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Vision Mission

The Company

commits to be leader of used trucks

finance services in Thailand

To our Customers and Business Partners: Ensure
excellent services. Maintain strong relationship and M iSSion
satisfy the needs of our customers and business
partners.

To our employees: Quality and professional
workplace. Openness and honesty. Fair share of
benefits to all our employees.

To our Shareholders: Continuous and sustainable
growth with good corporate governance and
transparency to maximize shareholders’ value.

To our Society: Cooperate with society and
government to develop our country’s economy in

order to create a sustainable and prosperous society.

Core Va lue Integrity, Honesty, Diligence,

Commitment; Benefits for all
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essage from the Chairman
of the Board of Directors

The year 2020 is considered the prideful year of the Micro Leasing Public Company Limited that we
successfully enter into the capital market. The company has already listed in the Stock Exchange of Thailand
(SET) and began trading its securities on the Stock Exchange of Thailand for the first time on Thursday,
October 1, 2020. The company adheres to its goal of being the nation’s leading provider of used truck leasing

business based on fairness, honesty and transparency under the slogan “Micro Leasing Trucker’s Best Friend”

The company still realizes the importance of conducting business with transparency, good governance
and preparing for the development of the organization both in terms of business strategy, supervision including
participation in community, social and environmental development and the continuous improvement of the

service standards that are impressive and effective for better.

Finally, on behalf of the Board of Directors of Micro Leasing Public Company Limited, we would like to
thank shareholders, customers, business partners, financial institutions, management team, staffs and
stakeholders for the success of the Company. We hope that we will help to drive the company forward with

stability and sustainability in the future.

J:‘r‘r-e;u.-(
(Mr. Krit Umpote)

Chairman / Independent
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essage from the Chairman
of the Executive Committee

The year 2020 is an important year for the company to take on the next level of transformation : Listed
as a public company on the Stock Exchange of Thailand (SET), the first offering of newly issued ordinary
shares on the Stock Exchange of Thailand on October 1, 2020, the management team is ready to perform the
management duties with determination in accordance with good governance principles. The company
maintained sustained growth despite the challenge of significant impact of the COVID-19 epidemic and the

uncertainty of the economic environment.

Economic impact on the Thai and foreign economies was in the first half of 2020 and began to recover
in the second half of the year. But the company was able to operate the business achieving to its goals. The

loan portfolio has grown as planned.

As the company continues reaching for its goal, it requires cooperation from all levels of employees to
improve and transform its work process, coupled with standard external audit process, which requires patience
and determination. So i would like to thank all our staffs who have come together through this transformation
and see the importance of change, with the core belief that our company with the core belief that our
company will continue to sustainably grow, in line with our company’s motto “Micro Leasing Trucker’s Best

Friend”.

R
(Mr. Wisarn Booranasuntikoon)

Chairman of Executive Committee / Managing Director

Micro Leasing Public Company Limited
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essage from the Founder

For more than 26 years since its founding, Micro Leasing Public Company Limited has continued to
strive to become the nation’s leader in used truck finance business in accordance with the Company’s vision.
We possess extensive experience and expertise in our business, together with the company’s management
team and professional personnel, who understand used truck credit market and possess expertise in used
truck valuation and appraisals. These are important factors that allow us to be competitive with other finance
operators. We are fully committed to grow our business by our branch expansion plan to cover all regions of
the country. With strength in our human resource development and information technology systems, we are

able to provide our services to customers with prudence and caution, for future sustainable growth.

Finally, thanks to our shareholders, business partners, customers, financial institution, relevant
government, private agencies and all our stakeholders who have always trusted and supported our company.
Also, thanks to the management team and all our employees who together have been very determined,

focused, and dedicated in their work, thus enabling our company to grow in a stable and sustainable manner.

(Mr. Thammasak Auchyawat]

Founder
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eport of the Audit Committee

Micro Leasing PCL’s Audit Committee is comprised of 3 independent directors; Mr. Chalong Luengprasit,
Chairman of the Audit Committee, Assoc. Prof. Mr. Pijak Chantaviroj and Mr. Weidt Nuchjalearn as the Audit
Committee members. The three executives possess all of the required qualifications stated in the Audit Committee’s
charter, which was compiled in accordance with the direction and regulations of the Securities and Exchange
Commission and the Stock Exchange of Thailand.

The Audit Committee has been performing duties independently, whereby 1 committee member has an
accounting knowledge and experience to perform the audit activity to ensure the reliability of the statement of
financial position.

In 2020, the Audit Committee held a total of 8 meetings, with full attendance of the Audit Committee members.

The meeting attendance details are shown below.

Name of Audit Committee Members The Number of Meetings Attended/

The Number of Meetings Held

1. Mr. Chalong Luengprasit 8/8
2. Mr. Pijak Chantaviroj 8/8
3. Mr. Weidt Nuchjalearn 3/3

Remark : Mr. Weidt Nuchjalearn was appointed as Audit Director according to the Board of Directors meeting resolution no. 8/2020
on 16 October 2020.

Key Takeaways of the Audit Committee’s Performance
° Verification of Financial Reports
The Audit Committee had verified the preparation of the quarterly and annual statements of financial
position of Micro Leasing PCL, in collaboration with the management, Internal Audit Division and the auditor, as
well as other financial reports; Internal Audit Division’s report, Risk Management report, etc. The Committee
also had a session with the auditor without the management’s involvement at least once a year to
independently discuss the accounting audit plan, independence in performing duties and significant information
for the preparation of the financial statements.
° Verification of the Internal Control System
The Audit Committee had verified the PricewaterwouseCoopers ABAS Limited’s is report and discussed
with the Internal Audit Division and the management on the observations made. The Committee also ensured
that the suggestions arising from the Internal Audit Division’s report were actioned upon, with the focus on
making corrections on identified issues effectively. Furthermore, the management had been consulted with
regarding the appropriateness of the internal control operations related to electronics e.g. data access, storage,
etc., as well as risk factors in several aspects, and the whistle blowing protocols. The Committee hereby
provided suggestions on improving the procedures to enhance efficiency and effectiveness that cohere with the
principles of corporate governance.
° Supervision of the Internal Audit Division
The Audit Committee had verified and evaluated the level of independence of the Internal Audit Division,
approving the appointment, transfer and termination of the Internal Audit Division Head and attended meetings
with the Internal Audit Division Head without the involvement of the management at least once a year in order

to independently discuss several matters; the appropriateness and sufficiency of the resources for conducting
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audit activities, independence in getting access to the essential information for the internal audit, etc. The
Committee also signed off the annual audit plan and the Internal Audit Division’s charter, as well as supervised
the Internal Audit Division’s operations to perform duties and comply with the standards.
° Verification of Legal Compliance, Regulations, Policies and Relevant Rules
The Audit Committee ensured that the Company complies with the laws related to securities and the
Stock Exchange, as well as laws relevant to the Company’s business, and any obligations that may arise from
the agreement made with external parties. In this regard, the management had been consulted with regarding
business operations, following-up of issues and obstacles in order to ensure that all parties execute their duties
correctly, completely and in a way that complies with the principles of good governance.
° Consideration of Inter-Related Transactions or Transactions that may Involve Conflicts of Interests
The Audit Committee had verified inter-related transactions, considering the value of transactions,
reasons, necessities of making such transactions, the rationality, disclosure of information and other significant
information to ensure that the transactions comply with the laws and the Stock Exchange of Thailand’s
regulations, and contribute to the Company’s and stakeholders’ utmost benefits.
° Consideration of the Appointment of the Auditor and Remuneration
The Audit Committee had considered the qualifications, level of independence, performance and
remuneration of the auditor, and attended meetings with the auditor on a quarterly basis to discuss issues or
observations arising from verifying the statement of financial position.
In 2021, the Audit Committee had agreed to appoint EY Office Company Limited as the auditor, which
will be proposed to the Board of Directors to obtain an approval from the annual general meeting of

shareholders in due course.

In conclusion, the Audit Committee had been performing duties as stated in the Audit Committee’s charter,
sufficiently exercising knowledge, competencies, prudence, cautiousness and independence in proposing opinions and
suggestions for the benefits of the Company and all stakeholders. The Audit Committee is of the view that the
Company’s statement of financial position had been prepared in accordance with the generally accepted accounting
standard, with sufficient internal control system, and proper compliance with the laws, regulations of the Stock
Exchange of Thailand or other laws relevant to the Company’s business that align with the good governance principle,

for the Company’s ultimate benefits and sustainable growth.

Y

A ———————

(Mr. Chalong Luengprasit)

Chairman of the Audit Committee
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esponsibilities of the Board of Directors
for Financial Report

The Board of Directors of Micro leasing Public Company Limited is responsible for financial statements of the
Company including financial information disclosure in Annual Report of 2020. Such financial statements were prepared
according to general accepted accounting principles and such financial statements were regularly prepared according
to the financial reporting standard and appropriate accounting policy. The discretion and estimates were used
carefully and reasonably as needed. The information disclosure in the financial statement appendix was sufficient.
Such financial statements passed the check and comment from the independent Certified Public Accountants of the

Company with no condition.

The Board of Directors realized the importance of the duties and responsibilities that must continuously be in
accordance with the good corporate governance policy in order to conduct the business with efficiency, transparency
and credibility and established proper and effective control system, risk management system in order to rationally
assure that the accounting information was correctly and completely recorded and adequate to sustain the
Company’s assets as well as to prevent any frauds or significantly irregular operations. The Board of Directors has
appointed the Audit Committee comprising qualified independent directors to review the quality of financial report and
internal control system. The opinion of the Audit Committee is reported in the Audit Committee’s Report in this annual

report.

The Board of Directors has viewed that the overall internal control system is adequate and appropriate and
ensure that the financial statements of the year ending 31 December 2020 was reliable according to the financial

reporting standards and was conducted precisely according to the related laws and regulations.

s W Jir-esu,(

(Mr. Wisarn Booranasuntikoon] (Mr. Krit Umpote)

Chairman of Executive Committee / Managing Director Chairman of the Board of Directors
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omination and Remuneration Committee Report

The Board of Directors (the Board) appointed the Nomination and Remuneration Committee (NRC), which

consists of these three following directors.

1. Mr. Chalong Luengprasit has been serving as the Chairman of the NRC
2. Mr. Pijak Chantaviroj has been serving as the Committee
3. Mr. Thammasak Auchyawat has been serving as the Committee

The NRC took full responsibility corresponding to the NRC’s Charter, which was considered and assigned by

the Board.

In 2020, the NRC organized four meetings with fully attended by all incumbent members to follow up the

progress and considers the Board’s assignments set by the NRC’s Charter as followed.

1.

Nominated the directors with appropriate qualification to substitute the complete term directors. These directors
would be appointed by the Board with the requirements in terms of quantity of directors and the growth of
company.

Considered and proposed the remuneration for the Board and sub-committee. The reasonable remuneration
was considered by comparing to other companies in the same industrial sector, as well as company’s overall
performance. The proposed remuneration was considered by the Board and approved by shareholders in
general meeting.

Set the criteria and guideline to evaluate the performance of Managing Director (MD) for appropriate annual
remuneration.

Reviewed the company’s structure with appropriate responsibility and correspond to the market conditions.
Reviewed the Succession Plan for Managing Director and Executive Officers for continual operation.

Evaluated the performance of the NRC and considered the remuneration in 2020. The evaluation’s result has
been used to improve the efficiency of the operation toward the company’s objectives. The report was

presented to the Board and published annually.

The NRC has fully executed for the assignment with caution and independence. In addition, they have held the

approach of Good Governance (GC) with honesty, equity, fairness, and transparency for ultimate benefit of the

company and all stakeholders.

