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OUR TRACK RECORD
OF MORE THAN
26 YEARS

IN EXECUTING LARGE-SCALE INTERNATIONAL
PROJECTS IS A TESTAMENT TO OUR UNWAVERING
COMMITMENT TO PROVIDING EXCEPTIONAL QUALITY,
DELIVERING ON-TIME AND EXCEEDING CUSTOMER
EXPECTATIONS. WE HAVE SUCCESSFULLY COMPLETED
PROJECTS IN COUNTRIES ACROSS 6 CONTINENTS
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MESSAGE FROM CHAIRMAN
AND PRESIDENT
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Dear Shareholders,

In 2020, it was the challenging year for the global economy
after pandemic outbreak (COVID-19) leading fo the negative

impact on the world economic activities and businesses.

Many business organizations have struggled to maintain
theirs by reducing operating costs, curbing investment

budget and more importantly keeping sufficient cashflow.

At the same time, the slowdown of economies has also
the profound effect on the global oil consumption and

oil price, particularly in 1H2020.

However, more countries have eased the lockdown policy.
The global economic conditions have gradually improved
since 2H2020.

In late 2020, many pharmaceutical firms successfully
developed vaccines for COVID-19 which in tun helped
enhance investors and businesses confidence for the world

economic recovery in 2021.
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Yours faithfully,
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Mr. Kyu Young Lee
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Even COVID-19, the Company has also secured new
projects in 2020, namely KOODAIDERI project in mining
industry and additional work from SANTOS project in Gas
industry. Moreover, the Company also successfully delivered
large-scale projects such as UPGN and LINDE project-with
high quality and on-time to the client which expressed
our capabilities and commitment to the client as one

of the Company’s business principles.

Moreover, BJCHI has continued receiving tender bids from
clients mainly in oversea market in several industries such
as refinery, petrochemical, gas and mining. This is indicating
that there would be project opportunities for BJCHI even
the current situation. This is one of our strategic focuses
on large scale projects in oversea markets that momentum

will continue through this year.

One good news that | would like to inform our shareholders
is the Company received the SET Awards 2020 in the
Business Excellence category of The Investor Relations Awards
presented by the Stock Exchange of Thailand and the
Journal of Money and Banking for listed companies in the
capital market that are excellent and outstanding with the

potential and ability to operate their business.

This presented that the company had demonstrated the
importance of participation of the entire organization in
conducting activities, deliver opinion, disclose information
and transparency fo shareholders and those who have to
contact investor relations on a regular basis as of our

corporate governance practice.

Finally, on behalf of the Board of Directors and Executive
teams at BJCHI, we would like to express our sincere
appreciation to all stakeholders including shareholders,
clients, partners, financial institutions and all concemed
parties such as the public and private sectors, and all
BJCHI's employees for excellent support to our businesses
over the years. We reiterate that BJCHI shall remain
committed and determined to do our best in operating
business under corporate governance to achieve long-term
sustainable growth under balancing the interests of all
the stakeholders.

Yours faithfully,

P ] {‘/
fr‘_(,_ .

weyyTe nefalsal
Mr. Boonchuay Korkitrotjana

19281Un99UN"9
Chairman of the Board of Directors
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o To be a world-class integrated engineering, procurement,
fabrication and modularization service provider.

WUSN? MISSION
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o To create sustained value for shareholders through our
business’s sustainable growth.

o To strive to operate business under good corporate
governance.

o To provide products & services for customers with
exceptional quality and on-time delivery.

o To make contribution tfo societies through our business
operation on a sustainable basis.

nauné BUSINESS GOALS
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In order to achieve our long-term sustainable growth,

our BJCHI's strategics strongly aim to :

O O .

o

o Deepen and focus on oversea markets;

0 Expand products and services o local markets;

o Continue cost reduction plan to maintain competitiveness;

o Develop people to enhance their knowledge and skills
to drive the sustainable growth.

m——a
-

| =

e —




™
v

4 aao

ADLITEN

Uszinngania

AN IeuLEEm
=
nuannziiey
q o Vv
nuannzideuinszuda
o YV s dl o 1 Vv
FuaurualiyneanuazdvLELaY

1 v dl Vv
anviunng 13

9

v
o

4
U
i
nasdnineulvg

thetinamuduiug

unenzideundnning

Jouanallaevusen

Annual report 2020
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

| 7

a o < B dl a s o o as
D USEM Uad Wl auAans 41N (UANUAU)

: sLmua?mamuLLﬂaiﬂwammyfmmaﬂ (Fabrication) nuuilegiuaziles ﬂ@mamumu‘nmmiwm

(Modularization) mummmuﬂﬂﬁmuw (Site Erection) LLa mumaa‘numumaummmmiﬂ
(Precast Concrete) LWﬂsLﬁlflu\‘i’Tu‘ﬂﬁlﬁ’Mﬂ?i‘iJ

. 0107556000302

: 399,922,500.25 1)
: 399,922,500.00 L)
£ 1,599,690,000 i

: iUAz 0.25 UM

. me 594 ‘l/TLI 4 fnuauy 6]J’]ﬂJﬂ ALNAUALNAILN A91IRTZaRY 21180

N9 : 033 017-345, T,Vlimi 033-017-348, Homepage : www.bjc1994.com

; UNEINEN L‘HENB‘VIEI

N"Oﬁﬂ?ﬁ‘NWEUﬂSQVIuﬁQJWHﬁLLa ’JNLLNuﬂﬁEWlﬁ
NTANA : 09- 2252 8012, E-mail : |r@bjc1994 com

o @ < a Q
S AUNNU L‘ﬂ L‘ﬂlIVl LLﬂﬁI*ﬁ*ﬁLﬂVl

mqmwwm u’mu,m maauummuaumm wanzieu 5596
491/27 ﬂﬁllWﬁ’]‘ﬁ’] ‘]J‘LL 1 n.dau L‘]Jﬁlll’Nﬁ‘ﬂ NIILNNA 10500
In9éne : 02-234- 1676, 02-234-1678, 02-237- 2 32, In9a@ng : 02-237-2133

: m‘mn ﬂuﬂiumﬂmaﬂmwa Wezimnalng) 911

@ 93 mmimmmmaﬂmwmmqﬂi WAINE QUUTUANALEN LUINAULAY LUAAULAY
NIINNWA 10400

I‘VIWI‘W‘V] 02-009-9999, nsans 02-009-9991, E-mail : SETContactCenter@set.or.th

COMPANY’S INFORMATION

Company name

Types of Business

Company Registration Number
Registered Capital

Paid-up Capital

Number of Common Shares
Par Value

Address of Headquarters

Investor Relation

Auditor

Registrar

: BJC Heavy Industries Public Company Limited

: Provision of steel fabrication, modularization, site erection and precast concrete services

for industry usage

: 0107556000302

1 399,922,500.25 Baht
: 399,922,500.00 Baht
:1,599.,690,000 Shares
: 0.25 Baht per Share

: No. 594 Moo 4, Makhamkoo Sub-district, Nikompattana District, Rayong Province 21180

Telephone Number : 033-017-345, Facsimile Number : 033-017-348,

Homepage: www.bjc1994.com

: Mr. Vittaya Changeutai

Investor Relation and Strategic Planning Manager
Telephone : 09-2252-8012, E-mail : ir@bjc1994.com

. AM.T. & Associates

Miss Jarunee Nuammae, CPA No.5596
491/27 Silom Plaza 1st floor, Silom Road, Bangruk Bangkok 10500
Telephone : 02-234-1676, 02-234-1678, 02-237-2132, Facsimile : 02-237-2133

. Thailand Securities Depository Co., Ltd.

93 Ratchadapisek Road, Dindaeng, Bangkok 10400

Telephone : 02-009-9999, Facsimile : 02-009-9991, E-mail : SETContactCenter@set.or.th
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2537 : 1994

X
° ﬂﬂﬁ]\'i‘lluﬂ’ﬁﬁlsl,ﬁ]ﬂlﬂ {197 Buddinsaa a1
mumﬂumaawmuamumwm FINTRTTEDY
® Founded as BJC Industrial Company Limited,

at Maptaphut, Rayong

2544 : 2001

ijﬁﬁﬁﬁﬂmumﬁqa”wLnaﬁmuﬁmm MRz
° G;u?umumnrfi'mﬂ@:mﬂdﬂuﬁ%’uww‘[mamwé’ﬂ
Ia 1T Sp.A

Relocated to Nikompattana, Rayong and

expanded capacity
® Began working with major oversea customers,
including ITT S.p.A

o LAFUNN95URININTTIUAIUTZLUNITIANNS
ATUNTW 1SO 9000
® Certified 1ISO 9000 (Quality Mgmt System)

2549 : 2006

o la5uanulasenng Alcan Gove Calcinator o
Uszinmeaannidy Taflunuulesti@aiumiven
waznunlspluazlsznaunguaniaiusunaing

e Commenced the Alcan Gove Calcinator
Project in Australia about Fabrication and
Modularization work

2551 : 2008

° ”lmmwu‘[mqmi Tenke Fungurume Mining
Project wmmimisﬂi sulnnesin Fafy
mummmauaﬂamummmiwm

e Commenced the Tenke Fungurume Mining
Project in DR Congo for Large-Scale Site

Erection services.

2552 : 2009

o mmmwu'l,ﬁu?ﬂw%’u%wwéa%vuéquﬂaun?méwL?fwﬂ
° ml,uumimuamﬂuimqm? Air Liquide H2 Plant
fssinddenlus FafuruAndasnaniudl
e Expanded business line to Pre-cast Concrete

services
e Delivered the Air Liquide Hz Plant Project at
site in Singapore for site Erection Service

2554 : 2011

° lﬁﬁ*umﬁ’mmmmgwui:uumﬁmmiéqanﬁam
ISO 14001:2004

o iFunsfusesunmsgusTuIMsdannsannaung
uazANULABANE OHSAS 18001:2007

Certified 1SO 14001:2004 (Environment Mgmt
System)

e Certified OHSAS 18001:2007 (Occupational
Health and Safety Mgmt System)

2555 : 2012

o 1751971A39N13 APLNG Pre-Assembly Unit &
Wellhead Sepdrofor wﬂiwmﬂaammm ANNg
VIQQAQWW‘H@\‘INBV\QN‘V}LLG mmwflum'amu
Tuszavana

o Commenced the APLNG Pre-Assembly Unit &
Wellhead Separator Projects in Australia due to
exceptional products and services widely

recognized.

2556 : 2013

o ladnaanziiiaulunaandnminduialszmeing

° ﬁaa%wﬂimuﬁmzﬁ (Galvanizing Shop) U3z
199NAMNANAZUNGY (Crating Shop) AL
sz@nsnInnIsHaEn

® |isted on the Stock Exchange of Thailand

® Established the Galvanizing Shop and the
Grating Shop to enhance production efficiency

2557 : 2014

o liFuAndendnatlunguéatl SET 100 uaz MSCI
Global small Cap Indexes

o 1#5191ulasenns FPSO P75/P77 Modules i
Petrobras MszinALaNTa

o 1PFINSTLTBNTZLLLENIAUNTN ISO 14001:2004
dwilssgudanzd

o lAFusaiamumnusiinIeuN1dIALTeIgsTia
(CSR) Lﬁﬂ%ﬁur\’]‘iﬁﬁuﬁ%wﬂuﬁﬂ’]‘i

o foaiulssnuaismuEmD Buid Up Beam)
waulsgLu@nsiuaiivngn

e Included in SET100 and MSCI Global Small
Cap Indexes

o Commenced the Petrobras FPSO P75/P77
Modules Project in Brazil

e Certified 1SO 14001:2004 for Galvanization Shop

e Received the CSR Award for Excellence in

Supporting the Disabled
e Established the Built-up Beam Shop for fabricating
steel products




2558 : 2015

o liFununaadlasanisunalnglugiuszi i
hgFumnlasenismdn Tudelpsans The FPSO
Compression Modules (01B Uaz 02B) YRILFEMN
TUPI BV (U139 UsEMI9 Petrobras AT
WUTUANTITEDU)

° vLmU‘i‘i‘ﬁ‘lJﬂ[ﬂﬂﬁ\‘]‘i’JiJﬂUﬂUUi‘MVl @ﬂ‘NLVlW 371A
slumﬂsuwuw’LﬂamLiauwaﬂiummaamvm
ﬁ’m‘i“LIL‘]JUWUVl‘]Ji‘ naunamlumu‘ummiwm

e Commenced the FPSO Compression Modules
Project (01B and 02B) with TUPI (Petrobras &
Partners)

® Entfer into a service agreement with Bangkok
Dock for using areas nearby Sattathip’s deep

sea port for modularization work

2559 : 2016

o iszauanudnialunisdnanlagenis The FPSO
Compression Modules (O1B Uaz 028) Ineinaenu
Wuiianalavinldussmy 1suduynnlagenig
the FPSO Compression Modules (03B)

o lafuuauilszniaileting ESG100 91N@nTY
Ineniand annisivFime sutlugsianaugiu
AnuiLiavaLsiediAy Awdaday meldingay
neffiuguaianiin

e Commenced the FPSO Compression Modules
Project (03B) after successfully delivering
The FPSO Compression Modules (01B and 02B)
with excellent quality

e Received ESG100 certificate from Thaipat
Institute for its contribution to society,
environment under good corporate governance
framework

2560 : 2017
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® Receive Best IR award for the group of listed
companies with the market capitalization ranging
from 3,000 million bahts to 10,000 million bahts

e Enfered into Memorandum of Understanding
(MOU) with SunSHIFT fo execute Solar panel

demonstration project in Australia
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2561 : 2018

o iszaunrudsalunisadsuaulnginig FPSO
Compression Modules (03B) ‘]Jmu?‘ﬁy} TUPI BV

o lFFununeaiwlassnsauwnlve Tutalasanig
UPGN Comperj U3 Kerui Me ‘todo Construcoo
e Monftagem S.A Tuﬂmmmmiuumuuav
ﬂ"\‘ﬁ‘ﬁii‘lﬂﬁﬁ]ﬂﬂ?”w]ﬂui"]‘ﬂﬁ

o lthuntsFuseafluamn@naes “uuismljirm
wasnaenaulnglunisaasiugain’ (CAC)

e Successfully delivering The FPSO Compression
Modules (03B) with TUPI BV

e Commenced the UPGN Comperj of Kerui
Me'todo Construcdo e Montagem S.A in the
oil and natural gas industry in Brazil

e Successfully certified as a member of Thailand’s
Private Sector Collective Action Coalition
Against Corruption (CAC)

2562 : 2019

o szauanudnFalunisdswnnlazanig Phase 48
BLWPC and Decks Fabrication and Transportation
28415 Ophir Thailand (Bualuang) Cahly

° “Lmafumuﬂaamq‘l‘mqmimmmiwm’tuﬂjﬂimqmi
CRISP. fﬂqLﬂu\ﬂuLLﬂﬁﬂNamnmmmanLLa sznay
namuwummmiww‘tuﬂmmmniiumuu {134
MospTiiiulszinadantys

® Successfully delivering Phase 4B BLWPC and
Decks Fabrication and Transportation of
Ophir Thailand (Bualuang) Limited

o Commenced the CRISP" project largely engaging
in Steel Fabrication and Modules Construction
work in Oil and Petrochemical industry in

Singapore

2563 : 2020

o szaupiudnsalunnsdenaulasenis UPGN
Comperj 184 Kerui Método Construgao e
Montagem S.A lugnaivnssutngduuazing
893UNANUs N AL TS

e tazauanuduialunisdananlasinis LINDE
lugnanvinssufinanlszinAanigaiisni

o liFuseiatsnaanziieusnunuiinaemuduiug

Aot Tuu SET Award 2020" dwFLnguLEi

MilyaAmdnning o 9A1Ma1n (Market Cap)

3¥%374 3,000 - 10,000 &1ULN

Successfully delivering UPGN Comperj of Kerui

Método Construgdo e Montagem S.A in the
oil and natural gas industry in Brazil

Successfully delivering LINDE project in the gas
industry in United States

® Received 2020 Outstanding IR Award from
SET Award 2020 in the group of listed
companies with market capitalization between
3,000 - 10,000 million baht
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FINANCIAL HIGHLIGHT

2563 dnarnladusu (%)
2020 Gross Profit Margin (%)

2563  9181lAg91 AU

2020 Total Revenues

2,034.8 (million baht)
2563 1 lagng (@ULIN) 2563 fn9minlsgns (%)
2020 Net profits 2020 Net Profit Margins (%)
(million baht)
7elfsu
Total Revenues
finlsgns e AL
Net profits Unit : million baht
2,073.2 2,034.8
Q44
el
. 47.2
=0
@231 (193.9)
2561 : 2018 2562 : 2019 2563 : 2020

$I8NTT (ATULIN) 2562
Items (million baht) 2019
31¢l#991 : Total Revenues 943.9 2,073.2 2,034.8

flsgna : Net profits 231.2 47.2 (193.9)
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ANU:NINISINU
FINANCIAL POSITION

e AU Aunindsau . villaus daufiavju wﬁﬁum'adw%ﬁaﬁu w
Unit : million baht Total Assets Total Licbilities Shareholder Equity Debt to Equity Ratio (times)
A AN AL A
4,400.4
-
3,910
3910 3,788 3.667.3 3818.2
1 |
' 3.265.8
0.03 0.20 0.17

2561 : 2018 2562 : 2019 2563 : 2020
A0ULNNNITRY @1ULIN) 2561 2562 2563
Financial Position (million baht) 2018 2019 2020
AUNSnesy : Total Assefs 3.910.3 4,406.4 3.818.2
wilAusau : Total Licbilities 122.0 739.1 552.4
dugfiaviu : Shareholder Equity 3.788.3 3,667.3 3.265.8
fRT1dUNNITRY 2561 2562 2563
Financial Ratios 2018 2019 2020
Snanrinlsdudiu @) : Gross Profit Margin 6.7 17.9 2.2
ansrinlaana (%) : Net Profit Margin (24.5) 2.3 9.5)
wiAusedaufaiu Wi : Debt to Equity Ratio dfimes) 0.03 0.20 0.17
ﬁﬂiﬁiaiju (U) : Earnings per Share (Baht) 0.14) 0.03 0.12)
ARINAIUNAPALUNUARAUNTNE (%) : ROA (5.68) 1.14 4.72)
dneaiunanaLunURadILnavu (%) : ROE (5.92) 1.27 (5.59)




BJCHI provides an integrated
set of fabrication products and
services from steel fabrication and
modularization to site construction
and commissioning

USBNYIOMWAONTUAIAUSMSAKAINKANYAHSU
msiiUssuduiicimsiussUindn nisus:nounau
Fuvuaunalkey TUaufivnisaadvia:idus:uy
uoNaNUA




IASYASIINISYANTS
COMPANY ORGANIZATION

u?ﬁwmvwﬂﬂﬁqmmﬁwﬁmmmvﬁmwmﬂwmﬂu‘imda%wmmm”ﬂia‘umi Tmﬂa@ﬂﬁﬂﬁéﬁﬁmaﬂ'wwﬁﬂuﬂmﬁ‘uﬂi"aw%mwhﬂw
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The Company recognizes the importance of diversity in the structure of the board, by the one essential factor is increasing

efficiency in considering and managing the organization. The diversity of the board includes gender, age, education history,

skills, knowledge and experience. Therefore, in the recruitment and consideration appoint board of the Company will consider

from knowledge and competence with the criteria for selectively of variety benefit that the Company will gain.

ANZNITUNITLTEN
Board of Directors

LAUIYNITLTEN
Company’s Secretary

AUTNTTUNITATIADL
Audit Committee

VUIENTUATIREDL
Internal Audit

Executive Committee

ANIZNITUNTLTNNTANMULAEI
Risk Management Committee

ANZNITUNNTLIVINT

1l281UnNgIUNITUTVING

President
Mr. Kyu Young Lee

ﬂi“i‘i.lﬂ’ﬁ‘N'%]ﬂ’]‘i‘/ﬂﬁ‘“ﬁ’]UL@ﬁWUﬁVmi‘Wﬁ‘

MD/CEO
Mr. Young Jun Lee

4 -
NEnEMmIamnATia
Technical Advisory

YV as Vv v dlv ) a
TANTIUNITHIANTT ﬂa‘:mulmwu'mmyma:mafwu
DMD FO

Mr. Seung Woo Lee Mr. Myungsup Song

HENITUNNTHIANNS-aneulaseng
AMD-Project

HENITUNNTHIANS -aneuaiiayy

AMD-Support
Mr. Seong Jin Lee Mrs. Chanchira Smakthai
O— thaudvnsaulasenig O thenlsziu UAZAILIALATINN thennsRunaziiod -0
. Project Management QA/QC Y . finance&Accounting
1 U a ! s o w &
O— NNEIN1929UNY O WneAINg dnetinasnudunug -0
O Planning ] ¢ Engineering ) _ Investor Relation
O— thanisnanm O tnennsuan thﬂmﬂauaungwma -0
N Marketing D N Production D N HR&Legal D
1 s 1 ! ° 1
O— dhemnulaansie Oo———— rhetaniing degang -0
O HSE y O Maintenance Y O Admin y
1 v a Vv
Oo———— HNeARNAUAN
O Warehouse Y
O—7M— thedne thamalulagansaumne
N Purchasing P N IT P

wanemg © whsnuanadaumalussiEninunaiy uiEn anaseunelussndd e Seldduudedcldidudesaaseunislu
: The Internal Audit team of the Company works in cooperation with Dharmniti Internal Audit Co., Ltd., the Internal Auditor.

*Remark
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ACU:NSSUNISUSUN

BOARD OF DIRECTOR

@ ® & O 0 6 O 6 o0 0

1. UYUNYFIY nofalsl
nssunsdas: / Us:siunssums

Mr. Boonchuay Korkitrotjana
Independent Director

Chairman of the Board of Directors

4. UYIN J A

nssuns
saJnNssuMsginns

Mr. Seung Woo Lee
Director

Deputy Managing Director

7. UNAUNSISY AuAsing

NSsUNS

ggrenssumsgiams - dreauaduayu
Mrs. Chanchira Smakthai

Director

Assistant Managing Director — Support

10. uhguwn nnyudoynyrnu
NssUN1Sdas: / NSsUNSasIIdou

Mr. Jumpot Kanjanapanyakom
Independent Director

Audit Committee Member

2. Ugha 9V A
NSsSUMS
Us=51UNSSUNISUSKIS
Mr. Kyu Young Lee
Director / President

5. UNYUIVZU gov

NSsSUMS
UsssrurimntinnusmsauUuguanisiu
Mr. Myungsup Song

Director

Chief Financial Officer

8. Ulguwna §s:ynsavFna
nssuNsdas: / Us:sunssunisnsaidou
Mr. Noppadol Dheerabutrvongkul
Independent Director

Chairman of the Audit Committee

3. 1YhdY AU A

nssus .

Us:sturintntnnusms / nssumsgionms
Mr. Young Jun Lee

Director

Chief Executive Officer / Managing Director

6. YN U A

nssuMs

ggrenssumsgioms - dreaulasinmis
Mr. Seong Jin Lee

Director

Assistant Managing Director — Project

9. SA.0S.19NFOA IVASTY

NSSUN1Sdds: / NssUN1snsIdau

Assoc. Prof. Dr. Ekachidd Chungcharoen
Independent Director

Audit Committee Member
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ADU:NSSUNISUSKHIS
EXECUTIVE COMMITTEE

ugAA 9V A UNYHOY AU A uwIF Q A
Mr. Kyu Young Lee Mr. Young Jun Lee Mr. Seung Woo Lee

UgIN U A UYLV Fov uwIuUN$IsT ansing
Mr. Seong Jin Lee Mr. Myungsup Song Mrs. Chanchira Smakthai

ADUINSSUNISOSIvADU
AUDIT COMMITTEE

" e —
& 4 l = !. e .
L
B y
. e

‘2
-

1 1 1

ugUWOA §s:ynsavFina SA.0S.19N300 IINSTY uguwa ninyaudyoyau
Mr. Noppadol Dheerabutrvongkul  Assoc. Prof. Dr. Ekachidd Chungcharoen Mr. Jumpot Kanjanapanyakom
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o Ysyanln : AnzUTMegsia unInendevenisining

o Fyyss : Augddngsudand iy uninendediasln

o Byt : AuZAnemaniqunn @ Treundianulasnsit
UMINENaeglaNeesIung

o Wi : Audnenenanuazinalulag (nAllagasaumnegsia
unInendeglunesssunge

o Fynes : AuziATEgANans unnInendaalariasssunseny

o 1Byyes : ANAINEINITIANS GelszAnaurans)

UINeNaegluNeessung

ﬂﬂ?ﬂﬂ?ﬂ%ﬁﬂ%ﬁﬂ?ﬂ??ﬂﬂ’]’a‘

(o}

NN9RLTLLNLNNTTNTILA= NI N191TUNTIUN1T (DAP) 47N
aunAudaTuanunssunsLsEmlng oDy u 92 1 2554
m?amumﬁﬂqm Advanced Audit Commiftee Program (AACP)
namALdadsuaniiunssunisFEmng qu 13 1l 2556
miamwﬁﬂqmi Anti-Corruption: The Practical Guide ﬁ;'u 13
1] 2557

NN9RUTN/EUNUND ¢

1] 2563 : Driving Organizational Culture from the Boardroom,

IOD (4/12/2563)
: Intfroduction to SDG Action Manager, UN Global
Compact Network Thailand / BCORP (30/11/2563)
1] 2563 : 2020 CGR Award, IOD/SET (19/11/2563)
1 2563 :

1] 2563

Four urgent global crises and their strategic solutions,
IOD (26/10/2563)

Strengthening Good Corporate Governance,
SEC (29/9/2563)

Board’s Role in Strategy for Business Sustainability,
IOD (24/9/2563)

Demonstrating Corporate Purpose, 10D (23/9/2563)
Thailand Focus 2020 : Resiliency to Move Forward
(virtual conference), SET (26/8/2563)

Annual General Meeting 2020, IOD (24/8/2563)
China Economic Outlook : Pathway to Recovery,
IOD (3/8/2563)

Greening Industry through Low Carbon Technology

7] 2563 :
1] 2563

1] 2563
1] 2563 :
1] 2563
1] 2563

1 2563
Applications : Energy Management,
MOI/gef/UNIDO/NFI (29/7/2563)

UI9UDYIIY NoNAIsIU
MUWKUI : NSsUN1Sdds: / Usss1unssunis

21y

:55U

Mr. Boonchuay Korkitrotjana
Position : Independent Director

Age

Chairman of the Board of Director
: 55 Years

Educational Background

o
o
o

o

o
o

M.B.A. University of the Thai Chamber of Commerce
B.A. of Engineering (Electrical), Chiang Mai University
B.A. of Public Health (OH&S), Sukhothai Thammathirat Open
University
B.A. of Science & Technology (Business Information Technology),
Sukhothai Thammathirat Open University
B.A.

B.A.

of Economic, Sukhothai Thammathirat Open University
of Management Science (Public Administration),
Sukhothai Thammathirat Open University

Training Course

o

Certificate of Director Accreditation Program (DAP),
Thai institute of Directors (IOD) Class 92/2011

Certificate of Advanced Audit Committee Program (AACP),
Thai institute of Directors (IOD) Class 13/2013
Anti-Corruption: The Practical Guide Class 13/2014

Other seminars

2020 : Driving Organizational Culture from the Boardroom,
IOD (4/12/2563)

Infroduction to SDG Action Manager, UN Global
Compact Network Thailand / BCORP (30/11/2563)
2020 : 2020 CGR Award, IOD/SET (19/11/2563)

2020 :

2020 :

Four urgent global crises and their strategic solutions,
IOD (26/10/2563)

Strengthening Good Corporate Governance,
SEC (29/9/2563)

: Board’s Role in Strategy for Business Sustainability,
IOD (24/9/2563)

Demonstrating Corporate Purpose, 10D (23/9/2563)
Thailand Focus 2020 : Resiliency to Move Forward
(virtual conference), SET (26/8/2563)

Annual General Meeting 2020, 10D (24/8/2563)
China Economic Outlook : Pathway fo Recovery,
IOD (3/8/2563)

Greening Industry through Low Carbon Technology

2020 :

2020

2020 :
2020 :

2020 :
2020 :

2020 :
Applications : Energy Management,
MOI/gef/UNIDO/NFI (29/7/2563)



o
o
o
o

1] 2563 : Forecast Uncertainty: Rapid Scenario Planning,
IOD (20/7/2563)

1] 2563 : Personalized Marketing vs. Data Privacy : Engaging

Your Customers while Protecting Their Identities,

IOD (10/7/2563)

Sustainability Disclosure Community : Sustainability

Reporting, THAIPAT (30/6/2563)

Manufacturing Forum : The Next Normal of

1] 2563 :

1] 2563 :

Manufacturing Business Continuity and Recovery

Plan, Reed Tradex (24/6/2563)

Board in the New Normal, IOD (17/6/2563)

: The Roles of Directors during COVID-19 : Financial
Reporting. Leadership and Beyond, IOD (12/6/2563)

. Infernational SDG Research Symposium : Global Goal

2020, UU/ERC (11/6/2563)

Cybersecurity Enters the Boardroom, IOD (27/5/2563)

Business implications and the “new normal”,

IOD (12/5/2563)

Leading Your Business Through Pandemic Time,

IOD (22/4/2563)

Financial Immunity in Pandemic Time,

IOD (20/4/2563)

7] 2561 : OHSMS I1SO45001:2018 Auditor, BSI (7/9/2561)

1l 2561 : Environmental and Safety Law, Intertek (18/7/2561)

1] 2558 : QMS 1SO9001:2015 Auditor, IQCS (20/11/2558)

1] 2558 : EMS 1SO14001:2015 Auditor, BSI (13/11/2558)

1) 2563
1] 2563

1] 2563

1] 2563
1) 2563

1l 2563

1] 2563

1lszaunisnlyineu

o

a o S ! dl a s G o a

15N T1aT 1@Wn BuAans S1nm WANTY)

2561 - 191U : N39UNN98492/Us281UN99UNT

2556 - 2561 @ N97UN198492/UTYE1UNTIUNITATIADY

a o S ! dl a s G o a

159N TaT 1w Busans sfn

2554 - 2555  : N39UN192@TY/UTEE1UNTTUNT
/U3287UN99UNNTATIAADL

st Fuland dwmasiudunua 919

2562 - 1a91iu : N99UNN90492/N9IUNTATIAARL

15t mpeu duadladu walulagid 41

2562 - 1aq1iu : N39UNN90492/N9IUNTATIRARL

159 apau aualfladu 1mesid 41fn

2559 - 2561 @ N9TUNNTRATY/NTTUNTAIIRADL

159 Tnausa TUssnd waum maddima a1

2545 - faqtiu : MfSnm/nennsdasy

usEm ﬁﬂ?nmﬁﬁﬁfa 2151805 WAWLARSITU A0 A

(M3UFHNANINGL 1ad 3 3 Dl DA 91R)

2639 - 2645 : {iAN1TRNY1A

15 Dtuulne 41n

2531 - 2539 : amnsanla

v 1
nmﬂnfa"suﬂ?zﬂ;u

o

AZNITUNTTLSEN © 5/5 AT

[ ] by 4 a o
ammuminanu“lumw

o

laig
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o
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Forecast Uncertainty : Rapid Scenario Planning,
IOD (20/7/2563)
Personalized Marketing vs. Data Privacy : Engaging

2020 :

2020 :
Your Customers while Protecting Their Identities,
IOD (10/7/2563)

: Sustainability Disclosure Community : Sustainability

Reporting, THAIPAT (30/6/2563)

Manufacturing Forum : The Next Normal of Manufacturing

2020

2020 :
Business Continuity and Recovery Plan, Reed Tradex
(24/6/2563)

Board in the New Normal, IOD (17/6/2563)

The Roles of Directors during COVID-19 : Financial
Reporting, Leadership and Beyond, IOD (12/6/2563)
International SDG Research Symposium : Global Goal
2020, UU/ERC (11/6/2563)

Cybersecurity Enters the Boardroom, IOD (27/5/2563)
Business implications and the “new normal”,
IOD (12/5/2563)

Leading Your Business Through Pandemic Time,
IOD (22/4/2563)

Financial Immunity in Pandemic Time, IOD (20/4/2563)
OHSMS 15045001:2018 Auditor, BSI (7/9/2561)
Environmental and Safety Law, Intertek (18/7/2561)
QMS 1SO9001:2015 Auditor, 1QCS (20/11/2558)
EMS 1SO14001:2015 Auditor, BSI (13/11/2558)

2020 :
2020 :

2020 :

2020 :
2020 :

2020 :

2020 :
2018 :
2018 :
2015 :
2015 :

Work Experience

o

BJC Heavy Industries Pcl.
2018 - Present : Independent Director/Chairman of the Board
of Directors

2013 - 2018  : Independent Director/Chairman of the Audit
Committee

BJC Heavy Industries Co., Ltd.

2011 - 2012 : Independent Director/Chairman of the Board
of Directors/Chairman of the Audit Committee

Sunshine International Co., Ltd.

2019 - Present : Independent Director/Audit Committee Member

Dacon Inspection Technologies Co. Ltd.
2019 - Present : Independent Director/Audit Committee Member

Dacon Inspection Services Co. Ltd.

2016 - 2018  : Independent Director/Audit Committee Member

Global Products and Services Co., Ltd.
2002 - Present : Advisor and Trainer

Arther Andersen Co., Ltd. (or SGV Na Talang Co. Ltd.)

1996 - 2002  : Senior Manager, Business Consulting

Minibea Thailand Co., Ltd.

1988 - 1996  : Senior Engineer

Meeting Attendance

o

5/5 : Board of Directors’ meetings

Shareholding in the company

o

None

Relationship with other Executives

o

None
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NITANEN
[} ll?nu_mal’]m?‘ : Aeronautical Mechanical Engineering,

Korea National Aviation College

miamuwé’nqmnﬁum?

(o} ﬂ’]‘:?’r]U‘IMUVm’WMﬁWﬁLLﬁ;’ﬁﬂlﬁﬂ’]ﬂﬂuﬂ?iﬂﬂ’]i (DAP) 27NauNAL

dudfuanitiunssunsdming (0D) su 88 Tl 2554

szaunisalyinau
o 1S TilaE 1aWd Budian’ s1im W

2566 - 11391 : N93UNNT / UszaunssunITLIme
o 1S Tl 1aWd Budian’ snin

2537 - 2565  : n9suns / Usvaudmiiditisvs
O BUM JIN Industrial & Construction Co., Ltd.

2535 - 2536 : NITUNNTUINNG
0 SAM JIN Industrial Co., Lid.

2530 - 2535  : SRNHLEVNITZALG
0 DAELIM INS. Co., Ltd.

2511 - 2530 : viwmthehedfiimnag

% 1
YR CREREGTEER T
0 AMINITUNITLITEN . 5/5 A3
o ANZNITUNITLINNG L 414 P5Y

0 ANZNITUNNTLEIMTANUIAEN 4/4 AT

%3 1 ~ L4 a e
ammummanu”luua‘w

0 913U 270,076,200 YU Anifluforar 16.88

ANMUALRUENIATALATITENINELTNS

o dawasunenils 1Ay @

(N37UNN3 / UszBudmthiLamis / n9sunnsginnag

o UnUeuneds g @
(NFTUNS / FBINTTUNNTEIANTT)
0 AUUBILNENN U &
M35uN1s / gaenssunsgdants theaulaseng)

ugna Oy a
MUKUI  : NSSUNIS/US:8IUNSSUNISUSKIS
Lald /7 U

Mr. Kyu Young Lee

Position : Director/President
Age : 77 Years

Educational Background
O B.A. of Aeronautical Mechanical Engineering,

Korea National Aviation College

Training Course

o Certificate of Director Accreditation Program (DAP),

Thai institute of Directors (IOD) Class 88/2011

Work Experience
o BJC Heavy Industries Pcl.
2013 - Present : Director / President
o BJC Heavy Industries Co., Ltd.
1994 - 2012  : Director / Chief Executive Officer
O BUM JIN Industrial & Construction Co., Ltd.
1992 - 1993  : Executive Director
O SAM JIN Industrial Co., Ltd.
1987 - 1992 : Vice President
O DAELIM INS. Co., Ltd.
1968 - 1987  : Chief of Plant Project

Meeting Attendance

o 5/5 : Board of Directors’ meetings

O 4/4 : Board of Executive Committee’s meetings

O 4/4 : Board of Risk Management Committee’s meetings

Shareholding in the company
0 270,076,200 Shares (16.88%)

Relationship with other Executives

O Father of Mr. Young Jun Lee

(Director/Chief Executive Officer/ Managing Director)

o Father of Mr. Seung Woo Lee
(Director / Deputy Managing Director)
o Uncle of Mr. Seong Jin Lee

(Director / Assistant  Managing Director - Project)
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Mr. Young Jun Lee

Position : Director
: Chief Executive Officer/Managing Director
Age : 49 Years

Educational Background
O B.A. of Business Administration, Major in Infernational Business

Management (IBM) Assumption University

Training Course
O Certificate of Director Accreditation Program (DAP),
Thai institute of Directors (IOD) Class 88/2011

Work Experience
O BJC Heavy Industries Pcl.
2013 - Present : Director / Chief Executive Officer / Managing
Director
O BJC Heavy Industries Co., Ltd.
2010 - 2012  : Director / Vice President
2003 - 2010 : General Manager

Meeting Attendance

O 5/5 : Board of Directors’ meetings
O 4/4 : Board of Executive Committee’s meetings

O 4/4 : Board of Risk Management Committee’s meetings

Shareholding in the company
© 452,700,000 Shares (28.30%)

Relationship with other Executives
O Son of Mr. Kyu Young Lee (Director / President)
O Elder Brother of Mr. Seung Woo Lee

(Director / Deputy Managing Director)
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Mr. Seung Woo Lee

Position : Director / Deputy Managing Director

Age : 45 Years

NN9ANIN Educational Background
o 1Bynes : AznnsdnneTly uvanendeneidey o B.A. of General Management, Asian University
ﬂ’]’a"aU’a‘ll‘VIé/ﬂQm‘ﬂﬁ"a‘ﬂJﬂ’]? Training Course
[¢] miamuuwmwﬁﬂﬁuﬂ:ﬁﬂmmﬂﬂumium? (DAP) annauAd o Certificate of Director Accreditation Program (DAP),

audTuaniunssunisusining 1op) qu 8s 1 2554 Thai institute of Directors (IOD) Class 88/2011
Uszaunisalvinanu Work Experience
o U i Wi Busiav’ srfin @ 0 BJC Heavy Industries Pcl

2556 - 1A91iu : 989n99UNTETANNT 2013 - Present : Deputy Managing Director
o U3 Tiad 1w Ausana s1fim 0 BJC Heavy Industries Co., Ltd.

