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Financial Highlight (Unit : million Baht) 2015

2015

2015

2015

2016 2017

2016 2017

2016 2017

2016 2017

Total receipt amount through “Boonterm kiosk”

Total revenue from core business

Income from rendering of services through online top-up

machines (Service Change) and income from rendering of

top-up service for prepaid phone and other online sevice (Commission)

Gross profit

EBITDA

Net profit

Operating cash flows

23,383 36,17415,386

420

773

543

1,106

272

629

2,245 3,1051,547

2,232 3,0931,533

27.2%

36.3%

17.6%

13.5%

26.8%

0.1

1.2

2.2

25.4%

36.9%

18.7%

15.5%

38.2%

0.8

1.7

2.4

23.6%

35.4%

17.5%

14.6%

43.1%

1.1

2.2

2.7

No. of kiosks

Accumulated value of an investment (MB)

Daily average transactions (Transactions)

Total assets

Interest-bearing debt

Total Liabilities

Total shareholders’s equity

Paid-up Capital

2,237

135

1,220

1,017

400

3,185

906

2,002

1,183

400

4,260

1,506

2,926

1,334

400

65,867

2,098

92,082

2,920

124,653

3,926

1,472,829 2,031,458 2,192,335

Gross Profit Margin (% of core business) 

EBITDA Margin (% of core business)

Net profit margin (% of core business)

ROA (%)

ROE (%)

Interest-bearing Debt : Equity (times)

Net Debt to Equity (times) 

Net Debt to EBITDA (times)

Financial Highlight

571 732421

829 1,098561

Financial Statement (Unit : million Baht)

Financial Rations

“Boonterm kiosk”



As of Dec 2017
Total 124,653 Kiosks
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Message of the Chairman of Board of Directors 

“In 2017, Forth Smart Service Public Company Limited (“FSMART”) has operated
its business with commitment to maintain top position in online top-up kiosk
under the brand”  

Throughout 9 years of operation, FSMART has continuously developed products and services e.g. developing the potential
of service agents who play the important role in the growth of Boonterm kiosk by organising the training for service agents
to increase their administrative skills as well as adding new services on “Boonterm kiosk” in order to attract new customers
and maintain existing customers. The Company has launched the promotional campaigns for the whole year.
These strategies allowed FSMART to grow continuously as the number of kiosk has increased and covered all areas 
nationwide as well as increase the usage value. 

FSMART had demonstrated intention and commitment to
eradicate all forms of corruption. FSMART has joined
Thailand’s Private Sector Collective Action Coalition
against Corruption (CAC). The Company believes that
conducting business with morality will result in sustainable
growth and all stakeholders can trust that FSMART has
conducted business with integrity, transparency, and
accountability. Moreover, FSMART has committed to social
responsibility by allowing people to make donation to
various projects and foundations through Boonterm kiosk
including Mirror Foundation, Foundation for Children with
Disabilities, Soi Dog Foundation, etc. In previous year,
FSMART, on behalf of all over customers, donated to flood
victims in Southern Region and Northeastern Region, and
Siriraj Hospital. 

Finally, on behalf of Forth Smart Service Public Company
Limited (“FSMART”), I would like to ensure all shareholders,
investors, customers, business partners, as well as all
executives and employees that FSMART will work under
the good governance for the benefits of all stakeholders.
The Company will continuously improve the quality of
its products and services to create trust for all customers.
Moreover, the Company will promote personnel development
of its staffs and agents who are the important part of the
business to have knowledge and expertise. The Company
also focuses on benefits of the society so that FSMART
can grow with success and sustainability as well as create
stable return to all shareholders.

