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Unit:  Mil. Baht 

2015 2016 2017

Total Revenues from Core Business1/  719.1  1,063.7 1,356.2

Gross Profit  403.5  685.9 781.8

Net Profit  94.6  290.4 396.1

Total Assets  3,740.9  4,164.0 5,247.9

Total Liabilities  2,072.3  2,228.1 2,922.7

Total Shareholder’s Equity  1,668.6 1,935.8 2,325.2 

2015 2016 2017

Net Profit Margin 13.1% 27.3% 29.2%

Return on Equity (ROE) 8.1% 16.1% 18.6%

Return on Assets (ROA) 3.2% 7.3% 8.7%

Debt to Equity Ratio (D/E) (times) 1.16 0.96 1.21

Earning Per Shares (Baht/Share) (EPS)  0.27 0.78 1.06 

1/Total Revenues from Core Business is Services income from debts collection and others, Revenues from collection of 

purchased accounts receivable and Interest income and related income. 
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Dear Shareholders, 

2017 is record as a year of history of Thai people due to the year of Royal Funeral for our beloved King 

Bhumibol Adulyadej. On behalf of the board of directors, management team, and staff, we would like to extend our 

deepest gratitude and highest appreciation for everything His Majesty did for us. We pray for His Majesty will rest in 

peace in heaven and we are determined to continue his royal remarks and duties for our nation in the future.  

In 2017 has a sign of recovery of the economy, JMT achieved a remarkably success in its performance in the 

highest year of cash collected in our history and significantly generated the total revenues of 1,352.2 million baht with 

the net income equal to 396.1 million baht. The successful operation was due to the exceptional executive strategy 

and the effective efforts of all staff working together. Because of this, we could reach the shareholders’ expected 

target.

In 2018, we are confident that we will strengthen our businesses by improving our competitive advantage in 

the current market as well as expanding our businesses into Southeast Asia. Therefore, we can become a leader in 

debt collection and management in the future. 

For this opportunity, JMT would like to thank our shareholders, customers, business partners, management 

team, and all staff, who help support the continuous growth of the business. We insist that we will be professionally 

providing the best businesses for our customers, developing and keeping up the high standard as well as having a 

responsibility to the society. Hence, people will have a better quality of life 

Mr. Adisak  Sukumvittaya

             (Chairman of The Board) 
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Mr. Adisak Sukumvittaya 

Age      :  62 Years 

Position    :  Chairman of the Board 

Educations   : 1978 Master of Economic   Kasetsart University 

      1980  Bachelor of Economic   Kasetsart University 

Certification   :  2008 Director Accreditation Program (DAP) of Thai Institute of Directors 

   2014 Capital Market Academy (CMA 15) 

Experience  

2016 – Present Chairman of the Board   Jaymart Mobile Company Limited 

2017 – Present Chairman of the Board   J Ventures Co., Ltd 

2016 – Present Chairman of the Board   Singer Thailand PCL. 

2012 - Present   Chairman of the Board    JMT Network Services PCL. 

1994 - 2012 Director     JMT Network Services PCL. 

2013 – Present Chairman of the Board     J Asset Management Company Limited

2013 – Present   Chairman of the Board    Jay Insurance Broker Company Limited

1990 - Present Director and Chief Executive Officer   JMART PCL.

2004 - Present Chairman of Executive Board member   JMART PCL. 

2012 - Present Chairman of the Board        JAS Asset PCL. 

Qualification  

1.  No criminal record offenses in crimes against property, which was done in bad faith 

2.  Never enter into any transaction that may be controversial with the interest of the company in the past.    

Ms. Yuvadee Pong-Acha 

Age     :  62 Years

Position    :  Director, Chairman of the Executive Director  

       Nomination and Remuneration Committee  

Educations   :  1978  Master of Business Administration, Bridgeport University, U.S.A

    :  1980  Bachelor of Political Science, Thammasart University 

Certification   :  2008  Director Accreditation Program (DAP) of Thai Institute of Directors 

Experience

2016 – Present Director/Executive Committee  Jaymart Mobile Company Limited 

2017 – Present Director    J Venture Co., Ltd 

2012 – Present     Chairman of Executive Board member    JMT Network Services PCL.

1994 – Present     Director           JMT Network Services PCL.

2007–  2011       Managing Director    JMT Network Services Company Limited 

2013 – Present Director            J Asset Management PCL.

2013 – Present     Director           JAY Insurance Broker Company Limited 

2001 – Present Chairman of the Board        J Fintech Company Limited  
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1990 – Present Director     Jaymart PCL.

2004 – Present Executive Director and Deputy Chief Executive Jaymart PCL.

2012 – Present Director      JAS ASSET PCL.    

2002 – Present Director      T.A.S ASSET COMPANY LIMITED 

Qualification  

1.  No criminal record offenses in crimes against property, which was done in bad faith 

2.  Never enter into any transaction that may be controversial with the interest of the company in the past.

Mr. Piya Pong-Acha

Age     :  48 Years

Position    :  Director, Executive Director, Chief Executive Officer 

Education   :  1994  Bachelor of Management, Kasembundit University

Certification   :  2011 Director Accreditation Program (DAP) of Thai Institute of Directors 

Experience

2012 – Present  Director, Executive Director and Chief Executive Officer Jmt Network Services PCL  

1998 – 2012    Director of Marketing        Jmt Network Services PCL 

2015 – Present  Director     Singer Thailand PCL 

2013 – Present  Director        J Asset Management Company Limited 

2013 – Present  Director        JAY Insurance Broker Company Limited 

2011–Present  Director       J Fintech Company Limited 

Qualification   

1.  No criminal record offenses in crimes against property, which was done in bad faith 

2.  Never enter into any transaction that may be controversial with the interest of the company in the past 

Mr. Rerngchai   Ingkapakorn

Age   :  62 Years

Position  :  Directors (Independent Director),

Chairman of the Audit Committee 

Education : 1998 Master of Business Administration University of Phoenix, U.S.A 

 :  1990 Bachelor of Business Administration in Finance San Francisco State University, U.S.A 

Certification :  2011 Director Accreditation Program (DAP) of Thai Institute of Directors 

Experience

2012 –Present Director and Chairman of the Audit Committee   JMT Network Services PCL.

2013 – Present   Head of Office of CEO, Ananda Development PCL. 

2010 – 2013    Supply chain performance manager and development manager SIAM CITY CEMENT PCL. 

2004 – 2010    Geocycle manager  SIAM CITY CEMENT PCL. 

Qualification  

1.  No criminal record offenses in crimes against property, which was done in bad faith 
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Ms. Ladda Waruntarakul 

Age     :  55 Years

Position in the Company  :  Director, Executive Director 

Education

2009   Master of Business Administration in Accounting   Ramkhamhaeng University 

1985   Bachelor of Business Administration in Accounting  Ramkhamhaeng University 

Certification :  2012 Director     Accreditation Program (DAP) of Thai Institute of Directors 

Experience

2016 – Present Director and Executive Director    Jaymart Mobile Company Limited 

2012 – Present Director and Executive Director    JMT Network Services PCL.

2013 – Present  Director       J Asset Management Company Limited 

2012 – Present  Director       JAS ASSET PCL. 

2011 – Present  Director       J Fintech Company Limited 

2004 – Present  Chief Finance Officer   JAY MART PCL.   

Qualifications;  

1   No criminal record offenses in crimes against property, which was done in bad faith 

2.  Never enter into any transaction that may be controversial with the interest of the company in the past 
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JMT Network Services Public Company Limited 

Stock Symbol :   JMT 

Head Office:   325/7 Jaymart Bldg., 4 – 6th Fl., Ramkhamhaeng Rd., 

    Sapansoong, Bangkok 10240 

Telephone:   0-2308-9999

Fax:    0-2308-9900

Company Registered Number: 0107555000074

Website:    www.jmtnetwork.co.th

Type of Business:  Debt collection services, distressed debt management, and Finance Business 

Registered Capital:  444,000,000 Baht 

Paid-up Capital:    379,976,470 Baht 

Subsidiary Companies 

J Asset Management Company Limited 

Head Office:   325/7 Jaymart Bldg., 4th Fl., Ramkhamhaeng Rd. 

    Sapansoong, Bangkok 10240 

Telephone:   0-2308-9999

Fax:    0-2308-9840

JMT Shareholding Proportion: 99.99% 

Company Registered Number: 0105556069459

Website:     - 

Type of Business:  Non-Performing Debt Management Business

Registered Capital:  300,000,000 Baht 

Paid-up Capital:    300,000,000 Baht 

JAY Insurance Broker Company Limited 

Head Office:   325/7 Jaymart Bldg., 5th Fl., Ramkhamhaeng Rd. 

    Sapansoong, Bangkok 10240 

Telephone:   0-2308-9999

Fax:    0-2308-9840

JMT Shareholding Proportion: 99.99% 

Company Registered Number: 0105556022886

Website:    www.jayinsurancebroker.co.th

Type of Business:  Insurance Brokerage 

Registered Capital:  5,000,000 Baht 

Paid-up Capital:    5,000,000 Baht 

General Information
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JMT (Cambodia) Co., Ltd (Subsidiary in Cambodia) 

Head Office:   159 – 161, Street No. 113, Sangkat Boueng Keng Kan 3, Khan   

    Chamkamorn, Phnom Penh, The Kingdom of Cambodia 

JMT Shareholding Proportion: 100% 

Company Registered Number: 00025088 

Website :     - 

Type of Business :  Debt Collection Services in Cambodia 

Registered Capital :  1,139,700,000 Riel (or 284,925 USD) 

Paid-up Capital :   1,139,700,000 Riel (or 284,925 USD) 

J Fintech Company Limited 

Head Office:   325/8 Jaymart Bldg., 3 -3 Fl., Ramkhamhaeng Rd. Sapansoong, Bangkok 10240

Telephone:   0-2308-9999

Fax:    0-2308-9840

Shareholding Proportion:  9.84% (the Company treat as long-term investment) 

Company Registered Number: 0105554042308

Website:    www.jfintech.co.th 

Type of Business:   Personal Loan 

Registered Capital:  1,220,000,000 Baht 

Paid-up Capital:    1,220,000,000 Baht 

Auditor 

E Y Office Company Limited 

193/136-137 Lake Ratchada Office Complex, 33rd Fl., Ratchadapisek Road, Klongtoey, Bangkok 10110 

Tel: 0-2264-0777 0-2661-9190 Fax: 0-2264-0789-90 

Mr. Sophon Permsirivallop  Registration No.3182 

Ms. Rungnapa Lertsuwankul Registration No.3516 

Ms. Pimjai Manitkajohnkit  Registration No.4521 

Ms. Rosaporn Decharkom  Registration No.5659 

Ms. Sumana Punpongsanon Registration No.5872 

Legal Advisor 

Thep Co., Ltd 

1193 EXIM Building, 11th Floor, Room 1107-1108, Phaholyothin Rd, Samsennai, Phayathai Bangkok 10400 

Telephone: 0-2278-1683-84

Fax: 0-2271-2367,0-2271-2587

Investor Relations 

Mr. Panya Chutisiriwong Tel: 02 308 8196



Annual Report 2017 JMT Network Services PCL. 9

1.  Nature of the Business 

1.1 Overview of Business

The company was established in 1994 with registered capital of 5 million baht paid by JMART group. To operate 

business in servicing for tracking and collection of debts, sue to investigate property and compulsory execution across 

Thailand.  The JMART group has the experience and expertise being a result from the business operation of distributing 

various brands of electronic appliances, prior to entering the mobile phone business.  Later, the company has expanded 

to distressed debt management business and car loan services, respectively. 

Background and Development

1994 The company was established to operate business in servicing for tracking and collection of debts, sue to 

investigate property, compulsory execution across Thailand with a paid registered capital of 5 million baht, 

divided into 50,000 shares with a par value per share of 100 Baht 

2006 Expand into Non-performing debt management business. By buying the first group of distressed debt to 

manage and track 

2011 Established subsidiary company, buy more Non-performing debt and expand to car leasing  

  -  Establishment of a subsidiary company, JMT Plus Co., Ltd. ("JMT Plus" or the "Subsidiary Company"). 

   The Company holds 100 per cent to accommodate the new business in the future. 

