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Financial Highlights

Statement of Income
(Unit : Million Baht)

Separate Income Statement Consolidated Income Statement

2016 2017 2018 2016 2017 2018

Revenue from rendering of services 1,991.22 2,038.74 1,744.56 4,296.54 4,501.00 4,479.72

Gross Profit 670.60 510.27 351.68 1,643.86 1,131.22 1,111.17

EBITDA 1,100.63 1,403.38 530.43 1,823.76 1,581.49 1,474.39

Profit for the year 755.87 1,083.25 382.25 1,202.16 759.11 746.43

Basic earnings per share  0.47  0.50  0.15  0.64  0.33  0.28 

Statement of Income
(Unit : Million Baht)

Separate Income Statement Consolidated Income Statement

2016 2017 2018 2016 2017 2018

Total assets 4,145.58 7,304.17 6,855.76 8,382.69 10,678.67 10,814.83 

Total liabilities 2,301.09 1,388.94 805.36 5,723.06 4,431.96  3,844.35 

Total equity 1,844.49 5,915.23 6,050.40 2,659.62 6,246.71  6,970.48 

Authorised share capital 2,000.00 2,500.00 2,500.00 2,000.00 2,500.00 2,500.00

Issued and paid-up share capital 2,000.00 2,500.00 2,500.00 2,000.00 2,500.00 2,500.00

Financial Ratio
Separate Income Statement Consolidated Income Statement

2016 2017 2018 2016 2017 2018

Current Ratio (Times) 0.09 5.26 2.24 0.38 2.36 1.19

Gross Profit Margin (%)  33.68  25.03  20.16 38.26 25.13 24.80

Net Profit Margin (%)  37.88  53.13  21.91 27.98 16.87 16.66

Return on assets (%)  0.20  0.19  0.05 16.08 7.96 6.95

Return on equity (%)  0.57  0.28  0.06 54.93 16.61 11.20
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Operating Results of the Company and Its Subsidiaries for the Year 2018

 Revenue from the core business unit

Revenue from Ship
Management Business 

Revenue from Ship
Management Business 

Revenue from Offshore
Support Vessels Business

Revenue from Offshore
Support Vessels Business

Revenue from Floating
Storage Unit Bisiness

Revenue from Floating
Storage Unit Bisiness

Revenue form
Trading Business

Revenue form
Trading Business

  Gross profit from the core business unit

124.06

358.24

110.99

471.80

1,395.66

2,254.02

469.91

406.21
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Operating Results of the Company and Its Subsidiaries for the Year 2018

Revenue from services of the core business for the past 3 years
(Unit : Million Baht)

Revenue from Ship
Management Business 

Revenue from Offshore
Support Vessels Business

Revenue from Floating
Storage Unit Bisiness

Revenue form
Trading Business

5,000.00

4,500.00

4,000.00

3,000.00

2,500.00

2,000.00

1,500.00

1,000.00

500.00

0.00
2016 2017 2018

2,023.84 1,960.13 1,395.66

1,466.84 1,705.82

2,254.02

280.52 355.00 358.24
525.34 480.05 471.80
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Message from the Chairman

	 In 2018, Prima Marine Public Company Limited and its subsidiaries highly succeeded 
in managing and adjusting its business strategies to mitigate the impact of external     
factors on floating storage unit (FSU) business by reducing the number of FSU to be line 
with falling customer demand and by outstandingly expanding its trading ship business. 

	 As a result, in 2018, the company generated revenue from rendering of services of 
4,479.7 million baht and net profit of 746.4 million baht which was close to the results 
in 2017. The company increased its share of revenue from trading ship business from 
30 percent in 2017 to 42.4 percent in 2018, representing positive outcomes from           
its effective strategic alteration.
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	 Due to the global oil price fluctuation throughout 
2018 and the suspended demand for fuel oil from 
small refineries in China, the demand for and          
the rental rates of FSU substantially diminished. 
Nevertheless, with attentive management, the 
company was able to maintain its major customer 
base, mostly oil trading companies in Singapore. The 
company provided FSU service for fuel oil storing 
and mixing in Malaysia on four vessels and for crude 
oil storage for domestic customer on one vessel, 
totaling five vessels which was a decrease of two 
ships compared to 2017 but matched with customer 
demand. At the same time, the Board of Directors 
and executives jointly studied and determined new 
business directions for the company with a focus on 
expanding trading ship business, which continued    
to show outstanding growth, domestically to 
compensate for declining revenue from FSU 
business. Therefore, the company urged the 
negotiations and successfully acquired Big Sea Co.,Ltd., 
the country’s second largest maritime service 
provider of petroleum transport. The company 
successfully bought 70 percent of Big Sea Co., Ltd.’s share 
for 1.54 billion baht (which are cash payment 1.4 
billion baht and obligation to pay 0.14 billion baht) 
in July 2018 and made an agreement to buy the 
remaining share at 10 percent annually for 

three years at agreed price which depends on       
Big Sea Co., Ltd.’s operating outcomes each year. 
The acquisition of Big Sea Co., Ltd. immediately 
increased Prima Marine’s petroleum transport fleet 
to 13 vessels, resulting in a larger domestic market 
share of petroleum transport from 32.9 percent in 
2017 to 49.3 percent in 2018 which is expected to 
grow even more once the company has bought all 
the share of Big Sea Co., Ltd.

	 The local expansion of petroleum transport 
ship business was part of the company’s IPO plan 
in September 2017. The company set out to 
gradually expand its fleet and business which was 
expected to take a long period; as a result, its 
acquisition of Big Sea Co., Ltd. has efficiently helped 
accelerate its expansion plan. Aside from time 
saved for building ships and seeking personnel for 
ship management, the company has acquired more 
long-term customers who are multinational 
companies and domestic refineries. The company 
obtained sufficient capital for this investment from 
its 2017 IPO and received loans from financial 
institutions to support other expansions including 
the expansion of FSU business which the company 
believes will thrive again in the future.

Ship
Management

7.9%
Ship
Management

8.0%

Offshore
Support

10.7%
Offshore
Support

10.5%

International
Trading

7.8% International
Trading

7.9%

In 2017, Revenue from rendering
of services 4,501.6 Million Baht

In 2018, Revenue from rendering
of services 4,479.7 Million Baht

Domestic
Trading 

30.1%
Floating
Storage Unit

43.5%

Domestic
Trading 

42.4%
Floating
Storage Unit

31.2%
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	 The company continued its plan to build 
domestic petroleum transport vessels to replace 
vessels which have been worn out and close to 
replacement period to comply with international 
standards promised to customers and to meet 
growing customer demand. In 2018, the company 
built one vessel and expected to finish building six 
vessels in 2019, enabling the company to have 29 
vessels at the end of 2019 with average lifetime 
of 12.4 years decreasing from 15.3 years in 2017. 
On top of this, the company bought an additional 
petrochemical transport vessel in 2018 as it realized 
opportunities to expand petrochemical export 
business of domestic refineries and petrochemical 
plants which are mostly the company’s customers. 
Our ship management department is responsible for 
preparing expert personnel to sufficiently manage 
vessels owned by the company. 
	
	 In 2018, the company continued to focus on 
improving its administration, risk management, 
internal control, and personnel development to 
prepare for long-term business expansion. The 
company developed a plan to align the company’s 
work processes with Big Sea Co., Ltd.’s by jointly 
conducting a study to minimize the two companies’ 
weaknesses and increase the companies’ strengths 
for the organization’s greatest benefit. In terms 
of corporate governance, the company received 

“excellent corporate governance for listed company” 
recognition from the Thai Institute of Directors (IOD) 
even though it has been listed on the Stock Exchange 
of Thailand for only one year. This demonstrates the 
company’s good corporate governance principles, 
responsibil it ies to shareholders, and eff icient, 
transparent, and accountable management. Apart from 
this, the company is recognized and trusted by domestic 
and international investors and was finally listed on the 
SET100 in June 2018. 

	 In 2019, the market is expected to begin showing 
positive signs for the company’s business. It is predicted 
that FSU business will receive positive impact from the 
International Marine Organization (IMO)’s regime which 
requires companies to reduce sulfur in fuel oil used on 
board ships from 3.5 percent to 0.5 percent by weight 
beginning in 2020. This has given an opportunity for oil 
traders to mix low-sulfur fuel oil with high-sulfur fuel 
oil to create fuel oil which meets the IMO’s 0.5 percent 
standard. Floating storage vessels are suitable for the 
storing and mixing of the fuel oil since the vessels already 
have the required heating and mixing equipment for the 
process. Singapore’s regulations do not allow oil traders 
to store and mix oil on Singaporean shores like floating 
storage vessels. Moreover, a Malaysian oil refinery and 
asphalt company has asked for more of Prima Marine’s 
FSU to store crude oil for refinery similar to the ones 
in Thailand. At the same time, charges in trading ship 
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business which were in the low for a long period began 
to rise towards the end of 2018. Since more old ships 
have been scrapped, the number of service ships has 
fallen. This benefits the company’s building of two 
Aframax ships which are expected to perform better 
in 2019. For domestic platform supply vessel business, 
there have been more service contracts from late 2018 
to September 2019, and it is expected that demand 
for platform supply vessels in the Gulf of Thailand 
will show an upward trend after the Thai government 
signed production sharing contracts for the extraction 
and production of both the Erawan and Bongkot gas 
fields in February 2019.

	 Given positive business prospect, readiness of 
all executives and employees, financial strength, 
and flexibility of its business structure, the company 
is confident that it will be able to expand business 
and create shareholder’s value continuously and 
sustainably. In 2018 which was a challenging year 
for marine transport services, the company was able 
to cope with the challenges to successfully achieve 
satisfying profit as mentioned earlier. Therefore, I am 
delighted to tell our shareholders that the Board of 
Directors has decided to pay dividend of 0.14 baht per 
share or 91.6 percent of Prima Marine PCL’s net profit.

	 As a final note, on behalf of the Prima Marine 
PCL’s Board of Directors, I would like to express 
our appreciation to all executives and employees 
who have worked very hard to implement our new 
strategies quickly and effectively. I would also like to 
extend our gratitude to all shareholders, customers, 
financial institutions, business allies, government 
agencies, sponsors, and stakeholders for your 
support which has led to the company’s success for 
the past years.

(Mr. Bowon Vongsinudom)
Chairman of the Board of Directors 
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The Audit Committee of Prima Marine Public 
Company Limited has been appointed by the Board 
of Directors, consisting of 3 independent directors with 
full qualification and experiences in Energy Business, 
Law, Accounting & Finance and Management, namely, 
consisting of Mr. Chainoi Puenkosum as the Chairman 
of the Audit Committee, Mr. Somchai Kuvijitsuwan 
and Mr. Kosit Fuangsawasdi as members of the Audit 
Committee, all of them are completely qualified as 
specified in the Charter of the Audit Committee.

The Audit Committee has independently performed 
its duties as assigned by the Board of Directors and in 
accordance with the authorities and duties as specified 
in the Charter of the Audit Committee to oversee 
the administration, to review the internal control, to 
comply with laws, rules and regulations relevant to the 
Company’s business operation, to prepare and fully 
and accurately disclose the financial report in line with 
the requirements of the Office of the Securities and 
Exchange Commission (SEC) and the Stock Exchange 
of Thailand (SET) by focusing on the compliance with 
the principles of good corporate governance and good 
internal audit system for equally providing utmost 
benefits to all stakeholders.

In 2018, the Audit Committee held 9 meetings 
to jointly discuss with the management, internal 
auditors, the Auditors and relevant parties as per 
meeting agenda, in addition, the Audit Committee 
also had a meeting with the Auditors without the 
attendance of the management to ensure that the 
Auditors are independent in performing the auditing 
of the Company’s accounting and both executives 
and employees also provided good cooperation on 
providing the Company’s information.

The operational performance and opinions on 
various matters from the Audit Committee can be 
summarized as follows:

1. Review of financial reports:
The Audit Committee reviewed the Company’s 

and its subsidiaries’ quarterly and annual financial 
statements of the year 2018 covering the consolidated 
financial statements, and accounting policies through the 
meeting with the attendance of relevant management 
and Auditors under an agenda in considering the 
financial statements. The Audit Committee reviewed 

Annual Audit Committee
Report for 2018

To 	 All Shareholders
	 Prima Marine Public Company Limited

the accuracy and completeness of information in 
financial statements, related transactions with potential 
conflict of interest, the adjustment of significant 
accounting transactions possibly affecting the financial 
statements, the accounting recording, the adequacy 
of data disclosure in financial statements, notices and 
opinions of Auditors, to ensure that the Company’s and 
its subsidiaries’ financial statements were prepared in 
accordance with the requirements of laws and Generally 
Accepted Accounting and Auditing Standard.

2. Review of the adequacy of internal control system:
The Audit Committee annually reviewed the internal 

control system of the Company; the Company has 
adopted the conceptual framework in the establishment 
of COSO’s (The Committee of Sponsoring  Organizations 
of the Treadway Commission) internal control system 
to ensure more confidence and trustfulness in the 
appropriateness and effectivenes of the Company’s 
internl control system, the adequacy assessment form 
of the internal control system prepared in accordance 
with the requirements of the Office of the Securities 
and Exchange Commission (SEC) has also been adopted 
as a guideline for assessing the adequacy of the internal 
control system for all departments within the Company. 
Additionally, from the assessment result of 2018, it was 
found that the Company’s internal control system is 
adequate and appropriate.

3. Internal Audit:
The Audit Committee oversaw the internal auditors 

to independently perform the auditing in accordance 
with the internal audit standard, considered and 
approved the annual internal audit plan in line with 
the Company’s strategic plan and reviewed the internal 
audit process to ensure that the internal audit is effective 
by focusing on the audit for improving the internal 
control system by covering all working processes, to 
prevent the corruption which may affect the Company, 
to review the internal audit report and to follow up on 
the improvement of the management’s performance 
according to the recommendation of Internal Audit 
Department. In addition, the Audit Committee also 
considered the appropriateness of the Internal Audit 
Department’s structure and the ratio of internal audit 
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workforce to support the increasing amount of auditing 
works.

4.	The compliance with laws, rules and regulations: 
the Audit Committee reviewed the compliance with 
the Securities and Exchange Act, Regulations and 
Notifications of the Stock Exchange of Thailand and 
other laws relevant and applicable to the Company’s 
business including other laws relevant to the Company’s 
business operation, it was found that in 2018, the 
Company fully followed the Securities and Exchange 
Act, Regulations and Notifications of the Stock Exchange 
of Thailand and other laws relevant and applicable to 
the Company’s business including other laws relevant 
to Company’s business operation.

5. The consideration and appointment of Auditors: 
The Audit Committee selected the Auditors by 
considering their past performance, independence, 
knowledge, competency, audit experience, scope of 
work, working quality and standard of the audit firm, 
period in continuously performing the Company’s and 
its subsidiaries’ accounting audit including audit fees 
and then proposed to the Company’s Board of Directors 
to ask for approval from the Annual General Meeting 
of Shareholders. For 2019, KPMG Phoomchai Audit 
Co., Ltd. has been appointed and Auditors who will 
be responsible for auditing and certifying the financial 
statements for the year 2019 are Mr. Thanit Osathalert, 
Certified Public Accountant Registration No. 5155, Miss 
Marisa Tharathornbunpakul, Certified Public Accountant 
Registration No. 5752, Miss Pornthip Rimdusit, Certified 
Public Accountant Registration No. 5565, Mr. Banthit 
Tangpakorn, Certified Public Accountant Registration 
No. 8509.

6.	Review of related transactions with potential 		
	 conflict of interest:

The Audit Committee reviewed connected 
transactions with potential conflict of interest to ensure 
that such transactions comply with rules and regulations 
of the Stock Exchange of Thailand and have no conflict 
of interest. It was found that connected transactions 
in 2018 followed the regulations and requirements in 
procurement with price comparison, service provider or 
vendor selection and asking for approval in accordance 
with the approval authority, such transactions are 
also considered to be reasonable, fair and maximally 
beneficial to the Company as well as the disclosure of 
information is complete and adequate in accordance 
with laws and the Stock Exchange of Thailand’s 
requirements.

7.	Good Corporate Governance
The Audit Commitee reriewed the performance 

in accordance with the management policy for the 
good Corporate governance follow the CG Code of 

the Stock Exchange of Thailand and Anti-Corruption 
Policy, especialy related transactions and transactions 
with potential conflict of interest. It was found that 
the Company’s directors and employees have strictly       
adhered to the good corporate governance manual and 
business ethic policy  

8.	Risk Management
 The Audit Committee reviewed the effectiveness 

and efficiency of the risk management process, it 
was found that the Company established the risk 
management working group to regularly perform the 
risk assessment, risk review and risk management 
monitoring. This working group shall prepare the risk 
and risk management report and present it to the Risk 
Management Committee for approval to ensure that 
the Company has effective risk management process 
which can control significant risks to be at an acceptable 
level, by considering internal and external risk factors, 
risk opportunity, impact and severity of impact (if 
happening) including adequacy and appropriateness of 
measures to reduce and prevent the impact of risk for 
consideration. 

In summary, in 2018, the Audit Committee has 
strictly performed its duties in accordance with the 
Charter of the Audit Committee and independently 
performed its duties and responsibilities as specified 
by following up and reviewing the Company’s and its 
subsidiaries’ operations, the Audit Committee’s opinion 
is the Company and its subsidiaries prepared financial 
reports with accurate and reliable materiality, adequate 
information disclosure. As well, the connected 
transactions with potential conflict of interest strictly 
followed the regulations of the Securities and Exchange 
Commission, the Company’s and its subsidiaries’ overall 
business operations completely followed relevant 
laws, rules and regulations and the risk management 
and internal control system is proper and effective 
with independent Auditors and internal auditors who 
effectively perform their duties in auditing financial 
reports.

(Mr. Chainoi Puenkosum)
Chairman of the Audit Committee
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The Nomination, Remuneration and Good Corporate 
Governance Committees (“NRC Committee”) consists 
of 3 members whereas 2 of them are independent 
directors.  Admiral Nibhon Changsudulya is the Chairman 
of the NRC Committee, Mr. Chainoi Puankosoom 
(independent director), and Mr. Somchai Kuvijitsuwan 
(independent director) as the members of the NRC 
Committee. Miss Udornrat Sitthikorn, the Head of 
Compliance and Company Secretary Department, acts 
as the Secretary of the NRC Committee and has scope, 
duties and responsibilities under framework of the NRC 
Committee’s Charter, and as delegated by the Board of 
Directors in consistency with Best Practice of the Stock 
Exchange of Thailand.

In 2018, the NRC Committee convened total of 4 
meetings to perform its duty in accordance with the 
scope and responsibilities under the NRC Committee’s 
Charter as per the following summary.

Nomination Consideration
•	 Proposing the Board of Directors to consider and 

propose the 2018 Annual General Meeting of 
Shareholders for approval the election of three directors 
who retired by rotation, consisting of Admiral Nibhon 
Changsudulya, Mr. Somchai Kuvijitsuwan, and Mr. Kosit 
Fuangswasdi, to resume the director office for another 
term.

•	 Restructuring organization chart including defining 
position and appointing the Vice President (VP).

•	 Assessing the participation of Chief Executive 
Officer (CEO) in personnel development. 

•	 Establishing Successor Development Plan for 

Chief Executive Officer (CEO), considered electing the 
successor of the top executive, and monitored the 
progress of the development of the said successor. 

•	 Acknowledging the report of the appointment of 
directors and executives in the subsidiaries and 
associated companies.

Remuneration Determination
•	 Formulating Directors’ Remuneration Policy for 

2018 and gave consent on directors’ remuneration 
consisting of monthly remuneration, meeting allowance, 
and special remuneration, and determination of 
directors’ remuneration budget for 2018 in the amount 
not exceed 20 million Baht by considering the 
Company’s operating results, duties and responsibilities, 
and performance of each member. Such remuneration 
will be in suitable and comparable level with the same 
industry, and adequate for motivation and retention of 
the quality directors with the Company. 

•	 Setting the criteria and Key Performance Indicator 
of Chief Executive Officer (CEO) for 2018, and propose 
to the Board of Directors for consideration and approval.

•	 Assessing the result of the Chief Executive Officer’s 
performance and propose to the Board of Directors for 
consideration and determination on annual increase 
rate of salary and bonus of the Chief Executive Officer 
(CEO). 

Good Corporate Governance
•	 Reviewing the application of Corporate 

Governance Code for Listed Companies 2017 (“CG Code 
2017”) issued by the Office of the Securities and 
Exchange Commission. In the opinion, the Company’s 
policy and practical guideline in overview are consistent 
with the principles of CG Code 2017. Moreover, reviewing 

To 	 All Shareholders
	 Prima Marine Public Company Limited

Annual Nomination, Remuneration and Corporate
Governance Committee Report for 2018
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consideration was taken for update and addition of the 
Corporate Governance Policy of the Company in more 
consistency with CG Code 2017.

•	 To organize good corporate governance 
promotion activities of the Company and report the 
compliance with the principles of CG Code 2017. 

•	 To organize seminar in topic of Thailand’s Private 
Sector Collective Action Coalition Against Corruption 
(“CAC”) Project on 3 April 2018 for the Board of 
Directors, top executives and employees. The Company 
Secretary, Head of Compliance Unit and the executives 
from different lines were the lecturers to clarify for 
acknowledgement on management, nature of business, 
and practical guideline of corporate governance of the 
Company.

•	 To approve the Self-Assessment Form of the 
Board of Directors and the Sub-Committees, and assign 
the Company Secretary to deliver Self-Assessment 
Form to the Board of Directors and the Sub-Committees 
for performance assessment in last 2018.

According to the Company’s emphasis on good 
corporate governance, and the NRC Committee’s 
continuous performance of duties, the Company 
therefore earned “Very Good” level score or 4 stars 
from Corporate Governance Report of the Listed 
Companies 2018 (CGR) by Thai Institute of Directors 
Association (IOD) in 2018.

(Admiral Nibhon Changsudulya)
Chairman of the Nomination and Remuneration
and Good Corporate Governance Committee

The NRC Committee reviewed and assessed the 
performance of its entrusted duties and deemed that 
the structure and composition of the NRC Committee is 
appropriate and the NRC Committee can completely 
and continuously perform its duties.
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Annual Risk Management Committee
Report for 2018

	 The Board of Directors recognized the importance 
of risk management, which will keep the business 
steadily running and growing, therefore, the Risk 
Management Committee was appointed to consider 
and screen significant risks, as well as propose proper 
solutions, this Committee consists of 3 members who 
are knowledgeable with experience and understanding 
of business operations as follows:

1.	 Mr. Kosit Fuangsawasdi	
Chairman of the Risk Management Committee 
(Independent Director)

2.	 Mr. Surapol Meesathien
Member of the Risk Management Committee (Director)

3.	 Mr. Prompong Chaisrisawatsuk
Member of the Risk Management Committee (Director)
	
	 The Risk Management Committee is committed 
to the risk management under 3 principles which are 
risk governance and management in accordance with 
good corporate governance principle, establishment 
of risk management policy for the whole organization 
and risk management implementation to create the 
assurance for the Company’s business operation, 
the Risk Management Committee formulated the risk 
management in 4 key areas including Risk Management 
in Governance Risk, Strategy & Planning Risk, Operation 
& Infrastructure Risk and Financial Reporting Risk. The 

Company implements risk management based on ISO 
9001:2015 and COSO ERM 2017 Standards.

	 In 2018, the Risk Management Committee held 
totally 6 meetings and all members of the Risk 
Management Committee attended all meetings to 
have a quorum, main points of performance can be 
summarized as follows:

	 1.To consider and approve the annual risk 
management plan which all management from all 
relevant departments conducted risk assessment 
and prioritized risks as well as determine the 
impacts including how to manage such risks to be 
at the acceptable level or to minimize the chance 
of occurrence, the preventive measure, impact 
minimization measure and corrective measure was 
also set up. 

	 2.To consider risk assessment result and approve 
corporate-level significant risks as well as acknowledge 
the corporate-level significant risk management plan.

	 3.To monitor and review the actions in accordance 
with the risk management plan under the intended 
policy and management framework to ensure that 
the Company has the systematic and effective 
risk management by assigning the Internal Audit 
Department to monitor and review whether the risk 
management achieves the intended objectives.

To 	 All Shareholders
	 Prima Marine Public Company Limited
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	 4.To consider and approve the risk of merger 
project and fleet adjustment project in both new 
vessel investment and old vessel reduction to meet 
the corporate strategies and business plan as well as 
the rapid change of oil tanker and petroleum product 
market, and petroleum survey and production in 
both domestic and foreign markets. Besides, to 
provide suggestions of additional protection to 
minimize the potential impacts as well as assign to 
continuously report the monitoring and reviewing of 
risk management.

	 5.To report the risk management results 
throughout the organization to the Board of Directors 
for acknowledgment.
	

 (Mr. Kosit Fuangsawasdi)
 Chairman of the Risk Management Committee

	 From the above operations, the Risk Management 
Committee also had an opinion that the Company 
appropriately implemented the corporate-level 
significant risk management and control risks to be 
at the acceptable level and in line with principles 
and practices of good corporate governance for 
sustainable and effective risk management.
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Vision  

	 “The Group of the Company shall be the leading 
organization in the integrated business of shipment and 
offshore support business for petroleum exploration 
and production in Asia Pacific Region, with excellency of 
operations and services of shipment and floating storage 
unit that are reliable and fair for all groups of stakeholders, 
and fulfill customer satisfaction”. 

Mission

•	 The Group of the Company shall be the leading 
organization in the Stock Exchange in maritime and logistics 
field, and support of offshore petroleum exploration and 
production activities.

•	 The Group of the Company shall expand market to 
cover Asia Pacific Region in one-stop shipment of chemical 
products, petroleum, liquefied petroleum gas, and logistics, 
as well as support of offshore petroleum exploration and 
production activities.

•	 The Group of the Company shall expand the investment 
in form of joint venture with the business group which is 
expert in each field for sustainable growth.

•	 The Group of the Company shall focus on development 
of the staff competency, teamwork promotion with happy 
working atmosphere on mutual trust basis.

•	 The Group of the Company shall be the organization 
that yields fair return, effectively fulfills determined 
investment plan under standard management system and 
equitable care of stakeholders.

•	 The Group of the Company shall focus on Corporate 
Governance Code and adhere to social and environmental 
responsibility. 

Vision, mission, objective, target
and strategy of the operation
of the Group of the Company
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Operating objective and target of the Group of the Company

	 With the will in operating the one-stop service and trading business of the Group of the Company for both 
tangible and intangible sustainable profit making to all stakeholders, the Group of the Company thus persists in 
and dedicates our intention with operating objective and target of just one group that is “care of all stakeholders 
for true sustainability creation” and observes the motto of “operation mainly for public interest”. That is why the 
Group of the Company which is the element of the society will also valuably grow and stably operate business 
upon prosperity and advancement of people at large, community and society

Operating strategy of the Group of the Company

	 For maximum effective operation that will generate worthwhile achievement and cause interest to all 
stakeholders, the Group of the Company has determined the direction and policy of strategic operation by 
dividing into two important aspects which are service strategy and marketing strategy, as per below details.

1. Service strategy

	 The Group of the Company plans the customer service in each type of business to cover customer demand 
and satisfaction both in term of working quality and service. The element of such strategy includes the following.

(1)	The Group of the Company focuses on One-stop Service

	  As trading business unit, floating storage unite business, 
offshore support vessel business, and ship management service 
business which are the businesses requiring specification due to 
the operating complication and availability of set of regulations 
requiring strict compliance, the Group of the Company therefore 
focuses on being One-Stop Service Center. The service element 
is to give advice on supply of vessel which is appropriate 
for type of cargo required by the customer to ship, facilitate 
the information of seaports, select seafarers to be consistent 
with the requirement of the charter party and customer in 
accordance with standard and efficiency pursuant to the 
international requirements, and give advice on management 
strategy for shipment expenses of the customers for customer 
efficiency in shipment cost and service quality control for life, 
property and environment safety.
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•	 Focus on service of quality fleet
	 The fleets of the Group of the Company include 
trading, FSU vessels and Offshore vessels from the 
size of approximately 1,000 - 300,000 DWT. This 
indicates the capability to supply types and sizes of 
the vessel to meet the different customer demand 
and to be appropriate for type of shipping cargo, and 
shipping route and seaway. Moreover, the Group of 
the Company is prepared and expert in adaptation 
of systems and equipment on board to be proper 
for utilization based on customer demand.

•	 Focus on expert ship management
	 From over than 30 years of experiences in 
shipment services for various types of oils, as 
well as petrochemical products petrochemical 
products and liquefied petroleum gas, these have 
built numerous experiences until the Group of 
the Company is confident that it has experienced 
personnel and adequate competency in effectively 
and safely providing Floating Storage Unit (FSU) 
service to customers on basis of laws, requirements 
and regulations consisting of: (1) relevant laws and 
rules of domestic organizations (2) relevant laws and 
rules of the countries where the vessels of the Group 
of the Company operate the business, (3) major 
conventions prescribed by International Maritime 
Organization (IMO) (“IMO”) and (4) Guideline and 
Requirements for Ship Inspection Report Program 
(SIRE) of Oil Companies International Marine Forum 
(“OCIMF”), etc.

	 From the aforementioned, the fleet of the Group 
of the Company has been accredited by Harbour 
Department in the matter of standardization in 
accordance with international conventions in safety, 
prevention of pollution from ships, and seafarers. 
The quality control and preparedness in effective 
navigating operation and the fleet of the Group of 

the Company, have been accredited by Classification 
Societies such as certificates from Lloyd’s Register 
(“LR”), American Bureau of Shipping (“ABS”), Nippon 
Kaiji Kyokai (“NK”), Bureau Veritas (“BV”) and Det 
Norske Veritas and Germanischer Lloyd (“DNV GL”), 
etc.

	 Moreover, the Group of the Company realizes 
on the importance of the personnel in leading to 
the expert ship management. The Group of the 
Company therefore determines that seafarers shall 
be regularly trained for knowledge and competency 
development and enhancement of the qualification 
of the seafarers of the Group of the Company, for 
instance, training and change in the certificate of 
seafarers of the Group of the Company from SCTW 
1995 to be SCTW 2010 in accordance with the 
relevant set of regulations.

•	 Focus on strict control of service quality
	 The Group of the Company absolutely gives 
precedence to control of service quality resulting in 
safety of vessel operation and cargo, and punctuality 
of required customer schedule. The Company is strict 
to vessel staffs for strict compliance with relevant 
procedures and rules, and regular inspection of 
efficiency and condition of vessel to be in good 
condition in accordance with internal standard. The 
shipment-related counseling such as consulting 
on cargo operation and vessel technical work, and 
documentary execution with the government and 
private controlling organizations, are given so that 
safe and punctual cargo shipment service without 
error of shipment can be rendered.
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(2)	Focus of the Group of the Company on producing 
	  high experienced personnel team

•	 Executive team
	 The executive team of the Group of the Company 
is experienced in the industry for long time, and has 
knowledge and well understanding in the business, in 
accompany with monitoring the crucial development 
and change of the industry and customer feedback 
survey in services. The executive team therefore 
can apply industrial knowledge and customer 
comments in improvement and development of 
services of the Group of the Company to enhance 
the competitiveness in the industry.

•	 Operational supporting personnel team
	 The Group of the Company has the operational 
supporting personnel team which is experienced in 
the industry for long time, resulting in understanding 
on Trading Vessel Business, Floating Storage Unit 
(FSU) Business, Offshore Support Vessel Business, 
and Ship Management Service Business, in proper 
operation and execution in accordance with relevant 
laws, rules and standards for customer acceptance 
and trust. The advice on operation and compliance 
with relevant laws, rules and standards, can be 
given to the customers that have different cargo and 
routes of shipment.

•	 Seafarers
	 The Group of the Company is able to recruit 
seafarers such as captain, chief officer, second officer, 
etc. who are qualified as prescribed in relevant 
laws, rules and standards and appropriate for type 
and size of vessel, as well as route of shipment, 
such as qualifications in educational background, 
work experience, license for professional practice 
in specific related field, etc. The ability to recruit 
seafarers causes the Group of the Company enable 

to provide effective shipment and storage services for 
cargo to the customers under shipment punctuality 
and safety of cargo and vessel, resulting in more 
confidence of customers on use of services of the 
Group of the Company.

(3)	Focus of the Group of the Company on maintain 
	  the domestic shipment leadership
	
	 The Group of the Company has currently been the 
shipment leader for oil, refined oil products, semi-
refined oil products, and liquefied petrochemicals, 
with continuous growth of revenue and shipment 
volume due to customer confidence on its quality 
and services.
	
	 However, the Group of the Company remains 
continually aiming at developing its services and 
business to maintain the leadership in long term, 
and has the service quality development plan by 
ordering new vessels and overhaul vessel to be able 
to transport more volumes, or ordering vessel with 
low life for replacement of old vessel which will 
be out of commission. This can reduce average life 
of the fleet and enhance the serviceability to the 
customers in shipment and floating storage unit 
in term of more volume and quality, resulting in 
ability to increase revenue from customer service, 
and decrease vessel maintenance expense. The 
Group of the Company also select the potential 
and experienced staffs for growth support, retain 
staffs with good working performance, and seek for 
opportunity to increase the shipment proportion in 
the domestic oil trader companies, etc.
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(4)	Focus of the Group of the Company on 		
	 enhancement of potential in foreign
	 market business
	
	 The Group of the Company has continually grown 
in Floating Storage Unit (FSU) Vessel Business. It 
therefore has established the subsidiary in Singapore 
where is regional oil Trading Hub. In the past, the 
operating standard of the Group of the Company 
is internationally standardized and accepted by the 
foreign customers. Thus, the Company has planned 
to expand its business and enhance the potential 
of the fleet of FSU in Singapore and Malaysia to 
support more customer demands on the services of 
the Group of the Company.

(5)	Focus of the Group of the Company on 		
	 customer care in term of Long-Term Partnership
	
	 The Group of the Company focuses on building 
customer relationship in term of Long-Term Partnership 
through preparedness of human resources and 
capital that can enhance the serviceability and 
increase navigating routes in both domestic and 
international regions. The personnel of the Group of 
the Company are knowledgeable and experienced 
whether in navigation, geography, and relevant rules 
and standards. The Group of the Company also 
has strong financial position that can enhance the 
potential of the fleet to support the continuous 
growth of the customer businesses.

	 Moreover, the Group of the Company also takes 
care of its customers throughout service period, 
and closely coordinates and works with customers, 
resulting in the ability of the Group of the Company 

to immediately recognize the customer problems. 
The Group of the Company therefore can rapidly 
fulfill the customer demand. The customers can 
contact the Group of the Company round the clock 
to be ready for coping with the contingent problems, 
and ready for giving counsel and solving problems 
upon customer requirement.

(6)	Availability of operating cost management 	
	 strategy by the Group of the Company

	 The Group of the Company focuses on effective 
operating cost management under purchase planning 
of materials and equipment, and maintenance service 
by (1) purchasing materials, spare parts, and equipment 
on board for large quantity in each purchase, and 
(2) planning the maintenance service and strict 
implementation in accordance with maintenance 
service plan for each trading, contributing to decrease 
in expenses related to materials and spare parts of the 
vessel, and extension of useful life of trading.

	 Moreover, in purchasing materials, spare parts and 
equipment by the Group of the Company, business 
partners are requested to offer materials, spare parts 
and equipment and the Group of the Company shall 
evaluate the price and quality in making decision 
on selection of business partner by considering on 
comparison of more than two business partners in 
order to enhance price negotiation in another way.
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2.	 Marketing strategy
	
The marketing strategy of the Group of the Company is to retain and expand customer base to create the 
business partner to be long-term business alliances and reduce risk from price cutback competition as 
follows.

(1)	Focus of the Group of the Company on retention of potential brokerage network
	
	 The Group of the Company has both domestic and foreign potential brokerage network that performs 
the supply of vessels or cargo particularly in Singapore where is the Major Maritime Hub with large seaport 
whereas the brokers and the Group of the Company will regularly contact to share the information of both 
domestic and foreign market situations in order to supply vessels and works for services in the existing and 
new customer groups.

	 The potential brokerage network of the Group of the Company can enhance competitiveness to the 
Group of the Company and increase efficiency in seeking for new vessels and works in the supplying market 
of trading, FSU vessel and Offshore vessel.

(2)	Focus of the Group of the Company on marketing management to enhance the efficiency of ship 
	 utilization and competition potential
	
	 The Group of the Company focuses on ship management for shipment of cargo in the Group of the 
Company by increase in efficiency of maximum ship utilization. Upon acknowledgement of the Commercial 
Department of the Group of the Company on timetable of outbound shipment of the customer, the Group 
of the Company shall seek for customer that requires to transport cargo in Backhaul voyage to add revenue 
value and efficiency of maximum ship utilization for shipment of cargo, resulting in the ability of the Group 
of the Company to offer shipment cost both outbound and backhaul voyage which is competitive with other 
shipping companies and useful both for customers and operations of the Group of the Company.

(3)	Focus of the Group of the Company on customer feedback survey on services for improvement of 
	 services before, during and after shipment of cargo
	
	 The executive team of the Group of the Company gives high precedence to improvement and 
development of customer services the Group of the Company. Thus, the survey of customer satisfaction on 
service, cargo shipment, planning of cargo shipment, compliance with relevant laws, rules and standards, 
and abroad operation and facilitation of consulting throughout the shipment, is conducted.
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The Board of Directors
The Board of Directors consists of 9 directors as follows:

Admiral Nibhon Chagsudulya
Vice Chairman of the Board of Directors
and Chairman of the Nomination,
Remuneration and Good Corporate
Governance Committee

Mr. Kosit Fuangswasdi
Independent Director, Member of the 
Audit Committee and Chairman of the 
Risk Management Committee

 Mr. Surasak Chaiyen
Director and 
Member of the Board of Executives

Mr. Bowon Vongsinudom
Chairman of the Board of Directors
and Independent Director

Mr. Somchai Kuvijitsuwan
Independent Director, Member of
the Audit Committee and 
Member of the Nomination,
Remuneration and Good Corporate
Governance Committee

Mr. Prompong Chaisrisawatsuk
Director, 
Member of the Risk Management
Committee and Member of the
Board of Executives

Mr. Chainoi Puankosoom
Independent Director, Chairman
of the Audit Committee and 
Member of the Nomination,
Remuneration and Good
Corporate Governance Committee

Mr. Suraphon Meesathien
Director and Member of the Risk
Management Committee

Acting Sub Lt. Chanwit Anakkul
Director,
Chairman of the Board of Executives
and Chief Executive Officer
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Management Team
The Company’s management as defined by Notification of the Securities 

and Exchange Commission, consists of the following 6 executives: 

Mr. Nuthkorn Samran
Vice President of Ship
Management Business

Ms. Suthasinee Muenlamay
Director of Project Investment and
Quality Assurance

Acting Sub Lt. Chanwit Anakkul
Chief Executive Officer

Ms. Nipat Eamsiriwat
Director of Marketing
(Commercial 1)

 Mr. Sompat Khongsamran
Director of Marketing
(Commercial 2)

Mr. Viritphol Churaisin
Chief Financial Officer



Annual Report 2018
Prima Marine Public Company Limited24

Significant change and development of the Company Group

Year Events

1987
•	Nathalin was founded on 21 July 1987 with registered capital of 1,000,000 Baht. The business 

was commenced with 2 vessels in the size of approximately 1,000 DWT to provide shipment       
service for cargo in type of refined oil for Petroleum Authority of Thailand (which has now been 
PTT Pcl. (“PTT”)) and Siam United Service Co., Ltd. (which has now been Susco Pcl.) in the main 
route between Sri Racha and Bangkok.  

1989
•	Nathalin expanded shipment service with Siam Nathee Vessel to transport J.P. 1 aircraft oil for 

Petroleum Authority of Thailand in the route of Sri Racha – Songkhla Petroleum Depots, in replacement 
of transportation by train in the first time. 

1990
•	Nathalin continuously expanded transportation capacity and route of cargo transportation for 

transportation of oil, condensate, and other types of oils, for Petroleum Authority of Thailand in 
the route between Central Petroleum Depot, Erawan Gas Processing Platform, Songkhla Petroleum 
Depot and Sriracha Petroleum Depot.  

1992 •	Nathalin expanded Trading Vessel Business to the international routes for the first time from 
Thailand to the nearby region such as Cambodia, etc.  

1996

•	As Nathalin has been accepted by the major customer group in oil field in its standard and quality of 
shipment service, resulting in the ability of Nathalin to continuously expand Trading Vessel Business. NTL 
which is the subsidiary of Nathalin at that time entered into the first cargo transportation contract with PTT.

•	Later, NTL started to transport cargo for Caltex (Thailand) Limited (which has currently been Chevron 
(Thailand) Co., Ltd. for cargo transportation service in the route between Rayong and destinations specified by 
the customer.  

2001
•	Later, Nathalin established NMC on 3 July 2001 with registered capital of 5,000,000 Baht for ship management 

service business expansion for the companies in the Group of the Company to increase the efficiency of     
shipment service for customers

2003
•	Khunnathee Co., Ltd. as the subsidiary of Nathalin at that time purchased the first Aframax vessel named 

Sriracha Energy in the size of approximately 90,000 DWT for use in oil transportation for PTT and Thaioil Co., Ltd. 
(which has been currently been Thaioil Pcl.).

2004
•	Nathalin expanded the transportation business to transportation service for cargo in type of liquefied   

petrochemicals whereas Kanchana Marine Co., Ltd. as the subsidiary of Nathalin at that time provided         
transportation service of cargo in type of petrochemical for major oil trading companies in the main route 
between Thailand and seaports of China.

2007
•	Nathalin established Nathalin Offshore Co., Ltd. on 23 January 2007 with registered capital of 5,000,000 

Baht for preparedness in entry into Floating Storage Unit (FSU) Vessel Business and Offshore Support Vessel 
Business. 

2008
•	Khunnathee Co., Ltd. as the subsidiary of Nathalin purchased Sriracha Trader Vessel in size of approximately 

48,000 DWT in replacement of the existing vessel by quality improvement for the first time of cargo                 
transportation service for CEC.
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Year Events

2010

•	Nathalin has continuously expanded the fleet of carriers through the investment of Khunnathee Co., Ltd. 
in carrier which is Sriracha Master Vessel in size of approximately 90,000 DWT to provide cargo transportation 
service to CEC. 

•	The Company expanded its business to the connected business in the supply chain of oil and petrochemical 
industry by starting to do FSU Vessel Business with the first Very Large Crude Carrier (“VLCC”) which is Titan 
Gemini Vessel (its name was later changed to be One Emerald Vessel) to provide transportation and storage 
service for crude oil and refined oil products for the major oil trading companies in Malaysia Waters.  

•	Later, the Company expanded the fleet of FSU Vessels by utilizing 2 VLCCs to provide transportation and 
storage service for crude oil and refined oil products for the major oil trading companies in Malaysia Waters.  

2011

•	Nathalin expanded its business to Offshore Support Vessel Business through the investment of Khunnathee 
Co., Ltd. to do FSO Vessel Business with the first FSO Vessel which is Sriracha Trader Vessel in size of                  
approximately 48,000 DWT to provide transportation and storage of crude oil for oil drilling platform for CED 
in Gulf of Thailand Waters.  

•	The Company entered to invest and started to operate AWB Vessel Business which is a business of         
Offshore Support Business with capacity of 300 people to provide transportation and accommodation service 
for oil drilling platform staffs of PTT Exploration and Production Pcl. (“PTTEP”) in drilling and exploration site 
of PTTEP such as Bongkot Field, Arthit Field, etc. 

•	Nathalin established NSSG (whereas its former name was Nathalin Offshore Pte. Ltd.) on 16 September 
2011 under objective of business expansion to Singapore where is the Major Maritime Hub. NSSG was               
registered as juristic person in Singapore with registered capital of   1,000,000 SGD.

2012

•	The Company commenced the operation of Anchor Handling Tug (AHT) Vessel Business (AHTs Vessel) as 
a business of Offshore Support Vessel Business. 

•	Nathalin has continuously expanded the fleet of FSO Vessels through the investment of Khunnathee Co., 
Ltd. in Sriracha Eagle Vessel and Sriracha Leader Vessel in the size of approximately 95,000 and 44,000 DWT, 
respectively, to transport and store the cargo for CEC in Gulf of Thailand Waters.

•	Due to increase in demand of requirement for use of shipment and marine storage service, the Company 
has expanded cargo shipment and storage capacity with FSU Vessel by Fortune Star Vessel and Amity Star 
Vessel in size of VLCC to transport and store cargo for the major foreign oil trading companies in Malaysia 
Waters. 

2013
•	Nathalin has continuously expanded the fleet of FSU Vessels by investing in VLCC Sized Energy Star Vessel 

to transport and store the cargo for the major foreign oil trading companies in Malaysia Waters. 
•	Nathalin has foreseen on increasing requirement of oil transportation, it therefore has supplied Aframax 

Sized Trading which is Northern Pearl Vessel to provide international transportation service.  

2015

•	Later, SHT invested in Jubilee Star Vessel which is VLCC Sized FSU to transport and store the cargo for the 
foreign major trading companies in Malaysia Waters. 

•	The Company increased the registered capital and paid-up capital to be 850,000,000 Baht, divided into 
8,500,000 ordinary shares at par value of 100 Baht per share by offering for sale to the existing shareholders. 
It has been the part of restructuring plan of the Group of the Company.

•	On 10 August 2015, Nathalin Offshore Co., Ltd. changed its name to be Prima Marine Co., Ltd.                      
(“Company”). 

2016

•	SHT has continuously invested in FSU Vessels by investing in VLCC Sized Grace Star to transport and 
store cargo for the major oil trading companies in Malaysia Waters. 

•	The Group of the Company has foreseen on the increasing requirement of oil transportation, it            
therefore has supplied Aframax Sized Trading Vessel which is Radiant Star Vessel to provide international 
transportation service.  

•	The Company restructured the Group of the Company in order to merge the connected business with 
cargo shipment and floating storage unit service, and maritime operation support vessel and ship management 
services of Nathalin to be under the Company by purchasing shares of the subsidiaries and associated 
companies from Nathalin and the existing shareholders, and increased the registered capital and paid-up 
capital to be 2,000,000,000 Baht, divided into 20,000,000 ordinary shares at par value of 100 Baht per share 
and offering for sale to the existing shareholders. 

•	The Company purchased STC shares for 51% of issued and paid-up capital from other shareholders. 
STC engages in Floating Storage Unit (FSU) Vessel Business.
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Year Events

2017

•	The Company transformed to be public limited company and changed its name to “Prima Marine Public 
Company Limited” and then revised par value formerly from 100 Baht per share to be 1 Baht per share and 
issued 500,000,000 ordinary shares for capital increase for public offering for sale. This resulted in the               
registered capital of the Company to be 2,500,000,000 Baht, being classified into 2,500,000,000 ordinary shares 
at par value of 1 Baht per share. 

•	The Group of the Company delivered “Sri Don Sak” Vessel and “Sri Khiri Chad” as the small vessel in 
trading business for crude oil, refined oil products, and liquefied petrochemicals (“Trading Vessel Business”) in 
size of 3,000 DWT. 

•	The Company performed joint venture with Bangchak Petroleum Pcl. to establish the joint venture        
company named Bongkot Marine Services Co., Ltd. to supply “Bongkot Start” Vessel for operation of Floating 
Storage Unit (FSU) Vessel Business (FSU). It is the first vessel entering to operate the business in Thailand. 

•	The Company opened for securities trading for the first day (short title of the securities is PRM) on 14 
September 2017. 

•	NTL increased registered capital of 200,000,000 Baht (formerly from 503,000,000 Baht to be 703,000,000 
Baht) to support the expansion of the fleet of the Company. 

•	On 23 December 2017, NTL signed the contract for employment in building new vessels which are small 
vessels in trading business for crude oil, refined oil products, and liquefied petrochemicals (“Trading Vessel 
Business”) at China from the Company which is not the connected party of the Company. NTL as the              
subsidiary of the Company holds shares for 99.9%. Those four vessels in size of 3,000 DWT for transportation 
of clear oil are built for expansion of the fleet and enhancement of business competition potential.

2018

•	In January, the Company Group was delivered of 3,000 DWT new-built tanker in domestic oil and petrodemical 
tanker business named “ Sri Kanchanadit”, to support increased volume based on the demands from major 
oil companies.

•	In February, the Company Group sold the Vessel named “Northern Star” which is the VLCC-sized vessel in 
Floatng Storage Unit Business (“FSU”) to adjust its business plan to be in line with the fluctvated market     
conditions.

•	The Company Group signed the asset acquisition transaction by purchasing a total of 360,000 ordinary 
shares in Big Sea Co., Ltd., which is in the domestic trading oil company in Thailand, on 2 July, 2018, the Company 
Group purchased 252,000 ordinary shares, representing 70% of the total ordinary shares with a total amount 
of 1,400,000,000 Baht.

•	In July 2018, the Company Group sold the Vessel named “Amity Star” which is the VLCC-sized vessel 
Floating Storage Unit Business (“FSU”), to adjust its business plan to be in line with the fluctvated market 
conditions.

•	In July 2018, the Company Group purchased and was delivered the 3,500 DWT second-hand tanker in 
domestic oil and petrochemical tanker business named “Siri Pipat”, to support petrochemical trading market 
according to the demands from major oil companies.

•	NTL increased its registered capital amounting 250,000,000 Baht (from 703,000,000 Baht to be 953,000,000 
Baht) for the investment in 4 new-built tanker.

•	The Company Group has been rated as a company with good corporate governance at 4 stars level or 
“very good” level in the 2018 Corporate Governance Report of Thai Listed Companies (or CGR 2018) organized 
by the Thai Institute of Directors Association.
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 Shareholding Structure of the Company Group

(Information as of 31 December 2018)

Trading Business FSU Business

Remarks:

Offshore Support
Vessel Business Ship Management Business

100.00%

54.20%(1)

19.33%(1)

50.00% 87.50%

51.00%

51.00%

51.00%

70.00%

33.33%

99.99%

99.99%

50.00%

35.00%

30.00%

49.00%

49.00%

3.04%

6.08%

70.00%

6.08%

3.04%

99.99%

99.99%

Austin Asset Limited (2)

Prima Marine Public
Company Limited 

TOP-NTL Pte. Ltd. (3)

N.T.L. Marine Company Limited
Singha Tankers Company Limited 

Thaimarine Tanker Company Limited
Orchard Navee Company Limited (11)

TOP-NTL Shipping Trust (4)

Srithai Capital Company Limited (8),(11)

Bongkot Marine Services 
Company Limited (9)

T.I.M. Ship Management
Company Limited (10)

Big Sea Company Limited (6)

Nathalin Management
Company LimitedTMN Company Limited 

BSC Management Seafarer Recruitment 
Company Limited

TOP Nautical Star Company Limited (5)

Nathalin Shipping Pte. Ltd. (7)

(1) Information as of 27 November 2018 (7) Other shareholders holds 12.50% of shares

(2) Registered Company in Singapore (8) Purple Ocean Holdings Limited holds 49.00% of shares

(3) Thai Oil Marine Company Limited holds 50.00% of shares (9) Bangchak Corporation Public Company Limited holds 30.00% of shares

(4) Thai Oil Marine Company Limited holds 50.00% (10) Thai Oil Marine Company Limited holds 33.33% of shares and Thome Ship
Management Pte. Ltd. holds 33.33 of shares

(5) Thai Oil Marine Company Limited holds 35.00% of shares (11) Completed the registration of dissolvtions with the Department of Business
Development, Ministry of Commerce on 30 January 2019

(6) TWAT Limited holds 30.00% of shares

Nathalin Company Limited 
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Relationship with the Major Shareholders’ Business Group

	 As of 27 November 2018, the shareholding proportion of Nathalin Company Limited (“Nathalin”) and Austin 
Asset Limited (“Austin”) which are the major shareholders of the Company have been 54.20% and 19.33% of total 
issued and sold shares of the Company respectively. 

	 As of 31 December 2018, the business operation of Nathalin and the companies in the Group is classified into 
4 core business groups consisting of (1) The service business group of shipment and floating storage unit for crude 
oil, refined oil product, semi-refined oil product and liquefied petrochemical, offshore support for petroleum        
exploration and production, and ship management, (2) trading business group of fuel oil, (3) alternative energy 
business group, and (4) other businesses. Nathalin separates the clear scope of business operation of the companies 
in the Group whereas the Company is the Flagship Company of the business group of shipment and floating storage 
unit services, offshore support business for petroleum exploration and production, and ship management.

	 For prevention of contingent conflict of interests, Nathalin sent Non-Business Competition Confirmation Letter) 
dated 19 April 2017 to the Company whereas Nathalin agrees not to invest in assets related to operation of the 
core businesses of the Company Group or not to hold shares exceeding 10% in other companies that engage in 
the business that may have conflict of interests or operates the business that has similar nature or may compete 
with the business of the Company Group unless it is the shareholding in the company and/or execution in                   
accordance with the effective contracts of Nathalin or subsidiaries of Nathalin.
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Revenue Structure and Number of Vessels

The following table shows the revenue structure of the Company Group divided into the core business in the                   
past 3 years. 

	 As of 31 December 2018, the fleet of the Company Group can be divided into the nature of business of the 
Company Group as follows:

Remark:	 * Vessel hired by the Company Group means the vessel that the Company Group has entered into the Bareboat Affreightment 
Contract and Time Charter Contract for managing the ship by themselves and then provide services to the customer of the Company 
Group.