Y

A ———————

Mr. Chalong Luengprasit

Chairman of the Nomination and Remuneration Committee
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eport of the Risk Management Committee

Micro Leasing PCL is well aware of and places great emphasis on risk management under the principle of
good governance, with consideration of vision, mission, objectives and organizational strategies, which all form the
basis of risk management protocols according to the international standard that are applicable organization-wide. It is
encouraged that risk management activities are part of everyday operations, leading to the creation of value-added
features for the Company. There are protocols to monitor the systems and risk management procedures that prevent
potential impact on the financial position and the Company’s operating performance, as well as competitive ability on
the long run in order to build trust in stakeholders in achieving the objectives aspired by the Board of Directors, and
in preventing and minimizing potential impact caused by the environment and uncertainty in operating the business.

In order for the operations to align with the mentioned objectives, the Board of Directors have appointed the
Risk Management Committee, comprising of 7 top executives and department heads who have knowledge and
experiences in risk management In 2020, the Risk Management Committee had arranged 3 meetings to supervise and
monitoring the performance of risk management, with key operational highlights as follows:

Name of Risk Management Committee Members The Number of Meetings Attended / The Number of Meetings Held
1. Mr. Pijak Chantaviroj 3/3
2. Mr. Keittipong Toemkunanon 3/3
3. Mrs. Rotsanan Yingthaweesak 3/3
4.  Mr. Tanyakon Autchayawat 3/3
5.  Mr. Jedsada Auchyawat 3/3
6. Mr. Kitsada Auchyawat 3/3
7. Mr. Preeda Iramaneerat 3/3

Key Takeaways of the Risk Management Committee’s Performance

1. Consider and comment on the draft policies and organizational risk management framework prior to proposing to
the Board of Directors for approval, while also assigning the management team to execute the policies as prescribed.

2. Consider and comment on the analyses and identify organizational risks and stakeholders’ needs, prescribe the acceptable
risk level and risk management plan that is in accordance with the strategies and objectives of the organization.

3. Consider and give opinion on Business Continuity Management (BCM) by following up on business continuity
management and supporting the Company. In addition, there is preparation for review and testing of the
Business Continuity Plan(BCP) to ensure that if any crisis occurs, the Company will be able to effectively
resume business within an acceptable time period.

4. Continuously review and improve the effectiveness and efficiency of the risk management system, with
constant follow-up of risk management activities on a quarterly basis.

5. Systematically review recently-incurred risks to ensure they are aligned with the current situation on a continuous basis,
as well as verify the risk management report to monitor risks that can have significant impact on the organization.

6. Continually reporting to the Board of Directors on significant risks and risk management solutions.

The Risk Management Committee is fully committed to ensure that the Company has good corporate
governance and risk management at an acceptable level, and are aligned with the current business scenarios, by way
of constant and continuous reviews to ensure that the risk management is incorporated as part of the strategic and
business plans, which will have direct impact on the organizational competency to operate effectively and to be able

to achieve the targets put forth by the Board of Directors.

e

(Mr. Pijak Chantaviroj)
Chairman of the Risk Management Committee
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F inancial Highlight

Statements of comprehensive income (Million Baht)

Interest income from hire purchase 2258 282.2 355.6
Fee and service income 294 40.6 779
Other income 39 7.4 20.5
Total revenues 258.6 330.2 4541
Selling and administrative expenses 94.6 129.4 152.7
Expected credit loss = = 36.3
Bad debts and doubtful accounts and losses on confiscation assets 8.7 296 40.9

Gain on disposals of assets foreclosed

Total expenses 114.7 152.4 229.9
Profit from operating activities 143.9 177.8 2241
Profit for the year 89.9 110.8 135.1
Statement of financial position (Million Baht)

Total current assets 1,536.8 2,118.3 2,755
Total liabilities 567.9 1,038.6 932.1
Total shareholders’ equity 968.9 1,079.7 1,823.0
Ratio

Interest rate received (%) 16.28 15.95 15.53
Interest Rate Spread (%) 11.30 10.79 10.18
Net Interest Margin (%) 14.28 13.75 13.44
Net Profit Margin (%) 34.78 88155 29.75
Return on equity (%) 10.92 10.82 9.31
Return on assets (%) 6.32 6.06 5.54
Debt to equity ratio (Time) 0.59 0.96 0.51
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oard of Committee

Mr. Krit Umpote == Mr. Thammasak Auchyawat Mr. Keittipong Toemkunanon
e Chairman e Director e Director

¢ Independent Director

Mr. Wisarn Booranasuntikoon Mrs. Rotsanan Yingthaweesak
e Director e Director
e Managing Director
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Mr. Tanyakon Autchayawat Mr. Jedsada Auchyawat ~"| Mr. Kitsada Auchyawat
e Director e Director e Director

Mr. Chalong Luengprasit Mr. Weidt Nuchjalearn Mr. Pijak Chantaviroj
e Independent Director e Independent Director ¢ Independent Director
e Audit Committee o Audit Committee

e Chairman of the Audit
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xecutive

Managing Director Senior Deputy Managing Director
and Chairman of Executive Committee Senior Executive Director and
Risk Management Director

Assistant Managing Director Deputy managing Director of Credit Operations
of Credit Operations Executive Director and
and Risk Management Director Risk Management Director

Deputy Managing Director of Business Deputy Managing Director of Accounting Chief Financial Officer
Resources And Investment/Executive And Finance/Company Secretary/Executive and Executive Director
Director and Risk Management Director Director and Risk Management Director
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L Ist of Profile of the Company and the Executive

Age 80 years
Position in other listed Company: Chairman and Independent Director
Date of appointment: 17 April 2020

Qualifications

e M.S.B. A Indiana University USA.

e Master of Public Administration (M.P.A.) GSPA NIDA

e Bachelor’s Degree in Accounting Program Thammasat University
e Bachelor’'s Degree in Commerce Program Thammasat University
e Advanced Management Program, Harvard Business School USA.

Training Program

e |OD Chartered Director

e Director Certification Program (DCP) Class 0/2000

e Advanced Audit Committee Program (AACP) Class 3/2010

Working Experience for the last 5 Years
2020 - Present e Chairman and Independent Director,
Micro Leasing Public Company Limited

2015 - Present e Independent Director / Audit Committee,
Thiensurat PCL.
2000 - Present e Independent Director / Chairman of the

Audit Committee / Nomination and
Remuneration Committee, TBSP PCL.

2000 - Present e Facilitator in Resident Thai Institute of
Directors Association

Shareholding in the - none -
Company (%)

Relationship with the - none -
Executive Management

Micro Leasing Public Company Limited

Mr. Krit Umpote

e Strategic Human Resource Management, Harvard Business School USA.
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Mr. Wisarn Booranasuntikoon

Age 61 years
Current position: Director /Managing Director/

Chairman of Executive Committee and Authorized Director
Date of appointment: 24 December 2020

Qualifications
o Master’'s Degree in Economic, GSPA NIDA
e Master’s Degree in Business Administration,
Chulalongkorn University
e Bachelor’s Degree in Engineering, Chulalongkorn University
e Bachelor’s Degree in Laws, Thammasat University
e Bachelor’s Degree in Business Administration, Ramkhamhaeng University
e Diploma of Public Administration, GSPA NIDA

Training Program

-none-

Working Experience for the last 5 Years

2020 - Present e Director, Managing Director / Chairman of Executive
Committee and Authorized Director
Micro Leasing Public Company Limited

2019 - 2020 e Advisor of Aseptic Pak (THAILAND) Company Limited

2013 - 2019 e Deputy Managing Director Operations Executive.
KTB LEASING CO., LTD.

e Deputy Managing Director Support Executive.

KTB LEASING CO., LTD.

2012 - 2013 e Executive Vice President CIMB Thai Bank Plc.

2005 - 2012 e Managing Director, Center Autolis Co., Ltd.
(Companies in the financial business group CIMB
Thai Bank PCL.)

1999 - 2005 e Senior Director Office of the President and
Secretary to the Board of Directors, Thai Bank PCL.

Shareholding in the - none -
Company (%)

Relationship with the - none -
Executive Management




Mr. Thammasak Auchyawat

Age 66 years

Current position: Director and Authorized Director
Date of appointment: 2 August 2019

Current position: Nomination and Remuneration Director

Date of appointment: 23 December 2020

Qualifications
e Vocational Certificate (Voc. Cert.) Siam Technological College
e Micro MBA, National Institute of Development Administration

Training Program
e Director Certification Program (DCP) Class 254/2018
e Role of the Chairman Program (RCP) Class 42/2018

Working Experience for the last 5 Years

2020 - Present e Nomination and Remuneration Director
Micro Leasing Public Company Limited
1994 - Present e Director and Authorized Director

Micro Leasing Public Company Limited

Shareholding in the 229

Company (%)

Relationship with the Father Tanyakon Autchayawat

Executive Management Jedsada Auchyawat
Kitsada Auchyawat

Mrs. Rotsanan Yingthaweesak

Age 62 years

Current position: Director

Date of appointment: 28 January 2004

Current position: Executive Director and Risk Management Director
Date of appointment: 21 September 2018

Current position: Senior Deputy Managing Director

Date of appointment: 25 February 2021

Qualifications
e Bachelor’s Degree in Business Administration, Bangkok University

Training Program
e Director Certification Program (DCP) Class 262/2018

Working Experience for the last 5 Years
Feb 2021 - Present e Senior Deputy Managing Director
Micro Leasing Public Company Limited

2018 - Present e Executive Director and Risk Management
Micro Leasing Public Company Limited

2004 - Present o Director/ Deputy Executive Director and Authorized Director
Micro Leasing Public Company Limited

2004 - Feb 2021 e Deputy Managing Director

Micro Leasing Public Company Limited

Shareholding in the 1.58

Company (%)

Relationship with the Wife of Mr. Thammasak Auchyawat
Executive Management
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Mr. Tanyakon Autchayawat

Age 42 years

Current position: Director / Assistant Managing Director and
Authorized Director

Date of appointment: 3 January 2000

Current position: Executive Committee and Risk Management Director

Date of appointment: 21 September 2018

Qualifications
e Bachelor’'s degree in marketing, Siam University

Training Program
e Director Certification Program (DCP) Class 254/2018

Working Experience for the last 5 Years

2018 - Present e Executive Committee and Risk Management Director
Micro Leasing Public Company Limited
2000 - Present e Director/

Assistant Managing Director and Authorized Director
Micro Leasing Public Company Limited

Shareholding in the 5.68

Company (%)

Relationship with the Children Thammasak Auchyawat

Executive Management Siblings Jedsada Auchyawat
Kitsada Auchyawat

Mr. Jedsada Auchyawat

Age 40 years

Current position: Director and Authorized Director

Date of appointment: 2 January 2007

Current position: Executive Director and Risk Management Director
Date of appointment: 21 September 2018

Current position: Deputy Managing Director

Date of appointment: 25 February 2021

Qualifications
e Bachelor’s Degree in Business Administration, Siam University

Training Program
e Director Accreditation Program (DAP) Class 144/2018
e Director Certification Program (DCP) Class 259/2018

Working Experience for the last 5 Years
Feb 2021 - Present e Deputy Managing Director
Micro Leasing Public Company Limited

2018 - Present e Executive Director and Risk Management Director
Micro Leasing Public Company Limited
2007 - Present e Director/

Assistant Managing Director and Authorized Director
Micro Leasing Public Company Limited

Shareholding in the 1317

Company (%)

Relationship with the Children Thammasak Auchyawat

Executive Management Siblings Tanyakon Autchayawat
Kitsada Auchyawat
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Mr. Kitsada Auchyawat

Age 35 Years
Current position: Director and Authorized Director
Date of appointment: 2 August 2019

Qualifications
e Bachelor’'s Degree in Business Administration (General Management),
Rajabhat University Nakhon Pathom

Training Program
e Director Accreditation Program (DAP) Class 144/2018
e Director Certification Program (DCP) Class 262/2018

Working Experience for the last 5 Years

2007 - Present e Director and Authorized Director
Micro Leasing Public Company Limited

2007 - Feb 2021 e Assistant Managing Director/
Executive Director and Risk Management Director
Micro Leasing Public Company Limited

Shareholding in the 13.77

Company (%)

Relationship with the Children Thammasak Auchyawat

Executive Management Siblings Tanyakon Autchayawat
Jedsada Auchyawat

Mr. Keittipong Toemkunanon

Age 43 years
Current position: Director and Authorized Director
Date of appointment: 21 September 2018

Qualifications
e Bachelor's Degree in Business Administration,
Rajabhat University Nakhon Pathom

Training Program
e Director Accreditation Program (DAP) Class 144/2018
e Director Certification Program (DCP) Class 259/2018

Working Experience for the last 5 Years
2015 - Present e Director and Authorized Director

Micro Leasing Public Company Limited

2015 - Feb 2021 e Assistant Managing Director/
Executive Director and Risk Management Director
Micro Leasing Public Company Limited

1997 - Present e Field Manager, L.C. Transport and Commerce Co., Ltd.

