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@ndszianivg) @nUszianlvy)  Ended Dec 31, 11
(Reclassified) (REEE o))
UM UV §ULM
Million Baht Million Baht Million Baht
funswdsan/Total assets 263.42 325.98 522.89
‘wﬁﬁuiw/'rotal liabilities 149.64 193.36 266.60
fuesiliaviu/Shareholders’ equity 113.78 132.62 256.29
eldi5a/Total revenues 437.67 295.10 691.25
lstusiu/Gross profit 4227 42.88 92.28
Al lunsenazy3vs/Selling and 29.96 38.54 39.76
administrative expenses
ﬁ'l\li/("tl’lﬂv;u) qn5/Net profit / (loss) 19.40 18.84 4791
51818573/ Total revenues #nsiauseléi/Revenues Structure
&uuan/Million Baht
800 100% 1.62% 4.94% 0.32%
691.25 I g 6 B
700 80% 25.39%
600
500 437,67 60%
400 29510 0y, I S SR ()70, S|
4058 69.67% 86.92%
300
200 20%
100 0%
2552 2553 2554 2552 2553 2554
2009 2010 2011 2009 2010 2011 .
TelFannsieaie B seldannisliusnns M eldu
Construction Revenues Services Revenues Other Revenues

Anlgaelunmsanenazusnis

Selling and administrative expenses m‘lsf’!“ﬁ/ Net profit
&uun/Million Baht &uun/Million Baht
45 20% 60 10%
T 39.76
40 =y
N 13.74% 50 o3
3 2996 15% 6.72% ..
30 40
25
6.96% 10% 30 “451% 5%
20 750 19.40 18.84
18 20
10 o
s 10
2552 2553 2554 2552 2553 2554
0 2009 2010 2011 0% 0 2009 2010 2011 0%
B A Fslunsreuas Ui ——dasusa el mlsgnd —— dasrilagnd
Selling and administration expenses Portion to total revenues Net profit Net profit margin
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FouSENA BN : Hydrotek Public Company Limited

waNsLdguUIEN ;0107554000097

Uszumgsie . 5une Fuarsuusmsiamsiunudaingsy Sawadan dud stuuwdnin
(Water Treatment Plant) LA nsnaninyszn n1swaninus R
U3A9INUI570) °m%’u°[°ﬁ’luisomuqm MNIIN UAENITNRAUIRIAINUINLLA
JeUUNAAULLUUIRADUENY (Mobile Water Treatment Plant) 3¢uuindiaun
\"8 (Wastewater Treatment Plant) szuuihimin “sifisvinauanldive w3
svuuSloiAa (Wastewater Recycle Plant) Ssuunndazse (Solid Waste
Treatment Plant) (fa m3vzeslufenavisifiannstes anewialiléfing
Ay wdnhluwdamdundsuiainaa) uaznIudsgy qudsldlndu
WANIUNALUNY (Waste to Energy) (A n13uUIL a9idA1 COD (Chemical
Oxygen Demand) _J mrﬂiamuqm MNTIN HIHIUNTEUIUNTHRALND LA LS
fatnwuasinsiimu wdnhliHdundenusamae)

fine "M1ineu © 1363 BOUAIANWIND 94 DUURIANWIID LI WWAUNAT LDATINDINAIY
NNWNIUAT 10310

Tnsdwn . 0-2559-2924-5, 0-2559-3657

Tns 19 . 0-2559-2719, 0-2949-0770

Gulod . www.hydrotek.co.th

NUNEDNUATIFENTITEURD : 130,000,000 U (Milv3oy W uEMLMETI)
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Tase 3wswldoesusEn

1l 2551 - -
Uszinswlé L e U 2552 1 2553
i |
seldannisie 519 617.24 | 93.03 (363.56 | 83.07 [205.59 | 69.67 | 600.83| 86.92
1. svuuwhh 11127 | 16.77 | 15883 | 3629 | 17451 | 59.14 | 383.77| 5552
2. sruuthai e 50597 | 7626 [204.73 | 46.78 | 31.08 | 1053 | 21581 31.22
- sruuhdenin e 34954 | 5268 [11958 | 27.32 | 2858 | 968 | 21581 31.22
ptindusn T4l
- sruuhdenin e 15643 | 2358 | 8515 | 1946 | 250 | 085 0.00| 0.0
3. Huuwlastudiauazie 319 000 | 000| 000| 000| 000 000 125/ 0.18
Forfiul
selfnnisiiusnns 3116 | 469 | 67.00 | 1531 | 7494 2539 | 88.23| 1276
seldnnsasulasiniswan 000 | 000| 000| 0.00| 0.00| 0.00 0.00| 0.00
uazsminei
swseldnnssuine 648.40 | 97.72 (430.56 | 98.38 [280.53 = 95.06 | 689.06| 99.68
eleBu 1512 | 228 | 7.11 162 | 1457 | 494 219 032
8 lfisau 663.52 |100.00 |437.67 |100.00 [295.10 |100.00 | 691.25| 100.00
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2. LWy Ultra Filtration (UF)
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3. LLUY Reverse Osmosis (RO)
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STUURARMN (Water Treatment Plant) :
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| ase | s
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To be a leader of engineering and construction of envircrmental
engineering services in Thailond and ASEAN Regior such os Desalination
Plort, Demireralization Plornt ond VWosteroater Recycle Plont, ete.

. Provide full-ronge services from design, construct, procure, install ond
Cormmissioning rhich focusing on international quality stondard, rork
efficiency, reascroble price ond on time delivery.

. Marage ond conrtrol construction cost efficiently.

3. Develop hurmonr rescurce ond study as rvell os develop technology

regularly ond constontly.

. Build good relotionship rith custormer vig its excellent ond impressed
ofter sales service.

. Expond its business rvith stobili
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Board of Directors’ Report
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Over the past year in 2011, during the first half of the year, the overview of economic
condition of Thailand expanded with favorable rate enabled the Company’s performance to
grow at a high rate. Besides, the Company can control its cost efficiently. Therefore, its gross
profit margin was higher than the previous year.

During the second half, Thailand faced flood disaster. Therefore, the country economic
growth rate was lower than the estimation. The Company operated using various strategies to
cope with troubles such as controlling all aspects of its operation to be more efficient and
controlling financial status to be stronger, etc. As a result, its performance expanded as

planned.

In order to strengthen stability of Hydrotek Public Company Limited in long term, the
Company registered to be public company limited on April 1, 2011 and offered its increase
capital to public. The first day trading of its shares on Market for Alternative Investment was

on December 15, 2011 onward.

On behalf of the Chairman of the Board of Directors and Chief Executive Officer
would like to express gratitude to all shareholders in trusting, supporting and confidence on
the executives to manage the Company. The Company will operate by adherence with vision
and mission that have been set to develop and improve the Company to be more efficient
and effective and create customer satisfaction in all aspects as well as constantly make

utmost return to the organization and shareholders.

A L
Lj:;::l - :I..-" [-'1-'{:-'2-'; rﬁ: ﬁfUL_L

Mr. Prayoon Vivetpuvanonth Mr. Slib Soongswang
Chairman of the Board of Directors Chief Executive Committee
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Board of Directors

Mr.Prayoon Vivetpuvanonth
Chairman of the Board

Mr.Slib Soongswang
Deputy Chairman of the Board

&

Mr.Pichai Klongpitak

Director

Air Chief Marshal

Chainan Thumasujarit
Chairman of Audit Committee
Independent Director

Mr.Anant Gatepithaya
Audit Committee
Independent Director

Associate Professor
Dr.Kamphol Panyagometh
Audit Committee
Independent Director
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General Information

Company Name in Thai - U5t lalasiia 9dm (vnow)
Company Name in English :  Hydrotek Public Company Limited
Registration Number ;0107554000097

Nature of Business : Operate the construction and environmental engineering management
business which are Water Treatment Plant such as Portable Water,
Demineralization Plant, Desalination Plant and Mobile Water Treatment

Plant, Wastewater Treatment Plant, Wastewater Recycle Plant, Solid

Waste Treatment Plant, (using solid waste to landfill for decomposing and

the process will generate Methane to be used as fuel) and Waste to
Energy (using wastewater with high COD (Chemical Oxygen Demand)
from industrial for processing to yield Biogas and Methane to be used as

fuel)

Head Office : 1363 Soi Ladprao 94, Ladprao Road, Phlab Phla, Wangthonglang,
Bangkok 10310

Telephone Number . 0-2559-2924-5, 0-2559-3657

Facsimile Number : 0-2559-2719, 0-2949-0770

Website :  www.hydrotek.co.th

Paid-up Capital : 130,000,000 Baht (One Hundred and Thirty Million Baht)

Par Value : 1 Baht per share (One Baht per share)
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Nature of Business

Background and Major Development

Hydrotek Public Company Limited was established on November 17, 1982 with the initial registered
capital of 1,500,000 Baht under control and managed by Mr. Slib Soongswang and Mr. Pichai Klongpitak.
The objective is to operate the construction and environmental engineering management business which are
Water Treatment Plant such as Portable Water, Demineralization Plant, Desalination Plant and Mobile Water
Treatment Plant and Wastewater Treatment Plant, Wastewater Recycle Plant, Solid Waste Treatment Plant
and Waste to Energy which are environmental-friendly. The Company’s clients are government agencies and
private clients. Government agencies include the Provincial Waterworks Authority (PWA), Metropolitan
Waterworks Authority (MWA), municipalities, Electricity Generating Authority of Thailand (EGAT) and universities.

Private clients are in petrochemical, energy, steel, food and beverages industries. Water Treatment Plant is the
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Company’s major source of revenue.

Revenues Structure

2008

Revenue Classification

(Reclassified)

Revenues from construction 617.24 | 93.03 |363.56 | 83.07 |205.59 | 69.67 | 600.83 | 86.92
1. Water treatment 11127 | 16.77 |158.83 | 36.29 | 17451 | 59.14 | 383.77 | 5552
2. Wastewater treatment 505.97 | 76.26 |204.73 | 46.78 | 31.08 | 10.53 | 21581 | 31.22
- Wastewater recycle plant 34954 | 52.68 |11958 | 27.32 | 2858 968 | 21581 | 3122
- Wastewater treatment 156.43 | 2358 | 85.15 | 19.46 2.50 0.85 0.00 0.00
3. Building flood protection line 0.00 0.00 0.00 0.00 0.00 0.00 1.25 0.18

Building clear water storage tank
Revenues from services 31.16 469 | 67.00 | 15.31 | 74.94 | 25.39 | 88.23| 12.76
Revenues from investment in water 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
treatment project and sale to public
and private sectors
Revenues from contractor business |648.40 | 97.72 |430.56 | 98.38 |280.53 | 95.06 | 689.06 | 99.68
Other revenues 1512 2.28 711 1.62 | 1457 4.94 219 0.32

Total revenues 663.52 | 100.00 |437.67 |100.00 (295.10 (100.00 | 691.25 | 100.00
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Business Goal

The Company’s business goal is to be the leader of contractor and engineering in environmental
engineering of Thailand and Asian such as Desalination Plant, Demineralization Plant and Wasterwater
Recycle Plant under clearly determined guidelines to accomplish the goal which are
1. Providing total solution services from design, construct, procure, install including commissioning by
focusing on international quality standard and efficiency with reasonable price as well as on time
delivery.

Managing and controlling the construction cost efficiently.
Developing and training human resources including constant studying and developing technology.

Building good relationship with customers through impressed after sales services.
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Stability and sustainability expanding business under building and developing organization framework to
be a high efficiency organization for business operation.

6. Being part of building well-being in society.

Product or service characteristics

The Company provides the services in construction and environmental engineering management
business, including Water Treatment Plant, Wastewater Treatment Plant, Wastewater Recycle Plant, Solid Waste
Treatment Plant and Waste to Energy. Water Treatment Plant is the Company’s major source of revenue. The
Company is one of the leaders in providing services to large companies. The Company is capable of providing
from less-complex works, which have high competition, to complex works, which have less competition but
require high skills and high-engineering technology. The complex works are Water Treatment Plant for
petrochemical industry, Desalination Plant, Waste Wastewater Treatment Plant and Wastewater Recycle Plant.
With almost 30 year experiences, the Company understands customers’ needs and provides various services to

meet them, which include:

1. Engineering, Procurement and Construction (EPC) EPC includes Design and Engineering, Construction
Contractor as well as Commissioning. The Company can offer individual service or total solution service.
The clients will be responsible for the entire investment costs, employ the Company to undertake the
construction and pay the construction costs to the Company as specified in the contract. The total
solution service offers full services, convenience and reduces burden in procurement of equipments,
seeking experienced design consultant and contractor for construction work, the Company will hire a

subcontractor who delivers good work and previously worked with the Company.

2. Operation and Maintenance service (O&M). The O&M clients are clients who previously employed the
Company to undertake Engineering Procurement and Construction (EPC). The Company will be
responsible for the operation of the system to produce water as per the customer’s required quality and
quantity. The contract period of the operation and maintenance service will be 3 to 6 years. The clients
will pay monthly fees calculated from the quantity of produced water and unit price. The Company will

be responsible for the entire costs of water production such as chemicals, raw water, and salary.
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3. Investment in water treatment project and sale to private and public sectors in form of Build Own and
Operate (BOO) and Build Operate and Transfer (BOT). The Company will be responsible for the entire
costs incurred from the investment and management. The project life will be 10-20 years with the
investment cost of approximately Baht 30-50 million per project. This service offers lower cost to clients
due to usage of recycle water (no costs of raw water). Moreover, this service reduces risks associated
with investment, operating and maintaining water system. This service preserves environment by
reducing water usage from bodies of water and reducing wastewater discharged from the plant. In

August 2011, the Company signed a 10-year contract with a client to provide Build Own and Operate

(BOO). This contract will provide exclusivity to the Company. The client cannot hire another company to

provide similar service during contract period.

Revenue structure classified by service type

2008

Revenue Classification

(Reclassified)

1. Engineering, Procurement 95.19 84.44 73.29 87.20
and Construction (EPC)
2. Operation and Maintenance 4.81 15.56 26.71 12.80
service (O&M)
3. Investment in water treatment project 0.00 0.00 0.00 0.00
and sale to private and public sectors
Total Revenues 100.00 100.00 100.00 100.00

The Company employs up-to-date technology in water treatment and quality control with various
filtration systems to meet clients’ needs. The systems range from as simple as a sand filtration to high
technology such as lon Exchange System to obtain purity level as needed by clients. The Company has a
research and development team to constantly research and keep updating on technology from suppliers to
develop various systems to meet clients’ demand. The technology ranked by low to high complexity of the

filtration system is as followings:

1. Micro Filtration (MF)
Micro Filtration Technology uses 0.1-micron membrane to filter particles larger than 0.1 micron,

such as sand, suspension, almost all bacteria and some virus.
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2. Ultra Filtration (UF)

Ultra Filtration Technology uses 0.01-micron membrane to filter particles larger than

0.01 micron. The UF can completely filter sand, suspension, bacteria, virus and all organic substances,

such as protein and fat.
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3. Reverse Osmosis (RO)

Reverse Osmosis Technology uses 0.001-micron membrane to filter particles larger than 0.001

micron. Reverse Osmosis can filter bacteria, virus and solute, such as Mercury, Lead and other heavy

metals contaminated in water.
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1. Water Treatment Plant :

Water Treatment is the process of taking surface water or raw water from bodies of water from
natural sources such as river, canal, lake and reservoir and the sea and converting into water, which has
quality and quantity required by clients. The products from the process are portable water, demineralised
water and desalination water for consumption, agriculture and industry or factory located near the sea or
area where water is expensive. Each type of water requires different technologies, which has different

level of complexities. Water Treatment Plant can be divided into four processes as followings:

11 Portable Water :

Portable Water Process starts with taking surface water or raw water into production
process to obtain portable water to use in consumption, agriculture and some industries, which
do not require high-quality water. The portable water must have Total Dissolved Solid (TDS) less
than 500 milligrams per liter and meet the standards set by the Provincial Waterworks Authority
(PWA) and Metropolitan Waterworks Authority (MWA). These standards are physical
characteristics and chemical characteristics. Physical characteristics include color, taste, odor and
turbidity, whilst chemical characteristics are amount of solute and hardness, poisonous
characteristics (heavy metal) such as mercury, lead and arsenic. The clients are community water

and factories. The Portable Water Process is shown in the exhibit below.

Portable Water Process
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Portable Water Process

1. Intake surface water or raw water from bodies of water. This water still has high turbidity,
solute and heavy metals.

2. Improve quality of raw water. Add alum or lime (Calcium Hydroxide) to assist sedimentation
process and improve pH.

3. Sedimentation. Raw Water with alum or lime will travel into sediment tank for small
sediments to combine into heavier sediments and sink to the bottom of the sediment tank.

The water will have more clarity.

4. Filtration. The water from sedimentation process will pass through sand filter to separate
fine particles.
5. Disinfection. Water from filtration process will be added chlorine and kept in storage for

further distribution
6. Quality check and quality control

7. Distribute portable water from water tank or pressure portable water into pipeline system

Byproduct from Portable Water Process is sludge, the majority of which is soil, organic
substances, which do not have negative impact on environment. Moreover, in Portable Water
Process, there is no hazardous chemical. The chemical used in the process only helps combine

small sediment into heavy sediment. The Company will use sludge for landfill.

Pictures of Engineering, Procurement and Construction of Potable Water (Bangkok

Produce Merchandising Public Company Limited, Rayong)

Pictures of Engineering, Procurement and Construction of Portable Water (Charoen

Pokphand Foods Public Company Limited, Nakhon Ratchasima)
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1.2 Demineralization Plant :

Demineralization Plant is to filter solute, such as minerals, from portable water. This needs
lon Exchange technology, which is more complex than technology used in Portable Water Plant,
to produce water at required purity level. The clients are power plants, oil refineries, circuit board
manufacturer and drinking water industry. If the water does not meet the required standards, it
could cause problem in production since some solutes, such as Calcium Carbonate, Silica, will

reduce the efficiency of machine and equipment.
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Demineralization Process

1. Portable water travels into mineral filtration process to separate small minerals by passing
filtration process with Membrane. The process has to starts with Micro Filtration (MF) or
Ultra Filtration (UF) and is followed by Reverse Osmosis (RO) until the water has only
Sodium lon and Chloride lon.

2. The water with Sodium and Chloride lons will travel to lon Exchange process in which
Sodium lons and Chloride lons will be separated by Resin (Insoluble Polymer with ion
exchange qualification), purifying water.

3. Quality check and quality control

4. Store in the storage for further use

Byproduct from the process is high-concentrated saline (Sodium Chloride (NaCl)), which is
used in washing the resin. Sodium Chloride has no impact to environment but it has high

concentration, which needs to be brought down to allowed level prior to discharging.

The purified water has no benefit to body because all minerals are separated from the
water. Hence, drinking water manufacturers add some beneficial minerals during production

process to add value to drinking water (mineral water).
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Pictures of Engineering, Procurement and Construction of Portable Water (PTT Utility

Company Limited, Rayong)
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Desalination Plant

Desalination Plant is the process that converts sea water into water. Clients are community
water services and manufacturing plants that are located near or by the sea or are in the area
where water is expensive or scarcity. Desalination process uses sea water, which has high
turbidity and high Total Dissolved Solid (TDS), as high as 35,000-40,000 milligrams per liter
(mostly Sodium and Chloride). Desalination process is similar to portable water process but
employs more complex technology, which uses Micro Filtration or Ulira Filtration and Reverse

Osmosis which called Sea Water Reverse Osmosis (SWRO).

Frrsin

Desalination Process

1. Intake sea water from the sea

2. Sea water travels to pass Membrane filtration process, Micro Filtration or Ultra Filtration, to
separate suspension

3. Reverse Osmosis will filter Sodium Chloride to obtain portable water

4. Store into storage tank for further usage

HYDROTEK PUBLIC COMPANY LIMITED
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Byproduct from the process is high-concentrated saline since desalination process
separates Sodium Chloride from sea water. Therefore, the byproducts will be water and high-
concentrated saline. High-concentrated saline does not have negative impact on environment.
Solute in high-concentrated saline is Sodium Chloride, which is one of solutes of sea water.

Water from desalination process can be processed into purified water as explained earlier.

Pictures of Engineering, Procurement and Construction of Desalination Water (PTT

Chemical Public Company Limited, Rayong)

1.4 Mobile Water Treatment Plant
Mobile Water Plant is suitable for projects which require short construction period or
limited space. With regards to required water quality, the Mobile Water Plant can be designed
into Demineralization Plant, Desalination Plant or Wastewater Treatment Plant. These mobile
plants are similar to the respective original plants explained earlier but they can be removed from

the project, except the concrete base, which is immovable.

Pictures of Mobile Water Treatment Plant (Provincial Water Authority, Ban Bueng

Chonburi)
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2 Wastewater Treatment Plant :

Wastewater Treatment Plant eliminates contaminants occurred from production process from the
factory or from household. The treatment will completely eliminate or partially eliminate contamination to
the level that meets water quality standard in accordance with the Notification the Ministry of Science,

Technology and Environment No.3 B.E. 2539 (1996) regarding to effluent (wastewater, sewage)
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standards for different sources (for example, industrial, building, housing estate and in land agriculture).
The wastewater from different sources has different chemicals or contaminants, which can be divided

into 5 categories as followings:

1. Wastewater with organic substances from consumption. Biochemical Oxygen Demand (BOD)
measures the condition of wastewater. BOD shows the amount of Oxygen required by bacteria to
decompose organic substances. Wastewater with low BOD, when discharged into bodies of
water, will not have negative impact. On the other hand, wastewater with high BOD will cause
lower Oxygen in bodies of watery and Kkill fishes or other living things in such resources.

2. Wastewater with chemical substances. Chemical Oxygen Demand (COD) measures the condition
of wastewater. COD shows the amount of Oxygen used in oxidization process to obtain Carbon
Di-Oxide (CO2) and water (H20).

3. Wastewater with suspension. It has Total Dissolved Solid (TDS) at the level, which requires
treatment. TDS value is the amount of dissolved solids, which flow through glass fiber filter. After
filtering out suspension, liquid will be evaporated, leaving the solute.

4, Wastewater with heavy metals

5. Wastewater with other chemical substances

Wastewater treatment services depend on the categories of the wastewater and the level of
treatment needed by clients. Level of treatment ranges can be recycling or general treatment (treatment
to meet wastewater standards by Pollution Control Department, Ministry of Natural Resources and

Environment). The Company has two types of wastewater treatments as follows.

21 Wastewater Recycle Plant
Wastewater Recycle Plant is wastewater treatment process for industrials and industrial
estates. This process improves the quality of wastewater until it can be used again in the
production process. Wastewater Recycle Treatment reduces costs related to water. It costs
industrials to buy raw water from industrial estate to use in water treatment plant. Wastewater
Recycle Plant improves quality of wastewater from production process which no cost for raw

water, therefore, the costs of water reduce. Moreover, Water Recycle Plant preserves environment
and reduces water usage from bodies of water.
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Wastewater Recycle Process

1. Wastewater travels through Membrane filtration system, Micro Filtration or Ultra Filtration,
to separate suspension.

2. Wastewater from Membrane filtration system travels into Reverse Osmosis to filter solute
from wastewater.

3. Store in the storage for further usage.

Pictures of Engineering, Procurement and Construction of Wastewater Recycle Plant
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The Company expanded Wastewater Recycle Plant business by investing in the business
in selling water, with 10-20 year contract. Investment cost per project is approximately Baht
30-50 million. In August 2011, the Company signed a 10-year contract with a private company to

invest in Wastewater Recycle Plant on BOO basis.

