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Mr. Boonsak Chiemprichal Ars Spain Jingkaocjai

Chairman of the Board Managing Director

Message from the Chairman

In 2018, the agricultural economy grew by 4.6 percent compared to 2017, due to the positive factors of important
paolicies fram the Ministry of Agriculture and Cooperatives that focus on agricultural sector reforming, such as water
resources management, large scale agricultural encouragement, Development of learning center to increasing efliciency
that enhances agricultural products to standard quality. Including the amount of water and overall climate conditions that
are also favorable to agricultural production rate, Thus, yield per rai has increased, which is consistent with the overall
performance of the company in expanding the new customer base increasing the number of important partners, and
increasing credit granting including significantly improved profits.

[Source: Agricultural Policy and Planning Division, Office of Agricultural Economics, 2015)
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The company has adjusted business strategy and managed various risks continuously with the creation of business
opportunitias in the digital era, the company continues to focus on maintaining the existing customer base firmly and
aim to expand new customer base inside and outside the agricultural section, such as build up partners with 15T Farm
Machinery Co., Ltd,, who is the distributor of the Japanese tractor of lseki brand, To expand customer group inclusively,
the company has increased credit granting for speed boals in the southern region, which is cansidered as the beginning
of entering to tourism business. In order to maintain the existing customer base or expand & customer, the selection of
quality debtors is the company's primary concern with the process of carefully selecting new customers to ensura that

the company will continue to grow canstantly.

In the year 2018, the company had total new loan booking at 1,180.05 million baht, compared to the total loan amount
in 2017 of 1,127.53 million baht, representing a 5% increase in new loan booking, from growth of hire purchase loansz and
personal loans at similar rate, which has resulted in company total income of 306.40 million baht, increased by 107.80
million bahnt from 2017, representing at 54,20 percent, Revenue from claims under the hire-purchase agreement is still the
main income of the company. for 74.6 percent of total ingome in 2018. the company expanded the proportion of personal
loans, which increased an interest income from personal loans 79% from the previous year.

And the caompany still give precedence to the creation and development of creative services as well as new service
and tinancial innovations to serve the demands of customers. The company has therefore farmed a joint venture praject
with 9F |nternational Holdings PTE. LTD., which is a first-class financial company from China, and one of the leaders,
especially in technology, financial business aperations with the objective of becoming the world's leading Fintech
compAany in providing credit services that are digital lending system, mainly consists of personal loans. The main
objective of this collaboration is to help expand the financial business by conducting new technology, providing loan
service o refail customer of perscnal loan that respond the mest to our objective, and increase the inancing source,
especially for potential retail customers that unable to access other sources of funds.

The company is commilled o creale mulual benelits Tor all slakeholders, This is a part of driving the country's
development by adhering to the operations under the principles of corporate governance with transparency, fairmess,
and morality in business operations, Anti-corruption strictly complies with the rules and regulations of the law as well as
giving importance to the development of employees to have knowledge and ability to grow together and be a stable and
sustainable organization.

Lastly, we would like to thank to all sharehalders, investors, business partners, customers and stakeholders far all
alang confidence and support the company. And we would like to thank ta all the executives and employees for dedication
in wark with the utmost capability for the company growing together with stability and sustainability.

iMr, Boonsak Chiempricha) {Mr. Spair Jingkaojai)
Chairman of the Board tanaging Director




Vision

A leading inancial services company providing hire purchase loans and personal loans with Innovative transparent
and fair service. Facusing on the responsibility to stakeholders, society and the enviranment for the sustainable growth.

Mission

Commitment to provide differentizted loan services to our partiner businesses and meet our customer's needs.
Develaping excellent service to maximize satisfaction to shareholders. Responsibility to socisty and all these by talented

and united team.

Collaboration

The use of internal and external
networks to achieve the corporate
goal together. Team working envi-
ronment, knowledge sharing to help
teams and organizations succeed.

Accountability

Self-expression with well atti-
tudes, concepts, values with respon-
sible to its own action:

Customer Focus

Strong commitment, enthusi-
asm and willingness to serve cus-
tomer's need. Achieve objectives

with a genuine understanding of the
needs of customers.

Corporate Value

Leading Change

Create its own new innovations
that can be put into practice. Stim-
ulate innovation to drive knowledge
and improve [ create new ways of
working in businesses

Integrity

Honest, transparent, fair and
professional. Build confidence and
operate correctly, transparently, by
the principlas of law and ethics.




Unit : Thoundsand Baht

Assets (Thoundsand Baht)

2017

Total assets 2,086,858 1,561.214 886,823
L.fa;mﬁff@e a,g-;l EﬁamﬁqldgrﬁEquu@ {Thoundsand Baht) .

Tot e | t7ss209 | 1220543 | 663802
Tot e ety g0 | 3s1e70 | 333021
Operating Result (Thoundsand Baht)

Total revenues 306,401 198,604 152,608
Total expenses 149,871 125,511 71.878
Financial Cost 87,728 39,103 28,948
income tax expense 13.914 6,968 1_5,5.24
Met Profit (loss) 54 883 27,022 41,279
Profitability Ratio

Interest spread (%) 11,11% 11.44% | 12.08%
Net profit margin (%) 1791% | 1361% 27.05%
Retum on equity (%} A g 16.14% B.13% 12.46%
Book value per share (Baht/Share) 1.74 1.66 167
‘Earning per share (Baht/Share) L onar : 0.14 0.21
‘Dividend payout (%)  91.00% | 96.22% 72.68%
Dividend per share (Baht/Share) 0.25 0.13 0.15
Efficiency Ratio

Retum on asset {%} 2.01% 2.21% 4.42‘}“9
Asaet turnover {T'mas} 0.17 .16 016
Current ratio {Tlmes] ﬂ.?f 153 ‘JG_.QE
Financial Ratio

Debt equity mmes;r et 499 AT 1,66
Lendings to bc:nrmwmg {T“ lmes} 120 1.24 - 52
NPLitotel lendings (Times) | 1mew | 109w | 18.06%
Allowance Doubtful Account to NPL (Times) 75.66% 88.60% 76.67%

Source : Financial Statement of G Cpaital Public Company Limited for the year 20168-2018 audited by certified public

accountant.




Board of Directors

Ui Education

B Masterof Business Administration,
University of Santa Clara, San
Jose, CA, LLS.A

B Bachelor in Accountancy,

Chulalongkorn University

B Diploma, Mational Defense
College {The Mational Defense
Course Class 4111)

% Training Course

B [OD Program, Thai Institute of
Directors
Cirector Certification Program
(DCP 28/2003)
Director Accreditation Program
(DAP 19/2004)
Rale of the Chairman Praogram
(RCP 15/2007)
Corporate Governance for Capital
Market Intarmediaries (CGH2014)

Work Experience

2015-Present  Independent Director and Chairman of the Board
G Capital Public Company Limited
2018-Present  Director Sub-Committee Audit and Assessment Public Sector
Unit 4 ﬁ Relationship

2018-Present  Director and Chairman of Audit Committee
Debt Electronics (Thailand) PCL, - Mone -




V.l Education

B M5c. In Management Information
System, DE PUAL University
Chicago llinois, U.5.A,

B B5c InInformation Science,
Mortheastern llinois University,
US4

% Training Course

B The Senior Executive Program
{SEP) Class 9th by Sasin Graduate
Institute of Business Administration

of Chulalongkorn University
B 10D Program, Thai Institute of

Directors Mr. Yongyuth Tariyo
Fole of Chairman Frogram |ﬂdﬁp8ﬂd€ﬂt Directﬂr
(RCP 27/2012)

. Director Accreditation Program Chairman of Executive Committee
(D-&.P /2011) G R AL [0 5,0 ) ok ; B P A R S R i
Director Certification Program
(DCP 28/2003) Work Experience
Einancial for Mon-Directars 2015-Present  Independent Director
(FND 5/2003) And Chairman of Executives Committes
Financial Executiva (FIINEX 10 G Capildl Public Company Limiled

2006-Present  Director
3 Capital Public Company Limited
ﬁ Relationship 2008-2015 Chairman of the Board

3 Capital Public Company Limited
2013-Present  Director
Digital Port Asia Co., Lid.

— Mone —




b & Education
‘_ B Masterof Business Administration
e 1 ’ in Accounting, Thammasat
g !I-._ 1 University
\ ,l B Masterof Business Administration
1 B o

i
% in Accounting, The University of
: Taxas at Austin, LL3.A,
B Bachelor of Business
Administration Accounting, 2nd
Class Hanors, Thammasat

University
Asst. Prof. Wipada Tantiprabha % Training Gourse
Independent Director al.=
B 10D Program, Thai Institute of
............................................................................................... . Director Accreditation Program
{DAPR 97/2012)
Work Experience Audit Committee Program
2011-Present  Independent Director (ACP 12/2013)
and Chairman of Audit Committee Anti-Corruption for Exacutive
G Capital Public Company Limited Program (ACEP 1/2015)
2008-Present  Director and Secretary of the Committes Set accounting
standards, Federation of Accounting Profession Under the
Royal Patronage of his majestic The King ﬁ Relationship

2008-Present  Program Director of Master of Accounting, Department of
Accounting, Thammasat Businass School,
Thammasat University

1985-Present  Assistant Professor, Faculty of Commerce and Accountancy,
Thammasat University

= None -




€

.Education

B Ph.O., (Law and Diplomacy)
The Fletcher Schoal of Law and
Diplomacy, Tufts University, UL.S.A.

B MALD, The Fletcher School of
Law and Diplomacy, Tufts
University, L.S.A,

B MA Paolitical Science
Chulalongkorn University

B E.A. (Hons), Faculty of Political
Science, Chulalongkorn University

% Training Course Mr. Chaiyong Satjipanon
B 10D Program, Thai institute of deDEﬂdE nt Director
Directors Chairman of Risk Management Committee
Financial Statement for Director . : : .
o T Nomination and Remuneration Committee
Risk Management Program and Audit Committee
RMP) 62015 L A R R R A T e SRR e
Director Certification Program
(DCP 212/2015) Work Experience
Director Accreditation Program 2015-Present  Independent Director
[DAF) 11202014 Audit Committee Maember
Chairman of Risk Management Committee and Nomination
and Remunaration Committes
ﬁ Relationship G Capital Public Company Limited
2014-Present  Director
— Mg = Pacific Pipe Public Company Limited
Present Director

Sino-Thai Engineering & Construction Public Company
irnited
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Mr. Prameson Pisitpan
Independent Director

Audit Committee Member
Chairman of Nomination

and Remuneration Committee

Work Experience

2015-Present  Chairman of Momination and Remuneration Committes
G Capital Public Company Limited

2011-Present  Director and Audit Committee Member
G Capital Public Company Limited

ul_l Education

Masterin Busingss Administration
(International Banking and
Finance}, Joint Program between
University of Thai Chamber of
Commerce and University of
Birmingham

Master of science (Business
Administration), East Texas State
University, U.5.A,

Bachelor of Science {Business
Administration), Kasetsart
University

% Training Course

12D Program, Thai Institute of
Directors

. Director Accreditation Program

{DAF 90/2011)

+ Audit Committee Program

(ACP 36/2011)
Director Certification Program
(DCP 152/2011)

ﬁ Relationship

- MNong -




€

Wl Education

B High School
Le Rosey Institute, Switzerland
M Cocrtificatc in Busineas Excallance
Columbia Business School,
New York, U.5.A

% Training Course

B 0D Program, Thai Institute of
Directors Mr. Nattaphon Sarasas

« Directar Accreditation Pragram Director
(DAR) 107/2014

Risk Committee Member
ﬁ and Nomination and Remuneration Committee
Relationship R, : i s

Older Brother of Mr, Asa Sarasas Work Experience
2017-Present  Risk Commitlee Member
G Capital Public Company Limited
2015-Present  Momination and Remunaration Commitiee
5 Capital Public Company Limited
2009-Present  Director
G Capital Public Company Limited
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| Education

B Master of International Law,
Univarsity Jean Moulin Lyon 3,
Lyon, France

B Bachelor of Law, Sripratum
Liniversity

% Training Cotirse

B 10D Program, Thai Institute of
Mr. Asa Sarasas Bifsictors
D | rector + Director Accreditation Program
................................................. (DAP) 107/2014
B Dipioma Program for Business and
Economic Analyst (Business
Analysis Program) Faculty of

Woaork Experience
2016-Present  Director

G Capital Public Company Limitad
2012-Present  Director

General Qutsourcing Company Limited

Economics, Chulalengkaorn
University

ﬁ Relationship

Little Brother of Mr. Mattaphon Sarasas
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Education

B Doctor of Philosophy Program
in Development Science Ph.D.
(Development Science)

Khan Kaen University

B Master of Faculty of Fine and
Applied Arts,

Khan Kaen University

B Bachelor of Law,
Chulalongkorn University

% Training Course

B 120 Program, Thai Institute of
Cirectors
Director Accreditation Program
(DAP) 148/2018

ﬁ Relationship

~ Mone -

g | ﬁ ‘::;,‘I”ﬂ#@a i )

Pol.Lt.Gen. Pongsiri Suankaew
Director

Work Experience
2018-Present  Director

G Capital Public Company Limited
2018 General Staff Division

Pravincial Police Region 4



Mr. Spain Jingkaojai
Director
Maﬂagmg Director

Waork Experience
2016-Present  Directar f Managing Director
= Capital Public Company Limited
2012-20186 Girector
Payap University
2013-2016 Director
Chiang Mai Internatianal School

Fye
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Education

Banking and Finance
Management Program,

The Wharton Business Schoal,
University of Pennsylvania, PA,
U.3.A.

Master of Business Administration,
Finance, Sasin Graduate Institute
of Busingss Administration of
Chulalongkorn University, Thailand
Whitworth College, Business
Administration, Spokane, WA,
.54

% Training Course

IOD Program, Thai Institute of

Directors.

Director Accreditation Program

(DAP) 132/ 2016

@ Relationship

- Mone -




The Advisory
for the Board of Director

Ui Education

B Honorable Ph.D. in Accounting,
Sripatum University

B Hongrable Ph.D. in Accounting,
Thammagat University

B Masterin Business Administration
{Finance), Michigan State
Liniversity, 1154,

B RS i Acoountaney
{First Class Honors),
Thammasat University

% Training Course

B 3D Program, Thai Institute of

Directors
Director Ceartificate Program M r. SU pﬂt Singhasaneh
(Rocs phteat Chairman of the Advisory for the Board of Director
Role of the Chairman Pragram
(RCP) 18/2008
Successful Formulation & Execution Work Experience
of Strategy (SFE) 4/2009 2011-Present  Chairman of the Advisory for the Board of Director
B ASEAMN Chartered Professional G Capital Public Company Limited
Accountant - Registration 2011-Present  Chairman of the Audit Committee
No. 000048 And Vice President of the Federation of Accounting Professions

under the Royal Patronage.
Present Accounting Advisory
Relationship Millcon Steel Public Company Limited

- Mone ~
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o

Mr. Chinavais Sarasas
Advisory for the Board of Director

Work Experience
2016-Present  Advisory for the Board of Director
3 Capital Public Company Limited
2005-2016 Diractar
3 Capital Public Company Limited
2015-Present  President of the Mental Health Foundation,
Suan Pung Hospital
Chiangmai Province

&l Edu cation

B Honorable Pn.D., Management of
Rural Development Facully,
Khon Kaen University

B Bachelor of Business
Administration in Finance
University of Southern Califormia,
U.8.A,

% Training Course

B 10D Program, Thai Institute of
Directors
Director Accreditation Program
(DAF) 10772014

ﬁ Relationship

His father of Mr. Mattaphon Sarasas
Mr. Asa Sarasas




Mr. Spain Jingkaojai

Director
Managing Director

Mr. Sutthi Sripratum
First Executive Vice President

Mr. Songyos Sumetkijakan
Chief Financial Officer




Mrs. Sivapun Sriampai

Senior Vice President of Accounting
& Finance Department

Ms. Supasorn Phaotip
Senior Vice President of Debt Management

Ms. Wirongrong Boonprateep

Senior Vice President of Marketing
& Sale Management

Ms. Sirikanda Chansaenwilai

Senior Vice President of Enabling
& Shared Service




The shareholdings

of the Board of Director.

List of Mame

Directo
{Parcert)

Shareholdings

Child

i E.’.Ell't‘aét'!:.t:.i

Wife
(Parcent)

Mr. Boonsak Chiempricha

Mr. Yongyuth Tariyo

Asst. Prof. Wipada Tantiprabha
Mr. Chaiyong Satjipanan

i Frameson Pstoan

br, Mattaphon Sarasas

MIr. Asa Sarasas

Pol.Lt.Gen. Pongsiri Suankasw

Mr. Spain Jingkaojai

As 05 0f 31 December 2018,

0.25
- None -
~None -

- Mone -

- Morig -
- None -
- Mone -

- None -

- Mone -

- None: -

- MNone -
- Mone -



‘Company Name
Stock Code
Registration Number
Type of Business

Head Office

Authorized Share Capital
Issued and Paid-up Capital
Type and Amount of
Cutstanding Shares

Par Value of Share

Home Page

Company Secretary

Investor Relationship

Securities Registrar

Debenture Reagistrar
and Payment Agent

Auditor

Internal Audit

Corporate Profile

G Capital Public Company Limited
GCAP

0-1075-55000-03-1

Hire Purchase loans, Personal Loans is under supervision of the Bank of Thailand,
and Mano Finance is under supervision of the Bank of Thailand.

161/1 3 5G Tower &th Floor, Soi Mahadlekluang 3, Rajdamri Road,

Lumgini, Pathumwan, Bangkak 10330, Thailand

Tel: 02-651-2995 Fax: 2-651-9553

150,000,000 Baht {as of 31 December 2018)

100,000,000 Baht (as of 31 December 2018}

200,000,000 Ordinary Shares

.50 Baht per share

wwaw. gcapital.coth

Ms. Sirikanda Chansanwilal

161/1 3 85 Tower Bth Floor, Soi Mahadlekluang 3, Rajdamri Road,
Lumgini, Pathumwan, Bangkok 10330, Thaitand

Tel. 02-651-0995 Ext 4300 Fax: 02-851-9553

Ms. Sirkanda Chansanwilai

Tel 02-651-9995 Ext 4000 Fax: 02-651-2553

E-mail; ir.gcap@gcanital.co.th

Thailand Securities Depository Company Limited

The Stock Exchange of Thailand Building

93 Ratchadaphisek Rd., Dindaeng, Bangkok 10400, Thailand
Tel: 02-003-9000 Fax : 02-003-9991

Bank of Ayudhya Public Company Limited

1222 Rama 3 Road, Bangphongphang, Yannaws, Bangkok 10120
Tel: 02-296-2000, 02-683-1000 Fax: 02-5683-1304

Mr. Pojana Assawasantichai CPA License Mo, 4891

Dharmniti Auditing Co.,Ltd

2671 Prachara] Sai 1 Road, Bangsue, Bangkok 10800, Thailand
Telk 02-587-8080 Fax: 02-586-0301

Mr. Marongpoj Longchupol

Legal & Internal Audit / Compliance

161/1 3 5G Towsr 8th Floor, Soi Mahadlekluang 2, Rajdamri Road,

Lumpini, Pathurmwan, Bangkok 10330, Thailand
Tel. 02-551-9995 Ext.1700 Fax: 02-651-8553
E-mail: narongpoji@gcapital.co.th

Other Relevant Information © Investors can study additional information about the Company in the Company's Annual
Disclosure Form (Form 58-1) posted at www sec.or.th or www, set.co.th and the company's website at www geapital.co.th




Policy and Overall Business Operations

G Capital Public Company Limited, was founded on August 18, 2004 by Songnam Company Limited, an investment
company that provides executives with the knowledge, experience and expertise in the hire purchase business, togsther
with the Government Saving Bank, the state of financial bank have peolicies to expand the availability of loans to the
individual. The company established and start business for hire purchase for agricultural machinery. The company
pravideis hire purchase agricultural machinery and was registered as a limited company to a public company on February
29, 2012 Subsequently listed on the Market for Alternative Investment on December 17, 2013, The Company registered
capital of 100 million baht, 200,000,000 ordinary shares with a par value of 0.50 baht.

From concept and vision of exscutives that need nancial suppart to farmers have easier access to capital
to suppart the farmers to have modern agriculture machinery used to optimize the crop, harvest and processing of
agriculiural praducts, As a result of a better living and Sustainable income, With such a conceptand vision of the company’s
business operations, expanding rapidly and get feedback fram customers continues, under the stogan “Agricultural loans
for Thailand Agriculture in advances"

The company is provided in hire purchase in new and used agricultural machinery such as rice harvester combing,
crawling rotavator, farm tractor, wooden loader, sugar cane loader. The company provided a hire purchase by the
customer is an individual basis. Subsegquently, the Company has expanded and provided a multipurpose loan for working
capital and as a service to the customer that need to buying by hire purchase of agricultural machinery. The Company
also oftenng personal loans to existing customers by using databases and operating systems available in selected
a customers with good repayment records.

Under the concept of business that is sustainable growth, The company focuses on providing financial services
and products to be used in accupational to be tring révenue and developmeant quality of life and make a living and
live in sustainakle. The Company recognizes the importance of selecting a good product and effective and designed
a financial product to be appropriate, inventive and consistent with the requirements of the customer needs with focus on
the development process and management system to ensure efficiency and effectiveness. The company has the concept
of sustainability under CSR is "Achieving Mutual Goal, together” that is, when customers succeed in their careers, the
company will be successiul business and have sustainable growth togathar.

In addition to the Company has been licensed to operate a personal loan and MNano finance under supervision from
the Ministry of Finance, the company has a policy to expand the availability of credit, increases in the personal loan

porifolio. This is a response to the financial needs of the existing customer base. And increase new customer base, The
expansion of the financial services company.




- Important Development

October

The important changes and developments of the Company are as follows:

Company Incorporation With initial registerad capital of Baht 1 million from the issuance
of 10,000 ordinary shares at par value of Baht 100 intending to operate in hire-purchasing
of agricultural machinery. The Headquartered resides at 56 Tower Building, 8th Floor,
1611 Soi Mahadlekluang 3, Ratchadamri Road, Lumpini, Pathumwan, Banghkok 10330

Tha Company increased its share capital to be Bant 25.00 million by issuing 240,000
ardinary shares of par value of Baht 100 to be used for investment for expansion. The
capital was allocated to existing shareholders of 177,500 shares and the Government |
Savings Bank of 62,500 shares under the shargholders' agreement resulting the
Government Savings Bank shares in the Company increased to 25 percent of the paid-up |
capital, and Song Nam Company Limited holds 75.00 percant of the paid-up capital.

The Company increasedits share capital to Baht 50 million by issuing ordinary 250,000
shares al par value of Baht 100 to be used for investment for expansion. The Shares were
allocated to existing shargholders in proportion.

The Company signed & memarandum of understanding for hire-purchase loan for ‘
rice harvester combine project with Thai Agriculture Magchinery Company Limited, a major
supplier in the industry. The Company was a pionger in the business of hire-purchase of
agricultural machineny in Thailand without the use of land as collateral,

The company creates innovative features combine fo make one of the first accident
insurance coverage in Thailand by coordination with Ohipaya Insurance Public Company
Limited.

The Company have coordinate with Thai Agricubture Machinery Company Limited and
Kasetphattana Industry Company Limited to made combine to register for the first time.
As a document and proof of ownership in the property and to be use of the property in
the hire purchasing of agricultural machinery comparyy.

The Company increased its share capital to Baht 75 million by issuing ordinary shares
to 260,000 shares at par value of Baht 100 to use for investment for expansion, 37,500
shares was allocated to Song Nam Company Limited and 212 500 shares was allocated
to the Government Savings Bank, resulting the Gowvernment Savings Bank shares in the
Company increased to 45 percent of the paid-up capital, and Song Mam Company Limited
holds 55 percent of the paid up capital.




i
The Company initiated multi-purpose loan project to expand customer base as well
@ as to provide a full credit services, The project allowed custamers to bring non-cbligated
|‘ combing harvesters to use as collateral to the Company.

The Company has changed the structure of its shareholders as follows:

(13 Suny Narm Company Limited has scguied Bie Shares Tom Govennmegnt Savings
Bank accounted for 10 percent of the paid-up capital. The stake of Song Mam Company
Limited roce from 55 percent to 65 percent of the paid-up capital.

(2] The Government Savings Bank sold shares to the Government Savings Mutual Fund
in the proportion of 24 99 percent, and sold shares to the shareholders in propaortion of 0.0

percent of the shares and sell shares to the Song Nam Company Limited of 10 percent
of the paid-up capital resulting the proportion of shares held by the Bank decreased fram
45 percent to 10 percent of the paid-up capital.

The Compary has launched "G Cap Call Center” to provide information and coordination
with clients in many areas such as rice harvester harvesters, areas for rice harvest, truck
for transpartation a agriculture machine providing information for rice area as well as

|\_ providing consultancy services for harvest workers and so on.

B

The Company transformed to a public company and changed the par valug of Baht
o 100 per share to 0.50 baht and 75 million baht registered capital from Baht 100 million
was allocated for offering 50 million shares to the public.

-

The Government Savings Bank has sold all shares they held which were 10 percent
of the paid-up capital. 5 percent of the paid-up capital went 1o The Governmeant Savings
Bank’s Private Fund by UOE Asset Management (Thai) Company Limited, The ather
5 percent of the paid up capital went to United Overseas Bank's Private Fund by UOB
Asset Management (Thai) Company Limited.

5

The Government Savings Bank Mutual Fund sold all shares of 24.99 percent of

« the paid-up capital. 12.50 percent of the paid-up capital were sold to The Government

Savings Bank's Private Fund by UOB Asset Management (Thai) Company Limited, and

12,50 percent of the paid-up capital were sold to United Overseas Bank's Private Fund

by UOB Asset Management (Thai) Company Limited, resulting both private funds' aquity
increased to 17.50 percent of the paid up capital. The company sold




shares to the public of 50 million shares at par valus Baht 0.50 per shar&. representing
25 percent of the total shares the company listed first trading day in mai stock market on
December 17,2014

November
2013

The Company is publicly first trading day on the Market for Alternative Investment on
December 17, 2013,

The Company has introduced the concept of social responsibility to formulate
a strategy to conduct business to provide a personal loan to customers in occupations

with good repayment records. P

Tha company launched the used rice harvester Combine for hire purchase.

The company has been selected by the Stock Exchange of Thailand and Market
for Alternative Investment (mai) as 1 in 5 companies listed on mai pilot of sustainability
praject (Corporate Sus,t,ainai::.ili'tg,r Advisory Program) that effective on economic, social

and environmantal responsibility.

The Company signed MOU for the hire purchase farm tractors with Kamal Industry

September

Company Limited

o

The Company had issued and offered and offered the debenture to the general
é:"' public named and unsuboardinated, unsecured, interest rate 5.20 percent, 1and a half
year, maturing in April 2016 of 300 million Baht

The Company signed MOU for the hire purchase farm tractars with Warkman Heavy
Industry (Thailand) Compamy Limited.

The Company had issued bonds in private placement offering. To investor is not
mare than 10 debenture haldars, unsubordinated, unsecured, interest rate 5,18 parcent,
J-year, maturing in April 2018 of 200 million baht




| The Company signed MOU far the hire purchase agriculture machingry with Eureka
® Design Public Company Limited, the create and development a cassava planting and
| rice mill.

The Company has been assessed and certified as a membership of cerified companies
of Thailand Private Sector Caollective Action Coalition against Corruption (CACY

f The Company signed MOU for the hire purchase crepe rubber machine with Yipta ]
@ Agriculture Machine Trading Company Limited |
The Company signed MOL! for the hire purchase grain dryer machine with Kun Sun |

Machinery Comparry Limited

|
#

The Stock Exchange of Thailand has selected the Company fo be listed in the
“Thailand Sustainability Investment 2015"

The Company had issued bonds in private placement offering. To investor is not more
#  than 10 debanture holders, unsubordinated, unsecured, interest rate 5.18 percent, 4-year

| 11-month 29-days, maturing in November 2020 of 100 million baht

The Company had issued and offered and offered the debenture to the general public
named and unsubordinated, unsecured, interest rate 5.35 percent, 3 years, maturing in
April 2018 of 200 million baht

The Company signed MOU for the hire purchase Bio Generator with Bangkak NGY
% Company Limited
The Company signed MOU for the hire purchase Front Loader with Saptawee
Engineering Company Limited

October W The Mational Innovation Agency {NIA) has select the company to be Innovative Enterprise
2016 2018




The Stock Exchange of Thailand has selected the Company to be listed in the
"Thailand Sustainability Investment 2018"

"I\

The Company has signed MOU { agreement for the hire purchase of tractors with
CMS Industrial Thailand.
o
~

The Company has signed MOU / agreement for the hire purchase of tractors with
CMS Industrial Thailland.

The company has start up for the hire purchase of spead boat commercial segment
with EU Marine Company Limited and Heri-Fhuket Company Limited.

The Stock Exchange of Thailand has selected the Company to be listed in the
“Thailand Sustainability Investment 20177

The company has been selected as an outstanding company. In the corporale
\ governance of the Thai listed company far the year 2017, it was rated at 5 stars. )

October

b

The Company has signed MOU / agreement for the hire purchase of tractors with 15T ;
Farm Machinery Co., LTD:

October H 95 Score AGM Checklist 2018
2018 Asian Corporate Govemnance Scorecard (CRG), it was rated al 4 stars.

The company increased the registered capital to 150 million baht of registered capital
fram 100 million baht.




Scope of Operations

Main Business of the Company can be divided in 5 types as follows:

Sabaijai
Talad
iMarket)

Sabaijai
Farmer

Sabaijai

Sabaijai
Employee

(Welfare)

Andaman

Sabaijai
Business

Hire purchase loan service of various agricultural machinery types, such as rice harvester, corn harvester (Agricultural
developmant), tractor and peripherals {(New Holland and Iseki); wheel loaders {Champ), crepe rubber rolling machine
{Gypta), including other agricultural machinery, Customers can apply agricultural machinery that has memaorandum with
G Capital to request a hire purchase loan for using in agriculture including other agricultural services,




Hire purchase loan service cover new product loans and refinancing loan to be used as working capital for career,
spare part purchasing, repairing agricultural machinery or down payment for buying car. The customer must have proof
of ownership of car or agricultural machinery (which is unencumbered) to apply a loan with company.

The company also has personal loans as unsecured loans anly for customer who have a financial history with company
that apply as working capital, the company will evaluated the credit limit for persanal loans according to the company's
policy and criteria for loan limit approval as well as setting interest rates and cther fees conforming with the announcement
of the Bank of Thailand (The Company has obtained a personal loan business under the supernvision of The Bank of
Thailand by acquiring a license fram the Ministry of Finance on 14 October 2015).

Rice havester Com combing havester Tractor

Wheel loader Crepe rubber machine

Sabaijai Andaman "

Speed boat hire purchase service for tourism industry. The company has
cooperated with first class shipyards business in Phuket province and provided
hire purchase loans 1o tourism boat business entrepraneurs in Phuket, Karbi,
Surat Thani provinces and vicinity. The loans service covers new boat loans and
new engine installations and credit for old boat as well as engines installations.




Sabaijai Business

Hire purchase secured loan service for morlgage loans, factoring loans, sales-deposit loans are to provide credit
for enhancing hiquidity in business or spending according o the wishes of customer, The borrower must have collateral

to mortgageltransfer the ownership to the company.,

Hire purchase unsecured loan service to
company emplayee.
Since personal loans are unsecured

loans, the company has established a policy to
Auiadbuyana ioriuustiuasasmsRins provide personal loans only for customers with
dmSuwiinoiu nio gninouoteuAns.

ﬂ audtonbugean § ruresiald. ?Mﬂﬁm.m
R s useruliSadquasateiug 5 hiosamnstinyls

stable cocupations, residence and be able to
verify the information. Therefore, the company
provides loans for the employees with a
memaorandum of agreement in the deduction for
payment thraugh the payroll account to reduce
the risk of unsecured loans,

Hire purchase loan senice for marchants
and first-class business entreprengur in
Thailand in order to meet the neads of loans
for merchant stall payment or enhancing the
liguidity of business by focusing on the target
group with & stable occupation, residence and
be able to verify the information. Forinstance,
merchants have obvious stalls and contract of
rent and has an auditing from each market.
{The Company has obtalned a personal loan
bigsiness under e supeivision of The Bank
of Thailand by acquiring a license from the
Ministry of Finance on 14 October 2015 and
obtained a professional license under the
supervision of the Bank of Thailand {Manoc
Finance) by acguiring a license fram the Min-
istry of Finance on 14 October 2015).




