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Along our journey in 2020, Plan B has never ceased to
develop out-of-home media business and engagement marketing
business through collaborations with business alliances to expand
business opportunities using innovations and a diverse array of modern
advertising media to fortify our potential and enhance our competitive
edge. In 2020, the Company reported total revenue of THB 3,768
million and net profit attributable to shareholders of THB 140 million
amidst economic recession and impacts from the COVID-19 outbreak
since the beginning of 2020.

COVID-19 crisis heightened the importance of participation in social
responsibility to the Company.

As aresult, the Company teamed up with our subsidiaries in
carrying out various projects to alleviate problems and hardship caused
by the COVID-19 pandemic. For example, over 30,000 survival bags
packed with supplies were distributed to affected people in Bangkok
and other provinces. Certain media platforms were offered to agencies
in the government sector for their PR purposes at no cost to encourage
people to be fully aware of the spread and to monitor the coronavirus
outbreak situation. The Company prioritized our employee's health
and safety , as evidenced by different preventive measures issued
and implemented as mutual guidelines to help people thrive through
this crisis with the least interruption possible.

Despite our fast business expansion in multiple areas through
our continuous growth strategies, the Company has never become
complacent over prudent organization management under good corporate
governance principles with morality, ethics and social and environmental
responsibility. Plan B cultivates a responsible mindset, encourages
employee participation in helping and supporting activities for public
and community benefits, and prevents social impacts that may arise
from our business conduct. Furthermore, sustainable development
principles are observed and nurtured as an organizational culture to
build quality employees ready for future economic and social changes.
This is to lay a strong foundation for effective business conduct that
will promote agility and sustainable growth.

We are honoured to be assessed by the Thai Institute of
Directors (IOD) for our corporate governance practice and receive
an Excellent" rating for 4 years in a row from 2017-2020. Plan B was
also granted various awards from SET Awards 2020 organized by
the Stock Exchange of Thailand, including the Outstanding Company
Performance Award and and the Outstanding CEO Award and the
Outstanding Young Rising Star CEO Award under Business Excellence
Category for 2020. These recognitions help push the Company further
to continue on our path to enhance our potential in doing business in
the future.

| would like to thank shareholders, customers, govern-
ment agencies, and all stakeholders, including business alliances
on behalf of the Board of Directors, executives, and Plan B
Media Public Company Limited employees for your continued support.
Please rest assured that through the sustainable development concept
embedded in all dimensions of our business management, the Company
is best-positioned to grow and generate stable return for all stakeholders
in a continuous and sustainable manner. Lastly, the Company would
like to share our support to medical workers, business owners and
related agencies in all sectors and wish everyone thrive through the
COQOVID-19 pandemic with ease.
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Dear Investors

It is undeniable that 2020 was full of dire challenges
for Plan B and other players in the media industry in Thailand
as the COVID-19 crisis has been broadly affecting the global
economy and the Thai economy. The media industry was hit
hard with abrupt impacts, and this significantly dampened
short-term business performance. Value of advertising media
market contracted 14.0% compared to the same period of the
previous year to THB 106,255 million. Despite the immense
threat from the COVID-19 situation, the Company managed
to generate total revenue of THB 3,768 million with a net profit
attributable to shareholders of THB 140 million thanks to joint
efforts from all teams at Plan B.

Regarding our business expansion, the Company
recently acquired 19.96% ownership in Master Ad Public Company
Limited (“MACQ?”), one of the media leaders for billboards and
street furniture with an extensive media footprint and signed a
contract to manage all domestic advertising media of MACO.
With this strategic move, the Company’s out-of-home media
network, both static and digital media, covers over 2,000 lo-
cations across Thailand and our media capacity reached THB
6,930 million in 2020.

This allowed Plan B to offer better innovative digital media that
address marketers' need s with broader coverage and quicker
responsiveness.

The Company still demonstrates a commitment to our
vision and mission by expanding out-of-home media business
and engagement marketing business leveraging on a diversified
portfolio of media and the adoption of information technology
to streamline work processes and enhance work efficiency.

Strengthening Our Business Through the Pursuit of Growth

On top of investment in technology and innovations
to promote the effectiveness of existing advertising media, the
Company has been actively installing LED screens in 7-Eleven
stores and achieved 1,000 branches as targeted at the end
of 2020 with the new plan to attain 2,000 branches by 2021.
Furthermore, the Company added more digital media services
with Twintube+, vertical digital screens located on Sathorn
Road, and The Prime 9, a large signature screen located on
Ekkamai-Ramintra Road. Both spots are strategic locations
in Bangkok that, attracting eyeballs and appealing to target
customers commuting near the areas.

Moreover, the Company joined forces with the Traffic
and Transportation Department of Bangkok in modernizing bus
shelter across Bangkok. The innovative, intelligent bus shelters
come with high security with CCTV, a free mobile charging
station and free Wi-Fi to help accommodate bus riders. Over
691 bus shelters and 1,170 static and digital billboards installed

in front of the bus shelters. This is considered an expansion of
out-of-home media coverage in line with our growth strategy.
Besides, VIA BUS was developed under a collaboration with
Via Group (Thailand) Co., Ltd. as a mobile application to help
people search for bus routes, allowing people to know the
locations of nearest buses and estimated time when buses arrive
at bus stops on a real-time basis. This will help bus passengers
manage their travels more effectively and elevate Bangkok's
urban population's quality of life.

For engagement marketing business, the Company
was the winning bidder to officially become an exclusive agent
in managing rights of the Football Association of Thailand Under
Patronage of His Majesty the King to search for sponsorship
for national football tournaments, professional league
competitions and other related activities from 2021-2028 or a
total of 8 years. On the sports marketing front, the Company
teamed up with Raceup Work Co., Ltd., a sport and marathon
event organizer specializing in sports tourism, to host running
events certified by IAAF standards along beautiful tracks in
different provinces across Thailand. The Company takes
advantage of our out-of-home media network to promote each
province's activities and tourism each province's activities and
tourism and secures sponsorship to add value and expand its
sports marketing business.

Regarding Tokyo Olympic Games, the Company and
Raceup Work together organized “Countdown to
Olympics” activities with PR campaigns using Plan B's OOH
media to encourage Thai people to send support to Thai athletes
participating in the Olympics through “Flag of Nation”, a virtual
run activity with a cumulative distance of 1,000,000 kilometres
and a relay race with a flag in 35 provinces across Thailand.
Famous people in the sports and entertainment industries,
including BNK48, also participated in the activity. Additionally,
the Tokyo 2020 organizing committee (Tokyo 2020),
International Olympic Committee (OIC) and International
Paralympic Committee published a playbook for related parties
who have to enter Japan to participate in the Olympics event,
requiring strict security and compliance prevent the spread of
CQOVID-19. The Company expected that revenue from managing
the Olympics' marketing right Olympics Olympics' marketing
rights' marketing rights will be recognized according to the plan.
This will further emphasize value creation for the Company’s
engagement marketing business related to sports.

Artist management business faced struggles in 2020
from the COVID-19 situation as most events of BNK48 were
cancelled or postponed to no specified future date given the
implemented social distancing measures. Nevertheless, the
Company has a plan to generate revenue from the expansion

of the artist management business through other forms of ap-
pealing entertainment content such as movies, series and new
music production to embrace potential changes in the future
and serve more diverse groups of target customers.

Nurturing Innovation to Uplift Out-Of-Home Media

As the innovation leader, Plan B recently developed
an innovative platform, “Magnetic”,
in collaboration with telecommunications companies to promote
the measurability of out-oh-home media. The platform utilizes
technology and a database from telecommunications companies
with over half of the Thai population to analyze target customers'
data based on their locations from mobile phone signals, which
are recorded daily recorded daily. This allows the Company to
collect in-depth data better to understand target customers in
certain locations with advertising media. Users and marketers
will be informed of essential information such as gender, age
and interest (Audience Profile), number of viewers (Reach),
number of times the media are viewed (Eyeballs), number of
viewing occurrences (Frequency) and length of time spent in the
media position (Dwell Time). This helps marketers reach target
customers and gain insights from consumer behaviour through
data analysis, leading to higher communication effectiveness,
leading to higher communication effectiveness and, leading to
higher communication effectiveness, more informed advertising
budget allocation, and systematic performance measurement.
Therefore, this technology significantly boosted the advertising
media sales of the Company.

Confirming Our Leadership in Out-Of-Home Media with Various
Awards of Success

The Company received an “Excellent” rating from
the assessment on corporate governance conducted by the
Thai Institute of Directors (IOD) for 4 consecutive years from
2017-2020. This affirms that the Company operates our busi-
ness in alignment with good corporate governance principles.
The Company is also a member of the Thai Private Sector
Collective Action against Corruption (CAC). Furthermore, the
Company has been included in SET100 as one of 100 listed
companies with the highest market capitalization and liquidity.
Apart from these achievements, the Company won multiple
prizes from SET Awards 2020 hosted by the Stock Exchange
of Thailand for Business Excellence Category, including the
2020 Outstanding Company Performance Award for listed
companies with a market capitalization of THB 10-30 billion,
which reflects our leading position in the out-of-home media
business. Plus, we also received the Outstanding CEO Award
for 2020 and the Outstanding Young Rising Star CEO Award
for 2019-2020. These awards are evidence the Company’s
capabilities in conducting business with solid potential and
sustainability.
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Emphasizing People and Social Responsibility for Sustainable
Growth.

Under the COVID-19 pandemic, the highest priority
has been given to our employees' health and safety, which
are vital to overcoming the in the crisis. COVID-19 control
and prevention measures were issued, including work from
home policy, COVID-19 health insurance for all employees,
temperature check before work, provision of masks and hand
sanitizer for all employee, and spraying of disinfectants for
different office areas every week. Plus, the Company and our
subsidiaries, and business alliances, initiated projects to help
alleviate the situation. For instance, Smiley Bag Project helped
deliver over 30,000 survival kits with necessities to affected
people in different communities, households and areas across
Bangkok and upcountry. Also, the Company’s media were
deployed free of charge for government agencies to conduce
public relations to disseminate information and knowledge for
the general population during the COVID-19 outbreak, including
news reporting and infected situation updates with the purpose
to prepare the people to best deal with the situation. Our media
were utilized to promote self-care by encouraging people to stay
at home to prevent or curb the spread of coronavirus and send
positivity through supporting messages under the campaign
“ThailandTogetherAsOne” with over 700 screens across the
country.

Human capital remains our focal point as a key driver
to achieve organizational goals. Effective team management
and a proper work environment are promoted to ensure that
employees enjoy working every day. Learning and development
are also highlighted to equip employees with the necessary
skills and capabilities. In contrast, employees are encouraged
to participate in strategic planning to promote employee
participation as a part of the organization.

All achievements mentioned could not be made
possible without collaboration, trust and support from different
parties, including the Board of Directors, executives, employees,
counterparties, business partners and all customers. On behalf of
executives, | would like to extend sincere gratitude to everyone for
your long-standing support. We all are committed to developing
business and continuously adapting to the rapidly-changing world
to capitalize on opportunities and embrace potential challenges
while adhering to sustainable development principles to deliver
the best interest of all stakeholders with balance. We are proud
to play a part in bringing Thailand toward a sustainable future.
Finally, we would like to send moral support and our caring
thoughts to everyone is fighting the COVID-19 outbreak to get
through this crisis together and come out stronger.
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To Shareholders of Plan B Media Public Company Limited

The Board of Directors reached a resolution to stipulate the composition, qualifications, term of office
and roles and responsibilities of the Audit Committee in a written charter. For the past year, the Audit Committee
consisted of 3 independent directors who are qualified individuals with experience in accounting, finance, law
and management as follow:

1. Pol.Gen Somchai Vanichsenee Chairman of the Audit Committee
2. Pennapha Dhanasarnsilp, D.B.A. Member of the Audit Committee
3. Ms. Monluedee Sookpantarat Member of the Audit Committee

The Audit Committee performed their duties as assigned by the Board of Directors and according to the
Audit Committee Charter that is in alignment with the Stock Exchange of Thailand’s rules. For the accounting
period of the year 2020, the Audit Committee held a total of 7 meetings in charge of concerned issues, internal
auditors and auditors. The Audit Committee prepared a report and submitted to the Board of Directors. Key
highlights of the year regarding its missions are summarized below.

Financial Statements

The Audit Committee, jointly with the auditors, the management team and the internal auditors, regu-
larly reviewed quarterly and annual financial statements of the Company and its subsidiaries. Important issues
were deliberated and comments were provided to ensure that internal control processes in preparing financial
statements are materially accurate and credible and information disclosure is adequate and timely in accor-
dance with applicable laws, rules and regulations and other notifications from the Stock Exchange of Thailand
and the Securities and Exchange Commission as well as Thai Financial Reporting Standards. Furthermore, the
Audit Committee convened with the auditors without the presence of executives or management team to make
inquiries on issues. With regard to audit results, no material information or significant remark was found.

Related Party Transactions and Transactions with Potential Conflict of Interest

The Audit Committee was required to consider and comment on significant related-party transactions
and those that might involve a conflict of interest including sufficient information disclosure of the Company and
its subsidiaries. Its consideration adhered to prudence, reasonableness and best interest of the stakeholders in
conformity to regulatory conditions of the Stock Exchange of Thailand.

Internal Control and Risk Management

The Audit Committee reviewed the adequacy of the internal control systems of the Company and its
subsidiaries by considering the reports from internal auditors and the auditors that assessed effectiveness and
adequacy of the internal control systems, risk management including compliance with policies and approved
authority of its management practices.

Legal and Regulatory Compliance

The Audit Committee reviewed the Company’s compliance of its business conduct with the Securities
and Exchange Act, rules and regulations of the Stock Exchange of Thailand and applicable laws related to its
business and acknowledged changes in rules and regulations that may affect its business doing.
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Corporate Governance

The Audit Committee reviewed the Company’s corporate governance to ensure its alignment with good
corporate governance practices so that all business undertakings are transparent and fair as well as create
confidence and trust among stakeholders.

Internal Audit Governance

The Audit Committee considered and appointed P&L Internal Audit Co., Ltd. as an external consultant
to perform the duty of internal auditor of the Company for the year 2021. P&L Internal Audit Co., Ltd. assigned
Ms. Sukalya Manolert as the key person responsible for the Company's internal audit. The Audit Committee
deliberated the independence of the internal auditor, the scope of responsibility, the annual audit plan and the
audit report as well as followed up on results of corrective actions taken for significant issues raised in the audit
report. Also, the Audit Committee was required to provide advices necessary to improve efficiency of the internal
audit of the Company.

Nomination and Remuneration of Auditors for 2021

The Audit Committee carefully selected auditors and determined their remunerations based on knowledge,
abilities, experience, work quality, auditors’ status and significant limitations in accordance with requirements of
the Stock Exchange of Thailand or related agencies to ensure independence and unbiasedness of the auditors
in performing their duties.

The Audit Committee nominated EY Office Limited as the auditor, determined the remuneration for the
2021 and proposed to the Board of Directors and sought approval from the 2021 Annual General Meeting of
Shareholders according to the process. The Audit Committee regarded EY Office Limited as an auditor who un-
derstands Company’s business thoroughly, professionally performed duties with independence and unbiasedness
as well as regularly delivered work in a timely manner. At the 2021 Annual General Meeting of Shareholders, the
Board of Directors appointed EY Office Limited as the auditor of the Company with the following list of auditors..

C.P.A. Registration No. 4501 and/or

Mr. Termphong Opanaphan, C.P.A. Registration No. 3853 and/or
Ms. Vissuta Jariyathanakorn, C.P.A. Registration No. 5313
Ms. Manee Rattanabunnakit,

w o~

In summary, the Audit Committee undertook their duties and responsibilities as specified in the Audit
Committee Charter approved by the Board of Directors using their knowledge and capabilities with carefulness,
prudence and sufficient degree of independence for the best interest of all stakeholders. The Audit Committee
was of the opinion that there were a continuous development in the Company’s corporate governance, an
adequate and effective risk management system, suitable and sufficient internal control and audit systems.

In addition, preparation of financial reports were deemed adequate, accurate and credible and in line
with international financial reporting standards while disclosure of information was decent. The Company also
put in place processes that ensure compliance with applicable laws and regulations relevant to its business
doing.

Pol.Gen Somchai Vanichsenee
Chairman of the Audit Committee
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Report of the Nomination and Remuneration Committee
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To Shareholders of Plan B Media Public Company Limited

As of 31 December 2020, the Nomination and Remuneration Committee consisted of 3 members, 2
of which are independent directors. Pennapha Dhanasarnsilp D.B.A. (independent director) was the Chairman
of Nomination and Remuneration Committee while Mrs. Monluedee Sookpantarat (independent director) and
Mr. Ekapak Nirapathpongporn were the members of the Nomination and Remuneration Committee. In 2020,
the Nomination and Remuneration Committee performed its duties under Company’s Charter and scope or
responsibilities assigned by the Board of Directors. Three meetings were conducted to consider important
matters under roles and responsibilities the Board of Directors delegated as summarized below:

1. Considered qualified individuals for directorship of the Company to replace 3 directors who finished
their terms of office. To conform to good corporate governance principles, the Company asked shareholders
to nominate qualified persons to assume director position under Company’s guidelines but none of the share-
holder nominated anyone. As a result, the Nomination and Remuneration Committee contemplated suitability
and required qualifications that will most benefit the Company and deemed that retiring directors are qualified
according to Listed Public Company Act and possess knowledge, abilities, experience and forward-looking
vision that are valuable to the business. The directors also satisfactorily performed their duties as directors,
had a good record of meeting attendance as well as gave useful opinions in the meetings. The Nomination
and Remuneration Committee proposed to the Board of Directors’ meeting No.3/2020 on 27 February 2020 to
approve the nomination and appointment of 3 directors who finished their terms to resume their directorship
for another term before presenting to the 2020 Annual General Meeting of Shareholders on 31 July 2020 for
approval.

2. Proposed to the Board of Directors’ meeting No.6/2020 on 16 September 2020 to approve the Ap-
pointment of Mr. Arnon Porndhiti to be the Director and Member of Risk Management Committee of the Com-
pany in replacement of Mr. Tanate Lojanagosin who resigned from his position by resuming only the remaining
term of office of the director whose vacancy he replaced was entitled to, effective from 16 September 2020
onwards. The Nomination and Remuneration Committee has considered the qualification is knowledgeable,
capable, experienced, and skillful which will benefit the Company’s operations and have full qualification and
do not have any prohibited characteristics under the Public Limited Company Act, Securities and Exchange Act
B.E. 2535 (1992) (including the amendment thereof) and other relevant regulations

3. Determined directors’ remunerations which are monthly compensation, meeting allowance and annual
bonus for 2020 to get approval at the 2020 Annual General Meeting of Shareholders on 30 April 2019.

Remuneration consideration of the directors was consistent with their roles and responsibilities to the
performance of the Company as well as a comparison with remunerations of companies in the similar industry
according to Thai Directors’ Compensation Survey by Thai Institute of Directors.

4. Reviewed remuneration considerations of top executives to be in compliance with standards of list-
ed companies and companies in the same industry as well as in line with Company’s performance, economic
conditions and good corporate governance guidelines.

5. Approved an amendment of policies, practices and processes of director’'s nomination to be clearer
where qualifications of directors must be in alignment with Company’s strategies and suitable for current situ-
ation.

The Nomination and Remuneration Committee regularly reported its performance to the Board of
Directors. In 2020, the Nomination and Remuneration Committee properly fulfilled its duties with full capacity,
carefulness, prudence, transparency and independence for the best interest of the Company, shareholders and
other stakeholders.

Pennapha Dhanasarnsilp, D.B.A
Chairman of The Nomination and Remuneration Committee
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To Shareholders of Plan B Media Public Company Limited

The Board of Directors is committed to doing business in compliance with business ethics and good
corporate governance guidelines as well as the view of sustainability development. This commitment was in-
tegrated into its vision, mission, strategies and goals of the organization to promote an effective, transparent,
accountable management system that builds confidence of shareholders, investors and all stakeholders as well
as adds values and supports sustainable growth of the Company.

The Corporate Governance Committee comprises 3 members. The majority of members are indepen-
dent directors appointed by the Board of Directors. The 3 members are Pol.Gen. Somchai Vanichsenee ,the
Chairman of Corporate Governance Committee, Dr. Pennapha Dhanasarnsilp, member of Corporate Governance
Committee and Mr. Ekapak Nirapathpongporn, member of Corporate Governance Committee.

In 2020, the Corporate Governance Committee continuously encouraged directors and executives to
perform their duties with prudence and responsibility in accordance with a good corporate governance system.
Corporate governance guidelines were reviewed to be consistent with 2012 The Principle of Good Corporate
Governance for Listed Companies by the Stock Exchange of Thailand and Thai Institute of Directors under
ASEAN Corporate Governance Scorecard. Results from assessments on the Company by other organizations
are concluded below.

1) “Excellent” rating and Top Quartile Company by Market Capitalization for Corporate Governance
Report of Thai Listed Companies by Thai Institute of Directors in 2020.

2) For the evaluation of AGM checklist 2020 quality by the Thai Investors Association, the company
was rated “Very Good” for four five consecutive years since 2016

3) In 2020, the Company has been maintained to be certified as a signatory member of the Thai Pri-
vate Sector’s Collective Action Coalition for Anti-Corruptions as already signed a joint declaration with the Thai
Private Sector’s Collective Action Coalition for Anti-Corruptions.

The Company insisted on its compliance with good corporate governance policies and business ethics
of the Company that were put in place as well as constant improvements and development of corporate gover-
nance polices by encouraging its directors and executives to enroll in training curriculum that support them in
undertaking their responsibilities. Evaluation results from corporate governance efforts are disclosed properly
on a regular basis which reflects effective, transparent, ethical management. The Company also makes sure
that its good corporate governance principles are up-to-date and in alignment with changing environment to
constantly lift standards and practices of good corporate governance of the Company.

Pol.Gen Somchai Vanichsenee
Chairman of the Corporate Governance Committee
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Report of the Risk Management Committee
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To Shareholders of Plan B Media Public Company Limited

Risk Management Committee of Plan B Media Public Company Limited was appointed by the Board of
Directors to promote organization-wide risk management practices in order that all stakeholders can be reason-
ably confident that the Company’s strategic conducts will effectively and efficiently lead the Company to meet
its goals and objectives. As of 31 December 2020, the Risk Management Committee consisted of 4 directors
and senior executives as follow: Mrs. Monluedee Sookpantarat, Chairman of Risk Management Committee,
Pinijsorn Luechaikajohnpan, Ph.D., member of Risk Management Committee, Mr. Ekapak Nirapathpongporn,
member of Risk Management Committee and Mr. Arnon Porndhiti, member of Risk Management Committee.
All members of the Risk Management Committee are qualified individuals who possess knowledge and abilities
beneficial to risk management of the Company.

The Risk Management Committee performed its duties under Risk Management Committee Charter
and scope of responsibilities as assigned by the Board of Directors. In 2020, one Risk Management Committee
meeting was held to deliberate important agenda items summarized below

1. Consistently supervised and monitored risk management to be in compliance with policies and
frameworks.

2. Consider the foreign investment of the Company and Subsidiaries.

3. Reviewed guidelines and Risk Management Committee Charter to ensure that policies and the
Charter are suitable with the Company’s business model and conforming to rules and regulations stipulated by
regulatory authorities.

4. Reported the Board of Directors on risks and important risk management practices on a regular
basis.

From the above actions, the Risk Management Committee concluded that the Company was aware of
risk factors covering its key business operations and put in place a risk management system that is adequate,
suitable, effective and in accordance with corporate governance policies, internal control systems as well as
applicable laws, rules and regulations.

(Mrs. Monluedee Sookpantarat)
Chairman of Risk Management Committee
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ANUZNSSUNISUSHEN
Board of Directors

Was1soIoNaUBIY 91rusIal
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Pol.Gen Somchai Vanichsenee

Chairman of the Board of Directors/

Independent Director /Chairman of the

Audit Committee
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urgdsuns [aau:Induns
NSSUNISIIa:US:SUIRIKUNAUSHAS

Mr. Palin Lojanagosin

Director and Chief Executive Officer

nS. WU9dsni 8989VISWUS
NSSUNISIA:NSSUNSWINNNS

Pinijsorn Luechaikajohnpan,Ph.D

Director and Managing Director

ungaUUN WSSH
NSSUN1S

Mr. Arnon Porndhiti

Director

UNgIONANA USTWISWIFAWS
NSSUNIS

Mr.Ekapak Nirapathpongporn

Director

UN8UAU: JUNUEIEY
NSSUNIS

Mr.Mana Jantanayingyong
Director

AS. IWryun" suansAad
NSSUNISDASNIANSSUNISASIVEDU

Pennapha Dhanasarnsilp,D.B.A

Independent Director / Member of
the Audit Committee

unNuani guwusSse
NSSUN1SA&s:IIa:NSSUNISASIEdU

Mrs.Monluedee Sookpantarat

Independent Director / Member of
the Audit Committee
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Executive Officers

utegdsuns Tavu:zlnduns
Mr. Palin Lojanagosin
Us:sUIMKUNAUSHIS

Chief Executive Officer

u&aawvdy ovAwand
Miss Phakwan Wongphontawee
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Us:sauuhenisnanaa:nnuaiagnin
Chief Business Development Officer
& Acting Chief Marketing

and Partnership Officer

02

05

01

03

05

AS.WUdsni ao8uvaswus
Pinijsorn Luechaikajohnpan ,Ph.D.
NSSUNSEIANIS

Managing Director

UNgIgIsl dunelau
Mr. Nuttawut Uyaisom
UszsutheUufuanis

Chief Operating Officer

03 uneUs:avA 9sdIUryISSSU

06

Mr. Prasong Jarungbenjatham
Us=sauueunydia:nasiiu
Chief Financial Officer

UNa2dIATUN 10AUBEND
Ms.Angkana Chalermchaikit
Us:swhenswennsuana

Chief People Officer
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Board of Directors
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ANUNSSUNISASIVEDU
Audit Committee
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Risk Management Committee

ARU:NSSUNISANURAIIANINIS
Corporate Governance Committee [EiSgu

ANU=NSSUNISUSHIS
Executive Committee

Us:sauidrtinAusnns
Chief Executive Officer

urgdsuns Tasu:zInduns
Mr. Palin Lojanagosin

NSSUNISWINNNS
Managing Director
AS. WUdsni a08uvaswus
Pinijsorn Luechaikajohnpan,Ph.D.

thensovdaunielu
Internal Audit

d10NNSSUNISUSHIS
Executive Office

thedryBia:-nsiiu nSwensunna
Accounting & Finance People

thevigna:nisnan thauquanis
Sales & Marketing Operation

thawmuissie
Business Research &
Development
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Ms. Phakwan Miss Phakwan Wongpolthawee Mr. Nuttawut Uyaisom Mr. Prasong Jarungbenjatham Ms.Angkana Chalermchaikit
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(Acting)
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Financial Highlight

adnuVeNEssNINGT 2,000 duunn Tut 2563 IWoIWUAIUKAIN
hanglla:veneWundeluurunlinseunaunoUs:inAlng

CAPEX investment in 2020 was more than THB 2,000 mn.
for media diversification and coverage throughout Thailand

AIAUAIUNISANTUNNU

Operational Highlights dounuinaniu

-l: —: L] ) 1
_ N doluuyruruannagonfie
nisiaulnveustelndonsngundngnannssuluyruisoy Plan B’s market share in Out-of-Home Media

Delivered consistent growth amidst slowdown advertising industry tithiuenanrnssudslnsruLontogonde

Sosdounuinainius:unrudosa: 26 ul
OOH Media 2563

A leading out-of-home media operator with
approximately 26% market share in 2020

ansanasinulnvousioln

Highest growth among OOH media operators self9nnasiiusnis(dauuin)

Service Revenue (mil.Baht)
2561/2018 4,039
2562/2019 4,919

2563/2020 N 3,768

snsanasiaulnveuselsisouiods 6 Udiounaalu
dns1hgundnamannnssudoluvrunuannegonie
agwidUadnry
Significantly higher 6-year average revenue
growth rate compared to overall Out of Home
media industry

Plan B

EBITDA
(@auun / mil.Baht)

2561/2018 1,389
2562/2019 1,681
25632020 N 2,033

2558 2559 2560 2561 2562 2563 2558 2559 2560 2561 2562 2563
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020

flsans (d1uunn)

Net Profit (mil.Baht)

2561/2018 636
2562/2019 743
2563/2020 [l 140

2562/2019

QAR
ml=l=]=

2563/2020

]
I
LI
I LI

6,930

a7uuIn mil. Baht

yarAtdeluuruawsoulRusnis

Media Capacity Tonnalunnsiaulluounan MnRatndeluununsou Bausenidou
IUIWeN 3.2% Vodanannnssudeluunnsou
High potential growth from overall media market as the
Company share was only 3.2%

Aunswdsou (3auun)
Total Asset (mil.Baht)

2561/2018 5,928
2562/2019 7,979
2563/2020 NN 12,250

DI
LI

5,070 »»

&7uu1n mil. Baht

. v - = dougiioAu (duu1n)
dndous19lnein 6 S|Sﬂ9han Total quity (mil.Baht)

Revenue Contribution from 6 main business 2561/2018 4,483
2562/2019 6,890
2563/2020 NN 5,655

dnsanaslsdo

Utilization Rate

dnsanslsdolu 2561-2563
Utilization rate from 2018-2020

' AU : USBniRe:taduneauU:i Us:inAlng) 91iin
Source: The Neilsen Company (Thailand) Limited

2562
2019

2563
2020

14%
5%
12%

23%

43%

2561
2018

Digital

Retail

2562
2019

Classic

Airport

21% 19%

5%
10% 7%

21% 22%

41% 44%

2563
2020

Transit

Engagement marketing

dmsadountiausiodouvougifiou (irin)
Debt to Equity ratio (time)

2561/2018 0.32

2562/2019 0.16

2563/2020 NN 1.25
snsanalsvugiu

Gross Profit Margin (%)

2561/2018 34.1%
2562/2019 34.7%
2563/2020 | 21 .0%

dmsaninlsgns (dquuqn)

Net Profit Margin

2561/2018 15.8%
2562/2019 15.3%
2563/2020 I 3.8%
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Awards and achievements in 2020

« usSUnlnAsusuda Excellent CG scoring U

2563 Ansonu 4 Usau

USEN uwwau I fe a1de (wwiru) 1@Sus1eYa
Excellent CG scoring 5 @17 1 2563 aNaN1ANFILEIN
F0N1UNIINNTUSEN g (Thai Institute of Directors
Association) fasafuiuszaziaan 4 1 Gaudtl 2560-
2563 annemsEn il wiugsnameldnanasasysd
LLa:Lmeﬂﬁﬁu@LLaﬁami'ﬁ'a ﬂuu@:VLﬂﬁ’uLLuaﬁﬂﬂﬁ
WalngInaadiedviiu (Sustainability Development)
I adIEs NI UULSMsI AN sRAYs ans AW Tsdla
asasauld wdiaa%wmmﬁﬂﬂﬁud%’ﬁaﬁu Haanu

va | Y 1 a U
LLQZEJJNK'J%VLWE{'J%LE{EJ“QﬂN']EI

¢ PLANB received "Excellent" CG scoring in

2020 for four consecutive years

Plan B Media Public Company Limited was awarded
5 stars for its Excellent CG scoring in 2020 from the
Thai Institute of Directors for four years in a row from
2017-2020 thanks to its commitment to conducting
business under ethical code, good corporate governance
guidelines and sustainable development principles
that help foster effective, transparent and accountable
management. This leads to strong confidence among

shareholders, investors and all stakeholders.

« USUnAsvaniu=lunasiduusEnamn:idsu
SET100 fuseuifiau unsaAu - Dnu1BU 2564
U3EN uwaw O Jide e (Nwrw) arssaauslung
WWuuSenaanzidew SET100 Tusouifon wns1au -
Anweu 2564 LﬁmmﬂLﬂu%é’ﬂw%wéﬁﬁﬂammmwgw
aa1a (Market Capitalization) wazENNANIlUNNIT
28§9A 100

SUALILIN

e The Company maintained in SET100
constituent for the period of Jan — Jun

2021

Plan B Media Public Company Limited was selected as a
listed company to be a part of SET100 for the period of
Jan-Jun 2021 given the Company's ranking within the top
100 for its large market capitalization and high liquidity.

$16uuUUs:91U 2563 | Annual Report 2020

« uSBnlASus1uda SET Awards fundusnuda Business Excellence U 2563

U3En uwan 4 anenuasnsalumsduiiveuniegsnasgrefidnanin ussm uwau I fies A1ia
(uau) TasuneTausanudisaannaaianannindursdssinalng dszinnsneiaussnaanzidaudnu
NANIALALITUALAY (Outstanding Company Performance Awards) ﬁlﬂadaﬁwmmﬁmmmiﬂmamm
wannSndannzideudsus 10,000 — 30,000 31uun T 2563, NI UIMIgeaaaLen (Outstanding CEO
Awards) 1 2563 uaz319TadUIIgegagulnaifien (Outstanding Young Rising Star CEO Awards) 1l 2562-
2563

e The Company was granted SET Awards under Business Excellence for 2020

Acclaimed by its capabilities in running a business, Plan B Media Company Limited received three awards from
the Stock Exchange of Thailand (SET) including Outstanding Company Performance Award for the category of
listed companies with a market capitalization of THB 10,000 - 30,000 million in 2020, Outstanding CEO Awards
2020, and Outstanding Young Rising Star CEO Awards from 2019-2020.

35



36 usGn Iwau G Difie $9An (UKBU) | Plan B Media Public Company Limited

nsAGuguRdArylusout) 2563
Key Milestones in 2020
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« USEMIINany MACO I@f;lLﬂ%(ﬂ’)LLVI%I%ﬂ’ﬁ‘]JiWﬁQ@ﬂ’ﬁ&E
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« The company collaborate with MACO for management
of all domestic advertising media of MACO to develop
and enhance out-of-home media business potential,
including large-sized billboards, street furniture and
digital display network of over 2,000 locations.
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« The launch of Paragon Motion Block 2 at the connecting areas
of Siam Paragon and Siam Center, previously offered at the
fountain area between Siam BTS Station and Siam Paragon.
* An addition to media footprint at Rooftop @Parc Paragon
to further extend the coverage of digital media to strategic
landmarks in Bangkok.