This service helps clients reduce risks associated with management water system and
reduce water-related costs in case of buying raw water. Wastewater Recycle Treatment turns
wastewater into raw water, reducing costs of raw water and production costs. This process also

preserves environment by reducing water usage from bodies of water.

Wastewater Plant
Wastewater Plant is a wastewater treatment for industrial and community to meet the

standards for discharging into bodies of water.

The services provided to clients can be divided into 3 categories based on type of

wastewater as followings :

1. Physical and Chemical Treatment :
This treatment is a preliminary treatment for wastewater from industrial and large
community. It comprises of screening, grease and oil separation, chemical precipitation and

heavy metal treatment.
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2. Biological Treatment :
This treatment uses biological concept. The Company designs and builds a system
which raises microorganism to decompose pollutant in wastewater. This treatment is

suitable for wastewater from community, municipality, industrial and industrial estate.

3. Sludge Treatment :
This treatment is to treat sludge from wastewater treatment, including Physical,
Chemical and Biological Treatment, by removing water from sludge. This sludge becomes
drier and reduces in volume, which is easier to transport. The machines used in removing
water from sludge are filter press, belt press or centrifuge. This water removal is used for
sludge treatment of wastewater treatment from community, municipality, industrial and

sludge from Water Treatment Plant.

Wastewater Treatment has two groups of clients categorized by sources of wastewater as

follows:

1. Treatment for wastewater from Community
Most wastewater from Thailand’s community has organic substances in the water
resources, which has BOD at 100 milligrams per liter. Biological Treatment is an

appropriate method, using bacteria in treatment. There are two methods as follows :

. Aerobic Digestion
Aerobic Digestion is a treatment using bacteria to decompose organic
substances in wastewater by adding oxygen into wastewater in order for bacteria to
multiply and rapidly decompose. Bacteria will consolidate and sink to the bottom,

gaining clearer water.

o Anaerobic Digestion
Anaerobic Digestion is popular among communities since it is simple and has
lower costs. This treatment uses bacteria to decompose organic substances without
adding oxygen. This process takes a long time and byproduct from the process is

pungent gas, which causes odor pollution for community.

Because Treatment for Wastewater from Community is simple, the Company has a
lot of competitors in this segment, including small contractors. To avoid this competition,
the Company focuses on Treatment for Wastewater from Industrial, which requires
extensive experiences and chemical method, which is more complex than Treatment for

Wastewater from Community.

HYDROTEK PUBLIC COMPANY LIMITED 123



ml_ MEE o R T

124

2.

Treatment for Wastewater from Industrial

Wastewater from industrial has more contaminants than wastewater from
community. Types of contaminants depend on types of industrials. Biological Treatment
alone is insufficient since chemical substances and solute cannot be eliminated by
Biological Treatment. Treatment for Wastewater from Industrial needs chemical treatment,

which is complex, together with Physical, Chemical and Sludge Treatments.

Wastewater Treatment Process

1.

Pretreatment
Prior to taking wastewater into the process, Pretreatment separates large solids to

prevent them from clogging and damaging the pipes. The steps in Pretreatment include :

° Screening : Screening separates large solids with screen. There are two types of

screen, including coarse and fine screen.

° Crushing : Reduction of size or volume of large solids. Large solids pass the

crusher to reduce the size prior to sending to Grit Removal Process.

° Grit Removal : Elimination of sand by reducing flow speed of wastewater in order

for sand to sink to the bottom

o Oil and Grease Removal : Elimination of oil and grease from households, canteens,
restrooms, gas stations and some industrials by storing wastewater in tank for a

certain period in order for oil and grease float to surface for removal.

Secondary Treatment

Secondary Treatment is designed to eliminate organic substances in forms of solute
or colloid. Secondary Treatment is also called Biological Treatment since it uses bacteria in
decomposing organic substances in wastewater. At present, wastewater treatment needs
Secondary Treatment to improve the quality of wastewater to meet effluent standards.

Biological Treatment has two categories, including :

o Aerobic Digestion adds oxygen into wastewater. Sufficient oxygen prevents
wastewater from having pungent odor and allows bacteria to reproduce and
decompose organic substances at faster rate. Bacteria will consolidate and sink to

the bottom of the sediment tank.

° Anaerobic Digestion is wastewater treatment process using anaerobic bacteria in
decomposing organic substances in wastewater. This method is time-consuming.

The decomposition results in pungent odor.
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3. Advanced Treatment
Advance Treatment treats wastewater from the Secondary Treatment Process by
removing heavy metals or some other germs, which cannot be eliminated in the Secondary
Treatment before discharging to public water resources. Advanced Treatment is not widely
preferred as the process is too complicated with high cost. Most users who apply this

treatment will be for reuse.

Pictures of Engineering, Procurement and Construction of Wastewater Standard Plant

Charoen Pokphand Foods Public Company Limited
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Siam Yamato Steel Company Limited

3. Solid Waste Treatment Plant :
Solid waste usually comes from community and industrial. Solid waste comprises food scraps,
paper, broken glass, scraps of wood, plastic, soil, leaves, ashes, etc. The volume of solid waste depends
on sources of solid waste. The most common treatment is incineration, composting, recycling, animal

feeds and sanitary landfill.

The Company’s main service is landfill because of simple process, low costs and environmental
preservation. The Company bids the works directly from government agencies, which provide landfill site.
The important factor in landfill services is landfill site, which has to meet standards by Pollution Control
Department, including proximity to origins of the waste, land size, geography, soil quality and level of

underground water. Landfill can be divided into two categories as follows :
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1. Sanitary Landfill is designed for non hazardous waste. Sanitary Landfill has two methods,
including :
° Area Method: Area Method is best-suited for area with holes or low area which needed to

be reclaimed, such as pond, river bank or other areas which soils are digged for other
usage. In this method, waste is pushed into layers, spread, compacted, covered and

compacted and then filled with soil and compacted again.

° Trench Method: Trench Method is best-suited for flat land. The process begins with
excavating land to construct a trench with the width of at least twice the size of
equipment to be used. The depth depends on ground water level. Normally the trench has
2-3 meters in depth and slopes to one side for good drainage when it rains. The removed
soil will be used as cover material. After the trench is complete, solid waste will be filled,

spread and compacted in the trench.

2. Secure Landfill is to cater for treated hazardous waste which passes the stabilization. This
process starts with placing waste, spreading, compacting, covering (with soil) and compacting by
tractor., then covering with soil and re-compacting. The top covering (soil) requires 60 centimeter
in thickness. The minimum distance between each soil layer is 60 centimeters. The area will be
filled at the required level. Once the trench is filled, waste is left to decompose. During waiting for
decomposing, the investigation is required and the area has to be fenced to protect any attack.
During decomposing, landfill expands in volume and generating leachate (liquid from
decomposition process). Leachate needs to be treated prior to discharging into bodies of water

or can be recycled.

During the past four years from 2008 to 2011, the Company had no revenue from Solid
Waste Treatment Business. However, the Company plans for Waste to Energy business, which
uses solid waste to generate fuel to be used in industrial. Solid Waste is decomposed under
Anaerobic Decomposition. This decomposition yields landfill gas, comprising of methane (CH4),
Carbon Di-Oxide (CO2) and other gases. Methane represents around 45%-60% of total gases
form landfill. Methane can be used for power plant as for fuel, using with gas pipe line and fuel
for vehicles. Moreover, Waste to Energy has indirect benefits by not releasing Methane into
atmosphere. Methane is one of greenhouse gases, causing global warming. Methane causes

global warming 21 times more than Carbon Di-Oxide.

Waste to Energy :

Waste to Energy is designed to use wastewater or solid waste from industrial, agriculture and
communities, such as sugar factory, tapioca starch plant, palm oil plant, pig manure and waste from
communities. Waste will be treated by Biological Wastewater Treatment. This treatment, using bacteria,

can be divided into 2 processes as follows.
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4.2

Aerobic Digestion

Organic substances are decomposed into Carbon Di-Oxide. Microorganism increases 50%
(reproduction) by converting organic substances in wastewater. The advantages of this process
are high efficiency in wastewater treatment and short time for treatment. Disadvantage is
expensive due to aerator costs and sediment treatment. Moreover, this process cannot be used

when wastewater has high organic substances due to insufficient oxygen to be provided.

Anaerobic Digestion

80%-90% of total organic substances are decomposed into Methane and Carbon
Di-Oxide, together called Biogas. Bacteria used in this process grow slowly and require more
time. Moreover, efficiency is low due to high Hydraulic Retention Time (time to store wastewater).
The treatment system requires large facilities. The treatment cannot adjust well with changes in

environment. At time, the treatment has Hydrogen Sulfide as byproduct.

Aerobic Digestion requires aerators to add oxygen into wastewater, consuming more
energy and costs. Byproducts from treatment are Carbon Di-Oxide and water. Anaerobic

Digestion’s byproduct is Biogas which is byproduct from bacteria in system.

The volume of Biogas depends on quantity and quality of waste as material. Animals’
waste yields approximately 20-22 cubic meters per ton of animals’ waste. Wastewater from
industrials yields 2-200 cubic meters per ton of wastewater. High quantity of Biogas can be
obtained from high COD of wastewater, treatment with heat (Mesophilic Process), and continuous

stirring.

At present, the Company has not generated revenue from Engineering, Procurement and

Construction of Waste to Energy business.
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Marketing and Competition

Marketing
1) Product or service Strategy

The Company offers diverse and full-range environmental engineering services, including Water
Treatment Plant, Wastewater Treatment Plant and Solid Waste Treatment Plant. The Company also
generates revenues from Operation and Maintenance services (O&M). The Company has policies to
provide total solution services, ranging from Engineering, Procurement and Construction (EPC) to
Operation and Maintenance service (O&M). EPC and O&M services support each other and allow the
Company to generate revenue even though the construction is complete. The Company has services
covering all clients’ needs from less-complex works, which have high competition, to complex works,
which have less competition but require high skills and high-engineering technology. The complex works
are Water Treatment Plant for petrochemical industry, desalination, Waste Wastewater Treatment Plant
and Wastewater Recycle Plant. The services include Construction Contractor and total solution services,
including Design and Engineering, commissioning. Operation and Maintenance services of Water
Treatment Plant and investment in the business in producing and selling water, which is byproduct from
Wastewater Recycle Process. Under management team with almost 30 years of experiences, the
Company focuses on delivering the high-standard products on time. The Company has a policy to
expand into services required high technology, which is the Company’s strong area and low competition.
The Company has previous experiences in high technology by servicing SWRO project, owned by PTT
Chemical Public Company Limited and RIL project, owned by RIL 1996 Company Limited. The Company
is the only Thai company offering total solution services similar to companies in Japan, Germany and

the USA.

In addition to full-range services to meet clients’ needs, the Company emphasizes on quality of
work, efficient service and punctual delivery. The Company employs experienced and high-skilled staff,
quality control in all steps, from design to finish products which meet clients’ needs and efficiently
function. In subcontracting, the Company employs qualified subcontractors for construction work, quality
control by the Company’s project engineers and project consultants, proper procurements, such as

category, quality and quantity of equipment, and qualified installation.

2) Price Strategy
The Company set a clear policy in bidding for work or quoting price for client. Prior to taking the
project, the Company will evaluate its readiness in terms of experiences, skills and staff. In price
quotation, the Company uses cost plus margins, including costs of construction and service, expected
expenses and at least 10% profit margins. However, if the Company needs to take a project which has
project margin lower than 10%, the Company will subsequently inform the Company’s committee

meeting at least 1 time per quarter.
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3) Place Strategy

The Company offers services through two channels: bidding and directly-contacted by clients.
In bidding, the Company focuses on the projects with high probability to be awarded the projects,
which mostly are projects from government agencies. The Company follows the invitation to bid
from media, such as internet, newspapers and other advertisements. The invitation to bid contains
bidder’s qualifications such as previous experiences and being on the approved lists. The company will
purchase the bidding application, understand the project, conduct costing and submit for approval.
Directly-contacted by client category comprises private companies referred by the Company’s clients,
trade partners and consultants of clients and walk-in. Obtaining projects through this channel is resulted
from the Company’s reputation in terms of honesty, quality and efficiency of the products, good

relationships with clients and trade partners, and after-sale services.

4) Promotion Strategy
The Company’s promotion strategy emphasizes on quality of construction work to obtain efficient
process, which satisfies clients’ needs, and on after-sale services to maintain good relationships with
clients, which retain clients to the Company. Moreover, the Company focuses on expanding client base
to cover diverse business sectors under the Company’s policy in expansion to services in construction
and environmental engineering management business which requires high technology, which are clients

in high-potential and high-growth sectors such as energy and industrial estate.

Target Clients

Target clients are divided into two groups: government agency and private company. The Company’s
service is a main contractor. Prior to taking the project, the Company will evaluate its potential in terms of
previous experiences, readiness of staff and profit margin policy to protect the Company from risks
associated with late delivery. In addition, the Company will evaluate client to avoid risks of not being paid
for products and services. Acquiring government agency’s project and private company’s project has
different approaches due to their conditions / qualification of contractor and character of contract.
Government agency’s project is through bidding process, whilst private company’s project is through both
bidding and directly contacted by client (referred by clients and/or trade partners or walk-in). Government
agency has condition in adjusting construction costs by using escalation factor or K factor (K is index
measuring value of construction costs at the time of awarding the contract, compared to the time of job
delivered). The K factor is only used in government agency, state enterprise and agency under local
government law. The K factor is used in government agency, state enterprise and agency under local

government law whereas there is no such condition for private company.
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Competition

At present, many companies refocus on environment preservation/conservation to abide by law and
other restrictions by the government from global warming effect, increasing a lot of environmental-related
business registration, targeting government agency in charge of water management, such as Provincial
Waterworks Authority (PWA), Metropolitan Waterworks Authority (MWA), Bangkok Metropolitan Administration
(BMA), municipalities throughout Thailand and private companies. The competition is on prices, quality,
punctual delivery and after-sale services. Technology employed by each company is similar in each type of
work. The Company’s competitors classified by work type which are engineering, procurement and

construction and operation and maintenance service for water plant can be categorized as follows:

Competition in Engineering, Procurement and Construction (EPC)

Engineering, Procurement and Construction (EPC) includes Water Treatment Plant, Wastewater
Treatment Plant and Wastewater Recycle Plant. The competitors in this business include Thai companies
and Thai-Foreign joint venture. The service in this category is based on total solution services, Design
and Engineering, Construction Contractor as well as Commissioning. Total solution services help manage
cost more efficiently than individual service. This business has moderate competition, which is mostly on

price, quality and punctual delivery.

Competition in Operation and Maintenance service (O&M) of Water Plant
The competition in Operation and Maintenance service ranges from price, agreed quality and quantity of
portable water, and availability of services. The competition is high due to simple technology. The competition

is on price, quality of portable water, punctual delivery and after-sale services.

Criteria in project selection are client’s financial position, credibility of management and client’s

background and history.

Impact on environment

The Company is in business of preservation of natural resources, especially water resources. The
Company sets the policy to do business with no negative impact on environment in accordance with law
and/or regulations from governing body advised by client. Since inception, the Company has abided by the

law and regulations and has never been filed lawsuit for violations of environmental law and regulations.

Limitation of business

-None-
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Risk Factors

Business Risk

1)

2)

Risk from dependence on major customer

The Company has two groups of client which are the group of government agency (the agency
who is responsible for waterworks management) such as Provincial Waterworks Authority (PWA), sub-district
municipality and district municipality in provinces around country and other government agencies such
as university, etc. and the group of private sector, such as, petrochemical business, energy business, the
business of metal producer, the business of food and beverage producer, industrial park business, etc.
Meanwhile, the customers in the group of private sector were diverse and not depended on any of its
customers. Since the Company’s direct competitor is a large entrepreneur, the Company probably takes
risk from its major customer turning to obtain service from others or reducing volume of obtaining
service from the Company. Besides, the Company might not be able to grab other customers to replace

such losing volume. Such situation will affect revenues and performance of the Company.

PWA and the Bangkok Metropolitan Administration (BMA) have procurement system which
specify clear criteria for contractor selection by indicating that all contractors who be able to join the
auction have to register as the contractors of PWA and BMA. Since the Company registered as the 1%
class contractor of PWA and BMA (for both road works such as piping and building works such as
cistern construction), the Company has a chance to obtain more assignments with higher value than
present. Besides, in 2012 the Company has a plan to apply for registration as the contractor of
Metropolitan Waterworks Authority (MWA). MWA has a policy to open for new contractor registration on
every January and July which is an opportunity for the Company to grab the task from this agency as
well as to diversify its customers. The Company is one of a few private companies which is able to
provide complex services from basic technology engineering service to high technology engineering
service, thus, the Company is able to provide services to various customers from petrochemical
business, energy business (power plant) to food and beverage business. Therefore, the risk from

dependence on any customer of the Company is minimal.

Risk from revenue uncertainty or the continuous of revenue

The Company provides its total solution service through two channels which are auction for
construction service or bidding projects and direct contact from employer (via introduction from its
existing customers, business partner, project consultants including direct contact). The process of
awarding the project by bidding method under the regulations of employers focuses on the competitive
price mainly. The Company is possible to take risk from revenue uncertainty or the continuous revenue if
the Company cannot be awarded from the bidding of new projects which will affect the Company’s

performance to reach its target.
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3)

The Company realizes such risk, therefore, it has determined business guidelines to sustain its
constant revenues by maintain its construction quality standard. The Company focuses since system
design, equipment procurement, construction, and installation. Therefore, the operation after construction
will be very efficiency, which is able to treat water and wastewater with high quality at specified
quantity, to build customer satisfaction and creditability which will bring more assignments for future
project. In the past 5 years, more than 50% of total customers in such period are the clients who are
used to receive the Company’s service before such as PTT Chemical Public Company Limited, PTT
Utility Co, Ltd. and Siam Yamato Steel Co., Ltd. It makes the Company able to be continuously awarded
the employment of projects even affected from the economic crisis in U.S.A. and Europe as well as the
confidence reduction in investment construction projects of both public and private sectors due to the
political uncertainty during 2009-2010. Besides, the Company has been registered as first class
contractor by PWA’s project, and also the first class contractor of road works and building works by
Bangkok Metropolitan Administration (BMA). The Company is applying for a registered contractor of
MWA. These would support the Company’s reliability of its service provided to its customers and other

employers. It will cause the Company at the certain level to be able to generate continuous revenue.

Risk from construction service in form of Turnkey contract

Due to its total solution services covering all employees’ needs including construction services,
which are Turnkey service offering design, construct, procure, install and test run (Engineering
Procurement and Construction : EPC) or single service (such as only design or only construct),
Operation and Maintenance Service and investment in water treatment project and sale to public and
private sector, the variety of services enable the Company to commit with different responsibilities from
various contracts, especially turnkey service, the agreement of which commits the contractor to manage
and control budget of the project to be within the determined budget for the quality of work as the
employers’ need. If any costs or expenses are higher than its budget, the contractor will have to be
responsible for such costs and expenses. The Company cannot claim from the employer as it is the

responsibility of the contractor after signing the contract.

However turnkey contract allows the contractor to manage and control budget of the project, the
contractor can exploit its knowledge, capability and engineering expertise to control and manage the
budget with more efficient. Besides, the Company’s experience from construction of water treatment
plant for petrochemical business, which is one of the complex technology businesses, enables the
Company to be able to construct water treatment for all levels of technology, from basic technology
system to complex engineering technology. Therefore, the Company believes the effect of such risk will

be minimal.
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4)

5)

6)

Risk from the competition in the industry

The Company’s target customer is government agencies which are PWA, BMA and MWA. They
do procurement every year via bidding price. Only the bidder who registered with PWA and BMA is
eligible for bidding.

Realizing such competition, the Company has operated under policy to support the strength of its
services. At present, the Company is recognized as one of leaders in water treatment plant. With the
ability to provide construction from basic engineering technology to complex engineering technology
such as Water Treatment Plant for petrochemical industry, Desalination Plant, etc. and 30 years
experience in maintaining high quality, the Company is very well-known and well accepted by the
employers. Besides, the Company has operated with policy to reduce risk from competition by focusing
on complex engineering technology projects more than basic engineering technology since there are
fewer competitors. Moreover, the employers have high ability to procure such as petrochemical business

and PWA which has desalination unit, etc.

Risk from depending on specialized staff

The Company operates the construction and environmental engineering management business.
The major process of construction service is design and system installation of water treatment and
wastewater treatment to be quality and efficient along with customers’ requirements. It requires
knowledge from being skillful and experienced of the specialized workers in the field. Therefore, the
Company probably takes risk of losing such workers which may affect the Company’s capability. Then, it

will lead the Company to miss its target.

Due to the experience in this industry almost 30 years, the management thorough understand the
business. Therefore, they realize the importance to build and maintain the Company’s personnel to
protect and reduce such risk. The Company has set guideline for quality development for human
resources by sending worker to train for various courses to increase their knowledge and capability and
reduce the dependency on specific staff. Besides, the Company cause the staff to feel to be part of the
Company by taking care and arranging the proper welfare for each level of staff to build moral and
morale. Moreover, the Company also constantly supports the good relationship within the Company
such as arranging relationship activities, internal seminar. Due to such guideline which the Company

operates continuously, the Company’s turnover ratio is very low.

Risk from the price volatility of construction material and equipment used in construction

The Company operates the construction and environmental engineering management business,
therefore, the Company has to set the price of construction material and equipment for the whole
construction period. Thus, the Company’s profit may miss the target if the price of major construction
material and equipment, which are steel, concrete, pipe, pump and valve, change the Company may
face the risk from the price volatility of construction material and equipment which will affect the

Company’s operation result and profitability.
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The Company realizes that such risk may occur, therefore, it has set policy to protect and reduce
such risk. The Company will estimate the construction cost from construction drawing to calculate
quantity and value of construct material of that project. Then, the Company shall notify its suppliers to
propose the price to the Company to control at least 50% of total construction material. The Company
also has policy to purchase huge amount of material by compiling the amount of many orders from
several projects. It is for bargaining power to negotiate lower price and ask for early payment in order to
receive discount. This will control cost at a certain level. Some projects, the Company employs turnkey
sub-contractor (the sub-contractors are responsible for both equipment cost and labor cost) or probably
let the sub-contractors responsible for labor cost only and the Company will be responsible for material
purchase to control the cost. This also make the Company protects and reduces risk from the price

volatility of materials and equipment partially.

7) Risk from the investment in water treatment project and sale for public and private sectors

Currently, the Company expands it business operation to the platform of the investment project
of water treatment and sale for government sector and private sector in several industries. The features
of such construction service for the employers are that the Company has to be responsible for all
occurred expenses of the investment and management of the projects. The period is 10-20 years, and
the investment for each project is approximate 30-50 million Baht. Because of the high investment value
and long period of service, the Company may face the risk from the employer which is probable not to
pay the service fee to the Company due to lack of liquidity or the employer liquidates before the period

of work in the agreement has expired. This will have impact on the Company’s operating result in the future.

