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M CLASSIC

Over 1,500 signs . Over 273 screens
. at leading stores

B DYNAMIC

Over 300 screens
Nation wide :

“ TRANSIT

2,500 buses
18 MRT Stations




THE MOST DIVERSIFIED AND INNOVATIVE
OOH MEDIA OPERATOR IN SEA

DEDICATED TO THE DEVELOPMENT AND MANAGEMENT
OF MULTI-NATIONAL BRAND COMMUNICATION, AND PROVIDING
GLOBAL INSIGHTS TO THE NATIONAL AND INTERNATIONAL
OOH AND DOOH ADVERTISING INDUSTRY

“ AIRPORT M ONLINE

31 airports Free Wi-Fi service
on 550 buses and

ETA service

Nationwide
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Plan B Media offers wide range of OOH media platforms which enable us to quickly
reach and engage our consumers wherever they are. Best of all, it integrates a variety of media
categories into one central provider, which allows us to be more proactive and frees up time for
other tasks.

Yours Sincerely,

Inthira Meesamanyont
General Manager — Marketing,

CP-Meiji Company Limited




| am writing to recommend the goods and services of Plan B Media. | have been using Plan
B Media to deliver marketing and advertising objectives for my clients for the past 2016, and have

always been complete satisfied. They do an excellent job, are always pioneering, and offer the most

competitive rates in town.

They have been very reasonably priced, and always provide innovative product with creative
solutions.
I’m happy to recommend the goods and services of Plan B Media. If you have any questions,

feel free to contect me.

Sincerely

G MMV ﬂﬁf& ,

GRAMMY (Mr.Kittisak Intapantee)
Senior Marketing Manager
Digital Business GMM Grammy Co.,Ltd.

USBN 1ne=uoad ndU DRoWBUARIASOVIDUWUSTNSNISSAIALUSEN Iwau U DiFe 91n
(UML) IWeasUs-aumsnimsdoulusiosusnnssuna:sUiuugeluunninualds  uenvntiwaud
gaidugjiiusnisdeluunuinuaniegefonlnaiAu  AsudIes  asidudnrtivgednwnsAaNARIRLIRUTH
Ino:uaadintiunguinunelfiegwAseunau lla:navidusguBicnine:udadiasiwau U :Iswmunitio
asyanAnwulinussnesounulusunAnsaly

usBn Ine:uoad NSU 97NA
THE MALL

We are pleased to confirm that we know Plan B from past business relationships and we have
a positive outlook to know more about your media offering, as you roll-out your business operations.

With all of our experienced, we are pleased to confirm that Plan B has a good history

and successful completion of its job.

We gladly recommend your firm to anyone asking for references.

s c B [ } Yours sincerely,

Siam Commercial Bank PCL.
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Year 2016 marked the beginning of the second decade of Plan B Media Public Company Limited
in doing business. Plan B continued to put its efforts on business expansion in growing media network
organically and inorganically through M&A activities in both Thailand and abroad. These are considered
business imperatives for the Company to lay a strong foundation and maintain its competitiveness in
the long run in order to strengthen the organization to support future aspirations.

Despite its ever expanding business according to growth-led strategies, the Board of Directors
and management team is never complacent as uncertainties lie in economic conditions and advertising
industry itself. Therefore, the Company ensures prudent risk management throughout the organization
in conducting business as usual as well as considering new investments. Good corporate governance
policies and supervision and monitoring are in place to control, manage and mitigate risks to remain
under an acceptable level. This is to guarantee that the Company will operate its business without
deviation from its direction to attain the Company’s goals.

Sustainability in business is also stressed as good corporate governance, morals, ethics,
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transparency
We have a s elief that go

among shareholders, investors and all stakeholders in the long term. The Company also signed a

ociety and environment are strictly observed in the organization.

rporate governance will help create added values and gain trust

b joint declaration with the Thai Private Sector’s Collective Action Coalition for Anti-Corruptions and is
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process development to meet international standards.

ibilities to society and the environment, the Company gave top pri
us publlc projects and activities to enhance quality of life
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Pol.Gen Somchai Vanichsenee
Chairman of the Board of Directors
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It has been 11 years since our business inception that Plan B Media Public Company Limited has been operating out of home advertising media
business and developing market communication channels to help customers or product and service owners reach their target consumers through its highly
effective media. Not only the Company succeeded in diversifying its portfolio of out of home advertising media but also expanding its service network nationwide.
Plan B is currently considered a service provider with highest variety of out of home media. 7 types of media in our portfolio include transit media, classic media,
dynamic media, in-store media, mall media, airport media and online media. Despite our strong presence and diverse offering, the Company still dedicated
to enhancing its services through innovations rigorously.

Even though overall advertising industry was in a downturn and shrank 11.7% in 2016 compared the previous year, the Company was diligently
pursuing its business developments at all fronts thanks to a strong commitment from management team and constructive cooperation from employees.
Business growth was maintained at 12.5% and sales revenue topped 2,446 million bahtin 2016. New types of media were added as the Company commenced
on offering a media service at the point of sales through its digital media in Big C Supercenter while continuously branched out its digital media in other areas
such as digital media outside Show DC Mall and digital media inside Central World and Central Rama 9 with the intention of gaining better access to consumers
through an extensive media coverage. Additionally, Plan B TV Nationwide was launched in 60 key strategic areas in 44 provinces across Thailand. Plan B TV
Nationwide is another proof of success for Plan B as a market leader in out of home digital advertisement with a boasting 75% media booking rate achieved
only 2 months after its introduction. Besides, Plan B acquired Tuna Advertising Company Limited and Bright Sky Media Company Limited to aggressively
penetrate airport media space and became number 1 airport media provider in terms of service coverage with 31 airports in the network across the country.

As a leader in innovation for out of home media, Plan B never ceases to provide the media industry with new products and innovations. New
media format on buses was premiered using EL technology that enhances visibility and appeal of the media during night time. The Company also started
www.CityGlide.com, an online GPS-enabled bus search tool that can locate nearest buses so that bus riders can manage their trips more effectively. This
service definitely improves the quality of life in commuting of people in Bangkok.

Lastly, it is not an overstatement to say that the year 2016 is characterized by our success in many aspects. This would not be possible without kind
supports from all related parties. On behalf of Plan B Media Public Company Limited, | would like to express my profound gratitude to shareholders, customers,
suppliers, business partners as well as government and private agencies for your long-standing trust and support. Plan B promised to devote its resources in
developing business in accordance with good corporate governance policies to attain long-term sustainable growth with the goal to become a regional leader

in out of home media business in the near future.
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Mr. Palin Lojanagosin Pinijsorn Luechaikajohnpan ,Ph.D.

Chief Executive Officer Managing Director
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To Shareholders of Plan B Media Public Company Limited

The Board of Directors reached a resolution to stipulate the composition, qualifications, term of office
and roles and responsibilities of the Audit Committee in a written charter. For the past year, the Audit Committee
consisted of 3 independent directors who are qualified individuals with experience in accounting, finance, law
and management as follow:

1. Pol.Gen Somchai Vanichsenee Chairman of the Audit Committee
2. Dr. Pennapha Dhanasarnsilp Member of the Audit Committee
3. Ms. Monluedee Sookpantarat Member of the Audit Committee

The Audit Committee performed their duties as assigned by the Board of Directors and according
to the Audit Committee Charter that is in alignment with the Stock Exchange of Thailand’s rules. For the
accounting period of the year 2016, the Audit Committee held a total of 7 meetings where all 3 members of the
Audit Committee attended with the presence of executives in charge of concerned issues, internal auditors and
auditors. The Audit Committee prepared a report and submitted to the Board of Directors. Key highlights of the
year regarding its missions are summarized below.

Financial Statements

The Audit Committee, jointly with the auditors, the management team and the internal auditors,
regularly reviewed quarterly and annual financial statements of the Company and its subsidiaries. Important
issues were deliberated and comments were provided to ensure that internal control processes in preparing
financial statements are materially accurate and credible and information disclosure is adequate and timely
in accordance with applicable laws, rules and regulations and other notifications from the Stock Exchange
of  Thailand and the Securities and Exchange Commission as well as Thai Financial Reporting Standards.
Furthermore, the Audit Committee convened with the auditors without the presence of executives or management
team to make inquiries on issues. With regard to audit results, no material information or significant remark was
found.

Related Party Transactions and Transactions with Potential Conflict of Interest

The Audit Committee was required to consider and comment on significant related-party transactions
and those that might involve a conflict of interest including sufficient information disclosure of the Company and
its subsidiaries. Its consideration adhered to prudence, reasonableness and best interest of the stakeholders in
conformity to regulatory conditions of the Stock Exchange of Thailand.

Internal Control and Risk Management

The Audit Committee reviewed the adequacy of the internal control systems of the Company and its
subsidiaries by considering the reports from internal auditors and the auditors that assessed effectiveness and
adequacy of the internal control systems, risk management including compliance with policies and approved
authority of its management practices.

Legal and Regulatory Compliance

The Audit Committee reviewed the Company’s compliance of its business conduct with the Securities
and Exchange Act, rules and regulations of the Stock Exchange of Thailand and applicable laws related to its
business and acknowledged changes in rules and regulations that may affect its business doing.
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Corporate Governance

The Audit Committee reviewed the Company’s corporate governance to ensure its alignment with
good corporate governance practices so that all business undertakings are transparent and fair as well as create
confidence and trust among stakeholders.

Internal Audit Governance

The Audit Committee considered and appointed P&L Internal Audit Co., Ltd.as an external consultant
to perform the duty of internal auditor of the Company for the year 2016. P&L Internal Audit Co., Ltd. assigned
Ms. Sukalya Manolert as the key person responsible for the Company’s internal audit. The Audit Committee
deliberated the independence of the internal auditor, the scope of responsibility, the annual audit plan and the
audit report as well as followed up on results of corrective actions taken for significant issues raised in the audit
report. Also, the Audit Committee was required to provide advices necessary to improve efficiency of the internal
audit of the Company.

Nomination and Remuneration of Auditors for 2017

The Audit Committee carefully selected auditors and determined their remunerations based on knowledge,
abilities, experience, work quality, auditors’ status and significant limitations in accordance with requirements of
the Stock Exchange of Thailand or related agencies to ensure independence and unbiasedness of the auditors
in performing their duties.

The Audit Committee nominated EY Office Limited as the auditor, determined the remuneration for the
2017 and proposed to the Board of Directors and sought approval from the 2017 Annual General Meeting of
Shareholders according to the process. The Audit Committee regarded EY Office Limited as an auditor who understands
Company’s business thoroughly, professionally performed duties with independence and unbiasedness as well
as regularly delivered work in a timely manner. At the 2017 Annual General Meeting of Shareholders, the Board
of Directors appointed EY Office Limited as the auditor of the Company with the following list of auditors.

1. Mr. Khitsada Lerdwana, C.P.A. Registration No. 4958 and/or
2. Ms. Vissuta Jariyathanakorn, C.P.A. Registration No. 3853 and/or
3. Ms. Manee Rattanabunnakit, C.P.A. Registration No. 5313

In summary, the Audit Committee undertook their duties and responsibilities as specified in the Audit
Committee Charter approved by the Board of Directors using their knowledge and capabilities with carefulness,
prudence and sufficient degree of independence for the best interest of all stakeholders.The Audit Committee
was of the opinion that there were a continuous development in the Company’s corporate governance, an
adequate and effective risk management system, suitable and sufficient internal control and audit systems.
In addition, preparation of financial reports were deemed adequate, accurate and credible and in line with
international financial reporting standards while disclosure of information was decent. The Company also put in
place processes that ensure compliance with applicable laws and regulations relevant to its business doing.

MA, w@h/v'ﬂ'"‘ g

Pol.Gen Somchai Vanichsenee
Chairman of the Audit Committee
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To Shareholders of Plan B Media Public Company Limited

As of 31 December 2016, the Nomination and Remuneration Committee consisted of 3 members, 2
of which are independent directors. Dr. Pennapha Dhanasarnsilp (independent director) was the Chairman of
Nomination and Remuneration Committee while Mrs. Monluedee Sookpantarat (independent director) and Mr.
Ekapak Nirapathpongporn were the members of the Nomination and Remuneration Committee. In 2016, the
Nomination and Remuneration Committee performed its duties under Company’s Charter and scope or respon-
sibilities assigned by the Board of Directors. Three meetings were conducted to consider important matters
under roles and responsibilities the Board of Directors delegated as summarized below:

1. Considered qualified individuals for directorship of the Company to replace 3 directors who finished
their terms of office. To conform to good corporate governance principles, the Company asked shareholders
to nominate qualified persons to assume director position under Company’s guidelines but none of the share-
holder nominated anyone. As a result, the Nomination and Remuneration Committee contemplated suitability
and required qualifications that will most benefit the Company and deemed that retiring directors are qualified
according to Listed Public Company Act and possess knowledge, abilities, experience and forward-looking
vision that are valuable to the business. The directors also satisfactorily performed their duties as directors,
had a good record of meeting attendance as well as gave useful opinions in the meetings. The Nomination
and Remuneration Committee proposed to the Board of Directors’ meeting No.1/2559 on 18 February 2016 to
approve the nomination and appointment of 3 directors who finished their terms to resume their directorship
for another term before presenting to the 2016 Annual General Meeting of Shareholders on 21 April 2016 for
approval.

2. Determined directors’ remunerations which are monthly compensation, meeting allowance and annual
bonus for 2016 to get approval at the 2016 Annual General Meeting of Shareholders on 21 April 2016.
Remuneration consideration of the directors was consistent with their roles and responsibilities to the performance
of the Company as well as a comparison with remunerations of companies in the similar industry according to
Thai Directors’ Compensation Survey by Thai Institute of Directors.

3. Reviewed remuneration considerations of top executives to be in compliance with standards of list-
ed companies and companies in the same industry as well as in line with Company’s performance, economic
conditions and good corporate governance guidelines.

4. Approved an amendment of policies, practices and processes of director’s nomination to be clearer
where qualifications of directors must be in alignment with Company’s strategies and suitable for current situ-
ation.

The Nomination and Remuneration Committee regularly reported its performance to the Board of
Directors. In 2016, the Nomination and Remuneration Committee properly fulfilled its duties with full capacity,
carefulness, prudence, transparency and independence for the best interest of the Company, shareholders and
other stakeholders.

L —
fY'/ i 2
Pennapha Dhanasarnsilp, D.B.A
Chairman of The Nomination and Remuneration Committee
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To Shareholders of Plan B Media Public Company Limited

The Board of Directors is committed to doing business in compliance with business ethics and good
corporate governance guidelines as well as corporate social responsibility. This commitment was integrated into
its vision, mission, strategies and goals of the organization to promote an effective, transparent, accountable
management system that builds confidence of shareholders, investors and all stakeholders as well as adds
values and supports sustainable growth of the Company.

The Corporate Governance Committee comprises 3 members. The majority of members are independent
directors appointed by the Board of Directors. The 3 members are Pol.Gen. Somchai Vanichsenee ,the Chairman of
Corporate Governance Committee, Dr. Pennapha Dhanasarnsilp, member of Corporate Governance Committee
and Mr. Ekapak Nirapathpongporn, member of Corporate Governance Committee.

In 2016, the Corporate Governance Committee continuously encouraged directors and executives to
perform their duties with prudence and responsibility in accordance with a good corporate governance system.
Corporate governance guidelines were reviewed to be consistent with 2012 The Principle of Good Corporate
Governance for Listed Companies by the Stock Exchange of Thailand and Thai Institute of Directors under
ASEAN Corporate Governance Scorecard. Results from assessments on the Company by other organizations
are concluded below.

1. “Very Good” for Corporate Governance Report of Thai Listed Companies by Thai Institute of Directors
in 2016.

2. “Excellent” (Score:100) for AGM Checklist by Thai Investors Association in 2016,.

3. For anti-corruption development progress for listed companies in 2016, the Company already signed
a joint declaration with the Thai Private Sector’s Collective Action Coalition for Anti-Corruptions.

The Company insisted on its compliance with good corporate governance polices and business ethics
of the Company that were put in place as well as constant improvements and development of corporate governance
polices by encouraging its directors and executives to enroll in training curriculum that support them in undertaking
their responsibilities. Evaluation results from corporate governance efforts are disclosed properly on a regular
basis which reflects effective, transparent, ethical management. The Company also makes sure that its good
corporate governance principles are up-to-date and in alignment with changing environment to constantly lift
standards and practices of good corporate governance of the Company.

A, wﬁh/./)”" g

Pol.Gen Somchai Vanichsenee
Chairman of the Corporate Governance Committee
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To Shareholders of Plan B Media Public Company Limited

Risk Management Committee of Plan B Media Public Company Limited was appointed by the Board of
Directors to promote organization-wide risk management practices in order that all stakeholders can be reasonably
confident that the Company’s strategic conducts will effectively and efficiently lead the Company to meet its goals
and objectives. As of 31 December 2016, the Risk Management Committee consisted of 4 directors and senior
executives as follow: Mrs. Monluedee Sookpantarat, Chairman of Risk Management Committee, Dr. Pinijsorn
Luechaikajohnpan, member of Risk Management Committee, Mr. Ekapak Nirapathpongporn, member of Risk
Management Committee and Mr. Tanate Lojanagosin, member of Risk Management Committee. All members
of the Risk Management Committee are qualified individuals who possess knowledge and abilities beneficial to
risk management of the Company.

The Risk Management Committee performed its duties under Risk Management Committee Charter
and scope of responsibilities as assigned by the Board of Directors. In 2016, one Risk Management Committee
meeting was held to deliberate important agenda items summarized below

1. Acknowledged significant risks for 2016 and considered and approved risk management guidelines.

2. Consistently supervised and monitored risk management to be in compliance with policies and
frameworks.

3. Reviewed guidelines and Risk Management Committee Charter to ensure that policies and the
Charter are suitable with the Company’s business model and conforming to rules and regulations stipulated by
regulatory authorities.

4. Reported the Board of Directors on risks and important risk management practices on a regular
basis.

From the above actions, the Risk Management Committee concluded that the Company was aware of
risk factors covering its key business operations and put in place a risk management system that is adequate,
suitable, effective and in accordance with corporate governance policies, internal control systems as well as
applicable laws, rules and regulations.

S

)

(Mrs. Monluedee Sookpantarat)
Chairman of Risk Management Committee
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@ Pol.Gen Somchai Vanichsenee @ Pinijsorn Luechaikajohnpan,Ph.D. @ Mr.Ekapak Nirapathpongporn
Chairman of the Board of Directors/ Director and Managing Director Director
Independent Director /Chairman of the
Audit Committee

@ M. Palin Lojanagosin @ Mr.Jay Geoffrey Wacher @ Pennapha Dhanasarnsilp,D.B.A

Director and Chief Executive Officer Director Independent Director / Member of
the Audit Committee
@ Mr. Tanate Lojanagosin @ Mr.Adi Wathana Sariaatmadja @ Mrs.Monluedee Sookpantarat

Director Director Independent Director / Member of

the Audit Committee
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WUSKHISUSEN

Executive Officers

urgdsuns Tavu:Induns
Mr. Palin Lojanagosin
Us:8UIRHUARUSHIS

Chief Executive Officer

AS.WUYdsni do8uvISWUS
Pinijsorn Luechaikajohnpan ,Ph.D.
nssumsujﬁmms

Managing Director

uadwIvdy ovAwand ungUs:avA 9SIIUTY9SSSUY UNgIgosl 9unelau
Miss Phakwan Wongphontawee Mr. Prasong Jarungbenjatham Mr. Nuttawut Uyaisom
Us=sunhewmunssie Us=suthenisiu Us=sunheufuanns

Chief Business Development Officer Chief Financial Officer

Chief Operating Officer
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Organization Chart
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Nomination and Remuneration
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Risk Management Committee Audit Committee

ACUNSSUNISTNAUANANINIS
Corporate Governance Committee |-

Committee

ANUENSSIUNISUSHIS
Executive Committee

UszsauidktinAuskns
Chief Executive Officer

ungusuns Tasu:Indauns
Mr. Palin Lojanagosin

NSSUNISWINNNS
Managing Director
nS. WUasni 3o8uvaswus
Pinijsorn Luechaikajohnpan,Ph.D.

thomsoavgaunielu
Internal Audit
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Executive Office
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Business Research & Sales & Marketing Operation In Store Media Accounting & Finance Corporate Service
Development
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Ms. Phakwan Enunis) Mr. Nuttawut Uyaisom (Snwns) Mr. Prasong Jarungbenjatham (SnuNs)
Wongphontawee R, (el LefemEsEsin Pinijsorn Pinijsorn
(Acting) Luechaikajohnpan ,Ph.D. Luechaikajohnpan ,Ph.D
(Acting) (Acting)
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Operation Highlight

snelaniaulnagwsoitiovlunnanio:enannssy +9.4%
Delivered consistent growth amidst slowdown advertising industry 11,676
9,751 9,321

Revenue Growth Rate

5msm’13lﬁuImve_)\lszﬁsou|a?is 3 Udoundy ™.
Tudmsangundignanrnssudoluunun
uannagafuatwtlydny
Significantly higher 3-year average
revenue growth rate compared to overall
Out of Home media industry

2557 2558 2559
2014 2015 2016

OOH

+28.6%

2,422
2,154

1,465

2557 2558 25597
2014 2015 2016

Plan B

“snelaonmistiusnissouaUasaunsiiniy
Service Revenue including sports marketing

Out of Home Media Market Share '
tiinlugnanknssudeluurutuoniogonfe
noggoUIIuINaIn 21%

A leading out of home media operator
with 21% market share

TomalumsiaulnluounaAn Nnandeluunsou
BIUSBNIDFOUNUIIWEY 2% VOUQMNAINNSS

Foluurunsou
Future growth potential from overall media
market — only a small 2% market share in overall media

industry for Plan B

'Source: The Neilsen Company:(Thailand) Limited

2558/2015
BN . .

Available Media Capacity Il BN BN B .

wiuundeluurunlrunwsoulkusnis
IWUVUN9I 33%

Over 33% active new media

3,025

iWuvungn

auun 339
mil. Baht

1%

2= w27 mEEm
Revenue Contributions 30% 24% 21%
s10ldi9nn 3 dondnRauna . 27% [ 30%

Balanced revenue from
3 key media types

38% 47% 44%
2557 2558 2559
/2014 /2015 /2016

2559/2016
(.-

4,011
aauuan
mil. Baht

I Sport Marketing
B Mall

Transit

I Classic

Dynamic



Financial Highlight

aInuve1essionos CAPEX fiAula
1089 37.2% IWOIWUADIWKAINKATEY
vovdo na:verewunlrusnasnus:insa
Continuous expansion with CAPEX growth of
CAGR 37.2% for media diversification and nationwide
footprint

EBITDA (aauuan/ mil.Baht)

+18.2%

2557 25568 2559
/2014 - /2015 - /2016

nlsans (aquuqn)
Net Profit (mil.Baht)

s1elAsou(aauuin)
Revenue (mil.Baht)
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+36.2%

2557 2568 2559
/2014 /2015 /2016

+29.0%

2557 2558 2559
/2014 /2015 /2016

Alg91en1sasnu (druuin)
CAPEX (mil.Baht)

+37.2%

619

A8

2557 25568 2559
/2014 /2015 /2016

dansan1lsans (aquuan)
Net Profit Margin (mil.Baht)

15.7%'

2557 2558 2559
/2014 /2015 /2016

'flsgnslannaldnodmiuwinnwieiu IPO Tuda uazalddslulasinis ESOP dsdnalAunwinauuasiuinie

AU 19.6 8L uaz 32.4 Amun 1ul 2558 uaz 2559 auaeU

Net profit excluding extraordinary expenses from IPO bonus and ESOP program in the amount of

19.6 million baht and 32.4 million baht in 2015 and 2016 consecutively
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Key Milestones in 2016

mmwnami L3N “/I‘W]
LLa@]L’JaiVL‘Y]"'ﬁ\'i ANA e
mﬂwyaaa‘[mwlmﬂuamy
TUNY 28 UHITDINIINT
DINFEU

Acquired Tuna Advertising
Co., Ltd. to expand airport
media in all 28 airports
operated by Department
of Airports

wnunAY MARCH nsnNN1AU
— ‘

m’:‘rﬁ@ﬂmm'immsaaimmmmmaa
muml%m%mﬁuymim Show DC
VIIUOUUNIZITN 9

Commenced on a digital media ser-
vice with a large-sized digital screen

in front of Show DC Complex on
Rama 9 Road.

aialnusmsieiesngde
luwanfanaa Plan B TV
Nation wide NWIN 60 1NN
Tu 44 F9nda ILﬁE]‘II?;l’]EIﬂT]N
ATRLUAgNIasaluEINGAIneA
ey szine

MILTINAAMT UIFN Tusn
ame fde e Wouens B
ﬁsﬂaaaimymﬂuaumuu
Iﬁuqunmfmmﬂﬂwu

Acquired Bright Sky Media
Co., Ltd. to grow and diversify
its airport media business.

Introduced adigital advertising %
media network service, Plan 7+ %
: B TV Nation Wide with 60 ##g ¢
screens in 44 provinces to P
attain a national coverage

of digital media.
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madalnuimaiulae CityGlide.com wwaluusnng
AURILAZAIWIUIA LUN1THI DI VITalaaa1sUT2an
nedSuanme

Launched CityGlide.com [
for bus users to search
and estimate arrival time
of air-conditioned buses.

| L . -

AUGUST NUYIYU

mill,ﬁﬂsl,ﬁju“imﬁd%mm
\dauil Bus EL da3ul
LL'iJ‘iJsL?ﬁN yl,ﬁag,ﬁmmm
Taataulniudelawmn
vusnlagansdszamlu
HINANA

Launched Bus EL, a new
non-static media service
on buses that promotes
visibility of advertising
media on buses during
the night.
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Corporate Information
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lavn:idguusen 0107556000507
nNUIAN:IUYU 353,500,000.00 11
9MUOUARUAN:ITEU (RUadrY) 3,535,000,000 ¥iu
NUYAN:ITYUBIS:IA0 351,613,048.20 UN

FIUOUAUIAN:ITUUEISI80 (FuaIdny)  3,516,130,482 viu

yaA1RuNnsIlS 0.10 1M

ﬁﬁuéqﬂnmuimg 1213/420 waaa1awin? 94(1yadng) wUIWAUWA LUATINaInas
NINWNMIUAT 10310

AMvoAN:IToU \a#i 298/64-65 auuAmlan WINALLNNAA BTLED
NUNWNMIUAT 10310

InsAwri (662) 530-8053-6

Insans (662) 530-8057

Homepage www.planbmedia.co.th

lavaunIsusen §o: wisnwaeud Sndsrniia

senuTRAse: 1213420 araanani 94(Tfyafling) WUNWALNWAN
LATINBINATY NTINNHNIUAT 10310

Tnsédnn: (662) 530-8053-6 #300 Insans: (662) 530-8057
e-mail: kasemsan@planbmedia.co.th
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e-mail: irplanb@planbmedia.co.th
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TSD Call center: (662) 009-9999
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E-mail: SETContactCenter@set.or.th
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Company Name

Type of Business

Company Registration No.

Registered Capital

Number of Registered Shares (Ordinary Shares)
Paid-Up Registered Shares

Number of Paid-Up Registered Shares (Ordinary Shares)
Par Value

Head Office

Registered Location

Telephone
Facsimile
Homepage

Company Secretary

Investor Relations Department

Securities Registrar

Auditor
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Plan B Media Public Company Limited

Service and employment for producing Out of Home Advertising
Media consisting of Mass Transit System Advertising Media,
Static Outdoor Advertising Media, Digital Outdoor Advertising
Media, Airport Advertising Media, In-Mall Advertising Media and
Online Advertising Media

0107556000507
353,500,000.00 Baht
3,535,000,000 shares
351,613,048.20 Baht
3,516,130,482 shares
0.10 Baht

1213/420 Soi Lat Phrao94 (Panchamitra), Plubpla,
Wangthonglang, Bangkok 10310

298/64-65 Phitsanulok Road, Si Yaek Maha Nak Sub-district,
Dusit District, Bangkok 10300

(662) 530-8053-6
(662) 530-8057
www.planbmedia.co.th

Name: Mr. Kasemsan ltthithamwinit

Contact Place: 1213/420 Soi Lat Phrao 94 (Panchamitra), Plubpla,
Wangthonglang District, Bangkok 10310

Telephone: (662) 530-8053-6 #300 Facsimile: (662) 530-8057
e-mail: kasemsan@planbmedia.co.th

Name: Mr. Wacharapong Leethochawalit

Contact Place: 1213/420 Soi Lat Phrao 94 (Panchamitra), Plubpla,
Wangthonglang District, Bangkok 10310

Telephone: (662) 530-8081 Facsimile: (662) 530-8057
e-mail: irplanb@planbmedia.co.th

The Stock Depository (Thailand) Company Limited

93 14" floor Stock Exchange of Thailand Building Ratchadaph-
isek Road, Dindaeng, Bangkok 10110

Telephone : (662) 009-9000 Facsimile : (662) 009-9991

TSD Call center: (662) 009-9999

Website: http://www.set.or.th/tsd

E-mail: SETContactCenter@set.or.th

EY Office Company Limited(Original Name was Emnst & Young
Office Company Limited)

33rd Floor, Lake Ratchada Building, 193/136-137, Ratchadaphisek
Road, Khlong Toei Distirct, Bangkok 10110

Telephone: (662) 264-0777 Facsimile: (662) 264-0789 to 90
Miss Wissuta Jariyathanakorn, Certified Public Accountant,
Registration No. 3853

Mr. Kritsada Ledwana, Certified Public Accountant,

Registration No. 4958

Miss Manee Rattanabankij, Certified Public Accountant,
Registration No. 5313
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Nature Of Business
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USEN uwau 4 dife aie (i) E’i‘lwmmsaa‘lmwmmﬂuanﬂaﬂmﬁﬂ (Out of Home Media) 7
%NmﬂwauaLmanLwamiwcmmLLa“mmia@miaaImwmwmﬂuaﬂ‘naﬂmﬁﬂmmmmmmm fudlusziy
ﬂivmml,amummmmﬂ THE YIS lUN1TNIURBATAANR miﬂmuamLLa“mLauaaaImwmw (Content
Development) 'imvl,ﬂmmiaswLﬂiammaimwmw (Media Network) Tag@afilusmsuiuanumainvans 1
Tudnugduuy 2w sonufinaes wazmaiialunsiiaus uaﬂa'mumslmmmmﬂmnummmmLwaﬂaawmm
lmaifmwmmmmmauaua\‘imwmmmima\aaﬂﬂﬂmamoﬂimwi saludenmsudnsuaulsmon (Media
Production) mﬂm LLa‘”@LLaiﬂmaamam“ﬂ“nmmmmimmia@msaa‘{%mm

ﬁiﬂaaaifmwmmanﬂaﬂmﬁwmmwmmqaamﬁu 7 Uszamwdngisil

1.

N o o~ wDd

aaimwmwuuiwuumuaauaamu (Transit Media)
solawannwils (Classic Media)
solusandanaa (Dynamic Media)
golawanneludineasswaugt (Mall Media)
aa‘[mwmmsﬂumﬂMmmmnm (In-Store Media)
aa‘[mwwmﬂ‘luamwu (Airport Media)
dolawanasulast (Online Media)

uananitlusln.e. 2559 ‘iJ‘J‘]:W]vL@lL‘JNW@Nu’lﬁiﬂﬂ%ﬁ’mw@l’JLL‘Y]‘HE]?;I’NL‘]Jui’l’lﬂﬂ’lﬂuﬂ’liuiﬁ’liﬁmﬂ’]iﬁﬂﬁ
Uszlazdvasarnaniminaueauvsdszinealng uas ussm Vl,m an (@na) val,ﬂmLuuﬂﬁmﬂmnauﬁiﬂﬂ%u

1eun

8.

sdaiaunsinafe (Sports Marketing)

W TRANSIT DYNAMIC
CLASSIC
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Business Overview
Plan B Media Public Company Limited is one of the leaders in out of home media service provider who

offers a broadest range of out of home media in the region in terms of formats, sizes, installation locations and
presentation techniques to cater to different needs of different customer segments. The Company provides full
advertising media services covering consultation on media planning and marketing, content development; media
network development, media production and installation as well as media maintenance throughout advertising
media management cycle.