The Company'’s

Income s

tructure can be

divided by types of business as following

Type of Income

Hire Purchase
Personal Loan and Mano Finance
Firie for Late Payment

Other

228.71
64.45
9.94

3.30

744

21.03
3.24

1.08

7072
18.14
845

2.69

Maote: Other incomes are comprised of discount from the promotion, fee from the insurance, interest, claims, change

of contract, and multi-purpose loan.




Marketing and Competition Situation
Agricultural economic conditions in 2018

The agricultural econamy in 2018 grew by 4.6 percent comparad to 2017, with plant, livestock, agricultural service,
and forestry section grew by 5.4, 1.9, 4.0, and 2.0 percent, respectively, The fishery department contracted by 1.0 percant.

Positive factor O

Ministry of Agricultural and Cooperatives focus on reforming agricultural sector with principals of marketing, bringing
production along with the adaptation of technology and innovation. By implementing essential policies, such as water
resource management, large agricultural extension, learmning center development, enhancing praduction efficiency of
agricultural products, management of agricultural goods production according to the agricultural plan for preactive
management. The development of agricultural products quality to the standard of agricultural development to Smart
Farmer, which support the enhancement of production efficiency, reduce production cost, develop a strong institution for
farmers, encourage farmer to be a professional with high potential in terms of production, transformation and marketing
makes agricultural production match with market demand and have higher quality standard. The amount of watar and the
overall climate of the country is still favorable for agricultural production. The amount of using water in the main reservoirs
of the country is suficient for cultivation. Most plants grow well and have more yield.

Negative factor O

Early cultivating season {May-July 2018), many pravinces in the northeast region such as Nakhon Ratchasrima,
Sri Saket, Surin, Roi Et, Khon kaen, and Buriram, which is a majar area of the country for wet season rice cultivation

encounter with a drought affecting to the growth of rice during cracking and grain producing period and caused dried
rice death, imperfect shape including a lot of weeds resulting in decreased rice yield,

Agricultural economy trend 2019

The trend of the agricultural economy in 2019 is expectad to expand in the range of 2.5 1o 3.5 percent, with plant
saction expanding by 2.5 o 3.7 percent. Livestock expanded by 1.3 to 2.3 percent. Fisheries expanded by 1.0 to 2.0
percent. Agricultural service expanded by 2.0 to 3.0 percent and forestry expanded to 1.2 to 2.2 percent, with the following
supporting factors;

+ Agricultural policy implementation. To continually reform the agricultural section which is collaboration between
government, private and civil society section and help to push forward for maore efficient agricultural production, strengthen
agricultural institute, farmers plan for production that is consistent with market demands, and have a stable incoms,

» General weather and amount of water are still favorable for agricultural production.




Growth Rate of the Gross National Product

(GNP) (Unit: Percent)

Agricultural Section 25-25 AT
plant 3737 | 2157
livestock 1.3-23 | 1.3-23
fishery 10-20 | 10-20
Agricultural Services 20-30 | 20-3.0
Forest 19-20| 12-22 )

Source: Bureau of Agriculture Plan and Palicy, Office of Agriculture Economics

Competition Strategy

1. Creating differentiation in service strategy

The company has a policy to develop differentiation, diversiication and complate strategies in order to maintain the
existing customer and increase new customer base as well as create loyalty in the company's services. The company
focus on reaching each customer group by research the demands of each career, behavior and needs in using credits
group to design products that meet the demands of customer, such as installments designation that match with farm-
er's harvest season/tourism business and to help reduce the risk of the company in the collection of instaliments due to
customers have incame that paid dirgctly 1o the installmeant paymeant schedule,

2. Expanding Business Strategy

The company has a policy to increase trade partners. In 2018. the company was the representative of loans service
for lseki tractors brand, in addition to New Holland brand in 2017, to serve the demands of customers who request
a tractor loan to mora inclusive.

The company has a policy to expand personal loans with collateral for more business customer group, such as
martgage loans, factoring loans, sales-depasit loans and then customer can have working capital in business: Personal
loans with collateral will help reduce the risk of the company's credit granting.




3. Marketing Promotion Strategy

The company has studied the behavior and demands of each area to issue promotions that serve to the needs of

customers and focus an sales promotion activities with partners/dealers to reach a customer group and study information
and raceive customer feedback fo imprave and develop the service. And also establish a telephone sales agency ta

promate a privilege for existing customers who have a good payment history for repeating use of the loans service and
to maintain the axisting customer bass.

4. Public Relation Strategy

For the advertising public relation strategy in 2018, due to each of the sub-products of the company focus one credit
granting to different target groups, the company will focus on advertising public relation at the area of target group, such
as advertising on magazines, brochures, local radio media, community radio media, parade cars, billboards, accompany
with partners, Road show, including introduction product booths at the event specific o each industry.

in addition to that, the company has created various social media channgls as public relation news updates to
current customer in order to maintain customer base that use the service continuously, Including to communicate

promotion and various marketing campaign to target group that interested in the product and plan to use the loans servica

of the company in future.

5. Branding awareness

Throughout the year 2018, the company continued to emphasize the creation and maintenance of the corporate

image continuously by raising the brand “Sabaijai credit” as the main credit brand of the company. For gasy marketing

communication and brand recognition for customers, with 4 sub-brands to reach target in different groups as follows.

“Sabaijai Farmer”

Hire purchase loan
for rice harvester, tractors
and agricultural machinery.
Target groups aof farmers
and entrepreneurs in the

agricultural sectian.

“Sahaijai Andaman”

Hire purchase loan for
speed boat engines.

larget group of entre-
prenelrs in the southern
and the eastern tourist boat
business.

“Sabaijai Talad (Market)"

Hire purchase loans
to pay for the rental stalls
Including personal loans to
enhance business liguidity
and multipurpose payment.
Target group of merchants
and entreprensurs in the
market. In the current phase,
the company has collabo-
rated with 3 large markets,
namely, Khiong Toei Market,
rn Market and Talat
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"Sabaijai Employee”

Fersonal loans for
multipurpose payment or to
cancelinformal debt. Targst
group of employees with
regular income, which may
have to use a lump sum far
various payment.



in of marketing communication section that is published, will focus on reflecting the special features of the brand. In
terms of baing a credit product that creates comfortableness o customer both in design of installment terms that customer
can choose their own period which is consistent with the harvest season or marketing campaigns at various times where
customers can choose the down payment proportion and interest rate to be proper with the financial status. Moraover,
there are also various social media channels that adapt to communicate with customer, such as LINE or Facebook that
[ makes customers be able to contact, access news or public relation, including to marketing campaign quickly and easily.
‘ Consistent with the changing media lifestyle or even launching the mobile application “Sabaijai G Capital” to provide a
new channel for customers to check the payment and balance of loans easily 24 hours via mobile in all networks, which
helr to reduce complicatian of relying an the invoice channal.

‘ 6. Maintaining and Establishing Relationship with Customers Strategy

The company give precedence in maintaining and building good relationships with customers in order to serve the
demands of customer expectations by modern information and communication technolegy. Expand and increase channels

' for receiving suggestion and complaints, as well as solving problems for customers in various issues. Customers can
contact the staff to report problems that have been received via the company staff in the area, the company's customer
‘ senvice department {Call Center), website, and via social media, i e. Line, Facebook that receive differentiation from foreign
countries {Service differentiation) to increase the competitiveness of the company by creating proactive marketing and
sales team of the company visiting customers at home for explorng satisfaction and receiving feedback from customers.
For customers who use the financial services of the company and receive a good payment, the company has
been analyzing data to create a marketing strategy and perform with target groups. The guidelines are ong-on-one or
group-specific in arder to serve the needs of each customer or group, which creates satisfaction in the products, loans
and services and build lovalty to the company that create a lasting relationship and for the long-term profit of the company
by benefiting both sides of customer and the company (Win-Win Strategy] continuously.

7. Maintaining and Building a Relationship with Partners

and Allies Strategy

Collabaoration with strong and potential business allies are ancther important strategy to help cope with the rapid
changes in loday's era. Partners and allies in addition to be a business companion that helps develop credit products or
services together is also a companion to help develop and jointly create credit products to serve the needs of customers
and keep up with the current trend of change in the modern era in arder to be able to compete in business, such as
designing special credit campaigns. In order to serve the needs of partners and customers group, which affect in the
campany being able to achieve business goals more efficiently. The company therefare gives priority to maintain and
build good relationships with partners and allies due to involving in supporting customers to acknowladge the company’s
financial services and helps to provide advice and recommend about basic credit services to customers as well. In the
past, the campany has held a conference for exchanging information and meeting sub-partners to receive the problems
and suggastions which help to consider and improve continuously. Moreover, the company has cooperated in various
activities of partners and allies in order to strengthen relationships and create opporiunities-for the business of the

company.




8. Developing and Maintaining Employee Strategy

In developing Human Resources, the Company gives highest precedance to developing its personnel by often
arranging training and seminar in vanous topics for employees in every level including executives. There are internal
trainings and the Campany also sent employee to train with various institutions in the field of technical aspects and
professional aspects of information technology, administrative, management, etc, The Company has arranged for training
for the now cmployec to be able to understand procedures that thoy arc responsible ta be working on before starting real
work. Moreover, in increasing efficiency and skill in performing task of executives and employees, the Company has been
arranging annual training and giving opportunity for employee e attend training from various institutions to strengthen
the capacity of the organization and its personnel.

The Company has supported developing personnel fully by finding the good courses that are suitable for the
emplayees, mareover, planning on allocate more budget in develaping its employee annually.

Besides, salary which are the compensation that the Company pays its employees. The Company has arranged
for welfare considering from potential in procuring and affordability of the Company, both in the present and in the long
term, to acquire 2 welfare that reinfarce stability in the living of the employes and to lessen the burden in their living such
as expense for medical treatment and dental care and other expenses such as expense allowance and vehicle support
payment. Mareover, the Company has specified that welfare and compeansation that are conform to the Company’s
revenue, both short term and long term. Short term such as Bonus that the Company pays its employees according to
the Company’s revenue with the amount also consistent with same business market, long term is a provident fund with
main purpase is to strengthen stability in the living of the employees and an insurance when retired, the Company pays
provident fund to employees that are members of the said fund in the rate of 3-T7 percent of the standard salary rate with
the terms in saving, counterpart fund and condition in receiving the said fund and the benefit of the counterpart fund is
according to the specified terms and conditions.

Prizing Policy

The Company has policy in specified appropriate and fair interest rate. The Campany shall consider trends of interest
rate in currency market and other entrepreneur in business of hire purchase and other credit services including other
factors to design credit scheme that harmonizes with the ability in paying back of the customers which are;

«  The cost of loan interest of the Company in the present and in other trend of factors that shall impact the said
cost such as country's econamy, trends of the change in intérest rate in the currency market,

+ The operations cost of the Company.

»  Type of credit and interest rate of the similar credit (or nearly similar) from other credit service providers,

= The quality of assets (car! boat! agriculture maching) that used as a collateral in hire purchase loan such as type
and brand of goods, condition of the goods, and usage lifetime,
«  The gualification of applier for loan and guarantar, {if any)




. Distribution Channel

In praviding credit service, customers or prospect can contact to use hire purchase service, supernvised personal
lgan, and other credit serviced thraugh 3 channels as follows;

1. Contact trough business allies of the Company

Sabaijai Farmer and sabaijai Andaman; Product distributors will recommend and give information about the company's
loans service to customers who are initially interested including introduce customers to the company.

Sabaijai Employee: Interested person who is an employee of the company with the signing of a cooperation agreement
in the 'Sabaijai Employes’ project can contact through the personnel of the employer company to request information and
apply for a loan service, Personnel of the emplayer company will coardinate with G Capital.

Sabaijai market: merchants or entrepreneurs who are interested in applying for credit services can contact through
the staff of G Capital stationed at the market or through the company that assigned to manage the market area. The
company managing the market area must sign a contract as a business allies with the company.

2. Contact through the company's staff that takes care of that product. Staff at the service center at the office of the
supplier or the business pariner's office.

3. Contact the company directly through the Call Center number or through the website and the company's social
media channels, such as Line @, Facebook

Credit Granting

The company has changed the policy / criteria and conditions. Credit granting according to market situation,
competition and econamic situation by focusing on fair and accurate credit granting to customer and publishing policies
to operating staff. Credit review as well as the credit approval autharity in order to create a standard in credit granting in

a systematic way.

However, granting supervised personal loan and Mano finance, the Company has performed according ta the rulas,
procedure and terms in conducting credit service for supervised persenal loan and Nano finance for entreprenaur that
iz not finance institution under the proclamation of the Bank of Thailand strictiy.




Source of Capital

Source of Company's Capital can be concluded as follows:

1. Loan from Financial institutions in the country.

2. lssuance and offering of short-term debt instruments and / or long-term debt securities.

3. Shareholder's capital comprised of paid-up capital and retained earnings.
The Company has a policy to provide financing in ling with the business operation of the Company. The liquidity
and the appropriate debt o equity ratio. Taking into account the adequacy of funding. Cost ar-interest rate and the

appropriateness of cash flow,

Source of Capital

Loans
Loan from Fli;ga_g@_iai Eh@ﬁhitims

Short-term loans from other
persons and companias

Shart-term unsecured debentures

Unsecured Long-term Debentures
due more than one year

Long-term unsecured debentures

Shareholders’ Equity

31 Deg 2018

Millicn
Baht
1.608.42
218.74

40.00

100.00

G673.76

§2.19
11.18

2.04

541

3443

29.43.

17.81

3t De

Millin
Haht
1G22

180,00

199.92

| 772.29

233.68

T7.54

1245

13.45

51.98

22.45

31 Dec 2016

Ailliem
Eaht

333.02

40.03

However, the Company has policy in finding fund to be conformed with the purpose of expense and the period for
using the money, in order for the Company to have liguidity and have a right ratio between debt and capital such as
increasing the capital stock and finding loan that is conformed to duration of the credit that has been offered.




Risk factors

Important risk factors of the company and risk management guidelines summarized as follows:

1) Marketing and strategy risks

Currently, due to the competition of the hire purchase business of agricultural machinery is quite moderate unlike other
loan's sectar, Therefare, there is a threal as other financial institutions realize the opportunity and interest to invast in this
business, However, with over 14 years of experience of the company, understanding and responding to the demands of
customerand partners rapidly, still be the strength of the company in the competition by visiting partners, dealers, including
retail customer continuoushy. Making the company aware of the different demands of customers, such as installment
that are consistent with the different harvesting seasens. In order to reduce the risk that customers unable to pay deit
an schedule or make appropriate sales promotion campaigns for partners, such as agricultural develop group-and CNH
Industrial (Thailand) Limited The company has a strategy fo respond to the market with additional agricultural machinery
by collaborating with 1ST Farm Machinery Co., Lid., which is the districutor of the Japanese tractor |seki brand to expand
the hire purchase business in order to support farmers to be fully integrated and cover mare areas.

For personal loan business under supervision, the company has started providing personal loan services under
supervision on December 1, 2015, The company has personal loans that are under the main supervision is credits for
stall fees and working capital for merchants and "Saibaijai Employee” credit for necessary payment. In the year 2018,
the company has released 2 types of loans up to 214.2 million baht, Howsver, in terms of increased competition for
personal loans under supervision, there are both financial institutions and non-fnancial institutions. The company therefore
has a strateqy for inding customer that is a company {(MOU) through advice from a sales agent. Every company that is
nominated, must be qualified the credit review process from the credit committee that assess the quality of the company
and manage risks by adjusting conditions criteria for each company as well as retail customers.

In the supervision of Mano inance by Announcemeant Mo, 58 about retail loans for gccupations under supervision.
Determination of inancial institutions and interest rates that financial institutions may consider from borrowers with the
Bank of Thailand announcing Subject: Determination of criteria procedures and conditions far undertaking the retail loan
business for ooccupation under supervision for non-financial business entrepreneur to solve the problem of informal delbt
and allow natural person without property or assets as collateral for access to information sources to use for investment
in their careers, As of 31 December 2018 - 2017 and 30 November 2018, personal loans under supervision continued to
grow significantly from 1,435 million baht to 4, 777 million baht and 33,100 million baht respectively.

(Source: Bank of Thailand http:/fwww?2 bot.or thistatistics/ReportPage . aspx freport D=876&language=en)




Entreprensurs in the competition in most Nano-inance loan businesses use gach strategy to focus on their customers.
Therefore, the competition is moderate. In addition, large nancial institutions have not entered into the service of such
Mano inance. This inance loan service will be an opportunity for the company o expand business operation. Company
strategy chose to offer Nano finance for the company's customers, such as merchanls, shop owners, wheelbarrow
owners that located at Khlong Toei Market due o close relationship and allies in business. Thus, ensuring risk managemeant
efficiency for this group as well,

2) Financial risks

2.1 Risk from interaest rate fluctuations

Due to the main business of the company is for providing hire purchase and personal loans, which the company
has income from interest income of such lbans, which are fixed rates. While the company has an interest expense on the
loar from a financial institution which is set to a loating interest rate and able to cause a risk of interest rate uctuations.
However, the company does not rely mostly on funding from financial institutions. But most of the funding comes from the
issuance and offering of debentures with a fixed interest rate. As of December 31, 2018, the Company had loans from
financial institutions totaling Baht 218.74 million [12.58% of total liakilities), while there are debentures that have not been
redeemed, totaling 1,349.68 million baht (77.64 percent of total liabilities).

Furthermare, the company has a palicy to arrange cash flow. (Loans from the band market) and cash flow paid (Credit
granting) carefully and the company can also reduce the risk of interest rate fluctuations at a certain level by determining
the interest rate of new loans in order o be consistant with currgnt the inferest rate. Al the same ime, if the interest rate
of the loan is reduced, it will result as the company gain benefits from the difference in interest rates as wall,

2.2 Risk from relying on borrowing sources

The company sources loans to bring credit to customers of the company mainly from the issuance and offering of
debentures in the bond market. As of December 31, 2018. the company had unpaid debentures totaling Baht 1,349.68
million (equivalent to 77.64 percent of tofal liabilities). As the issuer is obliged to maintain the debt to equity ratio at the
end of the accounting period of the issuer. And according to the consolidated financial statermants of the issuers that have
been auditad by the auditar, the ratio is up to 5: 1 {five per ona) times (details are in accordance with the reguirements on
the rights and duties of the debenture issuer and sach debenture holder). As of December 31, 2018, the company has
a debt to equity ratio according to the definition of the terms, rights and obligations of debenture issuers and debentura
holders at a rate of 4.63 times.

However, the company is in the process of increasing the registered capital which make the company has a stronger
capital. The Extraordinary General Meeting of Shareholders Mo 1/2018, which was held on & Movember 2018 has reached
the conclusion of incraasing the registered capital approval. Including the allocation of up 1o 100 milkon ordinary shares
af the company at a par value of Baht 0.50 per share, Totaling up to 50 million baht to offer shareholders in proportion o
their shareholding (Rights Offering) at the ratio of 2 existing ordinary shares per 1 new ordinary share by offering for sale at
the price of 2.00 baht per share and scheduling on 13 Movember 2018 as the date for determining the list of shareholders

who are eligible for the allocation and offering of the issued ordinary shares in proportion to the shareholding (Record
Date). Determine the subscription date and paid for the capital increase ordinary shares on 14-21 Fabruary 2018




2.3 Risks from inconsistency between credit terms and funding sources

Due ta the main business of the company comes from the hire purchase service which normally lasts more than
1 year, While some funding sources of the campany iz loans from financial institutions and the issuance of short-term debt
instruments. Therefore, there may be a risk from the difference of duration and cause cash flows and inconsistencies,
which may lead to a lack of liquidity in business operations. The company is well aware of such risks and is in the process
of increasing the registered capital Including the allacation of up to 100 million ordinary shares of the Company at a par
value of Baht 0.50 per share, totaling up to than 50 million baht for offering to existing shareholders in proportion to their
shareholding (Rights Offering) at the ratio of 2 existing ordinary shares per 1 new ordinary share by offering at the price
of 2.00 haht per share which enable to have cash fiow from such capital increase up to 200 million baht in February 2019,

2.4 Risk from redemption of debentures before maturity date.

The company has the right to redeem certain debentures prior to the maturity date of the call option in whale or in
part, in accordance with the conditions specified in the terms and conditions of such debentures. The right as stated is
the exclusive rights of the company only, Investars are therefore exposed to the risk of receiving repayment before the
maturity date, which the company can exercise the right to redeem or repay the principal amount of the debentures in
whale or in part {And whether at one time or many times) before the maturity date of the debentures starting from (and
including) the 1st anniversary of the debenture maturity. With the date that the principal repayment of the debentures
will be repaid befare the maturity date must correspond with the interest payment maturity date (Regardless of any
pericd} only. Neveartheless, to use the redemption rights depends on considering the overall situation and various factors.
However, the redemplion of the debentures before maturity date may cause investors to not receive returns according
to the expected period, And investors continue to be exposed to investment risks due to changes in interast rates in tha
money market. In other words, investors may not be able to take the principal and interest received from the redemption
prior to the maturity date to continue investing in order to obtain the expected rate of return at the same level that has been
received from the debentures and affect returns that change according to the interest rate as well, even if the company
pay fees to shareholder at the rate of 0.25 percent of the principal amount of the redemption bonds before maturity date.

3) Overdue credit risk

Overdue credit risk is the risk arising from the customer or contract of the company that Unable to comply with the
contract of debt repayment or not complying with the agreement with the company. Or there is a chance that customers
may nol be able to repay the debt, which may affect the financial position and the company income, The campany
is aware of the uncerainty of the current economic, agricultural and social conditions. Closely monitoring in order to
improve the criteria of credit granting and credit isk management to be appropriate by focusing on process and systematic
credit risk management according to efficient performance standards. Improve credit approval process to support loan
growth and guality investments Including monitoring and controlling the risk of overdue credit to be at the acceplable
level, sinca the main customer base of the company is a farmer group with income from cultivation of agricultural crops.
There is an cutstanding opportunity in the event of a natural disaster such as floads, drought, pest outbreaks or changes
in government policy regarding production structure in agriculture or the problem of fuctuating agricultural prices that
may cause an impact on the ability to repay debt.




The company therefore has a strict credit consideration at all stages and focus on the quality of the credit by checking
customer information. The company has developed a database of customers from past transactions. The credit scoring
system and cash flow analysis are used as well as collecting information about people involved in the occupation, such
as information of rice harvester agent, driver af the rice harvesier through the information system allows the company o
screen the aquality of debtor effertively by checking the payment history from the existing debior's datahasa. In addition,
the company has a policy to set allowance for doubtful accounts at the rate of 2,50% of the debtors according to the credit
agreement along with the assessment by analyzing the repayment history, age of the debtor and forecasts about future
debt repayment of customers and the value of hire purchase securities when seized and compared with the specified

criteria and will stop recognizing interest income on accounts when the debtor has overdue more than 3 instaliments.
Considering hire purchase loans as of December 31, 2018, the company has net receivables that are overdue more than
3 installments in the amaunt of 75.18 million baht and the receivables under legal process are 102.24 million baht. As of
December 31, 2018, equal to 152.50 million baht.

For personal loan customers, the company has changed the structure of debt collection management team by
dividing the specific management team. Determine the natiication of payment information to customers closely. However,
the company still needs to develop various processes for management of overdue credit for better efficiency regularly.




Shareholding Structure
and Dividend Payment Policy

The first 10 major shareholders of the Company as of December 31, 2018, which was the last closing date,

wera listed as follows:

Mo, List of Mame Mumber of shares held

1| song Nam company Limied | 50,100,000 2505
% Mr. Pornchai Charumethee 8,610,000 3.30
3| Mr. Thaweeohat Chulangku - s3u400 268
4 Thai NVDR Co., Ltd 9,135,357 2.56
5| Mr. Chakhit Suwannachot 4,831,500 241
6 Mr. Thawee Kositjiranun 2,850,000 1.42
7 | wme Eﬁgﬁ__hﬁKﬁ‘u_uﬁch_a_:_‘crat_‘r_s;gk: EGB?BGD 1;,_'35
B Mr. Samkhan Choaosri 2472000 1.24
9 | Mr. Chanamat Fuangwattana 12,280,000 1.14

10 Mrs. Kansinun Pongnarusorn 2,150,000 1.08

. Total ﬂf """ &4‘4.‘,[},& 57

115,529,343

100,00

200:000,000

Source: List of major shareholders as of December 31, 2018 prepared by Thailand Securities Depository Co., Lid.




Dividend Policy

The Company has the policy to pay dividends at a rate of not less than 50 percent of the net profit of consolidated
financial staterment after the deduction of corporate tax, and after deduction of all reserves according to the law and
company’'s palicy. The dividend payment shall have no significart impact on the normal operations of the Company. The
payrment of dividends is subjecl Lo chianye Lased oo the resulls of operations and fnancial position, liguidity, expansion
plan and any necessity and appropriation in the future, and other factors involved in the management of the Company as
the Board of Directors and/or shareholders of the Company desms appropriate, and such action shall cause the maximum
benefit to shareholders.

Dividend Payment to existing shareholders

By the resolution of the Annual General Shareholder's Meeting for the Year 2014 on Agril 22, 2014, the company
authorized to pay cash dividends for the year 2013 to its shareholder at Baht 0,13 per share (Mormal dividend at Baht
0.11 per share and special dividend at Baht 0.02 per share), that equivalent to 60.73 percent of the net profit, the details
are as follows:

= The interim dividend at Baht 0.075 per share for the Company's performancea from 15t January-30th June 2013 to
shareholders on August 29, 2013 (The Company's paid-up-share capital of 75,000,000 baht. into 150,000,000 ordinary
shares with a par value of 0,50 Baht)

« The yearend dividend at Baht 0.07375 per share for the Company’s performance from 1sf July-31si December
2013 to shareholders on March 19, 2014 (The Company's paid-up share capital of 100,000,000 baht, into 200,000,000
ordinary shares with a par value of 0.50 Baht}

By the resolution of the Annual General Shareholder's Meeting for the Year 2015 on April 23, 2015, the company
autharized to pay cash dividends for the year 2014 to its shareholder at Baht 0.16 per share, that eguivalent to 53.86
percent of the net profit, the details are as follows;

+ The interim dividend at Baht 0.06 per share for the Company's performance from 1st January-30th June 2074 1o
shareholders on September 5, 2014 {The Company's paid-up share capital of 100,000,000 baht. into 200,000,000 ordinary
shares with a par value of 0.50 Baht)

» The yearend dividend at Baht 0.10 per share for the Campany’s performance from 15t July-31st December 2014
to shareholders on March 21, 2015 (The Company's paid-up share capital of 100,000,000 baht. into 200,000,000 ordinary
shares with a par value of 0.50 Baht)




By the resolution of the Annual General Shareholder's Meeting for the Year 2018 on April 7, 2018, the company
autharized to pay cash dividends for the year 2015 to its shareholder at Baht 0.20 per share, that equivalent ta 72.45
percent af the net profit, the details are as follows;

= The interitm dividend at Baht 0.05 per share for the Company's performance from 1st January-30th June 2015
to shareholders an September 11, 2015 (The Company's paid-up share capital of 100,000,000 baht, into 200,000,000
ardinary shares with a par value of 0.50 Baht)

« The yearend dividend at Baht 0.15 per share for the Company’s perfarmance from 1st Juby-31st December 2015
{normal dividend at the rate of Baht 0.10 per share and extra dividend for 10th Anniversary of the company operation in
business at the rate of Baht 0.05 per share} to shareholders an April 25, 2016 {The Company's paid-up share capital of
100,000,000 baht. into 200,000,000 ordinary shares with a par value of 0,50 Baht)

By the resolution of the Annual General Shareholder's Meeting for the Year 2017 an April 4, 2017, the company
authorized o pay cash dividends for the year 2016 to its sharehalder at Baht 0.15 per share, that equivalent to 72.68
percent of the nat profit, the details are as follows;

« The interim dividend at Baht 0.04 per share for the Company’s performance from 1st January=30th June 2016 to
shareholders on September 8, 2016 (The Company's paid-up share capital of 100,000,000 baht. into 200,000,000 ordinary
shares with a par value of 0.50 Baht)

= The yearend dividend at Baht 0.11 per share for the Company's performance from 1st July-31st December 2015
to sharehalders on April 25, 2017 [The Company's paid-up share capital of 100,000,000 baht, into 200,000,000 ordinary
shares with a par value of 0.50 Bant)

By the resolution of the Annual General Shareholder's Meeting for the Year 2018 on April 10, 2018, the company
authorized to pay cash dividends for the year 2017 to its shargholder at Baht 0.13 per share, that equivalent to 86.23
percent of the net profit, the details are as follows;

+ The interim dividend at Baht 0.04 per share for the Company's performance fram 1st January-30th June 2017 to
shareholders on September8, 2017 (The Company's paid-up share capital of 100,000,000 baht. into 200,000,000 ordinary
shares with a par value of 0.50 Baht)

» The yearend dividend at Baht 0.09 per share far the Company's performance from 1st July-31s1 December 2017
to sharehaldars on April 25, 2018 (The Company's paid-up share capital of 100,000,000 baht. into 200,000,000 ardinary
shares with a par value of 0.50 Baht)
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Management Structure

Management structure of the company have a consists of 5 committees as follow:
1. The Board of Directors
2. Audit Committee
3. Executives Commitles
4, Maminatian and Remuneration Commities
5. Risk Management Committee

The Board of Directors

The Board of Directors of the Company as of 31 December 2018, consists of 9 members as follows:

=L ast Mame

1. Mr. Boonsak Chiempricha Independent Director and Chairman of the Board

2. Mr. Yongyuth Tariyo Independent Director and Chief of Executive Committee

3. Asst. Prof. Wipada Tantiprabha | Independent Director and Chaitman of the Audit Committee

4. Mr. Premsan Pisitpan Independent Director, Audit Committee Member and Chairman of Momination

and Remuneration Committee

5. Mr. Chaiyong Satjipanon Independent Director, Audit Cammittee, Chairman of Risk Management
Committee and Nomination and Remuneration Cammittee

&, Mr. Mattaphon Sarasas Director, Nomination and Remuneration Committes Memioer
and Risk Committes Member

7. Mr. Asa Sarasas Director

8. PolLt.Gen. Pongsin Suankasw™ | Director

2. Mr, Spain Jingkaojai Director and Secretary of the Board of Directors

*Remark: Pol.Lt.Gen. Pongsir Suankaew Appointed by the Board of Directors’ Meeting on January 1, 2018 as the Director

of the Board of Directors.
Remark: Ms. Sirikanda Chansaenwilai Appointed by the Board of Directors’ Mesting No. 7/2560 on December 22, 2017

as the Company Secretary.




Authorized Signatory

The Directors who is appointed as the autharized signatories of the Company are Mr. Mattaphon Sarasas and
Mr. Spain Jingkaojai. Two Directors mentioned directors can co-sign with the seal of the Company,

The board of directors have a role and functions to set the corporate govemance policy, business ethics including
defining the vision, missians, strategies, goals and operation plans of the company. To supervise the execution of
campliance with the policies, plans and budget effectively and efficiently in arder to meet the goals of the company. The
board of directors must be accountability to the company, shareholders and all stakeholders. The board of directors
have a roles and responsibilities to supervise the operations of the company in accordance with rules and regulations
including the rules of the Stock Exchange of Thailand. and The Securities and Exchange Commission. Details of the role
of the board of directors as follows.

1. Ta have power and duties and responsikilities in the management of the Company in accordance with the law,
the Company’s chjectives and Aricles of Association, and the resolutions of the general meeting of shareholders by the
philosophy of "Best Practices for Directors of Listed Companies” according to The Stock Exchange of Thailand [(SET),

2. Ta arrange to have a balance sheet and income statement of the Company as at the end of the accaunting period
of tha company and shall he audited by the auditor and present fo the shareholders for approval,

3. To set vision, mission, goals, policies, operations plan, budgets and policies for risk management, adequate system
af internal control including review and amend as appropriate at least once every 3 years.

