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1. Message from the Chairman

Dear shareholders,

The Company would like to inform that the year 2020 was considered to be a very tough year for us due to
the outbreak of the virus COVID-19 since the beginning of the year which has great impact to the economy both in term
of locally and globally. The closed-down of the department stores and shopping malls has mainly and directly affected
the Company thus in the beginning of the year, the Company has to made a lot of effort to manage its cash flow and
liquidity through out that period of time. The Company has brought the inventory in hand at the factory in forms of
frozen products and suki sauce to sell at the fresh market or at the housing estate. After that crisis, the consumers’
behavior has changed to New Normal style which was a very great challenge to the Company. The Company, then
has to adjust its strategy and marketing plan to tried in every way to bring the sales back to normal level as soon as
possible such as sale of take-out foods, sale of frozen foods and the signature suki sauce as well as sales through new
delivery channels partners (such as Food panda, Grab food etc.) and sale in local communities, which the Company

still emphasized on the cleanliness and safety of the products.

The Company still also contributed to help the society during this hard time (CSR) by donating boxed food
to the Bamrasnaradura Institute, Department of Disease Control, Nonthaburi Province, to support and encourage the

medical staff who are people at high risk to be infected to the COVID-19 from taking care of patients.

In 2021, the Company aims to focus on branch management especially on the Consumer Insight to understand
the real need of customers which will help the Company to access and reach its target group easily and cover all price
levels through the experiences through a variety of food menus, tastes , great services at the great value prices, including
creating new recipes and also conducting promotions with the alliances or business partners. The Company believes
that the understanding of the customer group will help the Company to keep the existing customers while create new

opportunities to expand to new groups of customers to enhance the growth in sales continuously and firmly.

On behalf of the Board of Directors, | would like to sincerely thank the Board of Directors, management,
shareholders, financial institutions, customers, business partners and all stakeholders for their trust and confidence in
the Company’s potential as well as to thank all of our employees for their commitment and dedication which are our
important workforce to drive the Company for future growth. We would like to inform you and firmly make you believe
that we will grow to be the leader in the restaurant industry as our target with our good corporate governance,
transparency and with the preparation of business risk assessment. The Company hopes that we still receive your

trustworthy and support from you forever so that the Company can grow forward sustainably.

A PR
(Dr. Apichai Taechaubol)

Chairman
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2. Report from the Audit Committee

In 2020, JCK Hospitality Public Company Limited complied with the following requirements set by
the Stock Exchange of Thailand and as entrusted by the Board of Directors. Details are:

1. The Audit Committee convened 4 times in 2020. The meeting was attended by all members of
the Audit Committee. The auditor meanwhile attended the Audit Committee meeting at least
once a year.

2. The Audit Committee reviewed and approved the 2020 auditing plan of the Internal Audit
Department where it focused at strengthening the internal control system, reinforcing adequate
auditing in required areas and reporting results of such internal control to the Audit Committee
on a regular basis. Having reviewed and assessed the Internal Audit Department’ s operation in
2020, the Audit Committee had an opinion that the internal control system was efficient enough
to control and supervise the operation of the Company and no material defect was found.

3. Both quarterly and annual financial statements of the Company were reviewed to provide full
and accurate financial information based on the generally-accepted accounting principles in a
timely fashion as well as a true reflection of the Company’s financial status before they were
submitted to the Board of Directors.

4. The Audit Committee reviewed an evaluation form of the adequacy of the Company’s internal
control system to ensure that it had an appropriate and adequate internal control system to
supervise operation based on its business objectives.

5. The Audit Committee reviewed risk management procedures by taking into consideration a risk
management policy and a risk management plan and guideline based on prevailing corporate
risks. It also regularly reviewed the efficiency and suitability of the Company’s risk management
system.

6. The Company was requested to be compliant with corporate governance on the basis of the
Stock Exchange of Thailand’s guidelines and to develop its CG practice to match the
international standards.

7. The Audit Committee reviewed the Company’s compliance with the laws and the authorities’
rules and regulations.

8. The Audit Committee reviewed connected transactions and items that could cause conflict of
interest as well as ensured that the information was accurately and completely disclosed.

9. The Audit Committee appointed an auditor and set his remuneration before submitting the
information to the Board of Directors for proposing to the Shareholders’ Meeting for its approval.

/)// g
t/ /L // 7 5 #a,u.ivé_) o

(Mr. Prasong Wararatanakul)
Chairman of the Audit Committee
February 23, 2021
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3. Business Overview

JCK Hospitality Public Company Limited ("the Company") operates a Suki Shabu restaurant
business with special delicious dipping sauce with the traditional Hot Pot style, the Japanese grilled and
Shabu restaurant, steak house and fusion food restaurant, Italian restaurant and Chinese restaurant which
most restaurants are buffet restaurants. However, there are some A La Carte restaurants as well as casual
dining restaurants. There are Suki Shabu Buffet Restaurant under the concept of "All You Can Eat" or
unlimited enjoyment under the brand "Hot Pot Inter Buffet", the Japanese grilled and Shabu buffet style
under the brand "Daidomon", the A La Carte Suki and Shabu restaurant which serves roasted duck with
very special delicious dipping sauce as the traditional style Hot Pot under the brand "Hot Pot Suki Shabu"
including casual dining restaurant that serves steaks and fusion food under the brand "Signature" and
“Toomato Italian Kitchen" an authentic Italian restaurant which selectively import the premium grade raw
materials straight forward from Napoli, Italy, the “Signor Sassi” Italian brand restaurant which serves an
excellent a la carte ltalian food and the “Zheng Dou” which serves Dimsum in Hong Kong-style Chinese
and the “Zheng Dou Express” a take-away food store selling Hong Kong style Dimsum to match your fast
daily lifestyle and the “Zheng Dou Grand” which serves Chinese, seafood and Dimsum, from selected
the premium-grade fresh raw materials in the friendly atmosphere restaurant, and the “Bonsai” Japanese
restaurant in style of Omagase, Teppanyaki and Japanese sushi cuisine with the premium imported grade

selected by the experienced chefs from a Michelin-starred restaurant.

In 2020, the Company operated restaurants under 10 brands as follows;

Restaurant/Brand Service Mark Concept

1) Hot Pot Inter Buffet The international buffet restaurants serve
\ Suki Shabu and wide variety of
”X’Q\\ international food over 100 menus plus
HOT POT desserts, ice cream and soft drinks at the
@ price of Baht 299 / 379 per person to let
U the customers enjoy the meal unlimited
within 1 hour and 30 minutes under all-
you-can-eat concept. In some branches,
the customers can add a roaster to have

both boiling pot and grill roaster at their
table with additional charge of Baht 40 per

person.
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2) Hot Pot Suki Shabu

HOT

PoT

The restaurants offer A La Carte (ordering
meal from the menu) Suki Shabu, roast
duck and “authentic

superb recipe”

dipping sauce.

3) Daidomon

D2MDOAON

Japanese grilled buffet restaurants that are
popular among locals for a long time with
special marinated sauce and unique taste
of dipping sauce which is perfectly
matched with fresh ingredients, allowing
customers to choose and enjoy the meal
unlimited within 1 hour 30 minutes at Baht

379 per person (including soft drinks).

4) Signature

SIGNATURE

STEAK.LOFT

The casual dining restaurants that the
meals offer the A La Carte style (ordering
meal from the menu), serving wide
selection of dishes such as steaks, fusion
dishes including salads, spaghetti, snacks,
drinks and desserts at a price that everyone

can afford.

(Note : Closed in March 2020)

5) Toomato Italian Kitchen

italiaw kitchew

A delicious experience of [talian dishes-
range from traditional pizzas and pastas
with  premium imported ingredients
including excellent cheese, tomato and
olive oil selected directly from Napoli,

[taly.

(Note : Closed in February 2020)

6) Zheng Dou

Zheng Dol e

The restaurants offer A La Carte Hong Kong
Dim Sum and traditional Chinese dishes, all
freshly prepared to order. This casual
dining concept offers great value for
money experience and is becoming a

popular destination.
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7)  Zheng Dou Express

Zheng Dou®

The Take-away Dim sum food store which
focuses on the freshness, but original
recipe to serve for customers and to meet

the hasty lifestyle at the worthy price.

(Note : Closed in June 2020)

8) Zheng Dou Grand
Central World Branch

Zheng Dou

SEAFOOD & DIMSUM RESTAURANT

Zheng Dou Grand, Central World Branch is
a Chinese restaurant, seafood and Dim sum
at the premium grade which is an A La
Carte restaurant (which can order the food
in the menu) and also serves the Dim sum
buffet which focuses on the freshness of
food while allow the customers in a
which  attracts

friendly  atmosphere

everyone to come to experience.

9) Bonsai

BONSAI

OMAKASE<TEPPANYAKI*SUSHI

Bonsai is a Japanese restaurant in Omagase
/ Teppanyaki / Sushi style, with the
premium grade ingredients. Imported from
Japan, fresh, flavored by experienced chefs
from a Michelin-starred restaurant who
pays attention from the selection of raw
materials Including the art of food -
arrangement for a good experience for the
customers to feel for all the figure, taste,
and scent by considering the uniqueness of
the traditional Japanese flavor from Tokyo

to Bangkok

10) Signor Sassi

RISTORANTE ITALIANO

e

Signor Sassi is part of the Italian family-
owned San Carlo Restaurant Group, one of
the most successful [talian restaurant
operators in the United Kingdom. This
branch in Bangkok is the first Signor Sassi in
Asia and serves the same, high quality
produce and genuine, Italian ingredients
are used in all Signor Sassi restaurants. With

the high class service and delicious
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authentic [ltalian dishes, our discerning
guests will surely have a great dining

experience.

(Note : Closed in February 2020)

As of December 31, 2020, the Company has restaurants including its branches which are operated
of total 82 branches which comprises of Hot Pot 74 branches (divided to 50 Hot Pot Inter Buffet branches,
22 Hot Pot Inter Buffet with the grilling menus branches and 2 Hot Pot Suki Shabu branches), 4 Daidomon

branches, 1 Zheng Dou branches, 2 Zheng Dou Grand branches and 1 Bonsai restaurant.

Mostly, over 90% of our restaurants are buffet restaurants serving meal on a food bar which are
located in Bangkok, vicinity and upcountry covering all parts of the country consisting of 19 branches in
Bangkok and vicinity, 24 branches in the central region, 8 branches in the north, 11 branches in the east, 16
branches in the north eastern, 1 branches in the west and 3 branches in the south. Those branches are
located in the department stores, modern-trade stores, shopping centers in order to facilitate the access

of the targeted customers.

The main target customer groups of the Company are mainly the teenagers, students, office
workers and family who have busy lifestyle, freedom lovers, enjoy to dine in group and emphasize on the
value of spending which customers can choose to scoop the food they like from the counter bar by
themselves with varieties of food to choose or if they prefer the A La Carte or the restaurants which provide
the food as A La Carte in their menu. The Company also expand the brands to support the demand of the
customers in each group such as Zheng Dou and Bonsai which is a Japanese restaurant. The Company

emphasizes its target group to those of the middle-class to high-end customers.

Our factory or central kitchen is located at Lamlukka District, Pathumthani Province on the area
of 13-0-96 rai. The factory has been inspected and certified for production with quality standard in food
industry such as GMP (Good Manufacturing Practice) and HACCP (Hazard Analysis and Critical Control Points)
from Intertek Industry and Certification Services (Thailand) Ltd. The factory or central kitchen’s functions
are raw materials procurement, semi-finished food production such as different types of meat balls, stuffed
squids, and seasoning pork especially the sauces which are the major seasoning of Suki Shabu for delivering
to all branch restaurants. The quality of foods and raw materials, flavors of food and sauces have been
controlled to have the same standard at all branches. New dishes, recipes and several semi-finished foods

have been developed in order to be prepared easily by branches and have the same standard quality.
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The Company has a logistics system to transport the raw materials and foods from the factories
or central kitchens to all branches throughout the country by using all the transportation of the Company
which provides the Company the ability to control the quality, freshness, timing and cost efficiently,
including the supply of the utensils, equipment and kitchenware to all branches to keep control of the
standard and its unique identity of the Company. However, since 2018, the Company has used the
outsourcing services to deliver the goods and raw materials from the factories to some branches which

resulting in more convenience.

In addition, the factory or central kitchen is also the storage facility for preserving both fresh and
dried raw materials, semi-finished foods, ingredients, kitchen appliances and utensils in restaurant etc. with

adequate preparation and reservation plan to meet the requirement of each branch.

The Company controls quality and standard of services in every branch. All restaurant staffs will
be trained regularly as they are considered as critical factor to deliver successful customer services which
is satisfying and maintaining good relationship with our customers to keep them coming back to our

restaurants.
Business Goal in next 3 — 5 years

The Company has plan to expand the restaurant brands in other area in addition to the buffet
style, with the new target to create alternatives that are diversities in taste and brand differentiation to
meet the increase in various requirement of the customers including to offer new choices for our customers

or consumers which will enable the Company to expand its customer base and its new target group.
The Company has implemented business expansion strategies as follows:

1. Branch expansion:
The Company has considered the trend and demands of the market by open the new brand to
serve the different target group of customers which the Company would like to expand the
brand of restaurants which are well-known and well-accepted by the customers in every area in
the significant economic zone to serve for the future growth. The new branches will be
considered by locations, size of area, rental cost to match with the selling price and to attract
target customers which will help the Company to expand its customer base and increase its

target group.
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2. Renovation and/or Rebranding:
The Company has redesigned the branches layout and menu to be proper with the selling price in
the branch in the location which is in the high potential area with high purchasing power. In order
to do this, the Company will consider the suitability of each location including the target customers
and competition, as well as renovating the shop to look more modern, clean and safe in
accordance with the changes in consumer behavior and to build the confidence for the customers

who come to dine in the shop.
3. Develop and create new product of the Company :

The Company possesses its own expertise which can be used to develop new products to
differentiate from the existing core business in order to find new opportunities to generate other
revenue such as the Company now develops varieties of flavors of ready-made sauces and places
them to sell at its branches, supermarkets, department stores including the on-line channel. The
Company has invented and developed various new products to be in line with the consumers’
behavior which always change rapidly . However, the Company emphasizes on the quality and
safety of the products so as to build the confidence to the consumers which will the bring to the

increase in revenue in the future.

The Company also emphasizes the importance of personnel development to support the growth
while providing the quality of services to be at the First Class Service as the Company realizes that the
service industry is related to the people, so the continuous training and the necessary support for

employees will enable the employees to perform their duties at their best capability.
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4. Nature of Business

Background and Major Changes

JCK Hospitality Public Company Limited has incorporated on January 28, 2004, formerly as Hot Pot
Company Limited with initial capital of Baht 16 million, to operate Suki Shabu restaurants. The business was
started from Suki Shabu restaurant cooked to order or A La Carte (ordering food from the menu) and the very
first branch was named as “Coca Fresh Suki”, located at East Complex Shopping Mall in Chachoengsao
province. The targeted customers were family groups. The 300 square-meter restaurant became very popular
and the sole famous Suki restaurant in Chachoengsao province. Later, the Company expanded its branches
at the shopping malls in upcountry such as Saraburi, Surin, Buriram, Kamphangphet, and Phitsanulok etc. At
that time, branch expansion was operated by establishing other companies to control branch restaurants in

each region.

In 2001, the Company changed its restaurant brand from “Coca Fresh Suki” to “Hot Pot Suki Shabu

Restaurant”.

In 2004, the Company changed its administrative method by establishing Hot Pot Company Limited
to centralize the administration and management of all branch restaurants. In October 2004, the Company
increased its registered capital by Baht 40 million to Baht 56 million in order to transfer assets of other

branches from their former companies to the new establishing company.

In 2005, the Company altered its strategy by penetrating into Suki restaurant in large department
branch through opening international buffet restaurants focusing on Suki Shabu at Central Plaza Rama I
which is the first branch in May 2005. The “Hot Pot Inter Buffet” consists of Suki Shabu and international food
more than 100 items. Since the fact that none of other Suki restaurant entrepreneur operated this style of
restaurants and, as a result, the Company’s business was successful, boosting its sales, gaining better brand
recognition and acceptance from our customers. It was a good starting point of our roll-out in big department
branches. The Company also significantly changed its strategy on the concept that not only delicious food
and good services but also “value for money”. The Company, hence, decided to expand its business into
“buffet” or “all-you-can-eat” by gradually adjusted almost all of the a la carte restaurants to be the buffet
ones. After modifying to the international buffet restaurants which are different from other competitors, as
well as commitment thoroughly ongoing to improve food quality and services, restaurant style and a variety

of food, the Company gained good response from the customers.

In 2006, Aureos South East Asia Fund (“Aureos Fund”) and Private Fund of Government Savings

Bank managed by ING Asset Management (Thailand) Co., Ltd. (since June 17, 2011 onwards, it has been
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changed to be Private Fund of Government Savings Bank managed by One Asset Management Limited)

entered into joint venture with the Company for financial support.

In February 2007, the Company invested in constructing the factory in total area of 13-0-96 rai,
located at 11/1 Bueng Kham Phroi Sub-district, Lamlukka District, Pathumthani Province as the food

production factory and central kitchen for all branches of the Company.

In July 6, 2011, the Company was converted from Company Limited to be Public Company Limited
as well as reduced par value from Baht 10 per share to Baht 0.25 per share and increased its registered
capital by Baht 15,346,160 from Baht 86,153,840 to Baht 101,500,000 by issuing new ordinary shares of
61,384,640 shares at par value of Baht 0.25 per share.

In December 15, 2011, the Company bought and transferred rights on the restaurant business of
Daidomon Group Plc. (“Daidomon”), which is the buffet Japanese style grill restaurant, including the transfer
of assets involved in all operations and other assets such as food formulas and sauces, customer bases,
members, business partners, employees of Daidomon as well as its trademarks and trade names related to
food and restaurant business such as Daidomon, Umami, Yasuki and Mitake to be continuously operated and

managed by the Company.

In September 2012, the Company’s increased ordinary shares of 61,384,640 shares were initial
public offering (IPO) at par value of Baht 0.25 per share with the objective to use the fund for new branch
expansion, branch renovation, loan repayment and working capital. At this time, Aureos Fund also offered to
sell its existing ordinary shares to the Company in the amount of 40,600,260 shares or 10% of paid-up capital.
All ordinary shares of the Company have been listed in Market for Alternative Investment (MAI) on September

18, 2012.

In 2013, the Company continually expanded new branches. As of December 31, 2013, there were
153 active branches, compared with 138 branches in 2012. The 27 newly opened branches consisting of 23
branches under “Hot Pot” brand and 4 branches under “Daidomon” brand. In 2013, the Company launched
new strategy which was additional serving roaster in some Hot Pot branches (extra service charge of Baht 30
per person for serving both boiling pot and roaster). The new strategy was successfully received good
feedback from customers and more than 70% of customers order both boiling pots and roasters. As of
December 31, 2013, the Company additionally opened 14 branches of Hot Pot with Grill, comprising 9 newly
opening branches and 5 rebranding branches.

For Daidomon branches bought from Daidomon Group Plc. (“Daidomon”), the Company renovated

almost all of the remaining branches which have not been renovated yet, totaling 10 out of 12 outlets.

10
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There were 6 renovated branches which have been additionally served Suki Shabu and 4 branches which

have rebranded to Hot Pot with Grill.

In 2014, the Company opened 18 new branches, consisting of 16 branches of Hot Pot Inter Buffet
which 15 out of 16 branches served both boiling and grilling styles, and 2 branches of Suki Shabu with small
size. The Company also closed 27 branches which most of them had loss from operating results so that the
Company’s overall performance will be regained in the future. Therefore, as of December 31, 2014, the

Company had totally 144 active branches.

The Company renovated all branches of Hot Pot Buffet Value to be modern and then rebranded to
Hot Pot Inter Buffet. Along with that, the Company renovated the only one branch of Hot Pot Ramen Buffet
at Central Plaza Rama 2 and then rebranded to a new brand created by the Company under the name of

Signature, opening on December 25, 2014.

In addition, the Company has increased distribution channels of Suki sauce in Tesco Lotus starting

on November 2014, onwards.

In 2015, the Company established expansion plan on cautious basis, focusing only outlets located
in potential area. The Company has opened 11 new branches, including a branch located in Star Plaza, Sa
Kaeo province, which is totally invested by the shopping center. The 5 New branches consist of Hot Pot Inter
Buffet which 3 of them serve both boiling and grilling styles and 6 branches of Signature, which 4 branches
are newly opened and 2 branches are Hot Pot branches which have large branch size and split area into 2

branches under Hot Pot and Signature Brands.

The Company closed 12 branches which comprising 10 branches due to their loss from operating
results and 2 branches which their rental contracts were expired and the Company did not want to renew

the contracts. As of December 31, 2015, the Company, hence, had totally 143 active branches.

In 2016, the Company remained carefully opening new branches by primary consideration in
potential of shopping center. Capital expenditure for new branches was reduced and assets of closed
branches were reused. In addition, some branches were partly invested by the shopping centers. The
Company opened totally 8 branches consisting of 2 branches of Hot Pot Inter Buffet (one branch serving both
boiling and grilling styles), 5 branches of Signature, and 1 branch of Daidomon. The Company rebranded 7
branches of Hot Pot Inter Buffet which 4 of them were rebranded to Signature, and the rest branches was
rebranded to Shabu Suki, Daidomon and Pot Jung accordingly. Meanwhile, the Company closed 10 branches

comprising 7 branches which had loss from operating results, 2 branches which the shopping centers did not

11
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renew the rental contracts and 1 branch which was closed for renovation by the shopping center.

Consequently, as of December 31, 2016, the Company had totally 141 active branches.

The Company had, for the first time, expanded its business abroad by sell the franchise of the
Brand Hot Pot Inter Buffet to one of the operator in The Lao People's Democratic Republic which has started
the operation on June 6, 2016, however at present, the restaurant had closed down. In addition, the
Company has expand its distribution channels for the sale of the Suki dipping sauce through the Tesco Lotus
Express which has almost 600 branches since June 2016 onwards, however the Company had siven up this

sale.

The Company’s shareholders’ structure has been changed in 2016, which Mr. Apichai Taechaubol
held 65,900,000 shares (equals to 16.23 % of total shares sold) and JCK International Public Company Limited
(formerly named Thai Factory Development Public Company Limited) held 9,100,000 shares (or 2.24 % of

total shares sold).

In 2017, the Company found an opportunity to expand its business by launching a new brand
category apart from buffet restaurants to vary different kinds of restaurants serving new customer groups as
well as fill in the gap of the market of hi spending customers. The Company opened “Toomato lItalian
Kitchen”, casual dining Italian restaurant, selecting premium ingredients directly from Napoli, Italy since

November 1, 2017 at G floor, MBK Center.

However, as a policy, the Company had closed 36 branches mainly due to operating losses. As a

result, at December 31, 2017, the Company had totally 106 active branches.

In addition, the Company had relocated its headquarters from 350 Ramintra Road, Tha Raeng, Bang
Khen, Bangkok 10230, telephone number 0-2943-8448, facsimile number 0-2943-8458 to 18 Soi Sathorn 11
Yaek 9, TFD Building, Yannawa, Bangkok 10120 telephone number 0-2286-9959, facsimile number 0-2286-
9960. Moreover, the Company increased its capital by issuing 40,600,000 new ordinary shares offering to the
existing shareholders in proportion to the number of shares held by each shareholder (Right Offering) and
issuing 40,600,000 new ordinary shares to the private placement. Therefore, as of December 29, 2017, the
Company had registered capital of Baht 121,800,000 and paid-up capital of Baht 121,800,000 consisting of
487,200,000 ordinary shares at the par value of Baht 0.25 per share.

In 2018 the Company increased its capital by Baht 73,080,000 from the registered capital of Baht

121,800,000 to be Baht 198,880,000 by issuing 292,320,000 new ordinary shares at par value of Baht 0.25 per

share. The Company registered the change of the increase of registered capital with the Department of

12
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Business Development, Ministry of Commerce on May 10, 2018. As a result, the Company has 779,520,000
shares at the par value of Baht 0.25 per share. The Company has allocated the ordinary shares by specific
purpose for 243,600,000 shares at the par value of Baht 0.25 per share by offering to the existing shareholders
(Right Offering) at the ratio of 2 existing shares to 1 new capital increase ordinary share at the offering price of
Baht 1.30 per share. As the result, 138,077,672 shares have been exercised at the offering price of Baht 1.30
per share in the amount of Baht 179,500,974. As a result, the total registered and paid-up capital is
625,277,672 shares in the amount of Baht 156,319,418. The Company has registered the change of paid-up
capital to Department of Business Development on June 27, 2018. In addition, to allocate the ordinary
shares increase by General Mandate for 48,720,000 shares at the par value of Baht 0.25 per share by offering
to the existing shareholders by private placement, as at December 31, 2018, the Company has not allocated
to private placement. The Company has registered capital at Baht 194,880,000 with paid-up capital of Baht
156,319,418 comprising of 779,520,000 ordinary shares at the par value of Baht 0.25 per share.

The Company’s name and the ticker symbol were changed from “HOT POT PUBLIC COMPANY
LIMITED” to “JCK HOSPITALITY PUBLIC COMPANY LIMITED” with the Ministry of Commerce on June 27, 2018
and changed the ticker symbol from “HOTPOT” to “JCKH” with effective from May 16, 2018 onwards.

In addition, the Company has closed down 14 branches which had operating loss, including the
Super Pot too. On the contrary, the Company has launched several new brands restaurants which includes 3
branches of “Zheng Dou”, 1 branch of “Zheng Dou Grand “, 3 branches of “Zheng Dou Express” and Bonsai

restaurant. As of December 31, 2019, the Company has all operating branches of 93 branches.

In 2019, the Company still has a plan to carefully expand the branches and also to close
the unprofitable branches. The Company also focus on the negotiating of rental price and services fees from
the lessor, including the plan to open the new brand restaurant in the potential area such as the expansion
of the brand “Zheng Dou” to the Central World and the opening of Bonsai, the Japanese style restaurant on
Lung Suan Road.

After the submission of the financial statements of the second quarter, the securities of the
Company has been posted with the “C” sign (Caution) by the Stock Exchange of Thailand as the operating
results of the Company has the shareholders’ equity less than 50% of total paid-up capital which was
considered based on the audited / reviewed financial statements by auditors which did not make any
adjustment. The Company had to call for the meeting to provide information and explain the guideline to
correct the cause which it was posted “C” to the shareholders, investors and other related parties by
organizing the Public Presentation. The Company has prepared the guideline to resolve the situation by

focusing on the increase of annual revenue through the speed up in sales and marketing to be in line with
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the predetermined plan, to expedite its business partners to increase the capability to reach more
customers, to increase business opportunity and also the distribution channels which will lead to the ability
to reach more customers. For the expenses which incurred, the Company will increase the rigid measures to
control the costs and expenses to improve the efficiency including to improve the branch management to be

more efficient to reduce the branch’s cost.

In 2019, the Company had closed down 14 branches as a result of the accumulated operating and

continuous loss to comply with the cost management policy for maximize the efficiency.

In 2020, according to the resolution of the Board of Directors’ meeting of 3/2020, on May 15, 2020,
the Board of Directors has approved the Company to allocate and offer to sell the newly issued ordinary
shares of the Company under the general mandate to existing shareholders ( Right Offering ) at the ratio of
5 existing shares to 1 new share of total 125,055,534 shares at the selling price of 0.35 Baht each during 22-
26 June 2020 for total amount of fund of 43,769,436.90 Baht. Afterward, on August 18, 2020, according to
the resolution of the Board of Directors of 5/2020 has approved the allocation of 21,000,000 newly ordinary
shares to investors on a private placement basis at a price of Baht 0.50 each. Total fund received is
10,500,000 Baht by made the sale on August 18, 2020. Subsequently on December 22, 2020, according to
the resolution of the Board of Directors of 7/2020 has approved the allocation of the newly ordinary shares
to the investors on a private placement basis at a price of 0.28 Baht of 41,527,766 shares, total fund equaled
to 11,627,774.48 Baht by selling on 23-24 December 2020 which then made the total registered share of the
Company at December 31, 2020 equaled to 203,215,243 Baht and paid up shares equaled to 203,215,243

Baht comprised of ordinary shares of 812,860,972 shares at the par value of 0.25 Baht each.

The Company has expanded numbers of branches of Zheng Dou to 3 branches which the
Company has considered to expand in the area where there are loys of potential buyers to serve the quick
lifestyles which were along the line of BTS stations such as Rama IX, Jatujak and Sukhumvit, However, when
there was the outbreak of the virus COVID-19 , in concern about the safety and reduce the risk of
contamination, where several companies had allowed their staffs to work from home thus the people
traveled via BTS had decreased significantly so the sales of Zheng Dou was not as expected, so when
considered the sales and cost of sales, the Company then decided to closed down all three Zheng Dou
express within the year 2020. However, after the Company has considered the expansion of branches in

the current situation, it has changed the policy to emphasize on cost and as such explored the location and
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area to open the branch out of the shopping mall to decrease the rental cost. In December 2020, the
Company has opened the new branch under nrand Hot Pot Inter Buffet in the Nava Nakorn Industrial Estate
From the situation of the spread-out of COVID-19 pandemic, the political situation and the
slowdown in economy thus the Company has been affected by all these factors so that in 2020 , the
Company incur losses from operation which caused the shareholdres’ equity to be less than 50% of the paid
up share capital. As a result, the stock of the Company in the SET was remarked “C” ( Caution) which the
Company had then arranged the meeting to provide the information and also to present the solution plan to
shareholers, investors and other stakeholders (Public Presentation). For the rehabilitation plan, the Company
emphasized on the increase of revenue by developing the quality of food, services , cleanliness in the shop
and also provided the option of set A La Carte , promotion of sales in line with the festival and also sell the
ready-made sauce to increase new channels of other income. The Company not only emphasizes on the
revenue but also concerns on the reduction in cost of foods and also the policy to restructure management
policy so that the manpower are proper while not affecting the standard of foods and customers’ satisfaction
and also adjusts the strategy to expand the branch outside the department store to decrease the rental cost

and also adjusts the selling price to expand the target customer base to be more able to access dining at

the restaurant.

The Company has its policy to close down the branches which have accumulated loss
continuously. In 2020, the Company had closed 15 branches which resulted in total stores operated as of

December 31, 2020 of only 82 branches, in total.

Revenue Structure

Unit : Million Baht

15

As of December, 31
2018 2019 2020
Type of Revenue
Million Million Million
% % %
Baht Baht Baht

1. Revenue from sale
(a) From branches

1) Hot Pot Inter Buffet 1,042.24 67.48% 763.78 54.66% 398.53 56.82%

2) Hot Pot Inter Buffet and grilled 241.70 15.65% 357.82 25.61% 179.25 25.56%

3) Hot Pot Suki and Shabu 15.39 1.00% 14.70 1.05% 9.59 1.37%

4) Daidomon 122.36 7.92% 102.89 7.36% 41.01 5.85%
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As of December, 31

2018 2019 2020
Type of Revenue
Million Million Million
% % %
Baht Baht Baht

5) Slgnature v 18.11 1.17% 9.82 0.70% 0.69 0.10%
6) Toomato ltalian Kitchen % 10.08 0.65% 9.03 0.65% 0.57 0.08%
7) Zheng Dou 9.21 0.60% 44.65 3.20% 4357 6.21%
8) Super Pot 7 5.55 0.36% - - - -
9) Signor Sassi 13.04 0.84% 39.67 2.80% 4.47 0.64%
10) Bonsai” - - 3.90 0.28% 7.86 1.12%
Total revenues from branches 1,477.68 95.67% 1,346.26 96.35% 685.54 97.75%
(b) Others sales 14.05 0.91% 2.83 0.20% 0.26 0.03%
Total Revenue from Sales 1,491.73 96.58% 1,349.09 96.55% 685.80 97.78%
2. Other income 24.44 1.58% 48.16 3.45% 15.57 2.22%

3. Reversal of allowance for an
28.31 1.84% - - - -

impairment loss on assets

Total Revenue 1,544.48 | 100.00% 1,397.25 | 100.00% 701.37 | 100.00%

Remark:

Non-financial Performance Indicators

Signature closed in March 2020

Superpot closed in October 2018
Signor Sassi closed in February 2020

Tumato Italioan Kitchen closed in February 2020

The Company has opened Bonsi on Lang Suan Road on August 9, 2019

The Company surveyed customer satisfaction and collected information to improve services

through the customer complaints forms available at all branches nationwide. There are 4 categories: 1. Food

quality, 2. Services, 3. Standard and 4. Cleanliness. In 2020, the details are as follows.
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Table : Summary of complaints by categories from January — December 2020

Summary of Customer Complaints by Categories from January - December 2020
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M Quality B Service Standard B Cleanliness

Industry Outlook and Future Competition

1) Competition in the industry over the past year

In 2020, the overall restaurant business has declined due to the slowdown in the economic and
trade both domestically and internationally. As a result of the outbreak of the global virus COVID-19, the
government sector has set the policy to control and reduce the risks of spreading disease by close down the
risky places such as restaurants, department stores until the lock down of the country which had great
impact to the sales of restaurants and thus some operators have to temporarily close their shops as it is not
worth opening. Also some of the operators have to end their business permanently, The Government
Savings Bank Research Center has estimated that the food businesses will lose their revenue of
approximately Baht 150,859.2 million ( under the assumptions that the restaurants have to close during April
to June 2020) and is expected to recover gradually . Thus, this year was a very tough year for the restaurant
operators to adapt and change their strategy to cope with the all-around tough requisites.