 -  Beginning the car loan service by in the first phase focused on lending to individual customers for used 

cars of personal cars   

2012 -  The Company was converted into a public limited company and changed its name to JMT Network  

  Services (Public) Company Limited on Apr. 19, 2012. 

  -  Change in the par value of the shares, from the par value per share of 100 baht to the par value per 

   share of 1 baht and a capital increase of 120 million baht to 300 million baht. 

  -  Increase of Paid-up capital of 105 million shares by Right offering and the registered the increased 

   paid-up capital to 225 million baht on May 14, 2012. 

 -  On November 27, 2012 the company was listed on the Stock Exchange of Thailand and offered 

increased capital shares of 75 million shares and allotted to the shareholders of JMART and offered to 

the general public. Resulted in currently, the company has a paid-up capital of 300 million shares.   

The main shareholder group is the main executives, including JMART Public Company Limited, holds 

approximately 75 percent 

2013  -   On February 5th, 2013, the company established a subsidiary, JMT Insurance Broker Co., with the  

    authorized capital of 2 million baht for continuing running the broker business in disaster type. 

 - On April 26th, 2013, the company established another subsidiary, J Asset Management Co., with the 

  authorized capital of 25 million baht for pursuing the buying Non-Performing Load (NPL) which is  

  already went through the legislative procedure from the financial institute 

2014 JMT Insurance Broker Company  Limited  name changed J Insurance Broker Company  Limited is a subsidiary 

of Company 

Nature of Business
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2015 JMT PLUS Co., Ltd. (Subsidiary) received a license to conduct a personal loan business under supervision 

and retail loans for making a living under supervision. The J-Money personal loan service was launched 

during the 4th quarter of 2015. 

2016 On 1 September 2016, The Company increases capital in Subsidiaries Jay Insurance Broker to 5 million 

baht in order to support business expansion.

 Board of Directors No.5/2016 on 11 August 2016 has approved the capital increasing of subsidiaries, JMT 

Plus Co., Ltd, for 110,000,00 shares with par value of 10 baht. The Board of Directors has approved the 

waiver of share subscription in JMT Plus Co., Ltd to Jaymart Public Company Limited. The Extraordinary 

General Meeting No.1/2016 passed a resolution as per Board of Directors proposed. After the waiver of 

share subscription in JMT Plus the Company diluted its shareholdings to 9.84. And JMT Plus Co., Ltd 

subsequently has been changed the company name to “J Fintech Co., Ltd”  

2017 Board of Director No.2/2017 passed a resolution to approve to set up a subsidiary in Cambodia, JMT 

(Cambodia) Co., Ltd to engage collection business. The company establishment was completed on 6 June 

2017

 Board of Director No.6/2017 has resolved to approve to increase paid-up capital in subsidiary, J Asset 

Management by increase registered capital of 27.5 million shares at 10 Baht per share. The paid-up capital 

after complete capital increasing was 300 million Baht. 

1.2   Nature of the Business of the Company and Subsidiary Company  

Company Group Structure  

As at 31 December 2017, the company has a subsidiary company operating of 2 companies J Asset Management and 

J Insurance Broker, JMT (Cambodia) Co., Ltd andJ Fintech Co., Ltd is considered as an long-term investment. 

J M T Network Services Public Company 

J Cambodia Company Limited J Asset Management Company Limited J Insurance Broker Company Limited 

100% 99.99% 99.99% 

J Fintech Co., Ltd 

9.84% 
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Business operation of the Company and its subsidiary 

Today the company and its subsidiary have operated in core businesses, comprises of debts tracking and collection 

services, management of Non-performing debt, personal financial business and Insurance Broker Business. 

Debt tracking and collection service business  

Our company is a service provider in tracking the distressed debt in which the creditor is unable to pursue or not 

wishes to pursue by himself as the income received is not worth the cost of the tracking. It covers all types of debt, 

such as personal loan group debt, credit card group debt, utilities group debt and service fees group debt. The 

employer, which including various creditors will send the name list and information of debtors to the company. The 

company then will search for additional information of the debtor, investigate and track the debtor and negotiate for 

each debtor to make the debt payment, under the terms which the company has been authorized by the employer. The 

company will receive the debt tracking service fee in the percent ratio of debt that the company able to track and 

agreed for the debtor to pay the debt. 

As at December 31, 2017 the company has the amount of debt assigned to track from the employer in the amount of 

22,353 million baht. The key employers are financial institutions and leasing companies. 

The company also provides other services related to providing tracking and collection services, including legal services 

in connection with the execution of all types of debt.  For legal services, is a lawyer serving to a third party. The team of 

lawyers is a team that acts in suing against the debtor who fails to pay the debts.  As for the business operation of the 

debt tracking and collection and management of debt, the company will recognizes the income as service fee and fees 

as percent ratio of the amount of repayment from the compulsory execution. For the document delivery service, is a 

service made available to third parties. The delivery of documents and goods is mainly by motorcycle and a pickup 

truck.

Non-performing Debt Management Business  

The company operates the business of managing distressed debt resulting from the fact that financial institutions, 

including some of the leasing companies have a policy to reduce the proportion of the Non-performing debt and reduce 

their cost in tracking the debt. Hence, has a policy to distribute such distressed debt out from the account.  The 

creditor will open for the company that specializes in debt tracking and collection to auction the distressed debt at a 

discount price of the full debt. The bidder shall have the obligation of managing and take on the risk of tracking and 

collection of the debt auctioned.   From the fact that the company has the analysis data on personnel debt collection 

and expertise in debt tracking and collection for more than 20 years, it is an essential factor which causes the 

company to be able to analyze and evaluate the opportunities in tracking and collection of debt effectively and succeed 

in operating such business. 

As at December 31, 2017, the company has distressed debt under management in the total book value of 

investments in Non-performing debt – net equivalent to 4,315.4 million baht. 
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Car Loan Service Business  

The company provides auto leasing service by focusing loans for used cars and second hand cars for individual 

customers with good payment history and outstanding debt. As foreseeing the business opportunities which gives a 

high rate of return, even if there is a risk of default by the debtor but there is collateral to cover the risk at an 

acceptable level. Including that the company has experiences in the business of tracking and collection of debt service, 

which must investigate, monitor and track and negotiate with the distressed debt client throughout. Therefore we have 

procedures and expertise in the investigation, analysis and evaluation of an individual debtor prior to granting the loan 

to each client. As at December 31, 2017, the company and its subsidiary have the amount of debtor from the leases 

- net equals to 15.25 million baht. The Company discontinued this business. 

Insurance Broker Business. 

The company provides different types of life insurance broker The revenue will come from the return of the commission 

from the premium customers. Which is the business with no risk of impairment of the goods. Because the business is 

not required to have insurance policies with the company or stock company. Act as brokers who engage in insurance 

between clients and insurance companies. 

1.3 Revenues Structure

The revenue structure of the company according to the consolidated financial statements, segmented according to the 

business for the years 2014 - 2016, comprises of revenues as follows

2015 2016 2017

MN. Baht % MN. Baht % MN. Baht %

Core Business     

Revenue from debt tracking and 99.0 13.7 135.2 12.6 242.0 17.8

Revenue from Non-performing debt 570.7 79.2 738.9 68.9 1,110 81.5

Revenue from Loan Business 49.4 6.9 189.6 17.7 4.4 0.3

Total Revenues from Core Business 719.1 99.8 1,063.7 99.2 1,356.2 99.6

Other Revenues 1.2 0.2 8.6 0.8 5.4 0.4

Total Revenues 720.3 100.0 1,072.3 100.0 1,361.6 100.0

1.4 Target of the business

The company has goals according to each business type as follows  

Debt tracking and collection service business  

The company aims to maintain its leadership in the tracking and collection of debt service business, with a plan to 

maintain the volume of debtor tracked at the amount of 10,000 million baht, with an emphasis on expanding the 

services mainly to customers of financial institution, in both existing and new customers. 

The company has operation strategy to achieve the goal as follows 
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Focus on quality of service in tracking and collection of debt to achieve the standards and efficiency under the 

goal to make customers achieve the highest satisfaction. Moreover, every year there must be no complaints on 

quality of service from customers. 

Development of information systems and gathered of modern information with the goal to develop such a system to 

be up to date every year. 

Non-performing Debt Management Business  

The company aims to buy more Non-performing debt for management with the short-term goal to buy debt amount in 

full to manage, on average of no less than 20,000 million baht per year by focusing and managing as follows   

Conservative Bids under the careful growth policy 

Develop tracking database and carefully evaluate the result of the tracking and collection of debt prior to  

 auctioning the debt.    

Capital spending and tracking costs are carefully monitored and evaluate the result of tracking and collection 

of debt compared to the cost in detailed regularly on a quarterly basis. 

Insurance Broker Business 

The company and subsidiaries aim at expanding into the insurance broker services by focusing on providing the disaster 

insurance services and will perform accordingly; 

Expanding the marketing channel in order to giving the feedback both to internal and external customers. 

Enlarging the market via an online channel, website channel, by beginning to providing services via the website

 channel since 2014.

Expanding the channel via the J-Mart mobile phone stores in every branch. 

Expanding the channel via business partners. 

Enlarging the channel via telesales. 

For entering into the insurance broker business, the company views this kind of business as the interesting one, and no risk in

depreciation of the products and services. 
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1. Risk Factor

Risk Factors in operating the business of the company that could affect the return from the investment of the investors 

significantly and risk prevention guidelines can be summarized as follows

1.1 Risk in operating Business  

The company operates 4 main types of business such as tracking and collection of debt service business, 

non-performing debt management and car loan services and Insurance Broker Business. which have risk that 

are different according to the type of business as follows. 

1.1.1 Debt tracking and collection service business  

1.1.1.1 The risk from the changes in the Non-performing debt management policy and the bargaining power of the 

employer.

In the past, the employer group has policy to hire a company to track and collect the Non-performing debts, 

due to the need to reduce the operational burden and cost of tracking and collection.  However, presently 

some employers have modified their policy by proceeding with the tracking and collection of the debt by 

themselves or sale the Non-performing debt, as employers begin to focus on the debt tracking and collection 

process or in order to reduce the risk in terms of image of the employer, as well as to reduce the rate of bad 

debts to total loans of the employer.   Making the company is at risk to a loss of revenue from debt tracking 

and collection service and experiencing personnel management.  Furthermore, the debt tracking and collection 

service business is a business which the employer has the authority to negotiate, meaning that the service 

fee, characteristic of the portfolio of the debtor employed, volume of debtor employed and the duration period 

of employment is  determined by the employer.  Therefore, the employer has the influence in the performance 

of the company. 

The company has foreseen of such risk, hence has issued policies to maintain and improve the quality of 

services to be in accordance with policies of the employer, with a fair service fee and not increasing the cost 

to the employer. This including the development of databases and systems modernization in order for the 

employer to ensure that the company has the capability in tracking and collection of debt, able to keep secret 

information of the client  and do not affect the reputation and image of the employer.  Employers are still likely 

to hire a third party to track and collect debt, in order to reduce the burden of debt tracking and collection 

themselves.  The company has also expanded into the management of Non-performing debt business, in order 

to reduce the risk of relying on the debt tracking and collection service business and the bargaining power of 

the employer and making the company able to manage the existing staff more effectively. 

Risk Factors 
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1.1.1.2 Risk of competition in the industry 

Debts tracking and collection service business is a business with a lot of operators, may result in the 

competition in term of the commission Rate.  Such business is a business which does not use a large 

investment fund and with business operation structure that is not complex.  Therefore the risk that the new 

business operator will be competing more in the business, which the competitors may be foreign company or 

operators of related businesses such as law firms and litigation and Non-performance debt executive.  Making 

the Company may face a highly competitive condition and may affect the performance. 

However, the company expects the risk from the competition to be not much. As the employer of the company 

mainly are commercial banks, financial institutions or large companies which focuses on the properties of the 

operators, service quality and risk of the image of the employer. The company has a policy in tracking and 

collection of debts by focusing on the service quality at the competitive prices. With personnel and information 

systems to store data effectively, while most operators are still small companies with less personnel or lack of 

debt tracking system to support the services provided to the major employers.   The company has experiences 

in debt tracking and collection and the good relationship that the company has with an employer for more than 

20 years, has won the outstanding performance from various employers and for many years in a row.   Making 

the company confident that the company has the capability and able to compete with other operators in the 

industry.