4. To monitor and supendse administration and management of the executive to comply with the set policies, plans
and budget officiently and cffectively including fixing remuneration and reviewing the succession plan.

5. To oversee the Company to be in Compliance with the law regarding securities and SET, the MNotification of the
Capital Market, and the requirements of SET such as related transaction and the acquisition or disposition of significant
assets or the laws relating to the business of the Company

&. Ta determing the management structurs and use power to appoint the Executive Committee, Managing Director
and other committees as appropriate, including defining the scope of authority of the Executive Committee, managing
director and various committees appointed. The scope of authority shall not autharize the manner of the Executive
Committee, Managing Director and various committees to be able to approve transactions that may have conflict of
inferests between the Company and other companies or subsidiaries (if any), unless the appraval is in accordance with
the palicies and guidelines and approved by the Board.

7. To consider and approve the loans Through the approval of the Executive Committee. In excess of the amount
autharized by the Board of Directors,

B. To Prepare an annual report of the board and responsible for the preparation and disclosure of inancial statements

to reflect the financial position and results of operations of the past year and presented to the shareholders for approval,




9. The Board may authorize cne director or mare or any other persanis) to act as the Board under the control of the
Board of Directors or may delegate to such parson [0 have authority as the Board deems appropriate within the time period
under the Board's discretion. The Board may revoke, change or modify the authorization when sée appropriate. However,
the authorization shall not possessa to make such individuals to be able to approve the ransaction that the persan or other
may have conflict of interest and personal gain or may have a conflict of interest in any othar way with the Company or
its subsidiaries (if any) as defined in the Regulations of the Capital Market andfor SET andfor any announcement of the
entities invalved unless the approval is in accordance with the policies and guidelines and approved by the Board.

10. To appoint a company secretary to be responsible for various matters on behalf of the Company or the Directors,
such as the register of directors, notice of the Board of Directors Meeting, notice of the Shareholders Meeting and made

a minute of meeting.

Secretary of the board and company secretary

Secretary of the board

The board of directors meeting 1/2560 on February 20, 2017 appointed Mr. Spain Jingkaojai as the Secretary of the
Board to act as a consultant to advise the Committee in compliance with the law regarding the duties and responsibil-
ities of a director, including preparation of the Board of Directors’ minutes and attending every meeting of the Board of

Directors.

Company Secretary

The resolution of the board of director 712560 on December 22, 2017 appointed Ms. Sirikanda Chansaenwilai is
company secretary to act as of work for company secretary. According to the regulation in article 8915 of the Public
Caompany Act 19582, company secretary has a responsibility as follow,;

1. Produce and keep the following documents

{a) Registration of Members of the Board of Directars
(o) Board Meeting invitations, Board Meeting Reports and the Company's Annual Reparts.
{c) Sharehalders’ meeting invitations and sharehalders' meeting reports.

2, Keep stakehalder reports that have been submilted by members of the Board of Directors or the Executive com-
rittee and send copies of the reports to the Chairman of the Board of Directors and the Chairman of the Audit Cammittee
within seven days from the date that the Company receives the reports,

3.0bserves and makes arrangements for the disclosure of information and infarmation technology reparts an the
areas under his/her responsibility to agencies; directs and supervises in compliance with the law, regulations and policies
conceming the company’'s disclosure of news and information,

4, Contacts and communications with ordinary shareholders to inform them of various shareholders' rights/privileges

and company news.
5. Delivers news and information to directors on topics concerning the company's business operations in order to

accompany the perfarmance of directors” duties.
6. The secretary is to work with responsibilities, care and integrity. One iz to comply with the law, purposes, the
Caompany's regulations, the resalutions of the Board of Directors as well as resolutions of shargholders. One is not to act

in any way that significantly obstruct or canflict the Company's interests.




7. Makes arangements for the provision of advice for nawly appaointad directors.

8. Other matters as assigned by the company's board of directors. In case the Company’s secretary is retired from
the position or cannot work, the Board of Directors is to appoint a new secrstary for the Company within ninety days from
the date of the previous secretany’s retirement or inability to work.

Brief Background of Corporate Secretary
Ms. Sirlkanda Chansaenwilai
Education: Bachelor of Administration Assumption University {ABAC)
Master of Economics, College of Management, Mahidal University (CMWMU)
Training Courses: 10D Pragram, Thai Institute of Direclors
Company Secretary Program (CSF), Class Mo, 85/2013

Audit Committee

The enlire Board of Audit is composed of three independent directors who passes knowledge, ability, experience
and qualifications in line with the SET's regulations. The Board is composed of non-executive dirgctors with office terms
of three years each.

Az of 31 December 2018, The Audit Commitiee consists of 3 members.

First-Last Name Easition

1. Asst. Prof. Wipada Tantiprabha' | Chairman of Audit Committee
2. Mr. Premesan Pisitpan Audit Committee Member
3. Mr. Chaiyong Satjipanon Audit Committes Member
Remark: *, Asst, Prof, Wipada Tantiprabha is an Audit Committee who has knowledge and experience far reviewing the

credibility inancial statements,
Mr. Naranopoj | ongehupot is Audit Committes Secretary

The Audit Committee consists at least 3 members, Their gualifications are as follows.
1. All members of the Audit Committee shall be appointed by the Board of and the audit committee resolution to
appeintment a chairman of audit committes.

2. Al membars of the Audit Committee shall be independent directors and fully gualified in accordance with the
qualifications prescribed by notification of the Stock Exchange of Thailand regarding qualifications and scope of work of
the audit committes,




3, All the Committee members shall perform duties, give opinions and report work performance assigned
indepandently, fres of any patential influence by the management or major shareholders including any related persons

or close relatives of those persons.
4. All the Committee members shall have sufficient relevant knowledge and experience to perfarm audit committee
functions and at least one member of the Committee should have adequate relevant knowledge and experience to review

the credibility of financial report.

1. To review financial reports to ensure the accuracy, completeness and reliability including the disclosure of
adequate information by coordinating with the external auditors and the executives responsible for the preparation of
financial reports guarterly and annual, and disclose information related to the Company sufficiently before submission to
the Board of Directors.

2. To review internal control system and internal audit system of the Company to be appropriate and affective and
consider the independence of the internal audit department. As well as to approve the appointment, transfer or dismissal
of the chief internal audit unit or any other agency responsible for internal audit, and may suggest the auditor to review
or examine any items that are necessary and important during the audit of the Company, and may suggest about how
to improve the system of internal control if see important and necessary to the Board of Directors by coordinating with
external auditors and head of internal audit or the third party audit company.

3. To ensure legal compliance with the regulations of SEC or SET includes policies, regulations and other laws
relating to the Company’s business.

4, To consider, select and nominate an independent person to act as auditor of the Company, including the
remuneration of the auditors of the Company to propose to the shareholders' meeting for appraval. As well as coordinata
with the auditors about the purpose of performing audit scope, approach, plans and problems found during theinspection
and issue that an auditor may see important and attend meetings with the external auditors without management in
attendance with at least 1 time per year.

5, Toconsider the disclosure of the Company in case of any ransaction or iterms may have a conflict of interest, to
have accurate and complete information in accordance with the laws and regulations of SET including the disclosure of
the transaction comrectly in order to ensure that they are reasonable and beneficial to the Company.

8. To reports the performance of the Audit Committee to the Board of Directors at least 4 times a year.

7. To perform duties, the Audit Committee has the autharity to request related management or employees of the
Company to comment or send documents as relevant or necassary,

8. Tohave the power or authority to hire independent consultants of the Company to make comments or give advice
a5 NECEssany.

9. Toprepare a report on the Corporate Govarnance by the Audit Committee and disclose in the annual report of the
Campany. Such report must be signed by the Chairman of the Audit Committes and must contain at least the following:

{a) Comment an the accuracy, completeness and rsiii:-asb::ili’q,.r of the inancial reports of the Compary
(b} Comment on the adeqguacy of intarnal controls of the Company
(2} Comment on compliance with SEC. regulations of SET or any other laws relating to the business of the

Company




{d) Comment on the suitability of an auditor

{e) Comment on the transactions that may have conflict of interests

(fi Comment on number of meetings of the Audit Committee and attendance of each Audit Committee member

{g) Comment ar overall remarks overall that the Audit Committes has performed its duties under the Charter

ih) Other items that Sharehelders and investors should be notified under the scope of duties and responsibilities
assigned by the Beard of Directors,

10. To self-evaluate the performance and report the assessment results and operational problems that could cause
the operation not to-achieve the purpose of the establishment of the Audit Committee to the Board of Directors every year.

11. Ta perform other tazks as assigned within the scope of duties and responsibilities of the Audit Committes. In arder
to perform such duties, the Audit Committee is directly responsible to the Board of Directors. And the Board of Directors
continues to have responsibility for the operations of the Company 1o outside partias.

12, When the Audit Committee performs their duties, if there are any guestions of transactions or actions that may
have significant impact on the financial position and results of operations of the Company, the Audit Committee shall repart
to the Board of Directors of the Company for rectification within the period the Audit Committee deems appropriate. The
transactions or actions that may have significant impact are as follows:

ia) Items of a conflict of interast,
{b) Fraud or irregularity or significant deficiencies in internal control system,
{c) Violation of the regulations of SEC and SET or the laws relating to the business of the Company,

If the Board of Directors or management fails to make a rectification within the period above, any memier of the Audit
Committee may report such transaction or action to SEC or SET.

Executive Committee

The Executive Committee consist to Director / Executive who was appointed by the Board of Directors. To the
position of Chairman of Exgcutive Committee. The Executive committee comprises to managing director, deputy managing

director assistant managing director, vice president, manager and reprasentatives of the partias.
As of 31 December 2018, the Executive Committee consists of 8 membars,

Executive Committas Posifion First-Last Name
1, Director/Executive assigned Chairman Mr. Yongyuth Taryn
by board of directors. ~of Executive Commitiee
2. Managing Director Member Mr. Spain Jingkaojai
3. First Executive Vice President Memier Mr. Sutthi Sripratum
4. Chief Financial Officer Member Mr. Sonigyos Sumetkijakan
5. Accounting and Finance Department Member Ms. Sivapun Srhampai
8. Marketing & Sale Management Member Ms. Wirangrong Boonprateep
7. Debt Management Mermber M=, Supasorn Phaotip
8. Enabling & Shared Services Member Ms. Sirikanda Chansaenwilai

. Nitchakamon Wongred |




1. Torun the business and affairs of the Company according to the abjectives, articles of association, policies, rules
and regulations, orders and resolutions of the Board of Directors andfor resolutions of the shareholders of the Company.

2. To consider proposals of the management, set organizational structure, policy, direction, strategy of business
operations of the Company, expansion plan, financial and budget plan, human resource management and Informaticn
Technology investment to present to the Board of Directors for consideration and approval.

3. To appoint a subcommittee andfor a working group to be responsible for the operation or management of the
Company and determing the scope of the authonty and responsibilities of the subcommittee, andfor working group
including supervising the operation of the subcommittee, and/or the appointed working group according to the Company's
policies and targets.

4. To manitor the performance of the Company to be in accordance with the Board's policy and targets defined
and supervise the implementation of quality and performance

5. Toconsiderthe allocation of the annual budget proposed by the administration prior to presentation to the Board
for consideration and approval,

6. Tohave the power to approve the cost of normal business cperations of the Company by regulatory authority, but
less than the budget approved by the Board of Directors. To approve major capital expenditures defined in the annual
budget according to the Board of Directors or by the Board of Directors has been approved in principla,

7. To consider contract processing and signing related to the normal business operations of the Company. Each
item shall not exceed Baht 40 million, but fess than the budget approved by the Board.

8. Consider and aapprove a loan and restructuring of the debtor. Bath individual and group beyond the authority
of the Credit Committee in the amount not exceed than 20 million baht,

9. Report any case of dishonest and/or suspect of being dishonest, illegal action or any act that lead to company
disgraceful shall be immediately report to the board f director

10. To carry out any operations according to the assignment from the Board of Directors from time to time.

Mote that the aforementioned scopes of power and responsibility of the Executive Committee do not include the
power that enables a member of Executive Committae or an authorized representative for that member to express
opinians about any cases that the particular member of the representative or the connected persons (2s announced
by the Securities and Exchange Commission and/or the announcement of the Capital Market Supervisory Board and/
ar the Stock Exchange of Thailand) may have conflicts of interests with the Campany or its subsidiaries. The Exscutive
Committee shall report any cases or transactions causing conflicts of interests to the Company's Board of Directors
andfor the shareholders meeting so that they can consider approving such cases or matters based on the rules and

regulations of relevant laws.




The Board of Directors meeting 7/2559 on 27 Dacember 2016 have resolution for scope of loans approval in this

below

Cradit

Commities

Executive

Commitiee

Board
of Direcior

Hire Purchase (new)
Hire Purchase (old).
Secured Loan

Unsecured Loan

Managing Dirgctor

Mot exceed 3 ME.
Not excesd 1 MB.
Mot exceead 1 MB,

Not exceed 0.2 MB.

Mot excead 10 ME.

Not sxcied 3 MB.

Mot exceed 10 MB.

Not exceed 1 MB.

Mot exceed 20 MB.

Not exceed 6 MB,

Mot exceed 20 MB.

Not exceed 3 MB.

More than 20 MB,
More than 6 MB.
More than 20 MB.

More than 3 MB.

Nomination and Remuneration Committee

The Momination and Remuneration Committee consisting of not less than 3 members and more than a half of the
members are independant directors.
&g of 31 December 2018 The Nomination and Remunaration Committes consists of 3 memhbers

First-Last Mame

Faosition

1. Mr. Prameson Pisitpan' | Chairman of Nomination

and Remunearation Committees
2. Mr. Chaiyong Satjipanon’ Momination and Remuneration Member

‘3. Mr. Nattapon Sarasas Namination and Remuneration Member

Remark: ‘Mr. Prameson Pisitpan and 'Mr. Chaiyong Satjipanan are Independent Director
Mz, Peanpen Wongchalee is Secretary of Momination and Remuneration Commities




Nomination

1, Setting guidelines of nominating Board of Directors and other Committes members by considaring what would be
the appropriate structure, number and composition of members and outlining recruitment method as appropriate.

2. Searching, Sei«aﬂliﬂg and proposing appropriate persons to assume the position of the Company's Directors,
Executive Directors and managing director

3. Scrutinizing the name list of nominators and checking personal information and qualifications of the nominatars
according to the laws and the regulations of the organization the nominator is from and present to the Board for

consideration.

4, Considering the perfarmance, qualifications and suitability of directors who retired as the term
has ended and deserves the re-election and present ta the Board of Directors to consider the approval, and present at
a meeting of shareholders to appoint for the re-election as Directors,

5. Considering the appropriateness fo be directors of the company in case there are any changes associated with
the gualiications of Directors.

B. Providing arientation for new directors and davelop knowledge to current directors,

7. Planning for succession of senior management,

Remuneration

1. Formulating and preparing of the remuneration policy in written format.

2, Proposing guidelines and procedures for the payment of remuneration to the Board of Directorsvand other
sub-committess in which the Board of Directors appointad.

3. Approving compensation form, criteria and the value of compansation for both salary and othercbenefits paid to
Directors, other committee and advisony of the board commitiee:

Others
Perfarming other dutias assignad by the Board of Directors.

Note that the aforementioned scopes of power and responsibility of the Executive Committee do not include the
power that enables a member of Executive Committee or an authorized representative for that member to express
apinions about any cases that the particular member of the representative or the connected persons (as announced
by the Sacurities énd Exchange Commissioh and/or the announcement of the Capital Market Supervisory Board and/
«ar the Stock Exchange of Thailand) may have conflicts of interests with the Company or its subsidiaries. The Executive
Committee shall report any cases or transactions causing conficts of interests to the Company's Board of Directors
andfor the shareholders meeting so that they can consider approving such cases or matters based on the rules and

regulations of relavant laws,




Risk Management Committee

The Risk Management Committee consist to Director / Executive wha was appointed by the Board of Directors. To
the position of Chairman of Risk Management Committee. The Executive committee comprises to managing diractor,
deputy managing director assistant managing director, vice president, manager and represantatives of the parties.

Az of 31 Decemier 2018, Risk Management Committee consists of & members.

Risk Management Committes

Fasition

First-Last Name

e Direefﬁﬁ?:muﬁyﬁasagri&ﬁf
by board of directors.

2. Director/Executive assigned
by board of directors.

ﬁhfanagingmweci’ﬂs

4. First Executive Vice President

 Chaimanof Risk
Mo i

Member

Member
Member

Member

Ms. Sirkanda Chansaenwilai is Secretary of Risk Management Committes

Mr. Chaiyong Satjipanon
Mr. Nattapan Sarasas

' . Spain Jinglolai

Mr. Sutthi Sripratum

| W Songyos sumetiiakan

s R T SO U R

To assess any potential risks and effects trends to have on the organization.

To determine risk management policies to cover any risks in administration to present to the Board of Directors.
To have the power to appaoint a risk management team as necessary.
To monitar the implementation of risk management as well as analyze, evaluate, track and report systematically.
To report risks and suggestions for risks managing to the Board of Qirectars,

To perform other duties assigned by the Board of Directors from time to time.




As of 31 Decembzer 2018, Management Team consists of 7T members as follows:

Fosition
1. Mr. Spain Jinghaojai Managing Director
2. Mr. Sutthi Sripratum Deputy Managing Director
3. Mr. Songyos Sumetkijakan Chief Finance Officer
4. Ms. Sivapun Sriampai Senior Vice President of Accounting and Finance
5. Mrs. Supasom Phaotip | Senior Vice President of Debt Management
6. Ms. Wirongrong Boonprateep Senior Vice President of Marketing & Sale Management
¥; Mz, Sirkands Grensaonwilar: | Bnabling & Shared Services

1. Taking care, managing, and operating narmal business operations for the benefit of the Company according
to its objectives and articles of assaciation including regulations, resolutions, policies, plans and budgets approved by
the Board of Directors and/or the general meeting of sharehelders under related laws and the autharity assigned by the
Board of Directars.

2. Supervising the operations andfor daily administration of the Company.

3. Preparing and presenting business policy, business plans, goals, operational plans, business strategy, annual
budget and seiting the managament authority 0 present to the Executive Committee and the Board of Directors of the
Campany.

4 Adopting the policies of the Board of Directors lo determine the direction, methods, strategies and business
geals to define the core mission for management to implement.

5. Manitoring the implementation of the management and offer guidance to fix their problems for the management
and aperations team to implement accarding to strategic and business plans in arder to comply with company policy.

6. Monitoring and evaluating the implementation of the management and reporting of management performance,
implementation progress to the Board of Directars, the Audit Committee and the Board of Directars regularly.

7. Having the authority to approve the cest of the Company's normal business operations such &s purchasing a
property, spanding an important investmeant for the benefit of the Company, and processing another transaction for the
benefit of the Company, The approval authority is the approval of normal trade. The total amount of each transaction shall
not excead Baht 20 million, but not more than the budget approved by the Board,




8. Considering contract signing on normal business operations of the Company. Each transaction shall not excesd

Baht 20 million, but not more than the budget approved by the Board of Directors,
8. Performing other duties as assigned by the Executive Committee or Board of Directors,

For any action that the Managing Director or appointee of the Managing Director or individuals who may have a conflict
{As defined by the Notification of the Capital Market andfor SET and/or associated entities) ar have interest or a conflict of
interest with the Company and/or its subsidiaries and/or related company, The Managing Director has no authority to act
in the matter. The matter will be submitted to the meeting of the Board of Directors and/or shareholder (as applicable) for
approval unless the approval is in accordance with normal business and normal commergial tarms which are required
by the Capital Market Supervisory Board and/or SET andior the relevant regulations.

of the Board of Directors

1. To act as the chief of the Board of Directors having duties and respansibilities ta supervise, follow up and monitar
the due performance of the Board of Directors and other subcommittees to achieve the businass objective and plans;

2. Toact as the chairman at the meeting of the Board of Directors and to cast the vote in case of equality of votes;

3. To act as the chairman at the shareholders meetings and conduct the meeting according to the sequence of the
agenda stipulated in the notice calling for the meeting.

4. Strengthen corporate governance of the Board of Directors.

The company’s board of directors allocated for a suitable number of directors based on its business size. At present,
there are nine directors; one is executive directors and eight are non-executive directars, The 8 non-axecutive directors
are 5 independent directors.

1. The Board of Directors consists of directors who are resident in Thailand not less than half of the total membership. :
The Directors can whether be shareholders of the company.

2. In the Board of Directors, thera must be an independent director not less than 1 out of 3 of all directors. And
there are at leasi three independent directors who hold no more than one percent of the total issued and paid-up share
capital of the Company and related companies, including shares held by related parties, and qualifed by the Capital
Market Supervisory Board Tor Jor 28/2008 regarding the application and approval of offer for the sale of newly issued
shares dated 15 December 2008.

3. Inthe annual general meeting of shareholders at all times, there shall be the resignation of a number of 1 outof 3
of the total membership at that time. If the number of directors cannot be divided into three parts, the resignation should
be the number nearest to one third of the directors in the first following the registration of the Company. The second years
after the registration of the Company, the resignation should happen by drawing out a name of a director. The later years
the directors who were in office the longest shall retire from office. Howeaver, any director who retires by rotation may be
chosen o the position again.
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4. The shareholders shall appoint directors by a majority vote and pursuant as follows:

1) One Shareholder has one vote per ane share

2] Each Shareholder will use all his votes according to elect one or several Directors, but they cannot separate
their vole o several people.

3) The individuals receiving the largest numbers of votas shall be elected as a director or directors at that time
depending on the number of directors the Company can have. If there are several individuals who have the same number
of votes but there is not enough position for every one of them, the Chairman will cast the final vate.

5. In case of vacancy for reasons other than retirement by rotation. The Board of Directors shall elect a person
who is gualified and not disqualited under the regulations of public limited company to be the Company's directors
represented at the next Board Mesting. Except the director's remaining term is less than two months, The persens who
are newly appointed would be in the position for the remaining term of the Director whom he represents, Such resolution
of the Board of Directors shall consist of not less than 3/ of the votes of the remaining directors.

6. OCne board member is to be selected as the Chairman of the Board of Directors, One or more other member(s)
may be selected as vice chairman and managing director should the Board deems appropriate the vice chairman has
the duties according to the regulations in businesses assigned by the Chairman of the Board of Directors.

7. A meeting of shareholders may resclve to remove any director fram office before the expiration of their term with
the votes of not less than three fourth of the shareheolders present at the meeting and entitled to vote, and the shares
amounting to not less than half of the shares held by the shareholders present at the meeting and entitled to vote.

The definition of its independent directors

The company has determined the deflinition of its independen! directors as the dirsctor who is non-axecutive direc-
tor and do not involve in the management permanently and is not the company's major shareholder. The company has
specified requirements equal to the minimum requirements set by the SEC and the SET. Mominated independent directors
of the company are fully qualified according to the definitions as below:

1. The independent Directors hold shares not exceed one percent of the total shares with voting rights of the
Company, parent companies, subsidiaries, associated entities, legal antities that are major shareholders or contralling
person of the Company. The shares held by those involved shall be counted.

2. The independent Directars shall not participate in the administration, nor be an emploves, staff, advisor who
receives regular salary or a controlling person of the company, not less than two years before his appointment. The
prohikition does neot include the case if they are public servants or advisor of Gavernment organization which is a ma-
jor shareholder or cantrolling persan of the Company. Such forbidden character does not include the case where an
indepandent member had been a civil servant or a consultant of a government agency who is a large shareholder or the
authorized entity that contrals the Company.

3. The independent Birectors has no blood relationship or registered as father, mother, spouse, sibling, and child,
including spouse of the children of executives, major shareholders, contralling autharity or persons to be nominated as
executive or contralling person of the subsidiaries.

4, Thaindependent Directors don't have a business or have not been in a business relationship with a valug more




than three percent of the net tangible assets or more than Bath 20 million baht (whichever is lower) with its parent company,

subsidiaries, associated entities, major shareholder ar controlling person of the Company and not being orhaving been a
shareholder or a cantrolling person of any person who have business relationship with the Company, parent companies,
subsidiaries, associated entities, legal entities who are major shareholders or controlling person of the Company. Unless
it is clear from the manner for not less than two years before the appointment. The definition of business relationship shall
include item sunder the Notification of the Capital Market Supervisory Board Tor Jor 28/2008 regarding the application
for the sale of new shares,

5, The independent Directors is not or has not been an auditor of the Company, parent companies, subsidiaries,
associated entities, legal entity who is a major shareholder or controlling person of the Company and is not a major
sharehalder, controlling authority or partners of the audit firm which is the auditor of the Company, parent companies,
subsidiaries, associated entities, legal entity as a major sharshalder or authorized under the Company's control, unless
it is clear from the manner for not less than two years before the appointmeant.

6. The independent Directors is not or has not been a provider of any professional such as legal advisor,
financial advisor, property appraiser, etc., which has more than 2 million baht per year from the company, parent company,
subsidiary, assaciated enfities, legal entity as a major shareholder nor a controlling person or partner of the professional
service provider unless it is clear from the manner for not less than two years before the appointment.

7. Theindependent Directors is not or has not been a director appointed as representative of the Directors of the
Company, major sharehalders or sharehalders wha are related to the major shareholders of the Company.

8. The independeant Directars do not operate a business with the same nature and in competition to the business
of the Company or its subsidiaries or not be a significant partner in a Partnership Company or be an executive director,
employee, staff, advisor who receives a regular salary or hold 1 percent of the total shares with voting rights of another
company with the same nature of the Company and is a competitor of the Company or ils subsidiaries.

9. The independent Directors have no any characteristics that pravent from giving independent comments.

10. Mot being a director appointed by the Board to decide on the operations of the Company, its subsidiaries, parant
company, subsidiary, associates, subsidiaries in same level, major shareholders ar controlling person of the Company.

11, Mol a director of parant company, subsidiary or subsidiaries in same level which are listed as public company
limited.

Nomination of Board of Directors and Managing Director

The company's plan is to appoint directors and managing director appropriately and transparently to ensure that the
company has directors and managing directar who are professionals capable of independent management from major
shargholdars or other shareholders. The Recruitment Committes determines remunerations and corporale governance
and iz responsible for appointing suitable people into selection according to specified selection methods, the criteria and
selection method of which is dependent upon the propriety of the company’s situation during which time,

The Momination and Remuneration Committee responsibilities in recruiting individuals with the right to hold office

as directors. The censideration and approval. For presentation to the Board of Directors and propose to the AGM for
approval.




Persons who are appointed as members of the Board of Directors and the Executives of the Company are those
who are qualified in accordance with article 68 of the Public Company Act 1992 and the Announcement of the Capital
Market Supervisory Board No. Tor,Jor.28/2551 on the request and the permission to sell new shares dated 15 December
2008, The gualiied persons must not be of forbidden character according to the Announcement of the Capital Market
Supervisory Board on the Regulations related to the executives of a Company issuing securities. All persons must
not have a record of bankruptcy, violation of rules, regulations, announcements, orders, resolutions of the Board of
Directors or the agreement on securily registration with the Stock Exchange of Thailand and the circular notice at the
Stock Exchange of Thailand

The Momination and Remuneration Committes, {o nominate managing directar who have knawledge of management
experience with the ability to work in a related field to propose to the Board of Directors, appoint a person to be nominated
to the position of managing director.

Board of Directors Meetings

At least ane Board of Directors’ meeting is held in each quarter with additional meeting to be called if required.
The Campany requires the directors to attend every Board of Directors’ meeting except in case of emergency. Meeting
agenda must be clearly indicated prior to each Board of Directors’ meeting with the inclusion of agenda on operational
monitoring on a regular basis. The Company delivers the meeting invitation letter together with meeting agenda and
support documents for the meeting to each director at least 7 days in advance of the meeting date to allow sufficient timing
for the Board of Directors to study on the information prior to attend the meeting. In each Board of Direclors’ meeting, the
Chairman of the Board of Directors is obliged to allocate adequate timing in arder o enable the management to propose
and pravide thorough explanation on the material issues. Minutes of the meeting are accurately and completely recarded
in writing. Minutes of the mesting, certified by the Board of Directors, will be retained for further examination by the Board

of Directors and other related parties.

In addition, in the Board of Directors meeting, chief executives of the Company are requested to attend the meeling
to provide additional information directly responsible. The Company has a policy in regard to the minimum gquorum at the
point the board will vate in a meeting, there must be at least two third of the directors in present,

The Company has committed that the infarmation the Board received shall be continuously and adequate in timely
manner before sach meesting. However, the Directors may feel free to contact the Company Secretary directly. The Company
Secretary is responsible for advising the Board of Directors in matters related to the compliance with laws and requlations.




The attendance details of each Director for 2018 are summarized as follows:

First-Last Name Meeting attendance (Times)

1. Mr. Boonsak Chiempricha s - - - | - | 1
2. Mr. Yongyuth Tariyo 77 - 1313 % " 11
3. Asst. Prof. Wipada Tantibrapha | 7/7 4/ : : . R
4. Wir. Pramesaon Pisitphan Tiv 4/4 - 22 11
5. Mr. Chaiyong Satjipanon e | ! 44 212 an
8. Mr. Mattaphon Sarasas BT - - 444 212 01
7. Mr. Asa Sarasas i : 13113 g 11
8. Pol Lt Gen. Pongsiri Suankaew | 717 d 3 : - 11
9. Mr.Spain Jingkaojai 70 = 1313 414 - A

*Remark: Pol. LL.Gan. Pongsir Suankaew Appointed by the Board of Directars’ Meeting on January 1, 2018 as the Director
of the Board of Direclors.

Remuneration for Director and Executives

Remuneration for the Board of Director

The remuneration policy has been clearly and transparently set out for directors which are enough to attract and retain
board members and are set at a level that is market aligned. However, the directors will receive an axtra remuneration
for any extra works and duties such as being appointed as the member of any sub-committeas. The Nominating &
Compensation Committes will consider and submit the remuneration of the directors, which comprises of masting
allowance and bonus, to the Board of Directors and Shareholders’ Meeting for approval. The remuneration shall be

disclosed in comply wilh e Office of the Securities and Exchange Commission,




Board of Director

The 2018 Annual General Meeﬁng of Shareholders, held on April 10, 2018 passed a resolution that the remuneration
of the Board/ the remuneration Audit Committes/ the compensation to Directors of the Company in 2018 in an amount nat
exceading Baht 4,00,000 per year. The remunerations were classified by meeting

allowances as follows:

Positian Meeting Allowance Attendancs

Chairman of the Board 25,000 Bath
Chairman of the Audit Committes 25,000 Bath
Chairman aof Executive Cr:.zmmitiea 10,000 Bath
‘Chairman of Nomination and Remuneraion | 15,000 Bath.

Momination and Remuneration Committee 10,000 Bath.

Chairman of Risk Comittes 15,000 Bath.




The compensation of the board of directors
The compensation of the board of directors depending on the results of operations of the Company and approval by
the shareholders' meeting. The Board of director has resolution appointed the chairman of the board of director allocate

aremunaration to each director's duties, respansibilities and qualifications.

The remurneration of each Director as of December 31, 2018 compared to the year 2017 was as follows:

Eirst=L ast Name

1. Mr. Boonsak Chiempricha
2. Mr. Yongyuth Tariya

3. Asst. Prof. Wipada
Tantibrapha

4. Mr. Chaiyong Satjipancn
5. Mr. Prameson F'isitpﬁan
6. Mr. Mattaphon Sarasas
7. Mr. Asa Sarasas

8. Pol.Lt.Gen. Pongsiri*
Suankasw

9. Mr. Spain Jingkacjai

SGmpany
Director

175,000 |

105,000

105,000

108,000
105,000
90,000
105,000

105,0000

105,000

=

Director

100,000

50,000
60,000

Auditing |Executive

Director

130,000

Risk

Management

Directar

60,000

40,000

Nomination

&

Remuneration

20,000
30,000

20,000

200,000
187,000

187,500

187,500
187,500
170,000
170,000

185,000

210,546

Tatal
(Bahit)

375,000

422,500

392,500

432 500
382,500
320,000
405,000

290,000

290,000

*Remark: Pol.Lt.Gen. Pongsin Suankaew Appointed by the Board of Directors” Meeting on January 1, 2018 as the Director

of the Board of Directors.




