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EKACHAI HOSPITAL

Vision

Admiral Surasak Rounroengrom

Chairman of the Board/ Independent Director

To provide healthcare services with customer focus and international standards.

N
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Mission
We are committed to being the leader in providing accepted, efficiency and

ethical highly quality care through a dedicated healthcare team, effective

management and up to date some kinds of technology.




Dear Shareholders of Ekachai Medical Care PLC.

We, all Thai people are deeply saddened by the passing of our beloved
and respectful late King Bhumibol Adulyadej on 13 October, 2016. May we bid
a final farewell to HM the King with the humble heart.

Over 70 years of King Bhumibol Adulyadej on the throne is the 70 years
of performing royal duties for the benefit of all the people in Thailand. He
concerned to all Thai people in every aspect, especially in health and
sanitation, The King Bhumibol Adulyadej realized that the health problems of
people is a key issue that must be resolved according to his speech “When a
person has health deteriorated, it is unable to develop the Nation because the

valued resources of the Nation is the citizen”.

Ekachai Medical Care PLC which operates Ekachai Hospital by medical
personnel with expertise and experience adheres to the royal speech in cater
to the clients’ physical and mental holistic in order to get the best treatment.
The Company aims to develop sustainable services and medical personnel by
adhering to the principles of good corporate governance, ethics, honesty,
transparency, the responsibility to social and the environment. All this, the
company has followed the Concept of Green Hospital to create a beautiful
landscape and a good environment and treats all stakeholders equally. The
Company is in the process of joining the alliance network of Private Sector
Collective Action Coalition Against Corruption to achieve a conviction and

ensuring the stakeholders of the company and Thai society as a whole.

Lastly, | would like to thank the shareholders, esteemed clients and
business partners for their continuous support as well as, thanks to the
doctors, nurses, administrators and all employees that work collaborative with

integrity devoted themselves with fully support. The Company business based

on good corporate governance and sustainable development follow the slogan 1

“The touch from our hearts, concern and care about you.”
Yours sincerely,
=2 WNBW—
MOS0 it
o —

(Admiral Surasak Rounroengrom)
Chairman of the board
February 27", 2017

Al MEDICAL CARE PUBLIC COMPANY LIMITED
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Report of the Audit Committee

Dear Shareholders of Ekachai Medical Care Public Company Limited

The Audit Committee of Ekachai Medical Care Public Company Limited consists of three independent
directors which are Dr. Surin Koocharoenprasit as Chairman of the Audit Committee, Mr. Worapol Wiriyakulapong
and Mr. Vuthichai Tumasaroj as Audit Committee, All members of the Audit Committee have experience in law,
accounting and finance, management and also knowledge of Hospitals. Their qualification were compiled both with

Securities and Exchange Commission, Thailand and The Stock Exchange of Thailand.

The Audit Committee acts as assigned from the Board of Directors in accordance with duties and
responsibilities as defined in “Audit Committee Charter” which complies with guidelines and best practices for
Audit Committee of the Stock Exchange of Thailand, Re: Qualifications and Scope of Work of the Audit
Committee, 2008.

In 2016, the Audit Committee arranged six meetings. The meetings were attended by all directors of Audit
Committee, the management as well as the company’s Internal Auditor Department and External Auditor in order
to share information, comments and give suggestions which were benefit to administration proposes. The results
of each meeting were presented to the Board of Directors of the Company. During past year, the Audit Committee
had carried out important activities, which could be summarized as follows.

1. In reviewing the financial statements, the Audit Committee has asked for the accuracy and completeness of
the quarterly and annual financial statements. With the explanation from the management and auditor, the
quarterly and annual financial statements are prepared in accordance with the legal requirements and
generally accepted accounting principles before presenting to the Board of Directors.

2. In reviewing the internal control system, the Audit Committee in cooperation with the internal auditors has
asked for the internal control system. The Audit Committee is of the opinion that the company has
adequate and suitable internal controls in the acceptable criteria.

S In reviewing the internal auditing plans, the Audit Committee has asked and considered the internal auditing
plans to ensure that the internal auditing plans has been adjusted and been consistent with current
situation for more effective work.

4. In reviewing the risk management, the Audit Committee has asked risk management plan in order to ensure
that the risk has been managed properly in the acceptable criteria. The company has focused and
developed Risk Management System, the company has effectively managed the risk in accordance with the
company’s target. As the result of reviewing, The Audit Committee is of the opinion that the company has
adequate and suitable the risk management.
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In reviewing the related party transactions, the Audit Committee has considered and asked for the

transactions that may have conflicts of related party transactions. As the result of reviewing, the majority of
the transactions were normal commercial transaction in accordance with good corporate governance.

The Securities and Exchange Commission Law and Regulations, the Audit Committee has preformed the full
scope of authority set forth in the Charter of the Audit Committee in compliance with the Securities and
Exchange Commission Law and Regulations.

In consideration of determining, selecting, nominating and recommending remuneration of annual external
auditor for year 2017, the Audit Committee had nominated EY Office Limited. as External Auditor of the
company, the audit fee amount of THB 1,375,000. The Audit Committee already presented this proposal to
the Board of Directors and will be proposed to the shareholders in the Annual General Meeting for

consideration later.

In conclusion, the Audit Committee has opinion that the financial statements of the company have

presented fairly, sufficiently, completely in accordance with general financial reporting standard. The internal control
has enough efficiency and effectiveness to control any frauds by separating authorization. The company has
operated businesses in accordance with The Securities and Exchange Act, The Stock Exchange of Thailand Act or

any related laws.

< e e

(Dr. Surin Koocharoenprsit)
Chairman of the Audit Committee

27" February 2017

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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Chairman of the Board/ Independent Director

Chairman of the Audit Committee/  Independent Director/ Independent Director/ Director Director

Independent Director Audit Committee Audit Committee
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Dr. Surin Koocharoenprasit

Mr. Worapol Wiriyakulapong Mr. Vuthichai Tumasaroj

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 7
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Chief Executive Officer

Executive Vice President Executive Director Executive Director Executive Director

Executive Director Executive Director Executive Director
Executive Director
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Dr. Amnaj Eur-Areemitr

Dr. Kaweechai Lertassawarat Mrs. Pichamonch Patanapoonyapirom

Mrs. Penrung Laohasom Dr. Karune Pornwitworakul Mr. Suttipong Tangsajjapoj
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Financial Highlights

Unit : Baht

31 December 2016 31 December 2015 31 December 2014

Asset

Total Assets 877,622,078.00 310,412,321.04 316,384,494.00
Total Liabilities 90,244,114.00 80,935,507.04 135,475,151.00
Shareholders’ Equity 787,377,964.00 229,476,814.00 180,909,343.00
Issued and paid-up 300,000,000.00 216,600,000.00 285,000,000.00
Revenues from hospital operations 502,128,037.00 431,440,561.18 414,360,138.00
Total revenues 511,975,874.00 438,606,128.18 423,743,456.00
Cost of hospital operations 325,163,333.00 292,500,097.00 284,155,817.00
Gross Margin 176,964,704.00 138,940,464.18 130,204,321.00
Net Profit 75,269,796.00 48,567,471.23 32,211,473.00
Liquidity Ratio

Liquidity Ratio (time) 498 0.87 0.45
Quick Liquidity Ratio (time) 4.85 0.73 0.35
Cash Flow Liquidity Ratio (time) 1.08 0.77 0.72
Trade Account Receivable Turnover (time) 1243 13.18 13.67
Average Collection Period (days) 28.95 27.32 26.33
Inventory Turnover (days) 28.16 27.99 28.87
Average Selling Period (days) 12.78 12.86 12.47
Payable Turnover (time) 14.52 14.50 15.59
Credit Term (days) 24.79 24.82 23.10
Cash Cycle (days) 16.95 15.36 15.70
Profitability Ratio

Gross Profit Margin (%) 35.24 32.20 35.24
Operating Profit Margin (%) 16.64 13.10 16.64
Cash to Profitability (%) 105.28 135.42 187.77
Net Profit Margin (%) 14.70 11.07 7.60
Return on Equity (%) 14.80 23.67 19.55
Efficiency Ratio

Return on Assets (%) 12.67 15.50 9.91
Return on Fixed Assets (%) 29.05 30.07 21.48
Asset Turnover (time) 0.86 1.40 1.30
Financial Ratio

Debt to Equity Ratio (time) 0.11 0.35 0.75
Interest Coverage Ratio (time) 311.87 34.01 13.86
cash basis (time) 431.58 5.89 1.39
Dividend Payout (%) 79.71 2453 -
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Healing hands with caring hearts

Overall revenues and profit.

Unit : Million Baht
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1 Total revenues . Revenues from hospital operations - Gross Margin - Net Profit

Statement of financial position

Unit : Million Baht
Total Asset 877.62 Million Baht

449
787
42
85

As at 31 Dec 2015 As at 31 Dec 2016

Total Asset 310.41 Million Baht

Current Liabilities

Current Asset

Non-Current Asset Non-Current Liabilities

Shareholder’s Equites

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 11
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Corporate Social Responsibility

The Board of Directors No. 1/2559 held on February 27, 2016 has approved the policy of CSR (Corporate

Social Responsibility) of the Company are as follows.

The Company intends to support the society since the founding of the company, the commitment to

conduct business with social responsibility. By adhering to ethical business forward with good conscience to

employees at all levels and hold those responsible to all parties involved with integrity. Which has been performed

since the year 2006 and establishes ethical guidelines covering the entire enterprise, customers and employees are

summarized below.

1.

12

Corporate Ethics : Adherence to the ideology of the business. Focus to focus on the factors that affect
the existence of sustainable business practices such as standards of medical care, pricing and operational
transparency and fairness.

Self-Ethics : Instilled in every employee pride in the company’s growth. Promotes the discipline to live
together happily. Including respect for the rights of self and others. This will result in a sense of duty to
serve clients and individuals involved effectively.

Collegial Ethics : Encourage activities to strengthen a good relationship with each other staff on all levels
with the aim to achieve a good tradition of the company’s assets.

Customer Ethics : Customers are the factors critical to sustainable existence. Therefore, every step of the
operation will be completed in a responsible manner. Based on patients’ rights regarding to the standards

of medical care, multidisciplinary and services based on client-centered.
In addition, the Company has implemented CSR activities in various areas as follows.

Anti-Corruption
The company does not use the money or goods to offer to any person to induce the act or

omission of anything wrong. In the same time, the Company unwanted employees to get money or goods

with a value in excess of the normal business relationship.

If granted, it may cause other people understand that recipients are biased or have other special
business relationships with this giver which could cause an injustice to those concerned. The company
employees shall not accept or agree to accept any money or other benefits from its affiliation with the

Company.

This is to encourage voluntary compliance by the private sector to cooperate in the prevention and
fight against corruption with the standardization of business which is correct and transparent. As well as
creating a higher standard of business ethics. The Company has filed a declaration affording alignment
private practice Thailand to fight corruption (Private Sector Collective Action Coalition Against Corruption) to
build confidence in the governance and anti-corruption to the stakeholders of the Company and the whole

Thai society.

ANNUAL REPORT 2016



Treat employees fairly.

The Company recognizes the importance of safety, occupational health and working environment of
the employees. Safety and Environment Committee has made the security policy for the purpose of
promoting and encouraging all employees who are valuable resources of the company are safe while

working in a good environment which affect to the health intact.

The company is taking care of workplace hygienic and safe regularly, to prevent unexpected
accidents or danger to patients and staff. As well as supporting the use of proper protective equipment,
promote and prevent employee’s illness regarding to any work cases and to encourage employees to have
good health. And the participation of the project “White Hospital” to prevent employees from involvement

with drugs.

In addition, the company also provides care benefits to employees in areas such as the provision of
maternity services free, the grant after birth providing health care, the annual health check, organizing
birthday parties and birthday gifts to employees, philanthropy bowl monthly basis, recreation activities for
employees on various occasions, the forum provides an opportunity for employees to present issues to the
director of the hospital directly, promoting human resource development for career advancement including

providing the provident fund for the security of employees after retirement.

The Responsible to Consumers

The Company has the business ideal in adhering to the responsibility of all stakeholders especially
the consumers or “clients”, the company is regarded as the most important, so the company decided to
set up a code of conduct with the guidelines below.

- Safety Clinic: Ensure patients can be identified correctly. Effective communication between
the patient care. Safety in the use of high-risk medications. Including patient’s safe use of medical
devices. And safe from infections in the company. Define security policies of the patient (Patient
Safety Goal).

- The Responsibility: Company efforts to find a solution and responsible to any errors that may occur
willingly. These responsibilities will help to build trust and respect peace of mind impressed to
the customers, businesses honored and a good image in society.

- Providing services based on client-centered. And most important to concern to the patient’s right.

- Provide good service: to provide a good service to customers enabling customers to be
convenience, get a quick service, faithful and impressive under the motto “The touch from our hearts,
concern and care about you.”

- The need to maintain a fair and beneficial to customers, the company will be fair and provide equal
benefits to all customers.

- Care visit after using the service is the important factors that impress customers. Caring for
customers continuously. Regular care is considered a good rapport with customers. Customers

appreciate the warmth and good faith with the Company.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 1 3
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Caring for the environment

The concept of Green Hospital; the Company has established the Committee on the Environment
and Security (Environment of Care Committee) which is a committee who responsible for monitoring the
implementation of regulatory measures to protect the environment within the company and prevent impacts

to the community which has policies and practices related to the environment as follows.

Wastewater Treatment Company has provided waste water treatment to treat the microbial bio and

check the wastewater quality every three months prior to release into the public water conduit.

Energy Conservation: The Company has established a policy to use energy efficiently and reduce all
unnecessary energy loss without performance decrease. Energy saving measures for the practices of
organization such as turning of the lights in sunny area, switch off whenever not in use, walk up and down
1-2 stairs instead of using the elevator, set the air conditioning temperature at 25°, turning off the lights, air
conditioning and computers during lunch time, turning off the air conditioning for 15-30 minutes before

finish working.

Solid waste management: The Company has waste management systems from waste separation at
the origin of the waste. Waste divided into four categories including general waste and recycling waste,
infectious waste, toxic waste and garbage which have the standard area that are supported adequately. The
waste will be disposed of as waste by garbage and toxic waste to be disposed of by the Sub-district

Administration Organization.

Moreover, the company has been certified by the Ministry of Natural Resources and Environment, the
awards establishments that comply with the environmental impact assessment report. The Environmental
Excellence (EIA Monitoring Award) Award for Outstanding three consecutive years in 2009 and 2011 to

2013 confirms the intention of social responsibility which is a symbol of pride and morale further.

ANNUAL REPORT 2016



5. The Community and Social Development
The Company has regularly contributed in the events that help to develop the community within

Samut Sakhon area and remote areas as below samples.
1. The outdoor medical health checkup and medical care; the Company was leaded the doctors team

and nurses included medicines and medical supplies. To provide health services for villagers in Khok

Salung sub-district, Pattananikom district, Lopburi province.

2. The Renovation of nursing room, arranged beds, medicine cabinet, drugs and medical supplies to

Wat Tanon Krapor School , Nernkor District, Rayong Province.

A
[ AN

«

3. Managed the Futsal games with local authorities such as the Sub-district Administration Organization
of Khok Kham, the Sub-district Administration Organization of Phanthainorasing, the Sub-district
Administration Organization of Kokkrabue, Khok Kham Police station and etc. to support the

exercises and relationships building in the community.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 1 5
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4. Support Alcohol Breath Testers, Light sign of the checkpoints for Khok Kham Police Station in the
project of “Drunk.. Blow it” to support the activity of “Drunk.. Do not drive” to encourage the

prevention and reduce accidents which caused by the drunkenness.

e AL 4 B T T

5. Improved Motorcycle Taxi Service by improving the signage; managed a pillbox and helmets for the

riders to use which can increase more security to passengers as well.
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6. Outdoor First aid activity by joining the community events such as the City Pillar Shrine Festival

Parade, Seafood Festival, Vegetarian Festival, pay respect to god for 9th shrines etc.

ANNUAL REPORT 2016



7. Volunteer activity of health care service to the people who traveled to pay their respects to the body
of the late King Bhumibol around Royal Plaza joined with the National Institute of Emergency

Medicine and the Council Medical Volunteer Project to give a royal charity.

B | —
Judnusovay @ i @1715

8. Support the services of copy machine to the Police Stations in Samutsakorn province.

9. Welcome the university students for internships; to learn and touch the real experience.
The Company is confident that the experience gained will benefit the students to use as a guide in

making decision on a career path that is right and appropriate for them.

10. Support 6-8 scholarships to nursing students and Christian University in each year.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 17
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General Information and Reference Person

General Information

Company’s Name : Ekachai Medical Care Public Company Limited
Stock Quote : EKH
Company Registration : 0107559000087
Head Office Address : 99/9 Moo 4, Ekachai Road, Tambol Khokkham,
Amphur Muang, Samutsakhorn 74000
Telephone Number : 0-3441-7999 or 1715
Fax Number : 0-3441-7903
Website : www.ekachaihospital.com
Type of Business : Operation of hospital type patients overnight under the name

“Ekachai Hospital”.

Sector : Services

Industry : Health Care Services
Type of Issued Shares : Common shares
Registered Capital : THB 300,000,000
Paid-up Capital : THB 300,000,000
Number of Shares : 600,000,000 Shares
Par Value : THB 0.50

18 ANNUAL REPORT 2016 usyn 1IonBaMsIwNg 91N (UAISU) | EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 18
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Other References

Regulator

duwaoinio Hovluquaamu
Healing hands with caring hearts

The Securities and Exchange Commission, Thailand (SEC)
333/3 Vibhavadi-Rangsit Road, Chomphon, Chatuchak
Bangkok 10900, Thailand

Tel. 1207 or 02-033-9999

Fax. 02-033-9660

Regulator

The Stock Exchange of Thailand (SET)

93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok 10400
Tel. 02-009-9999

Fax. 02-009-9991

Securities Registrar

Thailand Securities Depository Company Limited (TSD)

93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok 10400
Tel. 02-009-9999

Fax. 02-009-9991

Auditor

EY Office Limited

33" Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey,
Bangkok 10110

Tel. 02-264-9090

Fax. 02-264-0789

S1EMUUS:HU 2559 | ANNUAL REPORT 2016
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Policy and Overall Business Operations

Ekachai Medical Limited (the Company) (the “Company”) was incorporated on October 22, 2003 with initial
registered capital for 150.00 million baht by a group of physicians with expertise and experience who are trusted
by the people in Samut Sakorn province and neighboring provinces and business owners with foundations in
Samut Sakorn province; which foresees the expansion of both the economy and society of Samut Sakhon and
the demand for nursing homes is increasing; especially on Ekachai Road which the industrial and housing are
increased a lot. It is also the area that has the potential to grow much more. To operate a nursing home of
patients overnight type, in the General Hospital (General Hospital) for 100-bed under the name of Ekachai
Hospital.( “Hospital”), which is located on 12 rai 1 ngan 80 square wah along Ekachai Road and open on March

29, 2006.

During the first period, the hospital providing medical services to general clients, counterparty, include
joining the social security and insurance scheme. To provides medical services to users under the social security
right. However, the hospital sees the competition for social security services that are highly competitive in the area
of Samut Sakhon thus the hospital withdrew to join the social security scheme in 2011 and focuses on providing
specialized services to general customers and parties-customers only. The hospital has changed the image of

the hospital to be the leader of private hospital in the province and neighboring areas.

Currently, the hospital has 82 beds and offers a total of 38 check rooms which can accommodate up to
716 patients per day with modern medical equipment. The hospital can provide general medical services branch
especially, the Obstetrics - Gynecology which has been accepted by the people in Samut Sakorn province. There
is the Pediatric Center which has the pediatrician doctors available for 24 hours a day, Surgery Center, which has
an orthopedic surgeon who specializes in the microscopic Surgery available to operate on organs, blood vessels,
tendons and nerves. They also have the emergency of Trauma Center with ambulance that can transfers patients
who has accidents from work or accidents on roads in the province and neighboring areas. And gain the trust
from the Rescuers Foundation and other agencies to send the patients into the service. Moreover, the hospital

also provides health services both in and out of place.

Ekachai Hospital Implementation of the Green Hospital, which cares about the environment. Thus,
the hospital has designed and decorated the building in modern style, close to nature by the green space and a
water park in the public areas of the hospital to create a beautiful landscape and a better environment for users
and visitors. This makes the hospital awarded for Outstanding EIA (Environmental Impact Assessments) Monitoring

Award from the Office of Natural Resources and Environmental Policy and Planning.

The hospital has also realized the importance of the services so it has implemented ISO 9001: 2008
to apply to the management of the hospital in order to build confidence and satisfaction to its clients. It ensures
that the hospital’s control, monitoring and surveillance which has the staff who take responsible for all steps of the
operation. There is the Quality Development Section to check the performance of every department in the hospital

to improve work systems in the hospital according to international standards.

|«

Under the motto of hospital “The touch from our hearts, concern and care about you.”, the hospital’s focus
on service, which will be taken care of both physically and mentally holistic. In order to get the treatment that

benefits for the recipient’s the most.

20 ANNUAL REPORT 2016



Business Goals

The company is committed to be a leader of private hospital in Thailand with both personnel and medical
equipment which can be highly complex medical diseases, serving healthcare professionals. Recognized and
trusted by users. In order to be able to support the medical needs of the growing expansion in both economic
and social development of Samut Sakhon province and neighboring areas. Under the motto of hospital “The touch
from our hearts, concern and care about you.”,” with the business goal as follows.

- It is a hospital for mother and child that provides integrated services and be the center to transferred from

other hospitals in the Obstetrics - Gynecology and Pediatrics.

There is a center of accidents with specialized surgeons with expertise to treat complicated symptoms that

the people in Samut Sakorn province and neighboring areas are trusted.

There is the leading health check center which has the integrated services of Samut Sakorn province,

includes the annual health check, health check before start working, health services outing.

Ability to arrange cost management and expense effectively.

Joint Commission International (JCI)

Business Goals in 3-5 years

Since on July 27, 2016, which is the first day to take Ekachai Medical Limited (the Company) which
operates under the name Ekachai Hospital, to register on the Stock Exchange of Thailand, the company aims to
grow the business and to support the growth of the population in Samut Sakorn province and neighboring
provinces, the company aims to expand its medical centers specializing in various services.

By the year 2017, the company plans to build a pediatric center and expansion of the technical center,

other aspects such as care of the elderly, Center for Infertility and etc.

Organizational Culture

Work as a team to achieve the goal of the organization.

Result Oriented The commitment to achieve the goal by maintaining a higher standard.

Continuous Improvement Using Knowledge, creativity, integration and research to contribute

a better future.

Effective Communication Communicate information and ideas in every way to achieve a clear

understanding.

Customer Focus Customer care, focus on the customers service and value, both

proactively and reactively.

Fast service in a timely and accurate in all stages of service.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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Changes and Major Developments

The major developments of company in the past are in details as follows :

° Company incorporated under the name of “Ekachai Medical Ltd.” with registered capital of 150 million

baht to engage in the business of providing medical services.

° Licensed to operate a nursing home for patients overnight type as general hospital for 100-bed on March
8, 2006.
° Start the medical services under the name “Ekachai Hospital” on March 29, 2006, to serve the general

customers. The number of service beds is 50 beds and 19 examination rooms.

. Start the service of blood purify by using the kidney dialysis machine which certified by
the subcommittee certification treated by dialysis with artificial kidneys.

° Increase the registered capital of 75 million baht from 150 million baht registered capital is 225 million
baht by issuing 7,500,000 new ordinary shares with par value of 10 baht per share offer to existing

shareholders. For the purchase of medical equipment and working capital.

In 2007

. Start service for the people who use the social security rights.

° Start contract parties system for patients with various insurance companies.

° Start the service for the sick people from work by being the parties with the Workmen’s
Compensation Fund.

° Start health check outings service.=

In 2008

. Increase the registered capital of 60 million baht from 225 million baht to 285 million baht by issuing
6,000,000 of new ordinary shares with par value of 10 baht per share offer to existing shareholders
for working capital

° Certified quality hospitals or Hospital Accreditation (HA), which is the first step to ensure quality
nursing care facilities, particularly from institutional accreditation. (Public Organization)

° Join the emergency Medical Services (Sor Por Chor) with Samut Sakhon Provincial Health Office.

° Won EIA Monitoring Award; the excellence award which is the project that selected and awarded to
establishments that comply with the measures in the report of environmental impact assessment and
outstanding environmental management from the Office of Natural Resources and Environmental
Policy and Planning; this demonstrates about a commitment to be a Green Hospital.

22 ANNUAL REPORT 2016



Improvements the hospital such as (1) Open the service of the Division Health Promotion Center to
provide health check One stop service (2) Open the service of the front check-ups before work to
support the expansion of the industry (3) Improve the laboratory resuscitation (CPR) in
the emergency room (4) Improving services for patients infected with the respiratory system Relative
Negative Pressure, etc.

Investment the instruments and medical equipment such as the x-ray computer for 16 slice (CT scan
16-Slice), Bone Densitometer.

The laboratory of hospital has been certified by the Department of Medical Sciences. It is licensed

by the Ministry of Labour to service the health checks for workers who are going to work in abroad.

Canceled Social Security and medical services to the general customers and counterparty only.

Won EIA Monitoring Award of Excellence Award for the second consecutive season.

Open Surgery and Orthopedics Department which separated from the Department of Medicine. By
using the old check room of the customers who use the social security rights. To increase more

facilitate service to the customers of specific diseases.

Certified 1ISO 9001: 2008 by Interlek Certification Limited in the process of providing medical care,
rehabilitation, health promotion and prevention.
Recruited as a master hospital and a study visit for the environmental of the environmental student

from Mahidol University and the Ministry of Natural Resources and Environment

Won EIA Monitoring Award for Outstanding which is the third consecutive season.

Open an office on Sukhumvit Road, Soi Nana to expand its services to foreign clients.

Improve the Department of Mother and Child by decorating the area especially for children. Also
divided the area for sick children and healthy children to enhance the image of a children’s hospital.
Certified food safety standards, food service and nutrition from Intertek.

Improve the office at Soi Nana Nua to be the Medical clinic. To increase more services to foreign

clients.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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° Reduce registered capital of 68.40 million baht from 285.00 million baht to 216.60 million baht by
reducing the number of shares of 6.84 million shares with a par value of 10.00 baht per share to
offset deficit.

° It is one of three hospitals in Thailand that are certified to install the system, including data center
for the import of foreign workers (Foreign Workers Centralized Management System: FWCMS) of
Malaysia to check up the health of Thai workers before traveling to work in Malaysia, demonstrating
the health check system quality and standard of the laboratory of the hospital.

° Closed the clinic in Soi Nana Nua and open as a coordination center at Sukhumvit Soi 5 instead to

cut costs.

o The Annual General Meeting of Shareholders for the year 2016 on March 16, 2016 has approved
the Company to do as follows:

- Change to a public limited company

- Change the par value of 10 baht per share to 0.50 baht.

- Increase the registered capital of 83.40 million baht from 216.60 million baht to 300.00 million baht
by issuing new ordinary shares of 166.80 million shares with par value of 0.50 baht per share,
with the details of the allocation are as follows.

(1) Ordinary shares of 156.80 million shares offered to the public.

(2) Ordinary shares of 10.00 million shares offered to directors and employees of
the Company.In case there are shares remaining from the offering to directors,
management and employees in accordance with (2) an offering of new ordinary shares
at a discount to the public in accordance with Article (1).

° Renew a license to operate a hospital which is valid until December 31, 2025.

o Signed a cooperation agreement with Bumrungrad International Hospital to raise the quality of
treatment Synchronization academic and referral to treatment

° Won EIA Award of Excellence award for the fourth consecutive season.

° Certified Standards Council of Medical Laboratories (LA).

° Certified as Best Practice in Management for The Cold Chain System of drugs that need to freeze,

management of blood and blood components.
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Nature of Business

Revenue Structure

The Revenue Structures of the Company in 2014 - 2016 are as follows.

Revenue
MB %
1. Medical Services Revenue 414.36 97.79 431.44 98.37 502.13 98.08
OPD 213.81 50.46 207.98 4742 240.88 47.05
- Cash Payment Customers 128.32 30.28 127.25 29.01 144.82 28.29
- Corporate Contract Customers 85.49 20.18 80.73 18.41 96.06 18.76
IPD 200.55 4733 223.46 50.95 261.25 51.02
- Cash Payment Customers 95.71 22.59 87.28 19.90 100.68 19.66
- Corporate Contract Customers 104.84 24.74 136.18 31.05 160.57 31.37
2. Other incomes 9.38 2.21 717 1.63 9.85 1.92
Total revenue 423.74 100.00 438.61 100.00 511.98 100.00

Remark :

Details of Products or Services

* other incomes consist of canteen income, rental fee and gain from selling assets

The Hospital provides both diagnosis and treatment for common ailments and specialized in a variety fields
by physicians with expertise and experience in healthcare with modern medical equipment which available to
provide medical care to both inpatients and outpatients. The main clients of the company can be divided into two
types which are the customer who pay for the service themselves and Counterparties customers, which include

corporate insurance contracts and Corporate Parties. In addition, the hospital provides general health check-up

services; Pre-employment Health Check-up includes the health check up by the mobile health center.

The Hospital’'s medical services can be divided into 16 medical centers as follows.

(1) Medicine Center

(2) Pediatric Center

(3) Obstetrics and Gynecology Center
(4) General Surgery Center

(5) Orthopedic Center

(6) Plastic Surgery Center

(7) Dermatology Center

(8) Ophthalmology Center

©
(
(

11) Hemodialysis Center

Emergency Center

)
0) Health Promotion Center

(12) Dental Center

(13) Physical Therapy Center

(14) Pre-employment Health Check-up Center
(15) Mobile Health Check-up Center

(16) Radiology Center

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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The Service type can separate as below.

(1) Internal Medicine Department

The Medicine Center provides the service in various fields by the specialty and expertise doctors in each

field which can provide as specialty clinics as the following:

26

Internal Medicine : Provides general medical treatment both acute and chronic ailments such as
fever, headache, allergy, abdominal pain, diarrhea, infections, etc., and will refer patients to internal
medicine specialist for more complex illnesses.

Cardiovascular Medicine : Provides services for the treatment of heart disease, high blood pressure

and use Holter monitoring to continuous test to record the heart’s rate and rhythm for 24 hours
Nephrology : Provides treatment for kidney / kidney failure and urinary tract infections

Neurology Service : Provides services for the treatment of cerebrovascular diseases, paralysis,

movement disorder, balance disorder, spina bifida, Bell's Palsy, Epilepsy, Migraine, Dementia,
Alzheimer, Pakinson Syndrome

Gastroenterology : Provides services to treat acute and chronic gastritis / reflux acids / Intestinal
inflammation or abnormal squeezing, hepatitis, inflammatory diseases spleen includes upper Gl
endoscopy/ colonoscope.

Rheumatology : Provides services for acute and chronic inflammatory disease Systemic Lupus
Erythematosus or SLE that results in swelling, degenerative joint disease;osteoarthritis, Back pain
syndrome, stiff back and and soft tissue pain group.

Thoracic Surgery : Provides services treatment for Pulmonary Tuberculosis/Pneumonia or Lung

infection, Lung abscess, Drainage in the pleural wall, Lung biopsy, Pulmonary Emphysema / asthma /
Bronchitis Respiratory diseases

Endocrinology : Provides services related to endocrine diseases such as Diabetes, Thyroid disease
and adrenal insufficiency.

Allergy : Provides services for allergy treatment such as allergy treatment of Respiratory allergies,
nasal congestion, frequent sneezing, has clear nasal discharge in the morning, rash, urticaria etc., and
Skin Test.

Psychiatric : Medicine: Provides diagnosis and treatment of psychiatric symptoms among species
such as depression, anxiety, hallucinations, auditory hallucination, insomnia and advice on how to
solve behavioral problems in children and adolescents.

Hematology : Services related to the diagnosis and treatment of blood disorders such as anemia and
thalassemia coagulopathy, disorders affecting the blood components. Abnormalities in blood clotting.

Otolaryngology : Consultation and surgery for otolaryngology, the majority of small and ENT
examination, ENT surgery for middle ear, sinus surgery with camera The inner ear and nervous
system, the endoscopic ENT examination and treatment of snoring, sensing a hearing with the
computer, services include hearing aid, consulting service and suggestion about speaking practice

Balance Center : Provides services for diagnosis of dizziness
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3)

(4)

Pediatric Center

It offers treatment for pediatric patients from birth to 14 years old with a specialist pediatrician at the
24-hours care since the development of the baby from the womb by a doctor specializing in premature
babies. Providing pediatric treatment such as check-ups, nutrition, children’s respiratory and lung diseases
in children, gastrointestinal diseases in children, allergies in pediatric ENT, pediatric kidney disease
in children, brain and nervous system in children, blood disorders in children, endocrine system diseases in
children, diabetes in children, care for low birth weight babies , care for premature babies, the hearing
in infants, diagnosis of child development, the immunization, the vaccinations. Moreover, it can also provide
child psychiatric services, such as child care development in each age group, cure for defective of child
development, defects Diseases Autism / Attention Deficit Hyperactivity Disorders (ADHD), Learning

Disabilities (LD) and 1Q quotient test.

The Hospital Design and decorate the area especially for children. The atmosphere is clear and
bright to create a warm and to relax while waiting to see the doctor including the area is divided for sick

children and healthy children apart.

Obstetrics and Gynecology Center
Provide diagnosis, treatment, obstetrics and Gynecology counseling by specialists who available to

service 24 hours a day.

° Obstetrics Provides services of diagnosis of pregnancy, pregnancy care, monitoring the heartbeat
of the fetus, maternity care for mothers and babies after birth, training practices after childbirth,
exercising after childbirth, Family planning, contraception, infertility treatment or cure infertility

° Gynecological provide the service for health care in women, check treat menstrual disorders, Check
treat infections / reproductive tumors in women. Women’s reproductive system cancer treatment.

Surgery by laparoscopy / open abdominal surgery, counseling postmenopausal women.

The hospital has modern equipment to services of Obstetrics — Gynecology such as ultrasound 2D,
ultrasound 4D machine; colposcope includes monitoring the fetal heart in the womb and 3 examination

rooms, 4 waiting rooms, labor rooms, and the medical surgical team that is ready to serve.

