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www.set.or.th

Company Name:
IFS Capital (Thailand) Public Company Limited

Address:
1168/55, 20t Floor, Lumpini Tower, Rama 4 Road,
Tungmahamek, Sathorn, Bangkok 10120

Security Symbol: IFS

Type of Business: Providing factoring services, Financial
Lease, Hire Purchase, and other services by focusing on local
SMEs

Company Registration No.: 0107550000033
Telephone: 02-285-6326-32 and 02-679-9140-4
Fax: 02-285-6335 and 02-679-9159

Website: www.ifscapthai.com

Capital Detail as of 31 December 2020

Paid-Up Capital: 493,499,975 Shares

Par Value: Baht 1

Type of Share: Common Shares

Further information of the Company is provided on

www.set.or.th, under the Company’s Annual Registration
Statement (Form 56-1).
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Financial Highlights

Unit: Million Baht

s1widsou milsans douvavgiioRu
Total Revenue Net Profit Total Shareholders’ Equity
45148 472.93 231.57 1,51.86 152788

1,364.18

374.73
2018 2019 !

2018 2019 2020 2018 2019 2020

Auniwdsau / Total Assets finlsams / Net Profit

Aunswdsau 4,284.45 4,113.03 3,449.57 lsgnd 166.23 23157 133.62
Total Assets Net Profit

wilAusan 2,92028 2,601.18 1,921.69 lssiaviu (U msiaviu) 0.34 0.47 0.27
Total Liabilities Earning per share (Baht/Share)
#7uveslnaiiu / Total Shareholders’ Equity yaAweu (Umsev) 1.00 1.00 1.00
, va w Par Value (Baht/Share)

AUVBIADNU 1,364.18 1,511.86 1,527.88 ” ; =
Total Shareholders’ Equity 2R31d7UN14A15KU / Financial Ratio Analysis
51918591 / Total Revenue Samilstusiu (Govag) 81.86 8351  88.45

5 Gross Profit Margin (%)
s19lasu 451.48 47293  374.73

Total Revenue dnsinlsgns (Sovaz) 36.82 4897  35.66

. Net Profit Margin (%)
Alganelunisvienasusuns  159.92 158.28  145.13

Selling and Administrative DNTINANDULNUADEIY 12.61 16.10 8.79

Y 2 ¥
VIR NUU (F08aY)

expenses .
. Return on Equity (%)
AUNUNIINITIEU 73.93 67.89 38.92 » ,
Fina:nce Cost DATINANDULNUAD 3.95 5.52 3.53
- Aunindsu (Sevaz)
m‘li‘uumu 333.53 343.88 298.02 Return on Assets (%)
Gross Profit o ,a = '
o ORTIAMUNUNURYUNIUNT) 1.44 1.59 1.96
Alsneun8kula 21223 29588  167.96 Current Ratio (Times)
Profit before income tax o , He o
BRNINAIUNUAUADAIU 2.14 1.72 1.26
* Quiluwaiauasie: Tudnsiuaz 0.14 um u3e 14 annsdsienu VoRavIl (1)
SuitsroRuiuwa: 14 weuA1AYN 2564 Debt to Equity (Times)

AmuansUssguansinydfiovulsssnt 2564 Fusaansii 20 wwisu 2564 12a1 14.00 . Sasnsoretuduna Gevay)  50.47 50.08 *51.71

Dividend P 9
* Proposing dividend per share: at the rate of Baht 0.14 per share or 14 Satang dend Payout (%)

per share. Proposed date of dividend payment: 14* May 2021.
Date of the 2021 Annual General Meeting of Shareholders: 20t April 2021
at 2.00 p.m.
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Mission

ISMAUSMSMYMSLIBUAdgsULUURAQNTUT
AUsSuwWagumuadudovmsudvanm
WwWathanmlasunuwalogoga

We offer timely and innovative financial

solutions to satisfy the financial needs of
our clients.

SRRV AYluMsas viasMwsuudounsv
UaNA1 ua:wusdasNMvssno

We emphasize strong relationships with all
our clients and business partners.

isidovmstdusvAnsivousuRasDUQUaFVAL
ua:isssuinuiagolunIsusmuis

We seek to be a responsible corporate
citizen and are committed to high standard
of corporate governance.

WuithAdaowdinywiAsmomsidutums _
daupFulBouwALaasy tanaastuinmoumstdudu
ArankawddeusSmsnalgguadnsugus:naums
tuds:inA uazasivnuAtrpvANSdUDLNBY
waaduunugogaurngiiohu AUWowaldur
WUSKIS AUvIU ua:idowaus:Tustisoudua

To be the leading specialist in providing
factoring and financial solutions for local
businesses and entrepreneurs, committed
to service excellence and creating value for
shareholders, management, staff, and other
stakeholders.

Annual Report 2020 | IFS Capital (Thailand) Public Company Limited
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Message from Chairman of the Board
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amw"l:uLﬂenJﬁngmﬂaumnamumsm‘[sﬂ(smLﬁljdl'ﬁﬁ
Talsun 2019 (COVID-19) unsszurnluiialan dewansenu
sednn N1513eTIn naenaungavzinmaAsygiaalan
mﬂ'nmanuaummaa"luanwmaﬂmwm

wsugnalneanategisuinielesaz 6.1 sulunauiain
ﬂ']ﬁiuU']ﬂ‘lJ’e)\‘iISﬂ(ﬂﬂL‘UEﬂ’JiﬁIﬂIﬁ‘u’] 2019 wazgsnas Nl
Suwansenultunu UimmmﬂwauwaLLWﬂma‘saaﬂaa
Uszunaudowas 15910 31,482 druumilud 2562 1w 26,624
&uuwilud 2563 warUsinannsTiaudedads / whde uay
l,'?iu’lﬁﬁﬁu%aﬁuﬁ’nsauﬁ'uamm%’aaa:: 25 270 1,099 a1uun
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v W a o v ¥ [
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50 %aqﬁﬂiawﬁwﬁqﬁﬂL'Euﬁﬁmmung]wma wazdosle
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nsTiusnng ietisliisaiunsnvesgsia uagsiule
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ANMUSURAYDURDAIAY
NANTZNUVDINITUNSTZUIAVBGLSA COVID-19 azdineay
TudnananeVdrantia ﬂﬂu%’ﬂﬁﬂﬁ’]u‘\]’]L‘UuLLawﬂ’]iEJﬂiuﬂ‘U
anudrdlunisiuamseiudauindean (Environmental)
fAudsnu (Social) LagAIUUSSENAUIA (Governance) %30
ESG Wilunduieadrsanudduliiuusdnlusuan

Tud 2563 isnladiiunis (1) wilvinadnisiidunis
1Jaaﬂauwa‘lﬂﬂaaﬂ*uNam"lsawsﬂsvmﬂu,awmwuaqwﬂavm
maquswwIﬂwaﬂn'ﬁmﬂmﬂamwsmiaﬂmsmwLaw,wa
nsidulnegnedsdu (2) Ui‘UU;aLLNummmaLummqqsna
(BCP) Wiasufiofiunsunsssuinvasisa COVID-19 Tned
IngusrasavanAenisvinintnaulianulaende n1slaiusu
Sruauntineu waznisadrsanusiulelifugndnlunnsld
usmslagliifinisueavein lnedalitimiheufiRnumaden
fiuneun uwdsduitRaueanidu 2 fin saudaniseyneli
wilnausdhauaniithu 3) msldsumsdesguunson
UfiRvaanaenaulunisdeiunismain (CAC) sanludn
3 Yauiiall 2566 uaz (4) N5 lHANMING IR DYUBULBUT WY
mMsdsuaunvsamitulsmeunalugaEHFuYeINITUNG
52U1AL5A COVID-19 WaziinAUYINLAAY

Ailgy

TUuIUYDIAUZATIUNITUTEN NUVOUARNIAIIUYDUAGD
aasiu T 1 g?ju Felganoenannisidunssunis uaz
UsEBUNTITUNNS AAUALRDUALEIEY 2563 MSUAUYIW uAL
msthewEsnuliiuuionnaeaszezaniiniuannii 53

uenanil nuveuAnsALTIUANINTITIRERTEY gnén
Af surAns maeaaugiidnlfidsBunnvivu Alinsaiuayy
nsduunuvesUIIndiianen aavieil nuveveunm
fuivis wagwineunnaudmdvannusiuuaslinig
atuayuieliuisnussauanudiaediedalios
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Dear Fellow Shareholders,

2020 will be remembered as the year of an unprecedented
public health crisis with the outbreak of COVID-19 worldwide.
The impact from the lives lost and social as well as economic
disruptions worldwide will be felt for years to come.

The Thai economy contracted by as much as 6.1% as a result
of the pandemic and our business was adversely affected as
well. Our factoring volume decreased by around 15% from
Baht 31,482 million in 2019 to Baht 26,624 million in 2020,
and our loan volume (Leasing/Hire Purchase and Inventory
Finance) contracted by 25% from Baht 1,099 millionin 2019
to Baht 825 million in 2020. As a result, total revenue
decreased by around Baht 82 million in 2020 (excluding
one-off items last year) compared to 2019, and the Company
closed the year with a net profit after tax of Baht 133.62
million, a decrease of 24% (excluding one-off items last year).

Despite the difficult environment that we faced in 2020,
the Board is proposing a dividend payment of Baht 0.14
per share or 14 Satang per share for the Fiscal Year 2020
totaling Baht 69.09 million or 51.71% of the net profit.
This is in accordance with the dividend policy of the Company
of not less than 50% of the net profit after provision for
legal reserve, and subject to the approval of the 2021 Annual
General Shareholders’ Meeting to be held on 20™ April 2021.

Business Strategy

2021 will be another challenging year for the Company as
the pandemic s still here with us. Although the Thai economy
is projected to recover to a growth of between 2.5% - 3.5%
in 2021 underpinned by a recovery in domestic demand,
supportive fiscal policy measures and a recovery of exports,
there are still uncertainties from both external and domestic
fronts. COVID-19 is yet to be brought under control (although
the arrival of vaccines should help to keep it in check), trade
tensions between the major world economies and other
geo-political risks still remain.

Nevertheless, the Company will continue to grow our core
businesses of factoring and equipment financing in 2021
with a focus on sectors with strong growth potential, such
as the Technology and Government sectors, and exercise
continued discipline in risk management. We intend to remain
a leader in the Factoring Industry of Thailand and will strive
to explore new business opportunities to better serve our
local SMEs.

We recognize the need to leverage technology so that our
businesses can grow at scale and also to facilitate safe and
efficient remote work arrangements. We will embark on
a project to digitize our entire operations in 2021.

Corporate Social Responsibility

The impact of the COVID-19 pandemic will continue to be
felt for years to come. This intensifies the need for a broader
Environmental, Social and Governance (ESG) agenda to
ensure the Company’s future sustainability.

In 2020, we implemented i) revised credit exposure
guidelines based on the Company’s annual profits and
shareholders’ funds with the key principle of managing risks
and to grow in a sustainable way; ii) updated Business
Continuity Plan to deal with the pandemic with the key
objective of keeping our staff safe, preserving jobs and
ensuring that we continue to support our clients without
interruptions by setting up an alternative operating site
at Bangna and splitting into 2 teams as well as allowing some
staff to operate from home iii) renewal of the certification
of the Private Sector Collective Action Coalition against
Corruption (CAC) for another 3 years till 2023, and iv) assistance
to our community by delivering healthcare supplies to
hospitals during the beginning of pandemic when they were
in short supply.

Appreciation

On behalf of the Board of Directors, | would like to record
our appreciation to Mr. Eugene Tan Hai Leng, who stepped
down as the director and Chairman of the Board of Directors
in September 2020, for his valuable contributions to
the Company over the past 5 years.

My sincere appreciation also to our shareholders, clients,
business partners, bankers and all other stakeholders for
their continuing support. Last but not least, | would also
like to thank the management and staff for their commitment

and support to ensure the continued success of the Company.

Yours faithfully,

UIBUSUR B 1649 BB
Randy Sim Cheng Leong
Usgsiunssuns
Chairman

5 fiunAu 2564

5th March 2021
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Board of Directors

ungusud U WY IKagv
N35UNTS UsEEUNTIUNTS
KAZNTTUNITANUAAINDULNULAATIN
Mr. Randy Sim Cheng Leong

Director, Chairman of the Board and
Compensation & Nomination
Committee Member

nedon: nswus uvdlssSau Juenssu unesgal Sssuszm
A5SUNTT ATTUANSDATY N55UNIS ASTUNITDATE NFTUNITASIAFAU ATTUNIT NTINNTDATL N3IUNINIIVADU
599U5¥51UNTTUNTT UTEEIUNTIUNITNTIVADU ‘Uizﬁ']uﬂmsﬂiillﬂ’]iﬁ']‘ﬂuﬂﬂl']ﬁ@ULL‘VI‘IJ LLazﬂiiﬁJﬂ'ﬁ‘Ufjﬂﬂiﬂ’NuLaﬂQ
ﬂ‘i‘iuﬂ']‘iﬁ']‘l/mﬂﬁhﬁaﬂLL‘VI‘I.;!LLﬁ%ﬁiiVI"I LLASAIINN .
LAZNTSUNISUSUITAULEBS A Mr. Chayut Vishchuprapha

. . Mrs. Churairat Pqnyqra‘:hun Director, Independent Director,
Mr. Singha Nikornpun Director, Independent Director, Audit Committee Member
Director, Independent Director, Vice Chairman Audit Committee Member, Chairperson and Risk Management Committee Member
of the Board, Chairman of the Audit Committee, of Compensation & Nomination Committee

Compensation & Nomination
Committee Member and Risk Management
Committee Member

uIvE1ddU K 1KYU wedu a wu

AIUNTT LATUTEEIUNTIUAITUINISANLEES AIUNT WAz UTEE A MTNTIUTINS
Ms. Chionh Yi Chian Mr. Tan Ley Yen

Director and Chairperson of Risk Management Director and CEO

Committee
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Management Team

nenuanctu NOAASUS:LESY

UsgsuUminNNuImG
Wen1sRuLas Uy

Mr. Guntapon Kittisiriprasert
Chief Financial Officer

unvadudytd uslha
fannsitaly dheufiRns
Ms. Kwanjai Sae-Lai
GM, Operations

uvdasal AnunNaauey
Haan1sialy dheu3msaanudes

Ms. Sutida Supanugoolsamai
GM, Risk Management

unONIZASY WUWLIBNY
Wanih dhegnAduius 7iu 1
Mrs. Natsaran Pumpichet

Head, Client Relations Team 1

ulgAu a ey
UIE51URIMINNUTUS

Mr. Tan Ley Yen
Chief Executive Officer

wedint as:=na
faan1svialy dhegnéndusiug
Mr. Paknam Sarakul
GM, Client Relations

UVLWEYAS LWBSNDY
st densiiunaz Uy
Mrs. Pensri Pettong

Head, Finance & Accounts

mnerhwa Auidsty
Wil deWmungsia
Mr. Kamplon Duncharoen

Head, Business Development

ey Suslaanna
Wt dhegnAnduius iu 2
Mr. Meechai Watcharasottikul

Head, Client Relations Team 2
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Policy and
Business Overview

S5dunAu wusno Janus:avAua:
WK uaznagnsmsaidussno

Torowiea Basfulunisfuvidnduinlunisinaueduide
uanese Audedade Audeiinte unsrdnfusinmanstudu
AHUEIANIL1IUINATT 30 UATUUUININITWAIUIBENN
dau neldnsmfuguaianisii uazausuinvey
ERLAGHY

S5donAd

Dugihiifieusungfiesnainisdulumsiiauedude

uwnlAre3s uazwdndsimsnsRuduiivanuanedaeuing

AnBeudmiugussnaunisludssina uazadrsquenli

asAnsduIBINeranauWUgIEaLAToTu Auewela

uAguIms finey uasfonaussloviisamdun

wusno

. wlidnmeansRuisgluuukdnsaeiiuiuEe
auAudeInIsuasgndn ineliigndnldsuanunela
GG

o wibianuddglunisadeiinsnmdundauwnseiugnan
wagNUsIAININGIHa

- deansiluednsivieiuiinvouguadinuuazdl
sssnAvtagelunIsusnis

Saqus:avAua:iIkIgNMsUs:NdUSSID

av O a & = awv & o Y a
vsenaatuunenazidunilaluusgnduiilunisliusans
AuaienisAuwaznmswidivd TaswdunisTiusnisiugnan
4' @ ¥ 1 4'
nduguszneumsvunananawazauingeu (SMEs) tesan

vienaniduuidnsneding msuszneugsiauenmiiean
gehefivhagazdioswasulueyamusznaugsiavesausinadn
oglsfinny Uismdsmsdndunaiielildundsluaygyan
Usznaugsiavasausdaiuiu o1t wu luaynelunis
UsznaugshanisTidBuuvuiivnningaussfuniesues
(Mortgage Loan) LLa3/u'§a°lué’nwmsqiﬁagutﬁamiﬁﬂ
wagnswidivd viaeil iiteideusslaminenisliuinisues
Umnnty uludaiensuausadmnesyezenluns
uvdinSuyunadendifiuaudeussiannisdiuag
nswsluslitugndnldiduened uenani uidndalian s
fiagmlanalunissauasudmivgsialniiifiuualdud
swluBenisasmuiszianinsiandaia (Private Equity

Investment)
nagnsmsandussno

usumaiiugsnalaesinagnslunisaniuau 3 a1 el
ussadnguszasavazilinuisvesusgnnslussesdu
waYsTETETI Al

1. nsiduTa (Growth) ssairsmnusiunsisgsiadenis
VYILFIUGNA wesndudouazsieldvesuiTnidudy
deilaghlvusenilantugnianisaaianaznsidui
uwdaunss uazfimuannsalunsudetu Saduddday
é’m%"umilﬁuimmqqsﬁaaﬁwiaL*ﬁ";m AIENITHILUY
ﬁazsiaaaﬂqsﬁavlﬂajsi’fwwmaLaai'ﬂummﬂ%'g /3g3amine
(Government Sector) unALeIwRaN15dIDRN (Export
Factoring) dwwaneiwuluuuds (Reverse Factoring /
Supply Chain Financing) n15l¥u3n1sgnA1 SMEs
Aiflvurnlnajunndu nasnsuadraaiegiefauny
smineiniesdnsuazgunsnl (Network for Business
Referral)1ﬁﬁu’m§~1%u
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2. msadayaains (People) Tiliaug avmaunse uay
mmﬁ&nmzymn%u Fadunladdasenisauiiuau
Y89U3EN dudirvsenldusuuseusednsaan
aulefiliimunzauiunisaiiiugsia yaainsveas
Fanadusledidguesnisdniuay isgaduiie
Tiuiledryaainsveasifiiaiosiio aruf uas
anuderey dunsiineusuegnaiisane uSEndeng
WAL IAzUSUUTIsEUUNMSALTRUNSaNAUNT UG
uyaasegsraiieaiteliussquiimneslussosdy
uazszEre” uenaniustvdweulanannufnauiii
nsedndidaulitundnauiiianuaiunse fady
nsuyemnsuas nsinwyamnsiiddnenmuas
nsfnuyaeamaiiiiegivesinadunildutefousr
AUA5IVBIUTIN

3. A1suImIsgnAtduiusuazadtunalavesandn
(Clients) US¥M28IAjLIUNGNANAIVUIANATIILAL
vuadaululszma waznisadisaudunusiugnan
Fauvsoonilu 3 Frundn dail

3.1 MIUSMIgNAENNUS (Client Relationship) USEm
a Y o W & o o v o v o
ffegnAndunus vinuthguasazliusnishidu
lumumudiasnisuagn

3.2 n13¥n¥1gnA1 (Client Retention) USEWLHAUAIL
dAgyegrauinlunissnungnailiediuaedns
Tasdnhuuudmaferfuanufisvelavesgnén
waznsitnlannudesnsvesgninagwaiiaue

33 miﬁﬁumqiﬁﬁlgﬂﬁﬂ (Client Business Development)
a o v & Ao DA v '
U3Ennene AU lgtunangaliungndn aug
TufunsidaiiulenianisasyusauiuiugnAinieg

18 “Your Partner in Success” waznnalé nagwnsviaz
ilauseleviismiunsassang (Win-Win Strategy)
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Vision, Mission, Objectives and
Goals and Business Strategies

IFS adheres to be a leading company, providing business
factoring, leasing, hire purchase and other financial services.
The Company has operated business for over 30 years
according to sustainable development guidelines under the

good corporate governance and social responsibility.
Vision

To be the leading specialist in providing factoring and financial
solutions for local businesses and entrepreneurs, committed

to service excellence and creating value for shareholders,

management, staff, and other stakeholders.
Mission

«  We offer timely and innovative financial solutions to

satisfy the financial needs of our clients.

*  We emphasize strong relationships with all our clients

and business partners.

*  We seek to be a responsible corporate citizen and

are committed to high standard of corporate governance.
Objectives and Goals

The Company aims to be one of the leading companies to
provide trade and commerce lending services for SME clients.
Being a foreign company, the Company is required to
apply for a supplementary business license in addition to
an existing business. However, the Company has continued
to apply for additional foreign business licenses i.e. Mortgage
Loan and / or other businesses for trade and commerce to
facilitate the Company’s services and meet the long-term
goal to be an alternative finance company focusing on trade
and commercial lending services. In addition, the Company
seeks a joint investment with growth potential and invest

in Private Equity.
Business Strategies

The Company operates business with 3 operational strategies

tomeet its short and long-term objectives and goals as follows:

1. Growth: The Company strives to build business security
by expanding lending portfolio client base and revenues.
This will strengthen the Company’s marketing and
financial positions and enhance its competitiveness
which are essential for ongoing business growth. We
plan to focus on serving the suppliers of the Government
Agencies/ State-Owned Enterprises (Government Sector),

Export Factoring, Reverse Factoring / Supply Chain

Financing, other SMEs as well as building more networks

for business referral.

2 People: The Company will educate the staff to have
better knowledge, abilities and skills which are the key
to the Company’s operations. Although the Company
has improved its IT efficiency, people are still the key
of our operations. We have put in great effort to ensure
that our people have adequate tools, knowledge, skills
and training. The Company focuses on developing and
improving not only operational systems, but also human
resources management to achieve the short and long-term
goals. In addition, the Company provides a clear career
path for competent employees. Therefore, recruiting
candidates with good potential and retaining them are

one of the key success factors of the Company.

3. ClientRelationship Managementand Client
Satisfaction (Clients): The Company will continue
tofocus on the local SMEs and in enhancing its relationship

through 3 main areas as follows:

3.1 Client Relationship Management: The Company
has a Client Relations Dept. to take care and serve

the needs of its clients.

3.2 Client Retention: The Company attaches great
importance to retaining clients and regular
conducted survey on client satisfaction and

understanding the needs of the clients.

3.3 Client Business Development: The Company seeks
to provide the best solutions to its clients and seeks
opportunity for joint investment with our clients
under “Your Partner in Success” and Win-Win

Strategy.

Background and Important
Milestones

IFS Capital (Thailand) Public Company Limited was
incorporated on 215t March 1991 with its registered capital
of Baht 50 million in the name of Ayudhaya International
Factors Co., Ltd., a joint-venture between Bank of Ayudhaya
Public Company Limited (“BAY”) with 45% of shares and
IFS Capital Limited (“IFS (Singapore)”) with 40% of shares.

Principal activity was the provision of factoring services.

In 2007, the Company’s shareholding was changed. The IFS
Group of Singapore bought over the Company’s shares from
BAY and changed the Company’s name to IFS Capital
(Thailand) Co., Ltd. On 18th April 2007, the Company
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was converted to become a public company limited and

increased its registered and paid-up capital to Baht 350 million.

In 2009-2010, the Company’s status was changed from that
of a Thai company to a foreign company. It obtained licenses
to provide (1) factoring services and (2) the leasing and
the hire purchase services forindustrial vehicles and machines,
tools used for the relocation of goods, vessels and vehicles
used in agricultural activities. The Company was listed on
the Stock Exchange of Thailand on 10* August 2010 and
issued an additional 120 million common stocks for its
public offering which resulted in the increase of paid-up
capital from Baht 350 million to Baht 470 million. The major
shareholder is the IFS Group of Singapore with total
shareholding of 73.13%.

Summary of Important
Milestones of the Company

—® 2008

December: The Company received an in-principle
approval from the Foreign Business Committee to
operate the business of (1) Factoring and (2) Leasing
and Hire Purchase services for machinery and industrial
equipment to existing clients only. The certificate was

officially received on 3 July 2009.

—® 2009

December: The Company applied to the Foreign Business
Committee to provide leasing and hire purchase services
for industrial vehicles and machineries, tools used for
the relocation of goods, vessels and vehicles used in
agricultural activities to new clients, and approval was
received on 6" August 2010.

—® 2010

August: The Company was listed on the Stock Exchange
of Thailand and issued 120 million common stocks
at its initial public offering leading to an increase of

paid-up capital to Baht 470 million.

—® 2012 - 2018

The Company achieved a new record of factoring volume
and net profit. In 2018, factoring volume reached
Baht 32,075 million, whereas net profit climbed to Baht
166.23 million.

—@ 2019

The Company’s net profit touched the Baht 200 million
level for the first time with a record high of Baht 231.57
million.

Relationship with Business
Group of Major Shareholders

IFS Capital Limited (“IFS Singapore”), which is the Company’s
major shareholder, has been incorporated as a holding
company in Singapore since 1987 and listed on the SGX
in 1993. Details of IFS (Singapore) can be found on

www.ifscapital.com.sg.

IFS (Singapore) Group specializes in various types of financial
services such as factoring, leasing and hire purchase, credit
insurance, bonds and guarantees, structured finance and
venture capital. IFS (Singapore) Group operates its business
in several countries i.e. Singapore, Thailand, Malaysia and

Indonesia.

The major shareholder of IFS (Singapore) (as of 12 March
2020) is Phillip Assets Pte. Ltd., which holds a 60.13%
stake. The ultimate shareholder is Mr. Lim Hua Min,
a Singaporean businessman, who is presently the Chairman
of IFS (Singapore). Phillip Capital Group (“Phillip”) of
Singapore, which operates fully integrated financial business,
incorporated Phillip Assets Pte. Ltd. in 1975. Its financial
services have later been expanded into Asian and European

zones.