Business Group

For the accounting year ended

31 December 2016 31 December 2017 31 December 2018

Revenue
(million Baht)

%
Revenue

(million Baht)
%

Revenue
(million Baht)

%

1. Trading Business 1,466.8 34.1 1,705.8 37.9 2,254.0 50.3

2. Floating Storage Unit (FSU)
Business 2,023.8 47.1 1,960.1 43.5 1,395.7 31.2

3. Offshore Support Vessels
Business 525.3 12.2 480.0 10.7 471.8 10.5

4. Ship Management Business 280.5 6.5 355.0 7.9 358.2 8.0

Total 4,296.5 100.0 4,501.0 100.0 4,479.7 100.0

Type of vessel

Owned by the Company 
and its subsidiaries

Owned by Joint 
Venture

Hired by the Company 
Group* Total

No. of 
vessel DWT No. of 

vessel DWT No. of 
vessel DWT No. of 

vessel DWT

1.Trading Vessel

1.1 Trading Vessel

Small Vessel(0 - 20,000 DWT) 26 83,251 - - 4 12,428 30 95,679 

Aframax Vessel 1 105,996 1 105,535 -    - 2 211,531 

Total 27 189,247 1 105,535 4 12,428 32 307,210 

1.2FSU Vessel

VLCC Vessel 4 1,203,634 1 299,930 -   - 5 1,503,564

Total 4 1,203,634 1 299,930 -   - 5 1,503,564

1.3 FSO Vessel

Aframax Vessel 1 94,999 1 96,755 -   - 2 191,754 

Total 1 94,999 1 96,755 -   - 2 191,754 

Grand Total 32 1,487,880 3 502,220 4 12,428 39 2,002,528 

2.Other Vessel

AWB Vessel 1 300 persons - - - - 1 300 persons
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	 Most vessels of the Company Group are Double Hull Vessels in accordance with the requirement of MARPOL 
Convention enacted by IMO which announced that oil tanker vessel shall be Double Hull Vessel. However, Marine 
Department has excepted the Thai flagged vessel and operates the business in Thai Waters can remain Single Hull 
Vessel until the life of the vessel is complete for 30 years from vessel delivery date and then it requires to change 
to Double Hull Vessel.

	 As of 31 December 2018, the fleet of the Company Group has Single Hull Vessels in the amount of 6 vessels. 
In this regard,  The Company Group has planned to replace all of 6 vessels to be Double Hull Vessels, contributing 
to increase in safety of shipment and floating storage since Double Hull Vessel has two layers of hulls that can 
protect and reduce the opportunity of cargo leak down to the sea upon accident occurrence, resulting in the ability 
of the Company Group to provide more efficient transportation and storage service to the customers. This will also 
contribute to an increase in the opportunity of profit-making by the Company Group.
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Business Overview

	 The Group of the Company provides one-stop services of shipment and floating storage unit of crude oil, 
refined oil products, semi-refined oil products, and liquefied petrochemicals (“Products”) to the customers 
upon customer demands and provides services of Offshore Support Vessel for petroleum exploration and      
production, and ship management which is the key of supply chain of oil and petrochemical industry. The core 
businesses of the Group of the Company are classified into four types of businesses as follows.

	 The Group of the Company provides product 
transportation service to the customers that          
operate oil refinery business, and the major oil 
trader to transport the cargo to the destination 
specified by the customers. It gives precedence to 
occupational health and environment, quality 
control of the products as determined by customers 
without contamination and alteration of chemical 
property of the transported products, and punctuality 
of transportation. Trading Business consists of 
dometic oil and petrochemical tanker, and              
international oil and petrochemical tanker

	 The Group of the Company provides Floating 
Storage Unit (FSU) services using vessel which has 
big cargo storage tank (“FSU Vessel”) as storage 
place. The Group of the Company has duty to 
store of the customer to have quality, property 
and quantity as determined by the customer in 
agreed period, and also provide oil blending service 
on board based on specification of oil as required 
by the customer for cargo distribution to other 
customers in the region in accordance with             
regulations of laws.

1 2Oil and Petrochemical Tanker
(“ Trading Business”)

international Oil and
Petrochemical

capacity 80,000-120,000 DWT

2
vessels

2018
5

vessels

Total Capacity
1,503,564

DWT

Domestic Oil and
Petrochemical tanker

capacity not over 10,000 DWT

26
vessels

15-17
tanker/vessel

Floating Storage Unit (FSU) 
(“Floating Storage Unit (FSU) 
Business”) 
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	 The Group of the Company provides offshore 
support vessel service for petroleum exploration 
and production to the customers which are mostly 
the offshore oil exploration and drilling companies. 
The business group for services includes Floating 
Storage and Offloading Unit (FSO) for oil drilling 
platform, Accommodation Work Barge (AWB) 
for oil drilling platform staffs, etc. 

	 Ship management is important for core business 
operation of the Group of the Company. The main 
scope of work consists of navigation conning and 
controlling, supply of crews, training organizing and 
health and safety care of crews, maintenance of 
vessel hull, engine, and tools and equipment,     
execution of license and documents related to 
the government agencies, etc.

3

Crew Management

Technical
Management

Offshore Support Vessels Business
(“Offshore Business”) 4 Ship Management Business

(“SM Business”)

Floating Storage and 
Off loading Unit

capacity 80,000-120,000 DWT

2
vessels

Accommodation
Work Barge

1
vessels
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Nature of Business Operation

	 The Group Company provides its transport service to customers operating oil refineries and to major oil traders 
for marine transportation of goods from different sources to destinations; whereas, the Group Company shall         
provide effective oil tankers to meet customers’ demands shall also provide crew members who have knowledge, 
abilities and expertise for safe transportation of goods in accordance with customers’ demands as well as for        
performance of works as per conditions agreed between the Group Company and its customers.

	 1.1	 Nature of Service Provision
	 The Company provides its marine transport service in 2 main shipping routes including 1) domestic oil and     
petrochemical tanker routes and 2) international Oil and petrochemical tanker routes as per the following details:

•	 Domestic oil and petrochemical tanker routes
	 Oil tankers of the Group Company shall pick up goods from oil refineries, fuel depots or ports of loading in 
Thailand such as Si Racha, Rayong and Bangkok (Bang Chak) and shall deliver goods at fuel depots or ports of dis-
charge in Thailand such as Surat Thani, Samut Sakhon, Phuket, Songkhla and Bangkok; whereas, the Group Compa-
ny shall use oil tankers with the capacity of not over 10,000 DWT for transport.
	
Table showing a number of vessels and trading volume in domestic Trading Business for the past 3 years. 

Note:	 (1)	 The vessels hired and managed of transportation by the Group Company are the vessels hired by the Group Company 
 	 	 	 and the Group Company shall manage by itself to provide services to the Group Company’s customers, these vessels 
	 	 	 will be hired under Bareboat and Time Charter Contract.
	 	 (2) 	 Other vessels are the vessels hired by the Group Company to provide transportation services to customers on a trip basis 
	 	 	 when the Group Company’s vessels are fully occupied.
	 	 (3)	 Total vessels means a number of vessels that provide services in each year.

2016 2017 2018

- Vessels owned by the Group Company
No. of Vessels 12 13 26

Trading Volume
(Million Litres)

2,531 3,508 5,287

- Vessels hired and managed of transportation by the Group Company(1)

No. of Vessels 3 4 4

Trading Volume
(Million Litres)

377 498 442

- Other Vessels (2)

No. of Vessels 13 11 16

Trading Volume
(Million Litres)

1,149 1,358 794

Total Vessels (3) 28 28 46

Total Trading Volume (Million 
Litres)

4,057 5,364 6,523

Oil and Petrochemical Tanker
(“Trading Business”)1
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•	 International oil and petrochemical tanker routes
	 Oil tankers of the Group Company shall pick up goods from ports of loading in Thailand such as Map Ta Phut 
Port in Rayong Province and Si Racha Port in Chonburi Province and shall deliver goods at ports of discharge in 
Singapore, Cambodia and Vietnam. Moreover, the Group Company has also provided transport services from its 
floating storage unit (FSU) in Malaysian waters to ports as required by customers. The Group Company shall use oil 
tankers with the capacity of over 10,000 DWT for transport.

1.1.1	 Product Transported by the Group Company
	 Goods transported by the Company by vessel are liquid goods; whereas, the Company has its expertise in     
transporting crude oil, petroleum products, semi-petroleum products and liquefied petroleum such as gasoline, 
diesel fuel, A1 jet fuel, Naphtha, Cyclohexane, Ethanol, Paraxylene, mixed xylene and Toluene, etc. 

1.1.2	 Form of contract
	 The Group Company enters into the business agreement of 3 types of shipment services as follows:

	 (1)	Voyage Charter Contract (“VOY”)
	 The Group Company provides oil tanker service to the customers for cargo shipment in voyage itinerary. The 
Group Company shall execute shipment and take responsibility of important cargo shipment expenses such as 1) 
ship management fee, 2) salary and remuneration of crew, 3) fuel oil expense for oil tanker navigation, 4) Port Due 
and Port Charge in seaport access and exit, 5) vessel repair and maintenance costs, 6) lubricating oil expense, and 
7) cost of insurance.

VOYAGE can be classified into 2 types as follows: 
•	 SPOT Charter Contract (“SPOT”)
	 The Group Company shall provide SPOT shipment service upon customer requirement whereas the customer 
shall define specification of trading vessel, type of trading vessel, type and volume of shipped cargo, shipment 
timetable, and place of cargo receiving and delivery to the Company in order to make the agreement on rate of 
spot shipment service charge and prepare Procurement Form to propose the customer in spot term.

•	 Contract of Affreightment (“COA”)
	 The Group Company shall provide COA for customer that requires continuous shipment since the customer has 
large volume of cargo. The important condition such as monthly minimum number of voyages, name list of trading 
vessels, freight rate, certain route of shipment, type and volume of product, and advance notice period for utilization 
requirement, etc., shall be specified.
	
	 (2)	Time Charter Contract (“TC”)
	 The Group Company provides TC shipment service for customer that requires the continuous shipment of large 
volume of cargo, and requires specific oil tanker for day and night control and availability. The customer therefore 
is able to more effectively manage goods production process and inventory since the customer is able to release 
inventory all the time upon requirement. The important condition of TC shipment such as name of trading vessels, 
type and volume of shipped cargo, and freight rate, shall be specified.
	
	 For TC the vessel owner shall be responsible for the following expenses: 1) ship management fee, 2) crew re-
muneration, 3) vessel and machinery maintenance service expense, 4) lubricating oil, and 5) cost of                
insurance.

	 For the affreighting party shall be responsible for variable expenses such as 1) bunker expense, 2) Port Due and 
Port Charge in seaport access and exit, and 3) other variable expenses, etc.
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	 (3)	Bareboat Contract
	 The Group Company shall supply bareboat and equipment on board to customer that requires to possess and 
control the oil tanker by customer itself. The Group of the Company shall deliver just vessel and equipment on 
board only, and the customer shall have duty to supply crews, supervise works and pay expenses such as            
maintenance service expense, meal expense, and fuel oil expense, etc.  

1.1.3	 Oil tankers used in service
	 Oil tankers are regarded as a key part of business operation; whereas, the Group Company shall select oil      
tankers which are proper to customers’ demands by taking account of the following factors:

	 1.	 Nature and characteristics of goods
	 2.	 Capacity of oil tanks which shall be proper to customers’ demands and shall result in the most effective 
	 	 cost of transport for customers
	 3.	 Transport routes, depth of seaway and tidal height levels at ports of loading and ports of discharge, 
          transport period
	 4.	 Vessel Approval List, in case, customers and the Company had COA transport contracts

	 The oil tanker with the carrying capacity lower than 10,000 DWT is regarded as small oil tanker without specific 
title. Some agencies may call it as Barge. The title of oil tanker with carrying capacity over than 10,000 DWT shall 
be as follows:

	 As of 31 December 2018, the Group Company is the owner of 28 oil tankers in Trading Ship Business, classified 
into 26 small oil tankers (carrying capacity less than 10,000 DWT) with the average life of the fleet at approximately    
16 years; and 2 Aframax oil tankers (carrying capacity between 80,000 - 120,000 DWT) with the average life of the 
fleet at approximately 15 years. The information of oil tankers in the Trading Business is as follows:

Title Capacity (DWT)

1)  General Purpose 10,000 - 25,000 DWT

2)  Medium Range 25,000 - 45,000 DWT

3)  Long Range 1 45,000 - 80,000 DWT

4)  Aframax 80,000 - 120,000 DWT

5)  Long Range 2 80,000 - 160,000 DWT

6)  Very Large Crude Carrier (VLCC) 160,000 - 320,000 DWT

7)  Ultra-Large Crude Carrier (ULCC) 320,000 - 550,000 DWT
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Vessel name Registering country Maximum
capacity (DWT) Age (Year)

N.T.L. Marine Co., Ltd.

1)	 Siri Thana Thailand 4,999 33

2)	 Sri Nara Thailand 4,999 26

3)	 Sri Phuket Thailand 4,999 26

4)	 Sri Bandon Thailand 3,138 6

5)	 Sri Tah Chana Thailand 2,975 6

6)	 Sri Krabi Thailand 2,016 31

7)	 Sri Phangnga Thailand 1,989 31

8)	 Sri Tah Thong Thailand 1,869 26

9)	 Sri Tapi Thailand 3,022 2

10)	 Sri Khiri Chad Thailand 4,999 1

11)	 Sri Don Sak Thailand 3,021 1

12)	 Sri Kanchanadit Thailand 2,911 1

13)	 Siri Pipat Thailand 3,497 18

Thaimarine Tanker Company Limited

1)	 Bhurimas Thailand 7,147 9

Big Sea Company Limited

1)	 SS09 Thailand 1,929 30

2)	 SS10 Thailand 1,830 30

3)	 SS14 Thailand 2,376 27

4)	 SS15 Thailand 1,897 26

5)	 SS17 Thailand 2,308 24

6)	 SS20 Thailand 1,908 24

7)	 SS21 Thailand 1,941 23

8)	 SS101 Thailand 3,200 8

9)	 SS102 Thailand 2,384 4

10	 )SS103 Thailand 2,384 4

11)	 SS104 Thailand 6,400 6

12)	 SS105 Thailand 3,187 1

Total capacity 83,251

	 (1)	Domestic Oil and Petrochemical Tanker (capacity less than 10,000 DWT)
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	 As of 31 December, 2018, the details of the Group Company’s domestic oil and petrochemical tanker average 
utilization rate in the past 3 years are shown in the following Table:

	 As of 31 December, 2018, the details of the Group Company’s international oil and petrochemical tanker with 
average utilization rate in the past 3 years are shown in the following Table:

	 (2)	International Oil and Petrochemical Tanker (carrying capacity between 80,000 - 120,000 DWT)

(3)	Charter-in Tanker
	 The Group Company shall consider to charter vessels from the third party in case where the Group Company 
is unable to seek for vessel within the Group Company in the date and time required by customer. As of 31          
December 2018, the Group Company has chartered 20 oil tankers from the company outside the Group, four of 
them are hired to provide services by the Company Group itself under the Bareboat Affreightment Contract, and 
TC Affreightment Contract, two for each, total of carrying capacity of these 4 oil tankers are 12,320 DWT. Also,    
remaining 16 oil tankers are chartered by the SPOT and COA service contracts to support the spot demand of 
customers when the Group Company’s oil tankers are fully occupied.

Year 2016 2017 2018

Average Utilization Rate (%) 86% 87% 85%

Year 2016 2017 2018

Average Utilization Rate (%) 91% 75% 88%

Title of Oil Tanker Vessel registering 
country Capacity (DWT) Age (Year)

Singha Tanker Co., Ltd. 

1)Radiant Star Thailand 105,996 12

Top Nautical Star Co., Ltd.  

1)Northern Pearl Thailand 105,535 18

Total 211,531
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	 1.	 The customer notifies the intention to the Group Company by specifying shipping route, port of shipment 
and destination, type and volume of cargo, and shipment schedule.  
	 2.	 The Group Company verifies oil tanker shipping timetable, and negotiate freight price with customer. After 
that, the Company fills Vessel Data Form, and delivers to the customer for customer inspection on property and 
standard of vessel.
	 3.	 The Group Company prepares the oil tanker.
	 4.	 The customer hires surveyor which is the intermediary to inspect the condition of cargo storage tank and 
inventory volume in cargo storage tank in accordance with the standard requirement prior to receiving cargo both 
at the port of shipment and destination.   
	 5.	 The vessel agent listed in the Approved Vendor List carries out the procedure for request of wharfing per-
mission at port of shipment and destination in lieu of the Company.  
	 6.	 The oil tanker wharfs at the port for loading cargo into cargo storage tank inside the vessel. The oil tanker 
receives cargo as specified by the customer. After completion of cargo loading into the tanker, the related parties 
such as port agent, vessel agent and surveyor perform final inspection of quality and volume of cargo in order to 
issue Cargo Manifest and Bill of Lading, as well as Certificate of Cargo Quality prior to departure of the oil tanker.
	 7.	 The oil tanker wharfs at the port of destination to pump and transfer cargo to cargo receiving tank onshore. 
The vessel pumps and delivers cargo only if the port agent, vessel agent, and surveyor inspect quality and volume 
of cargo prior to pumping and delivering to ensure that quality and volume of cargo are not different from the port 
of shipment, the port agent at the port of destination therefore can approve pumping and delivering of cargo.

1.1.4	 Procedure of operating Trading Business 
	 After the Group Company entered into the shipment service contract with the customers, the Group Company 
shall have the following operating procedure of Trading Ship Business:

Departure Port

1 4 7

2 5

3 6

Destination Port

Agent of port
of shipment

Customer notifies
intention.

Customer hires surveyor to 
inspect property and standard 
of oil tanker. 

Oil tanker sails to port of
destination to pump and
transfer cargo. 

Verify oil tanker shipping timetable
of the Company and customer
requirement. 

The Group Company hires vessel 
agent to execute in preparation of 
formality documents for wharfing. 

Prepare oil tankers.  Oil tanker receives cargo 
at port of shipment. 

Agent of port
of destination

Surveyor Surveyor
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1.2	 Market and competition
	
	 1.2.1	Customer group target
	 The Company’s target customer group is the group of large oil companies, oil refineries, and major oil traders 
both in the country and abroad that require attention in quality, safety, standard of shipment service to maintain 
cargo quality, as well as concern on good environment. Thus, the customer shall require the shipper with specific 
knowledge and experience in shipment management and execution in accordance with relevant laws and require-
ments, and pollution requirement. The samples of customer group of the Company include PTT Pcl., Shell (Thai-
land) Co., Ltd., Chevron (Thailand), Ltd., Esso (Thailand) Pcl., Thaioil Pcl., and Bangchak Petroleum Pcl., etc.

	 1.2.2 Distribution and channels of distribution
	 The Group Company’s Commercial Department contacts and coordinates with customers who are oil compa-
nies, etc. Upon the customer requirement for using the shipment service, the customer shall directly notify its re-
quirement to Commercial Department. In addition, the Group Company indirectly contacts and coordinates with 
customers via both domestic and foreign brokers. For backhaul navigation, Commercial Department shall directly 
contact customers and contact via foreign brokers to seek for cargo embarked in backhaul voyage.
	
	 Moreover, Nathalin who is the major shareholder of the Company is the agent of the Group of the Company in 
supply of trading vessels to customers. Nathalin shall charge service fee of oil fuel trading vessel supply for the 
Group of the Company in the rate on general commercial term and it shall be the transaction that takes place for 
business operation on Arm’s length Basis of the Company.

	 1.2.3	Price policy
	 The Group Company determines the rate of proper shipment service fee for customers by considering from 
mode of shipment service and shipment service term. The important factors that are taken into consideration in 
charging shipment service fee are nature of shipment, route of shipment, period of shipment, type of cargo, etc. 
The Group Company shall charge the rate of shipment service fee based on type of contract and nature of ship-
ment service as per below details:

Type of service contract Charging of shipment service fee

SPOT Charter Contract The Company shall charge the rate of shipment service fee based on type 
of shipped cargo, fuel oil price, and shipping distance per voyage. Most of 
freight price is varied with retail price of diesel oil as agreed with the large oil 
company.

COA Charter Contract The Company shall charge the rate of shipment service fee based on type 
of shipped cargo, fuel oil price, and shipping distance per voyage. The num-
ber of voyages or quantity of cargo, shipment period in type of single contin-
ual voyage, are determined. Most of freight price is varied based on retail 
price of diesel oil as agreed with the large oil company.

TC Charter Contract The Company shall charge shipment service fee under Time Charter whereas 
service fee is dependent on period, size of vessel that provides shipment 
service, and wage of the ship manager.

Bareboat Charter Contract The Company shall charge shipment service fee under Charter for the whole 
vessel whereas shipment service fee is dependent on period and size of 
vessel that provide shipment service.
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	 The Company’s policies in determining the rate of shipment service include the followings:

	 1.	 The pricing policy using Cost Plus Method whereas the cost and expense of shipment service are plus with 
profit as determined by the Company. In such pricing, demand and supply of the market are also considered.  
	 2.	 The pricing policy in comparison with competitor under concern on the actual cost and business                        
opportunity in acquisition of new customer base as the major factor.
	
	 1.2.4Industry competition
	 In oil tanker industry, there have been few entrepreneurs since it is the business that requires use of very high 
investment fund for investment in vessel and vessel equipment and very high operating expenses such as fuel oil 
expense, personnel expense, and insurance expense, etc.
	
	 Moreover, due to the relation of business operation with high valued cargo, the customer requires high quality 
shipment service since if accident occurs, there will be huge damage as well as environmental and people impact. 
Thus, the entrepreneurs in shipment industry must rely on the high experienced and expert personnel in operation 
of oil shipment that must understand and be able to comply with rules and standards of vessel operations both 
of customer and domestic governing agencies, such as Harbor Department, Ministry of Transport, and international 
organizations that control the shipping operations such as International Maritime Organization (IMO) Oil Companies 
International Marine Forum (OCIMF) International Association of Classification Societies (IACS), and International 
Labor Organization (ILO), etc.

	 2.1	Nature of Service Provision:
	 The Group Company has provided the transport and floating storage unit (FSU) services by using FSU vessels for 
storage of goods; whereas, the Group Company shall be obliged to keep goods of its customers in the condition 
as per the quality, specifications and quantity as prescribed by customers within the agreed period of time.
	
	 With the increasing fuel consumption in Asia and restrictions on land use for construction of additional onshore 
tank terminals in Singapore which is the Asian fuel trading hub, FSU vessels have been used as substitutes for fuel 
storage and ship-to-ship transfer of fuel trading operators which reduced port expenses and the waiting time, and 
had no restrictions on tidal height level at ports.
	
	 The prominent points for the use of shipment and storage service by FSU Vessel which is more advantageous 
than Tank Terminal onshore are as follows:
	 1)	 Use of lower investment fund : the Group Company can consider using secondhand vessel with property 
and useful life which are appropriate for customer utilization to be modified as FSU Vessel and offered to be      
shipment and storage service charge that contributes to decrease in overall cost of storage fee.

Floating Storage Unit (FSU)
(“Floating Storage Unit (FSU)” )2
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	 2)	 Flexibility of utilization : there are numerous laws and rules for construction and disuse of Tank Terminal 
required for compliance particularly laws and rules related to environmental impact, resulting in the period of 
utilization after construction until disuse of Tank Terminal longer than utilization of FSU Vessel.
	 3)	 Addition of alternative in selection of strategic location site of oil depot: the utilization of FSU Vessel adds 
alternative to the entrepreneurs in oil industry in selection of oil depot location in order to contribute to decrease 
in logistics cost as well as overall shipment cost of the entrepreneurs.
	 4)	 Increase in profitability : Oil storage warehouse of FSU Vessel is separate into oil storage compartment that 
increase flexibility for customers in blending oil in order to have specifications in small lot per time, resulting in the 
ability of customers to plan for profit optimization.
	
2.1.1	   Products that the Group Company provided services of transport and storage:
	  Products that the Group Company had its expertise in transport and storage included crude oil and furnace oil.

2.1.2	 Nature of Service Provision of Leasing out Tanks for Storage and Transport of Goods:
	 The Group Company provides its business of leasing out tanks for storage of goods in FSU vessels which are 
large vessels with large square storage tanks, numbering 15-17 tanks per vessel; whereas, the Group Company 
provides its services divided into 2 types:1) leasing out of whole tanks for storage of goods or leasing out of whole 
vessels; and 2) leasing out of some tanks for storage with following services by the Company:

	 •	 Solely Storage Service;
	 •	 Fuel Mixing by Air Agitation and Inter Tank Transfer methods;
	 •	 Fuel Heating Service. 
	
	 The Group Company has been able to provide services of domestic and overseas transport and floating storage 
of goods. At present, three FSU vessels of the Group Company have been docked at Tanjung Pelapas Port in       
Malaysia and in waters between Singapore and Malaysia, which being the Asian hub of fuel trading business; whereas, 
Tanjung Pelapas Port has proper location for docking of FSU vessels because it is located in the International     
shipping routes of large commercial vessels and the weather in that area is not varied. Moreover, docking at Linggi, 
Malaysia one vessel.

	 Moreover, in Quarter 2/2017, the Group Company commenced to domestically ship and store oils with FSU 
Vessel. Joint venture company named “Bongkot Marine Co., Ltd.” was established to provide service with the 
vessel named “Bongkot Star”. Now, the vessel is lockted for service in the area of Ko Sichang District, Chonburi 
Province.

Pictures for location of FSU Vessel in the zone of Tanjung Pelapas, Malaysia
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2.1.3	 Form of storage service contract
	 The Company enters into business agreement of cargo shipment and storage under Time Charter. The Group 
Company shall agree on cargo shipment and storage contract for customer that requires to store large volume of 
cargos. The period of most of contracts is 1 – 2 years. In the contract, name and size of stored FSU Vessel, docking 
area, storage and shipment period, storage and shipment charge, etc. shall be specified.

2.1.4	 Vessels used in shipment and storage 
	 The Company shall select FSU Vessel which is appropriate for customer requirement under the concern on 
following factors:
	 - Characteristic and property of stored cargo
	 - Cargo volume required by the customer for storage
	 - Period required by customer for storage of cargo
	
	 The Group Company has continuously added number of the fleets of FSU Vessels during 2012 – 2017 to        
support the increasing customer requirements, however, 2018, the conditions of FSU vessel market have been 
fluctuated and quickly adjusted, causing the Group Company to reduce a number of vessels in the FSU Business 
to comply with such market conditions with the concern on the customers’ need and reduction of management 
costs as main factors.
	
	 The Group Company has a number of the fleets of FSU Vessels and the average utility rate of vessels in the 
past 5 years (during 2012 – 2018) as follows:

	 Graph showing a number of vessels and carrying capacity of vessels in FSU Business

	 As of 31 December 2018, the Group Company has owned five VLCC FSU Vessels with total carrying capacity of 
1,503,564 DWT and average vessel age of 20 years as per below table:
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	 Table showing the Grup Company’s Floating Storage Unit (FSU) Vessels 

	 The Group Company’s FSU Vessels have average utilization rate for the past 3 years as shown in following table:

2.1.5	 Procedure of FSU shipment and storage
		  Diagram summarizing the operation procedure of Floating Storage Unit Vessel Business for crude oil 
and petroleum products.

Vessel name   Vessel registration country Capacity (DWT) Age (Year)

Prima Marine Public Company Limited

Energy Star Thailand 309,984 21

Fortune Star Thailand 280,973 19

Singha Tanker  Co., Ltd.

Grace Star Thailand 312,678 17

Jubilee Star Thailand 299,999 22

Bongkot Marine Service Co., Ltd.

Bongkot Star Thailand 299,930 21

Total 1,503,564

Year 2016 2017 2018

Average Utilization Rate (%) 82% 83% 86%

1 4 7

2 5

3 6

Agent

Customer notifies
intention.

Customer hires surveyor to inspect 
property and standard of vessel. 

Vessel docks offshore to wait for
customer and perform Ship to
Ship transfer of cargo.  

Give specification of vessel to
customer.

Group of the Company hires vessel agent 
to execute preparation of formality
documents for request of permission.       

Prepare FSU Vessel.  Vessel receives cargo and wharfs
at port of shipment. 

AgentSurveyor Surveyor
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Type of customers Customer characteristic

Domestic customers The large oil company with requirement of cargo shipment and storage vessel due to 
growth rate of oil production and consumption.

Foreign customers The large foreign oil company with requirement of cargo shipment and storage vessel 
in the area of Singapore and Malaysia.

	 1.	 The customer notifies the intention with the Group Company by specifying type and volume of cargo re-
quired for storage, and negotiates the price of freight and storage fee with customer.
	 2.	 The Group Company gives details of vessel for storage and shipment to customer for inspection of quality 
and standard of vessel by customer.
	 3.	 The Group Company prepares shipment and storage vessel.
	 4.	 The customer hires the surveyor which is the intermediary to inspect the condition of cargo storage tank 
and inventory volume in cargo storage tank in accordance with the standard requirement prior to cargo receiving.   
	 5.	 The vessel agent listed in the Approved Vendor List carries out the procedure for request of permission 
both before and after cargo receiving.  
	 6.	 The customer vessel berths with FSU Vessel for ship to ship transfer or receiving and delivering cargo from 
cargo storage tank inside the Vessel. FSU Vessel pumps and transfers or receives cargo as determined by customer. 
After completion of pumping and transferring or receiving cargo, the related parties such as port agent, vessel 
agent and surveyor perform final inspection of quality and volume of cargo in order to issue Cargo Manifest and 
Bill of Lading, as the case may be.
	 7.The Vessel docks offshore to wait for customer to carry out Ship to Ship Transfer.

2.2		 Market and competition

2.2.1	 Customer group target
	 The Group Company’s target customer in Floating Storage Unit (FSU) Vessel Business is the group of the large 
oil companies both in the country and abroad as per below details.

2.2.2	 Channels of distribution
	 The Group Company directly contacts and provides shipment and storage service to customers. For domestic 
customers, Commercial Department that has duty to contact, coordinate and monitor domestic shipment of the 
customers shall contact and acknowledge the requirements from customers.

	 For foreign customers, the Company’s Commercial Department and NSSG shall contact, coordinate and             
acknowledge the requirements from customers.

2.2.3	 Price policy
	 The Group Company determines the service rate of freight and storage fee which is proper for customers by 
considering from the form and term of shipment and storage services. The important factors are taken into              
consideration on service charging freight and storage fee such as type of cargo, storage volume, size of vessel, route 
of shipment and storage and period of service. Below is the Group Company’s pricing policy.
	 •	 The pricing is based on cost price plus the appropriate   gross profit using Cost Plus Method, and in                   
accordance with demand and supply condition of the market under requirement that the Group of the Company 
can be competitive.
	 • The pricing is compared with competitors and market price under the concern on actual cost. The Group 
Company shall consider the pricing based on the customer requirement together with the competition condition 
in the market.
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2.2.4	 Industry competition
	 Most of customers in Floating Storage Unit (FSU) Vessel Business of the Group Company are foreign oil compa-
nies that operate in Singapore and Malaysia because they are the regional oil trading hub. These foreign oil com-
panies further distribute their goods in Asia Pacific Region, the competitors in the industry of the Group Company 
are the group of companies that operate FSU Vessel Business in the area of Malaysia Waters. FSU Vessel is regarded 
as the alternative product of large Tank Terminal.

	 Four FSU Vessels have currently docked at Tunjung Pelepas Port, the Group Company has had 3 FSU Vessels 
stationed at the said Port. There have been few main companies, for instance, China Shipping Co., Ltd. and Sentek 
Marine Pte. Ltd., etc., that operate FSU Vessel Business. 

	 Moreover, the Group Company also established the joint venture company named Bongkot Marine Co., Ltd. 
with the joint investment from Bangchak Corporation Public Co., Ltd., to provide service of “Bongkot Star” Vessel, 
commencing from Quarter 2/2017 at Ko Sichang District, Chonburi Province.  

3.1		 Nature of service provision
	 The Group Company provides its services of oil tankers which support offshore exploration and petroleum pro-
duction to customer groups of offshore exploration and crude oil excavation companies; whereas, services provid-
ed include floating storage and offloading units (FSO vessels) and accommodation work barges (AWB).

3.1.1	Floating Storage and Offloading Units (FSO)
	 The Group Company provides its services of transport and storage of crude oil by using vessels with character-
istics of large tank of crude oil and tools for support of direct transfer of crude oil from offshore oil rigs; whereas, 
the Group Company shall be obliged to support and store crude oil of customers from oil rigs and to wait for 
transfer of oil to small vessels for transit to oil refineries.
	
	 As of 31 December 2018, the Group Company owned 2 Aframax-saized FSO vessels for service provision to its 
customers with the maximum capacity of 191,754 DWT and the service life of approximately 23 years, as per the 
following table:

Offshore Support Vessels Business 
(“Offshore Business”)3

	 The detail of average utilization rate of the Group Company’s FSO Vessels for the past 3 years is appeared in 
the following table:

Name of vessel Vessel registering 
country

Maximum carrying
capacity (DWT) Life of vessel

Prima Marine Public Company Limited
Sriracha Eagle Thailand 94,999 22

Top Nautical Star Co., Ltd
Southern Pearl Thailand 96,755 24

Total 191,754

	

Year 2016 2017 2018

Average Utilization Rate (%) 100% 100% 100%
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	 Shipment and storage contract utilizing FSO Vessel shall be TC contract. At present, average term of contract 
has been 5 years due to necessity of the customer to control FSO Vessel day and night to support the continuous 
oil drilling operation.

3.1.2	 Accomodation Work Barge (“AWB”)
	 The Group Company has Accommodation Work Barge for petroleum drilling platform staffs of petroleum          
exploration and production companies to reside during their operations on petroleum drilling platform.                         
Accommodation Work Barge shall dock Barge in the area adjacent to petroleum drilling platform of the customer 
to facilitate petroleum drilling platform staffs for accommodation, preserved foodstuffs and nursing.

	 As of 31 December 2018, the Group Company has had one Accomodation Work Barge for service. The Group 
Company is the owner of vessel such as Nawa Thani Vessel, that can support 300 staffs and equipped with facilities 
such as kitchen, dining room, and recreation room. However, in the beginning period of Quarter 3/2018, the           
contract of accommodation work barge business for petroleum drilling platform staffs with the customer was        
expired, however, at the end of Quarter 4/2018, the Accomodation Work Barge for petroleum drilling platform staffs 
has provided of service again, it is to support the clearer situation of concession auction for the petroleum                 
exploration and production at Bongkot-Erawan petroleum source.

	 The average utilization rate of the Group Company’s Accomodation Work Barge in the past 3 years are shown 
in the following table:

Name of vessel Vessel registering 
country Capacity (DWT)   Age (Year)

Prima Marine Public Company Limited

Nawa Thani Vessel Thailand 10,678 8

Year 2016 2017 2018

Average Utilization Rate (%) 64% 50% 56%

Nawa
Thani Vessel

	 The service contract of Accommodation Work Barge is TC contract. At present, the contractual term is 7 months 
since the Barge must be stationed in the area of oil drilling platform all the time to be the accommodation of the 
oil drilling platform staffs.
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3.2		 Market and competition

3.2.1	 Customer group target and channel of distribution
	 The Group Company’s target customer group in the Offshore Support Vessel Business is the group of offshore 
crude oil exportation and production companies that operate offshore crude oil exploration and production inside 
Thailand.

	 The Group Company’s Commercial Department directly and continuously contacts and coordinates with target 
customer group in order to recognize the customer requirements and enable to immediately fulfill.

3.2.2	 Pricing policy
	 The Group Company determines rate of service fee which is appropriate for customers by considering from 
service form and service term. The important factors are taken into consideration in charging service fee such as 
type of cargo, size of vessel, type of vessel, route of shipment and storage, and period of service.

The Group Company shall charge service fee under service classification as follows:

The Company’s pricing policy is as follows:

	 •	 The pricing is based on the cost price plus appropriate gross profit using Cost Plus Method and in accordance 
with the demand and supply condition of the market under requirements that the Company can be competitive.
	 •	 The pricing is compared with the competitors and market price under the concern on actual cost.
However, the Company shall consider the pricing bases on the customer requirement together with the condition 
of the market competition.

3.2.3	 Industry competition
	 In the Offshore Vessel industry, there have been a few entrepreneurs since it is the business that needs the use 
of very high investment fund in operation such as investment of vessel and vessel equipment, high operating ex-
penses, such as personnel expense, and insurance expense, etc.

4.1	Nature of Service Provision
	 The Group Company provides ship management service under the scope of major works such as Technical 
Management, Crew Management, and management for operation safety to crew, cargo, and hull of vessel under 
main environmental concern.

Type of service Charge of service fee

Offshore Vessel Service The charge of service fee is based on Time Charter 

Ship management business
(“SM Business”)4
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4.1.1	 Technical Management  
	 The Group Company on behalf of the ship manager shall control and supervise vessel to have property in 
conformity with maritime rules of the domestic agencies and international organizations under the following main 
operations:
	 •	 The Group Company shall determine that crews of engine room division or mechanics to govern and           
supervise maintenance, repair and general condition of the vessel and machineries and equipment in the vessel.
	 • Control and supervise shipyard docked work.
	 • Control and supervise Safe Cargo Operation.
	 • Control and supervise Ship Inspections and Surveys to be ready for operation in sea port of the vessel             
affreighting party.
	 • Execute about the important vessel documents of the significant agencies such as Harbour Department,      
Customs Department, and Office of the NBTC.
	 • Control and supervise the vessel to operate for safety of crew, hull of vessel, property and environment in 
accordance with International Safety Management (ISM) System.

4.1.2	 Crew Management
	 The Group Company manages crews to be qualified in conformity with rules and regulations of Harbour Department 
and/or Convention of Standard of Training, Certification and Watchkeeping for Seafarers (STCW)/ Maritime Labour 
Law Convention (MLC), under the following main operations: 
	
	 •	 Select qualified personnel for position, size of vessel, and shipping zone whereas certification of crew as 
prescribed by Harbour Department shall be available.
	 •	 Control and supervise crews to work safely and strictly comply with policy for use of narcotic and alcohol 
drinking.
	 •	 Manage salary, other remunerations and welfare for crews pursuant to rules prescribed by the Company and 
coordinate the essential training for crews.
	 •	 Develop crews to have knowledge and competency adequate for effective and efficient operation.
	 •	 Annually appraise performance of crews.
	
	 The companies in the Group that operate ship management business are: 1) Nathalin Management Co., Ltd. 
(“NMC”); 2) Nathalin Shipping Pte Ltd. (“NSSG”); and 3) T.I.M. Ship Management Co., Ltd. (“TIM”) as follows:

Company Business Operation

Nathalin Management Co., Ltd. (“NMC”) provide domestic ship management service covering small vessel 
(size not over 10,000 DWT) and Crew Boat. As of 31 December 
2018, NMC has mostly provided services to the companies in the 
Group.

Nathalin Shipping Pte Ltd. (“NSSG”) It was established in Singapore to operate the services of shipment, 
ship management and storage for crude oil and petroleum 
products for foreign customers. As of 31 December 2018, NSSG has 
entirely provided services of FSU Vessels.

T.I.M. Ship Management Co., Ltd. (“TIM”) It is the Company that operates domestic and foreign ship 
management business covering small and large vessels. As of 31 
December 2018, TIM has provided services to Trading Vessels and 
FSO Vessels.
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Company Name Business Operation

Nathalin Management Company Limited 
(“NMC”)

Providing the ship management service to support Company Group’s business 
in the amount of 15 vessels and providing the ship management service to 
support outside the Group in the amount of 2 vessels. 

Nathalin Shipping Pte Ltd. (“NSSG”) Providing the ship management service to support Company Group’s business 
in the amount of 5 vessels and providing the ship management service to 
support outside the Group in the amount of 1 vessel.

T.I.M. Ship Management Company Limited 
(“TIM”)

Providing the ship management service to support Company Group’s business 
in the amount of 3 vessels and providing the ship management service to 
support outside the Group in the amount of 8 vessels.

4.1.3	 Procedure of ship management service
	 Procedure of ship management business operation is as follows:

	 1)	 The Group Company requests detail of service required by customer, such as size and type of vessel, and 
shipping route from customer and the affreighting party, etc., for preparing the work proposal in return to customer.      
If the customer agrees on the proposal, the Group Company shall prepare the Ship Management Service               
Agreement.
	 2)	 The Group Company shall manage quality crews in accordance with the determined standard. The Group 
Company shall determine the qualification and number of crews to be proper in accordance with regulation of 
Harbour Department and rule of international navigation.
	 3)	 The Group Company which is the ship management service provider shall enter into the Crew Employment 
Agreement with the selected applicant.
	 4)	 The Group Company shall assign the personnel to supervise and coordinate with the crew and the vessel 
owner. The boarding of such personnel shall be based on the scheduled plan or as appropriate.  

4.2		 Market and competition

4.2.1	 Target customer group and channel of distribution
	 The Group Company’s target customer group in ship management business is the customer group that engages 
in the Trading Vessel Business, FSU Vessel Business and Offshore Support Vessel Business.

	 In 2018, the Company Group provided the ship management service as follows:

	 However, due to quality and standard of the Group Company’s ship management service, both domestic and 
foreign customers outside the Group have continuously used the services.

4.2.2	 Price policy
	 The Group Company’s pricing policy is based on thecost price of service plus the appropriate gross profit using 
Cost Plus Method, by considering the service from and service term. The important factors taken for consideration 
in pricing ship management service fee, such as type and size of vessel, type of service, scope of service, shipping 
route, and country where the vessel is operating, etc. The types of the Group Company’s services cover the ship 
management, and crew management and the Group of the Company shall charge service fee for each type of 
service in monthly basis.

4.2.3	 Industry Competition
	 The Group Company mainly operates the ship management business for vessels of the companies in the Group, 
in the past 2 years, the Group Company has been also entrusted by the customers outside the Group to increasingly 
use the ship management services because the domestic ship management business is specific and has high costs 
in personnel incubation to be skillful in operations, resulting in a few competitors in this business. Moreover, the 
Group Company also manage FSU vessels in foreign countries, therefore, with the expertise in operations, the 
Group Company has been accepted by the customers.
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Sourcing of products and services

	 For the shipment and storage of marine products service, the Group Company will provide important raw       
materials and resources, such as: (1) transport service contracts; (2) vessels; (3) vessel management services; (4) 
marine fuel; (5) crew provision; and (6) ship maintenance, as following details:

1. Shipment service contract sourcing
The Company has two ways of shipments including: 1) Auction and 2) Direct hire.
	
	 1.1	Auction: The Group Company will join the auction by itself. Before participating in the auction, the Group 
Compan will apply the Term of Reference (TOR) to analyze and evaluate the project. If the Group Compan has the 
opportunity to win the auction and can generate the right return, the Group Company will approve the bidding and 
provide project proposals to customers or organizations.
	
	 1.2	Direct hire: The Group Company will directly undertake work from customers by making service contract 
or hiring order. However, the Group Company will consider the form of contract or hiring order, depending on the 
type of shipment service or store in either SPOT or COA or TC.

2. Ship sourcing
	 The Group Company will supply the vessel that appropriate to the need of customers by dividing into shipment 
services and storage services. For shipment services, the customers will send important details, such as type of 
product and its amount, source and destination ports, date and time for shipment required by the customers, etc. 
For storage services, the customers will send important details, such as type of product and its amount, the waters 
and area to dock the vessel and the duration of service, etc., the Group Company has 3 methods to supply the 
vessels: 1) purchasing second-hand vessels; 2) ship rebuilding; and 3) outsourcing. (vessel only)
	
2.1	 Purchasing second hand vessels
	 The Group Company will contact through the Company’s brokerage. The Group Company will check the       
condition of the vessel and assess the cost of improvement and maintenance to prepare the feasibility study. If 
the Group Company considers the project has worth returns, the Group Company will ask for approval to purchase 
the vessel from the Board of Directors. The Group Company considers the purchase of second-hand vessel by 
concerning the type, property and age of the vessel based on the appropriateness to the customer’s needs.

	 The Group Company will improve the vessel to be ready before releasing the vessel to serve the customers. 
The major steps are repairing the vessel, additional equipment installation, purchasing fuel, hiring vessel manager. 
The vessel administrator will handle the crews, apply for licenses, such as Ship Register and Ship’s License, etc. 
and prepare the Hull and Machinery Insurance: H&M Insurance and the Protection and Indemnity Insurance.

	 The Group Company will mostly purchase through domestic and international brokers, particularly the Group    
Company will screen a lot of vessels from brokers to select the vessel with good quality, reasonable price and 
technical qualification. (Specification) that meets the customer’s needs.

	 There are many brokers in the industry, threrfore, the Group Company is not requried to enter into contract 
with any particular broker. So, the Group Company could compare the prices and properties of the vessels and the 
payment conditions, to get the best conditions.

2.2	 Ship Rebuilding
	 The Group Comapny will consider to rebuild the vessel for the case that the Group Company is unable to find 
the vessel that meets the customer’s needs or the vessel rebuilding is worthier than the purchase of second-hand 
boat, for example, lower maintenance costs, more fuel saving, more efficient operating systems and longer life of 
service, etc.	



Annual Report 2018
Prima Marine Public Company Limited 51

	 After the customer’s needs was acknowledged, the Group Company will ask for the proposal from the shipyard 
to compare the technical data and price for evaluating the Feasibility Study of the project and then ask for            
approval from the Board of Directors. After that, the shipyard will prepare the ship construction design with         
thorough details for the ship rebuilding. The Group Company will control the quality of the ship throughout the 
ship rebuilding period, which takes about 2-3 years. Then, when the ship is going to complete, the Group Company 
will hire the ship management service provider to prepare the ship. This includes key steps, such as installing       
additional equipment, purchasing fuel, staff sourcing and other license applications, such as Ship Register and 
Ship’s License, etc., as well as applying H&M Insurance (Hull and Machinery Insurance) and P&I Insurance                          
( Protection and Indemnity Insurance).

	 The Group Company can easily find shipyards due to the large number of shipyards in the industry in Japan, 
South Korea and China, then, the Group Company has no long-term contracts, especially with the new shipyards, 
because the Group Company can compare prices, specifications and terms of payment to get the best conditions 
for ship rebuilding.

2.3 Outsourcing
	 The Group Company will consider to hire a vessel from a third party in the event that the Group Company 
cannot find a vessel within the date and time that meet the need of customers. The Group Company will contact 
the ship owner directly or through a broker in order to hire a ship. The Group Company will check details and 
specifications of the vessel, associated licenses to ensure that the vessel is on standard and has specifications that 
meet the customer requirements and is appropriate for the customer.

3. Procure Ship Management Service Providers
	 The Group Company procures the ship management service providers mainly through the companies in the 
group, such as Nathalin Management Co., Ltd. (“NMC”), Nathalin Shipping Pte Ltd. (“NSSG”) (“NSSG”) and T.I.M Ship 
Management Co., Ltd.
	
	 The Group Company will consider to hire according to their differences in expertise of ship management; NMC 
specializes in the management transport vessels and crew boats; NSSG specializes in the management of FSU; and 
TIM specializes in the management of floating storage vessel (FSO) and vessels operate in international routes.

4. Bunker
	 Fuel is one of the most important factors for the Group Company’s operations, since all vessels of the Group 
Company are required to use bunker fuel. Therefore, the Group Companies give great importance for good quality 
fuel supply at reasonable prices.

	 The Group Company will supply the fuel from both domestic and international leading oil trading companies 
in the Group Company’s Approved List. It will check the quality and standards of the oil trade business to ensure 
that the purchased fuel has good quality for the vessel engines. 
	
	 Furthermore, the Group Company has an oil procurement process that makes the Group Company can acquire 
fuel at a reasonable price. The Group Company will contact at least 2 oil suppliers to inquire the price by             
specifying the quantity of oil, type and delivery location to compare for the reasonable price. Thus, the authorized 
person will consider and approve. After that, the sales department will contact the oil supplier to inform the ship-
ping details.
	
	 The Group Company can easily procure fuel, due to there are many suppliers or oil traders in the industry     
according to section 7. In 2018, the Group Company procured fuel from many suppliers such as Sea Oil Public 
Company Limited, PTT Public Company Limited, Bangchak Petroleum Public Company Limited, and Chevron     
(Thailand) Co., Ltd., etc.
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5. Supply of Crews 
	 The Group Company will recruit personnel and crews who have experience and expertise to perform duties on 
the vessels, since the Group Company engages in the business related to high value goods and may have broad 
impacts on the environment without proper management. In addition, the Group Company must strictly comply 
with the regulations governing the vessels operations specified by the authorities, such as International Marine 
Organizations (IMO) and the government authorities governing the vessels and ports, etc.
	
	 The Group Company provides and recruits personnel and crews through various channels, such as the                  
recruitment news through the National Marine Training Center and various marine schools, such as Asian Marine 
Technology College, Maritime School, etc., or through the relevant magazine on vessels and employees of the 
Group Company, website, and social media, for example, Facebook and Line, etc. The importance selection          
criterion are as follows:

	 •	 Pass the training course approved by Marine Department and relevant authorities to comply with the         
relevant international maritime regulations.
	 •	 Obtain the license or certificate issued by the relevant authorities.
	 •	 Should have at least 2 years of experience in the relevant works for the applying position.
	 •	 Have ability of English (for the positions of Captain or Seafarer)
	 •	 Pass the knowledge test and the interview by the commanding officers.
	
	 Moreover, the Group Company provides the training organized by personnel within the group of companies and 
outside speakers. It provides the training to the seafarers to understand the rules and procedures on board. The 
main trainings are divided into four categories:
	
	 1)	 Safety Training is a training that gives the crews abilities to cope with the problems, such as basic firefighting 
course, personal survival course, personal safety course and elementary first aids course, etc.
	 2)	 Navigation Training is a training that provides the crews abilities to correctly and safely sail the vessel to the 
destination, such as radar simulation course, bridge team management course and ship simulator course, etc.
	 3)	 Engine Room Training is a training to make the crews familiar with the mechanisms and operating system on 
board and machine rooms such as engine room management course, engine room operation course, and high 
voltage course, etc.
	 4)	 Specific Training: As The transport or storage of each type of cargo has different needs for storage and      
management, as such it is necessary to have additional trainings, such as oil tanker training course, gas tanker     
training course and chemical tanker training course, etc. 

6. Vessel Maintenance
	 In order that the group can provide the shipment services and storage of crude oil, petroleum products, 
semi-finished products oil products and liquid petrochemical products continuously and efficiently products, as 
well as to meet the safety requirements of international Marine Organization. (IMO) and the Marine Department of 
Thailand; the group has planned the maintenance of a the group vessels into two different types of maintenance: 
1) Preventive Maintenance and 2) Dry Docking) as follows:

6.1	 Preventive Maintenance
	 Preventive Maintenance is a maintenance of vessel, machine and equipment, electrical and various control 
systems, as well as installed piping in the vessel, by performing the maintenance based on scheduled period,     
distance, or according to the manufacturer’s instructions, Moreover, the Group Company hires contractors in the 
Approved Vendor List.

	 For vessels, under 5 year of age, the preventive maintenance can be made by conducting the under water 
survey instead of docking for the first 30 months. Therefore, the Group Company manage its cost and operational 
time with more efficiency.
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6.2 Dry Docking
	 The Group Company’s vessels will take out of service for dry-docking or a major repair every 2.5 years to          
determine the steel structure of hull and various systems on the vessels, such as engine systems, electrical and 
light systems within the vessels, communication systems, navigation systems, piping systems and equipment to 
transfer goods and tanker and safety on board, etc. Each time of dry docking will take about 3 – 4 weeks from 
taking the vessel from the ocean to returning the vessel to the ocean
	
	 In taking the vessel to Dry Dock for each time, the Group Company will be advanced planning to prevent the 
impact of shipping and storage services of the Group Company. There are 4-5 docks, which the Group Company 
uses for its regular service. They have good standard of service and reasonably price. These docks can be dry dock 
for many vessels at the same times, so that they have no impact on the operation.

The conditions of Fuel oil industry and fuel oil transportation and storage

	 Based on the article analyzing the energy situation of 2018 and the trend of 2019, issued by the Energy Policy 
and Planning Office, Ministry of Energy, it pointed out that in overview, Thailand has an increase of 0.8% in the 
initial energy consumption, while the economic growth rate of Thailand during the first 9 months of 2018 has       
increased by 4.3% compared to the previous year. With the supporting factors from private consumption and       
investment including the government spending and investment that are constantly expanding, the Office of the 
National Economic and Social Development Board (NESDB) expects that Thailand’s economy in 2018 will be        
expanded by 4.2% due to the expansion of exports, the private consumption and total investment. The initial 
energy consumption was increased by 0.8%, which is not very high, while the fuel consumption was increased by 
1.8% due to use in the transportation and transportation sectors.

The Situation of Each Type of Energy
	 In 2018, the use of refined oil was at 142.1 million liters per day, increased by 1.7% with following details:
	
	 Gasoline and gasohol: The average consumption was 31.0 million liters per day, increased by 3.1% 
in accordance with the increase of travelling demands, in line with the increased number of cars and the average 
retail price of gasoline and gasohol which is still not very high, resulting in the continuous demand to use cars for 
travelling in festival and holiday periods.

	 Diesel: the average consumption was 64.6 million liters per day, increased by 1.3% due to increase of use in 
the land transport sector, service sector and tourism sector, together with the increase in the transportation of 
agricultural products due to the expansion of the export sector, the tourism services coupled with the increase in 
the transportation of agricultural products in line with the continuous economic growth. In 2018, the agricultural 
economy grew by 4.6% when comparing to the previous year. In addition, the average retail price of diesel in 2018 
was still not over 30 Baht per liter, although its retail price was higher than previous year.
	
	 Jet oil: The average consumption was 19.5 million liters per day, increased by 5.5%, in line with the expansion 
of the tourism sector, with the number of foreign tourists traveling to the country which is increasing due to the 
better trend of global economic situation. In 2018, it is expected that a number of tourists will be increased by 
5.1% and domestic airfares are not very high, compared to traveling by car, as well as the competition of low-cost 
airlines has continued to have discounted promotions.
	
	 Bunker oil: the average consumption was 6.0 million liters per day, decreased by 3.0% due to a decrease of 
use in the industrial sector because of alternative fuels, whereas the use in the transport sector has been increased
Table showing the consumption of refined oil and the trend to use refined oil in 2018
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(Unit: Million Litres/Day) 2015 2016 2017 2018P 2019F

Diesel 60.1 61.9 63.8 64.6 65.7

Benzene and Gasohol 26.4 29.0 30.1 31.0 31.8

Jet oil* 16.5 17.7 18.5 19.5 20.3

Bunker Oil 5.6 6.2 5.8 6.0 6.1

LPG** 23.1 21.9 21.7 21.0 20.7

Total 131.5 136.7 139.8 142.1 144.6

Note:	 *Aircraft oil and Kerosene
	 	 **Excluding the use of LPG which is used as Feed stocks in Petrochemical
	 	 P = Primary data, F = Forecasting data

The trend of oil consumption in 2019
	
	 The use of refined oil in 2019 has been forecasted to be increased by 1.7% when comparing to 2018, the use 
of diesel is expected to be increased by 1.8%, especially the use in the transportation sector that is expected to 
expand the exports and sales of products via online channel, resulting in the increase of use for diesel in transporting 
raw materials and goods to consumers.