Shareholding in the 3.29
Company (%)

Relationship with the - none -
Executive Management
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Mr. Chalong Luengprasit

Age 57 years
Current position: Independent Director /
Chairman of the Audit Committee
Date of appointment: 21 September 2018
Current position: Chairman of the Nomination and
Remuneration Committee
Date of appointment: 23 December 2020

Qualifications
e Master’s degree in accounting, Chulalongkorn University
e Bachelor’s Degree in accounting, Siam University

Training Program
e Director Certification Program (DCP) Class 270/2018
e Director Accreditation Program (DAP) Class 78/2009

Working Experience for the last 5 Years
2020 - Present e Chairman of the Nomination and Remuneration Committee
Micro Leasing Public Company Limited
2018 - Present e Independent Director /
Chairman of the Audit Committee
Micro Leasing Public Company Limited
2013 - Present e Managing Director,
Baan Charungklin Company Limited.

Shareholding in the 0.01
Company (%)
Relationship with the - none -

Executive Management
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Mr. Weidt Nuchjalearn

Age 67 years
Current position: Independent Director and Audit Committee
Date of appointment: 1 November 2020

Qualifications

e Master’s degree in Accounting, Thammasat Business School,
Thammasat University

e Bachelor's Degree in Science Program (Agricultural Economics),
Kasetsart University

Training Program

e Director Accreditation Program (DAP) Sec 2015

o Capital Market Academy Programs Class 18/2014

e The Role of the Chairman Program (RCP) Class 31/2013

e Top Executive Program in Commerce and Trade Class 3/2010

e Security Management and Leadership for Executives Program (SML) Class 2

e Credit Skills Assessment Chulalongkorn University
e Financial Executive Development Program (FINEX) Class 14/2006

Working Experience for the last 5 Years
2020 - Present e Independent Director and Audit Committee
Micro Leasing Public Company Limited

2020 - Present e Executive Director, Union Auction PCL.
2020 - Present e Expert Advisor, Financial Advisor Center,
Thai Credit Guarantee Corporation
2018 - Present e (Chairman of the Board, Hinsitsu (Thailand) Co., LTD.
2018 - Present e Chairman of the Audit Committee and Chairman

of the Nomination and Remuneration Committee,
WHA Utilities and Power PCL.

2018 - Present e Reform Committee Radio and Television of Thailand
2017 - Present e Chairman of the Board, Siamrajathanee PCL.
2017 - Present e Chairman of the Board, Thai Techno Class PCL.
2017 - Present e Chairman of the Board, Siam Technic Concrete PCL.
2017 - Present e Advisor, Dhipaya Insurance PCL.
2015 - Present e Advisor, Small and Medium Enterprise Development
Bank of Thailand
2014 - Present e Chairman of the Audit Committee,
Thai Foods Group PCL.
2018 - 2019 e Director, Srisawad Finance PCL.
2017 - 2019 e Director, Raimon Land PCL.
2015 - 2019 e Director, Srisawad Power PCL.
2016 - 2018 e Director, Provincial Waterworks Authority
2016 - 2018 e Honorary Director, MAI Stock Exchange
2015 - 2018 e Director, The Zoological Park Organization of Thailand
2015 - 2018 e Director, Forest Industry Organization
2015 - 2017 e Director, Dhipaya Insurance PCL.
2015 - 2017 e Committee of Right Livelihood Foundation
2015 - 2016 e Director, Hemaraj Klywater Co., LTD.
Shareholding in the - none -
Company (%)
Relationship with the - none -

Executive Management
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Mr. Pijak Chantaviroj

Age 51 years

Current position: Independent Director / Audit Director and Nomination
and Remuneration Director

Date of appointment: 21 September 2018

Current position: Chairman of the Risk Management Committee

Date of appointment: 18 October 2019

Qualifications

e Doctorate in Public Administration, Rangsit University (In progress)

e Master’s Degree in Business Administration - Accounting, Siam University
e Bachelor’'s Degree in accounting, Siam University

Training Program
e Director Accreditation Program (DAP) Class 78/2009
e Director Certification Program (DCP) Class 270/2019

Working Experience for the last 5 Years

2019 - Present e Chairman of the Risk Management Committee
Micro Leasing Public Company Limited
2019 - Present e Independent Director / Audit Director and Nomination

and Remuneration Director
Micro Leasing Public Company Limited
2011 - Present e Managing Director, KPJ Accounting Company Limited
1991 - Present e Lecturer, Department of Accounting, Faculty of
Business Administration, Siam University

Shareholding in the 0.05
Company (%)

Relationship with the - none -
Executive Management

Mr. Preeda Iramaneerat

Age 47 years

Current position: Executive Director and Risk Management Director
Date of appointment: 1 November 2018

Current position: Deputy Managing Director

Date of appointment: 25 February 2021

Qualifications
e Bachelor’s Degree in Engineering, Chulalongkorn University
e Mini-MBA Program, Kasetsart University

Training Program
e Director Certification Program (DCP) Class 270/2019

Working Experience for the last 5 Years
Feb 2021 - Present e Deputy Managing Director
Micro Leasing Public Company Limited

2018 - Present e Executive Director and Risk Management Director
Micro Leasing Public Company Limited
2015 - 2019 e Technical Consultant, Duco Technology Limited

(Hong Kong) Co., Ltd.

Shareholding in the 0.24

Company (%)

Relationship with the Son-in-Low of Mrs. Rotsanan Yingthaweesak
Executive Management




Mr. Kandanai Chonsuwat

Age 34 years

Current position: Deputy Managing Director and Company Secretary
Date of appointment: 25 February 2021

Current position: Executive Director

Date of appointment: 21 September 2018

Current position: Risk Management Director

Date of appointment: 17 July 2020

Qualifications
e Master’s Degree in Business Administration, Silpakorn University

e Bachelor’'s Degree in Arts (General Business Management),

Silpakorn University

Training Program

e Director Accreditation Program (DAP) Class 168/2020

e Chief Financial Officer Certification Program (CFO) Class 22
e Orientation Program (CFO) Class 5

e Corporate Finance Class 1/2019

e Financial Model 1

e Fundamentals of Finance Class 1/2019

e CFO Focus on Financial Reporting Class 2/2018

Working Experience for the last 5 Years
Feb 2021 - Present e Deputy Managing Director and Company Secretary

Micro Leasing Public Company Limited
2020 - Present e Risk Management Director

Micro Leasing Public Company Limited
2018 - Present e Executive Director

Micro Leasing Public Company Limited
2017 - Feb 2021 e Chief Financial Officer

Micro Leasing Public Company Limited
2016 - 2017 e Information Technology Manager

Micro Leasing Public Company Limited
2008 - 2016 e Assistant Manager

Micro Leasing Public Company Limited

Shareholding in the 0.32
Company (%)
Relationship with the Grandchildren of Thammasak Auchyawat

Executive Management
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Mr. Wisan Wethayanukool

Age 36 years
Current position: Chief Financial Officer
Date of appointment: 25 February 2021

Qualifications
e Master’s Degree in Business Administration, Ramkhamhaeng University

e Bachelor’'s Degree in Accounting, Rajabhat University Udonthani

Training Program

e Director Accreditation Program (DAP) Class 169/2020

e Chief Financial Officer Certification Program (CFO) Class 22
e Company Secretary Program (CSP) Class 99/2019

e Orientation Program (CFO) Class 8

Working Experience for the last 5 Years
Feb 2021 - Present e Chief Financial Officer

Micro Leasing Public Company Limited
2020 - Feb 2021

Assistant Managing Director

Micro Leasing Public Company Limited

2018 - Feb 2021 Company Secretary and Assistant Chief Financial Officer

Micro Leasing Public Company Limited

2017 - 2018 e Chief Financial Officer, My Simple Life Co., Ltd.
2016 - 2017 e Manager of Accounting Department, VSCHEM Co., Ltd.
2015 - 2016 e General Manager Udon Friends Development Co., Ltd.

Shareholding in the 0.02
Company (%)
Relationship with the -none-

Executive Management
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usiness Overview and Policy

Micro Leasing Public Company Limited (“Company”) operates business in providing hire purchase loans for used
trucks to individuals and corporations who want to purchase used trucks for commercial purpose, such as used 6-wheel
trucks, 10-wheel trucks and trailers. Moreover, the Company provides loans for other large commercial vehicles, such as
tractors and various special trucks to larger customer groups. The Company focuses on providing hire purchase loans for
used trucks of which models and brands are well accepted in the trading market, such as ISUZU, HINO and FUSO, etc.
The period of hire purchase agreement lasts 12 - 60 months. In addition, the Company provides other financial services
or other forms of loans to meet customer’s financial demand, such as which holds truck registration transfer book as
collateral and refinancing loans services for current customers who have good installment payment records and prefer
further financial liquidity.

Company credit service overview

Hire
purchase
loan for used
truck

Liquidity Refinancing
enhancement loan loan

The Company also provides other services related to hire purchase business which is the Company’s main
business, such as insurance coordination services, credit limit protection insurance and car insurance and compulsory
car insurance renewal service, etc.

The hire purchase loan for used trucks business is the Company’s main business, accounted for 95% of total
credit amount each year. The Company focuses on the low-end customer group who has limited access to financial
resources of large financial institutions but wants to purchase used trucks to do business, such as hired goods
transportation or goods transportation within business. As the hire purchase loan provider, the Company is the owner
of the trucks until customers or purchase hirers pay the last installment completely as stated in the agreement, then
the ownership will be transferred to the purchase hirer. The hire purchase loan business of the Company is different
from leasing which allows the lessee to choose to renew the agreement or to return the asset to the lessor when the
last payment is made completely according to the agreement.