General Surgery Center

Providing general surgery and laparoscopic surgery by the medical specialists in each field such as
an appendectomy, hernia surgery, gallstones in the gallbladder surgery, surgical tumor in the abdomen,
surgery in urology, surgery in gastrointestinal / colon, gastric bypass surgery, vascular surgery, hemorrhoid

surgery and etc.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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Orthopedic Center

Counseling and diagnosis of orthopedic services to clients who have disorders of bones, tendons,
nerves, causing pain, neck pain, back pain and lumbar muscles all kinds by medical specialists who are
available for 24 hours a day, consisting of three clinics as below:

° General orthopedic clinic : Services related to the treatment of diseases such as bone fractures and

joint injuries, including muscle movement tendons and nerves from working or playing sports, the
treatment and prevention of osteoporosis as well as surgical treatment of bone fractures from
osteoporosis.

° Orthopedic and Spine Arthroplasty : Services related to the treatment of spinal disease and joint
replacement surgery, such as disc herniation with nerve disease, the arthroplasty in patients with
degenerative conditions such as osteoarthritis, the hip joint replacement surgery in patients who had
an accident.

° Surgery and Hand Surgery and Microsurgery : offers treatment using Microsurgery as a cut finger/

arm surgery (Replantation) cut the tendons nerves, surgical treatment for the disabled, the surgery to
the tendon treatment and surgery for a torn ligament, treatment of Trigger Finger, Treatment of nerve
membrane.

The services provided by this advanced tool include measurement of BMD (Bone

Densitometer) high magnification camera operation (Microscope) and so on.

Plastic Surgery Center

Provides all the beauty service such as cosmetic physicians specializing in cosmetic surgery,
including breast augmentation surgery, breast reduction surgery, eyelid surgery, surgical face lift and neck
liposuction, surgery of surgical skin tightening, like a flabby belly, nose surgery, surgery to reduce stomach

size and surgery put a balloon in the stomach.

Dermatology Center

Skin Center of Ekachai Hospital focused on skin care treatment by medical specialists such as
dermatitis treatment, treatment of Skin infections, treatment of skin disorders, the rash of allergies
themselves and treatment of diseases and disorders of the hair and nails. Diagnosis for encouraging
intolerance hair removal treatments to get rid of varicose veins, moles, warts fleck polyps. In addition, the
hospital provides promote service health care for good skin, by providing protection and skin along with
how to provide better health care. To care for the health of the skin, the hospital provides medical specialty

Dermatology, Medical Acupuncture to serve the service to all customers entirety.

Ophthalmology Center

The Ophthalmology center is provides comprehensive treatment for all eye problems such as eye
examination and surgical eye diseases of all kinds, cataract surgery, laser treatment of the retina, retinal and
vitrectomy surgery and eye test by the ophthalmologists who experienced in the treatment as well as
specialized tools ophthalmic modern and highly effective such as retinal camera 3D, laser eye treatment for

retinopathy and IOP etc.
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9) Emergency Center
Provide medical treatment service, including help and support for Trauma Patients in the form of
emergency and trauma center for 24-hours which the hospital has the readiness of the place, tools and
modern equipment, Emergency physicians and surgeons Nurses trained resuscitation advanced and
professionals. This includes the forthcoming action plan and Coordination Center Rescuers Foundation for
accidents among the neighborhood and provides emergency ambulance service, which is available for

patients in Samut Sakorn province and nationwide

(10) Health Promotion Center

Health Promotion Center: Provides the service with a variety of health programs which are
appropriate for each age range by practitioners with experience of the center. Along with an examination
room that can serve a One Stop Service can be a laboratory. And precision along with tools for diagnosis,
treatment facilities can accommodate up to 6,000 people per year, the operating rooms of hospitals
certified by the Department of Medical Sciences, when it detects an abnormal condition or health problems
the hospital has specialists devoted to providing appropriate treatment and counseling services. The
Hospital has five basic health check program which has been designed to accommodate the arrival of all
ages. In addition, the hospital’s risk and provides specialized health programs such as health check liver
function completely. Cancer screening program Heart Disease Screening Program Diabetes Screening
Program Health Check postmenopausal And health check before marriage It also provides health services
to obtain a doctor’s certificate to apply for admission Work permit a driver’s license or work abroad.
Providing health services for seafarers and seafarers health certificate issued by the Marine Department.
Health Check service for customers insuring insurance companies and providing health services for workers

in Thailand before traveling to Malaysia.

(11) Hemodialysis Center
Providing dialysis services with hemodialysis in patients aged 15 years and over, both with acute
renal failure and chronic renal failure patients 24 hours to get safety and effective without complications
and a better quality of life. There are the capacity of 14 beds to accommodate the service and specialist
doctors available to care for the service thoroughly including the medical experts and trained nursing of
hemodialysis patients with dialysis from institutions that recognized by the Nursing and Midwifery Council

and Nephrology Society of Thailand.

In addition, the dialysis center hemodialysis treatment has also been certified by the artificial kidney
dialysis machine from the Royal College of Physicians of Thailand by the system infection control and
sterilization standards, including the generator which is available for 24 hours a day to provide the

continuously service in case the electric down.
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(12) Dental Center

Provides dental services with a wide range of fields, including dental specialist as the following:
General dentistry provides such as dental examination and consultation, teeth cleaning, scaling and
polishing teeth whitening.

Pediatric Dentistry such as a sealant, enamel with fluoride treatment, crowns, root deciduous teeth of
children.

Root canal treatment to treat root canal infections.

Oral surgery such as tooth removal, impacted tooth removal, torectomy

Embedded tooth surgery

Dental Implants

Gum disease treatment such as Treatment of gingivitis, root planning, gum surgery

The dentures such as partial denture, dental crown and bridge

Orthodontics

(13) Physical Therapy Center

Provides body care and rehabilitation services with therapy relieve illness with modern equipment

under the supervision of a qualified physical therapist and medical specialists in rehabilitation medicine. The

following physical therapy services are provided.

Physical Therapy for Osteoarthritic Patients

Root canal treatment to treat an infection around the implant.
Broken bone , sprain

Inflammation of the joints and ligaments

Symptoms of arthritis

Reconstruction of dismemberment

Diseases of the musculoskeletal system and bone
Injuries from sports.

Therapy before and after surgery on joints and bones
The treatment of acute and chronic pain

The treatment of muscle injuries

wearing fake limbs

Restoration of postoperative knee surgery

Physical therapy for people with neurological illness.
Rehabilitation of hemiplegic

Rehabilitation of patients with hemiplegia

Pre and Post-Operative Neurological Therapy
Rehabilitation of musculoskeletal and nerve diseases
Blood clots fat Vascular disorders

Physical Therapy for Cardiac Patients

Physical therapy for Physiotherapy for patients with lung and respiratory services.

The hospital has the tools and equipment for therapy such as Ultrasound, the Cervical and Lumbar

Traction, Electrical stimulator etc.
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14)  Pre-employment Health Check-up Center

The service available only for pre-employment health check with different items of each company to
assess the employees’ health and their readiness before work. The impact is directed to the company,
mostly support a health check before the employee plant will be started to work with the industrial

companies and other companies in Samut Sakhon and neighboring areas.

(15) Mobile Check-up Center

Hospital has Mobile Check up Center. MCU which consists of doctors, nurses along with a team of
occupational health nurses with experience, providing health services outside the office or on the factory
premises of the customer. The customers are both public and private. Also available across the country

also offer other services such as training aid and Cardiopulmonary resuscitation (CPR) and so on.

(16) Radiology Center

Radiology Center is the center which provides diagnosis using PACS (Picture Archiving and
Communication System) by using X-Ray or Sound Wave to take pictures of the body to reveal clearly
details of internal organs and pointed the position of the disease more accurately. Especially diseases
related to cancer and tumors which the PACS system will be stored and send the digital image and use
tools and equipment such as Ultrasound, 16-Slice CT-Scan, Mammogram, Panoramic Dental X-Ray, X-ray
imaging system (Fluoroscopy), etc., through the measurement and testing by the Department of Science
Medicine and licensing the use of ionizing radiation by the Office of Atoms for Peace Ministry of Science

and Technology.

The revenue proportion from the company’s services can divide by each Medical Center of the year
2014 to 2016.

Medical Center

MB %
Emergency Center 124.74 30.10 141.22 32.73 149.77 29.83
Medicine Center 67.47 16.28 78.64 18.23 7251 14.44
Pediatric Center 66.10 15.95 73.48 17.03 99.42 19.80
Obstetrics and Gynaecology Center 29.39 7.09 27.97 6.48 33.33 6.64
Hemodialysis Center 19.64 474 19.67 4.56 25.46 5.07
Other Centers 107.02 25.83 90.47 20.97 121.64 2422
Total revenues from hospital operations 414.36 100.00 431.44 100.00 502.13 100.00
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In addition to the various centers of the medical services above, the hospital also has other

departments which supporting medical providers below.

Medical records department

Arrange the registration for the clients into the database of the hospital and keep all customers
information for the purpose of medical treatment such as personal information, medical history in the past
and at present, Medical history allergy, family history information for other indications. The Hospital keeps
records in HIS system (Hospital Information System) to allow the doctors to get complete and fast

information of service users.

Pharmacy department

The hospital has pharmacy department that serves the pharmaceutical and medical supply to patients
under doctor’s orders. Take care - medication and medical supplies, warehousing and storage of
pharmaceutical and medical attention including procurement of drugs and medical supplies to provide
adequate and appropriate to the needs of the hospital. Moreover, it also take responsible for review and

present new medicines and substitutes to the drugs board before using in the hospital.

Nutrition department

Responsible of providing food for patients by considering of the amount of energy and nutrients, according
to nutritional and hygienic, to appropriate with the sick symptoms, age and health of the patient, including
monitoring and evaluation of the patient’s eating, providing education and counseling on nutrition and

training to patients, their relatives, hospital personnel as well as other interested parties.

Laboratory

The hospital has the laboratory which could detect the specimens, can perform diagnostics, medical
aspects, fully integrated system by using Lab Information System to connect to the Hospital Information
System to forward the results of the examination to doctors quickly. Also has a system to verify the quality
of the specimens which were made within the university or send to compare with Mahidol University and
the Thai Red Cross which the services include, hematology, Biochemical examination, Immunological
examination, Gastrointestinal examination By expert medical technicians and modern equipments such as
Blood Chemistry, Hematocrit Centrifuge and Complete Blood Count, the laboratory will arrangements blood
and compounds blood. The laboratory of the hospital has been certified by the Department of Medical

Sciences and licensed by the Ministry of Labour health checks for workers who go to work abroad.
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The services provided by the patient

(1) Outpatient Department

There are 38 of medical examination rooms at the hospital for all fields of medicine which can

support 716 people a day to access the service.

Examine Room Type No. of Rooms Examine Room Type No. of Rooms
Medicine Center 7 Pre-employment Health 1
Check-up Center
Heart Center Emergency Center 8
Obstetrics and Gynecology Center 7 Ophthalmology Center 3
Pediatric Center Health Promotion Center 4
General Surgery Center 4 Dermatology Center 1
Plastic Surgery Center Dental Center 3
Orthopedic Center Total 38
Statistics of the Capacity in Outpatient Medical Service
Total number of examination rooms (rooms) 38 38 38
Number of the day 365 365 366
The Maximum of capacity to service outpatient per day
(time/day)”
The Maximum of capacity to service outpatient per day
(time/day) * 261,340 261,340 261,340
Access times of outpatients who accessed to the service
(times) 125,339 130,989 140,963
Access rate of outpatients who access the service (%) 47.96 50.12 53.79
Remark : "’ The maximum of capacity in outpatient medical service calculated from (service hours* examination room) /

?The maximum of capacity in outpatient medical service calculate from the maximum of capacity to service

outpatient per day

From the data of the ability to service outpatient (OPD) as above, the hospital has totally 38 exam

rooms and has the capacity to provide outpatient services, up to 716 per day, which is the sum of the

capacity to service the OPD of each service center. This makes the hospital has the capacity to serve

outpatients up to 261,340 times per year.

In 2014-2015, the hospital had outpatient admitted to the medical care for 125,339 times and

130,989 times respectively, representing a rate of 47.96% for outpatient services and 50.12%, respectively.

For the year 2016, the hospital has the patients who use the service for a total of 140,963 times in 2016, an

increase of 9,974 times. Regarding to the doctors’ quality and standards of service this caused to the rate

of accessing to the hospital is increased steadily from 47.96 % in 2014 to 53.79% in 2016.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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(2) In Patient Department: IPD
The hospital provide rooms which available to service the patients in several categories, can
accommodate the needs of patients in all forms, whether it is in Suite Room, VIP Room, Single Room,
Single room for for children, double rooms, ICU, etc., totally 71 rooms with 82 beds. The room price is
competitive with the Private hospital in neighboring area. The price includes meals, nursing fee and the
hospital service fee, the details of hospital’s patients rooms are as follows.
Bed Price
Room Type No. of Room No. of Bed
(Baht/Night)
Grand Suite Room 1 1 8,400
Suite Room 3 3 7,000
VIP Room 2 2 6,200
Deluxe Room 2 2 5,300
VIP Room for Children 3 3 4,300
Single Room 54 54 4,000
Twin Room 4 8 3,100
ICU Room 1 7 5,800
ICU ISOLATE Room 2 2 6,300
Total 71 82

Statistics of the Capacity in Inpatient Medical Service

T e TTE—— e e B

Number of Bed for the service (bed/day) 82
Number of day 365 365 365 366
Access times of patients who accessed to the service (times) 5,830 6,319 7,744 8,666
The occupancy of inpatients bed (bed) 13,907 16,147 18,365 20,633
The maximum of capacity in inpatient medical service (bed) " 26,280 29,930 31,390 29,930
Access rate of patients who access the service (%) 52.92 53.95 58.51 68.94
Remark : Y The maximum of capacity in inpatient medical service calculated from the service beds* number of day

The hospital has number of beds to provide the service for 72 beds in 2013 to 86 beds in 2015, the
highest capacity to serve inpatients increase of 26,280 beds per year in 2013 to 31,390 beds per year in
2015 or representing an average annual growth rate (CAGR) of 9.29% to meet the needs of the service of
patients amount that are increased. The occupying for the bed of a inpatient in the hospital increased from
13,907 beds per year to 18,365 beds per year, representing an average growth rate per year (CAGR) of
14.92%, with a growth rate higher than the number of beds increased. This affect to the rate of access to

hospital of inpatients in the hospital increased to 58.51% in 2015.
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In 2016 the hospital’s number of beds that are provided for the service for 82 beds, down from the year
2015, which has 86 beds, because in August 2016, the Company had canceled a room with 5 beds and
changed to one Grand suite room. This make the capacity to serve the inpatients highest tot 29,930 beds
and occupying the beds of inpatients increased from 7,744 beds in 2015 to 8,666 beds in 2016 or
representing a growth rate of 11.91%, making the access service of inpatient increase from 58.51% in 2015

to 68.94% in 2016.

Considering to the average rate of access of inpatients, the hospital still available to service the
inpatient but at certain times there will be lots of inpatients who access to the service such as in February
2016, the access rate of inpatients will very high for 80.47% as a result of the awareness of the public
about the Dengue fever including climate change, the hospital has plan to construct of a five-storey building

to connect the existing hospital building and there will be additional 50 beds for the inpatients.
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Service Process

Patient’s admission

Medical record

Screening for emergency patient
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Emergency Room (ER) Outpatient (OPD)
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Physical Examination

Refer to laboratory/ laboratory/ radiology

radiology

Medical procedue Procedure

N
. . Y .
Overnight at hospital In-patient (IPD)
VN

see doctor /

wait for the reesult

Dispense

Medical Records Department

When the customers access to the service, the Medical Records Department will record their history,
asking and inquiring for the symptoms or the basic need of the customers, screening patients to various
clinics of the OPD (Out Patient Department: OPD) and if such patients are emergency patients who need
treatment urgently, the hospital will be sent to the emergency room (Emergency Room: ER). Moreover, the

department also responsible for the evaluation and authorization of primary care patients as well.
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The Treatment Process

When patients have been screened to the appropriate center or clinic, the doctor will ask for their
symptoms and treatment of patients according to various examination rooms of hospital, if patients need to
be examined further, the doctor will send the patient to the relevant departments such as the Department
of Laboratory (Lab) or diagnostic centers, according to the patient’s condition, if patients need to get the
procedure, doctors and nurses will conduct the process to the patient, if the patient needs to be admitted

to a hospital, they will refer the patients to the inpatient department (In Patient Department: IPD).

The Payment Process

Upon completion of the treatment process, the Finance department will receive the expense bills
from each department to recheck the validity of the right for the medical service of the customers, medical
records and other miscellaneous expenses. Calculate the total cost of the service and payment or sign the

bill if a user is from the partner companies.

The process of dispensing medications and medical supplies

After payment if the clients need to get medicines or medical supplies, the doctor will write a
prescription for the drug or withdrawing supplies from the pharmacy. When pharmacists received a
prescription to verify the authenticity of the drug and reconfirm with the doctor for accuracy. Once it has
been verified for accuracy, the pharmacists will provide the drugs follow as the prescription and dispense to

the clients and explain how to use indications, cautions the user correcily.

Marketing and Competition

Competitive strategy

1. Services provided by medical personnel who are proficient with the modern tools.

Hospital recognizes the importance of recruiting medical personnel with expertise both on the part of
doctors, nurses and medical support. The doctors who are specialists in their respective fields whether
Obstetrics - Gynecology physician, Dr. Amnaj Eur-Areemitr, the Hospital director and co-founder of the
hospital is a doctor who has experience and expertise for over 35 years who is acceptance to the people
in Samut Sakorn province. The hospital provides a Pediatric Center which has the pediatrician with
expertise for 24 hours to serve the medical service to children as much as possible. In the same time, the
hospital has orthopedic doctor who has experience and expertise, particularly in the field of micro-surgery
and surgery that can cut fingers, arms, cut tendons, nerves. As the hospital also provide the ambulance to
refer patients from the accident at work in industrial or road accidents that occurred in the province of
Samut Sakhon and nearby areas this affect the hospital to be the emergency center that has been trusted
by the customers, rescuers agencies and foundations in referring the patients who suffer from accidents to

admit at the hospital.
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In addition, the hospital will also provide support for training in the medical and nursing staff of the
hospital to develop their skills all the time, such as medical conferences every on Friday, the training by the
nursing department to educate staff on matters relating to the profession, such as the care of patients of
various diseases, resuscitation, etc., and also sending staff to conferences or training outside the needs of
each department. For the medical equipment and supplies, the hospital has improved and continued in the
investment to maximize the benefits of the service for customers. The Hospital has invested in equipment
and various medical needs, including 4D ultrasound, cardiac monitoring with high frequency
(Echocardiography), measurement of bone density (Bone Densitometer), Model Fabain Evolution Ventilator,
Portable baby incubators (Transport Incubator) and so on.

Service Quality in a Competitive Price

The hospital offered the service to general customers; counterparties only, not provide the right to
the customers who use the social security scheme, to become a leader hospital in the Samut Sakorn
province and neighboring areas by focus on the quality of the treatment standard process to take into
account of safety of service users. To assure that the customer will get the best medical treatment, proper
medication and medical supplies and service satisfaction. The hospital has also featured on the customer
side; survey of users regularly offers Hot Line 1715 for Channel service inquiries 24 hours a day to improve
services regularly. In addition, the hospital has also allocated public areas of the hospital into the green
concept Green Hospital to provide services closer to nature, the relaxation during the service; this makes
the hospital won the Outstanding EIA (Environmental Impact Accessments) Monitoring Award continuously
from the Office of Natural Resources and Environmental Policy and Planning.

With quality service and modern, the hospital is also service with the reasonable price which
consistent with the symptoms of the customers and available to competitive with other private hospitals in
Samut Sakorn province and the neighboring area.

The Ability to Manage Costs of Operation.

The hospital recognizes the importance of managing the cost of operations. To make the most
effective, the pharmaceutical inventory management, one of the major costs of the hospitals in order to
reduce the cost of operations by using the Reorder Level Policy (ROL) in ordering the goods when the
given level is lower to decrease the volume of orders at a time but ordering more often which can make it
possible to reduce the cost of operations especially the storage cost.

In addition, the hospital has a system for the collection of medical images (Medical Images) or
radiographic, by reception - transmission of video in digital formats or the system called PACS (Picture
Archiving and Communication System) is used to manage data transmission via the computer network
systems including HIS (Hospital Information System), a system of patient services linked online since the
department’s medical records, Hospital X-ray department, a drug room to the finance department by
recording patient history and medical history on a computer system enhancing the efficiency of work and
reduce the cost of operations as well as speed up customer service. The hospital also has set the goal of
controlling costs (Cost Improvement Goal) in five areas: human resources administrative costs, cost
management infrastructure and energy efficiency, inventory management and 5S management tools and
medical devices and debt management, to control costs and expenses in the most efficient ways.
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4, Public relations and social activities continually

To promote hospital to be more famous as well as to enhance the image of the hospital, so
the hospital has arrange the advertisement to publics through, billboards, community radio, local cable TV
and adding signs to community areas, the leaflet about health education and various events regularly as
- The event “Little Crawl” and the contest “Little Ekachai” to build a good relationships to the hospital

as well as to create the expertise to care for children.

- The Health Check Treatment programs, beauty package program such as cosmetic breast surgery,
surgery to reduce the fat and an invitation to do a membership card to receive discounts on medical
care.

- Event for customers of the parties is a private company, such regular first aid training, the training
provides knowledge about health.

- To cooperate with the agencies and organization in the province, with the first aid in the event, such
as a Mackerel Fair at Tha Chalom, Seafood Festival, City Pillar Shrine, the festival parade.

- The issuance of the check-ups and treatment in remote locations.

- Improving the hospital’s medicine cabinets, beds, medications and medical supplies to schools.

Target Customers and Service Channels

Regarding that the Hospital is located on Ekachai Road, Samut Sakorn Province, which has a lot of estates
industrial and proximity to communities and villages so the density of population is high and the target customers
of hospital are the residents, the private industry, educational, institutions and government agencies in the province
and neighboring provinces within 50 kilometers radius of the hospital. There are two types of customers which can

be classified as follows.
1. General Clients

It is a typical residential customer or work in the vicinity of the hospital. This is a moderate to fairly
good in Samut Sakhon and nearby villages, which are Visetsuk Village, Sarin City Village, Preuksa Village,
The Praw Village, the Grand Village, Porto Village, Mahachai Muang Thong Village and more than 20 village
in the radius 50 Kilometers around the hospital. The Hospital advertises continuously in the area via various
channels, such as billboards, radio, cable TV and local communities, the direction signs in the community,
the leaflet provides about health education. The discounted about medical services to the village, awareness
and prevention to schools, promotion campaign with credit card including cooperation with other agencies
and organizations in Samut Sakorn province, with the aid of the events. So customers know the hospital
very well organized for health check, treatment programs, beauty package program and an invitation to do
a membership card to receive discounts on medical care. Moreover, the hospital also provides the service
to foreign customers which are from the opening of coordination center to get customers at Sukhumvit
Road. Most customers are from the Middle East which is mainly used for cosmetic and beauty services.
The contribution from the general revenues from hospital operations of the Company in 2015 was 49.72%
and 48.35% in 2016.
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The General Customer which is the Main Goal of the Hospital is as below:

- The Mother and Child Group The Hospital has Medical personnel who specialize in obstetric and

pediatric doctors, especially Dr. Amnaj Eur-Areemitr, the gynecologist with more than 35 years
experience, who renowned the Gynecology since its founder. For the pediatric the hospital has
pediatric experts who can serve in all medical disciplines related to children from birth to 14 years
and the doctor available for 24 hours a day to provide the best treatment. The hospital concludes
that the services to mothers and children from birth can make customers aware of the standards
and good service, familiar and confident with the medical staff of the hospital. This will enable the
re-use of hospital services in the future by the hospital. There are activities for children about the
ongoing activities such as “the Little Crawl” / “Little Ekachai” contest to enhance more image of a

mother and child center.

- Emergency Center: As the Hospital located in Samut Sakorn province, which is the main area of a
large number of industrial facilities. It is also the main route of travelling from Bangkok to the
provinces in western and southern. It is likely to incidents of workplace accidents and quite a lot of
traveling while Hospital has famous of the general surgery doctor and orthopedic medicine doctors.
As well as a blood bank laboratory, radiology department, and diagnostic tools, modern equipment
operating rooms with modern and standard system, ICU intensive care unit, include personnel with
expertise in all departments. Make hospital ready to become a trauma center that has been trusted
by the user. Rescuers agencies and foundations in patients who suffer accidents. In addition to
medical treatment, the hospital has also organized futsal association with the rescuers and

foundations every year to build a good relationship.

- Foreign clients The government has promoted Thailand as a center of health (Medical Hub), so
foreign customers are another target of the hospital. The Hospital Expanding foreign clients since
2013, currently has a coordination center on Sukhumvit Road, which is the source of many foreigners
live and an Arabic language interpreter for the center. The customers are mainly foreign customers
who want plastic surgery services. In particular, users from countries in the Middle East (Middle East)
this hospital has also prepared a leaflet in English and Website Development English to communicate
with foreign customers, however, the proportion of foreign clients against Revenue from hospital.

Nursing is still relatively low Accounted for only 0.81% and 1.0% in 2015 and in 2016 respectively.

Parties

Customers are entitled to medical care at a hospital with a party which is responsible for the cost of
medical treatment. These customers can be divided into three categories: Corporate insurance contracts,
Corporate Parties Customers and counterparties government. The proportion of revenue from customer
contracts to revenues from hospital operations of the Company. Increased steadily from 45.93% in 2014 to
50.28% in 2015 and 51.65% in 2016, details of the Company’s counterparty’s clients in each category are

as follows:
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1. The parties’ insurers

It is a group of customers who use the service or agencies of the service that has made
health insurance, the parties to the insurance company of the hospital. This segment has increased
considerably due to the current national focus on health care, more. To protect and prevent the risks
that will happen to their future health. The Hospital Assigned to the marketing staff in customer care
insurers in particular. To facilitate the insurance agents to send clients into treatment in hospital as
well as the promotion of the insurance agent so that you can come to a booth selling insurance as
well as a discount on the room. And provide assurance related to the meeting with insurance agents
and the officer in charge of the insurance, the coordination between hospital and insurance agent in
the customer care group insurance is going well and customer satisfaction as at December 31, 2016,
the Company’s customers, insurer’'s parties of 70 people who contract services from hospital to
hospital and year. 2016 revenue from insurance contracts as a percentage of revenue from
customer’s 78.72 all parties. Customers’ insurers Parties of the hospital such as AlA Ltd, Bangkok
Insurance Public Company Limited (Thailand), Muang Thai Insurance Co.Ltd. (Thailand) Krung Thai
AXA Life Insurance Company Limited, Thai Insurance Co., Ltd. etc. The company offers the timing of

payments to this group of customers for 30 days.

2. Corporate Parties
It is a private company factory or educational institutions who make the contract for medical services
or health services to the hospital for its own employees. The main target group of hospital customers
are the companies, factories, hospitals or other agencies in Samut Sakhon province or neighboring
area which are convenience to come to the hospitals. There are two large industrial estates in Samut
Sakorn province which are Sinsakhon and Samutsakorn Industrial Estate which has a large plant of
the Charoen Pokphand Foods (CPF) and Thail Union Group Limited (PCL), which provides all health
benefits to their employees, since pre-employment health checks, the annual health check, medical
benefit welfare and health insurance to employees. The marketing department of the hospital serves
to contact the agency directly to offer the mobile health monitoring services unit. This will provide
annual health checks to employees as required by law; employees must receive annual health check
once a year. The hospital also expanded its medical services as well as additional health services to
employees and executives of such customers. Moreover, the hospital has also organized events to
strengthen relationships with customers, counterparties, such as training aid, Safety Week activities
Awareness training on health, etc, to create a good relationship between hospital and partner
companies. As of December 31, 2016, the Company had a total of 22 partner companies who sign a
contract with the hospital for the medical services. There are 66 customers using the health services
of the hospital by the end of 2016, the proportion of revenue from customer contracts as 15.81% of
the revenue from customer contracts by the Company with the repayment period for 30-day for this

group of customers.
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3. State Parties

The Hospital also provides medical services to the users of the other projects of the
government compensation fund. Ministry of Labour, the artificial kidney dialysis machine to the Social
Security Office and the National Health Security Office (NHSO). The project is disbursed directly to
the Comptroller of surgical strikes in advance. The Hospital was attended the service of dialysis
hemodialysis with the Social Security Office NHSO and the Comptroller because they will be
responsible for the cost of dialysis to the hospital which covers the cost of dialysis in the hospital.
While providing social security General Hospital will receive money paid by the insurer of insurance.
This can sometimes be less than the cost of treating patients in this hospital issued a press release
to the media, various government agencies in the neighborhood, such as municipal authorities in
Samut Sakhon, agencies, local authorities, etc. to convince the government officers to access to the
hospital more and in 2016 revenue from customer contracts governmental percent 5.47 revenue from
customer contracts by the Company are provided the timing of payments to this group of customers

are for 60 days.

Revenues from the Company’s services in 2014-2016 are as the followings.

Customer Type

MB %
General Customers 224,03 54.07 21453 49.72 245.50 48.89
Corporate Contract Customers 190.33 4593 216.91 50.28 256.63 51.11
Total Revenue from Hospital Operations 414.36 100.00 431.44 100.00 502.13 100.00

Price Policy

The hospital has a policy to set prices at a level that can compete with private hospitals in neighboring
areas. In terms of medical expenses would be appropriate, consistent with the type and symptoms of the disease.
It will focus on providing quality and standard of care. For the rooms rate are based on the market price which
are in the same area and the facilities in the room.

Industry Conditions

Medical Services Business or Hospital business

At present, the public is pay more interested in health care and knowledge about the diseases as well as a
medical examination in order to prevent the diseases more, including of medical advances which enabling the
population to live longer. As a result, the cost of medical care is increasing as well. Meanwhile, the people are
more interested in health insurance in order to cover the medical treatment that will occur in the future; these
factors have affected to the growth of hospital business in Thailand in a high rate.

In addition to growing demand from medical treatment in the country; the hospital also has the potential to
grow the medical needs of foreign patients. As a result of the policy to promote Thailand as a center for
International Health (Medical Hub) government, which recognizes the strength of Thailand’s medical services
include medical care, quality and friendly service in lower rates than other countries which has the similar of
quality treatment. As Thailand has a variety of attractions and be the central regions so this makes Thailand be a

destination for medical tourism (Medical Tourism) of foreign patients
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The factors that affect to the growth of the hospitals business are as follows.

Proportion of population structure by age

The estimates of the Office of National Economic and Social Development found that the population

of Thailand will increase from 63.88 million people in 2010 to 66.37 million people in 2025 and will drop to

63.86 million people in 2040, which will be the result from low fertility rate.

00 0 28F Zse 2670F 257oF 2040 |

Population amount (Million) 63.88 65.10 66.00 66.37 66.18 65.35 63.86
Proportion of population by age (%)

0-14 years-old 19.82 18.11 16.79 15.82 14.81 13.77 12.79
15-59 years-old 67.00 65.99 64.08 61.39 58.62 56.61 55.08
60 years-old up 13.18 15.90 19.12 22.79 26.56 29.63 3213

Source : Office of the National Economic and Social Development Board

However, the proportion of the elderly population (aged 60 and over) is rising steadily from 13.18%
in 2010, 32.13% in 2040 which increase from about 8.41 million people in 2010 to an estimated 20.52
million people in 2040. This makes Thailand entering to elderly society which is a consequence of medical

advances that make the population to live longer.

In addition, life expectancy at birth of female population will increase from 77.5 years in 2010 to 81.9
years in 2040 for the male population. Life expectancy at birth increased from 70.4 years in 2010 to 75.3

years in 2040.

From a structural change such as age population as mentioned, it affected to the demand for
medical services which are increased due to the elderly are a group of users who need medical care than

other age groups and require ongoing medical treatment.

Foreign patients
Foreign patients who receive medical services from hospitals in Thailand can be divided into 2 types

which are foreign patients who travel to receive medical services or Medical Tourism and a group of
foreigners who work in Thailand (Expatriate). Factors that cause Thailand to be popular for Medical Tourism

are quality medical treatment with lower costs, friendly services and various tourist attractions.

In addition, the medical services business is supported by the government to make Thailand as a
medical hub with a primary focus on four sides such as healthcare, health promotion, health products and
Thai herbal and increasing the productivity of traditional Thai medicine and alternative medicine. Including
the development of hospitals and clinics in Thailand to international standards, as certified by Joint
Commission International (JCI), and also allows foreigners with followers not more than four people from six
countries in the Arabian Gulf (GCC: Gulf. cooperation Council) include the Kingdom of Bahrain, state of
Kuwait, Sultanate of Oman, state of Qatar, Kingdom of Saudi Arabia and the United Arab Emirates which
are a country that has the potential to receive services which will be exempt from a visa and can stay in
Thailand not over 90 days with a document dating from the hospital and are considering extending this

measure to other countries, such as ASEAN countries, Scandinavia, Japan, Russia and China, etc.
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For the opening of the AEC (ASEAN Economic Community: AEC) will cause investment and
employment of foreigners more. As a result, the medical needs of the Expatriate and more subscribers. It is

good for the growth of the hospitals in the country.

In addition, various factors nationally as mentioned above still have other factors in Samut Sakhon

which is the province that the hospital is located that affect to the operation of the hospital.

The Number of Births in Samut Sakorn Province

Thailand (Nationwide) 811,384 | 797,356 | 787,739 | 766,370 | 796,093 | 818,901 | 782,129 | 776,370 | 736,352
Bangkok 110,534 | 106,779 | 104,935 | 99,728 | 100,331 | 105570 | 101,008 | 99,618 | 95,551
Samut Sakorn 10,505 10,503 10,161 9,737 | 10947 | 12212 | 13484 13,915 13,839

Source : Department of the Interior; Ministry of the Interior

The number of births in the province increased from 10,505 cases in 2007 to 13,839. In 2015,
representing an average growth rate per year (CAGR) of 3.51%, which is the province with the high growth
rate which is the second number of the country. While in the years 2007 - 2015 the average annual number
of the country and Bangkok will be reduced to 1.21% and 1.80 % respectively, demonstrating the need for

medical services, particularly in Obstetrics — Gynecology and Pediatrics of the province.