	 The use of benzene and gasohol is expected to be increased by 2.6% in accordance with the needs for oil 
consumption that are continued to increase and the trend of crude oil prices remains at a very low level. The use 
of aircraft oil is expected to increase by 4.0% in accordance with the continued expansion of the global economy 
and the measures to solve tourism problems as well as the government’s tourism promotion measures and the 
competition among low cost airlines. The use of bunker oil was increased by 1.2% due to the use of fuel in the 
electricity production to be in accordance with the country’s power production development plan in 2015 - 2036, 
while the use of LPG in the part excluding the use of Feed Stocks of Petrochemical industry is expected to           
decrease by 1.7% due to the decrease of use in transportation sector.

Source: the article analyzing the energy situation of 2018 and the trend of 2019, issued by the Energy Policy and Planning Office, Ministry 
of Energy
	
	 •	 Overview of production and distribution volume of fuel oils in Thailand
The overview of production and distribution volume of fuel oils in Thailand in 2011-2018 continuously increased 
through increase in production volume of fuel oils from 158 million liters per day in 2014 to be approximately 187 
million liters per day in 2018. The annual average growth rate of fuel oil production (2014-2018) has been increased 
for 4.3%.
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Note:	 *Data of January – November 2018
Source: 	Department of Energy Business, Ministry of Energy

(Unit: Million Litres/Day) 2014 2015 2016 2017 2018*

Diesel Oil 66 74 70 74 75

Benzene 27 31 33 35 36

Jet oil 18 19 19 20 22

Bunker oil 16 16 15 16 16

Kerosene 3 4 6 5 6

LPG 28 28 29 31 32

Total 158 172 173 181 187

	 The distribution volume of fuel oils increased from 126 million liters per day in 2011 to be 142 million liters per 
day in 2018, The annual average growth rate of fuel oil distribution (2014-2018) has been increased for 1.7%.
	
	 Table of distribution volume of fuel oils

(Unit: Million Liters/Day) 2014 2015 2016 2017 2018*

Diesel Oil 58 60 62 64 64

Benzene 23 26 29 30 31

Jet oil 15 17 18 18 19

Bunker oil 6 6 6 6 6

Kerosene 0.03 0.03 0.03 0.02 0.02

LPG 25 23 22 22 21

Total 126 132 137 140 142

Note:	 *Data of January – November 2018
Source: 	Department of Energy Business, Ministry of Energy

	 Table for production volume of fuel oils
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	 •	 Overview of import and export volume of fuel oils in Thailand
	 The overview of import volume of fuel oils in Thailand in 2014-2018 is stable, in 2018, the import volume of 
fuel oils was 9.5 million liters/day in total, increasedby 11.6% when comparing to 2017. The main reason is the 
import of diesel and bunker oil was reduced.

	 Table for import volume of fuel oils

Moreover, the overview of export volume of fuel oils in 2014-2018 has been continually increased, in 2018, the 
export volume of fuel oils was 31.4 million liters/day, increasing from 2017 by 2.6%, the main reason was the     
production volume of oil refineries was increased.

	 Table for export volume of fuel oils

(Unit: Million Liters/Day) 2014 2015 2016 2017 2018*

Diesel Oil 0.95 0.3 2.3 2.2 1.7

Benzene 2.4 2.1 4.2 4.8 4.2

Aircraft oil 0.01 0.01 0.24 0.13 0.14

Bunker oil 1.0 0.5 0.3 0.2 0.03

LPG 10.7 6.9 2.3 3.3 3.4

Total 15.1 9.9 9.4 10.6 9.5

Note:	 *Data of January – November 2018
Source: 	Department of Energy Business, Ministry of Energy

(Unit: Million Liters/Day) 2014 2015 2016 2017 2018*

Diesel Oil 11.8 16.9 13.1 14.4 14.9

Benzene 3.8 4.2 3.8 4.4 4.8

Aircraft oil 3.6 4.2 1.5 2.1 2.6

Bunker oil 10.5 10.0 8.9 9.6 9.1

Kerosene 0.1 0.0 0.1 0.0 0.0

Total 29.8 35.3 27.4 30.5 31.4

Note:	 *Data of January – November 2018
Source: 	Department of Energy Business, Ministry of Energy
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	 •	 Significant factors and fuel oil consumption demand in Thailand

	 1)	 Gross Domestic Product (GDP)
	 The shipment activities of crude oil and refined oil products will be consistent with the economic condition of 
the country due to increase in domestic consumption, production of cargo and energy consumption upon                
increasing growth rate of economic condition. Thus, the volume of crude oil and refined oil product consumption 
will increase, resulting in increase in shipment of crude oil, refined oil products, semi-refined oil products, and 
liquefied petrochemicals to support the increase of the said economic activities.

	 Graph showing GDP for the past 3 years (2015-2017) and the estimated GDP of Thailand in 2018-2019 (Unit: %) 

Source: News released by the Office of the National Economics and Social Development Council on 19 November 2018

	 2)	 Increase in production capacity of oil refineries in Thailand
	 Based on the data about the refining capacity of domestic refineries, it was found that the refining rate was near 
the highest refining rate. Therefore, if the refinery plans to invest in increasing the refining capacity, the refinery will 
be able to produce more refined oil which will make the tendency of refined oil transportation increased.

	 In previous year, the leading oil trading companies in Thailand clarified their plans to increase the production 
capacity of refineries to support the domestic demand of oil consumption that is continuously growing every year. 
Thai Oil Public Co., Ltd. which has the refining capacity rate of 113.8%, clarified its plant to expand the production 
capacity from 275,000 barrels per day to be 400,000 barrels per day, Bangchak Petroleum also plans to expand the 
production capacity from 120,000 barrels per day to be 140,000 barrels per day and Star Petroleum is preparing to 
expand the production capacity from 165,000 barrels per day to be 175,000 barrels per day as well.
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Oil Refinery
Refining capacity Refining capacity 

utilization
Rate of refining capacity 

utilization

(Thousand barrels/day) (Thousand barrels/day) (%)

Thai Oil 275 305 110.9

IRPC 215 209 97.2

Esso 177 146 82.5

Star Petroleum 165 174 105.5

PTT Global Chemical 280 195 69.6

Bangchak Petroleum 120 99 82.5

Total 1,232 1,128 91.6

Note:	 *Data of January – November 2018
Source: 	Energy Policy and Planning Office, Ministry of Energy, November 2018

	 •	 Oil consumption in the Asia-Pacific region continued to grow
	 One factor that is a variable in the use of FSU vessel services for oil storage is the movement of world crude oil 
prices. Although the global crude oil price in previous year was fluctuated, the use of oil in the Asia-Pacific region 
continues to grow. In 2016, the Asia Pacific region had the highest oil consumption in the world. with a total oil 
consumption of 1,643.4 million tons, accounting for 35.6% of the global oil consumption and representing an      
average annual growth rate of 2.9%.

	 Table showing the refining capacity utilization rate of the leading oil refineries in Thailand during January 
– November 2018

Oil Production Ratio in each region
(Unit: Million Barrels/Day)

Oil Consumption Ratio in each region
(Unit: Million Barrels/Day)
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	 In 2018, world’s oil production was increased by 0.6 million barrels per day only, less than the average               
estimates of 2 consecutive years, it was a result of crude oil productions in the Middle East countries and South 
American and South American countries that were decreased by 0.25 million barrels per day and 0.4 million barrels 
per day, respectively. Meanwhile, the North American and African countries increased their crude oil productions 
by 0.82 and 0.39 million barrels per day, respectively. At the same time, the amount of oil consumption was         
increased by an average of 1.7 million barrels per day which is higher than the average utilization rate in the past 
10 years at approximately 1.1 million barrels per day for the third consecutive year. The countries with the highest 
consumption volume is People’s Democratic Republic of China and the United States of America with a volume 
of 0.5 and 0.19 million barrels per day, respectively

Source: BP Statistical Review of World Energy 67th Edition, June 2018

Offshore Petroleum exploration and production
(“Offshore Support Vessel Business”)

	 The demand for FSU oil tankers has varied according to the drilling and exploration activities in Thailand.At the 
end of 2017, there are 39 concessions in the Gulf of Thailand and 49 exploration blocks.

Source: 	2017 Annual Report of Department of Mineral Fuels, Ministry of Energy and data from the website of Department of Mineral 
Fuels, Ministry of Energy on 11 December 2018
	
	 In addition, based on the data of petroleum procurement from the petroleum sources in Thailand, issued by 
the Department of Mineral Fuels, Ministry of Energy, it was found that Thailand’s petroleum production in 2017 
had a total amount of 284.8 million barrels, equivalent to crude oil amount, or accounting for an average rate of 
780,284 barrels per day, equivalent to crude oil. When comparing to 2016, the production volume was decreased 
by 4.7%, mainly due to the decrease of petroleum production potential. In 2017, the production of petroleum 
from the Ratchaphruek and Tarntawan Fields was stopped as well as some sources were also temporary stopped 
of production and waiting for further development. However, after the notification of the concessionaire for the 
natural gas exploration and production at Bongkot-Erawan Field during 2018, it is expected that the activities       
supporting the offshore petroleum exploration and production will be significantly increased, resulting in the Group 
Company’s offshore vessel business to continue to grow in the same direction.

Business License
	
	 The Group Company secured licenses for domestic and international business operations as follows:
1.	 License for Domestic Business Operations

License Issuer Issuance Date Licensee 
Company

Notification for fuel transporter pursuant to Section 12 Department of
Energy Business

17 Sep. 2015 Company

Notification for fuel transporter pursuant to Section 12 Department of
Commercial Registration

28 May 2001 NTL

Notification for fuel transporter pursuant to Section 12 Department of
Commercial Registration

11 Nov. 2001 TMT

Notification for fuel transporter pursuant to Section 12 Department of
Energy Business

13 Dec. 2013 TNS

Notification for fuel transporter pursuant to Section 12 Department of
Energy Business

8 Jun.2015 SHT

Notification for fuel transporter pursuant to Section 12 Department of
Energy Business

15 Jun.2015 STC
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2.	 License for Business Operations in Malaysia
	 The license related to business of transport vessels and storage of FSU in Malaysia. It made up of two types:

	 1)	 Domestic Shipping License (“DSL”) 
The DSL license is the license for the company that operates the transport business in Malaysia. The non-Malaysian 
flagship vessels must apply for authorization from the Malaysia Shipowners Association, “Masa”) and Domestic 
Shipping Licensing Board to obtain a DSL license for a period of 3 months and can renew without limiting the    
number of times, as of 31 December 2018, the Group Company has DSL licenses for operating all FSU ships.
	 2)	 Ship to Ship Approval License (“STS Approval”) 
The STS approval license is the license for transfer of cargo in the middle of the ocean in Malaysia. The Group 
Company’s STS approval license has validity between 6 months and 5 years, as of 31 December 2018, the Group 
Company has STS Approval” for operating all FSU ships.  

Environmental Impact

	 The Group Company highly emphasizes the environmental and safety impacts because the damages or             
accidents arisen by the transport vessels or oil tankers for crude oil and petroleum products have broad impacts, 
it will not only impact on the loss of worker’s life and property of the Group Company, but also impact on the 
lives and property of the third party and the environment in the surrounding accidental areas, as well as the Group 
Company’s reputation and image.
	
	 The Group Company has recruited the Ship Management who is effectiveness and experiences in management, 
quality inspection, vessel operations, according to the accepted international standards of the oil and chemical 
companies. Moreover, the Group Company also establishes an internal department to monitor and coordinate 
about the safety regulations, on board equipment and crew in conjunction with all relevant agencies to ensure that 
all vessels of the Group Company are effective and have all required qualifications. Moreover, the Group Company 
monitor to prevent of the environmental impact in all areas where the Group Company’s vessels operate. Also, 
the management has formulated the policy to continuously care for the public, society and environment,
	
	 Moreover, to inspire confident on all the stakeholders, the group buys Hull & Machinery Insurance (H&M) and 
Protection and indemnity insurance (P&I Insurance) in the event of incident according to international standards.

Achieved Awards and Standards
	
	 The Group Company has focused on the development of service quality to ensure maximum customer             
satisfaction and enhance competitiveness and find customers for the Group Company, which allows it to receive 
domestic and international certifications and earns many awards from both public and private sectors as follows:
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Year Achieved Awards and Standards

2006 EHS Recognition Award: 500 voyages without Environment, Health and Safety Incident from             
Alliance Refining Company Limited

2008 EHS Recognition Award: Safety at Heart Program organized by Alliance Refining Company Limited

2011 CEO contractor Award for SSHE Excellence 2011: No recordable injury for one year presented by PTT 
Exploration and Production Public Company Limited.

2012 Accomplishment of EHS Incident Free from PTT Global Chemical Public Co., Ltd.

CEO Contractor Award for SSHE Performance Excellence 2012 : No recordable injuries for two years      
presented by PTT Exploration and Production Public Company Limited

2013 The 2nd Prize of Vessel with Safety, Occupational Health and Working Environment Award from Thai 
Oil Public Co., Ltd.

Achievement of Incident & Injury Free from Star Petroleum Refining Public Co., Ltd. (SPRC)

2014 10,000 Safety Voyages in Marine Operation Excellence from Thai Oil Public Co., Ltd.

Recognition of year 2014 SHE Performance from the Oil Industry Environemental Safety Group Association 
(IESG)

2015 Achievement in Zero Incidents in Marine Operations from Chevron (Thailand) Co., Ltd.

Operation Support Group Maritime Safety Achievement Award 2015 : 5 Million Man-hours without Lost 
Time Injury For Marine Operation in the Gulf of Thailand, from PTT Exploration and Production Public 
Company Limited

Excellent Vessel with Oil Loss Control for Oil Transport to Songkhla Petroleum Warehouse from PTT 
Public Co., Ltd.

Operation Support Group Maritime Safety Achievement Award 2015 : 5 Million Man-hours without Lost 
Time Injury For Marine Operation in the Gulf of Thailand, from PTT Exploration and Production Public 
Company Limited

Operation Support Group Maritime Safety Achievement Award 2015:5 Million Man-hours without Lost 
Time Injury For Marine Operation in the Gulf of Thailand from PTT Exploration and Production Public 
Company Limited

Recognition of Above Party for a Safe Operation from Thai Oil Public Co., Ltd.

2016 CEO Contractor Award for SSHE Performance Excellence 2016 : No recordable injuries for one years from 
PTT Exploration and Production Public Company Limited

Safety Health and Environment (SHE) Performance 2016 from the Oil Industry Environemental Safety 
Group Association (IESG)

The 2nd Prize in  “Our Safety Day 2016 Achieving Goal Zero Because We Care” Activity for the Video Clip 
of STC Operation, from Shell (Thailand) Co., Ltd.

2017 Safety Health and Environment (SHE) Performance 2017, organized by the Oil Industry Environemental 
Safety Group Association (IESG)

2018 2018 IESG Safety Awards: Sri Bandon Vessel and Sri Tah Chana Vessel

SPRC Port Award: 500 voyages without accidents: Sri Tah Chana Vessel

PTTNG Port Award: 500 voyages without accidents: Sri Tah Thong Vessel

Ship Owner of the Year Award from Shell (Thailand) Co., Ltd.

Best Performance Award from Shell (Thailand) Co., Ltd.

Best Vessel Award from Shell (Thailand) Co., Ltd.
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Risk from accidents arising during operations  

	 As the Group  provides  cargo transport and storage services which carry high value and  flammable goods, if  
accidents arise on  vessels it may cause  seafarers and other persons injury, death, loss of property, as well as the 
Group’s market reputation. Moreover, it may affect the environment which may result materially negative impact 
on the Group’s businesses, performance, and  financial position.
	
	 However, the Group manages the risk from accidents  by emphasizing  compliance of the rules and regulations 
on safe  working procedures,  cargo safety operations,  navigations, emergency practices and so on.. Upon  vessels 
are due for periodical maintenance such as Preventive Maintenance System(PMS) and Dry-Docking the Group        
alwaysarrange proper maintenance in order to obtain  Sea Worthiness and  safety to ensure that the risk from    
accidents which may lead to  operational suspension, potential damages related to life and properties, and pollution 
emissions are in control. Furthermore, the Group regularly has emergency drills  with the major oils  to ensure that 
all parties are familiar with procedures  able to handle emergency situations  such as fire incidents during cargo 
operation at  port, oil spill and so on.

	 Additionally, the Group gets covered by Hull and Machinery Insurance (H&M), which is a fundamental protection of 
a vessel against damage, and  Protection and Indemnity Insurance (P&I) which covers damages affecting persons 
and environment such as personal injury or death and cargo leakage  from  vessels into  sea or neighboring area 
as well as an insurance for the Loss of Hire in when vessels are unable to operate.
 

		
	 	

Risk from severe weather and natural disasters 
           

	 Since our operations are 24 hours at sea,  thereforesevere weather conditions and natural disasters such as 
typhoon/depression may cause damages to life and properties of  seafarers, cargoes, vessels and third parties and 
it may result to potential delay to arrive destinations. . Such incidents may significantly interrupt operations and 
cause unexpected expenses, decreasing income and the Group financial performance respectively,  
To minimise risk from severe weather and natural disastersthe Group strictly adopt safety procedures such as nav-
igational and route planning, monitoring weather forecast, water tide and draught  in order to avoid danger from 
severe weather or natural disasters.

	 For trading vessels , they are equipped with communicating radio in accordance with the ship’s safety standard 
under the regulations of the International Maritime Organization(IMO) in each area in compliance with the rules and 
regulations of the Global Maritime Distress and Safety System (GMDSS) to monitor weather conditions, warnings, 
and other necessary information prior sailingand during voyage. This practice allows vessels  to adjust  sailing plan 
toward safety as well as monitoring weather conditions, tracking vessel current position, and real-time reporting to 
relevant parties until cargoes are safely and punctually delivered.

	 Furthermore, the Group is well prepared to handlesevere weather conditions and natural disasters by exercising 
an annual emergency drills.

	 With the 30 years experience, the Group is capable to provide services which are safe and efficient without any 
significant accidents on crews, cargoes and vessels. In addition, the Group has maintained the Hull and Machinery 
Insurance(H&M), most of our fleets are insured with a coverage at minimum limit coverage not lower than the book 

Risk Factors
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value thereof and the Protection and Indemnity Insurance: P&I Insurance covering damage to the third party who 
suffer the effect, cargo, and environment and to enter into an engagement agreement with the principal for      
transporting cargo, the Company adheres to the international standard and such agreement clearly contain the 
duty and responsibility of each party

	 	 Risk from theft and pillage by piracy     
	

	 The Group has transported and stored cargo with high value and there are routes that having a risk of theft at 
sea such as the Singapore Strait, Strait of Malacca, and east area of Malaysia, etc. If there is an occurrence of the 
theft or pillage, it may affect the safety of the seafarers, cargo, vessel, or the third party, not only the Group cannot 
collect the transport fee with the customer, but also the customer may claim damages of the cargo against the 
Group. This may have the materially negative effect on the business, performance, and the financial position of the 
Group.

	 However, in the operation of the Group’s fleet, before the vessel leaves and passes the risk area of the sea 
theft, the Group must notify the maritime enforcement coordination center (the “Center”) which is the center that 
prevent and suppress illegal acts at sea and the piracy act as well as keep periodically watching, following, and 
reporting through the route until reaching the destination.

	 In addition, the Group has prepared for responding the event of theft and pillage by piracy which is in compliance 
with the law and relevant rules and regulations regarding the security of affected seafarer, cargo, vessel, or the third 
parties, such as the relevant laws and rules of the Marine Department which cover the standard of the vessel’s 
safety in accordance with the regulations of IMO in part of the Convention SOLAS, also applying the Best Management 
Practice Version 4 for the route, i.e. Middle East region, that has a risk of facing the event of theft and pillage by 
piracy. The Group has set the internal practice rules, stating the guidelines and practice if any event of the risk to 
the safety of the vessel, cargo, and seafarers including the event of theft and pillage by piracy. Furthermore, the 
Group has prepared the communication for notifying the event to the government sector both Thailand - Maritime 
Enforcement Directorate Center and other relevant agency, such as The United Kingdom Marine Trade Operation: 
UKMTO.

	 The Group has maintained the Hull and Machinery Insurance: H&M Insurance and the Protection and Indemnity 
Insurance: P&I Insurance and, for the routes which have the risk from the event of theft and pillage by piracy, the 
Group has maintained an additional insurance to protect the risks which may arise which is the War Risk Insurance.

	 	 Risk from the gasoline price fluctuation        

	 Cost of fuel oil for the bunkers, etc., are cost for providing important services of the transport ship, cargo transport 
and storage by FSU, and offshore business. However, the cost of fuel oil for the bunkers equals to 8.7, 13.19, and 
16.13 percent of the income from total services for 2016 to 2018, respectively. The Group is responsible for such 
the cost of fuel oil for the bunkers, unless it is a business agreement of the Time Charter (“TC transport”) which 
the charterer is responsible for the cost of fuel oil for the bunkers Therefore, if the oil fuel price in the global    
market is increased, it will also affect the cost of fuel oil for the bunkers to be increased, this may have the          
materially negative effect to the     business, performance, and the financial position of the Group.  
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Although the increase of the fuel oil price for bunkers has caused the cost of services of the Group increasing for 
operating the transport ship business, the Group can also earn increasing income from the Voyage Charter          
(“VOYAGE transport”) as the Group has the policy to set the price by the Cost Plus Pricing Method and the cost 
and expense for transport plus profit as specified by the Group which vary to the retail fuel oil price at the oil 
station in Bangkok in the same direction.

     	 Risk from the change of demand and supply of the transport  

	 The Group’s business operation is directly related to the demand and supply of the marine transport and     
storage of oil, petroleum, and petrochemicals in Thailand and overseas. Therefore, the major factors such as the 
growth and the suspension of the global economy (measured from GDP), the change of technologies, especially, 
the development of technology, electric power and/or alternative power, the climate change, or major disaster 
may affect the demand of the oil, petroleum, and petrochemical transport and storage services to be varied in the 
same direction.

	 Furthermore, 1) the event of disaster arising in the area that the Group has engaged (Thailand and Asia) whether      
it is a disaster affecting the operation of the infrastructure system in the Value Chain of the industry such as a     
refinery or a huge fuel depot must suspend its operation or a disaster which is an obstacle for the sea transport 
and storage; or 2) change of the relevant laws and rules with oil, petroleum, and liquid petrochemicals, and        
consequent products consume, trade, transport, and storage including tax laws and regulations as well as the      
political change in Thailand and a country that the Group has operated its business;  or 3) the change of the         
infrastructure system of the cargo transport such as the development of additional piping system. The said factors 
may affect the demand for oil, petroleum, and petrochemical transport and storage services to be varied in the 
same direction.

	 Furthermore, if there is an increase in the demand of the oil, petroleum, and petrochemical transport and 
storage services such as a material increase of building a new cargo trading ships, it may seriously affect the        
competition of this service which results the rate of service fee of the Group collectible from the customer to be     
decreased and negatively affects the performance of the Group.

	 However, the Group has set up the strategies for such incidents. Moreover, the Group has always monitored the 
market situation and factors affecting the business operation closely, while reviewing the suitability and adequacy 
of the fleet.

	 	 Risk from the change of regional economic conditions
		  that may affect the Company’s operationss	
			 
	 The boundary of the Company’s working is in Southeast Asia, the economic conditions in this region will affect 
the Company’s operations and financial position. Despite the economic condition is slowdown due to the trade 
war between China and the United States, the demand for oil consumption remains the same, especially the     
domestic demand that has continuously increased, the Company, therefore, could expand the fleet, shipping 
routes within the country and neighboring countries as planned.

	 However, the Company has established a strategy to prepare itself to cope with such risk by constantly        
monitoring and analyzing the impacts of these macro factors. In addition, Lean Management policy is also applied 
to improve the work efficiency, reduce wastes, and enhance the competitiveness, improve the working capital 
management, planning the tax plan, and establishing the impact assessment of such risk before investing and      
expanding the Company’s business.to improve the work efficiency, reduce wastes, and enhance the competitiveness, 
improve the working capital management, planning the tax plan, and establishing the impact assessment of such 
risk before investing and expanding the Company’s business.
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	 	 Risk from the environmental and marine safety laws,
		  such as IMO2020, BWMS etc.

	 The Company’s operations need to relate and comply with the requirements and international laws related to 
the environment for safety and for preventing the marine accidents, the Company has always realized and strictly 
complied with the regulations and laws to create the confidence and safety in the Company’s operations and 
business.

	 In the ocean freight transportation, the Ships ’Ballast Water system will be used to adjust the center of gravity 
for the ship to be well balanced. During the transfer of ballast water, it was found that both plants and animals 
are mixed in the ballast water, and this is the origin of problem related to the movement of foreign species to the 
new environment, some species can quickly grow and breed, causing an impact on the balance of the ecosystem, 
economic system as well as causing the pathogenesis for humans. Therefore, in order to prevent the reduction and 
termination on the distribution of dangerous and disease-causing aquatic animals by controlling and managing the 
ship’s ballast water and its sediments, the International Maritime Organization (IMO) has established the                        
International Convention on the Control and Management of Ship’s Ballast Water and Sediment, which was          
announced to be effective on September 8, 2004. Therefore, the Company may have to install a waste water 
treatment system that meets the standards of MEPC (IMO’s Marine Environment Protection Committee) and USCG 
/ IMO (United State Coast Guard) for ships transporting in the international territorial waters.

	 At present, the international shipping and cargo ships are a large source of sulfur dioxide (SO2), due to the use 
of sulfur-containing fuels, this gas is harmful to both living organisms and ecosystems and is also the cause of acid 
rain and respiratory diseases. In order to reduce the marine pollution and minimize the impact of ships on the 
global warming, the International Maritime Organization (IMO), therefore, established the requirements in using 
low-sulfur fuels, which will be announced on 1 January 2020. The carriers will have to use fuels with low sulfur 
values ​​of 0.5% from previously 3.5%, and the price of this required fuels is higher than the prohibited fuels, or to 
install the Exhaust Gas Cleaning Scrubber which is high price and may not suitable for the fleet with low service life.

	 However, in order to improve the performance to meet the requirements and laws, the Company may have 
more expenses in compliance with the requirements and laws regarding environmental conservation and this may 
affect the Company’s operations and financial position.

   	 	 Risk from the fluctuation of steel prices
		  affecting the trading of vessels

	 Due to changes in the transportation market as well as the technological development that may affect the 
older ship because of its obsoleteness or incompliance with new requirements on safety and environment, the 
Company may need to dispose of older vessels from the fleet.  Such disposal may be done by selling to the     
buyer who will continue to use this ship or sell to the scrap buyer, the scrap price depends on the steel price in 
the country that receives the scraps, such as Bangladesh, Pakistan and India, etc. If the steel price is high, the     
Company will gain profits from the sale of scraps, however, the steel price may be fluctuated due to the global 
and regional economic conditions including demand and supply at that time.
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  	 	 Risk from the dependence of personnel with special expertise
 
	 The Group’s business operation has depended on personnel and seafarers with experiences and expertise on 
performing duties on board. If the Group has insufficient or unqualified personnel, it may affect the Group’s failure 
to operate the business in accordance with the standard specified by the customer, which may have the materially 
negative effect to the business, performance, and the financial position of the Group.

	 From the above-mentioned, the Group has therefore specified the Group’s seafarers shall be selected their 
qualifications to be in correspondence with the law, rules, and regulations of the Marine Department and there are 
considerable selecting rules, such as passed the training courses approved by the Marine Department or other 
organizations approved by the Marine Department, etc. Moreover, the Group has provided internal training in the 
Group in order to ensure that the staff shall always possess knowledge, ability, and understand the rules and     
practices.

	 Furthermore, the Group has realized the importance of personnel for the sustainable business operation and 
aims for the personnel development to obtain knowledge, ability, and expertise by encouraging the staff to        
continuously study in related career field and apply such knowledge to work proficiently.  

	 In order to maintain the Group’s personnel, the Group has fixed appropriate remuneration and welfare to       
personnel, such as the consideration of promoting personnel according to their performance and experiences. This 
helps to persuade the personnel to work for the Group in the long run. Also, the Company has provided the health 
insurance as well as established the provident fund to personnel and seafarers of the Group.
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Management Structure
Organization Structure Chart as of 31 December 2018
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As of 31 December 2018, the Company’s organization structure chart consist of the Board of Directors and the 
Sub-Committees as follows:

1.	 The Audit Committee 
2.	 The Nomination, Remuneration and Good Corporate Governance Committee
3.	 The Risk Management Committee
4.	 The Board of Executives
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Remark
(1) Date of Appointment means the first date appointed as a Director of the Company.

1.	 The Board of Director

1.1	Composition of the Board of Directors
	 The Articles of Association of the Company specifies that the Company must have a Board of Directors to 
operate the Company’s business which consists of no less than 5 persons. No less than half of the Board of 
Directors shall have a Thai nationality and residency in the Kingdom of Thailand. According to the Charter of 
Board of Directors, at least one-third of the Board of Directors shall be independent directors, and in any cases, 
the number shall not be fewer than three.

	 As of 31 December 2018, the Board of Directors comprises the following 9 directors:

Name of Directors Position Date of
Appointment(1)

1. Mr. Bowon Vongsinudom
Chairman of the Board of Directors and 

Independent Director 22 January 2016

2. Admiral Nibhon Chagsudulya
Vice Chairman of the Board of Directors and 

Chairman of the Nomination, Remuneration and Good
Corporate Governance Committee

22 January 2016

3. Mr. Chainoi Puankosoom

Independent Director,
Chairman of the Audit Committee and 

Member of the Nomination, Remuneration and Good
Corporate Governance Committee

22 January 2016

4. Mr. Somchai Kuvijitsuwan

Independent Director,
Member of the Audit Committee and 

Member of the Nomination, Remuneration and Good
Corporate Governance Committee

22 January 2016

5. Mr. Kosit Fuangswasdi
Independent Director,

Member of the Audit Committee and 
Chairman of the Risk Management Committee

22 January 2016

6. Mr. Suraphon Meesathien
Director and

Member of the Risk Management Committee 22 January 2016

7. Mr. Prompong Chaisrisawatsuk
Director,

Member of the Risk Management Committee and Member
of the Board of Executives

22 January 2016

8. Mr. Surasak Chaiyen
Director and 

Member of the Board of Executives 22 January 2016

9. Acting Sub Lt. Chanwit Anakkul
Directors,

Chairman of the Board of Executives and
Chief Executive Officer

22 January 2016
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1.2	Qualification of Directors
	 According to the Charter of the Board of Directors, the Company’s director shall have the qualification as 
follows: 

	 (1)	 The directors shall have knowledge, ability, integrity, abidance to ethical business practices, and have 
adequate time to devote their knowledge and abilities to performing duties for the Company

	 (2)	 The directors shall have qualifications and shall not have prohibited characteristics as specified by law 
on public limited companies, law on securities and exchange and other related law and regulation. In addition, 
the directors shall not have characteristics indicating a lack of appropriateness in respect of trustworthiness in 
managing business whose shares are held by public shareholders as stipulated by the notification of the Capital 
Market Supervisory Board.
	
	 (3)	 The directors are forbidden to operate a business of the same nature as and in competition with that 
of the Company, or to enter to be a partner or director in other juristic persons which operates a business of 
the same nature as and in competition with that of the company, whether for their own or others’ benefit, 
unless the meeting of shareholders had been notified prior to appointment thereto.

	 (4)	 Independent Directors shall have all the qualifications stipulated by the Company and pursuance to 
the Notification of the Capital Market Supervisory Board (as amended). Independent directors have a duty to 
protect the interests of every shareholders with equally and impartial manner in order to avoid any                       
conflict of interest that may arise. They shall be able to attend Board meetings and independently express their           
comments and opinions. 
	
	 Independent directors shall have the following qualifications:

	 (a)	 Holds no more than 1% of total voting stocks of the Company, its parent Company, its subsidiaries,        
its associated companies, major shareholder or controlling persons who may have conflicts of interest,       
including stocks held by connected persons of the independent director.
	
	 (b)	 Is not or has never been an executive director, employee, staff, or advisor who receives salary of a 
controlling person of the Company, its parent Company, its subsidiaries, its associated companies, same-level     
subsidiaries, a major shareholder or controlling persons who may have conflicts of interest unless the     
foregoing status has ended for more than 2 years before the date of appointment as independent director. 
The above restrictions do not apply to the appointment of an independent director who was a Government 
official or civil servant or consultant to a Government entity which was a major shareholder in the Company 
or which had a control over the Company. 

	 (c)	 Is not a person related by blood or legal registration, such as father, mother, spouse, sibling or child, 
including spouse of children, management, major shareholders, controlling persons, or persons to be nom-
inated as management or controlling person of the Company or its subsidiaries.

	 (d)	 Does not have or has not had a business relationship with the Company, its parent Company, its 
subsidiaries, its associated companies or controlling persons who may have conflicts of interest, in a           
manner that may interfere with his independent judgment, or is not or has never been a major shareholder 
or controlling persons of any person having business relationship with the Company, its parent Company, its 
subsidiaries, its associated companies a major shareholder or controlling persons who may have conflicts of 
interest unless the foregoing relationship has ended for more than 2 years prior to appointment as independent 
director.

	 The term ‘business relationship’ mentioned under paragraph one includes any normal business         
transaction, rental or lease of immovable property, transaction relating to assets or services or grant or      
receipt of financial assistance through receiving or extending loans, guarantee, providing assets as                     
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collateral, including any other similar actions, which result in the applicant or his counterparty being subject 
to indebtedness payable to the other party in the amount of 3 percent or more of the net tangible assets 
of the applicant or Baht 20 million or more, whichever is lower. The amount of such indebtedness shall be 
calculated according to the calculation method for value of connected transactions under the Notification 
of Capital Market Supervisory Board concerning Rules on Connected Transactions. The combination of such 
indebtedness shall include indebtedness taking place during the course of 1 year prior to the date on which 
the business relationship with the person commences.

	 (e)	 Is not or has never been an auditor of the Company, its parent Company, its subsidiaries or its       
associated companies who may have conflicts of interest and is not a major shareholder, or partner of an 
audit firm which employs auditors of the Company, its parent Company, its subsidiaries, its associated     
companies, a major shareholder or controlling persons who may have conflicts of interest unless the       
foregoing relationship has ended for more than 2 years prior to appointment as independent director.

	 (f)	 Is not or has never been any professional advisor including legal or financial advisor who receives 
an annual service fee exceeding Baht 2 million from the Company, its parent Company, its subsidiaries, its 
associated companies, a major shareholder or controlling persons who may have conflicts of interest, and 
is not a major shareholder, controlling persons or partner of the professional advisor unless the foregoing 
relationship has ended for more than 2 years appointment as independent director.
	
	 (g)	 Does not represent the Company’s or its major shareholder’s board member or a shareholder who 
is related to the Company’s major shareholder. 
	
	 (h)	 Is not an entrepreneur in any business similar to or materially competing with the Company or its 
subsidiaries or not being the material partner in partnership, executive director, employee, staff, or advisor 
who receives salary or holds more than 1% of total voting stocks of the Company similar to or materially 
competing with the Company or its subsidiaries.

	 (i)	 Has no characteristics which make him/her incapable of expressing independent opinions with       
regard to the Company’s business.

1.3	Authorities and Responsibilities of the Board of Directors
	 The Meeting of the Board of Directors No. 1/2017 on 30 March 2017 resolved to determine Charter of the 
Board of Directors as follows:

	 (1)	 Perform the duty and govern the business of the Company and subsidiaries in accordance with the 
policy of governance on subsidiaries/associated companies, laws, objectives, regulations, resolutions of the 
Meeting of the Board of Directors as well as resolutions of the Meeting of the Shareholders with responsibility, 
diligence and honesty to protect the rights and interests of the Company and all shareholders; and have duty 
to supervise the Company and subsidiaries to comply with laws related to the business operation of the      
Company and subsidiaries, and laws related to prohibition of bribery payment or corruption support.

	 (2)	 Determine vision, strategy, direction of business operation, policy, target, business plan, budget,        
management structure, and approval power of the Company and subsidiaries as proposed by the Management; 
and govern the management and performance of the Management or any person entrusted to effectively and 
efficiently perform such duty in accordance with the determined policy for maximum value addition to the 
Company, subsidiaries and shareholders.

	 (3)	 Continuously and regularly monitor and assess the performance of the Management to attain strategy 
in accordance with work plan and budget; and supervise executive remuneration payment mechanism system 
to be appropriate.
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	 (4)	 Formulate the framework and policy for determination of salary, salary increase, and determination of 
bonus, remuneration, and reward of the Chief Executive Officer.

	 (5)	 Execute the Company and subsidiaries to have proper and effective accounting system; prepare           
reliable financial and auditing reporting; and establish adequate and appropriate internal control system,          
internal audit system, and filing system that can audit the accuracy of the information later.

	 (6)	 Acknowledge audit report of the Audit Committee.

	 (7)	 Consider approving acquisition or disposal of assets (in case of transaction size not required for consid-
eration by the Meeting of the Shareholders), new business investment, and any executions in accordance with 
relevant laws, announcements and regulations.

	 (8)	 Consider approving and giving consent on the connected transaction (in case of transaction size not 
required for consideration by the Meeting of the Shareholders) of the Company and subsidiaries in accordance 
with relevant laws, announcements and regulations.

	 (9)	 Consider approving interim dividend payment to the Company’s shareholders.

	 (10)	Consider formulating the policy of risk management in companywide extension; and appropriately 
govern the system or process of risk management under supporting measure and abatement procedure of the 
business impact of the Company and subsidiaries; and monitor performance.
	
	 (11)	Supervise not to cause problem of conflict of interests between the stakeholders of the Company and 
subsidiaries. In case where any director has gain and loss in any transaction performed with the Company or 
has increasing or decreasing proportion of shareholding in the Company and/or subsidiaries, the said directors 
shall inform the Company for acknowledgment without delay.
	
	 (12)	Supervise not to cause problem of conflict of interests between the stakeholders of the Company and 
subsidiaries. In case where any director has gain and loss in any transaction performed with the Company or 
has increasing or decreasing proportion of shareholding in the Company and/or subsidiaries, the said directors 
shall inform the Company for acknowledgment without delay.

	 (13)	Appoint the Sub-Committees such as Audit Committee, Board of Executives, and/or any other               
Sub-Committees, to assist and support the function of the Board of Directors as appropriate.

	 (14)	Appoint the Company Secretary to assist the Board of Directors in working for business operation in 
accordance with relevant laws, announcements and regulations.

	 (15)	Request for professional opinion from external organization if necessary for appropriate decision        
making support.
	
	 (16)	Prepare Annual Report and take responsibility on preparation and disclosure of financial statements to 
present financial positions and operating results of the Company in last year, and propose to the Meeting of 
the Shareholders.

	 (17)	Hold the Meeting of the Shareholders to be Annual General Meeting of Shareholders within 4 months 
from the ending date of the Company’s accounting year.
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	 (18)	Fairly consider approving the issues under concern on interests of the shareholders and all groups of 
stakeholders of the Company.

	 (19)	Entrust one or several directors or any other person to take any action in lieu of the Board of Directors.
In authorization and delegation of duties and responsibilities of the Board of Directors, it shall not be in the 
nature of authorization or sub-authorization that allows the Board of Directors or the person who is authorized 
by the Board of Directors enable to approve the transaction that it or person who may have conflict (as defined 
in the announcement

1.4	Authorized Directors of the Company
	 The directors who are authorized to sign on behalf of the Company as of 31 December 2018 are                                    
Mr. Suraphon Meesathien, Mr. Prompong Chaisrisawatsuk, Mr. Surasak Chaiyen, Acting Sub Lt. Charnwit Anakakul, 
whereas two directors of these four directors shall jointly sign and affix the Company’s seal.

1.5	Directors’ Terms
	 The term of the Company’s directors is not more than 3 years. In every Annual General Meeting of               
Shareholders, one-third of the directors shall vacate office. If the number of directors cannot be divided exactly 
into three parts, directors in a number closest to one-third shall vacate office. The directors who vacate the 
office may be selected to resume their office. The director who must vacate his/her office in the first year and 
the second year after registration of the Company shall draw lot. In the following years, the director who is in 
the office for longest period shall vacate the office.

1.6	The Meeting of the Board of Directors
	 In accordance with the Charter of the Board of Directors, the Board of Directors shall convene the not less 
than 6 meetings per year by scheduling meeting date in advance for the whole year. Special meeting may be 
additionally held in specific occasion in accordance with necessity and appropriateness. The Chairman or other 
person authorized by the Chairman shall deliver meeting invitation letter together with meeting agenda and 
meeting documentation at least 7 days in advance prior to the meeting date so that the directors shall have 
enough time to study the information prior to meeting attendance, unless in case of urgency for protection of 
right and interest of the Company and shareholders. 
	
	 In 2018, the Board of Directors held 11 meetings and 2 meetings between Independent Directors (ID), with 
the details of attendance for each director shown below:

Name of Directors
Meeting Attended / Total Meetings (Times)

AGM 2018 Board of Directors’ 
Meeting

Independent
Directors’ Meeting

1. Mr. Bowon Vongsinudom 1/1 11/11 2/2

2. Admiral Nibhon Chagsudulya 1/1 11/11 -

3. Mr. Chainoi Puankosoom 1/1 10/11 2/2

4. Mr. Somchai Kuvijitsuwan 1/1 11/11 2/2

5. Mr. Kosit Fuangswasdi 1/1 11/11 2/2

6. Mr. Suraphon Meesathien 1/1 11/11 -

7. Mr. Prompong Chaisrisawatsuk 1/1 11/11 -

8. Mr. Surasak Chaiyen 1/1 11/11 -

9. Acting Sub Lt. Chanwit Anakkul 1/1 11/11 -
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2.	 Executives

	 As of 31 December 2018, The Company’s executives as defined by Notification of the Securities and          
Exchange Commission, consists of the following 6 executives:

Name of Executives Position

1. Acting Sub Lt. Chanwit Anakkul Chief Executive Officer

2. Mr. Nuthkorn Samran Vice President of Ship Management Business

3. Mr. Sompat Khongsamran Director of Marketing (Commercial 2)

4. Ms. Nipat Eamsiriwat Director of Marketing (Commercial 1)

5. Ms. Suthasinee Muenlamay Director of Project Investment and Quality Assurance

6. Mr. Viritphol Churaisin Chief Financial Officer

Scope of duties and responsibilities of the Chief Executive Officer
	 	 The Meeting of the Board of Directors No. 1/2017 on 30 March 2017 resolved to define scope of authorities 
of the Chief Executive Officer as follows
	
	 (1)	 Formulate rules of governance, management and day to day operation of normal business in accordance 
with policy, direction, strategy, business plan and budget determined by the Board of Directors and the Board of 
Executives.

	 (2)	 Propose vision, policy, direction, strategy, business plan and budget of the Company or subsidiary to the 
Board of Executives for usefulness in preparing such issues to be proposed to the Board of Directors, and mutually 
consider such issues with the Board of Executives and the Board of Directors.

	 (3)	 Negotiate and enter into any contract or transaction related to the normal business operation of the       
Company within authority and financial limit as specified in Approval Authority Limits.
	
	 (4)	 Approve the appointment of the consultant in various fields which are essential for operation of the      
Company within authority and financial limit as specified in Approval Authority Limits.

	 (5)	 Have authority to employ, appoint, remove, discharge, and dismiss the staff of the Company in the          
position below the level of Function Director.

	 (6)	 Have power to determine the rate of wage, remuneration, reward and bonus, and increase salary for the 
staff of the Company in the position below Chief Executive Officer under framework and policy prescribed by the 
Board of Executives.

	 (7)	 Control, examine, and monitor the operating result of the Executive and Management, and suggest the 
guideline of problem and obstacle correction so that the executives and the Management shall execute based on 
formulated strategies and business plans in accordance with the policies of the Company, and regularly report 
operating result and progress of the operation of the Executive and Management to the Board of Executive, Audit 
Committee and the Board of Directors.

	 (8)	 Issue internal orders, rules, announcements, and records for operation of the Company to be line with the 
policies and for the Company’s benefit, and maintain organizational discipline.
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	 (9)	 Consider approving the operation which is normal business transaction, as well as operation which is the 
transaction that supports normal business of the Company under general commercial condition in financial limit 
not more than budget approved by the Board of Directors or the Board of Executives or resolved for approval on 
principle by the Board of Directors or the Board of Executives subject to the criteria of the Office of the Securities 
and Exchange Commission and the Stock Exchange of Thailand related to performing the connected transaction 
and asset acquisition and disposal transaction, as well as Table for Delegation of Approval Authority* as approved 
by the Meeting of the Board of Directors.

	 (10)	Do other duties entrusted by the Board of Directors or the Board of Executives, and have essential authority 
to execute in the said function.

	 (11)	Authorize any one or several persons to take any action in lieu of the Chief Executive Officer. 

	 However, the delegation of power, duty and responsibility of the Chief Executive Officer shall not have the  
nature of authorisation or sub-authorisation that allows the Chief Executive Officer or the person who is authorized 
by the Chief Executive Officer enable to approve the transaction that he/she or person may have conflict (as       
defined in the Announcement of the Securities and Exchange Commission or the Announcement of the Capital 
Market Supervisory Board), may have gain and loss, or may gain any nature of interest, or may have conflict of    
interests with the Company, or the Company’s subsidiaries, unless it is the approval of the transaction in line with 
the policy and criteria approved by the Meeting of the Shareholders or the Board of Directors.

Separation of the office of the Chairman of the Board and Chief Executive Officer
	 Roles and duties of the Chairman of the Board and Chief Executive Officer shall be clearly separated to ensure 
check and balance. Mr. Bowon Vongsinudom, the Chairman of the Board of Directors, has scope of duties and    
responsibilities as leader of the Board of Directors and Chairman of the Meeting in the Meeting of the Shareholders, 
and the Meeting of the Board of Directors. Mr. Charnwit Anakakul, the Chief Executive Officer, has scope of duties 
and responsibilities in day to day operation under the scope of power, business plan and budget, vision as well as 
mission approved by the Board of Directors.

3.	 Company Secretary
	
	 Pursuance to the Section 89/15 of Securities and Exchange Act, B.E. 2535, the Board of Directors’ Meeting 
No. 7/2018 held on 21 June 2018 resolved to approve the appointment of Ms. Udornrat Sitthikorn as Company 
Secretary to perform the duty in the name of the Company or the Board of Directors, effective from 2 July 2018. 
The scope of authorities and responsibilities of the Company Secretary is defined as follows.

	 (1)	 Prepare and keep the registration of directors, appointment letter for the Meeting of the Board of Directors 
and minutes of the Meeting of the Board of Directors, Annual Report of the Company, appointment letter for the 
Meeting of the Shareholders, and minutes of the Meeting of the Shareholders.
	
	 (2)	 Keep the conflict of interest report of directors or executives, and deliver copy of the conflict of interest 
report to the Chairman of the Board and Chairman of the Audit Committee for acknowledgement within 7 working 
days from the date of which the Company received that report.

	 (3)	 Give primary advice to the directors about laws, rules and regulations, as well as policies of the Company, 
monitor for proper and regular compliance, and report the significant change to the directors.

	 (4)	 Hold the Meeting of the Shareholders and Meeting of the Board in accordance with laws, regulations of 
the Company and practices.

	 (5)	 Record the minutes of the Meeting of the Shareholders, and Meeting of the Board of Directors, and monitor 
for effective compliance with resolutions of the Meeting of Shareholders and Meeting of the Board of Directors.
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	 (6)	 Supervise the disclosure of the information and report of important events of the Company in responsible 
part to the agencies that govern the Company in accordance with laws, codes of conduct, announcements, rules 
and requirements of the official agencies.

	 (7)	 Contact and communicate with the general shareholders to be informed about the rights of the                
shareholders and news of the Company.

	 (8)	 Control and keep the important registrations of the Company and licenses related to business operation 
and indication of the Company’s status.

	 (9)	 Supervise activities of the Board of Directors and other Sub-Committees, and any executions in accordance 
with relevant laws, rules and regulations.
	
	 (10)	Take any other action as prescribed by the Capital Market Supervisory Board.

	 Ms. Udornrat Sitthikorn has completed a company secretary training program from the Thai Institute of Directors 
(IOD) and other relevant courses, and she have experience in company secretary function as well as many other 
qualifications which support the Company Secretary function of the Company. The details of education, training 
and experience of the Company Secretary appear on the section “Information of Directors, Executives and          
Company Secretary”.

4.	 Remuneration of Directors and Executives
	
	 The Board of Directors’ remuneration is based on comparisons with the same industry and in line with the 
duties and responsibilities of each director. The executives’ remuneration and directors’ bonus determined based 
on the Company’s performance. The annual remuneration of directors and executives must not exceed the          
average of remuneration of directors and executives in the same industry. The Company will be taking in account 
the best interests of the shareholders.

	 4.1	Monetary Remuneration
	 (1)	 Remuneration for Directors
	 The Company’s directors shall be entitled to receive remunerations from the Company in the form of reward, 
meeting allowance, gratuity, bonus, or benefits of other nature as considered and approved by the resolution of 
the shareholders meeting with two-thirds of the total votes cast by the shareholders attending the meeting. The 
remuneration may be fixed or determined by the criteria, with effect from time to time or indefinitely until the 
shareholders meeting resolves otherwise. The Directors are also entitled to allowances and other benefits in        
accordance with the Company’s regulations.
	
	 At the 2018 Annual General Meeting of Shareholders, held on 26 April 2018 has passed the resolution to      
approve the total remuneration for the Board of Directors and sub-committees in the amount not exceeding 20 
million Baht, which is consist of meeting allowance, monthly allowance, bonus. The details are as follows:
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Name of Directors

Monthly 
and Meet-
ing Allow-

ance for the 
Board of 
Directors

Meeting Allowance for Sub-Committee

Bonus TotalThe Audit 
Committee

The
Nomination, 

Remuneration 
and Good 
Corporate 

Governance 
Committee

TheRisk
Management 
Committee

1. Mr. Bowon Vongsinudom 1,153,000 - - - 1,500,000 2,653,000

2. Admiral Nibhon Chagsudulya 727,000 - 140,000 - 1,250,000 2,117,000

3. Mr. Chainoi Puankosoom 698,000 315,000 116,000 - 1,000,000 2,129,000

4. Mr. Somchai Kuvijitsuwan 727,000 261,000 116,000 - 1,000,000 2,104,000

5. Mr. Kosit Fuangswasdi 727,000 261,000 - 210,000 1,000,000 2,198,000

6. Mr. Suraphon Meesathien 727,000 - - 174,000 - 901,000

7. Mr. Prompong Chaisrisawatsuk 727,000 - - 174,000 - 901,000

8. Mr. Surasak Chaiyen 727,000 - - - - 727,000

9. Acting Sub Lt.
Chanwit Anakkul

727,000 - - - - 727,000

Total 6,940,000 837,000 372,000 558,000 5,750,00 14,457,000

 

The Board of Directors and Sub-Committee Monthly Allowance
(Baht/Month)

Meeting Allowance
(Baht/Meeting)

The Board of Directors

Chairman 64,000 35,000

Director 34,000 29,000

The Audit Committee

Chairman - 35,000

Member - 29,000

The Nomination, Remuneration and Good Corporate
Governance Committee

Chairman - 35,000

Member - 29,000

The Risk Management Committee

Chairman - 35,000

Member - 29,000

	 For 2018, the Company paid the remuneration to the Board of Directors, the Audit Committee, the Nomination, 
Remuneration an Good Corporate Governance Committee and the Risk Management Committee consisting of 
monthly allowances, meeting allowances and bonus in the amount of 14,457,000 Baht. The details are as follows:
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	 (2) 	 Remuneration for Executives*
	 In 2018, the total remuneration for the 6 executives of the Company was 24.6 million Baht, consisting of     
salary and bonus which are based on the Company’s operations and performance as well as each individual’s 
performance.

Remark:  *Executives means the executives as defined by the Notification of the Securities and Exchange Commission.

4.2	 Other Remuneration
	 (1)	 Provident Fund
	 The Company has implemented a Provident Fund. In 2018, the Company paid a total of 1.13 million Baht into 
the provident fund for 6 executives**.

Remark: *Executives means the executives as defined by the Notification of the Securities and Exchange Commission.

5.	 Personnel

5.1	 Number of Personnel 
	 The number of personnel of the Company and subsidiaries (excluding directors and executives*) is classified 
on departmental basis as at 31 December 2018 as follows:

Remark: *Executives means the executives as defined by the Notification of the Securities and Exchange Commission. 

Department / Division
Number of staffs (persons)

The Company BSC NMC NSSG Total

Marketing / Commercial and Operation 12 6 2 3 23

Human Resources - - - 1 1

Office Management 5 - - - 5

Investment and Quality Management 7 - - - 7

Compliance and Company Secretary 3 - - - 3

Ship Owner Technic 8 - 8 3 19

Seafaring - - 4 - 4

Vessel Human Resource - 5 314 (1) 266 (2) 585

Co-service - 3 - - 3

General Service - - 3 - 3

Procurement 9 - - 3 12

Internal Audit 2 - - - 2

Information Technology 1 - - - 1

Executives Office 5 1 2 3 11

Accounting and Finance 30 - - 4 34

Investor Relations 3 - - - 3

Health, Safety, Security, Environment and Quality 
(HSSEQ)

- - 4 3 7

Total 85 15 337 286 723

 
Remarks	 (1) It classified into 76 regular staffs and 248 staffs under employment contract
	 (2) It classified into 3 regular staffs and 263 staffs under employment contract
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Internal Training

Section Name of Course / Project

Basic 1. Orientation for staff
2. New HRMS

3. Microsoft Dynamic AX 
4. IT Securitty Awareness 

Functional
Competency

1. Microsoft Excel

 
External Training

Section Name of Course / Project

Functional
Competency

1. Presentation skill
2. English
3. Coaching
4. Maritime law
5. Operation product
6. International maritime organization knowledge
7. Tax on maritime business
8. Ship contract
9. Product and service of financial / investment and related Law
10. Corporate governance and law enforcement in the financial market and capital market
11. Advances for corporate secretaries
12. Financial analysis
13. Public relations
14. Supplier relationship management
15. Presentation technic 
16. Planning of procurement strategy 
17. Basic import-export knowledge
18. Purchase of spare part and maintenance
19. Management of employment contract
20. Development and management of personnel
21. Planning and organizing of work 
22. Value added business control: The right to manage risk
23. Audit Program Development
24. Creative Problem Solving for Audit

5.2	Remuneration for staffs 
	 Total remuneration for staffs (excluding executives) of the Company and subsidiaries in 2018 was 904.74 million Baht. 
The remuneration includes salary, bonus, social security, provident fund and retirement pension. 