2563 - 256656 . NITUNNT / %’%’mmiffﬂﬂ 2010 - 2012 : Director / General Manager

2552 - 2553 : HaAntstheninennsyana 2009 - 2010 : HR Manager

2547 - 2652 %ﬁ’mmiﬂwmimé\i 2004 - 2009  : Trading Manager
mﬂ%éfmﬂ?:ﬂ;u Meeting Attendance
O ANYNITUNITUTEN . 5/6 ﬂ%ﬁ O 5/5 : Board of Directors’ meetings
0 AMZNIIUNITLTNG c4/4 ﬂ:}:d O 4/4 : Board of Executive Committee’s meetings
[¢] mm:mim’mu?mimﬁm?\lm 4/4 ﬂ%ﬂ O 4/4 : Board of Risk Management Committee’s meetings
é’mdwmsﬁaﬁu’luu‘sﬁm Shareholding in the company
© 91U 452,500,000 Yiu Aniflufatas 28.29 © 452,500,000 Shares (28.29%)
ANMUAUNUTNINNATALATITENINKLENNS Relationship with other Executives

o qmammmumﬁa GN g NT3UNT / ﬂi:mumaumiaﬁmi) O Son of Mr. Kyu Young Lee (Director / President)
o tasvnaununavdy 13U a O Younger Brother of Mr. Young Jun Lee
N3uN1s / Yszsudnnthusnis/nssunnsginnig) (Director / Chief Executive Officer / Managing Director)
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Mr. Myungsup Song

Position : Director
Chief Financial Officer
Age o4 Years

Educational Background

O B.A. of Economics, Yonsei University, Korea

Training Course

o CFO's Orientation Course, Thailand Securities Institute,
the Stock Exchange of Thailand, 2020

o Certificate of Director Accreditation Program (DAP),
Thai institute of Directors (IOD) Class 173/2020

Work Experience
O BJC Heavy Industries Pcl.
2019 - Present : Director / Chief Financial Officer
Metistone Equity Partners
2017 - 2018  : Managing Director
Samsung Life Insurance
2013 - 2017 : General Manager,

Wealth Management Department

Meeting Attendance

o 5/5 : Board of Directors’ meetings
O 4/4 : Board of Executive Committee’s meetings

o 4/4 : Board of Risk Management Committee’s meetings

Shareholding in the company

o None

Relationship with other Executives

O None
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Mr. Seong Jin Lee

Position : Director
Assistant Managing Director - Project
Age 45 Years

Educational Background

O M.B.A. of Chemical Engineering, Hannam University,
South Korea

o B.A. of Chemical Engineering, Hannam University,

South Korea

Training Course

O Certificate of Director Accreditation Program (DAP),
Thai institute of Directors (IOD) Class 88/2011

Work Experience
O BJC Heavy Industries Pcl.

2013 - Present : Director / Assistant Managing Director-Project
o BJC Heavy Industries Co., Ltd.

2006 - 2012 : Project Manager

Meeting Attendance
O 5/5 : Board of Directors’ meetings
O 4/4 : Board of Executive Committee’s meetings

O 4/4 : Board of Risk Management Committee’s meetings

Shareholding in the company
O 1,740,000 shares (0.11%)

Relationship with other Executives
O Nephew of Mr. Kyu Young Lee (Director / President)
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Mrs. Chanchira Smakthai
Position : Director

Assistant Managing Director - Support
Age 50 Years

Educational Background
O M.B.A, Burapha University
o B.A. of Marketing, North Eastern Technological College

Training Course

O Certificate of Director Accreditation Program (DAP), Thai
institute of Directors (IOD) Class 89/2011

o Chief Financial Officer Certification Program (CFO), Federation
of Accounting Professions (FAP) Class 16/2012

O Anti-Corruption for Executive Program class 13/2014

Work Experience
O BJC Heavy Industries Pcl.

2013 - Present : Director/Assistant Managing Director-Support
O BJC Heavy Industries Co., Ltd.

2009 - 2012  : Director/Accounting and Finance Manager
o BJC Construction Industries Co., Ltd.

1995 - 2009  : Administration and Finance Manager
O Siam East Solutions Pcl.

2015 - Present : Director/Audit Committee/Chairman of

Nominating Committee

Meeting Attendance

o 5/5 : Board of Directors’ meetings

O 4/4 : Board of Executive Committee’s meetings

Shareholding in the company
o 5,002,500 Shares (0.31%)

Relationship with other Executives

Oo None
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Mr. Noppadol Dheerabutrvongkul

Position : Independent Director

Age

Chairman of the Audit Committee
: b4 Years

Educational Background

o
o

M.Sc. (Finance), University of Colorado at Denver
B.A. of Accounting, Thammasat University

Training Course

o

Certificate of Director Accreditation Program (DAP),

Thai institute of Directors (IOD) Class 68/2008

Certificate of Audit Committee Program (ACP) Class 23 / 2008
Certificate of Role of the Nominating and Governance
Committee (RNG) Class 3 / 2012

Work Experience

o

BJC Heavy Industries Pcl.

2018 - Present : Independent Director/Chairman of the Audit
Committee

2013 - 2018  : Independent Director/Audit Committee Member

BJC Heavy Industries Co., Ltd.

2011 - 2012

Sunshine International Co., Ltd.

: Independent Direcfor/Audit Committee Member

2019 - Present : Independent Director/Chairman of the Audit
Committee/Nominating and Compensating
Committee Member

Phol Dhanya Plc.

2017 - Present : Independent Director/Chairman of Audit

Committee/Nominating and Compensating

Committee Member

2016 - 2017 : Chairman of Nominating and Compensating
Committee

2011 - 2015 : Nominating and Compensating Committee

2007 - 2017  : Independent Director/Audit Commiftee Member

IFAC Co., Ltd.

2007 - Present : Executive Director
ZEMASCH Corporation Co., Ltd.

2013 - 2014 : Independent Director/Audit Committee Member

Meeting Attendance

[e]
o

5/5 : Board of Directors’ meetings
4/4 : Audit Committee’s meetings

Shareholding in the company

o

None

Relationship with other Executives

o

None
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Assoc. Prof. Dr. Ekachidd Chungcharoen

Position : Independent Director
Audit Committee Member
Age 58 Years

Educational Background

0 Ph.D. Management Science Faculty of Engineering, University
of Waterloo

0 MM.C. Faculty of Engineering, University of Waterloo

O MEng. in Electfrical Engineering, Youngstown State University, USA

o B.A. of Engineering Program in Electrical Engineering (Major
in Computer), King Mongkut's Institute of Technology Ladkrabang

Training Course

O Certificate of Director Accreditation Program (DAP),
Thai institute of Directors (IOD) Class 68/2008

O Certificate of Audit Committee Program (ACP) Class 22/2008

O Certificate of Role of the Compensation Committee (RCC),
2014

O Certificate of Role of the Chairman (RCP), 2018

Work Experience
0 BJC Heavy Industries Pcl.

2013 - Present : Independent Director/Audit Committee Member
0 BJC Heavy Industries Co., Ltd.

2011 - 2012 : Independent Director/Audit Committee Member
O Sunshine International Co., Ltd.

2019 - Present : Chaiman of the Board of Directors/independent
Director/Audit Committee Member/Nominating
and Compensating Committee Member

0 J.S.P. Property Co., Ltd.

2018 - Present : Independent Director/Audit Committee
Member/Chairman of Nominating and
Compensating Committee

O Phol Dhanya Pcl.

2017 - Present : Chaiman of the Board of Directors/independent
Director Chairman of Nominating and
Compensating Committee

2011 - 2016 : Nominating and Compensating Committee

2007 - 2017 : Independent Director/Audit Committee Member

O Faculty of Commerce and Accountancy, Thammasat University

1998 - Present : Professor, Department of Operations
Management

2010 - 2017  : Director of MBA Program

2008 - 2010  : Head of Operation Management

Meeting Attendance
o 5/5 : Board of Directors” meetings
o 4/4 : Audit Committee’s meetings

Shareholding in the company
O None

Relationship with other Executives
O None
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Mr. Jumpot Kanjanapanyakom
Position : Independent Director

Audit Committee Member
Age : 70 Years

Educational Background

0 M.B.A. of Geotechnical Engineering, Asian Institute of
Technology (AIT)
0 B.A. of Civil Engineering, Chulalongkorn University

Training Course

O Certificate of Director Accreditation Program (DAP),
Thai institute of Directors (IOD) Class 139/2017

Work Experience

0 BJC Heavy Industries Pcl.
2018 - Present : Independent Director/Audit Committee Member
o Right Tunnelling Ltd.
2016 - Present : Independent Director
O Italian-Thai Development Pcl.
2002 - 2016  : Project Manager
1974 - 1977 : Civil Engineer
O Samsung Heavy Industries (Thailand) Co., Ltd.
1994 - 2001 : Managing Director
O First Maintenance and Engineering Co., Ltd.
1990 - 1994 : Managing Director
O National Petrochemical Corp., Ltd.
1984 - 1990  : Assistant Construction Manager
O Nawarat Patanakarn Co., Ltd.
1980 - 1983  : Project Manager

Meeting Attendance

o 5/5 : Board of Directors’ meetings

0 4/4 : Audit Committee’s meetings

Shareholding in the company

O None

Relationship with other Executives

O None
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BUSINESS OPERATION
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BJC Heavy Industries PCL (“the company” or “BJCHI")
was found in 1994 (previously known as BJC Industrial
Company Limited). BJCHI engages in steel fabrication business

7Th

into 27" years. Our products and services are composed

of Steel Fabrication, Modularization, Site Erection,
Precast Concrete and Other Services. BJCHI successfully
executes local and international projects in various industries
such as oil and gas, petrochemical, refinery, mining and
renewable energy business. BJCHI's business can be divided

into 5 categories as follows;
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BJCHI has both the expertise and experience in executing
large - scale international modularization projects.
Modularization work entails putting together steel structures,
piping spools, equipment such as compressors, pressure vessels,
heat exchangers, and electrical and instfrumentation systems
into a module as per design specifications. While modularization
significantly cuts construction costs, helps optimize site
manpower resources and overcome extreme site limitations
for clients. It requires more advanced engineering,
large shops and land with modularization yards strategically
located near the port. BJCHI fabricates steel components
in the 37-plus manufacturing shops at its main factory in
Nikompattana. Then, the modularization processes are
completed at one of three (3) pre-assembly and modularization

yards, which are located next to Sattahip Port.
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2. STEEL FABRICATION
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Considered as one of the leading steel fabricators in the
region, BJCHI fabricates steel info various steel structures
by cutting, bending, welding and assembling structural steel,
pipes and components based on client design and
specifications. We focus on

O Structures

O Piping spool

O Reformers and heaters

O Tanks

O Pressure vessels and pressure parts

Steel Structure Work

Fabrication of steel into large structures used in industrial
plants and buildings such as refinery, petrochemical,
power plant, and mining. Most of the current fabricated

steel structure work is part of the modularization projects.



Annual report 2020 | 31
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

o .
viuds:nauliazigoune

a o v o a QI | v
U5y Wusnisdsznavunazidiaunalilaaunn
wazgusemuuuy weldlunszurunisudnuns
Tssnugramnssy

Piping Spool
Fabrication of steel pipes into various sizes and
shapes for assembly and installation within the

production processes in industrial plants.
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Heater and Reformer

Fabrication of steel components for heaters
and reformers used in such industries as
petrochemical, refinery and mining. BJCHI has

completed more than 300 heater/reformer

projects.
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Storage Tank

Fabrication of steel tanks storing liquid, gas
or chemical substances. BJCHI's first line of

products started with storage tanks in 1994.
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Pressure Vessels and

Pressure Parts

Pressure vessels and components are equipment
that safely contains or fransports high-pressured
liquid or gas substances in the industrial

production processes. Quality in accordance

to specific safety standards is paramount.
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3. SITE ERECTION
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BJCHI has been building huge steel structures for mines,
power plants, and industrial plants for both Thai and
international clients, impressing them with exceptional project
execution. A dedicated team of engineers and skilled
workers are assigned to the client’s site for each project.
Site erection and construction scopes are extensions of the
fabrication scopes affer completion at our manufacturing
plant. BJCHI work closely with our clients at all stages from
planning to procurement, material control and inspection,
fabrication, modularization, transportation, installation and
construction to ensure meeting the quality standards and

the required schedule.

4. PRECAST CONCRETE
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BJCHI is capable of manufacturing a range of precast concrete
products including Core Loc breakwater, port construction
material, railway sleepers, pre-stressed concrete panels and
large files which are needed in construction of harbors,
bridges and railway. These products are fabricated according

to clients’ designs and specifications.
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Galvanizing

BJCHI has built one of Thailand's largest zinc galvanizing
factories with the intent to accommodate the increasing
galvanization demands of not only BJCHI's projects, but also
other manufacturers in and out of Thailand. This factory
possesses advanced air ventilation system to ensure safe
operations, efficient production facilities to enhance the
galvanizing quality while reducing hazardous waste, and
strict procedures for waste disposal to minimize impact

to the environment.
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Grating

Our grating factory possesses a full line of pressure welding
and accessory equipment with automation and capabilities
to fabricate a wider range of specifications such as bolt-type
handrails. Its annual capacity of 1,000 tons will accommodate
the grating demands of both BJCHI's own projects and

external customers.

5. OTHER SERVICES

The galvanizing and grating shops, post-weld treatment
facilities and the built-up beam production line make it
possible not only fo improve, manage and ensure outstanding
quality but also to enable faster delivery and accommodate
the changing needs of our customers in an expedient

manner. These services are provided for both BJCHI's projects

as well as for external clients with specific service needs.
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Built-up Beams

The built-up beam production line has a capacity
of 25,000 tons per annum and possesses highly
automated machines and equipment for plate
cutting, T-Shape and H-Shape assembly, welding
and the post-welding reformation of bending
distortions. The current technical capabilities

enable fabrication of nearly all beam

specifications.
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Post-Weld Heat Treatment
The furnace for Post-Weld Heat Treatment (PWHT)
was built in 2015, Having the PWHT facilities

on-site has significantly reduced the associated

risks entailing quality and delivery schedule

when outsourcing the PWHT.
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1A9aMs Linde (Uszinaanigauisni, T 2562-2563), 4,460 6iu
1As9NNg Santos (UazinAnadinaiae, 11 2562-2565), 1,122 skids
1P29n19 PTTILNG (azinalng, T 2562-2563), 400 Giu
1A99N19 UPGN Comperj (Uszinduanda, 1 2561-2563),
66 skids, 3,500 AU

1A39n19 Phase 4B BLWPC and Decks Fabrication and
Transportation (Uszimelnen 1 2561-2562), 1,900 Fiu
1A99N19 TUPI Replicant FPSO Compression Modules
Packages Il WezmAuada, T 2558-2560), 15,000 Fiul
1A99N"3 Petrobras FPSO P75/P77 Modules (UszinAusnga,
1] 2557-2560) 27,215 Ay

1A99n19 APLNG Upstream Wellhead Separators (Lazine
aRALATLAE, 1] 2555-2558), 1,200 skids.

1A39nN3 Chevion Wheatstone LNG Plont (Uszinraadingiae,
1l 2557) 2,200 Giu

1ATIN19 APLNG Gas Train Pre-Assembly Units (Uszine
aaan9iae, 1 2655-2557) 15 nqueuutsgtuazilsznau
ﬂziu%umummmslmj

1PN 19UENMNTETTNINGA 6 LFHN Usn 97R (Unnw)
Wszmelne, 11 2552) 1,500 6iu

Oil & Gas Upstream

[e]
o
o
o

Linde Project (United States, 2019-2020), 4,460 tons
Santos Project (Australia, 2019-2022), 1,122 skids
PTILNG Project (Thailand, 2019-2020), 400 tons

UPGN Comperj Project (Brazil, 2017-2020), 66 skids,
3,500 tons

Phase 4B BLWPC and Decks Fabrication and Transportation
(Thailand, 2018-2019), Wellhead Platform 1,900 tons
TUPI Replicant FPSO Compression Modules Packages Il
Project (Brazil, 2015-2017), 15,000 tons

Petrobras FPSO P75/P77 Modules Project (Brazil, 2014-2017),
27,215 tons

APLNG Upstream Wellhead Separators (Australia, 2012-2015),
1,200 skids.

O Chevron Wheatstone LNG Plant (Australia, 2014), 2,200 tons
O APLNG Gas Train Pre-Assembly Units (Australia, 2012-2014),

15 modules.

PTT Gas Separator Plant 6 (Thailand, 2009), 1,500 tons
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gaamnssulsvnauutula:diasini Refining & Petrochemical
o 1nan1s Crisp (Uszinadenlls, T 2562-2564) 16,400 fiu o Crisp Project (Singapore, 2019-2021), 16,400 tons
o Tasan1s Cobre Panama (azimaiunun, T 2561) 200 Gt © Cobre Panama Project (Panama, 2018), 200 tons
o 1n39n1g Petrobras UFN Fertilizer Plant (UszinAusn®a, © Petrobras UFN Fertilizer Plant (Brazil, 2015), 3,000 tons
1] 2558) 3,000 Fiu O PTT Thai Linear Alkybenzene Project (Thailand, 2014),
o 1n29n19 PTT Thai Linear Alkybenzene (szndlng, 1 2557) 700 tons
700 F1U O UTE Punta del Tigre CCPP Project (Uruguay, 2014),
o 1pgann9 UTE Punta del Tigre CCPP (ﬂ?:Lﬂﬂgﬁ;ﬂﬁffJ, 7l 2557) 600 fons
600 Ml O Air Liquide Hermes H2 Plant (Singapore, 2009), 2,400 fons.
o 1n3ann9 Air Liquide Hermes H2 Plant (Wezimp@enalils, o Abadon & Procon Projects (Iran, 2009), 1,200 tons
1] 2552) 2,400 Fiu 0 Alcan Gove Alumina Refinery (Australia, 2005-2006),
o 1A79n19 Abadan & Procon (Uszinaansnu, 1 2552) 11,000 tons
1,200 A
o Tasan9 Alcan Gove Alumina Refinery azinranalngae,

1] 2548-2549), 11,000 fu
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1n99n13 Koodaideri (LszinFnaaLngias), 2563-2654) 7,300

o O O

[e]

1A79N19 Spence Growth (UszinATa, 2561) 1,500 Fiu
1A99n19 Roy Hill Iron Ore @szimAnadLA9IRe, 2557-2558)
7,000 61

1R33N Rio Tinto Cape Lambert Port B lazmpanalngide,
2555-2557) 12,000 Fiu

1P99n19 Karara Mining Geraldfon Port Berth 7 (Llgzine
AOALATLAL, 2554-2555) 2,300 Fiu

1A99N13 FMG Solomon Mining Wazimrnaaingide, 2554)
1,400 Fiu

1A99N19 BHP Rapid Growth 5

WazinrAanaingide, 2552-2553) 4,400 fiu

JGEShEE) Freeport-McMoran Tenke Fungurume Mining
@s1sudgdsznstinanedln, 2551) 1,200 fu

Mining

Koodaideri Project (Australia, 2020-2021) 7,300 A
Spence Growth Project (Chile, 2018), 1,500 fons

Roy Hill Iron Ore Project (Australia, 2014-2015), 7,000 tons
Rio Tinto Cape Lambert Port B (Australia, 2012-2014),
12,000 tons

Karara Mining Geraldton Port Berth 7 (Australia, 2011-2012),
2,300 tons

O FMG Solomon Mining Project (Australia, 2011), 1,400 tons

BHP Rapid Growth 5 Project (Australia, 2009-2010),
4,400 tons
Freeport-McMoran Tenke Fungurume Mining (Congo, 2008),
1.200 tons
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onamrnssulWiIAa:du

o Tn54n19199IWi1 Lowman and Marlim Azul Project
(AVSTRIUTNUATLINTR, 2563-2564) 484 Ll
1A99n191991WAN QAFCO Rapo (N1PNT, 2552) 460 Fiu

o

TAgansnan IWihuazndewanuIn @ 51auURAL, 2550) 460 Fiu

o

TA99N19 Su Tu Wang Offshore alszimAdaauIl, 2550)
400 AU

1A99N19 Zowia CCPP (ALile, 2549) 350 Giu
TA9an9lasinivn BLCP szimalne, 2548) 400 Au
TAsanauanIniuazndsausuuranaliy @Wszmalng,

o

o O O

2544y 1,100 AULAZAIITU 3 WA
1A39N19 Sunshift Solar Panel Demonstration
WssinARnALnIae, 2560) 300 Fiu

o

Power & Others

O Lowman and Marlim Azul Project (United States and Brazil,
2020-2021) 484 tons

QAFCO Rapo Power Plant (Qatar, 2009), 460 tons
Argentina Co-generation Plant (Argentina, 2007), 460 tons
Su Tu Wang Offshore Project (Vietnam, 2007), 400 tons
Zawia CCPP (Libya, 2006), 350 tons

BLCP Power Plant (Thailand, 2005), 400 tons

O O O 0O O O

Laemchabang Cogeneration Power Plant (Thailand, 2001),
1,100 tons & 3 turbines
O SunShift Solar Panel Demonstration Project (Australia, 2017),

300 tons
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COMPETITIVE ADVANTAGES

Extensive Experience with Large-Scale
International Projects

With 27 years” experience in executing large-scale infernational
projects and various industries, this satisfies customers in
our products and services which in tumn provide continued

project opportunities for BJCHI.

“One-Stop” Operations

BJCHI has own galvanizing shop, grating shop, built-up beam
shop, post-weld heat freatment shop, blasting and painting
shop to improve production efficiency, significantly reducing
delivery lead-times as well as production costs. In 2020,
the Company built and modernize its production shops
to underpin the Company’s project activities and serve
for external customers” need which will help increase the

Company’s revenue in the future.

Experienced Management Team

We have experienced management and project management
feam from many countries with extensive experience to provide
technical advisory in steel fabrication fo accommodate the
changing needs of our customers in an expedient manner

and fo reduce negative impacts from project execution.

Excellent Quality and on-time Delivery
During project execution period, BJCHI operates stringent
quality control throughout the manufacturing process from
material reception to fabrication, testing, packing and

loading to deliver projects as scheduled.

Manufacturing Facilities & Land

Strategically situated large land areas and their facilities

enable BJCHI to efficiently fabricate, modularize and transport

the products in support of the clients’ major projects:

o Nikompattana Factory with 37 shops on 575,000 sgm
of land

O Modularization & Ship Yard at Sattahip Port on 56,000 sgm
of land

O Pre-Assembly & Modularization Yard nearby Sattahip Port
on 43,500 sgm of land

O Pre-Assembly & Modularization Yard nearby Sattahip Port
on 13,800 sgm of land"
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People

BCJHI have knowledgeable and caliber people as well as
experienced project management, project feam and
engineers for designing, production and quality control
including certified welders who are qualified by WQT
Certificate & Card Test under the supervision by Quality
Assurance and Quality Control (QA/QC) Department.

STRATEGIC FOCUS

In order for the Company to conduct its business operation
on an efficient basis and maximize the utmost benefits for
all stakeholders, The Board of Directors defines the vision,
strategy. business direction and the supervision the management
and the management’s performance or any person assigned
to perform such duties as well as conduct annual review

of the vision, strategy, business direction.

In 2020, the Board of Directors monitored the implementation
of strategies. Board of Directors' meeting every quarter had
continuously monitors the management's performance by
specifying the performance report and the company
operating results especially in terms of financial goals and
operations according fo various plans in order to comply

with the strategy laid down.

Deepen and focus on Large-Scale

Modularization Projects in oversea markets
Oversea market is considered as BJCHI's potential market
due to the sizeable project value and attractive return.
In addition, with its wide fame and extensive experience
in steel fabrication business over 27 years in serving clients
in many industries over 6 continents, BJCHI will continue
deepening and focusing on large-scale modularization

projects in oversea markets in the future.

Continue cost reduction plan to maintain
competitiveness

Due the intensified competition among steel fabrication
industry, BJCHI will confinue implementing cost reduction
plan through rigorous planning and operation as well as
improvement of production process. Moreover, project risk
management has been continuously monitored to maintain

BJCHI's competitive advantages leading to cost reduction.
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Develop people to enhance their
knowledge and skills to drive the
sustainable growth

People are considered as the significant factor to bring
the business growth. BJCHI's management has continuously
placed the fop priority of BJCHI's human resource management
policy to retain and recruit caliber people. To do that,
the Company has provided rigorous infernal and external
fraining program as well as competitive remuneration
packages, cultivating a healthy work environment for
BJCHI's employees. The Company strongly believes that
potential people shall be able to perform their duties more
efficiently and help BJCHI achieve its business growth on

the sustained way both in the present and in the future.

Expand products and services to

local markets

Even though oversea markets are considered as BJCHI's
potential market, the studies conducted by BJCHI's marketing
and project management team indicate that there are
potential projects to be developed in the local market.
As a result of that, the Company considers that with ifs
wide fame and vast experience in executing large-scale
projects in oversea markets, it will help increase more local

project opportunities for BJCHI as well.
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0 FZUUNITIANITAUANNN 1SO 9001:2015
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ISO 45001:2018

ISO Certificates accredited by TUV NORD
ISO 9001:2015 (Quality Management System)
ISO 14001:2015 (Environmental Management System)
ISO 45001:2018 (Occupational Health and Safety

Management System

Annual report 2020 | 43
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

INTERNATIONAL
CERTIFICATIONS

BJCHI has certificates from well-known infermational institutions
which are a testament to the Company's commitment
and capabilities to deliver products and services of the

highest quality.

Us:miAtigUasniaSunisSUsouIN American

Society of Mechanical Engineers (ASME)

o ﬂiumﬂuﬂummmammumimam ﬂﬁ‘uﬂm_l mmm‘muavlam
LLﬁw.ﬂW‘]]uwﬂ’J’}llﬂu

Certificates from American Society of
Mechanical Engineers (ASME)

O Standards for *S”, “U” and “U2” (boiler and pressure vessel)

Us:mritiudashidSumssusovan National
Board of Boiler and

Pressure Vessel Inspectors )

o wwsgnlunsteuuauuazLiudsmidalatuaznruzanudu

Certificates from National Board of Boiler
and Pressure Vessel Inspectors

O Standard for Boiler and Pressure Vessel Inspectors “R”
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MARKET ENVIRONMENT AND
INDUSTRY TREND

The global economy has been pressured heavily from
COVID-19 pandemic, forcing most countries to impose
stringent lockdown measures in the first half of 2020 which

in turn made economic activities contract dramatically.

As a consequence, this situation has led to implementing
more monetary and fiscal relief packages, including
the record low interest rates policy, the expansion of
quantitative easing program (QE) and massive fiscal spending

implemented by several central banks and govemment.

As a result of COVID-19 pandemic, Intemnational Monetary
Fund (IMF) forecasted that the global economic growth
is projected at -4.9% in 2020. However, it should recover
to at 5.4% growth in 2021 after some countries have eased

their lockdown policies and resume the economic activities.

In Thailand, its economy has also faced the challenging
years due to the COVID-19 pandemic and global economic
slowdown. Its economic impact of COVID-19 pandemic
has been severe, particularly due to Thailand’s openness

to trade and as a tourism hub.

As a result of that, Thai economy is projected to contract
by 8% in 2020, according to Bank of Thailand. This is the

sharpest decline since 1997 Asian Financial Crisis.

Thus, Thai government has been implementing several
economic stimulus measures to relieve people and business
sectors who have been affected by the economic slowdown.
Such policies should help boost Thai economy to recover

in 2021,

Regarding commodity prices, the slow pace of global
economy has caused the decline in global oil demand
and the rising oil inventories as a result of limit travel and

national lockdown policies in many countries.

International Energy Agency (IEA) projected that 2020
worldwide oil demand would be 91.7 milion barrels per day,
decreasing from 100.1 million barrels per day in 2019 due
to the profound impact the COVID-19 pandemic, particularly
in the first half of 2020.
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Nevertheless, easing lockdown policies, the massive economic
stimulus packages in many countries to boost their economy
should also support global oil consumption gradually recover

in the near future.

Concemning Iron ore prices, 2020 was the remarkable year
for iron ore industry after the price increased to over 0%
The rally of iron ore prices was driven by the recovering
demand for iron ore from China after the country has
resumed its economic activities. At the same time, the
supply disruption in Brazil from Vale S.A., one of the world’s
largest mining operators, has been the supportive factor

to push up the price of iron ore in 2020.

As the ongoing situation mentioned previously, uncertainties
in the global economic conditions and commodity markets
have posed the challenging year for many fabricator
companies. However, with the profound experiences in
steel fabrication business over 27 years, BJCHI anticipates
that there are still project opportunities for BJCHI to secure

local and oversea projects in the foreseeable future.
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Brazil
Brazil economy is the 12th largest in the world and the
largest in Latin America as measured by Gross Domestic

Product (GDP). Its GDP in 2020 was 42.5 ftrillion baht.

The country has many natural resources which have
significantly created the attention of many foreign investors

to develop and invest in Brazil.

The country has an estimated approximately at 635.7
trilion baht worth of natural resources which includes vast

amounts of petroleum, gold, uranium, iron etc.

Brazilian’s GDP by sector is largely dominated by services

by 76%, following industries by 19% and agriculture by 5%.

The oil and gas industry have also played the significant
role in Brazilian economy. In the past, its government has
undertaken an ambitious program fo reduce dependence
on imported petroleum. Imports previously accounted for
more than 70% of the country's oil needs but Brazil became

self-sufficient in oil in 2006-2007

As previously known, the recent discovery of potential
large-scale reserves in the Brazil, called pre-salt layer has
fransformed the country to be one of the largest crude
oil-producing countries in the world. In addition, Brazil has
acquired proven oil reserves by 12,999 the millions of barrels,

the 15th largest oil reserves in the world.

The largest oil and gas exploration and production company
in Brazil is Petrobras, as the state-owned Brazilian multinational
corporation. Recently, Petrobras estimates a Capex of
approximately USD 40-50 billion for 2021-2025 while 70% of
total investment budget would be focused on Exploration

& Production unit.

In 2020, BJCHI has successfully delivered Petrobras’s large-scale
projects such as UPGN Comperj Rota-3 while the Company
also has extensive experiences in executing Petrobras’s
large-scale projects such as TUPI FPSO Compression Modules.
As a result of that, BJCHI will continue focusing on Brazil’s
oil and gas projects with the expectation to secure such

those projects in the future.
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Australia
As a developed country, Australia is ranked as the world 13™
largest economic size with the GDP value at 41.6 trilion baht

in 2020.

Australia has abundant natural resources. Some of the
country's natural resources include a vast array of minerals,

petroleum, natural gas etc.

Mining is one of the most significant industrial sectors to
contribute to Australia’s economic growth. According to the
Australion government, the mining sector contributes about

7% of the country’s GDP, equivalent to over 3 trillion baht.

Australia is still @ home of BHP Billiton and Rio Tinto which
both of them are considered as one of the world's largest

mining corporation.,

Another natural resource is Natural gas which is an important
for Australia’s economy. Australia also has about 1% of
the world’s natural gas reserve. Currently, it surpasses Qatar

as the world’s largest exporter of natural gas.

Throughout 27 years of business operation, BJCHI has the
long-term business relationship with Australian clients while
also successfully delivering many projects to Australia such
Santos phase 1 and 2, Sunshift Solar Panel demonstration,
Roy Hill iron ore project etc. This is another testament proving

that BJCHI has firmly established its fame in Australion market.

Moreover, Australian is consistently considered as the potential
market for BJCHI to get large-scale projects particularly
from gas and mining industry which in turn will generate

BJCHI's long-term sustainable growth.
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Thailand

Year 2020 was one of the challenging years for Thai’s
economy affer the country has experienced with the larger
contraction than previously assessed due to a severe impact

of the COVID-19 outbreak.

The COVID-19 outbreak severely affects across Thai’s
economy ranging from manufacturing, employment,
private consumption, private investment, as well as export
and import sector. Having considered as the opened
economy and relied heavily on tourism sector, the effect
of the COVID-19 outbreak is projected to lead Thai’s
GDP growth hitting the record low since 1997 Asian

Financial Crisis.

However, a gradual recovery of the global economy has
resumed since the second half of 2020 while the BOT's
easing monetary policy at the record low at 0.5% and
the ongoing govemment spending should support Thailand’s

economy to rebound since the second half of 2020 onwards.

One of the government targets to boost Thai's economy
is o invest in mega infrastructure projects such as high-speed
railway projects, airport development projects, commercial
port development projects in industrial estate areas after
these projects have been delayed due partially to the

COVID-19 outbreak in early 2020.

As a result of that, BJCHI's marketing tfeam and the project
management team have so far studied the opportunity
to participate in various domestic bidding in a wide range
of projects as mentioned above. The Company strongly
believes that there are potentially local projects to be

commercially developed in addition to oversea markets.
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BUSINESS RISK

The Business risk which might have the potential impact

on business operation can be classified as follows;

1. Risk from dependence on large projects
and few industries

In 2020, BJCHI's major revenue was generated by oil
and gas as well as mining industry from a few projects.
Therefore, if there are some circumstances which make
project developers postpone their project development
such as the slowdown of market environment, such
situation might have the negative impact on BJCHI's

business operation.

To mitigate such risk cited above, BJCHI has formulated
the risk management framework fo monitor and manage
risks relevant to each project’s contract on a regular
basis. On the other hand, BJCHI's project team and
marketing tfeam will continue focusing on research and
study to find out more business opportunities in securing
more projects in several regions under wide range of
industries. In addition to oversea project bids, BJCHI
also pays attention to local project bids. Some local
large-scale projects as mega infrastructure projects
which BJCHI has studied would be commercially
developed in the near future. According fo BJCHI's
strategic focus, expanding business info local market
will help the Company diversify its revenue in order
not to depend only on oversea markets and few

industries.
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profit margin

BJCHI's revenue depends mainly on our capability to
secure project bids. The uncertainty in awarding the
project might come from higher competition, delay
in project development as well as the slowdown of
economic conditions and industries. These unfavorable
situations will result in volatility of revenue and profit
margin. Thus, if the company cannot secure and ramp
up the new projects in fime to offset the decline in
activities during the concluding phases of the existing
projects, BJCHI might not have enough revenue to
cover fixed costs which in furn lead to operating loss

and lower profit margins.

To mitigate such these risks, the company will 1) increase
backlog and high potential projects through participating
in project bids across industries and markets including
local market 2) collaborate with clients and material
suppliers to improve production process and better
prepare for the start and ramp-up of the new projects
3) reduce and control fixed costs and operating costs
4) execute excellent work meeting standard and
deliver projects on-time to reach clients’ satisfaction
which helps gain more project opportunities and
5) search for business alliances both in local and

oversea markets to increase business opportunities.
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Risk from
changing in total contract value

The nature of contract between the company and
clients is fo specify delivery and payment term based
on percentage of completion. Prior to the final payment,
the company and clients will mutually agree with the
final seftlement (referred to as “Final Account”) related
to changes in cost escalation, the increased/decreased
scope of project work, claims on defective products
and costs incurred affer product delivery. As a result,
Final Account might result in lower revenue and profits
than previously estimated although based on our track
record, changes in project value normally increase.
However, to mitigate this risk, the company has fully
paid atftention to contract details in addition to
delivering excellent work quality to clients in order to
avoid any defective products after product delivery
and reduce negative potential impact on revenue

and profit,

Risk from early termination
of contracts

Since established in year 1994, BJCHI has never
encountered with early termination of contracts.
However, such the situation might occur for construction
service business which will have significant impact on
reputation, operating performance, financial status
and loss in any business opportunities in the future.
Thus, to reduce this risk, all contracts and conditions
are fully detailed before entering info contract signing.
Our executives and project management team have
gathered all agreements and contracts to prevent and
mitigate such risk from discontinuing project work
before scheduled. This includes rigorous plans and
measures which are regularly reviewed to cope with

such situation cited above in time.
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Risk from
foreign exchange rate fluctuations

As widely recognized, BJCHI's major revenues is largely
generated from oversea markets. Thus, fluctuations in
foreign exchange rate, particularly Thai Baht appreciation,
will cause the unfavorable impact on BJCHI's business
operation. As a consequence, the Company will
continue monitoring fluctuations in foreign exchange
rate on a regular basis and define risk management
policy composing of 1) executing a natural hedge
by paying the oversea supplier with the oversea
currency and  2) enfering into Forward Contract with

financial institutions to reduce risk from foreign exchange

rate fluctuations.

Risk from the Renewal of
Land Leased Agreement

The nature of the modularization work requires a large
area near major ports. The land areas at the Sattahip
Commercial Port which are being used for preassembly
and modularization (PAM), are being leased for yearly
basis and the contract can be renewed after it expires.
Failure to renew the land lease agreements may cause
serious issues fo deliver major modularization projects

and significantly increase the transportation expenses.

Thus, BJCHI has established a contingency plan in case
the lease agreements cannot be renewed by dividing
info 4 options:

1) there are dlready identified alternative areas near
the ports which the Company can lease,

2) BJCHI may relocate the assembly work scopes to
the Company’s main factory and then transport the
assembled structures to port for export;

3) BJCHI may consider purchasing other land plots
and/or leasing other areas near the ports;

4) BJCHI may consider using other ports such as Laem

Chabang Port to export its products.
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Risk from Fluctuations in
Raw Material Prices

Raw materials such as steel products, electrical and
instrumentation equipment are mainly raw material
cost in executing projects. Therefore, if there are drastic
changes in raw material prices particularly during the
period of project work, this situation might deteriorate
BJCHI's profitability.

To minimize such risk, the Company will continue
monitoring changes in raw materials both in oversea
and local market by comparing their prices, proposals
and conditions from each supplier and then to procure

materials on a fimely basis under the competitive price.

Risk from Cost Overrun

In some cases, BJCHI might face with risk from cost
overrun which has been triggered from external and
uncontrollable factors. This will have impact on our
profitability. This risk is mitigated by setting up project
management plan and development plan of production
process fo reduce production costs in addition to
regularly monitoring risk from project management
BJCHI also has the policy to negotiate with clients for
price adjustments when cost escalation tops a certain
threshold level particularly for projects extending beyond

18-month period.

Risk from Project Slippage and
Late Delivery

BJCHI may face penalties and incremental charges
when it is not able to deliver the products and services
on time as agreed in the confract. Project slippage
and late delivery might originate from several issues
where some are uncontrollable such as delay in raw
material delivery by clients. Therefore, BJCHI fully
prioritizes with contract details, rigorously establishes
for project management plan to ensure that project
work can meet the schedule. In case of changes and
modification in design works as well as increase or
decrease in scope of work, delays in raw material
delivery by clients, BJCHI will negotiate with the client
to extend the delivery schedule to gain the benefits
for relevant parties while at all time of securing projects,
BJCHI has focused heavily on quality of products and

work completion to achieve clients” schedule.



54 |

10.

11.

sneulszantl 2563
a o ] - N a s - o a
1380 Diad 18w Budavs s @

mwmﬁ'wmnmsmonﬂauqnmns
aW:NINAISIWUdUo

Henan U HAATITLA RN LR Fatand
ymmmﬁﬁm’mimmmmmLawn:mq ﬁqﬁumigty@ﬂ
VITRUIAUARUL ARINTLNNZNNEDUAIHANTZNLADNTS
ATUINULATANUAILNT0 TuNFUAN T U R I LT BN
luatnAn UEn+ aedinneneulaunenistdmsmineans
LARAMENIWANTILAUANLE ANUATINTD WiawL
%"m:mmmﬁuﬁuéﬁaﬁuqmmn'ﬂuaqﬁﬂi HaNANG 13t
finnsrnuans1¥naneauunufvunzaus winlian
Anuidedlunnsassmiussailile Taantsanifiueu
TS luretszaviiymnisuauaauynaing

2 . -
ADIUIAUVQIUADIUUADQNYIONS:UU
aAlsauine
aq1Tu ‘i]lﬂMﬂaﬂﬁdﬁ;‘iﬁ’%waﬂﬁﬂﬂlﬂgﬂﬁuﬁﬂLLﬁZ”:J’ﬂLﬁU
luszuupsuiamedituganiuiinng g deliayac
vuamfunnudumegsiay Meazidanlnenis
- - 4 ae
TayagnAn unugsiauasdoyanensRusnge oSy
azaygnilanizgiddnifesdauniiunaiunse
v K v 1 < v a a’d‘ ° v Y 1 ::
ihdslaatnelafimu Srdmpnnsalimvinladeyamaniiu
v K QI I YVar = ° v
pnidnnslneyanailulafueugy n auiinisindeya
% 1 v ¢ a QI qu 1 = 1
aana tdladssleaniineduey dellanadnaidannana
NMEANTUGINAUBILTENT

NDAANANTZNLAINGT L3N AzyinemvuauaLiam
vV ﬂ/q‘q ] NI v v K vV
uwazayaalilamzgndanuieadacddunisdinedeya
AT WEaue N uANIAINITLasUlEUNEAIUY
AnulannieunssyuLasaung 2w lltedinnathezuy
o (ﬂlq a aQ o > s v K v yd‘
gavlAwsniszansdmiuilasiunisdntedayavasi
ldlaFuenan ieliiulanszunaisaumauasin
AN9UTMITIANNTANULAENTILLN T AW

10.

