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VISION

To be the best asset management
company of the country

To develop products and services that

fully meet customer needs

To encourage employees to
become service oriented and

develop their knowledge
and abilities

management and enhance
sustainable growth

To perform excellent @

MISSION
To create total satisfaction
to all stakeholders / _h To adhere to good corporate
‘E&‘ governance standards
N

To participate in national
economic and social development



Financial Highlight

Net profit and net earnings per share

net earnings per share
(Unit : Baht per share)

Total assets
(Unit : Million Baht) 99,933.4 115,789.7

107,653.0




Total liabilities

(Unit : Million Baht)
2017 2018
58,874.0 65,804.0

Total shareholder’s equity

2019

——
78,723.5

Total shareholder’s equity
(Unit : Million Baht)

2018 2019
41,059.4 41,849.0 37,066.1

Lol - L7 4

Total liabilities-to-equity ratio
(Unit : times)

s Ul ’ Bangkok Commercial Asgg
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Message from the Chairman

BAM develops and conducts its business operation while following
the guideline of sustainable development, to maintain the Company’s
competitive capability and to become an instrument of business opportunity
for all stakeholders. BAM’s Master Plan of Sustainable Development
covers all aspects of its business operation, whether in terms of the
environment, society, and corporate governance. The Company’s Corporate
Social Responsibility emphasizes 3 aspects, namely, Good People,
Good Product, and Good Society.

From the past to the present, Bangkok Commercial Asset
Management Public Company Limited or BAM grows steadily
and sustainably, with an efficient network and ever - improving
performance. Even though during the past couple of years the
country’s economy has slowed down in general, whether by
domestic or foreign factors. However, because BAM operates in an
industry that is quite different from other industries, the Company
is able to gain benefits during both the economic expansion and
the economic downturn. During the economic expansion, our
debtors will have the power to pay back their debts and our
customers will have the power to buy non - performing assets
(NPAs). The economic expansion, therefore, provides the opportunity
to generate the revenue stream to the Company. On the other
hand, the economic downturn provides the Company with the
opportunity to buy non-performing loans (NPLs) and NPAs that
financial institutions put on sales, at appropriate prices. Moreover,
as BAM has 26 branch offices nationwide network, including
headquarters in Bangkok ; the Company has NPAs in every region of
the Country. With the Company’s extensive experience, its teams
of highly competent and motivated employees, its determination
to expand the variety of its allies and capital sources that will
further expand the Company’s business base. BAM is able to grow
steadily while being the biggest asset management company in the

country, during the past 20 years.
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2019 is another year of BAM that we all should be
proud of, as BAM registered on the Stock Exchange of
Thailand and initiated its initial public offerings (IPO),
which were warmly accepted. On December 16, 2019,
BAM’s stocks were traded for the first time ever (First
Trading Day) and this is another important development
of BAM, which will further expand the Company’s
successful business operation in the future. BAM would
like to use this occasion to express our gratitude and to
thank the Securities and Exchange Commission and the
Stock Exchange of Thailand, for their belief in BAM’s
potential. BAM would also like to thank all of our
shareholders, for their confidence and investment in our
shares. We will always follow our mission of becoming
the best asset management company in the country,
to help restore assets, and to drive the sustainable

development and growth of Thailand’s economy.
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BAM develops and conducts its business operation
while following the guideline of sustainable development,
to maintain the Company’s competitive capability and to
become an instrument of business opportunity for
all stakeholders. BAM’s Master Plan of Sustainable
Development covers all aspects of its business operation,
whether in terms of the environment, society, and corporate
governance. The Company’s Corporate Social Responsibility
emphasizes 3 aspects, namely, Good People, Good Product,
and Good Society. The Company focuses on conducting
its business operation toward the same orientation as the
directions of its vision and strategies, good corporate
governance, and concrete guidelines. The Company
focuses on taking care of its employees, developing them
into good people — based on the principle of honesty and
integrity, adding more value to its business, and sustainably

providing opportunities to the society and the community.



We are always determined to become the leading asset

management company, the best of the best in the country, by engaging

our business operation while considering the potential effects to all

related parties. We are determined to have teams of professionals who

are dedicated and ready to serve. We are determined to continue to do

goods to the society, to our customers, to our shareholders, to our

employees, and to our country.

BAM is determined to observe and to uphold the
principle of business ethics and good corporate governance
for registered companies. We believe that the principle
of good corporate governance is an important factor
for the Company to grow continuously, steadily, and
sustainably. Therefore, the Company always prioritizes
and determines to create a good management standard,
to improve its credibility, and to bring benefits to all
stakeholders. In 2018, BAM joined in the program,
announced its intention to support, and was certified as
a member of the Thailand’s Private Sector Collective
Action Coalition Against Corruption (CAC), which is
created by the Thai Institute of Directors (IOD). From its
genuine determination to effectively implement the
policies and guidelines to its business operation, the
Company was awarded the Certificate of Membership,
as a member of the Thailand’s Private Sector Collective
Action Coalition Against Corruption (CAC). The Company’s
goals for 2020 are, including, renewing its membership
with the Thailand’s Private Sector Collective Action
Coalition Against Corruption (CAC), expanding its alliance
against corruption and misconduct against business partners,
etc. Also, in this year 2019, BAM arranges the CG Day
Program and promotes the anti-corruption guideline

against the receiving and giving of gifts (No Gift Policy),

in order to stimulate its executives and employees to
recognize the importance of corporate governance. So
they are ready, in every dimension, to answer customers’

demands.

On behalf of the Company’s Board of Directors,
we would like to thank our shareholders, business partners,
customers, and patrons, for their excellent support and
their persistent confidence in BAM. We would like to
thank the executives and employees of BAM, for they
who play very important roles in driving BAM’s success,
with their determination, dedication, and collaboration
to work to the fullest of their capability. As a result, our
organization becomes a strong organization that is able
to register on the Stock Exchange of Thailand. We would
like to implore you, to maintain your confidence in the
direction of the Company’s business operation. We
are always determined to become the leading asset
management company, the best of the best in the
country, by engaging our business operation while
considering the potential effects to all related parties.
We are determined to have teams of professionals who
are dedicated and ready to serve. We are determined to
continue to do goods to the society, to our customers, to

our shareholders, to our employees, and to our country.

7. -(.'.rc;

Mrs. Tongurai Limpiti
Chairman

Bangkok Commercial Asset Management Public Company Limited | 07



8 ‘ Annual Report 2019



Message from President

BAM is determined to take part in the development of the
country’s economy, to support the economic drive by implementing
an excellent management system to manage its NPLs and NPAs.
And by promoting good relationships with its customers, partners, and
financial institutions, in order to create long-term return-on-investment
to its shareholders.

In 2019, Bangkok Commercial Asset Management Public Company Limited or
BAM reaches the 20t anniversary of its ongoing operation. 2019 was a year that we all
should be proud of and it was stepping stone of success as the Company registered
itself on the Stock Exchange of Thailand. This is an important step that alleviates the
organization to the standard of registered companies and it is an important step that
further improves BAM’s potential to become the best asset management company, to
steadily and sustainably grow, and to emphasize the Company’s role as an important
mechanism that securing and strengthening the country’s economy.

In terms of the Company’s performance in 2019, The Company’s net profit is
6,549.30 million Baht, or an increase of 25.90 percent. Meanwhile, BAM continuously
and successfully expands its business transactions, whereas the Company
acquired non-performing loans (NPLs), for a total amount of the outstanding principal
of 24,424.84 million Baht; and acquired NPAs for a total appraisal value of 1,057.04
million Baht from financial institutions.

BAM is determined to take part in the development of the country’s economy,
to support the economic drive by implementing an excellent management system to
manage its NPLs and NPAs. And by promoting good relationships with its customers,
partners, and financial institutions, in order to create long-term return-on-investment to
its shareholders. BAM is ready to drive its organization toward the sustainability, through
the 3 main strategies, namely, expanding BAM’s property base, reducing the operation
time, and increasing the speed of the Company’s cash collection; as well as through
other strategies, including developing its employees and specifying the succession
plan, implementing novel technologies and innovations with the development of its
operating systems, and providing of services to customers with the aim of maximizing
their satisfaction.

B
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BAM recognizes the importance of the principle
of good corporate governance and corporate social
responsibility - for core business processes and beyond.
For its NPL-based customers, BAM has several projects
that help those customers to easily reclaim their houses,
for example, “Bam Chuai Lod Phue Plod Nee” (BAM,
Reduce to release debts) and “Bam Chuai Phuen Khuen
Turakij” (Bam, Revitalize your business). Moreover, the
Company also provides other projects to customers
who purchase its'NPAs, in order to help customers with
low income, who are unable to gain access to the source
of credit. For'example, a project of BAM for selling assets
with installment payment service, under the name
“Condo Don Jai Sabai Krapao” (Affordable - Pleasurable
Condominium Sales Project); where customers may buy
condominiums from BAM, with installment payment
and without the need to pay the down payment, for any
condominiums that cost less than 500,000 Baht. This is
becausercne of the important policies BAM uses in the
sales of its assets.is giving people with low income the
opportunity to have a house of their own easier.

].O ‘ Annual Report 2019

Moreover, BAM has a guideline for the business
operation that emphasizes the total balance in every
dimension, whether the environment, society, and corporate
governance. As the Company believes that for the
Company to sustainably grow, it must not ignore its part
in helping with the development and growth of the
community and the society, so they may grow together.
After all this time, BAM continuously engages in social
activities across the nation. In terms of the environment,
BAM creates a project called “Ban Suan Sook Jai” (A
happy garden home project). This project presents the
model household of energy-saving homes, with vegetable
and herb garden around the house, for customers who
purchase the Company’s assets to take as a prototype.
The Company also continues “BAM Ruam Jai Prayad
Chai Phalang Ngarn” (BAM helps preserve the energy), a
project that promotes and cultivates the sense of
energy-saving for its employees in head quarters and
branch offices. This project causes BAM to win the
Thailand Energy Award for Building Energy Control from
the Department of Alternative Energy Development and
Efficiency, Ministry of Energy, for 3 consecutive years.



The Company also arranges a project named “No Plastic
Bag”, which promotes its employees to recognize their
duty to preserve and take care of the natural environment
by reducing and stopping the use of plastic bags and
plastic containers. Another environmental project of the
Company is “Standing Timber Planting Project”, where
the Company invites people from all over the country
to help plant 20,000 trees.

In terms of the society (social activities), BAM
arranges projects that provide aids and supports to
disadvantaged and distressed people in the society, for
example, one of the projects where BAM recognizes the
importance of the education, which is a fundamental
element for the development of Thai children, is called
“The 12" Scholarship Program.” In this program, the
Company provides 1,000 scholarships, for an amount of
3,000 Baht each, to elementary school students from all
over the country; and provides 20 scholarships, for an
amount of 10,000 Baht each, to students with higher
education. Moreover, the Company creates a project
that helps miserable and disadvantaged people in the
society, through a television program known as “Term
Fun Pan Namjai Kub Bam” (Reigniting your dream and
sharing the kindness with BAM), for 12 consecutive years.
The program aims to improve the people’s spirit, to
create job opportunity, and to show a good role model
to the people of the society. Another project where BAM
is determined to create good quality of life and promote
good health for people in the community is known as
“the ambulance and life - resuscitation equipment
donation project”; which is expanded into “the
medical equipment donation project”, where the
Company donates medical equipment to 17 hospitals
around the country that are in need of that equipment,
in order to improve the efficiency of their medical services
and treatments. Moreover, for the Company’s 20"
Anniversary, BAM creates a project known as “Sue Sup
Rub Boon Kub Bam” (Buy assets and get the good deeds
with BAM), where BAM donates 15 million Baht of revenue

of its sales from assets to 7 government hospitals
around the country.

BAM conducts its business operation under the
principle of good corporate governance, while upholding
the principle of honesty, integrity, and equity. The Company
transparently discloses its operational information, implements
the anti-corruption policy, which is announced so employees
of every level may acknowledge and observe in their
operation. The Company specifies the appropriate
operational procedures, cultivates the recognition of the
importance of the principle of good corporate governance,
in order to create more value to the organization and to
prevent the potential risk of corruption that may occur in
the future. This is because BAM believes that conducting
its business operation with the responsibility for the
environment, the society, and the good corporate
governance (ESG) will become a factor that drives the
Company to grow, on the path of strength and sustainability.

| do hereby warrant that BAM will still be determined
to keep improving itself, to maintain and maximize the
benefits of all stakeholders, to be ready to take part and
contribute to the restoration of assets, and to ultimately
drive the economy of Thailand. | wish to use this opportunity
to thank all shareholders, directors, executives, and
employees, who play the important roles and serve as
the important force that drives the Company to success
today and in the future.

ed L]

Mr. Somporn Moonsrikaew
President
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1 Mrs. Tongurai Limpiti 2 Mr. Bunyong Visatemongkolchai
Chairman Director

4 Mr. Bundit Anantamongkol 5 Mr. Yos Kimsawatde
Director Director

Note: Please see details of the directors in the Annual Report 2019, page 128-139
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3 Mr. Vasant Thienhom
Director
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6 Mrs. Maneerat Srisaovajati
Director

9 Miss Wilai Tantinantana
Director

7 Mr. Songpol Chevapanyaroj 8 Miss Rasa Kanchanasai
Director Director

10 Mr. Somporn Moonsrikaew
Director and President
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1 Mr. Somporn Moonsrikaew *
President

4 Mr. Choopong Phokhasawadi *
Senior Executive Vice President

7 Mr. Poolsak Chansuttikanok
Executive Vice President

Note: - *Management according to the definition of the SEC (KorJor. 17/2551) and one additional

2 Mr. Phongsathon Maneepim *
Senior Executive Vice President

5 Mr. Somboon Ruangsurakait *
Senior Executive Vice President

8 Mr. Vibulporn Bhandhukravi
Executive Vice President

management according to the definition of the SEC Mrs. Wannee Phankawong

- Please see details of the management and person in charge in the Annual Report 2019,

page 140-144
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3 Mr. Somchai Tanurukpairoj *
Senior Executive Vice President

6 Mr. Suntis Wattanakul *
Senior Executive Vice President
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9 Dr. Wuthipan Tawantiang
Executive Vice President

12 Mrs. Supanee Kitwithee
Executive Vice President

15 Mrs. Wipasiri Sangvacharakul
Executive Vice President

10 Mrs. Wasana Chuenklinthoop 11 Mrs. Srisudaporn Khamekitsongsin

Executive Vice President Executive Vice President
13 Mr. Thongchai Chailohakul 14 Miss Suchila Srinakkham
Executive Vice President Executive Vice President

16 Mr. Chanwit Kaveesoonthornsanoh *
Executive Vice President
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Policy and business operation overview

Goals and operational strategies
Vision, objectives, goals, or operational strategies of
the Company
Vision

The vision that Bangkok Commercial Asset
Management Public Company Limited (“the Company”)
has for its business operation is: “becoming the best asset

management company in the country.”

Missions

- Implement an excellent management system and
growing the Company’s continuously and sustainably

- Develop products and services that cover all
customers’ demands

- Maximize the satisfaction of all related parties.

- Observe the good corporate governance

- Improve the organization’s employees to be
knowledgeable and expert service providers who are
willing and welcome to serve.

- Contribute to the development of Thailand’s economy
and society.

(a) Operational strategies

The Company determines to maintain its position
as the largest asset management company of Thailand,
by implementing an excellent management system and
strengthening the relationship with its customers and
with financial institutions that sell the Company those
non-performing loans and non-performing assets (NPLs
and NPAs), in order to produce a long-term return-on-
investment to its shareholders.

(1) Expanding the Company’s based assets

The Company creates a network for regular
monitoring of the offers of assets from financial institutions
of Thailand that sell NPLs and NPAs, in order to further
expand the Company’s based assets. In the long term,
the Company aims to expand its based assets sustainability.
Also, the growth of the Company’s based assets depends
on the market condition and the quantity and fitness of
the price of assets on the market.

Normally, the Company believes that in the
future, financial institutions will continuously sell their
NPLs and NPAs to the market, as a result of various factors,
including the regulation of Bank of Thailand (“BOT”),
regarding the possession of non-performing assets by
financial institutions. Moreover, during the economic
slowdown, the Company will enjoy a richer opportunity
to buy/acquire NPLs and NPAs.

The Company believes that it will be able
to continuously expand its based assets, as a result of
the Company’s extensive experience in the business of
non-performance asset loan and asset management for

many years and its strong relationship with customers.

2

Key Strategies |

1. Expanding the Company’s

based assets

2. Reducing the operation

time and increasing the

cash collection

3. Employee training, organization
performance improvement,

and succession planning
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(2) Reducing the operation time and increasing
the cash collection
The Company determines to reduce the
overall operation time, from the day the Company
acquires NPLs to the day the Company collects the
return-on-investment, in the form of cash, from those
NPLs. The Company aims to do so through active NPLs
management, such as negotiation with debtors and
improving the efficiency of its internal operation, in order
to reduce the time required for converting assets
underlying NPLs into NPAs. And for this, the Company
has a team with expertise in the judicial enforcement
process in Thailand, in order to improve the overall
efficiency and speed of its internal procedures with respect
to the enforcement of collateral underlying our NPLs.
These procedures are, including, monitoring the status of
NPLs and preparing related documents for the judicial
process.

Moreover, the Company initiates a project
known as “Sukjai Dai Ban Khuen” (Pleased to have
your home back), with the aim to give debtors, the
opportunity to reclaim their homes housing collateral.
For this project, the principal debt must be an
amount of not more than Baht 10.0 million. Debtors
have the choice of a one-time payment, within 90
days, or within 20 years, at the rate of 80 percent of
the asset’s price appraised under the Company’s provision.
The Company launched this project with the aim to
increase its customers, for those debtors with NPLs
will have the opportunity to enter into an agreement
for debt restructuring or composition, specifically
for the credit provided for home loans and/or personal
loans, where debtors’ homes are used as collaterals
with the ultimate goal of increasing the uniformity of the
Company’s cash collection. Moreover, the Company
continuously arranges other projects that aim to help
its debtors, namely, “BAM Chuai Lod Phue Plod Nee”
(BAM, Reduce to release debts), a project aims to give
the opportunity to debtors that haven’t been placed
under the final receivership order, who don’t have
any other assets that can be used to resolve their
unsecured loans, with the principal debt not exceeding
Baht 3.0 million, the choice of one-time payment,
within 90 days, at the rate of 10.0 percent of the
outstanding principal; or to pay in installments, within
a period of 3 years, at the rate of 15.0 percent of the
outstanding principal, interest-free. Moreover, in 2018,
the Company initiated a project: “BAM Chuai Phuen

20 ‘ Annual Report 2019

Khuen Turakij” (BAM, Revitalize your Business), a project
aims to give an opportunity to the Company’s debtors,
whether those of natural persons or juristic persons,
that haven’t been placed under the final receivership
order, who don’t have any assets that can be used for
the settlement, with the principal debt not exceeding
Bath 20.0 million, the choice of one-time payment, within
90 days, or to pay in installments, at the rate of 80 percent
of the appraised value of their collateral in accordance
with the company criteria. These projects are also
subjected to other terms and conditions specified by
the Company.

Also, the Company determines to conduct its
business operation, in a manner that allows it to collect
the return-on-investment, in cash, from its NPAs as soon
as possible, from the days the Company acquires those
assets. And for this, the Company manages NPAs by using
the appropriate marketing and promotional campaigns,
in accordance with the type of the asset itself, in order to
match the demand of the targeted customers. The Company
also has specialized - dedicated teams of experts for
the management of each type of assets. The Company
also motivates its employees to accelerate NPAs sales
through the key performance indicator (“KPI”) The
Company also arranges sales promotions across the
country regularly, all year long, in order to promote
its NPAs. For example, the Company creates the Display
Farm Project, in order to demonstrate to its targeted
customers how the Company uses NPAs to generate
revenue with various methods. This effort also makes
the assets more interesting. The Company creates and
displays booths in real estate property-related exhibitions,
in order to market its NPAs and to specify its targeted
customers of NPAs. Moreover, for the case where it is
necessary and worth the investment, the Company
improves the general condition of NPAs, in order to
create added-value to the assets and to allow the
Company to sell those assets faster. The Company also
believes that such actions also help reduce its cost of
possession of those NPAs.

In the future, the Company will continue
its marketing activities for its NPAs regularly, in order to
promote its NPAs and to reduce the time for the selling
of those NPAs. The Company also arranges special teams
for the management of NPAs that are of high value or
hard to sell.



Moreover, the Company also has a campaign
that allow customers to purchase asset through installment
payments, in order to provide an additional opportunity
to customers that don’t have any access to loans from
financial institutions. For the case where the assets are
being sold at the price not exceeding Bath 3.0 million,
customers may use this service from the Company
and pay the price in installment payments, for a total
amount of not exceeding Baht 2.0 million. This service
is also provided for some special cases, for example, for
NPAs of high prices or for the case where original debtors
want to buy back their NPAs.

(3) Employee training, organization performance
improvement and succession planning
The Company gives its employees the
opportunity to improve their skills and ability through
many training courses, both internally held and externally
provided, for example, the Company has a project for
improving employees’ ability where employees are required
to assess themselves and identify the new skills they
want to develop and the Company will provide the
training course accordingly, in order to match the de-
velopment with the specific need of each employee. All
the training courses must be approved by the Human
Resource Department.

Birectors andd top
executives who ave
extenshve experence and
rencvned - wicely accepted
pefanrnce

. The Company fhas

f/ choerse and astanabis W - - | The Company's P 3 netwark for asser

| e seaLeition and
eaptal sources for
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The Company also provides a scholarship
program for attending the master’s degree program, at
both domestic and foreign universities, for employees
who have the required qualification. The Company also
provides a scholarship program for outsiders to attend
the master’s degree program, at both domestic and
foreign universities, with a condition that the graduates
must come back and work for the Company, for twice as
long as the period of their studies. This program allows
the Company to maintain a high proportion of employees
with the master’s degree and allows the Company to
maintain highly competent and skillful employees with
the Company while these employees, in turn, are able to
use their knowledge in their operation more efficiently.

Moreover, the Company also has a succession
plan and employee development plan for its executives
thatwill beretiredin the future. The plan selects employees
of the desired qualification, who are ready to move up
and become executives, and improve their potential and
develop additional skills and ability for these employees.
The Company also circulates its employees to work in
different positions and levels, in order to give them diverse
experience in their career, with the aim to prepare them
for taking up the responsibility as executives in the future.

#f The Company s the ) |

largast asset management
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(b) The Company’s competitive edges
(1) The Company is the largest asset
management company in Thailand and
it has extensive experience in this industry
As of December 31, 2019, the Company
is the largest asset management company of Thailand,
considering its total assets. Also, according to BOT, the
total assets of all the asset management companies
combined are Baht 236,818 million. Meanwhile, the
Company’s total assets are Baht 115,790 million, which
is accounted for 49 percent of the total assets of this
industry. Therefore, the Company believes that with the
value of its total assets and with its extensive experience
in NPLs and NPAs management, the Company is ready to
solve the problems of NPLs in Thailand. The Company
is ready to provide asset management services and to
satisfy all related parties, as best as possible. The Company
believes that having a large amount of NPLs and NPAs,
with a great level of diversity of those assets, allows the
Company to gain revenue and cash flow from multiple
channels.

(2) The Company has a network for asset
acquisition and management that covers
the entire country
The Company’s head office is located in

Bangkok and it has a nationwide network of 25 branch
offices. Therefore, the Company is an asset management
company with the largest network among distressed asset
management companies in Thailand.

The Company believes our nationwide
presence will allow the Company to: (a) monitor and
manage NPLs and NPAs more efficiently; and (b) evaluate
the assets’ price during the NPLs and NPAs acquisition
process more accurately.

Such a network allows the Company to better
access and to serve its customers. Also, having branch
offices in many regions allows its employees to
understand the unique characteristics of the local market.
This insight will be beneficial to the Company when it
evaluates the right time and price for acquiring NPLs
and NPAs. Moreover, the Company has the ability to
adjust itself with the market condition appropriately, as
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it will be able to change the location of its branch offices
and adjust its geographical-based strategies accordingly.
The company is also able to transfer its skilled and
knowledgeable employees and resources to any areas,
in order to deal with the number of transactions of
those areas.

The Company gains several benefits from
having such a flexible structure and the Company
believes that it will be able to create itself the business
opportunity under any condition, especially during the
expansion phase; where the Company expects that
its debtors will have a better ability to pay back their
debts. This will, in turn, allow the Company to generate
better cash flow from its NPLs and allow the Company
to have the budget for purchasing more NPLs and NPAs,
at the appropriate times and prices. Moreover, the
Company will also be able to sell those assets at better
prices during such times as well.

On the contrary, during the economic
downturn, most financial institutions will have more
NPLs. This will, in turn, increase the supply of NPLs and,
therefore, give the Company an opportunity to purchase
NPLs and NPAs through the bidding process of debtors’
assets; at the price that will probably give a better
return-on-investment back to the Company.

(3) The Company performs excellently in
acquiring, managing, and creating cash
flow from, NPLS and NPAs
The Company has extensive experience of

working in NPLs and NPAs management business of
Thailand for over 20 years. It has many advantages in
acquiring NPLs and NPAs at the appropriate price and
in managing, and creating the cash flow from, NPLs and
NPAs efficiently.

3.1 Acquiring NPLs and NPAs at the appropriate

price
The Company believes that. With its network
that covers the entire country, its teams of experts
in real estate properties, and with its knowledge and
understanding of collaterals underlying NPLs and NPAs,
the Company will have the advantage over its competitor



during the process of acquiring, evaluating, and determining
the price for those assets. Moreover, as the Company
has a head office and 25 branch offices across the
country, the Company is able to send its survey
teams to assess the collateral underlying of NPLs and
NPAs that it is going to buy. And this allows the Company
to determine the assets’ price more accurately. And of
this, as of December 31, 2019, the Company has over 350
employees that work in the NPLs acquisition-related
functions, position around the country.

3.2 Its extensive experience allows the Company
to manage, and to create the cash flow from, NPLs and
NPAs efficiently

The Company believes that it has the ability
to manage NPLs and NPAs, in order to maintain or to
generate the cash flow out of those assets, using its
profound knowledge and ability to analyze the market’s
demands, with its extensive experience of working in
the NPLs and NPAs management for over 20 years. And
with its network for assets acquisition and management
that covers the entire country, the Company believes
that it has the competitive edges over its competitors,
whether those asset management companies that work
directly with NPLs; or those commercial banks that have
internal NPLs and NPAs management departments but
not the NPLs and NPAs management as an integral part
of their main objectives.

In general, in order to manage those NPLs, the
Company focuses on negotiating the debt restructuring
with its debtors, in order to reach the agreement that
can be of highest satisfaction to every party, as best as
possible. With its experience and the asset database,
the Company is able to restructure the debts of NPLs
efficiently, whereas the Company will consider the
appropriate option for arranging the debt restructuring
to individual debtors, depending on their repayment
ability. Meanwhile, the Company is able to manage all
the related risks simultaneously. The company also
has a team with expertise in the judicial enforcement
process in Thailand, in order to improve the efficiency
and the speed of all the related internal processes, with
respect to the enforcement of collateral underlying our
NPLs. Moreover, the Company also believes that it has

the ability to adjust and improve the value of NPAs, as
the Company has teams of experts in NPLs, including
those experts who have profound knowledge and
understanding of the market’s demands for various
types of real estate property.

The Company’s network that covers the entire
country allows the Company to send its teams to assess
NPAs regularly, in order to make sure that those assets
receive the appropriate maintenance and are in a good
condition, ready for sales. The company also uses its
advantage of specialized expertise it has for each region
to negotiate the most appropriate outcome with its
customers; whereas, as of December 31, 2019, the
Company has over 220 employees, who specifically
work in the asset management-related functions,
around the country.

The Company believes that its asset
management strategy that emphasizes asset category-based
management, instead of asset location-based management,
will allow the Company to better determine its targeted
customers and to sell its NPLs at the appropriate price faster.

Moreover, as the Company has branch
offices all over the country, it has the knowledge and
experience of unique real estate property markets of
different regions that allow the Company to sell its NPAs
more efficiently. The Company also collaborates with
other financial institutions, in the consideration of credit
for buyers of the Company’s NPAs. This will increase
the rate of the Company’s cash collection and sales of
NPAs.

(4) The Company has strong risk management
ability
The Company has a strong ability to manage
the risk, which is the main component of the Company’s
business operation. The Company focuses on taking
the precaution and protective measure against any
uncertainties that may occur and affect its success,
whether in terms of achieving its goals and objectives,
whether at the corporate level of the activity-specific
level. The Company cultivates risk management as a
part of its business operation.
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The Company reviews, improves, and develops
its risk management system continuously, in accordance
with its risk management policy, which is specified by
the Company’s Board of Directors. Moreover, the risk
management system also plays an important role in the
determination and reviewing of the Company’s risk
management policy appropriately, as per the characteristics
of its business operation that covers all the related
important risks of the Company. As well as for
determining the risk management policy and the
organizational risk monitoring policy.

The Company recognizes that risk management
is highly important for its business operation. Therefore,
the Company specifies the efficient risk management
regulation that is appropriate to the characteristics
of its business operation. And for this, the Company
must study, evaluate, monitor, and manage those risks
systemically and continuously, in order to allow its
executives to truly understand related risks of the
Company’s and its business operation, as well as to
manage those risks under the scope specified by the
Company.

(5) The Company has diverse and sustainable
capital sources for expanding its business
The Company maintains credit limits for taking
out loans from over 11 domestic financial institutions.
The Company believes that maintaining the credit limit
with multiple financial institutions allows the Company
in its negotiation of financial-related terms and conditions;
and that it gives the Company the power to bargain with
those financial institutions. Previously, the Company has
never failed to make the payment of its debt and never
received the notice of violation of agreements from any
financial institutions. Therefore, the Company believes
that it is highly credible and that it has a good relationship
with financial institutions.

24 ‘ Annual Report 2019

Moreover, the Company also has diverse
sources of capital,includingtheissuance of short-termand
long-term promissory notes, short-term and long-term
credit loans from financial institutions, the issuance
of debentures, and the cash flow from its business
operation.

(6) Directors and top executives who have
extensive experience and renowned-widelyaccepted
performance

The Company’s directors and top executives
have extensive experience working in the financial
industry, with an average of 25 years of working. These
employees had the experience of working for many
major organizations in the country, for example, the
Bank of Thailand, commercial banks, and other financial
institutions, etc. With their experience, these directors
and top executives understand and are highly
experienced in the credit granting process, starting from
the consideration of the credit request, credit management
process, to the process of selling NPLs and NPAs,
thoroughly.

Moreover, the Company’s top executives
are well known within the financial industry of Thailand.
Many of these executives also have experience working
in the real estate property market. These factors
allow the Company’s top executives to be able to
create a relationship with other leaders in the financial
industry andreal estate property industry fromall overthe
country; as well as giving them the necessary experience
for negotiating and creating a network with related
organizations.

Meanwhile, the Company has the policy
to develop and prepare the new generation of top
executives continuously, in order to prepare them to
work in the position of top executives in the future, and
in order to sustainably support the Company’s growth.



History and Major Development

Our Key milestones can be summarized, as follows.

Month/year

August 1998

January 1999

November 1999

October 2001

February 2003

September 2003

January 2006

Key milestone

The Cabinet approved the financial institution recovery plan proposed by the Ministry of
Finance, for the purpose of non-performance loan management. This plan included the
approval of financial institutions and other persons to establish an asset management company.

« The Company registered as a limited company, whereas Bangkok Bank of Commerce
Public Company Limited (“BBC”) served as the major shareholder, with the shareholding
of 99.9 percent.

« The Company was approved to register as an asset management company, under the
Emergency Decree on Asset Management Company B.E. 2541 (1998) (“AMC Decree”);
with the total paid-up capital of Baht 54,700.0 million, which was comprised of
547.0 million shares, at the par value of 100.0 Baht per share.

The Company restructured and reduced its paid-up registered capital, by reducing the par
value of its shares, from 100.0 Baht to 25.0 Baht per share. As a result, the Company’s
paid-up registered capital reduced from Baht 54,700.0 million to Baht 13,675.0 million.

The Company signed and entered into an NPLs Transfer Agreement with Thai Asset
Management Corporation (“TAMC”); whereas the Company agreed to transfer and TAMC
agreed to accept the transfer of its NPLs, as well as any other rights over the underlying
collaterals. TAMC agreed to pay the transferring price of those NPLs in an amount equaled
to the total value of the collaterals underlying NPLs. The parties agreed to share their profit
and loss from the asset management for a period of 10 years.

BBC transferred the Company’s common stocks to the Financial Institution Development
Fund (“FIDF”), for a total of 546,999,993 shares, at the par value of 25.0 Baht per share. As
a result, the Company became a state-owned enterprise, with 99.9 percent of its shares
held by FIDF. Thereafter, in 2010 and 2011, FIDF received the transfer of another 5 shares,
at the par value of 25.0 Baht per share. As a result, FIDF held a total of 546,999,998 shares
of the Company, at the par value of 25.0 Baht per share.

The Company purchased NPLs and NPAs from Phayathai Asset Management Company
Limited (“PAMC”), for the total value of Baht 19,712.2 million. This was the first time the
Company purchased NPLs and NPAs from another financial institution.

As part of the dissolution of the Asset Management Corporation (“AMC”) pursuant to the
Act Abrogating Asset Management Corporation B.E.2549 (2006), AMC sold its core assets,
comprising NPLs and NPAs, to us at a price of Baht 27,300.0 million. The sale also included
the voluntary transfer of employees from AMC to us.
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October 2006

August 2012

May 2013

December 2014

December 2015

December 2016

June 2017

September 2017

June 2018
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The company signed the memorandum of understanding for purchasing of NPAs with 12
financial institutions and 6 asset management companies; in order to determine the terms,
conditions, and related procedures for purchasing of NPAs; as well as to promote NPAs
trading to be transparent and standardized.

The Company entered into 2 distressed asset Purchase and Sales Agreements (1 NPLs
Purchase and Sales Agreement and 1 NPAs Purchase and Sales Agreement) with TAMC, for a
total amount of Baht 15,757.2 million, in accordance with the dissolution of TAMC pursuant
to the Emergency Decree on Thai Asset Management Corporation B.E.2544 (2001)

The Company signed and entered into a memorandum of understanding with the Secondary
Mortgage Corporation, with the purpose of jointly purchase the home loans from financial
institutions that wish to sell off their performing loans and non-performing loans.
Under this agreement, the Secondary Mortgage Corporation was responsible for purchasing
the performing loans while the Company was responsible for purchasing NPLs. As a result,
the Company has a better opportunity to access the source of NPLs.

The Company issued its first unsubordinated and unsecured debentures, for a total amount
of Baht 4,500.0 million; with the maturity date of December 2017 and at the interest rate of
3.3 percent per annum.

« The Company converted from a private company limited to a public company limited;
and changed the par value of its share from 25.0 Baht to 5.0 baht.

» The Company issued sunsubordinated and unsecured debentures, for a total amount of
Baht 1,800.0 million ; with the maturity date of December 2018 and at the interest rate
of 2.8 percent per annum.

The Company issued unsubordinated and unsecured debentures, for a total amount of
Baht 6,400.0 million; with the maturity date from June 2018 to December 2023 and at the
interest rate of 3.8 percent per annum.

The Company issued unsubordinated and unsecured debentures, for a total amount of
Baht 5,600.0 million; with the maturity date from December 2018 to June 2027 and at the
interest rate of 2.2-3.9 percent per annum.

The Company issued unsubordinated and unsecured debentures, for a total amount of
Baht 17,000.0 million; with the maturity date from march 2019 to September 2027 and at
the interest rate of 2.0 percent per annum.

The Company issued unsubordinated and unsecured debentures, for a total amount of
Baht 8,000.0 million; with the maturity date from December 2019 to June 2028 and at the
interest rate of 2.2-4.1 percent per annum.



July 2019

August 2019

December 2019

The Company issued unsubordinated and unsecured debentures, for a total amount of
Baht 20,000.0 million; with the maturity date from January 2021 to July 2034 and at the

interest rate of 2.3-3.9 percent per annum.

The 1/2019 Extraordinary Shareholders’ Meeting, which was convened on August 2, 2019,
passed the resolution to allocate the new shares that were approved for the increase
of registered capital back in 2015, for a total amount of not more than 510.0 million shares,
at the par value of 5.0 Baht per share. The Company allocated these shares, as follows: (a)
280.0 million shares were allocated for the Initial Public Offering (“IPO”), and (b) 230.0 million

shares were allocated as the Greenshoe (over-allotment option)

The Company initiated the IPO and registered the change of its paid-up capital
with the Department of Business Development. As a result, the Company’s paid-up
capital was at Baht 15,075 million; whereas FIDF reduced its shareholding ratio in the
Company from 99.99 percent to 41.9 percent. Therefore, the Company was now fully a
private limited company. Additionally, the Company’s shares were traded for the first time
in the Stock Exchange of Thailand (“SET”) under the abbreviation of “BAM”, on December

16, 2019.

Shareholding structuring

The Company doesn’t have any subsidiary or
associated company, however, the Company invests
in the equity instruments of many companies that are
registered on SET, as well as of other companies, as a result
of collateral and debt enforcement between debtors
and the Company or original financial institutions.

Relationshipwith the business group of the Company’s
major shareholders

FIDF was established on November 27, 1985,
by the virtue of the Emergency Decree for amending
the Bank of Thailand Act, B.E.2528 (1985); with the
objectives of providing financial aids, restoring, and
developing financial institution of Thailand to be more
secured and balanced, under the supervision of BOT
and the government.

As a result of the 1997 Financial Crisis of
Thailand, FIDF acquired the shares of 2 asset management
companies, namely, the Company and Sukhumvit Asset

Management Company Limited (“SAM”). At present,
FIDF holds 99.9 percent of SAM’s paid-up capital.

In order to prevent the potential conflict of
interest from having the same major shareholder,
and in order to ensure the Company’s independence
in its business operation, FIDF approved the guideline
for preventing the potential conflict of interest-related
issues, pertaining to the notification, No. For. Gor.
Thor. 252/2558 (2015), dated June 8, 2015. The detail
of such a guideline can be summarized, as follows.

Defining the terms and conditions for conducting
transactions between the Company and FIDF, other
major shareholders, or other business organizations
or state enterprises that have FIDF as their major
shareholder, or other major shareholders of the
Company

In order to conduct transactions between
the Company and FIDF, other major shareholders,
or other business organizations or state enterprises
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that have FIDF as their major shareholders, or other major
shareholders of the Company, such transactions must
be subjected to the competitive price mechanism of the
market, and under the same terms and conditions used
for conducting transactions with outsiders (Competitive,
Commercial, and at Arm’s Length). Moreover, such
transactions must be reasonable and for the best interests
ofthe Company, whereas directors orexecutives, who any
interest such transactions of the Company, whether
directly or indirectly, must not participate in the
consideration of approving such transactions, in order to
prevent the transfer of interest.

The Company realizes that FIDF has a clearly
defined policy for conducting its transactions and
implements such a policy against the Company fairly.
The Company observes and follows the regulation for
conducting related transactions, as well as the Company’s
policies on this subject.

Independent business competition promotion

The Company must be able to compete
independently against other competitors and must
conduct its commercial activities for the best interests
of the Company. For example, the Company must be
independent in its determination of interest rate, fee,
service charge, sales and purchase price of assets,
marketing policy, and the competition in the bidding
of NPLs.

Determination of the Company’s policy for purchasing
and selling assets used in the Company’s business
operation

The Company must have a clear and independent
policy for its determination of purchasing, receiving
the transfer, or selling of NPLs and of other business
operations, in the administration and management of
its normal business operation. Moreover, the Company
must have a clear standard for determining the
compensation, at the fair market price, while considering
the appropriate return-on-investment of its investors.

Determination of the Company’s management
structure that is transparent and doesn’t allow any
conflict of interest

The Company must have a transparent
management structure, with a system of check and
balance that prevents the conflict of interest, in accordance
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with the related rules and regulations of the Securities
and Exchange Commission, Thailand (“SEC”) and SET.

Determination of mechanism that ensures and
upholds the fairness and the shareholders’ right

The Company must determine the mechanism
that ensures and uphold the fairness and the right of the
Company’s other shareholders, as part of its guideline
for good corporate governance and corporate social
responsibility. Moreover, the Company’s management
must be done for the best interest of the Company’s
business and of its overall shareholders.

In general, the amendment of the Company’s
policy can only be done under the approval of the
Company’s Board of Directors. However, in order the
preserve and uphold the right of its shareholders, and
to make sure that they will be treated with fairness,
the amendment, adjustment, addition, or change of any
detail of the Company’s policy on preventing of the
conflict of interest of its major shareholders can only
be done under the resolution passed with the majority
vote of shareholders’” meeting, from shareholders who
attend the meeting and have the right to cast their
votes.

Moreover, FIDF issued a notification, No. For.
Gor. Thor. 203/2561 (2018), on the subject of the
potential conflict of interest from registering the
Company’s shares on SET, dated June 28, 2018.
The notification intended to clarify FIDF’s intention,
policy, and measure for considering and conducting the
appropriate and necessary actions, in order to prevent
the potential conflict of interest that may occur from the
management and business operation of the Company
and SAM. FIDF warranted that, for all the time it served
as the single major shareholder of the Company
(pertaining to the definition given in the announcement
of the SEC, No. Gor. Jor. 17/2551 (2008), dated December
15, 2008, (and the amendment thereof); and as the
Company is responsible for following the regulation
specified in the announcement of the Capital Market
Supervisory Board, issued under the virtue of Article
56 of the Securities and Exchange Act B.E.2535 (1992)
(“Securities and Exchange Act”)
1. FIDF will never specify the business operation
guideline of the Company in @ manner that
turns the Company as an instrument of the



government, except for the matters that are
subjected to the same terms and conditions
as the transaction it may conduct with the third
parties (Competitive, Commercial, and at
Arm’s Length), and for the best interests of
the Company and its shareholders, in
according with the Company’s regulation.
While FIDF has the authority to control the
operation of SAM, FIDF will follow the
management policy that causes SAM to
operate as a government asset management
company, to take on the responsibility
of resolving, developing, and restoring the
country’s economy, as necessary. However,
during the time in which the country doesn’t
face any economic crisis, SAM may purchase
and acquire additional assets so SAM
may gain benefits out of its employees
fully and maintain its capability to manage
NPLs. As a result, SAM will become a
governmental mechanism that is ready to
manage large-scale NPLs, if another financial
institution-related crisis may occur in the
future.

3. FIDF, as a shareholder, will support the
Company so the structure of its Board of
Directorsis in line with the Company’s policy
on the good corporate governance and other
related resolutions of the Board of Directors.
This includes the case where the chairman
of the Board of Directors isn’t an independent
director, where the Company will appoint
an independent director to help consider
the agenda of the Board of Directors” meeting.

4. FIDF will not propose or vote on an agenda,
as a shareholder, so the Company and SAM
will have the same representatives of FIDF
as their directors or executives.

5. FIDF will not use the Company’s internal
business information in a manner that
damages the Company’s interests.

The Company’s Board of Directors and Audit
Committee will be responsible for monitoring and
ensuring that the policies and measures specified in
FIDF’s notification, No. For. Gor. Thor. 252/2015, dated
June 8, 2015; and No. For. Gor. Thor. 203/2018 dated
June 26, 2018, will be implemented.







Nature of Business

Nature of Business Overview and Revenue Structure

As of December 31, 2019, the Company is the
largest asset management company in Thailand,
considering the Company’s total assets. According to
BOT, the total assets of all the asset management
companies combined are Baht 236,818 million.
Meanwhile, the Company’s total assets are Baht 115,790
million, which is accounted for 49 percent of the total
assets in this industry. The Company’s business operation
involves the management of non-performing loans (NPLs)
and non-performing assets (NPAs), under the AMC Decree,
and under the supervision of BOT.

The Company has the ability to acquire and
to manage NPLs and NPAs, whereas the Company buys
NPLs from Thai financial institutions, such as, commercial
banks and other asset management companies; and the
Company manages those NPLs by negotiating the debt
restructuring with debtors, in order to find the most
suitable — agreeable solution for every party. Most
of NPLs bought or acquired by the Company are
accompanied by real estate properties, which are used
as collaterals for those NPLs. These collaterals are
secured as a first priority mortgage, and are recorded in
the Company’s financial statements at acquisition cost
under loans purchased.

Moreover, the Company manages NPAs,

B

primarily real estate properties, such as undeveloped
landbanks (including agricultural property), hotels,
commercial properties, residential properties such as
detached houses, townhouses, and condominiums,
as well as certain movable assets and securities.
The Company acquires those NPAs through various
methods, such as negotiating with debtors to transfer
the underlying collateral in satisfaction of the debt
foreclosing the collateral underlying the Company’s NPLs
and purchasing NPAs directly from financial institutions.
And for this, the Company records NPAs at the acquisition
cost (including related expenses, if any) from the Legal
Execution Department or other financial institutions; and
the Company will eventually sell those NPAs.

The Company’s operating income comes from
loans purchased, received from NPLs management
business, as well as from properties for sale, received
from NPAs management business, and from the investment
in securities. On the other hand, the Company’s total
assets are, including, (1) assets that are relating to NPLs
management business (namely, loans purchased-netand
accrued income from auction sales - net) and (b) assets
relating to NPAs management business (namely, investment
in securities - net, installment sale receivables - net,
properties for sales - net. advance expenses on asset
acquisition and others)

B The company acquire and to manage
NPLs and NPAs, whereas the Company buys NPLs
from Thai financial institutions, namely, commercial

banks and other asset management companies

The Company manages those NPLs
by negotiating the debt restructuring
with debtors, in order to find the
most suitable - agreeable solution

for every party.

The Company manages those NPAs
will conduct surveys, oversee, improve
and set advertising strategies for sale
by defining strategies marketing every
year to be able to adjust to be able
to match market conditions.
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The Company has a head office in Bangkok and another branch offices nationwide, with more than 1,200
employees. These factors allow the Company (1) to provide its services to customers from all over the country and
(b) quickly respond to the demand of customers in any region. Having its branch offices in every region around the
country allows the Company to gain knowledge and understanding on the environment and the market, as well as
to manage NPLs and NPAs located in different regions efficiently.

The Company believes that one of its competitive edges, among other things, is its expertise in negotiation
for the debt restructuring, the sales of NPAs, and the price appraisal. This is because the Company’s executives
possess extensive experience from working in the asset management industry for a very long time. Also, as the
Company’s branch offices cover the entire country, the Company will be able to effortlessly win the auction for
NPLs and NPAs at the reasonable prices, which help the Company maintain its positive profit margin. In general, the
Company participates in several auctions for NPLs and NPAs, as they are put out by financial institutions. And as the
Company has a good relationship with many financial institutions across the country, this also helps improve the
Company’s opportunity of acquiring NPLs, especially those NPLs that are collateralized by real estate properties and
improve the Company’s opportunity of acquiring NPAs.

The Company’s business operations can be divided into 2 main groups, namely (1) NPLs management
business and (b) NPAs management business
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The Company’s Income Structure

2019

Baht (in millions) Percent
NPLs management business
Interest incomne 8,968.41 73.3
Other incomes? 5.7 0.0
Total income from NPLs management business 8,974.1 73.3
NPAs management business
Interest income3 155.7 1.3
Profits from NPAs sales 2,907.2 23.8
Profit (loss) from investment in securities 4.0 0.0
Profits from sales made in installment payment 93.6 0.8
Other incomes® 76.9 0.6
Total income from NPAs management business 3,237.4 26.5
Other incomes® 24.6 0.2
Total income 12,236.1 100.0

Note:

In the audited financial statement, for the year ended on December 31, 2019, “the interest income
from loans purchased” and “gain on loans purchased” were re-classified and combined, and now
depicted as “the interest income from loans purchased”. Therefore, after the reclassification, “the profits
from loans purchased” will become an integral part of the interest income, depicted in the audited - interim
financial statement.

Other incomes from NPLs management business are, including, (a) the excessive amount paid by
debtors, in which the Company is unable to contact and return the surplus to said debtors, and (b) the
amount paid in advance by the Company on the debtor’s behalf, in which the Company thereafter
receives from the court, after the debtor pays the debt and closes his account.

The interest incomes from NPAs management business are, including, the interest income from NPAs sales
made in installment payment and the interest income from the held to maturity securities.

Other incomes from NPAs management business are, including, (a) the dividend received from investment
in securities, (b) rental income, (c) profits from the repossession of NPAs sold under the installment payment,
and (d) other incomes from the violation of asset purchase and sales agreement.

® Other incomes are, including, (a) interest income from the deposit in financial institutions, (b) the profits

from the selling of the Company’s assets, and (c) other incomes.
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Business operation by lines of products

Characteristics of products or services

(a)

NPLs acquisition and management

The Company purchases NPLs from other financial institutions in Thailand and manages, negotiates, and

readjusts the debt structure, using various methods, with the aim to increase the add-value to the cost of those NPLs.

Once acquired, the Company records its NPLs as Loans purchased at acquisition cost.

NPLs acquisition, inspection, management and Enforcement

The following flow chart depicts the process of acquiring, inspecting, and evaluating the Company’s

NPLs and payment.

Acquiring the
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financial institutions

Negotiating

with financial
institutions

(1)

Acquiring through the
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by the client

Analyzing the

of NPLs

Negotiating with
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Inspecting the
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|5 received data _ for the deciding —

of the
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Presenting the
information to
the Executive
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The Company regularly looks for the opportunity to acquire NPLs from domestic financial institutions,

whereas the Company acquires most of its NPLs through auctions and, sometimes, through a direct negotiation with

financial institutions.
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The following flow chart depicts the process of acquiring of NPLs from financial institutions.

Approve

Note: ' For the case where the auction day is long time away from the meeting date of the Board of Directors, the
Board of Directors will give the Executive Committee the authority to consider the purchasing price, as well
as the terms and conditions of the auction; in order to improve the overall flexibility of the operation. In
such a case, the Executive Committee will give the President the authority to consider the purchasing
price/sign the approval of the bidding document.

> The final purchasing price presented to the President must be considered by the NPLs and NPAs
Acquisition Committee.
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The Company will consider acquiring NPLs from financial institutions, whether through the direct
negotiation with financial institutions or by participating in the auction for NPLs put on sales by financial institutions,
after the Company acquires the information of such an auction or after the Company registers its participation with the
auction and acquires the auction information from financial institutions. Thereafter, the Company will evaluate the
NPLs, by considering whether such NPAs are guaranteed by real estate collaterals or not, as the Company mainly
focuses its asset acquisition on NPLs collateralized by real estate properties. Also, for the case of acquiring NPLs
directly from financial institutions, the Company will only acquire such NPLs after it negotiates with the financial
institutions who sell those NPLs.

Moreover, the Company maintains a good relationship with domestic financial institutions, in order to
maintain a channel that allows the Company to closely monitor news from those financial institutions.

(2) NPLs inspection and valuation; and payment
When financial institutions put NPLs on sales, whether through an auction or a direct negotiation, the
Company will sign the related confidentiality agreement with such financial institutions before receiving the
information of the proposed NPLs, in order to acquire and use the information for the inspection and evaluation of
the collateral of such NPLs, before deciding whether to purchase those NPLs or not.

The Company’s due diligence process involves the inspection of related credit document and further
inquiry made to the sellers, as well as the surveying of the collateral and validating of their prices, in order to
determine the purchasing price. The Company has the advantage of having branch offices in every region of the
country. Normally, the employees from the closest branch to collaterals of such NPLs will visit the site, gather the
information, and survey the assets, before presenting the survey result and price to the NPLs and NPAs Acquisition
Committee. After the NPLs and NPAs Acquisition Committee considers all the related information and determines
the preliminary purchasing price, it will propose the issue the Executive Committee and the Board of Director and
requests their approval for the purchasing price of NPLs.

In general, the Company determines the bid price or the purchasing price of NPLs by considering various
factors, for example, the expected cash flow that the Company will receive from NPLs in the future, the value of
collaterals, the debtor’s history, etc. Moreover, in order to make sure that the price will be appraised appropriately,
the Company also considers the status of the court enforcement process, the prescription, the debtor’s business
operation and occupation, and the availability of the collaterals for said debts. After the investment team presents
the suggested price to the NPLs and NPAs Acquisition Committee, the committee will recommend the purchasing
price to the Executive Committee and the Board of Directors, for their approval. All participations in the auction for, or
the purchasing of, NPLs by the Company must be approved by the Executive Committee and the Board of Directors,
while emphasizing the appropriateness of the return on investment ratio and the investment risk.

The Company pays for NPLs acquired from financial institutions in cash, using the cash generated from its
operation, and from issuing the promissory notes, taking out a loan, and issuing debentures. In order to choose its
source of funding, the Company will consider the cost of capital and its general liquidity. If the Company considers
the choice of issuing the promissory notes, the term of the promissory notes will be subjected to the commercial

agreement.
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Normally, after signing the NPLs purchase and sales agreement, the Company will have a period where it
may validate the claims and the collateral, and will have the right to return such NPLs to sellers, for the case where
some terms or conditions aren’t met. For example, in the case where the Company doesn’t receive the certificate
of ownership requires for initiating the legal process against debtors or if the Company doesn’t receive all the
collateral completely. These terms and conditions will be varied from one agreement to another. In the past, the
Company had entered into an agreement with a seller of NPLs, on the subject of sharing the benefits gained from NPLs
management. However, the Company doesn’t have any obligation under such an agreement at present.

(3) Debt restructuring

The following flow chart depicts the Company’s process for NPLs management and debt restructuring

Debtors contact the Company within Debtors don’t contact the Company within
the specified period the specified period

N4

_ a4

A conclusion
is not reached

Judicial Process

The dispute is settled The dispute is not settled

N/ v/

A conclusion is reached

Prepare the debt compromise
document, debt restructuring
agreement, and related documents

| The Company wins the bid Third parties win the bid
v v v N N2
Payment made by Payment made by NPAs Cash

Payment made in

transferring of the the conversion
cash

collateral/assets  of debts into equity

After the Company acquires NPLs from financial institutions, the Company will notify debtors, guarantors,

mortgagors, and pledgors of the Company’s ownership of the debts.

Bangkok Commercial Asset Management Public Company Limited | 37



After notifying debtors, the Company will invite debtors into a negotiation with the Company and to
enter into the debt restructuring process. For the case where the Company is unable to contact debtors, guarantors,
mortgagors, and pledgors, the Company will initiate the judicial process against such debtors. In general, for
debtors whose debt restructuring is not yet complete, the Company will simultaneously initiate the debt restructuring
process with the judicial process, in order to ensure the court enforcement over the underlying collaterals with the
aim to reduce the operation time until the debt is collected to as short as possible.

During the debt restructuring process, the Company will evaluate the collaterals and the debtor’s
repayment ability, whereas the Company will consider various factors, for example, the debtor’s occupation,
business operation, and the availability of the guarantee for the debt. Moreover, the Company will also consider
various options available for the debt restructuring process, including (a) the settlement of debt by changing of the
repayment terms and conditions, such as by expanding the repayment term, reducing the interest rate and/or the
principal; (b) the transferring of the collaterals other assets used for repayment; and (c) the conversion of debts into
equity. The method chose by the Company for the debt restructuring process will depend on individual debtor’s
repayment ability.

For the aforementioned debt restructuring negotiation, the Company focuses on reducing the time until
the cash flow of NPLs is received as short as possible, whereas the Company will try to reach a conclusion with
debtors as soon as possible.

If the Company and debtors are able to reach an agreement for debt restructuring, the Company will
enter into a debt restructuring agreement with the debtor, in order to specify the repayment term, the amount
payable, the repayment method, and terms and conditions regarding the collaterals and guarantees. Such a debt
restructuring agreement must be verified and approved as per the Company’s internal regulation. Also, if the debtor
is unable to pay his debt even after the debt restructuring, the Company may also conduct further negotiation with
the debtor, in order to further restructuring the debt.

Moreover, the Company also initiates a project known as “Sukjai Dai Ban Khuen” (pleased to have your
home back), which provide an alternative for compromising with debtors, whereas the Company gives an opportunity
to debtors, who haven’t been placed under the final receivership order, to reclaim their homes. For debtors to be
eligible to participate in the project, the principal must not exceed Baht 10.0 million. The debtor will be given with
the choice of one-time payment, whereas the debtors must pay the entire principal within 90 days, or the choice of
installment payment, for a period of 20 years, at the rate of 80.0 percent of the assets’ price, appraised under the
Company’s provision. The Company also continuously initiates other projects that aim to help debtors of NPLs, such
as the “BAM Chuai Lod Phue Plod Nee” (BAM, Reduce to release debts), a project that aims to give an opportunity
to debtors , who haven’t been placed under the final receivership order and do not have any other assets that
can be use for the settlement, to pay their nonguaranteed debts, for the case where the principal must not exceed
Baht 3.0 million. The debtors will have the choice of one-time payment, to pay the entire principal within 90
days, at the rate of 10.0 percent of the principal; or the choice of installment payment, for a repayment period
of 3 years and at the rate of 15.0 percent of the outstanding principal, without any interest. The Company also
initiates a project known as “BAM Chuai Fuen Khuen Turakij” (BAM, Revitalize your Business), a project aims to
give an opportunity to the Company’s debtors, whether those of natural persons or juristic persons, that
haven’t been placed under the final receivership order, who do not have any assets that can be used for the settlement,
with the principal debt not exceeding Baht 20.0 million, the choice of one-time payment, within 90 days, or to pay in
installments within 10 years, at the rate of 80 percent of the asset’s price appraised under the Company’s provision.
Besides helping honest debtors to relieve their debts and reclaim their collaterals, these projects arranged by the Company
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also allow the Company to gain an additional cash flow from the repayment or the repayment in installment
from the debt restructuring. These projects are also subjected to other terms and conditions specified by the Company.

The Company believes that from its extensive experience of over 20 years in the NPLs management
and debt restructuring, throughout its potential, the Company will be able to restructure the debt appropriately and
efficiently. However, if the negotiation for debt restructuring has failed, the Company may also exercise its legal right
to enforce and foreclose on collateral against its debtors.

(4) Service channels
Debtors of NPLs will receive documents with customized barcodes to make repayments on NPLs to the
Company through various methods of payment, whereas the Company’s debtors may use the following methods
for paying their debts, namely, (1) counter services at 7-eleven, (b) over the counter services at every branch of Siam
Commercial Bank in the country, and (3) over the counter services of the Company’s head office or branch offices.

(5) Default of payment management
The Company monitors and controls the repayment period under the debt restructuring agreement and
the debtor’s repayment history (Aging), in order to allow the Company to manage and ensure the constant cash flow.
The Company will simultaneously initiate the debt restructuring negotiation and protect its legal right in those NPLs.

If debtors are unable to pay their debts back, under the terms and conditions of the debt restructuring
agreement, the Company has two choices of whether it should readjust the terms and conditions of the debt restructuring
agreement or initiate judicial process. However, the Company generally uses both options simultaneously, that is, by making an
adjustment to the debt restructuring while engagingin the judicial process. However, as the Company’s main goal is tomanage the
payment default in a manner that allows the Company to collect the cash flow from NPLs as soon as possible, the Company
mostly try to readjust the debt restructuring’s terms and conditions before enforcing the compulsory performance. This is
because the debt restructuring: (a) is a faster process for payment collection and (b) involves a lower cost of operation, in
comparison to the judicial process.

(6) enforcement
Before deciding to enforce NPLs and foreclose on the collateral underlying NPLs, the Company generally
considers various factors, before deciding to exercise its legal right These factors are, including, the time required
for the collection of the cash flow from NPLs, related expenses involved with the enforcement process, related risks
from the judicial process, and the applicable statue of limitations or period of enforcement.

After receiving the transfer of NPLs from financial institutions, in an event where financial institutions already
initiate the judicial process, the Company, in accordance with the AMC Decree, will subrogate to the rights of the
financial institutions, which is the original plaintiff, who sells such NPLs to the Company. On the other hand, the
Company may subrogate to the rights of a judgment creditor in accordance with the court’s order, in an event where
the judicial process is completed and the court has issued the ruling. For the latter case, after the Company submits
its request to assume the right to the court and when the court is considering the request, if there is any objection
to the request, the process of assuming the right of the Company will be delayed.

After the court issues a ruling, whether for the case where the Company is the original plaintiff or the case
where the Company assumes the right as a creditor, under the court’s ruling; and after the Company enforces the
debt and foreclose on any collateral, the collateral will be put on sale by public auction for repayment of debt in
which the Company typically participate.
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In the event where the Company is the original plaintiff or the case where the court allowed the Company to
be subrogated to the rights of the judeement creditor, the Company will enter into the auction as an individual with the
right to offset the purchased price. And if the Company wins the auction, the enforcement officers will prepare the offset
account for the Company, in order to determine whether the Company, as the auction winner with the right to offset
the purchased price, will have to pledge any advance for the purchased price. The enforcement officers will later
issue a letter to notify the Company to acquire the certificate of ownership for the registration of the ownership
transfer of the purchased assets, and to pay the additional amount for the purchased price (if any) (for the case where
the amount paid on the singing date isn’t enough to cover all the related fees and expenses). The Company will
receive the certificate of ownership and registers the transferring of ownership in the purchased assets. Afterward, the
enforcement officers will prepare and deliver the income and expense statement to stakeholders, in order to show
the details of the related expenses and the remaining amount of the underlying debt, according to remaining balance
basis (the amount of the remaining debt, according to the court’s ruling). If the asset is sold at the price that is higher
than the remaining debt, the plaintiff or the creditor, pertaining to the court’s ruling, will be entitled to receive the
repayment from the collateral enforcement at the amount specified by the court’s ruling.

However, if the Company has yet to be allowed to be subrogated to the rights of the original plaintiff as a
judgement creditor or a mortgager, the Company will have to enter into the auction as a third party. If the Company
wins the auction, the Company will have to pay the auction price, in full, as well as any expenses thereof. Then
the Company may acquire related documents for the registration of ownership transferring. However, the Company
will pay the advances that the Company pays in the auction back to the Company after the Company completely
proceed with the subrogation.

For the case where the third party wins the auction, the Company will proceed to request for the
repayment of debt from the public auction, whereas the Company will prepare and present all related documents,
as well as the court’s order granting the rights to subrogation, to the Legal Execution Department, in order to create
the income — expense account (income and expense statement). The Legal Execution Department may instruct the
Company to present additional documents before the Department will issue the income and expense statement to
the Company. After receiving the cash from the auction, the Company will record the reversal of accrued income
from auction sale upon the receipt of such repayment of debt.

However, the duration of time requires for the Legal Execution Department’s the issuance of the cash
receiving and payment account can be varied and depends on several factors. For example, if a request is
submitted for the cancellation of the auction, or if there is any objection to the cash receiving and payment account.
The Legal Execution Department will have to wait for the court to issue a final judgment on the matter before it
can prepare and issue the income and expense statement to the Company. On the other hand, if an adjudication of
bankruptcy is issued to the debtor, the Company’s collection of auction price will be delayed, as the Legal Execution
Department must wait until the Bankruptcy Court to complete its proceedings before the Department may create
the income and expense statement to the Company. The Company continuously maintain and register for accrued
income from auction sale and regularly monitor such income.

Also, the minimum repayment the company able to recover from the collateral in an auction side is
the lowest of (a) the auction price (less expenses), (b) the original mortgage value that the amount secured by the
collateral under the mortgage agreement (that can be higher or lower than the outstanding amount of the debt and/
or the auction price), and (c) the outstanding amount of debt payable regarding the claim.

Moreover, the Company constantly monitors the outcome of its investment, which is a function of the
Assets and liabilities Management Committee, who, in turn, report the outcome to the Executive Committee and/or
the Board of Directors, for the result of the Company’s investment portfolios. The information provided herein will
be used as factors for the consideration of acquiring other investment portfolios in the future.
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(B) Types and the quality of NPLs
(1) Types of NPLs can be categorized by the debt restructuring agreement with the debtors. The Company’s
NPLs, therefore, can be categorized into 2 types, namely (a) NPLs with a debt restructuring agreement or a compromising
contract, and (b) NPLs without a debt restructuring agreement or a compromising contract.
Unit: Baht (in millions)

2019
. Appraisal
Appraisal value
Total debt NPLs value of
of collateral
collateral
- after the
under the existing B before the discount
agreement NPLs (liability under ) ;
L : discount, under deduction,
(liability under the cost basis) ) . )
. BOT’s provision under BOT’s
accrual basis) -
provision
NPLs with debt restructuring
- Outstanding of 0 — 1 month 6,792.60 4,646.20 14,361.32 12,926.05
- Outstanding of more than 1 — 3 months 2,054.16 1,183.89 3,733.88 3,360.49
- Outstanding of more than 3 — 6 months 4,786.61 2,631.03 7,947.37 4,946.32
- Outstanding of more than 3 — 6 months 1,138.06 128.60 1,223.48 760.23
Total 14,771.43 8,589.72 27,266.05 21,993.09
NPLs without debt restructuring 454,059.64 75,031.83 164,922.99 112,545.37
Total 454,059.64 75,031.83 164,922.99 112,545.37
Grand total 468,831.07 83,621.55 192,189.04 134,538.46
* These numbers are calculated based on the latest appraised price provided by the Appraisal

Committee (even for the case where there are more than 3 years of appraised prices available).
On the other hand, if the collaterals had been auctioned and bought, the purchased price after the
estimated expenses will be used for the calculation instead. The value of the collaterals will be
based on the appraised price first, before considering the debt obligation under the accrual basis that the
Company has with debtors, and before considering of the underlying collateral.

x* These numbers are calculated by using the value of collaterals after the discount, specified under
BOT’s provision. The value of collaterals will not be used for the case where there are more
than 3 years of appraised prices available, after the approval date of the appraised prices. On the other hand,
if the collaterals had been auctioned and bought, the purchased price after the estimated
expenses will be used for the calculation instead. The value of the underlying collateral will be based on
the appraised price first, before considering the debt obligation under the accrual basis that the Company
has with debtors, and before considering of the underlying collateral.

Bangkok Commercial Asset Management Public Company Limited ‘ 41



(2) Types of NPLs categorized by the credit provided for purchasing of debtors, according to the provision
provided by BOT’s announcement.
The Company categorizes the loans purchased as “normal”, “special mention”, “sub-standard”, “doubtful”,
and “doubtful of loss”. The Company determines the allowance for doubtful account of the loans purchased, using
the BOT’s provision, which is appropriately adjusted to the Company’s transactions.

The following table summarizes the NPLs categorization and the determination of the
allowance for doubtful accounts

Unit: Baht (in millions)

2019
Credit provided | Credit provided Percentage used | The allowance
for for for for
. purchasing of the determination
PUETEEIE EF debtors, after of the allowance for el
debtors . accounts
securities mortgages | doubtful accounts
Normal* 4,646.20 105.62 100.00 108.26
Special mention* 1,183.89 17.83 100.00 17.93
Sub-standard 2,631.03 101.07 100.00 101.07
Doubtful 76.32 1.89 100.00 1.89
Doubtful of loss 75,084.11 6,017.74 100.00 6,017.74
Total 83,621.55 6,244.15 6,246.89

* The calculation of the allowance for doubtful accounts is based on the provision provided by BOT’s
announcement, which considers the expected cash flow from the debt restructuring that the Company believes it
will receive in the future, minus the current value.

Also, in order to ensure the efficiency of the Company’s operation, the 12/2019 Board of Directors’ Meeting,
which was convened on July 23, 2019, approved the approval criterion for the depletion of the loans purchased of
debtors as the bad debt from the loans account. The process can be summarized, as follow.

» For the case of nonguaranteed debtors

The Company may deplete bad debt from the loans account only when:

- The Company is unable to exercise its legal claiming right against the debtor, on the credit provided
for purchasing of debtors, no matter how much is the total debt under the original agreement (the
debt obligation under the accrual basis, including other expenses). The Company will request the
approval for depleting the bad debt within the next accounting period after the transferring date of
the credit provide for purchasing of such debtors.

- The debtors of credit provided for purchasing of such debtors, with the total debt under the original
agreement of fewer than 100,000 Baht, whereas: (1) the Company spends an appropriate amount
of effort and time to collect the debt and deems that it is no longer worth the expense to use the
judicial process against such debtors; (2) debtors are dead or missing, and there is no other asset
that can be use for the settlement; or (3) the debtors go out of business and there are other
preferential creditors, whereas their total debts exceed the total assets of such a debtor. For this
case, the Company will request the approval for no further legal proceedings, the termination of
debt collection, and deplete the bad debt within the current accounting period.
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- The debtors that after the legal proceedings are initiated: (1) in the Civil Court, the court has issued
the ruling but the debtors do not have any asset that can be used for the settlement; or for the case of
bankruptcy, whereas the court issues a compromising order or the court orders the debtor to be
bankrupt and the primary distribution of the debtor’s assets is complete. (2) The Company spends
an appropriate amount of effort and time to collect the debt and fails to collect the debt. (3) After
the investigation for legal execution, no other assets that can be used for the settlement are found.
For this case, the Company will request the approval for depleting the bad debt within the current
accounting period.

» For the case of guaranteed debtors
The Company may deplete bad debt from the account receivable only when:

- The legal proceedings are complete for debtors, in which: (1) in the Civil Court, the final judgment is
issued and the Company submits the request for distributed share of the settlement or request for
the preferential settlement, for the case where there are multiple creditors; (2) for the case of
bankruptcy, whereas the court issues a compromising order or the court orders the debtor to be
bankrupt and the primary distribution of the debtor’s assets is complete.

- The Company spends an appropriate amount of effort and time to collect the debt and fails to
collect the debt.

- After the investigation for legal execution, no other assets that can be used for the settlement are
found.

- The legal execution for collateral enforcement and auction is complete and the debt was partially
settled by the cash flow generated herein.

For this case, the Company will request the approval for depleting the bad debt within the

current accounting period.

(3) Types of NPLs categorized by collaterals types

Most of NPLs bought by the Company are guaranteed by collaterals most of which are real estate
properties of higher appraised prices than the cost of NPLs. In most cases, the Company has the preferential right
for the settlement out of the enforcement of those collaterals. However, in the past, the Company also bought
nonguaranteed NPLs, for example, credit card debtors. This is because back then, the Company believed that such a
type of NPLs would provide a good business opportunity. Anyway, the Company may, from times to times, buy more
non guaranteed NPLs in the future. Besides those nonguaranteed NPLs already acquired by the Company, the Company
still has some nonguaranteed NPLs left and these nonguaranteed NPLs still have some book values. The remaining
book values are the result of several causes, for example, debtors may already transferred all of their available
collaterals to the Company, or the Company may already sold the collaterals of those NPLs by auction, at the
auction prices that are lower than the book values of those NPLs. In this case, the Company will record the allowance
for the doubtful debt of nonguaranteed NPLs at the same value as the remaining book value, after the settlement
by the transferring or selling of collaterals of those NPLs. The details of collaterals and types of NPLs categorized by
collaterals types are, as follows.
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2019

Types of collaterals Baht (in miliions)
Credit provided for purchasing of debtors with debts guaranteed by real estate properties 66,910.3
Credit provided for purchasing of debtors with debts guaranteed by real estate properties

and other collaterals 11,993.0
Credit provided for purchasing of debtors with debts guaranteed by other collaterals 522.9
Credit provided for purchasing of debtors with nonguaranteed debts* 4,195.3
Total 83,621.5

Note: ' Most of the loans purchased with nonguaranteed debts are the result of: debtors may already transferred
all of their available collaterals to the Company; or the Company may already sold the collaterals
of those NPLs by auction, at the auction prices that are lower than the book values of the remaining credit
provides for purchasing of debtors.

A O OT O anad ore O
debt re ontra
2019

Size of outstanding amount of loan or debt restructuring contracts Baht (in millions)
(liability on accrual basis based on financial statement)
less than Baht 1 million 21,302.1
Baht 1-5 million 61,397.1
Baht 5 — 10 million 27,825.4
Baht 10 — 50 million 67,985.7
Baht 50 — 100 million 35,498.5
Baht 100 - 500 million 110,686.0
More than Baht 500 million 144,136.3

Total 468,831.1
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NPAs acquisition and management
(A) NPAs acquisition, management, and sales
(1) NPAs acquisition
The Company acquires NPAs through various channels, for example, by participating in the auction
of NPLs that the Company had previously managed before they were put out to auction, transferring of the
collaterals or other assets of debtors with NPLs for the settlement, and the purchasing of NPAs from financial

institutions, whether through the auction or through a direct negotiation with financial institutions.

The following flow chart depicts the procedure for NPAs acquisition through various channels.

1. The auction for collateral of NPLs

Transfer the
> L > ownership at ——
the land office

2. Transferring the collaterals or other assets
for the settlement

3. Praticipate in the auction arrange by
financial institutions

Acquire the
certificate Transfer the
> > > of ownership ——> ownership at ———
from the the land office

financial
4. Direct purchase from financial institutions

institutions
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The following flow chart depicts the procedure for the auction of NPAs from financial institutions

- Asset Management
Department inspects
the assets and analyzes

ST B the data, in order to

investment .
Strategy and The Executive Department ca.lcula.te the purchamlng
investment Lo Committee APPISYE gathers information L =« price, using the Company's
Department receives considers‘ m..rhether from financial formula
the invitation to :to partlmpct:te institutions and - The Inspection Department/
. in the auction prepares For. branch offices inspect
or not further inspection and survey the collaterals
of NPLs
The Board of Directors considers (1)
giving the Executive Committee the
authority to consider the proposed
purchasing price, according to the
proposed terms and conditions, the The NPLs and NPAs Acquisition
auction terms, and related authorization  Apprave Commnittee considers the
for the auction; and (2) giving the <—— information of NPAs and 3
President the authority to negotiate determines the purchasing price
the terms and conditions, and to sign
related documents
The Executive Committee’ considers The NPLs and NPAs Acquisition The President
the preliminary purchasing price Committee considers the preliminary considers the
and gives the President the | purchasing price approved by the purchasing price/
authority to increase/reduce the —— 5 1 ciectors and the Executive > sign the approval
price and to consider the terms Committee of the bidding
of the purchase. document?

Note: ' For the case where the auction day is too far away from the meeting date of the Board of Directors, the
Board of Directors will give the Executive Committee the authority to consider the purchasing price, as
well as the terms and conditions of the auction; in order to improve the overall flexibility of the operation.
In such a case, the Executive Unit: Baht (in millions) will give the President the authority to consider the
purchasing price/sign the approval of the bidding document.