At present, IFS Capital (Thailand) Pcl. has no subsidiaries.
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Products & Service Features

IFS Capital (Thailand) Public Company Limited (“IFS”)

provides 4 main lines of business:
1. Factoring Service:

A short-term loan providing working capital to
entrepreneurs. The Company will purchase accounts
receiveable, including the rights to claim, from the local
and/ or export sales of clients without the need of
security. The Company focuses on providing services to
the SMEs who are in need of working capital to improve

their liquidity or to expand their business.
2. Leasing Service:

A service to businesses which require capital investment
on industrial vehicles and machines, tools used for
relocation of goods, vessels and vehicles used in
agricultural activities. The Company will procure the
assets from distributors as per the clients’ requirements.
The legal rights of the asset belong to the Company
but the client has the right to possess and utilize
the leased assets, be responsible for the repair and
maintenance of the leased assets and pay the leasing
rental as agreed. Normally, the lease contract is from
3-5 years and the leasing rental is paid on a monthly
basis based on a floating rate. The client cannot solely
cancel the lease contract by him/herself prior to
the completion of the contract. Upon the completion
of the contract, the client has the right to purchase
the assets at the agreed price which has been stated

since the contract date.
3. Hire Purchase Service:

A service similar to that of leasing except that interest
is on a fixed rate basis, the contract period is from 2-5
years, and the legal rights of the asset will be transferred

to the client at the end of the contract.
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4. Other services:
Additional services are provided to the Company’s clients such as:

«  Confirming LC/TR: An additional service for existing factoring clients who import raw material or goods, usually
without requiring additional collateral. When the Company’s clients request for the service of LC/TR (Letter of
Credit / Trust Receipt), the Company will liaise with the banks to issue LC or TR on behalf of the clients, utilizing

the Company’s credit facilities with the banks.

« Inventory Financing: Another form of credit service which enables clients to advance cash from their inventory on
the condition that the inventory must have a clear market price and definite purchasers and the products have not
yet been delivered. Once the products are delivered, the Company will collect payment directly from the purchaser.

»  Floor Plan: A service provided to auto dealers to provide funding for purchasing of cars for distribution.The clients must
possess authorized dealership and submit documents on the right of ownership to the Company. Monies are repayable

after sales of the cars.

»  Contract Financing: A service to provide facility when clients have purchase order, firm contracts (sales/ service)
but lack of funds to execute order. Cash advances could be made for clients to purchase raw materials to manufacturing
to shipment of goods. Clients can submit contracts for this facility and the Company will provide advance payment to
pay their suppliers. Upon completion of the contract, clients will submit invoices and delivery notes on their customers

to the Company for factoring.

»  Block Discounting: A convenient method of financing a trader’s hire purchase, credit sale or rental agreements with
monthly repayment basis and with a contract period of 1-3 years. The Company acquires the trader’s rights under
the agreements at a discounted valuation for a lump sum of cash advancement and the gross value will be repayable

by equal mothly installments. The valuation of discounted agreements will be subject to negotiation.

Revenue Structure

Revenue Structure of the Company in 2018 - 2020

Factoring Income 286.89 63.54 289.51 61.22 235.72 62.90

Hire Purchase Income 1.30 0.29 0.50 0.11 0.36 0.09

Finance Lease Income 19.29 4.28 17.50 3.70 13.82 3.69

Factoring Commission and Service Fees * 99.98 22.15 104.26 22.04 87.04 23.23

Other Income 2 44.03 9.75 61.16 12.93 37.80 10.09

Total Revenues 451.48 100.00 472.93 100.00 374.73 100.00
Remarks

/1 The revenue from fees and services are from the transfer of the rights to claim. The fees include the provision of credit checking, collection, and accounts
receivable management services.
/2 Other income include commitment fee paid on acceptance of credit facilities, income from contractual penalty & interest on overdue payment of clients,

recovery of non-performing loan and office rental etc.
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Industry and Competition
Factoring Business

The Thai economy is expected to recover from the COVID-19
pandemic and projected to grow by between 2.5% - 3.5% in
2021, mainly supported by (i) recovery in domestic demand,
(ii) recovery in exports following the expected global
economic recovery with the successful development and
distribution of COVID-19 vaccines globally, (iii) Government
budget’s disbursement together with key government stimulus

measures, and (iv) the low growth base in 2020.

The factoring industry is expected to grow slightly in 2021
in line with the Thai economic recovery with total factoring
volume of about Baht 230,000 million. The launch of Digital
Factoring Ecosystem Development Project by Bank of Thailand
to facilitate micro SME’s financing in 2021, Supply Chain
Financing (SCF), Accounts Receivable Finance, International
Factoring (Import & Export Factoring) and Pre-Finance
Scheme, will help to support the growth of the factoring

business.

Thailand has over 3.1 million Small to Medium Sized
Enterprises (SMEs) which account for about 42% of Gross
Domestic Product (GDP), but many entrepreneurs are still
struggling to obtain loan financing from commercial banks
as most banks are strict in their lending criteria and usually
require collateral like properties when they lend. Therefore,
factoring is well suited to SMEs and there will always be
opportunity for the domestic factoring business as prospective
clients who lack collateral but with invoices as debt
collacteral will turn their interest to factoring. Additionally,
with the implementation of the Business Security Act and
Digial Factoring, it will provide SMEs with more opportunity
to access financing by using invoice/digital invoice and

the receivables there of as collaterals security for the lenders.

According to the publication of FCI (https://fci.nl), the volume
of factoring business in Thailand for the year 2017, 2018,
and 2019 was Baht 209,935 million (EUR 5,600 million),
Baht 220,319 million (EUR 5,877 million) and Baht 200,315
million (EUR 5,877 million) respectively. In terms of GDP
penetration rate, it was only 1.3% in 2019, while that of
the Euro Zone, such as the UK, Italy, France and Germany
were 12.8%, 14.3%, 14.5% and 8.0% respectively.

Other countries, such as Hong Kong, Taiwan, South Africa,

China, Brazil and Singapore were 10.3%, 9.0%, 6.3%, 3.2%,
2.2% and 12.0% respectively; and the World’s average was
about 4.0%. Thus, there is still ample room for the factoring

business to grow in Thailand.

Leasing [ Hire Purchase Business
(Equipment Financing)

Leasing / Hire Purchase Business (Equipment Financing)
is expected to grow in 2021 but at a slower pace in line with
the Thai economy. Most of Thailand’s major industries will
be on positive trajectory of recovery, but generally only
resulting from a very low base in 2020, will be the key drivers

of the Equipment Financing business.

There are consistently requests from entrepreneurs who
want to invest in machineries and equipment for several
reasons: (i) to replace their old or obsolete machineries and
equipement, (ii) to increase production capacity,
(iii) to substitute for their high cost of labour and (iv) to
improve the quality of their products. The Company plans to
continue growing this business by focusing on the small to
medium sized ticket items and those machineries and
equipment with liquidity for resale in the secondary
market. The Company will continue to develop its network
of machineries and equipment dealers to continually
refer business to the Company. Since the target group of
both factoring and equipment financing is the same, that is
SMEs, the ability to cross-selling these 2 services is one of

the strengths of the Company.

Investment Policy

At present, the Company has no investment in any subsidiary
and/or affiliated company. However, the Company may
consider investing in subsidiary and/or affiliated company
in the future. It is the Company’s policy to invest in businesses
or industries which provide support or benefits to
the Company’s existing business or has growth potential.
The Company focuses on the return on investment and
benefits to the Company’s shareholders. The Company’s
representatives will be assigned as Directors to supervise or
co-manage the subsidiary and/or affiliated company.
The investment, if any, shall be approved by the Board of
Directors and/or shareholders and/or, in case of the related
party transaction, the Audit Committee. The related party

regulations shall be adhered to accordingly.
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The Company places important emphasis on risk factors

which could affect the Company’s future operations by

establishing effective risk management and control as follows:

1.

Credit Risk

The Company’s factoring business is to provide short
term unsecured loans through the purchase of accounts
receiveable. Credit risk therefore depends on the quality
of the accounts receiveable and clients, including
the quality of products or services delivered to buyers
by clients. Low quality products or services might be
rejected and remained unpaid. Furthermore, the buyers
with financial problem might also default on payments
and the clients could not repay as agreed. Therefore,
the Company has managed credit risk by established
policies and procedures to carefully examine both clients
and buyers prior to loan approval. The followings are
the Company’s policy and procedures which have
constantly been reviewed and improved upon to manage

its business operations:

1.1 Credit scoring aims to analyze new clients and the
buyers on their business operations, profiles of
shareholders and management, debt payment
records, financial statements, ability to repay debt,

industry trend, etc.

1.2 Maximum exposure on each industry (Industry
Limits) shall not exceed 20% of total outstanding

portfolio.

1.3 Maximum exposure on a single client shall not

exceed 10% of the total portfolio.

1.4 Maximum credit limit granted to a single client shall
not exceed 30% of the Company’s shareholders’

funds.

1.5 Credit review of existing clients shall be done

regularly and at least once annually.

1.6 CRM review is prepared and reported to the Board
every quarterly to analyze the quality of
the Company’s credit portfolio, and to monitor
the trend of the overdue and the recovery of NPL

accounts.

1.7 The Company must check with the Civil Court
and Central Bankruptcy Court for possible lawsuit
against both clients and their buyers. World Check
is conducted on Political Exposed Persons, and
the National Credit Bureau is conducted to check
on clients’ repayment record with other financial

institutions.

Any deviation to the above shall be reported to
the Board of Directors for information and/or approval.
With various measures above the Company, therefore,

believes in the quality of credit portfolio.
Interest Rate Risk

Borrowing interest rate, the main cost of the Company,
fluctuates with market conditions and has an affect on
the Company’s lending interest rate to its Clients.
Changes in interest rate will also affect the Company’s
operating results. Therefore, the Company has
established policies and guidelines to manage interest
rate risk. Factoring which in nature is a short-term loan
and offered on a floating rate basis to the clients will
also be financed by a floating rate short-term loan.
When the interest rate in the money market changes,
the Company will adjust its lending rate to the clients
accordingly. For leasing, the Company also offers
on the floating interest rate basis to match with
the Company’s floating rate Long-Term Loan. Only hire
purchase is offered on a fixed rate basis. However,
the hire purchase business accounts for only a small
portion of the Company’s total portfolio. Thus,
the Company is confident that such exposure in interest
rate risk poses only a smalleffect on the interest rate

spread of the Company and the Company’s operations.
Financial Liquidity Risk

Most borrowings of the Company are in the form of
promissory note (P/N) with a tenor of 1 to 6 months.
The risk occurs if the lender calls for repayment prior
to the maturity of the loan, or if the lender decided
not to extend the P/N facility on the maturity of
the contracts, resulting in the Company having to repay

the loan which will affect the Company’s cash flow.
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The above-mentioned risk can be mitigated through
the following:

3.1 The bulk of the Company’s business is factoring,
which is short term in nature and with average
collection period of 45 — 60 days. This matches
nicely with the short-term borrowings of the

Company.

3.2 Although leasing and hire purchase are medium
term loans with repayment period of 3-5 years, the
Company'’s policy is to match proportionately with
the long-term borrowings of the Company, and
avoid the risk of using short-term borrowings to

support its leasing and hire purchase businesses.

3.3 The Company has been in business for more than
30 years and has been able to maintain good
relationships with many banks, and has good record
of debt payment. It will continue to give importance
in managing good relationships with those

relationship banks.

3.4 The Company’s debt to equity ratio (D/E ratio)
was 1.26 times in 2020. The Company has
the commited credit facilities with financial
institutions of Baht 5,226 million which are

sufficient for its operations.

3.5 The Company will explore other options available
in raising funds from the capital market to offset

the above-mentioned financial liquidity risk.
Marketing and Competition Risk

New players may enter the market and pose a challenge
to the market leadership of the Company since there
is no licensing requirement to operate factoring and/
or leasing/ hire purchase business; and these businesses
are not regulated by the Bank of Thailand. However,
the lending business requires high capital and competitive
cost of capital to survive the competition. Therefore,
other than banks or subsidiaries of banks, it is not easy
to enter the market of the Company’s core business of

factoring and leasing/ hire purchase.

Although more and more banks have entered the
factoring business, they do not have the experience that
the Company has, and are not as flexible and responsive
to the needs of clients. The Company is also ahead in
technological development and is the first company in
Thailand to offer an e-Factoring flatform to serve the

needs of its clients.

Risk from Major Shareholders
Influence on Management

As of 31t December 2020, IFS (Singapore) Group is
the major shareholder of the Company with 73.13% of
shares, which is more than 50% of total shares. With
such a high shareholding, it is only inevitable that IFS
(Singapore) can influence the management through its
directors on the Board or through voting rights at
shareholders’ meeting except for approval of significant
agendas which by laws or regulation require three-
fourths of the voting rights at the shareholders’ meeting.
It is also balanced by the Company’s organization
structure, which comprises of the Audit Committee,
the Compensation and Normination Committee and
the Risk Managemnet Committee. These positions
are held by independent directors knowledgable in
business operations. If the Company enters into a
connected transaction with directors, major shareholders,
the Company’s authorized persons and persons with
a possible conflict of interest on connected transation,
such persons are not entitled to vote on the entry into
that transaction.
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sederfioriu 10 Sufuusn v lotewiea (Usemdlne) $1n () o il 5 Tunew 2564
Fo/Foustn UK Sovaz
1 neju IFS (Singapore) * 360,885,000 73.13
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Shareholding Structure

List of Top 10 Shareholders of IFS Capital (Thailand) PCL As of 5™ March 2021
Name / Company Name No. of Shares %

1 IFS(Singapore) Group * 360,885,000 73.13
2 Mr. Apichai Ekman 12,000,000 2.43
3 Mr. Thaveechat Jurangkool 8,000,000 1.62
4 Mr. Tassanai Horsimasthaporn 6,332,000 1.28
5  Ms. Kalyarat Kruawan 3,400,000 0.69
6  Stockwell (Thailand) Co., Ltd. 3,280,000 0.66
7 Mr. Sompong Srisuppadeja 3,100,000 0.63
8  Mr. Mawee Srimaroj 3,000,000 0.61
9  Mr. Vichian Srimuninnimit 2,700,000 0.55
10  Siam Truck Service Co., Ltd. 2,700,000 0.55
Minority Shareholders 88,102,975 17.85
Total 493,499,975 100.00

* Shareholding of IFS (Singapore) Group consists of:
1) IFS Capital Holdings (Thailand) Ltd. (a wholly owned subsidiary of IFS (Singapore)) with 180,810,000 shares (36.64%).
2) IFS Capital Limited (“IFS (Singapore)”) (which is 60.13% owned by Phillip Assets Pte. Ltd. as of 12 March 2020) with 180,075,000 shares (36.49%).

The ultimate shareholder of Phillip Assets Pte. Ltd. is Mr. Lim Hua Min, a Singaporean businessman who is presently the Chairman of IFS (Singapore).

For more details see www.ifscapital.com.sg.

IFS (Singapore) is a company listed company on the Singapore Exchange (SGX).Its group of companies have to

comply with the regulations of the SGX. The regulations of the SGX can be found at www.sgx.com.
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Dividend Policy
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s1gazidean1sangRuduna 2560 2561 2562
dnslsandeeiu (umn) 0.31 0.34 0.47
ans1Rudunasionu (um) 0.152 0.170 0.235
dnsnsteRudunasienilsans (%) 49.53 50.47 50.08
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The Company has a dividend policy of paying dividends at a rate of not less than 50 percent of the net profit available after
payment of the Company's corporate income tax and allocation of legal reserve. However, subject to the operating results,

financial conditions and the Company’s working capital requirements, the dividend rate could be less than such rate.

Dividend Payment 2017 2018 2019

Earnings per share (Baht) 0.31 0.34 0.47

Dividend per share (Baht) 0.152 0.170 0.235

Dividend payout ratio (%) 49.53 50.47 50.08
Dividend Payment for 2020

Proposing dividend per share: at the rate of 0.14 Baht per share or 14 Stang per share
The dividend payment will be proposed to the 2021 Annual General Meeting of Shareholders for approval.
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Board of Directors and
Management

Board of Directors

The Board of Directors as of 315t December 2020 consisted

of 6 Directors, namely:

Name Position

1. Mr. Randy
Sim Cheng Leong

Director, Chairman of
the Board, and Member of
the Compensation and

Nomination Committee

2. Mr. Singha Nikornpun Director,
Independent Director,
Vice Chairman of
the Board, Chairman of
the Audit Committee,
Member of the Compensation
and Nomination Committee,
and Member of the Risk

Management Committee

3.  Mrs. Churairat

Panyarachun

Director,

Independent Director,
Member of the Audit
Committee, and
Chairperson of

the Compensation and

Nomination

4. Mr. Chayut
Vishchuprapha

Director,

Independent Director,
Member of the Audit
Committee, and Member of
the Risk Management

Committee

5. Ms. Chionh Yi Chian  Director, and Chairperson of
the Risk Management

Committee

Director and
Chief Executive Officer

6. Mr. Tan Ley Yen

Mr. Guntapon Kittisiriprasert is Secretary to the Board of

Directors
Authorizd Directors of the Company

Mr. Tan Ley Yen or Mr. Randy Sim Cheng Leong is authorized

to sign with the Company’s seal affixed.

Scope, Duties and Responsibilities of the Board of Directors

The Board of Directors has the power, duties and
responsibilities to manage the Company to be in compliance
with laws, objectives and regulations of the Company,
as well as the resolution of the shareholders’ meeting with
lawful approval, honesty and carefulness of the Company’s
benefits. The summary of important power, duties and

responsibilities is as follows:

1. To hold the Annual General Meeting of Shareholders

within 4 months from the end of fiscal year;

2. To call the meeting of the Board of Directors at least

once every three months;

3. To arrange for the preparation and submission of
the audited balance sheet and profit and loss statement
at the end of each fiscal year to the shareholders’

meeting for its consideration and approval;

4. Toauthorize any one or several directors or any person
to perform any action on behalf of the Board of Directors
under the supervision of the Board of Directors or
granting the power-of-attorney to such designated
person(s) to perform any action within the specified time
as the Board of Directors may think fit; provided,
however, that the Board of Directors has the sole
discretion to revoke or modify such designated director
or power-of-attorney as the Board of Directors may
think fit;

In addition, the Board of Directors may authorize
the Executive Committee to conduct any activities
within the specified scope of work, duties
and responsibilities of the Executive Committee.
No authorization will entitle the Executive Committee
or its authorized representative to consider and approve
the transaction which may cause a conflict of interest
between the Executive Committee, its authorized
representative or any related person or interested
person as the one party and the Company or its subsidiary
companies as the other party. However, an exception is
granted where the transaction conforms to the

approved policies and rules of the Board of Directors;

5. To determine the goals, prospects, policies, business
plans and budgets of the Company, and to ensure that
the work performed by the Executive Committee complies
with the set policies. However, the Board of Directors
needs to obtain the resolution of the shareholders’

meeting before entering into these transactions
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that required approval of the shareholders’ meeting,
for instance, increase or reduction of capital, issue of
bonds, sale or transfer of all or any substantial parts of
the Company’s business to any third party, purchase or
acceptance of transfer of other businesses, amendment
to any third party, purchase or acceptance of transfer
of other businesses, amendments to the Memorandum

of Association, or Articles of Association, and so on;

The Board of Directors is also responsible for ensuring
the Company’s compliance with the securities and
exchange law and rules of the SET, for instance, rules
concerning the entry into connected transactions
and concerning purchase or sale of substantial assets,

including any law governing the Company’s business;

To review the management structure and appoint
the Executive Committee, Chief Executive Officer and

any sub-committees, as it deems appropriate;

To ensure that the Company’s performance follows

the business plans and budgets at all times;

To refrain from conducting any similar or competitive
business, participating as partner in an ordinary
partnership or partner with unlimited liability in a limited
partnership or director in a private company or in any
other firms, companies or corporations operating
the business similar to or in competition with the
Company, regardless of whether for his/her own benefit
or for others’ benefit. However, an exception is granted
where the director provides notice to the shareholders’
meeting in advance of his/her effective appointment

as director of the Company;

To notify the Company without delay in the event
of likelihood that the director may have direct or
indirect interests as a result of (i) the Company’s entry
into any agreement, and (ii) his/her increased or
decreased holding of shares or bonds in the Company

or its subsidiary companies.

Apart from the Board of Directors, the Company
has appointed 3 sub-committees to help with
management, consideration or screening, decision
making and transparency, following the principles of

the Good Corporate Governance, namely:

e The Audit Committee
«  The Compensation and Nomination Committee

*  The Risk Management Committee

Audit Committee

As of 315t December 2020, the Audit Committee consisted
of 3 members with knowledge and experience to review the

financial statements of the Company.

Name Position

Chairman of the Audit

Committee

1. Mr. Singha Nikornpun

2. Mrs.Churairat Panyarachun  Member

3. Mr.Chayut Vishchuprapha Member

Scope of Power, Duties and Responsibilities of
the Audit Committee

1. Toreviewthe Company’s financial report to ensure that

it is accurate and adequate.

2. To review the Company’s internal control system and
internal audit system to ensure that they are suitable and
efficient, to determine the internal audit’s independence,
as well as to approve the appointment, transfer and
dismissal of the chief of internal audit or any other person

in charge of internal audit.

3. To review the Company’s compliance with the law on
securities and exchange, the SET’s regulations and other

laws relating to the Company’s business.

4. Toconsider, select and nominate an independent person
to be the Company’s auditor, and to propose such person’s
remuneration, as well as to attend a non-management

meeting with an auditor at least once a year.

5. Toreview the connected transactions or the transactions
that may lead to conflicts of interests to ensure that
they are in compliance with the laws and the Exchange’s
regulations, and are reasonable and for the highest

benefit of the Company.

6. To perform any other act as assigned by the Company’s

Board of Directors.

7. To prepare and to disclose in the Company’s Annual
Report and Audit Committee’s Report which must be
signed by the Audit Committee’s Chairman and consist

of at least the following information:

« an opinion on the accuracy, completeness and

creditability of the Company’s financial report,

« an opinion on the adequacy of the Company’s

internal control system,
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« an opinion on the compliance with the law on
securities and exchange, the Exchange’s regulation,

or the laws relating to the Company’s business,
« anopinion on the suitability of an auditor,

« an opinion on the transactions that may lead to

conflicts of interests,

«  the number of the Audit Committee meetings and
the attendance of such meetings by each committee

member,

e an opinion or overview comment received by
the Audit Committee from its performance of
duties in accordance with the charter and
other transactions which, according to the Audit
Committee’s opinion, should be known to the
shareholders and general investors subject to the
scope of duties and responsibilities assigned by the

Company’s Board of Directors.

To report to the Board when the Audit Committee finds
or suspects any of the following transactions or acts,
which may materially affect the Company’s financial
condition and operating results, in order to proceed with
a remedy within the timeline that the Audit Committee
thinks fit:

« atransaction which cause a conflict of interest;

« any fraud, unusual practice or material defects in
relation to the internal control system; and

« aviolation of the law on securities and exchange,
the SET’s regulations or other laws relating to the

Company’s business.

To oversee the Anti-Corruption Policy and its program

to ensure compliance with legal and ethical obligations.

Compensation and Nomination
Committee

As of 31% December 2020, the Compensation and Nomination

Committee of the Company consisted of 3 members, namely:

Scope of Power, Duties and Responsibilities of

the Compensation and Nomination Committee

1.

To recommend the remuneration structure of the Board
of Directors’ and Committees’ members including
meeting allowances, bonus, welfare and other benefits

both in monetary and non-monetary terms;

To evaluate the corporate performance of the Company
to determine bonus and annual salary increase across
the Company, taking into account appropriate industry

benchmarks;

To recommend the Company’s salary structure and

other benefits;

To consider, comment and evaluate on the Employee

Stock Option Program (ESOP) for directors and employees;

To recommend the structure and composition of the
Board and Committees together with the qualifications

of its members;

To recommend the list of nominees for the Board of
Directors to be proposed to the Shareholders’ General
Meeting in case of vacancies by rotation and to

the Board of Directors in case of casual vacancies; and

To perform the scope of duties and responsibilities as

assigned by the Board of Directors.

Risk Management Committee

As of 31t December 2020, the Risk Mangement Committee
consisted of 3 members, namely:

1.

2.
3.

Ms. Chionh Yi Chian Chairperson of the Risk

Management Committee

Mr. Singha Nikornpun ~ Member
Mr. Chayut Member
Vishchuprapha

Scope of Power, Duties and Responsibilities of the Risk

Management Committee

1.

To recommend to the Board in formulating the risk
management policies, strategies, standards etc. and

defining acceptable risk levels;

To review with the management of the Company
the risk management reports, policies, strategies,

frameworks, models and procedures etc., to ensure

1. Mrs. Churairat Chairperson of the
Panyarachun Compensation and
Nomination Committee
2. Mr. Singha Nikornpun ~ Member
3. Mr. Randy Sim Cheng  Member
Leong
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that the Company has adequate and suitable
risk management to acceptable levels, and ensure

continued implemetation of risk management; and

To periodically review enterprise risk management
(ERM) systems that cover all activities of the Company
including the assignment of any person or sub-committee
to oversee the integration of departmental risk
management and control systems and report to
the Board.

Mangement Team

As of 31t December 2020, the Company’s Management Team

consisted of:

Name Position

1.
2.

Mr. Tan Ley Yen Chief Executive Officer

Chief Financial Officer

Finance and Accounts

Mr. Guntapon

Kittisiriprasert
Mr. Paknam Sarakul GM, Client Relations
Ms. Kwanjai Sae-Lai GM, Operations

Mrs. Sutida

Supanugoolsamai

GM, Risk Management

Mrs. Pensri Pettong Head of Finance and

Accounts

Name Position

7.

Mr. Kamplon Duncharoen Head of Business

Development

Head of Client

Relations, Team 1

Mrs. Natsaran Pumpichet

Mr. Meechai
Watcharasottikul

Head of Client

Relations, Team 2

Scope of Power, Duties and Responsibilities of the CEO

1.

Tomanage the Company’s day-to-day business operations

and/or supervise the Company’s general administration;

To ensure that the Company’s operations follow and
satisfy its business objectives, articles of association,
rules, regulations, orders, policies, goals, operating plan
and budget, which are approved by the Board or
the resolution of the General Meeting of Shareholders
or both;

To follow the tasks assigned by the Company’s Board
of Directors;

To set the organization structure, hire, appoint, transfer,
remove and misemploy, determine wages of, grant
rewards to, raise salary and remuneration of, and give
bonuses to all employees who hold positions at
a lower level than the CEQ;
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5. To approve and authorize disbursement for
the procurement of assets and services for the Company,
and to approve financial transactions for the Company’s
operations within the limits determined by the Board

of Directors;

6. Toissue orders, regulations, announcements and records
to have all operations follow the Company’s policies,

maximize its benefits and cope with its rules and principles;

7. Topresent as the Company’s representative to outside

partiesin related circumstances to benefit the Company;

8. Toappoint working teams to be responsible for operating
or managing the Company’s business and to subrogate
or designate any person to perform a specific task on
behalf of the CEO. Each appointment, subrogation or
designation is subject to the CEO’s control. Alternatively,
the CEO may appoint any person to have the power to
do any acts as he thinks fit and within the time specified
by him. The CEO has the discretion to cancel, withdraw
or change that appointment, subrogation or designation

at any time;

9. To perform other duties as assigned by the Company’s

Board of Directors; and

10. To work with integrity and regards to the Company’s
benefits.

The duties and powers of the Chief Executive Officer do not
include the duty and authority to approve transactions which
are related to the CEO or persons with possible conflict of
interest or causes any conflict of interest with the Company
or its subsidiaries (if any), unless it is to approve transactions
in the normal course of business of the Company following

the policy and principles stipulated by the Borad of Directors.
Corporate Secretary

The Company has appointed Mr. Guntapon Kittisiriprasert
to be the Corporate Secretary with the authority as indicated
by the Board of Directors following the Securities and Exchange
Act, as well as to act in order to comply with the Board of
Directors’ resolution following the Company’s Good Corporate

Governance principles.