The Company’s out of home media business can be divided into 7 categories based on media
categories outlined below:

1. Transit Media
Classic Media
Dynamic Media
Mall Media
In-Store Media
Airport Media
Online Media
Furthermore, in 2016 the Company commenced on its new business development as an official busi-

N o ok~ w0

ness agency in right management for Football Association of Thailand (FAT) and Thai League Company Limited
operated under a new business group which is
8. Sports Marketing

B MALL

M IN-STORE ONLINE

W AIRPORT SPORTS
; MARKETING
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Can be further classified into 2 types which are

1.1 Advertising media outside and inside air-conditioned buses

The Company has been developing and providing these advertising media for over 11 years since
the beginning of its business in 2005 starting from a concession contract with Bangkok Mass Transit
Authority (BMTA) to offer advertising media outside and inside of over 1,000 air-conditioned buses.
Later on during 2007-2009, the service extended to private buses and became a leader in advertising
media in buses. At the end of 2016, the Company was granted rights to provide advertising media
services to 109 routes covering 1,845 buses, of which 1,108 are operated by BMTA while another
737 are private joint buses. There are 2 key types of media installed in buses:

a. Advertising media outside buses or moving billboard: This type of media is popular in
raising brand awareness and easy to go viral as it can access over 300,000 commuters
on the streets daily and 90% of consumers will remember the brands.The sticker media
are wrapped around the exteriors of air-conditioned buses using removable sticker wraps
available in forms of full wrap, half wrap and 2D or 3D mock-up.

b. Advertising media inside buses: Bus users make 2-3 trips a day and spend 45 minutes
per trip on average. This type is geared towards air-conditioned bus passengers through
various media formats/spots such as behind passenger seats, around door areas, on the
spaces near the ceiling over the passenger seats as well as LCD screens on passengers’
lines of sight inside the bus.

CBI@n|Bus
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1.2 dalawanluszuusalniiduensd

donussmEnlINMslun, . 2554 I@ﬂ&aimwmwﬂiwm“nuuﬂamL‘i’flmmmaEﬂmmiin"l,w%umum
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mmammiﬂﬁmmum niauluwan (Passenger Information Dlsplay PIDs) fhelswanuuilezg
#1Uaa1 (Platform Screen Door- PSD) aaimwmﬁ@]a@]aa WBxa5n (Digital @ MRT) LLa“‘ﬂmImwmﬁ
usnusIuMeluanIug (Handgrip)

VideojWall

Digital MRT ! Passenger Information Display (PID)




suvuUs=91U 2559 « Annual Report 2016

1.2 Advertising Media in MRT system

This media service was initiated in 2011 to target over 400,000 MRT passengers who are students
and office employees with medium-to-high purchasing power. These advertising media have a
strong growth potential as MRT is a fast-growing mass transit network in terms of both number of
passengers and service routes. Besides, MRT is a mass transit system whose network perfectly
connects inner Bangkok to outer Bangkok and its vicinities and has potentials to become a major
mass transit system in the future. The Company’s media consist of digital displays inside the trains,
digital displays on the platforms (Passenger Information Display: PIDs), signs on the glass walls
between platforms and tracks (Platform Screen Door: PSD), Digital @MRT media and signs on
handgrips inside the trains (Handgrip).

Hand Grip
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Various kinds of out of home classic media service are offered by the Company to appeal to consumers through
differentiated presentations compared to other service providers especially in strategic areas with heavy traffic and
high population density for clear visibility and high frequency of exposure. The Company created and developed small
and large advertising media on pavements and Expressway Authority of Thailand’s major roads, on expressways
and outside buildings. Currently, the Company’s classic has the highest coverage spanning across business areas
and communities in Bangkok Metropolitan Area.
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Furthermore, the Company also expanded its classic media network in major provinces outside Bangkok by
considering population, number of tourists, number of main tourist attractions as well as strategic installation
locations. The Company started with Chiang Mai as the second largest province in Thailand and Udon Thani
as the fourth largest province and the gateway of ASEAN linked to Laos. Udon Thani transformed from a local
town to a growing center of the northeast region. Under collaboration with Hello Bangkok Co., Ltd., the Company
currently provides classic media service through 128 large-sized billboards.

[ViegalSizelBillboard
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Network of dynamic media are advertising media with modern characteristics and technologies as well as low
production cost that can promptly and duly meet demands of marketers, suitable to be used as a channel for
creating brand awareness as brand impact can reach 40 million times per month or enhancing sales through
various marketing strategies for certain types of screens. The Company is currently the largest digital media
provider of LED screens in the country with a network of 280 digital displays owned by the Company and its
business partners. These displays are located in Bangkok’s CBD areas, leading department stores with high
traffic and economic areas in over 44 provinces while these locations were carefully selected to cover key
strategic areas.
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DigitalSiam|Interactive Interactive Stairs

Mall media network is located in places convenient for buying and selling activities and can reach over 8 million
consumers a day. These media gain popularity among marketers through its proximity to points of sales that
makes the media effective in enhancing sales significantly. The Company provides a variety of mall media to
cater to different audience groups both outside and inside buildings. Full services are offered including classic
media, dynamic media as well as interactive system which are diverse in formats, sizes, settings and presentation
technologies. We are currently operating in Mega Bangna Shopping Center, Siam Center, Siam Paragon, Emporium,
EmQuartier, and shopping malls operated by Central Group.
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In-Store media inside supermarkets are also among
out of home media that are highly preferred by
marketers due to its locations near points of sales
that help communicate and convey strong marketing
messages and strategies to consumers effectively.
From a survey of Arbitron, the findings show that 54%
of consumers make purchasing decisions after seeing
advertisements in malls and supermarkets. Currently,
the Company offered these media services in BigC
Supercenter with 269 screens that can access to
consumers at the points of sales properly.

Digital Screen at Hallway Area in Big C Supercenter,
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The number of low-cost domestic carriers jumped to 11 airlines since 2006. This caused the majority of
consumers to shift to low-cost airlines services from other public transportations as fares were driven down given
the competition from international airlines. At present, the number of domestic and international air passengers
topped 130 million people a year in Thailand. Thai nationality and foreigners made up for 75% and 25% of total
passengers respectively and each passenger spend about 2-3 hours at the airport on average.

Realizing the potential of airport media, the Company commenced on its airport media service since 2015.
And continuously expands media spaces both inside and outside airports. The current footprint covers 31
airports operated by Airports of Thailand PLC (AOT) and Department of Airports. The Company emphasizes
development and improvement of locations and media spaces to meet marketers’ requirements as well as to
be consumer-friendly and fit particular sceneries. There are two types of media which are classic media and
dynamic media installed across areas in airports.

AirportiMedial
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Boonterm|Kiosk:

Under the vision and aspiration to incessantly develop
business together with rapidly-changing consumer
behavior that mobile phones and internet play more
roles in advertising industry, the Company focuses on
offering alternative channels for advertising through
services that accommodate public bus users. The
Company currently offers 2 types of services. Firstly,
the Company provided “ON WiFi”, a free internet service
on over 550 air-conditioned buses throughout Bangkok
that serve more than 10 million people living in Bangkok.
Secondly, the Company developed and premiered bus
search service through GPS-enabled www.CityGlide.
com that allows users to locate nearby buses and
provide estimated time arrivals. With this service, bus
riders can plan their trips in advance to save their travel
time, thus enhances their quality of using bus service.
Furthermore, the Company also manages advertising
media on Boonterm kiosks, intelligent kiosks with over
80,000 locations across Thailand. Kiosk system was
developed to reach consumers at the points of sales
using a technology that allows marketers to collect
useful consumer data to develop products and brands.
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The Company was chosen to be an official business agency to manage rights of Football Association of Thailand
(FAT) and Thai League Co., Ltd. for 2017-2020. To make itself ready for this business opportunity, the Company
started its business development initiatives to search for revenues as an agency since the second half of 2016.
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Revenue Structure

The Company’s revenue structure by business groups from 2014-2016 is shown in the table below.

Sales Revenue 2557 2558 2559
Million Baht % Million Baht % Million Baht %

1. Transit Media and Airport Media 43.4 29.5 510.1 23.3 482.6 19.7
2. Static Media 437.9 29.8 584.2 27.1 692.1 28.3
3. Digital Media and Online Media 552.1 37.6 1,006.9 46.4 1,040.2 425
4. In-Mall Media and In-Store 40.7 2.8 52.7 2.4 96.9 4.0
Media
5. Sports Marketing 29.2 1.2
6. Other Revenue " 3.8 0.3 16.3 0.8 105.2 4.3
Total 1,468.9 100.0  2,170.0 100.0  2,446.2 100.0

Note: "' Other revenue consists of interest earned, miscellaneous income and foreign exchange gains.

Target Customers

The Company’s customers can be classified into 2 types based on relationships as shown below

1) Advertising Agency

Product and service owners who are big corporations or multinational companies with broad
ranges of products and services and huge marketing budgets tend to use advertising agencies to assist them
in their strategic planning in deploying various kinds of media. Thus, agencies take part in advertising budget
planning and influence how those product and service owners select and use their media. Agencies act like
representatives of product and service owners in contacting the Company to produce and install advertising
media for them. These agencies mostly look for big media companies who own a variety of advertising media
that cover broader customer base as well as outstanding innovative products and services that effectively appeal
to target customer groups. In 2016, agencies contributed 60.7% of total revenue of the Company.

2) Product and Service Owner

Customers who are product and service owners are small and medium-sized enterprises (SMEs), private
companies, government agencies or state enterprises. These customers directly deal with the Company without
going through agencies and hire the Company to produce and install advertising media for them. What these
customers look for are companies that offer full advertising media services from consultation on media planning
and marketing, content development, media network development and media production and installation. In
2016, 39.3% of total revenue of the Company were from these product and service owners.
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Product and Service Sourcing

1. Location Finding for Advertising Media
In searching for locations or areas to install its media, the Company takes the following actions.

1) The Company conducts studies, surveys and researches on potential locations/areas that attract
attentions of target consumers of agencies or product and service owners. The Company assigns
its own team who creates and develops media as well as hires leading Thai and foreign research
companies or institutions to study, survey and assess consumer behavior and attitude towards
Out of Home Media. This is to serve agencies or product and service owners for their media
needs and better respond to changing lifestyles of target consumers. The media include ones
consumers can see while they are commuting either by air-conditioned buses, MRT, BTS, personal
cars or walking as well as large-sized static and digital media that attract eyeballs of commuters
and passerby or media that can be seen during their leisure time shopping in department stores.

2) The Company analyses data from surveys and researches and holds executive meetings to devise
an action plan for media installations in those areas as well as a marketing plan. Both effectiveness
in reaching target consumers and public interests are concerned in conducting a feasibility study
of the investment according to the Company’s policies.

3) The Company together with agencies conduct preliminary surveys of product and service owners’
opinions on advertising media, innovations and creative ideas at certain locations to ensure that
the services will meet their demands and enhance their images. The Company uses feedbacks
from agencies and product and services owners to improve its media offering to be more effective
in order to better serve the needs of customers.

4) After finishing all related surveys, the Company arranges executive meetings to find conclusions
and approve media installation plans, marketing plans as well as project feasibility studies.

5) The Company then deals with area leasing and/or proposes media installation projects to area
owners either government agencies or private companies. Lease fees or other kinds of compen-
sations such as revenue sharing will be proposed to area owners or concession owners depending
on the case. In entering lease contracts, the Company prefers to directly receive the rights of
the areas except for the case that the Company sees potentials of those media after the rights
were granted to others. The Company has put in place internal processes to deliberate, audit and
evaluate feasibility of the projects as well as returns on investments in order to ensure that those
transfers of rights, investments or acquisitions are beneficial to its business.

6) Afterwards, a design team and leading engineers of the Company designs and determines materials
used for installations. These people are qualified experts with internationally-accepted works given
that standards required by authorities or leasers must be met or exceeded. The Company later
selects contractors with national reputation and contacts government agencies in those areas for
permissions to install the media.

7) After permissions are granted, a team of engineers will closely supervise and monitor all processes
during the constructions/installations to make sure there will be no mistake. Additionally, these
engineers are also responsible for managing budgets as well as construction/installation durations
to be in accordance with work plans in order that these advertising media productions meet the
standards set by the Company.
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2. Advertising Production

Advertising productions of each type of media are outlined below.

1) Static Media

Generally, agencies or product and service owners provide artworks for the Company. However, the
Company also has a graphic design team working under Operations Department who creates artworks and
presents them to the agencies and product and service owners for their considerations. The Company together
with agencies or product and service owners will exchange ideas and opinions and conclude the artworks.
All details of the artworks will be proposed to agencies or product and service owners for approval. Materials
used to produce advertising media are required to surpass general standards so that the media are exquisite,
clear, suitable for lighting systems used as well as noticeably superior in quality while the investments must be
justified. This results in satisfaction of agencies and product and service owners. Later, the Company will select
printing suppliers from its approved vendor list who meet the requirements of work quality, prices and delivery.
The Company closely monitors productions and conducts quality control to assure that standards are met and
agencies or product and service owners are satisfied.

2) Multimedia

Agencies or product and service owners submit artworks in digital format to the Company. Afterwards,
digital media team who works under Operations Department will edit and insert techniques to make complete
advertising footages suitable for digital display formats of the Company. Moreover, in case that agencies or
product and service owners do not have digital artworks, the Company also provides a service that helps
agencies or product and service owners with the contents. The Company can propose a story board, production
plan and other details of the advertising media to agencies or product and service owners for their comments
and approvals. Then, the Company will produce moving images and turn them into commercials ready to be
distributed on its digital platforms. The Company will upload the commercials to the system and broadcast them
on its media as customers please.

3. Digital Display Sourcing

The Company orders LCD, LFD and LED displays from sales agents or manufacturers on its approved
vendor list. Factors to be considered regarding the qualifications of LCD, LFD and LED displays used for its
media installations are outlined below

1) Materials and equipments used in production must be perfect in shape, durable, acceptable,
suitable for the areas as well as pass required standards.

2) Quality of digital TV displays is most concerned by the Company. Light bulbs and TV digital
displays vary in quality in terms of display ability, brightness, clarity and lifetime. The Company
only uses light bulbs and TV digital displays from leading manufacturers despite its high prices
given its highly effective presentation that agencies or product and service owners desire.

3) Another factor that the Company pays attention to is the stability of sales agents or
manufacturers as there are hundreds of sales agents and manufacturers. The Company will select
qualified sales agents or manufacturers with financial stability, history, past works, and quality of
after-sales service to ensure quality products and services regardless of prices or service fees
that can be higher than other sales agents or manufacturers.

4) Besides, the Company also considers after-sales services of those sales agents and manufacturers
to guarantee that the quality of displays and other equipments meet the standards at all times.
This also helps assure agencies or product and service owners that the Company only uses best
quality equipments.

The Company hires sales agents and manufacturers as contractors to provide installation equipments

as well as software for running those LCD, LEF and LED displays according to requirements and conditions.
The Company thoroughly monitors and reviews every stage of its sourcing process.
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4) Sourcing of Control Software and Equipments of Multimedia

For multimedia management systems in MRT including digital billboards, the Company appoints selected
manufacturers who are experts in the area to design and provide installation equipments as well as develop
control software specifically tailored for managing all media that are intellectual properties of the Company. The
system allows central control in adjusting image signals, brightness, sounds, timer for signal switching including
real-time monitoring by sending commands from the Company’s office through internet network.

With regard to the Intelligent Traffic Condition Reporting Board, the Company assigned sales agents
and manufacturers from its approved vendor list to be responsible for designing, sourcing installation equip-
ments and developing control software. Central control was enabled for the system and Expressway Authority
of Thailand runs the system from their control center via the internet.

5) Inspection and Maintenance of Billboards and Delivery of Services

The Company not only sends photos of the advertising media as a proof of its services but also submits
reports with photos detailing its services to confirm timely and complete delivery of services as agreed. The
reports will be sent to customers within 1-2 weeks after the installation is finished. The majority of customers is
agencies who have long-term relationships with the Company and these agencies act as middlemen between
the Company and product and service owners who inform product and service owners that the Company has
already fulfilled its service agreements. Moreover, the Company maintains regular communications with product
and service owners who are direct clients to ensure their satisfaction and continuous supports.

In general, customers purchase media and services from the Company one at a time for a short-term
publicizing period of 7-30 days. For payments of its services, the Company usually extends a credit term of 30-
90 days to its customers. The credit term is shorter for product and service owners at about 30-60 days. Cash
payments may be required in case of new customers who have no relationship with the Company before.
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Corporate Structure

The group of companies’ business structure as of 31 December 2016 is as follows.

Plan B Media PCL

Verisign Co., Ltd. Master Standard Display Ads Cuisine Co., Ltd.
100% Co., Ltd. 100%
100%

Triple Play Co., Ltd. Maxview Media Mercy Plus Co., Ltd. 2000 Publishing & The One Plus
100% Group Co., Ltd. 100% Media Co., Ltd. Co., Ltd.
85% 35% 100%

Tuna Advertising Plan B (Malaysia) Plan B Eleven Bright Sky Media
Co., Ltd. SDN. BHD. Co., Ltd. Co., Ltd.
100% 90% 100% 50%

Lists of the Group of Companies

1. Verisign Company Limited (“Verisign”) is the Company’s 100.0% subsidiary. The paid-up and registered
capital is currently at 126.0 million Baht for advertising business operation. Verisign is the holder of the
lands lease contract at expressway skirt area, for installation of publicizing billboard, which is located before
the Rama IV exit.

2. Ads Cuisine Company Limited (“Ads Cuisine”) is the Company’s 100.0% subsidiary. The paid-up and reg-
istered capital is currently at 10.0 million Baht for advertising business operation in renting out publicizing
and advertising area. Ads Cuisine is the holder of concession right on publicizing billboard from Bangkok
Metropolitan Administration (BMA).

3. Master Standard Display Company Limited (“MSD”) is the Company’s 100.0% subsidiary. The paid-up and
registered capital is currently at 219 million Baht for advertising business operation in renting out publicizing
and advertising area advertising media. MSD has been the lease contract holder of billboard for publicity
at Ekkamai Raminthra Expressway.

4. Triple Play Co., Ltd. (“Triple Play”) is the 100.0% subsidiary of MSD. The paid-up and registered capital
is currently at 31 million Baht for advertising media business in baggage claim areas over 22 carousels in
Suvarnabhumi Airport.

5. Maxview Media Group Co., Ltd. (“Maxview”) is the 85.0% subsidiary of MSD. The paid-up and registered
capital is currently at 100.0 million Baht for advertising media business to provide static and digital adver-
tising media in strategic locations in Bangkok, Nontaburi, Pattaya, Khonkhaen, Chiang Mai, Phuket, Hat
Yai, Suratthani and Samui Island.

6. Mercy Plus Co, Ltd. (“Mercy Plus”) is the 100.0% subsidiary of MSD. The paid-up and registered capital is
currently at 3.0 million Baht to provide advertising media in modern trade department store. Mercy Plus is
the holder of right for advertising media on digital LED screens in BIG C Supercenter.
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2000 Publishing and Media Co., Ltd. (“2000 Publishing”) is an investment of MSD with 35% of total share.
The paid-up and registered capital is currently at 10.0 million Baht for publishing media business and to
develop electronic media on mobile applications.

The One Plus Co., Ltd. (“The One Plus”) is the 100.0% subsidiary of MSD. The paid-up and registered
capital is currently at 17.0 million Baht for providing advertising media services of digital media displays in
6 airports of Airport Authority of Thailand.

Tuna Advertising Co., Ltd. (“Tuna”) is the 100.0% subsidiary of MSD. The paid-up and registered capital is
currently at 5.0 million Baht for providing advertising media services in 28 airports of Department of Airport
Plan B Malaysia Co., Ltd. (“Plan B Malaysia”) is the 90.0% subsidiary of MSD. The paid-up and registered
capital is currently at 1.0 million Ringgit Malaysia

Plan B Eleven Co., Ltd. (“Plan B Eleven”) is the 100.0% subsidiary of MSD. The paid-up and registered
capital is currently at 1.0 million baht for performing as the sale agen and managing the right acquired by
the company or assigned by it associated company.

Bright Sky Media Co., Ltd. (“Bright Sky”) is the 50.0% subsidiary of MSD. The paid-up and registered capital
is currently at 25.0 million Baht for operating the advertising media business in 22 airports under the rights
from Airport of Thailand PCL. and Department of Airport.
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Media Industry and Business Impact Analysis

Overall Thai economy pointed to a positive direction and is expected to expand at a rate of 3.2%'
in 2016 compared to 2.8% in 2015 due to economic stimulus packages from the government that promoted
investment expenditure in the past year. Private consumption also showed an upward trend from domestic factors
while income in agricultural sector gradually improved after the drought. Export sector also experienced growth
since the third quarter of 2016. Tourism sector remains the major catalyst driving the economy as number of
tourists shot up 12.4% for the first nine months of 2016.

Despite more favorable economic backdrop and trends, most manufacturers and service providers were
still cautious and cut down on their advertising spend. Furthermore, advertising spend in the fourth quarter of
2016 was directly affected by the mourning period where advertising media operators participated in showing
condolences for the King's pass for 30 days. The advertising spend slid 11.7%" compared to the same period
of the previous year. TV media (analog, digital and cable) with market share of 65.8% of the total market value
fell significantly 15.9% from the previous year while advertising spend in print ads also plummeted 23.0%. On
the contrary, internet media surged 74.9% from increasing popularity in online social media and measurement
effectiveness as well as target group access that could generate online sales directly. This made businesses
shift their spending from traditional media to online media. With regard to out-of-home media, growth was
sustained at 25.3% from previous year in spite of a sluggish growth in overall advertising market. The reasons
are that this type of advertising was favored by manufacturers with budget constraints and was less affected by
the trend towards online media. Besides, this type of advertising media aligns with urbanization and changing
consumer behavior trend, as people spend more time outside their residences.

' Source: The Office of National Economic and Social Development Board
? Source: The Nielsen Company (Thailand) Limited
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Overall Spend in Advertising Industry 2015-2016 (THB million)

Out-of-home media grew significantly in 2016 at a rate of 25.3% compared to the previous year while

overall advertising industry shrank remarkably at 11.7%
Source: The Nielsen Company (Thailand) Limited

Out of Home Media Industry

Out of Home Media is a growing media business that includes mainly Transit Media, Outdoor Media and
In-Store/In-Mall Media. Due to structural changes in the advertising industry, Out of Home Media are gaining
more popularity as entrepreneurs adjust their marketing expenses in favor of this type of media. Media buyers
tend to allocate their ad spending on alternative media with more effectiveness and value for money that better
reach target audiences for both niche market and mass market.

The chart of Advertising Media Industry in Thailand-Overall Spend in Advertising Industry 2015-2016
shows that Out of Home Media with highest amount of spend in 2016 is Outdoor Media at 5,665 million baht
followed by Transit Media and In-Store/In-Mall Media with total spend of 5,311 million baht and 700 million baht
respectively.

Despite a large contraction of 11.7% of overall advertising industry, media business of the Company still
recorded a solid growth. Total revenue of the Company increased 12.5% from the previous year, significantly higher
than the industry average. Investments in new media development of the Company and the shift of marketers
from traditional media like television and publications contributed to this outperformance as they allocated their
budgets more to out-of-home media with lower advertising fees and better consumer behavior fit since people
tend to spend more time on the move. In 2016, the penetration rate for out-of-home media (including transit
media, outdoor media and in-store media) rose to 10.8% from 7.6% in in 2015.
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Regarding this current trend, media buyers rely more on cost-effective media that appeal to a broader
viewership while create personal association of the product or service for the audiences. Advertising has to be
subtly introduced in everyday lives of target customers. By considering behavior of consumers in the society,
out of home lifestyles are relevant not only during weekends but also weekdays as customers enjoy shopping
in department stores, big retail stores and convenient stores. Besides, more time is spent on the go as people
are stuck on busy streets due to traffic congestion. Moreover, public transportation such as air-conditioned
buses are gaining more users everyday. This situation presents business opportunities for Out of Home Media
since this type of media is not only suitable for product and service owners with budget constraints but also
consistent with changing consumer behavior. From the mentioned reasons, Out of Home Media is unavoidably
one of the alternative media that cannot be looked over in the future.

Furthermore, Out of Home Media were developed into digital format and called DOOH (Digital Out of
Home). DOOH network comprises Signage, Screen, Kiosk and Jumbotron (large screen) and were combined
with traditional Out of Home Media and offered on MRT, air-conditioned buses, in the shopping malls and as
outdoor billboards to promote excitement and interaction. Not only that this trend spices up out of home lifestyles of
the consumers but also attract consumers to spend more time on those products. The introduction of these new
media enhances awareness and recognition as well as foster “talk of the town” works thanks to an unprecedented
experience it offers. In addition, these Out of Home Media also help promote brand awareness and recall of
products and services and thus better meet the needs of marketers in reaching consumers compared to other
media.

Competitive Strategies

Currently, the Company’s media network covers all areas in Bangkok including important mass transit
systems such as air-conditioned buses and MRT system as well as outdoor spaces in key strategic locations,
leading department stores, airports and recreational areas and 44 provinces nationwide. This extensive coverage
allows the Company to reach a diversity of audiences of different ages, income and lifestyles and to provide
proper tools for product and service owners in conducting effective promotional campaigns under more intense
competition.

Additionally, the Company’s media offering also caters to daily routines of consumers day and night and
match current lifestyle of spending more time on the move either commuting to work in the morning from home
or going for shopping at the department stores. Consumers are exposed to various kinds of media from media
on MRT, billboards, Metro Poster, media on air-conditioned buses, media along expressways to Street Furniture
media. When consumers arrive at their workplaces or department stores, they still also can view advertising media of
the Company installed throughout Bangkok in many buildings or at key locations; for example, a 90-degree
display at Siam Paragon, a digital display network at Siam and Mega Bangna and a large-sized digital display
at Central World and InterChange Building.

The Company has set its vision in becoming a leader in media service business specializing in Out of
Home Media both in Thailand and Asia. To attain its goal, the Company has formulated the following strategies.
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1. Focus on developing and promoting a variety of media to reach all groups of consumers and respond
to all lifestyles at all times.

1.1) Prioritize the search and development of potential areas. Develop Out of Home Media to gain
competitive edges by leveraging on a vast range of media in the network to offer the best
combination of media to meet the demands of customers. Diversification, innovation and network
expansion are stressed to attain maximum eyeballs, media effectiveness and extensive coverage
in both Bangkok and nationwide.

1.2) Strategically select media installation locations with proper target audience coverage that appeal
to consumers to attract maximum eyeballs and offer value-for-money for clients.

The Company pays a careful attention on its search and selection of installation sites for
its advertising media. Those locations must have significant exposures and stand out to attract
attentions in order for the media to be cost-effective and viable for product and service owners to
spend their budgets.

CBD and well-known department stores are usually chosen as installation locations for Digital
Media while the Company normally opts for key commuting spots for its Static Media such as
along streets or expressways where the traffic is most congested (e.g. Rama 4 Road, Sathorn
Road, Sukhumvit Road, Petchburi Road, expressway from Rama 4 to Vibhavadi and expressway
toll booths) and/or strategic areas with development projects in near future (such as near Rama 9
Road or Ekkama-Ramindra route). With regard to its Transit Media, the Company mainly provides
advertising media on air-conditioned buses as it is currently the mass transit with highest number
of users that can reach all groups of target audiences spreading across Bangkok. Apart from the
buses, the Company also offers media on MRT, the fastest growing transit system in terms of
number of users that completely links inner Bangkok to outer Bangkok and its vicinities and has
a potential to become a major transit system in the future. Lastly, location selection for Airport
Media is concentrated on waiting areas for air passengers such as departure gate, baggage claim
and immigration service areas.

e
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1.3) Continuously innovate and create new media or presentations to enhance its image and maintain
leadership position in the industry
The Company values innovation in developing and introducing engaging media services by
combining creative concepts and modern technologies together to produce a selection of new
advertising media for product and service owners stressing on their strategic and marketing planning
needs. For instance, the Company introduced 2D and 3D adverting media outside air-conditioned
buses to impress audiences and boost awareness. Moreover, Intelligent Traffic Condition Reporting
Board was installed not just as a public service for expressway users but also to attract attentions
on advertisements during the time users are waiting to pay for toll fees. Other examples include the
design and installation of lights and colours on its static media to make them stand out as well as
highlight selling points of the products and free internet service offered on buses to accommodate
passengers. These ideas and practices significantly help improve the Company’s competitiveness
compared to its rivals for both new area lease contracts and extensions or renewals of existing
area lease contracts.

2. Positioned to provide total solution services

The Company is committed to offering a full media service covering media planning consultation,
marketing, content development, media network to media production, media installation and media maintenance
throughout media’s lifetime. The Company takes the lead from coming up with concepts and ideas to determining
major details of the media including features and color tones and other attributes of the advertisements that are
most effective and suitable for target consumers for each type of media. Furthermore, the Company consistently
analyzes current trends and fashion that the consumers are interested in order to create advertising works that
satisfy agencies and product and service owners. Additionally, quality of its media and after-sales services are
cornerstones of the Company in providing media services while highest industry standards have to be met.
Another key challenge to the Company which is also a deal breaker for Out of Home Media users is the ongoing
maintenance and management of media that must keep them in perfect conditions ready to be presented at all
times. The majority of Out of Home Media is located outdoor and thus is exposed to risks from uncontrollable
outside factors such as climate or accidents. Therefore, the Company assigned a dedicated team responsible
for implementing management systems and using specific equipment to maintain, protect and repair its advertising
media daily round-the-clock under highest standards. The Company is able to track and monitor quality of all
media equipment through an online system and inspections by experienced technicians are conducted regularly.
In case of damage or depreciation, media maintenance team will be sent to make sure the media are in ideal
conditions according to the service agreements within the specified timeframe (within 24 hours for most media)

3. Maintain competitive advantages by leveraging on Company’s strengths

The Company has set goals to expand its business through diversification of media both for its existing
business and new businesses in media industry using strengths of the Company and its alliances. The Compa-
ny has a strong potential and possesses required capabilities as an Out of Home Media service provider with
experience, expertise, strong brand and long-term recognition in the business. Plus, the Company also has
capable business partners and a powerful strategic shareholder. Therefore, the Company is clearly positioned for
an aggressive expansion of its business and customer base with nationwide coverage and regional expansion
into ASEAN beyond Thailand as well as a capability building internet media services.

Last but not least, the Company had partnered with a strategic shareholder Emtek Group who is the 2nd
largest media service provider in Indonesia. This alliance will enhance the Company’s capability in diversifying
into new businesses that Emtek Group has an expertise both national and regional level in the future.
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Business Risks

Risk from inability to renew or extend concessions, area lease contracts or other contracts
with business partners.

Out of home media business relies on concessions or area lease contracts from government and private
companies that allow advertising media installations to earn revenue from selling advertisements in those locations.
Moreover, business partnership contracts such as being a sales agent for private companies are another source of
revenue where the Company conducts business development with clients and makes money from revenue sharing
through advertising sales. In 2016, Hello Bangkok LED Co., Ltd. contributed the most to the Company in terms of
revenue and generated about 18.8% of total revenue for the Company. This contract has a 3-year term where Hello
Bangkok granted the right to the Company to be the first counterpart they will consider in extending the contract for
another 3 years to finish at the middle of 2021.

The Company must comply with obligations as specified in the contracts. In this case, risks can be incurred
for events that the Company fails to extend or renew lease contracts with any of its contractual parties or conform
to duties, conditions or obligations as stated in the contracts. This includes the case when lessors/right grantors
terminate contracts in case that their businesses or images are affected by the leases as well as when the lessors/
grantors are required to use the areas/rights for other purposes. In such cases, lessors/right grantors must notify the
Company in writing in advance given that those incidents can impact its revenue generating capability and financial
position of the Company in the future.

Nevertheless, there was no breach of contract regarding any significant clauses that severely impacted the
Company in the past. Furthermore, thanks to long experience in advertising industry of its executives, all contracts
with its counter parties were reviewed and deliberated thoroughly and compliance to clauses and other conditions
were ensured to prevent risks from aforementioned incidents.