« The premiere of an online game “Samkok MOE”. The Company
realized the potential of online game industry and ventured into
online gaming business to receive good market feedbacks. The
game is available for download for Android from Google Play
and will be launched for iOS system in April.
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» Expanded digital media footprint through launching
Twintube+, a vertical digital screen on Sathorn Road
which is a key strategic location in Bangkok to attract
passersby in the neighborhood.
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» Made an investmentin Good Things Happen Co., Ltd.
who engages in strategic marketing partner business.
This move will enhance the Company’s capabilities in
entertainment media in the future. Through this new
business, the Company premiered Thailand’s inaugural
multi-platform live concert under collaboration with
Plan B, GMM Grammy, A-Time Media and Good
Things Happen.
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» The advertising media management for 7-eleven con-
venient stores while media installations were completed
in 300 stores since June 2020. The Company set a
target to achieve 1,000 stores across Thailand by the
end of the third quarter of 2020.

» Extended digital media network by introducing The
Prime 9 with a large-sized signature screen on
Ekkamai-Ramindra Road to access target customers.
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» Smart Bus Shelter project to enhance the quality of
living of Bangkokians. Traffic and Transport Department
of Bangkok joined forces with Plan B Media Public
Company Limited in modernizing existing bus shelters
to resolve a major problem of uninformed passengers
about bus arrivals. The new smart bus shelters will be
equipped with a security system through CCTV, mobile
charging stations and free Wi-Fi that will accommodate
people waiting at the stops. The Company has a plan
to improve a total of 691 bus shelters
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« Official Agency to administrate the benefits of Football
Association of Thailand (FAT). Plan B Media Public
Company Limited was the winning bidder to become
the official agent to manage rights of the Football
Association of Thailand (FAT) under the Patronage
of His Majesty the King. This granted exclusive rights
for Plan B only in acquiring sponsorships for national
football tournaments, professional football competitions
and other related activities for a total of 8 years from
2021-2028. This is to promote and support national
football for Thailand. FAT signed an agreement to grant
management rights to the Company on August 18th,
2020.
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« “Magnetic” innovation for the media industry, the effectiveness
of advertising media or return on investment of media must
always be quantifiable in numbers. Ratings measure traditional
media like TV media and new media on online platforms are
measured by KPIs. Data collection, data processing and indi-
cators are different across media. For out-of-home media in
the past, there was no standard or clear guideline to determine
the number of viewers or media exposure. Only estimates of
the number of cars on the streets and various assumptions
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from each service providers were used to come up with closest
guesses.

The Company collaborated with “Telco” to develop a new
innovative platform “Magnetic” to measure the effectiveness
of out-of-home media in various marketing campaigns and
use the technology and data which are large sample sizes
from Telecom company. This platform allows the Company
to analyze high frequency to collect daily information of target
customers in each location using mobile signals. Luckily, mobile
technology provides access to more in-depth data and better
insights about target customers who are around the locations
that advertising media are present. Users of Magnetic will be
able to receive an audience profile that includes basic informa-
tion such as gender, age, interests, reach (number of viewers),
eyeballs (number of views), frequency, and dwell time (time
spent at a specific location of a viewer).

Plan B has a long-term plan to develop the Magnetic platform
further to improve the information of documents about source
and instruction for customers to understand the character
of media, Submit the measurement data of media package
monthly which is data can be used for media planning and
report results after using the media (about statistics during
the advertising was on-air), Enabling media buying through
Programmatic DOOH to expand the customer base to aboard,
and reduce price barriers for retail customers. And leverage
information to improve the media package better. Through
investments on this new platform, it is most likely that brand
owners will have more trust in out-of-home media, and this
will help brand owners in optimizing their advertising budget
allocation. Marketers will be able to reach their target customers
better and analyze consumer behavior to develop more effec-
tive communication plans and media plans for their investments
thanks to Magnetic’s systematic measurability.
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» Investment in Via Group (Thailand) Co., Ltd. The Company
invested in Via Group (Thailand) Limited, the developer of VIA
BUS application that can track public buses real-time with the
purpose to support business expansion as well as the devel-
opment of Smart Bus Shelter project.

» 7-Eleven Project. The Company has installed LED screens at
7-Eleven convenient stores to provide point-of-sale advertising
services. As of 30 Sep 2020, the Company completed LED
screens installation of over 850 locations and planned to extend
to over 1,000 locations across Thailand by 2020.
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» Achieving media expansion in 7-Eleven as the target

The Company installed LED screens in 1,000 locations of
7-Eleven convenient stores as planned at f the end of

Nov 2020 and targeted further expansion to reach over 1,500
branches across Thailand within 1Q 2021.

« Launching of the Official LINE @Planbmedia: Adding a
Communication Channel for Customers

The Company values all groups of customers and introduced
its LINE Official Account to extend communication

channels for customers to broaden the customer base to make
inquiries and closely follow news and updates from the
Company. This move will promote better access to information,
especially related to out-of-home media. Moreover, the
Company also develops sports content and shares exciting
information to support learning about football and other sports.
Integrated marketing communication is considered an alter-
native way to expand engagement marketing business.

» Promoting a Good Cause through PLANB's media network
on blood drive for the Thai Red Cross Society

The Thai Red Cross Society invited the Company to participate
in a program to recruit and support blood donors endorsed by
Princess Sirindhorn Debaratanasuda Kitivadhanadulsobhak
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« Diversifying sports marketing portfolio by investing
in Raceup Work

The Company teamed up with Raceup Work Co., Ltd.,
a sport and marathon event organizer specializing in
sport tourism, to host running events certified by IAAF
standards along beautiful routes in different provinces.
The Company takes advantage of its out-of-home me-
dia networking in promoting each province's activities
and tourism and secures sponsorship to add value and
expand its sports marketing business.

» Enhancing Billboard's Effectiveness on new LED
lighting

The Company continuously improves lighting of its
billboards and recently changed LED lights for Unipole
billboards across Bangkok of over 150 billboards. Higher
effectiveness is achieved as brightness, and proper
lighting enhances the billboards' clarity and aesthetic
appearance.

» The Company maintained in SET100 constituent for
the period of Jan-Jun 2021

Plan B Media Public Company Limited was selected as
alisted company to be a part of SET 100 for the period of
Jan-Jun 2021 given the Company's ranking within the
top 100 for its large market capitalization and high
liquidity.

» The Company was granted SET Awards under Busi-
ness Excellence for 2020. Acclaimed by its capabilities
in running a business, Plan B Media Company Limited
received three awards from the Stock Exchange of
Thailand (SET) including Outstanding Company Per-
formance Award for the category of listed companies
with a market capitalization of THB 10,000 - 30,000
million in 2020, Outstanding CEO Awards 2020, and
Outstanding Young Rising Star CEO Awards from
2019-2020.
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Company Name Plan B Media Public Company Limited

Service and employment for producing Out of Home Advertising Media
consisting of Mass Transit System Advertising Media, Static Outdoor
Advertising Media, Digital Outdoor Advertising Media, Airport Advertising
Media, In-Mall Advertising Media and Online Advertising Media

Company Registration No. 0107556000507
Registered Capital 458,848,957.40 Baht
Number of Registered Shares (Or () 4,588,489,574.00 shares

388,256,810.10 Baht

Type of Business

Paid-Up Registered Shares

Number of Paid-Up Registered Shares (Ordi- 3,882,568,101 shares
nary Shares)

Par Value 0.10 Baht

Head Office 298/64-65 Phitsanulok Road, Si Yaek Maha Nak Sub-district, Dusit
District, Bangkok 10300

298/64-65 Phitsanulok Road, Si Yaek Maha Nak Sub-district, Dusit
District, Bangkok 10300

Telephone (662) 530-8053-6
(s62)520-8057

Name: Mr. Kasemsan ltthithamwinit

Contact Place: 1213/420 Soi Lat Phrao 94 (Panchamitra), Plubpla,
Wangthonglang District, Bangkok 10310

Telephone: (662) 530-8053-6 #420 Facsimile: (662) 530-8057
e-mail: companysecretary@planbmedia.co.th

Registered Location

Company Secretary

Name: Mr. TanapornTeachaviwat

Contact Place: 1213/420 Soi Lat Phrao 94 (Panchamitra), Plubpla,
Wangthonglang District, Bangkok 10310

Telephone: (662) 530-8053-6 #134 Facsimile: (662) 530-8057
e-mail: irplanb@planbmedia.co.th

Investor Relations Department

The Stock Depository (Thailand) Company Limited

93 14" floor Stock Exchange of Thailand Building Ratchadaphisek
Road, Dindaeng, Bangkok 10110

Telephone : (662) 009-9000 Facsimile : (662) 009-9991

TSD Call center: (662) 009-9999

Website: http://www.set.or.th/tsd

E-mail: SETContactCenter@set.or.th

Securities Registrar

Auditor EY Office Company Limited(Original Name was Emnst & Young
Office Company Limited)

33rd Floor, Lake Ratchada Building, 193/136-137, Ratchadaphisek
Road, Khlong Toei Distirct, Bangkok 10110

Telephone: (662) 264-0777 Facsimile: (662) 264-0789 to 90
Mr.Termphong Opanaphan, Certified Public Accountant, Registration
No.4501

Miss Wissuta Jariyathanakorn, Certified Public Accountant, Registration
No. 3853

Miss Manee Rattanabankij, Certified Public Accountant, Registration
No. 5313
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1. aﬂaimmimmm (Sports Marketing) ENGAGEMENT
2. D15NAE LHIUALNUA (Artist management) MARKETING

3. daUada uazinuasulaii (ESport & Gaming) ssnen1saalanuuiidousou

o kN

Business Overview
Being the leading out-of-home media service provider with most diversified portfolio of media types

and nationwide coverage spanning cross Bangkok and upcountry, Plan B Media Public Company Limited offers
a wide variety of advertising media platforms through innovation and technology as well as provides media
maintenance services that meet international standards, addressing the needs of brand owners in reaching
target customers effectively.

The Company has been in active pursuit of extensive content development to serve the needs of brand

and product owners in all dimensions as well as appealing marketing planning consultation and creation of Apart from expanding and developing the out-of-home media channels, the Company is committed to
interesting content. diversifying media portfolio through engagement marketing business by deploying 3 types of quality content,
The Company’s out-of-home media business can be classified into 6 key categories as follow namely sports marketing, artist management, and esports & gaming. These 3 types of content have different
1. Transit Media target groups and help engage consumers and product and service brands in different ways. Not only the
2. Classic Media engagement marketing business will generate revenue for the Company, but this new business also enables
3. Digital Media other types of out-of-home media to enjoy higher utilization rates. This builds on existing out-of-home media
4. Retail Media business and allows the Company to be able to reach customers through a broader range of channels. Sports
5. Airport Media Marketing
6. Online Media 1. Sport marketing

2. Artist management
3. eSports & Gaming
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Transit media can be categorized into 2 types as follow
1.1 Advertising media outside and inside air-conditioned buses

TRANSIT

Foluururuus:uuvuauusasU

With its expertise of over 15 years in business, the Company has become a leader in providing media
services outside and inside fixed route buses which is considered the first media type the Compa-
ny pioneered since its establishment which brought reputation and awareness to the Company. At
present, the Company provides advertising media services on over 2,500 buses from concessions
granted by the Bangkok Mass Transit Authority (BMTA) and management rights from other private bus

companies under joint service contracts. As a result, the Company has the most extensive coverage
of more than 109 routes across Bangkok.
There are 2 main types of advertising media inside the fixed route buses

utvaanidu 2 Uszan ldun
1.1 ﬁai%meﬂWQuaﬂ LAz mﬂluintmﬂmsﬂi“ﬁmw\‘iﬂ%’ummﬁ a. Advertising media outside buses: This type of media is similar to moving billboards that are
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a. selawanmeuansnysziime wisuaieutheluvondausiandoud asnsnaienssy
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popular in raising brand awareness and recognition as the media approach to consumers
directly. This media format can meet different objectives of customers according to their
different PR purposes available in forms of full wrap and half wrap that effectively promote
brand awareness as well as innovative 2D or 3D mock-ups that emphasize media creativity.
In 2017, the Company introduced a new innovation with LED lighting technique that allows
special tactics to advertising media that enhance brand value and awareness and better
attract consumers.

b. Advertising media inside buses. This type of media is positioned close to bus passengers
throughout their trips as various media formats are placed both inside and outside the buses
such as behind passenger seats, around door areas, on the spaces near the ceiling over
passenger seats as well as LCD screens that meet all lines of sight of passengers.

REFAUSCTIVE AUV (N]BUS}

LED SEHTING B0
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Displayl(RIR)fandIpigitallVall
1.2 FalnwanluszuusalWidaniuas (MRT) 1.2 Advertising Media in MRT system
USEnvenaFelnwanluszuusa Wiiamuas (MRT) laadaduiednannuasunlsiunmsidulang Plan B continuously develops advertising media offered in the MRT system to support growth in the number
NnukumMIsEnadunaun lWiamuas lasdwnuaaniinidel#uinslull 2563 desauaquni of passengers as Plan B realized the positive growth outlook from the route expansion plan of the MRT. In
10 aanih Gel¥uInnslassinadenlasseninanganny Tulu namwy Fuuen uaztSumna lasde 2020 alone, another 10 stations were opened for service to further connect inner Bangkok to outer Bangkok
mmu’%ﬂ’ﬂﬂs:nauvlﬂé’maauamil’mgaLm'Ej‘[@ﬂa’ﬁﬁ’\imﬂuuamaﬂmu’mm (Passenger Information including the vicinities. The Company has been offering a variety of media comprising digital displays for
Display - PIDs) ﬂﬂﬁimvmﬁuuﬂiz@"mumm (Platform Screen Door- PSD) uazdaluwonanfanaa passengers both inside and outside the trains (Passenger Information Display: PIDs), signs on the glass
maluaanil (Digital @ MRT) walls between platforms and tracks (Platform Screen Door: PSD), digital media inside the stations (Digital

@MRT)
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Plan B offers classic media that are diverse in formats, sizes and locations. These classic media
with appealing formats and content were installed around important landmarks of Bangkok as well as areas
with high traffic volume or high population density such as on pavements, on major roads, on expressways,
outside major buildings in central business districts and communities. Not only that these classic media are
noticeable and can be seen multiple times, but their unique presentation formats also differentiate them
from those from other providers so that the media can catch attention, create awareness and promote
accessibility effectively. Moreover, the Company also expanded its classic media in other major provinces
outside Bangkok to support rising number of population and tourists
through its 854 billboards nationwide as well as network billboards of street furniture focusing on key provinces
which are economic and tourism centers. This is to promote better reach to strategic locations in Thailand.

Recently, Plan B teamed up with the Traffic and Transport Department of Bangkok to modernize
over 700 bus shelters in order to resolve a major problem of uninformed passengers about bus arrivals. The
new smart bus shelters will be equipped with a security system through CCTV, mobile charging stations and
free Wi-Fi that will accommodate people waiting at the stops. At each smart bus shelter, advertising media
are installed in the spots appealing to bus riders who are waiting at the shelters which will help promote
brand awareness in an effective and inclusive manner.

Chilamg M0 Gy Netwarks
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Digital media recorded the highest growth among all media given its unique displays using modern tech-
nology to present a variety of exquisite formats different from other media. Furthermore, the media are equipped
with selective display control systems that enable flexibility, speed and safety. This can quickly address changes
in marketing campaigns in timely manner and satisfy brand owners in building brand awareness and recognition.
Moreover, selection of locations to install media is done properly to be diverse and inclusive of landmarks such
as central business districts (CBD), leading department stores and economic zones or areas with high density
of population in 58 provinces across Thailand. This created a media network footprint of 3,623 digital displays
nationwide. Not only the Company provides innovative digital media but also realizes the benefits of these media
for public interest. These digital media such as Intelligence Traffic Sign were deployed to uplift quality of urban
living and mitigate traffic issues for Bangkok residents leveraging on Accident Report System and CCTV cameras
to enhance effectiveness of traffic reporting.
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ZﬂJILleSU']SInm na: Advertising Media in Malls (Luxury Media)
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Retail media has the ability to reach a large number of target customers with purchasing power. These
media help marketers boost sales and emphasize brand recognition as they help influence consumers to make
purchase decisions. The Company is committed to developing retail media in leading department stores by
offering a full range of media services inside and outside buildings using either classic media or digital media
with different displays and presentation technologies that interact effectively with consumers. Currently, retail
media are available in various venues including Mega Bangna Shopping Center, Siam Center, Siam Paragon,
Emporium, EmQuartier, ICONSIAM and shopping malls operated by Central Group.

Thanks to appealing and various display formats and strategic locations inside and outside department
stores covering city centers and suburbs, the Company’s retail media are able to reach different customer groups,
promote brand awareness and address the needs of brand and product owners properly and comprehensively.

Advertising Media Inside Supermarkets and Convenient Stores (In-Store Media)

In-store media inside supermarkets are one of the essential tools for marketers for enhancing market-
ing communication between stores and their customers. These media help enhance brand loyalty in the long
run as well as boost sales instantly as they promote buying decisions when consumers see the media inside
supermarkets or convenient stores. Furthermore, the Company adopted new technologies in displaying trendy
formats of in-store media to enhance effectiveness of customer communication through better access for con-
sumers to brands and content including sales promotions in a timely and effective manner.

At present, the Company offers these media services in supermarkets and convenient stores such as
BigC Supercenter as well as 7-Eleven across the country with 7,544 screens installed in entrance areas, su-
permarket hall areas and censor areas at entrance/exit of supermarkets across the country where these media
can effectively reach target audiences. In 2020, the Company managed to expand its media into convenient
stores of over 1,000 7-Eleven branches in Bangkok and upcountry by placing digital screens over the beverage
freezers , top of frozen food shelves and top of snack shelves which are easily noticeable to target audiences.

(Central]Networkd Digital FEven
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The Company continues to expand its
media business to support target customers for
all modes of their transportation including airport
media as cheaper air fares encourage consumers
to choose air travel over land travel such as public
buses. At present, the Company made its airport
media services available in 23 airports nationwide
covering all potential and eye-catching areas of
the airports including entrance and exit areas,

media on trolleys and baggage so as to reach alll
AI R P o RT groups of airport users.
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Direct to audiences with

Geo-Fencing Technology

Online media undoubtedly have strong growth potential as they play increasing roles in people’s lives
thanks to smartphone prevalence as is the main communication device for everyday lives. People can go online
and login their online banking via smartphones as well as send information or documents via email through this
channel. Therefore, online media are considered an alternative media format that allows instant adjustments in
content to carter to extensive consumer base of all ages, genders and locations. This is the reason why more
and more people are choosing online media thanks to their functionalities that satisfy brand owners including
measurability and integration with lives of consumers.

Changing consumer behavior led to increasing roles of internet in our day-to-day lives as well as
changes in consumer perception of media. To meet consumer demand for online media, the Company enhanced
its strength in services for public buses through collaboration with Via Group (Thailand) Co., Ltd. to develop an
application “ViaBus” to navigate and track locations of public buses accurately real-time to solve problems and
help over 4 million bus riders in Bangkok plan their travels every day.

Besides, the Company launched a service package “Geofence” that combines out-of-home media and online
media to serve the needs of modern consumers to be able to communicate effectively in depth and breadth.
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BUILD UP
NEW EXPERIENCE
SPORT EVENT

The Company takes pride in being an official agency of the Football Association of Thailand (FAT)
under Patronage of His Majesty the King and Thai League Co., Ltd. to manage their commercial rights. With its
long experience in managing various media and its extensive customer base for multiple products and services,
the Company is able to generate commercial revenues and expand business from being the right management
agency through sports marketing media that reach broader groups of new consumers and enhance brand
awareness and loyalty. Note that there are 4 kinds of commercial rights of the FAT that the Company mnages
which are

Rights to seek sponsorship to support football matches and other activities organized by FAT and Thai
League Co., Ltd.

Rights to distribute content owned by FAT and Thai League Co., Ltd. to seek revenue through publica-
tions, radio media, TV media, electronic media, wireless media and other telecommunication media domestically
and internationally.

Rights to sourcing revenue from live-broadcasting and rerun tape of all football matches.

Rights to manufacture and distribute merchandise of FAT and Thai League Co., Ltd.

Not only that the Company manages commercial rights of Football Association of Thailand (FAT) and
Thai League Co., Ltd., but also creates social network through multiple channels to promote Thai football so
that Thais can support Thai football to step up and compete at international level. People can closely follow
news updates and activities via Plan B’s online channels as well promotional booths in events and exhibitions
before tournament and competition. Additionally, quality content is consistently promoted through Plan B’s
out-of-home media with the reach of over 80% of population in Bangkok.

In 2021, the Company also won another bidding to be the exclusive and official agency to manage
rights of the Football Association of Thailand. Through this contract, the Company is responsible for acquiring
sponsorships for the national competition, professional league competition and other related football activities
for 8 years from 2021-2028 to promote the development of national football.

In addition, the Company made an investment in Raceup Work Company Limited. in 2020 to expand
its engagement marketing especially for sports marketing business in the long run with stability. Raceup Work
Company Limited is an event organizer specializing in sports activities and marathon in aesthetic routes across
Thailand who is certified by the International Association of Athletics Federations (IAAF).

PREMIUMS DIGITAL CONTENT
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IDOL MANAGEMENT

ARTIST
MANAG E M E NT Independent Artist Management Co, Ltd.

a1sSNAd IUIuUN

91SnAd IWIUvIuUn TALENT & INFLUENCER MANAGEMENT

]
caa
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1) Idol management #1439 BNK48 CGM48 uaz LYRA
) Talent & Influencer management W14318119 The brother lamaaane, The Ska uaz Ple Nakorn
channel sml,ﬂu Influencer mlﬂa@]Nmmumuwawmaauvl,auaqm mwﬂmmmﬂwmummm Artist
management a'm'ﬁna'u,t.uﬂaaﬂmvl,mﬂu 3 Uszandisil
1) Merchandising & Events
2) Sponsorship & Endorsement
3) Contents & Multichannel
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MERCHANDISE & EVENT SPONSORSHIP & ENDORSEMENT CONTENTS & MULTICHANNEL
nrswazdatulaiduag1ed

The Company expanded its music marketing business into artist management leveraging on its quality
content to build engagement between product brands and customers. Through artist management, higher level
of engagement between target groups and artists can be achieved. In 2020, the Company managed to grow
its artist management to cover higher variety of customers regardless of their preference, gender and age.
More content has been added beyond BNK48 idol group with strong fan base. The Company currently owns
the following content:

1) Idol management with BNK48, CGM48 and LYRA.

2) Talent & influencer management with The Brother (male idol), The Ska and Ple Nakorn channel
(influencers with the highest number of online followers)

Note that the Company’s revenue from artist management is derived mainly from 3 channels per following

1) Merchandising & Events

2) Sponsorship & Endorsement

3) Contents & Multichannel

The Company regarded artist management as a high potential business that not only delivers revenue
to the Company but also increases utilization rate to a higher level from employing out-of-home media the
Company owns. This is enabled through technology, innovation and quality content that help enhance engage-
ment between target groups and artists.
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Ui ldWamnginadadaiauazinuds aulaiiiiiaa #185INANIAANALLUNEIN Apart from sports marketing and engagement

994 (Engagement marketing) uanwiaann Sports Marketing wag Artist management marketing, esports and gaming are considered an es-

LWEI%&’]N’WH@]GUI’QY]EILL@ meﬂauL‘flmmﬂvl,mamammmammnmmu laadans sential addition to engagement marketing that caters

ESPORTS wAgTUANT “Thai E-League Pro” Gﬁﬁtﬂuaﬂﬂ’mmwuaaﬂasmmua’mwammﬂ%wwmi to demands of more diverse groups of consumers.
& GAMING ﬂiﬁLLiﬂIuﬁJ%mﬂi‘ﬂﬂ G]’Jilﬂ’)’]llﬂ&l&laiw“r‘i’N\‘IaNWQNW@UE}a% UazUIEN Konami Nwmm The Company organizes an esports tournament under
Sauosa na:inuoaulal mmmummﬂﬂi“mﬁmﬂu Taelull 2563 ‘JJTJ&WIVLQQ(r;ﬂ’liLL‘IN‘lluN’mIﬂi\‘iﬂ’]i GSB E-Cup “Thai E-League Pro” which is the first official esports
LWQ“E\?Q’JEJW%T]‘H‘YI’]%&NL@]QWiwLQ’]aﬂ‘WJ uanmnuammnmmum@mﬂmwmmmﬂa competition in Thailand under collaboration with Football
muaau“l,au‘nvl,mummuﬁNsluﬂaauumwmﬂ@ﬁnmmnaeraauvl,auam\iaiqaﬂma Association of Thailand and Konami, a leading game

Hin Game publishing IﬂaﬂﬂﬂiﬂLﬂﬂﬂﬂﬂaNL‘ﬂ’MN’]ﬂIu“nﬂ‘ﬁ’Na’]ﬂ uazguaulslun developer from Japan. In 2020, the Company hosted
uuuwamﬂmumuaahmmmuﬂi“awﬁmwmmmwwimmﬂ a tournament under GSB E-Cup for participants to

compete for the King’s Cup. Besides organizing tour-
naments, the Company saw the potential of online
gaming business and put efforts in understanding
this business thoroughly to be able to produce game
publishing to further reach customers of all ages. The
Company also has a plan to promote online gaming
content on its effective advertising media.
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Revenue Structure

The Company’s revenue structure by type of media from 2018-2019 is shown in the table below

Sales Revenue 2018 2019 2020
Million Baht % Million Baht % Million Baht %

1. Transit Media 484.5 12.0 375.8 7.6 247.8 6.5
2. Classic Media 932.0 23.0 888.7 18.1 811.9 21.5
3. Digital Media 1,707.9 42.3 1,924.1 39.1 1,638.4 435
4. Retail Media 132.4 3.3 207.1 4.2 248.0 6.6
5. Airport Media 193.9 4.8 215.4 4.4 67.1 1.8
6. Online Media and other” n/a n/a 86.0 1.7 109.2 2.9
7. Engagement Marketing 561.0 13.9 1,163.9 23.7 602.0 16.0
8. Other Revenue * 27.6 0.7 58.5 1.2 43.6 1.2

Total 4,039.3 100.0 4,919.5 100.0 3,768.0 100.0

Note: "' Other revenue in service revenue include revenue from billboard taxes, electricity charges and miscellaneous income from organizing events
for FAT and Thai League Co., Ltd.

" Other revenue consists of interest earned, miscellaneous income and foreign exchange gains.

Target Customers

The Company’s customers can be classified into 2 types based on relationships as shown below

1) Advertising Agency

Product and service owners who are big corporations or multinational companies with broad ranges
of products and services and huge marketing budgets tend to use advertising agencies to assist them in their
strategic planning in deploying various kinds of media. Thus, agencies take part in advertising budget planning
and influence how those product and service owners select and use their media. Agencies act like represen-
tatives of product and service owners in contacting the Company to produce and install advertising media for
them. These agencies mostly look for big media companies who own a variety of advertising media that cover
broader customer base as well as outstanding innovative products and services that effectively appeal to target
customer groups. In 2020, agencies contributed 70.0% of total revenue of the Company.

2) Product and Service Owner

Customers who are product and service owners are small and medium-sized enterprises(SMEs), pri-
vate companies, government agencies or state enterprises. These customers directly deal with the Company
without going through agencies and hire the Company to produce and install advertising media for them. What
these customers look for are companies that offer full advertising media services from consultation on media
planning and marketing, content development, media network development and media production. In 2020,
30.0% of total revenue of the Company were from these product and service owners.
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Product and Service Sourcing

1. Location Finding for Advertising Media

In searching for locations or areas to install its media, the Company takes the following actions.

1)

4)

The Company conducts studies, surveys and researches on potential locations/areas that attract
attentions of target consumers of agencies or product and service owners. The Company assigns
its own team who creates and develops media as well as hires leading Thai and foreign research
companies or institutions to study, survey and assess consumer behavior and attitude towards
Out of Home Media. This is to serve agencies or product and service owners for their media
needs and better respond to changing lifestyles of target consumers. The media include ones
consumers can see while they are commuting either by air-conditioned buses, MRT, personal
cars or walking as well as large-sized static and digital media that attract eyeballs of commuters
and passerby or media that can be seen during their leisure time shopping in department stores.
The Company analyses data from surveys and researches and holds executive meetings to devise
an action plan for media installations in those areas as well as a marketing plan. Both effectiveness
in reaching target consumers and public interests are concerned in conducting a feasibility study
of the investment according to the Company’s policies.

The Company together with agencies conduct preliminary surveys of product and service owners’
opinions on advertising media, innovations and creative ideas at certain locations to ensure that
the services will meet their demands and enhance their images. The Company uses feedbacks
from agencies and product and services owners to improve its media offering to be more effective
in order to better serve the needs of customers.

After finishing all related surveys, the Company arranges executive meetings to find conclusions
and approve media installation plans, marketing plans as well as project feasibility studies.

The Company then deals with area leasing and/or proposes media installation projects to area
owners either government agencies or private companies. Lease fees or other kinds of compensations
such as revenue sharing will be proposed to area owners or concession owners depending on the
case. In entering lease contracts, the Company prefers to directly receive the rights of the areas
except for the case that the Company sees potentials of those media after the rights were granted
to others. The Company has put in place internal processes to deliberate, audit and evaluate
feasibility of the projects as well as returns on investments in order to ensure that those transfers
of rights, investments or acquisitions are beneficial to its business.

Afterwards, a design team and leading engineers of the Company designs and determines materials
used for installations. These people are qualified experts with internationally-accepted works given
that standards required by authorities or leasers must be met or exceeded. The Company later
selects contractors with national reputation and contacts government agencies in those areas for
permissions to install the media.

After permissions are granted, a team of engineers will closely supervise and monitor all processes
during the constructions/installations to make sure there will be no mistake. Additionally, these
engineers are also responsible for managing budgets as well as construction/installation durations
to be in accordance with work plans in order that these advertising media productions meet the
standards set by the Company.
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2. Advertising Production

Advertising productions of each type of media are outlined below.

1) Classic Media

Generally, agencies or product and service owners provide artworks for the Company. However, the
Company also has a graphic design team working under Operations Department who creates artworks and
presents them to the agencies and product and service owners for their considerations. The Company together
with agencies or product and service owners will exchange ideas and opinions and conclude the artworks.
All details of the artworks will be proposed to agencies or product and service owners for approval. Materials
used to produce advertising media are required to surpass general standards so that the media are exquisite,
clear, suitable for lighting systems used as well as noticeably superior in quality while the investments must be
justified. This results in satisfaction of agencies and product and service owners. Later, the Company will select
printing suppliers from its approved vendor list who meet the requirements of work quality, prices and delivery.
The Company closely monitors productions and conducts quality control to assure that standards are met and
agencies or product and service owners are satisfied.

2) Digital Media

Agencies or product and service owners submit artworks in digital format to the Company. Afterwards,
digital media team who works under Operations Department will edit and insert techniques to make complete
advertising footages suitable for digital display formats of the Company. Moreover, in case that agencies or
product and service owners do not have digital artworks, the Company also provides a service that helps
agencies or product and service owners with the contents. The Company can propose a story board, production
plan and other details of the advertising media to agencies or product and service owners for their comments
and approvals. Then, the Company will produce moving images and turn them into commercials ready to be
distributed on its digital platforms. The Company will upload the commercials to the system and broadcast them
on its media as customers please.

3. Digital Display Sourcing

The Company orders LCD, LFD and LED displays from sales agents or manufacturers on its approved
vendor list. Factors to be considered regarding the qualifications of LCD, LFD and LED displays used for its
media installations are outlined below

1) Materials and equipment used in production must be perfect in shape, durable, acceptable, suitable
for the areas as well as pass required standards.

2) Quality of digital TV displays is most concerned by the Company. Light bulbs and TV digital displays
vary in quality in terms of display ability, brightness, clarity and lifetime. The Company only uses
light bulbs and TV digital displays from leading manufacturers despite its high prices given its
highly effective presentation that agencies or product and service owner’s desire.

3) Another factor that the Company pays attention to is the stability of sales agents or manufacturers as
there are hundreds of sales agents and manufacturers. The Company will select qualified sales
agents or manufacturers with financial stability, history, past works, and quality of after-sales
service to ensure quality products and services regardless of prices or service fees that can be
higher than other sales agents or manufacturers.

4) The Company also considers after-sales services of those sales agents and manufacturers to
guarantee that the quality of displays and other equipment meet the standards at all times. This
also helps assure agencies or product and service owners that the Company only uses best
quality equipment.

In addition, the Company hires sales agents and manufacturers as contractors to provide installation

equipment as well as control software for LCD, LFD and LED displays according to specifications that the
Company set. The Company also monitors the delivery of services thoroughly
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4. Sourcing of Control Software and Equipments of Multimedia

For multimedia management systems in MRT including digital billboards, the Company appoints selected
manufacturers who are experts in the area to design and provide installation equipments as well as develop
control software specifically tailored for managing all media that are intellectual properties of the Company. The
system allows central control in adjusting image signals, brightness, sounds, timer for signal switching including
real-time monitoring by sending commands from the Company’s office through internet network.

With regard to the Intelligent Traffic Condition Reporting Board, the Company assigned sales
agents and manufacturers from its approved vendor list to be responsible for designing, sourcing installation
equipments and developing control software. Central control was enabled for the system and Expressway
Authority of Thailand runs the system from their control center via the internet.

5. Inspection and Maintenance of Billboards and Delivery of Services

Regarding our customer services, the Company not only sends photos of the advertising media as a
proof of its services but also submits reports with photos detailing its services to confirm timely and complete
delivery of services as agreed. The reports will be sent to customers within 1-2 weeks after the installation is
finished. The majority of customers is agencies who have long-term relationships with the Company and these
agencies act as middlemen between the Company and product and service owners who inform product and
service owners that the Company has already fulfilled its service agreements. Moreover, the Company maintains
regular communications with product and service owners who are direct clients to ensure their satisfaction and
continuous supports.