1.

Risk relating to scarcity of specialized
personnel and skilled workers

As the nature of BJHCI's products and services require
specialized personnel, then the loss or lack of such
personnel will affect BJCHI's performance and its
competitiveness in the future. To mitigate such risk,
BJCHI has set human resources management policy
by developing knowledge and capability of its
personnel along with maintaining good relationship
among staffs. In addition, BJCHI offers appropriate
remuneration fo employees in order fo mitigate the
risk of losing skilled workers. So far, BJCHI never faced

with personnel scarcity.

Risk from Security of
Information Technology

At the present, much business information has been
recorded and kept on the computer software system.
Such information is partially confidential such as
project information, customer profile, business plan
and financial information which only authorized
persons can get access to source of information.
However, if there are some circumstances which
unauthorized persons can reach confidential information
and use it on an inappropriate manner, this might
cause the negative impact on BJCHI's business

operation.

To mitigate such risk mentioned above, BJCHI has
defined scope of authority and allowed only authorized
persons to get access to information source. In addition,
several measures relating to security of information
technology would be implemented along with efficient
software fo protect against unauthorized persons
who can reach the Company’s information source
to fully ensure that Information Technology system

are well managed on the appropriated manner.
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OVERVIEW

BJCHI aims to be the leading and successful company in
creating long-term value and benefits for shareholders
and stakeholders. To achieve these objectives, BJCHI then
would like strongly to operate its business based primarily
on good corporate governance policy on a transparent,
accountable and ethical basis which are used as the
framework reflecting the Company’s value. The main
objective is to encourage all employees to develop
themselves and bring the mentioned guideline info practices
by sticking to moral principles, honesty and conforming
to laws, fraditions and cultures as well as related rules
and regulations of a country in which the company has

operated its business.

BJCHI is sfrongly confident that good management process
with transparency and international standard will enhance
our competitive landscape which in turn makes BJCHI
to be more accredited locally and internationally. This is
one of the most important factors to reach the business
goals, increase the Company’s value and create long-term
sustainable growth. This will also help to build confidence
of shareholders, investors and stakeholders which all are
expected to receive equitable treatment and then build

up BJCHI's image.

In order to continue and develop good corporate govemnance
policy in according with good corporate governance
framework defined by the Stock Exchange of Thailand,
international practices, related laws as well as traditions,
BJCHI has improved good corporate governance policy
in order for Directors, executives and all employees to take

it into practices.
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BUSINESS OBJECTIVES

BJCHI adopts business objectives to achieve the upmost

business success and long-term sustainable growth;

1. Operating business by respecting to rights with
responsibilities o shareholders and stakeholders.

2. Operating business in the responsibility to societies and
the environment.

3. Operating business under corporate resilience.

4. Operating business on a moral and ethical basis.

5. Achieving good operating results by taking short-term

and long-tern effect into consideration.

CORPORATE GOVERNANCE POLICY

The Board of Director has the policy to promote BJCHI
to be the leading and successful company under its
operation efficiency in doing business on a sustainable
basis by creating benefits for shareholders with taking
info account the rights of all the relevant stakeholders.
BJCHI intends to operate its business on a moral, ethical
transparent and accountable basis. Then, the Corporate
Govemance Policy has been established in order for Directors,
executives and all employees to fully recognize its importance

and take it info practices.

CORPORATE
GOVERNANCE FRAMEWORK

Based on BJCHI's business operation, the Board of Directors
has firmly complied with the law, objectives, regulations,
resolutions of the shareholders” meeting and the Principles
of Good Corporate Governance of Listed Companies
prescribed by the Stock Exchange of Thailand which all are
implemented as the guideline to enhance BJCHI's business
operation. This has also created transparency for investors
and build up confidence to external parties. Corporate

governance framework has been defined as follows;
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1. THE RIGHTS OF SHAREHOLDERS

1.1 Protection of Shareholders’ rights

BJCHI recognizes the critical importance of the fundamental
rights of its shareholders, as investors in the Company’s
securities and owners of the Company. BJCHI therefore
refrains from any act that may violate or curtail the rights
of shareholders or neglect equitable treatment among
shareholders by taking into consideration the basic rights
of shareholders which include the rights to equally receive
dividend payment from net profit, the rights fo repurchase
the Company’s shares, the rights of communication, the
rights fo propose meeting agenda, the rights to nominate
members of the Board, the rights to submit questions in
relation fo meeting agenda in advance, the rights fo attend
the shareholders’ meeting and vote, the rights to grant
proxy to any person to affend the meeting and vote on
their behalf, the rights to express opinions and raise questions
at the shareholders’ meeting, the rights to vote during the
election of directors individually so that the shareholders
can fruly vote for the desired director, the rights to consider
remuneration for Directors, and the rights to vote for the
appointment of external auditors and determination of
auditor’s fees. BJCHI also ensures freedom of communication
among the shareholders and immediately discloses all
shareholders agreement that may have significant impact

on the Company or other shareholders.

1.2 The Shareholders” Meeting

The Company promotes and facilitates the exercise of the

shareholders’ rights for shareholders meeting as follows;

(1) Disseminated the meeting program and information
on each agenda to shareholders in advance not less
than 7 days or any period of time required by related
laws, rules and regulations. Board of Directors’ opinions
also are included in each of the agendas as well as
adequate information in order for shareholders fo have
sufficient time to consider each agenda carefully
before the meeting date. Moreover, the Company
will disclose such the information on the Company’s

website before the meeting date.
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In case that shareholders are not able to aftend the
shareholders’” meeting themselves, the Company
provides such the way for them to exercise their voting
rights by assigning Independent Directors and assigned
persons with one of the proxy forms attached with
invitation letter to shareholders meeting.

The Company facilitates maximum aftendance of the
shareholders by carefully choosing a venue which is
readily accessible by the shareholders while a map
of the meeting venue was enclosed in the invitation
letter to the meeting. Additionally, the Company also
carefully selects the optimal meeting date and allocates
sufficient time for the shareholders’ meeting.

The Company also opened the opportunity for the
shareholders to submit their opinions, proposals and
inquiries for the agenda in advance according to
criteria set by the Company. Such criteria is disclosed
through the Company’s website.

During the shareholders” meeting, shareholders are
permitted to freely express their views, make
recommendations and ask questions before casting
their votes on each meeting agenda. Where required,
the Directors and the relevant executives clearly
answered the questions raised by the shareholders.
The Company facilitates the meeting by using the
votes in ballofs in each agenda for a transparent and
accountable basis.

Regarding the transparent basis, the Company will
assigh an independent party for voting count for
each agenda.

When the shareholder meeting ends, the Company
will make the shareholder meeting report on an
accurate and complete basis including material issues,
questions and recommendations in order for shareholders
fo oversee such information. Moreover, the Company
records and keeps VDO for its reference as well as
publishes details of the voting results for each agenda
with Minutes of the Annual General Meeting of
shareholders through the Company’s website for

shareholders’ consideration.
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Regarding 2020 Shareholders’ Meeting, BJCHI disseminated
the meeting program and information on each agenda
to shareholders well in advance through the SET's official
communication system and BJCHI's website on 15" June
2020, more than 30 days before the meeting date in order
for shareholders to allow sufficient time to consider each

agenda carefully.

BJCHI's Annual General Meeting was held on Thrusday 16"
July 2020 at the main meeting room of BJCHI main office
address 594 Moo 4, Makamkoo, Nikompattana, Rayong,
starting at 13.30 p.m. BJCHI has selected the date of the
appropriate shareholders' meeting and allocate sufficient
fime for the meeting including facilitated the shareholders
to affend the meeting. In addition, the map of the meeting
location is provided in the invitation letter. Furthermore,
BJCHI has facilitated the shareholders who are institutional
investors by sending their proxy forms in advance fo verify
the accuracy before the meeting date. In addition, the
stamp duty for the proxy forms is provided to the proxies
who register to attend the shareholders’ meeting. At the
Annual General Meeting of Shareholders, BJCHI complied
with the framework of Good Corporate Govermnance, AGM
Checklist required by Thai Investors Association, Thai Listed
Companies Association and Securities and Exchange
Commission. There were 37 shareholders, representing
1,201,885,744 shares, or 75.13 % of total issued shares of the
Company excluding 3,109,800 treasury shares which has
no voting rights. This exceeded the aftendance requirement
for the meeting quorum as pursuant to the law and the

Company’s Articles of Association.
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2. THE EQUITABLE TREATMENT OF
SHAREHOLDERS

BJCHI will conduct the equitable treatment of shareholders
regardless of gender, age, race, nationdlity, religion, belief,
political opinion and disability. Moreover, if shareholders
are not able fo attend the meeting, they are eligible to
assign persons as their representatives to join the shareholder
meeting.

(1)  BJCHI will inform a meeting schedule and agendas
to SET and disclose them through the Company’s
website not less than 30 days prior the meeting date.
Moreover, the invitation letter to shareholders meeting
will be published and disclosed both Thai and English
on the Company’s website.

(2) BJCHI will facilitate minor shareholders o nominate
candidates for Directorship, propose meeting agenda
and ask questions. The procedure for minor shareholders
to propose candidates for Drectorship will be clearly
defined in advance or any additional criteria proposed
by minor shareholders will be input in the meeting
agendas or not.

(8 During the shareholder meeting, BJCHI also opens the
equal opportunity for the shareholders. Prior the meeting,
the Chairman will explain the voting procedures, the
voting count for each agenda while all shareholders
receive the opportunity to freely express their views
and opinions, make recommendations and ask
questions with the sufficient time. The Chairman will
run the meeting based on defined agendas. Executives
are not allowed to input any agendas without
informing to shareholders in advance if not necessary
particularly for any material agendas which shareholders
need sufficient time to carefully consider before
decision-making.

(4) With respect to the agenda for considering and
appointing Directors, the voting was done on an

individual basis.
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A Director, who has conflicts of interest on any meeting
agenda, must report such conflicts of interest before
the meeting considers the relevant meeting agenda.
Such the issue must be recorded in the Board of
Directors’ meeting. The Director who has significant
conflicts of interest in the manner that prevents him
or her to express independent opinion must leave the
meeting when the agenda item is being deliberated.
BJCHI has a policy to prevent illegal use of internal
information. A person or a department who received
inside information are not allowed to disclose such
information to other agencies or unrelated persons.
Disclosing / using such information for their own
benefits / for others’ benefits or dealing in fransactions
where conflicts of interest exists is considered a serious
offence, and anyone who has engaged in such
activities is subject to disciplinary sanctions. Moreover,
Directors, Executives and related persons must not
involve in insider trading including their spouse and
their minors of cited persons while an authorized person
taking charge in a change in the possession of securities
must submit the report to the company secretary on

a regular basis and then disclose it in annual report.
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3. THE ROLE OF INTERESTED PERSONS

BJCHI tirelessly emphasizes importance about rights of all
relevant stakeholders including shareholders, employees or
external parties such as business partners, customers. BJCHI
fully realizes that feedback and support from all the
stakeholders can contribute to the enhancement and
development of the Company’s business operations.
As a result of that, BJCHI will conform to laws, relevant
rules and regulations for stakeholders” rights. It follows that
BJCHI takes into account the rights of all the relevant

stakeholders. The details are as follows;

Shareholders : BJCHI operates business with transparency
and efficiency. BJCHI intends to operate the
business in order fo achieve good operating
results and long-term sustainable growth so
as to maximize long-term value to the
In addition, BJCHI discloses

reliable information to the shareholders with

shareholders.

fransparency.

Employees : BJCHI treats all employees faifly and provides
suitable remuneration. The company places
high priority on continuous development of
the employees in terms of skills, knowledge
and capabilities. Training, seminar are provided
for all employees while caliber employees
are motivated to continue working with

the company.

Furthermore, BJCHI provides clear and strict
guidance so as to prevent frauds and corruption
and to motivate employees to comply with
all the relevant laws and regulations such

prohibition of inside trading.

Business
Partners : BJCHI has fair and equitable procedures for
selecting business partners by providing the
same information to all the prospective
companies and selecting business partners
based on clear assessment criteria. BJCHI
also works with the business partners to agree
on fair and appropriate terms and conditions,
and BJCHI has the monitoring system to ensure
that all terms and conditions are fully complied
in order to protect all frauds during the
selection process. BJCHI procures products
from clients by strictly reaching commercial

conditions and clients’ contracts.
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Customers : BJCHI has the responsibility to the customers
to delivering products and services of
quality that is in line with industry
standards and customers’ specifications.
Additionally, BJCHI provides post-delivery
service, detailed information relating fo
the products and services delivered fo
the customer, and a channel for customers
to report defects or inadequate services
so that BJCHI can immediately address
the issues and take necessary corrective

actions to prevent recurrences.

Creditors : BJCHI will comply with the contract terms
that BJCHI has agreed with the creditors,
including repayments of principal and

interests and retention of security assets.

Competitors : BJCHI competes with competitors within
the framework of healthy competition
in compliance with all relevant laws and
regulations while fair competition policy

are also promoted by BJCHI.

Environment and
Communities : BJCHI cares and gives priority to safety
of society, environment and quality of
life in the community in the areas where
the Company’s business operations are
located. BJCHI educates its employees
to partake in the responsibility to preserve
the environment and societies in line
with the law and regulations. BJCHI also
involves in various activities in building
and preserving environment as well as

promoting local cultures where BJCHI

runs the business operation.

Any stakeholder may make inquiries, raise complaints or
provide information on any violation of law, inaccuracy
in the financial reports, defective internal control system
or violation of business ethics of the Company to any
Independent Director or member of the Audit Committee.
The complaints and information received will be kept
confidential. The Independent Director or member of the
Audit Committee will then direct an investigation into the
matter, seek a solution thereto, if possible, and deliver

a report to the Board.
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4. DISCLOSURE AND TRANSPARENCY

BJCHI discloses the information required by laws and
regulations of governing agencies. Such information must
be fully scrutinized by responsible persons in an accurate,
complete and sufficient basis for investors’ decision-making.
The disclosure needs to be approved from the Company’s
authorized person while confidential information of the
company, customers, and business partners must not be
disclosed to irrelevant parties except only for approved
cases or required by laws. Moreover, such information must
be not exaggerated and misunderstood. The details are

as follows;

(1) The Board of Directors places high priority for information
disclosure on an accurate, complete, transparent and
fimely manner both in financial and non-financial
information as well as any other information which has
the impact on BJCHI's security price with the potential
influence on decision-making of investors and stakeholders.
Such information disclosure is strictly complied with

rules and regulations of SEC and SET.

(2) Investor Relation Department is established as the
communication channel with investors or shareholders.
BJCHI regularly organizes its meeting event fo analyze
the operating performance and disclose such information
both in financial and general information for shareholders,
analysts, credit rating agencies and government
agencies through various channel such report to SEC,
SET and the Company’s website. BJCHI recognizes
the importance of regularly disclosing the information
both in Thai and English in order for shareholders to
receive the Company’s information on its website
which will be kept regularly updated including vision,
mission, financial statement, public relafion news,
annual report, organization chart, Board of Directors
and the management team, shareholding structure,
maijor shareholders, the invitation letter to the meeting,
the company registration documents and company’s

charter,
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BJCHI fully recognizes the importance of financial
statement and information disclosed in annual report.
The Audit Committees will scrutinize a quality of financial
reporting and internal control as well as disclosure to
notes to financial statement. Later, the Audit Committees
will report The Board of Directors. BJCHI will make
report of the Board’s Responsibilities for financial
statement and auditor report through annual report.
In addition, the Board of Directors promotes the
company to do Management Discussion and Analysis

on a quarterly basis.

BJCHI discloses the information about individual directors,
roles and responsibilities of the Board of Directors,
Sub-Committees, the number of meeting attendance
in the prior year as well as opinions from their duties,
training, and professional development in annual report,
annual registration system. Moreover, remuneration
policy, details of directors’ and executives’ remuneration
for the company and its subsidiaries (if any) are

also disclosed.
BJCHI also discloses auditor’'s fees and service fees.

BJCHI also provides the corporate govermnance policy,
business code of conduct, risk management policy
and environment and societies-preserving policy as
finalized. The result of policy execution and impractical
cases with reasons are disclosed through many channels

such as annual report and the Company’s website.
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So as to follow the disclosure and transparency policy,

BJCHI also conducted serveral events as follows:

O Quarterly Analyst Meetings :
in 2020, BJCHI organized 2 Analyst Meeting events to

provide material information to analysts and fund managers

o maTwRanssuLFEnaanziisunugawuselnsung
Tnelull 2563 Tnagusrisidnsaueu 4 A%

O SET’s Opportunity Day :
In 2020, BJCHI's executives attended the envent for

4 fimes

o 13 dinsillainedayauasiasny HAUVAINUAETRINIS
Y @a0aTu MilN@enun Unedns 213ans neviFl “a
O Disclosure on BJCHI's information via many channels

such as Medias, Newspaper, Magazine and Television
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Additionally, BJCHI highly prioritizes investor relation
activities by establishing Investor Relation (IR) Department
serving as the contfact point to communicate with investors,
analysts and related parties on an efficient manner. Due
to our continuous determination, BJCHI received 2020
Best IR Award and 2020 Outstanding IR Award in the group
of listed companies with market capitalization between

3,000-10,000 million baht on 14-15" December 2020.
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RESPONSIBILITIES OF THE BOARD

OF DIRECTORS

Board of Directors Structure

The Board of Directors currently consists of directors
who collectively possess the appropriate knowledge,
expertise, capabilities and experience to fully create
benefits for the company and to undertake their
effort and time for their own responsibilities. The Board
of Directors takes a key role in determining policies
and organization overview, govemning, monitoring and
evaluating the company’s performance as planned.

The Board of Directors, who is appointed by shareholders
to oversee the company’s business performance,
also appoints Executives to take responsibilities on
the company’s business operation, establishes
Sub-Committees to take charge in a specific issue,
and appoints the company’s auditors as well as the
company secretary for taking roles in the meeting
event in accordance with laws and compliance.

The Board currently consists of at least 6 directors
which the number of directors not less than one-half
(1/2) of the total number of the directors have
residency in Thailand composing of the Chairman,
Vice Chairman and Directors. The non-executive
directors must make up at least one-third of the fotal
number of the directors but not less than 3 persons.
The non-executive directors must be independent
from the management and do not have any business
relationship as Notification of the Capital Market
Supervisory Board, the Securities and Exchange
Commission and the Stock Exchange of Thailand in
relation with qualifications and the non-executive
directors’ scope of work which in turn will help
keep balance in considering and voting for the
company’s issues on a suitable basis, concerning
about shareholders’ interest on an equal basis and
settling conflicting of interests between the company
with Executives/ major shareholders and other
companies which have the same Executives and
major shareholders. The non-executive directors who
are able to freely deliver their opinions have the term
of directorship is no more than 3 years as prescribed
by the applicable law. Moreover, a director or
executive of the Company may also be a director
or executive of an associated company of the
Company or other legal entities, subject to the
provisions of the Securities and Exchange Commission,
the Stock Exchange of Thailand and other competent
authorities, provided that the holding of the position
in other companies are reported to the Board for
acknowledgement.
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5.2 Power, Duties and Responsibility

The Board of Directors has duties to represent
shareholders and has powers, duties and responsibilities
in the company’s business operation, to determine
policies and business direction and oversee the
company in order to achieve the business goals to
create long-term sustainable growth in accordance
with the law, business code of conduct as well as

the benefits for all stakeholders.

In addition to being shareholders’ representatives,
power, duties and responsibility of The Board of
Directors are in line with the law, the company’s
Articles of Association and objectives and the resolutions

of the shareholders’ meetings as follows;

(1) Corporate Governance Policy
The company provides the written corporate
governance policy to propose for The Board
of Directors” approval. Establishing corporate
governance policy is fo provide guidance for
Directors, Executives and employees for their
practice. Moreover, The Board of Directors will

review such that policy on a yearly basis.

(2) Business Code of Conduct
The company intends to operate its business on
a transparent, fair basis with responsibilities to
stakeholders, societies and environment. The
company defines the following written procedures
for Directors, Executives and employees for
their practice;
(o) Code of Conduct about responsibilities to
shareholders
(b) Code of Conduct about relations to customers
(c) Code of Conduct about relations to business
partners, competitors and creditors
(d) Code of Conduct about responsibilities to
employees
(F) Code of Conduct about responsibilities to
societies and environment
The Company announces and informs such the above
procedures in order for all employees to acknowledge

and strictly take them into practice.
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Conflicts of Interest Policy

The Company has a policy fo mitigate and manage
conflicts of inferest with care and integrity on a
reasonable basis under the business ethics framework
and the company’s benefit. Any Director who has
or may have conflicts of interest in respect to any
matters related to the company shall disclose them
to the company while he or she shall abstain from
voting and must leave the meeting when the item

is being deliberated.

The Company has related transaction policy and
conflicts of interest policy which are applicable with
lows, rules and regulation of the Securities and Exchange
Commission and the Stock Exchange of Thailand.
Such polices are also disclosed in annual report and

annual registration statement.

Internal Control

Regarding Internal Control system for supervising the
company’s intemal control both in Executive level and
operational level, the company establishes the Internal
Audit Unit to assess a sufficiency of Internal Control
system and then report to the Audit Committee

according to the internal audit plan.

The Risk Management Management

The company establishes The Risk Management
Committee to support The Board of Directors in defining
the risk management framework coving the organization
as well as overseeing risk management process to
mitigate the risks that the Company currently encounters

on a suitable basis.

Directors” Report

The Audit Committee has duties to review the reporting
of its financial performance along with accounting
team and auditors during the meeting and then
proposes such the reporting of its financial performance
to The Board of Directors on a quarterly basis. The
Board of Directors will take responsibilities for the
financial reporting of the company and its subsidiaries
as well as financial information as disclosed through

annual report.
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DUTIES AND RESPONSIBILITIES OF
THE BOARD OF DIRECTORS
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to devote his/her time and recognize the importance
in their duties as well as govern the company under
the laws, objectives, Articles of Association, the Board
of Directors’ resolution as well as shareholders’ resolution
with responsibilities, prudence and integrity to protect

the company’s benefits.

to determine the vision, business strategies, business
direction, business policies, targets, business plan,
budget, management structure and authority limits
of the Company and its subsidiaries, and to oversee
management and the operating performance of the
Management or other designated persons to comply
with defined policies in order to maximize value for
the company and its shareholders. Moreover, such
vision, business strategies, business direction will be

reviewed on a yearly basis.

to determine the framework and policy for determining
salaries, salary adjustments, bonuses, remunerations

and benefits of the high-level executives.

to monitor and evaluate Executives’ performance on
a regular basis to achieve the company’s strategies
based on the company’s working plan and budget
as well as oversee Executives’ remuneration on a

suitable basis.

to assign the Chairman of Executive Committee and
Chief Executive Officer with power and responsibilities
in taking daily task and supervise the company to
follow business strategies, business direction, objectives,
policies and budgets approved by the Board of
Directors as well as regular performance assessment
of the Chairman of Executive Committee and Chief

Executive Office.

to ensure that the Company and its subsidiaries adopt
an appropriate and efficient accounting system,
and to ensure that it has reliable financial reporting
and accounting systems, including sufficient and

appropriate intemnal control and infemnal audit systems;

to consider and approve the acquisition or disposition
of assets (in cases the value of the fransaction does
not require an approval from the shareholders’” meeting),
investment in new businesses and any operational
matters as required by relevant laws, nofifications

and regulations;
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to consider and approve material transactions
required by laws, rules, policies, regulations or the
company’s authority relevant on the related-party
fransactions (in cases the value of the transaction
does not require an approval from the shareholders’
meeting) of the company and its subsidiaries to
maximize value for shareholders and stakeholders as
well as to oversee and cope with potential conflicts

of interest and related-party fransactions.

to consider and approve the interim dividend payment

to shareholders of the company.

to review the risk management procedures and
policies and to monitor the operating results with

respect to the risk management.

to make available and efficiently implement the
corporate governance policy as well as supportive

systems against corruptions on an appropriate basis.

to appoint committees; e.g. the Audit Committee,
the Executive Committee, the Risk Management
Committee and/or any other subcommittees, fo support

and enhance the performance of the Board.

to appoint the Company Secretary to assist the Board
in various matters to ensure that the businesses of the
Company operate in compliance with the applicable

laws and regulations.

to seek professional advice from third-party organizations

if it is necessary to make a proper decision.

to prepare an annual report and to be responsible
for the preparation and disclosure of the financial
statements presenting the financial standing and
operating results of the company in the preceding
year to be proposed to the shareholders’ meeting

for further approval.

to hold an annual general meeting of shareholders
within 4 months from the end of the company’s

accounting period.

to consider and approval various matters by fairly
taking info account interests of shareholders and

all groups of stakeholders.

to provide communication channel for each shareholder
group on a suitable basis with disclosure assessment
to ensure that such information is disclosed on an

accurate, transparent, reliable and fimely manner.
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DUTIES AND RESPONSIBILITIES OF
THE CHAIRMAN OF THE BOARD
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not being the Chairman of Executive Committee
and independent from the management fo separate
roles in defining the policy overview and govemance

from the daily task.

not being the Chairman and members in Sub-Committees
in order for Sub-Committees to perform their duties

on an independent manner.

oversee duties of Directors, support and advice the
management under the authority approved by the

Board of Directors.

provide recommendations in the Board of Directors’
meeting by coordinating with the Chairman of Executive

Committee and Chief Executive Officer.

being the Chairman in the Board’s meeting and the

shareholder meeting.

make final voting in the Board’s meeting if voting

from two sides is equal.

promote and oversee Directors to comply with defined
authorities and responsibilities to shareholders and
stakeholders under the framework of good corporate
governance, ethical standard and business code

of conduct.

build up good relationship between Executive Directors
and non-Executive Directors as well as between

The Board of Directors and the management.

allocate sufficient time for the management to propose
matters where Directors will thoroughly consider and
discuss as well as encourage Directors to make

deliberated and independent opinion.
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5.3 Structure, Power, Duties and
Responsibilities of Sub-Committees

To consider significant matters on a prudent and efficient
basis, The Board of Directors establishes Sub-Committees

to help oversee the company as follows;

O Audit Committee consists of at least 3 independent
directors, and at least one of which shall have sufficient
knowledge and experience in accounting and finance
to review the financial statements. The Audit Committee
has duties to assist the Board in overseeing and auditing
business operations, internal controls, risk management
and corporate governance, including preparing the
financial reports to ensure fransparency and accuracy

of the company’s disclosed information.

O Executive Committee consists of at least 5 members,
who do not need to be the executive directors to assist
the Board in directly managing the business operations
of the company in accordance with the policies, plans,
Articles of Association and other orders assigned by

the Board.

O Risk Management Committee consists of at least 3 members.
The Risk Management Committee has duties to assist
the Board in determining the policies to manage all
significant risks and ensuring appropriate risk management
mechanisms are in place to prevent, mitigate and/or
confrol the impacts of those risks on the company.
Moreover, The Risk Management Committee has authority
to establish a working team to evaluate and follow the
organization risk as well as define the risk management
policy based on external and internal issue covering
at least 4 following aspects;

(a) Financial Risk
(b) Operational Risk
(c) Strategic Risk
(d) Compliance Risk
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DUTIES AND RESPONSIBILITIES OF
THE AUDIT COMMITTEE
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To review correctness and adequate disclosure of
the Company’s financial report.

To review the Company's internal control system and
internal audiit system to ensure that they are suitable
and effective. Consider the independence of the
infernal audit unit as well as approve the appointment,
transfer and dismissal of the chief of an infemal audit
unit or any other units responsible for internal audlits.
To review the Company's compliance with the
Securities and Exchange Commission Act, The Stock
Exchange of Thailand and other laws related to the
Company’s business.

To consider, select and nominate an independent
person to be the Company's auditor and propose
the remuneration of such person. Also, aftend the
meeting with the auditors without the management
at least once a year.

To consider the Connected Transaction or the
transactions that may lead to conflict of interest shall
be in accordance with the Securities and Exchange
Commission Act as well as the announcement and
regulations of the Stock Exchange of Thailand, to
ensure that the transaction is reasonable and of
utmost benefit to the Company.

To prepare Auditor Committee report and disclosed
in the Company's annual report which must be signed
by the Chairman of the Audit Committee, and must

contains at least the following information;

(a) Opinion about the correctness, completeness and
reliability of the Company’s financial report.

(b) Opinion about the adequacy of the Company’s
Internal Control system.

(c) Opinion about the implementation of violation
of the Securities and Exchange Commission Act,
the regulations of The Stock Exchange of Thailand
or law relating to the Company’s business.

(d) Opinion about the suitability of the Auditor.

(e) Opinion of any fransactions of the conflicts of
interest concerns.

(f) The number of the Audit Committee meeting
and atfendance of each audit committee member.

(@) Opinion or overview comment received by the
Audit Committee from its performance of duties
in accordance with the charter.

(h) Any other items that the shareholders and
investors should be acknowledged under scope
of responsibilities and duties which assigned by

the Board of Directors.
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To review the effectiveness and appropriateness of

the Company's risk management.

To consider the Anti-Corruption Policy & Practices

to be in accordance with the business model,

environment and culture.

To review the appropriateness of changing the

Anti-Corruption Policy & Practices.

To review and propose amendment to the scope

of authority, duties and responsibilities of the Audit

Committee are consistent with the situation.

To monitor and investigate related persons under

the authority of the Audit Committee and have power

to hire or bring in specialists to support with audition

and investigations.

If find or suspect the transactions or actions occurred

following which may significance impacts to financial

status and business performance, the Auditor Committee

must report to the Board of Directors for rectification

within the timeline the Audit Committee deems

appropriate.

(a) Conflict of Interest items.

(b) Fraud or irregularity or major defect in the internal
control system:;

(c) Violation of the Securities and Exchange Commission
Act, regulations of The Stock Exchange of Thailand

or law relating to the business of the company.

In case of the Board of Directors or the Management
does not action or improve in timeline mentioned
above, any member of the Audit Committee may
report that the transaction or action is in the above
with the Office of the Securities and Exchange

Commission or the Stock Exchange of Thailand.

To provide opinion to the management regarding
appointment, termination, performance, budget and
capacity of Internal Audit Department.

To prepare the Audit Committee’s performance report
propose to the Board of Directors at least once a year.
To acquire noftification of fraud and corruption
rendering in relation to personnel in the company,
investigate the facts and propose to the Executive
Committee for further solving or punishment.
Perform any other acts as assigned by the Board of

Directors with the approval of the Audit Committee.
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DUTIES AND RESPONSIBILITIES OF
THE EXECUTIVE COMMITTEE

m

@

(©))

&)

®

©)

@

®

©®

an

To establish policies and strategic direction, business
plan, budget, management structure and the management
authority to propose to the Board of Directors for
approval. Implementation as been approved by the
Board of Directors including monitoring the performance

to be inline with effective and efficient manner.

To manage and supervise the operations related to

the general administration of the company.

To define Anti-Corruption Policy & Practices, including

encourage and support these policies and practices.

To review the appropriateness of system and regulations
including Anti-Corruption Policy & Practices to be
appropriate in accordance with the changing business

and regulatory requirements of the law.

To approve the contracts and/or transactions related
to the Company's normal business (such as trading,
investment or joint ventures with other parties to the
fransaction as the Company’s normal business and
benefit as the Company's purposes.) within the limits

prescribed by the Authority Limits.

To approve loans, credit assessment, lending, pledge
or mortgage, or being a guarantor for the company
and its subsidiaries from financial institution within the

limits prescribed by the Authority Limits.

To approve the appointment of various consultants
which necessary for the Company’s operation under

the annual budget approved by the Board of Directors.

To define the framework and policies for determining
salaries, salary adjustment, bonus, compensation

and reward.

To perform any other tasks as assigned by the Board
of Directors or in accordance with the policy set by

the Board of Directors.

To support the Audit Committee fo investigate the
facts as notified or assigned by the Audit Committee

on investigation of fraud and corruption.

To communicate with personnel in the organization
and relevant for any policies and procedures to

encourage the implementation of policies and guidelines.
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To assign one or more persons to act on behalf

of the Executive Committee.

The delegation of authority and responsibility of the
Executive Committee shall not be delegated or
sub-delegated which able to approve the transaction
that the persons may be in conflict with. (As defined
in the Notification of the Securities and Exchange
Commission or The Capital Market Supervisory Board)
may have a vested inferest. Or may have benefits
in any way or may have conflicts of interest with
the Company or its subsidiaries. Except for the approval
of the fransactions in accordance with the policies

and criteria approved by the Board of Directors.

DUTIES AND RESPONSIBILITIES OF THE
CHAIRMAN OF EXECUTIVE COMMITTEE

M

@

©)

@

adopt the leadership in overseeing Executives’
performance to maximize the company’s benefits

without any confrol from the management.

consider meeting agendas as proposed by Chief
Executive Officer to make meeting agendas in line

with Duties and Responsibilities of Executive Committees.

oversee Executive Committees who encourages the
management fo take policies approved by the Board
of Directors into practice according to the Board

of Directors’ policy.

oversee and promote Executive Committees to comply
with good corporate govemnance and business code

of conduct.

DUTIES AND RESPONSIBILITIES OF
CHIEF EXECUTIVE OFFICER

M

@

©)

has duties and responsibilities in managing the
company’s business operation and performance as
defined by scope of duties and power assigned by
the Board of Directors and Executive Committees.

define policies and procedures against corruption as
well as promote such these policies and procedures.
oversee and communicate all employees performing
their duties in accordance with policies approved by

the Board of Directors and Executive Committees.
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Moreover, the company appoints the Company Secretary
taking charge in the Board’s meeting and shareholder
meeting as well as supporting and advising the Board in
compliance with the applicable laws and regulations in
relation with The Board’s duties along with ensuring that

the Board’s resolutions are complied.

6. THE MEETING OF THE BOARD
OF DIRECTORS AND
SELF-ASSESSMENT

BJCHI shall organize a meeting on a quarterly basis
and may have additional resolutions as necessary
by determining clear agenda in advance, including
agenda for consideration on a regular basis. The
meeting documents must be sent out af least 7 days
ahead of the meeting date to provide sufficient
time to the directors to review and understand the
information in advance, unless it is an urgent matter.
Any record of the meeting must be made in writing
and kept. The minutes shall be certified by the Board
and be made available for reference and examination.
The relevant executives and related persons should
attend the Board meeting to provide the relevant
detailed information fo allow the meeting to make

an informed decision on a timely manner.

During the Board’s meeting, the number of attending
Directors must not be less than one-half (1/2) of
total Directors. Thus, a quorum was constituted.
The Chairman of the Board will act as the Chairman
of the meeting. In case that The Chairman is absent
or not able to perform his/her duties, with the present
vice chairman who will be promoted to be the
Chairman of the meeting. In case that the vice
chairman is absent or not able to perform his/her
duties, attending Directors shall chose one of them

to be the Chairman of the meeting.

At a Board meeting, a resolution shall be passed by
a majority of votes. Each director shall have one vote.
Directors who have conflicts of inferest in respect of
any item on the agenda shall abstain from voting
and must leave the meeting when the item is being
deliberated. In the event of a tie vote, the person

presiding over the meeting shall have a casting vote.



4J | v a dl laa a = 4‘ 3
nasunsaiarulfdaizaslnlutdansasnidavasnzuuuluEaaiy
v Qld ] v a QI 1 a
uwarlvinssuntandauladananainiitlszyussninaiansn
4 ¥ 44 vd v o
Foviug ailalenalvndszyulnendseuanianuaniiu

aeafludasy

nsantiuiinnislszguanznssunisazfalinutaau
TaNANNTUTTILLAT ANUTILTBdALNTTUNTT e TldENEa

il lull 2563 Indinmsrinnuamnsensdszaunssunissyant
2564 (Hunnsaaith ensnnisdszgutianainsitdeuulala
Tnglusaunstszyuansziives Al

Annual report 2020 | 81
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

Directors who have conflicts of interest in respect of any
item on the agenda shall abstain from voting and must
leave the meeting when the item is being deliberated in

order for the meeting to express independent opinions.

The minute of meeting must be made in writing clearly

both resolutions and Directors’ opinions for reference.

In 2020, the meeting schedule for year 2021 was set in
advance. (This meeting schedule may be changed),

excluding special meeting agenda as follows.

miﬂi:«qu miﬂi:«qu
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Meeting  Board of Directors Audit Committee

No. Meeting Meeting

25 NUALE 2564

25 NUATUT 2564

February 25, 2021

February 25, 2021

1181 14.00 U. 1787 10.00 U. at 14.00 pm. at 10.00 am.
14 WQHNIAL 2564 14 WQHNIAL 2564 May 14, 2021 May 14, 2021
1381 14.00 U. 781 10.00 . at 14.00 pm. af 10.00 am.

13 A9MNAL 2564
1281 14.00 U.

13 A9MNAL 2564
1281 10.00 U.

August 13, 2021
at 14.00 pm.

August 13, 2021
at 10.00 am.

15 WO AINEL 2564
1981 14.00 U,

15 WO AINEL 2564
1981 10,00 U,

November 15, 2021
at 14.00 pm.

November 15, 2021
at 10.00 am.
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Moreover, the Board of Directors promotes performance
evaluation at least once a year to improve and develop
the business operation. Such criteria will be clearly defined
before performance evaluation to gather opinions and
propose to the meeting. Such criteria, process and results

are also disclosed through annual report.

In 2020, The Company Secretary is assigned for evaluation
of the performance of the Board of Directors in form of
group performance evaluation and individual basis, and
submit the results to the Board of Directors Meeting to
consider the results of the evaluation and the guidelines

to improve the efficiency of operations.
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The Self Assessment of the board of directors as a whole

was divided into 6 sections as follows:

1.

S O

Board structure and qualifications

Roles, duties and responsibilities of the board
The board meeting

Duties of directors

Relationship with management

Director's self improvement and management fraining

Self Assessment of committee members on an individual

basis was divided into 3 sections as follows:
1.
2.
3.

Board structure and qualifications
The board meeting
Roles, duties and responsibilities of the board
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7. DIRECTORS’ REMUNERATION

Directors’ remunerations may be in the form of money,
meeting allowance, salary and accommodation allowance
which all need to be comparable with the same industry.
Such remunerations are based on duties and responsibilities
of Directors while Executives will receive remunerations
in the form of money and annual bonuses primarily based
on the company’s performance. A yearly remuneration must
not be too high as compared with average remunerations
of Thai’s listed companies to maximize and base on

shareholders’ benefits.

The remuneration for Directors must be approved the

Annual General Meeting of shareholders.