First-Last Manig

1. Mr. Boonsak Chiempricha
2. Mr. Yongyuth Tariyo

3. Asst. Prof. Wipada
Tantibrapha

4. Mr, Prameson Pisitohan
5. Mr. Chaiyong :éa_fi_ipaﬁon'
&, Mr. Nattaphon Sarasas
7. Mr. Asa Sarasas

8. Mr.Spain Jingkaojai

Comgany

Birector

175,000
105,000

105,000

105,000
105,000
75,000

80,000

105,000

Auditing
Director

Execiitive

Directal

70,000

Rizk
Managerment

Director

60,000

40,000

Momination
Ramuneration

30,000
20,000

20,000

ETﬁﬁi‘iﬁ
212,546

212,546

212,546
212,546
170,392
190,469

210,546

Tatal
(Baht)

390,546
437,546

417,546

407,546
457,546
305,392
455,469

315,546

*Remark: Pal.Lt.Gen. Pangsir Suankaew Appointed by the Board of Directors' Meeting on January 1, 2018 as the Director
of the Board of Directars.




Other Remuneration
The company had a policy for Chairman of the Board of Director and Chairman of the Exgcutive Director would be

o COIELIATYY AT,

Executive Remuneration

In 2018 and 2017, the company paid remuneration to executives amounting to 34.88 million baht and 25.97 million

baht, respactively. The aforementioned remuneration includes salaries, bonuses providence fund and employment

benefts.

Mon-Remuneration ar others bengfit;
- None-

Personal

Mumber of Employees of the company as of 31 December 2018 and 2017 details as follow;

Deparmeant

2017

Mo. of Employess

2018

Mo, of Employess

1. Management Office & Invastor Relationship
3. Sales & Distribution

5. Debt Management

6. Operation Credit and Processing
7. Information Technology

8, Quality & Risk Management

9. Sales-Tels sale

10, Human Resources & Administration

25

10

20

12

13



Labor Disputes
-Mone-

The board of directors has set policies and practice guidelines concerning employee remuneration and benefits as
follows:

Besides, salary which are the compensation that the Company pays its employees. The Company has arranged
for welfare considering from potential in procuring and affordability of the Company, both in the present and in the long
term, to acquire a welfare that reinfarce stability in the living of the employee and to lessen the burden in their living such
as expense for medical treatment and dental care and other expenzes such as expense allowance and vehicle support
payment. Moreaver, the Company has specified that welfare and compensation that are conform to the Company's
revenue, both short term and long term. Short term such as Bonus that the Company pays its employees according to
the Company's revenue with the amount also consistent with same business market, long term is a provident fund with
main purpose is to strengthen stability in the living of the employees and an insurance when retired, the Company pays
provident fund to employess that are members of the said fund in the rate of 3-7 percent of the standard salary rate with
the terms in saving, counterpart fund and condition in receiving the said fund and the benefit of the counterpart fund is
according to the specified terms and conditions.

Monetary Remuneration

In 2018 and 2017, the company paid remuneration to its employees (not including executives} amounting to 27.23
million baht and 19.77 million baht in the form of salaries, bonuses, overtime pay, provident fund employment benefits
and ather benefits.

Other Remuneration
-Mone-

In developing Human Resources, the Company gives highest precedencein developing its employee by often arrange
training and seminar in various topics for emplovees in avary level including executives, There are internal trainings and
external training with various institutions etc. The Company has arranged for training for the new employes to be able
to understand proceduras that they are responsible to be worlking on before starting real work. Moreover, in increasing
efficiency and skillin performing task of executives and employees, the Company has been arranging annual training and
giving opportunity for employee to attend training from various institutions to strengthen the capacity of the organization
and its personnel.

The Company has supported developing personnel fully by finding the good courses that are suitable for the
employess, mareover, planning on allocate more budget in developing its employes annually.




Fee for the review of interim and fee for audit financial statement:
In 2016-2018, the company paid the following fee to its auditor, Dharmniti Auditing Company Limited that is the
auditors of the Company as follows;

Financial statement details
Annual financial statement audit fee

ments audit fee

Interim financial stater
Mon-Audit Fee

The company does not have a subsidiary company.




Corporate Governance

Corporate Governance

G Capital Public Company Limited is committed to the growth of business stability and sustainability oy giving value
added to all shareholdars and shared value to all stakeholders. The Board of Directors concentraies on the practices
complying to the Stack Exchange of Thailand (SET) to apply Good Corporate Governance. The Company assigns
corporate governancs and ethics as well as business ethics to directors, executives and employees for their implemen-
tation to all stakeholders which are announced and communicated to employees including published on the website
www.geapital.coth, Its objectives are for all employees and related persons to acknowledge and comprehend in the
same direction of corporate governance by adhering lo transparency, equality, audit, ethics and complying to regulations
and related laws as well as responding to economic, social and environment.

The Board of Directors assures that Good Corporate Governance Policy are crucial factors for being the leading
Company growing constantly and sustainably as well as participates in developing econcmy, society and envirenment of
Thailand which create confidence and strong image to all shareholders, investors and related persons both at the present
and in the future,

In addition, the Board of Directors considers, reviews and improves corporate governance to achieve the completenass,
maodemn and appropriateness corresponding to present situations; Divided into 5 principles details as follows:

The Board of Directors realizes the importance of sharsholders to carefully and prudently operating business by
concearing rights and egquality as well as maintaining the highest bengfits for shareholders. The Company provides the
basic rights as follows:

» Rights to buy, sell ar transfer the Company's shares

+ Rights to participats in the shareholders’ meeting

+ Rights to grant the power of attorney for other persons to attend the meeting and vote on their behalf,

+ Rights to add meeting agenda

= Rights to receive dividends

+ Rights to nominate a person o become a board member

« Rights to vote in election or impeach board member individually

+ Rights to vote in appointment and remuneration of auditors

= Rights to vate in varicus agenda

« Rights to provide apinions and ask question in the shareholders’ meeting and propose criteria in advance

s Rights to receive information in sufficient and timely manner

= Provide the most convenisnce in favor of participating and veting to sharehelders




Arrangement of Shareholders' Meeting

The board of directors arranges the Annual General Shargholders' Meeting within 4 months after the end of fiscal
year which were established on April 10th, 2018 during 14:00-16:20 hrs. at Pimarnman room 2nd Flaor, Anantara Siam
Bangkok Hotel No. 155 Rajdamri Road, Lumpini, Pathumwan, Bangkok. In that sharehalders' meesting, the board send
the invitation |etter assigning place, date, time, agenda and criteria as well as details and reasons which were clearly
defined the proposed issues to beinformed, approved and considered or as the case may be including such opinions;
then delivering to shareholders and registrar. When any shareholders are unable to attend that meeting themselves, the
letter of attormey will be delivered by registered postal service no less than 14 days and published in newspaper no less
than 3 days prior to such meeting corresponding to regulations of the Company or regulated by laws

Morgover, the proper meaeting will be arranged by its officer to facilitate, assist, verify documents, prepare revenue
stamps for shareholders who givelare received the letter of attorney, provide light meals prior the meeting as well as
enrollment and count the voles using barcode system. Monetheless, sharehalders allow enrclling 2 hours before the
mesting starts and completely receive the voting cards relating to each agenda.

The board, Executives board, secretary and auditors will present in the meeting and answer any daubts to sharsholders
likewise the president of directors represents as the chairman of the meeting. Prior to the mesting, the chairman assigns
the secretary to demonstrate number of shareholders participating by themselves and whaom given the authorizations as
wall as rights according to regulations, conduct, agenda, exercise how to enquire or comment and procedures to vote
with the vating cards to each agenda separately; finally disclose the results of voting cards to the meeting. The chairman
and the participants; the proxy of shareholders, chserve and are eye-witness in counting vate.

The chairman represents corresponding to the assigned agendas and appropriately designated time considering
each agenda including propose opportunities to all shareholders to preserve their rights and benefits, such as give
opinions, raise guestions join debates, etc, Moreover, questions and answers are written and recorded in the minutes of
the meeting as well as the results of approval, disapproval and abstained votes from each meeting,

Then, the Company always records each minute of shareholders’ meetings which define accurate and complete
contents and numbers of director, Executives board, secretary and auditors participating the mesting, inform the results
of votes, questions and answers as well as impartant opinions for the examination of shareholders. Also, these resolutions
and statements of such meetings are reported to the SET within 14 days right after the shareholders’ meeting date. The
annual reports with copy of balance sheet and income statement; which are audited by the auditors and approved by
shareholders, plus copy of minutes of the meetings relating to the approved balance sheet, profit allotment, dividends
payments to the registrar of public company limited as well as published on website of the Company,

in addition, in 2018, the Company held an Extraordinary General Meeting of Shareholders No. 1/2018 on 6 November
2018 at 14.30 - 16.50 hrs. At Pimanman Room, 2nd Floor, Anantara Siam Hotel, Bangkok, Mo, 155 Rajadamri Road.
Lumpini, Hathumwan Distnet, Bangkok by calling this meeting The Board of Directors has proposed the agenda far
acknowledgment for approval and to consider about the capital increase and the allocation of the newly issued ordinary
shares of the company. With various rules the delivery of the meeting invitation letter specifes the date, time and place

correspanding to regulations of the Company or regulated by laws.
In 2018, the Company’s assessment outcome of the quality of the Annual General Shareholders' Meeting and the
evaluate for AGM Meeting by Thai Investars Association is 95 by 100 points, was “excellent” {five stars).




The board of directors realizes and respects the equally treats to all sharsholders, minor, major and foreign shars-
holders as well as institutional investors. In addition, shareholders holding small number of shares receive the squally
treats and rights’ protections from any actions concerning to be direct and indirect advantages.

2.1 The Company arranged The Annual General Meeting on April 10th, 2018 during 14:00-16:20 hrs. at Pimarnman
room 2nd Floor, Anantara Siam Bangkok Hotel Mo, 155 Rajdamri Road, Lumpini, Pathumwan, Bangkok and delivered the
invitation latters including accurate and complete agendas in timely manner to shareholders. For those whao are unable to
participate such meeting, the Company will daliver Proxy Form Aand B (or Proxy Form C for foreign shareholders who have
custodian in Thailand published on Company’s website} comprising to the Department of Business Development (DBD)
under topic: Prescribed Form of Proxy (Mo.5) 2550 which are both general model and specific madel for shareholders
to assign their own votes. These shareholders are able ta give their autharization to individual person or independent
directors whom the Company informs (o vote on behalf of these shareholders, This Proxy Form must be affixed 20 Baht
duty stamp by the Proxy Holder or the Campany if the Proxy Holder does not.

|

Annual General Sharsholders' Meeting

In 2018, Annual General Shargholders’ Meeting, 8 of 8 Company's paricipants consist of chairman of directors,
chairman of Exgcutive directars, chairman of audit committee, independent directors, secretary and Company's auditor,
The chairman assigns the secretary to demonstrate number of shareholders participating by themselves and whom
given the authorizations as well as rights according to requlations, conduct, agenda, exercise how to enguire or comment
and procedures o vote with the voting cards to each agenda separately; inally disclose the results of voting cards, In
addition, the Company regulates corresponding to Company's rules in which one share for one vote and disclosure the
vating by preparing the voting cards to each shareholder for each agenda. The Company allows each shareholder for

consideration of directors’ nominations individually.




2.2 In 2018, the Company held an Extraordinary General Meeting of Sharsholders Mo, 1/2018 an 6 November 20158
at 14.30 - 16.50 hrs. At Pimanman Room, 2nd Floor, Anantara Siam Hotel, Bangkok, Na. 155 Rajadamni Road. Lumpini,
Pathumwan District, Bangkok. The company's operating procedures. Which is in accordance with the company's
regulations and ar as reguired by law as well as the annual general meeting of shargholders in all respects.

In 2018, Extraordinary General Meeting of Shareholders MNo. 1/2018 on 6 November 2018, 8 of 8 Company’s
participants consist of chairman of directors, chairman of Executive directors, chairman of audit committes, independeant
directors, secretary and Company's auditor.

Extraordinary General Meeting of Sharehalders Mo, 1/2018

The company operate the masting in strictly to the regulations, the meeting must be conducled o Lhe agendas
without additional topics assigned in the invitation fetter. Mareover, the chairman of the meeting governs and proposes
opportunities to shareholders' comment and enquiry suficiently and appropriately prior to each resolution. After giving
the voting cards to shareholders, the Company allows shareholders who are candidates to count, observe and assure
the disclosure and transparency of the votes in each agenda. Those voting cards are collected as evidences for further
examination, recorded number of approvals, disapproval, abstained votes, guestions, answers and comments in gach
agenda in the meeting. Visual Media Video is applied for recording evidences in the meeting, too.

Then, the Company reports the minutes of the meeating to the SET within 14 days right after the shareholders’ meeting
date as well as publish on website of the Company for examination of sharehalders and related persons.

The board of directors sets up measures to prevent insider trading by related individuals, including directors,
executives, employees, employees as well as the spouses and underage children of the aforementionad individuals.
The board of directors has also set up punitive regulations on the company's disclosure of infarmation, or the use of the
company's information for personal gain in ling with the policy to prevent insider trading. The company educates directors
and its executives on the burden and duty to report shareholdings of the directors as well as the director’s spouses and
underage children, and to report changes in shareholdings to the Secwrilies and Exchangs pursuant to Article 59 and
the punitive clauses of the Securities and Exchange Act of 1992,




The board of directors realizes and emphasizes the rights of both internal (directors, Executives and amployees)
and external [competitors, creditors, government and refated sectors) stakeholders. These rights are defined by laws
and agreed contracts including responsibilities to economy, society and enviranment to create high ability in competition
and business operation stability and sustainability as well as firmly relationship and collaboration between the Company
and stakeholders.

* Employees: concentrate on its amployees with care and fair to continually promote and constantly support in
self-develop and trainings in diversified programs; determine fair and appropriate compensations by employes knowledge
and comply with the business of the company in short and lang term, provide health check-up annually, group insurances,
provident fund, loan for continuous educations, emergency loan as well as an awareness of the environment, And working
conditions with regard to quality of life and safety,

+ Shareholders: realize the equally treats to all shareholders as well as access necessary, correct and appropriate
information in timely manner.

= Customer: focus on the transparency; fairness; carrect examination; gualified, standard, quick and on-time services
respanding to their needs and closely the company closely tracking with the customer and assistance equitably and
fairly. The aim is to achieve customer satisfaction. successful and have improvement a quality of life.

+ Trade partners: transparently select trade partnars; strictly follow on agreed contracts; consistently communicate
and exchange apinions fo maintain strong relationships; and continual development in each operation to jointly accom-
plish objectives and goals together,

= Creditors: respect fairness; strictly adhere to agreed conditions and contracts; timely manner; and da not ruin on

agreed contracts.

« Competitors: compete and operate business corresponding to rules, regulations and related laws; do not destroy
their reputations; do not strive for their secret information; and do not violate their copyrights and intellectual rights.

Community, society and environment: govern carresponding to rules, regulations, and related laws; apply ethics and
maral; transparently, fairly and equally operate business; do not take advantages over community society, environment
and all stakehalders and do not make any On the contrary, illegal; jointly create value; thus communicate and continually
develop trainings to acknowledge and increase the comprehension of social responsibility as well as to instill environ-

mental awareness in the same direction.




e

Notifying the Information and Complaints

The Company has been assessed and certified as a membership of certified companies of Private Sector Collective
Action Coalition against Corruption (CAC), the company has a policy against corruption, corrupt. Court prohibits bribery
and corruption in any form. Whether direct or indirect business interests of the Company. And inadmissible behavior
involving corruption and corrupt. The Company Has set up a review to assess the risk of fraud and corrupt regularly.
As well as the manitoring, evaluation and reporting to the Audit Committes have been informed about the performance
of anti-coruption and the corrupt, If a breach of any action, As a support or cooperate with corruption corrupt will be
punished according to the regulations of the company.
The Company has provided measures and reporting channels to the complaint. opinion and to report the offense of
stakeholders from all sectors. This can be through vanous channel as follows:

Postal service: Company Secretary / Managing Director £ Audit Commities
G Capital Public Company Limited
161/1, 86 Tower bldg., 8 FI,
Soi, Mahadlekluang 3, Rajdamri Road, Lumpini, Pathumwan Bangkok. 10330

Telephone: 02-651-0095 ext, 4300 (Company Secretary) Faw: D2-651-9553
Website: www. gcapital.co.th
Email; sirkandac@gcapital.co.th

Employees are able to natify complaints or propose opinions to board of directors and Executives directly via email
in Company’s system.

The Company To ensure fairmness and protect the whistleblower act. The confidentiality of those involved in the
investigation of acts of corruption.

Channels to Directly Contact Audit Committee / Board of Directors

Stakeholders request to contact and complain with audit committee / board of directors via email: siikandaciigcapital.
conth, Moreover, the protection and keep secrets of the infarmants are processed to examine such complaints and find
solutions by the Company.

Investor Relations

Roles and responsibilities of company secretary for investor relations are to correctly and completely communicate
as well as disclose information in timely manner for investars, analysts, related parties and Medias such as publications,
newspapers, radio, television, meeting and other press conferences including via websites and email, etc.
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Investor relations:  Ms. Sirikanda Chansaenwilai

G Capital Public Company Limited

161/1, SG Tower bldg, 8 FI,

Soi. Mahadlekluang 3, Rajdamri Road, Lumpini, Pathumwan
Bangkok. 10330

Telephane: 02-651-9995 ext. 4300 {Investor relations)
Fa: (2-651-9553

Weabsite: www.gcapital.co.th

Email: ir.gcapfgcapital.co.th

Alzo, the Company consistently encourages officers of investor relations to join useful programs in various seminars

arranged by IR Development, Good Governance for Development of SET in which 2018,

The board of Directers places importance on correct, complete and transparent information disclosure, from reports
an financial data and general data according to the criteria of the SEC and the Stock Exchange of Thailand to the key
infarmation wiich may affect the company's security’s prices and potentially affect the decision-making process of the
company's investors and stakehaolders, so the company's related individuals receive equal the information. Fallowing
this proposed sale of stock and following the company's listing on the Stock Exchange of Thailand, the company will
disclose infarmation to the shareholders and the public via Stock Exchange of Thailand data dissemination channels and

the company's website www.gcapital.co.th54
The board of directors is aware of its responsibilities and firmly committed to strictly overseeing compliance with the
laws and regulations related to information disclosure and fransparency as follows:

The company publishes information in line with the set criteria through channels of the SET, Annual Disclosure
Farm (Form 56-1) and the Annual Report (Form 56-2) and via the company's website in bath Thai and English with
regular information updates.

The board of directors reports corporate governance compliance resuits through the Annual Disclosure Form (Form
56-1) and the Annual Report (Form 56-2) and company’s website.

The board of Directors compiles reparts on the board of directors' responsibilities for inancial transactions dis
played together with the auditar's report and arranges for reports on corporate governance by the Board of Audit
in the Annual Repart (Form 56-2),

Annual Disclosure Form (Form 568-1) and the Annual Repart (Form 56-2) the board of directors publishes name list,
roles and responsibilities of members of the board of directors and sul-committees, number of meeting and
number of meetings attended by each directar in each year through the Annual Disclosure Farm (Form 56-1) and
the Annual Report (Form 56-2).

The company has set policy for information disclosure through the Annual Disclosure Form {Form 56-1) to assure
compliance with the Capital Market Supervisory Board's notification on the criteria, terms and methods for
informatian




disclosure regarding a company's financial status and business performance in the following areas: 1) general
information; 2) risk factors; 3) characteristics of business operations; 4) business operations of each product
line; 5) assets wlilized in business operation; §) legal disputes; 7) capital structure; B) management; 9] internal
control; 10} related transactions; 11) inancial status and business performance; and 12} other related information
13) Financial Highlight 14) Management discussion and analysis

The board of directors and executives report shareholdings and the changes in shareholdings in line with regulations
set by the Securities and Exchange Commission,

The first four directors and executives counted from the Managing Director are under obligation to submit a repor
an their own stake holdings and the stake heldings of related individuals to the chairman of the board and the
chairman of the Board of Audit with disclosure of information far all directors’ awareness in line with the Securitias
and Exchange Act of 2008. The board of directors has set policy to designate executive level employees with the
title of division manager to submit to the Board of Audit their personal stake holdings and the stake holdings of
related individuals in order to assure transparency and fairmess in business conduct.

The board of directors has held the maintenance of the internal contral system covering all aspact such as financial,
aperation, in accordance with the laws and regulations. And provide a check and balance mechanism powerful
enough o protect and maintain the investments of sharehalders and assets of the Company are always defned
proceduras, Has hired an internal auditor who is independent, reparts directly o the Audit Committee for monitors
the performance of all parts to adhere to the rules,

The board of directors has held on risk management system that involves all aspects. Coverning risks that related
to vision, goals, business strategies, Management, Operations corruption and other operation aspects by taking
to the likelihood and severity of the impact., setting a measure in prevention and monitoring. The Risk Management
Committee is responsible for the risk assessment and proposed risk management plan to the Board of Directors.
The board of directors arranges for the maintenance of effective intemal contrals in order provide reasonable assur
ance that accounting recards are recorded accurately, completely and sufficiently to maintain the company's
assets, and in order to be aware of the weaknesses so misconduct or significant irregular operations can be pre
venied. The board of direclors has established the Board of Audit composed of non-executive directors serving
to audit financial transactions, related party transactions and internal control systems, The Board of Audit directly
reports to the board of directors,

The company has cstablished a company secretary for the purpose of communications with outside individuals,
namely, shargholders, institution investors, general investors and related public analysts as follows:

1. To disclose important information for public awareness.

2. To thoroughly publish information to the people.

3. Fo clanily rumons or news.

4. To prevent the promotionat disclosure of unreasonable information.

5. To use inside information in the trading of listed companies with accuracy, sufficiency, modernity, equity,
transparency and fairness.

6. Ta carry out procedures when the securities trading of listed companies deviates from the market's normal
conditions can be contacted through the following channels:




Telephone: 02-651-9995 ext. 4300 (Investor relations)

Fax: 012-651-9553
Email: ir.gcap@igcapital.co.th
Website: www.gcapital.co.th

In additian, the company has appointed the Chief Executive Officer ar the Managing Director as the party with the
authorization to provide the aforementioned information,

« The company has appointed contact persons who are authorized to coordinate with the SET in disclosing

information.

= Matters on the disclosure of information in line with events occurring, namely, asset acquisition/discharge (sales)
transactions, related transactions, shareholders’ meeting schedules, changes in directors and auditors, relocating
headquarters, minutes to the shareholders' meetings and investment projects, dividend payments/ dividend
payment suspensions are to be made by the Managing Director.
The disclasure of information according to accounting cycle, namely, annual financial statements, and quarterly
financial statement, Annual Disclosure Farm (Form 56-1) and the Annual Report {Form 58-2) are to be made by
the Managing Director,
» The Managing Director are the parties authorized to provide general news and information on corparate manage

ment to the media,
+ Appointing contact persons with other related agencies:
= The corporate secretary is the party to coordinate with Thailand Securities Depository Company Limited
= The corporate secretary is the parly to coordinate with the Securities and Exchange Commission,

Investor Relations Activities

Cpportunity Day by SET with the objectives to clarify the infarmation about the business and operations of the Company
to securities analysts, investors, the media and interested persons joining the activity. The SET organizes this Opportunity
Day after the announcement of quarterly financial statements,; then the Company continuously joins this activity as wall as
reveals such information to shareholders and investors for a video retrospective from website of Company {www goapital,
co.th} and SET (www._set.ar.th).

Company Visil by the Company with the objectives to clarify the information about the business and operations of the
Company to securities analysts, investars, the media and interested persans joining to acknowladge the administration and
aperations of the Company which establish good relationship between the Executives and investors joining this activily,
Mareover, this activity creates confidence, reliability, impress and proud to be shareholders of the Company leading ta
expand base investmant in the future.

Consequently, securities analysts issued analysis of corporate which wers shown on Company's website [ww,

goapital.co.th).




mal FORUM 2018 on July 1, 2018 by Market for Altermative and Investment and Association of Listed Companies
in the Market for Alternative and Investment organize this mai FORUM 2018 at Centara Grand at Central Wortd with the:
abjects to publicize information of listed comparnies in Market for Alternative and Investment to investors, securities ana-
lysts, the media and interested persons incleding policies, guidelines and previous business pedformance, Many aclivities
relating to investments were demonstrated inside the forum i.e. the booth for details and products of listed companies,
investment seminars, opportunity day, etc. The listed companies joining such forum were grateful and accomplished the

attention of investors, scouritics analysts, the media and intcrostoed porsons.

Mai Forum 2018

Activities to publish information through different channels by the Company about its introductions, performances and
interviews during its impact on negative information to shareholders, investors, all stakeholders and interested persons
to continually receive carract infarmation e, newspapers, TV broadcas!t, radic and narratar in the converse, etc.




The Board realizes the importance of role and responsibility of the board in determines corporate govemance policy
as well as moniter and follow-up the compliance of management on approved policies and plans and accountability
far the board of director and shareholders.  The Board of Directors comprise of directors who have diversity skills,
knowledge, expearience and agility suflicient as well as performead the dulies with care, dedication and responsibilities.
The Board must have leadership, vision, and freedom of decision-making in order to maximize the company's benefts

and the overall shargholders.

The Company’s independent directars, 5 of which more than 1 in 2 of all the committees. Will result in a balance in
vating, considering various matters and Three of Audit Committees are Independent Committee or equivalent to 33.33
percent. The Company There are 9 directors, consisting of 8 Non-Executive directors or equivalent to 88.89 percent of the
total board. And there are 1 executive directar or equivalent to percent of the total board. |5 the Chief Executive Officer of
the Company. The Board of Directors is appointed with the Checks and balances system for its effective management.
Maoreover, the company also identifies company's corporale structure with cleardy line of authority and decentralization
to prevent the empowerment of individual or a group of persons in decision-making.

Management structure of the company consists to 5 committees as follow:
» The Board of Directors
= Audit Committes
= Executives Committee
= Mamination and Remuneration Committea
» Rigk Management Committee
(Remark : The deatails of each commitlee show on managemeant structure content,)

Terms of committee
According to the Public Company Act B.E. 2535, Term of the Committee and independent committee member is

3 years. However, the retired meambers are eligible to be re-elected for anatherterm

Board of Directors’ Meeting

The Board of Directors meets on a guarterly basis with certain agenda and extraordinary meetings due to special
reguirements and has been conducted by the Chairman of the Board of Directors. Directors are freely to vote and express
an opinion toward matters proposed agenda. Executive Directors and/or Independent Directors sometime will be invited
to attend the meseting. In voting, each commiltes is entitled to one vote and the majority vote of the committee who attends
the meeting and cast thair votes. In the case of a tie vote, the chairman of the meesting shall have a casting vote.

All committees are required to attend the meeting except emergency case and any absence shall be informed to
the company secretary in advance. The company secretary will amange meeting agenda for the entire year and will
sent invitation letter to directors at least 7 days in advance. The Company Secretary should propose, invite and inform
agenda items to all directors for mesting preparation and arrangement which directors may propose an agenda which
may incorporate into the meeting's agenda, Meeting minutes shall be submitted to the Chairman of the Board and keep

confidential.




In addition, the Board of Directors will be invited to attend the executive committes mesting to provide further details as
directly related. The campany policy regarding the number of board quorum, directors are reguired to have at least half
of all dirsctors in order to form a meeting quarum.

{Remark : The details of dirsctors’ altendance for mestings, show on management structure cantent.)

Reporting of information

1.The Board of Directors is responsible for the reporting of financial information and general information to
shareholders and general investors in an accurate, truthful, comprehensive and transparant manner, Information comes
with rational explanations and guantitative supporting evidence both in terms of policies and performances, future trends
as well as successes and obstacles of the business.

2. The Board of Directors understands and supports the compliance with the professional standards of auditors.

3. The Company's Board of Directaors has produced a report an the responsibilities of the Board of Directors on the
provision and publication of inancial reports of the business and has publicized it alongside the financial statements and
reports of auditors, It covers;

= Legal regulations assign the Board of Directors with the duty to produce financial statemeants to show the financial
status and the performance in the previous year that are accurate/true and rational.

« The responsibilities of the Company's Board of Directors in the provision of correct, comprehensive and sufficient
accounting infermation to be able to maintain the Company's assets and to realize problem, threat to prevent
corruption or abnormalities.

= Confirmation that the Company has adhered to the generally accepted accounting standards. The Company uses
appropriate accounting policies and constantly adheres to them. The Company has carefully considered the
raticnality and approgriateness in producing inancial staterments of the Company.

Positions in other companies.

The Board recognizes the importance of their duties as directors. And senior executives of the Company. Considering
the perfarmance of the incumbent companies carefully. To ensure that the time to act in the company. Adegquately The
policy datermines the number of companies able to senve as Director and Managing Director positions in other companies,
in line with best practice. According to the corporate governance of regulatory agencies such as the Stock Exchange of
Thailand.

= The number of company in which each director holds office must be a director in ne mare than & listed company

+ The position of Managing Director at the company. Board of Directors There are guidelines to follow, including the

Companies Act 2535, regulations or rules of regulatory requirements related.

Risk Management

The company assessed the Risk Managemant Commilies responsible for consideration the overall arganizational
risks both internal and external, which shall have an effect in management such as financial risk, operation risk, market
and competition risk, strategic risk, compliance risk, credit risk, asset management risk, and other risk factors. The Risk

Management Commitiee shall classify nsk levels, prescribe risk management guidelines and assign the responsible
persons to carry out fisks control measures to make them in acceptable level with aims to make the Company achieve
the set objectives and strategies.




Self — Evaluation of the Board of Directors

The board of directors requires the evaluation an the operation of the board of directors annually at least 1 tima per
year to perceive problems and threats during the last year and improve the efficiency of operation of Board of Directors
because they can perceive their responsibiliies and duties explicitly. In addition to improve the relationship between Board
of Directors and Management Department as well as improve direction of problem solving to mest with gooad corporate
governancea, Assessment criteria has the following details: board structure, a variety of membership, the nomination and
appaintment committees, knowledge developmeant of director, prepare before a meeting, the appropriateness of the
meeting, the acting of chairman of the meeting, performance management policy, lawfulness, corporate governance,
code of conduct, internal control system, risk management, the duties of the committee, acting as the management of
the company. In additions the company provide an assessment of the board of directors of the Company for satisfaction
survey an the functioning of the committes. The results of the evaluation informed to the board of director for implemen-
tation,

Succession Planning for director and managing director

The company plans to nominate directors and the managing director, as appropriate, and to ensure transparancy
to have a system of recruiting and managing director with professionalism. Recruitment is the recruitment process has
to cansider both internal and external partes. The Board of Nomination and Remuneration Committes. is recruiting
individuals with the right to be elected. Through rules and procedures for recruitment, selection. As well as provides for
the development, management, coupled with the succession plan. To ensure that the Company have executives with the

knowledge and ability to succeed is more important in the future.

Orientation for New Directors
The Company will arrange an arientation program designed to familiarize new directars with the Company and
operations, its management structure, shareholder structure, committees, business performance and financial highlight.
Directors will be provided with information regarding corporate governance, Business ethic, rules and regulation as well
as related law such as Public Limited Companies Act B.E. 2535, The Securities and Exchange Act (No.4) B.E. 2551,
= The company also announces that all new committees shall participate in training course of Director Accreditation
Frogram {DAP) arranged by the Thai Institute of Directors (10D within & months of announcement of appointed,

Directors and Management Development

The company attaches importance to the development of its directors and encourages directors to regularly
participate in such courses or activities as will serve to enhance their knowledge and performance as members of the
Board of Directors and Board committess, List of Training courses and participators in 2014 are as follows:

In 2018, thare were directors and executives attending the seminar in various courses,

+ Pol.Lt.Gen. Pongsiri Suankaew attended the DAP Program, Class 148/2018 of the Thai Institute of Directars

Assaciation (100,

= Corruption Program ( Company Secretary Organized by the Thai Institute of Directors {10D)

= CSR Training held by Social Responsibility Center, The stock Exchange of Thailand

In addition, chief executive also participated as well as was a guest lecturer in many dialogue and seminar activities

aimed to share their direct experience, knowledge and opinion.