The final purchasing price presented to the President must be considered by the NPLs and NPAs

Acquisition Committee.
In order to determine the price for bidding of NPAs, the Company will consider several factors, for

example, obligation of NPAs (if any), the assets’ value as determined by the Legal Execution Department, the Company’s

internally appraised price, etc
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The following table depicts the sources of NPAs.

Baht (in millions)

Auction from Transferring of collaterals/
py ﬁnapcial other assets for the erJ;:(fre\Ss Total
institutions settlement
Real estate property
At the beginning of the year 5,656.77 20,994.08 25.57 26,676.42
increase 544.27 8,060.09 - 8,604.36
decrease (812.86) (2,231.85) - (3,044.71)
At the end of the year 5,388.18 26,822.32 25.57 32,236.07
Movable property
At the beginning of the year 3.97 343.54 - 347.51
increase - 4.69 - 4.69
decrease 3.97 348.23 - 352.20
At the end of the year 5,392.15 27,170.55 25.57 32,588.27
Less Adjusting of NPAs’ values (8,191.28)
Less Allowance for impairment loss (497.87)
NPAs - net 23,899.12

The Company has many NPAs around the country, for example, vacant land (including the real estate
properties used for agriculture), hotels, commercial properties, residential properties such as single-houses, townhouses,
and condominiums, etc.

(2)  NPAs management (including maintenance and renovation)

The Company will inspect all NPAs that it acquires, in order to determine the necessity for renovation
or maintenance of said assets. The Company relies on its expertise in NPAs management business for this task. Also,
the decision for investing money in the renovation of NPAs depends on the general condition of such assets and the
worthiness of the investment.

After acquiring NPAs, the Company will send a team to evaluate the value of such NPAs one more time.
This is because during this period, the Company has the legal right to more thoroughly inspect NPAs.

If the after the evaluation the Company deems that no maintenance or renovation is required, the Company
will initiate the sales process of those NPAs immediately. On the other hand, if maintenance or renovation is required,
the Company will renovate or repair such NPAs before initiating the sales process.

For the evaluation of the appropriate renovation or maintenance of NPAs, the Company will consider
the potential return on investment of such NPAs, the general condition of the market, and the expected expense for
the renovation or maintenance. The Company may decide to conduct the maintenance or renovation if it deems
that the increased value of NPAs will exceed the required cost of renovation or maintenance, or if the renovation or
maintenance will allow the Company to sell those NPAs faster. Moreover, the Company may complete the
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unfinished real property project (the Company will not be able to develop or to initiate a new construction project
on the vacant land, in accordance with the prohibitions of the AMC Decree. Also, for some NPAs, the Company may
put them out for a short-term lease (for a lease term of under 1 year) while the Company is unable to sell those
assets.

Moreover, the Company may also initiate other operations that are related to the asset management,
in order to maintain those assets. For example, hiring security guards and renovating the assets appropriately, etc.
The Company’s Sales Management Department and Regional Loan Restructuring and Sales Department will inspect
these NPAs every 3 months, in order to determine the necessity of maintenance or development and to maintain
the property right of the Company’s in the NPAs, according to the law.

(3) NPAs sales
The Company has many NPAs around the country, for example, vacant land (including the real estate
properties used for agriculture), hotels, commercial properties, residential properties such as single-houses,
townhouses, and condominiums, etc. And for this, the Company appoints teams of experts in various types of assets
located around the country. The Company believes that such categorization of NPAs will allow the Company to
precisely determine its targeted customers and to sell those NPAs faster, at more appropriate prices. Moreover, doing
so benefits the Company from their employees’ expertise in the management of specific types of assets.

After the Company receives the transfer of ownership in NPAs, the Company will survey those NPAs and
determines the appropriate advertising strategies for those NPAs. The Company markets its products through various
methods, for example, (1) sales promotional activities, (2) arranging Assets Expos in Bangkok and other regions around
the country, and (3) promoting through domestic media, as well as setting up the advertisement billboard at the location
of the assets. Moreover, implements mobile phone applications and social media in its NPAs marketing, whereas
the Company readjusts its marketing strategy on a yearly basis, in order to adapt its effort with the market’s condition.
Moreover, having its head office and branch offices, in a total of 26 offices around the country allows the Company to
access the information about the market and customers’ demands and, as a result, allows the Company to sell NPAs at
appropriate prices.

The Company categorizes its NPAs and aims to sell those NPAs to the targeted customers for each
specific type of NPAs, namely, real estate developers, investors, and other customers. In the event where there is more
than 1 buyer for any piece of NPAs, the Company will arrange an auction, in order to get the best price and to ensure
the transparency. Moreover, the Company arranges promotional activities and booths in various expos around the
country, for over 100 times a year, in order to ensure maximum reach to its targeted customers.

Most of the time, the Company sells NPAs in cash, whereas the Company and buyer will enter into a
purchase and sales agreement. The buyer will pay partial advances to the Company and then pays the remaining
purchasing price specified in the agreement on the ownership transferring date, at the land office.

Moreover, the Company also provides an asset purchase in installment payment program. The program
gives opportunity to smaller customers, who don’t have the access to the credit provided by financial institutions,
for purchasing of assets with the price lower than Baht 3.0 million. Customers may purchase the asset with the
installment payment for a total amount lower than Baht 2.0 million. Also, for other special cases, for example, for the
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case of expensive NPAs or the original debtors want to buy back NPAs; the Company may approve them to buy NPAs
under the installment payment program. For this case, the ownership in the NPAs will be transferred to the buyers
after the final installment is paid and all the related operations with the land office are complete.

The following flow chart depicts the process for NPAs sales

Sales in cash

Receives the Receive the
advance remaining
payment and purchasing price
> > signthe  and transfer
purchase and the ownership
sales at the land office
agreement

Negotiate the Sign the
installment purchase Pay the last
Consider the payment e eelles installment
,  buyer’s _y termsand > agreement + —> Installment N and transfer
qualification conditions, —— payment the ownership
and proposals based on the FEVEREE at the land
consideration payment office

result (if any)

Moreover, the Company monitors its return on investment regularly, using the Assets and Debts
Management Committee. The result is presented to the Executive Committee and/or the Board of Director so they
are informed of the result of the Company’s investment portfolios. The information provided herein will be used as

factors for the consideration of acquiring other investment portfolios in the future.

Bangkok Commercial Asset Management Public Company Limited | 49



(b) Types of NPAs
The Company has NPAs across the country, whereas the Company’s NPAs in Bangkok and vicinity are
accounted for 42.17 percent of the net book value of the Company’s NPAs. The Company’s NPAs can be categorized

by their locations and types, as follow

The Company’s NPAs, categorized by locations
Net book value

Value of NPAs, categorized by locations
Real estate properties
Bangkok and vicinity 9,987.89
Central and the East 6,137.00
The North 3,432.24
The Northeast 2,158.53
The South 1,968.58
Moveable properties 214.88
Total 23,899.12

The Company’s NPAs, categorized by types
Net book value

Value of NPAs, categorized by types Baht (in millions)
Real estate properties
Vacant land 5,242.68
Hotels 449.92
Commercial properties 5,788.75
Residential properties 11,526.75
Others 676.14
Moveable assets 214.88
Total 23,899.12
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Marketing and competition

The Company faces some competitions in its
acquisition of NPLs and NPAs. The Company’s main
competitors are other assets management companies
in Thailand that exist as state-owned enterprises,
namely, SAM. FIDF is the major shareholder of both the
Company and SAM), asset management companies
of commercial banks, such as NFS Asset Management
Company Limited, Bank of Ayudhya Asset Management
Company Limited, Phethai Asset Management Company
Limited, Ratchayothin Asset Management Company Limited
and Sinnasuptawee Asset Management Company Limited.
Also, most asset management companies that exist
as business units of other commercial banks will not
buy NPLs and NPAs from other financial institutions
but will only buy NPLs and NPAs from the original
affiliated commercial banks. Moreover, the Company
also compete against other asset management
companies, though at the lesser level of competition
that those aforementioned competitors. This is because,

at present, these companies mainly focus on acquiring
assets that are related to personal loans and credit
card debts, which are not the main targeted
NPLs of the Company. These companies are
including, J Asset Management Company Limited,
Thanapat Asset Management Company Limited, Alpha
Capital Asset Management Company Limited, Chayo
Asset Management Company Limited, Sisawad Group,
Knightclub Capital Company Limited, etc. Anyway, it is
possible that these companies may compete against
the Company and try to acquire NPLs and NPAs that
are the main targets of the Company. Moreover, the
Company also faces competition from foreign juristic
persons with a much stronger financial foundation that
set up their asset management companies in Thailand.
For example, the Lone Star Funds and the Accretive
Company Limited. Therefore, the competition in the
NPLs and NPAs industry is expected to be more
competitive in the future.
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The Company competes against those asset
management companies, using its strong financial
foundation, its ability to access the capital source, the
swiftness of its information network used for monitoring
the opportunity to acquire NPLs and NPAs, its ability to
appropriately determine the purchasing prices of NPLs
and NPAs, its credibility, as well as its operational network
and highly experienced teams of employees (who, in
turn, determine the Company’s ability to manage NPLs
and NPAs.) The Company’s ability to manage its assets
may also affect the Company’s operational plan.

Moreover, in its sales of NPAs, the Company

will have to compete against other real estate property
companies, financial institutions that also sell NPAs, and
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other entrepreneurs in the real estate market.

Targeted customers

The targeted customers of the Company’s
NPAs management business are debtors, whose NPLs
are acquired by the Company from financial institutions.

The targeted customers of the Company’s
NPAs management business are, including, real estate
property developers, investors, and other customers.
Moreover, the Company arranges promotional
activities and booths in various expos around the
country, for over 100 times a year, in order to ensure
maximum reach to its targeted customers.



The Company arranges a project that promote
debt restructuring for customers of its NPLs, under the rer e
project’s name “Sukjai Dai Ban Khuen” (Pleased to have
your home back). This project aims to provide an
opportunity to debtors, who haven’t been placed under
the final receivership order, to reclaim their homes.

For debtors to be eligible to participate in the
project, the principal must not exceed 10.0 million Baht.
The debtor will be given with the choice of one-time
payment, whereas the debtors must pay the entire
principal within 90 days, or the choice of installment
payment, for a period of 20 years, at the rate of 80.0
percent of the assets’ price, appraised under the
Company’s provision. The Company also continuously
initiates other projects that aim to help debtors
of NPLs, such as the “BAM Chuai Lod Phue Plod Nee”

(BAM, Reduce to release debts), a project that aims

to give an opportunity to debtors, who haven’t been
placed under the final receivership order and do not
have any assets that can be use for the settlement,
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0 pay their nonguaranteed debts, for the case where
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the principal not exceeding Baht 3.0 million.
The debtors will have the choice of one-time payment,
to pay the entire principal within 90 days, at
the rate of 10.0 percent of the principal; or the
choice of installment payment, for a repayment
period of 3 years and at the rate of 15.0 percent of the
outstanding principal or without interest. The Company
also initiates a project known as “BAM Chuai Fuen
Khuen Turakij” (BAM, Revitalize your Business), a project
aims to give an opportunity to the Company’s debtors,
whether those of natural persons or juristic persons, that
haven’t been placed under the final receivership order,
who don’t have any assets that can be used for the
settlement, with the principal debt not exceeding Baht
20.0 million, the choice of one-time payment, within 90
days, or to pay in installments of 10 years, at the rate of 80
percent of the asset’s price appraised under the Company’s
provision. Besides helping honest debtors to relieve
their debts and reclaim their collaterals, these projects
arranged by the Company also allow the Company
to gain an additional cash flow from the repayment or the
repayment in installment from the debt restructuring.
These projects are also subjected to other terms and
conditions specified by the Company.

The Company also arranges other programs to
support customers of its NPAs, for example, “Purchase
assets through installments with BAM”, which aims to
help customers with low income or limited budget to
have a home. In this program, customers may buy assets
fromthe Company,inaninstallment payment program,for
assets with the total value not exceeding Baht 2.0 million.
The Company also sells condominiums and apartments
in special prices for customers with low income, as part
of its “Condo Don Jai Sabai Krapao” (The right condo for
yourwallet). This program gives customers an opportunity
to buy condominiumsfromthe Company, for the price not
exceeding 500,000 Baht, without paying down payment.
The Company also arranges the “Thi Din Phue Karn Aorm”
(The Land for Saving) project, in which the Company
puts out vacant lands in good locations around the
country on sales, for the price not exceeding Baht
2.0 million, without charging transferring fee during the
promotion period; or customers may choose to pay the
by the Company’s installment payment program, under
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the special interest rate, as well as terms and conditions
specified by the Company.

The Company has marketing teams for each
type of NPAs, in order to appropriately develop the
marketing strategy to each type of NPAs and targeted
customers. The marketing tools used by the Company
are, including, setting up an advertisement billboard
at the location of the asset, advertising on websites other
social media, such as Facebook, Line, mobile phone
applications, television, and print media; as well as
arranging auction for the public and direct contact with
investors and real estate property developers.

Distribution channels

There are 2 main distribution channels, according
to the underlying business operation of the Company,
namely, (1) the channel for the compromising and
repayment of debtors, for the NPLs and repayment of
debtors, for the NPLs management business; and (2) the
distribution channel, for the NPAs management business.

For the case of the distribution channel for NPLs
management business; this means the compromising
and the repayment channel for debtors, after the
compromising is complete, in which the Company’s
debtors may make the repayment through various
available channels, such as, through counter services
at 7-eleven or major commercial banks around the
country, such as Bank of Ayudhya Public Company
Limited, Kasikorn Bank Public Company Limited, Krung
Thai Bank Public Company Limited, Bangkok Bank
Public Company Limited, CIMB Thai Bank Public
Company Limited, TMB Bank Public Company
Limited, Siam Commercial Bank Public Company Limited,
and Land and Houses Bank Public Company Limited.
Debtors may make the payment at the Company’s
head office, branches offices, or through the customer
services, or over-the-counter services of those commercial
banks. Anyway, if debtors are unable to pay their
debt under the original debt restructuring agreement,
the Company will consider whether to readjust and enter
into a new debt restructuring agreement or to use judicial
process. However, the Company generally uses both
options together, that is, by simultaneously restructuring
the debt and using the judicial process.



For the case of NPAs, the Company has several
distribution channels. For example, the Assets Expos
in Bangkok and other regions around the country,
advertisement through various media in the country,
the Company’s website, social media, and BAM appli-
cation, which is available on mobile phone for online
booking of assets on sales and receiving other public
relation information, regarding the Company’s NPAs. Most
customers buy the Company’s assets in cash , or using
credit provided by other credit provided by other financial
institutions. Sometimes, customers may buy asset using
the Company’s installment payment program. For the
case where customers choose to buy assets using the
Company’s installment payment program, customers
will have the same payment channels as the available
for the aforementioned customers of NPLs.

NPLs and NPAs management in Thailand

During the past two decades, financial industry
of Thailand was strengthened, to a point where it is
able to support the growth of the country’s economy
and to mitigate the risk of the fluctuation in the foreign
currency market. At present, Thailand is far more vigilant
with financial transactions, as the country specifies
many rules, regulations, and measures on the industry.
One of important factors that strengthen the country’s
financial industry is the development of the NPLs and
NPAs management industry, which, in turns, promote
an efficient NPLs and NPAs management.

Assets management companies of Thailand buy
NPLs and NPAs mostly from financial institutions,
through auction or direct purchase, after the negotiation
between both parties. Assets management companies
manage NPLs through the debt restructuring negotiation,
in order to find the best solution for every party;
and manage NPAs by improving the assets’ condition
before selling them on the market. Therefore, this industry
plays an important role in improving the country’s
economy in general.

The more efficient NPLs and NPAs management
industry becomes, the greater the burden will be
alleviated from financial institutions. Assets management
companies bring flexibility to the financial industry

and helps improve the bank industry’s stability. NPLs
and NPAs management industry also helps debtors of
high-potential to continue their business operation; and
serves as a mechanism that absorbs NPLs and NPAs
from financial institutions of Thailand.

Development of NPLs and NPAs management
industry in Thailand

In terms of Thailand’s economy, since 1987 and
henceforth, the country’s economy grows continuously.
The strong image of financial industry back then became
a reason that encouraged the government to make
Thailand into a financial hub of Asia, as for the case
of Hong Kong and Singapore. In 1993, the International
Banking Facility, which is known as Bangkok International
Banking Facility, or BIBF, was found; in order to promote
the liberalization of the financial market of Thailand that
Thai government wanted to create as a main mechanism
for raising of funds from foreign sources. The interest rate
was raised, in order to attract foreign investment into the
country. And under the operation of BIBF, commercial
banks corporate domestically or foreign commercial
banks were allowed to provide the offshore banking
services. This created a channel for accessing the loan
with a low interest rate from foreign financial institutions.

A tremendous amount of capital continuously
flew into the country, from 1995 to 1996. As a result,
financial institutions had an easier access to the source
of loan. Meanwhile, the use of the fixed exchange rate
misled many people to believe that they were free of
risk of the exchange rate, as the central bank was hedging
for said risk. As a result, financial institutions and the
people engaged in more risky transactions, whether from
the exchange rate risk and the maturity risk. The amount
of short-term loan that was taken out in US dollar from
foreign sources was rising quickly. Most of these loans
were used for providing the long-term loan in Thai
Baht to domestic businesses. This led to the currency
mismatch and the maturity mismatch, as the majority
of the currency flocked into the country was invested in
the non-productive sector, especially in the real estate
property industry. During those times, the demands for
real estate properties abnormally increased and, as a
result, caused the price of the real estate properties to
skyrocket.
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The economic downturn that occurred between
1996 and 1997 was a result of the shrinking in the export
industry and a severe current account deficit. As a result,
foreign creditors concerned with the situation of
Thailand’s foreign debts, the country’s potential to grow,
and the looming end of the asset price bubble. The
excessive supply, in comparison to the demand for real
estate properties, caused every financial institutions to
face with the problem of the rising number NPLs and
the sharp decrease of the asset’s price. The short-term
loan made under foreign currencies hence exceeded the
international currency reserves. The sudden outflow of
capital led to the crisis in the balance of NPLs, which
doubled in 1996 and tripled in the first quarter of 1997.
At that point, the total amount of NPLs of all financial
institutions was over Baht 225 billion.

The government spent a colossal amount of
money out of the international currency reserves to
stabilize and to maintain the exchange rate. Such an
action greatly reduced the country’s international
currency reserves. Eventually, the government led by
General Chavalit Yongchaiyut announced the change of
the currency exchange and floated Thai Baht, on July
2, 1997. This was the origin of the 1997 Asian Financial
Crisis, as Thai Baht weakened at over 18 percent, and
continuously depreciated until the currency exchange
rate hit 55.50 Baht per one US dollar in January, 1998.

AUl financial institutions, the business industry,
and all companies of Thailand that made loan in US
dollar back then were severely damaged by the crisis.
The total value of their combined debt skyrocketed
quickly, as a result of the severe depreciation of Thai Baht.
As a result, the external debts, after calculated into Thai
Baht, massively jumped up in value. The effects of that
financial crisis weren’t limited to the financial industry
but also spread to the real estate property industry
and other main industries of the country. This financial
crisis spread to other countries in Asia and destabilized
the whole continent’s economy. Moreover, the lacks
of good corporate governance and the lack of control
and supervision that ensure the financial institutions’
compliance with rules and resulations worsen the
financial crisis. The unemployment rate increased,
entrepreneurs became widely bankrupt, and the winding
up of many businesses led to massive default in the
repayment of debt and colossal amount of NPLs were
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generated.

Thailand’s financial industry severely collapsed.
As a result, at the middle of 1997, BOT ordered 58 financial
institutions to temporary suspend their operations,
as a result of bankruptcy or the lack of liquidity. Their
biggest creditor back then was the Development Fund,
with the total debt of over Baht 1.4 trillion.

As the country’s international currency reserves
decreased continuously, Thai government decided to take
a loan from the International Monetary Fund or IMF, in
order to stabilize the country’s financial industry.

Afterward, the government created the Financial
Sector Restructuring Authority (“FRA”) in October of 1997,
with the aim to evaluate and adjust the restructuring
plan and to manage the assets of 56 financial institutions
that had been shut down. FRA wanted to separate
bad debts out of the financial system, in order to
restructuring those bad debts. Some of them were bought
by foreign financial institutions while for the remaining
bad debts, the government approved the establishment
of the Asset Management Corporation (AMC), under the
Emergency Decree on the Asset Management Corporation
B.E.2540(1997) in order to buy and to acquire NPLs and
NPAs from those 56 financial institutions that had been
shut down during the Asian Financial Crisis, and to manage
those assets before selling them thereafter. Therefore,
AMC was the first NPLs and NPAs management company
of Thailand.

As Thai government wanted to concretely
solve the problems of NPLs and NPAs, the government
allowed the incorporation of other asset management
companies, by the virtue of the AMC Decree whereas
any limited companies or public limited companies
may register as an asset management company, under
the supervision of BOT. The AMC Decree specifies the
criterion for NPLs and NPAs that financial institutions may
sell or transfer to the asset management companies, as
follows: (1) assets of financial institutions that are classified
as sub-standard, (2) doubtful, (3) doubtful of loss, and
(4) NPAs that must be reclassified as their market values
are lower than the acquisition cost. Thereafter, in the
same year, BOT expanded the scope of NPLs and NPAs
to include 2 additional categories, namely, (5) assets that
are classified as bad or loss debt, and (6) assets that



the financial institutions already wrote-off from their
accounts.

In 1998, the Cabinet approved the establishment
of the Company, for the purpose of acquiring NPLs
and NPAs from BBC, which dissolved its business opera-
tion in August of 1998.

In April of 2000, the Cabinet approved the
establishment of SAM to acquire NPLs and NPAs from
Krung Thai Bank Public Company Limited. SAM had FIDF
as its major shareholder, who held over 99.99 percent
of its capital stocks.

In 2001, TAMC was established under the
Emergency Decree on Thai Asset Management
Corporation B.E.2544 (2001) (“TAMC Decree”), in order
to solve the problems of NPLs and NPAs. TAMC encouraged
both governmental and private financial institutions
to transfer their NPLs and NPAs out of the system
and to TAMC. The TAMC decree required financial
institutions or asset management companies, whose
paid-up registered share capital were owned for
more than 50 percent by FIDF, the government’s
organizations, or any state-owned enterprises, whether
solely or jointly, to transfer all of their NPLs and NPAs to
TAMC, within the timeframe specified by TAMC. Other
financial institutions or asset management companies
that weren’t qualified under this criterion may also
transfer their assets to TAMC as well. TAMC acquired
NPLs and NPAs for a total value of over Baht 770
billion whereas 81 percent were NPLs and NPAs from the
government’s banks.

In 2005, the cabinet approved the sale of AMC’s
major assets, including the investment in debtors, NPAs,
and all of its investment in equity, to the Company. The
resolution also instructed the Company to accept the
voluntarily transfer of AMC’s employees to the Company
an initiation which strengthening the Company’s operation.
Afterward, in 2006, AMC was later dissolved under the
Act Abrogating Financial Institution Asset Management
Corporation B.E.2549 (2006). The dissolution aimed
to relief the government of the burden in the
management of NPLs and NPAs of the financial
institutions. This was because at that point, some of
Thailand’s financial institutions had been successfully

reformed. Also, a good control system was put in place
and those financial institutions were strong enough to
manage NPLs and NPAs on their own.

In 2011, TAMC transferred back assets that it
wasn’t able to restructure and sold its assets to financial
institutes, in order to dissolve its organization. This was
because TAMC was a special financial institutions that has
been specifically created to solve the problem of bad
debts in the system, with the intended term of only 10
years, in accordance with Section 95 of the TAMC Decree.

In December of 2019, the total number of asset
management companies that register with BOT is 61
companies. (Source: BOT)

The effects of NPLs and NPAs management
industry in Thailand, in terms of economical and
social effects

The financial institutions have 3 objectives for
selling their NPLs and NPAs, as follows.

(1) To manage NPLs and NPAs quickly and
efficiently, in order to minimize the original
principals of those debts.

(2) To reduce the estimated debts recognized
by financial institutions that will allow financial
institutions to adjust their financial structure
and to increase their capital smoothly. As
a result, financial institutions will be able to
focus on loaning-related activities that will
further lead to the development of the credit
system.

(3) To improve the quality of bad debts by
transferring the responsibility over those
assets to asset management companies,
who have specialized expertise in improving
the value of those assets.

Asset management companies help solve the
problems of NPLs and NPAs in the financial institution
system, by negotiating a compromise with debtors,
based on the principle of collaboration between asset
management companies (creditors) and debtors, through
various measures. For example, giving the lenient period
for repayment, giving the lenient period of principal-free
and/or interest-free repayment, reducing the principal,
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reducing the interest rate, or giving the lenient period for
interest payment, as well as the conversion of debts into
equities by the process of debt restructuring, the sales of
NPAs, and the restoration of debtors’ business operation.
Asset management companies allow financial institutions
to manage the quality of their assets smoothly and
efficiently. Moreover, the restructuring of debtors’ debts
allow their businesses to continue to operate, which in
turns help driving the economy forward and stabilizing
the financial industry.

Moreover, asset management companies
are able to efficiently manage NPAs as their asset
management-related operators aim to improve the
assets’ quality and prepare assets in a condition that
is ready for sales and able to answer the targeted
customers’ demands. These companies inspect the
assets, identify any points where improvement is needed,
and conduct additional investment as necessary, in order
to improve the assets’ quality. These actions improve
the assets’” value and allow the cash flow to re-circulate
in the economy system.

Main players in the NPLs and NPAs management
industry of Thailand

There are 4 types of main players in the NPLs
and NPAs management industry of Thailand, namely,
sellers or auctioneers of NPLs and NPAs, buyers or
bidders of NPLs and NPAs, supervising authorities, and
other related entities, such as, specialists in asset apprais-
al and legal consulting offices, etc. BAM and SAM are the
top two biggest buyers and bidders of NPLs and NPAs
from financial institutions. These companies are the top
two biggest players in the NPLs and NPAs management
industry that operate in the asset management business
and strengthen the country’s financial industry.

(1) Sellers or auctioneers of NPLs and NPAs
“Sellers or auctioneers of NPLs and NPAs”
are as suppliers or providers of NPLs and NPAs. According
to the AMC Decree entities that are able to transfer or
sell NPLs and NPAs to asset management companies are,
including.
«  Financial institutions, according to the Financial
Institutions Businesses Act B.E.2551 (2008)
(“The Financial Institutions Act”), namely:
- Commercial banks
- Financial companies

58 ‘ Annual Report 2019

- Credit foncier companies

+  Asset management companies, according to
the law on asset management companies.

+  Asset Management Corporation (dissolved)

«  The Government Housing Bank.

e  The Secondary Mortgage Corporation.

«  The Government Saving Bank.

«  The Export-Import Bank of Thailand.

«  The Small and Medium Enterprise Development
Bank of Thailand

«  The Islamic Bank of Thailand

«  The Financial Institution Development Fund

« Thai Asset Management Corporaton
(dissolved)

«  Non-bank financial institutions

Other juristic persons, as specified by the
Finance Minister in the Royal Thai Government.

Commercial banks and other business operators
that are not financial institutions (Non-Bank) are the major
sellers or auctioneers of NPLs and NPAs. Majority of NPLs
and NPAs acquired by most of the asset management
companies is in the form of investment portfolio in NPLs.

(2) Buyers or bidders of NPLs and NPAs
According to the AMC Decree buyers or bidders
of NPLs or NPAs must be registered for the license to operate
an asset management company with BOT. As of December
2019, there were 61 registered asset management
companies in Thailand. These companies can be categorized
into 2 groups, namely, 9 affiliated companies of financial
institutions, in accordance with the Financial institutions
Act. The remaining asset management companies are
Non-Bank. These Non-Bank companies are able to hold
NPLs without time limit, in comparison to asset manage-
ment companies that are affiliated companies of financial
institutions that can hold such assets for a period of 5
years and an additional - lenient period of 5 more years,
after the first 5 years elapsed. All asset management
companies may sell assets through its branch offices or
representatives, for example, through the branch offic-
es of a bank, etc. The top 3 biggest asset management
companies, categorized by the total value of assets held
by these companies, are BAM, SAM, and the Islamic Bank
Asset Management Company Limited.
« Asset management companies that are
affiliated companies of financial institutions, in accordance
with the Financial institutions Act



Asset management companies
TS Asset Management Company Limited
NFS Asset Management Company Limited

Max Asset Management Company Limited

Sinnasuptawee Asset Management Company Limited

Phethai Asset Management Company Limited

Bank of Ayudhaya Asset Management Company Limited
Phahonyothin Asset Management Company Limited

(Originally known as Phayathai Asset Management

Company Limited)

Sathorn Asset Management Company Limited

Asset management companies

Thanachart Capital Public Company Limited

Bangkok Bank Public Company Limited
Kasikorn Bank Public Company Limited
Bank of Ayudhya Public Company Limited
TMB Bank Public Company Limited

CIMB Thai Bank Public Company Limited

Ratchayothin Asset Management Company Limited Siam Commercial Bank Public Company Limited

Source: publicly available information from the annual reports of parent companies.

Asset management companies that are affiliated
companies of financial institutes, in accordance with
the Financial Institute Act, must comply with the rules
and regulations of BOT for the preparation of financial
statements. For example, the preparation of consolidated
financial statements of financial institutions and asset
management companies; these companies must also
follow the criterion for holding NPAs, in which assets
management companies that are affiliated companies
of financial institutions may only hold NPAs for 5 years and
for an additional - lenient period of 5 or 10 years, depending
on the types of NPAs they are holding, according to BOT’s
announcement, No. Sor. Nor. Sor. 23/2552 (2009). The
leniency will be given for the case where the parent —
financial institutions hold the total amount of NPAs held
beyond the limited period that is not accounted for more
than 10.0 percent of their capital. But if the total amount
of NPAs held beyond the limited period is accounted
for more than 10 percent of their capital, BOT may only
give the lenient period only when asset management
companies are able to allocate an additional reserve, in
accordance with the minimum requirement of reserve
specified by BOT’s announcement, that is, at 20.0, 40.0,
55.0,and 70.0 percent of the appraised value or the book
value of the real estate property account, whether which

one is lower; for the 2nd, 3rd, 4th, and 5th year of their
possession of those assets, respectively. The required
allocation of reserve for the 1st year of possession is
exempted, that is, at the rate of 0.0 percent.

On the other hand, asset management companies
that are not affiliated companies of financial institutions
may hold NPAs indefinitely. Meanwhile, most asset
management companies that are affiliated companies
of financial institutions will receive the support of
investment fund for purchasing the portfolio of NPLs and
NPAs from their parent companies.

» Asset management companies that aren’t
affiliated companies of financial institutions, in
accordance with the Financial institutions Act

Asset management companies that are not
affiliated companies of financial institutions, in accordance
with the Financial institutions Act, are asset management
companies that exist as state-owned enterprises and
private asset management companies.

In this industry, the top 2 largest asset
management companies are the Company and SAM.
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Other asset management companies are, such as J Asset
Management Company Limited and SWP Asset Management
Company Limited (originally known as Sisawad Asset
Management Company Limited). These two companies
are affiliated companies of JMT Network Services
Public Company Limited and Sisawad Power 1979 Public
Company Limited, respectively. These two parent companies
operate in a business that involves the asset management
industry but they are non-members of the financial
institution group (“Non-Bank”). For example, they
provide debt collection service or personal loan
service. Therefore, when these companies buy or bid for the
portfolio of NPLs, they must register their asset management
companies with BOT, in accordance with the AMC Decree.
Meanwhile, these Non-Bank asset management companies
will not be limited, in terms of the duration of their
possession of NPAs.

(3) Supervising authorities

BOT is an organization that supervises asset
management companies, in which any private limited
company or public limited company may register their
asset management companies with BOT. The registration
of an asset management company must be approved
by the governor of the BOT. Also, all transactions,
namely, the buying, selling, and transferring of NPLs
and NPAs between buyers and sellers, the buying of
capital raising shares of a business whose shares are
being held by asset management companies, through
the process of debt settlement or debt restructuring
with debtors; the providing of bad debt management
services and the debt restructuring consulting services
must be priory reported to, or approved by, BOT, in
accordance with the AMC Decree and the amendments
thereof, and the BOT’s Announcement, No. Sor.Nor.Sor.
5/2562 (2019).

(4) Other related entities

»  Participants that are middlemen or the third
parties who provide various services and supports to the
industry, using their professional knowledge, expertise,
and unique abilities, namely.

- Asset appraisal experts who are
responsible for evaluating the value
of collaterals of NPLs and NPAs.
For example, land, real estate properties,
vehicles, etc.

- Legal consulting offices that are
responsible for legal issues and
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operations and working collaboratively
with asset management companies.
e Other related entities in the NPLs and NPAs
management industry are, including.

- Debtors transferred from financial
institutions; these are debtors of the
portfolio of NPLs bought by asset
management companies.

- NPAs buyers, whether corporate buyers
or smaller buyers.

Characteristics of NPLs and NPAs management
industry in Thailand

Companies that engage in NPLs and NPAs
management may adjust their strategies and operations,
in accordance with the business cycle. That is, during
the economic downturn, asset management companies
may increase their purchases of NPLs and NPAs from
financial institutions, as those NPLs and NPAs will mostly
occur during the economic downturn. These companies
then manage these NPLs and NPAs until the economy
restores or expands; they will then sell or auction the
collaterals or NPAs. The main business operation of
asset management companies involves the purchasing
or acquiring of NPLs, NPAs, and collaterals from financial
institutions, as previously mentioned. The revenue of
asset management companies comes from 2 sources,
namely, (1) the debt restructuring and the debt
management (NPLs management); and (2) the sales of
NPAs or collaterals (NPAs management).

Asset management companies help debtors to
restructure their debts through various measures, including
initiating the negotiation for the debt restructuring
and redefining the payment term. Asset management
companies’ revenue comes from the interest that they
charge from debtors, during the debt restructuring
process. Moreover, asset management companies also
make profits from selling of collaterals that debtors
transfer to them, as part of the repayment. The
management and sales of those assets help improve the
quality of real estate properties, before they are returned
into the system, for economic benefits. The business
operation of these companies, hence, is considered
as a contribution to the development of the business
industry and to the sustainable growth of the economy
system. However, in general, the business operation of
asset management companies requires quite sometimes
before they may realize their revenue. Moreover, such



companies will require employees that are expert in the
related operations, whether the negotiation for debt
restructuring, as well as the management and improvement
of NPAs, to a condition that is desirable for the market.
Therefore, for any newcomer into the asset management
industry, such a company must possess a strong financial
foundation and expert employees. Only then they may
survive in this industry.

Competitive dynamics of the industry

The Company and SAM are the top two largest
asset management companies of Thailand, according to the
amount of their combined assets. These two companies
possess the clear competitive edges over other asset
management companies, namely, the strength of their
capitals, experience in this industry, professional employees,
partnered financial institutions who provide loans to
customers of these companies, and the distribution
and servicing networks that cover the entire country. As
a result, these two companies remain the leaders that
drive NPLs and NPAs management industry.

(1) The strength of the capital

In order to operate efficiently and to be
competitive, asset management companies must
possess a sufficient amount of capital to support the
expansion of its portfolio of NPLs, by entering into
auctions from NPLs sellers. The Company and SAM
possess the competitive edge of the strength in their
capital; in which no other operators may possibly contest
their position of the market leaders in the near future.
Moreover, their decent financial history and reputation,
as well as the fact that their major shareholder are FIDF,
allow these companies to easily access the source of
funding, whether the bank’s loan, debenture, or other
instruments for borrowing.

(2)  Experience in the market

The top two largest asset management
companies, in term of the total amount of their combined
assets, namely, the Company and SAM, were established
after the 1997 Asian Financial Crisis. Therefore, these
two companies accumulate extensive experience from
working in the market. Though the incorporation and
registration of a new asset management company doesn’t
involve much complex processes, however, newcomersin
this industry will have to spend sometimes to accumulate
experience, to develop the employees, to gain the insight

about the market, to develop the required and complete
ability, knowledge, and understanding that will allow such
a company to correctly evaluate the value of assets and
collaterals, as well as to evaluate the related risks
correctly, appropriately, and precisely; and ultimately,
to operate its business operation efficiently. The top
two biggest asset management companies collectively
possess the largest portfolio of NPLs and NPAs. They have
the advantages of being the first — pioneers of the industry,
who collect and accumulate extensive experience in the
market. These are something that newcomers won’t be
able to achieve.

(3) Professional employees

The Company and SAM continuously improve
the quality and professionalism of their employees, through
the process of selection and human resource development.
Their positions as the market leaders and their highly
decorated reputation allow the two companies to attract
and preserve high-quality employees. Therefore, it will
not be an easy task for newcomers in this industry to
develop high-quality, experience employees, who pos-
sess the same level of expertise as employees of those
leading companies. Hence, this is one of the advantages
of these two leading companies.

(4) Partnered financial institutions

The Company and SAM have business
partners who provide the source of loan for customers
that buy assets, namely, the Government Housing Bank,
the Government Saving Bank, and TMB Bank. As a result,
the Company’s customers will have an easier - more
convenient access to the source of loan. This is another
one of the competitive edges of these two leading
companies.

(5) The distribution and servicing networks

The Company and SAM expand their networks
to various regions around the country, in order to expand
their bases of business operation, to increase the service
points, to increase the channels for distributing NPAs back
into the market, and ultimately, to improve their overall
performance. Such networks allow the Company and
SAM to efficiently and thoroughly manage their debtors and
assetsthat spread all overthe country.In 2019, The Company
has network and service channels that provide the widest
coverage in the industry, in comparison to other asset
management companies previously mentioned. Those
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companies usually have one principal office and a few
branch offices in Bangkok and vicinity, and hardly
expand their offices to other regions. The investment for
expanding the NPAs distribution and servicing network
will require a large amount of capital. This might be
one of the obstacles that newcomers will have to first
conquer, in order to compete against the industry’s
leaders in the future.

The development of rules and regulations
that commercially promote the industry

After the establishment of the first asset management
company back in 1998, BOT continuously amends related
rules and regulations, during the previous years, in order to
improve the competitive capability of asset management
companies. The amended rules and regulations provide
additional business opportunities to asset management
companies. This is accompanied by the increased supplies
of NPLs and NPAs within many more banks and financial
institutions, in comparison to the past situation. Meanwhile,
the scope and definition of NPLs and NPAs had been
expanded, whether in terms of the regulation for
classification of non-performing loans, collaterals,
and investment. At present,according to definitions of
NPLs and NPAs, as specified in BOT’s Announcement,
No. Sor. Nor. Sor. 5/2562 (2019), NPLs and NPAs can
be categorized into 4 categories, namely: (1) assets of
financial institutions that are classified by the BOT’s
Announcement, on the subject of the criterion for
classification and allocation of reserves of financial
institutions, into bad or loss debt, doubtful debt,
suspicious debt, and sub-standard debt; (2) classified
assets that financial institutions already wrote-off their
accounts; (3) non-performing assets; and (4) investments
of asset management companies. Also, the increasing
numbers of sellers and the par values of NPLs and NPAs
will also increase the opportunity to growth of asset
management companies, as well as to increase demands
of NPLs and NPAs that are also tending to increase in
the future.

In general, financial institutions may hold NPAs
for a period of 5 years. Financial institutions may request
the lenient period of another 5 or 10 years, according
to the types of NPAs, as specified in the announcement.
The extension of the possession period is only available
for the case where financial institutions hold the total
amount of NPAs held beyond the limited period that is
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not accounted for more than 10.0 percent of their capital.
If exceed 10 percent, BOT will grant the lenient period
of possession only if financial institutions are able to
allocate additional reserves, in accordance with the
specified minimum reserves. This is considered another
burden for financial institutes, as they have to allocate
additional reserves for the possession of NPAs. These
reserves are subjected to the minimum amount for the
first 5 years and will be gradually increased thereafter. The
side effect of holding NPAs under the lenient period will
limit the financial institutions ability to use such reserves
for other tasks. Therefore, financial institutions tend to
sell those NPAs to asset management companies before
the end of the possession period, where they will be
required to allocate additional capital as reserves; in order
to reduce the overall burden thereof. Such rules and
regulations provide opportunities to asset management
companies, as they are able to acquire NPAs from
financial institutions at lower prices.

In 2019, additional amendment was made
to the AMC Decree, in order to expand the scope of
asset management companies’ business operation,
as they are now able to buy and receive the transfer
of, and to provide management services for, NPLs
and NPAs from operators in the financial industry
that are Non-Bank. The amendment also allows asset
management companies to serve as consultants for
debtors, financial institutions, or operators in the financial
industry, on the subject of debt restructuring. The
amendment thereof aims to efficiently solve the problem
of Thai household debts. Moreover, the amendment
further specifies the taboo of directors and authorized
persons in the management of asset management
companies, in order to improve the overall transparency
of the industry, in accordance with the principle of good
corporate governance.

The development trend of the asset management
industry of Thailand

Various business innovations help drive the
growth of NPLs and NPAs management industry for over 20
years. The forces will remain the important driving forces
for further development of this industry in the future.
The analysis of NPLs and NPAs management industry
of Thailand reveals that asset management companies
still have the space to improve their strategies and
operations, in accordance with the business cycle. That is,



during the economic downturn, though the performance
of asset management companies may tend to decrease
with the economic cycle, asset management companies
may acquire NPLs and NPAs from financial institutions at
a lower cost. This is because the supplies for NPLs and
NPAs will be much greater, in comparison to the period
of economic expansion. On the other hand, during the
economic expansion, asset management companies will
be able to sell collaterals and NPAs. As a result of the
underlying characteristics of the business operation of
this industry, NPLs and NPAs management industry enjoys
continuous growth.

The total amount of combined assets of all
Non-Bank asset management companies, including the
Company, is growing significantly. An important factor for
such growth comes from the Islamic Bank of Thailand,
as they established the Islamic Bank Asset Management
Company Limited in 2016, in order to acquire NPLs
and NPAs from the Islamic Bank of Thailand for further
management. Moreover, many private asset management
companies accumulate significantly larger amount of
assets. For example, Mahanakorn Asset Management
Company Limited LSF Asset Management (Thailand)
Company Limited and J Asset Management Company
Limited

Though the total amount of combined assets
of asset management companies that are affiliated
companies of financial institutions shows to be
continuously decreasing, this reflects the conservative
nature of business operation of asset management
companies that are affiliated compies of financial
institutions. However, most asset management
companies of financial institutions, for example,
Bank of Ayudhaya Asset Management Company Limited
Phethai Asset Management Company Limited and TS
Asset Management Company Limited are showing highly
stable performance and quite low debt-to-equity ratios.

Asset management companies that aren’t
affiliated companies of financial institutions will have
a higher debt-to-equity ratio than asset management
companies that are affiliated companies of financial
institutions. This is because of Non-Bank companies will
require capital for further business expansion, by
purchasing more NPAs and expanding their branch offices.

The growth of NPAs and NPLs management
attracts many new entrepreneurs into this industry.
These newcomers are usually affiliated companies of, or
companies that have strategic relationship with
specialized financial institutions. For example, SWP
Asset Management Company Limited, which registered
as an asset management company with BOT and started
doing business since July 2014, is an affiliated company
of Sisawad Corporation PLC, a provider of auto loans
and home loans. Anyway, operators in NPLs and NPAs
management business will require lots of capital to
conduct their business, which requires sometimes before
they may generate any profits. Therefore, larger asset
management companies, with extensive experience from
working in this industry, will have the competitive edges
over these newcomers. That is, larger companies will have
more capital available to them, in which they can use in
the auction for NPLs and NPAs. Moreover, larger companies
will be able to access the source of funding much
easier, and with wider options, than smaller companies.
As a result, larger companies will have lower financial
cost than smaller companies, as they have higher credit
rankings, solid reputation, and the economies of scale
in their operations.

The overall demands for residences seem to
slightly reduce in 2019, whether for residences in Bangkok,
vicinity, or other provinces. This is a result of several
factors, namely, the stricter measure for controlling
the home loans, the new land and property law that
will be enforced in 2020, and the shrinking in buying
power of low to middle class customers, as a result of
the economic downturn and household debts. On the
other hand, the price of residence is also increasing, as
a result of the increasing demands and the increasing
cost of land and construction. Moreover, the supplies of
newly constructed — low cost residences tend to reduce,
as most of real estate property developers focus on
launching expensive projects. This is the result of the
slow restoration of the low and middle class market for
residences and the much higher profits from launching
expensive projects. Therefore, people with low income
that are unable to afford or buy the newly launched
residential projects may become the targeted customers
of second-hand housing providers, as well as of asset
management companies.
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Asset management companies may also readjust
their strategies and operations, in according with the
business cycle of the real estate property industry. That
is, during the expansion phase of the real estate property
industry and when the demands for second-hand
residences is rising, there will be a direct — positive influence
over the sales growth of asset management companies.
On the other hand, asset management companies may
acquire NPLs and NPAs from financial institutions at lower
prices during the economic downturn, where there will
be excessive supplies of NPLs and NPAs.

It is expected that the demands will increase for
residences in the ECC zone but decrease for residences
in Bangkok, its vicinity, and other provinces; as a result
of several factors, namely, the economic downturn, the
slow recovery of the economy of those provinces — as
a result of the declining prices agricultural products.
Therefore, the sales of not so expensive NPAs located
in other provinces by asset management companies
may be something the market wants. Meanwhile, asset
management companies will have the opportunity to
buy NPAs located in other provinces at lower prices, as a
result of the excessive amount of NPAs available in these
provinces and the economic factors of these provinces.

It is evidently clear that the Company will be
able to maintain its position as a leading company in the
NPLs and NPAs management industry in the long term,
as the Company has the largest portfolio of NPAs in this
industry, the widest coverage of its branch offices, its
ability to easily access the source of funding, and most
importantly, the highest profitability, in comparison to
other competitors in the industry. Moreover, the economy
and the situation of the residential market will continue
to positively contribute to the company’s business
operation, especially in terms of the total sales of NPAs.
Meanwhile, as the economy of many provinces isn’t yet
fully restored, the Company has an opportunity to purchase
NPAs at lower prices that it can use to generate further
profits in the future. Moreover, as a result of the Company’s
economies of scale, the Company will be able to access
the source of funding with lower interest rates and to have
lower operating costs than its competitors. Therefore,
the Company is able to continuously maintain its fairly
high profitability.

Acquisition of products or services
The Company always looks for the opportunity
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to buy NPLs and NPAs from domestic financial institutions.
Mostly, the Company acquires NPLs through auctions;
and sometimes the Company directly acquires NPLs
from financial institutions. The Company also acquires
NPAs through the auction of collaterals of NPLs that the
Company previously manages; from debtors who trans-
fer the collaterals other assets to the Company, as part
of the repayment; and from purchasing of NPLs from
financial institutions, whether through auctions or direct
purchases.

Work-in-process
- None -

Main regulations that are related to the
Company’s business operation

The Company is under the supervision of BOT,
which was incorporated in 1942, under the virtue of the
Bank of Thailand Act. BOT is the central bank that is
responsible for the country’s financial policies. BOT is
also responsible for supervising financial institutions and
banks in Thailand, under the control and supervision of
the Ministry of Finance and the Bank of Thailand Act.

Moreover, The AMC Decree gives BOT and the
Ministry of Finance the authority to control and supervise
asset management companies. The details of the rules
and regulations that are related to the asset management
companies of Thailand can be summarized, as follows.

Asset management companies

The AMC Decree was legislated with the aim
to solve the problem of bad debts, which are the
major obstacle of financial institutes, in their efforts to
raise fund and approve loans to the business industry.
Moreover, the aforementioned law gives several privileges
that allow asset management companies to conduct
their business much easier, while allow the financial
institutions to focus on conducting their main business,
that is, providing the depository and credit services. The
law allows financial institutions to transfer their NPLs to
asset management companies.

The Company was incorporated under the AMC
Decree, which requires all asset management companies
to register their incorporation with the Ministry of
Commerce, with the minimum registered capital of Baht
25.0 million and with the objectives of managing assets
of financial institutions or financial business operators.
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Afterward, such companies may submit their request for
registration as asset management companies to BOT.

Moreover, asset management companies may
raise their funds by: (a) acquiring loan from domestic and
foreign sources and (b) issuing shares and debentures,
under the laws on securities and stack exchange, or
issuing other debt instruments that are permitted by BOT.

Business operations of asset management
companies

Business operations of asset management

companies are, as follows.

(@) Purchasing or receiving the transfer of NPLs
from financial institutions or acquiring assets
from financial institutions that are terminated
or going out of business, or from companies
whose licenses for conducting commercial
bank business, financial business, or credit
foncier business had been revoked; as well
as acquiring collaterals of those assets, for
the purpose of managing or selling those
assets.

..
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(b)
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Providing NPLs management services to
financial institutions, or to assets of financial
institutions that are terminated or going out of
business, or from companies whose licenses
for conducting commercial bank business,
financial business, or credit foncier business
had been revoked, as well as acquiring
collaterals of those assets.

Purchasing or receiving the transfer of NPLs
from financial business operators, as well
as acquiring collaterals of those assets,
for the purpose of managing or selling those
assets.

Providing NPLs management services to
financial business operators, as well as to
collaterals of those assets.

Providing consultation services to debtors,
financial institutions, or financial business,
operators, on the subjects of debt restructuring,
as well as any related operations thereof.
Conducting any business operations that are
related to or involved with the businesses
or operations specified in (a), (b), (c), (d)
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(g) herein, in accordance with the announcement
made by the Minister of Finance, under the
approval of the cabinet.

According to BOT’s announcement, asset
management companies may conduct any operations
that are necessary for NPLs management, in order to
restore debtors that they purchase or acquire from
financial institutions, including, the debt restructuring,
entering into a settlement agreement or compromising
agreement, or acquiring a company’s shares as part of
debtors’ repayment.
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Ownership of real estate properties Limitation of the charged interest rate
Asset management companies are allowed Asset management companies may charge
to own real estate properties, without any limitation. interest from debtors under the original loan agreement
Anyway, if asset management at the rate that is not more than the original interest
companies of financial instit ) rate, on the acquiring date (with a condition that if the
original interest rate is floated rate and there is no basis
of interest rate calculation of the original financial
institutions for reference, then the charged of interest rate
must be subject to the rate specified by BOT. However,
in the event where asset management companies allow
debtors under the original loan agreement to take out
additional loan, for the purpose of increasing the value of
the acquired assets, asset management companies may
charge the interest rate as per the agreement they make
with debtors. This new interest rate will not be subjected
to the maximum interest rate of 15.0 percent per year and
must not exceed the rate specified by BOT
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The tax-related effects
Exemption of fees and taxes, as a result of acquiring
NPLs from financial institutions

The AMC Decree that asset management companies
will be exempted from fees and taxes that are related to
the acquisition of assets from financial institutions, as per
the cabinet’s announcement made in the Government
Gazette. The exemption can be made in general or for
specific companies.

The exemption of the corporate income tax

The Revenue Code gives an exemption for
corporate income tax to asset management companies,
on their net profits generated from the management
of NPLs that they purchased or acquired from financial
institutions. This is limited to asset management companies
that are held by FIDF, whether directly or indirectly, for
not fewer than 95.0 percent of the shares of such asset
management companies.

Corporate income tax benefits on the reserves

The Revenue Code gives an exemption for
corporate income tax to asset management companies
whose shares are held, whether directly or indirectly,
for more than 50.0 percent by FIDF, for an amount equals
to the additional reserves allocated as an allowance
for bad debts or doubtful debts, in accordance
with BOT’s regulations. The additional reserves eligible
for the calculation of the tax benefits herein are the
additional reserves recorded in the balance sheet of the
previous accounting period.

Moreover, the Revenue Code also allows justice
persons to carry forward the tax loss for over 5 years.

The collection of land and property tax

The Land and Property Tax Act B.E.2562 (2019)
(“The Land and Property Tax Act”) contains provisions on
the collection of tax from land and property owners; and
specifies the maximum tax rate that will be calculated
from the estimated costs of such assets. The maximum
tax rate varies, depending on the types of assets, and
will be charged as specified in the Land and Property
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Tax Act, starting from January 1, 2020, and henceforth.

At present, the Royal Decree on Reducing the
Land and Property Tax B.E.2563 (2020), which is legislated
under the virtue of Article 55, on January 20, 2020. The
Royal Decree becomes effective since January 1, 2020,
and henceforth; and specifies that all the lands and
properties that are NPAs acquired by asset management
companies, in accordance with the Asset Management
Companies Law (including the Company), for a period of
shorter than 5 years, after the day such assets become
the companies’ properties, will be given with the tax
reduction, at the rate of 90 percents of the amount of
tax payable.

BOT inspection

The AMC Decree BOT the authority to appoint
officials for inspecting and presenting reports on the
operations and properties of asset management companies.
Such officials have the authority to supervise and control
asset management companies, for example, to instruct
employees of asset management companies to show
the accounting books, documents, or evidence; and
the authority to enter into the buildings, facilities, and
offices of asset management companies, during normal
office hours.

Information technology systems

The AMC Decree play important roles in supporting
the Company’s operation, internal control system, and
business growth. The Company believes that its [T systems
are sufficient to support all of its business transactions.
The Companies uses [T systems for the preparation of
business strategic plans, improvement of its operation and
procedures, customer services, and the risk management.

The Company creates the primary computer
center (the central data center) at its head office in
Bangkok, for the purpose of supporting its operation. The
central data center stores data and information that are
related to the Company’s business. The Company also
creates the secondary computer center (the backup data
center), for the purpose of supporting its information
system restoration plan, in accordance with the Business
Continuity Management Plan, in order to backup the



same data and information to the backup data center.
Moreover, the Company trains its employees, at least
once a year, so they may cope with the emergency
situations efficiently and will be able to restore the
situation to normal quickly.

The Company implements a data security
system, installs a firewall system that detects and
prevents intrusion from outsiders, as well as installs
anti-virus program in every computer of the Company.

The risk management

The Company emphasizes the risk management,
which is one of the main components of good corporate
governance; whereas the Company focuses on preparing
and preventing any situations and uncertainties that may
occur and affect its ability to successfully achieve its goals
and objectives. The risk management is implemented
both at the organization-level and at the activity-level.
The Company also cultivates the concept of risk
management as part of its operation.

The Company integrates a risk management
system into its business operation, whether at the
organization-level, department-level, and operative-level.
The management information system allows executives to
monitor the risk status at each level; and to connect the
risk management system with the Company’s database.
The company also appoints directors and outside experts
to the Risk Management committee, in accordance with
the Company’s policy, and in order to improve the
overall efficiency of the Company’s risk management.
The Company develops and disseminates knowledge
and understanding about the risk management to its
employees of every level continuously, in order to limit
the risk to a level that is acceptable for the organization.
Moreover, the Company’s risk management aims at the
business continuity management, in order to allow the
Company to conduct its business operation continuously.

The Company reviews, adjusts, and improves
its risk management system continuously, in accordance
with the Company’s risk management policy/guideline
specified by the Board of Directors. Moreover, the risk
management system also plays an important role in

determining and reviewing the Company’s risk management
policy/guideline, as per the characteristics of the
business operation that covers all the important risks of
the Company. The risk management system also specifies
the strategies for managing, monitoring, and controlling
the organization’s risks at an acceptable level for the
Company.

The Company realizes that risk management is
a very important component of its business operation.
Therefore, the Company specifies the risk management
guidelines that are appropriate and efficient, in
accordance with the characteristic of its business
operation. And for this, the Company must study, evaluate,
monitor, and manage the risks systemically and
continuously, in order to make sure that the Company’s
executives will understand all the related risks of the
Company’s business operation, and will be able to
manage those risks under the framework specified by
the Company.

The enterprise risk management structure

The Company continuously specifies its enterprise
risk management, while considering various risks that
may prevent the Company from achieving its goals. The
Board of Directors instructs all executives to manage
the risks involved with the departments that they are
responsible for, under the discretion of top executives
of such departments and under the supervision of the
Risk Oversight Committee. The risk management activities
are reviewed by the Internal Audit Department, who
present the auditing result to the Audit Committee
regularly.

The Company appoints the Enterprise Risk
Management Team and the Financial Risk Management
Team, under the Organization Development and Risk
Management Department, in order to determine the
guideline for managing various risks, to analyze those
risks, to collaborate, to monitor the result, and to provide
their recommendations on the risk management guideline
to the organization’s employees, and to present the
performance report to the Risk Oversight Committee.
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Top executives

(Top executives of each department)

The Company specifies the scope of risk
management by classifying its risks into 3 levels, as
follows.

(1) Corporate Risk: corporate risks may prevent
the Company to fail to achieve its
organization-level objectives and goals.
Corporate risks are evaluated by top executive
of each departments and the Board of
Directors, and are under the supervision of
the Risk Oversight Committee.

(2) Business Group Risk: business group risks
may prevent the Company to fail to achieve
its department-level objectives and goals.
Business group risks are evaluated by top
executives of each department and the
Board of Directors, and are under the
supervision of the Risk Oversight
Committee. However, each department
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will be responsible for their own business
group risks.

(3) Functional Risk: functional risks may are
risks that normally occur with the day-to-day
operations. Such risks are evaluated by each
department and branch, according to the
important processes, as well as any
processes, in which the department involved
may not be able to achieve its plans and
goals.

The Company reviews its internal control and
risk management regularly, on a yearly basis, through
the review and approval of each chain of command
(Bottom-up approach) and the review and approval of
the top executives (Top-down approach); in order to
monitor and review the important risks that may affect
the Company’s business operation.



Primary roles, duties, and responsibilities of entities
that are involved with the Company’s risk management
(A) The Board of Directors

(1) Defining the risk management policy, as well

as reviewing and approving the Company’s
annual risk management plan.

(2) Promoting and encouraging appropriate

operations, in order to manage the corporate
risks.

(B) The Risk Oversight Committee (Order No.
32/2562(2019)

1.

Reviewing and approving the risk management
criterion/methods.

Determining the operational risk management
guideline for the organization-, department-,
unit-, and office-level; and providing
recommendation and consultation on the
subjects of risk management.

Monitoring the development of risk
management guideline and supervising the
creation of a risk management system that
corresponds with the Company’s strategies.
Monitoring the risk identification process and
evaluating the important corporate risk
appropriately, in accordance to the situation.
Reviewing and approving the risk management
plan.

Reporting to the Company’s Board of Directors,
regarding the progress of the risk Oversight
and the corporate risk status.
Communicating and coordinating with the
Audit Committee, on the subject regarding
important risks.

Monitoringand promotingfurtherdevelopment
of employees’ ability, the change of the
organizational culture, and the continuous
improvement of the risk management; in
order to make every employee recognize
the risks and the risk management of every
department.

Appointing responsible employees or working
groups, in order to ensure the appropriateness
and the efficiency of the risk management.

©

(D)

(E)

(F)

The Audit Committee

1.
2.

Independently monitoring the risk management.
Coordinating with the Risk Oversight Committee
on the subjects regarding significant risks;
and linking said risks with the internal control
system, in order to allow the Company to
manage such risks appropriately and
efficiently, on an organization-wide scale.

The top executives

1.

Implementing the risk management on an
organization-wide scale.

Promoting the risk management policy and
specifying the risk management process on
an organization-wide scale.

Monitoring the corporate risk and implement
the appropriate risk management plan.
Supporting the development of employees’
ability, as well as the required tools and
systems for the operation.

The Organizational Development and Risk
Management Department, including the

Enterprise Risk Management Team and the
Financial Risk Management Team

1.

Preparing and reviewing the risk management
policy; specifying the risk management
guideline and process for departments/
units/ offices, in order to propose them for
the Risk Oversight Committee’s approval.
Communicating, supporting, and providing
recommendation on the risk management
process to departments/units/offices of the
organization.

Monitoring and reporting the risk situation to
the executives of each department, the top
executives, the Risk Oversigsht Committee,
the Audit Committee, and the Company’s
Board of Directors.

The Internal Audit Department

1.

Supporting top executives and Audit
Committee in the monitoring of the internal
control system and the risk management.
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2. Preparing the audit plan for each department,
in accordance with the risk-based approach.

3. Reviewing the risk management.
Communicating with the risk management
groups, in order to reach an understanding
about the risks and the internal audit
operation.

Moreover, every employee is responsible for
following the risk management policy and guideline
specified by the Company. They are also responsible
for risk management operation, in accordance with the
scope of their responsibility. And for this, the Company
communicates and educates its executives and employees
about the risk management guideline and policy, as well
as about the internal control, risk management, good
corporate governance, etc.

The Company’s systemic risk management processes
and procedures

The Company specifies the risk management
processes, which comprise of the following procedures.

(A) Objective setting

The Company variably specifies the objectives
and goals for each level, from the organization-level, the
department-level, and the unit-level. These objectives
and goals are consistent to one another and they are
made under the Company’s vision, mission, strategic
plans, and operational plans. The Company also
determines the key performance indicators for each
level of those goals.

Setting up objectives is the primary criterion that
allows the Company’s to identity the situations, evaluate
the risks, and respond to such risks efficiently. Also, the
objectives must be consistent with the level of risk that
is acceptable to the organization (Risk Appetite), which
determines the deviation interval of the risk tolerance.

(B) Event identification

The Company analyzes, searches, or identifies
situations of risks that may originate from internal or external
factors and may affect the organization’s achievement
of its objectives and goals.
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© Risk assessment

The Company analyzes the likelihood of risks
and impact criteria of said risks, for both before and after
the implementation of the current risk control measure.
The Company implements both quantitative and
qualitative risk assessment tools and after the assessment
it deems that the risks are still over the acceptable level,
the Company will initiate additional risk management
procedures, in order to reduce the level of risk to the
level that is acceptable to the Company.

(D) Risk response

After identifying significant risks, and the underlying
causes and the acceptable level of such risks, the Company
will specify and create the risk management guideline,
measures, and polices, as necessary.

The Company respond to or manage risks by

choosing:

1. Risk acceptance; this means the acceptance
of the potential risks of its operation, under the
acceptable level of risks for the organization.

2. Risk reduction; this means additional
operations for reducing the possibility or the
effects of those risks to the acceptable level.

3. Risk avoidance; this means additional
operations for cancelling or avoiding activities
that create risks.

4. Risk transfer; this means collaborative risk
management where risks are partially divided
with other individuals or organizations.

(E) Monitoring

The Company monitors, improves, and reviews
its risk management operation, whereas the responsible
departments will monitor, improve, and review the
Company’s risks, in accordance with a clearly defined
timeframe. Then the Company will evaluate, respond,
and manage the risks found from the monitoring system.

Managing the Company’s primary risks
The Company manages its risks by classifying
them into 4 types, as follows.

(A) Strategic risks
Risks that occur from the inappropriately defined



strategic plans or the adjustment of the stratesic plan
that is inconsistent with the organization’s internal and
external environment. As a result, those risks may affect
the Company’s ability to achieve its goals, in accordance
with its strategic plans and operation plans. Strategic
risks may also affect the Company’s revenue, financial
position, competitive capability, and survivability.

The tool for managing strategic risks

The Company reviews and makes sure that its
annual operation plan is consistent with its internal and
external environment. The strategic risk management
starts from the Company’s Board of Directors and
executives, as they determine the Company’s direction,
create the strategic plans while considering the annual
risk analysis data, regarding risks that may affect the
Company. In this regard, the Risk Map will be used for
analyzing the organization’s risks, as well as determining
the key risk indicators, the acceptable level of risks (Risk
Appetite), and the deviation interval of the risk tolerance.

(B) Operational risks

The risks of potential damages that are results
of the good corporate governance-related measures and
the internal control measures that have been poorly
defined. Operational risks involve internal operational
procedures, employees, work systems, or external
situations that may affect the Company’s income and
financial position.

The tool for managing operational risks

The Company uses the following tools for

managing the operational risks:

«  Control Self Assessment (CSA): this is a
technique that requires every department
to regularly assess and control their risks,
on a yearly basis, as well as to determine
the correction plan and monitoring plan.

» Key Risk Indicators: this is a technique that
must requires every unit to internally monitor
the risks of their units. It is a primarily
monitoring technique that prevents risks
from evolving into corporate risks in the
future.

» Logging the loss data: every department will
be responsible for logging the damage report
of specific risk-related incidents, as well as
any other damages that may present operational
risks. The data record herein allows each
department to develop the risk assessment
process and risk management process of
their own, in order to implement an
appropriate internal control system, and to
prevent such damages or losses from ever
happening again in the future. Keeping the data
record also allows the Company to maintain
a database of losses, where it can use for
determining the guideline for preventing and
mitigating the risks in the future, or for
minimizing the effects to its business operation.

(@) Financial risks

1. Liquidity risks: risks that originate from the
Company’s inability to pay its debts and
obligations on time, as the Company is
unable to convert its assets into cash, in order
to pay the matured debts, or the Company
is unable to sufficiently raise fund for such
purpose, or the Company have to acquire
cash to pay its debts at the financial cost
that is higher than the acceptable level.
Liquidity risks may affect the Company’s
revenue and financial positions.

The tool for managing the liquidity risks
The Company determines its risk management
policies/guidelines, in terms of liquidity risks and other
related risks; and specifies the tools that will be used
for monitoring and controlling the liquidity risks by
related committees, namely, the Assets and Liabilities
Management Committee and the Risk Oversight
Committee, as follows.
+ Estimating the cash inflows and cash outflows,
in order to assess the Company’s liquidity,
at different intervals, namely, at every 1, 3,
6, and 12 months in advance.
« Analyzing the financial ratios, using:
- Financial ratios specified by FIDF,
namely, the debt-to-equity ratio (D/E)
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and the operating cash flow to debt
payment ratio.

- Analyzing the projected current ratio,
in order to determine or estimate the
Company’s repayment ability for
payable debts, for example, at every 3,
6, 9, and 12 months in advance.

« Performing the stress test of the Company’s
liquidity.

Moreover, the Company also plans the
contingency funding plan for any liquidity-related
emergency, whether for the normal situation or during
crisis, in order to prepare the access to the source of
funding that will be able to provide the Company with
sufficient amount of cash flow on time, under the
appropriate financial cost, in an event of liquidity-related
emergency.

The Company specifies the liquidity risk
indicators, namely, the estimated cash inflows and cash
outflows from estimation of liquidity of each period
(Liquidity Gap), the debt to equity ratio of shareholders,
and the stress test. The Company regularly monitors and
reports its liquidity, in order to provide the information
to the Assets and Liabilities Management Committee,
so they may manage the short-term, medium-term, and
long-term liquidity appropriately. This information is also
an instrument that allows top executives and related
departments to learn about the Company’s position and
the level of existing risks, in order to acquire sufficient
amount of funding or to reduce the risks that may
occur during the period where the Company experiences
negative liquidity or tends to lack of liquidity.

2. Credit risk: credit risks mainly involve the
asset quality risk, and involve the business
operation of asset management companies,
whose revenue does not come from giving
credit to their customers but from the
management and sales of NPLs and NPAs.

The tool for managing the asset quality risk
+  The Company determines the purchasing
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prices of NPLs and NPAs using related factors of those
NPLs and NPAs, for example, debtors’ history, debt
obligation, the quality of collaterals, the quality of the
NPAs, as well as the external environment, such as the
competition and the economy, etc; in order to determine
the expected revenue from debt collection and assets
sales.

+  The Company manages its debtors under
the debt restructuring agreement, whereas the Company
reviews debtors’ repayment ability through the Aging
system. The system notifies debtors to pay their debt in
advance, in order to prevent the default on payment.
Debtors who fail to make the repayment will be managed
with legal proceedings, in order to reduce the risk from
debtors that are unable to follow the debt restructuring
agreement.

3. Market risk: market risks come from changes
of the market price of collaterasl of NPLs and NPAs. The
changes of market prices present the risk to the value
of assets, as the market prices fluctuate by the market’s
condition. Market risk causes the Company’s revenue to
increase or decrease.

The tool for managing the market risk

The Company reviews the appraisal prices, by
applying the BOT Regulation’s for financial institutions,
whereas the Company will review the appraisal prices
of collaterals of NPLs at every 3 years; and review
the appraisal prices of NPAs at every 1 year, or at
any other interval if the situation has significantly
changed. The Company also sets aside the sufficient
reserves and the allowance for impairment of assets,
in order to cover the potential damages from the
depreciation and the impairment of collaterals of NPLs
and NPAs.

(D) Compliance risk

Compliance risks comes from the Company’s
failure to follow the laws, rules, regulations, standards,
provisions, orders, and guidelines that are enforceable
over any business transactions. The compliance risks
may lead to financial loss, prosecution, or damages to
the Company’s reputation or image.



The tool for managing the compliance risk

The Company specifies the operational methods
and procedures for managing the compliance risk, based
on the standards specified by supervising organizations,
professional standards, and the laws. The Company also
seeks the opinions from BOT on its annual operation
inspection, in order to stimulate constant improvement
of its operation.

And for this, the Company creates the Compliance
Department, with the primary role and responsibility
of reviewing the operation of every department, and
making sure that they are complying with the rules,
regulations, orders, articles of association, as well the
regulations of the government or supervising authorities.
The Compliance Department collaborate with the
supervising authorities, government organizations,
external organizations, as well as internal organization;
in order to define the measures, regulations, orders,
and operational guidelines that are complying with
the rules and regulations of the government or the
supervising authorities, in terms of the anti-money
laundering regulation, anti-terrorism funding regulation,
and anti-weapon of mass destruction spreading
regulation, the guideline of the anti-Money Laundering
Office (AMLO), the rules and regulations on information
technology supervising, the Personal Data Protection Act
B.E.2562 (2019), the Cyber Security Act B.E.2562 (2019).

Besides those 4 types of the aforementioned
risks, the Company also manages other risks, including,
the risk of its reputation. The Company has many tools
to manage its reputation-related risks, including, the
customer satisfaction survey, the complaint handling
system that accepts and manages complaints from
insiders and outsiders, through various channel, such as,
personal submission of complaints through the customer
relations department, executives, or directors, submis-
sion of written complaints directly to the Company or
through the Company’s website, as well as other channels
provided by the government organizations. The Company
also appoints a team that continuously monitors any
information that is related to the Company, in order to
prevent or reduce the risk on its reputation or image.

The company also emphasizes the business
continuity management and the management of external
risks that are beyond the Company’s ability to control,
such as, natural disasters, flood, fire, terrorism, riot,
strike, epidemic, etc. And for this, the Company appoints
the Business Continuity Management Committee, with
the responsibility of preparing the business continuity

management policies and plans. The Company also
creates the backup data center, in case of disasters and
the secondary operation center, whereas it tests its
business continuity plan (BCP) regularly, at least once
a year.







Risk Factors

EIE Risk factors that are related to the
Company’s business

Liquidity-related risks

The Company’s business is capital intensive
and the Company must maintain its liquidity at an
appropriate level at all times. The lack of liquidity
may affect the confidence of our counterparties and
stakeholders, for example, our lenders and financial
institutions for example, its creditors, financial institutions
that sell their non-performing loans (NPLs) and
non-performing assets (NPAs) to the Company, etc.
Factors that may negatively affect the Company’s
liquidity are, including, changes in macro-economy,
currency market, and government’s policies that
aren’t favorable to the Company’s business operation.
As well as the Company’s ability to procure the loan
with commercially acceptable terms and conditions,
stricter supervision of related supervising authorities, the
Company’s inability to sufficiently collect the payment
from its NPLs and NPAs management business or to
achieve the targeted strategic goals.

In general, the Company issues the promissory
notes for payment of the price of NPLs and NPAs that
it acquires. Since the Company will have to pay quite a
high amount for the debt instruments and loans where
the payment is due, such payment may occasionally

Risk factors that

are related to the
Company’s business

B

affect the Company’s liquidity, and may limit or reduce
the Company’s ability to acquire a larger amount of NPLs
and NPAs.

Moreover, some of the Company’s loan
agreements contain covenants that allow lenders the
right to adjust the interest rate in the event where FIDF
holds fewer than 40.0 percent of the Company’s shares.
At present, FIDF holds 41.5 percent of all paid-up capital
stocks of the Company. As of December 31, 2019, the
total amount of outstanding debts made under loan
agreements that contain such provisions is approximately
Baht 17,904.6 million. The increased interest rate of
those loan agreements may negatively and significantly
affect the Company’s liquidity, financial position, and
performance.

The Company may not be able to manage
its cash flow efficiently, which will further affect the
Company’s ability to purchase NPLs and NPAs and to
allocate its capital for loan payment. In this case, the
Company may have to seek alternative sources of
capital, under non-commercially acceptable terms and
conditions. The Company may even not be able to find
an alternative source of capital. And this will negatively
affect the Company’s business, financial status, and
performance.
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The Company’s risks of not being able to
acquire and purchase NPLs and NPAs at a sufficient
amount and at appropriate prices will significantly
affect the Company’s growth, competitive capability,
financial status, and performance

The Company’s ability to generate revenue
and cash flow and to sustainably expand its business
depends on its ability to acquire and purchase NPLs
and NPAs at a sufficient amount and at appropriate
prices. However, the Company’s success in acquiring
and purchasing NPLs and NPAs relies on several factors,
many of which are beyond the Company’s control.
For example, changes in the economy and real estate
market of Thailand, competition in the bidding for NPLs
and NPAs of financial institutes, and the Company’s
ability to access the source of capital. Moreover, the
Company’s business relies on (a) changes of the legislation,
regulation, or the government’s policy that are
enforceable on the Company; and (b) policy, financial
position, and business operation plan of individual
financial institute on the loan, NPLs and NPAs
management. Because of the complexity and
inter-dependency of those factors, most of which are
beyond the Company’s control, the Company may not
be able to acquire NPLs and NPAs at a sufficient amount
and at appropriate prices. This will significantly affect the
Company’s growth, competitive capability, financial
status, and performance.

The Company may not be able to collect
the payment from its debtors and, hence, unable
to generate the revenue and cash flow from NPLs
management, as per the Company’s goals.
Majority of the Company’s performance depends on its
ability to collect the payment from its debtors and to
efficiently manage NPLs; and depends on its debtors’
ability to pay their debts, whether partly or wholly

The generation of revenue and cash flow
from the Company’s NPLs relies on several factors,
including the Company’s ability to efficiently manage NPLs
within the appropriate period, as well as other factors,
most of which are beyond the Company’s control, For
example, the ability of its debtors to pay back the debt,
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whether partly or wholly. This is because the Company’s
customers, namely, NPLs, usually have an insecure
financial position, poor performance, require extensive
financial aids, or possess negative net assets. Some of
these debtors are undergoing the bankruptcy process
or debt restructuring process. If the Company is
unable to restructure these debt and enforce
repayment, the Company may have to rely on other
methods, in order to generate revenue from its NPLs,
for example, by means of the litigation, transfer of
assets and disposal of the assets by way of sale and
enforcement of underlying collateral. These methods
will take quite a long time to complete, involve high
expenses, and could be inefficient. The Company
may also have to follow the laws, regulations, and the
government’s policies that are in effect at that time;
whereas the result might be as the Company expects.
Moreover, in some cases, the Company may not be the
first priority on enforcement of our collateral and may
be subject to claims by other creditors that have priority
over our claims.