8. CEO & Sub-Committees’
Self-Assessment

CEO & Sub-Committees must conduct a yearly performance
assessment as the framework in overseeing CEO &
Sub-Committees’ duties, considering, reviewing, analyzing
operating performance fo improve the company’s business
operation further. Such assessment will be considered under

each committees.

Regarding the assessment form for each committee, opinion
and recommendation section are provided to receive
advices from Sub-committees. Moreover, the assessment
results of each committees and CEO are concluded for
their acknowledgement and then reported to The Board
of Directors to promote BJCHI's good corporate governance,
to operate business with its continuous and sustainable
growth on a transparent and fair basis which in furn will

create confidence for all related parties.

In 2020, The Company Secretary is assigned for evaluation
of the performance of CEO & Sub-Committees, and submit
the results to the Board of Directors Meeting to consider
the results of the evaluation and the guidelines to improve
the efficiency of operations. The performance evaluation
of the CEO in 2020, assessed by the non-executive directors

under the SET's guidelines as a whole was "good".
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Self Assessment of the Sub-Committee was divided into
4 sections as follows:
(1) Board structure and qualifications
(2) The board meeting
(3) Roles, duties and responsibilities of the board
4  Ofthers
o The relationship between the board and
management feam

o Directors’ self-development and training

CEO Self Assessment was divided into 3 sections as follows:
(1)  Status of Achievements
(2) Performance Measures
1. Leadership
Strategy formulation
Strategy execution
Financial planning/Performance
Relationships with the Board
External Relations
Human Resources Management/Relations

Succession

O ® N o o A~ WD

Product/Service Knowledge

10. Personal Qualities

3) Development Needs
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9. DEVELOPMENT FOR DIRECTORS
AND EXECUTIVES

The Board of Directors has the policy to promote and
facilitate fraining program fo enhance knowledge of related
persons taking charge in corporate governance system
such as Directors, Audit Committees, Executives and The
Company Secretary to improve their performance. Such
fraining and knowledge improvement might be done as

internal training or external fraining from outside institutions.

In the event there are changes of directors or newly
appointed directors, the management will provide the new
directors with documents and information which wil benefit
them in performing roles and duties as the company’s
directors and infroduce them to the nature and business

direction of the company to new directors.

The Board of Directors will implement job rotations based
on skills of each director and management based on the
appropriateness and time. Chief Executive Officer will
define a fimeframe and consider the performance as the
development and succession plan which in tun will help
develop knowledge and skills of the director and management
in order for them to take job rotations. This development
of directors and executives is part of the succession plan

of the organization's top executives.

10. INVESTOR RELATIONS

BJCHI establishes Investor Relation Department fo communicate
with investors, shareholders, analysts and government
agencies by collaborating with high-level executives and
the company’s internal department as follows;

(1) Chairman of Executive Committee or Chief Executive
Officer or assigned persons answers and provides
such information regarding vision, mission and the
company’s policies.

(2)  Financial Director or assigned persons provide the
financial and general information for institutional
investors or analysts.

3)  The Company Secretary office answers and provides
the general information for shareholders and

government agencies.
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11. INFORMATION DISCLOSURE AND
TRANSPARENCY

BJCHI discloses various kinds of information required by laws
and rules of goveming agencies. Disclosed information must
be fully scrutinized by responsible persons on a complete,
accurate and sufficient manner for investors” decision-making.
Such disclosure must be approved by the company’s
authorized persons and confident information of the company,
clients, business partners must not disclosed o unrelated
persons if not receiving approval or necessary for applicable
laws. Such information must not be exaggerated and

cause significant misunderstandings.

Type of disclosed information

(1) Disclosure of operating results, balance sheets and
Income statements both reviewed and audited version
as well as Management Discussion and Analysis (MD&A)
to disclose the financial information for investors and
make them understand changes in financial positions
and operating results exceeding by 20%.

(2) Report of the Board’s Responsibilities for the Financial
Statements along with auditor report in annual report.

(3) Corporate governance policy report, business code
of conduct, risk management policy where the Board
of Directors agrees and results of policy execution are
disclosed through annual report and the company’s
website.

(4) The remuneration policy for Directors and high-level
executives is based on duties and responsibilities of
each individual including form and type of remunerations.

(5) Roles and duties of Directors and Sub-Committees,
the meeting attendance and individual attendance
over the last year as well as opinions from duties,
training and professional development of Directors are
also disclosed in annual report.

(6) Auditor’s fees and other fees.

(7) Information of the company, criteria, condition and
method of information disclosure required by the Stock
Exchange of Thailand as well as the related laws such
as asset acquisition and disposal, related fransactions
and changes in the company’s registered capital.

(8) Disclosure of Head of Audit’s qualification and experience

are displayed in annual report.
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Channel of Information Disclosure

m
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Disclose on SET Portal according to criteria and
procedure required by the Stock Exchange of Thailand
Securities and Exchange Commission Office
Department of Business Development, Ministry of
Commerce

www.bjc1994.com

Reporters, Newspaper and Medias

Analyst Meeting

Company Visit/One-on-One Meeting

Road Show

Shareholder documents by mail
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As of December 31, 2020, the company’s Board of Directors consists of;

Audit Executive Risk Management
Name Board of Directors ) ) )
Committee Committee Committee
Mr. Boonchuay Korkitrotjana . . — — —
(Chairman / Independent Director)
Mr. Kyu Young Lee @ — @ @
(Chairman) (Chairman)
Mr. Young Jun Lee &) — &) &)
Mr. Seung Woo Lee &) — (&) (&)
Mr. Seong Jin Lee &) — (&) ®
Mr. Myungsup Song ® — (&) ®
Mrs. Chanchira Smakthai ® - &) -
Mr. Noppadol @
Dheerabutrvongkul (Independent Director) (Chairman)

Assoc. Prof. Dr. Ekachidd

©@

Chungcharoen (Independent Director)
Mr. Jumpot @
Kanjanapanyakom (Independent Director)

Mr. Suthi Thangsri

©

Mrs, Rungarun Hannarong

@

The authorized signatory of the Company is “Any of Mr. Kyu Young Lee, Mr. Young Jun Lee, or Mr. Seung Woo Lee

is authorized fo co-sign with Mrs. Chanchira Smakthai or Mr. Seong Jin Lee, total two persons together with the affixation

of the company’s seal”.
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In 2020, there were in total 5 Board of Directors meetings, 4 Audit Committee meetings, 4 Executive Committee meetings

and 4 Risk Management Committee meeting. All 3 audit committee members and intemnal and external auditors were

in attendance but without the attendance of the Management. The details are as follows:

2020
Name
Ordinary Board Audit Executive Risk
Shareholders of Directors Committee Committee Committee
1. Mr. Boonchuay Korkitrotjana 1 5 - -
2. Mr. Kyu Young Lee 1 5 - 4
3. Mr. Young Jun Lee 1 5 - 4
4. Mr. Seung Woo Lee 1 5 - 4
5. Mr. Seong Jin Lee 1 5 - 4
6. Mr. Myungsup Song’' 1 5 - 4
7. Mrs. Chanchira Smakthai 1 5 - -
8. Mr. Noppadol . 5 4 _
Dheerabutrvongkul
9. Assoc. Prof. Dr. Ekachidd
1 5 4 -
Chungcharoen
10. Mr. Jumpot
. 1 5 4 -
Kanjanapanyakom
11. Mr. Suthi Thangsri 1 1 - 4
12. Mrs. Rungarun Hannarong 1 4 - 4

Remarks: / 1 Mr. Myungsup Song has appointed to be the Board of Director on 17th July 2020
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Executives

As of December 31, 2020, the BJCHI's executives consisted of six members whose names appear below;

Name Position
1. Mr. Kyu Young Lee President
2. Mr. Young Jun Lee Chief Executive Officer/ Managing Director
3. Mr. Seung Woo Lee Deputy Managing Director
4. Mr. Myungsup Song Chief Financial Officer
5. Mr. Seong Jin Lee Assistant Managing Director - Project
6. Mrs. Chanchira Smakthai Assistant Managing Director - Support

Company Secretary

The Board of Directors has appointed Mr. Vittaya Changeutai as the Company Secretary since November 14, 2020 to
comply with the amended provisions of the Securities and Exchange Act B.E.2535 (A.D.1992). Mr. Vittaya Changeutai
earned Master degree of Fiance & Economic and finished Certificate of Company Secretary Program (CSP) held by

Thai Institute of Directors (IOD) in 2020. The main responsibilities of the Company Secretary are to:

o prepare and maintain the registration of directors, notices of the Board meeting, minutes of the Board meeting,
annual reports of the company, notices to the shareholders” meeting and minutes of the shareholders’ meeting,

o keep reports on conflicts of interest prepared by the directors or executives.

o take any other actions required by the notifications of the Capital Market Supervisory Board and deliver copies of
reports on conflicts of interest under Section 89/14 prepared by the directors to the Chairman of the Board and
the Chairman of the Audit Committee within seven business days from the date on which the company receives

such reports.

In addition, the Company Secretary also has the following duties:
provide preliminary advice on relevant laws and regulations of the company that Directors should be aware of
monitors to ensure full compliance to all relevant laws and regulations at all time

update the Board on any significant changes in relevant laws and regulations;

O O O o

hold meetings of the shareholders and the Board in compliance with the relevant laws, Articles of Association and

good practices;

o record minutes of the shareholders” and the Board’s meeting, as well as ensuring full compliance with resolutions
of the meetings:

o oversee disclosures and reports of information under responsibility of the Company Secretary to relevant authorities
in compliance with the rules and regulations;

o oversee activities of the Board and conduct other affairs in compliance with the laws and / or the notifications of

the Capital Market Supervisory Board and/or as being assigned by the Board.



g 4 | sneulszantl 2563
a a I ) N a as o o as
138 Diad 1wl Budas A @wnaw

AN0OUINUNSSUNISIIA:QUSHIS
1) Amasuinuiiduaanu
N. ACQBUINUNSSUNS

uAnLlszuanioydieiu ATaN 172563 Juil 16 NINHIAL 2563 IAMINUAAIABLLNLNITUNITULAT ANZNITUNNINTIFABL

o

1l9van1] 2563 EAZIRHAMIT

. \ 19281UNT9UNT
24ALUTZNALATMALILNL lszaungsuns n331N13 N39UNNMTIAEAL
AFIEDL
pridelsz ww/Au/ATY 40,000 15,000 16,000 15,000
ANPALILNLSIELABY (LN/AL/LABL) 40,000 15,000 15,000 15,000
I a :: aQ o s v aQ o a v aQ o s Vv aQ o s v
ANAUN (LIN/AL/ATI) LIENAR 1A UIENAn 1A LSENAR LA L3N R 1A
| Ao aa o Ao o % Ao o % Ao o % Ao o v
AN (NFuTANNALTIW 159man1n 159Man 1% 1U5EMan 19 159man1n

& . 2 de woa A X . .
vnewg 1) elszquanganznssunisiundszyn uaznssunsiiiudismesiansanlufuideds ez mmonunudiuiul
2) ANUATRIIANAALLNUAINTLNTTUNNTN LA ULAIAa LM TR NARIUATUN L ASUNTLAYAILIANSIALALIENSTUNS

YRILFHN

Tnelull 2562-2563 1514 Tin1gansAmauunulALAnssuNITAatl

ATRALILNY (LT)
snerin

1l 2562 1l 2563
1. wieyeye nefialeatl 680,000 720,000
2. WeAa 9 @ - -
3. wanil 1Au 8 - -
4. WENE ] @ - _
5. WELIN AU A - -
6. UNBLNENTU TRd - -
7. U9AUNA alasing - -
8. UNEUNAR B2NTNANA 480,000 510,000
9. IA.AT.LANAMA 2491431y 495,000 510,000
10. wequna neyauteygnax 465,000 510,000

VB NITUNNSEFNIIugEmIuaz I RuAeulszan lluefuammeuunuluguznssunng



Annual report 2020
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

195

REMUNERATION OF THE BOARD AND EXECUTIVES
1) MONETARY REMUNERATION

A. Remuneration of the Board

The Annual General Meeting of Shareholders No. 1/2020 on July 16, 2020 approved the 2020 remuneration for

the Board and the Audit Committee as follow;

Chairman of the
Remuneration Director Chairman of Remuneration
Board of Directors
Meeting allowance 40,000 15,000 15,000 15,000
(Baht / person / time) ’ ’ ’ ’
Salary
(Baht / person / month) 40,000 15,000 15,000 15,000
Travelling expenses Provided by Provided by Provided by Provided by
(Baht / person / time) Company Company Company Company
Accommodation expenses Provided by Provided by Provided by Provided by
(if necessary) Company Company Company Company

Remark : 1) The meeting allowance is payable only to directors attending the meeting. Directors who also have

management roles agreed not to accept the meeting allowance and this remunerations.

2) The remunerations of new director shall be payable from the date on which the director is appointed.

Details of remunerations paid to the Board in 2019 - 2020 are as follow;

Remuneration (Baht)

Name
2019 2020
1. Ms. Boonchuay Korkitrotjona 680,000 720,000
2. Mr. Kyu Young Lee - -
3. Mr. Young Jun Lee - -
4. Mr. Seung Woo Lee - -
5. Mr. Seong Jin Lee - -
6. Mr. Myungsup Song - -
7. Mrs. Chanchira Smakthai - -
8. Mr. Noppadol Dheerabutrvongkul 480,000 510,000
9. Assoc. Prof. Dr. Ekachidd Chungcharoen 495,000 510,000
10. Mr. Jumpot Kanjanapanyakom 465,000 510,000

Remark : Directors who also have management roles and fixed salaries agreed not to accept this remuneration
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Details of remunerations paid to the company’s executives in 2018 - 2019 are as follow;
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2019 2020
Remuneration
Number of Remuneration Number of Remuneration
Executives (Baht) Executives (Baht)
Salary, bonus and other benefits e.g. 6 Persons 18,025,881 6 Persons 18,665,129

allowance, contribution to provident
fund, and social security fund, etc.

2] OTHER REMUNERATION

- None -

AUDITOR’'S REMUNERATION

o Audit Fee

The company paid to the auditor (A.M.T. Associate) amounting to 1,370,000 baht in 2020 as the auditing fee,

including reviewing quarterly financial statement fee and stock observation fee.

o Non-Audit Fee

The company paid for other services, including monitoring compliance with the terms of BOI to the auditor

(AM.T. Associate) in 2020 amounting to 20,000 baht.

o Number of Personnel

As of December 31, 2020, BJCHI had total 941 employees (excluding the Board and the executives), consisting

of 269 monthly employees and 672 daily workers. Details are as follows:

As of December 31, 2019

As of December 31, 2020

Department
Monthly Employees | Daily Workers Monthly Employees | Daily Workers

Marketing 10 - 9 -
Procurement 11 - 9 -
Production 111 625 64 515
Production Support 80 223 78 146
Quality Assurance and 89 1 60 1
Quality Control
Accounting - Finance 15 - 11 -
Human Resources and Administration 22 - 16 4
Information Technology 7 - 5 -
Safety, Occupational Health, 24 6 12 6
and Environment
Ofthers 4 — 5 _
Total 373 855 269 672
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o Total Remuneration of Employees (excluding Executives])

Remuneration 2019 2020

Salary, wages, bonus and other benefits e.g, 316,524,568 449,984,623
contribution to provident fund and social

security fund, etc.

BJCHI regularly reviews employee’s remuneration and welfare to ensure that the salary/wage and welfare are at

a competitive level in the same industry and in line with the business strategy.

Therefore, BJCHI has provided various welfare to help employee to reduce the cost of living and encourage employees

to have a better life as follows;

e Headlth and life insurance such as annual health check as necessary with the position / duties, Group Health Insurance,

Group Accident Insurance, and group life insurance
e Welfare benefits such as welfare for employee’s marriage, welfare for employee death
e Loan benefits such as housing loan, car loan, and other loan
e Funds such as provident fund, compensation fund

e Other benefits such as lunch benefits, transport service, uniform

o Provident Fund

BJCHI has formed a provident fund by joining "One A.M. Master Fund Provident Fund”, managed by One Asset
Management Limited, effective from January 1, 2013 onwards. The provident fund is meant to provide incentive

and boost the morale of employees, encouraging them to stay with BJCHI for a long time.

o Labor Dispute

In the past 3 years, BJCHI has no significant labor dispute.

o Personnel Development Policy

BJCHI has a policy to continuously develop personnel’s knowledge and operational capabilities, to retain knowledgeable
and skilled staff in the company and to provide a rewarding career path for the employees. BJCHI also formulates
a company-wide training plan after surveying the needs at all levels of the company on an annual basis and

provides appropriate internal and extermnal training courses.
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QUALITY SAFETY AND
ENVIRONMENTAL POLICY

“BEST QUALITY, On TIME DELIVERY,
CONTINUOUS IMPROVEMENT, CARE
OF SAFETY, AND CONCERN ABOUT
ENVIRONMENTAL"

1. Production of goods under intemational standards of
safety and quality in competitive prices.

2. On-time delivery effectively to meet the needs of
the customer.

3. Compliance with legal and other requirements related
to the organization in terms of quality, environment,
occupational health and safety.

4.  Committed to continually improving the quality
management system to meet the needs of the customer
and stakeholders.

5. Committed to communicating and promote the
participation and awareness of employees and
stakeholders in the field of quality, environment,
occupational health and safety.

6. Committed to empowerment of employees and
create awareness on the job.

7. Committed fo allocating needed resources to enhance
employees’ capabilities in terms of quality, environment,
occupational health and safety.

8. Committed fo controlling hazards that could cause
injury or illness of the work. Damage to property and
damage to the environment in the workplace or
the public.

9. Committed to reducing the accidental risk from high
levels potentially affecting employees and stakeholders
in the accepted level as well as continuous improvement.

10. Committed to prevent pollution of the air, noise and
wastewater affecting surounding areas and stakeholders.

11.  Committed to promoting awareness of employees to
reduce waste, energy consumption and resource usage.

12. Define objectives and quantitative targets for improving
and ongoing operations the occupational health,

safety and the environment.
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1. Understanding and awareness of High Level Structure
(HLS) 1ISO 9001& 1SO14001 Version 2015 and further
applicable standard

2. Occupational Health & Safety Management System
ISO 45001:2018 Implementation Training Course

3. Occupation Health & Safety Management System Risks
and Opportunities Identification for ISO 45001:2018
Training Course
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BJCHI has promoted and provided training to educate the
employees on occupational health and safety as well as
environment including organizes activities to promote energy

conservation continuously as follows;

1. Sorting recycling and hazard waste

2. Afforesting project for green areas

Such traning courses for occupational health and safety

as well as environment are as follows:

1. Understanding and awareness of high level structure
(HLS) I1SO 9001& 1SO14001 Version 2015 and further
applicable standard

2. Occupational health & Safety Management System
ISO 45001:2018 Implementation Training Course

3. Occupation health & Safety Management System Risks
and Opportunities Identification for ISO 45001:2018
Training Course

4. Safety in working with hazardous chemicals and
emergency response

5. The scenario of emergency drill fire extinguishing and

fire evacuation
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ACCIDENT STATISTICS IN 2020
YuouanYWNUs:aUduUNSIw ( AU) / Number of accidents (person)

LAaU / Month ’5’11&’114@1‘1‘25’1\1%\11/!1191 éququgn%qﬁﬂszauqaﬁmq é’méquﬁmaggn%’wﬁs{a
Total Employees Number of accidents FIUIUTNVUA

(Person) (Person) % of Total Employee
ungAd / January 1.320 — 0.0%
qumﬁué / February 1,333 - 0.0%
AN / March 1,486 2 0.1%
LENEY / April 1,402 2 0.1%
‘Wf]‘]zhﬂ']ﬁll / May 1,429 4 0.3%
fquieu / June 1,461 1 0.1%
NINHIAL / July 1,197 2 0.2%
@mnAN / August 1,195 1 0.1%
AUENEIL / September 1,081 - 0.0%
Aa1ALN / October 942 6 0.6%
‘Wqﬁ%ﬂﬂﬁlu / November 967 3 0.3%
fUIAN / December 941 8 0.9%

99U / Total 29

SMunmUARRTRIRaNsUs:auduas1y / The Cause of Accidents at work

ahlilszaudupse | s | eng | wwanw | goideading VEIANL VEIATL Tingaau

Cause of Accidents Total | Death Disability UNNAIU N 3 U 13y 3 Ju No leave

Loss of Leave over | Leave less than
Some organs 3 days 3 days

\A3894N3 / Machinery | 2 - - - - 2 -
\A7a3dla / Equipment | 5 - - - - 3 2
UDINAUTTL ) _ _ _ _ ) _
Falling Objects
audy / Slip and Fall 1 - - - - 1 -
Ay asiAll . — — — ! - -
Chemical Substance
Lﬁhﬁmq / Scrap 10 — — — — 1 9
EINADINTIN : _ _ _ _ _ :
Liffing Heavy Objects
Aue / Others 7 - - - 4 1 2
99U / Total 29 0 0 0 5 10 14
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BJC Heavy Industries Public Company Limited has been
successfully certified as a member of Thailand'’s Private
Sector Collective Action Coalition Against Corruption.
Mr. Boonchuay Korkitrotjana, Chairman of the Board of
Director, as company representative received the certificate
on Thursday 11th October 2018 at Napalai Ballroom,
Dusit Thani Hotel.

Directors, Management and employees of BJCHI are
prohibited from directly and/or indirectly bribery/corruption
in any form in order to benefit himself and related persons
regardless of receiver, giver or a bribery proposer both as
money or non-money items to government agencies or
private sectors the company contacts to strongly abide

by Anti-Corruption Policy & Practices.
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DEFINITIONS

Corruption refers to all kinds of bribery including but not
limited to fraud, cheat, dishonesty such as offering, giving,
requesting or receiving money, assets or inappropriate
benefits with officials/government agencies, officers/private
sectors, employees and/or all stakeholders directly and
indirectly or from third parties such as making untrue
financial documents, abstaining from conducting one's
duties, utilizing the company’s assets for personal or family,
distorting information leading to misunderstanding, fraud,
concealment of evidence and taking actions where are
beneficial for one or his/her relatives in order to perform
or abstain duties. These results in gaining or keeping business,
intfroducing business to the company in particular including
benefiting and keeping inappropriate benefits except as
allowed by the laws, rules, regulations, local customs or

fradition, or business customs.

Conflict of Interest means activities are conducted for
personal’s preference or related persons both from bloodline
or others which has the influential for decision-making or
even is considered as obstacles to maximize the company’s

benefits

Offering benefits or other confributions refer to offering
assefs, rights in form of assets, money or non-money items,
and other confributions as reward, gifts to build special

relationship in any way.

Political Contributions refer to offering money, assets and
other benefits and/or support employees to participate in
political activities to help political parties, politicians or any
person whose duty involves politics or political activities
either directly or indirectly to receive special and unfair
rights on business. However, it is not applicable for employees

attending such activities as personal freedom.

Charitable Contributions refer fo money or item donations

or other benefits to external organizations.
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Sponsorships refer to subsidy, allowance or confributions
paid or received from clients and business partner on a
reasonable basis under the objective to support business,
promote products or the company’s reputation which are
helpful for creditability, business relationship coinciding with
the practices of code of conduct based on accuracy,

fransparency and Good Corporate Governance.

Bribery refer to offering assets, gifts, award and other
benefits to a person who can perform or abstain duties
to encourage one fo take actions on a fraudulent, illegal

or unethical basis directly and indirectly.

Gifts, award or other benefits refer to valued items which
also might be mental value both as money and non-money
items which are given in special events on a traditional
or cultural basis with courteousness. The award is provided
to honor or support one as the special rights, entertainment,
leisure, travel expenses or service expenses, accommodation
and food allowance or other similar aspects. In addition,
this includes giving gifts such as New Year gifts, birthday
gifts and gifts for job promotion.

Related persons refer to the following Persons

1. A person who can control the Company. In case of
juristic person, this includes directors of that juristic person.

2. Spouse, child, father, mother, siblings, relatives of directors,
executives or persons from 1) and all employees of
the company.

3. Juristic person from 1) or 2) which can conftrol
the Company

4. Other persons with characters which is defined by
the Office of the Securities and Exchange Commission

Stakeholders refer to shareholders, investors, employees,

customers, creditors, business partners, government agencies,

private sectors, societies, communities and environment
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ROLES AND RESPONSIBILITIES
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24

The Board of Directors perform their duties and
responsibilities as well as oversee the supportive system
for Anti-corruption Practices efficiently to ensure that
Executive directors realize and pays attention to
Anti-corruption Practices and to cultivate it as the
Company’s value in order for all employees to fully
understand and recognize the importance of troubles

stemming from Corruption and Bribery.

If Audit Committees report case of Corruption and
Bribery impacting the Company, The Board of Directors
has duties to advice, recommend and consider penalty
and find the solution tackling the problems to Chief

Executive Officer and Executive Committees.

Audit Committees have duties and responsibilities

as follows

Consider Anti-Corruption Policy & Practices assigned
from Executive Commiftees to match with the Company’s
business operation and environment, culture and

propose to The Board of Directors for approval.

Consider and review the changes in Anti-Corruption
Policy & Practices provided by Executive Committees

and propose to The Board of Directors for approval.

Review ifs financial and accounting report, internal
control, internal audit system and risk management
system fo ensure that they comply with international

standard on a prudent, up-to-date and efficient basis.

Receive report suspicious situations considered as
corruption and bribery in which the Company’s
employees engage and investigate fact findings and
propose to Executive Committees to mutually consider

penalty or find the solution to the cited problem.
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Internal Audit has duties and responsibilities as follows

Audit and review the procedure of internal audit plan
that it complies correctly with policy, procedure,
authority rules, regulations and law to ensure appropriate
and efficient internal controls systems against risk of
corruption and bribery which might take place and

report to the Board of Directors.

Perform duties as assigned by Audit committees related
fo the investigation of the Company’s’ corruption and

bribery in addition to internal audit plan as defined.

Chief Executive Officer and Executive Committees

have duties and responsibilities as follows

Define Anti-Corruption Policy & Practices as well as

promote and support such that policy and practices.

Communicate with employees in the organization and
related persons to fully acknowledge Anti-Corruption

Policy & Practices

Review the appropriate system and measures including
Anti-Corruption Policy & Practices to make them
suitable for the changes in business environment, rules,

regulation and law.

Assist Audit Committees for fact findings as informed
or assigned by Audit Committees about the investigation
of corruption and bribery issues with the authority fo

assign tasks fo the management if needed.
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GUIDELINE OF ANTI-CORRUPTION
POLICY & PRACTICES

The Board of Director, Executive Committees and employees
must strictly comply with code of conduct, policy and
Anti-Corruption Practices without engaging in corruption
and bribery cases directly and indirectly including contractors

and sub-contractors;

1. Do not express behavior related fo receiving or offering
bribery to stakeholders directly and indirectly to gain

corruptible benefits as follows;

1.1 Do not receive or offer gifts, souvenir, cash, cheque,
bond, share, gold, jewel, real estate or the similar
type of items to a person who is contacted both in
government agencies and private sectors.

1.2 Do not receive gifts, reward, presents or any benefits
resulting in abstaining him from performing duties and
before receiving such items, a receiver needs to ensure
that it complies by law and the Company’s rules.
Moreover, such items should not be expensive and
suitable for each occasion.

1.3 Do not offer gifts, reward, presents or any benefits
encouraging receivers to take different actions with
other business partners. Such items which are occasionally
provided must not be more expensive than a normal
basis.

1.4 Do not act as the middleman to offer cash, assets,
items and any other benefits to related persons with
business, agencies, government agencies or any other
organizations to exchange with special privileges in
order to encourage government officers to abstain
from complying with rules and regulations as well as

specified law.

2. Procurement must follow the Company’s procedure

on a transparent and accountable basis.

3.  Entertainment cost and others relevant to business
contract can be done with a reasonable and

accountable basis.
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In case of charitable donation, the practices are
as follows;

Money or the Company’s asset used for charitable
donation must be on behalf of the Company. To make
charitable donation for foundations, public and charitable
organizations, femples, hospitals, sanatoriums or socidal
organizations requires certification with trustworthiness,
accountabilities and complies with the Company’s rules.
Personal’s charitable donation can be done but not
related to or caused corruptible actions to gain
any benefits.

The charitable donation must be transparent under law,

ethics and verified with supportive evidences.

With respect to money or the company’s asset used
to support a project, only the company’s name can
be stated. Such utilized money must be distributed to
build good images and reputation under the business
objectives. Clear objectives need to be clearly defined

with accountable evidences under the company’s rules.

Do not take any actions relevant to the political issues
inside the Company’s premises and do not use the
Company’s resources for such that purpose. The
Company’s determination on political issue is neutral
with conformity fo law, democratic system without any

political aids to political parties directly and indirectly.

Employees must not ignore the potentially corruptible
situation relevant to the Company directly and indirectly.
Employees need tfo inform theirs supervisors or responsible
persons to receive fact findings. If there are any
questions, please consult with the supervisors or
responsible persons regarding conformity to code of

conduct as distributed by defined channels.

The Company shall ensure faimess and protection of
employees who refuse or report corruption related to
the Company by implementing measures to protect
complainants or collaborators in reporting corruptible
actions as defined by the Company measure of

Protection Measures and Confidentiality Practices.
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9. Directors, executives, and employees who commit
fraud and corruption which are considered as llegal
acts of the Company will be considered a disciplinary
action imposed by the Company. In addition, if the

action is illegal, may also be punished by law.

10.  The Board of Director, Executive Committees recognize
the importance of distributing knowledge, providing
recommendation and making employees and related
persons understand practices fo anti-corruption so as
for them to comply fully with policy and practices to

anti-corruption on a honest and ethical basis.

11. The Company determines to build and keep the
corporate’s cultures against corruptible actions, bribery
issues which are not acceptable regardless of persons

or fransactions with government or private sectors.

12.  Anti-Corruption Policy & Practices is applicable to
human management process from recruitment, selection,
promotion, performance evaluation and remuneration.
The supervisor from all level must communicate and
educate employees for such that matter using in
business activities under responsibilities and govemance

efficiently.

CONTRACT GUIDELINES BETWEEN
THE COMPANY AND CUSTOMERS OR
PARTNERS

BJCHI has a policy of trade and investment under the
business ethics and good corporate governance policy to
shareholders, stakeholders and society. BJCHI has no policy
to claim or receive offer or give financial benefits or any
other dishonest benefits to any person or organization,
practice or omit any practice that is unlawful or good
ethics to obtain business contracts and various benefits.
The guidelines for managing confracts between companies

with customers or partners as follows
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1. Honestly conducting business.

O The Company must not perform any action considered
as corruption, extortion or misappropriation while
procedures for monitoring and enforcing need to be

provided in line with code of conduct.

0 The Company must not offer gifts, presents, fees, services,
discounts, special rights or other benefits for business
partners” employees or families of them in order to
receive special privileges from business partners excepting

in case of being under local traditions and laws.

0  The Company must not offer and provide valued items
including money, bribe, reception or bribery money
to officials who engage in the Company’s fransaction
including training program for directors, executives
and employees according to Anti-Corruption Policy &
Practices. This includes disallowing to provide bribe

to gain business benefits of business partners.

O Directors, executives and the Company’s employees
are not allowed to receive and ask for valued items
such as giffs, money and other benefits from clients
or business partners. Also, the Company provides the
channel to inform suspicious situation for clients or
business partners who can inform any issues violating

policy and practices to the Company.

2. Conflict of Interest

The Company must not engage in relationship in financial
aspect or the Company’s employees which might cause
or be deemed as the conflict of interest. This disallows
executives, directors, employees, representatives and
consultants of business partners except only the case of
executives’ permission. Business partners need to disclose
and alter potential Conflict of Interest which takes place

and might do.
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3. Privacy and Intellectual Property

The Company will protect against misappropriating or
abusing Infellectual property and confidential information.
In addition, business partners must not use such that
Intellectual property and information if not approved by
the Company. Business partners who gain intellectual property
or confidential information must implement appropriate
procedures to protect against disclosure or abuse of
infellectual property and confidential information without
any permission. Also, business partners need to ensure that
legitimate intellectual property of employees, clients and

partners is protected.

4. Business Practices and Fair Competition
The Company adheres to the principles of conducting,
advertising, fair competition with all relevant laws and
regulations while business partners must implement suitable
procedures to protect client’s information. This includes
prohibiting business partners fo engage in abuse of information,
price estimation, tender bids or any agreement to reduce
competition in all tfransactions for the Company in order
for business partners to fully recognize and abide by relevant

low with fair competition and without all monopoly frameworks.

5. Obligation and Responsibilities

The Company must comply with the determination defined
in code of conduct by utilizing resources with an appropriated
basis and communicating principles stated in code of

conduct fo business partners.
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PRACTICES IN STORING, ACCESSING,
RECORDING, MAINTAINING, AND
BACKING UP FINANCIAL DATA.

The Company aims to remain the standard of working
system, Information technology as the foundation in creating
the efficient controlling system. The Company will perform
all issues to ensure that financial information is prepared
in an accurate, sufficient, tfransparent and accountable
basis. In addition, the Company organizes systems of storing,
accessing, recording, maintaining, and backing up financial
data on a server system efficiently and ready for re-use on
a timely basis including protection against using information
for benefits of personal, relatives and related persons and/or
businesses that compete with the Company both directly

and indirectly without ethical and conscious basis.

To achieve that determination under code of conduct and
good corporate governance, the Company defines practices
in sforing, accessing, recording, maintaining, and backing

up financial data as follows;

1. Documents and financial data kept infernally and
externally are systematically for storing, accessing,
recording, maintaining to prevent unauthorized access,
use, modification, addition, destruction and/or misuse
of information whether done by accident or intention,
and to be able to examine documents and financial

data subsequently.

2. Actions relevant information technology and communication
must follow the policy and guidelines for accessing or
controlling the use of information. It also includes the

security of the Company’s information at all times.

3. Evaluate the risk and establish a risk management
system appropriate to the changing environment on

a up-to-date basis.

4. Executives and employees should protect their accounts,
username and password, by disallowing them to share

and distribute those to others without any permission.

5. The Company has the right to inspect the use of
computers, including related equipment, data and
information technology without any permission from

users.
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PRACTICES IN INFORMATION
DISCLOSURE AND CONFIDENTIALITY

The Company discloses necessary information to executive,
employees, stakeholders and related persons on an accurate,
sufficient, fimely, transparent basis through the accessible
channel by disclose the information in the form of Annual
Information Disclosure (Form 56-1) and Annual Report
(Form 56-2) including the Company’s website and other
appropriate channels to efficiently perform duties in

accordance with rules and regulations of SEC and SET.

In addition, the Company is committed to maintaining
confidentiality based on Handling confidential, market-sensitive
information : Principles of good practice as the good
practices for the Company and prevent the disclosure of
confidential information which might cause destroy to the
Company or used for the abuse of benefits with taking
advantages of investors, shareholders and stakeholders

in public.

PRACTICES FOR DEALING WITH
CONFIDENTIAL INFORMATION THAT
AFFECT THE PRICE OF SECURITIES

are as follows.

1. The directors, executives and employees should comply
with the Company's policy on securities trading include
trading instructions by avoiding trading the Company’s
securities for a period of 1 month prior to the disclosure
of financial statement to the public with using insider
information according to the Company’s code

of conduct.

2. The Company has limited the number of persons who
need to access to confidential information as less as

possible (need to know basis).

3. The Company has a preservation copy documents
related to confidential transaction on a safety basis
and destroys when no need to use. There are a limited
group of assigned staff or employees to get access

to information.

4.  The Company cultivates its culture by regularly
communicating to ensure that all employees are aware
of their duty to maintain the Company’s confidentiality

and also fo avoid disclose that to public.

5. The Company reviews regularly by storing and controlling

information up-to-date on a safety basis.
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PRACTICES TO PROVIDE OR RECEIVE
GIFTS, PRESENTS OR OTHER BENEFITS

To maintain code of conduct and good corporate
governance, the Company then defines practices to provide

or receive giffs, presents or other benefits as follows;

1. Forbid director, executive, and employees of all levels
and/or families receive or offer giffs, presents or other
benefits to clients, business partners, contfractors,
sub-contractors and persons who are related to the
company’s business. However, this does not include
receiving or offering traditional gifts to keep relationship
on a personal and organizational basis. Receive or
offer gifts, presents or other benefits must be not

influential on decision-making process for business issues.

1.1 If employees provide or receive gifts, presents or
other benefits with the value over 3,000 Baht,
they must respectively inform their supervisors and
deliver such giffs, presents or other benefits to
the Company’s secretary fo record in a form of
Report of Giving or Receiving of Gifts, Presents
or Other Offerings to be used and maximize for

the Company’s benefits.

1.2 In case, authorized persons and supervisors consider
to reject gifts, presents or other benefits, such that
items must be sent back immediately. If not,
they must be deliver to the Company’s secretary
to record in a form of Report of Giving or Receiving
of Gifts, Presents or Other Offerings to be used

and maximize for the Company’s benefits.

1.3 A fransaction must be done in public areas and

able to disclose to employees and any persons.

1.4 During the process of selecting contractors, sellers,
service providers or tender bids, employees must
not receive gifts, presents or other benefits, from
a company or person entering into the process
of selecting contractors, sellers, service providers

or tender bids.

2. Forbid director, executive and employees of all levels
receive or intend to receive or offer money, asset,
items or other benefits from a person who has infention
fo encourage such mentioned persons to abstain from
performing duties including any corruptible actions

honestly.
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3. In case of offering gifts, presents to the Company’s
representatives and such these items which are made
as the Company’s memorable milestone. All staff af
all levels can be accepted on behalf of the Company.
Such t items must be delivered to the Company’s
secretary fo record in a form of Report of Giving or
Receiving of Gifts, Presents or Other Offerings as the

company’s assets.

4. Keep proof of spending showing value of gifts, presents

or other benefits where can be verified.

5. To comply with these practices must not be contrary
to the Notfification of the National Anti-Corruption
Commission regarding the criteria for the receipt of
property or any other benefits on the government’s

ethical basis.

PRACTICES TO WELCOMING PARTY

The Company has Practices to welcoming party as follows;

1 Must comply with tradition as normal practices.

2 Must stick to sufficiency economy, be economical and

suitable for occasions.

3 Must not violate rules and law within good corporate

governance and code of conduct

PRACTICES TO CHARITY DONATION

The Company will promote ethical principle to be Thai’s
society by providing donation for foundations or charitable
organizations occasionally. However, to ensure that Practices
to charity donation is efficiently executed with a tfransparent
basis, the Company defines Practices to charity donation

as follows;

1. Donations must be for public charity or have a clear
purpose fo benefit society, no hidden object or to

get the improper business benefits.

2. Must be approved by the authority in accordance
with the Company's regulations. Under the good

corporate governance policy and business ethics.

3. Maintain evidence of donation value and clearly
identify the name of the donor to be helpful for

re-checking.
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PRACTICES TO SPONSORSHIP

The company implements the intfernal control system,
internal audit to ensure that money is used on a reasonable
fransaparent basis in order to protect against corruption
and bribery. The procedure for approval and funding is in

line with the internal control system is as follows,

1. Sponsorship Objectives must be clear without any
hidden agenda. Funding must be used to support
business operations, promoting the brand or reputation
of the company which increase business creditability
or business relationship under Code of Conduct and

Good Corporate Governance.

2. The location of the sponsored activity is clearly identified
which can be verified by proof of receipt of money
or official documents from the agencies who requested
or received money from government or private sectors
for disbursement and control of expenses as specified

strictly fo maximize the Company’s benefits.