The Nomination of Directors and
Independent Directors

The Company’s Compensation & Nomination Committee is
to select candidates for the positions of the Director by
considering various criteria such as knowledge, capability,
experience, determination and work ethics etc. which are

beneficial to the Company’s business operations.
Nomination of the Company’s Directors

The procedures of the nomination of candidates to be

appointed as Directors are as follows:

1. The Board of Directors consists of at least 5 members
who are appointed by the meeting’s election with
the majority votes, following the principles and methods

as follows:

«  Each shareholder has 1 vote for each share held;

«  Eachshareholder may exercise the vote in electing
one or more persons to be the directors but
the votes are invisible; and

»  The person who obtains the highest votes will be
elected as a director in respective order according
to the required number of directors, but if two or
more persons obtain equal votes, the Chairman

must cast a final vote.

2. At every Annual General Meeting of Shareholders,
one-third (1/3) of the directors or if it is not a multiple
of three, then the number nearest to one-third (1/3)

must retire from office.

There must be a drawing by lots to determine the directors
retiring on the first and second years following
the registeration of the Company. In each subsequent
year, the directors who occupy the position for

the longest period must retire.
A retiring director is eligible for re-election.

The Company’s Board of Directors consists of 6 members
with two Directors as representatives of the major
shareholders, namely Mr. Randy Sim Cheng Leong and
Ms. Chionh Yi Chian.
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The Nomination of the Independent
Directors and Audit Committee

The Company’s procedures for the nomination of

the Independent Directors and Audit Committee are

as follows:

1. TheIndependent Directors shall consist of no less than
one-third of the Directors and no less than 3 members.

2. The Audit Committee shall consist of no less than
3 members.

3. The qualifications are indicated as follows:

Qualifications of the Independent Directors

In compliance with the related notification of the Stock

Exchange of Thailand as follows:

1.

Hold not more than 1% of the total shares with voting
rights of the Company, parent company, affiliated
companies or juristic persons which may have conflicts

of interest including the shares held by related persons;

Not being or used to be an Executive Director,
anemployee, staff, advisor who earns salary or controlling
person of the Company, parent company, subsidiary
company, associated company, a subsidiary of the same
level or juristic persons which may have conflicts
of interest (at present and two years prior to the

appointment);

Not having blood relations or legitimate relations with
the Executives, major shareholders, controlling persons
or candidate persons to be nominated as Executives or

controlling persons of the Company or a subsidiary.

Not having management relationship or business with
the Company, parent company, affiliated company,
subsidiary at the same level or juristic persons which
may have conflicts of interest at present and 2 years
before the submission date of the following matters
with the SEC:

* Not being or used to be an Executive Director,

an employee, staff, advisor who earns salary,

« Not having business relationship such as sale/
purchase significant assets or services as stipulated
by the SEC (following the guidelines of
the notification of the connected transaction of
the SET);

«  Not being or used to be the Auditor; or

«  Not being or used to be any provider of professional
services, including the legal advisor, financial advisor
whom receives a service fee of more than Baht

2 million per year;

5. Not being an appointed Director or representative of
the Director of the Company, major shareholder, or
persons who are related to the major shareholders of
the Company.

6. Not havingany characteristics which will impair making

independent opinions on the Company’s operations.
Qualifications of the Audit Committee

1. Appointed by the Board of Directors or the shareholders’

meeting.

2. EveryAudit Committee member shall be an Independent

Director and:

*  Not being a Director who is assigned by the Board
of Directors to make decision in the operations of
the Company, parent company, affiliated companies,
subsidiary company of the same level or juristic

persons which may have conflicts of interest; and

« Not being a Director of the parent company,
subsidiary company, subsidiary company of

the same level only apply to the listed company.

3. Having a duty as stipulated by the notification of
the Stock Exchang of Thailand RE: Qualification and

Scope of the Audit Committee’s operations.

4. Having sufficient academic qualifications and work
experience to work as the Audit Committee and at least
1 member of the Audit Committee shall have sufficient
academic qualifications and work experience to examine

the credibility of the financial statements.
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Mr. Randy Sim Cheng Leong

Date of Birth: 17 June 1979
Age: 42 years
Nationality: Singaporean

Present Position

Director, Chairman of the Board and Member of the Compensation and Nomination Committee

Education / Training

« Bachelor of Engineering (Honours) in Electrical and Electronics Engineering, Nanyang Technological University, Singapore

Relation with the Company

* % of Stock holding in the Company -0-
e Type -0-
« Value -0-
» No. -0-
* Amount -0-

Work Experience for the past 5 years

Period Position in Company and Other Companies

Sept 2020 - Present  Director, Chairman of the Board, Member of the Compensation and Nomination Committee
IFS Capital (Thailand) Public Company Limited

Jul 2020 - Present Director
IFS Capital Holdings (Thailand) Limited

Jul 2020- Present Group CEO / Executive Director
IFS Capital Limited, Singapore

Feb 2020 - Present  Director
IFS Asset Management Private Limited

2018 - Present Director

IFS Consumer Services Private Limited
2016 - Present Director

IFS Capital Assets Private Limited
2016 - Present Director

Lendingpot Private Limited
2016 - Present Director

IFS Ventures Private Limited
2016 - Present Director

Multiply Capital Limited
2016 - Oct 2020 CEO / Country Head

IFS Capital Limited, Singapore
2014 - 2016 Vice President

Citibank N.A., Singapore Branch
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Mr. Singha Nikornpun

Date of Birth: 23 August 1954
Age: 67 years
Nationality: Thai

Present Position
Director, Independent Director, Vice Chairman of the Board, Chairman of the Audit Committee,

Member of the Compensation and Nomination Committee, and Member of the Risk Management Committee

Education / Training

» MS (Business Administration) Abilene Christian University Dallas, Texas, USA

« Bachelor of Economics (Money and Banking), Kasetsart University, Thailand

« Financial Institutions Governance Program (FGP 3/2011), Thai Institute of Directors

« Capital Market Academy Leadership Program

« Politics and Governance in Democratic Systems for Executives, King Prajadhipok’s Institute
« Director Certification Program (DCP 28/2003), Thai Institute of Directors

« Role of the Compensation Committee Program (RCC 5/2008), Thai Institute of Directors

» Advanced Management of Bankers, Wharton School, University of Pennsylvania, USA

Relation with the Company

* % of Stock holding in the Company -0-
e Type -0-
« Value -0-
* No. -0-
e Amount -0-

Work Experience for the past 5 years

Period Position in Company and Other Companies

2016 - Present Director
Thanakorn Vegetable Oil Products Company Limited

2015 - Apr 2020 Independent Director, Chairman of the Board and Chairman of the Audit Committee
Thai Bond Market Association

2014 - Feb 2020 Independent Director and Chairman of the Audit Committee
TMB Bank Public Company Limited

2013 - Present Director, Independent Director, Vice Chairman of the Board, Chairman of the Audit Committee,
Member of the Compensation and Nomination Committee,
and Member of the Risk Management Committee
IFS Capital (Thailand) Public Company Limited

2012 - Present Chief Advisor
Association of Provident Fund

2012 - Present Independent Director
Tirathai Public Company Limited
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Mrs. Churairat Panyarachun

Date of Birth: 23 October 1954
Age: 67 years
Nationality: Thai

Present Position
Director, Independent Director, Member of the Audit Committee, and Chairperson of the Compensationand Nomination Committee

Education / Training

» Master of Science in Economics (Finance), Kasetsart University, Thailand

» Master of Arts in Leadership (Business, Social and Political Leadership), Rangsit University, Thailand

« Bachelor of Arts in Economics (Money & Banking), Kasetsart University, Thailand

« Director Certificate Program (DCP 41/2004), Thai Institute of Directors

« Top Executive Program in Management of Public Economics, King Prajadhipok’s Institute, Thailand

« Top Executive Program, The Administrative Court of Thailand

« Top Executive Program in Commerce and Trade Commerce Academy, The Thai Chamber of Commerce
and Board of Trade of Thailand

« Top Executive Program in Business and Investment, Institute of Business and Industrial Development

« Forensic Accounting Certificate, Federation of Accounting Professions

Relation with the Company

* % of Stock holding in the Company -0-
* Type -0-
« Value -0-
e No. -0-
« Amount -0-

Work Experience for the past 5 years

Period Position in Company and Other Companies

2018 - Present Director, Independent Director, Member of the Audit Committee,
Chairperson of the Compensation and Nomination Committee
IFS Capital (Thailand) Public Company Limited

2016 - Present Associate Judge
Central Intellectual Property and International Trade Court, Thailand

2015 - Present Director of the Assets and Finance Committee
King Mongkuts’s University of Technology North Bangkok

2014 - 2015 Director and Chairperson of the Audit Committee
Triton Holdings Public Company Limited

2013 - 2016 Director
G Steel Public Company Limited

2011 - 2015 Director and the Audit Committee Member
GJ Steel Public Company Limited

2004 - 2016 Associate Judge
Juvenile and Family Court Nonthaburi, Thailand
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Mr. Chayut Vishchuprapha

Date of Birth: 23 August 1953
Age: 68 years '
Nationality: Thai

Present Position

Director, Independent Director, Member of the Audit Committee, and Member of the Risk Management Committee

Education / Training

« MBA (International Banking and Finance), The University of Birmingham, Birmingham, U.K
o LL.M. (Master of Laws) in Private Law, Thammasat University, Thailand

« Graduate Diploma in Business Law, Thammasat University, Thailand

« Professional Diploma in Advanced Legal Studies (Honours), The Lawyers Council of Thailand

Attorney Disciplinary Procedures Programme, The Lawyers Council of Thailand

Notarial Services Attorney Programme, The Lawyers Council of Thailand

Relation with the Company

* % of Stock holding in the Company -0-
e Type -0-
 Value -0-
* No. -0-
e Amount -0-

Work Experience for the past 5 years

Position in Company and Other Companies

2020 - Present Director, Independent Director, Member of the Audit Committee,
and Member of the Risk Management Committee
IFS Capital (Thailand) Public Company Limited

2011 - Present Managing Director
International Law Chambers Ltd.

2009 - Present Notarial Services Attorney
Independent Professional

2007 - Present Ad Hoc Attorney Disciplinary Committees
The Lawyers Council of Thailand

1995 - Present Attorney-at-Law / Legal Consultant
Independent Professional
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Ms. Chionh Yi Chian

Date of Birth: 15 January 1968
Age: 53 years
Nationality: Singaporean

Present Position

Director and Chairperson of the Risk Management Committee

Education/Training
» Master of Laws, National University of Singapore
« CFA Chaterholder

« Graduate Diploma in Compliance, International Compliance Association

Relation with the Company

% of Stock holding in the Company -0-
» Type -0-
* Value -0-
* No. -0-
* Amount -0-

Work Experience for the past 5 years

Period Position in Company and Other Companies

Present Group Chief Risk Officer
IFS Capital Limited (Singapore)

2017 - Present Director and Chairperson of the Risk Management Committee

IFS Capital (Thailand) Public Company Limited

2017 - Present Director
IFS Capital (Malaysia) Sdn. Bhd.

2017 - Present Commissioner
PT. IFS Capital Indonesia

2016 - Present Director

IFS Factors (Malaysia) Sdn. Bhd.
2009 - 2016 Director

ECICS Limited
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Mr.Tan Ley Yen

Date of Birth: 23 May 1957
Age: 64 years
Nationality: Singaporean

Present Position
Director and CEO

Education / Training

» Master of Business Administration in International Management, Royal Holloway College, University of London, UK
 Bachelor of Science (Honours) in Management Sciences, University of Manchester Institute of Science and Technology, UK
« Director Accreditation Program (DAP 65/2007), Thai Institute of Directors

Relation with the Company

* % of Stock holding in the Company 0.04

« Type Ordinary
» Value -0-

» No. of Share Certificate -0-

« Amount 210,000

Work Experience for the past 5 years

Period Position in Company and Other Companies

2007 - Present Director and CEO
IFS Capital (Thailand) Public Company Limited

2006 - Present Director
IFS Capital Holdings (Thailand) Limited

2017 - 2019 Director
Advance Finance Public Company Limited
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Board Skills Matrix

No. of Directors

Industrial Business Risk Corporate  Finance & IT/

Knowledge Management Management Governance Accounting International
and Business /

Experience Others
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Good Corporate Governance

IFS Capital (Thailand) PCL is aware of the importance of operating the business with transparency and fairness all along.
The Company is determined to maintain the standard of Good Governance and Code of Conduct with responsibility, fairness
and sufficient information disclosure. The Company strives to keep clients’ information confidential, aware of the fact that
there are stakeholders involved; shareholders, employees, clients, business partners, creditors and competitors, as well as
the society and environment. The Board of Directors of the Company approved the adoption of the Good Corporate Governance
Principles based on Corporate Governance Code (“CG Code”) for listed companies B.E.2555 (2012) and B.E. 2560 (2017)
as prescribed by the Stock Exchange of Thailand and the Securities and Exchange Commission respectively as guidelines for
listed companies to strengthen and enhance its transparency and corporate management system to be efficient and supportive.
These are beneficial to business operations which will lead to confidence of shareholders, investors, stakeholders and related

persons. The Company firmly believes that good corporate governance will increase shareholders’ value in the long term.

The Company has educated all staff to gain more knowledge and understanding of the rules, regulations and the Code of
Conduct to realize one’s own role in promoting good governance for the Company. Furthermore, the Company has provided
hareholders, investors and interested persons with easy access to such information released on the Company’s website:

www.ifscapthai.com under “Good Corporate Governace.”
In addition, the Company has followed the good corporate governance, which can be categorized into 5 items as follows:
1. The Rights of Shareholders

The Board of Directors recognizes the basic rights of all shareholders (natural persons, juristic persons or institutional investors)
and encourages each shareholder to exercise their rights such as i) the right to receive a share certificate and to purchase
or repurchase by the Company’s sale or transfer of shares, ii) the right to share in the profit / dividend of the Company,
i) the right to consider and approve the remuneration for directors every year, iv) the right to participate and vote in
the shareholders’ meeting to elect or remove members of the Board, v) the right to appoint the company’s auditor and determine
auditor’s compensation, and vi) other rights to make decisions on any transactions that create major effect to the Company,
such as dividend payment, amendments to the Company’s Articles of Association or the Company’s by laws, capital increases

or decreases, and the approval of extraordinary transactions etc.
+ Before the Annual General Meeting

The Company distributes the invitation letters to the Annual General Meeting and other supporting documents, including
the three proxy forms: Form (A) general and simple, Form (B) containing specific details, and Form (C) for foreign
shareholders who have custodians in Thailand. We also distribute the document needed including details in a clear, correct,
and sufficient manner at least 21 days prior the meeting date. Additionally, the Company also publishes information
pertaining on this matter on the website 30 days prior to the meeting date and publishes the invitation letter to the Annual

General Meeting in the newspapers for three consecutive days before the meeting takes place at least three days.

The Company allowed shareholders to propose agenda of the Annual General Meeting and nominate candidates for
directorship during 1%t October — 15% December 2020. The criteria for proposing and nominating are disclosed on
the Company’s website www.ifscapthai.com under the subject “Investor Relations” —> “Shareholder Meetings”, as well
as through the SET’s channel which allowed before the end of the accounting period. In addition, the Board of Directors

adheres to the policy not to add new agendas that have not been proposed in advance.
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On the date of the Annual General Meeting

Due to the continuous outbreak of the Coronavirus 2019 (“COVID-19") in many countries around the world, including
Thailand, especially during the months of March — May 2020, the Thai government had declared a state of emergency
throughout the Kingdom of Thailand, and the Bangkok Metropolitan Administration had issued the announcement on
the Order of Temporary Closure of Premises to control the spread of COVID-19. In this regard, the Stock Exchange of
Thailand had extended the period for holding the Annual General Meeting of Shareholders of listed companies as
originally scheduled for every year and within four months after the end of its accounting periods. Therefore, the Company
announced the postponement of its 2020 Annual General Meeting of Shareholders (“AGM”) indefinitely through SETLINK.
After the situation had eased, the 2020 AGM was held on 29 * June 2020 at the Meeting Room of IFS Capital (Thailand)
PCL, 1168/55, 20t Floor, Lumpini Tower, Rama 4 Road, Tungmahamek, Sathorn, Bangkok. The guidelines and measures
for the 2020 AGM under the COVID-19 outbreak situation were delivered to all shareholders in advance prior to the meeting.
The meeting venue is close to the MRT Lumpini station in order to facilitate the shareholders when attending the meeting.
The Company selects the meeting room that accommodates the attendees appropriately. The registration would open
one hour prior to the meeting, as well as arrange staff adequately to take care and facilitate the attendees in accordance
with the announcement of Bangkok Metropolitan and the Department of Disease Control, Ministry of Public Health, and
also provide stamps for proxies. The Company does not engage in any activity that would restrict the rights of

the shareholders. All shareholders have the same basic rights to attend the meeting for the entire period of the meeting.

Before commencing the meeting, the Chairman of the Meeting introduces the Board of Directors, Management Teams,
auditors, and legal advisors to the Meeting and then the Secretary to the Meeting explains all rules and regulations
applicable to the Meeting, including the counting methods for voting in each agenda. The Chairman allows attendees to
give opinions or suggestions, and ask queries in each agenda. After that, the Chairman and the management team answers/
explains on that matters, then, the Chairman proceeds the voting of each agenda in consecutive order by providing
scrutineers/inspectors to count and or validate the votes without adding new agenda that has not been notified to
the shareholders in advance, except the Meeting resolve that the order of the meeting agenda should be changed with

the votes of at least 2/3 of the total shareholders who attended the meeting.

The 2020 Annual General Meeting of Shareholders went well according to the Company’s Articles of Association.
The agenda is comprehensively discussed as detailed in the invitation letter without adding any other agendas
or changing of significant information without prior notice to shareholders. Details of every Annual General Meeting are
recorded in the minutes and the resolutions concluded with the votes. The registration to attend the Annual General
Meeting is made by barcode system, whereas the voting system for Annual General Meeting in accordance with Thailand
Securities Depositories’ Standards ensures correctness and transparency in the counting process. Shareholders are able

to see the voting result on each agenda immediately after the counting process finished.

The Company will inform all shareholders of the meeting resolutions via the SET’s available channels immediately on
the meeting date. The meeting’s minutes will be compiled with key information covered, while questions and comments
will also be recorded. The meeting’s resolutions will be disclosed on the Company’s website and will be submitted to
the SET within 14 days after the meeting date, while the minutes will be kept at the Company’s office premise.
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2. Equal Treatment towards Shareholders

The Board of Directors recognizes basic rights of all shareholders (natural persons, juristic persons or institutional investors),
including institutional investors and ensures that all shareholders’ rights are protected as well as fairly treated. Each shareholder
would receive adequate information on the date and time of the Annual General Meeting. The Company distributes the invitation
letter to the Annual General Meeting, relevant documents, and the agendas prior to the meeting within the timeframe required
by laws, and also provides supporting documents for the meeting 30 days prior to the meeting date on the website
(www.ifscapthai.com) under “Investor Relations”, and the invitation letters and supporting documents will be distributed
to all shareholders at least 21 days prior to the meeting date, enabling them to have sufficient information and time to study it
beforehand. Besides, every year shareholders will be given an opportunity to propose agenda and nominate candidate (s)
to be elected as the Company’s directors in advance within a period specified period. Shareholders also have equal rights
in examining the Company’s operations and provide opinions and suggestions on each agenda. The minutes of the Meeting

will be perfectly prepared for shareholders’ traceability.

To ensure transparency and traceability, the Board of Directors encourages the use of ballots on each agenda on a one share

one vote basis, and the election of directors will be on an individual basis.

The Board of Directors treats all shareholders equally by providing them an opportunity to express their opinions and suggestions
through Investor Relations and at the Annual General Meeting of shareholders. A shareholder who cannot attend the meeting
is able to authorize a proxy to an independent director or appoint a person as a proxy to attend and vote at the meeting on his

or her behalf. The Company will treat any proxy as a shareholder.

The Board of Directors sets a policy to comply with the Company’s Articles of Association, the Securities and Exchange laws,
notifications, orders, and the regulations of the Stock Exchange of Thailand and other relevant organizations. Moreover,
the Board of Directors adheres to compliance with the regulations regarding related transactions, acquisition and
disposal of significant assets, disclosure of related transaction information, and inside information used for personal or other

persons’ benefits. The Board has also stipulated rules to prevent any transaction with conflicts of interest.

There are written procedures concerning the use and protection of inside information. The Board sets procedures to prevent
the use of insider information that has not been published for abuse and self-dealing.

3. Roles of Stakeholders

The Company places importance on the rights of all stakeholders of the Company following the deserved rights of receiving
equal and fair treatment, as well as not taking actions which might violate the rights of stakeholders. The Company adheres
to good Corporate Governance (CG) principles, In August 2017, the Company was certified as member by the Thailand’s Private
Sector Collective Action Against Corruption (CAC) and intended to use the Anti — Corruption Policy as a guideline for all Directors,
Management and Staff to oppose all forms of corruption (further details are disclosed in “Progress of Anti-Corruption”
in “the Corporate Social Responsibility Report” or “the Company’s Anti — Corruption Policy” on the Company’s website).

The roles of stakeholders can be summarized as follows:

«  Shareholders: The Company treats all shareholders with equitability and transparency, encouraging shareholders
to receive sufficient and appropriate information, disclosing significant financial and non-financial information by accurately
reporting the actual status and future direction of the Company to each shareholder correctly and completely on time

via different channels e.g. the Company’s website;

¢ Clients: The Company provides effective and quick services to serve the needs of its clients on fair conditions to both
parties as well as to maintain clients’ confidentiality, which has been established and disclosed in the Company’s Code

of Business Conduct towards its Clients;
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e Business Partners and/ or Creditors: The Company treats its business partners and creditors with equality and fairness on
the agreed terms and conditions, which has been established and disclosed in the Company’s Code of Business Conduct
towards its Business Partners and/ or Creditors. The information is disclosed for public knowledge in the Company’s Code
of Business Conduct, which is based upon principles of fairness and transparency. In this regard, there were no disputes or
complaints related to business partners/creditors during the past year;

+  Employees: The Company fairly treats its employees with equitable and suitable remuneration and succession plan relating
to the economic condition and the organization’s performance, as well as comparable to those of other leading
corporations. The Company intends to make employees perform their work happily by ensuring that the employees work
in a safe environment and be able to further develop their knowledge for their work. The Company also provides provident
funds for its employees, as well as welfare that promotes physical and mental health and recreational activities for

employees. In 2020, there were no accidents or illnesses from work;

»  Competitors: The Company strictly follows the rules of competition, avoids any inappropriate or corrupted methods
or destroy competitors’ reputation, which has been established and disclosed in the Company’s Code of Business Conduct

towards its Competitors. In this regard, there were no disputes or complaints related to competitors during the past year;

* Regulatory Bodies and Governmental Institutes: The Company complies with the law, announcement, regulations and
rules prescribed by relevant regulatory bodies and government institutes; for instance,the Department of Business
Development, the Ministry of Commerce, the Revenue Department, the Ministry of Finance, the Securities and Exchange
Commission, the Stock Exchange of Thailand, etc. The Company also provides good co-operation on matters related to
good governance and anti-corruption protocols;

*  Society, Community and Environment: The Company continuously encourage our employees to engages in activities
that enhance quality of life of the society, community and environment through its own activities or co-operation

with the government, private sectors and communities.

In addition, the Company has established the Code of Business Conduct for all directors, executives and employees which serves
as guidelines for performing their duties with honesty, trustworthiness and fairness. The Company strictly supervises and
ensures compliance of the code of business conduct, including enforcing disciplinary and punishment actions. The Company
has a Whistleblower policy that offers protection for the whistleblowers (further details are disclosed in “the Company’s Anti
— Corruption policy” on the Company’s website) and establishes a Whistleblower channel for all employees to submit their
complaints or concerns relating to any potential unethical or unlawful behavior, financial improprieties or to report perceived
violations of law or the Company’s policy to either of the followings: the Chief Executive Officer, Company Secretary, Head of IR,
Secretariat & Compliance, Head of Human Resources & Administration or a higher level (Chairman of the Audit Committee) and

these shall be treated as confidential.
In 2020, there were no complaints from the Company’s stakeholders following the whistleblower procedures.
4. Information Disclosure and Transparency

The Board of Directors ensures that Company’s significant information disclosures such as financial information, financial
reports, and non-financial information both in Thai and English are disclosed to the public in an accurate, transparent and timely
manner according to the notifications of The Stock Exchange of Thailand (“SET”) and the Securities and Exchange Commission
(“SEC”). The Company discloses such information through online systems of the SET, the Annual Register Statement
(Form 56-1), Annual Report (Form 56-2), the Company’s website (www.ifscapthai.com), the submission of the Notice of the

Annual General Meeting of Shareholders via post etc.

For the quality of financial reports, the Company has appointed Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd. (“Deloitte™)
as the Company’s auditors, who have been approved by the SEC, independent and have no relationship with the Company.

This ensures that the financial reports are accurate and prepared in accordance with the generally accepted accounting
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standards. The Audit Committee is responsible for reviewing financial reports and oversees the disclosure of financial statements
of the Company. The Company has also disclosed the report of Independent Certified Public Accountants, the Management
Discussion and Analysis Report (MD&A), the report of the Board of Directors’ Responsibilities for Financial Statements,
the report of the Audit Committee, roles and duties of the Board of Directors and the Sub-Committees, Directors’ meeting

attendance, as well as the remuneration of the Directors and Executives in the Annual Report.

The Board of Directors of the Company places importance on the information disclosure with accuracy, completeness,
timeliness and transparency. Thus, the Company established the Investor Relations Department, assigning Mr. Guntapon
Kittisiriprasert, to be responsible for the financial statements and general information disclosure of the Company and
to be a representative of the Company to communicate with shareholders and other stakeholders, for instance, institutional
investors, shareholders and analysts etc, so that they can have access to the information appropriately with fairness and
in a timely manner. The investors can contact the Company to receive the Company’s information at telephone number
02-285-6326-32 or the Company’s website at www.ifscapthai.com.

5. Responsibility of the Board of Directors

The Board of Directors has been appointed by shareholders to be responsible for the Company’s business operations as a whole,
including giving commands, approving, supervising the business and organizational strategies. They are also accountable
for supervising the management team and assuming the ultimate responsibility of reviewing the risk strategy and financial
stability, thus the Board of Directors plays an important role to oversee the Company and is responsible for maximizing benefits

to the shareholders of the Company.