Moreover, the Company may not be able to
collect a sufficient amount from enforcement of collateral
to covers all of its financial cost and investment; or the
Company may even be unable to collect any money at
all. Moreover, during the rehabilitation process initiated
under the court’s order and the bankruptcy law, if the
court agrees to the rehabilitation plan, which is approved
by the majority of the creditors of the debtor. The
Company may have to accept a rehabilitation plan that
isn’t profitable for the Company. In the future, the court
may even rule the underlying collateral to be void and
null, or deny to enforce the collateral The Company
may, therefore, receive a limited return-on-investment or
even suffer a loss out of those processes. The Company
may not be able to collect the debt from its debtors
and may not be able to realize the revenue from such
NPLs as it has previously predicted. This will significantly
affect the Company’s financial status and performance.



The real estate market of Thailand is highly
fluctuating and this may affect the Company’s ability to
generate revenue and cash flow out of the collaterals
underlying NPLs and NPAs

The Company faces the risk from the condition of
the real estate market of Thailand as all of the real estate
collateral securing NPLs and real estate NPAs, are located
in Thailand. The Company’s ability to generate revenue
and cash flow, therefore, depends on the liquidity
and the condition of the real estate market of Thailand.
If the market’s condition isn’t going as it expects, the
Company’s sales and prices of its real estate properties
may decline and the Company may have to take a
longer period before such properties will fully generate
the revenue. As a result, the Company may have to sell
those assets under the terms and conditions of purchase
and sales agreement that cause the Company to receive
a less amount of profits or have to sell those properties
at the lower prices than it has previously predicted.
Moreover, the downturn of the real estate market of
Thailand may cause the Company to face difficulties in
selling its real estate properties, or to face a higher cost
of retention of those properties. Moreover, the value of
the collateral securing NPLs and NPAs may shrink and,
therefore, the Company will have to record the higher
allowance for doubtful accounts of loan purchased or
allowance for impairment of properties for sale.

The real estate market of Thailand is under
the influence of various factors, which are beyond
the Company’s control, such as the condition of
macro-economy, interest rates, inflation rates, household
debts, city expansion rate, personal net income, current
demands and supplies, etc. Moreover, if the government
announces new laws, regulations, provisions, or policies
that may directly or indirectly affect the growth of the
real estate company, such legislations may negatively
generate significant effects over the Company’s ability to
generate revenue and cash flow out of collateral securing
and NPAs. This may also significantly and negatively affect
the Company’s revenue, profitability, financial status,
and performance.

The risk from NPLs and NPAs inspection process
that fails to completely or correctly prepare the
required information that may lead to the error with
the determination of purchasing prices of NPLs and
NPAs

Most of NPLs and NPAs acquired by the Company
do not have definitive market prices, therefore, in order
to determine purchase prices of these NPLs and NPAs,
the Company has to consider various factors. For the
case of NPLs, those factors are, including, competition,
forecast debt collection from NPLs, collateral value, and
debtors’ history. For the case of NPAs, those factors are,
including, asset appraisal, using the data regarding those
assets that the Company receives, and assets inspection
(Due Diligence), whereas the Company conducts on its
own, the estimation of related expenses for managing
and selling such assets, as well as the current situation
of the market and the competition. Therefore, in an
event where the Company is unable to inspect the status
and/or select NPLs and NPAs effectively, the Company
may not be able to gain a worthy return-on-investment
or may even face loss.

Before purchasing any NPLs and NPAs, the
Company will inspect and verify their status, as the
Company deems appropriate, by considering facts and
related-environmental factors to the purchasing of those
particular NPLs and NPAs. After all this time, and in the
future, the Company does so by using information
acquired from financial institutions that sell such NPLs
and NPAs to the Company. The information acquired
herein may not be entirely complete or correct and
may not reveal all the related facts that are necessary or
beneficial for the Company’s decision making to make the
purchase. And though the Company generally sends its
employees into the field, to survey the assets, the company
may have no access to the underlying collateral when
inspecting NPLs. As a result, the Company are subject to
unknown encumbrances or unexpected condition at a
particular asset and, therefore, the company may mistakenly
estimate the price of NPLs and NPAs at the higher price
than the commercially reasonable price based on lack
of complete and accurate information. These factors
may affect the Company’s profitability, financial status,
and performance. For example, the Company may not
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identify encumbrances on the underlying collateral or
ensure that the company will obtain title to the underlying
assets free of any defects. In the past, the Company had
acquired incomplete and incorrect information about
some real estate properties before and, as a result, the
Company mistakenly set the purchasing price. Though,
in general, financial institutions give the Company the
right to return NPLs and NPAs that the Company buys,
within a period of time specified in the purchase and
sales agreement, if the information provided by financial
institutes that sell those NPLs and NPAs is incorrect or
incomplete. However, the Company may not be able
to realize the defect or error of such information within
the specified period. And these factors may affect the
return-on-investment that the Company may receive
from NPLs and NPAs.

For the pricing method, the Company’s
employees that are responsible for inspecting the
property’s status will have to rely on their discretion,
various assumptions, personal experience, and personal
opinion. The result may not be accurate or doesn’t reflect
the real value of the property. In general, the Company
inspects the property’s status and bases its evaluation
and pricing decision on the information acquired from
financial institutes that sell those NPLs and NPAs. And
for this, the Company will use the estimated numbers of
debt collection and assets selling in its evaluation and
determination of the purchasing price. This process fulfills
and completes the Company’s asset status inspection
process. If the estimated numbers of debt collection
and assets selling aren’t accurate or complete, or cause
significant misunderstanding, any decisions made based
on this information will cause the risk of failing to acquire
NPLs and NPAs under the given goals. Moreover, each
inspection conducted by the Company may present
further error, whether from the case of higher evaluated
price, the Company’s inability to appraise the assets
within a limited time, etc. Even though they may be
insignificant errors but when combine these errors may
significantly affect the Company’s overall profitability.
Moreover, the Company may mistakenly make the
decision to purchase NPLs and NPAs at the price that
is higher than the commercially reasonable price of
that particular asset. And this will negatively affect the
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Company’s financial status and performance.

The risk from the Company’s asset appraisal,
where the Company has to make several assumptions
and, as a result, the estimated value of NPLs and NPAs
may not accurately reflect the true value of those
NPLs and NPAs that the Company will realize after
selling them off

The appraisal of the collateral underlying
NPLs and NPAs, which are currently depicted on the
Company’s financial statements, was conducted using
BOT’s regulation for financial institutions. The Company
conducts the appraisal using External appraisers under
the SEC’s approval list, as well as the Company’s internal
appraisers. Each appraiser may have to exercise his
discretion while he considers some factors, for example,
the historical reference price. They may have to make
several assumptions that are prone to further modifica-
tion and may not be entirely accurate or complete or
may not reflect the true value of the asset. Moreover,
the estimated value of the Company’s NPLs and NPAs
isn’t a determinant of the purchasing price of those NPLs
and NPAs and doesn’t guarantee that the Company will
be able to sell them at that price, whether at present
or in the future. The actual prices of the NPLs and NPAs
sold by the Company may be lower than their esti-
mated prices. Therefore, the inaccuracy of the appraisal
conducted by external appraisers or the Company’s
internal appraisers, and the pricing method used by the
Company, may influence the Company’s decision making
on specifying the targeted return-on-investment from the
Company’s NPLs, debt restructuring strategy, and the
price of NPAs. These factors may negatively affect the
Company’s business, financial status, and performance.

The risk from the allowance for doubtful
accounts of loans purchased and impairment of
properties for sale that may not accurately reflect
the actual impairment loss

The Company continuously makes the estimation
of the allowance for doubtful accounts of loans
purchased and the allowance for impairment of properties
for sale. And the Company realizes impairment loss
that conforms to the aforementioned estimation of the
impairment loss.



At present, the Company makes the estimation of
the allowance for doubtful accounts of loans purchased,
based on the regulation specified by BOT for financial
institutions, which adjust and implement the regulation
in their transaction appropriately. The estimation of the
allowances mentioned above relies on several factors. For
example, for the case of NPLs, these factors are, including,
the appraisal of the underlying collateral within the
specified period, which is subjected to the provision
specified by BOT, the schedule, the financial limit, and
the overdue debt, as well as the cash flow expected to
receive from the debt restructuring. And for the case of
NPAs, these factors are, including, the appraisal of the
asset within the specified period, the latest value of the
assets, types, and characteristics of NPAs. Changes of these
factors may potentially cause a fluctuation within the
allowance for doubtful accounts of loans purchased and
may further affect the Company’s financial position and
performance. Moreover, after the Company implements
TFRS9, the Company may, in general, record an increased
amount for the allowance for impairment of properties
for sale, in comparison to the figures recorded on its
financial statements created under the current accounting
standard. And this may also affect the Company’s financial

position and performance.

Anyway, the amount that the Company may be
able to collect from NPLs and NPAs may also depend
on many other factors, many of which are beyond the
Company’s control, namely, the debtor’s financial
statement, competency, and willingness to pay back
the debt, the competency of the debtor’s warrantor
to honor the obligation, the ability to realize the
revenue from underlying collateral, as well as the
economy condition, legislation, and supervision of related
authorities of Thailand. The Company’s estimation,
evaluation, and forecast of these factors may not be
certain or may be different from the actual outcome.
Also, the allowance for doubtful accounts of loans
purchased and the allowance for impairment of properties
for sale herein may not reflect the actual value of the
impairment loss. These factors may negatively affect the
Company’s financial position and performance.

The enforcement of Thai Financial Reporting
Standard Number 9 (“TFRS9”) may affect the financial
report that is related to the Company’s business

The Federation of Accounting Professions of

Thailand (“FAP”) issued an announcement of Accounting

Profession, No. 22/2018 on TFRS9. This standard specifies

the accounting method for recognizing and measuring
the value of financial assets and financial debts.
TFRS9 was announced on the Government Gazette,

dated September 21, 2018; which requires all businesses to

follow the new financial reporting standard for the

preparation of financial statements of the accounting
periods that start on January 1, 2020, and henceforth.

Once this new financial reporting standard becomes

effective, the Company expects that some accounting
policies that are related to the Company’s business will
be affected, as follows.

1. The recognition of revenue gained from buying
debtors is now recognized using the actual
interest rate adjusted by the credit-based risks,
The recognition of revenue gained from buying
debtors is now recognized using the actual
interest rate adjusted by the credit-based risks,
using the accrual basis; whereas this actual
interest rate adjusted by the credit-based risks
will be calculated on the day the Company
acquires the debtors. This is an interest rate
used for adjusting the expected cash flow that
the Company expects that it will later collect
for each non-performing debtor, during the
entire term of the debtor, in order to cover
the cost invested in acquiring that particular
debtor. And for this, at the end of every
accounting period, the Company will review
the appropriateness of the expected cash
flow that the Company expects to receive
from that particular non-performing debtor.
The Company will then re-calculate the book
value of the financial assets, using the new
expected cash flow, adjusted with the original
actual interest rate of that particular debtor;
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and the Company will record the difference,
whether as profit or as the impairment loss,
in its consolidated profit and loss statement.

2. The determination of the allowance for
doubtful accounts of loans purchased, the
Company will recognize the expected credit
loss during the entire term of the loan it
provides to debtors, on the day the Company
acquires those debtors, without the need to
consider whether those debtors present any
significantly increased credit risks, after the day
they were acquired by the Company.

3. For the investment in the capital instrument,
the Company may re-assign this type of
investment into a financial asset that is
expressed in the form of the fair value through
profits or loss; or as a financial asset that
is expressed in the form of the fair value
through other comprehensive income items.
And for this, at the end of every accounting
period, the investment put into the capital
instrument on the stock exchange, and the
investment put outside the stock exchange,
will be expressed in the form of the fair value
through other comprehensive income items.
The accumulated result of the change of the
fair values previously recognized in the other
comprehensive income items will no longer
be recognized as profits and loss.

Implementing TFRSY in its operation may affect
the financial position of any companies that prepare their
financial statements under the Thai Financial Reporting
Standard, including the Company. The extent of this effect
depends on several factors, including the component
of the financial statement of particular companies on
the effective date of TFRS9 and the forecast of the

macro-economy in the future.

At present, the Company is unable to forecast
the extent of the enforcement of TFRS9 over its
performance and financial position. However, the
Company expects that the initiation and enforcement
of TFRS9 will significantly affect the Company’s financial
position and performance.
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The Company is currently preparing the organization
for the implementation of TFRS9 and this may cause
some changes in the expected credit loss of its financial
assets, related-credit management, and the business and
financial operation. Moreover, the implementation of
TFRS9 may cause the overall allowance for impairment
loss to increase, in comparison to the result gained using

the current accounting standard.

FAP may further amend the accounting standard
and the reporting standard that regulate the preparation
of financial statements. In this case, the Company may
have to apply these standards to its business operation;
or if the Company deems appropriate, the Company may
implement such amendments before they will be officially
in effect. However, such changes will significantly affect the
Company’s business, financial position, and performance.

The risk from its business operation in the
management of NPLs and NPAs, as well as the
Company’s enormous possession of assets that
are subjected to the strict supervision of related
authorities; and the change in the rule and regulation
that may negatively affect the Company’s business,
financial position, and performance

The Company’s business of managing NPLs and
NPAs is under the strict supervision and the Company
must strictly follow the regulation, in accordance with
the related rule, guideline, and policy. For example, in its
debt restructuring, appraisal, distribution of the mortgage
securities and NPAs; the rule, regulation, and method
for NPAs management, debt collection, writing-off the
doubtful accounts, tax-related regulations, and accounting
standard. Moreover, as the Company owns so many
real estate properties, the Company must also observe
and follow all the related rules, regulations, provisions,
guidelines, and policies. For example, the land and building
tax law, the environment law, the country planning law,
etc.

In this sense, the Land and Property Tax Act,
was announced on the Government Gazette, on March
12, 2019. This act is effective and substituting the House
and Land Tax B.E.2475 (1932) and the Land Development
Tax B.E.2508 (1965). But though the new Land and



Property Act specifies the new rate for taxing the land
and building that will be used on January 1, 2020 and
henceforth, there are many important factors that aren’t
yet clear. For example, the tax rate that will be used for
taxation, the tax base, and the tax burden mitigation or
reduction measure; which have to be further announced
as part of a royal decree. Therefore, the Company is
unable to correctly evaluate the potential effects until
all the related subordinate legislations and regulations
will be announced. Whereas the Company may face an
increased, tax-related expense from the lands and real
estate properties owned by the Company. The increase
of tax-related expenses may negatively and significantly
affect the Company’s profitability, financial position, and
performance.

The Company’s business operation can be
affected by the change in the laws and regulations
that are related to the financial business or the real
estate property business of Thailand. If the Company is
unable to adjust itself to all these changes in a timely
fashion, such failure can negatively and significantly
affect the Company’s business, financial position, and
performance. Moreover, there is the issue of uncertainty
with the interpretation and enforcement of the new policy,
law, regulation, or accounting standard; whereas if the
Company is unable to observe and follow such change,
the Company can be subjected to the legal punishment
or there can be negative effects over the Company’s
business, financial position, and performance.

The enforcement risks in respect of the
guarantor and the mortgagor that isn’t the primary
debtor

The law doesn’t require the guarantor to be
liable to the same extent as the primary debtor (for
example, the provision that requires the guarantor to be
jointly and severally liable as the primary debtor). If the
guarantee agreement contains any term and regulation
that violate this provision, such an agreement will be
null and void and the guarantor may exercise his right
to refuse to pay the debt. This provision does not apply
to the case where a guarantor is a juristic person, which
is capable of taking the liability to the same extent as
the primary debtor.

If the creditor fails to follow the provisions of
the Civil and Commercial Code, the guarantor or the
mortgagor that isn’t the primary debtor can be relieved
of their liability specified by the law. For example, when
the debtor is default with his payment and the credit
doesn’t issue a notice to the guarantor or the mortgagor
that isn’t the primary debtor within the period specified
by the law, the guarantor and the mortgagor that isn’t
the primary debtor will be relieved (as the case may
be) of their liability to pay the interest, the indemnity,
and any accessory obligations, after the period specified
by the law that the creditor must issue a notice to the
guarantor or the mortgagor has expired. Moreover, for
the case of guaranteeing or pledging mortgage for the
debt that other persons must pay, whereas it is a debt
with definite deadline for payment, if the creditor gives
lenient period to the primary debtor without the consent
of the guarantor or the mortgagor that isn’t the primary
debtor, as a result, the guarantor or the mortgagor that
isn’t the primary debtor will be relieved of their liability.
Therefore, in order to restructure the debt that has a
guarantor or the mortgagor that isn’t the primary debtor,
the Company may have to acquire the consent from the
guarantor or the mortgagor, in order to make sure that the
guarantee provided by that guarantor or mortgagor will
remain effective after the debt restructuring. This process
limits the flexibility of the Company’s debt restructuring
process, whereas if the Company fails to receive the
consent from the guarantor or the mortgagor that isn’t
the primary debtor, the Company may have less available
options for debt restructuring or compromising and, as a
result, the Company may have to enforce the mortgage,
which is normally a costly and time-consuming process.

Moreover, the liability of the mortgagor that
isn’t the primary debtor is only limited to the value of
the mortgage securities, as any terms and conditions that
require the mortgagor to be liable to a greater extent
than the value of the mortgage securities will be null and
void. However, for the case where a debtor is a juristic
person or an authorized signatory, that has the authority
to manage or control the operation of that juristic person,
who pledges his property as mortgage securities. Such
a person will be able to enter into a debt guarantee
agreement for the same juristic person thereof, and thus,
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will be liable for the debt, to the higher extent than the
value of the pledged mortgage securities.

Though the Company defines several measures
under the requirement of the law to reduce the
potential effect of the amendment of such law, the
Company still believes that the amendment of such law
will still significantly affect the Company, especially over
the Company’s right under the debt guarantee agreement
or the mortgage agreement for the Company’s NPLs,
for the case where such an agreement isn’t made in
accordance with the aforementioned provisions of the
law. Moreover, though the Company’s process of
enforcing the debt payment from the debtor may not
be significantly affected by the change, but the
enforcement of debt payment with the guarantor and
the mortgagor that isn’t the primary debtor will be more
a difficult and time-consuming process, as the Company
will have to follow the additional steps specified by
the law. And this may negatively affect the Company’s
financial position and performance.

The risk from the possibility that the Company
will have to be responsible for the legal dispute or other
disputes that the Company may, from time to time,
involve

In its normal course of business operation, the
Company may involve some legal and other disputes.
In general, these disputes may arise when (a) the
Company seek to recover outstanding amounts from
debtors, repossess or dispose of collateral or enforce
guarantees, pledges or mortgages or (b) the Company
and the contracted parties that purchase or sell the
underlying assets to NPLs or NPAs may request the court
to issue a legal warrant of each party’s right. Moreover,
the Company may face a lawsuit or have to involve other
disputes from its normal course of business operation.
For example, the debtor that is unable to make the debt
payment may refuse the Company to seize his property
and brings the dispute to the court. Another example is
for the case where the Company initiates legal actions
against a debtor and said debtor makes a counterclaim.
In an event where the Company anticipates that it may
face the damage from the lawsuit, whether the one that
is already filed or about to, or the damage from any
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other disputes against the Company, the Company will
record the estimated debt from the lawsuit, in accordance
with the related accounting policy or the Company’s
internal policy, and in according with the Thai Financial
Reporting Standard (TFRS) and the Thai Accounting
Standard (TAS). Also, the court’s ruling or decision on the
disputes herein may not be favorable to the Company,
and the estimated debtor from the lawsuit may not
be able to cover the actual damage from the court
proceedings or other disputes. And for this, if the
Company’s estimated risk has changed, the Company’s
estimated debt from the lawsuit may change accordingly.

Moreover, such lawsuits and disputes may lead
to further investigation and inquiry initiated by the related
supervisory organizations. This may affect the Company’s
reputation and increase its cost and expense for dealing
with such disputes. The Company may have to reallocate
the resource used for its main business operation for such
a process. Also, in its normal course of business operation
in the future, the Company may have to face other legal
disputes and other disputes. And the suspension of the
Company’s business operation, as a result of the court
proceedings or ruling against the Company, its directors
or executives will negatively and significantly affect the
Company’s business, reputation, financial position, per-
formance, and business opportunity.

The risk from the concentration that may
affect the Company’s business and growth strategy

The Company possesses several major NPLs. As
of December 31, 2019, customers who own those major
NPLs of the Company are accounted for 3.9 percent
of the net loan the Company provides for acquiring its
debtors. The first 10 customers who own those major
NPLs of the Company are accounted for approximately
8.0 percent of the net loan the Company provides for
acquiring its debtors. Therefore, if any of these major
debtors are unable to make the payment due in time
or make the default with their payment, from whatever
reasons; or if the Company is unable to receive the full
amount back from the underlying collaterals or fails to
receive any payment from collateral enforcement, this
will negatively and significantly affect the Company’s
financial position and performance.



Moreover, many of the Company’s NPAs are
located in Bangkok and vicinity. The Company is, therefore,
facing the risk of the shrinking land price. Any factors
that contribute to such an outcome will negatively and
significantly affect the Company’s business, cash flow,
financial position, and performance.

The risk of unsatisfied debtors of the
Company and protestors may damage the Company’s
reputation

The Company’s business involves the negotiation
of debt restructuring, debt collection, and/or the collateral
enforcement. These operations may stimulate dissatisfaction
among its debtors. In the past, there was an incident where
a group of debtors came to protest against the Company
at its principal office and some of its branch offices,
demanding the Company to reduce their debts. Though
the Company’s business wasn’t affected by such an
event, the Company’s performance and its relationship
with debtors, and its reputation among debtors can be
affected if such an incident of the same nature happens
again in the future. The potential damage against the
Company’s reputation may further affect the Company’s
business and its relationship with its customers, debtors,
and other contracted parties. In the past, the Company
was sued by debtors who didn’t satisfy with the Company
and such an incident may occur again in the future. As a
result, the Company will have to endure related expenses
for the legal proceedings, have to face potential liability
from the lawsuit, etc. Moreover, criticism against the
company or distribution of negative information against
the Company may lead to more lawsuits or objections,
which will become obstacles in the Company’s business
operation. These incidents may negatively and significantly
affect the Company’s business, reputation, financial
position, and performance.

The risk of error or mistake in the performance
of the Company’s employees or actions of outsiders

The Company has a risk management system
and the internal control system that covers its entire
business operation. The Company also has protective
measures and policies for monitoring its performance
and compliance with related rules and regulations. The

objectives of these systems are to manage any related
risks that may occur to the Company’s business, for
example, the risk of money laundering, corruption,
misconduct, or other illegal activities. And for this, the
Company creates 3 committees, namely, the Audit
Committee, the Corporate Governance and Social
Responsibilities Committee and the Risk Oversight
Committee; so they may, together, supervise and manage
the Company risks. The Company also provides risk
management tools to its departments, so they may use
these tools to evaluate the sufficiency of their department’s
internal control system, on a yearly basis. However, the
Company still faces the risk of error or mistake in the
performance of its employees, where they may deviate
from the specified policies; or even the risk of actions of
outsiders, such as representatives or customers, which are
beyond the Company’s control. Their failure to observe
such policies will negatively and significantly affect the
Company’s financial position and performance.

The risk of depending on main executives
and skilled employees

The Company’s success depends on the
Company’s ability to attract and maintain its main
executives and employees, who have the insightful
knowledge and understanding of its operations, and
the extensive experience of working in the financial
business and the real estate property business. These
employees are, including, senior executives, skilled employees
in the asset appraisal, marketing, and sales, as well as
employees of other operations. Pertaining to characteristics
of the Company’s business, the Company requires
employees who have specialized skills. Therefore, the
Company arranges training courses for its employees
regularly. However, the Company may not be able to
maintain its skilled executives and employees, and may
not be able to find appropriate replacements of those
top employees or employees who have specialized
knowledge and skills, within the appropriate period
of time. Or the Company may not be able to find the
replacements at all or it may have to face further
cost and expense for recruiting and training the new
employees. All of these may negatively affect the
Company’s business, financial position, and performance.
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The risk from the Company’s information
technology system that becomes faulty
The Company’s business operation requires the
use of information technology (IT) systems and the data
processing system. The failure of these systems may lead
to financial loss, interruption of business operation, or
damage to the Company’s reputation.

Seamless and smooth business operation,
the control of accounting and financial operation, risk
management, and customer services are all depending
on the Company’s IT systems. The failure of IT systems
may originate from the employees’ mistake or other
incidents that are out of the Company’s control, for
example, software-related issues, hardware-related
faults, virus computer infection, natural disaster, the
lack of an up-to-date [T system, issues regarding the tool and
equipment, failure of the electrical system, etc. The Company
improves its IT systems, creates the Business
Continuity Plan (BCP) and creates the Disaster Recovery
Center (DRC) - so the Company will be able to quickly
restore the system’s functions within 24 hours and to
mitigate potential effects from the interruption of the
Company’s main transactions. However, the interruption
of the Company’s IT systems that continues for an
extensive period of time will greatly reduce its
capability to verify and manage the data, and will affect
its risk management, accurate record keeping, high-quality
customer services, and financial control, as well as the
overall operation of the Company. Though the Company
arranges the inspection of its IT systems against related
regulations regularly, the Company is unable to warrant
that such an inspection will be able to prevent the
failure of its IT systems in the future. Moreover, though
the Company commits a large number of resources for
cyber-security, electronic data encryption, and other
security measures. Cyber security-related events may still
occur to the Company’s IT systems and data processing
system, for example, the violation, intrusion, theft,
infringement of the Company’s know-how and personal
information, data leak, or general corruption. Therefore,
the Company’s inability to thoroughly, completely, and
quickly resolve the problems of its IT systems may cause
the delay or interruption to the Company’s significant
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business operation. As a result, the Company may be
liable to the outcome or may lose its reputation. This
will negatively and significantly affect the Company’s
business, financial position, and performance.

The risk from the possibility that the
Company’s insurance may not entirely cover all of
the Company’s damages

In general, the Company seeks insurance
coverage against 3 types of risks, namely, (a) director
and officer liabilities insurance, (b) building insurance of the
Company’s facility that cover all risks, including liability
for the third party, and (c) fire insurance for buildings
on collateral underlying NPLs and NPAs. Though the
Company believes that it has acquired insurance policy
that covers potential damages and though the Company
intends to maintain the coverage from such insurance,
such insurance may not be able to entirely cover the
potential damage or loss in the future (for potential
damages to the Company’s NPLs and NPAs that aren’t
from fire) sufficiently. If the Company’s insurance doesn’t
cover such damage and loss, the outcome will negatively
and significantly affect the Company’s financial position
and performance. However, if the Company chooses to
expand the insurance coverage, it will have to pay the
premium at a higher rate. And the Company may also not
be able to acquire insurance policy with the coverage that
provides the desired economical benefits, or the Company
may not be able to acquire insurance policy at all.

The risk of accident or intruder at the Company’s
real estate properties

The Company may face the problems from
various situations, regarding the real estate properties it
owns, for example, in an event of an injury that occurs
on the Company’s real estate properties or vicinity, or
in the event of an intruder who comes into and uses
the Company’s property illegally. Previously, most of
the intrusion-related cases were the case of intrusion
that occurred before the Company’s acquisition of such
properties. However, the inspection and protective
measures that the Company uses with its real estate
properties may not be able to protect against accidents,
intrusion, hostile possession, and any and all types of



wrongful use of its real estate properties efficiently.
Therefore, the Company may face the claim for damages
from those injured persons, or intruders may illegally
occupy or use the Company’s real estate properties. The
Company may have to make some arrangements and
spend lots of expenses to re-acquire its possessory right
over its real estate properties; or the Company may not
be able to possess that particular real estate properties.
The outcome may potentially devalue the properties
themselves. In the past, the Company faced with the
problems where it was unable to get into the properties
it acquired or assigned from the compulsory performance,
as there were active intruders on the properties. This
will delay and affect the Company’s recognition of the
value of such real estate properties and, as a result, it
may negatively affect the Company’s financial position
and performance.

The risk from the effect of the new trade
competition law of Thailand

The Trade Competition Act B.E.2560 (2017) (“The
Trade Competition Act”), which became in effect since
October 2017, as well as any subordinate legislations
of this Act, specifies the 4 provisions for promoting
independent and fair trade competition, as well as providing
every entrepreneur with fair opportunities (Level Playing
Field); namely (a) prohibition of entrepreneurs with the
power to control the market from using such power over
the market unfairly, (b) supervision over the merging or
acquisition that will limit the trade competition, or the
merging or acquisition by or between entrepreneurs
with the power to control the market, (c) prohibition of
commercial agreement that will limit the trade
competition (Restrictive Agreement), and (d) prohibition
of any unfair trade-related activities.

And for this, the Company is at risk of being
considered as “an entrepreneur with the power to
control the market”, in accordance with the Trade
Competition Act, under the regulation specified by the
Trade Competition Committee. As a result, the Company
may have to subject itself under the related regulations
on the prohibition of using power over the market unfairly
or without proper causes. This may negatively affect the
Company’s business.

The risk of accessing or using data that may
affect the Company’s reputation and may negatively
affect the Company’s business

The Company has to process lots of customers’
data in its business operation. Therefore, the Company
faces the risks involving the access and management of
a large amount of data, including.

(@) The protection of data that the Company
collects and stores within its IT systems, as
well as the protection against the intrusion of
the IT systems by outside intruders or against
the error of the Company’s employees.

(b) Prioritization of data privacy, disclosure, and
protection.

(c) Observation of the related law on the use and
disclosure of personal information.

Thailand starts to recognize the importance
of laws and regulations on cyber security and
personal information protection, as evidently shown by the
Personal Data Protection Act, B.E.2562 (2019) (“The
Personal Data Protection Act”), which was announced
in the Government Gazette on May 27, 2019. The
Personal Data Protection Act is the first information
protection legislation of Thailand and once this
Act becomes fully in effect, as well as after the
subordinate legislation of this Act is announced within one
year after the effective date of the Act, any individuals
and entrepreneurs, including the Company, must collect,
use, or disclose personal information while strictly follow
the procedure and provision of such Act. This includes the
transferring of personal information to other countries. At
present, the Company’s has a dedicated working group for
preparing the Company’s compliance with the Personal
Data Protection Act, and the Cyber Security Act, B.E.2562
(2019); in order to promote and support the Company
to prepare itself and be ready to conduct its business
operation correctly, in accordance with those two acts.

In terms of the Company’s operation to keep
up with the changing legislation, the Company may have
to commit more resources or to pay more expenses,
or the Company may even have to change its business
operation or privacy-related policy, which may negatively
affect the Company’s business. Moreover, the Company’s
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failure to observe and obey the law and regulation that
are related to cyber security and personal information
protection, whether those currently in effect and those
that may be announced in the future, will subject the
Company to legal dispute, fine, and legal punishment,
as well as the damage to its reputation.

Moreover, the changes in customers’ expectations
and demands for personal data protection may limit
the Company’s ability to gather and use the data that
it acquires from its operation. This may adversely affect
its ability to provide its services. The result thereof
will negatively and significantly affect the Company’s

business, reputation, and financial performance.

The risk of the government expropriation to
its real estate properties

According to the Expropriation of Immovable
Property Act, B.E.2530 (1987) (as well as the amendments
thereof), the government has the authority to expropriate
any immovable property to serve its objections, including
those necessary activities for the purpose of public utility,
national defense, agriculture, country planning, or other
public benefits, according to said law. The government
has the authority to make an announcement in the
Government Gazette and to expropriate any immovable
object as a case of emergency, in order to allow the
government to use said immovable object before the
expropriation process is complete. In the past, the
Company was affected by the expropriation of real
estate properties of its NPAs and of the collateral NPLs.
Though the government pays the surrender value for the
expropriated property, the amount thereof may not be
able to cover all of the Company’s costs and expenses
for acquiring those expropriated properties. This may
negatively affect the Company’s financial position and

performance.

The risk of the case where the Company has
to seek alternative sources of capital at a higher cost

Previously, the Company acquires its capital
from various sources, including the bill of exchange,
debt instruments, and loans from commercial banks.
According to the current rule of BOT, when commercial
banks buy the Company’s promissory notes or debt
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instruments or when banks become the Company’s
creditor by giving it a loan, banks may treat these
instruments as liquid assets, whereas the bank will don’t
have to maintain a fund for supporting the credit risk.
However, after the Company initiated its IPO on December
16, 2019; commercial banks are no longer able to treat
the Company’s promissory notes or debt instruments
as liquid assets. Banks now have to maintain the fund
for hedging against credit risk from being the Company’s
creditors. As a result, commercial banks may reduce the
amount of promissory notes accepted, or the amount
of their investment in the Company’s debt instrument,
or the amount of loan given to the Company, under the
same return-on-investment ratio; and the Company will
have to seek alternative sources of capital at a higher cost.

The risk of the reduction of the Company’s
credit rating

As of December 31, 2019, the Company’s credit
rating, which was evaluated by Fitch Ratings (Thailand)
Co., Ltd. (Fitch), was “AA”. The Company expects that one
of the factors Fitch used for credit rating’s evaluation was
the fact that FIDF, which is a juristic person supported by the
government, was the shareholder of the Company, for
over 99.9 percent of its shares before IPO. Therefore, if Fitch
or other credit rating companies consider the reduction in
the shareholding ratio of FIDF may affect the Company’s
crediting rating, the Company’s credit rating can be
adjusted after this IPO. If the Company’s credit rating is
decreased, some investors that are able to invest only in
the assets of companies with high credit rating (Investment
Grade) may not be able to invest their money in the
Company’s assets. And this will negatively affect the
Company’s ability to acquire capital source under the
term and condition and/or interest rate that will provide
commercial benefits to the Company which, in turn,
may negatively and significantly affect the Company’s
business, cash flow, financial position, performance, and
business opportunity.

The risk from the protest or strike of the Company’s
employees

Though the Labor Relations Act, B.E. 2538 (1995)
does forbid the Company’s employees from participating
in a strike. The Company will not be able to guarantee



that its employees will not participate in any protest or
strike. The protest or strike of the Company’s employees
may disrupt its business operation. As a result, this may
negatively and significantly affect the Company’s business
operation, financial position, and performance.

Though, at present, none of the Company’s
employees become members of any labor union, this
fact may very well change in the near future. If the
Company’s employees become member of the labor
union and the Company is unable to negotiate beneficial
agreements with the labor union, or if the Company faces
the interruption of its business operation or labor-related
issues at any of its branches, this may negatively and
significantly affect the Company’s business, performance,
and financial position.

Ji Related risks of the financial industry of

Thailand

The risk from changes in the macro-economy
and the market that may significantly affect the
Company’s business

The Company’s performance is subjected to
the general condition of the macro-economy, related
policies, and the fluctuation of the money market and
capital market, including but not limited to, the financial
cost, the fluctuation of interest rate, the inflation rate, the
Company’s ability to acquire short term and long term
capital, the trend of financial industry, the government’s
financial, fiscal, and foreign currency exchange policy, the
fluctuation in currency value, tax policy, as well as laws
and regulations that affect the financial industry.

The shrinking of the financial industry or the
economic downturn, as well as the certainty generated by
the global financial situation, trade wars between nations,
and public debt crisis in many countries, may negatively
affect the confidence of investors and the global money
market. Moreover, investors’ concerns regarding inflation,
the cost of energy, geopolitics issues, the acquisition
of loan and the cost of the loan, unemployment rate,
consumers’ confidence, shrinking asset value, fluctuation
in the capital market, changes of stock prices, and liquidity
will negatively affect the market.

The situation of the macro-economy and
the downturn of the market will negatively affect the
quality of the Company’s NPLs, the value of the collateral
underlying NPLs and NPAs, the Company’s business and
business opportunity, as well as its liquidity and ability to
seek capital source under terms that are commercially
beneficial to the Company. These factors may negatively
affect the Company’s business, cash flow, financial

position, and performance.

The risk of increasing interest rate that may
negatively affect the Company

The increasing interest rate may present negative
effects to the Company in various dimensions. In general,
the increasing interest rate (or the market’s prediction
that the interest rate will increase in the future) will cause
the Company’s financial cost to increase. Moreover,
the increasing interest rate may cause the reduction of
the buyer’s demand for NPAs and this, as a result, may
negatively affect the Company’s ability to sell those
NPAs under terms that are beneficial to the Company.

Moreover, the increasing interest rate will also
negatively affect the financial security of debtors with the
floating rate. As a result, whether directly or indirectly,
the debtor’s ability to pay the loan may decrease and
this will, in turn, increase the rate of the default payment
and decrease the average rate of the debt payment.
These outcomes may negatively affect the Company’s
ability to generate cash flow, its return-on-investment,
and estimated collection of outstanding debts and, as
a result, will worsen the Company’s financial position
and performance.

The risk from the event where the Company’s
major shareholders may conduct actions which cause
negative effects to the Company

Though FIDF holds the Company’s shares at
under 41.5 percent (as of December 11, 2019) of its
issued and paid-up shared capital, it still remains one of the
Company’s major shareholders. As long as the Company’s
major shareholders maintain the proportion of
shareholding that gives them the majority of the voting
right, they will maintain an important part in the Company’s
decision-making process of any issues that require the
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approval of the shareholders’ meeting, including the
appointment of the Board of Director. Moreover, such
major shareholders may exercise their voting rights in
the Company’s shareholders’ meeting to acquire the
resolution they want, though such resolution may conflict

with the interest of the Company and other shareholders.

The risk of holding the Company’s Shares

The price of the Company’s Shares can
fluctuate, which may lead to significant loss of
investors who buy the Company’s Shares.

The fluctuation of the price of the Company’s
Shares depends on various factors, which are beyond the
Company’s control, namely.

(@) The situation of the country.

(b) The people’s viewpoint toward the business
opportunity of the Company’s business
operation and toward the industry in general.

(c) The situation of the country.

The people’s viewpoint toward the business
opportunity of the Company’s business
operation and toward the industry in general.
The difference between the Company’s
financial performance and actual performance
and the financial performance and actual
performance expected by investors and
analysts.

(d) Analysts’ recommendation or viewpoint
against the Company’s securities.

(e) The liquidity of the Company’s common
stock.

(f) Changes of various factors that affect the

financial industry, the economy in general,
or the atmosphere of the stock exchange, or
other incidents and factors.

(g) The announcement of other companies in
the same industry.

(h

=

The general fluctuation of stock prices in the
stock exchange

Therefore, from the influence of the aforementioned
factors, as well as other factors, the Company’s common
stocks may be traded at a much lower price than the
offering price.
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The risk from the event where the Company
or the Company’s major shareholders may sell Shares
and the availability of large amounts of Shares may
cause share price to decrease

Under SET’s regulation, regarding the Listing of
Ordinary Shares and Preferred Shares as Listed Securities
B.E.2558 (2015), as well as the amendments thereof; and
according the leniency given to the prohibition that
preventsthe Company’s executives, shareholders, or related
individuals to sell the Company’s Shares during the
specified period. A total of 1,480,000 shares holding by
major shareholder, which are accounted for 45.8 percent
of its registered capital, will be banned from trading,
for a period of 1 year and 6 months, after the Company’s
IPO. At the end of the lock-up period, investors may face

negative effects from the reduction of share price.

The Company is unable to foresee the potential
effects of future sales, or the availability of Shares for
future sales at any given moment in the future. Sales of
substantial amounts of Shares in the public market, or
the perception that such sales may occur, may negatively
affect the share price in the market.

The risk from the Company’s ability to pay
the dividend

The Company’s ability to pay the dividend
depends on its future financial performance which, in
turn, depends on the success of its business operation,
in accordance with its strategic plans; as well as on other
factors, including, financial factors, competition, supervision
of related authorities, the economy in general, demands
for and selling prices of the Company’s assets, as well
as other factors that are related to the Company’s
industry or to specific projects of the Company. All of these
factors are beyond the Company’s control. Moreover, the
Board of Directors may recommend the reduction or
withhold of dividend payment for any period, as it deems
appropriate. Or the Company may not be able to make
profits in the future or the Board of Directors may not
approve the dividend payment event if the Company
makes good profits.

Moreover, according to the Public Limited
Companies Act B.E.2535 (1992) (“PLCA”), if the Company



has an accumulated deficit, the Company will never be
able to pay the dividend, even in the year that it has
net profits. Also, for the year where the Company makes
net profits, it has the duty under PLCA, and according
to the Company’s regulation, to allocate some of the
net profits of that year as a reserve, for not less than 5.0
percent of the net profits of that year, minus the total
accumulated deficit, until the Company’s reserve is more
than 10.0 percent of the Company’s registered capital.
If the Company is unable to sufficiently make profits or
if the Company deems that it is appropriate, it may not
pay the dividend in the future.

The Company’s shareholders may face
the limitation of their subscription right to buy the
Company’s new shares in the future

Although a limited public company doesn’t have
to present the subscription right to its original shareholders
before issuing the new shares, however, any limited
public companies will have to, from time to time, issue
new shares, by allocating these shares to the original
shareholders, proportionately to their shareholding
ratio. In an event where the Company proposes or
gives the subscription right to the sharelholders of
its ordinary shares to buy new shares, or any b_ther

-

rights in any other forms, the Company has the right to
exercise its discretion with the proposal of new shares
to its shareholders. The Company may not be able
to propose the subscription right to buy new shares
to foreign shareholders from some countries, except
for the case where the Company has already followed
the related procedure. For example, the Company
will not be able to propose the subscription right
to American shareholders who hold its shares except
(a) they have the listing of securities proposal
that is in effect under the Securities Act of United
States of America; or (b) the proposal of subscription
right for the new shares or the proposal of the new
shares to shareholders under the exception provided
by the Securities Act of United States of America.
The compliance with securities-related legislation or
provisions of the rule and regulation of some countries
may limit the investors’ right to buy the new shares
proportionately to their shareholding ratio and, as
a result, the issue of new shares will reduce the
shareholding ratio of those investors. Also, the Company
doesn’t have the duty to issue the registration of its shares
in any countries, in order to allow foreign investors to
exercise their su‘t?:sl__re foly " t to buy the new shares

proportionately to the hol l'ﬁg_ratio in the future.
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Assets Used In The Business Operation

Fixed assets

The detail of the Company’s fixed assets, as of December 31, 2019, is, as follows.

Assets

Ownership

Net book value, as of

December 31, 2019
Baht (in millions)

B

Encumbrance

1. Land

2. Buildings

3. Building improvements
4. Equipment

5. Work in Progress

Total

Land

Owner and lessee
Owner and lessee

Owner and lessee

Owner

Owner

787.2
169.6
137.3
149.1

0.1

1,243.3

(a) The following table depicts the list of lands owned by the Company.

Location and size

(Rai - Ngarn - Sqaure wah)

Objectives of
possession

Net book value, as of
December 31, 2019
Baht (in millions)

None
None
None
None

None

Encumbrance

1. 99, Surasak Road, Silom Sub-district,
Bang Rak District, Bangkok (4-0-47)

2. 330/1-3, Moo 5, Phai Kwang - Lat Tarn Road,
Tarahat Sub-district, Mueang Suphan Buri
District, Suphan Buri Province (0-1-51)

3. 127, Phahonyothin Road, Pak Phriao Sub-district,
Mueang Saraburi District, Saraburi
Province (0-1-99)

4. 603, Petchkasem Road, Huai Chorakhe Sub-district,
Mueang Nakhon Pathom District, Nakhon Pathom
Province (0-0-74.8)

5. 194/2, Songphon Road, Ban Pong Sub-district,
Ban Pong District, Ratchaburi Province (0-1-31.1)

6. 227/27, Baromtrilokanart Road, Nai Mueang
Sub-district, Mueang Phitsanulok District, Phitsanulok
Province (0-3-93)

7. 168/1-2, Sanambin Road, Nai Mueang Sub-district,
Mueang Phitsanulok District, Phitsanulok Province
(0-0-42.8)
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Location of the
Head office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

The Company’s
official residence
for employees

535.5

1.7

54

1.8

10.6

4.3

0.6

None

None

None

None

None

None

None



Location and size

(Rai — Ngarn — Sqaure wah)

Objectives of
possession

Net book value, as of
December 31, 2019
Baht (in millions)

Encumbrance

8. 1250/9-10, Moo 10, Phahonyothin Road, Nakhon
Sawan Tok Sub-district, Mueang Nakhon Sawan
District, Nakhon Sawan Province (0-0.52.6)

9. 246 Thanalai Road, Wiang Sub-district, Mueang
Chiang Rai District, Chiang Rai Province (0-1-1.6)

10. 207/11 Kaew Nawarat Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province
(0-1-40)

11. 115 Charoen Mueang Road, Wat Ket Sub-district,
Mueang Chiang Mai District, Chiang Mai Province
(0-1-89)

12. 399 / 7-8 Highway-Lampang-Ngao Road, Suan Dok
Sub-district, Mueang Lampang District, Lampang
Province (0-0-38)

13. 235 Charoen Mueang Road, Nai Wiang Sub-district,
Mueang Phrae District, Phrae Province (0-1-78.05)

14. 30 Pho Klang Road, Nai Mueang Sub-district,
Mueang Nakhon, Ratchasima District, Nakhon
Ratchasima Province (0-2-44)

15. 165, 167 Phosri Road, Mak Khaeng Sub-district,

Mueang Udon Thani District, Udon Thani Province

(0-1-80.3)

16. 292 Na Mueang Road, Nai Mueang Sub-district,
Mueang Khon Kaen District, Khon Kaen Province
(0-1-53.1)

17. 7 Kantharalak Road, Warin Chamrap Sub-district,

Warin Chamrap District, Ubon Ratchathani Province

(0-1-10.7)

18. 83/ 5-7 Village No. 2, Sukhumvit Road, Samet
Sub-district, Mueang Chon Buri District, Chonburi
Province (0-0-96)

19. 79 Sukhumvit Road, Tha Pradu Sub-district,

Mueang Rayong District, Rayong Province (0-1-43.2)

20. 41 Village No. 2, Petchkasem Road, Khao Noi

Sub-district, Pranburi District, Prachuap Khiri Khan

Province (0-2-34.8)

21. 14-14 / 1-2 Talad Mai Road, Talat Sub-district,
Mueang Surat Thani District, Surat Thani Province
(0-0-75.6)

22. 257 Petchkasem Road, Hat Yai Sub-district, Hat Yai

District, Songkhla (0-0-82.8)

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the

branch office and

the temporary
branch office’

Location of the
branch office
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2.1

13.6

9.8

18.5

3.0

8.9

20.6

247

19.0

2.7

9.7

21.0

11.0

2.1

249

Part of the location
is under the urban
servitude and used
as underground
drainage

None

None

None

None

None

None

None

None

None

None

None

None

None

None



Net accounting value, as

Location and size Objectives of
(Rai - Nearn - Sqaure wah) ossession of December 31, 2019 Encumbrance
s 9 P Baht (in millions)
23. 79, 81 Phiphakdi Road, Sateng Sub-district, Location of the 6.0 None
Mueang Yala District, Yala Province (0-0-169) branch office
24. 5/5, 5/11 Chaofa Nok Road (National Highway 402) | Location of the 2.0 None
Chalong Road, Mueang Phuket District, branch office
Phuket Province (0-0-63.8)
25. Pak Nakhon Sub-district, Mueang Nakhon Location of the 18.8 None
Si Thammarat District, Nakhon Si Thammarat branch office?

Province (0-1-69.7)

26. 242 / 8-9 Soi Vibhavadi Rangsit 82, Sanam Bin Location of the 9.0 None
Sub-district, Don Mueang District, Bangkok (0-0-72) branch office
Total 787.2
Note ' As of the day of this report, Phuket Branch Office (Temporary Office) is located on the 2™ floor of the Surat

Thani Branch Office, as the branch office is undergoing a renovation.

The Company entered into a land purchase and sales agreement, for the land that will be used as the
location of the new Surat Thani Branch Office. The transferring of ownership of said land was registered on
Ausgust 21, 2018. As of the day of this report, the location of this office hasn’t been assigned with the house

number yet and was undergoing the designing phase for the construction of the branch office.

(b) The following table depicts the list of lands leased to the Company.

Net book value, as of

Location and size Objectives of
(Rai - Ngarn - Sgaure wah) ossession LRI £, 20D AL
s 9 P Baht (in millions)
1. 108 / 16-17 Mahachak Pradap Road, Na Mueang Location of the - None
Subdistrict, Mueang Chachoengsao District, branch office

Chachoengsao Province (0-0-50)

2. 101/8 Phatthanakan Khu Khwang Road, Khlang Location of the - None
Subdistrict, Mueang Nakhon Si Thammarat District branch office’
Nakhon Si Thammarat Province, (0-0-65.6)

Total -

1

Note The Company entered into a land purchase and sales agreement, for the land that will be used as the
location of the new Surat Thani Branch Office. The transferring of ownership of said land was registered on

Ausgust 21, 2018; for the price of 8 million Baht.
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Building
(a) The following table depicts the list of buildings owned by the Company.

Net book value, as of

Objectives of

Characteristics and locations . December 31, 2019 Encumbrance
possession . a1
Baht (in millions)
. 19-story, reinforced-concrete building (including Location of the 106.9 None
the basement and the roof) 99, Surasak Road, Head office
Silom Sub-district, Bang Rak District, Bangkok
. 3 and a half-story, reinforce-concrete building Location of the 0.7 None
(including the mezzanine and the garage); branch office
330/1-3, Moo 5, Phai Kwang — Lat Tarn Road,
Tarahat Sub-district, Mueang Suphan Buri District,
Suphan Buri Province
. A reinforced-concrete building; 127, Phahonyothin Location of the 15.6 None
Road, Pak Phriao Sub-district, Mueang Saraburi branch office
District, Saraburi Province
. 3-story, commercial building (not including the Location of the 1.5 None
roof and the mezzanine); 603, Petchkasem Road, branch office
Huai Chorakhe Sub-district, Mueang Nakhon
Pathom District, Nakhon Pathom Province
. 3-story, reinforced-concrete building (including Location of the (85 None
the mezzanine); 194/2, Songphon Road, Ban Pong branch office
Sub-district, Ban Pong District, Ratchaburi Province
. 1-story, reinforced-concrete building (including Location of the 0.1 None
the mezzanine) 227/27, Baromtrilokanart Road, branch office
Nai Mueang Sub-district, Mueang Phitsanulok
District, Phitsanulok Province
. 3-story, reinforced-concrete building The Company’s 0.7 None
(including the mezzanine and the roof); 168/1-2, official residence
Sanambin Road, Nai Mueang Sub-district, for employees
Mueang Phitsanulok District, Phitsanulok Province
. 3-story, reinforced-concrete building Location of the 0.8 None
(including the roof); 1250/9-10, Moo 10, Phahonyothin branch office
Road, Nakhon Sawan Tok Sub-district, Mueang
Nakhon Sawan District, Nakhon Sawan Province
. 3-story reinforced-concrete building (including the Location of the 2.2 None
garage at the basement and the roof); 246 Thanalai branch office
Road, Wiang Sub-district, Mueang Chiang Rai District,
Chiang Rai Province
10. 5-story, reinforced-concrete building Location of the 3.1 None
(including the roof); 207/11 Kaew Nawarat Road, branch office
Wat Ket Sub-district, Mueang Chiang Mai District,
Chiang Mai Province
11. 3-story, reinforced-concrete building, 115 Location of the 1.9 None
Charoen Mueang Road, Wat Ket Sub-district, branch office
Mueang Chiang Mai District, Chiang Mai Province
12. 4-story, reinforced-concrete building ; 399 / 7-8 Location of the 1.2 None
Higshway-Lampang-Ngao Road, Suan Dok Sub-district, branch office
Mueang Lampang District, Lampang Province
13. 3-story, reinforced-concrete building; 235 Charoen Location of the 1.1 None
Mueang Road, Nai Wiang Sub-district, Mueang branch office
Phrae District, Phrae Province
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Characteristics and locations

Objectives of

possession

Net book value, as of
December 31, 2019
Baht (in millions)

Encumbrance

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Note

3-story, reinforced-concrete building (including
the mezzanine and the garage); 30 Pho Klang
Road, Nai Mueang Sub-district, Mueang Nakhon,
Ratchasima District, Nakhon Ratchasima Province

2-story, reinforced-concrete building (including
the mezzanine and one-story garage building);
165,167 Phosri Road, Mak Khaeng Sub-district,
Mueang Udon Thani District, Udon Thani Province

3-story, reinforced-concrete building (including
the mezzanine, the roof, and the garage); 292

Na Mueang Road, Nai Mueang Sub-district, Mueang
Khon Kaen District, Khon Kaen Province

3-story, reinforced-concrete building (including
the roof); 7 Kantharalak Road, Warin Chamrap
Sub-district, Warin Chamrap District, Ubon Ratcha
thani Province

3 and a half-story, reinforced-concrete building;
83 / 5-7 Village No. 2, Sukhumvit Road, Samet
Sub-district, Mueang Chon Buri District, Chonburi
Province

4 and a half-story, reinforced-concrete building;
79 Sukhumvit Road, Tha Pradu Sub-district,
Mueang Rayong District, Rayong Province

4-story, reinforced-concrete building; 41 Village
No. 2, Petchkasem Road, Khao Noi Sub-district,
Pranburi District, Prachuap Khiri Khan Province

4-story, reinforced-concrete building; 14-14 /
1-2 Talad Mai Road, Talat Sub-district, Mueang
Surat Thani District, Surat Thani Province

4-story, reinforced-concrete building;
257 Petchkasem Road, Hat Yai Sub-district, Hat Yai
District, Songkla Province

3-story, reinforced-concrete building; 79, 81
Phiphakdi Road, Sateng Sub-district, Mueang Yala
District, Yala Province

3-story, reinforced-concrete building; 5/5, 5/11
Chaofa Nok Road (National Highway 402) Chalong
Road, Mueang Phuket District, Phuket Province

4-story, reinforced-concrete building (including
the mezzanine and the roof), 2 shops; 242 / 8-9
Soi Vibhavadi Rangsit 82, Sanam Bin Sub-district,
Don Mueang District, Bangkok

Total

1

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office and
the temporary
branch office’

Location of the
branch office

Location of the
branch office

Location of the
branch office

Location of the
branch office

2.1

25

2.3

0.7

1.0

5.0

1.2

15

5.7

1.5

4.0

4.9

169.6

Thani Branch Office, as the branch office is undergoing a renovation.
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None

None

None

None

None

None

None

None

None

None

None

None

As of the day of this report, Phuket Branch Office (Temporary Office) is located on the 2 floor of the Surat



(b) The following table depicts the list of buildings leased to the Company.

. . Net book value, as of
Location and size

(Rai — Ngarn - Sqaure wah)

Objectives of

[ - Encumbrance

December 31, 2019
Baht (in millions)

Location of the - None
branch office

1. 3 and a half-story, commercial building; 108 / 16-17
Mahachak Pradap Road, Na Mueang Subdistrict,
Mueang Chachoengsao District, Chachoengsao
Province

Location of the - None
branch office’

2. 2-story, commercial building; 101/8 Phatthanakan
Khu Khwang Road, Khlang Subdistrict, Mueang
Nakhon Si Thammarat District Nakhon Si Thammarat
Province

Total -

Improvement
(a) The following table depicts the list of building improvement owned by the Company.

Net book value, as of

Objectives of

Characteristics and locations ] December 31, 2019 Encumbrance
possession . .
Baht (in millions)

1. 99, Surasak Road, Silom Sub-district, Bang Rak Office 50.3 None
District, Bangkok

2. 330/1-3, Moo 5, Phai Kwang — Lat Tarn Road, Tarahat Office 0.5 None
Sub-district, Mueang Suphan Buri District, Suphan
Buri Province

3. 127, Phahonyothin Road, Pak Phriao Sub-district, Office = None
Mueang Saraburi District, Saraburi Province

4. 603, Petchkasem Road, Huai Chorakhe Sub-district, Office 52 None
Mueang Nakhon Pathom District, Nakhon Pathom
Province

5. 194/2, Songphon Road, Ban Pong Sub-district, Office 54 None
Ban Pong District, Ratchaburi Province

6. 227/27, Baromtrilokanart Road, Nai Mueang Office 8.2 None
Sub-district, Mueang Phitsanulok District,
Phitsanulok Province

7. 168/1-2, Sanambin Road, Nai Mueang Sub-district, Company’s 0.0 None
Mueang Phitsanulok District, Phitsanulok Province official residence

for employees

8. 1250/9-10, Moo 10, Phahonyothin Road, Nakhon Office 4.8 None
Sawan Tok Sub-district, Mueang Nakhon Sawan
District, Nakhon Sawan Province
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Net book value, as of
December 31, 2019 Encumbrance
Baht (in millions)

Objectives of

Characteristics and locations .
possession

9. 246 Thanalai Road, Wiang Sub-district, Mueang Office 3.7 None
Chiang Rai District, Chiang Rai Province

10. 207/11 Kaew Nawarat Road, Wat Ket Sub-district, Office 2.8 None
Mueang Chiang Mai District, Chiang Mai Province

11. 115 Charoen Mueang Road, Wat Ket Sub-district, Office 6.0 None
Mueang Chiang Mai District, Chiang Mai Province

12. 399 / 7-8 Highway-Lampang-Ngao Road, Suan Dok Office 35 None
Sub-district, Mueang Lampang District, Lampang
Province

13. 235 Charoen Mueang Road, Nai Wiang Sub-district, Office 3.1 None

Mueang Phrae District, Phrae Province

14. 30 Pho Klang Road, Nai Mueang Sub-district, Office 2.1 None
Mueang Nakhon, Ratchasima District, Nakhon
Ratchasima Province

15. 165,167 Phosri Road, Mak Khaeng Sub-district, Office 2.2 None
Mueang Udon Thani District, Udon Thani Province

16. 292 Na Mueang Road, Nai Mueang Sub-district, Office 1.9 None
Mueang Khon Kaen District, Khon Kaen Province

17. 7 Kantharalak Road, Warin Chamrap Sub-district, Office 1.6 None
Warin Chamrap District, Ubon Ratchathani Province

18. 83/ 5-7 Village No. 2, Sukhumvit Road, Samet Office 0.0 None
Sub-district, Mueang Chon Buri District, Chonburi
Province

19. 79 Sukhumvit Road, Tha Pradu Sub-district, Office 0.0 None

Mueang Rayong District, Rayong Province

20. 41 Village No. 2, Petchkasem Road, Khao Noi Office 6.1 None
Sub-district, Pranburi District, Prachuap Khiri Khan
Province

21. 14-14 / 1-2 Talad Mai Road, Talat Sub-district, Office and 57 None

Mueang Surat Thani District, Surat Thani Province temporary office’

22. 257 Petchkasem Road, Hat Yai Sub-district, Hat Yai Office 9.2 None
District, Songkla Province

23. 79, 81 Phiphakdi Road, Sateng Sub-district, Mueang Office 3.8 None
Yala District, Yala Province

24. 5/5, 5/11 Chaofa Nok Road (National Highway 402) Office 8.3 None
Chalong Road, Mueang Phuket District, Phuket
Province
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Net book value, as of
December 31, 2019 Encumbrance
Baht (in millions)

Objectives of

Characteristics and locations .
possession

25. Pak Nakhon Sub-district, Mueang Nakhon Si Office - None
Thammarat District, Nakhon Si Thammarat Province

26. 242 / 8-9 Soi Vibhavadi Rangsit 82, Sanam Bin Office 29 None
Sub-district, Don Mueang District, Bangkok

Total 137.3

Note ! As of the day of this report, Phuket Branch Office (Temporary Office) is located on the 2™ floor of the Surat

Thani Branch Office, as the branch office is undergoing a renovation.

(b) The following table depicts the list of improvements of buildings leased to the Company.

Net book value, as of
December 31, 2019 Encumbrance
Baht (in millions)

Location and size Objectives of

(Rai - Ngarn - Sgaure wah) possession

1. 108 / 16-17 Mahachak Pradap Road, Na Mueang Office 0.0 None
Subdistrict, Mueang Chachoengsao District,
Chachoengsao Province

2. 101/8 Phatthanakan Khu Khwang Road, Khlang Office 0.0 None
Subdistrict, Mueang Nakhon Si Thammarat District
Nakhon Si Thammarat Province

Total 0.0

Equipment
The following table depicts the list of equipment owned by the Company.

Net book value, as of

Objectives of possession December 31, 2019 Encumbrance
Baht (in millions)

1. Furniture Supporting the Company’s 26.5 None
business operation

2. Office appliances Supporting the Company’s 9.7 None
business operation

3. Vehicles Supporting the Company’s 79.4 None
business operation

4. Computers Supporting the Company’s 335 None
business operation

Total 149.1
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Equipment

Intangible assets

Net book value, as of

Objectives December 31, 2019
Baht (in millions)

Computer programs Supporting the Company’s business 154
operation

Total 15.4

Also, on January 29, 2016, the Company registered its trademarks, service marks, the logo with the Department
of Intellectual Property, Ministry of Commerce, in order to prevent outsiders from registering the Company’s
trademarks and the potential dispute of the right to use those trademarks in the future. Also, under the terms and
conditions of the Company’s registration of its trademarks, the Company expressed its intention of not solely taking
the right to use the abbreviation “BAM” (or “udn”, in Thai), as it is a normal string of texts that aren’t made with
specialized characteristics, in accordance with Article 17 of the Trademark Act, 1991 (as well as the amendment there-
of.) The registration of trademarks herein will be in effect for a period of 10 years, after the day of the registration.
The registration can be renewed for a period of 10 years at a time.

Insurance agreement

The Company has a policy of obtaining fire insurance coverage for the buildings located on the lands which
are collateralized under our NPLs and on the lands on which our NPAs are located and of appointing itself as the
beneficiary of the insurance policy. The insured amounts will cover the appraised value of the buildings.

Moreover, the Company acquires property insurance agreement for the coverage of its Head office and
branch offices and auto insurance agreement for the coverage of its vehicles, as per the following details.

Property Insurance Agreement for the principal office and branch offices

Insurer Thai Insurance Public Company Limited

Insured The Company

Beneficiary The Company

Insured property Structure and building (not including the foundation); decoration and renovation thereof;

advertisement board, equipment, components or any parts of the advertisement boa that
are in the Company’s name (but not commercially used boards); furniture, fixed decoration
andinstallation, computers (notincluding notebook) and computer equipment of the principal
office and all branch offices

Insurance term December 31, 2018 (16.30 hours) to December 31, 2019 (16.30 hours)

Sum insured A total amount of Baht 1,276,535,165.09

Policy type Property risk insurance

Coverage 1. Insurance against all types of risks for physical damage or loss of the insured properties,
/limited liability as a result of any accidents, all types of external causes; under the terms, conditions, and

exceptions of the standard property insurance form (OIC Standard Form) Limited liability

applied to the following perils that occur to the principal office and branch offices of the

Company:

1.1 Storm, flood, earthquake, volcano eruption, underwater wave or Tsunami, and hail

1.2 Damage or loss from theft, with clear signs of intrusion of the insured properties;
plunder and robbery

1.3 Damage or loss against electrical appliances
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1.4 Damage or loss against permanently installed glass panels and/or glass panels that
are integral parts of the structure.
1.5 Damage or loss against machinery.

2. Third party liability
The insurer agrees to be responsible for paying the indemnity on the Company’s behalf
for the damage or loss against the third party that the Company is liable, in accordance
with the law, or as a result of its business operation or in relation with its insured business
operation; under the sum insured of the limited liability, for the following losses.
2.1 The loss of life and body; injury, illness, or the health of the third party.
2.2 The loss or damage of the third party’s property

Property Insurance Agreement for Don Mueang Branch

Insurer Thai Insurance Public Company Limited

Insured The Company

Beneficiary The Company

Insured property Structure and building (not including the foundation); decoration and renovation thereof.
Insurance term September 30, 2019 (16.30 hours) to December 31, 2020 (16.30 hours)

Sum insured A total amount of Baht 7,538,000.00

Policy type Fire insurance

Coverage Insurance against damage of the insured property, as a result of:

/limited liability 1. Fire, but not including the damage from:

1.1 Explosion that is a result of fire; except for the explosion of gas used for illumination
or living-related purpose.
1.2 Direct or indirect damage from the earthquake.
1.3 Damage against the insured property from:
1.3.1 Natural fermentation or eruption or spontaneous combustion occurred only to
the property; or
1.3.2 The reaction occurred to the property that is undergoing any process that involves
heat or drying.
2. Lighting strike
3. Gas explosion of the gas used for illumination or living-related purpose; but not including
the gas explosion caused by the earthquake.
4. Damage from additional special perils specified in the policy.

This policy does not cover:

1. Damage from war, civil war, rebellion, coup, insurrection, strike, disturbance, terrorism
action, revolution, the declaration of martial law or any situations that are probable
causes for the declaration or continuation of martial law.
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2. Direct or indirect damage from the following causes.
2.1 Radiation or diffusion or radioactive fuel or radioactive waste, as a result of the
combustion of radioactive fuel.
2.2 Radioactive explosion or nuclear explosion or other hazardous materials that may
explode during the nuclear reaction.

3. Damage against property in which the insured has the right to claim the damage or receive
the indemnity from marine insurance policy or transportation insurance policy; except for
the amount of damage that exceeds the sum insured under those policies.

4. The following assets.
4.1 Products that are under the protection of the insured that acts as a custodian.
4.2 Silver bars or silver ornaments or gold bars or gold ornaments or jewelry.
4.3 Antiques or art objects; for the case where the total damage exceeds 10,000 Baht.
4.4 Original manuscript or duplicate, plan, schematic, drawing, design, pattern, model,
mold, or printing block.
45 Mortgage securities, assets, important documents, including postage stamps, revenue
stamps, currency, banknote, check, account book, or any business-related books.
4.6 Explosive
4.7 Dynamo, transformer, generator, electric motor, control panel, electronic equipment, or
other electrical appliances that have been damaged from overload, over-current, short
circuit, including the short circuit from the lighting strike. This only includes equipment
damage from such cases.
5. Any continuous damage except for the loss of revenue from rent, which is specified to be
covered under this insurance policy.
6. Damage from the burning of assets under the direction given by the government officers or legal

authorities.

Auto Insurance Agreement

The Company has the policy to enter into auto insurance agreements for all vehicles used for supporting
its business operation with various insuring companies, on a yearly basis; whereas the Company is the beneficiary of
those policies, in accordance with the terms and conditions of those policies; with the insurance term of 1 year. As of
June 30, 2019, the Company acquired the insurance for 326 vehicles, with the total sum insured of Baht 194.1 million.
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Business operation registration
The Company was approved for the registration as an asset management company, as per the following

detail.

Registration Certificate

Approver Registration term

Asset management company registration certificate;

Bank of Thailand Indefinite term

No. 001/2542 (1999), for the purpose of operating
as an asset management company, under the AMC

Decree

Lease agreement

As of June 30, 2019, the Company has the right to lease, under the sub-leasing agreement, in a 3 and a

half-story, commercial building in Chachoengsao Province. The Company also registers the right to lease, under the

land and property leasing agreement, for a property located in Nakhon Si Thammarat Province, as per the following

detail.

The right to lease, under the sub-leasing agreement, in a 3 and a half-story, commercial building in

Chachoengsao Province

Contract parties
Agreement date
Sub-leased property

Characteristics of the

agreement

Lease term

Mrs. Jeeranan Siangthanawat (“the Sub-lessor”) and the Company (“the Sub-lessee”)
September 20, 2011

A 3 and a half story, commercial building, 2 shops; 108 / 16-17 Mahachak Pradap Road,
Na Mueang Subdistrict, Mueang Chachoengsao District, Chachoengsao Province

The Sub-lessor agrees to give the Sub-lessee the right to lease the asset, with the objective
of using it as an office and only for conducting the Sub-lessee’s business operation; whereas
the Sub-lessor was also a lessee, under the Lease Agreement, dated February 14, 2005;
between the State Railway of Thailand and the Sub-lessor.

The right to lease under this Sub-Lease Agreement is for a period of 10 years, from October
1, 2011 to September 30, 2021.

The land and property leasing agreement for a property located in Nakhon Si Thammarat Province

Contract parties
Agreement date
Sub-leased property

Characteristics of the

agreement

Lease term

Mrs. Sawinee Sinthu (“the Lessor”) and the Company (“the Lessee”)

August 20, 2014

A land of the title deed No. 66238 at Khlang Sub-district, Mueang Nakhon Si Thammarat
District, Nakhon Si Thammarat Province, as well as the building located on the land, namely,
2 shops of a commercial building; at 101/8 Phatthanakan Khu Khwang Road, Khlang
Subdistrict, Mueang Nakhon Si Thammarat District Nakhon Si Thammarat Province

The Lessor is the owner of the property; whereas the Lessor agrees to lease to the Lessee,
and the Lessee agrees to lease from the Lessor, the property, for the purpose of using the
property as a branch office of the Lessee. The parties registered the lease agreement on
September 7, 2016.

The lease term of this agreement is for a period of 6 years, from September 15, 2014, to
September 14, 2020.
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Investment policy for investing in a subsidiary or associated company

As of the date of this document, the Company doesn’t have any subsidiary or associated company. However,
if in the future the Company may conduct any investment that will, as a result, create a subsidiary and/or associated
company, the Company will supervise the investment under the Company’s investment policy; whereas the
investment must be made in enterprises that contribute to the business operation of the group, brings forth the
overall efficiency of the business operation between companies (Synergy), or the benefit or the return-on-investment
from such companies.

And for this, the Company will mainly invest in enterprises that have the same objectives for conducting
their business operation as of the Company’s main business; or invest in enterprises that are similar in nature to
the Company or whose business will further promote the Company’s business where, as a result, the Company will
enjoy better performance or higher benefit. The Company will also invest in enterprises that are beneficial (Synergy)
to the Company that will help complete the Company’s main business operation, in order to improve the Compa-
ny’s competitive competence.

Anyway, receiving the transfer of assets (shares) from the debt restructuring process, as well as purchasing
NPAs from financial institutions, under the AMC Decree, which are integral parts of the Company’s business
operation, will not be considered as a form of investment made in the subsidiary and/or associated company,
under this policy; as the Company will later sell those assets.
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Legal Disputes

As of December 31, 2019, the Company is the defendant on 37 ongoing lawsuits ongoing lawsuits that aren’t
final and conclusive, with claims in an aggregate amount of Baht 523.9 million. Most of these lawsuits concern the
revocation of juristic acts or the tort claim for damages arising from the Company’s ordinary course of business.

The Company may face potential liabilities from the claim for damages of these lawsuits and the executives
must exercise their discretion to evaluate the outcome of these lawsuits. In the event where the executives are confident
that the lawsuit will not cause any damage to the Company, the Company will not record the expected liability from
that particular lawsuit, in accordance with the Company’s accounting policy. And for this, as of December 31, 2019,
the Company allocates a reserve fund for the expected liabilities from those lawsuits, for a total amount of Baht 25.5
million. This reserve fund is allocated from legal disputes that arising from the Company’s ordinary course of business.
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General Information

The primary goals of Bangkok Commercial Asset Management Public Company Limited (The
Company or BAM) are to help drive the country’s economy, by solving the problems of NPLs from
financial institutes, to improve the quality of NPLs and restoring them into high-quality assets and
circulating them in the economy system, as well as improving NPLs’ values. The Company’s main
business operations are, as follows.

«  Participating in the auction for non-performing loans (NPLs); managing those NPLs, by
means of debt restructuring, mainly based on the negotiation for compromising.

«  Planning the NPLs management guideline that is efficient and complete, by implementing
the strategies of developing the assets into a good — useful condition and a more desirable state for

the market; in order to sell those NPLs to the third parties.