3. Clearly assign responsible persons for the activities to
obtain sponsorship clearly, fracked and reported to

supervisors on an accountable basis.

4. The information of the sponsorship must be actually
gathered to be usefully analyzed, planned and
served as infernal information for future sponsorship

approvall.

PRACTICES TO POLITICAL
CONTRIBUTIONS

The Company is political neutrality without any preference
in a specific political party, politician and strongly sticks
to democratic system. The Company does not have any
policy to provide money, asset, and rights or engage in
political party, politician or political-related persons directly
and indirectly tfo underpin its business. The Company
recognizes that employees have rights and duties in
democratic system to take part in or support political
activities independently under a constitution, law and
related rules. Practices to political contributions are as

follows;
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1. Directors, executives and employees have the political
rights fo take part in or support political activities
personally outside of working hours and not on behalf
of the Company. The Company’s assets must not be
used to support political activities, political parties or
any politicians directly or indirectly with disallowing
political parties to use the Company’s resources to

organize political activities.

2. Directors, executives and employees are not allowed
to become members or representatives of political
parties in holding public activities which might result
in misunderstanding for the Company fo be involved

in such a political party.

3. Do not use authorities to invite, put and force colleagues,
subordinates fo support political activities of political

parties or politicians either directly and indirectly.

AUDIT AND
INTERNAL CONTROL PROCESS

Audit and internal control process are mutually defined
by the Board of director, executives and persons of all
departments to ensure that procedures and working process
will help the Company achieve its objectives and be served
as tools to protect against corruption in working process

of all departments.

Also, the management from each department needs to
design internal control process and produce working
procedures or process to manage and reduce the risk of
corrupting, communicate, understand, control and monitor
the operation of personnel in the unit to operate in
accordance with the system of internal control on a written
basis proposed fo the management from each department
for review and top management as assigned for approval.
In addition, the duties and responsibilities of each position
are clearly defined in the implementation of procedures
or processes. All related documents must be gathered in
order for related persons to get access to that and to be
informed. Moreover, the management from each department
must review working procedures or process atf least every
three years or once there are significant changes impacting
working procedures or process to ensure that working
procedures or process coincides with good internal control

principles with the suitability for current working procedures.
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The Company has the internal audit team responsible for
reviewing compliance with the infernal control system,
provide feedback and solufions to improve or develop
internal control effectively and efficiently, prevent and
detect potential risks includes reviewing the implementation
of anti-corruption procedures. The infernal audit team
can perform duties independently and propose report
straightforwardly when significant mistakes are found to
executive directors and Audit Committees. Also, the
management from each department needs to take
recommendation into practices to improve and develop

internal control process to increase efficiency.

In addition, the Audit Committee is responsible for overseeing
the preparation of financial reports, internal control system,
internal audit system and compliance with laws as well as

Anti-Corruption Policy & Practice.

MONITORING AND REVIEWING

The Company requires the Board of Directors, executives
and all employees to acknowledge and comply with the

Company's Anti-Corruption Policy & Practice.

If there is any doubt that the activity or action may violate
policy, law or regulations, it must be reported in accordance
with the complaints/clues as specified. If any of the directors,
executives, and employees are found guilty, they will be
subject to disciplinary action. Moreover, If there are any
ilegal acts, rules, and regulations of the government sector,
the Company will submit such breached issued fo government

officers onwards.

The Company defines monitoring and reviewing process
on a regular basis or once significant affect the risk
management on corruption fo ensure that such measures
are consistent with good corporate govemnance and code
of conduct as well as rules and related laws. Also, changes
need to be approved by the Board of Directors and then

communication about that is needed.

In addition, Audit Committees will oversee the implementation
of the Anti-Corruption Policy & Practice by reviewing
measures and internal control system on a suitable basis.
Then, recommendation will be provided to the Board of

Directors, executives and employees of related department.
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PRACTICES TO PROTECTIVE AND
CONFIDENTIALITY

In order to protect the rights of complainants and contributors
who act with infegrity, without any bias, the Company will
conceal its name, address or relevant information to identify
the complainant or the data provider will be kept in
confidential. Only those who are responsible for investigating

complaints can access such information.

O  Chief Executive Officer has duties to make discretionary
decision tfo protect one who makes complaints, witness
and an information provider to gain fact finds without
any troubles, dangers or unfair treatment stemming

from such complaints.

O Chief Executive Officer can assign an executive
management taking role in making discretionary
decision to protect one who makes complaints, witness
and an information provider. The assigned executive
must not involve in such suspicious issues or complaints
directly and indirectly (for example, accused person

is an executive’s direct subordinate.)

O A person receiving the information of complaints and
evidences must keep information confidential and
is not allowed to disclose such information tfo irrelevant

persons except only for the legal requirement.

In case of complaints, Chief Executive Officer and / or
Executive Committees, the Audit Committees will take
protection actions for one who makes complaints, witness
and an information provider to take fact finding in order
for them not to face with any troubles, dangers or unfair
freatment stemming from informing such suspicious situation
or complaints. Such information is requested to submit

directly to the Audit Committee.

In case of complaints which are related to directors or the
Audit Committee, the Board of Directors must appoint an
intermediary to take a direct investigation. Related directors
are not allowed tfo receive information, to take roles in
protecting one who makes complaints, withess and an
information provider to take fact findings in order for them
not to face with any troubles, dangers or unfair treatment
stemming from informing such suspicious situation or complaints.
A person making complaints is encouraged to inform such

suspicious situations to a person who is not directly related

fo such complaint issues.



nuaduanIsatunISAUAIU llA:
unaviny

1. delssunisuaaunzia Ussanuanvtnyiisms Auzngsunng
L3e waz/visanniznIsuntsmsasaaL aifugndunsas
AUaUTDIN9954 1ALDIRUALNUNEVTALAIAIAIULNY
ugauaiudaianss Ingliudsmannuauntliguas

= YvY = |
\wnzuanse fravsaunsuifuszes

2 mnm‘;‘%umuﬁiaLﬁ@@?qwu‘i’agaﬁawé’ﬂgwuﬁﬁngé'umi
L?Jlavl,ﬁ’héﬁgﬂﬂéﬂwﬂﬁﬂi:ﬁﬂmmﬁmLLama%i”ﬂsi’Jl’uﬁq
L34 arliansggnnanmiasunsudenaiimiuas
Wansignnaavingatinues tnemsmdeyavisendngu
Mupuuandiiuinnueduiidiwiondetiunns
ni:ﬁﬁm?fml,l,am@%%‘ﬂ‘ﬁ"u m’mﬁiﬁgﬂﬂéﬂm

3. MINEQNNAIINA 151'm:v1°'1mim?mLLama%%’ﬂﬁY'm?q
nqin@?mLLazﬂa§'¥ﬂ‘T}Luﬁu§aiﬁLﬁumaﬂizﬁ’]amﬁia wu2
ﬂf]ﬁamiriiﬂﬁwum?mLLamﬂ%’ﬂﬁfu A9IUNLTIUNNNGINA
fgnnanmazsedlifunsaeuaILLaz AN NI
sz TenderTadURenfunsvina sy 1imuals
LLa:mﬂmiﬂi:ﬁﬁm‘a‘mLLazﬂﬂ%%’ﬂﬁjl'uﬁ?ut,ﬂumim:vhﬁ
Hanguing gnszvindnenaaziindlasulnsmengrine s

nmisundavquanssunis @usks lia:
wunvIu

W Wianudulafiunssunns fismis uwazwinaunazlul
Y YVar a a a < L
dlalasunansznula g aannisdfiasnisfnduuuy Daudan
nsdfiasfananianinliusimgouidenalszlauiniegsia
Tnensiny dedunulauanadunisasnuazaesidduazas
asnualvunisinluszazen

MSIwgNwsIuaUfuanIstaMuNesa
.

la:passudu

UTEN lﬁﬁmiﬁamma:Lﬂmmm"ayjaﬁms] fiiiendeeiy
lennesadnunnsaessiiu Lﬁﬂiﬁéﬁ.@*mi WL uazyAAa
ﬁLﬁ'ﬂﬁmmqqiﬁwmﬁﬁm 1A5UNINUANIAN LN T AL
Viu Netezeu nsausumTiny nsudskuLadalsTnduiug
A lrRaaeuim sneeulszant ‘1/1?‘@‘]]"9]\11/1’]\‘1%'14‘] a3l
I3 Hussdnsiidsaannniseedsiliu sauluieinng
Allugsisesnldsdlalazaiunsansisanuls

Annual report 2020
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

1121

PRACTICES TO INVESTIGATION AND
PENALTIES

1. Upon receiving a clue. Chief Executive Officer,
Executive Committee and / or the Audit Committee
will be moderator Investigation facts by delegate or
appoint a representative and inform the progress to

one who makes complaints periodically.

2. If the investigation finds any information or evidence
that the accused person has committed a genuine
act of corruption, the Company shall grant defendant
the right to know the allegation and grant the right
accused of self-identification by finding additional
information or evidence showing that they are not

involved in corruption as allegedly

3. If an accused person becomes involved in corruption
and considered as the violation of Practices to
anti-corruption and code of conduct, that person
will be investigated and imposed disciplinary penalties
according to the company’s working regulations.
Also, if the corruptible action becomes illegal, Offenders

may also be subject to legal penalties.

PROTECTING DIRECTORS, EXECUTIVES
AND EMPLOYEES

The Company is confident that its directors, executives and
employees will not be affected from refusing to bribe
although such a rejection would lead to a loss of business
benefits. The Company strongly believes that Anti-Corruption
practices will help to create value for the company in the

long run.

DISTRIBUTION OF ANTI-CORRUPTION
PRACTICES

The company provides communication and discloses such
information related to Anti-Corruption policy in order for
executives, employees and related persons to fully recognize
that on a suitable basis such as meeting, training, public
relation notice, website, annual report and other channels
to ensure that the Company does not engage in corruption
including running its business on a transparent and

accountable basis.
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MATTERS RELATED TO SUSPICIOUS
SITUATIONS AND CORRUPTION

1. Encountering fraudulent actions involving the organization
both directly or indirectly, for example, a person in
the organization engages in bribery issues with

government officers or private sector.

2. Actions violate the company’s rules or have the impact
on intemal control system which might lead fo coruptible

actions.

3. Actions result in the loss of company’s benefits and

reputation.

4. Actions become illegal, unethical and violate code

of conduct.

COMMUNICATION CHANNELS TO
REPORT SUSPICIOUS SITUATIONS OR
REQUEST RECOMMENDATION RELATED
TO ANTI-CORRUPTION

Reporting suspicious situations which might be involved in
corruptible actions, improper, breck law and the Company’s
regulations as well as code of conduct is considered to
be one of the channel that help the Company to get
information about corruptible actions faster which in turn
help the Company to take immediate actions. This also
helps to protect the Company’s benefits of stakeholders
efficiently. To do that, one who makes complaints or request
recommendation needs to specify the details of suspicious
situations, complaints or issues along with name, address
and telephone number. Thus, the Company defines
communication channels to report suspicious situations,
complaints or request recommendation about anti-corruption

as follows;
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1. Employees or stakeholders who face with corruptible
actions within the Company or any suspicious actions
which might get involved in corruption must immediately
report such issues to their supervisors or internal audit
team or responsible persons or complaint channels
of the Company as appropriate. If there are any
questions, please consult directly with the supervisor

or internal audit team or responsible persons

2. Enclosed mail and send directly to Chairman of the
Board of Directors as follows;
Chairman of the Board of Directors
BJC Heavy Industries Public Company Limited
594 Moo 4 Makhamkoo, Nikompattana, Rayong 21180

3. E-mail
0  Audit Committees : id@bjc1994.com
o0  Complaint unit : spy@bjc1994.com

4.  Opinion Box located inside the Company and working

sites.

In case of one who would like to inform complaints to
Chief Executive Officer or Executive Committees, please send

the complaints to Chairman of Audit Committees directly.

Persons who can inform suspicious situations or makes
complaints are all the Company’s stakeholders composing
of shareholders, customers, business competitors, creditors,
government sectors, communities, society, executives and
employees. The information will be kept confidential no

matter what communication channels are used.

In case of urgent issues related to corruption, related persons
must immediately and respectively reported and then propose

to the top management to make quick decisions.

To report suspicious situations or make complaints must be
made in good faith. If the Company finds fraudulent notices,
infent to bully others to damage. degrading reputation,
being insulted, being abhorred or being embarrassed, etfc.,
if done by the Company's employee, the disciplinary punish
will be imposed. However, if the outsider resulting in destroys
to the Company, the offender will be prosecuted as

specified by law.
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TO CONSIDER AND REVIEW CORPORATE GOVERNANCE POLICY

To fully ensure that good corporate governance policy is complied with laws, regulations and related rules, the Board of
Directors will oversee Directors, Executives and employees to strictly abide by corporate governance policy to enhance
and develop the company’s corporate governance principles which in turn help create the sustainable basis for the

company, shareholders and all stakeholders. Thus such the policy has been reviewed on a yearly basis.

The Risk Management Committee assessed potential fraud and corruption risks, the fraud and corruption risk assessment
is separated from other risks, and reported to the Audit Committee and the Board of Directors. The Internal Audit
Department has been assighed to monitor the results according to the risk assessment report. In addition, BJCHI has
reviewed and revised the Good Corporate Governance Policy to be in line with the ASEAN CG Scorecard, including
the adoption of good corporate governance policies with the organizational context and in line with the current
business. The Executive Board and the Board of Directors are of the opinion that: Good Corporate Governance Policy

is appropriate for the context of the organization and consistent with the business.

However, there are some sections which hadn’t been completely followed by the Company as details below;

Items that can not be done Reason / Necessity

1. The Company does not have any independent female | BJCHI is in the process of recruiting independent female

directors. directors with knowledge, competence and quadlifications
to be the independent director. BJCHI believes that the
current Board of Directors is knowledgeable and capable

to enhance the Company's business grows firmly

2. The Company has no policy to limit the number of | The Board of Directors considers that the director who
years in the position of independent director for not | joined BJCHI is a person with the potential, knowledge,
more than 9 years. ability and experience to benefit the business of the

company.

In collaboration with the company for a long time, all

directors will have an understanding of the company's

business. All independent directors are qualified according

to the qualifications of the independent directors.

3. The Company has not determined the method of | The Company considers that the Cumulative Voting will

voting for director election as Cumulative Voting allow minority shareholders to cast their votes to any
director they wish to elect. Alternatively, they can divide
the votes for multiple directors. This may result in the
person being elected does not meet the Company’s
requirements, which will affect the intemal management,
strategic planning which may not comply with the
company policy and finally affect the operation and

growth of business.
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

The company values responsibility for society and environment by recognizing the utmost benefits of all stakeholders.
The Board and executives encourage the company’s employees to undertake business under Corporate Social
Responsibility framework to grow our business on a sustained basis. Thus, the CSR policy has been established by

the Board since 2014,

At the Board of Directors’ meeting No. 1/2014 on February 24, 2014, the Board defined the corporate social responsibility

policy including its stakeholders according to CSR guidelines of the Stock Exchange of Thailand. Below is the summary:

Principles

Vision

Mission/Strategy

1. Fair Business Operation

The company emphasizes fair
competition in accordance with the
relevant laws and the company’s
business ethics code.

Do not engage in bribery or provide any
other benefits beyond the trade agreement.

Protect and not misuse confidential
information of suppliers.

2. Anti-Corruption

The company operates with
fransparency and good govemance,
supporting anti-corruption activities
and encouraging management and
employees to comply with all the
relevant laws and regulations.

Promote awareness, values and attitudes
to honestly comply with all the relevant
rules and regulation.

Provide effective intermnal control systems
and appropriate checks and balance
mechanisms to prevent malpractices
by employees.

3. Respect for Human Rights

The Company operates its business
in a manner which respects human
rights both within and outside the
organization.

Train staffs on relevant rules and measures
to ensure that business operations do not
violate human rights.

4, Fair treatment to workers

The company focuses on fair
freatment to workers, as they are
vital to the success of the company’s
business operations.

Treat employees fairly without discrimination.

Prepare the Code of Conduct that clearly
promotes and states the equality of all
employees.

5. Responsibility to Customers
& End-Users

The quality of products and services
must meet the specified quality
standards to prevent damages or any
harmful impacts from using them in
the customers” manufacturing processes.

Conduct quality inspections at every
step of the manufacturing and installation
processes.

Quality of the Company’s products and
services has been cerfified by internationally
respected institutions.

6. Environment Preservation

The company is aware of the
potential impacts from business
operations on the environment of the
surrounding communities.

Conduct annual environmental report.
There has been no serious impact on
the environment.

7. Community and Social
Development

The company values the significance
of promoting community and social
development. The Company's normal
course of operations does not cause
any serious adverse effect on the
surrounding communities.

Promote employment of local residents
when possible.

Focus on eco-friendly business practices.
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IMPLEMENTATION AND REPORT PREPARATION

To ensure that our business operation fully complies with relevant laws and regulations of occupational health, safety
management systems and environment, the company defines its policies relevant to quality management system,
occupational health, safety and environment to which the rigorous compliance is required. During their working time,

all employees need to be fully aware of safety, environmental preservation under relevant rules and laws.

The company has received international certifications for quality, environmental and occupational health and safety

management

systems;

O BJCHI was accredited, and the certification for ISO 9001 : 2015 (Quality Management System)

O BJCHI was accredited, and the certification for ISO 14001 : 2015 (Environmental Management System)

O BJCHI was accredited, and the certification for ISO 45001:2018 (Occupational Health and Safety Management System)

2020 After-Process CSR Activities

In 2020, the Company conducted affer-process CSR activities as concluded below;

Period Type of Activities Objectives Location
January Goods Donation To provide student stationeries, snacks | NikomSangTonEng School 4.7 in
and foys to schools on the Children Day | Rayong and Sattahip Commercial
Ports in Chon Buri
February Public Activities To provide water dispenser machine for | BJC Heavy Industries PCL
Disable to get jobs and eamn income
May Goods Donation / Public | To donate dry food for Makhamkoo | Makhamkoo Municipality
Activities Municipality to relieve those who were
affected by COVID 19
July Money Donation To support activities for preserving the | Jomhae Mountain, Rayong
forest in collaboration with- Makhamkoo
Municipality and Mountain-Preserving Fun
October Goods Donation / Public | To donate dry food for the poor in | Ban Chang Market and
Activities Ban Chang District Nong Tha Leiyng, Rayong
November | Goods Donation / Public | To donate dry food for Makhamkoo | Headman’s office Moo 4,
Activities communities to relieve people in such | Makhamkoo, Nikompattana,
surrounding areas Rayong
December | Goods Donation / Public | To donate dry food for Makhamkoo | Makhamkoo Municiapality,
Activities communities to relieve people in such | Nikompattana, Rayong
areas
Goods Donation / Public | To donate dry food for Phlu Ta Luang | Khao Baisti Temple, Phlu Ta Luang,
Activities Communities Sattahip, Chon Buri to | Sattahip, Chon Buri
relieve people in such areas
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On 10™ January 2020, the Company provided
student stationeries, snacks and toys to schools
on the Children Day at NikomSangTonEng
School 4,7 in Rayong
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On 7™ May 2020, the Company donated
dry food for Makhamkoo Municipality to
relieve those who were affected by COVID 19
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On 23" June 2020, the Company supported
and attended activities for preserving the

forest at Jomhae Mountain, Rayong
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On 24™ October 2020, the Company donated
dry food for the poor in Ban Chang District
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On 14™ November 2020, the Company
donated dry food for Makhamkoo communities

to relieve people in such surrounding areas
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on 25™ December 2020, the Company
donated dry food the poor in Nikompattana

WaYun 26 funAL 2563 LFEN laL3anA
d1ansanvsuia i ugdenlslulunvui
BUNDFRRL LNDAILLVADUATLTIINIANY

On 26™ December 2020, the Company
donated dry food the poor in Sattahip
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CONNECTED TRANSACTION

Details of connected transactions with persons that may have conflicts of interest

In 2019 and 2020, the Company received financial assistance from the three directors, considered as persons with
potential conflict of interest. The Audit Committee viewed that the connected transactions are reasonable as the

Company received financial assistance from the director without any compensation. Details are as follow:

Value of Connected Transaction (Baht Million)

Description

As at
Dec. 31, 2019

As at
Dec. 31, 2020

Changed between
Jan. 01, 2020 - Dec. 31, 2020

D

1.1)

2)

2.1

Mr. Seung Woo Lee
Type of Relation : be a director who has an
authorization to sign for the

Company’s business and be a shareholder by
holding the shares for 28.29% of paid up capital

(as of December 31, 2020)

Guaranteed for car’s hire-purchase agreement
with one of financial institutions without any

remuneration

Mrs. Chanchira Smakthai
Type of Relation : be a director who has an
authorization to sign for the Company’s
business and be a shareholder by holding
the shares for 0.31% of paid up capital

(as of December 31, 2020)

Guaranteed for car’s hire-purchase agreement
with one of financial institutions without any

remuneration

Amount of
Guaronteed Baht
0.89 million

Amount of
Guaranteed Boht

6.91 million

Amount of
Guaranteed Boht

0.51 million

Amount of
Guaranteed Baht
4.52 million

Amount of Guaranteed Baht

(0.38) million

Amount of Guaranteed Baht

(2.39) million
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Measures or procedures in connected
transactions approval

The Company shall comply with the Securities and Exchange
lows and regulations, notifications, orders or rules of the
Capital Market Supervisory Board and the Stock Exchange
of Thailand. In this regards, executives or persons with
conflicts of interest shall not get involved in the approval

of the connected transactions.

In the event that an approval from the Board is required,
the Audit Committee will present at the Board meeting to
consider and express opinions on the necessity and rationality
of such connected transactions. The Company has principles
in entering connected transactions with common trade
conditions and connected transactions with uncommon

tfrade conditions as follows:

(o) Transactions with

common trade conditions

Regarding connected transaction between the
Company/its subsidiaries (if any) and directors,
executives, or related persons that has won the Board’s
in-principle approval, the Management can approve
the tfransaction provided that such transaction has
common trade conditions that a decent person would
agree with any unrelated counterparty under similar
circumstances without interference from relevant

directors, executives or related persons.

The Company shall prepare a summary of connected
transactions and report to the Audit Committee’s

meeting and the Board meeting every quarter.

(b) Transactions with uncommon trade conditions

Connected fransactions with uncommon trade
conditions shall be considered and opined by the
Audit Committee before proposing to the Board and/or
shareholders for further approval. In this regards,
the Company shall comply with the Securities and
Exchange laws and the regulations, notifications,
orders or rules of the Capital Market Supervisory Board
and the Stock Exchange of Thailand, including rules

on disclosure of connected fransactions.
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In the event that the Audit Committee lacks expertise
in reviewing the connected transaction, the Company
may appoint independent professionals or the company’s
auditor to provide opinion of such connected fransactions
to support the decision of the Audit Committee and/or
the Board and/or the shareholders. This is to ensure that
the engagement in such connected transaction is necessary,
reasonable, and taking into account the interests of the
company. The Company shall disclose the connected
fransactions in the company’s annual report and notes
to the financial statements, audited by the company’s

auditor.

Connected Transaction Policy and Trend

To engage in any connected transaction in the future,
the transaction must be necessary, reasonable, and benefit
the company. The transactions must be reviewed by the
Audit Committee and/or the Board, with the participation
of the Audit Committee to consider and provide opinions
on the rationality, pricing, and condition of the connected
tfransactions. The terms and conditions of the fransactions
must be comparable with those engaged with non-related
persons while the price must be fair and accountable.
The Audit Committee shall have authority to review the
criteria and guidelines for entering into such tfransaction.
In the event that the Audit Committee lacks expertise in
reviewing the connected fransaction, the Company may
appoint independent professionals or the company’s auditor
to provide opinion of such connected transactions to
support the decision of the Audit Committee and/or the
Board and/or the shareholders. The Board must ensure that
the Company complies with the Securities and Exchange
laws and rules, nofifications, orders or regulations of the
Capital Market Supervisory Board and the Stock Exchange
of Thailand, including rules on disclosure of connected
fransactions by the Company or subsidiaries (if any) in
accordance with the accounting standards prescribed by

the Institute of Certified Accountants and Auditors.
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4, Information & Communication :

INTERNAL CONTROL AND RISK
MANAGEMENT

According to the Board of Directors’ meeting No.1/2021
held on 25 February 2021, with the full attendance of the
three Audit Committee members, the Board of Directors
assessed the adequacy of the Company’s infernal control
in 2020 using the evaluation form from the Securities and

Exchange Commission (SEC) which covers 5 key aspects:

1. Control Environment: determining infegrity, ethic and
the code of conduct for the management and staff
on a suitable basis. This is relevant o monitoring and
evaluating process for the practice of the code of
conduct as well as changing acts conflicting with
integrity by complying with the code of conduct under

the appropriate time frame.

2. Risk Management : defining clear and sufficient objectives
to identify and evaluate related risks covering the
organization from the organization, business units,
departments and other working functions. This includes
how to adequately formulate action plans and measures
to control the risks which might be extemnal and intemal
risks in relation to acceptance, reduction and avoidance

or sharing of risk.

3. Control Activities : determining clear control measures
as the written policy covering risks appropriately and
the characteristics of organization such as environment,
work complexity, work scope and other specific features.
Moreover, the company defines clear authority scopes
by separating into 3 aspects including authority,
accounting record and information technology and

asset protection as check and balance system.

implementing a system
in order for Board of Director to gain sufficient information
for decision - making in the business operation from

intfernal and external way related to the work.

5. Monitoring : monitoring and evaluating the internal
control system to fully ensure that the internal control
system is fully implemented on an appropriate way.
The company also assigns Internal Audit department
fo monitor working functions of each units and conduct
the internal control report to send it directly to Audit

Committee on a quarterly basis.



ndayavesfusmsuaznisnsiraaulnagasirasuniely
wﬂi”ﬂmmm”ﬂiiummmmmmmu‘imﬂaiﬂm STULNSAILIAL
mefliuezns AmsdanseuBamen i HAnuieme
uazinunzay TnausEmn iﬁfi‘a’m'lﬁﬁummﬂiaﬂ'w,ﬁmwaﬁﬁ)“
ANHUNIM LS vulheehedisz@ngnin mumm“uummu
mﬂsLusLuLimmimmmmmmmLLamimWLuumu"lmmmm
TlasffunindidunaLismm- mnmimiiumimammma‘miﬂ"lm
“Lmamaumaimmiuumuw uenmilaaninmaiuagiua
auummmim}mwu IGE umi‘«vmma‘vmﬂumiﬂgummuwLﬂu
maanumaﬂm LgEn fadnliiss LUNsAIageLne Uiy
LwaLﬂuﬂaiﬂmmmwumwmﬂuam“"lumsmmmuLLa gzl
NAN9AILALNTEY venanthaTe faflsruunsdaiiuenans
mﬁmwm'lwmiuma HaaulinT uwaz wumuwmmgwmﬂ
mmmmwaﬂuimmﬂui g2ad AT TauRedszuy
ﬂ’]iﬂ’;ﬂﬂuﬂﬂﬂiuiuﬂwaﬂﬁﬂumuam?mﬁa‘ﬂﬁmuuﬂﬂawmﬂv
Hanudnudaua ummamnmimnu agnLNzaL

L3 Imﬁimuauummmﬂi YUALZNITUNITATINADL
ustaildh 1R arsaaumelussssa i dugmsiraay
ety Tnenflunsmsaaantlumumag mmmiﬂgummuua:
szuunisAIAunelulaszuLmalulagansaunAveILEEn
AuuUIMITes n.a.m. Inegnsraaunialulainistssidu
wazdniauanuznisiiunumulldasnisuazszezinanlunng
ﬂgumm:umﬂmummwuwmumwaauma’Lu taqiiu LFEm*
mminmLuumiﬂiuﬂmﬁ‘aqmq6] muwwmm%aumﬂiu
wuznFeUTaELAn

13N mersaaunelusssuids ae Tauauvuneli uneana-
ANATE UITOUA s N9IUNNTUTINTUAZE IANTTENg
m9Iadauely Lﬂumuwmawaﬂhmmgummmmmwaau
meluvastisEme Uszanl 2563 Tmaywmqﬂmm UNIUBUA
fanauiRnesaiunslfiintiiasnans eseindanu
\Husass uay uﬂivaumﬁtﬂuﬂgummumuﬂ’ﬁmiwaaumﬂu
”luﬁsﬂwuaﬂwm e TuLsE Hunaiunnnin 10 U lae
ImmwumiamﬂumanammLﬂmmmﬂum?ﬂgummumu
miwa@umﬂu laun ndngregnsreasuniglu, nsdszidu
AINUIGEN, COSO 2013 MmAngeduazlfi, tasanisssuas
Uiilqsnunmaunsageunieluresmbeny, ulsziiu
mumqmmnummm‘mamum‘maﬁﬂmu WUINNNNTALATY
aaLAIm N9YIm, WmsguANansLfIRMININN1eRIIaeL
Aelu (ntemational Standards for the Professional Practice
of Intemal Auditing), BUSHIASELAIABL CIA Part Il A3
1, Tnsanisausunisnsaaaunigluiansauaaidug
neradauneluiLeynImaNa (Pre CIA) THNANTILVTINENGE
uiu anauauiRfng mmumim’ﬁmﬂ%auummmum
UNANAUIIE U VDA mmauumwmmwam"lumﬂﬂumwm
'vm'aﬂmumwaﬂumﬂiummmww°1 Vil 13 183 na
dremsraaaunialuiiavinniini s ranuauiuuneand -
AUATE LLﬁ'wm@ LAZANLZYINUAINLEEN n9aaaunely
899ullA 9117A 198l nsiatsuazeud® wavds nanneu
Tanmammaqrmmemwu’mmﬂmumwaaumﬂummmw°1
9y mmmumsauummnmﬂs PUAUZNITUNTATIAABL

Annual report 2020
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

1137

Based on the inquiries with Management and the studies
undertaken by the internal auditors, the Board of Directors
has the opinion that the Company has adequate internal
control and risk management systems. The Company has
assigned and dllocated sufficient personnel to operate its
internal control system effectively, preventing any Director
or management fo abuse the Company’s assetfs. In addition
to putting in place clear lines for delegation of authority
and preparing written standard operating procedures (SOP),
the Company has set up auditing mechanisms to independently
monitor and evaluate the internal controls. In addition,
The Company has a system to store important documents
that directors, auditors and authorized person can access
and verify within an appropriate time period. Furthermore,
the internal control system possesses appropriate measures
tfo sufficiently control all relevant transactions with related
parties or persons with potential conflicts of interest.

BJCHI has appointed Dharmniti Internal Audit Co., Ltd. to be
an infermal auditor which work with BJCHI’s internal audit
department to assume the roles and responsibilities approved
by the Audit Committee to evaluate key aspects of the
Company’s operations and control systems as well as
information technology system in line with the guidance
from the Securities and Exchange Commission (SEC). The
audits include assessment, recommendations and agreement
on how and when the corrective actions will be implemented
to address the issues revealed through the audit assessments.
At the present, the Company has taken actions to address
all the issues raised by the Company's internal auditor.

Dharmniti Auditing Co., Ltd. assigned Ms. Somcharee
Kawkomdee, Internal Audit Manager, to be the team leader
responsible for conducting intemnal audits for the Company
in 2020. Ms. Somcharee Kawkomdee has more than ten
years of experience in being an independent auditor for
similar businesses. In addition, she has received a wide
range of internal control fraining, which included but not
limited to Internal Auditors of Thailand Program, Internal
Auditor Training, Risk Management/Internal Control based
on COSO 2013 framework, Maintain and Improve the
quality of internal audit work project, Self-Assessment on
Anti-Corruption Measurement, International Standards for
the Professional Practice of Internal Auditing, CIA Part I
Training at Federation of Accounting Professions, Internal
Audit Training Program to prepare for Infemnal Auditor (Pre CIA),
Chulalongkorn University. Upon review of her qualifications,
the Audit Committee concluded that she was qualified
to be the internal auditor for the Company. Moreover,
BJCHI has in place an intemnal audit department to support
and coordinate with Ms. Somcharee and her Dharmniti team.
Any appointment, tfransfer and dismissal of the Company’s
Head of Infernal Audit must be approved by the Audit
Committee.
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In addition, BJCHI appointed A.M.T. & Associates as ifs
external auditor for 2020. The auditor has audited and
assessed the internal control of the accounting system
according fo all relevant accounting standards. A.M.T. &
Associates has reported to the Audit Committee that no
issues were found involving internal controls for accounting

system and operations for 2020 financial statements.

REPORT OF AUDIT COMMITTEE
IN 2020

Dear Shareholders

The Audit Committee comprises of three qualified independent

directors as follows;

1) Mr. Noppadol Dheerabutrvongkul, the Chairman of
Audit Committee who has the extensive experience in
Accounting and Finance.,

2) Assoc. Prof.Dr. Ekachidd Chungcharoen, the Audit
Committee’s members and

3) Mr. Jumpot Kanjanapanyakom, the Audit Committee’s

members.

In addition, Mr. Vittaya Changeutai serves as the Audit
Committee’s Secretary. The scopes, duties and responsibilities
of the Audit Committee are in accordance with the
regulations of the Stock Exchange of Thailand and the

charter of Audit Committee. These

regulations are used as guideline for corporate governance
and provision of independent opinions fo ensure efficient,

effective, transparent and fair business operations. The Audit

Committee met four times in 2020. In addition, The Audit
Committee freely expressed their opinions from their duties
and roles. Thus, The Audit Committee had the following

opinions;
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Review of 2020 quarterly and annual
financial statements

The Audit Committee reviews 2020 quarterly and
annual financial statements along with the external
auditors by asking and receiving the information from
the management and external auditors relevant to
the accuracy, completeness and sufficient disclosure
of financial statement. The Audit Committee has
opinion that the financial statements

were essentially accurate and disclosed in a complete
and reliable basis according to Thai Financial Reporting
Standards, compliance with the Auditor’s opinions as
well as the clear disclosure of notes to financial

statement in a correct, complete and reliable basis.

Review of Internal Control System

In 2020, the Audit Committee and internal auditors
have regular review of Internal Control System as
approved by the internal audit plan covering the
Company’s significantly operational system in accordance
with COSO framework. The Audit Committee has opinion
that the Company's internal control system is adequate.
The Company has determined the operating procedure,
for all related parties covering rules and regulations
to conform fo good infemal control system along with
managing, controlling, performing, monitoring and
reporting of all business units on a regular basis in
order for the Company to accomplish the Company’s
objectives. Additionally, the Company conducted
infernal control assessment covering control environment,
risk assessment, control activities, information &
communication and monitoring in accordance with
the internal control assessment system of Securities and

Exchange Commission.
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3.

Governance and Revision of Internal
Audit

The Audit Committee together with the Management
has reviewed and considered the mission, objectives,
scope of work, responsibilities, independency, and
audit plan of intfernal audit department. In 2020, the
Company assigned Dharmniti Internal Audit Co., Ltd.
to conduct internal auditing fogether with the Company’s
infernal audit team in accordance with the Intemational
Standards for the Professional Practice of Intemal Auditing.
Based on the intemnal audit report, the Audit Committee
has an opinion that the internal auditing has been
conducted in line with the audit plan with proper
monitoring to ensure that their recommendation are
carried out in line with the policy, operating procedure,
laws, relevant rules including Information and Technology
system which possibly results in business risks by regularly
monitoring and submitting the report to enhance
effectiveness of the internal control system along with
taking other issues and opportunities leading to improper
operation in all business unit. Moreover, the Audit Committee
together with the management has evaluated internal
auditor’s performance and proposed to the Board of
Directors to consider reappointing Dharmniti Internal
Audit Co., Ltd. as the Company’s Internal Auditor in

2021 and proposed the appropriate remuneration.

Revision and Monitor of Risk
Management

Risk Management Committees defined existing risks and
potential risks in the future. The committees figured out
protective measures to reduce risk and potential impact
on business operations as specified by risk factors which
may impact on the Company’s operation. Thus, the Risk
Management Committees assessed, reviewed and made
the report on a regular basis. Moreover, the Company
employed the intemal control and intemal audit system
as tools to asses and cope with risks and sufficiency
of internal control system by changing, modifying and
monitoring performance in line with recommendations
from internal audit. As a result of that, The Audit
Committee has agreed with the internal auditor that
the Company has adequate and appropriate procedure
to manage risks fo ensure that risks are kept at

acceptable level.
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Enforcement of with Rules & Regulations
and the Company’s polices

The Audit Committee has revision of internal audit
by considering sufficiency of corporate governance
process and controlling the Company’s business
operation to comply with laws, rules & regulations,
the Company’s objectives and policies under business
ethic, corporate governance, corruption protective
policies, social responsibilities, safety, environment and
quality of life of all stakeholders in line with the
requirement of The Securities and Exchange Commission
and the Stock Exchange of Thailand. The Audit
Committee has opinion that there were no significant
matters about breaching

laws, rules & regulations and the Company’s policies.

Review and Comments on Connected
Transactions

The Audit Committee has similar opinion with the
Company’s auditor that the Company has entered
info connected transactions with transparency, fair,
no conflict of interest, and adequate information
disclosure to the public in compliance with regulations

of the Securities and Exchange Commission.

Performance Assessment of Audit
Committees

The Audit Committee has annually conducted Assessment
of Audit Committees one times both in a committee
and individual basis to be in line with the good
practices of Audit Committees. The assessment indicated
that Audit Committees fully performed their duties
under the charter and good practices of Audit
Committees in line with rules and regulations of the
Stock Exchange of Thailand. Moreover, Board of Directors
was accordingly acknowledged by the assessment

report.
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Meeting with External Auditors

The Audit Committee has the meeting with external
auditors from AM.T. & Associates one times without
the management about the performance of external
auditors, the financial statement preparation, the
appropriateness of accounting policies, key matters
of intemational accounting standard, the recommendation
from external auditors. It was found that the disclosure
of financial statements, notes to financial statement,
accounting

policies were prepared on an accurate, appropriate
and reliable basis in line with international accounting
standard and/or financial reporting standard expressed

by an external auditor report.

Consideration of selecting, appointing
the auditor and proposing audit fees

The Audit Committee together with the Management
reviewed the selection of the Company’s auditor by
considering the reliability, independence, professional
ethics capability to provide services and advice on
accounting standards, frack record, ability to complete
auditing tasks on fime and provision of useful opinions
fo the Company as well as the suitable remuneration
of audit fee. In 2020, AM.T. & Associates performed
satisfactory auditing tasks for the Company. Hence,
the Audit Committee has proposed that the Board of
Directors recommends the shareholders’” meeting to
approve the appointment of Mr. Chaiyuth Angsuwithaya,
Certified Public Accountant (Thailand) No. 3885,
Ms. Nutsaluk Sarochanunjean, Certified Public Accountant
(Thailand) No. 4563, Ms. Daranee Somkamnerd,
Certified Public Accountant (Thailand) No. 5007, or
Ms. Jarunee Nuammae, Certified Public Accountant
(Thailand) No. 5596 of AM.T. & Associates to be the
Company’s audifor in 2021 and offers the audit fees.

On behalf of the Audit Committee
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to Board of Director

The Audit Committee made the meeting report to
the Board of Directors every time in line with best
practices of Audit Committees defined by The Securities
and Exchange Commission and the Stock Exchange
of Thailand. The Audit Committee had observations
and recommendations for matters covering accounting
and finance, internal audit, risk management, the
Company’s operation, the project management,
environment preservation, occupational health and
safety information as well as working environment in
order for the management to consider and take
any actions. It also included monitoring, modifying
based on internal audit report and making the
report by Audit Committees for the Board of Director’s

acknowledgement.