In 2018, the company as listed companies in Market for Alternative Investment {mai) was pilot project, from The
stack Exchange of Thailand, to participate in Corporate Sustainability Advisory Program (continue from year 2014} aimed

to enhanced the awareness of and understanding about socially responsible investment as well as sharing the board
experiences with the broader development which will be useful for manage and develop arganization with efficiency. The
company also produced Sustainakility Report Year of 2018, which divided from Annual Report, so as to disseminate the
company policy and warking process with good corporate governance ta ensuring the company long-term sustainability
growth as well as to advance social, economic and environment responsibility. Allinformation is posted on The Company's
website (www.goapital.co.th)

Corporale Governance Policy

The directors determine good corporate governance policy in written in accordance with the principles of Good
Corporate Governance as well as strictly comply with company policies, rules, regulations and related law. All details of
corparate governance are disclosed in the annual report and Form 56-1 and company website,

Directors and executives of the company must to be a good practice to follow CG policy. Management is responsible
for the dissemination of knowledge, understanding and encourages all employees to abide by the policy of corporate
governance and continuously create as part of the corporate culture in practice,

Business Ethics
The company has set guidelines regarding the code of conduct of the management and emplovees to provide
relevant guidance in duties for the Company with honasty and integrity and operation with stakeholders. In addition, ta
manitaring of compliance with such guidelines regularly.
The Company was announced and communicated to all staff understand and adhere strictly observed. Including
compliance with such guidelines. The Company had evaluation to understanding of ethics and business ethics of the
Company.

fnternal Control

The Board has assessed the Company's internal control system for both financial and operation based on the
company rules and regulation and work procedure as well as set up an examining procedure with check-balance and
efficianay. Marcover, the campany also appointod authorized Dircctor in writing. The Company will monitor and ensure that
Company's regulations, Corporate Governance Policy and Business Ethics have been strictly and continually complied.
In addition, the company also hire Office Pitisevi Ca., Ltd. as an Auditor Indgpendence for inspection the Company's
internal cantrol system and internal audit system to ensure that they are suitable and efiicient.

Decision on acquisition or disposition of related party transaction of the company’s asset

Transaction of the listed company and any of its subsidiarias {in which the listed company hold shares in an amount
exceeding 50 percent of the subsidiary's paid in capital) make a decision to enter into an acquisition or disposition of
connected transaction of fundamentally important company assets The company has decisian to enter into any transaction
as specified by the Exchange. Inthe case of connected transaction, Company should be use the approval of sharaholders

in decision o enter into acguisition or disposition of connected transaction of fundamentally impertant company’s asset.
The approval of the shareholdars for the decision to enter info the transaction requires a vote of not fess than three of




fourths of the total voles of the sharshalders or their proxies (if any) who are present at the meeting and who have right
to vole, excluding the votes of interested shareholders have to follow Rules and Procedures of the Stock Exchange of
Thailand.

Conflict of Interest

The committee determines conflict of interest policy and code of conduct that any action cause conflict of interest
shall be avoid as for the highest benefit for the company. All cases of conflict of interest which involve with employees
shall be declared to the Company and those who has the beneficial interest shall have no right to vote on that matter.

Any case of conflict of interest which involve with employees shall have to report to the Audit Committee far
consideration and submit the issue to the Board of Direclor and Shareholder Meeting, which paricipated person will
nat attend. The said conflict of interest will be carefully examinaed to ensure that the transaction is complied with 5ET's
regulation, All details of such transaction must be disclosed in the annual report (56-2) and Form 56-1as well as financial
statement remark,

Prevention of inside information used by management

Tha Company has policies and procedures to take care and manage the use of infarmation within the company which

was not disclosed to the public to use for personal gain, including trading securities as follows:

= Taeducate the Cirectors as well as management in every departments about the duty to report the securities holding
af themselves, their spouse and minor children to the Securities and Exchange Commission and The Stock
Exchange of Thailand under Section 59 and penalty provisions under section 275 of the Securities and Exchange
Act of 1982,

+ The company arders the directors and management to report the change of the holding of securities to The
Securities and Exchange Commission under Section 58 of the Securities Exchange Act of 1992 within 3 business
days from the date of the transaction and send copies of this report to the Company on the same date to submit
a repart to the Securities and Exchange Commission.

= The Company has determinad that directors, executives and related practitioners who get inside information
related 1o the subject matter which affects the stock price shall suspend the trading of the Company before the
fnancial statements or information is disclosed to the public within & period of one maonth and should wait at least
24 hours after disclosure to the public, including prohibiting the disclosure of a material to others.

* The Company set disciplinary actions if there is a violation of using inside information for their own benefts starting
from written warning, pay cut, and temporary suspension without pay or force to leave. Their punishment will be
detarmined by the intention of the action and the serousness of the offense,

Feport of Interest of Directors and shareholding report

Our company assigns the committees and Board of Directors to report their own interests and those of related
persons when they commence to hold the position ar when thera is any changing of infarmation.

In addition, they have to revise all information annually according to rules and methods of report on intarests of

company's committees and executives defined.




sacial ReaponSiBllity . .

In addition to the improvement of the company's work processes (o meet its customers’ neede. The Company also
considers its practices with responsibility towards society and stakeholders in various seclors.

The Company has designed many credit products to offer fairinterests and are suitable to the afford ability in paying
back of the customers. The Company designad the new credil products to answer target customers that need loans
but cannot apply for loan from financial institutions, thus depending on shark loan business with high rate interest and
creating issue of compounding debt in the long run. "Sabaijai Market” is designed to meet with the needs of vendors
whose businesses are in the market with no regular income, making it dificult to apply for loan from financial institutions.
And whean they most need circulating fund or big lump sum to pay for the stall fee, they need to depend an loan sharks.
This is an oppaortunity for loan applying in a transparent, fair and verifiable systam with the interests regulated by the Bank
of Thailand. "Sabaijai Employee” is a personal loan targeting employee in various companies. A lot of them have debts
and have been blacklisted by the credit bureau, making them unable to apply for the formal loan so they depend on the
loan sharks for the loan with high interest rate. "Sabaijai Employee™ has clear rules in considering the credit limit and the
akility for the customers to pay back without taking credit bursau record in consideration to expand the opportunity in
applving for formal loan o the customers with debt problem but had resolved it and improved so they have normal lives,
to have more aption in applying for the loan.

In addition, The Company has co-signed in the Collective Action Coalition and discloses the Collective Action
Coalition to the public in the Company's website and posts a notice at the establishment including publishing through the
Company's internal channels to inform the palicy and Anti- Corruption Guidelines to the stakeholders and the employees.
The Company has arranged for a communication channel for stakeholders to be able to contact the Company through
its channel to the executives as a center for accepting and managing complaints including the leads and corruption's
claims to achieve transparency in operations.

The company desires to help society, especially in the group of farmers who are the main customers of the company.
In'2017, the company has allocated budget to hire teachers for schools that lack of professional teacher in Phitsanulok
province to provide an appropriate learming system and develop young generation who are descendants of Thai farmer
to grow up potentially. The company has adhered to the policy as a long-term plan of the company as well. And in 2018,
not only in the group of farmers wha are the main customers that focus an helping and retumning profits to society, but
alsa including merchants, employees and entrepreneur who operate tourism business sector. The company has strong
believed that every sectar is major power of the praduction system in the supply chain that is linked from procurement of
raw materials for production, procurement, transportation and delivery the products to the end consumer, The company
therefore has planned he aclivilies to cover all groups and bring benelits o society in various vision,

The Company has prepared a sustainability report 2018 separate from annual report for disclose the policy,

operations of social responsiility and sustainable development of the company together with participation development
for economic social and environment.

The Company send a sustainability report 2018 with the annual report to sharshalder and disclose via the website
of the company www.gcapital.co.th




G Capital Public Company Limited
is committed to conduct its business
with integrity, ethics and corporate
social responsibility. And all stake-
holders in the group following the good
Carparate Governance. G Capital
Public Company Limited has officially
campaigned against the corruption in
the organization, to understand and
show commitment to anti all types of
corruption

Ta ensure that G Capital Flc. has
guidelines and appropriale operating
procedurss to prevent the corruption

that may occur within the company's

business as well as to make decisions and to operate business that may be at risk of corruption. The campany has
regulated and implemented the Anti-Corruption guidelines in writter with clarification and communication the appropriate
action to Board of Directars, Exacutive Commiltae And employees at all levels o provide clear guidelines for conducting
business and developing into a sustainable organization,

On September 6, 2018, G Capital Public Company Limited's Executives and staffs has participate in events
“Anti-Corruption Day, 2018" with the participation of many public and private sectors. The event was held at Bhiraj Tower
Bitec Bangna Bangkok. Currently; GCAF has been cerdified as a member of the Thai Private Sector Anti-Corruption Group

The Company has a policy to support its partners and stakeholdars in all sectors as well as recognize and focus on
the fight against the carruption. By communicating through varicus appropriate channels Stakeholders. It also supports
the establishment to prevent and anti-cerruption systems in the organization or join the anti-corruption networking, these
all to against and to consclidate the power to get rid of the corruption from Thai sociaty,




Internal Control and Risk Management

The company has strategic management under good corporate governance. Risk management including good
internal contral which is an essential factar that makes company able to operate the business appropriately and efficiently
and is animportant tool for the Company's goals. The company adheres to the guidelines according to the intarnal contral
guidelines of the Commitiee of Sponsoring Organization of the Treadway Commission {COS0), covering management
control, operational contral, financial contral and compliance control. The Audit Committee continually reviews the internal
contral system. Including considering the audit results of the internal audit department and the opinion of the auditor
about the intermal contral system and repart the performance to the Board of Directors.

When considering the above factors, togethar with the internal control system and the operations provided by the
company, The Board of Directors therefore agreed with the Audit Cammittee that the Company's internal control system
is sufficient and appropriate. The internal control system of the company can protect the company's assets from the
misuse of the executives and employees or without the autherity to cause significant damage. And in the past, the Audit
Committee and the Board of Directors had never received any reports of significant defects from the auditor and internal
audit department.

From the evaluation of the internal contral system of the company in various aspects, all 5 aspects are as follows;

Internal Environment

I'.I".'_

gl 84 E Annual

+ The Boards of Directors and management stipulate code of conduct and code of conduct for the Boards of
Directars, management and staff.

» The Boards of Directors consists of 55.55 independent directors which are more than the regulation minimum
requirement which allow independance from management in assessmeant and decision making for effective intarnal contral.

+ The Boards of Directors and management establish the Company Structure, appropriate responsibilities and
segregate of duties to achieve effectiveness of the internal control.

*  The Boards of Directors and management recognize the importance of the employees that are precious resourcas

of the organization. The company has promoted the development and consider revenue, welfare of ther employees
appropriately.

+  The Boards of Directors and management set up a system of corporate governance, goed internal contral that
has a department to responsible for oversight and clearly.

D



Risk Assessment

+  Current organizational structure has a risk managemeant commities, which consists ofindependent directors and
Executive Director whe define and review the risk management policy framework and risk management structure, as well
as providing recommendations for risk management that are consistent with the strategic direction and business plan,
along with supervision monitoring and reviewing important Ask management report. The Risk Management Department
operates in accordance with the risk management policy.

+ The Company identifies risks that may affect the business operation and specific risk response in the corporate
levels and functional levels including fraudulent or inappropriate conduct.

= The Company specified objective of the operations, Financial and Non-Financial reporting including compliance
with all laws and regulations and identified residual risks to the acceptable level,

Operation Control

+  The Company has the control activities to mitigale the residual risks to the acceptable level including preventive
contral, segregate of duties, the level of assessment data and information control, the Level of authorization in business
operations and business transactions and physical company assets controls,

= The Company has implemented and maintained s Business Continuity Policy including the event of an uncon-
troflable emergency situation to ensure cantinuous business operation.

« The Board of Directars set up a policy for control 2 management systam from procedure and work instruction of
each party and have set up an authorization approval for the management to centinuing operations by taking into account
thi best benefit of the company.

= The Audit Committes reviewed the related and connected transactions to comply with the regulations of the Stock
Exchange of Thailand. And strictly disclose such information which the company collects from major sharehalders and
related persons for use in monitoring and reviewing related transactions, which the accounting department is responsible

far related transactions and report to the Audit Committee every quarter.




Information and Communication

+ The Company implements an efficient information system to provide accurate complete and timely information o
support business operation and including the preparation of appropriate information far management decisions making,

+  The Company has a communication channel to inform and shared information to staff via electronic email and
bulletin board.

= The Company has an investar relationship channel to communicate to the investors and has a stakeholder's
communicatian

s The company has a channel to report clues. Or complaints of non-compliance with the code of conduct {Whistle-
Blower holling), The company communicales (o all employees in case of clues aboul fraud or corruption within the company
must notify to Managing Director directly via email, LINE or phone,

Monitoring

+  The Company has legal and internal audit department, directly report to Managing Director and the Audit
Committee. This department is responsible for reviewing and evaluating the effectiveness and effectiveness of tha
internal control system as well as the information system to ensure that regular business operations and activities of the
company has implemented as prescribed guidelines with effectiveness. Also, comply with laws and regulations relating
to the company. In addition, the annual internal audit plan must be presented and approved by the Audit Committee by
reparting the defects founds and prograss of the husiness revision fo the Audit Committee an a quarterly basis

+ In 2018, The Board of Directors evaluated and assessed the Company internal cantrel under the guidelines of the
Office of the Securities and Exchange Commission and satisfied the Company maintains and appropriate and effective
internal contral,




Related Party Transactions =~ o

The Company have related party transactions with connected persons who may have conflict of interest, all of which
being made in a normal course of business of the Company. In approving the related party transaction, the Company
set out policy to proceed according to normal trading terms by referring to appropriate market rate and condition. In
case where the transaction is not normal business transaction or without normal trading lerms, such transaction must be
presented to the Board of Directors” meeting for approval. In approving the related party transaction, directors and persons
with potential interest or potential conflict of interest will not be entitled to participate in the voting of such transaction,
Such transaction must be reported to the Company's Board of Directors for further acknowledgement accardingly. In
antaring into such transaction, it must be ensured that the transaction must provide maximum beneft to the Company.

In considering the transaction, the Audit Committee must attend the mesting for review its necessity and
reasonableness by considering price and rate of return of such transaction except where the related party transaction is
the normal business transaction or has normal trading terms which can be approved by the Executive Board of Directors
or Chief Executive Officer within the predetermined authorized limit: In case wheare the Audit Committee does not have
expertise in considering the transaction arisen, the Company will arrange to have person with expertise and skill, e.q.
the Company's auditor or independent expert, to provide opinion on such connected transaction. Opinian of the Audit
Committee or expert will be used as suppart for decision making of the Company's Board of Directars or shareholders
as tha case may be,

In addition, the information on related party transactions will be disclosed in the notes to financial statements as
audited by the Company and its subsidiany's auditor. The related party transaction must be made in accordance with
the Securities and Exchange Act, rules and regulations, notification, arder or provision of the Office of Securities and
Exchange Commission and/or the Stock Exchange of Thailland concerning the related party transactions or the acquisition
and disposal of the Company’s asset in a strictly manner. The Company must also comply with the provision concerning
the disclosure of information of connected transaction and acquisition or disposal of asset,

In entering into any potential related party transaction in the future, the Company will proceed according fo the
measure stipulated above. It has a policy to operate in accordance with normal course of business by referring to
appropriate market rate and condition to maximize beneft to the Company.
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Details Related Party Transactions

According to the resolution from the Board of Directors meeting Mo. 1/2019 on January 31, 2018 also attended by the
Audit Committes and the independent directors to review the related party transaction for the period ended December
31, 2018 and December 31, 2017, the Board of Directors provided opinion concerning related party transactions that
such related party transaction weare necessary for the ardinary course of business whereas terms of such related party
transactions with related persons during such period were according to the market rate, contractual and agreed price
which were reasonable and in the ordinary course of business. Delails of the transaction can be summarized as follows:

Partiars with potential Type of transaction Value of related parly | Reason and necessity of related party

confict/Mature of transaction transaction forthe period| transaction/Remark

ended {

General Dutsourcing Maintenance Server - | 80,000 = Related party transactions are in ac-
Co.,Ltd Referance Fee 635,013 | 448,070 | cordance with a narmal business and

Payraol Fee 363,780 | 268.880 support the operation of the company
Related through directors to maximize profit, This transaction is

considering and approval by Audit
Committee and the Board of Directors.

« Related party transactions are in ac-
cordance with a normal business and
support the operation of the company,
This transaction is considering and
approval by Audit Committee and the
Board of Directors.

Director Interest 858,477 | 419687 | o Related party transactions are in ac-
{interest Hate 13 5%} IR SRR i LT with anrarrnaf busmess This
Personal Loan 4,19_2,_'26? 3,620,902 | transaction is considering and approval
Receivable by Audit Committes and the Board of
{Persanal Loan Directars.
receivable-property - Related party transactions are in ac-

secured.murtg_age‘,l cordance with a normal business, This

transaction is considering and approval
by Audit Commitiee and the Board of
Directors.




‘ Reasonableness of the Related Party Transactions

| Accarding to the resalution of the Board of Directors' Meeting No. 1/2019 on January 31, 2019 where the Audit
Committee who are independent directors have attended, it was opined that the related party transaction is necessary
in the normal operation of business. Terms of the related party transactions are made according to the market price,
contractual price and agreed price. which are reasonable and in the ordinary course of businass,

Measures or Process for Related Party Transaction Approval

To prevent any conflict of interest arisen from the transaction, the related transaction between the company and

a persoen with potential conflict of interest, which is neither in the normal course of business nor has normal term of trading
‘ must be presented to the Board of Directors' meeting for approval. Directors and persons with interest or potential
conflict of interast in such transaction will not be entitled to vote an such matter and must report the Board of Directors
accordingly. Such transaction must be entered for the maximum beneft to the Company. In considering such transaction,
member of the Audit Committes must attend the meeting to provide opinian pertaining to the execution of such related
party transaction, except if such related party transaction entered by the Company or related companies is made in the
normal course of business or normal trading terms. In such case, the Managing Director or high executive’s management
is authorized to approve the transaction according to the predetermined approval authority limit. The execution of related
party transaction, however, must be in accordance with the Securities and Exchange Act, regulation, notification, arder
ar the pravision of the Office of Sacurities and Exchange Commission andfar the Stock Exchange of Thailand concerning
the ralated party transactions and the acquisition and disposal of the Company's asset in a strictly manner,

Policy or Tendency of Related Party Transactions

In entering into related party transaction in the future, the Company's procedures are as discussed earlier in arder
to maximize benefit ta the Company. Accordingly, it is the Company’s policy to undertake the transactions according
to the normal course of business based on appropriate market price and canditions, The Audit Committee andfar
Independent Director will be required to audit and provide apinion, taking into account pricing and return, on the neces-
sity and appropriateness of the transactions. In relation to the execution of related party transactions in the future, the
Board of Directors must comply with the Securities and Exchange Act, regulation, notification, arder or the provision of
the Office of Securities and Exchange Commission andfar the Stock Exchange of Thailand concerning the disclosure of
information of related transaction and the acquisition or disposal of assets.

Howewvear, in case of the Audit Commiltee have no special skill for consideration related transaction which occurred,
the Company will provide specialists such as auditor of the Company or independent expert pravide opinion on such
related transaction. The opinion of the Audit Committee or specialist will be applied to decision of the Board of Directors
or sharehalders. Moreover, the Company will be disclosed the related transaction in the note of financial statement have

been audited by the auditors of the Company and its subsidiany.




Management Discussion and Analysis

Financial Statement

1. The Company's auditor

Indepandent

Audilor Name

Certiied Public

Accountant's Numbaer

Independeant Auditor's

Company

2018
2017
2016

2015

2014

Summary of auditor report

The auditor report for the financial statements in 2014-2018 expressed an ungualified opinion that the fnancial

Mr.Pojana Asawasontichai

Mr.Pajana Asawasontichai

Mr.Pojana Asawasontichai

br.Pojana Asawasontichai

Mr.Pojana Asawasontichai

4891

4881

4881

4891

Dharmniti Auditing Co.,Ltd.
Charmniti Auditing Co., Ltd,
Dharmniti Auditing Co..Ltd,
Charmniti Auditing Co., Ltd.

Dharmniti Auditing Co.Ltd.

statements had been prepared accurately in accordance with the generally accepted accounting standards.

Explanation and Analysis of Company's Financial Status and Performance
Company's performances

3 Capital Public Company Limited has 4 main financial products including 1) hire purchase, 2) refinancing loan,
3) loans with collateral and 4) persanal loans under supervision of Bank of Thailand (BOT) and nano finance, The hire
purchase, our main business, is to support both new and used agricultural and other machinery such as rice harvester
combines, corn harvester combines, tractor, wooden loader, sugar cane loader, grain dryer and crepe rubber machine.

In 2018, the Company has continued its focus on its specialized hire purchase business for agricultural machinery
especially for rice harvester combines. However, it has expanded its busingss (o new customers in lending and personal
loans in order to diversified the revenue sources. The Company has been granted a personal load and nang finanging
license under supervision from the Ministry of Finance since Octaber 14, 2015, while it started providing personal loans

and nano financing in December 2015 and March 2018, respectively.




New Loan Booking

R

Total Mew Loan Booking (THE million) 270 355 1,120 1.180

Percentage Growth 9% | 3% | 215% 5%

In the year 2018, the company had total loans of 1,180 million baht, compared to the total loan amount in the year
2017 of 1,120 million baht, representing a 5% increass in credit granting rates, which increased fram the growth of hire
purchase loans. In particular, the amount of hire purchase loans for tractors, which has a higher ratio compared to the
tatal hire purchase loans from 12 percent in 2017 to 35 percent in 2018 and from the growth of "Sabaijai Andaman”
Spesdboal Hire Purchase loans which has a higher ratio compared to the total hire purchase loans fram 2 parcent in
2017 to 14 percent in 2018,

Revenue

The revenues of the Company comprise income from the right under the hire purchase contracts, late penalty fees
from hire purchase contracts, interest revenues from personal loans, interest revenues from corporate loans, and other
income. The Company postad its total revenues in 2018 and 2017 at THE 306.40 million and THB 198.60 million an
increasing by THE 107.80 million or 54%. which was in accordance with its high new loan booking growth resulted from
improving Thailand's economy and agriculture sectar togather with the Company’s new products and services, new
campaigns launched into the market, and new customer base,

The income from the right under the hire purchase contract is still the Company's main revenue source which was
equivalent to 75% and 71% of total revenues in 2018 and 2017, respectively. In addition, the company also has interest
income from personal and corperate loans, or interest income from personal loans in 2018 and 2017, the company has
revenues of 54.23 and 29.53 million baht, respectively, increasing by 24.70 million baht, representing an increase of
84% and interest income for corporate loans in 2018 and 2017, the company has revenue of 10,23 and §.49 million baht,
respectively, increasing by 3.74 million baht, representing an increase of 58 percent.




The expense of the company consists of cost of sales, administrative expenses and allowance for doulbtfiul accounts,
which are detailed as follows:

Selling Expense

The Company's selling expenses mainly inglude sales personnel expenses e.g. salaries, bonuses, allowances,
transporation expenses, sales promation expense, etc,

The selling expense in 2018 and 2017 were THB 12.64 million and THB 14.50 million, decrease THEB 1.86 million
equivalent to 4% and 7% of total revenues.

Administrative Expenses

The administrative expense was mainly from personnel costs, including salaries, bonuses, rents and service charge,
depreciation, utilities, gasoline, and fee, etc.

The administrative expenses in 2018 were THB 103.62 million equivalent to 34%aof total revenuas, incraase than in
2017 at THB 30.65 million or equivalent to of 42%.

Financial cost

The financial costs of the company in 2018 and 2017 are equal to 87.73 million baht and 39,10 million baht, respec-
tively. Increased from 2017 by 124 percent, The main source of investment funds of the company comes from the issuance
and offering of debentures, In the year 2018, the company issued and offered debentures totaling 900,70 million baht,
divided inta 5 short-term debentures, warth 422,70 million baht, which is valid for 2-6 manths. Interest rate of 2.50-5.00%
per annum and 2 long-term debentures worth 478 million baht, which is valid for 2 years, interest rate 5.00-6.25% per
annum, to repay matured debentures and fo support greatly increasing credit granting which is considered as business
expansion.

Met profit for the year of the company in 2018 and 2017, the company had a net profit of 5489 million baht and 27.02
milliors baht, representing 18 percent and 14 percent of total revenue, respectively. Mainly due to an increase in total
revenue of 107.80 million baht while sales and administrative expenses increased only 28.78 million baht and financial
costs increased 48.63 million baht.

The ingrease in selling and administrative expenses was mainly due to an increase in expenses following the credit
granting, such as building rental, travel expenses, and customer insurance premiums including salary increases due to

the increase in number of personnel to support business growth.

For financial costs incraased due to the issuance and offering of net debentures increased by 373 million baht (issued
and offered for sale of new debentures in the amount of 300.70 million baht and repayment of the existing debentures in
the amount of 522.70 million baht) and to support the credit granting of the company.




Income tax expense

In 2018 and 2017 the corporate tax is 20%.

Earnings per Stock (EPS)

In 2018 and 2017 the company has eamings per share of THB 0.27 and THB 0.14 per share, decreasing by THB
0.13 per share.

Profitability Ratio

Met Interest Margin (NIM) is the difference between the interest rate and the penalty fee {late payment) with the
interest rate, In the year 2018, the company had the interest rate difference of 11.11 percent while in the year 2017, the
Company had an interest rate difference of 11.44 percent, a decrease of 2.88 percent due to the higher ration in 2018 of
personal loan receivable, which have lower interest rates than hire purchase loans.

Financial Status

Assels
Assets of the Company consist of:

1) Current assets include cash and cash equivalents, current portion of lease receivables due within one year,
receivables during the legal proceedings with collateral and other receivables.

2 ) Other current assets include accounts receivable under hire purchase and personal loan receivables due more
than one year, receivable during the legal action, deferred tax assets and other non-current assets

Total assets of the Company at the end of 2018 was THE 2,088.8 millicn, increasing from the total assets in 2017 at
THE 1,561.21 million or increasing by THB 525.65 million or 34%. The significant factors of such increase included an
inGrease in hire purchase receivables by THB 460,44 million or 45%, an increase in corporate loan receivables by THB
46,33 million or 57%, an increase in other receivables by THB 18,88 million or 77% and a decrease of cash and cash
equivalents by THE 20.86 million or 42%.

Hire-Purchase Receivables

At the end of 2018 and 2017, the Company had accounts receivable under hire purchase contract at THB 1,473.49
million and THB 1,013.05 million, respectively, representing total assets at 71% and 65% respectively. The of Accounts
receivable under the contracts showed under the hire-purchase contract minus the interest that has not been recognized
as revenue and allowance for doubitful accounts plus provision for value added {ax. The Assets is considered a major

asset of the company.




Personal Loan

I 2018 and 2017, the Company had personal loans receivable at THB 332 .41 million and THE 328.26 millian, respec-
tively, increasing by THB 4.15 million or 1%. The personal loan receivables are value of the loan contract plus accrued
interast minus allowance for doubtful accounts.

The Company has been granted a personal load and Mano financing ficense under supervision fram the Ministry of
Finance since October 14, 2015, while it started providing personal loans and Mano financing in December 2015 and
March 2018, respectively.

Corporate loan receivable

In 2018 and 2017, the company has corporate loan receivable of 128.19 million baht and B81.86 millian baht, respec-
tively, increasing by 48.33 million baht or 57% increase by corporate loan receivable. Shown in value according to loan
agreement plus with accrued interest less allowance for doubtful accounts.

Quality of Hire Purchase Accounts Receivables

To deal with allowance for doubtful accounts, The Company has applied the provision according to the notification
of the Bank of Thailand Mo, Sor Mor Sor 31/2008 concerning the classification and the provision of financial institutions,
announced on August 3, 2008, The Company has the policy of setting provision for doubtfdl accounts at a rate of 2.5%
of account receivables under tha hire purchase contract along with assessment of customer's payment histories and the
values of hire-purchasing collateral when the collateral is returned comparing with the Company’s criteria in accordance
with the Federation of Accounting Professions Mo, Sor NOr 111/2004 dated April 23, 2004 commented an the provision of
allowance for doubtful accounts of Censumer Finance business and the circular Notice Mo, Kor Lor Tor. Chor Sor {Wor)
2 /2004 commented on the allowance for doubtful debts of the Consumer Finance business.

The policy on allowance for doubtful Hire Purchase acceunts {1 installment is 3 months pericd)

Mormal Accounts Receivables 1% of net accounts receivables

+ Not more than 0.5 installment 2% of net accounts receivables

« 1.5 - 1 instaliment 2% of net accounts receivables
+ 12 installments 2% of net accounts receivables
» 2 - Jinstallments 2% of net accounts receivables
» Mare than 3 installments 100% of net accounts receivable after subtracting

62 % of collateral assessment




At an end of fiscal period, in case of found the allowance for doubtful accounts at the rate of 2.50% of accounts
receivables is not enough when compared to the above criteria, the Company will increase a provision for doubtiul
accounts according to the criteria. And if the Company found that receivables is unable to pay debts or have dishonest
behavior that may escape or death or being filed far bankruptcy, the Company will assess the value of the collateral to be
zero immediately at the date noticed and will set the provision for doubtful receivables for 100% immediately, regardless
of how many unpaid installments,

In case of the receivables not payment more than 3 instaliments, the company will stap realize revenue from that hire

purchase contract.

Table: Aging of accounts receivables under hire purchase contracts

Type of

Value Velug

{(Million Bath)}  (Percent) |(Million Bath)
Normal {Normal Accounts Receivables) | 1,106.32 72 B46.64 80 58477 56
Special Mentioned level 31.02 2 26.04 3 13.84 2
(less than 0.5 installment)
Lower than Standard 150.93 10 71.95 7 B7.07 10
(more than 0.5 - 1 installment)
Suspicious level 105.99 i 44,02 4 91.29 13
imore than 1 - 2 installment)
Doubtful level 72.86 4 34.42 3 81.29 12
(more than 2 - 3 installment)
Doubtful level 7518 &5 34.29 3 51.81 7
{mare than 3 installment)
Subtract provigion for doubtful accounts | (88,.81) {4) (44,31} (4 (43.72) (8)
Net Accounts Receivable under 147349 9 | 1,013.05 9 646.45 94
Hire-purchase contracts '

Remark; The pericd of payment of installments receivables is at 3 months.




Inyear 2018 and 2017, The ratic of overdue receivable in doubtful loss {more than 3 installments) is & and 3 percent
of total debtors. Mainly due to the increase in hire purchase debtars with monthly installments (From the ariginal, which has
a 3-month installment period mainly) resulting in the company has a shorter tracking and collection period. The company
has adjusted the management process in tracking and collecting debts mare efficiently along with the establishment of
a debt collection team that tends to be a doubtful debtor in particular, Including tracking and managing overdue recaiv-
ables by having a customer relations officer contacting directly with customer to check and ask the cause of the installment
overdue as well as guidelinas for customers (o pay installments an a case-by-case. Different methods of operation depend
of the bahavier and ability to pay the debt, such as planning and payment schedule. Adding callateral and returning af
leased assets, including a minimum down payment of 30% of the product price. And if there is a returning of the leased
assets from the debtor, the company will be sold at auction.

Personal Loan

The company provided financial service in personal loan such as personal loan to selected Company's customers,
loans with collateral and personal loans under supervision, which are offered to customers with good repayment
records, and customers who have been affected by drought and government policies that encouraging farmers to raduce
cultivation in some areas.