However, from the spread of the virus COVID-19, as a result , it has affected the consumers’ behavior
explicitly changed and increased to the New Normal style which isconsistent with the data from the
Electronic Transactions Development Agency (ETDA) which found out that 85% of respoindents to the
survey has used online food ordering services with 61% of them preferring fast food. It was also found that
the Gen X people ( people born during 1965 — 1979 ) was the group with the highest spending per time at a
value of 501-1,000 Baht which cause the restaurant operators to adjust their strategy to cope with all

challenges .
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Currently, the Company operates the restaurant business which main style of restaurants are
international buffet style, Suki Shabu under the brand “Hot Pot” and the Japanese grilling style under brand
“Daidomon”. In addition,, the Company also has the A La Carte in Chinese style, Zheng Dou Chinese food and
Classic Japanese style in brand Bonsai. Though there are several competitors in the restaurant industry which
some of them have the style and layout of the restaurant very similar to the Company’s restaurantthe

competitors which have the style and type of food similar to the Company’s restaurants are as follows:

- The A La Carte Suki restaurants such as MK. Restaurant, Coca Suki, Neo Suki, Ruen Phet Suki,
Earw Thai Suki, Suki Dara and Texas Suki.

- The restaurant in style of Suki and Shabu Buffet such as Shabushi, Sukichi buffet, You & |
Premium Suki Buffet, Teenoi Suki, Shabu Nangnai , Shabu Indy.

- The grilled restaurants such as BBQ Plaza, Seoul Grill ( Grilled Sukishi), Hong Dae Buffet, Giant
Yakiniku, Tohkai Yakiniku, Kingkong Buffet, AKA and stand-alone grilled buffet in the price range
of 199-300 Baht.

- Hong Kong Dim sum style Chinese restaurants such as Ho kitchen, Hong Bao, Wang jia sha and

Chefman, HONGMIN, Hua Seng Hong and Four Seasons.

2) Industrial trend and future competition

Under the business circumstances where the Company still has to face with surrounding negative
factors including the intense competition, while the target customers are still limited, thus the restaurant
operators have to adapt their operation to deal with all challenges factors. In addition, the online platform
operators are also actively seeking the opportunities to expand their markets to the restaurant business.
Together with the risk from the outbreak of COVID -19 in the future thus the procedures to survive in this
business situation where the customers’ behavior have changed to new normal style, the entrepreneurs
need to downsize their business to be more compact and move toward the target group faster and with
mobility and also more flexibility than the old style. However, the chance of success is still depending  on
other specific factors of each restaurant which includes the standard of how to prevent the COVID-19 in every
steps of services from raw materials, cooking, delivery because as from now the consumers choose to buy

foods from the restaurants that can be reliable for the safety as a key major.

In conclusion, it is expected that the restaurant busimess in 2021 will continue to face the on-going
challenges especially from the COVID-19 which though there are both new comers in this industry both small
and large but the intense competition and the surrounded and challenging factors will cause several of
them to leave from the competition. The Kasikorn Research Center has foreseen that if the spread again of

epidermic COVID-19 is not in large and severe situation that the government sector has to lockdown again,
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the value of restaurant business will slightly expand by 1.4-2.6% (YoY) based on the fragility of the
circumstances. So the entrepreneurs must carefully consider their competitive advantages before consider
to invest in the challenging and highly uncertainty market environment. Moreover, the average per capita and
the number of store turn-over which are limited will affect in the return and payback period from the

investment may be longer than when invest in the normal situation.
Marketing Strategy

From the situation of the epidermic of COVID -19 which affect the Thai economy in every sectors,
especially the tourism and related business such as restaurants in 2020 and the change in customers’
behavior to be New Normal, thus the entrepreneurs have to reconsider their strengths and weaknesses and
their competitors before manage their restaurant with more professional management and recreate the

interesting marketing campaign to respond with the many challengings factors which may incur.

However, with more than 20 years of experience and expertise in restaurant business, the Company
has developed a business under the concept of creating consumer’s recognition by making differentiation
from other competitors, offering customer value, varieties and deliciousness to customers, and renovating
branches to present modern image. The Company also give importance to new marketing research relating
to in-depth studying and customer behaviors and needs’ analysis in order to improve and develop products
and services responding to customer needs effectively. The research includes customers’ perception
towards the brand of Hot Pot in order to aware of our brand’s strength and weakness. Consequently, the
Company is enable to establish efficient strategies for brand management in order to maintain existing
customer base, widely expand to new customer bases, attract returning customers, and create sustainable

business growth. The Company’s marketing strategies are as follows;

1. Offering varieties of food menus with great taste and service at reasonable prices
The quality of food is our main focus. The Company offers over 100 varieties of food menus with
excellent taste, particularly the special Hot Pot’s Suki sauce and Daidomon’s original recipe sauce.
The Company implements process of selection and quality control of raw materials, products and
production to offer standardized products with fresh and hysgienic quality. Thus, the Company
established its own food processing factory and central kitchen to control the standardization of raw
materials and food quality before delivery to several branches. The Company also implements its
own logistic system to distribute raw material and food from the factory or central kitchen to various
branches nationwide so that the Company can control quality, freshness, timeliness and cost
efficiently. Recently, the Company has launched a new innovation which is the first time “4 flavors

hot pot” with the concept of tasteful challenge times by four favors by adding 2 new special
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flavored of “Japanese Suki soup” with its sweet aroma taste and the “Super soup” flavor with its
hot and sour heart-beaten taste coming-out for stimulating and interesting to draw customers to
enter the branches.

Moreover, the Company places its importance in providing good service to customers in terms of
convenience and safety in the Company restaurants, taking sood care of customers, continuously
developing branch staffs’ customer service quality and skills to reach the highest customer

satisfaction with reasonable price.

2. Creating restaurant segmentation for every consumer group
The Company is developing its business under the concept of creating new market segment by
developing different styles of restaurant under different brands. This also includes offering a variety
dining styles, consisting of Suki-Shabu, Grill or Suki-Shabu and Grill concept within the same
restaurants. The Company also operates brand “Signature”, which is an A La Carte restaurant offer
steak and fusion food. The Company opened a new restaurant under brand of Toomato Italian
Kitchen, Zheng Dou serving Hong Kong style Dim Sum and Chinese food, Soupper Pot brand to serve
the premium Shabu and Sushi, and the Company acquired Signor Sassi brand serving premium [talian
food. The company recognized and response to the demand of different customer groups in terms
of purchasing power, lifestyle and preference. In addition, this is to provide new choices to customer

and fill in the gap of the market.

3. Continuously branches expansion to cover different target areas
As of December 31, 2020, there are totaling 82 active branches operated under the brands of “Hot
Pot”, “Daidomon”, “Zheng Dou” and “Bonsai” mainly located in large leading department branches,
modern trade, community malls or community trade center within Bangkok, Metropolitan Areas and
large local department branches in major provinces in order to reach customers easily and widely

which will increase sales revenue and expand the customer base.

4. Producing signature dishes and continuously offering new menus
Despite the fact that there is a variety of menu offering, the Company continues to develop and
invents new recipes under the unique styles of “Hot Pot” and “Daidomon”. The Company has
produced several semi-finished food to serve on food bar with the Company’s special recipes such
as Stuffed seaweed, Hot Pot meatball, Hot Pot marinated pork and Hot Pot spring pork, etc.
Furthermore, special sauces created by research and development department are customers’
favorites, for example spicy sauce, Sukiyaki sauce, BBQ sauce, and soy sauce for steamed fish. In
part of Signature, the Company has developed various menu of steak, fusion foods, appetizers,
desserts and beverage. Meanwhile, the Company continuously improves existing products to be

more qualified such as clear soup to be more delicious and savory, Suki sauce to be more rich, etc.
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The Company has developed and created new recipes as well to the customers continuously. There
are a launch of the new recommended menus at least every 3 months in average to create exotic
experience to customers. In 2020, the company has developed new products such as Chinese
steamed buns, Taiwanese mushroom sauce, Taiwanese mala sauce, taiwanses chili sauce and
renovated Sushi line, food bar as well as serving seasonal foods during the festive such as the
festival of eating as medicine to be in line with the consumers who takes care of their health.
auspicious menu for vegetarian festival etc. Our new brand Zheng Dou has signature dishes such as
“snow baked bun” and “turnip cake with XO sauce” as examples.

The Company has also adjusted food menus to be more suitable and responding to the customers’
requirement in addition to adjustment on the food presentation such as food bar area to be capable

for placing food beautifully, inviting and better food quality control.

5. Focusing on buffet serving or providing food on food bar
The Company serves or places varieties of food on bar and allow customers to select types and
quantity of food as they like. The customers will not waste their time to wait for a service attendant
or food conveyor to serve food, which is in line with the Company’s marketing strategy focusing on
the new generation such as students, office workers, and families whom prefer quick, free lifestyle
and usually comes in large group. Buffet restaurants are, therefore, suitable for those who prefer self-

service.

6. Focusing on marketing activities to access to the target group
The Company has created integrated marketing communication strategies including offline such as
film advertisement, billboards and online through social medias such as facebook and websites in
order to access to the target group quickly and extensively. These channels are also used to
publicize the Company’s information in order to build brand awareness and brand recognition as

well as to create good customer relationship.

7. Creating opportunity to increase sales through ongoing promotion
Market Differentiation Activities are arranged to attract customers into the restaurants and
continuously increase sales such as 20% discount on Wednesday, special privilege and discount for
members, discount promotion of Baht 299 per person or come 4 pay 3 buffet for general customers
and targeted customers, arrangement of activities via social medias and activities during various
festivals, including co-promotion with business alliances including corporations, branches or credit
cards company so that customers or credit card holders are entitled to special privilege or discounts,

etc.
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5. Risk Factors

1. Risks in the competition in restaurant business

The restaurant businesses still have to face with several negative factors including the intense
competitions while the target group of customers are still limited. The entrepreneurs especially the large ones,
still have to invest to expand their branches both in kind of their existing style and to expand the new variety
of restaurants to penetrate to the new market niche and also to maintain their total Store Sale (TSS) of their

portfolio as well as the small-scale entrepreneurs, which still emphasize to enter into the restaurant industry.

The restaurant business is a very challenging market because the chances to get success in this
business due to several significant factors such as various marketing channels, management in cost control and
raw material of the store, including the latest factor, how to set the standards to protect the COVID-19 in every
point of service whether the raw materials, cooking, delivery because of as the result of COVID so consumers
would like to choose to buy from the reliable entrepreneurs. At the same time, during the COVID-19, there
are large number of small entrepreneurs, who part of them have impact from their job hiring, and the group
which want to increase additional income from their normal job. In addition, the online platform operators
are also interested in seeking this opportunity to expand their service in the restaurant business. Not to mention

the outbreak of COVID-19 in the future, thus to survive in this industry is in such challenging situation.

The company therefore emphasizes great importance to the research and development on food
continuously, by develop a healthy menu to fit with the food trend in each situation as consumers became
more concerned with taking care of their own health. It also has a set of ingredients menu, ready to cook
with sauces and various condiments together so that customers can cook their own meals at home and thus
meet the needs of consumers who do not want to go out to avoid the virus. Including a promotion program
in each festival. Promotion Member Card / Credit Card to boost sales for the company by also taking into
account the quality, cleanliness and value In order to build confidence among consumers who come to dine

in the store
2. Risks from the economy impact

The restaurant business has faced a variety of negative factors, especially including the outbreak of
the COVID-19 virus, the huge shrinkage of Thai and foreign tourists and the reduce in purchasing power. As a
result, the value of the restaurant business has decreased significantly. Among the most likely to be affected

are full-service restaurants, limited-service restaurants located in shopping malls and tourist destination, buffet
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restaurant and various types of food gardens These restaurants still face high challenges in terms of both
income and expenses, because it is expected that the revenue not less than 65% of the groups come from
the consumers dining in the restaurant as well as the major revenue come from the portion of services and
beverage expenses As a result, the said income has continued to decline due to consumer behavior avoiding
or reducing social activities for a longer period of time. In addition, in the early stages of the relief, the distance
between the persons and the number of users per table was limited. Such conditions not only result in
restrictions on in-store income generation. But it also resulted in additional hidden costs from both opportunity
costs and the volatility of raw materials to be ordered. For the cost in Restaurants in this segment have fixed
costs which is higher than other types of restaurants making it necessary to bear regular expenses in this
situation, such as the rent of space, wages, location maintenance costs, etc. This cost may account for up to
30-40% of the revenue in some restaurants. Thus the break even of business and the average profit per capita
of entrepreneurs change which cause the restaurant operators have to adjust the strategy to meet the
requirement of the consumers. This is because if they still run the business model in such situation, it may not

worthwhile because the breakeven point of the business has increased significantly.

Though the Company has received the impacts from the about the risk factors but Company still
has monitor the situation closely and ready to set the strategy and the marketing plan which suit with the

situation and timeline, to upgrade its business in accordance with the changed that occur.

3. Financial Risk

The Company has the financial risks as the Company has to depend on the short-term borrowing from
the outsiders to use as the funds to invest in the plan to expand the new brand restaurants and to refurbish the
existing branches to be more modern and ready in order to provide the services to the customers efficiently, as

well as the use of overdrafts, promissory notes and bill of exchanges for the Company’s working capital.

4. Risks of development of the new products

As the ready-to-cook and ready-to-eat food which are sold currently have the channels of distribution
mainly through the convenience stores which causes the products to be developed continuously. Though the
Company has cautiously and carefully planned the development of the products, due to the rapid and continuous
changes in the consumers’ behavior, it has impacts that some products or some flavors may not respond to the

needs of the marklet and the target customers. Thus, the Reseach and Develop Product Department has placed
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the importance to the development of product and product innovation in order to be able to directly and timely fulfill

the needs and to capture with the trends in the changing consumer behavior.

5. Risks to procure rental spaces for the expansion of new branches and maintain the continuity of the rental
spaces for the existing branches.

As the location of each branch is the key success factor of the restaurant business and due to the intense
competition in the restaurant business in present, these cause the limitation to the restaurateurs to find the new
location for the new branches, especially the rental space in the shopping complexes which focus on the places
which close to community. Normally, the rental agreement will be short-term for the period of 3 years and will be
renewed from time to time, thus the Company may face the risk that the rental contract will not be extended or the
rental rate may be increased. The Company has planned to maintain its rental spaces by maintain the good
relationship with the lessors as well as to follow up and seek for new potential locations to ensure that the Company
will have the spaces in the good locations with potential to serve for the expansion of the new branches continuously
since the increase in numbers of branches is one of the important strategy for the growth of the Company’s business
and also to provide the services to all target customers including to be able to expand the new customers’ base.
However, the Company may face the risks incurred from the investment in new branches if the restaurants cannot
generate the sales as the predetermined target or the return on investment is not as predicted, which will affect to
the overall operation of the Company. In case which the Company has to close down that branches, the Company
will also have to amortize assets such as the modification, the decoration from the book account and also the
demolition charges, the relocation and the adjustment of the area to hand over to the lessor according to the
conditions which included in the contract. In the case that the branch has been closed before the tenant term in
the lease agreement, it may cause the lessor not to pay back the guarantee deposit as determined in the lease and

service agreement which results in the cost from the close down of the branch.

6. Risk from the cost of the deterioration of raw materials and products.

As the Company significantly emphasizes on the quality and the freshness. Mostly, the raw materials of
the product more than 90% are fresh products such as meat, seafood, vegetable and fruits which the Factory
will purchase as a Buk and the distribute to each branch including dome of them will be cook as a product
or ready product such as Suki sauce, Barbeque sauce, stuffed seaweed marinated ,preserved pork etc . which
before distribute to each branch to serve on the food bar. Those raw materials have short-time life and can

be easy deteriorated, so if the Company do not well control or manage the procurement including the storage
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and the use of raw materials sufficiently, then it can cause waste and thus means waste and additional cost
of production.

The Company concerns and emphasizes on the freshness and quality of the raw materials and all
foods which will be served to our customers in the shop. It also realizes the importance of the material cost,
so it has managed the procurement plan and also the production to be in line with the requirement of each
customers in each day and pay attention on the proper raw materials keeping by separate the type of raw
materials in the warehouse according to each kind of the raw material which includes the normal storage area,
Chill Room and Freezer to keep the freshness and maintain the original conditions of each raw material.
Moreover, the Company still control the quality of raw material and products at the branch stores in order to

manage the cost control of raw materials to be efficient and reduce unnecessary waste.

7. Risk from quality of food and service standards

For restaurant business, the main factors for attracting customers are quality of food, food with good taste,
clean place and proper service standards. The Company manages more than 80 branches and has employed

over 1,000 staffs, the Company, hence, may face operational risk.

The Company focuses on the risk from quality of food and service standards. As a result, the Company
has established several measures to protect or minimize such a risk. These measures include regular training
and development of branch staffs, preparation of operations manuals, monitoring quality of food and services
by quality control unit as well as following up and evaluating operations performance on regularly basis. In
addition, semi-finished foods are developed by the Company’s center kitchen in order to facilitate, to reduce
time of food preparation for staffs at branches and to achieve standard of taste. With respect to cleanliness of
branches, 5S activity is implemented as usual, big cleaning is conducted on monthly basis, and suppliers are
arranged to handle pest control at least once a month. The Company also provides channels for customers to

complain or give feedback.
8. Risk from the fluctuation of raw material prices and production cost

Most of the raw materials of the Company are agricultural products such as meat, vegetables, fruits,
seafood and various spices, etc., which have fluctuations in volume and price in accordance with the seasonal,
weather fluctuations, natural disasters, epidemics of plant and animal diseases as well as the amount of products
which come to the market and the market demand at that time, which is an external factor beyond the control of
the company but may affect the supply of raw materials from time to time including the impact on the cost of raw

materials and the Company's operating results. However, the Company has considered to enter into the medium-
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term and long-term contracts with some suppliers, thus the said incident may not have much impact to the

Company.

The Company also pays high attention to the efficient costs control and management. Every year, the
procurement operation plan is identified and the cost reduction plan is an important issue by focusing on cost
management in terms of product prices, requesting special conditions such as discounts, payment terms including
increasing the efficiency of vendors in quality control and delivery In order to get good products which can be
used with the utmost benefits and minimnize the loss. The procurement department will have to try to reduce the
effects of fluctuations in the cost of raw materials by purchasing raw materials from many vendors as well as finding
new suppliers regularly to prevent the monopolies and also the product shortages. The annual purchase contract
of raw materials in advance or large volume reservations with a clear specific delivery period as agreed, enable
the Company to negotiate prices, receive more discounts and ensure that the Company will not have shortage of
raw materials. The Company also has closely monitored the market situation, trends and prices of raw materials in
each period or season to assess the risk which may arise from shortages or fluctuations in prices of various raw
materials and enable the Company to prepare to resolve and deal with such situations which may occur promptly

and timely.

Due to various lists of food served in the restaurants and regular changes in food menus suitable for
market conditions in each period, the impact of the shortage of raw materials or the fluctuation of raw material
prices in certain time periods can be reduced. The Company has not experienced on shortage of raw materials
or increment of raw material prices that significantly affect its operations. The Company will not suddenly
increase the prices of food once raw material prices increase because most of raw materials are agricultural
products, which their prices fluctuate almost every day. The Company will consider increasing the prices of food
only when the prices of raw material tend to be increased steadily so that the Company will not bear the high
cost of product, which may affect to its performance. However, the Company will compare prices with the

market or competitors so that the price increase will not affect on sales or the customer base of the Company.

9. Risks from the change of Customers; behavior

Since the outbreak of COVID -19 , the customers ‘ behavior has clearly changed by turning their
spending to use through online channels in response to social spacing measures and also because they are
well awared of their health and promoting more sustainable behaviors in the society, to help taking care of
both yourself and others persons around you, the examples are wearing mask at all time, whether on the way
to work or for your own business, using the alcohol gel regularly to prevent the infection while the
entrepreneurs including companies, convenient stores, banks or other places have all measures to screen and

prevent the virus by using measuring temperature and providing alcohol gel to clean the hands.
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In addition, the customers’ behavior about the foods has also clearly changed by avoiding dining out
of home, even though the government has allowed the opening of the restaurant but some customers still
concern about their health and the risk of infection so they change to use the online channels to order food.
Also because of the slowdown in economy cause the consumers to be more cautious about their spending.
As a result, the restaurant business had been adversely affected by the changing in the customers’ behavior

From the changing in the customers’ behavior, the Company has planned and adjusted it strategy to
increase the Company’s income by selling its product through online delivery with its partner such as Food
Panda. Grab Food etc. The Company also develop healthy food in line with the trend of the customers current
trend including the sale of ready-made sauce products for the customers to buy back home, to set the
promotional campaign to create the concept of worth-paying ad also to renovate the branches to be modern
, clean and safe in order to build the confidence for the customers who will go to dine and use the service at

the stores.
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JCK Hospitality Public Company Limited

Structure of Shareholders

Annual Report 2020

Top 10 Shareholders List as of February 15, 2021 based on the latest share register Record Date

Name - Surname No. of shares %

1. Mr. Apichai Taechaubol 276,472,784 34.012
2. Mr. Taweechat Chulangkul 82,084,836 10.098
3. Ms. Tanyapapar Cholsaipant 41,527,766 5.109
4. Mr. Kuo-Chan Tseng 37,783,800 4.648
5. Mr. Anukul Ubonnuch 31,465,950 3.871
6. Mrs. Kultiwa Chotewijitrat 31,248,300 3.844
7. Mr. Kasem Arporntip 28,942,050 3.561
8. Thai NVDR Co., Ltd. 24,617,261 3.028
9. Mr. Susichtak Achariyasombat 22,083,700 2.717
10. Mrs. Chuntana Cholsaipant 19,619,700 2.414
11. Others 217,014,825 26.698

Total 812,860,972 100.000

Dividend Policy

profit after deduction of corporate income tax and reserve fund amounts as stipulated by law.
Notwithstanding, the dividend payment is subject to change depending on the investment plans, liquidity,
necessities and other factors of suitability in the future. The resolution of the Board of Directors to pay
dividend shall be proposed to the shareholders’ Meeting approval. For interim dividend, the Board of

Directors may resolve to pay interim dividend without shareholders’ approval but must notify the

The Company has dividend policy to pay to shareholders at the rate at least 40% of the net

shareholders at the next meeting.
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7. Management Structure

The Company’s management structure consists of the Board of Directors, Audit Committee and Executive
Committee. Members of the board and sub-committees as well as executives of the Company
compristing competent persons holding qualification as stipulated in Section 68 of Public Limited
Company Act B.E. 2535 (A.D. 1992) and pursuant to related notification of the Capital Market Supervisory
Board. As at December 31, 2020, the Company’s management structure consiststed of the Board of

Directors and Sub-committees as per the following.

Board Of Directors

Internal Audit

r— Audit Committee Member

Executive Committee

|
|
|
|
Executive Executive Committee I

Office & CEO

L —

Executive Committee

Hunan Financialand || Information & Business Project and Sales and Research and

Operations Factory
Resources Accourting Technology || Development || Development Marketing Development

Reamark: The Company has appointed Dharmniti internal audit co., ltd as an internal audit since January 2020 onwards.
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The Board of Directors

As of December 31, 2020, the Board of Directors consisted as follows;

No. Name Position Meeting Attandancy
Board of Audit
Directors’ Committee
Meetings Meetings
1. | Dr. Apichai Taechaubol Chairman /7 -

Chairman of Executive Committee

2. | Mr. Prasong Vara-ratanakul | Independent Director 77 4/4

Chairman of Audit Committee

3. | Mr. Chotiwit Taechaubol Director /7 -
Executive Committee Member

Chief Executive Officer

4. | Mr. Chetawan Independent Director 77 4/4
Anuntasomboon Audit Committee Member
5. | Mrs. Rachanee Siwawej Director /7 -

Executive Committee Member

6. | Dr. Varnadharma Independent Director 7/7 3/3

Kanchanasuvarna* Audit Committee Member

Remark : * Dr. Varnadharma Kanchanasuvarna was appointed on the position of Audit Committee Member since

February 28, 2020.

Mrs. Rathatip Apichotikorn is Acting Company Secretary since February 28, 2020.

Tenure of the Board of Directors

At the AGM each year, one-third of members of the Board shall retire. If such number cannot be
divided exactly into one-thirds, then the number of directors to retire shall be the nearest to this one-
third fraction. In every subsequent year, however, the director (s) who has held the longest term in office

shall be the person(s) to retire. The director(s) vacating the office may be re-elected.
Authorised Directors to Sign on Behalf of the Company

Dr. Apichai Taechaubol or Mr. Chotiwit Taechaubol jointly signs with one of the directors, with

the Company’s seal affixed.
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Scope of authority and responsibilities of the Board of Directors

1) Carry out all the Company’s businesses in compliance with the legal requirements, the Company’s
objectives and Articles of Association, as well as the resolutions of the Board of Directors and
shareholders with responsibilities, carefulness and honesty while preserving the Company interests.

2) Formulate vision, policies, business strategies, and good corporate governance policy, including
implement them in efficient manner.

3) Set up business plan, organization and management structure, authorization, annual budget and
annual operating budget as well as supervise operations and performance of management team or
any person whom is assigned to perform such a task, to ensure compliance with prescribed policies
and plans.

4) Consider and approve on bank accounts opening, loan or credit acquisition from financial institutes,
payment or spending for general business transactions of the Company, such as expenditure for
investment, branch expansion and other operations etc.

5) Consider, appoint and assign role and responsibilities of Audit Committee, Executive Committee
and/or other sub-committees as suitable and necessary to oversee specific business, the Company’s
benefits, and administrative systems to coincide with the Company’s policy.

6) Evaluate management performance consistently, appoint and dismiss the Company’s executives such
as Chairman of Executive Committee, Chief Executive Officer, Deputy Chief Executive Officer, and
other executives as well as control payment mechanism of remuneration for executives and
employees suitably.

7) Appoint the Corporate Secretary to assist the Board of Directors to carry out business in conformity
with related laws and regulations.

8) Arrange appropriate accounting systems, financial reports and accountability auditing, oversee the
internal control and internal audit to be efficient and effective, as well as ensure that the Company
has been governed in accordance with principles of good corporate governance.

9) Oversee the risk management system to be broadly effective, and provide efficient risk management
processes, its reporting and monitoring process.

10) Report responsibility of the Board of Directors in the financial report and present together with the
auditor’s report in the annual report of the Company.

11) Equitable treatement to both major and minor shareholders for their rights and benefit. Report
important information of operating result and financial report to all shareholders and stakeholders
correctly and in compliance with applicable laws. In the event that there is any conflict of interest
with any agreement wth the Company or either increment or reduction to the shares in the Company
or its subsidiaries (if any), the directors must inform the Company without any delay. In addition, if
any directors who may have conflict of interest involve in any business transaction with the Company

or its subsidiaries (if any), such directors are prohibited to vote for approval of such transaction.
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12) Manage to have clear and transparent process of connected transactions between the Company and
related persons to prevent conflict of interest, to disclose correct and sufficient information and
regularly report to the Board of Directors.

13) Approve and/or give feedback to connected transaction, acquisition or disposal of assets, investment
and any operations of the Company including its subsidiaries (if any) to be in accordance with
applicable laws, announcement, notifications and regulations; except the issue is specified by laws to
seek approval from the shareholders’ meeting.

14) Independent Director and Audit Committee Member shall not have signing authority unless it is
presented that the signing is on the matters as previously approved by the Board of Directors and the

signatory is jointly signed with another Director.

The Board of Directors may authorize one or many members of the Board of Directors to carry
out duties in lieu of the Board of Directors. However, such authorization shall not fall in to any
characteristic that grant power to directors or subsitute persons to approve any transaction that such
directors or subsitute persons or their associates who may have conflicts of interests or any other benefits
with the Company or its subsidiaries (if any) unless such transactions was approved in accorddance with

the policy and principle given and approved by the shareholder’s meeting.

Approval Authorities of the Board of Directors

1) Approve the Company’s business plan, corporate structure and management authority.

2) Approve annual budget and annual operating budget.

3) Approve bank accounts opening and loan or credit acquisition from financial institutes in the
amount over approval authority of Executive Committee.

4) Approve to hire, appoint and dismiss Chief Executive Officer and Deputy Chief Executive Officer,
appoint executive officers as well as to evaluate performance of Chief Executive Officer.

5) Approve salary structure, welfare and other benefits.

6) Approve policy regarding fixed assets.

Scope of Authority and Responsibilities of the Chairman of the Board

1) Act as the leader and take crucial role in making a decision of the Company’s policy which the
Board of Directors’ meeting and the executives jointly consider and set business goal. The
Chairman of the Board also consistently support and advise on the business operatons to the
management through the Chief Executive Officer.

2) Lead the Board of Directors’ meeting in effective and efficient manner as well as encourange all
directors to participate the meeting and give their opinion independently. The Chairman of the
Board and the Chief Executive Officer will jointly establish the meeting agenda whereas giving
opportunity to each director to purpose any agenda if applicable. The Chairman of the Board will

cast the decided vote in case the Board of Directors’ meeting has a tie vote.
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3) Act as the Chairman of the shareholders’meeing and control the meeting to comply with the

Company’s Articles of Association and specified Agenda of the meeting.

Audit Committee

As of December 31, 2020, the Audit Committee consisted of 3 members as follows:

No. Name Position

1. Mr. Prasong Vara-Ratanakul Chairman of Audit Committee
2. Mr. Chetawan Anuntasomboon Member of Audit Committee
3. Dr.Varnadharma Kanchanasuvarna Member of Audit Committee

Remark : Dr.Varnadharma Kanchanasuvarna was appointed in the position of Audit Committee Member since
February 28, 2020 in replacement of Mr. Chokechai Rungcharoenchai who resigned from the position

since February 17, 2020.

Mr. Prasong Vara-Ratanakul has knowledge and competent to review the reliability of the finaicial

statements.

Tenure of the Audit Committee
Tenure of the Audit Committee is 3 years except the case of retirement by rotation according

to the Company’s Articles of Association and they may be re-elected.

Authority of the Audit Committee

1) Perform according to the scope of duties and responsibilities. The Audit Committee is
authorized to invite members of the management, executives or related staffs of the Company to report,
give opinion, attend the meetings or provide any required documents if necessary.

2) Authorize to hire external independent advisor to advise or give opinion if necessary
whereas the Company is responsible for the consultant fee which is specified in the Company’s policy.

3) Audit Committee Member shall not have signing authority unless it is presented that the
signing is on the matters as previously approved by the Board of Directors and the signatory is jointly

signed with another Director.

Scope of Duties of Audit Committee
The Audit Committee directly reports to the Board of Director and their scope of duties and
responsibilities shall be assigned by the Board of Directors. The Audit Committee shall report to the Board

of Directors as follows:
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1) Review the Company financial report to ensure that it is accurate and sufficient to disclose.
Cooperate with external Auditor and executives whom responsible for financial reports issued in
quarterly and annually basis.

2) Review the Company’s internal control system, internal audit system and risk management system to
ensure their appropriateness and effectiveness.

3) Review the operational performance in accordance with laws of Securities and Exchange, regulations
of the Stock Exchange of Thailand and other related laws.

4) Consider the independence of internal auditor as well as appoint, transfer and dismiss the chief of
internal audit unit or any other units in charge of internal audit.

5) Consider the selection, nomination, appointment and dismiss an indepentdent person to be the
Company’s Auditor as well as consider the auditor’s remuneration before proposing to the Board of
Directors for consideration and submit to the shareholders’meeting for approval. The Audit
Committee shall attend meetings at least once a year with the external auditors without executives
present.

6) Consider related transaction or transactions that may lead to any conflict of interest in compliance
with laws and regulations of the Stock Exchange of Thailand and the Capital Market Supervisory
Board to ensure that such items are reasonable and give the highest benefit to the Company.

7) During performing its duties, if the Audit Committee detects or suspects any doubtful transaction or
acivities as shown below that may significantly affect the Company’s financial status or operating
result, the Audit Committee should report to the Board of Directors in order to resolve such
transactions or activities promptly.

® Conflict of interest transactions;

® Corruption or abnormal transactions, or any fault which is significant in the internal control
system of the Company;

® Violation or infringement of Securities and Exchange Laws, Regulations and Proclamations of
Stock Exchange of Thailand, the Office of the Securities and Exchange Commission, and
Capital Market Supervisory Board as well as applicable laws;

If the Board of Directors or the Executives cannot promptly resolve such transactions or
activities, members of the Audit Committee may report the findings to the Office of the Securities
and Exchange Commission or the Stock Exchange of Thailand.

8) If the Company’s auditor detects any doubtful events related to a director, manager or any person in
charge of the Company’s operating result that might violate the law and reports such events to the
Audit Committee, the Audit Committee shall promptly inspect and report the outcome of preliminary
audit result to the Office of the Securities and Exchange Commission and the auditor within 30 days
after receiving the report from the auditor.

9) The Audit Committee’s report signed by the Chairman of Audit Committee shall be disclosed in the

Company’s annual report and consists of at least the following information.
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a) Opinion on the accuracy, sufficiency and reliability of the Company’s finance report.

b) Opinion on the sufficiency of the internal control system.

c) Opinion on the compliance to the laws of Securities and Exchange, regulations of the Stock
Exchange of Thailand or related applicable laws

d) Opinion on the appropriateness from the auditor.

e) Opinion on the conflict of interest’s transactions

f) Number of the Audit Committee’s meeting and meeting attendance of each member.

g) Opinion or remark of overview observation which the Audit Committee has obtained while
performs its duties pursuant to the Charter.

h) Any other transactions under the scope of duties and responsibility as assigned by the Board
of Directors, if the Audit Committee consider appropriate to inform the shareholders and
investors.

10) Review the Audit Committee’s charter annually and propose to the Board of Directors for approval.
11) Evaluate the performance of the Audit Committee annually and report to the Board of Directors.

12) Any other businesses as assigned by the Board of Directors.

The Board of Directors has power to revise or change the scope of duties and authorization of the Audit

Committee as necessary and appropriate.

Executive Committee

As of December 31, 2020, the Executive Committee consisted of 3 members as follows;

No. Name Position

1 Dr. Apichai Taechaubol Chairman of Executive Committee
2. Mr. Chotiwit Taechaubol Member of Executive Committee
3. Mrs. Rachanee Siwawej Member of Executive Committee

Tenure of the Executive Committee

Tenure of the Executive Committee is 3 years and members of the Executives Committee who

retires by rotation may be re-elected.