Mr. Pichit Nimkul
Chairman of the Board of Directors
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In 2017, Forth Smart Service Public Company Limited (“FSMART”) has grown continuously from an increase in the number
of Boonterm kiosk nationwide. Moreover, the Company has developed new services that can be used through Boonterm
kiosk to provide convenience for people with good quality services and reliability that has been widely trusted by people.
Therefore, FSMART can maintain top position in term of the number of top-up kiosk and usage value

There are more than 25 million customers with the average transaction number
of 2.2 million per day. Total revenue was more than 3,365 million Baht and
net profit was 543 million Baht with the growth rate of 38.3% and 29.3%
respectively. This reflects the commitment of FSMART to develop business
strategies and foundation to satisfy diverse needs of customers with the
rapid change of technology. Moreover, the Company also develops the
competency of service agents in order to expand Boonterm kiosk as
planned as well as to be able to manage the kiosk quickly and effectively
to strengthen our business.

In 2017, FSMART has provided new services including payment for traffic
fine, DTAC postpaid bill payment, payment for contribution to Social Security
in accordance with Article 40, bill payment for Provincial Electricity Authority,
online order for TVD MOMO, and purchase of LINE STICKER through
Boonterm kiosk. These services received good feedback from customers and
the number of transaction has increased continuously. Moreover, there
were promotional campaigns for using Boonterm kiosk during the year. 

In 2018, FSMART will focus on kiosk location. The goal is to increase the
average revenue per unit (ARPU) for prepaid mobile top-up for at least 5%
compared to 2017. Moreover, the Company sets the goal to install
20,000 kiosks The Company also set the target of usage amount of
Boonterm kiosk of at least 20% compared to 2017 by launching new services
including bus ticket payment, utility bills payment, buying insurance and
other services. The Company will collaborate with 3 commercial banks
including Siam Commercial Bank, Bangkok Bank and Bank of Ayudhya for
money transfer service. The Company will expand to new customer base
by launching E-wallet application on mobile under the brand “Be Wallet”
with the target of 200,000 users. These services will help in expanding
customer base and connecting all services to provide convenience to
customers as well as FSMART will be able to create more value-added
services in the future.

“The operating performance in 2017 could clearly reflect the growth of FSMART
through expanding Boonterm network of more than 32,000 kiosks. This has
boosted the total installation number of Boonterm kiosks to 124,653 nationwide
with the usage amount through Boonterm of 36,000 million Baht.”

Mr. Pongchai Amatanon
Chief Executive Officer

Message of Chief Executive Officer 

Finally, on behalf of the Chief Executive Officer, I would like to thank all
shareholders, customers, business partners who always trust and support us.
Moreover, I would like to thank all executives and employees

who have devoted their efforts. In 2018, 
FSMART will focus on developing its
administration and operation to make
progress and maintain its leading position
in online top-up kiosk business. 
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Board of Directors

Chairman of the Board of Directors

Director
Independent Director

Nomination and Remuneration
Committee

Director
Independent Director

Audit Committee
Chairman of Nomination and

Remuneration Committee

Director
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Director
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Chairman of Audit Committee
Chairman of Risk Management Committee

Mr. Damrong Kaewprasit

Director
Independent Director

Audit Committee
Risk Management Committee

Mr. Boonchai Sowanwanichakul

Admiral Kraisorn Chansuvanich
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Board of Directors

Director
Executive Director

Director
Risk Management Committee

Director
Nomination and Remuneration Committee

Risk Management Committee
Executive Director
Managing Director

Mrs. Rangsee Lerttripinyo Mr. Somchai Soongswang Mr. Siwaphant Ratanavirojwong
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Management Team

Director
Chief Executive Officer

Nomination and Remuneration Committee

Executive Director
Sales and Marketing Director

Executive Director
Assistant Managing Director

Company Secretary

Senior Finance Manager

Business Development
Assistant Director

Ms. Rasinee Lerttripinyo

Senior Agent Service Manager

Mr.Sarawut PacharoenMs.Rungrawee Bangkul

Mr. Tnutpong Soisuwan

Mr. Pongchai Amatanon

Director
Executive Director

Mrs. Rangsee Lerttripinyo

Director
Nomination and Remuneration Committee

Risk Management Committee
Executive Director
Managing Director

Mr. Somchai Soongswang

Mr. Narongsak Lertsuptavee
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Nature of Business