On behalf of the Audit Committee
BJC Heavy Industries Public Company Limited

e o WJJ//

Mr. Noppadol Dheerabutrvongkul

Chairman of the Audit Committee
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REPORT OF THE BOARD'S
RESPONSIBILITIES FOR THE
FINANCIAL STATEMENTS

Dear Shareholders,

The Board of Directors of BJC Heavy Industries Public Company
Limited is responsible for ensuring the Company’s financial
statements are consistently prepared in accordance with
the generally accepted accounting standards. In preparing
the financial statements, appropriate accounting policies
have been adopted and adhered to, using careful judgment
and reasonable estimates. The Company has ensured that
the information in the notes fo financial statements was
appropriately disclosed in a transparent manner to shareholders
and investors. Importantly, a certified auditor from A.M.T.
& Associates has audited the Company’s financial statements

and has issued an unqualified opinion on them.

The Board of Directors has implemented good corporate
govemance practice and maintained effective risk management
and internal control systems in order to ensure that all
accounting items are accurately and sufficiently booked
in a timely manner so as to protect the Company’s assets
and to prevent fraudulent practice or material iregular

transactions.

The Board of Directors has appointed the Audit Committee
comprising of three (3) independent directors to review
the accuracy of the financial statements, internal control
and risk management systems, and the internal audit procedures.
The Audit Committee’s comments appear in the Audit

Committee’s Report as presented in this Annual Report.

Based on the effectiveness of the Company’s intermnal control
and infernal audit systems, the Board of Directors ascertain
that the financial statements of BJC Heavy Industries Public
Company Limited for the year ended December 31, 2020
were prepared in accordance with all the relevant financial
reporting standards and fully represent the Company’s
financial position, performance and cash flow. The Company’s
auditors has expressed their opinion in the Auditor’'s Report

as presented in this Annual Report.
Yours faithfully,

)

Mrs. Chanchira  Smakthai
Director/Assist Managing Director

Yours faithfully,

Do

Mr. Kyu Young Lee
Director/President
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INDEPENDENT AUDITOR’S
REPORT

TO THE SHAREHOLDERS AND
BOARD OF DIRECTORS OF BJC HEAVY

INDUSTRIES PUBLIC COMPANY LIMITED
Opinion

I have audited the financial statements in which the equity
method is applied of BJC Heavy Industries Public Company
Limited which comprise the statement of financial position
as of December 31, 2020, the related statements of changes
in equity, comprehensive income and cash flows for the
year then ended, and notes to the financial statements,
including a summary of significant accounting policies and
I have also audited the separate financial statement of

BJC Heavy Industries Public Company Limited.

In my opinion, the accompanying financial statements in
which the equity method is applied and the separate
financial statements present fairly, In all material respects,
the financial position of BJC Heavy Industries Public Company
Limited as of December 31, 2020, and financial performance
and cash flows for the year then ended in accordance

with Thai Financial Reporting standards (“TFRSs”).

Basis for Opinion

| conducted my audit in accordance with Thai Standards
on Auditing ("TSAs"). My responsibilities under those standards
are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements in Which the Equity Method
is Applied and Separate Financial Statements section of
my report. | am independent of the Company in accordance
with the Federation of Accounting Professions under the
royal Patronage of his Majesty the King’s Code of Ethics
for Professional Accountants together with the ethical
requirements that are relevant to my audit of the financial
statements in which the equity method is applied and
separate financial statements, and | have fulfiled my other
ethical responsibilities in accordance with these requirements.
| believe that the audit evidence | have obtained is sufficient

and appropriate to provide a basis for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional
judgment, were of most significance in my audit of the
financial statements in which the equity method is applied
and separate financial statements of the current period.
These matters were addressed in the context of my audit
of the financial statements in which the equity method is
applied and separate financial statements as a whole,
and in forming my opinion thereon, and | do not provide

a separate opinion on these matters.

Key Audit Matters included Audited Procedures are as follows:

Recognition of contract revenues

As described in note 2.1 to the financial statements,
the Company recognized contract revenues by reference
to the stage of completion. Because the amount of contract
revenues in the statement of income are significant and
the estimation of the stage of completion is requiring
significant judgment of management, therefore, | have
identified that the recognition of confract revenue is the

significant matter that requires special attention in the audit.

My audit procedure on such matter

| examined recognition of contract revenue by assessing
and testing the appropriateness of the internal control
related to the approach used by the management over
the process of entering info confracts, estimation of project
cost and revision, the reasonableness of the evaluation of
percentage of completion, recognition of revenue. Including
testing the effectiveness of internal controls related to
procurement and recording of actual contract costs by
inquiring with the management and related persons,
understanding, reading the contracts, selecting sample
to test, testing actual cost with supporting documents and
performing an analytical review of the percentage of
completion estimate by engineers and the percentage of
completion determined through a comparison of confract
costs incurred throughout the period to the total estimate
contract costs, reading the contracts and performing an
analytical review of gross profit margin to detect possible

iregularities.
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Other Information

Management is responsible for the other information.
The other information comprise the information included
in the annual report of the Company, but does not include
the financial statements and my auditor’s report thereon,
which is expected to be made available to me after the

date of this auditor’s report.

My opinion on the financial statements in which the equity
method is applied and separate financial statements does
not cover the other information and | do not express any

form of assurance conclusion thereon.

In connection with my audit of the financial statements in
which the equity method is applied and separate financial
statements, my responsibility is to read the other information
identified above when it becomes available and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or my knowledge obtained

in the audit, or otherwise appears to be materially misstated.

When | read the annual report, if | conclude that there
is a material misstatement therein, | am required fo
communicate the matter to those charged with governance

and the management of the Company.
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Responsibilities of Management and
Those Charged with Governance for the
Financial Statements in Which the Equity
Method is Applied and Separate Financial
Statements

Management is responsible for the preparation and fair
presentation of the financial statements in which the equity
method is applied and separate financial statements in
accordance with TFRSs, and for such internal control as
management defermines is necessary to enable the preparation
of financial statements in which the equity method is
applied and separate financial statements that are free

from material misstatement, whether due to fraud or error.

In preparing the financial statements in which the equity
method is applied and separate financial statements,
management is responsible for assessing the Company’s
ability to contfinue as a going concern, disclosing, as
applicable, matters related to going concem and using
the going concem basis of accounting unless management
either intends to liquidate the Company or to cease

operations, or has no redlistic alfernative but to do so.

Those charged with govemnance are responsible for overseeing

the Company’s financial reporting process.
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Auditor’s Responsibilities for the Audit of
the Financial Statements in Which the
Equity Method is Applied Consolidated
and Separate Financial Statements

My objectives are to obtain reasonable assurance about
whether the financial statements in which the equity
method is applied and separate financial statements as
a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that
includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted
in accordance with TSAs will always detect a material
misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the
basis of these financial statements in which the equity

method is applied and separate financial statements.

As part of an audit in accordance with TSAs, | exercise
professional judgment and maintain professional skepticism

throughout the audit. | also:

O Identify and assess the risks of material misstatement
of the financial statements in which the equity method
is applied and separate financial statements, whether
due to fraud or error, design and perform audit
procedures responsive o those risks, and obtain audit
evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting
a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,

or the override of internal control.



1 52 | $1eauLlszdntl 2563
a o a b= N a o o~ o o
U3 187 @l aunans ain W)

. v 44 o .
vianudilaluszuunisaiuauneluiifedesiunig
M990 LANDADNLLLAIDNITATIAADUN AU AU
s 1 1 1 ﬂl £ L1 =3
anunenl ualulniainglazasalunisuaniainuiiu
m'ammﬁﬂizﬁwﬁmammmimu@umﬂummﬁﬁw

R A

‘ﬂi:Lﬁummmmzammu‘iﬂmamiﬁmmﬁHmmﬂ%uaz

o

o

ANUAURALNAYDITEINUNIISTTua T ALE
N Y R ¢ v -
dayaiinendastednvirulaeisns
agUhfenfiuanuminzasyeanisdinuinisiinadmiu
nssniiunumeiiasadLinisuazanrdng unisaay
% dd‘ Vo I 1 1 dld o s dl dl s
TAntasy agindanuliuiusunians zdayiinemy
« A (Q‘ | v a £% >
wan1sninseaniunisainataiuwmn viiindeacds
ageliedAymaANuaLNTnUasUT I lunfAiueu
| Ql = 1 v v v YvYv 1 1 1 dld
naitawizald drdwidnladeagiinianuliuiuaund
o a v v v 1 Ve v % =)
arszddny dmidnfesanalilusmeauuesgaeuiiyd
maﬁﬁwL%'ﬁimﬂiﬁ‘ﬁaﬁqmmﬁqmilﬂmmﬂ‘ﬁaga’luqumiﬁu
dl dl v Gl v Q) $% Qs 1 =
nigdes vaadmaidanedayaninardluiie e
(=3 v v QI v v v
AMUALYIEIINLANa il Aeulaald UaagLluninnian
&I s % %3 S d Vo % QII
wuagliundngunisaeudiydnlasuaudeiunlumenu
v o = £ v 1 3 T A
wnaganuiyduesiingn agnlafinug wnnisalnae
anunisallusunararudume LS Ensameanig

ALUIUABLLDY

Uszifiunstdunlasediauaz oUW uN T RUNLAAS
RuasmumiidsdulidauazsunsBuanzianisiaesy
iauaqmilﬂmaﬁayjaiwumiﬁuﬁmmﬁuamumﬁ%
AU LA ALA T UNITIRWANIZAANITLAANTIENITLAS

e Ql o va ° v v
wiansellugtuunnvinlidnisunauedeyalaegnsias
ANUNALT

Obtain an understanding of infernal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness

of the Company’s internal control.

Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates

and related disclosures made by management.

Conclude on the appropriateness of management’s
use of the going concemn basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Company’s ability to continue as a going concern.
If | conclude that a material uncertainty exists,
I am required to draw atftention in my auditor’'s report
to the related disclosures in the financial statements or,
if such disclosures are inadequate, to modify my opinion.
My conclusions are based on the audit evidence
obtained up to the date of my auditor’s report.
However, future events or conditions may cause the

Company to cease fo contfinue as a going concern.

Evaluate the overall presentation, structure and content
of the financial statements in which the equity method
is applied and separate financial statements, including
the disclosures, and whether the financial statements
in which the equity method is applied and separate
financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.
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| communicate with those charged with governance
regarding, among other matters, the planned scope and
fiming of the audit and significant audit findings, including
any significant deficiencies in internal control that | identify

during my audit.

| also provide those charged with governance with
a statement that | have complied with relevant ethical
requirements regarding independence, and fo communicate
with them all relationships and other matters that may
reasonably be thought to bear on my independence,

and where applicable, related safeguards.

From the matters communicated with those charged with
governance, | determine those matters that were of most
significance in the audit of the financial statements in
which the equity method is applied and separate financial
statements of the current period and are therefore the key
audit matters. | describe these matters in my auditor’s report
unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated
in my report because the adverse consequences of doing
so would reasonably be expected to outweigh the public

interest benefits of such communication.

(JARUNEE NUAMMAE)
Certified Public Accountant

Registration  No. 5596

AM.T. & ASSOCIATES
Bangkok, Thailand
February 25, 2021
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FINANCIAL STATEMENTS

BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
STATEMENTS OF FINANCIAL POSITION

AS OF DECEMBER 31, 2020

BAHT
FINANCIAL STATEMENTS IN WHICH THE SEPARATE
EQUITY METHOD IS APPLIED FINANCIAL STATEMENTS
As of December 31, As of December 31,
Note 2020 2019 2020 2019
ASSETS
CURRENT ASSETS
Cash and cash equivalents 4 597,946,339.50 380,509,656.77 597,946,339.50 380,509,656.77
Temporary investment 9 - 311,640,509.35 - 311,640,509.35
Trade receivables - net 5 683,832,492.87 188,335,581.20 683,832,492.87 188,335,581.20
Contract assets 6 394,911,945.64 1,398,805,010.36 394,911,945.64 1,398,805,010.36
Other receivables - net 7 48,680,521.43 68,587,040.05 48,680,521.43 68,587,040.05
Current portion of Long - term loan 11 - 132,919,868.33 - 132,919,868.33
Inventories 8 691,048,708.40 662,422,143.07 691,048,708.40 662,422,143.07
Current tax assets 8,034,811.43 - 8,034,811.43 -
Other current financial assets 9 543,993.76 - 543,993.76 -
Other current assets
- Retention 6 54,226,005.08 2,150,827.03 54,226,005.08 2,150,827.03
- Advance payment for materials and services 16,116,671.10 14,157,131.62 16,116,671.10 14,157,131.62
- Others 1,323,500.00 81,000.00 1,323,500.00 81,000.00
Total Current Assets 2,496,664,989.21 3,159,608,767.78 2,496,664,989.21 3,159,608,767.78
NON - CURRENT ASSETS
Other non - current financial asset - bank deposit
pledged as collateral 12,250,000.00 - 12,250,000.00 -
Investment in associate - net 10 - - - -
Long - term investment
- bank deposit pledged as collateral - 26,322,336.54 26,322,336.54
Property, plant and equipment - net 12 and 15 1,175,930,428.50 1,183,997,629.96 1,175,930,428.50 1,183,997,629.96
Right-of-use assets - net 13 and 16 81,587,066.05 - 81,587,066.05 -
Intangible assets - net 14 12,259,250.69 19,318,668.65 12,259,250.69 19,318,668.65
Deferred tax assets 25 9,140,346.53 9,358,299.48 9,140,346.53 9,358,299.48
Other non - current assets
- Retention 6 24,705,514.45 - 24,705,514.45 -
- Guarantee and deposits 4,333,544.40 5,386,990.55 4,333,544.40 5,386,990.55
- Advance payment for purchase fixed assets 883,185.01 1,053,768.98 883,185.01 1,053,768.98
- Prepaid expenses 7 408,916.27 1,333,306.21 408,916.27 1,333,306.21
Total Non - Current Assets 1,321,498,251.90 1,246,771,000.37 1,321,498,251.90 1,246,771,000.37
TOTAL ASSETS 3,818,163,241.11 4,406,379,768.15 3,818,163,241.11 4,406,379,768.15

The accompanying notes to financial statements

are an integral part of these financial statements.
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
STATEMENTS OF FINANCIAL POSITION

AS OF DECEMBER 31, 2020

Note

BAHT
FINANCIAL STATEMENTS IN WHICH THE SEPARATE
EQUITY METHOD IS APPLIED FINANCIAL STATEMENTS
As of December 31, As of December 31,
2020 2019 2020 2019

LIABILITIES AND SHAREHOLDERS' EQUITY

CURRENT LIABILITIES
Trade payables and accrued contract cost

Contract liabilities 6

Other payables
- Rental income received in advance 32
- Other received in advance
- Accrued expenses
- Payable for purchase fixed assets
- Revenue Department Payable
- Others
Current portion of lease liabilities 16
Income tax payable
Other current liabilities
- Retention
- Others
Total Current Liabilities
NON - CURRENT LIABILITIES
Rental income received in advance 32
Lease liabilities 16

Provisions for employee benefit 17

Other non - current liabilities

Total Non - Current Liabilities

Total Liabilities

The accompanying notes to financial statements

are an integral part of these financial statements.

290,124,031.07
136,420,635.53

6,289,220.04
376,242.84

13,720,275.62

505,192,294.10

132,282,020.68

15,010,321.38

290,124,031.07
136,420,635.53

6,289,220.04
376,242.84

13,720,275.62

505,192,294.10

132,282,020.68

15,010,321.38

661,899.99 17,311,934.70 661,899.99 17,311,934.70
2,388,042.85 2,771,256.24 2,388,042.85 2,771,256.24
5,970,337.89 11,198,713.41 5,970,337.89 11,198,713.41
2,948,503.67 2,750,970.92 2,948,503.67 2,750,970.92

- 4,033,116.23 - 4,033,116.23
42,602,613.37 17,437,397.93 42,602,613.37 17,437,397.93
6,054,476.78 1,922,552.63 6,054,476.78 1,922,552.63
507,556,279.65 709,910,578.22 507,556,279.65 709,910,578.22
20,964,066.61 - 20,964,066.61 -
2,432,970.44 5,408,647.46 2,432,970.44 5,408,647.46

21,407,309.00

22,340,189.00
1,440,000.00

21,407,309.00

22,340,189.00
1,440,000.00

44,804,346.05

29,188,836.46

44,804,346.05

29,188,836.46

552,360,625.70

739,099,414.68

552,360,625.70

739,099,414.68
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399,922,500.00
2,239,641,074.97

(7,664,580.00)

40,000,000.00

7,664,580.00

588,899,704.22
(2,660,663.78)

399,922,500.00
2,239,641,074.97
(7,664,580.00)

40,000,000.00
7,664,580.00
990,377,442.28

(2,660,663.78)

399,922,500.00
2,239,641,074.97
(7,664,580.00)

40,000,000.00
7,664,580.00
586,239,040.44

399,922,500.00
2,239,641,074.97

(7,664,580.00)

40,000,000.00
7,664,580.00
987,716,778.50

3,265,802,615.41

3,667,280,353.47

3,265,802,615.41

3,667,280,353.47

3,818,163,241.11

4,406,379,768.15

3,818,163,241.11

4,406,379,768.15
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
STATEMENTS OF FINANCIAL POSITION

AS OF DECEMBER 31, 2020

BAHT

SEPARATE

FINANCIAL STATEMENTS IN WHICH THE
FINANCIAL STATEMENTS

EQUITY METHOD IS APPLIED

As of December 31 , As of December 31 ,

Note 2020 2019 2020 2019

SHAREHOLDERS’ EQUITY
Share Capital

Authorized share capital

399,922,500.25 399,922,500.25 399,922,500.25 399,922,500.25

1,599,690,001 ordinary shares of Baht 0.25 each

Issued and paid - up share capital

1,599,690,000 ordinary shares of Baht 0.25 each

Premium on share capital

Less : Treasury shares 18
Retained earnings
Appropriated
- Legal reserve 20
18

- Treasury shares reserve
Unappropriated
Other components of equity

Total Shareholders’ Equity

399,922,500.00
2,239,641,074.97
(7,664,580.00)

40,000,000.00

7,664,580.00

588,899,704.22
(2,660,663.78)

399,922,500.00
2,239,641,074.97
(7,664,580.00)

40,000,000.00
7,664,580.00
990,377,442.28

(2,660,663.78)

399,922,500.00
2,239,641,074.97
(7,664,580.00)

40,000,000.00
7,664,580.00
586,239,040.44

399,922,500.00
2,239,641,074.97
(7,664,580.00)

40,000,000.00
7,664,580.00
987,716,778.50

3,265,802,615.41

3,667,280,353.47

3,265,802,615.41

3,667,280,353.47

3,818,163,241.11

4,406,379,768.15

3,818,163,241.11

4,406,379,768.15

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

The accompanying notes to financial statements

are an integral part of these financial statements.
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510 ldmudyan 1,965,304,664.53 2,017,565,600.25 1,965,304,664.53 2,017,565,600.25
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2020

1 165

BAHT
FINANCIAL STATEMENTS
SEPARATE
IN'WHICH TH];:\E}?S]?];Y METHOD S FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,

FOR THE YEAR ENDED DECEMBER 31,

Note 2020 2019 2020 2019

REVENUES
Contract revenues
Interest revenue
Other income
- Gain on exchange rate 23
- Others
Total Revenues
EXPENSES
Contract cost
- Production contracts cost
- Idle cost
Total cost of contract
Distribution costs
Administrative expenses
Other expenses
- Loss on exchange rate 23
- Severance pay
Total Expenses 24
PROFIT (LOSS) FROM OPERATING ACTIVITIES
FINANCIAL COSTS
SHARE OF PROFIT (LOSS) OF ASSOCIATE
PROFIT (LOSS) BEFORE INCOME TAX EXPENSES
TAX EXPENSES (INCOME) 25
PROFIT (LOSS) FOR THE PERIOD

OTHER COMPREHENSIVE INCOME FOR THE PERIOD :
Item that will not be reclassified subsequently to profit or loss :
Actuarial gain (loss) on defined employee benefit plans
Deferred tax relating to other components of equity
Total item that will not be reclassified subsequently to profit or loss :

OTHER COMPREHENSIVE INCOME FOR THE PERIOD
TOTAL COMPREHENSIVE INCOME (LOSS) FOR THE PERIOD
BASIC EARNINGS (LOSS) PER SHARE

THE WEIGHTED AVERAGE NUMBER
OF ORDINARY SHARES (SHARE) 26

The accompanying notes to financial statements
are an integral part of these financial statements.

1,965,304,664.53
4,917,451.70

23,439,159.21
41,171,559.28

2,017,565,600.25
36,015,091.18

19,572,039.10

1,965,304,664.53
4,917,451.70

23,439,159.21
41,171,559.28

2,017,565,600.25
36,015,091.18

19,572,039.10

2,034,832,834.72

2,073,152,730.53

2,034,832,834.72

2,073,152,730.53

1,849,136,717.62
73,711,089.14

1,601,729,113.92
54,101,050.76

1,849,136,717.62
73,711,089.14

1,601,729,113.92
54,101,050.76

1,922,847,806.76
117,429,766.05
160,964,541.00

26,617,270.33

1,655,830,164.68
24,877,965.79
186,913,022.50

143,455,080.54
1,850,364.00

1,922,847,806.76
117,429,766.05
160,964,541.00

26,617,270.33

1,655,830,164.68
24,877,965.79
186,913,022.50

143,455,080.54
1,850,364.00

2,227,859,384.14

2,012,926,597.51

2,227,859,384.14

2,012,926,597.51

(193,026,549.42)
677,809.69

60,226,133.02
107,343.01

(193,026,549.42)
677,809.69

60,226,133.02
107,343.01

(193,704,359.11)
217,952.95

60,118,790.01
12,907,982.31

(193,704,359.11)
217,952.95

60,118,790.01
12,907,982.31

(193,922,312.06)

47,210,807.70

(193,922,312.06)

47,210,807.70

(1,058,310.00)
211,662.00

(1,058,310.00)
211,662.00

(846,648.00)

(846,648.00)

(846,648.00)

(846,648.00)

(193,922,312.06)

46,364,159.70

(193,922,312.06)

46,364,159.70

(0.12)

0.03

(0.12)

0.03

1,596,580,200

1,598,262,872

1,596,580,200

1,598,262,872
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(193,922,312.06)

128,965,615.93
7,906,558.00
677.809.69
217,952.95
(4,917.451.70)
(2,851.19)
(819,258.89)
1,463,142.08

23 (3,027,711.03)

47,210,807.70

96,948,757.23
7,161,275.00
2,055,476.87
12,907,982.31
(36,015,091.18)
2.204,646.09
(6,524.67)
(2,669,548.73)

42,852,747.48

(193,922,312.06)

128,965,615.93
7,906,558.00
677.809.69
217.952.95
(4,917.451.70)
(2,851.19)
(819,258.89)
1,463,142.08

(3,027,711.03)

47,210,807.70

96,948,757.23
7,161,275.00
2,055,476.87
12,907,982.31
(36,015,091.18)
2.204,646.09
(6,524.67)
(2,669,548.73)

42,852,747.48

(63.458,506.22)

(556,712,923.32)
1,068,777,284.21
(10,435,541.75)
17,640,337.49
(28,626,565.33)
(1,959,539.48)
(79.,852,246.60)
(1,242,500.00)

1,977.836.09

(211,812,025.26)
4,138,614.85
27,253,286.65
376,242.84
(16,650,034.71)
(1,290,045.76)
(383,213.39)
(5,228,375.52)
25,169.840.60
4,113,268.00

(1,440,000.00)

172,650,528.10

(156,361,840.66)
(760,709,635.52)
(27,527.852.16)
(17,649,138.80)
(77,919,131.55)
(12,720,863.35)
(1,584.801.09)
(77,000.00)

(713,491.55)

431,667,780.33

132,282,020.68
15,881,930.26
5,472,945.25
717,740.03
4,464,862.72
8,833,528.09
274.580.00

(30,889.31)

(63,458,506.22)

(556,712,923.32)
1,068,777,284.21
(10,435,541.75)
17,640,337.49
(28,626,565.33)
(1,959.539.48)
(79,852.246.60)
(1,242,500.00)

1,977,836.09

(211,812,025.26)
4,138,614.85
27,253,286.65
376,242.84
(16,650,034.71)
(1,290,045.76)
(383.213.39)
(5,228,375.52)
25,169,840.60
4,113,268.00

(1,440,000.00)

172,650,528.10

(156,361,840.66)
(760,709,635.52)
(27,527.852.16)
(17,649,138.80)
(77,919,131.55)
(12,720,863.35)
(1,584.801.09)
(77,000.00)

(713,491.55)

431,667,780.33

132,282,020.68
15,881,930.26
5,472,945.25
717,740.03
4,464.862.72
8,833,528.09
274.580.00

(30,889.31)

170,355,193.39
(4,033,116.23)

(283,048,728.53)

(11,307,433.73)

170,355,193.39
(4,033,116.23)

(283,048,728.53)

(11,307,433.73)

(8,839.438.00) (12,236.00) (8,839.438.00) (12,236.00)
- 13,414,847.01 - 13,414,847.01
157,482,639.16 (280,953,551.25) 157,482,639.16 (280,953,551.25)
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020

BAHT
FINANCIAL STATEMENTS
IN WHICH THE EQUITY METHOD IS SEPARATE
APPLIED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, FOR THE YEAR ENDED DECEMBER 31,
Note 2020 2019 2020 2019
CASH FLOWS FROM OPERATING ACTIVITIES
Profit (loss) of the year (193,922,312.06) 47,210,807.70 (193,922,312.06) 47,210,807.70
Adjustments to reconcile net profit to net cash provided by (used in)
from operating activities
Depreciation and amortization 128,965,615.93 96,948,757.23 128,965,615.93 96,948,757.23
Employee benefit expenses 7,906,558.00 7,161,275.00 7,906,558.00 7,161,275.00
Interest expenses 677,809.69 2,055,476.87 677,809.69 2,055,476.87
Income tax expenses 217,952.95 12,907,982.31 217,952.95 12,907,982.31
Interest income (4,917,451.70) (36,015,091.18) (4,917,451.70) (36,015,091.18)
Doubtful debt - 2,204,646.09 - 2,204,646.09
Unrealized loss (gain) from securities for trading (2,851.19) (6,524.67) (2,851.19) (6,524.67)
Loss (gain) on sale of property, plant and equipment (819,258.89) (2,669,548.73) (819,258.89) (2,669,548.73)
Loss (gain) on write off of property, plant and equipment 1,463,142.08 - 1,463,142.08 -
Unrealized loss (gain) on exchange rate 23 (3,027,711.03) 42,852,747.48 (3,027,711.03) 42,852,747.48
Profit (loss) from operating activities before changes in
operating assets and liabilities (63,458,506.22) 172,650,528.10 (63,458,506.22) 172,650,528.10
Decrease (increase) in operating assets
Decrease (increase) in trade receivables (556,712,923.32) (156,361,840.66) (556,712,923.32) (156,361,840.66)
Decrease (increase) in contract asset 1,068,777,284.21 (760,709,635.52) 1,068,777,284.21 (760,709,635.52)
Decrease (increase) in other receivables - refund claim value added tax (10,435,541.75) (27,527,852.16) (10,435,541.75) (27,527,852.16)
Decrease (increase) in other receivables - others 17,640,337.49 (17,649,138.80) 17,640,337.49 (17,649,138.80)
Decrease (increase) in inventories (28,626,565.33) (77,919,131.55) (28,626,565.33) (77,919,131.55)
Decrease (increase) in other current assets - advance payment
for materials and services (1,959,539.48) (12,720,863.35) (1,959,539.48) (12,720,863.35)
Decrease (increase) in retention (79,852,246.60) (1,584,801.09) (79,852,246.60) (1,584,801.09)
Decrease (increase) in other current assets - others (1,242,500.00) (77,000.00) (1,242,500.00) (77,000.00)
Decrease (increase) in other non - current assets - others 1,977,836.09 (713,491.55) 1,977,836.09 (713,491.55)
Decrease (increase) in operating liabilities
Increase (decrease) in trade payables and accrued contract cost (211,812,025.26) 431,667,780.33 (211,812,025.26) 431,667,780.33
Increase (decrease ) in contract liabilities 4,138,614.85 - 4,138,614.85 -
Increase (decrease ) in other payables - income received in advance-rental 27,253,286.65 - 27,253,286.65 -
Increase (decrease ) in other payables - income received in advance-others 376,242.84 132,282,020.68 376,242.84 132,282,020.68
Increase (decrease) in other payables - purchase asset (16,650,034.71) 15,881,930.26 (16,650,034.71) 15,881,930.26
Increase (decrease) in other payables - accrued expenses (1,290,045.76) 5,472,945.25 (1,290,045.76) 5,472,945.25
Increase (decrease) in other payables - Revenue Department payable (383,213.39) 717,740.03 (383,213.39) 717,740.03
Increase (decrease) in other payables -others (5,228,375.52) 4,464,862.72 (5,228,375.52) 4,464,862.72
Increase (decrease) in other current liabilities - retention 25,169,840.60 8,833,528.09 25,169,840.60 8,833,528.09
Increase (decrease) in other current liabilities - others 4,113,268.00 274,580.00 4,113,268.00 274,580.00
Increase (decrease) in other non-current liabilities (1,440,000.00) (30,889.31) (1,440,000.00) (30,889.31)
Cash received (paid) from operating activities 170,355,193.39 (283,048,728.53) 170,355,193.39 (283,048,728.53)
Net income tax Received (paid) (4,033,116.23) (11,307,433.73) (4,033,116.23) (11,307,433.73)
Employee benefit paid (8,839,438.00) (12,236.00) (8,839,438.00) (12,236.00)
Interest received - 13,414,847.01 - 13,414,847.01
Net cash inflow (outflow) from operating activities 157,482,639.16 (280,953,551.25) 157,482,639.16 (280,953,551.25)

L2
The accompanying notes to financial statements

are an integral part of these financial statements.
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311,099,366.78
14,072,336.54
142,252,993.96
170,583.97
9,584,363.15
(102,746,148.40)
(5,456,720.98)
(89,595,518.05)

1,728,441.68

17,422,999.34
(9,912,802.86)
178,559.442.20
(1,053,768.98)
38,259,889.26
(226,337,974.56)
(8,755,917.26)

5,669,688.91

281,109,698.65

(6,148,443.95)

(2,778.144.27)

(207,536,769.85)

(677,809.69)

5,876,686.58
(7,664,580.00)
(159,959,999.90)
(1,524,018.70)

251,122.80

(210,992,723.81)

(163,020,789.22)

(10,162,931.27)

16,421,533.61

217,436,682.73

380,509,656.77

(433,701,250.81)

814,210,907.58
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2020

BAHT

FINANCIAL STATEMENTS
IN WHICH THE EQUITY METHOD IS
APPLIED

SEPARATE

FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31,

FOR THE YEAR ENDED DECEMBER 31,

Note 2020 2019 2020 2019
CASH FLOWS FROM INVESTING ACTIVITIES
Decrease (increase) in other current financial assets - fixed deposit 311,099,366.78 - 311,099,366.78 -
Decrease (increase) in temporary investment - fixed deposit - 17,422,999.34 - 17,422,999.34

Decrease (increase) in long - term investment - Bank deposit pledged

14,072,336.54
142,252,993.96

170,583.97

9,584,363.15
(102,746,148.40)
(5,456,720.98)
(89,595,518.05)

1,728,441.68

(9.912,802.86)
178,559,442.20

(1,053,768.98)

38,259,889.26
(226,337.974.56)

(8,755,917.26)

5,669,688.91

as collateral 14,072,336.54 (9,912,802.86)
Decrease (increase) in long - term loan 142,252,993.96 178,559,442.20
Decrease (increase) in other non - current assets - advance payment

for purchase of machinery 170,583.97 (1,053,768.98)
Interest received 9,584,363.15 38,259,889.26
Payment for purchase of property, plant and equipment (102,746,148.40) (226,337,974.56)
Payment for purchase of intangible assets (5,456,720.98) (8,755,917.26)
Decrease (increase) in right-of-use assets (89,595,518.05) -
Proceeds from sale of property, plant and equipment 1,728,441.68 5,669,688.91

Net cash inflow (outflow) from investing activities 281,109,698.65 (6,148,443.95)

281,109,698.65

(6,148,443.95)

CASH FLOWS FROM FINANCING ACTIVITIES

Increase (decrease) in contract liabilities (2,778,144.27) 5,876,686.58 (2,778,144.27) 5,876,686.58
Reserve -Treasury Stock - (7,664,580.00) - (7,664,580.00)
Dividend payment (207,536,769.85) (159,959,999.90) (207,536,769.85) (159,959,999.90)
Interest paid (677,809.69) (1,524,018.70) (677,809.69) (1,524,018.70)
Proceeds from disposal of treasury shares - 251,122.80 - 251,122.80
Net cash inflow (outflow) from financing activities (210,992,723.81) (163,020,789.22) (210,992,723.81) (163,020,789.22)
EFFECT FROM EXCHANGE RATE IN CASH AND CASH EQUIVALENTS (10,162,931.27) 16,421,533.61 (10,162,931.27) 16,421,533.61
INCREASE IN CASH AND CASH EQUIVALENTS - NET 217,436,682.73 (433,701,250.81) (217,436,682.73 (433,701,250.81)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 380,509,656.77 814,210,907.58 380,509,656.77 814,210,907.58
CASH AND CASH EQUIVALENTS, END OF YEAR 4 597,946,339.50 380,509,656.77 597,946,339.50 380,509,656.77

The accompanying notes to financial statements

are an integral part of these financial statements.
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED
NOTES TO FINANCIAL STATEMENTS

AS OF DECEMBER 31, 2020

1. GENERAL INFORMATION

1.1 General matter

The company was incorporated as a limited company under the Thai Civil and Commercial Code on April 19, 1994,
and changed its status to a public limited company under the Public Limited Company Act on May 9, 2013
and the Company’s shares had been approved fo be listed in the Stock Exchange of Thailand on November 28, 2013.
The address of ifs registered office is 594 Moo 4 Tumbol Makhamkoo, Amphur Nikompattana, Rayong. The company
operates in Thailand, and its principal activities are the Manufactures fabricated steel and equipment and

provides modularization.

1.2 Coronavirus disease 2019 Pandemic

The Coronavirus disease 2019 (COVID-19) pandemic is continuing to evolve, resulting in an economic slowdown
and adversely impacting most businesses and industries. This situation may bring uncertainties and have an impact
on the environment in which the Company operates. Nevertheless, the Company’s management will continue to
monitor the ongoing developments and regularly assess the financial impact in respect of the valuation of assets,
provisions and contingent liabilities, and has used estimates and judgement in respect of various issues as the

siftuation has evolved.

1.3 Basis for preparation of the financial statements

The financial statements of the company have been prepared in accordance with financial reporting standards

and guidelines promulgated by the Federation of Accounting Professions.
The financial statements have been presented in Thai Baht, which is the functional currency of the company.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in the

accounting policies.

An English language version of the financial statements has been prepared from the statutory financial statements
that were issued in Thai language. In case of conflict or difference in understanding, the financial statements

in Thai language shall prevail.

1.4 Related parties

Enterprises that directly, or indirectly through one or more intermediaries, control, or are under common control

with, the Company by through shareholding and / or directors, are as follows :

Name Type of business Relationship Shareholding (%)

Associated company Training Service Shareholding 30.10%
Aus-Com Training Services Pty Ltd.
(Australia)
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Related persons through shareholding and /or directors are as follows :

Mr

Mr

Mr

Mr

. Kyu Young Lee
. Young Jun Lee
. Seung Woo Lee

. Seong Jin Lee

Mrs. Chanchira Smakthai

Relationship

Shareholder and director
Shareholder and director
Shareholder and director
Shareholder and director

Shareholder and director

Mr. Myungsup Song* Director
Mr. Boonchuay Korkitrojana Director
Mr. Ekachidd Chungcharoen Director
Mr. Noppadol Dheerabutrvongkul Director
Mr. Jumpot Kanjanapanyakom Director

* He is the Company’s director since July 17, 2020.

1.5
1.5.1

1.5.1.1

Adoption of new financial reporting standards

Financial Reporting Standards which are effective in the current year

During the year, the Company has adopted the revised and new financial reporting standards and interpretations

which are effective for fiscal years beginning on or after January 1,2020. These financial reporting standards

were aimed af alignment with the corresponding International Financial Reporting Standards with most of the

changes directed towards clarifying accounting treatment and providing accounting guidance for users of the

standards. The adoption of these financial reporting standards does not have any significant impact on the

Company’s financial statements. However, the new standard involves changes to key principles, which are

summarised below:

Financial Reporting Standards related to financial instruments

A set of TFRSs related to financial instruments consists of five accounting standards and interpretations,

as follows:

Accounting Standard

TAS 32 Financial Instruments : Presentation

Financial Reporting Standards
TFRS 7  Financial Instruments : Disclosures

TFRS 9  Financial Instruments

Financial Reporting Standard Interpretations
TFRIC 16 Hedges of a Net Investment in a Foreign Operation

TFRIC 19  Extinguishing Financial Liabilities with Equity Instruments
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These TFRSs related to financial instruments make stipulations relating to the classification of financial instruments
and their measurement at fair value or amortised cost (taking into account the type of instrument, the
characteristics of the contractual cash flows and the Company’s business model), calculation of impairment
using the expected credit loss method, and hedge accounting. These include stipulations regarding the

presentation and disclosure of financial instruments.

The Company adopted these financial reporting standards which the cumulative effect of initially applying is
recognised as an adjustment to the retained earnings as of January 1, 2020, and the comparative information

was not restated. The cumulative effect of the change is described in Note 3 to the financial statements.

1.5.1.2 TFRS 16 Leases

TFRS 16 supersedes TAS 17 Leases together with related Interpretations. The standard sets out the principles
for the recognition, measurement, presentation and disclosure of leases, and requires a lessee to recognise

assets and liabilities for all leases with a term of more than 12 months, unless the underlying asset is low value.

Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17. Lessors will continue to classify

leases as either operating or finance leases.

The Company adopted these financial reporting standards using the modified retrospective method of initial
adoption of which the cumulative effect is recognised as an adjustment to the retained earnings as of
January 1, 2020, and the comparative information was not restated. The cumulative effect of the change is

described in Note 3 to the financial statements.

1.5.1.3 Accounting Treatment Guidance on “Temporary relief measures on accounting alternatives in
response to the impact of the COVID-19 situation”

The Federation of Accounting Professions announced Accounting Treatment Guidance on “Temporary relief
measures on dccounting alternatives in response to the impact of the COVID-19 situation”. Its objectives are
to dlleviate some of the impact of applying certain financial reporting standards, and to provide clarification

about accounting freatments during the period of uncertainty relating to this situation.