Authority of the Executive Committee

The Executive Committee reports directly to the Board of Directors with authority, duties and
responsibilities as assigned by the Board of Directors as per the following;

1) Govern and manage the business of the Company as assigned by the Board of Directors.
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2) Determine the Company’s policies, strategies, business plans, budgets and annual operating budgets
and submit them to the Board of Directors for approval.

3) Consider and determine the Company’s organization chart, level of authorities, remuneration of
directors and executives as well as employees’ salary structure, welfare and other benefits prior to
propose them to the Board of Directors for approval.

4) Consider and approve capital expenditure not specified in annual operating budget or cost over
annual operating budget with the total amount not over Baht 20 million per year and approve on
extra from the annual operating budget not over Baht 10 million and report such approved
transactions to the Board of Directors for acknowledgement.

5) Consider and approve the Company’s loan or credit line not over Baht 30 million per annum. In case
of excess the determined limit, the Executive Committee shall propose to the Board of Directors for
consideration and approval.

6) Consider and approve operations plans such as production and procurement policy, sales strategies
and price structure as well as branch opening/closing etc.

7) Manage the risk of the Company’s operating activities by establishing risk management policy as well
as monitoring and evaluating risks in order to propose to the Board of Directors.

8) Having authority, duties and responsibilities to make decision and direct under the scope of
authorities assigned from the Board of Directors and pursuant to the level of authorities approved by
the the Board of Directors’ meeting.

9) Examine and monitor the Company’s operating results compliance with the Company’s policies,
business plans and management guidlines approved by the Board of Directors to ensure their
efficiency and effectiveness.

10) Any other duties as assigned from time to time by the Board of Directors.

Either the authority of the Executive Committee or other persons authorized by the Executive
Committee does not include the power or authority to approve any related transactions that the
authorized persons or their associates who may have conflicts of interests or any other benefits with the
Company and its subsidiaries (if any) as well as transactions that do not fall under the normal business
operations of the Company because such a transaction requires the approval from the Board of Directors’
meeting and/or the shareholders’ meeting as the case may be and in compliance with the Company’s

Articles of Association or relevant laws.

Management Team

As of December 31, 2020, the Management team consisted of 5 executives as follows:

No. Name Position
1. Mr. Chotiwit Taechaubol Chief Executive Officer
2. Mrs. Rathatip Apichotikorn Financial Controler
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3. Mrs. Rujinart Pornkittikun Project Development and Procurement Manager
4. Mr. Tanasin Tana-ananchoke Factory Manager
5. Mr. Peerawat Samutsin Human Resources Manager

Authority and Scope of Duties of the Chief Executive Officer
Roles and responsibilities of the Chief Executive Officer (“CEQ”) assigned by the Board of
Directors are to direct the Company’s operation which will cover the following roles.

1) Supervise and approve the overall operations and/or daily administration according to the
Company’s objectives, Articles of Association, regulations, direction and resolutions of the
meetings of the Board of Directors and shareholders.

2)  Formulate policies, business plans, budgets, management structures and levels of authority to
be proposed to the Executives Committee for consideration before proposing to the Board of
Directors for approval.

3)  Perform or conduct duties according to the Company’s policies, plans, and approved budgets.

4)  Having authority to recruit, assign, rotate, promote, suspend, dismiss and determine salary rates
and other remunerations including commission, wages and salary increment and bonus of the
Company’s employees.

5)  Have authority to issue, amend and update commands, regulations, records and work rules to
comply with the policies and interests of the Company as well as to maintain the discipline in
the workplace.

6) Have authority to approve purchase order, employment contract, rental/leasing agreement of
fixed assets for an amount not exceeding Baht 5 million, disposal of fixed assets for an amount
not exceeding Baht 2 million including authority to approve the transfer of fixed assets between
departments or branches.

7) Have authority to approve purchase requisitions/purchase orders of fresh food, dried food,
disposal items, equipment for an amount not exceeding Baht 1 million, including authority to
add products categories, adjust product’s prices, improve product sales standard (e.g. weight,
shape, etc.)

8) Develop organization and human resource consistently to the utmost quality and performance,
foster and maintain a good image of the Company.

9) Perform other duties as assigned by the Board of Directors and/or the Audit committee.

Either the authority of the Chief Executive Officer or other persons authorized by the Chief
Executive Officer does not include the power or authority to approve any related transactions that the
Chief Executive Officer or the substitutions and their associates who may have conflicts of interests or any

other benefits with the Company and its subsidiaries (if any) as well as transactions that do not fall under
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the normal business operations of the Company because such a transaction has to seek for approval
from the Board of Directors’ meeting or the shareholders’ meeting as the case may be and in comply

with the Company’s Articles of Association or relevant laws.

The Company Secretary

The Board of Directors” meeting No. 1/2020 held on February 28, 2020 resolved to appoint Mrs.
Rathatip Apichotikorn as Acting Company Secretary.

Remuneration of Directors and Executives
1. Remuneration of Directors

® Monetary Remuneration
The 2020 Annual General Meeting of shareholders held on April 30, 2020 resolved to approve the
remuneration of Directors at Baht 2,000,000 per year for the Board of Directors and Audit Committee.
The remuneration of Directors has passed consideration by the Board of Directors taking into
consideration of their responsibility, scope of work and duties as well as rational and references to the
same type and size of the industry. The Board of Directors has been allocated for Meeting Allowance

and Director Compensation as follows:

Year 2020 Year 2019
Monthly Meeting Monthly Meeting
Title Allowance Allowance Allowance Allowance
Baht/person | Baht/Time/Person | Baht/person | Baht/Time/Person
Director | AC Director | AC

Chairman and 30,000 30,000 30,000 30,000
Chairman of Executive
Committee
Director, Executive Committee 20,000 - 20,000 -
Member and
Chief Executive Officer
Director, Executive Committee 15,000 - 15,000 -
Member
Director 15,000 15,000 15,000 15,000
Chairman of Audit Committee 20,000 15,000 | 15,000 20,000 15,000 | 15,000
Audit Committee Member 15,000 15,000 | 10,000 15,000 15,000 | 10,000

Remark: 1. Meeting of Audit Committee
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In 2020, each of the Board of Directors’members received meeting allowances and other benefits as

follows;

Name - surname Title Meeting Director Total
Allowance Compensation Remuneration
(Baht/Year) (Baht/Year) (Baht/Year)
1. Dr. Apichai Taechaubol Chairman and 270,000.- 145,000.- 415,000.-
Chairman of Executive
Committee
2. Mr. Prasong Vara-ratanakul Audit Committee Chairman and 252,000.- 165,000.- 417,000.-
Independent Director
3. Mr. Chetawan Anuntasomboon Audit Committee Member and 190,000.- 145,000.- 335,000.-
Independent Director
4. Dr. Varnadharma Kanchanasuvarna* | Audit Committee Member and 190,000.- 135,000.- 325,000
Independent Director
5. Mrs. Rachanee Siwawej Director and 135,000.- 75,000.- 210,000.-
Executive Committee Member
6. Mr. Chotiwit Taechaubol Director, 175,000.- 75,000.- 250,000.-
Executive Committee Member
and Chief Executive Officer
7. Mr. Chokechai Rungcharoenchai * Audit Committee Member and 45,000.- - 45,000.-
Independent Director
Total 1,257,000.- 740,000.- 1,997,000.-

Remark : * Dr. Varnadharma Kanchanasuvarna was appointed on the position of Audit Committee Member since

February 28, 2020

* Mr. Chokechai Rungcharoenchai resigned from the position of Independent Director and Audit Committee

Member since since February 17, 2020.

® Other remuneration

-None-

2. Remuneration of Executives

® Monetary remuneration

The Company paid monetary remuneration, which is salary for the Executives as follows;
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2019 2020
Number of Number of
Remuneration Amount Amount
Executive Executive
(Baht) (Baht)
(Person) (Person)
Salary 7 11,229,618 5 7,748,565

Remark: In 2020, there were 5 executives consisting of 1) Mr. Chotiwit Taechaubol, 2) Mrs. Rathatip Apichotikorn,

3) Mrs. Rujinart Pornkittikun, 4) Mr. Tanasin Tana-ananchoke, 5) Mr. Peerawat Samutsin.

® Other remuneration

2019 2020
Number of Number of
Remuneration Amount Amount
Executive Executive
(Baht) (Baht)
(Person) (Person)

Provident fund contribution,
social security contribution and 7 364,608 5 123,679
other benefits after resignation
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Details of the Board of Directors and Executives

Dr. Apichai Taechaubol

Chairman

Executive Chairman

Age 65 years

Date of appointment January 16, 2017
Years of service 4 years
Expertise Finance and real
Director type Director
Education

estate management

- Honorary Doctorate of Business Administration (General Management),

Ramkhamhaeng University

- Master’s Degree in Political Science, Ramkhamhaeng University

- Bachelor’s Degree in Business Administration, North Central University,

Arizona, USA

- Bachelor’s Degree in Political Science, Ramkhamhaeng University

- Industrial Business Development and Investment for Senior Executive Program

Class 3, Institute of Business and Industrial Development, under the Foundation

of Industrial and Business Entrepreneur.

Director Training at Thai Institute of Directors Association (IOD)

- Corporate Governance for Capital Market Intermediaries (CGl), Class 3/2015
- Director Accreditation Program (DAP), Class 39/2005

- Chairman 2000

Working Experience: (5 years)
Listed Companies:
Apr. 2018 - Present
Feb. 2017 - Present
Jan. 2017 - Present

Mar 14, 2018 — Present

Apr 23, 2015 - Mar 14, 2018

Executive Chairman

Chairman

Director

JCK Hospitality Public Company Limited
Chairman

Executive Chairman

Vice Chairman

Executive Chairman
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Mar 20, 2012 - Apr 22, 2015 Director
Executive Chairman

JCK International Public Company Limited

2014 - 2015 Director
AEC Securities Public Company Limited

Other Non-Listed Companies:
2015 - Present Chairman
TFD Real Estate Management Co., Ltd.

Dec. 2017 - Present Chairman
Feb. 2013 - Present Vice Chairman.
2003 - Feb. 2013 Executive Chairman

JCK Utilities Co., Ltd.

(Former name: Total Industrial Services Co., Ltd)

2011 - Present Director and Executive Chairman

JC Kevin Development Co., Ltd.

Feb. 2017 - Present Chairman and Executive Chairman
2001 - Feb. 2017 Director and Executive Chairman

Crown Development Co., Ltd.

2015 - 2019 Director

Bognor Regis Warehouse Limited

2014 - 2018 Director

Barnsley Warehouse Limited
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Mr. Prasong Vara-ratanakul

Independent Director

Audit Committee Chairman

Age 73 years

Date of appointment January 16, 2017

Years of service 4 years

Expertise Commercial account and jurisprudence
Type of director Independent director

Education

- Master of Public Administration, Chulalongkorn University
- Bachelor of Commercial, Chulalongkorn University

- Bachelor of Law, Ramkamhaeng University

Director Training at Thai Institute of Directors Association (IOD)
- Ethical Leadership Program (ELP) Class 2/2015
- Advanced Audit Committee Program (AACP) Class 16/2014
- Director Accreditation Program (DAP) Class 51/2006
- Director Certification Program (DCP) Class 72/2006
- Audit Committee Program (ACP) Class 12/2006

Working Experience: (5 years)

Listed Companies:
Apr. 2017 — Present Independent Director, Audit Committee Chairman
Jan. 2017 — Apr. 2017 Independent Director, Audit Committee Member
JCK Hospitality Public Company Limited

1972 - Present Independent Director, Audit Committee Member
We Retail Public Company Limited

1999 - Present Independent Director, Audit Committee Chairman and
Corporate Governance, Nomination Remuneration
Committee Chairman

JCK International Public Company Limited

1972 - Present Independent Director and Audit Committee Member

Thai Property Public Company Limited
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Mr. Chetawan Anuntasomboon

Independent Director

Audit Committee Member

Age 67 years

Date of appointment March 29, 2018

Years of service 3 years

Expertise Law

Type of director Independent Director
Education

- Barrister at Law, Institute of Legal Education of the Thai Bar Association

- Bachelor’s Degree in Law, Ramkamhaeng University

Director Training at Thai Institute of Directors Association (IOD)

- Ethical Leadership Program (ELP) 3u 17/2019

Working Experience: (5 years)
Listed Companies:

Mar 29, 2018 - Present Independent Director, Audit Committee Member

JCK Hospitality Public Company Limited

(Former name: Hot Pot Public Company Limited)

Feb 28, 2018 - Present Independent Director, Audit Committee Member
JCK International Public Company Limited
(Former name: Thai Factory Development Public

Company Limited)

Other Non-Listed Companies:

Nov. 2014 — Mar. 2017 Director, Total Industrial Services Co., Ltd.

Dec. 2005 - Nov. 2014 Deputy Director General, Department of Public Works and
Town & Country Planning
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Dr. Varnadharma Kanchanasuvarna

Independent Director

Audit Committee Member

Age 50 years

Date of appointment April 23, 2018

Years of service 3 years

Expertise Political Science, Political, Administration
Type of director Independent Director

Education

- Doctor of Public Administration in Public Administration,
Ubon Ratchathani University

- Master of Arts in Governance Faculty of Political Science,
Chulalongkorn University

- Bachelor of Arts in Political Science,

Ramkhamhaeng University

Director Training at Thai Institute of Directors Association (IOD)
- Director Accreditation Program (DAP), Class 155/2018

Working Experience: (5 years)
Listed Companies:
Feb 28, 2020 - Present Audit Committee Member

Apr 23, 2018 — Present Independent Director
JCK Hospitality Public Company Limited

Other Non-Listed Companies:

1997 - Present Associate Professor in Political Science,

Sukhothai Thammathirat Open University

Jul. 2015 - Present Independent Director
TFD Real Estate Management Co., Ltd.
Oct. 2015 - Aug. 2017 Member of the National Reform Steering Assembly
2010 - 2012 - Deputy Secretary-General to the Prime Minister
for Political Affairs
2006 - 2007 - Board Member and Secretary to form the Political

Development Council, Prime Minister's Office

2007 - Present - Initiate the Bachelor program for subdistrict
headmen and village headmen under the project
of Department of Provincial Administration,

Ministry of Interior.
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Mr. Chotiwit Taechaubol
Director
Executive Committee Member

Chief Executive Officer

Age 31 years
Date of appointment January 16, 2017
Years of service 4 years
Expertise Restaurant business management
Type of director Director
Education

- Bachelor of Mathematic in Finance and Account, Queen Mary University of London,

UK.

Director Training at Thai Institute of Directors Association (IOD)
- Director Accreditation Program (DAP) Class 138/2017

Working Experience: (5 years)

Listed Companies:

Mar 29, 2018 - Present Director, Executive Committee Member, Chief
Executive Officer and Acting Chief Administrative
Officer

Jan. 2017 - Mar 28, 2018 Director, Executive Committee Member and Deputy
Chief Executive Office

Other Non-Listed Companies:

2014 - Present Director and Executive Director

JC Kevin Development Co., Ltd.

2014 - Present Director and Executive Director

JC Kevin Food and Beverage Co., Ltd.

Nov. 2017 — Present Director
High Active Consultant Co., Ltd.

Feb. 2018 - Present Director

High Active Consultant Communications Co., Ltd.
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Mrs. Rachanee Siwawej

Director

Executive Committee Member

Age 69 years
Date of appointment March 31, 2018
Years of service 3 years
Expertise Finance and Accounting
Type of director Director
Education

- Bachelor’s Degree in Commerce, Thammasart University

Director Training at Thai Institute of Directors Association (IOD)
- Corporate Secretary Program (CSP) 19/ 2006
- Effective Minutes Taking Program (EMP) 2006
- Director Accreditation Program (DAP) 2005

Working Experience: (5 years)

Listed Companies:

Mar 31, 2018 - Present Director and Executive Committee Member

JCK Hospitality Public Company Limited
May 16, 2016 — Present Deputy Managing Director, Finance
2009 - May 15, 2016 Assistant Managing Director, Finance

JCK International Public Company Limited

Other Non-Listed Companies:

Present Director

Success - Innovation Company Limited
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Mrs. Rathatip Apichotikorn

Financial Controller and Acting Company Secretary*

Remark : * Appointed in the position of Acting Company Secretary since February 28, 2020.

Age 36 years
Education
- Master of Accounting
Thammasat University
- Bachelor of Accounting

Kasetsart University

Working Experience: (5 years)

Listed Companies:

Feb 20 — Present Acting Company Secretary

Aug 19 - Present Financial Controller
JCK Hospitality Public Company Limited
(Former name: Hot Pot Public Company
Limited)

2015 - 2019 Accounting Manager

Real Asset Development Company Limited

2011 - 2015 Assistant Accounting Manager
Estate Perfect Company Limited

Other Non-Listed Companies: (current: none)
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Shareholding by the Directors and Executive
Name Position December 30, 2020 February 15, 2021 Changes
(Total share: (Total share: during the
812,860,972 shares) 812,860,972 shares) year
No of % No of %
Shares Shares
1.Dr. Apichai Taechaubol Chairman of the 165,127,725 | 26.409 | 276,472,784 | 34.012 111,345,059
Board of Directors
Spouse and minors - - - -
2.Mr.Prasong Vara-ratanaku Independent Director/ - - - - -
Chairman of Audit
Committee
Spouse and minors - - - - -
3. Mr. Chotiwit Taechaubol Director/ 15,975,000 2.555 15,975,000 1.965 -
Executive Committee
member/
Chief Executive officer - - - - -
Spouse and minors
4. Mr. Chetawan Independent Director/ - - - - -
Anuntasomboon Audit Committee
member - - - - -
Spouse and minors
5. Mrs. Rachanee Siwawej Director/ - - - - -
Executive Committee
Spouse and minors member - - - - -
6. Dr. Varnadharma Independent Director/ - - - - -
Kanchanasuvarna * Audit Committee
Member - - - - -
Spouse and minors
7. Mr. Chokechai Independent Director/ | 6,240,800 0.998 6,615,300 0.814 375,500

Rungcharoenchai *

Spouse and minors

Audit Committee

Member

8. Mrs. Rathatip Apichotikorn*

Spouse and minors

Financial Controller/
Acting Company

Secretary

Remark : * Dr. Varnadharma Kanchanasuvarna was appointed on the position of Audit Committee Member since February 28, 2020

* Mr. Chokechai Rungcharoenchai resigned from the position of Independent Director and Audit Committee Member since since

February 17, 2020.
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8. Good Corporate Governance

Principles on the Good Corporate Governance Report

The Company gives precedence to efficient, transparent, and verifiable management system, leading
to confidence of all related parties and sustainable growth of the Company’s business, to operate ethnically
and compliance with related laws. The Company has established a good corporate governance policy to
enhance the existing operations to be in clear standard and distribute to the employees in all level in order

to reinforce a culture of corporate governance.
The Board of Directors’ Meeting held in 2020 reviewed and approved the corporate governance
policy regarding position held in other listed companies of the Company’s directors to be more practical for

the business and adapt to the new situation.

Corporate Governance Assessment of Listed Companies 2020

According to the Corporate Governance Assessment of Thai Listed Companies 2020 evaluated by the
Thai Institute of Directors (IOD), the result of the corporate governance of the Company was improved to the
level of excellence or 4 stars with score of 86% and in the Top Quartile of listed companies with market
capitalization of less than Baht 1,000 million, which was the same result compared to 2019 at the level of
excellence or 4 stars with score of 86% , while the average score of all listed companies under the survey in

2020 was 83%.

Evaluation of the Quality of Annual General Meeting of Shareholders 2020

According to the evaluation of the quality of Annual General Meetings of Shareholders 2020 of listed
companies, carried out by the Thai Investors Association, the Company was rated superb with score of 97%,
compared with 93% of 2019, while the average score of all listed companies under the survey in 2020 was

93.10%.

In 2020, the Company performed its operations in accordance with good corporate governance,
which is in line with 5 sections of the 2006 good corporate governance guidelines promoted by the Stock
Exchange of Thailand (SET). Including reviewing the implementation "Good Corporate Governance Principles
for Listed Companies 2017" (Corporate Governance Code: "CG Code") issued by the SEC to be adapted to suit

the company as follows:
Section 1: the Rights of Shareholders

The Company awares of the shareholders’ fundamental rights and recognizes the importance of all

shareholders both in terms of investors and owners of the Company, for instance the rights to buy, sell, and
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transfer shares held independently, the rights to share dividends from the Company’s retained earnings, the

rights to obtain relevant and sufficient information of the Company, the rights to participate in the Annual

General Meeting of Shareholders, the rights to give their opinions, the rights to make decisions on the key

issues of the Company such as dividend payment, the appointment or removal of directors, nomination of

auditor, approval for important transactions that affect direction of the business operations, the amendment

of the Memorandum of Association and/or the Articles of Association, etc.

In addition to the fundamental rights as stated above, the Company also encourages and facilitates

the shareholders, including institute shareholders, to exercise of their rights to participate at the

shareholders’ meeting as follows;

1.

As the Company is required to convene the Annual General Meeting of shareholders within four
months from the last day of its fiscal year, the Company established the notice of Meeting specifying
the venue, date, time, agenda and items with appropriate details to be proposed to the
Shareholders’ Meeting. The proposed items, submitted together with the comments of the Board of
Directors, were identified clearly whether they are for information, approval, or consideration as the
case maybe. The invitation letter was delivered to the shareholders and to Thailand Securities
Depository (TSD) through the securities registration services, within 7 days before the meeting date or
as specified by the rules and regulations of the Securities Exchange Commission and the Stock
Exchange of Thailand. Furthermore, the invitation letter was published on the newspaper not less
than 3 days before the meeting date according to the law. The Company also disclosed the
invitation letter on the Company’s website before meeting date so that the shareholder have
sufficient time for consideration.

The Company encouraged the Board of Directors, the management, and relevant organizations,
including the external auditor to participate in the Shareholders’ Meeting simultaneously.

The Company provided the shareholders a chance for delivery any comment, suggestion, and
questions to the Company prior to the Shareholders’ Meeting date.

Before starting the Shareholders’ Meeting, the Chairman clearly announced number and percentage
of shareholders attending the meeting in person and by proxies, meeting rules and voting
procedures in each agenda.

In the Shareholders’ Meeting, before casting the votes in each agenda, the Company provided the
shareholders a chance to share their opinions, suggestions, or questions independently and equally.
The relevant directors and management attending the Shareholders’ Meeting provided the answers
for the shareholders. The key issues and comments were recorded in the minute of the Meeting for
shareholders’ verification.

For the election of Directors in the Shareholders’ Meeting, the Company gave opportunity to

shareholders to vote for directors, one by one, which shareholders are entitled to elect a qualified

51



JCK

JCK Hospitality Public Company Limited Annual Report 2020
HOSPITALITY

person to be the Company’s director to protect their beneficial and for the diversification as well as
to be the true representative of the shareholders.

7. In the Shareholders’ Meeting, the Company shall run the Shareholders” Meeting by following the
agenda provided in the notice of the Meeting. The Company did not add any agenda or change
priority of them.

8. To be transparent and verifiable, the Company uses ballots for all agenda. In addition, the
registration and vote submission of the Shareholders were carried out via computer system for quick
and precise process. Additionally, the representative of the auditor was invited to be an inspector in
the vote counting.

9. After the Meeting, the Company shall announce the voting result and the resolutions of the
Shareholders’” Meeting not later than 9.00 a.m. on the next business day after the Shareholders’
Meeting date via the system of the Stock Exchange of Thailand (SET) and the Company’s Website.
The Company also established the minute of the Meeting with correct and complete information
within 14 days after the Shareholders’ Meeting date and then announced it via the system of the

Stock Exchange of Thailand (SET) and the Company’s website for the Shareholders’ verification.

Section 2: The Equitable Treatment of Shareholders
1. Agenda Proposal and Director Nomination

The Company has policy to treat all shareholder groups whether are major, minor, management or
non-management, with fair treatment. One or several shareholders continuously holding the Company’s
shares with the minimum amount of 2,000,000 shares for not less than 1 year and on the date of submission
are allowed to propose additional agendas which deemed important and appropriate to the Annual General
Meeting of Shareholders and to nominate persons who have knowledge, competency, and qualification for
election as directors in advance of the Meeting. Thus, the Board of Directors shall consider and select such
an issue for being an agenda of the Meeting. By this case, the Company has determined clear criteria of

entitlement and announced to the shareholders via the Company’s website.

2. Appointment of Proxy in the Shareholders’ Meeting

The Company sent Proxy Form B. determined by Ministry of Commerce, together with the notice of
the Meeting so that shareholders can appoint other persons as their proxy to attend the meeting and vote
on their behalf in the case that they are unable to attend the meeting. In this regard, in case those
shareholders prefer to use Proxy Form A. or Proxy Form C., they can download such a Proxy Form from the
Company’s website. Shareholders independently decide to select any proxy form as they prefer, however
the Company encourages shareholders to use Proxy form B. since they can specify the voting for each
agenda item by themselves. In addition, the Company proposed an independent director to be appointed as

proxy, attached together with the invitation letter.
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3. Preventive Measures for Abusive self-dealing in the Use of Inside Information by themselves or
others

To ensure fairness and equality for all stakeholders, the Company strictly controlled the use of

inside information to prevent abusive self-dealing. The Company has established suidelines in written to

maintain inside information of the Company and to protect the use of internal information for personal

benefits. Directors, managements and staff are prohibited, by using the Company’s confidential/inside

infomation, from trading the Company’s securities and/or enter to any juristic acts directly or indirectly

harmful to the Company.

Directors, managements and staff who can access to inside information are prohibited to utilize such
information before disclosure to the public. Within one month before the Company discloses its’ quarterly
or year-ended financial statements and one day after the disclosure date, every person involves to inside
information is prohibited from trading the Company’s securities by himself/herself, spouse and their

immature children both direct or indirect trading (such as trading with nominee through private fund).

The Company has imposed disciplinary penalty on the person seeking benefit from utilizing or
disclosing inside information that may cause damage to the Company by penalizing that person as
reasonable for the case, including valbal warning, written warning, probation, as well as termination of

employment by way of dismissal, removal or discharging, as the case may be.

4. Conflict of Interest Management

The Company has determined guidelines to handle conflict of interest issues transparently and
verifiably, especially consideration of transaction between the Company and stakeholders or any relevant
party. Once there was conflict of interest issue, the person who related to the issue must report the
Company immediately without taking any part in consideration or vote in the issue. In addition, the Company
has determined guidelines to prevent the relevant director or management who has gain or loss in such an

issue take part in consideration of the transactionand shall not be entitled to vote in such an issue.

Section 3: The Roles of Stakeholders
1. Treatment of Each Stakeholder Group

The Company takes majority in concerning the rights of all stakeholder groups, include internal
stakeholders i.e. shareholders, management, and employees of the Company, or external stakeholders i.e.
creditors, clients, suppliers, competitors, public sector, society and community etc. Thus, the Company shall

perform in accordance with related laws and regulations to take a good care of the stakeholders’ rights. In
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addition, the Company always operates its business by concerning of the rights of all stakeholders according

to the guidelines present in the Code of Conducts Manual.

The Board of directors realizes an importance of communicating the Company’s operation with all
stakeholders which is a crucial component of good corporate governance process. The Company provides a
range of communication channels suitable for each stakeholder group to access to the information equitably,

quickly and effciently as well as using technology in communication.

2. Whistleblowing and Complaint Channel
The Company has managed the channel for stakeholders enabling to send their suggestions,

opinions,queries, and complaints directly to our Chairman at email address : chairman@jckhgroup.com or via

the Company’s website or suggestion box at branch restaurant or direct phone call according to telephone
number as posted at every branch restaurant or postal mailing to the Chairman of the Board of Directors, JCK
Hospitality Public Company Limited, 18 Soi Sathorn 11 Yaek 9, TFD Building, Yannawa Sathorn, Bangkok
10120.

The Company shall proceed with its investigations pursuant to the procedure and record the
outcomes in writing without disclosure of whistle-blower’s name including keeping complaint filing

confidentially for protection of contingent impact toward that whistleblower.

Section 4: Disclosure and Transparency
The Board of Directors has strong determination to reveal correct, complete, updated, and reliable
information necessary for making decisions of the investors and stakeholders, while adhering to the
regulations of the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET). The
Company has conducted the Company’s information as follows:
® Prepare financial report and the Management Discussion and Analysis (MD&A) as supplement of
financial statements disclosure on quarterly basis and disclosed via the Company’s website as
well as SET’s online.
® Disclose shareholding of directors and executives in the Annual Report and Annual Disclosure
Information. In addition, the Company has a policy requiring directors and executives to report a
change in their securities holding within 3 business days from the date the securities have been
purchased, sold, transferred or accepted transfer. The Company’s secretary shall coordinate on
submission of such a report to the Stock Exchange of Thailand and the Securities and Exchange
Commission. It is also specified that any change of such securities holding of directors and

executives shall be reported to the Board of Directors’ Meeting quarterly.
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® Disclosed connected transactions or transactions which might have conflicts of interest of

directors and executives and reported to the Board of Directors for approval or acknowledge

quarterly.

® Provided several channels for information disclosure, which were SET’s Communication system,

Annual Report, Annual Disclosure Information (Form 56-1), the Company’s website in both Thai

and English language, research analysts, investors visiting the Company, interviewing of the

executives, and press release i.e. newspaper. Furthermore, the Company assigned the investor

relations to answer any questions of investors, securities analysts, news reporters, and people in

general on regularly basis, which can be contacted by telephone number 0-2286-9959 ext. 8807

or e-mail address: cs@jckhgroup.com or on the Company’s website: www.jckhgroup.com

The Company gives opportunities to institutional investors, retail investors, and securities analysts to

attend meetings with the management to ask questions about business operations, performance, and

business trend. In 2020, no investors and securities analysts requested for meeting with the Company’s

management.

Stock holdings by the Board of Directors and executives are as follows:

Spouse and minors

Board of Directors/

Executive Committee

Chairman

Name of Position December 30, 2020 February 15, 2021 Changes
Directors/Management (Total share: (Total share: during the
812,860,972 shares) 812,860,972 shares) | Yoo
No of % No of %
Shares Shares
1.Dr. Apichai Taechaubol Chairman of the 165,127,725 | 26.409 276,472,784 | 34.012 111,345,059

2.Mr. Prasong Vara-ratanaku

Spouse and minors

Independent Director/
Chairman of Audit

Committee

3. Mr. Chetawan

Anuntasomboon

Independent Director/
Audit Committee

member
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Spouse and minors - - - - -
4.Dr. Varnadharma Independent Director/ - - - - -
Kanchanasuvarna * . .
Audit Committee
Member
Spouse and minors i i i ) )
5. Mrs. Rachanee Siwawej Director/ . - - - -
Executive Committee
member
Spouse and minors - - - - -
6. Mr. Chotiwit Taechaubol Director/ 15,975,000 2.555 15,975,000 1.965 -
Executive Committee
member/
Chief Executive officer
Spouse and minors - - - -
7. Mr. Chokechai Independent Director/ 6,240,800 0.998 6,615,300 0.814 375,500
Rungcharoenchai * Audit Committee
Member
Spouse and minors - - - - -
8. Mrs. Rathatip Apichotikorn Financial Controller/ - - - - -
Acting Company
Secretary
Spouse and minors - - - - -
Remark :  * Dr. Varnadharma Kanchanasuvarna was appointed in the position of Audit Committee Member on

February 28, 2020.

* Mr. Chokechai Rungcharoenchai resigned from the position of Independence Director and Audit

Committee Member since February 17, 2020.

Section 5: Roles and Responsibilities of the Board of Directors

1. The Board of Directors’ Structure
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1)

2)

3)

4)

Composition of the Board of Directors

The Board of Directors composed of the persons with diversity including knowledge, profession,
skill, eender, competency, and experience that are beneficial to the Company. The Board takes an
important role in establishing the policy and overview the organization and business plan as well as
overseeing, auditing and assessing the Company’s operating result to comply with the plan and in
accordance with laws, regulations, and resolutions of the Shareholders’ Meeting. The Board concerns
in integrity, business code of conduct, controlling of the management’s administration to meet
specified goal and procedure including to maximze profits for the Company and shareholders.
Appointment of the Audit Committee

The Board of Directors has appointed the Audit Committee to support in corporate governance
of the Company. The Company has clearly segregated roles, duties and responsibilities of the Board
of Directors, the Audit Committee, and the Executive Committee. The Audit Committee shall make
decision independently, conduct its special assignment and propose it to the Board of Directors for
consideration or acknowledge according to the defined authority.
Segregation of roles and responsibilities of the Chairman and the Chief Executive Director

The Company has determined that the Chairman of the Board of Directors and the Chief
Executive Officer shall not be the same person in order to clarify responsibilities among policy
establishment, supervision, and day-to-day administration with clear segregation of roles, duties and
responsibilities between the Board of Directors and the Executives in order to enhance balance of
operating power. The Board of Directors has duties to establish policy and supervise the executives’
operations in policy level, whereas the executives have duties to manage operation pursuant to
specified policies.
Election and Term of Office

The Board of Directors shall hold the position for a certain term in accordance with the
determination in the Articles of Association. In every subsequent year of the Annual General Meeting
of Shareholders one-third of the directors, who have been in the longest role in office, shall retire. In
the case that the number of directors cannot be divided by three, then refer to the closest number.
However, the retired directors are eligible to be re-elected for another term by obtaining majority
vote. The Company has determined the terms of the Independent Directors that they can serve on
the directorship no longer than 9 years.
Position of Directors in other listed companies

According to the Company’s policy, each director shall take positions in listed companies not
more than 5 companies.

Position of Executive Directors and the Chairman of Executive Committee in other listed companies
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The Company has no policy to allow directors who are also executives and the Chairman of
Executive Committee to be in positions in other listed companies (except for subsidiaries and
associated companies of the Company), unless they are approved by the Board of Directors.

7)  Appointment of the Company’s secretary
The Board of Directors shall appoint the Company Secretary to take roles and responsibilities

set by the Securities and Exchange Act.