According to the provision of service of the mentioned investment project, the Company uses the
system which is Mobile Plant of production and maintenance. It reduces risk from not to be receive the
service fee from the employer. If the employer does not pay the service fee to the Company, the
Company can move the water system from the area within 15 days. After the mobility, the Company can
bring the system to utilize in other places. Moreover, before awarding or bidding the project, the
Company will consider the qualification of the employers by its financial position, reliability of its
executives together with profitability ratio as the Company’s policy. Therefore, the Company believes that

the effect from such risk is very low.

Construction Risk
1) Risk from delay of project operation than the estimation
The construction agreement between the Company and each employer is determined the certain
period of service which the Company has to deliver the project. It may have some projects getting in
trouble of delay of project operation. Mostly, the problem is resulted from employers, for example, revision
of construction plan and area preparation for the contractor to work within determined time. Otherwise, the
problem is caused by the contractor, for example, construction work can not complete on time, or the
cause of uncontrollably external factors, such as, natural disaster and the protest of residences around the
project area. If the delay derived from the Company as contractor, the Company will be in charge of the
additional expenses as a fine from the employers who are eligible to claim the Company according with

the condition specified in the agreements. It would affect the profitability of the projects.
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2)

3)

The Company realizes such problems; therefore, it set clearly policy for the operation system
setting and risk protection method. In case of the above case, the delay was not caused by the
Company but from uncontrollable external factors, the Company assigned legal advisor to negotiate and
writing letter to inform the employer with regard to the cause and the effect. The employer sent back
the addendum to the Company in order to reserve the right to extend the period of work and the
Company did not have to pay the fine for the delay. If the delay caused by the Company’s operation,
the Company has set protection policy to protect such risk by focusing on the administration

management and cost and expense controlling.

Risk from the obligation of the completed project after delivery or warranly period

The Company provides engineering environmental service related with total solution of water
treatment including design, construction, procurement, installation, and commissioning. The contracts of
the service always specify that the Company has to be responsible for damages, breakdown and errors
which might occur after delivering the works to the employers during the period of 1-2 years. Thus, the

Company probably takes risk from the obligation in such the period.

However, the Company has set the measurement for strict construction operation by controlling
the quality of work according to the standard from design and standard material and equipment
procurement as well as regular inspection by site engineer during construction every period and
engineer has to send the result report to executive who is the project controller before delivering work
to employer. The Company has never faced such risk. However, the Company bought insurance to

cover the damage that may occur after project delivery for all projects.

Risk from the effect of natural disaster

According to the flooding catastrophe in 2011, the Company had 4 projects during in the
operation process which were in the flooding area. They were the project of Navanakorn Asset Company
Limited, Pathumthani, the project of Provincial Waterworks Authority, Chokchai, Nakhonratchasima, the
project of Provincial Waterworks Authority, Bangkla, Chachoengsao, and the project of municipal of

Nakhonpathom, Nakhonpathom.

The Company has realized the risk that might occur, therefore, the Company informed its
permanent staff of each project to move some assets to high area and move some assets outside the
risky area. Besides, the Company has set the measurement to protect the risk from natural disaster
including flooding, lightning, earthquake, storm by considering the appropriateness to buy Construction
Erection All Risks Insurance for each project with domestic leader insurance company. The condition is

to protect damages from flooding and all kinds of natural disaster.

Apart from such risk protection, the Company also has set policy to preserve the right with
regard to the construction period with the employer by sending letter to ask for period extension to
cover the missing period which the Company cannot enter into the construction area. From this
situation, the Company is confident that government will issue measurement to build confidence for the

safety for businesses which affected from the flooding. The Company expects that after the flood
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reduction, there will be tasks related to recover and improve water treatment system including
wastewater treatment for employers which affected from such disaster. The Company will generate more

income from such recovery.

Financial Risk
1) Risk of not receiving payment form project owner
The Company has revenues from construction and services by receiving payment for construction
in form of due payment or percent of completion as specified in the agreement. For services, the
Company will receive monthly payment calculated from quantity of produced and sold water multiplied
by pay rate per unit. When consider the type of clients, the government agency clients are the group of
clients who have already been approved the budget from the government but may have a delay in
disbursement. For the private clients, if there is any short in financial liquidity, it may affect the ability to

pay service fee to the Company.

The Company has realized such risk and has set the protection measurement. Before accepting
any construction and service tasks, it has to consider the employer thoroughly by considering various
information especially financial information, operation result, creditability and security of the employer’s
business. Such operation will assist the Company to face no risk of not receiving payment from the

employer.
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Change and Major Development in past 3 years

2009

2011

The Extraordinary General Meeting of shareholders No. 1/2009, held

on May 15, 2009, had passed the special resolution to increase the
Company’s registered capital from 72,000,000 Baht to 100,000,000
Baht, divided into common shares at 10,000,000 shares, par value at

10 Baht per share to offer to its existing shareholders.

The Annual General Meeting of shareholders for year 2011, held on
March 25, 2011, had passed the special resolution to increase the
Company’s registered capital from 100,000,000 Baht to 130,000,000
Baht and change the par value from 10 Baht per share to be 1 Baht
per share. The paid-up capital would be 100,000,000 Baht, divided into
100,000,000 common shares at par value 1 Baht per share and un-
paid capital equaled 30,000,000 shares which the shareholders’
meeting passed the resolution to allot for public offering.

As at April 1, 2011, the Company converted to be public company.
The Company set up policy to expand its business operation to
investment project of water production and sale to government and
private sectors.

On December 15, 2011, the Company’s shares were traded on MAI for

the first time.
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Major Shareholders as at February 29, 2012

_-

Mr. Slib Soongswang’s group 22,061,770 16.97%
- Mr. Slib Soongswang 19,164,950 14.74%
- Ms. Suchin Srichaiphanit 1,513,160 1.16%
- Ms. Suda Srichaiphanit 1,383,660 1.07%
2. Mr. Pichai Klongpitak 19,165,510 14.74%
3. Mr. Kanidchon Leesakul’s group 7,490,870 5.76%
- Mr. Kanidchon Leesakul 4,784,870 3.68%
- Mrs. Panchit Prempridi 2,706,000 2.08%
4. Ms. Walawan Charumanophat 8,330,000 6.41%
5. Mrs. Waranee Sareewiwatthana 5,603,000 4.31%
6. Mrs. Salaya Charuchinda 4,102,000 3.16%
7. Ms. Krongporn Chartlaong 3,400,000 2.62%
8. Ms. Sujintana Samrongthong 2,706,000 2.08%
9. Mr. Chavalit Wangthamrong 2,270,000 1.75%
10. Mr. Intarate Wongsri 1,989,200 1.53%
Total 77,118,350 59.33%
Remark : - Mr. Slib Soongswang’s group comprised of Mr. Slib Soongswang and sister of Mr. Slib

Soongswang’s wife
- Mr. Kanidchon Leesakul’s group comprised of Mr. Kanidchon Leesakul and Mrs. Panjitr Prempridi,

such persons have neither management position nor controlling power

Restriction on foreign shareholders
Foreign shareholders can collectively hold the Company’s issued shares by not more than 49%. As at

February 29, 2012, shares held by foreigner were at 0.00%

Dividend Policy

The Company’s dividend payout policy is at a minimum of 40% of net profit after tax and legal
reserve. The dividend payment may change subject to investment plan, necessity and appropriateness in the
future under the condition that it has to maximize the benefit of the shareholders such as have to reserve
for loan repayment or business expansion or in case that there are any changes of the market conditions
which may affect the Company’s cash flows in the future by authorizing the Company’s Board of Directors
to consider. The resolution of the Board of Directors to approve the dividend payment will be proposed to
the shareholders’ meeting for approval except for interim dividend payment which the Board of Directors has

power to approve the interim dividend payment and report to shareholder’'s meeting for acknowledgement.
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Director and Management Structure
The Company comprises of 3 groups of directors which are Board of Director, Executive
Committee and Audit Committee. The details and scope of duties and responsibilities of each group are

as follows :

21 Board of Directors

As at December 31, 2011, the Company’s Board of Directors comprised of 6 directors as follows :

1. Mr. Prayoon Vivetpuvanonth Chairman of the Board

2 Mr. Slib Soongswang Deputy Chairman of the Board

3 Mr. Pichai Klongpitak Director

4, Air Chief Marshal Chainan Thumasujarit Chairman of Audit Committee / Independent Director
5 Mr. Anant Gatepithaya Audit Committee / Independent Director

6 Associate Professor Dr. Kamphol Panyagometh Audit Committee / Independent Director

Ms. Suparada Amornmanus is secretary of the Board of Directors and the secretary of the

Company.

Authorized Directors . Mr. Slib Soongswang and Mr. Pichai Klongpitak sign on
behalf of the Company with the Company’s seal affixed.

Restriction of Directors’ power : None

Scope of Duties and Responsibilites of the Board of Directors

1) To determine or change the Company’s authorized directors.

2) To determine policy, strategy, business trend and monitor and ensure that the
administration operate efficiently and effectively according to the policy, strategy and
business trend that have been set in order to maximize economic value to shareholders
and sustain growth except for policy or any operation that required the approval from the
shareholders’ meeting .

3) To decide on material issues such as business plan, budget, large investment project,
management authority and other issues as specified by laws.

4) To evaluate performance and determine remuneration of the management.

5) To responsible for performance and operation of the management by performing with high
determination and caution.

6) To provide accounting system, financial reports and credibility audit as well as ensure the
process for the evaluation of the appropriateness of the internal control and internal audit
to be effective and efficient, risk management, financial reports and following up the result.

7) To ensure that there is no conflict of interest between related persons and the Company

8) To determine internal rules or regulations.

9) To report the Board of Directors’ responsibilities for financial statements preparation by
presenting with the auditor’s opinion in the annual report and covering all material issues

according to the Code of Best Practice for Directors of Listed Companies.
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22

10)

11)

Power for the following tasks which can be implemented only obtain the approvals from

Shareholders’ Meeting which any directors or related persons who might be involved with

either conflict of interest transaction or beneficial conflict transaction with the Company or

its subsidiaries shall not be granted the right to vote in that matter.

(a) Matters stipulated by Laws must be obtained the resolutions from Shareholders’ Meeting.

(b) Transactions that any directors are involved with either conflict of interest or any
other beneficial conflicts particularly stated by the Laws or regulations of the Stock

Exchange of Thailand must be obtained the resolutions from Shareholders’ Meeting.

Besides, the following matters must be approved by the Board of Directors with
majority vote of the directors attending the meeting and approved by the Shareholders’
Meeting with the votes not less than 3 over 4 of total votes of the eligible shareholders
present in the meeting.

(a) To sale or transfer all or major parts of the Company’s business.

(b) To purchase or acquire of other company or other private company

(c) To make, amend or terminate the contract related to the rent of all or some major
parts of the Company’s business. The appointment of other person who will
manage the Company’s business or the merging with other person in order to share
profit and loss.

(d) To amend the Memorandum of Associations or the Articles of Associations.

(e) To increase or decrease capital, to issue debenture, to merge or to terminate the business.

(f) Other matters as stated by the Laws related to Securities and / or regulations of the
Stock Exchange of Thailand which must be obtained the approval from Board of

Directors’ meeting and shareholders’ meeting with the votes mentioned above.

Board of Directors may appoint a set of directors as appropriate to be Executive

Committee to perform the tasks as assigned by the Board of Directors.

Such authorization will not entitle the Executive Committee to approve on any matters
that might be conflict of interest to himself or related person or other matter that may cause
any beneficial conflict whatsoever with the Company or subsidiary (if any) as well as stated
that has to obtain the approval from shareholders’ meeting in case entering into related

transaction and acquisition or disposition of major assets to comply with the SET’s regulations.

Audit Committee

As at December 31, 2011, the Company’s audit committee comprised of 3 directors as follows :

1.

Air Chief Marshal Chainan Thumasujarit Chairman of Audit Committee
Mr.Anant Gatepithaya Audit Committee
Mr.Kamphol Panyagometh Audit Committee

Mr. Wittaya Amnajsaringkan is the secretary of the Audit Committee.

Remark : - The audit committee who has knowledge and experience in reviewing the

creditability of financial statements is Mr. Anant Gatepithaya.
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Scope of duties and responsibilities of Audit Committee

1) To ensure that the Company has accurately and adequately disclosed its financial statements
to public by cooperating with auditor and in charge executives to prepare financial reports
quarterly and annually. The Audit Committee may suggest the auditor to examine or
investigate any matters considered to be necessary and important during the auditing period.

2) To ensure that there are suitable and effective internal control and auditing system in the
company by co - auditing with external auditor and internal control. To determine the
independence of the internal control unit as well as to approve for appointment,
transferring and termination of head of internal control unit or other unit which is
responsible for internal audit..

3) To ensure that the company is operated in accordance with Laws governing Securities and
Exchange, the regulations of the Stock exchange of Thailand and the laws pertaining to
the business of the Company.

4) To select and make suggestions regarding the appointment of the Company’s auditor
together with the audit fee by taking into consideration the credibility, personnel sufficiency,
work load of auditing firm as well as experience of the personnel to be appointed as the
Company’s auditor in order to propose to the Board of Directors for approval in
shareholders’ meeting. Besides, audit committee has to attend the meeting with the auditor
without the management at least once a year.

5) To consider any connected transaction or any conflict of interest transactions and approve
such transaction in order to propose to Board of Directors’ meeting and/or shareholders’
meeting as stipulated under the laws or related regulations of the Stock Exchange of
Thailand to ensure that transaction is fair and for the best benefit to the Company.

6) To review financial management policy and risk management as assigned by the Board of
Directors and approved by audit committee.

7) To prepare the Audit Committee report by disclosing on the Company’s annual report. The
report shall be signed by the Chairman of Audit Committee and should contain following
information :

(a) Comments on the preparation process and disclosure of information in the
Company’s financial statements regarding the accuracy and reliability.

(b) Comments on the sufficiency of the Company’s internal control system..

(c) Comments on the compliance with Laws governing Securities and Exchange, the
regulations of the Stock Exchange of Thailand and the laws related to the
Company’s business.

(d) Comments on the appropriateness of auditor.

(e) Comments on conflict of interest transactions.

(f) Number of audit committee’ meetings and attendance of each audit committee.

(9) Comments or overview observation which audit committee obtain from performing
according to the charter

(h) Report on other matters that shareholders and investors should be concerned within

a scope of duties and responsibilities appointed by the Board of Directors.
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8)

To perform and matters as assigned by the Board of Directors and approved by the audit

committee

To perform according to the scope of duties and responsibilities, the audit commit
has power to invite any management, executive or staff who related to report, comment,

attend the meeting or submit related and necessary document.

To perform its duties, the audit committee has direct responsibility to the Board of
Directors. The Board of Directors also has responsibility to outsider The Board of Directors
has power to adjust and change scope of duties of audit commit as necessary or

appropriate.

23 Executive Committee

As at December 31, 2011, the Executive Committee of the Company comprised of 4

persons as follows :

Mr. Slib Soongswang Chairman of the Executive Committee
Mr. Pichai Klongpitak Executive Committee
Mrs. Phanalee Noragitt Executive Committee
Mr. Sukit Lertassawarat Executive Committee

Scope of duties and responsibilities of Executive Committee

1)

3)

4)

5)

6)

7)

8)

To plan and determine policy, direction, strategy and management structure according to
and supporting the economic and market condition and propose to the Board of Directors
for approval.

To determine business plan, budget and authority table and propose to the Board of
Directors for approval.

To monitor in order to ensure that the Company is operated in accordance with the
approved policy, plan and strategy.

To consider for entering into business agreement, agreement related to asset acquisition or
rights for benefit of the Company as well as determine process and negotiation method in
order to enter into such agreement.

To approve the bidding price at the project amount of not exceed 500,000,000 Baht per
project.

To approve the capital expenditure as stated in annual budget which approved by the
Board of Directors or according to the principle as approved by the Board of Directors.

To manage financial plan with financial institutions for account opening, lending, borrowing,
credit line sourcing, providing collateral, pledge, mortgage, guarantee and others including
exchange, accepting pledge, consignment, rent or rent out land and properties and
registration for the rights of land and properties complying with objectives for the benefit
of the Company’s operation and propose to the Board of Directors for approval.

To consider the Company’s profit and loss and propose the interim dividend payment or

annual dividend payment to the Board of Directors for approval.
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9) To have power to employ, appoint, transfer, remove, expel, determine wage rates, give
gratuities and rewards, raise salaries, considerations and bonuses for employees up from
managing director level.

10) To perform other tasks to support the above assignments or as periodically instructed by

the Board of Directors

Executive Committee and the management may authorize the Company’s executive
staff to approve a single financial transaction or several transactions as Executive

Committee and the management deem appropriate.

Such authorization will not entitle the Executive Committee and the management or
the person authorized by the Executive Committee and the management to approve on
any matters that might be conflict of interest to himself or other matter that may cause
any beneficial conflict whatsoever with the Company or subsidiary (if any) according to the

regulations of the Capital Market Supervisory Board or other related agencies.

The Board of Directors has power to change scope of duties and responsibilities of

the Executive Committee and the management as necessary or deemed appropriate.

Executives

As at December 31, 2011, the executives of the Company comprised of 5 persons as follows :

1. Mr. Slib Soongswang Chief Executive Officer

2. Mr. Pichai Klongpitak President

3. Mrs. Phanalee Noragitt Vice President - Account & Finance Division
4. Ms. Suparada Amornmanus Vice President - Investor Relation Division
5. Mr. Sukit Lertassawarat Vice President - Operation Division

Scope of duties and responsibilities of Chief Executive Officer

1) To monitor, oversee and approve normal operation of the Company and may authorize Managing
Director, executive or other person to perform day-to-day normal operation for specific matter
under control of Chief Executive Officer and within time frame as Chief Executive Officer deemed
appropriate and Chief Executive Officer may cancel, remove, change or amend such authority.

2) To perform as assigned by the Board of Directors or the Executive Committee and the management

3) To be responsible for the administration of taxes, risk and management as well as to
propose annual budget to the Board of Directors and to oversee human resources
management and allocation to be in line with outline and guideline of budget under laws,
regulations and the Company’s Articles of Association.

4) To consider and approve the bidding price for the project amount not exceed 300,000,000
Baht per project.

5) To have power to approve and authorize the expenditure for asset and service
procurement for the benefit of the Company with the amount of not exceed 200,000,000
Baht as well as to approve financial transaction which is under annual budget as approved

by the Board of Directors.
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6)

7)
8)

To have power to represent the Company to deal with external individual for any related
business that is benefit to the Company

To approve the appointment of any advisors that is necessary to the Company’s operation.
To perform other tasks as assigned by the Board of Directors of Executive Committee and

the management occasionally.

Chief Executive Officer is under control and reports directly to the Executive
Committee and the management and has to perform according to guideline and policy as

set by the Executive Committee and the management.

Chief Executive Officer is not entitled to approve on any matters that might be
conflict of interest to himself or related party or other matter that may cause any beneficial
conflict whatsoever with the Company or subsidiary (if any) according to the regulations of

the Capital Market Supervisory Board or other related agencies.

The Board of Directors has power to change scope of duties and responsibilities of

Chief Executive Officer as necessary or deem appropriate.

Scope of duties and responsibilities of President

1)

2)
3)

4)

5)

6)

7)

8)

9)

To monitor, oversee and approve normal operation of the Company and may authorize
executive or other person to perform day-to-day normal operation.

To manage and monitor the general operation of the Company.

To perform as assigned by the Board of Directors or Executive Committee and the
management or Chief Executive Officer.

To have power to employ, appoint, transfer, remove, expel, determine wage rates, give
gratuities and rewards, raise salaries, considerations and bonuses for employees below
managing director level as well as appoint employee representative as the committee of
the Company’s provident fund.

To consider and approve the bidding price for the project amount not exceed 100,000,000
Baht per project.

To have power to approve and authorize the expenditure for asset and service
procurement for the benefit of the Company with the amount of not exceed 10,000,000
Baht as well as to approve financial transaction which is under annual budget as approved
by the Board of Directors.

To authorize the issuance of instructions, regulations, announcements, memorandums so
that the Company is operated in compliance with the policy and for the Company’s
interest as well as for the discipline of the organization.

To have power to represent the Company to deal with external individual for any related
business that is benefit to the Company

To approve the appointment of any advisors that is necessary to the Company’s operation.
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10) To perform other tasks as assigned by the Board of Directors of Executive Committee and

the management or Chief Executive Committee occasionally.

President is under control and reports directly to the Chief Executive Officer and
has to perform according to guideline and policy as set by the Executive Committee and

the management.

President is not entitled to approve on any matters that might be conflict of interest
to himself or his related party or other matter that may cause any beneficial conflict
whatsoever with the Company or subsidiary (if any) according to the regulations of the

Capital Market Supervisory Board or other related agencies.

The Board of Directors has power to change scope of duties and responsibilities of

President as necessary or deem appropriate.

Nomination of Director and Executive

Component and Nomination of the Board of Directors

1. The Board of Directors consists of at least 5 persons wherein the directors not less than half of
the number of total directors must be domiciled in the Kingdom and they shall have qualifications
as provided by law.

2. The Shareholders’ meeting shall elect directors in accordance with the criteria and procedures as
follows :

2.1 Each shareholder shall have one vote per one share.

22  Shareholders shall vote to elect each individual director.

2.3 The candidates shall be ranked in order descending from the highest number of votes
received to the lowest, and shall be appointed as directors in that order until all of the
directors positions are filled. Where the votes case for candidates in descending order are
tied, which would otherwise cause the number of directors to be exceed, the chairman of
the meeting shall make the final decision.

3. At every annual general meeting, one-third of the directors shall retire. If the number of directors
is not a multiple of three, the number of directors closest to one-third shall retire. The directors
that must retire from office within the first and second year after the listed of the Company shall
be selected by casting lots. In subsequent years, the director who has held office longest shall
retire. The directors who retire from the position may be re-elected.

4, Apart from the expiration from term of office, the director shall expire upon death, resignation,
lacking of qualification or possessing illegal characteristics, resolution from the shareholders’
meeting and the court order.

5. Any directors who want to resign from the office have to submit the resignation letter to the

Company and shall be effective on the date the resignation letter reached the Company.
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The vacancy of the Board of Directors for any reason other than the retirement may be filed by
the remaining of the directors by selecting from qualified and no illegal characteristic candidates in
the next meeting of the Board of Directors, unless the term of such director is less than 2 months.
Any person appointed shall be the director for the remaining term of the director to whom he or
she has succeeded and such resolution of the Board of Directors’ meeting for the appointment
shall be passed by a vote of not less than 3/4 of the number of the remaining directors.

The shareholders’ meeting may pass a resolution removing any director from office prior to
retirement as a result of the expiration of the director’s term of office, by a vote of not less than
three quarters of the number of shareholders attending the meeting who have the right to vote
and who have shares totaling not less than half of the number of shares held by the shareholders
attending the meeting and having the right to vote.

The Board of Directors shall select a director to be Chairman of the Board of Directors and the Board
of Directors shall select a director or directors to be Vice Chairman of Board of Directors. The Board of

Directors may assign a director or directors to represent the Board of Directors to perform any tasks.

Besides, the Company’s Articles of Association also specifies rules related to the duty of Board

of Directors as follows :

1.

Director is prohibited to be partner of limited partnership or unlimited partnership or be director of
private company or other company which engaging in the same business and competing with the
Company except inform to the shareholders’ meeting prior to the appointment.