5.3	Policy for human resource and personnel development
	 The Company realizes on the importance of human resource as if it is the key success factor contributing to advancement 
of business operation in accordance with the organizational vision and mission. Therefore, the Company aims at developing 
all levels of staffs to be well doers and intellects with professional working behavior. 
	 (1)	 The Company selects the personnel with proper competency, capability, experience, and qualification for position,  
	 	 and professional working attitude.
	 (2)	 The Company fairly manages wage and compensation of staffs under concern on factors such as capability, 
	 	 experience, duty and responsibility in comparison with rate of labor wage in domestic market, situation of the 
	 	 Company’s situation and appropriateness of the business.
	 (3)	 In personnel development, the Company formulates the policy for promotion and development of the staffs to 
	 	 have professional working knowledge, skill and attitude in duties and responsibilities, and encourages potential 
	 	 development of the staffs for sustainable growth abreast with the organization.

	 	 In 2018, the Company set out development plans appropriate for employees at various levels, covering managerial 
& leadership skills as well as professional skills. Trainings were arranged both internal training and external training as follows:
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	 In 2018, the Company provided training for employees throughout the year. The number of training hours     
averaged 47.74 hours per person. 

Year 2018 2017 2016

Training hour/person/year 47.74 54.01 36.70
 
5.4	number of staffs in the past 3 years period
	 -None-

5.5	Labor dispute in the past 3 years period
	 The Company had none of labor union and none of any staffs of the Company who are the members of labor union. 
None of staffs filed the complaints to determine the agreement of employment union. However, the Company has never 
had important labor disputes.

External Training

Section Name of Course / Project

25. Internal Audit Procedure
26. Financial analytic for management
27. Risk management from exchange rate
28. Pay and receive via electronics system
29. Tax accounting technic for exchange business
30. PAE Accounting standard
31. Consolidate financial statement technic
32. New accounting standard
33. Taxation knowledge
34. Accounting knowledge
35. Mind Map
36. Project Management
37. Public speaking and presentation
38. Risk Assessment
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Corporate Governance

1.	 Corporate Governance Policy
	
	 The Board of Directors realizes and comprehends on the importance of the good corporate governance, it is 
assured that the good corporate governance is regarded as the key maximum success factor in the business 
operation and will help promoting the Company and its subsidiaries to be the effective organization both in 
business operation and responsibilities on all groups of stakeholders. The Company has complied with the 2017 
Corporate Governance Code (CG Code) for Listed Companies issued by the Office of Securities and Exchange 
Commission, and also completely applied the guideline prescribed by the government agencies, as well as official 
agencies that govern the Company, as the practical guideline in full manner. 

The Preparation of Corporate Governance Policy
	 The Board of Directors documented the Corporate Governance Policy since 28 April, 2016 in accordance with 
the guideline prescribed by the Office of Securities and Exchange Commission (SEC) and the Stock Exchange of 
Thailand (SET), to be used as an operational guideline for the Company and its Group to achieve the effective 
performance and show all investors the transparency, resulting in the outsider’s confidence towards the Company’s 
business operations. The Company’s Corporate Governance Policy covers 5 main sections as follows:

	 Section 1:	 The Right of Shareholders
	 Section 2:	 The Equality of Shareholders
	 Section 3:	 The Role of Stakeholders
	 Section 4:	 Information Disclosure and Transparency 
	 Section 5:	 Responsibilities of the Board of Directors

	 The Board of Directors has always considered and reviewed to improve the Company’s Corporate Governance 
Policy and the latest improvement of CG Code was on 30 March 2017 to continuously enhance the Company’s 
Corporate Governance Code.

Code of Conduct for Business Operation
	 The Company intends to operate its business with transparency, morality and responsibility to all stakeholders 
as well as society and the environment. The procedure was documented as a guideline for the Board of Directors, 
executives and employees to adhere as following details: 

	 1.	 Code of Conduct on Responsibility to Shareholders
	 2.	 Code of Conduct on the Relationship with Customers
	 3.	 Code of Conduct on the Relationship with Business Partners, Business Competitors and Creditors
	 4.	 Code of Conduct on the Responsibility to Employees
	 5.	 Code of Conduct on the Corporate Social Responsibility

Communication on Corporate Governance Policy
	 The Company has announced the Corporate Governance Policy for the Company’s and its subsidiaries’ 
directors, executives and employees to acknowledge and comply. In addition, the Company also prepared a 
Handbook on Corporate Governance Policy and Code of Conduct to allow directors, executives and employees to 
study and understand the Company’s Corporate Governance Policy and correctly follow it.



Annual Report 2018
Prima Marine Public Company Limited 81

Assessment Results on Corporate Governance
	 In 2018, the Company was assessed on corporate governance by related organizations as following results:
	 •	 The Company was scored of 98 points from the 2018 AGM Checklist for Listed Companies by the Thai 
	 	 Investors Association (TIA).
	 •	 The Company was rated of “Very Good”  level from the CGR 2018 by the Thai Institute of 
Directors (IOD).

2.	 Sub-Committees
	 The Company’s Board of Directors appointed 4 Sub-committees including the Audit Committee, the Nomination, 
Remuneration and Good Corporate Governance Committee, the Board of Executive, and the Risk Management 
Committee as following details:

	 2.1	 Audit Committee
	 The Audit Committee consists of 3 directors whereas at least one director has adequate knowledge and 
experience in accounting or finance that can perform the duty of review on the reliability of financial statements, 
one member will be selected to be the Chairman of the Audit Committee and the Secretary of the Audit Committee 
will be appointed to help the operation of the Audit Committee.
	
	 The office term of the Audit Committee members is not more than 3 years and in accordance with the office 
term of the Company’s director. Any Audit Committee member who retires by rotation may be appointed to 
resume the office of the Audit Committee members.

	 As of 31 December 2018, the Audit Committee consists of 3 directors as follows:

	 Mr. Chainoi Puankosoom is the person with adequate knowledge and experiences that can perform the duty 
of review on the reliability of financial statements.

Name Position

1. Mr. Chainoi Puankosoom Chairman of the Audit Committee

2. Mr. Somchai Kuvijitsuwan Member of the Audit Committee

3. Mr. Kosit Fuangswasdi Member of the Audit Committee

 

	 Meetings held by the Audit Committee
	 The Audit Committee has to hold at least 1 meeting per 3 months based on the financial report preparation 
period. In 2018, there were totally 9 meetings held by the Audit Committee (Please see more details in “Meeting 
Attendance of Sub-committees in 2018”).

	 Authorities and Responsibilities of the Audit Committee
	 The Board of Directors’ Meeting No. 1/2017 on 30 March 2017 had a resolution to define the scope of 
authorities and responsibilities of the Audit Committee and the Board of Directors’ Meeting No. 1/2019 on 22 
February 2019 has revised the scope of authorities and responsibilities of the Audit Committee as follows:
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	 (1)	 Review the Company has the proper financial reports and discloses adequate information.
	 (2)	 Review the Company’s internal control system and internal audit system are proper and efficient, and 
consider the independence of the Internal Audit Work Unit as well as approval for the appointment, removal and 
dismissal of the Head and employees of the Internal Audit Department or any other department in charge of the 
internal audit. 
	 (3)	 Review the Company complies with the Securities and Exchange Law, regulations and notifications of the 
Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET), and relevant laws and rules 
relating to the Company’s business.
	 (4)	 Consider, select, nominate and terminate independent person to perform duty of the Company’s auditor, 
propose remuneration of the auditor, and attend the meeting with the auditor without the Management’s 
attendance at least once a year to propose to the Board of Directors  meeting.
	 (5)	 Consider connected transactions or transactions that may have conflict of interests in accordance with the 
Securities and Exchange Law, as well as regulations and notifications of the Stock Exchange of Thailand/relevant 
laws which are effective for the Company and/or Company’s business to ensure that the said transactions are 
reasonable and maximally beneficial to the Company.
	 (6)	 Prepare the Audit Committee’s Report and propose to the Board of Directors by disclosing in the 
Company’s Annual Report. Such report shall be signed by the Chairman of the Audit Committee and at least 
contained of following information:
	 a.	 Opinion on the accuracy, completeness, reliability of the Company’s financial reports. 
	 b.	 Opinion on the adequacy of the Company’s internal control system.
	 c.	 Opinion on the compliance with the Securities and Exchange Law, regulations and notifications of the SET, 
and other relevant laws which are effective for the Company and/or the Company’s business.
	 d.	 Opinion on the appropriateness of the auditor.
	 e.	 Opinion on the transactions that may have conflict of interests.
	 f.	 Number of meetings held by the Audit Committee and meeting attendance record of each Audit 
Committee member.
	 g.	 Overall opinion or observation that the Audit Committee acquired from the function under the Charter.
	 h.	 Any other transactions deemed that the Company’s shareholders and general investors should be realized 
under the scope of authorities, duties and responsibilities entrusted by the Board of Directors.
	 (7)	 Review and propose the Board of Directors to consider and revise the scope of authorities, duties and 
responsibilities of the Audit Committee to be consistent with the situation.
	 (8)	 Audit and investigate the related parties under the authorities of the Audit Committee and have power to 
hire or take the specialist to help in audit and investigation works.
	 (9)	 If the following transactions or acts are detected or doubtful that may have significant impact on the 
Company’s financial position and overall operations, the Audit Committee shall immediately report to the Board 
of Directors for improvement and correction by the Board of Directors.
	 a.	 Any transaction that may have conflict of interests
	 b.	 The corruption or abnormality or important fault in the internal control system
	 c.	 The violation of the Securities and Exchange Law, regulations and notifications of the SET, or other 
relevant laws which are effective for the Company and/or the Company’s business.
If the Board of Directors or executives fail to improve or correct within the aforesaid period of time, any member 
of the Audit Committee may report the existence of the aforesaid transaction or act to the Office of Securities and 
Exchange Commission or the Stock Exchange of Thailand.
	 (10)	 Review the compliance with the Company’s anti-corruption policy to ensure that the company has 
adequate internal control, including reviewing the validity of the assessment form and reference documents follow 
to the Thailand’s Private Sector Collective Action Coalition Against Corruption. 
	 (11)	 Consider review the Company’s anti-corruption policy to improve the policies and propose to the Board 
of Directors for approval.
	 (12)	 Perform other tasks assigned by Board of Directors and by the authority delegated in the Company’s other 
policies.
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	 2.2	 Nomination, Remuneration and Good Corporate Governance Committee
	 The Nomination, Remuneration and Good Corporate Governance Committee consists of at least 3 directors 
and more than half of members must be independent directors, the Secretary of the Nomination, Remuneration 
and Good Corporate Governance Committee will be appointed to help the operation of the Committee.
	
	 The office term of the Nomination, Remuneration and Good Corporate Governance Committee members is 
not more than 3 years and in accordance with the office term of the Company’s director (in case of any member 
holding the position of director). Any member of the Nomination, Remuneration and Good Corporate Governance 
Committee who retires by rotation may be appointed to resume the office of the Nomination, Remuneration and 
Good Corporate Governance Committee members.

	 As of 31 December 2018, the Nomination, Remuneration and Good Corporate Governance Committee consists 
of 3 directors as follows:

Name Position

1. Admiral Nibhon Chagsudulya Chairman of the Nomination, Remuneration and Good Corporate Governance 
Committee

2. Mr. Chainoi Puankosoom Member of the Nomination, Remuneration and Good Corporate Governance
Committee

3. Mr. Somchai Kuvijitsuwan Member of the Nomination, Remuneration and Good Corporate Governance
Committee

 
	 Meetings held by the Nomination, Remuneration and Good Corporate Governance Committee
	 The Nomination Committee shall hold the meetings as the Chairman deems appropriate, but at least 1 
meeting per year should be held. In 2018, there were totally 4 meetings held by the Nomination Committee 
(Please see more details in “Meeting Attendance of Sub-committees in 2018”).

	 Scope of Duties and Responsibilities of the Nomination Committee
	 The Meeting of the Board of Directors No. 1/2017 on 30 March 2017 had a resolution to define the scope of 
authorities and responsibilities of the Nomination, Remuneration and Good Corporate Governance Committee as 
follows:
	 (1)	 Determine qualification and criteria for the nomination of directors (including members of the Company’s 
Sub-Committees) and top executives to be in line with relevant rules and/or laws, and consider and select the 
qualified persons with knowledge, experience, expertise to be nominated to the Board of Directors for consideration 
and appointment and/or proposed to the Meeting of Shareholders for further consideration and appointment (as 
the case may be).
	 (2)	 Consider the independence and qualification of each independent director to ensure that the Company’s 
independent directors are fully qualified as prescribed by relevant rules and/or laws.
	 (3)	 Consider the form and criteria of directors’ and Chief Executive Officer’s remuneration payment (whether 
it be in form of cash, securities or any others) to be proper, fair and in line with the relevant laws.
	 (4)	 Consider the assessment criteria for Chief Executive Officer’s performance and present it to the Board of 
Directors for consideration and approval.
	 (5)	 Review and propose the correction on scope of authorities, duties and responsibilities of the Nomination 
Committee in consistency with situation.
	 (6)	 Govern the Company’s operation, and working of the Sub-Committees established by the Company, 
including executives and employees to meet the Corporate Governance Policy and comply with the criteria of the 
relevant laws.
	 (7)	 Formulate and review the Company’s significant criteria and practices in accordance with the Corporate 
Governance Code.
	 (8)	 Suggest the requirements for the Code of Conduct for business operation and good practices to the 
Company’s directors, executives and employees.
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	 (9)	 Approve the activity plan to promote the Corporate Governance with the objectives to maintain standard 
and develop the corporate governance as well as upgrade the corporate governance to be the corporate culture 
by regularly communicating the Corporate Governance to directors, executives and employees.
	 (10)	 Report the Corporate Governance to the Board of Directors along with opinions on practical guideline and 
suggestions for correction and improvement as appropriate.
	 (11)	 Take any other action as assigned by the Board of Directors or in accordance with the policy prescribed 
by the Board of Directors.

2.3	Risk Management Committee
	 The Risk Management Committee consists of 3 members, any or all of them are not required to be a member 
of the Company’s Board of Directors. One member will be selected as the Chairman and the Secretary of the Risk 
Management Committee will be appointed to help the operation of the Risk Management Committee.
	
	 As of 31 December 2018, the Risk Management Committee consists of 3 directors as follows:

	 Meetings held by the Risk Management Committee
	 The meetings of the Risk Management Committee shall be held as deemed appropriate by the Chairman but 
at least 1 meeting every 3 months period should be held. In 2018, there were a total of 6 meetings held by the 
Risk Management Committee (Please see more details in “Meeting Attendance of Sub-committees in 2018”).

	 Scope of duties and responsibilities of the Risk Management Committee
	 The Meeting of the Board of Directors No. 1/2017 on 30 March 2017 had a resolution to define the scope of 
authorities and responsibilities of the Risk Management Committee as follows:
	 (1)	 Govern the compliance with the risk management policy and risk management framework so that the 
Company’s risk management system will be effective across the Company and continuously complied.
	 (2)	 Consider, assess and review the nature of risks encountered by the Company or expected to be happened 
and affect the Company (Identification of Risk) and define the Company’s acceptable risk level (Risk Appetite).
	 (3)	 Consider and establish the policy for both internal and external risk management to be comprehensive 
and consistent with the strategy and direction of the business.  
	 (4)	 Consider and establish the strategy and practical guideline of risk management to be consistent with the 
risk management policy for assessment, monitoring and governing risks to be in acceptable level.
	 (5)	 Consider and establish the structure and appoint the working team of risk management to asses and 
monitor risk management, and prepare risk reports.
	 (6)	 Consider and set the budget and approach to respond the actual and potential risk for being used as an 
operational guideline in accordance with the situation of each type of risk and proposed to the Board of Directors 
for approval.
	 (7)	 Review the appropriateness and adequacy of policy, strategy, and practical guideline of the Company’s 
risk management to ensure that the said policy, strategy and practical guideline are consistent with the strategy 
and direction of the Company’s business, and enable to govern risks to be in the acceptable level. 
	 (8)	 Report risks and risk management to the Board of Directors.
	 (9)	 Take any other action as assigned by the Board of Directors or in accordance with the policy as prescribed 
by the Board of Directors. 

Name Position

1. Mr. Kosit Fuangswasdi Chairman of the Risk Management Committee

2. Mr. Suraphon Meesathien Member of the Risk Management Committee

3. Mr. Prompong Chaisrisawatsuk Member of the Risk Management Committee
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Name Position

1. Acting Sub Lt. Chanwit Anakkul Chairman of the Board of Executive 

2. Mr. Prompong Chaisrisawatsuk Executive Director

3. Mr. Surasak Chaiyen Executive Director

4. Mr. Wang Wei Executive Director

5. Mr. Sompat Khongsamran Executive Director

6. Mr. Viritphol Churaisin Executive Director

7. Mr. Nuthkorn Samran Executive Director

 

2.4	Board of Executive
	 The Board of Executive consists of 3 members, any or all of them are not required to be a member of the 
Company’s Board of Directors. One member will be selected as the Chairman and the Secretary of the Board of 
Executive will be appointed to help the operation of the Board of Executive.

	 The office term of the Board of Executive members is not more than 3 years and in accordance with the office 
term of the Company’s director (in case any of them holds the position of the Company’s director). Any Board of 
Executive member who retires by rotation may be appointed to resume the office of the Board of Executive 
members.
	
	 As of 31 December 2018, the Company’s Board of Executive consists of 7 persons as follows:

	 Meetings held by the Executive Board
	 The meetings of the Executive Committee will be held as deemed appropriate by the Chairman of the 
Executive Committee with minimum 6 meetings per year. In 2018, there were 12 meetings held by the Executive 
Board (Please see more details in “Meeting Attendance of Sub-committees in 2018”).
	
	 Scope of Duties and Responsibilities of the Executive Board
	 The Meeting of the Board of Directors No. 1/2017 on 30 March 2017 had a resolution to define the scope of 
authorities and responsibilities of the Board of Executive as follows:
	 (1)	 Prepare and establish policy, direction, strategy, business plan, budget, management structure, and 
managerial authorities, and propose to the Board of Directors for approval; govern, supervise, examine, and monitor 
the Company’s business operation to be in line with the policy, director, strategy, business plan, budget, 
management structure, and managerial authorities approved by the Board of Directors, as well as inspect and 
monitor the said overall operations to be effective and efficient.
	 (2)	 Manage and control the business operation related to the operation based on normal affairs.
	 (3)	 Approve the execution of any agreement and/or transaction related to the Company’s normal business 
transactions with general commercial conditions (such as trading, investment or joint venture with other person(s) 
for the Company’s normal transactions and in accordance with the operating benefit as per the Company’s 
objectives) within the financial limit specified in the Delegation of Authority or as prescribed by the Board of 
Directors, and under the regulation of the criteria prescribed by the Office of SEC and the Stock Exchange of 
Thailand on connected transactions and asset acquisition transactions.
	 (4)	 Consider and screen money borrowing, and applying for any creditsfrom the financial institution, borrowing, 
as well as pledge, mortgage or being the guarantor of the Company and its subsidiaries within the financial limit as 
specified in the Delegation of Authority or as prescribed by the Board of Directors.
	 (5)	 Approve the appointment of advisors required by the Company’s operation under the budget framework 
approved by the Board of Directors in each year.
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List of Directors

Meeting Attendance / Total No. of Meetings (Time)

Audit Committee

Nomination, Remu-
neration and Good 
Corporate Gover-

nance
Committee

Risk Management 
Committee Board of Executive 

1. Mr. Chainoi Puankosoom 9/9 4/4

2. Mr. Somchai Kuvijitsuwan 9/9 4/4

3. Mr. Kosit Fuangswasdi 9/9 6/6

4. Admiral Nibhon Chagsudulya 4/4

5. Mr. Suraphon Meesathien 6/6

6. Mr. Prompong Chaisrisawatsuk 6/6 12/12

7. Acting Sub Lt. Chanwit Anakkul 12/12

8. Mr. Surasak Chaiyen 12/12

9. Mr. Wang Wei 10/12

10. Mr. Sompat Khongsamran 12/12

11. Mr. Viritphol Churaisin 12/12

12. Mr. Nuthkorn Samran 11/12

 

	 (6)	 Determine the framework and policy for salary setting, salary increase, setting of bonus, remuneration and 
reward for employees.
	 (7)	 Take any other action as assigned by the Board of Directors or in accordance with the policy established 
by the Board of Directors.
	 (8)	 Authorize one or several persons to take any action in lieu of the Board of Executive.
	 (9)	 Monitor the performance and progress of the investment project for each business and report actual 
results, problems or obstacles, and guideline of improvement to the Board of Directors for acknowledgment.

	 The delegation of powers, duties and responsibilities of the Board of Executive shall not be in the form of 
authorization or sub-authorization that the Board of Executive or the attorney of the Board of Executive can 
approve transactions that he/she or person that may have conflict (as defined in the notification of the Securities 
and Exchange Commission or the notification of the Capital Market Supervisory Board) may have gain and loss or 
may benefit in any nature or may have any other conflict of interests with the Company or its subsidiaries unless 
it is the approval of transactions in accordance with the policy and criteria approved by the Meeting of the Board 
of Directors.
	
	 Summary of Meetings & Attendance of Sub-Committees in 2018
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3.	 Nomination and Appointment of Directors and Executives
	
	 3.1	 The Nomination and Appointment of Independent Directors
	
	 The Nomination and Appointment Process for Independent Directors 
	 The Nomination, Remuneration and Good Corporate Governance Committee shall consider the independence 
of each independent director to ensure that the Company’s independent directors are fully qualified in accordance 
with relevant rules and/or laws

	 In nominating the person to hold the office of the Company’s independent director, the Nomination Committee 
shall propose a person with full qualification to the Meeting of the Board of Directors for consideration and further 
proposing to the Meeting of Shareholders for consideration and appointment to be the Company’s director. 
However, in case the director office is vacant due to other reason apart from the retirement by rotation, the Board 
shall select the person who is fully qualified to replace such vacancy.
	
	 The Qualification of Independent Directors
	 The independent directors must have qualifications relating to the independence as determined by the 
Company and in accordance with the guidelines specified in the notification of the Capital Market Supervisory 
Board (Including additional amendments) and must be a person who can equally take care of the interests of all 
shareholders to prevent conflicts of interests. In addition, they can attend and provide independent opinions to 
the meetings of the Board of Directors, the Company set the definition of independent directors similar to the 
requirements prescribed in the notification of the Capital Market Supervisory Board No. 39/2559 Re: Application for 
Approval and Granting of Approval for Offering of Newly Issued Shares with details as disclosed in “Management 
Structure” > “The Qualifications of the Board of Directors”. 
	
	 3.2	 The Nomination and Appointment for Directors and Top Executives
	
	 The Nomination and Appointment for Directors
	 (1)	 Determination of Criteria: The Nomination, Remuneration and Good Corporate Governance Committee 
will determine the qualification and criteria to nominate directors to be in line with releant rules and/or laws.
	 (2)	 Nomination Method: 
	 •	 In the event that a director vacates his/her office upon the expiration of the term, the Company gives an 
opportunity for the minor shareholders to propose the appropriate person for consideration and selection as a 
director prior to the Annual General Meeting of Shareholders.
	 • 	 Consider the list of qualified candidates as shown in the Director Pool of the Securities and Exchange 
Commission and the Director Pool (Professional Directors) of the Thai Institute of Directors Association.
	 (3)	 Selection: The Nomination, Remuneration and Good Corporate Governance Committee will consider and 
select those who are qualified with knowledge, experience and expertise and then propose to the Board of 
Directors for consideration and appointment and/or to propose to the Meeting of Shareholders for further 
consideration and appointment (as the case may be).
	 (4)	 Appointment
	 a)	 The appointment of directors to replace those retiring by rotation
	 Based on Article 17 of the Company’s Articles of Association, at every Annual General of Shareholders Meeting, 
one-third of all directors shall retire and the Nomination, Remuneration and Good Corporate Governance Committee 
will consider and propose persons who are deemed appropriate to the Board of Directors for consideration before 
proposing to the Meeting of Shareholders for further consideration and appointment. However, any director who 
is retired from the office may be chosen to resume his/her position. 
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	 The Meeting of Shareholders will elect directors based on following rules and methods:

	 1.	 One shareholder has one vote equaling to one share per one vote.  

	 2.	 Each shareholder shall use all of existing votes to elect one person or several persons as director(s).  
	 	 In case several persons are elected as directors, votes are unable to be divided to anyone more or less.

	 3.	 In case where several persons are elected as directors, the persons who gain highest votes in  
	 	 descending order shall be elected as directors in equal number of directors who are supposed to have 
	 	 or elect in that time. In case that the person who is elected in the descending order has equal vote in 
	 	 excess of number of directors who are supposed to have or elect in that time, the Chairman of the 
	 	 Meeting shall perform casting vote.

	 The resolution of the director election shall pass the approval with majority votes of total number of votes 
from shareholders who attend the meeting and have voting rights.
	
	 b)	 The appointment of new director(s) to replace director(s) who retired due to other reason apart from 
retirement by rotation.

	 The Nomination, Remuneration and Good Corporate Governance Committee shall consider and propose the 
person who is qualified without prohibited characteristic in accordance with the Public Limited Companies Law and 
the Securities and Exchange Law to replace the retired director in the following Meeting of the Board of Directors 
unless the remaining term of that director is less than 2 months. The said person who replaces the retired director 
shall be in the office term for just the remaining term of the director replaced by him/her.

	
	 The resolution of the meeting requires votes for not less than three-fourth of the remaining directors.

The Nomination for Executives
	
	 In nominating the person to hold the office of the executive, the Nomination, Remuneration and Good 
Corporate Governance Committee shall nominate the proper qualified person in consistency with what is prescribed 
by the relevant rules and/or laws to hold the position of top executive in each department by considering 
qualification, knowledge, experience, profession, specialized qualification which is required and maximally useful 
for the Company’s business, and propose to the Board of Directors for consideration and appointment.

4.	 Governance on the operations of subsidiaries and associates
	
	 The Company establishes the policies to control and govern the operation of its subsidiaries and associates to 
set the important guideline for governing the operations of subsidiaries and associates so that the Company can 
manage its business and govern its subsidiaries and associates to be in consistency with the Company’s policies 
and in line with the Public Limited Companies Law, the Securities and Exchange Law, as well as notifications, 
regulations, and criteria related to the Capital Market Supervisory Board, the Securities and Exchange Commission 
and the Stock Exchange of Thailand, with following practical guidelines:

	 1.	 The Company shall deliver the Company’s representatives to be the directors in each subsidiary and 
associates in accordance with the proportion of shareholding in each company or the conditions settled in the 
agreement. However, the Board of Directors shall consider and approve to send the Company’s representatives to 
hold the position of directors in each subsidiary and associated company based on the appropriateness of each 
business.
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	 2.	 The Company’s Board of Directors has duty to govern each subsidiary and associates under following 
scopes:
	 	 2.1	 Govern the Board of Directors of each subsidiary and associates to function in accordance with laws, 
objectives, and Articles of Association, and resolutions of the Board, and resolutions of the Meeting of Shareholders, 
and in accordance with the Corporate Governance Policy and the Code of Conduct with Duty of Loyalty, Duty of 
Care, Accountability and Ethics.
	 	 2.2	 Continuously monitor all performance of its subsidiaries and associates and give advices to ensure 
that the operation of subsidiaries and associates is in line with the given target and enable to timely and appropriately 
deal with the potential obstacles and problems.
	 	 2.3	 Consider, monitor, and give advices for the effective and efficient internal control system and work 
system of the subsidiaries and associates in business operation.
	 	 2.4	 Regularly consider, monitor, and implement the review and update of important business operation-
related policies and work plans of the subsidiaries and associates to suit the business condition.

	 3.	 The Company shall determine work plans and execute to ensure that the subsidiaries and associates 
disclose the proper, complete and reliable information of overall operation and financial position, as well as 
information required for disclosure to related governance agencies, government agencies, external investors, and 
public.
	
	 4.	 In case of necessity of the subsidiaries and associates to perform any connected transaction or transaction 
that may cause conflict of interests, the Company shall monitor the subsidiaries and associates to make transaction 
with transparency and fairness. The Company shall strictly comply with the criteria of connected transaction, asset 
acquisition and disposal transaction which are prescribed by the related governance agencies.
	
	 5.	 The Company shall perform the necessary action and monitor its subsidiaries and associates to have the 
adequate and appropriate information disclosure system and internal control system for business operation.
	
5.	 Supervision on the use of inside information 

	 The Company gives precedence to prevent the use of inside information of the Company and its subsidiaries 
by aiming to have the policy on prohibiting the Company’s directors, executives, staffs and employees to disclose 
the Company’s secret or inside information which has not yet been disclosed to public, or exploited personal 
benefit or other person’s benefit either directly or indirectly and whether the return is yielded. The insider trading 
in the Company’s securities must not be performed. 
	
	 The Company established and communicated the Inside Information and Securities Trading Policy for the 
Company’s directors, executives and employees for acknowledgement and strict compliance as follows:
	 (1)	 All directors, executives and emloyees must strictly comply with the prohibition of insider trading in 
securities prescribed in the Securities and Exchange Act B.E. 2535 (1992).
	 (2)	 The person specified by the Company is prohibited to trade the Company’s securities within 30 days prior 
to the disclosure of quarterly and annual financial statements and other periods which will be occasionally 
specified by the Company unless in some necessary situations or complying with the law or being under the 
court’s order, the Compliance Unit shall notify the prohibited securities trading period in advance.
	
	 Designated person(s) means the following person(s) with position or duty that knows the Company’s inside 
information (including spouse and non-full age children of the said person) as follows:
	 (a)	 Director
	 (b)	 Executive
	 (c)	 Executive and employee of the Company and its subsidiaries who knows the Company’s inside information 
	 (d)	 Spouse and non-full age children of the person specified by the Company under Clause (a) – (c)
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	 (e)	 All executive and employees in following work units: Project Investment and Quality Assurance Department,  
	 	 Marketing 1 Department, Marketing 2 Department, Accounting and Finance Department, Investor Relations 
 	 	 epartment, Compliance and Company Secretary Office, Internal Audit Department, Legal Department, 
	 	 and Chief Executive Officer Office.
	 (f)	 All executives and employees who attend the meetings of the Board of Directors and/or the meetings of 
	 	 Sub-Committees.
	 (g)	 Any other persons specified by the Company
	
	 (3)	 In reporting the securities holding, any designated person shall report their holding of the Company’s 
securities (including securities possession of his/her spouse and non-full age children) as follows: 
	
	 The initial securities holding report: The report must be submitted to the Company Secretary as following 
conditions:
	 -	 In case of directors and executives, they shall report within 7 working days from the position appointment 
	 	 date by filling in the form of the Conflict of Interest Report (Form 89/14) 
	 -	 In case of any designated person other than directors and executives, he/she shall report within 7 working 
	 	 days from the date notified by the Company Secretary by filling the form of the Company’s Securities 
	 	 Holding Report.

	 Reporting when having changes: The report must be submitted to the Company Secretary within 3 working 
days from the securities trading date as follows:
	 -	 In case of directors and executives, they shall use the form of the Conflict of Interest Report (Form 89/14) 
	 -	 In case of any designated person other than directors and executives, he/she shall use the form of the 
	 	 Company’s Securities Holding Change Report.

	 (4)	 All directors and executives are responsible in reporting their own holding of the Company’s securities, 
including their spouse and non-full age children’s holding of the Company securities and also reporting their 
change of securities holding to the Office of SEC in accordance with Section 59 of the Securities and Exchange Act 
B.E. 2535 (1992).
	 (5)	 The Company Secretary is required to prepare copies of Securities Holding Report as mentioned in Clause 
(3) and submit to the Chairman of the Board of Directors, the Chairmain of the Audit Committee and the Chairmain 
of the Board of Executive within 7 working days from the date of receiving reports, and then report to the Board of 
Directors for acknowledgement in the next meeting.
	 (6)	 Any director, executive or employee who violates this policy may be considered for disciplinary punishment 
up to dismissal, and may be liable both for criminal and civil cases in accordance with the Securities and Exchange 
Act, B.E. 2535 (1992).
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6.	 Remuneration for the auditor
	
	 In 2018, the Company and its subsidiaries paid the audit fee as follows:

6.1	 Audit Fees
	 The Company and its subsidiaries paid the audit fee to KPMG Phoomchai Audit Limited as follows:

Company Audit Fee (Baht)

Prima Marine Public Company Limited 3,100,000.00

Subsidiaries 2,620,973.38

Total Audit Fee 5,720,973.38

Out-of-pocket 213,790.00

Total amount of Audit Fee and Out-of-pocket 5,934,763.38

6.2	 Non-Audit Fees

	 The Company and its subsidiaries paid non-audit fees to KPMG Phoomchai Audit Limited in total amount of Baht 
1,806,640.14, consisting of the audit fees for BOI Promotion Certificates, with a total amount of Baht 840,000 ; the 
verification fee for quarterly financial report of the subsidiaries and associated companies in total amount of Baht 
966,640.14 ; 
	
	 The persons or businesses related to the auditor and the audit firm are not the persons or businesses related 
to the Company, without relationships or transactions that may cause conflict of interests with the Company at 
all.	

7.	 The Application of 2017 Corporate Governance Code for Listed Companies	

	 In 2018, the Board of Directors’ Meeting No. 11/2561 on 19 December, 2018 proposed by the Nomination, 
Remuneration and Good Corporate Governance Committee considered and reviewed the application of 2017 
Corporate Governance Code for Listed Companies (CG Code 2017) issued by the Office of the Securities and 
Exchange Commission, The Company’s Board of Directors carefully considered such practical principle and 
understood the benefits in applying the practical principle of CG Code 2017. Overall, the Company has a policy 
and guideline that are in line with the practical principle of CG Code 2017. In addition, the Company also reviewed 
and revised to improve and add policies on the Company’s Corporate Governance Policy to be more consistent 
with the CG Code 2017. However, in 2018, following practical principles were not yet complied with the CG Code 
2017:
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Practical Principles

The Nomination Committee established by the Board 
of Directors should consist of member majority and the 
Chairman who is an independent director.

The Compensation Committee established by the Board 
of Directors should consist of member majority and the        
Chairman who is an independent directors to perform 
duty in considering policies and criteria of compensation                  
determination

The Board of Directors should set the criteria for directors to 
hold positions in other companies for not more than 5 listed 
companies.

The Board of Directors should clearly establish policies and 
procedures for the Company’s Managing Director and top        
executive to hold their directorship at other companies.

The Company’s Reason or Replacement Measure

The Nomination, Remuneration and Good Corporate             
Governance Committee established by the Board of Directors 
already consisted of member majority, who are independent 
directors, but the Chairman is not an independent director. 
The Board of Directors considered that the elements of this 
Nomination, Remuneration and Good Corporate Governance 
Committee are proper to the Company’s business and      
structure.

The Board of Directors considered and approved to further 
improve the Company’s Corporate Governance Policy to be in 
line with this practical principle.

	 As the Stock Exchange of Thailand provided of “2012 Corporate Governance Code for Listed Companies” 
which later the Securities and Exchange Commission issued “2017 Corporate Governance Code for Listed 
Companies” (CG Code 2017) effective from March 2017, consisting of 8 practical principles. The Company continues 
to follow the Corporate Governance Code by dividing into 5 sections as follows:
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Section 1
Rights of Shareholders

	
	 The Company recognizes and gives importance to the basic rights of shareholders both as a securities investor 
and the Company’s owner, especially the basic rights of shareholders, including
	 •	 The right to buy, sell, transfer the Company’s securities that they are holding.
	 •	 The right to receive the profit sharing from the Company
	 •	 The right to receive adequate information
	 •	 The right to attend the General Meeting of Shareholders to express their opinions and jointly make 
	 	 decisions on important matters of the Company, such as dividend allocation, appointment or termination 
	 	 of directors, appointment of auditors, approval of important transactions affecting the Company’s 
	 	 business direction, amendment of the Company’s Memorandum of Association and Articles of Association, 
		  etc.

General Meeting of Shareholders
	 In 2018, the Company held the 2018 Annual General Meeting of Shareholders on 26 April 2018. The Company 
implemented the Corporate Governance Code for the right of shareholders in attending the meeting as follows:
	
	 1.	 The period prior to the Meeting Day
	 	 1.1	 The Company fully promotes and facilitates all groups of shareholders including institutional 
	 	 	 	 shareholders to exercise their rights on attending the shareholders’ meeting and voting.

	 	 1.2	 Minor shareholders are provided of opportunities in proposing subject(s) to be included in the 
	 	 	 	 meeting agenda and nominating person(s) to be elected as directors in the Annual General Meeting 
	 	 	 	 of Shareholders in advance, the Company notified all shareholders through the news system of the 
	 	 	 	 Stock Exchange of Thailand and the specified criteria and procedures for proposing the said agenda 
	 	 	 	 were announced on the Company’s website at www.primamarine.co.th since 12 January, 2018. 
	 	 	 	 The subject and name of candidates can be submitted to the Company from 12 January 2018 to 
	 	 	 	 13 February 2018.

	 	 1.3	 The Company delivered the invitation letter of the 2018 General Meeting of Shareholders providing 
	 	 	 	 details of meeting date, time, venue and agenda, opinions with objectives, reasons and opinions of 
	 	 	 	 the Company’s Board of Directors in each agenda as well as all information related to subjects to 
	 	 	 	 be decided in the meeting to all shareholders at least 14 days in advance prior to the Meeting of 
	 	 	 	 the Shareholders via mailing on 11 April 2018, all details and information submitted to shareholders 
	 	 	 	 are contained in both Thai and English.

	 	 1.4	 The Company publicized the invitation letter of the 2018 General Meeting of Shareholders on the 
	 	 	 	 Company’s website at www.primamarine.co.th , in both Thai and English, since 27 March 2018 so 
	 	 	 	 that shareholders can study the data and information in advance with adequate period for not less 
	 	 	 	 than 30 days prior to the meeting date.

	 	 1.5	 The Company’s shareholders are provided of opportunities to send inquiries in advance before the  
	 	 	 	 2018 Annual General Meeting of Shareholders by sending to the Compliance and Company Secretary 
	 	 	 	 Office, No. 80, Soi Bangna-Trad 30, Bangna-Trad Road, Bang Na Tai Subdistrict, Bang Na District, 
	 	 	 	 Bangkok, or email: cp_cs@primamarine.co.th from 27 March 2018 to 19 April 2018.

	 	 1.6	 The Proxy Form A, Form B and Form C were also attached to the invitation letter of the shareholders’ 
	 	 	 	 meeting to allow any shareholders who are unable to attend the meeting in person authorize any 
	 	 	 	 other person or independent directors appointed by the Company to be the attorney in attending 
	 	 	 	 the meeting and voting on their behalf, by following process and conditions mentioned in the proxy 
	 	 	 	 forms.
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	 1.7	 The Company facilitates shareholders to fully exercise their rights to attend the meeting and vote. The  
	 	 meeting venue is at Grand Ballroom 1, 4th floor, InterContinental Hotel, Ploenchit Road, Lumpini 
	 	 Subdistrict, Pathum Wan District, Bangkok, the venue is spacious and convenient to travel.

	 2.	 Process on the Meeting Day
	 	 2.1	 The Company has provided adequate personnel and technology for the shareholders’ meeting  
	 	 	 	 including checking documents, meeting registration, counting votes and showing voting results for 
	 	 	 	 each agenda in order to quickly, accurately and correctly proceed the meeting as well as using 
	 	 	 	 ballots for voting in every agenda. The votings were also separated in each issue in case of many 
	 	 	 	  issues in that agenda, for example, the appointment of directors, for transparency and accountability. 
	 	 	 	 The Company used the system of meeting implementation served by OJ International Co., Ltd.

	 	 2.2	 All directors attended the shareholders’ meeting together with the Chairman of all Sub-committee, 
	 	 	 	 Chief Executive Officer, Executives and Auditor so that shareholders can inquire relevant subjects.

	 	 2.3	 The Company provided external legal advisors from Weerawong Chinnawat & Peangpanor Ltd., to 
	 	 	 	 take responsibility in checking votes and counting votes in the meeting, then revealed to the 
	 	 	 	 meeting, and finally recorded in the minutes.

	 	 2.4	 The Chairman of the meeting appropriately allocated time and encouraged all shareholders to 
	 	 	 	 express their opinions and ask questions at the meeting on subjects related to the Company; and
	 	 	 	 then recorded their opinions and inquiries in the minutes.
	
	 3.	 The period after the Meeting Day
	 	 3.1	 After completing the shareholders ‘meeting, the Company has published the resolution of the 
	 	 	 	 shareholders’ meeting including the voting results of each agenda via the website of the Stock 
	 	 	 	 Exchange of Thailand and the Company’s website within that day.

	 	 3.2	 The Company has prepared the complete and accurate minutes of the shareholders meeting 
	 	 	 	 recording the clarification of the voting procedure and the method of showing the voting results to 
	 	 	 	 the meeting before proceeding the meeting, opportunities for shareholders to ask questions and 
	 	 	 	 answer questions, voting results of each agenda as well as the list of attending and absent directors, 
	 	 	 	 and publicized it on the Company’s website within 14 days from the meeting date. The Company’s 
	 	 	 	 shareholders and investors were also notified through the channel of the Stock Exchange of Thailand 
	 	 	 	 on 11 May 2018.

Section 2
The Equality of Shareholders

	 The Company has stipulated that all shareholders are equally treated, whether they be major shareholders or 
minor shareholders, shareholders who are executives or non-executive shareholders, holding Thai nationality or 
being foreigner as follows:
	
	 1.	 The Company has prepared and disseminated the invitation letter for the 2018 Annual General Meeting 
	 	 of Shareholders both in Thai and English versions to allow all Thai and foreign shareholders to equally 
	 	 access information.

	 2.	 Before starting the shareholders’ meeting, the Chairman of the meeting explained all shareholders about 
 	 	 rules and regulations applied in the meeting, voting procedures and vote counting as well as voting rights.
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	 3.	 In the shareholders’ meeting, the Chairman of the meeting will conduct the meeting according to the 
	 	 specified agenda and executives are not allowed to propose any additional agenda that is not notified to 
	 	 shareholders in advance without necessity, especially the important agenda that shareholders require 
	 	 time to study information before making a decision.

	 4.	 The Company’s shareholders and institutional investors are provided of opportunities to exercise their  
	 	 rights in appointing directors on an individual basis and the ballots will be used for individual voting for 
	 	 transparency and verifiability.

	 5.	 The prevention on conflict of interests
	 	 5.1	 The Company has established a policy to prevent the conflict of interests based on the principle  
	 	 	 	 that any decisions in conducting business activities must focus on the utmost benefit for the 
	 	 	 	 Company and shareholders, any actions causing the conflict of interests should be avoided with 
	 	 	 	 following guidelines:
	 	 	 	 •	 The Board of Directors ensures that the procedures are followed with due diligence within the 
	 	 	 	 	 principles of reason and interdependence. The transparent process for approving transactions is 
	 	 	 	 	 in place.
	 	 	 	 •	 Directors and executives must notify the Company to know the relationship or any connected 
	 	 	 	 	 transactions in businesses that may cause the conflict of interests and all stakeholders will not 
	 	 	 	 	 participate in consideration and decision on those transactions.
	 	 	 	 •	 The Board of Directors supervises the Company and the management to correctly and fully 
	 	 	 	 	 disclose information of transactions that may have the conflict of interests in the Annual Report 
	 	 	 	 	 and Form 56-1.
	 	 	 	 •	 The Company’s directors, executives and employees must comply with the Code of Conduct 
	 	 	 	 	 without seeking personal interests that conflict with the Company’s interests.
	 	 	 	 •	 The Company has a policy to establish the organization structure by separating departments and 
	 	 	 	 	 employees who have duties or responsibilities that may cause the conflict of interests.
	 	 	 	 •	  The Company has a policy that the access of information or the acknowledgement of information 
	 	 	 	 	 by the departments and employees must be based on the principle of necessity to perform 
	 	 	 	 	 their duties and must not cause any conflict of interests.

	 	 5.2	 The Company has established a policy for the Company’s connected transactions under following 
	 	 	 	 criteria:
	 	 	 •	 In the connected transactions between the Company & its subsidiaries and persons who may have  
	 	 	 	 the conflict of interests, benefits or may have conflict of interests with the Company in the future,  
	 	 	 	 such as major shareholders, directors, executives, regulators or connected persons, the Company 
	 	 	 	 will comply with the Securities and Exchange Law, regulations, notifications and orders of the Capital 
	 	 	 	 Market Supervisory Board and the Stock Exchange of Thailand. The stakeholders are unable to 
	 	 	 	 engage in the consideration and approval of such transactions.
	 	 	 •	 In the event that the law requires the connected transactions to be approved by the Board of 
	 	 	 	 Directors’ meeting, the Company will assign the Audit Committee to attend the meeting to consider 
	 	 	 	 and comment on the necessity of the transactions and the reasonableness of those transactions. 
	 	 	 	 Any transactions related to the trade agreement with and without general trading conditions will 
	 	 	 	 comply with following principles:
				  
				    Transactions related to the trade agreement with general trading conditions
				    The Board of Directors approved the principle for the management to approve the connected 
	 	 	 	 transactions which are trade agreements with general trading conditions between the Company & 
	 	 	 	 its subsidiaries, and directors, executives or related persons. If the said transactions have a trade 
	 	 	 	 agreement in the same manner as the person of ordinary prudence should do with general agreement 
	 	 	 	 parties in the same situation with the bargaining trade power without the influence of having a status 
	 	 	 	 as a director, executive or related person (as the case may be).
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				    Transactions related to the trade agreement without general trading conditions
	 	 	 	 The transactions related to the trade agreement without general trading conditions must be 
	 	 	 	 considered and commented by the Audit Committee before proposing to the Board of Directors or 
	 	 	 	 the shareholders’ meeting. (as the case may be) for further consideration and approval, and 
	 	 	 	 complied with the Securities and Exchange Law, regulations, notifications and orders of the Capital 
	 	 	 	 Market Supervisory Board and the Stock Exchange of Thailand as well as requirements regarding the 
	 	 	 	 disclosure of connected transactions.
	 	 	 •	 In case of any connected transactions that may occur in the future, the Board of Directors shall 
	 	 	 	 comply with the Securities and Exchange Law, regulations, notifications and orders of the Capital 
	 	 	 	 Market Supervisory Board and the Stock Exchange of Thailand as well as requirements regarding the 
	 	 	 	 disclosure of connected transactions of the Company or its subsidiaries in accordance with the 
	 	 	 	 accounting standards set by the Institute of Certified Accountants and Auditors of Thailand.
	 	 	 •	 The Company will disclose connect transactions in the Annual Registration Statement and notes to 
	 	 	 	 financial statements that have been audited by the Company’s auditor.

	 5.3	 The Company requires all directors and executives to report the interests of their own selves and their 
	 	 relative persons by submitting the form specified by the Company.

6.	 Prevention for the use of inside information
	
	 6.1	 The Company has established guidelines for maintaining and preventing the use of the Company’s inside 
	 	 information by prohibiting individuals or agencies that know the inside information to disclose such  
	 	 information to other unrelated agencies or individuals. Any person discloses such information or uses that  
	 	 information for his/her own or others’ benefit or makes any transaction that may cause the conflict of  
	 	 interests will be considered a serious offense and will be disciplinary punished.

	 6.2	 The Company has established the policy on the use of inside information and the securities trading of the 
	 	 Company’s directors, executives and employees to be a policy prohibiting the Company’s directors,  
	 	 executives and employees to disclose the Company’s secret or inside information that has not been 
	 	 disclosed to the public or seek benefits for themselves or others, whether it be direct or indirect and 
	 	 whether they will receive a return or not. They are also not allowed to trade the Company’s securities  
	 	 by using the inside information. The Company has communicated guidelines and policies to everyone in  
	 	 the organization for acknowledgement and strict compliance.

Section 3
Roles of Stakeholders

	 The Company places importance on the rights of all stakeholders, whether they are internal stakeholders such 
as the Company’s shareholders and employees, or external stakeholders, i.e. business partners, customers, etc., 
the Company realizes that the supports and comments from all stakeholders will be beneficial to the Company’s 
operation and business development. Therefore, the Company will comply with relevant laws and regulations to 
ensure that the rights of those stakeholders are well treated. In addition, for the business operation, the Company 
also takes into account the rights of all stakeholders as follows:

1.	 Responsibilities to Shareholders
	 The Company will operate its business with transparency and efficiency by aiming to create good performance 
and stable growth to maximize benefits for shareholders in long term, to disclose information with transparency 
and reliability to shareholders, to present business performance, financial status, accounting and other reports on 
a regular basis with completeness and fact.
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2.	 Responsibilities to Employees
	 The Company will equally and fairly treat all employees and provide them the appropriate compensation. In 
addition, the Company also gives importance to regularly develop employees’ skills, knowledge, capability and 
potentials by providing opportunities in training, seminars and coaching to all employees, and tries to motivate 
employees who have high knowledge and ability to stay with the Company for further organizational development. 
Also, the Company sets guidelines for anti-corruption and educate all employees to comply with relevant laws and 
regulations, such as strictly prohibiting the use of inside information, etc.

	 Wage and Compensation Management
	 The Company fairly manages wages and compensations of employees by concerning on many factors such as 
capability, experience, duty and responsibility in comparison with the rate of labor wage in domestic market, 
situation of the Company’s necessity and the appropriateness of the business.

	 Welfare and Benefits Provision
	 The Company provides various benefits such as medical treatment, health check-up, life & accident insurance, 
assistance to employees who suffer danger or illness due to working for the Company, provident fund, funeral 
allowance, allowance for patient gift, allowance for the employee’s first child, etc.

	 Safety, Occupational Health and Working Environment
	 The Company places importance on quality, stability, safety, occupational health and environment (QSHE) in 
the business operation by aiming to create the corporate culture in QSHE so that all employees are aware and 
strictly participate in QSHE risk management in their departments. The Company has established the policy on 
safety, occupational health and work environment by notifying the enforcement throughout the organization as 
follows:

	 (1)	 Work safety is the duty of all employees at all levels to cooperate and comply for their own safety and 
others’ safety.
	 (2)	 The Company will promote and support the improvement of the environment and safe operation 
methods as well as the use of appropriate protective equipment and maintaining good hygiene of all employees
	 (3)	 The Company has established a policy to have the Safety, Occupational Health and Working Environment 
Committee (“Safety Committee”) to comply with the law on safety, occupational health and working environment.
	 (4)	 All supervisors must be responsible for overseeing the work safety of subordinates to comply with the 
rules of safety laws.
	 (5)	 The Company promotes and supports the activities of safety, occupational health and working environment.
	 (6)	 All employees must give cooperations in safety, occupational health and working environment to the 
Safety Committee.
	 (7)	 The Company will monitor and evaluate the performance according to the safety, occupational health 
and working environment policy.

3.	 Responsibilities to Business Partners
	 The Company has a process to select business partners by allowing them to compete based on equal 
information, and select business partners with justice under the criteria for evaluating and selecting the Company’s 
business partners. In addition, the Company has prepared a suitable and fair contract form for all parties and 
provided a tracking system to ensure that the conditions of the contract are fully fulfilled and it prevents fraud and 
misconduct in every step of the procurement process. The Company purchases products from business partners 
in accordance with commercial conditions and strictly complies with the contract by not requesting / receiving / 
paying any dishonest benefits in trading with business partners.

	 The Company prepared the work manual for the Procurement Department to set clear procedures for 
procurement including the business partner selection. In addition, the Company also set the criteria for recruiting 
vendors and service providers by defining 13 items in selection based on quality, price, reputation and service as 
follows: (1) Test Sample; (2) Test Results; (3) Past Performance; (4) Performance of Past Employment; (5) Certification 
of Quality System; (6) Certificates; (7) Performance Warranty; (8) Price Consistency; (9) Payment Terms; (10) Security; 
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(11) Reputation Acceptance; (12) Bid Period (13) Clarity and Accuracy in Product Details. The vendors or service 
providers are required to pass the selection by obtaining score of 70 points or more.

4.	 Responsibilities to Customers
	 The Company is responsible for customers by maintaining the quality and product & service standards as well 
as completely and comprehensively responding to customers’ needs as most as possible in order to focus on 
long-term customer satisfactions. Additionally, the Company also takes into account the health and hygiene of 
customers in consuming the Company’s products, providing accurate and complete information about products 
to customers, and providing channels for customers to report problems of improper products or services to the 
Company so that the Company will quickly prevent and solve problems related to its products and services 

5.	 Responsibilities to Creditors
	 The Company will strictly comply with various conditions in accordance with the agreement with the creditors, 
including the repayment of principal, interest and maintenance of various collaterals under related agreements.

6.	 Responsibilities to Competitors
	 The Company behaves the good competition with ethics and within the legal framework as well as supports 
and promotes the free and fair competition policies.

7.	 Responsibilities to Society and Public
	 The Company concerns and gives importance to the safety of society, environment and quality of life of 
people involved in the Company’s operation and encourages all employees to be conscious and responsible to 
the environment and society, strictly comply with relevant laws and regulations. In addition, the Company tries to 
participate in various activities that create and maintain the environment and society.

8.	 Anti-corruption 
	 The Company realizes that the corruption has adverse effect and obstructs the important social and economic 
development, it is an improper act of business, creates business injustice. The corruption also causes the negative 
effect to the Company’s reputation in business ethics and business competitiveness, minimizes the confidence of 
shareholders and investors towards the Company and causes the Company to be rejected by domestic and 
international organizations. So, the Company deems the anti-corruption as the signification principle in operating 
the Company’s business, the Company will not support any business, group of persons or person who engages in 
the exploitation which is supposed to receive either directly or indirectly from abuse of power. The Company, 
therefore, formulates the Anti-Corruption Policy as the practical principle for all directors, executives and 
employees:

	 The Company’s directors, executives and employees shall not directly or indirectly claim, take action or 
accept all forms of corruption for the interests of organization, themselves, their family, friend and acquaintance 
or for interests of business covering all businesses in all countries and all agencies related to the Company. The 
compliance with this Anti-Corruption Policy shall be regularly verified and the practical guideline and requirements 
of execution shall be reviewed in line with the change of business, rules, regulations and requirements of law. If 
any act is violated as support, assistance, or collaboration to the corruption, the punishment shall be considered 
in accordance with the Company’s rules and regulations.