Providing hire purchase loan services, the Company receives the interest income and fees as the return on
credit providing. The interest rate stated in the hire purchase agreement is the flat rate of 8-15% per year. The
interest shall be calculated from the full amount of principle throughout the agreement period or equivalent to the

effective interest rate or EIR of 15-25% per year. The current hire purchase loan portfolio of the Company (as of 31%
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List of Company Branches as of 31 December 2020

—_

Headquarter/Nakorn Pathom 7. Khon Kaen branch

Supanburi 2. Ratchburi branch 8. Pitsanulok branch
e © 3. Kanchanaburi branch 9. Saraburi branch
4. Supanburi branch 10. Ubon Ratchathani branch
5. Nakorn Ratchasima branch 11. Nakorn Sawan branch
6. Chonburi branch 12 Surat Thani branch

| t Thani

5

December 2020) has the average EIR of 18% per year. The Company’s hire purchase loans of used trucks mostly

have the 4-5 year of agreement period and have credit amount of 70-85% of estimated prices of hire purchase
trucks. The Company has the policy that controls the credit limit at the maximum of (including the insurance
premiums and credit limit protection insurance) not higher than 90% of truck selling price or not higher than 120% of
collateral appraisal price (whatever price is lower) (please see further information in section 2.2.2 Nature of Business
Operation, 2.2.3 Process of collateral valuation and credit limit setting.) Thus, the purchase hirer must make the down
payment for at least 10% of the truck selling price to the operators of used truck tents or the previous truck owners
in order to take the cars for further usage.

The Company has the Credit Analysis Department, Marketing Department and Collateral Assessment
Department that have experiences and special skills in marketing the used trucks hire purchase loans. The Marketing
Department and branches officers are responsible for new customer recruitment by aiming to build good relationship
with used truck tent operators who are the important channel of the Company. The used truck tent operators who
become the Company’s partners shall be considered and approved on their history, qualification and creditability
according to the Company’s policy.

As of 31 December 2020, the Company had 180 professional staff, consisting of 82 persons at branches, 8
credit analysts and specialists in inspecting and assessing the condition of collateral trucks, 16 persons of debt
collection, and 74 persons of other supporting functions, including Marketing and Information Technology. The full
team function was the key factor that enabled the Company to consider and approve credits within short period and
to provide services to meet customer satisfaction. At present, the Company’s headquarter was located in Nakorn
Pathom. Its 12 branches were located in the regions all over the country, i.e. Nakorn Ratchasima, Ubol Ratchathani,
Surat Thani, Khon Kaen, Chonburi, etc. As of 31 December 2020, the Company had total of 4,534 receivable accounts
and the outstanding hire purchase receivables number (before deducting expected credit loss (ECL) allowance) was
2,542.0 million Baht.
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History

Micro Leasing (Public) Company Limited was previously named Micro Leasing Company Limited when
being established on 7 November 1994 by Mr. Thammasak Auchyawat and 30 other shareholders. The initial
registered capital was 1 million Baht. The main business was to provide services for used car hire purchase
loans. Later the Company mainly focused on commercial car hire purchase loan, such as 6-wheel truck,
10-wheel truck and 12-wheel truck, etc.

Mr. Thammasak Auchyawat and family, the key men in the Company establishment, had knowledge and
experience in car and truck spare part trading for over 20 years before entering the hire purchase loan
business. Moreover, other shareholders also had knowledge and experience in cars, trucks, car spare parts and
truck spare parts businesses and also were brand name car dealers. Thus, the Company had the credible team
of knowledgeable and specialized personnel to well ensure the hire purchase loan services.

In the first stage of business, the Company provided hire purchase loan services for used trucks mainly

in Nakorn Pathom. Then, the executives saw the opportunity for business growth in capital demand of many

retail customers and SMEs and decided to
expand the used truck hire purchase loan
business to other provinces throughout the
country.

The Company focused on hire purchase
loans for used truck segment where there were
few players and low competition. Although the
used truck hire purchase loan business had
higher risk than new truck hire purchase loan and
such risk got higher with the longer service
period of collaterals, the Company ensured the
appropriate risk compensation with the higher

interest rate of hire purchase loans. Most hire

purchase trucks were used in the transportation
service sector where the assets were used to
generate incomes which continuously returned cash flow to pay for interests and principles of the Company.

In the previous year, the Company focused on providing services of used truck hire purchase to
individual customers and corporate customers mainly in the used truck tent operator channel. Later, the
Company expanded business to hire purchase services for other commercial vehicles, such as tractors and
special trucks, i.e. bulk feed truck (silo) or hazardous substance truck, etc. , which were high value assets. As a
result, the Company had higher average credit rating per contract and increased loan amount respectively.
Later, the Company added new financial products in other categories, i.e. liquidity enhancing loans and

refinancing loans, in order to meet financial needs of customers who wanted complete working capital.

Significant Changes and Development

1994 Micro Leasing Company Limited was established on 7 November 1994 by Auchyawat family and 30
other shareholders with the initial registered capital of 1 million Baht. The Company started with hire
purchase business for used 6-wheel trucks and 10-wheel trucks as main products, servicing to
customers in Nakorn Pathom and nearby provinces. The first headquarter was the 1 commercial
building located on Songpol road, Muang district, Nakorn Pathom.

2000 The Company expanded its customer base to other provinces in the Central region with the new
branches in Ratchaburi (2000), Kanchanaburi (2002), and Supanburi (2008) respectively.
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2002

2009

2014
2015

2016

2017
2018

2019

2020

The 3-storey office building was established on the 1 rai land on Petchkasem road, Muang district,
Nakorn Pathom as the Company’s new headquarter.

The credit service was expanded to the North-Eastern region with the new branch in Nakorn
Ratchasima.

The credit service was expanded to the Eastern region with the new branch in Chonbuiri.

The paid-up capital was increased to 500 million Baht by issuing and offering the new ordinary shares to
existing shareholders according to the shareholding proportion. The increased paid-up capital was used
in credit business expansion. The new branches were opened in various regions continuously to provide
convenience to customers in many provinces. Four new branches were opened in Khon Kaen, Pitsanulok,
Saraburi, and Ubonratchathani, as the contact point for customers in Central and North Eastern regions.
One new branch was opened in Nakorn Sawan to meet customer demand in increasing hire purchase.
As of the end of 2016, the Company had the loan net of over 1,000 million Baht.

The credit service was expanded to the South region with the new branch in Surat Thani.

The capital was increased for 200 million Baht for business expansion by issuing 2,000,000 new ordinary
shares at the par value of 100 Baht per share offered to existing shareholders according to the shareholding
proportion. As a result, the Company had the increase in paid-up capital from 500 million Baht 0700
million Baht, consisting of 7,000,000 ordinary shares at the par value of 100 Baht per share.

Moreover, the Company had significant changes as follows:

e Applying for the membership of National Credit Bureau or “NCB” to access to customer credit
information for consideration on credit approval in order to minimize the number of customers
who had high risks in paying back to the Company.

e Beginning to use Bill Payment system and Barcode scanning to receive installment payment,
instead of cash, from customers at branches to provide convenience to customers and to reduce
the risk of employee corruption.

e Developing and improving the information technology system and increasing the number of
employees to support business growth.

Transforming the status of the Company from company limited to public company limited and

changing the name from Micro Leasing Company Limited to “Micro Leasing (Public) Company

Limited” and changing the par value of share from 100 Baht/ share to 1 Baht/share.

Increasing the registered capital from 700 million Baht to 935 million Baht to support the issuance
and offering of the new 235 million ordinary shares at the par value of 1 Baht/share for general
public allocation.

In addition, the Company had following significant changes:

e Being a member of Thai Hire-Purchase Association (THPA) to receive information and movement
in the hire purchase industry to support the Company’s business conduct.

e Adding the installment payment channel with Counter Service as an option for customer convenience.

e Developing the information technology system to enable customers to contact the Company via
the Company’s website where customers can find the preliminary important information of the
loan application, such as fees and service charges in loan application, and other public relation
information of the Company.

In the process of system development to use Mobile Application for credit services to help

employees in collecting data integrity and improving credit analysis accuracy, expected to be

complete and effective by the first year of 2021 onward.

Micro Leasing (Public) Company Limited was registered and started first day trading in the Stock
Exchange of Thailand on 1 October 2020.
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Vision, Mission and Corporate Value
Vision
The Company commits to be the leader of used trucks finance services in Thailand

Mission

To Customers and Business Partners: To build confidence and trust on the excellent, fast, satisfactory
services to become the favorite of customers and partners.

To Employees: To build the quality team with expertise to provide the excellent services and the honest
operations with professional ethics and fair benefit sharing for the quality living of all colleagues.

To Shareholders: To conduct business for steady and sustainable growth with transparency to
continuously provide good return to shareholders.

To Society: To conduct business transparently with corporate governance system so that customers and
partners can grow together with the corporate and to cooperate with the government sector in developing the
country’s economy to be stable, wealthy and sustainable.

Corporate Value
The Company defined the corporate value as “M | C R O” for employees to hold as the practice
guideline in operations as follows:

Integrity Honesty Diligence Commitment Benefits for all

Business Goal and Business Practices

The Company commits to be the leader of the hire purchase for used trucks services in the country.
The Company’s goal is to expand hire purchase customer base by opening branches in all regions of the
country together with human resource and information technology development to enable the Company to
provide credit services to customers with cautiousness for the sustainable growth in the future.

As for the short term business plan in the next 3-5 years, the Company will maintain its focus on the
hire purchase for used trucks services to support the demand of operators who want to buy used trucks for
business operations. This segment is expected to continue growing and the market competitiveness is still low.
Moreover, the used truck hire purchase business gives higher return on interest income and profit margin than
new truck hire purchase and has lower risk than individual hire purchase. Normally, the Company can sell
trucks at auction at the price closed to the remaining debt or at no significant loss. So the Company can avoid
competing with large financial institutions which have lower operating costs in new truck hire purchase market.

In the next 3-5 years, the Company aims to maintain the growth rate of hire purchase portfolio at the
average of not less than 30% per year by focusing on maintaining existing customer base and recruiting new
customers through used truck tent operators, increasing number of employees, and increasing number of branches
in various regions, in order to provide services of used truck hire purchase to customers all over the country. The
Company plans to open 8 new branches in North, Northern East, West and Central East, which will result in the
total of 20 branches to support the growth of hire purchase portfolio to 5,000 million Baht within the year 2022.
The source of fund is expected to mainly come from financial loans from financial institutions and issuance of
debentures. The Company plans to maintain the proportion of loans for used truck hire purchase at 95.0% while

other loans, including liquidity enhancing loans, are expected to be 5.0% of total loans of the Company.
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5  Company’s Strengths

Fast and various loan services

Concise and standard credit review system

Personnel team with expertise and direct Network of used truck tent operators and

experiences in business

Efficient debt collection system
Strong capital base

1) One of market leaders in used truck hire purchase market which has potential to grow continuously

dealers all over the country

Modern and highly safe information technology system

Good Profitability

Currently the Company is one of the leaders in used truck hire purchase loan provider service.
The Company has experiences and special expertise in business for over 25 years. lts executive team
and personnel have knowledge and understanding in the used truck hire purchase loan market and have
special skills in used truck price evaluation. These are the Company’s significant business advantages.

The Company provides loan service for used truck hire purchase in 12 branches in all regions
throughout the country. The Company also recruits new customers through used truck tent operators
and dealers, the Company’s partners, which have been increasing continuously. The Company currently
has almost 390 used truck tent operators and over 120 dealers in the system. They are located in many
provinces and ready to introduce the hire purchase loan service to customers who are interested in
used truck hire purchase for business. The Company’s hire purchase loan portfolio has been growing
from 1,500.9 million Baht in 2018 to 2,542.0 million Baht as of 31 December 2020 or representing the

growth rate of over 26% per year.