2. Roles, Duties, and Responsibilities of the Board of Directors

To Consider and Approve key matters in the Company’s operation

The Board of Directors shall consider and approve key matters in the Company’s operation i.e. vision
and mission, strategy, action plan, and budget; as well as supervise the management to comply with the
designed policy and plan effectively and efficiently. Vision and Mission shall be reviewed and approved in

annual basis and announced to all department managers to be aware and execute appropriately.

To Segregate roles and responsibility between formulation of policy and daily administration

The Board of Directors has clearly segregated roles and responsibility in formulation of corporate
governance policy from daily administration. The Chairman of the Board of Directors and Chief Executive
Officer shall be elected by the Board of Directors. The Board of Directors shall not appoint same person to
attain the position of the Chairman of the Board of Directors and Chief Executive Officer. The Chairman of
the Board of Directors will not cooperate on day-to-day operations, instead to provide regularly support and
opinion on business operations through the Chief Executive Officerwhile the Chief Executive Officer shall be

responsible for overall management within the authority assigned by the Board of Directors.

Scope of Authority and Responsibilities of the Chairman of the Board

1) Act as the leader and take crucial role in making a decision of the Company’s policy which the
Board of Directors’ meeting and the executives jointly consider and set business goal. The Chairman
of the Board also consistenty support and advise on the business operatons to the management
through the Chief Executive Officer.

2) Lead the Board of Directors’ meeting in effective and efficient manner. Allow enough time for the
management to present and for the board to disscuss material issues carefully in all aspects.
Encourange all directors to participate the meeting and give their opinion indepently. The Chairman
of the Board and the Chief Executive Officer will jointly establish the meeting agenda. Ensure that all
important agenda matters are set for the meeting. Opportunities given to each director to purpose
any agenda if applicable. The Chairman of the Board will cast the decided vote in case the Board of
Directors’ meeting has a tie vote.

3) Act as the Chairman of the shareholder’s meeing and control the meeting to comply with the

Company’s Article of Association and specified Agenda of the meeting.
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4)

5)

6)

7)

1Y)

2)

3)

4)

5)

6)

7)

8)

9)

Ensure and monitor that all directors engage in promoting corporate culture of ethic and good
governance.

Strengthen relationship between executive directors and non-executive director, and between the
board of directors and management team.

Ensure and monitor that directors perform their duties efficiently to achieve main objective and goal
of the company.

Promote the creation and utilization of innovation and technology to enhance competitive

capability and response to the need of stakeholders based on corporate social responsibility.

Authority and Scope of Duties of the Chief Executive Officer
Supervise and approve the overall operations and/or daily administration according to the
Company’s objectives, Articles of Association, regulations, direction and resolutions of the meetings
of the Board of Directors and shareholders.
Formulate policy, business plan, budgets, management structure and level of authority to be
proposed to the Executives Committee for consideration before proposing to the Board of
Directors for approval.
Perform duties according to the Company’s policies, plans, and approved budget.
Having authority to recruit, assign, rotate, promote, suspend, dismiss and determine salary rate and
other remunerations including commission, wage and salary increment and bonus of the
Company’s employees.
Have authority to issue, amend and update commands, regulations, records and work rules to
comply with the policies and interests of the Company as well as to maintain the discipline in the
workplace.
Have authority to approve purchase order, employment contract, rental/leasing agreement of fixed
assets for an amount not exceeding Baht 5 million, disposal of fixed assets for an amount not
exceeding Baht 2 million including authority to approve the transfer of fixed assets between
departments or branches.
Have authority to approve purchase requisitions/purchase orders of fresh food, dried food, disposal
items, equipment for an amount exceeding Baht 1 million, including authority to add products
categories, adjust product’s price, improve product sales standard (e.g. weight, shape, etc.)
Develop organization and human resource consistently to the utmost quality and performance,
foster and maintain a good image of the Company.

Perform other duties as assigned by the Board of Directors and/or the Audit committee.

Either the authority of the Chief Executive Officer or other persons authorized by the Chief Executive

Officer does not include the power or authority to approve any related transactions that the Chief Executive
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Officer or the substitutions and their associates who may have conflicts of interests or any other benefits
with the Company and its subsidiaries (if any) as well as transactions that do not fall under the normal
business operations of the Company because such a transaction has to seek for approval from the Board of
Directors’ meeting or the shareholders’ meeting as the case may be and in comply with the Company’s

Articles of Association or relevant laws.

Good Corporate Governance Policy

The Board of Directors shall provide the Corporate Governance Policy in writing. The Board of
Directors’ Meeting no. 1/2011, held on July 18, 2011, passed the resolution to approve such a policy. The
Board of Directors shall regularly review the policy, operate the business operations in accordance with the
policy, communicate to everyone in the organization to have common understanding with the policy clearly

and correctly and enhance them to comply with the provided policy.

Code of Conduct
The Board of Director has established the Code of Conduct in written to comply with operating
standard under the authority and to present its intention to operate business with transparency, integrity,
morality, and take responsible for all stakeholders. The Code of Conduct Manual shall be guidelines for work
operations and proper business practices, reflecting to the Company’s vision, mission, core value, and
operational frameworks which directors, executives and employees at all levels shall abide and perform to
carry out their duties under the defined code of conduct as follows;
(1) Practices toward all stakeholders comprise the shareholders, employees, customers, business
partners, creditors, competitors, society, community and environment
(2) Practices to compliance with law, relevant rules and regulations, and customs, traditions and good
moral
(3) Respect the human rights
(4) Avoidance of infringement of intellectual property
(5) Anti-Fraud and Anti-Corruption
(6) Receiving the offering gifts, assets or other benefits
(7) Conflicts of interest
(8) Preserve confidential information, use of internal information and trading of the Company’s
securities
(9) Protection of the Company’s properties
(10) Internal control
(11) Distribution of datas, news, and information including the interviewing with the press and the
public
(12) Ethics of directors and executives

(13) Ethics of employees
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In this regard, the Company has announced and informed directors, executives and, employees at all
level to acknowledge and comply strictly with the Code of Conduct Manual as well as sign as evidence. In
addition, the Code of Conduct Manual topic is set as a part of new hire orientation and is publicized on the

Company’s Website.

Conflict of Interest

The Board of Directors has set the policy regarding conflict of interest by prohibiting any directors,
executives, and employees, include anyone related to such persons to obtain self-benefit which shall effect
to the conflict of interest and to avoid any actions which may cause the conflict of interest. By this case, all
relevant persons must inform the Company in their relationship or engagement in such a transaction and not

participating in consideration and approval for such a transaction.

The Audit Committee shall propose the Board of Directors the related transactions and transactions
that may have conflicts of interest to consider appropriation of transactions carefully. The Company shall
adhere to the regulations of the Securities and Exchange Commission (SEC) and the Stock Exchange of
Thailand (SET) regarding determination of pricing, terms and conditions with the person whom may have
conflict of interests similar as making transaction with third party. The Company shall also report such

transactions in the financial statement, Annual Report, and Annual Disclosure Information (Form 56-1).

Internal Control

The Board of Directors is aware of good corporate governance, internal control and risk management
of both management level and operational level. The internal control system and risk management are key
mechanisms to build the confidence of management in order to reduce business risks and to support in
efficient business operations by allocating the resources properly and achieving the determined target. It also
help to protect assets from leaking out or loss from some fraud, make financial reports accurate and reliable,
to control all personnel to abide with the related laws and regulations, to protect the investment of the
shareholders. Thus, the Company defines the responsibilities and authority of operational staffs and
management in writing i.e. the controlling of utilization of company’s assets, clearly defining roles and
responsibilities of operational staffs, controller, and assessor separately to make balance and enable to verify
each other properly.

The Board of Directors assigns the Audit Committee to take responsible for reviewing the
appropriation and efficiency of the internal control system and risk management, including establish and
review the control system of operating procedures, financial report and practices which compliance to rules,
regulations, policies, corporate governance as well as risk management including pay attention closely to the

warning signal and irregular items.
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In addition, the Company appoints the external personnel to handle internal control i.e. cooperating
with the Quantum Point Consulting Co., Ltd., to be the internal auditor which is responsible for assessing the
internal control system to be sufficient and appropriate including reporting the auditing result directly to the
Audit Committee so that the internal auditor can work independently and can perform its auditing duties and
counter balance extremely. The Chairman of the Audit Committee will report the summary of internal
auditing result prepared by the internal auditor to the Board of Directors for acknowledgement on quarterly
basis, so that the inappropriate work process will be corrected and improved. The Company shall assess
sufficiency of the internal control system at least once a year to ensure that the defined procedures operate
efficiently. In this regard, the Corporate Secretary is delegated to coordinate between the internal auditor

and other departments in the Company.

Board of Directors’ Report

The Board of Directors is responsible for the Company’s consolidated financial statements and
financial information mentioned in annual report. The Audit Committee shall review the financial reports to
encourage proper and accurate report in accordance with the general acceptance-accounting standard in
Thailand, to use appropriate accounting policies and practices on regularly basis and to disclose the
important information of the Company based on transparency and sufficient. The financial statements have
been prepared under accounting standard certified and audited by Dharmniti Auditing Co., Ltd. which is the

Company’s auditor. Significant information has been disclosed on the basis of complete and consistent facts.

3. The Board of Directors’ Meeting
1) The meeting dates shall be annually scheduled in advance and notifies to the Board of Directors for
acknowledgement. The meeting shall be arranged at least every 3 months. The special meeting may
be hold as necessary with specified agendas in advance including the agenda which may requires
follow up on regular operations. The Company Secretary shall send the Meeting’s invitation to the

Board of Directors at least 7 days before the meeting date so that the Board of Directors have

sufficient time to review the information sufficiently. Except the emergency case which the meeting
may be appointed without proper notice in order to preserve the rights and benefit of the Company.

2) The Chairman of Board of Directors and the Chief Executive Officer shall determine the agendas of
the meeting together and shall give the opportunity to each director to propose the agendas to
consider in the Board’s Meeting.

3) At the meeting, it requires the minimum of attendance with not less than one-half of the board’s
members shall constitue a quarum.

4)  The Chairman of Board of Directors who acts as the president of the meeting will allow all directors
to express their opinion independently during the consideration of each agenda. In some agenda the

senior executives may be invited to attend the meeting in order to clarify and provide additional
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5)

6)

7)

8)

9)

information for the proposed agenda as well as to acknowledge the definded policy in order to
implement and practice efficiently.

To form a quorum at the time of the Board passing a resolution, at least 2/3 of the total number of
directors must be presented. The resolution of the Board of Directors’ Meeting shall be adopted by
the majority votes. Each director shall have one vote. A director who has conflicts of interest on a
given matter shall not allow to attend the meeting and has no right to vote for the related agenda.
In case of an equality of vote, the Chairman of the meeting shall have a casting vote. In the case
that any directors disagree with the resolution, either he or she can request the Company’s
Secretary to record his or her objection in the Minute of Meeting or he or she can submit the
objection notice directly to the Chairman.

Every director has the right to investigate supplementary documents of the meeting and other
important documents. In case the Independent Directors or the members of Audit Committee have
any query, other directors as well as management shall provide answers as quickly and completely
as possible.

The Company Secretary shall take minutes of the meeting and submit to the Chairman for approval
and certified by signature, then allow each directors to grant in the next meeting. In addition, the
Company Secretary will manage information or documents related to each meeting properly to
enable to review easily in future.

All the Board of Directors normally attends the meeting, except for necessary cases which shall be
notified in advance before the meeting date.

As policy, the Board of Directors shall allow that non-executive directors to have an opportunity to
arrange a meeting among themselves as deemed necessary in order to discuss about any crucial
management issues without the presence of the Executive Committees and inform the result of the

meeting to the Chief Executive Officer later.

The Board of Directors’ Meeting attendance in 2020

No. Name Position Meeting Attandancy
Board of Audit
Directors’ Committee
Meetings Meetings
Dr. Apichai Taechaubol Chairman
P /7 -
Chairman of Executive Committee
Mr. Prasong Vara-ratanakul Independent Director
s P /7 4/4

Chairman of Audit Committee
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No. Name Position Meeting Attandancy
Board of Audit
Directors’ Committee
Meetings Meetings
3. Mr. Chotiwit Taechaubol Director
/7 -

Executive Committee Member

Chief Executive Officer

4. Mr. Chetawan Independent Director
P /7 4/4
Anuntasomboon Audit Committee Member
5. Mrs. Rachanee Siwawej Director
) L -
Executive Committee Member
6. Dr. Varnadharma Independent Director /7
Kanchanasuvarna® Audit Committee Member
Remark * Dr. Varnadharma Kanchanasuvarna was appointed in the position of Audit Committee Member on

February 28, 2020.

4. Self-assessment of the Board of Directors
The Board of Directors shall arrange self-assessment for entire committee on annual basis. In 2018,
there’s both assessment of the Board of Directors as team and individual, including the assessment of sub-
committee. The headline and criteria of the assessment compliance with the guildine and recommendation
from Stock Exchange of Thailand (SET) which suitable for the Company’s practice. The Company Secretary
shall deliver the assessment form to each director. After the assessment result is concluded, all directors will
be appointed to consider the development plan together as well as to give an opportunity to each Director

to give feedback independently.

® The criteria of the self assessment is divided into 5 levels as follows;
0 = Extremely disagree or have not carry out such topic
1 = Disagree or carry out such topic little
2 = Agree or carry out such topic moderately
3 = Quite agree or carry out such topic fairly

4 = Extremely agree or carry out such topic excellently
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4.1 The assessment result of The Board of Disrectors’ performance (by Group)

Topic Result
% in 2020

1). Structure and qualifications of the Board of Directors 69.81

2). Roles, duties, and responsibilities of the Board of Directors 79 86

3). Meeting of the Board of Directors 73,02

4). Performance of The Board of Directors 79,96

5). Relationship with the Executive Committee Team 74.29

6). Self-development of the Board of Directors and the 7500
development of Executive Committee Team

Total Scores 72.66

4.2 The assessment result of The Board of Disrectors’ performance (by individual)

Topic Result
% in 2020

1). Structure and qualifications of the Board of Directors 75,00

2). Meeting of the Board of Directors 7011

3). Roles, duties, and responsibilities of the Board of Directors 74,29

Total Scores 74.35

4.3 The assessment result of the sub-committee’s performance
Topic Result (%)
Audit Committee Executive

Committee
1). Structure and qualifications of the Committee 88.10 83.33
2). Meeting of the Committee 90.28 81.67
3). Roles, duties, and responsibilities of the Committee 85.71 8167
Total 87.92 81.94
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5. Remuneration

The Company has set the remuneration policy for the Directors and Executive Committee in suitable
level by considering the Company’s performance and consistent with the same business or industry including
suitable with the duties and responsibilities of each Director or Executive Committee member in term of

remuneration and/or salary.

Remuneration of Directors

The Annual General Meeting of Shareholders shall approve the remuneration of directors consisting

of remuneration for the Board of Directors and the Audit Committee.

Remuneration of Chief Executive Officer and Executives

The Company carefully determines the proper remuneration to executives of the Company in a
competitiveness compared to the same industry to retain qualified executives with the Company. Executives

assigned more responsibilities will gain higher remuneration suiltable more duties and responsibilities.

6. Development of Directors and Executives

The Board of Directors specifies that whenever there is a new director, the Company’s Secretary
shall provide documents and useful information which shall be beneficial to the duty operation of the new
director such as code of conduct manual, good corporate governance policy, charter, annual report,
shareholding structure, management structure including relevant rules and regulation. In addition, the
Company’s Secretary shall arrange the orientation by the management to the new director about business

nature and business operation of the Company.

The Board of Directors supports and facilitates directors, executives, the Company’s Secretary and
investor relations to attend training or seminar courses arranged by the Thai Institute of Directors (IOD)
regularly, the Stock Exchange of Thailand, the Securities and Exchange Commission or other independent

organization in order to increase knowledge and improve their performance.

The Board of Directors

1. The Board of Directors
Tenure of the Board of Directors
At the Annual General Meeting each year, one-third of the directors must retire from office. If the
number of the directors retiring from office does not amount to exactly one-third, the nearest whole number
of one-third shall be used whereas the Directors who are in the role at the longest period shall be considered

to primary retirement from the role. The retiring directors are eligible for re-appointment.
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As of December 31, 2020, the Board of Directors consists of 6 persons, consisting of

No. Name Position

1. Dr. Apichai Taechaubol Chairman

Executive Chairman
2. Mr. Chotiwit Taechaubol Director

Executive Committee Member

Chief Executive Officer

3. Mrs. Rachanee Siwawej Director Executive

Committee Member

4. Mr. Prasong Vara-ratanakul Independent Director

Audit Committee Chairman

5. Mr. Chetawan Anuntasomboon Independent Director

Audit Committee Member

6. Dr. Varnadharma Kanchanasuvarna* Independent Director

Audit Committee Member

Remark: * Dr. Varnadharma Kanchanasuvarna was appointed in the position of Audit Committee Member since

February 28, 2020.

Scope of authority and responsibilities of the Board of Directors

1.

Carry out all the Company’s businesses in line with the legal requirements, the Company’s objectives
and Articles of Association, as well as the resolutions of the Board of Directors and shareholders with
responsibilities, carefulness and honesty while preserving the Company interests.

Formulate vision, mission, core value, policies, business strategies, and good corporate governance
policy, including implement them in efficient manner.

Set up business plan, organization and management structure, authorization, annual budget and annual
operating budget as well as supervise operations and performance of management team or any person
whom is assigned to perform such a task, to ensure compliance with prescribe policies and plans. Pay
attention to an efficiency of resources utilization and waste reduction which are benefitial to cost control
and environment. Choose the business model suitable for main business goals and objectives as well as
carefully invest and operate business in consideration of stakeholders’ impact based on ethics and social
responsibility to create sustainable value for the Company.

Consider and approve on bank accounts opening, loan acquisition from financial institutes, payment or
spending for general business transactions fo the Company, such as expenditure for investment, branch
expansion, and other operations, etc.  Monitor the sufficiency of financial liquidity and debt repayment

capability. Moreover, ensure that the Company has the plan, solution or other device to solve financial
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problem in case the Company face or likely to face financial difficulty based on taking stakholders’ rights in
to consideration.

Consider, appoint and assign role and responsibilities of Audit Committee, Executive Committee and/or
other sub-committees as suitable and necessary to oversee specific business, the Company’s benefits,
and administrative systems to coincide with the Company’s policy.

Evaluate management performance consistently, appoint and dismiss the Company’s executives such as
Chairman of Executive Committee, Chief Executive Officer, Deputy Chief Executive Officer, and other
executives as well as control payment mechanism of remuneration for executives and employees
suitably.

Appoint the Corporate Secretary to assist the Board of Directors to carry out business in conformity with
related laws.

Arrange appropriate accounting systems, financial reports and accountability auditing, oversee the
internal control and internal audit as well as ensure that the Company has govern in accordance with
principle of good corporate governance.

Oversee the risk management system with effective, reporting and monitoring process.

Report responsibility of the Board of Directors in the financial report and present together with the
auditor’s report in the annual report of the Company.

Equitable treatement to both major and minor shareholders for their rights and benefit. Report important
information of operating result and financial report to all shareholders and stakeholders correctly and in
compliance with applicable laws. In the event that there is any conflict of interest with any agreement
wth the Company either increment or reduction to the Company or its subsidiaries (if any), the directors
must inform the Company without any delay. In addition, if any directors who may have conflict of
interest involve in any business transaction with the Company or its subsidiaries (if any), such directors
are prohibited to votes for approval of such transactions.

Manage to have clear and transparent process of connected transactions between the Company and
related persons to prevent conflict of interest, to disclose correct and sufficient information and regularly
report to the Board of Directors.

Approve and/or give feedback to connected transaction, acquisition or disposal of assets, investment and
any operations of the Company including its subsidiaries (if any) to be in accordance with applicable
laws, announcement, notifications and regulations; except the issue is specified by laws to seek approval
from the shareholders’ meeting.

Independent Director and Audit Committee Member shall not have signing authority, unless it is
presented that the signing is on the matters as previously approved by the Board of Directors and the

signatory is jointly sigsned with another director.

The Board of Directors may authorize one or many members of the Board of Directors to carry out

duties in lieu of the Board of Directors. However, such authorization shall not fall in to any characteristic that
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grant power to directors or subsitute persons to approve any transaction that such directors or subsitute
persons or their associates who may have conflicts of interests or any other benefits with the Company or its
subsidiaries (if any) unless such transactions was approved in accorddance with the policy and principle given

and approved by the shareholder’s meeting.

Approval Authorities of the Board of Directors

1) Approve the Company’s business plan, corporate structure and management authority.

2) Approve annual budget and annual operating budget.

3) Approve bank accounts opening and loan acquisition from financial institutes in the amount over
approval authority of Executive Committee.

4) Approve to hire, appoint and dismiss Chief Executive Officer and Deputy Chief Executive Officer,
appoint Chief Officers as well as to evaluate performance of Chief Executive Officer.

5) Approve salary structure, welfare and other benefits.

6) Approve policy regarding fixed assets.

Scope of Authority and Responsibilities of the Chairman of the Board

1) Act as the leader and take crucial role in making a decision of the Company’s policy which the
Board of Directors’ meeting and the executives jointly consider and set business goal. The Chairman
of the Board also consistently support and advise on the business operatons to the management
through the Chief Executive Officer.

2) Lead the Board of Directors’ meeting in effective and efficient manner as well as encourange all
directors to participate the meeting and give their opinion independently. The Chairman of the
Board and the Chief Executive Officer will jointly establish the meeting agenda whereas giving
opportunity to each director to purpose any agenda if applicable. The Chairman of the Board will
cast the decided vote in case the Board of Directors’ meeting has a tie vote.

3) Act as the Chairman of the shareholders’meeing and control the meeting to comply with the

Company’s Articles of Association and specified Agenda of the meetinsg.

2.  Audit Committee

As of December 31, 2020, the Audit Committee consists of 3 persons, consisting of the following

No. Name Position

1. Mr. Prasong Vara-ratanakul Audit Committee Chairman
2. Mr. Chetawan Anuntasomboon Audit Committee Member
3. Dr. Varnadharma Kanchanasuvarna Audit Committee Member
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Mr. Prasong Vara-Ratanakul has knowledge and competent to review the reliability of the finaicial statements

Tenure of the Audit Committee

Tenure of the Audit Committee is three years except the case of retirement by rotation according to

the Company’s Articles of Association and they may re-elect.

Authority of the Audit Committee

1)

2)

3)

Perform according to the scope of duties and responsibilities. The Audit Committee is authorized to
invite members of the management, executives or related staffs of the Company to report, give opinion,
attend the meetings or provide any required documents if necessary.

Authorize to hire external independent advisor to advise or give opinion if necessary whereas the
Company is responsible for the consultant fee which is specified in the Company’s policy.

The members of Audit Committee are not authorized to sign on behalf the Company unless it can be
demonstrated that the binding transaction has been approved by the Board. However, the signatory

must be jointly with other directors.

Scope of Duties of Audit Committee

The Audit Committee directly reports to the Board of Director and their scope of duties and responsibilities

shall be assigned by the Board of Directors. The Audit Committee shall report to the Board of Directors as

follows:

1)

2)

3)

4)

5)

6)

Review the Company financial report to ensure that it is accurate and sufficient to disclose. Cooperate
with external Auditor and executives whom responsible for financial reports issued in quarterly and
annually basis.

Review the Company’s internal control system, internal audit system and risk management system to
ensure their appropriateness and effectiveness.

Review the operational performance in accordance with laws of Securities and Exchange, regulations of
the Stock Exchange of Thailand and other related laws.

Consider the independence of internal auditor as well as appoint, transfer and dismiss the chief of
internal audit unit or any other units in charge of internal audit.

Consider the selection, nomination, appointment and dismiss an indepentdent person to be the
Company’s Auditor as well as consider the auditor’s remuneration before proposing to the Board of
Directors for consideration and submit to the shareholder’s meeting for approval. The Audit Committee
shall attend meetings at least once a year with the external auditors without executives present.
Consider related transaction or transactions that may lead to any conflict of interst in compliance with
laws and regulations of the Stock Exchange of Thailand and the Capital Market Supervisory Board to

ensure that such items are reasonable and give the highest benefit to the Company.
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7)

8)

9)

During performing its duties, if the Audit Committee detects or suspects any doubtful transaction or
acivities as shown below that may significantly affect the Company’s financial status or operating result,
the Audit Committee should report to the Board of Directors in order to resolve such transactions or
activities promptly.

® Conflict of interest transactions

® Corruption or abnormal transactions, or any fault which is significant in the internal control

system of the Company

® Violation or infringement of Securities and Exchange Laws, Regulations and Proclamations of
Stock Exchange of Thailand, the Office of the Securities and Exchange Commission, and Capital
Market Supervisory Board as well as applicable laws
If the Board of Directors or the Executives cannot promptly resolve such transactions or activities,
members of the Audit Committee may report the findings to the Office of the Securities and Exchange
Commission or the Stock Exchange of Thailand.
If the Company’s auditor detects any doubtful events related to a director, manager or any person in
charge of the Company’s operationing result that might violate the law and reports such events to the
Audit Committee, the Audit Committee shall promptly inspect and report the outcome of preliminary
audit result to the Office of the Securities and Exchange Commission and the auditor within 30 days after
receiving the report from the auditor.
The Audit Committee’s report signed by the Chairman of Audit Committee shall be disclosed in the
Company’s annual report and consists of at least the following information:
(a) Opinion on the accuracy, sufficiency and reliability of the Company’s finance report.
(b) Opionon on the sufficiency of the internal control system.
(c) Opinion on the compliance to the laws of Securities and Exchange, regulations of
the Stock Exchange of Thailand or related applicable laws
(d) Opinion on the appropriateness of auditor.
(e) Opinion on the conflict of interest’s transactions
(f) Number of the Audit Committee’s meeting and meeting attendance of each member.
(g) Opinion or remark of overview observation which the Audit Committee has obtained while
performs its duties pursuant to the Charter.
(h) Any other transactions under the scope of duties and responsibility as assigned by the Board
of Directors, if the Audit Committee consider appropriate to inform the shareholders and

investors.

10) Review the Audit Committee’s charter annually and propose to the Board of Directors for approval.

11) Evaluate the performance of the Audit Committee annually and report to the Board of Directors.

12) Any other businesses as assigned by the Board of Directors.
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3. Executive Committee

As of December 31, 2020, the Executive Committee consists of 3 persons, consisting of the following.

No. Name Position
1. Dr. Apichai Taechaubol Executive Chairman

2. Mr. Chotiwit Taechaubol Executive Committee Member
3. Mrs. Rachanee Siwawej Executive Committee Member

Tenure of the Executive Committee

Tenure of the Executive Committee is 3 years and members of the Executives Committee who

retires by rotation may be re-elected.

Authority of the Executive Committee

The Executive Committee reports directly to the Board of Directors with authority, duties and

responsibilities as assigned by the Board of Directors as per the following;

1)
2)

3)

4)

5)

6)

7)

8)

Govern and manage the business of the Company as assigned by the Board of Directrs.

Determine the Company’s policies, strategies, business plans, budget and annual operating budget and
submit them to the Board of Directors for approval.

Consider and determine the Company’s organization chart, level of authorities, remuneration of directors
and executives as well as employees’ salary structure, welfare and other benefits prior propose them to
the Board of Directors for approval.

Consider and approve capital expenditure not specifying in annual operating budget or cost over annual
operating budget with the total amount not over Baht 20 million per year and approve on extra from the
annual operating budget not over Baht 10 million and report such approved transactions to the Board of
Directors for acknowledgment.

Consider and approve the Company’s loan or credit line not over Baht 30 million per annum. In case of
excess the determined limit, the Executive Committee shall propose to the Board of Directors for
consideration and approval.

Consider and approve operations plans such as production and procurement policy, sales strategies and
price structure as well as branch opening/closing etc.

Manage the risk of the Company’s operating activities by establishing risk management policy as well as
monitoring and evaluating risks in order to propose to the Board of Directors.

Having authority, duties and responsibilities to make decision and direct under the scope of authorities
assigned form the the Board of Directors and pursuant to the level of authorities approved by the the

Board of Directors’ meeting.
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9) Examine and monitor the Company’s operating result compliance with the Company’s policy, business
plan and management guidline approved by the Board of Directors to ensure its efficiency and
effectiveness.

10) Any other duties as assigned by the Board of Directors.

Either the authority of the Executive Committee or other persons authorized by the Executive
Committee does not include the power or authority to approve any related transactions that the authorized
persons or their associates who may have conflicts of interests or any other benefits with the Company and
its subsidiaries (if any) as well as transactions that do not fall under the normal business operations of the
Company because such a transaction requires the approval from the Board of Directors’ meeting or the
shareholders’ meeting as the case may be and in comply with the Company’s Articles of Association or

relevant laws.

Nomination of the Directors and Executive Committee

The Company doesn’t have Specific Recruitment Committee for the Directors and Executive
Committee. Therefore, the Company recruits the Director and Executive Committee by appointing the
meeting among the current Exective Committee members to identify the qualified member who have the
sufficient  knowledge, skills, specific expertise, genders, ability experiences which may enhance the
Company’s business and must have fully qualification specified under the section no. 68 of Public Limited
Company Act B.E. 2535 (A.D. 1992) pursuant to related notifications of Securities and Exchange Commission.

These qualifications as follow;

1) The Independent Directors

Either the Board of Directors or the Shareholders’ Meeting (depends on the case) shall appoint the
Independent Directors to be a part of in the Board of Directors. The Company has the policy to nominate the
Independent Directors not less than 1 of 3 of the entire Board of Directors, but not less than 3 Independent

Directors.

The criteria of the Independent Directors’ selection are compliance with the criteria of the Director’s
Selection defined under the Company’s policy. The qualification of the person who is entitled to be the
Independent Director shall consider from the qualification and incompatibility pursuant to Public Limited
Company Act and Securities and Exchange Law as well as relevant proclamations, regulations and/or rules.
The nominated Independent Directors who obtain the qualified educational background, specific expertise,
working experiences and other related qualifications shall be proposed to the Shareholder’s meeting to
consider for selection as the Company’s Directors. In case any Independent Director may resign before to
his/her expired term of the office, the Board of Directors may select the qualified Independent Director who

obtain the qualification as speficied above to replace the resiged Independent Director. Whereas the
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substituted Independent Director shall hold the title at the office only for the remaining term of the office of

that resigned Independent Director whom he /or she replace.

The Board of Directors determines the qualifications of Independent Directors as follows:

1. Holding the Company’s share not over 1 percent of the total number of shares with the voting rights of
the Company, parent company, subsidiaries, associated companies, major shareholders, or controlling
persons of the Company. In this case, it also includes the number of shares hold by the blood-related
persons of the Independent Directors.

2. Neither being the Company’s Director nor used to be the Director who take part in managing the
Company’s business, as well as not being the employee, full time consultant with paid salary, or the
controlling person of the Company, parent company, subsidiaries, associated companies, major
shareholders or the controlling person of the Company, unless resigning from such a position for at least
two years before the effective date of taking a position as Independent Director.

3. Neither being a blood-related person nor legally related as father, mother, spouse, brother, sister and
children, including not being the spouse of the children of the Executive Committee, major shareholders,
controlling persons as well as not being the persons who will be nominated as the Executive Committee
or controlling person of the Company or subsidiaries.

4. Neither having nor used to have any business relationship with the Company, parent company,
subsidiaries, associated companies, major shareholders, or controlling persons of the Company in the
manner that may obstruct the exercise of the independent judgment as the Audit Committee member.
Moreover, the Audit Committee member must neither being nor used to be a major shareholder
including controlling person of the entities which have business relationship with the Company, parent
company, subsidiaries, associated companies, major shareholders, or the controlling persons of the
Company, unless resigning from such a position for at least two years before the effective date of taking
a position as Independent Director.

5. Neither being nor used to be the auditor of the Company, parent company, subsidiaries, associated
companies, major shareholders, controlling persons of the Company, and not being major shareholder,
controlling person or partner of the audit company which provides auditing service to the Company,
parent company, subsidiaries, associated companies, major shareholders, or the controlling persons of
the Company unless resigning from such a position for at least two years before the effective date of
taking a position as Independent Director.

6. Neither being nor used to be any professional services providers including the legal advisory or financial
advisory services that may received the consultant fees in the amount of more than Baht 2 million per
year from the Company, parent company, subsidiaries, associated companies, major shareholders, or
controlling persons of the Company, not being shareholders, the controlling person, or partner of such a
professional services provider, unless resigning from such a position for at least two years before the

effective date of taking a position as Independent Director.
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Not being a director who has been appointed as the Company’s representative, major shareholders or
shareholders relating to major shareholders.

Neither operating the business having the same business nature which significantly competes with the
Company’s business or its subsidiaries, nor being a key partner or the Director who involves in managing
the business, not being an employee, staff and a consultant who receives regular salary, or holding the
share more than 1 percent of the total number of shares with the voting rights under the firm/ or
business operators that operates the similar business nature and significantly competes with the
Company’s businesses or its subsidiaries.

Not obtaining any conditions that may obstruct the independent expression of comment on the

Company’s operations.

Independent Directors shall verify and certify their own independent qualifications at least once a

year and inform the certified result together with the Directors’ profiles at the end of the year through the

Annual Information Disclosure Form (Form 56-1) and Annual Report of the Company.

2)
1.

The Directors and Chief Executive Officer

Holding the qualifications consistent with Public Limited Company Act, Securities and Exchange Act,
Business Code of Conduct, regulations of The Securities and Exchange Commission, Capital Market
Supervisory Board and Stock Exchange of Thailand as well as criteria of good corporate governance.
Obtaining the knowledge, abilities and experience in various professional fields that will be beneficial
and add value to the Company.

Holding the qualifications which support and promote the good Corporate Governance in order to create
value to the company, enable to perform the duties with accountability, care and loyalty including the

time devotion.