The practical guideline of anti-corruption
(1)	 All directors, executives and employees in all levels shall carefully execute against all forms of corruption as 	
follows:
	 •	 Giving and receiving bribery
	 	 It is prohibited to give or receive bribery in any form to reciprocate the business benefit offering and it is  
	 	 prohibited to entrust other person to receive or give bribery in lieu of him/herself.
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	 •	 Gift, entertainment, and other benefits
	 	 Giving or receiving gift, property, entertainment or any benefit from customer, business partner or party 
	 	 related to the Company shall be complied with the Company’s Code of Conduct Handbook or rules & 
	 	 regulations.
	 •	 Political assistance
	 	 The Company formulates the policy of non-assistance and non-support on any political party, political 
	 	 group or politician either directly or indirectly.
	 •	 Acceptance of donation, donation for charity, public benefit, and subsidy provision or acceptance 
	 	 The Company requires that the acceptance of donation, donation for charity, public benefit, and subsidy  
	 	 provision or acceptance must comply with following requirements:

	 	 1.	 It must be transparent, legal and not conflict to morality as well as not be any act that will cause 
	 	 	 	 theconsequential damage to collective society.
	 	 2.	 It must not be related or used as an excuse of bribery.
	 	 3.	 It must comply with the procedure of review and approval of donation for charity, public benefit or 
	 	 	 	 subsidy in accordance with the Company’s rule.
	 	 4.	 In case of doubt that may legally affect, the counsel shall be requested from Law Department in 
	 	 	 	 written form or in case of any other important issue, it shall be the discretion of the Management.
	 (2)	 The Company aims to build and maintain the corporate culture in insisting that the corruption is 
	 	 unacceptable for all transactions with both public sector and private sector.
	 (3)	 The Company’s directors, executives and employees in all levels shall not neglect or ignore when 
	 	 detecting the act within the scope of corruption related to the Company, must notify the superior or 
	 	 responsible person for acknowledgement and collaboration in fact verification, and The Company also 
	 	 arranges the channels to receive complaints from the third party in accordance with the policy of 
	 	 complaint receiving and whistleblowing of offence and corruption or rules prescribed by the Company.
	 (4)	 The Company shall uphold justice and protect the employee who denies the corruption or notifies the  
	 	 corruption related to the Company. The Company shall not demote, punish or yield negative impact on 
	 	 the employee who denies the corruption even though that act causes the Company losing the business 
	 	 opportunity.
	 (5)	 The Company’s directors and executives in all levels shall demonstrate their honesty and be the good 
	 	 model in compliance with the anti-corruption policy. The Compliance and Company Secretary Office, and 
	 	 Human Resource Department shall be assigned to take responsibility in providing knowledge, creating the 
	 	 understanding and encouraging all employees in all levels to seriously and continuously comply with the 
	 	 anti-corruption policy, and reinforce it as a part of the corporate culture.  
	 (6)	 This anti-corruption policy shall cover the process of personnel management from nomination or selection 
	 	 of personnel, promotion, training, appraisal of employee’s performance by requiring all levels of superiors 
	 	 to communicate and make understanding to employees in order to use in business activities under their  
	 	 responsibilities and control the effective compliance with the policy.
	 (7)	 Any actions under Anti-Corruption Policy shall apply the practical guideline prescribed in the Company’s  
	 	 “Corporate Governance Policy”, “Code of Conduct Handbook”, as well as relevant rules and work 
	 	 Handbooks, and any other practical guideline which will be further prescribed by the Company.
	 (8)	 The Company requires to notify and publicize the Anti-Corruption Policy via both internal and external 
	 	 medias such as announcement, the Company’s website, and the Annual Report. Such policy shall be 
	 	 complied with the Anti-corruption Law of Thailand.
	
	 Participation in Collective Action Coalition of the Private Sector Against Corruption (“CAC”)
	 To express the standpoint in focusing on the anti-corruption and supporting and promoting the Company’s 
employees in all levels to have consciousness against the corruption in all forms, the Board of Directors in the 
Meeting No. 5/2017 on 10 August 2017 resolved to approve the declaration of intent and application to participate 
in the Collective Action Coalition of the Private Sector Against Corruption (“CAC”) Project. CAC accepted the 
Company’s participation on 1 September 2017, the Company has implemented in accordance with the given work 
plan and targeted to be certified by the CAC Council within 2019.
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	 The Implementation of the Anti-Corruption Policy
	 In addition, in 2018, the Company conducted many actions to comply with the anti-corruption policy as 
follows.
	 •	 The Company has prepared “the Corporate Governance and the Code of Conduct Handbook” to  
	 	 communicate the Company’s policies including the anti-corruption policy to allow directors, executives 
	 	 and employees to study and understand the anti-corruption policy and correctly comply with.
	 •	 The Company announced to not accept gifts in the 2019 New Year Festival to request for the cooperation 
	 	 from executives and employees in refraining from accepting gifts or presents from any external individuals  
	 	 or agencies and also communicated to external individuals or agencies to request for the cooperation in 
	 	 refraining from giving all types of gifts to the Company’s executives and employees.

9.	 Receiving the complaints and whistleblowing the offence and corruption (Whistle-blowing Policy)

	 The Company gives precedence to the Corporate Governance by adhering to operate the business under the 
honesty and ethics as well as strictly complying with the relevant laws and rules. The Company expects all 
directors, executives and employees to adhere and comply with the said principles. The Board of Directors, 
therefore, formulates the Whistle-blowing Policy as the channel that the executives, employees and stakeholders 
can complain and perform whistleblowing the offence and corruption to the Company and its subsidiaries as 
follows:

	 Notifying the complaints and whistle-blowing the offence and corruption
	 1.	 The complainant can notify the complaint or blow the whistle of the offence and corruption via any of 
following channels as deemed appropriate: 
	 	 (1)	 Directly notify the responsible superior (from the level of manager and higher).
	 	 (2)	 Notify via the Whistle Blowing Hotline on the Company’s website.
	 	 (3)	 Send email to the Head of Compliance Unit at compliance@primamarine.co.th 
	 	 (4)	 Send the letter to the Chairman of the Audit Committee (Independent Director) or the Company’s 
	 	 	 	 director as following address: Prima Marine Company Limited, No. 80 Soi Bangna-Trad 30, 
	 	 	 	 Bangna-Trad Road, Bangna Tai Sub-district, Bangna District, Bangkok, 10260, or send email to 
	 	 	 	 AuditCommittee@primamarine.co.th or compliance@primamarine.co.th 

	 2.	 The complainant who is working in any company under the vessel business should firstly deliver complaint 
or blow the whistle of the offence and corruption via channel determined by his/her company. However, if the 
situation is improper or uncomfortable to notify his/her own company, he/she can notify via the Company’s 
channel mentioned in Clause 1(3) to 1(4).

	 3.	 In case the superior receives complaint and whistleblowing of the offence and corruption and in the 
event that any offence or corruption occurrence is detected, he/she shall notify the Compliance and Company 
Secretary Office within 7 days for execution in accordance with the investigation procedure as prescribed.

	 4.	 The complainant should fill the adequate information in Complaint/Offence and Corruption Whistle-
blowing Form as much as possible so that the said information is taken for investigation to find the fact such as 
the related person, nature and detail of event, date and information. In addition, the complainant should disclose 
his/her name, address or other contact channels for the inquiries of additional information from the Company. 
However, the complainant can choose to disclose or not disclose his/her name.  
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	 5.	 The Company shall not execute any punishment with the executive and employee who complain and 
blow the whistle of offence or corruption by honest intent even though the Company carries out the investigation 
and detects later that no offence is committed in accordance with what is complained or whistle brew.

	 Nevertheless, if the investigation result is found that the act is performed with the reason of defaming or willful 
intent to result in danger or misinformation, the Company shall consider executing disciplinary punishment with 
the executive and employee in accordance with work regulation. The penalty code includes verbal or written 
warning up to dismissal and consideration on legal proceeding.

	 The Company’s Procedure:
	 1.	 The Company shall independently and impartially verify the information of complaint and whistle of 
offence and corruption to acquire evidences that can be used for confirmation or argument against the acquired 
information, and execute the disciplinary punishment and/or the legal proceeding with the offender in accordance 
with the investigation policy for complaint and whistle of offence and corruption.
	
	 2.	 The Company shall notify the progress and consideration results on complaining the offence and 
corruption to the complainant who discloses name, address, telephone number, e-mail or other contact channels. 
However, sometimes, the Company is unable to provide the detailed information about investigation or disciplinary 
punishment due to necessary reason in the matter of personal information and confidentiality.

	 Employee Protection
	 1.	 The Company will protect and not allow the employee who made complaints or whistleblowing of 
offence and corruption and any persons who give cooperation or assistance in investigation with honest intent, to 
be threatened and frightened.

	 2.	 Any employee who is threatened and frightened must promptly notify the Head of Compliance in order 
to provide the appropriate protection, depending on the degree of seriousness and importance of the complaint.

	 3.	 The Company’s executives or employees are not allowed to terminate the employment, suspended of 
job, conduct disciplinary punishment or threaten to take any actions to employees who have complained or 
conducted whistleblowing of offence or corruption. Any executives or employees conduct such above-mentioned 
acts will be take of disciplinary punishment.

	 Confidentiality
	 Those involved in receiving complaints and whistleblowing of offence or corruption must treat the information 
received as confidentiality and will not disclose to any person unless it is disclosed as necessary for the operation 
only or as required by law. 
	
	 In 2018, None of any complaints or whistle-blowing was notified to the Company.

Section 4
Information Disclosure and Transparency

	 The Company gives the important to the disclosure of accurate, complete, adequate and transparent 
information in a timely manner for financial information, general information and other information affecting or 
possibly affecting the Company’s securities price, resulting in the decision process of the Company’s investors and 
stakeholders. The Company will disclose such information in accordance with the criteria prescribed by the Office 
of Securities and Exchange Commission, the Securities and Exchange Commission, the Capital Market Supervisory 
Board and the Stock Exchange of Thailand.
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	 1.	 The Company gives importance to the Company’s financial statements and financial information appeared 
in the Annual Report, the Audit Committee will review the quality of financial reports and internal control system 
as well as the adequate disclosure of important information in the notes to the financial statements, and then 
report to the Board of Directors. The Audit Committee will provide a report on the responsibility of the Board of 
Directors for the financial report presented in conjunction with the auditor’s report in the Annual Report. In 
addition, the Board of Directors also encourages the preparation of the Management Discussion and Analysis as 
reference for the disclosure of financial statements in every quarter.

	 2.	 The Company has continuously disclosed the information related to each director, roles and duties of 
the Board of Directors and the Sub-committees, number of meetings and attendance in previous year and 
comments from performing duties, training and professional knowledge development in the Annual Report and 
the Annual Registration Statement, as well as compensation payment policy, form and details of compensation 
for directors and top executives of directors and top executives (if any).

	 3.	 The Company discloses the audit fee and other service fees for auditor in the Annual Registration 
Statement (Form 56-1) and the Annual Report.

	 4.	 The Company requires the directors and executives to disclose the securities trading report / securities 
holding of the Company to the Board of Directors every time as well as report the Company to acknowledge their 
own interests and their relative persons.
	
	 5.	 The Company gives importance to seriously and consistently keeping the customer’s confidential 
information without using such information for the benefit of itself and those involved unless it is the information 
that is required to be disclosed to the third parties under related laws. In the event that a third party participates 
in a special work involving the information that has not been disclosed to the public and is in the process of 
negotiation of that work, this is considered as the confidentiality of inside information that may affect the movement 
of the Company’s securities price, that third party is required to enter into the Confidentiality Agreement with the 
Company until the information is disclosed to the Stock Exchange of Thailand and the Securities and Exchange 
Commission

	 6.	 The Company has provided a report on corporate governance policy, code of conduct, risk management 
policy and corporate social responsibility policy that have been concluded in summary and the performance of 
such policies, as well as the cases that failed to comply with such policies along with reasons, and reported 
through many channels such as the Annual Reports and the Company’s website etc.

	 7.	 Apart from publicizing information according to the prescribed criteria through the channel of the Stock 
Exchange of Thailand, the Company also discloses following important information in both Thai and English version 
via the Company’s website and regularly update information:
	 	 -		 Vision and Mission
	 	 -		 Nature of Business
	 	 -		 List of the Board of Directors and Executives of the Company
	 	 -		 Financial statements and reports on the Company’s financial status and business performance, 
	 	 	 	 Management Discussion and Analysis (MD&A) and connected transactions, both current and previous years.
	 	 -		 The Annual Registration Statement (Form 56-1) and the Annual Report (Form 56-2) which can be 
	 	 	 	 downloaded.
	 	 -		 Shareholding Structure, Organizational Structure and the Structure of Company Group
	 	 -		 List of major shareholders
	 	 -		 Invitation Letter to the General Meeting of Shareholders and other related documents as well as the 
	 	 	 	 Minutes of the shareholders’ meetings.
	 	 -		 The Company’s Articles of Association and Registration Certificate.
	 	 -		 The Company’s Corporate Governance Policy, Code of Conduct, Anti-corruption Policy, Risk 
	 	 	 	 Management Policy and other policies.
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	 	 -		 The Charters of the Board of Directors and Sub-committees
	 	 -		 Information and contact channels for Investor Relations and Company Secretary
	 	 -		 Any other Information or documents presented by the Company to analysts, fund managers or 
	 	 	 	 media

	 Investor Relations
	 The Company will assign the staff of the Investor Relations to communicate with investors or shareholders, the 
Company will regularly hold the meetings to analyze the performance and will publicize the Company’s financial 
information and general information to shareholders, securities analysts, credit rating agencies and relevant 
government agencies to acknowledge via many channels, which is  the reporting to the Securities and Exchange 
Commission and the Stock Exchange of Thailand and the Company’s website.

	 Contact Investor Relations
	 Prima Marine Public Co., Ltd., No. 80, Soi Bangna-Trad 30, Bangna-Trad Road, Bang Na Tai Subdistrict, Bang Na 
District, Bangkok, 10260, Tel: 02-016-0190, Fax: 02-016-0199, Email:prima-ir@primamarine.co.th

	 In 2018, the Investor Relations Unit held the events to meet shareholders and analysts as follows:

Section 5
Responsibilities of the Board of Directors

1.	 The Structure of the Board of Directors and Sub-Committees	

	 The Board of Directors
	 The Board of Directors consists of directors with knowledge, competencies and experiences that are useful for 
the Company, playing important role in establishing the Company’s policies and overview, governing, inspecting 
and evaluating the Company’s performance to meet the given plan. 

	 At present, the Board of Directors consists of 1 Executive Director and 8 Non-executive Directors, totally 9 
directors, 4 of them are independent directors, accounting for not less than 1/3 portion of total directors in the 
Board and not less than 3 directors, this will properly balance the consideration and voting in many subjects.

	 The office term of the Board of Directors is not more than 3 years, the independent directors shall have the 
office term for not less than 9 years in consecutive manner, unless that person is deemed by the Board of Directors 
that he/she should continue his/her officer term for the Company’s utmost benefits. 

Events to meet shareholders and analysts Times / Year

Analyst Meeting 5

Opportunity Day 3

Meet the Press 1
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	 Sub-committees
	 The Board of Directors appoints the Sub Committees to support the Company’s corporate governance as 
follows:

	 (1)	 Board of Executive consists of at least 3 executive directors to help and support the Board of Directors in 
managing the Company’s business to achieve policies, plans, rules and any orders as well as the targets determined 
under the framework assigned by the Board of Directors.
	
	 (2)	 Audit Committee consists of 3 members to help and support the Board of Directors in governing and 
inspecting the administration, internal control and compliance with the related laws as well as the preparation of 
financial reports to allow the Company’s operation and information disclosure being transparent and reliable.
	
	 (3)	 Nomination, Remuneration and Good Corporate Governance Committee consists of at least 3 members 
to nominate the proper qualified persons to hold the office of the Company’s directors and executives and to 
consider form and criteria of remuneration payment for the directors and executives and the development of the 
Company’s executives.
	
	 (4)	 Risk Management Committee consists of 3 members to help and support the Board of Directors in 
determining the risk management policy for overall organization and governing to have risk management system 
or process to properly minimize the impact on the Company’s business. 

2.	 The Board of Directors’ Role, Duty and Responsibilities

	 The Board of Directors has responsibility to shareholders regarding the Company’s business operations and has 
a duty to set policies and directions for the Company’s operation while taking into account the benefits of all 
stakeholders with details as specified in the Board of Directors Charter and as disclosed in the topic “Management 
Structure” > “Authority, Duties and Responsibilities of the Board of Directors”

	 (1)	 Corporate Governance Policy: The Company has documented the corporate governance policy and 
proposed to the Board of Directors for approval, the preparation of the Corporate Governance Handbook is aimed 
to be used as a guideline for directors, executives and employees to comply with such policies. The Company will 
annually review such policies.

	 (2)	 Code of Conduct: The Company intents to operate its business with transparency, morality, responsibility 
to all stakeholders as well as society and environment, the Company has set out the written code of conduct for 
the Board of Directors, executives and employees to comply with.

	 (3)	 Conflict of Interests: The Company has a policy to carefully eliminate the conflicts of interests with 
honesty, reasons and independence under the framework of good ethics for the Company’s benefits, it requires 
those involved or connected to any considering transactions to disclose their information regarding the interests of 
their own and their relative persons to the Company for acknowledgement and must not participate in the 
consideration as well as have no authority to approve such transactions.

	 The Company has a policy on connected transactions and transactions with conflict of interests that is 
consistent with the law and regulations of the Office of Securities and Exchange Commission, the Securities and 
Exchange Commission, the Capital Market Supervisory Board and the Stock Exchange of Thailand, and will disclose 
such transactions in the Annual Report and the Annual Registration Statement (Form 56-1)

	 (4)	 Internal Control: The Company has established the effective internal control system for governance and 
internal control in both the management level and the operational level that is effective The Company has 
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established the Internal Audit Department which is an independent agency to assess the adequacy of the internal 
control system and to directly report to the Audit Committee in accordance with the given audit plan.

	 (5)	 Risk Management: The Company has established the Risk Management Committee to help and support 
the Board of Directors in determining risk management policies for entire organization and to supervise to establish 
a risk management system or process to appropriately reduce the impact on the Company’s business.
	
	 (6)	 Report of the Board of Directors: The Audit Committee is responsible for reviewing financial reports with 
the meeting attendance of the Accounting Department and the auditor, and present financial reports to the Board 
of Directors every quarter. The Board of Directors is responsible for the consolidated financial statements of the 
Company and its subsidiaries as well as financial information appeared in the Annual Report.

3.	 The Performance Assessment of the Board of Directors and Sub-committees

	 The Company requires the performance assessment of all directors at least once a year to improve and modify 
the operation, the evaluation topics will be clearly determined before conducting the assessment to gather opinions 
and propose to the meeting with following assessment criteria and procedures:
	
	 3.1	 The Board of Directors assigned the Compliance and Company Secretary Department to submit a Self-
Assessment form to the Board of Directors and Sub-committees for their own assessment. This Self-Assessment 
form is complied with the guidelines of the Stock Exchange of Thailand and can be divided into 3 forms, namely:
	 a.	 The Entire Performance Assessment of the Board of Directors
	 b.	 The Entire Performance Assessment of Sub-Committee
	 c.	 Individual Performance Assessment of the Board of Directors and Sub-Committees

	 3.2	 The Company Secretary will collect all performance assessment forms, then summarize the scores and 
propose the results to the Nomination, Remuneration and Good Corporate Governance Committee together with 
the assessment procedures and criteria for consideration.

	 3.3	 The Nomination, Remuneration and Good Corporate Governance Committee will present all evaluation 
results to the Board of Directors for consideration and use it as a guideline to develop the operations of the Board 
of Directors to be more effective and further develop the potential of individual directors.

	 In 2018, the Compliance and Company Secretary Department submitted all 3 performance assessment forms 
s mentioned above to the Board of Directors and all Sub-committees to assess their own performance for the year 
2018 with following criteria and results of performance assessment:
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Category of Directors and Assessment Criteria Assessment 
Results

The Board of Directors

Entire Board Assessment
The assessment criteria is divided into 6 main areas as follows: (1) Structure and Qualifications of the 
Board of Directors; (2) Roles, duties and responsibilities of the Board of Directors; (3) The Board of          
Directors’ meetings; (4) Duties of directors; (5) Relationship with the management; (6) Self-development 
of directors and development of executives.

3.83 / 4.00

Individual Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the 
Board of Directors; (2) The Board of Directors’ meetings; (3) Roles, duties and responsibilities of the Board 
of Directors.

3.81 / 4.00

Audit Committee

Entire Committee Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the 
Nomination, Remuneration and Good Corporate Governance Committee; (2) The Nomination, Remuneration 
and Good Corporate Governance Committee’s meetings; (3) Roles, duties and responsibilities of the 
Nomination, Remuneration and Good Corporate Governance Committee.

3.92 / 4.00

Individual Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the 
Nomination, Remuneration and Good Corporate Governance Committee; (2) The Nomination, Remuneration 
]and Good Corporate Governance Committee’s meetings; (3) Roles, duties and responsibilities of the 
Nomination, Remuneration and Good Corporate Governance Committee.

3.94 / 4.00

Nomination, Remuneration and Good Corporate Governance Committee

Entire Committee Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the Risk 
Management Committee; (2) The Risk Management Committee’s meetings; (3) Roles, duties and 
responsibilities of the Risk Management Committee.

3.80 / 4.00

Individual Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the 
Nomination, Remuneration and Good Corporate Governance Committee; (2) the Nomination, Remuneration 
and Good Corporate Governance Committee’s meetings; (3) Roles, duties and responsibilities of the 
Nomination, Remuneration and Good Corporate Governance Committee.

3.88 / 4.00

Risk Management Committee

Entire Committee Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the Risk 
Management Committee; (2) The Risk Management Committee’s meetings; (3) Roles, duties and 
responsibilities of the Risk Management Committee.

3.77 / 4.00

Individual Assessment
The assessment criteria is divided into 3 main areas as follows: (1) Structure and Qualifications of the Risk 
Management Committee; (2) The Risk Management Committee’s meetings; (3) Roles, duties and 
responsibilities of the Risk Management Committee.

3.87 / 4.00
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4.	 Remuneration for directors
	 The remuneration for directors must be in the appropriate criteria when comparing to similar companies in the 
same industry by taking into account the adequacy to the duties and responsibilities of the Company’s Board of 
Directors. The remuneration for executives and annual bonus for directors will be considered from the Company’s 
performance, however, the total amount of annual remunerations for directors and executives must not abnormally 
high when comparing to similar companies in the same industry by taking into account the utmost benefits of 
shareholders.
	
	 Details of the remunerations of each director and executive are disclosed in “Management Structure” > “The 
Remuneration for Directors and Executives”.

5.	 Orientation for new directors
	 In the event that any directors are changed or new directors are appointed, the management will provide 
documents and information that are useful to the performance of new directors and introduce the name of the 
Company’s business and business operation to new directors

6.	 Development of directors and executives
	 The Board of Directors has a policy to promote and facilitate the training and education for those involved in 
the Company’s corporate governance system, such as directors, audit committee, executives and company 
secretary, etc., in order to continuously improve the operation, the training and education are possible to be 
organized within the Company or use the services of external institutions.

	 The Board of Directors will conduct the rotation of assigned work based on the aptitude of executives and 
employees by considering the appropriateness of work and time. The Chief Executive Officer will set the period and 
consider the said performance to be the Company’s development and succession plan and to develop executives 
and employees to have more working knowledge and ability and can replace each other.

	 In 2018, the Company’s directors and executives attended training program and seminars to improve their 
knowledge as follows:

Director / Executive Training Program or Seminar

1. Mr. Bowon Vongsinudom •	 Advance Audit Committee Program (AACP), Class 28/2018, organized by Thai Institute of
	 Directors Association

2. Admiral Nibhon Chagsudulya •	 Corporate Governance for Executive (CGE), Class 12/2018, organized by Thai Institute of
	 Directors Association

3. Mr. Kosit Fuangswasdi •	 Board Matters and Trends (BMT) Program, Class 5/2018, organized by Thai Institute of
	 Directors Association

•	 Strategic Board Master Class (SBM) Program, Class 3/2018, organized by Thai Institute of
	 Directors Association

4. Mr. Surasak Chaiyen •	 Corporate Governance for Executive (CGE) Program, Class 12/2018, organized by
	 Thai Institute of Directors Association

5. Mr. Nuthkorn Samran •	 Top Management Program, organized by Capital Market Academy (CMA), Class 26/2018

6. Miss Suthasinee Muenlamay •	 Fundamentals of Petroleum Economics by Petroleum Institute of Thailand, February 2018
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7.	 Directorship in other companies
	 The Company’s directors can hold the position of director or executive in the companies under the Company 
group or other companies, but they are required to meet the requirements of the Office of SEC, the Capital Market 
Supervisory Board and the Stock Exchange of Thailand as well as related agencies and notify to the meeting of the 
Board of Directors for acknowledgement.

8.	 CEO Performance Evaluation
	 The Board of Directors has assigned the Nomination Committee to consider the criteria of performance 
assessment for Chief Executive Officer and proposed it to the Board of Directors for approval. In 2018, the Nomination 
Committee determined the performance assessment indicators for the Chief Executive Officer by dividing into 3 
areas as follows:
	 (1)	 Financial Indicator (GL KPI)
	 (2)	 Operation and Internal Process Indicator (STD KPI)
	 (3)	 Development Indicator (EQ KPI)

	 In addition, the Company also requires the Chief Executive Officer to assess his/her self performance once a 
year and present the result to the Nomination Committee. and the Board of Directors

9.	 Succession Plan
	 The Company’s Board of Directors recognizes the importance of the human resource management, in order to 
ensure the continuity in the management of the Company, the Nomination, Remuneration and Good Corporate 
Governance Committee, therefore, set the succession plan for important positions as follows:
	
	 •	 In 2017, the successor of the Chief Executive Officer was considered and selected.
	 •	 In 2018, the plan to develop the successor of the Chief Executive Officer was established and the 
	 	 successors of top executives were considered and selected.
	 •	 In 2019, the plan to develop the successors of top executives will be established and  the plan to develop 
	 	 the successor of the Chief Executive Officer will be continuously followed up.

8.	 Compliance with the Corporate Governance Code in other aspects
	 (1)	 The Company has provided a report on the performance of all Sub-committees. (only the director level) 
and disclosed in the Annual Registration Statement (Form 56-1) and the Annual Report.
	 (2)	 The Company’s Board of Directors has established the Nomination Committee to help and support the 
Board of Directors in determining various operating rules to be in line with the Company’s policy on the Corporate 
Governance Code.
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Corporate Social Responsibility

	 The Company highly realizes that sustainable business growth development is derived from laying the secure 
foundation to the community and society, and thoroughly pays attention to all stakeholders and adheres to the 
concept of business operation. It is to say that “the business and community must simultaneously grow for true 
sustainability creation”. For this reason, the Company therefore intends to aim for creation of public benefit 
activities as part of good life quality building of people in society as the basis of building the strong community and 
paving toward sustainable community and social development. Thus, in 2018, the Company has established the 
responsibility policy for all stakeholders in consistency with Corporate Governance Code to create sustainable 
business value that consists of 8 key sections as follows. 

Section 1: Fair business operation
	 The Company focuses on business operation under loyalty, fairness and ethics and persists in trade competition 
under morals in trading, laws, and principle of equal trade completion, and deny of any behavior that obstructs 
fair competition such as acquisition of secret information of the trade competitor, demand, receiving, and not giving 
any benefit which is commercially dishonest in purchase of asset, etc. In addition, the Company also respects to 
the intellectual property rights of other persons under the Company’s policy that the personnel shall comply with 
laws or requirements related to the intellectual property rights such as the application of legal copyrighted 
computer program, etc. The Company also initiates the project of campaign the encouragement and cultivation of 
subconscious to the Company’s personnel in all levels for social responsibility. 

Section 2: Anti-corruption
	 The Company administers the business on the basis of transparency and ethics, adheres to Corporate 
Governance Code, and complies with laws related to prevention and anti-corruption, giving or receiving bribery 
with the public or private officers. The Company properly structures the organization to have clear duty and 
responsibility delegation, work process, and chain of command in each work unit for checks and balances and 
conciseness in cross checks.  Furthermore, the Company determines to establish the anti-corruption policy using 
principle and guideline of “Thailand’s Private Sector Collective Action Coalition Against Corruption (CAC) Project” 
for observance as practice.  All directors, executives and staffs shall strictly comply with the said policy. 

Section 3: Human right respect
	 The Company formulates the policy for support and respect to the human right protection. The treatment to 
the related parties whether being staffs, surrounding community and society with respect in the value of human 
beings shall concern on equality and equal freedom, non-violation of basic rights, and non-discrimination whether 
in the matter of race, nationality, religion, language, skin color, gender, age, education, physical condition or social 
status, and supervise in the way that the Company’s business is not involved in violation of human rights such as 
use of child labor, sexual harassment, etc. In addition, the Company encourages the monitoring on compliance 
with requirement of human rights by arranging the participation in opinion expression and complaining channel for 
the victim from violation of right due to the business operation of the Company and executing remedy as 
appropriate.  

	 For effective human right respect, the Company shall build body of human right knowledge and cultivate 
conscience to the personnel of the Company to comply with the principle of human rights. 
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Section 4: Fair labor treatment
	 The Company realizes on the importance of human resource development and fair labor treatment as factor 
that contributes to addition of the business value and reinforces competitiveness and sustainable growth of the 
Company in the future, and then determines the policy and practical guideline as follows. 

	 (1)	 Respect the right of staff in accordance with the principle of human rights and comply with labor law. 

	 (2)	 Arrange the fair employment process, employment condition, and determination of remuneration, and 
consideration on meritorious achievement under fair performance appraisal process.  

	 (3)	 Promote personnel development by organizing seminar training, training, and delivering the personnel to 
participate in technical seminar and training in related fields for development of knowledge, competency and 
potential of the personnel, and cultivate good attitudes, morals, ethics, and teamwork to the personnel. 

	 (4)	 Arrange the welfare for staffs as prescribed by law such as social security, and other than what is prescribed 
by law such as health insurance and accident insurance, provident fund, as well as different types of financial aids 
such as scholarship for children, and funeral grant-in-aid, etc. 

	 (5)	 Arrange annual physical checkup service for all levels of the personnel of the Company by considering 
from risk factors based on level, age, gender, working environment of each person. 

	 (6)	 Execute work safety and good hygiene at work place for staffs by establishing preventive measure of 
accident occurrence, reinforcing staffs to be conscious in safety, as well as organize training and reinforce staffs to 
have good hygiene and supervise work place to be always hygienic and safe. 

	 (7)	 Give the staff the opportunity to enable to express opinion or complain about unfair treatment or 
improper act in the Company, and protect staffs who report such issue. 

Section 5: Customer responsibility
	 The Company aims for developing the services of the Company and subsidiaries for maximum customer 
satisfaction and benefit and adhering to customer treatment with responsibility, loyalty and care on customers as 
if they are the families of the Company as follows. 
	
	 (1)	 The Company mainly concerns on quality and standard of the Company under focus on quality  and 
standard service so that customers can use quality and hygienic services in  maximum satisfaction. Moreover, the 
Company is farseeing the importance of service-related cognizance provision. The staffs of the Company shall 
perform providing proper and complete service information. 

	 (2)	 The Company initiates the project for continuous development and invention of new services to fulfill 
customer demand so that customers can use variety of quality and standard services to meet the demand.  

	 (3)	 The Company adheres to fair marketing under the policy for the customer acquisition of  the Company’s 
proper service-related information without distortion, ambiguity or hype so that the customers can have proper 
and sufficient information for decision making.  

	 (4)	 The Company concerns on customer safety and aims for use of quality and safe services by the customers 
in accordance with international safety standard and rule and regulation and pursuant to the requirement of law; 
and always designs, creates, and develops services so that customers are confident on  quality, standard and safety 
of the Company’s services.
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	 (5)	 The Company systemizes customer relations used in effective customer communication, and receiving 
complaints on service quality via the Company’s website to enable to rapidly fulfill customer demand.

	 (6)	 The Company keeps the customer information as secret without unlawful use of such information. 

	 (7)	 The Company organizes the activities for reinforcement of sustainable relations between customers, and 
between customers and the Company. 

Section 6: Environmental care
	 The Company gives precedence to social responsibility on environmental care by executing and controlling of 
the services of the Company and subsidiaries to strictly comply with the laws related to environmental care. The 
Company also operates the business under concept of environmental attention and care by aiming at supervision 
and development of service process and selecting the consumption of materials and goods which are friendly to 
nature and environment. Moreover, the Company also gives precedence to minimization of production process 
wastes focusing on the principle of low consumption or consumption as much as necessary. The purpose is to 
circulate resource sharing to maximize efficiency for environmental care and avoidance of environmental destruction 
starting from environmentally friendly design, use of non-consumables, and ability of several recycles, supply of 
environmental care system both being determination as practical guideline and equipment of business operation. 

Section 7: Mutual development of community or society
	 The Company realizes on community and social responsibility for reinforcement of true strength to the 
community and society in return to the society. The purpose is to create body of knowledge, create job and 
produce people. Therefore, the Company formulates the policy of social assistance and development by aiming 
at donation and educational support, activity collaboration with the surrounding communities in the areas where 
the Company enters to reasonably operate the business as the case may be, and rapid and effective response to 
event that have community, social and environmental impact as the result of the Company’s operation. Moreover, 
the Company also promotes the Company’s staffs to be conscious and responsible for environment and society. 
Section 8: Availability of Innovation and diffusion of innovation derived from operation with responsibility on 
society, environment and stakeholders

	 The Company gives precedence to creative activities and services with motivation at appropriate responsibilities 
on society, environment and stakeholders under expectation to primarily create innovation of the Company’s 
operation. The availability of innovation as process and social service is on “rethinking” basis to fulfill the social 
propositions in various viewpoints. In addition, the Company also gives the staffs the opportunity to enable to 
participate and propose the opinions on development of creative work process. 

	 However, the Company applies the aforesaid 8 sections of the policy for responsibility on all stakeholders in 
initiation and creation of community and social projects and activities. In 2018, the Company supported and 
collaborated on creation of the projects and activities which are useful for all stakeholders as follows.
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	 For this reason, the Company aims for support and 
collaboration with public, private and local agencies in 
regular yearly organizing the projects or activities as 
good conscious mind cultivation in environmental 
conservation and natural resource preservation for 
people in the community.

	 In 2018, the Company was cooperative with The 
Electricity Generating Authority of Thailand and 
Southern Power Plant, Krabi Province, in supporting the 
project of breed release of animal water which is sea 
bass yearling. The said project is organized by Talingchun 
Commune Municipality at Hat Yao, Talingchun              
Sub-district, Nuea Khlong District, Krabi Province. The 
purpose is to recall the royal grace of the King Maha 
Vajiralongkorn Bodindradebayavarangkun.

Projects for Environment Conservation
Project of animal water breed release in return to the nature

Activities for the Corporate Social Responsibility

The company highly realizes that it is 
unavoidable for human living from 

natural resources and environment. 
Thus, well natural resource 

conservation and environmental 
restoration are the building of 

sustainable secure foundation to
the community.

	 The project of animal water breed release in return 
to the nature can induce people in the community to 
foresee the importance of water animal breed and 
natural environment conservation and it is the 
rehabilitation of richness to the coastal communities, 
and also stimulation of tourism economy in sea 
community of Hat Yao.
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	 On Friday 13 July 2018, the Group of the Companies 
cooperated with PTT Public Company Limited, Surat 
Thani Petroleum Terminal, to organize the community 
participative development activity in Mental Health 
Promoting and Spiritual Health Conquering Project 
(visiting the homes of the chronic patients and of the 
group of home and bed-ridden elderly) at Khlong 
Chanak Sub-district Health Promoting Hospital, Mueang 
District, Surat Thani Province. The objective of the 
activity is

Mental Health Promoting and Spiritual Health
Conquering Project

to provide service of knowledge in 
caring, promoting and preventing the 
occurrence of mental health problems 

to people in the community to be 
strong, and to always develop their 

healthcare under wisdom and culture, 
and inherit good wisdom, culture and 

local tradition to be existent on and on.
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	 The Group of the Companies gives precedence to social and environmental responsibilities. The organization 
therefore implemented the activities under the principle of ethics and good management by taking both internal 
and external social and environmental responsibilities,

Social Activity Project in Ko Sichang
Commune Municipality Zone

leading to sustainable development for the will of development on way of life
of the community with sincerity and value, together with business growth of the 
Company’s business with creation of smile and good activities to the community 

through sustainability creation activities in development of six social and 
environmental projects in total at Ko Sichang Commune Municipality in 2018

as per the following detail.

	 1)	 On 11 January 2018, the Group of Companies 
participated in doing the activity and supported the 
budget of Smart City Project at Ko Sichang Commune 
Municipality. The objective of the Project is to promote 
quality of life of the community on Ko Sichang by 
emphasizing on the matters of safety, and health and 
sanitation of people. 

	 2) 	On 5 March 2018, the Group of the Companies 
participate in doing the activity and supported the 
budget of Marine Police Division Development Project. 
The objective of the Project is to develop and improve 
landscape inside and in the area of the Division to 
promote the function of the officer and to facilitate the 
people who are the service users. 
	

	 3)	 On 16 August 2018, the Group of the Companies 
participated in doing the activity and supported 
budget for promoting the function of provincial 
polices of Ko Sichang District by overhauling hull and 
engine of boats of Ko Si Chang Sub-district Police 
Station, so that the existing boats can be operated for 
using in preventing and suppressing mission on crimes 
and narcotics, and for creating comfortable feeling of 
people on the area.  
	
	 4)	 On 30 November 2018, the Group of the 
Companies supported donation activity for the set of 
tables and chairs to Ko Sichang School, and supported 
teaching aids consisting of tables-chairs for students of 
Ko Sichang School to develop the instruction, reinforce 
personality and characteristic of the students to have 
studying standard. 
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1.	Summary of opinions from the Board of Directors on the Company’s
	 internal control

Internal Control
	 The Company realizes and gives precedence to continuously assess the internal control system emphasizing on 
the internal control system that adequately covers all activities to increase the efficiency in operation, resource 
consumption, asset maintenance, protection and reduction of working errors, proper and reliable financial reporting, 
compliance with business operation-related laws, rules and regulations. The Company assesses the adequacy of 
internal control by using the assessment form issued by the Securities and Exchange Commission (SEC), which is in 
accordance with the international standard of the Committee of Sponsoring Organizations of the Tread Way 
Commission (COSO), the elements of internal control can be summarized into 5 areas as follows: 

Internal Control and Risk Management

	 Control Environment
	 The Company has the good internal control by emphasizing the Board of Directors, executives 
and employees in all levels to focus on the control environment with the written requirements 
for code of conduct for all executives and employees, the roles and duties of the Board of 
Directors are clearly separated from the Management, top management engages in the 
determination of organizational structure that support the achievement of the Company’s 
objectives as per chain of commands, additionally, the authorities and duties, nomination, 
development and training are properly determined in accordance with job description. The key 
performance indicators and the succession plan are also established. Moreover, the Board of 
Directors and executives have the process to communicate all employees to take responsibility 
in the internal control and the working process is improved and amended to be regularly and 
continuously effective every year. 

	 Risk Assessment
	 The Company establishes the policy of risk management approved by the Company’s Board 
of Directors and communicate such policy to all executives and employees for acknowledgement 
and compliance. The Company follows the general certified accounting standard which is proper 
to the business and the Company’s financial report also truly reflects the Company’s operational 
activities. The Company established the Corporate Risk Management Team that has duties in 
collecting and identifying all types of risks which may affect the business operation, caused by 
internal and external factors. The Company has measures and operational plans to manage risks 
that may affect operations, to assess the potential for corruption in the company which the 
Audit Committee has given importance to such risk by considering following factors: external 
factors, internal factors, internal controls financial reports, business model and the change of 
organizational leaders as well as determines the measures to respond to such changes which 
may cause risks for the Company.
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	 Control Activities
	 The Company formulates and documents the activity control measures to cover work process 
proper to the risks, policies and work procedures related to financial, purchasing and general 
administration transactions and clearly defines scope of authorities and approval power of the 
executives in each level to enable to prevent corruption. The policy is carefully formulated to 
monitor and collect data of major shareholders, directors, executives to review the connected 
transactions in accordance with the Company’s policy and the requirements of the Stock 
Exchange of Thailand, requiring the internal control for all departments and the definite 
separation of important duties and responsibilities, for example, the approval of transactions, the 
recording of accounting particulars and the maintenance of properties. The Company requires 
the good management of information system to cover all steps of operations on infrastructure, 
safety, development and maintenance, to respond the needs of users, as well, the long-term 
transactions are also monitored whether or not the practice is followed in accordance with the 
conditions agreed in the contract all the time of binding with the Company. 

	 Information & Communication
	 The Company realizes on the importance of information system and both internal and 
external data communication by concerning on costs and benefits to be gained by the Company. 
Such data is adequate for executives to use for considering business operations, determining 
management guidelines, the Company’s strategies with accuracy and reliability. The relevant 
persons shall submit the invitation letter or supporting documents of the Board of Directors 
which adequately show the important information for considering and approving transactions 
within deadline prescribed by the law. The Company thoroughly prepares the minutes of 
meeting, such as recording the questions of directors, comments, observations and 
recommendations of directors on matters presented to the Board of Directors for consideration, 
and keeping the important meeting documents in a closed place and not disseminating such 
important information to irrelevant people. In addition, after receiving information from the 
Company’s auditor or internal auditor that some incompliances were found in the internal 
control process, the Company will completely solve such incompliances according to the 
schedule by considering from executives and the Board of Directors based on approval authority.
The Company has effective internal and external communication process and have special or 
secret communication channels to enable the Company’s employees to notify or whistle blow 
on internal corruption to the Chairman of the Audit Committee in accordance with the Company’s 
policy. Additionally, the Company also effectively and properly communicates with external 
stakeholders to provide them the accurate and correct information. 

	
	 Monitoring Activities
	 The Company establishes the assessment and monitoring system on the compliance with 
ethics and organization requirements to prevent the conflict of interest of the Company’s 
executives and employees, also, the Company has the monitoring plan in accordance with the 
internal control system as planned for assessing themselves and/or being independently 
assessed by the internal auditors, to monitor and assess the result of internal control system and 
report the result of internal audit which is regularly reviewed by the Audit Committee. In addition, 
the Company encourages the internal auditors to have knowledge of International Standard for 
the Professional Practice of Internal Auditing (IIA). The Company recognizes the importance of 
reporting information or fraud events that may significantly affect the stability of the Company 
to the Board of Directors and the progress of improving significant deficiencies is also reported to 
the Board of Directors / Audit Committee.
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Risk Management
	 The Company highly emphasizes on risk management, therefore, in 2018, the Company hired a consultant with 
knowledge, ability and expertise in risk management to provide knowledge about the risk assessment and 
management to employees. The company also set a risk management policy to be in line with the COSO-ERM 2017 
principles in order to be a risk management tool that will make the organization achieve its objectives and targets 
as set by assessing and managing all aspects of risks, such as good governance, business strategy and business plan, 
operational and infrastructure systems and financial reports in order to find adequate and appropriate risk 
management measures. The progress of risk management is also reported to the Board of Directors and risk factors 
that may affect the Company are also reviewed to effectively evaluate and find measures to prevent potential 
risks.

2.	Opinions from the Internal Audit Office and the Company’s Auditor
	 on the internal control

	 Based on the internal audit conducted by the internal audit unit and the audit of financial statements by KPMG 
Phoomchai Audit Co., Ltd. for the year 2018, it was found that the Company has given the importance on the 
internal control system and has adequately, properly and effectively provided an internal control system for every 
steps of work process in each department, giving the confident to stakeholders on the control of the Company’s 
resources for the utmost benefit. From the internal audit report and financial statement review report, there were 
no significant audit issues related to internal control systems were found.

3.	Head of Internal Audit Unit and Head of Compliance Unit 

	 (1)	 The Audit Committee has considered to select the Head of internal audit unit to perform duties as the 
leader. At present, Ms. Sirimapan Phaichalerm is the Internal Audit Manager, who has been appointed to perform 
this duty since November 1, 2016. The Audit Committee gives the opinion that Ms. Sirimapan Phaichalerm is 
qualified to this position as the Head of internal audit unit with education, working experience, and internal audit 
professional qualifications, the Audit Committee has assigned Well Planning Solution Co., Ltd. to act as an advisor 
to provide additional suggestion about internal audit to the Company’s internal auditors as well.

	 The Head of the Company’s Compliance Unit is Miss Udornrat Sitthikorn, who is currently the Company 
Secretary.

	 (2)	 According to the Charter of the Audit Committee, it requires the Audit Committee to approve the 
appointment, transfer and termination of the Head and employees of the internal audit unit or any other unit 
responsible for the internal audit of that company.
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1
Information of Directors, Executives and Company Secretary

Educations
	 •	 Master of Business Administration, Sasin Graduate Institute of Business Administration of
	 	 Chulalongkorn University
	 •	 Master of Engineering (Chemical Engineering), Chulalongkorn University
	 •	 Bachelor of Engineering (Chemical Engineering), Chulalongkorn University

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 Advance Audit Committee Program (AACP), Class 28/2018
	 •	 Director Certification Program (DCP), Class 209/2015
	 •	 Director Accreditation Program (DAP), Class 76/2008

Other Training / Seminars
	 •	 The Joint State - Private Sector Course (NDJC), Class 17/2004, National Defence College

Mr. Bowon Vongsinudom
Chairman of the Board of Directors and Independent Director
Age: 64 
Date of the first appointment as director : 22 January 2016
Proportion of shareholding in the Company: Own share: None 
	 	 	 	 Relationship Persons*: 	
	 	 	 	 Spouse holds 1,500,000 	
	 	 	 	 shares (0.060% of total 	
	 	 	 	 issued shares)
Family relationship between director and executive: None

Working experiences
2016 – Present	 Chairman of the Board of Directors 	
	 	 	 and Independent Director

	 	 	 Prima Marine Public
	 	 	 Company Limited

Position in other listed companies

2018 – Present	 Vice Chairman, Chief Executives 	
	 	 	 Officer and President

	 	 	 Thai Vegetable Oil Public
	 	 	 Company Limited

2015 – Present 	 Chairman of the Board of Directors 	
	 	 	 and Independent Director

	 	 	 Thai British Security Printing Public 	
	 	 	 Company Limited

2015 – Present 	 Director and Member of Executive 	
	 	 	 Committee

	 	 	 WP Energy Public Company Limited	

Position in other non-listed companies or organizations

2018 – Present	 Vice Chairman – The Institute of
	 	 	 Industrial Energy

	 	 	 The Federation of Thai Industries

2016 – Present 	 Director

			   Bangkok Industrial Gas Company Limited

2015 – Present	 Chairman of the Board of Directors

			   UAC Advance Polymer & Chemicals
	 	 	 Company Limited

2015 – Present	 Director

		  	 Asean Potash Chaiyaphum Public
	 	 	 Company Limited

2015 – Present	 Member of PTIT Council

			   Petroleum Institute of Thailand

2012 – Present 	 Chairman of the Board of Directors

	 	 	 PTT Phenol Company Limited
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2011 – Present 	 Director and Chairman of Audit	 	
	 	 	 Committee

	 	 	 Plastics Institute of Thailand,
	 	 	 Ministry of Industry

Working Experiences in the Last 5 Years

2017 – 2018	 Director

	 	 	 State Railway of Thailand

2014 – 2018	 Director

	 	 	 Metropolitan Waterworks Authority

2016 – 2017	 Independent Director and Member 	
	 	 	 of Audit Committee Member

	 	 	 Suthakan Public Company Limited

2014 – 2016	 Chairman of the Board of Directors 

			   Water Institute for Sustainability,
	 	 	 The Federation of Thai Industries

2014 – 2016	 Chairman 

			   Petrochemical Cluster,
	 	 	 The Federation of Thai Industries

2013 – 2014	 Chief Executive Officer and President 

			   PTT Global Chemical Public 	 	
	 	 	 Company Limited

2013 – 2014	 Director

	 	 	 Vinythai Public Company Limited

2012 – 2014	 Director

	 	 	 Thai Tank Terminal Limited

2012 – 2014	 Chairman of the Board of Director

	 	 	 NCP Safety and Environmental Service 	 	
	 	 	 Company Limited

2012 – 2014	 Chairman of the Board of Director 

	 	 	 PTT Maintenance and Engineering
	 	 	 Company Limited

2012 – 2014	 Director 

			   Global Power Synergy Public Company Limited

2011 – 2014	 Director

	 	 	 PTT Global Chemical Public Company Limited

2009 – 2014	 Vice President under the Business Group of 	
	 	 	 Downstream Petroleum 

	 	 	 PTT Public Company Limited
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2
Educations
	 •	 Bachelor of Sciences (Royal Thai Navy), Royal Thai Naval Academy

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 Corporate Governance for Executive (CGE), Class 12/2018
	 •	 Director Certification Program (DCP), Class 104/2008

Other Training / Seminars 
	 •	 Naval War College Course, Institute of Advanced Naval Studies
	 •	 The National Defence Course, National Defence Studies Institute
	 •	 Senior Executive Course (CMA 3), Capital Market Academy

Admiral Nibhon Chagsudulya
Vice Chairman of the Board of Director and 
Chairman of the Nomination, Remuneration and Good Corporate
Age : 67 
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company :	 Owned share: 500,000 shares (0.020% of total 	
	 	 issued shares)
	 	 Relationship Persons*: None
Family relationship between director and executive : None

Working experiences
2016 – Present 	 Vice Chairman of the Board of Director and Chairman of the Nomination,
	 	 	 Remuneration and Good Corporate

	 	 	 Prima Marine Public Company Limited 

Position in other listed companies
-None-	

Position in other non-listed companies or organizations 

2006 – Present	 Chairman of the Board of Director

	 	 	 TMN Company Limited

Working Experiences in the Last 5 Years		

2013 – 2016	 Chairman of the Board of Director 

	 	 	 Nathalin Welstar Energy Company Limited
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3
Educations
	 •	 Master of Business Administration, Sasin Graduate Institute of Business Administration of
	 	 Chulalongkorn University
	 •	 Bachelor Degree in Higher Accounting California College of Commerce, U.S.A.