In general, customers purchase media and services from the Company one at a time for a short-term
publicizing period of 7-30 days. For payments of its services, the Company usually extends a credit term of
30-90 days to media agencies. The credit term is shorter for product and service owners at about 30-60 days.
Cash payment may be required in case of new customers who have no relationship with the Company before.
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The group of companies’ business structure as of 31 December 2020 is as follows.
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Lists of the Group of Companies

10.

11.

12.

13.

14.

15.

16.

Verisign Company Limited (“Verisign”) is the Company’s 100.0% subsidiary. The paid-up and registered
capital is currently at 126.0 million Baht for out-of-home advertising business. Verisign is the holder of
the lands lease contract at expressway skirt area, for installation of publicizing billboard, which is located
before the Rama IV exit.

Master Standard Display Company Limited (“MSD”) is the Company’s 100.0% subsidiary. The paid-up and
registered capital is currently at 570 million Baht for advertising business operation in renting out publicizing
and advertising area advertising media. MSD has been the lease contract holder of billboard for publicity
at Ekkamai Raminthra Expressway.

Ads Cuisine Company Limited (“Ads Cuisine”) is the Company’s 100.0% subsidiary. The paid-up and registered
capital is currently at 10.0 million Baht for advertising business operation in renting out publicizing and
advertising area. Ads Cuisine is the holder of concession right on publicizing billboard from Bangkok Metropolitan
Administration (BMA).

SRPB Media Co., Ltd. is the Company’s 45.0% subsidiary. The paid-up and registered capital is currently
at 1.25 million for provide digital advertising media.

Plan B CS Co., Ltd. is the Company’s 80% subsidiary. The registered capital is currently at 10.0 million
Baht with paid-up capital at 8.0 million Baht for providing Digital Out-of-Home Media Advertising
Maxview Media Group Co., Ltd. (“Maxview”) is the 85.0% subsidiary of MSD. The paid-up and registered
capital is currently at 100.0 million Baht for advertising media business to provide static and digital advertising
media in strategic locations in Bangkok, Nontaburi, Pattaya, Khonkhaen, Chiang Mai, Phuket, HatYai,
Suratthani and Samui Island.

Mercy Plus Co, Ltd. (“Mercy Plus”) is the 100.0% subsidiary of MSD. The paid-up and registered capital is
currently at 3.0 million Baht to provide advertising media in modern trade department store. Mercy Plus is
the holder of right for advertising media on digital LED screens in BIG C Supercenter.

2000 Publishing and Media Co., Ltd. (“2000 Publishing”) is an associated company of MSD with 35% holding of
total share. The paid-up and registered capital is currently at 17.0 million Baht for publishing media business
and to develop electronic media on mobile applications.

Plan B Eleven Co., Ltd. (“Plan B Eleven”) is the 100.0% subsidiary of MSD. The paid-up and registered
capital is currently at 1.0 million baht for performing as the sale agent and managing the right acquired by
the company or assigned by it associated company.

The One Plus Co., Ltd. (“The One Plus”) is the 100.0% subsidiary of MSD. The paid-up and registered
capital is currently at 17.0 million Baht for providing advertising media services of digital media displays in
6 airports of Airport Authority of Thailand (AOT).

Bright Sky Media Co.,Ltd. (“BrightSky”) is the 50.0% subsidiary of MSD.The paid-up and registered capital
is currently at 25.0 million Baht for operating the advertising media business in 22 airports under the rights
from Airport of Thailand PCL.(AOT) and Department of Airport.

Triple Play Co., Ltd. (“Triple Play”) is the 100.0% subsidiary of MSD. The paid-up and registered capital
is currently at 31 million Baht for advertising media business in baggage claim areas over 22 carousels in
Suvarnabhumi Airport.

Tuna Advertising Co., Ltd. (“Tuna”) is the 100.0% subsidiary of MSD. The paid-up and registered capital is
currently at 5.0 million Baht for providing advertising media services in 28 airports of Department of Airport
W.P.S. Media Company Limited (“W.P.S.”) is the 50% subsidiary of MSD holding of total share. and registered
capital is currently at 43.0 million Baht and paid-up capital is 27.1 million Baht for Media advertising operator
in the airport

Independent Artist Management Co., Ltd. ("IAM")(Formerly BNK48 Office Co., Ltd.) is the 35.0% subsidiary
of MSD. The paid-up and registered capital is currently at 25.4 million Baht for Talent Management and
Total Solution content , Management and Development of the BNK48 members, Production and Operation
of entertainment shows, music publishing, sales of BNK48 products, advertising and PR, business devol-
opment for any services in relation to BNK48

BNK Production Co., Ltd. (BNK Production) is the 49.99% the associated company of IAM. The registered
capital is 4.0 million Baht and the paid-up capital is currently 1.0 million Baht equal to 25% percent of
registered capital, Providing the Television Production business for broadcasting on Digital TV and Online
Platform and event organizing and concert business.
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Platform Makkasan Co., Ltd. is the 70% subsidiary of Independent Artist Management Co., Ltd.. The paid-
up and registered capital is currently at 2 million Baht for providing Artist Management Business.

More Than | Can Say Co., Ltd. is the 65% subsidiary of Independent Artist Management Co., Ltd.. The
paid-up and registered capital is currently at 2 million Baht for providing Films Production Coordinators.
Dreamers Society Management Co., Ltd. is the 59% subsidiary of Independent Artist Management Co., Ltd..
The paid-up and registered capital is currently at 10 million Baht for providing Artist Management Business.
Panyathip Plan B Media Lao (“Panyathip”) is subsidiary company of MSD with 50% of total share. The paid-up
and registered capital is currently at 23,206 million Kip (LAK) for providing static advertising media in Laos.
Plan B (Malaysia) Sdn. Bhd. (“Plan B Malaysia”) is subsidiary company of MSD with 90.0% holding of total
share. The paid-up and registered capital is currently at 1.0 million Ringgit Malaysia.

Sanctuary Billboards Sdn. Bhd. is an associated company of MSD with 40% holding of total share. The
paid-up and registered capital is currently at 1.0 million ringgit (MYR) for providing static advertising media
in Malaysia.

Digital Factory Co.,Ltd. (“Digital Factory”) is subsidiary company of MSD with 50.0% holding of total share
and registered capital is currently at 2.0 million Baht for online advertising media.

Sign Work Media Co.,Ltd. (“Sign Work”) is subsidiary company of MSD with 50.0% holding of total share.
and registered capital is currently at 2.0 million Baht for advertinsing media in Suvarnabhumi airport.
Atmos Sports Lab Company Limited is the joint venture company of MSD with 36.9% holding of total
share and registered capital is currently at 5.0 million Baht for Import and distribute sport and fashion goods
under ATMOS shop brands

Atmos Apparel Company Limited is the joint venture company of MSD with 44.9% holding of total share
and registered capital is currently at 5.0 million Baht for Import and distribute sport and fashion goods.
Splash Media PCL. is the 70% subsidiary of MSD. The paid-up and registered capital is currently at 136.0
million Baht for providing out-of-home media advertising; static media, large size billboards

Splash Estate Co., Ltd. is the 100% subsidiary of Splash Media PCL. The paid-up and registered capital
is currently at 85.0 million Baht for providing Billboards production and Rental Business

Starks Multimedia Co., Ltd. is the 75% subsidiary of MSD. The paid-up and registered capital is currently
at 24 million Baht for providing out-of-home media advertising and having the rights to lease Digital out-
of-home screens on strategic locations both Bangkok and upcountry

BL Falcon Pte. Ltd. (Singapore) is the 30% the associate company of MSD. The paid-up and registered
capital is currently at 2.5 million Singapore Dollars for providing out-of-home media advertising in Singapore.
The Ska Talent Management Co., Ltd. (“The Ska”) is the 50% subsidiary of IAM. The paid-up and
registered capital is currently at 50 million Baht for providing services of managing all kinds of artists,
singers and actresses.
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Talent Connect Co., Ltd. (“Talent Connect”) is the joint venture company of MSD and |IAM in which MSD
held 9% shares and IAM held 57.67 shares totaling 66.67%. Currently, the registered capital is 30 million
Baht and the paid-up capital is 15.05 million Baht. Talent Connect is providing a software publishing and
digital platform online.

Good Things Happen Co., Ltd. (“Good Things”) is the associated company of MSD and IAM in which
MSD held 25% shares and IAM held 16% shares totaling 41%. Currently, the registered capita and paid-
up capital is 25.0 million Baht. Good Things is providing all types of advertising media services, public
relations consultancy and undertaking marketing activities.

Via Group (Thailand) Company Limited (“Via Group”) is the associated company of MSD which MSD held
15% shares Group. Currently, the registered and paid-up capital is 1.27 million Baht. Via Group is the
computer programming service provider who developed the innovation of Enterprise Software and Digital
Content and providing the application searching for bus lines and routings in real time under the name of
“Via Bus”

Raceup Work Company Limited (“Raceup”) is the joint venture company of MSD holding 45.45%. Currently,
the registered and paid-up capital is 5.5 million Baht. Raceup is providing a full-service sporting organizer.
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Economic and advertising industry outlook

In general, the Thai economy for 2020 downward at 6.1% compared with a growth of 2.3% in 2019.
Export of goods, private consumption expenditure, and total investments contracted by 6.6%, 1.0%, and 4.8%,
respectively, due to weak demand
despite stimulus packages to boost government consumption as people were still concerned about risk factors
from the second COVID-19 outbreak.

Thailand's Gross Domestic Product (GDP) in 2020 decreased 6.1% despite remedial regime from the
government. The Office of the National Economic and Social Development Council (NESDC) predicted that
the Thai economic outlook for 2021 is projected to expand by 2.5-3.5%, supported mainly by the government
stimulus measures, the recovery of the world economy and global trade volume and domestic private demand
rebound. (Office of the National Economic and Social Development Council, 2020 Economic Report)

Given the unfavorable economic conditions, the overall advertising industry recorded total advertising
spending of THB 106,254 million, decreasing THB 17,410 million or 14.0% over the same period last year. This
is considered an improvement from the last forecast of 20.0% decline for the year thanks to multiple government
measures and projects to support the economy. Propelled by the stimulus packages, the economy showed
signs of recovery, which led to higher advertising spend from businesses. Changes in advertising spending by
media type are as follow; TV -10%, radio -24%, print -32%, cinema -51%, outdoor media and transit media
-18%, retail media -35% and online 0%.

The Company is confident that out-of-home media has long-term growth potential even under COVID-19
situation.

Advertising spending in FY2020 in comparison to advertising spending in FY2019
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Out of Home Media Industry

Out of Home Media is a growing media business that includes mainly Transit Media, Outdoor Media and
In-Store/In-Mall Media. Due to structural changes in the advertising industry, Out of Home Media are gaining
more popularity as entrepreneurs adjust their marketing expenses favouring this type of media. Media buyers
tend to allocate their ad spending on alternative media with more effectiveness and value for money that better
reach target audiences for both niche market and the mass market.

The overall advertising media in 2020, decreasing by 14% from the previous year due to the COVID-19 crisis
cause of ad spending of the business sector decreased, which affected the revenue of the Company. Total
revenue in 2020 was THB 3,768 mn, decreasing by 23.4% from 2019; this was mainly due to the negative
impact of the COVID-19 situation to a significant reduction in advertising expenditures by the business sector.
The Company is confident that out-of-home media has

long-term growth potential while companies began to invest in advertising again at the end of 2020.

Regarding this current trend, media buyers rely more on cost-effective media that appeal to a broader
viewership while creating a personal association of the product or service for the audiences. Advertising has to be
subtly introduced in the everyday lives of target customers. By considering consumers' behaviour in society, out
of home lifestyles are relevant not only during weekends but also on weekdays as customers enjoy shopping in
department stores, big retail stores, and convenient stores. Besides, more time is spent on the go as people are
stuck on busy streets due to traffic congestion. Moreover, public transportation, such as air-conditioned buses,
are gaining more users every day. This situation presents Out Home Media business opportunities since this
type of media is suitable for product and service owners with budget constraints and consistent with changing
consumer behaviour. For the mentioned reasons, Out of Home Media is unavoidably one alternative media that
cannot be looked over in the future.

Furthermore, Out of Home Media were developed into a digital format called DOOH (Digital Out of
Home). DOOH network comprised Signage, Screen, Kiosk and Jumbotron (large screen) and was combined
with traditional Out of Home Media and offered on MRT, air-conditioned buses, in the shopping malls outdoor
billboards to promote excitement and interaction. This trend spices up Out of Home lifestyles of the consumers
and attracts consumers to spend more time on those products. The introduction of these new media enhances
awareness and recognition and fosters "talk of the town" works thanks to an unprecedented experience it offers.
Also, these Out of Home Media helps promote brand awareness and recall of products and services and thus
better meet marketers' needs in reaching consumers compared to other media.

To considering the market share of the major Out-of-home media service providers listed on the stock
exchange of Thailand, the details of the total revenue for the year 2020 are as below:

Company Total revenue (THB mn.)
VGI Public Company Limited 4,429
PLAN B MEDIA Public Company Limited 3,768
MASTER AD Public Company Limited 2,947
AQUA Corporation Public Company Limited 1,365

Source: www.setsmart.com
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Competitive Strategies

Currently, the Company’s media network covers all areas in Bangkok including important mass transit
systems such as air-conditioned buses and MRT system as well as outdoor spaces in key strategic locations,
leading department stores, airports and recreational areas and 52 provinces nationwide. This extensive coverage
allows the Company to reach a diversity of audiences of different ages, income and lifestyles and to provide
proper tools for product and service owners in conducting effective promotional campaigns under more intense
competition.

Additionally, the Company’s media offering also caters to daily routines of consumers day and night and
match current lifestyle of spending more time on the move either commuting to work in the morning from home
or going for shopping at the department stores. Consumers are exposed to various kinds of media from media
on MRT, billboards, Metro Poster, media on air-conditioned buses, media along expressways to Street Furniture
media. When consumers arrive at their workplaces or department stores, they still also can view advertising media of
the Company installed throughout Bangkok in many buildings or at key locations; for example, a 90-degree
display at Siam Paragon, a digital display network at Siam and Mega Bangna and a large-sized digital display
at Central World and InterChange Building.

The Company has set its vision in becoming a leader in media service business specializing in Out of
Home Media both in Thailand and Asia. To attain its goal, the Company has formulated the following strategies.

1) Focus on developing and promoting a variety of media to reach all groups of consumers and respond
to all lifestyles at all times.

1.1 Prioritize the search and development of potential areas. Develop Out of Home Media to
gain competitive edges by leveraging on a vast range of media in the network to offer the best
combination of media to meet the demands of customers. Diversification, innovation and network
expansion are stressed to attain maximum eyeballs, media effectiveness and extensive coverage
in both Bangkok and nationwide.

1.2 Strategically select media installation locations with proper target audience coverage that
appeal to consumers to attract maximum eyeballs and offer value-for-money for clients.

The Company pays a careful attention on its search and selection of installation sites for its
advertising media. Those locations must have significant exposures and stand out to attract
attentions in order for the media to be cost-effective and viable for product and service owners
to spend their budgets.

CBD and well-known department stores are usually chosen as installation locations for Digital
Media while the Company normally opts for key commuting spots for its Static Media such as
along streets or expressways where the traffic is most congested (e.g. Rama 4 Road, Sathorn
Road, Sukhumvit Road, Petchburi Road, expressway from Rama 4 to Vibhavadi and expressway
toll booths) and/or strategic areas with development projects in near future (such as near Rama 9
Road or Ekkama-Ramindra route). With regard to its Transit Media, the Company mainly provides
advertising media on air-conditioned buses as it is currently the mass transit with highest number
of users that can reach all groups of target audiences spreading across Bangkok. Apart from the
buses, the Company also offers media on MRT, the fastest growing transit system in terms of
number of users that completely links inner Bangkok to outer Bangkok and its vicinities and has
a potential to become a major transit system in the future. Lastly, location selection for Airport
Media is concentrated on waiting areas for air passengers such as departure gate, baggage claim
and immigration service areas.
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1.3 Continuously innovate and create new media or presentations to enhance its image and
maintain leadership position in the industry. The Company values innovation in developing and
introducing engaging media services by combining creative concepts and modern technologies
together to produce a selection of new advertising media for product and service owners stressing
on their strategic and marketing planning needs. For instance, the Company introduced 2D and
3D adverting media outside air-conditioned buses to impress audiences and boost awareness.
Moreover, Intelligent Traffic Condition Reporting Board was installed not just as a public service
for expressway users but also to attract attentions on advertisements during the time users are
waiting to pay for toll fees. Other examples include the design and installation of lights and colours
on its static media to make them stand out as well as highlight selling points of the products and
free internet service offered on buses to accommodate passengers. These ideas and practices
significantly help improve the Company’s competitiveness compared to its rivals for both new area
lease contracts and extensions or renewals of existing area lease contracts.

2) Positioned to provide total solution services

The Company is committed to offering a full media service covering media planning consultation, marketing,
content development, media network to media production, media installation and media maintenance throughout
media’s lifetime. The Company takes the lead from coming up with concepts and ideas to determining major details of
the media including features and color tones and other attributes of the advertisements that are most effective
and suitable for target consumers for each type of media. Furthermore, the Company consistently analyzes
current trends and fashion that the consumers are interested in order to create advertising works that satisfy
agencies and product and service owners. Additionally, quality of its media and after-sales services are cornerstones of
the Company in providing media services while highest industry standards have to be met. Another key challenge to the
Company which is also a deal breaker for Out of Home Media users is the ongoing maintenance and management
of media that must keep them in perfect conditions ready to be presented at all times. The majority of Out of
Home Media is located outdoor and thus is exposed to risks from uncontrollable outside factors such as climate
or accidents. Therefore, the Company assigned a dedicated team responsible for implementing management
systems and using specific equipment to maintain, protect and repair its advertising media daily round-the-clock
under highest standards. The Company is able to track and monitor quality of all media equipment through
an online system and inspections by experienced technicians are conducted regularly. In case of damage or
depreciation, media maintenance team will be sent to make sure the media are in ideal conditions according
to the service agreements within the specified timeframe (within 24 hours for most media)

3) Maintain competitive advantages by leveraging on Company’s strengths

The Company has set goals to expand its business through diversification of media both for its existing
business and new businesses in media industry using strengths of the Company and its alliances. The Company
has a strong potential and possesses required capabilities as an Out of Home Media service provider with experience,
expertise, strong brand and long-term recognition in the business. Plus, the Company also has capable business
partners and a powerful strategic shareholder. Therefore, the Company is clearly positioned for an aggressive
expansion of its business and customer base with nationwide coverage and regional expansion into ASEAN
beyond Thailand as well as a capability building for TV and internet media services.

Last but not least, the Company had partnered with a strategic shareholder Emtek Group who is the 2nd
largest media service provider in Indonesia. This alliance will enhance the Company’s capability in diversifying
into new businesses that Emtek Group has an expertise both national and regional level in the future.
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The Company is fully attentive of risk factors resulted from its business undertakings and places importance
on organization-wide risk management. The Company set forth a risk management policy that covers all business
activities and integrated it as a part of the Company’s work culture. Risks from business conduct arising from both
internal and external factors may affect the business directly and indirectly. Risk management is undertaken effectively
from strategy formulation, operations, decision-making for new business investments to control and monitoring of
risks to be within acceptable levels. Key risk factors that may affect business undertakings are outlined below.

Risk from inability to renew or extend concessions, area lease contracts or other con-
tracts with business partners.

In order to build trust in the long run for its out-of-home media services, the Company must select best
locations especially in high-traffic areas with many commuters and passers-by that will enhance exposure of the
Company’s advertising media and thus the value of its media. This is the reason why the Company has to be active
in searching for locations to install high-potential media both from private lease contracts, concessions or govern-
ment lease contracts. Apart from those, business partnership contracts such as being a distributor of advertising
media for private companies are another source of revenue where the Company conducts business development
with clients and generate income from revenue sharing agreement through advertising sales. In 2020, Master Ad
Public Company Limited contributed the most to the Company in terms of revenue and delivered about 13.6% of
total revenue respectively for the Company. Master Ad Public Company Limited granted the right to the Company
for another 3 years contract to finish at the end of 2024.

The Company must comply with obligations as specified in the contracts. In this case, risks can be incurred
for events that the Company fails to extend or renew lease contracts with any of its contractual parties or conform
to duties, conditions or obligations as stated in the contracts. This includes the case when lessors/ right grantors
terminate contracts in case that the lessors/ grantors are required to use the areas/rights for other purposes. Those
incidents can impact not only the Company’s revenue but also costs as the Company has to invest in installations
and removals of advertising media before the contracts expire.

Nevertheless, there was no breach of contract regarding any significant clauses that severely impacted the
Company in the past. Furthermore, thanks to its experience in out-of-home advertising media industry, the Company
is prudent in making decisions for the best interests of the Company as well as strictly complies with contractual
requirements and conditions.

The Company is currently a service provider of out of home media with diversified portfolio covering Bangkok
and 52 other provinces nationwide under lease contracts or concession contracts. None of the contract generated
more than 30% of total revenue of the Company. Therefore, revenue impact from any particular termination of
contract is not significant to the Company’s overall revenue.

In addition, the Company formed business partnerships with area owners such as concessionaires, depart-
ment store operators and building owners. The Company does not only provide advertising media for those areas
but also co-develops advertising media through innovations and modern designs as well as introduces appealing
media that create value added to the area owners. Through this advantage, clauses in most contracts granted first
rights to the Company to renew the contracts before other parties. As a result, the Company managed to renew
all major contracts as well as extend other contracts. This verifies that Company continued to gain trust among its
contractual parties.

93



94  usen iwau G ifie $9AR (UKBU) | Plan B Media Public Company Limited

ﬂO'\UlaU\'IQ']nﬂ'ISUﬂ'IS UnwunUﬂafyfy']na']Qa\luanS nUﬂaﬁlaﬂ'\Sﬂ'IlUU\l'luva\lusun

LuaqmﬂiuﬂaauumEﬂ,‘wmmiaaimwmmeummusnﬂ ‘VI’fL‘Viﬂ’]iLL’lJ\‘l’ﬂusLuﬁSﬂﬂﬁﬂIsNHmﬂNﬂ’)’]&li%LLi\‘i
HNEIT muw:waslmmﬁmﬂ34Nuiaiuﬂﬂilﬁuiﬂwiaahmzm"ummwﬂmumma masm"lmznmiawLLNuﬂaa‘ﬂﬁam
ﬂ’ﬁ"llil’]ilLﬂi@%ﬁﬂ&@lﬁwmﬁﬂﬂﬂuaﬂﬂaEla’]ﬁilLW?JI%U?ﬂ’]iﬂﬂﬂﬂ@ﬂil’]\‘]@@L%?J\‘] muumwm\aumwm%ﬂuwamm
mamnnmeaammﬁuawﬁmLuu\‘nmmﬂwmaﬂuLaﬂmaewuﬂaaimwmwLwaiﬂmmwNmmsn‘mmﬂwwu Le
atnglsien MmavhdgszezaIina ‘nﬂmm@msuwnwumﬁmwLﬂuiuaummmumwn\maomammm‘lfn
SUGELURLRHE AT 1wummiwvl,®°ummwmwm@wluamﬂmuaﬂﬂuﬂaaﬂmauaﬂauﬂ 217 ANITATHINA Wik
qum'imaﬁuuﬂmmﬂluiaﬂ wqmﬂﬁmawuﬂm WHudu eratiu Iuﬂimmm“l@mnmﬂwaa“[mwmaﬂa@am\m
uﬁm@m a\imam@mwLamm‘"ﬂi“ﬂummuwmeﬂ']imumawmﬂ mu W ’an 31 funau 2563 USHNY Jnse
Nﬂwumaamﬂsluamﬂmaumau 4,909 Sy leamazyniunanldun ammﬂmawﬁmmiaa‘[mwm U
SyQsazaINULTIM 1Ea05 waa NA (NAIw) WK 2,800 B ULN FeAniuZasas 57.0 mmamm'wm
mMazEnWUBaeLTEN LLa‘"ammLmaaifmwmum“uwuaﬂmmmﬂi“mmni@ﬂmiﬂivmm\aﬂmmmﬁ 3 i
FrynnazezeanIiUaIANIIVURIHIATUNTUNHKID BENN. 113U 1,016 Euun GeRnTiusasas 20.7 maqammmu
MazEnWLYDILIEN mmﬂm@@muLamimvl,@mﬂaaammamai Wom iR (M) wazde lawanuusalagans
ﬂiwmmqﬂmmmﬁammmaawa\mammuam\muﬂmmymoﬁqimLLawwamsmmumummmwvlmuamﬂm

F\O'\IJIéﬂ\l'\r\ﬂﬂa'\l}l;l-uUOUI|a=ﬂ'ISU"aOﬁOV0\]ﬂ'\O"IﬂSUVﬁ?IﬂUSOUVO\]US"Inﬂ

ANNAUKIUIDINMzIeTEgNA Ingdanaatwiltbddydadlssnaumelulszne lasnalsznaunisvas
uiwmuaﬂﬂuaﬂaqﬂmsfl,uﬂawmﬁl,ﬂumﬂ emmaaw"Lmuwaﬂimmwnmaﬂi‘ummmmamﬂﬂuﬂiwmﬁmﬂﬂawm
ﬂ’]ilsl,ul,l,ﬂwﬂ’]ﬂ%aﬂﬂiwmﬂ TuisMITzaafmapsNanimmIaTIRMelulszing daidwie Msssaan anunsm
nemaiiies iludu Folafmanildewansznuneavatheiitosmsydenslfuacidede weAnsINMslEang uay
imumwmauumaﬂwuﬂm Gmwﬂsmaumimaﬂiuamuﬁmmmmmma‘lwmw Luaﬂmﬂﬂﬁl‘*ﬁmﬂmaﬂwuﬂm
Fwnlinana

muwﬂs“ﬂaumsawwsnitma@aﬁwﬂs“mmluaaimwmwLuauu‘lmwLﬂumiawumﬂswawﬁmwu,a‘"
AN mmsn\mﬂ“l,maqmwaﬂLmiu@aummﬂmimarﬂmﬂi“mmaﬂaaimwmwwmﬂiwaﬂﬁmwmmsnmmﬂau
Whuanal@daian LLa“Lﬂu@uwuaaImwm'masﬂ,ui‘"ﬂumLuaLﬂ%ﬂﬂLﬂﬁUﬂuaaIwwmwaue] uadeNaransTUSua iy
mu’Luammaq smaaimwmmmanmamm34NamauLmumﬂmimwuﬂummﬂmwLuamﬂmuaa“@wmﬂiwmﬂ
aamwuwuawa‘lmwu

Utmdadesiifusiaziinnniunanuasnig LATHINA meﬂmimiaaisuwmmﬂuaﬂwaﬂmﬁam
Uszansnin aamwuaznslininnmasinsang a“muﬂaaﬂmﬂmmwmmﬂmamwmimu‘[mawmw"l,@mu
NANANIHTNTIVDIANHAUHIUVBINITATHFNA

o

AoWIFBI9INNISWIWAHluUUNATIAaNaWIFIVoIUSEN

golauwonviantsnnvives Simdeselawandssnndans cosmlEliniamsaesenasnsoutl 2556
LHudnnn m‘LummﬂN WA IUATUAZAN N TALT U IUNIN I@aaal&uwmﬁiwmmammmmmmw"t@ﬂmu
U3en lull 2563 Lﬂmwmuﬂswmm 1,638 8uun visadalulasas 43.5 vaenelfTInvaILSEN Fatas vnae
Tawanisanndaania ldsunansnuliinnmiensedonedon snafinemuidsssonamsefinnulunmnsinaas
S WAZAINARD UM INULBILTEN A PoiiAelamantszanaara Wideluwanildsumnuiainiuagng
daiias Taadl Utilization Rate Eltlluiuﬂ‘i_mﬁ\?ﬂ’ﬂﬂ’]Lﬂaﬂ“llaﬂﬁaIGNHM’li’JN"].I?N‘iﬁ‘i:mNﬂ’ﬂ“ﬁﬁl’lﬂluﬂ’]iwﬂmaﬂm‘]ﬂM’]
wm'mmsa«msﬂmmwammu@aumLLawunmsmm@mmmﬂsmm\mﬂiwmm via¥nasssuysssnmdeluman
Ifaenefiuen aﬂmmﬂmewuammmzawmsaﬂwLﬂaﬂumammmammmmmLauavl,@]aﬂmml,saaa@ﬂam
mmawﬁmﬂmmmmﬂumuma6]

uanmnumwmvlmumiawLmummiaﬂmimmLamLwaiaﬁummﬂaﬂmmmmﬂlu‘[aﬂmmuaa‘[mwm
fanalia U Jatesnw LLavmmmﬂmLﬂﬁﬂﬂiﬁ&ﬂ@ﬂﬁ@ﬂﬂﬂ@awmmmﬂmaﬂm e lEnuesuuTu
awmsmaamsﬂuaﬂmvl,@ammm@

s1euuUs=91U 2563 | Annual Report 2020

Risk from obligations with contractual parties that may affect the Company’s performance

At present, the competition in advertising business has intensified as the number of media service providers
continues to increase. To ensure its confidence in offering media services in the long run, the Company formulated
strategic plans to expand its out-of-home media network to better serve customers. As a result, it is imperative
that the Company enters into long-term lease/right granting contracts with media area owners to maintain its com-
petitiveness. However, this results in financial obligations that the Company has to pay in the future under those
lease/right-granting contracts that the Company must realize these expenses throughout contract durations while
future revenue depends on a number of external factors such as economic conditions, technological changes, and
consumer behaviour. Therefore, in the case that advertising media sales revenue materially drops, it will inevitably
affect Company’s performance and financial position. As of 31 December 2020, the Company held a total future
obligation of 4,909 million baht. Key obligations included Rights of Advertising Media Management and Service
Agreement which the Company made a long-term contract with Master Ad Public Company Limited worth 2,800
million baht or equivalent to 57.0% of all obligations and under operating lease contracts on mass transit system for
air-conditioned buses with BMTA worth 1,016 million baht or equivalent to 20.7% of all obligation with the Company.
The Company’s business and operating performance may be significantly impacted if this revenue from Master Ad
Public Company and streams from advertising media in these air-conditioned buses are to decline materially.

Risk from Thailand’s fluctuations and slowdown of overall economic conditions

Volatilities in domestic economy significantly affect local entrepreneurs and businesses. The Company’s
business performance highly depends on domestic demand that is directly correlated with adjustments of the domestic
economy to internal and external factors including GDP, inflation rate, export and political situations. These factors
adversely impact income, purchasing power, purchasing behavior and level of consumer confidence. Advertising
budget cuts from product and service owners are likely to happen as consumer spending adjusts downward.

Under this unfavourable circumstance, businesses must ensure that their advertising budgets are spent
effectively to generate satisfactory revenue. The selected media must be appealing to consumers, directly accessible
by target groups and require low budget compared to other advertising media but still yield similar or higher brand
awareness. Regarding media effectiveness, it is evident that out of home advertising media delivered higher return
of investment (ROI) compared to print ads and TV ads.

The Company has a strong belief that effective out-of-home media with high quality and after-sales services
are key to maintain the Company’s growth amidst challenges from economic uncertainties.

Risk from reliance on outdoor digital media
Digital media is considered one of the key media categories the Company has invested in since 2013

both in Bangkok and upcountry. Digital media generated 1,638 million baht or equivalent to 43.5% of total revenue
in 2020. Therefore, if there is anything impacting these media directly or indirectly, the Company’s performance as
well as its financial position will be at risk and affected. Nevertheless, digital media are gaining popularity, and this
helps push the utilization rate to be higher than the average of overall advertising media the Company was offering.
Additionally, lower production costs of digital media save marketers’ budget spending or offers better value for
money. Digital media also offer modern formats that allow speedy adjustments in marketing messages consistent
with various marketing strategies.

Moreover, the Company put in place risk management plans to respond to changes in technology to ensure
that its digital media are modern, stable and adjustable to customer needs so that brand owners can communicate
with their customers effectively.
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Risk related to legal provisions on billboard control and accidents with billboards

The Company emphasizes on legal compliance and regularly follows up on updates and amendments related
to billboard in order that the Company can set guidelines and formulate supporting plans to ensure compliance with
laws and regulations that may affect the Company’s business continuity in offering services.

Risk arises from accidents that may happen to the Company’s billboards as these unfortunate events
can incur expenses, destroy image, and break trust in its services. Therefore, the Company places value on maximum
safety of communities and environment around areas with its media installations. Highest standards are met as
required by regulators and quality works are guaranteed for the design and installation of billboards so that safety
of communities and environment can be guaranteed including quality check and assurance according to timelines.
In addition, the Company has insurance policies that protect against accidents that may happen to its properties
and third parties. In the past, there was no record of any litigation on violations of or incompliance with related laws
and regulations.

Risk from over-reliance on major advertising agencies

There are two main sources of revenue for the Company’s advertising media services; directly through product
and service owners and through advertising agencies who represent product and service owners in negotiations for
media buying, strategic media planning, media budget planning, and budget allocations. Advertising agencies make
sure that their selection of advertising media will maximize return on investment for their clients. In 2020, proportions
of revenue between the two sources were at 70.0% and 30.0% of total service revenue for advertising agencies and
product and service owners respectively.

In advertising media business, advertising agencies act as middlemen between advertising media service
providers and product and service owners. Advertising agencies assist product and service owners in their media
strategy planning, advertising budget planning as well as media selection. Typically, advertising agencies will not
engage in long-term contracts with advertising media service providers but will consider and implement advertising
media plans based on its marketing plans as well as suitability of advertising plans of individual product and service
owner. Even though no particular advertising agency’s revenue contribution exceeded 30% of total revenue, the
proportion of revenue generated from top 10 advertising agencies was at 41.1% of total revenue in 2020.