The Population in Samut Sakorn Province

| swisic | Reson 2000 2000 ot zviz_ 013 a0t 2o |

Number of population Nationwide 63.53 63.88 64.08 64.46 64.79 65.12 65.73
(Million People) Samut Sakorn 0.48 0.49 0.50 0.51 0.52 0.53 0.55

The proportion of population Nationwide 20.23 19.77 19.30 18.88 18.55 18.29 n.a.
in childhood (%) Samut Sakorn 20.91 20.29 19.73 19.27 18.94 18.69 n.a.

The Proportion of the Nationwide 11.54 11.97 12.41 12.90 13.72 14.25 n.a.
Elderly (%) Samut Sakorn 10.49 10.90 11.29 11.78 12.65 13.18 n.a.

Source : Office of National Economic and Social Development, Department of the Interior; Ministry of the Interior

The rate of births in the Samut Sakorn Province is increased at a higher rate than the birth rate of
the country’s population. Thus, the population of the province of Samut Sakhon up from 484,606 people in
2009 to 545,454 in 2015, representing an average growth rate per year (CAGR) of 1.99%, which is higher
than the average growth rate of the population, in the same period at 0.50% and when considering on the
proportion of the childhood population in Samutsakorn between 2009-2014 found that a proportion similar
to the proportion of the childhood population of the country. And from smaller family size and fewer
children per family make parents pay more attention to their children’s health this demonstrated that the
potential of the hospitals in the province to focus on providing services for pediatric healthcare in the

future.

AA ANNUAL REPORT 2016



In addition, the proportion of seniors aged 60 and over in Samut Sakorn province of 10.49% in 2009
to 13.18% in 2014, which increased in the same direction of the proportion of elderly people in the country.
The above information demonstrates the demand for healthcare continues to rise among the elderly

in Samut Sakorn province which is in the same direction of the country.

Industry Statistics

2007 2008 2009 2010 2011 2012 2013 2014 2015

Nationwide
Factory amount 126,804 126,658 128517 129,617 132,104 134,830 138,177 141,247 139,821
Registered Capital (Trillion Baht) 4.42 457 476 4.86 5.09 5.30 5,60 578 6.01

Samut Sakorn Province

Factory amount 4,709 4,899 5,140 5,181 5,384 5,547 5,753 5914 6,122
Registered Capital (Trillion Baht) 0.18 0.19 0.19 0.20 0.21 0.22 0.22 0.24 0.27

Source : Division of the Industrial factory, Ministry of Industry

Samut Sakhon Province is one of the most important provinces for the industrial business of
the country, which can see that there are three industrial estates in the province include Samutsakorn
Industrial Estate, Sinsakhon Industrial Estate and Maharaj Nakorn Industrial Estate. Also included several
other large industrial plants which the main industries of the province are related of food industries,
particularly seafood processing, canned seafood, cold storage which is the downstream industry of

the fishery industry of the province.

From the data of the industry in Samut Sakhon, the numbers of factories which are registered and
licensed to operate are increased from 4,709 places in the year 2007 to 6,122 places in 2015, representing
the annual growth rate per year (CAGR) at 3.33%, which is higher than the average growth rate per year of
the whole country at 1.23%. For the capital registered are increased from 174,655 million baht in 2007 to
271,376 million baht in 2015, representing the annual growth rate per year (CAGR) at 5.66%, which is
higher than the average growth rate per year of the whole country at 3.91%, which demonstrates the

potential for expansion of the industrial sector of the province.

Competition

At present, hospitals and medical services business has higher competitive due to the fact that people live
longer and pay more attention to their health. The hospitals both public and private hospitals are investing and
adapting to meet the needs of healthcare or health check-up service. In public hospitals, many of the features
have been added in the form of private healthcare while hospitals have merged to achieve economies of scale and
expand the service to cover more areas are also investing more in machinery and modern equipment to improve

and develop the medical services.

Private hospitals also aim to improve service quality to meet international standards for the use of foreign
health tourists group (Medical Tourism) and foreigners who come to work in Thailand (Expatriate) regarding to the

policies of the government that needs Thailand to be the international of Medical hub.
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In general, each hospital is different in size, location and specialization in healthcare regarding to the
investment amount, the target customers and specialists of each hospital. The Ministry of Health has divided the
level of medical services into three levels as below:

- Primary care is a small hospital that provides primary medical care which is not complicated and provide
only for outpatient service only.

- Secondary Care is a hospital that can provide complex disease by the Specialist that can provide both
outpatient and inpatient.

- Tertiary Care is a hospital that can provide high complex disease by the specialist (Sub-Specialty) that can

provide both outpatient and inpatient.

From the level of service as above, the majority of Private hospitals include Ekachai Hospital which is
a secondary care that can provide the service by a specialist to inpatient so mostly of private hospitals will make
the difference to attract the customers by offering the outstanding of medical services of each hospital regarding
to the expertise of their doctors to remind people to think of them firstly whenever they need to access

the service.

For the competition of private hospitals in Samut Sakorn province and neighboring areas to the hospital.
Focused on providing medical services to customers who do not use social security services, including Mahachai
1 Hospitals, NakornThon Hospital and Bangkok 9 International Hospital which the Ekachai Hospital and Mahachai
1 Hospital are located in Muang Samut Sakhon while NakornThon Hospitals and Bangpakok 9 International
Hospital are located on Rama 2 and far away from the hospital more than 20 kilometers. When considering to the
medical service of each hospital offers specialized vary such as Medicine of Heart, Neurological Surgery, Internal

medicine, gastroenterology, etc.

Considered from the number of patient’'s bed which are provided, Ekachai Hospital is a smallest hospital,
however as the doctors of the hospital are expertise and be recognized by the people in the province, both in
Obstetrics - Gynecology and Pediatrics and Microbiology and Surgery. The attentiveness to the services of the
hospital, quality with competitive prices including public relations and social activities of the hospital, make hospital
Revenue growth continuously and the ability to manage costs and expenses effectively, this is the result that make

the hospital to gain net profit continuously over the last three years.

In May 2016 a group of Vibharam hospitals has opened for the operation of Vibharam Hospital Samut
Sakhon on Rama2 Road, Muang, Samut Sakhon province which is situated near Samutsakorn Industrial. However,
the customer target of Vibharam Hospital, Samut Sakhon is a group of customers that use social security service

which is not the target group of the hospital and does not affect significantly to the hospital.
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Supply of Product and Service

Recruitment of Medical staff

The hospital has provided medical professionals through multiple channels, whether through the provision of
medical directors of the famous hospital which could persuade physicians with the ability and expertise in various
fields to join the hospital both part-time and full-time for medical doctor and the hospital has also announced for

the recruitment of doctors via www.thaiclinic.com which is a website about the medical person particularly.

For nursing staff, the hospital always gives scholarships to. Faculty of Nurse, Christian University which has
a good relationship with the hospital and the nurses sent graduates to join the hospital continuously. Furthermore,

the hospital also provides care through, hospital billboard, Provincial Labor Office and educational institutions

As of December 31, 2016; the hospital has medical staff as the following amount:

2016
Work Field
Full-time Part-time Full-time Part-time
(person) (person) (person) (person)
1. Department of Medicine 21 80 25 80
2. Division of Nursing
2.1 Nurse 66 36 71 40
2.2 Nursing Assistant 83 - 91 -
2.3 Staff 17 - 26 -
3. Medical Support
3.1 Pharmacy 18 3 17 3
3.2 Laboratory 9 4 9 4
3.3 Radiodiagnosis 8 5 8 5
3.4 Physical Therapy 7 5 9 5
Total 229 133 256 137

The supply of medicines and medical supplies

Drug use is a significant cost of doing business, hospitals priority will focus on the procurement of
medicines and medical supplies. By purchasing with vendors on the roster vendors (Approved Vendor List: AVL),
which selected the seller to the roster, the seller will take into account the prices of products and services also
are available assessing vendors every year Based on product quality Speed of delivery And after-sales service
Where to buy drugs or new drugs must be approved by the Board of Directors and drug substitutes before
purchasing it. The Board of Directors of the hospital’s Drug and substitutes (Consist of the director of the hospital,
Deputy Director, Assistant director, Director of nursing, outpatient and inpatient, Head of laboratory, Head of
Diagnostic Radiology, Head of Procurement Warehouse, Supervisor Hospital infection prevention and control,
Nurses and Risk Management) is responsible for the policy and practices regarding drug, review and approval of
the drug, medical supplies and eliminations and put the rules in question Drug-related most hospital, the
procurement of medicines and medical supplies from vendors such famous company, Zuellig Pharma Ltd., DKSH
(Thailand) Co., Ltd., etc., without dependence on any single supplier which the Hospital has payment term to the

supplier for about 30 days.
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For the management of medicines and medical supplies to the hospital’s inventory to determine the amount
advanced and a minimum of medicines and medical supplies each will consider from Statistical information of the
consumption of the service and timing of orders. This helps the hospital to manage medications and supplies in
inventory effectively. In addition, the hospital pharmacist is responsible for checking the expiry dates of medicines

and medical supplies to be able to change with the seller on time.

Supply of Equipment and Medical Instruments

Medical devices and high-value equipment such as X-ray computer, detection of bone density, defibrillators
must pass a test from the doctor or healthcare provider users and applications from manufacturers to compare at
least three companies will consider the qualifications and quality products. After-sales service and the physician or
medical personnel use to prepare the report and head of the order authorized to offer the next order. The first
order must be considered together, the director of the hospital, deputy director of the hospital, Medical or
healthcare users, head of Procurement and the Chief Accountant The preventive maintenance, calibration and
storage of medical attention. The Hospital Term of payment to vendors for about 30-60 days, or can be deferred

regarding to the negotiations with distributors.

Environmental Impact

From the concept of Green Hospital, the Hospital has established a Committee on Environment and
Security (Environment of Care Committee), a committee responsible for monitoring the implementation of
regulatory measures and projects, the management of safety, health and the environment within the hospital which

has policies and practices related to the environment.

Environmental Policies and Security of Hospital

To provide service to the clients and hospital staff for the safety in life and property under good
environment, this demonstrates accountability awareness of safety that is important and a requirement for all
entities that all units will have to be analyzed and put into place a system into practice seriously and consistent,
the hospital has set the policy of environment and safety as follows.

1. Safety Clinic Ensure patients can be identified correctly, effective communication between the patient care,
safety in the use of high-risk medications including patients’ safe use of medical devices and safe from
infections in hospital (Patient Safety Goal).

2. Safety and health practitioners: The Hospital considered that all employees are important resource, so that
all parties should follow.

2.1. The hospital treats safety at work of all employees. All levels to work together to achieve compliance

with the safety of themselves and others.

2.2. Hospital care will continue to improve workplace hygiene and safe which probably not an accident or

dangerous to patients and staff as well as supporting the use of proper protective equipment.

2.3. Commanders at all levels must be responsible for security in the work of subordinates to follow the

rules strictly defined.

2.4. Hospital staff will promote and prevent illness due to work in all cases and to encourage employees to

have good health.
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3. Policy on the conservation of the environment, the hospital will prevent the business causing pollution to the
environment. And to improve system performance is always to conserve the environment and minimize the

use of materials, the device that caused the destruction of the environment and reduce wasteful use of

resources.
4, The hospital has a plan to deal with emergency situations. Appropriate
5. The environmental impact assessment report. Monitoring and Reporting According to the law in its entirety,

In addition, the hospital focused on the implementation of measures to prevent and mitigate environmental
impacts and measures to monitor environmental quality. The cooperation of all parties in the hospital and
Reporting and compliance measures two times per year, according to the Office of Natural Resources and
Environmental Policy and Planning from continuing operations is provided. The report will include information
corresponding measures to prevent and mitigate environmental impacts and measures to monitor the quality of the

environment as the following:

Hydrology and water treatment

1. There are 364 cubic meters of water storage reserves are sufficient for emergency support for water supply
at 1:33 on the maintenance of water pipes and water tank once a year in order to stay in good condition,
clean and has sent water samples inoculated on a monthly basis.

2. A waste water treatment plant with a suitable amount of water leaving the hospital each day. A bio-
microbial treatment Check the water quality every three months.

3. A waste water treatment for the Biochemical Oxygen Demand (BOD) is reduced to no more than 20
milligrams per liter, before discharge into public water conduit by PCD Ministry of Natural Resources and

Environment

Energy Conservation

1. Set the policy of energy efficiency and reduce all unnecessary energy loss down as much as possible.

2. Targeting the energy not over 700,000 baht per month and designated as part of the operation of the

hospital.
3. Improving the use of energy in the organization efficiency and continuously.
4. Ser the energy saving measures into practice of an organization.
5. There will obey the laws related to energy conservation and energy management standards. But it must not

result in performance. Services provided by hospitals decreased.

The Hospital set energy-saving measures such as turning off the power to all units operating in a luminous
sun, switch off whenever not in use, walk up - down 1-2 stairs instead of the elevator floor, set the temperature at
25 degrees Celsius, air conditioning, lighting off Air and computer during lunch break, turn off air-condition before

off work for 15-30 minutes and so on.
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Solid Waste Management

The hospital’s cleaning staff to collect solid waste and changing bags for solid waste every day, two times,
and then bring the collected waste into the garbage room, which is behind the project and waiting for the store to
unload the material. The Hospital has solid waste management system since the origin of the waste sorting
garbage, waste divided into four categories including general waste and recycling waste, infectious waste, toxic
waste and garbage are supported adequately to standard. The waste will be disposed of as waste by garbage
and toxic waste to be disposed of by organizations Khok Kham, every on Monday, Wednesday and Friday of
infectious waste. Be eliminated by an outside firm every Tuesday, Thursday and Saturday and recycling will be

collected and sold scrap two times a month which the Hospital always has the training and reviewing annually.

Fire Protection

1. Provide 24-Hours guards to monitors the security of the clients.
2. Provide a label showing the fire escape route and location of fire extinguishers includes the way to use the

equipment clearly.

3. Provide systems include Fire Detection and Smoke Detector Heat Detector and switches of fire alert.

4 Provide the Alarm Bell Detector to inform the fire.

5. Provide Fire Hose System and mobile tanks chemical extinguishers (Fire Extinguisher) in all hospital’s floors.
6 Provide automatic sprinkler systems, covering a total area of all floors in the building.

Security Management

To secure the clients and hospital’s staff in life and property under a good environment and demonstrate
the responsibility, realized to the important of the safety of the organization and a requirement for all entities that
need to be analyzed and put into seriously practice system and consistent enterprise-wide hospital’s policy as
follows.

1. Safety Clinic: ensure that the patients can be identified correctly, effective communication between the
patient care, Safety in the use of high-risk medications, including patients safe use of medical devices and
safe from infections in the hospital. Define security policies of the patient (Patient Safety Goal).

2. Safety and health of practitioners: As the hospital treated all staff as an important resource, so that all
parties should follow:

21. The hospital considers that the security at work is responsible by all employees and all levels to

work together to achieve compliance with the safety of themselves and others.

2.2. The hospital will always improve; take care of workplace in hygienic and safe, try not to have any
accident or dangerous to both patients and staff as well as supporting the use of proper protective
equipment.

2.3. Commanders at all levels must be responsible for security in the work of subordinates to follow the
rules strictly defined.

24. The hospital will promote and prevent illness of their staff due to working in all cases and to

encourage employees to have good health.
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In addition, the hospital has also been certified by the Ministry of Natural Resources and Environment. The
Awards of establishments that comply with the environmental impact assessment report and the outstanding of
excellence management of the environmental (EIA Monitoring Award), the outstanding award for third consecutive
time in 2009 , 2011 and 2014, which will be reported every six months and is scheduled for operation and
monitoring of the 11 areas which are (1) climate, dust, vibration, the volume and heat (2) hydrology and water
quality, (3) plumbing / water (4) land use (5) solid waste management (6) drainage and flood protection (7)
removal, waste water and sewage (8) Transportation (9) the use of electricity and energy (10) Public Health,

Occupational Health and Safety (11) scenery and nature that should be reserved.
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Risk Factors

The Risk of Reliance on Executive

As Dr.Amnaj Eur-Areemitr is the Director of the hospital who experienced in the hospital management for a
long time and is also licensed to operate a medical facility of the hospital and be an obstetrician who experienced,
expert and well known in Samut Sakorn province and neighboring areas. This attracts the client to use the service
of into treatment in the mother and child which is the center of a second income of the hospital, including revenue
from the Center for Pediatric and Obstetrics — Gynecology, representing 23.51% and 26.44% of the revenue from
hospital operations in 2015 and in 2016 respectively) as well as the company aimed to be a hospital for mother
and child to provide comprehensive services in the future while DrAmnaj has the proportion of share only for

0.75% in the company, so there is the risk of reliance on executive as mentioned.

However, as Dr.Amnaj Eur-Areemitr is a co-founder Liberality and one of the company shareholders this
ensure that Dr. Amnaj will be still a full-time medical doctor of hospital and be a director in the administration of
the hospital for further growth and such a good reputation, the hospital can persuade doctors who has experience
and expertise in mother and child to work with the hospital continuously. This result is caused the center of
mother and child to gain more trusty. Besides, the Company provides a management system and provides sub-
committees in various fields which the administration does not depend on the executive too much, including the

professional management, the employee improvement to support the good system of an expansion.

The Risk in Competition

Nowadays, the people pay more attention in health; this can make people live longer and needs more
medical treatment or medical check-up. Hospitals has been adapted to cater for such needs, for example; public
hospitals have been providing health care in the form of additional private such as the private hospitals have been
consolidated to achieve economies of scale and expand the service to cover more areas, including the
investments in equipment and medical devices, the services improvement and development, publicize of various
hospitals to attract more client to use the service. As a result, competitions in the provision of healthcare services

of private hospitals are increased.

For areas of Samut Sakhon province and neighboring area of the hospital, there are private hospitals which
are focused on providing services to client as well as the Ekachai Hospital such as Mahachai Hospitald,
NakornThon Hospital and Bangpakok 9 International Hospital. However, each hospital specializes in the different
treatment such as Internal Medicine, Cardiopathy, Neurological Surgery and Gastroenterology Surgery and etc.
Ekachai Hospital specializes in Obstetrics-Gynecology, Pediatrics and a pediatrician for 24 hours including
emergency trauma center that has been trusted by the authorities and rescuers equipped with a hospital
foundation has also surveyed the medical services of the hospital adjacent regularly. To ensure that the services
fee of the hospital is competitive and provide the marketing activities to promote the client to enhance the image
of the hospital continuously such as the events “The Little Crawl”, the contest of “The Little Ekachai”, provide the
First Aid service in the event of agencies and organizations. Awareness and training on health of counterparty
customers who also provides a health check, treatment programs Beauty program that covers various needs of

client of all ages, This ensure that the hospital able to competitive with other competitor efficiently.
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The Risk of a Shortage of Medical Personnel

The most important resource to provide the medical healthcare services are physicians, nurses and
pharmacists and etc., especially the medical staff with specialized expertise. Nowadays, there are the competitions
intensified in a private hospital thus the demand for healthcare professionals with expertise and knowledge are
increased. The persuasion of the medical staff who are specialized and expertise between hospital are occurred
and this could be a risk to loss the personnel who has such ability as mentioned.

However, the medical staffs of the hospital are increased all along by the growth of the hospital, in addition,
the medical specialty that are a well known physician, skillful and be a full-time doctor of the hospital more than
five years. The hospital has paid the remuneration and other appropriate benefits included the agreement of the
time of medical check to meet the needs of the physician, this makes the resignation of the doctors are on low
rates. In 2015, the average of the resignation of full-time doctors is 0.40% per month and the hospital can find
doctors to replace those resignations as well. In 2016, none of full-time doctors are resigned and the hospital has
hired part-time physicians to support the needs of hospital clients which are increased. The hospital is also
recruiting more doctors and promotes the physicians in the field of education in specialized subjects at all times in

order to keep pace with the advancement of science and medicine.

For nurses, the hospital has supported the scholarship to Faculty of Nurse, Christian University and to
cooperate with the agency trained nurses - nurse in training. The nurse joined the hospital continuous and hospital
provides a competitive compensation and benefits policies. Make a turnover rate of resignation of the nurses of
the hospital are low as well, in 2015, the average turnover rate of nurses of the hospital was 2.20% per month and
in 2016 the average turnover rate of nurses fell to 0.71% per month, the Company has also signed a

memorandum of cooperation with the College of Nursing to accommodate future expansion.

The Company also organizes the conferences of Medical training in various fields, including sending medical
staff to external training seminars to develop capability and keep pace with the advancement of science and

medicine and motivate the medical personnel to keep working with the hospital.

The Risk of Payment for Medical Care

According to the ethics of medical treatment to continue the medical treatment provided to the client
prior to charging medical expenses, thus the company risky for not available to collect the expenses from the

clients after the treatment.

The Company has hedges to receive medical treatment for all types of customers. For non-
emergency services such as the hospital inpatient department will assess the costs for medical treatment in
advance. To make customers aware of the budget and to identify the costs incurred for the service on a regular
basis every three days or every 20,000 baht expenses and pay gradually amount. In case the customers who use
the rights of treatments by the hospital contract, the hospital will check the right for their medical treatment cost.
The Company also provides credit customer contracts by considering the financial position of the parties to
reduce the risk of unpaid bills and the expenses collection. In addition, the Company has strictly dunning which
can be the indicators of collection staff to have more efficient. This make the proportion of overdue are decreased
from 55.02% to 49.80%.
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The Risk of Prosecution

The clients who use the medical service or related person able to prosecute the medical personnel who
provide medical care includes the hospital if any error occurs, or resentment to heal. This makes the hospital to

face the risk of the prosecution which might affect to the performance of the hospital.

To avoid such risks, the hospital has focus on quality and standards regarding to the correctly process of
medical treatment by specialists with experience and advanced equipment and standard to prevent the errors that

can occur during the treatment.

In addition, the hospital will also evaluate the quality of services and satisfaction of both outpatient and
inpatient. The evaluation box will be opened daily to represent in the executives daily meeting to response to the
complaints immediately. Therefore, there is the Committee of Service Development (Service with a Heart) which
uses the data to plan and develop the services annually to improve the service and the establishment of Risk
Management Committee to conduct surveillance issues and healthcare includes handling complaints of violence at
various levels in order to respond quickly and appropriately resolved and summarize the problems report to the

executive monthly.

As at December 31, 2016 the Company has no litigation regarding medical services.

The Risk of Investment in the Consfruction of New Buildings.

Regarding to the Company goal to be the Children Hospital of Samut Sakhon province and neighboring
areas including the supporting of the needs of patients rooms which is increasing. The Company has the
investment project to construct the five-stories building which connected to the existing hospital building. On the
land which owned by the Company to be the center of the new pediatric hospital which has the total area for
7,200 square meters and the number of 50 inpatient beds with an estimated investment amount of 200 million
baht. The construction will be started in 2017 and is expected to open in 2019. If this project is delayed or the
clients are less than expected, this might affect to the Company Operations which does not meet the Company

expectations.

However, the company has hired the consultants to do a feasibility study of the project in detail. This
includes the possibility of marketing and possibility in financial. The risk of such investment is relatively low,
besides the Company expects to invest in pediatric building project which will expand business opportunities and

increase the growth potential of the company in the future.
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Capital Structure and Shareholders

Registered capital and paid-in capital

As of February 15, 2017, the Company had registered capital of THB 300,000,000 and had paid-up capital

of THB 300,000,000 divided into 600,000,000 as common stock at par value of THB 0.50

Shareholders

Top ten major shareholders of the Company as of February 15, 2017, the latest closing date of share

registration book is as following.

No. ‘ Shareholder Name ‘ Number of share ‘ Percentage

1 Eur-Areemitr/Oerareemitr group 117,955,200 19.66%
Mr. Amnuay Oerareemitr 25,563,600 4.26%
Ms. Nittha Oerareemitr 19,810,000 3.30%
Mr. Worawut Oerareemitr 19,760,000 3.29%
Mr. Kittipat Oerareemitr 19,760,000 3.29%
Ms. Kanchana Oerareemitr 17,880,000 2.98%
Dr. Amnaj Eur-Areemitr 4,519,600 0.75%
Ms. Pichamonch Patanapoonyapirom 2,986,000 0.50%
Mr. Nath Eur-Areemitr 2,728,000 0.45%
Ms. Anusara Eur-Areemitr 2,516,000 0.42%
Mr. Saktad Patanapoonyapirom 1,824,000 0.30%
Ms. Orachon Kunapinan 608,000 0.10%

2 Tangsajjapoj group 108,034,480 18.01%
Ms. Orasa Tangsajjapoj 33,610,480 5.60%
Mr. Chanchai Tangsajjapoj 20,520,000 3.42%
Mr. Suttipong Tangsajjapoj 11,040,000 1.84%
Ms. Natthaporn Tangsajjapoj 9,880,000 1.65%
Mr. Thawatpong Tangsajjapoj 9,880,000 1.65%
Mr. Thanarat Tangsajjapoj 4,560,000 0.76%
Ms. Monthatip Tangsajjapoj 4,560,000 0.76%
Mr. Monsit Tangsajjapoj 4,560,000 0.76%
Ms. Nattawan Tangsajjapoj 3,040,000 0.51%
Ms. Anongporn Tangsajjapoj 3,040,000 0.51%
Ms. Suvimol Tangsajjapoj 1,824,000 0.30%
Ms. Srisakul Tangsajjapoj 1,520,000 0.25%

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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No. Shareholder Name Number of share Percentage
3. Panyasakorn group 27,732,640 4.62%
Mr.Suporn Panyasakorn 23,172,640 3.86%
Ms.Wanpen Panyasakorn 4,560,000 0.76%
4. Lekviriyakul group 27,360,000 4.56%
Ms.Nachcha Lekviriyakul 9,120,000 1.52%
Mr.Thanawuth Lekviriyakul 9,120,000 1.52%
Mr.Thanakrit Lekviriyakul 9,120,000 1.52%
5. Popianthong group 14,573,240 2.43%
Mr.Wanlop Popianthong 4,568,600 0.76%
Mr.Ploypailin Popianthong 3,334,880 0.56%
Mr.Permkiat Popianthong 3,334,880 0.56%
Mr.Somchai Popianthong 3,334,880 0.56%
6. Wanadilok group 14,020,480 2.34%
Mr,Metha Wanadilok 7,940,480 1.32%
Ms.Samorn Wanadilok 1,520,000 0.25%
Mr.Prawit Wanadilok 1,520,000 0.25%
Ms.Panadtha Wanadilok 1,520,000 0.25%
Ms.Paveena Wanadilok 1,520,000 0.25%
7 Mr.Somphop Tingthanatikul 10,000,000 1.67%
8 Dr.Kaweechai Lertassawarat 9,620,800 1.60%
9 MissPitchamai Tiyawanich 8,350,000 1.39%
10 Thai Life Insurance PCL. 6,401,100 1.07%
total 344,047,940 57.34%

Others
-None-

Dividend Payment Policy

The Company has dividend payout ratio of at least 40% of net profit of the Company only in which net
profit is after deducting corporate tax, legal reserve and other reserves. However, the Company may pay dividend
less than mentioned above if necessity i.e. more working capital required, aggressive expansion plan, or else. The
board resolution on dividend payment is needed to propose to shareholders’ meeting for approval, except interim

dividend in which board can go ahead and report to shareholders later.
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Board of Directors

As at December 31, 2016 the Board of Directors is composed of 11 persons as follows.

1. Admiral Surasak Rounroengrom "

Chairman and Independent Director

2. Dr. Surin Koocharoenprasit ?

Director/ Independent director/ Chairman of Audit Committee

3. Mr. Worapol Wiriyakulapong®

Director/ Independent director/ Audit committee

4. Mr. Vuthichai Tumasaro}’

Director/ Independent director/ Audit committee

5. Mr. Amnuay Oerareemitr

Director/ Chief Executive Officer

6. Mr. Suthipong Tangsajjapoj

Director/ Executive Vice President

7. Mrs. Orasa Tangsajjapoj

Director/ Executive Director

8. Mrs. Kanchana Oerareemitr

Director/ Executive Director

9. Mr. Suporn Panyasakorn

Director/ Executive Director

10. Mr. Wanlop Popiantong

Director/ Executive Director

11.  Dr. Amnaj Eur-Areemitr”

Director/ Executive Director

Remark :  ”The committee was appointed by the Extraordinary General Meeting of Shareholders No. 3/2015 held on

November 27, 2015.

“The committee was appointed by the Extraordinary General Meeting of Shareholders No. 1/2015 held on
June 30, 2015.

®The committee was appointed by the Extraordinary General Meeting of Shareholders in the year 2016 on

March 16, 2016.

Miss Nichanun Lertpunyaphol is the Company Secretary, who was appointed by the Company Board of

Directors No. 1/2017 held on February 27, 2017.

Director and authorized signatory of the company

Mrs. Orasa tangsajjapoj or Mr. Amnuay Oerareemitr, one of them can sign with Mr. Suporn Panyasakorn or
Mr. Suthipong Tangsajjapoj or Mrs. Kanchana Oerareemitr or Mr. Wanlop Popientong or Mr. Amnuay Oerareemitr in

total of two person and with the company seal.

Limit and Scope of the Company Board Committee

1. The Board of Committee is response to manage and operation of the Company to comply with the laws
and regulations of the company and the resolutions of the shareholders’ meeting with honesty and protect
of the company benefits.

2. Provide balance sheet and income statement of the Company as at the end of the accounting period of the
company which the auditor is verified and presented to the shareholders for consideration and approval.

3. Set the targeted, strategy, policy, action plan and the company’s budget, including the administration and
management of the management section or any person who assigned to carry out such work in

accordance with the policy.
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4, Reconsider, review and approve policy directions, strategies, operation plans of the company which
proposed by management team.

5. Determine the management structure; authorize to appoint the board of directors, Director of the hospital

and other committees as appropriate including the scope of authority of the executive committee, Director
of the hospital and Committees that are appointed.
The delegation of authority to impose duties, it must not be delegated to the Executive Committee, Director
of the hospital and those Committees can approve transactions that may conflict with the interests or
conflicts of any other benefit to the company or its subsidiaries (if any) except for the approval of the
policies and rules that the committee already approved.

6. The Board of Directors may authorize one or more persons or any other person to operate one of the
board is under the control of the Board of Directors may authorize such person so authorized by the Board
of Directors appropriately and within the period agreement by the Board of Directors. The Board of

Directors may revoke or modify the mandate that has been agreed upon.

The authorization must not be authorized to make such a person can be considered and approved the
transaction, or any person who may have conflicts of interest, stakeholders or there may be a conflict of interest in
any other way to make up the company or its subsidiaries (if any) as defined in the Notification of the Capital
Market Supervisory Board and / or the Stock Exchange of Thailand and / or any of its related entities, unless the

approval is based on policies and guidelines approved by the board.

The Executives

As at December 31, 2016 there are a total of five members of the executives which consist of:

1. Dr. Amnaj Eur-Areemitr Hospital Director

2. Dr. Kaweechai Lertussawarat Deputy of Hospital Director - Medical department

3. Mrs. Pichamonch Patanapoonyapirom Deputy of Hospital Director - Administration Division

4. Mrs. Penrung Laochasom Assistant of Hospital Director - Quality Development

5. Dr. Karune Pornwitworakul Assistant of Hospital Director - Corporate Medical

6. Mr. Suttipong Tangsajjapoj " Assistant of Hospital Director - Accounting and Finance
Remark : " Appointed on February 1% 2017

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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Scope of Duties and Responsibilities of Hospital Director

1.
2.

Supervise the operation and / or daily administration of the Company.

Prepare and present policies, strategic, direction, business plan, budget, investment, management structure
of the Company and guidelines to conduct business in accordance with economic conditions. To be
presented to Executive Committee, the Board of Directors of the Company for approval.

Overseeing the operation or performance of the Company according to the policies, plans and budgets
which approved by the Company Board of Directors as well as to monitor and evaluate the performance of
the Company according to the policy and reporting the performance management, including the progress in
the implementation of the Executive Committee, the Audit Committee and the Board of Directors
Approval of the transaction, which is typical of the company according to the budget or the budget
approved by the Board of Directors. The amount for each item is defined in the power grid approved by the
Board of Directors but no later than the annual budget approved by the Board of Directors including
entering into contracts relating to such matters.

To approve the cost of doing the normal course of business according to the budget approved by the
Board of Directors and according to the authorization approved by the Board of Directors.

Set the organizational structure including the appointment, hiring, assignment, transfer, wages, bonuses,
compensation and termination of employees.

Authorized to order, announcing to work according to the policies and benefits of the Company and to
maintain the discipline of work within the organization.

Authorized to delegate and / or assigning others to perform specific tasks instead. The delegate and / or
delegate it to fall within the scope of its mandate under the power of attorney and / or to comply with
regulations or orders issued by the Board of Directors of the Company and / or the Company has
specified.

Operate other duties as assigned by the Board of Directors or various committees from time to time.

In the process, the Director of the hospital or any person authorized by the Director of the hospital or the

person who may have conflicts of interest (as defined by the Capital Market Commission and / or the Stock

Exchange of Thailand and / or its related entities defined) interests or conflicts of interest with the Company and /

or its subsidiaries and / or affiliated companies. Director of the hospital has no authority to take action in the

matter, the matter will be presented to the Board of Directors and / or shareholders (depends on each case) to

approve the exemption which is approved as a normal business and normal trading conditions, pursuant to the

Notification of the Capital Market Supervisory Board and / or the Stock Exchange of Thailand and / or its related

entities designated.
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Limits and Scopes of Financial Amount Approval

The Company has set a spending limit for the approval of the regular transaction by the Company and the

financial transactions as the following details.

Board of Directors Hospital’s Director

Over payment of the approved investment budget <30% & <20% &
< 5,000,000 Baht < 1,000,000 Baht
The request of increasing in new capital < 5,000,000 Baht < 1,000,000 Baht

expenditures during the fiscal year.

The request of exceeds budget which is approved. <30% & <20% &
< 5,000,000 Baht < 1,000,000 Baht
The request of increasing in new expenses < 3,000,000 Baht < 500,000 Baht

during the fiscal year

The purchase of assets < 5,000,000 Baht < 3,000,000 Baht
Approval of Marketing Activities which are < 5,000,000 Baht < 1,000,000 Baht
unplanned

Company Secretary

The Board of Directors Meeting No. 1/2017 which held on February 27, 2017, the Board of Directors has
appointed Miss Nichanun Lertpunyaphol is in the position of the Company Secretary instead of Ms.Permporn
Chanchaipattana who resigned on November 30, 2016 in order to comply with Section 89/15 of the Securities and

Exchange Act BE 2535 edited by the Securities and Exchange Act (No.4) of the year 2008.