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 The Role of Chairman in Leading Strategic Risk Oversight 2560
	 •	 The Role of the Chairman Program (RCP), Class 33/2014
	 •	 Financial Institutions Governance Program (FGP), Class 3/2011
	 •	 Directors Accreditation Program (DAP), Class 63/2007

Other Training / Seminars 
-None-

Working Experiences

Mr. Chainoi Puankosoom
Independent Director,
Chairman of the Audit Committee and
Member of Nomination, Remuneration and Good Corporate
Governance Committee
Age : 68
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company : 	 Owned share: 1,500,000 shares (0.060% of total 	
	 	 issued shares)
	 	 Relationship Persons*: None
Family relationship between director and executive : None

	 	 	 Nomination Committee, and Chairman of the 	
	 	 	 Corporate Governance Committee

	 	 	 Golden Land Property Development Public 	
	 	 	 Company Limited

Position in other non-listed companies or organizations

2017 – Present 	 Director and Chairman of the Audit Committee
	 	 	 Sapthip Company Limited

2010 – Present 	 Director
	 	 	 National Power Supply Public
	 	 	 Company Limited 

Working Experiences in the Last 5 Years		

2016 – 2018 	 Director - Circulation Fund 
	 	 	 The Comptroller General’s
	 	 	 Department, Ministry of Finance

2011 – 2018	 Director 
	 	 	 The Energy Fund Administration Institute 		
	 	 	 (Public Organization), Ministry of Energy

2009 – 2018 	 Director 
	 	 	 Petroleum Institute of Thailand

2010 – 2016	 Director 
	 	 	 Committee on State Enterprises Evaluation, 	
	 	 	 Ministry of Finance

2013 – 2014	 Chairman of the Board of Director 
	 	 	 IRPC Public Company Limited

2016 – Present 	 Independent Director, Chairman of 	
	 	 	 the Audit Committee and Member of 	
	 	 	 Nomination, Remuneration and 		
	 	 	 Good Corporate Governance 	 	
	 	 	 Committee

	 	 	 Prima Marine Public
	 	 	 Company Limited

Position in other listed companies

2017 – Present	 Chairman of the Board of Directors, 	
	 	 	 Independent Director, Member of 	
	 	 	 the Audit Committee, Member of 	
	 	 	 the Compensation Committee, and 	
	 	 	 Chairman of the Corporate Gover	
	 	 	 nance Committee 

	 	 	 Frasers Property (Thailand)
	 	 	 Public Company Limited

2016 – Present	 Independent Director, Member of 	
			   Audit Committee, and Member of 	
	 	 	 Human Resource and Remuneration 	
	 	 	 Committee

			   Demeter Corporation Public 	 	
	 	 	 Company Limited

2016 – Present 	 Independent Director and Vice 		
	 	 	 Chairman of the Board of Director

	 	 	 Tipco Asphalts Public
	 	 	 Company Limited

2012 – Present 	 Independent Director, Chairman of 	
	 	 	 the Audit Committee, Member of 	
	 	 	 the Compensation and 	 	
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Educations
	 •	 Master of Public Administration Program in Public Administration, National Institute of Devel-
opment Administration (NIDA)
	 •	 Thai Barrister-at-law, Institute of Legal Education of The Thai Bar
	 •	 Bachelor of Laws in Laws Program, Ramkhamhaeng University

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 Role of the Chairman Program (RCP), Class 28/2012
	 •	 Director Certification Program (DCP), Class 76/2006
	 •	 Director Accreditation Program (DAP), Class 56/2006
	 •	 Understanding the Fundamental of Financial Statement (UFS), Class 3/2006

Other Training / Seminars
	 •	 Senior Executive Course (CMA 9), The Capital Market Academy
	 •	 Senior Executive in Energy Science Program (TEA 2), Thailand Energy Academy
	 •	 Provincial Chief Public Prosecutor Course, Class 9/1987

Working Experiences

Mr. Somchai Kuvijitsuwan
Independent Director,
Member of the Audit Committee, and
Member of Nomination, Remuneration and Good Corporate
Governance Committee
Age : 68
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company : 	 Owned share: None
	 	 Relationship Persons*: Spouse holds
	 	 800,000 shares (0.032% of total issued shares)
Family relationship between director and executive: None

4

2016 – Present 	 Independent Director, Member of 	
		  	 the Audit Committee, and Member 	
	 	 	 of Nomination, Remuneration and 	
			   Good Corporate Governance Committee 
	 	 	 Prima Marine Public
	 	 	 Company Limited

Position in other listed companies
2016 – Present 	 Independent Director and Member 	
	 	 	 of the Risk Management Committee
	 	 	 WP Energy Public Company Limited

Position in other non-listed companies or organizations
2017 – Present 	 Director and Chairman of the Audit 	
	 	 	 Committee
	 	 	 Apple Wealth Holdings Public 	 	
	 	 	 Company Limited

2016 – Present	 Independent Director and Chairman 	
	 	 	 of the Audit Committee
	 	 	 Eastern Power Group Public 	 	
	 	 	 Company Limited

Working Experiences in the Last 5 Years
2016 – 2018	 Chairman of the Board of Director
			   AQ Real Estate Public Company Limited

2015 – 2018	 Independent Director and Chairman of the 		
	 	 	 Audit Committee
		  	 Thonburi Healthcare Group Public Company Limited
2011 – 2018 	 Director and Chairman of the Audit Committee
	 	 	 PTT Global Chemical Public Company Limited

2016 – 2016	 Director and Chairman of the Audit Committee
	 	 	 International Engineering Public Company Limited

2013 – 2015	 Attorney Director-General 
	 	 	 Department of Economic Crime Litigation,
	 	 	 The Office of the Attorney General

2010 –2015	 Qualified Director in the Appeal Committee 
	 	 	 The Thai Custom Department

2008 – 2015	 Expert Director and Chairman of the Audit 	 	
	 	 	 Committee
	 	 	 The Office of Securities and Exchange 	 	
	 	 	 Commission

2011 – 2014	 Director, Chairman of the Corporate Gover	 	
	 	 	 nance and Social Responsibility Committee, 	
	 	 	 and Chairman of the Risk Management and 		
	 	 	 Internal Control
	 	 	 Provincial Electricity Authority



Annual Report 2018
Prima Marine Public Company Limited124

Educations
	 •	 Master of Business  Administration in Business Administration and Management Program, Sasin 	
	 	 Graduate Institute of Business Administration
	 • Bachelor of Science in Geology Program, Chulalongkorn University

Training Programs by the Thai Institute of Directors Association (IOD)
	 • Board Matters and Trends (BMT), Class 5/2018
	 • Strategic Board Master Class (SBM), Class 3/2018
	 • Boards that Make a Difference (BMD), Class 5/2017
	 • Director Certification Program, Class 247/2017
	 • Director Accreditation Program, Class 139/2017

Other Training / Seminars
	 -None-

Working Experiences
2016 – Present 	 Independent Director, Member of the Audit Committee,
	 	 	 and Chairman of the Risk Management Committee 

	 	 	 Prima Marine Public Company Limited

Position in other listed companies
-None-	

Position in other non-listed companies or organizations

2018 – Present	 Chartered Director

	 	 	 The Thai Institute of Directors Association (IOD)

2010 – Present 	 Managing Director

	 	 	 K M A N Consulting Company Limited

Working Experiences in the Last 5 Years		
-None-

Mr. Kosit Fuangswasdi
Independent Director,
Member of the Audit Committee, and 
Chairman of the Risk Management Committee
Age : 59
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company :	 Owned share: 1,500,000 shares (0.060% of total 	
	 	 issued shares)
	 	 Relationship Persons*: None 
Family relationship between director and executive : None

5
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Educations
	 •	 Master of Public Administration, National Institute of Development Administration
	 •	 Bachelor of Science, Royal Thai Naval Academy

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 Director Certification Program (DCP), Class 155/2012
	 •	 Director Accreditation Program (DAP), Class 92/2011

Other Training / Seminars
	 •	 Enterprise Risk Management Course, Class 10, Chulalongkorn University

Working Experiences

Mr. Suraphon Meesathien
Director (Authorized Director), and
Member of the Risk Management Committee
Age : 65
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company : 	 Owned share: 500,000 shares (0.020% of total
	 	 issued shares)
	 	 Relationship Persons*: Spouse holds 100,000
	 	 hares (0.004% of total issued shares)
Family relationship between director and executive : None

6

2016 – Present	 Director and Member of the Risk Management Committee

	 	 	 Prima Marine Public Company Limited

Position in other listed companies

2011 – Present	 Director

	 	 	 Sea Oil Public Company Limited

Position in other non-listed companies or organizations

2018 – Present	 Director

	 	 	 Big Sea Company Limited

2011 – Present	 Director and Chief Executive Officer

	 	 	 Nathalin Company Limited

2011 – Present	 Director

	 	 	 Khunnathee Company Limited

2009 – Present	 Vice Chairman of the Board of Director

	 	 	 Thai Shipowners’ Association

Working Experiences in the Last 5 Years		

2014 – 2018	 Director

	 	 	 Nathalin Shipping Pte. Ltd.

2014 – 2016	 Director

	 	 	 N.T.L. Marine Company Limited

2011 – 2016	 Dirctor

	 	 	 TMN Company Limited
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7
Educations

• Master of Business Administration in Business Administration Program (Finance),
Thammasat University

• Bachelor of Engineering in Chemical Engineering Program, Chulalongkorn University

Training Programs by the Thai Institute of Directors Association (IOD)
• Director Accreditation Program (DAP), Class 97/2012

Other Training / Seminars
-None-

Working Experiences
2016 – Present 	 Director, Executive Director, and Member of the Risk Management Committee

Prima Marine Public Company Limited

Position in other listed companies

2005 – Present	 Director and Executive Director

Sea Oil Public Company Limited	

Position in other non-listed companies or organizations

2013 – Present	 Director and Chief Investment Officer

Nathalin Company Limited

2011 – Present	 Director

Nathalin Shipping Pte. Ltd.

2000 – Present	 Director

Nathalin Company Limited

Working Experiences in the Last 5 Years		

2012 – 2016	 Director

TOP-NTL Pte. Ltd.

2005 – 2014	 Director

Khunnathee Company Limited

Mr. Prompong Chaisrisawatsuk
Director (Authorized Director), 
Executive Director and 
Member of the Risk Management Committee
Age : 52
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company : 	 Owned share: 100 shares (0.000% of total

issued shares)
Relationship Persons*: None

Family relationship between director and executive: None
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8
Educations
	 •	 Master of Arts, Rangsit University
	 •	 Bachelor of Arts in Political Science, Chulalongkorn University

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 Corporate Governance for Executive (CGE), Class 12/2018
	 •	 Director Certification Program (DCP), Class 246/2017
	 •	 Financial Statement for Director (FSD), Class 28/2015
	 •	 Director Accreditation Program (DAP), Class 20/2012

Other Training / Seminars
	 •	 Assessment Center Certificate/ 7 Habits/ Global Organization Leadership Development (GOLD)

Working Experiences
2016 – Present	 Director and Executive Director

	 	 	 Prima Marine Public Company Limited

Position in other listed companies

-None-	

Position in other non-listed companies or organizations

2014 – Present	 Director and Chief Corporate Planning Officer

	 	 	 Nathalin Company Limited

Present	 Director

	 	 	 Dolphin Group

Working Experiences in the Last 5 Years		

2009 – 2014	 Vice President of Human Resource and Management 

	 	 	 Nissan Motor (Thailand) Company Limited

Mr. Surasak Chaiyen
Director (Authorized Director) and
Executive Director
Age : 48
Date of the first appointment as director : 22 January 2016
Proportion of shareholding
in the Company :	 Owned share: 200,000 shares (0.008% of total
	 	 issued shares)
	 	 Relationship Persons*: Spouse holds 200,000 shares 	
	 	 (0.008% of total issued shares)
Family relationship between director and executive : None
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9
Educations

• Bachelor of Electrical Engineering in Electrical Power Program, Royal Thai Naval Academy

Training Programs by the Thai Institute of Directors Association (IOD)
• Risk management for Corporate leader (RCL), Class 8/2017
• Director Certification Program (DCP), Class 248/2017
• Director Accreditation Program (DAP), 120/2015
• Successful formulation & Execution of Strategy (SFE), Class 124/2015

Other Training / Seminars
• Senior Executive Course (CMA 23), Capital Market Academy, Class 9/2017
• Team Bridge Simulator Thaioil Training Center Southampton, UK
• Team Bridge Man Modern Training Center Singapore
• Solving, Decision Making Training Center Singapore
• Loss Control, Advance LPG Tanker Training Center Singapore

Working Experiences

Acting Sub Lt. Chanwit Anakkul
Director (Authorized Director),
Chairman of the Board of Executive, and
Chief Executive Officer
Age : 61
Date of the first appointment as director : 22 January 2016
Date of appointment as executive: 27 January 2016
Proportion of shareholding
in the Company :	 Owned share: 100 shares (0.000% of total

issued shares)
Relationship Persons*: None

Family relationship between director and executive : None

2016 – Present 	 Director, Chairman of the Board of 
Executive, and Chief Executive 
Officer

Prima Marine Public
Company Limited

Position in other listed companies

-None-

Position in other non-listed companies or organizations

2017 – Present	 Director and Chief Executive Officer

TOP-NTL Pte. Ltd.

2016 – Present	 Director

Bongkot Marine Services

Company Limited

2016 – Present	 Director

Orchard Navee Company Limited

2014 – Present	 Director

N.T.L. Marine Company Limited

2014 – Present	 Director

Singha Tanker Company Limited

2011 – Present	 Director

Nathalin Shipping Pte. Ltd.

Working Experiences in the Last 5 Years		

2012 – 2014	 Chief Business and Marketing Officer

Nathalin Company Limited
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Educations
	 •	 Master of Business Administration, Chiang Mai University
	 •	 Bachelor of Engineer, Royal Thai Naval Academy

Training Programs by the Thai Institute of Directors Association (IOD)
	 -None-

Other Training / Seminars
	 •	 Senior Executive Course, Capital Market Academy, Class 26/2018
	 •	 Risk Management and Incident Investigation Lloyd’s Register
	 •	 Accelerated Finance and Accounting for Non-Finance Manager Boston Network
	 •	 Subsea Field Development Concept Optimization Universal Network Intelligence
	 •	 Regional Workshop on the IMO London Protocol in Thailand International Maritime Organization
	 •	 Navigation Risk “Assessment and Management” Workshop C.&P.
	 •	 SEA Survival & Offshore Safety Procedures SMTC/Sribima Maritime Training Centre
	 •	 How to develop a risk management plan-HRP
	 •	 Advance Commercial Negotiation (Best Practice)
	 •	 The leadership grid Thailand 4.0

Working Experiences

10 Mr. Nutthakorn Samran
Vice President of Ship Management Business and
Executive Director
Age : 52
Date of appointment as executive : 22 February 2018
Proportion of shareholding
in the Company :	 Owned share: None
	 	 Relationship Persons*: None
Family relationship between director and executive : None

2018 – Present 	 Vice President of Ship
	 	 	 Management Business

	 	 	 Prima Marine Public Company Limited

2017 – Present	 Executive Director

	 	 	 Prima Marine Public Company Limited

2015 – Present	 Director of Technic

	 	 	 Prima Marine Public Company Limited

Position in other listed companies

-None-	

Position in other non-listed companies or organizations

2016 – Present	 Director

	 	 	 Thaimarine Tanker Company Limited

2016 – Present	 Director

	 	 	 Bongkot Marine Services
	 	 	 Company Limited

2016 – Present	 Director

	 	 	 Nathalin Management Company Limited

2016 – Present	 Director

	 	 	 BSC Management Seafarer Recruitment
	 	 	 Company Limited

2016 – Present	 Director

	 	 	 Srithai Capital Company Limited

2014 – Present	 Director

	 	 	 N.T.L. Marine Company Limited

Present	 Director

	 	 	 T.I.M. Ship Management Company Limited

Working Experiences in the Last 5 Years		

2016 – 2018	 Managing Director (Acting)

	 	 	 Nathalin Management Company Limited
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Educations
	 •	 Master of Marketing Program, Webster University
	 •	 Bachelor of Arts (Psychology), Thammasat University

Training Programs by the Thai Institute of Directors Association (IOD)
	 -None-

Other Training / Seminars
	 •	 Marketing Knowledge for ship business unit
	 •	 Advanced commercial negotiation: Best practices & real cases
	 •	 IPO Focus: Accounting knowledge before IPO
	 •	 IPO Focus: Intensive Internal Control for Success IPO

Working Experiences

11 Mr.Sompat Khongsamran
Director of Marketing (Commercial 2 ) and
Executive Director
Age : 55
Date of appointment as executive : 16 September 2015
Proportion of shareholding
in the Company :	 Owned share: None
	 	 Relationship Persons*: None
Family relationship between director and executive : None

2015 – Present 	 Director of Marketing (Commercial 2 )
	 	 	 and Executive Director

	 	 	 Prima Marine Public Company Limited

Position in other listed companies

-None-	

Position in other non-listed companies or organizations

2016 – Present	 Director

	 	 	 Thaimarine Tanker Company Limited

2016 – Present	 Director

	 	 	 Orchard Navee Company Limited

2016 – Present	 Director

	 	 	 Bongkot Marine Services Company 	

	 	 	 Limited

2016 – Present	 Director

	 	 	 Nathalin Management
	 	 	 Company Limited

2014 – Present	 Director

	 	 	 Nathalin Shipping Pte. Ltd.

2014 – Present	 Director

	 	 	 Singha Tanker Company Limited

Present	 Director

	 	 	 Top Nautical Star Company Limited

Working Experiences in the Last 5 Years		

2014 - 2016 	 Managing Director

			   Nathalin Offshore Company Limited
	 	 	 (Currently name is Prima Marine

	 	 	 Public Company Limited)

2012 – 2014	 Managing Director

	 	 	 Khunnathee Company Limited
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12
Educations

• Master of Science in Logistics and Supply Chain Management, Burapha University
• Bachelor of Business Administration (Human Resource Management),

Rajabhat Rajanagarindra University

Training Programs by the Thai Institute of Directors Association (IOD)
-None-

Other Training / Seminars
• Marketing Knowledge for Ship Business Unit

Working Experiences
2015 – Present 	 Director of Marketing (Commercial 1 )

Prima Marine Public Company Limited

Position in other listed companies

-None-

Position in other non-listed companies or organizations

2018 – Present	 Director

Big Sea Company Limited

2018 – Present	 Director

BSC Management Seafarer Recruitment Company Limited

2016 – Present	 Director

N.T.L. Marine Company Limited 

2016 – Present	 Director

Nathalin Management Company Limited

Present	 Director

Thaimarine Tanker Company Limited

Working Experiences in the Last 5 Years	

2013 – 2015	 Managing Director

Kanjana Marine Company Limited

Ms. Nipat Eamsiriwat
Director of Marketing (Commercial 1 ) 
Age : 42
Date of appointment as executive: 1 September 2015
Proportion of shareholding
in the Company :	 Owned share: None

Relationship Persons*: None
Family relationship between director and executive : None
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Educations
• Master of Business Management (Merit), Oxford Brookes University, Oxford, UK
• Bachelor of Product Development of Agro-industry (1st Class Honor), Kasetsart University

Training Programs by the Thai Institute of Directors Association (IOD)
-None-

Other Training / Seminars
• Fundamentals of Petroleum Economics by Petroleum Institute of Thailand, February 2018
• Financial Management and Tax Planning by The Faculty of Economics, Chulalongkorn University

Thailand, April-May 2016
• LNG/Gas Contracts - Negotiation, Drafting and Administration by IBC Asia Singapore, May 2015
• LNG Cargo Operations, Transportation and claims by IBC Asia Singapore, March 2015
• Tanker Chartering, Laytime and Demurrage by IBC Asia Singapore, June 2014
• Fundamental of Technical and Commercial of Tankers by NYK Line, Japan, May 2014
• Fundamental of Laytime and Demurrage by IBC Asia Singapore, March 2014
• Business Strategy, Law and Tax for Merger and Acquisition

Working Experiences
2018 – Present	 Director of Project Investment and Quality Management Department	

Prima Marine Public Company Limited

Position in other listed companies

-None-

Position in other non-listed companies or organizations

2018 – Present	 Director

Thaimarine Tanker Company Limited

2018 – Present	 Director

Singha Tanker Company Limited

2018 – Present	 Director

Top Nautical Star Company Limited

Working Experiences in the Last 5 Years	

2013 – 2018	 Manager of Commercial Department

TOP-NTL Pte. Ltd.

13 Ms. Suthasinee Muenlamay
Director of Project Investment and Quality
Assurance
Age : 35
Date of appointment as executive : 14 June 2018
Proportion of shareholding
in the Company :	 Owned share: None

Relationship Persons*: None
Family relationship between director and executive : None
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Educations
	 •	 Master of Public Administration, National Institute of Development Administration
	 •	 Bachelor of Business Administration, University of Thai Chamber of Commerce

Training Programs by the Thai Institute of Directors Association (IOD)
	 -None-

Other Training / Seminars
	 •	 Strategic CFO In Capital Markets Program, Class 5/2017
	 •	 Orientation Course CFO (Focus on Financial Reporting)

Working Experiences
2560 – Present 	 Chief Financial Officer, and Executive Director 

	 	 	 Prima Marine Public Company Limited

Position in other listed companies

-None-	

Position in other non-listed companies or organizations

2017 – Present	 Director

	 	 	 N.T.L. Marine Company Limited

2017 – Present	 Director

	 	 	 Thaimarine Tanker Company Limited

2017 – Present	 Director

	 	 	 Orchard Navee Company Limited

2017 – Present	 Director

	 	 	 Nathalin Management Company Limited

Working Experiences in the Last 5 Years		

1992 – 2016	 Director of Financial Department

	 	 	 Nathalin Company Limited

14 Mr. Viritpol Churaisin
Chief Financial Officer and
Executive Director
Age : 57
Date of appointment as executive: 1 January 2017
Proportion of shareholding
in the Company :	 Owned share: None
	 	 Relationship Persons*: None
Family relationship between director and executive : None
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Educations
	 •	 Master of Business Systems, Monash University
	 •	 Bachelor of Accountancy, Chulalongkorn University

Training Programs by the Thai Institute of Directors Association (IOD)
	 •	 Anti-Corruption the Practical Guide (ACPG), Class 47/2018
	 •	 Company Reporting Program (CRP), Class 22/2018
	 • 	Effective Minutes Taking EMT, Class 13/2009
	 •	 Company Secretary Program (CSP), Class 30/2009

Other Training / Seminars
	 •	 Advances for Corporate Secretaries, Class 1/2017, Thai Company Secretary Club

Working Experiences
2018 – Present 	 Company Secretary

	 	 	 Prima Marine Public Company Limited

Position in other listed companies

-None-	

Position in other non-listed companies or organizations

-None-

Working Experiences in the Last 5 Years		

2017 – 2018	 Senior Manager Investor Relations and Company Secretary

	 	 	 Origin Property Public Company Limited

2014 – 2015	 Senior Company Secretary

	 	 	 Kiatnakin Bank Public Company Limited

2004 – 2014	 Senior Manager Executive Office

	 	 	 Eastern Water Resources Development
	 	 	 and Management Public Company Limited

Ms. Udornrat Sitthikorn
Company Secretary
Age : 43
Date of appointment as executive : 2 July 2018
Proportion of shareholding
in the Company :	 Owned share: None
	 	 Relationship Persons*: None

Remarks:
Relationship Persons means
(1)	 spouse or cohabiting couple;
(2)	 minor child;
(3)	 juristic person wherein directors, executives and the persons in (1) and (2) hold shares at an aggregate amount exceeding  
	 thirty percent of the total voting shares of such juristic person and such aggregate shareholding is the largest proportion thereof.
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Information of Securities Holding of the Directors and Executives

According to the Notification of the Securities and Exchange Commission, all of directors and executives of the 
Company shall have the duty to prepare and submit a report on changes of their securities holding to the SEC 
Office within 3 working days from the date of purchase, sale, transfer or acceptance of transfer of securities. In this 
Regards, directors and executives shall report such changes of those of their spouses or cohabiting couple, children 
not yet of age, juristic person that those persons hold shares at an aggregate amount exceeding 30% of the total 
voting shares.

In addition, directors and executives must report their holding of the Company’s securities to the Company 
Secretary within 7 days from the date of appointment and report any changes in their holding of the Company’s 
securities to the Company Secretary within 3 working days from date of purchase or sell of securities.

As of 31 December 2018, the securities holding of the directors and executives are as follows:

Name of Directors and Executives
Common Share (Share)

As of 
31 Dec 2017

As of 
31 Dec 2018

Increase / 
Decrease

1.
Mr. Bowon Vongsinudom - - -

Relationship Persons 1,500,000 1,500,000 -

2.
Admiral Nibhon Chagsudulya 500,000 500,000 -

Relationship Persons - - -

3.
Mr. Chainoi Puankosoom 1,500,000 1,500,000 -

Relationship Persons - - -

4.
Mr. Somchai Kuvijitsuwan - - -

Relationship Persons 800,000 800,000 -

5.
Mr. Kosit Fuangswasdi 1,500,000 1,500,000 -

Relationship Persons - - -

6.
Mr. Suraphon Meesathien 500,000 500,000 -

Relationship Persons 100,000 100,000 -

7.
Mr. Prompong Chaisrisawatsuk 100 100 -

Relationship Persons - - -

8.
Mr. Surasak Chaiyen 200,000 200,000 -

Relationship Persons 200,000 200,000 -

9.
Mr. Chanwit Anakkul 100 100 -

Relationship Persons - - -

10.
Mr. Nuthkorn Samran - - -

Relationship Persons - - -
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Name of Directors and Executives
Common Share (Share)

As of 
31 Dec 2017

As of 
31 Dec 2018

Increase / 
Decrease

11. Mr.Sompat Khongsamran - - -

Relationship Persons - - -

12. Mr. Viritphol Churaisin - - -

Relationship Persons - - -

13. Ms. Nipat Eamsiriwat - - -

Relationship Persons - - -

14. Ms. Suthasinee Muenlamay - - -

Relationship Persons - - -

 
Remarks:
Relationship Persons means
(1)	 spouse or cohabiting couple;
(2)	 minor child;
(3)	 juristic person wherein directors, executives and the persons in (1) and (2) hold shares at an aggregate 

	 amount exceeding thirty percent of the total voting shares of such juristic person and such aggregate 
	 shareholding is the largest proportion thereof.
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(Information as of 31 December 2018)

C = Chairman   / = Director   E = Executive

Company’s Name

Remarks:
(1) Orchard Navee Company Limited has registered to dissolved with the Department of Business Development, Ministry of Commerce

on 30 January 2019.
(2) Srithai Capital Company Limited has registered to dissolved with the Department of Business Development, Ministry of Commerce on

30 January 2019.

Position in Subsidiaries and Associates of 
Directors and Executives

รายชื่อกรรมการ
และผู้บริหาร

Parent 

Company

The

Company

Subsidiaries and Associates
1 2 3 4 5 6 7 8 9 10 11 12 13 14

Nathalin PRM BIGS BMS BSC NMC NSSG NTL OCN SHT STC TIM TMT TNS TNTL TST

1. Mr. Bowon Vongsinudom C

2. Admiral Nibhon Chagsudulya /

3. Mr. Chainoi Puankosoom /

4. Mr. Somchai Kuvijitsuwan /

5. Mr. Kosit Fuangswasdi /

6. Mr. Suraphon Meesathien /, E / /

7. Mr. Prompong Chaisrisawatsuk /, E / /

8. Mr. Surasak Chaiyen /, E /

9. Mr. Chanwit Anakkul /, E / / / / / /, E

10. Mr. Nuthkorn Samran E / / / / / / /

11. Mr. Sompat Khongsamran E / / / / / / /

12. Mr. Viritphol Churaisin E / / / /

13. Ms. Nipat Eamsiriwat E / / / / /

14. Ms. Suthasinee Muenlamay E / / /

 

BIGS Big Sea Company Limited NTL N.T.L. Marine Company Limited TMT
Thaimarine Tanker Company 
Limited

BMS
Bongkot Marine Services Company 
Limited

OCN Orchard Navee Company Limited (1) TNS
TOP Nautical Star Company 
Limited

BSC
BSC Management Seafarer Recruitment 
Company Limited

PRM Prima Marine Public Company Limited TNTL TOP-NTL Pte. Ltd.

Nathalin Nathalin Company Limited SHT Singha Tankers Company Limited TST TOP-NTL Shipping Trust

NMC Nathalin Management Company Limited STC Srithai Capital Company Limited (2)

NSSG Nathalin Shipping Pte. Ltd. TIM
T.I.M. Ship Management Company
Limited
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Information of the Company’s Shareholders

Nationality of shareholder No. of shareholders
(persons) Total shares (shares) %

Thai 9,066 2,004,219,467 80.17

Foreigner 36 495,780,533 19.83

Total 9,102 2,500,000,000 100%

 

Shareholders Number of Shares %

1. Nathalin Company Limited 1,354,999,800 54.20

2. AUSTIN ASSET LIMITED 483,300,000 19.33

3. Registered K Master Pooled Fund 25,723,300 1.03

4. Bualuang Infrastructure RMF 18,287,800 0.73

5. Mr. Eiam Achavakulthep 13,910,000 0.56

6. Thai NVDR Company Limited 11,301,305 0.45

7. Mrs. Jarunee Chinwongworakul 10,997,600 0.44

8. Mr. Chansak Fuangfu 9,200,000 0.37

9. Mr. Boonchai Kasemvilas 8,861,600 0.35

10. Bualuang Infrastructure Fund 8,832,000 0.35

 

1.	 List of Major Shareholders
	 (a)	 The Company’s shareholder structure as at the latest book closing date on 27 November 2018 are 
	 	 as follows:

	 List of top 10 major shareholders of the Company is as appeared below.

Source: Thailand Securities Depository Company Limited
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Nationality of shareholder No. of shareholders
(persons) Total shares (shares) %

Thai 9,066 2,004,219,467 80.17

Foreigner 36 495,780,533 19.83

Total 9,102 2,500,000,000 100%

 Name of Shareholders Number of Shares % of Shareholding 

1. Mrs. Vilaisri Panboonhom 1,196,367 30.12

2. Mr. Churdchoo Panboonhom 1,012,722 25.50

 

	 (b)	 The major shareholders whose behaviours have had a significant influence on the operational policies or 
	 	 management of the company.

	 •	 The Company’s shares held by Nathalin Company Limited in the amount of 1,354,999,800 shares, or 54.20% 
	 	 of total issued and paid-up shares (as of 27 November 2018). Nathalin Company Limited, an operator of 
	 	 petroleum and chemicals tanker in Thailand. Major shareholder of Nathalin Company Limited as of 20 
	 	 September 2018 are as follows:

	 •	 AUSTIN ASSET LIMITED (“AUSTIN”) registered in Hong Kong. Major shareholders of AUSTIN is Nathalin 
	 	 Company Limited, owned shares in the amount of 10,000 shares or 100% of total issued and paid-up shares 
	 	 of AUSTIN. AUSTIN holds 483,300,000 shares or 19.33% of total issued and paid-up shares of the Company 
	 	 (as of 27 November 2018)

2.	 Agreement among major shareholders
	 -None-.
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Dividend Payment Policy

Dividend Payment from Annual Operating Results 2018 2017

Net profit margin per share (Baht)  0.15 0.50

Dividend paid per share (Baht) 0.14 0.37

Dividend paid per net profit (%) 91.56 85

 

1. Policy of dividend payment of the Company

The Company formulates the policy of dividend payment to the shareholders in the ratio of not below 30% of
net profit from separate statements after deduction of tax and all types of reserves prescribed by laws and Articles 
of Association of the Company. Such dividend payment may be changed subject to necessity and other 
appropriateness as deemed appropriate by the Board of Directors. Annual dividend payment shall be approved by 
the Meeting of the Shareholders unless it is interim dividend payment. The Board of Directors may occasionally 
approve interim dividend payment when the Company deems that it is profitable to do so, and shall report the 
said interim dividend payment to the Meeting of the Shareholders for acknowledgement in next meeting.

Summary of dividend payment	

Remark:
(1)The Board of Directors’ Meeting No. 1/2019 held on 22 February 2019 has passed the resolution to propose the 2019 Annual General
Shareholders Meeting for approval the allocation of net profit and dividend payment for the year 2018.

2. Policy of dividend payment of the subsidiaries

The dividend payment of the subsidiaries shall be subject to power of approval consideration of the Meeting
of the Board of Directors of each Subsidiary or the Meeting of the Shareholders of each Subsidiary (as the case may 
be) under requirement of concern on overall operations, liquidity, cash flow, financial position, investment plan of 
each subsidiary, as well as other factors as deemed appropriate by the Board of Directors of the Subsidiary or the 
Meeting of the Shareholders of each Subsidiary as deemed appropriate. However, in paying dividend of the 
subsidiary (whether being located inside the country or abroad), dividend payment shall be considered from net 
profit of separate statements after deduction with tax and legal reserves of that country. The appropriateness of 
the business conditions such as consideration from investment plan and business expansion plan of that subsidiary, 
etc. shall be taken into account in dividend payment. Furthermore, for dividend payment of the subsidiary in 
accordance with corporate governance code, transparency and accountability, the director who is appointed by 
the Company to hold the director office in that subsidiary has duty to report the Meeting of the Board of Directors 
when the subsidiary pays dividend.
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General Information and Other Information

Company’s Name	 :	 Prima Marine Public Company Limited

Symbol	 :	 PRM

Industry	 :	 Services

Sector	 :	 Transportation & Logistics

Type of Business	 :	 The Company Group provides of shipment and floating storage 
			 unit of crude oil, refined oil products, semi-refined oil products, 

and liquefied petrochemicals to the customers upon customer 	
demands. The core businesses are consisted of 4 businesses as 
follows:
1. Oil and Petrochemical Tanker (Trading Business )
2. Floating Storage Unit (FSU) Business
3. Offshore Support Vessels Business
4. Ship Management Business

Company’s Registration Number	 :	 0107560000141

Registered Office	 :	 80 Soi Bangna-Trad 30, Bang-Trad Road, Bangna Tai
Sub-District, Bangna District, Bangkok 10260

Registered Capital	 :	 2,500,000,000 Baht, divided into 2,500,000,000 ordinary 
shares (as of 31 December 2018)

Paid-Up Capital	 :	 2,500,000,000 Baht, divided into 2,500,000,000 ordinary 
shares (as of 31 December 2018)

Par Value	 :	 1 Baht per share

Telephone Number	 :	 (66) 2016 0190-4

Fax	 :	 (66) 2016 0199

Company’s Website	 :	 www.primamarine.co.th

1) General Information

1.1)	 General Information of the Company
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	 1.2)	 Information of juristic persons in which the Company held more than 10% of fully
		  paid-up capital (1)

Name and Details of Company
Type of

business
Registered 

Capital

Number 
of shares 

issued

Par 
Value

Paid-up 
Capital

% of Share-
holding by 

the Company

Subsidiaries

N.T.L. Marine Company Limited (NTL)
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4
Fax: (66) 2016 0199

Marine
transportation of 

petroleum 
products.

953,000,000
Baht

9,530,000
shares

100
Baht

953,000,000
Baht

99.99

Thaimarine Tanker Company 
Limited (TMT)
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4
Fax: (66) 2016 0199 

Marine
transportation of 

petroleum 
products.

180,000,000
Baht

1,800,000
shares

100
Baht

180,000,000
Baht

99.99

Nathalin Management Company 
Limited (NMC)
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4
Fax: (66) 2016 0199

Ship
management 

services.

8,500,000
Baht

85,000
shares

100 
Baht

8,500,000
Baht

99.99

BSC Management Seafarer 
Recruitment Company Limited (BSC) 
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2746 9981-2
Fax: (66) 2746 9983  

Manning agency 
and ticket 
agency.

5,500,000
Baht

55,000
shares

100
Baht

5,500,000
Baht

99.99

Nathalin Shipping Pte. Ltd. (NSSG) 
6 Temasek Boulevard, #32-03 Suntec 
Tower Four, Singapore (038986)
Tel: (65) 6361 0382
Fax: (65) 6361 0377

Ship
management 

services.

16,200,000
Singapore 
Dollars

16,200,000
shares

1 
Singapore 

Dollars

16,200,000
Singapore 
Dollars

87.50

Big Sea Company Limited (Big Sea) 
454 Rama III Road, Bang Klo 
Sub-District, Bang Kho Laem District, 
Bangkok 10120
Tel: (66) 2292 2761
Fax: (66) 2292 0365

Marine
transportation of 

petroleum 
products.

360,000,000
Baht

360,000
shares

1,000
Baht

360,000,000
Baht

70.00

Singha Tankers Company Limited (SHT) 
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4 
Fax: (66) 2016 0199

Marine
transportation of 

petroleum 
products.

622,000,000
Baht

6,220,000
shares

100
Baht

622,000,000
Baht

51.00 (2)

Orchard Navee Company Limited 
(OCN) (3) 
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4

Marine
transportation of 

petroleum 
products.

1,000,000
Baht

10,000
shares

100
Baht

1,000,000
Baht

51.00 (4)
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Name and Details of Company
Type of

business
Registered 

Capital

Number 
of shares 

issued

Par 
Value

Paid-up 
Capital

% of Share-
holding by 

the Company

Joint ventures

Bongkot Marine Services Company 
Limited (BMS)
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4
Fax: (66) 2016 0199

Marine
transportation of 

petroleum 
products.

240,000,000
Baht

2,400,000
shares

100 
Baht

144,400,000
Baht

70.00

Srithai Capital Company Limited (STC) (5)

80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4
Fax: (66) 2016 0199

Marine 
transportation of 

petroleum 
products.

100,000,000
Baht

100,000
shares

1,000
Baht

100,000,000
Baht

51.00

TOP-NTL Pte. Ltd. (TNTL)
6 Temasek Boulevard, #32-03 Suntec 
Tower Four, Singapore (038986)

Ship
management 

services.

20,000
Singapore 
Dollars

20,000
shares

1 
Singapore 
Dollars

20,000
Singapore 
Dollars

50.00

TOP-NTL Shipping Trust (TST) 
Singapore

Funds for 
domestic and 
international 

transportation.

1,894,000
Singapore 
Dollars

- - - 50.00

TOP Nautical Star Company 
Limited (TNS)
80 Soi Bangna-Trad 30, Bang-Trad 
Road, Bangna Tai Sub-District, Bangna 
District, Bangkok 10260
Tel: (66) 2016 0190-4
Fax: (66) 2016 0199

Marine
transportation of 

petroleum 
products.

150,000,000
Baht

1,500,000
shares

100
Baht

150,000,000
Baht

35.00 (6)

Associate

T.I.M. Ship Management Company 
Limited (TIM) 
223/18-20 Country Complex Tower, 
Sanphawut Road, Bangna-Tai 
Sub-District, Bangna District, Bangkok 
10260
Tel: (66) 2745 7711-2
Fax: (66) 2745 7713

Ship
management 

services.

3,000,000
Baht

30,000
shares

100
Baht

3,000,000 
Baht

33.33

 
Remarks:
	 (1)	 Information as of 31 December 2018
	 (2)	 The Company direct holding 51% in SHT and indirect holding 49% in SHT through NSSG, resulting in the Company’s effective  
	 	 shareholding proportion in SHT for 93.9%.
	 (3)	 OCN has registered to dissolved with the Department of Business Development, Ministry of Commerce on 30 January 2019.
	 (4)	 The Company direct holding 51% in OCN and indirect holding 49% in OCN through NSSG, resulting in the Company’s effective 
	 	 shareholding proportion in OCN for 93.9%.
	 (5)	 STC has registered to dissolved with the Department of Business Development, Ministry of Commerce on 30 January 2019.
	 (6)	 The Company direct holding 35% in TNS and indirect holding 49% in TNS through TST, resulting in the Company’s effective 
	 	 shareholding proportion in TNS for 50.0%.
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Security Registrar	 :	 Thailand Securities Depository Company Limited

			   The Stock Exchange of Thailand Building

			   93 Ratchadapisek Road, Dindaeng, Dindaeng, Bangkok 10400

			   Tel.: (66) 2009 9000

			   Fax: (66) 2009 9991

			   www.set.or.th/tsd

Auditor	 :	 Mr. Thanit Osathalert

			   Certified Public Accountant Registration Number 5155

			   KPMG Phoomchai Audit Limited

			   48th – 51th Floor, Empire Tower

			   1 South Sathorn Road, Yannawa, Sathorn, Bangkok 10120

			   Tel: (66) 2677 2000

			   Fax: (66) 2677 2222

			   www.kpmg.co.th

	 1.3)	Information of Other Reference Persons

	 2)	 Other Information
		
	 	 - None -
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Related Party Transactions

Name list of parties with conflicts

Party that may
haveconflict of interests Nature of business Nature of relationship

1. Nathalin Co., Ltd. (“Nathalin”) The company engages in the business of 
alternative energy business and holding 
company business 

1.1

1.2

It is the major shareholder of the Company that holds 
the shares in the proportion of 54.20% of the Company. 
There are tree joint directors as follows:
1) Mr. Prompong Chaisrisawatsuk, 2) Mr. Suraphon
Meesathien, and 3) Mr. Surasak Chaiyen

2. N.A.T. Mart Co., Ltd. Physical fitness center and food supply 
business
Note: N.A.T. Mart Co., Ltd. transferred physical 
fitness center and food supply to Nathalin on 
15 March 2017, resulting in the occurrence of 
physical fitness center and food supply service 
charge of the group of the Company with 
Nathalin instead of N.A.T. Mart Co., Ltd. after 
15 March 2017.

2.1 It is the subsidiary of Nathalin that holds shares in N.A.T. 
Mart Co., Ltd. for 100.0% whereas Nathalin is the major 
shareholder of the Company.

3. Sea Oil Petroleum Co., Ltd. Marine oil trading business 3.1

3.2

It is the related company of Nathalin whereas Nathalin 
indirectly holds shares in Sea Oil Petroleum Co., Ltd. for 
45.04% through Sea Oil Pcl. and Nathalin is the major 
shareholder of the Company. 
Miss Neeracha Panboonhom, the daughter of Mr. 
Cherdchu Panboonhom and Mrs. Vilaisri Panboonhom, is 
the major shareholder in Nathalin and director in Sea Oil 
Petroleum Co., Ltd.

4. Sea Oil Offshore Ltd. Marine oil trading business 4.1

4.2

It is the related company of Nathalin whereas Nathalin 
indirectly holds shares in Sea Oil Offshore Ltd. for 
45.04% through Sea Oil Pcl. whereas Nathalin is the 
major shareholder of the Company. 
Miss Neeracha Panboonhom, the daughter of Mr. 
Cherdchu Panboonhom and Mrs. Vilaisri Panboonhom 
who are the major shareholders in Nathalin, is the 
director of Sea Oil Offshore Co., Ltd. 

5. Sea Oil Pcl. Marine oil trading business 5.1

5.2

5.3

5.4

It is the related company of Nathalin whereas Nathalin 
holds shares in Sea Oil Pcl. for 45.04% and Nathalin is 
the major shareholder of the Company. 
Mr. Cherdchu Panboonhom, the regulator of the 
Company, holds shares in Sea Oil Pcl. for 10.60%.
Miss Neeracha Panboonhom, the daughter of Mr. 
Cherdchu Panboonhom and Mrs. Vilaisri Panboonhom 
who are the major shareholders in Nathalin, is the 
director in Sea Oil Pcl. 
There are two joint directors who are 1) Mr. Suraphon 
Meesathien and 2) Mr. Prompong Chaisrisawatsuk.

6. Speed Production Co., Ltd. Advertising and public relations service, and 
advertising and public relations media 
production business

6.1

6.2

It is the company which is related by Mrs. Vilaisri 
Panboonhom who is the major shareholder in Nathalin 
and holds shares for 20.0%, Miss Paleerat Panboonhom, 
the daughter of Mr. Cherdchu Panboonhom and Mrs. 
Vilaisri Panboonhom who are the major shareholders in 
Nathalin for 40.0%.
Mrs. Vilaisri Panboonhom who is the major shareholder 
in Nathalin and Miss Paleerat Panboonhom, the 
daughter of Mr. Cherdchu Panboonhom and Mrs. Vilaisri 
Panboonhom who are the major shareholders in 
Nathalin, are the directors of Speed Production Co., Ltd. 
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Party that may
haveconflict of interests Nature of business Nature of relationship

7. Thai Shipowners’ Association - 7.1 The joint director is Mr. Suraphon Meesathien and he 
has been the committee member in Thai Shipowners’ 
Association. 

8. Mr. Thinnakorn Therdwikrant - 8.1

8.2
8.3

During 2018, company acquired 70% of total shares of 
Big Sea, which operates the oil shipping and maritime 
business in Thailand.
Big Sea is Company’s Subsidiary
As Big Sea’s Executive Director 

Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability 

of transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2017

Accounting 
year ended                                    

31 Dec 2018

1. Nathalin Co., Ltd.
(“Nathalin”)

1.1 NMC lending to 
Nathalin 
- Loan
• Beginning balance
• Additional lending

during the period
• Repayment receiving

during the period
• Ending balance

- Interest received
- Accrued interest

received

-
10,000,000.0

(10,000,000.0)

-

11,704.1
-

-
-

-

-

-
-

- NMC lent money to Nathalin
for use as working capital.

- Nathalin repaid total of loan
and interest to the Company
on  28 February 2017.

- NMC charged interest rate at
7.12% per annum which is the 	
rate comparable with fixed 	
interest rate charged with the 
commercial bank in applying 	
Overdraft Loan.

- The charged inter-interest
rate was appropriate.

- The Audit Committee
commented that it was 
improper for the Company 
to perform borrowing or 	
lending transaction with the 	
party that may have 		
conflict in the future.

1.2 NTL lending to 
Nathalin 
- Loan
• Beginning balance
• Additional lending

during the period
• Repayment receiving

during the period
• Ending balance

- Interest received
- Accrued interest

received

-
20,000,000.0

(20,000,000.0)

-

23,408.2
-

-
-

-

-

-
-

-	 NTL lent money to Nathalin 
for use as working capital. 

- Nathalin repaid total of loan
and to the Company on  28 
February 2017.

- NTL charged interest rate at
7.12% per annum which is the 
rate comparable with the 	
commercial bank in applying 
Overdraft Loan.

- The charged inter-interest
rate was appropriate.

- The Audit Committee
commented that it was 
improper for the Company 
to perform borrowing or 	
lending transaction with 	
the party that may have 
conflict in the future.

	 Related party transactions between the Company and subsidiaries, and the parties that may have        
conflict of the interests in the accounting year ended 31 December 2017 and ended 31 December 2018

Transactions of lending money to the party that may have conflict 
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability 

of transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2017

Accounting 
year ended                                    

31 Dec 2018

1.3 SHT lending to 
Nathalin
- Loan
• Beginning balance
• Additional lending

during the period
• Repayment receiving

during the period
• Ending balance

- Interest received
- Accrued interest

received

-
40,000,000.0

(40,000,000.0)

-

46,816.4
-

-
-

-

-

-
-

- SHT lent money to Nathalin
for use as working capital.

- Nathalin repaid total of loan
and interest to the Company
on 28 February 2017.

- SHT charged interest rate at
7.12% per annum which is the 
rate  comparable with interest 	
rate charged with commercial 
bank in applying Overdraft 	
Loan.

- The charged inter-interest
rate was appropriate.

- The Audit Committee
commented that it was 
improper for the Company 
to perform borrowing or 	
lending transaction with 	
the party that may have 
conflict in the future.

Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability 

of transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1. Nathalin Co., Ltd.
(“Nathalin”)

1.1 The Company’s 
lending from Nathalin
- Loan
• Beginning balance
• Additional lending

during the period
• Repayment receiving

during the period
• Ending balance

- Interest received
- Accrued interest

received

57,000,000.0
-

(57,000,000.0)

-

585,799.9
-

-
-

-

-

-
-

- The Company borrowed
money from Nathalin for
use as working capital.

- Nathalin charged the rate of
7.375% per annum which is
the rate comparable with
the rate charged with the
Company by the
commercial bank in
applying Overdraft Loan

- The Company repaid loan
on 21 February 2017.

- The loan interest rate was
appropriate.

- It was improper to
perform borrowing or
lending transaction with
the party that may have
conflict in the future.

Borrowing transactions from the parties that may have conflicts

Normal business transactions with the parties that may have conflicts

Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1. Nathalin Co., Ltd.
(“Nathalin”)

1.1 Nathalin’s 
employment of vessel 
of NTL for customer 
service and Nathalin’s 
performing as agent in 
customer contact 
- Revenue from freight
- Account receivable

119,736,807.4
9,832,991.9

138,321,289.6
51,801,944.7

- Nathalin is the agent in
customer contact.

- Nathalin hired vessel of NTL for
customer service in accordance
the Contract entered by
Nathalin with the customer.

- The agreed freight rate was the
freight rate gained by Nathalin
from the end user deducted
with agent service charge which
was comparable with the rate
of industrial general specified
agent service charge.

- The commercial term was
comparable with commercial
transaction in the similar
nature.

It has been the normal 
business transaction of the 
Group of the Company 
under reasonable price and 
commercial term.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

2. Sea Oil Pcl.  
(“Sea Oil”)

2.1 The Company’s 
purchase of navigation 
oil from Sea Oil  
- Purchase cost of oil
- Account payable

9,685,100.0
-

13,604,956.5
2,423,412.6

The Company purchases fuel oil 
and lubricating oil from Sea Oil 
for vessels of the Company.  The 
price is based on market price 
under general commercial term.

It has been the normal 
business transaction of the 
Company under reasonable 
service charge rate and 
commercial term.

2.2 NTL’s purchase of 
navigation oil from
Sea Oil  
- Purchase cost of oil
- Account payable

186,243,412.3
30,954,434.4

199,285,430.3
27,371,614.4

NTL purchases fuel oil and 
lubricating oil from Sea Oil for 
vessels of NTL. The price is 
based on market price under 
general commercial term. 

It has been the normal 
business transaction of the 
Company under reasonable 
service charge rate and 
commercial term.

2.3 TMT’s purchase of 
navigation oil from
Sea Oil
- Purchase cost of oil
- Account payable

5,390,291.0
1,559,508.9

2,994,250.0
-

TMT purchases fuel oil and 
lubricating oil from Sea Oil for 
vessels of TMT.  The price is 
based on market price under 
general commercial term.

It has been the normal 
business transaction of the 
Company under reasonable 
service charge rate and 
commercial term.

3. Sea Oil 
Petroleum Co., Ltd. 
(“Sea Oil 
Petroleum”)

3.1 The Company’s 
purchase of navigation 
oil from Sea Oil 
Petroleum  
- Purchase cost of oil 
- Account payable 

4,582,624.05
976,830.7

8,043,786.4
-

The Company purchases oil form 
Sea Oil Petroleum as fuel and 
lubricating oil for carriers of the 
Company. The price is based on 
market price and general 
commercial term. 

It has been the normal 
business transaction of the 
Company under reasonable 
price and commercial term.

3.2 NTL’s purchase of 
navigation oil from Sea 
Oil Petroleum 
- Purchase cost of oil - -2,009,236.5

NTL purchases oil form Sea Oil 
Petroleum as fuel and lubricating 
oil for carriers of NTL.The price is 
based on market price and 
general commercial term. 

It has been the normal 
business transaction of the 
Company under reasonable 
price and commercial term.

3.3 NSSG’s purchase of 
navigation oil from Sea 
Oil Petroleum  
- Purchase cost of oil 18,287,466.1 -

-	 NSSG purchases fuel oil and     	
	 lubricating oil from Sea Oil 	
	 Petroleum as fuel and 	
	 lubricating oil for FSU Vessel 	
	 provided for service by NSSG. 
-  Price is based on market price 	
	 and general commercial term.

It has been the normal 
business transaction of the 
Company under reasonable 
price and commercial term.

4. Sea Oil Offshore 
Ltd.  (“Sea Oil 
Offshore”)

4.1 The Company’s 
purchase of navigation 
oil from Sea Oil 
Offshore 
- Purchase cost of oil
- Account payable 

5,263,444.8
781,434.9

274,448.5
-

The Company purchases fuel oil 
and lubricating oil from Sea Oil 
Offshore as fuel and lubricating 
oil for carriers.  The price is based 
on market price under general 
commercial term. 

It has been the normal 
business transaction of the 
Company under reasonable 
service charge rate and 
commercial term.

4.2 NTL’s purchase of 
navigation oil from Sea 
Oil Offshore  
- Purchase cost of oil
- Account payable

7,608,096.9
410,829.4

28,851,719.7
3,163,472,5

NTL purchases fuel oil and 
lubricating oil from Sea Oil 
Offshore as fuel and lubricating 
oil for carriers of NTL.  The price 
is based on market price under 
general commercial term.

It has been the normal 
business transaction of the 
Company under reasonable 
service charge rate and 
commercial term.

4.3 TMT’s purchase of 
navigation oil from Sea 
Oil Offshore  
- Purchase cost of oil
- Account payable

1,950,650.6
-

13,937,570.9
1,059,981.0

TMT purchases fuel oil and 
lubricating oil from Sea Oil 
Offshore as fuel and lubricating 
oil for carriers of TMT.  The price 
is based on market price under 
general commercial term.

It has been the normal 
business transaction of the 
Company under reasonable 
service charge rate and 
commercial term.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1. Nathalin Co., Ltd. 
(“Nathalin”)

1.1 The Company’s 
renting of office 
building
-	 Rent and service 	
	 charge of office 	
	 building
-	 Other payable 

648,598.0

--

180,357.0

17,172.4

-	Nathalin is the owner of Varin 	
	 Building which is 7-storey office 	
	 building.  
-	The Company has rented the 	
	 space of Varin Building for use 	
	 as office of the Company for 3 	
	 years term of the rental 	
	 contract which is effective from 	
	 1 January 2016 to 31 December 	
	 2018. The monthly rent of 200 	
	 Baht per sq.m. and service 	
	 charge of 200 Baht per sq.m. or 	
	 610,320 Baht per month, is 	
	 paid. The rate of rent of office 	
	 space is the market price which 	
	 is similar to the price of office 	
	 rent in the zone of nearby area. 
-	The Company purchased Varin 	
	 Building from Nathalin on 10 	
	 August 2016, resulting in no 	
	 such transaction in the future.
-	However, in 2017, property tax 	
	 for renting of Varin Building 	
	 Company incurred with the 	
	 Company in 2015 and 2016 for 	
	 549,525.0 Baht which was 	
	 charged by District Office with 	
	 Nathalin in the same amount.
-	After the company purchased 	
	 Varin building Therefore there is 	
	 no additional cost for the 	
	 signboard tax that must be paid 	
	 to Nathalin.
-	Car rental, to support 	
	 administrative tasks for 	
	 executives and employees who 	
	 have to travel by car. Nathalin 	
	 therefore provides car rental 	
	 services with drivers. With a 	
	 daily fee of 1,800 baht per day.
-	The Company has rented one 	
	 2.4 x 6.0 x 2.6 meter sized 	
	 container from Nathalin Group 	
	 for storage of the Company’s 	
	 documents. The rent and 	
	 service is paid for 3,500 Baht 	
	 per month which is similar to 	
	 the rate of rent of the 	
	 container with the third party. 
- 	Meeting room rental for holding 	
	 a training or seminar, with a 	
	 daily fee of 2,000 baht per day. 	
	 The service fee is comparable 	
	 to the service provided by 	
	 external service providers.

It was the asset renting 
transaction in supporting the 
business of the Company 
under reasonable rate of 
rent and commercial term.

Normal business supporting transactions
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1.2 The Company’s 
payment of 
management fee to 
Nathalin
- Other service charge
- Other payable

 

12,893,696.7
1,919,203.0

13,498,762.0
1,506,173.7

The Company has paid 
management fee for the 
following main services. 
-	Management Information 	
	 System with a service fee of 	
	 3,566 baht per person per 	
	 month which is determined by 	
	 the actual cost plus. The 	
	 service rate can be compared 	
	 with the use of external 	
	 services.
-	Service fees for ERP software 	
	 (Microsoft Dynamic AX) with a 	
	 service fee of 4,740 baht per 	
	 person per month Which is 	
	 determined by the actual cost 	
	 of Nathalin Plus the difference 	
	 that covers the service of 	
	 Nathalin, which can be 	
	 compared with the service 	
	 provided by external service 	
	 providers
-	 Information system service fee, 	
	 E-mail system and license, 	
	 which covers the measures to 	
	 protect the security of E-mail 	
	 with a service fee of 5,696 baht 	
	 per month which is determined 	
	 by the actual cost of Nathalin 	
	 plus the difference that covers 	
	 the service of Nathalin. The 	
	 said service rate can be 	
	 compared with the use of 	
	 services with external service 	
	 providers.
-	Human Resource Management 	
	 service fee at the rate of 3,513 	
	 baht per person per month 	
	 which is determined by the 	
	 actual cost of Nathalin plus the 	
	 difference which covers the 	
	 service of Nathalin. The said 	
	 service rate can be compared 	
	 with the use of services with 	
	 external service providers.
- 	Legal service fee from Nathalin 	
	 Legal Department, which 	
	 specializes in maritime law, 	
	 provides services in contract 	
	 documents. With a service 	
	 charge of 3,500 baht per hour 	
	 which is determined by the 	
	 actual cost of Nathalin Plus the 	
	 difference that covers the 	
	 service of Nathalin. The said 	
	 service rate is comparable to 	
	 the use of external law firms.

It has been the normal 
business supporting 
transaction which has been 
useful for the Company, and 
the rate of service fee has 
been reasonable.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1.3 The Company’s 
use of physical fitness 
center service and 
payment of lunch 
service charge to 
Nathalin
- Service charge
- Other payable

1,544,854.5
-

2,067,199.0
118,596.6

-	The Company formulates the 	
	 policy of staff exercise 	
	 encouragement for staff 	
	 healthiness. The Company 	
	 therefore has entered into the 	
	 Agreement for Use of Physical 	
	 Fitness Service. This is regarded 	
	 as welfare provided to staffs.
-	The Company has paid service 	
	 charge for use of physical 	
	 fitness center to Nathalin for 	
	 the Company’s staffs in the 	
	 rate of service charge of 1,085 	
	 Baht per person per month.
-	The rate of service charge is the 	
	 market rate of the physical 	
	 fitness center located in nearby 	
	 area.  
-	Due to few number of 	
	 restaurants in the area adjacent 	
	 to the Company’s office 	
	 building, the Company 	
	 therefore has hired Nathalin to 	
	 supply lunch for the 	 	
	 Company’s staffs in the rate of 	
	 35 Baht/person/day. 
-	The Company has hired 	
	 Nathalin to provide additional 	
	 fruit in the daytime for 	
	 employees by serving 3 days a 	
	 week also charged at a rate of 	
	 13 Baht per person per day 	
	 which is the market rate of 	
	 restaurants located nearby.
-	The rate of service charge is the 	
	 market rate of the restaurants 	
	 located in the nearby area. 
	 Organizing activities fee which 	
	 to strengthen employee 	
	 relations and being a welfare of 	
	 the Nathalin Group such as 	
	 Sportday activities, New Year’s 	
	 activities etc. which is 	
	 determined by the actual cost 	
	 of Nathalin Plus the difference 	
	 that covers the service of 	
	 Nathalin. The said service rate 	
	 is comparable to the use of 	
	 external service providers.