2) Fast loan service for highest customer satisfaction

The Company has a policy to provide hire purchase loan service with the fast approval to respond
to customer’s demand in capital, also on the cautiousness basis, since the fast service is the key factor
that used truck tent operators use to suggest customers to choose the Company’s hire purchase loan
service. The Company’s credit review and approval come from the close working cooperation of officers in
branches and in headquarter to encourage the fast review and approval to meet customer’s business
opportunities. The Company identifies the credit approval process at the area level to be supervised by
Area Managers who had experiences in reviewing used truck hire purchase loans for many years in order
to create flexibility and fast action but still maintain concise and discreet. The Company can approve

credit for customers within 3-5 days after receiving the complete application documents.

3) Various loans services in responding to capital demand of targeted customers
The Company has a policy to support the source of fund to retail or small entrepreneurs who
want to purchase trucks for business operation, which is considered as a part of government support
on funding sources to small entrepreneurs, who have limited access to large financial institutions, for
their career and income strengthening. In addition to the hire purchase loan services, the Company also
provides other loans services in responding to various financial demands of target customers. At
present, the Company provides liquidity enhancing loans and refinancing loans for customers who need

working capital for their business and to increase liquidity of their daily spending.
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4)

5)

6)

Standard credit review system to screen customers similar to other large hire purchase loan
providing companies.

The Company takes the credit consideration process as first priority and aims to develop tools
for reviewing and screening good customers who pass the Company’s credit approval criteria under the
framework of Credit Risk Control Policy which was approved and regularly reviewed by the Board of
Directors. Moreover, the Company aims to update Credit Policy to be in accordance with relevant
regulations and changing situations and also improves the credit consideration process to be concise
and discreet in order to control the debtor quality to be at good and appropriate level. The Company
developed tools to be the standard of reviewing and screening credit customers like other large hire
purchase loan providers in the same industry did. At present the Company’s important tools used to
review credit approval includes verification of correctness and completeness of the identity document,
checking on source of income and domicile of residence, assessment of debt payment ability through
debt-to-income ratio analysis, checking on debt payment record from Credit Bureau, and checking on
bankruptcy history. All information will be used in Credit Scoring Model. Customers’ credit scores must
pass the minimum requirement set by the Company to be qualified for loan application.

The standard, concise and discreet credit review system is the key factor that makes the
Company’s non-performing loan (NPL) proportion continuously decrease. As of 31 December 2021, the
Company’s NPL proportion was 3.8%, lower than comparable companies in the industry listed in the

Stock Exchange of Thailand.

Personnel team with expertise and experiences in hire purchase business and used truck
condition inspection

Used truck hire purchase loan business is considered a risky business compared to new truck
hire purchase loan business. The risk in used truck hire purchase loan business depends on the quality
of debtor and collateral truck. The long service life trucks can deteriorate quickly, resulting in the risk in
the collateral selling price that may not be worth the remaining debt. However, the Company can set the
higher hire purchase interest rate to compensate the higher risk of such collateral selling price.

The Company has a Risk Management Policy to manage such risk concisely before credit
approval. The policy allows hire purchase loan only for used truck with no longer than 25 years of
service and the loan to value limit must not exceed the criteria set by the Company. Moreover, the
Company has the credible team with expertise and specialization on used trucks. The Company’s
executives also had over 20 years of experiences in trading car and truck spare parts business before
entering the hire purchase loan business. The professional team had high experiences in condition
inspection of used trucks, inspecting the editing chassis and the proof of car registration, and also had
good knowledge of used truck market prices. So the Company can set the appropriate credit limit which

does not exceed the value of collateral trucks which helps reduce the risk from credit loss significantly.

Network of over 440 partners of used truck tent operators and dealers throughout the country
The Company’s new customers recruited from the channel of used truck tent operators were

accounted for 80% of total credit amount each year. (Another 20% were from walk-in customers and

from branch staff's customer acquisition.) Thus, the used truck tent operators were important partners in

new customer acquisition. At present, the Company has almost 390 partners who are used truck tent
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operators in the regions throughout the country. 200 of them are regular partners who are used truck
agents in the metropolitan area and other provinces. And over 120 partners are agents who help recruit
new hire purchase loan customers for the Company. The Marketing team and branches officers were
responsible for contacting and taking care of relationship with these operators.

In the future, the Company shall still focus on customer base expansion through used truck tent
operators by emphasizing on nurturing good relationship and providing fast pre-sales and after-sales
services to used truck tent operators together with providing efficient customer services for highest
satisfaction to hire purchase loan customers who are customers of both the Company and used truck
tent operators. The loan officers at branches are the contact points providing services and closely
coordinating with used truck tent operators to deliver fast loan service to customers. Moreover, the
Company offers other services for further convenience to used truck tent operators, i.e. vehicle transfer
service at the Department of Transportation. The Company also gives importance to the fast and
punctual payment to used truck tent operators.

With the experiences and expertise in hire purchase loan business for over 26 years, the
Company currently has almost 440 partners including used truck tent operators and agents throughout
the country. The Company shall utilize this advantage to create the business competitiveness through
the good relationship with and motivating return to tent operators and agents when they encourage
customers to choose the Company’s services. For example, the partners will receive the commission
when they get new customers to do agreement with the Company. The partners who can reach the
target will receive sales incentives. The strengthening and expansion of relationship with these partners

will give opportunities and channels to business growth in the future.

7) Effective debt collection system which helps decrease NPL amount continuously.

The Company sees the importance of the risk management in debtor quality by increasing the
intensity and developing various tools for credit approval review. The Company also uses the efficient
debt tracking and collection system aiming to reduce the number of non-performing loan (NPL) debtors
to the low level or not higher than the average rate of the industry (about 3% of total loans.) At present,
the debt tracking and collection process is under the responsibility of the Collection & Follow-up
Department at the head quarter. They work closely with branch officers. The debt collectors were hired
from the outsourcing companies in order to reach debtors in various areas thoroughly. The Company set
the regulations and practices in debt tracking and collection clearly and concretely to reduce the risk
from complaints about unfair debt collection. Debtors will be informed on details of the late fines and
follow-up fees by phone calls and written notices during the collecting process.

The concise credit approval policy and the efficient debt collection are the key factors that last
year the Company’s NPL proportion continuously decreased. As of 31 December 2020, the proportion of
the Company’s NPL or receivables with longer than 90 days overdue was 3.8% of total hire purchase

receivables.

8) Information System specially developed for modern and high security company
The Company developed the information system to connect the communication between head
quarter and branches for the fast and secure information transfer. The credit approval could be

processed quickly and created highest satisfaction to customers. The information system that the
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9)

10)

Company developed was specially designed to match the Company’s hire purchase business. The
Company used this information system to establish information base of customers who used the
Company’s loans services. The system collected customer’s profile and career, payment record and
utilized them for credit analysis and marketing planning to maintain existing customers and recruiting
new customers efficiently. The security of such system included granting of individual rights with access
to information and requiring encrypted code before sending the data. The system was developed to
cover the credit operating system, the debt tracking and collection, the management reporting system,
etc. In addition, the Company was in the process of developing the credit providing system via mobile
application to help collecting data integrity and improve the credit analysis accuracy. It was expected to

be implemented at the beginning of 2021.

Strong capital base reflecting potential of business expansion in the future

As of 31 December 2020, the Company held 1,823.0 million Baht as shareholders, consisting of
935 million Baht of paid-up capital, 12.4 million Baht of legal reserves, and 503.8 million Baht of retained
earnings. The Company had 1,167.8 million Baht of total debts, representing debt to equity ratio of 0.51.

Good level of profitability

In 2018 - 2020, the Company’s total incomes were 258.6 million Baht, 330.2 million Baht, and
4541 million Baht. Net profits were 89.9 million Baht, 110.8 million Baht, and 135.1 million Baht. The
compound annual growth rate (CAGR) was considered high at 30.5% per year.

The Company’s net profit margin tended to continuously grow as a result of the competitiveness
in credit portfolio expansion and the ability to maintain the right interest margin spread. The Company
also managed the operating expenses efficiently, including the debtor risk management with concise
credit approval policy and the strict debt tracking and collection. However, the year end 2020 the net

profit margin decreased due to the slowing economy caused by COVID-19.

Competitive Strategy

According to the 3-5 year business plan, the Company will continue to focus on used truck hire

purchase loan since it created higher interest rate than new truck hire purchase loan. Moreover, there are not

many players in the market since it requires knowledge and special skills in inspecting condition of used trucks

which are hire purchase collaterals. The Company set the strategy and direction of business to create

competitive advantage and increase market shares by utilizing such expertise and specialization on used trucks

for business expansion and for stable and sustainable growth in the future as follows:

Marketing Strategy

To increase loan amount and interest incomes from hire purchase by continuously expanding customer
base of used truck hire purchase through new branches opening in the areas where used truck markets
were growing fast. The Company has plans to open 8 new branches in 2022 in the North, North-
Eastern, Central West and Central East regions, focusing on the provinces with the high growth of
industrial sector or the areas with condensed population of used truck tent operators, locations on the

main road and easy access to other provinces.
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° To grow the hire purchase loan portfolio to 5,000 million Baht by 2022 focusing on the proactive
competition to gain market shares from local entrepreneurs who often offer higher interest rate since
they have higher financial costs. The Company plans to promote its marketing and PR campaign to
larger areas via new branches and to increase the number of marketing and credit staff.

° To maintain existing customer base and expand new customer base focusing more on SME group since
they are the ones who need a lot of trucks to conduct business. The main target is the freight forwarding
business group for consumer goods in order to reduce the risk of income fluctuation of loan applicants,
i.e. farmers, whose income goes up and down according to the country economy. As of 31 December
2020, the Company’s agricultural receivables represented 12.5% of total hire purchase receivables.

. To revise credit portfolio by increasing the proportion of high return loans, such as hire purchase loans
for tractors since most tractors’ loan-to-contract balance has high value and tractors have short service
life which helps the Company reduce the risks of collateral quality.

o To emphasize on providing credit through quality used truck tent operators and give importance to the
selection of used truck tent operators as the Company’s partners. For example, they must sell used
trucks with appearance validity, never record any fake car registration history and never get complaints
from customers, etc.

° To emphasize on the Company’s PR and relationship with business partners, such as used truck tent
operators, with continuous sales promotion campaign, i.e. giving away gifts or premiums, offering
reasonable compensation, providing various forms of convenience, such as truck ownership registration

transfer, fast cash payment transfer, aiming to create highest customer satisfaction.

Operational Strategy

° To develop tools to check customer’s credit to ensure the concise and discreet credit approval in order
to reduce business risks, such as improving and developing Credit Scoring Model to suit each type of
debtors and to always be updated with changing situation.

° To improve the information technology system and increase efficiency of credit approval process to be
fast, accurate and satisfactory for customers, such as utilizing Mobile Application system to increase
competitive advantages and support other types of credit business expansion in the future and

improving the operating system and data base server to build service stability.

Financial Strategy

° To do financial restructuring and to focus on liquidity management in order to support the continuous
expansion of credit business, such as issuance of long-term debentures of which service life is closed
to average service life of hire purchase agreement, the control of debt to equity ratio as required by
financial institutions, etc.

° To find suitable sources of fund to provide cost competitive with other operators to the Company, such
as issuance of short-term and long-term debentures, etc.

° To improve business conduct for higher efficiency in order to reduce operating costs and to strengthen
the Company’s competitiveness, such as opening new branches as service points for credit team only.
Other functions of administration, agreement and documentations will share the human resources with
other nearby full branches. Some processes will be conducted by outsourcing companies to reduce
employee expenses, especially for travel expenses on impounding vehicles in the areas far from
branches, travel expenses of a trip to court for legal action, and the truck registration book transfer

process at the Department of Transportation.
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Human Resource Strategy

° To increase the number of staff in Marketing and Credit Department to support the growth of hire
purchase loan business in larger areas.