Miss Nichanun Lertpunyaphol, has attended the training course (CSP) Batch No. 48/2012 and “Effective
Minute Taking (EMT)” course Batch No. 24/2012 organized by Thai Institute of Directors (IOD.) and other programs

to support the work of the Board of Directors, the duties and responsibilities of the Company Secretary are as

follows.

1. Preparation and storage of the documents below
(A) Registration Committee
(B) Notice of Directors Meeting, Minutes of Board of Directors and the Annual Report of the

Company.

(C)  Notice of Meeting of Shareholders and Minutes of Shareholders

2. Keep the stakeholders report which reported by the directors and the executives

3. Take other actions according to the notification of the Capital Market Commission
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Remuneration of Directors and Executives

Compensation in Cash

Meeting Allowance

Position Board of Directors * Audit Committee * Executive Committee
Chairman of the board 25,000 15,000 10,000
Vice-president - - 10,000
Committee 10,000 10,000 5,000

The Annual General Meeting of Shareholders for the year 2016 on March 16, 2016 has approved the meeting allowance

of the Board of Directors and the annual audit of the year 2016.

In 2016, the Company has to pay the remuneration to the Board of Directors as the following details.

(unit : Baht)
No. Name Executive Director Director Audit Committee Total return
(Baht) |(12 Times)| (Baht) | (6 Times) | (Baht) |(6 Times)

1 Admiral Surasak Rounroengrom " - 150,000 6/6 - - 150,000
2 Dr.Surin Koocharoenprasit ? - - 50,000 5/6 60,000 4/6 110,000
3 Mr. Worapol Wiriyakulapong ? - - 50,000 5/6 60,000 6/6 110,000
4 Mr.Vuthichai Tumasaroj * - - | 50,000 5/6 60,000 6/6 110,000
5 Mr. Amnuay Oerareemitr 105,000 | 11/12 60,000 6/6 - - 165,000
6 Mr. Suthipong Tangsajjapoj 115,000 | 12/12 60,000 6/6 - - 175,000
7 Mrs. Orasa Tangsajjapoj 60,000 | 12/12 60,000 6/6 - - 120,000
8 Mr. Suporn Panyasakorn 40,000 8/12 60,000 6/6 - - 100,000
9 Mrs. Kanchana Oerareemitr 60,000 | 12/12 60,000 6/6 - - 120,000
10 Mr. Wanlop Popiantong 45,000 9/12 60,000 6/6 - - 105,000
11 Dr. Amnaj Eur-Areemitr ¥ 45,000 | 9/12 | 40,000 4/6 - - 85,000
12 Dr. Kaweechai Lertussawarat 45,000 9/12 - - - - 45,000
13 Mrs. Pichamonch Patanapoonyapirom 45,000 9/12 - - - - 45,000
Total 560,000 700,000 180,000 1,440,000

Remark : ”The committee was appointed by the Extraordinary General Meeting of Shareholders No. 3/2015 held on

November 27, 2015.

?The committee was appointed by the Extraordinary General Meeting of Shareholders No. 1/2015 held on
June 30, 2015.

®The committee was appointed by the Extraordinary General Meeting of Shareholders for the year 2015 on

March 16, 2016
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Executives’ Remuneration

In 2016, the Company paid to the

salaries, bonuses and medical fees.

executives for 26.93 million baht which all revenue can be divided into

2015
Executives’ Remuneration No. of Executive Remuneration No. of Executive Remuneration
(person) (Baht) (person) (Baht)
Salary Bonus 5 9,451,790 5 14,076,080
Medical fees 3 11,204,966 3 12,850.806

Other Remuneration

The Annual General Meeting of Shareholders for the year 2016 on March 16, 2016 has approved the
Company to increase new ordinary capital of 10 million shares to be offered to directors and employees of the
Company or 1.67 percent of the shares sold after the offering shares to the public at this time. The offering price

equal to the offering price to the public will be offered with the sale of new shares to the public.
The details of directors and executives who have been allocated shares and subscriptions are as follows.

The number of Percentage of total

shares to be shares offered to
Position

allocated directors and

(share)

employees

1. Admiral Surasak Rounroengrom Chairman and Independent Director 400,000 4.00
2. Mrs. Orasa Tangsajjapoj Director 400,000 4.00
3. Mr. Amnuay Oerareemitr Director 400,000 4.00
4. Mrs. Kanchana Oerareemitr Director 400,000 4,00
5. Mr. Suthipong Tangsajjapoj Director 400,000 4.00
6. Mr. Suporn Panyasakorn Director 400,000 4.00
7. Mr. Wanlop Popiantong Director 400,000 4.00
8. Dr. Amnaj Eur-Areemitr Director 750,000 7.50
9. Dr. Surin Koocharoenprasit Chairman of Audit Committee & 400,000 4.00
Independent Director
10. Mr. Worapol Wiriyakulapong Independent director & 400,000 4.00
Audit Committee
11. Mr. Vuthichai Tumasaroj Independent Director & 400,000 4.00
Audit Committee
12. Dr. Kaweechai Lertussawarat Executive Director 250,000 2.50
13. Mrs. Pichamonch Patanapoonyapirom Executive Director 250,000 250
14. Mrs. Penrung Laohasom Executive 250,000 250
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Employees

Number of Employees

In 2016, the company employs a total of 569 employees (exclude five executives) as detailed below.

2015 2016
Division
Full-time |Part-time/ Temporary Full-time  Part-time/Temporary
1. Corporate Medical 18 80
2. Division of Nursing 166 36 195 31
3. Medical Support 42 17 44 17
4. Support Services
4.1 Quality Development 26 5 28 5
4.2 Customer Service 40 3 24 2
4.3 General Support 22 2 37 6
4.4 Marketing 26 - 24 4
4.5 Accounting, Finance and Budget 22 2 25 1
4.6 Technology Center 4 1 7 -
4.7 HR and Training 4 - 5 -
4.8 Office Administrator 4 2 7 2
Total 374 148 421 148

The Employee Remuneration

Compensation in Cash

In 2016, the company paid to employees (excluding Directors) of 116.38 million baht as the remuneration in

the form of salaries, bonuses, overtime and other benefits as the following details.

(Unit : Baht)
Salary 74,275,459 78,919,633
Overtime 28,515,533 31,194,099
Bonus 4,838,356 5,099,219
Provident Fund * - 1,169,390
Total 115,617,717 116,382,341

*  Provident Fund starts in 2016
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Other Revenue

The Annual General Meeting of Shareholders for the year 2016 on March 16, 2016 has approved the
Company to increase new ordinary capital of 10 million shares to be offered to directors and employees of the
Company or 1.67 percent of the shares sold after the offering shares to the public at this time. The offering price

equal to the offering price to the public will be offered with the sale of new shares to the public.

However, no employee shall be allocated the number of shares exceeding 5 percent of the shares issued to

directors and employees of the Company.

Labor disputes

-None-

Personnel Development Policy

The Company recognizes the importance of personnel within the organization so the Company is scheduled
of training and improves the personnel of the Company continuously. The objective is to increase the knowledge,
skills and expertise, including efficiency in the performance of employees at all levels. As well as inviting speakers
from external institutions to lecture and educate more employees, the Company will review and update training

courses which are always up to date and appropriate.

The training and development is direct responsibility of the commander who plan and follow up closely, the
Company will take care of the progress of employees’ work thoroughly and fairly. Determined in accordance with
the level of knowledge, skills and abilities of its employees, the Company will consider managing employees and
executives in various operations, attending workshops and seminars on matters relating to the performance of

each department more consistently.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 65



' IsowsulalonGe
EKACHAI HOSPITAL

JUSWIUIBAOL)
JUBWIUIBAOL)

|endsoH a1eald

P11 "00 INg wise]
P71 700 1By LOW
10d 8JeD [BOIP3I feyoey3

991WWOY
1900 [elouBU JOIUD

S9HIWWOD PNy

jussald - /002
jussald - /002
jssald - G10¢

9102/7Z 1 ON Uored (dva)

weJfoid UONENPsIody 10308l

Ayslonun jesewey]

BUUNOD2Y JO Jojayoeg
Aystoniun uioyBuoreinyy
Uonensiuiwpy
“ssauisng Jo JalselN
¥'SN deaueq

18 0peIoj0) JO AusIBnUN 10308110 1uspusdapu]

SWASAS UOBULON| pue 89}WWo) pny

1UBWUIBA0Y)

1UBWUIBA0Y)

[eudsoH ereAld

yoxBueg suIps|y Jo nesing

yoxBueg suIps|y Jo nesing

“10d 8IeQ [eDIPS|N leyoex

QuIDIPSIN JO Juswpedsq
8y} Jo Joyoaiiq Aindeq
[eOIPSIN O J030BIIQ
SORIWWOY

1PNY Jo UBULIBYD

910¢ - 6002

jussald— 910¢

jussald - G10¢

1UBWUIBA0Y)

1UBWUIBA0Y)

|endsoH a1eald

AneN syl

Alquiassy [euoneN

“10d JeQ [EDIPSIN leydoexs

suonjesadQ [eABN JO JOIYD
Alquesssy
[BUONEN Y} JO JOqIB|\

pJeoq 8y} 4O UBWLIRYD

€10¢ - L10¢

jussald - ¥10¢
jussald -GL0¢

adA] ssauisng

Auedwo)

uomisod

uoneing

sJeak g ised ay) ul 9ouapadxy YoM

SOAINOSX] UCO 10Jo3ll(] U_Oom ®£ u_O

- 100 JusWabeUB\ JO JaISelN | #S BuodejnyeAuipy jodelopy IN g
9102/€2 10N Yoveg (dva)
weiboid UOnBNPaIodY SI0}0alIq
Ausianiun repy Bueyn
30UsI0S JO J0j3ydeg Jo10a.iq Juspuadapu] pue
Ausioniun repy Buelyn 991IWIWOY 1PNy JO UBWIERYD
- 100 SUIDIPSIN JO J9ISEIN | 19 uselidusoseyoooy uung ug g
910¢/¥¢1'ON yoleg
8sino) (dva)
welboid UOI}IPaIddY SI0}0alIQg
J0108.1q uspuadspu| pue
Awapeoy [ereN pJeoq ay} Jo uewlrey
- 100 30USI0S JO 10jaydeg | 9 | Wolbusoiunoy Yeseing [eawpy ‘|

aARNoaX3 8y} pue | (9L/z4/1E)

Ajwey usamiaq

axels

Auedwo)

suopeayiienp uoieanp3 uoljsod / aweN

uonejey

J8||OHUOD) BY} PUD BAINDSXT B} ‘SSHILIWOD) 8y} JO s|Ibje

1]

ANNUAL REPORT 2016

66



poo} [ewiuy ‘P17 09 Juswdojersg
poo4 Bunesiely [eswysly SORIWWOY | Jussald - 666
[BWIUY [E8| JO UuonONpoId ‘P17 00 peeq yosjolg oid SORIWWOY | JUSSAId - €002 Jjwesless
10Np0oId POO [BWIUY ‘P17 “09 Alddng Lby weis 99)IWWOo) | esaid - 1102 BUBYOURY ‘SI
Buijes ‘P11 "0Q 10Nnpoid 4O puegsnH
pue Buipssiq 8|Ip020J) | PUE WIEH 8|IPOd0I) BYoeY LIS SORIWWOY | s - | 102
uononpo.d ynispaad | ‘p1] 00 AI0joe [ea|y Jayiea leyl 99)IWWOY | Wdsald - |}0g | wosdelundeuened
8jeys3 |edy 'py] "9 pueT] eAued SORIWWOY | Jussald - | 10T |UOWeYdId'SIN pue GL02/0ASON uoreg (dva)
s10npoid poo4 P17 00 SNid SVS 9ORIWWOY | Jussald - €102 JHwesly-ing weifold UOIBNPaIOdY SI0308.IJ
lI8S Buuo P17 "0Q snid 8jiws 9aIWWOY | jUssald - €102 feuwy g
aleisy |eay ‘P17 00 BUBHE] UBMUY| 9ORIWWOY | jussald - €102 JO Jayroig abs)j09 3o0g Buol (Auedwoo ayy
poo4 [ewiuy Hodx3 3 podw| | py] 00 ABojouyosl LBy oey) 13 doNIWWOY | Jussald - 7102 Uonelsiuiupy jo Aiogeubis pazioyiny)
UoIoNJISU0) ‘P17 “0D uBWYRID By | 99)IWWO) | dsaid - G10g [odelfesbue] 51|[qnd Ul eaibap s,J0jaydeg J92I0 BAIIN28XT JBIYD
aleisy |eay ‘P17 0D OB[Y OB 9ORIWWOY | jussald - G102 esel0 ‘SIN JO abs|j09 3o0g Buol pue Jojo8liq
[e}dSOH 8yeAlld “10d @IeD [BOIPS|\ leyoey] 9ONIWWOY | JUssald - #00zZ| Jeyloig JeBunoA|  9zv UOITENISIUILPY olland JO JSISElN | 29 Jjwessess Aenuwy N G
uonewlioju| A1ejes wielsAs ‘P11 0D (pueleyl) 4003 99RIWIWOD
EENIGRET “10d 0dlwess eaWWo) | G10Z - 0L02 9102/62}+ON Yoieg (dva)
ABojouyos] uoljewLIoU| P17 00 HOSUA ORIWWOY 7102 weibold UOIEHPaIOdY SI0308.IJ
P11 700 jussald - ¥002
[9SuUnoy [eJausn) uolBuIySeAN PUB WBYUIA 99)IWWOY | WL8saId - 9002 Bueqespe] ABojouyos|
8jeys3 |edy 710d Siessy dlioed SORIWWOY | jussald - 0102 jo anyysul s inyBuopy Bury
spun4 ‘P17 “09 spun4 sLe|os 9ORIWWOY | Jussald - €102 Bulssuibug Jo Jojeyoeg
J0SIApY [eloueuly “00) Juswabeuely Jenoosiq SONIWWOY | Jussald - €102 uolressIuIWpY
aleisy |eay ‘P17 0D [euoleUISIU| NHA 9ORIWWOY | jussald - G102 ssaulsng iTe} ain}lisu| J10308.1Q juspusdapul
ABojouyoa] uoiyeuLio| P11 700 (puejrey]) Beyl Bey SORIIWOY | Jussald - G102 8jenpesy ulseg UohelsIuiWpY pue sspiWo] ¥pny
[endsoH ajenld 710d @/eD [e2Ipa| 1eyoey3 99IWWOY | Jussald - 5102 - 100 ssaulsng Jo 1BISBN | Ly fofesewn] reyolyInA N
adA] ssauisng Auedwo) uonisoq uone|ng aANdaX3 du} pue | (9L/g1/1E)

sJeak g ised ay} ul souapadxy YoM

Ajiwey usamiaq ayels

Iysuone|ay

Auedwo)

uoiisod / sweN

67

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

8jeys3 |edy ‘P11 "0Q BUYD enig SORIWWOY | jussald - 2002
sleis3 |esy ‘Pr] "0Q ®8d Wwes weig doNIWWOY | Jussald - 2002
alelsy [eay ‘P71 "00 des uig Buny 99IWIWOY | Jussaid - 2002
8jeys3 |edy PI1 "0Q Ued Jod SORIWWOY | Jussald - 2002
olelsy [esy ‘Pr1 700 'd 1seg S3jlWWOoY | ussald - ¢00¢
oje)s3 [eay P17 09 fodeling 99pIWWOY | ussald - €002 G102/03SON Udreg (dva)
aleisy |eay ‘P17 00 UsWOoNYled 9ORIWWOY | Jussald - €002 weifold UOIEHPaIOdY SI0308.IQ
[eyuay Auadold | py] “0D [lWpseq SULB UIS WieS QoNIWWOY | ssald - 0102
[euay Apadold | ‘p11 “09 Buiwieq uesd uls wies 92)WWon | esaid - 0102 Ausisaniun uloxbuorenyn
‘P17 “00 1swdojersq SOIWOU09T JO Jojayoeg
19Npo.Id Poo4 [ewiuy Bunasye|y [eswysty 99RIWWOY | Juasald - 0102 v'sn
Jojuan ssaull4 ‘P17 “0D €€ wip 99)IWWon | esald - €102 ‘00S10UBI4 UBS JO Aysionun (Auedwoo
Jejue] sseull P11 "0Q ssauld N SONIWWOY | jussald - 7102 Uonelsiuiupy U} Jo Aiojeubis pazuoyny)
Sjueinisey pue s|8ioH P¥1 700 €€ BlIA SORIWIWOY | Jussald - G102 ssauisng Jo Jsise juspisaid
Jojuan ssauli4 ‘PY] “09 Sssauld ZIN 99)WwWon | jussald -910g [odellesbue] Ausisaniun uloxbuorenyn 921\ BAIINDSXT puB J0308.IQ
[eydsoH ejenlid 10d 8JeQ [BOIpSIA feyoex] SORIWOY | jussdld - £10C |BSeIO 'SIN JO UOS | ¥8'L SOILOUOST Jo JSISEIN | 6E lodeffesBuel BuodiyingIN "9
uononpo.d yynispes ‘P17 “09 oudnN 99)IWWOY | ussaId - 266
Buipeaig o1poo0I) P11 700 Iy ueg SONIWWOY | jussald - y66}
pue uonelue|d Wied | ‘P¥T 00 [IIWpssd SULB UIS uues SORIUIWOY | Jussald - S66}
‘py] "09 Auedwo) (p,uoD)
[eyusy Anedoid Buiwie] uesoQ UIS WIS SORIWWOY | Jussald - G66 | JjwessessQ Aenuwy N G
adA] ssauisng Auedwo) uonisod uonejng 2AINoaX3 ay) pue | (9L/2H/IE)

sJeak g ised ay) ul souspadx3y YoM

Ajwey usamiaq

diysuonejay

oyels

Auedwo)

uoiisod / aweN

ANNUAL REPORT 2016

68



P11 700
1oNpold poo4 [ewiuy |juswdoereq Bunesely [eswysid 99pIWIWOY | Jussaid - 0102 G10Z/22)'ON uoteg (dva) (Auedwoo auy
ey Auedold | p17 "0 Bululieq uesd) uIS Wies 99pIwwo) | esald - 0102 weibold UOIBYPaIodY SI0308IIQ jo Aiojyeubis pazioyiny)
[eay Auadold | p1] “09 [IWpas SULE UIS WIS 991ILWo) | Jussald - 0102 JjwieasessQ J0}08.IJ 8AIINoeXg
ojeisy |eay ‘P17 0D Bueled uemyy 99)IWwwo) | esald - €102 ARenuwy Ausianun Buseyweyywey pue Jojoalqg
[endsoH eeald 10d 8Je) [edlpa|\ leyoey3 29pIwwo) | esald - €102 AN 1O 9MM 862 SaljiluewnH Ul JI0j8ydeg | /S JHwaaiela eueyouey| SIN
fodelfesbue]
Buodiying
I O Jeuion
ojelsy [eay PI1 "00 usWwIoRydled 99O | Jussald - 6861 | woiideAundeueped G102/cz) ON Yoked (dva)
ojelsy |eay ‘P11 “09 deg uig Buny 99]lWwWo) | jussald - |66 uoweydid-sipN welbold uoneypalody SI0308.Iq
o1e1s] [esy ‘py] “09 [odellng 991IWWOY | 1UsSaId - 7661 pue Jjwsaly (Auedwoo
olejs |esy ‘PI] 0D 984 Wes wels 991wwo) | esald - 2002 -3 feuwy wopbury| 8y} Jo Alojyeubis pazioyiny)
ojels] |eay ‘P17 “0D ued Jod 99]lWWo) | Jussald - goog | a Jnwssieis) panun ‘ebs|j0n s,014pOYH 1S 1010811 9AIIN0axX3
olejs] |esy ‘P11 "0 ‘4 1sed 29Iwwo) | esald - 2002 Renuwy uoljessiulWpYy ssauisng Ul pue Jojoaiq
[edsoH erenud 710d /e [eOIpS [eyoey] SORIWWOY | JUSSdId - €002 | I 4O JeISIS 09§ Bwo[diqg Ssef) 114 | 69 [odeffesbue) esei0 sIN L
adA) ssauisng Auedwon uonisod uonejng aAINdaX3 ay) pue | (9L/gH/LE) (sieap)

sJeak g ised ay) ul souspadxy HIoMm

Ajlwey usamiaq

diysuonejoy

el

Auedwo)

suonesyiienp uoiyeanpg

aby

uonisod / sweN

69

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

[eswys)y

JO S9|ES pue uoI}ONpoId ‘P17 00 Aisnpu| [eyous SORILWOY | Jussald - G861
uonoNPoId Poo4 [ewiuy ‘P11 "0Q 0id NN 89RIWOY | jusseld - 0661
Buises sejokoop ‘P17 09 Buoyunpy eAued SOPIWIWOY | Jussald - 266
P11 700
Buisnoyasep) peressblyey | Aisnpull abei0iSp|o) Inwesuls 99IIWIWOY | JU8saId - V66|
Buipasig 8|1p0o0ID
pue uonejue|d Wed P¥1 "0Q Hosey ey ueg S9pIWWOY | jussald - ¥661
Juswdib3 ou1os|3 ‘PIT 00 M08 1SV @_IWWO0) | Jussald - G661}
jueld 81910U00 X|W-ApeaY | P} “0D 838I0U0D 'S'd [eUdBYB SORILIWOY | JUssdld - G661
l8S pue uoionpoid 89| ‘P¥1 "0Q 89] feyoeyg 89NIWWOY | jussald - 666}
sfewiuy Asuuel | pyT “09 (BISY) We4 eyoey US 99RIWIWO) | 8sald - 0002
juswdojensq Apedold ‘P17 09 dnoig puei-q SORILIWOY | JUssald - 2002
[eJusy asnoysiepy | ‘PIT “00 218G @ Bulpjing 1eyoes3 99lIWWOY | JuUssald - €002
SJaUyes) USYDIYD WOJ pasy [BWIUY | P¥T “0D) [eHisnpu| Joyieed 1eyouIS SORILIWOY | Wssald - €002
poo4 [ewWiUY | P¥] "00 Alojoed [BS|N Jouyesd ey SORIWWOY | Jussdald - €002
P00 [BLIILY [B3IN JO UORONPOId ‘P¥1 "0Q pee4 yosjoiqoid 89pIWWOY | ssald - €002
9]0J0U0) 91210u0) Buosuny eAueq 99RIWWO) | us8sald - /002
juswdojensq Apedold ‘P17 09 sn|d pue-q SORIWOY | Jssald - 2002
9SNOH pue pueT | ‘py] “00 Auadoid Buoyunpy elueq 991IWWOY | 8sald - 600Z
Buijjes pue Buipsaiq 9|1poa0I) ‘P17 “0D 10npoid

juswdojensq Apedold | pue wueq 8[Ipod0I) BYdeY S SORILIWOY | JUsSaId - 600Z
Juswdojenaq Apadold ‘P17 00 pue eAued SOILWOY | Wssald - 60T
9SNOH pue pue ‘P11 “09 Auedold puel-q 99RIWWOY | U8sald - 6002
9SNOH pue pue’ ‘P17 00 8snoH eAued S9JIWWOY | Judsald - 0102
9}910U0D ‘P17 09 oseis] eAued SORILWOY | Wssald - €102
1se02.d S||8s pue seInjoejNUB| ‘P17 “0) 1sed8ld puel-q SORILIWOY | Wssald - €102
[eydsoH ajenud 10d 4. [eJIpaIN [eyoey3 SORIWWOY | Jusseld - €002

adA] ssauisng Auedwo) uonisod uoneng

sieak g ised ay) ul aouaddxy YIO0M

- 98¢

BAIIN09X3 By} pue | (91/2L/LE)
Iwey usamiaq oyels

suonejey

Auedwo)

9102/€21'ON yoreg (dva)

weibold UOBHPeIOdY S10308.IQ

Auslaniun Buseyweyywey

30UBI0G [B0Nl[0d Ul Jojayoeg

suonesyiienp uonesnpy

GG

(s1eaA)

aby

(Auedwoo

ay} jo Aloyeubis pazuoyny)
103081 SAIINOSXT

pue Jojo8.Iq

uloyesehued ulodngunN ‘6

ANNUAL REPORT 2016

70



uonels sen ‘Pr1 "0 feyoeye\ ¥oyo soniWwWOoY | jussald - 8861
PH1 70D
1oNpo.Id PooJess Uszolq S}1oNPOId POO- dULIB| Oljioed SORIWWOY | Jussald - BS6 |
S9]0A0J010|\ BuIOINISS UBOT ‘P17 "0 deseuey] uioxes 9oRIWWOY | Jussald - |66
sl Io}
sasnoyasep\ pajesablyey | 'pr] “0D SuLEy feydeye doyd 9ORIWWOY | Jussald - 0002
[l8S puE uononpoid 99| | ‘p¥] “09 Ansnpu| 89| Buomssme| 99NIWWOY | Jussald - €002
S90INSS pUB WSLNOL ‘P17 09 |eAedL aur 9|buIg SORIWWOY | Jussald - €002
pr1 700
juswdojanaq Arnadoid juswdojeraq reyoeyely Yoy 99IWWOY | Ju8sald - G00Z
jswdojensg Apedoid py7 “09 Apadoid reyn Buoreyn 99)IWWOY | WdsSaId - G002
juswdojanaq Aredoid 'P¥7 09 snid pue-q 9ORIWWOY | jussald - 2002
juswdojanaq Aradoid ‘P17 09 |IIH Buoreyn 99IWWOY | Ju8sald - 8002
jswdojenag Apedoid P11 “09 Apedoid puel-q 99)IWWO) | dsaId - BO0Z
juswdojanaq Aredoid ‘P71 09 dnouy puel-q 9ORIWWOY | Jussald - 6002
juswdojanaq Aradoid ‘P17 00 9oe|deWOH LiIseuund 99NIWWOY | Jussald - 2102
8]0J0U00

pajeonqgejeid Buiinjoeinuely ‘P71 09 isedsid pue-q 9ORIWWOY | Jussald - €102
[eydsoH aeAlid "10d 81eD [BJIPSIA [ByoeN3 SORIWIWOY | Jussald - /002

adA] ssauisng Auedwon uonsod uoneng

sJeak g ised ay) ul souspadxy YoM

- 9.0

dAINJaX3 ay} pue |(9L/ZL/LE)
Ajiwey usamiaq ayels

diysuonejay Auedwo)

9102/€21 ON uored (dva)

welBold Uone)pPaIody SI0}08IIq

Ausieniun Buseyweyyiey
80UBI0G [BOIYI|Od Ul Jojoyoeg

Ausianun Buseyweyywey

50UBIOS [EOM[0d JO JISEl

suonesyiienp uoieanpg

o}

(s1eap)

aby

(Auedwoo

8y} Jo Alojeubis pazioyiny)
10308.1Q SAIINOSXT

pue Jojo8lIQ

Buojuaidod dojuepy N O

uonisod / sweN

71

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

Aypoey Ael-x

[eudsoH eyeAld

‘P11 "00 oD Ajod nabueg

“10d ®IeQ [eDIPS|N leyoex

98)iwwo)
"BUIDIPSIA JO
wewypedsq ay) - [eudsoy

8y} jo Jojoauip Aindeq

jussald - 686}

jussald - 900¢

wouideAundeueyned
Juowieyold'sIN

40O Jsyjoig

Jjwsssess0
Aenuwy I
9 [odellesbue|
esel0 ‘SIN JO

Jayjoig JeBunoj

09k

Auslaniun
[opIyeN [endsoH [eauis

BUIDIPS|\ JO Jojeyoeg

1S

"aUIOIPBN JO Juswiiedaq sy}

- Joyoalig [eydsoH Aindeq

%9 1010841 9AIIN0BXT

1ejeAessNLIeT leyosemey| Ud Zk

|endsoH a1eald

[endsoH ayeAld

“10d 9IeD [e0Ipa| feyoeyg
10d 218D [e9IPal feyoes3

[exdsoy ay} Jo Jojoalg

8011WWOD

jussald - 00¢
jussald - 910¢

woJideAundeuened
|uoweydld'siN

4O Jsyjoig

Jjweasess
Aenuwy A
% lodelfesbue|
eselQ SIN JO

Jayjolg JoBunop

adA] ssauisng

Auedwo)

uomsod

uoneing

sJeak G ised ay) ul ousapadxy Y40

9ANNOaX3 8y} pue | (9L/gk/1LE)

B} Usam}aq

diysuonejay

G20

oyels

Auedwon

9102/821ON uored (dva)

welbold UONeNPaIo0y SI0}08IId

Ausianiun
[opiue|y [eydsoH feuis

BUIDIPSI\ JO Jojeyoeg

(Auedwoo ayy

jo Aiojeubis pazuoyiny)
Joy08.1q [eNdsoH

pue J0j08JI] SAIINOSXT
‘Jo3oaliq

Jjwealy-Ing feuwy g "L

uolisod / sweN

ANNUAL REPORT 2016

72



a)eisy |eay

P11 09 fodeffes

98JHIWWOD
“uoleAISIUIWLPY pue

9ouBUI{ ‘BuUN02Y

jussald - €002

JweaIy-Ing
feuwy Iq

R JjWweasess
Renuwy I

% [odelfesbue|

esel0 ‘sIN JO

Ausianiun xoxbueg

UOIENISUILIPY

ssauisng Jo Jojpyoeg

Bueqesype ABojouyos|
4o emsu| sanBuoly Bury

UONESIUIIRY

awabeuey
[e1ouBUIRBUIUN0Y

- Jojoaulq [endsoH Aindeq
Q 10}08J1Q SAIINOSXT

woudeAundeueyed

[eydsoH ejenld 710d @/eD [edIpaj\ feyoexg | - Jojoauiq [endsoH Aindeq | juesaid - 9002 | JelsIS JeBunoy 0G0 “sseuisng Jo IISeN | GG uowreyold ‘siN ‘¢t
Ayisianun yoxbueg
Jjwesly-in3 Uonexsiuiwpy
feuwy "ig ssauisng Jo JOjaydeg wawabeue
R Jjwaslels0 [eloueul{}BUIUN020Y
aleisy [eay ‘P17 09 lodelfeg 9/1IWWOY | JUssald - €002 Renuwy I\ Bueqgespe ABojouyos| - Jojoaliq [eudsoH Aindaq
“UoljeISIUILPY pue % [odellesbue] J0 anysu| s nybuopy Bury  10108JIQ SAIIN09XT
80UBUI ‘BUUNODDY esel0 ‘SIN JO uonessiuiwpy woJideAundeueyped
[eydsoH ajeAlid 710d @JeD [edlpaj\ feyoexg | - Jojoauiq [endsoH Aindeq | juesaid - 9002 |  JelsIS JeBunoy 050 ~sseuisng Jo IeISelN | GG uowreyold 'siN ‘¢

adA] ssauisng

Auedwon

uomsod

uoneing

sJeak g ised ay) ul souspadxy YoM

dAINJaX3 ay} pue |(9L/ZL/LE)
Ajlwey usamiaq ayels

diysuonejoy

Auedwo)

suonesyiienp uoieanpg

(s1eap)

aby

uonisod / sweN

73

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

[eHdSOH eyeAlid

[eHdSOH 8yeAlid

“10d 94e) [EJIPSIN [EYOeN3

“10d 94e] [EJIPSIN [EYdeX3

suoneziuebip
aJeoy}esH JO Juspisald
[eoIpa|y 8elodio)
-BuisinN

10 J0}08Iq JuelSISSY

G10¢ - 6002

jussald - GL0¢

Jjwesly-Iing
feuwy 1q

» JjwaslelsQ
Aenuwy “JN

% [odellesbue|

esel0 ‘SIN 10

J91s1S JoBunoA

290

Ausianiun uioyBuoreinyn

BUIPS[N JO Jojeyoeg

89

[eoipa|y lelodion

‘BuisinN Jo J0josuIq JUBISISSY

[NYBIOMIMUIO UOOJBY *I] ¥}

8)eisy |eay

[eudSOH 8yeAld

P11 09 fodeffes

10d 81eD [evIpal feyoey3

S9RILWO)
“uoleASIUIWLPY pue
9ouBUI{ ‘BuUN022Y

- Joyoalig [eudsoH Ainde(

jussald - €002

jussald - 900¢

JjweaIy-Ing
feuwy “Ig

R JHWwealess
Renuwy I\

% [odelfesbue|

eselQ SIN JO

JoisIg Jebunop

adA] ssauisng

Auedwo)

uomysod

uoneing

sJeak g ised ay) ul sousapadx3y YoM

050

2AnNoaX3 8y} pue | (9L/gL/LE)

Ajlwey usamiaq

diysuonejoy

ayels
Auedwo)