The Company trusts that new media will be well-received by customers for all product and service catego-
ries thanks to its efficient media management system that can serve customers accurately and quickly. Additionally,
systems for quality check as well as repair and maintenance of advertising media are in place and conditions of
billboards are regularly reported to clients so they can be confident in choosing the Company’s media services.

Management Risks

Risk from controlling majority shareholders with more than 25% share ownership

Mr. Palin Lojanagosin and his group together held a total of 25.09% of the registered and distributed capital
of the Company. This may result in an ability to control majority votes at the shareholders’ meeting in case that the
votes are cast in the same direction for a resolution. Consequently, other shareholders face the risk of failure to gather
votes to provide checks and balances or review agenda items proposed by this group of majority shareholders at
the shareholders’ meeting.

Nevertheless, the Company has carefully organized its management structure filled with capable personnel.
Scope of work, roles and responsibilities including delegation of authorities of directors and executives were clearly
and transparently defined. Moreover, related party transactions regarding its directors, majority shareholders, autho-
rized persons as well as interested persons with conflict of interest are closely monitored. Measures to prevent such
conflicts of interest are taken seriously and such persons with conflict of interest have no right to vote or approve
respective transactions.

To foster transparency, the Company appointed 3 independent directors from outside among a total of 8
directors to review, deliberate and approve transactions/items before being proposed to the shareholders’ meeting.
The objective is to promote checks and balances, transparency and accountability to further build confidence of
shareholders in the Company’s management structure.
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Risk related to Human Resource Management

Human capital is considered an enabler that drives businesses toward desired success.

Out-of-home media business rely on a considerable size of workforce to operate in order to introduce products
and services to advertising agencies and brand owners as well as maintain and repair advertising media to remain
effective in serving media needs of customers. Knowledge, skills and work experience are required in this business
and labor market is highly competitive. As a result, the Company issued the following measures to manage probable
risks in the future.

- Search for talents with knowledge, expertise and skills that are beneficial to the Company through an
employee referral program to ensure that the Company attracts right people. Furthermore, the Company teamed up
with education institutions in organizing road shows to introduce the Company as well as conduct public relations
through various channels such as website and social media.

- Development and support for employees to have adequate knowledge and expertise to perform through
talent programs that provide learning and development opportunities and career advancement.

- Successor program to prepare for business continuity in case of vacancies in key positions.

Corruption Risk

The Company is in active pursuit of sustainable business conduct stressing on good corporate governance
as well as sufficient and proper internal control processes. The Company set forth a clear anti-corruption policy
covering all activities and undertakings of the Company. Corruption and guidelines for activities that are prone to
corruption are well-defined and communicated with both internal and external parties.

Note that the Company is concerned of corruption risk from its activities and required that this risk must
be examined, assessed and prevented. The Company issued control and monitoring measures for activities with
potential corruption risk to ensure that its undertakings are honest and transparent as well as preventive of corruption.
Communication channels were put in place for stakeholders to blow the whistle, send suggestions and file complaints
related to corruption directly with the Audit Committee. Finally, the Company recently became a certified member
of the Thai Private Sector’s Collective Action Coalition Against Corruption (CAC).
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Shareholders Number of share Y%
1 Group of Mr. Palin Lojanagosin 974,068,100 25.09
1.1 Mr. Palin Lojanagosin 974,068,100 25.09

1.2 Plan B Investment Holding Company Limited/" - -

1.3 Outdoor Media Investment Company Limited” - -

2 VGl Public Company Limited 732,234,105 19.92
3 Group of Dr. Pinijsorn Luechaikajohnpan/? 250,826,180 6.46
3.1 Mr.Suchart Luechaikajohnpan 192,587,658 4.96

3.2 Dr. Pinijsorn Luechaikajohnpan 58,238,522 1.50

4 Bualuang Long-Term Equity Fund 187,394,100 4.83
5 THAI NVDR Co., Ltd. 122,424,266 3.15
6 Bualuang Long-Term Equity Fund 75/25 91,403,800 2.35
7 Miss Ornalin Lojanagosin 71,001,362 1.83
8 Bualuang Flexible RMF 63,004900 1.62
9 SOUTH EAST ASIA UK (TYPE C) NOMINEES LIMITED 62,879,800 1.62
10 K20 Select LTF 58,272,000 1.50
Total 2,467,197,213 68.37

The free float of minority shareholders on Jun 29, 2020 (the day of record date for reporting the Dis-
tribution of Ordinary Shares Report Form to the SET) amounted to 10,292 shareholders, equivalent to 48.29%
of the Company's paid-up capital.
Remark :
" Plan B Investment Holding Company Limited (“Plan B Investment”) was registered in Hong Kong to engage in investment business in other companies indirectly holding shares
for 100% by Mr.Palin Lojanakosin., Outdoor Media Investment Company Limited (“Outdoor Media”) was registered in Hong Kong to engage in investment business in other
companies indirectly holding shares for 100% by
Mr. Palin Lojanakosin and Dr. Pinijsorn Luechaikajohnpan.
% This group classification is included the family group with purpose of definition of the party that may have conflicts according to the Proclamation of Securities and Exchange
Commission No. 17/2008 dated 15 December 2008 only. It has not been anyhow the group classification according to Section 258 of Securities and Stock Exchange Act,

B.E.2535 (1992) (including what has been revised).
Dividend Policy of the Company
The Company’s policy is to pay dividend for not less than 50% of net profit after deduction of tax and legal

reserve. In consideration on each time of dividend payment, the Company shall mainly consider dividend payment with
concern on the shareholders’ benefit such as preservation of money for future investment or for loan payback or as
working capital inside the Company, etc.

Dividend Policy of the Subsidiaries
However, the dividend payment policy of its Subsidiaries is not less than 50% of net profit after deduction

of tax and legal reserve. Nevertheless, the Board of the Subsidiaries and/or shareholders will consider dividend
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Management Structure
Management structure of the Company comprised the Board of Directors and 5 subcommittees

which are Audit Committee, Nomination and Remuneration Committee, Risk Management Committee, Corporate
Governance Committee and Executive Committee. The management structure was designed to supervise and
drive the organization to achieve maximum efficiency in conducting business.

Board of Directors

Board of Directors and Subcommittees

The Board of Directors of Plan B Media Public Company Limited according to the certificate issued by
Ministry of Commerce on 3 January 2020 consisted of 8 directors, of which 2 were female and 6 were male. All
directors were qualified individuals with knowledge in various fields including business administration, economics,
marketing, advertising, accounting and audit, law and engineering as well as related experience in advertising
media industry. Names of 8 directors are listed below.

(1) 2 executive directors: Mr. Palin Lojanagosin and Mr. Pinijsorn Luechaikajohnpan.

(2) 3 non-executive directors: Mr. Arnon Porndhiti, Mr. Ekapak Nirapathpongporn and Mr. Mana
Jantanayingyong.

(3) 3 independent directors: Pol.Gen Somchai Vanichsenee, Dr. Pennapha Dhanasarnsilp,
Mrs. Monluedee Sookpantarat.

No. Name Position Appoint date

1. Pol.Gen Somchai Vanichsenee Chairman of the Board of Directors, Independent 1 August 2013

Director, Chairman of the Audit Committee

2. Mr. Palin Lojanagosin Director and Chief Executive Officer 1 August 2013

3. Mr. Tanate Lojanagosin Director 1 August 2013

4. Dr. Pinijsorn Luechaikajohnpan  Director and Managing Director 1 August 2013

5.  Mr. Ekapak Nirapathpongporn  Director 1 August 2013

6.  MrLap Shun Nelson* Leung Director 30 April 2019

7. Mr. Mana** Jantanaying Director 27 February 2020

8.  Dr. Pennapha Dhanasarnsilp Independent Director/Member of the 1 August 2013
Audit Committee

9.  Mrs. Monluedee Sookpantarat Independent Director/Member of the 1 August 2013
Audit Committee

10.  Mr. Arnon*** Porndhiti Director 16 September 2020

*Mr. Lap Shun Nelson Leung has resigned from director of the Company since February 27, 2020.

**Mr. Mana Jantanayingyong was appointed as director of the Company since February 27, 2020.

***Mr. Arnon Porndhiti was appointed as director of the Company since September 16, 2020.

Mr. Kasemsarn Itthithamwinit was appointed as the secretary to the Board of Directors.

For the meetings of the Board of Directors, the Company stipulated the minimum quorum of the meeting

to reach a resolution that at least two thirds of the total number of directors must be present.

In 2020, the Company held a total of 8 meeting of the Board of Directors and the meeting attendance

rate of the meeting is 93.75%. Moreover, non-executive directors convened once without the attendance of the

management to discuss on matters related to the business of the Company.
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Authorized Directors
In general, 2 signatures from authorised directors- Mr. Palin Lojanagonsin and either Dr. Pinijsorn Luec-
haikajohnpan or Mr. Arnon Porndhiti are required with a seal of Company’s stamp to carry on actions on behalf
of the Company in exception for the following cases that 3 signatures are required from Mr. Palin Lojanagosin
and Dr. Pinijsorn Luechaikajohnpan and either Mr. Arnon Porndhiti with a seal of Company’s stamp.
« Any guarantee and repayment
« Any contract with over 25,000,000 liability or any guarantee on that liability
» Any acquisition or sales of assets worth over 25,000,000 baht
* Any lease contract, service contract, concession contract or real-estate lease contract with rental
fees throughout contract duration of over 25,000,000 baht
« Any contract worth over or with expenses or obligations of over 25,000,000 baht
« Any loan made by the Company
» Any pledge of Company’s assets
« Joint venture contract or any contract to set up a new company as a subsidiary or an associated
company
» Arrangement of power of attorney for the mentioned cases above

Scope of Authority of the Board of Directors

» Approve business plan an annual investment budget.

« Approve the binding into the legal transactions and contracts for general business such as contracts
with customers/trade partners, and the acquisition and divesture of assets, etc.

» Approve the acquisition or investment in other companies, mergers, investments in assets, or an
acquisition of assets or company.

« Approve the binding into the indebtedness transaction or any legal transactions binding the Company
under the Company’s name.

» Approve the issuance of financial instruments or securities under the Company’s name.

» Approve the establishment of subsidiaries, investment or divestment of shares/assets, joint ventures,
acquisition and divestment of assets/shares/business in a form of mergers and acquisitions (excluding the
acquisition of assets/services under normal business operation) by considering transaction structure,
reasonability of transactions, and pricing.

» Approve the procurement of goods and services.
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Term of Office of the Board of Directors

At the Annual General Meeting of the Shareholders each year, one third (1/3) of the Board of Directors
must retire from office and in case that the total number is not a multiple of 3, the nearest number to one third
(1/3) of the total number of directors must retire.

Directors to be retired from their office in the first and second year after the registration of the Company,
they shall be retired by drawing. After that, the Directors who have stayed in the office longest shall be retired.
Directors who retired may be re-elected.

Management Team

Chief Executive Officer acts as the head of management team and the Company’s organization structure is
divided into 5 departments eg. Business Development, Sales & Marketing, Operation, Accounting and Finance,
and Corporate Service.

List of management team as of 31 December 2020

No. Name Position
1 Mr. Palin Lojanagosin Chairman of Executive Director/Chief Executive Officer
2 Dr. Pinijsorn  Luechaikajohnpan Executive Director/Managing Director
3 Mr. Prasong Jarungbenjatham  Chief Financial Officer
4  Ms. Phakwan Wongphontawee  Chief Business Development Officer and Acting Chief Marketing and
Partnership Officer
5  Mr. Nuttawut Uyaisom Chief Operating Officer

Ms.Angkana Chelermchaikit Chief People Officer

Corporate Secretary Company

Mr. Kasemsan ltthithamwinit was appointed as the secretary to the Board of Directors effective as of
October 1, 2014. graduate with a degree in Law. This person is considered well qualified with great capabilities,
possesses many years of useful experience and being able to carry out the duties of the Company Secretary so
that the Company appointed Mr. Kasemsan Itthithamwinit as its company secretary to undertake the following
roles and responsibilities.

1. Prepare and keep the following documents

- Registration of Company’s directors

- Notice to the meeting of the Board of Directors, minutes of the meeting of the Board of

Directors and Company’s annual reports.

- Notice to the meeting of the shareholders and minutes of the meeting of the shareholders.
2. Keep conflict of interest reports as submitted by directors or executives
3. Undertake any duty as specified by Capital Market Advisory Board.
4. Submit copies otf conflict of interest reports according to Section 89/14 prepared by directors to
the Chairman of the Board of Directors and the Chairman of the Audit Committee within 7 working
days after the Company receives those reports.
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Board of Directors’ Meeting
In 2020, the Company convened 8 Board of Directors’ meetings, 7 Audit Committee’s meetings, 3
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Nomination and Remuneration Committee’s meeting, 1 Corporate Governance Committee’s meeting and 1

Risk Management Committee’s meetings. Details of the attendance of the Board of Directors’ meeting are as

follows.

No.

Name Position

Board of
Director
Meeting

Pol.Gen Somchai

Mr. Palin

*Mr . Tanate

Dr. Pinijsorn

**Mr.Mana

Mr. Ekapak

**Mr.Lap Shun Nelson

Dr. Pennapha

Mrs. Monluedee

****Mr. Arnon

Vanichsenee Chairman of the Board
of Directors, Independent
Director, Chairman of the

Audit Committee, Chairman

of Corporate

Governance committee

Lojanagosin Director and CEO

Lojanagosin Director/ Risk Management

Committee

Luechaikajohnpan Director/ Managing
Director/ Risk Management

Committee

Jantanayingyong Director

Nirapathpongporn  Director / Nomination and
Remuneration Committee /
Corporate Governance com-
mittee/Risk Management

Committee

Leung Director

Dhanasarnsilp Independent Director/
Audit committee member /
Chairman of Nomination and
Remuneration Committee
/ Corporate Governance

committee

Sookpantarat Independent Director/
Audit Committee Member
/ Chairman of Risk
Management Committee /
Nomination and

Remuneration Committee

Porndhiti Director/ Risk

Management Committee

8/8

8/8

5/5

7/8

5/5

8/8

3/3

8/8

7/8

2/2

*Mr. Tanate Lojanagosin has resigned from director of the Company since August 19, 2020

**Mr. Mana Jantanayingyong was appoint as director of the Company since February 27, 2020.
***Mr.Lap Shun Nelson Leung has resigned from director of the Company since February 27, 2020
****Mr. Armon Porndhiti was appointe d as direct or of t he Compa ny sin ce Septemb er 16, 2020.

No. of Attendance / No. of meeting for 2020

Nomination and Risk
Remuneration Management
Committee Committee
Meeting Meeting
11
11
11
1
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Director and Executive Remunerations

1) Remuneration to the Board of Directors and subcommittees.

The Board of Directors considered and stipulated criteria and policies in determining remunerations for the
Board of Directors and subcommittees and proposed to the shareholders’ meeting on case by case basis. The Board
of Directors deliberated individual remuneration based on suitability to each director’s duties, roles and responsibilities
compared to other companies in similar business as well as his/her expected contributions. Additionally, information
on director and executive remuneration of listed companies of the Stock Exchange of Thailand was also used in the
considerations.

Monthly Allowance of Directors

Remuneration of directors and subcommittees in 2020 was in accordance with the resolution of the

2020 Annual General Meeting of Shareholders. Details are as follow.

Remunerations

Monthly Allowance 2019 2020
Board of Directors

- Chairman 50,000 Baht / Month 50,000 Baht / Month

- Member 30,000 Baht / Month 30,000 Baht / Month
Audit Committee

- Chairman 30,000 Baht / Month 30,000 Baht / Month

- Member 20,000 Baht / Month 20,000 Baht / Month
Meeting Allowance

- Chairman 20,000 Baht / meeting / person 20,000 Baht / meeting / person

- Member 15,000 Baht / meeting / person 15,000 Baht / meeting / person

Annual Bonus

The Company offers annual bonus as a one-time payment per year according to the resolution of the
shareholders’ meeting. The criteria of annual bonus allocation are based on the limit approved by the 2020
Annual General Meeting of the Shareholders of maximum 7,200,000 baht subtracted by monthly allowances paid
to directors in that particular year. Then, the final amount will be allocated by the proportion of his/her monthly
allowance each individual director receives.

Details of remuneration and annual bonus of each director and subcommittee’s member in 2020, based
on the limit approved by the 2020 Annual General Meeting of the Shareholders of maximum 4,800,000 baht
and 7,200,000 baht consecutively, Nevertheless, the Company shall not pay annual bonus 2020 to directors
due to the Company needed to reserve the capital for the future investment, which is expected to potentially
contribute to good investment return to the Company and shareholders, as well as for the resolving fund and

reserve fund in preparation for the unstable situation.

No. Name Position Monthly and ~ Annual

Meeting Bonus

Allowance (Baht)

(Baht)
1 Pol.Gen. Somchai Vanichsenee Chairman of the BOD/Independent Director/ 875,000 -
Chairman of Audit Committee

2  Dr. Pennapha Dhanasarnsilp Independent Director/Audit committee member 595,000 -
3  Mrs. Monluedee Sookpantarat Independent Director/Audit Committee Member 585,000 -
4  Mr. Palin Lojanagosin Director and CEO 315,000 -
5  Mr. Tanate Lojanagosin* Director 195,000 -
6  Dr. Pinijsorn Luechaikajohnpan Director/Managing Director 315,000 -
7 Mr. Ekapak Nirapathpongporn Director 375,000 -
8  Mr.Lap Shun Nelson™ Leung Director 57,931 -
9  Mr. Mana Jantanayingyong™* Director 257,069 -
10  Mr. Armon Porndhiti**** Director 90,000 -
Total 3,660,000 -

*Mr. Tanate Lojanagosin has resigned from director of the Company since August 19, 2020.

**Mr. Lap Shun Nelson Leung has resigned from director of the Company since February 27, 2020.
***Mr. Mana Jantanayingyong was appointed as director of the Company since February 27, 2020.
****Mr. Arnon Porndhiti was appointed as director of the Company since September 16, 2020.
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2) Executive Remuneration

Executive remuneration (as defined by the Securities and Exchange Commission and the Stock Ex-
change of Thailand) must comply with principles and policies stipulated by the Board of Directors. The Board
of Directors requires that the remuneration should be commensurate with Company’s performance and the
performance of individual executive in terms of Key Performance Index (KPI). Each employee must settheir
KPIs together with action plans which will be in conjunction with compensation, salary adjustment and
bonus.) Executive remuneration consists of salary, bonus and contribution to provident fund. In 2020, the total
remuneration paid to executives of the Company was recorded at 32.07 million baht.

Executive remuneration in 2020 is detailed below.

Types Year 2019 Year 2020

Number (each) Remuneration Number Remuneration

(million baht) (each) (million baht)

Salary and bonus 5 29.10 6 30.55

Other remunerations such as social security 5 1.35 6 1.52
fund, provident fund

IPO & ESOP stock - - - -

Total 30.45 32.07

Remark: Executive officers Bonus included KPI Bonus which has paid on

3) Other Remuneration and Benefits
-None-

Personnel
Number of Employees

As of 31 December 2020, total number of employees of the Company (only employees who earn
fixed salaries) stood at 463 as divided by department below.

Work Field Numbers of Officers (person)

As of 31 December As of 31 December

T
o

1uil 2563 AmauLnuTINTBINHNOBYSZNaUABkuRauLazluta [ HuSuaIuNIRY 173.37
AULIN LAZAIADLUNUAKE TINNIEY 45.63 B1ULN

2019 2020
1. Management 5 5
2. Business Development 8 27
3. Sale and Marketing 51 60
4. Operation 292 278
5. Accounting and Finance 35 31
6. Corporate Service 50 61
Total 441 463

In 2020, employee compensation comprising salary and bonus totaled 173.37 million baht while total

contribution to other welfare stood at 45.63 million baht.
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Human Resource Development Policies

Employee Compensation
1) Compensation in form of salary and bonus

The Company stipulated policies aiming to pay its employees in form of compensation based on appropriate-
ness and fairness according to their knowledge, abilities and individual performance that take into account the
performance of employees beyond short-term financial measures. The Company implemented Key Performance
Index (KPI) as a system to evaluate employees’ performance depending on a matrix of important indices to-
gether with Competency assessment to evaluate employees’ competencies in various aspects that reflect their
knowledge, skills, attitudes, beliefs and personalities. Moreover, employee compensation must be competitive
and consistent with the averages of other companies in similar industries and in line with business expansion
and growth of the Company in the long run, especially that we are under a situation of Covid-19.

2) Other Compensations
The Company and its subsidiaries have put in place a policy promoting voluntary saving of employees by set-
ting up a provident fund according to Provident Fund Act BE2530. The Company and its subsidiaries together
with the employees will make monthly contributions to the provident fund at the rates ranging from 3-5% of
their base salaries. The provident fund is managed by Kasikorn Asset Management Company Limited and the
money will be paid to the employees after their retirement in accordance with practices related to provident fund
of the Company and its subsidiaries.

3) Employee Welfare and Benefits
To elevate its employees’ quality of life at work, the Company not only provides welfare and benefits as required
by law but also offers better welfare and benefits corresponding its business conduct. For example,

» Benefits related to health insurance, life insurance, disability insurance, accident insurance, and
Covid insurance for 2020-2021 to help taking care of our employees under a situation of Covid-19 and to
accommodate employees in getting medical services and create life security for employees and their families.
Moreover, annual health check-up is also provided for employees to further promote physical hygiene of its
employees.

» Benefits in form of financial assistance or grants for various occasions such as marriage, death of a
family member and childbirth.

« Employee relations activities arrangements ie. new year party, work/study trip, sports activities and
annual company outing.

The Company arranged various kinds of compensations for its employees. Compensations for em-

Remuneration Year 2019 Year 2020

(million baht)
Salary 134.72 150.70
Bonus 20.23 22.67
Other remunerations such as commission and welfare etc. 42.65 45.63
IPO and ESOP stock - -
Total 197.60 219.00
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Significant Changes in Number of Employees for the Past 3 Years

Number of employees working for the Company changed continuously and significantly following
business expansion of the Company from 2018- 2020 as shown below.

« As of the end of 2018, total number of employees was 399 or equivalent to a 8% increase from the previous year.

« As of the end of 2019, total number of employees was 441 or equivalent to a 11% increase from the previous year.

« As of the end of 2020, total number of employees was 463 or equivalent to a 3% increase from the previous year.

Important Labor Disputes for the Past 3 Years.
-N/A-

Human Resource Development Policy

The Company committed to develop and enhance its employees’ values as a philosophy for its human
resource management and development to achieve its goal of creating mutual success and sustainability. The
Company established clear policies and strategies for its human resource development that align with strategic
policies in conducting business. The key policies related to human development are mentioned below.

1) Ensure an effective human resource management system covering selection, recruitment, placement,
appointment, hiring, performance evaluation for promotion and salary adjustment under morality,
transparency, reasonableness and clear standards.

2) Value fairness, equality, honesty, work discipline and good relationship and friendly treatment.

3) Assure that employees’ compensations and welfare and benefits are appropriate, fair and comparable
to other leading companies. The compensation must be sufficient for them to live a quality life
happily as well as keep their morale high and make them love the Company.

4) Promote career advancement of all employees focusing on holistic human resource management
in enhancing their capabilities including knowledge, abilities, expertise and attitude towards work.
Quality of life of employees must also be concerned.

5) Establish a sense of good governance in employees continuously and sustainably.

6) Bear in mind that human resource management is a responsibility of executives of all levels.

Organization Structure and Management System
In addition to its human resource development, the Company regards efficient organization structure and
management system as another highest priority to enable the Company to attain continuous and sustainable growth.
Management system and structure must readily respond to changes in economic factors, consumer lifestyles, market
trends and changing demands of advertising media users under varying environment and intense competition.
For the past few years, the Company underwent an organization transformation with the purpose to lay a strong
foundation for the business under long-term strategic plan. The key shake-ups included restructuring of its human
resource department, innovation development structure and management structure as follow.
1) Develop planning, execution and supervision to facilitate policy implementation according to the
Company’s strategic plan.
2) Enhance relationships, understanding of customers’ needs as well as public relations to be in harmony
with the Company’s marketing strategies.
3) Ensure clear and proper career advancement for capable personnel.
4) Design a clear and efficient organization structure and encourage performance evaluation and
appropriate compensation to incentivize employees to deliver better quality of work.
5) Foster participation of all units of the Company in media innovation creation including media caring
formats and customer service of the Company.
6) Adopt technology and necessary tools to support work systems inside the Company to optimize efficiency.
7) Develop planning, execution and supervision to facilitate policy implementation according to plans, for
example, accounting system, human resource management system, IT system and risk management
system.
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The Board of Directors has a commitment to run the business in compliance with good corporate
governance framework as encouraged by the Stock Exchange of Thailand to ensure that the organization has
efficient operation system which will lead to sustainable growth.

The Board of Directors commits to run the business under good business ethics and corporate governance
framework with responsibility to our society, community and environment by integrating this commitment with the
Company’s vision, mission, strategy and business goals to enhance the confidence of shareholders, investors,
and all stakeholders. The Board of Directors initiated the compilation of the corporate governance policy in 2015
based on the Stock Exchange of Thailand Principles of Good Corporate Governance for Listed Companies 2012
(CG Principles) and the Securities and Exchange Commission Code of Good Corporate Governance for Listed
Companies 2017 (CG Code) and approved this policy which applies to its directors, Management, employees
and other persons acting on its behalf. And reviewed on an annual basis or when deemed appropriate to en-
sure that the policy is up to date and relevant to current business dynamic and environment. Consistent with
frameworks as additionally suggested by the Stock Exchange of Thailand and/or other regulators to ensure that
the corporate governance frameworks are in line with international standard.

Good Corporate Governance Policy
1. The Board of Directors, the Management, and all employees shall commit to comply with laws and

integrate good corporate governance policy with vision, mission, strategy, and long-term goal of
the Company, and strengthen the Company by installing efficient operation system in the Company
which will enhance confidence of shareholders, investors, and all stakeholders.

2. The Board of Directors shall equitably and fairly respect and treat all shareholders as well as facilitate
shareholders when they exercise their rights on any matter.

3. The Board of Directors shall support the enhancement of relationship and cooperation between the
Company and its stakeholders as well as shall provide an appropriate way of communication.

4. The Board of Directors shall develop the Company’s corporate governance policy and business
ethics for use as guidelines for all stakeholders such as shareholder, customer, creditor, employee,
community, society and environment.

5. The Board of Directors shall engage in the development of vision and mission and approve the
framework for creating strategy, policy, business plan, and budget as well as oversee and ensure
that the management runs the business in accordance with the prescribed policy for the benefit of
the Company and shareholder as a whole.

6. The Board of Directors shall ensure that the Company has a clear organization structure and a
clear segregation of duties and responsibilities of the Board of Directors, sub committees, CEO,
and management. This also includes an installation of appropriate and sufficient internal control and
audit, risk management, and policy to prevent conflict of interest and misuse of insider information.

7. The Board of Directors shall ensure that the Company provides financial statements and financial
information in compliance with generally-accepted accounting standards, discloses information
sufficiently and reliably and hires capable and independent auditor(s).

8. The Board of Directors shall ensure that the Company discloses material information both related
and not related to financial information sufficiently, accurately, completely, reliably, transparently,
thoroughly, and timely via appropriate channels and fairly-accessible investor relation division.

9. The Board of Directors may appoint sub-committee as deemed appropriate to help scrutinize important
works and ensure that such sub-committee reports operating results to the Board of Directors in a
timely manner and to shareholders via the Company’s annual report.

10. The Board of Directors shall develop a performance monitoring process to monitor the past
performance of the Board of Directors and the sub-committee such as Audit Committee, Corporate
Governance Committee, Risk Management Committee, and Nomination and Compensation
Committee. Such performance monitoring report shall be presented to the Board of Director and
shall be used to enable the Company to improve efficiency going forward.

11. The Board of Directors shall develop an appropriate, transparent and fair nomination process for all
top management positions.
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In addition, the Board of Director shall ensure that the good corporate governance and business ethics framework
is well understood by all employee levels and is strictly enforced within in the Company. This can be done through training ses-
sions for employees and management to educate them on the guidelines of how to perform their roles toward themselves, the
Company, shareholders, and stakeholders with responsibility, transparency, honestly, carefully and ethically. Other than training,
other activities shall be developed to enhance knowledge and understanding and growing right mindsets of employees
toward performing their duties responsibly, carefully, and honestly within the good corporate governance framework.

The Board of Directors put an importance on compliance with good corporate governance and realises that
it is the Board of Directors’ responsibilities to encourage good corporate governance practices to create trust among
shareholders, investors and other stakeholders. Efficient and transparent management will lead to sustainable growth.
With that realisation, the Company has formulated and disseminated the following corporate governance policies for
executives and other employees to acknowledge and conform to. The policies can be categorised into 5 sections below:

(1) Right of Shareholders

(2) EquitableTreatment of Shareholders

(3) Role of Stakeholders

(4)

(5)

5) Board Responsibilities

Disclosure and Transparency

Section 1: Right of Shareholders
The Company ensures that all shareholders have rights to receive the Company’s information correctly,

adequately, equally in a timely manner in order to properly make any decision. Therefore, the Board of Directors,
stipulated the following policies.

1. Shareholders’ Meeting

1.1) The Company shall send out invitation letters to shareholders’ meeting including supporting documents
related to meeting agendas. The invitation letter must contain objectives, reasons and comments from the Board of
Directors for all agendas and must be sent to shareholders at least 21 days (or any duration as specified by law) before
the scheduled meeting for the shareholders to review the information. In case that the shareholders cannot attend the
meeting in person, the Company shall allow proxy voting either from the independent directors or other delegates as
assigned by the shareholders using the proxy form attached with the meeting notice.

1.2) The Company shall facilitate all shareholders equally regarding the venue and proper timing of the
meeting. The meeting venue shall be in a good location where shareholders who drive have sufficient parking spaces
and where general shareholders can access easily via public transportation. The map to the meeting venue shall be
attached with the meeting invitation letter.

In organizing the annual shareholders’ meeting which was held on July 31, 2020, the company supports
shareholders to attend the shareholders’ meeting by holding it at the SC Park Hotel, Bangkok for ease of travelling,
sending shareholders invitation letters and related information for each agenda item for them to consider prior to the
meeting, as well as a letter of power of attorney so that if shareholders cannot attend the meeting, they can give a
proxy to others to attend. The meeting follows an agenda which is sent to shareholders without additions or changes,
and shareholders are free to ask questions or make comments about each agenda item.

1.3) At the shareholders’ meeting, the Company stipulated that the Chairman of the meeting inform and
explain the attendees of the voting process for each agenda before the meeting commences officially. The voting
will be conducted according to the order of the agenda and no abrupt change of important information or additional
agendas are allowed. The shareholders shall have equal rights to review the performance of the Company, make
inquiries, comments and recommendations at the meeting. Directors and executives shall attend the meeting to answer
these questions. Moreover, the Board of Directors will arrange independent persons such as independent directors or
Company’s auditors to count the votes at the meeting.

1.4) The Company shall add more channels for the shareholders to gain access to news and information by
posting and updating related news and information on the Company’s website. Notice of the meeting, meeting agenda
and supporting documents must be easily available for download before the meeting date.

1.5) The Company requires all directors to attend the meeting to respond to inquiries from shareholders.
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1.6) The meeting minutes must be recorded with completeness, speed,correctness and transparency
as well as include all the important questions and comments for further reviews of the shareholders. Additionally,
the meeting will be video-recorded for future reference and the shareholders meeting reports will be posted on
the Company’s website available for the shareholders to access as well as submitted to the Stock Exchange
of Thailand within 14 days after the shareholders’ meeting.

1.7) The Company shall facilitate dividend distributions to the shareholders through banking account
transfers (in case of dividend payment) in order that the shareholders receive the dividends on time without the
risks of delayed delivery or lost and damaged cheques.

Section 2: EquitableTreatment of Shareholders

The Company shall act impartially to all shareholders and formulate policies to reserve the rights of all
shareholders. The shareholders’ meeting will be conducted based on the agenda specified in the meeting notice
and no agenda shall be added without notice. The Company shall send out meeting notice at least 21 days (or
any duration as specified by law) and post on the Company's website at least 30 days before the scheduled
meeting enough for the shareholders to have sufficient time to review the information.

Invitation to Shareholders to Propose Agenda Items and Candidates of Directorship in
Advance.

At the Annual General Meeting, all shareholders are invited to exercise their rights to propose matters
to be included as meeting agenda items and nominate candidates for director position in advance in order to
promote fair and equal treatment. The rights will be given to single shareholder or a group of shareholders who
own at least 5% of the traded shares and continuously hold the shares for the minimum time of 12 months at
the meeting date. The Company disclosed the rule on its website and through newsfeed on SET’s website. The
shareholders can propose meeting agenda items and nominate candidates for directorship within the period
given by the Company through the following channels i.e.. Company Secretariat’s email at companysecretary@
planbmedia.co.th (for informal submission of copies of documents) and registered mails to Company
Secretariat (for formal submission of original documents for considerations). However, In Year 2017 there was
no shareholder proposing agenda items and/or nominating candidates for directorship in advance.

Proxy voting

To reserve the rights of the shareholders who are not able to attend the meeting, the Company will
send a Proxy Form B with clear details of items for proxy voting including required documents together with the
notice of the meeting. The shareholders can assign their representations to a proxy or an independent directors
to attend and cast the votes on their behalf. The Company shall include in the meeting notice at least a name
of an independent director that the shareholders can appoint as a proxy. In addition, the Company shall make
the meeting notice, proxy forms and other details and processes available on the Company’s website.

Furthermore, the Company has policies to facilitate and encourage all shareholders to attend the
meeting by allowing the shareholders to submit proxy forms to delegate the independent directors to vote
on their behalf in advance before the meeting day, not just only on the meeting day. Besides, to encourage
institutional investors and custodians to participate in the shareholders’ meeting, the shareholders can beforehand
check the list of names, information and supporting documents for meeting registration as well as arrange with
the Company the delivery of proxy form and supporting documents from institutional investors if needed. The
Company will provide stamp duties for the shareholders who submit the proxy forms without charge.