After the Company buys or acquires NPLs from financial institutes, the Company will issue an
invitation to debtors, asking them to negotiate the debt restructuring, based on the basis of mutual
collaboration, with the main focus on debtors’ repayment ability, in order to find a solution that
will provide maximum benefits to both parties. Also, the Company gives debtors the opportunity to
re-negotiate the debt compromising, even when they are undergoing the legal proceedings, in order

to help debtors to resume their normal operation in the economic system.
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The Company has many the Company may initiate preliminary maintenance and repair to those NPAs, in
NPAs which spread all over the order to maintain NPAs in a marketable condition and to preserve NPAs’ value.
country, for example, vacant land, The Company will pay related expenses of those assets, and may hire security
hotels, factories, commercial building, guards for those assets, as it deems appropriate. The Company determines
condominiums, single-houses, townhouses, the NPAs management guideline, based on the types of assets, namely,
etc. The Company buys or acquires these vertical assets, horizontal assets, vacant land, and assets for invest-
assets from 1) good debtors who transfer ment, such as the unfinished construction project and high value
their assets as part of the repayment, 2) the assets that are suitable for further development by major

auction arranged by the Legal Execution Department, investors. The management guideline herein will also
and 3) financial institutions. After the Company improve the Company’s expertise and efficiency with the
receives the transferring of ownership of NPAs, the management of each type of asset. Moreover, for NPAs

Company will hastily prepare the detail information and that haven’t been sold yet, the Company will
registration of NPAs. The Company will survey the assets and manage them by leasing them out to the third

gather the assets’ information. Thereafter, the Company will parties, as it deems necessary; in order to generate
stimulate the public awareness of the assets, whether by setting additional income out of those assets, to
up billboards at the assets’ locations, setting up sales booths, advertising reduce the loss of opportunity cost and

through media, whether offline media such as printed media, television, the cost of possession. Leasing out the
radio, and billboard; or online media such as the Company’s website, at assets also prevents the depreciation
www.bam.co.th, as well as BAM’s social media. of those assets, and protecting the

assets against the adverse
Moreover, the Company will also manages and improve those NPAs. For example, possession or intrusion as well.
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Other Important Information

Head Office Information

Head Office : 99 Surasak Rd., Silom, Bang Rak,
Bangkok 10500

Company registration: 0107558000482

number

Home Page : http://www.bam.co.th
Telephone : 02-267-1900

Fax. : 02-266-3377

Information about branches

The company has a total of 25 branch offices.
Branches in Bangkok and Metropolitan
Branch
Address

Don Mueang Office

242/8-9 Soi Vibhavadi Rangsit 82 Sanam Bin,
Don Mueang, Bangkok 10210

Telephone 02-533-6511-13

Fax. 02-533-6514

Central Region

Suphan Buri Office

330/1-3 Moo 5, Phaikwane-Ladtan Rd., Tha Rahat
Sub-district, Mueang District, Suphan Buri 72000
Telephone (035) 524-183-5, (035) 522-993

Fax. (035) 524-186

Saraburi Office

127 Phahon Yothin Rd., Pak Phriao Sub-district,
Mueang District, Saraburi 18000

Telephone (036) 221-871, (036) 223-989

Fax. (036) 223-733

Nakhon Pathom Office

603 Phet Kasem Rd., Huai Chorakhe Sub-district,
Mueang District, Nakhon Pathom 73000
Telephone (034) 243-381-3

Fax. (034) 243-384

Ratchaburi Office

194/2 Songphol Rd., Ban Pong Sub-district,
Ban Pong District, Ratchaburi 70110
Telephone (032) 211-045, (032) 211-934, (032) 301-021
Fax. (032) 221-892

Northern Region

Phitsanulok Office

227/27 Borommatrailokkanat Rd., Nai Mueang
Sub-district, Mueang District, Phitsanulok 65000
Telephone (055) 247-488-9

Fax. (055) 247-487

Branch
Address

Branch
Address

Branch
Address

Branch
Address

Branch
Address
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Nakhon Sawan Office

1250/9-10 Moo 10, Phahonyothin Rd., Nakhon

Sawan Tok Sub-district, Muang Nakhon Sawan

District, Nakhon Sawan, 60000

Telephone (056) 372-107-8

Fax. (056) 372-109

Chiang Rai Office

246 Thanalai Rd., Wiang Sub-district,

Mueang District, Chiang Rai 57000

Telephone (053) 711-763, (053) 711-003, (053) 711-146,
(053) 711-773

Fax. (053) 711-503

Chiang Mai Office (Kaeo Nawarat)

207/11 Kaeo Nawarat Rd., Wat Ket Sub-district,

Mueang District, Chiang Mai 50000

Telephone (053) 266-472-5

Fax. (053) 266-476

Branch  Chiang Mai Office (Charoen Mueang)

Address 115 Charoen Mueang Rd., Wat Ket Sub-district,
Mueang District, Chiang Mai 50000

Telephone (053) 244-075-6

Fax. (053) 244-077

Branch Lampang Office

Address

Branch
Address

Branch
Address

Branch
Address

399/7-8 Lampang-Ngao Highway Rd., Suan Dok

Sub-district, Mueang District, Lampang 52100

Telephone (054) 217-127, (054) 217-321, (054) 228-344,
(054) 228-380

Fax. (054) 226-641

Phrae Office

235 Charoen Mueang Rd., Nai Wiang Sub-district,

Mueang District, Phrae 54000

Telephone (054) 511-049, (054) 511-546, (054) 621-121

Fax. (054) 511-782

Northeastern Region

Nakhon Ratchasima Office

30 Pho Klang Rd., Nai Mueang Sub-district,

Mueang District, Nakhon Ratchasima 30000

Telephone (044) 244-388, (044) 255-726, (044) 244-288

Fax. (044) 241-594, (044) 259-386

Udon Thani Office

165, 167 Pho Si Rd., Mak Kaeng Sub-district,

Mueang District, Udon Thani 41000

Telephone (042) 240-538-40

Fax. (042) 221-158

Branch
Address

Branch
Address

Branch
Address



Khon Kaen Office

292 Na Mueang Rd., Nai Mueang Sub-district,
Mueang District, Khon Kaen 40000
Telephone (043) 225-226-8

Branch
Address

Fax. (043) 226-219
Branch Ubon Ratchathani Office
Address 7 Kantharaluk Rd., Warin Chamrap Sub-district,

Warin Chamrap District, Ubon Ratchathani 34190
Telephone (045) 321-382, (045) 321-161, (045) 269-422
(045) 321-062
Eastern Region
Chon Buri Office
83/5-7 Moo 2, Sukhumvit Rd., Samet Sub-district,
Mueang District, Chon Buri 20000
Telephone (038) 144-130-2

Fax.

Branch
Address

Fax. (038) 144-135
Branch Chachoengsao Office
Address  108/16-17 Mahachakaphat Rd., Na Mueang

Sub-district, Mueang District, Chachoengsao 24000
Telephone (038) 512-900-1

Fax. (038) 512-902
Branch Rayong Office
Address 79 Sukhumvit Rd., Tha Pradu Sub-district,

Mueang District, Rayong 21000
Telephone (038) 611-591, (038) 612-836, (038) 611-028
Fax. (038) 612-837
Southern Region
Prachuap Khiri Khan Office
41 Moo 2, Phet Kasem Rd., Khao Noi Sub-district,
Pran Buri District, Prachuap Khiri Khan 77120
Telephone (032) 621-499, (032) 622-039, (032) 622-050

Branch
Address

Fax. (032) 622-051
Branch Surat Thani Office
Address  14-14/1-2 Talat Mai Rd., Talat Sub-district,

Mueang District, Surat Thani 84000
Telephone (077) 284-961-3, (077) 288-962

Fax. (077) 281-287
Branch Phuket Office
Address  5/5,5/11 Moo 8, Chalong Sub-district,

Muang Phuket District, Phuket 83130
Telephone (076) 384-461-3

Fax. (076) 384-464

Branch
Address

Nakhon Si Thammarat Office
101/8 Phattanakan Khu Kwang Rd.,
Khlang Sub-district, Mueang District,
Nakhon Si Thammarat 80000

Telephone (075) 344-770-2

Fax. (075) 344-773
Branch Hat Yai Office
Address 257 Phet Kasem Rd., Hat Yai Sub-district,

Hat Yai District, Songkhla 90110

Telephone (074) 261-501-4

Fax. (074) 262-572
Branch Yala Office
Address 79, 81 Phiphit Phakdi Rd., Sateng Sub-district,

Mueang District, Yala 95000

Telephone (073) 223-740-2

Fax. (073) 223-743

Auditor

2019

Name State Audit Office of the Kingdom of Thailand
Address  State Audit Office of the Kingdom of Thailand

Rama VI Road, Phayathai, Bangkok 10400

Telephone 02 271-8000

Fax. 02 618-5769

2020

Name EY Company Limited

Address 33rd Floor, Lake Rajada Office Complex,

193/136-137 Rajadapisek Road, Klongtoey,
Bangkok 10110

Telephone 02 264-9090

Fax.

02 264-0789-90

Securities Registrar

Name
Address

Thailand Securities Depository Co., Ltd.
93, 141" Floor, Ratchadaphisek Road, Din Daeng,
Din Daeng, Bangkok 10400

Telephone 02 009-9999

Fax.

None
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Securities and Dividend Payment Policy

Registered capital and paid-up capital of the Company
The Company has a total registered, paid-up capital of Baht 16,160.2 million, which is comprised of 3,232.0
million shares, at the par value of 5.0 Baht per share.

Shareholders
The structure of the Company’s first 10 major shareholders, as of January 15, 2020, can be summarized, as
follows.
Financial Institutions Development Fund
GIC Private Limited
UBS AG Singapore branch
Mr. Taweerach Proongpattanasakun
SCB Dividend Stock 70/30 Long Term Equity Fund
Bualuang Long Term Equity Fund
K20 Select Long-Term Equity Fund
Mr. Naret Ngarmapichon

© oo Ao bR N

K Equity Long Term Equity Fund
10. Muang Thai Assurance PCL.

Agreement between shareholders
- None -

Limitation of transferring the Company’s shares

The Company’s shares can be transferred without any limitation, except for the case where the outcome of
the share transferring will cause foreign shareholders to hold more than 49.0 percent of all paid-up ordinary shares of
the Company. The Company has the right to reject the share transfer if, as a result, the proportion of shares held by
foreign shareholders will exceed the aforementioned ratio.

In an event where a foreign shareholder holds more than 49.0 percent of the Company’s paid-up capital,
whereas that person is: (@) an American citizen (U.S. Person)l and (b) Qualified Institutional Buyer and Qualified
Purchaser, who wishes to sell or transfer his shares to other persons, that foreign shareholder will be responsible for
the following tasks:

(@) Sell those shares or the right to use or receive benefits out of those shares to other investors who invest
in the Offshore Transaction 1, or

(b) Sell those shares or the right to use or receive benefits out of those shares to other investors that are
Qualified Institutional Buyer or Qualified Purchaser.
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For the case where the transferring of shares held by foreign shareholders doesn’t conform to the
aforementioned method, shareholders who receive the transferred shares from that particular foreign shareholder
must transfer the shares he received, in accordance with the method specified herein, after the Company issues
a written request to him.

Note: ! U.S. citizens (U.S. Person), Qualified Institutional Buyer, and Offshore Transaction shall have the
meanings as specified in the definitions given to those terms, under the United States Securities Act
of 1933, as amended; the Qualified Purchaser shall have the meaning as specified in the definition
given to that term, under the United States Investment Company Act of 1940, as amended.

Dividend Policy

The Company has the policy to pay dividends at the rate of not less than 40 percent of net profit after tax
and legal reserves. Payment of dividends is subject to the Company’s investment plans, conditions and restrictions
provided under its loan agreements or other relevant contracts (if any), financial conditions and operating results
including other factors which may have an effect on the Company. The Board of Directors of the Company may, from
time to time, review and revise the dividend payment policy to be in line with the growth strategy, requirements
for capital and working capital and any other factors as it may consider appropriate. The dividend paid shall not
exceed the retained earnings as appearing on the Company’ financial statements of the Company and shall be paid in

accordance with relevant law.
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Management Structure

Board of Directors

The Company has a Board of Directors that is responsible for determining the Company’s guidelines and policies.
The members of the Board possess the required qualification, in accordance with Article 68 of The Public Companies
Act, and in accordance with the Capital Market Supervisory Board’s Announcement, on the subject of requesting and
approving of IPO. These members do not have any forbidden characteristics, in accordance with Article 4/2 of the AMC

Decree.

Board of Directors

As of December 31, 2019, the Board of Directors is comprised of 10 directors, as follows.

Director Position
1. Mrs. Tongurai Limpiti Chairman
Mr. Bunyong Visatemongkolchai Director and Chairman of the Executive Committee
3. Miss Wilai Tantinantana Director, Chairman of the Corporate Governance and Social Responsibilities

Committee, and Member of the Nomination and Remuneration Committee

1

4. Miss Rasa Kanchanasai Director, Chairman of the Risk Oversight Committee and Member of the

Nomination and Remuneration Committee

Mr. Bundit Anantamongkol Director and Member of the Executive Committee
6. Mr. Somporn Moonsrikaew Director, President, and Member of the Executive Committee
Mr. Vasant Thienhom Independent Director, Chairman of the Audit Committee and chairman of

the Nomination and Remuneration Committee

8. Mr. Yos Kimsawatde Independent Director, Member of the Audit Committee and the Risk
Oversight Committee

9. Mrs. Maneerat Srisaovajati Independent Director, Member of the Audit Committee and the Corporate
Governance and Social Responsibilities Committee

10. Mr. Songpol Chevapanyaroj Independent Director, Member of the Audit Committee and the Risk
Oversight Committee

Note: 1 Miss Rasa Kanchanasai resigned from her position as a director, Chairman of the Risk Oversight

Committee, and member of the Nomination and Remuneration Committee. Her resignation was

effective since February 1, 2020.

Mr. Phongsathon Maneepim serves as the Company’s secretary. He was appointed by the resolution of

the 7/2015 Board of Directors’ Meeting, which was convened on June 5, 2015.

Scope of authority of the Board of Directors

The Board of Directors has the authority of managing and supervising the Company, and ensuring that the
Company will conduct its business operation while complying with the laws, the Company’s objectives and Articles
of Association, as well as the Resolutions of the Shareholders’ Meeting. The authorities of the Board of Directors

include the following.
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(a) Determine business operation policy, objective, and strategy, as well as consider and approve business plan
and annual budget, in accordance with the Company’s business operation.

(b) Supervise and monitor the company management, to comply with the Company’s policies, objectives,
strategies, and business plans, in order to achieve the target, within the approved budget.

(c) Determine regulations on human resource management, finance, accounting, procurement internal auditing
and any other operations of the Company.

(d) Supervise and ensure the Company's accounting system, financial reporting system, and financial audit that
are reliable, and meet international standards to establish trust among all stakeholders.

(e) Supervise and ensure efficiency in selection and nomination of the Company's president and executives,
as well as in determination of remuneration in line with its operating results.

(f) Supervise and ensure an effective internal control system and an appropriate risk management system.

(g) Supervise and ensure a good corporate governance and social responsibility.

(h) Consider the appointment and the determination of scope of duties of committees.

() Supervise and implement a system that prevents the conflict of interest between stakeholders.

(j) Supervise and ensure the communication and disclosure of information to stakeholders are accurate,
complete. appropriate and in a timely manner.

(k) Consider the plan of succession for executives.

() Encourage top executives to express their opinion, in accordance with factors that influence the

organization’s objectives.

Authorized signatory directors
“(1) Mr. Bunyong Visatemongkolchai, (2) Miss Rasa Kanchanasai, (3) Mr. Somporn Moonsrikaew, (4) Miss Wilai
Tantinantana, and (5) Mr. Bundit Anantamongkol; two out of five of the aforementioned directors may sign their

names and affix the Company’s seal.”
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The Board and Committees’ Meetings
The number of participations in the meetings of the Company’s Board of Directors and other committees,
between January 1, 2019 and December 31, 2019, are, as follows.

Name Position Time in Position
1. Mrs. Tongurai Limpiti Chairman April 17, 2017 — the issuing date of this document
2. Mr. Bunyong Visatemongkolchai Director July 6, 2012 — the issuing date of this document
Chairman of the Executive Committee July 6, 2012 — the issuing date of this document
3. Miss Wilai Tantinantana® Director December 1, 2018 - the issuing date of this document
Member of the Nomination January 4, 2019 - the issuing date of this document

and Remuneration Committee

Chairman of the Corporate January 4, 2019 - the issuing date of this document
Governance and Social

Responsibilities Committee

4. Miss Siriporn Eamrungroj?  Director April 29, 2016 — April 5, 2019
Chairman of the Corporate September 8, 2016 — April 5, 2019
Governance and Social
Responsibilities Committee
Member of the Corporate May 3, 2019 - the issuing date of this document
Governance and Social
Responsibilities Committee

5. Miss Rasa Kanchanasai® Director April 27, 2018 - January 31, 2020
Chairman of the Risk May 4, 2018 - January 31, 2020
Management Committee
Member of the Nomination and May 3, 2019 - January 31, 2020
Remuneration Committee

6. Mr. Bundit Anantamongkol* Director April 5, 2019 - the issuing date of this document
Member of the Executive Committee April 5, 2019 - the issuing date of this document
7. Mr. Somporn Moonsrikaew® Director July 6, 2018 - the issuing date of this document
President June 1, 2018 - the issuing date of this document

Member of the Executive Committee June 1, 2018 - the issuing date of this document
Member of the Risk June 1, 2018 - May 3, 2019
Oversight Committee

8. Mr. Vasant Thienhom Independent Director December 1, 2017 - the issuing date of this document
Chairman of the Audit Committee December 1, 2017 - the issuing date of this document
Chairman of the Nomination and  December 1, 2017 - the issuing date of this document
Remuneration Committee
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January 1, 2019 to December 31, 2019 ‘

Nomination Corporate
Board of Audit Executive And Risk Oversight Governance and
Directors Committee Boards Remuneration Committee Social Responsibilities
Committee Committee
21/22 - - - - -
22/22 - 43/45 - - -
20/22 - - 14/14 - 4/5
5/5 = = = = 5/5
19/22 - = 9/10 12/12 -
16/17 - 30/33 - - -
22/22 - 42/45 - a/4 -
20/22 18/18 = 14/14 = =
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Name Position

Time in Position

9. Mr. Songpol Chevapanyaroj® Independent Director
Member of the Audit Committee

November 1, 2017 — May 6, 2019
November 1, 2017 — May 6, 2019

10. Mr. Yos Kimsawatde' Independent Director
Member of the Audit Committee
Member of the Risk Oversight
Committee

November 14, 2017 - the issuing date of this document
November 14, 2017 - the issuing date of this document
November 14, 2017 - the issuing date of this document

11. Mrs. Maneerat Srisaovajati® Independent Director
Member of the Audit Committee
Member of the Corporate
Governance and Social
Responsibilities Committee

June 27, 2018 - the issuing date of this document
July 6, 2018 - the issuing date of this document
May 3, 2019 - the issuing date of this document

12. Mr. Somphan Eamrungroj  Member of the Risk Oversight
Committee

May 4, 2018 - the issuing date of this document

13. Miss Kompranom Wongmongkol’ Member of the Executive Committee
Member of the Risk Oversight
Committee

March 1, 2006 - the issuing date of this document
July 4, 2015 - May 3, 2019

14. Mr. Sumate Maneewattana’® Member of the Risk Oversight
Committee
Member of the Nomination and
Remuneration Committee
Member of the Corporate
Governance and Social

Responsibilities Committee

September 7, 2015 — May 3, 2019

May 7, 2015 - the issuing date of this document

May 3, 2019 - the issuing date of this document

15. Mr. Vichan Amornrojanavong  Member of the Executive Committee

September 7, 2015 - the issuing date of this document

16. Mr. Manus Suksawadi Member of the Corporate
Governance and Social
Responsibilities Committee

September 8, 2016 - the issuing date of this document

Notes 1 Miss Wilai Tantinantana was appointed as a member of the Corporate Governance and Social Responsibilities

and as a member of the Nomination and Remuneration Committee, under the resolution of the 1/2019 Board

of Directors’ Meeting, on January 4, 2019; as a replacement for Mr Amnuay Preemonwong. Later, she was

appointed as the chairman of the Corporate Governance and Social Responsibilities, under the resolution of

the 7/2019 Board of Directors’ Meeting, on May 3, 2019; as a replacement for Miss Siriporn Eamrungroj.

2 Miss Siriporn Eamrungroj vacated the position of a director and the Chairman of the Corporate Governance

and Social Responsibilities, at the end of her term in the office, under the resolution of the 2019 Shareholders’

Annual General Meeting, on April 5, 2019. She still holds the position of a member of the Corporate Governance

and Social Responsibilities, under the resolution of the 7/2019 Board of Directors’ Meeting, on May 3, 2019,

as Miss Wilai Tantinantana was appointed as the chairman of the Corporate Governance and Social Responsibilities,

on May 3, 2019.
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January 1, 2019 to December 31, 2019

Nomination Corporate
Board of Audit Executive And Risk Oversight Governance and
Directors Committee Boards Remuneration Committee Social Responsibilities
Committee Committee
7/11 7/12 - - 2/2 -
18/22 13/18 = - 6/8 -
22/22 18/18 - - = 3/3
- - - - 12/12 -
= - 40/45 - a/4 -
- - - 13/14 4/4 2/3
= - 45/45 - - -
. : . . . 5/5

3 Miss Rasa Kanchanasai was appointed as a director, under the resolution of the 2018 Shareholders’ Annual
General Meeting, on April 27, 2018. And she was appointed as the chairman of the Risk Management
Company, under the resolution of the 8/2018 Board of Directors’” Meeting, on May 4, 2018; as a replacement
for Mr. Somphan lamrungroaj. And she was appointed as a member of the Nomination and Remuneration
Committee, under the resolution of the 7/2019 Board of Directors’ Meeting, on May 3, 2019. Also,
Miss Rasa Kanjanasai resigned from her position as the director, the chairman of the Risk Management
Committee, and the member of the Nomination and Remuneration Committee, whereas her resignation
became effective on February 1, 2020, under the Company’s Announcement, No. Bor. Sor. Gor. 050/2563 (2020).

4 Mr. Bundit Anantamongkol was appointed as a director, under the resolution of the 2019 Shareholders” Annual
General meeting, on April 5, 2019, as a replacement for Mr. Somphan Eamrungroj. He was appointed as a
member of the Executive Committee, under the resolution of the 6/2019 Board of Directors’ Meeting, on April
5, 2019, as a replacement for Mr. Somphan Eamrungroj.

Bangkok Commercial Asset Management Public Company Limited ‘ 1 1 7



Notes

Mr. Somporn Moonsrikaew vacated his position as a member of the Risk Oversight Committee, under the
resolution of the 7/2019 Board of Directors’ Meeting, on May 3, 2019.

Mr. Songpol Chevapanyaroj vacated his position as an independent director and a member of the Audit
Committee, on May 6, 2019; and re-assumed the position of a director (an independent director) on
November 1, 2019, under the resolution of the 18/2019 Board of Directors’ Meeting, on October 25, 2019.
He was appointed as a member of the Audit Committee and a member of the Risk Oversight Committee,
under the resolution of the 19/2019 Board of Directors’ Meeting, on November 1, 2019. Moreover,
Mr. Songpol Chevapanyaroj was appointed as the chairman of the Risk Oversight Committee, as a replacement
for Miss Rasa Kanchanasai, under the resolution of the 2/2020 Board of Directors’ Meeting, on February 7, 2020.
Mr. Yos Kimsawatde was appointed as an independent director, under the resolution of the 2/2017 Extraordinary
Shareholders’ Meeting, on November 14, 2017, as a replacement for Mr. Chim Tantiyasawadtikun. He was
appointed as a member of the Audit Committee, under the 13/2017 Board of Directors’ Meeting, on November
14, 2017, as a replacement for Professor Dr. Pornchai Chunhajinda. He was appointed as a member of the Risk
Oversight Committee, under the resolution of the 7/2017 Board of Directors’ Meeting, on May 3, 2019.

Mrs. Maneerat Srisaovajati was appointed as an independent director, under the resolution of the
1/2024 Extraordinary Shareholders’ Meeting, on June 27, 2018. She was appointed as a member of the Audit
Committee, under the resolution of the 12/2018 Board of Directors’ Meeting, on July 6, 2018, as a replacement
for Professor Dr. Pornchai Chunhajinda. And she was appointed as a member of the Corporate Governance
and Social Responsibilities Committee, under the resolution of the 7/2019 Board of Directors’ Meeting, on
May 3, 2019.

Miss Kornpranom Wongmongkol vacated the position of a member of the Risk Oversight Committee, under the
resolution of the 7/2019 Board of Directors’ Meeting, on May 3, 2019, whereas the resolution required the
re-organization of the sub-committees, in order to ensure that the Company’s management and operation
will be conducted appropriately and efficiently. The resolution became effective on May 3, 2019.

10 Mr. Sumate Maneewattana vacated the position of a member of the Risk Oversight Committee, on May 22, 2019

under the resolution of the 7/2019 Board of Directors’ Meeting, on May 3, 2019, whereas the resolution
required the re-organization of the sub-committees, in order to ensure that the Company’s management and
operation will be conducted appropriately and efficiently. However, Mr. Sumate Maneewattana was appointed
as a member of the Corporate Governance and Social Responsibility, under the resolution of the 7/2019 Board
of Directors’ Meeting, on May 3, 2019.

Senior Management

As of December 31, 2019 the Company’s Senior Management, in accordance with the Securities and Exchange

Commission’s Announcement, No. Gor. Jor. 17/2551 (2008), on the subject of giving the definitions for announcements

regarding the issuing and selling of securities (and the amendments thereof), as follows.

Senior Management Position

Mr. Somporn Moonsrikaew
Mr. Choopong Phokhasawadi
Mr. Somboon Ruangsurakait
Mr. Somchai Tanurukpairoj
Mr. Suntis Wattanakul

AN

6. Mr. Phongsathon Maneepim

Mr. Chanwit Kaveesoonthornsanoh

8.  Mrs. Wannee Phankawong
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President

Senior Executive Vice President, Head Office Debt Restructuring Group
Senior Executive Vice President, Sales Management Group

Senior Executive Vice President, Business Supporting Group

Senior Executive Vice President, Operation Supporting Group and
Chief Financial Officer

Senior Executive Vice President, Regional Debt Restructuring and
Sales Group

Executive Vice President, Financial Management and Investment Group

Vice President, Accounting Department



The Company’s secretary
Pertaining to the resolution of the 7/2015 Board of Directors’ Meeting, which was convened on June 5, 2015;

Mr. Phongsathon Maneepim was appointed as the Company’s secretary, on June 5, 2015.

The compensation of directors and executives
The compensation of the Board of Directors
(A) The monetary compensation of the Board of Director
The 2019 Shareholders’ Annual General Meeting, which was convened on April 3, 2019, passed the resolution

which determines the compensation of members in various committees of the Company, as follows.

Position
Chairman
Vice Chairman
Director
Chairman of the Audit Committee
Member of the Audit Committee

Chairman of the Executive Committee

Member of the Executive Committee

Chairman of the Nomination and Remuneration Committee
Member of the Nomination and Remuneration Committee
Chairman of the Risk Oversight Committee

Member of the Risk Oversight Committee

Chairman of the Corporate Governance and

Corporate Social Responsibilities

Member of the Corporate Governance and

Corporate Responsibilities

Meeting allowance

60,000 Baht a month!?

45,000 Baht a month!?

30,000 Baht a month'?

37,000 Baht a month?

30,000 Baht a month?

30,000 Baht per a meeting but not more than
60,000 Baht a month!?

15,000 Baht per a meeting but not more than
30,000 Baht a month®?

12,500 Baht per a meeting"?>

10,000 Baht per a meeting®??

12,500 Baht per a meetingh??

10,000 Baht per a meeting"#?

12,500 Baht per a meeting!?>

10,000 Baht per a meeting"??

Notes They may receive the meeting allowance upon their presence at the meeting.
When the meeting is held more than once a month, the meeting allowance will be paid for 1 meeting.
The meeting allowance will be paid to those directors who are not simultaneously holding senior management

position or receiving a monthly salary from the Company.

According to the 2019 Shareholders’ Annual General Meeting, which was convened on April 5 2019, directors
will be paid with bonuses, as a result of the Company’s performance in 2018. The amount of bonuses paid to
directors was based on the Company’s performance of the previous year, whereas the total bonus will not exceed

the amount of Baht 5.0 million.
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The detail of the compensation of the Company’s directors, for a period between January 1, 2019 and December 31,
2019 is as follows.

Name Position Board of Audit
Directors Committee
(Baht) (Baht)
1. Mrs. Tongurai Limpiti Chairman 720,000 =
2. Mr. Bunyong Visatemongkolchai  Director and Chairman of the Executive Committee 360,000 =
3. Miss Wilai Tantinantana Director, Chairman of the Corporate Governance 330,000 -

and Social Responsibilities Committee, and Member
of the Nomination and Remuneration Committee

4. Miss Siriporn Eamrungroj Director and Chairman of the Corporate Governance 90,000 -
and Social Responsibilities Committee

5. Miss Rasa Kanchanasai Director and Chairman of the Risk Oversight Committee 360,000 -
6. Mr. Bundit Anantamongkol Director and Member of the Executive Committee 270,000 -
7. Mr. Somporn Moonsrikaew Director, President, Member of the Risk Oversight 360,000 -

Committee, and Member of the Executive Committee

8. Mr. Vasant Thienhom Independent Director, Chairman of the Audit Committee, 360,000 450,000
and Chairman of the Nomination and
Remuneration Committee

9. Mr. Songpol Chevapanyaroj Independent Director and Member of the Audit Committee 150,000 184,838.71

10. Mr. Yos Kimsawatde Independent Director, Member of the Audit Committee, 330,000 360,000
and Member of the Risk Oversight Committee

11. Mrs. Maneerat Srisaovajati Independent Director, Member of the Audit Committee, 360,000 360,000
and Member of the Corporate Governance and
Social Responsibilities Committee

12. Mr. Somphan Eamrungroj Member of the Risk Oversight Committee - -

13. Miss Kornpranom Wongmongkol — Member of the Executive Committee and - -
Member of the Risk Oversight Committee

14. Mr. Sumate Maneewattana Member of the Risk Oversight Committee, Member of the = =
Nomination and Remuneration Committee, and Member of the
Corporate Governance and Social Responsibilities Committee

15. Mr. Vichan Amornrojanavong Member of the Executive Committee = =

16. Mr. Manus Suksawadi Member of the Corporate Governance and = =
Social Responsibilities Committee

Total 3,690,000 1,354,838.71

1

Notes Please see the detail on the number of participations in the meetings of the Company’s Board of Directors and other

committees, for a period between January 1, 2019 and December 31, 2019.
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From January 1, 2019 to December 31, 2019

Nomination Corporate
Executive And Remuneration Risk Oversight Governance and Total
Boards Committee Committee Social Responsibilities
Committee
(Baht) (Baht) (Baht) (Baht) (Baht)
- - - - 720,000
720,000 = = = 1,080,000
- 110,000 - 47,500 487,500
- - - 55,000 145,000
- 60,000 150,000 - 570,000
255,000 - - - 525,000
= = = = 360,000
= 137,500 = = 947,500
= = 20,000 - 354,838.71
- - 60,000 - 750,000
- - - 30,000 750,000
- - 120,000 - 120,000
360,000 - 40,000 - 400,000
= 90,000 40,000 20,000 150,000
360,000 = = = 360,000
= = = 50,000 50,000
1,695,000 397,500 430,000 202,500 7,769,838.71
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Other compensations
Two directors, namely, Mrs. Tongurai Limpiti and Mr. Bunyong Visatemongkolchai received other compensations,

besides the meeting allowances and the bonuses; namely, the gas expense and the company’s vehicles, with drivers.

The compensation of senior management

Monetary compensations are, including, salaries, bonuses, contributions to the provident fund, and other
compensations. These monetary compensations are provided to the Company’s senior management, in the position
of the President, the Senior Executive Vice President — Head Office Debt Restructuring, Sale Management, Regional
Debt Restructuring and Sales. Business Supporting. Operational Supporting for a total of 6 executives. The monetary
compensations paid for these executives, for the accounting period ended on December 31, 2019, was for a total
amount of Baht 30.1 million.

1 The Monetary compensations paid for the accounting period ended on December 31, 2019, for a total amount of

Notes
Baht 30.1 million. This amount doesn’t yet include the bonus for the Company’s performance in 2019 that will be

actually paid in 2020.

Other compensations
The Company's executives also received other compensations, besides the salaries and the bonuses and

the bonus; namely, the gas expense and the company’s vehicles, with drivers.

Employees
The number of employees
As of December 31, 2019, the Company had 5 Senior Executive Vice Presidents and 1,292 employees in other

positions; for a total number of 1,297 employees.

As of December 31, 2019

In management

level!

Group (Employees) (Employees)

1. Regional Debt Restructuring and 60 325
Sales Group

2. Sales Group 48 114
3. Head office Debt Restructuring Group 46 158
4. Business Supporting Group 66 195
5. Operation Supporting 62 157
6. The Office of the President 6 31
7. Internal Audit 7 17

Total 295 997

Note 1 Employees in management level mean employees in the positions of the Executive Vice Presidents, Vice Presidents,

managers, and assistant managers.
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The compensation of employees
Monetary compensations of employees

Monetary compensations of employees are, including, salaries, bonuses, contributions to the provident
fund, and other compensations of the Company’s employees (not including the compensations for 5 employees
in the position Senior Executive Vice Presidents). The total amount of the monetary compensations of employees,

for the accounting period ended on December 31, 2019, was Baht 1,144.6 million.!

The Company established the Provident Fund, in accordance with the Provident Fund Act, B.E. 2530 (as well
as the amendments thereof), on February 1, 2017; whereas the Company pays the contribution to the fund at
the rate of 6.0 to 10.0 percent of employees’ salaries and employees pay the contribution at the minimum rate
of 3.0 percent of their salaries. For the accounting period ended on December 31, 2019, the Company’s total
expenses on the provident fund were Baht 97.0 million.

Notes 1

Monetary compensations of employees, for the accounting period ended on December 31, 2019, was Baht
1,144.6 million. This amount doesn’t yet include the bonus for the Company’s performance in 2019 that will be

actually paid in 2020.

Other compensations

- None —

Professional Liability Insurance of directors and officers!

Insurer Thaisri Insurance Public Company Limited

Insured The Company’s directors and officers

Insurance term From April 1, 2019 (00.01 hours) to April 1, 2020 (00.01 hours)

Sum insured For a total amount of 200.0 Baht per incident, during the entire insurance

term, including other expenses and fees paid by the Company that are
approved by the written consent given by the insurer (defense costs)
Policy type Professional liability insurance for directors and officers.
Coverage The insurer will be liable for indemnifying the expenses that the insured
and/or the Company are required to pay by the law, as a result of the
insured’ violations, which occur while the insured is a director or an officer

of the Company.
Note ! Directors and officers mean individuals that have been appointed or selected to become directors, officers, and
the secretary of the Company, whether in the past, at present, or in the future; as well as the legal spouses of

those individuals.

Human Resource Development

The Company has policy and responsibility to take care of its employees, while considering their ability and work
experience as a basis for equally providing them with the career path opportunities, as well as to appropriately adjust
their compensations and welfares, in accordance with the cost and necessity of living, in order to improve the morale

of all employees.
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In terms of human resource development, the Company regards this as an important aspect, as it will help
improve employee’s knowledge and ability, allowing them to work efficiently. The Company plans to improve its
performance in every dimension, such as by providing employees with training courses and scholarship programs; in

order to elevate the Company’s status to the same standard as leading companies.

The Company defines its human resource development strategy and plan by creating the Human Resource
Master Plan (HR Master Plan), which covers the following subjects.

(A) The organization competency

The Company determines the required competency of its employees, namely, the core competency,

the managerial competency, and the functional competency.

(1) The core competency is the competency that all employees must possess. The core competency is
translated from the Company’s vision, mission, and strategy; and then disseminated to every employee,
in order to make sure that the Company will be able to successfully achieve its objectives.

(2) The managerial competency is the required competency for executive of every level. The managerial
competency will be varied, based on the executives’ role and responsibility (role-based), in order to
make sure that the Company will be able to successfully achieve its objectives, in accordance with its
strategic plan, vision, and mission.

(3) The functional competency is the job-specific requirement that aims to promote employees to appropriately
display the desired behaviors of their tasks and ultimately allowing their departments and the organization

to achieve the goals.

The Company has a scope for evaluating these competencies. This scope allows the Company to cultivate the
desired ideas, behaviors, and attitudes among its employees, toward the same direction as the Company’s vision,

mission, and strategy. This is an important factor that allows the Company to reach its objectives.

Moreover, this evaluation is an important instrument that allows the Company to be more efficient with the human

resource development-related processes, such as the selection, transfer, promotion, development, etc.

(B) KPl-based evaluation

The Company evaluates its employees’ performance, using the key performance indicator (KPI). The evaluation
starts from defining the Business Model, which is translated into organizational - level KPI that allows the Company to
gain the more concrete result, whether in terms of the efficiency and effectiveness. The result from the organization - level
KPI will be reflected to the division-level, department - level, as well as individual-level KPI, for every employee in
the organization. Therefore, the performance evaluation of the Company will be conducted with the aim that orients
toward the same direction as the Company’s business operation. This is an important factor for the successful operation

under the given guideline of any leading companies.

Moreover, the Company encourages its employees to recognize the importance of satisfying customers with the
Company’s services, in accordance with the customer - focused strategy. The Company does so by cultivating the right
mindset and value of being open - minded to the changes and collaborative working (Openness) which will help

further expand good attitude and a wider viewpoint toward the operation.
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Moreover, the Board of Directors emphasizes the management of the Company’s human resource development
under the 3R principle (Recruit, Retain, and Retire), in order to improve employees’ morale, as with any leading organizations
that use this principle to take care of their employees. The 3R principle is also used for the purpose of managing the
organization’s knowledge (Knowledge Management), whereas retired employees, who have extensive knowledge and
experience, are asked to share their knowledge with current employees, so they may further use and apply such
knowledge in the operation. Moreover, the 9/2019 Management Committee’ Meeting, on April 24, 2019; and the
16/2019 Board of Executive Committee Meeting, on April 30, 2019, passed the resolution to donate money to retired
employee club of the Company. The donation was approved by the 18/2018 Board of Directors’ Meeting, on December
7, 2018. This donation was a one-time, annual payment, in which the Company is not under the obligation to make

the donation annually. The donation was done in June of 2019.

Labor-related dispute

During the past 3 years, there has never been any significant labor-related dispute that affect the Company's
business operation, financial position and performance. Also, the Company doesn’t know of any incident that may
potentially lead to the labor-related dispute that may significantly affect the Company’s business operation,

financial position, and performance.

State enterprise labor relations
The Company’s employees neither create nor enter into any labor union; however, the Company creates
the State Enterprise Labor Relations Committee, in accordance with the State Enterprise Labor Relations Act, B.E.
2543 (2000). The State Enterprise Labor Relations Committee is comprised of representatives of employees, the
employer, and the chairman of the committee is 1 of the Company’s director. Also, after the Company was corporate,
there was never an incident of strike among its employees. Also, according to the State Enterprise Labor Relations
Act, Section 2, on the subjection of the State Enterprise Labor Relations Committee, the State Enterprise Labor
Relations Act requires that every state enterprise must create the State Enterprise Labor Relations Committee. The
detail of this subject is, as follows.
(A)  The scope of duty and responsibility
According to Article 23, the State Enterprise Labor Relations Committee will have the following authority
and responsibility:
(1) Consider and approve the issues regarding the improvement of the state enterprises’ operation, as well as
the promotion and development of labor relations.
(2) Encourage the unity and resolve any dispute of that state enterprise.
(3) Consider and improve the working regulation in a manner that will be beneficial to employers, employees,
and the state enterprise itself.
(4) Provide consultation service for the purpose of solving the complaint of employees or the labor union,
as well as the complaint regarding disciplinary actions.

(5) Provide consultation service for the purpose of improving the employment condition.
(B) The appointment of the State Enterprise Labor Relations Committee

Article 19 specifies that the State Enterprise Labor Relations Committee of any state enterprises must be

comprised of one director of that state enterprise, whereas the Board of Directors of that state enterprise may appoint
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as the chairman of the Committee; representatives of the employer, whereas the executive board of that state
enterprise may appoint, for the total of not fewer than 5 members but not more than 9 members; and representatives
of employees, which will be appointed from members of the labor union of that state enterprise, pertaining to the

proposal of the labor union, for the same amount as the representatives of the employer.

For the case where a state enterprise doesn’t have any labor union, or during a period where the labor union
is being disbanded under Article 65, that state enterprise must appoint non-executive employees as the representatives

of employees, for the same amount as the representatives of the employer, as members of the Committee.

However, the Company was already converted from a state enterprise into a private company, on December
12, 2019. As a result, the Company is governed by the Labor Protection Act, B.E. 2541 (1998) and the Labor
Relations Act, B.E. 2518 (1975). Therefore, the State Enterprise Labor Relations Committee has ended their duties

since December 12, 2019.

(C) Compensation

According to the 4/2013 State Enterprise Policy Commission’s Meeting, on June 17, 2013, the Commission
specified that directors will be compensated with the meeting allowance, at the rate specified by the Cabinet;
whereas the payment will be made on a case by case basis, and the payment will made to directors who attend
the meeting but not for more than 1 participation per month. The Commission also specified the meeting allowance
for members of other committees, sub-committees, and work groups appointed by the authority of the law or the
resolution of the minister, or for the state enterprise board, as follows.

(1) For the case of members of the state enterprise board, they will receive the meeting allowance on the
individual attendance basis, only for those who attend the meeting. Members of the state enterprise board may also
receive the meeting allowance from attending other committees/sub-committees/work groups, from not more than 2
groups, and not more than 1 meeting per group.

(2) For the case of outsiders, they will receive the meeting allowance on the individual attendance basis, for
an amount of not more than 3,000.0 Baht per a meeting; only for those who attend the meeting.

(3) For the case of employees of the state enterprise.

(3.1) For the case of members of the committees/sub-committees/work groups that aren’t specified
under section (3.2) below, they will receive the meeting allowance on the individual attendance basis, for an amount
of not more than 3,000.0 Baht per a meeting; only for those who attend the meeting.

(3.2) For the case of members of the committees/sub-committees/work groups that are appointed by
the state enterprise board, they will not be entitled to receive this compensation as their participation will be considered
as the performing of their duties. (3.2) For the case of members of the committees/sub-committees/work groups
that are appointed by the state enterprise board, they will not be entitled to receive this compensation as their

participation will be considered as the performing of their duties.

Pertaining to the 13/2014 Board of Directors’ Meeting, on November 4, 2014, the Board of Directors approved
the meeting allowance for the director, representatives of the employer and employees that attend the State Enterprise
Labor Relations Committee’s meeting, at 2,000.0 Baht per attendance. The resolution became effective on December
1, 2014, and henceforth.
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Board of Directors

Mrs. Tongurai Limpiti

Chairman

Age: 63 years

The appointment date

April 17, 2017

Percentage of shareholding in the Company None

Blood relations with directors and executives None

Educational qualification / training history

128 |

Master of Business Administration (Finance,
Investment, and Accountancy); University of
Wisconsin, Madison, USA

Bachelor of Accountancy, Faculty of Commerce
and Accountancy, Chulalongkorn University
Advanced Management Program (AMP), Harvard
Business School, USA

Diploma, National Defence College, The National
Defence Course Class 52

Capital Market Academy Programs class 5,
Capital Market Academy (CMA)

The Executive Program in Energy Literacy for a
Sustainable Future, Class 1, Thailand Energy
Academy

Annual Report 2019

Macroeconomic Challenges of Global Imbalances,
London School of Economics and Political Science,
United Kingdom

Corporate Governance Course for Directors and
Top Executives of State Enterprises and Public
Organization, Public Director Institute (PDI)

Director Certification Program (DCP), Class 8/2001,
Thai Institute of Directors

Director Certification Program Update (DCPU),
Class 5/2015, Thai Institute of Directors

Boards that Make A Difference (BMD), Class 3/2016,
Thai Institute of Directors

Advanced Audit Committee Program (AACP),

Class 33/2016, Thai Institute of Directors



Working experience

2019 — the issuance Independent Director

date of this THAI PRESIDENT FOODS PUBLIC

document COMPANY LIMITED

2018 — the issuance Director / Chairman of the Audit

date of this Committee; Member of the Corporate

document Governance and Social Responsibilities
Committee

Thai Credit Guarantee Corporation
2017 - the issuance Chairman
date of this Bangkok Commercial Asset Management
document Public Company Limited
2017 - the issuance Member of the Financial Policy and
date of this Asset Committee
document Srinakharinwirot University
2017 — the issuance Subcommittee on Civil System
date of this Development for Promotion of Good
document Public Management
Office of the Public Sector
Development Commission
2016 — the issuance Advisor
date of this Electronic Transactions Development
document Agency
The issuance date  Member of the Technology and
of this document Innovation - Based Enterprise
Development Fund Committee
Ministry of Science and Technology
2016 - 2018 Chairman / Independent Director
Aira Factoring Public Company Limited

2016 - 2018

2014 - 2016 :

2012 - 2014 :

2011 - 2012 :

2008 - 2011 :

2007 - 2008 :

2005 - 2007 :

2004 - 2005 :

B

President,

Bank of Thailand Employee’s Thrift
and Credit Cooperative Ltd.

Bank of Thailand

Deputy Governor, Financial Institutions
Stability Bank of Thailand

Deputy Governor, Corporate
Development Bank of Thailand
Assistant Governor, Financial
Institutions Policy Group

Bank of Thailand

Assistant Governor,

FIDF Management Group

Bank of Thailand

Senior Director,

FIDF Management Department,

FIDF Management Group

Bank of Thailand

Senior Director,

Risk Management Policy Department,
Financial Institutions Policy Group
Bank of Thailand

Senior Director,

Financial Institutions Strategy
Department, Financial Institutions

Policy Group Bank of Thailand
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Mr. Bunyong Visatemongkolchai
e Director
e Chairman of the Executive Committee

Age: 62 years

The appointment date July 6, 2012
Percentage of shareholding in the Company None
Blood relations with directors and executives None

Educational qualification / training history

» Master of Laws, Temple University, USA

« Bachelor of Laws, Thammasat University

» Mini MBA, Chulalongkorn University

« Deputy District Chief Training Course, Class 48,
Institute of Administration Development

» Capital Market Academy Programs, Class 5, Capital
Market Academy

« Director Accreditation Program (DAP), Class 119/2015,
Thai Institute of Directors

» Advanced Audit Committee Program (AACP),
Class 30/2018, Thai Institute of Directors
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Working experience
2019 — the issuance Chairman
date of this

document

Thai Credit Guarantee Corporation

2018 — the issuance Director
date of this

document

Thai Credit Guarantee Corporation

2017 - the issuance Independent Director / Member of

date of this the Audit Committee

document Latex Systems Public Company
Limited

2017 — the issuance Director

date of this Able Asset Group Co., Ltd.

document

2012 — the issuance Director / Chairman of the Executive

date of this Committee

document Bangkok Commercial Asset Management
Public Company Limited

1999 — 2002 Executive Vice president

Thai Asset Management



Working experience (Continued)

2018

2016 - 2018
2015 - 2017
2014 - 2016

Menmber of the Risk Oversight Committee
/ Acting President

Bangkok Commercial Asset Management
Public Company Limited

Director / Managing Director

TFD Real Estate Management Co., Ltd.
Director / Chairman of the Risk
Management Committee / Executive
Director / Member of Good Corporate
Governance and Corporate Social
responsibility Committee / Member
of the Nomination and Remuneration
Committee

The Government Housing Bank
Director

Thai Factory Development Public
Company Limited

2014 - 2016
2011 - 2016
2010 - 2012
2010 - 2011
2002 - 2010
1999 - 2002
1984 - 1999

Director

Total Industrial Services Co., Ltd.
Independent Director / Member of
the Audit Committee

RHB Securities (Thailand) PCL

Asset Management Specialist

Bangkok Commercial Asset Management
Public Company Limited

Board of Directors

Thai Asset Management

Director / President

Bangkok Commercial Asset Management
Public Company Limited

Executive Vice president

Financial Institution Asset Management
Vice President of Law Office

Kasikorn Bank Public Company Limited
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The appointment date

Percentage of shareholding in the Company
Blood relations with directors and executives

Educational qualification / training history

April 27, 2018
None
None

Master of Science (Economics), Kasetsart University

Bachelor of Business Administration (Accounting),

Ramkhamhaeng University

Certified Public Accountant (CPA), Federation of
Accounting Professions In the royal patronage
Certified Professional Internal Auditor (CPIA)

Finance for Executives, Kelloge School of Management, USA
Oxford University, Said Business School, United Kingdom

Advanced Audit Committee Program (AACP),

Class 14/2014, Thai Institute of Directors

Successful Formation and Execution of Strategy (SFE),

Class 20/2014, Thai Institute of Directors

How to Measure the Success of Corporate Strategy (HMS),

Class 4/2014, Thai Institute of Directors

Risk Management Committee Program (RMP),

Class 4/2014, Thai Institute of Directors

Audit Committee Program (ACP), Class 45/2013,

Thai Institute of Directors

Director Certification Program (DCP), Class 55/2005,

Thai Institute of Directors
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Miss Rasa Kanchanasai

Director

Age: 60 years

Working experience

2019 - 2020

2018 - 2020

As of the issuance
date of this
document

As of the issuance
date of this
document

2017 - the issuance
date of this
document

2014

2010

Member of the Nomination and
Remuneration Committee

Bangkok Commercial Asset Management
Public Company Limited

Director / Chairman of the Risk
Oversight Committee

Bangkok Commercial Asset Management
Public Company Limited

Director / Chairman of the Risk
Inspection and Risk Management
Committee

EGAT International Co., Ltd.

Chairman

National Broadband Network Co., Ltd.

State enterprise performance evaluation
consultant

State Enterprise Policy Office,

Ministry of Finance

Director of State Enterprise Development 2
State Enterprise Policy Office,

Ministry of Finance

Director of State Enterprise Development 1
State Enterprise Policy Office,

Ministry of Finance



December 1, 2017

Percentage of shareholding in the Company None

The appointment date

Blood relations with directors and executives None
Educational qualification / training history
« Master of Laws (International Banking Laws),
Boston University, USA
« Bachelor of Laws (Honours), Chulalongkorn University
« Barrister-at-Law, Institute of Legal Education Thai Bar
Association
« Audit Committee Program (ACP),
Class 39/2012, Thai Institute of Directors
« Director Certification Program (DCP),
Class 3/2000, Thai Institute of Directors

Mr. Vasant Thienhom
Director

Age: 64 years

Working experience

2017 —the issuance Independent Director / Chairman of
date of this the Audit Committee / Chairman of
document the Nomination and Remuneration
Committee

Bangkok Commercial Asset Management
Public Company Limited

2017 —the issuance Member of the Audit Committee /
date of this

document

Chairman of the Corporate Governance
and Social Responsibility
Thai Credit Guarantee Corporation

2016 — the issuance Consultant

date of this The Securities and Exchange
document Commission, Thailand
2011 - 2015 Deputy Secretary General

The Securities and Exchange

Commission, Thailand

Bangkok Commercial Asset Management Public Company Limited ‘ 1 33



Mrs. Maneerat Srisaovajati
Director

Age: 61 years

The appointment date June 27, 2018 Working experience
Percentage of shareholding in the Company None 2019 - the issuance Member of the Corporate Governance
Blood relations with directors and executives None date of this and Social Responsibility Committee
Educational qualification / training history document Bangkok Commercial Asset Management
+ Master of Business Administration (Accounting), Public Company Limited
IWinois Institute of Technology, Chicago, Illinois, USA 2018 - the issuancelndependent Director /
» Bachelor of Accountancy, Faculty of Commerce and date of this Member of the Audit Committee
Accountancy, Chulalongkorn University document Bangkok Commercial Asset Management
« Director Accreditation Program (DAP), Public Company Limited
Class 150/2018, Thai Institute of Directors 2015 - 2017 Director
» Director Certification Program (DCP), Federation of Accounting Professions
Class 272/2019, Thai Institute of Directors under the royal patronage of
 Advanced Audit Committee Program (AACP), His Majesty the King
Class 33/2019, Thai Institute of Directors 2012 - 2016 Secretary

Alumni Association Faculty of
Commerce and Accountancy,

Chulalongkorn University
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Mr. Yos Kimsawatde
Director

Age: 64 years

The appointment date November 14, 2017
Percentage of shareholding in the Company None
Blood relations with directors and executives None
Educational qualification / training history
« Master of Management Information System,
University of Louisville, Kentucky, USA
« Bachelor of Arts (Statistics), Faculty of Commerce
and Accountancy, Chulalongkorn University
« Director Accreditation Program (DAP),

Class 148/2018, Thai Institute of Directors

Working experience
2019 - the issuance Member of the Risk Oversight
date of this

Committee
document Bangkok Commercial Asset Management
Public Company Limited

2019 - the issuance Chairman of the Nomination and

date of this Remuneration Committee / Member
document of the Audit Committee /

Director (Independent Director)

I& Consulting Group Co., Ltd.

2017 — the issuance Independent Director / Member of
date of this the Audit Committee

document Bangkok Commercial Asset Management
Public Company Limited

As of the issuance President of Payment System Office
date of this Thai Bankers' Association

document
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Miss Wilai Tantinantana
Director

Age: 58 years

December 7, 2018

Percentage of shareholding in the Company

The appointment date
None
Blood relations with directors and executives None
Educational qualification / training history
+ Master of Arts, Tufts University, USA
+ Bachelor of Science, Srinakharinwirot University
 Bachelor of Laws, Thammasat University
+ Diploma, International Tax Program,
Harvard University, USA
« Diploma, National Defence College, The National
Defence Course Class 57
» Director Certification Program (DCP), Class 238/2017,
Thai Institute of Directors
« Risk Management Program for Corporate Leaders
(RCL), Class 2017, Thai Institute of Directors
« Board Nomination and Compensation Program
(BNCP), Class 7/2019, Thai Institute of Directors
+ Thai Information Technology Group (ITG),
Class 11/2019, Thai Institute of Directors
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Working experience

2019 — the issuance
date of this

document

2018 — the issuance
date of this
document

2018 — the issuance
date of this
document

2015 -2018

2013 - 2015

2007 - 2013

Member of the Nomination and
Remuneration Committee / Chairman
of the Corporate Governance and
Social Responsibility Committee
Bangkok Commercial Asset Management
Public Company Limited

Director

Bangkok Commercial Asset Management
Public Company Limited

Inspector, Ministry of Finance

Ministry of Finance

Excise Tax Strategy Consultant
Excise Department

Deputy Director General
Excise Department

Director, Tax Planning Office

Excise Department



Mr. Bundit Anantamongkol
Director

Age: 57 years

The appointment date April 5, 2019
Percentage of shareholding in the Company None
Blood relations with directors and executives None

Educational qualification / training history
« Master of Business Administration (Finance),
University of Stirling, United Kingdom
« Bachelor of Science (Chemistry),
Chulalongkorn University
« Director Certification Program (DCP),
Class 75/2006, Thai Institute of Directors
« Advanced Audit Committee Program (AACP),
Class 39/2012, Thai Institute of Directors
Working experience
2018 - the issuance Director / Member of the Executive
date of this Committee
document Bangkok Commercial Asset Management

Public Company Limited

2018 — the issuance Independent Director /
date of this Investment Committee
document Vayupak Fund 1

2017 —the issuance Independent Director / Audit
date of this Committee / Chairman of the Risk
document Management Committee

Latex Systems Public Company Limited
2017 - the issuance Independent Director /

date of this Risk Management Committee
document Chairman of the Investment Committee
/ Nomination and Remuneration
Committee

Thai Credit Guarantee Corporation

2017 — the issuance Innovation Investment Committee

date of this Bangchak Initiative and Innovation
document Center
1996 - 2017 Vice President / Investment Director

American International Assurance Co., Ltd.
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Mr. Songpol Chevapanyaroj
Director

Age: 47 years

The appointment date November 1, 2017
Percentage of shareholding in the Company None
Blood relations with directors and executives None
Educational qualification / training history

+ Master of Business Administration (Finance),

Case Western Reserve University, Ohio USA
« Bachelor of Science (Finance),

University of Findlay, USA
« Senior Finance and Finance Executive Course,

Class 3, Public Fiscal and Accounting Personnel
Development Institute, Comptroller General's
Department
« Director Certification Program (DCP),

Class 231/2016, Thai Institute of Directors
« Corporate Governance for Capital Market

Intermediaries (CGl), Class 7/2015,

Thai Institute of Directors
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Working experience

2020 - the issuance  Chairman of the Risk Oversight Committee
date of this

document

Bangkok Commercial Asset Management
Public Company Limited

2019 - the issuance  President / Director

date of this

document

Deposit Protection Agency

2019 - the issuance  Independent Director / Member of
date of this the Audit Committee / Member of the
document Risk Oversight Committee
Bangkok Commercial Asset Management
Public Company Limited

2017 - the issuance  Director

date of this Sabuy Technology Public Company

document Limited

2017 - 2019 Independent Director / Member of
the Audit Committee
Bangkok Commercial Asset Management
Public Company Limited

2017 - 2019 Director

Dhanarak Asset Development Co., Ltd.



Mr. Somporn Moonsrikaew

Director

Age: 59 years

The appointment date July 6, 2018
Percentage of shareholding in the Company None
Blood relations with directors and executives None

Educational qualification / training history
» Master of Public and Private Management (M.P.P.M.)

Graduate School of Public Administration,

National Institute of Development Administration

(NIDA)

« Bachelor's Degree, Faculty of Education,

Kasetsart University

« Director Accreditation Program (DAP),
Class 15072018, Thai Institute of Directors

Working experience

2018 - the issuance Director/President/

date of this

document

2019 - 2019

Member of the Executive Committee
Bangkok Commercial Asset Management
Public Company Limited

Acting Senior Executive Vice President,
Regional Assets Development and
Distribution

2018 - 2019
2013 - 2018
2011 - 2013
2010

Bangkok Commercial Asset Management
Public Company Limited

Member of the Risk Oversight
Committee

Bangkok Commercial Asset Management
Public Company Limited

Senior Executive Vice President,

Sales Management Group

Bangkok Commercial Asset Management
Public Company Limited

Senior Executive Vice President,
Regional Debt Restructuring Group
Bangkok Commercial Asset Management
Public Company Limited

Executive Vice President, Regional
Debt Restructuring Group 1

Bangkok Commercial Asset Management

Public Company Limited
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Management Team

Mr. Choopong Phokhasawadi
Senior Executive Vice President
Head Office Debt Restructuring Group
Age 54 years

October 1, 2016

Percentage of shareholding in the Company: None

Appointment date:

Blood relations with directors and executives: None
Educational qualification / training history:
» Bachelor Degree in International Economics,

Ramkhamhaeng University

Mr. Somboon Ruangsurakait
Senior Executive Vice President
Sales Management Group

Age 59 years

October 1, 2018

Percentage of shareholding in the Company: None

Appointment date:

Blood relations with directors and executives: None
Educational qualification / training history:

 Bachelor of Laws, Ramkhamhaeng University
Working experience:
2016 - the issuance Senior Executive Vice President
date of this Sales Management Group
document Bangkok Commercial Asset Management

Public Company Limited
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Working experience:
2016 - the issuance Senior Executive Vice President
date of this

document

Head Office Loan Restructuring Group
Bangkok Commercial Asset Management
Public Company Limited

2011 - 2016 Executive Vice President

Loan Restructuring Group 2

Bangkok Commercial Asset Management

Public Company Limited

2015 - 2018 Executive Vice President

Sales Management Group 1

Bangkok Commercial Asset Management
Public Company Limited

2014 - 2015 Executive Vice President

Sales Management Group

Bangkok Commercial Asset Management
Public Company Limited

2009 - 2014 Executive Vice President

Assets Management Group

Bangkok Commercial Asset Management

Public Company Limited



Mr. Phongsathon Maneepim
Senior Executive Vice President
Regional Debt Restructuring Group 1
Age 49 years

October 1, 2019

Percentage of shareholding in the Company: None

Appointment date:

Blood relations with directors and executives: None

Educational qualification / training history:

Bachelor Degree, Faculty of Laws,

Thammasat University

Barrister at Laws, Institute of Legal Education
of the Thai Bar
« Training course in Company Secretary Program (CSP),

by Thai Institute of Directors

Training course in Company Reporting Program (CRP),

by Thai Institute of Directors

Training course in Effective Minute Taking (EMT),
by Thai Institute of Directors

Training course in Board Reporting Program (BRP),
by Thai Institute of Directors

B

Working experience:
2017 - the issuance Executive Vice President
date of this

document

Debt Restructuring Group 1

Bangkok Commercial Asset Management
Public Company Limited

2016 - the issuance Senior Executive Vice President

date of this

document

Regional Debt Restructuring Group
Bangkok Commercial Asset Management
Public Company Limited

2015 - the issuance Company Secretary

date of this
document
2014 - 2017

Bangkok Commercial Asset Management

Public Company Limited

Executive Vice President

Operation Supporting Group

Bangkok Commercial Asset Management

Public Company Limited

2009 - 2014 Executive Vice President

Business Supporting Group 1

Bangkok Commercial Asset Management

Public Company Limited

2008 Director of Special Project Department
Bangkok Commercial Asset Management
Public Company Limited

2004 - 2007 Director of Legal Department

Bangkok Commercial Asset Management

Public Company Limited
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Mr. Suntis Wattanakul

Senior Executive Vice President
Operation Supporting Group
Age 52 years

October 1, 2015

Percentage of shareholding in the Company: None

Appointment date:

Blood relations with directors and executives: None

Educational qualification / training history:

» Master of Science program in Applied Statistics, National
Institute of Development Administration (NIDA)

+ Master of Engineering (computer and engineering),
Assumption University of Business Administration

« Bachelor's Degree, Faculty of Commerce and
Accountancy, Thammasat University

» Training course in orientation for CFO Focus on
Financial Reporting, Class 1/2018, by Federation of
Accounting Professions Under the Royal Patronage
of His Majesty the King

« Training course in strategic CFO for Registered Companies
by Thailand Securities Institute (TSI),

The Stock Exchange of Thailand.

+ Training course in getting to know the latest financial
reporting standard that will be used in 2019 and 2020,
Class 1/2019, by Federation of Accounting Professions
Under the Royal Patronage of His Majesty the King
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Working experience:
2019 - the issuance Authorized Director
date of this

document

Pat Tanadhorn Company Limited

2019 - the issuance Authorized Director
date of this

document

Sahapanichkijphun Company Limited

2015 - the issuance Senior Executive Vice President
date of this

document

Operation Supporting Group
Bangkok Commercial Asset Management
Public Company Limited

2013 - the issuance Authorized Director

date of this Sahathorn Company Limited
document
2011 - the issuance Chief Financial Officer
date of this Bangkok Commercial Asset Management
document Public Company Limited
2011 - 2015 Executive Vice President
Financial Management and
Investment Group
Bangkok Commercial Asset Management
Public Company Limited
2009 - 2011 Executive Vice President

Debt Restructuring Group 1
Bangkok Commercial Asset Management

Public Company Limited



Mr. Somchai Tanurukpairoj
Senior Executive Vice President
Business Supporting Group

Age 59 years

October 1, 2018

Percentage of shareholding in the Company: None

Appointment date:

Blood relations with directors and executives: None
Educational qualification / training history:
 Master of Public Administration and Business
Administration, Faculty of Political Science,
Ramkhamhaeng University

» Bachelor of Laws, Thammasat University

Mr. Chanwit Kaveesoonthornsanoh
Executive Vice President

Financial Management and Investment
Group

Age 47 years

October 16, 2017

Percentage of shareholding in the Company: None

Appointment date:

Blood relations with directors and executives: None
Educational qualification / training history:
+ Master of Management, Drexel University, USA
» Bachelor of Business Administration, Faculty of
Commerce and Accountancy, Thammasat University
« Training course in Orientation for CFO Focus on
Financial Reporting, Class 1/2018, by Federation of
Accounting Professions Under the Royal Patronage

of His Majesty the King

Working experience:

2016 - the issuance Senior Executive Vice President

date of this

document

2014 - 2016

2013 - 2017

Business Supporting Group

Bangkok Commercial Asset Management
Public Company Limited

Executive Vice President

Business Supporting Group

Bangkok Commercial Asset Management
Public Company Limited

Authorized Director

T.S.N. Moderntrade Company Limited

Working experience:

2017 - the issuance Executive Vice President

date of this

document

2013 - 2017

2008 - 2017

2007 - 2008

Financial Management and
Investment Group

Bangkok Commercial Asset Management
Public Company Limited

Director of Financial Management and
Investment Department

Bangkok Commercial Asset Management
Public Company Limited

Manager of Debt Restructuring

Group 3-2

Bangkok Commercial Asset Management
Public Company Limited

Deputy Manager of Debt Restructuring
Group 3-2

Bangkok Commercial Asset Management

Public Company Limited
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Mrs. Wannee Phankawong
Director of the Accounting and
Accounting Department

Age 50 years

Appointment date: October 1, 2018
Percentage of shareholding in the Company: None
Blood relations with directors and executives: None

Educational qualification / training history:

Master of Accountancy, Faculty of Business Administration,

University of the Thai Chamber of Commerce

Bachelor of Accountancy, Faculty of Accountancy,
Bangkok University

Training course in preparation of financial statements
and tax-related caution, by Department of Business

Development

Training course in related financial reporting standards
for the asset management business: the foundation and
accounting principle that allow accountants to close the
daily book and monthly book correctly, in accordance
with the financial reporting standard, by Deloitte Touche
Tohmatsu Chaiyod Audit Company Limited

Training course in related financial reporting standards
for the asset management business: significant changes in
Thailand’s financial reporting standards, international
financial reporting standards, and financial reporting
standards for the asset management business, by Deloitte

Touche Tohmatsu Chaiyod Audit Company Limited

Training course in related financial reporting standards
for the asset management business: adaptation of the
asset management business to keep up with the changes
in the drafts of related of financial reporting standards
on financial tools, by Deloitte Touche Tohmatsu

Chaiyod Audit Company Limited
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Training course in related financial reporting standards
for the asset management business: fundamental
accounting of the asset management business — for
the strategic management for executives, by Deloitte
Touche Tohmatsu Chaiyod Audit Company Limited
Training course in related financial reporting standards
for the asset management business: an in-depth training
course on Thailand’s financial reporting standards and
the finandial reporting standards for the asset management
business (summary of the important principles and
guidelines), by Deloitte Touche Tohmatsu Chaiyod
Audit Company Limited

Training course in the financial tool-related accounting,
by Federation of Accounting Professions Under the
Royal Patronage of His Majesty the King

Training course in getting to know the latest financial
reporting standard that will be used in 2019 and 2020,
by Federation of Accounting Professions Under the

Royal Patronage of His Majesty the King

Working experience:

2016 - the issuance Director of the Accounting and

date of this Accountant Department

document Bangkok Commercial Asset Management
Public Company Limited

2010 - 2018 Manager of the Financial Management
and Processing Group
Bangkok Commercial Asset Management
Public Company Limited

2017 Acting Manager of the Processing Group
Accounting and Finance Department
Bangkok Commercial Asset Management
Public Company Limited

2009 - 2010 Accounting System Development Group

Accounting and Finance Department
Bangkok Commercial Asset Management

Public Company Limited



Corporate Governance

Good Corporate Governance Policy

The Company recognizes the importance of
corporate governance, which is the main factor that
allows an organization to have good management
standards and good business ethics, to ensure its customers
and the public that the Company’s operational processes
are independent, transparent, efficient, and fair for every
related party. As a result of implementing corporate
governance, the Company will be accepted for its
trustworthiness. Corporate governance also promotes the
strength of the Company’s business operation and allows
the Company to achieve its targeted growth securely and
sustainably. To achieve this, the Company must disclose
its information, under the code of corporate governance
(CG Code), as follows.

Guideline 1 Recognize the role and responsibility
of the Board of Directors as the organization leaders
who sustainably create values to the Company

The Board of Directors emphasizes and
recognizes its role and responsibility as the organization
leader that must protect and preserve the benefits of
shareholders and stakeholders. Therefore, the Board
of Directors specifies the Company’s strategy and the
direction of the Company’s business operation, both at
present and for the long-term. The Board also specifies
the audit process and supervises the Company’s
business operation, making sure that the Company
conducts its business operation transparently, in order
to sustainably create add-values to the organization.

Guideline 1.1 Specifying the vision and mission

The Board specifies the Company’s vision and
mission so the members of the Board of Directors,
top executives, executives, and employees may head
toward the same direction; whereas the Company’s
vision and mission will be reviewed on a yearly basis.

Guideline 1.2 Sustainably creating values to

the Company

The Board assigns the Corporate Governance
and Social Responsibilities Committee with the
responsibility of supporting the Company’s operation,
by specifying the policies, regulations, and guidelines
for various business operations of the Company, in
a manner that complies with the principle of good
corporate governance and corporate social responsibility,
in order to bring sustainable success to the Company.

B

And for this, the Company creates the Corporate
Social Responsibility (CSR) Working Group and gives
them the duty to consider the CSR-related plans and
activities; and to provide aids to the society in various
dimensions, such as providing educational supports,
helping the suffered and underprivileged people, as
well as engaging in many activities for the public charity
and public interest.

Roceenizc the rolc and respiessibility
of the Board of Directori as the

Recrult and dovelop top
EXETUNVES ang employes
management

Gudeline

Implement an appropriate rs
managemeant system and intemal

CHntral Systom

Guideline

Meimtam Trancial cradibility
and information disclosurs

|cdesdirme

Gl
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Guideline 1.3 The Board of Directors’ authority

The Board of Directors has the authority to
manage the Company and its business operation; to
make sure that the Company will conduct its operation
while complying with the law, and under the given
objectives, the articles of association, and the resolution
of the shareholders’ meeting.

Guideline 1.4 The sub-committees’ authority

The Board of Directors will appoint another 5
sub-committees, namely, the Executive Committee,
the Audit Committee, the Risk Oversight Committee,
the Corporate Governance and Social Responsibilities
Committee, and the Nomination and Remuneration
Committee. These sub-committees will be responsible
for the tasks given to them by the Board of Directors.

Guideline 2 Specify the Company’s objectives and
goals for sustainability

Guideline 2.1 Specifying the policies, goals,

and strategies

The Board of Directors specifies the Company’s
policies, goals, and strategies for the Company’s business
operation, as well as considers and approves the business
plan and the annual budget plan, in accordance with
the Company’s business operation.

Guideline 2.2 Conducting the business operation

under the strategic plans and visions

In order to conduct its business operation under
the strategic plans and visions, the Board of Directors
therefore specifies the business goals and uses them as a
guideline for the operation.

Guideline 3 Strengthen the Board of Directors’
effectiveness

Guideline 3.1 The structure and the proportion

of the Company’s Board of Directors

In terms of its structure, the Board of Directors
is comprised of the Board of Directors and other
sub-committees, namely, the Executive Committee, the
Audit Committee, the Risk Oversigcht Committee, the
Corporate Governance and Social Responsibilities Committee,
and the Nomination and Remuneration Committee.
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3.1.1  The Board of Directors

In terms of its structure, the Board of
Directors is comprised of the president and directors,
for a total of not more than 11 members. The
Board of Directors must also contain independent
directors, which are accounted for not less than
one-third of all members of the Board and for not fewer
than 3 independent directors.

3.1.2 Independent directors
The Company instructs its independent
directors to verify and certify their independence on
their own.

Guideline 3.2 The Board tenure

Members of the Board of Directors will be in
their office for a specific tenure, that is, after every
annual general meeting of the Board of Directors,
one-third of the Board of Directors (1/3) must vacate
their offices. If the number of the members of the Board
of Directors cannot be directly divided into three parts
(3), members of a number that is as close as possible to
the one-third (1/3) of the Board of Directors must vacate
their offices.

Members that must vacate their offices in
the first and second year after the registration of the
Company will be selected by lottery. For the later
years, members who hold their offices for the longest
must vacate their offices first. Members of the Board of
Directors who already vacate their office can be
re-nominated and re-elected into the position of a
director again.

Besides the vacancy of the office at the end
of the term, members of the Board of Directors will be
vacated from their offices when they:

(1) Die.

(2) Resign.

(3) Lack of the required qualification or possess

the forbidden characteristics by the law.

(4) The shareholders’ meeting passes the

resolution that requires their resignation.

(5) The court issues an order that requires their

resignation.



Guideline 3.3 Nomination and appointment

of members of the Board of Directors and

the chairman

For the nomination and appointment of
members of the Board of Directors, the Company
appoints the Nomination and Remuneration Committee
and assigning them the responsibility of considering,
selecting, and nominating individuals to the position of
directors. During the director recruitment and nomination
process, the Nomination and Remuneration Committee
will consider the applicants’ knowledge, ability, and
qualification. Applicants must not possess any forbidden
characteristics and must possess the qualification that is
required by the related laws. Applicants must not have
any conflict of interest or interest in the Company’s
business operation.

The chairman of the Company will be appointed
by the Board of Directors. The chairman will be responsible
for specifying and supervising the Company’s policies
and evaluating and monitoring the Company’s
performance. The functionality of the Board of the
chairman will be separated from the managerial functions
of the Company. The main role and responsibility of the
chairman are to supervise and to make sure that the
Board of Directors will perform their duties efficiently
and independently from the management. The chairman
will supervise the Board of Directors, top executives,
executives, and every employee, to observe and follow
the principles of good corporate governance and business
ethics in their operation, until these principles became
integral parts of the organization culture.

Guideline 3.4 Specify the directors’ compensation

The Board of Directors instructs the Nomination
and Remuneration Committee to consider and to specify
the annual compensation of directors of the Company,
by considering the comparable data from similar businesses
then presenting the proposed compensation for the
shareholders’ approval.

Guideline 3.5 The Board of Directors Meeting

The Board of Directors meeting will be scheduled
in advance for each year. The directors are encouraged
to carefully exercise their discretion during the Board
of Directors meeting and to manage the meeting time
appropriately. Also, all directors are required to attend
every Board of Directors meeting, except for the case
of necessary.

Guideline 3.6 The investment policy of the

Company, for the case of subsidiaries and/or

affiliated companies

At present, the Company doesn’t have any
subsidiary or any affiliated company, however, if in the
future, as a result of further investment, the Company
may create additional subsidiaries and/or affiliated
companies. And for this, the Company will specify the
framework for its investment policy and focuses its
investment in the business that supports the Company’s
main business operation, improves the overall efficiency
of both companies’ business operations (synergy), or
creates the benefits or the return-on-investment from
such companies.

Guideline 3.7 The director evaluation

The Board of Directors evaluates the
performance of its members regularly, whether
evaluating the individual director’s performance or of
the Board as a whole, on a yearly basis. The evaluation
result will be used for further development and
improvement of the Board’s conduct.

Guideline 3.8 Development of the Board of
Directors and the new director
38.1  The development plan for the Board
of Directors
The Board of Directors makes sure that
every member possesses the knowledge and understanding
about their role and duty; and about the Company’s
business operation and related laws thereof. The Board
of Directors promotes all directors to further develop
and improve the knowledge and ability required for the
performing of their duty as directors regularly.

3.8.2 Orientation of the new director
The Company instructs the Company’s
secretary to meet with the newly appointed director
and to give him or her related information.

Guideline 3.9 Reporting to the Board of Directors

The Board of Directors appoints a secretary of the
Company, in order to perform the duty required under
Article 89/15 of the Securities and Exchange Act, and
the amendments thereof, on the subject regarding
the role and duty of the Company’s secretary. The
Company also provides training courses on the subjects
that are relating to the required qualification of the
secretary.
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Guideline 4 Recruit and develop top executives and
employee management

Guideline 4.1 Recruiting and evaluating the

performance of the managing director

Recruiting the managing director

The Nomination and Remuneration Committee
will be responsible for recruiting and selecting individuals
with the appropriate knowledge and experience, and
dominating them as the managing director, to the Board
of Directors, in accordance with the laws and regulations
that are enforceable on the Company.

Guideline 4.2 Recruiting and developing top

executives

Recruiting top executives

The Board of Directors instructs the Nomination
and Remuneration Committee to supervise the selection
process for recruiting top executives; as well as to
determine their compensation as per the efficiency of
their performance.

Top executive development plan

In order to ensure that the Company will
successfully and continuously achieve its business
goals, the Board of Directors recognizes the importance
of the preparation of the succession plan; to make sure
that the Company will be guided by top executives who
have the sufficient knowledge and abilities to perform
their functions and to fill the vacant positions or to
assume the new position in the future.

Guideline 4.3 The structure of the relationship

with shareholders

The Board of Directors understands the structure
of the Company’s relationship with its shareholders and
arranges the meeting with shareholders at least once a
year, in order to discuss with them the doubtful issues
or issues that may potentially affect the Company’s
business operation.

Guideline 5 Promotion of innovation and responsible
business conduct

Guideline 5.1 Promoting the innovation

The Board of Directors promotes innovations
that lead to achieving new standards and improving
the operation’s efficiency. The Company cultivates
among its employees the open-minded for changes and
creative innovations that can be used for linking the

1 48 ‘ Annual Report 2019

Company’s goals and its ability to answer the demands
of its customers and society evenly. The Company does
so by giving all employees of every level the opportunity
to express their opinion.