° To sustain valuable employees of the Company with appropriate and fair remuneration and benefits, in
accordance with the Company’s performance and individual’s performance.

° To emphasize on people development in Credit Department to be equipped with knowledge and special
skills through training. The training sessions are conducted at the training center at head quarter and on
site to transfer knowledge of the qualification of loan applicant and the collateral condition inspection in

order to build the working standard and support business growth in the future.

Shareholding Structure
Chart of the Company’s Shareholding Structure as of 31 December 2020:

COMPANY LIMITED

As of 31 December 2020, the major shareholders of the Company included family members of
Mr. Thammasak Auchyawat, accounted for 56.68% of total issued and sold shares of the Company. As of

31 December 2020, the Company had no subsidiary, associate, or investment in other companies.

Relationship with business group of major shareholders

- None -
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ature of Business

Business Overview

The Company operates business of providing services on hire purchase loans for used trucks, such as
6-wheel truck, 10-wheel truck, and 12-wheel truck, etc. The Company aims to provide hire purchase loans for
used trucks since the hire purchase loan for used trucks can set higher interest rates than new trucks.
Moreover, there are not so many players in this market. Most trucks used as loan collaterals are used for
commercial operation, such as transporting products for commercial purpose or transporting products within
the Company. Thus, they are assets that generate incomes to their owners to repay for the principles and
interests successively.

The Company provides hire purchase loans for used trucks of which types, models and brands have
high trading liquidity in the market, such as ISUZU, HINO, FUSO, etc. The credit limits of the loans depend on
the condition of trucks including brands, service period, trading liquidity and the qualification of purchase hirer.
The Company sets the policy and process to concisely and discreetly screen customers, both individual and
corporate types, who want to apply for the hire purchase loans by aiming at customer groups which have
regular incomes or are business owners who want used trucks to operate their businesses which generate
stable incomes.

In addition to hire purchase loans for used trucks, the Company also provides other types of loans
including the following 3 types:

1) Used trucks hire purchase loans
Are loans for individuals or corporates who want to buy used trucks for their business operations.
The proportion of this type of loan is accounted for 95% of total loan amount each year.
2) Liquidity enhancing loans
Are loans for customers who are owners of trucks and want to get working capital to enhance
their liquidity. The customers can give their trucks as collaterals for loan application with the Company
by transferring the truck ownership to the Company, same as general hire purchase agreements.
3) Refinancing loan or closing & reopening loans
Are hire purchase loans for existing customers of the Company who have good record of
installments payment and are in the process of paying installments with the Company but need more
cash. Customers can start the new hire purchase agreement and close the existing hire purchase
agreement with low remaining debt. They will receive the difference from closing the original agreement

in cash.

Moreover, the Company also provides pre-sales and after-sales services for customer’s convenience,
such as coordination for insurance and credit limit protection insurance, insurance policy renewal service, both

compulsory and voluntary, to protect customer’s assets and prevent damages to the Company.
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2.  Income Structure of the Company

The Company’s Income Structure in 2017- 2020 is shown below:

Incomes 2017 2018 2019 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Interest income from hire 198.6 87.5 2253 87.1 282.2 85.5 355.6 78.3
purchase contracts
Fee & service incomes " 26.5 11.7 29.4 114 40.6 12.3 779 17.2
Other incomes 19 0.8 3.9 15 74 22 205 45
Total incomes 227.0 100.0 258.6 100.0 330.2 100.0 454 1 100.0

" Fee and service incomes include late interest penalty income, debt collection fees and insurance commission, etc.

2 Other incomes include gain from sales of assets, income interest and bad debt recovery, etc.

The Company’s incomes consist of interest income from hire purchase contract, fee and service income,
such as late interest penalty fees, insurance commission income. The Company’s main incomes come from
interest income from hire purchase contracts representing 78-88% of total incomes. Most of interest incomes
are from used truck hire purchase loans representing 95%. Interest incomes from liquidity enhancing loans and
refinancing loans are accounted for 5% of total hire purchase interest incomes. The Company has a policy to
set the interest rates and fees that reflect the risk of the Company appropriately by considering the age and
condition of collaterals, financial costs, operating costs, market conditions on the date of signing hire purchase

agreement and relevant legal requirements.

Overview of hire purchase loan service

Truck hire purchase loan is a form of loan service providing with objectives to provide the alternative
funding sources or enhance liquidity for individuals or business owners who do not have to invest in buying
such assets with their own cash. The hire purchase loan service includes 3 relating parties, that is, 1) customer
of purchase hirer, 2) used truck tent operators or previous truck owner, and 3) the Company which provides

hire purchase loan service.

Buying used truck

— Loan application ——-

". —— Payment —»
Installment —> l
payment

MICROLEASING Used truck

or Prerion

Regarding hire purchase loan service for used trucks, when customers agree to purchase trucks from
used truck tent operators or previous owners, they must submit documents required for loan application to
credit officers at the Company branches. Credit officers will collect documents, do preliminary review and
consider the qualification of applicants before submitting the information to authorized approver. The approval
for customer and the information used in the consideration will be sent to the Credit Department in head
quarter for review again before preparing the agreement to be signed in further step.

When customers agree to sign hire purchase agreement with the Company which provides hire

purchase loan service, the Company shall pay the truck value to used truck tent operators or previous owners
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after the truck ownership is transferred to the Company. Then, customers will pay monthly installments to the
Company while they can occupy and utilize hire purchase truck along the hire purchase period. The
maintenance and other occurred expenses, i.e., annual vehicle tax renewal and insurance fees will be
responsible by customers. The ownership of the truck belongs to the Company and shall be transferred to
customers when they complete the last installment payment according to the agreement. If customers cannot
pay the installments or have 3 outstanding installments, the Company will send registered notices to customers
and surety to let them pay the overdue installments within 30 days after receiving notices. If the payment is
not made within the deadline, the hire purchase agreement will be held cancelled. The trucks will be
confiscated and sold at auction.

Providing hire purchase loan service for used trucks, the Company has over 100 credit officers at head
office and branches to coordinate with almost 390 used truck tent operators who are partners with the Company

and over 120 agents in the regions. Thus, the Company can access to potential customers all over the country.

Products and Services

The Company provides services for used truck hire purchase loans, liquidity enhancing loans, and
refinancing loans to retail customers, both individuals and corporates. The category of loan services is as follows:
(1) Hire purchase loans for used truck

The Company provides services for used truck hire purchase loans to individual customers and
corporate customers who want to purchase used trucks for business operation purpose. The company
mostly provides credit at approximately 70-85% of estimated prices of collateral trucks. The maximum
credit limit will not exceed 90% of trading prices or 120% of estimated prices of collaterals (whatever
price is lower) (Process of collateral valuation and credit limit setting.) Thus, customers will pay cash for
the difference to sellers and pay monthly installments of the hire purchase amount to the Company.
Such assets’ ownership will be transferred to customers when they complete the installments payment
according to the agreement to the Company.

Vehicles that can be used as collaterals to apply for hire purchase loans must be vehicles for
commercial use, such as 6-wheel truck, 10-wheel truck, 12-wheel truck, tractor and trailer, with the well-
known brands, such as ISUZU, HINO, and FUSO, etc. Moreover, the collateral truck must have been
used or be a second-hand truck which loan applicants want to buy to truly use in business operation in
order to get cash in return to repay for principles and interests continuously. The Company does not
have a policy to purchase assembled vehicles, such as vehicles of which spare parts are imported from
China and assembled in Thailand because they are not popular in the market and can cause problem in
reselling prices.

The Company focuses on hire purchase loans for used truck since the Company has the
professional executives and team with knowledge and specialization in inspecting the used truck history
by checking the body and Chassis number to assess the history and usage condition of the trucks. So
the Company can set the appropriate credit limit which does not exceed the value of collateral trucks.
This helps the Company reduce the risk from credit loss significantly. Moreover, the executives have
knowledge about all spare parts of used trucks. If the trucks confiscated from customers need to be
repaired, the Company will surely find the sources of appropriate priced spare parts which can help

reduce the risk of loss from auction.
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Examples of trucks or collaterals for which the Company provides hire purchase loans.

- — - )

Trailer 4-wheel truck Other vehicles "'

" Other vehicles include water truck, liquid truck, special truck, such as bulk feed truck (silo) or hazardous

substance truck, etc.

The Company’s policy accepts only trucks that have been used for not over 25 years. Over 60%
of hire purchase trucks of the Company at present have been used for 6-15 years. The hire purchase
loans for trucks during these ages allows the Company to set the interest at higher rate than trucks with
less years of service. The interest rate goes with the risk of collaterals.

Considering credit approval, the Company considers the qualification of credit applicants and ability
to pay back. The term of payment can be 12-60 installments depending on the ability to pay back of
the applicants. The interest rates of loans are flat rates over the term of the contracts and depend
primarily on the age of the collateral. The hire purchase interest rates are 8-15% per year over the term
of contracts or equivalent to the Effective Interest Rate (EIR) of 15-25% per year. The Company’s hire

purchase loan portfolio (as of 31 December 2020) was the EIR at the average of 17% per year.

Liquidity enhancing loans

The Company provides liquidity enhancing loans or collateral loans to general retail customers
who are owners of trucks and want working capital to enhance liquidity for their businesses. Customers
who own trucks can use their trucks as collaterals for credit applying with the Company. Loan
applicants must own the trucks for not less than 3 months to ensure their true ownership.

The vehicles that will be used to apply for liquidity enhancing loans with the Company include
commercial vehicles or various types of trucks similar to the used trucks for hire purchase loans, such as
6-wheel truck, 10-wheel truck, 12-wheel truck, etc. At present, the Company provides service of liquidity
enhancing loans in the form of hire purchase agreement only. Customers who want to apply for the loans
must submit the real vehicle registration book to the Company as collaterals. Then the vehicle’s ownership
will be transferred to the Company. During the loan installment payment period, customers can still occupy
the vehicles and use them as normal. The ownership will be transferred to customers when they complete
the last installment payment as per contract. The process of loan consideration and interest rate frame of

liquidity enhancing loans is the same as normal hire purchase loans for used trucks.

Refinancing loans
The Company provides refinancing loans to customers who have good records and are in the
process of used truck hire purchase installment with the Company. That means if customers are in the

process of installment payment according to the hire purchase contract with the Company, they can
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apply for refinancing loans by applying for the new hire purchase loan contract, replacing the existing
one. The collateral trucks will be assessed for the new prices as new collaterals. Customers will receive
cash for the difference of the loan amount of the new contract and the remaining balance of the
previous contract for their financial liquidity support.

The Company provides refinancing loans only to customers who have good records of installment
payment to the Company. The Company has not yet provided refinancing loans service to external
customers. The interest rates of refinancing loans are the flat rate of 8-15% per year over the term of

contract and are equivalent to the normal interest rates of used truck hire purchase loans.

3.1 New loan amount
The new loan amount of the Company in 2017-2020 is classified by collateral type, region and

customer group as follows:

New loan amount classified by type of collaterals.

New loan amount 2017 2018 2019 2020

per type of collaterals Agreement| Mil. Baht |Agreement| Mil. Baht Agreement| Mil. Baht Agreement| Mil. Baht
10-wheel and 12-wheel trucks 450 342.6 474 376.8 571 537.1 564 502.0
6-wheel trucks 314 160.6 505 2706 558 333.1 587 3953
Tractor 40 443 93 99.6 172 199.9 228 2410
Trailer / semi trailer 113 27.5 102 26.6 191 63.9 266 86.8
4-wheel trucks 3 1.0 9 3.1 7 3.7 3 09
Others " 7 4.0 14 11.4 24 224 24 18.5
Total 927 580.0 1,197 788.1 1,523 | 1,160.2 | 1,672.0  1,304.5

Note : The new loan amount as shown above includes all types of loans, such as hire purchase loan for used trucks, liquidity

enhancing loan, and refinancing loan.