On April 22, 2020 ,the Accounting Treatment Guidance was announced in the Royal Gazette and it is
effective for the financial statements prepared for reporting periods ending between January 1, 2020 and

December 31, 2020.
The Company has elected to apply the following temporary relief measures on accounting alternatives as follows:

Financial Reporting Standards No 9 : Financial Instrument

- Not to take into forward-looking information using in measurement of expected credit loss for a simplified

approach.
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1.5.2 Financial reporting standards which are not effective for the current year

During the year to present revised and new accounting standard, financial reporting standards, accounting
standard inferpretation and financial reporting standard interpretations, which are effective for financial statements

period beginning on or affer January 1, 2020 in the year indicated as follows:

Accounting Standard
TAS 1  Presentation of Financial Statements
TAS 8 Accountfing Policies, Changes in Accounting Estimates and Errors
TAS 10 Events after the Reporting Period
TAS 34 Interim Financial Reporting
TAS 37 Provisions, Contingent Liabilities and Contingent Assets

TAS 38 Intangible Assets

Financial Reporting Standard

TFRS 2  Share - based Payment

TFRS 3  Business Combinations

TFRS 6  Exploration for and Evaluation of Mineral Resources
TFRS 7  Financial Instruments : Disclosures

TFRS 9  Financial Instruments

Accounting Standard Interpretations

TSIC 32 Intangible Assets - Web Site Costs

Financial Reporting Standard Interpretations
TFRIC 12 Service Concession Arrangements
TFRIC 19  Extinguishing Financial Liabilities with Equity Instruments
TFRIC 20 Stripping Costs in the Production Phase of a Surface Mine

TFRIC 22 Foreign Currency Transactions and Advance Consideration

The management of the Company has assessed that TAS 1, TAS 8, TAS 10, TAS 34, TAS 37, TAS 38, TFRS 7, TFRS 9
and TFRIC 22 will not have material impact on the financial statements when it is applied. For the other TAS,
TFRS, TSIC and TFRIC are not relevant to the Company’s business, therefore they do not have impact on the

financial statement when they are applied
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SIGNIFICANT ACCOUNTING POLICIES

Revenues recognition

Contract Revenues are recognized as revenue by reference to the stage of completion, calculated based on the
proportion of contract costs incurred for work performed to date bear to the total estimate confract costs and
results of assessment performed by engineers of the Company. When the outcome of a contract cannot be
estimated reliably, the revenue shall be recognized only to the extent of costs incurred that it is probable will
be recoverable and the costs shall be recognized as an expense in the period in which they are incurred.
When it is probable that total costs will exceed total contract revenue, the expected loss shall be recognized

immediately as an expense in the statement of income.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, deposits at banks on saving accounts and current accounts
and all highly liquid investments with an original maturity of three months or less and not subject to withdrawal

restrictions.

Temporary investment

nvestments in unit trusts, which the Company holds as investments in securities held for trading are stated
at fair value. Gains or losses arising from changes in the value of securities are included in statement of

comprehensive income.
The fair value of unit frusts is determined from their net asset value.

The weighted average method is used for computation of the cost of investments.

Investment in Associate

Investment in associate recorded by the equity method in the financial statements in which the equity method

is applied and the cost method in separate financial statements.

Allowance for impairment of investment has been provided by considering the operating result and the future

business plan of the Associate.

Unbilled contract work

Unbilled contract work comprises the costs of materials and labor, subcontractor charges, services and overheads

plus the aftributable net gains or losses less the amounts already billed to customers.

The excess of the value of a contract work over the amount billed to the customer is presented as “Confract assets”
under current assets. The excess of the amount billed to a customer over the value of the contract work is

presented as “Contract liabilities” under current liabilities.

Inventories

Raw material and supplies are stated at the lower of cost (first - in, first - out method) or net realizable value.
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2.7 Property, Plant and Equipment

Property are stated af cost.
Plant and equipment are stated at cost net of accumulated depreciation.

Depreciation is calculated on the straight - line method based on the estimated useful lives of assefs are as follows :

YEARS
Building 5-20
Machinery and equipment 5-20
Fumniture, fixture and office equipment 3-15
Vehicles 2-20

2.8 Intangible assets

Land tenure right, Computer software and Certificate of Product Standard is

stated at cost net of accumulated amortization.

Amortization is calculated on the straight - line method based on the estimated

useful lives of assets are as follows :

YEARS
Land tenure right 30
Computer software 5-10
Certificate of product standard 5

2.9 Financial instruments

Classification and measurement
Financial assets that are debt instruments are measured at amortised cost except investment units are measured

at fair value through profit or loss.

Financial assets which are the equity in trading securities are measured at fair value through profit or loss.
For equity instruments for other purposes are measured at fair value through profit or loss or through other
comprehensive income. In the case, the equity securities are measured at fair value through other comprehensive

income, the accumulated gain (loss) on measurement of these investments will not be reclassified to profit or loss.
Financial liabilities are classified and measured at amortised cost.

Derivatives are classified and measured at fair value through profit or loss.

Impairment of financial assets
The Company assesses on a forward - looking basis the expected credit loss associated with its financial assets
measured at amortised cost. The Company applies general or simplified approach for credit - impaired consideration

which depends on the significant of credit risk.

Initial adoption

Since January 1, 2020, the Company adopted these financial reporting standards which the cumulative effect
of initially applying is recognised as an adjustment to the retained earnings as of January 1, 2020, and the
comparative information was not restated. The cumulative effect of the change is described in Note 3.1 to the

financial statements.
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2.10 Foreign currency transactions

Transactions in foreign currencies are converted at the exchange rate of the transaction date. Assets and
liabilities in foreign currencies at the end of year are converted at average bank buying and selling rate at

that date respectively.

Gain or loss from translations are included in determining earnings.

2.11 Basic earnings (loss) per share
Basic eamings (loss) per share is determined by dividing net profit (loss) by weighted average number of issued

and fully paid up shares capital.

2.12 Accounting judgments and estimates
The preparation of financial statements in conformity with financial reporting standards requires management to
make subjective judgments and estimates regarding matters that are inherently uncertain. These judgments and
estimates affect reported amounts and disclosures and actual results could differ. The significant areas of estimation
uncertainty and critical judgments related to allowance for doubtful accounts, allowance for decline in value
of inventories, allowance for impairment of investment, depreciation, amortization, allowance for impairment of

assets, employee benefit obligation and recognition of revenue by reference to the stage of completion.

2.13 Employee benefits
Salaries, wages. bonuses, contributions to the social security fund, provident fund and other benefits are recognized

as expenses when incurred.

Retirement benefit
Severance Payment as specified in Thai Law are recognized as expenses in the comprehensive income statement
along the service period of employees. The Company’s post - employment benefit obligations are estimated

by a qualified actuary under the actuarial assumption using the Projected Unit Credit Method.
However, the actual benefit obligation may be different from the estimate.

The company recognized the actuarial gains of losses arising from defined benefit plan in the period incurred

in comprehensive income.
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2.14 Income tax
Income tax for the year comprises current and deferred tax. Current and deferred tax are recognized in the
statement of income except to the extent that they relate to business combination or items recognized directly

in equity or other comprehensive income.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or

substantively enacted at the reporting date.

Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and

liabilities for financial reporting purposes and the amounts used for taxation purposes.

Deferred tax is measured af the tax rafes that are expected to be applied to the temporary differences when

they reverse, using tax rates enacted or substantively enacted at the reporting date.

A deferred tax asset is recognized to the extent that it is probable that future taxable profits will be available
against which the temporary differences can be utilized. Deferred tax assets are reviewed at each reporting

date and reduced to the extent that it is no longer probable that the related tax benefit will be realized.

2.15 Leases

For the year ended December 31, 2020
At inception of contact, the Company assesses whether a contract is, or contains, a lease. A contract is,
or contains, a lease if the contract conveys the right to control the use of an identified asset for a period of

time in exchange for consideration.

The Company as lessee

Right - of - use assets

The Company recognises right - of - use assefs at the commencement date of the lease. Right - of - use assets
are stated at cost, less any accumulated depreciation and impairment losses (if any), and adjusted for any
remeasurement of lease liabilities (if any). The cost of right - of - use assets includes the amount of lease liabilities
recognised through initial measurement, initial direct costs incurred, and lease payments made at or before the

commencement date, less any lease incentives received.

The cost of right - of - use assetfs also includes an estimate of costs to be incurred by the lessee in dismantling
and removing the underlying asset, restoring the site on which it is located or restoring the underlying asset

to the condition required by the terms and conditions of the lease.

Unless the Company is reasonably certain that it will obtain ownership of the leased asset at the end of the
lease term, the recognised right - of - use assets are depreciated on a straight - line basis from the
commencement date of the lease to the earlier of the end of the useful life of the right - of - use asset

or the end of the lease term.
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Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured at the present value of
the lease payments that are not paid at the commencement date, discounted by using the inferest rate implicit in the
lease. If this rate cannot be readily determined, the Company uses its incremental borrowing rate. The lease liabilities
are subsequently measured using the effective inferest method and by reducing the carrying amount to reflect the lease
payments made. The Company recognises inferest from lease liability in the statement of income. In addition, the carrying

amount of lease liabilities is remeasured if there is a modification or reassessment.

Lease payments included in the measurement of the lease liability comprise:

- Fixed payments (including in - substance fixed payments), less any lease incentives receivable;

- Variable lease payments that depend on an index or a rate, initially measured using the index or rate as at the
commencement date;

- Amount expected to be payable by the lessee under residual value guarantees;

- Exercise price of purchase options, if the lease is reasonably certain to exercise the options; and

- Payments of penalties for terminating the lease, if the lease term reflects the lessee exercising an option to terminate

the lease.

Short - term leases and Leases of low - value assets
Payments under leases that, have a lease term of 12 months or less at the commencement date, or are leases of

low - value assets, are recognised as expenses on a straight - line basis over the lease term.

Sub lease
When the Company is an intermediate lessor, it accounts for its interests in the head lease and sub - lease separately.

It assesses the lease clas

sification of a sub - lease with reference fo the right - of - use asset arising from the head lease, not with reference
to underlying asset. If a head lease is a short - term lease to which the Company apply the exemption described in

“Short - term leases and leases of low - value asset. then it classifies the sub - lease as an operating lease.

The Company as an intermediate lessor accounts for the sublease as follows:

- If the sublease is classified as an operating lease, the Company continues to account for the lease liability and
right - of - use asset on the head lease like any other lease; or

- If the sublease is classified as a finance lease, the Company derecognise the right - of - use asset on the head

lease atf the sublease commencement date and continue to account for the original lease liability in the head lease.

Initial adoption

The Company adopted these financial reporting standards using the modified retrospective method of initial adoption
of which the cumulative effect is recognised as an adjustment to the retained eamings as of January 1, 2020, and the
comparative information was not restated. The cumulative effect of the change is described in Nofe 3.2 fo the

financial statements.
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For the year ended December 31, 2019

Finance leases agreements

The Company records vehicle under finance leases, as assets and liabilities at amounts equal to the fair value
of the leased property at the inception of the lease or, if lower, at the present value of the minimum lease
payments. In calculating the present value of the minimum lease payments, the discount factor used is the

interest rate implicit in the lease. The interest charge is recorded to periods during.

Operating Lease
Lease of assets under which all the risks and reward of ownership are effectively retained by the lessor are
classified as operating lease. Lease payments under an operating lease are recognized as expense on a

straight - line basis over the lease term.

EFFECT OF CHANGE IN ACCOUNTING POLICY DUE TO THE ADOPTION
OF NEW FINANCIAL REPORTING STANDARD

As described in note 1.5 to the financial statements, during the current period, the Company has adopted
financial reporting standard related to financial instruments and TFRS 16. The cumulative effect of initially applying
this standard is recognised as an adjustment fo retained eamings as of January1, 2020. Therefore, the comparative
information was not restated. The impacts on the financial statement from changes in accounting policies due

to the adoption of these standards are presented as follows:

Group of Financial Instruments Standards
The Company has adopted financial reporting standard related to financial instruments as described in note 1.5.1.1
to the financial statements which have the material impact for the classification of financial assets as follows:

FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD IS
APPLIED AND SEPARATE FINANCIAL STATEMENTS

MILLION BAHT
Classification under Classification under
previous standards TFRS 9
as of as of
December 31,2019 Reclassifications January 1, 2020 Category
Assets
Current Assets
Temporary investments 311.64 (311.64)
Other current financial assets
- Fixed deposits - 311.10 311.10 Financial asset measured
at amortized cost
- Investments units - 0.54 0.54 Financial asset measured
at fair value through
profit or loss or other
comprehensive income
Non - current assets
Long - term investments
- Bank deposit pleaged
as collateral 26.32 (26.32)
Other non - current financial assets
- Bank deposit pleaged Financial asset measured
as collateral - 26.32 26.32 at amortized cost

Besides, other financial assets and liabilities of the Company are measured at amortized cost.
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3.2 TFRS 16 “Leases”

The Company has adopted TFRS16 “Leases” as described in Note 1.5.1.2 to the financial statements as follows:

- The Company recognised a right-of-use and a lease liability previously classified as an operating lease at the

present value of the remaining lease payments, discounted using the Company’s incremental borrowing rate

at the date of initial application(as of January 1, 2020). Therefore, the comparative information .which presented

based on TAS 17, was not restated. The Company recognised the carrying amount of the right-of-use assets

and lease liabilities previously classified as financial leases, based on the carrying amounts of the lease assets

and lease liabilities immediately before the date of initial application of TFRS 16.

- Payments under leases that, have a lease term of 12 months or less at the commencement date, or are leases

of low-value assetfs, are recognised as expenses on a straight-line basis over the lease term.

Therefore the impacts from adoption of this standard at the date of initial application(as of January 1, 2020) are

increasing of the right-of-use assets amounted to Baht 19.24 million, decreasing of property, plant and equipment-net

amounted to Baht 11.28 milion and decreasing of Infangible assets-net amounted to Baht 7.96 million but not

affecting to the retained earmings.

CASH AND CASH EQUIVALENTS

BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE

FINANCIAL STATEMENTS
As of December 31,
2020 2019
Cash 7,472.87 73,979.50
Current and saving deposits at banks 597,938,866.63 138,970,061.33

Short - term highly liquid investment - Fixed deposit

(one month) -

241,465,615.94

Total cash and cash equivalents 597,946,339.50

380,509,656.77
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5. TRADE RECEIVABLES - NET

As of December 31, 2020 and 2019, the trade receivables are classified by aging as follows :

BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

As of December 31,

2019

181,788,689.18

5,142,483.62

3,820,379.49

190,751,552.29
(2,415,971.09)

2020
Current 58,268,226.51
Overdue

Less than 3 months 3,039,121.00
Over 3 months to 6 months 621,071,944.03
Over 12 months 3,712,287.67
Total 686,091,579.21
Less allowance for doubtful accounts (2,259,086.34)
Trade Receivables - Net 683,832,492.87

188,335,581.20

The change in the allowance for doubtful accounts as of December 31, 2020 is as follow :

Balance as of December 31, 2019

Write off bad debt

Balance as of December 31, 2020

BAHT

2,415,971.09
(156,884.75)

2,259,086.34
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CONTRACT ASSETS / CONTRACT LIABILIES

Contract balances

BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED

AND SEPARATE
FINANCIAL STATEMENTS
As of December 31,
2020 2019
Contract assets
Project value as per contract 7,874,119,357.67 11,069,031,984.05
Accumulated amount recognized as revenue
on percentage of completion basis 5,710,176,155.27 10,368,666,180.41
Less Value of total billed (5,383,305,439.91) (8,826,705,286.28)
Add (Less) Differences arising from currency
translation 68,041,230.28 (143,155,883.77)
Unbilled contract work 394,911,945.64 1,398,805,010.36
Retention
- Current 54,226,005.08 2,150,827.03
- Non - Current 24,705,514.45 -
Total 78,931,519.53 2,150,827.03
Contract liabilities
Project value as per contract 407,646,411.55 2,318,437,444.60
Value of total billed 170,526,227.15 162,837,116.90

Less Accumulated amount recognized as revenue on
percentage of completion basis (27,489,670.51) (28,062,959.52)
Add (Less) Differences arising from currency

translation (6,615,921.11) (2,492,136.70)

Income received in advance 136,420,635.53 132,282,020.68

CONTRACTS IN PROGRESS

As of December 31, 2020 and 2019, the Company has the aggregate amount of costs incurred and recognized

profit up fo date approximately amounted to Baht 781.05 milion and Baht 1,746.33 million respectively.



196 |

6.2

6.3

64

o <l
FeuLlezanl 2563
a a B! S a s a0 a
UTEM 197 1an) Bufans i @i

sholdhSugninuadounuuoanuindomudnyny

uin

A A ~ an Y =t
AUMTRUNLAAINUIINUATINID ﬁ?uvlﬂl,ﬁﬂ

HAZIUMIRUANIZNINT

o JUT 31 TUNAN 2563

vt

v Y ]
510 lansuininesweglusaasnuivesniiduiinasindygn 132,282,020.68

'
a o v

NYINALanAN

s1oldnAad19:SuddnSums:AgwUpUaTUIASAU

W Ui 31 funeu 2563 UFEMMAAAz e laniuiluauandmiunissnfal iR luaiaau vesdynn 3

° Vv 4J a o ! a oA dl Vv a oA o U (=3 Qy |
AU 3,174.76 91ULN Gmmwmmmw:ﬂgummumi:mmmﬂgumma wmmﬂmuamaumﬂ“lu 21

=4

NSY:ADIASYNS

Tuszyined u?ﬁ’wﬂﬁ%’uLL%qmﬂtgiﬁwafiq ierarzanlazanis AauseuAIALT 2563 wignseiAna1Ivinli
LT ﬁﬁunudﬂ%wﬁLﬁmﬁumﬂmiﬁhLﬁumumuimmf]i ﬁﬂ"ﬂﬁlﬁﬁﬂﬂlﬁmméiﬁw %qu?ﬁmiﬁﬁ’uﬁmﬂuﬁunu
nunaasslulnsing 3 11 2563 WsLIU TabLE N “LﬁﬁmimmﬁuéiﬁmﬁamaL?‘ﬂmﬁuﬂ'wmmmmﬂﬂﬁ
o=aalAsanTe UAZAILIBIURTES LAY %aﬁwﬁuagﬁm:miwmmim

yin

WwmsRuinaaaiuamuaIsauIdde
HAZIUMIRUANIZAINS

U 31 FuNa

2563 2562
m1¥eiearsnih 5,835,060.75 11,298,652.50
Win dandt lwaguion (408,916.27) (1,333,306.21)

AUNAD 5,426,144.48 9,965,346.29
gnwf‘:é‘u 1,678,245.50 4,821,286.61
#n AfonTag Tovs gy (525,000.00) (525,000.00)

qns 1,153,245.50 4,296,286.61
aonidiefasy - 4,666,911.45
RUNATDI1Y 3,625,653.37 11,241,483.57
gnwﬁnsumswms 38,144,608.02 35,743,877.70
Bu 9 330,870.06 2,673,134.43
590 48,680,521.43 68,587,040.05

o o

= oA A o o oo A o 2o &
ﬂﬁ!ﬂﬁﬂu!lﬂﬂﬁ]’ﬂdﬂ1!.Ni’]“riuﬁ\‘1ﬁﬂﬂ3qtlﬂu‘§$“ri’ﬂ\1ﬂ dmstlaugaiun 31 sunaN 2563 UAdl

3

UI1Nn

goAnAUNED o TUR 31 TUNAY 2562 525,000.00

Y(an)321141) -

goANANED U TN 31 TUNAY 2563 525,000.00




6.2

6.3

6.4

Annual report 2020 | 1 97
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

Revenue recognized in relation to contract balances

BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED AND SEPARATE
FINANCIAL STATEMENTS

As of December 31, 2020

Revenue recognized that was included in contract
liabilities at the beginning of the period 132,282,020.68

Revenue to be recognized for the remaining performance obligations
As of December 31, 2020, revenue totaling Baht 3.174.76 million is expected to be recognised in the future in
respect of performance obligations under contracts with customers that are unsatisfied. The Company expects

to satisfy these performance obligations within 2 years.

Suspension Project

In this quarter, the Company received the notice from a client to suspend the project since August 2020.

Such circumstance caused the incurred cost which has not been charged from the client.
Such cost was fully recorded as the construction cost in quarter 3 year 2020.

As a result of that, the Company is negotiating with the client to request the compensation due the suspended

project and part of finished work where is currently on the negotiation table.

OTHER RECEIVABLES - NET

BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED
AND SEPARATE

FINANCIAL STATEMENTS
As of December 31,
2020 2019
Prepaid expenses 5,835,060.75 11,298,652.50
Less Non - current (408,916.27) (1,333,306.21)
Balance 5,426,144.48 9,965,346.29
Other receivables 1,678,245.50 4,821,286.61
Less allowance for doubtful accounts (525,000.00) (525,000.00)
Net 1,153,245.50 4,296,286.61
Accrued interest income - 4,666,911.45
Advance 3,625,653.37 11,241,483.57
Revenue Department Receivable 38,144,608.02 35,743,877.70
Others 330,870.06 2,673,134.43
Total 48,680,521.43 68,587,040.05
The change in the allowance for doubtful accounts as of December 31, 2020 is as follow :
BAHT
Balance as of December 31, 2019 525,000.00

Increasing (Decreasing) during the year -
Balance as of December 31, 2020 525,000.00
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BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED AND
SEPARATE
FINANCIAL STATEMENTS
As of December 31,

2020 2019

642,138,010.03 598,521,333.92
48,910,698.37 63,900,809.15

691,048,708.40 662,422,143.07

INVESTMENTS / OTHER CURRENT FINANCIAL ASSETS

Fixed deposit (six - month)
Trading security - unit trust
Add Unrealized gain on change in value of security

Total Trading security

Total investment / Other current
financial assets

BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

As of December 31,

2020 2019

- 311,099,366.78

505,899.44 505,899.44

38,094.32 35,243.13
543,993.76 541,142.57
543,993.76 311,640,509.35
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INVESTMENT IN ASSOCIATE - NET

BAHT

As of December 31, 2020

Authorized Share Investment
Type of share capital holding Cost Equity
Name Business Relationship ~ (Million AUD) (%) Method Method Dividend
Aus-Com Training. Training
Service Pty Ltd. Services Holding 2.24 30.10% 21,510,337.30 8,032,504.49 -
Less Allowance for
impairment (21,510,337.30) (8,032,504.49)
Investment in associate - net - -
BAHT

As of December 31, 2019

Authorized Share Investment
Type of share capital holding Cost Equity
Name Business Relationship ~ (Million AUD) (%) Method method Dividend
Aus-Com Training. Training
Service Pty Ltd. Services Holding 2.24 30.10% 21,510,337.30 8,032,504.49 -
Less Allowance for
impairment (21,510,337.30) (8,032,504.49)

Investment in associate - net - -

On August 25, 2014, the Company has paid for investment in Aus-Com Training Services Pty Ltd., a company
incorporated in Australia. The investment was approved by the Board of Directors Meeting on August 11, 2014.

Since mid year 2016, the Associate has temporary ceased its operating for consideration an appropriate
approach to run business.

Later in year 2017, shareholders have a mutual negotiation and have a resolution to dissolve the company.
At the present, the Associate is under the process of dissolve the company. Therefore the management had
considered to set-up fully allowance for impairment of that investment.

LONG - TERM LOAN

BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

As of December 31,
2020 2019
Loan ( US Dollar 4.43 Million in 2019 ) - 132,919,868.33
Less Current portion - (132,919,868.33)

Long-term loan - -

On May 3, 2018, the Company has entered into loan agreement with a foreign customer amounted to
US Dollar 20 million which the first loan US Dollar 10 million to be disbursed within 30 days from agreement date
and additional loan shall be disbursed within 30 days from the placement of additional POs package (Undrawn).
Bearing interest at the rate of 10% p.a. The repayment of principal and accrued interest will be 5 equal
installment on the 5th of month 13, 15, 17, 19 and 21 from disbursement date which full repayment of principal
on March 6, 2020.



~
=
a
(e
=
3
z
&
’c
<
Mcd
[ fad
=
S
& =
g @
e
= @
nn| -
G s
m <
mqu
=
S
= .2
(G|

202 |

MYLEMLY ULMMLY LZ'G6L =81 ULMMLE 09'7/L

TMBLI, TLUZE[ILYBEMIMUBEELUZENEAINUIUIINMLUZEILYBMT MAUMNBUIZEIN{ELULNGMUL]MENLLYL[TMLENINY ALY LUFSM Z9ST 261 €957 MULLNG L WL T3
MYLBMLY ULMNLE (€601 281 69'61L MLNLLMTYIMIALYLEREEMLMLMYMEION LENUMALULETBERILYYILELLUBMEUNEN LUREM 295 28N €957 MULLNG L€ Wnt 18

n\m.:Gmmdgm«_ﬂf@r?hﬂrtﬂvﬂﬁwanﬁmwﬁ, ¢9SC [IN] wLrt 8G'6L5'0VS'€6 <1 €9GC [EM], WLt LOQLL'LOL L6 MNTLILLTE  [IITEULELYLETEEILY

0$8TH0E6'SLI'T - SY'9r9°S8T I¥1 SEIH9°665°€9 T9'LL6STS'ET 67 TSEF99°LEY 1L°88LY9LS6E 88 120 V6L ELT €9ST MULLHS T€ WAL 18
96'6T9°L66°€81°T 87" 109°679°91 9€TISOLE EET 8S°0T6°€TS 9L LY'LLT'L89TT CCOLY'EL6'LIY 99'918°866°CTSE 88 1T0'VOL'ETT T9ST MULLTS € UWHL 16
waﬁ:rsm_\rurﬂmn
(1%'29T°STY'LLY) - - (ST'SLOSEY'PL) (1T°8T6°T61°0L) (0L'6TT°0E1°5SS) (SE°6T1°L90°8LT) - €9ST MULLHS T€ WAL 18
L6HSS 0LYS - - TP TLTY 98°058°9C1 - 06'C6T 1LY - ALILULE
(19°9T1°191°L6) - - (8%'619°8€€°01) (9€'SLL'SLO9) (£6'€69°TH1°9S) (¥8°LT0POE YD) - [LrLhLpLBLLrtRRILY
06'T08°€19 - - 06108°¢19 - - - - ALELUSUERMEWILEALIL] WUIZE[L8L TR
(L9'T0S'8F1°L8L) - - (8L'899°786°89) (1L €00PHT19) (LL'SEV'L8Y'86Y) (I7'v6€PET'SST) - T9ST MULLAL 1€ UHL 10
:Bnur&rwzmm:.@
16°069°SSL°€S0°T - SY'9r9°S8T I¥1 0S91L0€0°8€ET €8°506'810°76 61°T8Y¥6L°T66 90816 1€8°ELS 88 120 V6L ELT €9ST MULLHS T€ WAL 18
- (87°109°6%9°91) (67075 €88°1S) - - - L6 TP1°EES 89 - nej
(¥8'6L8°THT'8) - - (00°008°L91°S) 98'7¥6°0r1) - (86 V€Y' ¥€6°7) - RLILULE
0F'8¥1°9L°T01 - 85 1L9"86L°6S THLEE'S8S6 1€°695°8TT'L 60°L9S"€€1°9T - - nuies
wsbwfcmsum
(8T'OIL'E68TT) - - (8TOIL'E68TT) - - - - -
mi\m_\_u:m:ﬁd_.ﬁfc_ﬁnm?@w uu
€9°TEIPIIL6'T 8Y°109°679°91 9€TISOLE EET 9€'685°90S St 1 8¢ 18771698 01°S16°099°996 LOTITEET'80S 88 120'V6L'ELT T9ST MULLAL [€ UHL 10
uLLLe
reee Zsz_ﬁxﬁ ﬂ,asw\z\mmwt SILULMILR 3;c\ﬂ_.%n%v©w§n@: Hﬁmc_iunﬂi LLyLe SW$
wCapv@wﬂE zﬂ:unw:; v\%amﬂ@:caw@wﬂg mc:u@wme

ELURURLMBIADICLUMMRLTT
m.@.:ﬁ\.:OCPﬁ;rs:vgw@?ZZ&E:\r:Zmrc;v
=23 TR < Foe

WL

- PUSUNE:RIN SLULE N

rcl-

qu 'zl

1IC
c



Annual report 2020 | 203

BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

‘Alenioadsal Uoljiw [Z'G61 14og PUY "UOlIW 09'v/L 1Yo

JO JUNOWID 221unIoNB JO 1818] PUD YDIPISAO MUDJ JO Ul {PSIO 10} [DISID||0D SO YUDJ [000] © O} pebobuow a0 pup| Jo uod O ‘610Z PUO 0Z0Z ‘LE Joquieded JO sy

‘AjoAijoadsal

UOI|IW (€601 $Yog PUD UOIIW 69°6LL Yog JO 4S0O [pUIBLO ©yi Ul &sn Ul ||4s &I0 Ing siesso poxyy saiploaidep Ajny soy Aundulod eyt ‘6102 PUD 0Z0Z ‘LE Jequiedsd Jo sy

'sBuiuine Bulujwlelep Ul pepnioul 8Io

610z 108 Ul 85°6/5'0VS'€6 HYog pup

0S'8TH0E6'SLI‘T

SY'Or9°s8T Ivl

SE1¥9°565°€9

T9'LL6'STS €T

6¥'TSEY9I9°LEY

1L°88LY9L'S6€E

88'120'V6LETT

96'679°L66°€81°1

8% 109°6%9°91

9€°TISOLE EET

85°0T6°€TS 9L

LY'LLT'LY9TT

€COLY ELO'LIY

99°918°866°CS€¢

88'1T0'V6LETT

(I+'79T°STYLLY)

(ST'SLO'SEYPL)

(17°826°T61°0L)

(0L6T1°0€1°5SS)

(SE°6T1°L90°8LT)

L6'7SS 0L8’S
(19°911°191°L6)
06'108°€19
(L9°T0S 8 1°L8L)

1TV LT Y
(87°619°8€€°01)
06'108°€19
(8L°899°786°89)

98°058°971
(9€°SLLSLO9)

(1L°€00%¥T+H9)

(€6°€69°THH9S)

(LL'SEV L89°861)

06'C6T 1LY 1
(¥8°LT0F0E+T)

(I #6€7€T°SST)

16'069°SSL€SOT

SY'or9'S8T vl

0S'91L°0€0°8E 1

€8°506°810°16

61'T8Y' V6L T66

90°816°1€8°CLS

8810 V6L E11

(P8°6L8°THT'])
0F'8¥1°9%LT01

(8T'0IL'€68°TT)

€9°TEIOVIILOT

(8%'109°6¥9°91)

8% 109°6¥9°91

(6v°07S°€88°1S)

8S7L9I86L 6S

9€'TISOLE EET

(00°00S°L91°S)
TPLEES8S6
(8T°01L€68°TT)

9€'685°905 Y1

(9847607 1)
1€°695°8TT°L

8C 18T 1€6°98

60°L9S €€1°9T

01°S16099°996

L6 THI€ES°89
(86" €V +€6T)

LO'TIT'€ET'80S

88'1Z0'V6LENT

TVI1OL

JISURI) UI SJOSSY

ssa13oxd
UrIom

SO[IYIA

juswdinba
Q011J0 pue

QIMTUING QIM)XT,]

juswdinba
pue A19uIyorAl

Surpymg

pue]

LHVd

L99LL’ 9L L6 Yog O} palunown IosA 10} sebioyd uolbloaideq

020 “10quI09( [€ JO sV

610T 12U [€ JO SV
aN[eA 300q JON

0T0T “12qud03( [€ JO sV
spesodsiq

1204 9y 10j uonerodrdeq
$)9SSe 9sn-Jo-1yJ1x

0] UOIIBIIJISSB[OdY SSOT
610 “12qu03( [€ JO SV
UoNerdaIdap paje[nunady

0T0T 12qud03( [€ JO sV
IoJsuel],
spesodsiq

suonIppy
s)asse asn-Jo-jySu
0} UOTJBOIJISSB[OaY] S50

610 “12qu03( [ € JO SV

iNve)

13N - LINIWdIND3 ANV LNV1d ‘AL¥3d0¥d ‘Tl



204 |

13.

o
TeuLlszanl 2563
a o = =) S a s < o o
U3E 1T 1av) Budans ain @)

AunSwgansN1sTy - ans

Uin

AUMSRUAAAUTUAIUATY
Fawldide

HAZIUMSRIURNIZ NN

NN -

o UN 31 Funay 2562 -
HANTENUIINMFNINIATFIUNITTIBNUNIINGRY

UM 16 MdeUFiTA -

- dmlszamnnniiau ensuazailnsal 11,893,710.28

- Sadszanmanaunind lulidaau 9,860,000.00
Horin 90,000,000.00
¥in aenidiusie (soda Ty®) (404,481.95)
0 Fuil 31 Funaw 2563 111,349,228.33
AMAATIMINEAZ AN

o Ui 31 Sunaw 2562 -
HANTENUIINMIINIATFIUNITTIONUNNSRY

210U 16 1deUFifa :

- Sadsmiaminaniiau omsuazgungal (613,801.90)

- SaUszanunnnaunind hilidiau (1,900,863.93)
maasiedmsul (27,247,496.45)
S0l 31 Funaw 2563 (29,762,162.28)
yamaniawiad

o N 31 TuNAY 2562 -

o Ui 31 Sunaw 2563 81,587,066.05

v o = 2 o o

rqer A v Y ' o A o w o vo &
ﬂ'l‘l‘]ﬁ]']ﬂlﬂﬂ'! i} iymg11%1w5u31uﬁ3ummm'limamﬂnuﬁmmﬂﬁuﬁmuw 31 FUNAN 2563 llﬁﬂ\ihlﬂ U

2

uin

SUMIRUALAAIIUAIN LAWY
= Y2
Fauldide

LAZIUMIRURNIZNINS

mdadmihevesdunsndansmsly 27,247,496.45
y ;

aenillonennulaumNdy N 677,809.69

O y

mldneninetesnudyyunszezdu 11,576,827.58

T 39,502,133.72




13.

Annual report 2020 | 205
BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

RIGHT-OF-USE ASSETS - NET

BAHT

FINANCIAL STATEMENTS IN
WHICH THE EQUITY METHOD
IS APPLIED AND SEPARATE

FINANCIAL STATEMENTS

COST :
As of December 31, 2019 -
Effects of the adoption of TFRS16 :

- Reclassification from property,
plant and equipment 11,893,710.28

- Reclassification from Intangible assets 9,860,000.00
Additional 90,000,000.00
Less Defferred interest (404,481.95)
As of December 31, 2020 111,349,228.33
ACCUMULATED AMORTIZATION :
As of December 31, 2019 -
Effects of the adoption of TFRS16 :

- Reclassification from property,
plant and equipment (613,801.90)

- Reclassification from Intangible assets (1,900,863.93)
Amortization for the year (27,247,496.45)
As of December 31, 2020 (29,762,162.28)
NET BOOK VALUE :
As of December 31,2019 -
As of December 31, 2020 81,587,066.05
The following are the amounts recognised in profit or loss as of December 31, 2020

BAHT
FINANCIAL STATEMENTS IN

WHICH THE EQUITY METHOD
IS APPLIED AND SEPARATE
FINANCIAL STATEMENTS

Amortization of right-of-use assets 27,247,496.45
Interest expense on lease liabilities 677,809.69
Expense relating to short-term lease 11,576,827.58

Total 39,502,133.72
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15. CREDIT FACILITIES

As of December 31, 2020 and 2019, the Company has credit facilities with two and three local banks respectively
for overdraft and loan facilities which are guarantee by bank deposit, mortgaged part of land and building

and a director of the Company as follows :

MILLION BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED AND

SEPARATE FINANCIAL STATEMENTS

As of December 31,
2020 2019
Overdraft and loan facilities 30.00 110.00
Letter of Guarantee - Existing facilities 380.00 380.00
Letter of Guarantee, Letter of credits and trust receipts - New facilities 5,502.90 5,490.65
BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED AND

SEPARATE
FINANCIAL STATEMENTS
As of December 31,
2020 2019
Lease liabilities as of beginning of the year 8,159,618.38 8,643,718.00
Increase (Decrease) during the year :
Add Lease payments
at the commencement date 30,000,000.00 -
Less Deferred interest expenses (888,581.57) (484,099.38)
Add Amortization of deferred interest expenses 677,809.69 -
Add Paid in year (32,567,372.39) -
Lease liabilities as of end of the year 5,381,474.11 8,159,618.38
Less Current portion (2,948,503.67) (2,750,970.92)

Lease liabilities - net of current portion 2,432,970.44 5,408,647.46
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As of December 31, 2020 and 2019, the Company has lease obligations with the period of payment as follows :

BAHT

As of December 31, 2020

Principal Deferred interest Total
Payment due within 1 year 2,948,503.67 163,994.32 3,112,497.99
Payment due over 1 year to 5 years 2,432,970.44 46,777.56 2,479,748.00
Total 5,381,474.11 210,771.88 5,592,245.99

BAHT
As of December 31, 2019

Principal Deferred interest Total
Payment due within 1 year 2,750,970.92 271,639.08 3,022,610.00
Payment due over 1 year to 5 years 5,408,647.46 212,460.54 5,621,108.00
Total 8,159,618.38 484,099.62 8,643,718.00

Under the term of lease contracts referred to above, the Company have the right to purchase the assets at

the quoted price at the expiry date of the leases contfracts and the Company have to comply with certain

conditions and restriction as specified in the lease contracts.

PROVISIONS FOR EMPLOYEE BENEFIT

- Movement in the present value of the provisions for employee benefit.

Provisions for employee benefit as of 1 January
Benefit paid

Current service cost and interest

Past service cost

Actuarial (gain) loss on defined employee benefit plans

Provisions for employee benefit as of 31 December

BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

2020

2019

22,340,189.00
(8,839,438.00)
7,906,558.00

14,132,840.00
(12,236.00)
5,118,452.00
2,042,823.00
1,058,310.00

21,407,309.00

22,340,189.00
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- Expenses recognized in profit or loss as of December 31, 2020 and 2019 are as follow :

BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

For the year ended December 31,

2020 2019
Current service costs 7,567,018.00 4,856,468.00
Interest cost 339,540.00 261,984.00
Total 7,906,558.00 5,118,452.00
- Principal actuarial assumptions as of December 31, 2020 and December 31, 2019.
PERCENT
As of As of

December 31,2020  December 31, 2019

Discount rate 1.52 1.52
Salary increase rate 5 5
Employee turnover rate 0-18* 0-18*
Mortality rate TMO2017** TMO2017**

Based on the weighted average by age group of employees

**  Reference from TMO2017 : Thai Mortality Ordinary Table 2017

- Significant actuarial assumptions for sensitivity analysis are discount rate, salary increase rate and mortality, while
holding all other assumptions constant. The sensitivity analysis of change in the relevant actuarial assumption that

were reasonably possible as of December 31, 2020 as follows:

- If the discount rate increases (decreases) by 1%, the employee benefit obligation would decrease Baht 2.33 million

(increase Baht 2.68 million).

- If the salary increase rate increases (decreases) by 1%, the employee benefit obligation would increase Baht 2.79 million

(decrease Baht 2.47 million).

- If the turnover rate increases (decreases) by 1%, the employee benefit obligation would decrease Baht 2.54 million

(increase Baht 1.75 million).

- If the life expectancy increases (decreases) by one year for all employees, the employee benefit obligation would

increase (decrease) Baht 0.17 million.

In presenting the above sensitivity analysis, the present value of the provisions for employee benefit has been calculated
by using the same method that applied in calculating the provisions for employee benefit recognized in the statement

of financial position.