Guideline 5.2 Resource allocation and management

The Board of Directors monitors and supervises
the Company’s resource management, makes sure that
the Company will manage its resources efficiently and
effectively; while considering the potential effectsand the
resource development, which includes its employees,
partners, customers, and stakeholders.

Guideline 5.3 Information system security policy

The Board of Directors defines the Company’s
information system security policy, in order to safeguard
the Company’s information system, to ensure that the
Company’s information system will be well managed
and supervised, with great efficiency; in accordance with
the provisions of the law and the announcement of the
Electronic Transaction Committee, on the subject of the
policy and guideline for safeguarding the information
system of government organizations, B.E. 2553, based
on the ISO/IEC 27001 Standard.

Guideline 6 Implement an appropriate risk management
system and internal control system

Guideline 6.1 The risk management and internal

control

The Board of Directors implements an efficient
and effective internal control system and appropriately
manages the Company’s risk.

Guideline 6.2 Audit and internal control

The Board of Directors appoints the Audit
Committee, which is comprised of one chairperson of
the Audit Committee and the audit directors that are
no fewer than 2 but not more than 4 directors. The
members of the Audit Committee must possess the
qualification and perform their functions, as specified
by the regulation of the Securities and Exchange
Commission and the Stock Exchange of Thailand, as
well as by the related laws and the principle of good
corporate governance, in order to bring sustainable
success to the Company.

Guideline 6.3 Management of the conflict of
interest



The Board of Directors recognizes the importance
of preventing the conflict of interest and, therefore,
specifies the policy and the guideline for preventing the
conflict of interest, whereas directors, top executives,
executives,andemployees of the Company are forbidden
to conduct any business operation in a competitive
manner against the Company, to avoid conducting any
related party transactions that may lead to the conflict
of interest.

Guideline 6.4 Anti-corruption policy

The Board of Directors specifies the anti-corruption
policy, in order to ensure the efficiency of the Company’s
management and the Company’s compliance with
the required standard for companies that registered
on the SET. The Board of Directors emphasizes all types
of anti-corruption activities and promotes all directors
and employees to cultivate the anti-corruption mindset
and to recognize the harmful effects of corruption. The
Company creates the right value among its employees
and improves the confidence of all of its stakeholders
by cultivating and building good conscience among its
directors and employees of every level. The Company
makes sure that they recognize the importance of this is-
sue, conduct their tasks and duties honestly, refrain from
exploiting their positions or authority for the benefits
of any persons, and know the potential punishments,
harmful effects, and damasges from corruption. The
Company specifies the guideline that all directors and
employees of every level must acknowledge and follow.

Guideline 7 Maintain financial credibility and information
disclosure

Guideline 7.1 Accounting policy

The Board of Directors makes sure that the
Company will have the accounting system, the finan-
cial reporting system, and the auditing system that are
reliable and complying with the international standard,
the accounting standard, and the financial reporting
standard that are applicable to the Company; in order
to improve the confidence of all stakeholders.

Guideline 7.2 Financial liquidity and the

debt service coverage capability

The Board of Directors instructs the Assets
and Debts Management Working Group to specify the
Company’s policy for purchasing non-performing loans
and non-performing assets (NPLs/NPAs) from financial

institutions; and to prepare the Company’s financial
liquidity and to specify the guideline for financing, in
order to support the Company’s operation plan.

Guideline 7.3 Sustainability reporting

The Board of Directors appoints the Corporate
Governance and Social Responsibilities Committee
with the responsibility of supervising and monitoring
the Company’s operation, and to make sure that
the Company will always adhere to the principle
of good corporate governance by improving the
Company’s credibility and creating the benefits to its
related parties and stakeholders, in order to further
elevate the Company’s good corporate governance
plan to the sustainable development plan.

7.3.1  Anti-corruption

The Board of Directors emphasizes
all types of anti-corruption activities; promotes and
encouragesallofthe Company’sdirectorsandemployees
of every level to possess the anti-corruption mindset
and to recognize the harmful effects of corruption.
The Board creates good values among the Company’s
employees and improves the stakeholders’ confidence
in the Company by creating and implementing the
anti-corruption policy that is complying with the Company’s
policy on good corporate governance and business
ethics, as an operational guideline of the Company.
The Board requires all of the Company’s directors and
employees of every level to acknowledge and follow
the Company’s anti-corruption policy.

7.3.2  Conducting business with fairness

The Board of Directors specifies the
business operation framework and guideline that
reflects the fair competition, stimulates the creation of
innovations and efficient service providing and operation
that will lead to the reduction of the organization’s cost
in the long term. The Board also promotes corporate
social responsibility and the respect of the ownership
right, whether in the physical property or intellectual

property.

7.3.3  Respecting the human rights
The Board of Directors emphasizes the
respect for human rights and implements this as part of
the Company’s core policy for achieving sustainability
in its business operation. The Company recognizes and
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respects the human rights and dignity of every employee.
This principle is the foundation for high-quality and
high-value business operations, as the Company recognizes
that employees are a vital factor in the creation of
high-quality products. Therefore, the Company
emphasizes the fair treatment of its employees, whether
in terms of the opportunity, the compensation, the
appointment, the assignment, and the development
of its employees’ potential, alongside the development
of their moral and virtue; in order to turn every employee
into knowledgeable, competent, and good members of
the society. Some of the Company’s efforts on this subject
are, including, the fair employment, the provision of
compensation that is appropriate to the employee’s
potential, the environment protection, the work
system that ensures the safety of the employees’
lives and properties and good health, the employee
development program that allows all employees
to improve their skills and potential thoroughly,
and the communication program that allows employees
to learn about the Company’s news regularly.

7.3.4  Labor treatment with fairness
The Board of Directors emphasizes the
subject of labor treatment with fairness and respects
the employees’ individuality and human dignity, in
accordance with the principle of international human
rights and good ethics, in order to achieve a peaceful
society and to sustainably grow the organization.

7.3.5  Responsibility to customers*

The Board of Directors adheres and
follows policies that will maximize the satisfaction of
customers who buy the Company’s assets and use the
Company’s services, in order to make sure that, besides
getting the products and services of the best quality at fair
prices, the Company also recognizes the safety-related
issues that may affect the society or the environment,
as well as refrains from conducting any actions that may
violate or deprive customers’ right.

* Note customers mean customers of
the Company’s main business
transactions, namely:

- NPAs buyers / lessees
- Debtors of NPLs bought/acquired
by the Company.
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73.6  Community and society development

The Board of Directors specifies the

framework and suideline for community and society

development, with the focus on promoting the society’s

strength, encouraging everyone to live happily together,

creating opportunities in the education, art, and culture,

in accordance with the government’s direction of

development and the local community’s lifestyle;

in order to sustainably improve the quality of life and
economy of the community.

7.3.7  Resource, environment, and energy
management
The Board of Directors emphasizes all
employees of every level to participate in the protection
of their work area’s environment, including (1) the pollution
prevention, (2) the sustainable use of resources, (3) the
reduction of, and adaptation to, global warming, and (4)
the environment protection and the development of
environmental protection-related activities. The Company
also emphasizes the worthy use of resources, implements
the environmental control and pollution treatment
measure, and monitors the quality of both the internal
environment of the organization and the external
environment of the community, in order to make sure
that all of the Company’s activities are environmental
friendly.

7.3.8  Innovation and innovation distribution

The Company specifies the guideline

for innovation development that leads to the betterment

of operation standards and procedures to be more

efficient. The Company also cultivates a good sense

among its employees, turning them into open-mined

individuals that are ready to accept changes and to

create new innovations, while linking the Company’s

goals and its capability to answers the demands of
customers and the society evenly.

7.3.9  Corporate social responsibility report
preparation
The Board of Directors is determined
to sustainably develop the organization and, therefore,
requires that the Company must prepare and present
the corporate social responsibility report, as part of its
annual report, to the public and stakeholders.



Guideline 7.4 Investor Relations Division

The Board of Directors creates the Investor
Relations Group under Corporate Communication
Department, with the responsibility of communicating
with shareholders, stakeholders, investors, analysts,
or the mass media appropriately, equally, and in a
timely fashion. This group is responsible for studying
and analyzing the Company’s shares and the trading
of the Company’s securities, in order to maintain the
stability and to create add-values to those shares; to
build the confidence, and to improve the good image
and attitude of the Company, among investors, analysts,
and financial institutes. This group also serve as a center
of communication, for exchanging the news and infor-
mation on investment-related activities with both do-
mestic and foreign investors.

Guideline 7.5 Information disclosure and

transparency
The Board of Directors instructs the Company

Communication

Types of shareholders /

investors channels

Number of contact
request

to disclose its vital information, including financial
information and non-financial information, correctly,
completely, in a timely fashion, and transparently; through
channels that are easy to access, equal, and reliable

The Board of Directors appoints the Corporate
Communication Department with the responsibility of
public relations and disclosure of financial and non-financial
information so shareholders, customers, and stakeholders
may equally acquire such information, as required
by the law. Vital information of the Company will be
disclosed correctly, completely, at the scheduled
period, through the Company’s channels for public
relations and communication (such as the annual report
and/or the Company’s website).

The Company equally provides opportunities
to all types of shareholders/investors to contact the
Company, through various available communication
channels, including the company

Number of contact
acceptance

Acceptance
percentage (%)

Institutional investors Company visit / ) )
. . 5 companies 5 companies 100%
(Thai) 1-on-1 meeting
Institutional investors ) .
. Conference call 2 companies 2 companies 100%
(Foreigner)
Analysts / securities Company visit / ) )
. . 14 companies 14 companies 100%
companies 1-on-1 meeting
Company visit /
Personal fund managers pany , 4 companies 4 companies 100%
1-on-1 meeting
. . 4 groups 4 groups
Small investors Company visit 100%
(42 persons) (42 persons)

Note: As of January, 31, 2020.

Guideline 8 Shareholders’ participation and
communication promotion

Guideline 8.1 Giving shareholders’ opportunity

to participate in the decision making process

The Board of Directors gives every shareholder
the opportunity to participate in the decision making,
as they have the right as the Company’s owners. The
Company makes sure that every shareholder will
receive such a fundamental right equally and fairly, as
required by the law.

Guideline 8.2 The guideline for arranging a
shareholders’ meeting

The shareholders are responsible for defining the
direction and controlling the operation of the Company.
They appoint the Board of Directors to supervise the
Company’s management on their behalf. The Company
promotes shareholders to exercise all their rights completely.
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Guideline 8.3 The communication channel
for distributing the information on the shareholders’
meeting

The Board of Directors makes sure in the disclosure
of the resolution from the shareholders’ meeting; and
that the minutes of the shareholders’ meeting is prepared
correctly and completely.

The Sub-committees

The company has 5 sub-committees, namely,
(1) the Audit Committee, (2) the Executive Committee,
(3) the Risk Oversight Committee, (4) the Nomination
and Remuneration Committee, and (5) the Corporate
Governance and Social Responsibilities Committee. The
detail and the scope of authority of these sub-committees
are, as follows.

The Audit Committee

As of December 19, 2019, the Audit Committee
was comprised of 4 members, as follows.

Name Position
1. Mr. Vasant Thienhom The chairman of the

Audit Committee

2. Mr. Yos Kimsawatde Member
3. Mrs. Maneerat Srisaovajati Member
4. Mr. Songpol Chevapanyaroj Member

The Director of the Internal Audit Department
serves as the secretary of the Audit Committee.

Mrs. Maneerat Srisaovajati is a member of the
Audit Committee who has extensive and sufficient
knowledgeandexperiencetoperformherdutyinvalidating
the credibility of the Company’s financial statements.

The scope of the Audit Committee’s authority
and duty is subjected to the Company’s Announcement
regarding the Audit Committee Charter, dated June 2,
2017; and SET’s announcement, on the subject of the
qualification and the scope of operation of the Audit
Committee; as follows.

(@) Review the Company’s quarterly financial
report and annual financial report, in order
to make sure that those financial reports
are prepared correctly and completely, in
accordance with the generally accepted
accounting principle.

(b) Review and make sure that the Company
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(0)

(e)

has the internal control system, the good
corporate governance system, the risk
management system, and the internal audit
system that are appropriate and effective.
Review the independence of the Internal
Audit Department, as well as approve the
appointment, assignment, termination, and
performance evaluation result of the chief
executive of the Internal Audit Department,
and/or hiring or engaging other companies
or organizations to provide their internal
audit service to the Company.
Review and make sure that the Company
observes and follows the Securities and
Exchange Act, and SET’s regulations. as well
as any laws, provisions, and regulations that
are applicable to the Company.
Review and make sure that the Company
observes and follows the anti-corruption
policies and measures sufficiently and
appropriately.
Consider, select,and nominate independent
individuals to the position of the Company’s
auditor, as well as consider the compensation
for such individuals and attend the meeting
with the auditors, without the participation
of the management, at least once a year.
Review the related party transaction or
transactions that may present the conflict
of interest and make sure that those
transactions are complying with the laws
and SET’s regulations. Make sure that such
transactions are reasonable and profitable
to the Company.

Prepare and present the Audit Committee’s

report, as part of the Company’s annual

report. The Audit Committee’s report must
be signed by the chairperson of the Audit

Committee and must, at least, contain the

following information:

(1) The Audit Committee’s opinion regarding
the correctness, the completeness,
and the reliability of the Company’s
financial report.

(2) The Audit Committee’s opinion regarding
thesufficiencyoftheCompany’sinternal
control system.

(3) The Audit Committee’s opinion regarding
the Company’s compliance with the



Securities and Exchange Act and SET’s
regulations, or laws that are related to
the Company’s business operation.

(4)  The Audit Committee’s opinion regarding
the appropriateness of the Company’s
auditors.

(5)  The Audit Committee’s opinion regarding
transactions that may potentially create
the conflict of interest.

(6) The number of the Audit Committee’s
meeting and the number of the meeting
attendance of the Audit Committee’s
members.

(7)  The Audit Committee’s general opinion
or observation of their functioning under
the Audit Committee Charter.

(8) Other information that the Audit
Committee deems that shareholders
and investors should be aware of, in
accordance with the scope of authority
and duty of the Audit Committee that
the Board of Directors assigns to the
Audit Committee.

(h) During the operation of the Audit Committee,

if the Audit Committee founds or suspects
that any of the following transactions or
actions may significantly affect the Company’s
financial position and operational outcome,
the Audit Committee must report the issue
to the Board of Directors, in order to resolve
and improve the issue, within the timeframe
deemed appropriate by the Audit Committee:

(1) Transactions that may potentially lead
to the conflict of interest.

(2)  The corruption, abnormality, or significant
defective issues within the Company’s
internal control system.

(3) The violation of the Securities and
Exchange Act and SET’s regulations, or
laws that are applicable to the
Company’s business operation. If the
Board of Directors fails to cause the
issues to be resolved or improved
within the aforementioned period,
any members of the Audit Committee
may report the aforementioned
transactions or actions to SEC and SET.

(i) Approve the Internal Audit Department’s
charter, auditing plan, and annual budgeting
plan.

() Create the Audit Committee Charter that
is in line with the Audit Committee’s scope
of responsibility over the Company’s operation,
under the approval of the Board of Director;
and review the appropriateness of such a
charter at least once a year.

—~
-~
<

Perform any operations as required by laws,
rules, and/or regulations that are applicable
to the Company; or as assigned to the Audit
Committee by the Board of Directors, under
the scope of duty and responsibility of the
Audit Committee.

() In its operation under this charter, the Audit
Committee will be directly responsible to
the Board of Directors; and the Board of Directors
will be responsible to the Company’s operation
and outsiders.

The Executive Committee
As of May 22, 2019, the Company’s Executive
Committee was comprised of 5 members, as follows.
Name Position
1. Mr. Bunyong Visatemongkolchai The chairman of the
Executive Committee
2. Miss Kornpranom Wongmonsgkol Executive director
3. Mr. Vichan Amornrojjanawong Executive director
4. Mr. Bundit Anantamongkol Executive director
5. The President Executive director
and secretary
The President serves as the secretary of the

Executive Committee.

The scope of duty and authority of the Company’s
Executive Board, in accordance with the Company’s
Order, No. 024/2562 (2019), on the subject of the appointment
of the Executive Committee, dated May 22, 2019, is, as
follows.

(a) Determine the Company’s goals and primary

policies for the Company’s operation.

(b) Consider and approve the Company’s policies,
strategies, and guidelines for fund raising,
investment, joint investment, risk management,
asset development and modification, and
NPAs sales and utilization, in accordance
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with the condition of the economy and the
competition.

(c) Consider and evaluate the appropriateness
of the Company’s liquidity development
plan, monitor the Company’s liquidity-
related condition, review the liquidity
management plan, and evaluate the severity
of the problems and give the instruction for
solving those problems, in accordance with
the guideline for liquidity management during
crisis.

(d) Consider the Company’s budget plan and
supervise the Company’s operation to be
efficient and to create the maximum benefits.

(e) Hire outsiders or external organizations to
provide their services to the projects.

(f) Appoint other sub-committees and working
groups.

The Risk Oversight Committee
As of November 19, 2019, the Risk Oversight
Committee was comprised of 4 members, as follows.
Name Position
The chairman of

the Risk Oversight

1. Miss Rasa Kanjanasai

Committee
2. Mr. Yos Kimsawatde Member
3. Mr. Somphan Eamrungroj Member
4. Mr. Songpol Chevapanyaroj Member

Note : Miss Rasa Kanjanasai resigned from the position
of the Chairman of the Risk Oversight Committee
and Mr. Songpol Chevapanyaroj was appointed as
the new Chairman of the Risk Oversight Committee.
The appointment became effective on February 7, 2020,
and henceforth.

The Director of the Organization Development
and Risk Management Department serves as the secretary
of the Risk Oversight Committee.

The scope of duty and authority of the Company’s
Risk Oversight Committee, in accordance with the
Company’s Order, No. 045/2562 (2019), on the subject of
the appointment of the Risk Oversight Committee, dated
November 19, 2019, is, as follows.
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(@) Determine the risk oversight guideline for
the organization-/division-/department-/
office-level and provide their consultation
on the subject of risk management.

(b) Consider and approve the risk management
rules.

(@ Monitor the development of the risk
oversight guideline and supervise the
creation of the risk management system
that links with the organization’s strategies.

(d) Monitor the important risk identification
and evaluation process and make sure
that such a process is appropriate, as well
as adjust the process with the situation.

(e) Consider and approve the risk management
plan.

(f)  Report to the Board of Directors on the
progress of the risk management and the
organization’s risk status.

(g) Communicate and collaborate with the Audit
Committee, regarding the important risks.

(h) Monitor and drive the development of
employees’ capability, the change of the
organizational culture, the continuous
improvement of the risk management; in
order to make employees of every level
to recognize the risks and the risk management
of every department.

() Appointment individuals or working groups
for the risk management so the process will
be conducted appropriately and efficiently.

(j) Perform any tasks given to them.

The Nomination and Remuneration Committee
As of May 22, 2019, the Company’s Nomination
and Remuneration Committee is comprised of 4 members,
as follows.
Name Position
1. Mr. Vasant Thienhom The chairman of
the Nomination and

Remuneration

Committee
2. Miss Wilai Tantinantana Member
3. Miss Rasa Kanjanasai Member
4. Mr. Sumate Maneewattana Member

Note :
as a member of the Nomination and Remuneration

Miss Rasa Kanjanasai resigned from her position

Committee. The resignation became effective on
February 1, 2020, and henceforth.



The Director of the Human Resource Management
serves as the secretary of the Nomination and Remuneration
Committee

The scope of duty and authority of the Company’s
Nomination and Remuneration Committee, in accordance
with the Company’s announcement, on the subject of
the Nomination and Remuneration Committee Charter,
dated May 22, 2019, are, as follows

(@) Determine the guideline and rules for
recruiting and selecting individuals of
appropriate qualification and nominate
them to the Board of Directors’ consideration
for appointing them to the following positions:
(1) Directors.

(2) Substituted directors for those who
vacated their offices.

(3) Members of the sub-committees that
are given with the authority and
responsibility from the Board of Directors.

(4) Top executives.

(5) Executives.

(b) Consider and determine the annual
compensation of the Company’s directors,
as well as the rules or methods for paying
such compensation that is both fair and
reasonable; and present the issue to the
Board of Directors, in order to further
present the issue to the Shareholders’
Meeting.

(c) Consider and determine the annual
compensation of the Company’s directors,
as well as the rules or methods for paying
such compensation that is both fair and
reasonable; and present the issue to the
Board of Directors, in orderto further present
the issue to the Shareholders’ Meeting.

(d) Present the rules and methods for evaluating
the performance of the president; consider
and evaluate the performance, as well as
determine the compensation of the president,
under the terms and conditions of the
employmentagreement. Aswellas consider
and present the rules and methods for
evaluating the performance of the senior
executive vice presidents; and evaluate the
performance of senior executive vice

presidents, and present the outcome
for the Board of Directors’ consideration.

(e) Considers the terms and conditions that
will be used when the Company issue new
assets (or the certificate of right to buy the
Company’s shares) to its directors and
employees.

() Review the succession plan and the top
executive performance development plan,
in order to maintain the continuity of the
operation with the solid line of succession;
and present the plan for the Board of
Directors’ consider and approval.

(g) Consider and/or conduct any issues specified
by the Board of Directors.

The Corporate Governance and Social
Responsibilities Committee

As of May 22, 2019, the Company’s Corporate
Governance and Social Responsibilities Committee is
comprised of 5 members, as follows.

Position
The Chairman of the
Corporate Governance

Name
1. Miss Wilai Tantinantana

and Sodial Responsibilities
Committee

2. Miss Siriporn Eamrungroj Member

3. Mr. Manus Suksawasdi Member

4. Mrs. Maneerat Srisaovajati Member

5. Mr. Sumate Maneewattana Member

The Senior Executive Vice President of Operation
Support serves as the secretary of the Corporate
Governance and Social Responsibilities Committee.

The scope of duty and authority of the Company’s
Nomination and Remuneration Committee, in accordance
with the Company’s announcement, on the subject of
the Corporate Governance and Social Responsibilities
Committee Charter, dated November 12, 2019; and the
Company’s Order, No. 027/2562 (2019), on the subject
of the appointment of the Corporate Governance and
Social Responsibilities Committee, dated May 22, 2019,
are, as follows.

(@) Consider and determine the Company’s
policies, plans, and rules, regarding the
principle of the good governance, the good
corporate governance, the corporate social
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and environmental responsibility, as well
as the conflict of interest, in accordance
with the Company’s business operation;
and present the issue to the Board of
Directors.

(b)  Supervise and monitor the Company’s
performance and make sure that the
Company adheres and follows the policies
and operation plans, in accordance with
the principle of good governance, good
corporate governance, and corporate social
and environmental responsibility; in order
to achieve its goals efficiently.

(c)  Propose the regulations on the Company’s
business operation ethics, as well as the
code of conduct of the Company’s directors,
executives, and employees.

(d) Promotethe Company’sdirectors, executives,
and employees to continuously participate
in the Company’s good governance activities
and corporate social and environmental
responsibility-related activities.

(e) Consider and appoint other sub-committees
and working groups to appropriately support
the Company’s operations, in term of the
good governance, the good corporate
governance, and the corporate social and
environmental responsibility.

() Support and provide the opportunities or
channels for stakeholders to provide their
feedbacks, facts, or observations to the
Company; for the purpose of further
improving the Company’s good governance.

(¢)  Consider and/or conduct any issues specified
by the Board of Directors.

The President

The scope of duty and authority of the President,
pertaining to the resolution of the 13/2015 Board of
Directors’ Meeting, dated November 6, 2015, are,
as follows.

(@) Consider and approve the Company’s
normal business transactions, for the case
where the budget of such transactions
isn’t exceeding the budget previously
approved by the Board of Directors,
or the budget that the Board of Directors
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previously approved in general. The approval
herein must also be subjected to the Table
of Authority specified by the Board of Directors.

(b) Determine the Company’s policies, goals,
and strategies with the Board of Directors.

(c) Supervise the Company’s operations,
whether in terms of the asset management,
finance, human resource, and other
operations, in accordance with the
Company’s policies and business operation
plans that are approved by the Board of
Directors and/or the Shareholders’ Meeting.

(d) Announce the implementation of the
regulations, orders, rules, announcements,
and internal memos for the Company’s
operation, in accordance with the policies,
regulations, and the laws.

(e) Monitor, inspect, and control the Company’s
performance so the Company may yield the
desirable operational outcome, as per the
given goals; and report the result to the
Board of Directors every 6 months.

(f)  Furtherimprove the organization’s performance
and turnover and continuously improve and
develop the organization so the organization
may sustainably grow.

(¢) Study and propose the investment opportunity
innew —interesting projects and the financial
possibility of said project, in order to make
the investment-related decision.

Nomination of directors and top executives

Nomination of independent directors

The Nomination and Remuneration Committee
will be responsible for considering and selecting
individuals for further nomination to the position of the
independent director. And for this, the Nomination and
Remuneration Committee will consider such individuals’
ability and qualification, in which the individuals must
not possess the forbidden qualification and must possess
the required qualification, in accordance with the applicable
laws. Moreover, such individuals must not present any
conflict of interest with, or have any interest in,
the Company. The Nomination and Remuneration
Committee will nominate such individuals for the
consideration and approval of the Board of Directors
(for the case of the vacancy of a member of the board



from any other reason than the vacancy at the end
of the term) or the shareholders, for the appointment
of an independent director. The Company determines
that the independent directors may verify and certify
their independence on their own. The independent
directors, according to the Company’s definition, must
possess the qualification specified in the Guideline 3.12
of the Company’s Good Governance Handbook.

Nomination of directors and top executives
(A) Nomination and appointment of directors
and Chairman

The Company appoints the Nomination and
Remuneration Committee with the responsibility of
screening and nominating individuals to the position of
directors. In its recruitment and nomination process, the
Nomination and Remuneration Committee will consider
such individuals” ability and qualification, in which the
individuals must not possess the forbidden qualification
and must possess the required qualification, in
accordance with the applicable laws. Moreover, such
individuals must not present any conflict of interest
with, or have any interest in, the Company.

The Company’s Chairman will be appointed
by the Board of Directors. And for the case where the
Chairman and the President aren’t distinctively
separated, the Chairman of the Audit Committee
or an independent director may participate in the
determination of the meeting agendas with the Board
of Directors, in order to implement a system of check
and balance between the Board of Directors and the
Executive Board.

The Chairman will be responsible for
determining and supervising the Company’s policies; and
monitoring the outcomes. The Chairman’s function will
be separated from the management of the Company.
The Chairman’s main role is to supervise and make sure
that the Board of Directors will perform their duties
efficiently, and independently of the management;
and to supervise the Board of Directors, top executives,
executives, and employees of every level to observe and
follow the principles of good corporate governance and
business ethics in their operation, until these principles
became integral parts of the organization culture.

Also, pertaining to the Company’s articles of
association, shareholders have the right to appoint the
directors, as follows.

(1) Each shareholder has 1 vote per 1 share.

(2) Shareholders may exercise their right to
nominate one or more persons to the
position of directors; however, the number
of nominees must not exceed the number
of directors that will be appointed in that
particular election.

(3) For the case where shareholders nominate
more than one person to the position of
directors, each shareholder will have the
voting right for an amount equals to the
number of shares they hold. Also,
shareholders may not divide their voting
right to multiple nominees.

(4) Nominees that receive the highest amount
of votes will be successively appointed to
the position of directors, for the same
number as the number of directors that
will be appointed in that particular election.
For the case where more two or more
nominees receive an equal amount of vote
and there are more eligible nominees for the
available — vacant position of directors, the
chairman of the meeting will have the
right to issue the casting vote.

(B) The President

The Nomination and Remuneration Committee
will recruit and select individuals of appropriate knowledge,
ability, and experience, and will nominate them for the
Board of Directors’ consideration, in accordance with
the laws and regulations that are applicable to the
Company.

Supervision the operation of subsidiaries and
affiliated companies

At present, the Company doesn’t have any
subsidiary or any affiliated company, however, if in the
future, as a result of further investment, the Company
may create additional subsidiaries and/or affiliated
companies. And for this, the Company will specify the
framework for its investment policy in the subsidiaries
and/or affiliated companies, in accordance with the
Guideline 3.6 of the Company’s Good Governance
Handbook.
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Supervision of the internal information usage

The Company announces the policy for

preventing the use of internal information for securities
exchange or against the entering into an obligation
under forward contracts, (internal information means
any information that hasn’t made publicly available
and is a vital factor for the change in the price or value
of assets), in accordance with the following objectives.

(1) To provide the rules and guidelines for
preventing the use of internal information
for securities exchange or against the
entering into an obligation under forward
contracts.

(2) To notify the Company’s directors, members
of sub-committees, executives, employees,
and workers, so they may acknowledge and
follow the Company’s prohibition on the
use of internal information for securities
exchange or against the entering into an
obligation under forward contracts.

(3) Tonotify the Company’s directors, members
of sub-committees, executives, employees,
and workers, so they may acknowledge and
follow the Securities and Exchange Act,
and the amendments thereof, on the subject
regarding the prevention of use of internal
information for securities exchange or against
the entering into an obligation under forward
contracts (Insider Trading).

(4) To build the confidence of shareholders,
stakeholders, and general investors.

Whereas the Company specifies the guideline
regarding the use of use of internal information for securities
exchange or against the entering into an obligation
under forward contracts that involve the Company’s
assets, as follows.

1. Do not use the Company’s intermal information
for securities exchange or for entering into an obligation
under forward contracts that involve the Company’s
assets

Individuals specified by the Company (those
whose positions or duties allow them to learn about
the Company’s internal information) must follow the
laws on the prohibition of the use of the Company’s
internalinformation for securities exchange or for entering
into an obligation under forward contracts that involve
the Company’s assets, as described in Article 242 of the
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Securities and Exchange Act, and the amendments
thereof, which forbid any persons who know or possess
the internal information of companies that issue securities
from conducting the following actions.

1.1) Do not engage in the securities exchange
or enter into an obligation under forward contracts,
whether on their own or for other people’s behalf,
except for one of the following cases.

a) They are following the laws, court
orders, or orders of organizations that
have the legal authority.

b) They are honoring their obligation
under the forward contracts that they
entered into before they learn or
possess such internal information of
companies that issues securities.

c) They do not know about, or make the
decision regarding, the transactions as
they appoint legitimate licensed or
registered individuals to manage the
fund or the investment, with the power
to make the decision to exchange
securities or to enter into an obligation
under forward contracts, regarding
those assets.

d) They aren’t exploiting or taking the
advantage of other people or they

committing any forbidden
actions, in accordance with the SEC’s

aren’t

announcement.

1.2) Do not reveal internal information to other
persons, whether director or indirectly, though any and
all means, if they know or they should know that the
recipients of such information may exploit the knowledge
by buying or selling of securities or entering into an
obligation under forward contracts, regarding those
assets; whether on their own or for other people’s behalf;
except for the case of transactions that aren’t exploiting
or taking the advantage of other people or they aren’t
committing any forbidden actions, in accordance with
SEC’s announcement.

2. For the case of outsiders, the Company
will enter into a confidential agreement or contract
with outsiders, such as consultants or outsourcers,
before allowing them to access the Company’s internal
information. The Company will require outsider to
sien their acknowledgment and obligation under the
confidentiality agreement / contract.



3. The Abstain Period

3.1) Individuals specified by the Company
must refrain from trading the securities
or entering into an obligation under
forward contracts, regarding those assets;
and must refrain from disclosing internal
information to other persons. For the
case where they come across internal
information that hasn’t been made
publicly available and may significantly
affect the price of the Company’s
assets, they must refrain from
committing the aforementioned actions
until the end of the next working day
after such internal information has been
made publicly available entirely. This
is except for the case of actions under
the exception specified by the laws, in
which they have previously consulted
with the Compliance Department.

3.2) Moreover, during the period of 30 days
before the disclosure of the Company’s
quarterly financial information and
annual financial information, individuals
specified by the Company must refrain
from trading the securities or entering
into an obligation under forward contracts,
regarding those assets; and must refrain
from disclosing intemal information
to other persons; until the end of the
next working day after such internal
information has been made publicly
available entirely.

Forthe punishment, if thereis any violation of
the Company’s policy on preventing the use of internal
information, individuals specified by the Company that

violate or fail to observe and follow this policy will be
subjected to, besides the legal punishment — both for the
criminal offences and civil offences, in accordance with
the Securities and Exchange Act, will also be subjected
to further disciplinary actions, in accordance with the
Company’s regulation.

Auditor’s compensation
Audit Fee

For the accounting period ended on December
31, 2018, the Company paid the audit fee to the State
Audit Office of the Kingdom of Thailand, which served as
the Company’s auditor, for an amount of Baht 2.1 million.
And for the accounting period ended on December
31, 2019, the 2019 Shareholders’ Annual General
Meeting, which was convened on April 5, 2019, passed
the resolution which approved the payment of audit
fee to the State Audit Office of the Kingdom of Thailand,
which served as the Company’s auditor, for an amount
of 2.4 million Baht.

The 2/2019 Extraordinary Shareholders’ Meeting
which was convened on October 15, 2019, passed the
resolution to appoint EY Office Limited as the Company’s
auditor for the year 2020; and specified the audit fee,
for an amount of Baht 13 million. The decision made
herein was considered and approved by the Audit
Committee and the Board of Directors and will become
effective after the Company is no longer existing as a
state enterprise and, therefore, the State Audit Office
of the Kingdom of Thailand can no longer serve as the
Company’s auditor in 2020.

Non-audit fee

There is no other fee, regarding the auditing
process, for the accounting period ended on December
31, 2018, and for the accounting period of six months
that ended on June 30, 2019.
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Internal Control and Risk Management

Control Environment

Risk Assessment

Control Activities

Information and o o
Communication Monitoring Activities

Internal Control

The Company’s Board of Directors, the Audit
Committee, and the Risk Oversight Committee
supervise the Company’s internal control under the
Internal Control Framework specified by COSO 2013 (The
Committee of Sponsoring Organizations of The Treadway
Commission); and evaluate the sufficiency of the
Company’s internal control system, using the internal
control sufficiency evaluation form specified by SEC
and present the internal control framework for the
consideration and approval of SEC and then the
Company’s Board of Directors.

On this matter, COSO’s internal control guideline
specifies the 5 necessary components of the internal
control system, namely, (1) the organization’s internal
control (control environment), (2) risk assessment, (3) control
activities, (4) information & communication systems,
and (5) monitoring activities. The Company’s internal
control activities, under each of the aforementioned
components, are as follows:
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1. Control Environment

The Company is determined to make all
of its departments and units to recognize
the importance of implementing the internal control
system. Starting from controlling the organization’s
environment efficiently and effectively, where all
employees must uphold the right things and transparency,
and must clearly recognize that a good internal
control system is a vital component for the Company
to continue its business operation and achieve its
objectives sustainably, For example, the efficiency and
effectiveness of its business operation, the credibility
of its financial reports, and its compliance with related
laws, rules, and regulations. The overview of the
Company’s performance in this regard is, as follows:
1.1 Determination of the Company’s
organizational structure, policies,
organization level-operation procedure
or overall operation procedure, as well as
making employees recognize and
cultivate a good sense of completing

their tasks as per their responsibility.



1.2 Determination of the scope of the
authority and responsibility of the
Company’s Board of Directors, the
Audit Committee, and the President
determination the authority to approve
and authorize operations and transactions
of the Company.

1.3 Determination of goals and annual
operation plans of the Company and
individual department, in order to provide
the task guideline for executives and
employees.

1.4 Creation and implementation of the
handbook for good corporate governance
and corporate social responsibility,
business ethics and a guideline for good
corporate governance, such as the provision
of channels for submitting the complaints,
reporting of the potential conflict of
interest, as well as the Company’s
participation in Thailand’s Private Sector
Collective Action Coalition Against
Corruption (“CAC”).

1.5 Creation of the reporting tool for the
subjects regarding the human resource
development of the Company.

1.6 Creation of the guideline for acquiring
services from outsources (Outsourcing
Guideline) for all departments to observe
and follow.

2. Risk Assessment

The Company recognizes the importance of

risk management, under changes that affect its business
operation, whether from internal or external factors.
The Company deems that risk management is an
important part of all of its business operation-related
processes; Those processes must be inter-connected
at each and every level. Therefore, the Company’s
Board of Directors creates the risk management policy, in
which all employees must follow, where employees of
all level must evaluate the related risks. The overview
of the Company’s performance in this regard is, as follows:
2.1 Implementation of systemic risk
management in every level of the

organization and communicate with

all employees in order for them to realize

the related risks and the risk management
system of the organization and departments.
22 Appointing the Risk Oversight
Committee and assigning them with the
duty to consider and to give their opinion
on the Company’s risk management.
2.3 Implementation of the tool used for
monitoring the overall risk management
plan of the organization, as well as the
creation of the risk management plan;
determination of the Key Risk Indicators
(“KRIs”) in order to monitor risks regularly.

3. Control Activities
The Company creates the policy for operational
control, operational procedure, and operational handbook
in writing; reviews the documents regularly or when there
are significant changes in the Company. The overview of
the Company’s performance in this regard is, as follows:

3.1 Determination of the internal control
process, both at the organizational level
and the important, sub-process level,
in accordance with the Company’s
business operation and control
environment.

3.2 Documentation of the operational
procedure (Work Flow) of all business
transactions are in a written format.

3.3 Segregation of duty and responsibility,
for example, the segregation of approval
of authority, accounting and information
recording duty, etc.

Moreover, the Company specifies the scope
of power, responsibility, and authority of executives at
each level in the operational procedure, with the aim
to clearly segregate the duties in different processes.
This is an important control activity that ensures the
sufficiency and appropriate control of the operation
in every level of the organization; and the Check and
Balance between departments and units, especially for
potential gain or loss or the conflict of interest activities.

4. Information & Communication Systems
The Company creates information and
communication systems for the use of both inside and
outside of the organization, in order to improve the
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efficiency and effectiveness of its business operation.
The overview of the Company’s performance in this
regard is, as follows:

4.1 Provision of information to support
the appropriate communication for
both inside and outside of the
organization; allowing the organization
to operate and achieve its objectives.

4.2 Implementation of the appropriate
and efficient information communication
processes and channels; for example,
the implementation of Intranet, E-mail,
etc.

4.3 Implementation of the risk management
system with the early warning system,
in accordance with KRIs, within the
Company’s MIS, in order to allow the
executives to monitor the organization’s
risk status.

5. Monitoring Activities

The Company implements the system that
monitors and evaluates its internal control, in order to
ensure the efficiency and effectiveness of its internal
control system, The system will be able to monitor and
evaluate the result completely and appropriately as it
is designed for; The system will be able to manage the
ever-changing risks, as follows.

5.1 Implementation of the process for
monitoring the performance and
evaluating the internal control result
regularly; in order to make sure on the
appropriateness of the internal control
system.

5.2 Instructing each department to perform
the moderate risk assessment in the
middle of any given year, in order to
monitor and prevent those moderate
risks from evolving into high-level risks.

5.3 Instructing each department to prepare
and present their reports, in order to
review their operation.

5.4 Arrangingthe Internal Audit Department
to directly report to the Audit Committee.

5.5 Regularly monitor and report all
risk-related issues to the Risk Oversight
Committee, the Audit Committee, and
the Board of Directors.

The Company’s Risk Oversight Committee, the
Audit Committee, and the Board of Directors review
the sufficiency evaluation of the Company’s internal
control system; determine that the Company has the
appropriate and sufficient internal control system and risk
management system, in accordance with the Company’s
business operation, and under the guideline specified
by SEC.

Audit Committee Report 2019

The Audit Committee of Bangkok Commercial
Asset Management Public Company Limited is appointed
by the resolution of the Company’s Board of Directors.
The Audit Committee is comprised of 4 independent
directors. The Committee’s members are qualified
individuals from many industries, who have sufficient
knowledge and experience to accept the duty of reviewing
the credibility of the Company’s financial statements.
The Committee’s members are, namely, Mr. Vasant
Thienhom, the Committee’s chairperson; Mr. Yos
Kimsawatde, Mrs. Maneerat Srisaowachart, and
Mr. Songpol Chevapanyaroj.

In 2019, there was an interim change in the
Audit Committee, whereas Mr. Songpol Chevapanyaroj
resigned from his position as a director. His resignation
became effective on May 6, 2019; The Board of Directors’
Meeting passed the resolution to appoint Mr. Songpol
Chevapanyaroj back into the position of a director and
a member of the Committee. The appointment became
effective on November 1, 2019, and was made under
the resolution of the 19/2019 Board of Directors’ Meeting,
on November 1, 2019. For the operation of the Audit
Committee, the Committee arranged a total of 18
meetings, as follows.

Number of participation

1. Mr. Vasant Thienhom Chairman of the Audit Committee 18/18
2. Mr. Songpol Chevapanyaroj Member of the Audit Committee /12
3. Mr. Yos Kimsawatde Member of the Audit Committee 13/18
4. Mrs. Maneerat Srisaovajati Member of the Audit Committee 18/18
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The Head of the Internal Audit Department
serves as the secretary of the Audit Committee.

In 2019, the Audit Committee performed the
tasks given by the Board of Directors, while following
the Audit Committee Charter in their operation.
During those meetings, the Audit Committee discussed
with executives, internal auditors, and auditors on related
matters; and reports the result of the Committee’s
operation to the Board of Directors, on a quarterly basis.
The detail of the Committee’s operation can be
summarized, as follows:

1. Financial report auditing: auditors audit or
review the Company’s financial reports on a quarterly
basis, semi-annual basis, and annual basis. The Audit
Committee then reviews and considers the auditors’
opinion toward the financial statements, accounting
policies, and significant estimations, the disclosure of
financial statements’ compositions, the compliance
with financial reporting standard, and the analysis of
important financial ratios; in order to make sure that
the Company’s financial reports are correct, complete,
reliable, and complying with the generally accepted
accounting principle.

Moreover, the Audit Committee also reviews
and compares the auditors’ opinions on the Company’s
financial statements of the past 3 years; and reviews
the appointment of auditors for 2020. The Audit
Committee also attends meetings with auditors, without
the presence of executive, in order to discuss with them
important matters for the preparation of financial reports,
the internal control system, as well as any problems
obstacles in their operation, in order to improve and
adjust those issues.

2. Reviewing the efficiency and effectiveness
of the Company’s internal control system, the good
corporate governance system, and the risk management
system; as well as reviewing the Company’s general
performance and its compliance with the law, regulation,
provision, operational procedure, the Cabinet’s
resolution, announcement, or orders that are related
to the Company’s business operation: the Audit
Committee reviews and evaluates the performance
of the Company’s internal control for the year, in
accordance with the Ministry of Finance’s regulation,
on the subject of standard and regulation for internal
control operation of government organizations, 2018.

The Audit Committee submitted the internal control
evaluation certificate form to the Ministry of Finance.
The form was made using the Form Por. Kor. 1,
and dated March 8, 2019, back when the Company
was still a state-owned enterprise. Moreover, the Audit
Committee also submits the result of its inspection of
the Company’s management and operations, and the
result of the Committee’s monitoring of the improvement
and adjustment made to the Company’s operation. The
Committee also presents its opinions or recommendations
for a better internal control system and the risk and
damage protection, in order to make sure that the
Company will have the internal control system, the
good corporate governance system, and the risk
management system that are appropriate and sufficient;
These systems will be able to support the Company’s
important operations; the Company may efficiently
achieve its objectives and goals. The overview of the
Committee’s operation is, as follows:

2.1 Emphasizing problem-solving activities
and the management of the observation of the auditing
result; where the Committee evaluates the operation
control process and the internal control process while
attends the meeting with the executives, in order to consider
protective measures that improve the operation’s
effectiveness and reduce potential errors.

2.2 Emphasizing the development of the
system for managing the corporate income tax and the
specific business tax and the tax management system
inspection plan.

2.3 Emphasizing the importance of an using
information technology system to reduce the potential
error in the operation and to increase the efficiency of
the Company’s internal control system.

2.4 Evaluating and giving opinion on the
report of related parties transactions between individuals
with the possibility of conflict of interest, while following
the reasonability and recognizing the interest of the
Company’s stakeholders, as well as sufficient disclosure
of information, in order to make sure that the Company’s
operation is complying with the regulation, procedure,
and policy for related parties transactions.

2.5 Evaluating the corporate governance
plan for the annual operation, reviewing corporate
governance report prepared and presented by the
corporate governance department; to ensure that the
internal control system and the corporate governance
system are complying with related regulations.

2.6 Reviewing the Company’s risk
management system, by monitoring the quarterly
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progress report of the Company’s risk management
and the risk management-related plan, in order to
validate the Company’s risk management process
covers important risk factors, that the Company
has sufficient risk management guidelines, and to
provide beneficial recommendation for the development
of the Company’s risk management system.

2.7 Reviewing the audit report on the
inspection of the Company’s management and operation,
in accordance with the annual operation plan, as well
as reviewing important processes, in order to make sure
that the Company has a good internal control system,
and that the Company manages the risks appropriately
and conduct its operation efficiently, in accordance
with the Company’s goals and strategies.

3. The corporate governance and internal
control sufficiency evaluation: the detail of these
subjects can be summarized, as follows.

3.1 Reviewing the Internal Audit Department’s
Charter for 2019.

3.2 Reviewing and approving the annual
auditing plan, the long-term inspection plan, and the
annual budget plan of the Internal Audit Department
with the aim to cover all the important risks of each
and every process (Risk-Based Approach)

3.3 Auditing-related supports

3.3.1 Reviewing and approving the
operation auditing handbook of the Internal Auditing
Department.

3.3.2 Improving the structure and the
scope of manpower of the Internal Auditing Department,
where the information technology-related auditing is
specifically separated into a specialized unit; reviewing
and approving the plan for hiring auditing experts, and
evaluating the confidence in the quality of internal audit.
(Quality Assurance Review)

3.3.3 Reviewing and approving the use
of data analytics, in order to improve the efficiency of
the internal audit.

3.4 Promote the development of
employees’ knowledge and competence by supporting
them to acquire certificates of qualification with various
aspects of internal audit, in order to make sure that the
Company’s internal audit in complying with the standard
and that it is more efficient. For example, sending
employees to attend the Certified Professional Internal
Audit of Thailand (CPIAT) and promoting them to take
the examination for the professional license.
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4. Maintaining the operational standard
of the Audit Committee: the Company reviews and
updates the Audit Committee Charterregularly, evaluates
the Audit Committee’s performance, by means of self-
assessment, whether in group or individual assessment:

in order to make sure that the Audit Committee will
conduct their tasks efficiently and that they will achieve
the objectives specified on the Audit Committee Charter.
The Company also promotes the Audit Committee to
attend training courses that will be beneficial to the
internal audit operation, in order to improve the quality
of the Audit Committee. For example, the Director
Certification Program (DCP/272/2019) and the Advance
Audit Committee Program (AACP33/2019) provided by
the Thai Institute of Directors.

5. Reviewing important processes: in order to
make sure of those processes, such as the review of
the organization-level evaluation report on the internal
control system, the record of non-performing assets
and payments, and the review of the following up on
outstanding issues of the information technology system.

The Audit Committee performs its duty with
due diligence, independently, fairly, and transparently,
in accordance with the principle of good corporate
governance and the Audit Committee Charter approved
by the Company’s Board of Directors. The Audit
Committee believes that the Company has processes for
preparing and disclosing the information of its financial
reports that are appropriate and reliable. The Audit
Committee believes that the Company has decent /
internal control systems, corporate governance systems,
and risk management systems. In general, the Audit
Committee believes that the Company conducts its
business operation while observing all the laws, rules,
and regulations that are related to its business operation.
The Audit Committee also presents some important
opinions and recommendations, in order to further
improve the efficiency of the Company’s operation.

The Auditor’s remark

The State Audit Office of the Kingdom of Thailand
(“The Auditor”), which served as the Company’s auditor
for the accounting period ended on December 31, 2019,
gave a remark for the note to the financial statement, for
Article 8.11 (b), which describes the deferred corporate
income tax revenue that hasn’t been recognized as an
asset in the statement of financial position. Also, the
Auditor didn’t provide his conditional opinion on this
subject.



The Chief of Internal Audit Department and
the Chief of Compliance Department

The Chief of Internal Audit Department was
Miss Phansri Diawanan, which was appointed to the
position of the Vice president of the Internal Audit
Department by the 12/2018 Audit Committee’s Meeting,
on October 2, 2018.

The Audit Committee deemed that the Chief of
the Internal Audit Department possesses the required
and sufficient educational qualification, experience, and

training for the task thereof. Also, the Audit Committee is
responsible for appointing, removing, or re-assigning the
Chief of the Internal Audit Department, by considering
the chief’s qualification, knowledge, ability, and experience,
as well as the chief’s annual performance.

The Chief of the Compliance Department was
Miss Warin Chanthasatrangsi, which was appointed to
the position of the Vice president of the Operation
Supervision Department by the 2/2019 Board of Directors’
Meeting, on February 1, 2019.
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Related-party transactions

The following table depicts the Related-party transactions with entities that may present significant conflicts of interest,
for the accounting period ended on December 31, 2018, and for the accounting period ended on December 31, 2019. The
Related-party transactions herein were approved by the 3/2020 Audit Committee’s Meeting, which was taken place on March

1, 2019; and the 3/2020 Audit Committee’s Meeting, which was taken place on February 27, 2020, respectively. The detail of
the Related-party transactions is, as follows.

Persons/juristic persons that may

. . Relationships
present conflicts of interest

Transactions

1. Financial Institution Development

The Financial Institution Development | 1.1 Fee-related transaction
Fund

Fund (FIDF) is a major shareholder of the | * The fee for Application regarding an

Company; as of December 31, 2019, the Offer for Sale of Newly Issued Securities
Development Fund held 41.5 percent of
the Company’s shares
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Transaction value (million Baht)

For the year ended For the year ended

Necessity and Reasonability Audit Committee’s opinion
on Dec 31, 2018 on Dec 31, 2019

« According to the terms and conditions | « This transaction is subject to the
14.1 | specified in the Financial Advisoryand | terms and conditions of a financial
Underwriting Agreement (on a best | advisory agreement, previously made
effort basis), for the Company’s initial | in 2013.

public offerings and registration with | « The Audit Committee deemed that
the Stock Exchange of Thailand, dated | is transaction was appropriate and
July 4, 2013, (The Financial Advisory | reasonable.

Agreement); the Company agreed to
be responsible for the fee for
Application regarding an Offer for Sale
of Newly Issued Securities. The fee
must be paid to the Securities and
Exchange Commission, on the behalf
of FIDF. The fee was paid on
November 22, 2019; for an amount of
14,067,825.00 Baht.
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Persons/juristic persons that may : , ,
. . Relationships Transactions
present conflicts of interest
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Transaction value (million Baht)

For the year ended For the year ended

Necessity and Reasonability Audit Committee’s opinion
on Dec 31, 2018 on Dec 31, 2019

Bangkok Commercial Asset Management Public Company Limited | 1 69




Persons/juristic persons that may : , ,
. . Relationships Transactions
present conflicts of interest
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Transaction value (million Baht)

For the year ended For the year ended

Necessity and Reasonability Audit Committee’s opinion
on Dec 31, 2018 on Dec 31, 2019
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Persons/juristic persons that may

present conflicts of interest

3. Krungthai-AXA Life Insurance
Public Company Limited

Relationships

» The Company and Krung Thai Bank PLC
are held by the same major shareholder,
namely, FIDF. As of December 31, 2019,
FIDF held 41.5 percent of the Company’s
shares; and indirectly held 27.5 percent
of Krungthai-AXA Life Insurance PLC’s
shares (As FIDF holds 55.1 percent of
Krung Thai Bank PLC’s shares; and, in turns,
Krung Thai Bank PLC holds 50.0 percent
of Krungthai-AXA Life Insurance PLC’s
shares)

Transactions

3.1 Debenture-related transaction
 Debenture
- At the beginning
- Increase
- Decrease
- At the end
* Interest expense
« Accrued interest expense
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Transaction value (million Baht)

For the year ended

For the year ended

Necessity and Reasonability

Audit Committee’s opinion

on Dec 31, 2018

on Dec 31, 2019

4.9 531.7
527.0 720.0
(0.2) (502.5)
531.7 749.2
11.9 13.1
0.7 23

« The Company offers debentures to
institutional investors and/or high
net worth investors, in order to improve
the Company’s liquidity. These
debentures are unsubordinated,
unsecured, without a debenture-
holders’ representative. The issuer
of the debenture also reserves the
early right of redemption (depending
on the debentures’ series)

+ As of December 31, 2019, Krungthai-
AXA Life Insurance PLC held a total
of 749,200 units of debentures in the
Company, at a price of 1,000 Baht
per unit, as follows.
® 1/2017, June 23, 2017

- Series 2, for a period of 3 years;
maturity date is June 23, 2020,
with a fixed interest rate of 2.38
percent peryear; fora total
amount of 1,300 units.

® 2/2017, September 8, 2017

- Series 2, for a period of 4 years;
maturity date is September 8,
2021, with a fixed interest rate of
253 percent per year; for a total
amount of 2,100 units.

- Series 5, for a period of 10 years;
maturity date is September 8,
2027, with a fixed interest rate of
3.91 percent per year; for a total
amount of 120,000 units.

= 1/2018, June 21, 2018

- Series 2, for a period of 3 years;
maturity date is June 21, 2021,
with a fixed interest rate of 2.50
percent per year; for a total
amount of 25,800 units.

- Series 3, for a period of 7 years;
maturity date is June 21, 2025,
with a fixed interest rate of 3.88
percent per year; for a total amount
of 100,000 units.

e This transaction involves a financial
aid received by the Company,
whereas the proposed prices and
interest rates are of the same prices
and rates that the Company proposes
to other buyers that aren’t related
parties.

* The Audit Committee deemed that
transaction was appropriate and
reasonable.
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Persons/juristic persons that may

present conflicts of interest

5. KT Zmico Securities Company
Limited

Relationships

e The Company and Krung Thai Bank PLC
are held by the same major shareholder,
namely, FIDF held 99.9 percent of the
Company’s shares; and indirectly held 27.5
percent of KT Zmico Securities’ shares
(As FIDF holds 55.1 percent of Krung
Thai Bank PLC’s shares; and, in turns,
Krung Thai Bank PLC holds 50.0 percent
of KT Zmico Securities” shares)

Transactions

5.1 Rent related-transactions
« Rental revenue
* Rental deposit
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Transaction value (million Baht)

For the year ended
on Dec 31, 2018

0.4
0.1

For the year ended
on Dec 31, 2019

Necessity and Reasonability

Series 4, for a period of 10 years;
maturity date is June 21, 2028, with
a fixed interest rate of 4.30 percent
per year; for a total of 500,000 units.

« The Company leases the 2™ floor of its

Phitsanulok Branch Office to KT Zmico
Securities Co., Ltd., for the purpose of
using it as a branch office of KT Zmico
Securities Co., Ltd.; pertaining to the
office space lease agreement, dated
January 1, 2013; and the memorandum
of understanding for the 1st amendment
of the office space lease agreement, dated
January 1, 2016. The amended agreement
extended the lease term for another 3
years, which ended on December 31,
2018. At present, the lease agreement is
already expired and hasn’t been re
newed.

Audit Committee’s opinion

» This transaction was conducted as
a normal business support
operation. The rent and the payment
terms are of the general rates and
terms, used for transactions with
non-related parties.

» TheAuditCommittee deemedthat
is transaction was appropriate and
reasonable.
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Persons/juristic persons that may

. . Relationships Transactions
present conflicts of interest
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Transaction value (million Baht)

For the year ended For the year ended

Necessity and Reasonability Audit Committee’s opinion
on Dec 31, 2018 on Dec 31, 2019
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Necessity and Reasonableness of the related party transactions

The 3/2019 Audit Committee’s Meeting, which was convened on March 1, 2019; and the 2/2020 Audit
Committee’s Meeting, which was convened on February 27, 2020, considered the related party transactions from
the accounting periods of the year ended on December 31, 2018; and of the year ended on December 31, 2019,
respectively. The Audit Committee gathered information from the Company’s executives, reviewed the information
described in the note to financial statements, as well as the report from the Company’s auditors. After reviewing
the information, the Audit Committee believes that the Company’s related party transaction, for the accounting
periods ended on December 31, 2018 and December 31, 2019, were conducted as part of the Company’s normal
business operation. These related party transactions were subjected to the same commercial terms and conditions
and manners that any persons of ordinary prudence would conduct with general contractual parties, in the same
situations thereof, with the underlying trade bargaining power that is free of the influence of the other party, that may
be entities with the potential of conflict of interest (Arm’s Length Basis)

Measures or procedures for approving the related party transactions

The 11/2018 Board of Directors’ Meeting, which was convened on June 19, 2018, considered and approved
the policies and procedures for initiating the related party transactions, in order to make sure that related party
transactions between the Company and persons or juristic persons, that may present the conflict of interest, will be
conducted transparently, in order to protect the Company’s benefits. The detail can be summarized, as follows.

The initiation of related party transactions will be subjected to the regulations of the law on securities
and exchange, and to the announcement of the Capital Market Supervisory Board, on the regulations of related
party transactions, as part of the announcement of the SEC, on the subject of information disclosure and
operation of registered companies, in terms of related party transactions; as well as any other related rules and
regulations of SEC and/or SET. The Company’s related party transactions are also subjected to the provisions on the
disclosure of related party transactions in the note to financial statements that have been audited by the Company’s
auditors, as well as the Annual Registration Statement Form (Form 56-1)

In general, the Company’s executives may approve the request for any transactions if such transactions are
subjected to the same commercial terms and conditions and manners that any persons of ordinary prudence would
conduct with general contractual parties, in the same situations thereof, with the underlying trade bargaining power
that is free of the influence of the other party, as they may be in the positions of directors, executives, or related
parties. The Company must also prepare and present the summary report on those related party transactions to the
next Board of Directors’ Meeting.

For the case where the law requires that the Company must first acquire the approval of the Board of
Directors’ Meeting or of the Shareholders’ Meeting before the Company may conduct any related party transactions,
the Company will instruct the Audit Committee to investigate and give their opinion on said transactions. The Audit
Committee’s opinion will be presented to the Board of Directors’ Meeting or of the Shareholders’ Meeting, as the
case may be, in order to make sure that the initiation of said transactions will be done for the maximum benefits of
the Company.

For the case where there are related party transactions between the Company and entities that may present
the conflict of interest, or entities that are stakeholders of the transaction, or there is the possibility of the conflict of
interest in the future; the Audit Committee will present their opinion on the necessity of such transactions and the
appropriateness of such transactions, in terms of the price thereof. The Audit Committee will consider various criteria,
pertaining to the normal business operation of the industry; and will compare the prices contemplated therein with
the prices proposed by the third parties or the market prices. If the Audit Committee doesn’t have the required

]. 78 | Annual Report 2019



expertise for reviewing the expected related party transactions, the Company will appoint independent experts or
the Company’s auditors to provide their opinion on said related party transactions. Their opinion will be used for the
decision making of the Company’s Board of Directors, the Audit Committee, or the shareholders, as the case may be.
In this case, directors or shareholders that are also stakeholders of those transactions will not have the voting right on
the subject. The related party transactions will also be disclosed in the note to financial statements that have been
audited or reviewed by the Company’s auditors.

The policy or tendency of related party transactions in the future

Before conducting any transactions with related parties, or related party transaction, or inter-transactions
with companies in the same group or with entities that may present the conflict of interest, or entities that are
stakeholders, or entities that may present the conflict of interest in the future; the Company will always strictly follow
the aforementioned policies and procedures. The Audit Committee will provide the guideline for considering the
necessity of those transactions for the Company’s business operation. The Audit Committee will also compare the
prices of other similar transactions that the Company conducts with the third parties (if any) and will consider the
significance of the transaction’s size.

However, if the Company initiates any related party transactions, the Company will consult the Audit
Committee to provide its opinion on the appropriateness of said transactions. In the event where the Audit Committee
doesn’t have the required expertise for considering such related party transactions, the Company will appoint
individuals with specialized expertise or knowledge on the issue, for example, the independent auditors or appraisers,
to provide their opinion on said related party transactions. Opinions of the Audit Committee or specialists will be
used for the decision making of the Company’s Board of Directors or shareholders, as the case may be; in order to
make sure that such related party transactions will not contribute to the transferring or diverting of interest between
the Company or its shareholders; and to make sure that the Company conducts such transactions for the maximum
benefits of every shareholder.

Bangkok Commercial Asset Management Public Company Limited | ]_ 79






Financial Information

B

Investors should read audited financial statements for the years ended December 31, 2017, 2018, and 2019 in

conjunction with accompanying notes to financial statements, as well as management discussion and analysis.

Summary of Audit Report
Auditors

List of auditors who audited financial statements are as follows;

Financial Statements |
Audited financial statements for the years ended
December 31, 2017 and 2018

Certified Public Accountants
Mrs. Chitra Mekapongpanh and Mrs. Pakhamas Mangkornpan
The State Audit Office of the Kingdom of Thailand

Audited financial statements for the year ended
December 31, 2019

Mrs. Pattra Showsri and Mr. Satawat Boonkoy
The State Audit Office of the Kingdom of Thailand

Summary of Auditor’s Report

Auditor’s opinion described in the Auditor’s report on the audited financial statements can be summarized as

follow;

Financial Statements

Auditor’s opinion

Audited financial statements for the year ended
December 31, 2017, 2018 and 2019

The State Audit Office of the Kingdom of Thailand

has expressed unqualified opinion in the Auditor’s

report that the financial position of the Company as
at December 31, 2017, 2018 and 2019 and its financial
performance and cash flows for the year then ended

in accordance with Thai Financial Reporting Standards.
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Summary of Financial Position and Operation for the years ended December 31, 2017 2018 and 2019
Statement of Financial Position
(i) The following table sets forth a summary of the statement of financial position for the years ended
December 31, 2017 and 2018, prepared based on the audited financial statements for the years ended
December 31, 2017 and 2018 :

As of December 31,
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As of December 31,

(i The following table sets forth a summary of the statement of financial position for the years ended
December 31, 2018 and 2019, prepared based on the audited financial statements for the year ended December 31,
2018 and 2019:

As of December 31,
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As of December 31,

Amount Amount
Baht (in Million) | Baht (in Million)

Liabilities

Debt issued and borrowings 57,709.3 75,687.5
Accrued interest payable 2454 504.2
Provisions 769.5 1,052.3
Unearned income from auction sale 5,342.0 -
Other liabilities 1,737.8 1,479.4
Total liabilities 65,804.0 78,723.5
Equity

Authorized share capital

3,245,000,000 common shares, par value 5 baht each 16,225.0 16,225.0
Issued and paid-up share capital

2,735,000,000 common shares, par value 5 baht each 13,675.0 15,075.0
Other components of equity (58.0) (65.0)
Retained earnings

Legal reserves 1,622.5 1,622.5
Unappropriated 26,609.5 17,034.2
Total Equity 41,849.0 37,066.1
Total liabilities and equity 107,653.0 115,789.7
Remark L “Advance for expenses on asset acquisition and others” and “other assets” are presented as a combined line

item in the statement of financial position for the years ended December 31, 2017 and 2018, but are reclassified
to be presented as two separate line items in the statement of financial position for the year ended December
31, 2019. As a result of reclassification, “Advance for expenses on asset acquisitions and others” is no longer

a component of “other assets” in the statement of financial position for the year ended December 31, 2019.
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Statement of profit or loss and other comprehensive income

() The following table sets forth a summary of the statement of profit or loss and other comprehensive income

for the years ended Decembet 31, 2017 and 2018;

Year Ended December 31,

Intereset income

Loans purchased

Investment in securities

Cash at financial institutions

Installment sale receivables

Othes

Total interest income

Interest expenses

Interest income - net

Gain (Loss) on investment in securities- net
Gain on loans purchased

Gain on properties for sale

Gain on installement sales

Other operating income

Total operating income

Total other operating expenses

Bad debts and doubtful accounts

Profit from operating before income tax
Income tax

Net profit

Items that will be reclassified subsequently to profit or loss

Gain (Loss) on remeasuring of available - for - sale investment

Total other comprehensive income
Total comprehensive income

Basic earnings per share (Baht per share)

Unit Unit
Baht (in Million)|Baht (in Million)

1,877.5 1,856.8
12.6 3.7
23.3 10.3
104.7 89.2
9.9 155
2,028.0 1,975.6
1,622.0 1,769.4
406.1 206.2
(2.6) (30.3)
3,509.2 4,438.3
1,740.9 3,105.5
184.4 115.2
165.9 146.8
6,003.9 7,981.7
2,519.8 2,934.6
(1,024.9) (162.2)
4,509.0 5,209.3
8.2 7.3
4,500.8 5,202.0
(2.5) (11.8)
(2.5) (11.8)
4,498.3 5,190.3
1.65 1.90
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(i) The following table sets forth a summary of the statement of profit or loss and other comprehensive income
for the years ended Decembet 31, 2018 and 2019:

Year Ended December 31,

Unit Unit
Baht (in Million) | Baht (in Million)

Intereset income

Loans purchased 6,295.2 8,968.4
Investment in securities 3.7 33.5
Cash at financial institutions 10.3 15.6
Installment sale receivables 89.2 108.0
Othes 15.5 14.2
Total interest income 6,413.9 9,139.8
Interest expenses 1,769.4 2,132.4
Interest income - net 4,664.5 7,007.4
Gain (Loss) on investment in securities- net (30.3) 4.0
Gain on properties for sale 3,105.5 2,907.2
Gain on installement sales 115.2 93.6
Other operating income 146.8 91.6
Total operating income 7,981.7 10,103.8
Total other operating expenses 2,934.6 3,757.1
Bad debts and doubtful accounts (162.2) 134.6
Profit from operating before income tax 5,209.3 6,212.0
Income tax 7.3 (337.3)
Net profit 5,202.0 6,549.3
ltems that will be reclassified subsequently to profit or loss

Gain (Loss) on remeasuring of available - for - sale investment (11.8) (23.3)
Income tax relating to components of other comprehensive income 16.3

ltems that will not be reclassified subsequently to profit or loss

Actuarial losses on defined benefit plans = (20.8)
Income tax relating to components of other comprehensive income 17.6
Total other comprehensive income (11.8) (10.2)
Total comprehensive income 5,190.3 6,539.1
Basic earnings per share (Baht per share) 1.90 2.38
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Remark “Interest income from loans purchased” and “gain on loans purchased” are presented as two separate line
items in the audited financial statements for the years ended December 31, 2017 and 2018 ,but are reclassified
to be presented as a combined line item, “interest income from loans purchased” in the audited financial
statement for the year ended December 31, 2019. As a result of reclassification, “gain on loans purchased” is

a component of “ interest income” in the audited financial statement for the year ended December 31, 2019.

Statement of Cash Flows

Year ended December 31,

Statement of Cash Flows

Amount Amount Amount
Baht (in Million) [Baht (in Million) | Baht (in Million)
Cash flow from operating activities
Profit from operating before income tax expenses 4,509.0 5,209.3 6,212.0
Adjustments to reconcile profit from operating before income
tax expenses to cash received (paid) from operating activities
Depreciation and amortization 148.4 141.3 138.2
Decrease in advance expenses ar.3 76.0 95.2
(Increase) Decrease in accrued income 0.4 0.1 11.5
Decrease in deferred income (3.9) (3.9) (3.7)
Increase in accrued expenses (75.8) 3285 183.8
Loss from write-off of assets 1.6 0.0 0.0
Allowance for long-term employee benefits 65.9 66.1 3315
Other provisions 5.3 - -
Gain on fixed asset sales (0.1) (13.4) (2.7
Gain on repression of property under instalment sales (59.9) (2.6) (7.49)
Increase (Decrease) in doubtful accounts (1,024.9) (162.2) 134.6
Increase (Decrease) in doubtful accounts - installment sales receivables - 2.2 (0.5)
Impairment loss on properties for sale (reversal) (69.3) (20.5) (24.7)
(Gain) Loss on investment in securities 2.6 30.3 (4.0)
3,546.4 5,651.3 7,040.9
Net interest income (406.1) (206.2) (7,007.4)
Net dividend income (47.5) (37.0) (38.2)
Cash received from interest income 2,015.9 1,971.9 9,106.2
Cash received from dividend income 40.9 43.6 38.2
Cash paid on properties transferred from financial institutions (4,734.3) (7,088.3) (8,210.4)
Cash paid on interest (1,484.9) (1,801.3) (1,873.5)
Cash paid on income tax expneses (10.1) (8.8) (14.9)
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Statement of Cash Flows (Continue)

Year ended December 31,

Statement of Cash Flows
Amount Amount Amount

Baht (in Million) | Baht (in Million)| Baht (in Million)

Loss from operation before changes in operating assets and liabilities (1,079.6) (1,476.9) (958.5)
(Increase) Decrease in operating assets

Loans purchased 4,987.6 5,037.0 6,338.5
Installment sale receivables 834.2 251.2 238.1
Properties for sale 898.6 1,513.9 1,448.1
Accrued income from auction sale (1,785.5) (2,129.5) (2,480.2)
Advance for expense on asset acquisition and others - - 329.0
Other assets (179.3) (379.3) (142.7)
Increase (Decrease) in operating liabilities

Unearned income from auction sale - 5,342.0 (5,342.0)
Long - term employee benefits (45.6) (48.3) (69.5)
Other liabilities 186.3 66.5 (555)
Net cash provided from (used in) operating activities 3,816.7 8,176.6 (1,194.0)
Cash flows from investing activities

Cash paid on purchase of premises and equipment (99.4) (78.6) (77.9)
Cash paid on purchase of available-for-sale securities (10,503.2) (5,656.6) | (13,744.6)
Cash paid on purchase of intangible assets (1.7) (3.0) (13.1)
Decrease in bank deposits under guarantee obligations - 0.0 0.0
Cash received from sale of fixed assets 0.1 13.4 2.7
Cash received from available-for-sale debt securities 10,515.8 5,655.3 13,778.1
Cash received from investment insecurities 0.6 8.6 4.5
Net cash used in investing activities (87.9) (60.9) (50.3)
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Statement of Cash Flows (Continued)

Statement of Cash Flows

Year ended December 31,

Amount Amount Amount
Baht (in Million) [Baht (in Million) | Baht (in Million)

Cash flows from financing activities
Cash received from bank borrowings 30,943.3 16,450.0 49,500
Cash received from debenture issuance 22,600.0 8,000.0 20,000
Cash increase from capital increase - - 4,900
Cash paid on capital increase (115.9)
Cash received from redemption of bills of exchange - 97.1 97.1
Cash paid on repayment of loans and debt securities (45,324.7) | (21,779.0) | (49,402.7)
Cash paid on debentures (8,400.0) (6,600.0) (7,230)
Cash paid on fee for issuance of debentures (19.2) (12.7) (30.1)
Cash paid on notes payable aval expnese (14.1) = (4.9)
Cash paid on dividend payment to shareholders (3,961.7) (4,400.6) (16,121.5)
Net cash provided (used in) financing activities (4,176.4) (8,245.2) 1,592.5
Net increase (decrease) in cash and cash equivalents (447.5) (127.3) 348.2
Cash and cash equivalents as at beginning balance 1,606.4 1,158.9 1,031.6
Cash and cash equivalents as at ending balance 1,158.9 1,031.6 1,379.8

Key Financial Ratios

Financial Ratios

Unit

Year ended December 31,

Profitability ratios’

Gross profit margin?
Operating profit margin®
Cash flow to income ratio®
Net profit margin®

Return on equity

Efficiency ratios’
Return on assets

Total assets turnover

%
%
%
%
%

%

times
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78.67
59.00
85.09
59.02
11.03

4.65
0.08

81.84
53.37
157.32
53.35
12.55

5.01
0.09

82.55
50.71
(19.27)
53.52
17.67

5.86
0.11



Financial Ratios Highlight (Continued)

Year ended December 31,

Financial Ratios .
Unit

Financial Policy Ratio’

Total liability-to-equity ratio times 1.43 1.57 2.12
Intereset coverage ratio® times 3.58 5.55 0.37
Debt service coverage ratio (Cash Basis)’ times 0.07 0.24 (0.02)
Dividend payout ratio® % 80.79 97.77 309.91
Interest Bearing Debt to equity ratio’ times 1.39 1.38 2.04

Specific Ratio for our Business’

Cash collection from NPL management business to net NPLs'© % 12.83 14.55 18.40
Return on NPL management business!! % 4.78 6.93 9.50
Allowance for doubtful account to NPLs!? % 8.70 7.69 7.47
Cash collection from NPA management business to net NPAs!? % 24.88 29.12 24.75
Return on NPA management business!* % 6.00 16.40 13.76
Allowance for impairment of NPAs to NPAs!® % 2.97 2.47 2.04

Remark ! The financial statements for the year ended December 31, 2018 used in calculations include reclassification of
some items to be consistent with the presentation of the financial statements for the year ended 31 December, 2019.
This reclassification has no effect on the operating results of the Company presented in the previous report.
Gross profit margin is calculated from the sum of (i) total interest income (excluding interst income on deposits);
(i) gain (loss) on investment in securities— net; (i) gain on loans purchased; (iv) gain on properties for sale; (v) gain
on installment sales; and (vi) other operating income less total interseet income and further divided by the sum
of (i) = (vi) .

Opearting profit margin is calculated from operating profits before income tax expenses less interest income on
deposits and further divided by the sum of (i) total interst income (excluding interest income on deposits);
(i) gain (loss) on investment in securities— net; (iii) gain on credit for purchase of receivables; (iv) gain on sale of
properties forecloased; (v) gain on installment sales; and (vi) other operating income.

Cash flow to income ratio is calculated from cash flows operations divided by operating profits before income tax
expneses and further less operating profits before income tax expenses.

Net profit margin is calculated from net profit divided by the sum of (i) total interest income (ii) gain (loss) on
investment securities — net; (iii) gain on loans purchased; (iv) gain on properties for sale; (v) gain on installment
sales; and (vi) other operating income.

Interest coverage ratio is calculated from cash flows from operating add back cash paid on interest and cash paid

on imcome tax and further divided by cash paid on interest.
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Remark /  Debt service coverage ratio (Cash Basis) is calculated from cash flows from operating divided by sum of (i) cash
paid on repayment of loans and debt securities; (i) cash paid on debentures; (iii) cash paid on purchase of
property, plant, and equipment; (iv) cash paid on purchase of intangible assets; and (v) cash paid on dividend
payment to shareholders.

Dividend payout ratio is calculated from cash paid on dividend payment stipulated in statement of cash flows
divided by net profit of the preceeding year.