The Company will disclose the voting results on its website for each agenda item in the Annual General
Meeting and Extraordinary General Meeting within the next day after the meeting.

Access to Company’s Information

The Company shall not discriminate against any particular group of shareholders such as majority
shareholders, minority shareholders, Thai or foreign shareholders. All shareholders have the equal rights to
access information disclosed to shareholders and general public through its website at www.planbmedia.co.th
or contact Investor Relations department at  +66 (0) 2530-8053 #a 134 or irplanb@planbmedia.co.th
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Section 3: Roles of the Stakeholders
The Company realises and acknowledges the rights of all stakeholders for both internal stakeholders
such as shareholders and employees and external stakeholders such as clients, trading partners, creditors,
competitors, government and other related agencies including communities. Knowing that supports from the
respective shareholders will give the Company a competitive edge and generate profits that allow a long-term
value creation, the Company stipulated the following policies
3.1) Policies towards Directors and Executives
The Company put in place policies to prevent directors and executives from using their positions for
personal benefits. Directors and executives must refrain from any transaction with potential conflict of interest
with the Company. Moreover, directors and executives with significant potential conflict of interest that could
affect the independence of their opinions are not permitted to participate in any related decision-making
process. Especially, these directors or executives will be prohibited from considerations or voting of any agenda
item they have conflict of interest with the Company and its subsidiaries.
3.2) Policies and Guidelines towards Employees
The Company values its employees as the key success factor to achieve its goals and therefore
emphasizes the fair treatment of its employees in terms of career opportunity, compensations, appointment,
relocation and competency development by issuing the following guidelines
1) Treat the employees with politeness and respect their individuality
2) Compensate the employees fairly and properly at par with the industry as well as provide and
arrange welfares and benefits above the levels required by laws such as provident fund, 5S activity, safety,
hygiene and environmental management for the workplace including annual health check-up for employees
3) Maintain working environment for the safety of life and property of employees. In 2018, there
was no report of severe accidents that led to death or critical injuries under Company’s operations.
4) Appointment and relocation including rewarding and punishment must be conducted with
honesty and based on each employee’s knowledge, abilities and appropriateness.
5) The Company shall stress on knowledge and competency development of the employees in
a consistent and through fashion. The Company organized various training both internally and externally that
are in line with the Company’s business and its employees’ needs in order to develop their competencies to be
able to perform their jobs professionally such as Creative and Innovation thinking, Strategic Creative, Magnetic &
Audience Measurement, Professional Sales Workshop and Upward Feedback for Leadership. In 2020, average

hours of training per employee from both internal and external trainings are as shown below:

No of Employees Number of hours of training for all Average hours of training per
employees (hours) employee
463 6,236 13.46

*This is calculated based on total training hours divided by average of the number of employees at the beginning and ending of 2019.
6) Listen to employees’ opinions and recommendations based on their professional knowledge.
7)  Strictly abide by laws, rules and regulations related to employees.

3.3) Policies and Guidelines towards Shareholders
Bearing in mind that the Company belongs to the shareholders, the Company committed to delivering
added values to the shareholders in the long term and thus stipulated the following guidelines.

1) Perform their duties with honesty and make decisions based on professional conducts with prudence
and fairness to both majority and minority shareholders for the best interest of all shareholders.

2) Provide fact-based reports on the Company’s status, performance, financial position as well as
accounting and other related reports consistently and adequately.

3) Inform all shareholders equally of Company’s future directions and trends for both positive and
negative sides based on realistic possibilities with sufficient supporting information and reason.
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4) Avoid seeking personal benefits for yourself and other parties through the use of private information
of the Company or refrain from any action that has potential conflict of interest with the Company.
3.4) Policies and Guideline towards Customers
The Company issued the following guidelines stressing the importance of customers to the Company’s
business.

1) Deliver services to the customers with politeness and enthusiasm. Always be ready to take care
of customers as close relatives with honestly, willingness and full attention as well as ensure
right, quick and trustful services.

2) Maintain confidentiality of customers’ information and refrain from using the information for personal
benefits or the benefits of related others.

3) Provide correct, adequate and up-to-date information to customers regarding the
Company’s services. False advertising that can lead to misunderstandings on quality or
conditions of Company’s services is prohibited.

4) Recommend the most efficient and beneficial ways for customers to receive the services from
the Company.

3.5) Policies and Guideline towards Business Partners

Under its policies towards business partners, employees are required to treat business partners with
fairness and honesty and act for the best interest of the Company under fair compensation. The company therefore
provides fair and equal procurement procedures with all traders. Business partner seletion should be conducted fairly
based on reputation, capacity, expertise, experience, financial status and lawfulness. Moreover, equitable treatment,
transparency and straightforwardness must be ensured while business partners must be treated in accordance with
agreements, contracts and business ethics. The Company must avoid situations that can potentially lead to conflict
of interest. Negotiation and settlement of issues must concern relationships with business partners. The following
guidelines are applied.

1) Determining the criteria for selection of trade counterparts through a strict screening process to
ensure fair business operations without violation of human rights.

2) Do not solicit, accept or pay any wrongful benefit in dealing business with its business partners.

3) Information involving solicitation, acceptance or payment of any wrongful benefit must be disclosed
and both parties must mutually resolve the problem instantly and fairly.

4) Strictly conform to agreed conditions and in case of any breach of the condition, notify the business
partners in advance in order to seek mutual solutions.

3.6) Policies and Guideline towards Creditors

In conducting business, the Company is obliged to treat the creditors with fairness, responsibility and
transparency and strictly comply with conditions in contracts or financial obligations. Looking for after the collater-
als and encumbered charges and liabilities which may contingently occur; The Company honors its obligations of
repayment, To manage capital for suitable structure in order to build up confidence in our creditors on our financial
status and good solvency, guarantee conditions and capital management. The Company shall not be involved in
fraudulent activities such as concealing information or facts that can lead to any damage to its creditors. In case
of any breach of contract, the Company must notify the creditors in advance to seek mutual solutions to the issue.

3.7) Policies and Guidelines towards Competitors
The Company encourages fair competition with its competitors and is against wrongfully obtaining
or using trade secrets of its competitors. The following guidelines are applied.
1) Conduct business under proper competition rules

) Do not wrongfully obtain trade secrets or other confidential information

) Do not sabotage reputation of the competitors through false accusation.

) Promote and support free market and fair trade and do not encourage monopoly or exclusive

agreement.

5) Encourage collaborations with competitors in the format that benefits the consumers, not for
the purpose to monopolize revenue streams or market shares that can result in lower quality
of products and services or pricing of products of services that are not in favor of the interest
of consumers in general.

A W N
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3.8) Policies and Guideline towards Society/Community

The Company implemented policies that make it accountable for the economy and the society and
commit to good citizenship practices and compliance to applicable laws, rules and regulations. The Company
thrives on growing its business while enhancing the quality of the society and community it operates in. Social
responsibility is encouraged in every part of the Company from policy/directional level to operational level. The
Company truly believes that business conduct with social responsibility is the key driving force for sustainable
development of the community and the country.

3.9) Environmental Policy

The Board of Directors has a policy in committing to run the business under good ethics and
corporate governance framework together with social and environmental responsibility by integrating those values
in the Company’s vision, mission, strategy, and corporate goal to pave the way to the Company’s sustainable
growth. The Company shall respect human rights, treat all employees fairly, treat customer and consumers
responsibly, participate in corporate social responsible activities for causes such as environment conservation,
religion preservation, natural resource and energy conservation, as well as support educational and social events
for the benefits of society and the disadvantaged to ensure their sustainable self-reliance.

Moreover, the Company also run other supporting activities that help promote quality of life, hygiene
and environment including safety of life and property in the workplace. The Company also encourages efficient
resource utilisation through energy saving measures and recycling/reuse aiming to enhance environmental
awareness of the employees in the Company.

The company has the policy to reduce the use of paper across its organization which encourages em-
ployees to cut down on paper use, to keep their important documents in electronic forms or as e-Documents,
to e-mail e-Documents instead of sending hard copies to other units, and to recycle paper in their own units.
Such moves lower the consumption of paper that is made from natural resources, reduce document storage
space, boost convenience of searching and retrieving documents later on, and also save electricity that would
otherwise be used for photocopying documents.

The Company has set clear goals and objectives in its environmental management to be applied
company-wide. This goal is implemented through the employee training sessions to cultivate a social and
environment responsibility mindset on employees of all levels. In addition, the Company also encourages its
employees to join corporate social responsible activities.

Policies on Business Ethics
Policies regarding ethical business conducts that promote good corporate governance are summarised
below

1) Violation of Human Rights

The Company has set clear policies and practices that offer all stakeholders fairness under applicable
rules and regulations related to employees and international basic human rights. This includes no discrimination
against birthplace, nationality, age, color, religion, disability, roots, educational institution or other statuses and
conditions that are not relevant to their abilities to perform their professional duties. Additionally, respects to
individuality and human dignity are rigorously encouraged.

2) Anti-corruption and Bribery Policy

The Company is strongly against all kinds of corruptions and briberies and implemented policies ensuring
the compliance to laws and good citizenship for the society and the country of its employees. Besides, the
Company encourages its business partners to legally conduct their businesses under shared goals of promoting
sustainable social development. In order to show its commitment in anti-corruption initiatives, the Company has
set out clear rules and guidelines regarding the matter for the directors and employees to follow and published
them on the Company’s website.
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3) Giving and Acceptance of Gifts

Employees must not solicit gifts, assets or any benefit from constructors, traders, suppliers, investors
or any party related to the Company business.

Employees must not give or accept gifts, assets or any benefit that could influence their decision-making
except in case of normal gift-giving traditions with reasonable values. Supervisors have the authority to return
the gifts if the acceptance is deemed dubious.

4) Donation for Charities

To give back to the society, donations to charitable organisations are permitted either in monetary or
other formats. However, employees and/or related departments must provide documents detailing the charity
causes to the Managing Director for approval to ensure that the donations will not be used as a means to avoid
outright bribery.

Apart from posting policies and guidelines on anti-corruption and bribery on its website, the Company
also includes these contents in its new employee orientation program to communicate and reiterate these
policies to its executives and employees.

In case of any dubious action that incurs risks of corruption and bribery, ones must notify the authority
or send complaints to companysecretary@planbmedia.co.th as a direct channel to high-level concerned persons.
The whistleblowers can rest assured that the complaint or tip-off will be kept confidential and anonymous to
protect the rights of the complainants. Suitable persons will be appointed to examine and follow up on all cases
and the Company will consistently evaluate the potential risks from activities prone to corruption and bribery.

5) Infringement to Intellectual Property Rights or Copyrights

The Company has set out policies that prohibit intellectual property right infringement. All directors,
executives and employees must not violate computer software copyrights by downloading and/or installing any
software programs that are not undertaken by the Company’s IT department. Additionally, regular inspections
from the IT department will be conducted to prevent any kind of software copyright infringement. Also, the
Company has offered training sessions to educate and train employees at all levels to cultivate a mindset to
respect intellectual properties and copyright works and also encourage employees to participate in any related
activities for this cause.

6) The Use of Information and Communication Technology

Information security measures and guidelines are implemented to defend valuable or confidential
information from intentional or imprudent disclosure to external parties. All confidential or private information
and documents are stored and protected in the respective departments’ systems. Access is only limited to
authorised departments or persons who are a member of working team as a part of access control policy.

Besides, the Company requires its IT department to store applicable user information according to
Thailand Computer Crime Act BE2550 and announcements from the Ministry of ICT on rules regarding computer
traffic data storage of service providers.

7) Complaint and Whistle Blower
The Company encourages its management and employees to run business on a proper, transparent,
fair, and investigable basis. This shall be in compliance with the Company’s good corporate governance and
ethic framework. To enable this policy, the Company has set out the whistleblower protection procedures.
The Company offers processes or channels for all stakeholders to file their complaints directly to
independent members of the Audit Committee as follows:
1) By post at Audit Committee, Plan B Media PCL. 1213/420 Soi Lad Prao 94, Plabpla, Wangthonglang,
Bangkok, 10310
2) By email at auditcommittee@planbmedia.co.th
3) By email at companysecretary@planbmedia.co.th Tel: +66 (0) 2530-8053-6 #422 The Company
has a policy to keep information of the Whistleblowers or complainants confidential and to protect
such Whistleblowers or complainants against any retaliatory actions.

131



132 usBn iwau G JiAe 91An (UMBU) | Plan B Media Public Company Limited

ns: :uounisAtiunasiolfisuiiesSouisou

Waviemy lafuinzuansadefesdoundy asduiiumenunudoya Usziians asramey uaz
mvm@]mmmﬂumsmLuumimamimwmwLaamfﬂwmewvl,muwammuimma NN HLFEMETN
\Aadurionun mqmnuuw‘nwmmuw@mauLsaqmnmawm‘nmmuwamsmmumi WAZTIENTUNALNET
ANIZAN u,a“mus'amamaNawmmmmﬂumsiamwﬂmwmm MITNLNUHANTANHUNITATIIENUAD
AUSNITNNINTIAFDY LLauﬂmmma@mmsimﬁmwmmumu wEILANTDH .

§UIUWHNIINBILTEN dlasdeusinidaiwinowiutadaninuag DunSwensnsiamenluns
FLiugsna muw,walwm‘”mumiwammLﬁuvl,ﬂmammﬂmismm LENBNA mwmﬂmﬂmmmﬂmu
wiinusansaiuEesiasniviadesoesou 1iu Lm‘lwwummmmm'gﬁmmawwmaumiiaqmmmama
ELNEHM immmwmmimmeuﬂmuwaumaﬁaq‘mmmamamLism, wAT/HID wmuéﬂmammnmiﬂgm
Liifussss 19u mslenthenthfinises msastnemeit Dudiu I@msmLﬂumﬂaﬂwmaﬂwﬂgﬂuumﬂgm
MIVITMINTNENNTHY W waztlazmelFiunstneunsulagiaiu

waitlud] 2563 lsidsngindidadessounsadoasds LLaw"LqumiﬂimﬂmnwmmLﬂumimﬂu
vIalifiRarumsinduguaianisuazaiosssngsna nguanafinaadas ngunamzasdrinnu na.a.
uaznaednn Sl snelng

n1sAuAsovgifvoyansendviun:na

ATAZNIINMILSTN nuaulEe e wwnnmslumaduasasilidaya visuisunzuadnazyviiie lag
aznuinmdayavasiFosauuazilidayaliiduanudy I@mﬁvlmwammﬂmiﬂguwmwmmma\mmsa\a
AINAN wmmnmﬂmmaua fio¥ouiFau uasianaInanguuevizaezaunas Alddagaliiduanudy Hu
L‘ﬂ@]LNEJ‘?.IQN@LLﬂU@]ﬂaV]vLNN%WWILﬂEJ’nIaG L’JuLL(ﬂLﬂuﬂ’]il,‘]_l@lLNEI@]’]N%WWW]ﬂQ‘ViN’]EJﬂ’mu@

8) nasiddoulAidunaznouinanduntwads:Tosu

ABAZNITHNTUTHN aszrnnneanusdluntlasiuanudaussvasnalszloast leaiulounauas

memﬁgmmu

1. lumsflasiuanudaufiontonadszlond ﬂmwﬂisumimwmmmimmamﬁamammm@
swms‘nmwmwwLmewaﬂiqu I@wmim%u@ﬂamaLLaw"uu@aumiauwamiw
mmimnu"bLﬂumﬂaﬂwmaﬂwﬂﬂmumwmmaaumuaumLuumi LLaw/mamaaummnma
wumudaimuavas ean. iaumumiﬂgmmumﬂmmsmmm aan. Tnsmeuazdanluafion
Vl’]i’]tllﬂ’liﬂ‘i_l‘i_qlﬂﬂaﬂ’liluaﬂ (Arm’s Length Basis)

2. nadiennssumauismidudfidnnaayd@nemasnitviuazdiesiinasundaszniananns
maaaaums’;Nﬂiwmmmwmiumimwwmﬂ

3. ﬂmmiiumimaaaaummLauamaﬂmmiiumimﬁemmmnmmms‘mmmmLme\maﬂiqu
LLaf"smmi‘nmmiﬂ\muam\aamLamaimmqﬂﬂa*ﬂmwmmmmmqmqNaﬂiziﬂmﬂuuawﬁaaﬂ
EHNER LU OE g RN .

4. lums@ffmarhsemsiiiealoeiuiidhaeas doullanadoyarsoveaydfangnadumuda
MuUAUaY Aan. NauMIIENs USnlEfmadlewsnaazian 01f da mwmuwuﬁma\a
mﬂamﬂm‘[m UlELNEMITMHUATIANYAAIIBITIENT LAANATBINTINTIENS SaNPgaNHTiL
mammmiwmsumﬂmmﬂmmmimnmﬂwwna%ummamwmau

5. ’Lumimiwﬂﬂﬁiiwwaw\inuiuanwm”wmumﬂﬁmmmﬂmaa‘m\ammu AMZNITNNTLIEN LAA
mimﬁu@Lmeﬂumsmimmiivmw\mﬂuaﬂwmwwLﬂumﬂﬂmwmmmaamqmimuvlfﬂu
sziflsudnaayd@uazaiiunmiiunmsayd@annamznsnnsuiem

6. amznIsuMILSEnivuelFnsINns Nmmmauwumm‘n"l,mummmauamﬂsl,u"l,umm?ﬁa
WIDUBNANNINAVDILTENIULIN 1 1hDU NaUIUMITUNEUNIADEN T TATY

7. AoaznITMIIUAEM Avueldinssins {uimis uazyaeandanaiiedes (mudiauues n.a.e.
LAz Aan.) ma\aammiwmumimm"lmLawammmwa@a\ﬂwﬂumwwLLafLmamumimwwaiﬂ
MNenvmIiduldiFsveinssums fuinisuazyanaiineddasuasisnaniengnsninsg
wasuuas mawﬂiwwﬂmmiwmsmwwLwaiumml,ﬂuﬂiwmm 6 LAaU

8. AMZNIINMIUIEN ﬂ’]‘ﬁ%@ﬂmNﬂ’]iL‘ﬂ(ﬂLNEJ?’]SIﬂ’]iSq,‘WJ’]\‘]ﬂ%‘YIN&Wivﬁ’]ﬂm laguansangaziden
vﬁaqﬂﬂawmwmwmmmmeNaﬂszlﬂmuﬂawuauwuﬁ Snwaasems Beuly wlaunems
AMUATIAN LAZHAAI289T18MT WANaANA LY LazANNALYBIAMLNIINNINTIAFOL
waz/vInamznTInn Ui Plunsnuasauna wazmiauuuuaasnamsdayadezad (wwy
56-1) wazsnaeutlszatuasuieny

s1euuUs=91U 2563 | Annual Report 2020

The Compliant handling procedure

When the whistle is blown or compliant is filed, the Company will collect the evidence, evaluate and
formulate measures to relieve damages caused to affected person by considering total impact. Afterwards,
the person responsible for the case will follow up results of the relief and report to the appropriate staff and
the filer of the compliant. Results of action will be reported to the Audit Committee and The Board of Directors
respectively depending on each case.

To guarantee justice and fairness for its employees as a valuable human capital, the Company
established channels for the employees to send their complaints as well as informed them of the approaches
and procedures. The Company has proper conducts for complaint handling to investigate and find out facts
to uphold justice and protect the complainant/whistleblowers or witnesses of unfair relocations/demotions or
disciplinary actions. These conducts must be published in writing in Human Resource Management Guidelines
and announced to all employees.

In 2020, there was no complaint and the Company has not found any wrongdoings that violate the
corporate governance and ethic framework, related laws, and the SEC and SET’s regulations.

Whistleblower Protection Procedures

The Board of Directors has set out the Whistleblower protection procedures. The information of the
Whistleblowers shall be kept highly confidential. The recipient of such confidential information has responsibility
to keep information and evidences related to the complaints, and the information of the whistleblowers strictly
confidential. Such confidential information shall not be disclosed to irrelevant parties unless required by laws.

8) Conflict of Interest
The Board of Directors formulated following policies and guidelines to prevent conflict of interest that
may occur.

1. To avoid any conflict of interest, the Board of Directors must be prudent in supervising all transactions
with potential conflict of interest. Policies and procedures regarding related party transactions must
be published in writing in the Delegation of Authority Manual and/or get approvals from shareholders
as required by the Stock Exchange of Thailand. Moreover, Arm’s Length Basis must be applied in
compliance with the Stock Exchange of Thailand’s rules that ensure independence and equality
of transactions in terms of prices and conditions.

2. Incase that the Board of Director is authorised to approve related party transactions, independent
directors or the audit committee must attend the meeting of the Board of Directors.

3. The Audit Committee will report to the Board of Directors of transactions with potential conflict of
interest including related party transactions on a regular basis while interested persons have no
right to vote or approve those transactions.

4. In case that there exist related party transactions that are subject to information disclosure or
shareholders’ approval according to the Stock Exchange of Thailand, details of the transactions
regarding the nature of relationship between related parties, transaction pricing policies, rationales
behind the transaction as well as respective comments from the Board of Directors on the transactions
must be disclosed to the shareholders

5. In case of related party transaction in the format of financial assistance, the Board of Directors
has set out guidelines regarding this kind of transaction in the Delegation of Authority Manual
approved by the Board of Directors.

6. The Board of Directors prohibits directors, executives and employees who have inside information
from engaging in any purchase/sales of Company’s shares during the period of one month prior
to the public disclosure of its financial statements.

7. The Board of Directors stipulates that directors, executives and interested persons (as defined
by SEC and SET) prepare and submit their conflict of interest reports to the Company and the
Company Secretary summarises and presents the report of conflict of interest of directors,
executives and interested persons including changes in the reports to the meeting of the Board
of Directors on a semi-annual basis.

8. The Board of Directors requires all details of significant related party transactions to be disclosed
in the information reports and/or Form 56-1 and annual report. The details must contain lists of
names, relationship, type of transaction, conditions, pricing policies, transaction’s value, rationales
and comments from the Audit Committee and/or the Board of Directors.
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9) Anti-Corruption Policy

The Company is committed to conducting business with morals, ethics, transparency and accountability
to all stakeholders and emphasising the importance of anti-corruption actions. To ensure that the directors,
executives and employees of the Company shall perform their duties with those values, the Company stipulated
their business ethics and professional ethics as a part of its Corporate Governance Policy.

Corruption is defined as “an action or inaction that involves the misuse of power/authority including
violations of laws, ethics, rules and regulations or Company’s policies to seek inappropriate benefits in forms of
solicitation, acceptance, proposal, or offer of assets or other benefits from government officials or other parties
that conduct business with the Company”

The Company has set clear policies as guidelines for its employees to follow regarding anti-corruption
effort as below.

« Directors, executives, employees of the Company are prohibited to undertake or support any kind

of corruption and are required to strictly conform to Anti-Corruption measures.

» Directors, executives, employees of the Company have duties to comply with good corporate
governance and Anti-Corruption policies. The Board of Directors assigned the Management to
announce and implement anti-corruption measures throughout the organization.

e Create organizational culture that values honesty and justice.

* Organize trainings for employees to encourage them to perform their duties with honesty and
strictly comply with organization-wide business and ethical conducts under corporate governance
policies and anti-corruption policies.

* The Company put in place human resource management processes that reflect its commitment
to anti-corruption measures from selection to trainings, performance evaluation, rewards and
promotions.

« The Company ensures that its internal control system is adequate to achieve its set goals. Internal
audit must be thorough and covers all departments in order to guarantee compliance to rules and
regulations as well as to detect errors and weaknesses in order to make recommendations that help
improve the efficiency and effectiveness of its operations under good corporate governance policy.

» Cooperate with government in disclosing income statements to National Anti-Corruption
Commission (NACC) for all departments that enter contracts with the government.

 Company Secretary are assigned roles to promote good corporate governance.

Anti-Corruption Procedures

Employees at all levels shall comply with the following anti-corruption conducts.

- Follow the anti-corruption procedures, business codes of conduct and ethics, and the Company’s
rules by not getting involved directly or indirectly in any mean of corruption.

- Refrain from taking any action that shows intent toward corruption or bribery with stakeholders of
the Company on the scope of works under responsibility both directly and indirectly in order for
the benefits of the Company, employees or related persons.

- Do not neglect to inform the manager or responsible parties and cooperate in any further investigation
when knowing of any actions connected to corruption in the Company.

- When taking any action that is corruption-prone, employees at all level of the Company must
follow the following guidelines with care.

«  For gifts, reception and other related expenses, employees must follow the policy as explained in
the good corporate governance and business ethics as well as the Company’s anti-corruption
procedures.

«  Fordonation for charity purpose, such donation must be under the Company’s name to any
organization whose mission is for social benefits and such organization must be reliable
with proper license. The donation must also be processed with transparency in accordance
with the Company’s rules, laws, and must be examined and audited to ensure that such
donation is not made for a corruption purpose.
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«  Sponsorship both by money and assets to any activities or projects must specify the name
of the Company. Such sponsorship must have an objective in enhancing business and the
Company’s image and must be processed with transparency in line with the Company’s
rules and laws.

« Any business relationship, any purchase and hiring, and any business communication with
the government, private sector counterparty, and any party related to the business operation
must be transparent, honest and in accordance with related laws.

« The Company has a neutral political policy, meaning that all employees have political
rights and freedom under laws. However, employees must not take any action or use the
Company’s resources for the political purpose as such actions may hurt the Company’s
neutral political policy and can cause harm to the Company for involving in political activities.

Measures and Guidelines

- The Company encourages and support its employees at all levels to realize the importance and
have an awareness of anti-corruption efforts by installing the internal control process that can
prevent any kind of corruption and bribery.

- The anti-corruption procedures cover human resources management including recruitment, promotion,
training, performance evaluation, and remuneration to employees. Managers of all level are
responsible for communicating such anti-corruption procedures to their teams to enable them
to apply such procedures in business activities under their responsibilities and ensuring that the
business operation has been run efficiently and in line with the procedures.

- The Company shall give a fair treatment and protection to employees or any person who acts as
a whistle blower for the corruption activities related to the Company and to employees who refrain
from getting involved in corruption activities as seen in the Company’s whistleblower protection
procedures.

- Persons who get involved in corruption is considered to break the work rules and code of conducts
in people management and thus shall be considered for stipulated disciplinary punishment as
well as legal punishment.

- The Company shall continuously review the measures and guidelines to ensure the relevancy
with changes in laws and business environment.

Other than business risk management, the Company has added corruption risk in the overall risk
management process, thus corruption risk is required to be determined and examined. The Company signed
a joint declaration with the Thai Private Sector’s Collective Action Coalition for Anti-Corruptions to encourage
and push forward a clear and concrete anti-corruption policy and in the certification processs to become a
certified member of Thai Private Sector’s Collective Action Coalition Against Corruption.

Section 4 Disclosure of Information and Transparency
The Board of Directors established clear policies to disclose financial and other information related to

the Company’s business and performance that are correct, complete, adequate, consistent and timely as well
as representing its true financial and operational status including its future business trends.

The Board of Director thrives on ensuring strict compliance with related laws, rules and regulations
pertaining to disclosure of information and transparency. The Company shall disclose its information in both Thai
and English through various channels including its website, press channels and distributed media of the Stock
Exchange of Thailand so that its investors and other stakeholders can get an easy access to the information.
Continuous improvement of information disclosure is expected under the guidelines announced by the Stock
Exchange of Thailand and the Securities and Exchange Commission.
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Investor Relations

The Company is dedicated to nurturing its relationships with investors as well as maintain
information disclosure standards for shareholders and other groups of investors based on equality, consistency,
correctness, completeness, thoroughness, transparency and timeliness. Therefore, the Company set up its
Investor Relations Department to specifically handle issues regarding the matters.

Investor Relations department directly reports to the Managing Director and acts as a contact point for
investors, shareholders, institutional investors and minority shareholders. Meetings are conducted regularly to
analyse business performance of the Company while organization and financial information and other general
information are disclosed to shareholders, analysts, credit rating agencies and related parties through various
channels such as reports to the Stock Exchange of Thailand or the Securities and Exchange Committee and
the Company’s website. Furthermore, information on the Company’s website is posted and updated in both Thai
and English on a regular basis ;for example: vision, mission, financial statements, public relations news, annual
reports, organisational structure, management structure, shareholding structure and majority shareholders to
ensure correct and most current information for investors.

Additionally, the Company focuses on providing financial statements that represent its true financial status
and business performance with accuracy, completeness and adequacy under Generally Accepted Accounting
Principles (GAAP). The Company will publish information on its directors including roles and responsibilities of
the Board of Directors and other sub-committees as well as remunerations of directors and high-level executives
in its annual report (Form 56-2) and annual information disclosure form (Form 56-1).

Information will be published and updated in both Thai and English on its website (http:/investor-th.
planbmedia.co.th) on a regular basis. Information on the Company’s website shall include but not limited to

1) Vision and mission

N

Company’s business

w

)
) Lists of names of the Board of Directors, sub-committees and high-ranked executives
)

N

Financial statements and reports related to financial position and business performance of current
year and previous year

5) Form 56-1 and downloadable annual reports

6) Direct and indirect shareholding structure

7) Group of companies’ structure including subsidiaries and associated companies

8) Direct and indirect majority shareholders who own more than 5% of outstanding shares with

voting rights

9) Notice of the Annual General Meeting of Shareholders and the Extraordinary General Meeting
of Shareholders

10) Good corporate governance policy

11) Corporate charter or roles and responsibilities, qualifications, and term of office of the Board of
Directors, sub-committees including issues that require approvals from the Board of Directors

12) Ethics and code of conducts for employees and directors

13) Contact information of units or persons responsible for investor’s relation such as telephone numbers

In 2019, the Company managed the following contact with related parties to provide Company’s

information as summarised below:

Activity Number of Times Per Year
Company Visit 48
Analyst Meeting / Opportunity Day 3
Roashow 0
Press Release 7
Opportunity Day 0

In 2020, the Company has no record of incidents that it was executed by regulators regarding mis-
conducts in information disclosure.
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Board of Directors Report on Financial and Non-Financial Issues

The Board of Directors has a responsibility to disclose both financial and non-financial information with
adequacy, credibility and timeliness in order that the shareholders and other stakeholders have an equal access
to the information. The Board of Directors must ensure that the information on the Company’s website is updated,
complete, consistent and current. Contents must be carefully prepared and published in easy-to-understand
and concise language as well as in a clear, accurate and transparent manner.

Policy on Disclosure of Public Information

The Company has a policy to disclose important information to the general public ranging from financial
position and operating performance, organizational shareholding structure, list of names and biographies of the Board
of Directors, sub-committees and management team, risk factors and risk management policies for predictable risks
related to both operations and finance, corporate governance structures and policies to roles and responsibilities of
the Board of Directors in financial reporting and Audit Committee’s report from the Chairman. In addition, important
information also covers attendance reports of directors and members of sub-committees, remuneration criteria for
the Board of Directors and high-level executives, remuneration for each individual director, information report on
the Company’s operating performance, related information that can influence prices of the Company’s shares or
investment decisions or shareholders’ interests according to announcements of Stock Exchange of Thailand and other
applicable laws, rules and regulations and other required information. The Company shall also makeits financial statements
and annual reports available in various channels not limited to the Stock Exchange of Thailand’s nformation feeds
and its own website. The purpose of this public disclosure is for investors or potential investors to make informed
decisions on their investments in the Company.

Section 5 Roles and Responsibilities of the Board of Directors
1) Board of Directors Structure

The Board of Directors holds responsibilities to the shareholders in conducting, supervising and directing
business to meet the set goals in the way that optimise shareholders’ benefits while keeping the best interest
of all stakeholders at heart.

The Board of Directors shall act in compliance with laws, objectives, rules and regulations of the
Company as well as resolutions from the shareholders’ meeting. The Board of Directors must perform their
duties with honesty and act in good faith for the best interest of the shareholders and other stakeholders in both
short and long run. To attain Company’s goals, the Board of Directors must make sure vision, mission, goals,
policies, directions, strategic plans, work plans, annual budgets of the Company are in place. The Board of
Directors shall provide opinions and make decisions regarding the business of the Company as well as monitor
and supervise its business to achieve its goals in accordance with the guidelines recommended by the Stock
Exchange of Thailand and the Securities and Exchange Commission.

The Board of Directors consists of a 8 members; 3 of which are independent directors and 2 of them are
female. There is more than 1 non-executive director who has direct working experience related to the business
of the Company. Noted that there is no director or independent director who holds directorship in more than
5 public companies to ensure that a director can perform their roles and duties efficiently and that a director
can devote sufficient time in performing their roles and duties as the Company’s director. In addition, a director
should not act as a director of any listed company that may cause a conflict of interest with the Company and
the ability to perform a director role and the Company has the policy of the Directorship in other listed
company by executive directors, Chief executive Officer, Managing Director and Top Management no more
than 2 directorship positions in publicly listed companies, excluding subsidiaries, affiliates and joint-venture
companies of the Company where supervisions is required for the benefit of the Company.

The Company has limited to hold office terms not exceeding nine years, to maintain their independence
in giving opinions and performing their duties as independent directors.

The Board may consider extending the term of independent directors as deemed appropriate. In the
year when any independent director is retired by rotation, the Board may propose such director to the annual
general meeting of shareholders to consider reappointment of such independent director for another term.
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2) Roles and Responsibilities of the Board of Directors

The Board of Directors comprises knowledgeable individuals with expertise and experience in conducting
business who are responsible for formulating, setting, and reviewing policies, vision, strategies, goals, missions, business
plans and budgets of the Company on a yearly basis. In 2020, the Company reviewed its strategy and budget of the
Company in the Board of Director's meeting n0.2/2020 on February 12, 2020. The Board of Directors is also respon-
sible in supervising the management team to conduct business efficiently and effectively according to its goals and in
compliance with laws, objectives, rules and regulations and resolutions of the shareholders’ meeting. The directors must
perform their duties with accountability, honesty and prudence in accordance with good conducts in order to add highest
economic values to the business and for highest stability to the shareholders.