The Company is currently a service provider of out of home media with the most diversified portfolio in
the country covering Bangkok and 45 other provinces nationwide under more than 150 area lease contracts or
concession contracts. None of the contract generates more than 30% of total revenue of the Company. Therefore,
revenue impact from any particular cancellation of contract is not significant to the Company’s overall revenue.
Additionally, the Company gave priorities to entering business partnerships with area owners such as concessionaires,
department store operators and building owners. The Company co-developed advertising media through innovations
and modern designs as well as introducing appealing media that create value added to the area owners. Through
this advantage, provided clauses in most contracts grant first right to the Company to renew the contracts before
other parties. As a result, the Company has managed to renew all its contracts as well as extend other contracts.
This verifies the fact that Company continued to gain trusts among its business partners. For example, in 2013
the Company extended the contract with BMTA until 2027 and also renewed gateway billboard contract with the
Expressway Authority of Thailand (EXAT) until 2019. The Company also signed another renewal for digital advertising
media contract in Suvarnnabhumi airport until 2021 and won a contract extension for public telephone media of
TOT Public Company Limited until 2019.
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Risk from obligations with contractual parties that may affect the Company’s performance

Through its strategies to continuously expand advertising media and create a strong media network to
service customers in the long run, it is crucial that the Company enters into long-term lease/right granting contracts
with media area owners to fend off market entries from competitors. This resulted in financial obligations that the
Company has to pay in the future under those lease/right-granting contracts that the Company must realize these
expenses throughout contract durations. Thus, in the case that advertising media sales revenue materially drops, it
will inevitably affect Company’s performance and financial positions. As of 31 December 2016, the Company held
a total future obligation of 6,643 million baht under all its lease contracts. Key obligations included operating lease
contract of advertising media on mass transit system for air-conditioned buses with BMTA worth 1,920.4 million
baht or equivalent to 28.9% of all obligations under operating lease contracts. This contract will not be terminated
until mid-2027 and the Company’s business, financial position, operating performance will be significantly impacted
if this revenue streams from adverting media in these air-conditioned buses are to decline meaningfully.

However, long-term contracts with counterparts and mentioned obligations are normal business operations
for providing advertising media services in mass transit systems. Moreover, long-term nature of the contracts made
with its counterparties secures stable revenues for the Company and acts as an effective barrier to entry to prevent
other competitors to gain rights in leasing advertising spaces. Furthermore, the Company believes that risk associated
with long-term lease contract with BMTA will be considered low as air-conditioned bus will remain a major mass
transit system that connects greater Bangkok areas with other mass transit systems such as MRT and BTS. Given
that these air-conditioned buses have extended footprints reaching all target groups throughout Bangkok, advertising
media in these buses are still gaining attention and interests from customers in the long term.

Risk from reliance on outdoor digital media

Since 2013, the Company has aggressively invested in the expansion of outdoor digital media service
spaces in both Bangkok and upcountry. Revenue from this media category in 2016 stood at 1,040.2 million baht
or equivalent to 42.5% of total revenue. Therefore, if there is anything impacting these media in such ways that the
revenue from this source declines meaningfully, this can affect the Company’s performance as well as its financial
positions.

Nevertheless, since the inception of its digital media services in 2013, popularity of such media is building
up that resulted in utilization rate that was higher than the average of overall advertising media the Company was
offering. Besides, digital media was also recession-proof as they were barely affected by the economic slowdown.
Thanks to lower production costs, digital media help save marketers’ budget spending. Digital media also offer modern
formats and allow speedy adjustments in marketing messages that is proved to fit various marketing strategies and
the needs of marketer these days.

Risk from over-reliance on major advertising agencies

Advertising agencies play an important role in advertising media business as they act as middlemen
between advertising media service providers and product and service owners. Advertising agencies assist product and
service owners in their media strategy planning, advertising budget planning as well as media selection. Typically,
advertising agencies will not engage in long-term contracts with advertising media service providers but will consider
and implement advertising media plans based on its marketing plan as well as suitability of advertising plan of individual
product and service owner at a particular time.

The Company’s clients can be categorized into 2 groups 1) Advertising agencies and 2) Product and service
owners. With regard to revenue contribution in 2016, advertising agencies accounted for 71.5% of total revenue
while product and service owners made up for another 28.5%. The proportions of revenue generated from top 10
advertising agencies were at 59.7% and 59.7% of total revenue as of 31 December 2015 and 31 December 2016
respectively. No particular advertising agency’s revenue contribution exceeded 30% of total revenue. Nevertheless,
risks can arise when those advertising agencies do not recommend the Company’s advertising media service to its
customers who are product and service owners and this may significantly harm its revenue generation and operating
performances.
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The Company'’s strategies to provide integrated solutions of diverse advertising media across the country
enabled its media to effectively reach target groups of particular products and services. This covers all customer
segments regardless of their professions, genders and age groups as they are exposed to the Company’s media in
their everyday lives and thus meet the needs of media buyers regarding the value for money and the return o their
advertising budget. The Company is confident that its media network and channels the Company incessantly develops
will still be media buyer’s choice. Moreover, The Company’s emphasis on innovation in advertising media development
and introduction allowed the Company to offer more interesting and highly-effective advertising media that are beyond
traditional ideas as usually conceptualized by account executives, media planners or owners of products and services.
These new innovative media were well accepted and helped gain trusts among product and service owners.

The Company regards relationship building with advertising agencies as a good mitigation to this kind of risk
as the Company took part in advertising media co-development with those advertising agencies so that the Company
has a good understanding on demand trends of the market and thus be able to develop advertising media that meet
agencies’ requirements. Last but not least, the Company’s Customer Service department was set up to handle all
customer cares and organize activities to strengthen relationships with customers to create lasting good impression
on the Company.

Risk from overall Thai economic slowdown

Advertising media business is positively correlated to advertising industry and overall economic situation of
the country. Under growing economic trend, investments in advertising budgets of product and service owners move
in tandem with higher spending of consumers and thus enhance revenues of advertising media service providers. On
the other hand, economic downturn and political instability stall confidence and harm purchasing power of
consumers. This results in a cut in advertising budget from product and service owners leading to a significant fall in
overall advertising expenditure.

Recently, the structure of advertising industry has changed from the past where product and service owners
tend to allocate advertising budgets on new and media especially out of home media that are effective in accessing
consumer groups with high purchasing power in urban areas. Moreover, these out of home media can also offer the
same awareness of audience at lower cost compared to other advertising media. The results of an Outdoor Advertising
Association of America (OAAA) study that analyzes effectiveness and return on investment of out of home advertising
in USA, European countries and Australia showed that out of home advertising media delivered higher return of
investment (ROI) compared to print ads and TV ads. Consequently, despite the economic slowdown in 2015-20186,
out of home media still maintained its media of choice status for product and service owners to promote their products
and services. Even though overall advertising spend showed a downward trend but spend on out of home media still
experienced growth. Nevertheless, the Company cannot guarantee that business performance and financial positions
will not be significantly affected in case that the economic slowdown ensues or intensifies in the future.

Risk from dependency on executives and personnel

Human capital plays a significant role in advertising media business as it is a service business that requires
personnel in creating and presenting works to or dealing with advertising agencies or owners of products and services.
Therefore, quality workforce including skilled and experienced executives, sales and marketing team as well as operations
team is critical to the success of the business. These people not only optimize the use of advertising spaces but also
create varieties of advertising media to reach target groups as demanded by product and service owners. Impacts on the
Company’s business may not be negligible in case that the Company fails to retain valuable executives and personnel
with knowledge and expertise.

Fully aware of this risk, the Company thrives on developing and growing its employees together with its
success in business. The Company fosters teamwork where people in the same team can take on another one’s
duties seamlessly if needed. Furthermore, middle level managers are encouraged to participate in planning and
management. This is considered to be another step to reduce risks from dependency on personnel in conducting
business. Top executives are co-founders and shareholders of the Company who have strong ties with the Company
and highly committed to continuously creating and delivering quality works in the future. In addition, during 2015-20186,
the Company issued an amount of 40,000,000 shares as well as allocated 30,000,000 warrants as rewards to directors,
executives and employees with the objective of promoting their ownership of the Company.
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Risk related to legal provisions on billboard control and accidents from natural disasters or
human actions in the future

Change in rules and regulations related to advertising business may affect business operations. To avoid
those impacts, the Company emphasizes on legal compliance and regularly follows up on updates and amendments
especially for legal provisions on billboard control so that the Company can set guidelines and formulate supporting
plans to prevent any negative impact to the Company’s operations due to any regulatory change.

The Company has put in place risk management related to billboards including legal provisions on billboard
control and future accidents from natural disasters or human actions that may occur. Highest standards are met as
required by regulators or lessors and quality works are guaranteed for the design and installation of billboards while
the Company’s policy mandated that only leading engineers and contractors in the country are commissioned to
execute planning, design and installation. Moreover, the contractual parties who lease billboards’ spaces set high
standards for initial inspections as well as annual quality control ;for example, Siam Paragon, Siam Center, Siam
Square, Central World, Digital Gateway @Center Point Siam, Cyber World Building, Interchange Tower and Silom
Complex Building. In addition, the Company has insurance policies that protect against accidents that may happen
to its properties and third parties. At present, there is no record of any litigation on violations or incompliance of
related laws and regulations.

Management Risks

Risk from controlling majority shareholders with more than 25% share ownership

Mr. Palin Lojanagosin and his group together held a total of 45.8% of the registered and distributed capital
of the Company resulting in an ability to control majority votes at the shareholders’ meeting in case that the votes
are cast in the same direction for a resolution. As a result, other shareholders face the risk of inability to gather the
votes to provide checks and balances or review agenda items proposed by this group of majority shareholders.

Nevertheless, the Company has carefully organised its management structure filled with capable personnel.
Roles and responsibilities including delegation of authorities of directors and executives were clearly and transparently
defined. Moreover, related party transactions regarding its directors, majority shareholders, authorised persons as well as
interested persons with conflict of interest are closely monitored. Measures to prevent such conflicts of interest are taken
seriously and such persons with conflict of interest have no right to vote or approve respective transactions to ensure
the Company’s transparency in conducting business. Besides, the Company appointed 3 independent directors from
outside among a total of 9 directors to review, deliberate and approve transactions/items before being proposed to the
shareholders’ meeting. This effort aimed to further promote checks and balances, transparency and efficient management
of the Company’s management structure.
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Top ten major shareholders according to the share registration book closing on march 6, 2017 are as follow :

iﬂﬂ%a%ﬁaﬁu NuAu RRHER LM REETp)
1 Group of Mr. Palin Lojanagosin 1,611,922,808 45.84
1.1 Mr. Palin Lojanagosin 1,000,000,000 28.44
1.2 Miss Apiradee Opasaiemlikhit 10,600 0.00
1.3 Plan B Investment Holding Company Limited/" 398,806,104 11.34
1.4 Outdoor Media Investment Company Limited” 213,106,104 6.06
2 Group of Dr. Pinijsorn Luechaikajohnpan/? 391,744,090 11.14
2.1 Dr. Pinijsorn Luechaikajohnpan 249,114,090 7.08
2.2 Mr. Suchart Luechaikajohnpan 142,630,000 4.06
3 CLSA Limited”® 352,777,447 10.03
4 Bualuang Long-Term Equity Fund 142,199,600 4.04
5 State Street Bank Europe Limited 84,264,070 2.40
6 Bualuang Long-Term Equity Fund 75/25 71,414,800 2.03
7 Bualuang Flexible RMF 38,134,600 1.08
8 Electricity Generating Authority of Thailand Employees 36,370,600 1.03

Provident Fund managed by BBLAM)

9 Mr. Piriyarach Pattarakitkasem 33,000,000 0.94
10 Krungthai-AXA Life Insurance KTAM Growth by KTAM 32,586,700 0.93
Total 2,794,414,715 79.47

The free float of minority shareholders on March 7, 2016 (the day of the registration book closing by
the Company for reporting the “Distribution of Ordinary Shares Report Form” to the SET) amounted to 4,052
shareholders, equivalent t030.11% of the Company’s paid-up capital.

Remark :

" Plan B Investment Holding Company Limited (“Plan B Investment”) and Outdoor Media Investment Company Limited (“Outdoor Media”) was registered in Hong Kong to
engage in investment business in other companies and hold total direct shares for 100% by Mr. Palin Lojanakosin.

" This group classification is included the family group with purpose of definition of the party that may have conflicts according to the Proclamation of Securities and Exchange
Commission No. 17/2008 dated 15 December 2008 only. It has not been anyhow the group classification according to Section 258 of Securities and Stock Exchange Act, B.E.
2535 (1992) (including what has been revised).

" CLSA Limited is a custodian of PT Elang Mahkota Teknologi TBK

Dividend Policy of the Company
The Company’s policy is to pay dividend for not less than 50% of net profit after deduction of tax and legal
reserve. In consideration on each time of dividend payment, the Company shall mainly consider dividend payment with

concern on the shareholders’ benefit such as preservation of money for future investment or for loan payback or as
working capital inside the Company, etc.

Dividend Policy of the Subsidiaries

However, the dividend payment policy of its Subsidiaries is not less than 50% of net profit after deduction
of tax and legal reserve. Nevertheless, the Board of the Subsidiaries and/or shareholders will consider dividend
payment by considering the appropriateness of the business condition such as consideration from investment

plan in the Subsidiaries’ business expansions, etc.
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Management Structure
Management structure of the Company comprised the Board of Directors and 5 subcommittees which

are Audit Committee, Nomination and Remuneration Committee, Risk Management Committee, Good Governance
Committee and Executive Committee. The management structure was designed to supervise and drive the
organization to achieve maximum efficiency in conducting business.

Board of Directors

Board of Directors and Subcommittees

The Board of Directors of Plan B Media Public Company Limited according to the certificate issued
by Ministry of Commerce on 2 December 2016 consisted of 9 directors, of which 2 were female and 7 were
male. All directors were qualified individuals with knowledge in various fields including business administration,
economics, marketing, advertising, accounting and audit, law and engineering as well as related experience in
advertising media industry. Names of 9 directors are listed below.

(1) 2 executive directors: Mr. Palin Lojanagosin and Mr. Pinijsorn Luechaikajohnpan.

(2) 4 non-executive directors: Mr. Tanate Lojanagosin, Mr. Ekapak Nirapathpongporn, Mr. Jay Jeffry
Wacher, Mr. Adi Watthana Sariaatmadija.

(8) 3 independent directors: Pol.Gen Somchai Vanichsenee, Dr. Pennapha Dhanasarnsilp,
Mrs. Monluedee Sookpantarat.

aeu sede AR TuRlESULsene
Hunssums
1. Pol.Gen Somchai  Vanichsenee Chairman of the Board of Directors, Independent 1 August 2013
Director, Chairman of the Audit Committee
2. Mr. Palin Lojanagosin Director and Chief Executive Officer 1 August 2013
3. Mr. Tanate Lojanagosin Director 1 August 2013
4.  Dr. Pinijsorn Luechaikajohnpan  Director and Managing Director 1 August 2013
5.  Mr. Jay Jeffry Wacher Director 1 August 2013
6. Mr. Adi Watthana  Sariaatmadja Director 1 August 2013
7.  Mr. Ekapak Nirapathpongporn  Director 1 August 2013
8.  Dr. Pennapha Dhanasarnsilp Independent Director/Member of the 1 August 2013
Audit Committee
9.  Mrs. Monluedee Sookpantarat Independent Director/Member of the 1 August 2013

Audit Committee

Mr. Kasemsarn Itthithamwijin was appointed as the secretary to the Board of Directors.

For the meetings of the Board of Directors, the Company stipulated the minimum quorum of the meeting
to reach a resolution that at least two thirds of the total number of directors must be present.

In 2016, the Company held a total of 9 meetings of the Board of Directors and the meeting attendance
rate of the meeting is 84%. Moreover, non-executive directors convened once without the attendance of the
management to discuss on matters of mutual interests related to the business of the Company including CSR
projects.
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Authorized Directors
In general, 2 signatures from authorised directors- Mr. Palin Lojanagonsin and either Dr. Pinijsorn
Luechaikajohnpan or Mr. Tanate Lojanagosin are required with a seal of Company’s stamp to carry on actions
on behalf of the Company in exception for the following cases that 3 signatures are required from Mr. Palin
Lojanagosin and Dr. Pinijsorn Luechaikajohnpan and either Mr. Jay Jeffry Wacher or Mr. Adi Watthana Sariaatmadja
with a seal of Company’s stamp.
» Any guarantee and repayment
» Any contract with over 25,000,000 liability or any guarantee on that liability
 Any acquisition or sales of assets worth over 25,000,000 baht
» Any lease contract, service contract, concession contract or real-estate lease contract with rental
fees throughout contract duration of over 25,000,000 baht
» Any contract worth over or with expenses or obligations of over 25,000,000 baht
» Any loan made by the Company
» Any pledge of Company’s assets
« Joint venture contract or any contract to set up a new company as a subsidiary or an associated
company
» Arrangement of power of attorney for the mentioned cases above

Scope of Authority of the Board of Directors

» Approve business plan an annual investment budget.

« Approve the binding into the legal transactions and contracts for general business such as contracts
with customers/trade partners, and the acquisition and divesture of assets, etc.

» Approve the acquisition or investment in other companies, mergers, investments in assets, or an
acquisition of assets or company.

« Approve the binding into the indebtedness transaction or any legal transactions binding the Company
under the Company’s name.

« Approve the issuance of financial instruments or securities under the Company’s name.

« Approve the establishment of subsidiaries, investment or divestment of shares/assets, joint ventures,
acquisition and divestment of assets/shares/business in a form of mergers and acquisitions (excluding the
acquisition of assets/services under normal business operation) by considering transaction structure,
reasonability of transactions, and pricing.

» Approve the procurement of goods and services.
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Term of Office of the Board of Directors

At the Annual General Meeting of the Shareholders each year, one third (1/3) of the Board of Directors
must retire from office and in case that the total number is not a multiple of 3, the nearest number to one third
(1/3) of the total number of directors must retire.

Directors to be retired from their office in the first and second year after the registration of the Company,
they shall be retired by drawing. After that, the Directors who have stayed in the office longest shall be retired.
Directors who retired may be re-elected.

Management Team

Chief Executive Officer acts as the head of management team and the Company’s organization structure
is divided into 6 departments eg. Business Development, Sales and Marketing, Operations, Accounting and
Finance, Support and In-Store Media.

List of management team as of 31 December 2016 is shown below.

AL sude AL
1 Mr. Palin Lojanagosin Chairman of Executive Director/Chief Executive Officer
2 Dr. Pinijsorn Luechaikajohnpan  Executive Director/Managing Director
3  Mr. Prasong Jarungbenjatham  Chief Financial Officer
4  Ms. Phakwan Wongphontawee  Chief Business Development Officer
5  Mr. Nuttawut Uyaisom Chief Operating Officer
Corporate Secretary

Mr. Kasemsan Itthithamwinit was appointed as the secretary to the Board of Directors effective as of
October 1, 2014. graduate with a degree in Law. This person is considered well qualified with great capabilities,
possesses many years of useful experience and being able to carry out the duties of the Company Secretary
so that the Company

1. Prepare and keep the following documents

- Registration of Company’s directors

- Notice to the meeting of the Board of Directors, minutes of the meeting of the Board of

Directors and Company’s annual reports.

- Notice to the meeting of the shareholders and minutes of the meeting of the shareholders.
2. Keep conflict of interest reports as submitted by directors or executives
3. Undertake any duty as specified by Capital Market Advisory Board.
4. Submit copies otf conflict of interest reports according to Section 89/14 prepared by directors to
the Chairman of the Board of Directors and the Chairman of the Audit Committee within 7 working
days after the Company receives those reports.
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Board of Directors’ Meeting

In 2016, the Company convened 9 Board of Directors’ meetings, 7 Audit Committee’s meetings, 3
Nomination and Remuneration Committee’s meetings, 1 Corporate Governance Committee’s meeting and 1
Risk Management Committee’s meeting. Details of the attendance of the Board of Directors’ meeting are as

follows.
No. Name Position
No. of Attendance / No. of meeting for 2016
Board of Audit Nomination and Corporate Risk
Director Committee Remuneration ~ Governance Management
Meeting Meeting Committee committee Committee
Meeting Meeting Meeting
1 Pol.Gen Somchai  Vanichsenee Chairman of the Board 9/9 717 = 17 -
of Directors, Independent
Director, Chairman of the
Audit Committee, Chairman
of Corporate
Governance committee
2 Mr. Palin Lojanagosin Director and CEO 8/9 = o = -
3  Mr. Tanate Lojanagosin Director/ Risk Management 9/9 = = = n
Committee
4 Dr. Pinijsorn Luechaikajohnpan Director/ Managing 9/9 - - - n
Director/ Risk Management
Committee
5 Mr. Jay Geoffrey =~ Wacher Director 4/9 = = = -
6 Mr. Adi Watthana Sariaatmadja Director 2/9 = = o -
7 Mr. Ekapak Nirapathpongpomn  Director / Nomination and 8/9 = 2/3 11 o
Remuneration Committee
/ Corporate Governance
committee
8 Dr. Pennapha Dhanasarnsilp Independent Director/ 9/9 77 3/3 1/1 -
Audit committee member /
Chairman of Nomination and
Remuneration Committee
/ Corporate Governance
committee
9  Mrs. Monluedee  Sookpantarat Independent Director/ 9/9 77 3/3 - n

Audit Committee Member
/ Chairman of Risk
Management Committee /
Nomination and

Remuneration Committee

* Mr. Ekapak Nirapathpongporn was appointed the director of Risk Managemment committee, according to resolution passed at the Board of
Directors’ Meeting No.9/2016 effective on December 15, 2016.
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Director and Executive Remunerations

1) Remuneration to the Board of Directors and subcommittees.

The Board of Directors considered and stipulated criteria and policies in determining remunerations for
the Board of Directors and subcommittees and proposed to the shareholders’ meeting on case by case basis.
The Board of Directors deliberated individual remuneration based on suitability to each director’s duties, roles
and responsibilities compared to other companies in similar business as well as his/her expected contributions.
Additionally, information on director and executive remuneration of listed companies of the Stock Exchange
of Thailand was also used in the considerations.

Monthly Allowance of Directors

Remuneration of directors and subcommittees in 2016 was in accordance with the resolution of the
2016 Annual General Meeting of Shareholders. Details are as follow.

Remunerations

tlyzandl 2559 1lyza11) 2558

Monthly Allowance

Board of Directors

- Chairman 40,000 Baht / Month 30,000 Baht / Month

- Member 30,000 Baht / Month 20,000 Baht / Month

Board of Audit Committee

- Chairman 30,000 Baht / Month 20,000 Baht / Month

- Member 20,000 Baht / Month 20,000 Baht / Month
Meeting Allowance

- Chairman 20,000 Baht / meeting / person -

- Member 15,000 Baht / meeting / person -

Annual Bonus

The Company offers annual bonus as a one-time payment per year according to the resolution of the
shareholders’ meeting. The criteria of annual bonus allocation are based on the limit approved by the 2016
Annual General Meeting of the Shareholders of maximum 7,200,000 baht subtracted by monthly allowances
paid to directors in that particular year. Then, the final amount will be allocated by the proportion of his/her
monthly allowance each individual director receives.

Details of remuneration and annual bonus of each director and subcommittee’s member in 2016, based
on the limit approved by the 2016 Annual General Meeting of the Shareholders of maximum 4,800,000 baht
and 7,200,000 baht consecutively, are provided below.

No. Name Position Monthly Annual
Allowance Bonus
(Baht) (Baht)
1 Pol.Gen. Somchai  Vanichsenee Chairman of the BOD/Independent Director/ 720,000 600,000
Chairman of Audit Committee/ Independent Director/
2  Dr. Pennapha Dhanasarnsilp Audit committee member 600,000 480,000
3  Mrs. Monluedee Sookpantarat Independent Director/ Audit Committee Member 600,000 480,000
4  Mr. Palin Lojanagosin Director and CEO 360,000 -
5  Mr. Tanate Lojanagosin Director 375,000 -
6  Dr. Pinijsorn Luechaikajohnpan Director/ Managing Director 375,000 -
7 Mr. Jay Jeffrey Wacher Director 360,000 -
8  Mr. Adi Wardhana  Sariaatmadja Director 360,000 -
9  Mr. Ekapak Nirapathpongporn Director 405,000 -

Total 4,155,000 1,560,000




m UsEN 1wau U iR 911R (UKIBU) « Plan B Media Public Company Limited

2) AMMDUIINULUSHIS

m@ammuwmmi (muendannvainan.uazaan.) Wuldein wannisuas sulaunefamznIsHANg
‘U‘J‘i&l"ﬂﬂ']‘ﬁu(ﬂ IﬂilL"HE)NIEI\‘m‘UNaﬂ’]‘J(ﬂ’]L%%ﬁ'\%"ﬂaﬂﬂi']ﬂ‘ﬂua Namsﬂgummmmm_liwmmamu 1%3‘1.]‘1@0@]“11%
mwamiﬂgummma Key Performance Index (KPI) mwummummummm%um KPI ma\‘mmﬂ\‘nuuaymaﬂ
AULBN GINQ L“HE’JNIEJ\‘m‘Uﬂ'maULLY]WY]Q:L@]TU 33Nﬂﬂﬂ73ﬁuLﬂuL@]@%ﬂiuQ7ﬂ LLawI‘Uuﬁ‘ﬂiuQ’]ﬂ@]’]NLﬂm"'ﬂﬂUiH‘ﬂ"d
ARUA ﬂ'](ﬂa‘ﬂLL‘YI%N‘UTVI’]S"IJQ\‘]U?HV]‘]JiuﬂéJ‘lJ(ﬂ'JSIL\‘i%L(ﬂE)‘H I‘U‘Uaﬁ LA L\mauwuna\mumia\mmmw 1%‘1] 2559
mmaumewmawmmima\mmm’mmau 29.1 mumﬂ

iwawmmmm‘uLmupdmmﬂawwwﬂizmﬂ 2559 ﬁﬁ(‘lﬁ

dJszian 1l52a11) 2558 1l52a11) 2559
A% (318) ANADULNT A% (318) ANRDULNG
(@11LN) (GRUSTRIY)
Ruifauuaslusia 5 26.1 5 24.9
Arauunudug liun nasnulsiudiay 5 4.0 5 0.9
. x . - g
naud1TReAsIlW AnandTTu
#u IPO uaz#uansiylasenis ESOP 5 8.6 5 3.3
I 5 38.7 5 29.1

3) Amounnunluiugioikiu

uaﬂqmmﬁawmmauLmqu'ﬂLmmiummavwmmﬂmﬂma\ammammumﬁummummmm “flﬁi“"}m
aawmmaﬁum\m 1/2557 \ilauit 11 ﬁ‘m’lﬂN 2557 Vl,ﬂumauma@aﬁ%umummeﬂmmﬂﬁmﬁ mmms
LAZ/MIDNUNITUTDILIEN LA/ MI LN DY LwaLaJumima‘uLmumimmuma\mﬁumi Nmmi LAZNINGIUAS
na LLa"LwaiﬂuaauiauL‘ﬂmawawsa:mmﬁIﬂi@miLauammu%umstwaummumau 40,000,000 vm Tu
iwﬂ‘"nmmama\ﬁw 37 (T w.@. 2558 - 2560) “Iﬂi\imi ESOP”)

uAaInNs

FUUWUNIUMNINUA
o TN 31 SUNAN 2559 UIHNHNHNGIU (LANISNINIUA

v v [
o =1

981 353 A% LASLLNONNFLIURAN kAR

[V (%

& a A [ 3
UAATIANAIT U ULR auﬂizm) AT1UIU

189719 FTIIUNTNU
M 31 5.9.58 M 31 5.9.59

1. dheusnis
2. dhewangsna
3. dgmsTeunazNITRaNa 35 42
4. el ians 206 245
5. dhadydnazn1sNu 19 20
6. dhaatiuayuaiins 30 38

99N 296 353

v v
0%

11T 2559 ANMBULNUITINYDINTINIIUUTZNAUM IS ULADULAZ LT L TURUINUIUNIFY 108.1 a1
LN UAZANNDLUNUDUY TINNIEU 32.1 §1ULN



suINUUS=9U 2559 « Annual Report 2016

2) Executive Remuneration

Executive renumeration (as defined by the Securities and Exchange Commission and the Stock
Exchange of Thailand) must comply with principles and policies stipulated by the Board of Directors. The
Board of Directors requires that the remuneration should be commensurate with Company’s performance and
the performance of individual executive in terms of Key Performance Index (KPI). Each employee must set
their KPIs together with action plans which will be in conjunction with compensation, salary adjustment and
bonus.) Executive remuneration consists of salary, bonus and contribution to provident fund. In 2016, the total
remuneration paid to executives of the Company was recorded at 29.1 million baht.

Executive remuneration in 2016 is detailed below.

Types Year 2015 Year 2016

Number (each) Remuneration Number Remuneration

(million baht) (each) (million baht)

Salary and bonus 5 26.1 5 24.9

Other remunerations such as social security 5 4.0 5 0.9
fund, provident fund

IPO & ESOP stock 5 8.6 5 3.3

Total 5 38.7 5 29.1

3) Non-monetary Remuneration

Apart from aforementioned monetary remunerations to directors and executives, the Extraordinary
General Meeting of Shareholders No 1/2557 on 11 December 2014 reached a resolution that approved an allocation of
newly-issued ordinary shares to directors and executives and/or employees of the Company and/or its subsidiaries as
a reward for their hard works and to foster employees’ ownership of the Company. The allocation was designed as an
ESOP (Employee Stock Ownership Program) where 40,000,000 newly-issued ordinary shares are offered for a duration
of 3 years (2015-2017)(“ESOP”)

Personnel
Number of Employees

As of 31 December 2016, total number of employees of the Company (only employees who earn
fixed salaries) stood at 353 as divided by department below.

Work Field Numbers of Officers (person)

As of 31 December As of 31 December

2015 2016

1. Management

2. Business Development 3 5
3. Sale and Marketing 35 42
4. Operation 206 245
5. Accounting and Finance 19 20
6. Support 30 38
Total 296 353

In 2016, employee compensation comprising salary and bonus totaled 108.1 million baht while total
contribution to other welfare stood at 32.1 million baht.
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Human Resource Development Policies

Employee Compensation

1) Compensation in form of salary and bonus

The Company stipulated policies aiming to pay its employees in form of compensation based on
appropriateness and fairness according to their knowledge, abilities and individual performance. The Company
implemented Key Performance Index (KPI) as a system to evaluate employees’ performance depending on
a matrix of important indices together with Competency assessment to evaluate employees’ competencies in
various aspects that reflect their knowledge, skills, attitudes, beliefs and personalities. Moreover, employee
compensation must be competitive and consistent with the averages of other companies in similar industries
and in line with business expansion and growth of the Company in the long run.

2) Other Compensations

The Company and its subsidiaries have put in place a policy promoting voluntary saving of employees by
setting up a provident fund according to Provident Fund Act BE2530. The Company and its subsidiaries together
with the employees will make monthly contributions to the provident fund at the rates ranging from 3-5% of their
base salaries. The provident fund is managed by SCB Fund Management Company Limited and the money will be
paid to the employees after their retirement in accordance with practices related to provident fund of the Company
and its subsidiaries. Apart from provident fund, the Company also established an ESOP that offers 40,000,000
newly-issued ordinary shares to directors and executives and/or employees of the Company and/or its subsidiaries for
a duration of 3 years (2015-2017)(“ESOP”) to promote mutual ownership that can lead to sustainable development
of the Company in the long term.

3) Employee Welfare and Benefits
To elevate its employees’ quality of life at work, the Company not only provides welfare and benefits
as required by law but also offers better welfare and benefits corresponding its business conduct. For example,

» Benefits related to health insurance, life insurance, disability insurance, and accident insurance to
accommodate employees in getting medical services and create life security for employees and their
families. Moreover, annual health check-up is also provided for employees to further promote physical
hygiene of its employees.

« Benefits in form of financial assistance or grants for various occasions such as marriage, death of a
family member and childbirth.

« Employee relations activities arrangements ie. new year party, work/study trip (local and abroad),
sports activities, and annual company outing.

The Company arranged various kinds of compensations for its employees. Compensations for
employees (excluding executive levels) for 2015 and 2016 are detailed below.

Remuneration Year 2015 Year 2016
(million baht)
Salary 69.68 96.07
Bonus 10.89 11.98
Other remunerations such as commission and welfare etc. 29.51 31.06
IPO and ESOP stock 10.98 1.03

Total 121.06 140.14
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Significant Changes in Number of Employees for the Past 3 Years
Number of employees working for the Company changed continuously and significantly following
business expansion of the Company from 2014-2016 as shown below.
« As of the end of 2014, total number of employees was 232 or equivalent to a 45% increase from the previous year.
» As of the end of 2015, total number of employees was 296 or equivalent to a 28% increase from the previous year.
« As of the end of 2016, total number of employees was 353 or equivalent to a 16% increase from the previous year.