Director has to perform according to laws, objectives, Articles of Association as well as resolution of
the shareholders’ meeting with integrity and cautiousness to preserve the benefit of the Company.
Director has to inform the Company without delay in case he has direct or indirect conflict of
interest from any agreements entering during fiscal year or holds shares or debenture in the

Company or related companies by specifying total number increase or decrease during fiscal year.

Component and Nomination of Audit Committee

The Company’s audit committees has to be appointed by the Board of Directors and approved

by the Company’s shareholders as well as possess qualifications as required by Securities and

Exchange Act including announcement, rules and/or regulations as defined by the SET. The audit

committee comprises of at least 3 independence directors and at least 1 member of audit committee

has to be person who has knowledge and sufficient experience to perform the duty for reviewing the

credibility of the financial statements. The term of office of the audit commit is 3 years except expiring

according to the Company’s Articles of Association and such committee can be re-elected.

Qualifications of Independence Director

Holding shares not more than 1% of the total shares with voting rights of the Company, parent
company, subsidiaries, associates, major shareholders or controlling person of the Company

which shall be inclusive of the shares held by related persons.
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Not being or having previously been a director who takes part in management, an employee, a
staff member or advisor who receives a regular salary, or a controlling person of the Company,
parent company, subsidiaries, associates, subsidiaries at the same level, major shareholders or of
controlling person of the Company unless the termination of being in such position had occurred
at least 2 years before the filling submission date to SEC. Such prohibited characteristics exclude
being government staff or advisor of government agency which is the major shareholder or the
controlling person of the Company.

Not being a person related by blood or registration under laws in the form of fatherhood,
motherhood, spouse, sibling and child as well as child’s spouse, of its executives, its major
shareholders, its controlling persons or such other persons who will be nominated to be
executives or controlling persons of the Company or its subsidiaries.

Having no current or previous business relationship with the Company, its subsidiaries, its
associates, it major shareholders or its controlling persons which may interfere his /her
independent discretion , and not being or having previously been a major shareholder or
controlling person of the company which has a business relationship with the Company, its
subsidiaries, its associates, its major shareholders or its controlling persons, unless the
termination of being in such position had occurred at least 2 years before the filing date to SEC.
Not being or having previously been an auditor of the Company, its subsidiaries, its associates,
its major shareholders or its controlling persons and not being a major shareholder or partner of
the audit office of the auditor of the Company, its subsidiaries, its associates, its major
shareholders or its controlling persons unless the termination of being in such position had
occurred at least 2 years before the filing date to SEC.

Not being of having previously been any professional service provider including legal advisor or
financial advisor who receives more than 2 million baht annually from the Company, its
subsidiaries, its associates, its major shareholders or its controlling persons and not being a
major shareholder, controlling person or partner of such professional service provider unless the
termination of being in such position had occurred at least 2 years before filing date to SEC.

Not being a director appointed as a representative of the Company’s directors, major shareholder
or a shareholder who is related to the Company’s major shareholder.

Not operating any business which has the same nature and significant in competition with the
Company, its subsidiaries or not being a major shareholder in partnership or a director who takes
part in the management, an employee, a staff member or advisor who receives a regular salary or
holding shares more than 1% of total shares with voting rights of other company who operates
same business and significantly competes with the Company and its subsidiaries.

Having no characteristics that may affect the giving of independent opinions on the operation of
the Company and its subsidiaries.

Independent director according to the above qualifications may be assigned by the Board of
Directors to decide for the operation of the Company, parent company, subsidiaries, associates,

subsidiaries at the same level, major shareholders or controlling person for collective decision.
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Qualifications of Audit Committee

° Not being a director assigned by the Board of Directors to manage the operation of the

Company, parent company, subsidiaries, associates, subsidiaries at the same level, major

shareholders or controlling person and

° Not being a director of parent company, subsidiaries, associates, subsidiaries at the same level

which is a listed company.

° Having knowledge and sufficient experience to perform as audit committee and at least one

member of audit committee possesses knowledge and sufficient experience to perform his duty

in reviewing the creditability of the financial statements.

° Having duties as specified in SET’s notification with regard to qualifications and scope of duties

of audit committee.

Component and Nomination of Executive Committee

Executive Committee has to be the Company’s director and/or the Company’s executive which

appointed by the Board of Directors at the number of members as deemed appropriate by the Board of

Directors. The Board of Director shall appoint one member to be the Chairman of Executive Committee.

Board of Directors’ Meeting

2008

No. of

Meetings

No. of
attendances|

No. of

Meetings

No. of

attendances|

No. of

Meetings

No. of No. of
attendancesj Meetings

No. of

attendances

o o0 A~ w2

Mr. Prayoon Vivetpuvanonth

Mr. Slib Soongswang

Mr. Pichai Klongpita

Air Chief Marshal Chainan Thumasujarit
Mr. Anant Gatepithaya

Associate Professor Dr. Kamphol Panyagometh

7 4
7 4
7 4
7 4
7 4

7
7
6
7
7

| ST .

6
6
6
6
6

6
6
6
6
6

N © © © © ©

I\)CX)QDQQDGJ.

Remuneration of the Board of Directors and Executives

51 Financial Remuneration

a) Board of Directors’ Remuneration

Name of Directors

2008

Committee|

Audit
Committee|

Committee|

Audit

Committee

SR A R

Mr. Prayoon Vivetpuvanonth

Mr. Slib Soongswang

Mr. Pichai Klongpita

Air Chief Marshal Chainan Thumasujarit

Mr. Anant Gatepithaya

Associate Professor Dr. Kamphol Panyagometh
Total

60,000
60,000

70,000
60,000

130,000

70,000

70,000
70,000

210,000

40,000
40,000

80,000

40,000

40,000
40,000

120,000

120,000

60,000

60,000
60,000

180,000

131,940
168,060
120,000
120,000
120,000
23,870
683,870

144,190

131,940
120,000

23,870
420,000
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b) Executives’ Remuneration

Fiscal year 2008 | Fiscal year 2009 | Fiscal year 2010 | Fiscal year 2011

No. of No. of No. of No. of No. of No. of No. of No. of
executives [(E]L) executives [((ELD] executives [(EL] executives [(E]L)

Executives’

Remuneration

Salary 10 8,100,000 11 9,280,000 12 110,830,000 6 9,055,000
Bonus 4 417,500 - - - - 5 674,000
Provident Fund - - - - - - 6 105,160
Other (excl. meeting allowance) 4 453,989 6 691,301 9 642,867 6 1,510,310

Total 8,971,489 9,971,301 11,472,867 11,344,470

5.2 Other Remuneration

- None -

6 Corporate Governance
The Board of Directors realizes role, duty and responsibility as director to the Company and the
shareholders and has approved the written corporate governance policy that complied with good
corporate governance of the Stock Exchange of Thailand (“SET”) in order to determine the supporting
corporate governance policy to be its guideline to perform which the material substances divided into 5

sections as follows :

Section 1 : Rights of Shareholders

Basic shareholder rights are rights to buy, sell or transfer shares, share in the profit of the
Company, obtain relevant and adequate information on the Company in a timely manner and on a
regular basis, participate and vote in the shareholders’ meeting to elect of remove members of the
board, appoint the external auditor and make decisions on any transactions that affect the company
such as dividends payment, amendments to the company’s articles of association or the company’s

bylaws, capital increases or decreases, and the approval of extraordinary transactions, etc.

Apart from the above basic rights, the Company has policy to support and facilitate the
shareholders to exercise their rights as follows :

1) Disclose information regarding shareholders meetings on the company’s website before sending
out the notice of the meetings and inform rules related to the meeting, right of shareholder to
attend the meeting and right to vote in advance.

2) In case the shareholder cannot attend the meeting by himself, the Company allows the
shareholder to assign the proxy to audit committee or any person to attend the meeting by using
any type of proxy as submitted with the invitation letter.

3) Allow the shareholder to submit the opinion, advice, question in advance prior to the

shareholders’ meeting date.
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4)

5)

During the meeting, the Company shall provide proper time and encourage the shareholder to
express opinion, advice or raise question at the meeting with regard to the matters concerning
the Company prior to the voting in any agenda. The Company shall provide sufficient information
of such matter to the shareholder.

All directors shall attend the meeting except for necessary circumstance so that the shareholders

can inquire with regard to the related matter.

Section 2 . Equitable Treatment of Shareholders

The Company has policy to perform and protect right of each shareholder equally in order to

create true equality especially for the minority shareholders such as

1)

2)

3)

4)

5)

6)

7)

8)
9)

To handle and facilitate each shareholder equally and shall not do anything to limit or violate or
deprive right of shareholder.

To encourage the shareholder to use the proxy in form that the shareholder can determine the
voting direction and nominate at least 1 independence director.

To determine the independence director to oversee minority shareholders by allowing the minority
shareholder to give advice, express opinion or claim to the independence director. The
independence director shall be the person to properly manage each case such as if it is the
claim, the independence director shall investigate for fact and find way to compensate properly or
in case that the independence director consider that such matter is material which affect to the
overall stakeholder or affect the Company’s business operation, the independence director shall
propose such matter to the shareholder’s meeting for considering to be the agenda of the
shareholders’ meeting.

To encourage for right exercising such as allowing the minority shareholder to propose additional
agenda prior to the shareholders’ meeting date, allowing the minority shareholder to nominate
person to be director in advance with information related to the qualifications and consent of the
nominated person.

The shareholder who is the executive of the Company shall not add any agenda which is not
inform in advance especially an important agenda which the shareholders need time to study
information before making decision.

To determine the insider trading protection measurement of relates persons including director and
the Company’s executives who related to the information (including spouse and minor child of
such person).

To encourage to use voting card for the important agenda such as related transaction, asset
acquisition or disposition, etc. for transparency and be able to examine in case there is any
argument in the future.

To allow shareholder to exercise his right to appoint each director.

To determine the written guideline for preservation of inside information and protection of using
and inform such guideline to all staff to perform accordingly and determine that all directors and
executives who have duties to report the share holding according to the laws have to report

regularly to the Board of Directors.
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Section 3 : Roles of Stakeholders

The Company realizes the importance of the supervision of all stakeholders such as customer,
trading partner, employee, shareholder, payable and society. The policy related to the stakeholders shall
realize their legal right, related regulations or any condition of agreements. The Company shall cooperate
among all groups of stakeholders according to duties and responsibilities in order to operate smoothly

and provide benefit fairly to all parties.

Besides, the Company has set the channel for any stakeholders to contact, communicate or

provide information to the Board of Directors via Audit Committee

The Company realizes to be part of society which has responsibility to help society, support
useful activities to the community as well as develop environment of community and society to improve
the living. The Company engages in design, construction of waste water treatment and water treatment
for private companies and government agencies to reduce the wastewater release and manage water

resources which is the valuable resources of the country.

With regard to the social contribution, the Company regularly donates to various charities.

Section 4 : Disclosure and Transparency

Apart from correct, accurate and timely disclosure of financial reports or other information
memorandum to public via various channels according to governed regulations, the Company shall
disclose the following information to confirm the transparency of business operation:

1) Disclose information related to the performance of the Board of Directors and Audit Committee such
as number of meetings and number of meetings of each director attending for the previous year.

2) Disclose valuation method and performance result of the Board of Directors

3) Disclose policy of remuneration of Board of Directors and executives including form or type of
remuneration.

4) Disclose corporate governance policy and performance in accordance with the policy.

Such information not only disclose to public via Securities and Exchange Commission (“SEC”)

and SET, but also disclose through the Company’s website.

Section 5 : Board Responsibilities

The Board of Directors comprise of experts with various knowledge and experience such as
engineering, management and other expertise which are useful to the operation of the Board of
Directors as well as be independence for making decision for the best benefit to the Company and
shareholders. The Board of Directors participates in determining (or approval) vision, mission, strategy,
target, business plan and budget as well as supervision the management to operate according to
determined business plan and budget with effectiveness and efficiency in order to maximize economic
value to the Company and secure the confidence to the shareholders. The Board of Directors also
oversees the appropriateness of internal control evaluation process, internal audit, risk management,

financial reports and regularly follows up the performance.
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The Company’s Board of Directors has 6 persons, comprised of 2 executive directors, 4 non-
executives director and 3 of them are independent directors which more than 1/3 of the entire Board of
Directors which can balance the power of executive directors properly. Besides, the Company has
appointed Audit Committee which comprised of 3 independent directors and the term of office is 3
years. The scope of duties and responsibilities of such committee were clearly defined in Audit

Committee Charter.

Remuneration of the Board of Directors
The Company has set policy to determine the amount clearly and transparently and propose to
shareholders’ meeting for approval every year. The criteria to set the remuneration of the Board of
Directors are as follows :
1) The remuneration is proper and in line with scope of duties and responsibilities of each director.
2) The remuneration is at the attractive level and be able to maintain capable and high quality
directors to be with the Company.
3) The remuneration structure is clear, transparent and easy to understand.

4) The remuneration is comparable to remuneration of other companies in the same or similar industry.

Board Meeting

The Company shall set and proceed meeting according to the Company’s Articles of Association,
related laws to public company limited and the SET's regulations and shall arrange special meeting
when necessary. The chairman of the Board of Directors as the chairman of the meeting shall support
thorough consideration and arrange sufficient time for the meeting, therefore, the management can
present and explain the major concern thoughtfully. The Company shall submit the invitation letter
including agenda and meeting document to the directors in advance for not less than 7 days prior to
the meeting date and specify that the director has duty to attend all director's meetings except for
emergency. Besides, the Company shall record minutes of the meeting accurately and completely in

order to be able to be examined by the shareholders.

Report of the Board of the Directors

The Board of Directors is responsible for the financial reports preparation including the
Company’s financial statements, the consolidated financial statements of the Company and subsidiaries
(if any) and financial information memorandum as shown in annual report. The financial statements are
prepared based on generally accepted accounting standard. The Company applies proper and
acceptable accounting standard and complies with such standard regularly. The Company is very careful

to prepare and manage sufficient information to disclose in the notes of financial statements.

Board Self-Assessment

In order to increase the performance efficiency of the Board of Directors, the Company arranges
the Board of Directors to do the self-assessment, commenced in quarter 2, 2012. The directors will
asses performance of the Board of Directors in general, therefore, the directors will work together to
consider the result and problem. The assessment result will be analyzed and summarized by the Board

of Directors to determine the measurement to improve the efficiency of the Board of Directors further.
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Development of directors and executives

The Company encourages its directors and executives to join seminar which useful for their
duties as well as regularly get together for idea exchange between directors and executives. The
seminars which the director has to attend are seminars arranged by Thai Institute of Directors (IOD)
which are Directors Certification Program (DCP) or Directors Accreditation Program (DAP) or Audit

Committee Program (ACP) in order to bring knowledge and experience to develop the Company further.

Investor Relation

The Board of Directors realizes the importance of the sufficient information disclosure to
shareholders, investors and related parties. The disclosed information has to be correct, complete,
transparent, widespread and on-time including financial statements, operation result and related
information as well as information that affect to the Company’s share price according to good corporate
governance. The Company shall disclose information and news via various channels such as by mail,
disclosure channels of SET and SEC and the Company’s website after the Company listed in the SET.
Therefore, the shareholders, investors and related parties can use such information for the investment

decision.

Control of inside information
According to the Board of Directors’ meeting No. 2/2011 on May 13, 2011, the Board passed the
resolution with regard to the rules and regulation for the inside information usage as follows :
1. Determine rules and regulations for the inside information usage in accordance with good
corporate governance as follows :

1) Director, executive, employee and staff has to keep the Company’s secret and/ or inside
information.

2) Director, executive, employee and staff will not use both directly and indirectly any secret
and /or inside information to disclose or exploit for personal or other benefit with or
without any return.

(3) Director, executive, employee and staff will not trade, transfer or receive shares of the
Company by using secret and/or inside information and/ or entering into any legal
agreement by using secret and/ or inside information which will cause directly or indirectly
damage to the Company. Director, executive, employee and staff who work in department
which obtain insider information should avoid or cease trading the Company’s share during
1 month before the financial statements disclose to the public. This prohibition governs
spouse and minor child of director, executive, employee and staff of the Company. Any
person who breaches the regulations will be counted as severe violation.

(4) Director and executive including the Company’s auditor has to report the change of share
holding, such holding has to include the shares hold by the spouse and minor child, to
SEC according to Section 59 of the Securities and Exchange Acts B.E.2535.

2. Announce such rules and regulations for widespread acknowledgement.
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8. Personnel

8.1 Number of employees (exclude executives)

As at December 31, 2011, the staffs’ of the Company and

Fiscal year 2008

Fiscal year 2009

subsidiaries were as follows :

Fiscal year 2010

Fiscal year 2011

No. of staffs No. of staffs No. of staffs No. of staffs

1. Permanent Employee 115 140 117 140
- Business Development Division 4 5 5 4

- Operation Division 89 111 91 111

- Account & Finance Division 3 3 5 4

- Commissioning Dept. 1 1 1 1

- Purchasing Dept. 1 1 2 1

- Human Resources Dept. 16 18 12 18

- Internal Audit 1 1 1 1
2. Day Laborer - - - -
Total 115 140 117 140

8.1 Remuneration of employee and laborer and type of remuneration
Unit : Baht

Permanent Employee’s remuneration :
salary, bonus, provident fund
Laborer’s remuneration : wage
Training/Seminar

Total

28,237,481

158,850
23,396,331

20,091,616

20,274,720

183,104

18,951,365

288,252
19,239,617

34,938,841

243,207
35,182,048

8.2 Human Resources Development Policy

The Company has policy to develop human resources to enhance knowledge and develop

capability of its human resources constantly by arranging internal training and sending staff to

attend outside training with various sectors both public and private sectors as well as by learning,

improving and developing from real work. Besides, the Company realizes the importance to build

its human resources moral and morale by considering to improve staff welfare continuously as

deemed appropriate.
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Report of Share Holding of the Directors and Executives
as of February 29, 2012

Common Shares (No.of Shares)
o | stpectt | 20Feb12 |

—_

Mr. Prayoon Vivetpuvanonth
Mr. Slib Soongswang 19,164,950 19,164,950
Mr. Pichai Klongpitak 19,165,510 19,165,510
Air Chief Marshal Chainan Thumasujarit - -
Mr. Anant Gatepithaya - -
Associate Professor Dr. Kamphol Panyagometh - -
Mrs. Phanalee Noragitt - -

Mr. Sukit Lertassawarat - -

© © N o 0o kM~ 0 DN

Ms. Suuprarada Amornmanus - -

10.Mr. Tanat Supajarunan - -
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Internal Control

The Board of Directors’ meeting No. 2/2011 on February 22, 2012 which the Audit Committee attended
the meeting expressed the opinion with regard to the sufficiency and appropriateness of internal control system
according to the internal control sufficiency assessment form showing that the Company prepared financial
statements in accordance with accounting standard and has sufficient internal control system covered
organization control and environment measure, risk management measure, management control activities,
information and communication measure and monitoring. The Board of Directors has evaluated internal control

system constantly and found no material defect which can be summarized as follows:

1.  Organization Control and Environment Measure
The Company has set target and business operation plan to build the business stability and
improve the efficiency of business process as well as develop human resources constantly to respond
to the change of business including wage adjustment, group health insurance, annual checkup and

provident fund.

The Company has determined its organization structure by classified based on business line with
good corporate governance. The internal audit has been set as independent unit and report directly to
the Audit Committee for transparency. The Company has determined policy and operation plan which
consider the fairness to employee, customer, partner as well as responsibility to shareholders, society
and environment. With regard to financial activities and procurement, the Company governs its staff and
executives to perform according to the authority table and written operation process of each

department.

2. Risk Management Measure
The Company arranges executive meeting every month in order to analyze, monitor material risk
which may occur and determines responsible persons of each unit for risk management as well as
assign risk management to be responsible by all executives. The Company also plans and sets up risk
measurement and monitor risk management of all units in the organization as well as arranges training
with regard to the guideline for risk management of new organization. The executives and staff have to

attend the training to increase knowledge and understanding.

3. Management Control Activities
The Company has prepared authority table to specify scope of duties and approval for
administration in written and announced to executives and staff to perform accordingly. Besides, the
Audit Committee has considered, reviewed and approved the annual audit report in order to cover all
risk operation processes to ensure that all units have sufficient control for financial, operation, complying

with laws, rules and regulations. In case the Company enters into any transaction with its stakeholder

HYDROTEK PUBLIC COMPANY LIMITED



which may cause conflict of interest, the stakeholder will have no right to vote and the Company has to
disclose information as required by laws and the transaction has to be approved according to the
Company’s regulations. Besides, the transaction has to be fairness according to the normal course of

business and for the utmost benefit to the Company and shareholders.

Information and Communication Measure

The Company provides sufficient information, therefore, the Board of Director can consider by
using such information with the attachment of each agenda. The invitation letter for the Board of
Directors’ meeting will be submitted with the minutes of the meeting to the directors 7 days in advance.
The secretary of the Company will advise and communicate with the directors. With regard to the
accounting document and attachment keeping, the Company completely kept all document and
classified in group for all items. In 2010, the Company developed IT system by using Mango Enterprise
program which is total solution for project cost management accounting system to efficiently control

project cost.

Monitoring

The Company monitors performance by having executive meeting every month and Board of
Directors’ meeting once every quarter to check the result according to its plan, project and target
whether it is in consistent with the determined target by setting up the responsible persons to report

and review the performance and find out reason and guideline to solve problem that may occur.
The Audit Committee properly monitors the operation of internal control system by setting the

internal audit unit to independently report the result to the Audit Committee. In 2011, the Audit

Committee had arranged 4 meetings.