For the risks that the new operators to enter the competition in the industry has increased. The company 

expects that such risks are not much, as entering the operation of debt tracking and collection service 

business has an essential limitation which is, the failure to gain the trust of the employer causing an unequal 

competitiveness with the existing operators. For the fear that the other related business operator will enter to 

operate an additional debt tracking and collection Service business, the company expected the litigation law 

firm to come in but may focus on the law suit rather than the tracking and collection of debt.  As opposed to 

the company which focused on providing the debt tracking and collection services.  As for the Non-

performance debt executive usually will proceed with the tracking and collection of debt purchased for 

management, hence focuses on specific types of debt that they have the expertise or managing of such debt.  

In another word, focuses on debt tracking to promote its core business only.  It is expected that the 

opportunity to have a new, large debt tracking and collection company to compete in the business will not be 

as much.   

1.1.1.3 The risk of litigation arising from the debt tracking 

The company is exposed to the risk of litigation lawsuits from debtors arising from the debt tracking and 

collection of the company, which may cause conflicts with the debtor being tracked.  

However, today the Company does not have any lawsuit from debtor groups, as the company provides training 

and disciplinary measures to supervise the tracking staff in treating debtors with a polite method, and in 

accordance to the operational standard of the company and the employers.  The company hence believes that 

there is very little chance of being prosecuted. 
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1.1.1.4 The risk of the operation which may cause a bad image to the society 

The company operates the business in debt tracking and collection service, making the negotiations with the 

debtor may cause dispute or dissatisfaction to the debtor.  With regards to some debt collectors in the 

industry group have acted inappropriately in the debt tracking and collection such as the use of obscene 

words, tracking and collection in the manner which causes disturbance to the extent of threat.  Making the 

company to be at risk in being accused or categorized of operating the business in appropriately and may 

cause bad name to the image of the company. 

Moreover, the company has strict policies in the tracking and collection of debt in a polite manner and respect 

to the debtor.  The company has specified policy in the contacting for collection period from 8.30 am to 20.00

pm, Monday to Friday and other measures which is in accordance with the practice in debt collection, issued 

by the Bank of Thailand.  In the past the company has won the trust in the high quality of debt tracking and 

collection from the employer group.  The company has never received a complaint of improper debt collection 

of the company from employers.   

1.1.1.5 The risk of reliance on major customers  

The Company operates the business in providing debt tracking and collection service with the revenue from the 

tracking and collection of debt from the employer who is one of the financial institution for a high ratio of 

approximately 30 – 40 percent, compared to the revenue from the tracking and collection of debt each year, 

representing approximately 10 percent of total revenues.   In the past the company has a good relationship 

with such employer, throughout. This is the employer who has been sending the work to the company since 

1998 and the company has enter in to an employment agreement to provide debt tracking and collection 

service for this client, with the term of about 3 years, but there has always been a renewal of the agreement.  

However, because there are many operators in this business, it is likely that the employer will not renew the 

contract with the company or turn to enter the agreement partially or all with other of the other patrons. This 

may affect the revenues of the company, and if the company is unable to find a replacement employer, it may 

have a negative impact on the company's business in the long run. 

However, even if the company has a good relationship with such employer for a long time, the company has 

foreseen such risk. It focuses on the relationships among a group of former partners and tries to expand the 

base of the partners more to other partners.  This is by, appointing the marketing department to track the 

information of the target customers group such as financial institutions, personal loan provider groups, loan 

provider groups and the wholesale service provider groups or direct sale, in order to find the opportunity to 

present the data on the work of the company.  In the past, to open the business opportunity, in the event 

where the employer wishes to enter into an agreement, partially or all with other mercenary, the company 

expects that there is not much possibility.  As the company can still maintain the excellent service quality to 

meet the standards set by the employer, in addition, the company has a good debt tracking result, at a 

reasonable price and competitive level. 

1.1.2 Non-profit debts management Business  

1.1.2.1 Risk from the investment in the Non-profit debt management 
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The company operates in the business investing in the purchasing of Non-performing debts from leasing 

company and financial institutions for collection and tracking of the debt itself.  The determination of the biding 

price to buy the debt, the company will determine by the type of debt, the quality of each debt, the period of 

the pending payment and the goal of the debt collection of the company. 

However, determining and setting of the purchase price of the Non-performing debt each time, the company 

has carefully planned and verifying the information of the debt in detailed from the information provided by the 

seller.  Information such as debt collection analysis data, and other information in order to assess the duration 

and the proportion of money that is expected to be collected by the company, the cost of the operation 

throughout debt collection period and the rate of return that the company demands.  Including the fact that the 

company has experiences in tracking and collection of debt for a period of up to 20 years, with analysis data 

of the debt collection history and monitoring of debt collection continuously and consistently.  This is by setting 

up an executive meeting in order to monitor and evaluate the collection result on a weekly basis.  Include the 

finding of a marketing solution or measures to support and motivate the debt collection. 

1.1.2.2 Risk of competition in the industry 

Management of non-performing debt is a business that still has not much competitors, hence there is a risk 

that the new operator will enter more into the competition of the business and may result in the competition of 

the auction price, where the new operator may be foreign companies, or operators of related businesses such 

as law firms and litigation and debt tracking and collection service provider.  In addition, there is the risk that 

the debt distributor will track the debt themselves or hire the third party to track the debt, instead of selling 

the debt to a third party. 

However, the company expects that there will not be risk that the new operators to enter the competition in 

the industry increases. As to operate the management of Non-performing debt business has the key essential 

properties such as, must have an adequate level of funding, have the skills and experiences in considering 

and determining the purchasing price of the debt and have the capabilities in tracking the debt.  Whereby, if 

the new operator does not have such property, may cause the competitiveness to be unequal to the existing 

operators.  For the case concerning that other related operator will operate the management of Non-

performing debt business more, the company expected that the litigation law firm may enter the business, but 

more likely to focuses on the debt group that required a law suit.  However, this is opposed to the company 

which focuses more on debt for tracking and collection.  For tracking and collection operator, usually will 

proceed with the tracking and collection of debt made available to the employer already. 

For the risk that the debt distributor will proceed with the tracking of debt themselves or hire a third party in 

tracking the debt, instead of the selling of debt to such third party.  The company expects that the employer 

will continue to sell non-performing debts to a third party, as the amount of outstanding loans in the banking 

system, excluding interbank loans has increased steadily, and sellers (financial institutions or leasing 

companies) are still in demand for the reduction of cost in the tracking of debt and doubtful debt ratio down. 

1.1.2.3 The risk of litigation arising from the tracking of debt purchased for management 

The company is exposed to the risk of litigation lawsuits from debtors arising from the tracking and collection 

of debts that the company purchased for management, the tracking comprises of both that the company 
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proceed on the tracking themselves and hiring of an outsource, which may cause conflicts with the debtor 

being tracked.  

However, in the past the company never has any lawsuit from debtor groups being tracked, as the company 

provides training and disciplinary measures to supervise the tracking staff in treating debtors with a polite 

method, and in accordance to the operational standard of the company.   

1.1.2.4 The risk of the operation which may cause a bad image to the society

The company operates the business in the management of Non-performing debt, by collection and tracking of 

debts, in both that the company tracked themselves and hiring of an Outsource, making the negotiations with 

the debtor may cause dispute or dissatisfaction to the debtor.  Making the company to be at risk in being 

accused or categorized of operating the business in appropriately and may cause bad name to the image of 

the company. 

Moreover, the company has strict policies in the tracking and collection of debt in a polite manner and respect 

to the debtor.  The company has specified policy in the contacting for collection period from 8.30 am to 20.00

pm, Monday to Friday and other measures which is in accordance with the practice in debt collection, issued 

by the Bank of Thailand.   

1.1.3 Insurance Broker Business 

 Potential risks from the competition within the industry 

Insurance broker business is the business which contains several of both small and big broker companies. In 

2013, there are about 389 corporations who exactly provide the disaster insurance and it is a real 

competitive in customer services providing. The main factors in the competition are based on the price of 

insurance premium and the insurance institutes. They are the factors which customers use in determining in 

taking the insurance broker services from any company. Car insurance department has the highest value of the 

insurance premium than any other type of the insurance that any insurance broker corporations possess. 

 Risks from the service complaints 

According to the fact that the insurance broker business is under the govern of Office of Insurance Commission 

(OIC) which is the organization that governs and investigates services providing of every insurance and 

insurance broker companies. If there is any complaint from the consumer toward the insurance and insurance 

broker companies, the insurance or insurance broker company has to explain and control his or her business 

to fall within the predetermined standard. And if the company still does not perform according to the required 

regulation and be guilty under the severe imperative, the company might be considered in revocation of license 

in running the business. 

1.2 Management Risk  

1.2.1 The risk of a major influence by the main shareholder on the determination of the management policy 

As at December 31, 2016 JMRT Public Company Limited (“JMART”), a major shareholder of the Company, 

hold 55.8 per cent of the total paid-up capital after the capital increase and offered to the public at this time.  

Such holding ratio, resulted in JMART has the power to control, influencing in the decision making and able to 

control almost all the resolution of the shareholders' meeting, either in the appointment of directors, or 
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approval requiring a majority vote or a 3 out of 4 of the shareholders’ meeting.  Therefore, other shareholders 

may not be able to collect enough votes in order to investigate and balance on the topic that the shareholder's 

proposed.  In addition, the holding of shares in the concentration condition also causing the opportunity for the 

company to be takeover by a third party is not able to happen without the consent of Jmart, although other 

group of shareholders will see the opportunity to increase the business value.   

However, the company has an Audit Committee who is an independent committee of 3 persons, from all seven 

directors of the company to increasing the efficiency and transparency in the administration.  There is a 

balance in the power of the committee and a representative of the minority shareholders to monitor 

management of the executives committee.  The company has also hired an internal control system auditor who 

is a third party and independent, is P&L Internal Audit Limited ("P&L") to monitor and maintain the internal 

control system and monitor the implementation of the management to be transparent. The performance is 

independent and comments to the Audit Committee.  Furthermore, the committee of the company also 

recognizes the importance of good corporate governance policies strictly. 

1.2.2 The risk of relying on administrators and staff 

The business operations of the company, is a business which must mainly dependent on the capabilities and 

expertise of the management and staff, both in the relationship ties with various businesses in finding its 

clients and in the administration. In particularly, Mr. Piya Pong-acha, the Chief Executive Officer and Acting 

Executive Director of Marketing and Sales of the Company, is an experienced person in the business for a long 

time. He is well known and generally accepted in the tracking and collection and management of debt, which is 

the key feature in contacting with the customer and the business operation of the company.   He is also the 

one who determine the frameworks and policies in the operation of the business as well.    

However, the company is aware of such reliance. Therefore, it has been an in increase in decentralizing the 

management areas to others to reduce the over reliance on the decision of the chief executive officer. There 

are clear placement of systems and procedures and build a team with the potential to administered and 

operate, in order for the company to continue effectively. 
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Common shares 

As at March 8, 2018 name of 10 major shareholders and shareholding of the registered and paid-up capital as shown 

in the share registration book can be summarized as follows.

No. Shareholders No. of Shares %

1 Jaymart Public Company Limited*   216,725,625  55.44%

2 Mr. Paiboon Seriwattana     14,555,275  3.72%

3 STATE STREET EUROPE LIMITED 9,999,100  2.56%

4 Electricity Generating Authority of Thailand Provident Fund      9,162,700  2.34%

5 Thai NVDR    8,331,336  2.13%

6 Ms. Wantanee Pherlohakul 6,449,968  1.65%

7 Ms. Pisinee Seriwattana 6,013,450  1.54%

8 Mr. Somsak Tirakanont 4,972,951  1.27%

9 Mr. Vichaya Mekaapirak 4,180,010  1.07%

10 Tisco Small Cap Equity Fund 4,018,300  1.03%

11 Others Shareholders 106,488,238 27.24%

Total 390,896,953 100%

*Jaymart Ultimate Shareholders detail are as following;

1 Mr. Adisak Sukumvitaya 110,241,764 shares or 15.01%

2 Ms. Yuvadee Pong-Acha 85,873,487 shares or 11.70%

3 Mr. Ekachai Sukumvitaya 69,230,000 shares or 9.43%

4 Ms. Jutamas Sukumvitaya  58,267,575 shares or 7.94%

On 30 December 2017, the Company has been notified by shareholder for JMT-W1 conversion. After complete registration 

process with Ministry of Commerce, the Company’s paid-up capital will be equaled to 390,896,953 Baht. 