The Election and Nomination of Directors in accordance with the procedures specified in the

Company’s policy. The elected Directors need to get the approval from the Shareholders’ Meeting. The

resolution of the Shareholders’ Meeting shall be based on majority voting rights of the shareholders who

attend the meeting.

In this regard, the Company provides an opportunity to shareholders to nominate the potential

candidates whom may have knowledge, capability, and obtain the appropriate qualifications to be elected as

directors in advance prior to the Annual General Meeting of Shareholders by publicizing via SET’s

communication system and the Company’s website.

The Company has set the policy of appointment and withdrawal of the Director as follow;
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- The Company must have a set of the Board of Directors comprising at least 5 Directors, and not less than
half of the number of the Directors and all Directors must have their permanent residence in the
Kingdom of Thailand. The Board of Directors shall vote the Chair of The Board of Director among the
Directors, and may vote the Vice Chairman of the Board of Directors and other positions as discretion.
The role of the Vice Chairman of the Board of Directors is defined in the Company’s policy which
assigned by the Chairman of the Board of Directors.

- The Shareholders’ Meeting shall vote the Directors pursuant to the following criteria and procedures as
follow;

(1) Each shareholder has voting right equivalent to the number of share being held.

(2) Each shareholder may use all votes to elect one or more directors, in case of election the number of
the Directors, but those votes shall not be divided in any proportion for the specific Director.

(3) The persons who receive the highest respective votes shall be elected as the Directors according to
the positions available at that time. The Chairman of the Board of Director shall cast the deciding
vote in case a voting is tie between two persons competing for one available position at the time.

- At the Shareholders’ Meeting, there’s the Directors may retire from their role at least one-third of the
number of the Directors. In case the number of the Directors can’t devide into three part, the number of

retired Directors shall be the closest number of one-third.

The Directors who retire from the role in the first year and second year of the Company’s registration,
those Directors may do drawing for retiring from the role. In the later year, the Directors who are in the
role the longest shall be selected to retire from the role and those retired Directors may be re-elect to
take charge of the role again.

- Any Director shows their intestest of resignation requires to send the resignation paper to the Company.
The resignation date will be effective when the Company receives the resignation form.

Any Director resign under the condition above may report his/or her resignation to the registrar
compliance with the Public Limited Company Act.

- In case the Director role is vacant due to other circumstance besides normal retirement term, the Board
of Directors may select the qualified personnel who doesn’t have any characteristics which may against
the Public Limited Company Act and Securities and Exchange Law to be the substituted Director for the
next Board of Directors’ Meeting. Unless the term of the Board of Directors is less than two months. The
substituted Director shall be in charge in the role until the remaining term.

The resolution of the Board of Directors as mentioned above comprising the vote not less than 3 out 4 of
the number of remaining Directors.

- In case of the retirement of the whole Board of Directors team, the Directors who retire from the role
may still in charge of the position in order to support the business operations until the new Board of
Directos team take charge. Unless the court may order the differently in case the Board of Directors retire

from the role due to the injunction.
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In case the whole Board of Directors retires from the role, the shareholders’ meeting needs to be held in
order to elect the new Board of Directors Team to replace the previous team within one month after the
previous team retires from their role. The invitation letter of the Shareholders’ Meeting requires to send
to the shareholders not less than 14 days prior to meeting date and the advertisement to the local
newspaper requires to publish not less than 3 days prior to the meeting date as well. The advertisement
to the local newspaper needs to be published in 3 days continually.

- A Shareholders’ Meeting may conclude any Director to retire from the role before the term in the office
with the voting right not less than 3 out of 4 of the number of shareholders who attend the meeting and
entitle to voting rights and the total number of shares not less than half of the number of shareholders

who attend the meeting and entitle to voting rights.

3) The Audit Committee

The Board of Directors or the Shareholders’ Meeting (depends on the case) shall appoint at least 3
persons to be the members of Audit Committee. Each member of Audit Committee shall be Independent
Director and shall not be the Director assigned by the Board of Directors whom making the decision on
business operations of the Company, parent company, subsidiaries, affiliates, subsidiaries in the same
sequence, major shareholders or controlling person and shall not be the director of the Company, parent
company, subsidiaries, subsidiaries in the same sequence, only listed companies. The member of Audit
Committee shall possess the qualification pursuant to Securities and Exchange Law as well as Proclamation,
Regulation and/or Rules of Stock Exchange of Thailand stipulated for qualification and operating extent of
the Audit Committee.

Anyhow, at least one member of Audit Committee shall has the sufficient knowledge or experience
in accounting or finance in order to be able to verify the financial report reliably as well as other duties as

the member of Audit Committee.

4) Executives
The Company has no Nomination Committee. Anyhow, the Company has the policy to recruit the

person who has knowledge, competency and experience related to the Company’s business.

The Chief Executive Officer is assigned to hire and appoint the persons whom have knowledge,
ability, and experience in the Company’s business to be the employees in several levels. In addition, the
Chief Executive Officer shall appoint the supervior or personnel to in charge of auditing and internal control.

where as the nomination need to get approval prior from by the Audit Committee.

Inside Information Control

In order to be transparent and protect the personal use of internal information which has not been
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disclosed to the public for own benefits, including to avoid the claim from the inappropriation of securities
trading of internal persons, the Company has established policies for the Directors, Executive Commitee and
staffs as follow;

1) The Company’s Directors, Executive Committee and staffs shall keep secret and/or inside
information of the Company, not disclose or seek for their own benefits or others’ benefits either directly or
indirectly as well as not trade or transfer in-out of the Company’s shares by using secret and/or inside
information of the Company and/or not enter into legal transactions by using confidential and/or inside

information of the Company which may cause damage to the Company whether directly or indirectly.

2) The Company’s Directors, Executive Committee and staffs in departments that may receive inside
information, shall not use such information before disclosing to public. In addition, they shall not trade and
transfer in-out of the Company’s shares within 1 month prior to the disclosing of the Company’s Quarter
Financial Statement and Annual Financial Statement to public and at least 1 working day after disclosure

date.

Moreover, all Directors and Executive Commitee have signed on acknowledge of their duties to
reporton the Company’s shares owned by themselve, their spouse and minor children to the Securities and
Exchange Commission (SEC) within 30 days after taking the position into appointment. They shall also report
the change of shareholding to the SEC within 3 business days after the date of trading and transferring in-out
of the Company’s shares and inform the Company as well as reporting to the meeting of Board of Directors

on quarterly basis.

Above regulations is also applied to the spouse and minor children of the Director, Executive Committee and
staffs. In case, any person fail to abide the regulations shall be disciplined follow to the Company’s policies

and/or related law depend on case by case basis.

The Auditing Fee
In 2020, the Company paid the autditing fee to EY Office Limited in the amount of Baht 1,850,000.- per year,
equal to the year 2019. In addition, there were no other fees paid to the auditor besides the auditing fee

mentioned above.
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9. Corporate Social Responsibilities

Policy

The Company realizes on the significance of business operations in adhering to the implementation
of the principles for good corporate governance, business ethics and responsibilities toward society,
community, environment and all related stakeholders with strong belief on enhancing the Company toward
the sustainable growth, building of trustworthiness to shareholders, investors, and all related stakeholders.
The principle of corporate social responsibilities has also been consistent with the company’s vision, mission,

core values and business code of conduct.

Therefore, the Company has stipulated the corporate social responsibilities policy as the framework

for adherence and compliance by the Board of Directors, the Executive Commitee and all staffs as per below;

1. Corporate Governance

The Company operates the business in accordance with good corporate governance principle
resulting in transparent and accountable management, equitable treatment of stakeholders, accurate and
complete information disclosure, internal information usage control, risk management and compliance to
business code of conduct, abiding with the laws and regulations as well as cultivation of ethical conscious

and awareness in business operations to the staffs throughout the organization.

2. Fair Business Operations
The Company encourages fair competition and avoids any executions that may cause conflict of

interest and violation of intellectual property or copyright.

3. Respect of Human Rights

The Company respects humanity value and dignity of everybody without human right infringement.

4. Fair Treatment

The Company is aware that all staffs the are most valuable resources of the Company, then giving
the precedence to development of staff’s potentiality, benefit and compensation, career path, fair and
equitable treatment to staffs at all levels, staff’s welfare, safety and security including the sanitation at

workplace.
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5. Consumer Responsibilities
The Company focuses on customer service standards to response to customers’ expectation and
aims to develop high quality of products and services and obtain good hygience in order to provide no harm

to the customers.

6. Environmental Preservation and Energy Conservation
The Company operates business with concerns on environmental impact, effective resources

utilization and energy saving.

7. Society or Community Development
The Company supports and encourages the society and community’s development projects and
related activities such as donating money or necessary items, volunteering for community support including

encouranging the employees to participate these activities.
Practices toward the Company’s policies

1. Corporate Governance

The Company has established corporate governance policy including the rights and fair treatment
toward all groups of stakeholders, use of internal information, information disclosure and transparency. The
Company operates business with high responsibilities compliance with the principles of good corporate

governance, ethics and business code of conduct.

2. Fair Business Operations
The Company has the policy and the guidelines on non-infringement of intellectual property or
copyright. Only software with license permission and lawful copyright can be allowed to use in the

Company’s Information Technology (IT) system.

3. Respect the Human Rights

The Company has policy and practices towards not involving in human right infringement including
equitable treatment to all staffs based on humanity, dignity, respect for individual right and duty, resistance
to use of child labor, establish the consideration process, selection process and rewarding system for all
staffs, focus on providing essential knowledge and competency to enhance main duties without considering

of race, religion, class and gender, etc.

4. Fair Treatment of Employees

¢ Determine equitable and fair staffs” compensation and welfare.
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Promote staffs to develop their knowledge and competency properly in order to grow in their career,
to set career path for potential staffs and to provide the opportunities for all staffs to attend the
promotion test.

Arrange working environment with safety and sanitation by setting the policy regarding occupational
safety, health and environment in workplace on March 6, 2012. The policy is defined the
development and creation of management system in safety and environment compliance with
lawful requirement by establishing Environmental, Occupational Health and Safety Division for
activity arrangement, providing the training to build the conscious of safety, health and environment
to all staffs as well as setting up occupational health and safety manual. It also includes investigating
and controlling staffs to perform their duties in compliance with the manual, preparing job safety
analysis form (JSA), electing Occupational Safety, Health and Environment Committee, and
appointing safety officers registering with Department of Labor Protection and Welfare.

Participate in Drug Free Workplace Project of Pathumthani Provincial Labor Protection and Welfare
Office since 2010 with the objective of being the workplace which all staffs are free from all types of
drugs and encourage that all staffs have good health, live without sickness and be safe in their
workplace. According to the project, the Company manipulates the policy regarding to prevent and
solve the drug problems and communicates to all staffs through various channels such as posting a
notice and intranet channel etc. Furthermore, working committee has been set up to arrange other
activities i.e. creating the posters and noticeboard in order to educate the anti-drug campaign, drug
effect, including to organize the sports competition to encourage staff exercises, initiating the slogan
contest etc. Random sampling drug with the staffss in annual basis. Each year, Pathumthani
Provincial Labor Protection and Welfare Office would support on assessing the operating result of

this project.

In 2020, the Company has arranged additional activities as follows :

¢ Organized the Team Building activity on October 14, 2020 to build the relationship between the
executives and the staffs, to allow everyone in the organization to know each other better and
has more interaction among them. The mentioned activity develops the team working and also
cooperation in better problem solving and jointly working to achieve the Company’s goal

¢ The Company provides training to its employees on a monthly basis, regularly, to raise the level
of knowledge, competence and increase the skills of employees in order to perform the job
properly and both effectively and efficiently. The training will be divided into 3 parts: office
workers, branch employees and factory workers. In addition, the training to develop various
skills, also gives employees the opportunity to grow in their career positions. They can foresee
their opportunities to develop themselves in response to the main goals of the organization
from developing knowledge and bring them to develop themselves for further benefits in their

careers.
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¢ Organized an annual fire drill and evacuation drill at the factory for 50 employees on November
24, 2020 to ensure the safety of employees and surrounding communities.
¢ The disclosure of the accident statistics at the company's factory. In 2020, there were zero

person injured or sicked from working in the operations in the factory.

The annual fire drill and evacuation Training

5. Consumer Responsibility

The Company focuses on responding to consumer’s need by focusing on quality, deliciousness and
varieties of foods, good service providing, convenience, safety and worthiness. In order to reach
consumers’ satisfaction, the Company establishes the appropriate operating process starts from
selection, controlling and inspection of raw materials’ quality, food standard and raw material storage, as
well as the production of the Company’s factory or central kitchen. The Company’s factory or central
kitchen has passed the inspection and certification of production quality standard in food industry which
are GMP (Good Manufacturing Practice) and HACCP Standard (Hazard Analysis and Critical Control Points)
from Intertek Industry and Certification Services (Thailand) Ltd. in 2020, the Company received the
extension of the certificate renewed for another 3 years starting from September 7, 2020 to September
18, 2023. As a result, the Company ensures that raw materials and process foods are standardized and
have good quality. The Company also continually creates and develops new menus and improves taste
of food in order to respond to customers’ needs which change over time. Moreover, the products and
raw materials are delivered to different branches by the Company’s vehicles in order to deliver fresh and
new food with nutritive value preservation to customers rapidly and effeciciently.

With respect to good service providing, the Company arranges regular staff training in order to

provide the standardized practices for service providing to the customers as well as to handle with
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customer complaints effectively. The complaint handling manual has been manipulated for various
cases including dealing with customer practices and customer reimbursement method. Several channels
for customer complaints or suggestion have been provided through suggestion or complaint boxes at
each restaurant branches or the customer may dial the direct call at telephone number published at all
restaurant branches or company website. In addition, the Company’s quality control and mystery
shoppers outsourced by the outsiders also inspect the quality of food and operational practices of each

branch on monthly basis.

The company places high importance on the health and well-being of customers as well as the
awareness of environmental conservation. Since 2014, the Company has used charcoal or Biomass
(called as Bio-Char) from the Northern Renewable Energy Co., Ltd. for the roaster and barbeque stoves.
The components of these charcoals are coconut shell, mixed with eucalyptus wood and tapioca flour.
These natural biomass materials are environment friendly and free from toxins and chemicals. The
strength of these charcoals are non-toxic materials (carcinogenic free), giving a high level of heat, non-
smoke, no crackles, left with few ashes, and enhancing the longer duration of time than normal charcoal.

The quality of these charcoals is guaranteed by the Faculty of Science at Chulalongkorn University.

In addition, the restaurants under the brand of Signature which serves A La Carte style (Ordering food
from the menu), uses biodegradable package from Biodegradable Packaging for Environment Public
Company Limited for take away meals. These environmental packages are made from natural plant fiber
and are free from carcinogenic substances. It’s environmental friendly and is biodegradable, dissolving

within 45 days.

6. Environmental Preservation and Energy Conservation

Environmental Preservation

The Company recognizes the importance of the environmental preservation. In 2010, the Company
participated in Clean Technology Development and Promotion in Industrial Enterprise Project, arranged by
the Provincial Industry Office of the group of upper central region provinces 1. In 2015, the Company’s
environmental policy was approved by the Board of Directors’ meeting no. 1/2015 held on February 26, 2015
and was announced for implementation on February 27, 2015. The Company assigned the staffs who
perform their duties relate to environment as permitted by the Department of Industrial Works to investigate
and supervise environment concerns closely, so that there’s no any unfavorable effect occurred in the
nearby communities of the factory. The delegated staffs were consisted of an environmental manager and
an operator responsible for wasted water treatment system, which both of them had attended the training
classes, passed the relevant examination and received the certificates. In addition, Environmental & Resource
Development Co., Ltd. has been outsourced to be responsible for controlling wasted water treatment

system.
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The Company operates the business compliance with environmental laws. The factory or central
kitchen has strictly complied with wasted water standard pursuant to the proclamation of Ministry of
Industry. The wasted water incurred from the production process must be treated and kept at cesspool and
then reused within the factory such as watering plants, and so on without emission to the public. At past,
the Company has never done any misconduct regarding with the environment and never been complained

for environmental and pollution problem.

Additionally, the Company provides knowledge and implanted awareness related to environment

through staff’s notice board.

Energy Conservation

The Company has established policy regarding with the energy conservation on May 2, 2013 by
determining the implementation and development of energy management system as a part of the business
operations, ongoing improve the effecient energy consumption, setting the annual energy saving target and
communicating to all staffs for their correct comprehension and practices, and creating the awareness of the
energy saving as all staffs and executives’ duties and responsibilities, as well as supporting on Human
Resources, budgeting, training and encouraging the staff participation in sharing their opinion on the energy

conservation.

The Company has also implemented the notice in order to promote the campaign of energy
conservation in order to utilize the Company’s resources as such a energy, resources, equipments, tools,
office supplies with conscious and effectiveness. For example, turning off electricity and air-conditioning,
including the computers during the lunch break, reducing the use of paper replaced by e-mailing, using two

sides of papers, as well as using the stairs instead of the elevator etc.

In addition, the Company had regularly participated in the government’s energy saving projects as
follows;

- In 2011, the Company participated in Energy Saving Project for small-sized factory, arranged by
Department of Industrial Works.

- In 2013, the Company participated in the Demonstration of Energy Management System Project for
medium-sized industrial factories, arranged by Bureau of Alternative Energy Development, Ministry of
Energy. The objective of this project is to develop and to promote roles of personnel of enterprises
in participating on the energy conservation management at enterprise systematically and sustainably.
The period of the project implementation was 2013 - 2014. An example of the Company’s
implementation was using Hi Saver energy saving boiler with the replacement of LPG energy

consumption in production process of the factory, which was helpful for reduction of energy
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consumption and heat diffusion insides the boiler, resulting in alleviation of air-condition’s work and
relief of staff’s fatisue. The Company also changed all traditional bulbs used in all restaurant
branches to LED bulbs, resulting in energy saving, longer life time usage of the bulbs as well as
environmental friendly.

- In December 2015, the Company participated in Reduction of Energy Usage in SME Factory Project,
organized by energy conservation consulting center, Department of Industrial Works, in order to
increase the efficiency of energy usage and reduction of energy cost. The project aimed to reduce
10% of energy usage of the factory. In 2016, the Company implemented the project to reduce the
temperature of cooling chiller, resulting 12% reduction of energy cost, which achieve higher than the
aim target.

- In 2017, the Company participated in the improving of energy-effenciency project in SMEs food
industry organized by Provincial Energy Office of Pathumthani, started on July 1 - November 21,
2017. The Company set up an energy saving project by replacing the fluorescent lamps and the FL
bulbs into the LED bulbs which could reduce energy consumption by 61,320 kWh/year, totalling the
value of Baht 219,525 per year.

- In 2018 - 2019, the Company has participated in the project - Energy Conservation for Industrial
Sector in Sustainable Way (Energy Point Phrase 2) as organized by the Institute of Industrial Energy,
The Federation of Thai Industries. The Company has implemented the project to change heating
circulation in the chilling room from the air-circulation system to water-circulation system which can
reduce energy consumption by 120,215 kWh/year, totalling the value of Baht 438,784 per year.

And after the project — Energy Conservation in the Industrial Sector has ended, the Company still

operates using the water-circulation system since 2020 until present,

7. Social and Community Development

The Company shall consider the community’s needs and encourage the participation of the
community development. The Company supports on providng foods, beverages and supplies to nearby
schools and community at the Children’s Day annually. The Company supports and encourages the staffs to
participate in volunteer programs and public activities with community.

In 2019, the Company has participated in the community development activities, society and
environment by donating the children’s toys to students of the Saharat Banrung School which is located in
the surrounding of the factory at Lam Luk Ka District, Pathum Thani Province.

In 2020, the Company has donated the food boxes to support the work of medical personnel who
taking care of the patients at risk and patients of COVID 19 at the Bamrasnaradura Infectious Disease Institute,

Department of Disease Control, Nonthaburi on April 10, 2020.
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Anti-Corruption
JCK Hospitality Public Company Limited has operated the business in compliance with the principle
of good corporate governance, business ethics with responsibilities towards society, community, environment

and all stakeholders, including anti-corruption in order to develop the sustainable growth of the Company.

The Board of Directors’ meeting no. 4/2014, held on November 12, 2014 passed the resolution to
approve the Company to participate in the project of “Private Sector Collective Action Coalition against
Corruption”, with regards to express intention and commitment to counter with all types of corruption. As a
result, the Company signed in the Declaration of Intent on December 22, 2014. In order to certify from the
campaign, the Company was required to submit self-evaluation tools for countering bribery within December

2016 but the Company failed to do so due to lack of manpower to handle with the documents.

In this regard, the Company has abided by anti-corruption policy which was reviewed and approved
by the Board of Directors’ meeting no. 1/2015, held on February 26, 2015, as the explicit guideline of the
conduct of business operations. The management team has given importance for such a subject

continuously throughout the year 2018.

The guidelines of the practicce are as follows;

1. Directors, Executive Committees and employees at all levels must abide with anti-corruption policy,
business code of conduct, regulations and relevant work manual of the Company by not involving with
all forms of corruption in both direct and indirect manner.

2. Any practice which may incur with the high risk of corruption, the Company determines that Directors,

Executive Committee and employees must carefully conform by the following courses of action;

(1) Giving and Accepting the Bribery
The Company prohibits to give or accept any form of bribery as a return of business benefits and
prohibits to assign the other personnel to give and accept bribery on his/her behalf.

(2) Gifts, Entertainment and Other Expenses
Offering or receiving gifts, providing the entertainment, including supporting on the other expenses
are the important part of creating or maintaining business relationship. However, giving or accepting
gifts and entertainment should be justified in all circumstances according to tradition, custom,
normal business practice, complying with the Company’s business ethics and business code of
conduct and relevant laws. The value of gifts, entertainment as well as other expenses should be in
appropriate value depends on situation and not aim to encourage any actions or avoid performing

any actions that may lead to corruption.
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(3) Political Contributions
The Company is impartial in politics and has no policy to contribute or support in form of financial
resources or other capital to political parties, political groups and politicians, whether directly or

indirectly.

The Company respects to human rights of each employee to participate the political activities freely.

However, the participation must not represent the name of the Company.

(4) Charity, Contributions and Sponsorships

1) Charity in form of cash or assets of the Company must be contributed only under the name
of the Company towards the foundations, public charities, temples, hospitals, sanatorium or
any reliable or certificated social organizations which are verifiable. The charity contribution
must be recorded properly by identifying the name of recipients, objective of donations,
including the related documentation in order to submit to the authorized persons for
approval.

2) The sponsorships in form of cash or assets of the Company must be granted only under the
Company’s name with the objective of the business purpose, creating good image and
reputation of the Company. The objective and the supported evidence need to be clearly
definded by recording the recipient’s name, the purpose of sponsorship, including the
related documents in order to submit to the authorized persons for approval.

3) Giving or receiving donated money for charity or sponsorships must not be used as a mean
for bribery purpose.

3. Purchasing and procurement must be carried out under the Company’s rules and regulations with
transparency and accountability. The evaluation of suppliers’ selection must be strict pursuant to
purchasing regulations. The Company sent the letters to all suppliers to notify about the Company’s
practices and policies regarding to the anti-corruption policy since January 21, 2014. The Company also
defines the channel to make a complaint or report any clues relating to the corruption/bribery to the
Company. Therefore, the Company reserves the right to reject of purchasing or procurement with
suppliers or service providers whom commit the corruption/bribery.

4. When any action which may relate to corruption is noticed, the staffs shall not neglect or ignore. Instead
they must inform their supervisors or authoried persons or inform via whistleblowing channels as well as
collaborate in any further investigations. In case of having any suspicious or query, the issues shall be
raised up to their supervisor or responsible persons through stated channels.

5. There are in place the channels of whistleblowing and complaints, establishing on the measures for
protection of any petitioner or whistle-blower and keeping information of whistleblowing or compliant in

confidential manner and processing the investigation with timely and fairly practice.
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6.

10.

11.

12.

A person involving with any corruption will be considered for disciplinary actions in accordance with the
Company’s policies. The stage of disciplinary actions starts from the dismissal and/or termination of
employment. In addition, the persons may be prosecuted based on related laws in case of violation.
Establishing the risk management regarding to the corruption by assessing the risks from all business
practices such as the process or procedures which may lead to corruption, identifying the risk
management standard of practice, including monitoring and reviewing the recent risk management
system in order to reach the acceptable level of risk control.

Implementing human resource management practices compliance with anti-corruption policy, starting
from recruiting or selection process, training, performance evaluation, promotion, rewarding and hiring
process. Furthermore, organization chart shall be set with appropriate duty segregation, resulting in
assessing and balancing.

Implementing the proper auditing process and internal control system in order to prevent corruption and
misconduct. Process of internal audit spreads over the core activities of the Company such as purchasing
and procurement, marketing etc. Internal control system includes finance, accounting and data gathering
and recording.

Communicating anti-corruption policy and notifying the channels of whistleblowing and complaining to
everyone in organization to understand, accept and comply through the various channels of the
Company i.e. e-mail, website, noticed board etc. The Company also arranges new hire orientation for all
directors, executive commitee and employees and provides regular training on anti-corruption policy to
all relevant existing employees for their understanding and complying with this policy.

Communicating anti-corruption policy and notifying channels of whistleblowing and complaints to public
and all stakeholders through the various channels of the Company i.e. website, Annual Report, Annual
Disclosure Information (Form 56-1) etc.

Monitoring the implementation of anti-corruption policy regularly and revising the guidelines to be in line

with change in business, rules, regulations and relevant laws in usual.

Whistleblowing and Complaint

1.

2.

Issues for whistle blowing or complaint
(1 Any course of the corruption relevant to organization either direct or indirect manner
(2) Violation of the law, rules, regulations of the Company, business ethics and good corporate
governance policy
(3 Action/or practice which causes the negative impact on the Company’s benefits and
reputation
Channels of whistleblowing or complaint
All stakeholders can report suspected wrongful actions or make a compliant through the following
Channels;

(1 Electronic mail of the Chairman at chairman@jckhgroup.com

88


mailto:chairman@hotpot.co.th

JCK

P ITy JCK Hospitality Public Company Limited Annual Report 2020
2) Company’s website at www.jckhgroup.com
(3) Suggestion boxes at restaurant branches, factory and head office
(4) Making a call through the telephone numbers which notice at every restaurant branches

3.

(5) Postal mailing direct to the Chairman at Company’s address: at JCK Hospitality Public
Company Limited, No. 18 Soi Sathorn 11 Yaek 9, TFD Building, Yannawa, Sathorn, Bangkok
10120

Protection and Keeping Confidentiality

(1) Any whistle-blower or petitioner will be protected from his/or her rights, either the person is the
employee or external person.

(2) The Company shall provide fair treatment and safeguard the staff who does not accept on the
corruption suilt or who informs corruption cases or reports any misconduct, or who makes a
complaint and who cooperates in corruption report. The Compnay shall not transfer the position,
change the job description and workplace, suspend the person from current job, discipline or
provide any negative reinforcement to that staff.

(3) The Company shall investigate according to procedure and record investigation outcomes in writing by
not disclosing information of whistleblower or petitioner. All relevant documents will be kept and
treated as confidential and prohibited to disclose the information to unrelated persons, except only

the disclosure is required by the law.

Investigation Procedures

1.

When receiving the whistleblowing or any complaint, a receiver shall gather all facts and send them to
Company Secretary.

The Company Secretary will invite the representatives from Executive Committee to consider and
investigate. The representatives from Executive Committee are the member as follows;

(1) Deputy Chief Executive Officer

(2) Head of Human Resource Department

(3) Manager of a whistleblower or petitioner (if case relates to the employee)

The Company Secretary will be an observer in the investigation meeting.

During the investigation, the Company Secretary may be assigned to inform the progress of investigation
to the whistleblower or the petitioner from time to time.

After investifation, if the Company finds that the whistleblower or petitioner’s complaint has been
realized to the misconduct or the corruption, the Company will inform the rights to the suspect as well
as their suspious act which may relate to any misconduct or the corruption. The Company also provides
the right to the suspect to provide the additional information or evidence to prove himself/or herself

that he/or she doesn’t commit to any misconduct or the corruption as alledged.
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Social Development in 2020

JCK Hospitality Public Company Limited realizes the importance of social responsibilities to the
communities as in order to operate the Company to move forward, the Company needs the quality
personnel especially taking care of our employees and also to build the relationship and provide benefits to
the community surrounded the Company.

o Social activities for the year 2020

The Company has organized an employee market activity to provide opportunity for employees to

bring the products from their own family businesses to open for sale in front of the Company’s headquarter
building without any expenses. This also includes bringing the frozen foods and raw materials from the
factory of the Company to sell at a low price to employees, affiliates and other people in the nearby

community which has received a good response. Such event was held on October 15, 2020.
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10. Internal Control and Risk Management

The Audit Committee considered and appointed the Dharmniti Internal Audit Co., Ltd. as the
Company’s internal auditor in January 2020. The Dharmniti Internal Audit Co., Ltd. is selected as the
Company’s internal auditor as it is independent and has sufficient resources and budget to perform its duties
for auditing operations. The internal auditor has duties to provide the consulting, auditing, and evaluating
internal control systems, to monitor and assess Company’s risk management systems and corporate
governance whether the practices towards these policies are adequate and efficient as well as pursuant to
defined Company’s objectives. Additionally, the internal auditor shall audit the Company’s operations,
compliance with law and relevant rules and regurations, and finance auditing. The internal audit shall report
the assessement result directly to the Audit Committee. The Company Secretary is delegated to coordinate

with internal auditor and other departments in the Company.

In 2020, the internal auditor implemented the auditing system to assess the Company’s internal
control system through the various transactions of the Company which consisting of transactions of
production for sale, quality assessment, transaction of warehouse management, cost management,
transaction of fixed asset control, transaction of human resource management including sales and payment
transaction at the restaurant branches. After assessment, the Audit Committee provided the feedback that
the Company’s internal control system was adequate and appropriate in a certain level but there was only
few weak points which tha management team should bring these points to consider, implement the
practices to improve these weak point in order to eliminate the weak points to be lesser or completely
eliminate in the future. Furturemore, the Company shall be able to improve the business operations more

effectively with continual growth sustainably.

For the year 2020, the Audit Committee arranged 4 meetings with the external auditor and the
internal auditor to consider and express opinions on financial statements which were audited or reviewed by
the external auditor. The Audit Committee was aware of the continuing improvement of internal control
system which is more sufficient and appropriate. In addition, the Audit Committee held the meeting with the

external auditor without the presence of management team.

Internal control

At the Audit Committee’s meeting No1/. 2021 on February 23, 2021, The Audit Committee consider
approving the evaluation checklist of internal control system for the year 2020 assessed by internal auditor
and reviewed by the Audit Committee. The assessment result has mentioned that the Company’s internal
control system is fairly appropriate and efficient. Therefore, it granted that the Company’s assets were

suitably protected and maintained, accounting transactions were recorded properly, and resources were
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utilized efficiently. In addition, the Board of Directors gave opinion that the Company had adequate internal

control system for related transactions with major shareholder, executive and related persons.

The Company’s operation and management procedures are in lined with the integrated

framework of internal control determined by the Committee of Sponsoring Organizations of the Treadway

Commission (COSO) which consists of 5 components and 17 concepts. The Company had adapted this

principles for operation and management practices as follow :

1.
(1)

2)

(3)

(@)

(5)

(1)

Environment Control

The Independent Directors and Executive Committee determine the guideline and practices
based on integrrity and business code of conduct which cover daily operation practice and
practices towards the Company’s partner, client and third party. The written regulation are
established and followed by management team and employees in order to perform their duties
with honest and ethics. In addition, there are restrictions to prohibit any of management team
and employees not having any conflict of interest with the Company’s business, including
prohibition of corruption which may cause the Company’s demage. Anyone who fails to
perform in accordance with the above instructions shall be subjected to reasonable penalty.
The committee composed of the independent Directors who have knowledge, competency,
reliability, and independent in performing their duties. Their roles are to govern the internal
control which cover establishment of control environment, risk assessment, control activities,
information and communication, including monitoring activities.

Top managements of the Company determine the organization structure by considering all
related business pracrice and related law as well as arranging the efficient internal control
system in place. The Duties of core functions are segregated to counterbalance. The Internal
auditor reports directly to the Independent Directors with clear reporting line.

The Company has policy and work procedure for recruit, develop and retain employees who
have suitable knowledge and competency. The Company also sets the procedure to review
such a policy and work procedure periodically.

The Independent Directors and Executive Committee reinforce the procedures and
communication to ensure that everyone aware of his/her responsibility for the internal control

and may change the practice to improve the work procedure if necessary.

Risk Assessment
The Company determines objectives of risk management clearly and sufficiently in order to be
able to identify and evaluate any risks related to achievement towards the Company’s

objectives.
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2)

(3)

(@)

(1)

2)

(3)

(1)

2)

The Company sets up procedures regarding to the risk identification and risk in order to
prioritize the risks by considering likelihood and impact of such risks, which is proceeded before

and after managing such risks, in both inherent risk and residual risk.

® | ikelihood means frequency or possibility of risk occurrence

® |mpact means severity of damage occurred in correspondence with risk occurrence, which
can be assessed by means of qualitative (e.g. product and service quality, Company’s
reputation) and by mean of quantitative.

® Degree of risk means status of risk derived from assessment of likelihood and impact of each

risk factor.

The Company evaluates the opportunity of corruption occurrence by covering all types of
corruption and review the goal of operation carefully. In addition, the Company also considers
the incentives or benefits programs of the employee to ensure that practice don’t lead to any

persuasion to do inappropriate actions.

The Company reviews and evaluates the changes of external factors which may affect business
operation, internal control, and financial reports. In addition, the Company introduced the

practices to respondse to any change by identify the additional risk and control activities.

Control Activities

The Company has the procedures to reduce risk to acceptable level by establishing risk
management manual and work procedures of each system in written format. The Company also
sets up corporate chain of command, job descriptions, and clearly segregrated responsibility of

each position.