Interest bearing debt to equity ratio is calculated from debt issud and borrowing divided by shareholders’ equity
(average)

10 Cash collection from NPLs management business to net NPLs is calculated from the sum of cash collection
received from NPLs management business divided by loans purchased — net (average). See“Cash collection
received from our NPLs management business

t Return on NPLs management business is calculated from net profit from NPLs business operation divided by
loans purchased - net (average).

12 Allowance for doubtful accounts to NPLs is calculated from allowance for doubtful accounts of loans purchased
divided by loans purchased (before less allowance for doubtful accounts)

15 Cash collection from NPAs management business to net NPAs is calculated from the sum of cash collection
received from NPAs management business divided by the sum of (i) properties for sale — net; and (i) installment
and receivables — net (average). See “Cash collection receieved from our NPAs management business”

14 Return on NPAs management business is calculated from net profit from NPAs business operation and investment
in securities divided by (i) properties for sale- net; (i) installment and receivables — net; and (iii) investment in
securities — net (avearage)

1 Allowance for impairment of NPAs to NPAs is calculated from Allowance for impairment of NPAs divided by

properties for sale (after revaluation)

Bangkok Commercial Asset Management Public Company Limited ‘ 1 9 1



Management Discussion and Analysis B

Analysis of the financial status and operation results of the company in NPLs and NPAs management business
should be considered together with cash collection, which is a key performance indicator. Please see further details

in the section 14.3 “Cash Collection Received from our NPLs and NPAs Management Business”

Profit or loss and Other Comprehensive Income for the years ended December 31, 2018 and 2019

Consolidated

Unit: Baht (in million)

Interest income 6,413.94 9,139.75 42.50
Interest expense 1,769.41 2,132.38 20.51
Total interest income-net 4,644.53 7,007.37 50.87
Gain (Loss) on investment in securities (30.31) 3.99 (113.17)
Gain on properties for sale 3,105.51 2,907.24 (6.38)
Gain on installment sales 115.21 93.60 (18.77)
Total other operating income 146.79 91.60 (37.60)
Total operating income 7,981.74 10,103.79 26.59
Total other operating expenses 2,934.63 3,757.13 28.03
Doubtful accounts (162.19) 134.62 (183.00)
Operating profit before income tax expenses 5,209.30 6,212.04 19.25
Income tax 7.28 (337.26) (4,734.68)
Net profit 5,202.02 6,549.30 25.90

Other comprehensive income (expense)

Items that may be reclassified to profit or loss

Gain (Loss) on remeasurement of available-for-sale investment (11.77) (23.26) 97.71
Income tax relating to components of other comprehensive income - 16.26 -

Items that may not be reclassified to profit or loss

Actuarial losses on defined benefit plans - (20.80) -
Income tax relating to components of other comprehensive income - 17.64 -
Total other comprehensive income (expenses) (11.77) (10.16) (13.62)
Total other comprehensive income 5,190.26 6,539.14 25.99
Basic earnings per share (Baht/Share) 1.90 2.38 25.20
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Interest income

Consolidated

Unit: Baht (in million)

Interest income

Loans purchased 6,295.17 8,968.44 42.47
Investment in securities 3.73 33.49 797.69
Cash at financial institutions 10.33 15.60 51.01
Installment sales receivables 89.19 108.00 21.08
Others 15.52 14.23 (8.33)
Total Interest income 6,413.94 9,139.75 42.50

e BAM recorded Total Interest Income of Baht 9,139.75 million in 2019, increased by Baht 2,725.81
million, or 42.5% from Baht 6,413.94 million in 2018, primarily due to an increase in cash payments

received from debtors and numbers of contracts that have been settled.

Interest expenses

Consolidated

Unit: Baht (in million)

Interest expenses

Interest and discount on promissory notes 281.50 224.62 (20.21)
Interest paid on loans 439.80 637.70 45.01
Interest on debentures 1,048.15 1,270.06 21.17
Total Interest expenses 1,769.41 2,132.38 20.51

e BAM recorded Total Interest Expenses of Baht 2,132.38 million, which increased by Baht 362.97
million or 20.51% due to a higher interest on debentures of Baht 221.91 million and an issuance of

the company’s new debentures to enhance financial liquidity.
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Other operating expenses

Consolidated Change

Unit; Baht (in million) (%yoy)

Other operating expenses

Employee expenses 1,836.94 2,143.56 16.69
Director’ remuneration 10.84 20.10 85.42
Premises and equipment expenses 22191 223.94 0.92
Tax and duties 517.75 764.60 47.68
Impairment loss on properties for sale (reversal) (20.50) (24.69) 20.45
Properties for sale expenses 89.13 97.49 9.37
Other expenses 278.57 532.14 91.03
Total other operating expenses 2,934.63 3,757.13 28.03

e Total other operating expenses in 2019 was Baht 3,757.13 million, increased by 28.03% from a
previous year recorded, primarily due to an increase of 47.68% in Tax and duties. In 2019, BAM paid
higher Special Business Tax (SBT) from NPAs sales and higher interest income on loans purchased to
the Revenue Department, combined with the company’s higher other expenses in the amount of Baht
253.50 million, or 91.03%, from expenses related to the initial public offering in The Stock Exchange
of Thailand (IPO)

1 94 ‘ Annual Report 2019



Statement of Financial Position for the years ended December 31, 2018 and 2019

Analysis of the financial status and operation results of the company in NPLs and NPAs management

business should be considered together with cash collection in section 14.3 “Cash Collection Received from

NPLs and NPAs Management Business”

Assets

Consolidated

Unit: Baht (in million)

Assets

Cash 3.61 4.71 30.21
Cash at financial institutions 1,031.80 1,378.91 33.64
Investment in securities- net 93.94 70.18 (25.29)
Loans purchased — net 75,433.94 77,374.66 2.57
Installment sale receivables- net 708.30 649.15 (8.35)
Properties for sale - net 20,595.82 23,899.11 16.04
Accrued income from auction sale -net 7,115.45 9,595.61 34.86
Premises and equipment -net 1,251.54 1,243.22 (0.67)
Intangible assets- net 13.28 15.92 19.83
Advance for expenses on assets acquisition and others 1,217.28 888.26 (27.03)
Deferred tax assets - 491.32 -
Other assets 188.05 178.61 (5.02)
Total assets 107,653.00 115,789.67 7.56

o As of December 31, 2019, our total asset was Baht 115,789.67 million, which increased by Baht
8,136.66 million, or 7.56% when compared to 2018. Such change was due to an increase of NPAs of
Baht 3,303.29 million that has been converted from NPLs and/or through auction sale. Another factor
was the accrued income from auction sale in 2019 that increased by Baht 2,480.16 million, or 34.86%

of the amount recorded in 2018.
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Liabilities and Shareholders’ Equity

Consolidated Change
Unit: Baht (in million) (%yoy)
Liabilities

Debt issued and borrowing 57,709.28 75,687.52 31.15
Accrued interest payable 245.36 504.24 105.51
Provisions 769.52 1,052.33 36.75
Unearned and accrued income from auction sales 5,342.01 - (100.00)
Other liabilities 1,737.82 1,479.45 (14.87)
Total Liabilities 65,804.00 78,723.55 19.63

Shareholders’ equity

Issued and paid-up share capital 13,675.00 15,075.00 10.24
Capital surplus (deficit) from common shares - 3,399.43 -
Other component of shareholders’ equity (58.02) (65.02) 12.08
Retain earnings

Lecal reserve 1,622.50 1,622.50 -
Unappropriated 26,609.53 17,034.22 (35.98)
Total shareholders’ equity 41,849.01 37,066.12 (11.43)
Total liabilities and shareholders’ equity 107,653.00 115,789.67 7.56

o Total liabilities as of December 31, 2019 was Baht 78,723.55 million, which increased by Baht
12,919.56 million, or 19.63% from 2018. This was due to company issuance of Baht 20,000.00 million
debentures and decrease in accrued income from auction sales in amount of Baht 5,342.01 million

after the disposal of asset and later recognized revenue in 2019.

e Shareholders’ equity as of December 31, 2019 was Baht 37,066.12 million which decreased by Baht
4,782.89 million, or 11.43% from amount recorded in 2018. Such change on Capital structure was due
to the following reasons;

- The profit from company operation was lower than the extra dividend paid to the FIDF (pre-IPO)

- The retained earnings were decreased by Baht 13,000.00 million which was paid due to the
FIDF according to the consent obtained from The 3/2019 Extraordinary shareholders’ meeting in
November 12, 2019 (pre-IPO).

- The proceeds from the IPO of Baht 4,799.43 million comprising of issued and paid-up share
capital of Baht 1,400.00 million and capital surplus from common shares of Baht 3,399.43 million.
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Cash Collection Received from NPLs and NPAs Management Business

The Company believes that for our NPLs and NPAs management business, cash collection is a key performance

indicator which is applied by other operators in the same business and various investors. Cash collection is

calculated based on key items and recognizable cash items only, and so does not include all cash collection

items from NPLs and NPAs management business. However, cash collection is not a standard indicator prescribed

by TFRS, and so the methods of calculation may differ from methods of calculation used by other companies

for similar items.

Cash collection received from NPLs management business

The following table sets forth the cash collection received from NPLs management business for the

years ended December 31, 2017, 2018 and 2019.

For the year ended December 31,

Cash collection received from 2017 2018 2019
NPL Management business Baht Baht Baht
(in million) (in million) (in million)
Interest income from loans purchasedl 1,877.5 1,856.8 1,518.8
Gain on loans purchased 3,509.2 4,438.3 7,449.6
Net repayment and adjusted entries 8,418.9 9,081.4 10,907.9
Total 13,805.5 15,376.6 19,876.3
Less the portion of accrued interest receivables and
receivables repayment from the debtors by collateral® (6,029.5) (6,376.5) (13,018.2)
Cash collected from the debtors during the period3 7,776.0 9,000.1 6,858.1
Cash collected from the Legal Execution Department
during the period4 1,383.4 1,791.1 7,200.5
Total Cash collected from NPL management business’ 9,159.4 10,791.2 14,058.6

Remarks : 1

“ Interest income from loans purchased” and “ gain on loans purchased” are presented as two separate

line items in the audited financial statements for the year ended December 31,2016, 2017 and 2018. However,

these items are presented as combined line item, “Interest income from loans purchased” in the audited

financial statement for the year ended December 31, 2019. As a result of reclassification, “gain on loans

purchased” is a component of interest income for audited financial statement in the future. For the year

ended December 31,2019, interest income from loans purchased was Baht 8,968.4 million comprising

(i) interest income from loans purchased of Baht 1,518.8 million and (ii) gain from loans purchased of Baht

7,449.6 million.
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N

Remarks : See “Critical Accounting Policies and Estimates- Recognition of interest income and gain on loans purchased”

3 Cash collected from the debtors during the period is calculated from (i) gain on interest income of loans
purchased; (i) plus gain on loans purchased; (iii) plus net repayment and adjusted entries; and (iv) less the
portion of accrued interest receivables and receivables repayment from the debtors by collateral.

4 Only the portion where a third party purchaser won the auction of our debtors’ collateral and we once
recognized accrued income from auction sales. See “- Accrued income from auction sale”.

5 Cash collected from NPLs management business is calculated from the sum of (i) cash collected from
the debtors during the period; and (i) cash collected from the Legal Execution Department during the
period. We believe that, for our NPLs management business, cash collection is a key performance indicator
which is applied by other operators in the same business and various investors for the estimated cash
flow of NPLs management business. Cash collection from NPLs management business reflects interest
income from loans purchased, gain on loans purchased and net repayment and adjusted entries, and is
calculated based on key items only, and so does not include cash collection items from the NPLs
management business which we have recognized (such as cash collected from auction sale pending
recognition, suspended account for debt repayment, check pending collection and suspended account
for write-off). However, cash collection is not an indicator of actual cash flow of our NPLs management
business nor a standard indicator prescribed by TFRS, and so our methods of calculation may differ from

the methods of calculation used by other companies for similar items.

For the years ended 31 December, 2017, 2018, and 2019, the Company cash collected from NPLs
management business was Baht 9,159.4 million, Baht 10,791.2 million, and Baht 14,058.6 million, respectively. The

change in cash collected primarily due to the following reasons:

For the years ended December 31, 2017 and 2018, the Company’s cash collected from NPLs management
business was Baht 9,159.4 million and Baht 10,791.2 million, respectively. Cash collected from NPLs management
business increased by Baht 1,631.8 million, or 17.8% primarily due to (i) the increase in cash collected from debtors
from Baht 7,776.0 million for the year ended December 31, 2017 to Baht 9,000.1 million for the year ended
December 31, 2018 as a result of increased repayments from significant debtors which the Company believe is
impacted by the Company’s policy to negotiate and settle debts with significant debtors; and (i) an increase in
cash collected from the Legal Execution Department from Baht 1,383.4 million for the year ended December 31,
2017 to Baht 1,791.1 million for the year ended December 31, 2018. The Company’s cash collected from the Legal
Execution Department increased due to the Company’s policy to increase cash collection from auction sales at

the Legal Execution Department.
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Additionally, our acquisition of our debtor’s collateral through auctions and settlements
increased in 2018. For the years ended December 31, 2017 and 2018, we recorded our income on
accrual basis and our debt repayment through transfer of the underlying collateral (excluding cash
collected during the period) of Baht 6,029.5 million and Baht 6,376.5 million, respectively, representing
an increase of Baht 347.1 million. We believe this resulted from our strategies to proactively manage
NPLs though negotiations with debtors, increased efficiency in our internal processes for transferring
collateral underlying our NPLs to NPAs and increased efficiency in our internal processes for enforcing

collateral underlying our NPLs, which resulted in an increase in NPAs and increased future cash flow.

For the year ended December 31, 2018 and 2019, the Company’s cash collection received from
NPL management business was Baht 10,791.2 million and Baht 14,058.6 million, respectively. Cash
collected from NPL management business increased by Baht 3,267.4 million, or 30.3% primarily due to
(i) the increase in gain on loans purchased from Baht 4,438.3 million for the year ended December 31,
2018 to Baht 7,449.6 million for the year ended December 31, 2019, or increased by Baht 3,011.3 million
as a result of higher margins between cash payments received and cost of loans purchased and (ii) an
increase in cash collected from the Legal Execution Department from Baht 1,791.1 million for the year
ended December 31, 2018 to Baht 7,200.5 million for the year ended December 31, 2019. The
Company’s cash collected from the Legal Execution Department increased due to the Company’s policy

to proactively continue to collect cash from auction sales at the Legal Execution Department.
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Cash collection received from NPAs management business
The following table sets forth the cash collection received from NPAs management business for the
years ended December 31, 2017, 2018 and 2019.

Cash collection received from 2017 2018 2019
NPA management business Baht Baht Baht
(in million) (in million) (in million)
Outright sales
Gain on sale of properties for sale collected in cash 1,740.9 3,105.5 2,907.3
Decreased acquisition or transfer costs of properties
for sale - net(1)’ 1,492.2 2,216.8 2,316.9
Total cash collected from sale of properties for
sale - Outright sales 3,233.1 5,322.3 5,224.2
Installment sales
Interest income 104.7 89.2 108.0
Collected debt repayment during the periods
(in terms of cost and gain) 1,018.6 366.4 341.4
Total cash collected from installment sales
of properties for sale 1,123.3 455.6 449.4
Total cash collection received from NPA
management business’ 4,356.3 5777.9 5,673.6

Remarks: 1 Forthe year ended December 31, 2017,2018 and 2019, decreased net acquisition or transfer costs of
properties for sale is calculated from (i) the total decreased acquisition, transfer costs of properties for sale
and adjustment and (i) any reversal from revaluation of properties for sale sold during the periods.

2 Cash collected from NPAs management business is calculated from (i) cash collected from outright sales;
(i) plus cash collected from installment sales. We believe that, for our NPAs management business, cash
collection is a key performance indicator which is applied by other operators in the same business and
various investors for the estimated cash flow from NPAs management business. Cash collected from NPAs
management business is calculated based on key items only, and so does not include all cash collected
from the NPAs management business, such as (i) dividends from our investment in securities; (ii) rent;
(iii) gain from foreclosures of installment sales and (iv) other income from the breach of agreements,
including asset sale agreements. However, cash collection is not an indicator of actual cash flow of our
NPAs management business nor a standard indicator prescribed by TFRS, and so our methods of calculation

may differ from methods of calculation used by other companies for similar items.
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For the years ended 31 December, 2017, 2018, and 2019, the company’s cash collected from NPAs management
business was Baht 4,356.3 million, Baht 5,777.9 million and Baht 5,672.6 million, respectively. The change in cash

collected was primarily due to the following reasons:

For the year ended 31 December, 2017 and 2018, the Company’s cash collected from NPAs management
business was Baht 4,356.3 million and Baht 5,777.9 million, increased by Baht 1,421.6 million, or 32.6% primarily due
to (i) the increase in cash collected from outright sales form Baht 3,233.1 million for the year ended December 31,
2017 to Baht 5,322.3 million for the year ended December, 2018, which the Company believes it is primarily due to
the strategy in selling high-value assets and improved economic condition and (ii) The company cash collected from
the installment deceased from Baht 1,123.3 million for the year ended December 31, 2017 to Baht 455.6 million for
the year ended December 31, 2018, primarily as a result of the closure of a significant debtor’s account upon full
repayment of installments due under that account for the year ended December 31, 2017. When selling NPAs, the
Company first considers opportunities for outright sales to accelerate cash collection. The company also considers
installment sales primarily for assets with low value to help facilitate repayment from buyers who have the ability to

purchase but are unable to obtain financing from financial institutions.

For the years ended December 31, 2018 and 2019, the Company’s cash collected from NPA Management
business was Baht 5,777.9 million and Baht 5,673.6 million, decreased by Baht 104.3 million, or 1.81% due to the
followings: (i) the decrease in cash collected from outright sales from Baht 5,322.3 million for the year ended December
31, 2018 to Baht 5,224.2 million for the year ended December 31, 2019. (ii) The company’s cash collected from the
installment sales decreased from Baht 455.6 million for the year ended December 31, 2018 to Baht 449.4 million for
the year ended December 31, 2019, which the Company believes this is due to the impact and uncertainty of land
and building tax and stricter lending policies by financial institutions as loan-to-value (LTV) measures and an economic

downturn which led to the slowdown of purchases of real estate properties.

Bangkok Commercial Asset Management Public Company Limited ‘ 20 1



"9)es 10} saipadoud Jo uoen eAal 210490 S}OsSe 9y} Sulinboe JO 350D jenidoe 3yl ¢

(0ode sieak ¢ ueyy aiow pasiesdde usaq aney Aew 2oud jesiesdde ayy Jo

9913WWOD Y3 JO UO[N0Sa 1S918) Y3 UM 2dueplodde ul 9oud pasieidde sy} uo paseq pajeinded ‘eusild | Og 2yl O3 SUlpIodde uofiedaidap 21030 aNjeA |elale)j0) T SyIeway

€8l 60°¢C 0ce Ge'e cce G6'¢C ¢0¢ 6.1 981 691 L61 GL'T

vl'lc 8¢cl'TT  1'82LTv 8270611 9826C z061°Cc  CTL00°G CT86'c  beeSy  1¢81'G  vL99C €651 6888

vvoe 22909 T6e6'61  90IP'S  GPbeT G'/86 89697 78561 6'695C 0¢8LC T9IGT  v'G60T 1609

01¢ 0¢¢ Lc¢ 66'C 10¢ 69 0¢¢ L61 cce 6l 8¢'¢ 861

P8'Cq  LL9p°c0T 1°681°C61 ¢pel'ee 6GIey  v'Ge9's  ¢veiec 91218 L1.291 66891 996v°L1 069L81 vevs6l

G065 8TI8L6Y  91C9'¢8  TPESPT 8PPl ¢698T 6225V 1°.€S°C 99928 689L6 61¢l'6  £GhC8  6¢886

(sonoi Jof 1dadxa ‘uonw ul 3yog)

(%) seak seak 1elol anoge sieak o1 sieak 6 siealk g sieak ) sieak 9 sieak g Sleaky  siesk ¢ sieak g

G ueyy S ueyy pue siesA Uey}ssS) UBYRSSS)  UBUESSS) UBYJ SS9) UBY}SSS) UBYUJSSD)  UBYJ SS9) UBYJ SS9)  UBY) SS9)

sso sso 0T WoI{ O} 6 WOI{ 0} gWOl{ O} ) WOl{ 0} 9 WOI{ O} G WOI| O}y WOol{ O} ¢ Woi{ 0} Z WOol{ O} T WOl

6T e 50)
2duejeq SulpuRISINO

/ome esieiddy

reze e anea
1esieiddy
0991 "goPuUREq

sulpueIsINO

:sa131adoud

1eJ931e))10D PasS0)da10
01C *(x) @duejeq
suipueisinQ

/omeA esieiddy

8'896'sc U 1°MeA
1esiesddy
g1seer T Soueeq

sulpueIsINO

:paseyoind sueo

Jeak 1 uolyisinboe

uey) sso DUIS dWl|

6102 ‘1€ Joquiada( JO se (,sa1uadold 1el91e)|0D) Pas0)Da104,) 1BI91e))0D WO POUSAUOD

uaaq pey ey a\es Joy saipadoid pue paseyaind sueoy JNo Jo aduejeq SUIPURISINO pue anjeA esieddde ay3 SuIpIeSal S)1e3oP UIBLID YHO) S19S 1G]} SUIMOY)0) 3y L

saijuadold 1eia1e)10D) Pas0)Ia104 pue paseyding sueo

"swif} Ul syuiod snopea je palinboe 9)es oy saipuadoid pue paseydind sueoy jo onojuod e uiejuew SN

sisAjpuy abpjuip

202 ‘ Annual Report 2019



18706 19'6C1 9¢ vl 0000T  v9'avl 9¢°L9 89°G¢ ov've 0eve 86,1 L9 ¢6'c T (%) 3500 uomsINboy

/UOI1D2)10D ysed
60be’cce  S0.6'80T G609  ¢68L°G  GGHOBT  peee’ AT A 9°061°GT  L'pg9Cl  7'8/9°01 08,601 T6I8CT 350D uonisinby
16050 £8669¢ T1€9°1 056 6'G¢6°T 08651 866V L8P 0'8T¢ gell R4 oo UOR991109

ysed saipadoud

1BI2}E))0D PISOYDI0

L'eTe'8GT 9 TvZ' 0T ©768'G  88L8Y  bvabe'vZ  G'STI0V cehby WA 9768°C GovLT £918 [AVAS TTUOIIO9N00 Ysed
S195Se 1gop passansig

877870 662 Tyl  v'¢CS’.  068L'G ¢£182°9C G'¢l9S IXAZN, 0922's 9'690°¢ 00261 8'1v8 ¢sle UoRS91102
ysed 1ejoL

:sap1adoud

1e123e) 0D pPas0)da.i04

pue paseydind sueoT

(sonoJ Jof 1dadxa ‘uonw ur 3yog)

anoqge sleak 0T  sleak ¢ sleak g sieak J sleak 9 sleak g sieak ¢ sleak ¢ sleak g
1eak 1 uonisinboe

pue sieaA Ueyj} SS9 UBY) SS) UBY} SS3) UBY3 SS3)  UBY} SS3) UBY} SSO) UBY} SS9) UBY} SSO)  UBY3 SS9)

ueyy sso DUIS Wl |
0T WoJ4 O} ¢ WOI{ 0} g WOJ4 O} J WOoI{ 0} 9 WOJ{ O} G WOoI{ O} Wol{ 0} ¢ WOl O} Z Woi{ O3 T Woid

6102 ‘1€ 49quuadaQ JO se spouad Suip oy SNOUBA YlM
saiadold e421e)|0D) Ps0)Da104 pue paseydind sueo) Jo soiojod 1o} 150D Uoiisinboe pue UoId)10d Ysed N Suiplesal s)ielop UIRLSD YUo) S19S 31gel SUIMOY0) oY L

saipadold yons Jo )es Jusu)|elsul JO 1S 1SN0 ue Yysnodyy Ajewud Uoi3os)od ysed Jo syunoude P)alA osie 31es 1o} sauadoid
3)IYym paseydind sueoy painIdnIIsal se oyl $,3955e Y} IN0YSNOIY} P32))10D Ajewdld Si UoRDa)102 Ysed ay) Jo uood e 4gap passaisip se paiinbie s}asse 104 "9)2Ad3yN 9)es
1oy sarpadoud ay) se )1om se 21240341 19SSe 1GaP PaSSAISIP U1 SULINP UOIIDS)0D YSeD JO S19A) AU3eay Uleluieuwl 0} 23S S/ UOIIDS))0 YSeD JNO Ul JUSSIIP 248 AN

‘Aj@AinDadsal ‘sauadolyd eis1e)|0D) Paso)dalo pue paseydind sueoy
INO JO 3oURIEq SUIPURISINO 1810} DU} JO X§Q'T PUB XOT'Z SeM S195Se UdNs Jo anjeA pasieidde 18303 oy “AjaAidadsal ‘saipadoid |elae)o) 950122104 pue paseydind sueoy Jo
30UR)|eg SUIPURISINO 18101 INO JO 9%4bh 0¢ PUR 94G0'6S Aj@1eulixoidde Joj pajunodde sieak Ay 1sed ay) uiyim paiinboe pey am ey s1asse ‘610z ‘1§ 12gquuada( JO Sy

"S98RIUIA JUDIDYHIP
SSOIDE 3DUR)E] SUIPURISING aU3 SauW} omy Ajoyewixoldde si 610z ‘T¢ 12quuadaq JO se saluadold |esa)e)10D) paso)dai04 pue paseydind sueoy Jo anjeA Jesieidde ay |

Bangkok Commercial Asset Management Public Company Limited ‘ 203



‘salpadold paso)dsio paiinbay A)30a.1g JO adureq
SUIPULISINO 1R10Y DY) JO XOE'T SI SIeSA DAL 1sed 2yl uiyum palinboe aaey am 1ey) s19sse 243 Jo anjea pasieidde 18101 oy “saipadold paso)daiod palinboy  A)10a1g

JO 9DUR)eq SUIPULRISINO 1BI0} INO JO 9%/ 6'9¢ Aj@1ewixoidde 1o} payunodde sieak aAy jsed oy} ulyim paliinbde aAey am Jeyy S19sse ‘610z ‘T¢ Joquiada( Jo sy

061 69C vZe 6L°¢ e 62°¢ e vl 0L1 vLT 91°C 261 061 ()
2oukeq

Suipueisino

/ ©neA esieiddy

G09Z 680V  6'8G1°9T G0ge’. 1881 0,9 97110'c 9256 ¢0 0vS 9'182°T  9'SY6 0899 9'6G2'T  “onjeA jesielddy
169¢  1'612°C  9'¢009 80927 96V T'v6T 9688 9°68¢ 20 8'1¢ G'8¢l WEN G'8be G'g99 Sdue)eq

dulpueIsINO
:saniadoud asoydal04
paJinboy A)30a.41Q

(sonoJ Jof 1dadxa ‘uonw ul 3yog)

(%) seak seak anoge  s1eak Qf sieak 6 sieak g s1eak ) Ss1eak 9 slesk g  sleaky  sleakg  sieakg
1eah 1 uolisinboe

G ueyy S ueyy pue sieaA UBY} SSS) UBYU) SS3)] UBY} SSS) UBU) SS) UBU}L SS9)  URYU) SS3)] UBY} SS9) UBY} SS9)  URY) SS3)

uey) sso 9DUIS dwl|
ssa ssa Ol WOI{ O} g WOI{ O} gWOl{ O} J WOl O} 9 WOI{ O} GWOI{ O} WOoI{ O} ¢ WOol{ O} Z Woil{ O} T Wold

6102 ‘1€ Joquuiada( Jo se (,saipadoid paso)daio-
paiinboy A1302.1Q,,) palinboe A)302.1p am 1ey3 saipiadoid pasoydaioy) Jo 9dueeq SUIPURISINO pue aneA Jesieidde sy3 Sujpledal s)e1ap UIBLSD YHo4 195 9)ge} SUIMOY0) Sy L

saniadold pasojdaio palinboy A)30a.1Q

‘(s9ndadoud 1e19)e))0D) PISO1I2I04 WO S| UON)IW 6888 JYeg PUB SIS 1G9 PISSIISIP WO SIUONIW H'¢hS 6T Yegd Yaiym
JO) UoNIW Z2'Z¢h 0z Iueg Jo anjen jestesdde 1230} e Yum ‘(sai1adold 18193110 PS04 WO S| UONYIW T'60G Iueg Pue S}a5se 109 PISSASIP WOy sI UONIW 6'¢88'6
JYBg UDIYM JO) 21043 SIesA Om) 0} U0 UM paiinbde pey am ydiym paseydind sueo) Jo UON)IW jyeg JO 9dUe|eq 1810} B PeY am ‘6T0Z ‘T¢ Joaquiadaq 4O Sy

(sa1padoid 1BI9}L)|0D) PISODDI0- WO SeM UOH|IW G'GZ JYBg PUB SIDSSe }gap PsSaISIp WOJ) Sem UONIW €918 1Yeg UdIym JO) uomiuwl 8' 148 3yeq
P2122))02 M ‘UONIW 0°8/6°0T 1Ueg JO 6T0Z ‘1€ Joquuadaq 03 Joud sieak z 01 T a3 Ul paliinboe aaey am 1eyl aseydind sueoy Jo sonojuod ayy wol) ‘@)duiexs Jo4

9%19°621 JO 08k SIeak 0T Uey) 20U palinboe $33sse 1oj UOI3Da))0D YSeD 1810} UBYY JOMO) SI UYDdIym
%0716 Sl SIBA 221U3 158) DYl UIyum palinbde s19sse 10} UOI11D3))0D Ysed 18101 ‘6107 ‘1¢ Joquiadaq JO Sy ‘pouad AIsA0dal 2y} Ul s21el9)22de Uyl pue ‘SafiiAilde
SulNIoNUIsal pue uonenosau ‘uoljesedaid INo Aued am se uopISINbIe §,39sSe Ue JO SIBIA DAY 1SIY DY} UIYIM 25eaidul A))enpeis 0} Spua} UODa))0d ysed

204 ‘ Annual Report 2019



uomiw 0'899

1yeg Jo anjeA Jesieidde 110) pue UoN)IW 9°8h¢ 1yeg JO 9DURIRC SUIPURISINO B0} pey 210Ja] SIeSA 0M) 0} SUO palinbde pey am ydiym )es Joj saiuadold sy -uonjiul

0'609 1Yeg 104 6107 ‘1¢ Joquiadag 03 Joud sieak z 03 T palinboe A)3102.1p am eyl 2)es Joy saipadold ay) woly uoh)iw 0°/Z¢ 1yeg pa3da)od pey am ‘91duiexs Jo-

's1eak 0T Ueyl aJow palinboe s1asse Jo 1eyl JO 9%/¢'88T Yim pateduwod

se sieak 3sed 231y3 ulyim paiinboe s3asse Jo 3502 uoiIsiNbIe ay3 JO 98/ °¢Z S| 9185 104 saiuadold palinboy A)30241Q 104 UOIID3))0D Ysed ‘610z ‘1€ Joquuada(q JO sy

0Z°0LT /€881 12261 Z6'601
0CvZ'9z  L91¢'LT v v9L 0898
6'¢99'0h  Z619C¢  £69Y°T  €T0¢°T

anoqge sieak g sieak g

pue sieak

UBY} SS9) URY3 SS9)

T Wol4 0} [ Woi4 O3} T WOl

b¢'881 88'¢0Z b2 16
1'119°C 17¢8°7 Z0
10¢6y  pegl'c 80

89°LY 60°GT
vy 1'8/8
c0c 9¢el

(sonou Jof 1dadxa ‘uonw ui 3yog)

sieak g sieal g sieal g

UBY} SS9) UBY} SS9)  URY} SS9)

0} T Wol{ 0} T Wol4 O} T woi4

sieal g sieak g

UBY} SS9)  URY} SS9)

0} T Wol{ O3} T wol4

898

1°6¢S
9GP

sieal g
ueyj ss9)

0} T wol4

0L'¢S 1,01 '(96) 3502 uonisinboy

/ UOI1D3)10D ysed)
0609 /83, ¢ 1502 uonisinboy
0Lce gy T UOI1D97102 Ysed

:s91349doud 950129404

paJinboy A)303.1Q

sieak g
Jeak

ueyj ss9) o
ueyy ssa 9DUIS Wl
0} T Wouy U3 ssa ! 1L

16107 ‘1€ Joqui@da( Jo se spouad suipjoy snolea

ypm saiadold pasoydalo paiinboy A)30a.1g 4o sonojuod Ino Jo 3502 UoISINbIe pue uo13Da))02 Ysed INo sulplesdal s)1e1ap Ulepad YHo) 5395 310 SUIMO))04 Y |

Asset Management Public Company Limited ‘ 205

Bangkok Commercial



Forward looking

Performance

Following the listing in SET, the company will be entitled to corporate income tax (in the past, we have

granted tax privilege as an state-owned enterprise). However, the company is expecting to achieve improved profits

before income tax through efficient NPLs and NPAs management in the future.

Financial Status

The Company has ability to maintain the growth rate of asset base through economic lifecycle and turn

investment into cash efficiently and effectively. BAM is also capable of managing and diversifying sources of fund to

support ongoing business.

Potential Factors and Impact

1 Supportive Factors

1.1

1.2

13
1.4

NPLs in the financial institution system are growing consistently along with expansion on new
loans. This will enhance BAM’s ability to grow its asset base consistently which will benefit the
profitability in the future.

BAM has experienced team with established track record in acquiring and managing NPLs and
NPAs at favorable and reasonable price.

Company’s NPAs Renovation Scheme will enhance the opportunity to expedite Sales Performance.
Specialize in negotiating, debt restructuring, selling NPAs and appraising assets, as well as exten
sive nationwide network allow BAM to manage both NPLs and NPAs effectively in the way that

would maintain revenue growth.

2 Considerations

2.1

2.2

23

24
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During the slowdown of the economy and the real estate market in Thailand, our company may
have difficulty in managing NPLs and selling NPAs.

The company may face competition in sourcing NPLs and NPAs from competitors. However, our
competitors are currently focusing mainly on unsecured loans, unlike our targeted on real-estate

collateralized NPLs.

Moreover, we are expecting a significant capital intensive from the foreign investment that may
enter into Thai AMC business, which arises the competition in the market.

The company has estimated the impact of the Land and Building Tax Act that impose specifically
on NPAs. However, under the Royal Decree on Reducing the Land and Property Tax, the Company
as an AMC will receive a 90% tax relief discount on properties that are being held less than five years.
As a result of the initial adoption of TFRS 9, our financial statements for the year ended December

31, 2020 may not be comparable to the previous financial statements.






Report of the Board of Directors’ Responsibility
to the Financial Report

The Executives prepared the Financial Statement, for the year ended on December 31st, 2019, in accordance
with the generally accepted accounting standard. In this regard, the Executives always used and follow the appropriate
polices, exercised their discretion carefully and appropriately, in the preparation of the financial statements.
The Executives also revealed sufficient amounts of information in the Note to Financial Statement.

The Board of Directors recognizes its responsibility in supervising and ensuring the efficiency of the
Company’s financial reports. The Board hence appointed the Audit Committee, which was comprised of many
experts, with the responsibility of supervising and ensuring the quality, integrity, and legitimacy of the Company’s
financial reports; that the Company will regularly use and follow the appropriate policies. The Audit Committee also
constantly reviews and makes sure that the Company will always have the sufficient and appropriate internal control
system. The Audit Committee helps with the evaluation of the Company’s risks, in order to prevent or miticate any
potential risks of corruption or significantly irregular operations, and to preserve the Company’s assets.

For the aforementioned methods and procedures, the Board of Directors deems that the Financial
Statement of Bangkok Commercial Asset Management Public Company Limited, as of December 31st, 2019, correctly
and reliably depicts the Company’s financial position and performance; and that the Financial Statement is prepared
in accordance with the generally accepted accounting standard; and that the Company complies with all the related
rules and regulations.

s '4"7”‘-' e caﬁ

Mrs. Tongurai Limpiti Mr. Somporn Moonsrikaew
Chairman President
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AUDITOR’S REPORT

To: The Shareholders of Bangkok Commercial Asset Management Public Company Limited

Opinion

The State Audit Office of the Kingdom of Thailand has audited the accompanying financial statements of
Bangkok Commercial Asset Management Public Company Limited (“the Company”), which comprise the statement of
financial position as at December 31, 2019, the statement of profit or loss and other comprehensive income, the
statement of changes in equity, and the statement of cash flows for the year then ended, and notes to the financial
statement, including a summary of significant accounting policies.

In the State Audit Office of the Kingdom of Thailand’s opinion, the above mentioned financial statement
present fairly, in all material respects, the financial position of the Company as at December 31, 2019, and its financial
performance and cash flows for the year then ended in accordance with Thai Financial Reporting Standards (TFRSs).

Basis for opinion

The State Audit Office of the Kingdom of Thailand conducted the audit in accordance with the State Audit
Standard rules and Thai Standards on Auditing (TSAs). The State Audit Office of the Kingdom of Thailand’s responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of the State Audit Office of the Kingdom of Thailand’s report. The State Audit Office of the Kingdom of
Thailand is independent of the Company in accordance with the ethical requirements set out in the State Audit Standard
rules issued by the State Audit Commission and the Federation of Accounting Professions’ Code of Ethics for Professional
Accountants that are relevant to the State Audit Office of the Kingdom of Thailand’s audit of the financial statement,
and has also fulfilled other ethical responsibilities in accordance with these requirements. The State Audit Office of
the Kingdom of Thailand believes that the audit evidence that the State Audit Office of the Kingdom of Thailand has
obtained is sufficient and appropriate to provide a basis for the State Audit Office of the Kingdom of Thailand’s opinion.

Information and event in focus

The State Audit Office of the Kingdom of Thailand draws attention to note 8.11 (b) to financial statements
which describes the deferred tax benefit not recognized as assets in the statement of financial position, on which we
do not provide any qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in the State Audit Office of the Kingdom of Thailand’s professional
judgment, were of most significance in the audit of the financial statements of the current period. These matters were
addressed in the context of the State Audit Office of the Kingdom of Thailand’s audit of the financial statements as
a whole, and in forming the State Audit Office of the Kingdom of Thailand’s opinion thereon, and the State Audit
Office of the Kingdom of Thailand does not provide a separate opinion on these matters.

The State Audit Office of the Kingdom of Thailand identifies the followings as key audit matters to communicate:

1. Allowance for doubtful accounts of loans purchased

Allowance for doubtful accounts is an important audit issue in view of its amount of material significance to
the financial statements and use of assumptions and judement in the projection made by the Management in accordance
with the financial reporting standards and the criteria set by the Bank of Thailand, as well as consideration of projection
of cash flows from collaterals, projection of cash flows expected to be obtained from debtors, and economic conditions
that may affect debt default rates.

As at December 31, 2019, loans purchased accounted for 72.22% of total assets with allowance for doubtful
accounts of 6,246.89 million Baht.
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Disclosure of information on allowance for doubtful accounts is as referred to in note 4.5 and note 8.4 of the
notes to financial statements.

The State Audit Office of the Kingdom of Thailand performed significant audit procedures as follows;

+ Obtaining an understand the accounting policy and procedure related to setting allowance for doubtful
accounts, loan classification, collateral value, mortgage value, indebtedness on an accrual basis, and processes to
purchase receivables and management of loans purchased.

+ Assessing and testing the internal control in relation to calculation of allowance for doubtful accounts of
loans purchased and calculation of collateral value.

« Comparing the Company’s policy with regulatory criteria and test internal control of information technology
system in relation to such calculation of allowance for doubtful accounts.

« Testing the calculation of allowance for doubtful accounts as of the end of the reporting period by reviewing
the assumptions and methods used by the Company and completeness of the data used in calculation as well as the
recording of accounting items.

2. Interest income from loans purchased
Interest income from loans purchased is recognized upon receipt of payment from debtors, divided into two
cases below:
1) In case of non-performing loans (NPLs) with debt restructuring or compromising agreements, the
Company recognizes interest income by the individual rate of return approach for the overdue period starting from
the agreement execution date or the date of the latest receipt of payment until the date of the current receipt of
payment with the individual rate of return calculated from the projected cash flow expected to be obtained from
each acquired receivable based on each debt restructuring or compromising agreement. In case the agreement
requires asset transfer for debt settlement, the Company will use the estimated value of the transferred asset for debt
settlement as the projected cash inflow for calculation of the individual rate of return.
However, if the debt restructuring agreement requires auction of the collateral asset, the Company will not use
the estimated value from the auction as part of the cash inflow projection due to uncertainty of the value to be received.
2) In case of NPLs without debt restructuring or compromising agreements, debt payment received from
each debtor or payment received from auction of the collateral asset will be entirely deducted from principal debt.
As if the difference arising from the amount received exceeding the cost of loans purchased will be presented as
interest income from loans purchased.

As at December 31, 2019, interest income from loans purchased accounted for 73.29% of total income.

The State Audit Office of the Kingdom of Thailand attaches importance to auditing interest income
from loans purchased as the Management has to exercise judgment in determining the individual rate of return for
projection of income which is of material significance to the overall financial statements.

Disclosure of information on interest income from loans purchased is as referred to in note 8.23.1 and
accounting policy “Recognition of interest income from loans purchased” in note 4.1 (a) of the notes to financial
statements.

The State Audit Office of the Kingdom of Thailand performed significant audit procedures as follows;

« Testing the calculation of individual rate of return of receivables with debt restructuring used in the
calculation of interest income from loans purchased.

+ Reviewing the recognition of interest income from loans purchased through sampling test of daily
receipt of debt payment against debtor cards and ledger accounts, and test the calculation of settlement of debts.

+ Testing the transactions after the period end to verify the completeness of the recognized interest
income from loans purchased against the respective accounting period.

Other information
Management is responsible for the other information. The other information comprises the information
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included in the annual report, but does not include the financial statements and auditor’s report thereon. The annual
report is expected to be made available to the State Audit Office of the Kingdom of Thailand after the date of this
auditor’s report.

The State Audit Office of the Kingdom of Thailand’s opinion on the financial statements does not cover the other
information and the State Audit Office of the Kingdom of Thailand will not express any form of assurance conclusion thereon.

In connection with the audit of the financial statements, the State Audit Office of the Kingdom of Thailand’s
responsibility is to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or the State Audit Office of the
Kingdom of Thailand’s knowledge obtained in the audit, or otherwise appears to be materially misstated.

When the State Audit Office of the Kingdom of Thailand reads the annual report, if the State Audit Office of
the Kingdom of Thailand concludes that there is a material misstatement therein, the State Audit Office of the
Kingdom of Thailand is required to communicate the matter to those charged with governance.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with TFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so.

Those charge with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

The State Audit Office of the Kingdom of Thailand’s objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes the State Audit Office of the Kingdom of Thailand’s opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the State
Audit Standards and TSAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with the State Audit Standards and TSAs, the State Audit Office of the
Kingdom of Thailand exercises professional judgment and maintain professional skepticism throughout the audit. The
State Audit Office of the Kingdom of Thailand also:

« Identifies and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, designs and performs audit procedures responsive to those risks, and obtains audit evidence that is sufficient
and appropriate to provide a basis for the State Audit Office of the Kingdom of Thailand’s opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtains an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

» Evaluates the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Concludes on the appropriateness of the management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
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cast significant doubt on the Company’s ability to continue as a going concern. If the State Audit Office of the Kingdom
of Thailand concludes that a material uncertainty exists, the State Audit Office of the Kingdom of Thailand is required
to draw attention in the auditor’s report of the State Audit Office of the Kingdom of Thailand to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify the State Audit Office of the Kingdom of
Thailand’s opinion. The State Audit Office of the Kingdom of Thailand’s conclusions are based on the audit evidence
obtained up to the date of the auditor’s report of the State Audit Office of the Kingdom of Thailand. However, future
events or conditions may cause the Company to cease to continue as a going concern.

 Evaluates the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

» Obtains appropriate and sufficient audit evidence in relation to financial information of the Company in
order to provide opinion on the financial statements. The State Audit Office of the Kingdom of Thailand is responsible
for setting out the guidelines for audit operation and supervision, and is solely accountable for the opinion provided.

The State Audit Office of the Kingdom of Thailand communicates with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that the State Audit Office of the Kingdom of Thailand identifies during the State Audit
Office of the Kingdom of Thailand’s audit.

The State Audit Office of the Kingdom of Thailand also provides those charged with governance with a
statement that the State Audit Office of the Kingdom of Thailand has complied with the State Audit Standards and
relevant ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on the State Audit Office of the Kingdom of Thailand’s independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, the State Audit Office of the Kingdom
of Thailand determines those matters that were of most significance in the audit of the financial statements of the
current period and are therefore the key audit matters. The State Audit Office of the Kingdom of Thailand describes
these matters in the auditor’s report of the State Audit Office of the Kingdom of Thailand unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, the State Audit Office of the
Kingdom of Thailand determines that a matter should not be communicated in the State Audit Office of the Kingdom
of Thailand’s report because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

(Signed) Pattra Showsri
(Pattra Showsri)
Deputy Auditor General

(Signed) Satawat Boonkoy
(Satawat Boonkoy)
Auditor, Senior Professional Level Acting
Director of Financial and Procurement Audit Office No. 5

State Audit Office of the Kingdom of Thailand
February 27, 2020
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Bangkok Commercial Asset Management Public Company Limited
Statement of Financial Position
As at December 31, 2019

Unit : Baht

Notes December 31, 2019 December 31, 2018

Assets

Cash 8.1 4,706,349.81 3,614,465.35
Cash at financial institutions 8.2 1,378,910,144.47 1,031,795,622.76
Investment in securities - net 7.3 70,181,943.32 93,936,348.17
Loans purchased 8.4 83,621,548,219.63 81,718,994,565.32
Less Allowance for doubtful accounts (6,246,885,746.95) (6,285,055,237.31)

Loans purchased - net 77,374,662,472.68 75,433,939,328.01
Installment sale receivables 8.5 1,541,773,750.57 1,452,841,008.05
Less Deferred gross margin from installment sale receivables (890,855,363.07) (742,325,888.85)
Less Allowance for doubtful accounts - installment sale receivables (1,765,038.24) (2,217,646.95)

Installment sale receivables - net 649,153,349.26 708,297,472.25
Properties for sale - net 8.6 23,899,114,790.44 20,595,824,841.33
Accrued income from auction sale - net 8.7 9,595,611,371.12 7,115,446,818.61
Premises and equipment - net 8.8 1,243,219,059.32 1,251,541,982.94
Intangible assets - net 8.9 15,915,559.15 13,282,153.12
Advance for expenses on asset acquisition and others 8.10 888,262,192.17 1,217,275,718.36
Deferred tax assets 8.11 491,316,002.18 -
Other assets 8.12 178,612,922.15 188,047,305.84
Total assets 115,789,666,156.07 107,653,002,056.74

Notes to Financial Statements are an integral part of these Financial Statements.
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Bangkok Commercial Asset Management Public Company Limited

Statement of Financial Position (Continued)
As at December 31, 2019

Unit : Baht

Notes December 31, 2019 December 31, 2018

Liabilities and equity
Liabilities
Debt issued and borrowings
Accrued interest payable
Provisions
Unearned income from auction sale
Other liabilities
Total liabilities
Equity
Share capital
Authorized share capital
3,245,000,000 common shares, par value 5 baht each
Issued and paid-up share capital
3,015,000,000 common shares, par value 5 baht each
(2018: 2,735,000,000 common shares, par value 5 baht each)
Capital surplus (deficit) from 280,000,000 common shares
Other components of equity
Retained earnings
Appropriated
Legal reserves
Unappropriated
Total Equity
Total liabilities and equity

8.14
8.15
8.16
8.17
8.18

8.19

8.19

8.19
8.3.4

75,687,524,260.89 57,709,277,417.46
504,240,465.00 245,358,785.37
1,052,334,655.37 769,519,346.07
= 5,342,009,258.02
1,479,446,614.72 1,737,822,585.99
78,723,545,995.98 65,803,987,392.91
16,225,000,000.00 16,225,000,000.00
15,075,000,000.00 13,675,000,000.00
3,399,425,912.35 =
(65,023,289.86) (58,017,385.72)

1,622,500,000.00
17,034,217,537.60

1,622,500,000.00
26,609,532,049.55

37,066,120,160.09

41,849,014,663.83

115,789,666,156.07

107,653,002,056.74

Notes to Financial Statements are an integral part of these Financial Statements.

(Mr. Bunyong Visatemongkolchai)
Chairman of Executive Board
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Bangkok Commercial Asset Management Public Company Limited

Statement of profit or loss and other comprehensive income

For the Year Ended December 31, 2019

Unit : Baht
Notes 2019 2018

Interest income

Loans purchased 8.23.1 8,968,440,817.11 6,295,169,332.66

Investment in securities 33,494,208.21 3,731,139.11

Cash at financial institutions 15,598,602.88 10,329,670.76

Installment sale receivables 107,986,268.30 89,185,927.33

Others 14,231,092.27 15,524,188.93

Total interest income 9,139,750,988.77 6,413,940,258.79
Interest expenses

Interest and discount on promissory notes 224,619,277.57 281,495,503.32

Interest paid on loans 637,699,761.25 439,767,850.53

Interest on debentures 1,270,057,386.27 1,048,145,295.26

Total interest expenses 2,132,376,425.09 1,769,408,649.11
Interest income - net 7,007,374,563.68 4,644, 531,609.68
Gain (Loss) on investment in securities 3,991,603.16 (30,309,029.21)
Gain on sale of properties for sale 2,907,235,356.26 3,105,514,954.01
Gain on installment sales 93,592,273.53 115,214,389.16
Other operating income

Dividend income 38,186,090.93 36,966,721.10

Other operating income 8.23.2 53,413,560.01 109,822,569.16

Total other operating income

Total operating income

91,599,650.94

146,789,290.26

10,103,793,447.57

7,981,741,213.90

Notes to Financial Statements are an integral part of these Financial Statements.
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Bangkok Commercial Asset Management Public Company Limited
Statement of profit or loss and other comprehensive income (Continued)

For the Year Ended December 31, 2019

Unit : Baht
Notes 2019 2018

Other operating expenses

Employee's expenses 2,143,561,562.51 1,836,937,034.72

Directors' remuneration 20,099,838.71 10,840,161.29

Premises and equipment expenses 223,937,342.82 221,905,835.41

Taxes and duties 764,595,169.77 517,748,999.91

Impairment loss on properties for sale (reversal) (24,688,410.90) (20,496,671.01)

Properties for sale expenses 97,485,175.87 89,129,763.60

Other expenses 8.24 532,140,132.62 278,569,151.90

Total other operating expenses 3,757,130,811.40 2,934,634,275.82
Bad debts and doubtful accounts 134,618,110.08 (162,194,456.12)
Profit from operating before income tax 6,212,044,526.09 5,209,301,394.20
Income tax 8.25 (337,255,924.16) 1,276,797.33
Net profit 6,549,300,450.25 5,202,024,596.87
Other comprehensive income

ltems that will be reclassified subsequently to profit or loss
Gain (Loss) on remeasuring of available-for-sale investment (23,261,726.61) (11,765,655.43)
Income tax relating to components of other comprehensive income 16,255,822.47 -
[tems that will not be reclassified subsequently to profit or loss

Actuarial losses on defined benefit plans (20,801,444.00) -

Income tax relating to components of other comprehensive income 17,643,981.80 =

Total other comprehensive income (10,163,366.34) (11,765,655.43)
Total comprehensive income 6,539,137,083.91 5,190,258,941.44
Earnings per share

Basic earnings per share 8.26 2.38 1.90

Weighted average number of common shares (shares) 2,750,342,465.75 2,735,000,000.00

Notes to Financial Statements are an integral part of these Financial Statements.

(Mr. Bunyong Visatemongkolchai)
Chairman of Executive Board

2 ]. 6 ‘ Annual Report 2019

(Mr. Somporn Moonsrikaew)

President
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Bangkok Commercial Asset Management Public Company Limited
Statement of Cash Flows
For the Year Ended December 31, 2019

Unit : Baht

2019 2018

Cash flows from operating activities

Profit from operating before income tax expenses 6,212,044,526.09 5,209,301,394.20
Adjustments to reconcile profit from operating before income tax expenses
to cash received (paid) from operating activities
Depreciation and amortization 138,217,423.28 141,307,415.26
Decrease in advance expenses 95,239,057.75 75,981,801.69
(Increase) Decrease in accrued income (11,525,960.34) 113,404.58
Decrease in deferred income (3,745,013.68) (3,897,667.07)
Increase in accrued expenses 183,827,324.51 328,492,352.43
Loss from write-off of assets 724.00 602.00
Allowance for long-term employee benefits 331,467,872.00 66,095,383.00
Gain on fixed asset sales (2,673,976.21) (13,374,665.27)
Gain on repossession of property under installment sales (7,439,786.49) (2,570,319.97)
Increase (Decrease) in doubtful accounts 134,618,110.08 (162,194,456.12)
Increase (Decrease) in doubtful accounts - installment sale receivables (452,608.71) 2,217,646.95
Impairment loss on properties for sale (reversal) (24,688,410.90) (20,496,671.01)
(Gain) Loss on investment in securities (3,991,603.16) 30,309,029.21
7,040,897,678.22 5,651,285,249.88
Net interest income (7,007,374,563.68) (4,644,531,609.68)

Net dividend income

Cash received from interest income

Cash received from dividend income

Cash paid on properties transferred from financial institutions
Cash paid on interest

Cash paid on income tax expenses

Loss from operation before changes in operating assets and liabilities
(Increase) Decrease in operating assets

Loans purchased

Installment sale receivables

Properties for sale

Advance for expenses on asset acquisition and others
Accrued income from auction sale

Other assets

Increase (Decrease) in operating liabilities

Unearned income from auction sale
Long-term employee benefits
Other liabilities

Net cash provided from (used in) operating activities

(38,186,090.93)

9,106,237,955.31

38,186,090.93
(8,210,350,098.85)
(1,873,494,745.46)
(14,412,808.11)

(36,966,721.10)
6,410,281,552.50
43,600,528.80
(7,088,271,954.65)
(1,801,257,411.51)
(8,797,804.95)

(958,496,582.57)

6,338,544,138.55
238,128,020.41
1,448,078,890.66
(2,480,164,552.51)
329,013,526.19
(142,712,069.15)

(5,342,009,258.02)
(69,454,006.70)
(554,950,366.99)

(1,474,658,170.71)

5,037,033,664.00
251,193,005.49
1,513,872,245.60
(2,129,465,905.29)
(495,723,369.46)
116,475,064.74

5,342,009,258.02
(48,336,300.00)
66,472,942.79

(1,194,022,260.13)

8,178,872,435.18

Notes to Financial Statements are an integral part of these Financial Statements.
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Bangkok Commercial Asset Management Public Company Limited

Statement of Cash Flows (Continued)
For the Year Ended December 31, 2019

Unit : Baht
Notes 2019 2018
Cash flows from investing activities
Cash paid on purchase of premises and equipment 8.30.2 (77,917,554.21) (78,584,530.67)
Cash paid on purchase of available-for-sale securities (13,744,631,827.50) (5,656,632,024.52)
Cash paid on purchase of intangible assets 8.30.3 (13,086,759.20) (3,046,875.00)
Decrease in bank deposits under guarantee obligations 50,900.00 40,000.00
Cash received from sales of fixed assets 2,691,463.56 13,374,766.27
Cash received from available-for-sale debt securities 13,778,133,697.11 5,655,314,902.52
Cash received from investment in securities 4,476,620.00 8,607,676.82
Net cash used in investing activities (50,283,460.24) (60,926,084.58)
Cash flows from financing activities
Cash received from bank borrowings 49,500,000,000.00 16,450,000,000.00
Cash received from debenture issuance 20,000,000,000.00 8,000,000,000.00
Cash received from capital increase 4,900,000,000.00 -
Cash paid on capital increase (115,928,604.66) -
Cash received from redemption of bills of exchange 97,064,796.50 97,064,796.50
Cash paid on repayment of loans and debt securities (49,402,667,402.96) (21,779,023,757.05)
Cash paid on debentures (7,230,000,000.00) (6,600,000,000.00)
Cash paid on fee for issuance of debentures (30,057,154.99) (12,659,934.57)
Cash paid on notes payable aval expense (4,409,932.60) -
Cash paid on dividend payment to shareholders (16,121,457,500.00) (4,400,615,000.00)
Net cash provided from (used in) financing activities 1,592,544,201.29 (8,245,233,895.12)
Net increase (decrease) in cash and cash equivalents 348,238,480.92 (127,287,544.52)
Cash and cash equivalents as at beginning balance 1,031,572,255.20 1,158,859,799.72
Cash and cash equivalents as at ending balance 8.30.1 1,379,810,736.12 1,031,572,255.20

Notes to Financial Statements are an integral part of these Financial Statements.
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Bangkok Commercial Asset Management Public Company Limited
Notes to Financial Statements
For the Yeor Ended December 31, 2019
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Bangkok Commercial Asset Management Public Company Limited
Notes to Financial Statements
For the Year Ended December 31, 2019
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h] Additional Information (continued)
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Profit appropriation and dividend paymem

Capital management
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Other expenses

Income tax
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Bangkok Commercial Asset Management Public Company Limited
Notes to Financial Statements
For the Year Ended December 31, 2019

1. Background
Uinder the financial institutions development plan devised by the Ministry of Finance pursuant o the Cabinet's
resolution dated Aupust 14, 1998, Bangkok Commercial Assét Management Co., Lid. ("BAM™ or “the
Company™) was established by Bangkok Commerce Ple. {formerly known as Bangkok Bank of Commerce Ple.)
while 96.53% ol shares of Bangkok Commeree Ple. are owned by the Financial Institutions Development Fund
(FIDF).
On January 7, 1999, BAM was registered as a limited company pursuani to the Civil and Commercial Code, with
Bangkok Commerce Ple. owning 99.99% of its shares, On January 28, 1999, it was registered as an asset
management company under the Emergency Decree on Assel Management Company B.E. 2541 with the main
objective to manage ron-perfonming assets of Bangkok Bank of Commerce Ple.
On March 29, 2002, the Company added more of its objectives in respect of manaoement of non -performing
assets pnd bemng an agent for debt collection pursuant to the Emergency Decrec on Tho Asset Management
Corporation B,E. 2544, including custody and management of assets, transfer documents or other documents
and all relevant matters.
On February 4, 2003, the official receiver issued a warrant of order no. [338 2546 which required Bangkok
Commerce Ple. to transfer to FIDF all shares in BAM, totaling 346,999,993 shares with a par value of 25 Balt
per share at the total book value of 13,674,999,825 Baht, thereby leading FIDF 1o become a direct shareholder
of the Company.
On December 25, 2005, BAM registered @ transformation into g public company in the name of Banghok
Commercial Asset Management Public Company Limited. On' December 12, 2019, the Stock Exchange of
Thailand gave permission for listing of the Company’s common shares on the stock exchange under the symbal
“BAM™, resulting in FIDF's sharcholding proportion of 41, 46%, and first-day trading was on December 16, 2019,
It's headquartered at 99 Surasak Road, Silom, Bang Rak, Bangkok, to operate the businegss of purchasing or
receiving transfer of non-performing loans (NPL3) and non-performing assets (NPAs) for management or for

further disposal or transfer,
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Basis for Preparation of Financial Statements

These financial statements are prepured In decordance with Thut penerally accepted financial reporting standards
under the Accounting Profession Act B.E. 2547, and presentation of {tems in the financial statements 15 in
conformity with the Bank of Thailand (BOT) Notification No. FPG. 22/2558, Re: Preparation and Announcement

of Financial Statements of a Finance Company and a Credit Foneier Company doted December 4, 20135,

The financial statements in That langoage have been prepared and are used officially for legal purposes. An
English language version of the {inancial statements is the translation of the Thai version. Where there is any
conflict in either the substance or the interpretation between the two version, the Thai language linancial

staterments shall prevail.

The financial statements have been prepared based on historical costunliess stated otherwise m the accounting policics.
New Financial Reporting Standards

Finuncial reporting standards that became effective in the current year

During the yvear, the Company has adopted the revised (revised 2018) and new Financial Reporting Standuards
and Interpretations which are effective for fiscal vears beginning on or after Jonuary 1, 2019, These Financial
Reporting Standards were aimed at alignment with the corresponding I[nternational Financial Reporting
Standards with most of the changes directed towards clurifving sccounting treatment and providing accounting
guidance for users of the standards, The adoption of these Financial Reporting Standards does not have any
significant impact on the Company’s Financial statements. However, the new standard involves changes 1o
important principles, which are summarized below:
Thai Financial Reporting Standards (TFRS) 15: Revenue from Contracts with Customers
TFRS 15 replaces the relevant Thai aceounting Standards and Interpretation of Aceounting Standards as follows:
Thai Accounting Standards

TAS |1 (Revised 2017) Construction Contracts

TAS 18 (Revised 2017) Revenue

Interpretation of Thai Accounting Standards

TSIC 31 (Revised 2017) Revenue - Barter Transactions Involving Advertising Service

Interpretation-of Thai Financial Reporting Standards

TFRIC 13 {Revised 2017) Customer Lovalty Programimes
TFRIC 15 (Revised 2017) Agreements for the Construction of Real Estate
TFRIC 18 {Revised 2017) Transfer of Assets from Customers
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Thai Financial Reporting Standards (TFRS) 15: Revenuoe from Contracts with Customers (cont.)
The Company is w apply this standard to all contracts with customers unless those contracts fall within the scope
of other standards. The standard establishes a five-step model 1o accoum for révenue arising from contracts with
customers, with revenue being recogmzed at an amount that reflects the consideration to which the Company
expects Lo be entitled in exchange for transferring poods or services to-a customer. The standard requires entities
to exercizse judeement, taking into consideration all of the relevant facts and circumstances when applying each
step of the model.
This standard does not have any significant impact on the financial stitements.

3.2  Financial Reporting Standards that will become effective for fiscal years beginning on or after January 1, 2020
The Federation of Accounting Professions issued a number of new and revised financial reporting standards

and Interpretations, which are effective for fiscal years beginning on or after January 1, 2020 as follows:

Thai Aceounting Standards
TASI Presentation of Financial Statements
TAS 2 [nventories
TAST Statement of Cash Flows
TASS Accounting Policies, Chunges in Accounting Estimares and Errors
TAS 10 Events afier the Reporting Period
TAS 12 Income Taxcs
TAS 16 Property, Plant and Equipment
TAS 19 Emplovee Benefits
TAS 20 Accounting fr Government Grants and Diselosure of

Ciovernment Assistnnce

TAS2] The Effects of Changes in Foreym Exchange Rates
TAS 23 Borrowing Costs

TAS 24 Related Party Disclosures

TAS 26 Accounting and Reporting of Retirement Benefit Plans
TAS 27 Separate Financial Statements

TAS 2R Investments in ussociates und joint ventures

TAS20 Fmancial Reporting in Hypermfationary Economues
TAS 32 Financial Instrumenis; Presentation

TAS33 Earmings per Share

TAS 34 Interim Financial Repaorting

TAS 36 Impairment of Assets

TAS37 Provisions, Contingent Liabilines, and Contingent Assels
TAS 3R Intangible Assets

TAS 40 fvestment Property

TAS 41 Apriculture

Annual Repoet 2019
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Financial Reporting Standards that will become effective for fiscal years beginning on or after

damuary 1, 2020 {cont.)

TFRS |
TFRS 2
TFRS 3
TFRS 4
TFRS 5
TFRS 6
TFRS 7
TFRS %
TFR59
TFRS 10
TFRS 11
TFES 12
TFRS 13
TFRS 15

TFRS 16

TSIC 10
TSIC 25
TSIC 29

TSIC 32

TFRIC 1

TFRIC 5

TFRIC 7

Thai Financial Reporting Standards

First-time Adoption of Thai Financial Reporting Standords
Share-based Payment

Business Combinanons

Insurance Contracts

Non-current Assets Held for Sale and Discontinued Operations
Exploration o and Evaluation of Mineral Resources
Finaneial Instruments; Chse losures

Crperatimg Segment

Fmancial lpstruments

Consolidated Fmancial Statements

Joint Arrnngements

Dhisc losure of Interests in Other Enntes

Fair Value Measurement

Revenue from Contracts with Customens

Leases

Interpretation of Thai Accounting Standards

Government Assistance - No Specific Relation to Operating Activities

Income Taxes - Changes in the Tax Staws of An Enhty or lis Shareholders
Service Concession Amangements: Disclosures

Intangible Assets - Web site Costs

Interpretation of Thai Financial Reporting Standards

Changes in Existing Decommissioning. Restomtion and Similar Liabilities

Righs 1o lnteress ansing from Decommussioning, Restoration and Environmental
Rehabilitason Funds

Applying the Restaterent Approach under TAS 29 Fmancinl Reporting in

Hyperinflationary Economies
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3.2  Financial Reporting Standards enforceable to financial statements of the accounting periods beginning on

or alter January 1, 2020 (cont.)

TFRIC 10
TFRIC 12
TFRIC 14

TFRIC 16
TFRIC 17
TFRIC 19
TERIC 20
TFRIC 2]
TFRIC 22
TFRIC 23

Interpretation of Thai Financial Reporting Standards
Interim Fmancil Reporting and lmpamment

Service Concession Arrangements

The Limil on a Defined Benefit Asset, Minimum Funding Requiremenis
and their Interaction for TAS 19: Employee Benefits

Hedges of s Net Investment in a Foreign Ciperation
Distribution of Non-cash Assets to Owners

Extinguishing Fmancial Liabalities with Equity Instruments
Stopping Costs in the Production Phase of o Surface Mine
Levies

Foreign Curmmency Transactions and Advance Consideration
Uncertainty over Income Tax Treatmenls

Aceounting Guoidance

Financial instruments and présentation for insuranee business

Exception for business combination under common control in case of

first - time adoption of That Fuancial Reporting Standards

Thai Accounting Standards, Thai Financial Reporting Standards, Interpretation of Accounting Standards,

Interpretation of Thai Financial Reporting Standards and Thai Accounting Guidance abovementioned were

revised and aimed at alignment with the corresponding International Financial Reporting Stondards with most of

the changes directed towards clarifying accounting treatment and providing accounting guidance for users of the

standards except the following new standards which involve changes to important pnnciples, which are summarized

helow.

* Thai Financial Reporting Standards (TFRS) : Financial Instruments Group

A set of TFRSs related 1o financial instruments consists of five accounting standards and interpretations, as follows

TFRE7
TFR59

TAS32

TFRIC 16
TFRIC 19
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Thai Financial Reporting Standards

Financial Instruments: Disclosures

Fmancial Instruments

Thai Accounting Standards

Financial Instruments: Presentation

Interpretation of Thai Financial Reporting Standards
Hedges afa Net Investment in a Forewgn Operation

Extinguishing Financial Liabilities with Equity Instraments



* Thai Financial Reporting Standards (TFRS) : Financial Instruments Group (cont.)

These TFRSs related to finuncinl instruments make stipulations relating 1o the classification of financial
instruments and their measurement at fair value or amortized cost (taking into account the type of instrument,
the characteristics of the contractual cash flows and the Company’s business model ). ealeulation of impairmem
using the expected credit loss method, and hedge accounting. These include stipulations reparding the
presentation and diselosure of fnancial instruments. When the TFRSs related to financial instruments are
effective, some accounting standards and guidance which are currently effective will be cancelled.

The management of the Company expects the adoption of these accounting standards to result in the following

adjustments.
Classification of financial asscts

Classification and measurement of investments in equity instruments ol non-listed companies - The Company is
to measure investments m equity instruments of non-listed companies at fair value and o classi [y the mvestments
as financial assets at Far value, through either profit or loss or through other comprehensive income. 11 the
Cionnpany selects to present subsequent changes in the Fair value of the investment through other comprehensive

income, the selection is irrevocable,
Classification ol linancial liabilities

The adoption of this TFRS proup has no impact on the Company’s classification of financial liabilities,

The Company has classified financial liabilities at amortized cost.
Impairment of financial assets

TFRS 9 requires that an entity projects impairment loss of financial assets from expected credit loss mstead of
incurred loss aecording to the previous accounting policy. The Company adopts the principle of impairment loss
of financial assets where there is credit impairment upon the purchase or scquisition thereof, and the general
principle, to calculate the expected credit loss of other financial assets (including installment sale receivables
and acerued income from avction sale). Therefore, the Company has changed its significant accounting policy

on projection of impatrment loss of financial assets.

The management of the Company has evaluated the potental impact of this standard &t around 1,836 million
Baht to retained earnings and allowance for expected credit loss in the year when thot is adopted,

* Thai Financial Reporting Standards (TFRS) 16: Leases

TFRS 16 supersedes TAS 17 Leases together with related Interpretations. The standard sets out the principles
for the recognition, measurement, presentation and disclosure of leases, and requites a lessee Lo recognive assets

and lahilities for all leases with a term of more than |2 months, unless the underlying asset 1s low value,
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® Thai Financial Reporting Standards (TFRS) 16: Leases (cont.)

Accounting by fessors under TFRS |6 15 substantially unchanged from TAS 17, Lessors will continue to classify

leases as either operating or finance leases using similar principles to those used under TAS 17.

The management of the Company is currently evaluating the impact of this standard on the financial statements

in the year when they are adopied.

4. Summary on Significant Accounting Policies
4.1  Recognition of income

a) Interest income from loans purchased /gain on loans purchased
The Company recognizes interest income from non-performing loans (NPLs} acquired or transferred from
other financial institutions when payments are made by debtors, divided into two cases below:
NPLs with debt restructuring or compromise aerecments
The Company recognizes interest income when paymient is received from debtors, applying an individual
mite of return approach wherehy the rate of retum 15 calculated on the basis of the projected cash flows
received from receivable, based on debt restructuring or compromise agreements. In eases where an
agreement reguires assets to be transferred to settle debt. the Company uses the estimated value of the
assets to be transferred as the projected cash inflow for the purpose of calculating the individual rate of
return. However, if the debt restructuring agreement requires auction of a collateral asset, the Company
does not include the éstimated receipt in the cash flow projection due to uncertainty of the value o be
received,
The Company recognizes interest income, which s caleulated based on the overdue perod from the date
of execution of the debt restructuning or compromise agreements. or from the date of the latest receipt of
payment to the date of the payment received, using the vield rate calculated above. The amount of interest
income recognized is not (o exceed the amount of payvment received from the deblors, with any difference

after the recognition of interest income (o be deducted from the principal amount of loans purchased.

NPLs without debt restructuringe or compromise agreements

Debt settlement received from debtors under any cireumstances (cash received from debtors or receipts
from the auction of collateral assets) is fully deducted from principal. In cases where the amount received
exceeds the cost of loans purchased the difference is presented as gain on credit for leans purchased. The
Company recognizes these items as described below:

= In case where cash is received from the debtors, the income is récognized on the date the cash

payment is received,
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b)

c}

d)

o)

NPLs without debt restructuring or compronise agreements (cont. )

= Ifeollateral of a debtor is put up for auction at the Legal Exceotion Department. the Company
records the reduction of debton the date when the buyer completes making payment to the Legal
Execution Department and records acerued income from avction sale at the Legal Execution
Department as an account receivable,
If a debtor’s transferred assets are received as a result of an auction of collateral or a transfer of assets for
debt settlement, the transferred assets are recorded at the bid price or the price agreed upon with the debtor
deducted by the cost of loans purchased. 1f the value of the transterred asset exceeds the outstanding loans
purchased. the difference is presentéd as revaluation of properties for sale so that the value of the asset
recorded in the financial statements does not exceed the cost of loans purchased. The income recognized

on the date of receipt of the transterred asset.

Interest income from cash at financinl institutions
Interest income from cash mt financial institutions is recognized on an accrual basis and in proportion 1o
the term with actuul return taken into considerntion,
Fee and service income
Fee and service income 15 recognized at a point of time upon completion of the service.
Interest and dividend income from investment
Interest income and dividend income 15 recognized on an-accrual basis as below:
= Interest income
Interest income 15 pradually recognized as discount received in the form of & deduction from the
investment amount, every month-end until maturity.
= Dividend income
Dividend income is recognized when the right to receive the dividends 15 established.
Gain (loss) on investment
Gain (loss) on investment is recopgnized as income or expense on the transaction date.
Income from installment sale receivables
Income from installment sale receivables is recognized on a cash basis.
= Interest income from installment sale receivables
Interest income from installment sale receivables is recognized upon the debtor’s payment of each
installment based on the effective interest rate by erm of agreement,
- Gain on installment sale receivables
Gain on installment sale receivibles is recognized when the appregate amount of cash received from the
debtor is larper than the cost of properties for sale. The income recognized 15 not to exceed the agpregate

amount of the cash received,
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4.2  Recognition of expenses
a)  Interest expense
Interest expense is recognized as an expense based on the interest rate under the agreement and on an
acerual basis. If interest is included in notes payable, it is recognized as deferred interest payable and
amortized to expense over the tenor of the notes, using the individunl rate of return method.
b} Other expenses
Other expenses are recognizied on an acerual basis upon receipt of products or rendering of services and
after verification thereof.
4.3 lIovestment in securities
Investment in all kinds of debt securities and marketable equity securities which are classified as avatlable-for-
sale securitics 15 presented at fair value, Any change in the fair valoe of such securtties is separately présented in
other comprehensive income in the statement of profit or loss and other comprehensive income, and transferred
to other components of sharcholders” equity in the statement of changes in sharcholders”equity. A profit or loss
is recognized upon disposal of the investment.
Investment in held-to-maturity debt securities is presented at cost value, The Company writes off the surplus or
deficit on the debt securities based on the individual rate of return. This written-off’ or recognized amount
presented as adjustment against inforest receivable,
Investment i non-murketable equity secunties over which the Company does not have either direct and indirect
control are reganded as other investments and presented at cost, net of allowance for impaimment of investments (i any).
The fuwir value of marketable securities 15 based on the lntest bid price of the last workong day of the year.
The fair value of debt instruments is determined based on yield rates guoted by the Thai Bond Market Association
or other markets or the vield rate of the government bond adjusted by an appropriate risk factor. as the case
may be.
The difference between net consideration received and the accounting value of investment is recorded in profit
or loss in the statement of profit or loss and other comprehensive income. In cases where only partial disposal of
an investment is made, the secounting value per unit used m calculating the cost of the disposed investment is
determined on a weighted average hasis,
Costs of investments acquired as a result of debt restructuring ora transfer of assets for debt payment are
recognized at the agreed price, but not greater than the accounting valoe of the outstanding loans purchased, IF
the Company holds more than 20% or 50% of shares but does not have control over or influence over the entity,
the mvestment continues to be classified as other investments and is not presented as an investment in an

associated or subsidiary company.
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4.5

Loans purchased

Each NPLs acquired or transferred from financial institution are recorded at the acquisition cost or transfer cost
plus expenses incurred as a result of the acquisition or transfer of NPLs and are entirely classified as loans
purchased, Loan purchased is presented net of allowance for doubtful accounts (if any), and doubtful accounts
are recognized in profit or loss in the statements of profit or loss and other comprehensive income.