In 2020, the Company has strongly observed the Corporate Governance Principles, and was rated “Very Good” in the corporate
governance report of Thai listed companies by the Thai Institute of Directors Association, whereas the result of the 2020 Annual
General Meeting of Shareholders (AGM Checklist) by the Thai Investors Association, in 2020 was rated “Excellent.”

Structure of the Board of Directors
Components of the Board of Directors

The Board of Directors is comprised of personnel with knowledge, ability, expertise and with useful and required experiences
for the Company’s business operations. There are 6 directors altogether, comprising of 2 female directors and 4 male directors.
The nomination of the directors is in accordance with the shareholders’ meeting resolution with follows the legal procedure
and the Company’s regulations. The number of directors is appropriate for the Company’s business, with aligning components
with the SET’s regulations. Other attributes have also been prescribed; age, gender, knowledge, expertise, experience and

other qualifications on December 31, 2020, as follows:

« 3 Independent Directors, accounting for 50% of the Board of Directors; Mr. Singha Nikornpun,

Mrs. Churairat Panyarachun, and Mr. Chayut Vishchuprapha.
. 1 Executive Director, accounting for 16.67% of the Board of Directors; Mr. Tan Ley Yen.

« 2 Directors who are representatives of shareholders, accounting for 33.33% of the Board of Directors;
Mr. Randy Sim Cheng Leong and Ms. Chionh Yi Chian.

Criteria in Selecting Director Candidate

The Compensation and Nomination Committee has devised the selection criteria for the director position, using the
Company’s business operations as the basis. Hence, the required qualifications of the suitable candidates have been identified
so that they appropriately serve the Company’s strategy in operating the business. The critical qualifications are especially
emphasized, and that the Board shall be diverse enough in terms of professional skills, special expertise, knowledge and
competencies, gender, and work experiences, in order to appoint the suitable candidate for the position that can contribute

to benefits of the Company. With this, the Company has developed the Board Skills Matrix, summarized in the bar charts below,
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to be used as guidelines for reviewing the Board’s structure and for the nomination of new directors to ensure that the incumbents
possess suitable qualifications that are in line with the Company’s direction. In this regard, the people assuming the director or
executive position must possess all the qualifications stated in Section 68 of the Public Company Limited Act B.E. 2535
(including endorsements) and the Securities and Exchange Commission’s announcement. They must not possess prohibited
qualifications as prescribed by the Securities and Exchange Act B.E. 2535 (including endorsements), other laws and relevant

regulations.

Board Skills Matrix

No. of Directors

Industrial Business Risk Corporate  Finance & IT/

Knowledge Management Management Governance Accounting International
and Business /

Experience Others

* The evaluation is based on the educational background, work experiences, professional skills and training/seminar records.

Currently, the Board of Directors is comprised of 6 directors, which is suitable for the Company’s business operations.
Every one of them possesses experience in high-level executive position of both the private and public sector organizations.
Thus, the current Board members are comprised of qualified individuals with experiences and expertise in different professions

covering all aspects comprehensively.
Balance of the Non-Executive Directors

The Board of Directors comprises of Executive and Non-Executive Directors appropriately appointed and balanced with
6 directors, comprising of 3 Executive Directors and 3 Non-Executive Directors, 3 of which are Independent Directors, and

2 are the representatives of the major shareholder.
Term of Directorship

The term of each director is in accordance with the Company’s regulations i.e. one-third of directors shall leave their positions
and may be re-appointed.

Segregation of Positions

The Chairman of the Board has no relationship whatsoever with the management team and is a different person from the Chief

Executive Officer. Their duties are clearly separated between directing the Company’s policies and day-to-day management.
Company Secretary

The Board of Directors has appointed Mr. Guntapon Kittisiriprasert, Chief Financial Officer, to be the Company Secretary

to oversee the activities of the Board, including ensuring compliance with the Board’s resolutions.
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Orientation of New Director

The Board of Directors and the Company conduct orientation to a new director in accordance with the Stock Exchange of
Thailad’s guidelines to acknowledge the Company’s background, structures of Directors and Management, roles, duties and
responsibilities of the Board of Directors as well as relevant rules and regulations. The orientation also aims to enhance
the knowledge and better understanding of the Company’s business operations before serving as a director. In 2020, there are

2 new directors, namely Mr. Randy Sim Cheng Leong, and Mr. Chayut Vishchuprapha.
Sub-Committees

The Board of Directors has established 3 Sub-Committees to assist the Board in overseeing matters in details, namely
(1) The Audit Committee to help with corporate governance, financial reporting and compliance with policies; (2) The Compensation
and Nomination Committee to help structure appropriate remuneration based on industry norm and (3) The Risk Management
Committee to formulate and supervise the risk management policies covering all business units of the Company to contain

and mitigate risks to a minimum.
Roles, Duties and Responsibilities of the Board of Directors
Leadership and Vision

The Board of Directors consists of personnel with knowledge, capability and experience which are beneficial to the business
operations. The Board participates in formulating the vision and mission, strategies, financial goals, risks, plans, and budget

of the Company, including ensuring management’s compliance with the plans and policies with efficiency and effectiveness.
Responsibilities of the Board of Directors

1. To hold the Annual General Meeting of Shareholders within 4 months from the end of fiscal year;
2. To call the meeting of the Board of Directors at least once every three months;

3. To arrange for the preparation and submission of the audited balance sheet and profit and loss statement at the end

of each fiscal year to the shareholders’ meeting for its consideration and approval,

4. To authorize any one or several directors or any person to perform any action on behalf of the Board of Directors under
the s upervision of the Board of Directors or granting the power-of-attorney to such designated person(s) to perform any
action within the specified time as the Board of Directors may think fit; provided, however, that the Board of Directors has

the sole discretion to revoke or modify such designated director or power-of-attorney as the Board of Directors may think fit;

In addition, the Board of Directors may authorize the Executive Committee to conduct any activities within the specified
scope of work, duties and responsibilities of the Executive Committee. No authorization will entitle the Executive
Committee or its authorized representative to consider and approve the transaction which may cause a conflict of interest
between the Executive Committee, its authorized representative or any related person or interested person as the one party
and the Company or its subsidiary companies as the other party. However, an exception is granted where the transaction

conforms to the approved policies and rules of the Board of Directors;

5. To determine the goals, guidelines, policies, business plans and budgets of the Company, and to ensure that the work
performed by the Executive Committee complies with the set policies. However, the Board of Directors needs to obtain
the resolution of the shareholders’ meeting before entering into these transactions that required approval
of the shareholders’ meeting, for instance, increase or reduction of capital, issue of bonds, sale or transfer of all or any
substantial parts of the Company’s business to any third party, purchase or acceptance of transfer of other businesses,
amendment to any third party, purchase or acceptance of transfer of other businesses, amendment to the Memorandum

of Association, or the Articles of Association, and so on;

The Board of Directors is also responsible for ensuring the Company’s compliance with the securities and exchange law
and rules of the SET, for instance, rules concerning the entry into connected transactions and concerning purchase or sale

of substantial assets, including any law governing the Company’s business;
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6. Toreview the management structure and appoint the Executive Committee, Chief Executive Officer and any sub-committees,

as it deems appropriate;
7. To ensure that the Company’s performance follows the business plans and budgets at all times;

8. To refrain from conducting any similar or competitive business, participating as partner in an ordinary partnership
or partner with unlimited liability in a limited partnership or director in a private company or in any other firms, companies
or corporations operating the business similar to or in competition with the Company, regardless of whether for his/her
own benefit or for others’ benefit. However, an exception is granted where the director provides notice to the

shareholders’ meeting in advance of his/her effective appointment as director of the Company;

9. To notify the Company without delay in the event of likelihood that the director may have direct or indirect interests as
a result of (i) the Company’s entry into any agreement, and (ii) his/her increased or decreased holding of shares or bonds

in the Company or its subsidiary companies.
Operating Performance

The Board of Directors approves for the corporate plan that reflects the thinking and vision in operating the business with

clear and measurable objectives.

The Company places emphasis on operating the business effectively under the principles of good governance, and the Company
discourages making transactions with inter-related individuals or transactions that may involve conflicts of interest. In this regard,
in case of such transactions, the Audit Committee will perform a thorough investigation, report and propose to the Board
of Directors for approval. The Company will be considering such transactions in the same way that normal commercial transactions

are considered.
Good Corporate Governance

The Board of Directors is responsible for prescribing the good governance policy, including the implementation and practice,
covering the display of information related to operating performance in different aspects; financial information, risk management,
investment, liquidity, assets and debts, legal compliance, rules and regulations, as well as the review and follow-up to ensure
compliance. The Board of Directors shall consider the report and information with care and caution in order to be aware of
key signals, for instance, the tendency for an increase in the interest rates, higher risks in various aspects, failure to comply
with the law and regulations, as well as other issues that may impact the Company’s credibility. The Board’s self-assessment

shall also be conducted to identify ways for further improvement in the future.
Conflicts of Interest

The Board of Directors manages and monitors connected transactions carefully to avoid any possible conflicts of interest by
setting measures and procedures as guidelines for approving the entry into connected transactions of the Company, directors
and executives, including the future policies and direction regarding connected transactions. Each approval of the connected
transaction must comply with the law of Securities and Exchange and the regulations, notifications, order or the announcements
of The Stock Exchange of Thailand and other related organizations, including the disclosure of the connected transactions in

the financial statements, the annual report, and the Annual Register Statement (Form 56-1) for shareholders to examine.
Business Ethics

The Company has implemented the code of business conduct which serves as guidelines for directors, executives and staff
to follow. The Company’s code of business conduct covers fairness toward the shareholders, realization of the rights of all
stakeholders, abstinence from any actions that result in conflicts of interest, responsibility towards the Company’s assets,
abstinence of usage of internal information for one’s benefit, accurate and timelineness disclosure of information and

responsibility toward society and the public.
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The Board’s Self-Assessment

In order to improve the effectiveness in work performance, the Board of Directors conducts self-assessment on an annual
basis, allowing opportunities for the directors to consider the Board’s performance. This self-assessment is a critical tool
in evaluating the appropriateness of the Board’s structure and the effectiveness of the Board’s performance according to
the principles of good governance. In this regard, the Board will analyze the evaluation outcomes, suggestions and different points

worth observing to consider and adjust to better it to better suit the nature of business operations accordingly.

Regarding the Board’s self assessment for 2020, the Company arranged for the assessment for the whole group of the Board
of Directors. We would like to report that the majority of the directors rated ‘Good-Very Good’ on effectiveness aspect. In this regard,
the Board of Directors also offered comments and suggestions to enhance the effectiveness of work performance and

to identify ways for improvement in the future.
Attendance of the Company’s Board of Directors

In compliance with related laws, the Company’s Articles of Association, and the coporate governance principle, the Board
of Directors holds at least 4 meetings which are scheduled a year in advance to acknowledge and make a decision on business
matters of the Company. However, the Board can hold a special meeting when necessary. A letter of invitation with clear agendas
and sufficient documents for the meeting will be submitted to directors at least 7 days prior to the meeting date except for
an urgent case, to let the Board have enough time to study the information before attending the meeting.The Board provides
an opportunity for senior executives to participate in the meetings to answer any queries concerned. A minimum quorum required
during Board decisions is two-thirds of the total members of the directors. The minutes of the meeting are accurately prepared
and filed for further reference.

In 2020, the Company’s directors attended the Board meetings, Sub-Committee meetings, and the shareholders meeting

as follows:

Compensation
g Risk

Board of Audit and General
Management

Directors Committee Nomination ) Shareholders
) Committee A
(6 members) (3 members) Committee Meeting
(3 members)
(3 members)

Total Number of Meetings 7 4 4 2 1
1. Mr. Tan Hai Leng, Eugene ¥ 3/6 4/4 1/1
2. Mr. Singha Nikornpun * 77 4/4 4/4 2/2 1/1
3. Mr. Suvait Theeravachirakul * 3/4 172 0/1
4. Mrs. Churairat Panyarachun * /7 4/4 4/4 1/1
5. Ms. Chionh Yi Chian 6/7 2/2 1/1
6. Mr. Tan Ley Yen /7 1/1
7. Mr. Chayut Vishchuprapha "% 3/3 2/2 2/2 1/1
8. Mr. Randy Sim Cheng Leong # 1/1

Remark: " Independent Director

Y Mr. Suvait Theeravachirakul, Director, Independent Director, Member of the Audit Committee and Chairman of Risk Management Committee vacated
the office by rotation, effective from 29t June 2020.

¥ Mr. Chayut Vishchuprapha, Director, Independent Director, Member of the Audit Committee and Member of Risk Management Committee, was appointed

during the 2020 Annual General Meeting of Shareholders in place of Mr. Suvait Theeravachirakul, effective from 29t June 2020.

¥ Mr. Tan Hai Leng Eugene resigned as the Director, Chairman of the Board and Member of Compensation and Nomination Committee,
effective from 18t September 2020.

4 Mr. Randy Sim Cheng Leong was appointed as the Director, Chairman of the Board and Member of Compensation and Nomination Committee

in place of Mr. Tan Hai Leng Eugene, effective from 21t September 2020.
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Remuneration

The Company determines a clear and transparent director remuneration policy by comparing remuneration packages with
those provided by leading listed companies in the SET and comparable companies in the same industry, taking into account
the company’s business performance and experience, duties, roles and responsibilities of the directors in order to attract and
retain qualified directors. Directors’ remuneration packages are approved by the Meeting of Shareholders.Executives’ remuneration
packages are reviewed by the Compensation and Nomination Committee before the Board of Directors’ approval based on

their roles, duties and responsibilities, performance, and dedication.
In addition to monetary compensation, the Company has not had granted other privilege to the directors.

Total Remuneration of the Board and Committees from 2018 - 2020

Directors

Basic Fees i Basic Fees
(Baht) (Baht) ((:E1319) ((:E1419) (Baht)
((:E1419)
1. Mr. Tan Hai Leng, Eugene v 100,000 130,000 625,000 100,000 130,000 714,000 25,000 - -
2. Mr. Singha Nikornpun * 220,000 220,000 312,500 240,000 220,000 357,000 340,000 220,000 357,000
3. Mr. Suvait Theeravachirakul " 205,000 150,000 312,500 210,000 150,000 357,000 80,000 - -
4. Mrs. Churairat Panyarachun * 160,000 180,000 - 225,000 180,000 357,000 285,000 150,000 357,000
5. Ms. Chionh Yi Chian 80,000 50,000 312,500 80,000 110,000 357,000 110,000 100,000 357,000

6. Mr. Tan Ley Yen - - - - - - - -

7. Mr. Niphat Chamroonrat 45,000 - 312,500 - - - - - -
8. Dr. Thamnoon Ananthothai *¢ 65,000 - 312,500 - - - - -
9. Mr. Chayut Vishuprapha "% - - - - - - 120,000 130,000 357,000
10. Mr. Randy Sim Cheng Leong 25,000 130,000 714,000
Total 875,000 730,000 2,187,500 855,000 790,000 2,142,000 985,000 730,000 2,142,000

Remark  No other benefits apart from remuneration above.
" Independent Director

Y Mr. Tan Hai Leng Eugene resigned as the Director, Chairman of the Board and Member of Compensation and Nomination Committee,
effective from 18" September 2020.

¥ Mr. Suvait Theeravachirakul, Director, Independent Director, Member of the Audit Committee and Chairman of Risk Management Committee

vacated the office by rotation, effective from 29t June 2020.

3 Mr. Chayut Vishchuprapha, Director, Independent Director, Member of the Audit Committee and Member of Risk Management Committee,

was appointed during the 2020 Annual General Meeting of Shareholders in place of Mr. Suvait Theeravachirakul, effective from 29* June 2020.

4 Mr. Randy Sim Cheng Leong was appointed as the Director, Chairman of the Board and Member of Compensation and Nomination Committee

in place of Mr. Tan Hai Leng Eugene, effective from 21t September 2020.

% Mr. Niphat Chamroonrat, the Director and Chairman of Compensation and Nomination Committee, vacated the office by rotation,
effective from 18t April 2018.

% Dr. Thamnoon Ananthothai, Independent Director, Vice Chairman, Chairman of Audit Committee, Member of Compensation and Nomination Committee

and Chairman of Risk Management Committee, vacated the office by rotation, effective from 18t April 2018.
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Remuneration for executives from 2018 - 2020

Remuneration No. of Total Amounts No. of Total Amounts No. of Total Amounts
Executives Paid (Baht) Executives Paid (Baht) Executives Paid (Baht)

Monthly Salary and Bonus 9 36,085,316 9 35,232,824 9 29,710,343

Total 9 36,085,316 9 35,232,824 9 29,710,343

Other Cash Remuneration

The Company is registered under the Provident Fund Act which requires provident fund contribution by both employee and
employer. The employees have to pay 5-15% of their salary to the contribution and the Company has to pay another portion

as stipulated by the funds regulation.
Remuneration of the Auditor

The Company paid remuneration to the Auditors of Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd. in the form of both Audit

Fee and Non-Audit Fee, such as Tax Advisory Fee, Group Reporting Fee and Out-of-Pocket Expenses as follows:

Year 2018 Year 2019 Year 2020
((:E1319) (Baht) ((:E1319)

Audit Fee 2,015,000 2,015,000 2,201,000
Non-Audit Fee 966,818 570,043 263,981
Total 2,981,818 2,585,043 2,464,981

Control of Inside Information

The Company enforces strict rules on the possession and usage of inside information, particularly financial information before

disseminating to the public. The Company’s policies on inside information are as follows:

1. Directors, executives, employees, including their spouses and child (ren) below the legal age are not allowed to buy,
sell, transfer or accept transfer of securities of the Company for 30 days prior to the public announcement of

the Company’s financial statements and 7 days after such information is disclosed.

2. Directors and executives have the duty to prepare and submit a report on changes of their securities holdings, their spouse
and child(ren) under the legal age to the Securities and Exchange Commission (“SEC”) in accordance with Section 59
and the penalty as specified in Section 275 of the Securities and Exchange Act B.E. 2535 (including its amendments),
as well as the report on the acquisition or disposition of one’s own securities, those of their spouses, and children below
the legal age to the SEC pursuant to Section 246 and the penalty as stated in Section 298 of the Securities and Exchange
Commission B.E. 2535 (including its amendments), No.Sor Chor. 14/2540 Re: Preparation and Disclosure of Reports on

Securities Holding and Disciplinary Measures prescribed on the Securities and Exchange Act B.E. 2535.

Any violation against the aforementioned regulations shall have to face disciplinary actions in the form of warning, salary

reduction, suspension of duties, termination of employment etc.
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Report on Changes of Securities Holding

The Company’s Board of Directors, high-level executives and those holding the position equivalent to or higher than
the Finance and Accounts Manager are required to prepare and submit a report on changes to securities holdings (if any)
to the SEC in accordance with Section 59 of the Securities and Exchange Act B.E. 2535 (including its amendments) within

3 days after the change. In 2020, securities holdings of the aforementioned persons are as follows:

Securities Holdings in IFS

Number of

Shares :
As of As of

31 December 31 December
2020 2019

Position Inerease

(decrease)

during

the year

Director

Mr. Randy Sim Cheng Leong

Mr. Singha Nikornpun

Mrs. Churairat

Panyarachun

Mr. Chayut Vishchuprapha

Ms. Chionh Yi Chian

Director, Chairman of the Board
of Directors, and the Compensation and

Nomination Committee Member

Director, Independent Director,

Vice Chairman, Chairman of the Audit
Committee, the Compensation and
Nomination Committee Member,

and the Risk Management Committee

Member

Director, Independent Director,
the Audit Committee Member, and
Chairperson of the Compensation and

Nomination Committee

Director, Independent Director, the Audit
Committee Member, and the Risk

Management Committee Member

Director and Chairperson of the Risk

Management Committee

Mr. Tan Ley Yen Director and CEO 210,000 0.04 210,000
Top Management

Mr. Tan Ley Yen Director and CEO 210,000 0.04 210,000
Mr. Guntapon Kittisiriprasert CFO - - -
Mr. Paknam Sarakul GM, Client Relations 105,005 0.02 105,005
Ms. Kwanjai Sae-Lai GM, Operations - - -
Mrs. Sutida Piyayodilokchai GM, Risk Management - - -
Mrs. Pensri Pettong Head, Finance and Acccounts - - -
Mr. Kampon Duncharoen Head, Business Development 1,050 0.0002 1,050
Mrs. Natsaran Pumpichet Head, Client Relations Team 1 3,005 0.0006 3,005

Mr. Meechai Watcharasottikul

Head, Client Relations Team 2
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Human Resources
Staff Strength

There were a total of 85 executives and staff in 2020 broken down by departments as follows:

Executives 10
Business Development 13
Client Relations 10
Credit Risk Management 7
Operations 28
Finance and Accounts 3
Legal & Recovery 2
IR, Secretariat and Compliance 1
Credit Review/ Human Resources and Administration 10
Executive Secretary 1
Total 85

In 2020, there were no significant change in staff strength and there had been no labor dispute.

The remuneration paid to the staff (excluding directors and executives) were:

ol " 2018 2019 2020
es O emuneration
L (Baht) (Baht) (Baht)

Monthly salary/ Bonus 52,070,111 56,742,023 53,081,143
Welfare expenditure for staff 16,537,534 13,436,301 12,154,137
Total 68,607,645 70,178,324 65,235,280

Policies in Developing Human Resources

The Company recognizes the importance of knowledge and competency development for its employees as it will bring about
an increase of their competency and quality of services. Therefore, the Company consistently provides in-house and external
trainings and seminars to all staff or individual to increase skills and knowledge on their jobs. The Company also rewards its
employees appropriately to motivate and retain their services in the long run. In addition, the Company also supports activities

to motivate and encourage bonding among staff.

Succession Planning

The Board of Directors is aware of the importance of succession planning in the position of the Chief Executive Officer and
Senior Managers. To this, the Compensation and Nomination Committee will review the succession planning annually to prepare

the recruitment plan once there is a vacant position, retirement or any executive will not be able to perform his / her duties.
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Internal Control and Risk
Management

The Board of Directors is aware of the importance of having
effective internal control system and risk management that
are acceptable and reliable to shareholders and stakeholders.

In 2020, the following actions were taken.

1. The Audit Committee held 4 meetings, and the members
of each meeting constituted a quorum. The Audit
Committee Meetings were held in conjunction with
the external auditors and Management from the Finance
and Accounts Department. Besides, the Audit Committee
also held 1 meeting separately with the external auditors
without the presence of the Company’s management.
This Committee oversees the efficiency and effectiveness
of the Company’s internal control, ensures that
the financial reports are accurate, complete and
creditable, the working system is accurate, transparent,
traceable, particulary the conflicts of interest, and ensures
compliance with the Securities and Exchange Law or
other related laws concerning the Company’s business

operations.

2. The Board of Directors, the Audit Committee and
Management had evaluated the sufficiency of internal
control system on a yearly basis according to the sample
evaluation form of the Securities and Exchange
Commission (“SEC”) in 5 parts: Control Environment,
Risk Assessment, Control Activities, Information &
Communication, and Monitoring Activities. Hence, the
Board of Directors and the Audit Committee were of
the opinion that the Company’s internal control system
was adequate and appropriate to the current status.
In other words, the Company had sufficient and concise
internal control system with regard to transactions
made with major shareholders, directors, management
andrelated persons, and the remaining aspects of internal
control mechanism were also adequate and appropriate

as well.

For internal audit, the Company has two auditors
1) the Internal Audit Dept. of IFS Capital Limited
(Singapore), the Company’s parent company. Mr. Thomas
Lum Tuck Mun, the Head of IA, who possesses
knowledge and has expertise in internal audit, risk
management and internal control management
experience, and 2) AMC International Consulting Co.,

Ltd., the outsourced company.

Both of them have qualified auditors, who possess
knowledge, abilities and experience in the internal
audit work. The auditors take turn once a year. In addition,
every year the Audit Committee and Management would
evaluate together the internal audit firm and its head
of internal audit who is in charge of auditing various
working systems appropriately and reporting the audit

results as planned to the Audit Committee.

As part of risk management, the Risk Management
Committee consists of independent directors and
a director. There were 2 meetings, all of which were
attended by every member and management to
ensure that the risk management policy covering
all areas of the organization is sufficient, appropriate
and applicable. A certain level of risk is deemed
acceptable to the organization. Apart from that, the Risk
Management Committee oversees both current risks

and possible future risks.
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Sustainability Framework

Throughout the years, the Company has conducted
businesses and concurrently managed Corporate Social
Responsibility (“CSR”) in line with the sustainable
development framework. CSR therefore reflects the
Company’s commitment to driving its business growth while
upholding good corporate governance, embracing all groups
of stakeholders, and paying due attention to both society
and environment. Guided by the focus, the Company has
consistently upgraded its commitment with its operational
process covering economic, social and environmental aspects,
honoring transparency, and ensuring good governance
in order to bring the Company forward towards sustainable

growth through all employees’ contribution and collaboration.

The CSR Report 2020 of the Company aims to communicate
to the shareholders and all of stakeholders of the Company
regarding our sustainability - based operations. The Company
has properly applied sustainable development framework
to comply with its vision, mission, policies and operational
strategies that are approved by its Board of Directors.

Value Chain Management

The Company has improved its value chain to reflect business
activities, facilitate risk analyses, and business-development
opportunities by emphasizing creating value for the Company,
building positive effects, minimizing adverse social and
environmental impacts, and appropriately responding to
stakeholders’ expectations. Summary of the improvement

is as follows:

Smart Products
& Services

Stakeholder
Engagement

1. Stakeholder Engagement

«  Clients: Clients have been constantly appraised
based on surveys that gather their opinions/needs
in order for the Company to find out about their
true needs/purposes and use the information

for improving its operations.

« Employees: All employees, especially those
from the front office, play an important role in
the Company’s successful pursuit of its goals.
Therefore, it is important for the Company to
develop its human resources and ensure that
they all have adequate knowledge, expertise and
skills for their jobs.

2. Smart Products & Services

The Company has leveraged innovations/technologies
for the development of new products/services that are
easily accessible, differentiated from competitors,

and responsive to clients’ needs.
3. Smart Operations

The Company’s operations focus on building specialist teams
and integrating innovations / modern technologies to its
documents process for greater convenience, faster work
speed, increased efficiency, personal-data protection, and

protection against cyberthreats etc.
4. Smart Partner

The Company has developed client relationship by providing
knowledge/counseling related to businesses, and exploring

opportunities for joint ventures under “Your Partner

in Success” concept.

[@3]
@” 288

00

Smart
Partner

Smart
Operations

84 s1891uUs231Y 2563 | UsTm lateniaa wavtnea (Usewdlne) 31da (Wvnvw)



Economic Issues

1.