Important Labor Disputes for the Past 3 Years.
-N/A-

Human Resource Development Policy

The Company committed to develop and enhance its employees’ values as a philosophy for its human
resource management and development to achieve its goal of creating mutual success and sustainability. The
Company established clear policies and strategies for its human resource development that align with strategic
policies in conducting business. The key policies related to human development are mentioned below.

1) Ensure an effective human resource management system covering selection, recruitment, placement,
appointment, hiring, performance evaluation for promotion and salary adjustment under morality,
transparency, reasonableness and clear standards.

2) Value fairness, equality, honesty, work discipline and good relationship and friendly treatment.

3) Assure that employees’ compensations and welfare and benefits are appropriate, fair and comparable
to other leading companies. The compensation must be sufficient for them to live a quality life
happily as well as keep their morale high and make them love the Company.

4) Promote career advancement of all employees focusing on holistic human resource management
in enhancing their capabilities including knowledge, abilities, expertise and attitude towards work.
Quality of life of employees must also be concerned.

5) Establish a sense of good governance in employees continuously and sustainably.

6) Bear in mind that human resource management is a responsibility of executives of all levels.

Organization Structure and Management System
In addition to its human resource development, the Company regards efficient organization structure and
management system as another highest priority to enable the Company to attain continuous and sustainable growth.
Management system and structure must readily respond to changes in economic factors, consumer lifestyles, market
trends and changing demands of advertising media users under varying environment and intense competition.
For the past few years, the Company underwent an organization transformation with the purpose to lay a strong
foundation for the business under long-term strategic plan. The key shake-ups included restructuring of its human
resource department, innovation development structure and management structure as follow.
1) Develop planning, execution and supervision to facilitate policy implementation according to the
Company’s strategic plan.
2) Enhance relationships, understanding of customers’ needs as well as public relations to be in harmony
with the Company’s marketing strategies.
3) Ensure clear and proper career advancement for capable personnel.
4) Design a clear and efficient organization structure and encourage performance evaluation and
appropriate compensation to incentivize employees to deliver better quality of work.
5) Foster participation of all units of the Company in media innovation creation including media caring
formats and customer service of the Company.
6) Adopt technology and necessary tools to support work systems inside the Company to optimize efficiency.
7) Develop planning, execution and supervision to facilitate policy implementation according to plans, for
example, accounting system, human resource management system, IT system and risk management
system.
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The Board of Directors has a commitment to run the business in compliance with good corporate
governance framework as encouraged by the Stock Exchange of Thailand to ensure that the organization has
efficient operation system which will lead to sustainable growth.

The Board of Directors commits to run the business under good business ethics and corporate
governance framework with responsibility to our society, community and environment by integrating this
commitment with the Company’s vision, mission, strategy and business goals to enhance the confidence of
shareholders, investors, and all stakeholders. The Board of Directors initiated the compilation of the corporate
governance policy in 2015 and approved this policy which applies to its directors, Management, employees and
other persons acting on its behalf. And reviewed on an annual basis or when deemed appropriate to ensure that
the policy is up to date and relevant to current business dynamic and environment.Consistent with frameworks
as additionally suggested by the Stock Exchange of Thailand and/or other regulators to ensure that the corporate
governance frameworks are in line with international standard.

Good Corporate Governance Policy
1. The Board of Directors, the Management, and all employees shall commit to comply with laws and

integrate good corporate governance policy with vision, mission, strategy, and long-term goal of
the Company, and strengthen the Company by installing efficient operation system in the Company
which will enhance confidence of shareholders, investors, and all stakeholders.

2. The Board of Directors shall equitably and fairly respect and treat all shareholders as well as facilitate
shareholders when they exercise their rights on any matter.

3. The Board of Directors shall support the enhancement of relationship and cooperation between the
Company and its stakeholders as well as shall provide an appropriate way of communication.

4. The Board of Directors shall develop the Company’s corporate governance policy and business
ethics for use as guidelines for all stakeholders such as shareholder, customer, creditor, employee,
community, society and environment.

5. The Board of Directors shall engage in the development of vision and mission and approve the
framework for creating strategy, policy, business plan, and budget as well as oversee and ensure
that the management runs the business in accordance with the prescribed policy for the benefit of
the Company and shareholder as a whole.

6. The Board of Directors shall ensure that the Company has a clear organization structure and a
clear segregation of duties and responsibilities of the Board of Directors, sub committees, CEO,
and management. This also includes an installation of appropriate and sufficient internal control and
audit, risk management, and policy to prevent conflict of interest and misuse of insider information.

7. The Board of Directors shall ensure that the Company provides financial statements and financial
information in compliance with generally-accepted accounting standards, discloses information
sufficiently and reliably and hires capable and independent auditor(s).

8. The Board of Directors shall ensure that the Company discloses material information both related
and not related to financial information sufficiently, accurately, completely, reliably, transparently,
thoroughly, and timely via appropriate channels and fairly-accessible investor relation division.

9. The Board of Directors may appoint sub-committee as deemed appropriate to help scrutinize important
works and ensure that such sub-committee reports operating results to the Board of Directors in a
timely manner and to shareholders via the Company’s annual report.

10. The Board of Directors shall develop a performance monitoring process to monitor the past
performance of the Board of Directors and the sub-committee such as Audit Committee, Corporate
Governance Committee, Risk Management Committee, and Nomination and Compensation
Committee. Such performance monitoring report shall be presented to the Board of Director and
shall be used to enable the Company to improve efficiency going forward.

11. The Board of Directors shall develop an appropriate, transparent and fair nomination process for all
top management positions.
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In addition, the Board of Director shall ensure that the good corporate governance and business ethics
framework is well understood by all employee levels and is strictly enforced within in the Company. This can be
done through training sessions for employees and management to educate them on the guidelines of how to
perform their roles toward themselves, the Company, shareholders, and stakeholders with responsibility, transparency,
honestly, carefully and ethically. Other than training, other activities shall be developed to enhance knowledge and
understanding and growing right mindsets of employees toward performing their duties responsibly, carefully,
and honestly within the good corporate governance framework.

The Board of Directors put an importance on compliance with good corporate governance and realises
that it is the Board of Directors’ responsibilities to encourage good corporate governance practices to create
trust among shareholders, investors and other stakeholders. Efficient and transparent management will lead to
sustainable growth. With that realisation, the Company has formulated and disseminated the following corporate
governance policies for executives and other employees to acknowledge and conform to. The policies can be
categorised into 5 sections below:

(1) Right of Shareholders

(2) EquitableTreatment of Shareholders

(3) Role of Stakeholders

(4

(5

Disclosure and Transparency

—_ = — ~—

Board Responsibilities

Section 1: Right of Shareholders
The Company ensures that all shareholders have rights to receive the Company’s information correctly,
adequately, equally in a timely manner in order to properly make any decision. Therefore, the Board of Directors,

stipulated the following policies.

1. Shareholders’ Meeting

1.1) The Company shall send out invitation letters to shareholders’ meeting including supporting
documents related to meeting agendas. The invitation letter must contain objectives, reasons and comments
from the Board of Directors for all agendas and must be sent to shareholders at least 21 days (or any duration
as specified by law) before the scheduled meeting for the shareholders to review the information. In case that
the shareholders cannot attend the meeting in person, the Company shall allow proxy voting either from the
independent directors or other delegates as assigned by the shareholders using the proxy form attached with
the meeting notice.

1.2) The Company shall facilitate all shareholders equally regarding the venue and proper timing of the
meeting. The meeting venue shall be in a good location where shareholders who drive have sufficient parking
spaces and where general shareholders can access easily via public transportation. The map to the meeting
venue shall be attached with the meeting invitation letter.

1.3) At the shareholders’ meeting, the Company stipulated that the Chairman of the meeting inform
and explain the attendees of the voting process for each agenda before the meeting commences officially. The
voting will be conducted according to the order of the agenda and no abrupt change of important information
or additional agendas are allowed. The shareholders shall have equal rights to review the performance of the
Company, make inquiries, comments and recommendations at the meeting. Directors and executives shall attend
the meeting to answer these questions. Moreover, the Board of Directors will arrange independent persons such
as independent directors or Company’s auditors to count the votes at the meeting.

1.4) The Company shall add more channels for the shareholders to gain access to news and
information by posting and updating related news and information on the Company’s website. Notice of the
meeting, meeting agenda and supporting documents must be easily available for download before the meeting
date.
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1.5) The Company requires all directors to attend the meeting to respond to inquiries from shareholders.

1.6) The meeting minutes must be recorded with completeness, speed,correctness and transparency
as well as include all the important questions and comments for further reviews of the shareholders. Additionally,
the meeting will be video-recorded for future reference and the shareholders meeting reports will be posted on
the Company’s website available for the shareholders to access as well as submitted to the Stock Exchange
of Thailand within 14 days after the shareholders’ meeting.

1.7) The Company shall facilitate dividend distributions to the shareholders through banking account
transfers (in case of dividend payment) in order that the shareholders receive the dividends on time without the
risks of delayed delivery or lost and damaged cheques.

Section 2: EquitableTreatment of Shareholders
The Company shall act impartially to all shareholders and formulate policies to reserve the rights of

all shareholders. The shareholders’ meeting will be conducted based on the agenda specified in the meeting
notice and no agenda shall be added without notice. The Company shall send out meeting notice at least 21
days (or any duration as specified by law) before the scheduled meeting enough for the shareholders to have
sufficient time to review the information.

Invitation to Shareholders to Propose Agenda ltems and Candidates of Directorship in
Advance.

At the Annual General Meeting, all shareholders are invited to exercise their rights to propose matters
to be included as meeting agenda items and nominate candidates for director position in advance in order to
promote fair and equal treatment. The rights will be given to single shareholder or a group of shareholders who
own at least 5% of the traded shares and continuously hold the shares for the minimum time of 12 months at
the meeting date. The Company disclosed the rule on its website and through newsfeed on SET’s website. The
shareholders can propose meeting agenda items and nominate candidates for directorship within the period
given by the Company through the following channels i.e.. Company Secretariat’'s email at companysecretary@
planbmedia.co.th (for informal submission of copies of documents) and registered mails to Company Secretariat
(for formal submission of original documents for considerations). However, there was no shareholder proposing
agenda items and/or nominating candidates for directorship in advance.

Proxy voting

To reserve the rights of the shareholders who are not able to attend the meeting, the Company will
send a Proxy Form B with clear details of items for proxy voting including required documents together with the
notice of the meeting. The shareholders can assign their representations to a proxy or an independent directors
to attend and cast the votes on their behalf. The Company shall include in the meeting notice at least a name
of an independent director that the shareholders can appoint as a proxy. In addition, the Company shall make
the meeting notice, proxy forms and other details and processes available on the Company’s website.

Furthermore, the Company has policies to facilitate and encourage all shareholders to attend the
meeting by allowing the shareholders to submit proxy forms to delegate the independent directors to vote
on their behalf in advance before the meeting day, not just only on the meeting day. Besides, to encourage
institutional investors and custodians to participate in the shareholders’ meeting, the shareholders can beforehand
check the list of names, information and supporting documents for meeting registration as well as arrange with
the Company the delivery of proxy form and supporting documents from institutional investors if needed. The
Company will provide stamp duties for the shareholders who submit the proxy forms without charge.

The Company will disclose the voting results on its website for each agenda item in the Annual General
Meeting and Extraordinary General Meeting within the next day after the meeting.
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Access to Company’s Information

The Company shall not discriminate against any particular group of shareholders such as majority
shareholders, minority shareholders, Thai or foreign shareholders. All shareholders have the equal rights to
access information disclosed to shareholders and general public through its website at www.planbmedia.co.th
or contact Investor Relations department at +66 (0) 2530-8081or irplanb@planbmedia.co.th

Section 3: Roles of the Stakeholders
The Company realises and acknowledges the rights of all stakeholders for both internal stakeholders

such as shareholders and employees and external stakeholders such as clients, trading partners, creditors,
competitors, government and other related agencies including communities. Knowing that supports from the
respective shareholders will give the Company a competitive edge and generate profits that allow a long-term
value creation, the Company stipulated the following policies

3.1) Policies towards Directors and Executives

The Company put in place policies to prevent directors and executives from using their positions for
personal benefits. Directors and executives must refrain from any transaction with potential conflict of interest
with the Company. Moreover, directors and executives with significant potential conflict of interest that could
affect the independence of their opinions are not permitted to participate in any related decision-making
process. Especially, these directors or executives will be prohibited from considerations or voting of any agenda
item they have conflict of interest with the Company and its subsidiaries.

3.2) Policies and Guidelines towards Employees

The Company values its employees as the key success factor to achieve its goals and therefore
emphasises the fair treatment of its employees in terms of career opportunity, compensations, appointment,
relocation and competency development by issuing the following guidelines

1) Treat the employees with politeness and respect their individuality

2) Compensate the employees fairly and properly at par with the industry as well as provide and
arrange welfares and benefits above the levels required by laws such as provident fund, 5S activity, safety,
hygiene and environmental management for the workplace including annual health check-up for employees.

3) Maintain working environment for the safety of life and property of employees. In 2016, there
was no report of severe accidents that led to death or critical injuries under Company’s operations.

4) Appointment and relocation including rewarding and punishment must be conducted with
honesty and based on each employee’s knowledge, abilities and appropriateness.

5) Company shall stress on knowledge and competency development of the employees in a
consistent and thorough fashion. The Company organised various trainings both internally and externally that
are in line with Company’s business and its employees’ needs in order to develop their competencies to be
able to perform their jobs professionally. In 2016, average hours of training per employee from both internal
and external trainings are as shown below:

No of Employees Number of hours of training for all Average hours of training per
employees (hours) employee
353 3,816 11.8*

*This is calculated based on total training hours divided by average of the number of employees at the beginning and ending
of 2016.

6) Listen to employees’ opinions and recommendations based on their professional knowledge.
7)  Strictly abide by laws, rules and regulations related to employees.




104 UsEN 1wau U iR 911R (UKIBU) « Plan B Media Public Company Limited

7) UiTdmunguanouazdadeduee 9 Mieadasiunineuadiaaienin
3) wlgunauag Ll,mﬂgmmwaawu
vismednagianaindnaviuda tivasians LLNWHSHV]Nﬁu’m&iNNaﬂWL‘WNI‘HLL ndfeviuluszes
812 a\aﬂwuﬂslmmsumswmvml,t,a°wummmmﬂgmm34LmemmaVLﬂu
1) ﬂguwmwmﬂmweﬁaammw maamumaﬂammum'ﬂm NAINNTVDGITITN Hagl
ANNITAATZI ToUADLLAS Lﬂuﬁiimawaawummﬂ%muawimaaﬂ LWQﬂi“Iﬂﬂnuaqa@maq
dneviulassiu
2) mLauaiwmmamumwmmmwmaﬁs“ﬂaumi Fusdiaganiemsiu Mty waznsnu
du 9 lneasiane wazasudmmuansduads
3) Lmﬂ‘wwnawuwmwmmamqmeﬁuﬂu AownlinluasnanuasusEmrsluguuinuazdm
au emmaﬂuuwuﬁmmmmmmﬂﬂm Adayaatiuayuuaziinauaineang
4) ‘muvLafL‘ﬂLLm\‘imwaﬂi”IwﬁmuLaa WA wau‘[mimamaﬂme]maqmwwmmﬂmﬂmwma
157192 HIaaLHuNTlag sluamﬂmmmaﬂa%LﬂﬁmmwLme\mmJiquﬂumwm
4) ulaunguaz LLmﬂQmmaanm
vigmaszniinteanudfyvesgndn wi@mwuﬂu‘[ﬂmﬂumiﬂgummaaﬂﬁﬂmu
1) USmsgnéndhgenugnw danunsziosedu wiasldnsuins deusudhuanuaiela sla
&l uasldla QUARILLININAYIRaHN BINIIaauTING gndiad wazidade
2) Shwanuduvasgnd u,aWvlmmvl,ﬁfl,mwaﬂsﬂwwammmmaNmﬂmmaﬂﬂﬂwﬁau
1wauamaaﬁmnmm D) menumammmmumaﬂmmaiwmmmmﬂummi Toe
VLNNmﬂmwmwmummLﬂmi\‘mLﬂumﬂ%aﬂmm’lﬂw@mmnmmmw vdadaulale 9 vos
UIN5VDIUTENY
1ﬁﬁ1LmzﬁﬁLﬁmﬁ’ﬁ%mﬂﬁﬁmwaw‘%ﬁﬂﬁﬁﬁi:aﬂ%mwLLa:LﬂuﬂiﬂwﬁﬁuQﬂﬁwgqq@
uIslmmLa wnUiiAsadén
masmNuiﬂmﬂﬁwummﬂgumaﬂmamqmuﬁsw Sodnd wazlaorFaendiaugdn At
waﬂ?‘[wuaoammmwwﬁqaﬂuuwmmmmmﬂmmamammuwLﬂuﬁﬁumammﬂ Iﬂmmaanaﬂmmﬂ
asilurss filedeiades ANNENHNTD aTEI TR uazSTAUMIEE ANTUENTHNIeNSEN ANNDNFDY
mungrany ananaudeninmalfdanaueme wuanallsdls LLauﬂ’NN@]i\ﬂﬂ@]iﬁN’ﬂ%ﬂ’]i@’]Luuﬁ‘iﬂ‘ﬂ WAz
uﬂgumaﬂm‘mLﬂu"l,ﬂmma@ﬂmluammLm‘,%immimma\mswmmqmsqmm winidnesnmm iAol
mmmwmLLﬂ\mNNaﬂiqu msmi'onLmﬂmmmaauuwuﬁmmaq@mmuwuﬁmqﬁim Taa i iadsH
) lsi%on vsedy mamﬂwaﬂilﬂmﬂm ﬂvlwaawslumimﬂu@m
2) mmwmaummmimﬂﬂ %I mamsmwaﬂs’[wﬂ‘lm Mmaimﬂmu Goullainass
az LammaﬂmLm”s:}:uﬂuuﬁhﬂmwﬂmmﬁswLLaf"‘nmsa
3) ﬂgummmﬂauvl,mmqﬂ FanasiulSaghantensa nadi llanansad fidmnidanladolaly
mﬁmmﬂmmmmmwm ot sanmumnuiladym
6) wlaunauas LLmanmmammu
visnlfiadaimitadhalustan fenufuinveuuaiyds ﬂﬁﬁ@muﬁaﬂm*ﬁaﬁmumm
Fyuaziuszmemsiiusgainssadalnsanztosdoulumysziu MILIMIRUNULZMITTITEN Aaen
QHVLNGL?I’JﬁﬂWiYIVLNaQi@] ﬂﬂﬂ@mauamamamaai\mua“wﬂﬁmﬂum@mmaﬂmﬁ mmﬂummmﬂgummu

Jle



suuUs=9U 2559 « Annual Report 2016 105

3.3) Policies and Guidelines towards Shareholders

Bearing in mind that the Company belongs to the shareholders, the Company committed to delivering
added values to the shareholders in the long term and thus stipulated the following guidelines.

1) Perform their duties with honesty and make decisions based on professional conducts with prudence
and fairness to both majority and minority shareholders for the best interest of all shareholders.

2) Provide fact-based reports on the Company’s status, performance, financial position as well as
accounting and other related reports consistently and adequately.

3) Inform all shareholders equally of Company’s future directions and trends for both positive and
negative sides based on realistic possibilities with sufficient supporting information and reason.

4) Avoid seeking personal benefits for yourself and other parties through the use of private information
of the Company or refrain from any action that has potential conflict of interest with the Company.

3.4) Policies and Guideline towards Customers

The Company issued the following guidelines stressing the importance of customers to the Company’s
business.

1) Deliver services to the customers with politeness and enthusiasm. Always be ready to take care
of customers as close relatives with honestly, willingness and full attention as well as ensure right,
quick and trustful services.

2) Maintain confidentiality of customers’ information and refrain from using the information for personal
benefits or the benefits of related others.

3) Provide correct, adequate and up-to-date information to customers regarding the Company’s services.
False advertising that can lead to misunderstandings on quality or conditions of Company’s
services is prohibited.

4) Recommend the most efficient and beneficial ways for customers to receive the services from
the Company.

3.5) Policies and Guideline towards Business Partners.

Under its policies towards business partners, employees are required to treat business partners with
fairness and honesty and act for the best interest of the Company under fair compensation. business partner selec-
tion should be conducted fairly based on reputation, capacity, expertise, experience, financial status and lawfulness.
Moreover, equitable treatment, transparency and straightforwardness must be ensured while business partners must
be treated in accordance with agreements, contracts and business ethics. The Company must avoid situations
that can potentially lead to conflict of interest. Negotiation and settlement of issues must concern relationships with
business partners. The following guidelines are applied.

1) Do not solicit, accept or pay any wrongful benefit in dealing business with its business partners.

2) Information involving solicitation, acceptance or payment of any wrongful benefit must be disclosed
and both parties must mutually resolve the problem instantly and fairly.

3) Strictly conform to agreed conditions and in case of any breach of the condition, notify the business
partners in advance in order to seek mutual solutions.

3.6) Policies and Guideline towards Creditors

In conducting business, the Company is obliged to treat the creditors with fairness, responsibility
and transparency and strictly comply with conditions in contracts or financial obligations. The Company honors its
obligations of repayment, guarantee conditions and capital management. The Company shall not be involved in
fraudulent activities such as concealing information or facts that can lead to any damage to its creditors. In case
of any breach of contract, the Company must notify the creditors in advance to seek mutual solutions to the issue.
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3.7) Policies and Guidelines towards Competitors
The Company encourages fair competition with its competitors and is against wrongfully obtaining
or using trade secrets of its competitors. The following guidelines are applied.

1) Conduct business under proper competition rules

) Do not wrongfully obtain trade secrets or other confidential information
3) Do not sabotage reputation of the competitors through false accusation.

) Promote and support free market and fair trade and do not encourage monopoly or exclusive
agreement.

5) Encourage collaborations with competitors in the format that benefits the consumers, not for
the purpose to monopolize revenue streams or market shares that can result in lower quality
of products and services or pricing of products of services that are not in favor of the interest
of consumers in general.

3.8) Policies and Guideline towards Society/Community

The Company implemented policies that make it accountable for the economy and the society and
commit to good citizenship practices and compliance to applicable laws, rules and regulations. The Company
thrives on growing its business while enhancing the quality of the society and community it operates in. Social
responsibility is encouraged in every part of the Company from policy/directional level to operational level. The
Company truly believes that business conduct with social responsibility is the key driving force for sustainable
development of the community and the country.

3.9) Environmental Policy

The Board of Directors has a policy in committing to run the business under good ethics and
corporate governance framework together with social and environmental responsibility by integrating those values
in the Company’s vision, mission, strategy, and corporate goal to pave the way to the Company’s sustainable
growth. The Company shall respect human rights, treat all employees fairly, treat customer and consumers
responsibly, participate in corporate social responsible activities for causes such as environment conservation,
religion preservation, natural resource and energy conservation, as well as support educational and social events
for the benefits of society and the disadvantaged to ensure their sustainable self-reliance.

Moreover, the Company also run other supporting activities that help promote quality of life, hygiene
and environment including safety of life and property in the workplace. The Company also encourages efficient
resource utilisation through energy saving measures and recycling/reuse aiming to enhance environmental
awareness of the employees in the Company.

The Company has set clear goals and objectives in its environmental management to be applied
company-wide. This goal is implemented through the employee training sessions to cultivate a social and
environment responsibility mindset on employees of all levels. In addition, the Company also encourages its
employees to join corporate social responsible activities.

Policies on Business Ethics
Policies regarding ethical business conducts that promote good corporate governance are summarised
below

1) Violation of Human Rights

The Company has set clear policies and practices that offer all stakeholders fairness under applicable
rules and regulations related to employees and international basic human rights. This includes no discrimination
against birthplace, nationality, age, color, religion, disability, roots, educational institution or other statuses and
conditions that are not relevant to their abilities to perform their professional duties. Additionally, respects to
individuality and human dignity are rigorously encouraged.




108 UsEN 1wau U iR 911R (UKIBU) « Plan B Media Public Company Limited

2) N1SADAUNISNISAIIANISANGUUU

UiEmeadumsnatauazmsinduuungluuy LLamu‘[ﬂmﬂmwauuauu’lmwummmmmui%mﬂmaq
PINNHRNY LﬁuwaLuawwma\‘mmmuﬂiwmmm maamumLaiﬂﬂﬂmma\mwwmLuuﬁiﬂﬂmaﬂmm
(ﬂ’]Nﬂg%ﬂﬂﬂ@’sﬂﬂ’aﬁﬂiﬂiﬂﬁi@ﬂﬂL‘ﬂ’WiNﬁﬂluﬂ’]iﬁiwﬂ’J’]Ni’JNNasluﬂ’]i’QiiIa\‘iﬁ\‘lﬂNI‘ﬁL’Qimi@‘ﬂu’]aﬂﬁx‘iﬂﬂﬂu
D Lwau,ama@ﬂmmmwwiumimamumiﬂaimmwmimauuu iwmLwamwu@ﬂgmmsml,ammﬂg]m
Iﬁmiumiwmmi wazWiNuaatal s WaEmAdlE e muelaunadadunassunas |8 Houws
mw,'mvl,emmmmww

3) nastra:n1sSuvegvdry
wingmazdadllizaniasaaswiny niwdan maﬂiﬂmuaﬂ@mﬂwmmm Hen Jae J50mnu wae

ei’aw,ﬂm"ua\‘mumﬂwawswn
Wumma”maavluiﬁﬁiaiumaﬂmam n¥ndaunsolslamiaulaianarliiindnsnalunsdagula Bu

a [ %3

LA ﬂimﬂﬂ@]ﬂi“’meuﬂN‘YlNﬂWﬂ‘WHB\T‘H'mJLLﬂﬂ‘H LS asﬂm']m'ﬂmmwaumﬂmamam']mimuuvl,mmmwam

Yo v

HiT9@ uummummaaﬂ%amm’ﬂ%

o

a2€

e

4 Msus9AIlenIsnAa

alunsmauunudsan mwwmmmmmmwamsnﬂa mmaaﬂmﬂmea\amwumaiﬂuuuam
LwalwuuimwmsmamLwaminﬁavl,mﬂmvl,ﬂsl,mﬁummimﬂmmlumﬂ%auuu Fovim lumsuSanaionis
NAA WHNIU Uaz/v3e whgaufiigdasadasinrienanstes: yeas Buaneiulassmsusanaians
nea LwaLaualﬁﬂiwﬂﬁwa@miwqwmaum

uaﬂmﬂmimﬂLLWiuIﬂmﬂLLawLLm'ﬂgummmﬂumsmamumimmu,a“mim@auuumunuvl,smmaq
W uAel T ulussEmsunsudalaunadenan mwvlmmmiaamma“auwNmmmawwummwn
szaurumIsnimeadnSuntineulva

’Lumiu windlanuimunins: m"nmwﬂmmwmwmaﬂvlmwLﬂumiwasma“mimauuu q1H190
LL’oNLm“LLaLLa‘"ﬂumaimLis;luvlﬂﬂ companysecretary@planbmed|a co.th GmLiJumia\‘imdmN‘wmm%mi“ﬂum
28989ANT I@mmmLiﬁummmuu‘lﬂmw ENELRELNELIEE Lﬂwammmmmstvlm,ﬂumwau Lwamumi
ﬂuﬂsmawﬁmmmmmﬂmauma Lmemmﬂmwamqaaaummwmm waRAnIuEadnan ol UsEmas
mLuumiﬂiwmumwLaﬂaiuﬂaniiwﬂmmmaqmaauLammamiﬂaimLLamﬁmauuuaﬂwammm

5) nmslidovaziinndweaun1adyryndoavans

viEniulamnsldlfussliativayunsarazdoninddumedyg laanssuns §uins uaswinu
nnaudadliaz Lmama‘nﬂanWWLniﬂam‘mmaimﬁmima‘ﬂmﬂLLau/‘ma mﬂmqiﬂiLLniuiﬂe] FalsllEduiin
mﬂ@mN'mmﬂIuI@ﬂLLa“msaumﬁ“ﬂmm‘w ot mm'ﬂuoﬂ'ﬂmﬂLwﬂIuIaslLLﬂ”&ﬂiaummiaaaauLﬂuﬂi%n
iatlosiunsaziinavanslumanduninoniines utdaanlAinslianniuasiinasunniiny e
ﬂaﬂé’ha@amﬂmmﬂummmiwu,awmsaiwasiﬂmwaaumeﬂmmLLa“muauuamawﬂﬁmmusl,umwumm
nnazay wazaruauulininawdnsufanssueing miwmﬂﬁu

6) nslginalulagansauinriia:nisdoans

wtmlEenudsiumsldmaluladasawnauazmsions laafwuasnasmsineanudaande
vosdiayarnas Lﬁ'a“i’la\aﬁ’uuam@lamaﬁm”amd’wﬁmw‘%aL‘T]ummé’ummﬂLLw%aaﬂ”LﬂmsmanImLammw%a
Tagienanlszaom I@ﬂvl,ﬂNmimﬂummﬂgmmumiﬂLLamﬂ’ﬂmﬂIuIaﬂmiaumma“miaami swmiuienans
LLMamvmamumwawmmwmwa@mﬂ@wmmm‘nmmmaﬁﬂmmmmmawmmmuuq Honrianeu
au”Lua'mﬁmmva@ amﬂumsa’m@n'ﬁmmmauamwwmawLﬁuﬂmwmmummu

wananit mwwmm%uﬂiwmﬂm@IuIaﬂLLaumiaumﬁa@mwauamﬂmmmaqwummvb A
mwm”l?ﬂuwriwummmwms;umsﬂswmmmw@mmﬂmaummaiw #1. 2550 waztlszmensznsramnalulad
AIFEUNALAZNTAOENS Liawaﬂmmmmsmmnmmaa;}aaiwsmqﬂaummaimaqﬁﬁmsmi



saudnuUs:91U 2559 « Annual Report 2016 109

2) Anti-corruption and Bribery Policy

The Company is strongly against all kinds of corruptions and briberies and implemented policies ensuring
the compliance to laws and good citizenship for the society and the country of its employees. Besides, the
Company encourages its business partners to legally conduct their businesses under shared goals of promoting
sustainable social development. In order to show its commitment in anti-corruption initiatives, the Company has
set out clear rules and guidelines regarding the matter for the directors and employees to follow and published
them on the Company’s website.

3) Giving and Acceptance of Gifts

Employees must not solicit gifts, assets or any benefit from constructors, traders, suppliers, investors
or any party related to the Company business.

Employees must not give or accept gifts, assets or any benefit that could influence their decision-making
except in case of normal gift-giving traditions with reasonable values. Supervisors have the authority to return
the gifts if the acceptance is deemed dubious.

4) Donation for Charities

To give back to the society, donations to charitable organisations are permitted either in monetary or
other formats. However, employees and/or related departments must provide documents detailing the charity
causes to the Managing Director for approval to ensure that the donations will not be used as a means to avoid
outright bribery.

Apart from posting policies and guidelines on anti-corruption and bribery on its website, the Company
also includes these contents in its new employee orientation program to communicate and reiterate these
policies to its executives and employees.

In case of any dubious action that incurs risks of corruption and bribery, ones must notify the authority
or send complaints to companysecretary@planbmedia.co.th as a direct channel to high-level concerned persons.
The whistleblowers can rest assured that the complaint or tip-off will be kept confidential and anonymous to
protect the rights of the complainants. Suitable persons will be appointed to examine and follow up on all cases
and the Company will consistently evaluate the potential risks from activities prone to corruption and bribery.

5) Infringement to Intellectual Property Rights or Copyrights

The Company has set out policies that prohibit intellectual property right infringement. All directors,
executives and employees must not violate computer software copyrights by downloading and/or installing any
software programs that are not undertaken by the Company’s IT department. Additionally, regular inspections
from the IT department will be conducted to prevent any kind of software copyright infringement. Also, the
Company has offered training sessions to educate and train employees at all levels to cultivate a mindset to
respect intellectual properties and copyright works and also encourage employees to participate in any related
activities for this cause.

6) The Use of Information and Communication Technology

Information security measures and guidelines are implemented to defend valuable or confidential
information from intentional or imprudent disclosure to external parties. All confidential or private information
and documents are stored and protected in the respective departments’ systems. Access is only limited to
authorised departments or persons who are a member of working team as a part of access control policy.