Ausianiun yoxbueg

UOIENISUILIPY

ssauisng Jo Jojeyoeg

Bueqesype ABojouyos|
4o eymsu| sanyBuoly Bury
UORENSIuIWPY

SSauIsNg Jo JoISel

wawabeuey
[e1ouBUIRBUIUN0Y

- Jojoaulq [endsoH Aindeq
Q 10}08J1Q SAIINOSXT

wouideAundeueyed

uowreyold ‘SIN gk

uoisod / aweN

ANNUAL REPORT 2016

74



90IMI8G PNy

90IAISS 1PNy

P¥T 700 WPNY V'd'M
P¥1 700 WPNY V'd'M

1UBluN02OdY

Joyipne juelsIssy

€10¢ - 8002
910¢ — €10¢

Ausianiun uisyeyL

uolsiAIg (PURUNOS2Y) UOKENSIUIIPE
[eudsoH | 'py7 “0D a4e) [eolps|y leyoey3 |Bununoooy jo Josintedng | jusseld — 9102 - - ssauisng Jo Jopydeg | Gg alenleyD euesynT S|\ 9|
UOIe}IPaIodY [eNdsOH ANsianlun
apisino ay} aJojdxe siseny
Ausienun [opiueiy
asINN Jo Aynoe4 ‘uolessiupY
uoio9g juswdolansg BuisinN juswabeuely
Aj[enp jo Jebeuep syl ul s8sIN09d pazifeloads
[eydsoH ajeAlid 10d 8JeQ [EOIPSIN feyoex] uonosg €10¢ - 900¢ Juewdojeneq Auenp -
wawdojenaq Auend- Ausianiun [exdsoy
[endsoH |oplyeN Asyimpiw pue Buisinn aU} JO J0}08IIp JUB)SISSY
[endsoH ayeAld “10d @IeD [BOIPS|\ [eyoe)] JO J0}03uIQ JUelSISSY | Jussald - €102 - ¥0°0 30UBI0S JO Jojpydeg | GG woseyoe Buniuad ‘SIN ‘G|

adA] sseuisng

Auedwon

uomsod

uoneing

sJeak g ised ay) ul souspadxy BIoMm

dAINJaX3 ay} pue |(9L/ZL/LE)
Ajlwey usamiaq ayels

diysuonejay Auedwo)

suonesyiienp uoneanpg

(s1eap)

aby

uonisod / sweN

75

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

‘JuswebeuBwW pue SI0}08JIp JO Llodes siepjoyeels 8yl G

Auedwo? auy} jo poday [enuuy a4
"SeINUIN 8y} Jo 1iodal pue siepjoyaleys Jo Buies|y o 92110N Sy
SaNUIN 8y} Jo Hoday pue Bunies|y 8y} Jo 82110N A
991IWWo) uolelisiboy L'y

‘MOjeQ SB 1UsWwnoop ulejulew pue aJedaid v

"SME| pajejel Sepnjoul UoIssIWWo) abueyoxy pue Senunoeg
8y} pue puejeyl Jo abueyox3 X001S 8yl Jo suoneinBal pue seni 8yl MO||0) 01 Aljigisuodsal 8y} U0 UonewIoUl Buiodel pue 8INsSOjoSIP By} JO 8Jed el e
80UBJ8JU0D BU] JO suolINjosa. 8y} Jo uolneluswsdwi ay) Buieulplood sepnjoul Bunesw sispjoy aieys syl pue pJeoq ay) Jo s|qisuodsey 2

‘Apuaisisuod pue Apedoud
uoleluswaldwi 8y} Joyuow pue Auedwod sy} Jo suonenbal pue sajnJ ‘syuswalinbal [ebs] yum aoueldwod UO SBAIINd8Xd 8y} pue pleog ayl asIApe pue asinedng I

Kiejasoag Auedwon ay) jo Ajjiqisuodsay ayl

ABlaug s|qemeusy

[eudSOH 8yeAlid

P11 "00 Bunseuibuz |myung

‘P¥1 700 84e) [BOIPSN [eyoeyg

suoljeey JO1saAu|
‘JoBeue|y juesissy
suoljejey

Jo1SeAU| Jo JeBeuep

pue Alejesoseg Auedwon

€10¢ - 900¢

jussald - €102

adA] ssauisng

Auedwo)

uomsod

uoneing

sJeak g ised ay) ul souspadx3y YoM

9ANNOaX3 8y} pue | (9L/gL/LE)

Ajwey usamiaq

diysuonejoy

oyels

Auedwo)

(@or)
$10108.IQ 4O 8nyasu| eyl
¢l02/¥¢ ON
yoreg weiboid . (LN3)
Bunfel sinuIN eARodYT, -
(aon
$J0108.IQ 40 8niisu| eyl
¢k02/87 ON Yyored
weibold Areoiosg Auedwon -

Ausianiun

usdQ Jeliyjewieyl eyloyng
Juswabeuey
“[eJsusp U Jojeyoeg

Ausioniun weig

35UBUl JO JOISE

suonesyiieny uoneanpg

suoljejey Jo1saAu| Jo Jebeuey
® fieoioag Auedwo)
JoydeAundypie unueyalN ‘s

uoisod / aweN

Aipjerdeg Auodwo?) Jo s|ipleq "Z'G L

ANNUAL REPORT 2016

76



PIT "00 usWwoNydled ‘91
P17 00 Aiojoed [es|y Jeyresd eyl Gl

PI] "0Q Ued Jod ‘2L
Pr] “0D d 1seg L}
P17 "0 Losay ey ueg 0}

'P¥1 “00 snid pue-q '8
"P¥1 "0Q isedaud puel-q ‘L
‘P11 "0 Auedold puel-a 9

‘P¥] "0D Bueled UBMUY ¥
P17 "0Q [llWpse] sulBy UIS WieS ‘¢
PIT “0D peed yoslolg oid L ‘P 09 Bulwieq uesd) UIS WSS g

‘PI] "00 pueT eAued gl ‘P17 09 oidnN ‘6 ‘Pr] "0Q dnoun puel-q 'GPy 0D juswdojeneq Bunexiel [eswysiy ‘|

: Auedwon paiejey

77

aAINoeX] = |\

1030041 9AIN0SXT = ////

1010841 8AIN28XT = ///

[eydsoH jo Joyoaug = // ddPWWO] =/ S3PIWWOY 1PNy = JV pJeoq sy} Jo uewlreyo = o jlewsy
N WwoseyoeT] Buniuad "sIA
N [NYBIOMUMUIO] uooJey “Ig
N /1 woudeAundeueyed  uoweydld ‘SIN
W /11 jeleABSSN-14eT  [RYDSBMEBY “IQ
ov [osesewn| [BYDIYINA "IN
ov BuodejnyeAuip jodelop N
oy ysesdusoieyoooy uung g
W /11T Jjwesly-in3 feuwy Q@
/ / / / /i Buojusidod dojuep JIN
/ / / / / / / -l uloyesedued uiodng ‘I
/ / / / YN lodeffesbue;  Buodiyng I
/ / ' Jjwessels)  eueyouey SIN
/ / / / / Y/ niwealeis Aenuwy I\
/ / ' lodelfesbuey eSRI0 ‘SIN
o) woJBusoiunoy  Yeseins ‘wpy
Auedwo)

Fo ¥4 ‘ Le L®QE®U®Q uo wm_COQEOU @QO_@_ uj .>COQEOU ®£ u_O L®__OL._COU @CO E@E@@OCOE @L._ WO 2INus}

oyl Jo sjoleQ

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

‘P¥1 "0Q eUIYD eNnig ‘gE
P 00 89| leyoeyy L
‘P11 “0D uewHeID BYL 0E

P17 0D Wewebeuey A0S 62

[eydsoH Jo Joaug = //

I “00 [enelL our] ejbuls ‘gz

PY] “0D BULBIN [BUOBUEIN HOUD "/Z

‘P17 “0Q juswidojensq IBYSBYBIN %OUD ‘97
‘PYT 0D [BUYDBUEBIN MOYD 'SZ

aANoexXgy = |\

P11 00 [IIH BuoeyD vz

‘P17 “09 Auedoud reyn Buoreyn ‘gz
P71 "00 €¢ wip ‘gg

‘P¥] “0Q OBy OB ‘|g

1010841 8AIN08XT = ////

‘P11 09 lodelles ‘0z
‘P11 “00 984 WeS wels ‘6l

P17 “0D 10NPOId PUB Wied 8Ip020I) eyoey LS ‘8|

‘py7 "0 des uig Buny /|

. Auedwo)) paiejey

J0398.1g 8AIINoexXy = ///

PCELRUIAFETT

P

SPWWOY =/ S9PIWWOY HPNY = QY pJeoq sy} Jo uewleyp = 9 Yleway
N woseyoeT Buniuad ‘SIN
N |nyeJomymuliod uooJey 'ig
N /11 woudeAundeueped uoweydld ‘s
N/ 1eseABSS-1aT [eyosameYIq
/ ov [oJesewin] reyoIyInA N
v BuodenyeAuip jodetopn N
v Hsesdusoleyo00y ulng ig
W /1T Jjwealy-ing feuwy “iqg
/ / / / / -/ Buojusidog dojuepy I
/ / VI wioseseAued wodng I
/ / / /i [odelfesBuel Buodiying I\
'l JjWwasielsQ BUBYOURY ‘SI
/ / / /i Jjweaseie Aenuwy I
/ / - [odeffesBue] esei0 ‘SIN
0 woJBusoiunoy Meseins ‘wpy

ANNUAL REPORT 2016

78



"P¥1 “0Q [euisnpu| Joyresd [eyouIS ‘gf
‘P 0D (eIsy) wied eydelus

‘P¥] “00 HOSUBA ‘Ot

‘PY1 00 €€ BlIA S¥

I “0D UOIBUIUSEM PUE WEYUIM "
PI1 “0Q 819J0U0D 'S'd [BYOBUBIN “EY
‘P11 “00 Jopsemiod b4 swud gy

"PI] “0D [euonBUIBIU| NHC LT

aAINo9X] =

paywr Auedwo) olignd S19ssY Oioed ‘OF

‘P17 0D S}ONPOId P00 BULB| OlIoed ‘6E
P17 0D 8oe|doWOH MISBUUNd 8E

P17 0D 8snoH eAued /g

JoyoaJig eAlNoex3 = ////

‘P17 “0D ereisy eAued ‘9g

‘P17 “00 Auiedoid Buounpy eAued ‘g
"pY7 00 8jesouo) Buorunpyy eAued g
‘P11 “00 Buoxuny eAuBq "€

. Auedwon parejey

Joyoalig eAlnoexg = ///

[exdsoH jo Joyoauq = // Q9pIWwo) = / 991IWIWOY HPNY = OV pJeoq oy} Jo uewlreyd = 9 yleway
N woseyoe Buniuad'sin
N [N3EBIOMUMUIO] UOOIEY “I]
W 11/ wouideAundeueped uoweydld ‘S
W /11 JeJenessn-1e7 [Byosamey| i
/ / / / ov [osesewn] leyaIINA "IN
v BuodejnyeAuipy jodeiopn N
v Hsesdusoeyd00y| uung “ig
W /11T Jjwealy-ing feuwy g
/ / Y/ Buoyuaidog dojuepy I
/ / / / / / / / VI uloyeseAued uiodng
/ " lodellesbue) Buodiying I
1117 JjweslelsQ eueyoueRy SI
Y/ JjlwesJeisQ Aenuwy A
Y/ [odelfesBue] eseiQ ‘SIN
/ 0 woiBusoiunoy Meseing ‘wpy
217 Ly 9 *14 144 e 44 87 ot

WURLIT

F o

MCRERUT
~F

GRRLE
L4

79

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED



' IsowsulalonGe
EKACHAI HOSPITAL

P11 00 (puejreyl) Bel BeH €9
‘PI] 0D 2MI99|3 1'SY 29
P¥1 700 snid SVS 19

[exdsoH Jo Joyoauq = //

‘P17 "0 sseul4 N 09

‘P¥] 00 sseulld ¢IN 65

P "0 92IMBS B Bulp|ing reyoey3 ‘g
‘P11 “00 Ansnpu| ebeloisp|o INwesuls /G

aAIINoeXg = N

P17 0D Adsnpu| 99| Buomesme] ‘9
‘P17 “0D ABojouyos) LBy oey) 113 ‘GG
‘P17 “0D INS Wk G

‘PI] “0D pund Sue|oS €5

1010841Q 8AIN08XT] = ////

‘P11 “0) deseue| uloyes ‘zG
‘P11 0D Addng uby wels "L
‘P¥1 "0Q snid 8jwIs 05

P17 “0D Ausnpu| [eYdUIS ‘61
: Auedwon pajejey

J10109.1Q ®AIINdeXy = ///

99)IWWOoY = / 990D JPNY = OV pJeoq 8y} Jo UewRYD = O Yewoy
N woseyoe Buniuad ‘SN
[ |NyeJomymuIod uoosey “iq
N 771/ woJideAundeueped uoweydld ‘SIN
I\ 1BJBABSS(-148T leyosBMEY "iQ
/ / ov [osesewn] BYSIYINA I
/ v BuodenyeAuipn jodeiop I
ov Hsesdusoseyoooy uung g
W /1T Jwealy-ing feuwy Qg
/ / i/ Buojusidog dojuep N
/ / / / Y/ woyeseAued uiodng I
/ / Y/ lodeffesbue) Buodiying "I
-/ Jjweaseis) BUBYOURY ‘SIA
/ / / /i niweaiele Aenuwy I\
Y/, fodellesbue] eseiQ ‘SIN
0] WoJBUBOIUNOY YESEINS "WpY

PCELRUTAIFLTT

FF nS

ANNUAL REPORT 2016

80



Corporate Governances

Governance Policy

The Company recognizes the importance of good corporate governance regarding it considers as an
important component towards a management system that is efficient, transparent and verifiable. This will help to
build trust and confidence of shareholders, investors, stakeholders and related parties by having good corporate
governance is a tool to increase more value, create competitiveness as well as promote sustainable growth of the
company in the long run. Therefore, the Company has established a policy of good governance as required by the
Stock Exchange of Thailand. The Meeting of the Company Board Directors No. 1/2016 held on February 27, 2016,

which covers five categories, as detailed below.

Section 1 : The Rights of Shareholders

The company realizes to the importance of fundamental rights of the shareholders equity for example;
the right to sell or transfer the shares, the right to receive a share of company profits, the right to receive
adequate information of the Company, the right to attend the meeting to vote in the shareholders’ meeting to
appoint or remove directors, appointment of Auditor and issues that affect the company such as a dividend
management, defining or modifying regulations and memorandum and Articles of Association, reduction or increase

its capital and so on.

Besides, the fundamental rights as above, the Company is also engaged in various issue to encourage and

facilitate the exercise of shareholders.

1. Notice of Meeting sent to shareholders at least 7 days prior to the meeting by stating the date, time, place
and agenda as well as information relating to the matter to be decided at the meeting in its entirety.

2. In the event that a shareholder cannot attend the meeting, the Company invites shareholders to appoint an
independent director or any person to attend the meeting on their behalf which the Proxy has attached with

the notice of meeting.

3. Opportunity for shareholders to ask questions, comments and suggestions with fully independent.
4. After meeting, the Company will prepare a report showing the data correctly, so that shareholders can be
checked.

After the company was transformed into a public company and was registered as a listed company, the
Company will need to provide the Board of Directors opinion in the notice calling the shareholders’ meeting. And
send a prior notice of the meeting to the shareholders within the specified duration from SEC to provide
shareholders with the information before the meeting. Moreover, shareholders will also receive information through
electronic media of exchange, Company website and the news from newspaper under the Public Company policy
is to provide the Board of Directors attending shareholders simultaneously especially, the President of each
section such as Chairman of the audit committees, etc., in order to clarify or answer questions of shareholders at

the meeting.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 8]
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Section 2 : The Equitable Treatment of Shareholders

The Company has a policy to treat and protect the rights of all shareholders equally and fairly. All
shareholders are directors and shareholders who are not executives, Shareholders who are Thai or foreigners,
major shareholder or shareholders. After the sale of shares in this company and is listed on the SET, the
Company’s policy is to increase the choice of meeting to shareholders who cannot attend the meeting in person
to appoint an independent director or other person to attend and vote on behalf of shareholders. As well as
provide an opportunity for shareholders to nominate persons to be appointed as Director in a reasonable time.
The conference proceedings will be in accordance with the regulations of the company. The agenda will be in
details on each item in its entirety clearly consideration and it will not be added to the agenda without notifying
shareholders in advance unnecessarily. The Agenda is vital that shareholders need time to study the information

before making a decision.

Board of Directors has taken measures to prevent wrongful use of insider trading of the individuals involved,
including directors, executives and employees, including spouses and underage children of such persons with the
relevant information including sanctions on the disclosure of the Company or more of the Company to use them
for their own benefit, according to internal data protection policies to take advantage as well as to educate the
directors and executive officers of the Company about the obligation to report their shareholdings in the company
of their spouses and underage children as well as reporting of the holding changes to the Securities and

Exchange Commission under Sections 59 and penalty provisions under the Securities Exchange Act of 1992.

Section 3 : The Role of Stakeholders

The Company has a policy of giving priority to the rights of all stakeholders with fairness and transparency
which satisfied all parties as details follows

Shareholder : The Company is committed to conducting business with the knowledge and skills in management

with the best in all cases, with integrity and fairness to major and minor shareholders to the best interests of the

shareholders as a whole.

Employee . The company treats all employees equally and fairly including a reasonable
profit. Give priority to the development of potential employees thoroughly and
regularly by providing training Develop competent employees continued to
develop the skills to work to maximum efficiency. The Company compliance with
laws and regulations which related to staff strictly. There are the establishment
of a fund for their employees, bonuses and other benefits such as health
insurance, accident insurance etc.

Partners . The company is committed to complying with the terms of trade. Including
compliance with contract partners sincerely. Not taking advantage and not to
take any action which is the corruption in the trade partners.

Creditor . The Company is committed to compliance with the terms and conditions strictly
in financial objective; to use the money to repay the care quality collateral and

any other matters to be agreed with creditors to achieve mutual benefits.
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Client . The Company pay attention and responsible to the client by providing good
service quality with standardize, keep the confidentiality of patient, has the
center to receive the complaints from the client and resolved the problem
faster, including the assessment of user satisfaction by conducting research for
more satisfaction and needs of customers on a regular basis.

Competitor . The company is committed to obey the rules of competition. Maintain norms of
conduct in the match and avoid dishonest practices to destroy competitors.

Community and Society . The Company recognizes the importance of environmental responsibility in
community and society. In particular, the impact on the environment, the hospital
provides a process to protect the environment such as destroying waste
infections, sewage disposal, removal of toxic waste efficiency and standards
prescribed by law. In addition, in each year the company has cooperated with
the Government in providing the general health care service in the community

festivals in Samut Sakhon province without any charge.

Section 4 : Disclosure and Transparency

Board of Directors realized to the importance of information disclosure is accurate, complete and
transparent and reasonable. The reporting of financial data and other information maintained by the Securities
and Exchange Commission as well as important information that affects the price of securities of the Company
which affects the decision-making process of investors and stakeholders of the Company to those related to the
Company all information equally. After the IPO at this time, and the Company entered into a listed company, the
Company will publish the information of the Company to shareholders and the public through the media and

disclosure and the Company’s website

Board of Directors Realizing the responsibility for the financial statements are complete and accurate
information is true and reasonable. The financial statements of the Company Prepared in accordance with
generally accepted accounting principles. The accounting policies are appropriate and consistently. And use careful
judgment including adequate disclosure in the notes to the financial statements. In addition, the Commission has
provided the maintenance of an effective internal control system. To ensure that there is no reason that the
recording of accounting information is accurate, complete and sufficient to maintain the property. And to identify
weaknesses in order to prevent fraud or irregular operation significantly including the appointment of the Audit
Committee which consist of non-executive directors to serve on the audit of financial reports, Transactions and

internal control; The Audit Committee will directly report to the Board of Directors.

In terms of investor relations, the company as assigned Ms. Nichanun Lertpunyaphol Investor Relation
Manager to contact and give information to the shareholders, analyst and related organization. Such information

must be complete and accurate information on the real and thorough.
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Section 5 : Responsibilities of the Board of Directors

1.

Board Structure

The Company Board of Directors consists of experts with knowledge and experience in management
level from each organization. Thus they can use their experiences to develop policy and business direction
of the Company effectively and the benefit of its company and shareholders, the Board of Directors Will
play a significant role in the policy and image of the organization as well as play a key role in overseeing,
monitoring the performance of the management and evaluation of the implementation of the Company

according to the plan.

The Company currently has a total of 11 board members consist of 4 Independent Directors, which
more than one third of the total number of the Board of Directors. Also the Directors appointed Committees
to assist in the governance of the Company as follows:

1.1 Company Board of Directors: There are 9 company boards of directors who determine the direction
and strategy of the business according to the goals set by the Board of Directors and so the
administration is seamless.

12  Audit Committee: There are totally 3 audit committees of the company to perform specific and
submitted to the Board of Directors to consider and acknowledge. The Audit Committee has rights
and duties as set out in the authority of the Audit Committee, at least one person must have
knowledge and experience in accounting, sufficient to serve on the review reliability of the financial

statements of the Company.

Board of Directors has a policy that the Chairman and the Director of the hospital should not be
the same person to achieve clarity on the responsibilities between policy, governance and management. The
Company has clearly separated the roles and responsibilities between the Board of Directors and
the administration; The Board of Directors responsible for policy and oversight of the executive while the
executive management of the Company manages other work follows the company policy. In order to
prevent the authoritarian, Company has clearly defined duties in the implementation of the company

(Authority Table).

The Board of Directors appointed the company secretary for duties and responsibilities under the

Act. Securities and Exchange Act Details are set out in Article 14

Roles and Rresponsibilities of the Board

The Company has given that the Directors should follow best practices for listed companies (Code
of Best Practices) guidelines of the Stock Exchange of Thailand. The board must understand and be aware
of their roles and responsibilities and must act according to the law and the Articles of Association of the
Company as well as the resolutions of the shareholders’ meeting with integrity and taking into account the
interests of the Company and a major shareholder. The Board of Directors is set the policy, business goals,
business plans and budgets of the Company and supervises the management to perform according to
defined policies, plans and budgets effectively and efficiently for the best interests of the Company and its

shareholders as a whole.
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Policy on conflicts of Interest

The Company’s measures to prevent conflicts of interest that may arise from the transaction of the
Company and persons who may have a conflict that stakeholders in the matter will not be able to take part
in the approval of such transactions. The Board of Directors must ensure that the Company Compliance
with laws and regulations of the Securities and Exchange Commission announced the order or the
requirements of the Capital Market Commission and the Stock Exchange of Thailand as well as compliance
to the requirements on disclosure of related party transactions and the acquisition or disposal of major
assets of the company including compliance with accounting standards set by the Association of

Accountants strictly.

In addition, the Company will provide the Board of Directors or auditor or consider the case of
independent experts to review and comment on the appropriateness of the price and reasonableness of the
transaction. And to disclose the transactions mentioned in the notes to the financial statements which have
been audited or reviewed by the auditors of the Company, Annual Report Form (Form 56-1) and Annual
Report (Form 56-2).

Internal Control System

The Company recognizes the importance of internal controls for both the executive and operational
levels. It has the power to determine the scope and clearly written. There is a control to use the property to
gain most benefit and divide the responsibility of approval, the accounting records and information and
storage assets apart to achieve a balance and check each other appropriately. It also has internal controls
on financial systems, the company provided financial reports presented to the administrative lines of
responsibility. The Internal Audit Department is responsible for monitoring the internal control system and

reports directly to the Audit Committee.

The company is targeting the business a clear and measurable operation. The executive and
management will have to compare actual performance against targets set out on a monthly basis. There will
be an assessment of the risks that come from both outside and inside found in the operation. Analysis of
the causal factors and measures are established to track an event that causes the risk factors including
measures to reduce risk , assigned to the relevant authorities, including the risks that follow continuous and

report the progress reports to the Committee.

The Meeting of the Board

The Company has policy that the Company Board of Directors need to attend the meeting at least
once on every three months and there may be additional meetings as necessary. In each meeting has set
the agenda for the meeting clearly and sending notice of the meeting with a detailed for 7 days in advance
thus the Board of Directors have enough time to study the information before the meeting. As well as a
note written on the report form and store the minutes of meetings which have been approved by the

Board of Directors and ready for the Board of Directors and the relevant to check.
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Remuneration of Directors and Executives

The Company has a remuneration for the Committee and the executive at an appropriate level and
the rate is sufficient for the treatment and management of quality without paying more than they should
and at a level comparable to other companies in the same industry. Factors to be considered include
obligations to experience, extent of their roles and responsibilities. The remuneration of the directors must
be considered by a meeting of shareholders of the Company. In terms of remuneration of executives, to
adhere to the principles and policies set by the Board of Directors, which is determined by obligations and

responsibilities, the performance of each executive including the results of operations of the Company.

Development of Directors and Executives

Board of Directors is dedicated to promoting and facilitating the training and educating people about
involved in the governance of the Company, including the committee, the audit committee, the Directors
and the company secretary to provide continuous operational improvements such as the course of Thai

Institute of Directors Association: 10D.

Directors’ Report

Board of directors is responsible for reporting of the Company and financial information in annual
report. That report is based on Thailand’s general accounting standard by selecting the proper one and
use it consistently. Audit committee and accounting audit will together consider proper accounting
standard to use in financial report. Board of directors emphasizes persons who do report to have cautious

judgment and to disclose sufficient information on financial notes.

Board of directors assigns audit committee to respond for quality of financial report and internal
control. Comments from audit committee on this subject are shown in audit committee report and in

annual report too.

Board of directors comments that financial report of the Company as of December 31, 2016, is right,

sufficient and reliable.

Board of Directors Self-Assessment

The boards of directors have self-assessment on their own performance on a regular basis with on
the purpose of reviewing their performance and addressing their issues together to further improvement.
The self-assessment form recommended by the Stock Exchange of Thailand has been agreed to be used
for the individual self-assessment in year 2016 by the board of directors. The form will be added or
modified its questions to cover roles and responsibilities of the boards of directors in all aspects and it

should comply with the company’s nature of business.

Apart from the board of directors self-assessment, all subcommittee are requested to do the

individuals self-assessment on a yearly basis.
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10. President and Hospital Director Performances Evaluation
The board of directors response to evaluate the president and Hospital Director performances. This
performance evaluation is to compare their achievements with their goals in corporate level and ability in
individual level. The key factors to help make a sound decision for the evaluation consist of qualitative
indicators including leadership, strategy formulation and implementation, financial planning and performance,
relationship with board members, relationship with external organizations, staff administration and
relationship with staffs, succession management, knowledge of products and services, and personal

characteristics.

Sub-Committee

The management structure of the Company consists of the Board of Directors, the Sub-Committees for
two sets which are the Audit Committee and Executive Committee. The director, audit directors and executive
officers of the Company are qualified under Section 68 of the Companies Act 1992 and the Regulation of

the Capital Market Authority of the relevant committees of the Company are as follows.

1. The Audit Committee

As of December 31, 2016, the Audit Committee comprised of three persons of the independent non-

executive directors

1. Dr. Surin Koocharoenprasit Chairman of the Audit Committee
2. Mr. Worapol Wiriyakulapong” Audit Committee
3. Mr. Vuthichai Tumasaroj Audit Committee
Remark : " Audit Committee who has knowledge and experience in auditing on the Company’s financial statements.

Ms. Nichanun Lertpannaphol, The Secretary of the Audit Committee which was appointed by the
Board of Directors No. 1/2017 held on February 27, 2017.

The Authority Scope of the Audit Committee

1. Review the Company financial reporting to be accurate and adequate.

2. Review the Company’s internal control and internal audit that are appropriate and effective. Consider
the independence of internal audit as well as to approve the appointment, transfer and dismissal of
the head of internal audit or any other agency responsible for internal audit.

3. Review the Company’s compliance with the law on Securities and Exchange Commission, terms of
the Stock Exchange and laws relating to the Company’s business.

4. Nominate a person to serve as independent auditors of the Company and remuneration of such
persons including a meeting with the auditor without management in attendance at least one time
per year.

5. Consider the transaction or items that may have conflicts of interest according to the laws and
regulations of the Stock Exchange in order to ensure that such transactions are reasonable and in

the best interests of the Company.
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6. Prepare a report of the Audit Committee to be disclosed in the annual report of the company which

the report must be signed by the Chairman of the Audit Committee and must contain at least the

following information.

(A) Opinion of the accuracy, completeness and reliability of the financial statements of
the Company.

(B)  Opinion on the adequacy of the internal control of the company.

(C)  Opinion on the lawfulness of the Securities and Exchange Commission, terms of the Stock
Exchange or the laws relating to the Company’s business.

(D) Opinion on the suitability of an auditor.

(E) Opinion on the transactions that may have conflicts of interest.

(F) The number of meetings of the Audit Committee and attendance of each member of the Audit
Committee.

(G)  Overall opinion or observation that the Audit Committee has the duty under the Charter

(H)  Other matters that Shareholders and investors should know under the scope of duties and
responsibilities as assigned by the Board of Directors.

7. Perform other duties as assigned by the Board of Directors and approved by the Audit Committee.

2.

Executive Committee

As of December 31, 2016, the Executive Committee comprised 9 persons as follow:

1. Mr. Amnuay Oerareemitr Chief Executive Officer
2. Mr. Suttipong Tangsajjapoj Executive Vice President
3. Mrs. Orasa Tangsajjapoj Executive Director

4. Mrs. Kanchana Oerareemitr Executive Director

5. Mr. Suporn Panyasakorn Executive Director

6. Mr. Wanlop Popianthong Executive Director

7. Dr. Amnaj Eur-Areemitr Executive Director

8. Dr. Kaweechai Lertassawarat Executive Director

9. Mrs. Pichamonch Patanapoonyapirom Executive Director

Ms. Nichanun Lertpannaphol, The Secretary of the Audit Committee which was appointed by the
Executive of directors No. 1/2017 held on January 18, 2017.
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The Authority Scope of the Executive of directors

1. Consider and propose policy goals, business plans and annual budgets. The Board of Directors
is approval.
2. Supervise the business operations of the Company according to the policies, plans and budgets

approved by the Board of Directors.
3. Approval Operations are normal business transactions of the Company. According to the budget
or the budget approved by the Board of Directors. The limit for each item according to the power

grid operation which approved by the Board of Directors.

4. Present the organizational structure corporate and executive power to consider and approve by the
Committee.

5. Appoint or hiring a consultant involved in the management of the organization. To achieve maximum
efficiency

6. Profits and loss of The proposed interim dividend Or annual dividends to the Board of Directors
approval.

7. Give the power to authorize any other person to one person or several people. Operating one It is

under the control of the Executive Committee or may delegate to such persons. Authorized by the
Board of Directors deems appropriate. And within the Board of Directors deems appropriate. The
Board of Directors may revoke or modify the authorized person. Or authorize others he saw fit
8. Take duties according to the Board of Directors from time to time.

The assignment of duties and responsibilities of the executive committee is not creating a power of
attorney delegate or a person authorized by the board of directors to approve their entry or a person
who may have conflicts of interest as defined in the Securities and Exchange Commission of
Thailand and / or its related entities designated) stakeholders. Or there may be a conflict of interest
with any other company. Or its subsidiaries And / or related company. The Executive Committee has
no authority to proceed in the matter. The matter will be presented to the Board of Directors and /
or shareholders. (D) for approval. Unless the approval is based on policies and normal trading
conditions. This was announced by the Capital Market Commission. And / or the Stock Exchange of

Thailand And / or its related entities designated.

Nomination and Appointment of Directors and fop management.

The selection of persons to be appointed as directors of the Company will be appointed when the
shareholder meeting. The Board of Directors will be considered by the experience, knowledge and qualifications
required by law. Regard that the Company still not have the nominate committee to select candidates for such
positions; then, at the meeting of shareholders to elect directors in accordance with the rules and procedures set
forth in the Articles of Association of the Company.

1. Considering of the general qualification, expertise and experience according to the Board of Directors shall
determine.

Director of the hospital is not the same person as the Chairman of the Board of Directors.

Defined roles, powers and duties of the director of the hospital separately and clearly from Chairman.

To create a balance between management and governance.
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Board of Directors is framed authority and performance goals of the hospital and to evaluate on an annual
basis.

Director of the hospital is responsible for evaluating the performance of senior management down the order.
The goals and criteria for evaluation are linked to strategic plans and annual plans to determine

the appropriate remuneration and incentives.

The Composition and Appointment of the Board of Directors

The composition of nomination, appointment and dismissal of directors of the Company is defined in the

Articles of Association of the Company. This can be summarized as follows.

1.

The Board of Directors shall consist of not less than five directors and not less than one-half of the
directors who has resident in the Kingdom and must qualify under the law.

The shareholders must elect directors according to the rules and procedures below.

(1) Each shareholder has one vote for each share held.

@) Each shareholder can vote one or more directors in the same time but if elect many directors they
cannot divide the votes more or less to anyone.

(3) A person who receives the highest votes in descending order are elected as a Director of the
Board of Directors shall have a casting vote at that meeting. If the person elected in descending
order of votes equal to the number of directors appointed or elected on that occasion, the
chairperson has the final vote.

In every annual general meeting of shareholders, there are one-third of the directors to retire at the time. If
the number cannot divide into three parts then retire should be the nearest number to one third. The
directors to retire in the first year and second year after company registration need to do the draw lots. In
the next years, the directors who have the longest year in this position shall retire from office. Directors
to retire by rotation may be selected to get a new one.
Any director will resign need to submit his resignation letter to the company. The resignation is effective
from the date that the company had received the resignation letter.
In cases where the position is vacant due to reasons other than the expiration of the term; the Board may
choose someone who is qualified and there is no prohibition under the law on public companies and / or
regulation of the Securities and Exchange Commission to be represented at the next meeting. If the term of
directors is less than two months, an exception is the Board of Directors will hold office only for the
remaining term of the director he replaces the resolution of the Board of Directors shall consist of not less
than three-fourths of the remaining directors.

At the meeting, shareholders may vote for any director from office before the expiration of the term by a

vote of not less than three-fourths of the shareholders present at the meeting and entitled to vote and

holding shares amounting not less than one-half of the shares held by the shareholders present at the

meeting and entitled to vote.
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The Composition and appointment of Independent Directors

Board of Directors will consider the introduction of a common property of the person to be appointed as
independent directors based on qualifications and disqualification of directors under the Public Law on
the Securities and Exchange Commission Notification of the Capital Market Commission, including relevant rules,
regulations and / or regulations. In addition, the Board of Directors is considered an independent panel of experts,
experience and the suitability of each other and then to propose to the shareholders’ meeting to appoint
a director to the company’s policy of appointing independent directors, at least one third of the total membership

and shall consist of not less than three persons.

The Qualifications of Independent Directors

1. Shareholders does not exceed one percent of the shares with voting rights of the company, its subsidiaries,
affiliates or juristic persons that may have conflicts of interest. Including the shares held by related persons.

2. Never or used to be a director, an employee, a consultant who receive a monthly salary or controlling
shareholders of the Company, its subsidiaries, affiliates, subsidiaries, parent company, the same order or
legal entities that have conflicts. Unless it is clear from the foregoing relationship not less than two years
before the date of submission of the application to the SEC

3. Not a person who has blood ties or by legal registration as father, mother, spouse, siblings, spouses and
children, including spouses and the children of executives, major shareholders, controlling shareholders
or the person who will be nominated as executive or controlling persons of the Company or its subsidiaries.