" Other trucks include water trucks, liquid trucks, special trucks, i.e., bulk feed trucks (silo) or hazardous substance, etc.

The Company arranged the hire purchase loan for used truck agreements in 2017 - 2020 for 927
agreements, 1,197 agreements, 1,523 agreements, and 1,672 agreements respectively. Total new loan
amounts were 580.0 million Baht, 788.1 million Baht, 1,160.2 million Baht, and 1,304.5 million baht
respectively. The types of truck that the Company granted for hire purchase loans the most were
10-wheel truck and 12-wheel truck which represent 46.1% in total; followed by 6-wheel truck
representing 30.4% of total accumulated hire purchase loans in 2017 - 2020.

In 2020, the Company granted new 1,672 hire purchase loan agreements with the new total loan
amount of 1,304.5 million Baht, including hire purchase loans for 10-wheel trucks and 12-wheel trucks of
562.0 million Baht representing 43.1% of total loan amount, increased from the 2019 amount. The loan
amount for 6-wheel trucks was 30.3% of total loan amount while the loan amount for tractors was

18.5% of total new loan amount, respectively.
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New loan amount by region

New loan amount 2017 2018 2019 2020
by region Mil. Baht Mil. Baht % Mil. Baht % Mil. Baht
Central 2759 47.6 353.6 449 616.1 531 763.2 58.5
North East 159.6 275 199.6 253 244.8 211 204.0 15.6
East 492 85 485 6.2 116.8 10.1 136.0 104
North 65.0 11.2 82.6 105 70.8 6.1 714 55
South 14.0/1 24 86.0 109 75.8 6.5 713 55
West 16.3 238 17.7 22 36.0 3.1 58.4 45
Total 580.0 100.0 788.1 100.0 | 1,160.2 100.0 | 1,304.4 100.0

" The Company opened the first branch in Surat Thani in 2017.

The Company has credit customers in all over the country. Most of them are customers in the
Central and Northeast regions, accounted for 75% of loan amount each year. The loan amount in the
East region has been growing in accordance with the growth of construction industry, government

investment and demand for trucks in the areas.

New loan amount categorized by the installment period of hire purchase agreement.

New loan amount by installment 2017 2018 2019 2020

period of hire purchase agreement| Mil. Baht Mil. Baht % Mil. Baht % Mil. Baht

0 - 12 months 32 0.6 11 0.1 - - - -
13 - 24 months 20.7 36 214 2.7 125 11 57 04
25 - 36 months 64.4 11.1 60.9 7.7 60.0 52 32.7 25
37 - 48 months 281.7 48.6 330.1 419 3475 30.0 269.8 20.7
49 - 60 months 2034 351 3746 475 74041 63.8 996.2 76.4
60 - 72 months 6.6 1.1 - - - - - -
Total 580.0 100.0 788.1 100.0 | 1,160.2 100.0 @ 1,304.4 100.0

The term of agreement of most hire purchase loans of the Company is 48-60 installments which

represent over 95% of total loan amount.

New loan amount classified by age of collaterals.

New loan amount 2017 2018 2019 2020
by age of collaterals " Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht
0 - 5 years 144.7 249 204.7 26.0 159.8 13.8 57.1 44
6 - 10 years 153.2 264 185.9 236 4128 356 473.0 36.3
11 - 15 years 1454 251 207.9 26.4 3244 28.0 3575 274
16 - 20 years 48.8 8.4 736 9.3 1335 11.5 2853 219
21 - 25 years 785 135 97.2 123 107.0 92 78.7 6.0
25 years up 9.4 16 18.8 24 22.8 20 53.0 4.1
Total 580.0 100.0 788.1 100.0 | 1,160.2 100.0 @ 1,304.4 100.0

" Age of collaterals on the granted loan date
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At present, the age of over 60% of the Company’s collateral trucks, on the date of agreement
signing, is 6 - 15 years. In the previous year, the Company’s proportion of each truck segment changed,
that is, the 20 years old truck segment decreased from 11.2% in 2019 to 9.1% in 2020. As a result, the
collateral assets of loans for trucks were newer and had fewer years of services which consequently

improved the quality of the Company’s collaterals.

New loan (Million Baht) New loan percentage by region

336 488 s
M Central
271 299
568 M North East
2 245 256 M East
125
e 216 261 M West
South
2560 2561 2562 2563 B North

Qo WMQ2 WQ3 W4

New loan percentage by thpe of collateral New loan percentage by thpe of customer

0.1%

6.6%

‘ 43.4%

B 10 or 12 wheel truck
M 6 wheel truck

M Tractor
M General user

M Trailer or Semi trailer -
M Juristic person

4 wheel truck

[l Others

New loan percentage by age of collateral New loan percentage by installment payment period

0.0% 04% 550

M 0 - 5 years

M 6 - 10 years W 12 installments

M 11 - 15 years B 24 installments
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3.2 Outstanding hire purchase loan receivables
As of 31 December 2017 - 2020, the Company’s hire purchase loan receivables classified by

collateral type are as follows:

Outstanding loans classified by type of collaterals

Outstanding loan "' 31* Dec. 2017 31* Dec. 2018 31* Dec. 2019 31% Dec. 2020

by type of collaterals Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

10-wheel / 12-wheel trucks 705.1 55.7 761.3 50.7 968.0 475 | 11315 445
6-wheel truck 397.1 314 502.5 335 636.1 312 788.5 31.0
Tractor 904 71 153.6 10.2 293.7 14.4 427.8 16.0
Trailer/ semi-trailer 62.5 4.9 61.1 4.1 100.9 50 1491 59
4-wheel truck 1.9 0.2 4.0 0.3 49 0.3 39 0.2
Others 9.0 0.7 18.4 12 33.0 16 413 16
Total 1,266.0 100.0 | 1,500.9 100.0 | 2,036.6 100.0 | 2,542.0 100.0

" The outstanding loans were calculated from outstanding hire purchase receivables deducted unearned interest and excluded

accrued interests.

Number of loan accounts classified by type of collaterals.

Number of accounts 31* December 2017 | 31* December 2018 | 31* December 2019 | 31" December 2020

by type of collaterals Agreement % Agreement % Agreement % Agreement %
10-wheel / 12-wheel trucks 1,181 444 1,343 41.7 1,566 399 1,663 36.7
6-wheel truck 1,001 376 1,284 39.8 1,533 39.0 1,710 37.7
Tractor 126 4.7 196 6.1 320 8.1 483 10.7
Trailer/ semi-trailer 313 11.8 341 106 446 114 601 133
4-wheel truck 10 04 17 05 15 04 14 03
Others 30 11 41 1.3 47 12 63 14
Total 2,661 100.0 3,222 100.0 3,927 100.0 4,534 100.0

As of the end of 2017- 2020, the Company had total loan accounts of 2,661 agreements, 3,927
agreements, and 4,534 agreements, respectively. The outstanding hire purchase receivables were 1,266.0
million Baht, 1,500.9 million Baht, 2,036.6 million Baht, and 2,542.0 million Baht respectively.

As of 31 December 2020, the Company has 4,534 loan agreements and 2,542.0 million Baht of
outstanding hire purchase receivables, increased from the end of the previous year as a result of the
increasing new loans of new customers and the effective sales promotions. However, in the first 6
months of 2020, the Company had higher number of closed agreements from confiscated vehicles
caused by the slowdown economy during COVID-19 pandemic. The final number of loan agreements in

2020 did not increase much from 2019.

33 Loan service process
Providing hire purchase loan services, the Company considers the qualification of loan applicants
and surety to assess their ability to pay debt, inspects and assesses the quality of collaterals to set the

appropriate credit limits.
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Chart of loan granted process of the Company

) | W g

Loan applicant Submit identity document, Credit officer checks:
income statement e Loan applicant’s profile
e Residence and collaterals

$

s

Take vehicle Signing hire purchase Loan approval consideration
agreement

The significant business process of hire purchase loan service consists of loan information
checking, loan approval consideration, hire purchase agreement signing, installment receiving, debt

tracking and collection, and collateral auction. Each process has the following significant detail:

Loan Application Process
Customers who want to apply for hire purchase loans with the Company can apply at the
branches or the head office in Nakorn Pathom. The Company’s customers can be classified into 2
groups as follows:
1) Individual customers
This customer group is general individual customer with the age of over 20 years who
want to hire purchase trucks as working tools to generate incomes. Individual customers must
have stable income occupations which can be examined, such as regular employees, shop
owners, farmers or personal business owners. The Company may not consider the approval or
take consideration for a special case on some occupations, such as the occupations with high
risk of death or with a lot of location moves which make it difficult to track.
2) Corporate customers
Corporate customer group is registered as a juristic entity, i.e., partnership or company
limited, for not less than 1 year with over 1 million Baht of registered capital, of which authorized
director has Thai nationality. Corporate customers must have objectives of hire purchase for used
trucks for business operation or income generation which is in accordance with their business.
At present, all corporate customers of hire purchase loans are external persons. In the
past, the Company never granted loans to directors, executives, major shareholders of the

Company or any persons related to them.
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For loan application, customers must prepare their own documents and documents of their
surety. The Company requires loan applicants to have surety in all cases since the hire purchase trucks
are big trucks which result in the high value contracts. Required documents include identity documents,

income statements, and documents of collateral trucks as shown in the following samples:

Identity documents e Copy of identity card, copy of house registration, photo of house.

Income statements e Copy of company certificate, copy of bank statement in the past, copy of
Memorandum of Association, Financial Statement in the past, copy of
Commercial Registration Certificate, Transport License (if any), Certificate of
Value Added Tax Registration (Por Por 20), Income Tax Return for Companies
(PND 50).

Collateral documents e Copy of truck registration, photo of truck, copy of insurance policy.

" In the case that a loan applicant is the owner of business or corporate, the identity documents of authorized

persons will be used instead.

Branch officers will ask for preliminary information of loan applicants, such as purpose of loan
application, and preliminarily check the truck valuated prices on the rate book of used trucks from the
Credit Analysis Department. Customers shall be informed about the preliminary information, such as

estimated credit limits, estimated expenses or fees from loan applying process.

Process to review and assess the ability to repayment of loan applicant.

Credit officers at the branches will check the correctness and completeness of identity
documents and income statements of loan applicant and surety before going to the residence of loan
applicant, taking photos of loan applicant’s and surety’s residences, to confirm the correct residence
location which will be used later for debt collection and truck confiscation if customers do not repay the
installments. Then the branch officers will submit the loan applicant’s information to the head office to be
checked on their past payment records and bankruptcy records with Credit Bureau and Government Gazette.

Moreover, credit officers at the branches will check the correctness of collateral ownership
documents, such as copy of vehicle registration and photos of collateral trucks, before sending to the
collateral assessment department at the head office to assess the collateral condition, considering type,

age, brand, condition and popularity in the market to estimate their values for hire purchase loan.