Forth Smart Service Public Company Limited is the business operator that provides for electronic payment service,
pre-paid mobile top up and online bill payment through our online top-up machine or Boonterm kiosk under
trademark

FSMART operates Boonterm kiosk in the franchise system through 200 agents nationwide as well as the Boonterm kiosk
co-management with Business Partners in more than 40 projects e.g. 7-Eleven, Family Mart, Lawson, Tesco Lotus,
108 Shop, The Mall, Tops Supermarket, CP Freshmart, TOT, MRT, the Transportation Company, PTT, Esso, Susco,
HomePro and Big C Mini etc. in order to expand customer base to reach more target groups of customers at the same
time increase the number of Boonterm kiosk to cover all area nationwide especially in urban district, convenient shop,
supermarket, places of education, dormitories and industrial estate. 

Services in Boonterm kiosk can support the need of all customer groups; customers with low to moderate income
who mainly use the pre-paid mobile phones and are able to manage micro transaction of at the minimum of 10 Baht.
Customers can complete transaction by themselves with accuracy and reliability by inserting coins or banknotes to pay 
the bill through our online payment kiosk via the online system that connects with Boonterm network of 124,653 kiosks
covering all regions over Thailand with 24-hour service. Besides, Boonterm also has 1220 call center to provide
convenient on advice and solution 24 hours.
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Products and Services

Information verification in case of mal-function
or wrong top up by simply calling to 1220,
Boonterm customer service 24 hours.

Can work efficiently with all types of coins and banknotes with an excellent
operating system that can firmly and reliably identify fake coins and bills
with an online upgrade system to support the new versions of coins and
banknotes. 

The weighing scale is to be installed with Boonterm kiosk. It can calculate body
mass index (BMI) and keep history of weighting.

Support the mobile top up from small amount, starting at 10 Baht.

7” and 10” touch screen in which the information will be displayed in
outstandingly vivid colors with clear vocal instructions.

Can be operated in 4 languages namely Thai, English, Burmese and
Cambodian to support diversified groups of customer. Boonterm will
automatically select network for user to prevent wrong network selection.

Kiosk does not give change. Credit balance will be kept with the number
and can be used at any Boonterm kiosk nationwide within 1 year.

Consist of over 70 services e.g. prepaid mobile top up of all network namely 

Operates with online systems that connect
directly with servers of service providers,
ensuring that the total number of transactions
can be reviewed immediately and accurately. 

The IP Security is embedded to Boonterm kiosk to
provide security for the system with the GPRS
communication system same as the one of the
ATM machine including the Real time alarming in
case of problems.

The Battery Backup/Charger: the transaction can be done even
when there is a power failure or blackout up to 4 hours.

The Remote Upgrade system provided by the service
center enhances other add-on services or future
sale promotion.

Anti-theft system in case that the kiosk is destroyed or
lost, the anti-theft system will send warning signal to
the service center to solve the problem.

money transfer, cash card, online game top up, internet package
payment, horoscope service, bill payment for Provincial Electricity 
Authority, purchase of LINE STICKER and online top-up services in the future.

“Boonterm Kiosk” and
“Boonterm Kiosk with Weighing Scale”
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“Boonterm Counter Service”

“Water Vending and Top-Up Machine”

Provides mobile top-up and bill payment
services on top of those services available
on Boonterm kiosk over 33 services.
For example, utility bills: the Metro
Electricity bill, the Provincial Electricity
bill, the Metro Water bill, the Provincial
Water, etc.

The machine is portable and can conveniently be
relocated. It is designed to provide convenient
payment services for all customers.

Unveil 10-inch touch-screen monitor with outstandingly
vivid colors and vocal narration for service instructions.

Possess 2 pure water filtering systems including Reverse Osmosis and UV types.
Possess a water dispenser installed inside the machine to prevent dirt from
entering into the system and a water quality measurement system, in which
the machine will stop functioning automatically if the quality of water is
measured to be lower than the required standards.  