HYDROTEK PUBLIC COMPANY LIMITED 163



R ——

‘seluedwod Jayjo
yum pasedwod usym 9oud 1S9MO| Byl 1B puB piepuels
ubiy yum ‘Aurenb ybiy si ubiseq OdS jo ubisep 8yl

000'090'+

99} ubisaQg

"JO}08IIp PazZLOYINe Uy} SI
pue ubisaq DS JO JOJIYQ SAINDSXT
181yD ay1 si ‘spoun s buemsbuoog qis
JIN 1o uos ‘BuemsbBuoog 1seld N
(INVL H3LYM VIS o
aid uoiepunoy jo juswisnlpe pue
puod 01 Y3lIND wol} abeurelp
UOI}IPPE 8U} JO BINJONJ}S Pasinal
8y} ubisep 01) 1yeq 00°000°000'L
anjean ‘jo8fold g InWes vMd -
(uoneys buidwnd
pue Buip|ing |0JJU0D JO BIN}ONJS
8y} ubisep 031) 1yeq 00°000°09
}e anjen ‘108[oid UJIOMEBN BABN -
:a4e yoiym sjosfoud g ubisap 0}
ubisaq 0ds pewiodde Auedwod sy

(LuBise@ 0dS.) 'P¥1 0D
uBised@ 0ds

‘Aped 1oe4U00 |eloUSH
yum swioped Auedwod 8y} jeyi UOIHIPUOD [B10JBWWOD
8yl Sl Yolym 90} UBY} SS8| Jou aq 0} sey uibiew
yjoid ssoub syl jeyi paieindis yoiym Aojjod Buroud
uonone / Buippig 0} Buipioooe pawdopad Auedwo) eyl

080vL'LYS'e

¥S92€'55C

02652088+

91'180°¢eC e

8|0eAI®d8) UoNUSIeY
80UBAPE Ul

SBAI808) BNUBABI UOJJONIISUO))
10BJJUOD UOIONJISUOD

Japun paAiedal S8OUBAPY
8WOOUI UOIONAISUOD

“Jeeyes JO Jojoallp pazuoyine pue
J0}08JIp 8yl sI pue [eyded paislsibal
[e101 JO %Q9'¢ e saieys s.Auedwo)
8yl sp|oy [nyesasa7 uoyopiuey ‘I
210z ‘vz Aenuep
-L102 ‘g Aep poued uopesedQ -
4N 8Z'¥S enfea yosfold -
(110Z ‘1 1snbny uo }0BAU0D
8y} paubls pue |10z ‘Gz Aey uo parep
Zy10LL0Z ON luswaalbe 10esju0d 8y}
paureigo Auedwon ayy) 108foid yons
JO JOJONJISUOD BY} SI UIBMBYRS yolym
108l0id |ouey}3 oig uogn Joj ued
Juswieal} Jalem Jo} BuluoIssIWWOod
pue |jeisul ‘ainooid ‘}0nJisu0d
‘ubisep 01 J03}oBIIU0D-QNS S} 8q
0} Auedwo? a8y} pajuiodde uiexeyes

(.urexeyes,) ‘P11 <09
UuIo)BABSIM uJeyeyes

uonoesuel} Jo ssauliejoy) pue AjssaosN

L10C 1e3A 0102 1edA

uonoesuel} Jo ainjeN

diysuoneja. jo ainjeN

Aued pajejay

‘SMOJ|0} SB 8JoM (L0Z PUB | L0Z 40 poled Buiunoooe Buunp 1seseiul Jo 10IU0D aAry Aew oym suosted pue Auedwo)) sy} JO SUOIOBSURI} PB1OBUUOD JO S|iBle(d

UOIJODSUDI] Pajdauuo))

HYDROTEK PUBLIC COMPANY LIMITED

164



Opinion of Audit Committee

At the Audit Committee’s meeting No. 1/2012 on February 22, 2012, the Audit Committee considered
and provided opinion with regard to the connected transactions with persons who may have conflict of interest,
stakeholder or person who may have conflict of interest in the future according to the notifications of the
Securities and Exchange Commission. The meeting considered and passed the resolution unanimously that
such connected transactions were reasonableness, the conditions were fair and no interest transfer between

the Company and the persons who may have conflict of interest.

Policy and tendency to enter into connected transaction as well as asset acquisition or asset
disposition in the future

The meeting considered and passed the resolution unanimously to determine the policy to enter into
connected transaction in the future that such transaction has to be reviewed by the Audit Committee and/ or
the Board of Directors with regard to the reasonableness of the transaction, the price and condition of the
transaction has to be reviewed that in accordance with the normal commercial condition. When the Company
has been listed on the Stock Exchange of Thailand, the Board of Directors have to ensure that the Company
performs according to the laws related to the securities and exchange, notification of Capital Market
Supervisory Board, regulations, notifications, orders or rules of the Stock Exchange of Thailand including
provision with regard to the information disclosure of connected transaction and asset acquisition or asset
disposition of the Company or subsidiary (if any) as well as accounting standard stipulated by the Federation

of Accounting professions.

If there is connected transaction between the Company or subsidiary (if any) and the person who may
have conflict of interest, stakeholder or person who may have conflict of interest in the future, the Company
will assign the Audit Committee to provide opinion with regard to the necessity to enter into transaction and
the appropriateness of the price of the transaction by considering conditions based on normal course of
business in the market and compare the price with outside party. In case the Audit Committee has no
expertise to consider such connected transaction, the Company will appoint the independent expert or the
Company’s auditor to provide the opinion of that connected transaction to use for the decision of the Audit
Committee and / or the Board of Directors and/ or shareholders as the case may be. The Company will

disclose connected transaction in the notes of financial statements that audited by the Company’s auditor.

Approval of the principle concerning the general commercial condition for the transaction
between the Company and subsidiary (if any) with the director, executive or related person

The Company and subsidiary may have connected transaction with director, executive or related person in the
future. The Company can enter into the connected transaction if such transaction has commercial condition in
which reasonable person will execute with ordinary contract party in the same situation with commercial

negotiation power without influence as the director, executive or related person.
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Investor Protection Measurement

In order to protect investor in the future, if there is any connected transaction between the Company
and the person who may have conflict of interest, stakeholder or person who may have conflict of interest in
the future, the Company will arrange the transaction presentation via the Board of directors’ meeting which the
Audit Committee will attend the meeting in order to ensure the connected transaction is fair and the price
determination policy is appropriate. The Board of Directors will perform according to the laws related to
securities and exchange including regulations, notifications, rules of the Stock Exchange of Thailand as well as
perform according to the provision of the information disclosure with related to connected transaction and

asset acquisition or disposition.

HYDROTEK PUBLIC COMPANY LIMITED



Report of the Board of Directors’ Responsibilities for Financial Statements

The Board of Directors of the Company prepared financial statements for the year ending December 31,
2011 according to the generally accepted accounting principles by employing the appropriate accounting
policy, performing on a regular basis with thoroughly and reasonably consideration as well as disclosure
sufficient information in the notes of the financial statements to be useful for shareholders and general
investors who will receive information which presenting correctly, timely and sensibly financial status and

operation result.

The Board of Directors realized the responsibilities to oversee the effectiveness of the financial
statements report by appointing the Audit Committee which comprised of honorable persons to review the
completeness and correctness of the financial statements and the appropriateness of policy as well as to
review and ensure the sufficiency and suitability of internal control system and participate in risk evaluation of
the Company to protect or reduce risk which may occur from irregular operation which material and sufficient

to protect the Company’s assets.

The Board of Directors viewed that the financial statements of Hydrotek Public Company Limited as at
December 31, 2011 presenting the financial status and operation result correctly and reliability and in

accordance with generally accepted accounting principles and correctness in all material respects.

}’i{l:’}iﬁ-fﬁ; !—Tjﬁ :—j‘f}—k

Mr. Prayoon Vivetpuvanonth Mr. Slib Soongswang

Chairman of the Board of Directors Chief Executive Officer
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Report of Audit Committee for year 2011

The Audit Committee of Hydrotek Public Company Limited comprised of 3 independent directors
which are Air Chief Marshal Chainan Thumasujarit as the Chairman of the Audit Committee, Mr. Anant
Gatepithaya and Associate Professor Dr. Kamphol Panyagometh as the members of Audit Committee.
Mr. Anant Gatepithaya is director who has knowledge and experience in accounting and finance and is able
to review the creditability of the financial statements. All directors possess independent qualifications

according to the notifications of the Stock Exchange of Thailand.

The Audit Committee performs in accordance with the scope of duties and responsibilities as
assigned by the Board of Directors and consistent with the charter and notifications of the Stock Exchange
of Thailand by receiving information from Internal Auditor, Auditor’s report, management. The Audit
Committee shall provide advices to management in order to improve the efficiency and effectiveness of the

Company’s business operation.

In 2011, the Audit Committee arranged 4 meetings and reported the results to the Board of Directors

every quarter. The performance results of the Audit Committee can be summarized as follows:

° Review quarterly and year 2011 financial statements to propose to the Board of Directors for the
approval by considering financial statements which were reviewed and audited by the Auditor to ensure
that the financial statements were prepared correctly according to the generally accepted accounting
principles, disclosed sufficient information and valuable for decision making of the financial statements’
users and consider recommendation from auditor with regard to the internal control system to ensure

the observation found from the audit has been properly considered by the management.

° Review the connected transaction or transaction that might cause the conflict of interest to ensure the
reasonableness of the transaction and for the utmost benefit of the Company according to the good

corporate governance of the Stock Exchange of Thailand’s regulations.

° Ensure the Company to operate according to the Securities and Securities Exchange Law, notifications
of the Stock Exchange of Thailand and Securities and Exchange Commission and other laws that
related to the Company’s business and perform correctly in accordance with laws and related official

regulations.

° Review the sufficiency and appropriateness of the internal control system and supervise and evaluate
the performance of internal audit by consent the annual internal audit plan and review audit result to

ensure the effectiveness of the internal control system.

HYDROTEK PUBLIC COMPANY LIMITED



° Review qualifications, quality, standard, team, independency and remuneration of auditor to propose to
the Board of Directors and propose to the Annual General Meeting of Shareholders for year 2012 to
appoint SP Audit Company Limited to be the auditor for year 2012 which the auditor has performed
perfectly and posses proper qualifications in accordance with the notifications of the Stock Exchange of

Thailand.

° Provide opinion with regard to the performance according to the charter of the Audit Committee form
the self assessment of Audit Committee for year 2011 on September 27, 2011 which the Audit
Committee assessed the component of the Audit Committee, training and resources, meeting,
relationship with auditor and management as well as future role of the Audit Committee which the

assessment result shown that the Audit Committee performed suitably at the satisfactory level.

The Audit Committee considered and viewed that the Company has operated by focusing on good
corporate governance policy which enable its internal control system to be efficient enough, no material flaw
and financial statements for the year ending December 31, 2011 had no incident showing any problems or

transactions which materially affected the financial statements.

S, 5 2 ;}L_.-u.."'f

(Air Chief Marshal Chainan Thumasujarit)
Chairman of the Audit Committee

February 22, 2012
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Financial Status and Operation Result

Financial Statements
(A) Summary of Audit Report

Separate financial statements for accounting year 2011 ended on December 31, 2011 of the

Company were reviewed by SP Audit Company Limited. Miss Susan Eiamvanicha, Certified Public
Accountant (Thailand) No. 4306, was the auditor and conducted the audit in accordance with generally
accepted auditing standards with unqualified opinion that the Company’s financial statements presented
financial status, operation result and cash flow statements correctly in all material respects according to
generally accepted accounting principles. For this period financial statement, the Company adopted the
new and revised financial reporting standards issued by the Federation of Accounting Professions and
stipulating those to be applied to the financial statements for an accounting period beginning on or after
January 1, 2011 onwards in preparation and presentation of financial statements. Therefore, the
comparative financial statements for the year ended on December 31, 2010 have been presented in

accordance with the financial statements for the year ended on December 31, 2011.

Consolidated and separate financial statements for accounting year 2010 ended on December 31,

2010 of the Company were reviewed by SP Audit Company Limited. Miss Susan Eiamvanicha, Certified
Public Accountant (Thailand) No. 4306, was the auditor and conducted the audit in accordance with
generally accepted auditing standards with unqualified opinion that the financial statements of the
Company and joint ventures presented financial status, operation result and cash flow statements
correctly in all material respects according to generally accepted accounting principles. For accounting
year 2010, the financial statements were prepared by consolidated financial statements of the Company
and joint ventures after deducted outstanding balance and material related transactions. The joint

ventures which the Company invested as of December 31, 2010 shown in the table below:

170

Nature of MOU Inform Joint Venture Portion of
Joint Joint Venture . . . e .
Business / Registered § Joint Venture Liquidation to Shareholding
Venture Partner R
Current Status Liquidation Revenue Department (%)
Joint Venture Sahakarn Construction of Thai Dec 24, 2010 Dec 28, 2010 -
Hydrotek-Sahakarn | Wisavakorn Co., Ltd. [wastewater treatment (Established in 2006,
(Liquidated during held 50% of registered
2010) capital)
Joint Venture Serikarn Yota Construction of Thai Dec 31, 2009 Feb 17, 2010 -
Hydrotekseri Co., Ltd. wastewater treatment (Established in 2002,
(Liquidated) held 99.99% of
registered capital)
Joint Venture Salcon Engineering | Construction of Thai May 21, 2010 Jun 11, 2010 -
Hydrotek-Salcon Co., Ltd. and SP.K. | pump station (Established in 2001,
Construction Co., Ltd.| (Liquidated during held 48% of registered
2010) capital)
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The announcement of liquidation of 3 joint ventures was the result of the completion of the
construction and service provided to customer. In order to proper adjusted the business structure, the
Company entered into Memorandum of Understanding (MOU) with joint venture partners for liquidation.
Therefore, the joint ventures were not the Company’s subsidiaries subsequently. Thus, the consolidated
financial statement for accounting year 2010 ended on December 31, 2010 were excluded the financial
status of the 3 joint ventures. However, the income statements were included operation results of the joint
ventures since January 1, 2010 until the date the Company entered into the MOU for joint venture liquidation.

Consolidated and separate financial statements for accounting year 2009 ended on December 31, 2009

of the Company were reviewed by SP Audit Company Limited. Miss Susan Eiamvanicha, Certified Public
Accountant (Thailand) No. 4306, was the auditor and conducted the audit in accordance with generally
accepted auditing standards with unqualified opinion that the financial statements of the Company and joint
ventures presented consolidated and separate financial status, consolidated and separate operation result and
consolidated and separate cash flow statements correctly in all material respects according to generally
accepted accounting principles. For this period financial statement, the Company applied in accordance with
the notification of the Federation of Accounting Professions stipulated to use new financial reporting standards
issued by the Federation of Accounting Professions and stipulating those to be applied to the financial
statements for an accounting period beginning on or after January 1, 2009 onwards in preparation and
presentation of financial statements. The management had evaluated and viewed that there was no material
impact to the current financial statements. The financial statements for accounting year 2009 were prepared by
consolidated financial statements of the Company and joint ventures after deducted outstanding balance and
material related transactions. The Company invested in 3 joint ventures as mentioned above.

To prepare the consolidated and separate financial statements of the Company and joint ventures
for accounting year 2009 ended December 31, 2009, the details of accounting record were as follows:

Name of Joint Venture Accounting Record

Joint Venture Hydrotek-Sahakarn On June 30, 2008, the Company entered into MOU with joint venture partner that the Company had
(Established in 2006, held 50% of to responsible for all loss that occurred by the joint venture since January 1, 2008 onward. Therefore,
registered capital) the financial statements for accounting year 2008 were prepared with the portion as the

Company invested 100% of registered capital of the joint venture.

Joint Venture Hydrotekseri Due to the entering into MOU for joint venture liquidation on December 31, 2009, such joint venture
(Established in 2002, held 99.99% of was not the Company’s subsidiary. Therefore, the financial statements for accounting year 2009 ended
registered capital) on December 31, 2009 were not included the financial status of the joint venture. However, the

income statement was not included the operation result of the joint venture since January 1,
2009 until December 31, 2009.

Joint Venture Hydrotek-Salcon Recognized interest in joint venture by portion (Equity method)
(Established in 2001, held 48% of
registered capital)

During consideration process of prospectus by the Securities and Exchange Commission, the
Company and auditor found that the financial statements for accounting year 2009 ended December 31,
2009 had to be adjusted. The Company had to realize provision for loss from construction that might
occur which had to be realized as expenses in profit and loss for accounting year 2008 at the amount
of 14.33 million baht immediately. However, the Company realized as expenses in profit and loss for
accounting year 2009. Therefore, the Company revised its financial statements for accounting year 2009
(reclassified) and was reviewed by the Company’s auditor concerning the adjustment to comply with
correct accounting standard. The explanation with regard to the financial status and operation result for
accounting period year 2009 would be in accordance with the reclassified financial statements in order to
clearly understand the Company’s operation result of that year.
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(B) Summary Table of Financial Status and Operation Result

Audited
Statements of Financial Status i Dec. :_31‘ = iz Dec. ‘?1’ o Ended Dec 31,11
(Reclassified) (Reclassified)
Cash and cash equivalents 19.90 76% 95.85 29.4% 128.51 24.6%
Current investment 0.00 0.0% 25.05 7.7% 0.11 0.0%
Trade and other accounts receivable 7049 26.8% 84.35 259% 184.64 35.3%
Unbilled receivable 36.75 14.0% 16.09 49% 81.84 15.7%
Retention receivable 30.16 11.5% 11.37 3.5% 12.77 24%
Construction in progress 0.00 0.00% 0.00 0.00% 6.24 12%
Deposit-net 215 0.8% 8.92 2.7% 491 0.9%
Prepaid expenses to sub-contractor -net 1.37 0.5% 6.31 1.9% 474 0.9%
Other current assets -net 3.59 1.4% 1.90 0.6% 2,08 0.4%
Total Current Assets 164.41 62.4% 234.61 72.0% 416.18 79.6%
Deposits at financial institutions pledged at collateral 4594 174% 62.60 19.2% 66.82 12.8%
Land and equipment —net 19.53 74% 18.63 57% 31.86 6.1%
Intangible assets —net 0.24 0.1% 0.75 0.2% 0.73 0.1%
Investments property 1.98 0.8% 1.39 0.4% 1.39 0.3%
Withholding tax deducted at source —net 31.32 11.9% 7.84 24% 5.37 1.0%
Other non-current assets —net 0.01 0.0% 0.17 0.1% 0.53 0.1%
Total Non-Current Assets 99.01 37.6% 91.37 28.0% 106.70 20.4%
Total Assets 263.42 100.0% 325.98 | 100.0% 522.88 | 100.0%
Short term loan from financial institutions 10.00 3.8% 0.00 0.0% 0.00 0.0%
Trade and other accounts payable 62.86 23.9% 65.78 20.2% 133.01 254%
Provision for warranty 4.26 1.6% 2.04 0.6% 197 0.4%
Short term loan- other companies 123 0.5% 0.00 0.0% 0.00 0.0%
Current portion of obligation under finance lease 0.12 0.0% 0.23 0.1% 1.28 0.2%
Provision of loss from construction 8.69 3.3% 0.00 0.0% 0.00 0.0%
Provision for cost of service 17.95 6.8% 16.37 5.0% 20.98 4.0%
Advances receives from customers under construction contracts 23.55 8.9% 104.16 32.0% 78.87 15.1%
Retention payable 10.88 41% 0.00 0.0% 0.00 0.0%
Construction revenue received in advance 0.00 0.0% 0.00 0.0% 8.09 15%
Unbilled output tax 0.00 0.00% 3.82 12% 10.19 1.9%
Other current liabilities 9.96 3.8% 440 14% 0.55 0.1%
Total Current Liabilities 149.51 56.8% 192.99 59.2% 254.94 48.8%
Obligation under finance lease — net 0.14 0.1% 0.37 0.1% 481 0.9%
Employee benefit obligation 0.00 0.0% 0.00 0.0% 6.85 13%
Total Non-Current Liabilities 0.14 0.1% 0.37 0.1% 11.66 22%
Total Liabilities 149.64 56.8% 193.36 59.3% 266.60 51.0%
Registered share capital 100.00 38.0% 100.00 30.7% 130.0 24.9%
Issued and paid-up share capital 100.00 38.0% 100.00 30.7% 130.0 24.9%
Premium on share capital 0.00 0.00% 0.00 0.00% 67.21 12.9%
Appropriated — statutory reserve 3.42 1.3% 342 1.0% 6.73 13%
Retained earnings (loss) 10.37 3.9% 29.21 9.0% 52.35 10.0%
Total Shareholders’ Equity 113.78 43.2% 132.62 40.7% 256.29 49.0%
Remark : The comparative financial statements for year 2010 have been presented with the new form to be

in accordance with the financial statements for year 2011 which adopted the new and revised
financial reporting standards issued by the Federation of Accounting Professions and stipulated
these to be applied to the financial statements for an accounting period beginning on or after
January 1, 22011 onwards.
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Audited

Statements of Comprehensive Income Year 2000 Year 2010 Year 2011

(Reclassified)

Construction income 363.56 84.4% 205.59 73.3% 600.83 87.2%
Service income 67.00 15.6% 74.94 26.7% 88.23 12.8%
Total Revenues 430.56 | 100.0% 280.53 [ 100.0% 689.06 | 100.0%
Cost of construction 337.10 78.3% 165.34 58.9% 510.07 74.0%
Cost of services 51.18 11.9% 72.31 25.8% 86.71 12.6%
Total Costs 388.29 90.2% 237.65 84.7% 596.78 86.6%
Gross Profit 4227 9.8% 42.88 15.3% 92.28 13.4%
Other income " 7.11 1.7% 14.57 52% 219 0.3%
Profit before expenses 49.38 11.5% 57.45 20.5% 94.46 13.7%
Selling and administrative expenses 29.96 7.0% 3854 13.7% 39.76 58%
Profit from operation 19.42 45% 18.91 6.7% 54.70 7.9%
Finance cost 0.02 0.0% 0.01 0.0% 0.27 0.0%
Income tax 0.00 0.0% 0.06 0.0% 6.52 0.9%
Net Profit /(Loss) 19.40 4.5% 18.84 6.7% 47.91 7.0%
Earnings per share (Baht/share) 2.24 1.88 047

Par value (Baht /share) 10.00 10.00 1.00

Weighted average of ordinary shares (million shares) 8.67 10.00 101.81

Remark : ' Other income:

- In 2011, other income were interest income at 1.76 million baht and other income at 0.43
million baht.

- In 2010, large amount of other income were reverse transaction of provision of loss from
construction project (project of PTT Utility Co., Ltd. (PTTUT) at the amount of 8.69 million baht
(the Company recorded such liabilities for accounting period of 2008 , on May 25, 2010, the
employer sent the letter informing that it would not claim for any damages from the delay
since the employer was not damaged even the project did not hand over to the employer
since it is able to produce water ), claim from contractor at the amount of 1.66 million baht ,
profit from sales of investment in Joint Venture Hydrotek-Salcon at the amount of 1.89 million
baht, revenues from scrap sales at the amount of 0.64 million baht, interest income and
others.