Dividend Policy 

The Company‘s dividend policy is no less than 50 percent of Company’s net income after tax and all reserved, however, the 

dividend payment may change subjected to Company’s operation, investment plan, necessity, and appropriation 

 Shareholding Structure
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As at December 31, 2017 the Organization charts of the company as follows Board of Director and Committees

comprises of 5 sets as follows

1.  Board of Executives 

2.  Nomination and Remuneration Committee 

3.  Audit Committee 

4.  Executive Committee 

5.  Management Team 

Organization Structure

Board of Director

Executive Committee

Nomination Committee Audit Committee 

Internal Audit 

Chief Executive Officer
Mr. Sutthirak Traichira-aporn 

Human ResourcesCEO office and IR 

Marketing
Mr.Sutthirak Taichira-aporn (Acting) 

Operation

Ms.Waraporn Pornpitakyotin

Accounting and Finance

Mr.Wongsakorn Kittitarkulkal

IT
Mr.Sutthirak Taichira-aporn (Acting) 

Market and Sale 

Legal Department 

Data Management 

Collection Department

Budgeting Department 

Finance Department 

Accounting Department IT Department
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As at December 31, 2017 the Board of Directors of the company comprises of 7 Directors as follows  

1. Mr. Adisak Sukumvittaya Chairman of the Board 

2. Ms. Yuvadee Pong-Acha Director/Chief Executive Officer/ 

Nomination and Remuneration Committee  

3. Mr. Piya  Pong-Acha Director/ Executive Director/ 

Nomination and Remuneration Committee  

4. Ms. Ladda Waruntarakul Director / Executive Director

5. Mr. Rerngchai   Ingkapakorn Chairman of Audit Committee/Independent Director

6. Mr. Kanchit  Kawachat Audit Committee/ Independent Director 

7. Mr. Somsak Atisaitrakul1/ Audit Committee/ Independent Director 

Nomination and Remuneration Committee  

 Mr. Wongsakorn Kittitrakulkarn Company Secretary  

Remark; 1/ The Board of Committee No.5/2016 on 11 August 2016 has been approved to appoint Mr. Somsak Atisaitrakul to be director

in replace of Mr. Preecha Prakobkit who resigned from the Board of Directors 

The Chairman of the Board is not the same person with Chief Executive Officer to separate responsibilities. 

Directors who has the authority sign for the company according to the company’s certificate 

Mr. Adisak Sukumvitaya or Miss. Yuvadee Pong-Acha or Mr. Piya Pong-Acha to signed together with Miss Ladda 

Waruntarakul in total of 2 persons and Seal of the company.     

Scope of authority and responsibilities of the Board of Directors of the company are as follows  

1. Administered and operate the business of the company to be in accordance with the laws, objectives and 

regulations of the company, including the resolution of the shareholder’s meeting with integrity and carefully 

protected the interests of the company.   

2. Has the power to appoint a number of directors and / or the management of the company as the management, to 

execute one or many, to perform as assigned by the board.  As well as the authority to appoint Chief Executive 

Officer and other committee such as Nomination and Remuneration Committee as appropriate.  Including the power 

to appoint and authorize any other person to perform any execution for the board by being under the control of the 

board and has the authority to revoke, cancel, amend or change such authority as sees suitable.   

3. Determining of target, approach, operating plan, policy and the budget of the company, including the supervision of 

the management and administration of the management or of any individual assigned to operate such work to be in 

accordance to the policy given by the board.   

4. Reconsider, verify and authorized policy, direction, strategy, business operation plan and mega investment project of 

the company proposed by the management.   

5. Monitoring the performance to be in accordance with the plan and budget consistently.   

Board of Directors
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6. Consider authorizing the investment in the expansion of the business, including entering into a joint venture with 

other business operator or invest in the company or other business.   

7. Determine the policy, direction, and strategy in supervising and managing the work of the subsidiary and/or its 

affiliates.

8. Determine various regulation of the company.   

Determine and authorize other key business relating with the company, or that sees suitable to perform such 

process, in order to benefit.  Except the authority to perform as follows, shall be done only upon the receiver of an 

authorization from the shareholder’s meeting first.  Moreover, in the event where the procedure of any topic that any 

Directors or the authorized person from the director or person who may be in conflict (according to the 

announcement of Stock Exchange Commission and Stock change market and / or stock exchange market), with 

interest, or any other beneficial conflictwith the company, and /or subsidiary company and/ or related company, 

such director or authorized person, does not have any authority in authorizing any operation in such item.   

A) Any issue that is specified by the law to receive a resolution from the shareholder’s meeting. 

B) Any issue that the Director has an interest and is within the scope of law or specified by the stock exchange 

market, specified to must receive an authorization from the shareholder’s meeting such as an operation procedure 

on the issue that is related, acquiring or distribution of essential asset of the company according to the criteria of 

the stock exchange market  

The following issue must receive an agreement from the board meeting with the majority vote from the director 

attended and from the shareholder’s meeting with the vote of no less than 3 in 4 of all the votes of the shareholder 

attended and has the rights to vote.  

(a) Selling or transferring all or some essential part of the business of the company  

(b) purchasing or receive of transfer of business of other company or private company to be owned by the 

company.

(c) Making, amend or terminate of agreement related to the business leasing of the company, all or some essential 

part, appointing other individual to manage the business of the company or merging of business with other 

individual with the purpose to divide the profit and loss.  

(d) Amendment of memo or regulations  

(e) Capital increase, Capital decrease, issuance of debenture  

(f) Merging of business or quit the company  

(g) Any practice specified under the term of law of securities and /regulation of the stock exchange market, to must 

receive and agreement from the board meeting and the shareholder’s meeting with the vote score as mentioned 

earlier.   

Therefore, any issue that the director or an authorized person from the director or individual who may have the 

conflict, interest or conflict of interest with the company or subsidiary company.  The director or the authorized 

person who has such interest or conflict of interest shall not have the rights to vote in this issue.   
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As at December 31, 2017 the Audit Committee consist of 3 directors as follows  

1. Mr. Rerngchai   Ingkapakorn  Chairman of Audit Committee/Independent Director

2. Mr. Kanchit   Kawachat  Audit Committee/ Independent Director  

3. Mr. Somsak Atisaitrakul  Audit Committee/ Independent Director 

Ms. Chuleewan Hawichit         Secretary to the Audit Committee 

Mr. Rerngchai Ingkapakorn, Mr. Kanchit Kawaachart and Mr. Somsak Atisaitrakul are persons who have sufficient 

knowledge and experience in accounting and finance, to audit the credibility of the financial statement of the company. 

All member of Audit Committee are independent committee.  

Positioning Term of the Audit Committee  

Chairman of the Audit Committee and audit committee has the positioning term of 3 years per period.  Once the term is 

reached, Chairman of the Audit Committee and audit committee who is leaving the position according to the term, may 

receive an appointment to hold the same position again.    

Scope of authority and duty and responsibility of the audit committee are as follows  

1. Collate for company. There are correctly financial report and it must be revealed for sufficiency by cooperation with 

external auditor and administrator which responsible for doing quarter and yearly financial report. Consider about budget 

and financial report related on standard for account and existent of operation important changing in account policy 

including to reason of management for determine policy before present to the board of company to published to 

shareholders and investor. 

2. Planning approach and collate for company. There are internal control and internal audit which are appropriate and 

efficiency by cooperate with external auditor and company’s auditor reconsider audit plan of audit plan of company and 

evaluate result about problems and limitation of audition planning about electronically control for analyzing information 

and security of information to prevent corruption or using computer in bad ways by staff or outsider and consider about 

freedom of internal audit to consider about nomination and hiring of auditor and others which responsible for internal 

audit.

3. Collate of company’s operation to be as law about realty and stock exchange requirement of stock exchange or law 

related to company’s business and duty and responsibility according to SEC’s requirement also with stock exchange. 

4. Consider and present person which has independent to be company auditor and consider about their payment by 

regard about reliable plenty of asset and quantity of work also experience of auditor and meeting with these auditor 

yearly without others departments. 

5. Consider about all relative list and earningor sale of company‘s product including to revealing company’s 

information. In case of list relate on subject that conflict in benefit to be correct and complete and permission to 

present to committee and/or shareholder of company to be as law determine and ensuring maximum benefit for 

company

6. Making list of committee’s activity and publish to yearly report of company which must have plenty information as 

law determine and been sign by director of committee the report must have these information 

Audit Committee
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- Opinions of method and publish information in yearly report of company’s financial 

- Reason to believe that auditor suit for next term. 

- Opinion about law enforcement in stock exchange and law relate on company’s business 

- Number of audit committee and participation of them  

- Opinion from operate by charter 

- Other report that shareholder should to know under responsibility of company’s board and/or to be

  by law determined 

7. Audit committee has responsibility to company’s board as given by board including report about their activity. In 

these case the committee must report to company’s board immediately 

- List has conflict to company’s benefit 

- There are some doubts about corruption in company 

- There might be law breaking 

- Other thing company should know 

If there must be some operation to improve but the committee found ignorance on that activity they might report to SEC 

office.

8. Committee has right to ask for opinion from advisor in case of needed. 

9. Committee has right to ask for information from other department. 

10. Operation as the board given such reconsiders financial policy and crisis management. The power of committee 

aren’t including to conclude for their opinion 
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Date 31 December 2017 Nomination and Remuneration Committee consist with 3 persons such

 1. Mr. Somsak    Atisaitrakul  Chairman of the Nomination and Remuneration committee 

 2. Ms. Yuvadee    Pong-Acha  Nomination and Remuneration committee 

 3. Mr. Piya    Pong-Acha  Nomination and Remuneration committee 

    Mr. Chaianan  Pikulsom  Secretary of the Nomination and Remuneration committee 

Scope of Authority 

1.  Determine requirement and policy for nominating CEO Committee and other appropriate. 

2.  Consider policy and approach in nomination and determine the payment which is money and others for CEO 

Committee and others to meet the result of company operation. 

3.  Consider and determine Salary of company administrator also nominate new administrator. 

4.  Consider about raising staff salary and their bonus and rewards. 

5.  Operate other task given by company’s board. 

6.  Present 1 – 4 topic to the meeting to consider about to authorize the board of directors and the remuneration 

Committee will not include power to determine salary. If there are some topic conflict with company’s benefit the 

committee must present to company’s board and shared holder to consider later. 

Nomination and Remuneration Committee
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As at 31 December 2017 the Board of Directors shall consist of 5 members as follows.

1. Ms. Yuvadee  Pong-Acha Chairman of the Executive Director. 

2. Mr. Piya   Pong-Acha Executive Director. 

3. Mr. Sutthirak  Trichira-aporn Executive Director. 

4. Ms. Ladda  Waruntarakul Executive Director. 

5. Mr. Wongsakorn  Kittitrakulkarn Executive Director. 

      Ms. Waraporn  Pornpitakyothin Secretary to the Executive Committee. 

Scope of authority, responsibilities of the Board of Directors are as follows: 

1. Supervise the business of the Company shall be in accordance with the regulations, policies, business 

requirements, regulations, orders and resolutions of the Board of Directors of the Company. And/or resolution of the 

shareholders of the Company approved. 

2. Prepare and present business policy plan's goals and business strategies of the company, the financial plan, annual 

budget of the company, Human Resource Management, Investment, Expansion, public relations and information 

technology investments. To present o the Board of Directors is authorized to determine further and implementation 

of the policies of the Board of Directors of the Company. 

3. Approve and authorize the disbursement approval for procurement of assets, buy distressed debt, service, and other 

transactions for the benefit of the company. The approval authority will be granted normal trade items with each 

item does not exceed the limit of 200 million or equivalent. The Board of Directors may revoke or change the 

authorized person or the authority, as appropriate. 