The number of independent directors must be at least one third of the total number of directors in the Board of
Directors and not lower than 3. The Board of Directors consists of 8 members and 3 of which are independent directors.
Independent directors must be fully qualified according to related announcements of the Capital Market Supervisory
Board and the Stock Exchange of Thailand. In addition, at least half of the number of the Board of Directors must be
residents of Thailand.

Each director shall perform his/her duties and maintain their independent discretion in making decisions on
various issues as well as questioning, commenting or objecting in case of conflicts pertaining to issues affecting interests
of stakeholders without being under influence of any particular party.

Roles and Responsibilities of the Board of Directors
Members of the Board of Directors are required to conform to laws, objectives, rules and regulations of the
Company, resolutions of the Board of Directors, resolutions for the shareholders’ meetings with and perform their duties
with accountability, prudence and honesty.
1. Review and approve visions, business strategies, business direction, goals, guidelines, work plans and
budgets of the Company and its subsidiaries as proposed by the management.
2. Supervise overall management and performance of the CEO, management, or any person assigned to
perform managerial duties as stipulated by the Board of Directors’s policy.
3. Monitor the Company’s operating performance constantly and ensure that it is in line with business plan
and budgets.
4. Ensure that the Company and its subsidiaries adopt proper and efficient accounting systems including
internal control and internal audit systems.
5. Assure that balance sheets and income statements are prepared and complete at the end of accounting
year and sign off those financial statements before presenting to shareholders’ meetings for approval.
6. Consider and approve selection and nomination of Company’s auditor including proper remunerations as
proposed by the Audit Committee before presenting to shareholders’ meeting for approval
7. Ensure that corporate governance policies under good governance are put in place in writing and
applied efficiently throughout the Company to affirm accountability and fairness to all stakeholders.
8. Review and approve qualified individuals whose qualifications abide by Public Company Act
BE2535 (and its amendments) and the Securities and Exchange Act BE2535 (and its amendments)
including announcements, rules and regulations or procedures related to the appointment in case
that a directorship position is vacant due to other causes apart from official end of term. Review
and approve directors to replace ones who complete their terms including their remunerations
and propose to the shareholders’ meetings for approval.
9. Appoint the Audit Committee or any other sub-committees and define their roles and responsibilities
of those sub-committees to assist and support the Board of Directors’ duties.
10. Identify, authorise and adjust the list of authorised directors who can sign and bind the Company.
11. Review and appoint executives as defined by the Securities and Exchange Committee and
the Capital Market Supervisory Board including Company Secretary and determine proper
remunerations for those executives.
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12. Ask for professional opinions from external organisations when necessary for decision-making
purposes.

13. Encourage directors and executives of the Company to participate in various seminars
organised by Thai Institute of Directors (IOD) for the curriculum related to roles and responsibilities
of directors or executives.

In addition, delegations of roles and responsibilities of the Board of Directors shall not be in the manner
that the delegation of authority or granting of sub-power of attorney allows the Board of Directors or its delegates
to approve any transaction that they have a conflict of interest with the Company or its subsidiaries or there is
personal interest involved (as defined in the announcements of the Securities and Exchange Commission or
the Capital Market Supervisory Board) The exception can be made in case of transactions that comply with
policies and practices approved by the shareholders’ meetings or the Board of Directors.

Scope of Authority and Responsibility of the Chairman of the Board

1. Summon the Board of Director’'s meetings: The Chairman of the Board or any delegates who are
assigned to send a meeting invitation to directors must send the meeting invitation to all directors
at least 7 days before the meeting date, except for the case of emergency case. The meeting
invitation must include venue, time, and agenda of each meeting.

2. Chair the Board of Director’'s meeting and shareholder’s meeting: Other than acting as a chairman of
the meetings, the Chairman must oversee the meetings to ensure that the meetings are conducted
in accordance with the Articles of Association of the Company and planned agendas.

3. Cast the vote in the Board of Director’s meeting in an event of tie votes.

4. Take any action that laws require such action to be a duty of the Chairman of the Board. Such
actions must be in line with the Company’s rules and good corporate governance policy.

3) Self-Evaluation of Directors

The Board of Directors shall have the Board Self-Assessment for the board as a committee and as
an individual on an annual basis to assess the performance of the Board of Directors and to review and gather
opinions on the Company’s issues in the past year. Such assessment shall be sent to the Company Secretary
who shall later summarize and present the assessment result to the Board of Directors’ meeting for further
solution and efficiency improvement.

In addition, performance evaluation of the committees will be conducted both as a committee and as
an individual director. Criteria, processes and overall evaluation results will be disclosed in the annual report
before Corporate Governance Policy part in those 5 sections as mentioned earlier. Performance evaluation form
for individual evaluation is divided into 3 topics as follow (1) structure and qualification of the board member,
(2) the Board of Directors’ meeting, (3) roles and responsibilities of the Board of Directors.

The Nomination and Remuneration Committee, in charge of the annual performance assessment of the
Chief Executive Officer, must forward the assessment outcome to the Board for endorsement. The performance
assessment for the Chief Executive Officer has 2 parts as follows;

part 1 - Measurement of Project Progress

part 2 - Performance Achievements
The performance appraisal outcome, dictating the annual pay raise for the Chief Executive Officer, is presented
to the Board for further approval.

The reporting of the Sub-Committee Self-Assessment to the Board of Directors shall be on an annual
basis to assess the performance of sub-committee as well as to review and gather opinions on the Company’s
issues in the past year. The summary of the Sub-Committee Self-Assessment shall be used for further solution
and efficiency improvement. An individual self-assessment form shall be made in accordance with the charter
of such sub-committee and the framework of good corporate governance by the Stock Exchange of Thailand
adapted with the Company’s structure and business nature.
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4) Board of Directors Meeting
The Company has set out the following rules for the meeting of the Board of Directors:

- The Board of Directors shall generally convene at least 6 times or every two months in an
accounting year in accordance with the meeting calendar scheduled a year in advance. Extra
meetings can be arranged if necessary and appropriate. In that case, notifications must be made
at least 7 days before the meeting. For all meetings, a quorum is complete when at least half of
the directors attend the meeting.

- Agenda must be determined in advance. Company Secretary is assigned to ensure that all directors
receive meeting documents at least 5 business days before the meeting date that allows them to
have enough time to review and consider agenda items in order to comment or vote.

- Chairman of the Board of Directors must allocate sufficient time for the management to present
documents or information for discussions and for the Board of Committee to discuss important
issues as well as allow and encourage each director to express their opinions before the Chairman
summarises all comments from the meeting.

- Indeliberating issues and agenda items, directors with potential conflict of interest regarding that
particular agenda item have no right to vote and shall not be present in the meeting while that
agenda item is being considered.

- In every meeting, minutes of the meeting must be kept in writing and documented after certified
by the Board of Directors so that directors and related parties can review if needed.

- Inaddition, non-executive directors can summon a meeting among themselves as deemed appro-
priate in order to give opportunities for non-executive directors to discuss common issue without
presence of executive directors. The Audit Committee had a meeting with the Company’s auditor
without presence of management in the year of 2020 on January 19, 2021.

5) Roles and Responsibilities of Other Committees

The Board of Directors appointed a number of directors from the Board of Directors to be members
of other committees to perform specific duties under those committees. Each sub-committee will have specific
terms of office as the Board of Committee and have roles and responsibilities as assigned by current Board
of Directors. The Board of Directors appointed 5 committees consisting of Audit Committee, Nomination and
Remuneration Committee, Executive Committee, RiskManagement Committee and Corporate Governance
Committee

Sub-committees are

1) Audit Committee
) Nomination and Remuneration Committee
) Executive Committee
)
)

A WO N

Risk Management Committee
Corporate Governance Committee

(¢}

Audit Committee

The Audit Committee’s composition and qualifications fully conform to the SET and the SEC’s guidelines.
It is composed of no fewer than 3 directors, at least one of whom has knowledge and understanding or experience
in accounting or finance field sufficient for reviewing a financial statement.

The Audit Committee holds or calls a meeting as deemed appropriate at least once every quarter (4 times a
year). The meeting agenda is clearly pre-determined. Relevant documents are delivered in advance to the committee
members and other attendees to allow them sufficient to consider the issues or request additional information. The
agenda covers all matters as assigned by the Board of Directors and as required by laws and/or regulations of the
regulator bodies.

In 2020, the Company held a total 7 Audit Committee’s meetings. As of 31 December 2020, the Audit
Committee consisted of 3 directors as follows:

No Name Position No. of Attendance of the Audit
Comittee Meeting
1 Pol.Gen. Somchai  Vanichsenee Chairman of the AuditCommittee/ Independent Director 77
2 Dr. Pennapha Dhanasarnsilp  Member of the Audit Committee/ IndependentDirector 77
3 Mrs. Monluedee Sookpantarat ~ Member of the Audit Committee/ Independent Director 77

Mr. Kasemsan Itthithamwinit was appointed as the Secretary to Audit Committee
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Mrs Monluedee Sookpantarat is qualified with her knowledge and experience in accounting and finance
to perform an audit role in reviewing credibility of financial statements. Mrs Monluedee is a certified auditor of
Thailand, a member of Audit Committee and an independent director for listed companies and held important
positions in accounting and finance field in the past.

The Company outsourced P&L Internal Audit Co., Ltd. as the internal auditor of the Company who
directly reports to the Audit Committee. Mr. Kasemsan ltthithamwinit; the Secretary of the Audit Committee, is
responsible for coordinating between the Audit Committee and P&L Internal Audit Co., Ltd.

There were 7 times of Audit Committee’s meetings in 2020.

Roles and Responsibilities of the Audit Committee

1. Ensure the accuracy and adequacy of the Company’s financial reporting.

2. Foster appropriateness and effectiveness of internal control and internal audit system. Review
independence of internal control department as well as approve, appoint or terminate the head of internal audit
department and/or hire internal audit companies or other agencies responsible for internal audit of the Company.

3. Verify that the Company conduct its business in compliance with securities and exchange laws,
rules and regulations from the Stock Exchange of Thailand as well as other laws related to Company’s business.

4. Consider, select, nominate or terminate an independent individual as the auditor for the Company
and determine proper remunerations for the auditor as well as attend meetings with the auditor at least once a
year without the presence of the management.

5. Review related party transactions or transactions with potential conflict of interest to be in accordance
with laws, rules and regulations of the Stock Exchange of Thailand and ensure that those transactions are
reasonable and undertaken for the best interest of the Company.

6. Prepare the Audit Committee’s reports and publish in the Company’s annual reports. The reports
must be signed by the Chairman of the Audit Committee and contain the following information.

(1) Comments on accuracy, completeness and credibility of financial statements of the Company.

(2) Comments on the adequacy of internal control systems of the Company

(3) Comments on compliance to Securities and Exchange laws, rules and regulations of the Stock
Exchange of Thailand and other laws related to Company’s business.

(4) Comments on the suitability of the auditor

(5) Comments on transactions with potential conflict of interest

(6) Number of meetings of the Audit Committee and attendance of each member.

(7) Comments or overall remarks the Audit Committee received from performing their duties
according to the Charter.

(8) Other information that shareholders and general investors should know under roles and
responsibilities assigned by the Board of Directors.

7. In performing the duties, the Audit Committee must report the Board of Directors in case of any
dubious transaction or activity that can significantly affect the Company’s financial status and performance so
that actions shall be taken to tackle the problems.

(1) Transactions with conflict of interest
(2) Corruption or irregularities or errors of internal control system
(3) Violations of Securities and Exchange laws, rules and regulations of the Stock Exchange of
Thailand and other laws related to Company’s business.
If the Board of Directors or executives do not take immediate actions responding to the mentioned cases,
a member of the Audit Committee shall report the above incident to the Securities and Exchange Commission
or the Stock Exchange of Thailand.
8. Perform the duties as assigned by the Board of Directors with the approval of the Audit Committee.
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Nomination and Remuneration Committee
The Nomination of Remuneration Committee consisted of 3 director as of 31 December 2020 as follows:

No Name Position
1 Dr. Pennapha Dhanasarnsilp Chairman
2 Mrs.Monluedee Sookpantarat Member
3 Mr. Ekapak Nirapathapongporn Member

Mr. Kasemsarn ltthithamwinit was appointed as the secretary to the Nomination and Remuneration Committee.

Roles and Responsibilities of Nomination and Remuneration Committee

1. Consider and comment on the structure of the Board of Directors including optimal size and composition
of the Board of Directors based on the Company’s scale and business strategies compared to the current size
and composition on the Board of Directors as well as the independence of each independent director and adjust
the composition to align with the Company’s strategies.

2.Stipulate procedures for nominations of directors based on the following criteria

- Qualifications of directors that align with the Company’s strategies and are in harmony with structure,
size and composition of the Board of Directors as mandated by the Board of Directors.

- Suitability of knowledge, experience, expertise and dedication of time including qualifications according
to laws or rules and regulations of government authorities.

3. Search for individuals with qualifications according to the criteria

- In case that a director completes his term of office for the Board of Directors to acknowledge and
nominate to shareholders’ meetings for approval of appointment.

- In case of other reasons of retirement (apart from term of office completion) for the Board of Directors
to consider and approve a new director to fill in the vacant director position.

- In case that an additional director has to be appointed corresponding to the structure of the Board
of Directors for the Board of Directors to acknowledge and nominate to shareholders’ meetings for approval of
appointment.

4. Review the appropriateness of structures, amounts, formats, and criteria for both financial and
non-financial remunerations of the Chairman of the Board of Directors, directors and other committees by
considering the suitability of current criteria compared with remuneration information of other companies in the
same industry as well as other comparable listed companies with similar market capitalisation. This is to attract
and retain quality directors to be proposed to the Board of Directors to acknowledge for further nomination to
shareholders’ meetings for approval of appointment.

5. Review evaluation criteria of the Chairman of the Board of Directors and the Managing Director and
present the results of the evaluations to the Board of Directors for approval. Propose amounts and formats
of remunerations of the Chief Executive Officer and the Executive Director that are consistent with evaluation
results to the Board of Directors for approval.

6. Assess the appropriateness and conditions of an offering of shares, warrants and other securities to
directors and employees to incentivise them to perform their tasks to create added values to the shareholders
in the long run and to retain quality workforce under fair rules to the shareholders.

7. Report performance results to the Board of Directors and/or shareholders’ meetings.

8. Perform other tasks related to nomination and remuneration as assigned by the Board of Directors
or as mandated by laws or rules and regulations from government authorities.
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Executive Committee
The Company scheduled a meeting to review its management and performance on a weekly basis.
As of December 31, 2020, the Executive Committee consisted of 2 members as follows:

No. Name Position
1 Mr. Palin Lojanagosin Chairman of Executive Committee
2 Dr. Pinijsorn Luechaikajohnpan Executive Director

Mr. Prasong Jarungbenjatham was appointed as the secretary to the Executive Committee

Roles and Responsibilities of the Executive Committee

1. The Executive Committee is responsible for undertaking the Company’s business to achieve set
objectives and goals. The management must be in accordance with policies, rules and regulations or any orders
stipulated by the Board of Directors. In addition, the Executive Committee is required to deliberate agenda
items/issues before presenting to the Board of Directors for approval or opinions.

2. Formulate visions, business strategies, directions, goals guidelines, work plans and budgets of the
Company and its subsidiaries to present to the Board of Directors for approval.

3. Examine and monitor policy implementation and management practices on various matters to ensure
effectiveness as assigned by the Board of Directors.

4. Review and approve special cases or other business as usual or normal operations of the Company
under financial limit or annual budget as approved by the Board of Directors. The Executive Committee is entitled
to exercise its authority as mandated while any taken action must not incur debts or other obligations with the
amount exceeding 25 million baht including project finance loans made with any financial institution.

5. The Executive Committee shall report the following performances to the Board of Directors in specified
time periods.

5.1 Performance reports in every quarter within period specified by the Stock Exchange of Thailand.

5.2 Auditor’s report on the Company’s financial statements including annual and quarterly financial
statements in every quarter within period specified by the Stock Exchange of Thailand.

5.3 Other reports as deemed appropriate by the Board of the Directors.

6. For the deliberative assembly of the Executive Committee to consider and take on any authorised
execution, a quorum is complete when at least half of the members of the Executive Committee participate.

7. In casting votes, each member of the Executive Committee is entitled to one vote. In case of a tie
vote, the Chairman of the Executive Committee has the right to cast a final vote to determine the result.

8. A resolution on an agenda of the Executive Committee meeting is reached when at least 50% of
the votes casted are in favour.

9. Meetings of the Executive Committee shall be arranged as necessary and appropriate. A director can
call for a special meeting apart from ordinary meetings while other members must be informed of the agendas
in advance at a proper period of time that is sufficient for all directors to review those respective agendas.

10. The Executive Committee can appoint a working group and/or a person to review matters presented
to the Executive Committee or assist in any task beneficial to its duties or perform any assignments as required
by the Executive Committee under the scope of responsibilities of the Executive Committee.
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11. The Executive Committee is entitled to authorise and delegate sub power of attorney to any person
to perform a specific task on its behalf while the delegation of authority must be under the scope as specified in
the power of attorney and/or in compliance with rules, regulations or orders mandated by the Board of Directors.
In granting authorities and responsibilities of the Executive Committee to others, it must not be in the way that
the Executive Committee or its doneness of power of attorney can approve any transaction that has potential
conflict of interest or personal interests (as defined in the announcements of the Capital Market Supervisory
Board or the Securities and Exchange Commission) with the Company or its subsidiaries.

Corporate Governance Committee
Corporate Governance Committee appointed by the Board of Director was consisted of 3 directors in
December 31, 2020.

No Name Position
1 Pol. Gen Somchai Vanichsenee Chairman
2 Mr. Ekapak Nirapathpongporn Member
3 Dr. Pennapa Dhanasarnsilp Member

Roles and Responsibilities of the Corporate Governance Committee

1. Consider, determine, review and improve corporate governance policies and business ethics of the
Company to be in line with international standards and propose to the Board of Directors for approval as well
as ensure strict compliance with corporate governance policies and business ethics of the Company.

2. Consider, determine, review and improve Corporate Social Responsibility (CSR) policies and propose
to the Board of Directors for approval as well as ensure compliance to the CSR policies.

3. Consider, determine, review and improve Anti-Corruption and Bribery policies and propose to the
Board of Directors for approval as well as ensure compliance to the Anti-Corruption and Bribery policies.

4. Report the performance results to the Board of Directors and/or the shareholders’ meetings.

5. Evaluate the performance of the Corporate Governance Committee on an annual basis and report
the evaluation results to the Board of Directors.

6. Establish working group to assist in any duty of the Corporate Governance Committee and appoint
independent consultants with relevant knowledge and expertise to give advices and recommendations as we
as support any duty of the Corporate Governance Committee.

7. Perform duties or undertake responsibilities as assigned by the Board of Directors as well as act in
accordance with laws, rules and regulations stipulated by government authorities.

Risk Management Committee
Risk Management Committee appointing by the Board of Directors was consisted of at least one director
is an independent director as listed below:

No Name Position
1 Mrs. Monluedee Sookpantarat Chairman
2 Dr. Pinijsorn Luechaikajohnpan Member
3 Mr. Arnon Porndhiti Member
4 Mr. Ekapak Nirapathpongporn Member
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Mr. Kasemsarn Itthithamwinit was appointed as the secretary of the Risk Management Committee.

Remarks Mr. Arnon Porndhiti was appointed to be a director and Member of Risk Management Committee on September 16, 2020 in replace of Mr. Tanate

Lojanagosin who was resigned from the director and Member of Risk Management Committee on August 19, 2020.
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Roles and Responsibilities of the Risk Management Committee

1. Formulate and review risk management policies and frameworks.

2. Supervise and promote risk management practices of the organization to be in alignment with business
strategies and goals including changing environment.

3. Provide suggestions, monitor, evaluate risk management practices as well as put in place adequate
risk management systems throughout the Company.

4. Review risk management reports of the Company and provide comments on possible risks including
risk mitigation plan and risk management system development to ensure an effiective risk management of the
Company.

5. Support all related tasks and executions to meet risk management objectives of the Company.

6. Report risk management performance to the Board of Directors. In case that there is a factor or an
incident significantly affecting the business doing of the Company, the Board of Directors must be notified for
further deliberation and immediate actions.

7. Consideration and Approval the Foreign Investment.

8. Perform any duty as assigned by the Board of Directors.

6) Management
The Board of Directors has clearly defined and separated the scopes of authority, roles and responsibilities
between the Board of Directors and the Management. In summary, the Board of Directors has an authority to
formulate policies and monitor the performance of the Management and the Management is responsible for
implementing those policies into practice and reporting the results to the Board of Directors. Chief Executive
Officer (CEQ) is the highest-ranking person responsible for making managerial decisions. Roles and responsibilities
of the CEO can be summarised below.

Roles and Responsibilities of the Chief Executive Officer

1. Supervise overall business operations of the Company to be in accordance with business objectives
and as assigned by the Board of Directors.

2. Formulate and execute strategies and business plans and propose to the Board of Directors to
attain set goals approved by the Board of Directors

3. Perform duties as assigned that are in line with policies of the Board of Directors.

4. Direct and issue rules, announcements and memos to ensure that policies are strictly followed.

5. Approve transactions and/or grant authorities to a person in dealing with legal obligations for
business-as-usual transactions including transactions that the CEO is given the authority from the Board of
Directors to act on their behalf. This shall include any transaction that is not directly binding the Company’s assets.

6. Cooperate with executives and employees to conform to policies and business directions stipulated
by the Board of Directors.

7. Seek new business and investment opportunities that are related to core business of the Company
and its subsidiaries to boost revenues for the Company.

8. Review uses of the Company’s rights or assets to insure any obligation with persons, companies,
stores or financial institutions and present to the Board of Directors for approval.

9. pprove payments on normal business expenses according to the approval limit assigned by the
Board of Directors.

10. Review and approve investments in financial instruments including securities for the Company’s
own accounts according to the approval limit assigned by the Board of Directors.

11. Approve investment criteria in expanding business as well as entering a joint venture with other
companies and present to the Board of Directors for approval for the next meeting.

12. Endorse significant expenses as specified in the annual expense budget or as approved in principle
earlier.

13. Ensure that employees perform their tasks in compliance with policies, rules and regulations as
well as good governance.
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14. Develop knowledge, skills and competencies of employees to enhance Company’s capabilities.

15. Hire consultants to assist in necessary tasks in various areas.

16. Approve related party transactions which are subject to normal trade conditions such as market
pricing, normal service fees or general credit terms like normal customers under policies approved by the Board
of Directors.

17. Appoint, relocate or terminate employees in management level.

18. Perform duties as assigned by the Board of Directors on a case by case basis. Nevertheless, the
Chief Executive Officer has no authority in approving related party transactions where the trade conditions are
not normal, acquisitions and disposals of Company’s assets and/or transactions that the CEO or other persons
have conflict of interest with the Company and its subsidiaries. An exception can be made for transactions with
normal trade conditions or practices as approved by the Board of Directors or the shareholders in accordance
with applicable rules set by the Stock Exchange of Thailand.

7) Corporate Secretary
Roles and responsibilities of Corporate Secretary are defined based on Public Limited Company Act,
Securities and Exchange Act and the Stock Exchange of Thailand’s Corporate Governance Principles for Listed
Companies. This can be summarized as follows:
(1) Give advices on laws, rules and regulations related to Board of Directors’ undertaking of duties
and the Company’s business.
(2) Prepare supporting documents and information for meetings of the Board of Directors as well as
shareholders’ meetings.
(8) Cooperate and follow up on related parties to ensure that resolutions of the meetings of Board of
Directors or the shareholders meetings are carried out properly.
(4) Prepare and store important documents such as registration of Company’s directors, notices and
minutes of Board of Directors meetings,, annual reports, notices and minutes of shareholders’ meetings.
(5) Keep conflict of interest reports as presented by directors or executives.
(6) Prepare data and presentations on the Company’s business including other related information for
new directors.
(7) Facilitate activities of the Board of Directors or shareholders.

8) Director and Executive Development

The Board of Directors encourages its people who are related to the corporate governance framework
of the Company such as director, member of the sub-committee, management, company secretary, investor
relation divisions, accounting division, etc. to attend training sessions or activities organized by Thai Institute of
Directors (IOD), the Securities and Exchange Commission, the Stock Exchange of Thailand, Thai Listed Com-
panies Association, Thai Investors Association and other professional associations on a regular and continuous
basis in order for them to have a continuous learning which would enable them to improve the business oper-
ations in a way that shall be beneficial to their role undertaking. The Company shall notify directors and related
individual of the training curriculum deemed relevant and beneficial to them to better perform their duties.
In 2020, there were 2 directors attending the following training programs;

ede wangas

Mrs.Monluedee Sookpantarat 1. KPMG Webinar, Topic: Are you ready to close FY2020? Important tax points to know before closing, KPMG Phoomchai
Advisory Ltd.
2. Seminar Topic “Guidelines for preparing financial reporting of the Company affected from the COVID-19" via live streaming
from the Stock Exchange of Thailand (SET).
3. Seminar Topic “Financial management strategies to revive the organization and create growth in the New Normal era” via
live streaming from the Stock Exchange of Thailand (SET).

Mr. Arnon Porndhiti Directors Accreditation Program (DAP) of Thai Institute of Directors Class 176/2020
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Furthermore, the Company realizes an importance of the orientation program for new directors by
conducting an orientation program every time when a new director comes on board. The Company Secretary is
responsible for presenting related documents and information that a new director needs to know to perform his/
her duties well such as a good corporate governance and business ethics manual, the Articles of Association
of the Company, company structure, shareholding structure, operating performance, laws, guidelines, related
regulations, board training courses, and other information related to the Company’s business to enable a new
director to understand the business and operation of the Company.

In addition, the Company provides lectures conducted by concerned executives on the nature of busi-
ness, operating results, future operation plans, issues significant to business operations, authority, duties, and
responsibilities of the Board of Directors of listed companies.

9) Succession Plan for High-Level Executives
The Board of Directors realizes an importance of an ability to run the Company efficiently, effectively,
and continuously which would lead to the Company’s sustainable growth and progress. The Company thus has
put in place its succession plan for high-level executives. The Executive Committee made the succession plan,
In this regard, the qualified person(s) will be recruited to be a successor by considering knowledge, potentiality,
and performance evaluation. Thereafter, the individual development plans, for both short-term and long-term
development plans, which emphasizes on crucial knowledge and skills will be provided to ensure the successors
will be ready and qualified for the positions that they will assume with the following objectives.
(1) Replace key positions for seamless operations
(2) Support its business plans related to manpower and workforce planning.
(3) Promote growth in professional career paths and engage employees as the Company put priorities
on internal recruitment. The Company identified key positions where succession plans are required based on
various factors such as age, experience, knowledge and expertise, past performance etc.

10) Annual Report of the Board of Directors

The Board of Directors is responsible for financial reporting of the Company including financial information
appeared in annual reports. The reporting of financial statements must be in accordance with the International
Financial Reporting Standards (IFRS) and accounting policies must be carefully selected and consistently ap-
plied. Adequate disclosure of important information in the notes to financial statements must be ensured. The
Board of Directors authorised the Audit Committee to supervise the quality of financial statements and provide
comments to the Board of Directors.

Additionally, the Company also pays attention in supervising related party transactions and internal
control as outlined below.

Related Party Transaction

The Company stresses on the transparency of all transactions while they must be for the best interest
of the Company. Hence, prevention from transactions with possible conflict of interest, related party transactions
or intra-company transaction is so crucial that the Company formulated the following policies.

1. Executives and other employees must strictly conform to the Company’s code of conducts and ethics
to gain trust among all stakeholders. Compliance information of all employees must be disclosed.

2. Directors and executives must notify the Company of any relationship or related party transaction
with potential conflict of interest.

3. Report any related party transaction to the Audit Committee for revisions before proposing to the
Board of Directors for approval according to good corporate governance principles as stipulated by the Stock
Exchange of Thailand and the Securities and Exchange Commission.
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Internal Control

The Board of Directors put in place internal control systems that cover all areas including finance
and operations that are in compliance with laws and related rules and regulations. Efficient check and balance
mechanism is adopted to protect Company’s assets. In addition, delegation of authority and responsibilities of
executives and other employees must be clearly defined with sufficient check and balance. Please note that all
rules and regulations must be published in writing.

Nomination and Appointment of Director and Top Management
Director

The Board of Directors is composed of at least 5 directors; at least half of all directors must be domiciled

in Thailand. The Board member may or may not be a shareholder of the Company.
For nominating and appointing directors, the Nomination and Remuneration Committee is responsible for
nominating new directors to the Board of Directors and the Board is responsible for appointing or proposing
the nomination in the shareholders’ meeting for shareholders to vote for the appointment (as the case may be).
The criteria in consideration for nominating new directors are the structure of the Board of Directors including
appropriate number of directors, board diversity, qualification, knowledge, capability, and experience in media
business, missing director skills, profession, specialization, and gender. The nomination process may also start
from the list of major shareholders who has business experiences beneficial to the Company. From the process,
the Board Skill Matrix shall be developed to determine the qualification of the new board member and the
Nomination and Remuneration Committee may nominate new directors from recommendation other directors of the
Company, nomination by shareholders, professional search firm, director pool of other organizations, or from other
ways as deemed appropriate. Such nominated individual must have qualification according to Public Limited
Campanies Act, B.E.2535, the Securities and Exchange Act, the Notification of the Office of the Securities and
Exchange Commission, the Notification of the Capital Market Supervisory Board as well as related rules and
regulations. However, the nomination of new director must be approved by the Board of Directors’ meeting and/or
shareholders’ meeting (as the case may be). Per the company’s rules, the shareholders’ meeting can approve
the appointment of new director using the following rules and procedures.

(1) A shareholder shall have one vote for each share he holds or represents.

(2) Each shareholder can use all the voting rights per (1) to elect one individual director or several
directors but cannot allocate voting rights unequally for each individual candidate. In the other words, the votes
shall not be distributed.

(3) The candidates shall be ranked in descending order from the highest number of votes received
to the lowest and shall be appointed as directors in that order until all of the director positions are filled. If the
votes cast for candidates in descending order are tied, which would otherwise cause the number of directors
to be exceeded, the chairman of the meeting shall cast the deciding vote.

At the Annual General Meeting of Shareholders each year, one-third of the total directors must retire
from office. If it is not possible to divide the total number of directors evenly by three, the number closest to
one-third must retire from the Company. In the first year and second year after the Company became a listed
company, the way to determine retiring directors is by drawing lots. For the following years, the length of
service on the Board should be considered, so that those who have served longest are most eligible to retire.
Nevertheless, a retiring director is eligible for re-election. Other than retiring from completing the directorship
term, a director is considered retired from the Board due to:-

(1) Death

(2) Resignation

(3) Lack of qualifications or prohibitions by laws

(4) The shareholders’ meeting votes of no less than 75% of the number of shareholders who are present in
the meeting and eligible to vote and holding an aggregate number of shares of no less than half of total number
of shares held by all shareholders who are present in the meeting and eligible to vote.

(5) Retirement order by the court

In addition, the Company set a policy to prohibit its directors from undertaking the same nature of
business or any business that may be in competition with the Company’s business, or becoming limited partners
or partners with unlimited liabilities in partnerships, or undertaking directorship role in any limited company or
public companies which undertake the same nature of business or any business that may be in competition
with the Company’s business unless this is transparently notified in the shareholders’ meeting before the voting
to appoint such director. Furthermore, directors must notify the Company as soon as possible when knowing
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of their direct and indirect interests in any contracts that the Company entered or about to enter into and when
acquiring or divesting of the shares or debentures of the Company or its subsidiaries.

At least one director must be individual with knowledge and experience in media business with a capability
to review the Company’s financial statements. In addition, the Company shall consider other qualifications as
well such as business experience, specialization in an area related to the business, ethical qualification and etc.

Independent Member of Audit Committee

The Audit Committee comprises at least 3 independent directors who have an office term of 3 years.
Criteria and procedures for appointing the member of the Audit Committee shall be in accordance with criteria
and procedures for appointing the Company’s Board of Directors. The member of the Audit Committee who
retires after completing the office term may be re-elected in case that there is a vacancy in the Audit Committee
due to causes other than retirement from completing office terms. The Board of Directors shall appoint qualified
individual to fill in the vacancy so the Audit Committee can have sufficient number of members as stipulated
by the Board of Directors. The replacing member shall have an office term equal to the remaining office term
of the member whom he/she replaces.

The Company has a policy to nominate audit committee and independent director in accordance with
the Notification of the Office of the Securities and Exchange Commission No. ThorJor.28/2551 re: Application
for and Approval of Offer for Sale of Newly Issued Shares dated December 15, 2008 (including any further
amendment). The Company’s qualifications for audit committee are as follows:

1. Shall not hold shares exceeding 1.0% of the total number of voting shares of the Company, its
parent company, subsidiary, associate, major shareholder or controlling person, including shares held by related
persons of such independent director.

2. Shall neither be nor have ever been a director with management authority, employee, staff member,
advisor who receives a salary or is a controlling person of the Company, its parent company, subsidiary, associate,
same-tier subsidiary company, major shareholder or controlling person unless the foregoing status has ended
not less than two years prior to the date of becoming a director. Such prohibitions shall not, however, include cases
where the independent director previously served as a government officer or an advisor to a government agency
which is a major shareholder or controlling person of the Company.

3. Shall not be a person related by blood or legal registration as father, mother, spouse, sibling, or
child, including spouse of child of other directors, of an executive, major shareholder, controlling person, or
person to be nominated as director, executive or controlling person of the Company or its subsidiary.