- In 2009, large amount of other income were claim from contractor at the amount of 1.78
million baht, revenues from scrap sales at the amount of 0.95 million baht, receivable
collection from court order of Joint Venture Hydrotek-Sahakarn at the amount of 0.84 million
baht, interest income at the amount of 0.58 million baht and loss from sales of old product
which received from an account receivable for its debt payment at the amount of 0.77 million

baht and others.
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Audited

Statements of Cash Flow

Year 2009

174

» Year 2010 Year 2011
(Reclassified)
Cash Flow From Operating Activities
Profit / (Loss) before income tax 19.40 18.18 54.43
Adjustments to reconcile net profit for cash received
(used) from operations
(Profit)/loss from extraordinary or accounting transaction -0.76 -0.05 0.50
Participating (profit)/loss from joint venture cease operation 0.00 -112 0.00
Depreciation and amortization 2.96 3.34 1.90
Bad debt and doubtful debt / (reversal) 1.94 0.12 2.00
Gain from sales of fixed assets 0.00 -0.07 0.31
Loss from impairment of land 0.00 0.59 0.00
Provision for loss from construction/ (reversal) -14.32 -8.69 0.00
Provision of cost of service / (reversal) 213 558 461
Provision for penalty fee 0.00 0.00 0.63
Provision for employee benefit 0.00 0.00 0.82
Gain on provision for employee benefit 0.00 0.00 -0.43
Provision for loss from investment in joint ventures 0.00 0.01 0.00
Interest income -0.61 -0.49 -1.76
Interest expenses 0.02 0.01 027
Profit (loss) from operating activities before changes 10.76 1741 63.28
in operating assets and liabilities
Trade and other accounts receivable 42.46 -913 -99.95
Construction in progress 242 0.00 0.00
Unbilled receivable 39.99 20.66 -65.74
Retention receivable -9.13 18.79 -3.40
Deposit 6.41 0.00 0.00
Prepaid expenses to sub-contractor 3.30 0.00 0.00
Other current assets 292 0.10 -0.18
Trade and other accounts payable -15.53 -11.00 57.62
Provision for warranty -75.11 -2.22 -0.07
Unbilled output tax -0.28 6.37
Advances received from customers under construction
contracts -41.45 80.61 -25.29
Provision of cost of service 0.00 -7.16 0.00
Retention payable -213 0.00 0.00
Construction revenue received in advance 0.00 0.00 8.09
Other current liabilities -9.65 -0.09 -0.03
Cash provided from (used ) from operating -44.75 107.69 -59.29
Income tax (paid) received -3.87 22.62 -4.06
Net cash provided from (used ) from operating activities -48.62 130.31 -63.35
Cash Flow From Investing Activities
(Increase) /decrease in current investment 0.17 -25.00 25.00
(Increase) /decrease in deposits at financial institutions
pledged as collateral 41.79 -16.66 -4.23
(Increase) /decrease in short term loan to related companies 0.00 0.00 0.00
Cash received /(paid) from joint venture cease operation -0.03 -0.68 0.00
Cash received from sales/(paid for purchase) of fixed assets -1.01 -1.66 -6.90
(Increase)/ decrease in other current assets 0.00 -017 -0.36
Cash received from sales/(paid for purchase) of intangible assets -0.25 -0.45 -0.18
Cash received interest income 111 0.59 142
Net cash provided from (used) from investing activities 41.79 -44.04 14.76
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Statements of Cash Flow

Year 2009
(Reclassified)

Year 2010 Year 2011

Cash Flow From Financing Activities
Increase / (decrease) in short term loan from financial institution 10.00 -10.00 0.00
Increase / (decrease) in short term loan - other companies -2.94 0.00 0.00
Cash received /(paid) obligation under finance lease -0.10 -0.17 -0.68
Cash received for capital/ (payment for capital) 28.00 0.00 92.21
Cash paid for dividend -34.55 0.00 -15.00
Cash paid for interest expenses -0.02 -0.01 -0.27
Net cash provided from (used) from financing activities 0.39 -10.19 81.26
Cash and cash equivalent increase /(decrease) net -6.44 76.09 32.67
Cash and cash equivalent at the beginning of the year 26.34 19.76 95.85
Cash and cash equivalent at the end of the year 19.90 95.86 128.50

Financial Ratio Year 2009 Year 2010 Year 2011
I I 1

Liquidity Ratio

Current Ratio Times 1.10 122 1.63
Quick Ratio Times 0.60 1.06 123
Cash Flow Liquidity Ratio Times -0.22 0.76 -0.28
Account Receivable Turnover Times 4.67 3.62 512
Average Collection Period Days 77 99 70
Inventory Turnover Times 0.00 0.00 0.00
Average Sales Period Days 0.00 0.00 0.00
Account Payable Turnover Times 535 3.69 6.00
Payment Period Days 67 97 60
Cash cycle Days 10 2 10
Profitability Ratio

Gross Profit Margin % 9.8% 15.3% 134 %
Operating Profit Margin % 45% 6.7% 7.9%
Other Profit Margin % 0.0% 0.0% 0.0%
Cash to Profit ratio % -250.4% 689.0% -115.8%
Net profit Margin % 45% 6.7% 7.0%
Return on Equity % 18.1% 15.3% 24.6%
Efficiency Ratio

Return on Assets % 58% 6.4% 11.3%
Return on Fixed Assets % 20.4% 23.3% 50.3%
Assets Turnover Times 1.30 0.95 1.62
Financial Policy Ratio

Debt to Equity Ratio Times 1.32 1.46 1.04
Interest Coverage Ratio Times -2,113.80 9,309.07 -233.63
Fixed Charges Coverage Ratio - Cash basis Times -1.35 55.50 -2.71
Dividend Payout Ratio % 178.1% 0.0% 31.3%

Remark : Annual General Meeting of shareholders for year 2011 on March 25, 2011 passed the resolution
to pay dividend from net profit for the accounting period of 2010 at 1.50 baht per share, totaling
15 million baht and allotted 5% of net profit to be legal reserve at the amount of 0.91 million, the

dividend payment would be paid on June 30, 2011.
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Operation Result

Overview of past Operation Result

The Company operates the construction and environmental engineering management business including
Water Treatment Plant, Demineralization Plant for industrial plant, Desalination Plant, Wastewater Treatment
Plant, Wastewater Recycle Plant, Solid Waste Treatment Plant and Waste to Energy. The Company’s clients are
government agencies and local private clients. Considering the Company’s operation result during past 3 years,
the Company’s revenues were from 2 types of business which were construction income and service income
(system management service). The financial statements of the accounting period 2011, the proportion of

construction income and service income were 87.2% and 12.8% of total income, respectively.

Operation Result

Revenues

Total revenues of the Company were 430.56 million baht in 2009, 280.53 million baht in 2010 and
689.06 million baht in 2011, the construction income were 363.56 million baht, 205.59 million baht, 600.83
million baht and service income were 67.00 million baht, 74.94 million baht and 88.23 million baht, respectively.
The increase of revenues in 2011 was the result of the revenues realized of 9 construction projects. The

change of revenues according to the revenues types can be explained as follows:
Million Baht

Year 2009 Year 2010 Year 2011

Construction income 363.56 84.4% 205.59 73.3% 600.83 872%
Service income 67.00 15.6% 7494 26.7% 88.23 12.8%

Total revenues 430.56 100.0% 280.53 100.0% 689.06 | 100.0%
Other income 710 1457 219

Service income is the support business to respond to the need of client and employer who want total
solution service from construction to system management. The service income increased constantly from 67.00
million baht in 2009 to 74.94 million in 2010 and 88.23 million in 2011. The increase of service income was the
result of the operation according to the revenues stability policy. Besides, the service providing can maintain
the good relationship with clients for the continuance and reduce risk due to the decrease of the construction

volume as the service term normally will be 2-6 years.

Cost and Gross Profit Margin

The Company’ s total costs were 388.29 million baht in 2009, 237.65 million baht in 2010 and 596.78
million baht in 2011 or equivalent to 90.2%, 84.7% and 86.6% of total revenues, respectively. The gross profit
margins were 9.8%, 15.3% and 13.4%, respectively. If considering cost classified by revenues type, the
Company’s construction costs for year 2009-2011 were 337.10 million baht, 165.34 million baht and 510.07
million baht, respectively or equivalent 92.7%, 80.4% and 84.9% of total construction income. The gross profit
margins were 7.3%, 19.6% and 15.1%, respectively. Such margin shown that the Company was able to
constantly improve its capability to manage construction cost. The service costs for 2009-2011 were 51.18
million baht, 72.31 million baht and 86.71 million baht or equivalent to 76.4%, 96.5% and 98.3% of total service

income and the gross profit margins were 23.6%, 3.5% and 1.7%, respectively.
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Selling and Administrative Expenses

The selling and administrative expenses of the Company during 2009-2010 were 29.96 million baht and
38.54 million baht or equivalent to 7.0% and 13.7% of total revenues. The increase of the selling and
administrative expenses to total revenues ratio in 2010 was the result of the extra expenses from selling and
administrative expenses in 2010 which were repair expenses occurred after delivery the project to employerd
such expenses was under warranty. For year 2011, the selling and administrative expenses of the Company
were 39.76 million baht or equivalent to 5.8% of total revenues. Most of the expenses were remuneration of

executives and expenses related to employees.

Net Profit and Net Profit Margin

The Company’ s net profits were 19.40 million baht in 2009, 18.84 million baht in 2010 and 47.91 million
baht in 2011 or equivalent to net profit margin of 4.5%, 6.7% and 7.0%, respectively. The increase of net profit
margin in 2010 was the result of the increase of other income from the reversal transaction of the provision of
loss for construction project of PTT Utility Co., Ltd. at the amount of 869 million baht to be revenues (or
equivalent to 59.64% of other income) together with its efficient cost control. Besides, the business operation
under good cash flow administration enabled its finance cost to be at low level including tax advantage from
net loss of 5 accounting periods from bad debt written off of an account receivable since 2008. As the
Company focuses on the efficient cost control and management, its net profit margins were at good level and
trended to increase constantly. It can be seen from accounting period 2011 that the Company’ net profit
margin was 7.0%, although its tax burden on such accounting period was 6.52 million baht as the tax

advantage mentioned above was expired.

The Company’s Financial Status

Assets

The Company’s total assets were at 263.42 million baht at December 31, 2009, at 325.98 million baht at
December 31, 2010 and at 522.89 million baht at December 31, 2011. The major assets which affected the

change of total assets of the Company were as follows:

- Cash and cash equivalents

The Company’s cash and cash equivalents were at 19.90 million baht at the end of year
2009 and at the end of year 2010-2011, the cash and cash equivalents increased constantly to
be at 95.85 million baht and 128.51 million baht, respectively. The increase of cash and cash
equivalents at the end of year 2010 was the result of the good performance from the efficient
cost control and management. Besides, in 2010 the Company obtained more construction
projects. Therefore, the cash and cash equivalents increased even the Company invested in short
term investment more than 25 million baht. The increase of cash and cash equivalents at the end
of year 2011 was the result of the increase of cash received from shares issued for public
offering even though the trade and other accounts receivable and unbilled receivable of the
Company increased as well as the decrease of dividend payment according to the resolution of
Annual General Meeting of shareholders of 2011 on March 25, 2011 which passed the resolution

to pay dividend at 15 million baht and the payment date would be on June 30, 2011.
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Trade and other accounts receivable

At the end of 2009, the trade and other accounts receivable of the Company were 70.49
million baht (excluded other receivables, deposit and prepaid expenses to sub-contractor). At the
end of year 2010, the trade and other accounts receivable were at 84.35 million baht classified as
trade accounts receivable at 65.39 million baht, other accounts receivable at 4.45 million baht,
deposit at 8.92 million baht, prepaid expenses to sub-contractor at 6.31 million baht and
allowance for bad debt at 0.74 million baht. At the end of year 2011, the trade and other
accounts receivable were at 184.64 million baht classified as trade accounts receivable at 170.79
million baht, other accounts receivable at 4.94 million baht, deposit at 4.91 million baht, prepaid
expenses to sub-contractor at 4.74 million baht and allowance for bad debt at 0.74 million baht.
The change of accounts receivable was in line with the change of the Company’s revenues. At
the end of year 2011, the amount of trade accounts receivable which changed was the trade
accounts receivable which was not due which increased from 24.40 million baht at the end of
year 2010 to 120.32 million baht at the end of year 2011 or equivalent to the increase at 393%

from the previous year.

Unbilled receivable

The unbilled receivable at the end of year 2009-2011 were at 36.75 million baht, 16.09
million baht and 81.84 million baht, respectively or equivalent to 14.0%, 4.9% and 15.7% of total
assets, respectively. The decrease of unbilled receivable in 2010 for 56.22% from the previous
year was the result of the projects that the Company commenced its service in 2010. At the end
of 2011, the unbilled receivable was at 81.84 million baht or increased at 408.64% from the
previous year. Such amount was the project value that the Company already delivered to the
employer and realized as the revenues but had not billed the employer for 11 projects (classified

as 4 continuing projects and 7 new projects).

Deposits at financial institutions pledged as collateral

At the end of year 2009-2011, the deposits at financial institutions pledged as collateral
were at 45.94 million baht, 62.60 million baht and 66.82 million baht or equivalent to 17.4%,
19.2% and 12.8% of total assets of the Company. Such deposits were used as collateral for
credit line of letter of guarantee with 2 financial institutions. The letters of guarantee were used as
collateral for bidding, contract guarantee, performance guarantee, advance received guarantee and

purchase guarantee.

Net of land and equipment and investment property

As at the end of year 2009-2011, the net of land and equipment of the Company were at
19.53 million baht, 18.63 million baht and 31.86 million baht or equivalent to 7.4%, 5.7% and
6.1% of the Company’s total assets. Most of the assets was land and the net value at the end of
year 2011 was at 11.50 million baht which the Company used it as the collateral for credit line
with financial institutions. The investment property was land which an accounts receivable paid
for its debt. At present, the Company has recorded the impairment on land, therefore, the net

value was at 1.39 million baht.
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Sources of Capital

Liabilities

The total liabilities of the Company were at 149.64 million baht at December 31, 2009, at 193.36 million
baht at December 31, 2010 and at 266.60 million baht at December 31, 2011. The major liabilities which

affected the change of the Company’s total liabilities were as follows:

- Trade and other accounts payable
The trade accounts payable of the Company were at 62.86 million baht (excluded other
accounts payable and retention payable) at the end of 2009, at 65.78 million at the end of 2010
and at 133.01 million baht at the end of 2011 or equivalent to 23.9%, 20.2% and 25.4% of total
assets of the Company, respectively. Most of the trade accounts payable more than 80% was
material accounts payable which the Company bought locally. The change of trade accounts

payable was in line with the change of the Company’s revenues.

- Provision for cost of service
Such provision was the provision of membrane cost which the Company estimated that
the Company had to purchase to change in each period according to the contract. For the
project of PTT Chemical Public Company Limited, the Company had to purchase the material
from overseas and at the end of period, the amount would be adjusted in accordance with the
exchange rate estimation. At the end of 2009-2011, such transactions were at 17.95 million baht,
16.37 million baht and 20.98 million baht or equivalent to 6.8%, 5.0% and 4.0% of total assets of

the Company, respectively.

- Advances received under construction contracts

Advances received under construction contracts at the end of 2009-2011 were at 23.55
million baht, 104.16 million baht and 78.87 million baht, respectively. In 2010, the advances
receives under construction contracts increased 342.29% from the previous year because the
Company was hired by new employer and paid in advance for the construction to the Company
at the amount of 94.93 million baht. The advances received under construction contracts
decreased because the Company just got hired from the new employer and was not paid in
advance under construction contract. Therefore, the advances received under construction

contracts reduced.

- Construction revenue received in advance
At the end of 2011, the construction revenue received in advance of the Company was at
8.09 million baht. In 2009-2010, there was no such transaction. The construction revenue received
in advance is the revenue of the construction received in proportion to the milestone. The

construction payment can be reimbursed for several milestones in one time.
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- Employee benefit obligation
At the end of 2011, the Company realized the employee benefit obligation in case of
retirement or termination under the labor law according to the accounting standard No. 19
Employee Benefits as liabilities in the statements of financial status at 6.85 million baht. The
Company chose the method of increasing liabilities obligation by adjusting liabilities from
employee benefit with retained earnings as at January 1, 2011 at the amount of 6.45 million baht

and realized as the employee benefit expenses for the period at 0.39 million baht.

Shareholders’ Equity

The shareholders’ equities of the Company at the end of 2009-2010 were at 113.78 million baht, 132.62
million baht and 256.29 million baht or equivalent to 43.2%, 40.7% and 49.0%, respectively. In 2009, the
Company increased its registered capital from 72 million baht to 100 million baht in order to structure its
capital and pay dividend from the Company’s retained earnings at the amount of 34.55 million baht. The
shareholders’ equity in 2010 increased due to the good performance. At the end of 2011, the shareholders’
equity increased from 2010 at 123.67 million baht to 256.29 million baht or equivalent to 49% of the
Company’s total assets. The increase was the result of the good performance and the increase capital by
issuing common shares for public offering even the Company paid dividend at the amount of 15.00 million
baht according to the resolution of Annual General Meeting of shareholders of 2011 on March 25, 2011 and
the liabilities adjustment in accordance with accounting standard No. 19 Employee Benefit which stipulated that
the Company has to realize the employee benefit as expenses when the Company gains benefit from service
of employee as well as realize as liabilities when employee provides service for exchange of benefit the
Company has to pay in the future which the Company adjusted the liabilities with the retained earnings as at

January 1, 2011 at the amount of 6.45 million baht.
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Independent Auditor’s Report
To the Shareholders of Hydrotek Public Company Limited

| have audited statements of financial position as at December 31, 2011 and 2010 and the related
statements of comprehensive income , changes in shareholders’ equity and cash flows for the year then
ended of Hydrotek Public Company Limited. The Company’s management is responsible for the correctness
and completeness of information in these financial statements. My responsibility is to express an opinion on

these financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards
require that | plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall

financial statement presentation. | believe that my audits provide a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial positions as at December 31, 2011 and 2010, and the results of their operations and cash flows for
the year then ended of Hydrotek Public Company Limited, respectively in accordance with generally

accepted accounting principles.

As described in the note to financial statements no. 2 and 5 during the year ended on December 31,
2011, the Company adopted the new and revised financial reporting standards issued by the Federation of
Accounting Professions and stipulating these to be applied to the financial statements for an accounting
period beginning on or after January 1, 2011 onwards in preparation and presentation of the financial
statements. Therefore, the comparative financial statements for the year ended on December 31, 2010 have

been presented in accordance with the financial statements for the year ended on December 31, 2011.

SP Audit Company Limited

A

(Miss Susan Eiamvanicha)
Certified Public Accountant (Thailand) No. 4306
Bangkok
February 22, 2012
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STATEMENTS OF FINANCIAL POSITION

HYDROTEK PUBLIC COMPANY LIMITED
AS AT DECEMBER 31, 2011 AND 2010

(Unit : Baht)

\ \ (Reclassifiled)
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ASSETS

Current Assets
Cash and cash equivalents 128,512,523.90 95,846,173.56
Current investment 7 11118326  25,052,500.00
Trade and other accounts receivable 8 184,639,961.70  84,347,568.51

Unbilled receivable

9 81,835,711.96

16,093,641.74

Retention receivable 12,769,446.42 11,370,880.80
Construction in progress 6,240,354.13 -
Other current assets 2,071,619.09 1,898,959.01
Total Current Assets 416,180,800.46 234,609,723.62
Non-Current assets

Deposits at financial institutions pledged as collateral 10 66,824,256.57 62,597,341.77
Investments property 11 1,390,000.00 1,390,000.00
Land and equipment 12 31,860,397.63  18,626,467.89
Intangible assets 13 725,287.60 747,138.15
Withholding tax deducted at source 5,371,075.88 7,837,980.98
Other non-current assets 532,986.54 174,836.54
Total Non-Current Assets 106,704,004.22  91,373,765.33
Total Assets 522,884,804.68 325,983,488.95

Notes to financial statements are an integral part of these financial statements.
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STATEMENTS OF FINANCIAL POSITION

HYDROTEK PUBLIC COMPANY LIMITED
AS AT DECEMBER 31, 2011 AND 2010

(Unit : Baht)

| \ (Reclassifiled)

LIABILITIES AND SHAREHOLDERS’ EQUITY

Current Liabilities

Trade and other accounts payable 14 133,005,229.95 65,784,998.15
Construction revenue received in advance 9 8,094,196.00 =
Advances received from customers under construction contracts 78,871,815.75 104,159,263.37
Current portion of obligation under finance lease 15 1,276,789.82 232,855.23
Provision for warranty 1,967,555.22 2,042,551.49
Provision for cost of service 20,982,79268  16,370,605.71
Unbilled output tax 10,189,655.93 3,820,382.55
Other current liabilities 552,497.78 583,310.17

Total Current Liabilities 254,940,533.13  192,993,966.67

Non-Current Liabilities

Obligation under finance lease, net 15 4,807,231.01 366,258.15
Employee benefit obligation 16 6,849,229.00 =

Total Non-Current Liabilities 11,656,460.01 366,258.15

Total Liabilities 266,596,993.14  193,360,224.82

Notes to financial statements are an integral part of these financial statements.
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STATEMENTS OF FINANCIAL POSITION

HYDROTEK PUBLIC COMPANY LIMITED
AS AT DECEMBER 31, 2011 AND 2010

(Unit : Baht)

Shareholders’ Equity

184

Share capital 17
Authorized share capital
130,000,000 ordinary shares, at par value of Baht 1.00 130,000,000.00 -
100,000,000 ordinary shares, at par value of Baht 1.00 - 100,000,000.00
Issued and paid-up share capital
130,000,000 ordinary shares, at par value of Baht 1.00 130,000,000.00 -
100,000,000 ordinary shares, at par value of Baht 1.00 - 100,000,000.00
Premium on share capital 17 67,211,860.87 =
Retained earnings
Appropriated - statotory reserve 18 6,730,000.00 3,415,863.92
Retained earnings 52,345950.67  29,207,400.21
Total shareholders’ equity 256,287,811.54 132,623,264.13
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 522,884,804.68 325,983,488.95

HYDROTEK PUBLIC COMPANY LIMITED

Notes to financial statements are an integral part of these financial statements.




STATEMENTS OF COMPREHENSIVE INCOME

HYDROTEK PUBLIC COMPANY LIMITED

FOR THE YEARS ENDED ON DECEMBER 31, 2011 AND 2010

(Unit : Baht)

Revenues
Construction income
Service income
Other income
Total Revenues
Expenses
Cost of construction
Cost of service
Administrative expenses
Management benefit expenses
Loss from investment
Finance cost
Total Expenses
Profit before incom tax
Income tax

Total comprehensive income for the year

Basic earning per share

Weighted average of ordinary shares (share)

600,830,279.83
88,230,607.63
2,186,677.56

205,594,814.30
74,936,555.78
13,398,161.34

691,247,565.02

293,929,531.42

510,070.03851 165,338,653.17
86.712,159.39  72,309,628.09
2731481446  26303,659.05
12,44834033  11,772,867.00

- 12,055.07

270.,860.80 1447359
636,816213.49 275751,335.97
5443135153  18,178,195.45

19 (6524,147.99) -
4790720354  18,178,195.45

20 047 0.18

101,890,411 100,000,000

Notes to financial statements are an integral part of these financial statements.
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STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY

HYDROTEK PUBLIC COMPANY LIMITED

FOR THE YEARS ENDED ON DECEMBER 31, 2011 AND 2010

Balance as at January 1, 2010

Changes in equity for the year

Total comprehensive income for the year

Balance as at December 31, 2010

Changes in accounting policy 5
Restated balance

Changes in equity for the year

Increase from increment of capital 17
Expenses concerning to issue of ordinary shares 17
Statutory reserve 18
Dividend paid 21
Total comprehensive income for the year

Balance as at December 31, 2011

(Unit : Baht)
Issued and Premium Retained Earnings
paid-up on share Total
capital Appropriated |Unappropriated

100,000,000.00 - 341586392 11,029204.76 114,445,068.68
- - - 18178,19545 18,178,195.45
100,000,000.00 - 3415,863.92 29207,40021 132,623,264.13
= - - (6454517.00) (6.454,517.00)
100,000,000.00 - 3415,863.92 22752,88321 126,168,747.13
30,000,000.00  71,700,000.00 - - 101,700,000.00
- (4488139.13) - - (4488139.13)

= - 3314,136.08 (3,314,136.08) -

= - - (15,000,000.00) (15.000,000.00)

- - - 47907,20354 47,907,203.54
130,000,000.00 67,211,860.87 6,730,000.00 52,345,950.67 256,287,811.54

Notes to financial statements are an integral part of these financial statements.
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STATEMENTS OF CASH FLOW

HYDROTEK PUBLIC COMPANY LIMITED
FOR THE YEARS ENDED ON DECEMBER 31, 2011 AND 2010

(Unit : Baht)

Cash Flow From Operating Activities

Net profit before income tax

Adjustments to reconcile net profit for cash received (used) from operations
Gain from sales of current investment
Unrealized gain of current investment
Unrealized loss on exchange rate
Doubtful debts
Participating (profit) loss from joint venture cease opreation
Depreciation
Amortisation of intangible assets
(Gain) loss on disposal of assets
Loss from impairment on land
Provision for loss from construction (reversal)
Provision for cost of service
Provision for penalty fee
Provisions for employee benefits
Gain on provisions for employee benefits
Provision for loss from investment in joint ventures
Interest income

Interest expenses

Notes to financial statements are an integral part of these financial statements.