Such transaction has caused 
benefit to the Company’s 
business under reasonable 
price of service charge. 

1.4 The Company’s 
payment of office 
building maintenance 
and repair service 
charge to Nathalin
- Other service charge
- Other payable

1,726,560.0
184,741.9

2,071,872.0
184,741.9

-	The Company has paid office 	
	 building maintenance and 	
	 repair service charge to 	
	 Nathalin for 172,656.0 Baht per 	
	 month which is set by actual 	
	 cost plus of Nathalin that 	
	 covers service of Nathalin.
-	Such rate of service charge has 	
	 been comparable with use of 	
	 service of the third party. 
-	 In 2018,  Nathalin provides 	
	 office management services. 	
	 The period contract is 1 year 	
	 ending 31 December 2018. The 	
	 monthly service fee is 172,656 	
	 baht which is determined by 	
	 the actual cost of Nathalin plus 	
	 the service fee, which the 	
	 service rate is comparable to 	
	 the use of services from third 	
	 parties.

It has been normal business 
supporting transaction under 
reasonable rate of service 
charge.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1.5 The Company’s 
payment of loan 
guarantee fee to 
Nathalin
-	 Other service fee
-	 Other payable

141,666.7
14,166.7

-
-

-	 It has been necessary for the 	
	 Company to acquire Nathalin’s 	
	 credit line guarantee for 	
	 requesting loan from financial 	
	 institution. Nathalin has charged 	
	 fee under Loan Guarantee 	
	 Agreement at the rate of 0.2% 	
	 of Oustanding Balance of Loan 	
	 as documentary operating 	
	 expense.
-	NTL will request to cancel the 	
	 guarantee of Nathalin after the 	
	 Company be listed in the Stock 	
	 Exchange.

Loan guarantee of the 
Company has been based 
on the business necessity 
under reasonable rate of 
credit line guarantee.

1.6 NTL’s payment of 
loan guarantee 
contract-based fee to 
Nathalin
-	 Other service charge
-	 Other payable

2,869,083.3
292,579.3

-
-

-	 It has been necessary for NTL 	
	 to acquire Nathalin’s credit line 	
	 guarantee for requesting loan 	
	 from financial institution. 
-	Nathalin has guaranteed loan 	
	 with the financial institution for 	
	 NTL. 
-	Nathalin has charged fee under 	
	 Loan Guarantee Agreement at 	
	 the rate of 0.2% of Outstanding 	
	 Balance of Loan as documenta	
	 ry operating expense.
-	The transaction will not occur 	
	 in the future due to the 	
	 request of NTL to cancel the 	
	 guarantee of Nathalin after 	
	 entry of the Group of the 	
	 Company be listed in in the 	
	 Stock Exchange. This 		
	 transaction is no longer in 2018

Loan guarantee of NTL has 
been based on the business 
necessity under reasonable 
rate of credit line guarantee.

1.7 NTL’s payment of 
management fee to 
Nathalin
- Other service charge 15,725.0 6,300.0

-	Car rental, to support 	
	 administrative tasks for 	
	 executives and employees who 	
	 have to travel by car. Nathalin 	
	 therefore provides car rental 	
	 services with drivers. With a 	
	 daily fee of 1,800 baht per day
-	Legal service fee from Nathalin 	
	 Legal Department, which 	
	 specializes in maritime law, 	
	 provides services in contract 	
	 documents. With a service 	
	 charge of 3,500 baht per hour 	
	 which is determined by the 	
	 actual cost of Nathalin Plus the 	
	 difference that covers the 	
	 service of Nathalin. The said 	
	 service rate is comparable to 	
	 the use of external law firms.

It has been the normal 
business supporting 
transaction at reasonable 
rate of service fee.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1.8 TMT’s payment of 
loan guarantee 
contract-based fee
to Nathalin
-	 Other service charge 	
	 (Guarantee Fee)
-	 Other payable

45,000.0

-

-

-

-	 It has been necessary for TMT 	
	 to acquire Nathalin’s credit line 	
	 guarantee for requesting loan 	
	 from financial institution. 
-	Nathalin has guaranteed loan 	
	 with the financial institution for 	
	 TMT. 
-	Nathalin has charged fee under 	
	 Loan Guarantee Agreement at 	
	 the rate of 0.2% of Oustanding 	
	 Balance of Loan as documentary 	
	 operating expense.
-	The transaction will not occur 	
	 in the future due to the 	
	 request of TMT to cancel the 	
	 guarantee of Nathalin after 	
	 entry of the Group of the 	
	 Company to be listed in the 	
	 Stock Exchange.

Loan guarantee of TMT has 
been based on the business 
necessity under reasonable 
rate of credit line guarantee.

1.9 BSC’s use of 
physical fitness center 
service and payment 
of lunch service charge 
to Nathalin
- Service charge 165,091.5 219,151.0

-	BSC formulates the policy of 	
	 staff exercise encouragement 	
	 for staff healthiness The 	
	 company therefore has entered 	
	 into the Agreement for Use of 	
	 Physical Fitness Service. This is 	
	 regarded as welfare provided to 	
	 staffs.
-	BSC has paid service charge for 	
	 use of physical fitness center to 	
	 Nathalin for 9 staffs in the rate 	
	 of service charge of 1,085 Baht 	
	 per person per month. 
-	The rate of service charge is the 	
	 market rate of the physical 	
	 fitness center located in nearby 	
	 area.  
-	Due to few number of 	
	 restaurants in the area adjacent 	
	 to BSC’s office building, BSC 	
	 therefore has hired Nathalin to 	
	 supply lunch for in the rate of 	
	 35 Baht/person/day.
-	BSC has hired Nathalin to 	
	 provide additional fruit in the 	
	 daytime for employees by 	
	 serving 3 days a week also 	
	 charged at a rate of 13 Baht per 	
	 person per day
-	The rate of service charge is the 	
	 market rate of the restaurants 	
	 located in the nearby area.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1.10 BSC’s payment of 
service fee for 
Information Technology 
System and Human 
Resource Management  
-	 Other service fee
-	 Other payable

1,037,595.0
50,180.7

1,078,125.0
109,316.6

	 BSC has paid management fee 	
	 for the following main services. 
-	Management Information 	
	 System with a service fee of 	
	 3,566 baht per person per 	
	 month which is determined by 	
	 the actual cost plus. The 	
	 service rate can be compared 	
	 with the use of external 	
	 services.
-	Service fees for ERP software 	
	 (Microsoft Dynamic AX) with a 	
	 service fee of 4,740 baht per 	
	 person per month Which is 	
	 determined by the actual cost 	
	 of Nathalin Plus the difference 	
	 that covers the service of 	
	 Nathalin, which can be 	
	 compared with the service 	
	 provided by external service 	
	 providers
-	 Information system service fee, 	
	 E-mail system and license, 	
	 which covers the measures to 	
	 protect the security of E-mail 	
	 with a service fee of 5,696 baht 	
	 per month which is determined 	
	 by the actual cost of Nathalin 	
	 plus the difference that covers 	
	 the service of Nathalin. The 	
	 said service rate can be 	
	 compared with the use of 	
	 services with external service 	
	 providers.
-	Human Resource Management 	
	 service fee at the rate of 3,513 	
	 baht per person per month 	
	 which is determined by the 	
	 actual cost of Nathalin plus the 	
	 difference which covers the 	
	 service of Nathalin. The said 	
	 service rate can be compared 	
	 with the use of services with 	
	 external service providers.
-	Meeting room rental for holding 	
	 a training or seminar, with a 	
	 daily fee of 2,000 baht per day. 	
	 The service fee is comparable 	
	 to the service provided by 	
	 external service providers.
-	Car rental, to support 	
	 administrative tasks for 	
	 executives and employees who 	
	 have to travel by car. Nathalin 	
	 therefore provides car rental 	
	 services with drivers. With a 	
	 daily fee of 1,800 baht per day.
-	Legal service fee from Nathalin 	
	 Legal Department, which 	
	 specializes in maritime law, 	
	 provides services in contract 	
	 documents. With a service 	
	 charge of 3,500 baht per hour 	
	 which is determined by the 	
	 actual cost of Nathalin Plus the 	
	 difference that covers the 	
	 service of Nathalin. The said 	
	 service rate is comparable to 	
	 the use of external law firms.

It has been normal business 
supporting transaction under 
reasonable rate of service 
charge.
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Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017
-	Organizing activities fee which 	
	 to strengthen employee 	
	 relations and being a welfare of 	
	 the Nathalin Group such as 	
	 Sportday activities, New Year’s 	
	 activities etc. which is 	
	 determined by the actual cost 	
	 of Nathalin Plus the difference 	
	 that covers the service of 	
	 Nathalin. The said service rate 	
	 is comparable to the use of 	
	 external service providers.

1.11 BSC’s payment of 
loan guarantee fee to 
Nathalin
-	 Other service charge
-	 Other payable

7,500.0
-

-
-

-	 It has been necessary for BSC 	
	 to acquire Nathalin’s credit line 	
	 guarantee for requesting loan 	
	 from financial institution. 	
	 Nathalin has charged fee under 	
	 Loan Guarantee Agreement at 	
	 the rate of 0.2% of Oustanding 	
	 Balance of Loan as documenta	
	 ry operating expense.
-	BSC will request to cancel the 	
	 guarantee of Nathalin after the 	
	 Company to be listed in the 	
	 Stock Exchange.

Loan guarantee of the 
Company has been based 
on the business necessity 
under reasonable rate of 
credit line guarantee.

1.12 BSC’s payment of 
office rent and service 
charge 
-	 Rent and service 	
	 charge of office 	
	 building
-	 Other payable

37,800.0

-

-

-

-	BSC has rented the space of 	
	 Varin Building in 1st Floor in 	
	 total area of 105 square meter 	
	 for use as office of the 	
	 Company for 3 years term of 	
	 the rental contract which is 	
	 effective from 1 January 2016 	
	 to 31 December 2019. The 	
	 monthly rent of 200 Baht per 	
	 sq.m. and service charge of 200 	
	 Baht per sq.m., respectively, or 	
	 42,000 Baht per month, is paid. 	
	 The rate of rent of office space 	
	 is the market price which is 	
	 similar to the rate of office rent 	
	 in the zone of the nearby area. 
-	The Company purchased Varin 	
	 Building from Nathalin on 10 	
	 August  2016, resulting in no 	
	 such transaction in the future. 
-	However, in 2017, property tax 	
	 for renting of Varin Building 	
	 Company incurred with BSC in 	
	 2015 and 2016 for 37,800.0 	
	 Baht which was charged by 	
	 District Office with Nathalin in 	
	 the same amount.

It was the asset renting 
transaction in supporting the 
business of the Company 
under reasonable rate of 
rent and commercial term.

1.13 NSSG’s use of 
service from Nathalin
-	 Other service fee
-	 Other payable

1,753,941.7
155,587.5

2,473,706.5
96,779.3

-	NSSG has paid Sevice fee for
	 Management Information 	
	 System and service fee for 	
	 database system (VRM 	
	 Management) for 2,670 USD per 	
	 month. The said rate of service 	
	 fee is set by actual cost plus of 	
	 Nathalin that covers the service 	
	 of Nathalin, and has been 	
	 comparable with use of service 	
	 of the external service provider. 
-	 In 2018, Management 	
	 Information System and service 	
	 fee for database system (VRM 	
	 Management) also ERP software 	
	 (Microsoft Dynamic AX) 	
	 updated service fee to 2,966 	
	 USD per month and 3,386. USD 	
	 per month which is determined 	
	 by the actual cost plus. The 	
	 service rate can be compared 	
	 with the use of external 	
	 services.

it has been the business 
supporting transaction for 
the Company under the 
reasonable rate of service 
charge.
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Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1.14 NMC’s renting out 
warehouse and 
providing documentary 
service
- Other income
- Other receivable

37,000.0
-

3,000
-

-	NMC has provided rental 	
service of warehouse building 	
for use as document and asset 	
storage premise of the 	
Company. The warehouse 	
building is located at No. 641 	
Bang Chalong Sub-district,
Bang Phli District, Samut Prakan 	
Province, in the area of 199.00 	
square meter. The rate of 	
monthly is charged for 200 Baht 	
per square meter in total 	
amount of 39,800 Baht per 	
month. The term of the 	
contract is from 1 December 	
2015 to 30 November 2016.  

- The rate of rent is the market
rate of warehouse renting in
the nearby zone.

- NMC did not renew the rental
contract. Therefore, this
transaction will not occur in the
future.

- In addition, NMC has provided
agent service of documentary
contact with the relevant
government agencies such as
vessel mortgage registration or
new vessel registration. The
rate of service charge is set for
1,000 – 3,000 Baht per type of
work. Cost plus method is
applied in pricing.

- In 2018, Nathalin has hired NMC
to provided agent service of
documentary contact with
Marine Department for
Tsuruzaki vessel. The rate of
service charge is set for 1,000 -
3,000 Baht per type of work.
Cost plus method is applied in
pricing.

It has been the asset renting 
transaction in supporting the 
Company’s business at the 
reasonable rate of rent and 
it has been beneficial for the 
Group of the Company.

1.15 NMC’s renting the 
office building and 
common service from 
Nathalin 
- Rent of office

building and other 
service charges

- Other payable

101,100.0

-

-

-

-	Nathalin is the owner of Varin 	
Building which is 7-storey office 	
building.  

- NMC has rented the space of
Varin Building in 4th Floor in 	
total area of 280.8 square 	
meter for use as office of the 	
company for 3 years term of 	
the rental contract which is 	
effective from 1 January 2016 	
to 31 December 2018. The 	
monthly rent of 200 Baht per 	
sq.m. and service charge of 200	

	Baht per sq.m., respectively or 	
112,320 Baht per month, is 	
paid. The rate of rent of office 	
space is the market price which 	
is similar to the rate of office 	
rent in the zone of the nearby 	

	 area. 
- Nathalin has charged electricity
bill with the Company for
78,912.00 Baht by estimating
from electricity unit actually
used by the company being
multiplied with electricity tariff
rate which is comparable with
electricity tariff rate of the
buildings in nearby area and
charged with customers.

It was the asset renting 
transaction in supporting the 
business of the Company 
under reasonable rate of 
rent and commercial term.
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year ended                                    
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-	The Company purchased Varin 	
	 Building from Nathalin on 10 	
	 August  2016, resulting in no 	
	 such transaction in the future. 
-	However, in 2017, property tax 	
	 for renting of Varin Building 	
	 Company incurred with NMC in 	
	 2015 and 2016 for 101,100 	
	 Baht which was charged by 	
	 District Office with Nathalin in 	
	 the same amount.

1.16 NMC’s payment 
of other service charge 
for service of Nathalin
-	 Other service charge
-	 Other payable

3,167,436.0
330,389.2

3,495,363.0
433,289.0

	 NMC has paid management fee 	
	 for the following main services.
-	Service charge of Management 	
	 Information System for 170,880 	
	 Baht per month is set by actual 	
	 cost plus of Nathalin that 	
	 covers the service of Nathalin. 	
	 Such rate of service charge has 	
	 been comparable with the use 	
	 of service of the external 	
	 service provider.
-	 In 2018, Management 	
	 Information System  fee has 	
	 change to 3,566 baht per 	
	 person per month which is 	
	 determined by the actual cost 	
	 plus. The service rate can be 	
	 compared with the use of 	
	 external services.
-	Service charge of database 	
	 system (VRM Management) for 	
	 46,500 Baht per month is set by 	
	 actual cost plus of Nathalin 	
	 that covers the service of 	
	 Nathalin. Such rate of service 	
	 charge has been comparable 	
	 with the use of service of the 	
	 external service provider.
	 Information system service fee, 
-	E-mail system and license, 	
	 which covers the measures to 	
	 protect the security of 
	 E-mail with a service fee of 	
	 5,696 baht per month which is 	
	 determined by the actual cost 	
	 of Nathalin plus the difference 	
	 that covers the service of 	
	 Nathalin. The said service rate 	
	 can be compared with the use 	
	 of services with external service 	
	 providers.
-	Service fee of Human Resource 	
	 Management for 79,728 Baht 	
	 per month is set by actual cost 	
	 plus of Nathalin that covers the 	
	 service of Nathalin. Such rate of 	
	 service fee has been 		
	 comparable with the use of 	
	 service of the external service 	
	 provider. 
-	 In 2018, Human Resource 	
	 Management service fee has 	
	 change to 3,513 baht per 	
	 person per month
	 The company has hired Legal 	
	 Department of Nathalin which 	
	 is expert in maritime law to 	
	 provide service of contractual 	
	 documents at the rate of 	
	 service fee of 3,500 Baht per 	
	 hour. The said rate of service 	
	 fee is set by actual cost plus of 	
	 Nathalin that covers the service 	
	 of Nathalin, and has been 	
	 comparable with the use of 	
	 service of the external law firm. 

It has been normal business 
supporting transaction under 
reasonable rate of service 
charge.
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1.17 NMC’s use of 
physical fitness center 
service and payment 
of lunch service charge 
to Nathalin
-	 Other service charge
-	 Other payable

424,037.0
-

531,054.0
-

-	NMC formulates the policy of 	
	 staff exercise encouragement 	
	 for staff healthiness. The 	
	 company therefore has entered 	
	 into the Agreement for Use of 	
	 Physical Fitness Service. This is 	
	 regarded as welfare provided to 	
	 staffs. 
-	NMC has paid service charge for 	
	 use of physical fitness center to 	
	 Nathalin for 22 staffs in the rate 	
	 of service charge of 1,085 Baht 	
	 per person per month. 
-	The rate of service charge is the 	
	 market rate of the physical 	
	 fitness center located in nearby 	
	 area.  
-	NMC has hired Nathalin to 	
	 supply lunch for 22 staffs in the 	
	 rate of 35  Baht/person/day. 
-	The Company has hired 	
	 Nathalin to provide additional 	
	 fruit in the daytime for 	
	 employees by serving 3 days a 	
	 week also charged at a rate of 	
	 13 Baht per person per day 	
	 which is the market rate of 	
	 restaurants located nearby.

Such transaction has caused 
benefit to the company’s 
staffs under reasonable price 
of service charge. 

1.18 NMC’s payment 
of loan guarantee fee 
to Nathalin
-	 Other service charge
-	 Other payable

15,000.0
-

-
-

-	 It has been necessary for NMC 	
	 to acquire Nathalin’s credit line 	
	 guarantee for requesting loan 	
	 from financial institution. 	
	 Nathalin has charged fee under 	
	 Loan Guarantee Agreement at 	
	 the rate of 0.2% of Outstanding 	
	 Balance of Loan as documentary 	
	 operating expense.
-	NMC will request to cancel the 	
	 guarantee of Nathalin after 	
	 entry of the Group of the 	
	 Company to be listed in the 	
	 Stock Exchange.

Loan guarantee of NMC has 
been based on the business 
necessity under reasonable 
rate of credit line guarantee.

2. Sea Oil Pcl.  
(“Sea Oil”)

2.1 BSC provided 
shipman management 
services for Sea Oil
-	 Service Revenue - 341,000.0

-	Sea Oil has provided catering, 	
	 cleaning and laundry service for 	
	 Navathanee vessels which 	
	 company owns.
-	Sea Oil has hired BSC for 	
	 shipman management service. 	
	 The cost of service charge was 	
	 cost plus.

It was the normal business 
supporting transaction of the 
Company under reasonable 
price and commercial 
condition.

2.2 The Company’s 
employment of 
Catering service from 
Sea Oil  
-	 Catering service 	
	 charge

24,617,048.5 36,284,081.8

The Company has hired Sea Oil 
for catering, cleaning and laundry 
service for oil drilling rig staffs on 
accommodation work barge. 
Which the rate of service charge 
is estimated to be per person per 
day in the agreed rate and has 
been comparable with the price 
which can be hired by the 
Company from other service 
providers.

The Audit Committee 
remarked the opinion that 
such transaction performing 
has been the supporting 
transaction of the 
Company’s normal business 
under reasonable price and 
commercial term.
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3. N.A.T. Mart Co., 
Ltd. (“N.A.T. Mart”)

3.1 The Company’s 
use of physical fitness 
center service of N.A.T 
Mart
-	 Other service charge 235,987.5 -

-	The Company formulates the 	
	 policy of staff exercise 	
	 encouragement for staff 	
	 healthiness. The Company 	
	 therefore has entered into the 	
	 Agreement for Use of Physical 	
	 Fitness Service. This is regarded 	
	 as welfare provided to staffs. 
-	The Company has paid service 	
	 charge for use of physical 	
	 fitness center to N.A.T. Mart for 	
	 77 staffs in the rate of service 	
	 charge of 1,085 Baht per person 	
	 per month. The Contract for 	
	 Use of Service is effective from 	
	 1 July 2016 to 31 December 	
	 2016 and renewed in 2017.
-	The rate of service charge is the 	
	 market rate of the physical 	
	 fitness center located in nearby area. 

Such transaction has caused 
benefit to the Company’s 
staffs under reasonable price 
of service charge.

3.2 The Company’s 
payment of lunch 
service charge to 
N.A.T. Mart 
-	 Other service charge 152,250.0 -

-	Due to few number of 	
	 restaurants in the area adjacent 	
	 to the Company’s office 	
	 building, the Company 	
	 therefore has hired N.A.T. Mart 	
	 to supply lunch for 68 staffs in 	
	 the rate of 35 Baht/person/day. 
-	The rate of service charge is the 	
	 market rate of the restaurants 	
	 located in the nearby area.

The transaction has been 
beneficial for the Company’s 
staffs at reasonable price.

3.3 BSC’s use of 
physical fitness center 
service of N.A.T. Mart 
and payment of lunch 
service charge to 
N.A.T. Mart
-	 Other service charge 49,087.5 -

-	BSC formulates the policy of 	
	 staff exercise encouragement 	
	 for staff healthiness. The company 	
	 the refore has entered into the 	
	 Agreement for Use of 	Physical 	
	 Fitness Service. This is regarded 	
	 as welfare provided to staffs. 
-	BSC has paid service charge for 	
	 use of physical fitness center to 	
	 N.A.T. Mart for 9 staffs in the 	
	 rate of service charge of 1,085 	
	 Baht per person per month. 
-	The rate of service charge is the 	
	 market rate of the physical 	
	 fitness center located in nearby area.  
-	BSC has hired N.A.T. Mart to 	
	 supply lunch for 11 staffs in the 	
	 rate of 35  Baht/person/day. 
-	The rate of service charge is the 	
	 market rate of the restaurants 	
	 located in the nearby area.

Such transaction has caused 
benefit to the company’s 
staffs  under reasonable 
price of service charge.  

3.4 NMC’s use of 
physical fitness center 
service and payment 
of lunch service charge 
to N.A.T. Mart
-	 Other service charge 98,175.0 -

-	NMC formulates the policy of 	
	 staff exercise encouragement 	
	 for staff healthiness. The 	
	 company therefore has entered 	
	 into the Agreement for Use of 	
	 Physical Fitness Service. This is 	
	 regarded as welfare provided to staffs. 
-	NMC has paid service charge for 	
	 use of physical fitness center to 	
	 N.A.T. Mart for 22 staffs in the 	
	 rate of service charge of 1,085 	
	 Baht per person per month. 
-	The rate of service charge is the 	
	 market rate of the physical 	
	 fitness center located in nearby 	
	 area.  
-	NMC has hired N.A.T. Mart to 	
	 supply lunch for 22 staffs in the 	
	 rate of 35  Baht/person/day. 
-	The rate of service charge is the 	
	 market rate of the restaurants 	
	 located in the nearby area.

Such transaction has caused 
benefit to the company’s 
staffs under reasonable price 
of service charge.  
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4. Mr. Thinnakorn
Therdwikrant

4.1 Big Sea’s rent 
office building.
- Rent of office

building.
- 600,000.0

Mr. Thinnakorn who be the Board 
of Excutive of Big Sea NMC has 
provided office building for Big 
Sea for use as office of the 
Company for 3 years term of the 
rental contract which ended to 1 
July 2021 in the rate of service 
charge of 100,000 Baht per 
month. The rate of rent of office 
building is the market price which 
is similar to the price of office 
rent in the zone of nearby area.

Such transaction has caused 
benefit to the company’s 
staffs under reasonable price 
of service charge.

Other transactions

Person/juristic 
person that may 
have conflict of 

interests

Nature of related 
party transaction

Transaction value (Baht)
Necessity / reasonability of 

transaction 
Opinion of the Audit 

Committee Accounting 
year ended                                   

31 Dec 2016

Accounting 
year ended                                    

31 Dec 2017

1. Nathalin Co., Ltd.
(“Nathalin”)

1.1The company is the 
lessor of the area on 
the roof of the 
building which is 
located on the land of 
the landlord
- Building roofs Rental

Revenue 
- 36,000.0

PRM for renting the area of ​​the 
office building roof for Nathalin, 
which is located on the land of 
PRM and Nathalin is used to set 
up projects for use in the 
construction of power plants, 
developing and executing solar 
power projects installed on the 
roof from 1 January 2018 with a 
contract for a period of 3 years. 
The monthly rental rate is 3,000 
baht which is determined by the 
cost of maintenance plus the 
services fee. The service rate is 
comparable to the use of 
services from third parties.

It was the transaction of 
space rental in supporting 
normal business of the 
Group of the Company at 
reasonable rate of lease fee.

1.2 BSC’s providing the 
air ticket reservation 
service to Nathalin 
- Revenue from

service charge
- Other receivable

594,903.0

-

82,771.1

80,105.6

BSC provided air ticket 
reservation service to the 
executive of Nathalin for field 
visit in abroad whereas the cost 
of service charge was cost plus.

It was the normal business 
supporting transaction of the 
Company under the 
reasonable price and 
commercial term.

1.3 NMC’s selling the 
vessel log book to 
Nathalin
- Other income 1,600.0 -

NMC sold vessel log book for use 
by seaman in operation whereas 
the cost of service charge is cost 
plus.

It was the normal business 
supporting transaction which 
was useful for the Company.

1.4 NSSG’s ship 
management service 
provided to Nathalin
- Other Revenue - 1,163,174.4

- NSSG provided ship manage
ment service

- NSSG as a consultant on
Technical consultancy services
for the vessels of Nathalin
Company, which the agreed
service rate is the rate that is
comparable to the general
service fees in the industry

It was the normal business 
transaction which was 
reasonable.
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1.5 NSSG ‘s payment 
of Technical 
consultancy services 
fee

- 89,755.1 NSSG as a consultant on 
Technical consultancy services 
for the vessels of Nathalin 
Company, which the agreed 
service rate is the rate that is 
comparable to the general 
service fees in the industry.

It was the normal business 
supporting transaction which 
was useful for the Company 
and reasonable.

2. Sea Oil Pcl.
(“Sea Oil”)

2.1 BSC’s providing the 
air ticket reservation 
service to Sea Oil 
executive, and 
providing other 
management service
- Revenue from

service charge
- Other income

47,650.0

32,100.0

-

-

- BSC provided air ticket
reservation service to Sea Oil
executive for field visit at
upcountry.

- Cost of service charge is cost
plus.

It was the normal business 
supporting transaction 
whereas the price and 
commercial term were 
reasonable.

3. Sea Oil
Petroleum Co., Ltd.
(SOP)

3.1 BSC provides air 
ticket booking service 
for SOP executives 
- Service Revenue
- Accounting

Recievable

-
-

24,336.3
141,626.7

BSC provides air ticket booking 
service for SOP executives to visit 
overseas. The service price is the 
cost plus price

It was the normal business 
transaction of the Company 
under reasonable service 
charge rate and commercial 
term

4. Speed
Production Co.,
Lt.d. (“Speed
Production”

4.1 The Company’s 
payment of video 
production cost for 
AGM
- Other expense 415,000.0 203,037.4

- The Company employed Speed
Production to produce video
for AGM.

- The price of service charge for
video production is comparable
with the price which can be
supplied by the Company from
other service provider

It was the transaction which 
is useful for the Company 
and the price and 
commercial term were 
reasonable.

5. Thai Shipowners’
Association

5.1 The Company’s 
payment of 
membership fee to 
Thai Shipowners’ 
Association 
- Other Expense 80,000.0 80,000.0

The Company paid membership 
fee of shipowner in the general 
normal rate for the members.

It was the transaction with 
membership fee in the 
collection rate for the 
general members.

5.2 NTL’s payment of 
membership fee to 
Thai Shipowners’ 
Association
- Other expense 45,000.0 45,000.0

NTL paid annual membership fee 
to Thai Shipowners’ Association 
in the normal rate specified by 
Thai Shipowners’ Association.

It was the transaction with 
membership fee rate in the 
collection rate for the 
general members.

5.3 TMT’s payment of 
membership fee to 
Thai Shipowners’ 
Association
- Other expense 25,000.0 25,000.0

TMT paid membership fee of 
Thai Shipowners’ Association in 
the general rate for members.

It was the transaction with 
fee rate in the collection 
rate for the general 
members.

5.4 BSC’s payment of 
membership fee to 
Thai Shipowners’ 
Association
- Other expense - 5,000.0

BSC paid membership fee of Thai 
Shipowners’ Association in the 
general rate for members.

It was the transaction with 
fee rate in the collection 
rate for the general 
members
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Necessity and reasonability of the related party transactions	

	 The Meeting of the Audit Committee No. 2/2019 on 20 February 2019 considered the information of the            
related party transaction of the Company in the accounting year ended 31 December 2018 in accompany with the 
inquiry of information from the Executive of the Company and subsidiaries, and verified information as specified in 
notes to financial statements audited by the Company’s auditor. The said meetings deemed that the related     
party transactions of the Company in the accounting year ended 31 December 2018 were the transactions for 
normal business operation of the Company and in accordance with normal commercial term in the same nature 
which should be performed by the reasonable man in the same situation by trade bargaining power without          
influence in the way that the other contractual parties have status of the parties that may have conflicts (Arm’s 
length Basis), and without transfer of interests among the Company, subsidiaries and parties that may have          
conflicts.

Measure and procedure of the approval on the related party transaction	
	
	 The Meeting of the Board of Directors No. 1/2017 on 30 March 2017 resolved to determine the policy for entry 
to perform the related party transactions of the Company and subsidiaries for transparency of related transactions 
between the person or juristic person that may have conflict of interests and for protection of the interest of the 
Company. The said policy and procedure can be summarized as follows:

	 In performing the related party transactions of the Company and its subsidiaries, and the persons that may have 
conflict of interests, gain and loss, or may have conflict of interests in the future with the Company, such as the 
major shareholder, director, executive, regulator or the connected person, the Company shall comply with            
Securities and Exchange Law, regulations, announcements and orders of the Capital Market Supervisory Board, and 
the Stock Exchange of Thailand. The stakeholders are unable to participate in consideration and approval of the 
said transactions. 
	
	 In case where the laws prescribed that those related party transactions shall be approved by the Meeting of 
the Board of Directors, the Company shall assign the Audit Committee to attend the Meeting for consideration and 
comment on the necessity of the transaction performing and reasonability of the said transactions. In entry to    
perform the transaction which is the commercial agreement that is general commercial term, and the transactions 
which are the commercial agreement that is not general commercial term, the following principle shall be  
complied.

	 (a) 	 Performing the transaction which is the commercial agreement that is the general commercial term 
	 The Board of Directors approved the principle for the Management to enable to approve performing the           
related party transaction which is the commercial agreement that is the general commercial term between the 
Company and its subsidiaries, and director, executive or related person. If commercial agreement is entered in such 
transaction in the same nature that the reasonable man should perform with the general agreement party in the 
same situation by the trade bargaining power without influence of his/her status as director, executive, or connected 
person (as the case may be).
	
	 However, the Company shall prepare report of such transaction performing summary for quarterly reporting in 
the Meeting of the Audit Committee, and Meeting of the Board of Directors.
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	 (b) 	 Performing the transaction which is the commercial agreement that is not the general commercial term 
	 In performing the transaction which is the commercial agreement that is not the general commercial term, the 
Audit Committee shall consider and remark the opinion prior to proposing to the Board of Directors or the Meeting 
of the Shareholders (as the case may be) for further consideration and approval to ensure that the entry to perform 
such transaction is for the purpose of maximum benefit of the Company and in accordance with Securities and 
Exchange Law, regulations, announcements and orders of the Capital Market Supervisory Board, and Stock               
Exchange of Thailand, as well as compliance with the requirement for disclosure of the information of the connected 
transaction performing.
	
	 In case where the Audit Committee is not expert in considering the contingent related party transaction, the 
Company shall appoint the independent expert or auditor of the Company to remark the opinions on such related 
party transaction. The said opinions shall be used by the Audit Committee, the Board of Directors or shareholders 
(as the case may be) as supporting information for decision making in order to be confident that the entry to       
perform such transaction is necessary and reasonable under main concern on the interest of the Company. The     
Company shall disclose related party transaction in Annual Registration Statement and notes to financial                
statements audited by the auditor of the Company.

	 Policy of related party transaction performing in the future 

	 According to the contingent related party transaction, the Board of Directors shall comply with Securities and 
Exchange Law as well as regulations, announcements and orders of the Capital Market Supervisory Board, and 
Stock Exchange of Thailand, and comply with the requirement for disclosure of the related party transaction      
performing information of the Company or subsidiaries in accordance with the accounting standards prescribed by 
the Institute of Certified Accountants and Auditor of Thailand.
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Management Discussion and Analysis

	 The following analysis and explanation were created for consolidated financial statement of the years 2016, 
2017 and 2018 and it should be considered together with note to financial statements. The financial statements 
of company group are in accordance with Thai Financial Reporting Standard (TFRS) and financial statement of 
accounting period of the years 2016, 2017 and 2018.The information provided herein are in form of consolidated 
basis. 

	 In order to prepare the readiness to be listed in Stock Exchange of Thailand, and to create transparent 
shareholding and operation, and avoid conflict of interest, the Company has restructured the business as follows: 
1) purchase ordinary shares of subsidiaries, joint venture and affiliates from Nathalin Co., Ltd. (“Nathalin”). The 
subsidiaries joint venture and affiliates are NTL NMC TMT BSC TIM TNS TNTL and TST; and 2) purchase assets from 
Nathalin Co., Ltd. and Khunnatee Co., Ltd. (“Khunnatee”) which are Sri Krabi, Energy Star and Sriracha Eagle Vessels 
and office building. 

	 Furthermore, during 2016, the Group has purchased additional shares from third parties and invested in 
subsidiaries and additional joint-ventures. The details are as follows:  

	 Subsidiaries 
	
	 1. NSSG 
	 As at 31 December 2015, the Company holds 50.0% of shares in NSSG and on 19 May 2016, the Company 
invested in additional ordinary shares of NSSG by 37.5%, resulted in that the Company holds 87.5% of NSSG      
paid-up shares in total. 

	 2. BSC
	 On 20 July 2016, the Company invested additional ordinary shares of BSC by 25.0%. resulted in that the 
Company holds 99.9% of BSC paid-up shares in total. 

	 3. OCN
	 On 16 September 2016, the Company invested additional ordinary shares of OCN, which is the new established 
company, by 51.0% of the paid-up shares and NSSG holds 49.0% of paid-up shares of OCN. 

	 Joint Venture 
	 1. STC
	 On 28 December 2016, the Company invested additional ordinary shares of STC’s by 51.0% of the paid-up 
shares available to purchase. 

	 2. BONGKOT
	 On 20 April 2016, the Company invested additional ordinary shares of BONGKOT, new established company, 
by holding of 70.0% of paid-up shares available to purchase. 

	 During 2016, the Company invested in subsidiaries and joint ventures under Nathalin Co., Ltd. Therefore, the 
Company has prepared retrospective re-stated financial statements for 2015. It shall be deemed that such 
companies are subsidiaries, joint venture companies and associated company before 1 January 2015 in accordance 
with Accounting Guidance for Business Combination under Common Control. 
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Total income in Accounting year 2016

4,296.5 Million Baht
Total income in Accounting year 2016

4,501.0 Million Baht
Total income in Accounting year 2016

4,479.7 Million Baht

Ship Management Business UnitOffshore Business UnitFloating Storage Business Unit (FSU)Trading Business Unit

47%
43%

31%

12%

11% 11%34%

38%

50%

7% 8% 8%

	 The terms for presentation of “Explanation and Analysis of Financial Statement and Operational Result” shall 
be referred as follows:
For analyses of financial position and figures related to financial statement 
	 Accounting year 2016: Accounting record as at 31 December 2016	
	 Accounting year 2017: Accounting record as at 31 December 2017 
	 Accounting year 2018: Accounting record as at 31 December 2018
For analyses of operational result and profit and loss statement 
	 Accounting year 2016: 1-year Accounting period ended 31 December 2016 
	 Accounting year 2017: 1-year Accounting period ended 31 December 2017
	 Accounting year 2018: 1-year Accounting period ended 31 December 2018
	 For analyses of current cash flow and figures related to current cash flow
	 Accounting year 2016: 1-year Accounting period ended 31 December 2016 
	 Accounting year 2017: 1-year Accounting period ended 31 December 2017
	 Accounting year 2018: 1-year Accounting period ended 31 December 2018

1.	 Overview of past operational result and financial position

	 Overview of operational result in 2016 – accounting year 2018s 
	 The Group provides comprehensive transportation and storage service for crude oil, finished oil (petroleum 
product), semi-finished oil and liquid petrochemical products. Our business covers 4 main activities: 1) Trading 
Business Unit, 2) Floating Storage Business Unit (FSU), 3) Offshore Support Vessel Business Unit, and 4) Ship 
Management Business Unit. The share of income of each business in the years 2016 – 2018 are as follows:

	 From the mid of 2017 onwards, FSU was in decelerating state due to adjustment of Chinese Government on 
crude oil importing control policy, and permission for Teapot Refinery in the north of China to import of crude oil 
for refinery instead of fuel oil for refinery. According to the said circumstances, usage requirement of FSU Vessel 
declined. In addition, the fluctuation of world market oil price situation that has not yet facilitated the oil traders 
to store oil for future speculation throughout 2018, resulting in significant decrease in usage demand and rate of 
charter fee for FSU Vessel of the Company.
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	 Revenue from services for the years 2016, 2017 and 2018 was 4,296.5 million Baht, 4,501.0 million Baht, and 
4,479.7 million Baht, respectively, increasing for 4.76%, and decreasing for (0.48)% in 2017 and 2018. In 2017, 
revenue from services of the Group increased from 2016 due to main revenue of Trading Business Unit. 

	 However, in 2017, gross profit decreased due to (1) decrease in average daily  freight rate of Northern Pearl 
Vessel and Radiant Star Vessel which are vessels in International Tanker Business, in accordance with the freight rate 
of  Aframax Vessel Market whereas such decrease was more than increasing gross profit of Domestic Tankers, and 
(2) decrease in gross profit from FSU due to decreasing usage requirement of FSU Vessels from the second period 
of 2017, resulting in decrease in usage demand and rate of charter fee of  FSU Vessels of the Company.
	
	 While in 2018, revenue and gross profit from FSU has still been in decelerating state from the second half of 
2017 due to decreasing usage demand of FSU Vessels as aforementioned. The Group has been farsighted on such 
problem, and taken corrective action by adjusting business plan to focus on the continuously growing Domestic 
Tanker Business in accordance with yearly increasing volume of petroleum product consumption in the South in 
accompany with entry to purchase of shares of Big Sea Co., Ltd. for expansion of Domestic Trading Business Unit, 
revenues and gross profit of the Group was therefore similar to 2017. 
	
	 Selling and administrative expenses of the Group for the years 2016, 2017 and 2018, were 397.8 million Baht, 
345.1 million Baht, and 389.7 million Baht, respectively. The main cause of high selling and administrative expenses 
in 2016 included recording of loss of general investment by 44.9 million Baht, which was non-recurring transaction. 
While in 2017, there was none of such expense. Selling and administrative expenses in 2017 significantly decreased 

	 However, in 2018, the Group has improved management and adjusted business strategy for reduction of 
external factor impact toward FSU through decrease in number of FSU Vessels to be consistent with decreasing 
customer demand, and turned to accelerate expansion on Domestic Petroleum Product Tanker Business in leap 
forward manner to compensate decreasing revenue from FSU. Thus, the Group has expanded its business by 
takeover of Big Sea Co., Ltd. which is the company that operates the second major domestic petroleum product 
trading business from the Company until being successful. The Group could complete purchase of shares for 70% 
of Big Sea Co., Ltd. in the price of 1,540 million Baht ( consisted fo cash payment amount of 1,400 million Baht and 
the obligation which is not yet due amount of 140 million Baht ) since July 2018. Such takeover of Big Sea Co., Ltd. 
has caused increase in fleet of additional 13 Domestic Petroleum Product Tankers of the Company right away, 
resulting in the Company’s ability to recognize increasing revenues from Q3/2018.
	
	 The significant transactions reflecting operational result of the Group in last three years could be summarized 
as follows.

*Remark: Such profit is calculated from net profit in owners’ equity of the holding company, including net profit in other shareholders’ equity from 
business combination under common control. 

Transaction (million Baht) Accounting 
Year 2016

Accounting 
Year 2017

Accounting Year 
2018

Revenue from service 4,296.5 4,501.0 4,479.7

Gross Profit 1,643.7 1,131.2 1,111.2

Gross Profit Margin (%) 38.3 25.1 24.8

Sales and Administrative Expense 397.8 345.1 389.7

Net Profit 1,202.2 759.1 746.4

Net Profit Margin (%) 28.0 16.9 16.7

Net Profit Attributable to onwers of the parent* 963.0 717.9 711.8
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from 2016 while selling and administrative expenses in 2018 increased from 2017 due to increase in employee-
related expense, including increase in rent and management fee based on larger size of the business. In addition, 
the Group had expense relating to financial and legal consulting fee from transaction of the entry to purchase 
shares of Big Sea Co., Ltd., resulting in increase in selling and administrative expenses from previous years. 

	 In 2016, the Group recognized profit generated from purchase of ordinary shares of STC lower than fair value 
by 114.4 million Baht. This transaction is the transaction under One-time gain.
	
	 In 2017, the Group recognized gain on exchange rate by 97.7 million, while in 2018 the Group recognized gain 
on exchange rate by 8.2 million Baht, mostly due to recording of Mark-to market exchange rate relating to long-
term loan in USD currency.

	 In 2018, the Group recognized revenue from sale of sea-going vessels by 44.4 million Baht and (reversing entry) 
of loss from impairment of general investment by 24.1 million Baht.

	 Net profit for the years 2016, 2017, and 2018 was 1,202.2 million Baht, 759.1 million Baht, and 746.4 million 
Baht, respectively, or net profit margin at 28.0%, 16.9% and 16.7%, respectively. Decrease in net profit margin in  
2017 was due to loss of Northern Pearl Vessel and Radiant Star Vessel, and decrease in gross profit of FSU Vessel 
at time of slight decrease in net profit margin in 2018 from 2017 were due to increase in selling and administrative 
expenses as aforesaid.

2.	 Financial performance analysis

	 2.1	 Financial performance analysis for Accounting Years 2016, 2017 and 2018
	 2.1.1	Revenue from Services
	 Revenue from services provided by the Group had continuous growth in the past 3 years for the fiscal year of 
2016, 2017, and 2018, the Group’s service income was 4,296.5, 4,501.0, and 4,479.7 million Baht, respectively. 
Increase by 204.5 million Baht or 4.8% in year 2017 and decreased by 21.3 million Baht or 0.5% in year 2018. 
Whereas the Group’s most revenue came from Trading Business and Floating Storage Business Unit (FSU).

	 Revenues from services can be divided into 4 business units consisting of: 1) Trading Business Unit, 2) Floating 
Storage Business Unit (FSU), 3) Offshore Support Vessel Business Unit, and 4) Ship Management Business Unit as 
follows:

Revenue from Services (million Baht)
Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Value % Value % Value %

Revenue from Trading Business Unit 1,466.8 34.2 1,705.8 37.9 2,254.0 50.3

Revenue from Floating Storage Business 
Unit (FSU)

2,023.8 47.1 1,960.1 43.5 1,395.7 31.2

Revenue from Offshore Support Vessel 
Business Unit

525.3 12.2 480.1 10.7 471.8 10.5

Revenue from Ship Management 
Business Unit

280.5 6.5 355.0 7.9 358.2 8.0

Total Revenue from Services 4,296.5 100.0 4,501.0 100.0 4,479.7 100.0
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1) Revenue from Trading Business Unit
The Revenue from Trading Business has continuous growth. For accounting years 2016, 2017, and 2018, the

revenue from Trading Business Unit was 1,466.8, 1,705.8 and 2,254.0 million Baht, respectively, or in proportion of 
34.2%, 37.9%, and 50.3% of total revenue from service. The revenue from Trading Business Unit varied as the 
shipment volume as follows.

- For the year 2017 compared with accounting year 2016, the Group earned increasing revenue from Trading
Business Unit by 239.0 million Baht or 16.3% due to increase of shipment volume and increase of two
more vessels which are Sri Khiri Chad Vessel with 4,988 DWT Capacity and Sri Don Sak Vessel with 3,020 DWT
Capacity, and have commenced their services in June and September 2017, respectively.

- For the year 2018 compared with accounting year 2017, the Group earned increasing revenue from Trading
Business Unit by 548.20 million Baht or 32.1% due to: (1) increase of shipment volume, (2) increase of one
more vessel which is Sri Kanchanadit Vessel, with 3,000 DWT Capacity in March 2018, (3) additional vessels
in 2017 due to utilization in the whole year of 2018, (4) more utilization of petroleum product transportation
in Back Haul, and (5) entry to purchase business o Big Sea Co., Ltd. in July 2018, resulting in increasing
revenue by 328.1 million Baht.

2) Revenue from Floating Storage Business Unit (FSU)
For accounting years 2016, 2017, and 2018, revenue from Floating Storage Business Unit (FSU) was 2,023.8

million Baht, 1,960.1 million Baht, and 1,395.7 million Baht, respectively, or in the proportion at 47.1%, 43.5%, and 
31.2% of total revenue from services, respectively. However, revenue from FSU changed in accordance with 
number of utilization rate days of FSU Vessels as follows.

Trading Business Unit Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Volume of Cargo (million liters) 4,050.9 4,257.7 6,523.6

Floating Storage Business Unit (FSU) Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Average Utilization Rate (%) 100.00 88.25 86.25

- For accounting year 2017 compared with accounting year 2016, the Group earned decreasing revenue
fromFSU by 63.7 million Baht or 3.1% due to impact from utilization of non-full hull of Energy Star Vessel
and Grace Star Vessel at average utilization rate of 50% and 75%, respectively. Its cause included
adjustment of Chinese Government on crude oil importing control policy and permission of crude oil
import by TeapotRefinery in the North of China for oil refinery instead of import of fuel oil since the
second half of 2017,resulting in decrease in usage requirement of FSU Vessels.

- For accounting year 2018 compared with accounting year 2017, the Group earned decreasing revenue
from FSU by 564.4 million Baht or 28.8% due to average utilization rate of non-full hull and more vessel
supply than usage demand, resulting in necessity of the Group in reduction of service charge rate to
customers in order to maintain the level of utilization rate. However, in the ending period of 2018, there
has been more fuel oil storage requirement to support IMO2020 measure that reduces ceiling of the
proportion of sulphur in fuel oil to be 0.5% from before 3.5%. This measure will be effective from
1 January 2020 onwards, resulting in the ability of the Group to expand new customer base, under
purpose of admixture of Ultra-Low Sulfur Fuel Oil (ULSFO) with High Sulfur Fuel Oil (HSFO) to acquire Low
Sulfur Fuel Oil (LSFO) in accordance with the criteria of IMO2020 from the end period of Q4/2018. Due to
such increasing demand, the Group expected that revenue from FSU will be improved consecutively
in 2019.
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Cost of Service
(million Baht)

Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Value % Value % Value %

Cost of Trading Vessel Service 1,189.9 44.9 1,620.0 48.1 1,847.8 54.9

Cost of FSU Vessel Service 809.4 30.5   1,094.4 32.6 925.8 27.5

Cost of Offshore Support Vessel Service 439.1 16.5 398.3 11.8 360.8 10.7

Cost of Ship Management Service 214.3 8.1 252.1 7.5 234.2 6.9

Total Cost of Service 2,652.7 100.0 3,369.8 3,368.6 3,368.6 100.0

3) Revenue from Offshore Support Vessel Business Unit
Revenue from Offshore Support Vessel Business Unit consists of revenue from Floating Storage and Offloading

Unit (FSO) Business, and revenue from Accommodation Work Barge (AWB) For accounting years 2016, 2017, and 
2018, revenue from Offshore Support Vessel Service Business Unit by 525.3 million Baht, 480.1 million Baht, and 
471.8 million Baht, respectively, or in the proportion of 12.2%, 10.7%, and 10.5% of total revenue from service, 
respectively. However, revenue from Offshore Support Vessel Business Unit changed in accordance with number of 
utilization days as per below detail.

- For accounting year 2017 compared with accounting year 2016, the Group earned decreasing revenue
from Offshore Support Vessel Business Unit by 45.3 million Baht or 8.6% due to work load impact in
monsoon period in accompany with continuous decelerating situation of Offshore Support Vessel Business
in Thailand, resulting in decrease in usage volume of AWB Vessels.

- For accounting year 2018 compared with accounting year 2017, the Group earned decreasing revenue
from Offshore Business Unit by 8.3 million Baht or 1.7% due to work load impact in monsoon period in
accompany with continuous decelerating situation of Offshore Business in Thailand as in 2017, resulting in
decrease in usage volume of AWB Vessels. However, in the end period of Q4/2018, usage demand of AWB
Vessels increased in accordance with clearer market situation, survey direction, and manufacture of
petroleum of Thailand, resulting in the return of AWB Vessels to provide service to PTT Exploration and
Production Public Company Limited from the end of December 2018.

4) Revenue from Ship Management Business Unit
For accounting years 2016, 2017, and 2018, revenue from Ship Management Business Unit was 280.5 million

Baht, 355.0 million Baht, and 358.2 million Baht, respectively, or in the proportion of 6.5%, 7.9%, and 8.0% of total 
revenue from services, respectively. 

- For accounting year 2017 compared with accounting year 2016, the Group earned increasing revenue from
Ship Management Business Unit by 74.5 million Baht or 26.6% as the result of NSSG’s acceptance on ship
management of additional two vessels which are Bongkot Star Vessel and Phoenix M Vessel.

- For accounting year 2018 compared with accounting year 2017, the Group earned indifferent significant
revenue from Ship Management Business Unit.

2.1.2		 Cost of Service 
	 For accounting year 2016, 2017, and 2018, cost of service for the Group was 2,652.7 million Baht, 3,369.8 million Baht, 
and 3,368.6 million Baht, respectively, increasing by 717.1 million Baht or 27% in 2017, and decreasing by 1.2 million 
Baht in 2018. Cost of service for the Group has been classified into type of business as follows.

Offshore Support Vessel Business Unit Business Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Number of Utilization Days of Offshore Support 
Vessels (Days)

953.6 889.3 936.1
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Cost of Service
(million Baht)

Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

% % %

Fuel Oil for Sailing 14.6 18.7 22.2

Depreciation and Amortization 17.1 19.0 14.0

Affreightment expense of Trading Vessels 
under Time Charter

18.1 14.4 8.1

Cost of Ship Management1 9.9 12.9 12.1

Cost of Trading Business Unit2 40.2 34.8 43.4

Other Expenses 0.0 0.2 0.2

Total Cost of Service 100.0 100.0 100.0

 
Remark: 	 1Cost of ship management such as seafarer expense, repair expense, etc.

2Cost of Trading Business Unit such as Port Due and Port Charge, operating agent expense, cost of insurance, and affreightment 
expense of other vessel under spot charter.

1) Cost of Trading Vessel Service
Cost of trading vessel service consists of main cost such as fuel oil expense, depreciation and amortization, affreightment

expense of trading vessels under time charter, and cost of ship management. For accounting years 2016, 2017, and 2018, 
cost of trading vessel service was 1,189.9 million Baht, 1,620.0 million Baht, and 1,847.8 million Baht, respectively, or in the 
proportion of 44.9%, 48.1%, and 54.9% of total cost of service, respectively. 

- For accounting year 2017 compared with accounting year 2016, cost of trading vessel service for the Group
increased by 430.2 million Baht or 36.2% due to (1) increase in cost of shipping fuel oil for international trading
vessels from change on type of contract from Contract of Affreightment  to be Spot Charter Contract, resulting
in the requirement of the Group to undertake fuel oil expense, in accompany with additional number of two
vessels (Sri Don Sak and Sri Khiri Chad), (2) increase in depreciation and amortization, particularly increasing
deprecation of new vessels.

- For accounting year 2018 compared with accounting year 2017, cost of trading vessel service for the Group
increased by 227.7 million Baht or 14.1% due to (1) entry to purchase shares of Big Sea Co., Ltd. from 1 July 2018,
resulting in requirement of the Group to recognize revenue and cost of Big Sea Co., Ltd. on Consolidated Basis in
preparation of consolidated financial statements, and (2) increase in cost of Trading Business Unit due to increase
in shipment demand at the time of non-completion of new vessel building, resulting in the necessity of
the Group for affreightment of other vessel outside the Group for customer services in the period of full service
capacity of vessels of the Group.

2) Cost of FSU Vessel Service
For accounting years 2016, 2017, and 2018, cost of service for Floating Storage Business Unit (FSU) was 809.4 million Baht,

1099.4 million Baht, and 925.8 million Baht, respectively, or 30.5%, 32.6%, and 27.5% of total cost of service, respectively. 