4. The authority to approve the loan, investment in Treasury securities or bank guarantee, a loan from a financial 

institution or bank guarantees for the benefit of the business in terms of its normal business including a bank 

guarantee or payment to the normal business of the company with a limit of less than or equal to 350 million 

5. Adopting the policy of the Board to determine the direction of approach to main task for mission management. 

6. Controls, monitoring the performance of management and the management and recommend solutions to various 

problems. For the management and implementation of management strategies and master plans laid out to 

accordance with the policies of the Board. 

7. Order regulations and memorandum of understanding for internal use. To ensure that the operations of the Company 

in accordance with policy and the interests of the company and to maintain discipline within the organization. 

8. Moderation, balance sheet and profit and loss account to the Board for approval of the shareholders. 

9. Prepare a report on the results of operations of the Company including financial statements, Investment statements, 

significant problem or risk management for the Board of Directors acknowledge and/or approval. 

10. Provide advice and consult to the Board of Directors for the company's business decisions. 

11. Acting on behalf of the company under delegated authority includes management Authorization Chart in order to 

effectively manage such a system control and monitoring system. 

12. Other duties as assigned by the Board of Directors. 

In addition to the items mentioned above will have no effect on the approval of the Board of Directors or the 

Executive Committee may delegate the approval or persons who may have conflicts of interest. There may be a 

Executive Committee 
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conflict of interest or any other benefits to the company, or its subsidiaries, or related companies. (Following 

Securities and Exchange Commission and/or the Notification of the Capital Market and/or stock exchange.) The 

Board of Directors shall present the matter to the Board of Directors of the Company and/or shareholders to 

consider and approve the transaction under applicable law or regulations, or announcements on all except in 

accordance with normal business transactions and normal commercial terms which are required by the Capital 

Market Commission and the Stock Exchange of Thailand. 
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For year 2017 the Annual General Meeting of Shareholders 1/2017 on April 7, 2017 Compensation Committee 

approved a budget of less than 5,000,000 Baht. The Chairman of Audit Committee and the Audit Committee received 

remuneration as directors. 

List Position 2016 2017

1. Mr. Adisak Sukumvittaya Chairman of the board 200,000 200,000

2. Ms. Yuvadee Pong-Acha Committee 80,000 80,000

3. Mr. Piya Pong-Acha Committee 80,000 80,000

4. Ms. Ladda Waruntarakul Committee 80,000 80,000

5. Mr. Rerngchai Ingkapakorn Chairman of Audit Committee/ Independent Director 200,000 200,000

6. Mr. Kanchit  Kawachat Audit Committee/ Independent Director 120,000 120,000

7. Mr. Somsak Atisaitrakul Audit Committee/Independent Director 30,000 120,000

Total 820,000 880,000

In addition, the Annual General Meeting of Shareholders 1/2017 on April 7, 2017 Compensation Committee approved 

the detailed remuneration within 5,000,000 baht by separate allowances for the quarter (at 8 times per year) and 

meeting for the first time. In addition to the quarterly meetings. 

Position
2016 2017

Quarterly 

allowances

(Baht)

Allowances/Person/time 

In case of more than  

8 times (Baht) 

Quarterly 

allowances

(Baht)

Allowances/Person/time 

In case of more than  

8 times (Baht) 

Chairman of the board 50,000 20,000 50,000 20,000

Committee 20,000 10,000 20,000 10,000

Chairman of Audit Committee 50,000 20,000 50,000 20,000

Audit Committee 30,000 15,000 30,000 15,000

Chairman of the Nomination 

and Remuneration committee 

-None- -None- -None- -None-

Nomination and 

Remuneration committee 

-None- -None- -None- -None-

Management Remuneration 

Total compensation of the 5 executives for the period ended December 31, 2017 and for the period ended December 

31, 2016 was 11,580,000 Baht and 9,036,226 Baht which consists of salary, bonuses and other, such as 

commissions, compensation for the transportation expenses for social security, money fund, and other income. The 

Board of Directors is the Executive Director and Chief Executive Officer of the Company by definition, the SEC 

Compensation of Directors and Executive Director
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Good Corporate Governance Policy 

The company has realized the importance of efficiently management, clear results and accountability which built the 

confidence to very associated part and the business has developed longevity. Build with efficiently management, 

morality and legitimacy. The company determined the good nationalized principle to improve the management that has 

been existed. Expect to be clear norms and distribute the performance   to all employees in all levels. Support to build 

up the culture for nationalized principle properly. The Company has accepted the method to good nationalize for good 

corporate governance in 2549 followed the stock exchange that include for 5 categories as follow; 

The First Category: Right of Shareholders 

The company has emphasized the right of shareholder that might not limit the legislated right. Which to violate the right 

of shareholder and support the shareholder to take their right such as purchasing or selling shares, to be a part of 

company’s profit, recognize the company’s news, cooperate the company’s meeting to use their right to appoint or 

demote the shareholders or the accountant and the impacted issue. Such as allocating the dividend or bonus, specify 

or amend the regulation and memorandum of association to decrease or increase the budget and approve the special 

requirements.  

Except the fundamental rights, the company has determined the ways to support and afford the convenient of 

fundamental rights for shareholders. 

The company will provide the date, time, place and agenda cover all information that associate to decide of 

shareholder’s meeting. At least 7 days or the legimacy period. Moreover, there are the announcement to the 

shareholder in the meeting and the method to vote include to public these information on the company’s website 

before provide as the documents. This is the opportunity for the shareholders have enough time to study the 

information before the meeting.  

The company will not perform that will be limit the opportunity of the shareholders to study IT information of the 

company.   

The company will produce the convenience to the shareholders could use their own right in the meeting and vote 

efficiency, and avoid any performance that will be limited the opportunity of participate the company’s meeting. 

The vote meeting should smooth and not too much expense. 

The company will allocate the time properly and support the shareholders discuss in while they are meeting. 

Include producing the opportunity for the shareholders submit the questions before the meeting day for 1 day.  

The company will support the committee participate in the meeting with the shareholders and answer the 

questions of theirs.  

The company will arrange the minutes that will be show the correct information and collect system properly to 

check.

Good Corporate Governance Report
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The Second Category: Approach to the shareholder equally  

The company has the managed policy that approach to the shareholder equally and fairness as follow; 

The committee of company will manage the minority shareholders are able to present the agenda in advance for 1 

day meeting. 

The committee of company will specify the clear principle in advance to consider that should increase the agenda 

for the minority shareholders or not.   

The president of the meeting will not increase the agenda if it is not informed in advance unnecessary. Especially 

the important agenda the shareholders have to use enough time to study before decision.  

The company will determine the way for the minority shareholders are presented the committee position that could 

present the name through the committee in advance. That will be presented with the information to consider. 

The shareholders are able to use the voted right by provide the authorization to another. Moreover the committee 

will present the independent committee who is chose as the authorization of shareholders.    

The company will provide the opportunity to the shareholders have the right to appoint the committee.   

The company uses ballot box to vote for the important agenda such as involved list or the list to purchase and 

distribute to be clear and available to check.  

The company has informed the committee and administration to realize the reported tasks that possess asset in 

the company of owner, partner, underage and the changing of the possessor in the office. The committee 

regulates the property and stock exchange section 59 of Act of Parliament in 2535 within 3 day officially.  

The company has determined the way to protect insider trading by hand written. That has to inform this 

information to all in the company and follow strictly. Dissuade the person who relate with the information 

purchasing stock exchange for 1 month.  Before disclose the three months budget and financial budget for 48 

hrs. , after the IT information is disclosed.  

The Third Category: The role of interested person 

The company realizes the importance for taking care and considers all interested person. Not only the internal 

interested person such as shareholders, administration and employees, or the external interested person such as 

trading partner, competitor, government, social influence and community.  The company realizes to support the opinions 

from all interested person to be benefit of arrangement and development the business. Thus, the company will 

approach the legitimacy rules that relates to the right of interested person. And, the company will not approach anything 

that violates the interested person’s right. The company will follow these to bring up.

Shareholder:   

Approach to the shareholder equally and protect their profit that will not do violate their rights. Expect the shareholders 

will be the highest satisfy that consider the longevity development of company to increase the value and proper reward 

follow the good management of business.  
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Employee:  

Approach to the officer equally and fairly with the opportunity, welfare and capacity that all officers are worthy of 

resource. They are also the main factor to drive the company successfully. Thus the company objects to drive and build 

as the knowledge, culture, and environmental organization. The company will support to be team work and forward 

ability of career of the officers. Ensure the security in career include protect the working environment that always accept 

the suggestion from all level-officers equally.  

Customer:   

Object the customers satisfy, ensure, attention and responsibility that the customers have to receive the worth services 

and goods including the security and proper cost follow the norms. Approach the condition and agreement seriously.  

Develop the norms of services and goods and protect the relationship between the customer and company longevity. 

Moreover the company will not take the customer’s information for any benefit.  

Trading partner and Creditor 

Realize the fairness, unexploited and honesty to drive the business to protect the benefit of Trading partner and 

Creditor. Approach the laws and rules that determine together seriously. There are moralities to drive business. Don’t   

call more expense or other profit that is illegal. Approach to the trading partner fairly include compensate on time. 

Attentions the warranty and condition follow the contact correctly. That has to report of trading partner and officer in 

advance. If they cannot follow the contact, they have to find out the ways to resolve.  

Competitor

Approach to the competitor conforms to the laws about trading principle and follow the treaty equaly. Don’t obstruct

others in trading competition. Don’t destroy others frame with bad speech and attract the trading competition with

untrue.

Social Community and Environment 

There are policies to drive the business responsibly to social community and environment. For security and quality of life 

must be natural conservation and support to use energy efficiency. Realize the equal of social community to driving 

business that will affect the environment. 

The Forth Category: Information Disclosure and Transparency 

After the company register in the stock exchange, the committee provide the important to disclose the correct 

information clearly and on time. The financial reports follow the norm of the stock exchange rules. Moreover all 

information affects with the cost of stock exchange because that is impacted the investor’s decision through the 

company’s website presently.  

In the part of relative investor, the company did not set up this department because there are not many activities in this 

part, but assign Mr.Sutthirak Trichiraarpon and Mr. Panya Chutisiwong, as the communicator with the investor, 

shareholders, analyst and associate official.  
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The committee of company, who are the responsible budget and IT budget, is shown in financial report. These reports 

have been arranged follow the norm of account in Thailand. Those use the proper policy to evaluate the efficiency 

financial report and control system. Disclose the information satisfactorily. Report to the committee acknowledge or 

Mr.Sutthirak Trichiraarpon who the communicator with the investor, analyst and associate official. 

The Fifth Category: Responsibility of committee

1.) Committee Structure 

The committees of the company have the role as the person who satisfy the policy and overall image of the organization 

and evaluate the outcome. Arrange the task as the plan. There are 7 committees that posit for 3 year per occasion.  

There are administrative section 4 people and not administrative 3 people.  There are independent committee follow 

the norms of stock exchange for 3 people that conform the regulation. That satisfy to have at least 3 independent 

committee perform with the expert for other industry, business account and finance. 

Follow the regulation of the company that determines in the meeting that the committee must resign from the position. 

The way to assort is casting. Then the committee who has posited longest will be the one who must to resign. However 

the committee who resign as the period might be chosen to be the committee again.  

The companies divide the roles and tasks of responsibility between the committee and administration clearly. The 

committee will determine the policy and arrange the policy of administration. Then the administrations have to drive the 

policy of the company smoothly.     

The president of the company is not the same person who is the president of administration. There is authority to 

divide clearly and balance the authority. The president of administration must manage daily task under the company’s 

policy that have frame the task clearly.  

The committees of the company appoint the subcommittee for 3 people to regulate the business of company. That is 

the committees who evaluate the recruit committee and determine the allowance. 

The committees of administration are 6 people include 4 committee of administration that has the task to help the 

daily management under the frame of company’s policy. 

There are 3 committees who evaluate, they are independent committee. They evaluate and observe the efficient of the 

tasks. Manage the risk and financial control and internal account and financial report and other regulation. 

There are 3 recruit committees and determine the allowance include 1 committee of administration, 1 administration 

and 1 independent committee that satisfy the allowance. Their duties are consider the policy and the way to recruit and 

satisfy the allowance. Allowance is the money and not the money conforms with the outcome of the company. 

In order that, the committees of company appointed the secretary who must to response the regulation and act of stock 

exchange. (Name list of the secretary and duty disclose the information on the topic 9.1.1)   
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2.) Roles and Responsibility of committees  

The committees have the duty to consider and approve about the operation of the company such as vision, target’s 

plan, budgets, policy controlling and efficiency and effectively plans. 