Sustainable Growth

The Company does not only focus on profit and growth,
but also value clients’ satisfaction, to ensure Sustainable
Growth. The Company emphasizes on structured
management and good client relationship by constantly
evaluating clients’ opinion and suggestion from various
channels. Moreover, the Company analyzes and studies
the clients’ behavior to understand the needs and
expectations of clients in each business sector.
The information will be used in the planning of yearly
business objectives to expand business and opportunities.
The Company continually search for new business and
services, to support small and medium sized enterprises
(SMEs), to become the leading factoring company in
Thailand.

During the COVID-19 outbreak, the Company has granted
debts restructuring to some leasing clients affected

to help improve their cashflow management.
Risk Management

The Company recognizes the importance of risk
management by implementing Risk Management
policies throughout the whole organization. Risk issues,
potential impacts, and the possibility of the events
happening are thoroughly identified. The revision of
the risk issues will take place where the issues tend to
occur and to prioritize the risk management plan.
Therefore, the Management reports the results of risk
management to the Risk Management Committee every
quarter, to revise and evaluate the risk management

of each issue that may occur.

The Company also revised the exposure guidelines for
single client and single customer (buyer) based on risk
tolerance and the Company’s annual profit to manage

the risk in a sustainable way.

In addition, the Company engages internal auditors
from IFS Capital Limited (IFS Singapore) to review
the operations and internal control of each department,
to ensure the effectiveness and efficiency of
the systems of the Company. Moreover, they have to
review the operations procedures of each department

and report directly to the Audit Committee.
Digital Development

The Company recognizes the need to keep pace with
the changing global environment by exploring the use
of technology to scale up efficiently. We hope to be able
to kick start a project to digitize our entire operations
by 2021.

The Company will focus on doing more businesses
through a Digital Factoring Platform as an option for
SMEs to gain easier access to financing, enabling Micro
SMEs to obtain funding using digital invoices. Currently,
the Company is conducting the study on this new

platform and it will be implemented in 2021.

Corporate Governance and Code of
Conduct

Corporate Governance is the Company’s component
of sustainability. In 2019, IFS Group successfully
launched a Compliance e-learning Portal across
the Group. With the launch of this portal, the Company
is now able to ensure that our staff are properly trained
and have understanding in terms of compliance
standards and expectations. In 2020, 100% of IFS
employees successfully completed online training for
IT Cybersecurity and COVID-19 related fraud prevention
as well as implementing its prevention and control
measures. The Company expects to roll out more training

modules consistently.

The Board believes that operations under Good
Corporate Governance will influence every area of
the Company in the positive way. For instance, it will
promote sustainable growth, increase returns and
value to shareholders, and continuously raise its

reliability among the stakeholders and others.
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Returns and Benefits for Stakeholders

All stakeholders are crucial to the Company, helping
the operations of the business as well as promoting
the growth of the Company. The good relationship
between stakeholders (shareholders, clients, business
partners, banks, etc.) is essential to the products and
services development of the Company. To understand
the expectations, interests or any other concerns of
all stakeholders internally and externally, the Company
is opened for opinions and suggestions, which becomes
a good source of information to help improve products
and services of the Company according to expectations.
Moreover, the Company continues to sustainably
develop its operations to support the society and
environment. The Company expects to constantly

return profit and pay dividend to the shareholders.
Actions taken during COVID-19 Outbreak

The Company has its clients without interruptions
in place a Business Continuity Plan (BCP) by establishing
one unit separately to serve if an employee contracts
COVID-19. In doing so, there was no impact on
the Company’s business operations. In addition,
the Company has a work-from-home plan for the staff
so as to prevent the infection and mitigate the risk
during the COVID-19 outbreak.

Social Issues

1

86

Human Resources Development

Our employees are the most important resource which
effectively improve the organization and support
sustainable growth. Employees are encouraged to
attend training and development as one of Human
Resources Development’s Strategies. In the year 2020,
the Company implemented the Human Resources

Development Policies and Strategies as below:
*  Personnel Skills Development

The Company is determined to develop Human
Resources to become experts, able to give the best
services to clients and to support the expansion of
the business. There are both internal and external
training along with competency skills course;
assignment of important duty to skilled employees
as a test, mentoring and coaching system,
on-the-job training as well as education in morality.
The Company fully promotes Human Resources

Development by searching for qualified and

appropriate courses for qualified employees, which

will help to support the organization as a whole.

In 2020, the Company still encouraged all employees
to attend trainings and seminars to improve work
effectiveness and operating skills mostly held

through electronic means as below:

Executives and Employees
Number (person)

Number of total training hours (hour)

Average number of training hours
per person (hour)

Executives

Number (person)

I:I Number of total training hours (hour)

Average number of training hours
per person (hour)

Employees

Number (person)

Number of total training hours (hour)

Average number of training hours
per person (hour)

«  Employees’ Welfare

In 2020, the Company conducted an Employee’s
Satisfaction Survey to effectively improve Human
Capital. The Company modified the employee’s
Welfare as below:

1. The Company gave achievement awards to
children of employees that meet the high standards
set by the Company. In 2020, 5 scholarship awards
for the Employees’ Children of non-management
staff. The Company also motivated staff to work
for the Company with awards, for example,
Long-Service Award, Employee of the Year and

Most Healthy Employee etc.

2. The Company improved its employee’s health
by providing free Influenza Vaccination and
encouraging daily exercises.

3. The Company encouraged and supported
employees to exercise regularly. A club called “IFS
Jogging Club” was formed to serve this purpose.
Members were required to run and record their
running distance to the target within the specified
time. This would support our employees to be fit
and healthy.
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In the year 2020, the results of the survey
indicated that 80 % of the Employees were happy
with the Company. However, the turnover rate of
the employees for 2020 was still low at 4% in 2020.

Employee Turnover Rate (Year 2018-2020)

2018 2019 2020

Number of employee 85 86 85
(person)
Turnover rate (percentage) 7 4 4

Human Rights Movement

The Company respects Human Rights. The Company
adheres to fairness and equality, so all directors,
executives and employees are encouraged to respect

Human Rights, duties and responsibilities as follows:

1. Respect and adhere to human rights and human

dignity of all employees and stakeholders.

2. Encourage fairness and equality without violating
other people’s rights with speech and actions due
to differences, such as nationality, sex, age,
religion, physical characteristics, economic and

social differences, opinions and believes, etc.

3. Treat every employee with the basic standard of
human rights. Support every right of the employees
according to the law, and respect the duties and
responsibilities of others. Create good working

relationship among employees.

Moreover, the Company also opposes the piracy of
intellectual property by preventing the employees from
using copyright items in any of the Company’s advertising
and printed materials or any other works without

the permission from the owners.
Anti-Corruption

The Company intends to operate business under Code
of Conduct and Corporate Governance Principles.
The Company promotes knowledge of anti-corruption
for every employee in the organization to comprehend
its determination against corruption. The Company
has been certified as a member of the Collective Action
Coalition against Corruption (CAC) since 2017 - 2020,
and has been approved the recertification by the CAC
for another 3 years starting from 31t December 2020
— 31t December 2023.

The anti-corruption policies and manual are clearly
published by the Company as an operating guide
for directors, executives and employees. Every year,
all directors, executives and employees have to sign to
acknowledge the policies. Additionally, in 2020, 100%
of IFS’ employees successfully completed online training
courses for Anti-Money Laundering & Countering
the Financing of Terrorism, and Handling of Confidential

Information & Prevention of Insider Trading.

In 2020, the Company did not receive any complaints
on corruption or on the employees both internal and

external of the organization.
Community supports and donations

In 2020, despite the COVID-19 pandemic which spread
to all parts of Thailand, especially during March — May
2020, leading to the announcement of emergency
situations by the Thai government throughout
the Kingdom of Thailand and the announcement of
Bangkok Metropolitan Administration Re: Temporary
closure of places, the Company still carried out several

CSR activities during that period of time as follows:

Phramongkutklao Hospital

On 29t April 2020, IFS joined forces in fighting against
COVID-19 to donate personal protective equipment

suits (PPEs) to Phramongkutklao Hospital.
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Ramathibodi Hospital

On 29t April 2020, IFS joined forces in fighting against
COVID-19 to donate personal protective equipment suits
(PPEs) to Ramathibodi Hospital.

Donation — Annual Krathin

e On 17" October 2020, the Company donated
to the Royal Kathin at Yang Noi Temple, Koae
Sub-District, Khaung Nai District, Ubon Ratchathani
Province, Thailand, organized by Bangkok Bank PCL.

e On 24t October 2020, the Company donated to
the Royal Kathin Robe Offering Ceremony at
Wat Yai Suwannaram, Tha Rab Sub-District, Mueang

Phetchaburi District, Phetchaburi Province,

Thailand, organized by Social Security Office.

urdnuavuiaa
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Environmental issues

1.

Resources and environment conservation

Although the Company’s business does not directly
impact the environment, the Company recognizes
the significance of environmental conservation.
With awareness of being of a part of the society,
the Company encourages every employee through
communications and campaigns to acknowledge
the importance of efficient environmental usage, such
as water and energy savings, as part of environmental
responsibility. In 2020, the Company encouraged

environmental conservations as follows:

«  Improve the operating systems and procedures to
reduce papers,

«  Shift to cloud platform to reduce carbon footprint,

»  Promote information storage instead of making
hard copies,

«  Raise energy and water savings campaign, as well as
the efficient use of office supplies,

«  Support the use of environmentally-friendly

products.
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Related Party Transactions

In 2020, there was no related party transaction.

In necessity and the rationale of the transactions.

The connected transactions were necessary and reasonable, which arose to the utmost benefit for the Company in the normal
business operation and were transacted at an arm’s length basis as if performed with external parties for the connected transactions

with the market prices or the external parties’ reference prices.

Measures or procedures for approving the entry into connected transactions

If the Company planned to enter into a connected transaction, which was in the ordinary course of its business, with its director,
executive officer or related person on a commercial agreement which a prudent person might enter into with another party
under the similar circumstances and the Company maintained the power of negotiation independently from the other party’s
influence in his/her capacity as the Company’s director, executive officer or related person, then the Company must propose
the connected transaction for the Board’s consideration and approval in principle in order that the Management would be

able to approve the entry into that connected transaction.

If the Company planned to enter into a connected transaction, which was not in the ordinary course of its business, with a
person with a possible conflict of interest, the connected transaction must be proposed for the Audit Committee’s examination
of the reasonableness first. Consequently, the Audit Committee’s opinion on the connected transaction must be presented
at the Board of Directors’ Meeting or the General Meeting of Shareholders to support the Board or the Shareholders in making
a decision to approve the connected transaction. Each approval of the connected transaction must comply with the law on
securities and exchange and any applicable regulations, notifications, orders and requirements of the SET. A person with a

possible conflict of interest or the relevant interested person would not be entitled to vote on the entry into that transaction.

Future policy or direction regarding the entry into connected transactions

To enter into a connected transaction in the future, the Company had a policy to follow its common business practice and to
comply with the law on securities and exchange and any applicable regulations, notifications, orders and requirements of the
SET and other relevant agencies. The Company would disclose its connected transactions in the notes to the financial statements,

the annual report form (Form 56-1) and the annual report (Form 56-2).
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Aunswduyuiioudy 5,705 6,401 (696) (10.88)
RurhnsunasTlATundnuseiu 163 161 2 1.09
21A15 uazgunsal - ans 23,713 28,953 (5,240) (18.10)
odauningdiionisacmu 62,676 67,338 (4,662) (6.92)
Aunsnglufidanu 704 920 (216) (23.46)
AunsndmeRulasenisinlayd 36,458 34,495 1,963 5.69
Aundwdlinyuiioudy 417 473 4 0.79
Mﬁﬁusw 1,921,694 2,601,175 (679,481) (26.12)
ﬁuﬁﬁmzﬂxéy’umnan'lﬂ'un'ﬁﬁu 1,425,000 2,210,000 (785,000) (35.52)
Ruffussezaniiasufmuatiissluniled 178,800 146,720 32,080 21.86
wﬁﬁwgwﬁsué‘u 60,404 92,049 (31,645) (34.38)
Ruguszezen? 224,780 120,260 104,520 86.91
Usznaumsuiiaunaussloviveaniineu 32,711 31,383 1,327 4.23
wiiaulsivaudeusu - 763 (763) (100.00)
dAuvasnonusIu 1,527,879 1,511,856 16,023 1.06
Vuandeyesnuaziseonyiseudn 493,500 493,500 - -
druiuyariuandsy 31,746 31,746 - -
Alsazau - dreamunguung 49,350 49,350 - -
inlsazau - dalalddnass 953,283 937,259 16,023 1.71
sumiiaunazduvesaeny 3,449,574 4,113,031  (663,457) (16.13)
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Overall Performance

The Thai economy in 2020 contracted by 6.1% compared with a growth of 2.3% in 2019. Total Commercial Banks’ Credits
expanded by 3% in 2019 and about 8% in 2020 (projected), while Total SMEs Credits declined by about 31% in 2020 (projected)

compared with a decline of 1% in 2019.

As a result of the impact of Covid-19 on the Thai economy, the Company’s performance in 2020 was lower than last year for

several reasons:

1. there was the significant recovery of 2 major NPLs of amount Baht 71.25 million in FY 2019 (Baht 55.05 million
to write-back NPLs and Baht 16.20 million to other income) but no such recovery in FY 2020,

2. total revenue decreased by Baht 82 million (net of Baht 16.20 million recovery of FY 2019) as a result of lower business

volume due to the impact of COVID-19 on the Thai economy,

3. the Company’s allowance for doubtful accounts / Expected Credit Losses (ECL) increased by Baht 16.34 million
(net of major recoveries of Baht 55.50 million in 2019 (Baht 55.50 million — Baht 49.12 million)).

Hence, the Company’s net profit after tax was Baht 133.62 million in 2020 or 42.31% lower than 2019. The earnings per share
of the Company was correspondingly lower from Baht 0.47 in 2019 to Baht 0.27 in 2020 or a decrease of 42.56%.

Operating Results
Revenue

As a result of COVID-19 on the Thai economy, total revenue of the Company decreased by 98.20 million to Baht 374.73 million
in 2020, or a decrease of 20.76% from the previous year. This was mostly from the factoring business which accounted for
86.13% of the total revenue. In 2020, factoring income was Baht 235.72 million, a decrease of Baht 53.79 million or 18.58%
from 2019, and revenue from factoring commission and service fees was Baht 87.04 million, a decrease of Baht 17.21 million
or 16.51% from 2019.

Revenue from leasing / hire purchase, which accounted for 3.78% of the total revenue, decreased to Baht 14.18 million
in 2020, a decrease of Baht 3.83 million or 21.28% from the previous year. This was mainly due to the contraction of

the leasing / hire purchase portfolio in line with the slowing economy and intense competition leading to lower interest rates.

Other income, which mainly comprised of fees such as commitment and inventory finance fee, penalty charge, collection fee,
bad debts recovery and rental charges, amounted to Baht 37.80 million in 2020, a decrease of Baht 23.36 million or 38.20%
compared to 2019. The decrease of other income was mainly due to the Baht 16.20 million interest charge received from

the recovery of 2 major NPLs in FY 2019, but no such interest charge received in FY 2020.
Expenses

Total expenses, which comprised of finance cost, selling expenses, administrative expenses, management benefit expenses,
allowance for doubtful accounts / expected credit losses (ECL) and corporate income tax, were 241.12 million in 2020, a slight
decrease of 0.10% from Baht 241.35 million in 2019.

Finance Cost

Finance cost was a major expense of the Company due to the nature of the lending business. In 2020, finance cost of
the Company was Baht 38.92 million, which accounted for 10.39% and 14.24% of the total revenue and the total expenses
respectively, a decrease of Baht 28.97 million or 42.67% from Baht 67.89 million in 2019, due mainly to lower bank

borrowings and lower cost of borrowings.
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Selling & Administrative Expenses and Management Benefit Expenses

In 2020, total selling & administrative expenses and management benefit expenses, which accounted for 38.73% and
60.19% of the total revenue and the total expenses respectively, were Baht 145.13 million or a decrease of Baht 13.15
million or 8.31% from Baht 158.28 million in 2019. These expenses were mostly for salary, bonus, employee welfare and

benefits, which accounted for 24.65% and 38.31% of the total revenue and the total expenses respectively.
Allowance for Doubtful Accounts / Expected Credit Losses (ECL)

The Company had applied TFRS 9 since 1t January 2020. TFRS 9 required the Company to measure the loss allowance
for our financial assets (e.g. factoring receivables, hire purchase receivables, lease contract receivables, inventory finance
receivables and financial guarantee contracts) at an amount equal to the lifetime expected credit losses (ECL)
if the credit risk on the financial assets had increased significantly since initial recognition. However, if the credit risk on
the financial assets had not increased significantly since initial recognition, the Company would measure the loss allowance
for the financial assets at an amount equal to 12-months ECL. The Company applied a general approach for measuring
the loss allowance at an amount equal to lifetime ECL for our financial assets in certain circumstances. While in 2019,
the policy on allowance for doubtful accounts of the Company was based on aging of uncollectible accounts receivable
(specific provision), such as overdue of more than 3 months, overdue of more than 6 months and overdue of more than
12 months. In addition, the Company also set aside the allowance for doubtful accounts on a collective basis (collective

provision) which was classified as normal and overdue of less than 3 months.

In 2020, the Company had expected credit losses (ECL) of Baht 22.72 million as compared to a reversal of the doubtful
debt expenses of Baht 49.12 million in 2019. This resulted in higher doubtful debt expenses / ECL of Baht 71.84 million
or an increase of 146.26%, mainly due to the write-back of 2 major specific provisions for NPLs of total amount
Baht 55.05 million in 2019. The ratio of allowance for doubtful accounts / ECL to non-performing loan was 102.22%
in 2020 compared to 111.89% in the previous year.

Corporate Income Tax

Corporate income tax of the Company was Baht 34.34 million in 2020, a decrease of 38.20% from Baht 61.16 million

in the previous year due mainly to lower profit before allowances / ECL and lower deferred tax expenses.

Net Profit

As a result, the Company made a net profit of Baht 133.62 million in 2020, a decrease of Baht 97.96 million or 42.30% from
the previous year. Earnings per share (EPS) decreased from Baht 0.47 per share in 2019 to Baht 0.27 per share in 2020 or

a decrease of 42.56%. Net profit margin and return on equity (after tax) in year 2020 were 35.66% and 8.79% compared to
48.97% and 16.10% in 2019 respectively.

In thousand Baht

Revenues and Expenses

Revenues 374,734 472,930 (98,196) (20.76)
Factoring income 235,721 289,507 (53,786) (18.58)
Finance Lease and Hire Purchase income 14,176 18,008 (3,833) (21.28)
Factoring commission and service fees 87,041 104,255 (17,214) (16.51)
Other income 37,796 61,160 (23,364) (38.20)
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Change
Revenues and Expenses
el

Expenses 241,117 241,354 (237) (0.10)
Selling expenses 15,764 20,868 (5,104) (24.46)
Administrative expenses 95,801 98,391 (2,591) (2.63)
Management benefit expenses 33,567 39,020 (5,452) (13.97)
Allowance for doubtful accounts / ECL 22,723 (49,120) 71,843 146.26
Finance cost 38,922 67,894 (28,972) (42.67)
Income tax expenses 34,340 64,302 (29,961) (46.60)

Net Profit 133,616 231,575 (97,959) (42.30)

Financial Status
Total Assets

As at 315t December 2020, the Company had total assets of Baht 3,449.57 million, a decrease of Baht 663.46 million or 16.13%
compared to the previous year. The factoring, leasing / hire purchase and inventory finance receivables were the main assets
accounting for 84.91% of the total assets of the Company in 2020.

The main reasons for the decrease in total assets were the decrease in (i) factoring receivables by Baht 603.80 million or
18.46%, (ii) leasing / hire purchase receivables by Baht 41.62 million or 22.81%, (iii) inventory finance receivables by Baht
35.69 million or 22.82%, (iv) plant and equipment by Baht 5.24 million or 18.10% and (v) investment in property by Baht 4.66
million or 6.92%, partly offset by the increase in (i) cash and cash equivalents by Baht 26.50 million or 7.28% and deferred
tax assets by Baht 1.96 million or 5.69%.

In 2020, the Company’s factoring NPLs accounted for 3.20% of the total factoring portfolio and the ratio of the total provision
for doubtful debts / ECL to the total factoring portfolio was 3.16%. The Company’s leasing / hire purchase NPLs accounted
for 4.96% of the total leasing / hire purchase portfolio and the ratio of the total provision for doubtful debts / ECL to
the total leasing / hire purchase portfolio was 5.80%. The Company’s inventory finance NPLs accounted for 3.57% of the total
inventory finance portfolio and the ratio of the total provision for doubtful debts / ECL to the total inventory finance portfolio
was 5.13%.

Total Liabilities

Total liabilities of the Company as at 31 December 2020 were Baht 1,921.69 million, a decrease of Baht 679.48 million or
26.12% from the same period last year. This was due mainly to a decrease in net borrowings from financial institutions of Baht
648.40 million or 26.18% (a decrease in short-term borrowings of Baht 785.00 million, partly offset by an increase in long-term
borrowings of Baht 136.60 million), which was in line with the decrease in the factoring, lease contract, hire purchase and

inventory finance receivables.
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Liquidity

As of 31 December 2020, the loan repayment of the Company and the payments to be collected from the debtors can be

summarized as below:

Loan Repayment Due Payments to be Collected from Debtors
(Million Baht) (Million Baht)
Within 1 year 1,603.80 2,860.83
More than 1 year 224.78 68.23
Total 1,828.58 2,929.06

The Company’s portfolio comprised mostly of factoring receivables which had average turnover period for collection of about
45 days. Therefore, the loan of the Company was mostly due within 1 year. The gap between the payments to be collected
from debtors within 1 year and loan repayment due within 1 year was Baht 1,257.03 million. In addition, the Company also

had Baht 3,108 million of unutilized credit facilities from financial institutions, which was adequate for the Company’s operation.
Sources of Fund
As of 31 December 2020, the liabilities from borrowings, equity and gearing ratio of the Company were as follows:-

In million Baht

Sources of Fund 2020 2019

Borrowings

Short-term loans from financial institutions 1,425.00 2,210.00
Long-term loans from financial institutions 403.58 266.98
Total Borrowings 1,828.58 2,476.98
Total Equity 1,527.88 1,511.86
Total Sources of Fund 3,356.46 3,988.84
Gearing Ratio (times) 1.20 1.64

The Company’s main sources of fund were short-term loans from financial institutions due to the nature of the factoring
business. Any fluctuation in interest rate was mitigated as the Company offered factoring on a floating rate basis. Therefore,
the Company is confident that interest rate risk poses only a small effect on the interest rate spread of the Company.
The Company’s gearing ratio in 2020 was lower than 2019 due to the increase in total equity as well as lower total borrowings
in 2020.
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Shareholders’ Equity

The Company’s total shareholders’ equity as at 31t December 2020 was Baht 1,527.88 million, an increase of Baht 16.02
million or 1.06% from 31t December 2019. The main reason for the increase was an increase in retained earnings due mainly
to the net profit of 2020 and other comprehensive gain due to net of actuarial gain on defined employee benefit plans, partly

offsetted by dividend payment and effect of change in accounting policy or TFRS 9.

In thousand Baht

=l

Assets, Liabilities and Shareholders’ Equity

Assets 3,449,574 4,113,031 (663,457) (16.13)
Cash and cash equivalents 390,619 364,124 26,495 7.28
Factoring receivable, net 2,667,558 3,271,358 (603,801) (18.46)
Hire purchase and Lease contract receivable, net 140,810 182,425 (41,615) (22.81)
Inventory finance receivable, net 120,691 156,381 (35,690) (22.82)
Other current assets 5,705 6,401 (696) (10.88)
Bank deposits held as collateral 163 161 2 1.09
Plant and equipment, net 23,713 28,953 (5,240) (18.10)
Investment property 62,676 67,338 (4,662) (6.92)
Intangible assets, net 704 920 (216) (23.46)
Deferred tax assets 36,458 34,495 1,963 5.69
Other non-current assets ar7 473 4 0.79

Liabilities 1,921,694 2,601,175 (679,481) (26.12)
Short-term loans from financial institutions 1,425,000 2,210,000 (785,000) (35.52)
Current portion of long-term loan 178,800 146,720 32,080 21.86
Other current liabilities 60,404 92,049 (31,645) (34.38)
Long-term loan 224,780 120,260 104,520 86.91
Employee benefits obligation 32,711 31,383 1,327 4.23
Other non-current liabilities - 763 (763) (100.00)

Shareholders’ Equity 1,527,879 1,511,856 16,023 1.06
Paid-up share capital 493,500 493,500 - -
Premium on ordinary shares 31,746 31,746 - -
Retained earnings — Legal reserve 49,350 49,350 - -
Retained earnings — Unappropriated 953,283 937,259 16,023 1.71

Total Liabilities and Shareholders’ Equity 3,449,574 4,113,031 (663,457) (16.13)
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Factors that may affect the future operations of the Company

The Thai economy is forecasted to grow about 2.5% - 3.5% in 2021 after contracting by 6.1% in 2020. It will not be until
the end of 2022 before the Thai economy returns to its Pre-Covid Level of 2019. However, if there is another wave of Covid-19
in Thailand, or if effective vaccinations are delayed, the recovery could be slower than anticipated. The public sector remains
the key engine of the Thai economy and the Government has ample resources to spend next year. Only 30% of the one-trillion-baht
loan in 2020 had been disbursed and together with next year’s budgets of the Government, Local Administration
Organizations, and State-Owned Enterprises, the public sector’s resources will add up to more than four trillion baht (around
25% of GDP). Public spending and investments will speed up next year to counter the negative impact of the pandemic on

the Thai economy as well as SMEs.

While most businesses are yet to recover to their Pre-Covid Levels, there are businesses that have grown during the pandemic.
They include digital or technology and related businesses such as e-commerce, delivery and packaging services, IT solutions,
cyber-security services, healthcare and hygiene products, and insurance. Relocation of production capacity from China to
Asean, especially to Thailand continues as firms diversify their risks out of China. Automotive and electronics industries are
relocating production from markets outside of China to Thailand. Businesses that are related to public sector investments and

sectors as mentioned above will continue to grow next year.

The Company will continue to monitor the downside risks from the above impacts as these might affect business confidence
and the Company in terms of growth. However, the Company plans to continue growing both its core business of factoring and
equipment finance in 2021 by focusing on sectors with good potential and related to the Government’s spending but with

prudence and strong discipline in risk management.
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Report of the Board of Directors’
Responsibilities for Financial
Statements

To Shareholders of IFS Capital (Thailand) PCL

The Company’s Board of Directors is responsible for the financial statements of the Company as well as financial information
presented in the annual report. The Company’s financial statements for the year ended 31t December 2020 have been prepared
in accordance with Thailand’s Generally Accepted Accounting Principles (GAAP). In preparing the financial statements, appropriate
accounting policies have been adopted and regularly adhered to, using careful discretion and reasonable estimates. As well,

key information has been adequately disclosed in the notes to the financial statements.