Table: Aging of accounts receivables under personal loan contracts,

Type of

Acoounts Reoe

Walue

iMillion: Bath)

Normal (Normal Accounts Receivables) | 254.91 73 273.95 80 91.23 81

Doubtful level (over 1 - 3 installment} 64,90 19 4972 15 15,38 14
Doubtful level {more than 3 instaliment) | 30.95 8 18.54 5 e S

Subtract provision for doubitful accounts|  {(18.35) {5) i13.958) {4 {2.78) {2
Net Accounts Receivables 332.40 95 '328.26 96 110.20 98
under personal contracts




| Corporate Loan

Type of

Accounts Receivables

P"immsl (Normal Accounts ﬁaceivab'lesi'

Doubtful tevel {over 1 - 3 installment)

Subtract provision for doubtful accounts

‘Net Accounts Receivables
under personal contracts

Daubtful level {fr_pj::r'e_than_ﬂ' installment]

(1.25)

128.19

Ratia

(Percent) ||

B85

15

(1)

Table: Duration of the account receivable under the corporate credit agreement.

{0.64)

8187

The company provides corporate loan services, which is a secured loan and revolving loan.

For the yvear ended

99

2.34

Account Receivables under litigation enforcement process

(with Collateral)

Account Receivables under litigation enforcement process (with collateral) is accounts receivables under terminated
hire purchase contract deducts from income from the right under hire purchase contract that has not yet recognized as
revenue at the date of termination and deducts allowance for doubtful accounts. At the end of 2018 and 2017, receivables
during legal proceedings secured net worth THB 17.07 million and THE 22.58 million or squivalent to 1% and 1% of total
assets, respectively. In 2018 account receivable under litigation enforcement process, with collateral decrease from year
2017 at THE 5.52 million or 24%.




Other Account receivables
Other Account Receivables consist of Revenue Department receivables, em ployee loans receivables, and other
receivables, etc. Al the end of 2018 and 2017, the values of other Account Receivables were THB 43,55 million and THB

24 67 million, respectively,

Account Receivables under litigation Enforcement Process

Account Receivables under litigation Enforcement Process are account receivable that the company has sued for
additional claim because the collateral issued insufficient debt of the receivable. At the end of 2018 and 201 T, receivables
during the legal action was worth THE 1.30 million and THE 1.28 million, respectively.

Equipment

Equipment includes computers and equipment, office improvements, Furniturs and ofice equipment and vehicles.
The equipment value demonstrated with Cost subtract the accumulated depreciation. The calculation on depreciation is
an a straight-ling basis over the estimated useful lives approximately 5 years, By the end of 2018 and 2017, the equipment
value was THB 22.20 million and THB 10.05 million.

Deferred Tax

Deferred tax assets are provided on the temporary differences arising between the carrying amount of assets and
liabilities and the amounts used for taxation purposes. Deferred tax are measured at tax rates Company expected to apply
to the temporary differences with the reverse transaction referred to laws enacted or are expected to be effective at the
reporting date. In 2018 and 2017, the deferred tax assets were THE 35.50 million and THB 27.50 million, equivalent to 2
and 2% of total assets, respectively. The increase in daferred 1ax agsets was a rasull of the pravision increased employesa
benefit abligations according to Accounting Standards onthe Employee benelts and the allowance for doubtful accounts
fram eantract and personal lnans receivable far each maonth.

Liabilities

Total liakilities in 2018 and 2017 was THB 1,738.30 millicn and THE 1,229.54 million, respectively. In 2018, total lia-
bilities increased from 2017 at THB 508. 76 million, representing 41% due to increasing in long-term debenture by 377 .47
million baht.

Trade and Other Payables
Trade accounts payable is trade accounts payable for rice harvester and other creditors including accrued interest,

accrued withholding tax. As of the fiscal year-end 2018 and 2017 trade payables and other payables amounted to
THB 96.91 million and THB 58.44 million, respeactivaly.




Sources of funds of the Company are as follows:

Source of funds

Loans

Ban h_nvarﬂrﬁﬂé and shot-term Euaﬁ'i"
from financial institutions

Other shot-term loans
Short-term unsecured debentures

Long-term unsecured debenture
from financial institutions more than 1 year

Lorjg-ﬂafm unsecured debentures

Shareholder’s equity

Value
(Million Bath)

1,608.42

218.74

40,00
100,00

B73.76

575.92

348.56

35

29

18

Far the

Malue

(Milliors Bath)

1.152.21

180.00

198.92

772,29

331.67

ar ended

Batia ;
{Parcent) | (Million Bath)| (Percent)

7a

12

13

53

22

e

498,97

333.02

Ratig

Shareholders’ Equity

The Sharsholders' Equity of the Company as of 31 December 2018 and 2017 were THB 348.56 million and THE
331.67 million, decreasing by THB 16.89 million or equivalent to 5%. the Company's has Return Cn Equity ratio in 2018
and 2017 at 16% and 8%, respectively.




In the fiscal year 2018, the Company paid Audit fee to Dharmniti Auditing Co., Ltd. in the amount of THE 700,000

with non-another audit fee,

Liquidity Analysis

“

Cash flow used for operations
Cash flow used for investment

Cash flows from financial activities

Net cash increase (decrease)

Cash Flows for Operations

(423.19)
{1 1.--.5.4}.
413.87

2

{644 .47)

(4.23)
621,53

(27.17)

Unit : Million

82.70
0.02
{147.04)

(64.32)

The Company has cash for operating activities in 2018 and 2017 was THE (42312} million and THE (644,47} million,
respectively, increasing by THB 221.28 million due to decrease in new loan bocking in 2018

Cash flow for investment

The Company has cash flows from financial sourcing activities in 2018 and 2017 were THB (11.54) million and THB

(4.23) million, respectively. In 2018, the company has bought additional assets due to business expansian.

Cash flows from financing activities

The Company has cash fows from financial sourcing activities in 2018 and 2017 was THB 413.87 million and THB
621.53 million respectively. In 2018, the company has decreased cash flows from financing activities from 2017 by THB
207.86 millicn. The main reason due to the year 2018, the company had cash flow from the issuance of net deben-
turas in the amount of 374.20 million baht, which decreased from the year 98.18 million, and had cash flow from loans
from financial institutions and other persons net 78.74 million. Which decreased from the year 2017 in the amount of

101.26 million baht to redeem the matured debentures,

Source of fund

Capital Structure

Debt to equity shares at the end of 2018 and 2017 were 4,89 times and 3.71 times, respectively. Which increased
1.28 times due to increased liabilities from issuing debenturas while the shareholders' equity increases in ratio that less

than the increased liabilities.




Responsibilities for the Board
of Directors for Financial Report

The Board of Directors of G Capital Public Campany Limited is responsible for the preparation, disclosure and
presentation of the Company's financial statements including financial information shown in Annual Report of 2018, Such
frnancial statements were preparad according to general acceptad accounting principles with thorough consideration
in using appropriate, adeguate and consistent accounting policies and estimation related to the financial statements to
ensure that the financial report had no material incorrect information for the benefit of shareholders and general investors,

The Board of Directors appointed the Audit Committee comprising independent directors to review accounting
policies, supenvise the quality of financial statements, review internal control system, internal audit and risk management
as well as to consider the disclosure of connected transactions which the opinion of Audit Committes of such issus shown
in the Audit Committee Report in the Annual Report.

The fnancial statements have to be audited by a certified public accountant from Dharmniti Auditing Company
Limited which conducts the audit in accardance with auditing standards, And the financial stalement shall comply with
athical requirements and alsa plan and perform the audit to obtain reasonable assurance thal the inancial statements are
without of facts that might cause fraud or error, The opinion of the auditor appears in the report of the auditor depicted in
the Annual Report.

The Board of Directors has established proper and efficient cantrol system, risk management system including
internal control system of various aspects in arder to rationally assure that the accounting infermation was correctly and
completely recorded and adequate to sustain the Company’s assets as well as to prevent fraud or any material irregular
operation.

The Board is of the opinion that the Company has good intermal control system that is adequate and appropriate. s
confident that the nancial statements of the Company forthe year ended 31 December 2018 are reliable and compliance
with the financial reporting standards, the right practice and related regulations.

-

(Mr. Boonsak Chiempricha) (Mr, Spain Jingkagjai)
Chairman of the Board Managing Director
and Secretary of Board of Directors




Risk Management Committee Report 2018

The Board of Directors recognizing the importance of risk management of organization, which has an important part to
support the business has continued, achieve the goals, as well as reducing the impact, create opportunities and increase
the compelitivenass of the company, The Board of Direclors appoinled g Risk Managemeanl Cornmillee 1o consider the
impartant risks, proposed guidelines for appropriate nsk management. The risk managemeant committee consists from
Directors and executives appointed by the Board of Directors.

In the year 2018, the Risk Management Committee has meeting 4 times to monitoring of risk management. In
summary, as follows:

1. Risk Assessment and the impact on business cperations.

2. The risk management plans and measures.

3. The proposed plan for managing risk.

4. Bupervises, monitor and evaluate the risk management plan to be effective.

5. Report an risk management to the Board of Directors,

The Company by the Risk Management Committee has maonitoring of risk management as report above. To ensure
that risks management adequately and effectively. Had monitoring and follows risk management closely. This will result in
the Company, can operate continuously and achieve the organization's business plan, as well as the principles of good
corporate governance, create value added and sustainability to the company.

s

(Dr.Chaivong  Satjipanon)

s B KL TR LI C L TLraeT]

Chairman of Risk Management Committea




Nomination
and Remuneration Committee Report 2018

Nomination and Remuneration Committee consists as follows

1. Mr. Prameson Pisitpan as Chairman of Nomination and Remuneration Committee.
2. Mr. Chaiyong Satjipanon as Nomination and Remuneration Committee.
3. Mr. Mattaphon Sarasas as Nomination and Remuneration Committee,

4. Ms. Peanpan Wongchalee as Secretary of the Nomination and Remuneration Committes,

The Board of Directors has appaointed the Nomination and Remuneration Commitiee, is responsible for recruiting
persons that is qualified to serve as directars and various committees, the Managing Director, proposed the remuneration
o the Board of Directors.

In 2018, the Nomination and Remuneration Committee held 3 meetings to consider and acknowledge related issues
as follows;

Momination: consider qualified candidates ta be the directors, proposing the appointment of directors whao retired
by rotation to be elected for another tarm and presented to the Board of Directors, The Namination and Remuneration
Committae consider the qualifications of the directors who retired that such knowledge, ability to meet the criteria, act
with caution as well as supporting the wark of the Committee and recommendations on the managament of the business
is banehcial to our business.,

To consider qualified person as Managing Director, presented to the Board of Directors. The Momination and Remu-
neration Committee consider the director by comply the rules of the SEC and the SET. And noted that such individuals
have the knowledge, ability, experience and expertise in the business, can gperate in accordance with the plans and
goals,

Remuneration: remuneration for the Board of Directors and Various committess, Managing Director. For the
detarmining to remuneration, having considered the proper of performance of his duties and respaonsibilities as assigned,
and comparison with other companies in the same industry with similar size of the usiness.

The Momination and Remuneration Committee has perdformead its duties in accordance with the above duties and
responsibilities as assigned by the Board of Directars, with to be fully operational. According to the principles of corparate
governance, transparent far maximize of the benefts to all stakeholders

iMr.Pramesaon Pisitpan)
Chairman of Momination and Remuneration Committes




Report of the Audit Commiittee for the year 2018

The Audit Committes of G Capital Public Company Limited is currently comprised of independent directors with
requiremants and best practices of the Audit Committee of the Stock Exchange of Thailand which was appeinted by the
Board of Directors, The Audit Commities consists of 3 members as follows;

1. Asst. Prof, Wipada Tantiprabha as Chairman of Audit Committes

2. Mr. Pramesan Pisitpan as Audit Committee
3. Mr. Tawee Khositjiranun as Audit Committee
4. Mr. Marongpaj Langchupol as Secretary of the Audit Committee

I 2018, the Audit Committee has fulfilled its mission as assigned by the Board of Directors and the Charter of the
Audit Committee, The Audit Committee has 4 meetings with senicr management, auditors and internal auditers. The
maliers that the Audit Committes has considered and operated can be summarized as follows:

The Audit Committee reviewed financial statements of the Company quarterly and annually and has invited
auditors to attend all meetings with agendas to review quarterly and annual financial statements. The Audit Committee
has reviewed the financial statements by asking advices from the auditors for the accuracy and completenass of the
financial statements. There were enough adeguacies of financial statement disclosures affecting the inancial statements
to ensure that the preparation of financial statements in accordance with applicable law and Intermational Financial
Reporting Standards and generally accepted accounting principles. The Audit Committee has agreed with the auditors
that the financial statements are accurate and meet financial reporting standards.

The Audit Committee was responsible for internal control and internal audit, The Audit Committee reviewed the
Company's internal control system and intarnal audit to be appropriate and effective, prevented the accurrence of canflict
or violation of laws and regulations of the company. The Audit Committee provided recommendations to management
to ensure that the operations are concise, thorough and accurate and monitor and improve the recommendations of the
result of examination of the internal and external auditors to provide for a more efficient and effectivae. The Audit Committee
is of the opinion that the intermal control |s adequate, and no issue was found to be significant.

Compliance with the Securities and Exchangs Commission, provision of The Stock Exchange of Thailand and

the laws relating to the Company's business. The Audit Committee has conducted a review of compliance with the
Securities and Exchange Commission, provision of The Stock Exchange of Thailand and the laws relating to the
Company's business, The Audit Committes have the gpinion that the Company has complied with the law and no issue
was found to be significant.




The Audit committes selected auditors and determine their remunerations by considering the quality and status of
Auditors with significant restrictions or regulations of SET ar other related organizations and have constructive dialogue
between the Commitiee and the auditors of the Company. On a guarterly basis to discuss the audit and discuss the

findings of the inspection and find ways to resalve issues.

Howewver, The Audit Committee has considered the performance of the external auditor, Mr. Pojana Assawasontichai
from Dharmniti Auditing Company Limited for the past accounting period and determined the remuneration of the auditor
before presenting him to the Board of Directors for approval. The General Meeting of Shareholders of 2016 appointed,
Mr. Pojana Assawasontichai from Dharmniti Auditing Company Limited to be CPA as the auditors of the Company,

Risk Management the Board of Directors and managament focus and careful of risk management of the Company.
As well as providing advice and recommendations to improve even further for support the operations of the Company.
The Company Risk Management Committee respansible for assessing and reviewing risk, the risk management plan,
risk control, manitoring and evaluation and reporting to the Board of Directors.

The Audit Committee has considered and commented on related transaction or fransaction with confiict of interest to
determine whether the transaction is fair and reasonable according to the criteria of SET and SEC by taking into account
the interests of stakeholders every quarter regularty.

Corporate Social Respensibility The board of directors and management recognizes the importance with corporate
social responsibility, has set up a Corparate Social Responsibility Committee to consider and propose the policy, plan
and sustainability strategy and corporate social respansibility including to communication to employee to understanding
at all levels thoroughly. And is responsible for monitor operation plan for company sustainable development for product,
productivity and cluster development and fo review the effectiveness to the Board of Directors to acknowledge and

determine the matter involved.

Anti-Corruption The board of directors and management are aware of the corruption and corrupt. The board has
established an anti-corruption committee to consider and propose the system, plan and and monitor the anti-corruption
of internal and external to the company. The Company is communicated to the employees to have the knowledge and
understanding and aware of the anti-carruption. The Caompany has set a policy and signed the Declaration of Intention of
Thailand's Private Sector Collective Action Coalition Against Corruption (CAC).. By the year 2017, the company has been
certified as a member of Thailand's Private Sector Collective Action Coalition Against Corruption (CAC)




The Committee was operating independently within the scope and responsibilities as assigned by the Board of
Directors and the Charter of the Audit Committes, The Audit Committee is of the opinion that the inancial report of the
Company has been prepared correctly in accardance with generally accepted practices and the disclosure of information
was accurate and suitable with no major issues contrary to the facts and financial reporting standards and the regulations

of the Gavernment.

The campany is oparating under a system of intemal controls and manage risks effectively and efficiantly. compli-
-ance with laws and regulations, disclosure is accurate enough, consistent performer with good corporate governance,
transparent and credible include responsibility to economic, social and environmental, This assures that G Capital Public
Company Limited are ready to grow and maintain an arganization with good corporate governance.

e

[Asst.Prof. Wipada Tantiprabpa)
Chairman of Audit Commitea
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Independent auditor’s report

To - The Sharchalders and Board of Directors of
G CAPITAL Public Company Limited

Oipinion

I have audited the linancial statements of G CAPITAL Public Company Limited (the
Company), which comprise the statement of financial position as at December 31, 2018, and the statement of
comprehensive income, statement of changes in shareholders’ equity and statement of cash flows for the year
then ended, and notes (o the financial statements, ineluding a swnimary of signilicant aceounting policies.

n my opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of G CAPITAL Public Company Limited as at December 31, 2018, and its financial
performance and its cash Oows for the year then ended i accordance with Financial Reporting Standards,

Basis for Opinion

I conducted my auwdit in accordance with Thai Standards on Auditing, My responsibilitivs
under those standards are further deseribed in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of my report. | am independent of the Company in accordance with the Federation of
Accounting Professions Code of Ethics for Professional Aceountants together with the ethical requirements
that ave relevant to my audit of the financial statements, and [ have fulfilled my other ethical responsibilities in
accordance with these requirements 1 heliove that the andit evidence | have obtained is sufficient and

appropriate to provide a basis for my opinion.

Key Audit Matters

The Company has two groups of bomowers: monthly [ixed income group and seasonal
incomae group which relates to the agriculiural farming group with uneertain inceme.  Therefore, there are
two approaches to provide the allowance for doubtful debls: monthly Gxed mcome group will record the
allowance for doubtful debts in accordance with the practice puidelines of the Bank of Thailand Sor. MNor.
Sor.5/2559 Criteria for Classification and Reserve of the Financial Dnstitution fiom July 2, 20106,

1} The appropriateness of the allowance for doubtful debis is a significant matter and debt
management process which requires considerable judgment by the management by relying on past
information. The identification of debtor impairment and the determination of recovered amount are
processes that involve unavoidable uncertainty because they rely on various assumptions and factors such
as financial position of accounts receivable and futwre cash Aow estimate. Additionally, the differing
assumption used in the calealation may resull in significant difference i the amount of the allowance
for doubttful debts, The disclosure of related visk management is a complex issue and depends on the
information quality of each account receivable.




1 have assessed and tested the system and the efficiency in preparing the estimate relating o
the caleulation of the allowance for doubtfisl debts, including assessment of the quality of information and
approach used in the estimation for the allowance for doublful debts that is caleulated from each deblor, [ have
tested the asswnplion used in ideniifying the impaioment and verifying the caleulation of the allowance for
doubtful debts which includes testing the estimate of damage value from payment default. Additionally, | have
tested the appropristeness and verified the correetness of the information used in preparing the deblor’s quality
rating report. 1 have also assessed and tested the control and effectiveness of related infonmnation disclosure
control, including the disclosure of the value from seized property and the recoverable value,

2) The Company still maintains high ratio of debt to equity from lending long-term Toan and
short-term Toan both in the short-term and long-term, Moreover, the interest rate direction in the future tends
to rise as the world economic factor and frade war may have effeel on the finsneial struelure management
and financial cost of the company in the future.. As at December 31, 2018, the Company has debt to equity
ration a1 4.99, The debt instrument ssuance for fund raising is at Baht 1,592.50. The management has an
oversight duty to oversee and manage risk in maintaining the financial ratio and predict future interest rate
trends to control the financial cost of the company.

I'have audited that such bond borrowing has actual borrowing and complies with the conditions
of bowrowing correctly and. completely. There is disclosure of the balance and berrowing conditions. The
borrowing follows the objective, being regulated and appropriately managed the borrowing and eredit lending,

Phese matters bave been identified in the context of overall financial statement audit and in

thie expression of my opinion. [ have not expressed a separate opinion on these matiers,

Other Information

Management is responsible for the other information. The other information comprises the
information inchaded in the annual report, but does not include the financial statements and my auditor’s report
thereom, The anual report is expected (o be made available to me after the date of this auditor's report.

My opinion on the financial statements does not eover the other information and [ will not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is w read the
other information identified above when it becomes available and, in doing so, consider whether the other
indormation is malerially inconsistent with the financial statements or my knowledge oblained in the andit,
or otherwise appears to be matorially mizstated.

When [ read the annual report, if | conclude that there is a material misstatement (herein,

Lam required to conumumcale the matler Lo those charged with governance in order for those charged with

governance to correct the misstatement.




Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the Anancial statements

in accordance with Financial Reporting Standards, and lor such intemmal control as management determines

ia necessary to enable the preparation of financial statemenis thal are free from material misstatement,

whether due to fraud or ermor, _

I preparing the financial stalements, wanagement is responsible for assessing the
Company's ability to continue as a going coneern, disclosing, matters related to going concern and using the
going concern basis of accounting unless management either intends to liqudate the Company or o cease
operations, or has no realistic altemative but to da so.

Those charged with governance are responsible for overseeing the Company’s financial
reporting process.

Audifor's Responsibilities for the Audit of the Financial Statemenis

My objectives are to obtain reasonable assurance aboul whether the financial statements as
a whole are free from malesial misstatement, whether due 1o fraud or error, and lo issue an auditor's report
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Thai Standards on Audiling will always detect a material missiatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these nancial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgment and maintain professional skepticism throughout the audit. | also:

® Jdentify and assess the risks of material misstatement of the financial statements,
whether due o lraud or error, design and perlorm audit procedures responsive (o those nisks, and obdain
audit evidence that iz sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resubting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of mtermal contral.

@ Obtain an understanding of infemal control relevant to the audit in order o design audit
procedures that are appropriate in (he circmnstances, butl not for the purpose of expressing 2n opinion on the.
cffectiveness of the Company’s internal control.

& Hvaluate the appropristeness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

® Conclude on the appropriateness of management’s use of (he going concen basis of
sccounting and, based on the audil evidence oblained, whether a material uncertainty exisis related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going concern. 1f 1
conclude that a material uncertainty exists, 1 am required to draw atfention in my auditor’s report 1o the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify myv opinion,
My conclusions are based on the audit evidence obtained np to the date of my auditor's report. However,
fuuture events or conditions may cause the Company Lo cease to continue as a going concern.

Repart 201 8




® Lvaluate the overall presentation, structure and content of the financial statements,
wcluding the disclosures, and whether the financial statements vepresent the waderlying lransactions and
events in 4 manner that achieved fair presentation,

I have communicated with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that [ identify during my audit,

I also provide those charged with govemance with a statement that we have complied with
vefevant elhical requirements regarding independence, and 1o conununicate with them all velationships and other
matters that may reasonably be thought o beat on my independence, and where applicable, related safeguards,

Froim the matlers communicated with those charged with governance, [ determine those
matters that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matlers. | deseribe these malters in my avditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rave circumstances, | determine that a
matter should not be communicated in my reporl becavse the adverse consequences of doing so would
reasonably be expeoted o cutweigh the public nterest benelits of such communication.

The engagement pariner responsible lor the awdit resulting in this independent auditor’s

report is Mr. Pojana Asavasontichal.

Pn_q ana Asavasontichai)
Camfisd Public Accountant
Registration No. 4891

Dhapmniti Auditing Company Limited
Bangkok, Thaitand
January 31, 2019




Statement of Financial Position

As December 31, 2018

Current assets
Cash and cash equivalents
Current portion of hire-purchase receivables
Current portion of personal loan receivahles
Current portion of corporation loan receivables
Receivables under litigation enforcement process with collateral
Other receivables

Total current assets

Mun-curment assels
Hire-purchase receivables
Personal loan reccivables
Corporation loan receivables
Receivables under litigation enforcement process
Equipment
Deferved tax assets

Oither non=current assels

Tolal non-current assels
Totul assels

MNote

e =) R A

{1}]

12
13

Balit

2018 2017
29.134,266 49,094 (89
536,793,096 370,674,721
174,118,422 175675357
#1,161,359 42,533 293
17,066,348 22,594 260}
431,554,011 24,671,044
881,828,102 686,143,364
B36,695,963 642 ,3?8',530-
138,287,605 152,579 880
47,034,041 38313719
1.480,392 1,303,893
22,198,551 10,045,737
15497716 27,500,764
3,835,787 1,427,850
1,205,030,055 /75,070,373

2.,086,858,157

1,561,213,737




Liabilities and shareholders’ equity

Current liabilities

Trade and other payables
Bank overdrafts and short-term loan from financial institutions
Short-tenn loan from other personal
Short-tenm unsecured debentures
Current portion of long-term unsecured debentures
Current portion of labilities under financial lease agreements
Agccrued income fax
Total current liabilities
Mon-current liabilities
Long-tern unsecured debentures
Liahilities under financial lease agreements
fimployee benefit obligations
Other non-curient habilities
Total non-current liabilitics

Total liabilities

A B e R A A Divector

pain fingkaojai )

Mote

Bahi
2018 2017
86,909.211 58,435,758
218,736,720 150,000,000
10,000,000 -
100,000,000 -
673,759,704 199,924,566
1,722,780 943,699
11,524,012 787,142
1,142,652.493 447,181,165
575,923,692 772,292,977
4,639,657 2474557
6,115,064 4,615,471
8,968,732 2,979,104
595,647,145 TE2,362,109
1,738,299,638  1,219,543,274

....... Qﬁ:w[}nmm

{ Mr.Nataphon Sarasas )

MNotes to financial statements form an intzgral part of these statements.




Liabilities and shareholders’ equity (cont.)

Shareholders’ equily
Share capital
Registered share capital
00,000,000 commeon shares at Baht 0.50 per share
200,000,000 commeon shares al Bahi 0.50 per share
Issued and paid up share capital

200,000,000 common shares at Baht 0.50 per share

Premium on common shares
Retained camings
Appropriated to legal reserve
Unappropriated
Total shareholders' equity
Total liabilities and sharcholders' squity

{ MrApain lingkacjai )

Balt
Note 2018 2017
21
E50,000,0040
100,000,000
100,000,000 1000, 0D
105,550,000 105,950,000
22 10,000,000 16,000,000
23 132,608,519 115,720,463
348,558,519 331,670,463

2,086,858,157 1,

561,213,737
=

{ Mr.MNaltaphon Sarasas )

Notes to financial statements form an integral part of these stateiments,

o Direeior



Statement of comprehensive income
For the year ended december 31, 2018

Balit
MNote 2018 2017

Revenues

Income from hire-purchase contraets B TIOTTT 140,463,275

Interest income - personal loans i 54,227 010 29525028

Interrest income - corporation loans 10,227,008 G, 485403

Income from penslty on hire-purchase contracts D441 697 16,773,150

Income [rom penalty on personal loans and corporation loans 499,677 16,830

Other incomes 3,294,396 5,336,134

Total revenues 306,400,560 198,603,820

Expenses

Selling expenses 12,635,478 14,504,186

Administrative expenses 103,624,087 72973462

Allowance for doubtlul accous - hive purchase 28,616,450 26,128,062

Allowance for doubtiul accounts - personal louns and corporation loar 4,995,206 11,803,722

Total expenses 149,871,221 125,511,332

Profit before finance costs and income fax cxponses 56,529,139 73,092 488
Finance costs 87,727,698 39,103 483
Profit before income tax expenses HE,BO1,641 33,989,005
Income lax expenses 13 13,913,623 6,906,930
Profit for the year 54,588 018 27022073
Other comprehensive income
ltems that will not be reclassified to profit or loss

Actuarial profit arising from post-employment benefil, net of incoms tax - 1,625,430
Tolal comprehensive income for the year 54,888,018 28.647,50]

Eamings per share
Basic earnings per share (Baht) 0.27 0.14

Weighted average number of issved and paid-up comunon shares (shares) 200,000,000 200,000,000

{ Mr.




Statement of changes in shareholders’ equity
FFor the year ended december 31, 2018

Bufit
Bhare capital Presium on Reramed camings
isswed and shuare capital Approjprizied Unappeaprizsted Tatal
Mote paidgp fegnl reserve

Degivuiing balaees asat Jasuary 1, 26007 100, D FS, 950,000 [LRL G EREEA] 117,071,432 FI02 14332
Dividend 23 . . ¢ (25,508 470) (2,908,470
Folal comprelenaive mcomu for e year - - - 2647, 50( 28,647 500
Enling balance s at Deceniber 31, 2017 [LLIXCEERE L] 105,950,000 [{IRCCHRY 115,720,463 33LeT0AG
Dividend 7 (47,599, 9623 (37,004,962
Togal cosugwehiensive incot Tor e wear - - - 4.BREDIS S4REROLE
Ending balanes 15 i Decernber 31, 2018 L0, 0,00 103,950,000 10,000,000 132,608,519 348,358,510

oS {17 113
{ Mr.Mattaphon Sarasas )




| Statement of cash flows

For the year ended december 31, 2018

Baht
2018 am7

Profit before income tax expenses 68,801 641 13,989,005
Adjustment to reconcile profit before income tax expenses to net

cash provided by (used in) operating aclivities:

Gain on sale of investments in securities held-for-trading {423,709) (3R4,931)

Ciain on sale of fixed assets - {556,127

Drepreciation 3816515 2,751,181

Allowance for doubiful accounts 35,611,656 IRM3TR4

Employee benefits expenses 1,478,844 1,181,771

Finance costs 87,727,697 3103 483
Profit from operation before changing in operating.

assefs and liabilities 195,012,644 114,118,146
{Increase) decrease in operaling assets

Hire-purchase receivables (485.283,039)  (371,966,551)

Persenal loan receivables (5.460,453) (229,111,302)

Corporation loan receivables {46,675 360) (80,171,225)

Receivables under litigation enforcement process with collateral 9,497 444 (7.674,230)
Other receivables (18,882,967 (22,364,937

Recetvables ynder litigation enforceiment process (#,249.421) (16,898,371)

Other non-current assets (1,907.937) {450,730)
Inerease {decrease) m operating habilites

Trade and other payables 34,944 303 13,784,016
Other non-current liabilities 5,989 628 2,570,104
Cash received (paid) from operating activities (324,020,158}  (3597.756,080)
Cash paid for emplovee benefit (10, 792} (1,617 .000)

Wm.[ﬁlwmr

{ M Natlaphon Sarasas )

Motes to financial statements form an integral part of these statements.




Statement of cash flows (cont.)

For the year ended december 31, 2018

Cash paid for finance costs
Cash paid for income tax
Met cash provided by {used in) operating activities
Cash flows from investing activities:
Cash paid for investment in securities held-for-teading
Cash received from investiment in securites held-for-trading
Cagh pard for purehase of fixed assets
Cash received from sales of fixed asset
Met cash provided by (used in) investing activities
Bank overdrafls increase (decrease)
Cash received from short-term loans from financial institutions
Cash paid for shori-tenm Joans from financial nstitetions
Cash received Brom short-ternt loan R other person
Cash received from shott-term unsecured debentures
Cash paid for short-term unsecured debentures
Cash received from long-terim unsecured debenures
Cash paid for long-term unsecured debenures
Cash paid for liabilities under financial lease agresments
Cash peid for dividend
Met cash provided by (used ) financing activilies
Met increase {decrease) in cash and cash equivalents
Cash and cash equivalents, begioning of the year
Cash and cash equivalents, end of the year

Supplement di

The Company acquired fixed assets by means of hire-purchase contract

4

............................................ IHrector

{ Mr,

ain Jingkaojal )

Motes to financial statemants form an integeal part of these statements,
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; 1 1_8|.ﬂ'_snﬂ_'ual Repo 2018

Bahit
2018 2017
{80.802,893) (34,346,022)
(18,263,705) (10,755,26T)
(423,191,548)  (644,474,369)
(345 000,000)  (370.000,000)
345,423,709 370,384,931
{11,961,629) (5,169,912)
- 559,725
(11,537,920) (4,225,256)
18,736,720.00
510,000,000 140,000,000
(490,000,000) (160,000,000
40,000,000 -
421,946,400 .
(322,700,000) -
474,949,400 472,373,000
(200,000,000 -
(1,063,513) (R43,743)
(37,999.961) (29,998 4700
413,869,045 621,530,787
(20,860,423) (27 168,838}
49,994,689 77,463,527
29,134,266 49,994,689
4,007,700 2,662,500

............... (:Mﬂwclm
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L. GENERAL INFORMATION

G Capital Public Company Limited (“the Company™) was registered as a company limited under the

Civil and Commercial Code on August 18, 2004 and became a public company limited on February 29,
2012, The Company's principal activity is to act as an agent 1o acquire the asset, in provide hire-purchase
agreements and personal loan under the supervision and retail business loan under the supervision.