4. Shall neither have nor have ever had a business relationship with the Company, its parent company,
subsidiary, associate, major shareholder or controlling person, in a manner that may interfere with his/her independent
judgment, and neither is nor has ever been a significant shareholder or controlling person of any person having a
business relationship with the Company, its parent company, subsidiary, associate, major shareholder or controlling
person, unless the foregoing relationship has ended not less than two years prior to the date of becoming an
independent director. The term “business relationship” shall include any normal business transaction, rental or lease
of immovable property, transaction relating to assets or services or granting or receipt of financial assistance through
receiving or extending loans, guarantees, providing assets as collateral, and any other similar actions, which result
in the applicant or his/her counterparty being subject to indebtedness payable to the other party in the amount of
3% or more of the net tangible assets of the applicant or 20 Million Baht or more, whichever is lower. The amount
of such indebtedness shall be calculated according to the method for calculation of value of connected transactions
under the Notification of the Capital Market Supervisory Board governing rules on connected transactions. The
consideration of such indebtedness shall include indebtedness incurred during the period of one year prior to the
date on which the business relationship with the person commences

5. Shall not be nor have ever been an auditor of the Company, its parent company, subsidiary, associate,
major shareholder or controlling person, and not be a significant shareholder, controlling person, or partner of an audit
firm which employs auditors of the Company, its parent company, subsidiary, associate, major shareholder or controlling
person, unless the foregoing relationship has ended not less than two years prior to the date of submission for
approval to the Securities and Exchange Commission

6. Shall not be nor have ever been a provider of any professional services including legal advisor or financial
advisor who receives service fees exceeding 2 Million Baht per year from the Company, its parent company, subsidiary,
associate, major shareholder or controlling person, and not be a significant shareholder, controlling person or partner
of the provider of professional services, unless the foregoing relationship has ended not less than two years prior to
prior to the date of submission for approval to the Securities and Exchange Commission

7. Shall not be a director appointed as representative of the Board of Directors, major shareholder or
shareholder who is related to a major shareholder of the Company.

8. Shall not undertake any business in the same nature and in competition with the business of the
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Company or its subsidiary, nor be a significant partner in a partnership or director with management authority,
employee, staff member or advisor who receives salary or holds shares exceeding 1% of the total number of shares
with voting rights of another company which undertakes business in the same nature and in competition with the
business of the Company or its subsidiary.

9. Shall not have any other characteristic that limits his or her ability to express independent opinions
regarding the Company’s operations.

10. Shall not be a director who is assigned by the Board of Directors to make decisions relating to business
operations of the Company, its parent company, subsidiary, associate, same-tier subsidiary, major shareholders,
or controlling persons.

11. Shall not be a director of subsidiary or same-tier subsidiary with listed company status.

Currently, the Company has 3 independent directors representing 1 out of 3 or 37.5% of all
directors including (1) Pol.Gen. Somchai Vanichsenee, (2) Dr. Pennapa Dhanasarnsilp, (3) Mrs. Monluedee
Sookpantarat. These independent directors are independent from major shareholders and management and
pass all the qualifications listed above. For the past accounting period, the independent directors neither involved
in any business nor provided any professional services to the Company.

In addition, at least one independent director who also undertake audit committee role must have a
sufficient understanding of, and experience in, accounting or finance to take a responsibility in reviewing the
Company’s financial statement. Furthermore, the Company may consider other qualifications including business
experience, specialization related to business, and ethical qualification and etc.

Executive Committee

The Board of Directors is responsible for nominating and appointing Executive Committee by considering
from the directors and top executives of the Company who are capable of overseeing the general business and
management issues of the Company and capable of drawing up corporate policy, strategy, budget, management
structure including internal control and corporate performance assessment according to the policy stipulated
by the Board of Directors. The Executive Committee comprises at least 3 executive directors.

Oversight of Company’s Subsidiaries and Associates

The Board of Directors has set forth mechanisms for overseeing and monitoring the management and
operations of Company’s subsidiaries and associates to protect the Company’s investment as follows.

1) Placing the Company'’s representative on the Board of subsidiaries

The Company has placed its representative on the board of the subsidiaries with details shown in the
following table.

Subsidiary Mr.Palin Lojanagosin  Dr.Pinijsorn Luechaikajohnpan Mr. Amon Porndhit
1. Verisign Co., Ltd. Director Director -
2. Ads Cuisine Co., Ltd. Director Director -
3. Master Standard Display Co., Ltd. Director Director Director
4. SRPB Media Co., Ltd. Director Director -
5. The One Plus Co., Ltd. Director Director _
6. Mercy Plus Co., Ltd. Director Director -
7. Maxview Media Group Co., Ltd. Director Director -
8. Triple Play Co., Ltd. Director Director -
9. Tuna Advertising Co., Ltd. Dfrector D?rector Director
10. Plan B Eleven Co., Ltd. D?rector Dfrector -
11. Bright Sky Media Co., Ltd. grree:or E!rec:or -
. irector Irector
12. W.P.S. Media Co., Ltd. Director Director -
13. Independent Artist Management Co., Ltd.* Director Director -
14. Sign Work Media Co., Ltd. Director Director -
15. Digital Factory Co., Ltd. Director Director -
16. Atmos Sports Lab Co., Ltd. Director Director -
17. Atmos Apparel Co., Ltd. Director Director Director
18. Splash Media PCL. Director Director -
19. Starks Multimedia Co., Ltd. Director Director -
20. Plan B CS Co., Ltd. Director Director -
21. Panyathip Plan B Media Lao Co., Ltd. Director - -
22. Plan B Malaysia Sdn. Bhd. Director Director -

*Formerly name : BNK48 Office Co., Ltd.
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2) Mechanism for Overseeing Subsidiaries

The Company has empowered the Company’s representative in the subsidiaries to oversee the
subsidiaries’ businesses to ensure subsidiaries’ policies are in line with the Company’s policies. Also, the
Company’s representatives must ensure that proper rules and procedures for connected transactions, disposal
or acquisition of assets; or any other significant transactions of subsidiaries are completely and accurately stated
in the Articles of Associations of the subsidiaries. Disclosure policies and procedures of the subsidiaries must
be in line with the Company’s ones and its information management and accounting records must allow the
Company to review and gather information for developing consolidated financial statements in a timely manner.

Internal Information Management

The Board of Directors highly values the importance of good governance and to ensure the transparency
and the prevention of misuse of internal information which has not yet publicly disclosed, the Company has set
out the internal information policy as follows.

1. The Company shall provide training sessions to directors, executives as well as management-level
employees in the accounting and finance division who have higher or equal to division head position or equivalent
to educate them about their responsibilities to develop and submit the reports of securities holding in the Company
under their names, names of their spouse, and names of their children who are minors to the Securities and
Exchange Commission pursuant to Section 59 and the penalty provision per Section 275 of Securities and
Exchange Act B.E. 2535.

2. ltis stipulated that directors and executives including management-level employees in the accounting
and finance division who have higher or equal to division head position or equivalent report their securities
holding and the holding of their spouse and minor children in a report format to the Company Secretary
who is responsible for gathering and summarizing the securities holding reports and the change in securities
holding reports, and then presenting to the Board of Directors before submitting to the Securities and Exchange
Commission. The securities holding reports must be submitted within 30 days from the date of appointment as director
or executives. For the change in securities holding reports, it must be submitted within 3 business days from
the date of purchase, sales, transfer, and receiving a transfer of securities.

3. It is stipulated that directors, executives including management-level employees in the accounting
and finance division who have higher or equal to division head position or equivalent and involved operation
officers who receive material inside information which may affect the stock price refrain from trading the Company’s
securities from the period before the disclosure of financial statements or the Company’s financial and operating status to
the public until the period after such information become public information. The Company shall notify directors,
executives including management-level employees in the accounting and finance division who have higher or
equal to division head position or equivalent in written that they need to refrain from trading the Company’s
securities at least 30 days in advance before the disclosure of material information to the public. Also, those
related to inside information should wait at least 24 hours after the information of the Company has disclosed
to the public before they can trade the Company’s securities and must not disclose such information to anyone.

4. The penalties for the misuse of inside information are regarded as a disciplinary offense under the
regulations of the Company and the Company will consider sanctions as appropriate such as written warning,
compensation reduction, work break without compensation, and dismissal or removal depending on the case

of violation.
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Auditor Professional Fee

The 2020 Annual General Shareholder’'s Meeting dated July 31, 2020 has a resolution to approve an
audit professional fee for 2020 in the amount of not exceeding THB 5,941,500 and audit fee for the new accounting
system registration in amount of not exceeding THB 360,000 which did not include non-audit fee. The Compa-
ny and its subsidiaries had paid and audited the Financial Statements for the year ended December 31, 2020 to
EY Company Limited totaling not exceeding THB 7,031,500 due to there were 3 new subsidiaries increased

during 2020 which is totaling of THB 830,000.The auditor has no other business relationship or interests with
the Company and its subsidiaries in other aspects except an audit service.

Other Service Fee
-None-

Implementation of Good Corporate Governance Principles in Other Matters
The company has continuously implemented the Principles of Good Corporate Governance for Listed

Companies 2012 of the Stock Exchange of Thailand. In 2020, the Company has not yet implemented some of
the following activities:

Director election by cumulative voting

Article 35 of The company prescribes that one shareholders shall have the number of votes equivalent
to the number of shares held. The company therefore does not adopt cumulative voting method. However, other
methods have been set to protect the right of individual shareholders, such as allowing an individual shareholder
to nominate a director in advance.
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Board of Directors and Executive Officers Profile
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Pol.Gen Somchai Vanichsenee

UITIIUNTINNNT NITHNNIBATTNAS UIZHIUNTINNTATIAFDY
Chairman of the Board/Independent Director and Chairman of Audit Committee
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1) nangns Director Accreditation Program (DAP) ju#l 6/2546
2) wdingns Director Certification Program (DCP) jufi 40/2547

4) wangms Finance for Non - Finance Directors (FND) Jufl 8/2547
5) Viﬁﬂ’ggm Corporate Governance for Capital Market Intermediaries
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Age 79 (years)

Appoint date

1 August 2013

Educational Qualification

Master of Public Administration Chulalongkorn University

Bachelor of Public Administration, Royal Police Cadet Academy
The Joint Stae - Private Sector Class 377

Thai Institute of Directors Class by Thai Institute of Directors (IOD)
1) Director Accreditation Program (DAP) Class 6/2003

2) Director Certification Program (DCP) Class 40/2004

3) Audit Committee Program (ACP) Class 6/2005

4) Finance for Non-Finance Directors (FND) Class 8/2004

5) Corporate Governance for Capital Market Intermediaries (CGl)
Class 4/2016

Proportion of Shareholding in the Company

0.03% Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company

2014 - Present  Chaiman of the Board of Directors Plan B Media Pcl.
Independent Director and Chairman of Audit Committee
Plan B Media Pcl.

2006 - Present  Chairman of the Board NEP Realty and Industry Pcl.

2002 - Present  Vice Chairman of the Board Nava Nakorn Pcl.

Other Company and/or organization

2010 - Present  Director Nava Nakorn Electricity Generating Co., Ltd.

2006 - Present  Independent Director and Audit Committee Phuket Fantasy Pcl.
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Mr. Palin Lojanagosin
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Director / Chief Executive Officer
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Age 38 (years)

Appoint date

1 August 2013

Educational Qualification

Bachelor’s Degree, Marketing Major Depaul University,USA
Director Certification Program (DCP) of Thai Institute of
Directors Class 181/2013

Proportion of Shareholding in the Company
25.09% Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

Working Experience in the past 5 years

Listed Company
2005 - Present  Director, Chairman of Executive Director and Chief
Executive Officer Plan B Media Pcl.

Other Company and/or organization

Present Director of subsidiaries and affiliated company
2018 - Present  Director LTMAN Co., Ltd.

2013 - Present  Director Plan B Investments Holding Co., Ltd.
2013 - Present  Director Outdoor Media Investments Co., Ltd.
2012 - Present  Director A.B.M. Global Investment Co., Ltd.
2011 - Present  Director Plan B Holding Co., Ltd.
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Director /Managing Director
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Age 39 (years)

Appoint date

1 August 2013

Educational Qualification

PhD of Economics University of New South Wales, Australia
Bachelor of Economics (Honours)

University of New South Wales, Australia

Director Certification Program (DCP) of Thai Institute of
Directors Class 181/2013

Proportion of Shareholding in the Company

1.50 % Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

- None-

Working Experience in the past 5 years

Listed Company
2013 - Present  Director, Executive Director, Managing Director,
Plan B Media Pcl.

Other Company and/or organization

Present Director of subsidiaries and affiliated company.
2018 - Present  Director LTMAN Co., Ltd.
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Age 40 (years)

Appoint date

1 August 2013

Educational Qualification

Bachelor degree of Engineering, Electrical/Communication,
University of Melbourne

Bachelor degree of Commerce, Finance, University of Melbourne
Director Accreditation Program (DAP)of Thai Institute class 134/2017
Proportion of Shareholding in the Company

0.6 % Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company
2013 - Present Director Plan B Media Pcl.

Other Company and/or organization

2011 - Present Director APC International Co., Ltd.

Director
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Age 60 (years)

Appoint date

30 April 2019

Educational Qualification

Master’s Degree in Buddhism Mahachulalongkornrajavidyalaya University
Bachelor of Business Administration in Major Marketing Management
Rajamangala University of Technology

Director Accreditation program (DAP) 2012 Thai Institute of Directors
Audit Committee Program (ACP) Thai Institute of Directors
Proportion of Shareholding in the Company

-None-

Family Relationship between Manager

- None-

Working Experience in the past 5 years
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Appoint date

1 August 2013

Educational Qualification

Master’s Degree in Business Administration, Sasin School of Management
Bachelor’'s Degree Business Administration, Seattle University
Directors Accreditation Program (DAP) of Thai Institute of Directors
Class 176/2020

Proportion of Shareholding in the Company

-None-

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company
2020 - Present Director Plan B Media Public Company Limited

Other Company and/or organization

2020 - Present Senior Vice President, Sports Plan B Media
Public Company Limited
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Age 66 (years)

Appoint date

1 August 2013

Educational Qualification

PhD of Business Administration Nova University
Master of Business Administration Thammasat University
Bachelor of Economics Chulalongkorn University

Thai Institute of Directors

Director Certification Program (DCP) Class 68/2005
Director Accreditation Program (DAP) Class 3/2003
Proportion of Shareholding in the Company
-None- Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company

2013 - Present  Independent Director and Audit Committee
Plan B Media Pcl.

2018 - Present  Director / Audit Committee Index Living Mall Pcl.

2003 - Present  Executive Director I.C.C. International Pcl.

2015 - Present  Director Pioneer Motor Pcl.

2018 - Present  Director Index Living Mall Pcl.

Other Company and/or organization

2020 - Present  Director American Food Company Limited Director

2019 - Present  Gardenia Bakery Trading Co., Ltd.

2018 - Present  Director IV Global Securities Pcl.

2014 - Present  Director Pens Intertrading Co., Ltd.

2012 - Present  Director and Chief Executive Officer Pens Marketing &
Distribution Co., Ltd.

2005 - Present  Director Thai Boonka Fashion Co., Ltd
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Independent Director and Audit Committee
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. 'ﬁé’ﬂqm Audit Committee Program (ACP 23/2008) 1 2551
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Age 56 (years)

Appoint date

1 August 2013

Educational Qualification

Master of Accounting Thammasat University

Bachelor of Accounting Thammasat University (Honor)

Certified Public Accountant of Thailand

Arbitrator of Thailand Arbitration Center

Arbitrator of Thailand Arbitration Center , Court of Justice

ASEAN Chartered Professional Accountant

Director Accreditation Program (DAP) of Thai Institute of Directors class 34/2005
Director Certification Program (DCP) of Thai Institute of Directors class 31/2003
Audit Committee Program (ACP) class 23/2008

Director Diploma Award (Fellow Member) Class 11/2003

Audit Committee Program (ACP) of Thai Institute of Directors class 23/2008
Passing the exam of Director Diploma Award (Fellow Member) of Thai Institute
of Directors class 11/2003

Course Attending Y2020

« KPMG Webinar, Topic: Are you ready to close FY20207? Important tax points
to know before closing, KPMG Phoomchai Advisory Ltd.

» Seminar Topic “Guidelines for preparing financial reporting of the Company
affected from the COVID-19” via live streaming from the Stock Exchange of
Thailand (SET).

» Seminar Topic “Financial management strategies to revive the organization
and create growth in the New Normal era” via live streaming from the Stock
Exchange of Thailand (SET).

Proportion of Shareholding in the Company

0.02%

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company

2020 - Present  Silicon Craft Technology Public Company Limited.

2013 - Present Independent Director and Audit Committee
Plan B Media Pcl.

2015 - Present  Independent Director and Chairman of Audit Committee
ASN Broker Pcl.

2015 - Present Deputy Managing Director - Accounting and Finance
Nava Nakorn Pcl.

2007 - Present  Independent Director and Audit Committee
Asiasoft Corporation Pcl.

Other Company and/or organization

2015 - Present  Deputy Managing Director in Accounting and Finance
Nava Nakorn Electricity Generating Co., Ltd.

2000 - Present  Visiting Lecturer Bangkok University

1992 - Present  Visiting LecturerThammasat University
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Age 50 (years)

Educational Qualification

Master of Finance Ramkhamhaeng University

Bachelor of Accounting Bangkok University

Proportion of Shareholding in the Company

0.00% Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

2012 - Present Chief Financial Officer Plan B Media Pcl.
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Miss Phakwan Wongpolthawee
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Chief Business Development Office and acting of chief Marketing

and Partnership Officer
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Age 47 (years)

Educational Qualification

Master of Science, Information Technology Major
King Mongkut’s Institute of Technology Ladkrabang
Bachelor of Accounting Bangkok University

Director Certification Program (DCP ) class 286/2019
Proportion of Shareholding in the Company
0.02% Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager
-None-

Working Experience in the past 5 years

2013 - Present  Chief Business Development Officer Plan B Media Pcl.
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Mr. Nuttawut Uyaisom
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Chief Operating Officer
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Age 50 (years)

Educational Qualification

Bachelor of General Management Phranakhon Rajabhat University
Proportion of Shareholding in the Company

-None- Including related parties, according to Section 59 of the Securities
and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

2016 - Present  Chief Operating Office Plan B Media Pcl.
2014 - 2016 Senior Manager Plan B Media Pcl.
2012 - 2013 Operation Manager Per and Dean Media Service co.,Ltd.
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Miss Angkana Chalermchaikit
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Chief People Officer
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Age 43 (years)

Educational Qualification

- Master of Human Resources and Organization Development, National
Institute of Development Administration

- Mini Master in Human Resource Management, Chulalongkorn University
- Bachelor of Science Program in Psychology (First class Honor) Srina-
kharinwirot University

Proportion of Shareholding in the Company

-None-

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company
2018 Human Resources Director,
Minor International Pcl

Other Company and/or organization

2017 Senior Vice President, Krungthai Computer Services Co., Ltd.
2005-2016 Associate Director, Human Resources, Pricewaterhouse
Cooper Co., Ltd.
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Mr. Kasemsan Itthithamwinit

AR ILTEN
Company Secretary
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Age 40 (years)

Educational Qualification

Master of Law in International Business Law American University
Washington College of Law

Master of Law in Business Law Chulalongkorn University
Bachelor of Law Assumption University

Licensed Lawyer of Thailand, Lawyers Council of Thailand
Notarial Services Attorney of Thailand, Lawyers Council

Public Notarial Services Attorney Ministry of Commerce
Proportion of Shareholding in the Company

-None- Including related parties, according to Section 59 of the Securities and
Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

2014 - Present
2009 - 2014

Legal - Corporate Counselor/Company Secretary Plan B Media Pcl.
Director of Law Department Nok Airlines Pcl.
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Directors and Management’s Shareholding in PLANB as of 31 December 2020
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Rl o - WA AAL Huandlny (Fu)
iﬁmuﬁw?iﬁa & (+) 10 (1) %iw’mﬁwﬁlﬁa da (+) 18 () %i’wmuﬁuﬁﬁa
31 5.0.61 R RNl 31 5.9. 62 Szl 31 5.9. 63
1 WARITINDNANTY PRIDSED U325 MN3INMS / NTINMIDEIE /152571 1,050,000 - 1,050,000 - 1,050,000
NIINNMINTIAFEY
2 welsund ToauzTnduns  nsums/ Usssudmsn s 1,000,000,000  -30,000,000 974,068,100 - 974,068,100
3 wunuEg Taauzlnduni  nesums - - - - -
4 esiNdaasal fafavasius  nasums/ nssumsiians nesums 255,780,758  -197,542,236 58,238,522 - 58,238,522
5  wigad Eannis J07v05 nIsNMT 1,625,000 -1,625,000 - - -
6 ‘mtll,aﬂffﬂfﬁr ANWIWIANT  NIIUMS 33,607,587 -9,898,639 23,708,948 17,708,948 6,000,000
7 WHUAW T UAEUTT  WRe NITNNTBRTT / NITHNTATIAFDY - - = - -
8  aslAguM suansAail NIINMIBRTL / NITHNTATIAFDY - - - - -
9 wwwagh quNunTEd NIINM3 950,000 - 950,000 - 950,000
10 WgrIu™ Funudeos NIINMT - - - - -
1 WP UUR* WIsA sz mdhemsiu - - - - -
12 welszaed apuYasTIH  dssuhevangiia 66 10,000 10,066 - 10,066
13 wanIwaiy 9fiwani dszmushaufitms 1,350,206 - 1,350,206 550,000 800,206
14 wenigydl genslan dszsucheninegnsyana - - - - -
15 wnandiam WANTaRA - - - - -
“waswg Taauzlndung Iaaanainmasassumisnasnms doudufi 19 Fovan 2563 uduly
~noad @nnEd semzed Mimeeanainmafiseiumianasims aousTuii 30 wwew 2562 sl
rnauin U wadi wase maannmIseunkinsINmMs daudiuf 27 nuMWuS 2563 1iludiuly
srnganuz Sunubene 1unsusedesseiuninssnms doudsud 27 nunwus 2563 iuduly
e yngeIUHT WIBA TETLMIUARIMIUMIINTINMS RouriuT 16 Auenew 2563 uduly
No. Name Position No. of ordinary shares
31/12/2018 Buy (+)/ Sell (-) 31/12/2019 o (+)/ 18 () 31/12/2020
Tl
1 Pol.Gen. Somchai Vanichsenee Chairman of Board of Director/ 1,050,000 - 1,050,000 - 1,050,000
Independent Director/
Chairman of Audit Committee
2 Mr. Palin Lojanagosin Director / Chief Executive Officer 1,000,000,000 -30,000,000 974,068,100 - 974,068,100
3 Mr. Tanate* Lojanagosin Director - - - - -
4 Dr. Pinijsorn Luechaikajohnpan Director/ Managing Director 255,780,758 -197,542,236 58,238,522 - 58,238,522
5 Mr. Jay Geoffrey** Wacher Director 1,625,000 -1,625,000 - - -
6 Mr. Ekapak Nirapathpongporn Director 33,607,587 -9,898,639 23,708,948 17,708,948 6,000,000
7 Mr.Lap Shun Nelson**  Leung Director - - - - -
8 Dr. Pennapha Dhanasarnsilp Independent Director/ - - - - -
Audit Committee Member - 950,000
9 Mrs. Monluedee Sookpantarat Independent Director/ 950,000 - 950,000 - -
Audit Committee Member - -
10 Mr. Mana**** Jantanayingyoug Director - - - - -
11 Mr. Arnon***** Porndhiti Director - - - - -
12 Mr.Prasong Jarungbenjatham Chief Financial Officer 66 10,000 10,066 - 10,066
13 Miss Phakwan Wongpolthawee Chief Business Development Officer 1,350,206 - 1,350,206 550,000 800,206
14 Mr. Nuttawaut Uyaisom Chief Operating Officer - - - - -
15 Miss Angkana Chalermchaikit Chief People Officer - - - - -

*Mr. Tanate Lojanagosin has resigned from director of the Company since August 19, 2020.
**Mr. Jay Geoffrey Wacher has resigned from director of the Company since April 30, 2019

***Mr. Lap Shun Nelson Leung has resigned from director of the Company since February 27, 2020.

****Mr. Mana Jantanayingyong was appointed as director of the Company since February 27, 2020.

*****Mr. Arnon Porndhiti was appointed as director of the Company since September 16, 2020.
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Related Party Transactions
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Details of Related Party Transactions in 2019 and 2020
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Related Party with
Potential Conflict

Type of Transaction
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Nature of Business/ 2018
Relationship
Mr. Palin Lojanagosin
Nature of Business Building Lease
Investment business by holding  The Company rents office build-
shares of other companies and ings at 1213/420 and 1213/531
renting out office buildings Soi Ladphrao 94 (Panjamitr),
Plubpla, Wang Thonglang, Bang-

Relationship kok from Mr. Palin Lojanagosin 3.64
As a director, executive and as its branch office and office 0.40

major shareholder of the Com-
pany

warehouse respectively. The
lease duration is 3 years.

- Lease fees

- Security deposit
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Premium Management Co.,
Lid.

(“Premium”)

Nature of Business

Advertising area lease business
including being an agent in leasing
advertising areas and buses.

Relationship

Mr. Tanate Lojanagosin as a mutual
managing director of
the Company and Premium

Advertising Area Lease

The Company leases

advertising areas inside and

outside 249 air-conditioned 18.39
buses for CNG522 and NGV

model from Premium. The lease

duration is 5-7 years

- Lease fees
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Plan B holding Co., Ltd.
Nature of Business
Holding company

Relationship

Mr. Palin Lojanagosin as

a mutual director of the
Company and Plan B holding
Co.,Ltd.

Building Lease

The Company rents office build-

ings at 1213/539 and 1213/540

Soi Ladphrao 94 (Panjamitr),

Plubpla, Wang Thonglang,

Bangkok from Plan B holding 4.20
co.,ltd. as its branch office and 0.35
office warehouse respectively.

The lease duration is 3 years.

- Lease fees

- Security deposit
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Smart Bus Company Limit-
ed (“Smartbus”)
Nature of Business

Advertising area lease business
Including being an agent in
leasing advertising areas and
buses.

Relationship

Mr. Tanate Lojanagosin as a
mutual director in subsidiary of
the Company and Smartbus

Advertising Area Lease

The Company leases
Advertising areas inside and
outside conditioned

buses of NGV from Smartbus

totaling 224 buses. The lease
duration is 1 year (starting from -
September 2020 - August 31,

2020) and the contract renewal

is 1 year at least.

- Lease fees

Transaction Value

Necessity and Reasonableness of Transac-
tion

The Company has been renting the buildings from Mr.
Palin Lojanagosin to use as a branch office and an office
warehouse. Lease fee rate is reasonable compared to
nearby areas. Payment conditions are in line with
normal business same as outsiders. The transaction
is considered necessary and reasonable.

The Audit Committee’s Opinion

The transaction is useful for undertaking the Company’s
business. The branch office location is suitable for contacting
and dealing with customers. Lease fee rate is based
on market prices and payment conditions are according
to general building lease business. The transaction is
deemed necessary and reasonable.

The Company has been leasing advertising areas
inside and outside air-conditioned buses from Premium
for advertising purpose. Lease fees are the same as
charged with outsiders and payment conditions are
as normal business. The transaction is considered
necessary and reasonable.

The Audit Committee’s Opinion
The lease of advertising areas is a normal business

undertaking of the Company. Fees are charged at the
same rate as outsiders and payment conditions are as
normal business. The transaction is deemed necessary
and reasonable.

The Company has been renting the buildings from Plan
B holding co., Itd. to use as a branch office and an office
warehouse. Lease fee rate is reasonable compared to
nearby areas. Payment conditions are in line with
normal business same as outsiders. The transaction
is considered necessary and reasonable.

The Audit's Committee’s Opinion

The transaction is useful for undertaking the Company’s
business. The branch office location is suitable for contacting
and dealing with customers. Lease fee rate is based
on market prices and payment conditions are according
to general building lease business. The transaction is

deemed necessary and reasonable.

The Company has been leasing advertising areas inside
and outside air-conditioned buses from Smartbus for
advertising purpose. Lease fees are the same rate as
charged with outsiders and payment conditions are
as normal business. The transaction is considered
necessary and reasonable.

The Audit Committee’s Opinion

The lease of advertising areas is a normal business
undertaking of the Company. Fees are charged at the
same rate as outsiders and payment conditions are as
normal business. The transaction is deemed necessary
and reasonable.
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Economic and advertising industry outlook

In general, the Thai economy for 2020 downward at 6.1% compared with a growth of 2.3% in 2019.
Export of goods, private consumption expenditure, and total investments contracted by 6.6%, 1.0%, and 4.8%,
respectively, due to weak demand despite stimulus packages to boost government consumption as people
were still concerned about risk factors from the second COVID-19 outbreak.

Thailand's Gross Domestic Product (GDP) in 2020 decreased 6.1% despite remedial regime from the
government. The Office of the National Economic and Social Development Council (NESDC) predicted that
the Thai economic outlook for 2021 is projected to expand by 2.5-3.5%, supported mainly by the government

stimulus measures, the recovery of the world economy and global trade volume and domestic private demand
rebound. (Office of the National Economic and Social Development Council, 2020 Economic Report)

Given the unfavorable economic conditions, the overall advertising industry recorded total advertising
spending of THB 106,254 million, decreasing THB 17,410 million or 14.0% over the same period last year. This
is considered an improvement from the last forecast of 20.0% decline for the year thanks to multiple government
measures and projects to support the economy. Propelled by the stimulus packages, the economy showed
signs of recovery, which led to higher advertising spend from businesses. Changes in advertising spending by
media type are as follow; TV -10%, radio -24%, print -32%, cinema -51%, outdoor media and transit media
-18%, retail media -35% and online 0%.

The Company is confident that out-of-home media has long-term growth potential even under COVID-19
situation.

Advertising spending in FY2020 in comparison to advertising spending in FY2019

185



186 usGN iwau G iy 91An (UMBU) | Plan B Media Public Company Limited s190uUs=910 2563 | Annual Report 2020 187

Summary of 2020 Business Performance
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1. Revenues from sales & services
The Company reported its operating revenue for 2020 of THB 3,724 million, representing a decrease of THB

1,137 million or 23.4% compared to the same period last year. Adverse impacts from COVID-19 crisis and other
economic uncertainties caused a material decrease in advertising spending and lower revenue for out-of-home
media and engagement marketing businesses.

« In 2020, the total revenue from out-of-home media reported at THB 3,013 million, a decrease of THB
598 million or 16.6% over the same period last year. The decrease revenue mainly came from the COVID-19
pandemic situation. However, the revenue from the retail media (department stores, supermarkets, convenient
stores) increased 19.8% over the same period last year due to the LED screen expansion in 7-Eleven.

o In 2020, the revenue from the transit media was THB 248 million, a decrease of 128 million
or 34.1% over the same period last year due to lower ridership for buses and MRT as a result of work from
home policy from the COVID-19 pandemic situation.

o In 2020, the revenue from the static media was THB 812 million, a decrease of THB 77
million or 8.6%over the same period last year due to the lower utilization rate from the COVID-19 pandemic
situation.

o In 2020, the revenue from the digital media was THB 1,638 million, a decrease of THB 286
million or 14.9% over the same period last year due to lower ad spending from the COVID-19 situation.

o In 2020, the revenue from the retail media (department stores, supermarkets, convenient
stores) was THB 248 million, an increase of THB 41 million or 19.8% over the same period last year thanks to
the expansion of media in the 7-Eleven. At the end of December 2020, the Company managed to install LED
screens in 1,000 7-Eleven branches as planned.

o In 2020, the revenue from airport media was THB 67 million, a decrease of THB 148 million
or 68.8% over the same period last year due to the international flight cancellation and a lower number of tourists

« In 2020, the total revenue from engagement marketing business reported at THB 711 million,
a decrease of THB 539 million or 43.1% over the same period last year as events and activities had to postpone
under social distancing practices from the second COVID-19 spread during the 2020 as well as the revenue
recognition from marketing right management of the Olympic Games in 4Q 2019 of about THB 136 million.
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2. Expenses (Cost of goods sold + SG&A expenses + financial cost + income tax)
PLANB's consolidate expenses for 2020 amounted to THB 3,635 million, a decrease of THB 416 million or 10.2%
over the year 2019. This decrease was mainly due to (1) lower cost of goods sold in line with lower operating
revenue as well as lower rent from negotiations with the landlord during COVID-19 crisis when advertising media
in certain locations could not operate and (2) lower SG&A expenses thanks to effective cost control and lower
commission from lower sales.

3. Earnings before interest and tax (EBIT)
PLANB's earnings before interest and tax for 2020 recorded THB 254 million, a decrease of THB 804 million or

76.0% comparing to FY2019. This decrease was mainly due to lower operating revenue and gross profit margin
from COVID-19 the situation in 2020.

4. Net profit attributable to the equity holders
PLANB's consolidated net profit attributable to the equity holders of the Company for 2020 reached THB 140
million, a decrease of THB 603 million or 81.1% over 2019. Although the Company's financial performance

upturned significantly in 3Q 2020 and 4Q 2020, such recovery could not offset downturn performance during
2Q 2020 and the revenue loss from COVID-19 outbreak across the year. Nevertheless, if we remove the impact
of TFRS16 amounting to THB 57 million, booked in 2020, the net profit attributable to the equity holder of the
Company in 2020 would be THB 197 million. The Company was able to generate positive cash at 638 million
for the year 2020.

5. Balance sheet
Total assets as of 31 Dec 2020 stood at THB 12,250 million, an increase of THB 4,270 million or 53.5 from THB
7,980 million as of 31 Dec 2019 due to proceed from emergence adoption of TFRS16.
Total liabilities were THB 6,595 million, an increase of THB 5,505 million or 505.0 % from THB 1,090 million as
of 31 Dec 2019 mainly due to the emergence of finance lease liabilities as a result of the adoption of TFRS16.
Total equity was THB 5,655 million, a decrease of THB 1,235 million or 17.9% from THB 6,890 million as of 31
Dec 2019 as a result of the emergence adoption of TFRS16 as above mentioned.