Controlled Policy

The company’s policy control the business by writing that the meeting of committee 4/2555 on 10 May 2555. 

They have agreed with the policy that they plan to review the policy and capacity. The company has communicated 

to the administrator to understand and support the company’s polices. 

Business Morality 

The committee support to all administrators and officers realize about standard of morality that use in the 

business. Arrange them as the writing and approve for the committee on 10 May 2555 and announce to all 

officers to perform seriously.  

Conflict and Profit 

The committee determines the policy of conflict of the profit that the decision of business performance must 

manage to the company’s profit only. Avoid the performances that lead to the conflict. The committee and 

administrator must review and disclose the profit that conflict to know about the relationship between each others. 

Consider the transactions that determine all participants will not attend to consider and no authority in that 

transaction. They must be considered for the suitability, cost and condition such as the outsiders.    

The examined committee present to the committee about related lists and conflict list of profit properly. 

Performances follow the regulation of stock exchange committee include disclosing on the financial report and the 

return forms 56-1.  

When the committee and administrator include the partner or the children who did not reach their legal age have 

changed the property holder. Must to inform to the computer and report that changing follow the section 59 of Act 

of Parliament within 3 days from purchasing. And the administrator and departments that receive the data will not 

disclose the data to others within 1 month before disclose the budget to the public and after disclose that data at 

least 48 hrs to protect the illegal.

Internal quality control 

The committees provide the importance to internal control for administrator and efficiency performance. The 

internal control system is the main key to ensure and reduce the risk of business. Perform the business effectively 

by arranging the resource properly and complete the goals. They must also protect the property or illegal behavior 

and report the credible financial report. Then the company determines the duty, authority and written report clearly. 

Control the method to keep the property usefully and separate the duty of the controller and evaluator to balance 

and evaluate properly.  

The company committee assign the examined committees response the proper and efficiently of administration 

system include arrange and review the internal control system. They are performance, financial report, regulation, 

policy and risk control. They must realize the warning in advance and unusually lists that the company have 

employed Ernst and Young cooperate service Ltd. who is the internal Audit from external to evaluate the internal 

control system. The company always follows the report and result that evaluate the control system at least1 year 

per time to ensure the system will be efficiently
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Risk Management 

The committee emphasize about the risk management and response to determine the administrated policy in 

overall image. The company determine the administrator who analysis the risk that may occur. Present to the 

committee acknowledge and suggest to limit the risk or manage the risk acceptably. If there are risk that is object 

for the business, the company must have the standard to manage these risk and support the culture organization. 

Improve the procedure of management and use the resource properly. Use the equipments to reduce the risk 

properly that may occur anytime. Conversely, manage the business as system will provide the benefit to the 

business and increase the value for the organization.  

3.) Committee Meeting 

The committees determine the meeting date in advance every year. The committees also receive the letter and 

agenda at least 7 days before the meeting. Except there are the emergency situation and arrange the document 

that certify to refer and evaluate completely.  

For the meeting, the president of committee and president of administration associate to determine and consider 

the agendas. The company provides the opportunity to present the issue for each committee. Each meeting 

arranges the meeting document in advance for the committee will have enough time to study.

The meetings proceed to provide the consideration and discussion properly. The committees are able to present 

the comments and issues in the meeting freely. Some occasions, the president may attend to meeting and 

provide the useful data more to arrange in the meeting completely. In the meeting, we must use the high points to 

decide the result in the meeting. If there are equal point vote, the president must vote for the issue for final 

decision.  

All committee have their own right to evaluate the meeting document. If independent committee or examined 

committees have questions, the administrated committee must manage and answer the question completely.

In the case, the committees disagree to the resolution, the committees are able to order the secretary record in 

the meeting report or submit the meeting report to the president. 

Each meeting, the secretary attends to the meeting and record the meeting report, then submit to the president to 

consider and sign completely to affirm the next meeting. The secretary who arranges the document and references 

for the committees attend the meeting as well. Except the committees hold the policy that the administrators have 

no opportunity to attend that will inform by themselves.

In 2016 and 2017, the company arranges the Board of Direct committee meeting for 8 times and 6 time that there 

are the detail in the meeting as follow; 

Name Position 2016 2017

1. Mr.  Adisak Sukumvittaya Chairman of The Board 8/8 6/6 

2. Ms. Yuvadee Pong-Acha Director 8/8 6/6 

3. Mr. Piya Pong-Acha Director 8/8 6/6 
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Remark:

1/ Mr. Preecha Prakopkit has resigned from the Board of Directors effective date on 31 July 2016 

2/ The Board of Committee No.5/2016 on 11 August 2016 has been approved to appoint Mr. Somsak Atisaitrakul to be director in 

replace of Mr. Preecha Prakobkit who resigned from the Board of Directors 

From meeting attendance statistic show that the directors of company attend the board of meeting more than 75% of 

total number of meeting in 2017. 

The board of director receiver agenda and document 7 days before meeting date via email or document. Moreover, the 

company also set the meeting schedule in advance for meeting on yearly basis.  

The composition of director has non-management 5 person from 7 person or 71 percent of the number of committee. 

Executive Committee 

The committees meeting arrange at least 4 times per year and they are able to call the meeting for important agenda. 

In 2016 and 2017, the Executive Committee meeting for 20 times and 20 times, the details of attendance of each 

director are as follows.  

Audit Committee 

Audit committees meeting arrange at least 4 times per year and they are able to call the meeting for important agenda. 

Consider the written report for meeting and manage the system that can evaluate at the meeting at JMT Network 

Services Ltd. In 2016 and 2017 the Audit Committee meeting for 5 times and 4 times, the details of attendance of 

each director are as follows.  

4. Ms. Ladda Waruntarakul Director 8/8 6/6 

5. Mr. Reangchai Ingkaphakorn Audit Committee  7/8 6/6 

6. Mr. Preecha Prakopkit 1/ Audit Committee 4/4 - 

7. Mr. Kanchit  Kawachat Audit Committee 8/8 6/6 

8. Mr. Somsak Atisaitrakul2/ Audit Committee 2/2 6/6 

Name Position 2016 2017

1. Ms. Yuvadee Pong-acha Chairman of the Executive Director 20/20 25/25 

2. Mr. Piya Pong-acha Executive Director 20/20 25/25 

3. Ms. Ladda  Waroontharakul Executive Director 20/20 25/25 

4. Mr. Sutthirak Trichira-aporn Executive Director 20/20 25/25 

5. Mr. Wongsakorn Kittitrakulkarn Executive Director 20/20 25/25 

6. Ms.Waraporn Pornpitakyotin Executive Director 20/20 25/25 

Name Position 2016 2017

1 Mr. Reangchai Ingkaphakorn Chairman of Audit Committee 4/5 4/4 

2. Mr. Preecha Prakopjit1/ Audit Committee 2/2 - 
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Remark:

1/ Mr. Preecha Prakopkit has resigned from the Board of Directors effective date on 31 July 2016 

2/ The Board of Committee No.5/2016 on 11 August 2016 has been approved to appoint Mr. Somsak Atisaitrakul to be director in 

replace of Mr. Preecha Prakobkit who resigned from the Board of Directors 

Nomination and Remuneration Committee 

Nomination and Remuneration Committee consider the written report for meeting and manage the system that can 

evaluate at the meeting at JMT Network Services Ltd. In 2016 and 2017, the Nomination and Remuneration 

Committee arrange meeting for 2 times and 3 times, the details of attendance of each director are as follows.  

.

The number of meeting of nomination and remuneration committee is in line with the CG guideline or at least 2 time 

per year. 

4.) Compensation 

The company determines the reward policy as written form that has the clear process follows the present day to 

persuade and attend the officers properly.  The process will support and develop the quality of business process as 

well. The company considers the profit, compensation and extra bonus that present the compensation to approve in the 

meeting and determine to disclose the compensation in financial report.  

At the meeting of Year 2017 on 7 April 2017 approved the compensation of committee that provides the 

compensation the financial amount for 5,000,000 baht per year. The president and the examined committee receive 

the compensation as the committee of the company. 

5.) Committee Development and Training 

The committees have the supported policy and provide the practice and knowledge to associated system such as the 

committees who examine the administrator to improve the works continually. In the case, there is changing the 

committee must arrange the useful and company documents for the new committees as well.  

In 2017, the Executive Committee has joined the development program as detail below; 

Executives Development Program Institute 

Mr. Somsak Atisaitrakul Director Accreditation Program Thai IOD 

3. Mr. Kanchit  Kawachat Audit Committee 5/5 4/4 

4.Mr. Somsak Atisaitrakul2/ Audit Committee 2/2 4/4 

Name Position 2016 2017

1.  Mr. Somsak Atisaitrakul Chairman of the Nomination and Remuneration committee 1/2 3/3 

2.  Ms. Yuvadee Pong-Acha Nomination and Remuneration committee 2/2 3/3 

3.  Mr. Piya Pong-Acha Nomination and Remuneration committee 2/2 3/3 
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The committees determine the regulation under the company’s information as follow; 

 1.    Administrated Committee and employees must maintain the secret or internal information of the company. 

2. Administrated Committee and employees must not disclose the secret or internal information of the company. 

Don’t disclose the profit to others directly or indirectly.  

3. Administrated  Committee  and  employees  must not  purchase  the property of  the company and  also the 

internal  information that use the  secret of the company. This policy include with  the partner  or  children  of  the  

Administrated  Committee and  employees. If  they violate the regulation, they are broken the law.  

4. The company determines the way to maintain and  protect  the insider  trading  that disallow the administer 

committee and employees purchase the company’s property within 1 month before disclose the 3 month budget 

report. That is for 48 hrs after the IT information is disclosed.  

5. The administer committee and employees must report the purchasing and property to the company acknowledge 

as well.

Policy for Using of Insider Information

The company has the policy to protect the insider information to use. Especially the financial status of the company 

before disclose to the public. The company must limit the person who knows this insider information and arrange the 

knowledge for the administrator to realize the duty and responsibility include the family.  It is also the punishment 

follows the property Act of Parliament in 2535 and the company determines the report changing the property holder to 

the committee for the section 59 of property Act of Parliament. The company determine to disallow the administrator 

acknowledge the insider information that contrast the section 241 of property Act of Parliament. 

In addition, the regulation is about the company’s tasks that determines to disallow the administrator and employees 

disclose the company’s secret to others or publics. Disallow to use the insider information or position try to benefit 

from the company. Especially the administer committee and employees disallow to purchase the company’s property 

within 1 month before disclosing the 3 months financial budget and financial report for 48 hrs. after the IT information 

will be disclosed.

Dividend Policy

The Company has a dividend policy and the subsidiaries to shareholders not less than 50 % of net profit after tax and 

legal reserved by considering the consolidated financial statements. The Board of Directors can authorize to exclude the 

implementation of policies or change it from time to time.  Under conditions that the operation will cause best benefit 

to shareholders and its subsidiaries. Such as a reserve for loan repayment, investment to expand its business. Or in 

case of changes in market conditions that may affect the company's cash flow and its subsidiaries in the future 

Number of Employee

 2015 2016 2017 

Employee 928 1,270 1,649
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Since currently malpractice or corruption tends to increase while views of people in the society that corruption is 

perceived as a normal practice.  In reality, the problem of corruption severely affects the society so that the company 

place high priority to anti-corruption actions. In the Meeting of the Board of Directors No. 6/2557 on 10th November 

2014, the Board of Directors determined the anti-corruption policy as well as written guidelines which were approved 

by the Board of Directors, in order to announce the company’s intention to resist all types of corruption and expect 

everyone in the organization to understand the same anti-corruption policy under the same policy as well as those who 

are related to the company acknowledges the company’s intention to resist corruption.   

Anti-corruption policy 

Executive directors, employees and workers are not permitted to take any action that is related to all forms of 

corruption both directly or indirectly for the benefits of immediate family, friends and other persons regardless of being 

a receiver, a giver or a proposer of bribes which can be in monetary or non-monetary terms to a public agency or 

private companies that the company has conducted its business or made contact with. The anti-corruption policy 

should be strictly observed.   