Besides, the Company requires its IT department to store applicable user information according to
Thailand Computer Crime Act BE2550 and announcements from the Ministry of ICT on rules regarding computer
traffic data storage of service providers.
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7) Complaint and Whistle Blower

The Company encourages its management and employees to run business on a proper, transparent,
fair, and investigable basis. This shall be in compliance with the Company’s good corporate governance and
ethic framework. To enable this policy, the Company has set out the whistleblower protection procedures.

The Company offers processes or channels for all stakeholders to file their complaints directly to
independent members of the Audit Committee as follows:

1) By post at Audit Committee, Plan B Media Co., Ltd., 1213/420 Soi Lad Prao 94, Plabpla,
Wangthonglang, Bangkok, 10310

2) By email at auditcommittee@planbmedia.co.th

3) By email at (companysecretary@planbmedia.co.th Tel: +66 (0) 2530-8053-6 #108). The Company
has a policy to keep information of the Whistleblowers or complainants confidential and to protect
such Whistleblowers or complainants against any retaliatory actions.

To guarantee justice and fairness for its employees as a valuable human capital, the Company
established channels for the employees to send their complaints as well as informed them of the approaches
and procedures. The Company has proper conducts for complaint handling to investigate and find out facts
to uphold justice and protect the complainant/whistleblowers or witnesses of unfair relocations/demotions or
disciplinary actions. These conducts must be published in writing in Human Resource Management Guidelines
and announced to all employees.

In 2016, there was no complaint and the Company has not found any wrongdoings that violate the
corporate governance and ethic framework, related laws, and the SEC and SET'’s regulations.

Whistleblower Protection Procedures

The Board of Directors has set out the Whistleblower protection procedures. The information of the
Whistleblowers shall be kept highly confidential. The recipient of such confidential information has responsibility
to keep information and evidences related to the complaints, and the information of the whistleblowers strictly
confidential. Such confidential information shall not be disclosed to irrelevant parties unless required by laws.

8) Conflict of Interest
The Board of Directors formulated following policies and guidelines to prevent conflict of interest that
may occur.

1. To avoid any conflict of interest, the Board of Directors must be prudent in supervising all transactions
with potential conflict of interest. Policies and procedures regarding related party transactions
must be published in writing in the Delegation of Authority Manual and/or get approvals from
shareholders as required by the Stock Exchange of Thailand. Moreover, Arm’s Length Basis must
be applied in compliance with the Stock Exchange of Thailand’s rules that ensure independence
and equality of transactions in terms of prices and conditions.

2. Incase that the Board of Director is authorised to approve related party transactions, independent
directors or the audit committee must attend the meeting of the Board of Directors.

3. The Audit Committee will report to the Board of Directors of transactions with potential conflict
of interest including related party transactions on a regular basis while interested persons have
no right to vote or approve those transactions.

4. In case that there exist related party transactions that are subject to information disclosure or
shareholders’ approval according to the Stock Exchange of Thailand, details of the transactions
regarding the nature of relationship between related parties, transaction pricing policies, rationales
behind the transaction as well as respective comments from the Board of Directors on the transactions
must be disclosed to the shareholders




112 UsEN 1wau U iR 911R (UKIBU) « Plan B Media Public Company Limited

muma\mmwmiumiumwmmrwmmmimnmﬂ%wnawummamqmLau

5. lunmsysemsszrninaiuluansme mﬂumﬂwmwmﬂmaamqmmu AnMzNITNAITLIEN 14
ﬁmiﬁmmLmeﬂumsﬁﬁwmﬁwmwﬂﬂuanwmwﬂLﬂumi’lmmwmﬁmaamammuﬁlu
szfavdrunaaud@uazaniiuns vumumsauum’mﬂm“nﬁumsmww

6. ﬂmmﬁmmﬁmwnm‘m@i‘wmwmi NuwﬁLLawwuﬂmeLmumwmauamaﬂ,u Lslvimsde
I ERANNITNAVIUTEINIULI 1 1HU NOUILNITISUNSLNIADANBITHTU

7. AMENITHMILIEN MvuelinTanms duinis LLazmﬂaﬁﬁmmLﬁ'm%m (MNAHENVDI N.8.9.
LAz aan.) ma\m@mimmumiumﬂ@Lawmmuua“aﬂmiﬁﬂumwLLa“sLmamumimwmsﬂ
ﬁmmmsumuvl,@mwa\mﬁumi wmmmauuﬂmwmmmawawmmmmiwmswmmi
wasuutas mwﬂi“ﬁmm“msumsmi:mLwammmmuﬂi“amﬂ 6 LAau

8. AMINIINNNTLIEN nmu@’mumﬂﬂmmmwmﬁmawﬂuwumiwamm lasuandseaziden
mqﬂﬂawmwmwmLm\mwwaﬂiﬂwumwauwuﬁ Snwoizvosons mouly wlaunens
AMUATIA WATHAAITBITIENT MANAANNAUTU LATANNIFEUTDIAMENITHNINTIAFALUAL/
winamznITNMILTEN Llunenuasaume wazmIsuunuaasnansfioyadssdn U (wuw 56-1)
wazsaulszantunsuseny

9) ulounesiofinunassUsu

ma:mmLuuﬁsna‘[@ﬂl‘w'Fm:umﬂnﬂ,umimamumsmsmma@aﬁﬂ%u ﬂﬂNuﬂMﬁiiN A38DITH UINT
Nuiaanuldsela LLaui‘UNWHE]‘]J@]?JNN&'J%VL@]LﬁﬁmﬂNWEI Wk mwwvlmm%mLme\ﬂumiﬂiqumﬂgmw
LANIZENDDIAIASNIINNNT HI8UTHNT LLawW%ﬂ\i'mluﬂiilﬁiiN‘Yl']\'ileiiﬂQLLazaiiﬂ’luiimwuﬂﬂ’m Foludrunile
PDY “UITENALIR” ma@u’%ﬁw

mimmmaﬂaisﬁmu wHEe “Mfiansaa: numiﬂgmiumLmuwmwma%mmﬂumme
‘ﬁu’mIﬂ&lN“ﬁa‘U mimcmﬂgﬁma A3u559n sudaunienlsunsuasuismianaenyslomiauiensls ol
Tustuuueneg wiu maten Su aue wialdnindau iqumﬂiﬂmuaﬂ@ﬂumﬁmma\ﬁﬁmagﬂﬂaaﬂw
mﬁiﬂaﬂumwmﬂumu”

uaﬂmrmu mwwvl,@m%u@uiﬂmﬂmmﬂumﬁmamumimmaﬁmiﬂ’m waduusnslunsinll

«  NIIMI HUFvg LLawwuﬂmmﬂuﬂiwmmaauuauumi‘mimmaﬂaiiﬂmu"l.mwmmim uazaz
‘ﬂg‘u@1mNmmmimamumimmmaﬂaiiﬂ"ﬁuam@ms\mi@

«  NIIMT JUTMe LLawwummuﬁm‘wﬂgmmN%Iﬁﬂﬂﬂﬂﬁﬂﬁﬂﬂ@u,anamsmLLaumimmums
mwmaﬂaiiﬂ"nu“[ﬂﬂﬂmwmmmimwwaa‘uwmﬂ‘mNwmmimmmmimamumiwaimma
ﬂasaﬂmﬂﬂaammmﬂgmmm

. a¥eimussinasRnsigednduasdasiluenuussy

. AalEEnsEneusNuAnnOuMaluasAns L‘wamLaﬁmlwwuﬂqwumﬂuwumaamﬂaammavmn"n uaz
Wiam%rmaﬂmma“aiimmmﬂuu‘[ﬂmﬂmimﬂumu,aﬂamsmLﬂu%aﬂﬂgumiuﬂﬂiQWLuuawu
FIUANHLATIATAUAS L‘]J%VL‘]_](?]’]NHIEIU’]?;IG]QW]%WW‘Y]’QWMai’iﬂ‘]ju‘ﬂ’l‘ﬂ\‘la\‘lﬂﬂ’i

. mwmeﬂmuﬂi"mumimmsmuuﬂmﬂimwmummwumuwummwmammmimmums
mima”ﬂaﬁﬂmu Foudmsdadon msausw m'iﬁiwmuwamu msl¥uanauuny wazmsidan
AL

. USIndaldinsasaseumely Weliiaendiulainge vumsmugumelumsl#uisnusn
Whnsnafing 316 iaummmaaumiﬂgummma\mﬂvxmmmhLﬂuvlﬂmmamwu@ﬂgi“msm
wazmedunfounwias angau iamﬂ%mmeuﬂumiw@umiwwmiﬂgumm‘l‘ﬂNﬂiwa‘wﬁmw
LLawﬂiwﬁﬂﬁNamﬁNLLu’JW]\‘iﬂ’ﬁﬂ’m‘iJGﬂLLaﬂQﬂ’]‘i“{lﬂ

. 1%@131maamanum@1iﬂumimwu@%m%mmmwLﬂuﬂammwﬁ’ummﬁ ST E RS IE
85U-318318 mamuﬂmuﬂmvmsumsﬁaeﬂmm”ﬂimﬂiwm%Lm\imm (1))

«  mvualfeiunsuiEm Lﬂuumawmwmﬂwm@mﬁmﬂummﬂamim



suuUs=9U 2559 « Annual Report 2016 113

In case of related party transaction in the format of financial assistance, the Board of Directors
has set out guidelines regarding this kind of transaction in the Delegation of Authority Manual
approved by the Board of Directors.

The Board of Directors prohibits directors, executives and employees who have inside information
from engaging in any purchase/sales of Company’s shares during the period of one month prior
to the public disclosure of its financial statements.

The Board of Directors stipulates that directors, executives and interested persons (as defined
by SEC and SET) prepare and submit their conflict of interest reports to the Company and the
Company Secretary summarises and presents the report of conflict of interest of directors,
executives and interested persons including changes in the reports to the meeting of the Board
of Directors on a semi-annual basis.

The Board of Directors requires all details of significant related party transactions to be disclosed
in the information reports and/or Form 56-1 and annual report. The details must contain lists of
names, relationship, type of transaction, conditions, pricing policies, transaction’s value, rationales
and comments from the Audit Committee and/or the Board of Directors.

9) Anti-Corruption Policy

The Company is committed to conducting business with morals, ethics, transparency and accountability

to all stakeholders and emphasising the importance of anti-corruption actions. To ensure that the directors,

executives and employees of the Company shall perform their duties with those values, the Company stipulated

their business ethics and professional ethics as a part of its Corporate Governance Policy.

Corruption is defined as “an action or inaction that involves the misuse of power/authority including

violations of laws, ethics, rules and regulations or Company’s policies to seek inappropriate benefits in forms of

solicitation, acceptance, proposal, or offer of assets or other benefits from government officials or other parties

that conduct business with the Company”

The Company has set clear policies as guidelines for its employees to follow regarding anti-corruption

effort as below.

Directors, executives, employees of the Company are prohibited to undertake or support any kind
of corruption and are required to strictly conform to Anti-Corruption measures.

Directors, executives, employees of the Company have duties to comply with good corporate
governance and Anti-Corruption policies. The Board of Directors assigned the Management to
announce and implement anti-corruption measures throughout the organization.

Create organizational culture that values honesty and justice.

Organize trainings for employees to encourage them to perform their duties with honesty and
strictly comply with organization-wide business and ethical conducts under corporate governance
policies and anti-corruption policies.

The Company put in place human resource management processes that reflect its commitment
to anti-corruption measures from selection to trainings, performance evaluation, rewards and
promotions.

The Company ensures that its internal control system is adequate to achieve its set goals. Internal
audit must be thorough and covers all departments in order to guarantee compliance to rules and
regulations as well as to detect errors and weaknesses in order to make recommendations that help
improve the efficiency and effectiveness of its operations under good corporate governance policy.
Cooperate with government in disclosing income statements to National Anti-Corruption
Commission (NACC) for all departments that enter contracts with the government.

Company Secretary and internal audit manager are assigned roles to promote good corporate
governance.
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Anti-Corruption Procedures

Employees at all levels shall comply with the following anti-corruption conducts.

Follow the anti-corruption procedures, business codes of conduct and ethics, and the Company’s
rules by not getting involved directly or indirectly in any mean of corruption.

Refrain from taking any action that shows intent toward corruption or bribery with stakeholders of
the Company on the scope of works under responsibility both directly and indirectly in order for
the benefits of the Company, employees or related persons.

Do not neglect to inform the manager or responsible parties and cooperate in any further inves-
tigation when knowing of any actions connected to corruption in the Company.

When taking any action that is corruption-prone, employees at all level of the Company must
follow the following guidelines with care.

»  For gifts, reception and other related expenses, employees must follow the policy as explained in
the good corporate governance and business ethics as well as the Company’s anti-corruption
procedures.

»  Fordonation for charity purpose, such donation must be under the Company’s name to any
organization whose mission is for social benefits and such organization must be reliable
with proper license. The donation must also be processed with transparency in accordance
with the Company’s rules, laws, and must be examined and audited to ensure that such
donation is not made for a corruption purpose.

«  Sponsorship both by money and assets to any activities or projects must specify the name
of the Company. Such sponsorship must have an objective in enhancing business and the
Company’s image and must be processed with transparency in line with the Company’s
rules and laws.

* Any business relationship, any purchase and hiring, and any business communication with
the government, private sector counterparty, and any party related to the business operation
must be transparent, honest and in accordance with related laws.

« The Company has a neutral political policy, meaning that all employees have political
rights and freedom under laws. However, employees must not take any action or use the
Company’s resources for the political purpose as such actions may hurt the Company’s
neutral political policy and can cause harm to the Company for involving in political activities.

Measures and Guidelines

The Company encourages and support its employees at all levels to realize the importance and
have an awareness of anti-corruption efforts by installing the internal control process that can
prevent any kind of corruption and bribery.

The anti-corruption procedures cover human resources management including recruitment, promotion,
training, performance evaluation, and remuneration to employees. Managers of all level are
responsible for communicating such anti-corruption procedures to their teams to enable them
to apply such procedures in business activities under their responsibilities and ensuring that the
business operation has been run efficiently and in line with the procedures.

The Company shall give a fair treatment and protection to employees or any person who acts as
a whistle blower for the corruption activities related to the Company and to employees who refrain
from getting involved in corruption activities as seen in the Company’s whistleblower protection
procedures.

Persons who get involved in corruption is considered to break the work rules and code of conducts
in people management and thus shall be considered for stipulated disciplinary punishment as
well as legal punishment.

The Company shall continuously review the measures and guidelines to ensure the relevancy
with changes in laws and business environment.
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Other than business risk management, the Company has added corruption risk in the overall risk
management process, thus corruption risk is required to be determined and examined. In 2016, the Company signed
a joint declaration with the Thai Private Sector’s Collective Action Coalition for Anti-Corruptions to encourage
and push forward a clear and concrete anti-corruption policy.

Section 4 Disclosure of Information and Transparency
The Board of Directors established clear policies to disclose financial and other information related to

the Company’s business and performance that are correct, complete, adequate, consistent and timely as well
as representing its true financial and operational status including its future business trends.

The Board of Directors thrives on ensuring strict compliance with related laws, rules and regulations
pertaining to disclosure of information and transparency. The Company shall disclose its information in both Thai
and English through various channels including its website, press’ channels and distributed media of the Stock
Exchange of Thailand so that its investors and other stakeholders can get an easy access to the information.
Continuous improvement of information disclosure is expected under the guidelines announced by the Stock
Exchange of Thailand and the Securities and Exchange Commission.

Investor Relations

The Company is dedicated to nurturing its relationships with investors as well as maintain
information disclosure standards for shareholders and other groups of investors based on equality, consistency,
correctness, completeness, thoroughness, transparency and timeliness. Therefore, the Company set up its
Investor Relations Department to specifically handle issues regarding the matters.

Investor Relations department directly reports to the Managing Director and acts as a contact point for
investors, shareholders, institutional investors and minority shareholders. Meetings are conducted regularly to
analyse business performance of the Company while organization and financial information and other general
information are disclosed to shareholders, analysts, credit rating agencies and related parties through various
channels such as reports to the Stock Exchange of Thailand or the Securities and Exchange Committee and
the Company’s website. Furthermore, information on the Company’s website is posted and updated in both Thai
and English on a regular basis ;for example: vision, mission, financial statements, public relations news, annual
reports, organisational structure, management structure, shareholding structure and majority shareholders to
ensure correct and most current information for investors.

Additionally, the Company focuses on providing financial statements that represent its true financial status
and business performance with accuracy, completeness and adequacy under Generally Accepted Accounting
Principles (GAAP). The Company will publish information on its directors including roles and responsibilities of
the Board of Directors and other sub-committees as well as remunerations of directors and high-level executives
in its annual report (Form 56-2) and annual information disclosure form (Form 56-1).

Information will be published and updated in both Thai and English on its website (http:/investor-th.
planbmedia.co.th) on a regular basis. Information on the Company’s website shall include but not limited to

1) Vision and mission

N

Company’s business

w

)
) Lists of names of the Board of Directors, sub-committees and high-ranked executives
)

N

Financial statements and reports related to financial position and business performance of current
year and previous year

5) Form 56-1 and downloadable annual reports
6) Direct and indirect shareholding structure
7) Group of companies’ structure including subsidiaries and associated companies

8) Direct and indirect majority shareholders who own more than 5% of outstanding shares with
voting rights
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9) Notice of the Annual General Meeting of Shareholders and the Extraordinary General Meeting
of Shareholders

10) Good corporate governance policy

11) Corporate charter or roles and responsibilities, qualifications, and term of office of the Board of
Directors, sub-committees including issues that require approvals from the Board of Directors

12) Ethics and code of conducts for employees and directors

13) Contact information of units or persons responsible for investor’s relation such as telephone numbers

In 2016, the Company managed the following contact with related parties to provide Company’s
information as summarised below:

Activity Number of Times Per Year

Company Visit 50
Analyst Meeting / Opportunity Day

Roadshow 5
Press Release

The Company has no record of incidents that it was executed by regulators regarding misconducts
in information disclosure.

Board of Directors Report on Financial and Non-Financial Issues

The Board of Directors has a responsibility to disclose both financial and non-financial information with
adequacy, credibility and timeliness in order that the shareholders and other stakeholders have an equal access
to the information. The Board of Directors must ensure that the information on the Company’s website is updated,
complete, consistent and current. Contents must be carefully prepared and published in easy-to-understand
and concise language as well as in a clear, accurate and transparent manner.

Policy on Disclosure of Public Information

The Company has a policy to disclose important information to the general public ranging from financial
position and operating performance, organizational shareholding structure, list of names and biographies of the Board
of Directors, sub-committees and management team, risk factors and risk management policies for predictable risks
related to both operations and finance, corporate governance structures and policies to roles and responsibilities of
the Board of Directors in financial reporting and Audit Committee’s report from the Chairman. In addition, important
information also covers attendance reports of directors and members of sub-committees, remuneration criteria for
the Board of Directors and high-level executives, remuneration for each individual director, information report on
the Company’s operating performance, related information that can influence prices of the Company’s shares or
investment decisions or shareholders’ interests according to announcements of Stock Exchange of Thailand and other
applicable laws, rules and regulations and other required information. The Company shall also makeits financial statements
and annual reports available in various channels not limited to the Stock Exchange of Thailand’s nformation feeds
and its own website. The purpose of this public disclosure is for investors or potential investors to make informed
decisions on their investments in the Company.

Section 5 Roles and Responsibilities of the Board of Directors
1) Board of Directors Structure

The Board of Directors holds responsibilities to the shareholders in conducting, supervising and directing
business to meet the set goals in the way that optimise shareholders’ benefits while keeping the best interest
of all stakeholders at heart.

The Board of Directors shall act in compliance with laws, objectives, rules and regulations of the
Company as well as resolutions from the shareholders’ meeting. The Board of Directors must perform their
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duties with honesty and act in good faith for the best interest of the shareholders and other stakeholders in both
short and long run. To attain Company’s goals, the Board of Directors must make sure vision, mission, goals,
policies, directions, strategic plans, work plans, annual budgets of the Company are in place. The Board of
Directors shall provide opinions and make decisions regarding the business of the Company as well as monitor
and supervise its business to achieve its goals in accordance with the guidelines recommended by the Stock
Exchange of Thailand and the Securities and Exchange Commission.

The Board of Directors consists of a 9 members; 3 of which are independent directors and 2 of them
are female. There is more than 1 non-executive director who has direct working experience related to the business
of the Company. Noted that there is no director or independent directors who holds directorship in more than
5 listed companies to ensure that a director can perform their roles and duties efficiently and that a director
can devote sufficient time in performing their roles and duties as the Company’s director In addition, a director
should not act as a director of any listed company that may cause a conflict of interest with the Company and
the ability to perform a director role and the Directorship in other listed company by executive directors, Chief
executive Officer, Managing Director and Top Management no more than 2 directorship positions in publicly listed
companies, excluding subsidiaries, affiliates and joint-venture companies of the Company where supervisions
is required for the benefit of the Company.

2) Roles and Responsibilities of the Board of Directors

The Board of Directors comprises knowledgeable individuals with expertise and experience in conducting business
who are responsible for formulating, setting, and reviewing policies, vision, strategies, goals, missions, business plans
and budgets of the Company on a yearly basis. In 2016, the Company reviewed its strategy in the Board of Director’'s
meeting no. 1/2017 on February 15, 2017. The Board of Directors is also responsible in supervising the management
team to conduct business efficiently and effectively according to its goals and in compliance with laws, objectives, rules
and regulations and resolutions of the shareholders’ meeting. The directors must perform their duties with accountability,
honesty and prudence in accordance with good conducts in order to add highest economic values to the business and
for highest stability to the shareholders.

The number of independent directors must be at least one third of the total number of directors in the Board of
Directors and not lower than 3. The Board of Directors consists of 9 members and 3 of which are independent directors.
Independent directors must be fully qualified according to related announcements of the Capital Market Supervisory
Board and the Stock Exchange of Thailand. In addition, at least half of the number of the Board of Directors must be
residents of Thailand.

Each director shall perform his/her duties and maintain their independent discretion in making decisions on
various issues as well as questioning, commenting or objecting in case of conflicts pertaining to issues affecting interests
of stakeholders without being under influence of any particular party.

Roles and Responsibilities of the Board of Directors
Members of the Board of Directors are required to conform to laws, objectives, rules and regulations of the
Company, resolutions of the Board of Directors, resolutions for the shareholders’ meetings with and perform their duties
with accountability, prudence and honesty.
1. Review and approve visions, business strategies, business direction, goals, guidelines, work plans and
budgets of the Company and its subsidiaries as proposed by the management.
2. Supervise overall management and performance of the CEO, management, or any person assigned to
perform managerial duties as stipulated by the Board of Directors’s policy.
3. Monitor the Company’s operating performance constantly and ensure that it is in line with business plan
and budgets.
4. Ensure that the Company and its subsidiaries adopt proper and efficient accounting systems including
internal control and internal audit systems.
5. Assure that balance sheets and income statements are prepared and complete at the end of accounting
year and sign off those financial statements before presenting to shareholders’ meetings for approval.
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6. Consider and approve selection and nomination of Company’s auditor including proper remunerations as
proposed by the Audit Committee before presenting to shareholders’ meeting for approval

7. Ensure that corporate governance policies under good governance are put in place in writing and
applied efficiently throughout the Company to affirm accountability and fairness to all stakeholders.

8. Review and approve qualified individuals whose qualifications abide by Public Company Act
BE2535 (and its amendments) and the Securities and Exchange Act BE2535 (and its amendments)
including announcements, rules and regulations or procedures related to the appointment in case
that a directorship position is vacant due to other causes apart from official end of term. Review
and approve directors to replace ones who complete their terms including their remunerations
and propose to the shareholders’ meetings for approval.

9. Appoint the Audit Committee or any other sub-committees and define their roles and responsibilities
of those sub-committees to assist and support the Board of Directors’ duties.

10. Identify, authorise and adjust the list of authorised directors who can sign and bind the Company.

11. Review and appoint executives as defined by the Securities and Exchange Committee and
the Capital Market Supervisory Board including Company Secretary and determine proper
remunerations for those executives.

12. Ask for professional opinions from external organisations when necessary for decision-making
purposes.

13. Encourage directors and executives of the Company to participate in various seminars
organised by Thai Institute of Directors (IOD) for the curriculum related to roles and responsibilities
of directors or executives.

In addition, delegations of roles and responsibilities of the Board of Directors shall not be in the manner
that the delegation of authority or granting of sub-power of attorney allows the Board of Directors or its delegates
to approve any transaction that they have a conflict of interest with the Company or its subsidiaries or there is
personal interest involved (as defined in the announcements of the Securities and Exchange Commission or
the Capital Market Supervisory Board) The exception can be made in case of transactions that comply with
policies and practices approved by the shareholders’ meetings or the Board of Directors.

Scope of Authority and Responsibility of the Chairman of the Board

1.  Summon the Board of Director’'s meetings: The Chairman of the Board or any delegates who are
assigned to send a meeting invitation to directors must send the meeting invitation to all directors
at least 7 days before the meeting date, except for the case of emergency case. The meeting
invitation must include venue, time, and agenda of each meeting.

2. Chair the Board of Director’'s meeting and shareholder’'s meeting: Other than acting as a chairman of
the meetings, the Chairman must oversee the meetings to ensure that the meetings are conducted
in accordance with the Articles of Association of the Company and planned agendas.

3. Cast the vote in the Board of Director’'s meeting in an event of tie votes.

4. Take any action that laws require such action to be a duty of the Chairman of the Board. Such
actions must be in line with the Company’s rules and good corporate governance policy.

3) Self-Evaluation of Directors

The Board of Directors shall have the Board Self-Assessment for the board as a committee and as
an individual on an annual basis to assess the performance of the Board of Directors and to review and gather
opinions on the Company’s issues in the past year. Such assessment shall be sent to the Company Secretary
who shall later summarize and present the assessment result to the Board of Directors’ meeting for further
solution and efficiency improvement.

In addition, performance evaluation of the committees will be conducted both as a committee and as
an individual director. Criteria, processes and overall evaluation results will be disclosed in the annual report
before Corporate Governance Policy part in those 5 sections as mentioned earlier. Performance evaluation form
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for individual evaluation is divided into 3 topics as follow (1) structure and qualification of the board member,
(2) the Board of Directors’ meeting, (3) roles and responsibilities of the Board of Directors.

The reporting of the Sub-Committee Self-Assessment to the Board of Directors shall be on an annual
basis to assess the performance of sub-committee as well as to review and gather opinions on the Company’s
issues in the past year. The summary of the Sub-Committee Self-Assessment shall be used for further solution
and efficiency improvement. An individual self-assessment form shall be made in accordance with the charter
of such sub-committee and the framework of good corporate governance by the Stock Exchange of Thailand
adapted with the Company’s structure and business nature.

4) Board of Directors Meeting

The Company has set out the following rules for the meeting of the Board of Directors:

- The Board of Directors shall generally convene at least 6 times in an accounting year in
accordance with the meeting calendar scheduled a year in advance. Extra meetings can be
arranged if necessary and appropriate. In that case, notifications must be made at least 7 days
before the meeting. For all meetings, a quorum is complete when at least half of the directors
attend the meeting.

- Agenda must be determined in advance. Company Secretary is assigned to ensure that all
directors receive meeting documents at least 5 days before the meeting date that allows them to
have enough time to review and consider agenda items in order to comment or vote.

- Chairman of the Board of Directors must allocate sufficient time for the management to present
documents or information for discussions and for the Board of Committee to discuss important
issues as well as allow and encourage each director to express their opinions before the Chairman
summarises all comments from the meeting.

- Indeliberating issues and agenda items, directors with potential conflict of interest regarding that
particular agenda item have no right to vote and shall not be present in the meeting while that
agenda item is being considered.

- In every meeting, minutes of the meeting must be kept in writing and documented after certified
by the Board of Directors so that directors and related parties can review if needed.

- In addition, non-executive directors can summon a meeting among themselves as deemed
appropriate in order to give opportunities for non-executive directors to discuss common issues
without presence of executive directors. In 2016, the Audit Committee had a meeting with the
Company'’s auditor without presence of management on December 15, 2016.

5) Roles and Responsibilities of Other Committees
The Board of Directors appointed a number of directors from the Board of Directors to be members
of other committees to perform specific duties under those committees. Each sub-committee will have specific
terms of office as the Board of Committee and have roles and responsibilities as assigned by current Board
of Directors. The Board of Directors appointed 5 committees consisting of Audit Committee, Nomination and
Remuneration Committee, Executive Committee, RiskManagement Committee and Corporate Governance
Committee
Sub-committees are
1) Audit Committee
2) Nomination and Remuneration Committee
3) Executive Committee
4) Risk Management Committee
5) Corporate Governance Committee
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Audit Committee

The Audit Committee’s composition and qualifications fully conform to the SET and the SEC’s guidelines.
It is composed of no fewer than 3 directors, at least one of whom has knowledge and understanding or experience
in accounting or finance field sufficient for reviewing a financial statement.

The Audit Committee holds or calls a meeting as deemed appropriate at least once every quarter (4 times a
year). The meeting agenda is clearly pre-determined. Relevant documents are delivered in advance to the committee
members and other attendees to allow them sufficient to consider the issues or request additional information. The
agenda covers all matters as assigned by the Board of Directors and as required by laws and/or regulations of the
regulator bodies.

In 2016, the Company held a total of 7 Audit Committee’s meetings. As of 31 December 2016, the Audit
Committee consisted of 3 directors as follow

No Name Position No. of Attendance of the
Audit Comittee Meeting

1 Pol.Gen. Somchai Vanichsenee Chairman of the AuditCommittee/ 717
Independent Director

2  Dr. Pennapha Dhanasarnsilp  Member of the Audit Committee/ 717
IndependentDirector
3  Mrs. Monluedee  Sookpantarat ~ Member of the Audit Committee/ 777

Independent Director

Mr. Kasemsan Itthithamwinit was appointed as the Secretary to Audit Committee

Mrs Monluedee Sookpantarat is qualified with her knowledge and experience in accounting and finance
to perform an audit role in reviewing credibility of financial statements. Mrs Monluedee is a certified auditor of
Thailand, a member of Audit Committee and an independent director for listed companies and held important
positions in accounting and finance field in the past.

The Company outsourced P&L Internal Audit Co., Ltd. as the internal auditor of the Company who
directly reports to the Audit Committee. Mr. Sakemsarn Itthithamvinij; the Secretary of the Audit Committee, is
responsible for coordinating between the Audit Committee and P&L Internal Audit Co., Ltd.

Roles and Responsibilities of the Audit Committee

1. Ensure the accuracy and adequacy of the Company’s financial reporting.

2. Foster appropriateness and effectiveness of internal control and internal audit system. Review
independence of internal control department as well as approve, appoint or terminate the head of internal audit
department and/or hire internal audit companies or other agencies responsible for internal audit of the Company.

3. Verify that the Company conduct its business in compliance with securities and exchange laws,
rules and regulations from the Stock Exchange of Thailand as well as other laws related to Company’s business.

4. Consider, select, nominate or terminate an independent individual as the auditor for the Company
and determine proper remunerations for the auditor as well as attend meetings with the auditor at least once a
year without the presence of the management.

5. Review related party transactions or transactions with potential conflict of interest to be in accordance
with laws, rules and regulations of the Stock Exchange of Thailand and ensure that those transactions are
reasonable and undertaken for the best interest of the Company.

6. Prepare he Audit Committee’s reports and publish in the Company’s annual reports. The reports
must be signed by the Chairman of the Audit Committee and contain the following information.

(1) Comments on accuracy, completeness and credibility of financial statements of the Company.
(2) Comments on the adequacy of internal control systems of the Company
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(3) Comments on compliance to Securities and Exchange laws, rules and regulations of the Stock
Exchange of Thailand and other laws related to Company’s business.

(4) Comments on the suitability of the auditor

(5) Comments on transactions with potential conflict of interest

(6) Number of meetings of the Audit Committee and attendance of each member.

(7) Comments or overall remarks the Audit Committee received from performing their duties
according to the Charter.

(8) Other information that shareholders and general investors should know under roles and
responsibilities assigned by the Board of Directors.

7. In performing the duties, the Audit Committee must report the Board of Directors in case of any
dubious transaction or activity that can significantly affect the Company’s financial status and performance so
that actions shall be taken to tackle the problems.