The Company arranges the general control activities by using information technology, such as
set up password for information accessing of each level and set up the standard to protect

leaking out confidential information, etc.

The Company arranges the control activity through the policy by requiring each department to

evaluate its operations and allow internal audit unit to monitor its operation regularly.

Information Technology & Information Communication
The Company utilizes information technology system to manage the Company’s information
transferring such as assessing the effective and on time daily sale datas, utilizing the data

analysis for dection, etc.

The Company uses video conference for internal communication.
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(3) The Company communicates with third parties via available channels in order to let the
outsiders provide the suggestion, clues complaints or feedback such as website, e-mail,

telephone, facsimile and letter etc.

5. Monitoring Activities
(1) The Company follows up and evaluates internal control continuously. The internal auditor
performs its duties to audit and evaluate the internal control system each departments or

quarterly basis.

(2) The Company evaluates and communicates the failure of internal audit on timely basis. The
subordinate is required to reports any failure to his/her supervisor / or direct manager in order

to find the solution to improve the failure effectively.

Risk Management

The Company gives precedence to risk management as the key mechanism and tool in business
operation. These would lead to the achievement of the Company’s objective and goal. Therefore, the
Company establishes the risk management policy by focusing on development of risk management system to
comply with good corporate governance and reinforcing the ertire enterprise risk management. The Company
manages risk systematically and continuously, covering financial and operation controls, managing and
practing in accordance with related laws, both internal and external. In addition, the enterprise risk
management covers both organization level and operational level in order to control the risk in acceptable
level and to ensure that the following objectives can be achieved:

1. The strategies and goals are established clearly and practically to conform and support the
Company’s mission.

2. Operating result effectively achieves the objectives in efficient maner by manging resource
effectively and worthily as well as having appropriate protection and asset control.

3. Reporting both financial and non-financial datas correctly, reliably and timely.

4. Executing and operating according to the Company’s policy, rule and regulation, which comply
with related laws and other regulations related to business operation, both internal and
external.

5. Improve quality and operation procedure in terms of personal, assets, equipment and operating
systems continuously.

6. Implement internal control system by performing self-assessment in important function

appropriately.

Risk Management supports the organization to achieve its goal and reduce some trouble or

unexpected matters which may occur simultaneously. It also protects some damage to company’s resource
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and creates confidentiality in reporting and performing in accordance with the company’s regulations. The

Company has established the risk management policy with procedures as follows:

® The Company set up Risk Management Committee (RMC) at enterprise level consisting of
Deputy Chief Executive Officer as the Chairman and Chief Officers of each section as
members. The RMC establishes guidelines of risk management and reports the risk
management assessment result, monitor and evaluate the performance for Chief Executive
Officer (CEOQ). In addition, the Company set up RMC at unit level comprising Chief
Administrative Officer (CAO) as the Chairman and heads of departments as members. Its
duties are risk factors identification, risk assessment, risk response planning, risk monitoring
and risk review. Reports on the progress of risk management implementation are prepared

and submitted to Executive Committee on quarterly basis.

® The Company assigns all employees to have collective roles and responsibilities and
determine authority of management and operation levels clearly. Risk management is under
responsibilities of all employees in all levels so that they aware of operating risk in their
own departments and in the organization including give priority to manage the risk in

different parts in acceptable and suitable level.

® The Company initiates the process of enterprise risk management by developing a risk
management manual to provide knowledge and understanding about concept, process, and
procedure of risk management to all managements and employees. Thus, they can set up
risk management plan of each department to compliance with the Company’s risk
management plan, and lead to integrated risk management. Risk management system is
included as a part of decision making, strategic planning, action plans and business
operation. In addition, the Company focuses on achievement of the Company’s objectives,
goals, vision, mission, and strategy in order to create operational excellence of the Company
and confidentiality of all related parties.

® The Company develops risk management plan by determining the risk of each work system
and sets guidelines to prevent and reduce operational risk to avoid damage or loss which
may occur. In addition, the Company follows up and assesses risk management

continuously.
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11. Related Party Transactions

The related party transactions between the Company and the persons/ or entity that may have a

conflict of interest including the relationship can be summarized as per the following;

Person/Entiry having a conflict of

interest

Relationship

JC Kevin Development Co., Ltd.
(JCKD)

Mr. Apichai Taechaubol (Chairman and Major Shareholder of the
Company) is JCKD’s Director and holding 31.25% of shares.

Mrs. Chalida Taechaubol (Mr. Apichai’s wife) is JCKD’s Director and
holding 23.75% of shares.

Mr. Chotiwit Taechaubol (Executive Director and Chief Executive
Director of the Company) is JCKD’s Director and holding 7.5% of

shares.

High Active Consultant Co., Ltd.

Business related to shareholders, directors

JC Kevin Food & Beverage Co., Ltd.

Business related to shareholders, directors

JCK International PCL.

Business related to shareholders, directors

JCK Utilities Co., Ltd.

Business related to shareholders, directors

SG Land Co,, Ltd.

Business related to shareholders, directors

Lobster Power Co., Ltd.

Business related to shareholders, directors

No Name Food and Beverage Co.,

Ltd.

Business related to shareholders, directors

High Active Consultant Tech Co,
Ltd.

Business related to shareholders, directors

Dr. Apichai Taechaubol

Chairman, Executive Chairman, Major Shareholder of the Company,
holds 34.01% of total shares of the Company (as of the date of the
latest shareholders record date on February 15, 2021).

Mr. Chotiwit Taechaubol

Mr. Apichai Taechaubol’ son, Director, Executive Committee Member,
Chief Executive Officer, holds 1.96% of total shares of the Company
(as of the date of the latest shareholders record date February 15,
2021).
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Person/ or Amount Necessity and
Entiry having a (Baht) appropriateness
Relationship Type of Transaction
conflict of of the related
interest 2020 2019 transactions
1. JC Kevin Related Agreement of rent of office 1,049,332 | 5,507,980 | - stomers and the price is
Development Co., Ltd. | business to space and service fee not higher than the market
shareholders, The Company has agreed to the price. The Audit Committee
directors and agreement of rental of office space considered and gave the
executive and service fee at total of 890.56
comment that such a related
square meters on the 2" floor and ‘
sartial of the 4™ floor of JC Kevin transaction is reasonable and
building. The rental has been beneficial to the Company.
extended for one more year to end
on December 31, 2021 ( In 2020,
the JCK Kevin has dropped the
agreement due to the outbreak of
COVID -19)
Agreement to appoint a selector B 15,000,000
for hotel management’s
selection
The Company was hired to be a
selector and consultant to select a
reputable hotel chain to become a
hotel management.
2. Mr. Apichai Director and Short-term Loan: 5,380,000 | 27,000,000 | The short-term loan was to
Taechaubol Major Mr. Apichai Taechaubol has lent a be used in business
Shareholder short-term loan to the Company operation pursuant to
with a call tenure in the sum of conditions specified in the
Baht 5,380,000 to be used for the promissory note, and the
business operation in form of Company shall pay interest
promissory note with interest rate at the rate lower than that of
of 3.50 per annum (a referred rate lending by a financial
of 1 year government bond plus a institution.
spread of debenture rating BBB The Audit Committee
with 3 years term. considered and gave the
comment that such a related
transaction is reasonable and
beneficial to the Company.
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Person/ or Amount Necessity and
Entiry having a (Baht) appropriateness
Relationship Type of Transaction
conflict of of the related
interest 2020 2019 transactions
3. SG Land Co., Ltd. Related Agreement of rent of office 881,595 1,705,890 | The rate of rental of the
business to space and service fee office space and service fee
shareholders, The Company has entered into the including the deposit was not
directors and agreement of rent of office space higher than the normal
executive and service fee with SG Land Co., charge of the landlord which
Ltd.on M floor at total of 299 may charge to other
square meters, for the restaurant customers and the price is
business of Bonsai with the term of not higher than the market
3 years starting from August 1, 2019 price which the Audit
and will end by July 31, 2022. Committee had evaluated
(In 2020, SG Land has gave the transaction as reasonable
discount on rental fee due to the and of beneficial to the
outbreak of COVID-19) Company.
4. JCK International Related Revenue from Sales of Foods 1,793,148 1,137,825 | The price of foods, services
PCL. business to and Services and gift vouchers are at the
shareholders, Revenue from the sales of foods same price sold to third party
directors and and services and Restaurant gift which the Audit Committee
executive voucher had evaluated the
transaction as reasonable
and of beneficial to the
Company
5. JCK Utilities Co., Related Revenue from Sales of Foods 3,116,231 - The price of foods, services
Ltd. business to and Services and gift vouchers are at the
shareholders, Revenue from the sales of foods same price sold to third party
directors and and services and Restaurant gift which the Audit Committee
executive voucher had evaluated the
transaction as reasonable
and of beneficial to the
Company
6. No Name Food and Related Equipment Sold 247,080 - The selling - Buying process
Beverage Co,, Ltd. business to Equipment sold - sell of assets of is based on the market price
shareholders, the Company which the Audit Committee
directors and had evaluated the
executive transaction as reasonable
and of beneficial to the
Company
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Necessity and Relational of Related Party Transactions

Agreement of rent of office space and service fee was done for the best interests of the
Company’s operating business which has potential growth and expansion. The rental rate when
compared to those of other nearby office building is consistent to the criteria.

The borrowing of short-term loan from the director and major shareholder of the Company was
for the purpose of increase the liquidity of its business and the time period and interest rate is in line with
the normal business practices and straightforward, and the Company received the benefit from the

borrowing with the lower finance cost than the rate from the bank.

Practices and Approval Process of the Related Party Transactions
The Board of Directors of the Company will approve the related-party transaction by:

- Management have to prepare the report to submit to the Board of Directors which should have
adequate and complete information so as to consider in order to protect the investors and have

to state the necessity and reasonability
- Related party will have no right to vote
- Must have the price appraisal by the accepted independent appraiser
- The independent directors or Audit directors shall provide their comments
- Process in line with the law and related regulations.

In case that the related-party transactions are normal business transactions or engaged with the
guidelines which the Board of Directors of the Company has assigned, such transactions will be
considered as they were under the authority of the Executive Board of directors and/or management to

approve.

Related Party Transactions Policy and Tendency

The Company expects that related transactions regarding with the Company’s loan from
Directors and/or shareholders and loan collateral by assets belongs to Directors or shareholders will not
arise in the future. In case of the related party transactions may be required in the future, such a
transaction must be considered as necessary and shall improve the effectiveness of business operations.
The policy regarding explicit determination of the prices of transactions will be established pursurant to
proper and fair market prices and conditions, not leading to transfer benefits and including considering
the best benefit of the Company. The Audit Committee will review and comment on related party

transactions which are normal business or supporting normal business in quarterly basis.
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With respect to the related party transactions or the transactions which might lead to the
conflict of interest arising in the future, the Board of Directors will comply with rules and regulation of the
SET and the SEC regarding to the disclosure of information of listed companies concerning the related
transactions including the receiving or selling of the assets belong to the Company or its subsidiaries as
well as to abide with the accounting standards specified by federation of Accounting Professions of

Thailand.
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12 . Financial Highlight

Unit : Million Baht 2018 2019 2020
Statement of Comprehensive income
Revenues from sales 1,498.08 1,349.09 685.80
Total revenues 1,523.19 1,397.25 701.37
Loss before finance costs and income tax expenses (68.60) (141.92) (113.86)
Loss for the year (84.61) (158.40) (142.01)
Statement of Financial Position
Total assets 607.89 698.49 1,052.83
Total Liabilities 445.61 617.17 1,011.35
Total Shareholders’ Equity 162.28 81.32 41.48
Par Share Data
Par Value (Baht per Share) 0.25 0.25 0.25
Book value per share (Baht) 1.04 0.52 0.20
Net profit (loss) per share (Baht) (0.15) (0.25) (0.20)
Financial Ratio
Gross profit margin (%) 52.35% 51.49% 60.02%
Net profit margin (%) -5.55% -11.34% -20.25%
Return on equity (%) -85.09% -130.05% -231.29%
Return on assets (%) -14.81% -24.25% -16.22%
Return on assets - TFRS16 (%) -14.81% -24.25% -21.26%
Current ratio (times) 0.29 0.23 0.18
Current ratio -TFRS16 (times) 0.29 0.23 0.25
Debt to Equity Ratio (times) 2.75 7.59 24.38
Debt to Equity Ratio -TFRS16 (times) 2.75 7.59 14.31

Note ;

" Thai Financial Reporting Standards 16 - Leases (TFRS16) which become effective on January 1,

2020 and sets out that the lessee must be required to recognize the obligation from the lease agreement

into the financial statements by realize the rights to use assets and also realize the liabilities for all leases

through the term of lease, including the period of time in case that the lessee has the right to extend the

term of lease agreement.
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13. Management’s Discussion and Analysis (MD & A)

As of December 31, 2020, the Company has total number of branches which are operating of 82
branches which comprises of Hot Pot 74 branches ( consists of Hot Pot Inter Buffet 50 Branches, Hot Pot Buffet
Inter with grilled 22 branches and Hot Pot Suki Shabu 2 branches ) and Daidomon 4 branches, Zheng Dou 1
branch, Zheng Dou Grand 2 branches and Bonsai 1 branch. In the year 2020, the Company has opened only
4 branches, 1 branch under the brand Hot Pot Inter Buffet and 3 branches under the brand Zheng Dou Express,

while the Company has closed 15 branches which had continuous loss consecutively.

Number of Branches

Brand December 31, December 31, Decrease

2019 2020 ( Branch)
Hot Pot Inter Buffet 51 50 1
Hot Pot Inter Buffet with Grill 25 22 3
Hot Pot Suki Shabuz 2 2 .
Daidomon 5 a4 1
Zheng Dou 5 3 2
Bonsai 1 1 -
Toomato Italian Kitchen 1 - 1
Signature 2 - 2
Signor Sassi 1 - 1
Total 93 82 11
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Revenue

million or a decrease of Baht 49.80 million, comparing to total revenue in the year 2019. Total revenue
comprised of revenue from sale of Baht 685.80 million, a decrease of Baht 663.29 million or 49.17% decrease

from the year 2019 and other revenue of Baht 15.57 million, a decrease of Baht 32.59 million or 67.67% from

In the year 2020, the Company’s total revenue was Baht 701.37 million, a decrease of Baht 695.88

the year 2019

2020 and spread out until the end of March 2020 which the government sector had ordered the closed-
down of restaurant. It was until the mid of May that the Company could resume to open the shops however
this situation had affected the sharp decrease in sale and again in the late of December 2020 which there
was another wave of outbreak again. Moreover, the economy of the country has slowed down since the
beginning of the year 2020, which has also affected the consumers to become more cautious about their

consumptions and spending and the changes in consumers’ behaviors which avoid the eating out to prevent

In conclusion, this was mainly due to the outbreak of the virus COVID-19 which started in January

JCK Hospitality Public Company Limited

the infection. All these factors combining affected hardly on the sales of the Company.

Income Structure

Annual Report 2020

As of December 31

Unit : Million Baht 2019 2020
Amount % Amount %
1. Revenue from sales
(A) From branches
1) Hot Pot Inter Buffet 763.78 54.66 398.53 56.82
2) Hot Pot Inter Buffet with Grill 357.82 25.61 179.25 25.56
3) Hot Pot Shabu Suki 14.70 1.05 9.59 1.37
4) Daidomon 102.89 7.36 41.01 5.85
5) Signature 9.82 0.70 0.69 0.10
6) Toomato ltalian Kitchen 9.03 0.65 0.57 0.08
7) Zheng Dou 44.65 3.20 43.57 6.21
8) Signor Sassi 39.67 2.84 a.47 0.64
9) Bonsai 3.90 0.28 7.86 1.12
Total 1,346.26 96.35 685.54 97.75
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(B) From other sales 2.83 0.20 0.26 0.03
Total Revenue from sales of goods 1,349.09 96.55 685.80 97.78
2. Other Incomes 48.16 3.45 15.57 2.22
Total Revenues 1,397.25 100.00 T701.37 100.00
Difference
Unit : Million Baht 2019 2020
Amount %
Revenues from sales 1,349.09 685.80 (663.29) (49.17)
Other income 48.17 15.57 (32.59) (67.67)
Total revenues 1,397.25 701.37 (695.88) (49.80)
Cost of sales 654.40 289.72 (364.68) (55.73)
Gross profit margin 694.69 396.08 (331.20) (44.59)
Gross profit percentage (%) 51.49% 57.75% 6.26
Selling and distribution expenses 706.59 361.22 (339.37) (48.03)
Administrative expenses 170.41 137.99 (32.42) (19.03)
Loss on impairment of assets 0.35 10.73 10.38 2,968.85
Other expense 7.42 9.58 2.15 28.98
Loss from operating activities (141.92) (113.86) 28.06 (19.77)
Financial Cost (13.92) (29.01) (15.09) 108.36
Loss before income tax (155.84) (142.87) 12.97 (8.32)
Income tax (expense) benefits (2.56) 0.86 3.42 (133.42)
Profit (loss) for the year (158.40) (142.01) 16.39 (10.35)
Net profit (loss) (%) (11.30)% (20.25%) (8.91)

Cost of sales

The cost of sales in the year 2020 was equal to Baht 289.72 million, a decrease of Baht 364.68

million, or 55.73 % decrease when compared to the year 2019 figure, which was in line with the decrease in
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sales however when compared in terms of ratio to sales, the average cost of sale has decreased 6.26%

from 48.51% to 42.25% when compared to this ratio in 2019.

Thus, represented that the Company has emphasized on the management of cost of food sold, the
control of inventory and decrease the value of food losses continuously while still keep the standard of food
and customers’ satisfaction and also the improvement of the procurement management by procuring new

suppliers to select and bargain for the best price for the utmost benefits to the Company

Selling and Administrative Expenses

The selling and administrative expenses of the Company in 2020 was Baht 505.20 million which was
73.67% of total revenue, a decrease of Baht 371.79 million or 42.39% from the results that the Company has
implemented the Expense Control policy to be in line with the revenue of the Company during the spread-

out of the outbreak of the COVID -19

Financing Cost

In 2020, the Company had the financing cost of 29.01 million Baht, an increase of 15.09 million Baht
from the year 2019 or equaled to 108.36 %. This was due to the Company has recorded the interest paid on
the lease agreement in accordance with the implementation of the Thai Financial Reporting Standards 16 -

Lease ¥ of 13.87 million Baht

Note : ¥ Thai Financial Reporting Standards 16 — Lease (TFRS 16) has become effective on January 1, 2020 which

sets out the lessee to recognize obligations from the agreement in to the financial statement by recognize both rights
to use the assets and its liabilities for all leases throughout the term of lease, including the extension of the term of

lease in case the lessee chooses to extend the agreement,

Net Loss

In 2020, the Company’s operating loss was Baht 142.01 million, an increase in loss of Baht 16.39
million or 10.35%, when compared to year 2019 which loss was at Baht 158.40 million. The reduce in loss
was the result from the policy to improve and adjust the administrative structure to be more proper and also
to control the expense to cope with the situation where the reduction in revenue. The Company has the
comprehensive loss for the year at 105.73 million Baht, the increase in loss of 30.27 million Baht or 40%

increase from the reduction in the profit of revaluation of land and building,
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Assets
December 31, December Difference
Unit : Million Baht 6 31, 2020 e ”
Cash and cash equivalents 19.92 5.16 (14.76) (74.05)
Trade receivables and other receivables 41.49 39.86 (1.63) (3.92)
Inventories 36.18 49.85 13.67 37.77
Advance received 7.92 9.26 1.34 17.00
Other current assets 15.97 20.96 4.99 31.18
Total Current Assets 121.48 125.09 3.61 297
Deposits at Bank with guarantee obligations 3.00 3.00 - -
Land, buildings and equipments 445.09 427.57 (17.52) (3.94)
Rights of use of assets - 415.48 415.48 100.00
Leasehold Rights 18.17 - (18.17) (100.00)
Intangible Assets 5.11 3.83 (1.28) (25.07)
Rental deposit 105.64 - (105.64) (100.00)
Other non-current financial asset - 77.87 77.87 100.00
Total Non-current Assets 577.01 927.75 350.74 60.79
Total Assets 698.49 1,052.84 354.35 50.73

As at December 2020, total assets of the Company was Baht 1,052.84 million, an increase of Baht

354.35 million or 50.73% increase when comparing to the amount as at December 31, 2019. The main cause
was from the non-current assets which increased Baht 350.74 million or 60.79 % from the record of Rights of
use of Assets Baht 415.48 million according to the implementation of the Thai Financial Reporting Standards
16 — Lease (TFRS 16) and the Rental deposit and other non-current financial assets decrease in total of 27.77

million Baht as a result of the deposit returned from the closed-down branches in 2020.

Total Current Assets of the Company was Baht 125.09 million, an increase of Baht 3.61 million or
2.97% when compared to the amount as at December 31, 2019. This was due to the decrease in cash and
cash equivalent of Baht 14.76 million or a decrease of 74.05 % while the inventory has increased of Baht
13.67 million or 37.77% as the Company had stocked the goods for sale to prepare for the New Year Festive
but unluckily that the coming back of COVID -19 as the second wave during December thus the Company

could not sell the goods as their target-plan.
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Liabilities
December December Difference
Unit : Million Baht 31, 2019 31, 2020 Arount %
Overdrafts and short-term borrowings from financial institutions 95.47 93.15 (2.32) (2.43)
Short-term borrowings from outsiders 153.21 101.60 (51.61) (33.69)
Trade and other payables 222.80 215.03 (7.77) (3.49)
Current portion of long-term loans which due within
24.25 15.00 (9.25) (38.15)

one year
Current portion of liabilities under hire-purchase and

1.39 - (1.39) (100.00)
financial lease agreements which due within one year
Portion of lease liabilities due within one year - 198.62 198.62 100.00
Unrealized revenue special privilege program for

3.36 0.39 (2.97) (88.43)
customers
Other current liabilities 31.72 76.01 44.29 139.62
Total current liabilities 532.20 699.80 167.60 31.49
Long-term loans from financial institutions net of - 6.25 6.25 100.00
payment due within one year
Liabilities under hire purchase and finance lease 3.00 - (3.00) (100.00)
agreement net of current portion
Liabilities under hire-purchase and financial lease
agreements - net of the current portion which due - 218.91 218.91 100.00
within one year
Provision for liabilities from demolition 24.91 22.05 (2.86) (11.48)
Deferred income tax liabilities 52.66 60.82 8.16 15.50
Provision for long-term employee benefits 4.40 3.53 (0.87) (19.77)
Total non-current liabilities 84.97 311.56 226.59 266.68
Total liabilities 617.17 1,011.36 394.19 63.87
Shareholders’ equity 81.32 41.48 (39.84) (48.99)
Total liabilities and Shareholders’ equity 698.49 1,052.84 354.35 50.73

Total Liabilities of the Company as at December 31, 2020 was Baht 1,011.36 million, an increase of
Baht 394.19 million or 63.87 % when compared to December 31, 2019. The main cause was from the record

of liabilities of lease of Baht 417.53 million in compliance with the Thai Financial Reporting Standards 16 —
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Lease (TFRS 16) which has classified the lease liabilities to be the current liabilities of Baht 198.62 million and
non-current liabilities of Baht 218.91 million. The short-term liabilities decreased from the repayment of loan
of Baht 51.61 million which was 33.69% decrease. Other Current Liabilities increased of Baht 44.29 million or
139.62 % comparing to 2019.

Shareholders’ Equity

On May 15, 2020, in accordance with the resolution of the Board of Directors, 3/2020, which has
approved the Company to allocate and offering of the newly issued ordinary shares of the Company by
general mandate which had sold the newly issued ordinary shares during 22-26 June 2020 to the existing
shareholders ( Right offering ) of 125,055,534 shares at price of 0.35 Baht in totaling fund received of Baht
43.77 million. On August 14, 2020, in accordance with the resolution of the Board of Directors, 5 /2020 has
approved the allocation of newly issued shares to private placement (Private Placement) of 21,000,000
shares at the price value of 0.50 Baht, totaling Baht 10.50 million and again on December 22, 2020, in
accordance with the resolution of the Board of Directors, 7/2020 has approved the allocation of newly
issued shares to private placement (Private Placement) of 41,527,766 shares at the price of 0.28 Baht ,
totaling Baht 11.63 million which in sum made the result that at December 31, 2020, the Company has
registered capital of Baht 203.22 million and paid-up capital of Baht 203.33 million with the ordinary shares of
812,860,972 with a par value of 0.25 Baht per share.

The shareholders’ equity of the Company as of December 31, 2020 was Baht 41.48 million,
when compared to the amount in 2019 which was Baht 81.32 million, a decrease of Baht 39.84 million or

48.99% decrease as a result from the operating loss in 2020.

Statement of Cash Flows

Difference
Unit : Million Baht 2019 2020
Amount %
Net cash provided by (used in) operating
(103.30) 119.40 222.70 (215.59)
activities
Net cash provided by (used in) investing
(47.71) (5.03) 42.68 (89.45)
activities
Net cash provided by (used in) financing
141.91 (129.13) (271.04) (190.99)
activities
Net increase (decrease) in cash and cash
(9.10) (14.76) (5.66) 62.17
equivalents
Cash and cash equivalents at beginning of
29.02 19.92 (9.10) (31.36)
year
Cash and cash equivalents at end of year 19.92 5.16 (14.76) (74.08)
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As of the year ended December 31, 2020, the Company had cash and cash equivalent equaled to Baht 5.16
million, a decrease of Baht 14.76 million from the amount at the beginning of the year, January 31, 2020
which was from various activities as follows:
1)  Net cash used in the operating activities of Baht 119.40 million, comprising of
- Loss from operating ( in cash ) of Baht 82.72 million, mainly from the operating loss of Baht
142.87 million adjusted by added back of depreciation Baht 184.42 million which was the
depreciation of right of uses of assets Baht 136.04 million which is according to the TFRS 16-
Lease , financial cost of 29.01 and loss from close down the branches of Baht 8.65 million
- Operating assets decreased of Baht 8.05 million mainly from the increase of inventory of
Baht 13.67 million, advance payment of Baht 1.34 million and other current assets of Baht
4.99 million netting by the decrease of other non current financial asset from the deposit
received from the close down of branches in this year of Baht 27.77 million
- Cash from decrease in the operating liabilities Baht 28.75 million, mainly from the repayment
to trade and other payable of Baht 12.02 million net of the increase in other current

liabilities of Baht 44.29 million.

2) Net cash used in the investing activities of Baht 5.03 million which mainly used in the
investment in new brands, the improvement and adjustment of brand, branches and intangible
assets of Baht 5.75 million net of the cash received from the sales of equipment of Baht 0.72

million.

3) The net cash used in financing activities in the amount of Baht 129.13 million was from the cash
received from the short-term borrowing of Baht 324.15 million and cash received from the
increase in capital of Baht 65.90 million net with the long term borrowing repayment to the
financial institution of Baht 3 million, repayment of short term borrowing of Baht 375.77

million and the repay according to lease agreement of Baht 110.50 million.
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14. Report on the Responsibility of the Board of

Directors towards Financial Reports

The Company’s Board of Directors are aware of the duties and responsibilities to ensure that the
financial statements and related financial information are disclosed in the Annual Report accurately,
completely and transparently. The Company practices in accordance with the Generally Accepted
Accounting Principles (GAAP) in Thailand. The Company establishes the appropriate accounting policy and
hold the practice on regularly basis with the carefully consideration of report preparation including

disclosing sufficient information into the note of financial statement.

The Board of Directors organizes and maintains the efficient internal control systems to ensure
that all accounting records are accurate, complete and sufficient to protect the Company’s assets, to

prevent fraud or any misconduct which reletes to the conflict of interest.

In this regard. the Board of Directors has appointed the Audit Committee which comprising of 3
Independent Directors to review the quality of financial reports and internal control system. Tha opinion
of the Audit Committee shall be mentioned in the content under the Audit Committee Report which is

the part of the Annual Report.

The Board of Directors agrees that the overall internal control systems is adequate and
appropriate and confident that the financial statements of the Company as of December 31, 2020 are
reliable and in compliance with the Generally Accepted Accounting Principles (GAAP) as well as relevant
laws and regulations. The external auditor has verified and shared the opinion in the Auditor Report which
this content is mentioned under Auditor Report part under the financial statements and the Annual

Report.

Mr.Chotiwit Taechaubol Dr.Apichai Taechaubol

Chief Executive Officer Chairman of the Board of Directors
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Independent Auditor’s Report
To the Shareholders of JCK Hospitality Public Company Limited

Opinion

I have audited the accompanying financial statements of JCK Hospitality Public Company Limited,
which comprise the statement of financial position as at 31 December 2020, and the related
statements of comprehensive income, changes in shareholders’ equity and cash flows for

the year then ended, and notes to the financial statements, including a summary of significant

accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of JCK Hospitality Public Company Limited as at 31 December 2020, and its
financial performance and cash flows for the year then ended in accordance with Thai Financial
Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Company in accordance with
the Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have

obtained is sufficient and appropriate to provide a basis for my opinion.

Material Uncertainty Related to Going Concern

| draw attention to note 1 b) to the financial statements regarding the ability of the Company to
continue as a going concern, the Company has incurred operating losses for a number of
consecutive years, and as at 31 December 2020, the Company’s total current liabilities exceeded

its total current assets by Baht 575 million and it had a deficit of Baht 811 million.
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In addition, currently, a second wave of the COVID-19 Pandemic has slowed down the economic
recovery, adversely impacting most businesses and industries. This situation significantly affects
the Company’s business activities in terms of sales since it has an impact on the consumers’
spending and dining behavior. Additionally, the Company is unable to sell food and render dine-in
service to the customers in some restricted areas, particularly in the department store where the
Company’s restaurants are located. This is significantly impacting the Company’s financial
position, operating results, and cash flows, including compliance with debt covenants at present
and expected to do so in the future. The Company’s management has continuously monitored
ongoing developments and assessed the financial impact in respect of the valuation of assets,
provisions and contingent liabilities.

Currently, the Company is in the process of implementing plans to change its business strategies
and business model, including negotiating with financial institutions, loan lenders and business
partners to extend payment terms and seeking additional sources of funds, of which the major
shareholder has agreed in writing to provide financial support to the Company. The Company’s
management believes that the Company will be able to continue as a going concern.

The above circumstances indicate that there are significant uncertainties which may raise
substantial doubt about the Company’s ability to continue as a going concern. This will depend
on the success of plans to improve future operations, negotiations with the financial institutions,
loan lenders and business partners, and seeking of additional sources of funds including funds
from major shareholder, and the impact of the COVID-19 Pandemic.

My opinion is not modified in respect of this matter.

Emphasis of matters
| draw attention to notes to the financial statements as follows:

1. As mentioned in note 3 to the financial statements, the Company has adopted the financial
reporting standards related to financial instruments and TFRS 16 Leases, which are effective
during the current year.

2. As mentioned in note 3 to the financial statements, in the fourth quarter of 2020, the Company
has assessed the financial impacts of the uncertainties of the COVID-19 Pandemic on the
valuation of right-of-use assets and property plant and equipment. As a result, in preparing
the financial statements for the year ended 31 December 2020, the Company has decided to
discontinue application of the relief measures relating to not to use information relating to the
COVID-19 situation to be indicator of impairment of assets which the Company elected to
apply under the Accounting Guidance on Temporary Relief Measures for Accounting
Alternatives in Response to the Impact of the COVID-19 Pandemic issued by the Federation
of Accounting Professions.

112



JCK

JCK Hospitality Public Company Limited Annual Report 2020
HOSPITALITY

However, the Company has elected to continue to apply the temporary relief measures on
accounting alternatives relating to not to account for any reduction in lease payments by lessors
as a lease modification. The Company is evaluating the impact on the financial statements and
will consider recording the impact after the temporary relief measures expire.

3. As mentioned in note 13 to the financial statements, during the current year, the Company
arranged for an independent professional valuer to appraise the value of land and building.
The revaluation surplus on assets of Baht 36 million was recognised in other comprehensive

income for the year ended 31 December 2020.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in the
context of my audit of the financial statements as a whole, and in forming my opinion thereon,

and | do not provide a separate opinion on these matters.

I have fulfilled the responsibilities described in the Auditor’'s Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures,
including the procedures performed to address the matters below, provide the basis for my audit

opinion on the accompanying financial statements as a whole.
Key audit matter and how audit procedures respond for are described below.
Revenue recognition

Revenues from sales are the Company’s main transactions that have significant volume of
transactions and amounts, and directly affect profit or loss of the Company. The Company has
numerous sales made by cash and credit cards through a large number of branches nationwide.
In addition, because of the COVID-19 Pandemic situation, the Company has to continually adapt
its marketing strategies and promotional activities in order to boost sales. | have therefore

focused on the revenue recognition of the Company.
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| examined the Company’s revenue recognition by assessing and testing the Company’s internal
controls with respect to the revenue cycle by making enquires of responsible executives, gaining
an understanding of controls and selecting representative samples to test the operation of the
designed key controls. In addition, | applied a sampling method to select sales transactions
occurring during the year and near the end of the accounting period to examine the supporting

documents. | also performed analytical procedures on sales account.

Impairment of right-of-use assets and property, plant and equipment

As discussed in notes 13 and 14 to the financial statements, the Company recognised
impairment loss of rights-of-use assets and leasehold building improvement amounting to Baht 9
million and Baht 1 million, respectively in the financial statements of this year. In determining

the provision for impairment loss, management had to exercise judgment with respect to its
projections of future operating performance plans, and determination of an appropriate discount
rate and key assumptions. There is a risk with respect to the amount of allowance for impairment

of assets.

| assessed the management’s identification and selection of cash generating units by gaining an
understanding of management’s decision-making process and evaluating whether the decisions
were consistent with how assets are utilised. In addition, | gained an understanding of and
assessed the assumptions applied in preparing plans and cash flow projections for assets, based
on the understanding | gained of the process by which the figures were arrived at, comparison of
past cash flow projections with actual operating results in order to assess the exercise of
management judgment in estimating cash flow projections, comparison of the long-term growth
rate of the Company with economic and industry forecasts, and the discount rate, based on
comparison of the average cost of capital and other data with those used by comparable

organisations.