Duty and responsibilities of each agency 

1. The Board of Directors is responsible for considering and approving the anti-corruption policy, and support 

any anti-corruption actions arising in the company so that everyone in the company realizes and is aware of the 

significance of the problem arisen from corruption. In case the Audit Committee has reported any corrupt actions that 

affect the company, the Board of Directors will be responsible for providing advice, suggestions, considering penalty and 

looking for solutions for the Chief Executive Officer.  

2. The Audit Committee has the duty and responsibilities as follows: 

2.1  Consider the anti-corruption policy proposed by the Chief Executive Office and ensure that such policy 

is suitable for the business pattern, the company’s environments and organizational culture, and 

propose to the Board of Directors for approval; 

   2.2  Consider and review the appropriateness of the change in the anti-corruption policy obtained from 

   the Chief Executive Officer, and propose to the Board of Directors for approval; 

  2.3  Verify the internal control system  report and the assessment of risks involved in corruption that the 

  Internal Audit Division has proposed. This is to ensure that such system has the least risks of  

  corruption occurring that affects the financial position and performance of the company. In addition, 

  such system should be consistent with the business pattern of the company. 

  2.4  Receive reports on corruption clues, that individuals in the organization are involved, examine the 

  informed facts and propose the issue to the Board of Directors to jointly consider the penalty or look 

  for solutions to  the issue. 

3. Internal Audit Division has the duty and responsibilities as follows: 

 3.1  Perform and ensure the duty and responsibilities follow the predetermined internal audit plan and 

  propose the audit report, the internal control system and the assessments of corruption risks  

  revealed from the internal control system examination to the Audit Committee for acknowledgement. 

Anti-Corruption Policy 
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  3.2  Perform work as assigned by the Audit Committee on the examination of corruption that relates to 

   the organization in addition to the specified internal audit plan. 

 4.  The Chief Executive Officer has the duty and responsibilities as follows:  

 4.1  Formulate the anti-corruption policy and propose to the Audit Committee.  

 4.2  Communicate with personnel in the organization and those related in order to acknowledge the anti-

  corruption policy. 

 4.3  Revise the appropriateness of the anti-corruption policy to be consistent with the changing business 

  environments or legal requirements, and propose to the Audit Committee.  

4.4 Assist the Audit Committee in investigating informed facts or tasks assigned by the Audit Committee 

  on corruption investigation by delegating work to the capable management team. 

Anti-corruption regulations 

The company’s directors, management and employees must strictly follow the anti-corruption policy and 

business ethics regardless of involving corruption directly or indirectly by: 

1. Refrain from making any behaviors that indicate graft or offering a bribe to stakeholders in own 

responsibility either directly or indirectly in order to obtain benefits in a wrong way, as follows: 

1.1  Do not receive or offer any gifts or souvenirs that are cash, cheques, bonds, gold, jewelry, real estate 

  or any goods alike to related persons with whom the contact is made both in government and private 

  agencies.  

1.2  Do not receive any assets, goods, gifts, presents or other benefits that lead to omission of own duty. 

  Before receiving gifts, one should examine to ensure compliance with relevant laws and the  

  company’s regulations. Goods or gifts exchanged in work should not have high prices and occasionally 

  appropriate. 

1.3  Do not offer any assets, goods, gifts or presents or other benefits as an incentive to decision making, 

  or having influences such that a recipient is not following trade practices in the same way as other 

  clients. Goods offered based on various occasions must not have excessive prices.  

1.4  Do not act as a medium in offering money, assets, goods or other benefits to persons related to 

  business, government agencies or any organizations in order to exchange for improper privileges or 

  cause government officials to refrain from performing according to stipulated rules, regulations and 

  legal practices. 

2. With respect to procurement, it must be proceeded through procedures as specified by the company’s 

regulations and must be transparent and accountable. 

3. Expenses on entertainments and other expenses related to execution of contract can be carried out but at a 

reasonable and accountable manner. 

4. Donations for charity must be carried out as follows: 

4.1  Use of money or assets of the company to donate for charity must be carried under the name of the 

  company only. The recipient of such donation for charity must be foundations, public charity  

  organizations, temples, hospitals, infirmary or organizations for social purposes that are certified or 

  reliable and accountable. The donation must follow the procedures specified in the company’s  

  regulations. 
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4.2  Personal donation for charity can be done but must not be related or cause any doubts of corruption 

  for some benefits.  

5. Use of money or assets of the company to support a project must be identified with the company’s name 

only. The supporting amount must be paid with the objectives regarding the business, good image and reputation of the 

company. Disbursement of such amount must specify a clear objective and be provided with verifiable evidence and 

follow the procedures specified in the company’s regulations. 

6. Do not take any actions related to politics within the company, and do not use any resources of the 

company for such purposes. The company is an organization that adheres to political neutrality, encourages legal 

compliance and democracy, and does not have a policy to provide any assistance to any political party either directly or 

indirectly.

7. If any actions regarded within the scope of corruption or may lead to corruption that relates to the company 

either directly or indirectly are found, such actions must not be ignored or neglected, and should be reported to the 

Chief Executive Officer immediately or via trace notification channels specified in this policy.  

8. Directors and executives must be aware of the importance of disseminating knowledge, providing advices in 

order to create understandings to senior officers regarding anti-corruption so that employees observe this anti-

corruption policy. In addition, directors and executives should be a good model with respect to honesty, ethics and code 

of conduct. 

Trace notification channels for corruption petition 

The Audit Committee of the company shall be responsible for considering trace notification and petition on 

actions that may cause any doubts of corruption arising to the company, such notifications can be made through the 

following channels: 

1. Through the company’s website (business control: Petition subject); or 

2. Through a telephone number 02-308-8079 (the management / the company’s secretary); or  

3. Through Trace Box (located in the human resource division room) 

Those who make petition must specify details of the issue whose trace to be notified, or petition as well as 

name, address and telephone numbers that can be contacted conveniently.  

 Those, who can report traces or make petition relating to corruption, are every group of stakeholders of the 

company including shareholders, customers, trade competitors, account payables, the government sector, communities, 

society, the company’s executives and employees. Regardless of any channel of notification as mentioned above, the 

company shall keep your report confidential according to the protection and secrecy measure. 

Protection and secrecy measure 

In order to protect the right of petitioner and those who provide information with good intention, the company 

shall conceal the names of those who provide such information or any information that can identify the petitioner or 

information providers, and store such information confidentially. Only those responsible for examining petitions can 

access the information.  

In case the petition is made to the Chief Executive Officer, the Audit Committee shall act to protect those who 

have reported the trace, or the witness petitioner and information providers to be used in investigating the facts, so as 

to ensure they do not get into trouble or any dangers or any unjust situations resulting from the trace notification, being 

witnesses or providing information by  asking the petitioner to submit the petition directly to the Audit Committee.           
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 The Chief Executive Officer is responsible for providing judgment to proceed as seen appropriate in protecting 

those who have reported the trace, or the witness petitioner and information providers to be used in investigating the 

facts, so as to ensure they do not get into trouble or any dangers or any unjust situations resulting from the trace 

notification, being witnesses or providing information. 

 The Chief Executive President can assign work to any executive to act on behalf in using judgment to give 

security protection order for those who have reported the trace or the witness petitioner and information providers. The 

assigned executive must not involve with the issue reported or the petition either directly or indirectly (for example, the 

accused is a direct senior line officer).  

 However, those, who receive the information on the petition from doing their related duty, are responsible to 

keep the information, petition and evidence documents of the petitioner and information providers as strictly 

confidential and do not disclose the information to others who do not have the related duty unless the information must 

be disclosed as stipulated in the relevant laws.  

Dissemination of the anti-corruption policy 

In order to ensure everyone in the organization acknowledge the anti-corruption policy, the company shall take 

actions as follows: 

1. The company shall post the anti-corruption policy clearly in locations that everyone in the organization can 

read.

2. The company shall disseminate the anti-corruption policy through communication channels of the company 

such as E-mail, the company’s website, and a report on annual disclosure of information. 

3. The company shall arrange trainings on the anti-corruption policy to new employees. 

4. The company shall revise the anti-corruption policy on an annual manner. 
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During the years 2016 and 2017, the company had transactions between each other occurred, in accordance with the 

rules and determination procedures that is reasonable and the price or terms of the transaction that are fair, and  at 

optimum benefit to the company and shareholders as a whole as transaction made with others to prevent a conflict  of 

interest. As well as complying with the requirements of the Stock Exchange of Thailand. For details of such transaction 

are as follows   

Unit: Million Baht 

Related Parties Item 2016 2017 Price and Condition

1.Jaymart Public Company Limited Other Receivables 0.4 0.7 Market Rate  

Management Fee 1.9 9.0 As agreed rate 

Headquarters Rental 23.9 23.6 Market Rate 

Training Expenses 0.2 0.2 As agreed rate 

Deposit Rental 4.0 4.8 Market Rate 

Buy asset 0.3 - Seller Determined Price

Adverting 0.1 0.1 Seller Determined Price

Other Payables 0.3 1.1

2. J Asset Management Short Term Loan 1,002 1,535 Market Rate of Interest Rate

Interest Received 35.7 44.0

Management Fee - 18.0

3. J Insurance Broker Short-term loan 5 16

Interest Received 0.2 0.5

4. JMT (Cambodia) Co., Ltd Investment in Subsidiary - 9.7 Investment Proceed

5. Jaymart Mobile Co., Ltd Buy Asset - 0.7 Market Rate 

Miscellaneous Expenses - 1.5 Market Rate 

Other Trade Payable - 0.7

6. J Fintech Co., Ltd Interest Received 41.2 3.6 Market Rate 

Collection Revenues 19.5 33.6 Agreed Rate at Arm Length basis

Legal Fee - 1.9

Other Revenues 2.4 3.8

Debt Tracking Expenses 0.6 0.3 Agreed Rate at Arm Length basis

Other Account Receivables 2.2 0.1

Accrued Revenues 3.7 6.5

Purchased Account 

Receivables

10.4 12

7. JAS Asset Public Company 

Limited

Rental  1.0 0.7 Market Rate 

Deposit Rental 0.1 0.1 Market Rate 

Asset under Sale Process - 5.1

8. Singer Thailand Public Company 

Limited

Collection Revenues 0.6 0.3 Agreed Rate at Arm Length basis 

9. SG Capital Co., Ltd Account Receivables 4.6 4.9

Related Transactions 
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Related Parties Item 2016 2017 Price and Condition

Accrued Income 5.3 7.9

Purchased of Account 

Receivables

- 11

Debt Tracking Revenues 8.7 57.8 Agreed Rate at Arm Length basis

Other Revenues - 0.3 Rental Fee 

Other Revenues 0.3 0.1 Data Fee 
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Responsibilities of the Board toward financial reports              

Financial statements and consolidated financial statements of JMT Network Services Public Company Limited 

and subsidiary are prepared according to the Board’s policy to have financial statements prepared according to 

generally accepted accounting standard. The Company selects appropriate accounting policies and practices them 

consistently and prudently. The Company provides adequate and transparent information disclosure in the notes 

attached to the financial statements to the best interest of investors and shareholders.            

The Board has provided appropriate and efficient risk management and internal audit systems to ensure that 

the disclosed accounting information is accurate, complete and adequate to maintain assets and prevent any fraud or 

significant abnormality.            

Therefore, the Board has formed Audit Committee to review accounting policies, quality of financial 

statements, quality of internal audit system, internal control, risk management system and information disclosure. The 

comment of Audit Committee can be found in the Report of the Audit Committee as shown in the Company’ s annual 

report.             

Financial statements and consolidated financial statements have been audited by the Company’s accounting 

auditor, EY Office Company Limited. During the review process, the Board has provided any necessary data and 

documents to enable accounting auditors to be able to audit and express comment according to the accounting 

standard. The accounting auditor’s comments are found in the Report of the Accounting Auditor as shown in the 

Company’s annual report.             

The Board believes that the Company’s internal audit system are in the satisfactory level and should ensure 

that the financial statements of JMT Network Services Public Company Limited and consolidated financial statements of 

JMT Network Services Public Company Limited and subsidiary for the accounting year ended 31 December 2017 are 

reliable and are prepared according to the generally accepted accounting principles and any relevant laws and 

regulations.