(1) Transactions with conflict of interest
(2) Corruption or irregularities or errors of internal control system
(3) Violations of Securities and Exchange laws, rules and regulations of the Stock Exchange of
Thailand and other laws related to Company’s business.
If the Board of Directors or executives do not take immediate actions responding to the mentioned cases,
a member of the Audit Committee shall report the above incident to the Securities and Exchange Commission
or the Stock Exchange of Thailand.
8. Perform the duties as assigned by the Board of Directors with the approval of the Audit Committee.

Nomination and Remuneration Committee
The Company appointed the Nomination and Remuneration Committee consisting of 3 directors as of
31 December 2016 as follows:

No Name Position
1 Dr. Pennapha Dhanasarnsilp Chairman
2 Mrs.Monluedee Sookpantarat Member
3 Mr. Ekapak Nirapathapongporn Member

Mr. Kasemsarn Itthithamvinij was appointed as the secretary to the Nomination and Remuneration Committee.

Roles and Responsibilities of Nomination and Remuneration Committee

1. Consider and comment on the structure of the Board of Directors including optimal size and composition
of the Board of Directors based on the Company’s scale and business strategies compared to the current size
and composition on the Board of Directors as well as the independence of each independent director and adjust
the composition to align with the Company’s strategies.

2.Stipulate procedures for nominations of directors based on the following criteria

- Qualifications of directors that align with the Company’s strategies and are in harmony with structure,
size and composition of the Board of Directors as mandated by the Board of Directors.

- Suitability of knowledge, experience, expertise and dedication of time including qualifications according
to laws or rules and regulations of government authorities.

3. Search for individuals with qualifications according to the criteria

- In case that a director completes his term of office for the Board of Directors to acknowledge and
nominate to shareholders’ meetings for approval of appointment.

- In case of other reasons of retirement (apart from term of office completion) for the Board of Directors
to consider and approve a new director to fill in the vacant director position.
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- In case that an additional director has to be appointed corresponding to the structure of the Board
of Directors for the Board of Directors to acknowledge and nominate to shareholders’ meetings for approval of
appointment.

4. Review the appropriateness of structures, amounts, formats, and criteria for both financial and
non-financial remunerations of the Chairman of the Board of Directors, directors and other committees by
considering the suitability of current criteria compared with remuneration information of other companies in the
same industry as well as other comparable listed companies with similar market capitalisation. This is to attract
and retain quality directors to be proposed to the Board of Directors to acknowledge for further nomination to
shareholders’ meetings for approval of appointment.

5. Review evaluation criteria of the Chairman of the Board of Directors and the Managing Director and

present the results of the evaluations to the Board of Directors for approval. Propose amounts and formats
of remunerations of the Chief Executive Officer and the Executive Director that are consistent with evaluation
results to the Board of Directors for approval.

6. Assess the appropriateness and conditions of an offering of shares, warrants and other securities to
directors and employees to incentivise them to perform their tasks to create added values to the shareholders
in the long run and to retain quality workforce under fair rules to the shareholders.

7. Report performance results to the Board of Directors and/or shareholders’ meetings.

8. Perform other tasks related to nomination and remuneration as assigned by the Board of Directors
or as mandated by laws or rules and regulations from government authorities.

Executive Committee
The Company scheduled meetings to review its management and performance on a weekly basis. As
of 31 December 2016, the Executive Committee consisted of 2 members as below

No. Name Position
1 Mr. Palin Lojanakosin Chairman of Executive Committee
2 Dr. Pinijsorn Luechaikajohnpan Executive Director

Mr. Prasong Jarungbenjatham was appointed as the secretary to the Executive Committee

Roles and Responsibilities of the Executive Committee

1. The Executive Committee is responsible for undertaking the Company’s business to achieve set
objectives and goals. The management must be in accordance with policies, rules and regulations or any orders
stipulated by the Board of Directors. In addition, the Executive Committee is required to deliberate agenda items/
issues before presenting to the Board of Directors for approval or opinions.

2. Formulate visions, business strategies, directions, goals guidelines, work plans and budgets of the
Company and its subsidiaries to present to the Board of Directors for approval.

3. Examine and monitor policy implementation and management practices on various matters to ensure
effectiveness as assigned by the Board of Directors.

4. Review and approve special cases or other business as usual or normal operations of the Company
under financial limit or annual budget as approved by the Board of Directors. The Executive Committee is entitled
to exercise its authority as mandated while any taken action must not incur debts or other obligations with the
amount exceeding 25 million baht including project finance loans made with any financial institution.

5. The Executive Committee shall report the following performances to the Board of Directors in specified
time periods.
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5.1 Performance reports in every quarter within period specified by the Stock Exchange of Thailand.

5.2 Auditor’s report on the Company’s financial statements including annual and quarterly financial
statements in every quarter within period specified by the Stock Exchange of Thailand.

5.3 Other reports as deemed appropriate by the Board of the Directors.

6. For the deliberative assembly of the Executive Committee to consider and take on any authorised
execution, a quorum is complete when at least half of the members of the Executive Committee participate.

7. In casting votes, each member of the Executive Committee is entitled to one vote. In case of a tie
vote, the Chairman of the Executive Committee has the right to cast a final vote to determine the result.

8. A resolution on an agenda of the Executive Committee meeting is reached when at least 50% of
the votes casted are in favour.

9. Meetings of the Executive Committee shall be arranged as necessary and appropriate. A director can
call for a special meeting apart from ordinary meetings while other members must be informed of the agendas
in advance at a proper period of time that is sufficient for all directors to review those respective agendas.

10. The Executive Committee can appoint a working group and/or a person to review matters presented
to the Executive Committee or assist in any task beneficial to its duties or perform any assignments as required
by the Executive Committee under the scope of responsibilities of the Executive Committee.

11. The Executive Committee is entitled to authorise and delegate sub power of attorney to any person
to perform a specific task on its behalf while the delegation of authority must be under the scope as specified in
the power of attorney and/or in compliance with rules, regulations or orders mandated by the Board of Directors.
In granting authorities and responsibilities of the Executive Committee to others, it must not be in the way that
the Executive Committee or its donees of power of attorney can approve any transaction that has potential
conflict of interest or personal interests (as defined in the announcements of the Capital Market Supervisory
Board or the Securities and Exchange Commission) with the Company or its subsidiaries.

Corporate Governance Committee
The Board of Directors established the Corporate Governance Committee. As of 31 December 2016,
3members of the Corporate Governance Committee appointed by the Board of Directors are as listed below.

No Name Position
1 Pol. Gen Somchai Vanichsenee Chairman
2 Mr. Ekapak Nirapathpongporn Member
3 Dr. Pennapa Dhanasarnsilp Member

Roles and Responsibilities of the Corporate Governance Committee

1. Consider, determine, review and improve corporate governance policies and business ethics of the
Company to be in line with international standards and propose to the Board of Directors for approval as well
as ensure strict compliance with corporate governance policies and business ethics of the Company.

2. Consider, determine, review and improve Corporate Social Responsibility (CSR) policies and propose
to the Board of Directors for approval as well as ensure compliance to the CSR policies.

3. Consider, determine, review and improve Anti-Corruption and Bribery policies and propose to the
Board of Directors for approval as well as ensure compliance to the Anti-Corruption and Bribery policies.

4. Report the performance results to the Board of Directors and/or the shareholders’ meetings.

5. Evaluate the performance of the Corporate Governance Committee on an annual basis and report
the evaluation results to the Board of Directors.
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6. Establish working group to assist in any duty of the Corporate Governance Committee and appoint
independent consultants with relevant knowledge and expertise to give advices and recommendations as we
as support any duty of the Corporate Governance Committee.

7. Perform duties or undertake responsibilities as assigned by the Board of Directors as well as act in
accordance with laws, rules and regulations stipulated by government authorities.

Risk Management Committee
The Company has set up the Risk Management Committee by appointing the following directors from
the Board of Directors where at least one director is an independent director as listed below.

No Name Position
1 Mrs. Monluedee Sookpantarat Chairman
2 Dr. Pinijsorn Luechaikajohnpan Member
3 Mr. Tanet Lojanagosin Member
4 Mr. Ekapak Nirapathpongporn* Member

Mr. Kasemsarn Itthithamwinit was appointed as the secretary of the Risk Management Committee.

*The member was appointed a member of the Risk Management Committee effective from 15 December 2016.

Roles and Responsibilities of the Risk Management Committee

1. Formulate and review risk management policies and frameworks.

2. Supervise and promote risk management practices of the organization to be in alignment with
business strategies and goals including changing environment.

3. Provide suggestions, monitor, evaluate risk management practices as well as put in place adequate
risk management systems throughout the Company.

4. Review risk management reports of the Company and provide comments on possible risks including
risk mitigation plan and risk management system development to ensure an effiective risk management of the
Company.

5. Support all related tasks and executions to meet risk management objectives of the Company.

6. Report risk management performance to the Board of Directors. In case that there is a factor or an
incident significantly affecting the business doing of the Company, the Board of Directors must be notified for
further deliberation and immediate actions.

7. Perform any duty as assigned by the Board of Directors.

6) Management

The Board of Directors has clearly defined and separated the scopes of authority, roles and responsibilities
between the Board of Directors and the Management. In summary, the Board of Directors has an authority to
formulate policies and monitor the performance of the Management and the Management is responsible for
implementing those policies into practice and reporting the results to the Board of Directors. Chief Executive
Officer (CEO) is the highest-ranking person responsible for making managerial decisions. Roles and responsibilities
of the CEO can be summarised below.
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Roles and Responsibilities of the Chief Executive Officer

1. Supervise overall business operations of the Company to be in accordance with business objectives
and as assigned by the Board of Directors.

2. Formulate and execute strategies and business plans and propose to the Board of Directors to
attain set goals approved by the Board of Directors

3. Perform duties as assigned that are in line with policies of the Board of Directors.

4. Direct and issue rules, announcements and memos to ensure that policies are strictly followed.

5. Approve transactions and/or grant authorities to a person in dealing with legal obligations for
business-as-usual transactions including transactions that the CEO is given the authority from the Board of
Directors to act on their behalf. This shall include any transaction that is not directly binding the Company’s assets.

6. Cooperate with executives and employees to conform to policies and business directions stipulated
by the Board of Directors.

7. Seek new business and investment opportunities that are related to core business of the Company
and its subsidiaries to boost revenues for the Company.

8. Review uses of the Company’s rights or assets to insure any obligation with persons, companies,
stores or financial institutions and present to the Board of Directors for approval.

9. pprove payments on normal business expenses according to the approval limit assigned by the
Board of Directors.

10. Review and approve investments in financial instruments including securities for the Company’s
own accounts according to the approval limit assigned by the Board of Directors.

11. Approve investment criteria in expanding business as well as entering a joint venture with other
companies and present to the Board of Directors for approval for the next meeting.

12. Endorse significant expenses as specified in the annual expense budget or as approved in principle
earlier.

13. Ensure that employees perform their tasks in compliance with policies, rules and regulations as
well as good governance.

14. Develop knowledge, skills and competencies of employees to enhance Company’s capabilities.

15. Hire consultants to assist in necessary tasks in various areas.

16. Approve related party transactions which are subject to normal trade conditions such as market
pricing, normal service fees or general credit terms like normal customers under policies approved by the Board
of Directors.

17. Appoint, relocate or terminate employees in management level.

18. Perform duties as assigned by the Board of Directors on a case by case basis. Nevertheless, the
Chief Executive Officer has no authority in approving related party transactions where the trade conditions are
not normal, acquisitions and disposals of Company’s assets and/or transactions that the CEO or other persons
have conflict of interest with the Company and its subsidiaries. An exception can be made for transactions with
normal trade conditions or practices as approved by the Board of Directors or the shareholders in accordance
with applicable rules set by the Stock Exchange of Thailand.

7) Corporate Secretary

Roles and responsibilities of Corporate Secretary are defined based on Public Limited Company Act,
Securities and Exchange Act and the Stock Exchange of Thailand’s Corporate Governance Principles for Listed
Companies. This can be summarised as follows:

(1) Give advices on laws, rules and regulations related to Board of Directors’ undertaking of duties
and the Company’s business.

(2) Prepare supporting documents and information for meetings of the Board of Directors as well as
shareholders’ meetings.
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(3) Cooperate and follow up on related parties to ensure that resolutions of the meetings of Board of
Directors or the shareholders meetings are carried out properly.

(4) Prepare and store important documents such as registration of Company’s directors, notices and
minutes of Board of Directors meetings,, annual reports, notices and minutes of shareholders’ meetings.

(5) Keep conflict of interest reports as presented by directors or executives.

(6) Prepare data and presentations on the Company’s business including other related information for
new directors.

(7) Facilitate activities of the Board of Directors or shareholders.

8) Director and Executive Development

The Board of Directors encourages its people who are related to the corporate governance framework
of the Company such as director, member of the sub-committee, management, company secretary, investor
relation divisions, accounting division, etc. to attend training sessions or activities organized by Thai Institute
of Directors (IOD), the Securities and Exchange Commission, the Stock Exchange of Thailand, Thai Listed
Companies Association, Thai Investors Association and other professional associations on a regular and
continuous basis in order for them to have a continuous learning which would enable them to improve the business
operations in a way that shall be beneficial to their role undertaking. The Company shall notify directors and
related individual of the training curriculum deemed relevant and beneficial to them to better perform their duties.

In 2016, Pol.Gen. Somchai Vanichsenee as a Chairman of the Board of Directors and independent
director attended the Director Sharing Seminar No. 1/2016 under the topic “How the Chairman of the Board as
the chair of AGM run an effective meeting” organized by the Stock Exchange of Thailand.

Furthermore, the Company realizes an importance of the orientation program for new directors by
conducting an orientation program every time when a new director comes on board. The Company Secretary is
responsible for presenting related documents and information that a new director needs to know to perform his/
her duties well such as a good corporate governance and business ethics manual, the Articles of Association
of the Company, company structure, shareholding structure, operating performance, laws, guidelines, related
regulations, board training courses, and other information related to the Company’s business to enable a new
director to understand the business and operation of the Company.

9) Succession Plan for High-Level Executives
The Board of Directors realizes an importance of an ability to run the Company efficiently, effectively,
and continuously which would lead to the Company’s sustainable growth and progress. The Company thus has
put in place its succession plan for high-level executives with the following objectives.
(1) Replace key positions for seamless operations
(2) Support its business plans related to manpower and workforce planning.
(3) Promote growth in professional career paths and engage employees as the Company put priorities
on internal recruitment. The Company identified key positions where succession plans are required based on
various factors such as age, experience, knowledge and expertise, past performance etc.

10) Annual Report of the Board of Directors

The Board of Directors is responsible for financial reporting of the Company including financial informa-
tion appeared in annual reports. The reporting of financial statements must be in accordance with the Generally
Accepted Accounting Principles (GAAP) and accounting policies must be carefully selected and consistently
applied. Adequate disclosure of important information in the notes to financial statements must be ensured. The
Board of Directors authorised the Audit Committee to supervise the quality of financial statements and provide
comments to the Board of Directors.

Additionally, the Company also pays attention in supervising related party transactions and internal
control as outlined below.
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Related Party Transaction

The Company stresses on the transparency of all transactions while they must be for the best interest
of the Company. Hence, prevention from transactions with possible conflict of interest, related party transactions
or intfra-company transaction is so crucial that the Company formulated the following policies.

1. Executives and other employees must strictly conform to the Company’s code of conducts and ethics
to gain trust among all stakeholders. Compliance information of all employees must be disclosed.

2. Directors and executives must notify the Company of any relationship or related party transaction
with potential conflict of interest.

3. Report any related party transaction to the Audit Committee for revisions before proposing to the
Board of Directors for approval according to good corporate governance principles as stipulated by the Stock
Exchange of Thailand and the Securities and Exchange Commission.

Internal Control

The Board of Directors put in place internal control systems that cover all areas including finance
and operations that are in compliance with laws and related rules and regulations. Efficient check and balance
mechanism is adopted to protect Company’s assets. In addition, delegation of authority and responsibilities of
executives and other employees must be clearly defined with sufficient check and balance. Please note that all
rules and regulations must be published in writing.

Nomination and Appointment of Director and Top Management
Director
The Board of Directors is composed of at least 5 directors; at least half of all directors must be domiciled

in Thailand. The Board member may or may not be a shareholder of the Company.

For nominating and appointing directors, the Nomination and Remuneration Committee is responsible for
nominating new directors to the Board of Directors and the Board is responsible for appointing or proposing
the nomination in the shareholders’ meeting for shareholders to vote for the appointment (as the case may be).
The criteria in consideration for nominating new directors are the structure of the Board of Directors including
appropriate number of directors, board diversity, qualification, knowledge, capability, and experience in media
business, missing director skills, profession, specialization, and gender. The nomination process may also start
from the list of major shareholders who has business experiences beneficial to the Company. From the process,
the Board Skill Matrix shall be developed to determine the qualification of the new board member and the
Nomination and Remuneration Committee may nominate new directors from recommendation other directors of the
Company, nomination by shareholders, professional search firm, director pool of other organizations, or from other
ways as deemed appropriate. Such nominated individual must have qualification according to Public Limited
Campanies Act, B.E.2535, the Securities and Exchange Act, the Notification of the Office of the Securities and
Exchange Commission, the Notification of the Capital Market Supervisory Board as well as related rules and
regulations. However, the nomination of new director must be approved by the Board of Directors’ meeting and/or
shareholders’ meeting (as the case may be). Per the company’s rules, the shareholders’ meeting can approve
the appointment of new director using the following rules and procedures.

(1) A shareholder shall have one vote for each share he holds or represents.

(2) Each shareholder can use all the voting rights per (1) to elect one individual director or several
directors but cannot allocate voting rights unequally for each individual candidate. In the other words, the votes
shall not be distributed.

(3) The candidates shall be ranked in descending order from the highest number of votes received
to the lowest and shall be appointed as directors in that order until all of the director positions are filled. If the
votes cast for candidates in descending order are tied, which would otherwise cause the number of directors
to be exceeded, the chairman of the meeting shall cast the deciding vote.
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At the Annual General Meeting of Shareholders each year, one-third of the total directors must retire
from office. If it is not possible to divide the total number of directors evenly by three, the number closest to
one-third must retire from the Company. In the first year and second year after the Company became a listed
company, the way to determine retiring directors is by drawing lots. For the following years, the length of
service on the Board should be considered, so that those who have served longest are most eligible to retire.
Nevertheless, a retiring director is eligible for re-election. Other than retiring from completing the directorship
term, a director is considered retired from the Board due to:-

(1) Death
(2) Resignation
(3) Lack of qualifications or prohibitions by laws
(4) The shareholders’ meeting votes of no less than 75% of the number of shareholders who
are present in the meeting and eligible to vote and holding an aggregate number of shares of no less than half
of total number of shares held by all shareholders who are present in the meeting and eligible to vote.

(5) Retirement order by the court

In addition, the Company set a policy to prohibit its directors from undertaking the same nature of
business or any business that may be in competition with the Company’s business, or becoming limited partners
or partners with unlimited liabilities in partnerships, or undertaking directorship role in any limited company or
public companies which undertake the same nature of business or any business that may be in competition
with the Company’s business unless this is transparently notified in the shareholders’ meeting before the voting
to appoint such director. Furthermore, directors must notify the Company as soon as possible when knowing
of their direct and indirect interests in any contracts that the Company entered or about to enter into and when
acquiring or divesting of the shares or debentures of the Company or its subsidiaries.

At least one director must be individual with knowledge and experience in media business with a capability
to review the Company’s financial statements. In addition, the Company shall consider other qualifications as
well such as business experience, specialization in an area related to the business, ethical qualification and etc.

Independent Member of Audit Committee

The Audit Committee comprises at least 3 independent directors who have an office term of 3 years.
Criteria and procedures for appointing the member of the Audit Committee shall be in accordance with criteria
and procedures for appointing the Company’s Board of Directors. The member of the Audit Committee who
retires after completing the office term may be re-elected in case that there is a vacancy in the Audit Committee
due to causes other than retirement from completing office terms. The Board of Directors shall appoint qualified
individual to fill in the vacancy so the Audit Committee can have sufficient number of members as stipulated
by the Board of Directors. The replacing member shall have an office term equal to the remaining office term
of the member whom he/she replaces.

The Company has a policy to nominate audit committee and independent director in accordance with
the Notification of the Office of the Securities and Exchange Commission No. ThorJor.28/2551 re: Application
for and Approval of Offer for Sale of Newly Issued Shares dated December 15, 2008 (including any further
amendment). The Company’s qualifications for audit committee are as follows:

1. Shall not hold shares exceeding 1.0% of the total number of voting shares of the Company, its
parent company, subsidiary, associate, major shareholder or controlling person, including shares held by related
persons of such independent director.

2. Shall neither be nor have ever been a director with management authority, employee, staff member,
advisor who receives a salary or is a controlling person of the Company, its parent company, subsidiary, associate,
same-tier subsidiary company, major shareholder or controlling person unless the foregoing status has ended
not less than two years prior to the date of becoming a director. Such prohibitions shall not, however, include cases
where the independent director previously served as a government officer or an advisor to a government agency
which is a major shareholder or controlling person of the Company.
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3. Shall not be a person related by blood or legal registration as father, mother, spouse, sibling, or
child, including spouse of child of other directors, of an executive, major shareholder, controlling person, or
person to be nominated as director, executive or controlling person of the Company or its subsidiary.

4. Shall neither have nor have ever had a business relationship with the Company, its parent company,
subsidiary, associate, major shareholder or controlling person, in a manner that may interfere with his/her independent
judgment, and neither is nor has ever been a significant shareholder or controlling person of any person having
a business relationship with the Company, its parent company, subsidiary, associate, major shareholder or
controlling person, unless the foregoing relationship has ended not less than two years prior to the date of
becoming an independent director. The term “business relationship” shall include any normal business transaction,
rental or lease of immovable property, transaction relating to assets or services or granting or receipt of financial
assistance through receiving or extending loans, guarantees, providing assets as collateral, and any other similar
actions, which result in the applicant or his/her counterparty being subject to indebtedness payable to the
other party in the amount of 3% or more of the net tangible assets of the applicant or 20 Million Baht or more,
whichever is lower. The amount of such indebtedness shall be calculated according to the method for calculation
of value of connected transactions under the Notification of the Capital Market Supervisory Board governing
rules on connected transactions. The consideration of such indebtedness shall include indebtedness incurred
during the period of one year prior to the date on which the business relationship with the person commences

5. Shall not be nor have ever been an auditor of the Company, its parent company, subsidiary,
associate, major shareholder or controlling person, and not be a significant shareholder, controlling person, or
partner of an audit firm which employs auditors of the Company, its parent company, subsidiary, associate,
major shareholder or controlling person, unless the foregoing relationship has ended not less than two years
prior to the date of submission for approval to the Securities and Exchange Commission

6. Shall not be nor have ever been a provider of any professional services including legal advisor
or financial advisor who receives service fees exceeding 2 Million Baht per year from the Company, its parent
company, subsidiary, associate, major shareholder or controlling person, and not be a significant shareholder,
controlling person or partner of the provider of professional services, unless the foregoing relationship has ended
not less than two years prior to prior to the date of submission for approval to the Securities and Exchange
Commission

7. Shall not be a director appointed as representative of the Board of Directors, major shareholder
or shareholder who is related to a major shareholder of the Company.

8. Shall not undertake any business in the same nature and in competition with the business of the
Company or its subsidiary, nor be a significant partner in a partnership or director with management authority,
employee, staff member or advisor who receives salary or holds shares exceeding 1% of the total number of
shares with voting rights of another company which undertakes business in the same nature and in competition
with the business of the Company or its subsidiary.

9. Shall not have any other characteristic that limits his or her ability to express independent opinions
regarding the Company’s operations.

10. Shall not be a director who is assigned by the Board of Directors to make decisions relating to
business operations of the Company, its parent company, subsidiary, associate, same-tier subsidiary, major
shareholders, or controlling persons.

11. Shall not be a director of subsidiary or same-tier subsidiary with listed company status.

Currently, the Company has 3 independent directors representing 1 out of 3 of all directors including
(1) Pol.Gen. Somchai Vanichsenee, (2) Dr. Pennapa Dhanasarnsilp, (3) Mrs. Monluedee Sookpantarat. These
independent directors are independent from major shareholders and management and pass all the qualifications
listed above. For the past accounting period, the independent directors neither involved in any business nor
provided any professional services to the Company.
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In addition, at least one independent director who also undertake audit committee role must have a
sufficient understanding of, and experience in, accounting or finance to take a responsibility in reviewing the
Company’s financial statement. Furthermore, the Company may consider other qualifications including business
experience, specialization related to business, and ethical qualification and etc.

Executive Committee

The Board of Directors is responsible for nominating and appointing Executive Committee by considering
from the directors and top executives of the Company who are capable of overseeing the general business and
management issues of the Company and capable of drawing up corporate policy, strategy, budget, management
structure including internal control and corporate performance assessment according to the policy stipulated
by the Board of Directors. The Executive Committee comprises at least 3 executive directors.

Oversight of Company’s Subsidiaries and Associates
The Board of Directors has set forth mechanisms for overseeing and monitoring the management and
operations of Company’s subsidiaries and associates to protect the Company’s investment as follows.

1) Placing the Company’s representative on the Board of subsidiaries
The Company has placed its representative on the board of the subsidiaries with details shown in the
following table.

Subsidiary Mr. Palin Lojanagosin Mr. Pinijsorn Luechaikajohnpan
Verisign Co., Ltd. Director Director
Ads Cuisine Co., Ltd. Director Director
Master Standard Display Co., Ltd. Director Director
The One Plus Co., Ltd. Director Director
Mercy Plus Co., Ltd Director Director
Maxview Media Group Co., Ltd. Director Director
Triple Play Co., Ltd. Director Director
Tuna Advertising Co., Ltd. Director Director
Plan B Malaysia SDN BHD Director Director
Plan B Eleven Co., Ltd. Director Director
Bright Sky Media Co., Ltd. Director Director

2) Mechanism for Overseeing Subsidiaries

The Company has empowered the Company’s representative in the subsidiaries to oversee the
subsidiaries’ businesses to ensure subsidiaries’ policies are in line with the Company’s policies. Also, the
Company’s representatives must ensure that proper rules and procedures for connected transactions, disposal
or acquisition of assets; or any other significant transactions of subsidiaries are completely and accurately stated
in the Articles of Associations of the subsidiaries. Disclosure policies and procedures of the subsidiaries must
be in line with the Company’s ones and its information management and accounting records must allow the
Company to review and gather information for developing consolidated financial statements in a timely manner.
Internal Information Management

The Board of Directors highly values the importance of good governance and to ensure the transparency

and the prevention of misuse of internal information which has not yet publicly disclosed, the Company has set
out the internal information policy as follows.
1. The Company shall provide training sessions to directors, executives as well as management-level
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employees in the accounting and finance division who have higher or equal to division head position or equivalent
to educate them about their responsibilities to develop and submit the reports of securities holding in the Company
under their names, names of their spouse, and names of their children who are minors to the Securities and
Exchange Commission pursuant to Section 59 and the penalty provision per Section 275 of Securities and
Exchange Act B.E. 2535.

2. ltis stipulated that directors and executives including management-level employees in the accounting
and finance division who have higher or equal to division head position or equivalent report their securities
holding and the holding of their spouse and minor children in a report format to the Company Secretary
who is responsible for gathering and summarizing the securities holding reports and the change in securities
holding reports, and then presenting to the Board of Directors before submitting to the Securities and Exchange
Commission. The securities holding reports must be submitted within 30 days from the date of appointment as director
or executives. For the change in securities holding reports, it must be submitted within 3 business days from
the date of purchase, sales, transfer, and receiving a transfer of securities.

3. It is stipulated that directors, executives including management-level employees in the accounting
and finance division who have higher or equal to division head position or equivalent and involved operation
officers who receive material inside information which may affect the stock price refrain from trading the Company’s
securities from the period before the disclosure of financial statements or the Company’s financial and operating status to
the public until the period after such information become public information. The Company shall notify directors,
executives including management-level employees in the accounting and finance division who have higher or
equal to division head position or equivalent in written that they need to refrain from trading the Company’s
securities at least 30 days in advance before the disclosure of material information to the public. Also, those
related to inside information should wait at least 24 hours after the information of the Company has disclosed
to the public before they can trade the Company’s securities and must not disclose such information to anyone.

4. The penalties for the misuse of inside information are regarded as a disciplinary offense under the
regulations of the Company and the Company will consider sanctions as appropriate such as written warning,
compensation reduction, work break without compensation, and dismissal or removal depending on the case
of violation.

Auditor Professional Fee

The 2016 annual Shareholders’ Meeting dated April 21, 2016 has a resolution to approve an auditor
professional fee for 2016 totaling THB 3,106,000. The Company and its subsidiaries had paid the audit and
review fee on its financial statements for the year ended December 31, 2016 to EY Company Limited totaling

THB 3,796,000. The auditor has no other business relationship or interests with the Company and its subsidiaries
in other aspects except an audit service.

Other Service Fee
-None-
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1. Pol.Gen Somchai Vanichsenee
Chairman of the Board/Independent Director and
Chairman of Audit Committee

Age 74 (years)
Appoint date
1 August 2013

Educational Qualification

Master of Public Administration Chulalongkorn University
Bachelor of Public Administration, Royal Police Cadet Academy
Director Certification Program (DCP) of Thai Institute of Directors Class
Thai Institute of Directors

1) Director Accreditation Program (DAP) Class 6/2003

2) Director Certification Program (DCP) Class 40/2004

3) Audit Committee Program (ACP) Class 6/2005

4) Finance for Non-Finance Directors (FND) Class 8/2004

5) Corporate Governance for Capital Market Intermediaries (CGl)
Class 4/2016

Proportion of Shareholding in the Company
0.053% Including related parties, according to Section 59 of
the Securities and Exchange Acct.

Family Relationship between Manager
-None-

Working Experience in the past 5 years

Listed Company
2014 - Present Chairman of the Board of Directors Plan B
Media Pcl.

Independent Director and Chairman of Audit
Committee Plan B Media Pcl.

Director and Vice Chairman of the Board
NEP Realty and Industry Pcl.

Director and Vice Chairman of the Board
Nava Nakorn Pcl.

Independent Director and Chairman of Audit
CommitteePlan B Media Pcl.

2013 - Present

2006 - Present

2002 - Present

2011 - 2013

Other Company and/
or organization
2010 - Present Director Nava Nakorn Electricity Generating
Co., Ltd.

Independent Director and Audit Committee
Phuket Fantasy Pcl.

Independent Director and Audit Committee

Security Country Group Pcl.

2006 - Present

2005 - Present
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Director / Chief Executive Officer
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Age 34 (years)

Appoint date

1 August 2013

Educational Qualification

Bachelor's Degree, Marketing Major Depaul University,USA
Director Certification Program (DCP) of Thai Institute of
Directors Class 181/2013

Proportion of Shareholding in the Company
28.44% Including related parties, according to Section 59 of
the Securities and Exchange Acct.

Family Relationship between Manager

Elder Brother of Mr. Tanate Lojanagosin

Working Experience in the past 5 years

Listed Company
2005 - Present Director, Chairman of Executive Director and

Chief Executive Officer Plan B Media Pcl.

2005 - 2014 Chairman of the Board of Directors
Plan B Media Pcl.
Other Company and/or organization

2013 - Present
2013 - Present
2013 - Present
2013 - Present
2013 - Present
2012 - Present
2011 - Present

Director Verisign Co., Ltd.

Director Ad Cousine Co., Ltd.

Director Master Standard Display Co., Ltd.
Director Plan B Investments Holding Co., Ltd.
Director Outdoor Media Investments Co., Ltd.
Director A.B.M. Global Investment Co., Ltd.
Director Plan B Holding Co., Ltd.

2007 - 2013 Director Premium Management Co., Ltd.
2007 - 2013 Managing Director Premium Management Co., Ltd.
2007 - 2010 Director and Managing Director
Pornpin Transport Co., Ltd.
2003 - 2011 Director and Managing Director
Outdoor Republic Co., Ltd.
2003 - 2011 Director and Managing Director

Ornnalin Co., Ltd.
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3. Mr. Tanate Lojanagosin
Director
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Age 31 (years)

Appoint date

1 August 2013

Educational Qualification

Bachelor of Finance and Economics Shanghai University
Director Certification Program (DCP) of Thai Institute of
Directors Class 181/2013

Proportion of Shareholding in the Company
-None- Including related parties, according to Section 59 of
the Securities and Exchange Acct.

Family Relationship between Manager

Younger Brother of Mr. Palin Lojanagosin

Working Experience in the past 5 years

Listed Company

2008 - Present Director Plan B Media Pcl.