Allowance for doubtful accounts of loans purchased

The Company has estimated the allowance for doubtful accounts of Teans purchased by adopting the Regulations

on Assets Classification and Provision of Finaneial Institutions secording 10 the Notification of the Bunk of
Thailand (BOT) No, FPG, 5 2559 dated June 10, 2016, where applicable 1o the Company’s transactions. Under the said
regulations, debts are mainly classified by the overdue period and adjusted with additional amount of payment

expectad o be non-collectible from the debtors based on the analysis and assessment of the status of debtors a8

experienced in the consideration of fsk and collateral value, The increased (decreased) amount of allowance for

doubtful accounts is recognized as expenses during the vear, Classification criteria are as below:

Class 1 Pass 0 - 30 days Allowance lor doubtful accounts is et at the highest value
Class 2 Special Mention 31 - 90 days derived from any of the following:

1} 100%% of the difference between loans purchased, which
are higher, und the lowest of 90% of collateral value
of morgage value, or debt on an acerual basis, or

2) The difference between loans purchased, which are higher,
and vash Aows from debt restructurmg expected to be
received i the future, discounted to present value by
using the interest rate under the debt restructuring

agreement (MLR) as the discount rate,

Class 3 Substandard 91 - 180 days Allowance for doubtful accounts 15 set at the highest value
Class 4 Doubiful 181 days - 12 months  between 10 of the difference between loans purchased. which
Class 5 Doubtful of Loss  over 12 months are higher, and the lowest of the present value of cash flows

expected to be received from disposal of collaterals
{ discounted according to debtor apeing and stutus), the
mortgape value, or the debt on acerual basis,
All newly acquired NPLs are classified as doubtful of loss (Class 3) as they formerly are NPLs of financial
institutions and the Company has not taken any action on such NPLs. Afer executing debt restructuring
agreements with the debtors, the Company will reclassify them. Those classified as doubtfol of loss (Class 5) or
doubtful (Class 4) will be upgraded 1o substandard (Class 3}, I they are able to comply with the debt restructuring
agreements for at least three consecutive months or three consecutive installments, whichever 1s longer, they will

be uperaded to normal (Class 1),
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4.6

4.7

Debt restructuring

I debi restructuring 15 one that involves the Company relaxing debt payment conditions, the Company caleulates
the fair value of the post-restructuring debl based on the present value of the cash flows expected 1o be received
in futore discoanted by the interest rate under the agreement (MLR), When the fair valoe so caleulated is lower
than the previoushy recorded balance of the debt, the difference 15 recognized as allowance for doubtful accounts
and fully expensed in profit or loss in the statement of profit or loss and other comprehensive income in the
period in which the debt is restructured, The allowance for doubtful accounts reviewed using the present value
of the cash flows expected to be received over the remaining period of the agreement and adjusted with doubtful
accounts,

Ifa debt restructuring is one in which the Company asccepts the transfer of*assets or equity interests, the Company
records the costs of the assets or the equity interests recerved os the agreed values but not to exceed the accounting
value of the outstanding loans purchased.

Losses on debt restructunng resultimg from sgreement to reduce the sccounting value of outstanding principal

are recognized as losses m profit or loss when the debt restructuning tnkes place,

Properties for sale

Properties for sale include properties received as a result of acquisitions transfers from asset management
companies and financial institutions, asset transfers by debtor for debt settlement, and auctions of debiors” assets
for debt settlement.

Propertics for sale received from acquisitionsitransters from asset management companies and linancial
institutions are presented at the transfer price (acquisition cost), plus transfer expenses mewred in the course of
acquiring the asset,

Properties for sale acquired fom financial institutions through avctions, with payment made in the form of non-
interest bearing promissory. notes, are recorded at the cash equivalent cost excluding interest. Differences
between the cash equivalent cost and the smount payahle are presented as deferred interest payable and amortized
to expenses throughout the tenor of the promissory notes.

Properties for sale acquired ns a result of asset transfers by debtors and properties for sale acquired as a result of
auctions of debtors™ assets for debt settlement are présented at the lower of cost (based on the transfer price or
auction price or purchiise price, but nol o exceed the aceounting value of the outstanding leans purchased on the
asset acquisition date) include transfer expenses incurred in such asset acquisition, or recoverable value. The
value is determined based on the Jatest appraisal price, minus estimated selling expenses.

Profit or loss from disposal of properties for sale is recognized in profit or loss in the statements of profit or loss
and other comprehensive income wlhen the disposal is made. Impairment loss is récognized s an expense in the

profit or loss in the statements of profit or loss-and other comprehensive imcome when it actually ocours:
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4.9

4.10

Installment sale receivables

Installment sale receivables arise from sélling properties for sale on an mnstallment payment. The Company
records the difference between the selling price and the cost of properties for sale as deferred gross margin from
installment sale and recognizes it a8 income from installment sales when the agpregate amount of cash received
from the debtor exceeds the cost of properties for sale. The profit recognized 15 not exceed the amount by which
apgregate amount of cash received which is higher than the cost of properties for sale.

The Company sets aside allowance for doubtful accounts for installment sale receivables using the difference
between the accounting value of debt and the expected selling price of properties, determined with reference to

the latest appraisal price after deduction of discounts and estimated selling expenses.

Accrued income from auction sale

This item arises from prosecution against receivables and the court has ordered legal execution. The Legal

Execution Department then unnounces the auction, for which bids are lodged by an external party or the

Company in the capacity of an external party. These two situstions are as follows:

1. The successful bidder 15 an external party:
In cases where collateral is avctioned and the successful hidder is an external party, the item is recorded as
acerued income from avction sale on the date the buyer makes full payvment to the Legal Execotion
Department, provided that the collateral is under first morigage only, The Company records the estimated
operating expense to be collected by the Legal Execution Department at the rate of 7% of the auction price.

presenting it as a deduction from acerued income from auction sale

I3

The suceessiul bidder is the Company, in the capaeity of an external party

In case where the Company 15 the buyver of the collateral and has already made full payment to Lepal
Exceution Department, the item recognized as accrued income from auction sale at the auction price less
purchase fee of 3.5% of the auction price.

Premises and equipment and depreciation

Land is stated at cost, Buildings and equipment are stated at cost less accumulated depreciation and allowance
for loss on impairment of assets (if any),

Depreciation 15 caleulated by the straight-line method over the estimated useful life of each tvpe of assets os

follows:
Buildings Stratpht-line 5
Building improvements Draily straight-line 10-15
Equipment Strught-line 20
Cars Straight-line 20
Computers Straight-line 3333

Equipment consisis of furniture, decoration, and office equipment.
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4.10 Premises and equipment and depreciation {cont.)

4.11

4.12

The caleulation methods for depreciation, useful life and residual value of the assets are reviewed at least at the
end of every accounting year and are adjusted as deemed appropriate.
Depreciation 15 taken into account i the caleulation of operating results. The Company does not calculate

depreciation for property and work in process.

Premises and equipment are written off upon disposal or when no economic benefits expected from the use or
disposal in future. Profit or loss from asset disposal {difference between net consideration received from disposal
of the asset and book value thereof) will be recognized in profit or loss in the statements of profit or loss and
other comprehensive mepme.

Intangible assets and amortization

Intangible assets, which consist of computer software, are stated at cost less accumulated amortization and

allowance for impairment (if any).

Intangible assets with finite useful live are amortized on o systematic basis over the economic useful life and
tested forimpairment whenever there is an indication that the intangible asset may be impaired, The amortization
period and the amortization method of such intangible assets are reviewed at least at each financial vear end. The
amortization and allewance for impainment losses are recognized as expenses in profit or loss in the statement

of profit or loss and other comprehensive income.

Intangible assets with finite useful live have useful lives of approximately five years. and no amortization is

provided for work in process.

Impairment of assets

At the end of each reporting period. the Company performs impairment reviews in respect of its assets whenever
events or changes in circumstances indicate that the assets may be impaired. I there is any indication thereof, an
impatrment loss s recopnized when the recoverable amount of an asset, which is the higher of the asset’s fuir
value less costs to sell and its value in use, is less than the carrying amount,

The Company recognizes impairment losses in profit or loss in the statements of profit or loss and other
comprehensive imcome. In the assessment of asset impairment, if there is any indication that impairment Toss
previously recognized may have decreased or may no longer exist, the Company estimates the asset’s recoverable
amount. A previously recognized impairment loss 15 reversed only if there has been a change in the assumptions
used to determine the asset’s recovernble amount since the last impairment loss was recognized. The increased
carrying amount of the nsset attributahle to a reversal of an impairment loss shall not exceed the carrying amount
that would have been determined. I no impanment loss has been recogmized for the asset o prior vears, it 15 to

be reversed immedintely in profit or loss,
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4.13  Related party transactions
Related parties comprise individuals or enterprises that control, or are contrelled by, the Company, whether
directly or indirectly, or which are under common control with the Company.
They also include individuals or énterprises which direetly or indirectly own a voting interest in the Company
that gives them significant influence over the Company, key management personnel, directors, and officers with
puthonty in the planming and direction of the Company s operations,

4.14 Corporate income tax
Income tax expense comprises of current tax corporate income tax currently payable and deferred tax.
Current tax
Current income tax is provided in the accounts at the amoumt expected to be paid to the taxation authorities,
based on taxable profits determined in accordance with tax legislation.
Prior to December 12, 2009 (FIDF) held 99.50% of the Company's shares with voting rights, and the Company
thus met the cntena for tax exemption on net profit eamed from management of non-performing assets acquired
or transferred from financial instimtions under Roval Decree (No. 362) BE. 2542 issoed under the Revenue

Code regarding 1ax exemption.

The Company has corporate income tax from the non-exempted income which 15 not generated from the
Company's management of asset. The consists of dividend income, interest income from cash at financial

nstitutions. and meome from disposal of operating assets, computed expenses on an allocation basis and tox rate 1s 200,

On December 12, 2019 the Company listed s shares on the Stock Exchange of Thailand (SET) and it made an
initeal public offering (TPO) of shares, which resulted in a change in the sharcholding of the FIDF w 41 46%,
Consequently, the Company became ineligible for the exemption from corporate income tax, and corporate
income tax has had o be paid on net income from its operations at the normal rate.

Deferred tax

Deferred income tax is provided on temporary differences between the lay bases of assets and lipbilities and their

carrying amounts at the end of cach reporting period, using the tax rates enacted at the end of the reporting period.

The Company recognizes delerred tax labilities for all taxable temporary differences and recognizes deferred
tax assets for such differences to the extent that it is probable that future taxable profit will be available against
which the temporary differences con be utilized,

Al each reporting date, the Company reviews and reduces the carrying smount of deferred tox assets to the extent
that it is no longer probable that sufficient txable profit will be available (o all or part of the deferred 1ax psset
to be utilized.

The Company records deferred tnx directly to equity ifthe tax relates to items that are recorded directly to equity.
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4.15

4.16

Employee benefits

Short-term employee benefits

Salaries, wages, bonuses and contributions (o the provident fund are recognized as expenses when incurred.
Post-employment benefits

Defined contribution plans

The Company and its employvees have jointly established a provident fund. The fund 1s monthly contributed by
employees and by the Company. The fund's assets are held in a separate fund and the Company’s contributions
are recognized as expenses when incurred.

Defined benefit plans

The Company has obligations in respect of the severance payments it must make to employees upon termination
under labor law. Before the date change of sharcholding, the Company has obligations in respect of severunce
payment it must make to employees upon their employment terminiation in accordance with the notification of
the State Enterprmise Lobor Relations Commuttee on mimimum standards of employment conditions in state
enterprises. However, The Company’s status change from siate enterprise 1o private has no effect with
obligations in liabilities in respect of the payment to employees and other employee benefit plans. The Company
treats these severance payment obligations as o defined benefit plan. In addition, the Company provides other
long-term employee benefit plan, such as leave days that can be carmied forward to the following year,

The obligation under the defined benelit plun and other long-term employee benefit plans 15 determined by a
professionally qualified independent actuary based on actuanial techmgues, using the projected umit eredit method
Actuanal gains and losses arising from delined benefit plans are recognized rmmediotely in other comprehensive
income and actuarial gains and losses arising from other long-term benefits are recognized immediately in profit
or loss,

Provisions

Provisions are recognized in the statement of financial position when the Company has 4 present obligation as o
result of pastevents, i1 is probable that an outNow of resources embodying economic benefits will be required to
settle the obligation, and a reliable estimate can be made of the amount of the obligation.

Provisions recopmized m the statement of financial position include provisions for post-employment benefits,
contingent liabilities as a result of litigation, and other provisions,

Provisions are recorded as other operating expenses and as provisions in the statement of financial position. The
Company reviews provisions regulardy and records changes in provisions by increasing or decreasing other

Operaling expenses,
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4.17

4.18

4.19

Building and equipment lease contracts

Leases of buildings and equipment which do not transter substantially all the nisks and rewards of ownership to

the lessee are regarded as operating leases, Operating lease puyments are recognized as an expense in profit or

loss on a straight-line basis over the lease term.

Fair value measurement

Fair value is the price that would be recetved (o sell an asset or paid to transter a liability in an orderly transaction
between huyverand seller (market participants) at the measurement date. The Company: applies a quoted market
price in an active market to measure their assets and liabilities that are required to be measured at fair value by

relevint financial reporting stundards. Except in case of no active market of an identical asset or liability or when
i guoted market price is not available, the Company measures fuir value using valuation technique thot arg
appropriate in the circumstances and maximizes the use of relevant observable inputs related to assets and
liabilities that are required to be measured at fair value,

Fair value hierarchy for measurement and disclosure of assets and labilities into three levels based on type of
input to be used in fuir value measurement as follows:

Level | - Use of quoted market prices in an active marker for such assets or liabilities

Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or indirectly

Level 3= Use of unobservable inpuls such as estimates of future cash flows

At the end of each reponting period, the Company determines whether transfers have oceurred between levels

within the fair value hierarchy for assets and labilities held at the end of the reporting period that are measured

at fair value ona recurring basis.

Operating segment information

Operating segment information as reporied to the Company’s Board of Directors. who is the chief operating

decision maker presents items directly generated [rom such operating sexment as well as ilems reasonably

allocated, Items that cannot be allocated are included in others-/not allocated. Most of unallocated items are

assets. such as cash, cash at financial mstitutions; promises and equipment, intangible asseis. and other asset,

Items that are liabilities are provisions and other liabilities. Income items are inlerest income from cash at financial

mstitutions and other income, while expense items are other operating éxpenses ind income (X expenses,

Significant Accounting Judgements and Estimates

The preparation of financinl statements in confirmity with financial reporting standards at times requires

management fo make subjective judgements and estimates regarding matters that are inherently uncertam These
judgements and estimates affect reported amounts and disclosures; and actual results could differ from these

estimates, Signilicant judgements and estimates are as follows;

Banghok Commencal Asst Managemeant Pulsic Company Limited

237



5.1 Recognition of interest income from loans purchased
The Company uses individual rates of return in caleulating interest income from credit for purchase of receivables
for débtors who entered into debt restructuring agreements. In calculating the individual rate of return,
management is required to exercise judgement to consider various factors such as the cash lows expected to be
received from each debtor with reference to the debt restructuring or compromise agreement, costs of receivables
that the Company pays. debtors’ capability to comply with the debt restructuring or compromise agreement,
payment receipt schedule, and overall economic conditions. Changes in projected cash flows 1o be recéived as a
result of, for example, debtors’ failure 1o seftle debis in accordance with the agreement, debtors’ requests
for amendments to the debt restructuring gereement, or the Company's termination of the debt restructuring
agreement due to debtors’ failure to comply with the debt restructuring agreement, affects the Company's
recognition of income dunng the year,

52  Recognition and derecognition of assets and linbilities
In considering whither to recognize or to derecognize assets or linbilities, the management 15 required 1o exercise
judgement on signilicant risk and rewards of those assets or liabilities have been tansferred, based on the best

knowledge of the current events and arrongements,

53 Allowance for doubtful accounts for Toans purchased
Allowance for doubtful accounts for loans purchased anses from adjustments for loans porchased due to potential
credit risks. The management usés criteria for setting up allowance for doubiful accounts in accordanee with
those of the Bank of Thailand in conjunction with exercise judgement to estimation the losses expected o he
incurred when debtors have difficulty primerpal and mterest payments based on analysis of each debtor’s status,

the probability of default, collateral vilue, and economic conditions,

54  Fair value of financial instroments
In determining the fair value of financial instruments that are not actively traded and for which quoted market
prices are not readily available, the management exercise judgement, uses a variety of valuation techniques and
maodels. The mput to these models 15 taken from observable markets, and includes consideration of credit rnisk,
liquidity, correlation and longer-term volatlity of finaneial instruments. Change in assumptions aboul these
factors could affect the fair value recognized in the statement of Anancial position and disclosures of fair value

hierarchy,

55 Allowance for impairment of investment in securities
The Company treats available-for-sale investments and other investments as impaired when there has been an
objective evidence ol impairment exists, The determination whether impairment exists requires judeement of the

mansgement.

5.6 Allowance for impairment of properties for sale
The Company detérmines allowance for impairment of propertics for sale when the recoverable amount of
properties for sale is lower than the carrving amount. The management exercise judpement to estimates losses

from impairment based on the latest estimated price, the type and nuture of assets.
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511
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Depreciation

In determining depreciation of premises, the manngement is required Lo estimites the useful lives and residual
values of premises and review the estimate useful lives and residual values when there are any changes,

In addition, the management is required to review premises and equipment for impairment on a period basis and
to record the impairment losses that the recoverable amount is lower than the carmying amount. This requires
judgements regarding forecast of future révenués and expenses relating to the assets.

Deferred tax assets

Déferred tax assets are recognized for deductible temporary differences and unosed tax losses to the extent that
it is probable that taxable profit will be available against which the wemporary differences and losses can be
utilized. Significanmt management judgement is required o determine the amount of deferred lax assets that can

be recognized. based upon the likely timing.

Post-employment benefits under defined benefit plans
The obligation under the defined benefit plan is determined based on actuarial techniques. Such determination is
made based on various assumptions, including discount rate, future salary inerease rate, mortality rate and staff

lurtiover rate.

Provisions for litigation case
The Compuny has contingent lighilities ax o result of liugation, The Company’s management has exercises
Judgement to assess of the results of the litigation, If the management ensure that no loss will result, no contingent

liabalities are recorded,

Leases
In determining whether o lease is 1o be classified as an operating lease or finance lease, the manngement is
required to exercise judgement regarding significant risk and rewards of ownership of the leased assel has been

transferred, taking into consideration terms and conditions of the arrangement.

Basic Earnings per Share
Basic earmings per share is caleulated by dividing profit for the vear attributable to Company” s sharcholders

{exclhuding other comprehensive incomel by the weighted average number of issued ordinary shares issue for the year,
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7. Financial Instruments
The Company’s financial instruments, as defined under Thai Accounting Standard No. 107 “Financial
Instruments: Disclosure and Presentations”, principally comprise cash, cash at fimaneial institutions, investment
in securities, loans purchased, installment sale receivables, acerued income from auction sale, and debt issued
and borrowings, The Company financial risks and management associated with these financial instruments is

deseribed below.

7.1 Risk management
The Company’s risk management covers all key risks. These are classified into four cotegories, numely strategic
risk, operational risk, financial risk and compliance risk, so that it can establish approaches or toals for efficient

risk management, as follows;

T.1.1  Strategic risk
This is thee risk that unsuitable strategic plans or strategies inconsistent with intemal and external circumstances
that may adversely affect the achievement of drganizational goals in sccordance with stralegicfoperational plans
set by the Company and also have an impact on its income, financial position, competitiveness and business
sustainability.

7.1.2 Operational risk
This isthe risk that could incur losses as a result of madequate corporate governance and intermal controls, which
may be related to intemal functional processes, personnel, work systems, or external events that affect the

Company's income and financial position,

7.1.3 Financial risk
a) Liguidity risk

This is the risks thal the Company will be unable to pay debis and meet obligations when due, because of
mability to imely convert assets into cash when seitlement is due, obtuin sufficient funds 1o meet the funding
needs, or 1% able to obtaim funds but at the cost that is beyond on acceptable level. These risks may affect the
Company's income and financial position.
Tools for managing liguidity risks
The Company has established a policy for management of liquidity, control of liquidity risk ceilings at
aceeptuble levels, which stipulates the tools to be used for monitormg and controlling liquidity risk by the
relevant management personne] and committees, namely the Assets and Liabilities Management Commitiee
and Risk Management Commitiee. The tools used for iquidity risk management include estimation of the
cash inflows and outfllows to assess the liquidity gap for varous penods of tme, analysis of key fmaneial
ratios and stress tests for financial liqudity.
Furthermore, the Company has laid down guidelines for the preparation of o contingency funding plan for
normal and emergency situations io ensure timely aceess o adequate funds and cash Aow in the event of a

liguidity crisis.
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Tools for ing liguidi
Maturity dates of fnancial tools from the dates in the statements of finmcial position a5 of Decernber 31, 2019

and 2018 are as below:

Limit = Million Haht
.- At Less than More than Not
call 1 wenr | year specified Total

Financinl assefs
Cash 4.7l - - - 4
Cash at Arancial lnsttutions 1LATETI 020 - - 137591
Investment m securilics - - - 4RI TS5 AH3 75
Lomns purchased * 7779146 167955 4,150.54 = B3,621.55
Installment sale recenables 166,22 59726 TiB29 > 154197
Accrued moome from auction sale = = - 9.595.61 $595.61
Financial liahilities
Dbt ssued and bormowings - 2023697 35450.55 - T5.68T.52

Uit - Million Baht

At Lessthan  More than Not

<all 1 weur I year specified Total
Financial assets
Cash 3.6l = 5 = 361
Cashat financial mstituihions T3L56 0024 - - 10631 80
Investment n seeuritics = : = 482,76 482,76
Loans purchased * Tha3 o0 1,509.45 3 ARB.54 - 8171894
Installment snle receivables 41.54 691.11 T20,19 - 1.452.34
Accrued income from auction sake - - - TA1545 711545
Financial liabilites
Debt issued and bormowings - 1904533 3866395 - 5770428

* The amount due of loans purchased that have not undergone debt restructuring and those that are under
debt restructuring but classified as Class 3 - Substandard, Class 4 - Doubtful nnd Class 5 - Doubtful of Loss
is classified as at call. Meanwhile, the loans purchased which have undergone debl restructuring and are
classified as Class | - Pass and Class 2 - Special Mention are presented with reference to debt restructuring
agreement. However, the amount to be received by the company under the agreement is in accordance with
the right to demand payment, which will be higher than or equal to the amount of loans purchased. The

Company has thus presented the amount 1o be received at not exceeding the cost of the receivables.
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b} Credit risk

Credit risks for asset management companies {AMC) whose revenues do not anse from extending loan

facilities to clients, but from management and disposal of NPLs:NPAs, are mainly asset quality risks.

Tools for mandging assel quality risks

- The Company determines prices for NPLs NPAs based on NPLs NPAs related factors comprising debtor
statusdrack record, indebtedness, quality of collateral secarnty, quality of properties tor sale, and such external
environment as competition and economic conditions etc., to estimate income from debt collection and
disposal of such assets,

= The Company manages debtors under debt restructuring agreements who may not be able to settle debis as
agreed upon or under the conditions set forth. The Company considers and reviews the debt settlement
capability of each debtor with an aging system 10 place 10 give early waming before debior’s default of
payment. In case debtor in default of payment shall be subject to legal proceeding as specified. This ams (o
reduce risks associated with debtors who cannot perform therr obligations under the debt restructuring

HETELTens,

Possible maximum sk exposure
Maximum value of eredit rsks will come from a combination of book value of loans purchased and
installment sale receivables, deducted by allowance for doubtful accounts and allowance for impairment loss

as presented in the statement of the financial position,
¢} Murket risk

Moarket risks are risks ansing from changes in market prices. The Company may be at risk of damage caused
by changes in interest rates and securities prices which affect its investment position, In addition, as the
Company's business focuses on management of NPAs, market risks also inclode risks arising from changes

in market price of collateral assets of debtors,

1) Interest rate risk
Interest rate nisk is nisk ansing fom changes in the value of fmancial instruments, both financiol assets
and liabilities, in line with changing trends in market interest rates. as below:
Financial assets and liabilities classified by type of interest rate of December 31, 2019 and 2018, are as

follows:
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¢} Market risk (cont.)

1} Interest rate risk (cont.)

Limit : Million Baht
I —
© Floating  Fisedinterest  No

Financial assets
Cash - - 4.7 471
Cash at financial institutions 130255 020 T6.16 137891
Investment o secuntics = - 482.75 48275
Loans purchased B911.70 74.700.85 - §3,621.55
Instaliment sale receivables 1.348.77 19300 - 1.541.77
Accrued meome from nuetion sale = = 959561 9.595.6!
Financial liabilities
Debt issued and borrowings 2546990 4787131 234631 T5,687.52

Lini : Million Bahi

Floating  Fixed interest No

interest rales rales mterest  Total

Financial assets

Cash = = 3.61 361
Cash al finoneial institutions HBeeTI 30024 '61:85 1.031.80
Investment in securitics = - 48276 482,76
Loans purchased 187577 7384322 2 8171899
Installment sale receivables 1 258.67 194.17 = 145284
Accrued meome from auotion sole - - T.11545 7.11545
Financial liabilities

Debt issued und borrowings 1667570 3760435 342023 5770928

Bangeek Commernsal Azzet Marazement Pubiic Lampary Limibec ‘ 243



¢) Market nisk (cont.)

1) Interest rate risk (Eont.)
Financial instruments that carry fixed interest rates, the repricing date or the maturity date (whichever is earlier)

from the date in the statements of finencial position are as follows:

Limit = Million Bahs

Period of determuining new inlerest rate or misturly date

; > _ Interest mic
B 0-3  3-12  Owrs Toml
Ateall 1 -5 years Percentage
A : i "y e vrCentay
Financial usseis
Cish it financial instintions - 020 - s - 020 0.60
Loans purchused * A9 < - - X 74,709.85 =
Installment sale receivables - - 2409 164.91 - 193,00 600
Financial liabilitics
Debt issued and borrowings - 60105 260203 2273647 2194086 ATETIA 225-430

* The Company does not make any recogiition of inferest income from loans purehased without debt restructurimg, Pavment received from the

debtar will be wed i deduct principal debt i fiull. Difisrence of the amount received, which is higher, and the cost of loans purchased will be

presented as galn on doans purchased,
Uit : Millien Baht
T
Period of determining new inberest rate or matarity date ,
Interest mic
s s s ol
Ateall m‘h — | I'=5 years  ma %
Financial sssets
Cnsh nt financin] mstihions - 300,24 - - - 24 085130
Loans purchnsed * 384322 = 5 = = 7384322 =
Installment snle receivables - 2 * 194.17 - 19417 600-720
Financial inhilitics
Dbt issued and borrowings . 46H69 509146 [ NS e 1385108 3760435 203 -4.30

* The Compony does not make any recognition of interest income fom loans purchased without debt restrecturing, Payment received Fom the
debtor will be wsed 1o deduet principal debt m Al Diference of the amont received, which s higher, and the cost of loans purchaged will be

presemted as gain on loans purchosed
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¢) Market risk {cont)
11 Interest rate risk (eont.)
In addition, the Company had financial assets/linbilities which generated income and expenses incurred,
The average balances of which are calculated by averaging from interim balances of financial assets and

liabilities and average income and expenses for vears ended December 31, 2019 and 2018, ar¢ as follows:

Uit : Million Baht

Avernge rale
M,m# Income/Expenses  (percentage)
perycar
Income-generating financial assets
Cash 562 = =
Cash at financial mstitutions 1.470.29 15.60 1.06
Investment in securities 220747 7567 3.40
Loans purchased 7657725 RO6844 1171
Installment sale receivables 617.17 20158 2074
Expense-incurring financial liabilities
Dieht issued and borrowings 68978 65 213238 309
Unit : Million Bsht

A Avernge rate
perycar

Incomi-generating financial asscts
Cush .06 - =
Ciush at financial institutions 1.564.76 1033 0,66
Investment in seciiritios 431.64 1039 241
Loans purchised T4.753.55 6.295.17 8§42
Installiment sale receivables 65977 204.40 309K
Expense-incurring financial linhilities
Dbt ssued and borrowings S9.050.41 1.769:41 .00
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¢} Market risk (cont.)
2)  Risk from changes in market prices of equity instruments
This is the risk that changes in the prices of equity securities or equity shares will result in changes in the

value of egquity instruments and may trigeer fluctuations in income or the currentand future values of the

Company's linancial assets,

However, The Company’s investmenis in seeurities are mostly in seécurities or shares transferred for debt
settlement. or those allowing debtors to exercise buyback rights: not securities i trading portfolio. Even
though securities prices fluctuate fluctuations market prices in ¢ach period, the Company has no policy to
hold sueh securities for profit speculation. It gradually disposes of such securities under eriteria and
conditions that are in place 1o ensure appropriate disposal of the securiti¢s in each period and follows up o
recognize the mark-to-market value of investments in securities at the end of each accounting period.
3} Risk from changes in market prices of collateral assets

Risk from changes in market prices of collateral assets refers 1o risk arising from changes in markel prices
of collateral assets of debtors. Such risk is that changes in value of asset in line with market conditions
leading to income increase or decrease. The Company considers the appraisal prices determined by the
Bank of Thatland and reviews the valuation prices of collateral that are NPAs every three years or when
relevant circumstances change significantly. Also, allowance for doubtful accounts for loans purchased is
adequately set aside to accommodate any possible losses from depreciation or impairment of collaterals

thit are NPAs

7.1.4 Compliance Risk

These are risks ansing from filure to comply with the Taws, rules, regulations, standurds, orders and guidelines
applicable to the Company’s transactions, which may cause financial damage or lead 1o legal action or damage

o the Company’s reputation and image.
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8.1

32

Additional Information

Cash

Cash

Tozal

Uit : Million Balu

471 36l

4.71 _ 6l

Asat December 31,2019 and 2018, cash ond cash equivalent items disclosed m the statement of cosh flows

were hs below!:

Cash
Deposils in transit
Deposits at domestic banks
Current and saving deposits
Fixed deposits
Toralcash and deposits a1 banks
Less Deposits under guarantee ohligation

Cash and cash equivalent items

Cash at financial institutions

Deposits in transit

Deposits at domestic banks
Current and savings deposils
Fixed deposits
Accrued mterest receivable

Total deposits at domestic banks

Total

Unit © Million Baht

471 61
§.55 9.89
137004 1,021.61
0.20 020
1.383.50 103531
(369) (3.74)
137981 1,031.57

Unit ; Million Baht

.55 9.9
1.370.04 102161
0.20 0.20
0.12 0.10
137036 1,021.91
137891 1.031.50
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8.2 Cash at financial institutions (cont.)

Unir ; Million Baht

Domestic At call Tenor Total

Commercial banks 1.359.63 0.20 1.359.83
Specmlized finuncial mstitutions 10.41 = 1041
Total deposits 1,370.04 D20 1.370.24
Accrued interest receivable 01z - 0.12
Toral deposits ar domestic hanks 137016 020 1,370.36

Unit ¢ Million Baht

Domestic Atcall Tenor Total

Commercinl banks T1R.06 300.20 1.01826
Specialized financial institutions 355 - 355
Toral deposits 721.61 100.20 1,021.81
Acerued interest receivable (.06 .04 0.10
Total deposits at domestic banks 72167 300.24 1,021.91

As at December 31, 2019, savings and fixed deposits carried interest rates of between 0.123% and 1.10%,
per annum (December 31, 2018 ¢ from 0,125% o 1.30 % per annum). Furthermore, as at December 31, 2019,
the Company had savings deposils of 3.69 million Bath for ¢lectricity use suarantee (Decembert 31, 2018 : 3,74

mullion Baht),
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8.3 Investment in securities - net

8.3.1 Classified by type investment

Linit : Million Baht

Cost/ Cost.
Amortized Fair value Amoriized Fair value

cost cost
Available-for-sale securitics
Pamestic marketable equity securities 34030 443 342 58 87.00
Warrant - 045 . 1.15
Less Revaluation of mvestment in securitics (27.79) - (30.,06) -
Less Revaluntion allowance (81.28) - (58.02) -
Less Allowanee for impamment (166.35) = (16635) =
Total H4.84 fid 88 88,15 H4.15
Held-to-ma , d uritie
Private debt securities 49.70 49.70
Less Revaluntion of investment in securities (49,70) (49.70)
Total = -
General investment
Non-marketnble equity securniies 71537 71537
Less Revahation of investment in securities (545.13) (545.13)
Less Allowance for impaimient (164.94) (164.45)
Total 530 579
Total investment in securities - net 70.18 9394
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8.3  Investment in securities - net (cont.)

8.3.2 Classified by remaining maturity period

As at December 31, 2019 and 2018, investment in debl instruments classified by maturity period was as follows:

Uinar - Milkion Baht

“Nol over
Atcall I=§wears  Ower Syéars Total
| year
Held-wymaturity debt securities
Private debt securities 4970 - - - 49.70
Less Revaluation of investment in sceuritics (49.70) - = - (49,70)

Twdal debt securities - - - - -

Asat December 31, 2009 and 2018, the above investment in debt securities was transfer of debentures of a debtor
from the Company upon which the Central Bankruptey Court issued a receivership order in 2002, In 2008, the
information showed that the debtor had g bankiuptey status, Thus, the net book value of investment in such
company was cqual to zero as from the sequisition date.

833 lovesiments in s¢eurities in which the Company has 10% or more sharcholding
As ot December 31, 20109 and 2018, investments in securities in which the Company has held 10% or more of
the total shares sold, but not regarded as investments in subsidiaries or associated companies, can be classified

by industrial sector as follows;

Linit : Million Baht

Agriculture and mining 13.13 13.13

Manufacturmg and commerce 6319 63.19
Real estate and construction 10.02 10.02
Public utility and service 159.42 15942
Fancial intemmediary 1223 1233
Total | 257.99 257.99
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8.33 Investments in securities in which the Company has 10% or more shareholding (cont.)

As gl Decemnber 31, 2009 and 2018, domestic non-marketable equity securities which were classified as general
imvestment of 715 37 million Baht and 71537 million Baht respectively, included investment in ordinary shares
of Rojthip Co.. Litd. at the cost of 0,95 million Baht (equal to o 99.94%, sharcholding by the Company), As the
Company had no controlling power, either direetly or indireetly, such investment was classified as goneral
investment. Moreover, with Rojthip Co.. Ltd. having investments in another 7 entities, the Company had total
direct and indirect investment in 8 entities. However, as Rojthip Co., Ltd. and most companies in its group were

under liquidation process, the Company set astde allowance for impairment of investment in full,
8.3.4 Capital surplus (deficit) from changes in investment value

As al December 31, 2019 and 2018, capital surplus (deficit) from changes in invesiment value and movements

of capital surplus (deficit) from changes in investment value were a3 below:

Unit : Million Balt

Capital surplus from changes in investment value

Availuble-for-sale investmenl-equity securities 16.67 2792

Tital copital surplus from changes i nvestment value 16,67 2792

Capital deficit from changes in investment value

Available-for-sale investment-equity securities (97.95) (R5.94)
Total capital deficit from changes i investment value (47.95) (85.94)
(§1.28) (58.02)
Less Impact of deferred tax nssets 16.26 -
Towl capital deficit from change in investment value - net (H5.02) (58.02)

Changes i capital surplus (deficit) fom changes in investment value for the vears ended December 31, 2019 and

2018, were as follows:

Unit @ Million Balyt

Capital surplus (deficit) from changes in investment valoe

Beginning balanee of the yvear (58.02) 46.25)
Ciain (lossh on valustion of mvestment during the year [23.26) (11.77)
Relevant meome tax (0.08) =
Income tax expenses resulting from change in tux status o £ the business 1634 -
Ending balance of the yvear (65.02) (58.02)
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8.4  Loans purchased
Linit . Million Baht

Loans purchased 83.62155 8$1.718.99
Less Allowanee for doubtful dccounts (6,246.89) (6,285.05)
Loans purchased - net TT3T4.66 75.4331.94

Changes in loans purchased for the vears ended December 31, 2019 and 2018 were as follows:

Llmie ; Million Baht

Loans purchased beginning balance #1.803 80 7991398
Add Additional purchase 12.810.44 1097126
Less Receipl of debt payment and adjustment - net (10907 88) (9.081.44)
Bulance of loans purchased before adjustment 83.706.36 51,803,580
Less Revaluation of loans purchnsed (B4.81) (B4:R1)
Balance of loans purchased 63.621.55 B1.71899
Less Allowance for doubtful accounts (6.246.89) (6.285.05)
Lontisqpuaobisedicuet 77.374.66 7543394

During the year, the Company purchased right of elaim for loans purchased from financial institutions in a (otal

amount of 1281044 million Baht {December 31, 2018 : 1097126 million Baht).

As al December 31, 2019 and 2018, the Company had total loans purchased - net of 77,374.66 million Baht, and
75.433.94 million Baht, respectively, Meanwhile, the Company had the right of claim from debtors as specified

under the agreements in a total of 468.831.07 million Balt, und 434.965.71 million Baht, respectively.
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8.4.1 Allowance for doubtful accounts
Asat Décember 31, 2019 and 201 _E.._u]lnwunnn for doubtful sccounts of loans purchased was as below:

Unit : Million Baht

Begimning balance 6,285.03 6.943.39
Write-off ol bad debts (172.78) (496.15)
Additions(Reversal) of allowunce in this period 134.62 (162.19)
Total 6,246.80 6,285.05

Reconciliation of allowance for doubtful accounts, ¢lassified by loan classification, was as below!

Linit © Million Baht

Minmum Percentage neconding to BOT Crteria

Beginning bakinee 16435 40 Ko 140,76 D35 391850 6285005
Write-aff of had debts & ] g 3 U7278)  17278)
Increase (Decrease | during the year {T6.04) (22.96) (39.69) 134 37202 13482
Ending balance 10826 17.93 101,07 149 601774 624689

Uit : Millon Baht

Minumum Pereenrgge according to BOT Criterin

Pass - Substandand  Douhtfil Taral
Beglnnlng balance 17323 14.09 6825 605 668177 694330
Write-off of had dehts = - . - 496.15)  (496.15)
Inececase {Decrzase ) dunng the ves 19,12 26,40 7251 (5500 267120 (162.19)
Ending balance 18435 4080 140,76 055 591850 628505
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B.4.2

8.4.3

Classified by currency and domicile of debtors

As at December 31, 2009 and 2018, the entire amount of loans purchased wis loans purchased from other
financial institutions. All debtors were debtors in Thai corrency and having domiciled both domestically and
abroad, details of which were as follows:
Unit : Million Baht
S - B
Domestic Ovensens Total Dromiestic Overseas Total
Baht 8359722 2433 83.621.55 B1.694.66 24.33 §1.718.99

Touwl #3,597.22 2433 $3,621 55 #1.694.66 2433 #1,718.99

Classified by type of debtors and debtor classification

As at December 31, 2019 and 2018, loans purchased classified by type and classification were as below:
Unit : Millaon Baht

Individuls 371552 102897 152463 5203 4416188 5D483.03

Total

Unit : Million Baht

- e

Pass Srwhl Substandard  Doubiful  Doubtfulofloss  Total
Juristic persons 1.062.39 37238 1.209.40 139 3159375 3423931
Individuals 291529 73793 121525 1598 4259523 4747968
Total 397768 111031 242465 1737 TAISBOE  B1.71899
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8.4.4  Debt restruciuring
For the years ended December 31, 2019 and 2018, the Company entered into debt restructuring agreements of

loans purchased in various forms, with details as below:

Unit : Matlion Baht

Dhebd restruettiring

Chiamge in debt payment conditions
Transfier of asseis and or change i

debt payiment conditions

Total

Db restrucmirmg B

Chinge m debs payment catilitions
Trumsfor of nssets anad or change in

debt payment conlitions

Total

Balince “Type ofussen 1o be

Vel of
B

17

2

L% ]

LEVEA L]

Balance
hefore deb

liudﬁh

Type of assets 1o be

K202

285

a7

o1

Uinit ; Millioe Bahy

Value of
mesen W be
ngrecTEnis

5405

TEE3 100

12591

LLEYL00
Empty lrid
3259

Lard and constrootions

5551

12.156.91
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8.4.4  Debt restructuring (cont.)
Loans Purchase acquired from transfer under debt restructuring sgreements during the years ended

December 31, 20019 and 2018, had contractual terms counting from remaining tenor of debts as follows:

Lnit » Million Bahe

‘Number of Balance after Mumber of Balnnce nfier
Period '
deblors debt testructuring debtors  debt restrueturing

= Drefault after agreement
executionftermination 1,390 F22509 1,178 6.275.57

- Payment due

Lessthan 5 vears 3,187 418495 3440 4.927.01
510 years Bad B94.26 829 B05.08
More than 10 years 82 9349 134 148.65
Total 5.503 839779 5,581 1215681

Diebtors with debt restructuring agreements for the years ended December 31, 2009 and 2018, classified

by installment payment tenor dccording to debt restructuring agreements were as follows:

Uit « Million Baht

[nstallment payment tenor N e ilkion 4fter Ninibérof Balance e

according to debt restructuring debtors debt restructuring debtors  debt restructuring

agreement
Less than 5 years 3,865 6,540.58 3445 9.484.10
5 - 10 years 1,458 1.641.80 1,773 227551
More than 10 years 180 21541 163 197.24
Total 5,503 8.397.79 5,581 12,156.91
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8.4.4 Debt restructuring (cont.)
Duata for the years ended December 31, 2019 and 2018 regarding to loans purchased that have entered into debt
restructuring as follows:

Linit : Million Baht

Interest income rom lans purchased 333770 3,568.77
Cash received from loans purchased 384937 6,385.77
Aszets transfered from loans purchased 972 34934
Revaluation of properties for sake oblamed from transfer 161,04 11038

The Company hod outstanding balance of loans purchased after debt restncting at the years end as follows:

2019 2018

Number of debtors {groups of debrors) RE333 R6,710
Curgtanding balance of loans purchased (million Baht) $3,621.55 §1,718.99

2019 2018 |
Number of debtors (groups of debtors) 6,758 5672

Mumber of debtors (debtors) ?.ﬂﬁ: 5949
Umit : Million Baht

Ouestanding balanee of loans purchased (group of debtors ) B589.72 1.53132
Outstanding balance of loans purchased {debtors ) 891170 TR8715.37

As at December 31, 2019 and 2018, the Company had no outstanding obligations agreed as additional loans for
debtors of loans purchased after debt restructuring,
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845 Classified by classification type
Asal December 31, 2019 and 2018, the Company had loans purchased that were classified debtors and relevant
allowsanee for doubtful accounts based on criteria in notifications of BOT as follows:

Linit ; Million Bohi

Loans ufter Rate applicable Allowance
TLoans purchased deduction for allowance (or for doubtful
afcollateral doubtful accounts accounts
Paiss * 4.646.20 105.62 100.00 108.26
Special mention * 1,183.89 17.83 100.00 17.93
Substandand 263103 101.07 100,00 101.07
Doubtful 76:32 189 100.00 1.89
Doubtful of loss 75,084.11 617,74 100.00 6.017.74
Total §3.621.55 6.244.15 6.246.89

Unit : Million Baht

Loans afier Rate applicable Allowance
Lomns purchused deduction forallowsnee for for doubiful
‘ofcollateral doubtful aceounts: neeounts
Pass * 3977.68 179.88 100.00 18435
Specal mention * 111031 40,54 100,00 4089
Substandard 2424.65 140,76 100.00 140.76
Doubiful 17.37 0.55 100,00 0.55
Doubtful of loss 74.188.98 5.91K.50 100100 S918.50
Total _ §1,718.99 6,280.23 6,285.05

A Allowanece for doubtful accounts 1s caleulated on the basis as mentioned in Note 4.5, which takes into account

the present value of discounted cash flow from debt restructuring expected to be received in future.
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8.4.0 Outstanding loans purchased on acerual basis and collateral value
As at December 31, 2014 and 2018, outstanding balancés of loans purchased and collateral value, caleulated
based on the latest valuation prices after discounts, according o BOT's ariteria, was as follows:

Linit : Million Baht

Collater| value Collateral vihie

Debt gmounts under
Lonng purchased before discount after discount
ongimal agreements
(equity obligations)  acconding to according to
inght obligations) : :
BOT s entenn * BOT s ermenn **
Loans purchused
with debt restuctunng
= 0= 1 month overdue 6,792.60 4,646,200 1436132 12.926.05
- Overdue over | -3 months 205416 118389 173388 336049
= Dverdue over 3 = 6 months 4.786.61 2631.03 194737 494632
- Ovenlue over 6 months 113806 128,60 122348 76023
Total 14,770.43 B.580.72 27.266.05 21.993.0%
Loans purchased
without debt restructuring 454,059.64 75,031,83 164,922.99 11254537
Total 454 059.64 TE031.83 164,922 99 11254537
Grand total 468.831.07 8362155 192.189.04 134538 46

* This is calculated based on the appraisal price in accordance with the latest resolution of the committee on
the appraisal price (notwithstanding the price having already been appraised for more than 3 years). If
collateral has been put up for auction sale and has already been purchased, the bidding price less an expense
estimate will be emploved. Also, the collateral value will be based on the appraisal price before the debt on

accrual basis between the Company and a debtor is considered and betore the mortgage value is considered.

** This is calculated by the collateral value less discount according to BOT's criteria, and the collateral value
shall not be used provided that the appraisal has occurred longer than 3 years from the date of the appraisal
price approval. If collateral has been put up for auction sale and has already been purchased. the bidding
price less an expense estimate will be employed. Also. the collateral value will be based on the appraisal
price hefore the debt on accrual basis between the Company and a debtor is considered and before the

mortgage value is considered.
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8.4.6 Outstanding loans purchased on accrual basis and collateral value (cont.)

Linit @ Million Baht

Collatem] valoe Collater] valoe

Drebr armatnts under _ _
Loans purchased befiore discount afier discount
originalsg . | kot 3 :
: _ {equity obligations) according 1o according 1o
(right obligations)
BOT s eriteria * BOT s criteri **
Loans purchased
with debt restructarmy
== 1 month averdue 5,197 .53 3977.68 12977.11 11, 6RO4T
- Uhverdue over | - 3 months 242753 L3 364125 3272
= Owverdue aver 3 - 6 months 422915 242465 A4 98 4.056.08
= Chverdue over i months 6171 1 H6E ES48 5141
Total 1261592 7331532 2312882 1906517
Lovins purchased
without debt restructuring 442 349,79 74,187.67 169,065,50 11731158
Toatal 442.349.79 T4,187.67 169,065 50 1731138
Cimand total 45496571 5171899 152,194 32 136,376.75

* This is calculated based on the appraisal price in accordance with the latest resolution of the committee on
the appraisal price (notwithstanding the price having already been appraised for more than 3 years).
If collateral has been put up for auction sale and has already been purchased, the bidding price less an
expense estimate will be employed, Also, the collateral value will be based on the appraisal price before
the debt on accrual basis between the Company and a debtor is considered and before the mortgage value

15 considered,

** This is calculated by the collateral value less discount according to BOT s erteria, and the collateral value
shall not be used provided that the appraisal has occurred longer than 3 years from the date of the appraisal
price approval, If collateral has been put up for auction sale and has already been purchased. the bidding
price less an expense estimate will be emploved. Also, the collateral value will be based on the appraisal
price before the debt on accrual basis between the Company and a debtor is considered and before

the mortgage value is considerad,
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8.5

Installment sale receivables
Unit : Million Baht
e s
Beginning balance of the vear 145284 1,164.80
Add Additional tems durmg the vear 47335 670,03
Less Received during the year (34137) (36641)
Less Sole cancellation (43.45) (1558}
Ending balance ol The year 1.541.77 1. 452.84
Less Deferred gross margm from mstallment sabe receivables (B9086) (742.33)
Less Allowance for doubiful secount - imstallment sale receivables {1.76) Z21)
installment sale receivables - net 649,15 708.30

As at December31, 2019 and 2018, mstaliment sale receivables ¢lassified by overdue period were as below,

Unit ; Million Bakn

Owveridue period

Not overdue 733.63 79730
Ovendue | - 30 days As3T0 41324
Overdoe-31 - 90 days 2RE22 200.76
Overdue 91 - | B0 days 10840 4R
Overdue 181 days - 12 months 16.70 4,66
Overdue for more than 12 months 41.12 640
Total 1.541.77 1,452,844
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8.5  Installment sale receivables (cont.)

8.5.1 Debt restructuring
During the years ended December 31, 2019 and 2018, the Company entered into debt restructunng agrecments

for installment sale receivables in various forms with details as below:
Unit ; Million Baht

Numberof — Halancebeforedebt — Balince after debt

Dbt restrueturing form

Change in debt payment conditions 33 391,84 591,84
Toral 33 591.84 591,54

Unit : Million Balu

Dbt restructurmg fonm

Change in debt payment conditions 54 581.67 S81.67
Total 54 SRIAT SB1.67

Installment sale receivables with debt restructuring agreements during the years ended Decemnber 31, 2019 and

2018 with contractual terms counting from remaining tenor of debts were as follows:

Linit : Million Raht

iinmharnt Balanee after - .Hun':iﬁﬂraf Balance Iﬁu

debtors debt debtors debt
restructuring restructunng
- Aceount elosed 7S 19,10 14 1.46.
Pyt dile
Less than 3 years 1% 570.76 33 574.28
5 - 10 years ] 1 98 7 153
Total 3 sols4 4 58167
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8.5  Installment sale receivables (cont.)

8.5.1 Debt restructuring (cont,)

Installment sale receivables with debt restructuring for the years ended December 31, 2019 and 2018 were

classified by installment payment period under the debt restructuring agreement as follows:

Umnit ; Million Baht

Numberof  Balanceafter  Numberof  Balance after

debtars debt debtors. debt
Installment payment tenor according
to debt testructuring agreement
Less than 5 years 24 58925 47 579.74
5-10 years L 239 7 1.93
Total 33 591.84 34 581.67

Data for the vears ended December 31, 2019 and 2018 regarding installment sale recetvables with debt

restructuring was as follows;

Uit : Million Baht
Interest meome from installment suke recevables H735 403
Ciam o dnstallment sales 4840 1425
Caash recelved from metaliment sale recenvables a2915 (K26

The Company had remaining installment sale receivables alier d_r.'hl restrcturing & yearend as follows;

2019 N 2018
Number of debtors (debtors) 218 1734

Ouistanding balunce of mstaliment sale recervables {million Baht) 15477 | 45284

M09 201%
Number of debtors (debtorsh 65 ?ﬁ

Dutstanding balonce of mstaliment ssle receivibles (million Bahi) T46.549. B4057
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8.6 Properties for sale-net
Properties lor sale consists of movable and immovable properties acquired from debt settlement by debtors and
purchused from assel management companies und financial institutions, as follows:

il : Million Baht

mawn 0 e
Sk i not in Total
oy, O
from debtors ]
Immovable properties
Beginning halance 5,656.77 20,994 0% 2557 2667642
Increuse 54427 5.060.09 - BA0430
Decrease (R12.86) (2.231.85) g (3.044.71)
Ending balanee S3RH.18 26.82232 2557 3223607
Movable propenies
Begmmning balance 397 343.54 = 347.51
Inerease = 4.649 = 1649
Ending balance 397 J48.23 = 35220
Total ending balance T b 2717055 2557 32.588.27
Less Revaluation of properties for sale (85.191.28)
Less Allowance for impairment of properties for sale (497.87)
Properties for sale - net 23.899.12
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8.6 Properties for sale - net (cont.)

Unit: Million Bake

Transfer of
Bid from - Branches
properties for debt
finaneinl ) notin Total
institutions mmm o apertion
from debtors
Immovable properties
Begmning balance 539146 1TATSAT . 22 866,63
Increase 1L 1ne 5.914.09 2557 7.056.72
Decrvase (851.75) (2,395.18) - (3.246.93)
Ending balance 565677 20,994.08 2557 2667642
Movable properties |
Bexinning balance 97 290,39 - 294 36
Increase - 53.15 - 53.158
Ending balance 3.7 34354 - 34751
Totul ending balange S660.74 21.337.62 2557 27,023.93
Less  Revaluation of properties foreclosed (5,905.55)
Less  Allowance for mpamment of properties foreclsed (522.56)
Properties toreclosed - net . 20,595:81

As at December 31, 2019, the appraised values of the immovable and movable properties for sale was 54,647 36
million Baht and 422.06 million Baht, respectively (December 31, 2018: 48.024.43 million Baht and 458.21
million Baht respectively).

Propertics for sale on the part appraised by an external appraisers and that by the internal appraised as al

December 31, 2009 and 20018 were are follows:

Linit : Million Baht

Apprasied by extemal appraiser 19.059.56 23911.56

Apprasicd by internal appraiser 3,528.71 311237
Total 32.588.27 27,023.93
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8.7  Accrued income from auction sale - net

Extemnal buyers

Less Estimated auction sale expenses

Extemal buvers - nel

The Company as buyer

Accrued income from auction sale - net

Unit ¢ Million Baht

737797 546342

(529.17) (390.67)
6,848.80 507275
274681 2,042.70
9,595 61 7,115.45

As at December 31, 2019 and 2018, accrued income from aiiction sale ¢lassified by outstunding period wis as

follows:

Overdue period
Within 1 year
Ower | yearbut not over 3 yean
Ower 3 years but not over 5 years
Ovwer 3 years

Total

Owerdue period
Within | year
Ower | year bul not over3 Yedars
Ower 3 years but not over 5 years
Over 5 years

Total

Umit ; Million Baht

Extemal buyers * i i Total
as buyer
1.956.16 1,126.07 3.092.23
2,696.93 1.289.71 3,986.64
904.77 31992 1.224.69
1 820,11 111 1.821.22
737797 2,746 81 10,124.78

Unit - Million Baht

i Toul
1,550.51 116114 2.711.65
207394 1430 2,888.24

758.92 66.18 82510
1,080.05 108 1,081.13
546342 204270 7.506.12

* The Company will record nccrued income from auction sale on the day when the buyer has made full payment

to the Legal Execution Department,
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Premises and equipment - net

Premises and équipment as at December 31, 2019 and 2018 consisied of:

Limie » Plallivds Bk

Coat Accumilited deprecmtion
Increaned

. : , _ Net book’

Beprming  Mecelwd  Diposed’  Fnding  Begltining g

I Depreciation  Disposcd __ s
framiler
1. Land TR0 L - TRT. 10 . . B - TEL 10
2, Buildings 43141 505 - 434 245 47 Faft ol - 27,58 Lk 5
3, Buliding improvement a7 ®.71 . 47660 2BATY .5 . 393K RETE]
4 Fguipmmeni sl un 2543 i 41 30 (0 ol s 244 2043 1au 18
5 Work in pracess 042 pah ] 26,10 015 * - - - 015
Total 223100 15095 sn 2342 LoD 13247 MRy (il L3
Linit : Millicn Habi
Cot Accunislated deprecmtion
Hopining  Recelwd  Digposed!  Infing Begloning Licling
2 ! b |' T ; .
Brilunee from Tramder balonce balance : ' bulmmee
tramle i

1, Lamk THIT 0,79 28 TR . . - - TN
2. Buildings A4 438 A0 43142 788 8T 3.4 24587 186,35
5 Building fmprowanent 41828 444 u4E A MW 444 448 2087 il 1k
4, Eguigmen 61917 LN 41.20 01 ana7 b5, i3 .30 AN 12538
5, Work in process W 2,0k 4, 1 43 . B - - ([ #]
Total 13037 Ima 107F LM enn 137.34 E G 1 1T

Asat December 31, 2019 and 2018, theé Company had certain bullding improvement, equipmeént and vehicles
which were fully depreciated but were still in wse, The cost before deducting accumulated depreciation
amounting to 519.65 million Baht and 39391 million Baht, respectively.

During the year 2019, the Company has gain from disposal of fixed asset total 2.67 million Baht (2018 : 13.37

million Baht).
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89  Intangible assets - net

Intangible assets as at December 31, 2019 and 2018 comprised:

Linse 3 Miliion Baly

Cimd Acemmulated smortieilion
' Net
Beginning . Disposed’  bnding  Hegimning . Dispmed  Endng  book
fron tromsfer -
I Computer softwara T44T .01 . K148 B2 3 . 68,00 1539
2 Wik, it frrocess 118 (] 2y (15 ] . - - - 1,53
Tital 75.62 100,14 50 k) 62 74 - bR AW 1592

Uzt - Million Bahi

Ut Accumulated amortization )
Mot
e Trans el 1 Bl calls
I, Comprer softwire TR 545 . 7417 T 147 - 6234 12,13
2, Work m process = (= B 1.§5: = - - = 115
Tistal B2 b, (e Ta62 war LI - L ls 1328

As at December 31, 2019 and 2018, the Company had certain of intangible assets, which were fully amortized
but are still in use. The cost before deducting accumulated amortization ameunting w0 5105 million Baht and
50.77 million Bahe, respectively,

B0 Advance for expenses on asset acquisition and others

Asat December 31, 2019 ond 2018 were as below:

Unit : Milon Baht

Advance for expenses on asset acquisition 120,99 41640

Deposit placed lorassel acquisition 76375 TUB .83
Income tax refund 031 034
Ownership trnsfer ¢xpenses 0.74 0.04
Mamtenance fees and others 247 1.66

Total HER26 1,21727
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8.11 Deferred tax assets

Deferred tax assets and deferred tax Habilities as of December 31, 20019 and 2018 were as follows:

Umit ;- Milbon Baht

Deferred tax assets 54771 -
Deferred tax liuhilitics (36.40) =
Deferved tax assets - net 49131 -

The movement of deferred tax assets and deferred tax liabilities during the year are as follows:

Ll Million Baht

Deferred (ax assets

Investment - 781 1626 KR.O07
Intsallment sale receivables - 035 - 035
Propertics foreclosed - 16593 - 165.93
Propery, plant and equipment . 4063 - 4063
Provisions = 18282 17.64 21046
Orther labilities - 4227 - 4227
Total . S13.81 3390 54771
Dreferred tax fnbilities

Debt issued and bomowings - (45:24) - (45.24)
Otliers - (.16 - (11.16)
Tatal T (56.40) s (56400
Deferred tax assets - et = 45741 3390 49131

Prior to December 12, 2019, the balances of deferred tax asscts and deferred tax habilities were zero becouse the
Company was exempted from corporate income tax under Royal Decree (No. 362) B.E. 2542 issued under the
Revenue Code regarding tax exemption, which states that asset management compantes in which the Financial
Institutions Development Fund (FIDF) holds not less than 95% sharcholding shall be exempled from corporate

income tax on net profits.

Eanqﬂrﬁh Commarcial Asset Managsmaeant Public Company Limitsd ‘ 269



B.11 Deferred tax assets (Cont.)

On December 12, 2019, the Company listed s shates on the Stock Exchange of Thatland (SET) and it made an

initial public offering (IPO), as a result of which the sharcholding of FIDF has decreased and the Company 15 no

longer exempted from corporate income {ax, Therefore, from December 12, 2019 10 the end of the year, corporate
income tax has to be paid on the Company°s net income at the normal rate and the Company has had deferred
tax assets and deferred tax liabilities,

a} Deferred tax assets — net recorded in the Company s statement of financial position as at December 31, 2019
total 491,31 million Baht. consist of 207,89 million Baht relating to provision for retirement benefit and
other benefit, 165.93 million Baht relating to allowance for impairment of property for sale and 117.49
million Baht relating 1o other matiers. In the past and up 1o December 31, 2019, the Company evidoated
that there was a high degree of certainty that the Company would be oble to utilize these deductible temporary
differences as deductions from profit for tax purposes, in order to reduce corporate income tax income Lax
in the future. The Company, therefore, recognized them as assets in the statement of financial position. The
ability to utilize this benefit in the fulure depends on the Company having sufficient profits, the Company
having taken the steps needed 1o enable the deduction of the expenses in accordance with tax regulations,
and the remporary differences not being disputed or lax assessment made by the Revenue Department.

b)  The Company has deferred tax benefits totaling 5.577.77 million Baht that are not recogmized as assets in
the statements of financial position relating to temporary differences in provision for bad debt and mterest
ingoime recognition, For the past and up to December 11, 2019 (the last day that the company was not subject
Lo corporate ncome tax) the Company evaluated that there was uncertuinty about future utilization of the
related benefit, because of a lurge nmount of historieal dota and documents, Therefore, for reasons of
conservations, the Company did not recognize this amount as an asset in the statement of financial position.
The Company will gradunlly recognize these benefits in the future, when the Company considers that the
uncertainty has diminished, which will be when the Company is able to deduct temporary differences in its
determination of profit for tax purposes, in order to setually decrease its corporate income tax obligation,
The Company expects to be able to gradually do this over the years 2020-2030, which is the period that the

Company expects io be able to recognize the benefits.
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(Other assets

Other assets as at December 31, 2019 and 2018 were a5 below:

Unit : dWillion Bahi

Prepaid expenses and deferred cxpenses 3415 T4
Accrued income, mterest and dividend receivable 47.73 3620
Advance for litigation expenses 3043 1891
Employee welfare réceivables 51.14 5543
Others 15.16 17.40

Total 17861 | BR.05

During the year 2019, the Company have prepaid expense and deferred expense decreased amount of 22.96
million Baht and cash flows decreased amount of 95.23 million Baht because there was decrensed in prepaid
expense from the change of other asset amount of |1.29 million Baht and expense incurred in the period such as
deferred interest expense amount of 59.90 mullion Baht, notes payable aval fee amount of 9.39 million Baht,
credit lacility fee of bormowings amount of 1.34 million Baht, and debenture issue expenses amount of 12.73
million Baht (As Note to finuncial statements No.8.30.4) and increased in acerued income amount of 11,53

million Baht (December 31, 2018: decreased amount 0011 million Baht).
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8.13  Classified assets asset quality

Az gt December 31, 2019 and 2018, the Company s classified assets consisted of investment in securities, loans
purchased, installment sale receivables, and properties for sale which were classified according to the Bank of

Thailand criteria, including analysis of debtors of ench type and assessment of each debtor’s stams, as follows:

Lnit : Million Balu

Tnvestment Lonns Installment sale R .

Propertics fir sale ol

T ticui riioad s :
Pass - 4,646.20 1,087.33 - 573353
Special mention - 1,153,589 268.22 = 147211
Substindard = 2,631.03 10840 - 2,739.43
Doubifi - 7632 16.70 - 01m
Doubtfil of oss 429,24 TE08411 4112 49787 7605234
Totl 42924 8362155 134077 9787 5609043
Linit @ Millicn Baht
Pass - 39768 1,210.54 - 5,188.22
Special mention - 111031 200,76 = 131107
Substandard - 2.424.65 348 - 2.455:13
Dowbtfil - 1737 466 . 203
Doubthil offoss 416,74 74,188.94 640 52256 7513468
Total 41674 81,718.99 1,452,584 5256 8411113
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8.14 Debt issued and borrowings
Agat December 31, 2019 and 2018, notes pavable, borrowings and debentures clossified by type and term were

as follows:
Unit - Million Haht
e
i Increase Decrease Ending balance
halunce
doilies paval
Shirt term 228140 492853 6,.505.66 70427
Long term 225939 73263 630,71 236131
Totnl 4.540.79 5.661.16 T136.37 3.065.58
Less  Defrred interest expense (22040 (65.70) (59.90) (226.20)
Notes payable aval expense (7.79) (441) (9.59) (261)
Total notes payiable 431260 5,501,08 7,066,588 283677
OTTEIW IR
Short term 9,547.45 6145961 5226674 18.740,32
Laong term l l,ﬁEﬁfH 1024733 12,740.14 9.193.63
Tot] 21 23389 TLT06.94 63,006,488 ATH33.05
Less . Defered credit e (1.65) . (134) (0:31)
Totul borrowings 2133224 7170694 65,005.54 27.933.64
Totnl notes payable and borrowings 2554484 TT297.99 7207242 30.770.41
Dehentures
Short term T.230.00 BOHLOO 723000 80000
Lang lerm 24.970.00 20,000,060 HO0.00 A4 1T0.00
Towl 32.200.00 20,800,060 #,030.00 44.970.00
Less  Debenure msue expense (35356) {30.06) {12.73] {52.89)
Total debentures 3216444 20,769.94 801727 4491711
Cirand total 57.700.28 9806793 §0,089.69 75,687.52
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8.14  Debt issued and borrowings (cont.)

Lt : Million Hahi
s
balance
Notes puvable
Shart ferm 253422 473640 498922 2.281.40
Lang tenm 2,163.99 1355.13 1. 259,73 225939
Tatal 469821 6,091.53 6,248.95 4.540.79
Less  Deforred inferest expense (13827) (113.19) (31.06) (220.40)
Notes pavable aval oxpense (24.81) = (17.02) (7.79)
Total notes payable 4535.13 597834 6200 87 431260
Borrowings
Short term 10.812.47 15,586.30 1685132 954745
Lang term 10,761.22 16,430.55 15,505.33 1168644
Tatal 21,573.69 3201685 3235665 21,233.89
Less Defered credit e {2.949) - (1.34) (1.65)
Tatal barrowings 21.570.70 3201685 3235531 2123224
Tortal nofes payable and borrowings 26,105.43 3799519 38,556,18 25.544.84
shenfires
Short term 6,600.00 7,230.00 £,600.00 7,230.00
Long term 24.200.00 8.000.00 723000 24.970.00
Totl 30,800.00 15.230.00 13,830.00 3220000
Lesy  Debenture issue expense (3736) (12.66) (14.46) (35.56)
Total debentures 30,762.64 1521734 1381554 32,164.44
Grand total 56,868.47 5321253 52371.72 $7,709.28
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5.14  Debt issued and horrowings (cont.)

As at December 31, 2019 and 2018, the Company had notes payable and borrowings with interest rates

{ percentage), maturity dates and interest payment as follows:

Interest rate |
(%)
Notes payable
Short tem 0-225 2020 Interest payment upon imaturity
Long term 0-086 2021 - 2026 Interest payiment upon maturity
—
Interest payment every month-endfupon
Short term 1.95-3176 2020 - D
maturity every 3 months every 6 months
Long rermi 2.65-3.76 2021-2013
maturity every 3 months every 6 months
[ Inierest mie _ [
. Mamrity date Imerest pryment
%)
Notes payable
Short term 0-230 2019 Interest payment upon matirity
Long term 0-235 2020 - 2026 Initerest payment wpon matirity
Borrowings
B , : Tnferest payvment every month-endfupon
Short term 270-3.55 2009 _ _ . -
maturity every 3 months every 6 months
Interest payment every month-endhipon
Long term 270-355 20202023
ity every 3 months every 6 months
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8.14  Debt issued and borrowings (cont.)
Asat December 31, 2019 and 2018, the Company had name-registerad, non-subordinated. unsecured debentures,

with no debenture holders” representative, issued with a par value of 1,000.00 Bath of per unit, comprising:

276

Number issued  Amount issued Maturity Interest mte
Seid  No.  (million units)  (million Baht)  Lssuance date perind Redemption date (% pa)
2016 3 110 110000 December22, 2016 7 yeans December 22, 2023 ERL)
HolT 2 050 RO0.00 June 23,2017 3 yeurs- June 33,2020 13§
12017 3 140 1A400.00 June 23,2017 5 years June 23,2022 341
2017 1.40 1400.00 June 23,2017 7 years June 23,2024 .64
nm7T s .50 1,500.00 June 23,2017 100 years June 23,2027 392
07 2 1,00 100000 Seprember 8, 2017 4 yeans September 8, 2021 253
22017 3 3150 380000  September8. 2017 6 years September 82023 344
22017 4 120 320000 September 8, 2017 § veears September 8, 2025 373
22017 5 5,00 500000 September§, 2017 10 years September 8, 2027 vl
2018 2 1,00 3.000.00 Sune 21,2018 3 years June 21,2021 250
218 3 037 A70.00 June 21,2018 7 years June 21,2025 388
W2 4 240 2.400,00 June 21,2018 10 years June 21,2028 430
12019 I 3.00 F00HN00 July 18,2019 | year6 months  Jhounry 1802021 230
M2o1e 2 .00 3.000.00 July 18,2019 3 years July 18,2022 245
Wy 3 4.50 4.500.00 July 18,2019 5 years Tuly 18,2024 290
e 4 .00 5.0000.00 Tuly 18.2019. L0 years July 18,2029 .60
019§ 1.50 3,500.00 July 18,2019 12 years July 18,2031 378
W01y 6 {00 1,000.00 July 18,2019 15 years Tuly 18, 2034 392
44.970.00
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8.14  Debt issued and borrowings (cont.)

Numberissued - Amount issied Maturity Interest rate
Series  No. (million units)  (milion Baht)  Tssusnee date period Redemption date (% pa)
L2016 2 100 100000 Decentber 22.2016 3 years Decémher 22,2019 271
L2016 3 110 110000 December22.2016 7 years December 22, 2023 3.79
12017 i (.50 BO0.00 June 23,2017 3 yeirs June 23, 2020 238
12007 3 140 1.400.00 June 23,2017 S years June 23,2022 341
L2017 4 140 1400.00 June 23,2017 T years June 23,2024 3.64
L2017 5 1.50 1500000 June 232017 L years June 23,3027 amz
w07 4.00 400000  September8,2017 | year6 months  March ¥, 2019 203
22011 2 .00 100000 September, 2017 dyears  September$, 2021 253
01T 3 380 3, 200.00 September 8, 2017 b vears September 8, 2023 344
217 4 320 320000  September 8, 2017 § years September §, 2025 imn
M7 5 .00 500000 Seprember 8, 2017 lbyears  Scptember§, 2027 391
120018 I 23 2.230.00 June 21,2018 | year 6 months  December 21, 2019 2018
12018 2 100 3.000.00 June 21,2018 3 years June 21,2021 250
12018 3 0.37 370,00 June 21,2018 7 years June 21,2025 388
12018 4 240 2A00.00 Junie 21,2018 10 years June 21, 2028 430

32,200.00

B.15  Accrued interest payable
Uit 2 Million Baht

Promissory notes 742 414
Bomowings S1:73 3 B
Debentures 445.39 187.45
Total 50424 24536
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8.16  Provisions

As at December 31, 2019 and 2018, provisions consisied of®

Lipit : Million Baht

Provisions for emplovee benefits 1,026.86 T44.05
Provisions for litigation cases 2547 2547
Total 1,052.33 769.52

8.16.1 Provisions for employee benefits

Provisions for long-term employee benefits which are the severance payments [or employees upon retirement

as below:
Uit ! Million Baht
Provisions [or fong-lerm employee henefits in beginning of the yvear T44.05 T26.29
Recognized o profit or loss:
Current service cosl B3| 44 81
Interest cost 27.16 21.28

Historicnl service cost and gain or loss ansed o
Benefit pavment 0.05 -
Changes i benelit plan 24395 -
Recognized W other cotprehensive profit o loss:

(Giain) Loss by actusnal estimales

Partion arising from change in demagraphic sssumptions T.02 =

Partion arising fom change i finaneial assumptions 13.78 -
Benefit pald during the period 16946} (48.33)
Provisions for long-temm employes benefits in ending ofthe year 102686 744.05

On September 26, 2019, the State Enterprise Labor Relations Act (No. 4) published in the Royal Gazette, This
stiputates additional legal severance pay rates for employees who have worked for an uninterrupted penod of
twenty vears or more, with such employees entitled to receive not less than 400 days” compensation at the latest
wage rate. This change is considered n post-employment benefits plan amendment and the Company has
additional long-term employee benefit liabilities of 243.95 million Baht as a result. The Company recorded the

effect of the change by recogmzing past service costs as expenses in the statement of profit or loss in current

vear.
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8.16.1 Provisions for employee benefits (cont,)

The change in the Company’s sharcholding structure in December 2019 resulted in transformation from a state
enlerprise (o a private company, However, this did not affect employee benefits because labor law and the State
Enterprise Labor Relations Act do not differ in condition of payment.

The Company hos determined an employee benefit plan under which post-employment compensation is paid
o its employees upon retirement in accordance with the employment agreement. Provisions for employee
benefits are is determined by a qualified actuary based on actuarial techniques, using the projected unit credit
method,, based on statistical data on the present value of future cash flows in the form of benefits payable, a
discount rate based on the vield of government bonds with maturities consistent with the maturities of the
liabilities for which allowance is made. The caleulated amount is presented under provisions, while agtuarial
guwins (losses) ure recogmzed under other comprehensive income in the statement of profit or loss and other
comprehensive income.