The Board also notes that all internal control systems contain its inherent limitations and no system of internal controls can
provide absolute assurance against the occurrence of material errors, poor judgement in decision-making, human error,
losses, fraud or other irregularities. However, the Board has put in place and maintained internal control systems, internal
audit systems, risk management systems as well as appropriate and efficient corporate governance. The purpose is to ensure
that the accounting information is accurate, complete and adequate, and that not only the Company’s assets and risk protection
are properly maintained but also fraud and irregular actions are reasonably prevented. In this connection, the Board of Directors
has appointed the Audit Committee with all of its members being independent directors. The Committee is responsible for
ensuring the quality of financial reports, reviewing accounting policies, reviewing internal control systems, the internal audit
systems and the risk management systems. As well, it is responsible for ensuring that the disclosure of information about related
party transactions is complete, adequate and appropriate. The opinion of the Audit Committee is given in its report which is

already included in this Annual Report.

The Board is of the opinion that the overall internal control systems of the Company are adequate and appropriate and give
rise to the reasonable confidence that the Company’s financial statements of the year ended 31 December 2020 reflect
rightly the Company’s financial status, performance and cash flows in an adequate and essence manner and have been audited
by the certified auditors from Deliotte Touche Tohmatsu Jaiyos Audit Co., Ltd. who have provided opinion as stated in

the Auditors’ Report and already included in this Annual Report.

o

Mr. Randy Sim Cheng Leong Mr. Tan Ley Yen

Chairman of the Board Chief Executive Officer
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Report of Audit Committee

To Shareholders of IFS Capital (Thailand) PCL

The Audit Committee of IFS Capital (Thailand) PCL consists
of 3 qualified Independent Directors, namely:

Chairman of
the Audit Committee

1. Mr. Singha Nikornpun

2. Mrs. Churairat Panyarachun Member
3. Mr. Chayut Vishchuprapha Member

The Audit Committee performs their duties under the scope,
duties, and responsibilities assigned by the Board of Directors
which are in accordance with the Notification of The Stock
Exchange of Thailand. In 2020, the Audit Committee
conducted 4 meeting, and the members of each meeting
constituted a quorum. The Audit Committee meetings
were held in conjunction with the External Auditors and
Management from the Finance and Accounts Department.
Besides,the Audit Committee also held 1 meeting separately
with the external auditors without the presence of
the Company’s Management. The important details can be

summarized as follows:

» Review of the quarterly financial statements
and the 2020 annual financial statements that were
mutually agreed between the Auditors and the
Management from the Finance and Accounts Department
to ensure the accuracy and compliance of the generally
accepted accounting standards, and to provide sufficient,

complete and credible disclosure.

»  Examination of the internal control system was performed
to ensure that the Company has appropriate and effective
internal controls in accordance with the report of
the Internal Auditors of AMC International Consulting
Co., Ltd. There were no significant weaknesses or flaws

found.

«  Examination regulatory compliance with the Management
to ensure the Company’s compliance with the
requirements and rules of the Office of the Securities
and Exchange Commission, The Stock Exchange of
Thailand and the relevant laws governing the Company’s

business operations.

«  Consideration, nomination and proposal of remuneration
of the external auditors to the Board of Directors were
reviewed and proposed to the shareholders’ meeting

for approval.

«  Reviews of sufficient procedure for Countering Bribery
as well as compliance with the Self-Evaluation Tool for

Countering Bribery.

«  Review of related party transactions or conflict of
interests, transactions were performed in accordance
with the laws and the notification of The Stock Exchange
of Thailand and other related departments to ensure
that the transactions were reasonable and provided

the utmost benefits to the Company.

«  Conducting the Audit Committee self-assessment
annually to review and evaluate the performance
by benchmarking against best practice guidelines for
audit committee. The evaluation result revealved that
the Audit Committee had carried out their duties well
and complied with the Audit Committee’s Charter and
Good Corporate Governance effectively.

«  Providing opinion on important matters to the Board

of Directors.

The Audit Committee had performed their duties with
independence and provided their opinions with truthfulness.
The Committee opined that the Company’s financial
statements for the year ended 31 December 2020 complied
with the generally accepted accounting standards, had good
corporate governance, and effective and adequate risk and
internal control systems. Its operations were accurate
and appropriate, pursuant to laws and regulations, and

in accordance with the present business environment.

R

Mr. Singha Nikornpun
Chairman of the Audit Committee
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Report of The Independent
Certified Public Accountants

To The Shareholders And Board Of Directors
IFS Capital (Thailand) Public Company Limited

Opinion

We have audited the financial statements of IFS Capital (Thailand) Public Company Limited (the “Company”), which comprise
the statement of financial position as at December 31, 2020, and the related statements of comprehensive income, changes
in shareholders’ equity and cash flows for the year then ended, and notes to the financial statements, including a summary

of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
IFS Capital (Thailand) Public Company Limited as at December 31, 2020, and its financial performance and its cash flows for
the year then ended in accordance with Thai Financial Reporting Standards (“TFRSs”).

Basis for Opinion

We conducted our audit in accordance with Thai Standards on Auditing (“TSAs”). Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
independent of the Company in accordance with the Federation of Accounting Professions’ Code of Ethics for Professional
Accountants together with the ethical requirements that are relevant to the audit of the financial statements, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the financial
statements of the current period. These matters were addressed in the context of our audit of the financial statements

as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Key Audit Matters Audit Responses

Allowance for expected credit losses Key audit procedures included;

The allowance for expected credit loss for factoringreceivables, « Assessing the adjustments made to the opening balances
hire purchase receivables, finance lease receivables, on January 1, 2020, resulted from the first time adoption of
inventory finance receivables and financial guarantee TFRS 9.

contracts in certain circumstances is considered to be

. . . . » Understanding and testing design and operating
the key audit matter as it requires the use of various

. . ) . . effectiveness of key controls across the processes relevant
assumptions and judgment including forward economic
to the ECL. This included the classification of assets into

looking.

stages, data accuracy and completeness, credit monitoring,
Starting from January 1, 2020, the Thai Financial Reporting multiple economic scenarios, macroeconomic factors, and
Standard No. 9 - Financial Instruments (“TFRS 9”) was individual provisions.

applied. This standard requires the Company to recognize

impairment loss based on expected credit loss.
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Key Audit Matters Audit Responses

The ECL is measured based forward-looking information e Evaluating relevant inputs and assumptions used by

basis by calculating on a probability-weighted credit losses management in each stage of the expected credit loss
with respective risk of expected cash shortfalls either based calculation by considering whether the inputs and
on credit events arising in the 12 months from the reporting assumption appear reasonable, considering the historical
date or based on credit events arising over the lifetime of loss experience and adjust this for current observable data
the financial instrument; depending on the significant and considering the relationship between those
increase in credit risk (“SICR”) since initial recognition. assumptions and forecast of reasonable and supportable

future economic conditions.
Accounting policy for allowance for expected credit loss

and detail of allowance for expected credit lossweredisclosed ~ « Considering the criteria used to classify factoring

in Note 3.4, Note 5, Note 6, Note 7 and Note 8 to the financial receivables, hire purchase receivables, finance lease

statements. receivables, inventory finance receivables and financial
guarantee contracts to stage 1, 2 and 3 in accordance
with TFRS 9. Testing sample of receivables in stage 1, 2
and 3 to verify that they were classified to the appropriate
stage.

» Involvement of our internal specialists to assess
the model documentation and model validation. This
included assessing the appropriateness of model design,
assumptions, formulas used and post model adjustments

and compliance with the requirements of TFRS 9.

» Assessment of the completeness and appropriateness

of disclosures which related to the adoption of TFRS 9.

Other Information

Management is responsible for the other information. The other information comprises information in the annual report,

which is expected to be made available to us after the date of this auditors’ report.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information identified above
when it becomes available and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to communicate

the matter to management and those charged with governance for correction of the misstatement.
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Responsibilities of Management and Those Charged with Governance for
the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with TFRSs,
and for such internal control as management determines is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with TSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

As part of an audit in accordance with TSAs, we exercise professional judgment and maintain professional skepticism throughout
the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal

control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit

12 s189Us2IY 2563 | Us¥m letevitea wauUnea (Ussmdlne) 31 (uvnww)



evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s

report. However, future events or conditions may cause the Company to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether

the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought

to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report because the adverse consequences

of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

M}zajem (;magmm

Nisakorn Songmanee
BANGKOK Certified Public Accountant (Thailand)
February 18, 2021 Registration No. 5035
DELOITTE TOUCHE TOHMATSU JAIYOS AUDIT CO., LTD.
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Financial Statements

IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2020

UNIT : BAHT
Notes 2020 2019
ASSETS
CURRENT ASSETS
Cash and cash equivalents 4.1 390,619,301 364,123,985
Factoring receivables 5 2,667,557,627 3,271,358,391
Hire purchase current receivables 6 3,125,493 2,854,404
Finance lease current receivables 7 69,458,366 90,901,162
Inventory finance receivables 8 120,690,936 156,381,176
Other current assets 5,704,608 6,401,066
Total Current Assets 3,257,156,331 3,892,020,184
NON-CURRENT ASSETS
Bank deposits held as collateral 9 162,942 161,183
Hire purchase non-current receivables 6 1,527,685 -
Finance lease non-current receivables 7 66,698,203 88,669,621
Plant and equipment 10 23,713,089 28,953,003
Investment properties 11 62,675,948 67,338,041
Other intangible assets 12 704,473 920,369
Deferred tax assets 13 36,457,738 34,495,183
Other non-current assets 477,150 473,390
Total Non-current Assets 192,417,228 221,010,790

TOTAL ASSETS

Notes to the financial statements form an integral part of these statements
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONTINUED)
AS AT DECEMBER 31, 2020

TOTAL SHAREHOLDERS' EQUITY

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

Notes to the financial statements form an integral part of these statements

UNIT : BAHT
Notes 2020 2019
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Short-term borrowings from financial institutions 14 1,425,000,000 2,210,000,000
Other current payables 28 42,427,087 60,951,731
Current portion of long-term borrowings 15 178,800,000 146,720,000
Other current liabilities 28 17,976,747 31,097,568
Total Current Liabilities 1,664,203,834 2,448,769,299
NON-CURRENT LIABILITIES
Long-term borrowings 15 224,780,000 120,260,000
Non-current provisions for employee benefits 17 32,710,533 31,383,168
Other non-current liabilities - 762,750
Total Non-current Liabilities 257,490,533 152,405,918
TOTAL LIABILITIES 1,921,694,367 2,601,175,217
SHAREHOLDERS' EQUITY
SHARE CAPITAL
Authorized share capital
493,500,000 ordinary shares of Baht 1 each 493,500,000 493,500,000
Issued and paid-up share capital
493,499,975 ordinary shares of Baht 1 each, 493,499,975 493,499,975
ADDITIONAL PAID-UP CAPITAL
Premium on ordinary shares 18 31,746,399 31,746,399
RETAINED EARNINGS
Appropriated
Legal reserve 20 49,350,000 49,350,000
Unappropriated 953,282,818 937,259,383

1,527,879,192

1,511,855,757

3,449,573,559

4,113,030,974
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
AS AT DECEMBER 31, 2020

UNIT : BAHT
Notes 2020 2019
REVENUES
Factoring income 235,721,276 289,506,799
Hire purchase income 358,941 503,735
Finance lease income 13,816,851 17,504,566
Factoring commission and service fees 87,041,286 104,255,305
Other income 5 37,796,033 61,159,735
Total Revenues 374,734,387 472,930,140
EXPENSES
Selling expenses 15,764,445 20,868,171
Administrative expenses 95,800,730 98,391,439
Management benefit expenses 23 33,567,343 39,019,824
Reversal of doubtful accounts 5 - (49,119,993)
Total Expenses 145,132,518 109,159,441
Profit from operating activities 229,601,869 363,770,699
Finance costs 38,922,190 67,894,189
Impairment loss determined in
accordance with TFRS 9 22,723,452 -
PROFIT BEFORE INCOME TAX EXPENSE 167,956,227 295,876,510
INCOME TAX EXPENSE 22 34,340,110 64,301,526
PROFIT FOR THE YEARS 133,616,117 231,574,984
OTHER COMPREHENSIVE INCOME
ITEMS THAT WILL NOT BE RECLASSIFIED
SUBSEQUENTLY TO PROFIT OR LOSS
ACTUARIAL GAIN ON DEFINED EMPLOYEE
BENEFIT PLANS 979,265 -
INCOME TAX RELATING TO ITEMS THAT
WILL NOT BE RECLASSIFIED SUBSEQUENTLY (195,853) -
OTHER COMPREHENSIVE GAIN
FOR THE YEAR, NET OF TAX 783,412 -
NET COMPREHENSIVE INCOME FOR THE YEARS 134,399,529 231,574,984
BASIC EARNINGS PER SHARE BAHT 0.27 0.47
WEIGHTED AVERAGE NUMBER OF
ORDINARY SHARES SHARES 493,499,975 493,499,975

Notes to the financial statements form an integral part of these statements
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IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY

AS AT DECEMBER 31, 2020

UNIT : BAHT
Notes Issued and Premium on Retained Earnings Total
Paid-up Ordinary Appropriated Unappropriated Shareholders'
Share Capital Shares Legal Reserve Equity
Beginning balance as at January 1, 2019 493,499,975 31,746,399 49,350,000 789,579,395 1,364,175,769
Changes during the year
Total comprehensive income - - - 231,574,984 231,574,984
Dividend paid 19 - - - (83,894,996) (83,894,996)
Ending balance as at December 31, 2019 493,499,975 31,746,399 49,350,000 937,259,383 1,511,855,757
Beginning balance as at January 1, 2020 493,499,975 31,746,399 49,350,000 937,259,383 1,511,855,757
Effect of change in accounting policy 2.5 - - - (2,403,600) (2,403,600)
Balance as at January 1, 2020 after adjustment 493,499,975 31,746,399 49,350,000 934,855,783 1,509,452,157
Changes during the year
Total comprehensive income - - - 134,399,529 134,399,529
Dividend paid 19 - - - (115,972,494) (115,972,494)
Ending balance as at December 31, 2020 493,499,975 31,746,399 49,350,000 953,282,818 1,527,879,192

Notes to the financial statements form an integral part of these statements
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UNIT : BAHT
Notes 2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the years 133,616,117 231,574,984
Adjustments for :
Income tax expenses 34,340,110 64,301,526
Impairement loss determined in accordance
with TFRS9 22,723,452 -
Reversal of doubtful accounts - (71,897,433)
Loss on bad debts written-off - 22,777,440
Loss on fixed asset writen-off - 1
Interest expenses 38,530,228 67,269,509
Employee benefits expense 3,911,022 3,825,954
Depreciation and amortization 10,337,025 11,502,136
243,457,954 329,354,117
Operating assets (increase) decrease
Factoring receivables 588,788,730 180,907,193
Hire purchase receivables (1,834,067) 5,546,099
Finance lease receivables 35,428,486 8,749,044
Inventory finance receivables 32,995,343 4,279,503
Amount due from a related company - 19,550
Other current assets 696,458 (3,615,864)
Bank deposits held as collateral (1,759) (1,736)
Other non-current assets (3,760) 332,485
Operating liabilities increase (decrease)
Other payables (17,460,554) -
Other current liabilities (3,975,361) (1,287,466)
Non-other current liabilities (762,750) -

Cash received from operating activities 877,328,720 524,282,925
Interest expense paid (39,594,318) (68,154,318)
Employee benefits paid (1,604,392) (8,596,726)
Income tax paid (45,043,078) (44,654,788)

Net cash provided by operating activities 791,086,932 402,877,093

Notes to the financial statements form an integral part of these statements
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UNIT : BAHT
Notes 2020 2019
CASH FLOWS FROM INVESTING ACTIVITIES
Cash paid for purchases of plant and equipment (48,850) (1,303,535)
Cash paid for purchases of other intangible assets (170,272) (522,909)
Net cash used in investing activities (219,122) (1,826,444)

CASH FLOWS FROM FINANCING ACTIVITIES
Cash paid for short-term borrowings
to financial institutions
Cash received from short-term borrowings
from financial institutions
Cash paid for long-term borrowings
Cash received from long-term borrowings
Cash paid for dividend

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the years

Cash and cash equivalents at the end of the years

42  (11,560,000,000)

42 10,775,000,000

(18,860,000,000)

18,485,000,000

42 (163,400,000) (141,020,000)
42 300,000,000 200,000,000
(115,972,494) (83,894,996)
(764,372,494) (399,914,996)
26,495,316 1,135,653
364,123,985 362,988,332
4.1 390,619,301 364,123,985

Notes to the financial statements form an integral part of these statements
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1.

GENERAL INFORMATION AND THE COMPANY’S OPERATION

IFS Capital (Thailand) Public Company Limited (the “Company”) was incorporated in
March 1991, under the laws of Thailand and registered as a Public Company Limited with
the Ministry of Commerce on April 18, 2007. The Company’s office is located at 20™ floor
Lumpini Tower, 1168/55 Rama IV Road, Tungmahamek, Sathorn, Bangkok. The business
activities of the Company are factoring, hire purchase, leasing businesses and office rental.

The major shareholders are IFS Capital Holdings (Thailand) Limited with 36.64% and IFS
Capital Limited (registered in Singapore) with 36.49% shareholdings. The Company’s
ultimate shareholder is Phillip Asset Pte. Ltd. (registered in Singapore).

The Company has been foreign and submitted the request to do business under Section 17
of the Foreign Business Act B.E. 2542 and obtained the license of foreign business
operations dated July 3, 2009 from the Department of Business Development to do business
in category 3 (21) service business as follows:

1)  Factoring
2) Leasing and hire purchase businesses only to the existing customers committed under
the leasing and hire purchase agreements

Thus, the Company has to comply with the conditions specified in the certificate of foreign
business operations.

On November 27, 2009, the Company had reapplied for a permission to operate a business
under annex 3 (21): service businesses of leasing and hire purchase of vehicles and
machineries used in industry, tools used in transport of goods, vessels and carriages used in
agriculture to new clients and on April 8, 2010, the Company had obtained the approval
from the Department of Business Development.

Subsequently, on June 18, 2015 and June 26, 2016, the Company had applied for a permission
to operate a business under annex 3 (21): service businesses of office rental including utility
and facility with other company and on September 23, 2015 and July 22, 2016, respectively,
the Company had obtained the approval from the Department of Business Development.

Coronavirus Disease 2019 Pandemic

The Coronavirus disease 2019 (“COVID-19”) pandemic is continuing to evolve, resulting
in an economic slowdown and adversely impacting most businesses and industries.
This situation may bring uncertainties and have an impact on the environment in which the
group operates. Nevertheless, the Company’s management will continue to monitor the
ongoing development and regularly assess the financial impact in respect of valuation of
assets, provisions and contingent liabilities.
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2.

BASIS OF PREPARATION AND PRESENTATION OF THE FINANCIAL STATEMENTS

2.1

2.2

23

24

2.5

The Company maintains its accounting records in Thai Baht and prepares its
statutory financial statements in the Thai language in conformity with Thai Financial
Reporting Standards and accounting practices generally accepted in Thailand.

The Company’s financial statements have been prepared in accordance with the Thai
Accounting Standard (TAS) No. 1 (Revised 2019) “Presentation of Financial Statements”,
which was effective for financial periods beginning on or after January 1, 2020 onward,
and the Regulation of The Stock Exchange of Thailand (SET) dated October 2, 2017,
regarding the preparation and submission of financial statements and reports for the
financial position and results of operations of the listed companies B.E. 2560 and
the Notification of the Department of Business Development regarding “The Brief
Particulars in the Financial Statements (No.3) B.E. 2562 dated December 26, 2019.

The financial statements have been prepared under the historical cost convention
except as disclosed in the significant accounting policies (see Note 3).

The statements of financial position for the year ended December 31, 2019,
presented herein for comparison, have been derived from the financial statements
of the Company for the year then ended.

Thai Financial Reporting Standards affecting the presentation and disclosure in the
current period financial statements

During the year, the Company has adopted the revised and new financial reporting
standards and guidelines on accounting issued by the Federation of Accounting
Professions which become effective for fiscal years beginning on or after January 1,
2020. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards, with most of the changes
directed towards revision of wording and terminology, and provision of
interpretations and accounting guidance to users of standards. The adoption of these
financial reporting standards does not have any significant impact on the Company’s
financial statements, except the following financial reporting standards:

Group of Financial Instruments Standards

In the current year, the Company has initially applied Group of Financial Instruments
Standards. The Company has elected to recognize the cumulative effect of initially
adopting of TFRS 9 as an adjustment to the opening balance of retained earnings of
the reporting period,

TFRS 9 introduced new requirements for:

1) The classification and measurement of financial assets and financial liabilities;
2) Impairment of financial assets; and

3) General hedge accounting.
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The Company has applied TFRS 9 in accordance with the transition provisions set
out in TFRS 9.

(a) Classification and measurement of financial assets

The date of initial application is January 1, 2020. Accordingly, the Company has
applied the requirements of TFRS 9 to instruments that continue to be recognized as at
January 1, 2020 and has not applied the requirements to instruments that have already
been derecognized as at January 1, 2020. Comparative amounts in relation to
instruments that continue to be recognized as at January 1, 2020 have not been restated.

All recognized financial assets that are within the scope of TFRS 9 are required
to be measured subsequently at amortized cost or fair value on the basis of the
entity’s business model for managing the financial assets and the contractual
cash flow characteristics of the financial assets.

None of the other reclassifications of financial assets have had any impact on
the Company’s financial position, profit or loss, other comprehensive income or
total comprehensive income in either year.

(b) Impairment of financial assets

In relation to the impairment of financial assets, TFRS 9 requires an expected
credit loss model. The expected credit loss model requires the Company to
account for expected credit losses and changes in those expected credit losses at
each reporting date to reflect changes in credit risk since initial recognition of
the financial assets. In other words, it is no longer necessary for a credit event
to have occurred before credit losses are recognized.

Specifically, TFRS 9 requires the Company to recognize a loss allowance for
expected credit losses on;

(1) Factoring receivables

(2) Hire purchase receivables

(3) Finance lease receivables

(4) Inventory finance receivables and

(5) Financial guarantee contracts to which the impairment requirement of TFRS 9 apply

In particular, TFRS 9 requires the Company to measure the loss allowance for a
financial instrument at an amount equal to the lifetime expected credit losses
(ECL) if the credit risk on that financial instrument has increased significantly
since initial recognition. However, if the credit risk on a financial instrument has
not increased significantly since initial recognition, the Company is measured the
loss allowance for that financial instrument at an amount equal to 12-months
ECL. The Company applies a general approach for measuring the loss allowance
at an amount equal to lifetime ECL for factoring receivables, hire purchase
receivables, finance lease receivables, inventory finance receivables and financial
guarantee contracts in certain circumstances.
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(©)

Because the Company has elected to recognize the cumulative effect as an
adjustment of retained earnings at the date of initial application, for the purpose
of assessing whether there has been a significant increase in credit risk since
initial recognition of financial instruments that remain recognized on the date of
initial application of TFRS 9.

The result of the assessment is as follows:

Unit: Baht
Cumulative additional

Items existing as at January 1, 2020 (decrease) loss allowance

that are subject to the impairment recognized on

provisions of TFRS 9 January 1, 2020
Factoring receivables (6,103,559)
Hire purchase receivables 166
Finance lease receivables 4,208,399
Inventory finance receivables 4,899,494

3,004,500

The additional credit loss allowance of Baht 3.00 million as at January 1, 2020
has been recognized directly against retained earnings, net of their related
deferred tax impact of Baht 0.60 million, resulting in a net decrease in retained
earnings of Baht 2.40 million as at January 1, 2020. The additional loss
allowance is charged against the respective asset or provision for financial
guarantee.

Classification and measurement of financial liabilities

A significant change introduced by TFRS 9 in the classification and
measurement of financial liabilities relates to the accounting for changes in the
fair value of a financial liability designated as at FVTPL attributable to changes
in the credit risk of the issuer.

Specifically, TFRS 9 requires that the changes in the fair value of the financial
liability that is attributable to changes in the credit risk of that liability be
presented in other comprehensive income, unless the recognition of the effects
of changes in the liability’s credit risk in other comprehensive income would
create or enlarge an accounting mismatch in profit or loss. Changes in fair value
attributable to a financial liability’s credit risk are not subsequently reclassified
to profit or loss, but are instead transferred to retained earnings when the
financial liability is derecognized.

The application of TFRS 9 has had no impact on the classification and
measurement of the Company’s financial liabilities.
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(d)

(e)

)

General hedge accounting

The general hedge accounting requirements the three types of hedge accounting.
In addition, the effectiveness test has been assessed. Disclosure requirements
about the Company’s risk management activities have also been introduced.

TFRS 9 requires hedging gains and losses to be recognized as an adjustment to
the initial carrying amount of non-financial hedged items (basis adjustment). In
addition, transfers from the hedging reserve to the initial carrying amount of the
hedged item are not reclassification adjustments under TAS 1 “Presentation of
Financial Statements” and hence they do not affect other comprehensive income.
Hedging gains and losses subject to basis adjustments are categorized as amounts
that will not be subsequently reclassified to profit or loss in other comprehensive
income.

The Company has not applied the general hedge accounting.
Disclosure in relation to the initial application of TFRS 9

There were no financial assets or financial liabilities which the Company has
elected to designated as at FVTPL at the date of initial application of TFRS 9.

Impact of initial application of TFRS 9 on financial position

The table below show the amount of adjustment in the financial statements
affected by the application of TFRS 9 for the current year.

Unit: Baht

Impact on assets and As previously TFRS 9 adjustments As restated
equity reported increase (decrease)
as at December 31,2019
Factoring receivables 3,271,358,391 6,103,559 3,277,461,950
Hire purchase receivables 2,854,404 (166) 2,854,238
Finance lease receivables 179,570,783 (4,208,399) 175,362,384
Inventory finance

receivables 156,381,176 (4,899,494) 151,481,682
Deferred tax assets 34,495,183 600,900 35,096,083
Total effect on net assets (2,403,600)
Retained earnings 937,259,383 (2,403,600) 934,855,783
Total effect on equity (2,403,600)

The application of TFRS 9 has had no impact on the cash flows of the Company.
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2.6

In addition, the Federation of Accounting Professions has announced two Accounting
Treatment Guidances, which have been announced in the Royal Gazette on April 22,
2020, detail as follows:

Accounting Treatment Guidance on “The temporary relief measures for entities
supporting their debtors who effected from the situations that affected Thailand’s

economy’’

The objective of this accounting treatment guidance is to grant the temporary relief
measures for entities helping their debtors who effected from the situations that
affected Thailand’s economy with the helping period during January 1, 2020 to
December 31, 2021 or until there are any changes from the Bank of Thailand, which
require the compliance for such changes. The entities who support their debtors and
elect to apply this accounting treatment guidance should be comply with all relief
measures specified in this accounting treatment guidance.

The Company has not adopted such accounting treatment guidance in the preparation
of the financial statements for the year ended December 31, 2020.