Other Company and/
or organization

2008 - Present Managing Director Premium Management Co., Ltd.
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Bachelor Commerce, Finance major, University of NSW
Bachelor Law, Law major, University of NSW
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Commissioner PT Surya Citra Media TBK
Commissioner PT Elang Mahkota Teknologi TBK
Commissioner PT Abhimata Citra Adadi
N33WN19 Palm Capital PTE LTD

N3INNNT Beaver & Fizz PTY LTD

Finance Director PT Elang Mahkota Teknologi TBK
Finance Director PT PP London Sumatra TBK

4. Pinijsorn Luechaikajohnpan ,Ph.D.
Director /Managing Director

Age 35 (years)

Appoint date

1 August 2013

Educational Qualification

PhD of Economics University of New South Wales, Australia
Bachelor of Economics (Honours)

University of New South Wales, Australia

Director Certification Program (DCP) of Thai Institute of
Directors Class 181/2013

Proportion of Shareholding in the Company

7.08 % Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

- None-

Working Experience in the past 5 years

Listed Company

2013 - Present Director, Executive Director, Managing Director,

Plan B Media Pcl.

Other Company and/
or organization
2013 - Present
2013 - Present
2010 - Present
2007 - Present
2007 - Present
2010 - 2013

Director Ad Cousine Co., Ltd.

Director Master Standard Display Co, Ltd.

Director Rattachart Venture Co., Ltd.

Director P.T.K. Trading Co., Ltd.

Director Henkel (Siam) Adhesive Technologies Co., Ltd.
Project leader The Boston Consulting Group

5. Mr. Jay Geoffrey Wacher
Director

Age 49 (years)
Appoint date
1 August 2013

Educational Qualification

Bachelor Commerce, Finance major, University of NSW
Bachelor Law, Law major, University of NSW

Graduate Diploma, Finance major, Australian Securities Institute
Director Accreditation Program (DAP)of Thai Institute class
115/2015

Proportion of Shareholding in the Company
0.05% Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager
-None-

Working Experience in the past 5 years

Listed Company

2013 - Present Director Plan B Media Pcl.

Other Company and/
or organization
2015 - Present
2013 - Present
2011 - Present
2009 - Present
2007 - Present
1996 - Present
2009 - 2011

2007 - 2009

Director Property Guru Pte. Ltd.

Commissioner PT Surya Citra Media TBK
Commissioner PT Elang Mahkota Teknologi TBK
Commissioner PT Abhimata Citra Adadi

Director Palm Capital PTE LTD

Director Beaver & Fizz PTY LTD

Finance Director PT Elang Mahkota Teknologi TBK
Finance Director PT PP London Sumatra TBK
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6. Mr. Adi Wathana Sariaatmadja
Director

ang 31 1

SuRlASunsIFUAY

1 RIn1AN 2556

AIQFAINNNISANYY

Bachelor Commerce, Commerce major, University of Sydney
ﬂé’ﬂqm Director Accreditation Program (DAP) 115/2558
FNNANLFESNENTUNTINATLSEN Ine (10D)
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2553 - ffaqifu
2550 - faqiiu
2550 - 2551

2549 - 2550

N3384N19 PT Animasi Kartun Indonesia
n334N19 PT Kreatif Media Karya

N334N13 PT Abadi Pelita Harapan

N334N13 PT Online Pertama

Head of Digital&IT PT Elang Mahkota Teknologi TBK
N334N13 Palm Capital PTE LTD

Associate Babcock & Brown

Analyst Merril Lynch

Age 31 (years)
Appoint date

1 August 2013

Educational Qualification

Bachelor Commerce, Commerce major, University of Sydney
Director Accreditation Program (DAP) of Thai Institute Class
115/2015

Proportion of Shareholding in the Company
-None- Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company

2013 - Present Director Plan B Media Pcl.

Other Company and/
or organization
2014 - Present
2014 - Present
2012 - Present
2011 - Present
2010 - Present
2007 - Present
2007 - 2008

2006 - 2007

Director PT Animasi Kartun Indonesia

President Director PT Kreatif Media Karya

Director PT Abadi Pelita Harapan

Director PT Online Pertama

Head of Digital & IT PT Elang Mahkota Teknologi TBK
Director Paim Capital PTE LTD

Associate Babcock & Brown

Analyst Merril Lynch

7. uwlonﬁns’i Usaw1swurFws
NITHNIT

7. Mr. Ekapak Nirapathpongporn
Director

274 36 1
SuRlasSunIsisuny
1 &9raN 2556
AMUYAINNISANYN
Bachelor of Engineering, Electrical/Communication,
University of Melbourne
Bachelor of Commerce, Finance, University of Melbourne
dndounisiiofuluusend
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2546 - 2550

NIIUMT VA, 1aRE Buinefiuduuua
Managing Director Lazard Asia (Hong Kong) Limited
Vice President Carnegie, Wylie and Co

Age 36 (years)
Appoint date
1 August 2013

Educational Qualification

Bachelor of Engineering, Electrical/Communication,
University of Melbourne

Bachelor of Commerce, Finance, University of Melbourne
Proportion of Shareholding in the Company

1.0 % Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company

2013 - Present Director Plan B Media Pcl.

Other Company and/
or organization
2011 - Present
2007 - Present
2003 - 2007

Director APC International Co., Ltd.
Managing Director Lazard Asia (Hong Kong) Limited
Vice President Carnegie, Wylie and Co
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8. Ms. IWryuna sudisdad
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8. Dr. Pennapha Dhanasarnsilp
Independent Director and Audit Committee

21¢ 62 1
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nangasasasangduaInaanfiunssnmIEning
nangn3 Director Certification Program (DCP) uii 68/2548
ﬂé’ﬂgm Director Accreditation Program (DAP) E'uﬁ 3/2546
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Age 62 (years)
Appoint date
1 August 2013

Educational Qualification

PhD of Business Administration Nova University
Master of Business Administration Thammasat University
Bachelor of Economics Chulalongkorn University

Thai Institute of Directors

Director Certification Program (DCP) Class 68/2005
Director Accreditation Program (DAP) Class 3/2003

Proportion of Shareholding in the Company
-None- Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Listed Company
2013 - Present Independent Director and Audit Committee
Plan B Media Pcl.

2003 - Present Executive Director I.C.C. International PCL.

Present Director Pioneer Motor PCL.

1990 - 2012 Director Thai President Foods PCL.
1990 - 2010 Director Saha Pathanapibul Pcl.
Other Company and/

or organization
2012 - Present
2011 - Present

Director Pens Intertrading (Myanmar) Co., Ltd.
Director and Chief Executive Officer Pens Marketing
& Distribution Co., Ltd.

Director Thai Boonka Fashion Co., Ltd

Director Chitthana Co., Ltd.

2005 - Present
1987 - Present

Present Director Ngamsiri Co., Ltd.

Present Director Jurisiri Co., Ltd.

Present Director Train Time Test Co., Ltd.

Present Director Thai-Myanmar Success Venture Co., Ltd.
Present Director Thai Reliance Products Co., Ltd.

Present Director Nithasiri Co., Ltd.

2002 - 2014 Director 4 People Foods Co., Ltd.
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9. Mrs. Monluedee Sookpantarat
Independent Director and Audit Committee
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Age 52 (years)
Appoint date
1 August 2013

Educational Qualification

Master of Accounting Thammasat University

Bachelor of Accounting Thammasat University (Honor)

Certified Public Accountant of Thailand

Thai Institute of Directors

Director Accreditation Program (DAP) Class 34/2003

Director Certification Program (DCP) Class 31/2005

Audit Committee Program (ACP) Class 23/2008

Passing the exam of Director Diploma Award (Fellow Member) of
Thai Institute of Directors

Proportion of Shareholding in the Company
0.03% Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager
-None-

Working Experience in the past 5 years

Listed Company
2013 - Present Independent Director and Audit Committee
Plan B Media Pcl.

Independent Director and Audit Committee
Plan B Media Pcl.

Independent Director and Chairman of Audit
Committee ASN Broker PCL.

Deputy Managing Director Nava Nakorn Pcl.
Independent Director and Audit Committee
Asiasoft Corporation Pcl

2011 - 2013
2015 - Present

2015 - Present
2007 - Present

Other Company and/
or organization
2015 - Present Deputy Managing Director in Accounting and Finance
Nava Nakorn Electricity Generating Co., Ltd.

Special Instructor Bangkok University

Special Instructor Thammasat University

2000 - Present
1992 - Present

10. Miss Phakwan Wongpolthawee
Chief Business Development Officer

Age 43 (years)

Educational Qualification

Master of Science, Information Technology Major

King Mongkut’s Institute of Technology Ladkrabang

Bachelor of Accounting Bangkok University

Proportion of Shareholding in the Company
0.048% Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

2013 - Present  Chief Business Development Officer
Plan B Media Pcl.
Assistant Managing Director Plan B Media Pcl.

Project Manager Genius Traffic System Co., Ltd.

2011 - 2013
2007 - 2011
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11. Mr. Prasong Jarungbenjatham

deeaurden1sn Chief Finance Officer
a1y 47 1 Age 47 (years)
AIQFINNNISANYI Educational Qualification
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Master of Finance Ramkhamhaeng University
Bachelor of Accounting Bangkok University

Proportion of Shareholding in the Company
0.047% Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

Chief Finance Officer Plan B Media Pcl.

Director of Accounting and Finance Department
Index Creative Village Pcl.

2012 - Present
2005 - 2012

12. Mr. Nuttawut Uyaisom
Chief operating officer

Age 46 (years)

Educational Qualification
Bachelor of General Management Phranakhon Rajabhat University

Proportion of Shareholding in the Company
-None- Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

2013 —Present  Chief Operating Office Plan B Media Pcl.
2012-2013 Operation Manager Per and Dean Media Service co.,Ltd.
2011-2012 Operation Manager Jedecaux (Thailand) Co.,Ltd.

13. UNBINVUAIUA DNSSSSUITR

13. Mr. Kasemsan Itthithamwinit

LRUUNILTEN Company Secretary
211 36 1 Age 36 (years)
AMUYFAINNNISFANYY Educational Qualification
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American University Washington College of Law
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2557 - ffaqiiu
2552 - 2557
2549 - 2552

Master of Law in International Business Law American University
Washington College of Law

Master of Law in Business Law Chulalongkorn University
Bachelor of Law Assumption University

Licensed Lawyer of Thailand, Lawyers Council of Thailand
Notarial Services Attorney of Thailand, Lawyers Council

Public Notarial Services Attorney Ministry of Commerce
Proportion of Shareholding in the Company
0.0% Including related parties, according to Section 59 of the
Securities and Exchange Acct.

Family Relationship between Manager

-None-

Working Experience in the past 5 years

2014 - Present  Legal - aaCorporate Counselor/ Company Sec-

retary
2009 - 2014 Plan B Media Pcl.
2006 - 2009 Director of Law Department Nok Airlines Pcl.

Senior Lawyer Siam Legal International Group Co., Ltd.
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29/01/2559 g0 (+) 18 () 31/12/2559
2D
1 wasmsaenaNeg N 1B UNTINMT / NITHNMIDATS / 1,050,000 - 1,050,000
UIemUNTINNIATIAFY
weliuns Toauzln@ung  neawms/ dssudmihn s 884,900,000 +115,100,000 1,000,000,000
WILITHUET Taauclnduns  nssums/ ﬂiiNﬂ’]i‘iﬁWﬁﬂ’J’mLém - - -
4 @3 Ailaasol Aatavasiud  nssums/ ﬂiiumi%ﬁ’ﬂmi/ 237,447,424 +11,666,666 249,114,090
TTHMILANIANAIADS
5  wead laWnad  Jemes NIINMI 2,625,000  -1,000,000 1,625,000
6 WA 1NN f3ansinm nITNMS - - -
7 mmanffﬂé AWIIWIANT  NTINMT 23,607,587 - 23,607,587
8 as. L‘ﬁiyum suansaadl NIINNTDATE / NITHNINTIARAL - - -
9 mwaqﬁ qmﬁuﬁ%’“ﬁé NIINMIBTL / NITHMINTIAFOU 1,050,000 - 1,050,000
10 weamwiy 9fwand szsmrheiangsia 2,016,666 330,000 1,686,666
1 welszaed ALUYIFITH sz uihemsiu 2,266,666 627,900 1,638,766
12 wenignal genalan dszmueUienms - - -
No. Name Position No. of ordinary shares
29/01/2016 Buy (+)/ Sell (-) 31/12/2016
1 Pol.Gen. Somchai Vanichsenee Independent Director/ 1,050,000 - 1,050,000
Audit Committee/ Chairman
2 Mr. Palin Lojanagosin Director and CEO 884,900,000 ,115,100,000  1,000,000,00 0
3 Mr. Tanate Lojanagosin Director - - -
4 Dr. Pinijsorn Luechaikajohnpan  Director/ Managing Director 237,447,424 11,666,666 249,114,090
5 Mr. Jay Geoffrey = Wacher Director 2,625,000 -1,000,000 1,625,000
6 Mr. Adi Wathana Sariaatmadja Director - - -
7  Mr. Ekapak Nirapathpongporn  Director 23,607,587 _ 23,607,587
8 Dr. Pennapha Dhanasarnsilp Independent Director/ - - -
Audit Committee Member
9 Mrs. Monluedee  Sookpantarat Independent Director/ 1,050,000 - 1,050,000
Audit Committee Member
10 Miss Phakwan Wongpolthawee  Chief Business Development Officer = 2,016,666 330,000 1,686,666
11 Mr.Prasong Jarungbenjatham  Chief Financial Cfficer 2,266,666 627,900 1,638,766

12 Mr. Nuttawaut

Uyaisom

Chief Operating Officer
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Related Party Transactions
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Details of Related Party Transactions in 2015 and 2016
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Related Party with
Potential Conflict

Type of Transaction

Transaction Value

Nature of Business/ 2015
Relationship
Mr. Palin Lojanagosin
Nature of Business Building Lease
Investment business by The Company rents office
holding shares of other buildings at 1213/420 and
companies and renting out 1213/531 Soi Ladphrao 94
office buildings (Panjamitr), Plubpla, Wang
Thonglang, Bangkok from
Relationship Mr. Palin Lojanagosin as 3.64
As a director, executive its branch office and office 0.40
and major shareholder of Wwarehouse respectively. The
the Company lease duration is 3 years.
- Lease fees
- Security deposit
Premium Management
Co., Lid.
(“Premium”)
Nature of Business Advertising Area Lease
Advertising arealeasebusiness The Company leases ad-
includingbeinganagentinleasing  vertising areas inside and
advertising areas and buses.  outside 249 air-conditioned
buses for CNG522 and NGV 21.27
Relationship model from Premium. The
lease duration is 5-7 years
Mr. Tanate Lojanagosin as a
mutual managing director of - Lease fees
the Company and Premium
Mr. Palin Lojanagosin
Relationship with the Com- Credit Line Guarantee
pany Mr. Palin Lojanagosin is
a guarantor of credit lines
As a director, executive fromfinancialinstitutions of
and major shareholder. the Company. These credit
line are secured by deposit 06.00
accountand guaranteedby  225.00

Mr. Palin Lojanagosin
- Guarantee amount
- Overdraft Line
- Short term Credit Line

Necessity and Reasonableness of
Transaction

The Company has been renting the buildings
from Mr. Palin Lojanagosin to use as a
branch office and an office warehouse.
Lease fee rate is reasonable compared
to nearby areas. Payment conditions
are in line with normal business same as
outsiders. The transaction is considered
necessary and reasonable.

The Audit Committee’s Opinion

The transaction is useful for undertaking
the Company’s business. The branch
office location is suitable for contacting

and dealing with customers. Lease fee
rate is based on market prices and payment
conditions are according to general building
lease business. The transaction is deemed
necessary and reasonable.

The Company has been leasing advertising
areas inside and outside air-conditioned
buses from Premium for advertising purpose.
Lease fees are the same as charged with
outsiders and payment conditions are
as normal business. The transaction is
considered necessary and reasonable.

The Audit Committee’s Opinion
The lease of advertising areas is a normal

business undertaking of the Company.
Fees are charged at the same rate as
outsiders and payment conditions are
as normal business. The transaction is
deemed necessary and reasonable.

The Company has short-term credit
lines from financial institutions to use as
working capital in operating its business.
The credit lines are guaranteed by Mr.
Palin Lojanagosin according to specified
conditions agreed with lending financial
institutions. The Company incurred no
expense from such guarantee.

The Audit’s Committee’s Opinion

The transaction is deemed necessary and
reasonable for the benefits of its business
operations.
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Summary of 2016 Business Performance

« Total revenue of the Company stood at THB 2,446.2 million or rose 12.5% from the previous year.

» EBITDA was recorded at THB 867.9 million or equivalent to -2.9% growth from the previous year.

« Net profit (excluding expenses from ESOP program and ESOP warrant that has no cash expense) was THB
384.0 million or slid 8.5% from the previous year.

FY2014 FY2015 wasuuilas FY 2016 wasuuilas
(2014/2015) (2015/2016)

Total Revenue 1,468.9 2,170.1 +47.7% 2,446.2 +12.5%
EBITDA 617.9 893.9 +44.6% 867.9 -2.9%
Net Profit 207.4 400.2 +92.9% 351.6 -12.1%
Net Profit - 419.8 +102.4% 384.0 -8.5%
(Exclusive of IPO bonus

and ESOP expenses)

Key Developments in 2016
In line with the Company’s plan to expand out-of-home media to enhance varieties of media offering to support

growing media demand in the future, the Company engaged in the following business development initiatives
in 2016 as summarized below:

VL ~elsE The static media service launched in Udonthani province starting from 50 billboards to extend
the coverage of street furniture media additional to its existing offering in Chiangmai province.

|10k 58 8 The expansion of airport media through a 100% acquisition of Tuna Advertising Co., Ltd.
“Tuna”. Tuna is an airport media operator with a diversified media portfolio including billboard
outside airport, billboard inside airport, digital billboard and luggage trolley covering 25 airports
operated by Airports of Thailand (AOT).

April 2016 The appointment to be the official agency of the Football Association of Thailand (“FAT”)
and Premier League (Thailand) Co., Ltd. (“PLT”) to manage their commercial rights from
2017-2020. The Company will represent FAT and PLT in distributing their rights; for example:

» Rights to sourcing revenue from live-broadcast and to rerun the tape of all Football matches
arranged by FAT and PLT except for the Thai League and Division 1.

» Rights in seeking sponsorship to support football matches and other activities organized
by FAT and PLT.

+ Rightsindistributing contents owned by FAT and PLT to seek revenue through publications,
radio media, TV media, electronic media, wireless media and other telecommunication
media domestically and internationally.

* Rights in production and distribution of merchandises of FAT and PLT.
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May 2016 The establishment of Plan B (Malaysia) SDN. BHD to develop media advertising business for transit media,

static media and digital media in Malaysia.
May 2016 The premiere of large-sized digital media service in front of Show DC retail complex on Rama 9.

July 2016 The launch of CityGlide.com, a website that offers GPS service for commuters to search and
locate nearest buses and calculate estimated time arrivals that helps commuters plan their
trips and enhances their quality of living in using bus services.

August 2016 The acquisition of Bright Sky Media Co., Ltd. (Bright Sky) to expand and diversify airport
media business. Bright Sky is an advertising media provider with innovative and diverse
offering of media including touchscreen media with mobile phone charging station, digital
media and static media with a footprint of 22 airports operated by Airports of Thailand (AOT)
and Department of Airports.

August 2016 The service commencement of digital media network Plan B TV Nationwide through 60 screens
in 44 provinces to extend its digital media coverage throughout the country.

August 2016 The development of new transit media format on buses using EL technology to enhance
visibility and attraction at night with neon-like glows starting with 120
air-conditioned buses.

Syl U The launch of Central In-store Network digital media service of 10 screens in Central World
and Central Rama 9 department stores.

Performance Analysis for 2016

1. Service Revenue

The Company earned THB 2,422.0 million in revenue from its services in 2016 or 12.5% higher from last year.
The growth came majorly from continuous media capacity expansion that enhanced revenue for all key media
types during the first nine months of the year. The business alliance with Hello Bangkok LED Co., Ltd. (“Hello
Bangkok”) also unlocked the potential of the Company in outdoor static media. Revenue from digital media

moved in tandem with gradual capacity expansion and positive reception from the market. Besides, in-mall media
registered stronger revenue from extended areas of coverage during the past year. Additionally, the Company
started to realize the revenue from management fees from FAT and PLT during the latter half of 2016. Revenue
by types of media can be outlined below.

1.1 Revenue from outdoor static media soared to THB 692.1 million or equivalent to 18.5% growth
compared to last year. This is a result of revenue streams from outdoor static media added from Hello Bangkok.

1.2 Revenue from digital media was recorded at THB 1,040.2 million or an increase of 3.3% from
the same period last year. Even though this revenue was directly impacted by the condolence during 30-day
mourning period around the amount of one-month sales of digital media, growth was still maintained thanks
to incessant expansion of digital media during the year; for instance, Plan B TV Nationwide, upcountry digital
media services across Thailand that include 60 screens in 44 provinces which started in the third quarter of
2016.

1.3 Revenue from transit media slightly dropped 5.4% from 2014 to THB 482.6 million in 2016 due to
overall sluggish economy together with a slump in revenue from advertising media in buses since advertisers
changed their behaviors to favor new and innovative out-of-home media such as digital media. Furthermore,
revenue derived from digital screens in MRT media was also affected by the mourning period in the fourth
quarter. Nevertheless, a new fleet of buses which will be introduced in 2017 will regain demands for this type
of media given new image of these buses will make the media more attractive. Apart from that, the extension
of MRT Purple Line will further increase passenger traffic and value of advertising media of MRT Blue Line the
Company currently operates.
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1.4 Revenue from in-mall media skyrocketed 91.1% from the previous year to reach THB 96.9 million
in 2016. The growth came from the expansion of new media in Big C Supercenter that started since the second
quarter of 2016.

1.5 Revenue from sport marketing was added to another source of revenue. The Company brought in
THB 177.8 million in revenue for FAT and PLT in 2016. The Company received management fees at 15% of
the revenue or equivalent to revenue from management fees of THB 26.7 million.

2,422.0

2,153.8

8218 g07.1

400.2 4198 3840
3516

Service Revenue  Gross Profit Net Profit Net profit
(exc. ESOP express)

2015 2016

Overall Spend in Advertising Industry 2015-2016 (THB million)
Out-of-home media grew significantly in 2016 at a rate of 25.3% compared to the previous year while

overall advertising industry shrank remarkably at 11.7%
Source: The Nielsen Company (Thailand) Limited

1,040.2
1,006.9

692.1
584.2
5101 4g06

9.9
507 292

Transit Static Digital In-Mall  Sport Marketing

2015 2016

Revenue by Media 2015-2016 (THB million)

Revenue from static media and digital media managed to grow despite the impact of the mourning

period during the fourth quarter while in-mall media registered 91.1% growth in revenue from last year

led by the expansion of new media in Big C Supercenter.

Through our commitment in expanding current media network together with our continuous introductions
and developments of new forms of media to the market since 2014, our media capacity in the fourth quarter of
2016 reached THB 1,077.7 million or shot up 34.8% from the same period last year. This represents a capability
enhancement of the Company’s services to support long-term demand growth of
out-of-home media.
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Media capacity

Quarterly Media Capacity 1Q 2014 - 4Q 2016 (THB million)
The Company constantly invested in the development of new media to enhance its revenue generating

capability. Media capacity recorded an average of 9.0% growth from 1Q2014 to 4Q2016.

2. Cost

Total cost of the Company stood at THB 2,022.8 million or jumped 22.6% from the same period last
year. The key contributors to higher cost are revenue sharing expenses paid to Hello Bangkok that moved in
parallel with rising sales revenue as well as service cost that edged up from depreciations of investments from
the previous year. Cost comprises the following details;

2.1 Service cost in 2016 climbed 21.6% from last year to THB 1,639.1 million mainly due to expenses
from revenue sharing paid to Hello Bangkok at the rate of 80% of sales revenue together with rising depreciations
from business expansion. Another factor accounted for higher cost is variable costs that move in tandem with
business expansion such as rentals, electricity charges, maintenance expenses.

The hike in service cost at 21.6% outpaced slow sales growth of 12.5% that was negatively affected by the
mourning period. Consequently, gross profit margin in 2016 slid to 33.0% from 37.9% in 2015.

2.2 Selling, general and administrative expenses amounted to THB 383.7 million in 2016 or equivalent to
27.0% increase from the same period last year. The main cause is SG&A cost from new subsidiaries acquired in
the past year as well as growing personnel expenses from larger manpower in 2016. SG&A cost to total revenue
ratio in 2016 stood at 15.7% or increased mildly from 13.9% last year as a result of mergers and acquisitions
during the period. Nevertheless, this ratio is expected to decline in the future when economies of scale and cost
reduction from overlapped administrative expenses materialize.

3. Profit

In 2016 the Company recorded a net profit of THB 351.6 million which is equivalent to a 12.1% decline
from previous year. Net profit margin also fell to 14.4% in 2016 compared to 18.4% last year. The downward
movements in net profit and net profit margin came from lower utilization rate and negative impacts to revenue
from 30-day mourning period. Moreover, the Company experienced a rising fixed cost (e.g. depreciations, rentals) from
continuous new media development. This led to a high fixed cost to revenue ratio and low net profit margin
especially during the period of weak demand in advertising media under sluggish economic situation. Nevertheless,
exclusive of extraordinary expenses from ESOP Program 1 and Program 2 with the amount of THB 32.4 million,
the Company’s net profit would be THB 384.0 million while net profit margin would be 15.7%.
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4 Financial Position

As of 31 December 2016, the Company held total assets of THB 3,672.5 million or up modestly at the
rate of 8.3% from the previous year due to additional assets from business expansion.

The Company’s total liabilities jumped 20.3% from 2015 to reach THB 496.4 million due to higher
account payable from its business expansion.

Shareholders’ equity of the Company was at THB 3,176.1 million or equivalent to a 6.6% increase from
2015. This is due to rising retained earnings after a deduction of THB 245.5 million dividend payment in 2016.

5 Liquidity and Cash Flow

CFO 357.8 CFl -246.5 CFF -196.2

450.6

11.4

Beginning Operating Change in Interest Tax Payment Restricted Loan to M&A CapEx Interest Investment Loans & Repayment Issue Dividend Ending
Cash profit NWC & Payment Cash RPT Income Lease Share Cash
Others

At the end of 2016 fiscal year, the Company held cash and equivalents including short-term investments
of THB 343.7 million, down THB 543.4 million from the end of last year. During the period, net operating cash flow
and net cash flow from investment were at THB 357.8 and -246.5 million respectively. Cash flow from investment
activities was derived mainly from 1) An investment in equipment to expand advertising media services of THB
619.3 million and 2) A decrease of THB 458.4 million in temporary investments. Regarding to net cash flow
from financing activities, the number stood at THB 196.2 million coming from 2 key transactions which are 1)
dividend payment of THB 245.5 million and 2) proceeds from the issuance of ordinary shares under ESOP
program with the amount of THB 39.4 million. Cash and equivalents including short-term investments at the
end of the accounting year were deemed sufficient for its business expansion and other projects in the future.
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Key Financial Ratios

Profitability Ratios 2014 2015 2016
Gross Profit (%) 35.9 37.9 33.0
EBITDA (%) 42.1 41.1 355
EBIT (%) 222 23.9 17.3
Net Profit (%) 141 18.4 141
Return on equity (%) 25.7 21.7 11.4
Liquidity Ratio 2014 2015 2016
Current Ratio (Times) 0.7 4.1 3.4
Quick Ratio (Times) 0.5 3.8 2.4
Average collection period (Days) 111.1 96.2 107
Payment days (Days) 1291 76.6 69.7
Efficiency Ratios 2014 2015 2016
Return on assets (%) 8.9 14.5 10.0
Asset turnover (Days) 0.6 0.8 0.7
Leverage Ratio 2014 2015 2016

Liability to Equity (Times) 2.1 0.1 0.14
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6. Trends and Developments in 2017

Thai economy is expected to stay on its recovery path from last year as a result of various drivers.
Stimulus policies from the government initiated in 2016, a higher government expenditure in investment in 2017
as well as agricultural sector that bounced back since the last quarter of 2016 will contribute to the brighter
outlook of overall economy. The Office of National Economic and Social Development Board predicted that
Consumer Confidence Index and Business Confidence Index in 2017 will both improve from last year according to
an expected recovery of world economy together with domestic expansion resulted from the mentioned factors.

Supported by positive domestic economic factors mentioned above, overall advertising industry looks

more promising. Media Agency Association of Thailand (MAAT) forecast that total advertising spend for overall
industry in 2016 will grow at a rate of 10.0% from 2015. Hence, the Company has its trust in its diversified
media network that the Company will be able to best respond to marketing needs from product and service
owners. Furthermore, with its business strategies to develop suitable media that are cost-effective and tangibly
measurable, the Company will definitely repeat its glorious history to continue to outperform the industry. The
following strategies will contribute to its future growth:

e The Company is committed to enhancing revenue-generating capability and utilization rate from
existing advertising media developed in 2016 with the media capacity of THB 767.3 million. The
Company will speed up its marketing to introduce new developed media to the market and make
sure that advertisers realize the effectiveness, value for money and measurable performance of
each type of advertising media Timeline was set at 6 months for the target utilization rate of new
media to attain Company’s standard level.

»  Out-of-home media coverage will be extended to gain national footprint to support urbanization in
upcountry provinces across Thailand according to the following media network expansion plan below:

o Airport media - apart from the Company’s current Airport media service offering in 34
airports operated by Airports of Thailand and Department of Airports, the Company will
not stop to expand advertising media space in airports. The focus will be on developing
advertising media alongside with innovations to accommodate travelers and add values
to its advertising media.

+ New business development as an official agency in distributing commercial rights of FAT and
PLT will commence officially from 2017-2020 while the revenue aspiration from this business was
projected at THB 500-700 million per year.

« Expansion of media business in ASEAN region is another key strategic direction. The Company
has a plan to extend its out-of-home media by adopting successful Thailand model and business
plan in other countries in ASEAN and finding right business partners with experience and knowledge
of respective markets to attain its goals of reaching regional footprints of providing media services
to all consumers. High potential ASEAN countries such as Malaysia, Indonesia and the Philippines
are the priorities for this regional expansion.
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The Company is still committed to becoming an innovative organization operating its business with
capabilities at par with leading international companies under good corporate governance and proper safety
measures. Policies were formulated to foster transparency and fairness as well as establish good practices
in safety, environment and community as guided by sustainable development concept. The Company has
set out guidelines for its responsibilities to environment and society that emphasize on instilling a sense of
responsibility in its employees starting from an individual self. Business plans outlined the corporate social
responsibility of the Company covering 3 main aspects which are economic aspect, environmental aspect
and social aspect with the following details.

Economic Aspect

Fair Business Conduct

The Company is determined to undertake its business with fairness as well as properly safeguard
and allocate interests of all related parties in the way that complies with laws, rules and regulations bearing
in mind the best interests of its shareholders, employees, communities and society, business partners,
customers and people, business competitors, creditors, government agencies and other stakeholders.

The Company encourages free market and fair competition and avoids any action/dealing that can
cause conflict of interest, infringement of intellectual property rights. Policies on information system are in
place to prevent software infringement and respect intellectual property rights of others by not violating or
supporting any related activity. This shows a strong intension of the Company to conduct its business fairy
with respect to applicable laws on intellectual property right including all kinds of anti-corruption actions.
Social responsibility is highly concerned in every part of business chain through collaborations with business
partners in social responsibility initiatives. For example, the Company supports environmentally-friendly
products and services and promotes mutual sustainability with its suppliers to guarantee clear, transparent
and ethical procurement process.

Moreover, the Company respects human rights of employees and gives priorities to human resource
management especially knowledge and skill development and recruitment of qualified individuals. In addition,
communications with shareholders and investors including disclosure of information must be transparent,
fair and timely via various channels that offer easy and equal access.

Responsibility to Consumers

The Company is committed to creating products and services that are safe and environmental-friendly
to continuously satisfy its customers. Advertising media of the Company must pass standards especially
regarding safety from installation of media to media viewing. The Company regularly assesses impacts of
its media on consumers and makes improvements on it services. All installed media are subject to routine
inspections to ensure their perfect conditions and prevent any accident that may occur to people in the
areas. All media installation infrastructures are certified by engineers of engineering standards of safety.
There is no record of accident from the Company’s advertising media since its business inception. The
Company also prepared contingency plan in case of any possible emergency.