Can be operated in 4 languages including Thai, English, Burmese and Cambodian
to support different demands of domestic and non-Thai customers living in
various communities.
Can work efficiently with all types of coins and bills with an excellent
operating system that can firmly and reliably identify fake coins and bills.

Provide more than 50 services, such as mobile phone top-up, various cash
card top-up, online game money top-up, monthly bill payments, and more

Support the top-up for pre-paid mobile phone systems
provided by different service providers including 1-2-call
(AIS), HAPPY (DTAC), TRUEMOVE/TRUEMOVE H, CAT My and
TOT3G.
Can be operated with online systems that can connect
directly with servers of service providers, ensuring that
the total number of transactions can be reviewed immediately.

Possess an excellent balance
calculation system that
facilitates customers in using
the remaining amount of
money for the next top-up 
available at all Boonterm 
Kiosks nationwide within
1 year.

1220 call center to provide convenient on advice
and solution 24 hours.
The Remote Upgrade system provided by the
service center and anti-theft system as well
as other new services to satisfy diverse
needs of customers.

The machine is equipped with an excellent
data recording system that can print out
backdated receipts for customers.

The touch-screen monitor has been 
designed to display various easy-to-use 
menus to ensure that servicing agents
can understand and operate the system
easily and quickly.

The services have been performed via
the company’s operations center to ensure
up-to-date data and efficient capacity of
the software programs to satisfy all consumer
needs consistently and appropriately.
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Social Security contribution payment for insured person in accordance
		  with Article 40

At the end of 2017, Boonterm kiosk was providing many services of more than 70 applications and over 40 bill payment
services through Boonterm Counter Service, to offer diversified and modern services to meet more customers’ needs.
With the online system, connecting the server directly with the mobile operators the service providers, this enables
the Company to review the total of transaction promptly. The online managing system enables the Company to add or
improve the service on Boonterm kiosk conveniently which is the difference from the analog machine that can only
provide top-up service but cannot add other new services promptly. 

New Services in 2017

Online order from TVD MOMO

Bill payment for DTAC postpaid

Purchase of LINE STICKER

Bill payment for Provincial Electricity Authority 

This new service has just started since May 2017. People can purchase
products of TVD MOMO using Boonterm kiosk. This service will provide
convenience to customers who want to order for various goods including
household appliance or kitchenware with free delivery service to their homes.
The products in TVD MOMO has been selected with good quality and
reasonable price. This collaboration receives good feedback from customers. 

The Company has been trusted by its business partner DTAC to be the
payment agent for DTAC postpaid bill payment via Boonterm kiosk. This
payment channel should provide more convenience to DTAC customers
especially in provincial areas.  

People can purchase LINE STICKER with cash via 124,653 Boonterm kiosks
nationwide. This allows people without credit card to purchase
LINE STICKER with the starting price of 20 Baht. new stickers will be updated 
monthly to increase variety of choices for customers. 

Provincial Electricity Authority bill payment provides convenience to people
because they can pay the electricity bill for 24 hours and can pay the overdue
bill. This service is very popular for people in provincial areas and the Company
plans to expand payment services to other utilities.  

Boonterm with Social Security Office provide channel for Social Security
contribution payment for insured person in accordance with Article 40 via
Boonterm kiosk with over 120,000 kiosks nationwide especially for insured
person who live in remote community or bank. The service is available from
1 November 2017
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Services in Other Channels

DIGITAL TRADE STATIC
PROMOTION (Wrap up)

The Company has added value to Boonterm kiosks installed nationwide by furthering the business to generate revenue from
Advertising business. This is considered as one of the potential channel to gain revenue. Boonterm kiosk is another
effective channel that can reach customer groups effectively e.g. customers in rural areas, factories or students in
schools and universities all over the country etc. Besides, Boonterm kiosk can provides sales promotions to promote
online store. However, FSMART has developed Boonterm kiosk with 10-inch touch screen, which can be displayed
video with high resolution. This has made advertising on Boonterm kiosk more interesting.