4, Never or ever had a business relationship with the company, its subsidiaries, affiliates or entities that have
conflicts in a manner that may impede their independent judgment including being or having been a major
shareholder, Directors who are not Independent Directors or executive of those that have a business
relationship with the company, parent company, subsidiaries, affiliates or entities that have conflicts. Unless
it is clear from the foregoing relationship not less than two years before the date of submission of
the application to the SEC.

5. Not being or having been an auditor of the company, its subsidiaries, affiliates or entities that have conflicts
and is the majority shareholder, the independent non-executive, director or managing partner of the audit
firm, the auditor of the company, its subsidiaries, affiliates or entities affiliated with conflict. Unless it is clear
from the foregoing relationship not less than two years before the date of submission of the application
to the office.

6. Not being or having been a professional service at all, this includes serving as a legal advisor or financial
advisor which has been gained over two million baht per year from the company, its subsidiaries, affiliates
or entities that have conflicts. In the case of professional services as a corporate entity, the offer includes a
major shareholder, a member who is not a director, executive or managing partner, providers of professional
services, unless exempted by the looks of it for not less than two years before the date of submission of
the application to the office.

7. Not being a director appointed as a representative of the Company’s directors, major shareholders or

shareholders who are related to the major shareholders of the Company.
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8. Do not operate the same nature and in competition with the business of the Company or partnerships that
were in partnership or a director, an employee, a consultant who receive a monthly salary or holding more
than 1 per cent of the shares with voting rights of the company which has the same business nature and in
competition with the business of the Company.

9. There is no any other way that makes it impossible to provide an independent opinion about the company.

The Composition and appointment of the Audit Committee

Board of Directors will appoint the Audit Committee, which the Audit Committee consists of at least three
members appointed by the independent directors of the Company who are qualifying securities law and stock
exchange including regulations and / or regulations of the Stock Exchange of Thailand. In addition, the
independent directors who appointed the Audit Committee must have the following additional features.

1. Not being a director appointed by the Board of Directors to decide on the operation of the company, its
subsidiaries, affiliated companies, subsidiaries of the same or legal entities that have conflicts.

2. Not being a director of the parent company or subsidiaries of the same, only the listed companies.

3. Knowledgeable and experienced enough to be able to act as Audit Committee shall have at least one
person who is knowledgeable and experienced enough to be able to serve on the review of the reliability of

financial statements.

Therefore, each audit committee shall have a term of office of three years.

The Regulatory Operations of Subsidiaries and Affiliates

Nowadays, there are not subsidiaries and associateed companies. For the near future, if the Company
would like to invest. We will focus on the same business, aims and soon or acquisitions that support the
company’s business. This will enable the Company Turnover or profit increase or invest in businesses that benefit
(Synergy) to the company. You can support the core business of the Company for a more comprehensive to
increase the competitiveness of the company.

In the supervision of subsidiaries and associates, the company will send a director or executive with
qualifications and experience appropriate to the business to be represented in the management of subsidiaries
and affiliates; to set policy and control the operations of its subsidiaries and / or affiliates. Thereof, the directors
which are representative of the company must act in corporate subsidiaries and / or associates to manage. Or
implementation of various policies including the Company’s discretion must be used in accordance with the
resolutions of the Board of Directors and / or the shareholders’ meeting to approve the company’s key
subsidiaries, and / or its affiliates to cause the maximum benefit to the sustained growth of the company. In
addition, the Company has determined that the directors representing the Company must ensure that its
subsidiaries in the transaction, the acquisition or disposition of assets or any other major transaction of the
Company shall be completely correct. The rules relating to the disclosure of information in the same manner as
the rules of the company and the company has a system of internal control and internal audit are appropriate and
effective. The review of the operations of its subsidiaries to comply with the law, the Securities and Exchange
Commission SET regulations and laws including a regulatory filing, the accounting of the subsidiaries of the

Company which can check and garnered the consolidation deadline.
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Control of the use of inside information

1. Prohibits directors, executive officers and employees of the Company to reveal the confidential and / or
insider information of the Company to disclose or seek benefits for themselves or for the benefit of any
other person, whether directly or indirectly and whether they receive remuneration or not.

2. Prohibits directors, executive, officers and employees of the Company including spouses and underage
children of such persons use the company information which may have an impact on the price of securities
of the Company which is not yet publicly available to buy, sell, offer to sell or persuade others to buy, sell
or offer for sale of securities of the Company whether directly or indirectly prior to the information will be
disclosed to the public whether such actions will act to benefit themselves or others or to enable others to
do so by its benefits in return. Any violation will be punished by the disciplinary measures of the Company.

3. The company had informed the executives understand and acknowledge about an obligation of the report
of their own shareholdings in the company, their spouses and underage children as well as reporting about
changing of the holding to the Securities and Exchange Commission under Sections 59 and penalty
provisions under the Securities Exchange Act of 1992.

4. The Company has determined not to directors, executives and employees of the Company including
spouses and underage children of such persons trading securities of the Company during one month period
prior to the disclosure of financial statements and other information which significant to the company to the
public.

The Company will notify its executive directors and employees of the Company on the above terms.

Audit Fee

1. Audit Fee

The Annual General Meeting of Shareholders in 2016 has approved annual remuneration of the
auditors for the year 2016 amounting to 1.25 million baht, which is the auditor and the audited financial

statements for the interim financial statements of the Company.

2. Non-Audit Fee

-None-

The Practice of Good Governance on the Other

The Company has policy and guidelines for the remuneration of directors and senior management, including
the sub-commission which comparison with the industry experience, scope of duties and responsibilities includes
the benefits expected to be received by each director. And to adhere to the principles of good corporate
governance, the company has prepared a summary of attendance of Directors sets and various allowances
provided in the management structure.

The Company Board of Directors has determined that the Company needs to prepare purchase - sale of
shares / securities holding company, reporting to the Board of Directors for every meeting, the agenda to be
informed by the chairman of a committee, the report on the work progress of the committee to the Board of
Directors for every meeting. In order to effectively manage the organization for sustained growth and continues

along the path of good governance.
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Internal Controls and Risk Management

The Comments on Company Internal Control System

In the meeting of Company Board of Directors No. 1/2017 held on February 27, 2017, there are three Audit
Committee members attended the meeting. Company Board of Directors has assessed the adequacy of the
internal control of the Company by requesting information from the management which can concludes that the

assessment of internal controls of the company consists of five parts as follows.

1. Control Environment

2 Risk Assessment

3 Control Activities

4. Information and Communication
5 Monitoring Activities

The Company Board concludes that the system of internal controls is adequate and reasonable, the
Company has provided sufficient personnel to implement such systems efficiently which available to make the
operations of the Company run follow as a good corporate governance and transparent. In addition, the company
also provides a system for monitoring the operations of the Company to ensure that it can protect the assets of
the Company from the directors or executives used wrongfully or without power including an adequate system of

internal control over transactions with persons who may have conflicts of interest or related person.

The Action on the Infernal Controls of the Company

The Company has the Audit Committee to be responsible for reviewing the Company to have an
appropriate and effective system of internal control and internal audit as well as the review of the performance of
the Company according to the Law on the Securities and Exchange Commission, SET regulations and laws related
to the Company’s business. The Audit Committee will be meeting together at least once every quarter to consider
and take action to correct financial reporting and disclosure of comprehensive and adequate including the related
transaction or transactions that may have conflicts of interest in accordance with the laws and regulations of the
Capital Market Commission and Stock Market which in the meeting the auditors will be attended to make

observations of the audit of the Company.

To process the internal control of the Company effectively, the Company has engaged P & L Internal Audit
Co., Ltd., to audit internal controls of the Company since 2014; the internal auditors have done the result of the
assessment and monitoring internal controls of the Company and report directly to the Audit Committee
continuously. The Company always amends the system operational in various departments upon the
recommendation of the internal auditors. Additionally, the Company has implemented KPI (Key Performance
Indicator) to control and evaluate the performance of various departments and guiding principles of risk
management guidelines of the COSO (The Committee of Sponsoring Organizations of the Tread way Commission)

to assess risk and plan for risk management and internal controls of the Company.
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Commenting on the Internal Confrol System of the Internal Auditor

In the year 2014 to the year 2016, the Company has appointed P&L Internal Audit Company Limited
(“P&L”) which is the Office of Internal Audit Independence (Outsource) to monitor and follow the administration
systems which consist of revenue cycle, expense cycle, integrated management of fixed assets and Integrated
inventory management of drugs and medical supplies and HR integrated which given the suggestion to improve,
increase checks and balances in all operational systems, thus improving the quality of internal control systems and
will continue to lead the company to have a good system of governance that the Company has completely

amended various issues regarding to the recommendation of the P&L.

Head of Internal Audit

The company has hired an outside agency which is P&L Internal Audit Limited to monitor the internal
controls of the Company since 2014 and P & L Internal Audit limited has assigned Ms. Monpat Bhumiratanajarin
as chief of internal audit. The qualifications of the head of internal audit are as follows.

Internal Auditor : P & L Internal Audit Limited

Miss Monpat Bhumiratanajarin (Senior Manager)

Education Qualifications : Master of Accounting Chulalongkorn University
Work Experience . 2008 - Present P & L Internal Audit Limited
Related Training . Certification of Internal Auditors of Thailand (CPIAT) Batch No. 46

However, the consideration and approval of the appointment, removal, transfer the head of internal audit of

the company must be approved (Or approved) by the Audit Committee.
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Related Transactions

Relationship

The Company has related transactions with related companies, which means the companies that have the

person who may have conflict of interest of company, has relationship with the management and shareholders of

those companies. The relationship can be summarized as follows.

Related parties who may

have conflict of interest

D-Land Group Co., Ltd.(DLG)
Business Type : Property

Development

Relationship

- Joint directors are Mr. Suporn Panyasakorn & Mr. Wanlop Popientong

- Co-Shareholder

DLG
Shareholder

No. of Shares % No. of Shares %
1. Mr. Suporn Panyasakorn 22,772,640 5.26 332,500 4.75
2. Mr. Wanlop Popientong 4,168,600 0.96 495,600 7.08
3. Mr. Permkiat Popientong 3,334,880 0.77 396,200 5.66
4. Mr. Somchai Popientong 3,334,880 0.77 396,200 5.66
D-Land Property Co.,Ltd. (DLP) - Joint directors are Mr. Suporn Panyasakorn & Mr. Wanlop Popientong
Business Type : Property - Co-Shareholder
Development DLG
Shareholder
No. of Shares % No. of Shares %
1. Mr. Suporn Panyasakorn 22,772,640 526 237,500 4.75
2. Mr. Wanlop Popientong 4,168,600 0.96 353,835 7.08
3. Mr. Permkiat Popientong 3,334,880 0.77 283,067 5.66
4. Mr. Somchai Popientong 3,334,880 0.77 283,067 5.66
Sirichai Feather Industrial Co.,Ltd. - Joint director is Mr. Suporn Panyasakorn
(SFI) - Co-Shareholder

Business Type: Animal feed from

chicken feathers

No. of Shares %

Shareholder
No. of Shares %
22,772,640

4,560,000

5.26
1.05

3,600
6,000

18.00
30.00

1. Mr. Suporn Panyasakorn

2. Mrs. Wanpen Panyasakorn*

Remark : * Total shareholding of related person

Ekachai Ice Co.,Ltd.(EKI)
Business Type: Ice Production and Sell

for fishery

- Joint director is Mr. Suporn Panyasakorn

- Co-Shareholder

No. of Shares %

Shareholder

No. of Shares %

Mr. Suporn Panyasakorn 22,772,640 5.26 2,000 20.00
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Related parties who may

Relationship
have conflict of interest

Panya House Co.Ltd. (PH) - Joint director is Mr. Suporn Panyasakorn

Business Type: Land Allocation, - Co-Shareholder

Housing Construction
Shareholder

No. of Shares No. of Shares

Mr. Suporn Panyasakorn 22,772,640 10,000 20.00

Panya Estase Co.,Ltd. (PA) - Joint director is Mr. Suporn Panyasakorn

Business Type: Land Allocation, - Co-Shareholder

Housing Construction

Shareholder

No. of Shares No. of Shares %

Mr. Suporn Panyasakorn 22,772,640 20,000 10.00

Pacific Marine Food Products - Joint director is Mr. Wanlop Popientong

Co., Ltd.(PMF) - Co-Shareholder

Business Type: Manufacture

Shareholder
and Export Frozen Seafood No. of Shares % No. of Shares %
1. Mr. Wanlop Popientong 4,168,600 0.96 50,000 147
2. Miss Ploypailin Popientong 3,334,880 0.77 85,000 250
3. Mr. Permkiat Popientong 3,334,880 0.77 85,000 2.50
4. Mr. Somchai Popientong 3,334,880 0.77 85,000 250
Chok Mahachai Marine - Joint director is Mr. Wanlop Popientong
Co.,Ltd.(CMM) - Co-Shareholder
Business Type: Cold Storage Service CMM
Shareholder
No. of Shares No. of Shares %
1. Mr. Wanlop Popientong 4,168,600 0.96 160,000 20.00
2. Mr. Permkiat Popientong 3,334,880 0.77 120,000 15.00
3. Mr. Somchai Popientong 3,334,880 0.77 120,000 15.00
Chok Mahachai Co.,Ltd.(CM) - Joint director is Mr. Wanlop Popientong
Business Type: Gas Station - Co-Shareholder
R
Shareholder
No. of Shares % No. of Shares %
1. Mr. Wanlop Popientong 4,168,600 0.96 1,500 0.83
2. Mr. Permkiat Popientong 3,334,880 0.77 171,000 95.00
3. Mr. Somchai Popientong 3,334,880 0.77 1,000 0.56

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 97



O sapense

Related parties who may

have conflict of interest

Thai Feather Meal Factory Co., Ltd.
(TFM)
Business Type: Feed stuff production

from feather

Relationship

- Joint directors are Mr. Suporn Panyasakorn & Mr. Amnuay Oerareemitr

- Co-Shareholder

TFM
Shareholder

No. of Shares No. of Shares

9.84
5.26

17.50
15.00

1. Mr. Amnuay Oerareemitr*

42,643,600
22,772,640

1,750
1,500

2. Mr. Suporn Panyasakorn

Remark : * Total shareholding of related person

Fishmeal Marketing Development
Co.Ltd. (FMD)

Business Type: Fishmeal Producer

- Joint director are Mr. Amnuay Oerareemitr, Mrs. Kanjana Oerareemitr &

- Co-Shareholder

Shareholder

Mr. Suthipong Tangsajjapoj No. of Shares % No. of Shares %
1. Mrs. Orasa tangsajjapoj* 53,730,480 12.40 300,000 1.67
2. Mr. Amnuay Oerareemitr 25,163,600 5.81 5,040,000 28.00
3. Miss Kanittha Oerareemitr 19,760,000 4.56 1,300,000 722
4. Mr. Worrawut Oerareemitr 19,760,000 4.56 1,300,000 722
5. MrKittipat Oerareemitr 19,760,000 4.56 1,300,000 722
6. Mrs. Kanjana Oerareemitr 17,480,000 4.04 4,100,000 22.78
7. Mr. Suthipong Tangsajjapoj* 13,680,000 3.16 920,000 511
8. Mr. Metha Wanadilok 7,940,480 1.83 40,000 022
Remark : * Total shareholding of related person

Bangkru Poly Clinic Co.Ltd. (BPC) - The Executive of the Company is the committee of BPC which is

Business Type: Mobile X-ray Service Mr. Kaweechai Lert - Ussawarat

and no business service that conflict - Co-Shareholder

to th mpan

? fhe Gompeny Shareholder il

No. of Shares % No. of Shares %

Mr. Kaweechai Lert- Ussavarat* 9,370,800 2.16 5,600 56.00

Remark : * Total shareholding of related person

Pro Biotech Feed Co.,Ltd.
(PBF)

Business Type: Production of

- Joint director is Mr. Suporn Panyasakorn & Mr. Amnuay Oerareemitr

- Co-Shareholder

Shareholder

No. of Shares % No. of Shares %

1. Mr. Amnuay Oerareemitr 42,643,600 9.84 33,444 16.72

2. Mr. Suporn Panyasakorn 5.26 8.57

22,772,640

17.140

Remark : * Total shareholding of related person
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Related parties who may

Relationship
have conflict of interest

Mr. Amnuay Oerareemitr - Director and Chief Executive Officer

Mr. Suthipong Tangsajjapoj - Director and Executive Vice President of the Company

Mrs. Orasa tangsajjapoj - Director and Executive Director of the Company

Mrs. Kanchana Oerareemitr - Director and Executive Director of the Company

Mr. Suporn Panyasakorn - Director and Executive Director of the Company

Mr. Wanlop Popientong - Director and Executive Director of the Company

Mr. Amnaj Eur-Areemitr - Director, Executive Director of the Company and Hospital Director

Transactions Details

In 2015 and 2016, the Company has the related transactions with related to the person who may have

conflict of interest as the details below:

(1) Hospital Operation Revenue

Person/Juristic Person

that may have conflict

Type of transaction

Transaction Value/

Outstanding Amount (MB)

Necessary and Rationale of transaction

D-Land Group Co. Ltd. Medical Service Revenue 0.08 - The Company provides health check-up service
(DLG) Accounts Receivable - - and pre-employment health check-up to DLG’s
employees, which is a normal trade item. The price
is consistent with the market price.
D-Land Property (DLP) Medical Service Revenue 0.01 - The Company provides health check-up service
Accounts Receivable 0.001 - and pre-employment health check-up to DLP’s
employees, which is a normal trade item.
The price is consistent with the market price.
Sirichai Feather Industrial | Medical Service Revenue 0.07 0.12 The Company provides health check-up service to SFI's
Co.,Ltd.(SFI) Accounts Receivable 0.05 - employees, which is a normal trade item.
The price is consistent with the market price.
Pacific Marine Food Medical Service Revenue 0.04 0.10 The Company provides annual health check-up service
Products Co.,Ltd.(PMF) Accounts Receivable - - to PMF’s employees, which is a normal trade item.
The price is consistent with the market price.
Ekachai Ice Co.,Ltd.(EKI) | Medical Service Revenue 0.01 0.01 The Company provides annual health check-up service
Accounts Receivable - - to EKI's employees, which is a normal trade item.
The price is consistent with the market price.
Thai Feather Meal Factory| Medical Service Revenue 0.09 0.27 The Company provides annual health check-up service
Co. Ltd. (TFM) Accounts Receivable - - to TFM’s employees, which is a normal trade item.
The price is consistent with the market price.
Panya House Co.Ltd. Medical Service Revenue 0.05 - The Company provides annual health check-up service

(PH)

Accounts Receivable

to PH’s employees, which is a normal trade item.

The price is consistent with the market price.
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Person/Juristic Person

that may have conflict

Type of transaction

Transaction Value/

Outstanding Amount (MB)

Necessary and Rationale of transaction

Fishmeal Marketing
Development Co.,Ltd.
(FMD)

Medical Service Revenue

Accounts Receivable

0.08 0.11

The Company provides annual health check-up service
to FMD’s employees, which is a normal trade item.

The price is consistent with the market price.

Pro Biotech Feed Co. Ltd.
(PBF)

Medical Service Revenue

Accounts Receivable

- 0.03

The Company provides annual health check-up service
to PBF’s employees, which is a normal trade item.

The price is consistent with the market price.

Panya Estase Co.,Ltd.
(PA)

Medical Service Revenue

Accounts Receivable

- 0.02

The Company provides annual health check-up service
to PA’s employees, which is a normal trade item.

The price is consistent with the market price.

@

Audit Committee considered and commented that the service lists as above are normal trade items

which the price is consistent with the market price and reasonable.

Person/Juristic Person

that may have conflict

Other Revenue

Type of transaction

Transaction Value/

Outstanding Amount (MB)

Necessary and Rationale of transaction

D-Land Group Co.,Ltd. Revenue from meeting room - 0.02 The Company leased the hospital’s meeting room to
(DLG) rental - - DLG, which is a normal business transaction.

The price is consistent with the market price.
D-Land Property Co.Ltd. | Revenue from meeting room - 0.01 The Company leased the hospital’s meeting room to

(DLP)

rental

Accounts Receivable

DLP, which is a normal business transaction.

The price is consistent with the market price.

3)

Audit Committee considered and commented that the service lists as above are normal trade items

which the price is consistent with the market price and reasonable.

Expenses

Person/Juristic Person

that may have conflict

Type of transaction

Transaction Value/

Outstanding Amount (MB)

Necessary and Rationale of transaction

Bangkru Poly Clinic
Co.Ltd. (BPC)

Mobile Service for breast
X-ray

Account payable

0.04 0.50

The Company has hired BPC to provide mobile breast
x-ray services in case of out-of-site health services. This
is a normal trade item which has the consistent price
with the market price.

Audit Committee considered and commented that the
service is beneficial to the Company due to the
company has only one mobile x-ray car, if there is any
necessary to service a lot of customers in one day so
need to use additional services which is better than the
company buy a new one and in terms of price

corresponds to the market price.
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Transaction Value/
Person/Juristic Person

Type of transaction Outstanding Amount (MB) Necessary and Rationale of transaction

that may have conflict

Chok Mahachai Marine Electricity charge 0.03 0.02 It is the electricity charges for illuminates the hospital
Co.Ltd. (CMM) Account payable 0.003 - billboard which located in the CMM area at night time,
CMM does not charge for placement of billboards; only
charge for electricity with the same rate that the
Company charges other suppliers who lease the
premises of the company.

The Audit Committee considered and commented that

the transaction is beneficial to the Company. The price

is consistent with the market price and reasonable

Chok Mahachai Co.Ltd. Fuel fee 0.01 0.01 It is the diesel fee for maintenance of hospital
(CM) Account payable - - generators. This is a normal trade item. In terms of
price is the same rate as the price of gas announced
in Bangkok and its vicinity on the date of disposal.

The Audit Committee considered and commented that
the transaction is beneficial to the Company. The

price is consistent with the market price and

reasonable.
Mr. Suthipong Advisory fees 0.30 0.34 Received the remuneration from consulting services in
Tangsajjapoj Account payable - - consulting, advice, advice on business development,

business opportunity, possibility of investment, take
care and advise of the Company Image and public
relations, the period is from January 1, 2015 to
December 31, 2016, at the rate of 25,000 baht per
month, such advisory fees can compare to the
remuneration paid to the Company’s marketing
executives.

The Audit Committee considered and commented that
the transaction as above is reasonable due to Mr.
Suthipong Tangsajjapoj is a knowledgeable person,
expertise and experienced in marketing. This can
provide business development consultancies, business
opportunity, and possibility of investment, take care
and advise of Company Image Including publicity. This

is the beneficial to the Company business.
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Person/Juristic Person

that may have conflict

Type of transaction

Transaction Value/

Outstanding Amount (MB) Necessary and Rationale of transaction

Mr. Metha Wanadilok

Advisory fees

Account payable

0.12

0.07

Received the remuneration from consulting services in
consultation, advice and comment on administration to
be the effective for the company. The period is from
April 1, 2014 to March 31, 2016 at the rate of 10,000
baht per month and renewed the consultancy contract
from April 1, 2016 to March 31, 2017 at the rate of
5,000 baht per month.

The Audit Committee considered and commented that
the transaction is reasonable due to Mr. Metha
Wanadilok is a knowledgeable person, expertise and
experienced in management. This is beneficial to the

business of the company.

(4) The Remuneration for being the Authorized Director who

Person/Juristic Person

hat may have conflict

Transaction Value/

(MB)

assigned to Sign Company’s Documents

Necessary and Rationale of transaction

Mr. Suporn Panyasakorn
Mrs. Orasa tangsajjapoj
Mr. Amnuay Oerareemitr

Mr. Suthipong Tangsajjapoj

0.03
0.03
0.03
0.03

Received the remuneration for being the authorized director
who assigned to sign company’s documents for 25,000 baht
in 2015

As in the past, all company’s committees were Authorized
Director, the ordinary shareholders’ meeting approved for
the additional remuneration to the directors who signed the
Company documents at the rate of 25000 THB per year.
However, at present, the Company has no policy to pay

such remuneration.
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(5) Guarantee List

Transaction Value/

Person/Juristic Person

(MB) Necessary and Rationale of transaction
hat may have conflict
2015 2016
Mr. Suporn Panyasakorn Remuneration 0.03| Remuneration - | In 2015, Mr. Suporn Panyasakorn, Mrs. Orasa Tangsajjapoj,
Credit Facilities 63.00 Mr. Amnuay Oerareemitr and Mr. Amnaj Eur-Areemitr were
Outstanding balance 12.93 guarantee for loans with the commercial banks as personal
Mrs. Orasa Tangsajjapoj Remuneration 0.03| Remuneration - | case and calculate for those loans guarantees from the
Credit Facilities 63.00 company for 25,000 baht per person
Outstanding balance 12.93
Mr. Amnuay Oerareemitr Remuneration 0.03| Remuneration - | The Audit Committee has considered and agreed that
Credit Facilities 63.00 the guarantees of Mr. Suporn Panyasakorn, Mrs. Orasa
Outstanding balance 12.93 Tangsajjapoj, Mr. Amnuay Oerareemitr and Mr. Amnaj
Mr. Amnaj Eur-Areemitr Remuneration 0.03| Remuneration - | Eur-Areemitr are appropriate and this case is occur due to
Credit Facilities 63.00 the necessary to bring the benefits to the company to
Outstanding balance 12.93 request a loan from a commercial bank for the use in

present business.

The Company has no policy to provide compensation for

such guarantees.

Measures or Procedures for Approval the Related Transactions

The Company has taken measures in the transactions of the Company, a person who may have conflicts of
interest. The Audit Committee shall provide an opinion about the necessity of the transaction regarding to the
rationale and appropriate of price of that item by consideration from the conditions in accordance to the nature of
the normal market price which can be compared with the cost incurred with third parties. In case the committee
does not have the expertise to consider a potential of related transaction, the Company will provide the person
who is expertise such as appraisers, law office and etc. which are independent from the Company and persons
who may have a conflict of interest to give opinion on such transactions in order to implement the decision of the

Board of Directors and for the Audit Committee to present to the Board of Directors or shareholders as the case.

In addition, the Company has established the measures for not allow the directors or stakeholders can be
involved in the approval of their stakeholders, both directly and indirectly. And the Board of Directors must ensure
that the Company Compliance with laws and regulations of the Securities and Exchange Commission and
regulations, announcement, command or the regulations of the Capital Market Commission and the Stock
Exchange of Thailand as well as compliance with the disclosure of related party transactions and the acquisition
or disposal of major assets of the company including compliance with accounting standards as defined by the
Federation of Accounting Professions and to disclose the transactions in the notes to the financial statements

which have been audited or reviewed by the auditors of the Company.
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The Tendency of Future Related Transaction

The Company may be subject to future transactions continuously which will be based on the nature of the
trades and clearly set the policy of transactions. The price and terms will follow the normal course of business, as
well as requiring the person and / or companies unrelated such as a purchase or receive a service, the
transactions which will occur refer to the necessary of the business operation of the Company and to the benefit
of the Company’s.
Audit Committee will review the compliance criteria and give opinions on the reasonability of the transactions of

each quarter.

For transactions that are not normal business potential which will occur in the future, the Company will
provide the audit committee to review the compliance and rationale of the transaction prior to the company will
review those transactions by giving the necessity of the transaction, rationale and reasonable price of the items by
considering from the conditions according to the nature of the normal market price, which can be compared with
the cost incurred with third parties. In case the committee does not have the expertise to consider a potential of
related transaction, the Company will provide the person who is expertise such as auditors, appraisers, law office
and etc. which are independent from the Company and persons who may have a conflict of interest to give
opinion on such transactions in order to implement the decision of the Board of Directors and for the Audit

Committee to present to the Board of Directors or shareholders as the case.

The Company will proceed the implementation of the measures and procedures for approval of the
transaction as specified above, however, the transactions that could pose conflicts of interest that may arise in the
future. The Board of Directors must ensure that the Company Compliance with laws and regulations of the
Securities and Exchange Commission and regulations, announcement, command or the regulations of the Capital
Market Commission and the Stock Exchange of Thailand as well as compliance with the disclosure of related
party transactions and the acquisition or disposal of assets of the company including compliance with accounting

standards as defined by the Federation of Accounting Professions.
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Board of Directors” Responsibility for Financial Reporting

According to the Public Company Act B.E. 2535 (1992), Accounting Act, B.E. 2543 (2000) Securities, the
Exchange Act BE 2535 (1992) and the Notification of Capital Market by the subject of criteria, conditions, and
procedures for disclosing information in financial status and performance of a securities issuing company stated
that the board of directors should prepare the financial statement to present their financial status, operational
performance, the change of shareholder’s equity, and statement of cash flows of the previous fiscal year which is

true and reasonable.

Since the board of directors becomes aware of obligations and responsibilities of overseeing the financial
reports preparation to ensure efficient operational processes, the audit committee has been appointed to response
for auditing the accounting policy and quality of the financial report, reviewing the internal control system, internal
auditing to an organization’s overall risk management framework, developing appropriate and efficiency internal
controls ensuring accurate, complete, reasonably and consistent accounting data and must be sufficient to
maintain the property and to significantly prevent fraud or unusual operations, disclosure transparent information
related to all transactions between each other and financial information contained in the annual report. The
financial statements prepared in accordance with a generally accepted accounting standard by selecting the most
appropriate policy, practice consistently, very careful in the judgments, preparing a good estimate, and adequate
disclosure of important information in notes to the financial statement for benefit of shareholders and general

investors with transparency.

The financial statements of the Company for the year ended December 31, 2016 have been examined by
an external auditor, EY Office Limited. To conduct the audits and express an opinion in accordance with generally
accepted auditing standards, the auditor was provided with all of the Company’s records and related data as

requested. The auditor’s opinion is presented in the auditor’s report as part of this annual report.

The Board of Directors considers the Company’s overall internal control system satisfactory and provides
credibility and reliability to Ekachai Medical Care Public Company Limited financial statements for the year ended
December 31, 2016. The Board of Directors also believes that all these financial statements have been prepared in

accordance with generally accepted accounting principle and related regulations.

= L —
vorp, S L

(Admiral Surasak Rounroengrom)
Chairman of the Board
February 27", 2017
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Financial Position and Results of Operations

The Audit Report

(A)

Fiscal year 2014 audited by Ms. Sumalee Reewarabandith, Auditor License No. 3970 from the Office of E.Y.
Limited

Auditors have audited the financial statements of the Company and concluded that the financial
statements present the financial position of the Company as at December 31, 2014 results of operations
and cash flows for the year ended which is the same day of the Company accordance to generally

accepted accounting principles of International Financial Reporting Standards.

Fiscal year 2015 audited by Ms. Sumalee Reewarabandit, Auditor License No. 3970 from the Office of E.Y.
Limited.

Auditors has audited the financial statements of the Company and concluded that the financial
statements present the financial position of the Company as at December 31, 2015 results of operations
and cash flows for the year ended which is the same day of the Company accordance to generally

accepted accounting principles of International Financial Reporting Standards.

Fiscal year 2016 audited by Ms. Sumalee Reewarabandith, Auditor License No. 3970 from the Office of E.Y.
Limited.