The Company offers high quality advertising media products and services that meet or exceed
consumers’ expectations under fair conditions. Everyone can get access to information on its products and
services that is accurate, clear, adequate, useful and factual. Besides, the Company stipulated policies
regarding confidentiality of customer information that prohibit ones from wrongfully using customer information
for personal benefits or benefits of related others. Opinions and comments from customers towards its
products and services are appreciated. Additionally, contents of any advertisement are closely screened to
comply with applicable laws as well as moral codes.
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Other initiatives undertaken internally included procurement of “green” products and services starting from
office supplies and paperless communications and information sharing with business partners via online
systems or e-mails.

Environmental Aspect

Environment and Safety
The Company pays careful attention to the analysis of risks, environment impacts and safety in
all business processes including efficient resource utilization and energy saving under universal principles.
The Company also encourages employees to conserve the environment and use resources and energy
wisely and effectively through various campaigns and activities that are beneficial to the environment and
natural resources. Employees are directly accountable for protecting of Company’s properties under their
responsibilities from depreciation, loss or waste including efficient use of resources of the Company, pubic
and the country. Guidelines are given in energy management according to necessity to minimize waste of
resources. Key efforts worth noted that the Company initiated and consistently executed include
1. Electronic waste reduction to preserve the environment
The Company has policies in environment protection and safety of society and community that help
reduce quantity of waste from electronics by changing lamps of Series Pole, a type of out of home
media. Standard practice is that only broken or expired parts of lamps will be changed, not the whole
set of equipment as they can still be used according to standards. . In 2016, 33 sets 2 sides each,
changing 3 lamps per one set in totally 198 lamps of Series Pole type were changed. Apart from
e-waste reduction, the Company also saved 297,000 baht in budget from this project.
2. Maximize resource utilization in advertising media production.
The Company improved production materials in Series Poster to maximize resource utilization by reducing
thickness of vinyl used in production while not compromising on durability so that advertising media can
still effectively meet customers’ needs as high quality is maintained. In 2016, the Company owned 47
sets of Series Poster and this project helped cut quantity of vinyl used in the production 28.2 kilograms
each, totally vinyl consuming were reduced by 112.8 kilograms or 7.84%. Not only saving resource but
also cost reduction from this project is 257,936 baht.
3. Change of billboard lighting system for energy saving
In order to enhance display efficiency of billboards, prolong their lifetime and reduce costs from energy
saving, the Company continued its initiative in changing light bulbs installed in its static billboards
from fluorescent bulbs to mercury-free LED bulbs that help reduce the emission of CO2 of 44kg/bulb/
year or 78% compared to fluorescent bulbs. Qualifications of both kinds of bulbs can be compared in
the table below.
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Comparison Table: Fluorescent vs LED for 778.5 sq.m. Location Flyover

Qualification Fluorescent LED
Watt/Square Meter 225 watt/sgq.m 120 watt/sq.m
Duration 15,000-20,000 hours 30,000-50,000 hours.
Brightness when advertisement is displaying 0-800 lux 10 - 100 lux
Annual Electricity Charge (6 hours per day 1.51 million baht 0.81 million baht

usage at 4 baht per unite on average)

For the removed fluorescent bulbs, the Company sorted out deteriorated ones and sent them to
the manufacturers who have responsible units that take care of used light bulbs either to recycle or dispose
them correctly. Fluorescent bulbs contain mercury that is harmful to life, community and environment. On
the other hand, those bulbs that were still usable and in perfect conditions, the Company donated some
and kept the rest for office use.

Energy and stationery saving

4. The Company supports energy and stationery saving by any means and carried out activities that are
environmentally or socially responsible regularly . Important activities include those that help optimize
resource utilization and/or reduce environmental impacts; for example, curbing paper usage by using
both sides of papers, saving printer ink by cutting back color printing and saving energy by switching
off unnecessary lights during lunch break.

Development and Promotion of Innovations from Social Responsibility Efforts

The Company promotes participation of all stakeholders in creation process (co-creation) in
a development of innovations that create a balance of values and benefits to community, society and
environment and sustainable business growth. This could be accomplished through reduction of materials
and raw materials in production process as well as reuse and recycle. In the past, the Company donated
removed vinyl banners/billboards to government agencies or charitable organisations for further use or for
disadvantaged people to create products using the materials and sell for additional income.

The Company collaborated with Department of Social Development and Welfare and Punfun 2013
Company Limited in an initiative that the Company provided vinyl banners as materials in making bags
or other products under Punfun Punyim project aimed to support occupational training of Department of
Social Development and Welfare. This project targeted underprivileged groups in 11 homeless shelters
under Department of Social Development and Welfare. This occupational training was designed to train,
treat, rehabilitate as well as enhance occupational skills for the underprivileged.

Social Aspect

Respect for Human Rights

The Company values respect of laws and human rights and put in place Code of Conduct on
non-violation of human rights. This is a proof that the Board of Directors is committed to doing business
under the rule of law including human rights principles that are basic rights of human representing equality
and impartiality in privileges and rights. Non-discrimination policies are enforced that require the Company
to treat people impartially regardless of race, religion, gender or physical conditions. This is seen in equal
opportunity in Company’s hiring as well as its justifiable and systematic business partner selection criteria
and process are good examples that show Company’s conformity to international human rights principles.




180 USBN Iwau U Dife 97A (UKBU) « Plan B Media Public Company Limited

ArunisuUuARonsssuegIdusssy

v3Emaszuinluannddyvaaninaunnauuass flandasiuin “wiknew ﬂamwmmwmﬂm
ﬁlq@]enmsnmmﬂnﬂﬂamiwwmwawﬂ@LLa Lﬂumawumaaumﬂnivl,ﬂammmnamimﬂmam lag
visnldlianuddglunsguaaiadniszaswineu maaimmuwmmmﬂgﬁmmmu@ 1&un

1) ﬂ’]‘a"%ﬂ:ﬁNﬂ’]i(ﬂi’éQﬁ“ﬂﬂ’lwﬂin’]ﬂiﬁﬂuwuﬂﬂ’l% TaadaldsunInn1snsialiaonna agLaztnans
anuaIgaIninuLAazan wiannsdngannazanlaglilssngrunaniliusnisnsa
ammwwammmmawmw iwvlﬂmmmma@mswumm WU @IFANITANSTIHINEILA
mMalssiudiouas glifmgnan aiadnsiudigmasuas Bu9 (9% SuT oAU N3dl
winwdadia uaznsdidan a0 yas wie ﬂamaﬂmaumﬂﬂgwmwaqwunmmaﬁmm
Wugignaansmntnuansa tdudu)

2) mummﬂaa@mLm”amamuﬁiuamuwmmu Uii:r"/mﬂ’l‘é@LLaiﬂH'laﬂ’IWLL’J@E]QNIMF]’ITY]’N’I%
1%Nﬂawﬂaa@ﬂﬂma°ﬁmLLawmwmmaqwuﬂmu Nﬂi“’ﬂua"ﬂﬂ’lwLLa“ﬁJi“’ﬂua‘U(ﬂmﬂL‘WNW]N
mmuwummwﬂgummsluwmLamnﬂ ATAANANTIN 5 & msﬂLLasﬂmamwmmaNiumﬁ
ouldfianudasadsuazgnguansmzawnsds laglull 2559 uwwvlmuammsm@aummm
CRUIEN "LuuwunmwnLamnmma"l,mum@muammmamq

3) duaInldndnauguainmgunwv I@ﬂmwmﬂlﬁawuwmmumiaaﬂmmmmmm‘m wiau
aﬂmmmiaaﬂmaqmﬂ mﬂlumummmmuwwmms 2 1

4) mwmuuauumLaiuiﬁwuﬂ\iﬂuaﬂwsawaLmumommuﬁlmwmma fomsldanuilunsamu
N19NSIE% MIVIA3ME MIFLeaNIBSWENWADaNAN I@mmmmmumnamuummu
N’]‘]Jiiil’]ilLiaﬂﬂ’]iaﬂ‘ﬂ‘iﬂuﬂaﬁ“nu‘ﬂu’lﬁiﬂq Immwwwmimwuﬂmumﬂsﬂwumamw L
ﬂE]\‘l"(lui’JN“r‘iui‘” i) (Long Term Equny Fund : LTF) ﬂa\‘l‘ﬂunmwamimﬂww (Retirement
Mutual Fund : RMF) LN DES1NA NI UAILAS aasmwmamsmu‘lmﬂmmm

5) viEndeiulsunsduainmaisudszdvasansuaznisnannyeains lasnsldenud @y
miwmmmummimwmﬂsumawai“uﬂwuﬂiwammwammammmmmiaiimuma
FAWINeT MvuaransLIwethedunsTn SRt TaRmIsthamanzay Wansiums
uzaswiinnuegiaan Wasznumsvinauuasaieuiansanluasing aduayuld
wineudlaniaininluage1InaaenauLESNES19UTIENNANTHNNUBE19RFIUTIN 7319
ﬂmmwmmwml‘muwumm LwamwammmﬂLLaJmewumm auamﬂﬂawamsmmuwu
ﬂi”ﬁ‘ﬂﬁﬂ’]WLLawﬂasl‘ViLﬂ@]‘ﬂiwﬁ‘ﬂﬁﬂaﬁﬁa(ﬂ aﬂmmmLaiﬂ‘ﬁwuﬂmuummmlumimﬂiiwu

ﬂumﬂummqmmamwaamaﬂmﬂ




SUUUS=91U 2559 « Annual Report 2016 [KSH

Fair Treatment of Employees
The Company realizes the importance of employees and regards its employees as the most valuable

resource that drives the organization to success and enables the orgnization to attain sustainable development.

As a result, the Company offers its employees superior welfare and benefits compared to those required

by law including

1)

Annual health check-up is offered to employees and suitable check-up programs from hospitals
are provided based on their age at the Company’s office to accommodate employees. Other
health benefits are available for employees including group life and health insurance, other
welfares and financial assistance (such as funeral grants in case on death of employer or his/
her father, mother or legal partner and marriage grant s)

Regarding safety and hygiene in workplace, favorable atmosphere is promoted to ensure safety
of life and property of its employees. Additional health insurance and accident insurance are
provided for employees working in dangerous conditions. The Company also conducted 5S
activity to encourage employees to create safe and hygienic work environment.  In 2016,
there was no record of severe accident that caused death or critical injury to its employees.

The Company encourages its employees to take care of their health and arranged an area for
exercise and sports where equipment is provided at the first floor of Office Building 2.

The Company recommends its employees to conduct long-term financial planning by educating
them on financial investment, tax management and saving for the future. Representatives from
financial institutions were invited to speak on investment in interesting funds especially ones
with tax privileges such as Long Term Equity Fund (LTF) and Retirement Mutual Fund (RMF)
to create financial stability and promote financial independence after retirement.

The Company emphasized its human resource management by stipulating policies that promote
organization-wide learning and employee development. Efficiency is consistently and widely
increased in all compositions of human resource management from recruitment, development
to compensation and benefits resulting in an enhanced professionalism and quality of work.
Work process, innovation, career advancement and employee participation are also among
the Company’s high-priority missions to deliver better quality of life for its employees. The
Company is confident that happy employees with good physical and mental health will bring
about efficiency and effectiveness in performing their duties. Last but not least, the Company
also motivates its employees to participate in public services benefiting the society directly

and indirectly.
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Participation in the Development of Community
and Society
The Company leverages on its business processes to enhance quality of life and strengthen
communities and Thai society through collaboration projects with its business partners. For example, the
implementation of Intelligent Traffic Condition Reporting Board on expressways that continued to provide
useful information for motorists so that they can plan their routes in advance. In 2016, the Company further
upgraded the system to be more realistic to accommodate drivers and improve accuracy in planning their
trips.This is also considered to be an important tool that enhanced efficiency of its advertising media.
Plus, for advertising media in MRT, more spaces were provided to offer useful information and news
for passengers using the service.

In addition to the above, the Company also used advertising media for social good including the
following projects.

Missing Children Project as a collaboration project with the Mirror Foundation to help search for
missing children by making public service announcements on its advertising media. The project aimed to
bring attention to general public of missing children or missing people issue while responsible authorities are
undermanned or lack of tools to execute the search efficiently. The Company realised that its digital media
along major streets and inside buses could be offered free-of-charge to make announcements and support
the search of missing children as these media are located in high-traffic areas visible to many people.

From this initiative, the Company was awarded 1st prize for Best Use of OOH and Transit from
OOH Media Helps Find Missing Children during MAAT Media Awards 2016 organized by Media Agency
Association of Thailand (MAAT). The event’s objective is to improve and develop media industry in Thailand
to meet international standards under the concept “Be Different” by encouraging media agencies and other
media to value creativity in media management from media planning, media strategies to effective use of
media in order to develop media to be more competitive at international level. Through this project, the Mirror
Foundation found 2 missing children as an informant could recognize the child’s face from the Company’s
out of home media. The Company is still active in doing public relations for missing children cases.

MART N\Aﬂ

MEDIA AWARD 2016 eDl AWRDZLE
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Be good Project is a joint initiative with Pun Fun Pun Yim Program that is broadcast on TV5
(Royal Thai Army Radio and TV Station) and Line Thailand. The project has an objective of helping people
especially disadvantaged children and the elderly that cannot take care of themselves. Pun Fun Pun Yim
program selects inspiring stories where people need helps and Line Thailand designs and produces PR
and advertising contents for the stories using famous characters from Line Chat to attract attention. Then,
these stories are shown on the Company’s advertising media to persuade people to participate in these
projects for good causes. For example, PR campaign for blood drive with Thai Red Cross was successfully
executed.

In addition, as a media service provider, the Company offered media spaces for social organisa-
tions to publicise their PR and advertising contents through its network of advertising media without charge.
Examples include a PR activity for UNHCR on World Refugee Day, a PR campaign for Prince Sirindhorn
Craniofacial Center on craniofacial surgery as well as a milk donation to the elderly project that helped lift
quality of life of people in the society.

Children Adoption Project The Company cooperated with Word Vision Foundation of Thailand in
conducting PR campaigns for this project through LCD screens on buses with the purpose to help children,
families and impoverished communities to solve urgent issues, lift the quality of living of children and families
and bring about overall happiness in those communities and the society. The Company also promoted “Talk
to the Moon” project that helps people fulfill their childhood dreams. Revenue from this project will be used
in creating opportunities, making dreams and wishes of children come true.

Mahajanaka for the Blind Project As equality in people living in the society is highly regarded, the
Company and Punfun Punyim Company Limited together managed a PR campaign for “Mahajanaka for the
Blind” project through the Company’s media. This allows the blind an opportunity to learn and access to
rules for living on perseverance and wisdom from Manajanaka, the Ten Great Birth Stories of the Buddha
like other people through low relief and multimedia in form of cartoon animation “Mahajanaka Jataka Tales”
by touching and hearing. Moreover, advertising media were also used in “Digital Dek D” project which was
aimed to create balance in family livings through mutual educational and recreational activities. This project
was designed to respond to issues related to digital addiction of children to games, computers and mobile
phones.

Match4lara Project The Company together with Thai Red Cross launched a PR campaign “Match4lara”
to promote stem cells donation for Lara Casalotti, a Thai-Italian woman working for a human rights organization
taking care of refugees in refugee camps who has an aggressive form of acute myeloid leukemia that requires
urgent partial stem cell transplant. This story was publicized through social media across the globe to invite
people to donate their stem cells and give new lives to Leukemia patients.

SOSA Children Foundation Thailand under the Royal Patronage The Company helped promote
the foundation via its media. The Foundation’s objective is to foster Thai children who lost their parents
and have no relative using upbringing models from SOS Children’s Villages International. The Foundation
aims to enhance valuable childhood experience for the children to grow up in a proper direction including
getting highest education according to their abilities to make a living and be able rely on themselves and
live happily in the society.
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Namijai for Refugees Project The Company joined UNHCR in promoting “Namjai for Refugees”
project to give new lives through kindness with UNHCR. This project was contributed by famous individuals
in arts and entertainment society as they jointly produced works to raise funds for refugees in Thailand.

The Company collaborated with UNICEF Thailand to launch a PR campaign to help children affected
by the conflict in Syria. The donations made through UNICEF will be spent on helping children and refugees
who are facing violence in Syria as buildings collapsed and schools and hospitals were destroyed which
led to a shortage of life necessities.

Respect by Doing: Learning to Actions under Royal Initiatives Project. The Company joined Utokapat
Foundation under Royal Patronage of H.M. the King to promote “Respect by Doing: Learning to Action
under Royal Initiatives” as one of the programs undertaken by Utokapat Foundation. The purpose of the
project is to revive, develop and manage natural resources including soil, water, forests and environment in
memory of the King Bhumibol who was environmentally-minded especially on water by building youth and
people network and encouraging them to take actions. The objective was also to celebrate 60th birthday
anniversary of Her Royal Highness Princess Maha Chakri Sirindhorn.

Furthermore, the project is considered a knowledge exchange in water management in community
under royal initiatives. Success stories on environmental management will be publicized to help develop
quality of living of urban communities as well as set a development example for government agencies, private
sector, people and youth to initiate and participate in social activities using youth as a center in order to
promote consistency and sustainability.

Anti-Corruption Policy

The Company and its subsidiaries engage in transparent, righteous and ethical business undertakings
under good governance principles and accountability to all stakeholders. Involvements in any kind of corruption
in conducting business are prohibited as clearly stated in its policies including solicitation, acceptance or
payment of bribes or inducements or other benefits to government officials or related parties dealing business
with the Company. The Code of Conduct was set out for directors, management team and employees of
the Company. Moreover, the Company also encourages its business partners to conduct their businesses
in accordance with laws in order to sustainably develop the society together.

The Company requires it employees to strictly follow anti-corruption policies and guidelines and
arranged communication channels for everyone to file complaints and or send information regarding possible
corruption directly to the Audit Committee consisting of independent directors. This can be done through
post mails and e-mail to auditcommittee@planbmedia.co.th as shown in the Company’s website (http://
www.planbmedia.co.th), annual information reporting forms (Form 56-1), and annual reports. The Company
will follow the process and later report to the Board of Directors. Confidentiality and other measures are
enforced to protect the whistleblowers and informants and investigation and punishment under applicable
laws are in place. In 2016, there was no report on misconduct related to corruption for the Company and
its subsidiaries. In addition, the Company organizes related trainings for its employees to motivate them
to perform their duties with honesty and to ensure that the code of ethical conduct under good governance
policies is strictly observed by employees throughout the organisation.
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1. Opinions of the Board of Directors on Internal Control Systems of the Company

The Board of Directors gives highest priority to its internal control systems covering both finance and
operations to enhance efficiency in conducting business. Checks and balances mechanism and delegation
of authority as well as clear roles and responsibilities of executives and employees that allow accountability
and balance of power are strictly implemented. In addition, the code of conduct was written clearly and
the Audit Committee is assigned to ensure that the Company’s internal control systems and internal audit
systems are adequate, appropriate and effective in accordance with guidelines of the Stock Exchange of
Thailand.

At the Meeting of the Board of Directors No 1/2560 on 15 February 2560 where all 3 members of
the Audit Committee attended, the Board of Directors assessed internal control systems by making inquiries
to the Company’s management team and completing internal control system adequacy evaluation form in
5 essential components according to the guideline of COSO (The Committee of Sponsoring Organization
of Treadway Commission) ie. Control Environment, Risk Assessment, Control Activities, Information and
Communication and Monitoring.The Board of Directors reached a conclusion that the Company’s internal
control systems are adequate and proper according to existing control environment. The Company prepared
enough manpower to efficiently run the systems. Moreover, internal control systems related to the monitoring
of operations of its subsidiaries are sufficient to protect assets of the Company and its subsidiaries from
misuse or unauthorised use by directors or executives as well as from those transactions undertaken by
persons with potential conflict of interest and related parties. For other internal control system components,
the Board of Directors deemed that they are also adequate.

Details of the internal control system of the Company in 5 areas under the guideline of COSO can
be summarized below.

1. Control Environment
Proper organization structure and environment are key foundations of effective internal control

systems. Therefore, the Company put efforts in creating a control environment favourable for internal control
systems to function as expected. Additionally, good control environment helps encourage all employees to
realise the necessity of internal control systems. Actions taken to promote a good control environment are
as follow.

 The Company set up suitable organanization structures that allow management flexibility with
no dependence on any particular executive, employee or group and promote teamwork where
ones can replace another in a team.

« The Company has set clear business goals as a guideline in conducting business while the
Board of Directors monitors and evaluates the results on a quarterly basis.

* In setting goals, policy frameworks will be directed by the Board of Directors while operations
team also takes part in the goal-setting. The Chief Executive Officer further reviews the goals
to ensure that these set goals are achievable and reasonable.

» The Company prepared and published its Code of Conduct documents and announced to the
public as well as employees of the Company to acknowledge and comply with this Code of
Conduct of the Company.

e The Company wrote and published “Operations Manual” relating to its sourcing/procurement
process as well as clearly specified a table of approval limit for financial transactions, contracts
and procurements.
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« The Company thrives on becoming a good governance company and has evidently announced
its intentions in Company’s publications. Good governance covers fair treatment to business
partners and social responsibility that lead to strong and symbiotic relationships with its
business partners in the long run. Moreover, service contract signing, news and information
service for business partners, fair service conditions and standard pricing of products are also
encouraged.

2. Risk Assessment
» The Company was fully aware of risks in business processes and took a step to mitigate those

risks by setting up risk management working group comprising representatives from every
department to be responsible for risk identification for the Company.

» Representatives from various departments joined risk management working group to help
identify and gather risks or risk issues in all parts of the organization to analyse and propose
ways to get rid of or reduce those risks. The composition of this risk management working
group ensures that perspectives on risks will be comprehensive and all kinds of risks will be
managed. The risk management working group has clearly specified the control environment.

» Risk management working group represents the Company in disseminate and communicate
knowledge and information related to risk management throughout the organization. Given
that all departments are represented in the working group, the Company is confident that the
communications are effective.

» The Company regularly monitors its risk management by requiring risk management working
group to hold a meeting at least once a quarter or anytime in case that there is an event
impacting its business conduct.

3. Control Activities
The Company has not only stipulated policies, manuals and procedures in writing but also clearly

specified a level of authorization table that outlines scope of authority, roles and responsibilities and conditions
pertaining approval limit for all levels of executives. This table will be proposed to the Board of Directors
meeting for considerations and approval in case of any addition or change in details.

With regard to segregation of duties, the Company has set out clear duties including (1) Approval
duties: as in the level of authorization table (2) Duties in recording accounting transactions: Accounting and
Finance Department and duties related to information: IT Department. and (3) Duties related to a safeguard
of assets: departments that purchase that asset are responsible and Accounting Department acts as a fixed
asset controller.

In addition, the Company has in place measures to supervise and monitor its business operations
according to related laws to reduce business risks and protect its reputation. The Company’s lawyers are
responsible for considering conditions of all obligatory contracts related to its business undertaking and
presenting risk report to the executives on a regular basis.

4. Information and Communication

Management of information and communication systems is regarded as another important factor the
Company has to concern. The Company assures that its information systems and communication channels
both internally and externally are effective that the Board of Directors, executives and other stakeholders
such as shareholders get access to complete, correct and timely information that are adequate for making
decisions. The Company has taken the following actions.
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» The notices of the Board of Director’s meetings including related important information for
decision-making were sent to the directors more than 7 days before the meetings.

« Opinions, comments and other observations for important and/or necessary issues were
recorded thoroughly and clearly in minutes of the meetings.

5. Monitoring
The Company strictly monitors its performance according to set targets and goals. Management

team is responsible for following up and evaluating performances against those targets on a regular basis at
least every month. In case that the targets are missed, management team will analyse problems to identify
causes and find solutions. Furthermore, the Company implements regular internal control in every business
activity covering finance, operations and compliance to rules of the auditors and outside independent internal
auditors to ensure that internal control systems are adequate and effective. Audit results will be directly
reported to the Audit Committee within a specified time.

2. Opinions and Observations from the Audit Committee/the Auditors Regarding Internal
Control Systems of the Company

The Board of Directors evaluated the adequacy of the Company’s internal control systems from
assessment reports of the Audit Committee in 5 areas which are Control Environment, Risk Assessment,
Control Activities, Information and Communication and Monitoring. After the evaluation, the Board of
Directors reached a conclusion that the Company has adequate and appropriate internal control systems
for conducting its business and there was no significant mistake or flaw related to its internal control.

In addition, the auditors’ opinions are in line with the Board of Directors’ comments regarding
proper internal control systems. No significant observation was made on flaws of the internal control. The
internal control systems are effective in protecting assets of the Company and its subsidiaries from misuse
or unauthorised use by directors or executives. Financial reports are correct and reliable in accordance
with with Generally Accepted Accounting Principles and other financial report standards.

3. Opinions of the Internal Control Auditor on the Internal Control Systems of the Company

The Company hired P&L Internal Audit Co., Ltd. (“P&L”) as an external party to audit internal
control systems of the Company. P&L conducted audits on a revenue cycle system, an expenditure cycle
system, as well as information systems and fixed asset management according to the COSO’s framework.
The auditor reached a conclusion that operational control is satisfactory and appropriate. The results from
the audit and other important issues are summarized as follow.

1. Human Resources Managment

The Company has a proper internal control in terms of policies/procedures and operating manuals,
organization chart and structure of various department. Delegation of authority/approval authority is in place
in writing. Scope of authority and responsibility is consistent with job descrition documents. Manpower
planning in 2016 was well prepared.

For employee recruitment, the Company determined selection criteria, qualifications and sourcing
channels as well as put in place an evaluation for probation period. Control register and documentation for
reimbursement of welfare and benefit for employees are provided. The Company already set salary structure
framework, bonus consideration criteria, salary adjustment criteria as well as payroll account reconciliation
in writing. Easy HR system was implemented in human resources management since the second half of
2016.
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With regard to development and training of employees, onboarding and orientation were conducted for
new employees, annual training calendar was prepared, and trainings were arranged with proper follow-ups.
The Company made financial contributions accurately as required by law. Resignation documents and exit
forms were properly prepared to get approval from authorized persons.

2. Revenue Cycle

The Company sufficienty controlled its operations by stipulating related policies, procedures, processes.
Actual operations were executed in compliance with rules according to the operating manual. The Company
set its sales goals for 2016 in writing with a clear monthly and annual comparison of target sales versus
actual sales. Authority/approval was also properly specified.

Regarding customer record and credit limit consideratioin, the Company prepared “Account Opening
Form” to be used to approve credit limits and credit terms for customers. Supporing documents for customer
record were properly kept such as a Certificate of VAT registration (Phor.Phor.20). Responsibility in recording
customer data was clearly assigned and data were recorded in Navision in complete.

Moreover, the Company created a price list for advertising media including discount rates for 2016
in writing propely approved by authorized persons for all types of media. For product sales, the Company
prepared “Quotation Form” through Navision where document status can be viewed. Documents were
signed off by authorized persons in the Company and customers while accounting department can recall
data from Navision to issue “Invoice” as the system automatically conducts media booking. Centain types
of meida cannot be booked through Navision system (such as Billboard, CBD10, CBD20, BUS) due to
system limitations. However, the Company had an adequate control for media booking for those types.
There was no record of mistake from manual control resulted from the audit. The Company also conducted
satisfaction survey for customers through customer satisfaction form as well as via Survey Monkey system
and prepared the results of the satisfaction survey for 2016 in writing and reported the the results to the
management.

Regarding payable recording and disbursement, Company accurately recorded account payables
in timely and complete manner according to the media tab register. Informaiton in the table and supporting
papers for payabe recording are consistent and accurate. Disbursement recording in Navision system and
“Receipt Voucher” documents were correct for all transactions. The Company also prepared Bank Reconciliation
Statement in proper writing with signatures of authorized persons.

The Company also prepared sales tax report accurately, filed Por Por 20 form and submitted
value-added taxes on time.

3. Expenditure Cycle

The Company has put in place polices, procedures and guidelines for procurement in writing with
proper approval from the managing director. Procedures related to expenditure cycle system were put in
written documents with signatures from authorized persons. Moreover, current operations conformed to rules
and operating procedures stipulated by the Company. The Company properly prepared table of approval
authority and samples of signatures.

The Company prepared its expense budget for 2016 in writing with approval from authorized signatories.
A Comparison of actual expenses versus budgeted expenses was conducted and presented to executives
on aregular basis. Price comparison according to specified rules was correctly conducted before registering
and recording the database.

For vendor registration, the Company stipulated rules in vendor coding in writing and recorded
vendor codes in Navision system in accordance with specified rules. Checklist in document control was in
place in writing and registration documents were kept in complete according to stipulated rules. New vendor
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selection supporting documents were properly signed and assesments of vendors who deliver products and
services were conducted correctly and properly under specified rules. A summary of assessment results
was prepared and presented to authorized persons.

With regard to purschasing, Naviation system also supports the process and the system will put
document number in “Purchase Order Form” that is issued automatically. Editing is not possible and password
is needed in logging in the system every time. The system can track back to the person who prepares the
Purchase Order Form and also checks the budget before every purchase. Price comparison and a summary
of price comparision according to specified rules were done properly. Documentation of Purchase Order
Form with approval from authorized signatories was implemented and responsible persons for delivery
receipt were assigned to receive products according to purchase order forms in every transaction.

The Company has accurate payable recording and disbursement recording, approvals were made
in supporting documents in complete and documents were appropriately filed. For cheque control, the Company
prepared control register for payment cheques in writing. No outstanding cheque of over 6 months was
found and cheques were safely kept in a safebox with one holder of key and safebox password.

For petty cash management, the Compamy prepared a letter to appoint cashiers in writing. Name of
the cashier and petty cash limit were clearly written. Limit for each reimbursement for petty cash is defined
and petty cashe reimbursements were accurate.

The Company also prepared tax reports by all tax invoices and submitted value-added tax correctly.
Withholding tax was calculated correctly based on types on income according to the law. Tax was filed
properly as specified by Revenue Department.

4. Information System Control

The Company’s internal control systems were examained for information system control in order
to improve control systems to be more efficient and effective as well as able to support operations of the
organization real-time. Details are summarized as follow

1) Data backup

Recommendation: System backup should be done and data must be stored in a backup format at
least in 2 sets for both daily and monthly forms. The secondary storage shall be kept outside server room

on a daily basis.
Management’s opinion: Purchase of additional external harddisks must be done to be used for data

backup purpose and must be kept in IT room.
2) Protection from external and environmental threats.
Recommendation: IT department should put in place in a measure to protect damages from the

environment such as a server room survey to install FM-200 Autonomous Fire Suppression System to
discharge extinguishing agents thoroughly as well as fire extinquishers in locations with easy access.
Extinguishing agents must be tested for pressure to be ready to use every month. Emergency lighting inside
server room should be properly installed.

Management’s opinion: Since server room location was moved and was under renovation, equipment

will be installed as suggested to ensure higher safety.

3) Supporting systems and equipment

Recommendation:  The Company should install and examine air conditioning system to ensure
that it can maintain the temperature of 18-25 degrees of Celcius and relative humidity of 45-55 (RH).
Number of air conditioners must be enough to operate 24 hours interchangeably. Thermal blanking panel

should be installed to fill empty rack spaces to prevent hot air and cold air from mixing.
Management’s opinion: Since server room location was moved and was under renovation, equipment

will be installed as suggested to ensure higher safety.
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4) Actions in preparation for continuity in information security
Recommendation the Company should communincate to all employees to be aware of and

understand emergency plan and critical situation conditions according to the emergency plan and arrange
trainings for employees to practice the plan as well as regulary test the effectiveness and practicality of the
plan. IT department should prepare installation manual for operating system and other systems for backup and
restore plan and keep the manual in a safe place accessible only by authorized persons.

Management’s opinion Management acknowledged. The Company has a plan to purchase backup

equipment to be used in recovering data in case of emergency. This is expected to be ready to use from
January 2018 onwards.

4. Head of Internal Audit and Head of Compliance

The Audit Committee appointed P&L Internal Audit Co., Ltd. as the internal auditor of the Company.
For 2016, P&L assigned Miss Sukalya Manolert to take responsibilities as the head of internal audit of
the Company. The Audit Committee deemed that the head of internal audit is a qualified person who has
sufficient and suitable educational degrees, work experience and trainings in performing her duties. Note that
appointment, removal or transfer of the head of internal audit must be approved by the Audit Committee.
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