In 2017, Forth Smart Trading Company Limited which is a subsidiary of the Company with shareholding proportion of
99.99% and sells products and services related to Boonterm kiosk has provided online ticket reservation service for
Samsung 10K Thailand Championship 2017 and Kao Pratubchang Trail 2017 (KPTC 2017) via www.houseofticket.com.
There was good feedback from customers who reserve tickers because they can make payment for reservation via
Boonterm kiosk.

Ticketing service through “House of Ticket” website

Advertising Service via Boonterm kiosk network

Provincial Electricity Authority bill payment provides convenience to people
because they can pay the electricity bill for 24 hours and can pay the overdue
bill. This service is very popular for people in provincial areas and the Company
plans to expand payment services to other utilities.  

E-wallet Application

The application is under the brand “BeWallet” and supports both iOS and Andriod. The users can do prepaid mobile
top-up, other top-up services, utility bill payment, loan payment, credit card payment, payment for online shopping,
and payment for vending machine. This application will support the new generation customers. The usage of smart phone
has increased continuously, and this service can be built on to online payment through collaboration with other
E-Commerce businesses to sell their goods via Boonterm Top-up Machine to generate more revenue than just being
payment channel. 
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In 2017, Forth Smart Trading Company Limited which is a subsidiary of the Company with shareholding proportion of 
99.99% was approved to acquire preferred shares of Box24 Company Limited. Box24 Company Limited provides locker
services focusing on laundry service, express delivery service, delivery service for online shopping, and deposit service.
The payment of service fees are done through application on smartphone. 

Locker Service “Box24”

Services in Other Channels
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Highlights of Marketing Activities in 2017

Sale Promotion

This has been a popular campaign for 3 consecutive 
years. Customers can collect point to redeem in prize
at Boonterm kiosk under the campaign name of “Point 
Redemption and Gold Prize”. In 2017, the Company
has offered a variety of attractive awards as well as
customers can choose to redeem points for lucky draw
for gold the value of 10,000 Baht every month.
Moreover, the owner of Boonterm kiosk used by the 
customers who get the lucky draw will also receive
the gold too. 

This is a big campaign at the end of the year for
customers who purchase LINE STICKER on Boonterm
kiosk. Customers have the chance to win the
motorcycle Honda Scoopy i for 20 awards with total
value more than 1 million Baht. The list of customers 
who won the awards was announced on December
21, 2017. The campaign has received the superb 
response and the number of purchasing LINE STICKER
on Boonterm kiosk has increased significantly. 

1. Point Redemption and Gold Prize 

2. Boonterm kiosk and LINE STICKER
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The Company has collaborated with Ratio Channel
FM90 Look Thung Rak Thai and FM98 E-san Radio to
organize the concert and various activities for target
customers in different areas. These activities help to
increase awareness of products and educate customer
about the kiosk. Moreover, this helps to create good
image for Boonterm. The activities focused on different
target customers including communities and fresh
markets under the activity name “Sa-Ma-Kom Mae-Baan
Ta-Rad-Sod”, taxi drivers under the activity name
“Ta-xi Sa-Mo-Sorn”, and industrial areas under the
activity name “Chan-Ta-Na Cha-Cha-Cha”. Moreover,
there was a big concert with FM98 E-san Radio with
a very good response from target customers.

The Company has organized the celebration for installing
100,000 Boonterm kiosks to confirm that the Company
is the leader in payment service business with the largest
network. Mr. Pongchai Amatanon, Chairman of Executive
Committee, has the honor to celebrate this success with
executives from business partners, service agents, and
other officers from the Company on May 12, 2017. 