6. Liquidity and cash flow
For the year ended 31 Dec 2020, cash and cash equivalents were THB 638 million, a decrease of THB 1,722
or 72.9% from THB 2,360 as of Dec 31 2019 due to the investment in MACO to manage all domestic media
at the beginning of 2020.
During the period, the Company recorded net cash from operating activities in the amount of THB 2,446 mil-

lion, an increase of THB 1,153 million or 89.2%, net cash from investing activities in the amount of THB 2,643
million, an increase of THB 1,793 million or 210.9% and net cash used in financing activities in the amount of
THB 1,520 million, a decrease of THB 40 million or 2.7%.Despite COVID-19's material impacts, the Company
could still preserve cash and generate positive cash flow with adequate liquidity to invest in projects and expand
business in the future.
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Key Financial Ratios

Profitability Ratios 2020 2019

Operating profit margin (%) 6.8 21.8

Net profit attributable to equity holders of the Company (%) 3.8 15.3

Return on equity (ROE) (%) 2.4 14.2

Liquidity Ratios 2020 2019

Quick Ratio (Times) 0.8 4.4

Average payment period (Days) 106.0 98.6

Leverage Ratio 2020 2019
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Plan B adheres to sustainable business conduct guidelines covering 3 dimensions of economy,
society and environment under good corporate governance principles. Responsibility in providing services
is cultivated to prevent any social impact from the Company’s business undertakings. People development
and career advancement are emphasized while the Company nurtures relationships with all stakeholders and
delivers sustainable returns through innovation and technology in accordance with good corporate governance
principles. Plan B aspires to play a role in offering benefits to the society by being “more than advertising”
as well as adopting a sustainable development framework “more than advertising framework” that is linked to
17 sustainable development goals (SDGs).

The Company has set organization-wide key performance indicators (KPIs) that capture sustainable
development goals to ensure that all employees realize the importance of and are fully aware of their involvement
in sustainable development in order to attain business objectives as well as social and environmental goals.

2020 Sustainable Development Goals and Business Value Co-Creation
To underscore its sustainable development guidelines, the Company applied 3 sustainability

dimensions of economy, society and environment in creating value for all stakeholders in the long run and

alleviating unfavorable environmental impacts as follow
1. Good Corporate Governance, Code of Conduct and Compliance with Laws and
Related Rules and Regulations
Good corporate governance principles are considered the bedrock of doing business that the
Company strictly observes. Transparency, accountability and fairness under the code of conduct are
fostered while all forms of corruption and incompliance with laws and the Company’s rules are strictly
prohibited. The Company intends to create value and trust for all groups of stakeholders to achieve
sustainable growth both for the organization and the society. The Company holds the meeting of the
Corporate Governance Committee to review policies and guidelines related to corporate governance
as well as amend and update them to be suitable for its business context before proposing to the
Board of Directors’ meeting for approval. During the past year, the Company issued a policy to limit
the number of years of accumulative term of office to be no more than 9 years to promote
independence in expressing opinions and performing duties of independent directors. Approved
corporate governance policies and code of conduct are published on the website including related
activities.
To ensure effective corporate governance from the Board of Directors, the Company specified
qualifications of directors including the head of the organization (CEO or equivalent) whom must be
sourced and selected by considering required skills to prepare for a skill matrix. This is to guarantee
that candidates are well-qualified for the positions. Note that the Company requires an annual
evaluation of the Board of Directors as a whole as well as each individual director to review, consider
and improve the performance of the Board of Directors Moreover, the Company determines
remuneration that is consistent with performance of the head of organization (CEO or equivalent).

For 2020 Average score of the Board of Directors evaluation result was excellent at 94.38

Average score of individual director evaluation result was excellent at 93.80
Note that qualifications of the Board of Directors which include the head of organization (CEO or
equivalent) for recruitment purpose and required skills for the skill matrix are published on
the Company’s website.
Furthermore, the Company stipulated that executives and employees at all levels perform their duties
with honesty, morality and transparency in strict compliance with laws and anti-corruption policy
without engaging in any action to acquire personal benefits or benefits of related parties.

For 2020 - 100% of the Company’s employees studied and passed the test on their
understanding of good corporate governance policies and code of conduct.
The Company set a target that its employees at all levels adhere to good corporate
governance guidelines to prevent and mitigate potential risks from corruption and
incompliance with related rules and regulations.
- No corruption case found
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2. Human Rights and Labor Treatment
The audit of performance related to human rights under good practices shows that the Company put in
place communication channels in protecting human rights, promoting diversity and accepting differences.

Respect for Human Rights

The Company places high priority on compliance with laws and respect for human rights by
issuing code of conduct against violation of human rights given that they are basic rights that represent
equality and equity both for dignity and rights. Policies on discrimination against race, religion, gender and
physical ability are also in place. This is evident from the equality in hiring and recruitment the Company is
practicing. Additionally, the Company fosters awareness of rights and social mindset of being responsible
for other people and the society. The Company also stated vendor selection criteria to systematically
screen vendors with accountability according to international human rights principles.

Fair Treatment of Labor

Employee Treatment for Occupational Health and Safety

The Company values all employees and believes that “employees” are the most important resource that
drives the organization toward sustainable development and success. Therefore, the Company offered
employee welfare and benefits that are higher than legal requirements as listed below

1) The Company provides an annual health check-up for all employees with multiple programs suitable
for employees at different ages. Also, health check-up services are brought to the office of the Com-
pany to accommodate employees. In addition, employees are entitled to other welfare and benefits
such as medical welfare, group life and accident insurance. During 2020, the Company additionally
offered COVID-19 insurance due to the pandemic. Besides, there are other financial aids provided for
employees (e.g. funeral aids in case of death of employees and their close relatives including father,
mother, child or legal spouse). Vaccination is also available for employees free of charge.

2) With regard to occupational health and safety in workplace, the Company ensures that working
environment is safe for employees’ lives and assets. Additional accident insurance is offered to
teams operating under risks. Annual training on fire drills is conducted regularly as well as training
courses related to operations in order to equip employees with practical knowledge and skills; for
example, high work curriculum and hot work curriculum. Moreover, the Company made sure that
safety equipment was in good shape to prevent danger from work and arranges 5S activity to keep
the workplace safe, hygienic and suitable for functional requirements of each unit. During 2020, the
Company prepared COVID-19 protection packs which include masks, hand sanitizers and gloves for
employees to help prevent coronavirus infection. Disinfectant spraying was carried out on a weekly
basis so that employees stay safe and healthy under the COVID-19 situation especially in case of
traveling for work. In 2020, the Company had no record of serious accident, death, severe injury or
COVID-19 case for its employees.

3) The Company encourages employees to take care of their health by arranging spaces for exercises
and sports as well as providing sport equipment for employees at 1st Floor, Building 2 of the Com-
pany’s office. In 2020, the Company organized a physical fitness test with fithess experts assessing
physical strength of employees and directly sharing health knowledge with them.

4) The Company promotes long-term financial planning for employees through knowledge-sharing
on investment, finance, tax management and saving for the future especially investment with tax
benefits such as long term equity fund (LTF) and retirement mutual fund (RMF) to help employees
achieve financial stability and freedom after retirement
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5) The Company supports organization-wide learning and human capital development through effective
human resource management system from recruitment, employee development, fair compensation
to proper welfare and benefits with the purpose to elevate level of professionalism, improve work
systems and create innovations in the organization. Career advancement and employee participation
are fostered to enhance quality of life for better physical and mental health of employees. The Com-
pany also regularly organizes recreational activities on an annual basis which contribute to higher
work efficiency and effectiveness. Last but not least, the Company encourages its employees to get
involved in activities with direct and indirect social benefits.

As the Company highly regards employees as its most valuable asset, engagement survey is conducted
twice a year and the results are analyzed and considered to prepare improvement plans to continuously
enhance employee happiness and work conditions. Overall engagement survey result in 2020 was 83%
which is slightly higher than the previous year and in accordance with the target of not below 80%. This
shows that welfare and work conditions of the Company meet the needs of employees and allow em-
ployees to work happily together.

3. Development of environmentally-friendly products and responsibility in
providing advertising media services
The Company places importance on assessment of risks, environmental impacts and safety for all
business processes including efficient use of resources and energy conservation according to interna-
tional standards. Furthermore, the Company consistently organizes campaigns and activities to foster
mindset of environmental conservation as well as responsible resource and energy consumption for
employees. It is a responsibility of all employees to look after the Company’s assets that they are in
charge of to ensure that those assets are not depreciated, lost or wasted. Employees must also utilize
all other resources of the Company efficiently. The Company issued management guidelines that
emphasize necessity-based energy consumption to reduce waste of resources. The Company
continuously carries out various projects including

1. Management of advertising media production resources for optimal benefits

To manage resources for maximum benefits, the Company developed materials used to manufacture
serie posters (vinyl) by recycling waste materials from vinyl as well as stickers used for advertising
media on air-conditioned buses and adapting to add value and conserve the environment.

- Under COVID-19 outbreak in 2020, the Company distributed “Smiley Bags” to affected people
in various communities in collaboration with alliances and volunteers. Over 30,000 smiley bags
with necessary supplies were delivered to more than 83 communities, households and locations
across Bangkok and other provinces to alleviate their hardship and boost their morale to help
them get through the crisis together.

- Inaddition, the Company offered its advertising media as platforms for public service announce-
ments during the COVID-19 pandemic including news and infection situation and latest information
to educate people to be ready to handle the coronavirus spread. Moreover, the Company teamed
up with the Thai Red Cross Society to encourage people to donate blood during blood shortage
crisis with insufficient blood supplies to be distributed for hospitals across the country.
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- The Company used leftover vinyl or vinyl with expired customer contracts to design useful items
such as vinyl bags to take advantage of its durability, long life and benefit in significantly reducing
storage spaces. In 2020, the Company gathered over 1,080 square meters of vinyl to make 2,000
vinyl bags to donate to communities and government agencies which helped reduce plastic use.
- Besides, the Company used remaining leftover vinyl to make over 360 envelopes per year for
internal use and this helped reduce usage of paper envelopes and cut some expenses.

2. Control of brightness of advertising displays to save energy and prevent impacts on communities

Continuous efforts have been put on enhancing effectiveness of advertising displays as well as increasing
lifetime in order to save energy as well as cut expenses. Brightness is regularly measured and monitored
by a quality control team and a maintenance team and they have to report to another supervising team
responsible for service improvement. Note that brightness will adjust according to seasons and periods
of the day and is kept at the levels not bothering people on the streets and residents in the surrounding
areas while the effectiveness of advertising media must also be maintained. In 2020, the Company
changed 50 LED displays across Thailand using advanced technology that can save over 30% of
electricity consumption compared to previous type of displays. Lamps were also switched from meta-line
lamps to LED lamps for over 4,000 lamps nationwide resulting in 50% saving in electricity charges and
reduction of greenhouse gas emissions of over 460,000 KgCO2e. Furthermore, replacing old bulbs with
800 new fluorescent bulbs also cut electricity charges of over 50% and led to over 23,300 KgCO2e less
greenhouse gas emissions.

4. Saving of Energy and Office Supplies
The Company encourages energy saving and economical use of office supplies through different measures
and carries out initiatives that are socially and environmentally responsible every year. For example, the
Company practices 2-sided printing to reduce paper consumption, minimizes color printing to cut ink
usage, and turns off lights that are unnecessary as well as during lunch time to save energy.

- Reduced one-time plastic bottle use by replacing with glass bottles

- Substituted plastic straws with paper straws for drink and coffee services.

- Offered vinyl bags to all new employees to carry items instead of plastic bags
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5. Innovation Management

The Company focuses on incubating innovation to support its business operations as well as new
advertising media service formats. Innovation strategies were formulated at organization level to be in
alignment with business directions with the purpose to search for new opportunities and capitalize on
technological advancement and changes in consumer behavior. This will affect allocation of
advertising budgets of brand owners to meet demand trends of consumers and investors. Innovation
will be further adopted to improve work processes to achieve highest efficiency.

For the year 2020, the Company joined forces with 3 alliances, GMM Grammy, A-time Media and
Good Things Happen to create a new phenomenon for media industry with multi-platform live concerts
from famous artists such as Bodyslam, Potato, Palmy and Peck Palitchoke who turned the streets of
Bangkok up and back to life on the first day of school (Music Live On The Way). This project was
intended to boost people’s morale to help overcome the COVID-19 crisis on the day people had to
send their kids back to school or go back to work in the office. This inaugural campaign was brought
to audience through multi-platform format, the first time for Thailand to view live shows through over
120 digital screens of Plan B across Bangkok with the audio via GreenWave 106.5 and 94 EFM.
Moreover, viewing was also enabled through Facebook Live on pages from GMM Grammy, Atime
Showbiz, Plan B Media, Good Things Happen and Chang World on July, 1st 2020 from 7.30-9.00
hours. This is considered the premiere event that brought the best of each alliance together with 4
national favorites to play concerts on the stage with full production under music marketing and cross
channel strategies. This replicated big shows in grand concert halls to be broadcast live on me-
ga-sized digital screens amid traffic in major roads across Bangkok while people could listen to the
audio through 2 radio stations, GreenWave and EFM - new experience that people could listen to the
radio while watching concerts live online.

Bangkok Jam and Bangkok Jams 2.0 : Digital media do not just provide advertising but can also in-
clude content for public benefits such as traffic information with estimated travel time that help people
plan their trips and make better travel decisions. Plan B made this available through Project Bangkok
Jam and Bangkok Jam 2.0 with over 90 screens across Bangkok.
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In addition, Plan B recently developed an innovative platform “Magnetic” in collaboration with telecom-

munications companies to obtain useful information and promote measurability of out-oh-home media.

The platform utilizes technology and database from telecommunications companies to analyze data of
target customers including number of viewers (Reach), number of times the media are viewed
(Eyeballs) and basic information of the target audience (Audience Profile), This helps marketers to
gain better insights from out-of-home media and reach right target customers through data analysis
which can lead to higher communication effectiveness and better informed advertising budget
allocation.

6. Customer relationship and customer satisfaction management
The Company has a strong will to undertake its business with regard to marketing trends and
customer relationship in order to maintain good relationships with customers and stakeholders.
The Company welcomes customers to partake in improving customer services through customer
satisfaction and feedback survey. In 2020, the Company set a target of customer satisfaction level
at 4.50 out of 5.00 while the actual average customer satisfaction score stood at 4.45, very close to
target and slightly higher than 4.40 in 2019. The Company aims to continue its course of improving
quality of customer services and consistently enhancing capabilities of its sales force. The customer
satisfaction survey was also structured by certain criteria listed below for further analyses

- Skills related to sales

- Knowledge on advertising media and the Company’s products

Personality and customer communication

Problem-solving skill

These analyses are to help the Company find training curriculums and suggestions useful for develop-
ing employee skills to be more efficient to address rapidly-changing needs of customers and improve
competitiveness of the Company within the media industry.
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7. N1S9ANISVOVIFY 7. Waste Management
mwﬂl%mwmﬂmﬂumﬂmmwmﬂiam\iﬂumLLa“amﬂsmmmmLamwﬂﬂmﬂa@ﬂ‘smmmmmmm‘" Efficient utilization of resources and reduction of waste are considered highly important. Therefore, the
MILIHITIANTVDIURY L1 TU NITAALENVLS "N‘]_Ii‘isr‘ﬂvl,ﬂuﬂ']iiMNﬂﬂﬂLLiIﬂ"llEluail’N(ﬂE]Luﬂ\‘iL‘WﬂL‘ﬂuﬂ'ﬁ Company set forth policies to reduce waste and promote waste management that include waste
dganddnaszas ssnsahusndonldvindudamdstafnadinwld winenudusadoudey sorting. The Company has been encouraging everyone to sort waste before disposal to reduce
m’ms'u%u aﬂuamazﬁ (unw u,azﬂﬁm?imé’um’ma’mmmé’um’m quantity of waste as well as avoid any harm from hazardous waste. Organic waste can be used to

produce fuel or biogas and waste sorting also helps promote cleanliness and tidiness at workplace.
il 2563 v3EmidiANYssanuadouenaazeanidu 4 dsaan W vezden vezall vesilada
wazveziy Mdansinanafiaols T,@mﬁu’fhvimﬂ*ﬁ'a:aﬂg\a’qﬂﬁwﬂﬂﬁmaﬁaﬁaz 100 Adineuvos In 2020, the Company added more types of waste bins to be a total of 4 types which are organic
u‘%ﬁ’ﬂnmtm waste, general waste, recycle waste and hazardous waste according to its plan. The Company also
aimed to provide these sets of bins for 100% of all its offices.

8. Social Responsibility

Collective efforts with the Company’s partners through business processes are encouraged with the
objective to strengthen Thai economy, communities and society. For instance, the Company
developed Intelligent Traffic Condition Reporting Board that displays useful information for drivers and
commuters. In 2020, the Company continued to improve the Intelligent Traffic Condition Reporting
Board to be more efficient and accurate to accommodate road users. This initiative also represents a
key tool that maximizes effectiveness and benefits of the Company’s advertising media in respective

areas.

8. ASUIABOURMOAIAL
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uaﬂmﬂumwﬂﬂ\mmmm‘mmﬂmn34wmmwmmm‘”mﬂwmﬂmimumuwmLwaaamiﬁﬁ”"mamwuﬁ In addition, the Company involved in community and social development by providing channels to
Im\amimﬂuﬂi“‘[wummwmumaaaimwmwawmmmwaLuaa Frumstinsiuluunde madu promote projects for public interests using its advertising media as the Company is committed to its
Nﬂnnmaaiﬁuﬁzrmﬁ - More Than Advertising”) 1@un “More Than Advertising” motto. Sample projects are listed below.

1) ey #ThailandTogetherAsOne

wwaniiTinsufinveusedsan §remslidelavanvesisng Wudesnarslumsairesansdlalums 1) #ThailandTogetherAsOne Campaign

auadataslvivingannlaia COVID-19 u,a“aamuwmmﬂmﬂmamwﬂﬂmaﬂa AuLANLRY #Thailand- Plan B expressed its social responsibility through offering its advertising media as platforms to share
TogetherAsOne Uuaafanaani1 700 ag a1n 16 aa Vrsﬁiumqﬁ knowledge about self-care to protect ourselves from COVID-19 as well as send positivity through

. im\‘num’amiLLa“amumimmLmLwaslmmmimiﬂNW‘iauﬂuamumsmmmwmi“mmJmvl,'aia supportive messages with #ThailandTogetherAsOne campaign via over 700 digital screens from 16
. smqa(ﬂmuﬂ‘wﬂmﬂmismwﬁiwﬂiwm‘*ﬁu aammwamm%a (Social Distancing) iag a3 9anudnla media platforms nationwide.

SLumsmmmm@amomm Lwa"ﬁ“aammwsmmm a@ﬂimmwﬂm » Reported news, useful information and infection situation to educate and prepare people for the
. i’s:uLﬂuaaﬂmﬂumimmuwa\ﬁmﬂmwa@mu%nwaﬂa Wiamumaﬂaﬂu TWN309 UNUEAY HNAW coronavirus outbreak.

LLazuﬂﬁqiﬂQﬂN“ﬁmﬁﬁ\‘]ﬂ’n 70 i@ Lwalﬂﬂuvl.’ﬂﬂuLLi\‘ii’JNﬂuN’l’mqmﬂi\‘m\lﬂﬂ?ilﬂuamﬁ&la@l « Cultivated responsible mindset by encouraging people to stay at home and practice social

distancing as well as promoting good understanding on personal care to curb the spread and reduce
number of patients.

« Provided channels to send positivity from morale-boosting messages together with over 70
well-known artists, singers, actors, athletes and businessmen to help Thai people tackle the crisis with
consciousness.
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« Joined the United Nations Development Programme (UNDP) to express its intention to conduct
business in accordance with the United Nations Sustainable Development Goals (SDGs) through its
advertising media such as the use of advertising media to promote self-care during the COVID-19
pandemic.

2) Simple Life Project (Dharma Dharmada Dharmachati)
The Company teamed up with a Facebook page “A Thing Book” (Songsai Mai? Dharma) in sharing
dharma cartoons and quotes with people which make dharma more interesting and comprehensible
through digital media in Siam Paragon and Siam Center. The project has been active since March
2020.

3) Support for people in Korat
Due to the big loss for Korat people from mass shooting at Terminal 21 in Nakhon Ratchasima, Plan B
participated in sending moral support through its digital screens across the province.

4) Collaboration with SOS Villages under the Royal Patronage
The Company conducted PR activities for SOS through its out-of-home media without charges for
6 consecutive years aiming to promote SOS to the public. The Company supported SOS both with
financial aids to support SOS’s operation and non-financial assistance through volunteers who joined
activities hosted by SOS. SOS’s main objective is to help children who lost their parents and do not
have relatives with the origin of its operating model from the SOS Children’s Villages International who
has a mission to take care of underprivileged children and enhance their childhood experience so that
they can grow up in a proper way. SOS ensures that these children receive highest education accord-
ing to their capabilities in order to earn their living by having good occupations, rely on themselves and
live in the society happily.

5) Collaboration with the Mirror Foundation
The Company has continuously been supporting the Mirror Foundation by making public service an-
nouncements to search for missing people for the past 7 years. In 2020, the Company promoted “Hire
Me” (Jang Waan Kha) project through its digital screens in Bangkok. This project helped find jobs and
generate income for “homeless people” especially cleaning jobs for public areas.
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Internal Control and Risk Management
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1. Opinions of the Board of Directors on Internal Control Systems of the Company

The Board of Directors gives highest priority to its internal control systems covering both finance and
operations to enhance efficiency in conducting business. Checks and balances mechanism and delegation
of authority as well as clear roles and responsibilities of executives and employees that allow accountability
and balance of power are strictly implemented. In addition, the code of conduct was written clearly and
the Audit Committee is assigned to ensure that the Company’s internal control systems and internal audit
systems are adequate, appropriate and effective in accordance with guidelines of the Stock Exchange of
Thailand.

At the Meeting of the Board of Directors No 1/2021 on 24 February 2021 where all 3 members of
the Audit Committee attended, the Board of Directors assessed internal control systems by making inquiries
to the Company’s management team and completing internal control system adequacy evaluation form in
5 essential components according to the guideline of COSO (The Committee of Sponsoring Organization
of Treadway Commission) ie. Control Environment, Risk Assessment, Control Activities, Information and
Communication and Monitoring. The Board of Directors reached a conclusion that the Company’s internal
Control systems are adequate and proper according to existing control environment. The Company prepared
enough manpower to efficiently run the systems. Moreover, internal control systems related to the monitoring
of operations of its subsidiaries are sufficient to protect assets of the Company and its subsidiaries from
misuse or unauthorised use by directors or executives as well as from those transactions undertaken by
persons with potential conflict of interest and related parties. For other internal control system components,
the Board of Directors deemed that they are also adequate.

Details of the internal control system of the Company in 5 areas under the guideline of COSO can
be summarized below.

1. Control Environment
Proper organization structure and environment are key foundations of effective internal control

systems. Therefore, the Company put efforts in creating a control environment favourable for internal control
systems to function as expected. Additionally, good control environment helps encourage all employees to
realise the necessity of internal control systems. Actions taken to promote a good control environment are
as follow.

« The Company set up suitable organanization structures that allow management flexibility with
no dependence on any particular executive, employee or group and promote teamwork where
ones can replace another in a team.

« The Company has set clear business goals as a guideline in conducting business while the
Board of Directors monitors and evaluates the results on a quarterly basis.

» In setting goals, policy frameworks will be directed by the Board of Directors while operations
team also takes part in the goal-setting. The Chief Executive Officer further reviews the goals
to ensure that these set goals are achievable and reasonable.

e The Company prepared and published its Code of Conduct documents and announced to the
public as well as employees of the Company to acknowledge and comply with this Code of
Conduct of the Company.

e The Company wrote and published “Operations Manual” relating to its sourcing/procurement
process as well as clearly specified a table of approval limit for financial transactions, contracts
and procurements.

« The Company thrives on becoming a good governance company and has evidently announced
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its intentions in Company’s publications. Good governance covers fair treatment to business
partners and social responsibility that lead to strong and symbiotic relationships with its business
partners in the long run. Moreover, service contract signing, news and information service for
business partners, fair service conditions and standard pricing of products are also encouraged.

2. Risk Assessment
« The Company was fully aware of risks in business processes and took a step to mitigate those

risks by setting up risk management working group comprising representatives from every
department to be responsible for risk identification for the Company.

» Representatives from various departments joined risk management working group to help
identify and gather risks or risk issues in all parts of the organization to analyse and propose
ways to get rid of or reduce those risks. The composition of this risk management working
group ensures that perspectives on risks will be comprehensive and all kinds of risks will be
managed. The risk management working group has clearly specified the control environment.

» Risk management working group represents the Company in disseminate and communicate
knowledge and information related to risk management throughout the organization. Given
that all departments are represented in the working group, the Company is confident that the
communications are effective.

» The Company regularly monitors its risk management by requiring risk management working
group to hold a meeting at least once a quarter or anytime in case that there is an event
impacting its business conduct.

3. Control Activities
The Company has not only stipulated policies, manuals and procedures in writing but also clearly

specified a level of authorization table that outlines scope of authority, roles and responsibilities and conditions
pertaining approval limit for all levels of executives. This table will be proposed to the Board of Directors
meeting for considerations and approval in case of any addition or change in details.

With regard to segregation of duties, the Company has set out clear duties including (1) Approval
duties: as in the level of authorization table (2) Duties in recording accounting transactions: Accounting and
Finance Department and duties related to information: IT Department. and (3) Duties related to a safeguard
of assets: departments that purchase that asset are responsible and Accounting Department acts as a fixed
asset controller.

In addition, the Company has in place measures to supervise and monitor its business operations
according to related laws to reduce business risks and protect its reputation. The Company’s lawyers are
responsible for considering conditions of all obligatory contracts related to its business undertaking and
presenting risk report to the executives on a regular basis.

4. Information and Communication
Management of information and communication systems is regarded as another important factor the

Company has to concern. The Company assures that its information systems and communication channels
both internally and externally are effective that the Board of Directors, executives and other stakeholders
such as shareholders get access to complete, correct and timely information that are adequate for making

decisions. The Company has taken the following actions.
« The notices of the Board of Director's meetings including related important information for
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decision-making were sent to the directors more than 7 days before the meetings.
« Opinions, comments and other observations for important and/or necessary issues were
recorded thoroughly and clearly in minutes of the meetings.

The Company strictly monitors its performance according to set targets and goals. Management
team is responsible for following up and evaluating performances against those targets on a regular basis at
least every month. In case that the targets are missed, management team will analyse problems to identify
causes and find solutions. Furthermore, the Company implements regular internal control in every business
activity covering finance, operations and compliance to rules of the auditors and outside independent internal
auditors to ensure that internal control systems are adequate and effective. Audit results will be directly
reported to the Audit Committee within a specified time.

2. Opinions and Observations from the Audit Committee/the Auditors Regarding Internal
Control Systems of the Company

The Board of Directors evaluated the adequacy of the Company’s internal control systems from
assessment reports of the Audit Committee in 5 areas which are Control Environment, Risk Assessment,
Control Activities, Information and Communication and Monitoring. After the evaluation, the Board of
Directors reached a conclusion that the Company has adequate and appropriate internal control systems
for conducting its business and there was no significant mistake or flaw related to its internal control.

In addition, the auditors’ opinions are in line with the Board of Directors’ comments regarding
proper internal control systems. No significant observation was made on flaws of the internal control. The
internal control systems are effective in protecting assets of the Company and its subsidiaries from misuse
or unauthorised use by directors or executives. Financial reports are correct and reliable in accordance
with with Generally Accepted Accounting Principles and other financial report standards.

3. Opinions of the Board of Directors on Internal Control Systems of the Company

The Company appointed P&L Corporation Company Limited (“P&L”") as an external party to audit
internal control systems of the Company. P&L conducted audits on Expenditure Cycle, Salary Payment
Management, Revenue Cycle and Application Controls according to the COSQO’s framework. The auditor
reached a conclusion that overall internal control systems are satisfactory and appropriate. The results from
the audit and other material issues are summarized as follow.

1. Expenditure Cycle

The Company put in place proper internal control including policies/procedures, operational man-
uals, organization structure, defined roles and responsibilities, level of authority related to procurement,
expenditure account and annual vendor assessment. These details were prepared in writing with proper
approvals from authorized persons.

The Company set its revenue targets for 2020 in writing with a clear comparison of target reve-
nue versus actual revenue and organized monthly meetings to report performance as well as established
guidelines to manage revenue to be in line with the estimates specified earlier.

The Company prepared the annual expenditure forecasting for 2020 clearly in writing. Comparison
of actual expenditures and forecast expenditures was provided in writing and presented at the management
meeting on a monthly basis with the objective to report current performance and find guidelines to control
expenditures to be in line with the expenditure forecast.

Regarding vendor registration, the Company appropriately verified vendor registration in Epicor
system with registration forms and supporting documents. Price comparison was undertaken for procurement
according to the operational procedures stipulated by the Company and approved by authorized persons.
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Input tax reporting was according to the conditions set by the Revenue Department and “tax invoice
(input tax)” documents were complete consistent with input tax reports. Value-added tax was filed accurately and
timely (P.P.30) according to the timeline set by the Revenue Department. In addition, withholding tax reports
were complete as withholding tax certificates were documented appropriately and accurately consistent
with the withholding tax reports.

Moreover, the Company appropriately divided responsibilities for procurement, vendor registration,
payable recording and debt payment with written access rights to information in Epicor system of procurement
department and accounting and finance department which was correctly approved by authorized persons.

2. Salary Payment Management

The Company had in place proper internal control including policies/procedures and operating manuals,
organization structure, roles and responsibilities, level of authority in salary payment and salary structure. These
documents were prepared in clear writing and were properly approved by authorized persons.

The Company accurately paid salary, other compensations and deductions on expenses in accordance with the
Company’s criteria. Salary payment was properly examined by authorized persons. Account recording related to salary
was accurate. Additionally, the Company suitably divided responsibilities and maintained information security related to
payroll.

3.Revenue Cycle

The Company has appropriate internal control systems including policies/procedures, operating
manuals, organization structure, roles and responsibilities, level of authority related to sales and revenue
account, issuance of rate card, and discount rates. Moreover, the Company put in place proper sales targets,
marketing plans, customer satisfaction surveys in writing approved by authorized persons.

The Company set its revenue targets for 2020 in writing with a clear comparison of target revenue versus
actual revenue and organized monthly meetings to report performance as well as established guidelines to
manage revenue to be in line with the estimates specified earlier.

Regarding customer registration and credit limit consideration, the Company properly examined
customer records in Epicor system against customer registration documents. The Company also specified
service fees for each type of advertising media as well as approved advertising discounts in writing with
accurate approvals from authorized persons.

With regard to account receivable, the Company verified media table against invoice issuance, receivable
recording was in full compliance with the media table with accurate signatures and filing of supporting documents
according to the level of authority for all transactions. On accepting payments, payment reports were
reviewed in Epicor system and there was no discrepancy between transactions recorded in Epicor system
and payment documents. Furthermore, the Company collected debts in accordance with procedures/instructions in
an accurate and complete manner. For overdue receivables of more than 1 year, the Company set allowance
for doubtful accounts according to specified procedures.

Regarding sales tax, the reporting was in line with conditions set by the Revenue Department and
“tax invoice (sales tax)” documents were complete according to sales tax report was filed accurately and
timely (P.P.30) according to the timeline set by the Revenue Department. In addition, withholding tax reports
were complete as withholding tax certificates were documented appropriately and accurately consistent
with the withholding tax reports.

Besides, the Company clearly and properly defined responsibilities of persons in charge of quotations,
customer registration, receivable recording and payment acceptance. Access rights to information in Epicor
system for Accounting a
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4. Audit of Application Controls

There were 10 application controls for Epicor system and BioSoft system for this audit. It can be
concluded that the Company has proper controls for Control 1 to 8 while the Company is under the process
of extending the coverage to Control 9 and 10. Details are as follow.

1) Software Development Process — this process was accurate, reliable and in good quality from
the requirement collection, system target setting, development process design, verification, assessment
and development monitoring.

2) Access Control — clear access control policy and information access control were in place as
well as right granting and password setting processes.

3) Input Control — accuracy of information was verified with approvals according to specified level
of authority.

4) Process Control — all processes were accurate, complete and reliable.

5) Output Control - data and output from work processes were securely kept with access right
granting for system information. Control register was prepared to manage data submission to users.

6) Change Control — planning of control steps to system change request was found.

7) Incident Management — process on incident management was arranged for incidents from
system usage including incident monitoring, incident summary as well as proper preventive measures.

8) Legal and Ethical Control — all software used in the organization is copyrighted without violation
of laws or ethics.

9) Information Security Risk Management — risk assessment was conducted on information tech-
nology systems and results were analyzed to prioritize risks with potential impacts to business to properly
manage risks. (Document: Risk Control Action Plan by Function for 2021). Nevertheless, the mentioned
risk assessment does not cover risks that may affect Epicor system and BioSoft system used by the orga-
nization.

10) Continuity Control - Business Continuity Plan (BCP) was present (Document: Business Continuity
Plan - BCP) and Business Continuity test results were found (Document: BCP Test Results). Note that the
mentioned plan does not cover all types of risks of the organization. The Company is in active pursuit of
risk review and risk prevention process improvement including test preparation for realistic scenarios and
cloud backup review to support all types of risks.
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Statement of financial position
Plan B Media Public Company Limited and its subsidiaries
As at 31 December 2020
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Statement of financial position (continued) Statement of financial position (continued)
Plan B Media Public Company Limited and its subsidiaries Plan B Media Public Company Limited and its subsidiaries
As at 31 December 2020 As at 31 December 2020
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Statement of comprehensive income Statement of comprehensive income (continued)
Plan B Media Public Company Limited and its subsidiaries Plan B Media Public Company Limited and its subsidiaries
For the year ended 31 December 2020 For the year ended 31 December 2020
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Cash flow statement Cash flow statement (continued)
Plan B Media Public Company Limited and its subsidiaries Plan B Media Public Company Limited and its subsidiaries
For the year ended 31 December 2020 For the year ended 31 December 2020
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Cash flow statement Notes to consolidated financial statements
Plan B Media Public Company Limited and its subsidiaries Plan B Media Public Company Limited and its subsidiaries
For the year ended 31 December 2020 For the year ended 31 December 2020
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