Sigmificant actuarial assumplions are summanzed below;

Linit: % peryear

Discount rate 284 307
Salary increase rate ] R0
Inflation nute 250 2,50

Employee tumover rate classified by age group:

Linit; % peryear

Less than 30 years 200 ®.00
30 years - less than 40 years 2.00 2.00
40} years - less than 50 venrs 1.00 |00

50 years and phove = -

Employee benefits expected to be paid classified by period:
Unit : Million Baht

Within 1 year 88,53
More thian | yéar - 5 years 338.55
More than 5 years 1,782.29

As at December 31, 2019, the weighted average period of the linbilities for long-term employee benefit is 12,8 vears
{December 31, 2018 10,9 years),
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Provisions for employee benefits (cont.)
The result of change in significant assumptions that affect the present value of the long-term employee benefit
obligation gs at December 31, 2019 and 2018 are summarized below:
Linit : Million Baht

Liabilities incrense Liabilities decrease
Discount rate Decrease 1% §8.81 Increase | % T
Salary increase rate Incrense 1% 113.79 Decrease 1% 99.96
Employee turnover rate Decrease 20% §.29 Increase 20% 7.96

Uit ; Million Baht

Liabilities increase Liabilities decrease
Discount rate Decrease 1% 486 Increase 1% 5641
Salary increase rate Increase 1% 74,82 Decrease 1% 66,09
Employee turmover rate Decrease 200 il Increase 20%, 492

However, in case of unexpected risks or circumstances that may have significant impact on the estimated
provigions, such as significant changes or fluctuations in the number of employees and changes in economic
conditions that could affect the government bond vield and the discount rate used in the estimation, the
Company is to re-estimate the emploves benefit obligations in order to identify the impact thereof on its

{inancial statéments,

Moreover, the Company established Sinthavi Provident Fund, which was registered on May 13, 1999 under
the Provident Fund Act, B.E. 2530, as another type of welflire for its employees. with BBL Asset Management
Co.. Ltd. as the Fund manager. According to the Fund’s rules, the Company's employees may voluntarily apply
for the Fund membership upon their employment as permanent staff. Fund members have to muke monthly
contributions to the Fund at rates of 3%-135% of their monthly salary depending on their years of service. The
Company later established K Master Pooled Fund, registered on May 1, 2014, with Kasikorn Asset
Management Co., Ltd. as the Fund manager. The Fund allows members to select more than one investment
policies to best meet their individual requirements, providing choices for the employees. The Company anid
the employees make contributions to Fund at the designated rates and employees will abtain benefits in
accordance with the Fund's rules. As at December 31, 2019, the Company paid 97.04 million Baht to the
provident funds and these are treated as expenses in the statements of profit or loss and other comprehensive

income (December 31, 2018 : 95.08 million Baht),
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8.16.2  Provisions for litigation cases

Linae ¢ Milhon Baht

Beginning balince 2547 2547

Additional provisions - -

Ending balance 2547 2547

8.17  Unearned income from auction sale

On July 31, 2018, the Company received proceeds of 5.342.01 million Balt from the Legal Execution
Department from an auction sale of the collateral assets of one of its debtors. The Company, as the preferential
creditor, had submitted a request to réceive the proceeds from the auction of these assels because the debtor and
two other creditors (Creditor No. 3 and Creditor No. 150} had filed a petition to cancel the auction with the
Central Bankruptey Count.

In November 2018, the Count of First Instance ordered the dismissal of the petition to cancel the auction lodged
by the debtor and the 2 creditors. However, the debtor and the 2 creditors could seek permission to {ile an appeal
with the AppealfSupreme Court. Later, the debtor filed a petition to withdraw the appeal and the two eréditors
petitioned to waive their right to lodge an appeal.

In March 2019, the Company recerved documents certifying the finalization of the case from the Bankruptey
Court, thus legalizing the proceeds from the auction sale paid by the official receiver to the Company.
Consequently, the Company filed a request for documents from the official receiver certifying the repayment to
the estate as well as submitied the documents certifying the finalization of the case to the official receiver, As
the preferential creditor, the Company also recognized gains from loans purchased in the amount of 3, 214.61
mullion Baht,

B8 Other labilities

Linit : Million Baht

Tax payable 34592 18007
Accrued expenses 738.59 55476
Deposit and marginal deposit 10716 297 68
Liabilities between Bangkok Commerce Ple, and the Company 19.16 19.16
Suspense account and ¢learing cheque R0.40 54,96
Suspense account for debt repayment 137.34 145,95
Finaneial creditors selling right to claim . 364.64
Others 50.88 20.60
Tonal 1 47945 1.737.82

As at December 31, 2019 and 2018, deposit and marginal deposit in an amount of 107,16 million Baht and 297 68
million Baht, respectively included deposit from sale of properties for sale in an amount of 94.66 million Baht

and 89,17 million Baht, respectively.
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8.18  Other linbilities (cont.)
Az at December 31, 2019 and 20018, others in the amount of 5088 million Baht and 20060 million Baht,
respectively, include uncamed income in an amount of 3,75 million Baht {December 31, 2008; 3.90 million Baht)
8.19  Share capital
The Company’s Extraordinary General Meeting of Shareholders (EGM) no. 122019 held on August 2, 2019
passed a resolution approving and confirming the allotment of 510 million new common shares of the Company
with a par value of 5 Baht per share as earlier approved ot the EGM no. 172018 held on June 27, 2018, Allotment
of the new shares as approved by the EGM is as follows:
= Up to 280 million new common shares for mitial public offering (1PO), including but not limited to allocation
of part of such amount fon offering and allotment t prineipal investors on a private placement basis
- Upto 23 million new common shares for offering to over-allotment agent 1o accommodate exercise of right
o over-allotted shares under the over-allotment plan (if any).
The Company increased its issued md paid-up capital from 13,675 million Baht 1o 15,075 million Baht through
issuance of 280 common shares at par value of 5 Baht per share, totalling 1,400 million Baht, for PO in
December 2019 at the offering price of 1750 Baht per share, making a total of 4.900 million Baht in capital
increase with capital surplus 3,399 43 million Baht {net of share offering expenses amounting to 10057 million

Baht}. The Company registered its capital increase with the Ministry of Commerce on December 12, 2019,

As at December 31, 2019 and 2018, the Company had registered and paid-up capital as follows:

Number Number
of shares Amount of shares Amount

{ Million (Million  (Million {Million

shares) Balt) shares) Baht)
Registered capital
Registered capital at beginning of the year 3245 16,225 3245 16,225
Registered capital at ending of the year 3,245 16225 3045 16225
Issued and paid-up capital
Issued and poid-up capital at beginning of the year 2,735 13.675 2,735 13.675
Capital increase in the amount of 280,000,000
common shares at par value of 3 Baht per share 280 1400 - -
Issued and paid-up capital at ending of the year 3.015 15.075 2.735 13.6735
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8.20 Legal reserves
Under Section 116 of the Public Limited Companmies Act B.E. 2535, the Company is required to set aside a legal
reserve af least 5 percent of its net profit after deducting accumulated deficit brought forward (if any), until the
reserve reaches 10 percent of the registered capital, The lepal reserve s not available for dividend distribution.
At present, the legal reserve has fully been set aside,

8.21  Profit appropriation and dividend payment

Special dividend Extraordinary General Meeting 13,000.00 47532
No.3/2019
on November 12,2019
Dividend for 2018 Annual General Meeting 2019 1,121.46 11413
on April 5,2019
1612146
Specinl dividend Annual General Meeting 2018 1,700.08 01,6216
‘on April 27, 2018
Dividend for 2017 Annual General Meeting 2018 2,700.54 01,9874

on April 27,2018
440062

821 Capital management
The primary objective of the Company’s capital management is to ensure that it has appropriate capital structure
in oirder to support 1ts business and maximize sharcholder value: As at December 31, 2019, the Company's debt-
to-equity ratio was 2.12 ; | (December 31,2018 : 1.57 0 1)

823 Interest income from loans purchased and other operating income
8.23.1 Interest income from loans purchased
For the years ended December 31, 2019 and 2018, interest income from loans purchased was as follows:

Unit ; Million Baht

Interest income from loans purchased

Loans purchased 1.518.86 1.856.82
(iains on loans purchased TA4958 443835
896844 6,295.17
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8.23 Interest income from loans purchased and other operating income (cont.)
8.23.2 Other operating income

Other operating meome for the years ended December 31, 2009 and 2018 was as follows;

Linil : Mallion Baht

Dither operntmg meome

Rent 27.20 24.58
Sale of assetsnot in use 2.67 13.37
Gain on repossession of propery under installment sales T4 257
Customers' deposit forleit due to filure o execule contrcts 3.65 924
Other meome 1245 6006

5341 109.82

8.24 Other expenses

Other expenses for the years ended December 31, 2019 and 2018 were as follows;

Linit : Million Baht

Orther expenses

Expenses relating to mtangible nssets 375 396
Opemting expenses 208.51 176,65
Accounting and tax consultant fees 65.62 2062
Advertising and travel expenses relating to SET lsting 45.63 =
Legal consultant fees 90.24 »
Underwriting and selling fees and expenses 1529 -
Independent appraiser fees 13.12 -
SET office and entry fees and others 3126 230
Fees, charges and others 56,72 75.04

53214 27857
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825 Income tax

Income tx recognized in profit or loss Tor the years ended December 31, 2019 and 2018 a5 follows:

Uit : Million Baln

Current ineome tax:
Current mcome tax charge for vear 120.14 728
Deferved tax
Relating to origmation of tempomry differences 1715 -
Relating to origination of change status (465.16) =
Total deferred tax (457.41) =

Income tax expense repoded mostatement of profit or loss
mcome and other comprehensive income (33725 728

The amounts of income tax relating to cach component of other comprehensive income for the yvears ended
December 31, 2019 and 2015 are as {ollows:
Uit : Millien Baht

Deferved income tax on:

Profit (loss) on mensurement of mvestment in available-for-sale securities

recognized during the vear (0.08)

Profit (loss) on mensurement of investment in available-for-sale securities

resulting from change in tax staius 16.34

Totul 1626 =
Profit (loss) on actuanal estimates recognized durmg the year - -
Profit {losz) on sctuarial estimates resulting from change in tax status 17.64 -
Total 1764 -
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8.25  Income tax {cont.)

Reconciliation between the accounting profit and the income tax is presented below:

Limit - Million Baht

Tus-exetnpled .
. . Total
poftc Tavablepofi
Accounting profit before income tax 581297 179.07 621204
Carporate meome lax mge 20%,
Accounting profit before corporite meome tax mubiplied by tax rate - 7581 7551
Tax impact of income and expenses
not considered as tax meomefexpenses
- Non-deductibie ex penses - 56.56 5656
= Addinonal expense deductions allowed - 14.73) {4.73)
- Non-taxable income . (7.46) (7.46)
Income tax for the year - 120,16 120,16
Deferred tax resulting from change in the Company's tax status = 45741) 457411
Income tax reported m profitor bss
and other comprehensive income - (337.25) (33725)
Uit - Million Baht
T S
Tax-gxempled
' Total
profit Taxable profir _
Aceaunting profit before income tax 5,154.46 3448 520931
Corpomte meome tax nite 0%,
Accounting profit before copomte income tax multipfied by @y mie - 1097 10,97
Tax mpact of meome and expenses
not considered as (ax meome/expenses
- Nom-deduitible expenscs - 104 004
= Additional expense deductions allowed - (0041 .04
- Non-taxable incomse _ . (3.69) (3.69)
Income tax reported in profit of loss
anil ather comprehensive ineame = 728 128
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825 Income tax (cont.)

In 2018, the Company posted 4 net profit of 5,832.97 million Baht. which was tax-exempted pursuant to the
Royal Decree (No, 362) B.E. 2542 jssued under the Revenue Code regarding tax exemption. Due to the chinge
in the tax status of the Company following the change in the proportionate of the major sharcholder in 2019, the
Company” 5 eplitlement o corpormte  neome lax privilege has sccordingly beon  lermunated since
December 12, 2019, Therefore, the Company has prepared financial statements for the periods of
Janvary 1, 2019 - December 11, 2019 { pericd with tax- exemption for its NPL management and

December 12, 2019 - December 31, 2019 (period without tax exemption) as summarnized here:;

Uit - Million Baht

MNPL managemen Other busmess: Totul ol
Ineresy meome WTITI0 1n2s o240 913995
L gm envestemenl i securities 399 = - 199
Gain on sale of properties for sale 260593 = 30131 2907.29
it v inestllamen snles 020 - 136 9159
Ulthier openatisg mesm: a8 5h 214 400,90 91 60
Teotal operaning ncome 11.4587.61 1239 TAGNT 1223617
Interest expense 19T 48 ] 134 50 2.13238
Other operuting expenses 3496.24 = 2n0RT AR
Total pperating expenses SA03.T4 - 18577 S HE05]
Bad debits and doubtin] scoosmis 161,90 - (26.28) 134,62
Operating profit befire Ineome tax, SHI207 1239 36668 621204
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8.26  Basic earnings per share
Basic earnings per share are caleulated by dividing the annual net profit on the sharcholders’ portion (excluding
other comprehensive income) with the weighted avernge number of issued ordinary shares during the year,

Calculation of basic earmings per share is presented below:

2019 2018 2019 2018 2019 2018

(Million Baht)  (Million Baht)  (Million shares)  (Million shares) (Baht) (Baht)
6,549.30 5.202.02 2,750.34 2,735.00 2.38 1.90

8.27 Related persons or parties
For the purpose of financial statement preparation. related persons or parties of the Company refer 1o persons or
parties, over whom the Company has direct or indirect controlling power or significant mfluence with respect to
their financial and managerial decisions, or which are under common control or significant influence with the
Company. Such relation may be on an individual basis or corporate basis. In the consideration of each related

party transaction, the Company focuses more on the essence of the relation than on the legal form of the relation.

Relations between the Company and related entities are as follows:

Finaneial Institutions Development Fand Major sharcholder

Krungthai Bank Ple. Having common shareholders
KT Zmico Securities Co., Ltd. Having commeon shareholders
Krungthai-AXA Life Insurance Ple. Having common shareholders
Krungthai Panich Insurance Ple. Having common sharcholders
Bahoma Co,, Lid. Having common sharcholders
Sahathom Co., Ltd. Having common sharcholders
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8.27  Related persons or parties (cont.)
During the period, the Company had significant business transactions with related partics. Such transactions,
which are summarized below, arose in the grdinary course of business and were concluded on commercial terms

and bases agreed upon between the Company and those related parties.

Outstanding amounts between the Company and related companies as at December 31, 2019 and 2018 were as

follows:
Unit : Million Bah
Lt t of finnnein it iy
Cosh at finunein] institutions
Coammon shareholders 1118 16.05
Investment i seounties - net
Commen sharcholders 215 215
Other assets - Accnied dividends
Comman sharchalders 3581 EER
Debt issued and bomowings - Notes payable apd bomowing
Cammmon sharcholders 142819 ML RE
Dbt issued and bormowings - Debentures
Camman shoreholders LOME RO L107.70
Accrued imterest puyable
Common shancholders .84 :‘_EJ
Other lmbalities - Rent guamnlee
Comman sharcholders 001 AN
Lt @ Millson Bahit
. i _ S
Iriterest mcome - Cash at fnancial matitions As mutually agreed
Commun sharcholders (XIS 1014
Dividend fuome As milluilly agreed
Common sharcholders 7T 36,77
{¥her opersting income - Rent and ustilities As mutually agreed
Commoen sharcholders 014 a2
Gruin on disposal of properies foreclosed As mutunlly agresd
Reluted persons * . 247
Interost expenses As In the prospectus and
Common shareholders 5929 2244 s mtitually pgreed

# Related persons refer to those having close relationship with the related persons, directors and executives,
As at December 31, 2019, the Company pay for initial public offering fee instead of FIDF of 14.07 million
Baht,
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8.27 Related persons or parties (cont.)

Dbt issued and borrowings from related entities

Movements of debt issued and borrowings transactions and financial creditors from purchase of NPAs between

the Company and related parties as at December 31, 2019 and 2018 were as follows:

Uit ; Million Baht

PR e e
balance ' bakinee
Dbt issued and borrow ings
Krungthai Bank Ple, 1,644 1% 6,143.79 6,1 30.1% 1.657.79
Krungihai-AXA Life Insumnce Ple. 531.70 720.00 502.50 74920
Krungthai Panich Insurance Ple. 30,00 - ; 10,00
Total 220588 H863.79 6,632.68 243699
Unit : Million Baht
e
e Increase Decrease =t
Dbt issued and borrowings
Krungthai Bank Ple. 208.00 163123 195 115 164418
KrungtharAXA Life Insurance Ple. 480 527.00 20 33170
Krungthai Panich Insurance Ple. - 30.00 - 30.00
Total 212.90 218823 19528 230588

8.28 Directors’ remuneration
For the years ended December 31, 2019 and 201 8, remnuneration paid to key executives in accordance with TAS
24 (Revised 2018): Related Party Disclosures, comprising directors, executives al Exccotive Vice President level

and higher and executives in accounting or finance function line at department head level and higher, was as

follows:

Ulnit ¢ Million Baht
Bhort-tenn benefits 109.05 10127
Post-emplovment benefits 22.71 B30
Toral 131.76 109.57
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8.29

3251

Financial position and performance classified by operating segments

The Company 15 principally engaged in asset management and the business operations are carried on in Thailand,

The chiel operating decision maker has been wdentified as the Board of Directors, The Company is organized

intor business units based on its products and services and there are two reportable segments as follows:

I. Acquisition and receipt of transfer 0 NPLs from (inancial mstitations for management, based mainly on

debt compromise practices 1o ensure the optimum benefit for both parties.

2. Acquisition and receipt of transfer of NPAs from financinl institutions, receipt of transfers of assets for debt

settlement from debtors and making bids for collateralized assets of debtors with the Legal Execution Department

in order to manage them, with a focus on improvement of the properties to a ready-to-use condition, in order to

create added value. and enable the properties to meet the demands of target customers.

Financial position classified by operating scgments

Cash

st fmaneial metitutions
Investrment in securiies - nel

Liuns purchnsed - net

Installment sale recemvables - net
Presperties for sake- net

Accrued medme from et sale - ne
Premzes umd equipmient - ned
Intangible nwsets - net

Advance lorexpenses on asset acqusition and others
Drefemed tan asats

her issgis

Total

Dlebt issued and bonowings
Acciued mierest payable
Prowvisions

Chher hinbilities:

Toul leabilithes

Limit = Mo Hahe

Aszet Munppemenl Busmess

NPAsund investment  Others™Not
NPLa ! Totul
in securtics allocated *

- - A7l 471
- 1A7Ra] 137841
- T 1K . TILIK
TIAT400 . = TIATa.60
= ad4,15 = [ELRSS
~ 23540.12 . F1800,12
Q505 6| - L
- + 124322 124322
- z 15093 1553
- 484 20 - 436
30,78 09,11 2248 491,31
- - 178,61 17861
£7.010.02 2571502 306352 115,759 66
211124 234631 I I799T TEARTAD
420, 7h K3 i 50424
- - 1L082:33: 1.052:33
- = 147945 147945
a0l 234631 3 84521 T'?_i.?l] bl

* They are items that cannot be ¢learly classilied so they are presented in others/not allocated.
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8.29.1 Financial position classified by operating segments (cont.)

Ling : Million Babt

Agset Management Business

INE As anid y
Others Mot
NPLs Anvestimei in : : Tovnl
allpeated*
Cash - . 361 360
Cash al fimane bl mstlions - = L3 1R L3180
Investment in securtizs - nef = L) - 4104
Loarts purchised - et 75411084 - - 7543394
Tnstallment sk peceiyabhes - et - TORI0 - TUR 30
Properties forsald - net - 20,595 83 - 20593 82
Agiried ncome fom aueon sele - nit T.A15.45 - = 715458
Promiises and equiprment - net - - 125054 125154
Tntangible assets - net - . 1324 1328
Addvance for expenses on assel acquisition and athers = T21FET - L2727
Cher dssats = = [ BB 188.03
Fotal B2549.39 22161533 TARRZE HOT 653,00k
Dbt issued and bormowings 4%, 73638 1. E57.06 Im11574 5770928
Accrued interest pavihle 22851 - 1EHS 24536
Prov issoms > 2 Tiv.52 TH9-52
Usbenmmed eoime from auction sake 5342.010 = - 5342.01
Chther Habilithes = - 1.737.82 173782
Tortal labifitics E] 304,090 LE32.16 12.641.9% 6350359

* They are items that cannot be clearly classified so they are presented m othersmnot allocated.
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8.29.2 Performance classified by operating segments

Unir: Million Bl
e
Purlommance arNPAY
Performance off o o Chthes Not
il investment i Tiatal
NFLs - allivcuted *
Interest moome HI6844 15571 1560 WIINTS
Ciain o inveatment in scoiritin - 150 - 398
Ciain on sale of propurties for sale * 2.907.24 - ST 24
Gt on installment sale * #1.59 * F3.59
Other operating income 571 T6.90 504 0160
Total opeting mcome 297415 323743 24 5% 1223617
I niterest expenses 1836012 16087 43535 213238
UOther opomtmg expensts
Impairment liss of propertics forsale (reversal) - 2:4.89) = (24.69)
Other opemting expeises . LFLES 34684 33 ATRIRL
Tirtal npemting expeoses 153602 23346 A 1972 S RR0S0
Bod debis and doubtlul sccounis 13462 - = 13462
Profit from operitmg before o s ¢ pennis 10341 AT 4008 130 621208
Income tay ¢xponses 4K38 (RG] (224.57) (137.2%5)
Met profin F25503 ER TR kS (3E7056) 54930

* They are items that cannot be clearly classified so they are presented in others/not allocated.
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8.29.2 Performance classified by operating segmenis (cont.)

Uit © Mallion Balit
e T
Peformeceat. - =i OthersNot
i investinent in Total
NPLs ' allogased®
it
Interest ingonmie 29517 10844 10:33 41394
Ciain on mvestment in securities * (30311 * {3037}
Cindn on sake of propertics for sale . 310551 - A0S
Ciain on instalimens suke - 11521 . 11521
lier opemting income 5787 T80 1542 14679
Totnl eperating ncoime 035304 337238 2575 P54
Interest expenses 1. 3TE60 3106 2SI 176241
(Hher openiting expenscs
Impamment ks of propéries forsale [neyversal) = {24150) = (20.50)
Ohiher oporatmg expenses - 39.13 2H65.90 SH5512
Totnl ppering cxpenss 13TR60 LR 3238574 470403
Bad debis ol doubiful secounts (16219} = ¥ (162,19}
Profia fiism operting before ingome tax expenses 50150063 32T EH (3,195,959 520030
Trcome Ty expenses - B 128 T2R
Mer panfil S 13063 137266 (3207271 320201

* They are items that cannot be clearly classified so they are presented i others:mot allocated.
Information on geographical region
The Company operates in Thailand omly. As a result, all the income and assets as reflected in these financial
statements pertain exclusively to this geopraphical reportable segment.
Information on major customers
For the year as at December 31, 2019 and 2015, the Company has major customer (with income of 10 percent
or more of an entity’s income) from one major customers in amount 3,564.11 million Baht arising from

operating segment of non-performing loans (NPLs),
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8.30  Additional information about cash and significant non-cash items

8.30.1  Cash and cash equivalents in statement of cash flows

Uit @ Million Baht
5 I <
Cash 471 3.61
Dieposits i transit K55 9.59
Current, saving, and fixed deposits 137024 1.021.81
Less Deposits under guarantes obligation (3.69) (3.74)
Cash and cash equivalent items in the statement of cash flows: 1'13'7‘1._31 1.031.57

8.30.2  Cash paid for Premises equipment

Linit { Million Baht

Pavables on purchase of premises and equipment beginning balance 228 485

Purchase of permises-and equipment 11015 76.02
Less  Cash paid for premises and équipment (77.92) {78.58)
Pavables on purchase of premises and equipment endmg balance 34.52 239

8.30.3  Cash paid for intangible assets

Unit : Million Baht

Pavables on purchase of intangible assets beginning balance 4.33_. 128
Purchase of intangible assets 839 660
Less Cash paid for intangible assets (13.09) (3.05)
Payables from purchase of intangilike nssets ending balunee 0.13 .83
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831

3311

832

Assets with obligations
Obligations on operating lease agreements and long-term service agreements

The Company entered into operating lease agreements in relation to lease of land, building space, and office
equipment. Contractual terms range from | to 10 vears,
As at December 31, 2019 and 2018, the Company had future payment obligation under the operating leass

agreements which cannot be terminated in the minimum amount as below;

Limit - Million Baln

Payment
Within | year I7.16 sS4l
Over | year but not over 3 years 20.76 .39
Total 3R.02 6.80
Guarantee

As at December 31, 2019, there were outstanding bank guarantees of approximately 3.69 million Baht
(December 31, 2018 ¢ 3.74 million Baht) issued by banks on behalf of the Company in order to guarantee
eleciricity use, among other purposes,

Contingent liabilities

As pt December 31, 2019, ongoing lawsuits filed apainst the Company had a total disputed amount of 523 .89
million Baht (December 31, 2018 : 77940 million Baht), All of these lawsuits are civil cases involving claims
for dumages arising in the normal course of business. The Company believes that finalization of these cases
are will not have any material impact on its financial pasition and performance. However, the Company has

not vet recognized such potential consequential damages as expenses.
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534 Fair value measurement of financial instruments

R340 Fair value of inancial instruments

The table below summarizes comparison of the book value and fair value of financial instruments:

Linit : Million Baht

Book value Faar vahie Book value Fair value
Financial asscts
Cash 47 471 361 inl
Cash ot Groneial matitutions 1. 37891 L7891 103150 1.031.80
Imvestment in securities - net
Domeste marketable coquity securitics e g ) HR HH.15 BE.l5
Cieneral mvestment 530 534,79 579 63307
Leans purchased - net T1374.66' 11411497 T5433.94 114.623.98
Instalbment sale receivables - net f44. 15 173003 TOR30 163240
Agccrued meome Tfrom auction sile - net 959561 'R_L,Séi.ﬁl T.AI545 TA1545
Financiul linhiliries
Dbt issied and borrowings T3.687.52 TT.12335 ST,10928 SB.099,75

The Compuny has ¢stimated the fadr value of financial instruments based on the following criteria:

{a) Financial assets with short-term maturities or financial nssets bearing interest at rates comparable to market
rates include cash, cash at financial institutions and accrued income from auction sales. The fair values of
such assets are estimated at the book value presented in the statement of financial position os they are shor-term,

{b) The fair value of restructured loans purchased can be calculated as follows:

1. Fair values of classified debtors in classes | and 2 are calculated based on the cash flows from debt
seltlement plans and a discount rate of MLR.

2. The Fair values of classified debtors in classes 3, 4 and 5 are calewlated based on the cash lows from
sales of collateral assets. The vear in which the sale is expected is determined based on the status of the
litigation, and a discount rate of MLR was applicd. The amount to be received 15 not to execed obligations
on accrual basis,

(e} Fair value of unrestructured loans purchased is caleulated on present value of future cash from sales of
collaterals. The year in which sale is expected is determined from litigation status with discount on MLR,

provided that the amount to be received is not 1o exceed the debt obligations on an accrual hasis,
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8.34.1  Fair value of linancial instruments (cont.)

{d) The fair value of installment sale receivables is calculated as follows:

1. Installment sale receivables that are 0 - 3 months overdue are estimated bused on the cash flows (rom
the debt settlement plan and a discount rate of MLR.

2. Installment sale receivables that are more than 3 months overdue are estimated from cash flows from sale
of collaterals. The year in which sale is expected is determined based on historical sales data and a discount
rate of MLR.

() The fair value of issued debt securities and loans i the form of subordinated and unsubordinoted debt
securities is determined based on the yield rates guoted by the Thai Bond Market Association, The farr
value of issued debt securities and floating interest-hearing loans is estimated with reference 1o book
value, while that of debt securities issuied and fixed interest-bearing loans 1s calculated based on the
present value of projected future cash flows discounted wsing the estimated interest mute 1o the current
miarket for loans with similar conditions

(1 The fair value of securities not listed on the Stock Exchange is caleulated using the book value (BV) in

the latest Anancial statements,
During the current year, there have been no transfers within the fair value hierarchy,
8.34.2  Fair value hierarchy

To adopt fair value measurement technigue, the business must use noticeable mformation related to assets or
liabilities nimed tor fair value measurement as much as possible. TFRS 13, regarding fair value measurement,
has classified fair valoe into three levels according to type of data used for measuring fair value as follows:
Level | - Use of quoted market prices in an active market for such assets or liabilities,

Level 2 - Use of other observable inputs for such assets or liabilites, whether directly or indirectly.

Level 3 - Use of unohservable inputs such as estimates of future cash flows,
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8.34.2  Fair value hierarchy (cont.)

As at December 31, 2019 and 2018, the Company s assets and linbilities were measured or disclosed at fair

value, and classified by fair value hierarchy, as follows:

Unit : Million Baht

w019
Fuir value
Book vakue
Levell Level2 Level 3 Tatal
Assets measured at fir value
Investment in securites - net
Dromestic markelable eguily nstniments hd BE i 44 = C h RE
Assets diselosed st fair valoe
Cush 471 471 = = 4.71
Cash at finaneial mstitutions 137891 13780 - . 137891
[nvestment inscourtes = net
Creneral mvestment 5.30 . L 53479 53479
Lorans purchased - net TI3T4.66 - - 114.114.97 11211497
Imstaliment sule receivables - net h49,15 = = 1,730.03 1.730,03
Accrued income from auetion sale - ned 0.595.6] ® = U505 6] 0895 6|
Liahilities disclosed art fair value
Debt ssued and bormw ings 75,687.52 . 4640582 30711753 77.123.35
Linat - Million Baht
2018 |
Fuirvalue
Book value
Levell Leve] 2 Level 3 Tatal
Assets measured ar fir valoe
Investment in securitss - net
Dromestic marketable equity metruments 815 4815 B - B85
Assets diselosed at fair value
Cash a6l 61 = = 3.4l
Cash ot fmancial imstitotions 1,031 .80 1,031 80 - = 10320
Imvestment in securities - nel
Gieneral mvestment ST - - 653,07 653,07
Lovns purchased-net 7543394 o - 11462398 114,623,985
Imstaliment sake recervables - net TO8.30 = = 163240 1.632.40
Acermed meame from aucton sl - net 711545 - - TAISA5 711545
Liahilities disclosed af fair value
Debt mssued and borowings 57,700 2% - 32.554.91 2554484 S8,098.75
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Reclassification
Financial statements for the year ended December 31, 2018 presented herein for comparative purposes have been
reclassified to be consistent with items presented in the financial statements for the vear ended December 31,

2019, Such reclassification has no impact on the Company s previously reported performance as follows:

Uit Mallion Babh

Statement of financial position

Asoat December 31,2018

Advanee for expenses on assel acquisition and others - 121737 {8 i fe )
Cither assets 140532 £1.21727) | BE 035
Statement of income

For the year ended December 31, 2018
Lnderest moome
Credit for purchiise of recenvables I B56.82 443835 GA9SNT

Gadn on credit for purchase of teceivahles 4 43K35 (443835} -

Statement of cash Mow (key items only )

For the year ended December 31, 2018

Advance for expenses on asset aequisition and others - {49572 1495.72)
Uther asscts {37025} 405,72 IR )
Net interest incame (206.18) (4.43%,35) (4,644.53)
Cash recelved from interest ncome 187193 443835 641028

Events after the date of the financial statements

As a result of the PO of common shares with a condition to buy back over-allotted shares, the period for which
ended on January 14, 2020, the Company issued and offered 217 .4 million new common shares with a par value
of Baht 5 per share to investors al an offering price of 17.50 Baht per share. The total amount raised was 3,798,24
million Baht with a capital surplus of 2,631, 18 million Baht (net of offering expenses of 81, 82 million Balt),
Thus: the Company” s issued and paid-up capital has increased from 15,073 million Baht to 16,160.21 million Baht

The capital ineresse was registered with the Ministry of Commerce on January 16, 2020,

Approval of the financial statements

These financial statements were approved for issuing by the Board of Directors of the Company on February 27, 2020,
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. B
BAM Sustainable Development

About this Report

For the past 20 years, the Company is determined to solve the problems of NPLs of financial institutions, by means of
debt restructuring based on the principle of mutual collaboration, in order to reach the solutions with maximum benefits to
both parties and be able to negotiate for debt restructuring, even when legal proceedings are underway. The Company solves
the problems of NPLs by mainly considering debtors’ debt repayment capability. The Company aims to help honest debtors
to continue their business operation and to allow small debtors to have the opportunity to pay their debts and get back their
assets to further use those assets for other benefits.

Meanwhile, the Company plays an important role in the restoration and development of the country’s real estate
properties, as the Company manages NPAs that it acquires from financial institutions, and renovate those NPAs into a ready
- for - sales condition. The Company focuses on repairing and improving NPAs into a good - graceful condition and selling them
at fair prices. The Company also provides the asset purchase installments program to help small customers who don’t have
access to the funding sources, in order for them to easily become owners of assets. Therefore, another important role of the
Company is helping people with low income to have the chance of having their own homes.

Besides providing commercial supports to its customers or debtors, the Company also conducts its business under the
principle of good governance, while recognizes the benefits of all stakeholders and simultaneously takes care of the society,
under the policy that does not focus on the maximization of profitability but the satisfactory benefits for shareholders. The Company
remains faithful in its purposes and determines to become the best asset management company of the country, under the
principle of BAM Dee, a project of BAM Good, namely.

Good to Good to
Customers Employees

Good to
Shareholders

The guideline for preparing the Sustainable Development Report

This report - BAM sustainable development - was prepared as part of the Company’s annual presentation of its operation
in 2019, for a period between January 1 and December 31, 2019, regarding the company’s management for sustainability, whether in
terms of the economy, society, and environment. The Company prepared and presented this report in accordance with
the Global Reporting Initiative version Standard (“GRI Standard 2018”) and UN Sustainabilities Development Goals (SDGs). The
content and substance of this 2019 Report focus on the company’s operation, business orientation, visions, strategies, corporate
good governance, and a concrete guideline for the operation philosophy, as well as subjects regarding employee care and
development, business value improvement, and the creation of sustainable opportunity for society and community. All these
aspects are connected to the company’s sustainability, in accordance with the SDGs, in terms of economy, society, and environment.
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The Company’s integrated sustainable development structure

Under the guidance of the Board of Directors that determines to implement the integrated sustainable development
in the Company’s operation, the Company hence creates 5 sub-committees, namely, the Audit Committee, the Nomination
and Remuneration Committee, the Corporate Governance and Social Responsibilities Committee, the Executive Committee,
and the Risk Oversight Committee; with the authority and duty of specifying the Company’s policies, regulations, and guidelines
for various operations of the Company, in accordance with the principle of the good corporate governance and corporate social
responsibility, in order to ensure that the Company will progress toward the sustainable success.

The direction of business operation

The Company integrates its corporate social responsibility as a core of its operation, which starts from social activities
and donations that lead to the development of an integrated sustainable management process that links the Company’s
corporate social responsibility with its strategies, visions, and missions, in order to ensure the business operation sustainability.

Business philosophy

The Company believes that a sood business operation must always concern on all stakeholders. The Company’s core
concept to success is known as BAM TOUCH, which consists of its organization’s cultures and values that are concrete, appropriate,
and clear; consistent with the organization’s visions and missions, in order to drive business operation toward sustainable development.

The core concept to success BAM TOUCH

BAM TOUCH is a guideline that ensures that all executives and employees will perform their tasks and duties toward the
same direction. This guideline also ensures the creation of values of a good individual by educating the organization’s members
with the knowledge and understanding of the organization’s cultures and values. BAM TOUCH leads to BAM Dee, namely, good to
country, good to society, good to customers or debtors, sood to shareholders, and good to employees. The benefits of this core
concept will, in turn, allow the Company to achieve its goals and become an important force that drives the organization’s progress
and growth securely and sustainably. BAM TOUCH also clearly reflects the organization’s image, in terms of its adherence to Good
Corporate Governance.
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BAM BAM TOUCH

Corporate Culture Core Concept to

Success

BAM Corporate culture

BAM B
A
M

Betterment a continuous improvement
Achievement the determination to success
Management having excellent staff and organization management system.

BAM Corporate values TOUCH

>

Y

Trust

Trustworthy means adhering to righteousness in accordance with professional standards, behaving with belief
in honesty, doing as promised to create mutual trust, clarifying and disclosing information in a sincere and
transparent manner, which will bring about a work environment under mutual corporate governance practice.

Openness

Open-minded to making a difference means realizing that change can bring progress, being open to a change
and helping others to accept such change, seeking opportunities therefrom to make a difference or brings what
new to the work, and being open to diverse opinions with a positive attitude to expand viewpoint.

Unity

United for organization means believing in power from unity of all people in the organization, hence honor and
respect for one another, using resources available in an efficient way, and collaborating to achieve the targets
by not holding onto only one’s own task but giving priority to the interests of the organization.

Customer-focused

Customer desire focused means understanding and predicting the needs of both internal and external customers,
seeking to respond to those needs with realization that products and services of high quality can raise the
well-being of customers, and bringing security to Thai economy and society.

High-performance

High performance caring means having professional commitment to, responsibility for, and discipline in
self-development to upskill in diverse fields by seeking new knowledge, extending ideas to better work,
daring to think and do creatively, and working proactively to consistently add value to the organization.
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Processes for the integrated sustainable development

Business Main

Goals Strategies

Vision :

To be the best asset management company in the country

Mission :
- To perform excellent management and enhance sustainable growth
- To develop products and services that fully meet customer needs
- To create total satisfaction to all stakeholders
- To adhere to good corporate governance standards
- To encourage employees to become service oriented and develop their knowledge and abilities

- To participate in economic and social development

Business policies :

For 2020, the Company’s Board of Directors determines important policies that orient toward the same direction of the
Company’s business operation, under the idea that “The Company is determined to assume and maintain an important role
in managing and solving the problems with non-performing assets of the country and to contribute to the strength and sustaina-
bility of the country’s economy, through the implementation of an excellent organization management system; and to satisfy
all customers and related parties, while adhering to the principle of Good Corporate Governance.”

Business goals :

® ® ®
..

Organization goals

The Company is determined to become an important instrument in managing of NPAs and helping honest debtors to
regain a good credit score while solving the problems with NPLs in the financial system, as well as restoring the real estate
business by improving NPAs to the desired standard and condition, in accordance with the market’s demands.

Bangkok Commercial Asset Management Public Company Limited | 307



The Company’s core strategies for driving the organization toward sustainability :

Besides its core business operation, in which from the first day of its incorporation, where the Company engages in a
business that helps society (CSR in progress) by solving the country’s problems with NPLs from various institutions, helps to
improve the quality of those NPLs and converting them into high-quality assets and re-circulating them back into the country’s
economic system. The Company also participates in many activities that promote community and society development,
making our community and society sustainably stronger, using 4 corporate social responsibility strategies, namely:

1. Strategy for providing aids and supports to society immediately / continuously.

2. Strategy for promoting and helping society with fundamental necessities.

3. Strategy for providing supports to society, in order to further expand and develop knowledge.

4. Strategy for monitoring the outcome and helping the community to sustainably survive on its own.

The Company specifies the indicators of strategies for sustainability, based on the index of the community and families, and
compare the outcome of its strategies in the previous years, with the aim to further increase the level of satisfaction of individuals,
families, and communities that participate in our activities.

1 Strategy for providing aids and supports to society immediately / continuously :
This strategy provides aids to underprivileged and distressed people in society, such as people with disabilities, victims

of disasters, etc.

Term Fun Pan Nam Jai with BAM Project, 12th year

The Company conducts the project through a 35-episodes
television program, where the Company helps those people that
are in distressed and those underprivileged people in society,
by donating them money and necessities. The project improves
the people’s morality, gives them opportunities, and fulfills the
lives of our customers and the people, so they may have a better

living condition, to have better careers, and to become role
models for other people in society. The project also provides aids
and supports to communities, organizations, foundations,
schools, etc. So they may continue to exist and operate, in
accordance with their businesses.

Restoration project

The Company helps alleviate the people’s distress and
grievance, as a result of various disasters. For example, giving the
survival bag to victims of Pa Buek Storm in Nakhon Si Thammarat,
Surat Thani, and Chumphon; giving the money to support the
reconstruction of school building that was damaged due to the fire
to Nong Bua Noi School in Maha Sarakham.

Sustainable Development Goals

United Nation’s Sustainable Development Goals (“SDGs”) is comprised of 17 goals, as follows:

DECENT WORK AKD
ECORONIC GROWTH

SUSTAINABLE
DEVELOPMENT

G :ALS
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Strategy for promoting and helping the society with the fundamental necessities
This strategy provides supports to the community, society, economy, education, and public health, for examples, by making
donations, by giving scholarships, by providing startup funding, etc.

The scholarship program

The Company recognizes the importance of education,
which is a foundation for the efficient development of Thai
children, BAM arranges a scholarship program that provides
scholarships to primary school students around the country
continuously, on a yearly basis, for 1,000 scholarships a year, at
Baht 3,000 per scholarship, or for a total amount of Baht 3

million.

The Company also has a policy for promoting the education of non-employees, whereas the Company arranges a
scholarship program that provides 2 scholarships for candidates from general public to attend master’s degree education.
Moreover, the Company arranges a scholarship program to students of Khon Kaen University). This scholarship program provides
scholarships to students with good grades but poor households’ income so they may have the opportunity to attend and
complete bachelor’s degree education, from the selected 5 faculties. This project provides 5 scholarships for each faculty, for
an amount of Baht 40,000 each scholarship, or a total amount of Baht 200,000.

For its 20 Anniversary, the Company donated 20 additional
scholarships to students, for an amount of Baht 10,000 each. Some of
the recipients were former recipients of the Company’s scholarship
program for primary education students. The Company also donates
education equipment, textbooks, and computers, in order to further
improve the learning and teaching activities. The Company also
donates sports gears and equipment, in order to encourage students to

make a good use of their spare time and to play sports and strengthen

August 22, 2019 their health.

The medical equipment donation program

February 25, 2019

The Company recognizes the importance of promoting good health among the people and regularly donates
money for procurement of medical equipment. So far, the Company provides and supports medical equipment to over 80
governmental hospitals around the country.
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For its 20" Anniversary in 2019, the Company donated money for procurement of medical equipment to 17 hospitals, for
a total amount of Baht 20 million. Moreover, the Company also donates ambulances, equipped with emergency resuscitation
equipment, to Sawangsiwilai Thammasathan Foundation of BuengKan Province so the foundation may use the ambulance to save
people during emergency events. The Company also donates ambulances to Dan Khun Tod District of Nakhon Ratchasima Province
so the district office may use the ambulance to provide medical services to the people.

Medical equipment donation in 2019

Medial equipment donation
For BAM 20" Anniversary

- King Chulalongkorn Memorial Hospital
1,800,000 Baht

- Thammasat University Hospital
2,000,000 Baht

- Siriraj Hospital 3,000,000 Baht

L/

Head Office

- Klang Hospital 400,000 Baht
- Lerdsin Hospital 460,000 Baht
- Banpaew hospital 500,000 Baht

!

/ Doi Tao Hospital, Chiang Mai Province
390,000 Baht

Donate medical equipment to Maharaj Nakom

Upper
North Chiang Mai Hospital, Chiang Mai Province,
for the occasion of BAM 20t Anniversary

\ 2,000,000 Baht

Somdet Phra Sangkharat 19 Hospital Pua Crown Prince Hospital Nan Province Lower
Central Kanchanaburi Province North
[ Sirindhorn Hospital, Khon Kaen Province 400,000 Baht
Upper Nuea Khlong Hospital Krabi Province North Non Sila Hospital, Khon Kaen Province 320,000 Baht
Donate medical equipment to Srinagarind Khon Kaen,
300,000 Baht
South ’ East Khon Kaen Province, for the occasion of BAM 20th Anniversary
L L 2,000,000 Baht
Betong Hospital Yala Province \ N
340,000 Baht
Donate medical equipment to Songklanagarind ~ Lower Koh Si Chang Hospital Chonburi Province .
: . ast
Lower Hospital Song:ta Province, for the South 324’000 Baht
occasion of BAM 20" Anniversary
2,000,000 Baht ) J
- . . 18
3. Strategy for providing supports to the society, in order to further expand and develop

the knowledge

O

This strategy support the community by educating the people, in order to help them to increase the value of their products,

such as packaging development support, marketing channel promotion, product quality development, etc.

=
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1. The Sea Restoration for Returning the Sea - Cow’s
Home Program, a collaboration with Mod Tanoi Community
of Trang Province

This program aims to preserve and to increase the
number of Sea - Cow in the Gulf of Thailand by expanding the
area with seagrass - the main food of Sea - Cow - at the sea
floor; and by collecting plastic garbage from the Mod Tanoi
Beach of Koh Libon Island, Trang Province. The Company
invited experts to provide a lecture regarding the preservation
of Sea - Cow, the natural resource, and the environment; the
reduced use of plastic bag, the effect of not leaving garbage on
the beach, etc. The Company donated the buoys for designating
the Sea-Cow Preservation Site and cultivates the seagrass - the
main food of the Sea-Cow. The project aims to increase the
number of Sea-Cow to not fewer than 260 Sea-Cows by 2024.



2. No Plastic Bag Program with various activities that aim to promote its employees to learn and to recognize the importance

of the environment and resource preservation, by reducing, refraining, and stopping the use of plastic bag. The key performance index for

this aspect was the reduction of plastic bag in the cafeteria area of the Company, on the

7" floor of the Company’s head office, to over

15 percent. The Company also invites lecturers from Bangkok Metropolitan Vocational Training Center to educate its employees and to

teach them how to create cloth bags and lamps from leftover materials. The Company also strictly forbids the use of plastic bags and

foam boxes inside the head office.

May 17, 2019

4. Strategy for monitoring the outcome and helping the community to sustainably

survive on its own.

June 21, 2019

This strategy monitors the progress of the outcome of projects that the Company has supported for the last 3-5 years,

namely,

Model Community for Sustainable Living Project

regions around Thailand, namely, 1. Chemical - Free Vegetable

Farming Promotion Group, Phetchaburi Province; 2. Huk Nam
Jang Group, Lampang Province; 3. Organic Vegetable Farming
Group, KhonKaen Province; 4. Communal Enterprise - Sufficient
Agricultural Career Promotion Group, Rayong Province; and
5. Chemical-Free Agricultural Group, NakonPathom Province.
BAM supports these communities, which already came together
into occupation promotion groups, to be stronger and more
sustainable, by funding them with a total of Baht 2 million for
each community. The fund was provided so these model
communities may use the money to support their local
businesses, for example, the creation of plantations, vegetable
farms, the organic fertilizer production, poultry farms, etc. The
Company promotes these communities to engage in agricultural
activities and turn them into their occupations, to have the
revenue source from selling their produces, and to live their
lives under the principle of sustainable economy. The Company
arranges training courses and lectures that educate them on
the subjects of their career path, savings, and the collaboration
and with local authorities in the same areas as those communi-
ties. The Company also monitors their outcomes regularly.
This project is the starting point toward the sustainability
development for these communities, an effort that will
allow these people to survive and thrive on their own.

A-Harn Glang Whan Yung Yuen Project (The Sustainable
Lunch Project)

The Company selected 5 model schools from 5 regions

around Thailand, namely, 1. Ban Nong Jork School of Phetchaburi
Province; 2. Mae Ta School of Lam Pang Province; 3. Ban
Nong Ya Prak Ta Rae School of Khon Kaen Province; 4. Wat
Yai Da School of Rayong Province; 5. Wat Sri Wisan Vaja
School of Nakhon Pathom Province. The Company donates
a total amount of Baht 500,000 to these model schools so
they may create their own food source, through the collaboration
and supervision of teachers, students, and parents. This
project aims to ensure that students will have sufficient
amount of better-quality foods. The Company also arranges
lectures on the subject of organic vegetable farming and
poultry farming for egg production. Students will be able to
consume their products for lunch, hence giving them good
nutritions. Students may also sell their leftover products, in
order to use the revenue to buy more seeds or to deposit
the money.
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Corporate Social Responsibility Policy...toward the sustainable success

The Company sets its corporate social responsibility policy as the core guideline of its operation. The policy connects all
related dimension of business operation, and covers the principle of ‘Good People’, ‘Good Product’, and ‘Good Society’, in order
to truly achieve the true sustainability.

Good People = Good Product © Good Society

<
Good Product

The Company adheres to the principle

of being responsible to consumers and

Good People

The Company focuses on making its

society and aims to create novel innovations
and high-quality services that answer
employees into good people, who live customers’ demands without posting any

their lives and pursue their careers effect on society and the environment or

honestly and do not exploit any benefit infringing  other parties”  intellectual

from the stakeholders, society, and the property.
country. Whereas the Company encourages
its employees to observe and follow its
anti-corruption guidelines, in order to W  #H8
improve their potential and ability to
perform their given tasks and duties,
while attaining further progress in their

careers continuously.

Good Society

The Company encourages its employees to be

N

I all dimensions; whereas the Company promotes its

responsible to society and environment, in any and

supervising activities which ensure that resources
will be utilized efficiently and the environment will
be maintained regularly. The Company also helps
underprivileged people with job opportunities that
generate them the income and, in turn, promotes
the further improvement of the community.
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(Good People)

The Company focuses on making its employees into good people, who live their lives and pursue their careers
honestly and do not exploit any benefit from the stakeholders, society, and the country. Whereas the Company
encourages its employees to observe and follow its anti-corruption guidelines, in order to improve their potential
and ability to perform their given tasks and duties, while attaining further progress in their careers continuously.

The Company is determined to promote and to develop its employees into good people of society, as part of the BAM
Dee Project, under the concept of “Become the givers, know when to sacrifice, and have a concentrated mind”

OO0 SEAITH ouaey

ANDMELLAHNE AT

1. Become the givers means cultivating employees to be kind-hearted people, to learn I!.Jl
/e

when and how to give and share the happiness. Examples of projects conducted under this =

concept are, as follows. 13

O

The Company encourages its employees to do good
things so they truly understand the meaning of sacrifice and
able to better improve themselves, to become kinder and

\ friendlier persons. The Company does so by inviting its
employees to participate in various community service
activities, for example, the Company’s project to celebrate
its 20t year of operation by planting 20,000 trees around the

country.

Blood donation program; 4 donations a year (once every quarter) Total blood donation/CC
The Company believes that blood donation is an ~ 12%0%
important life-saving activity. Therefore, the Company ~ 190%%®
. ) 80,000

arranges blood donation campaign regularly, every year. In
2019, the Company arranged a total of 4 blood donation 60000
40,000
campaigns, as per the following detail. 20000
» _ ANNN WENNW NONeH ONON WENER
2015 2016 2017 2018 2019

2017 Blood 2018 Blood 2019 Blood
donation donation donation
219 employees ' 188 employees 249 employees
A total of A total of A total of
88,650 cc 72,900 cc 102,600 cc
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Total calendar donation, 2017-2019

1,500 -

1,200

SRR AR R TR

900

600

300

Old calendar donation program

The Company arranges the Old Calendar Donation Program, in which it 017 2018 2019
collects old calendars from its employees and donate them, along with money,
to support the creation of Braille-based books. The Company donates these
calendars to the Educational Technology for the Blind Center of Thailand. In 2019,
the Company donates a sum of baht 100,000 to the Center, to help funding the

creation of The Royal Music Book in the form of Braille-based book.

2. Know when to sacrifice means promoting its employees to possess the public mind, to be ready and willing
to sacrifice and help other people, through the Sharing the Good Deeds Project

" March 20, 2019

As part of Sharing the Good Deeds Project, the Company invites its employees to donate necessities for
patients and under privileges people. For example, donating necessities to patients of Wat Phrabat Nam Phu

Foundation and donating cloths and excessive materials to Ban Nok Kamin Foundation.

QO

3. Have a concentrated mind means promoting its employees to discipline and train their minds,
to achieve mindfulness and concentration, and possess and exercise the good moral and ethics for further
improving their works and services, through the Dharma Course...and excellency in work.

i oy [
._M_"E"C_kﬂ_z_sﬁz_ ‘ =5 r The Company arranges Dharma lecture project,

Dharma practicing program, and the mediation program
for its employees, to remind them of the goods and
merits, as well as to remind them to remain good

people of society.
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(Good Product)

The Company adheres to the principle of being responsible to consumers and society and aims to create
novel innovations and high-quality services that answer customers’ demands without posting any effect on society
and the environment or infringing the other parties’ intellectual property.

2019 - The Company purchases and acquires NPLs from financial institutions, in order to reduce the
problems of bad debts in the country’s economic system.

- BAM helps solve their problems, allowing them to regain their assets, to have a place to live or
conduct their businesses. The Company does this through various projects, for example, the Voluntary
Basis Restructuring Project, the Small Debtor Support Program (Credit card debtors), Assets Assignment
for Debt Relieving Project, Aid Program for Distressed Debtors from Disasters, and Project.

- The Company arranges several sales promotion activities that help small customers to buy and to
own a home, for example, Asset Purchase in Installment Program or the Green Home Project, in
which BAM promotes the home design that focuses on reducing the energy consumption and
the effect to the environment; and the Home Safety for Residents Project, especially for elderly
people.

LELENT NJRE 140
I CHMTH

i

Sook Jai Dai Barn Kuen (Pleased to have your home back) project
This project helps debtors, who enter into the debt restructuring program
with the Company and whose principal debt is fewer than Bath 10.0
million, to have the opportunity to repay their debts and to reclaim the
collaterals, which were normally their homes, back easily. Debtors will
have the choice of paying the debt at 80 percent of the appraisal price,
by either one-time payment or installment payment, for a period of not
more than 10 years.

Baan Suan Sook Jai (Garden Home for Happiness) Project

This is a household herbal garden project that aims to please those who
love to take care of their health by growing herbs around the home that
can be used as both foods and medicines. The project promotes the
creation of natural habitat inside the urban environment, while adding
the concept of ‘Digital Living Home’, a digital technology that controls
equipment in the house through the mobile phone application. The
project also focuses on energy saving, by using solar energy harvested
from the solar cells.

The Company provides remedies to victims of floods in the South, for
those people who suffered the effect of Pa Buek Storm, for both the
customers of the Company’s debt restructuring program and customers
of the Company’s asset purchase in installment program. The Company
surveys how the disaster affects these customers and puts out the
remedies immediately. For those customers who suffered from the
disaster, the Company considers giving them leniency for their

repayment, on a case by case basis, as a mean to relieve their suffering.
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(Good Society)

The Company promotes and arranges activities that benefit society regularly, in order to strengthen society,
while considering its stakeholders and helping those underprivileged people, so the Company may simultaneously
generate the revenue and promote further sustainable development to the community, in these aspects.

1. Education

2. Public health

3. Providing aids to underprivileged people and distressed people in society

4. Other activities for public benefit, music, sports, religions, arts and cultures, and the environment.

The Company adheres to the 6 guidelines for the Good Society, as follows :

1. Creation of educational opportunity 2. Local trade partner 3. Development of the quality of life
for children development and the community’s environment
4. Development of the quality of life 5. Preservation of local tradition 6. Participation in a network with
of underprivileged people other organizations.

4 licite

1. Creation of educational opportunity for children

The Company arranges a scholarship program that provides scholarships to
students around the country, continuously for over 12 years now. Present, the
program provides a total of 13,000 scholarships, for a total amount of over Baht 36
million. In 2019, the detail of scholarship program is, as follows.

1. Provide scholarships to primary school students around the country, for a
total of 1,000 scholarships per year, for an amount of Baht 3,000 each.

2. Provide scholarships to higher education students of Khon Kaen University
of Khon Kaen Province, a program that continues to its gth year and provides 5 scholarships, for an amount of Baht 10,000 each.

3. Provide scholarships for the occasion of the National Children’s Day to the Non-Formal Education Center of Mae Hong Sorn
Province. Provide scholarships to local student in the community, as well as provide money and presents for supporting the
National Children’s Day programs of various youth centers.

4. Forits 20 Anniversary, the Company provides additional scholarships to students of the governmental higher educational
institutions, for a total of 20 scholarships, for an amount of Baht 10,000 each. Some of the recipients were former recipients of BAM’s
scholarship program for primary education students that attended the higher education.

Moreover, the Company also arranges other educational support programs, such as the educational equipment and textbooks
donation program, the renovation program for school’s building, library, canteen, and playground, etc.

Upper North 2019

4 offices donate 36 scholarships each, for an
amount of Baht 3,000 for each scholarship,
for a total amount of Baht 432,000

3 offices donate 36 scholarships each, for an
amount of Baht 3,000 for each scholarship,
for a total amount of Baht 324,000

4 offices donate 36 scholarships each, for an
amount of Baht 3,000 for each scholarship,
for a total amount of Baht 432,000

Head Office

Donates 100 scholarships to schools in Bangkok, 4 offices donate 36 scholarships each, for an
for an amount of Baht 3,000 for each scholarship, J U amount of Baht 3,000 for each scholarship,
for a total amount of Baht 300,000 ~ tooo____ Lo < for a total amount of Baht 432,000

Donates 20 scholarships to higher education students,
for an amount of Baht 10,000 for each scholarship,
for a total amount of Baht 200,000

3 offices donate 36 scholarships each, for an
amount of Baht 3,000 for each scholarship,
for a total amount of Baht 324,000

W 3 offices donate 36 scholarships each, for an
amount of Baht 3,000 for each scholarship,
for a total amount of Baht 324,000
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3 offices donate 36 scholarships each, for an
amount of Baht 3,000 for each scholarship,
for a total amount of Baht 324,000




' Book donation

. %Qﬁh % The Company donates books to 144 school libraries

&3¢ = 'dﬁl ' E?. around the country. These books are, for example, the
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Bilingual Proverb Tales (Thai — English), books about the Royal
Projects, etc.

January - December 2019

Support the construction of school’s buildings

The Company donates money for the reconstruction of
Nong Bua Noi School’s buildings of Maka Sarakham Province
that had been damaged from fire; donates money for the
renovation of the canteen and restrooms of Baan Norng Jork
School of Phetchaburi Province; as well as donates educational

media and equipment and computers to various schools.

2. Local trade partner development

Arrange a meeting with entrepreneurs in the real estate
property industry

The Company arranges a meeting that gives entrepreneurs
in the construction business the opportunity to meet with the
Company’s officials, to learn about the guideline for working
with the Company, regarding the regulation for selecting the
entrepreneurs to work with, under the policy of transparency
and fair treatment.

August 24, 2019

3. Development of the quality of life and the community’s environment

VFebruary 14, 2019
PM 2.5 pollution protection

The Company donates N95 masks to schools under the
supervision of Bangkok, in Bang Rak Sub-district.
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4. Quality of life development for life of underprivileged people L.!“

April - December 2019

September 3, 2019

5. Preservation of local traditions

3 1 8 ‘ Annual Report 2019
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Term Fun Pan Nam Jai with BAM Project, Al year

The Company donates money and necessities to help
those people that are in distressed and those underprivileged
people in society.

National Children’s Day
The Company donates money and materials to organizations,
youth centers, and schools around the country.

Educational equipment and sports equipment

The Company donates money for purchasing of sports
wares, sports equipment, educational equipment, computers,
etc, to organizations or schools that are in needed of those
materials.

The Company supports the Vegetarian Festival of Ban
HokTua Village, Ratchaburi Province, in order to preserve
the local traditions and to strengthen its relationship with
the local community.



6. Participation in a network with other organizations
The Company has a policy to support public health operation by donating money for the procurement of medical equment
to hospitals, medical facilities, foundations, and organizations that lack those things all around the country.

u-ihqqunm
smamwiu 1,700,000 vm
wm-mhmw admil

a5 durvw esse

December 5, 2019

The Company donates ambulances, equipped with emergency resuscitation
equipment, in a total of Baht 1,700,000 to SawangsiwilaiThammasathan Foundation of
BuengKan Province so the foundation may use the ambulance to save people during
the emergency events : injured, patient, and deceased, especially the poverty people
and people with no relatives.

The Company donates vans for transportation to Dan Khun Tod District of Nakhon

Ratchasima Province so the district office may use the ambulance to provide medical
and other services to the people, as well as to provide other supports to the people,
such as, for blood donation, etc.
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Sustainable organization development

The Company recognizes that the good corporate governance process is an important factor to BAM’s business to grow
continuously, securely, and sustainably. Therefore, the Company always prioritizes and is determines to create a good
management standard that will improve the confidence and benefit of the Company’s stakeholders and other people that are
related to the Company. The Company’s corporate good governance process covers these 9 guidelines, namely.

1. Corporate Governance 2. Anti-corruption and exploitation 3. Fair business conduct
4. Responsibility to consumers 5. Fair treatment of labors 6. Responsibility to consumers or debtors
7. Community and society 8. Environment and energy management 9. Research and development
development
ad
1. Corporate Governance (17

In 2019, the Company developed and improved its good corporate governance, as follows:

1. The Company improved its 2018 good corporate governance
guideline into the Corporate Governance Code (“CG Code™),
in accordance with the standards and rules required for
registered companies in the SET, as specified by the SEC.

2. The Company arranged the training course on “Good
Corporate Governance” for executives and employees of
every level, at the head office and 26 provincial offices
around the country.

3. The Company arranged the BAM CG Day, where directors, =
executives, and employees pledged their vow to be good

- o

people, to perform their duty transparently, and to oppose ; January 10, 2020

corruption.
4. The Company arranged the test for its employees’ knowledge and understanding about good corporate governance.

2. Anti-corruption and exploitation 2 [
=

H

The Company’s announcement of its intention to

oppose corruption was certified by Thailand’s Private Sector N@ G I FT Po LICY

Collective Action Coalition Against Corruption (“CAC”). i . S i i
Wavu “20393ty” 10U “A1970Ws

YoUoU AHsSunnAIMUSISOILNG
BAM AUBU

In 2019, The Company prepared the plan for its 1™ renewal

of CAC certification. The Company focuses on communicating
the issue to every level of employees so they may implement
the guideline in their duties.

The plan for 2020

1. Apply for the renewal of its membership with Thailand’s
Private Sector Collective Action Coalition Against Corruption.

2. Expand the network of Thailand’s Private Sector Collection
Action Coalition Against Corruption to its partners.

2019
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3. Fair business conduct

The Company intends to make sure that the business
operation will always be transparent and reflect the fair
competition, with great respect to the intellectual property
right, and giving everyone the fair opportunity to purchase its
NPAs on the basis of first come first serve).

In 2019, the Company arranged the bidding process for its
NPAs, in accordance with the regulation.

~June 19, 2019

10 S

4. Respect human rights (=:_,

The Company sufficiently determines the framework and
guideline for its business operation that covers the basic -
legal rights, as well as other regulations under the interna-
tional standard on human rights.

In 2019, the Company arranged the working environment
and security system that safeguards lives and properties of
all employees equally.

Feruary42,2019lﬂ 5. Fair treatment of labors 4

The Company observes and follows human rights-related
laws and international regulations, without prejudice or
discrimination, in its employment. The Company never use
forced labors and child labors. Its employees have the
freedom to association. The Company protects its employees’
social status and working condition in general.

In 2019, The Company gave its employees the opportunity
to express their opinions and to participate in the Company’s
management, as BAM gives its employees the opportunity to

become representative of Relations Affairs Committee.

6. Responsibility to consumers or debtors

The Company arranges several projects that support its
customers and debtors with the opportunity to restore their
good credit status, through the debt restructuring process.
The Company also sells high-quality NPAs at the fair prices to
interested customers.

In 2019, the Company arranged (Pleased to have your home
back project - that gives customers, who enter into the debt
restructuring program the Company, the opportunity to repay

; their debt at 80 percent of the appraisal price, by either
E“L ”_:mig E i one-time payment or installment payment, for a period of not
more than 10 year. On the other hand, the Company also
arranged the asset purchase in installment program for customers
to purchases NPAs, with the approved purchasing price not
exceeding Baht 3 million, with the interest rate of 0% for the
first 2 years then at the MLR rate for the rest, with the installment
payment period of not more than 10 years.
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8. Environment and energy management

7. Community and society development

The Company is determined to strengthen society, including
the subjects of arts, cultures, traditions, and customs; though
community and society development programs.

In 2019, the Company worked with the Community Organizations
Development Institute, Ministry of Social Development and Human
Security, to solve the problem of habitation and to create a strong
community by developing residential area and environment of the
community in the BueangNai Pol Project, Khlong Sam Wa District of
A Bangkok, to be more beautiful and suitable for living. And in 2020,

September19, 2019 the Company will follow up on the living condition of the people in
the communities that the Company helped develop.

18 e

O

Activities of this guideline cover 4 important parts, namely, (1) pollution protection, (2) sustainable resource usage,
(3) mitigation and adaptation to global warming, and (4) environmental protection.

In 2019:

1.

The Company arranged the energy saving campaign

O
PLASTIC
BAG 4 3

promoted the waste segregation, arranged the contest
for Save the Earth concepts with the communities
in various provinces; in order to cultivate the mindset
of the natural resource and environment protection !

et 6y wveavniinzn

=

May - August 2019

among them.

The Company promoted its employees to stop using
plastic bags through the “No Plastic Bag Project”, in
which BAM educated its employees on how to

“November 14,2049«
L -~ | s

create cloth bags from old cloths.

\ ;
October 31, 2019) g
9. Research and development e | s =

The Company promotes all of its employees to participate
in organization management by giving them opportunities to
present their creative ideas that lead to innovations that
generate sustainable added-value.

In 2019, The Company arranged the 20 Ideas through BAM
WISDOM Contest, in order to select the innovations that will
be useful for further development of the Company’s innovations,
as well as to allow the Company to adapt and cope with the
changes and effects from the Digital Disruption.
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BAM Dee (Bam Goods)

BAM Dee is a concept that gives every stakeholder the opportunity to help improve the integrated - sustainable
development of the Company. The Company incorporate this concept to 5 anchors, namely: good to the country, good to society,
good to customers or debtors, good to shareholders, and good to employees, as follows.

TELENT NORE 14

a

1. Good to the country

The Company manages NPLs / NPAs by conducting
various projects that help its debtors to reacquire their
assets and to help its customers to buy assets under their ' riEwid s wAcd

ufl 21 qatnu 2562

own names at a fair price. The Company’s business is considered
an integral part that helps stabilize the country’s economy.
The Company also collaborates with Refinn and develops
the residential loan business, in order to provide complete
and convenient financial information services to potential
buyers of its assets.

October 21,2019

13 il

2. Good to society

TI0 (LHALLY

. oeptember 2,2019

The Company promotes its employees to develop the mindset of public services and do good things to the
community and society, with the aim to allow them to truly understand the concept of sacrifice, collaboration,
and unity, with a single goal of developing the community, which will ultimately strengthen a good relationship
between the organization and the community. Individuals that regularly participate in the public service activities
will also have the opportunity to further improve themselves, to become a kinder and friendlier person. The
Company arranges various projects and activities that aim to preserve the environment, for example, the tree
planting project, for the celebration of the Company’s 20 years of operation; the Sea Restoration for Returning the
Sea-Cow’s Home Program at Trang Province, where the Company donated money for the buying of buoys for
designating the Seagrass Preservation Site and worked with Mod Tanoi Community to cultivates the seagrass and

collect garbages from the beach.
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3. Good to customers or debtors @

The Company arranges relationship strengthening activities with its customers, in order to allow them to
understand and participate in the Company’s society aid activities, for example, the 20" BAM RUN Thailand Wake
Up, where all the revenues from this program was used for funding patients of Wat Phrabat Nam Phu, without deducting
any expenses. Moreover, the Company donated an addition sum of Baht 15 million from NPAs sold to 7 governmental
hospitals, namely, King Chulalongkorn Memorial Hospital, Thammasat University Hospital, Ramathibodi Hospital, Siriraj
Hospital, MaharajNakorn Chiang Mai Hospital, Srinakarin Hospital KhonKaen, and SongkhlaNakarin Hospital

4. Good to shareholders
The Company arranged a press conference regarding its IPO at Sor Sungwian Intarawichai Conference Hall, on
the 7 Floor of the SET, on November 22, 2019.

November 22, 2019

5. Good to employees

Besides developing its employees into good people, the
Companypromotes its employees to participate in activities that
will be useful.

The Company also arranges various activities that promote
employees to participate and do good things to themselves and
to society, as well as to improve the inter-personal relationship;
for example, “Wai Phra Sukjai Krop Krua BAM Sook San Program”,
sports activities, such as football, basketball, chairball, etc; in order
to strengthen internal relationship of the organization and the

relationship with other organizations and the mass media.
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Developing (good people) employees’ potential

Employees are a highly-valuable resource and the core component that will bring the organization toward success and
allow the Company to successfully conduct its business operation and to achieve its objectives, in accordance with its
vision, mission and goal. The Company focuses on promoting, training, and developing knowledge and skills of its
employees, in order to further improve their potential. The Company requires all employees to attend the training courses
that are related to their duties and general training courses, whether by internal or external training programs.

The Company also has the policy to promote its employees to further expand their education, in order to improve their
efficiency of their operation and to improve their potential. So they may further improve themselves and to make good
progress in their career path securely. This policy also prepares the organization’s personnel for the future. Also, as part of
this policy, the Company arranges a scholarship program for its employees to attend master’s degree education, that is, 20
scholarships per year for attending master’s degree education within the country; and 2 scholarships per year for attending
master’s degree education abroad.

Internal training co
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- Field of work-specific training course - Preparation of top executives for the changes of

- Executive seminar project (FINEX) Thailand 4.0

- Top executives development project - Advance Audit Committee Program

- Leadership Succession Program (LPS) for - Marketing Transformation Program (MTP)
executives - Knowing the novel financial reporting standard that

- Advance Management Program: Aligning will be used in 2019 and 2020

- SET’s IR Best Practice Advising Program - Digital Economy for Management (DE4M)

- Top executives project (CMA) - Occupational Health and Safety Committee

- Marketing Transformation Program (MRT) - Role of the Chairman Program (RCP)

Internal training course

6
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Besides arranging employees these training courses, the Company also pass on their skills, knowledge, and abilities
to other employees, as well as to the community and society through seminars.

6 June 2562
Knowledge Management Project, where BAM’s ex-executives The Company arranges lectures on the operation of
pass on their knowledge to employees. NPLs / NPAs management business to its executives and

employees, in collaboration with the Government Saving

Bank and the Government Housing Bank
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Awards and important events (2016 — 2019)
During 2016 - 2019, BAM underwent various important events and earned many awards from other organizations.

These awards are the pride of our organization.

'DEGENT WORK AND
ECONOMIC GROWTH

o

December 16, 2019

In 2019 - the Company was converted from a state enterprise
into a limited company, registered on SET, known as
Bangkok Commercial Asset Management Public Company
Limited or BAM. The Company made its initial public offerings
__ on SET on Monday of December 16, 2019. The opening
- shares price was 18.40 Baht, with the increase of Baht 0.90
or 5.14 percent from the Offering Price of its IPO, at Baht 17.50.
The total trading value was Baht 1,495.24 million. The Company
is the leading company in the asset management industry of
Thailand, with the largest asset pool and extensive experience
of over 20 years, with the support of various funding sources

that are available to the Company. Also, from the past 3 years,
the Company has paid the dividend consecutively.

June 7, 2018

A CAC

[y

The Company received the certification of membership

T with Thailand’s Private Sector Collective Action Against

Corruption, which certifies that the Company conducts
its business efficiently and transparently.

August 27, 2018

The Company received the Outstanding Award from
the Thailand Energy Awards 2018 — personnel award,
for the building energy management team, from the
Department of Alternative Energy Development and
Efficiency, Ministry of Energy.
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October 3, 2017

December 6, 2016

Annual Report 2019

The Company received the Decoration of Honor “An
Organization with Excellent CSR”, for its dedication for the
corporate social responsibility-related activities, from
Ministry of Social Development and Human Security.

The Company received the Outstanding Award from
the Thailand Energy Awards 2017 - personnel award,
for the building energy management team, from the
Department of Alternative Energy Development and
Efficiency, Ministry of Energy.

The Company received the Outstanding Award from
the Thailand Energy Awards 2016 - control building, from
the Department of Alternative Energy Development
and Efficiency, Ministry of Energy.
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BAM — Operation Summary

In 2019, the Company is determined to become an important instrument that the government may use for NPLs
management, to help debtors, to solve problems of financial institutions, to restore the real estate property industry by improv-
ing the quality of high-potential NPAs and turning them into standardized, highly sought-after products for the market. BAM is
determined to conduct its business operation, in accordance with the Company’s direction of growth, whether in terms of the
economy, society, and environment. The Company has linked the activities of its stakeholders with the organization’s strategies by
allowing them to participate in the Company’s operation under the sustainable development policy. The Company also
cultivated the desired organizational values among its employees, under the concept of BAM TOUCH, which is used as an
important factor for improving the quality of the Company’s employees, and as part of the Company’s sustainable development
operation.

The Company focuses on conducting its business operation honestly and clearly, in accordance with its anti-corruption
policy, in order to strengthen the confidence of its shareholders. The Company conducts its business operation transparently,
promotes its employees to become good people, allows its customers to understand the Company’s roles in taking care of
and repaying the society. The Company has cultivated the power of unity in merit-making and the volunteer spirit, and by
supporting and helping social activities.

The Company purchases, acquires, and manages NPLs from financial institutions, in order to help reduce the problems of
bad debts in the country’s economic system. For customers or debtors that are suffering from their liabilities, The Company
also helps solve their problems, helps them regain their assets, and allows them to continue to have the place to live or to
conduct their business. The Company has launched various projects, for example, the Voluntary Basis Restructuring, the Small
Debtor Support Program (Credit card debtors), Assets Assignment for Debt Relieving Project, Aid Program for Distressed Debtors
from Disasters, and Pleased to have your home back Project.

Moreover, in terms of its NPAs management, the Company emphasizes the sales of its NPAs by launching booths within
various real estate fairs, including sales promotion activities, campaigns, and promotions. The Company also provides support
and aids to customers of its NPAs, for example, the Asset Purchase in Installment Program a program that allows people with
low income the opportunity to have their own homes and to access the loan sources. The Attractive Condo to Save Money
Project for customers with low income, who want to buy their own home, to get a condo at a cheaper - affordable price, from
a wide selection of high-quality condominium projects from many locations, sold at the special prices and attached with
various special rights and benefits. The Energy Saving Home Project, a project that designs and builds a home with the main
focus on reducing energy consumption and the effect on the environment. Lastly, the Home Safety for Residents Project,
especially for elderly people. The Company is determined to help society, and in order to emphasize its strong standing on
CSR, the Company has a policy to continuously promote, support, develop, and create many projects and activities that spread
to every region of the country. The Company wants to repay the commmunity, society, and environment, as it develops NPLs and
NPAs, with the aim to further improve the country’s economy. The Company also focuses on the 4 principles, namely, educa-
tional support, public health support, providing opportunities to distressed and disadvantaged people in society, and providing
supports to other organizations, departments, and foundations, with their activities in public charity, music, sports, religion, art,
culture, and environment. In order to underlie the Company’s business operation policy, which recognizes society’s problems,
the Company determines its business operation guideline alongside its Creation of Shared Values (“CSV”), as part of its annual
operation plan for 2019. The Company emphasizes the addition of economic and social values, besides creating a good image
to the organization, reflects the Company’s business operation guideline that goes hand-in-hand with CSV. The Company
pursues this plan by conducts 5 Green Schools Project and 5 Green Community Projects in 5 regions, namely, in the Upper
North (Lampang Province), the Central (Nakhon Pathom Province), the East (Rayong Province), the North East (Khon Kaen
Province) and the Upper South (Phetchaburi Province). After all this time that the Company conducts its business operation
while taking great care of the society, the Company believes that it will become an important force that drives and improves
the country’s economy, to always be secured and sustainable.

‘ ]



Head office and branch office

2 6 offices nationwide

BANGKOK

2 Offices

Upper Northern Region
4 offices

Lower Northern Region

3 Offices

Cental Region Head office and

4 offices

Northeastern Region

branch office 4 Offices

2 6 office

Eastern Region

3 Offices

Upper Southern Region
3 offices

Lower southern Region

3 Offices
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