Auditors has audited the financial statements of the Company and concluded that the financial
statements of financial position of the Company as at December 31, 2016 results of operations and cash
flows for the year ended which is the same day of the Company accordance to generally accepted

accounting principles of International Financial Reporting Standards.
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Summary of Financial Position and Results of Operations

Statements of Financial Position 2016
Million Baht Million Baht Million Baht %
Asset
Current Assets
Cash and cash equivalents 444 1.40 18.14 5.84 139.68 15.92
Current investments 226.12 25.76
Trade and other receivables 36.73 11.61 37.05 11.94 48.42 552
Inventories 9.79 3.09 10.89 3.51 11.91 1.36
Leasehold buildings 2.04 0.65 - - - -
Other Current Assets 122 0.39 1.49 0.48 1.98 0.23
Total current assets 54.23 17.14 67.57 21.77 428.11 48.78
Non-current Assets
Other long-term investments 183.92 20.96
Property, plant and equipment 256.89 81.20 237.80 76.61 254.82 29.03
Intangible assets 3.69 117 3.20 1.03 3.48 0.40
Deferred tax assets 129 0.41 125 0.40 1.78 0.20
Other non-current assets 0.29 0.09 0.60 0.19 591 0.63
Total non-current assets 262.16 82.86 242.84 78.23 449.51 51.22
Total assets 316.38 100.00 310.41 100.00 877.62 100.00
Liabilities and shareholders’ equity
Current liabilities
Bank overdrafts and short-term loans from financial institutions 2.64 0.83 - - = =
Trade and other payables 44.96 14.21 4927 15.87 71.42 8.14
Accrued Physicians’ fees 8.60 272 9.09 293 9.54 1.09
Current portion of long-term loans from bank 51.84 16.39 12.80 412 = =
Income taxe payable 10.61 3.35 527 1.70 373 0.42
Provisions for discounts coupons 0.14 0.04 0.27 0.09 0.29 0.03
Other current liabilities 2.01 0.63 0.92 0.30 0.92 0.11
Total current liabilities 120.78 38.18 77.62 25.00 85.90 9.79
Non-current liabilities
Long-term loans from bank 12.04 3.81 013 0.04 = =
Provision for long-term employee benefits 244 0.77 293 0.94 3.95 0.45
Other non-current liabilities 0.21 0.07 0.26 0.08 0.39 0.04
Total non-current liabilities 14.69 4.64 3.32 1.07 4.34 0.49
Total liabilities 135.48 42.82 80.94 26.07 90.24 10.28
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2016
. = on B 0 Million Baht %

Shareholders’ equity

Share capital

Registered share capital 285.00 216.60 300.00

Issued and paid-up 285.00 90.08 216.60 69.78 300.00 34.18

Premium on ordinary shares 411.42 46.88

Profit (loss) cumulative

Appropriated - statutory reserve - - - - 4.41 0.50
Unappropriated (104.09) (32.90) 12.88 415 71.83 8.18
Other components of shareholders’ equity (0.28) (0.03)
Total of Shareholders’ equity 180.91 57.18 229.48 73.93 787.38 89.72
Total liabilities and shareholders’ equity 316.38 100.00 310.41 100.00 877.62 100.00
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2016

Statements of Financial Position

Million Baht Million Baht Million Baht %

Revenues

Revenues from hospital operations 414.36 97.79 431.44 98.37 502.13 98.08
Other income” 9.38 2.21 717 1.63 9.85 1.92
Total Revenues 423.74 100.00 438.61 100.00 511.98 100.00
Expenses

Cost of hospital operations 28416 67.06 292.50 66.69 325.16 63.51
Administrative expense 84.60 19.97 82.42 18.79 93.41 18.25
Total expenses 368.76 87.02 374.92 85.48 418.57 81.76
Profit before finance costs and income tax expenses 54.98 12.98 63.68 14.52 93.40 18.24
Finance Cost 6.55 1.55 2.66 0.61 0.27 0.05
Profit before income tax expenses 48.43 11.43 61.02 13.91 93.13 18.19
Income tax expenses 16.22 3.83 12.45 2.84 17.86 3.49
Profit for the year 32.21 7.60 4857 11.07 75.27 14.70
Profit attributable to equity holders of the Company 1.49 0.09 0.15

Par Value (Baht) 10.00 10.00 0.50

Remark : Y Other Income Cost of Hospital Business and Administrative Expense different from the financial budget due

to (1) Expense is allocated some of the cost of hospital operations (2) Record Income from the sale of food

in the cafeteria which recorded as other Net Income and cost of hospital operations to reflect the correct

information, and for the sake of comparison.
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Cash Flow Statement

2016
(Unit:Million Baht)
Cash flow from operations
Profit before tax 4843 61.02 93.13
Adjustments to reconcile profit before tax to net cash provided
by (paid from) operating activities.
Depreciation and amortization 26.18 27.35 25.28
Bad debts and allowance for doubtful debts 0.82 3.14 0.99
Reduction of cost of inventories to net realizable value (reversal) (0.33) 0.09 (0.03)
Reversal of soss on impairment of assets 2.39 (2.39) -
Loss on sales of al of assets (2.50) 513 1.28
Provisions for discounts coupons 0.14 0.14 0.02
Provision for long-term employee benefits 0.64 0.83 1.08
Gain from change in value of current investments (1.12)
Interest income (0.00) (0.02) (1.37)
Interest expense 6.55 2.66 027
Profit from operations activities before changes in operating assets and liabilities 82.33 97.96 119.54
Increase in operating assets
Trade and other receivables (1.38) (3.46) (12.36)
Inventories (0.02) (1.19) (1.00)
Other current assets 0.25 (0.27) (0.49)
Other non-current assets 0.68 (0.31) (4.91)
Increase (decrease) in operating liabilities
Trade and other payables 9.88 5.34 3.37
Accrued physicians’ fees 0.73 0.49 0.45
Other current liabilities 1.31 (0.31) 0.00
Other non-current liabilities (0.00) 0.05 0.13
Cash paid for long-term employee benefits - (0.34) (0.06)
Cash flows from operating activities 93.78 97.95 104.68
Cash paid for interest expense (6.77) (2.88) (0.34)
Proceeds from the income tax refund 1.66 - =
Cash paid for income tax (3.05) (18.53) (16.38)
Net Cash flows from operating activities 85.62 76.54 87.97
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Cash Flow Statement

2016
(Unit:Million Baht)
Cash flow from investing activities
Interest received 0.00 0.02 1.37
Proceeds from sale of building and equipment 423 0.02 0.19
Acquisitions of building and equipment (13.86) (6.12) (22.20)
Cash paid to other payables for purchases of equipment - (1.34) (1.83)
Acquisitions of intangible assets (2.03) (0.54) (1.19)
Cash paid to other payables for purchases of intangible assets - (1.22) -
Increase in current investments (225.00)
Increase in other long-term investments (184.27)
Net cash flows used in investing activities (11.66) (9.18) (432.93)
Cash flows from financing activities
Decrease in bank overdrafts (20.71) (2.64) -
Repayment of long-term loans from banks (52.85) (50.95) (12.93)
Repayment of liabilities under finance lease (1.53) (0.08) -
Net proceeds from share capital increase - - 491.34
Dividend payment - - (11.91)
Net cash flows from (used in) financing activities (75.09) (53.66) 466.50
Net increase in cash and cash equivalents (1.14) 13.70 121.54
Cash and cash equivalents at beginning of year 558 4.44 18.14
Cash and cash equivalents at end of year 4.44 18.14 139.68
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Summary of Key Financial Ratios

Key Financial Ratios 2014 2015 2016
Liquidity Ratio
Current ratio (Times) 0.45 0.87 498
Quick ratio (Times) 0.35 0.73 4385
Cash Flow Ratio (Times) 0.72 0.77 1.08
Accounts receivable turnover ratio (Times) 13.67 13.18 12.43
The average collection period (Day) 26.33 27.32 28.95
Inventory Turnover (Times) 28.87 27.99 28.16
The average sale period (Day) 12.47 12.86 12.78
Trade payables turnover ratio (Times) 15.59 14.50 14.52
Repayment period (Day) 23.10 24.82 24.79
Cash Cycle (Day) 15.70 15.36 16.95
Profitability Ratio
Gross margin (%) 31.42 32.20 35.24
Operating margin (%) 11.01 13.10 16.64
The ratio of cash to make a profit (%) 187.77 135.42 105.28
Net margin (%) 7.60 11.07 14.70
Return on equity (%) 19.55 23.67 14.80
Efficiency Ratio
Return on Assets (%) 9.91 15.50 12.67
Return on Permanent Assets (%) 21.48 30.07 29.05
Turnover of Assets (Times) 1.30 1.40 0.86
Financial Ratio
Debt to equity shares (Times) 0.75 0.35 0.11
Interest Coverage (Times) 13.86 34.01 311.87
Cash Basis (Times) 1.39 5.89 431.58
Dividend payout (%) - 24.53 79.71
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Management Discussion and Analysis

Overview of the Operations Result in the Past

The Company operates medical services business under the name of Ekachai Hospital (“Hospital”) which
intended to meet the demand of the medical services in Samut Sakhon province which increasing from the growth
of both economic and social, available to provide all general medical services field by the medical specialists in

each field and modern medical equipment with standards which is opened on March 29, 2006.

In the first period, the hospital is provided medical services to general customers, corporate contract
customers and the customers who use the social security right; however, there are high competitions in providing
social security service in Samut Sakhon, thus the hospital focuses on providing the medical services to general
customers and corporate contract customers only. The hospital was canceled joining the social security program
in 2011 included adjustment of the hospital image to become the leader of private hospital in Samut Sakorn

province and neighboring areas.

The Company operates private hospitals business as the General Hospital (General Hospital) with 100 beds,
currently there are 82 beds with 38 examination rooms for the service which available to support up to 716 of
outpatient per day. The hospital provides medical treatment service for all fields includes health services, both in
and out of place by the Obstetrics and Gynecology Pediatric Center, General Surgery Center, Emergency Centre of
the hospital which accepted by the people in Samut Sakorn province and neighboring areas. Moreover, the
hospital also focuses on the hospital environment and serves the service under the concept of Green Hospital
since the hospital has founded. The hospital design and decorate with green space and a water park in public
areas to create a beautiful landscape and a better environment for customers and visitors, the hospital be
rewarded the EIA (Environmental Impact Assessments) Monitoring Award continuously. In terms of the service, the
hospital focuses on both physical and mental holistic services to clients in order to get the best treatment service
that benefits to the clients the most as the hospital slogan “The touch from our hearts, concern and care about

”

you.

The private hospital is the business that has high growth rates which come of the people that pay more
attention to their health and the increasing of medical treatment service, this cause the people to live longer. The
proportions of the elderly people are increase; the demand for medical services and medical care increased
accordingly. Samut Sakhon province which is the located area of the hospital is the province which has a
population and industrial growth higher than the growth rate in the country. This cause the number of clients who
access to the services of the hospital are increased steadily. The Company’s total revenues in 2014, 2015 and
2016 for 423.74 million Baht, 438.61 million baht and 511.98 million baht respectively, and net income in 2014,
2015 and 2016 for 32.21 million Baht, 48.57 million baht and 75.27 million baht respectively.

Analysis of Operating Results

Revenue

The Company received the total revenue for 423.74 million baht in 2014, 438.61 million baht in 2015 and
511.98 million baht in 2016, representing a growth rate of 3.51% and 16.73% respectively. The revenues in 2016 is
increased from both outpatient and inpatient who access to the hospital service, the expanding of the health
outside services which is rise up and the increased of the promotional activity with the clients of the insurance

company.
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2016
Revenue
MB %
Revenue from Hospital Operations 414.36 97.79 431.44 98.37 502.13 98.08
Other Incomes” 9.38 221 717 1.63 9.85 1.92
Total Income 423.74 100.00 438.61 100.00 511.98 100.00

Remark : " Other income such as canteen income, rental fee and gain from selling assets

The revenues of the Company can be divided into the revenue from hospital operations and other incomes
in the years 2014 - 2016, the Company had revenue from hospital operations for 97.79%, 98.37% and 98.08% of

total revenue and other incomes to total income in 2014-2016 at 2.21%, 1.63% and 1.92% respectively.

The Revenue from Hospital Operations

The Revenue from hospital operations of the Company can be divided according to the type of patients

which are revenue from outpatient (OPD) and revenue from inpatient (IPD) as follows.

2016
Revenue — o
Revenues from hospital operations
Revenues from Outpatient (OPD) 213.81 51.60 207.98 48.21 240.88 47.97
- General Customers 128.32 30.97 127.25 29.49 144.82 28.84
- Corporate Contract Customers 85.49 20.63 80.73 18.71 96.06 19.13
Revenues from Inpatient (IPD) 200.55 48.40 223.46 51.79 261.25 52.03
- General Customer 95.71 23.10 87.28 20.23 100.68 20.05
- Corporate Contract Customers 104.84 25.30 136.18 31.56 160.57 31.98
Total revenues from hospital operations 414.36 100.00 431.44 100.00 502.13 100.00

The Company received the revenue from outpatients in 2014 - 2016 for 213.81 million baht, 207.98 million
baht and 242.60 million baht respectively, representing a growth rate of 2.73% in 2015 and 16.65% in 2016 and
the revenue from inpatients for 200.55 million baht in 2014, 223.46 million baht in 2015 and 259.53 million baht in
2016, representing a growth rate of 11.42% in 2015 and 16.14% in 2016, respectively.

In 2016, the Company received the revenues from the hospital operations for 502.13 million baht which
increase from 2015 for 431.44 million baht, representing a growth rate for 16.38% which the revenue are increased
from both outpatient and inpatient. This is a result of the awareness of the public about the dengue fever including
the change of climate; this is the cause to increase more patients especially in the center of Hematology and
Pediatric Hospital. This affect to the increase number of service times of outpatient from 130,989 times in 2015 to
140,963 times in 2016, representing the increased rate of outpatient who access for the hospital service from
4.31% to 7.61%. Besides, the patient numbers who access for the hospital service is increased from 7,744 people
in 2015 to 8,666 people in 2016, representing the increased rate of inpatient that access the services from 22.55%
to 11.91%.
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Considering to the rate of access to the service of inpatients, the hospital still have the capacity to serve
the inpatients. Some period there are lots of patients who need to use the service such as in February 2016, the
access rate of inpatients of the hospital is 80.47% which is the very high rate. The caused is from the awareness
of the public about the dengue fever including the change of climate. So that the hospital has the project to
connect the five-storey building to the existing hospital building which will increase the number of inpatients’ beds
for 50 beds.

Other Revenue

The Company received other revenue in 2014-2016 for 9.38 Million Baht, 7.17 Million Baht and 9.85 Million
Baht respectively, representing the proportion of 2.21%, 1.63% and 1.92% of total revenue. Other revenues of the
Company are consists of canteen income of the hospital, rental fee from the shops in the hospital and gain from

selling assets which are not in use such as cars, tables, computers and etc.

Costs and Expenses

The main expense of the Company consists of the cost of hospital operations, administrative expenses and
financial reporting. In 2014 - 2016, the Company has costs and expenses in total 375.31 million baht, 377.59

million baht and 418.84 million baht, respectively, as the following detail.

(MB)
Cost and Expenses 2014 2015 2016
Cost of Hospital Operation 284.16 292.50 325.16
Administrative Expense 84.60 82.42 93.41
Financial Reporting 6.55 2.66 0.27
Total of Costs and Expenses 375.31 377.59 418.84

Cost of Hospital Operations

In 2014-2016, the Company has cost of hospital operations for 284.16 million baht , 292.50 million baht,
and 325.16 million baht, respectively, representing a ratio of 68.58%, 67.80% and 64.76% on revenue from hospital
operations, representing a gross margin of 31.42%, 32.20% and 35.24%, the gross margin increased steadily as a
result of the Company can control costs more effectively. The cost of hospital operations of the Company consist
of the medical fees, the medical personnel salaries and the cost of medicines and medical supplies. The cause
which help to increase the gross profit margin of the Company in 2016 are; the purchasing of medicines and
medical supplies from new manufacturers and distributors, this make the Company available to purchase
medicines and medical supplies in cheaper prices and the decreased of rental fee from canceling the lease for
office clinic at NaNa and change to rent the small area to be the coordination center for serving the customers at

Sukhumvit Soi 5 instead.
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Administrative Expenses

The Company has the expenses of the administration for 84.60 million baht in 2014, 82.42 million baht in
2015 and 93.41 million baht in 2016, representing a ratio of 19.97%, 18.79% and 18.24% on total revenue of the
company, respectively. The administrative expenses of the Company in 2016 consist of employee’s remuneration,
professional fees, Office equipment and supplies. The administrative expenses in 2016 increased from 2015 due to
the higher of employee remuneration from more employees’ numbers including the cost of preparing for being the
listed companies in the stock market such as audit fees, consulting services which make the proportion of the
cost management to revenue is increased, however, the company has the indicators of employee responsible for
receivables management strictly. To make the operation more efficient, the expense for bad debt and allowance for
doubtful accounts of the Company decreased from 3.14 million baht in 2015 to 0.99 billion baht in 2016, this

effect the Company to control better expenses in the administration.

Financial expenses

The Company has financial expenses in 2014 - 2016 for 6.55 million baht to 2.66 million baht and 0.27
million baht respectively, representing for 1.58%, 0.62% and 0.05% on revenue from hospital operations. Financial
expenses of the Company are; interest expense on the Company’s overdraft facilities, Promissory notes and long-
term loans
The Company financial expenses is decreased continuously as a result of long-term loans from banks decreased

from 12.93 million baht at the end of 2015 and in 2016, the Company had paid all long-term loans to the bank.

Profit for the year

The results of the operations as mentioned above, the profit for the year of the Company increased steadily,
the Company’s profit for the year in 2014 - 2016 of 32.21 million baht, 48.57 million baht and 75.27 million baht,
representing a net profit margin of 7.60%, 11.07% and 14.70% respectively, with the growth rate at 50.78% in
2015 and 54.97% in 2016.

Financial status

Asset

At the end of 2014 - 2016, the Company had total assets of 316.38 million Baht, 310.41 million baht and
877.62 million baht respectively. The important assets of the Company are property, plant and equipment, account

receivable and inventory; the details of major assets are as follows.

Account Receivable
At the end of 2014 - 2016, the Company had accounts receivable before allowance for doubtful accounts
for 29.92 million baht, 35.52 million baht and 45.17 million baht, representing a ratio of 9.46%, 11.24%, and

51.47% of total assets respectively.
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There are two types of Company’s customers which are 1) Cash-payment customers 2) Corporate contract
customers who receive credit from the trade company, most of the Company’s accounts receivable will be a trade
receivable from customers contracting parties both the customers from the insurance company and the corporate
contract customers. The Company has provided a repayment period of approximately 30 days to the counterparty
which the most of debtors are not reach the due date yet. The Majority of them are from the famous insurance
company including from the big private companies. Moreover, the Company has the process of credit checks

before giving the credit to customers so that there’s the low risk of payment of corporate contract customer.

Overdue period December 31, 2014 December 31, 2015 December 31, 2016
MB % MB % MB %

Account receivable

Not over due date 18.03 60.26 19.55 55.04 22.50 49.80
Overdue
Not over 3 months 7.95 26.58 11.46 32.26 16.07 35.58
Over 3 months but not over 6 months 112 3.73 1.52 4.28 2.59 5.73
Over 6 months but not over 12 months 2.07 6.91 1.32 3.71 1.06 2.34
Over 12 months 0.75 2.52 1.67 4.70 2.96 6.55
Total of Account receivable before the deduction of 29.92 100.00 35.52 100.00 4517 100.00

allowance for doubtful accounts
Deduction of allowance for doubtful accounts (0.90) (2.05) (3.03)
Total Account receivable - Net 29.03 33.52 42.18

Considering to the account receivables which divided by period overdue as in the table above, the
Company has accounts receivable which are not on due at the end of 2014 - 2016 for 60.26%, 55.04% and
49.80% of total accounts receivable before allowance for doubtful accounts, respectively. The outstanding of the
Company, mostly debtors are owed less than three months, representing for 26.58%, 32.26% and 35.58%,
respectively. The ratio of loans overdue for more than three months of accounts receivable before allowance for
doubtful accounts of the Company decrease from 13.16% at the end of 2014, 12.69% at the end of 2015 and
increased to 14.62 million baht at the end of 2016, however, the Company has established strictly dunning and

indicators of work on the part of the debt for the purpose of increasing the efficiency process.

For the policy of allowance for doubtful accounts, the Company will set the allowance for doubtful accounts
from receivables on the basis of age. The aged receivables outstanding for more than 365 days will be set aside
at the rate of 100%, except for debtor of general customers will set aside at 100% on last outstanding over 180
days. In 2016, the Company has the allowance for doubtful accounts loss for 3.03 million baht, according to the
policy and the bad debt for 0.99 million baht, a debtor counterparties who had incomplete documents in the past
and the hospital cannot be charged from such parties. In the present, the Company assigned the employee to

take responsibility directly to this case to avoid the problems as mentioned.
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Inventories

At the end of 2014 - 2016, the Company had inventories of 9.79 million baht, 10.89 million baht and 11.92

million baht, or 3.09%, 3.51% and 1.36% of total assets respectively. Inventories of the Company include

medicines, medical supplies and other materials.

Overdue period December 31, 2014 December 31, 2015 December 31, 2016
MB %

Drugs 6.36 64.50 7.03 63.62 744 61.74
Medical Supplies 299 30.32 3.46 31.31 4.09 33.94
Other material* 0.51 517 0.56 5.07 0.52 432
Total Inventories 9.86 100.00 11.05 100.00 12.05 100.00
Discount on capital cost to net price (0.07) (0.16) (0.13)
Total Inventories - Net 9.79 10.89 11.92

Remark : *other materials consist of general material, fabrics and bedding

Inventories of the Company include medications and medical supplies by the end of 2014 - 2016 the
proportion of drugs and medical supplies to inventories as well as the percentage of 94.82%, 94.93% and 95.68%
respectively. Consider to average sales period in 2014-2016 at 12.47 days, 12.86 days and 12.78 days,
respectively, the Company aims to reduce the amount of inventory on the basis of an order when the goods are
kept down to a specified level (Reorder level Policy: ROL), which the Company will be stored the goods not more
than 30 days, which will allow the Company to keep track of medications and supplies inventories quickly. This
helps the Company to decrease the estimated order of drugs and medical supplies at a time. As a result, the

amount of pharmaceutical remains decrease in the future.

Although the majority of pharmaceutical companies can be exchanged or returned before the expiration
date according to the terms and conditions of the supplier, however, in 2014 - 2016, the Company has lowered
the cost of drugs and medical supplies to the net price at 0.07 million baht, 0.16 million baht and 0.13 million
baht, respectively. As some drugs are used and expired so these cannot be replaced or refunded according to the
supplier terms and conditions and to make inventory management more efficient in 2015, the Company has
established an allowance for deterioration products, medicines and supplies that are not moving for three years at
a rate of 100.00 % In 2016, The Company has decreased the cost of medicines and supplies of expired drugs

which cannot return or exchange for 0.13 million baht.

In 2016, the company has a policy of allowance for impairment of inventories to meet the pharmaceutical

and medical categories as the following details:

Pharmaceuticals and Medical Reserve Ratio
Inventories Age

supplies Deterioration Product (%)

Medicine cream, medicine powder, No movement since two years up 100.00
lotion, injection and saline solution
Psychotropic substances, Liquid No movement since three years up 100.00

drugs and disinfectant

Pills and supplies No movement since five years up 100.00
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Property, plant and equipment

Property, plant and equipment are the main assets of the company. At the end of 2014 - 2016,
the Company has property, plant and equipment in the net amount for 256.89 million baht, 237.80 million baht and
254.82 million baht representing as a proportion to total assets equally to 81.20%, 76.61% and 29.04%

respectively.

The net value of land, plant and equipment of the company increase from the year 2015 as in 2016, the

company has invested in the renovation of the hospital building for 16.12 million baht and the purchase of medical

devices such as anesthesia machines and monitoring of cardiac function for 15.48 million baht and a depreciation
for 25.62 million baht in 2014, 26.32 million baht in 2015 and 24.07 million baht in 2016.

Efficiency Ratio 2016
Return on asset (%) 9.91 15.50 13.26
Return on fixed asset (%) 21.48 30.07 30.05
Turnover of Assets (Times) 1.30 1.40 0.86

Efficiency Ratio

During on 15th and 20th — 21st of July 2016, the Company issued new ordinary shares and offer for sale
of 156.80 million shares to the public and offering the sales to directors and employees for 10.00 million shares at
a price of 3.05 baht per share, totaling 508.74 million baht. This made the company had the total assets for 316.38
million baht in 2014-2016, 310.41 million baht and 877.62 million baht respectively. During 2014 to 2016, the
Company had a profit for the year for 32.21 million baht, 48.57 million baht and 74.99 million baht respectively
and had total revenues for 423.74 million baht in 2014-2016, 438.61 million baht and 511.98 million baht
respectively. The Company had return on assets at the rate of 9.91%, 15.50% and 13.26%, respectively, return on
assets at the rate of 21.48% 30.07% and 30.05% respectively, and the rate of assets turnover at 1.30 times, 1.40

times and 0.86 times, respectively.

Cash flow

The Company cash flow was from the operating of activities in 2014 for 85.62 million baht, in 2015 for
76.54 million baht, and in 2016 for 87.97 million baht. The cash flow from operating activities in 2016 increased

from the revenue of operations and this is the result to gain more net profit.

Net cash flow used in the investing activities of the Company in 2014 for 11.66 million baht, in 2015 for
9.18 million baht and in 2016 for 432.93 million baht which the company investment is the investment in
renovating of the building, the purchasing of additional medical equipment and long-term investments in debt

instruments.
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The Company has net cash flow from financing activities in 2014 for 75.09 million baht, in 2015 for 53.66
million baht, and in 2016 had net cash flows used in financing activities of 466.50 million baht. For the repayment
of Bank loans in 2014, the Company has repaid bank loans for 52.85 million baht and repayment of liabilities
under the finance leases for 1.53 million baht. In 2015, the company had to repay bank loans for 50.95 million
baht and repayment of finance lease liabilities for 0.08 million baht. In 2016, the Company has repaid bank loans

for 12.93 million baht and no outstanding obligations on the part of financial lease.

(Unit : MB)
2016
Net cash from (used for) Operating Activities 85.62 76.54 87.97
Net cash from (used for) Investment Activities (11.66) (9.18) (432.93)
Net cash received from (used for) Financing Activities (75.09) (53.66) 466.50
Cash and Cash Equivalent - Increase (Decrease) Net (1.14) 13.70 121.54

Current Ratio

The Company has the current ratio at the end of 2014 - 2016 for 0.45 times, 0.87 times and 4.98 times,
respectively, and the quick ratio for 0.35 times, 0.73 times and 4.85 times, respectively, the liquidity ratio and the
quick ratio are increased. At the end of 2015, the Company had long-term loans from banks which had the due

date within one year for 12.80 billion baht and at the end of 2016; the Company has no outstanding loan.

The Company has the Cash Cycle for 15.70 days in 2014, 15.36 days in 2015 and equivalent to 16.95 days
in 2016 as a result of the Company has a collection period increased to 28.95 days, however, the company has a

repayment period decreased to 24.79 days.

Current Ratio (Times) 0.45 0.87 498
Quick Ratio (Times) 0.35 0.73 4.85
Average Collection Period (Day) 26.33 27.32 28.95
Average Holding Period (Day) 12.47 12.86 12.78
Repayment Period (Day) 23.10 24.82 24.79
Cash Cycle (Day) 15.70 15.36 16.95
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Sources of Funding
Debt
Total debt of the company at the end of the year 2014- 2016 is 135.48 million baht, 80.94 million baht and

90.24 million baht respectively, mostly debt of the Company is account payable.

The most of Company’s debt is the current ratio which the portion of Debt-to-Equity Ratio of the Company
is equal to 89.16 % at the end of 2014, for 95.90% at the end of 2015, for 95.19% at the end of 2016, while the
ratio of non-current liabilities to total liabilities of the Company equivalent to 10.84% at the end of 2014, for 4.10%
at the end of 2015 and for 4.81 at the end of 2016. The proportion of non-current liabilities of the Company
decreased from the year 2014 as a result of the Company has no long-term loans from financial institutions and
no additional loans. This makes the ratio of total liabilities to trade creditors of the Company increased steadily
from 33.18% at the end of 2014, 60.88% at the end of 2015 and 79.14% at the end of 2016.

Equity

The Company has equity of shareholders for 180.91 million baht at the end of 2014, the amount of 229.48
million baht at the end of 2015 and 787.38 million baht at the end of 2016. In 2016, the equity of shareholders
increased due to the share premium for 411.42 million baht, including a number of profits for the year for

75.27 million baht so that the company has accumulated profits for 71.83 million baht at the end of 2016.

The Appropriate of Capital Structure

Ratio of monetary policy 2016
Debt to equity ratio (Times) 0.75 0.35 0.11
Interest Capability Ratio (Times) 13.86 34.01 311.87

The Company has ratio of debt to equity of shareholders at the end of 2014 for 0.75 times equally to 0.35
times at the end of 2015 equally to 0.11 at the end of 2016. The ratio of debt to equity shareholders decreased
continuously which the result is from the persistent of the decline of long-term loans from banks of the Company.
At the end of 2016 the Company had no outstanding loan and also from the capital increases from 216.60 million
baht in 2015 to 300.00 million baht in 2016, endowed with a share premium of the issued ordinary shares to the

general public.

The Company has the ability to pay more interest steadily from 13.86 times in 2014, 34.01 times in 2015
and 311.87 times in 2016 as the Company has more cash from activities operation for 93.78 million baht in 2014,
97.95 million baht in 2015 and 104.68 million baht in 2016 and cash interest payments declined significantly from
the 6.77 million baht in 2014 to 2.88 million baht in 2015 and 0.34 million baht in 2016, according to a decrease in

long-term loans from banks.
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Main Factors and Influence that may affect to Future Operating Results

From the Company’s goal which want to be the leader of the Children’s Hospital in Samut Sakhon province
and neighboring areas including to support the increase of demand of rooms for inpatients. Regarding to this
reason, the hospital has the project to connect the five-storey building to the existing hospital building to be the
center of the new pediatric hospital and increase the number of rooms for inpatients. The construction will be
started in 2017 and is expected to open by early of 2019 and the results of the preliminary estimate ongoing
investment in the construction of new buildings in 2017-2018, the company will have relatively high costs of
investment such as the investment in building construction, the investments of purchasing in medical equipments.
The new building cannot generate revenue for the Company yet, if the project is delayed or cannot be performed
by the company projected, this may affect to the operating results of the Company in the future. However, the
company has hired the consultants to study of the possibility of the project in detail which includes the possibility
of marketing and finance. This cause the low risk of those investment, moreover; the Company expects that the
investment of pediatric building project will expand business opportunities and increase the potential of the

company’s growth in the future.

The Company will spend the money from the sale of new ordinary shares to the public (IPO) to invest in
the construction of the new Center for Pediatric Hospital which will be the gradual investment follow the
construction process. During the construction, the Company may use the proceeds from the capital increase,
which is part of the gradual investment deposits to commercial banks and / or the investment in debt instruments

with low risk which will consider to the liquidity of the Company in that investment.
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Independent Auditor’s Report

To the Shareholders of Ekachai Medical Care Public Company Limited

Opinion

| have audited the accompanying financial statements of Ekachai Medical Care Public Company Limited (the
Company), which comprise the statement of financial position as at 31 December 2016, and the related
statements of comprehensive income, changes in shareholders’ equity and cash flows. for the year then ended,

and notes to the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Ekachai Medical Care Public Company Limited as at 31 December 2016, its financial performance and

cash flows. for the year then ended in accordance with Thai Financial Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under those
standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section
of my report. | am independent of the Company in accordance with the Code of Ethics for Professional
Accountants as issued by the Federation of Accounting Professions under the Royal Patronage of His Majesty the
King as relevant to my audit of the financial statements, and | have fulfilled my other ethical responsibilities in
accordance with the Code. | believe that the audit evidence | have obtained is sufficient and appropriate to

provide a basis for my opinion.

Key Audit Matter

Key audit matter is the matter that, in my professional judgement, was of most significance in my audit of
the financial statements of the current period. This matter was addressed in the context of my audit of the
financial statements as a whole, and in forming my opinion thereon, and | do not provide a separate opinion on

this matter.

| have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of my report, including in relation to this matter. Accordingly, my audit included the
performance of procedures designed to respond to my assessment of the risks of material misstatement of the
financial statements. The results of my audit procedures, including the procedures performed to address the
matter below, provide the basis for my audit opinion on the accompanying financial statements as a whole.

Key audit matter and how audit procedures respond for the matter are described below.

Revenue recognition

Revenues from hospital operations are significant to the financial statements because the amount is high
(approximately 98% of total revenues). In addition, they consist of many compositions, such as revenues from
sales of medicines, revenues from medical services, revenues from patient rooms, etc., including discounts for
counterparties, e.g. life insurance companies and other several counterparties, whereas the agreements contain
vary conditions for each party. There are therefore risks with respect to the amount and timing of revenue

recognition.
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| have examined the revenue recognition of the Company by

° Assessing and testing the Company’s IT system and its internal controls with respect to the revenue cycle
by making enquiry of responsible executives, gaining an understanding of the controls and selecting
representative samples to test the operation of the designed controls, and with special consideration given
to expanding the scope of the testing of the internal controls which respond to the above risks.

° Applying a sampling method to select service agreements to assess whether revenue recognition was
consistent with the conditions of the relevant agreement, and whether it was in compliance with the
Company’s policy.

° On a sampling basis, examining supporting documents for actual service transactions occurring during the
year and near the end of the accounting period.

° Reviewing credit notes that the Company issued after the period-end.

. Performing analytical procedures on disaggregated data to detect possible irregularities in service

transactions throughout the period, particularly for accounting entries made through journal vouchers.

Other Information

Management is responsible for the other information. The other information comprise the information
included in annual report of the Company, but does not include the financial statements and my auditor’s report
thereon. The annual report of the Company is expected to be made available to me after the date of this auditor’s

report.

My opinion on the financial statements does not cover the other information and | do not express any form

of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial statements or

my knowledge obtained in the audit or otherwise appears to be materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement therein, |

am required to communicate the matter to those charged with governance for correction of the misstatement.

Responsibiliies of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due

to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease operations,

or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
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Auditor’s Responsibiliies for the Audit of the Financial Stafements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Thai Standards on Auditing will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial

statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional judgement and
maintain professional skepticism throughout the audit. | also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

° Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Company’s ability to continue as a going concern. If | conclude that
a material uncertainty exists, | am required to draw attention in my auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my auditor’'s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that

achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that |

identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may

reasonably be thought to bear on my independence, and where applicable, related safeguards.
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From the matters communicated with those charged with governance, | determine the matter that was of
most significance in the audit of the financial statements of the current period and is therefore the key audit
matter. | describe this matter in my auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, | determine that a matter should not be communicated in my
report because the adverse consequences of doing so would reasonably be expected to outweigh the public

interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Miss Sumalee

Reewarabandith.

Ju

Sumalee Reewarabandith
Certified Public Accountant (Thailand) No. 3970

EY Office Limited
Bangkok : 27 February 2017
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Statement of financial position

Ekachai Medical Care Public Company Limited
As at 31 December 2016

(Unit : Baht)

Note l:’ I- 2015

Assets

Current assets

Cash and cash equivalents 7 139,676,020 18,135,999
Current investment 8 226,118,536 -
Trade and other receivables 9 48,423,409 37,052,974
Inventories 10 11,912,969 10,887,365
Other current assets 1,980,971 1,493,007
Total current assets 428,111,905 67,569,345
Non-current assets

Other long-term investments 11 183,920,843 -
Property, plant and equipment 12 254,816,760 237,799,815
Intangible assets 13 3,479,107 3,198,586
Deferred tax assets 22 1,781,844 1,245,440
Other non-current assets 5,511,619 599,135
Total non-current assets 449,510,173 242,842,976
Total assets 877,622,078 310,412,321
Liabilities and shareholders’ equity

Current liabilities

Trade and other payables 15 71,415,949 49,273,835
Accrued physicians’ fees 9,540,203 9,090,660
Current portion of long-term loans from bank 16 - 12,798,300
Income tax payable 3,729,816 5,265,131
Provision for discount coupons 17 294,100 270,400
Other current liabilities 922,355 920,130
Total current liabilities 85,902,423 77,618,456
Non-current liabilities

Long-term loans from bank 16 = 131,250
Provision for long-term employee benefits 18 3,953,242 2,930,719
Other non-current liabilities 388,449 255,082
Total non-current liabilities 4,341,691 3,317,051
Total liabilities 90,244,114 80,935,507

The accompanying notes are an integral part of the financial statements.
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Statement of financial position (continued)

Ekachai Medical Care Public Company Limited
As at 31 December 2016

(Unit : Baht)
Note -:’I- 2015
Shareholders’ equity
Share capital 19
Registered
600,000,000 ordinary shares of Baht 0.5 each
(2015: 21,660,000 shares of Baht 10 each) 300,000,000 216,600,000
Issued and paid-up
600,000,000 ordinary shares of Baht 0.5 each
(2015: 21,660,000 shares of Baht 10 each) 300,000,000 216,600,000
Premium on ordinary shares 19 411,422,962 -
Retained earnings
Appropriated - statutory reserve 20 4,407,331 -
Unappropriated 71,826,279 12,876,814
Other components of shareholders’ equity (278,608) -
Total shareholders’ equity 787,377,964 229,476,814
Total liabilities and shareholders’ equity 877,622,078 310,412,321

The accompanying notes are an integral part of the financial statements.
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Statement of comprehensive income

Ekachai Medical Care Public Company Limited
For the year ended 31 December 2016

(Unit : Baht)

Note l:’ I- 2015

Profit or loss :

Revenues

Revenues from hospital operations 502,128,037 431,440,561
Other income 9,847,837 7,165,567
Total revenues 511,975,874 438,606,128
Expenses

Cost of hospital operations 325,163,333 292,500,097
Administrative expenses 93,411,055 82,422,580
Total expenses 418,574,388 374,922,677
Profit before finance cost and income tax expenses 93,401,486 63,683,451
Finance cost (274,994) (2,663,517)
Profit before income tax expenses 93,126,492 61,019,934
Income tax expenses 22 (17,856,696) (12,452,463)
Profit for the year 75,269,796 48,567,471

Other comprehensive income:
Other comprehensive income to be classified to profit
or loss in subsequent periods

Loss on changes in value of available-for-sale

securities - net of income tax (278,608) -
Other comprehensive income for the year (278,608) -
Total comprehensive income for the year 74,991,188 48,567,471
Basic earnings per share 23
Profit attributable to equity holders of the Company 0.15 0.09
Weighted average number of ordinary shares (shares) 507,485,246 522,759,452

The accompanying notes are an integral part of the financial statements.
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Statement of cash flows.