Fair value of land and building

As discussed in note 13 to the financial statements, the Company measured land and building
at revalued amounts. Their fair value was determined based on the fair value appraised by
an independent appraiser, and this requires certain assumptions and estimates. | therefore
addressed this transaction as a key audit matter since it is material to the financial statements

taken as a whole.
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| gained an understanding of the methods and assumptions applied by the independent appraiser
in calculating the fair value of land and building, assessed the reasonableness and appropriateness
of the methods applied, reviewed the reasonableness of the data used, and performed analytical
procedures on relevant data. In addition, | assessed knowledge, competence and objectivity of
the independent appraiser.

Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Company, but does not include the financial
statements and my auditor’s report thereon. The annual report of the Company is expected to be

made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and | do not express

any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be

materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance for correction

of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as

a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’s report to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion. My conclusions are based on

the audit evidence obtained up to the date of my auditor’s report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and

events in a manner that achieves fair presentation.
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I communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies

in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and where

applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor’s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits

of such communication.

| am responsible for the audit resulting in this independent auditor’s report.

Whe k.

Watoo Kayankannavee

Certified Public Accountant (Thailand) No. 5423
EY Office Limited

Bangkok: 25 February 2021
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Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Inventories

Advances

Other current assets

Total current assets
Non-current assets
Restricted bank deposits
Property, plant and equipment
Right-of-use assets
Leasehold rights

Intangible assets

Rental deposits

Other non-current financial assets
Total non-current assets

Total assets

The accompanying notes are an integral part of the financial statements.

10

11

12
13

14.1

15
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(Unit: Baht)
2020 2019
5,163,777 19,919,606
39,861,683 41,489,595
49,847,805 36,180,670
9,261,845 7,916,101
20,953,808 15,977,143
125,088,918 121,483,115
3,000,000 3,000,000
427,566,597 445,090,803
415,477,453 -
- 18,165,615
3,828,673 5,109,701
- 105,642,615
77,874,701 -
927,747,424 577,008,734
1,052,836,342 698,491,849




JCK Hospitality Public Company Limited
Statement of financial position (continued)

As at 31 December 2020

Liabilities and shareholders' equity
Current liabilities
Bank overdrafts and short-term loans
from financial institutions
Short-term loans
Trade and other payables
Current portion of long-term loans from
financial institution
Current portion of liabilities under hire purchase
and finance lease agreements
Current portion of lease liabilities
Deferred revenues - Customer Loyalty Program
Other current liabilities
Total current liabilities
Non-current liabilities
Long-term loans from financial institution,
net of current portion
Liabilities under hire purchase and
finance lease agreements, net of current portion
Lease liabilities, net of current portion
Provision for decommissioning
Deferred tax liabilities
Provision for long-term employee benefits
Total non-current liabilities

Total liabilities

(Unit: Baht)

Note 2020 2019
16 93,152,951 95,472,872
17 101,595,151 153,211,474
18 215,031,233 222,802,932
19 15,000,000 24,252,890
- 1,384,661
14.2 198,624,418 -
389,254 3,363,973
76,008,329 31,720,627
699,801,336 532,209,429
19 6,252,890 -
- 2,996,162
14.2 218,904,328 -
20 22,050,870 24,911,659
26 60,818,955 52,655,702
3,524,735 4,401,956
311,551,778 84,965,479
1,011,353,114 617,174,908

The accompanying notes are an integral part of the financial statements.
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(Unit: Baht)
Note 2020 2019
Shareholders' equity
Share capital 21
Registered
812,860,972 ordinary shares of Baht 0.25 each 203,215,243 203,215,243
Issued and paid-up
812,860,972 ordinary shares of Baht 0.25 each 203,215,243 156,319,418
(31 December 2019: 625,277,672 ordinary shares
of Baht 0.25 each)
Premium on ordinary shares 470,844,664 451,843,277
Retained earnings
Appropriated - statutory reserve 23 7,055,720 7,055,720
Unappropriated (deficit) (810,577,897) (671,316,798)
Other components of shareholders' equity 170,945,498 137,415,324
Total shareholders' equity 41,483,228 81,316,941
Total liabilities and shareholders' equity 1,052,836,342 698,491,849

The accompanying notes are an integral part of the financial statements.
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Statement of comprehensive income

For the year ended 31 December 2020

Profit or loss:

Revenues

Sales

Other income

Total revenues

Expenses

Cost of sales

Selling and distribution expenses
Administrative expenses

Loss on impairment of assets
Other expenses

Total expenses

Loss from operating activities
Finance cost

Loss before income tax
Income tax benefits (expenses)
Loss for the year

Other comprehensive income:

Other comprehensive income not to be reclassified

to profit or loss in subsequent periods
Gain on revaluation of land and building
Actuarial gains (losses)

Less: Income tax effect

Note

24

26

26

Other comprehensive income not to be reclassified to profit

or loss in subsequent periods - net of tax
Other comprehensive income for the year

Total comprehensive income for the year

Earnings (loss) per share

Basic loss per share

27

The accompanying notes are an integral part of the financial statements.
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(Unit: Baht)

2020 2019
685,796,847 1,349,085,940
15,571,639 48,165,037
701,368,486 1,397,250,977
289,721,530 654,399,418
367,218,362 706,590,589
137,985,243 170,406,042
10,726,811 349,539
9,576,507 7,424,977
815,228,453 1,539,170,565

(113,859,967)
(29,010,677)

(141,919,588)
(13,923,055)

(142,870,644)

(155,842,643)

855,948 (2,561,143)
(142,014,696) (158,403,786)
45,096,005 108,538,334
206,967 (3,881,944)
(9,019,201) (21,707,667)
36,283,771 82,948,723
36,283,771 82,948,723
(105,730,925) (75,455,063)
(0.20) (0.25)




JCK Hospitality Public Company Limited
Cash flow statement

For the year ended 31 December 2020

Cash flows from operating activities

Loss before tax

Adjustments to reconcile loss before tax to net cash
provided by (paid from) operating activities
Depreciation and amortisation
Allowance for expected credit losses
Allowance for impairment of assets
Loss (gain) on sales of equipment
Loss on closure of branches
Loss on disposal/write-off of leasehold rights
Difference from negotiations with suppliers
Difference on lease modification

Write-off withholding tax

Reversal of provision for long-term employee benefits

Interest income
Interest expense
Profit (loss) from operating activities before
changes in operating assets and liabilities
Operating assets (increase) decrease
Trade and other receivables
Inventories
Advances
Other current assets
Other non-current financial assets
Operating liabilities increase (decrease)
Trade and other payables
Provision for long-term employee benefits
Deferred revenues - Customer Loyalty Program
Other current liabilities
Cash flows from (used in) operating activities
Cash received from interest income
Cash paid for income tax

Net cash flows from (used in) operating activities

The accompanying notes are an integral part of the financial statements.

2020

(142,870,644)

(Unit: Baht)
2019

(155,842,643)

184,424,429 58,539,093
1,336,064 -
10,726,811 349,539
(50,774) 3,007
8,653,716 3,851,521
- 841,919
(9,092,521) -
453,803 -
293,634 -
(133,934) (1,098,067)
(33,863) (156,667)
29,010,677 13,923,055
82,717,398 (79,589,243)
284,436 (17,803,194)

(13,667,135)
(1,345,744)
(4,992,642)
27,767,914

(12,023,217)

3,274,687
(5,093,199)
1,057,981
8,929,978

(30,142,488)

(536,320) (1,210,100)
(2,974,719) (2,143,213)
44,287,702 19,563,956
119,517,673 (103,154,835)
41,275 156,667
(156,033) (301,740)
119,402,915 (103,299,908)




JCK Hospitality Public Company Limited
Cash flow statement (continued)

For the year ended 31 December 2020

Cash flows from investing activities

Acquisition of equipment

Proceed from sale of equipment

Acquisition of intangible asset

Net cash flows used in investing activities

Cash flows from financing activities

Increase (decrease) in bank overdrafts and
short-term loans from financial institutions

Cash receipt from short-term loans

Repayment of short-term loans

Repayment of long-term loans from financial institutions

Payment of liabilities under hire purchase
and finance lease agreements

Payments of lease liabilities

Cash paid for interest expenses

Cash receipt from increase in share capital

Net cash flows from (used in) financing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Supplemental cash flow information

Non-cash item

Increase (decrease) in account paybles for purchase of assets

Acquisition of asset under lease agreements

The accompanying notes are an integral part of the financial statements.
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(Unit: Baht)

2020 2019
(5,727,798) (50,227,152)
717,301 3,816,785
(21,000) (1,301,078)
(5,031,497) (47,711,445)
(2,319,921) 23,054,713
324,153,677 215,211,474
(375,770,000) (62,000,000)
(3,000,000) (18,000,000)
- (1,754,810)
(110,496,419) -

(27,591,796)

(14,598,753)

65,897,212 -
(129,127,247) 141,912,624
(14,755,829) (9,098,729)
19,919,606 29,018,335
5,163,777 19,919,606
550,751 (5,914,799)

- 2,328,996



JCK Hospitality Public Company Limited
Statement of changes in shareholders' equity

For the year ended 31 December 2020

Balance as at 31 December 2018 - As previously reported
Cumulative effects of prior year restatement
Balance as at 31 December 2018 - As restated
Cumulative effects of adjustment for Deferred revenues
- Customer Loyalty Program
Profit (loss) for the year
Other comprehensive income for the year
Total comprehensive income for the year
Transfer surplus on reveluation of assets to retained earnings (Note 22)

Balance as at 31 December 2019

Balance as at 31 December 2019
Increase share capital (Note 21)

Profit (loss) for the year

Other comprehensive income for the year
Total comprehensive income for the year

Transfer surplus on reveluation of assets to retained earnings (Note 22)

Balance as at 31 December 2020

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)
Other components of equity
Other
Issued and Retained earnings comprehensive income Total other
paid-up Premium on Appropriated - Unappropriated Surplus on components of
share capital ordinary shares  statutory reserve (deficit) revaluation of assets  shareholders' equity Total

156,319,418 451,843,277 7,055,720 (492,107,514) 19,234,780 19,234,780 142,345,681
- - - (11,842,491) 31,776,000 31,776,000 19,933,509
156,319,418 451,843,277 7,055,720 (503,950,005) 51,010,780 51,010,780 162,279,190
- - - (5,507,186) - - (5,507,186)
- - - (158,403,786) - - (158,403,786)
- - - (3,881,944) 86,830,667 86,830,667 82,948,723
- - - (162,285,730) 86,830,667 86,830,667 (75,455,063)
- - - 426,123 (426,123) (426,123) -
156,319,418 451,843,277 7,055,720 (671,316,798) 137,415,324 137,415,324 81,316,941
156,319,418 451,843,277 7,055,720 (671,316,798) 137,415,324 137,415,324 81,316,941
46,895,825 19,001,387 - - - - 65,897,212
- - - (142,014,696) - - (142,014,696)
- - - 206,967 36,076,804 36,076,804 36,283,771
- - - (141,807,729) 36,076,804 36,076,804 (105,730,925)
- - - 2,546,630 (2,546,630) (2,546,630) -
203,215,243 470,844,664 7,055,720 (810,577,897) 170,945,498 170,945,498 41,483,228
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JCK Hospitality Public Company Limited

Notes to financial statements
For the year ended 31 December 2020

1.

General information

a)

b)

JCK Hospitality Public Company Limited (“the Company”) is a public limited company
incorporated and domiciled in Thailand. The Company is principally engaged in
operation of food and beverage outlets. The registered address of the Company, which
is head office, is at 18 Soi Sathorn 11 Yaek 9, TFD Building, Yannawa, Sathorn,
Bangkok. Its factory is located at 11/1 Moo 3, Liab Klong 7 Road, Bueng Kham Phroi,
Lamlukka, Pathumthani.

As at 31 December 2020, the Company has 82 branches (2019: 93 branches).

The Company has persistent operating losses for several years and as at 31 December
2020, the Company’s total current liabilities exceeded its total current assets by Baht 575
million and there was a deficit by Baht 811 million. The Company is in the process of
implementing plans to change its business strategies and business model, including
negotiating with financial institutions, loan lenders and business partners to extend payment
terms and seeking additional sources of funds, of which the major shareholder has agreed
in writing to provide financial support to the Company. The Company’s management

believes that the Company will be able to continue as a going concern.

A second wave of the COVID-19 Pandemic has slowed down the economic recovery,
adversely impacting most businesses and industries. This situation significantly affects the
Company’s business activities in terms of sales since it has an impact on the customers’
spending and dining behavior. Additionally, the Company is unable to sell foods and render
dine-in service to the customers in some restricted areas, particularly in the department store
where the Company’s restaurants are located. This is significantly impacting the Company’s
financial position, operating results, and cash flows, including compliance with debt
covenants at present, and expected to do so in the future. The Company’s management
has continuously monitored ongoing developments and assessed the financial impact in

respect of the valuation of assets, provisions and contingent liabilities.

These financial statements have been prepared on a going concern basis. In addition, there
were no adjustments relating to the realisation of the recoverable amount and classification
of assets or amounts and classification of liabilities that may be required if the Company is

unable to continue its operation as a going concern.
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2. Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their
presentation has been made in compliance with the stipulations of the Notification of the
Department of Business Development dated 11 October 2016, issued under the Accounting
Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the

Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in the accounting policies.
3. New financial reporting standards
a) Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised (revised 2019) and new financial
reporting standards and interpretations which are effective for fiscal years beginning on
or after 1 January 2020. These financial reporting standards were aimed at alignment with
the corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards. The adoption of these financial reporting standards does not have
any significant impact on the Company’s financial statements. However, the new standard

involves changes to key principles, which are summarised below:
Financial reporting standards related to financial instruments

The set of TFRSs related to financial instruments consists of five accounting standards

and interpretations, as follows:
Financial reporting standards:

TFRS 7 Financial Instruments: Disclosures

TFRS 9 Financial Instruments
Accounting standard:

TAS 32 Financial Instruments: Presentation
Financial Reporting Standard Interpretations:

TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments
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These TFRSs related to financial instruments make stipulations relating to the classification
of financial instruments and their measurement at fair value or amortised cost (taking into
account the type of instrument, the characteristics of the contractual cash flows and the
Company’s business model), calculation of impairment using the expected credit loss
method, and hedge accounting. They also include stipulations regarding the presentation

and disclosure of financial instruments.

These standards do not have any significant impact on the Company’s financial

statements.
TFRS 16 Leases

TFRS 16 supersedes TAS 17, Leases, together with related Interpretations. The standard
sets out the principles for the recognition, measurement, presentation and disclosure of
leases, and requires a lessee to recognise assets and liabilities for all leases with a term

of more than 12 months, unless the underlying asset is low value.

Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17. Lessors

will continue to classify leases as either operating or finance leases.

The Company recognised the cumulative effect of the adoption of this financial reporting
standard as an adjustment to retained earnings as at 1 January 2020, and the

comparative information was not restated.
The cumulative effect of the change is described in Note 4.

Accounting Guidance on Temporary Relief Measures for Accounting Alternatives

in Response to the Impact of the COVID-19 Pandemic

The Federation of Accounting Professions announced Accounting Guidance on
Temporary Relief Measures for Accounting Alternatives in Response to the Impact of the
COVID-19 Pandemic. Its objectives are to alleviate some of the impacts of applying
certain financial reporting standards, and to provide clarification about accounting

treatments during the period of uncertainty relating to this situation.

On 22 April 2020, the Accounting Treatment Guidance was announced in the Royal
Gazette and it is effective for the financial statements prepared for reporting periods

ending between 1 January 2020 and 31 December 2020.

During the period from the first quarter to the third quarter of 2020, the Company elected
to apply the temporary relief measures on accounting alternatives relating to not to use
information relating to the COVID-19 situation to be indicator of impairment of assets and

not to account for any reduction in lease payments by lessors as a lease modification.
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b)

In the fourth quarter of 2020, the Company has assessed some of the financial impacts
of the uncertainties of the COVID-19 Pandemic on the valuation of right-of-use assets
and property, plant and equipment. As a result, in preparing the financial statements for
the year ended 31 December 2020, the Company has decided to discontinue application

of the temporary relief measures on accounting alternatives to impairment of assets.

However, the Company has still elected to apply the following temporary relief measures

on accounting alternatives:

- Not to account for any reduction in lease payments by lessors resulting from the
COVID-19 situation as a lease modification, with the lease liabilities that come due in
each period reduced in proportion to the reduction and depreciation of right-of-use
assets and interest on lease liabilities recognised in each period reversed in

proportion to the reduction, with any differences then recognised in profit or loss.

The Company will consider recording the impact on the financial statements after the

temporary relief measures expire.

Financial reporting standards that will become effective for fiscal years beginning
on or after 1 January 2021

The Federation of Accounting Professions issued a number of revised financial reporting
standards and interpretations, which are effective for fiscal years beginning on or after 1
January 2021. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for

users of the standards.

The management of the Company is currently evaluating the impact of these standards

on the financial statements in the year when they are adopted.
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Cumulative effects of changes in accounting policies due to the adoption of new

financial reporting standards

As described in Note 3 to the financial statements, during the current year, the Company has
adopted the set of financial reporting standards related to financial instruments and TFRS 16.
The cumulative effect of initially applying these standards was recognised as an adjustment
to retained earnings as at 1 January 2020. Therefore, the comparative information was not

restated.

The impacts of changes in accounting policies on the statements of financial position at the

beginning of 2020 due to the adoption of these standards are presented as follows:

(Unit: Thousand Baht)

The impacts of

Financial
reporting
standards related
to financial

31 December 1 January

2019 instruments TFRS 16 2020

Statement of financial position
Assets

Non-current assets

Property, plant and equipment
Right-of-use assets
Leasehold rights

Rental deposits

Other non-current financial assets

Liabilities and shareholders’
equity

Current liabilities

Trade and other payables

Current portion of liabilities under
hire purchase and financial
lease agreements

Current portion of lease liabilities

Non-current liabilities

Liabilities under hire purchase and
financial lease agreements, net
of current portion

Lease liabilities, net of current portion

445,091 - (11,026)

18,166
105,642

222,803

1,385

2,996

129

(105,642)
105,642

598,223
(18,166)

(969)

(1,385)
206,930

(2,996)
367,451

434,065
508,223

105,642

221,834

206,930

367,451



4.1

4.2

Financial instrument

As at 1 January 2020, classifications and measurement of financial assets required by TFRS 9,

in comparison with classification and the former carrying amount, are as follows:

Carrying amounts under

the former basis

(Unit: Thousand Baht)
Classification and
measurement in

accordance with TFRS 9

Financial assets as at 1 January 2020

Amortised cost

Cash and cash equivalents 19,920 19,920
Trade and other receivables 41,490 41,490
Restricted bank deposits 3,000 3,000
Other non-current financial assets 105,643 105,643
Total financial assets 170,053 170,053

As at 1 January 2020, the Company has not designated any financial liabilities at fair value

through profit or loss.

Leases

On adoption of TFRS 16, the Company recognised lease liabilities in relation to leases that

previously classified as operating leases measured at the present value of the remaining

lease payments, discounted using the Company’s incremental borrowing rate as of 1

January 2020. For leases that previously classified as finance leases, the Company

recognised the carrying amount of the lease assets and lease liabilities before transition as

right-of-use assets and lease liabilities, respectively at the date of initial application.

Operating lease commitments as at 31 December 2019

Add: Option to extend lease term

Less: Option to terminate lease term

Less: Contracts reassessed as service agreements

Less: Others

Less: Deferred interest expenses

Increase in lease liabilities due to TFRS 16 adoption

Liabilities under hire purchase and finance lease agreements
as at 31 December 2019

Lease liabilities as at 1 January 2020

Incremental borrowing rate (percent per annum)

130

(Unit: Thousand Baht)
301,413
366,869
(23,903)
(12,048)
(515)
(61,816)

570,000

4,381

574,381

2.62-9.07



5.1

5.2

(Unit: Thousand Baht)

Comprise of:
Current lease liabilities 206,930
Non-current lease liabilities 367,451

574,381

Significant accounting policies
Revenue and expense recognition
Sales of goods

Revenue from sale of goods is recognised at the point in time when control of the asset is
transferred to the customer, generally upon delivery of the goods. Revenue is measured at
the amount of the consideration received or receivable, excluding value added tax, of goods

supplied after deducting returns and discounts.

Rendering of service

Service revenue is recognized at a point in time upon completion of the service.
Customer loyalty program

The Company has launched a customer loyalty program for registered members, under
which the customers earn points when making purchases of foods and beverages at the
specified amount. The points can be redeemed for gifts in accordance with the conditions

set by the Company.

The fair value of accumulated points is determined based on the cost of redeemed gifts. The
Company records such fair value based on the estimated customer redemption as a
deduction against revenues from sales of foods and beverages and as unearned revenues.

Revenues are recognised when the customers redeem the points for gifts.

The fair value of unredeemed accumulated points is recognised as revenues when the

redemption year expires.
Finance cost

Interest expense from financial liabilities at amortised cost is calculated using the effective

interest method and recognised on an accrual basis.
Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks and all highly liquid
investments with an original maturity of 3 months or less and not subject to withdrawal
restrictions.

131



5.3

54

Inventories

Finished goods are valued at the lower of cost (first-in, first-out method) and net realisable

value.

Raw materials are valued at the lower of cost (first-in, first-out method) and net realisable

value, and are charged to production costs whenever consumed.
Property, plant and equipment and depreciation

Land is stated at revalued amount. Buildings and equipment are stated at cost or revalued

amount less accumulated depreciation and allowance for loss on impairment of assets
(if any).

Land and buildings are initially recorded at cost on the acquisition date, and subsequently
revalued by an independent professional appraiser to their fair values. Revaluations are
made with sufficient regularity to ensure that the carrying amount does not differ materially

from fair value at the end of reporting period.
Differences arising from the revaluation are dealt with in the financial statements as follows:

- When an asset’s carrying amount is increased as a result of a revaluation of the
Company’s assets, the increase is credited directly to the other comprehensive income
and the cumulative increase is recognised equity under the heading of “Revaluation
surplus”. However, a revaluation increase is recognised as income to the extent that it
reverses a revaluation decrease in respect of the same asset previously recognised as

an expense.

- When an asset’s carrying amount is decreased as a result of a revaluation of the
Company’s assets, the decrease is recognised in profit or loss. However, the revaluation
decrease is charged to the other comprehensive income to the extent that it does not

exceed an amount already held in “Revaluation surplus” in respect of the same asset.

Depreciation of building and equipment is calculated by reference to their costs on the

straight-line basis over the estimated useful lives as follows.

Buildings and building improvement 10-30 vyears
Leasehold building improvement 9 vyears
Furniture, fixtures and office equipment 5-15 vyears
Operating equipment 12 - 15 vyears
Vehicles 5-12 vyears

Depreciation is included in determining income. No depreciation is provided on land and

assets under construction.
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5.5

5.6

5.7

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal

of an asset is included in profit or loss when the asset is derecognized.
Intangible assets

Intangible assets are stated at cost less accumulated amortisation and allowance for loss on

impairment of assets (if any).

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life and tested for impairment whenever there is an indication that the intangible asset
may be impaired. The amortisation period and the amortisation method of such intangible
assets are reviewed at least at each financial year end. The amortisation expenses is
charged to profit or loss.

The estimated useful lives of computer software are 5 and 10 years.
Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the
Company.

They also include associated companies, and individuals or enterprises which directly or
indirectly own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors, and officers with authority in the planning

and direction of the Company’s operations.
Leases

At inception of contract, the Company (as a lessee) assesses whether a contract is, or
contains, a lease. A contract is, or contains, a lease if the contract conveys the right to control
the use of an identified asset for a period of time in exchange for consideration.

Accounting policies adopted since 1 January 2020

The Company applied a single recognition and measurement approach for all leases, except
for short-term leases and leases of low-value assets. At the commencement date of the
lease (i.e. the date the underlying asset is available for use), the Company recognises right-
of-use assets representing the right to use underlying assets and lease liabilities based on

lease payments.
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Right-of-use assets

Right-of-use assets are measured at cost, less accumulated depreciation, any accumulated
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-
of-use assets includes the amount of lease liabilities initially recognised, initial direct costs
incurred, and lease payments made at or before the commencement date of the lease less
any lease incentives received.

Depreciation of right-of-use assets are calculated by reference to their costs on the straight-
line basis over the shorter of their estimated useful lives and the lease term.

Rental areas 9 years
Vehicles 5 years

If ownership of the leased asset is transferred to the Company at the end of the lease term
or the cost reflects the exercise of a purchase option, depreciation is calculated using the

estimated useful life of the asset.
Lease liabilities

Lease liabilities are measured at the present value of the lease payments to be made over
the lease term. The lease payments include fixed payments less any lease incentives
receivable, variable lease payments that depend on an index or a rate, and amounts expected
to be payable under residual value guarantees. Moreover, the lease payments include the
exercise price of a purchase option reasonably certain to be exercised by the Company and
payments of penalties for terminating the lease, if the lease term reflects the Company
exercising an option to terminate. Variable lease payments that do not depend on an index
or a rate are recognised as expenses in the period in which the event or condition that triggers

the payment occurs.

The Company discounted the present value of the lease payments by the interest rate implicit
in the lease or the Company’s incremental borrowing rate. After the commencement date, the
amount of lease liabilities is increased to reflect the accretion of interest and reduced for the
lease payments made. In addition, the carrying amount of lease liabilities is remeasured if
there is a change in the lease term, a change in the lease payments or a change in the

assessment of an option to purchase the underlying asset.
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5.8

Short-term leases and leases of low-value assets

A lease that has a lease term less than or equal to 12 months from commencement date or
a lease of low-value assets is recognised as expenses on a straight-line basis over the lease

term.

Accounting policies adopted before 1 January 2020

Leases of property, plant or equipment which transfer substantially all the risks and rewards
of ownership are classified as finance leases. Finance leases are capitalised at the lower of
the fair value of the leased assets and the present value of the minimum lease payments.
The outstanding rental obligations, net of finance charges, are included in long-term
payables, while the interest element is charged to profit or loss over the lease period. The
assets acquired under finance leases is depreciated over the shorter of the useful life of the

asset and the lease period.

Leases of property, plant or equipment which do not transfer substantially all the risks and
rewards of ownership are classified as operating leases. Operating lease payments are

recognised as an expense in profit or loss on a straight-line basis over the lease term.
Impairment of non-financial assets

At the end of each reporting period, the Company performs impairment reviews in respect
of the property, plant and equipment, right-of-use asset and other intangible assets
whenever events or changes in circumstances indicate that an asset may be impaired. An
impairment loss is recognised when the recoverable amount of an asset, which is the higher
of the asset’s fair value less costs to sell and its value in use, is less than the carrying
amount. In determining value in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset. In determining fair value less costs
to sell, an appropriate valuation model is used. These calculations are corroborated by a
valuation model that, based on information available, reflects the amount that the Company
could obtain from the disposal of the asset in an arm’s length transaction between

knowledgeable, willing parties, after deducting the costs of disposal.

An impairment loss is recognised in profit or loss. However, in cases where land and building
was previously revalued and the revaluation was taken to equity, a part of such impairment

is recognised in equity up to the amount of the previous revaluation.
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5.9

5.10

511

Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as

expenses when incurred.
Post-employment benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund’'s assets are held in a
separate trust fund and the Company’s contributions are recognised as expenses when

incurred.
Defined benefit plans

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company treats these severance payment

obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified

independent actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from defined benefit plans are recognised immediately in

other comprehensive income.
Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the

obligation.
Income tax

Income tax expense represents the sum of corporate income tax currently payable and

deferred tax.
Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the

taxation authorities, based on taxable profits determined in accordance with tax legislation.
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5.12

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets
and liabilities and their carrying amounts at the end of each reporting period, using the tax
rates enacted at the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences while
it recognises deferred tax assets for all deductible temporary differences and tax losses
carried forward to the extent that it is probable that future taxable profit will be available
against which such deductible temporary differences and tax losses carried forward can be

utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred
tax assets to the extent that it is no longer probable that sufficient taxable profit will be

available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders' equity if the tax relates to items

that are recorded directly to shareholders' equity.
Financial instruments

Accounting policies adopted since 1 January 2020

The Company initially measures financial assets at its fair value plus, in the case of financial
assets that are not measured at fair value through profit or loss, transaction costs. However,
trade receivables, that do not contain a significant financing component, are measured at

the transaction price as disclosed in the accounting policy relating to revenue recognition.
Classification and measurement of financial assets

Financial assets are classified, at initial recognition, as to be subsequently measured at
amortised cost, fair value through other comprehensive income (“FVOCI”), or fair value
through profit or loss (“FVTPL”). The classification of financial assets at initial recognition is
driven by the Company’s business model for managing the financial assets and the

contractual cash flows characteristics of the financial assets.
Financial assets at amortised cost

The Company measures financial assets at amortised cost if the financial asset is held in
order to collect contractual cash flows and the contractual terms of the financial asset give
rise on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest
rate (“EIR”) method and are subject to impairment. Gains and losses are recognised in profit

or loss when the asset is derecognised, modified or impaired.
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Classification and measurement of financial liabilities

At initial recognition, the Company’s financial liabilities are recognised at fair value net of
transaction costs and classified as liabilities to be subsequently measured at amortised cost
using the EIR method. Gains and losses are recognised in profit or loss when the liabilities
are derecognised as well as through the EIR amortisation process. In determining amortised
cost, the Company takes into account any fees or costs that are an integral part of the EIR.

The EIR amortisation is included in finance costs in profit or loss.-.
Derecognition of financial instruments

A financial asset is primarily derecognised when the rights to receive cash flows from the
asset have expired or have been transferred and either the Company has transferred
substantially all the risks and rewards of the asset, or the Company has neither transferred
nor retained substantially all the risks and rewards of the asset but has transferred control

of the asset.

A financial liability is derecognised when the obligation under the liability is discharged or
cancelled or expires. When an existing financial liability is replaced by another from the same
lender on substantially different terms, or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as the derecognition of the original
liability and the recognition of a new liability. The difference in the respective carrying

amounts is recognised in profit or loss.
Impairment of financial assets

The Company recognises an allowance for expected credit losses (“ECLs”) for all debt
instruments not held at FVTPL. ECLs are based on the difference between the contractual
cash flows due in accordance with the contract and all the cash flows that the Company

expects to receive, discounted at an approximation of the original effective interest rate.

For credit exposures for which there has not been a significant increase in credit risk since
initial recognition, ECLs are provided for credit losses that result from default events that are
possible within the next 12-months (a 12-month ECL). For those credit exposures for which
there has been a significant increase in credit risk since initial recognition, a loss allowance

is required for credit losses expected over the remaining life of the exposure (a lifetime ECL).

The Company considers a significant increase in credit risk to have occurred when
contractual payments are more than 30 days past due and considers a financial asset in
default when contractual payments are 90 days past due. However, in certain cases, the
Company may also consider a financial asset to have a significant increase in credit risk and

to be in default using other internal or external information, such as credit rating of issuers.
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5.13

A financial asset is written off when there is no reasonable expectation of recovering the

contractual cash flows.
Offsetting of financial instruments

Financial assets and financial liabilities are offset, and the net amount is reported in the
statement of financial position if there is a currently enforceable legal right to offset the
recognised amounts and there is an intention to settle on a net basis, to realise the assets

and settle the liabilities simultaneously.

Accounting policies adopted before 1 January 2020

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of

receivables. The allowance is generally based on collection experience and analysis of debt
aging.
Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between buyer and seller (market participants) at the measurement date.
The Company applies a quoted market price in an active market to measure its assets and
liabilities that are required to be measured at fair value by relevant financial reporting
standards. Except in case of no active market of an identical asset or liability or when a quoted
market price is not available, the Company measures fair value using valuation technigue that
are appropriate in the circumstances and maximises the use of relevant observable inputs

related to assets and liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial statements
are categorised within the fair value hierarchy into three levels based on categories of input to

be used in fair value measurement as follows.

Level 1 - Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the
reporting period that are measured at fair value on a recurring basis.
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Significant accounting judgements and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgements and estimates affect reported
amounts and disclosures; and actual results could differ from these estimates. Significant

judgements and estimates are as follows.
Leases - The Company as a lessee
Determining the lease term with extension and termination options

In determining the lease term, the management is required to exercise judgement in
assessing whether the Company is reasonably certain to exercise the option to extend or
terminate the lease considering all relevant facts and circumstances that create an economic

incentive for the Company to exercise either the extension or termination option.
Estimating the incremental borrowing rate

The Company cannot readily determine the interest rate implicit in the lease, therefore, the
management is required to exercise judgement in estimating its incremental borrowing rate
to discount lease liabilities. The incremental borrowing rate is the rate of interest that the
Company would have to pay to borrow over a similar term, and with a similar security, the
funds necessary to obtain an asset of a similar value to the right-of-use asset in a similar

economic environment.
Allowance for expected credit losses of receivables

In determining an allowance for expected credit losses of receivables, the management
needs to make judgement and estimates for each customer. The Company’s historical credit
loss experience and forecast economic conditions may also not be representative of whether

a customer will actually default in the future.
Property plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of the plant and equipment and to review

estimate useful lives and residual values when there are any changes.

The Company measures land and buildings at revalued amounts. Such amounts are
determined by the independent valuer using the market approach for land and the
depreciated replacement cost approach for buildings. The valuation involves certain

assumptions and estimates.
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In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and record impairment losses when it is determined that their
recoverable amount is lower than the carrying amount. This requires judgements regarding
forecast of future revenues and expenses relating to the assets subject to the review.