2. Activities with Radio Channel

3. Celebration for 100,000 Boonterm Kiosk

EVENT

The Company has exhibited 4 times at Thailand
Mobile Expo 2017. This aims to promote the brand
recognition and awareness and allow attendees to
use services of Boonterm. Moreover, Boonterm has
introduced the new application under the brand
“BeWallet” which is e-Wallet application with top-up
services and other payment services. In the event,
customers can download the application and register
to get special privilege without any charge. There were
many attendees who are interested in this activity. 

1. Thailand Mobile Expo 2017

Highlights of Marketing Activities in 2017
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Highlights of Marketing Activities in 2017
EVENT

On July 1, 2017, the Company has joined mai
FORUM 2017. Mr. Somchai Soongswang, Managing
Director, provided information to investors and
answered their questions about the policy and
operating plan of the Company. Moreover, the
Company had a chance to introduce new products
and services to customers. 

Boonterm has collaborated with Dechchadanon Limited
Partnership who is the service agent in Chiang Mai,
Mae Hong Son, and Lamphun to exhibit in Sport &
Mobile Expo 2017 at Chiang Mai International Exhibition
and Convention Centre during August 19-27, 2017.
In the event, Boonterm has introduced the application
“BeWallet” to people in Chiang Mai to use with
special privilege during 2-week period of the expo.
There were many people who are interested in this
activity. 

The Company has joined the press conference of
using standard QR Code in payment system with Bank
of Thailand. In the event, the Company has introduced
the use of BeWallet and allow the attendees to try
to purchase goods from vending machine using
“BeWallet” as well as to use the service of EV Charger. 

Boonterm Family Rally has been organized continuously
for 3 years. The rally has gone to Kanchanaburi during
August 2-8, 2017 lead by the service agents in the area
like Vtec Computer and Services Company Limited.
There were many shops and locals who are interested
to install Boonterm kiosk. 

4. mai FORUM 2017

5. Sport & Mobile Expo 2017 @CNX

6. Press Conference with BOT QR Code
	 Standard

7. B o o n t e r m  F a m i l y  R a l l y  2 0 1 7
	 @  K a n c h a n a b u r i
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Boonterm has celebrated the festival and Thai tradition
on Songkran Festival by distributing 100,000 waterproof
bags to people in 10 provinces including Bangkok,
Chonburi, Samut Prakan, Nakhon Ratchasima, Khon Kaen,
Udon Thani, Ubon Ratchathani, Chiangmai, Phuket,
and Songkhla. The Company also set the teams to join
with people in playing water during Songkran Festival
to increase brand awareness of Boonterm. 

Highlights of Marketing Activities in 2017

EVENT

The Company joined as one case study in Chulalongkorn
International Business Case Competition : CIBCC organized
by Chulalongkorn University and other leading domestic
and international universities. There are 14 universities
from 10 countries who sent the team to participate
in this competition. Mr. Somchai Soongswang,
Managing Director, and Ms. Rasinee Lerttripinyo, Sales
and Marketing Director, were invited as the judges in
this competition with other judges who are expertise
in business plan. 

Mr. Somchai Soongswang, Managing Director, is the
representative of the Company to receive the award
for Best Public Company of the Year 2017 for mai in
MONEY & BANKING AWRADS 2017 organized by Money
and Banking Magazine. The award was presented by
Mr. Santi Viriyarungsarit, Group Editor of Money and
Banking Magazine and Dr. Somkid Jatusripitak, Deputy
Prime Minister, at Athenee Crystal Hall, Plaza Athenee
Bangkok, A Royal Meridien Hotel. 