Accounting Treatment Guidance on ‘“The temporary relief measures for additional
accounting alternatives to alleviate the impacts from COVID-19 outbreak”

This accounting treatment guidance is the option for all entities applying Financial
Reporting Standards for Publicly Accountable Entities. Since the preparation of
financial statements during the period, which COVID-19 situation still be highly
uncertainty as at the end of reporting period may cause the entities’ management to
use the critical judgment in the estimation or the measurement and recognition of
accounting transactions. Objective of this accounting treatment guidance is to
alleviate some of the impact of applying certain financial reporting standards, and
to provide clarification about accounting treatments during the period of uncertainty
relating to this situation. The entities can apply this accounting treatment guidance
for the preparation of financial statements with the reporting period ending within
the period from January 1, 2020 to December 31, 2020.

The Company has not adopted such accounting treatment guidance in the
preparation of the financial statements for the year ended December 31, 2020.

Thai Financial Reporting Standard No.16 “Leases”

TFRS 16 has been amended for the Rent Concessions related to COVID-19, which
is effective from 1 June 2020 with earlier application permitted. The amendment
permits lessees, as a practical expedient, not to assess whether rent concessions that
occur as a direct consequence of the COVID-19 pandemic and meet specified
conditions are lease modifications and, instead, to account for those rent concessions
as if they were not lease modifications. In addition, the revised TFRS 16 also added
the requirements for the temporary exception arising from interest rate benchmark
reform, which an entity shall apply these amendments for annual reporting periods
beginning on or after January 1, 2022 with earlier application permitted. This revised
TFRS 16 has been announced in the Royal Gazette on January 27, 2021.
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2.7

Thai Financial Reporting Standards announced in the Royal Gazette but not yet
effective

The Federation of Accounting Professions has issued the Notification regarding
Thai Accounting Standards, Thai Financial Reporting Standards, Thai Accounting
Standards Interpretation and Thai Financial Reporting Standard Interpretation,
which have been announced in the Royal Gazette and will be effective for the
financial statements for the period beginning on or after January 1, 2021 onwards.
These financial reporting standards were aimed at alignment with the corresponding
International Financial Reporting Standards, with most of the changes directed
towards revisions to references to the Conceptual Framework in TFRSs, except for
the revisions of definitions and accounting requirements as follows:

Conceptual Framework for Financial Reporting

The revised Conceptual Framework for Financial Reporting consisted of the revised
definitions and recognition criteria of asset and liability as well as new guidance on
measurement, derecognition of asset and liability, presentation and disclosure. In
addition, this Conceptual Framework for Financial Reporting clearly clarifies
management’s stewardship of the entity’s economic resources, prudence, and
measurement uncertainty of financial information.

Definition of Business

The revised Thai Financial Reporting Standard No.3 “Business Combinations”
clearly clarifies the definition of business and introduce an optional concentration test.
Under the optional concentration test, the acquired set of activities and assets is not a
business if substantially all of the fair value of the gross assets acquired is
concentrated in a single identifiable asset or group of similar assets. This revised
financial reporting standard requires prospective method for such amendment. Earlier
application is permitted.

Definition of Materiality

The revised definition of materiality resulted in the amendment of Thai Accounting
Standards No.l “Presentation of Financial Statements” and Thai Accounting
Standards No.8 “Accounting Policies, Changes in Accounting Estimates and Errors”,
including other financial reporting standards which refer to materiality. This
amendment is intended to make the definition of material to comply with the
Conceptual Framework which requires prospective method for such amendment.
Earlier application is permitted.

The Interest Rate Reform

Due to the interest rate reform, there are the amendments of specific hedge
accounting requirements in Thai Financial Reporting Standard No.9 “Financial
Instruments” and Thai Financial Reporting Standard No.7 “Financial Instruments:
Disclosures”.

The Company’s management will adopt such TFRSs in the preparation of the Company’s
financial statements when it becomes effective. The Company’s management is in the
process to assess the impact of these TFRSs on the financial statements of the Company
in the period of initial application.
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3. SIGNIFICANT ACCOUNTING POLICIES

Significant accounting policies adopted by the Company are summarized below:

3.1

3.2

3.3

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, deposits at banks and fixed
deposits with original maturities of 3 months or less and excluding cash at banks
used as collateral.

Revenue recognition
Factoring income is recognized over the period of contracts.

Hire purchase income is recognized using the effective interest rate method over the
period of contracts.

Finance lease income is recognized using the direct financing method of accounting,
based on effective interest rate over the period of contracts.

Interest on hire purchase and finance lease is recognized over the period of contracts,
except when interest is in arrears for more than three months which is then recognized
on a cash basis.

Factoring commission and service fees are recognized upon the transfer of rights.

Other income is recognized in the statement of comprehensive income on an accrual
basis.

Account receivables

Policies applicable prior to January 1, 2020

Factoring receivables is shown net of allowance for doubtful accounts.

Hire purchase receivables and finance lease receivables are stated at the outstanding
hire purchase contract price and finance lease contract price after deducting
unearned financing income and allowance for doubtful accounts.

The allowance for doubtful accounts is assessed primarily on analysis of payment
histories and future expectations of customer payments. Bad debts are written off
when incurred.

Policies applicable from January 1, 2020

Factoring receivables is shown net of allowance for expected credit losses.
Hire purchase receivables and finance lease receivables are stated at the outstanding
hire purchase contract price and finance lease contract price after deducting

unearned financing income and allowance for expected credit losses.

The allowance for expected credit losses has disclosed in Note 3.4.

Annual Report 2020 | IFS Capital (Thailand) Public Company Limited

179



IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

180

3.4

Financial instruments

Policies applicable from January 1, 2020

Financial assets and financial liabilities are recognized in the Company’s statement
of financial position when the Company becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value.
Transaction costs that are directly attributable to the acquisition of financial assets
and financial liabilities (other than financial assets and financial liabilities at fair
value through profit or loss) are added to or deducted from the fair value of the
financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial assets or
financial liabilities at fair value through profit or loss are recognized immediately in
profit or loss.

Financial assets

All recognized financial assets are measured subsequently in their entirely at either
amortized cost or fair value, depending on the classification of the financial assets.

Impairment of financial assets

The Company always recognizes lifetime ECL for factoring receivables, hire purchase
receivables, finance lease receivables, inventory finance receivables and financial
guarantee contracts in certain circumstances. The expected credit losses on these
financial assets are estimated using a provision matrix based on the Company’s
historical credit loss experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the current as well as the
forecast direction of conditions at the reporting date, including time value of money
where appropriate.

For all other financial instruments, the Company recognizes lifetime ECL when there
has been a significant increase in credit risk since initial recognition. However, if the
credit risk on the financial instrument has not increased significantly since initial
recognition, the Company measures the loss allowance for that financial instrument
at an amount equal to 12-month ECL.

Lifetime ECL represents the expected credit losses that will result from all possible
default events over the expected life of a financial instrument. In contrast, 12-month
ECL represents the portion of lifetime ECL that is expected to result from default
events on a financial instrument that are possible within 12 months after the reporting date.

Write-off policy

The Company writes off a financial asset when there is information indicating that the
debtor is in severe financial difficulty and there is no realistic prospect of recovery.
Financial assets written off may still be subject to enforcement activities under the
Company’s recovery procedures, taking into account legal advice where appropriate.
Any recoveries made are recognized in profit or loss.
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Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default) and the exposure
at default. The assessment of the probability of default and loss given default is based
on historical data adjusted by forward-looking information. As for the exposure at
default, for financial assets, this is represented by the asset’s gross carrying amount at
the reporting date; for financial guarantee contracts, the exposure includes the amount
drawn down as at the reporting date, together with any additional amounts expected
to be drawn down in the future by default date determined based on historical trend,
the Company’s understanding of the specific future financing needs of the debtors,
and other relevant forward-looking information.

For financial assets, the expected credit loss is estimated as the difference between all
contractual cash flows that are due to the Company in accordance with the contract
and all the cash flows that the Company expects to receive, discounted at the original
effective interest rate. For a lease receivable, the cash flows used for determining the
expected credit losses is consistent with the cash flows used in measuring the lease
receivable in accordance with TFRS 16 “Leases”.

For a financial guarantee contracts, as the Company is required to make payments
only in the event of a default by the debtor in accordance with the terms of the
instrument that is guaranteed, the expected loss allowance is the expected payments
to reimburse the holder for a credit loss that it incurs less any amounts that the
Company expects to receive from the holder, the debtor or any other party.

If the Company has measured the loss allowance for a financial instrument at an
amount equal to lifetime ECL in the previous reporting period, but determines at the
current reporting date that the conditions for lifetime ECL are no longer met, the
Company measures the loss allowance at an amount equal to 12-month ECL at the
current reporting date, except for assets for which simplified approach was used.

The recognizes an impairment gain or loss in profit or loss for all financial instruments
with a corresponding adjustment to their carrying amount through a loss allowance
account.

Derecognition of financial assets

The derecognizes a financial asset only when the contractual rights to the cash flows
from the asset expire, or when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another entity. If the Company neither
transfers nor retains substantially all the risks and rewards of ownership and continues
to control the transferred asset, the Company recognizes its retained interest in the
asset and an associated liability for amounts it may have to pay. If the Company
retains substantially all the risks and rewards of ownership of a transferred financial
asset, the Company continues to recognize the financial asset and also recognizes a
collateralized borrowing for the proceeds received.

On derecognition of a financial asset measured at amortized cost, the difference
between the asset’s carrying amount and the sum of the consideration received and
receivable is recognized in profit or loss.
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3.5

Financial liabilities

All financial liabilities are measured subsequently at amortized cost using the effective
interest method or at FVTPL.

Financial liabilities measured subsequently at amortized cost

Financial liabilities that are not (i) contingent consideration of an acquirer in a business
combination, (ii) held-for-trading, or (iii) designated as at FVTPL, are measured
subsequently at amortized cost using the effective interest method.

The effective interest method is a method of calculating the amortized cost of a
financial liability and of allocating interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts) through the expected
life of the financial liability, or (where appropriate) a shorter period, to the amortized
cost of a financial liability.

Derecognition of financial liabilities

The Company derecognizes financial liabilities when, and only when, the Company’s
obligations are discharged, cancelled or have expired. The difference between the
carrying amount of the financial liability derecognized and the consideration paid and
payable is recognized in profit or loss.

Plant and equipment

Plant and equipment are stated at cost less accumulated depreciation and allowance for
impairment (if any).

Depreciation is calculated by using the straight-line method, based on the estimated
useful lives of the assets as follows:

Condominium 40 years
Furniture and fixtures 5 years
Vehicles 5 years

When, premises and equipment become impaired, the allowance for impairment is
recorded to recognize unrealized loss on impairment in the statements of comprehensive
income.
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3.6

3.7

3.8

Investment properties

Investment properties that were held to earn for rental or for capital appreciation or
both, rather than for sale in the ordinary course of business or use in the production
or supply of goods or services or for administrative purposes.

The Company measured investment properties initially at its cost, including related
transaction costs and less impairment (if any).

Depreciation is calculated by the straight-line method, based on the estimated useful
life of assets. For investment properties, the estimate useful live is 40 years.

When investment properties become impaired, the allowance for impairment is
recorded to recognize unrealized loss on impairment as an expense in the statements
of comprehensive income.

The cost of a purchased investment properties comprise its purchase price and any
directly attributable expenditure. Directly attributable expenditure includes
professional fees for legal services, property transfer taxes and other transaction costs.

Other intangible assets

Other intangible assets are stated at cost less accumulated amortization and
allowance for impairment (if any).

Amortization is calculated by the straight-line method, based on the estimated useful
lives of the assets. For computer software, the estimated useful lives are 3 years.

When intangible assets become impaired, the allowance for impairment is recorded to
recognize unrealized loss on impairment in the statements of comprehensive income.

Provisions for employee benefits

The Company provides provisions for employee benefits regarding the severance pay
under the Thai Labor Protection Act and long service awards payable to employees.
Provisions for employee benefits is calculated by using the actuarial technique.
The present value of the defined benefits obligation is determined by discounting
estimated future cash flows using yields on the government bonds which have terms to
maturity approximating the terms of the related liability. The estimated future cash
flows shall reflect employee salaries, turnover rate, length of service and others.
Gains or losses on remeasurements of provisions for employee benefits will be
recognized as expenses in the statements of comprehensive income in the period to
which they are related. The costs associated with providing these benefits are charged
to the statements of comprehensive income so as to spread the cost over the
employment period during which the entitlement to benefits is earned (see Note 17).

Past service cost related to the plan amendment is recognized as an expense in the
statement of comprehensive income when the plan amendment has occurred.
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3.9

3.10

3.11

3.12

Income tax expenses

Income tax expense is calculated based on the taxable profit multiplied by the tax
rate that has been enacted at the statements of financial position date and adjusted by
the effect of deferred income tax accounting.

Deferred tax assets and liabilities result from temporary differences between the carrying
amounts of assets or liabilities in the statements of financial position and their tax bases.
Deferred tax liabilities are recognized for all taxable temporary differences and deferred
tax assets are recognized to the extent that it is probable that future taxable profit will be
available against which deductible temporary differences can be utilized.

Deferred tax expenses are charged or credited in the statements of comprehensive income,
except when the temporary differences relate to items credited or charged directly to
equity, in which case the deferred tax is also recorded in equity.

Deferred tax assets and liabilities are offset when they relate to income tax levied
by the same taxation authority and the Company intends to settle its current tax
assets and liabilities on a net basis.

Basic earnings per share

Basic earnings per share are calculated by dividing net income by the number of
weighted average ordinary shares outstanding at the date of statement of financial
position. In the case of a capital increase, the number of weighted average ordinary
shares is calculated according to the period of the subscription received from increase
in and paid-up share capital.

In case of stock dividend payment, the number of ordinary shares outstanding before
the event is adjusted for the proportionate change in the number of ordinary shares
outstanding as if the event had occurred at the beginning of the earliest period presented.

Foreign currency transactions

Transactions occurred during the year denominated in foreign currencies are
translated into Baht at the rates of exchange on the transaction dates. Monetary
assets and liabilities denominated in foreign currencies at the statements of financial
position date are translated into Baht at the exchange rates prevailing at that date.
Gains and losses on foreign exchange arising from settlements and translation are
recognized as income or expense when incurred.

Fair value measurements

Fair value is the price that would be received from selling an asset or paid to transfer a
liability in an ordinary transaction between market participants at the measurement date,
regardless of whether that price is directly observable or estimated using valuation
technique. In estimating the fair value of an asset or a liability, the Company takes into
account the characteristics of the asset or liability as market participants would take those
characteristics into account when pricing the asset or liability at the measurement date.
Fair value for measurement and/or disclosure purposes in these consolidated financial
statements is determined on such a basis.
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3.13

In addition, fair value measurements are categorized into Level 1, 2 or 3 based on
the degree to which the inputs to the fair value measurements are observable and the
significance of the inputs to the fair value measurement in its entirely, which are
described as follows:

- Level 1 inputs are quoted prices (unadjusted) in active markets for identical
assets or liabilities that the entity can access at the measurement date.

- Level 2 inputs are inputs, other than quoted prices included within Level 1,
which are observable for the asset or liability, either directly or indirectly.

- Level 3 inputs are unobservable inputs for the asset or liability.
Use of Management’s Judgements

The preparation of financial statements in conformity with Thai Financial Reporting
Standards (TFRSs) requires the Company’s management to exercise various judgments
in order to determine the accounting policies, estimates and assumptions that affect
the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenue
and expense during the year. Although these estimates are based on management’s
reasonable consideration of current events, actual results may differ from these estimates.

Significant judgements in applying accounting policies is as follows:

Accounting policies which has been effective after January 1, 2020 onwards

Significant increase in credit risk

As explained in Note 3.4, expected credit losses are measured as an allowance equal
to 12-month ECL for stage 1 assets, or lifetime ECL for stage 2 or stage 3 assets. An
asset moves to stage 2 when its credit risk has increased significantly since initial
recognition. TFRS 9 does not define what constitutes a significant increase in credit
risk. In assessing whether the credit risk of an asset has significantly increased the
Company takes into account qualitative and quantitative reasonable and supportable
forward looking information.

Accounting policies which has been effective before January 1, 2020

Allowance for doubtful accounts is an estimate of the debts which may prove to be
uncollectible. Based on review of the current status of each receivable, the Company
sets up the allowance for doubtful accounts as follows:

Percentage of receivable

Overdue up to 3 months not over 6 months 20
Overdue up to 6 months not over 12 months 50
Overdue up to 12 months 100
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In addition, the Company had determined to set up the allowance for doubtful
accounts on a collective basis for factoring, hire purchase, finance lease receivables
and inventory finance receivables which are classified as normal and overdue less
than 3 months which have similar credit risk characteristics assessed based on the
historical loss experience of each loan category (see Notes 5, 6, 7 and 8).

Critical Judgements in Applying Accounting Policies

Expected credit losses are measured as an allowance equal to 12-month ECL for stage
1 assets, or lifetime ECL for stage 2 or stage 3 assets. An asset moves to stage 2 when
its credit risk has increased significantly since initial recognition. TFRS 9 does not
define what constitutes a significant increase in credit risk. In assessing whether the
credit risk of an asset has significantly increased the Company takes into account
qualitative and quantitative reasonable and supportable forward looking information.

4, SUPPLEMENTARY DISCLOSURE OF CASH FLOWS INFORMATION

4.1

Cash and cash equivalents as at December 31, 2020 and 2019 consisted of the
following:

2020 2019

Baht Baht
Cash on hand 30,000 30,000
Cash at banks - current accounts 37,069,173 10,783,859
Cash at banks - savings accounts 353,520,128 353,310,126
390,619,301 364,123,985

4.2 Changes in liabilities from financing activities as at December 31, 2020 and 2019

consisted of the following:

Cash flows from financing activities

Balance Cash Cash Balance
as at received paid as at
January 1, December 31,
2020 2020
Baht Baht Baht Baht
Short-term borrowings from
financial institutions 2,210,000,000 10,775,000,000  (11,560,000,000) 1,425,000,000
Long-term borrowings 266,980,000 300,000,000 (163,400,000) 403,580,000
Total 2,476,980,000 11,075,000,000  (11,723,400,000) 1,828,580,000
Cash flows from financing activities
Balance Cash Cash Balance
as at received paid as at
January 1, December 31,
2019 2019
Baht Baht Baht Baht
Short-term borrowings from
financial institutions 2,585,000,000 18,485,000,000  (18,860,000,000) 2,210,000,000
Long-term borrowings 208,000,000 200,000,000 (141,020,000) 266,980,000
Total 2,793,000,000 18,685,000,000  (19,001,020,000) 2,476,980,000
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5. FACTORING RECEIVABLES

Factoring receivables as at December 31, 2020 and 2019 consisted of the following:

2020 2019
Baht Baht
Factoring receivables 3,402,411,026 4,134,869,583
Less Allowance for expected credit losses (87,112,738) -
Allowance for doubtful accounts - (72,100,704)
3,315,298,288 4,062,768,879
Less Factoring payables (647,740,661) (791,410,488)
Factoring receivables, net 2,667,557,627 3,271,358,391

(*) As at December 31, 2019, the Company has provided for the allowance for doubtful accounts on a collective
basis for factoring receivables which were classified as normal and overdue for less than 3 months which
amounted to Baht 3,700,817.

Factoring receivables as at December 31, 2020 was classified by staging as follows:

Unit : Baht
As at December 31, 2020
Factoring Recognized amount  Allowance
receivables as allowance for for expected

expected credit losses credit losses

Low credit risk receivables 3,091,277,137 2,482,214,092 61,471
Significant increase in credit risk receivables 223,004,204 185,193,056 100,827
Default receivables in credit risk 88,129,685 86,950,440 86,950,440

Total 3,402,411,026 2,754,357,588 87,112,738

Factoring receivables as at December 31, 2020 and 2019 were classified by aging as follows:

2020 2019
Baht Baht
Current 2,351,280,259 2,948,279,369
Overdue :
Not more than 3 months 952,877,564 1,107,450,683
Over 3 months but not more than 6 months 2,871,867 11,113,260
Over 6 months but not more than 12 months 10,902,786 7,589,594
Debtors subject to legal proceedings 84,478,550 60,436,677
Less Allowance for expected credit losses (87,112,738) -
Allowance for doubtful accounts - (72,100,704)
3,315,298,288 4,062,768,879

In June 2019, the Supreme Court judged the Company to win the lawsuit against customers.
The Company received cash from prosecution totaling by Baht 71.25 million. The Company
reversed allowance for doubtful accounts for factoring receivables and inventory finance
receivables amounted to Baht 45.05 million and Baht 10 million, respectively, and recognized
the remaining balance amounted to Baht 16.20 million in other income in the statements of
comprehensive income for the year ended December 31, 2019.
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Allowance for expected credit loss for the year ended December 31, 2020 is as follows:

Unit: Baht
Allowance
Allowance for expected credit loss for doubtful Total
accounts
Performing Under- Non-
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at December 31, 2019 - - - 72,100,704 72,100,704
Impact of adoption of TFRS 9 95,247 155,681 65,746,217 (72,100,704) (6,103,559)
Balance as at January 1, 2020 95,247 155,681 65,746,217 - 65,997,145
Changes in staging (24,375,456) (6,860) 24,382,316 - -
Changes in risk parameters 24,352,776 (28,984) (3,156,265) - 21,167,527
New financial assets originated
or purchased 6,942 11,559 - - 18,501
Financial assets derecognized (18,038) (30,569) (21,828) - (70,435)
Written off - - - - -
Balance as at December 31, 2020 61,471 100,827 86,950,440 - 87,112,738

6. HIRE PURCHASE RECEIVABLES

Hire purchase receivables as at December 31, 2020 and 2019 consisted of the following:

2020 2019
Baht Baht
Outstanding contract price 5,073,263 2,960,903
Less Unearned financing income (381,119) (102,826)
4,692,144 2,858,077
Less Allowance for expected credit losses (38,966) -
Allowance for doubtful accounts - (3,673)
4,653,178 2,854,404
Due within one year 3,483,271 2,960,903
Less Unearned financing income (318,812) (102,826)
Allowance for expected credit losses (38,966) -
Allowance for doubtful accounts - (3,673)
Hire purchase current receivables, net 3,125,493 2,854,404
Hire purchase non-current receivables, net 1,527,685 -

(*) As at December 31, 2019, the Company has provided for the allowance for doubtful accounts on a
collective basis for hire purchase receivables which were classified as normal and overdue for less than
3 months which amounted to Baht 3,673.

Hire purchase receivables as at December 31, 2020 was classified by staging as follows:

Unit : Baht
As at December 31, 2020
Recognized amount

Hire purchase Allowance

receivables as allowance for for expected

expected credit losses credit losses

Low credit risk receivables 4,107,395 4,479,981 15,562
Significant increase in credit risk receivables 584,749 593,282 23,404
Total 4,692,144 5,073,263 38,966
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Hire purchase receivables as at December 31, 2020 and 2019 were classified by aging as

follows:

Current
Overdue :
Not more than 3 months

Less Allowance for expected credit losses
Allowance for doubtful accounts

2020 2019
Baht Baht
4,107,395 574,684
584,749 2,283,393
(38,966) -
- (3,673)
4,653,178 2,854,404

Allowance for expected credit loss for the year ended December 31, 2020 is as follows:

Unit: Baht
Allowance
Allowance for expected credit loss for doubtful Total
accounts
Performing Under- Non-
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at December 31, 2019 - - - 3,673 3,673
Impact of adoption of TFRS 9 3,436 403 - (3,673) 166
Balance as at January 1, 2020 3,436 403 - - 3,839
Changes in staging - - - - -
Changes in risk parameters - - - - -
New financial assets originated
or purchased 15,562 23,404 - - 38,966
Financial assets derecognized (3,436) (403) - - (3,839)
Written off - - - - -
Balance as at December 31, 2020 15,562 23,404 - - 38,966

7. FINANCE LEASE RECEIVABLES

Finance lease receivables as at December 31, 2020 and 2019 consisted of the following:

Outstanding contract price
Less Deposits on finance lease
Less

Less

Unearned financing income

2020
Baht

247,884,553
(88,632,466)
(14,466,580)

2019
Baht

307,890,952
(106,065,859)
(20,651,983)

Allowance for expected credit losses

Allowance for doubtful accounts

Due within one year
Less Deposits on finance lease
Less

Unearned financing income

Finance lease current receivables, net
Finance lease non-current receivables, net

(*) As at December 31, 2019, the Company has provided the allowance for doubtful accounts on a
collective basis for finance lease receivables which were classified as normal and overdue for less than

144,785,507 181,173,110
(8,628,938) -
- (1,602,327)
136,156,569 179,570,783
98,290,197 135,828,211
(21,121,313)  (33,021,898)
(7,710,518)  (11,905,151)
69,458,366 90,901,162
66,698,203 88,669,621

3 months which amounted to Baht 231,084.
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Finance lease receivables as at December 31, 2020 was classified by staging as follows:

As at December 31, 2020

Unit : Baht

Lease contract  Recognized amount
receivables as allowance for
expected credit losses

Allowance

for expected

credit losses

Low credit risk receivables 107,879,826 118,287,373 623,733
Significant increase in credit risk receivables 29,497,099 32,776,649 3,996,623
Default receivables in credit risk 7,408,582 7,408,582 4,008,582

Total 144,785,507 158,472,604 8,628,938

Finance lease receivables as at December 31, 2020 and 2019 were classified by aging as

follows:
2020 2019
Baht Baht
Current 139,986,272 158,893,422
Overdue :
Not more than 3 months - 16,140,524
Over 6 months but not more than 12 months 3,588,338 -
Over 12 months 1,210,897 6,139,164
Less Allowance for expected credit losses (8,628,938) -
Allowance for doubtful accounts - (1,602,327)
136,156,569 179,570,783

Allowance for expected credit loss for the year ended December 31, 2020 is as follows:

Allowance for expected credit loss

Allowance

Unit: Baht

for doubtful Total

accounts
Performing Under- Non-
(Stage 1) Performing Performing
(Stage 2) (Stage 3)

Balance as at December 31, 2019 - - - 1,602,327 1,602,327
Impact of adoption of TFRS 9 2,018,163 2,427,395 1,365,168 (1,602,327) 4,208,399
Balance as at January 1, 2020 2,018,163 2,427,395 1,365,168 - 5,810,726
Changes in staging (3,832,053) 1,818,695 2,013,358 - -
Changes in risk parameters 2,147,841 (222,330) 40,128 - 1,965,639
New financial assets originated

or purchased 329,846 - 1,109,347 - 1,439,193
Financial assets derecognized (40,064) (27,137) - - (67,201)
Written off - - (519,419) - (519,419)
Balance as at December 31, 2020 623,733 3,996,623 4,008,582 - 8,628,938

190 s189Us2IY 2563 | Us¥m letevitea wauUnea (Ussmdlne) 31 (uvnww)



IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

8. INVENTORY FINANCE RECEIVABLES

Inventory finance receivables as at December 31, 2020 and 2019 were as follows:

2019
Baht

160,211,622

(3,830,446)

2020
Baht
Inventory finance receivables 127,216,279
Less Allowance for expected credit losses (6,525,343)
Allowance for doubtful accounts -
Inventory finance receivables, net 120,690,936

156,381,176

(*) As at December 31, 2019, the Company has not provided for the allowance for doubtful accounts on a
collective basis for inventory finance receivables which were classified as normal and overdue for less than 3

months.