Ekachai Medical Care Public Company Limited
For the year ended 31 December 2016

Cash flows. from operating activities
Profit before tax
Adjustments to reconcile profit before tax to
net cash provided by (paid from) operating activities:
Depreciation and amortisation
Bad debts and allowance for doubtful debts
Reduction of cost of inventories to net realisable value
(reversal)
Reversal of loss on impairment of assets
Loss on sales of assets
Provision for discount coupons
Provision for long-term employee benefits
Gain from change in value of current investments
Interest income
Interest expense
Profit from operating activities before
changes in operating assets and liabilities
Increase in operating assets
Trade and other receivables
Inventories
Other current assets
Other non-current assets
Increase (decrease) in operating liabilities
Trade and other payables
Accrued physicians’ fees
Other current liabilities
Other non-current liabilities
Cash paid for long-term employee benefits
Cash flows. from operating activities
Cash paid for interest expense
Cash paid for income tax

Net cash flows. from operating activities

(Unit : Baht)

‘:’ I- 2015

93,126,492 61,019,934
25,279,846 27,353,763
985,272 3,142,987
(25941) 92,093

- (2.392,068)

1,282,709 5131584
23,700 135226
1,084,767 833335
(1,119.249) -
(1.371317) (19.662)
274,994 2663517
119,541,273 97,960,709
(12.355.707) (3.463,681)
(999,663) (1,193.904)
(487.964) (268,845)
(4.912.484) (312,008)
3,374,853 5.339,046
449,543 491,975
2225 (309,778)
133,367 45,000
(62.244) (343,240)
104,683,199 97.945276
(335.665) (2.879975)
(16,379,503) (18,528,650)
87,968,031 76,536,651

The accompanying notes are an integral part of the financial statements.
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Statement of cash flows. (continued)

Ekachai Medical Care Public Company Limited
For the year ended 31 December 2016

(Unit : Baht)
l:“- 2015
Cash flows. from investing activities
Interest received 1,371,317 19,662
Proceeds from sales of building and equipment 190,935 18,224
Acquisitions of building and equipment (22,204,737) (6,117,172)
Cash paid to other payables for purchases of equipment (1,830,587) (1,340,000)
Acquisitions of intangible assets (1,187,700) (537,950)
Cash paid to other payables for purchases of intangible assets - (1,219,800)
Increase in current investments (224,999,287) -
Increase in other long-term investments (184,269,103) -
Net cash flows. used in investing activities (432,929,162) (9,177,036)
Cash flows. from financing activities
Decrease in bank overdraft - (2,638,743)
Repayment of long-term loans from bank (12,929,550) (50,950,000)
Repayment of liabilities under finance leases - (75,000)
Net proceeds from share capital increase 491,343,702 -
Dividend payment (11,913,000) -
Net cash flows. from (used in) financing activities 466,501,152 (53,663,743)
Net increase in cash and cash equivalents 121,540,021 13,695,872
Cash and cash equivalents at beginning of year 18,135,999 4,440,127
Cash and cash equivalents at end of year 139,676,020 18,135,999
Supplemental cash flows. information:
Non-cash transactions
Increase in other payables for purchases of equipment 20,358,519 1,830,587
Increase in other payables for purchases of intangible
assets 300,000 -
Unrealised loss on changes in value of available-for-sale
securities (348,260) -

The accompanying notes are an integral part of the financial statements.
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Fkachai Medical Care Public Company Limited

Notes to financial statements

For the year ended 31 December 2016

1. General information

Ekachai Medical Care Public Company Limited (“the Company”) is a public limited company
incorporated and domiciled in Thailand. The Company is principally engaged in hospital business. The
registered office of the Company is located at 99/9 Moo 4, Ekachai Road, Khok Kham, Muang Samut
Sakorn, Samut Sakorn

On 22 March 2016, the Company registered the change of its status to a public limited company
under the Public Limited Company Act and the change of its name with the Ministry of Commerce from
“Ekachai Medical Care Company Limited” to “Ekachai Medical Care Public Company Limited”

2. Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting Standards
enunciated under the Accounting Professions Act B.E. 2547 and their presentation has been made in
compliance with the stipulations of the Notification of the Department of Business Development dated 28
September 2011, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of the
Company. The financial statements in English language have been translated from the Thai language
financial statements.

The financial statements have been prepared on a historical cost basis except where otherwise
disclosed in the accounting policies.

3. New financial reporting standards

(a) Financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised (revised 2015) and new financial reporting
standards and accounting treatment guidance issued by the Federation of Accounting Professions which
became effective for fiscal years beginning on or after 1 January 2016. These financial reporting standards
were aimed at alignment with the corresponding International Financial Reporting Standards, with most of
the changes directed towards revision of wording and terminology, and provision of interpretations and
accounting guidance to users of standards. The adoption of these financial reporting standards does not
have any significant impact on the Company’s financial statements

(b) Financial reporting standards that will become effective in the future

During the current year, the Federation of Accounting Professions issued a number of the revised
financial reporting standards and interpretations (revised 2016) and new accounting treatment guidance
which is effective for fiscal years beginning on or after 1 January 2017. These financial reporting standards
were aimed at alignment with the corresponding International Financial Reporting Standards with most of
the changes directed towards revision of wording and terminology, and provision of interpretations and
accounting guidance to users of standards.
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The management of the Company believes that the revised financial reporting standards and interpretations

and new accounting treatment guidance will not have any significant impact on the financial statements

when they are initially applied

Significant accounting policies

41

42

43

44

45

Revenue recognition

a) Revenues from hospital operations, mainly consisting of medical fees, hospital room sales, and

medicine sales, are recognised as income when services have been rendered or medicine

delivered

b) Rental income and related service income are recognised on a straight-line basis over the
lease term

C) Interest income is recognised on an accrual basis based on the effective interest rate.

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.

Trade receivables

Trade receivables are stated at the net realisable value. Allowance for doubtful debts is
provided for the estimated losses that may be incurred in collection of receivables. The allowance is

generally based on collection experience and analysis of debt aging.

Inventories

Inventories are valued at the lower of cost (first-in, first-out method) and net realisable value

Investments

a) Investments in securities held for trading are stated at fair value. Changes in the fair value of
these securities are recorded in profit or loss

b) Investments in available-for-sale securities are stated at fair value. Changes in the fair value of
these securities are recorded in other comprehensive income, and will be recorded in profit or

loss when the securities are sold

The fair value of marketable securities is based on the latest bid price of the last working day
of the period. The fair value of debt instruments is determined based on yield rates quoted by the

Thai Bond Market Association. The fair value of unit trusts is determined from their net asset value

The weighted average method is used for computation of the cost of investments
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4.6

4.7

4.8

In the event the Company reclassifies investments from one type to another, such investments
will be readjusted to their fair value as at the reclassification date. The difference between the
carrying amount of the investments and the fair value on the date of reclassification are recorded in
profit or loss or recorded as other components of shareholders’ equity, depending on the type of

investment that is reclassified

On disposal of an investment, the difference between net disposal proceeds and the carrying

amount of the investment is recognised in profit or loss.

Property, plant and equipment/Depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if any). Depreciation of buildings and
equipment is calculated by reference to their costs on the straight-line basis over the following

estimated useful lives

Buildings and building improvement 5 - 20 years
Medical tools and equipment 5 - 10 years
Furniture, fixtures and office equipment 5 years
Motor vehicles 5 years

Depreciation is included in determining income. No depreciation is provided on land and
assets under installation.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on disposal of an
asset is included in profit or loss when the asset is derecognised

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of an asset
that necessarily takes a substantial period of time to get ready for its intended use or sale are
capitalised as part of the cost of the respective assets. All other borrowing costs are expensed in
the period they are incurred. Borrowing costs consist of interest and other costs that an entity incurs
in connection with the borrowing of funds.

Intangible assets and amortisation

Intangible assets acquired are recognised at cost on the date of acquisition. Following the
initial recognition, the intangible assets are carried at cost less accumulated amortisation and

accumulated impairment losses (if any)

Intangible assets with finite lives are amortised on a systematic basis over the economic
useful life and tested for impairment whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method of such intangible assets are
reviewed at least at each financial year end. The amortisation expense is charged to profit or loss

The useful lives of computer software are 3 - 10 years.

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED
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49

410

411

412

Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the

Company, whether directly or indirectly, or which are under common control with the Company

They also include associated companies, and individuals or enterprises which directly or
indirectly own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors and officers with authority in the planning and

direction of the Company’s operations.

Long-term leases

Leases of property, plant and equipment which transfer substantially all the risks and rewards
of ownership are classified as finance leases. Finance leases are capitalised at the lower of the fair
value of the leased assets and the present value of the minimum lease payments. The outstanding
rental obligations, net of finance charges, are included in long-term payables, while the interest
element is charged to profit or loss over the lease period. The asset acquired under finance lease is

depreciated over the useful life of the asset

Leases of property, plant and equipment which do not transfer substantially all the risks and
rewards of ownership are classified as operating leases. Operating lease payments are recognised as

an expense in profit or loss on a straight-line basis over the lease term.

Foreign currencies

The financial statements are presented in Baht, which is also the Company’s functional

currency

Transactions in foreign currencies are translated into Baht at the exchange rates ruling at the
date of the transaction. Monetary assets and liabilities denominated in foreign currencies are

translated into Baht at the exchange rates ruling at the end of reporting period

Gains and losses on exchange are included in determining income.

Impairment of assets

At the end of each reporting period, the Company performs impairment reviews in respect of
the property, plant and equipment and other intangible assets whenever events or changes in
circumstances indicate that an asset may be impaired. An impairment loss is recognised when the
recoverable amount of an asset, which is the higher of the asset’s fair value less costs to sell and its

value in use, is less than the carrying amount

An impairment loss is recognised in profit or loss
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413 Employee benefits

Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as

expenses when incurred

Post-employment benefits
Defined benefit plans

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company treats these severance payment

obligations as a defined benefit plan

The obligation under the defined benefit plan is determined by a professionally qualified

independent actuary based on actuarial techniques, using the projected unit credit method.

Actuarial gains and losses arising from post-employment benefits are recognised immediately in

other comprehensive income.

414 Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be required to

settle the obligation, and a reliable estimate can be made of the amount of the obligation

415 Income tax

Income tax expense represents the sum of corporate income tax currently payable and

deferred tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the

taxation authorities, based on taxable profits determined in accordance with tax legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets
and liabilities and their carrying amounts at the end of each reporting period, using the tax rates

enacted at the end of the reporting period

The Company recognises deferred tax liabilities for all taxable temporary differences while
they recognise deferred tax assets for all deductible temporary differences and tax losses carried
forward to the extent that it is probable that future taxable profit will be available against which such

deductible temporary differences and tax losses carried forward can be utilised.

At each reporting date, the Company reviews and reduces the carrying amount of deferred
tax assets to the extent that it is no longer probable that sufficient taxable profit will be available to

allow all or part of the deferred tax asset to be utilised.
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The Company records deferred tax directly to shareholders’ equity if the tax relates to items

that are recorded directly to shareholders’ equity.

416 Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement date. The
Company applies a quoted market price in an active market to measure their assets and liabilities
that are required to be measured at fair value by relevant financial reporting standards. Except in
case of no active market of an identical asset or liability or when a quoted market price is not
available, the Company measures fair value using valuation technique that are appropriate in the
circumstances and maximises the use of relevant observable inputs related to assets and liabilities

that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on categories of
input to be used in fair value measurement as follows..

Level 1 - Use of quoted market prices in an observable active market for such assets or liabilities
Level 2 - Use of other observable inputs for such assets or liabilities, whether directly or indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows.

At the end of each reporting period, the Company determines whether transfers have occurred
between levels within the fair value hierarchy for assets and liabilities held at the end of the reporting

period that are measured at fair value on a recurring basis.

Significant accounting judgements and esfimates

The preparation of financial statements in conformity with financial reporting standards at times
requires management to make subjective judgements and estimates regarding matters that are inherently
uncertain. These judgements and estimates affect reported amounts and disclosures; and actual results

could differ from these estimates. Significant judgements and estimates are as follows.

Leases
In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgement regarding whether significant risk and rewards of ownership of

the leased asset has been transferred, taking into consideration terms and conditions of the arrangement.

Allowance for doubtful debts

In determining an allowance for doubtful debts, the management needs to make judgement and
estimates based upon, among other things, past collection history, aging profile of outstanding debts and

the prevailing economic condition.
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Impairment of equity investments

The Company treats investments in available-for-sale securities as impaired when there has been a
significant or prolonged decline in the fair value below their cost or where other objective evidence of
impairment exists. The determination of what is “significant” or “prolonged” requires judgement of the

management.

Property, plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make estimates
of the useful lives and residual values of the plant and equipment and to review estimate useful lives and

residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for impairment on a
periodical basis and record impairment losses when it is determined that their recoverable amount is lower
than the carrying amount. This requires judgements regarding forecast of future revenues and expenses

relating to the assets subject to the review.

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax losses to
the extent that it is probable that taxable profit will be available against which the temporary differences
and losses can be utilised. Significant management judgement is required to determine the amount of
deferred tax assets that can be recognised, based upon the likely timing and level of estimate future

taxable profits.

Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial techniques. Such
determination is made based on various assumptions, including discount rate, future salary increase rate,

mortality rate and staff turnover rate.

Related party fransactions

During the years, the Company had significant business transactions with related parties. Such
transactions, which are summarised below, arose in the ordinary course of business and were concluded on
commercial terms and bases agreed upon between the Company and those related parties.

(Unit : Thousand Baht)

2016 2015 Transfer pricing policy
Transactions with related parties
Revenues from hospital operations 684 427 Market price
Other expenses 542 77 Market price
Transactions with related persons
Consulting expense 415 300 Contract price
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The balances of the accounts between the Company and those related parties are as follows.

(Unit : Thousand Baht)

l:: I- 2015

Related companies (common director) 138 52

Trade and other receivables - related parties

Total 138 52

Trade and other payable - related party

Related company (common director) 458 -

Total 458 -

Directors and management’s benefits

During the years ended 31 December 2016 and 2015, the Company had employee benefit expenses

payable to its directors and management as below.
(Unit : Thousand Baht)

‘:’ I- 2015

Short-term employee benefits 26,927 20,657
Post-employment benefits 120 138
Total 27,047 20,795

Cash and cash equivalents
(Unit : Thousand Baht)

l:: I- 2015

Cash 1,616 652
Bank deposits 78,060 17,484
Bills of exchange 60,000 -
Total 139,676 18,136

As at 31 December 2016, bank deposits in savings accounts carried interests between 0.25% and
0.90% per annum (2015: between 0.375% and 0.50% per annum) and bills of exchange carried interest at
3.20% per annum (2015: None).

Current investments

(Unit : Thousand Baht)

l:’ I- 2015

Investments in securities held for trading

Unit trusts - fixed income fund 211,029 -
Government bond 15,090 -
Total 226,119 -
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Q. Trade and other receivables
(Unit : Thousand Baht)

l:l I- 2015

Trade receivables - related parties

Aged on the basis of due dates

Not yet due - 25
Past due

Up to 3 months 30 27
Total trade receivables - related parties 30 52

Trade receivables - unrelated parties

Aged on the basis of due dates

Not yet due 22,496 19,546
Past due
Up to 3 months 16,071 11,460
3 - 6 months 2,586 1,521
6 - 12 months 1,062 1,319
Over 12 months 2,958 1,670
Total 45173 35516
Less: Allowance for doubtful debts (3,027) (2,046)
Total trade receivables - unrelated parties, net 42,146 33,470
Total trade receivables - net 42,176 33,622

Other receivables

Accrued income - related party 108 -
Accrued income - unrelated parties 5,048 3,113
Interest receivable 813 -
Other receivables 278 418
Total other receivables 6,247 3,531
Total trade and other receivables - net 48,423 37,053

10.  Inventories

(Unit : Thousand Baht)

Reduce cost to net

realisable value Inventories - net

Medicine

Medical supplies 3,421
Other supplies 560
Total 10,887

During the year 2016, the Company reduced cost of inventories by Baht 0.11 million (2015: Baht 0.09
million) to reflect the net realisable value. This was included in cost of hospital operations. In addition, the
Company reversed the write-down of cost of inventories by Baht 0.14 million (2015: None), and reduce the

amount of inventories recognised as expenses during the year
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11, Other long-term investments
(Unit : Thousand Baht)

l:’ I- 2015

Bank for Agriculture and Agriculture Cooperatives bond 100,000 -

Investments in available-for-sale securities

Debentures 84,269 -
Less: Unrealised loss on changes in value of investments (348) -
Debentures - net 83,921 -
Total 183,921 -

12. Property, plant and equipment

(Unit : Thousand Baht)

Furniture,
Buildings Medical fixtures and
and building | tools andoffice Motor Assets under
improvement equipment equipment vehicles installation
Cost
1 January 2015 73,296 237,196 102,233 34,259 11,480 - 458,464
Additions - 823 5,566 989 154 414 7,946
Disposals/write-off - (1,895) (1,155) (5,612) (103) - (8,765)
Transfers - 164 - - - (164) -
31 December 2015 73,296 236,288 106,644 29,636 11,531 250 457,645
Additions - 16,118 15,482 5,767 2,026 3,170 42,563
Disposals/write-off - (684) (2,997) (964) (193) - (4,838)
Transfers - 250 - - - (250) -
31 December 2016 73,296 251,972 119,129 34,439 13,364 3,170 495,370
Accumulated depreciation
1 January 2015 - 101,897 62,535 28,810 6,959 - 200,201
Depreciation for the year - 12,310 9,847 2,502 1,664 - 26,323
Depreciation on disposals/
write-off - (346) (743) (5,559) (31) - (6,679)
31 December 2015 - 113,861 71,639 25,753 8,592 - 219,845
Depreciation for the year - 12,877 7,763 1,899 1,533 - 24,072
Depreciation on disposals/
write-off - (328) (1,985) (962) (89) - (3.364)
31 December 2016 - 126,410 77417 26,690 10,036 - 240,553
Allowance for impairment
1 January 2015 - 1,374 - - - - 1374
Decrease during the year - (1,374) - - - - (1,374)
31 December 2015 - - - - - - -
Net book value
31 December 2015 73,296 122,427 35,005 3,883 2,939 250 237,800
31 December 2016 73,296 125,562 41,712 7,749 3,328 3,170 254,817
Depreciation for the years
2015 (Baht 25.45 million included in cost of hospital operations, and the balance in administrative expenses) 26,323
2016 (Baht 23.31 million included in cost of hospital operations, and the balance in administrative expenses) 24,072
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As at 31 December 2016, certain items of building and equipment were fully depreciated but are still
in use. The gross carrying amount before deducting accumulated depreciation and allow.ance for

impairment loss of those assets amounted to Baht 79 million (2015: Baht 39 million).

The Company has mortgaged land and buildings with a net book value of Baht 199 million (2015 :

Baht 196 million) as collateral to secure bank credit facilities.

Intangible assets

The net book values of intangible assets which are computer software as at 31 December 2016 and

2015 are presented below.

(Unit : Thousand Baht)

‘:I I- 2015

Cost 12,561 11,073
Less: Accumulated amortisation (9,082) (7,874)
Net book value 3479 3,199

A reconciliation of the net book value of intangible assets for the years 2016 and 2015 is presented below.

(Unit : Thousand Baht)

l:l I- 2015

Net book value at beginning of year 3,199 3,691
Additions 1,488 538
Amortisation (1,208) (1,030)
Net book value at end of year 3,479 3,199

Credit facilities from bank

As at 31 December 2016 and 2015, the Company has bank overdraft and short-term loan facilities that it
has yet to draw down amounted to Baht 28 million. The credit facilities were secured by the mortgage of

its land and buildings.

Trade and other payables

(Unit : Thousand Baht)

l:l I- 2015

Trade payables 21,819 22,958
Other payables 26,878 7,206
Accrued expenses 22,719 19,110
Total 71,416 49,274
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long-ferm loans from bank

(Unit : Thousand Baht)

Interest rate Repayment conditions 2016 2015

Credit line of MLR less 0.50% - 1.00% per Grace period for principal repayment

Baht 21 million annum; payable monthly of 12-month and monthly instalments

of Baht 0.10 - 0.85 million each - 10,281

Credit line of MLR less 0.50% - 1.00% per Monthly instalments of

Baht 14 million annum; payable monthly Baht 0.05 - 0.49 million each - 2,648
Total - 12,929
Less: Portion due - (12,798)

within one year
Portion due more than - 131

one year

The long-term loans as at 31 December 2015 were secured by the mortgage of land and
buildings. The loan agreements contained covenants as specified in the agreements that, among other

things, required the Company to maintain debt to equity ratio according to the agreements.

As at 31 December 2016 and 2015, the Company has no long-term credit facilities that it has yet to draw down.

Provision for discount coupons
(Unit : Thousand Baht)

-:I I- 2015

Provision at beginning of year 270 135
Increase during the year 153 327
Utilised (129) (192)
Provision at end of year 294 270

The Company recognises provision for discount coupons when the coupons are distributed. The
provision is calculated based on the medical cost of the discount coupons distributed, which is determined

on the basis of historical cost and the rate at which customers are expected to return to utilise the coupons.

Provision for long-term employee benefits

Provision for long-term employee benefits, which represents compensation payable to employees

after they retire, was as follows.
(Unit : Thousand Baht)

l:’ I- 2015

Provision for long-term employee benefits at beginning of year 2,931 2,441
Current service cost 989 754
Interest cost 95 79
Benefits paid during the year (62) (343)
Provisions for long-term employee benefits at end of year 3,953 2,931
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Line items in profit or loss under which long-term employee benefit expenses are recognised are as follows.
(Unit : Thousand Baht)

l:l I- 2015

Cost of sales 232 172
Administrative expenses 852 661
Total expenses recognised in profit or loss 1,084 833

The Company expects to pay Baht 1.36 million of long-term employee benefits during the next year
(2015 : Baht 0.06 million).

As at 31 December 2016 and 2015, the weighted average duration of the liabilities for long-term

employee benefits is 6 years.

Significant actuarial assumptions are summarised below.

(Unit : percent per annum)

‘:i I- 2015

Discount rate 3.25 3.25
Salary increase rate 3.00 3.00
Turnover rate 0.00 - 37.00 0.00 - 37.00

The results of sensitivity analysis for significant assumptions that affect the present value of the long-
term employee benefit obligation as at 31 December 2016 and 2015 are summarised below.

(Unit : Thousand Baht)
As at 31 December 2016 As at 31 December 2015

Increase 1% Decrease 1%  Increase 1% Decrease 1%

Discount rate (180) 196 (147) 161
Salary increase rate 275 (254) 190 (176)
Turnover rate (205) 86 (170) 78

Share capital

On 13 October 2015, the Extraordinary General Meeting of the shareholders approved a resolution to
decrease the Company’s registered and paid-up capital from Baht 285 million (28.5 million ordinary shares
of Baht 10 each) to Baht 216.6 million (21.66 million ordinary shares of Baht 10 each), through
the cancellation of 6.84 million ordinary shares with a par value of Baht 10 each, totaling Baht 68.4 million,
in order to offset the deficit. The Company registered the decrease in its share capital with the Ministry of

Commerce on 16 November 2015.
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On 16 March 2016, the meeting of the 2016 Annual General Meeting of the Company’s shareholders
passed the follow.ing resolutions.

a) Approval of the conversion of the Company to a public limited company and the change of the
Company’s name to “Ekachai Medical Care Public Company Limited”.

b) Approval of the listing of the Company’s shares on the stock exchange.

C) Approval of a change in the par value of ordinary shares from Baht 10 per share to Baht 0.50 per
share, such that the Company’s registered share capital of Baht 216.60 million would comprise
433.20 million ordinary shares at par value of Baht 0.50 each.

d) Approval of an increase in the Company’s registered share capital from Baht 216.60 million to Baht
300.00 million, through the issuance of 166.80 million additional ordinary shares with a par value of
Baht 0.50 each, and approval of the allocation of the new shares as follows.

- Allocation of 156.80 million new shares to an initial public offering (IPO).
- Allocation of 10.00 million new shares to be offered to the Company’s directors and/or

employees.

On 22 March 2016, the Company registered the change of its status to a public limited company,
change in the par value of ordinary shares, and increase in its registered share capital with the Ministry of

Commerce.

During 15, 20 - 21 July 2016, the Company made a public offering of the 156.80 million additional
shares and made the Company’s directors and employees offering of the 10.00 million additional shares at
a price of Baht 3.05 per share, or a total of Baht 508.74 million and received payment for the shares on 22
July 2016. The Company registered the increase in its paid-up capital with the Ministry of Commerce on 22
July 2016. All direct expenses related to the share offering net of income tax of Baht 13.92 million were

presented as a deduction from the premium on ordinary shares.

The first trading day of the Company’s ordinary shares on the Stock Exchange of Thailand was 27 July 2016.

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to
set aside a statutory reserve at least 5% of its net profit for the year after deducting accumulated deficit
brought forward (if any), until the reserve reaches 10% of the registered share capital. The statutory reserve
is not available for dividend distribution. During the year 2016, the Company set aside the statutory reserve

amounting to Baht 4.41 million (2015: None).
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21.  Expenses by nature

Significant expenses by nature are as follows.

(Unit : Thousand Baht)

Salary, wages and other employee benefits

Physicians’ fee

Depreciation24,073

Amortisation

Medicine, medical supply and other supply consumptions

Electricity charge

l:’ I- 2015

138,961 124,200
116,001 104,328
26,323
1,207 1,030
73,840 60,588
11,950 11,939

22.  Income fax

Income tax expenses for the years ended 31 December 2016 and 2015 are made up as follows.

(Unit : Thousand Baht)

Current income tax :

Current income tax charge

Deferred tax :

Relating to origination and reversal of temporary differences

Income tax expenses reported in the statement of comprehensive income

‘:’ I- 2015

18324 12,406
(467) 46
17.857 12,452

The amounts of income tax relating to each component of other comprehensive income for years

ended 31 December 2016 and 2015 are as follows.

(Unit : Thousand Baht)

Deferred tax relating to loss on changes in value of available-for-sale securities

2015
(69) -

The reconciliation between accounting profit and income tax expenses is shown below.

(Unit : Thousand Baht)

Accounting profit before tax
Applicable tax rate
Accounting profit before tax multiplied by applicable tax rate
Effects of:
Non-deductible expenses
Additional expense deductions allow.ed

Income tax expenses reported in the statement of comprehensive income

l:’ I- 2015

93,126 61,020
20% 20%
18,625 12,204
62 484
(830) (236)
17.857 12,452

EKACHAI MEDICAL CARE PUBLIC COMPANY LIMITED 147



148

23.

24.

25.

IsowsulalonGe

EKACHAI HOSPITAL

frudsznauvesdunsndmduldsamssatiudusenauiiesemsseralil

(Unit : Thousand Baht)

l:’ I- 2015

Deferred tax assets
Allow.ance for doubtful debts 459 323
Allow.ance for diminution in value of inventories 27 32
Accumulated depreciation - Building improvement 203 146
Accumulated amortisation - Computer software 149 84
Provision for discount coupons 84 74
Provision for long-term employee benefits 791 586
Unrealised loss from revalue of investments in available-for-sale securities 69 -

Total 1,782 1,245

Basic earnings per share

Basic earnings per share is calculated by dividing profit for the year attributable to equity holders of
the Company (excluding other comprehensive income) by the weighted average number of ordinary shares
in issue during the year. The Company adjusted the number of ordinary shares for the year ended 31
December 2015, in proportion to the change in the number of shares as a result of the change in par value
from Baht 10 each to Baht 0.50 each as if the share split had occurred at the beginning of the earliest

period reported.

Segment information

Operating segment information is reported in a manner consistent with the internal reports that are
regularly reviewed by the chief operating decision maker in order to make decisions about the allocation of

resources to the segment and assess its performance.

The Company is principally engaged in the hospital business. Its operations are carried on only in
Thailand. Segment performance is measured based on operating profit or loss, on a basis consistent with
that used to measure operating profit or loss in the financial statements. As a result, all of the revenues and
operating profits as reflected in these financial statements pertain exclusively to the aforementioned

reportable operating segment and geographical area.

For the years 2016 and 2015, the Company has no major customer with revenue of 10% or more of

the Company’s revenues.

Provident fund

The Company and its employees have jointly established a provident fund in accordance with the
Provident Fund Act B.E. 2530. Both employees and the Company contribute to the fund monthly at the rate
of 5% of basic salary. The fund, which is managed by Tisco Asset Management Company Limited, will be
paid to employees upon termination in accordance with the fund rules. The contributions for the year 2016

amounting to Baht 1.16 million (2015: None) were recognised as expenses.
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Dividend

Dividend Approved by Number of share = Dividend per share = Total dividend

(Thousand shares) (Baht) (Thousand Baht)
Dividend for 2015 Annual General Meeting of the Company’s 21,660 0.55 11913
shareholders on 16 March 2016

Total for 2016 21,660 0.55 11913

Commitments and contingent liabilities

27.1 Capital commitment

As at 31 December 2016, the Company had capital commitment of Baht 4.7 million (2015:

None), relating to consulting of building design.

27.2 Lease and service agreement commitments

The Company has entered into operating lease agreements in respect of the lease of office
space and equipment and service agreements. The terms of the agreements are generally between 1

and 5 years.

Future minimum payments required under the above contracts were as follows.

(Unit : Thousand Baht)

Payable 2558

In up to 1 year 4,898 5,420

In over 1 and up to 5 years = 525

27.3 Guarantees

As at 31 December 2016, there were outstanding bank guarantees of Baht 1.49 million (2015:
Baht 1.49 million) issued by banks on behalf of the Company in respect of certain performance
bonds as required in the normal course of business. These included letters of guarantee to guarantee

electricity use, among others.

Fair value hierarchy

As at 31 December 2016, the Company had the assets that were measured at fair value using

different levels of inputs as follows. (2015: None).
(Unit : Thousand Baht)

31 December 2016

Level 1 Level 2 Level 3 Total

Assets measured at fair value
Investments in securities held for trading Debt securities 226 - - 226

Investments in available-for-sale securities Debt securities 84 - - 84

During the current year, there were no transfers within the fair value hierarchy.
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Financial assets

Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 107
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash
equivalents, investments, receivables and payables, accrued physicians’ fees and long-term loans.
The financial risks associated with these financial instruments and how they are managed are

described below.

Credit risk

The Company is exposed to credit risk primarily with respect to trade and other receivables.
The Company manages the risk by adopting appropriate credit control policies and procedures and
therefore does not expect to incur material financial losses. In addition, the Company does not have
high concentration of credit risk since it has a large customer base. The maximum exposure to credit

risk is limited to the carrying amounts of receivables as stated in the statement of financial position.

Interest rate risk
The Company’s exposure to interest rate risk relates primarily to its deposits at banks and
long-term loans. However, since most of the Company’s financial assets and liabilities bear floating

interest rates, the interest rate risk is expected to be minimal.

Significant financial assets and liabilities classified by type of interest rates are summarised in
the table below.
(Unit: Million Baht)
As at 31 December 2016

Fixed interest
within Floating Non-interest

1year 1 -5years interest rate bearing Total Interest rate
(% p.a.)

Cash and cash equivalents 60 - 74 6 140 0.25 - 320

Current investments 15 - - 211 226 2.66

Trade and other receivables - - - 48 48 -

Other long-term investments - 184 - - 184 042 - 421
75 184 74 265 598

Financial liabilities

Trade and other payables - - - 71 71 -
Accrued physicians’ fees - - - 10 10 -
- - - 81 81

150 ANNUAL REPORT 2016



30.

32.

duwaoinio Hovluquaamu
Healing hands with caring hearts

(Unit: Million Baht)

As at 31 December 2015
Floating Non-interest

interest rate bearing Total Interest rate

(% pa)

Financial assets

Cash and cash equivalents 16 2 18 0.375 - 0.50
Trade and other receivables - 37 37 -
16 39 55

Financial liabilities

Trade and other payables - 49 49 -
Accrued physicians’ fees - 9 9 -
Long-term loans from bank 13 - 13 MLR less
0.50 - 1.00

13 58 71

29.2 Fair values of financial instruments

Since the majority of the Company’s financial instruments is short-term in nature or carrying
interest at rates close to the market interest rates, their fair value is not expected to be materially

different from the amounts presented in the statements of financial position

Capital management

The primary objective of the Company’s capital management is to ensure that it has appropriate
capital structure in order to support its business and maximise shareholder value. As at 31 December 2016,

the Company’s debt-to-equity ratio was 0.11:1 (2015: 0.35:1)

Events after the reporting period

On 27 February 2017, the meeting of the Company’s Board of Directors passed the resolutions to
propose to the 2017 Annual General Meeting of the Company’s shareholders to adopt resolutions to pay a
dividend of Baht 0.10 per share from the 2016 profit, or a total of Baht 60.00 million, and to set aside Baht

3.76 million to the statutory reserve.

Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on
27 February 2017.
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