8. 	Boonterm celebrating Songkran Festival

9.  Chulalongkorn International Business
	 Case Competition : CIBCC

10. MONEY BANKING AWARDS 2017

11.The MOU for Social Security contribution
payment for insured person in accordance
with Article 40

The Company has signed the MOU for Social Security
con t r i bu t i on  payment  fo r  i n su red  pe r son
in accordance with Article 40 via Boonterm kiosks.
Mr. Pongchai Amatanon, the Chairman of the Executive
Committee, has the honor to join the ceremony with
Mr. Jarin Chakkaphark, Permanent Secretary of Ministry
of Labour. 
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Corporate Social Responsibility in 2017

1. Flooding in Southern Region

4. Donation for Toilets

2. Flooding in Northeastern Region

3. Siriraj Hospital

The Company has delivered the amount of 1000,000 Baht
donated from our customers via Boonterm kiosk
a n d  t h e   c o n t r i b u t i o n  f r o m  t h e  C o m p a n y .
Mr. Sarawut Pacharoen, Senior Agent Service Manager,
is the representative of the Company to give the donation
to help victims from flooding in Southern Region under
Princess Pa Foundation, Thai Red Cross Society which
was received by Mr. Kamphol Adulayasak, treasurer of
the foundation, on February 20, 2017. 

The Company has joined with the service agents led
by Future Network Limited Partnership to donate
goods to help victims from flooding in Sakon Nakhon.

Ms. Worathan Nukul, Business Development Manager,
and Mr. Santi Atthavanit, Senior Marketing Officer, are
the representatives of the Company to donate
300,000 Baht from customers who redeemed points
in the activity “Lucky Draw Campaign” as the
contribution in construction of building of Siriraj Hospital
which is received by Assoc. Prof. Visit Vamvanij, Director
of Siriraj Hospital. Boonterm Top-up Machine is the
channel for customers to jointly do activities for society. 

The Company has joined with Forth Corporation
Public Company Limited to organize the activity
to build the toilets for public use as well as give
the scholarship and lunch for students in the school
in Prachinburi by the executives and employees of
the companies in Forth Corporation Group. 
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Activities for the Sustainable Growth

Master Agent Outing 2017 in Switzerland/Dubai

This year, the number of Boonterm kiosks reached the target.
Therefore, the Company has taken the service agents to celebrate
the success in 2 big trips which are “Boonterm-Pa-Fin Check-In
Switzerland” and “Boonterm-Term-Suk Pa-Buk-Dubai” in
November 2017. These events aim to thank the service agents as
the part of success of installing more than 120,000 kiosks in 2017.
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Industry Conditions and Competition

Mobile service market is still growing. Access to 
technology has increased s ignif icantly from
nonvoice services. The trend of consumer behavior
moves towards internet society using smart phone
especially the popularity in the social network 
which expands steadily with the supporting factors
of smart phones, tablets and other IT equipments
that consumers can afford easily and the faster
network developing as well as the more competition
of mobile network providers which concentrate on
the customers of the prepaid mobile service by
launching campaign on discount or give out free
mobile phones for the prepaid customers. This results
in the steady growth ofthe prepaid mobile phone
and it directly affects the growth of mobile top-up
service business.

There are various ways to top-up mobile phone e.g.
through the Refill On Mobile, E- Pin at the Convenient
shop, the Scratch Card or the Top-up Kiosk etc. In
the future, the use of Scratch Card will be lessened
due to the production cost on the scratch card while
the top-up kiosk will be more popular among
customers of low income because they can top-up
as low as 10 Baht and it is easy, convenient, fast and
24 hour service

This was higher than in 2016 with 16% of the market
value of 137,000 million baht. Thus, considering the
number of mobile phones in Thailand, at the end of
2017, there were 70.3 million pre-paid mobile phones
of which 25 million numbers or 35% of the mobile
phones, which grew from the year 2016, 23 million
numbers. This means 32% out of the pre-paid phone
numbers in Thailand had been topped up through
Boonterm kiosks.     

New comers who want to enter into the business of
online top-up kiosk will have to face barriers. For
example, economy of scale, capital requirement,
brand loyalty, learning curve, server system and
agent management etc. Boonterm had kiosks, the
highest number of 124,653 kiosks, in Thailand with
full coverage of network nationwide as well as
diversified functions, effectiveness and accuracy of
the system. Boonterm has the reliability on providing
the financial services. For example, being the banking
agent of Krungthai Bank and Kasikorn Bank which was
approved by the Bank of Thailand. Boonterm is
continuously developing new service and product
to create barriers to entry to prevent new comers
from entering the market e.g. Boonterm kiosk with
10-inch display with weighing scale, Boonterm counter
service, Boonterm water vending and top-up machine
and etc.