Inventory finance receivables as at December 31, 2020 was classified by staging as follows:

As at December 31, 2020

Unit : Baht

Inventory finance Recognized amount as

Allowance

receivables allowance for expected for expected

credit losses

credit losses

Low credit risk receivables 115,827,376 115,827,376 1,774,775
Significant increase in credit risk receivables 6,843,178 7,843,178 204,844
Default receivables in credit risk 4,545,725 4,545,725 4,545,724

Total 127,216,279 128,216,279 6,525,343

Inventory finance receivables as at December 31, 2020 and 2019 were classified by aging

as follows:
2020 2019
Baht Baht
Current 122,670,554 156,381,176
Overdue :
Over 6 months but not more than 12 months 715,279 1,108,542
More than 12 months 1,108,542 -
Debtors subject to legal proceedings 2,721,904 2,721,904
Less Allowance for expected credit losses (6,525,343) -
Allowance for doubtful accounts - (3,830,446)
120,690,936 156,381,176
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Allowance for expected credit loss for the year ended December 31, 2020 is as follows:

Unit: Baht
Allowance
Allowance for expected credit loss for doubtful Total
accounts
Performing Under- Non-
(Stage 1) Performing Performing
(Stage 2) (Stage 3)
Balance as at December 31, 2019 - - - 3,830,446 3,830,446
Impact of adoption of TFRS 9 3,983,815 915,679 3,830,446 (3,830,446) 4,899,494
Balance as at January 1, 2020 3,983,815 915,679 3,830,446 - 8,729,940
Changes in staging 581,516 (581,516) - - -
Changes in risk parameters (2,273,483) (129,319) - - (2,402,802)
New financial assets originated
or purchased 315,120 - 715,278 - 1,030,398
Financial assets derecognized (832,193) - - - (832,193)
Written off - - - - -
Balance as at December 31, 2020 1,774,775 204,844 4,545,724 - 6,525,343

9. BANK DEPOSIT HELD AS COLLATERAL
As at December 31, 2020 and 2019, fixed deposit at bank of Baht 162,942 and Baht 161,183,

respectively, have been pledged with a bank as collateral for issuing bank guarantees on behalf
of the Company.

10. PLANT AND EQUIPMENT

Plant and equipment as at December 31, 2020 and 2019 consisted of the following:

Balance as at Additions (Disposals) Transfer Balance as at
January 1, between December 31,
2020 account 2020
Baht Baht Baht Baht Baht
Cost
Condominium 57,161,315 - - - 57,161,315
Furniture and fixtures 32,575,037 48,850 - - 32,623,887
Vehicles 9,845,885 - - - 9,845,885
Total cost 99,582,237 48,850 - - 99,631,087
Accumulated depreciation
Condominium (32,756,366) (3,530,801) - - (36,287,167)
Furniture and fixtures (30,893,169) (652,342) - - (31,545,511)
Vehicles (6,979,699) (1,105,621) - - (8,085,320)
Total accumulated
depreciation (70,629,234) (5,288,764) - - (75,917,998)
Plant and equipment 28,953,003 23,713,089
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11.

Cost
Condominium
Furniture and fixtures
Vehicles
Total cost

Accumulated depreciation
Condominium
Furniture and fixtures
Vehicles
Total accumulated
depreciation
Plant and equipment

Depreciation for the years ended December 31,

2020
2019

Balance as at Additions (Disposals) Transfer Balance as at
January 1, between December 31,
2019 account 2019
Baht Baht Baht Baht Baht
82,667,639 - - (25,506,324) 57,161,315
31,318,802 1,303,535 (47,300) - 32,575,037
9,845,885 - - - 9,845,885
123,832,326 1,303,535 (47,300) (25,506,324) 99,582,237
(32,607,621) (3,738,022) - 3,589,277 (32,756,366)
(29,939,081) (1,001,387) 47,299 - (30,893,169)
(5,404,210) (1,575,489) - - (6,979,699)
(67,950,912) (6,314,898) 47,299 3,589,277 (70,629,234)
55,881,414 28,953,003
Baht 5,288,764
Baht 6,314,898

In March 2019, the Company transferred partial of condominium at cost and net book value of
Baht 25.51 million and Baht 21.92 million, respectively, from plant and equipment to
investment property because of change in purpose from owner-occupation to investing in
the future (see Note 11).

As at December 31, 2020 and 2019, certain equipment at cost of Baht 30.62 million and
Baht 30.23 million, respectively, were fully depreciated but still in use.

INVESTMENT PROPERTIES

Investment properties as at December 31, 2020 and 2019 consisted of the following:

Cost
Condominium
Total cost

Accumulated depreciation
Condominium
Total accumulated depreciation
Investment properties

Balance as at Additions (Disposals) Transfer Balance as at
January 1, between December 31,
2020 account 2020
Baht Baht Baht Baht
88,390,785 - - 88,390,785
88,390,785 - - 88,390,785

(21,052,744)

(4,662,093) -

(25,714,837)

(21,052,744)

(4,662,093) -

(25,714,837)

67,338,041

62,675,948

Annual Report 2020 | IFS Capital (Thailand) Public Company Limited 193



IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

Balance as at

Additions (Disposals) Transfer

Balance as at

January 1, between December 31,
2019 account 2019
Baht Baht Baht Baht Baht
Cost
Condominium 62,884,461 - - 25,506,324 88,390,785
Total cost 62,884,461 - - 25,506,324 88,390,785
Accumulated depreciation
Condominium (13,035,775) (4,427,692) - (3,589,277) (21,052,744)
Total accumulated depreciation (13,035,775) (4,427,692) - (3,589,277) (21,052,744)

Investment properties 49,848,686

Depreciation for the years ended December 31,
2020
2019

Baht
Baht

07338041

4,662,093
4,427,692

In March 2019, the Company transferred partial of condominium at cost and net book value of
Baht 25.51 million and Baht 21.92 million, respectively, from plant and equipment to
investment properties because of change in purpose from owner-occupation to investing in

the future (see Note 10).

As at December 31, 2020 and 2019, fair value of investment properties of the Company
which amounted to Baht 119.22 million and Baht 131.14 million, respectively.

12. OTHER INTANGIBLE ASSETS

Other intangible assets as at December 31, 2020 and 2019 consisted of the following:

Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2020 2020
Baht Baht Baht Baht
Cost
Golf membership fee 150,000 - - 150,000
Computer software 10,074,949 170,272 - 10,245,221
Total cost 10,224,949 170,272 - 10,395,221
Accumulated amortization
Computer software (9,304,580) (386,168) - (9,690,748)
Total accumulated amortization (9,304,580) (386,168) - (9,690,748)
Intangible assets 920,369 704,473
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Cost
Golf membership fee
Computer software
Total cost
Accumulated amortization
Computer software
Total accumulated amortization
Intangible assets

Amortization for the years ended December 31,

2020
2019

13. DEFERRED TAX ASSETS

Deferred tax assets as at December 31, 2020 and 2019 were as follows:

Deferred tax assets

Balance as at Additions (Disposals) Balance as at
January 1, December 31,
2019 2019
Baht Baht Baht Baht
150,000 - - 150,000
9,552,040 522,909 - 10,074,949
9,702,040 522,909 - 10,224,949
(8,545,034) (759,546) - (9,304,580)
(8,545,034) (759,546) - (9,304,580)
1,157,006 920,369
Baht 386,168
Baht 759,546
2020 2019
Baht Baht
36,457,738 34,495,183

Deferred tax assets as at December 31, 2020 and 2019 consisted of tax effects from the

following items:

As at Transactions Transaction As at
December 31, recognized in recognized in  December 31,
2019 profit or loss other 2020
comprehensive
income

Baht Baht Baht Baht
Allowance for expected credit losses 15,507,430 4,953,767 - 20,461,197
Bad debt in process of litigation 772,224 - - 772,224
Assets from lease contract 11,938,895 (3,256,685) - 8,682,210
Provisions for employee benefits 6,276,634 461,326 (195,853) 6,542,107
34,495,183 2,158,408 (195,853) 36,457,738

As at Transactions Transaction As at

December 31, recognized in recognized in  December 31,
2018 profit or loss other 2019
comprehensive
income

Baht Baht Baht Baht
Allowance for doubtful accounts 29,886,917 (14,379,487) - 15,507,430
Bad debt in process of litigation 772,224 - - 772,224
Assets from lease contract 12,391,097 (452,202) - 11,938,895
Provisions for employee benefits 7,230,788 (954,154) - 6,276,634
50,281,026 (15,785,843) - 34,495,183
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14.

15.

16.

17.

SHORT-TERM BORROWINGS FROM FINANCIAL INSTITUTIONS

Short-term borrowings from financial institutions as at December 31, 2020 and 2019
consisted of the following:

2020 2019
Baht Baht
Promissory notes 1,425,000,000 2,210,000,000

As at December 31, 2020 and 2019, the Company has short-term borrowings from financial
institutions which bear interest rate at 1.50% to 2.90% per annum and 2.10% to 3.10%
per annum, respectively.

LONG-TERM BORROWINGS

Long-term borrowings as at December 31, 2020 and 2019 consisted of the following:

2020 2019

Baht Baht
Long-term borrowings 403,580,000 266,980,000
Current portion of long-term borrowings (178,800,000)  (146,720,000)

224,780,000 120,260,000

As at December 31, 2020 and 2019, the Company entered into long-term borrowings with
financial institutions at the floating interest rates 2.62% to 4.00% per annum and
3.62% to 4.00% per annum, respectively, and are repayable quarterly installments, the last
installment of such borrowings fall due in December 2023.

PROVIDENT FUND

The Company has a contributory staff provident fund for its employees who apply to join
after one year’s service which was registered as the provident fund in accordance with the
Provident Fund Act B.E. 2530 (1987).

For the years ended December 31, 2020 and 2019, the Company’s contributions included in
selling and administrative expenses in the statement of comprehensive income amounting to
Baht 4.79 million and Baht 4.52 million, respectively.

NON-CURRENT PROVISIONS FOR EMPLOYEE BENEFITS

Non-current provisions for employee benefits for the years ended December 31, 2020 and
2019 consisted of the following:

2020 2019
Baht Baht
Provisions for employee benefits for severance pay
(see Note 17.1) 27,510,884 26,572,481
Provisions for employee benefits for long service awards
(see Note 17.2) 5,199,649 4,810,687

32,710,533 31,383,168
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17.1 Provisions for employee benefits for severance pay

Change in the present value of provisions for employee benefits for severance pay for
the years ended December 31, 2020 and 2019 were as follows:

2020 2019
Baht Baht
Present value of provisions for employee
benefits for severance pay, beginning balance 26,572,481 31,452,107

Cost of service - current period 2,822,654 2,435,200
Interest cost 370,664 624,900
Benefits paid during the years (1,409,392) (7,939,726)
Actuarial gains (845,523) -

Present value of provisions for employee
benefits for severance pay, ending balance 27,510,884 26,572,481

Provisions for employee benefits for severance pay expenses recognized in the
statements of comprehensive income for the years ended December 31, 2020 and 2019
were as follows:

2020 2019
Baht Baht
Cost of service - current period 2,822,654 2,435,200
Interest cost 370,664 624,900
Actuarial (gains) loss
- Change in financial assumptions 948,214 -
- Change in demographic assumptions 232,985 -
- Experience adjustments (2,026,722) -
(845,523) -

17.2  Provisions for employee benefits for long service awards

Change in the present value of provisions for employee benefits for long service awards
for the years ended December 31, 2020 and 2019 were as follows:

2020 2019
Baht Baht
Present value of provisions for employee benefits
for long service awards, beginning balance 4,810,687 4,701,833
Cost of service - current period 650,360 639,134
Interest cost 67,344 126,720
Benefits paid during the years (195,000) (657,000)
Actuarial gains (133,742) -
Present value of provisions for employee benefits
for long service awards, ending balance 5,199,649 4,810,687
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Provisions for employee benefits for long service awards expense recognized in the
statements of comprehensive income for the years ended December 31, 2020 and 2019

were as follows:

Cost of service - current period
Interest cost

Actuarial (gains) loss

- Change in financial assumptions

- Change in demographic assumptions
- Experience adjustments

2020 2019
Baht Baht
650,360 639,134
67,344 126,720
401,803 -
(55,218) -
(480,327) -
(133,742) -

The Company calculated non-current provisions for employee benefits by using
actuarial technique. The assumptions at December 31, 2020 and 2019 consisted of the

following:
2020 2019
Financial assumptions
Discount rate (%) 1.44 2.67
Salary increase (%) 4.00 5.00
Demographic
Resignation rate (%) depending on age group of employees 2, 9, 25 3,4,18
Retirement age (years) 60 60

Sensitivity analysis on significant actuarial assumptions represents impact of change
in the significant actuarial assumptions on present value of non-current provisions for
employee benefits as at December 31, 2020 and 2019 were as follows:

2020 2019
Baht Baht
Legal severance pay benefit
Financial assumptions
Discount rate
- 1% increase (2,831,015) (2,762,864)
- 1% decrease 3,311,122 3,243,401
Expected rate of salary increase
- 1% increase 3,189,965 3,701,721
- 1% decrease (2,791,294) (3,182,163)
Demographic assumptions
Turnover rate
- 1% increase (2,930,170) (2,896,051)
- 1% decrease 1,066,929 1,101,821
Long service year award
Financial assumptions
Discount rate
- 1% increase (339,835) (327,242)
- 1% decrease 382,451 368,478
Demographic assumptions
Turnover rate
- 1% increase (356,004) (347,096)
- 1% decrease 257,647 263,304
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18.

19.

20.

Maturity analysis of the benefit payments of non-current provisions for employee
benefits as at December 31, 2020 and 2019 were as follows:

2020 2019
Baht Baht
Legal severance pay benefit
Within 1 year - 1,169,973
Over 1 to 5 years 7,258,082 7,873,714
Over 5 year 20,252,802 17,528,794
Total 27,510,884 26,572,481
Long service year award
Within 1 year 660,000 225,000
Over 1 to 5 years 2,520,000 3,165,000
Over 5 year 2,019,649 1,420,687
Total 5,199,649 4,810,687

PREMIUM ON ORDINARY SHARES

The share premium account is set up under the provisions of Section 51 of the Public
Companies Act. B.E. 2535, which requires companies to set aside share subscription monies
received in excess of the par value of the shares issued less expenses relating to the increase in
share capital which is a reserve account and cannot be distributed as dividend.

DIVIDENDS PAID

On April 1, 2020, the Board of Directors Meeting passed the resolutions to pay interim
dividend of Baht 0.235 per share on 493,499,975 shares, totaling Baht 115,972,494, Such
dividend was paid on April 30, 2020. Additionally, the Ordinary Shareholder’s Meeting has
acknowledged the interim dividend payment on June 29, 2020.

On April 22, 2019, the Ordinary Shareholders’ Meeting of the Company passed a resolution
to pay dividend of Baht 0.17 per share on 493,499,975 shares, totaling Baht 83,894,996.
Such dividend was paid to the shareholders on May 17, 2019.

LEGAL RESERVE

Pursuant to the Public Companies Act. B.E. 2535 (1992), the Company must allocate to a
reserve fund from the annual net profit, of not less than five percent of the annual net profit
deducted by the total accumulated loss brought forward (if any) until the reserve fund
reaches an amount of not less than ten percent of the registered capital. The legal reserve
could not be used for dividend payment.

As at December 31, 2020 and 2019, the Company has legal reserve by ten percent of the
authorized capital.

Annual Report 2020 | IFS Capital (Thailand) Public Company Limited

199



IFS CAPITAL (THAILAND) PUBLIC COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2020

200

21. CAPITAL MANAGEMENT
The Company’s objectives in managing capital are to safeguard the Company ability to continue
as a going concern in order to provide returns for shareholders and benefits for other stakeholders.
Moreover, on April 8, 2010, the Company had obtained the approval from the Department of
Business Development to operate a business under annex 3 (21). However, the Company is required
to have a minimum capital of the Company of not less than Baht 427,954,151 (see Note 1).
The Company has to comply with the conditions specified in the certificate of foreign
business operations in that the total amount of loans used in the operation of the business
permitted must not exceed seven times of the principal. As at December 31, 2020 and 2019,
the Company is in compliance to the conditions as mentioned.
In addition, the Company also has to comply with financial covenants with a financial institution in
that the Company should maintain its debt to equity ratio to not exceed eight times and with
another financial institution in that the Company shall maintain its gearing ratio to not
exceed 6.5 times and a minimum tangible net worth of not less than Baht 650 million.
On December, 31, 2020 and 2019, the Company is in compliance to the conditions as mentioned.
22. INCOME TAX EXPENSE
Income tax expense for the years ended December 31, 2020 and 2019 consisted of the following:
2020 2019
Baht Baht
Income tax expense from taxable income
per income tax return 35,897,617 48,515,683
Deferred tax expenses relating to the origination and
reversal of temporary differences (1,557,507) 15,785,843
Income tax per the statements of comprehensive
income 34,340,110 64,301,526
The reconciliation between income tax and accounting income for the years ended
December 31, 2020 and 2019 were follows:
2020 2019
Baht Baht
Accounting income before tax 167,956,227 295,876,510
Income tax at 20% 33,591,245 59,175,302
Tax effect of non-deductible expenses 748,865 5,126,224
Income tax per the statements of comprehensive
income 34,340,110 64,301,526
Deferred tax expense (income) relating to the
origination and reversal of temporary differences 1,557,507 (15,785,843)
Income tax expense from taxable income
per income tax return 35,897,617 48,515,683
The Company used tax rates of 20% for the corporate income tax calculation for the years
ended December 31, 2020 and 2019 and deferred tax as at December 31, 2020 and 2019.
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23.

24,

RELATED PARTY TRANSACTIONS

The accompanying financial statements include certain transactions with related
companies. The relationship may be that of shareholding or the companies may have the
same group of shareholders or directors. The financial statements reflect the effects of these
transactions in the normal business practice, and the price rates, interest rates, terms and
conditions are considered to be at arms length, for related party as at the date received by
the Board or the shareholders approved.

Significant balance with related companies as at December 31, 2020 and 2019 consist of
the following:

Relationship 2020 2019
Baht Baht
Dividend payment
IFS Capital Limited Major Shareholder Company 42,317,625 30,612,750
IFS Capital Holdings (Thailand) Limited Related Company 42,490,350 30,737,700

84,807,975 61,350,450

Significant transactions with related parties for the years ended December 31, 2020 and
2019 were as follow:

2020 2019
Baht Baht
Management benefit expenses
Short-term benefits 32,832,895 38,166,315
Post-employment benefits 684,417 788,534
Other long-term benefits 50,031 64,975

33,567,343 39,019,824

COMMITMENTS

As at December 31, 2020 and 2019, the Company has the committed credit facility
agreements with financial institutions for general corporate funding requirements as follows:

2020 2019
Baht Baht
Total credit facilities 5,226,000,000 5,197,000,000

As at December 31, 2020 and 2019, the Company had utilized the letters of credit with
financial institutions amounting to Baht 1.00 million and Baht 9.36 million, respectively,
for factoring, hire purchase and leasing contracts. However, as at December 31, 2020 and
2019, the Company had unused such credit facilities with financial institutions totaling Baht
3,108 million and Baht 2,306 million, respectively.
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25. EXPENSES BY NATURE

Net profit for the years ended December 31, 2020 and 2019 were arrived at after charging

the following items:

2020 2019

Baht Baht
Directors and management benefit expenses 33,567,343 39,019,824
Employee benefit expenses 65,235,280 70,178,324
Depreciation and amortization 10,337,025 11,502,136
Impairment loss determined in

accordance with TFRS 9 22,723,452 -

Reversal of doubtful accounts - (49,119,993)
Business tax 11,844,977 14,922,631
Professional fee 3,562,545 3,518,167
Finance cost 38,922,190 67,894,189

26.

DISCLOSURE OF FINANCIAL INSTRUMENTS
Liquidity Risk

Liquidity risk arises from the problem in adequately raising fund and in time to meet commitment
as indicated in the financial instruments. The management, based on the Company’s current
financial position and result of operations, believes that the Company’s liquidity risk is minimal.

Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting
in a financial loss to the Company. The Company has adopted the policy to prevent such risk by
performing credit analysis on customers’ information and follow-up on customer status
consistently according to the Company’s regulations. The maximum exposure to credit risk in the
event the counter parties fail to perform their obligations is the carrying amount of the assets as
recorded in the statements of financial position, net of a portion of allowance expected credit losses.

Interest Rate Risk

Interest rate risk of financial instruments in the statements of financial position arises from the
potential of a change in interest rates having an adverse effect on the net interest earnings of the
Company in the current reporting period, and in future years. Interest rate risk arises from the
structure and characteristics of the Company’s assets, liabilities and equity or in the mismatch
in repricing dates of its assets and liabilities.
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As at December 31, 2020 and 2019, financial assets and liabilities exposed to interest rate

risk are as follows:

Financial assets
Cash and cash equivalents
Bank deposits held as collateral
Factoring receivables
Hire purchase receivables
Finance lease receivables

Inventory finance receivables

Financial liabilities
Short-term borrowing from
financial institutions

Long-term borrowings

Financial assets
Cash and cash equivalents
Bank deposits held as collateral
Factoring receivables
Hire purchase receivables
Finance lease receivables

Inventory finance receivables

Financial liabilities
Short-term borrowings from
financial institutions

Long-term borrowings

2020
Outstanding balances of net financial instruments

Reprising or maturity dates

Depend on Interest rate
market With in 1-5 years No Total Floating Fixed
rate 1 year interest
Th nd Th nd Th nd  Thousand  Thousand
Baht Baht Baht Baht Baht % %
353,520 353,520 - 37,099 390,619 0.12 -
163 - 163 - 163 - 0.30
2,667,558 2,667,558 - - 2,667,558 8.83 -
4,653 3,125 1,528 - 4,653 - 11.94
136,156 69,458 66,698 - 136,156 7.74 -
120,691 120,691 - - 120,691 9.59 -
1,425,000 1,425,000 - - 1,425,000 1.72 -
403,580 178,800 224,780 - 403,580 2.73 -
2019
Outstanding balances of net financial instruments
Reprising or maturity dates
Depend on Interest rate
market With in 1-5 years No Total Floating Fixed
rate 1 year interest
Th nd Th nd Th nd  Thousand  Thousand
Baht Baht Baht Baht Baht % %
353,310 353,310 - 10,814 364,124 0.35 -
161 - 161 - 161 - 0.75
3,271,358 3,271,358 - - 3,271,358 8.91 -
2,854 2,854 - - 2,854 - 12.01
179,571 90,901 88,670 - 179,571 9.02 -
156,381 156,381 - - 156,381 9.53 -
2,210,000 2,210,000 - - 2,210,000 2.37 -
266,980 146,720 120,260 - 266,980 3.75 -
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27.

Fair value measurements

Considerable judgment is necessarily required in estimation of fair value of financial assets
or financial liabilities. Accordingly, the estimated fair value presented herein is not necessarily
indicative of the amount that could be realized in a current market exchange. The use of different
market assumptions and/or estimation methodologies may have a material effect on the estimated
fair value. The following methods and assumptions were used by the Company in estimating fair
values of financial instruments.

1. Financial assets or financial liabilities not measured at fair value

Cash and cash equivalents, other receivables, bank deposits held as collateral, short-term
borrowings from financial institutions and other current liabilities; the fair values
approximate their carrying amounts due to the relatively short period to maturity.

Factoring receivables, finance lease receivables and inventory finance receivables, which
carry a floating interest rate receivables except for hire purchase receivables which carry
a fixed interest rate receivables. The fair value is approximated by the outstanding balance
less allowance for expected credit losses.

Long-term borrowings; the fair values approximate their carrying amount presented in
the statement of financial position.

2. Non-financial assets measured at cost but their fair values are disclosed

Investment property has fair value as disclosed in Note 11 which fair value is determined
based on the market price equivalent approach, fair value hierarchy level 3.
FINANCIAL INFORMATION BY SEGMENT

The business segment results are prepared based on the Management of the Company.
The operating results by business segment provided to Chief Operating Decision Maker to
make decisions about allocating resources to, and assessing the performance of, operating
segments is measured in accordance with Thai Financial Reporting Standard.

The business segments are described below:

Factoring business: is a short term loan that provides liquidity to the business immediately
and enables the business to increase its turnover in the form of buying accounts receivable.
The factoring facility is applicable to both domestic and international sales.

Hire purchase and leasing business: are long term loans for invested in business industry.

Others: encompasses a range of activities from corporate decisions, income and expenses
not attributed to the business segments described.

For the years ended December 31, 2020 and 2019, there is no revenue from a single external
customer contributed 10% or more to the Company’s total revenue.
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28.

29.

The financial statements by business segment for the years ended December 31, 2020 and
2019 were as follow:

Unit : Baht’000

For the year ended December 31, 2020 For the year ended December 31, 2019
Factoring  Hire purchase  Others Total Factoring Hire purchase Others Total
business and finance business and finance
lease lease

Income from operations 322,762 14,176 - 336,938 393,762 18,008 - 411,770
Other income 35,267 2,529 - 37,796 58,439 2,721 - 61,160
Total income 358,029 16,705 - 374,734 452,201 20,729 - 472,930
Selling and Administrative

expenses 138,664 6,469 - 145,133 151,342 6,938 - 158,280
Allowance for doubtful

accounts (reversal) - - - - (50,213) 1,093 - (49,120)
Impairment loss determined

in accordance with

TFRS 9 18,911 3,812 - 22,723 - - - -
Finance cost 37,187 1,735 - 38,922 64,918 2,976 - 67,894
Total operation expenses 194,762 12,016 - 206,778 166,047 11,007 - 177,054
Profit before income tax

expense 163,267 4,689 - 167,956 286,154 9,722 - 295,876
Income tax expenses 32,220 2,120 - 34,340 60,863 3,438 - 64,301
Net profit for the years 131,047 2,569 - 133,616 225,291 6,284 - 231,575
Total assets 2,788,249 140,810 520,515 3,449,574 3,427,740 182,425 502,866 4,113,031

RECLASSIFICATIONS

A reclassification has been made in the statement of financial position as at December 31, 2019,
to conform to the classification used in the statement of financial position as at December 31, 2020
as follows:

Item Previous presentation Current presentation Amount
(Baht)
Accrued expenses Other current liabilities Other current payables 60,951,731

APPROVAL FOR ISSUANCE OF THE FINANCIAL STATEMENTS

These financial statements have been approved for issuance by the authorized director of
the Company on February 18, 2021.
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