- For accounting year 2017 compared with accounting year 2016, cost of FSU vessel service for the Group increased
289.9 million Baht or 35.8% mainly due to cost of new vessel service, such as Grace Star Vessel, and increase in
depreciation and amortization for consistency with accounting policy of the Group in accordance with accounting
standard using steel price as at 31 December 2016 for calculation of depreciation of vessel in 2017. In 2016, steel
price decreased and resulted in calculation of increasing depreciation of vessel in 2017.

	 Proportion of cost of service of the Group has been classified into type of expense in accounting years 2016, 
2017, and 2018 as per the following summary.
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Item Old Forecasting Method New Forecasting Method

1) Fore casting Project life of vessel Economic  life of  vessel

2) Life of vessel 5 - 20 years 20 - 27 years

3) Steel price Price in the previous year Five - year average price

4) Exchange Rate Exchange Rate in preview years Five - year average exchange rate

3) Cost of Offshore Vessel Service
For accounting years 2016, 2017 and 2018, cost of Offshore Support Vessel service was 439.1 million Baht,

398.3 million Baht, and 360.8 million Baht, respectively, or in the proportion of 16.6%, 11.8%, and 10.7% of total 
cost of service, respectively. In 2017, overall cost of Offshore Support Vessel service decreased in consistency with 
decreasing revenue from Offshore Support Vessel, while decrease in Offshore Support Vessel service in 2018 from 
2017 was due to improvement of the policy for amortizing depreciation of sea-going vessels to reduce fluctuation 
of depreciation in each accounting year period as aforesaid.

4) Cost of Ship Management Service
For accounting years 2016, 2017, and 2018, cost of ship management service was 214.2 million Baht, 252.1

million Baht, and 234.2 million Baht, respectively or in the proportion of 8.1%, 7.5%, and 6.9% of total service cost, 
respectively. 

	 For accounting year 2017 compared with accounting year 2016, the Group’s cost of ship management service 
increased by 37.8 million Baht or 17.6% due to two more vessels for services by the Group, resulting in increase in 
cost of ship management service.

	 For accounting year 2018 compared with accounting year 2017, the Group’s cost of ship management service 
decreased by 17.9 million Baht or 7.1% as one FSU Vessel managed by the Group was sold as scrap in Q1/2018, 
resulting in decrease in cost. 

2.1.3		 Gross Profit and Gross Profit Margin
	 For accounting years 2016, 2017, and 2018, total gross profit was 1,643.9 million Baht, 1,131.2 million Baht, and 
1,111.2 million Baht, respectively, or gross profit margin was 38.3%, 25.1%, and 24.8%, respectively. However, gross 
profit and gross profit margin are classified into the following businesses. 

- For accounting year 2018 compared with accounting year 2017, cost of FSU vessel service for the Group decreased
by 173.5 million Baht or decreased by 15.8% mainly due to adjustment of policy for amortization of depreciation
of sea-going vessel. The purpose of adjustment on calculation method of depreciation is to reduce fluctuation
of depreciation in each accounting year. The detail of new calculation method of depreciation is as follows.
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Gross Profit
(million Baht)

Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Value Gross Profit 
Margin Value Gross Profit 

Margin Value Gross Profit 
Margin

Gross Profit from Trading Business Unit 276.9 18.9% 85.8 5.0% 406.2 18.2%

Gross Profit from Floating Storage 
Business Unit (FSU)

1,214.4 60.0% 860.8 43.9% 469.9 33.7%

Gross Profit from Offshore Support 
Vessel Business Unit

86.2 16.4% 81.7 17.0% 111.0 23.5%

Gross Profit from Ship Management Busi-
ness Unit

66.3 23.6% 102.9 29.0% 124.1 34.6%

Total Gross Profit 1,643.8 38.3% 1,131.2 25.1% 1,111.2 24.8%

	 For	accounting	years	2016,	2017,	and	2018,	total	gross	profit	from	Trading	Business	Unit	was	276.9	million	Baht,	
85.8	 million	 Baht,	 and	 406.2	 million	 Baht,	 respectively,	 or	 gross	 profit	 margin	 was	 18.9%,	 5.0%,	 and	 18.2%,	
respectively.	 In	2017,	 the	Group’s	gross	profit	margin	decreased	when	compared	with	2016	mainly	due	to:	 (1)	
decrease	in	rate	of	freight	for	Aframax	Vessel	in	world	market,	resulting	in	revenue	of	Northern	Pearl	Vessel	and	
Radiant	Star	Vessel	which	are	vessels	in	International	Trading	Business,	(2)	increase	in	cost	of	shipping	fuel	oil	from		
change	on	Contract	of	Affreightment	into	Contract	of	Spot	Charter,	resulting	in	the	requirement	of	the	Group	to	
undertake	burden	on	cost	of	fuel	oil	in	accompany	with	additional	number	of	two	vessels	(Sri	Don	Sak	and	Sri	Khiri	
Chad),	and	(3)	affreightment	of	external	vessels	to	support	customer	demand	at	higher	cost	than	service	provided	
by	 the	Company’s	vessels.	While	gross	profit	margin	of	2018	 increased	 from	2017	due	 to	 (1) re-adjustment	of	
the	 Group	 on	 the	 form	 of	 contract	 for	 vessels	 in	 International	 Tanker	 Business	 formerly	 in	 Contract	 of	 Spot	
Charter	into	Contract	of	Affreightment,	resulting	in	ability	of	the	Group	to	transfer	burden	of	cost	of	fuel	oil	to	the	
service	user,	 (2) ability	of	the	Group	to	enhance	efficiency	of	Domestic	Tanker	Vessels	by	more	acquisition	and	
service	of	Back Haul	Shipment	of	Petroleum	Product	when	compared	with	2017,	resulting	in	increase	in	revenue	
of	the	Group	at the	time	of	slight	increase	in	cost	of	service	when	compared	with	bareboat	navigation	in	return	
trip.	and	(3)	the aquisition	of	Big	Sea	Co.,	Ltd.	in	July	2018	which	contributed	gross	profit	amount	of	98.5	million	
Baht

	 For	accounting	years	2016,	2017,	and	2018,	total	gross	profit	from	FSU	was	1,214.4	million	Baht,	860.8	million	
Baht,	and	469.9	million	Baht,	 respectively,	or	gross	profit	margin	was	60.0%,	43.9%,	and	33.7%,	 respectively.	 In	
2017,	 the	Group’s	 gross	 profit	 from	FSU	decreased	 from	2016	due	 to	 decrease	 in	 rate	 of	 service	 charge	 from	
decelerating	market	situation	of	FSU	as	the	result	of	adjustment	of	Chinese	Government	on	crude	oil	 importing	
control	policy,	and	permission	for	Teapot	Refinery	in	the	north	of	China	to	import	of	crude	oil	for	refinery	instead	
of	fuel	oil	for	refinery,	resulting	in	decrease	in	usage	requirement	of	FSU	Vessels.	While	in	2018,	the	Group’s	gross	
profit	 from	FSU	decreased	from	2017	due	to	lower	average	utilization	rate	and	more	vessel	supply	than	usage	
demand,	resulting	in	necessity	of	the	Group	in	reduction	of	service	charge	rate	to	customers	in	order	to	maintain	
the	level	of	utilization	rate.	However,	in	the	ending	period	of	2018,	there	has	been	more	fuel	oil	storage	requirement	
to	support	IMO2020	measure	that	reduces	ceiling	of	the	proportion	of	sulphur	in	fuel	oil	to	be	0.5%	from	before	
3.5%.	This	measure	will	be	effective	from	1	January	2020	onwards,	resulting	in	the	ability	of	the	Group	to	expand	
new	customer	base,	under	purpose	of	admixture	of	Ultra-Low	Sulfur	Fuel	Oil	 (ULSFO)	with	High	Sulfur	Fuel	Oil	
(HSFO)	to	acquire	Low	Sulfur	Fuel	Oil	(LSFO)	in	accordance	with	the	criteria	of	IMO2020	from	the	end	period	of	
Q4/2018.	Due	to	such	increasing	demand,	the	Group	expected	that	revenue	from	FSU	will	be	improved	consecutively	
in	2019.
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2.1.5	Administrative Expenses
	 The Group’s administrative expenses mostly consist of salary and bonus of the executives and employees,               
entertainment expense, travelling expense, and consulting fee and management fee, rent and common service 
charge, depreciation and amortization. For accounting years 2016, 2017, and 2018, the Group’s administrative        
expenses were 397.8 million Baht, 345.0 million Baht, and 389.7 million Baht, respectively. However, the Group’s 
administrative expenses are classified into the following type of transactions.	

Remark: 1Other incomes mostly consist of insurance indemnity, other services, and revenue from leasing vessel equipment

Other Incomes
(million Baht) Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Interest Received 33.6 12.9 20.5

Gain from Disposal of Equipment and Sea-Going 
Vessel

- - 44.4

Demurrage 16.4 14.8 5.5

Others1 23.9 12.0 22.4

Total Other Incomes 73.9 39.7 92.5

	 For accounting years 2016, 2017, and 2018, total gross profit from Offshore Business was 86.2 million Baht, 81.7 
million Baht, and 111.0 million Baht, respectively, or gross profit margin was 16.4%, 17.0%, and 23.5%, respectively. 
In 2017, the Group’s gross profit margin increased due to adjustment of the Group on ship management plan, 
decrease in cost of ship management, and discontinuity of management in some types with low utilization. While 
in 2018, gross profit margin of service of Offshore Support Vessels improved from 2017 due to improvement of 
policy for amortization of depreciation for sea-going vessel in order to reduce fluctuation of depreciation in each 
accounting year period, resulting in decrease in depreciation of 2018 from the aforesaid year.

	 For accounting year 2016, 2017, and 2018, total gross profit from Ship Management Business Unit was 66.3 
million Baht, 102.9 million Baht, and 124.1 million Baht, respectively, or gross profit margin was 23.6%, 29.0%, and 
34.6%, respectively. In 2017, the Group’s gross profit from ship management business increased from 2016 due to 
increase in the Group’s ship management service from two vessels in 2016 to be six vessels at the end of 2017. 	

	 In 2018, total gross profit from Ship Management Business unit improved from the previous year due to the 
fact that the Group successfully controlled cost of services especially direct labour cost lead to better gross profit 
margin compared to the previous year. 

2.1.4	Other Incomes
	 Other incomes consist of dividend received, interest received, and other incomes. For accounting years 2016, 
2017 and 2018, other incomes of the Group were 73.9 million Baht, 39.7 million Baht, and 92.5 million Baht, 
respectively. The following is the detail of other incomes.
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*Percent of revenue from service

	 For accounting year 2017 compared with accounting year 2016, the Group’s administrative expenses were 
estimated to be 7.7%, and 9.3% of revenue from service, respectively. However, decrease in administrative expenses 
was mainly due to recording of loss from general investment for 44.9 million Baht in 2016 as one-time transaction. 
While in 2017, there was none of such expense. Therefore, selling and administrative expenses in 2017 significantly 
decreased from 2016.

	 For accounting year 2018 compared with accounting year 2017, the Group’s administrative expenses were 
estimated to be 8.8%, and 7.7% of revenue from service, respectively. Selling and administrative expenses of 2018 
increased from 2017 due to increase in employee-related expense, including increase in rent and administrative 
expense based on bigger size of business. Moreover, from entry to purchase shares of Big Sea Co., Ltd., the Group 
had expense relating to financial and legal consulting fee from such transaction, resulting in higher selling and 
administrative expenses from previous year.

2.1.6	Gain (Loss) from Exchange Rate
	 The Group’s partial revenue is received in USD currency particularly in Floating and Storage Business Unit and 
Offshore Support Vessel Business Unit for cashflow hedging. The Company therefore selects to acquire capital by 
long-term borrowing from financial institutions in USD currency. However, accounting standard prescribes that the 
Company must record recognition of 1) realized gain and loss from exchange rate as the result of difference 
between exchange rate as at transaction date and payment date, and  2) unrealized gain and loss from difference 
between exchange rate as at transaction date and as at ending date of the period of financial statements, gain and 
loss from exchange rate with fluctuation mostly occurred from recording such account in part relating to long-term 
loan in USD currency as per the following detail of gain and loss from exchange rate in 2016, 2017, and 2018.

	 For accounting year 2016, the Group’s gain from exchange rate was 35.2 million Baht due to Baht appreciation 
when compared with USD currency.

	 For accounting year 2017, the Group’s gain from exchange rate was 97.7 million Baht due to Baht appreciation 
when compared with USD currency.

	 For accounting year 2018, the Group’s gain from exchange rate was 8.2 million Baht due to Baht appreciation 
when compared with USD currency.

Administrative Expenses
(million Baht)

Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Value %* Value %* Value %*

Salary and Bonus of the Executives and 
Employees

231.1 5.4 225.6 5.0 216.4 4.8

Entertainment Expense, Travelling 
Expense, Consulting Fee and 
Management Fee 

42.6 1.0 26.6 0.6 64.0 2.3

Rent and Common Service Charge 30.4 0.7 38.3 0.9 39.2 0.9

Depreciation and Amortization 15.9 0.4 17.4 0.4 27.6 0.6

Impairment from Investment 44.9 1.0 - (24.1) (0.5)

Others 32.8 0.8 37.1 0.8 66.6 0.7

Total Administrative Expenses 397.8 9.3 345.0 7.7 389.7 8.8
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2.1.7	 Financial Cost
	 For accounting years 2016, 2017, and 2018, financial cost of the Group was 185.4 million Baht, 217.4 million 
Baht and 167.8 million Baht, respectively.

	 For accounting year 2017 compared with accounting year 2016, the Group’s financial cost increased by 32.0 
million Baht or 17.3% mainly due to increasing borrowing of the Group for expansion of fleets.

	 For accounting year 2018 compared with accounting year 2017, the Group’s financial cost decreased by 49.6 
million Baht or 22.8% due to the Group’s early closing loan line of one vessel in FSU and sale of such vessel as 
scrap to reduce number of vessels with non-full capacity of usability, and reduce cost of Drydocking expense and 
decrease in principal obligation in loan installments. 

2.1.8 Share of Profit (Loss) from Investment in Associates and Joint Ventures
	 The Company invested in ordinary shares of the associates such as TIM, and invested in ordinary shares of joint 
ventures such as TNTL, TST, TNS, STC, and BONGKOT. For accounting years 2016, 2017, and 2018, share of profit 
(loss) from investment in associates and joint ventures of the Group was 152.8 million Baht, 55.0 million Baht, and 
150.4 million Baht, respectively. In 2016, the Company’s profit sharing from investment in associates and joint 
ventures increased mostly due to: (1) profit derived from purchase of ordinary shares of STC that was lesser than 
fair value for 114.4 million Baht as one-time gain, (2) the Company’s share of profit from investment in associate 
and joint venture from TNS and TST for 21.8 million Baht, and 14.9 million Baht, respectively.

	 In 2017, the Company’s share of profit (loss) from investment in associates and joint ventures mostly consists 
of the detail that TNS, TST, BMS, and STC were 43.2 million Baht, 16.7 million Baht, 9.3 million Baht, and (16.6) 
million Baht, respectively.

	 In 2018, the Company’s share of profit (loss) from investment in associates and joint ventures mostly consists 
of the detail that TNS, TST, BMS, and STC were 64.5 million Baht, 4.5 million Baht, 95.0 million Baht, and (17.2) 
million Baht, respectively.

2.1.9 Income Tax Expense
	 For accounting years 2016, 2017, and 2018, the Group’s income tax expense was 120.4 million Baht, 2.0 million 
Baht, and 58.3 million Baht, respectively. In 2016, the Group’s income tax expense increased due to increase in 
profit before income tax in non-exempting portion of income tax. In 2017, the Group’s profit before income tax in 
non-exempting portion of income tax decreased, resulting in decrease in income tax expense. In 2018, the Group’s 
profit before income tax in non-exempting portion of income tax increased, resulting in increase in income tax 
expense accordingly.

2.1.10 Net Profit and Net Profit Margin
For accounting years 2016, 2017, and 2018, the Group’s net profit was 1,202.2 million Baht, 759.1 million Baht, and 
746.4 million Baht, respectively, decreasing by 443.1 million Baht or 36.8% in 2017, and decreasing 12.7 million Baht 
or 1.7% in 2018, or net profit margin was 28.0%, 16.9%, and 16.7%, respectively. 

2.1.11 Net Profit Sharing
As the Group restructured the Group by purchase of shares in subsidiaries, associates and joint ventures. Core asset 
in business operation includes three vessels from Nathalin and Khunnathee during 2016, purchase of additional 
shares in NSSG, BSC and STC, and investment in new established companies such as OCN and BONGKOT during 
2016, the Group therefore presented consolidated financial statements for accounting year 2016 to reflect based 
on new structure of the Group under common control. However, net profit of the Group is classified into three 
portions in accordance with practical guideline of accounting for business combination under common control as 
follows. 
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1) Net profit in portion of the owners of the holding company indicated profit in portion of the Company and
profit (loss) in portion of the subsidiaries, associates, and joint ventures as per the following detail.

- For accounting year 2016, net profit in portion of the owners of the holding company indicated profit in
portion of the Company and profit in portion of the subsidiaries such as SHT, NSSG, NTL, TMT,  NMC, BSC
and OCN based on the shareholding proportion at that time, and profit (loss) in portion of associates and
joint ventures, such as TIM, TNS, TNTL, TST, STC, and BONGKOT based on the shareholding proportion at
the time, and profit in portion of three vessels purchased by the Group from Nathalin and Khunnathee,
particularly profit from the purchase date of vessel until the ending period. The Group purchased Sri Krabi
Vessel and Energy Star Vessel from Nathalin on 8 June 2016 and 9 August 2016, respectively, and
purchased Sriracha Eagle Vessel from Nathalin on 26 September 2016.

2) Net profit in portion of other shareholders from business combination under common control indicated profit
of Energy Star Vessel and Sriracha Eagle Vessel as if the Group is the owner from 1 January 2016 particularly
the portion of profit from 1 January 2016 to one day prior to the Company purchase date for vessels (on 8
August 2016 for Energy Star Vessel and on 25 September 2016 for Sriracha Eagle Vessel). For profit of Sri Krabi
Vessel from 1 January 2016 to 7 June 2016, it was not included due to inadequacy of information by the Group.
However, such profit amount was immaterial from estimation of the executive.

3) Net profit in portion of non-controlling interests indicated profit in portion of minor shareholders in the
subsidiaries as per the following detail.
- For accounting year 2016, net profit in portion of non-controlling interests indicated profit in portion of

the minor shareholders in SHT, NSSG, NTL, TMT, NMC, BSC, and OCN based on the shareholding proportion
at that time.

- For accounting year 2017, net profit in portion of non-controlling interests indicated profit in portion of
the minor shareholders in SHT, NSSG, and OCN based on the shareholding proportion at that time.

- For accounting year 2018, net profit in portion of non-controlling interests indicated profit in portion of
the minor shareholders in SHT, NSSG, and OCN based on the shareholding proportion at that time.

The following is the detail of net profit sharing for accounting years 2016, 2017, and 2018.

Net Profit Sharing
(million Baht)

Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Value % Value % Value %

Net Profit in Portion of the Owners of 
the Holding Company

787.6 65.5 717.9 94.6 711.8 95.4

Net Profit in Portion of Other Shareholders 
from Business Combination under 
Common Control

175.4 14.6 - - - -

Net Profit in Portion of Non-Controlling 
Interests

239.1 19.9 41.2 5.4 34.6 4.6

Net Profit 1,202.2 100.0 759.1 100.0 746.4 100.0
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Net Profit in Portion of the Owners of the Holding Company
	 Net profit in portion of the Owners of the Holding Company for accounting year 2017 was 717.9 million Baht, 
decreasing from accounting year 2016 by 69.7 million Baht, or 8.9% due to decrease in business turnover both of 
Trading Business Unit and Floating Storage Business Unit (FSU). For accounting year 2018, the said net profit was 
711.8 million Baht, decreasing from accounting year 2017 by 6.1 million Baht, or 0.9% due to decrease in business 
turnover of FSU.

Net Profit in Portion of Other Shareholders from Business Combination under Common Control
	 Net profit in portion of other shareholders from business combination under common control reflects profit for 
Energy Star Vessel and Sriracha Vessel. The said profit has been presented in part of “Net Profit in Portion of 
Owners’ Equity of the Holding Company” since the date of the Company’s purchase of vessels to be owned by 
the Company in Q3/2016.

Net Profit in Portion of Non-Controlling Interests
	 Net profit in portion of non-controlling interests, which is profit in the portion of the minor shareholders in SHT, 
NSSG, NTL, TMT, NMC, BSC, Big Sea, and OCN based on the shareholding proportion at that time, including profit 
(loss) from associates and joint ventures, such as TIM, TNS, TNTL, and TST based on the shareholding proportion at 
that time as per the following detail.

Company Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

SHT 1 January – 31 December: 6.1% -1 January – 31 December: 6.1% -1 January – 31 December: 6.1%

NSSG -1 January – 18 May: 50.0%
-19 May – 31 December: 12.5%

-1 January – 31 December: 12.5% -1 January – 31 December: 12.5%

NTL -1 January – 19 July: 100.0%
-20 July - 31 December: 0.0%

-1 January - 31 December: 0.0% -1 January - 31 December: 0.0%

TMT -1 January – 19 July: 100.0%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

NMC -1 January – 19 July: 100.0%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

BSC -1 January – 19 July: 100.0%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

Big Sea - - -2 July - 31 December: 30.0%

OCN 16 September – 31 December: 6.1% -1 January – 31 December: 6.1% -1 January – 31 December: 6.1%

TIM -1 January – 19 July: 33.3%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

TNTL -1 January – 19 July: 50.0%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

TST -1 January – 19 July: 50.0%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

TNS -1 January – 19 July: 50.0%
-20 July - 31 December: 0.0%

-1 January – 31 December: 0.0% -1 January – 31 December: 0.0%

	 The factors affecting change in net profit which is the portion of non-controlling interests in accounting year 
2016 included (1) change in shareholding proportion of the minor shareholders, and (2) net profit of the subsidiaries 
acquired in 2016, particularly net profit in NSSG that engages in FSU that earned better turnover in accounting years 
2017 and 2018. Factor affecting change included decrease in net profit of the subsidiaries.
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Account Receivables (million Baht) Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Account Receivables

Account Receivables – Other Parties 162.7 171.3 251.1

Account Receivables – Related Parties 8.3 48.6 46.1

Total Account Receivables 171.0 219.9 297.2

Other Receivables

Other Receivables – Related Parties 17.1 17.5 0.4

Account Receivables not yet issued for Invoice 26.4 82.7 82.6

Prepaid Expense 76.5 41.3 27.0

Accrued Interest Receivable 13.0 - -

Refundable VAT - - 10.2

Refundable Corporate Income Tax - - 8.0

Advance Payment 31.2 5.9 0.9

Account Receivables and Other Receivables 335.2 367.3 426.4

 

3. Analysis of Financial Position 

	 Overview of Assets
	 As at 31 December 2016, 2017 and 2018, the Group’s total assets were 8,382.7 million Baht, 10,678.7 million 
Baht, and 10,814.8 million Baht, respectively. Core assets include cash and cash equivalents, account receivables 
and other receivables, property, plant and sea-going vessels, goodwill, and investment in associates and joint 
ventures, etc.

	 As at 31 December 2017 compared with accounting year 2016, total assets increased by 2,296.0 million Baht 
or 27.4% mainly due to transaction of cash and cash equivalents from public offering for sale of ordinary shares for 
capital increase. 

	 As at 31 December 2018 compared with accounting year 2017, total assets increased by 136.1 million Baht or 
1.3% due to increase in goodwill of 1,022.2 million Baht and other intangible assets of 113.2 million Baht from entry 
for takeover of the business of Big Sea Co., Ltd. in the proportion of 70%. In meantime, cash of the Group decreased 
from such entry for takeover and from loan payment. Thus, net total assets increased by 136.1 million Baht.

	 Current Assets
	
	 Account Receivables and Other Receivables
The Group’s account receivables and other receivables mostly consist of account receivables relating to service of 
Trading Vessels and FSU Vessels of the Group, and prepaid expense which mostly is prepaid insurance premium. 
For accounting years 2016, 2017, and 2018, the Group’s account receivables and other receivables were 335.2 
million Baht, 367.3 million Baht, and 426.4 million Baht, respectively as per the following detail.
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	 As at 31 December 2017, the Group’s account receivables and other receivables increased from accounting 
year 2016 mostly due to increasing revenue from Trading Business Unit and Ship Management Business Unit that 
has commenced for service under new contract from Q4/2017. However, average collection period for 2017 was 
15.8 days.

	 As at 31 December 2018, the Group’s account receivables and other receivables increased from accounting 
year 2017 mostly due to increasing revenue from Trading Business Unit and account receivables and other 
receivables of Big Sea Co., Ltd. which were consolidated to the Group. Average collection period for 2018 was 24.3 days. 

	 The Group’s account receivables can be classified into outstanding aging period as follows.

	 The Group’s policy is to establish allowance for doubtful accounts by considering on establishing the whole 
amount of allowance for doubtful accounts. In the event where account receivables are outstanding more than 
180 days from the ending date of the period The Group shall additionally consider history of customer payment.  

	 Short-Term Loans to Related Parties
	 For accounting year period of 2016, short-term loans to related parties decreased by 374.4 million Baht due to 
payment the whole amount of loans by Nathalin Co., Ltd., and Taizan Offshore Co., Ltd.
For accounting year period of 2017, the Group granted short-term loans to the related parties of Nathalin Co., Ltd., 
and Srithai Capital Co., Ltd. for 79.0 and 9.0 million Baht, respectively, and paid the whole amount of loans during 
the year.

	 For accounting year period of 2018, the Group granted short-term loans to the related parties of Srithai Capital 
Co., Ltd., for 35.0 million Baht, respectively, and paid the whole amount of loans during the year.

	 Inventories
	 Inventory consists of: (1) oil remaining on board means fuel oil remaining on board used by the Group for 
customer service, and (2) consumables for accounting years 2016, 2017, and 2018. Inventory of the Group was 116.9 
million Baht, 121.0 million Baht, and 120.5 million Baht

Account Receivables (million Baht) Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Not yet due for payment or outstanding not 
exceeding 3 months

171.0 219.8 297.2

Outstanding for payment from 3 to 6 months - 0.1 -

Outstanding for payment from 6 to 12 months - - -

Total Account Receivables 171.0 219.9 297.2

 

Inventory (million Baht) Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Oil Remaining on Board 116.5 120.3 119.3

Consumables 0.4 0.7 1.2

Inventory 116.9 121.0 120.5
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	 Inventories of the Group for 2016 and 2017 increased by 3.7 million Baht or 3.2%, and 4.1 million Baht or 3.5%, 
respectively. Despite of continuous decrease in the level of crude oil price in 2016, the Group has expanded 
additional businesses, and had additional number of vessels, resulting in requirement to store oil remaining on 
board in bigger volume. For 2017 and 2018, inventories of the Group were insignificantly different. 

Non-Current Assets

Investment in Associates and Joint Ventures
	 For accounting years 2016, 2017, and 2018, investment of the Group in associates and joint ventures of the 
Group was 403.6 million Baht, 503.7 million Baht, and 487.7 million Baht. Changes in investment in associates and 
joint ventures of the Group are as follows. 

	 In 2016, the Group additionally invested in two more joint ventures in total amount of 322.0 million Baht such 
as: 1) investment in STC at the proportion of 51.0% for 221.8 million Baht (however, the Company invested in cash 
for 107.4 million Baht and recognized gain from takeover payment in the price lower than fair value for 114.4 
million Baht), and 2) investment in BONGKOT at 70.0% for 101.0 million Baht. Moreover, the Group also recognized 
profit from investment in associates and joint ventures for 38.4 million Baht.

	 In 2017, the Group paid additional share value in BONGKOT for 66.9 million Baht, and recognized profit from 
investment in associates and joint ventures for 33.2 million Baht.

	 In 2018, the Group recognized profit from investment in associates and joint ventures for 150.3 million Baht 
and reduced investment balance by dividend received for 166.3 million Baht.

Long-Term Loans to Related Parties
	 For accounting years 2016, 2017, and 2018, long-term loans to related parties of the Group were 104.6 million 
Baht, 95.4 million Baht, and 94.7 million Baht, respectively. Such long-term loans were loans granted by NSSG to 
TNS for borrowing to invest in fixed assets. Long-term loans to related parties decreased due to loss from exchange 
rate as at the ending date of the period which has not yet been paid for such loans.

Property, Plant and Sea-Going Vessels
	 Property, plant and sea-going vessels of the Group mostly include sea-going vessels and sea-going vessels 
under vessel building for accounting years 2016, 2017 and 2018, property, plant and sea-going vessel of the Group 
were 6,858.2 million Baht, 6,333.5 million Baht, and 6,943.4 million Baht, respectively as per the following detail.

Property, Plant and Sea-Going Vessel
(million Baht)

Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Value % Value % Value %

Sea-Going Vessels 6,126.8 89.3 5,855.7 92.5 6,394.7 92.1

Sea-Going Vessels under Vessel Building 562.9 8.2 263.8 4.2 319.0 4.6

Plant and Improvement of Plant 83.8 1.4 72.2 1.1 61.9 0.9

Major Overhaul Expense 30.6 0.4 94.2 1.5 128.1 1.8

Equipment Used on Board 18.1 0.3 17.2 0.2 14.8 0.2

Others 26.0 0.4 30.4 0.5 24.9 0.4

Total Property, Plant and Sea-Going 
Vessel

6,858.2 100.0 6,333.5 100.0 6,943.4 100.0
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	 For accounting year 2016, property, plant and sea-going vessels increased by 1,982.5 million Baht or 40.7%. In 
2016, the Group amortized depreciation for 468.5 million Baht, and purchased additional property, plant and sea-
going vessel for 2,468.9 million Baht.

	 For accounting year 2017, property, plant and sea-going vessels decreased by 524.7 million Baht or 7.7%. In 
2017, the Group amortized depreciation for 657.7 million Baht and purchased additional property, plant and sea-
going vessel for 371.2 million Baht, and gained difference on foreign exchange from value conversion of financial 
statements of SHT for 236.7 million Baht.

	 For accounting year 2018, property, plant and sea-going vessel increased by 609.9 million Baht or 9.6%. In 
2018, the Group purchased additional equipment and sea-going vessel for 453.5 million Baht, accepted transfer 
from takeover of Big Sea Co., Ltd for 1,174.2 million Baht, and decreased from amortization of depreciation for 
499.1 million Baht, disposed of sea-going vessel for 501.3 million Baht, and gained difference on foreign exchange 
from value conversion of financial statements of SHT for 17.4 million Baht. 

Analysis of Source of Fund

	 Liabilities
	 For accounting years 2016, 2017, and 2018, total liabilities of the Group was 5,723.1 million Baht, 4,431.9 
million Baht, and 3,844.3 million Baht, decreasing by 1,291.2 million Baht or 22.6% in 2017, and decreasing by 587.6 
million Baht or 12.3% in 2018. Most changes in total liabilities were resulted from overdraft, short-term loans and 
long-term loans from financial institutions.

	 For accounting year 2017 compared with accounting year 2016, total liabilities decreased by 1,291.2 million 
Baht or 22.6% mainly due to payment of (1) overdraft and short-term loans from financial institutions, (2) short-
term loans from the related-parties, (3) liabilities under financial leases, and (4) long-term loans from financial 
institutions.

	 For accounting year 2018 compared with accounting year 2017, total liabilities decreased 587.6 million Baht 
or 12.3% as the main result of the following key factors: (1) decrease in payment of long-term loans from institutions, 
(2) decrease in payment of liabilities under financial leases, and (3) increase in takeover of business of Big Sea Co.,
Ltd. and acceptance on transfer of long-term loans from financial institutions.

Overdraft and Short-Term Loans
	 Overdraft and short-term loans consist of overdraft and promissory notes for accounting year 2016, 2017, and 
2018. Overdraft and short-term loans from financial institutions of the Group were 389.9 million Baht 0.0 million 
Baht and 25.0 million Baht, respectively. 

	 For accounting year 2017 compared with accounting year 2016, overdraft and short-term loans from financial 
institutions decreased 389.9 million Baht due to the Group’s payment of short-term loans from financial institutions 
during the period.

	 For accounting year 2018 compared with accounting year 2017, overdraft and short-term loans from financial 
institutions increased by 25.0 million Baht due to acceptance on transfer from takeover of Big Sea Co., Ltd.

Account Payables and Other Payables
	 Most of account payables and other payables were derived from purchase of shipping fuel oil, affreightment 
expense of trading vessels under time charter, materials and equipment on board, accrued repair and inspection 
service charge, operating agent expense, cost of insurance, and cost of new vessel building, and other accrued 
expenses. For accounting years 2016, 2017, and 2018, account payables and other payables of the Group were 
275.1 million Baht, 361.8 million Baht, and 447.6 million Baht, respectively as per the following details.
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	 For accounting year 2017 compared with accounting year 2016, balance of account payables and other 
payables of the Group increased by 86.7 million Baht or 31.5% mainly due to purchase of oil remaining on board 
in the ending period of 2017, and unearned revenue from new ship management service in the ending period of 
the year as well.

	 For accounting year 2018 compared with accounting year 2017, the Group’s balance of account payables and 
other payables increased by 85.8 million Baht or 23.7% mainly due to: (1) decrease in other account payables from 
usage requirement of oil remaining on board for FSU Vessel from sale of sea-going vessel by the Group, and 
(2) increase from estimate of return being transferred in takeover of business of Big Sea Co., Ltd., as well as
acceptance on transfer of account payables and other payables of Big Sea Co., Ltd. under preparation of consolidated
financial statements.

Non-Current Liabilities

Long-Term Loan from Financial Institution
	 For accounting years 2016, 2017 and 2018, the Group’s long-term loans was 4,303.8 million Baht, 3,569.6 
million Baht, and 2,929.2 million Baht, respectively as per detail of loan balance and important condition of loans 
of the Group for accounting years 2016, 2017, and 2018 as follows.

	 For accounting year 2017 compared with accounting year 2016, long-term loans decreased by 734.2 million 
Baht or 17.1%. In 2017, the Group paid long-term loans by 1,236.9 million Baht, withdrew loans for additional 
business expansion by 775.0 million Baht, and gained difference from exchange rate by 272.3 million Baht.

	 For accounting year 2018 compared with accounting year 2017, long-term loans decreased by 640.4 million 
Baht or 17.9%. In 2018, the Group paid long-term loans for 1,364.9 million Baht, withdrew loans for additional 
business expansion of 219.8 million Baht, accepted transfer of long-term loans from takeover of Big Sea Co., Ltd. 
for 521.1 million Baht, and gained difference from foreign exchange by 16.4 million Baht.

Account Payables and Other Payables
(million Baht) Accounting Year 2016 Accounting Year 2017 Accounting Year 2018

Account Payables - Other Parties 149.1 209.6 183.6

Account Payables - Other-Related Parties 44.3 59.1 48.4

Accrued Expenses 77.5 66.7 66.2

Unearned Revenue 4.2 26.4 9.4

Estimate of Return Transferred for Takeover - - 140.0

Total Account Payables and Other Payables 275.1 361.8 447.6

Long-Term Loan (million Baht) Accounting Year 
2016

Accounting Year 
2017

Accounting Year 
2018

Long-Term Loan from Financial Institutions
(Current Portion)

1,213.9 1,006.6 968.9

Long-Term Loan from Financial Institution  
(Non-Current Portion)

1,006.6 968.9

Total Long-Term Loan from Financial Institution 4,303.8 3,569.6 2,929.2
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DSCR (Times) D/E Ratio (Times)

Company Defined by the Lender1 As at 31 December 20182 Defined by the Lender1 As at 31 December 2018

The Company More than 1.0 – 1.2 times 0.65 – 1.42 times Not more than 3.0 times 0.13

SHT More than 1.0 – 1.1 times 0.81 – 0.97 times Not more than 2.0 – 6.5 times 1.43

NTL More than 1.0 – 1.2 times 1.31 – 1.36 times Not more than 2.1 - 3.5 times 0.89

11The Company, SHT and NTL have had several loan lines and terms and conditions of each line determines maintenance of different financial 
ratios.
2Calculation method for DSCR ratio of each bank is different. 

	 Liabilities under Financial Lease 
	 For accounting years 2016, 2017 and 2018, liabilities under financial lease of the Group was 495.6 million Baht, 
428.6 million Baht, and 356.2 million Baht, respectively. Most liabilities under financial leases were used for 
purchase of sea-going vessels.

	 For accounting years 2017 compared with accounting year 2016, liabilities under financial lease decreased by 
66.9 million Baht due to payment under financial lease.  
For accounting year 2018 compared with accounting year 2017, liabilities under financial lease decreased by 72.4 
million Baht due to payment under financial lease.  

	 Owners’ Equity
	 Owners’ equity consists of issued and paid-up capital, premium on ordinary shares, retained earnings, other 
component of owners’ equity, and non-controlling interests as at 31 December 2016, 2017 and 2018. Shareholders’ 
equity of the Group was 2,659.6 million Baht, 6,246.7 million Baht, and 6,970.4 million Baht, respectively. 

	 For accounting year 2017 compared with accounting year 2016, owners’ equity increased by 3,587.1 million 
Baht or 134.9% due to (1) the Company’s registration of capital increase from 2,000.0 million Baht to be 2,500.0 
million Baht by issuance of additional ordinary shares for 500.0 million Baht and Initial Public Offering for sale of 
shares for capital increase for 500 million shares at share value of 8.0 Baht per share by recording premium on 
ordinary shares after deduction of share issuance expense for 3,407.5 million Baht, (2) capital increase of the 
subsidiaries in part of non-controlling interests for 13.2 million Baht, (3) total dividend payment by the Group for 
981.1 million Baht, and (4) total comprehensive profit and loss for the period for 647.5 million Baht.

	 For accounting year 2018 compared with accounting year 2017, shareholders’ equity increased by 723.7 
million Baht or 11.6% due to (1) increase in non-controlling interests of 221.9 million Baht from entry to take over 
Big Sea Co., Ltd., (2) total dividend payment by the Group for 250.0 million Baht, and (3) total comprehensive profit 
and loss for the period for 751.8 million Baht.

	 In 2018, the company and a subsidiary failed to perform financial condition relating to maintenance of Debt 
Service Coverage Ratio (DSCR) determined in loan contract. However, the company and such subsidiary received 
the bank notice on relaxation of the said financial condition on 28 December 2018.
	
	 The following is the detail of terms for maintenance of key financial ratio under loan contract.
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4. Liquidity Analysis
	
	 Cash Flow from Operating Activities
	 For accounting year 2016, cash flow received from operating activities of the Group was 2,225.2 million Baht 
mainly due to profit before income tax of 1,322.6 million Baht and depreciation and amortization of 468.6 million 
Baht. However, the Group’s cash flow used from change in operating assets and liabilities was 516.1 million Baht 
mainly due to increase in account receivables and other receivables, and account payables and other payables of 
(160.0) million Baht, and 619.6 million Baht, respectively; and payment of income tax of 125.5 million Baht, 
resulting in the Group’s net cash flow received from operating activities of 1,225.2 million Baht.

	 For accounting year 2017, the Group’s cash flow received from operating activities was 1,390.4 million Baht 
mainly due to profit before income tax of 761.1 million Baht which was added back with depreciation and 
amortization of 657.9 million Baht. However, the Group’s cash flow used from change in operating assets and 
liabilities was 5.5 million Baht mainly due to increase (decrease) of account receivables and other receivables, and 
account payables and other payables of (264.0) million Baht, and 311.2 million Baht, respectively, and income tax 
payment of 118.4 million Baht, resulting in the Group’s net cash flow from operating activities of 1,390.4 million 
Baht.

	 For accounting year 2018, the Group’s cash flow received from operating activities was 1,107.5 million Baht 
mainly due to profit before income tax of 804.7 million Baht which was added back with depreciation and 
amortization of 501.9 million Baht. However, the Group’s cash flow used from change in operating assets and 
liabilities was (73.9) million Baht mainly due to increase (decrease) of account receivables and other receivables, 
and account payables and other payables of 29.1 million Baht, and (149.4) million Baht, respectively; and income 
tax payment of 55.0 million Baht, resulting in the Group’s net cash flow from operating activities of 1,107.5 million 
Baht.

	 Cash Flow from Investing Activities
	 For accounting year 2016, the Group’s net cash flow used for investing activities was 4,419.0 million Baht 
mainly due to (1) cash payment for entry into dry dock, equipment purchase, and plant improvement for 3,688.7 
million Baht, (2) investment in subsidiaries, associates, and joint ventures, and additional general investment of 
1,004.1 million Baht. However, the Group’s cash received for paying long-term loans from related parties was 222.5 
million Baht.

	 For accounting year 2017, the Group’s cash flow used in investing activities was 490.0 million Baht mainly due 
to (1) cash paid for purchase of sea-going vessel, equipment and building improvement of 372.4 million Baht, (2) 
additional investment in associates of 66.9 million Baht, and the Group’s cash paid from bank deposit with drawing 
limitation of 59.7 million Baht.

	 For accounting year 2018,  the Group’s net cash flow used in investing activities was 1,128.3 million Baht mainly 
due to (1) cash paid for purchase of sea-going vessel, equipment and plant improvement of 450.6 million Baht, (2) 
net cash paid for takeover of 1,392.0 million Baht, (3) cash received from sale of equipment and sea-going vessel 
of 584.4 million Baht, (4) dividend received from joint venture of 166.3 million Baht, and (5) the Group’s cash paid 
from bank deposit with drawing limitation of 56.8 million Baht. 

	 Cash Flow from Financing Activities
	 For accounting year 2016, the Group’s net cash received from financing activities was 2,274.5 million Baht 
mainly due to (1) cash received from issuance of ordinary shares of 1,705.9 million Baht, (2) net cash received from 
short-term and long-term loans from financial institutions of 3,122.2 million Baht for investment in fleet expansion, 
and (3) cash received from sale and charter contract in return of 514.3 million Baht for Phurimas Vessel and Sriracha 
Eagle Vessel. However, the Group paid dividend of 468.4 million Baht, long-term loans and interest expense of 
1,673.0 million Baht and 203.2 million Baht, respectively.  	
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For accounting year 2017, the Group’s net cash flow received from financing activities was 1,738.4 million Baht 
mainly due to (1) net cash received from long-term loans from financial institutions for 775.0 million Baht for 
investment in fleet expansion, (2) payment of short-term and long-term loans from financial institutions, and 
liabilities under financial leases for 1,688.6 million Baht, (3) dividend payment of 981.1 million Baht, (4) interest 
expense for 217.5 million Baht, (5) payment of long-term loans from related activities for 57.0 million Baht, (6) cash 
received from issuance of shares for capital increase, and sale of shares for public after deduction of share issuance 
expense for 3,907.5 million Baht.

	 For accounting year 2018, net cash flow received from financing activities of the Group was 1,669.9 million Baht 
mainly due to (1) net cash received from long-term loans from financial institutions for 219.8 million Baht for 
investment in fleet expansion, (2) payment of short-term and long-term loans from financial institutions, and 
liabilities under financial leases for 1,471.9 million Baht, (3) dividend paid for 250.0 million Baht, and (4) interest 
expense of 167.8 million Baht. 

5. Key Financial Ratios

	 Liquidity Ratio 
	 For accounting years 2016, 2017, and 2018, liquidity ratio of the Company was 0.38 times, 2.36 times, and 1.19 
times, respectively, and quick ratio of the Company was 0.33 times, 2.28 times and 1.11 times, respectively. 
Liquidity ratio and quick ratio of the Group were below 1.0 due to 1) negative cash cycle of the Group of 4.01 – 6.05 
days, average collection period of 15.83 – 24.29 days, average holding period of 12.71 – 15.62 days and average 
repayment period of 34.02 – 43.25 days, and 2) considerable increasing fleet extension by the Group in the past 
two years mainly using source of investment funds from borrowing financial institutions, resulting in high long-term 
loan in current portion. However, in 2017, after Initial Public Offering (IPO) of the Group for sale of ordinary shares, 
the Group had increasing cash, resulting in improvement of liquidity ratio of the Company and quick ratio of the 
Company in 2016.  

	 While in 2018, liquidity ratio of the Company and quick ratio of the Company decreased from previous years 
due to the Company’s use of cash from such Initial Public Offering for sale of ordinary shares to enter for takeover 
of Big Sea Co., Ltd. in the proportion of 70% in accompany with the Company’s closing of long-term credit line and 
repayment of loan in installments, resulting in decrease in cash from 2017. 

	 Profitability Ratio
	 For accounting year 2017, profitability ratio of the Company was 25.13%, decreasing from gross profit margin in 
2016 mainly due to decrease in gross profit margin of Trading Business Unit as the result of decrease in average 
daily service charge of two Aframax Vessels in accordance with the rate of market service charge of Aframax Vessel. 
For accounting year 2018, gross profit margin of the Company was 24.80%, decreasing from gross profit margin in 
2017 mainly due to decrease in gross profit margin of Floating Storage Business Unit (FSU) as the result of decrease 
in rate of service charge from decelerating market situation of Floating Storage Business Unit (FSU).

	 For accounting year 2017, net profit margin of the Company was 16.87%, decreasing from net profit margin in 
2016 mainly due to decrease in gross profit as aforesaid, and increase in administrative expense of the Group as the 
result of increase in number of personnel to support business expansion and increase in salary rate during the year.

	 For accounting year 2018, net profit margin of the Company was 16.66%, decreasing from net profit margin in 
2017 mainly due to decrease in gross profit margin as aforesaid, and increase in administrative expense of the Group 
in part of financial and legal consulting fee from business combination of Big Sea Co., Ltd.
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	 For accounting years 2016, 2017, and 2018, return on equity of the Company was 54.93%, 16.61%, and 11.20%, 
respectively. In 2017, return on equity of the Company deceased mainly due to (1) the Company’s increase in 
registered capital of the Company (paid-up) by 500.0 million Baht whereas premium on ordinary shares was 3,407.5 
million Baht after public offering for sale of shares for capital increase, (2) dividend payment of the Company for 
920.00 million Baht, (3) decrease in net profit of the Group as aforesaid. For 2018, return on equity of the Company 
decreased mainly due to (1) dividend payment of the Company for 250.00 million Baht and (2) decrease in net 
profit of the Group as aforesaid.

	 Operating Efficiency Ratio
	 For accounting years 2016, 2017 and 2018, Return on Assets was 16.08%, 7.96%, and 6.95%, respectively, and 
Return on Fixed Assets was 28.47%, 21.48% and 18.64%, respectively. For 2018 and 2017, Return on Assets and 
Return on Fixed Assets decreased mainly due to decrease in net profit margin as aforesaid.

	 Financial Policy Analysis Ratio
	 For accounting years 2016, 2017, and 2018, Debt to Equity Ratio was 2.15 times, 0.71 times, and 0.55 times, 
respectively, and Interest Bearing Debts to Equity Ratio was 1.97 times, 0.64 times, and 0.47 times, respectively.      

	 For 2017, Debt to Equity Ratio decreased to be 0.71 times mainly due to decrease in total liabilities as the 
result of payment of overdraft and short-term loans from financial institutions, payment of long-term loans from 
financial institution, payment of liabilities under financial lease, issuance of shares for capital increase, and Initial 
Public Offering (IPO) for sales of shares. Interest Bearing Debts to Equity Ratio was 0.64 times due to the Company’s 
payment of interest bearing liabilities of the Company during the year. 

	 In 2018, Debt to Equity Ratio decreased to be 0.55 times, and  Interest Bearing Debts to Equity Ratio decreased 
to be 0.47 times mainly due to decrease in total liabilities as the result of payment for closing loan line of one 
vessel in Floating Storage Business Unit (FSU) as aforesaid, and decrease in principal obligation in loan installments. 
For accounting years 2016, 2017, and 2018, Cash Basis for the Group was 0.31 times, 0.47 times, and 0.30 times, 
respectively. However, cash basis for the Group was below 1.0 times as the Group of the Company has been in the 
period of investment for business expansion in accordance with strategic plan, including additional investment in 
fleets for fulfillment of considerable higher usage requirement of floating storage vessels. In addition, the Group 
has also invested for purchase of interest in subsidiaries, associates, and joint ventures, and additional general 
investment as part of restructuring of the Group in 2016. The Group had investment-related obligation for 4,692.8 
million Baht, 443.0 million Baht, and 1,842.6 million Baht in 2016, 2017 and 2018, respectively (if excluding such 
investment-related obligation, Cash Basis for 2016, 2017 and 2018 were 0.92 times, 0.55 times, and 0.60 times, 
respectively). The Group must mainly acquire capital from source of loans from financial institutions, resulting in 
high obligation of the Group to repay principal and interest to financial institutions in each year. However, in 2017, 
the Company’s Initial Public Offering (IPO) for sales of ordinary shares caused the Company’s ability to access other 
additional source of capital apart from financial institutions, contributing to the Group’s decrease in obligation of 
payment of principal and interest in each year. 
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Report of the Board of Directors’ Responsibility 
for Financial Reporting

The Board of Directors of Prima Marine Public Company Limited (the “Company”) is responsible for financial 
statements of the Company and its subsidiaries, and related financial report. The aforementioned financial 
statements are prepared and accurate in accordance with the Thai Financial Reporting Standard, appropriated 
accounting policy and consistency practices. Significant information was sufficiently disclosed as notes in 
financial statements and have been audited by the Certified Auditor of KPMG Phoomchai Audit Ltd. and 
expressed an unqualified opinion in the auditor’s report and disclosed in the annual report.

The Board of Directors has also adopted and maintained appropriated risk management, internal control 
system and compliance to ensure that financial reports are accurate, reliable and adequate to protect the 
company’s assets in order to prevent fraud or materially irregular operation including complied with the 
relevant laws and regulations.

The Board of Directors has appointed the Audit Committee comprising 3 Independent Directors to ensure 
accuracy and adequacy of the financial reports as well as reviewing and evaluating the efficiency and 
effectiveness of internal control system and internal audit. The opinion of the Audit Committee has been 
disclosed in the Company’s annual report.

The Board of Directors assured that overall internal control system of the Company is sufficient and 
appropriate to reasonably accredit of the financial statements of consolidated financial statements and separate 
financial statements of Prima Marine Public Company Limited and its subsidiaries for the year ended 31 
December 2018 which represented financial position, operating results and cash flow in accordance with the 
Financial Reporting Standard.

(Mr. Bowon Vongsinudom)
Chairman of the Board of Directors

(Acting Sub Lt. Chanwit Anakkul) 
Director, Chairman of the Board of

Executive and Chief Executive Officer
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Financial Statements for the Year 2018
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Group of the Company means
Prima Marine Public Company Limited, subsidiaries, associated companies and joint 
venture

Office of NBTC means Office of the National Broadcasting and Telecommunications Commission 

Bareboat Shipment means Bareboat Charter

COA Shipment means Shipment under Contract of Affreightment for continual shipment service 

SPOT Shipment means Shipment under Spot Charter

TC Shipment means Shipment under Time Charter

VOYAGE Shipment means Shipment under Voyage Charter

Seaman means All staffs who operate on board

Offshore Support
Vessel Business

means Business of Offshore Support Vessel for petroleum exploration and production

Floating Storage Unit (FSU) 
Vessel Business

means Floating Storage Unit Vessel for crude oil and refined oil product

Carrier Business means
Carrier business of crude oil, refined oil product, semi-refined oil product, and 
Liquefied Petroleum Gas

Ship Management Business means Ship Management Service Business

Nathalin means Nathalin Company Limited

The Company means Prima Marine Public Company Limited

PTT means PTT Public Company Limited

Cargo Carrier means
Carrier of crude oil, refined oil product, semi-refined oil product, and Liquefied 
Petroleum Gas

AHTs Vessel means Anchor Handling Tugs Vessel

AWB means Accommodation Work Barge for oil drilling rig staffs

Double Hull Vessel means Vessel that has double layers of hull

FSO Vessel means Floating Storage and Offloading Unit Vessel for oil drilling rig

FSU Vessel means Floating Storage Unit Vessel for crude oil and refined oil product

Single Hull Vessel means Vessel that has single layer of hull

SPOT Storage Contract means Cargo storage contract under Spot Charter

TC Storage Contract means Cargo storage contract under Time Charter

Otherwise specified in this document, the following words have meanings as per below.

Definition
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Cargo means
Crude oil, refined oil product, semi-refined oil product, and Liquefied Petroleum 
Gas

ABS means American Bureau of Shipping

Aframax means Tanker in the size between 80,000 - 120,000 Deadweight Tonnage

Big Sea means Big Sea Company Limited

BL means Bill of Lading

BMS means Bongkot Marine Company Limited

Broker means The person who performs the supply of vessels or cargos.

BSC means BSC Management Seafarer Recruitment Company Limited

BV means Bureau Veritas

CAGR means Compound Annual Growth Rate

CEC means CEC International Company Limited 

DNV GL means Det Norske Veritas and Germanischer Lloyd

DWT/ Deadweight Tonnage means
is the unit used to define vessel load consisting of weight of cargo, weight of fuel, 
fresh water, passenger and preserved foodstuff (Deadweight Tonnage)

GDP means Gross Domestic Product

EMA means Energy Market Authority

EPA means US Environment Protection Act

IACS means International Association of Classification Societies

ILO means International Labour Organization

IMDG means International Maritime Dangerous Goods Code

IMF means International Monetary Fund

IMO means International Maritime Organization

ISM Code means International Safety Management Code

LR means Lloyd’s Register

MARPOL means The International Convention for the Prevention of Pollution from Ships, MARPOL

MLC means Maritime Labour Convention

Definition
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NGLs means Natural Gas Liquids

NK means Nippon Kaiji Kyokai 

NMC means Nathalin Management Company Limited

NSSG means Nathalin Shipping Pte Ltd. 

NTL means N.T.L. Marine Company Limited

OCIMF means Oil Companies International Marine Forum

OCN means Orchard Navy Company Limited

STS Transfer means Ship-to-Ship Transfer

SHT means Singha Tanker Company Limited

SIRE means Ship Inspection Report Program

SOLAS means International Convention for Safety of Life at Sea

STC means Srithai Capital Company Limited

STCW means
Convention of Standard of Training, Certification and Watchkeeping for Seafarers 
(STCW)

TIM means T.I.M. Ship Management Company Limited

TMT means Thai Marine Tanker Company Limited

TNS means Top Nautical Star Company Limited

TNTL means Top-NTL Pte. Ltd.

TST means Top-NTL Shipping Trust

VLCC means Very Large Crude Carrier in size of 160,000 - 320,000 Deadweight Tonnage

 