      However, FSMART is still able
to maintain the leader position
in the market. In 2017, FSMART 
owned  22% of the market value
of 133,000 million Baht.

Barriers to entry 

At present, the business of online payment through
automatic machine or top-up kiosk is more competitive
due to the need of customers who want convenient
and fast service. This enhances the increase in the
number of top-up machines competitors in the market.  
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FSMART Direction in 2018
“Within 3 year (2018-2020), FSMART aims to get an
average usage amount of not less than 20% per year
(CAGR) with the target to expand the network of
Boonterm kiosk of at least 20,000 kiosks per year” 

In 2018, the Company targets to increase the average
revenue per unit (ARPU) for prepaid mobile top-up at
least 5% compared to 2017. Moreover, the Company
aims to install 20,000 more of Boonterm kiosks and the
number of Boonterm kiosk will be nearly 145,000 kiosks
at the end of 2018. The Company also set the target
growth rate of usage value for Boonterm kiosk of at least
20%. The Company will expand to new customer base
by launching E-wallet application on smartphone under
the brand “BeWallet” with the target 200,000 users.

As a leader in providing online payment through Boonterm
kiosks with both the most coverage networks and the highest
usage amount in Thailand, last year, FSMART had expanded
the number of kiosk and boosted usage amount in accordance
with the objectives. The new services and marketing activities
held with reward redemption to return benefit to the customers
(CRM) has enhanced Boonterm usage steadily. Besides, we also
had an increase in market share from other mobile phone
top-up channel which makes the usage amount jumped. Thus,
in year 2017, the Company’s operating
results continued to grow strongly and to
still follows the long-term goal of 3 years
which is not less than the average growth
of 20% per year (CAGR).

the Company has developed
the E-commerce platform to
change the revenue structure. 

The Company expands its business using
joint investment system. Thus, we focus on
the importance of creating an eco-system
balance in the business.

The Company aims to be the leader in providing
full payment service by expanding to more
community areas at village level to facilitate people
in remote areas who are not convenient to travel
for doing payment transactions. Moreover, the
Company has the plan to increase the average
revenue per unit using business strategies from
5 digital retail channels by continuously adding
more products and services to increase variety
of services and expand customer base for
Boonterm kiosks. Moreover,

system. For example, we provide seminars and workshops to
improve management capabilities of the agents and we co-operate
with Kasikorn Bank to release the credit loan for our agents.
We offer free spare parts and maintenance support throughout
the contract lifetime together with marketing and sales support.
We make sure that the return of their investment is fair and
appropriate as we aim for the sustainable growth of all parties.

The Company has expanded to the new platform
like locker service. Forth Smart Trading Company 
Limited which is a subsidiary of the Company with
shareholding proportion of 99.99% was approved to
acquire preferred shares of Box 24 Company Limited
providing locker service especially for laundry,
express delivery, shopping online delivery, and
deposit service. Customers can also make payment
via E-Wallet application under the brand “BeWallet”
that supports both iOS and Android as well as make
payment for purchase goods from vending machines.
Moreover, the Company is currently collaborating
with Siam Commercial Bank, Bangkok Bank and
Bank of Ayudhya to develop the money transfer
service on Boonterm kiosks which is expected to
launch within 2018. The Company is negotiating
with banks to provide the services that can best
satisfy customers’ needs and serve the new
generation customers. The increase of usage of
smartphone is the opportunity for the Company
to expand to online payment system. The Company
will collaborate with leading E-commerce business
to distribute their products via Boonterm kiosks
which will help in generating more revenues for
the Company.

We concentrate on
the development of
products and services
t h a t  m a k e  o u r

customers  benefit  from the convenient use
of Boonterm as well as the variety of services
and the confident of our agents in the operation
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