Labour Protection Act has announced in the Government Gazette on April 5, 2019, which is effective dated May 5, 2019.
The main point is increasing the rate of benefit of an employee who has past service 20 years or more from 300 days
to 400 days. The provisions for employee benefits of the Company which calculated up to December 31, 2019 increased
in approximately amount of Baht 2.04 million. The amount has recorded as expense in the statement of income

for the year ended December 31, 2019.
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SHARE CAPITAL, TREASURY SHARES AND APPROPRIATED RETAINED
EARNINGS FOR TREASURY SHARES

1 Treasury shares

On January 12, 2016, the Board of Directors of the Company has approved to undertake a treasury stock program
for financial management purposes with the maximum amount of not exceeding Baht 250 million for the repurchase
of not exceeding 40,000,000 shares at the par value of Baht 0.25 per share or equivalent to not exceeding
2.5% of the total of paid - up shares. The repurchasing of shares on the Stock Exchange of Thailand is starting
from January 27, 2016 to July 26, 2016. The period of the resale of share is 6 months after the completion date
of share repurchase and not later than 3 years from this fime which the Board of Directors will consider fixing

the schedule of the share resale later on.

On May 18, 2016, the Company had purchased back 400,000 ordinary shares (par value of Baht 0.25 each),

or 0.03% of the total number of issued and fully paid up shares, for a fotal of Baht 2.38 million.

On May 13, 2019, the Board of Directors of the Company has resolved to approve the sale of repurchase shares
in the amount of 90,001 shares and decrease the Company’s paid-up capital by writing off the repurchased
shares that were not resold in the amount of 309,999 shares after the expiration of the resale period of the
repurchased shares in accordance with the procedures prescribed in the ministerial regulations regarding rules
and procedures governing a company repurchasing its own shares, disposing of such repurchased shares,
and writing off such repurchased shares B.E. 2544 (2001). As the result, the Company’s paid-up capital decreases
from 1,699,999,999 shares to 1,599,690,000 shares.

On July 24-25, 2019, the Company had resale the repurchased shares 90,001 ordinary shares (par value of
Baht 0.25 each), or 0.01% of the total number of issued and fully paid up shares, for a total of Baht 0.25 million.

After due date of the disposal of repurchased shares on July 25, 2019, there were 309,999 in disposable shares.
Subsequently, on August 13, 2019, the Board of Directors of the Company resolved to approve the Company
to reduce its paid-up capital by deduction the repurchased shares which was unable to dispose under the
share repurchase program for financial management purpose in amount of 309,999 shares at par value of
Baht 0.25 per shares. These will resulting in a decrease in the registered share capital from Baht 400,000,000
(1,600,000,000 ordinary shares of Baht 0.25 each) to Baht 399,922,500.25 (1,599,690,001 ordinary shares of
Baht 0.25 each) and the paid-up capital from Baht 399,999,999.75 (1,5699,999,999 ordinary shares of Baht 0.25 each)
to Baht 399,922,500 (1,599,690,000 ordinary shares of Baht 0.25 each). The Company registered the decrease

share capital with the Ministry of Commerce on 19 August 2019.

2" Treasury shares

On February 25, 2019, the Board of Directors of the Company has approved to undertake a treasury stock
program for financial management purposes for the repurchase of not exceeding 16,000,000 shares at the par
value of Baht 0.25 per share or equivalent to not exceeding 1% of the total of paid - up shares and not
exceeding amounted to Baht 40 million. The procedure used for the repurchasing of shares is on the Stock

Exchange of Thailand, starting from March 13, 2019 to September 12, 2019.

On June 17-21, 2019, the Company had purchased back 2,109,800 ordinary shares (par value of Baht 0.25 each),

or 0.13% of the total number of issued and fully paid up shares, for a total of Baht 5.09 million.

On August 19, 2019, the Company had purchased back 1,000,000 ordinary shares (par value of Baht 0.25 each),

or 0.06% of the total number of issued and fully paid up shares, for a total of Baht 2.57 million.
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The repurchasing of shares on the Stock Exchange of Thailand is starting from June 17, 2019 fo August 19, 2019
and September 30, 2019 is the end of the share repurchase program. The period of the resale of share is 6 months
after the completion date of share repurchase and not later than 3 years from this time which the Board of

Directors will consider fixing the schedule of the share resale later on.

According fo lefter No. Gor Lor Tor. Chor Sor. (Vor) 2/2548 of the Office of the Securities and Exchange Commission,
dated 14 February 2005, concerning the acquisition of treasury shares, a public limited company may purchase
back treasury shares in an amount not exceeding the amount of its retained earnings and is to appropriate
an equal amount of retained earnings to a reserve for treasury shares, which must be maintained until the
Company either sells the treasury shares or reduced its paid-up share capital by an amount equal to the value
of the freasury shares which it could not sell. The Company appropriated the full required amount of retained

earnings to a reserve for the freasury shares amounted to Baht 7.66 million.

DIVIDENDPAYMENT

At the Annual General Meeting of the Shareholders on April 26, 2019, the shareholders approved to pay the
dividend from the retained earnings on profit from BOI business in the form of cash at the rate of Baht 0.10
per 1 existing share with the maximum amount of not exceeding Baht 160 million. Which is scheduled to be

paid on 14 May 2019

At the Annual General Meeting of the Shareholders on July 16, 2020 has approved to pay the interim dividend
the Board of Directors’ Meeting approval on April 24, 2020 from the retained earnings on profit from BOI business
at the rate of Baht 0.0595 per share and from the retained earning on profit from non - BOI business af the
rate of Baht 0.0705 per share totaling at the rate of Baht 0.13 per share, with the total amount of Baht 207.56 million
Which is paid on May 12, 2020

LEGAL RESERVE

Under the Public Limited Companies Act., the Company is required to set aside as legal reserve of at
least 5% of its net profit of each year after deduction of deficit (if any) until the reserve reaches 10% of

authorized share capital. This reserve is not available for dividend distribution.

PROVIDENT FUNDS

The Company has established the provident fund for its employee in year 2013. Each employee to contribute
5% of the gross salary and the Company contributes the same amount. The fund is managed by a local finance

institution under Provident Fund Act. (B.E.2530) and Provident Fund Act. (No.2 B.E.2542).

The Company has contributed to the fund for the year ended December 31, 2020 and 2019 amounted to
Baht 3.93 million and Baht 3.69 million respectively.
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REVENUES

Revenues from the BOI - promoted and non - promoted industries for the years ended December 31, 2020

and 2019 are as follows :

2020 (BAHT)

FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD
IS APPLIED AND SEPARATE

FINANCIAL STATEMENTS

BOI - Promoted

Non - Promoted

Industries Industries Total Revenues
Contract revenues - Export 1,783,802,659.21 - 1,783,802,659.21
Contract revenues - Local - 181,502,005.32 181,502,005.32
Other income 14,286,184.90 31,802,826.08 46,089,010.98
Total 1,798,088,844.11 213,304,831.40 2,011,393,675.51

2019 (BAHT)

FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD
IS APPLIED AND SEPARATE
FINANCIAL STATEMENTS

BOI - Promoted

Non - Promoted

Industries Industries Total Revenues
Contract revenues - Export 1,578,052,747.58 - 1,578,052,747.58
Contract revenues - Local - 439,512,852.67 439,512,852.67
Other income 24,009,485.00 31,577,645.28 55,587,130.28
Total 1,602,062,232.58 471,090,497.95 2,073,152,730.53
GAIN (LOSS) ON EXCHANGE RATE
BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

For the year ended December 31,

Realized gain (loss)

Unrealized gain (loss)

2020 2019
20,411,448.18 (100,602,333.06)
3,027,711.03 (42,852,747.48)

Total

23,439,159.21 (143,455,080.54)
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24. EXPENSES BY NATURE

The expenditure items of expenses classified by nature as of December 31, 2020 and 2019 are as follows :

BAHT

FINANCIAL STATEMENTS IN WHICH THE
EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

As of December 31,

2020 2019
Raw material and supplies use 891,511,009.39 734,724,083.05
Employee expenses 437,854,902.66 345,474,636.88
Services cost 503,209,202.91 545,646,423.73
Labor cost 16,165,903.25 17,220,113.53
Depreciation and amortization 128,965,615.93 96,948,757.23

25. TAX EXPENSES

The Company received promotional privileges from the Board of Investment including exemption from corporate

income tax in BOI - promoted industries (as stated in the note to financial statement 29).
The income tax rate being used is 20%.

- Tax expenses for the year ended December 31, 2020 and 2019 consisted of

BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

For the year ended December 31,

2020 2019
Current tax expense - 14,778,719.33
Deferred tax expense (income) of
Temporary difference 217,952.95 (1,870,737.02)
Tax expense (income) reported in statement
of comprehensive income 217,952.95 12,907,982.31

- Income tax relating to each component of other comprehensive income for the year ended December 31, 2020

and 2019, consisted of:

BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

For the year ended December 31,

2020 2019

Actuarial gain (loss) on defined employee benefit plans - 211,662.00
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- Reconciliation between income tax expense and the product of accounting profit multiplied by the applicable

tax rates as of December 31, 2020 and 2019 as follow:

BAHT

For the year ended December 31,

2020 2019
Accounting profit before tax (193,704,359.11) 60,118,790.01
Applicable tax rate 20% 20%
Accounting profit before tax multiplied
by applicable tax rate - 12,023,758.00
Effect of :
- Revenues granted income tax exemption - 363,385.83
- Non - deductible expenses - 520,838.48
- The amount of deferred tax expense
relating to the origination 217,952.95 -
Tax expense reported in statements of income 217.952.95 12.907.982.31
- The components of deferred tax asset is as follows :
BAHT

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

December 31, 2020 December 31, 2019

Deferred tax assets

Employee benefit obligations 4,281,461.80 4,468,037.80
Allowance for doubtful accounts 556,817.27 588,194.22
Allowance for impairment of

Investment in associate 4,302,067.46 4,302,067.46
Total 9,140,346.53 9,358,299.48

The tax losses carry forword amount 655.06 million Baht in year 2020 and 850.87 million Baht in year 2019 expire in
year 2022 to year 2025. Deferred tax assets have not been recoginsed in the financial statements of the Company in
respect of this items because it is not certain that future taxable profit will be generated against which the Company

can utilise the bendfits there from.
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WEIGHTED AVERAGE OF ORDINARY SHARES

According fo the treasury shares as described in notes 18 to the financial statement, the Company has adjusted
the weighted average number of ordinary shares used in recalculation of the eamings per share as of December 31,

2020 and 2019 to reflect the effect of the change of number of share to eamings per share as follows:

Shares

FINANCIAL STATEMENTS IN WHICH
THE EQUITY METHOD IS APPLIED
AND SEPARATE
FINANCIAL STATEMENTS

For the year ended December 31,

2020 2019
Issued and paid - up of ordinary shares 1,599,690,000 1,599,999,999
Less Treasury shares on May 18, 2016 (400,000 Shares) - (400,000)
Treasury shares on June 17 - 21 19,2019 (2,109,800 Shares) (2,109,800) (1,121,373)
Treasury shares on August 19, 2019 (1,000,000 Shares) (1,000,000) (369,863)
Add Sale of treasury shares on July 24 - 25,2019 (90,001 Shares) - 39,452
Decrease capital - Treasury shares on August 19, 2019 - 114,657
Weighted average number of ordinary shares 1,596,580,200 1,598,262,872

TRANSACTIONS WITH RELATED PARTIES

27.1 The outstanding balance of significant business transactions with related person as of December 31, 2020

and 2019 are as follows :

MILLION BAHT
2020 2019
The outstanding balances
Other payables — other
Mr. Seung Woo Lee 1.00 -

The transactions with related person as of December 31, 2020 and December 31, 2019 are as follows :

MILLION BAHT

Transfer pricing

2020 2019 policy

The transactions during the year

Mr. Seung Woo Lee

Vehicle 1.00 - At the price agreed up
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27.2 MANAGEMENT BENEFIT EXPENSES

Management benefit expenses consist of salary, bonus and other benefits of directors and management

of the Company.

Management benefit expenses as of December 31, 2020 and 2019 as follows :

MILLION BAHT

2020 2019

Short-term employee benefits 19.55 18.78
Post employee benefits 1.36 1.36
Total 20.91 20.14

THE FINANCIAL INFORMATION BY SEGMENT

The Company proposed financial statements that classified by business segment and geography segment
as Follows :
1. Business Segment

1.1 Confract revenues

1.2 Service Income

2. Geography Segment
2.1 Local

2.2 Oversea

MILLION BAHT

FINANCIAL STATEMENTS IN WHICH THE EQUITY METHOD IS APPLIED

For the year ended
December 31, 2020 December 31, 2019
Oversea Local Total Oversea Local Total

Contract revenues 1,783.79 72.05 1,855.84 1,578.05 347.40 1,925.45
Service revenues - 109.46 109.46 - 92.12 92.12

Total Revenues 1,783.79 181.51 1,965.30 1,578.05 439.52 2,017.57
Gross profit (loss) 60.49 (18.03) 42.46 287.52 74.22 361.74
Other income and expenses
Other income 46.09 55.59
Selling expenses (117.43) (24.88)
Administrative expenses (160.96) (186.91)
Gain (loss) on exchange rate 23.44 (143.46)
Severance pay (26.62) (1.85)
Finance costs (0.68) (0.11)
Tax income (expenses) (0.22) (12.91)

Profit (loss) for the period (193.92) 47.21
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As of December 31, 2020 As of December 31, 2019
Oversea Local Total Oversea Local Total

Assets operations

Trade receivables 675.04 8.79 683.83 153.77 34.57 188.34

Unbilled contract work 385.68 9.23 394.91 1,270.68 128.12 1,398.80

Inventories 640.99 50.06 691.05 612.73 49.69 662.42
General assets 2,048.37 2,156.82
Total assets 3,818.16 4,406.38

Major customer information
In year 2020 and 2019 the Company has earned from 5 and 2 major customers from Overseas operating

amounted fo Baht 1,738.63 million and Baht 1,345.00 million respectively

INDUSTRIAL PROMOTIONAL PRIVILEGES

The Company received promotional privileges from the Board of Investment and existing as of December 31, 2020

is one Promotional certificate.

Promotional certificate dated February 3, 2014 is for steel structure. The main privileges include exemption from
corporate income tax for the promoted activities for a period of 5 years from the date revenue s first derived.

(September 30, 2018).

To be entitled to the privileges, the Company must comply with the terms and conditions as specified in the

promotional certificates.

COMMITMENT AND CONTINGENT LIABILITIES

As of December 31, 2020 and 2019, the Company has commitment and contingent liabilities as follows :

30.1 Contingent liabilities to banks for letters of guarantee as follows :

MILLION
2020 2019
BAHT 106.71 83.05
US DOLLAR 48.12 36.63
AUSTRALIA DOLLAR 6.10 6.88
EURO 0.02 0.02

30.2 Commitment to purchase of fixed assets as of December 31, 2020 and 2019 amounted to approximately

Baht 0.18 million and Baht 3.09 million respectively.

30.3 Commitment to purchase of materials and services as of December 31, 2020 and 2019 amounted to

approximately Baht 242.53 million and Baht 309.08 million respectively.

30.4 Commitment under short - term lease and lease of low-value assets - land lease which have a payment

due within 1 year as of December 31, 2020 amounted to Baht 2.11 Million.

As of December 31, 2020, the Company has recorded liability under operating lease agreements in accordance
to lease as described in note 32 to the financial statement as a result of the adoption of the TFRS 16 as of
January 1, 2020. Therefore the Company recognised the lease liabilities previously classified as operating lease
at the present value of the remaining lease payments, discounted using the Company’s incremental borrowing

rate, as described in note 16 to the financial statement.
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The Company’s financial instruments, principally comprise deposits with financial institutions, frade receivables

and payables, receivable and payable - principals. The financial risks associated with these financial instruments

and how they are managed is described below.

Credit risk

(A) Trade receivables

The Company is exposed to credit risk primarily with respect to trade. The Company manages the risk by

adopting appropriate credit control policies and procedures and therefore does not expect to incur

material financial losses. The maximum exposure to credit risk is limited to the carrying amounts of trade

receivables and receivable - principals as stated in the statements of financial position.

(B) Deposits with financial institutions

The Company is exposed fo risk arising from deposit with financial institutions. However, the counterparties

are banks with a good credit rating, for which the Company considers to have low credit risk.

Liquidity risk

The Company monitors its liquidity risk and maintains a level of cash and cash equivalents deemed adequate

by management fo finance the Company’s operation and to mitigate the effects of fluctuations in cash flows.

The remaining contfractual maturities of financial liabilities at the reporting date are as follows:

As of December 31, 2020
Non - derivative financial liabilities

- Trade payables and accrued
contract cost

- Contract liabilities
- Current portion of lease
liabilities

- Income tax payable

- Other current liabilities

Derivative financial liabilities

MILLION BATH

CONTRACTUAL CASH FLOWS (FINANCIAL STATEMENTS IN
WHICH THE EQUITY METHOD IS APPLIED AND SEPARATE

FINANCIAL STATEMENTS)

More than
1 year but
Carrying 1 year Less than ~ More than
amount or less 5 years 5 years Total
290.12 290.12 - - 290.12
136.42 136.42 - - 136.42
50.37 29.41 20.96 - 50.37
5.38 2.95 243 - 5.38
48.65 48.65 - - 48.65
530.94 507.55 23.39 - 530.94
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Market risk

Risk from foreign exchange rate
The Company and its subsidiary encounters risk in foreign exchange rate because company has foreign receivables

and payables. However, the credit terms given or received from the receivables and payables are short period.

As of December 31, 2020 and 2019, the Company and its subsidiary have assets and liabilities in foreign currencies as follows:

MILLION
December 31, 2020 December 31, 2019
Foreign currency denominated assets

Bank deposits

- USDOLLAR 19.68 19.40

- AUSTRALIA DOLLAR - 0.02
Trade receivables

- USDOLLAR 22.60 4.12

- AUSTRALIA DOLLAR - 1.47
Other receivables

- USDOLLAR 0.09 0.18
Long - term loan

- USDOLLAR - 4.43
Retention

- USDOLLAR 232 0.07
Advance payment for purchase of material

- USDOLLAR 0.51 0.50
Advance payment for purchase of fix assets

- USDOLLAR 0.03 0.01

Foreign currency denominated liabilities

Trade payables

- USDOLLAR 2.31 3.01

- SINGAPORE DOLLAR 0.15 0.11
Retention

- USDOLLAR 0.05 0.06

Risk from interest rate
The Company’s exposure to interest rate risk relates primarily to its cash at financial institutions. However, since most of
the Company’s financial assets and liabilities bear floating interest rates or fixed interest rates which are close to the

market rate, the interest rate risk is expected to be minimal.

Fair value

The Company’s financial assets and financial liabilities measured at amortised cost (except investment units and equity
securities available for sale are measured at fair value) and the majority of the Company’s financial instruments are
short - term in nature or bear floating interest rates, their fair value is not expected to be materially different from the

amounts presented in the statements of financial position.

A fair value is the amount for which an asset can be exchanged or a liability settled between knowledgeable,
willing parties in an arm’s length transaction. The fair value is determined by reference to the market price of the

financial instrument or by using an appropriate valuation technique, depending on the nature of the instrument.
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AGREEMENT

32.1 On March 1, 2020, the Company entered into a service agreement with a local company as a land lessor.
Such area is located in the navy port which can create benefits for existing and potential projects.
The assigned area is 25 Rais where can be extended another 10 Rais without any additional cost in
land lease. The leasing term will be 3 years, starting from March 1, 2020 - February 28, 2023 with the total
rental amounted to Baht 90 million which the Company has recorded as Right - of - use assets as

described in note 13 to the financial statement.

In addition to the matter of land lease, the Company and the land lessor also aims to be the long - tem
business partnership by exchanging resources, knowledge between the parties to achieve business plans

and create the long-term sustainable growth in steel fabrication business.

322 On May 1, 2020, the Company entfered info a land lease agreement with a local company. The leasing
term will be 3 years with the total rental and advance receive at agreement date amounted to
Baht 31.45 million.

LITIGATION
33.1 CASE 1

On October 20, 2017, a creditor has filed a complaint to the Rayong Provincial Court requests the Company

to repay debts totaling Baht 6.62 Milion. Then, the Company filed a counterclaim in amounted to Baht 6.13 million.

On December 19, 2018, the Court has a judgment that the Company has to pay debt to the creditor amounted
to Baht 6.62 milion and interest at the rate of 7.5% per annum of principal of Baht 6.23 Million from the filling
date to payment is completed. Which the Company had already recorded this liability in account of retention
amounted to Baht 4.89 million, trade payable amounted to Baht 1.34 million and accrued interest amounted

to Baht 0.39 million.
On May 16, 2019, the Company appealed against the verdict of the trial court.

Later on December 12, 2019, the Court of Appeal ruled in favor of the Court of First Instance that the company
has to pay debt to creditors amounted to Baht 6.62 million and interest at the rate of 7.5% per annum of
principal of Baht 6.23 million from the of filing date to payment is completed. The company has no intention
to file a petition, therefore recorded deduction of the deposit pledge with the court in the amount of
Baht 7.76 million with the liabilities already recorded this liability in the account of retention amounted to
Boht 4.89 million, frade payable amounted to Baht 1.34 million and accrued interest amounted to Baht 1.53 million

as of March 31, 2020.
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33.2 CASE 2

On October 12, 2018, a creditor has filed a complaint to the Rayong Provincial Court requests the Company
to pay the additional work totaling Baht 30.68 Million. The Principle amount of Baht 26.74 million plus interest

at the rate of 7.5% per annum of principle until the date of filing in the amount of Baht 3.94 Million.

On June 18 2019, the Court has a judgment that the Company has to pay debt to the creditor amounted
to Baht 9.77 Million and interest at the rate of 7.5% per annum of principal from March 30,2018 to payment is
completed. Which the Company had dlready recorded this liabilities in account of trade payable amounted

to Baht 9.77 million and accrued interest amounted to Baht 0.92 million.
On September 16, 2019, the Company appealed against the verdict of the trial court.

On March 30, 2020, the Appeal Court ruled to dismiss the order of the frial court. The Company does not have
to pay debts to creditors amounting to Baht 9.77 million, including interest and fees in the Court of the trial

and the Appeal.

Then, the creditor has submitted a petition against the verdict of the Appeal Court, on September 14, 2020, the

Company filed objections against that petition, presently, the case is under consideration of the Supreme Court.

RECLASSIFICATION OF ACCOUNTS

Certain accounts in the financial statements as presented herein for comparative purpose have been reclossified
to conform with the current period’s classifications, with no effect on the profit (loss) for the period or
shareholders’ equity as previously reported. The significant reclassifications are as follows:

BAHT

FINANCIAL STATEMENTS IN WHICH THE EQUITY
METHOD IS APPLIED AND SEPARATE

FINANCIAL STATEMENTS
As previously After
reported Reclassification reclassification
Statements of financial position
As of December 31, 2019
Assets

Other current assets

- Retention - 2,150,827.03 2,150,827.03

- Others 2,231,827.03 (2,150,827.03) 81,000.00

APPROVAL OF FINANCIAL STATEMENTS

These financial statements have been approved by the Board of directors of the Company on February 25, 2021.
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MANAGEMENT DISCUSSION AND ANALYSIS

PERFORMANCE OVERVIEW

The company’s business operation engages mainly in fabricating steel products composing of steel fabrication,
modularization, site erection, precast concrete and other services to support the company’s steel fabrication business.
Moreover, the company has successfully delivered various projects locally and internationally for many industries such

as oil & gas upstream and downstream, petrochemical, power plant, refinery, mining and renewable energy.

Year 2020 was considered as the most challenging year seen in decades to both the global and the Thai economies
due to the Covid-19 pandemic. To mitigate risk of such pandemic, many countries have implemented lockdowns and

international travel bans which in turn caused the negative impact on the world economic activities and businesses.

The slowdown of economies has also the profound effect on the global oil consumption and oil price, particularly in
1H2020. However, in 2H2020 many pharmaceutical firms successfully developed vaccines for COVID-19 which in furn
helped enhance investors and businesses confidence for the world economic recovery in 2021. Even the COVID-19,
the Company has also secured new projects in 2020, namely KOODAIDERI project in mining industry and additional
work from SANTOS project in Gas industry. Moreover, the Company also successfully delivered large-scale projects such
as UPGN and LINDE project - with high quality and on-fime to the client which expressed our capabilities and
commitment to the client as one of the Company’s business principles. With the global economic recovery, the Company
has received potential project bids both in oversea and local markets, spreading fo many industries such as power plant,
refinery, oil and gas, green energy business as well as mining. Based on the current situation, there might be high

possibilities for the company to secure some of potential project bids in the foreseeable future.

REVENUE

Contracted Revenue

In 2020, Contracted Revenue (excluding other revenue) was 1,965.3 milion baht, decreasing by 2.6% from 2,017.6 milion baht
in 2019. The Contract Revenue slightly decreased because the Company could not ramp up the new projects in time

to offset the decline in activities during the concluding phases of the projects such as UPGN, LINDE and PTTLNG.

The Company’s contracted revenue in 2019 and 2020 were 97.32% and 96.58% of the total revenue respectively.
The revenue structure varies each year depending on the industry that the project is in, customer (EPC contractors vs.
direct project owners) and the product (fabrication, modularization, other) mixes. During 2019-2020 the proportion for
Modularization for mainly clients in oil and gas as well as mining were 59.81 and 52.43% respectively of total. The detail

is shown in the table below:
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(Unit : million baht)

2019 2020
Revenue Structure

Amount % Amount %
1. Modularization 1,239.85 59.81 1,066.90 52.43
2. Steel Fabrication 685.59 33.07 761.46 37.42
- Steel Structure 359.77 17.35 379.67 18.66

- Piping Fabrication 325.82 16.72 - -
- Storage Tank - - 381.79 18.76
3. Other Services 92.12 4.44 136.94 6.73
Total Contracted Revenue 2,017.56 97.32 1.965.30 96.58
Other Income' 55.59 2.68 69.53 3.42
Total Rrevenue 2,073.15 100 2,034.83 100

1 . . f . .
Remark : /'Other income consists of foreign exchange gain, profit/loss from sale of assets, revenue from sale of steel scrap,

interest income (See details in the section for Other Revenues). 2020 other revenues were 69.53 million baht.

Revenue recognition is largely based on the percentage of project progress, jointly assessed by the BJCHI's project
management feam and the customers. Below is the remaining unrealized project value as of 31 December 2020 -

approximately 2,636 milion baht of backlog remain.

(Unit : million baht)

2019 2020
Unrealized project value (at the beginning of period) 1,902.00 3,074.85
Additional contract value during the period 3,190.41 1,5626.54
- New project value 3,145.22 1.325.22
- Addition work value 45.19 201.32
Realized project value during the period 2,017.56 1.965.30
Unrealized project value (at the end of period) 3,074.41 2,636.09
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OTHER REVENUE

In 2020, other revenue (excluding FX gain) was 46.09 milion baht, decreasing from 55.59 million baht as compared

to that in 2019. This was mainly caused by the decrease in interest revenue.

COSTS AND EXPENSES
CONTRACTED COSTS

Contracted Costs in 2020 was 1,922.85 million baht, representing the increase by 16.13% from 1,655.83 million baht in the
same period of last year. The increase in Contracted Costs was due mainly to the incurred cost from CRISP’s suspended
project activities which the Company has already recognized the large amount of cost without revenue and additional
investment expense to accommodate the future projects. However, the Company is under the negotiation to request

the compensation from the client from such suspended project.

SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES

Selling, General and Administrative expenses (SG&A) in 2020 was 278.39 million baht, increasing by 31.45% from 2019

which was 211.79 milion baht due to the one-time transportation expense for a large scale-project and severance pay.

FOREIGN EXCHANGE GAINS/LOSSES

In 2020, the company recognized FX gain by 23.44 milion baht as compared with 2019 FX loss af 143.46 million baht. This

was due to the depreciation of THB against US dollar particularly in TH2020 after there was capital outflow from Thailand.

PROFIT
(Unit : million baht)
2019 2020
Profitability
Amount Amount %
finledusiu 361.73 17.92 42.46 2.16
Mlsand 47.21 2.28 (193.92) ©.53)

GROSS PROFIT MARGIN

In 2020, Gross Profit was 42.46 milion baht, comparing with that of 361.73 million baht in 2019. The decrease in Gross profit
resulted mainly from incurred cost from CRISP’s suspended project activities which the Company has already recognized

the large amount of cost without revenue and additional investment expense to accommodate the future projects.

NET PROFIT MARGIN

Net loss in 2020 was at 193.92 million baht as compared with the net profit in 2019 at 47.21 million baht due largely
to incurred cost from the suspended project activities, additional investment expense to accommodate the future projects,

the one-time transportation expense for a large scale-project and severance pay as previously cited.
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FINANCIAL POSITION

ASSET

As of 31 December 2020, the Company’s total assets were 3,818.16 million baht, decreasing by 588.22 million baht from
4,406.38 million baht at the end of 2019. The decrease in total assets resulted mainly from the decrease in Contract

assets due to the slowdown of project activities from the previous year.

Cash and Cash Equivalents

At the end of 2020, the Company had cash and cash equivalents of 597.95 million baht, decreasing from 692.15 million baht
at the end of 2019. Decrease in cash and cash equivalents because the Company has made some investment to

underpin the future projects as well as made dividend payment to shareholder in last year.

Trade & Unbilled Receivables

The company trade receivables as of the end of 2019 and 2020 were 188.34 million baht and 683.83 million baht.
The trade receivables increased after the Company has been waiting for the payment of an oversea client where

the Company expected to receive the whole payment from such client within 2021.

Contract assets af the end of 2019 and 2020 were 1,398.81 milion baht (31.74 % of total assefs) and 394.91 million baht
(10.34 % of total assets), respectively. In general, the Company’s revenue recognition is based on Percentage of
Completion method. As a result of that, there usually exist Contract assets because of the lag time between the
agreement of progress and the invoice fiming due fo requirements for document submission, inputs into the client systems
and verifications. Meanwhile, the decrease in Contract assets was due primarily to the decrease in project activities
as compared to the prior year. Moreover, when the Company issues invoices to a client, some parts of Contract assets

have been transferred to trade receivables.

The Company also defines a credit policy depending on a type of clients. If they are project-based clients, the credit

policy is based on the term and condition as specified in the project contract.

If they are general clients who receive other services such as galvanizing, the credit policy is approximately for 30 days.

Inventory

Because the company fabricates and provides customer - order products, there is no inventory in the form of finished
goods, and the inventory comprises raw and work-in-progress material. The 2019 and 2020 inventory value were
662.42 million baht or 15.03% of total assets and 691.05 million baht or 18.10% of total assets, respectively. Inventories

in 2020 increased in value compared to the previous year due to the increase in raw and work-in-progress material.

Property, Plant and Equipment

Property, Plant and Equipment at the end of 2019 and 2020 were 1,183.99 million baht and 1,175.93 million baht
(26.87% and 30.80% of total assets), respectively. This was because the Company did not invest largely as compared

to the previous year.
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SOURCE OF FUND

Liabilities

The company’s total liabilities as of 2019 and 2020 were 739.10 million baht and 552.36 million baht, respectively.
At the same time, the current liabilities as of 2019 and 2020 were 709.91 million baht and 507.56 million baht, accounting

for 96.05% and 91.89% of total liabilities, respectively. The decrease in liabilities has been directly driven by the decrease

in trade payables due to the slowdown of project activities.

Shareholders” Equity

2020 total shareholders’ equity was 3,265.80 million baht, faling by 401.48 milion baht from 3,667.28 million baht in 2019.

The decreased shareholders” equity was mainly due to the dividend payment made in 2020.

NET CASH FLOWS

(Unit : million baht)

Statements of Cash Flows 2019 2020
Net Cash Inflow (Outflow) from Operating Activities (280.95) 157.48
Net Cash Inflow (Outflow) from Investing Activities 6.15) 281.11
Net Cash Inflow (Outflow) from Financing Activities (163.02) (210.99)
Effect from Exchange Rate on Cash and Cash Equivalents 16.42 (10.16)
Increase (Decrease) in Cash and Cash Equivalents - Net (433.70) 217.44

Cash Flows from Operating Activities

Net cash flow from operating activities in 2020 was 157.48 million baht, as compared to that in 2019 at negatively
280.95 million baht because Contract assets in 2020 decreased as a result of the concluding phase of some project

activities.

Cash Flows from Investing Activities

Net cash flow from investing activities in 2020 was positively 281.11 million baht, comparing with the previous year at
negatively 6.15 million baht. This was mainly because there was the decrease in repayment for loan to external parties

and the reduction of investment expenses relating to buildings and equipment as compared to the previous year.

Cash Flows from Financing Activities

Net cash flows in 2020 from financing activities were negative 210.99 million baht, increasing from 2020 which was
equal to negative 163.02 million baht due to the increasing dividend payment to shareholders in 2020 as compared

to the prior year.
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FINANCIAL RATIOS
o EFFICIENCY RATIO

Ratios Unit 2019 2020
Efficiency Ratio
Refurn on Total Assefs* % 1.14 (4.72)
Return on Fixed Assets* % 11.93 (56.06)
Total Assets Turnover* fimes 0.50 0.49

* Note : Average method used for total assets and fixed assets.

In 2020, return on total assets and return on fixed assets were negatively 4.72% and 5.06% respectively, both decreased

when compared to 2019. The decrease in refurns were due mainly fo the net loss as cited previously.

o LIQUIDITY & FINANCIAL RATIOS

Ratios Unit 2019 2020
Liquidity Ratio
Current Ratio fimes 4.45 4.92
Quick Ratio fimes 3.31 3.30
Cash Flows Liquidity Ratio fimes -0.69 0.26
Debt to Equity Ratio fimes 0.20 0.17

In 2019 and 2020, current ratio was 4.45 times and 4.92 fimes, respectively. While the quick ratio was 3.31 times and
3.30 times, respectively. The increase of the current ratio stemmed primarily from the increase of account receivables
from 188.34 million baht in 2019 to 683.83 million baht in 2020 as well as the decrease in trade payable from
505.19 million baht in 2019 to 209.12 million baht in 2020, leading to the decrease in current liabilities. The Company
liquidity has been relatively solid due to the availability of cash and consistent payments/cash inflows from clients.
In certain projects, advanced payments of approximately 5-10% of total contract value for procurement of raw materials

were made by customers. Consequently, the Company has not needed to employ long-term loans.

The Company’s strong financial position is evident in debt-to-equity ratio. The debt-to-equity ratios for 2019 and

2020 were 0.20 times and 0.17 times respectively due to no long-term loans.

CONTINGENT LIABILITIES,

As of 31December 2020, the Company has liabilities which may take place from issuing lefters of guarantee (L/G) by the
banks both in Thai baht and in foreign currencies worth 1,682.00 million baht (based on Bank of Thailand’s FX rate data

on 30 December 2020). Such obligation may have impacts on the company’s cash flow position in the future.

FACTORS OR SITUATIONS POSSIBLY AFFECTING SIGNIFICANTLY THE COMPANY
FINANCIAL POSITION OR BUSINESS OPERATION.

-Please consider this issue in risk factor -
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INFORMATION OF SECURITIES
AND SHAREHOLDERS
REGISTERED AND PAID-UP CAPITAL

As of December 31, 2020, the Company had a registered
and paid-up capital of 399,922,500 Baht consisting of
1,599,690,000 ordinary shares with a par value of 0.25 Baht

per share.

SHAREHOLDERS INFORMATION

As of December 31, 2020, the Company had 5,216 shareholders.

Top 10 shareholders are listed below:

2562 / 2019 2563 / 2020 A o
4 wasuuilay @asay)
3erd / Nome iy | Fesar | dwwiu | Femaz Change (%)
Total Shares % Total Shares %

1. NQuUAsZNad / The Lee Family

- Wl 13U @ (Mr. Young Jun Lee) 452,700,000 | 28.30 452,700,000 | 28.30 -

- WEE 3 & (Mr. Seung Woo Lee) 452,500,000 | 28.29 452,500,000 | 28.29 -

- uAa 98 (M Kyu Young Lee) 270,076,200 | 16.88 270,076,200 | 16.88 -

- UNAY AN 89 (Mr. Jam Ja Yang) 15,750,000 0.98 15,750,000 0.98 -

- UEdN AU A (M. Seong Jun Lee) 1,740,000 0.11 1,740,000 0.11 -
a"mmjuma‘zqaﬁ / Total Lee Family 1,192,766,200 74.56 1,192,766,200 74.56 -

2 ungauang ang 11,642,900 0.73 13,739,700 0.86 0.13
(Mr. Somchai Padphai)

3 UNMANANA UW1ITUINT 13,309,400 0.83 13,527,600 0.85 0.01
(Mr. Kongsak Mahawornmakorn)

4 13t Ineidudnens a7 11,286,330 0.71 11,729,430 0.73 0.03
(Thai NVDR Company Limited)

5 wetlsing WusaneLle 10,418,500 0.65 7,958,100 0.50 0.15)
(Mr. Prawit Pansaicheua)

6 UNINITT LRENTINEy T 5044300 | 032 5044300 | 032 -
(Mrs. Jaruwan Jiemppittayanuwat)

7 U9AUNdan ailasing 5,002,500 0.31 5,002,500 0.31 -
(Mrs. Chanchira Smakthai)

8 umdmu Wauees 4,000,000 0.25 4,000,000 0.25 -
(Mr. Lamphun Plientiangtam)

9 u’]ﬂﬂ’lim‘]]u ’erJFlﬁ‘ 2,819,000 0.18 3,960,100 0.25 0.07
(Mr. Pawarun Udomsm)

10 uﬁﬁlﬂﬂ‘ﬂf;l awawqmm 3,850,000 0.24 3,850,000 0.24 -
(Mr. Supochcu Sutthipongchai)

11 au‘] (Others) 339,550,870 21.23 338,112,070 21.14 (0.09)

saugfevunldlinguasznad 406923800 | 2544 | 406923800 | 25.44 -

Other shareholders excluding Lee Family

FYUTNRUA / Total 1,699,690,000 100.00 1,599,690,000 100.00
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The director or the first 4th executive level positions, counting
from the top executive, those who hold positions equivalent
to those of the fourth executive level, including those
holding positions higher than or equivalent to the accounting
manager including spouses and underage children, must
report the holding of the company's securities to the
Securities and Exchange Commission within 30 days from
the date of holding the position and report of changes
in securities holdings within 3 business days from the date
of the change. In addition, must be reported the holding
of the company's securities to the Board of Directors

every quarter.

DIVIDEND PAYMENT POLICY

The Company dividend policy is pay the shareholders not
less than 50% of the net profit based on the financial
statements after corporate income taxes and affer the
appropriation of the relevant reserves as required by the
applicable laws and as prescribed in the Company’s
Articles of Association. At the same time, dividend payout
may change depending on business and other reasonable
factors as deemed by the Board required to maximize
shareholder value and to achieve long-term sustainable

growth for the Company.

The resolution of the Board approving the annual dividend
payment shall be proposed to the meeting of shareholders
for further approval. As for interim dividend payments,
Board possesses the power to approve, and the Board
shall report the decision to the shareholders at the next

shareholders” meeting.



“ONE-STOP” OPERATIONS

IN STEEL FABRICATION HELP TO
IMPROVE PRODUCTION EFFICIENCY,
SIGNIFICANTLY REDUCING DELIVERY
LEAD-TIMES AS WELL AS PRODUCTION
COSTS FOR CLIENTS
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BJC HEAVY INDUSTRIES PUBLIC COMPANY LIMITED

BJCHI 594 Moo 4, Makhamkoo, Nikompattana, Rayong, 21180 Thailand
Tel : +66 (0) 33 017 345 - 7, Fax: +66 (0) 33 017 348, www.bjc1994.com
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