       Mr. Adisak Sukumwittaya

        (Chairman of The Board) 

Financial Statements
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Audit committee of JMT Network Services Public Company Limited consisting of 3 independent directors as follows.

1. Mr. Rerngchai  Ingkapakorn  Chairman of Audit Committee 

2. Mr. Kanchit  Kawachart  Audit Committee 

3. Mr. Somsak   Atisaitrakul  Audit Committee  

   Miss Chuleewan   Hawichit    Secretary of Audit  Committee  

 Year 2017, the Audit Committee held four meetings all together, have operated the duty and abide by the 

rules, terms and legal obligations, as well as propose the appointment of the auditor and proposed the accounting 

examination fee of the company. 

 The Auditing Committee has a assigned P&L Internal Audit Company Limited, to be the internal auditor, only in 

the issues of the company such HR management. Such audit covered the essential operation system of the company 

and the result of the internal audit, is able to be confidently evaluated that the operation system of the company and 

affiliates has an effective internal control.  With an internal control system that is sufficient and suitable with the highly 

competitive business condition.  In the year of 2016, internal audit has 3 topics to cover were debt acquisition process 

of marketing department, legal working process and human resources. There are no major issues in the report and the 

Company is now improved in the process as the internal audit’s suggestion. Furthermore, foreseeing that the committee 

and executives of the company have the commitment and ethic, in performing the duty to achieve company objectives 

with quality. However, the audit committee remains committed to improving the company to have an internal control 

system to even better. 

        (Mr. Rerngchai   Ingkapakorn) 

         Chairman of Audit Committee 

Audit Committee Report 
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Overview of 2017 Business and Key Factors impact on the Company’s performance 

Overall of Non-Performing Loan situation in Thai financial system still support the Company’s business to grow in the 

future. Data from Bank of Thailand showed that Gross NPL at the end of 2017 was 429 Billion Baht higher than 43.4 

Billion Baht from last year.  

In 2017, the Company achieved a remarkably success in distress debt management business. The Company achieved 

its record high in cash collection at 1,847 million Baht. Thanks to distress the quality of debt acquired and efficient of 

collection team, the Company’s financial performance in 2017 reached to its highest in corporate history with net profit 

of 396.1 million Baht, increased at 36.4% from the previous year. 

The Company operation target in 2017 for bad debt acquisition was not reached the target. Last year the Company 

acquired 16,271 billion baht as compare to target 30,000 million Baht. However, the key criteria to acquire non-

performing loan to manage is based on the yield of each portfolio in enhance a better return for the shareholders. 

Furthermore, with the strategy to expand the business toward CLMV market, the Company has already inaugurated a 

subsidiary in Cambodia, JMT (Cambodia) Co., Ltd in Q2/2017. The subsidiary engages debt collection business which 

already provides services since 3/2017. 

Key Statistic for Business Operation 

 The Company key business operation in 2015 - 2017 is depicted below; 

2015 2016 2017

Distress Debt Management Operation Statistic  

No. of Distress Debt under management 87 100 119 

Value of NPL under management 88,683 108,283 124,554 

No. of Bad Debt that fully amortized cost of purchasing 34 36 40 

Summary of Profit and Loss Statement 

2016 2017 Change

MB % MB % MB %

Total Revenues 1,063.7 100.0% 1,356.3 100.0% 292.6 27.5%

Cost of Services 377.9 35.5% 574.4 42.4% 196.5 52.0%

Management Discussion and Analysis
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2016 2017 Change

MB % MB % MB %

Gross Profit 685.9 64.5% 781.9 57.6% 96.0 14.0%

Other Revenues 8.6 0.8% 5.4 0.4% -3.2 -36.8%

Gain from Shareholding Proportion 

Change in Subsidiaries to Long term 

investment 

143.9 13.5% 0.0 0.0% -143.9 -100.0%

Administrative Expenses 416.9 39.2% 211.0 15.6% -205.9 -49.4%

Operating Profit 421.5 39.6% 567.3 41.8% 145.8 34.6%

Finance Cost 84.6 8.0% 76.9 5.7% -7.7 -9.1%

Net Profit 290.4 27.3% 396.1 29.2% 105.7 36.4%

Revenues Analysis 

In 2017, the Company’s Total Revenues stood at 1,356.3 or increased by 27.5%. The changing revenues can be 

explained as following; 

1. Revenues from collection of purchased account receivables was 1,109.3 million Baht in 2016, increase 

370.9 million Baht or 50.2%. This was because efficiency in collection business increase and non-performing 

loan portfolio acquired in 2017. The revenues from collection of purchased account receivables accounted 

81.8% of total revenues in 2017. 

2. Service Income from debt collection in 2017 was 242.0 million Baht, increased by 106.8 million Baht or 

78.5% from 2016. Service Income from debt collection accounted 17.8% of total revenues in 2017.

3. Interest Income and related incomes in 2017 was 4.5 million Baht decline from 2016. This is due to the 

Company‘s group restructuring in 2016. The Company is no longer consolidated financial statement from J 

Fintech Co., Ltd. 

Analysis of Cost of Services and Gross Profit

In 2017, the Company’s cost of services was 574.4 million Baht higher than 2016 of 196.5 million Baht or 52.0%. 

The reasons were an increasing of new collector, commission from debt collection, postage expenses and legal 

expenses incurred from litigation process. 

While, the Company’s gross profit margin stood at 57.6% lower than 2016 6.8% due to revenues from lending 

business, which has a high margin in Gross Profit level, was decline. 

Administrative Expenses 

The Company incurred administrative expenses 211.0 million Baht, declined by 205.9 million Baht or 49.4%. Thank to 

the Company no longer have provision from doubtful debt. The Company’s administrative expenses to revenues stood at 

15.6%. Major component of administrative are employee remuneration and depreciation expenses. 
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Finance Cost

Finance Cost for the year of 2017 was 76.9 million, decrease from 2016 7.7 million Baht or 9.1% decrease. Major 

of the Company’s liabilities in 2017 was a debenture.  

Net Profit 

The Company’s Net Profit in 2017 was 396.1 million Baht more than 2016 of 105.7 million Baht or 36.4% 

increased. This represents net profit margin of 29.2%

Analysis of Financial Statement of Position 

As of 31 Dec 16 As of 31 Dec 17 Change

MB % MB % MB %

Cash and cash equivalents 111.0 2.7% 513.4 9.8% 402.4 362.4%

Current portion of loans receivable from 

purchase 
427.1 10.3% 498.7 9.5% 71.6 16.8%

Other Current Assets 378.8 9.1% 159.2 3.0%  (219.6) -58.0%

Current Assets 916.9 22.0% 1,171.3 22.3% 254.4 27.7%

Loans receivable from purchase of accounts 

receivable -Net 
3,021.1 72.6% 3,816.7 72.7% 795.6 26.3%

Other long-term investment 104.3 2.5% 104.3 2.0% - 0.0%

Other Non-Current Asset 121.6 2.9% 155.5 3.0% 33.9 27.9%

Total Non-Current asset 3,247.1 78.0% 4,076.6 77.7% 829.5 25.5%

Total Assets 4,164.0 100.0% 5,247.9 100.0% 1,083.9 26.0%

Current Liabilities 

(Included Current Portion of Debentures) 

1,665.90 40.0% 430.6 8.2% -1,235.3 -74.2%

Debentures  1,158.3 27.8% 2,184.2 41.6% 1,025.9 88.6%

Non-Current Liabilities 

(Included Debentures Net Current Portion) 

562.2 13.5% 2,492.1 47.5% 1,929.9 343.3%

Total Liabilities 2,228.1 53.5% 2,922.7 55.7% 694.6 31.2%

Total Shareholder’s Equity 1,935.8 46.5% 2,325.2 44.3% 389.4 20.1%

Asset

As of the period ending 31 December 2017, the Company had total assets equal to 5,247.9 million Baht divided to 

current asset 1,171.3 million Baht or 22.3% of total asset and Non-current asset 4,076.6 million Baht or 77.7% of 

total asset. Total asset increase 1,083.9 million Baht or 26.0% increase from 2016. Major component of the 

increase are cash and cash equivalent, Loans receivable from purchase of accounts receivable and equipment. 
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Liabilities

As of the period ending 31 December 2017, the Company had total liabilities equal to 2,922.7 million Baht, increase 

by 694.6 million baht or 31.2%. The major changing in liabilities in 2017 is the Company has debentures outstanding 

at 2,184.2 million Baht or increases 1,025.9 million. The issuance of debenture was to acquire distress debt and 

extend the tenor of debt profile. 

The Company’ Debt to Equity Ratio and Interest Bearing Debt to Equity ratio at the end of 2017 were 1.25 times and 

1.21 times respectively. 

Cash Flow Statement 

In 2017, the company has a net increase of cash and cash equivalents of 402.4 million baht. Details of cash flows in 

each activity can be grouped as follows: 

2016 2017

Cash flows from operation activities  (1,485.2) (704.6) 

Cash flows from investment activities  1,648.6 153.3 

Cash flows from financing activities  (96.5) 954.0 

Cash and cash equivalents – net increase (decrease) 66.9 402.4 

In 2017 regarding cash flows from operation activities, the Company has net cash used in operation activities by the 

amount of 704.6 million Baht which is a result of acquisition of more non-performing debts to manage. In the year of 

2017, the Company starts to acquire secure bad debt which cost of acquire secure type of distress debt is higher than 

unsecure type. 

In 2017, with respect to cash flows from investment activities, the Company has net cash gained from investment 

activities of 153.3 million baht. The Company does not have to lending money to subsidiary. 

Regarding cash flows from financing activities in 2017, the Company has net cash received from financing activities 

amounting to 954.0 million baht. The cash flow from financing gain was from the debenture issuance and cash 

received from capital increasing. 

The Company’s liquidity ratio is 2.72 times in 2017 compared with 0.55 in 2017. The Company’ extends the tenor of 

debt profile longer by using debentures. 

Forward Looking 

The Company will pursue its strategy to grow its business further. In 2018, the target of acquisition of distress debt is 

52,000 million Baht both secure and unsecure debt. Moreover, the Company has been studying to invest in potential 

business which will enhance return and synergy with group of companies. In addition, to expand collection business in 

CLMV region, the Company started operation in Cambodia and plan to study to set up the collection business in 

Vietnam in 2018 
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The Company and its subsidiaries’ 2016 Auditing Fee paid to the auditors, personnel or business concerning the 

auditors or the office of the auditors from E Y Office Company Limited in the previous year 2017 amounted for 

2,400,000 Baht and year 2016 amounted for 2,470,000 Baht.

                             (Unit: baht) 

Audit Fee         2016                   2017

1.  Audit Fee 1,240,000      1,450,000 

For JMT Network Services PCL 

2.  Audit Fee         

                JMT Network Services PCL and subsidiaries   2,470,000      2,400,000 

Auditing Fee 
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The Company has a policy to operate business with good corporate governance. We are well aware that the corporate 

social responsibility is important in doing business. The Company has initiate “Pun Rak Pun Num Jai Project” and 

Returning of Natural to the Society in 2013. By giving of study material, set of athletes, music instrument for children 

in school in rural area. The Company will pursue this project further in the futures. And to continue CSR program more 

intense and effective, the Company has stipulate the CSR guideline to be a practice guide for the Company.  

1. Operate business with integrity 

2. Anti-Corruption Policy 

3. Respect of Human Right 

4. Consumer Responsibility 

5. Environment Responsibility 

6. Social and Community Responsibility 

7. CSR Innovation and sharing  

CSR Activity in 2017 

The Company engages in CSR Project “Aun Ai Rak Pue Nong” by donating funding and education material to Banna Kor 

Ruer at Tamboon Na Kor Ruer, Hood, Chaingmai Province on 25 December 2017 

Corporate Social Responsibility 
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 a) Services income from debts collection and others 

 b)  Revenues from collection of purchased accounts receivable 



c) Penalty income, follow up fee from hire purchase receivables and loans to 

customers contracts. 

d) Interest income from hire purchase receivables and loans to customers 

 e) Insurance brokerage income 

 f) Interest income 

a) Interest expenses 

b) Fees and service expenses 



 a) Trade accounts receivable 

b) Hire purchase receivables 

c) Loans to customers 









 Short-term employee benefits

Post-employment benefits  

Defined contribution plans 

Defined benefit plans  
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Interest rate risk 
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