Provision for decommissioning

The Company is obligated to remove decoration and fixtures and restore the rental spaces
before returning them to the lessors at the end of the rental agreements. In estimating of
decommissioning costs, the management exercises judgement in predicting future

decommissioning costs, discount rate and economic useful lives of the assets.
Allowance for impairment of non-financial assets

In determining allowance for impairment of a non-financial asset, the management is
required to exercise judgements regarding determination of the recoverable amount of the
asset, which is the higher of its fair value less costs of disposal and its value in use. The fair
value less costs of disposal calculation is based on available data from observable market
prices less incremental costs of disposing of the asset. The value in use calculation is based
on a discounted cash flow model. The cash flows are derived from the budget for the next 5
years and do not include restructuring activities that the Company is not yet committed to or
significant future investments that will enhance the performance of the assets of the cash-
generating unit being tested. The recoverable amount is sensitive to the discount rate used
for the discounted cash flow model as well as the expected future cash-inflows and the
growth rate used for extrapolation purposes. These estimates are most relevant to property,
plant and equipment and right-of-use assets recognised by the Company.

Litigation
The Company has contingent liabilities as a result of litigation. The management has used

judgement to assess of the results of the litigation and believes that no loss will result.

Therefore, no contingent liabilities are recorded as at the end of reporting period
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Related party transactions

During the years, the Company had significant business transactions with related parties.
Such transactions, which are summarised below, arose in the ordinary course of business
and were concluded on commercial terms and bases agreed upon between the Company
and those related parties.

(Unit: Thousand Baht)
2020 2019 Transfer pricing policy

Transactions with related parties
Revenue from sale 5,768 1,138 Comparable price offered to

third parties

Other income 359 18,716  As stipulated in agreements
Purchase of goods - 4,763  Reference to market price
Rental expenses 695 3,046  As stipulated in agreements
Service expenses 882 3,791  As stipulated in agreements
Other expenses 5,592 2,267  As stipulated in agreements
Interest expense 1,038 - Interest rate of 6% per annum

Transactions with director and
related person

Interest expenses 512 12  Interest rate of 3.5% per annum

The balances of the accounts as at 31 December 2020 and 2019 between the Company and

those related parties are as follows.

(Unit: Thousand Baht)

2020 2019

Trade receivables - related parties (Note 9)

JCK International Public Company Limited 799 1,015
JC Kevin Development Company Limited 616 202
JCK Utilities Company Limited 622 -
Lobster Power Company Limited 100 -
Noname Foods and Beverages Company Limited 78 -
Others 48 -
Total 2,263 1,217
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Other receivables - related parties (Note 9)

JC Kevin Development Company Limited

High Active Consultant Company Limited

JCK International Public Company Limited

JC Kevin Food and Beverages Company Limited
Noname Foods and Beverages Company Limited
High Active Consultant Tech Company Limited

Director

Total

Advances - related parties
High Active Consultant Company Limited

Director

Total

Trade payables - related parties (Note 18)

JC Kevin Development Company Limited

Other payables - related parties (Note 18)

JC Kevin Development Company Limited

SG Land Company Limited

JCK International Public Company Limited

JC Kevin Food and Beverages Company Limited

Director

Total

Accrued interest expenses - related parties (Note 18)

Director

Related person

Total
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(Unit: Thousand Baht)

2020 2019
20,761 28,347
10,671 5,084

570 75
49 202
247 -
22 -
58 58
32,378 33,766
2,245 1,678
535 529
2,780 2,207
- 1,568

- 6,758
3,452 1,731
63 -

- 55

- 5
3,515 8,549
523 12
2 -
525 12




Short-term loan from related parties (Note 17)

As at 31 December 2020 and 2019, the balance of loan between the Company and related

parties and the movement are as follows:

(Unit: Thousand Baht)

Balance as at Balance as at
31 December Increase Decrease 31 December
Short-term loans 2019 during the year during the year 2020
Promissory note from director 27,000 62,150 83,770 5,380
Promissory note from related person - 9,500 - 9,500
Promissory note from related company - 20,000 20,000 -
27,000 91,650 103,770 14,880

Short-term loans from director and related person carried interest at rate of 3.50 percent per
annum. Short-term loans from related company carries interest at 6.0 percent per annum. They

are repayable at call.

Directors and management’s benefits

During the years ended 31 December 2020 and 2019, the Company had employee benefit

expenses payable to its directors and management as below.

(Unit: Thousand Baht)

2020 2019
Short-term employee benefits 6,476 9,456
Post-employment benefits 411 389
Total 6,887 9,845

Cash and cash equivalents

(Unit: Thousand Baht)

2020 2019
Cash 3,344 7,686
Bank deposits 1,820 12,234
Total 5,164 19,920

As at 31 December 2020, bank deposits in saving accounts carried interests between 0.125

and 0.15 percent per annum (2019: between 0.1 and 0.375 percent per annum).

144



Trade and other receivables

(Unit: Thousand Baht)

2020 2019

Trade receivables - related parties (Note 7)
Aged on the basis of due dates
Not yet due 541 211
Past due

Up to 3 months 759 860

3 -12 months 963 146
Total trade receivables - related parties 2,263 1,217
Trade receivables - unrelated parties
Aged on the basis of due dates
Not yet due - 23
Past due

Up to 3 months - 52

3 -12 months 74 276

Over 12 months 1,815 1,571
Total 1,889 1,922
Less: Allowance for expected credit losses

(2019: Allowance for doubtful accounts) (1,889) (1,808)

Total trade receivables - unrelated parties, net - 114
Total trade receivables - net 2,263 1,331
Other receivables
Other receivables - related parties (Note 7) 32,378 33,766
Other receivables - unrelated parties 6,476 6,393
Total 38,854 40,159
Less: Allowance for expected credit losses (1,255) -
Total other receivables - net 37,599 40,159
Total trade and other receivables - net 39,862 41,490
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10.

11.

12.

Set out below is the movement in the allowance for expected credit losses of trade and other

receivables.

(Unit: Thousand Baht)

As at 1 January 2020 1,808
Provision for expected credit losses 1,336
As at 31 December 2020 3,144
Inventories
(Unit: Thousand Baht)
2020 2019
Finished goods 47,446 33,900
Raw materials 2,402 2,281
Total 49,848 36,181
Other current assets
(Unit: Thousand Baht)
2020 2019
Prepaid expense 2,607 2,197
Undue input vat 8,178 2,987
Supplies 4,089 3,520
Others 6,080 7,273
Total 20,954 15,977

Restricted bank deposits

These represent bank deposits pledged with the banks to secure bank overdraft facilities.
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13. Property, plant and equipment

Cost / Revalued amount:

1 January 2019

Additions

Disposals / write-off

Transfers

Revaluations

Cost of assets decommissioning
Adjustment of provision for decommissioning
31 December 2019

Effect of TFRS16 adoption (Note4)
1 January 2020

Additions

Disposals / write-off

Transfers

Revaluations

31 December 2020

(Unit: Thousand Baht)

Revaluation basis Cost basis
Furniture,
Buildings and Leasehold fixtures and
building building office Operating Assets under
Land improvement  improvement equipment equipment Vehicles construction Total
95,328 65,535 480,469 51,605 408,422 42,894 6,030 1,150,283
- - 262 1,495 4,097 2,816 35,936 44,606
- (4,200) (31,552) (6,261) (29,409) - - (71,422)
- (363) 33,603 5,633 2,207 210 (41,290) -
63,472 45,066 - - - - - 108,538
- - 1,831 - - - - 1,831
- - 1,079 - - - - 1,079
158,800 106,038 485,692 52,472 385,317 45,920 676 1,234,915
- - (21,294) - - (7,610) - (28,904)
158,800 106,038 464,398 52,472 385,317 38,310 676 1,206,011
- - 4,910 591 576 6 195 6,278
- - (58,262) (853) (4,738) - - (63,853)
- - 400 5 22 - (427) -
45,096 - - - - - - 45,096
203,896 106,038 411,446 52,215 381,177 38,316 444 1,193,532
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(Unit: Thousand Baht)

Revaluation basis Cost basis
Furniture,
Buildings and Leasehold fixtures and
building building office Operating Assets under
Land improvement  improvement equipment equipment Vehicles construction Total
Accumulated depreciation:
1 January 2019 - 27,489 349,422 45,030 333,222 31,851 - 787,014
Depreciation for the year - 3,719 26,920 3,549 14,300 2,548 - 51,036
Depreciation on disposals / write-off - (4,200) (27,643) (5,999) (25,909) - - (63,751)
Transfer - (181) 181 - - - - -
31 December 2019 - 26,827 348,880 42,580 321,613 34,399 - 774,299
Effect of TFRS16 adoption (Note4) - - (15,945) - - (1,933) - (17,878)
1 January 2020 - 26,827 332,935 42,580 321,613 32,466 - 756,421
Depreciation for the year - 6,245 23,717 3,512 12,471 1,137 - 47,082
Depreciation on disposals / write-off - - (34,042) (742) (4,058) - - (38,842)
31 December 2020 - 33,072 322,610 45,350 330,026 33,603 - 764,661
Allowance for impairment loss:
1 January 2019 - - 15,175 - - - - 15,175
Increase during the year - - 350 - - - - 350
31 December 2019 - - 15,525 - - - - 15,525
Decrease during the year - - (15,525) - - - - (15,525)
Increase during the year - - 1,304 - - - - 1,304
31 December 2020 - - 1,304 - - - - 1,304
Net book value:
31 December 2019 158,800 79,211 121,287 9,892 63,704 11,521 676 445,091
31 December 2020 203,896 72,966 87,532 6,865 51,151 4,713 444 427,567
Depreciation for the year
2019 (Baht 2.8 million included in manufacturing cost, and the balance in selling and distribution and administrative expenses) 51,036
2020 (Baht 1.3 million included in manufacturing cost, and the balance in selling and distribution and administrative expenses) 47,082
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In 2020, the Company arranged for an independent professional valuer to appraise the value

of land and building. The basis of the revaluation was as follows:

- Land was revalued using the market approach.

- Building were revalued using the depreciated replacement cost approach.
Key assumptions used in the valuation are summarised below:

Result to fair value
where as an increase in

assumption value

Price per square wha (Baht) 38,500 Increase in fair value

If the Company presents the value of land and building using the cost method, net book value

as at 31 December 2020 and 2019 are as follows:

(Unit: Thousand Baht)

2020 2019
Land 31,565 31,565
Buildings and building improvement 32,128 35,189

As at 31 December 2020, the Company had plant and equipment items have been fully
depreciated but are still in use. The gross carrying amount before deducting accumulated
depreciation and allowance for impairment loss of those assets amounted to approximately
Baht 557 million (2019: Baht 600 million).

The Company has pledged land and factory building with net book value as at 31 December
2020 of Baht 277 million (2019: Baht 238 million) as collateral against credit facilities of bank

overdrafts and loans from financial institutions.

As at 31 December 2020 and 2019, the Company entered into asset insurance for branches,
factory building, other structure, equipment and motor vehicles, and inventories. The

beneficiary of these insured assets is the financial institution to secure for the loan.

During the current year, the Company recognises an impairment loss for leasehold building
improvement amounting to Baht 1.3 million because of the closure of branches in January
and February 2021.
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14.

14.1

Leases

The Company, as a lessee, has lease contracts for various items of rental areas and vehicles
used in its operations. Leases for rental areas generally have lease terms between 1 - 9
years. Leases for vehicles generally have lease terms between 4 - 5 years.

Right-of-use assets

Movement of right-of-use assets for the year ended 31 December 2020 are summarised

below:
(Unit: Thousand Baht)
Rental areas Vehicles Total

1 January 2020 592,546 5,677 598,223
Increase from open of new branches 18,307 - 18,307
Cost of assets decommissioning 267 - 267
Decrease from closure of branches (23,155) - (23,155)
Adjustment of provision for decommissioning (142) - (142)
Lease modification 48,211 - 48,211
Depreciation for the year (134,518) (1,522) (136,040)
Difference from lease reduction (80,913) - (80,913)
Allowance for impairment loss (9,281) - (9,281)
31 December 2020 411,322 4,155 415,477

During the year 2020, the Company recognises an impairment loss for right-of-use assets
amounting to Baht 9.3 million to reduce the carrying amount of the assets to their recoverable
amounts.The Company has determined the recoverable amounts of its assets based on

value in use using cash flow projections from financial estimation approved by management.
Key assumptions used in value in use calculations are as follows:

(Unit: percent per annum)
Pre-tax discount rate 9.00

Long-term growth rate 0.70
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14.2

14.3

14.4

15.

Lease liabilities
(Unit: Thousand Baht)
31 December 2020

Lease payments 456,684
Less: Deferred interest expenses (39,156)
Total 417,528
Less: Portion due within one year (198,624)
Lease liabilities - net of current portion 218,904

A maturity analysis of lease payments is disclosed in Note 33.1 under the liquidity risk.
Expenses relating to leases that are recognised in profit or loss

(Unit: Thousand Baht)
For the year ended
31 December 2020

Depreciation expense of right-of-use assets 136,040
Interest expense on lease liabilities 23,387
Expense relating to variable lease payments 3,250

The Company has lease contracts for building area space that contains variable payments
based on sales. The lease term is 2 years.

Others

The Company had total cash outflows for leases for the year ended 31 December 2020 of
Baht 137 million, including the cash outflow related to variable lease payments that do not
depend on an index or a rate. Moreover, the Company had non-cash additions to right-of-use
assets and lease liabilities of 19 million.

Currently, the Company is in the process of negotiating for a building area rental discount
with the lessor continuously due to the COVID-19 pandemic situation.

Other non-current financial assets

(Unit: Thousand Baht)

31 December 2020
Rental deposit 55,015
Service deposit 15,861
Electricity deposit 1,791
Equipment deposit 1,315
Decoration deposit 2,621
Other deposit 1,272

Total 77,875
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16.

17.

Bank overdrafts and short-term loans from financial institutions

Bank overdrafts
Promissory note
Bill of exchange
Less: Prepaid interest expenses

Total

(Unit: Thousand Baht)

Interest rate

(Percent per annum) 2020 2019
MOR,MRR-1 63,153 45,604
MLR 30,000 30,000
6.25 - 20,000
- (131)
93,153 95,473

Bank overdrafts are secured by the mortgage of the Company’s land and structures thereon

and fixed deposits.

Short-term loans

Short-term loans

Promissory notes - unrelated person

Promissory notes - director (Note 7)

Promissory notes - related parson
(Note 7)

Less: prepaid interest expense

Total

(Unit: Thousand Baht)

Interest rate

(percent per annum) 2020 2019
6.75-9.00 32,000 82,000
3.75-12.00 55,000 45,000
35 5,380 27,000
6.0
9,500 -
(789)
101,595 153,211

As at 31 December 2020, the Company has short-term loans from unrelated persons of Baht

12 million (2019: 52 million), secured by the mortgage of land of the director, and short-term

loans from unrelated persons of Baht 20 million (2019: 30 million), which are unsecured.
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18.

19.

Trade and other payables

(Unit: Thousand Baht)

2020 2019
Trade payables - related parties (Note 7) - 1,568
Trade payables - unrelated parties 77,346 137,196
Other payables - related parties (Note 7) 3,515 8,549
Other payables - unrelated parties 95,343 50,769
Payables for purchase of assets 4,207 3,657
Accrued interest expenses - related parties (Note 7) 525 12
Accrued interest expenses - unrelated parties 991 -
Accrued expenses 31,851 19,595
Others 1,253 1,457
Total 215,031 222,803

Long-term loans from financial institutions

(Unit: Thousand Baht)

2020 2019
Long-term loans from financial institutions 21,253 24,253
Less: Current portion (15,000) (24,253)
Long-term loans, net 6,253 -

Movements of long-term loans account during the year ended 31 December 2020 are

summarised below.

(Unit: Thousand Baht)

Balance as at 1 January 2020 24,253
Less: Repayments (3,000)
Balance as at 31 December 2020 21,253

On 1 April 2016, the Company received a loan facility of Baht 71 million from a local bank
carrying interest at MLR-1.3% per annum, payable at the end of each month. Principal was
payable from the 13th month onwards, counting from the drawdown date, in monthly
payments for principal of Baht 1,500,000 until the loan is repaid in full, which must be

completed within 5 years from the drawdown date.

Subsequently, in March 2020, the Company signed the loan agreements (Amendment
version) with amendment made to the term of loan repayment which has been suspended
from March 2020 onwards. The Company will commence making repayment on the last day
of March 2021.
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20.

The loan agreement contains covenants those, among other things, require the Company to
maintain debt to equity ratio and debt service coverage ratio at the rate prescribed in the loan

agreements.

As at 31 December 2019 the Company was unable to comply with certain financial ratios
stipulated in the loan agreements with the bank. Subsequently on 3 February 2020,
the Company received a letter from the bank, to inform that they agreed to waive covenant
relating to maintenance of the financial ratios. However, for the purpose of reporting under
Thai Financial Reporting Standards, the Company has presented the outstanding loan

balances as at 31 December 2019 as current liabilities in the statement of financial position.

As at 31 December 2020 the Company was unable to comply with certain financial ratios
stipulated in the loan agreements with the bank. However, in December 2020, the Company
already received a letter from the bank, to inform that they agreed to waive covenant relating

to maintenance of the financial ratios for the year 2020.
The loan was secured by the mortgage of land with construction thereon of the Company.
Provision for decommissioning

(Unit: Thousand Baht)

1 January 2019 26,648
Increase during the year 68
Increase from open of new branches 1,831
Reversal of provisions from closure of branches (1,600)
Decrease from assumptions changes (2,035)
31 December 2019 24,912
Increase during the year 330
Increase from open of new branches 267
Reversal of provisions from closure of branches (3,316)
Decrease from assumptions changes (142)
31 December 2020 22,051
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21.

Share capital

On 30 April 2020, the Annual General Meeting of the shareholders of the Company passed
the following significant resolutions:

a) To decrease its registered capital from Baht 203,215,243 to Baht 156,319,418 by canceling
187,583,300 ordinary shares remaining unsold or not yet sold at a par value of Baht 0.25
per share (The Company registered the decrease in its share capital with the Ministry of

Commence on 5 May 2020.)

b) To increase its registered capital from Baht 156,319,418 to Baht 203,215,243 by issuing
187,583,300 new ordinary shares at a par value of Baht 0.25 per share. The new ordinary
shares will be offered to the existing shareholders on a rights offering basis and on a
private placement basis under the general mandate (The Company registered the

increase in its share capital with the Ministry of Commence on 7 May 2020.)
c) To allocate the newly issued ordinary shares as detailed below:

1. The number of newly issued ordinary shares not greater than 125,055,534 shares to

be offered to existing shareholders (Rights Offering) under the General Mandate.

2. The number of newly issued ordinary shares not greater than 62,527,766 shares to
be offered in a single tranche or multiple tranches for offering from time to time to

investors on a private placement basis under the General Mandate.

Subsequently, on 29 June 2020, the Company registered the increase in its issued and paid-
up share capital from Baht 156,319,418 to Baht 187,583,301.50 (750,333,206 ordinary
shares with a par value of Baht 0.25 each) with the Ministry of Commerce. The share offering
was carried out through a right offering of 125,055,534 ordinary shares at a price of Baht
0.35 each, and the Company has received payment for the newly issued shares amounting
to Baht 43.8 million in June 2020.

On 14 August 2020, the Board of Directors’ Meeting of the Company passed a resolution
approving the allocation of 21,000,000 newly ordinary shares to investors on a private

placement basis at a price of Baht 0.50 each.

Subsequently, on 19 August 2020, the Company registered the increase in its issued and
paid-up share capital from Baht 187,583,301.50 to Baht 192,833,301.50 (771,333,206
ordinary shares at a par value of Baht 0.25 each) with the Ministry of Commerce and the

Company has received payment for the newly issued shares amounting to Baht 10.5 million.

On 22 December 2020, the Board of Directors’ Meeting of the Company passed a resolution
approving the allocation of 41,527,766 newly ordinary shares to investors on a private

placement basis at a price of Baht 0.28 each.
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22.

23.

24,

Subsequently, on 25 December 2020, the Company registered the increase in its issued and
paid-up share capital from Baht 192,833,301.50 to Baht 203,215,243 (812,860,972 ordinary
shares at a par value of Baht 0.25 each) with the Ministry of Commerce and the Company
has received payment for the newly issued shares amounting to Baht 11.6 million.

Revaluation surplus
This represents surplus arising from revaluation of land and building.

The surplus from revaluation of building is amortised to retained earnings on a straight-line

basis over the remaining life of the related assets.

(Unit: Thousand Baht)

2020 2019
Balance - beginning of year 137,415 51,011
Add: Revaluation 36,077 86,830
Less: Transfer to retained earnings (2,547) (426)
Balance - end of year 170,945 137,415

The revaluation surplus can neither be offset against deficit nor used for dividend payment.
Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the

registered capital. The statutory reserve is not available for dividend distribution.
Finance cost

(Unit: Thousand Baht)

2020
Interest expenses on borrowings 14,928
Interest expenses on lease liabilities 14,075
Other interest expenses 8
Total 29,011
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25.

26.

Expenses by nature
Significant expenses classified by nature are as follows:

(Unit: Thousand Baht)

2020 2019
Salaries and wages and other employee benefits 198,953 369,260
Depreciation 183,122 51,036
Amortisation expenses 1,302 7,503
Rental expenses from operating lease agreements 5,690 277,815
Raw materials and consumables used 268,880 622,450
Changes in inventories of finished goods (13,547) 3,514
Advertising and promotion expenses 5,893 16,339

Income tax

Income tax expenses for the years ended 31 December 2020 and 2019 are made up as

follows:

(Unit: Thousand Baht)

2020 2019
Current income tax:
Current income tax charge - -
Deferred tax:
Relating to origination and reversal of temporary differences (856) 2,561
Income tax expense (benefit) reported in profit or loss (856) 2,561

The amounts of income tax relating to each component of other comprehensive income for

the years ended 31 December 2020 and 2019 are as follows:

(Unit: Thousand Baht)
2020 2019

Deferred tax on gain from revaluation of land and buildings 9,019 21,708
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27.

The reconciliation between accounting loss and income tax expense is shown below.

Accounting loss before tax

Applicable tax rate
Accounting loss before tax multiplied by income tax rate
Tax loss on which deferred tax asset have not been
recognised
Effects of:
Non-deductible expenses
Additional expense deductions allowed
Others
Total

Income tax expense (benefit) reported in profit or loss

The components of deferred tax liabilities are as follows:

Deferred tax liabilities
Prepaid expenses
Surplus from revaluation of land and building
Accumulated depreciation - plant and equipment

Lease liabilities

Total

(Unit: Thousand Baht)

2020 2019
(142,871) (155,843)
20 20
(28,574) (31,169)
18,305 32,289
56,666 2,337
(47,253) (837)
- (59)

9,413 1,441
(856) 2,561

(Unit: Thousand Baht)

Statements of financial position

2020 2019
75 51
42,736 34,354
17,776 18,251
232 -
60,819 52,656

As at 31 December 2020, the Company has unused tax losses totaling Baht 532 million

(2019: Baht 473 million), on which deferred tax assets have not been recognised as the

Company believes future taxable profits may not be sufficient to allow utilisation of the
unused tax losses. The unused tax losses will expire by 2021 - 2025 (2019: 2020 - 2024).

Earnings (loss) per share

Basic earnings (loss) per share is calculated by dividing profit (loss) for the year attributable

to equity holders of the Company (excluding other comprehensive income) by the weighted

average number of ordinary shares in issue during the year.
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28.

29.

30.

30.1

30.2

31.

Segment information

The Company is principally engaged in an operating segment, which is food and beverage
outlets. Its operations are carried on only in Thailand. Segment performance is measured
based on operating profit or loss, on a basis consistent with that used to measure operating
profit or loss in the financial statements. As a result, all of the revenues, operating profits (loss)
and assets as reflected in these financial statements pertain exclusively to the aforementioned

reportable operating segment and geographical area.
Major customer

For the year 2020 and 2019, the Company has no major customer with revenue of 10 percent
or more of an entity’s revenues.

Provident fund

The Company and its employees have jointly established a provident fund in accordance
with the Provident Fund Act B.E. 2530. Both employees and the Company contribute to
the fund monthly at the rate of 5 percent of basic salary. The fund, which is managed by One
AM Master fund, will be paid to employees upon termination in accordance with the
fund rules. The contributions for the year 2020 amounting to approximately Baht 1.3 million

(2019: Baht 4.2 million) were recognised as expenses.
Commitment and contingent liabilities
Service commitments

As at 31 December 2020, the Company has future service payments required under these

non-cancellable service contracts of Baht 4.0 million.
Bank guarantees

As at 31 December 2020 and 2019, the Company had the letter of guarantees issued by
a bank to secure the performance relating to rental and service agreements and electricity
usage in the amount of Baht 19.0 million and Baht 21.5 million, respectively.

Litigation

As at 31 December 2020, the Company has pending lawsuits relating to allegations of
breaches, hire-of-work agreement, purchase agreement and claim for damages with the total
amount in dispute of Baht 10.5 million. However, the Company is defending the lawsuits and
the management believes that the Company will incur no significant losses.
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32.

33.

Fair value hierarchy

As at 31 December 2020 and 2019, the Company had the assets and liabilities that were
measured at fair value or disclosed the fair value using different levels of inputs as follows:

(Unit: Million Baht)
As at 31 December 2020

Level 1 Level 2 Level 3 Total

Assets measured at fair value
Land and building - - 277 277

(Unit: Million Baht)
As at 31 December 2019

Level 1 Level 2 Level 3 Total

Assets measured at fair value
Land and building - - 238 238

Financial instruments

33.1 Financial risk management objectives and policies

The Company’s financial instruments principally comprise cash and cash equivalents, trade
and other receivable, rental deposits, bank overdrafts, trade and other payable, short-term
loans, long-term loan and lease liabilities. The financial risks associated with these financial

instruments and how they are managed is described below.
Credit risk

The Company is exposed to credit risk primarily with respect to trade and other receivable,
deposits with banks and rental deposits. The maximum exposure to credit risk is limited to the

carrying amounts as stated in the statement of financial position.
Trade and other receivables

The Company manages the risk by adopting appropriate credit control policies and
procedures and therefore does not expect to incur material financial losses. Outstanding trade

and other receivables are regularly monitored.

An impairment analysis is performed at each reporting date to measure expected credit
losses. The provision rates are based on reasonable and supportable information that is

available at the reporting date.
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Cash deposits

The Company manages the credit risk from balances with banks and financial institutions by

making investments only with approved counterparties.

The credit risk on debt instruments is limited because the counterparties are banks with high
credit-ratings assigned by international credit-rating agencies.

Rental deposits

The Company manages the risk by making lease contracts only with reliable and approved
counterparties. The Company'’s risk is low. In the past, loss rate of non-refund rental deposits

was low.

Market risk

The Company’s market risk is interest rate risk.
Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its cash at banks, bank
overdrafts and borrowings bearing interest. Most of the Company’s financial assets and

liabilities bear floating interest rates or fixed interest rates which are close to the market rate.

The Company manages its interest rate risk by having a balanced portfolio of fixed and

variable rate loans and borrowings.

As at 31 December 2020 and 2019, significant financial assets and liabilities classified by
type of interest rate are summarised in the table below, with those financial assets and
liabilities that carry fixed interest rates further classified based on the maturity date, or the

repricing date if this occurs before the maturity date.

(Unit: Million Baht)

2020

Fixed interest rates

Within 1-5 Floating Non- interest

1 year years interest rate bearing Total Interest rate

(% per annum)
Financial Assets
Cash and cash equivalent - - 2 3 5 0.125-0.15
Trade and other receivables - - - 40 40
Restricted bank deposits 3 - - - 3 0.22
Rental deposits - - - 78 78
3 - 2 121 126
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Financial liabilities

Bank overdrafts and short-term
loans from financial institutions

Short-term loans

Trade and other payables

Long-term loans from financial

institutions

Lease liabilities

Financial Assets

Cash and cash equivalent
Trade and other receivables
Restricted bank deposits

Rental deposits

Financial liabilities
Bank overdrafts and short-term

loans from financial institutions
Short-term loans

Trade and other payables
Long-term loans from financial

institutions

Liabilities under hire purchase and

finance lease agreements

(Unit: Million Baht)

2020
Fixed interest rates
Within 1-5 Floating Non- interest
1 year years interest rate bearing Total Interest rate
(% per annum)
MOR, MRR-1,
- - 93 - 93 MLR
102 - - - 102 3.50-12.00
- - - 215 215 -
- - 21 - 21 MLR-1.3
199 219 - - 418 2.62-9.07
301 219 114 215 849
(Unit: Million Baht)
2019
Fixed interest rates
Within 1-5 Floating Non- interest
1 year years interest rate bearing Total Interest rate
(% per annum)
- - 12 8 20 0.10 - 0.375
- - - 41 41 -
3 - - - 3 0.22
- - - 106 106 -
3 - 12 155 170
20 . 75 . 95 MOR, MLR, 6.25
153 - - - 153 3.50-7.00
- - - 223 223 -
- - 24 - 24 MLR - 1.3
1 3 - - 4 3.81-7.44
174 3 99 223 499
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Interest rate sensitivity

The following table demonstrates the sensitivity of the Company’s profit before tax to a
reasonably possible change in interest rates on that portion of floating rate loans from,
affected as at 31 December 2020, with all other variables held constant.

Currency Increase/decrease Effect on profit before tax
(%) (Thousand Baht)
Baht +1.00 (1,144)
-1.00 1,144

The above analysis has been prepared assuming that the amounts of the floating rate loans
from and all other variables remain constant over one year. Moreover, the floating legs of
these loans from are assumed to not yet have set interest rates. As a result, a change in
interest rates affects interest payable for the full 12-month period of the sensitivity calculation.
This information is not a forecast or prediction of future market conditions and should be used

with care.
Liquidity risk

The Company monitors the risk of a shortage of liquidity through the use of bank overdrafts,
loans and lease contracts. The Company has debt maturing within 12 months that expected

be rolled over with existing lenders.

The table below summarises the maturity profile of the Company’s financial liabilities as at

31 December 2020 based on contractual undiscounted cash flows:

(Unit: Thousand Baht)

Less than
On demand 1 year 1to 5year > 5 years Total

Bank overdraft and short-term loans

from financial institutions - 93,153 - - 93,153
Trade and other payables - 222,555 1,622 - 224,177
Short-term loans 14,880 87,678 - - 102,558
Lease liabilities - 213,494 200,660 42,530 456,684
Long-term loans from financial

institutions - 15,648 6,308 - 21,956
Total 14,880 632,528 208,590 42,530 898,528
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33.2 Fair values of financial instruments

Since the majority of the Company’s financial instruments are short-term in nature or carrying
interest at rates close to the market interest rates, their fair value is not expected to be
materially different from the amounts presented in statement of financial position.

33.3 Offsetting of financial instruments

The following table presents the recognised financial instruments that are offset, or subject
to enforceable master netting arrangements or similar agreements but not offset, as at
31 December 2020.

(Unit: Thousand Baht)
Gross amounts not
Effects of offsetting in offset in the statement

the statement of financial position of financial position

Net amounts
recognised in the

statement of

Gross amounts Amounts offset financial position Financial instruments Net amounts
Trade and other receivables 41,243 (9,146) 32,097 7,765 39,862
Trade and other payables 9,146 (9,146) - 215,031 215,031

34. Capital management

The primary objective of the Company’s capital management is to ensure that it has
appropriate capital structure in order to support its business and maximise shareholder
value. As at 31 December 2020, the Company's debt to equity ratio was 24.4:1 (2019: 7.6:1).

35. Subsequent event

On 25 February 2021, the Company has entered into a contract to sell a restaurant with
assets and equipment related to the restaurant to a related company at a price of Baht 12
million. The related company has paid deposit to the Company amounting to Baht 0.4 million

at the contract date and will pay remaining amount within December 2021.
36. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors
on 25 February 2021.
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Company

Nature of Business

Office Location

Registered Nimber

Registered Capital

Paid-up Capital

Accounting Peroid
Website
Telephone
Facsimile

Investor Relations

17. General Information

JCK Hospitality Plublic Company Limited

(Formerly Hot Pot Plublic Company Limited)

The Company operates the restaurant business, mainly in buffet style, but
also has A La Carte restaurants and Casual Dining retsaurants which are
Suki Shabu Buffet under the concept of “All You Can Eat”, under the brand
name of “Hot Pot Inter Buffet”’; the Japanese style grilled and Shabu buffet
under brand “Daidomon”; the A la Carte Suki and Shabu restaurant which
serves roasted duck with the authentic recipe dipping sauce under brand
“Hot Pot Suki Shabu”; and Casual Dining restaurants which serve steaks and
fusion foods under the brand “Signature” and “Toomato ltalian Kitchen”; the
authentic recipe with selected premium grade raw materials imported from
Napoli, Italy; and “Signor Sassi” which serves the premium ltalian dishes A
La Carte as listed in menu. Also the Chinese restaurants under the brand
“Zheng Dou” which serves Dim sum in Hong-Kong Chinese style, brand “Zheng
Dou Express” which serves the Take Away Hong Kong Style Dim sum to
facilitate the rush daily lifestyle; and “Zheng Dou Grand” which serves
Chinese, seafood and dim sum in the friendly atmosphere; and “Bonsai” a
Japanese restaurant in Omakase teppan yaki and sushi style whice serves
Japanese dishes from the high premium grade imported raw materials and
prepared by experienced chef from Michelin star restaurants.

Head Office is located at 18 Soi Sathon 11 Yeak 9

TFD Building, Yannawa, Sathon, Bangkok 10120

0107554000160

812,860,972 ordinary shares at par value of 0.25 per share,

Total amount of Baht 203,215,243

812,860,972 ordinary shares at par value of 0.25 per share,

Total amount of Baht 203,215,243

January 1 - December 31

www.jckhgroup.com

(662) 286-9959

(662) 286-9960

Company Secretary Office

(662) 286-9959 Ext 8807

ir@jckhgroup.com
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178 Dharmniti Building 5t Floor, Soi Permsap (Prachachuen 20),
Prachchuen Road, Bangsue, Bangkok 10800
Tel: (662) 596-0500 Ext. 520,521
Email: www.dir.co.th
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