54,431,351.53

(55.500.00)
556,460.00
2,000,000.00
1,692,807.08
206,367.93
307.253.66

4,612,186.97
630,000.00
824,694.00
(429,982.00)
(1,763,082.33)
270,860.80

18,178,195.45

(52.500.00)
115959.77
(1.117.509.10)
3.146,667.89
190,859.08
(65.571.65)
590,000.00
(8.693,538.85)
5,583.976.55

12,055.07
(494,904.02)
14,473.59

HYDROTEK PUBLIC COMPANY LIMITED
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STATEMENTS OF CASH FLOW

HYDROTEK PUBLIC COMPANY LIMITED
FOR THE YEARS ENDED ON DECEMBER 31, 2011 AND 2010

(Unit : Baht)

Profit from operation before changes in operating assets and liabilities
(Increase) decrease in trade and other accounts receivable
(Increase) decrease in unbilled receivable

(Increase) decrease in retention receivable

)
)
(Increase) decrease in other current assets
Increase (decrease) in trade and other accounts payable
Increase (decrease) in construction revenue received in advance
Increase (decrease) in advances received from
customers under construction contracts
Increase (decrease) in provision for warranty
Increase (decrease) in provision for cost of service
Increase (decrease) in unbilled output tax
Increase (decrease) in other current liabilities
Cash provided from (used) from operating
Income tax (paid) received

Net cash provided from (used) in operating activities

Notes to financial statements are an integral part of these financial statements.

HYDROTEK PUBLIC COMPANY LIMITED

63.283417.64  17.408,163.78
(99.952,023.71)  (9.132.352.18)
(65.742,070.22)  20,655927.41
(3.398565.62) 1879194810
(172.660.08) 104,321.45
5762467592 (10.996277.27)
8,094,196.00 -
(25.287.44762)  80,611,807.70
(74.996.27)  (2.219,077.28)

- (7.163.281.06)

636927338  (283,153.24)
(30.812.39) (85.232.31)
(59.287,012.97)  107,692,795.10
(4.057242.89) 2262325822
(63.344,255.86) 130,316,053.32




STATEMENTS OF CASH FLOW

HYDROTEK PUBLIC COMPANY LIMITED
FOR THE YEARS ENDED ON DECEMBER 31, 2011 AND 2010

(Unit : Baht)

Cash Flow From Investing Activities
(Increase) decrease in current investments
Receipt of capital refund from joint venture cease opreation
(Increase) decrease in deposits at financial institutions pledged as collateral
Cash paid for purchase of fixed assets
Cash received from disposal of fixed assets
Cash paid for purchase of intangible assets
Increase in other non-current assets
Cash received interest income
Net cash provided from (used) in investing activities
Cash Flow From Financing Activities
Increase (decrease) in short-term loans from financial institutions
Cash paid obligation under finance lease
Cash receive from increment of capital
Cash paid for dividend
Cash paid for finance cost

Net cash provided from (used) in financing activities

Cash and Cash Equivalent Increase(Decrease),net

Cash and Cash Equivalent at the Beginning of the Year

Cash and Cash Equivalent at the End of the Year 22.1

24,996816.74 (25,000,000.00)
- (681,111.60)
(4226914.80) (16.657.568.53)
(7.95281559)  (2.711,967.75)
105794392 104700467
(184517.38)  (450,000.00)
(358,150.00)  (174.836.54)
1422712.85 586,199.19
14,755075.74  (44,042,280.56)
- (10,000,000.00)

(685.469.61)  (171,646.07)
97.211,860.87 5
(15,000,000.00) -
(270,860.80) (14.47359)
8125553046  (10,186,119.66)
3266635034  76,087,653.10
9584617356  19,758,520.46
12851252390  95,846,173.56

HYDROTEK PUBLIC COMPANY LIMITED
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NOTES TO FINANCIAL STATEMENTS

HYDROTEK PUBLIC COMPANY LIMITED
DECEMBER 31, 2011 AND 2010

1. General information
Hydrotek Public Company Limited (“Company”) is a limited company and is incorporated in
Thailand. The address of the Company’s registered office 1363 Soi Ladprao 94, Ladprao Road, Pub-Pla,
Wangthonglang, Bangkok.

On March 25, 2011, the ordinary shareholders meeting of the Company is resolved that the
conversion of the Company into public company limited while the Company conversion has been

registered at the Ministry of Commerce on April 1, 2011.

The Market for Alternative Investment (MAI) has granted a listing of the Company’s ordinary

shares and permitted trading on December 15, 2011.

The principal business operations of the Company (“the Company”) are service of water

treatment and wastewater treatment system by construction service and selling of related supplies.

2. Basis of preparation of financial statements

The financial statements are presented in Thai language and Thai Baht, and in conformity with
Thai generally accepted accounting principles under the Accounting Act B.E. 2543, being those Thai
Accounting Standards issued under the Accounting Profession Act B.E. 2547, and the financial reporting
required by the Capital Market Supervisory Board under the Securities and Exchange Act B.E. 2535 (or
1992).

The financial statements have been prepared under the historical cost convention except some

type of transaction using the basis as per explained in the related accounting policy.

The preparation of financial statements in conformity with Thai Generally Accepted Accounting
Principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements and the amounts of revenues and expenses in the reported periods. Actual results may differ
from those estimates. Although, the management has most well prepared the figures of estimation from

the understanding of events and the things that have been done presently.

The financial statements issued for Thai reporting purposes are prepared in the Thai language.
This English translation of the financial statements has been prepared for the convenience of readers

not conversant with the Thai language.

HYDROTEK PUBLIC COMPANY LIMITED



The Federation of Accounting Profession (FAP) has notified to apply the following financial
reporting standards to the financial statements having an accounting period beginning on or after

January 1, 2011.

TAS No. 1 Presentation of Financial Statements (revised 2009)

TAS No. 2 Inventories (revised 2009)

TAS No. 7 Statement of Cash Flows (revised 2009)

TAS No. 8 Accounting Policies, Changes in Accounting Estimates and Errors (revised 2009)
TAS No. 10 Events after the Reporting Period (revised 2009)

TAS No. 11 Construction Contracts (revised 2009)

TAS No. 16 Property, Plant and Equipment (revised 2009)

TAS No. 17 Leases (revised 2009)

TAS No. 18 Revenue (revised 2009)

TAS No. 19 Employee Benefits

TAS No. 23 Borrowing Costs (revised 2009)

TAS No. 24 Related Party Disclosures (revised 2009)

TAS No. 26 Accounting and Reporting by Retirement Benefit Plans

TAS No. 27 Consolidated and Separate Financial Statements (revised 2009)

TAS No. 28 Investment in Associates (revised 2009)

TAS No. 29 Financial Reporting in Hyperinflation Economies

TAS No. 31 Investment in Joint Ventures (revised 2009)

TAS No. 33 Earnings per Share (revised 2009)

TAS No. 34 Interim Financial Reporting (revised 2009)

TAS No. 36 Impairment of Assets (revised 2009)

TAS No. 37 Provision, Contingent Liabilities and Contingent Assets (revised 2009)

TAS No. 38 Intangible Assets (revised 2009)

TAS No. 40 Investment Property (revised 2009)

TFRS No. 2 Share-based Payment

TFRS No. 3 Business combinations (revised 2009)

TFRS No. 5 Non-current Assets Held for Sale and Discontinued Operations (revised 2009)
TFRS No. 6 Exploration for and Evaluation of Mineral Resources

TFRI No. 15 Agreements for the Construction of Real Estate

TSI No. 31 Revenue-Barter Transactions Involving Advertising Services

Guide to Accounting Practice Re : Disclosures for An Entity Related to The Government
Guide to Accounting Practice Re : Transitional Provisions for Other Long-Term Employee Benefits
Guide to Accounting Practice Re : Accounting Treatment on Revaluation Model

Guide to Accounting Practice Re : Accounting Treatment for Condominium
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The Company has adopted such financial reporting standards to the financial statements on the current

period. The management believes that they don’t have any significant impact on the financial statements for the

current period except the adoption of the following new and revised financial reporting standards :

- The Company presents investment properties in the category of land in the statement of financial

position at the historical cost less accumulated impairment (if any) according to TAS No.40

(revised 2009) Investment Property. However, the adoption of such accounting standard has no

the effects to the financial statement for the year ended on December 31, 2011; and

- The adoption of accounting standard concerning the employee benefits as described in the notes

to financial statement no.5.

Moreover, the Federation of Accounting Profession has notified to apply the following financial

reporting standards to the financial statements in the future periods.

TAS No. 20 Accounting for Government Grants and Disclosure of Government Assistance

TAS No. 20 Accounting for Government Grants and Disclosure of Government Assistance
(revised 2009)

TAS No. 12 Income Taxes

TAS No. 21 The Effects of Changes in Foreign Exchange Rates (revised 2009)

TSI No. 10 Government Assistance - No Specific Relation to Operating Activities

TSI No. 21 Income Taxes - Recovery of Revalued Non-Depreciable Assets

TSI No. 25 Income Taxes - Change in the Tax Status of an Entity or its Shareholders

Effective date
1 January 2012
1 January 2013

1 January 2013
1 January 2013
1 January 2013
1 January 2013
1 January 2013

The Company has not early adopted such financial reporting standards having the effective date

to the financial statements on the future periods before the effective dates. The management believes

that they will not have any significant impact on the financial statements for the period in which they are

initially adopted except the following accounting standards;

- TAS 12 Income Taxes, which stipulates that the Company is required to recognize the deferred

tax liabilities or the deferred tax assets when the temporary difference between the tax base and

the carrying amount of the asset or the liability is occurred, however, the Company presently

doesn’t recognize such transaction.

The management is currently assessing the first-year impact on the Company’s financial statements.

Accounting policies

3.1 Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents comprise cash on

hand, deposits with banks and other short-term highly liquid investments with original maturities

of three months or less and free from restrictions.

HYDROTEK PUBLIC COMPANY LIMITED



3.2

3.3

34

3.5

Current investment
Current investments is investment in opened mutual funds units, which are regarded as
trading securities at fair value and immediately recognizes the value change as gain transaction

or loss transaction in profit or loss in the accounting period that transactions occur.

Trade accounts receivable

Trade accounts receivable are carried in the statement of financial position at the amount
expected to be collectible. Allowance for doubtful receivables are estimated by percentage of
accounts receivable which is assessed primarily on analysis of payment histories and review of all
outstanding amounts at the end of the reporting period. The amount of the allowance is the
difference between the carrying amount of the receivable and the amount expected to be

collectible. Bad debts are written off during the year in which they are identified.

Investments in subsidiaries and joint ventures
Investments in subsidiaries and joint ventures are reported by using the cost method of

accounting in the separate financial statements less allowance for impairment investment.

Property and equipment
Land and assets under construction held for use in the production or supply of goods or
services, or for administrative purposes, are stated in the statement of financial position at their

historical cost less accumulated impairment losses (if any).

Equipment held for use in the production or supply of goods or services, or for
administrative purposes, are stated in the statement of financial position at their historical cost

less accumulated depreciation and accumulated impairment losses (if any).

The cost of an item of asset comprises its purchase price, including import duties and
non-refundable purchase taxes, after deducting trade discounts and rebates, any costs directly
attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management, the initial estimate of the costs of dismantling
and removing the item and restoring the site on which it is located, and the borrowing costs

directly attributable to the acquisition, construction or production of a qualifying asset.

The Company depreciation is calculated on the straight-line method to write off the cost of
each asset, except for land and assets under construction, to their residual values over their

estimated useful life as follows:

Office equipments and furniture 3-5 years
Tools and equipment 2-5 vyears
Vehicles 5-10 years

HYDROTEK PUBLIC COMPANY LIMITED
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3.6

3.7

3.8

The residual value, the useful life and the depreciation method of an asset will be reviewed

at least at each financial year-end.

The gain or loss arising on the disposal or retirement of an item of property, plant and
equipment is determined as the difference between the sales proceeds and the carrying amount

of the asset and is recognized in profit or loss.

Intangible assets
Intangible assets that are acquired by the Company, which have finite useful lives such as
computer software, are stated at cost less accumulated amortization and amortisation is calculated

using the straight-line method to allocate the cost over their estimated useful lives (5 years).

Impairment of assets

The carrying amounts of the Company’s assets and also intangible assets are reviewed at
the end of each reporting period to determine whether there is any indication of impairment. If
any such indication that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the carrying amount of the assets exceeds its recoverable
amount which is the higher of an asset’s net selling price and value in use. For the purposes of
assessing impairment, assets are grouped at the lowest level for which there is separately

identifiable cash flows.

The Company will recognize impairment losses in profit or loss, or reduce the revaluation
increment in assets in case that those assets are previously revalued. The reversal of impairment
losses will be recognized in profit or loss or as a revaluation increment in assets when there is an

indication that the impairment losses are no longer exist or decreased.

Accounting for leases

Where the Company is the lessee

Long term leases which substantially transferred all the risks and rewards of ownership are
classified as finance leases. Finance leases are capitalised at the inception of the lease at the
lower of the fair value of the leased property or the present value of the minimum lease
payments. Each lease payment is allocated to the principal and to the finance charges so as to
achieve a constant rate on the finance balance outstanding. The outstanding rental obligations,
net of finance charges, are included in other long-term payables. The interest element of the
finance cost is charged in profit or loss over the lease period so as to achieve a constant
periodic rate of interest on the remaining balance of the liability for each period. The assets
acquired under finance leases while depreciation is carried throughout the useful life of leased
asset. However, if there is uncertainty in the right of ownership when the contract is terminated,
depreciation is carried according to useful life of leased assets or life of leased contract

whichever the period is lower.

HYDROTEK PUBLIC COMPANY LIMITED



Long term leases not transferring a significant portion of the risks and rewards of
ownership to the lessee are classified as operating leases. Payments made under operating
leases (net of any incentives received from the lessor) are charged in profit or loss on a straight-

line basis over the period of the lease.

When an operating lease is terminated before the lease period has expired, any payment
required to be made to the lessor by way of penalty is recognized as an expense in the period in

which termination takes place.

3.9 Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of a
qualifying assets, which are assets that necessarily takes a substantial period of time to get ready
for their intended use or sale, are added to the cost of those assets, until such time as the

assets are substantially ready for their intended use or sale.

Investment income earned on the temporary investment of specific borrowings pending their

expenditure on qualifying assets is deducted from the borrowing costs eligible for capitalization.
All other borrowing costs are recognized in profit or loss in the period in which they are incurred.

3.10 Provisions
Provisions are recognized when the Company has a present legal or constructive
obligation as a result of past events, it is probable that an outflow of resources will be required
to settle the obligation, and a reliable estimate of the amount can be made. Where the Company
expects a provision to be reimbursed, the reimbursement is recognised as a separate asset but

only when the reimbursement is virtually certain.

3.11 Revenue recognition

Revenues from construction are recognized on a percentage of completion basis. The
percentage of completion is measured based on comparison of actual construction costs incurred
up to the end of the reporting period (Excluding costs of materials that have been set aside for
use in a contract but not yet installed at the end of the reporting period and have been
presented under the caption of “Construction in progress”) and total anticipated construction
costs to be incurred to completion. In case, it is probable that the total construction costs will
exceed the total construction income, the expected foreseeable loss is immediately recognized as
an expense. The recognized revenue which is not yet due per the contracts has been presented
under the caption of “Unbilled receivables” in the statement of financial position. The
unrecognized revenue which is due per the contracts has been presented under the caption of

“Construction revenue received in advance” in the statement of financial position.
Service income are recognised when service have been rendered.

Interest revenue are recognized using the effective interest method.
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3.12

3.13

3.14

3.15

3.16

Retirement benefit costs

Defined contribution plan
The Company operates a provident fund which is funded by payments from employees
and by the Company. The assets for which are held in a separate trust fund. Contributions to the

provident fund are recognized in profit or loss in the period in which they are incurred.

Defined benefit plan

The Company has the employee benefit obligation in case of retirement or termination
under the labor law. The Company hires an actuary to calculate on an actuarial technique the
said employee benefit obligation. The said employee benefit obligation is discounted using the
projected unit credit method by reference to an interest rate of a government bond to determine
the present value of the employee benefit obligation, related past service cost and current service

cost. All actuarial gains and losses are recognized immediately in profit or loss.

Foreign currency transactions

The Company translates foreign currency transactions into Baht using the exchange rate
prevailing at the date of the transaction. Monetary assets and liabilities at the end of the reporting
period denominated in foreign currencies are translated into Baht at the exchange rate prevailing
at that date. Gains and losses resulting from the settlement of foreign currency transactions and
from the translation of monetary assets and liabilities denominated in foreign currencies are

recognized in profit or loss as incurred.

Income tax
Income tax expense is calculated from taxable income and recorded based on tax paid

and accrued for the year.

Segment information

Business segments provide products and services that are subject to risks and returns that
are different from those of other business segments. Geographic segments provide products or
services within a particular economic environment that is subject to risks and returns that are

different from those of components operating in other economic environments.

Segment information is presented by business segments of the Company’s operations.

Financial instruments

Financial assets and liabilities carried on the statement of financial position include cash
and cash equivalents, trade and other receivables, trade and other payables, and loan receivables
and payables. The accounting policies on recognition and measurement of these items are

disclosed in the respective accounting policies found in this Note.
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3.17 The important accounting estimation, supposition and judgment application
The estimation, supposition and judgment application have been continuously reviewed and
assessed and they are on the background of the history experience and other factors that include

the expectation of the event in the future which believe that there are reasons in that situation.

Equipment and intangible assets

Management determines the estimated useful lives and residual values for the Company’s
plant and equipment and intangible assets. Management will revise the depreciation charge where
useful lives and residual values are different to previously estimated, or its will write off or write

down technically obsolete or assets that have been abandoned or sold.

Estimated construction project costs

The Company estimate costs of construction projects based on details of the construction
work, taking into account the volume and value of construction materials to be used in the project,
labour costs and other miscellaneous costs to be incurred to completion of service, taking into
account the direction of the movement in these costs. Estimates are reviewed regularly or

whenever actual costs differ significantly from the figures used in the original estimates.

Change in accounting estimate

For the year ended on December 31, 2011, the Company reviews the estimation of the residual
value of the residual value of vehicle , tool and equipment by increasing the residual value of such
assets. The Company estimates the residual value of such assets so as to comply with value the
Company will receive from such change. The Company adopts the prospective treatment for such
change. The change in accounting estimate effects that the depreciation for the year ended on
December 31, 2011 and 2012, decreases in the amount of Baht 1.33 million and Baht 1.09 million,

respectively in the statements of comprehensive income.

Change in accounting policy

From January 1, 2011 onward, the Company applied TAS No.19 “Employee Benefits”. The
accounting standard requires that the Company shall recognize the employee benefits as the expense
when the Company consumes the economic benefit arising from service provided by an employee and
will recognizes as a liability when an employee has provided service in exchange for employee benefits
to be paid in the future. The Company selected to increase the liability on the employee benefit
obligation in case of retirement or hiring cancellation under the labor law and other long-term employee
benefit by adjusting such liability to the retained earning as at January 1, 2011 according to an

alternative transitional treatment under the accounting standard.

The amount of adjustment, which effects to the statement of financial statements on applying the

accounting standard, are as follows:
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(Unit : Baht)
Statement of financial position
As at January 1, 2011
Increase in employee benefit obligation 6,454,517.00
Decrease in retained earnings (6,454,517.00)
(Unit : Baht)
Statement of comprehensive income
For the year ended on December 31, 2011
Increase in cost of construction 51,949.98
Increase in cost of services 19,419.00
Increase in administrative expenses 299,014.69
Increase in management benefit expenses 24,.328.33
Decrease in comprehensive income 394,712.00
Decrease in basic earnings per share (Baht: Share) 0.004

Related party transactions

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control,
or are controlled by, or are under common control with, the Company, including holding companies,
subsidiaries and fellow subsidiaries are related parties of the Company. Associates and individuals
owning, directly or indirectly, an interest in the voting power of the Company that gives them significant
influence over the enterprise, key management personnel, including directors and officers of the
Company and close members of the family of these individuals and companies associated with these

individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of

the relationship, and not merely the legal form.

Mr. Slib Soongswang and Mr. Pichai Klongpitak are major shareholder, holding 29.48% (2010:
38.33%) of the share capital of the Company. Transactions related to the principal shareholders or

directors are recognized as related parties to the Company.

The Company has transactions with related parties for the year ended December 31, 2011 and

2010 as follows:
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6.1

Inter-assets and liabilities

(Unit : Baht)

Retention receivable

Sahakarn Wisavakorn Co.,Ltd.

Advance payment

Mr. Slib Soongswang

Construction revenue received in advance

Sahakarn Wisavakorn Co.,Ltd.

3,547,740.80 =

249,639.15

1,255,326.54 =

Advances received from customers under construction contracts

Sahakarn Wisavakorn Co.,Ltd.

6.2

Inter-revenue and expenses

1,880,259.20 =

(Unit : Baht)

Construction income

Sahakarn Wisavakorn Co.,Ltd.

Cost of construction

Sahakarn Wisavakorn Co.,Ltd.

Design Fee
SPC Design Co., Ltd.

6.3

Management benefit expense

34,222,081.45 =
= 567,010.00

1,060,000.00 450,000.00

(Unit : Baht)

Short-term employee benefits

Post-employment benefits

6.4

6.5

12,424,012.00  11,772,867.00
24,328.33 =
12,448,340.33 11,772,867.00

Two director have guaranteed credit facilities granted from financial institutes without any

guarantee charge.

Pricing policies
Transaction

Revenue and cost service

Nature of relationship

Company
Sahakarn Wisavakorn Co., Ltd.

S Group AEC (Thailand) Co., Ltd.

SPC Design Co., Ltd.
Mr. Slib Soongswang
Mr. Pichai Klongpitak

Pricing Policies
Cost + 10%

Relationship
Shares held by shareholders

Shares held by shareholders

Shares held by close relative of director
Director of Company

Director of Company
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Current investments

Consisted of:-

(Unit : Baht)

Unit trust in fixed income open-ended fund

Plus Changes in fair value of investment

Trade accounts receivable

Outstanding trade accounts receivable can be aged as follow:

111,18326  25,000,000.00

- 52,500.00

111,183.26 25,052,500.00
(Unit : Baht)

Trade accounts receivable

Within credit term

Overdue 1 - 3 Months

Overdue 3 - 6 Months

Overdue 6 - 12 Months

Overdue over 12 Months
Total

Others accounts receivable

Deposit for purchase of goods

Advances to subcontractors
Total

Less Allowance for doubtful debts

Total

120,316,02569  24,400,936.20
50,376940.46  40,846,375.28
102,745.36 150,000.00

- 2.606.40
17079571151  65399,917.88
493513213 445096445
491126113  8919,627.03
473514383  6314,346.05
14581537.09  19,684,937.53
(737.286.90)  (737.286.90)
13,84425019  18947,650.63
184,639961.70  84,347,568.51

As at December 31, 2011, the Company has transferred the right to receive the progress billing of

a debtor in the amount of Baht 9.07 million to a commercial bank as collateral against the credit

facilities granted to the Company.