It is located at 16171, SG Tower, Soi Mahadlekluang 3, Rajdame Rd., Lumpini, Pathumwan, Banglok.
The Company was listed on the MAT (Market for Alernative Investment) on December 17, 2013,

2. BASIS FOR PREPARATION OF THE FINANCIAL STATEMENTS

&

Basis for preparation of the financial statements

The accompanying financial statements are prepared in aceordance with Thai Financial
Reporting Standards (“TFRS") including related interpretations and guidslines promulgated by the
Federation of Accounting Professions (“FAP") in conformity with generally accepied accounting
principles in Thailand and applicable rules and regulations of the Securities and Exchange
Commission,

The presentation of the financial statements has been made in compliance with the stipulations

of the Notification of the Depantment of Business Development dated September 28, 2011, dssucd
under the Accounting Act B.E. 2543,
The accompanying financial statements have been prepared in the Thai language and expressed in Thai
Baht. Such financial statements have been prepared for domestic reporting purposes. For the
convenience of the readers not conversant with the Thai language, an English version of the financial
statetnents has been provided by translating from the Thai version of the tinaneial statements

oo F5 WA it
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2.2 The financial reporting standards are effective in the curvent year
The Federation of Accounting Professions (FFAFP) has issued Motifications to mandate the
revised accounting standards, financial reporting standards, and interpretations of aceounting and
linancial reporting standards, which are effective for the fiscal year beginning on or after January 1,

2008 are as follows:

TAS 1 {revised 2017)
TAS 2 (revised 2017)
TAS T (revised 2017)
TAS B (revised 2017)

TAS 10 (reviscd 20173
TAS 11 {revised 2017)
TAS 12 (revised 2017)
TAS 16 (revised 2017}
TAS 17 (revised 20017)
TAS 18 (revised 2007)
TAS 19 (rovised 2017)
TAS 20 {revised 2017}

TAS 21 {revised 2017)
TAS 23 (revised 2017)
TAS 24 (revised 2017)
TAS 26 (revised 2017)
TAS 27 (revised 2017)
TAS 28 (revised 2017)
TAS 29 {revised 2017)
TAS 33 (revised 2017)
TAS 34 (revised 2017)
TAS 36 (revised 2007

.

{_yf/r..‘s]miu Jingkaojai}

Presentation of Financial Statements

Inventuories

Statement of Cash Flows

Accounting Policies, Changes in Accounting Estimates and
Errors

Events After the Reporting Period

Construction Conlracts

Income Taxes

Property, Plant and Equipment

Leases

Revenue

Employee Benefits

Accounting for Government Grants and Disclosure of
Government Assistance

The Effects of Changes in Foreipn Exchange Rates
Borrowing Costs

Related Party Disclosures

Accounting and Reporting by Retivement Benelit Plans
Separste Financlal Statements

[nvesiments in Associates and Joint Ventures
Frnancial Reporting m Hyperinflationary Economics
Earnings Per Share

finterim Financial Reporting

Iimpainment of Assels

precior WD, pirector

{ Mr.Mattaphon Sarasas)
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TAS 37 (yevised 2017)
TAS 38 (revised 2017)
TAS 40 (revised 2017)
TAS 41 (revised 2017)
TFRS 2 (revised 2017)
TFRS 3 (revised 2017)
TERS 4 (revised 200 7)
TERS 5 {revised 2017)

TFRS 6 (revised 2017}
TFRS 8 (revised 201T)
TFRS 10 {revised 2017)
TERS 11 (revised 2017)
TFRS 12 (revised 2017)
TERS 13 (revised 2017)
TSIC 10 {revised 2007)

TSIC 15 (revised 2017)
TSIC 25 (revised 2007

THIC 27 (revised 2017)
TSIC 29 (revised 2017)
THIC 31 (revised 2017)
TSIC 32 {revised 2017)

TFRIC 1 {revised 2017)

TERIC 4 {revised 2017)
TFRIC 3 (revised 2017)

y/

[&T.Sp&illlﬁﬂgkﬂﬂjﬂi}

Provisions, Contingent Liahilities and Contingent Assets
Intangible assets

Investment Property

Agriculture

Share-Based Payment

Business Combinations

Insurance Confracts

Mon-current Assels Held for Szle and Discontinued
Operationg

Exploration for and Evaluation of Mineral Resource
Operating Segments

Consolidated Financial Statements

Joint Avrangoments

Disclosure of Interests in Other Entities

Fair Value Moasurement

Gioverument Assislance - No Specilic Relalion (o Operaling
Activitics

Operating Leases - Incentives

Income Taxes - Changes inthe Tax Status of an Entity or its
Shareholders

Evaluating the Subsiance of Transactions Invelving the Legal
Form of a Lease

Service Concession Ammangements: Disclosure
Revenue-Barter Transactions Involving Advertising Services
Infangible Assels - Web Site Costs

Changes in Existing Decommissioning, Restoration and
Similar Liabilities

Determining whether an Arrangement conlains a Lease
Right to Tnterests arising from Decominissioning, Resloration
and Environmental Rehabilitation Funds

Director ﬁ L % Directar

{ i MNattaphon Sarasas)
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TERIC 7 (revised 2017) Applying the Restatement Approach under TAS 29 (revised
2017) Finaneial Reporting in Hyperinflationary Economics

TERIC 10 (revised 2017) Trterim Financial Reporting and [mpairment

TFRIC 12 (revised 2017) Service Concession Armangements

TERIC 13 (revised 2017) Customer Lovalty Programmes

TFRIC 14 (revised 2017) TAS 19 {revised 200 7)-The Limit an a Defined Benefit Assct,
Minimum Funding Requirements and their Interaction

TFRIC 15 (revised 2007)  Agreements for the Construction of Keal Estate

TFRIC 17 (revised 2017} Distributions of Non - cash Assets to Owners

TFRIC 18 (revised 2017) Transfers of Assets from Customers

TERIC 20 (revised 2017) Stripping Coats in the Production Phasc of a Surface Mine

TFRIC 21 (revised 2017) Levies

The management of the Company evaluated that these vevised accounting standards,
financial reporting standard, accounting standard interpretations and financial reporting standards

interpretations do not have any significant impact on the financial statements in current year.

3. SIGNIFICANT ACCOUNTING FOLICIES
31 Revenues recognition
Income Trom hive-purchase contracts
The Company records interest income on hive-purchase contracts as uneamed interest and
recognizes income based on the effective inferest rate method,
The Company has stopped recognizing income from hire-purchase receivables who are over

3 consecutive installments contractually past due (1 installment equal to 3 months),

Income from personal loan and corporation loan

The Company recognizes interest income from personal loan and corporation loan in

accordance with the accrual basis based on the effective interest rate methoed.
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TERIC 7 {revised 2017} Applying the Restatement Approach under TAS 29 (revised
2007} Financial Reporting in H}rpcrinllatim.ary Economics

TERIC 10 {revised 2017} Interim Finaneial Reporting and Impainnent

TFRIC 12 {revised 2017) Service Concession Arrangements

TFRIC 13 (revised 2017) Customer Lovalty Programmes

TFRIC 14 {revised 2017) TAS 19 (revised 2017} The Limit on a Defined Benefit Asset,
Minimum Funding Requirements and their Interaction

TERIC 15 {revised 2017} Agrezments for the Construction of Real Fstate

TFRIC 17 {revised 2017) Distributions of Mon - cash Assets to Owners

TFRIC 18 (revised 2017) Transfers of Assets from Costomers

TERIC 20 (revised 2017) Stripping Costs in the Production Phase of a Surface Mine

TERIC 21 {revised 2017) Levies

The management of the Company evaluated that these revised accounting standards,
financial reporting standard, accounting standard interpretations and financial reporting standards

interpretations de not have any significant impact on the financial statements in current year.

3. SIGNIFICANT ACCOUNTING POLICIES
3.1 Revenues recognition
lncome from hire-purchase contracis
The Company records interest income on hire-purchase contracts as uneamed interest and
recognizes income based on the effective interest rate method.
The Company has stopped recognizing income from hire-purchase reccivables who arc over
3 consecutive installments contractually past due (1 instaliment equal to 3 months),

Income From personal loan and corperation loan
The Company recognizes interest income from personal loan and corporation lean in

accordance with the accrual basis based ou the effective interest rate methad.

fV Director ﬁ Mg, Direetor

{ l\fr/-Spain Jinglaojai) ( Mr.Nattaphon Sarasas)
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3.5

At the end of the reporting period if the allowance for doubtful accounts at a rate of 2.5% of
the hire-purchase contracts receivable, ocewrred at sach of accounting period, is not sufficient
when compared to the above benchmark, the Company shall provide inerease the allowance lor

duoubstfuf aceount secordingly.

Personal toan receivable - pet and allowanee for doubtful accounts

Personal loan receivables - net are presented at the contract value plus accrued interest
income and less allowance for doubtful accounts.

The Company has a policy to set allowance for doubtful accounts at the rate of 2.5% of the
loan contracts receivable and compare te the benchmark of the Company And set allowance for
doubtful accounts equal to the criteria of the Company by providing an allowance for doubtabie
accounls in accordance with the announcement of Bank of Thailand Sor. Nor, Sor. 52559
regarding the basis for classification and reserve of the financial institution announced as at June
10, 2016, The classification of receivable and allowance for doubtlil accounts is as follows;

The classification of the loan contracls receivable and policy on allowance for doubtfil

accounts are as follows: {benchmark of the Company)

nstallment of overdue Pereant for allowanee
Mot yel due 1% of personal loan receivables - net
Ower due:
0« 3 installinents 2% of personal loan reccivables - net
Over 3 installments 100 % of personal loan receivables - net

At the end of the reporting period, if the allowance for doubtful accounis of the loan
contracts receivable which ocourred i each accounting periced is not sufficient when compared lo
the above henchmark, the Company shall provide an increase in the allowance for doubtful

aceounts accordingly,

Mortgage toan receivahle - net and allowance for doubtful actounts
Morigage loan receivables - nel are presented at the contract value plus acocrued interest
income and less allowanee for doubtful aceounts.

The Company has a policy o set allowance for doubiful accounts at the vate of 1% of the

loan contracts receivable and compare to the benchmark of the Company.

{ Mr.Nattaphon Sarasas)
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The classification of the loan contracts receivable and policy on allewance for doubtful

accounis are as follows: (benclumark of the Company)

Installment of everdue Percent for allowance
Mot yel doe 1% of receivable - net and less 70% of the
appraisal price of the mortgage
Chver due;
- 3 installments 2% of receivable - net and fess T0%
of the appraisal price of the monigage
Orver 3 installiments K % of receivable - net and less 0% of

the appraisal price of the mortgage

At the end of the reporting period, if the allowance for doubtful accounts at the rate of 1%
of the [pan contracts receivable which occured in each accounting period is not sufficient when
compared to the above benchimark, the Company shall provide an increase in the allowance for
doubtful accounts accordingly.

Corporation loan reegivable and allowance for douhiful aceounts

Carporation loan receivahles - net are presented at the contract value plus accrued interest
income and less allowanee for doubiful accounts.

The Company has a policy to set allowance for doubtful accounts equal to the criteria of the
Company by providing an allowance for doubtable accounts in accordance with the announcement
of Bank of Thailand Sor. MNov, Sov. 52559 regarding the basis for classification and reserve of the
financial institution announced as at June 10, 2016. The clagsification of receivable and allowance
for doubtful accounts is as follows:

The classification of the loan confracts receivable and policy on allowance for doubtfil

accounts are as [ollows:

Installment of overdue Percent for allowance —
Mot vet due 1% of receivable plus accrued interest
income less guarantee
Installment of overdue Percent for allowance
Ower due:
{0 - 3 installments 2% of receivable plos accrued interest
income less guarantes
Orver 3 installments 100 % of receivable plus accrued interest income less guarantee
st oL DRERIEE:. (s ﬁ - Q\/Q Director
{ M Sguin Jingkaojai) { Mr.Mattaphon Sarasas)
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3.6

37

38

19

Reccivables under litigation enforcement process with collateral

Receivables under litigation enforcement process with collateral are account closed bire -
purchase receivable less unearned revenue from hire-purchase contract as at the closing contract
date and less allowance for doubtful accounts shown as net realizahle value of collateral. (if the
price is unknown, the redempiion prive should be used)

Investment in securities
Investment in securitics held-for-trading are detenmined at fair value, gain or loss arising
frommy changes in'the fair value of securitics ave recorded in the statement of comprehensive income.
The fair value of unit trusts is ealoulated from its net asset value of the fund.

Equipment and deprociation
Equipment is stated at cost less aceumulated depreciation, which is computed by the
straight-line method basis over the estimaled useful lives of the agsets as follows:

Computer and equipment 5 Years
Office improvements 5 Years
Furniture and office cquipment 5 Years
Yehicles 5 Years
Software 5 Years

Income fax

Ingome tax comprises current income s and defemed tax,
Current tax

The Company records income tax expense, if any, based on the amount currently payable under
Ul Revenue Code at the income tax rates 20% of profit before income tax, after adding back certain
expenses whivh are non-deductible for income tax computation purposes, and less certain
transaclions which are exemption or allowable from income fax.

Defierred tax

Deferred tax assets and liabilities are provided on the temporary differences between the
carying amount and the tax bases of assels and liabilitics al the end of the reporling period,
Changes in deferved tax assets and liabilities are recognized as deferred tax income or deferred tax
expense which are recognized in the profit or loss except to the extent that it relates to items
recognized direetly in shareholders” equity or in other ecmprehensive mcome,

The deduclible temporary differences are vecognized as deforred tax assets when it is
prabable that the Company will lave lulure taxable profit o be available against which the
deferred tax assets can be utilized. The taxable temporary differences on all taxable items are
reognized as deferred tax liabilities.

__ Director __“__m W Director

i prﬂiﬁ Tngkaojai) { Mr.Mattaphon Sarasas)
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Tkl

Deferved tax assets and liabilities are measured al the tax rates that the Company expect to
apply 1o the period when the deferred tax assets are realized or the deferred tax liabilities are
seftled, based on fax mates and lax laws that have been enacted or substantively enacted by the end
of the reporting period.

At the end of each reporting period, the carrying amount of deferred tax assets are reviewed and
reduced the value when it is probable that the Company will have no longer the futwe taxable profit
that is sufficient to be available against which all or some pants of deferned tax assels are ulilized.

Deferred tax assets and defemred tax liabilities are offset when there is the legal right to
settle on a net basis and they relate to income taxes levied by the same tax suthority on the same

taxable entity.

Long-term leases

Leases of equipment which ransfer substantially all the risks and rewards of ownership are
classified as [inancial leases, Financial leases are recorded as assets at the whichever is lower fair
value of the leased assets and the present value of the minimum lease payments, The ouistanding rental
obligations, net of finance charges, are recorded as long-term liabilities, while the mierest element is
charged to the statements of comprehensive income over the lease period, The equipment acquired
under financial leases is depreciated over the uselul Hile of the leased assel,

Lease of assets where a significant postion of the risks and rewands of ownership are relained
by the lesser are classified as operating leases. Pavinents made under operating leases are recognized
as expenses in the statements of comprehensive income over the period of the lease.

Employee benetits
Short-term benefits
The Company recognizes salaries, wages, bonus and social security confribution as expenses

on an accrual basis.

Post-employment benelit-defined benefit plan

In 20135, the obligation under the defined benefit plan is caleulated based on the actuarial
principles by a qualified independent actuary wsing the projected unit eredit methed. Such
estimates are made based on various assumptions, including discount rate, future salary increase
rate, staff mmover rate, mortality rate, and inflation rate,

Actuarial gains and losses for post-employment benefits of the employees are recognized

mmmediately in other comprehensive income.
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312 Using of accounting estimation

The preparation of the fnancial slafements in confonmity with Thai Financial Reporting
Standards (“TFRS"} reguires management to make judgments, estimates and assumptions that affeel
the application of policies and reported amounts of nssets, linbilitics, income and expenses. The
estimates and associated assumptions are based on historical experience and various other factors
that are belicved to be reasonable under the cirewmstances, the results of which forim the basis of
making the judgments aboul carrying amounts of asscts and linhilities that are nol readily apparent
froun other sources. Subsequent actual resulls miay differ from these estimales,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions o
accounting estimates are recognized in the period in which the estimate is revised, if the revision
affects only that period, and in the period of the revision and future periods, if the revision affecis
both current and Tuture periods,

3.13  Basic carmings per share
Basic eamnings per share are determined by dividing the profit for the year by the weighted-
average nuriher of shares {ssued durng the year.

4. TRANSACTIONS WITH RELATED PARTIES
The Company had signilicant business ransactions with related parties. These parties are direetly
or indirectly refated through common shareholding andfor directorship. The financial stalements reflect
the effects of these transactions on the basis determined by the Company and (he parties concemed.
For the years ended December 31, 2018 and 2017, the significant fransactions with related
partivs can be surmmarized s Totlows:

Bl
Fricing policy AR 2007
Cieneral Ouisourcing Co., Libk
- Manitenanee server Confract price . R0
Cionienct price 635,003 448070
- Puyroll services fae Caniract price 163,750 208,580
Dirgctor
Inlgrest ineome Tisterest rafe
13505, 558477 14,687

e I (AR oo

{ Mr.Sa{ahz Jinglaojai) { Mr.Mattaphon Sarasas)
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Management compensation - for key management personnel

Management compensation - for key management personnel for the years ended December 31,

20HE and 2017 as tollows -
Baht
018 2017
Short-term benefits 33,857,672 25,234,184
Post-employment benefils 1,019,826 735,804
Total management compensalion 14,877 498 . 25,9?!},0?%"

The outstanding balances at the statements of financial position as at December 31, 2018 and 2017

are as follow -
Baht
2018 2017
Personal loan receivable 4,192 2a7 3,620,902
{Personal loan receivables-property secured by mortgage)
5. CASH AND CASH EQUIVALENTS
This aceount consisted of!
Haht
2018 2017
Cash on hand 100,000 100,117
Deposits at bank - saving account 23,450,367 45,450,162
Dreposits at bank - current account 55778949 4,444 410

Total cash and cash equivalents 26,134,266 40 994 5RO
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6. HIRE-PURCHASE RECEIVABLES

This account eonsisted of

Bahe
Crrnem portion pfhire - pureine Hire - puschase rocivables - net of Toual
receivables - et cleveat poeion and ol exgeed 5 s
2018 217 i 017 201E 017

Hire-puwrehase recerohles TIL380577 STGERGSE 19415640 BRIATLISS  LMeTReN  §243.543.210
[z Unesired ancdime fom

hive-purtisse contmcts 12407400 (i 105, 70} (ZIL0BRI4ED (170149, 2000 {424,495 A68) (%L1 78,9077)
Fegal S6QUTRIT 380,641,261 b ] ET0724 952 1542, 205 558 | ST 568,25
Lagis Alivwarce for doubifal acocuns 124, 1 TH2GE) (15,78, 550 (A4 600 4381 {13, 345411} M R0 (A, 514,050
Hite-purchise peveivatiles - ol 36,903 0 FMAT,7H 934,695,963 GBS LAINARSGE L1308 I8

As at December 31, 2018 and 2017, the balances of hire-purchase reccivables (net of unearned
income) and allowance for doubtful accounts can be elassified by installment of overdue by the percentage.
of allowance for doubtful accounis (calculated from the installment due) as follows: -

Baht
1B

Hiterpuicliase Based anwun Fate fir Allowance for

receivables-net  For computation  alfowanes (%) doubefin] accound

Mol yet dus 1 106,316,142 1006306, 142 1 1 1.063,16)
Over due:
0= 0.5 installments 31025307 31,025,307 z 620,500
Ower 0.5 - 1 instaliments 150,925,608 150,925 608 2 3018512
Ower |- 2 installiments 105,504 40 105,994,040 2 2,119,881
Ower - 3 installments 72,850,175 72,359,173 2 1,457,183
Oreer 3 installments 5,179,086 44,926,003 + ] 44,926,003
Tutal 1,542,209,158 1,512,046,275 63,205,246
Crencral reserve more than specific 3604453
Totak allowance for dowbtfol aceounts (peneral reseree) 68, B0 600

M Director. ﬁi _ ﬁ__'_w Director

i, Mr Spain Jingkaojai) { Mr Nattaphon Sarasas)
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Haht
2017
Hire-purchase Based myoun! Rata for Allowance for
receivables-nel  For computation  allowance (%) doubful accoust
Mot yei dug Ba, 638, 408 B6,638,408 L £ 446,384
Chver due:
0= 0.5 installmenis 26,043.667 26,041,667 2 520,874
Ower 0.5 - 1 insiaflineniz 71951785 71,951,785 2 1,439,034
Oweer | -2 mstalbmes 4, 0023 600 44,023,600 2 BR0472
Cher 2 - 3mstalbments 418,19 AR 2 G, 564
Ohver 3 instatlments 34,202 570 21,535,044 * oo 21,335,944
Tatal 037,368,233 1,044,610 1,607 33,531,074
General veserve more than specific 10,783,908
Tomal albrwance for dooitfil accounts {peneml reserve) 44,314 902

* Amount of hire-purchase receivables net from the value of 62% of collateral appraisal value.

Receivable under litigation enforcement process and related allowance for doubtful sccounis are
separately presented (Notes 9 and 11).

As at December 31, 2018, the Company has transferred the rights on hire-purchase receivables to
Government Savings Bank, net book value of Baht 253,82 mitlion and Baht 464.24 million, respectively
to secure short-term loans from Government Savings Bank of Baht 200 million and Baht 180 million,
respeetively (Mote 15).

O April 30, 2004, the Institute of Cerlificd Accountants and Auditors of Thailand, with the approval
of the Office of the Sceurities and Exchange Commission, stipulated an accounting guideline for the conswmer
finance business, whereby full allowance for doubtlul aceounis is 1o be recorded, recognition of revenue
is to cease for accounts recervable which are overdue by more than 3 installiments, and general allowance is
to be provided for accounts receivable which are not overdue ov overdue not more than 3 installments.

However, this accounting guideline provides an altemative, il a company believes that the guideline
is not appropriate, the company shall disclose its accounting guideline with relevant reasons. The Company
has a policy to cease recognizing revenue from hire - purchase receivables which are overdue by more than
3 installments and 1o set up allowance based on consideration of the current status of receivables, (heir ability to
make payment, past experience and historical data on actual Tosses on collection, As at December 31,
2018, the Company bad an allowance for doubtful accounts based on 2.5 percent of the hire-purchase
contracts receivable that occurred in each year which was the average tate of the allowanee for doubiiul

accounts of the Coimpany.
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As al Decerrber 31, 2018, the outstanding hire - purchase receivables excluding unrecognized income
from hire-purchase receivables which are over 3 consecutive installments contractually past due amounted

to Baht 75.18 million and the recognition of revenue had stopped for Baht 4.52 million.

7. PERSONAL LOAN RECEIVABLES

This account consisted of:

Bahi
2018
Current portion Personal loan Total
of personal loan  receivables-net of
receivables-nel  currenl portion and
not exceed 3 years
Peisonal loan receivables 179,737,602 165,849 666 345,587,268
Acerued interest income 5,166,361 5,166,361
184,903,963 165,849,666 350,753,029
Less Altowance for doubtful accounts (10,785,541) (7,562,061) (15,347 .602)
Personal loan receivables - net 174,118,422 158,287,603 332,406,027
Balit
2017
Current portion Personal loan Tatal
of personal loan. receivables-net of
receivables-nel  current portion and
nof exesed 5 years
Personal loan receivables 178,785 887 159,161,299 337,947,146
Accrued interest inceme 4,257,031 — 4,257,631
183,043,518 159,161,299 342,204,817
Less Allowance for doubtful aceounts i7,308,161) (6,581,419) (13,949,580)
Personal loan receivables - net 173,675,357 152,579 880 328,255,237
Director

P —

( Mr.Nattaphon Sarasas)
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As al December 31, 2018, and 2017 the personal loan receivable plus accrued interest and allowance

for doubtfill accounts is classified by the overdue installments by the percentage used in providing an
allowance for doubtful accounts (calculated from the overdue installment amount) as follows:-

Haht
2018
Persoial kaan Brazed amount Rate for Alboerance for
recedvalbles - nel far comapatzlion albourance %) choubiful aceounl
ool vl due-
Perzonal loan receivables 235063033 235063055 ¢ 1 2,34631
Prersonal Toan receivatle with collateral 1,429,763 129, e} o I 14,298
Personial bo receivables - property secured
by o g 18,405,052 1,952,984 2+ I 19,530
254,908, 745 235,445,780 2,384,459
Over dus
Owver 1-1 mstallmenls G897 936 30,718,134 z 654,363
Ower ¥ inatallments 20,546,945 14,849,516 108 14,849 526
330,751,629 286,013,440 17,808,348
General reserve more than dpecific rescrve 459,154
Todul allowance for doubtisl accounts (gemecal reserve) 18,347,600
Babit
2017
Persuaial loan Based amoiunt Rale for Allowance for
recsivahles - et s compudation allowaice (35) cloabi fial accoun
ot yeb due:-
Persenal loan recetvables 266,984,458 206,984 458 4 I 2,609 B4
Parsonal loan receivabie with collateral S, 754 ME, 759 = | DO8E
Personal boan receivables - projunty secured
Ty martgaps G054, 170 =ikt 1 3
273947047 AEIRITZET 14T
Orver due
Ower 1-3 wstableeins A0, T2 296 36, 50004 b3 TH,500
Dver 3 nstallments 18,535,114 5,706,135 100 9,706,135
142204 817 114,159,416 I3 115,08
Geveral reserve inore than specific seserve Bay 2
Total alkowance for deadit ful sccounts (genenl ceserve) JJ,NFQSEE}

o Ansoanl of persosl b eceivable without collateral,

** Amound of personal bean recepvalles net from property ssoured by morigage of 7 of collateral appraisal valus.
#= Amount of pereonal loan recelvables pet from vidue of 70%% of collateral appraisal walie,

{ Mr/pain Jingkaojai)

ﬁ) M Director

{ Mr.Nattaphon Sarasas)
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As ol Pocember 30, 2018, the outstanding personal lToan receivable plus acerued interest which
are over 3 conseculive installments contractually past due ampunted to Baht 30.95 million and the
recognition of revenie had stopped for Baht 284 million.

Sinee Apil 1, 2018, the Company has changed estimated allowanee for doubtful aceount of Personal
loan receivable to sel allowance for doubtful accounts at the rale of 2.5% of the loan contracts receivable o
new estimated allowance for doubtable accounts in accordance with the announcement of Bank of Thailand
SorMNor.Ser. 52559 regarding the basic for Classification and reserve of the financial institution
announced ag al June 10, 2016, The change affects the income statement for the years ended December
31, 2018 and 2007 by decreasing aliowance for doubiful account by Baht 1.53 million and increasing
predit for years ended by Baht 1.22 million and increasing eprings per share by Baht 0.01 per share,

Personal loan receivable under the restructuring agreement were 190 contracts who defaulted on
repayment, totaling Baht 33.08 million. However, the manapement of the Company has assessed that these
personal loan recetvables still have the ability to pay back the loan. As a result, the Company has entered
into a new contract. The new loan amount under the new agreement will be used to repay the principal,
Accrued interest and fine for all contraets, the Company has sct aside and changed terms of repayment by
extending the debd repayment period. Interest rate is the same and the personal loan resembles has o lease
the ares as collateral, IF the personal loan receivables have defaulted in more than 3 installinents, the
personal loan receivables must transfer the rght to lease the space to the company immediately. Allowance
lor doubilul sccounts is based on msufficient collateral value for investments in receivable. The allowance
for doubtful accounts for the receivable with leasehold transfer is based on investment in the receivable fess
the net value in the stall.

8. CORPORATION LOAN RECEIVABLES
This account consisted of:
Baht
2018

Cuorrent portion Corporation foan Taotal

of corpovation loan  receivables-net of
receivablos-net  current portion and

nol cxeeed 5 years

Corporation loan receivables 80410131 47,590,192 128,008 525
Accried interest meome 1,437,404 = 1,437 404

81,847,737 47,508,192 129,445 529
Less Allowance for deubtful accounis (686,378} (564,151) 1,250,529}

Corporation recejyables - net 81,161,359 47,034,041 128,195 400
W  Director M IIIIIIII M_ Director

{ M?Jpain Tingkaojai) { Mr.Mattaphon Sarasas)
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Babi
2017

Current porlion Corporalion loan Total

of corporation loan  receivables-net of
receivables-net  current portion and

nof excesd 5 years
Corporation loan receivables: 42,200,000 39,772,797 81,972,797
Acerued interest income 534,215 - 534215
42,734,215 39T B2.507,012
Less Allowance for doubtful accounts (200,922) (439,078) {B40,000)
Corporation receivables - net 42 533,293 39333,719 81,867,012

As at December 31, 2018 and 2017, the corporation loan receivable plus accrued interest and less
allowanee for doubtful accounts is classified by the overdue installments by the percentage used in
providing an aflowanee for deubtful accounis (caleulated from the overdus mstalbment amount) as follows:-

Haht
plE
Corparation lomn Based amount Rate for Allowanee e
reoeivables - et for computation® allpwanece (%) doubiful sceoumt
Mot et dhe RO354323 23,002 055 1 230921
(v duc
Civer 1- inatalkmeeits - : 2
Ovwer 3 installments 19,001,606 - [Lhi] ?
119,445,929 23,092,053 062
(ienera] seserve mrg tin specific reserve | 09,608
Testal allowance for doabiful accownl {peneral reserve) 1,250,529
Balt
27
Corproeatzon loan Based avwunt Rate for Allowance for
receivaliles - net  for complalation* altowance (%) deubiiul account
Mot el el BIL625.099 . 1
Chvee due
Orwer -3 instailoneis RRILELE i 2 ¥
Creer 3 mstaliments = : 100 7
F2,507.013
Cieneral reserve more han specific rescrve 440,000
Total allowance fos doubtful sccount (geieral rezerve) 640,000

* Base amount WMW armount of corporation loan reccivables net from coflateral value.

pretor TN A Dot

{ dr.Sgain Jingkaojai) (Mi:ﬂ&tamhan Sarasas)
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As at December 31, 2018, the outstanding personal loan receivable plus acerued interest which are
Cover 3 consecutive installments contractually past due amounted to Baht 19.09 million and the recognition
of revenue had stopped for Baht .96 million,

9. RECEIVABLES UNDER LITIGATION ENFORCEMENT PROCESS WITH COLLATERAL

This account consisted of:

Baht —
2018 2007
Receivables under litigation enforcement process
with collateral 33,845 005 43,337,540
Less Allowance for doubtful accounts (16,778,747) (20,743,280)
Receivables under litigation enforcement process
with collateral - net 17,066,348 22,594,260
1), OTHER RECEIVABLES
This account consisted of
Baht
2018 2017
Revenue departiment receivable 18,177,572 18,044 024
Loons o employees 3,393,069 3952 979
Dheposit 2,129,203 2,127,653
Cash advanee transfer 10,950,963 -
Oihers 5,903,204 546,388
Total other receivables 43554011 24,671,044
11. RECEIVABLES UNDER LITIGATION ENFORCEMENT PROCESS
This account consisted of;
Baht
2018 2017
Receivables under litigation enforcement process 08,191,753 60,142,332
Lass Allowance for doubtiul accounts (66.911,361) [(5H.838,439)

Receivables under litipation enforcement process - met 1,480,392 1,303,893
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12, EQUIPMENT

This account consisted of -

Baht
A al Movements during the year Asat
Tanuary 1, 2018 Additions Dispasals December 31, 2018

Cost
Computer and cquipment 5815211 342,127 6,067,398
Clice improvements A,0540.812 7,504,140 - 14, 144,952
Fuminare and office equigment 4,345,550 1,170,808 - 5,516,158
Vehicles 0,507,540 208,000 - 14,710,540
Software 524, Tk T49,254 - 1,274,022

Total 16,843,041 15,269,329 - 42,813,270
Accumulated depresiations
Conrputer s cgurpment 4,033,933 491,701 4,325 634
Office improvements 4,979 3010 1,070, 06T G045, 567
Fumiture and office equipment 2,859,345 525,712 3.385,057
Vehicles 4,656,073 1,594,313 6,250,406
Roftwane 269,153 134,702 404,055

Total 16,798, 204 3 BI6,505 20,614,719
Equipment - net 10,045,737 24,198,551

Baht
As Movements during the year Az at
Tamuary |, 2007 Additions Dizposals Doeember 31, 2007

Lol
Connputer and euipimen 4,344,238 1,690,005 {210,012} 5825271
Office improvenenis 5 4R8.606 1152116 6,040,813
Fumibere and office cquipmeant 3,115,317 1,236,053 (5, 400) 4,345,550
Vehicles 10,590,402 3,550,060 {4,632.862) 9,507,390
Sofiware 321,500 203,268 524,768

Total 23,860,203 7832412 {4,Bd8,674) 26, B3 941
Accumelated depreciations
Compister and eqieipneent 1859501 340,838 (206,416} 4,033,933
Dfice improvemenls 4,320,716 658,784 4,979, 500
Furmniture and office cquipment 250,027 94217 5,094 2EST,745
Vehicles 7,509,804 £3T0.020 {4,632,860) $,636,073
Soliware 131,060 38,201 - 260,153

Total 18,892 LIE 2751161 4,845,075 16,708,204
Equipment - nel 4,968 (85 10,045,737




Notes to financial statements (cont.)
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Depreciation for the years ended December 31, 2018 and 2017 of Baht 3.82 million and Baht 2.75
million, respectively, were recorded in the statements of comprehensive income.