Unbilled receivable / construction revenue received in advance

Consisted of:-

(Unit : Baht)

Unbilled receivable

Value of contract

Revenue recognised on percentage of completion basis

Less Value of contract billed

Unbilled receivable

HYDROTEK PUBLIC COMPANY LIMITED

1,298,611,866.60 761,725,525.22

464,067,553.53

133,045,076.32

(382,231,841.57) (116,951,434.58)

81,835,711.96

16,093,641.74




10.

(Unit : Baht)

Construction revenue received in advance

Value of contract 254,280,000.00 =
Value of contract billed 234,477,408.00 =
Less Revenue recognised on percentage of completion basis (226,383,212.00) =
Construction revenue received in advance 8,094,196.00 =

Additional data of construction are as follow :

(Unit : Baht)

Construction costs incurred plus recognized profits

(less recognized losses) to date 690,450,765.53 133,045,076.32
Less : Value of contract billed (616,709,249.57) (116,951,434.58)

73,741,51596  16,093,641.74

Amount of the Company has authority from employer
(customer) for construction be regarded as assets/liabilities
Unbilled receivables 81,835,711.96 16,093,641.74
Construction revenue received in advance (8,094,196.00) -
73,741,515.96 16,093,641.74

Deposits at financial institutions pledged as collateral

As at December 31, 2011 and 2010, Baht 1.38 million and Baht 1.36 million respectively of the
Company’s obligated deposit is the bank deposit the Company has pledged to the Electricity Generating
Authority of Thailand (EGAT) as the guarantee for the construction work under Idreco S.P.A. Co.Ltd. and
Idreco Asia Corporation Ltd. since 1991. At present, the said amount of bank deposit is not yet cleared
of the obligation and the Company has not yet redeemed the said bank deposit since the Electricity
Generating Authority of Thailand (EGAT) has sued for the compensation from Idreco S.P.A. Co.Ltd. and

the case is not yet finalized.

As at December 31, 2011 and 2010, the Company has additionally pledged the remaining Baht
65.44 million and Baht 61.23 million respectively as the collateral against the issuance of the letter of
guarantee from a commercial bank for the construction project and guarantee against the short-term

loan granted by a commercial bank (Notes No. 27.3).
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11. Investments property, net

Consisted of:-

(Unit : Baht)
e jEm )
Cost :
As at January 1 3,000,000.00 3,000,000.00
Purchase = =
As at December 31 3,000,000.00 3,000,000.00
Accumulated impairment losses :
As at January 1 (1,610,000.00)  (1,020,000.00)
Increase(decrease) - (590,000.00)
As at December 31 (1,610,000.00)  (1,610,000.00)
Net book value :
As at December 31 1,390,000.00 1,390,000.00

Land not used for operation with total area of 9 Rai 3 Ngan 65 Square Wa, are obtained from the

debt settlement in the past.

On November 23, 2011, the appraisal has appraised the land’s market value by market approach.

The market value of land did not differ from the market value in last year.

On December 1, 2010, the appraisal has appraised market prices method (Market Approach) the
market value lower than book value of land in amount of Baht 590,000. The Company recognized book
value of land which reduced from new appraisal as loss for impairment on asset in Statements of

comprehensive income.

12. Land and equipment, net

Consisted of:-

(Unit : Baht)
Office .
Tool and Construction
Land . equipments Vehicles . Total
equipments in progress
and furniture
Cost :

As at January 1, 2011 11,500,000.00 7,751,112.66 3,458,851.36 5,469,188.24 - 28,179,152.26
Purchase - 849,025.22 1,275,535.00 8,703,643.46 5,463,730.72 16,291,934.40
Transfer in - 9,500.00 82,242.00 - - 91,742.00
Disposal - - - (2,258,000.00) - (2,258,000.00)
Transfer out = (82,242.00) (9,500.00) 5 = (91,742.00)

As at December 31, 2011 11,500,000.00  8527,395.88  4,807,12836 11914,831.70  5463,730.72 42,213,086.66
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(Unit : Baht)
Office .
Tool and Construction
: equipments Vehicles : Total
equipments in progress
and furniture
Accumulated depreciation :
As at January 1, 2011 - (4,969,826.69) (2,153,803.07) (2,429,054.61) - (9,552,684.37)
Depreciation for the year - (570,402.69) (509,490.53) (612,913.86) - (1,692,807.08)
Transfer in - (9,499.00) (42,431.57) - - (51,930.57)
Disposal - - - 892,802.42 - 892,802.42
Transfer out - 42,431.57 9,499.00 - - 51,930.57
As at December 31, 2011 - (5507,296.81) (2,696,226.17) (2,149,166.05) - (10,352,689.03)
Net book value :
As at December 31, 2011 11,500,000.00  3,020,099.07  2,110,902.19  9,765,665.65  5,463,730.72 31,860,397.63

(Unit : Baht)
Office

equipments

Tools and

Vehicles Total

equipments
and furniture

Cost :
As at January 1, 2010 11,500,000.00 10,920,567.32 7,926,489.33 3,046,168.62  33,393,225.27
Purchase - 262,201.90 539,902.38 2,424,719.62 3,226,823.90
Transfer in - - - - -
Disposal - (3431,656.56) (5,007,540.35) (1,700.00)  (8,440,896.91)
As at December 31, 2010 11,500,000.00 7,751,112.66 3,458,851.36 5,469,188.24 28,179,152.26
Accumulated depreciation :
As at January 1, 2010 - (6.04179047) (5909501.48) (1914,188.42) (13,.865480.37)
Depreciation for the year - (1782,49691)  (847,605.79)  (516,565.19) (3,146,667.89)
Disposal - 2,854,460.69 4,603,304.20 1,699.00 7,459,463.89
As at December 31, 2010 - (4969,82669) (2,153,803.07) (2,429,054.61) (9,552,684.37)
Net book value :
As at December 31, 2010 11,500,000.00 2,781,285.97 1,305,048.29 3,040,133.63 18,626,467.89
The detail of depreciation are as follows :-
(Unit : Baht)
EEZE BETE
Depreciation for the year 1,692,807.08 3,146,667.89

As at December 31, 2011, certain plant and equipment items of the Company have been fully
depreciated but are still in use. The original cost, before deducting accumulated depreciation, of those

assets amounted to Baht 3.79 million (2010 : Baht 2.17million).

Vehicles under finance leases, where the Company has lessee with net book value as at

December 31, 2011 of Baht 9.08 million (2010 : Baht 0.27 million).
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As at December 31, 2011, the Company has pledged the land as collateral for short-term loan

from financial institutions in note. 27.3

13. Intangible assets, net

Consisted of:-

(Unit : Baht)

Computer software

Cost :
As at January 1
Purchase
As at December 31

Accumulated amortisation :
As at January 1
Amortisation for the year
As at December 31

Net book value :

As at December 31

14. Trade and other accounts payable

Consisted of:-

1,034,655.00 334,655.00
184,517.38 700,000.00
1219,172.38 1,034,655.00
(287,516.85) (96,657.77)
(206,367.93) (190,859.08)
(493,884.78) (287,516.85)
725,287.60 747,138.15
(Unit : Baht)

Trade accounts payable
Others accounts payable
Retention payable

Total

15. Obligation under finance lease, net

Obligation under finance lease - minimum lease payment:-

Obligation Deferred

Under finance lease

finance lease charges

110,303,854.49 56,856,727.27

12,897,790.45 5,169,671.84

9,803,585.01 3,758,599.04

133,005,229.95 65,784,998.15
(Unit : Baht)

Obligation Deferred

Under finance lease

finance lease charges

Net

Not later than 1 year 1,694,496.34 (417,706.52)  1,276,789.82 261,285.96 (28,430.73) 232,855.23

Later than 1 year but not 5,506,417.56 (699,186.55)  4,807,231.01 397,189.78 (30,931.63) 366,258.15
later than 5 years

Total 7,200913.90 (1,116,893.07)  6,084,020.83 658,475.74 (59,362.36) 599,113.38
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ANNUAL Hm

As at December 31, 2011, the Company performs the contract of long term financial leased with
a leasing company so as to lease motor vehicle by number of 6 contracts (2010 : 2 contracts). The
leased contracts determine leased fee repayment as monthly installment from Baht 9,041.12 to 65,566.00
per month (2010 : 10,726.17 to 11,047.66). The leased period is carried 3 to 5 years (2010 : 3 to 4
years). Such leased contract comprises the Company’s directors as guarantors. In addition, ownership of
such vehicle will transfer to ownership of the Company when the Company pays the final installment in

accordance with the leased contract.

Employee benefit obligation

As at December 31, 2011, the Company has the employee benefit obligation in case of retirement
or termination under the labor law. The Company hires an actuary to calculate on an actuarial technique
the said employee benefit obligation. The said employee benefit obligation is discounted using the
projected unit credit method by reference to an interest rate of a government bond to determine the

present value of the employee benefit obligation, related past service cost and current service cost.

As at December 31, 2011, the Company recognizes the employee benefit obligation as the liability

in amount of Baht 6.85 million in statements of financial position.

Changes in the present value of the employee benefit obligation as at December 31, 2011 are as

follows :
(Unit : Baht)
Opening defined benefit as at January 1, 2011 6,454,517.00
Current service cost 534,241.00
Interest cost 290,453.00
Actuarial losses (gains) (429,982.00)
Ending defined benefit as at December 31, 2011 6,849,229.00
Principal actuarial assumptions as at December 31, 2011 are as follows :
(Unit : Baht)
Discount rate at end of year 4.50%
Increase in future salary 4.00%
Proportion of employees opting for early retirement 5.00%
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17. Share capital

Number of shareOrdinary shares

Registered share capital
As at January 1, 2010
Increment of capital during the year
As at December 31, 2010
Convert former par value of Baht 10.00 per share to par value of
Baht 1.00 per share on April 1, 2011
Increment of capital during the year (offers to general public)

As at December 31, 2011

206

10,000,000 100,000,000.00
10,000,000 100,000,000.00
100,000,000 100,000,000.00
30,000,000  30,000,000.00
130,000,000 130,000,000.00
Number Ordinary Premium on Total
of shares shares ordinary share

(Unit : Shares)j (Unit : Baht) j (Unit : Baht) J (Unit : Baht)

Issued and paid up share capital
As at January 1, 2010
Increment of capital during the year
As at December 31, 2010
Convert former par value of Baht 10.00 per share
to par value of Baht 1.00 per share on April 1, 2011
Increment of capital during the year (offers to
general public) to issue
Expenses concerning of ordinary shares

As at December 31, 2011

10,000,000 100,000,000.00 - 100,000,000.00
10,000,000 100,000,000.00 - 100,000,000.00
100,000,000 100,000,000.00 - 100,000,000.00

30,000,000 30,000,000.00 71,700,000.00 101,700,000.00

(4,488,139.13) (4,488,139.13)
67.211,860.87 197,211,860.87

130,000,000 130,000,000.00

In accordance with the resolution of the ordinary shareholders meeting no.1/2011 on March 25,

2011, it resolves as follows :

- Correction of par value of the Company’s shares from the formerly value of Baht 10.00 per

shares to be value of Baht 1.00 per share.

- Increment of the Company’s registered capital from amount of Baht 100.00 millions (10,000,000

shares in value of Baht 10.00 per share)

shares in value of Baht 1.00 per share)

to be amount of Baht 130.00 millions (130,000,000

The Company has brought such resolution to register at the Ministry of Commerce since April 1,

2011.

On December 6 - 8, 2011, the Company off

to general public as the first time. Such ordinary

ers ordinary shares by number of 30.00 million shares

shares comprises par value of Baht 1.00 per share.

Shares are offered in the price of Baht 3.39 per share aggregating to total amount of Baht 101.70

million. The Company recorded expenses in respect of shares distribution by amount of Baht 4.49

HYDROTEK PUBLIC COMPANY LIMITED



18.

19.

20.

millions as deducted transactions in the premium or share capital. In addition, the shares increment is
registered for paid-up from Baht 100.00 million to Baht 130.00 million equivalent to ordinary shares by
number of 130.00 million shares in the par value of Baht 1.00 per share at the Ministry of Commerce on

December 9, 2011.

The capital management
The Company constitutes purpose with respect to capital management in order to remain for
ability in the continued operation and ability to appropriately provide remuneration to various group of

participating interest while the Company will maintain capital in the level with the least risk.

In order to maintain or adjust the capital structure, the Company may adjust the amount of
dividends paid to shareholders, return capital to shareholders, issue new shares or sell assets to reduce

debt obligations.

Statutory reserve

Under the provisions of the Public Company Limited Act B.E. 2535, the Company is required to
set aside as a legal reserve at least 5% of its net profit after accumulated deficit brought forward
(if any) until the reserve is not less than 10% of the registered capital. This reserve is not available for

dividend distribution.

For the year ended on December 31, 2011, the Company has appropriated net profit amounting

to Baht 3.31 millions to the statutory reserve.

Income tax

The corporate income taxed of the Company for the year ended on December 31, 2011 have
been calculated at the rates of 25% for the portion not exceeding Baht 50 million (2010 : 30%) on profit
before income tax, after adding adjusted transaction in accordance with the Revenue Code which is
mainly concerning to provision of liabilities, depreciation of vehicles for the excess cost from Baht

1 million, etc.

Basic earnings per share
Basic earnings per share is calculated by dividing the net profit attributable to shareholders by

the weighted average number of ordinary shares in issue during the year.

On April 1, 2011, the Company changed the par value of its shares from Baht 10.00 par value to
Baht 1.00 par value. This resulted in a change in the weighted average number of common shares
outstanding and paid up in during period to comparative for the year ended on December 31, 2010 from

10,000,000 shares to 100,000,000 shares.
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21.

22,

Dividend paid

In accordance with the annual ordinary general meeting of shareholders of 2011 with held on
March 25, 2011 to pay the annual dividend from operation result of the Company for the year 2010 of
Baht 1.50 per share amounting to Baht 15.00 million to shareholders whose names are listed in the

registration book as at March 25, 2011. The dividend were paid on June 30, 2011.

Supplemental disclosures of cash flow information

221 Cash and cash equivalents consisted of:

(Unit : Baht)
Cash on hand 213,005.19 30,000.00
Cash at bank 128,299,518.71 95,816,173.56
Total 128,512,523.90  95,846,173.56
22.2 Non-cash items is as follow:
(Unit : Baht)
Purchase onstruction materials but not yet paid 6,240,354.13 -
Purchase assets but not yet paid 2,168,741.75 -
Purchase Intangible assets but not yet paid - 250,000.00
Acquired by financial lease 6,170,377.06 514,856.15

22.3 Discontinuation of joint venture
On May 21, 2010, Hydrotek— Salcon Joint Venture has performed memorandum of joint
venture discontinuation whereas it has acknowledged venture cancellation to the Revenue

Department since June 11, 2010.

Information relating to net asset value of such joint venture (according to proportion) as at

May 21, 2010 is as follows:

(Unit : Baht)
Cash and cash equivalents 21,782.03
Trade accounts receivable 259,932.96
Other current assets 127.95
Short-term loan to other parties (1,041,122.40)
Accrued interest expenses (114,000.00)

Other current liabilities

(1,698,642.15)

Net assets (2,571,921.61)
Gain on joint venture discontinuing 1,890,810.01
Cash payable refund joint venture (681,111.60)
Less Cash and cash equivalents 21,782.03
Repay to joint venture, net (702,893.63)
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On December 24, 2010, Hydrotek - Sahakarn Joint Venture has performed memorandum of
joint venture discontinuation whereas it has acknowledged venture cancellation to the Revenue

Department since December 28, 2010.

Information relating to net asset value of such joint venture as at December 24, 2010 is as

follows:
(Unit : Baht)
Cash and cash equivalents 21,289.69
Other current assets 178,668.25
Other non-current assets 32.83
Trade accounts payable (144,008.18)
Retention payable (213,526.73)
Other current liabilities (15,000.00)
Net assets (172,544.14)
Gain on joint venture discontinuing 172,544.14
Cash payable refund joint venture -
Less Cash and cash equivalents 21,289.69
Repay to joint venture, net (21,289.69)

Employee benefit

23.1 Provident fund
For the year ended on December 31, 2011, the Company recognizes as the employee
benefit expense for the payment of contribution into the provident fund at the amount of Baht

0.34 million

23.2 Retirement employee benefit
For the year ended on December 31, 2011, the Company recognizes the employee benefit
expense in case of retirement or termination under the labor law, as follows :
(Unit : Baht)
Statements of comprehensive

For the year ended on

December 31, 2011

Current service cost 534,241.00
Interest cost 290,453.00
Actuarial losses (gains) (429,982.00)

Total 394,712.00

An item of the employee benefit expense in case of retirement or termination under the
labor law for the year ended on December 31, 2011 are inclusively presented in the line items, as

follows :
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24.

25.

(Unit : Baht)
Statements of comprehensive
For the year ended on

December 31, 2011

Cost of construction 51,949.98
Cost of services 19,419.00
Administrative expenses 299,014.69
Management benefit expenses 24328.33

Total 394,712.00

Expenses by nature
The following expenditure items of expense have been classified by nature for the year ended on
December 31, 2011 and 2010 :

(Unit : Baht)

EEZE BT
Change in finish goods and work in process 2,653,976.30 -
Raw material and supplied used 334,213,164.77 112,760,848.37
Subcontractor expense 171,057,709.00 50,685,349.50
Staff costs 37,486,874.81 25,937,442.85
Management benefit expense 12,448,340.33 11,772,867.00
Depreciation 1,692,807.08 3,146,667.89
Amortized expense 206,367.93 190,859.08

Business segment information

The Company and its subsidiaries and joint ventures’ operations principally involve the construction
service and selling wastewater treatment equipments and its operation is in one geographical area, which is
Thailand and has the supporting operation. Financial information by segment for the years ended on

December 31, 2011 and 2010 of the Company and the subsidiaries and joint ventures are as follows:

(Unit : Baht)
Construction Service Total
| 2ot | 2010 ] 2ot | 2010 ] 2011 | 2010 |
Revenue 600,830,279.83 20559481430  88230,607.63  74,936,555.78 689,060,887.46 280,531,370.08
Cost (510,070,038.51) (165,338,653.17) (86,712,159.39) (72,309,628.09) (596,782,197.90) (237,648,281.26)
Gross margin 90,760,241.32  40,256,161.13 1518,448.24 262692769 9227868956  42,883,088.82
Other income 2,186,677.56  13,398,161.34
Administrative expenses (27,314,814.46) (26,303,659.05)
Management benefit expenses (12,448,340.33)  (11,772,867.00)
Loss from construction - (12,055.07)
Finance cost (270,860.80) (14,473.59)
Profit before income tax 54,431,351.53  18,178,195.45
Income tax (6,524,147.99) =
Total comprehensive income 47907,203.54  18,178,195.45
for the year

Fixed assets 31,860,397.63  18,626,467.89
Depreciation 1,692,807.08 3,146,667.89
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26.

Financial instruments
The principal financial risks faced by the Company are interest rate risk , credit risk and exchange
rate risk. However, the Company did not speculate in or engage in trading of any derivative financial

instruments.

26.1 Interest rate risk
Risk from interest rates is derived from fluctuation of market interest rate in the future
which affect upon operating result and cash flow of the Company. Risk from interest rates
remains due to bank deposit, loans to related parties. Due to the fact that such financial assets
and liabilities constitute interest rates which are always closed to market interest rate; as a result,

the Company anticipates of non material risk from interest rates.

Amount (Unit: Baht) Interest rate (% per annum)
Saving accounts 54,270,739.48 95,711,525.38 0.75-0.85 0.25-0.75
Fixed deposits not exceeding 4 months 80,015,037.44 - 1.50-2.00 -
Deposits at financial institutions pledged as collateral 66,824,256.57 62,597,341.77 1.75-3.65 0.95-1.55

26.2 Credit risk
The Company faces risk from extending credit to customers who default on payment,
however the Company evaluate each clients’ ability to pay before giving credit and make a
sufficient provision for doubtful debts in accordance with accounting policy. Moreover, the

Company has no significant concentrations of credit risks.

26.3 Foreign currency risk
The Company constitutes material risk from exchange rates in oversea currencies which
has been trade accounts payable that are foreign currency. The management has managed risk
from exchange rates by performing the forward foreign currencies contract dependent on each

case.

As at December 31, 2011 and 2010, the significant outstanding balances of the Company’s
financial assets and liabilities denominated in foreign currencies are as follow:-

(Unit : Baht)

Foreign currency Assets Liabilities Assets Liabilities
usbD = 194,850.00 = =
EURO - 590,934.80 - -

26.4 Fair value
The financial assets and liabilities include cash and deposit held from financial institutions,
trade accounts receivable and payable, other receivable and payable, loans to and loan from

related parties and obligation under financial lease carried values approximate to their fair values.

HYDROTEK PUBLIC COMPANY LIMITED
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27.

Obligation and contingent liabilities

As at December 31, 2011 and 2010, the Company have obligation and contingent liabilities as

follow :

271 The commitment of construction agreements in the project of collection and wastewater

treatment system including building

(Unit : Baht)

Total amount of agreement
Recognized revenues

The remaining of non-operating work

27.2 The commitment of the construction subcontracts

1,552,891,866.60 761,725,525.23
690,450,765.53 133,045,076.34
862,441,101.07 628,680,448.89

(Unit : Baht)

Total amount of agreement
Recognized cost of construction

The remaining of non-operating work

229,785442.65 112,817,672.57
178,225,960.81 68,001,172.82
51,5569,481.84  44,816,499.75

27.3 Apart from various liability that reflects in the financial statements, the Company still

constitutes obligation commitment and contingent liability as follows:

2011

(Unit : Million Baht)

Letter of guarantee by 820.08 (387.98) 432.10

commercial bank

Credit line of short-term 65.00 (26.87) 38.13

loans (unused)

Credit line of letter of 108.00 - 108.00

guarantee (unused)
Credit line of letter of credit 5.54 (0.32)

(unused)

588.13 (348.06) 240,07
60.00 - 60.00
184.60 - 184,60
554 - 554

The Company has pledged land according to note no. 12, bank deposit in amount of Baht

65.44 millions according to note no. 10, being surety guaranteed against such credit facility

including claimant right transfer of the project task installment fee receipt to the bank. Apart from

this, two directors of the Company still have personally guaranteed against such credit facilities.

27.4 The Company has performed the area leased contract and service for the office while there

is the period of lease of 3 years since August 1, 2009 to July 31, 2012. The Company

comprises obligation repay leased fee in amount of Baht 38,000.00 per month.

HYDROTEK PUBLIC COMPANY LIMITED



28.

29.

30.

Reclassification of accounting transactions
Some transactions in the statements of financial position as at December 31, 2010, are newly
reclassified so as to comply with reflection in the statements of financial position as at December 31,

2011 which can be summarized as follows:

(Unit : Baht)

Transactions which Statement of
Deposit for purchase of goods Trade and other accounts receivable 8,834,189.00
Advances to subcontractors Trade and other accounts receivable 6,314,346.00
Other current assets Trade and other accounts receivable 3,799,114.99
Unbilled payable Provision for warranty 2,042,551.49
Other current liabilities Trade and other accounts payable 5,169,672.28
Retention payable Trade and other accounts payable 3,758,599.00

Events after the reporting period

At the board of director's meeting held on February 22, 2012, it is resolved to pay the dividend
for the year 2011 to shareholders at the rate of Baht 0.26 per share totaling Baht 33.80 million. The
Company will pay such dividend in May 4, 2012.

Approval of financial statements

This financial statements was authorized for issue by the Company’s board of directors on

February 22, 2012.
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