As at December 31, 2008 and 2017, the Company's equipment amounting to Babt 13,42 million
and Babut 9.78 willion, respoctively, are fully depreciated but ave still in use.

13. DEFERRED TAX ASSETS
Movements in deferved tax assets during the year were as follows: -

Eht
Ag at December Revenys fexpenses) during e period A at Dacember
3L, zmy In profil oc loss In comprihensive 3, 2018
income

Deferred tox assels @

Mlinwancs for doubiful accoant EARL WA bABETE 32,404,404

Emiployes benefit obligations 923044 298,514 : 1,223,013

Unrecognized revemic 64,378 12356 = 1,865,239
Tounl deferred tax ssscis X500, 154 2 - 35,457,716

Tax expenses for the years ended December 31, 2018 and 2017 were as follows:

Baht
2018 017
Profit belore income tax 68,801,641 33,989,005
Income fax rate - 0% 20%
Income tax cxpenses as income tax rake 13,760,328 6,797,801
Non-deductible expenses by the Revenue Code 256,975 214,856
Double expenses by the Revenue Code [103,680) (45,727
Tncome tax expense 13,913,623 6,066,930
The average offcetive mx rate 20.23% 20.50%,

/M _____ Director -Etf(—.- ________ Mﬂiﬂmlw

{ Mr_ﬁﬂin Jinglaniai) { Mr.MNattaphon Sarasas)
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14, TRADE AND OTHER PAYABLES

Thes account consisted of:

Baht
2018 2017

Trade payables 71,895,155 39,753,059
(hher payables

Accruoed interest 11,993 040 &463,800

Accrued cxpenses 5,636,637 3,794,764

Acerued withholding tax 657,251 114,871

Unearned interest 373,813 1,094,880

Others 6,353,315 3,214,294
Total cither payables 25,014,056 18,682,699
Total trade and other payables 96,909,211 58,435,758

15. BANK OVERDRAFTS AND SHORT-TERM LOAN FROM FINANCIAL INSTITUTIONS

This account consisted of:

Bahi
2018 2017
Bank overdrafts 18,736,720 &
Shent - lerm loan 200,000,000 10,000,000
218,736,720 1R0,000,000

As at December 31, 2018, the Company had bank overdrafls of Baht 1574 nultion. The interest rate

is MOR,

Asg at Deecmber 31, 2008 and 2017, the Company had long-term loans with a local hank of Baht 200
miltion and Baht 180 million, respectively which issued the promissory note of maturity within & months.
The interest rate is MLRY and MLR- (0L3% per annum, secuved by transferring the rights on receivables
under hire-purchase agreements with net boolk value of Baht 253,82 mllion and Balt 46424 million,
respectively. The Company had to comply wilh the conditions in the loan agreements.




Notes to financial statements (cont.)
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16, SHORT-TEREM LOAN FROM OTHER PESON
Az at December 31, 2018, The company lad short=lerm loans from a person of Balt 40.00 million which
the contract are unsubordinated Maturity 182 days on June 14, 2009, canrying inferest at 5,00% per annum.

17. SHORT-TEEM UNSECURED DERENTURES
This account consisted of:

Balu
2018 2007
Debentures #3/2018 (specific investors) 100,000,000 =
Shorl-lerm uisecured debentures, al face value 100,000, (W) -
Less Unamortized costs relating to issuance of debentures - =
Short-term unsecured debentures-net 10000 000300, (000D -

Debentures #3/2018 (specific investors)
As at August 14, 2018 the Company issued unsecured dehentures which are unsubordinated

and have specified holder's mame ; Maturity 6 months with credit line of Babt 100 million (100,000
units of Baht 1,000 per unit) maturity on Janeary 4, 2019, carrying interest at $.00% per annum.

18. LOMNG-TERM UNSECURED DERENTURES
This accomit consisted of;

Balit
218 - 2017
Debentures #1/2015 - 200,000,000
Debentures #2/2013 1000 000 (WY 100,000,000
Debentures #1/2016 200,000,000 200,00 000
Debentures #1/2017 (specific investors) 0,000,000 60,000,000
Diebentures #1/2017 354,500,000 354,500,000
Debeniures 22017 (specific investors) 60,000,000 0, (R, DI
Debentures #12018 218,000,000 -
Debentures #2/2018 200,000,000 -
Long-term unsecured debenitures, af face value 1,252, 500,000 44, 500,000
Less Unamoriized costs relating (o issuance of debentures (2,816,544) (2,282.45T)
Taotal long-term unsecured debentures-net 1,744 683 4548 972,217,543
Less current portion of long-term unsecured debentures (673,759, 764) (199,924 566)
Net 575923,602 2292077
/ f/ Dirgetor Director

( Mr.Sﬁih Jinglaciai)

{ bdr Nattaphon Sarasas)
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December 31, 2018

According to the ordinary Meeting of Shareholders No. 1/2015 dated April 23, 20135, the
shareholders had approved the issuance and offering of the Company’s debentures. The value of the
outstanding debentures at a time has the total value not over Baht 1,600 million and according to extra-
ordinary meeting of shareholders Mo.1/2018 date Movember 6, 2018, shareholder had approved change
to the total value not over Baht 3,000 million which is all typesfall kinds of debentures. They may be
sithordinated debentures or unsubordinated debentures, type of gradually repay the principle or repay the
principal one fime when the maturity is due, with or without guarantee, with or withoul representative
holder of debentures, It depends on the prevailing market conditions at the time of issuance and offering
of such debentures to general public in local or to financial institutions in order to support the expansion

of new loans and business.

Debentures #1/2013
As al April 29, 2015, the Company issued unsecured debentures which are unsubordinated and

+ lave specified holder’s mame ; Malurily 3 years with credit lne of Balit 200 million (200,000 units of
Bali 1,000 per unit) maturity on April 29, 2018, carying interest at 5.18% per annuim, payment inferest
in every 3 moaths.

Debentures #2/2013

As at Movember 27, 2015, the Company issued unsecured debentures which are unsubordinated
and have specified holder's name ; Maturity 5 years with credit line of Baht 100 million (100,000 units
of Baht 1,000 per unit) maturity on May 26, 2020, carrying intersst at 5.18% per annum, payment
inferest in every 3 months,

Debentures # 12016
Ag at April 7, 2016, the Company issued unsecored debentures whick are unsubordinated and

have specified holder's name ; Maturty 3 years with eredit line of Baht 200 million (200,000 wnits of
Baht 1,000 per unit) maturity on Apil 7, 2019, carying interest at 5.25% per annum, payment interest
inevery 3 months.

Debentures #1/2017 {specific investors)

As at August 11, 2007 the Company issued unsecured debentures which are uwnsubordinated
and have specified holder’s name ; Maturity 1 years 6 months with credit line of Baht 60 million
{60,000 units of Baht 1,000 per unit) maturity on February 11, 2009 earrying interest at 5.75% por
annum, payment interest i every 3 months provide to a shareholder.

/ .................. _ Directer m: N\J\Q] Director

(Mr.Sli{ﬁ'n Jingkaojai) { Mr.Nattaphon Sarasas)
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Dehentures #1/2017

Az at August 25, 2007 the Company isseed unsecured debentures which sre unsubordinated
and have specified holder’s name : Maturity 2 years with credit line of Baht 35450 million
{354,500 units of Baht 1,000 per unit) maturity on August 235, 2019 carrying interzst at 6.00% per
annum, payment interest inevery 3 months,

Del 212017 (suecific i )

As at November 6, 2017 the Company issued unsecured debentures which are unsubordinated
and have specified holder’s name ; Maturity 2 vears with credil line of Baht 60 million (60,000 units
of Baht 1,000 per unit) maturity on November 6, 2019 carrving interest at 6.00% per annum,
payment interest in every 3 months provide to a shareholder,

Debentures #1/2018

As at February 15, 2018 the Company issued unsecured debentures which are unsubordinated
and have specified holder's name ; Maturity 2 years with credit line of Baht 278.00 mallion (278,000
units of Baht LD per unit) maturity on February 14, 2020 carrying interest at 6.00% per annum,
payment interest in every 3 months.

Debentures #2/2018

As al June 15, 2018 the Company issued unsecured debentures which are ussubordinated and
have specified holder's name ; Maturidy 2 years with credit line of Baht 200.00 million (200,000
units of Baht 1,000 per unit) maturly on June 15, 2020 camrying interest ab 6.25% per annum,
payment interest in every 3 months.

19. LIABILITIES UNDER FINANCIAL LEASE AGREEMENTS

This accounl consisted ol

Baht
2018 2017

Dug within 1 year

Minimum payments 1,990,920 1,082 268

Deferred interest (268,134) {138,569)

Present value of minimuim payinent 1,722,746 943,699
Dhie over 1 year nol over 5 years

Minimum payments 5,004,575 2,624,821

Deferred interest (364,918) {150,264)

Present value of minimum payment 4,639 657 2.474,557
Total present value of minimum payment 0,362,443 3,418,256
Net book value of vehicle under finance lease agrecments B498.353 4,564,732

_________ R L

{ Mr.Spain Jingkaojai) { MrMattaphon Sarasas)
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20. EMPLOYEE BENEFIT OBLIGATIONS
| This account consisted of

Baht
2008 2017
Post-employment benelil plan
Employee benefit obligations as at beginning of the year 4615471 6,900,263
Included in profit or loss : .
Current service cost recognition 1 ATE 44 1,181,771
Cost of interest 125,541 173,222
Included in other comprehensive income
Actuarial again arising from
Experience Adjustments - 274,872
Change in Demographic assumptions - {2,085,662)
Change in financial assumptions - (220,995)
Benelil paid by the plan (104,792) (1,617,000
Met employee benefit obligations as at the end of the year 6,115 064 4615471

The Company made defined benefils plan in accordance with severance payment under the
compensation of the Thai labor law which entitled retired emplovees who have completed the specified
service period such as over 10 years to reccive severance payment not less than 300 days or 10 months of

the latest salary.
Employee benelits expenses for the years ended December 31, 2018 and 2017 as shown in the

statements of comprehensive income are as follows:

Balit
2018 007
Selling expenses 150,105 205,375
Administrative expenses 1,454,280 1,149,618
Total emplovee benefits expenses 1,604,385 1,354,993
Current service cost recognilion 1,478,844 1181771
Cost of intercst 125,541 173,222
Tatal employee benelils expenses 1,604,385 1,354,993

ﬁ/ Director L ﬁ Director

(M?ﬂmin Jingkaojai) ( Mr Nattaphon Sarasas)
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2

Principal actuarial assumptions (expressed as weighted average) are as follows:
Percenta car

2018 2017
Discount 1ate 272 272
Future salary increases 5.50 5.50
Employee tumover rate by age group (depend on range of age)  5.00 - 25.00 5.00 - 25.00
Martality rate (Based on the 2017 Thai Mortality Table) 10600 100,30

Sensitivity Analysis shows the revalued Defined Benefit Obligations after the change to the key

assumptions as at December 31, 2018 as follows:

Baht
Incressed Decreased
Discount Rate (1.00 percent) {455,543) 512,602
Lyear Mortality (1 year) (25,780) 23,083
Salary Increase (1,00 pereent) S80,070 (522,260)
Employee Tumover (10000 percent) of assnmed turnover {321,407 353,641

The actuarial assumption of discount rate is estimated from the weighted average of yield rate of
government bonds as at December 29, 2017 that reflects the estimated timing of benafit payments.

In 2018, the obligation under the defined benelit plan is caleulated by a qualified independent
actuary iostead of by the company’s management. The effect resulted in actuarial gain arising from
post-employment benefit in the amount of Baht 2.03 million, the Company are recognized in other

comprehensive incoms.

SEARE CAPITAL

According to extra-ordinary meeting of sharcholders Mo, L/2018 date November 6, 2018, the
shareholder had approved to increase the registered capital Baht 100 million to Baht 1530 million, (o
increase registered capital of 100,000 shares to Baht 0.50 per share amounted of Baht 50 million, to be
offered to the existing shareholders in proportion to their shareholder (Rights of Bering) at the ratio of 2
existing shares to | new share by offering at a price of Baht 2.00 per share. The Company has already
registered the capital increase above with the ministry of commeres on Nevember 23, 2018,

Divector CS_\_ %& Director

{ Mr.Nattaphon Sarasas)




December 31, 2018

2. LEGAL RESERVE

23

The Company is required to set aside a legal reserve at least 5% of its net profit until the reserve
reaches 10 % of the registered share capital accordance with the Public Company Limifed Act B.E. 2535,
The legal reserve is not available for dividend distribution.

MVIDEND PAYMENT
Fou the year 2018

Al the ordinary shaveholders' meeting Mo 1/2018 held on Apeil 10, 2018, the shareholders
unamimously approved to pay dividend from the Company’s operation year 2017 to the shareholders at
Baht 0.13 per share, in the amount of Baht 26.00 million. The dividend paid in the amount of Baht 8.00
million, appropriated for 200 000,000 shares of Baht 0.04 each, was paid on September 8, 2017 and the
remaining i the amount of Baht 18,00 mallion, appropriated for 200,000,000 shares of Baht (0.09 each,
was paid on April 25, 2018.

And at the Board of Directors' meeting No.d /2018 held on August 10, 2018, it was unanimously
approved to pay interim dividend from the Company's operation ending June 30, 2018 in the amount of
Baht 20,00 million, appropriated {or 200,000,000 shares of Baht 0.10 cach. The dividends paid within

Sepiember 7, 2018,
‘Total dividend payment in the year 2018 in the amount of Baht 38.00 million.

For the year 2017

At the ordinary sharcholders’ meeting No [/2017 held on April 4, 2017, the sharehiolders
unanirmously approved to pay dividend from the Company's operation year 2016 to the sharcholders at
Baht 0.15 per share, in the amount of Baht 30.00 million. The dividend paid in the amount of Bahi 8,00
million, appropriated for 200 000,000 shares of Baht (.04 each, was paid on August 10, 20016 and the
remaining in the amount of Baht 22.00 million, appropristed for 200,000,000 shares of Baht 0.11 each,
was paid on April 25,2017,

And at the Board of Directors® meeting No.1 /2017 held on August 10, 2017, it was unanimousky
approved (o pay interim dividend from ihe Company’s operation ending June 30, 2017 in the amount of
Baht 8.00 million, appropriated for 200,000,000 shares of Baht (.04 each. The dividends paid within
September 8, 2017,

Total dividend payment in the year 2017 in the amount of Baht 30.00 million.

%/ __Director m— M Director

I; M:%]ﬂ{m Jingkaojai) { Mr Nattaphon Sarasas)
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24, EXPENSES BY NATURE
The Company has significant expenses by mature for the years ended December 31, 2018 and 2017,
comprised of the following:

Haht
2018 2017
Managemenl and employee compensation 71,268,343 53,017,305
Rental and service expenses 11,863,048 7,695,052
Sales promotion expenscs 1,501,591 1,175,614
Depreciation 3816515 2,751,160
Allowanee for doubtful aceoint 33,611,656 38,033,785

25. OPERATING SECGMENT

Operating segmeni information is reported in a manner consistent with the internal reports that are
regularly reviewed by the chief operating decision maker in order to make decisions about the allocation
of resources and assess s performance lo the company’s operaling segiment.

The niain business operation is in the segment lo provide credit for the hire-purchase of agricultural
machinery, petsonal loans and loans to corporation for commercial and operates in the single geographical
area in Thaifand.

Business activities are classified by product segment for the years ended December 31, 2018 and
2017 as lollow -

Millzon Baht
Hire - parchase Personz| loans Corporation s Tepal
wokg 017 2018 2017 1018 27 Bl e
Income {(copense) segment |
Interest icome 228,71 140445 5420 29.52 126 .49 29317 1647
Penalry fecome T4 16.7T7 050 LU 3 - RG] 16,79
Otler fwogme .03 La% 121 (R ] 4 L L L
Allowance for doubifd mecounits (28.62) (3623 4p) (112 (0.5 058 6T ()
Prafil of segment 210,55 13289 5143 19.4% 974 & E?I FARF F57.93
Imeome (eapensel i segment |
Other enae Lo7 163
Belhing expenses (1 264) {14,500
Administrative expenses {103.67) {1297
Flaance cosls (8773} £39.50)
Frecomae tix expeases {1391 (6.57)
Profit for dhe year 54.8% 1702

R o

er.-Sp)(!m Jingkaojai) (Mr.ﬂattaph-m Sarasas)
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Miilion Baht
Hire - purchase Personal loans Cospiration loans Tl
Asat Azt As Asat As at Al Az al Azal

Deczmber  December  December December. Decomber  Decomber Decomber  Docensber
JL2008 31,2007 N0 2008 0 BN 2007 21 MIE 11,2007 3L 2Ms a2

Asset Bogrment |
Hire - purchase receivables L4740 101305 . | 47349 [ ERE
Personal boan receivables - = 3324 J2i2e ¥ : ERFET) YIR26
Corpomtion lean seceivables . ! : . e el BLET 12820 ELET
Receivables undor litigation
enforcement process willieollaceral. 1007 FERL : . - . 1707 2159
Receivables under flitigation
enfiNTement process 1,498 L3 - - - = 148 (B
Asmel nnd segament ;
ey asset = ;i - = 0 * 13421 11414
Tatal 149204 10365 3324 32826 128,20 B1E7 2B 56 1,561.21
Lisbililies Begmient :
Trade and other payables Ti.75 s 037 3.40 - - 1812 4335
Dihves lenbilities 880 298 - - . - B 108
Linbilities mot seginent ;
Trade and other payabies - - - - . - 18.79 16,57
Dank averdrafiz and short-enn loan
Tram Brancial ivsthulbon . - . . . - T 130,00
Shart = remm from other person = - - - - - 40,00 -
Shart - tem ensecured debentiees o = - - - - FO0.00 -
L - terms snseeured debonure - - - . - 1,249.68 b
Other latilitics = - - - - . 1L 148
Tatal 846,72 42,73 0.37 360 v : 1.738.30 1,229.54

26. FINANCIAL INSTRUMENTS
The Company has no policy to speculate or engage in the trading of any derivative financial instuments.
Credit Risk
Credit risk refers to the rsk that a counter parly may default on its contractual obligations
and agreements. Such default may be caused by the counterparty's inability to pay ils debt when
due or its intention not to comply lo the contraciual agreement, resulting in a loss to the Company.
[n the credit approval process, the Company considers the customer's ability {o repay its dub-l
and the credils objectives as key factors in the approval of credit as well as considering the collateral
i order to mitigate the risk of financial losses from defaults. [n addition, The Company also has
crodit review procedures and credit monitoring regualarly on all approved transactions,

fi W Director ﬁ W% Drirector
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Interest rate risk
Interest rate risk refers to risk that arises from changes in interest rates which may affect the

valie of the Company’s financial instruments or may cause volatilities in the Company’s earing or

fluctuations in the value of the Company’s [linancial ossets and linbilities, both in the current

reporting period and in the future years. Interest rate risk also arises from the structure and

characteristic of the Company’s assets, liabilities and equities,
The Company has interest rate risk on deposits al financial institotion and borrowings, The
Company does not use derivative financial instruments to hedge such risk.
Significant financial assets and liabilities classified by type ol interest rates and those financial
assels and labifities that carry fixed interest rates further elassified based on the maturity date, or the
date of re-pricing interesi rale (if re-pricing date occurs before the maturity date), are summarized in

the table below;
Baht
s at Decemnber 31, 2008
Fined mtcrest rales Floating  ~ Mon-inlesest
Witiiin hore than - ddesest e bearing Tosal
| year 1-5 yesrs
Finangial assels
Canh aid cashy equivalents - 5577899 23 556,367 9,134,206
Hire-purchnse recsivobles 536,700,696 736,695943 1473489659
Personnl lonn recetvables 174,118,422 158,287,605 + s 332,400,027
Comporation lom receivables BELAGLIS0 47034041 128,195,400
Receivabics snder [iigation enforcement proess 2 = . 1,480,352 1,480,392
Financial lEabilities
Bank overdrafig and shost-teom fem from
finncind insituiens PAL ARl A1) 218,720
Shoart-ter Feans fom other person % < i, (00,000 40,000,000
Short-term imaeoued debentures 10,0, 000 1 06, 000 N0
Lowgetenmn unsecued deberiuce 673,759,764 575,923,602 1248683450
128784 4,639,657 s 3 §.302,447

Linbilities wnder fiancial lease agreenents

!

{ Mr.S%lv Jingkaojai)

Director " ﬁ N\JQ Direclor



Notes to financial statements (cont.)
December 31, 2018

Baht
Az at December 31, 2017
Fixed inlerest rales Flosting  Mon-inlerest

Withtn More than intercst tale bearing Total

1-year 15 yeurs
Financial assels
Cash and eash squivalents B - 45,433,162 4,541,527 49,9044 RO
Hire-purchase receivables FTGM, T 642,378,530 & - 1OE3053, 251
Personal loan receivables 175,475,357 152 579 850 - . 328,255,237
Corporation foan receivables A2533, 293 39333719 % - &1,867,M2
Receivahles under litigation enforcement process 5 = - 1,303,893 I, 303,893
Financial liabilities
Shart-term loan from financtal imstilulions = - 180,000,000 2 180,000, 000
Long-term unsccured debenires 199,924,566 772,292,977 - 5 9727 543
Liabililies under financial bease agreemenis SALe09 2474357 - - JA18.256

Fair value of financial instruments
Fair value is the estimated value that the Company could receive from selling itz financial assets
ar the estimated cost for redeciving its fnancal labilities. Fair values are genecally based on market
values, or estimated values that can be derived from using general market principles of calculation.
The following methods and assumption were used by the Company in estimating the fair value of
financial assets and liabilities as follow:-
- Cash and cash equivalenls bave fair values approximating their carrying values in the
statements of financial position,
= For hire-purchase receivables, and Corporation loan receivables fair values are the carrying
amnount of hire-purchase receivables net of unearned income and allowance for doubtful
accounts add value added lax due.
- lor personal loan receivables, fair valves are the carying amount of personal loan
receivables net of allowance for doubtful sccounts.

B o e
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= For bank overdrails and short-lern loans, fair value is approximated the carrying amount
since it carries interest at the floating rates.

The Company uses the market approach to measure their assets and liability that are required to be
measured at fair value by relevant financial reporting standards, except that the cost approach or income
approach is used when thera is no active market or when a quoted market price is not available.

Fair value hierarchy

Level | - Use of quoted prices (unadjusted) in active markets for identical assets,

Level 2 - Use of inputs other than quoted prices included within level | that are observable for
the assel, eilher directly (., prives) or indirectly (e.g. derived from prices).

Level 3 - Use of unobservable inputs such as estimates of future cash flows.

27. CREDIT LIMIT
As at December 31, 2018, the Company had short-term eredit limit with a focal bank s follow ;
1) The Company had unsecured credit fine for bank overdrafis of Baht 20 million. The interest
rate is MOR.
2) The Company had a credit line for shor-tenn loans of Bahit 200 million by issuing the
promissory notes with maturity within 6 months conunencing from the date of drawdown which can be
repewed, The interest rate is MLR-0.5% per annum. The loan is secured by transferring the rights on

receivables under hive-purchase agresments when the loan is drawn down (Note 15),

8. COMMITMENT AND CONTINGENT LIABILITIES
As al December 31, 2018, the Company has commitments with regard to operating [ease agreements
which the Company is the lessee with the lease tenn ot 1-3 years. The Company had oblipations to pay the

lease and service payments in the fiture as follows:

Million Bal
Due within [ vear 13.13
D over | year bl not exceeding 3 years [2.56

Total 25.09
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29, CAPITAL MANAGEMENT

busingss in capital market.

30,

and 2017 are as fallows:

The Company has policy to manages its capital position with reference to its debi-to-equity ratio as
each situation in order to maintain a strong capital base so as to maintain assurance of sharcholder,
investor, creditor and capital market confidence, with regard to return on capital, payment of dividends o
shareholders, The Company was engrossed in maintains debt-to-equity ratio is not higher than the same

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES
Changes in the labilitics arising from financing activities for the years ended December 31, 2018

Baht
2018
Balaipce as at Cash Mows Mon-cash ranssciion Balance as o
Janvary I, 2018 Inerease (decreasel® Inerease December 31, 2018
Bank overdeafls 18,736,720 = LB, 736,720
Shert-lermn toan from financial insfineiions | ek, 06,006 20,000,000 = 2000, 000,000
Shert-termn froan other person A0, 000.000 A0, 000, HHD
Short-term loan unsecured delsentune - LLCERCER £ KR 000, 200
Long-term boan ensecured debenture 972,217,541 R4S A0 2,516,513 1,245 633 456
Liabalities under a fikanes keass agreement 3418256 (1.063,513) 4,007,700 6,362 443
Total ,155,635,799 452,627,607 6,524,213 1,614,752,619
Bl
2007
falance asat Cash flows Mon-cash ranszction Balance as at
Januzry [, 2017 Inensase (degrease)® Increase Duecember 31, 2007
Short-lami loan from financial instinnions |a'n.mu.ona = L &0, 0,000
Long-teri loan unseeured debentars 4U8,5965,34% 472, 37300 £ 01 YIEEIT543
1 iabilitics wisder a financs lease agroensent 1,599,499 (43,743} 1,667,500 3418256
Taizl 00, 364,841 651,529,257 3,541,701 1,155,835, 79%

* Financing cash ows incladed et proceed sk repayment cash Irnssctions o the slatements of cash Nows
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31, THE NEWLY ISSUED AND REVISED FINANCIAL REPORTING STANDARDS AND
EFFECTIVE IN THE FUTURE
The Federation of Accounting Professions (FAP) bas issued Notifications lo mandate the use of
aceonnting standards, financial reporting standards, and interpretations of accounting and financial
reporiing standards that are newly issued and revised.
These newly issued and revised financial reporting standards which are effective for the fiscal year
beginning on or afler Janvary 1, 2019 are as follows:

TAS | (revised 2018)
TAS 2 (revised 2018)
TAS 7 (revised 2018)
TAS 8 (revised 2018)
TAS 10 irevised 2018)
TAS 12 (roviscd 2018)
TAS 16 (revised 2018)
TAS 17 (revised 2018)
TAS 19 {revised 2018)
TAS 20 (revised 2018)

TAS 21 (revised 2018)
TAS 23 (revised 2018)
TAS 24 (revised 2018)
TAS 26 (revised 2018)
TAS 27 (revised 2018)
TAS 28 (revised 2018)
TAS 29 (revised 2018)
TAS 33 (revised 2018)
TAS 34 (revised 2018)
TAS 36 (revised 2018)
TAS 37 (revised 2018)
TAS 38 (revised 2018)

Presentation of Financial Statements

Inventories

Statement of Cash Flows

Acecounting Policies, Changes in Accounting Estimates and Errors
Events After the Reporling Period

Income Taxes

Progsaily, Plaut and Eguiprment

Leases

Employee Benelits

Accounting for Government Grants and Disclosure of Government
Assistanec

The Eftects of Changes in Foreign Exchange Rates
Borrowing Costs

Related Party Diselosures

Accounting and Reporiing by Retirement Benefit Plans
Separate Financial Statements

[nvesiments in Associates and Joint Ventures

Finaneial Reporling in Hyperinflationary Economies
Earnings Per Share

Interim Financial Reporting

Iinpainment of Assels

Provisions, Contingent Liabilities and Conlingent Assets

Intangible assets
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TAS 40 (revised 2018)
TAS 41 (revised 2018)
TFRS 1

TFRS 2 (revised 2018)
TFRS 3 {revised 2018)
TERS 4 (revised 2018)
TFRS 5 (revised 2018)
TFRS 6 (revised 2018)
TFRS 8 (revised 2018)
TERS 10 {revised 2018)
TERS 11 (revised 2018)
TFRS 12 (revised 2018)
TERS 13 (revised 2018)
TFRS 15

TSIC 10 (revised 2018)

TSIC 15 {revised 2018)
TSIC 25 (revised 2018)

TSIC 27 {revised 2018)
TSHC 29 (reviscd 2018)
TSIC 32 {revised 2018)

TFRIC | {revised 2018)

TERIC 4 (revised 2018}
TFRIC § {revised 2018)

TFRIC 7 {revised 2018)

Inveshnent Property

Apriculture.
First-time Adoption of International Financial Reporting Standards

Share-Based Payment

Business Combinalions

Insurance Contracts

Mon-current Assels Held for Sale and Discontinued Operalions
Exploration for and Evaluation of Mineral Resource

Orperating Segmenls

Consolidated Financial Statements

Joint Arrangements

Disclosure of Interests in Other Entities

Fair Value Measurement

Revenue from Contracts with Customers

Govemment Assistance - No Specilic Relation to Operating
Activities

Operating Leases - Incentives

Income Taxes - Changes in the Tax Status of an Entity or its
Sharcholders

Ewvaluating the Substance of Transactions Involving the Legal Form
of'a Lease

Service Concession Arrangements: Disclosure

Imtangible Assets - Web Site Costs

Changes in Existing Decommissioning, Restoration and Similar
Liabilities

Dretermining whether an Amangement contains a Lease

Right to Interests arising from Decommissioning, Restoration and
Environmental Rehabilitation Funds

Applying the Restatement Approach under TAS 29 (revized 2018)

Financial Reporting in Hyperinfationary Economics
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TFRIC 10 {revised 2018) Interim Financial Reporting and Impainnent

TFRIC 12 {revised 2018) Service Concession Arrangements

TFRIC 14 (revised 2018) TAS 19 (revised 2018)-The Limit on a Delined Benefit Assel,
Minimum Funding Requircments and their Interaction

TFRIC 17 (revised 2018) Distributions of Mon - cash Assels o Onwners

TERIC 20 {revised 2018) Stripping Costs in the Production Phase of a Surface Mine

TERIC 21 (revised 2018) Levies

MNewly financial reporting standards which are effective for the fiscal year beginning on or afler

January 1, 2020 are as follows,

TAS 32 Financial Instruments: Presentation

TFRS 7 Finaneial [nstnments: Disclosures

TFRS 9 Financial [nstniments

TERIC 16 Hedpes of a Net Investment in a Foreign Operation

TFRIC 19 Extinguishing Financial Liabilities with Equity Instroments

The management of the Company and its subsidiaries believe that these accounting standards,
financial reporiing standards, accounting standard interpretations and fnancial reporting standards
interpretations which are newly issued and revised will rot have any significant impact on the financial
stwements for the year when they are initially applied. Aside from the financial reporfing standards in the
group of financial instruments, these standards will have impact when they are applied.  The Company is
considering the effect that may avise such ag consideration of the impainnent of loan receivable,

classification of loan receivable and the valuation of financial assets and liabililies, efe

32. AFPROVAL OF FINANCIAL STATEMENTS
These financial statements were anthorized for issue by the Board of Dircctors on January 31, 2019,
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