Document of credit

applicators Residence Collateral Credit Data Bankruptcy/Execution

Credit officers at the branches will gather all acquired information to do the Credit Score model
in order to know the preliminary risk level of customer’s default. The Company developed the Credit
Scoring system to assess customer’s risks. If customer’s preliminary credit score is lower than the
Company’s criteria, the branch officers will ask for additional documents, such as other sources of

income, to bring the applicant’s credit score up to pass the minimum criteria set by the Company.
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The customer’s credit score model assesses the debt payment records with Credit Bureau and
the ability to repay debt at present by considering the following 5C criteria:

djﬁ E i Condition Character

== E=

y Collateral Capacity

(1) Character : customer’s character is considered from the record of their installment payment in
the past or the record of default which can be checked with the National Credit Bureau (or
“NCB” or Credit Bureau), the bankruptcy records and the execution of purchase hirers.

(2) Capacity : the ability to repay debt is considered from occupation, source of net income after
expenses and other existing debts, as stated in NCB documents.

(3) Capital : customer’s capital comes from financial position analysis in other areas, i.e., properties
or buildings owned by customer.

(4) Collateral : the value of collaterals is based on the hire purchase truck’s good condition, popularity,
acceptance in the market, and easily trading. The record of surety must be credible and has solid
source of income and good financial position enough to be able to repay loans for loan applicants.

(5) Condition : other external factors include economic condition or political situation at that moment which

may affect financial status or career of loan applicants and their business partners’ creditability.

In the case that loan applicants never have any records in NCB, the Company may request for
the documents showing their installment payment to other companies (which are not member of NCB)
to assess their ability to repay debt. In such case, loan applicants will get diminishing Credit Score
compared to other applicants who have records in NCB system. If the loan applicants do not have any
loan payment records with any companies, they will not get any score in the payment record topic in
the Credit Score Model. But if the applicants’ total scores from other topics are high enough to pass the
minimum criteria, the Company shall consider approving the loans for them.

When the Credit Score Model is done, credit officers at the branches will prepare the report of
loan application information, report of documents checking and other information regarding loan

application. All relevant documents, including hire purchase agreement request form, checking list for
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correct and complete hire purchase documents, estimated price of trucks from collateral assessment
department, documents of checked credit records and bankruptcy records of applicants, photos of
residence, photo and copy of hire purchase truck registration, credit scores, preliminary approved credit

limits and interest rates, will be submitted to the authorized persons for loan approval.

Process of collateral assessment and credit limit setting

Before credit approval, the Company shall assess the condition and value of hire purchase trucks
in order to set credit limits. The Company shall consider: (1) trading price, (2) reference price from Rate
Book, and (3) estimated truck price, as follows:

Trading prices are the prices that customers agree to trade with truck tent operators or previous
owners. The Company has a policy to set credit limit at the maximum of not higher than 90% of trading prices.
However, although trading price is an external factor which is out of the Company’s control, the Company
prepares the risk prevention measure for the case that some tent operators might set the unrealistically
high trading prices by setting the policy to allow the highest credit limits at 90% of trading price in
general case and can apply only when the loan is introduced by the Company’s A class tent operator
only. One of the important criteria that the Company uses to classify the A class tent operator’s
qualification is the trading price of the truck must be defined according to the usage condition.

Reference prices are the prices used as reference for estimated prices of trucks. The Rate Book
includes prices of each model and each brand of trucks, surveyed by the Collateral Assessment
Department, from credible sources of information, such as Truck2hand website which is the largest
website popular for trading used trucks and has a lot of truck samples, and from the real trading cases
from the Company’s truck tent partners. The Company has a policy to regularly review reference prices
every 6 month in order to make the Rate Book reflect the updated market prices of trucks.

Estimated prices are the prices estimated from the real condition of trucks being put on hire
purchase. The Collateral Assessment Department of the Company will assess the condition of truck by
component, i.e., tractor, frame, engine, gear system, chassis, tire, and trailer. The highest estimated price

must not exceed the Rate Book set by the Company.

The Company has a policy to set credit limits including insurance premiums and credit limit
protection insurance, at not higher than 90% of truck’s trading price or not higher than 120% of
collateral’s estimated price (whatever price is lower.) As a result, the credit limits of some cases can be
as high as 120% of collateral’s estimated prices. For example, a used truck has very good condition
because it was repaired and changed many spare parts until its condition is better than a sample truck
which was referenced in the Rate Book. So the trading price of this truck is high and its estimated price
is higher than the reference price in the Company’s Rate Book. However, since the Company’s policy
requires the estimated price not to be higher than the Rate Book price, the Company’s estimated price
of this truck is lower than the estimated price considering real condition. As a result, in some cases, the
Company’s approved the loans at higher prices than the estimated prices. Nevertheless, most of the

Company’s approved credit limits are approximately 70-85% of estimated collateral prices.

Process of Loan Approval

The Company’s loan approval consideration is conducted on the concise and discreet basis,
leading to stable incomes. The Company set the approval authority framework for loan approval to
authorized persons in respective order, depending on Credit Line, Loan to Value ratio, and Credit Score

of loan applicants. The authorized persons can be the board including the Area Credit Committee level,
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consisting of Area Manager and all Branch Managers in that area. The approval authority framework can
be increased respectively from Deputy Managing Director of Credit, Credit Committee, and Executive

Committee up to Board of Directors.

Board of Directors

Board of Excom

Credit Committee

Deputy Managing Director
of Credit

f

Area Credit Committee Accumulated credit limit: not higher than 2.5 million Baht

LTV: not higher than 80% of truck body and not higher than 90%
Area Manager

_ when including insurance premiums and credit limit protection

Branch Managers in the area insurance.

Credit Score: not lower than 70%

| |

Branch 1 Branch 2 Branch 3

In this regard, over 90% of the Company’s hire purchase loans are considered by the Area Credit
Committee which supervises the credit approval of the branches. The Company divided the branches

management into 4 areas according to the branch location in the province as follows:

Area 1 e Nakorn Pathom, Ratchburi, Kanchanaburi, Surat Thani
Area 2 e Saraburi, Chonburi

Area 3 e Supanburi, Nakorn Sawan, Pisanulok

Area 4 e Khon Kaen, Ubonratchathani, Nakorn Ratchasima

Area Manager has duty to regulate, supervise, promote and support business operation of each
branch under that area to ensure the efficiency and consistency with the policy of head quarter. The
Area Credit Committee have authority to approve credit limit of not over 2.5 million Baht per customer,
calculated from existing agreement’s loans plus new agreement credit limit. The highest credit amount
that Area Credit Committee has authority to approve is not higher than 80% of collateral’s estimated
price and not higher than 90% when including accident insurance premiums and credit limit protection
insurance. Moreover, customer’s credit score must not be lower than 70%. The authorized persons of
credit approval at the area level include Area Manager as Chairman of the Committee and all Branch
Managers of that area as Credit Directors. The credit approval of any customers at the area level must
receive majority votes from the board. The Area Credit Committee meeting shall submit the minutes of

meeting to the Credit Analysis Department at the head office for further review and evidence.
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If the applied credit is not within the scope of approval of the area committee, such as the customer’s
accumulated credit limit is higher than 2.5 million Baht or the customer wants to apply for more than
80% of the collateral’s estimated price (or 90% when including insurance premiums), branch officer will send
the request to head office for consideration according to the authority table of the Company. The authorized
persons at the head office include Assistant Managing Director - Credit, credit committee, executive
committee, up to the board of directors. The credit approval at the head office has the credit analysis
team from the head office to perform the duty in re-examining the credit analysis of the branches.

In this regard, the Company has a policy defining the maximum single lending limit of a customer
to be 30 million Baht for individual customer and 50 million Baht for corporate customer, respectively.

If the credit consideration is in line with the credit approval criteria of the Company, the
authorized approver will inform the approval result to the branch so that the branch can inform the
customer further. In general, if the credit application and documents are complete, the Company will

take 3-5 working days for consideration and approval.

Process of making hire purchase agreement

When the credit application is approved by area committee or head office, the branch credit
officer will inform the credit department to prepare the hire purchase agreement and review the
correctness of all documents before making hire purchase agreement. Then, the branch officer will call
to inform the customer and make appointment for signing the hire purchase agreement. The Company’s
hire purchase agreement uses the standard format reviewed by the legal department of the Company to
be effective as required by law. Moreover, the branch officer will prepare the “loan amount and
expenses quotation” for customer to summarize all the credit approval information and identify the fees
for doing the agreement, such as a new account opening fee, stamp fee, etc. The finance department
will prepare the payment for used truck tent operator or previous truck owner. In this regard, the truck
for hire purchase deal with the Company must have the second-class insurance policy, at least in the
first year of hire purchase, stating the Company as the beneficiary in order to reduce the risk that may
occur from damages of the trucks, both for the case of damage or loss.

When customer signs in the contract and documents for hire purchase contract completely, the
credit operation department will propose 2 sets of contracts (original and duplicate) to the Company’s
authorized person to sign.

After customer signs on the hire purchase contract, the branch credit officer shall transfer the truck
ownership registration to the Company at the Department of Transportation. Then, finance department
will transfer money to the bank account of the used truck tent operator or previous truck owner as the
payment of the truck. Customer shall pay installments according to the agreed condition and can take
the truck for further use. In this regard, the Company can transfer the payment of the truck to the tent

operator or the previous owner within 1 working day after the transfer of truck ownership is finished.
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Sign hire purchase Transfer vehicle at Transfer money to Customer picks up
contract Department of vehicle’s owner’'s vehicle.
Transportation account
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Process of keeping contracts and collateral documents

When the branch credit officers receive the registration book back from the Department of
Transportation, they shall keep the original hire purchase contract and the real registration book in the
safety box in the “Hong Mun Kong” (stable room) of each branch, putting in order by contract number
and customer’s code. To receive or to borrow such documents, there must be a record of such action in
the document control registration form every time and must be signed for approval by the authorized
person. The branch manager is responsible for the Hong Mun Kong and shall copy all documents in a
digital filing format as backup information in case the original copies are lost.

Process of receiving installments

At present, the Company uses the Bill Payment system in receiving installments from customers. Customer
can use a Pay Card which identifies customer’s information, company’s information and amount of payment
or a payment form enclosed with the monthly installment receipt to pay for installments in the Bill Payment
system by scanning a Barcode at any leading bank of the country. Another option is to pay on Mobile
Banking Application of the banks. The Company has opened accounts with 2 banks which support payment
from all banks through the Cross-Bank Bill Payment. In addition, in 2019, the Company added another
payment channel through Counter Service at any 7-Eleven branches where there is a sign of Counter Service.

Such bill payment system not only provides convenience to customers but also helps reduce the
corruptions of branch officers. After implementing such system, the Company announced to cancel the cash
payment at all branches. Moreover, the Company does not have a policy to send branch officers to collect
cash payment from customers outside the branches. In the case that any branch officer goes out to visit a
customer and the customer wants to pay cash for installment, that branch officer shall suggest or take the
customer to the nearest bank to make the installment payment to the Company’s account.

In the case that the installment payment is made at the bank, customer shall receive a temporary receipt
from the bank and the original receipt / tax invoice will be sent to customer by the head office afterward. At
the end of the day, the Company’s finance department at the head office will review the payment transaction
from customer. If the amount is fully paid, the finance department will issue the receipt/ tax invoice for
customer. All receipts shall be issued from the head office’s system. If any payment transaction is found
overpaid or incomplete, the finance department will inform the debt collection department and branch officers
to follow up with customer for the full amount repayment. If customer makes a defaulted payment of

installments, the Company shall proceed on the regulations of debt tracking and collection.

Process of debt collection

The Company has a policy to manage the debt collection efficiently by defining that the branch
officer has duty to monitor payment record of customers closely to get customers to pay their
installments on time to maintain the not-too-high outstanding debt balance in the system. 3 days before
the due date, customers shall receive SMS as a reminder from the Company. However, if a customer
makes a defaulted payment or does not pay installment by due date, the Company shall proceed on the
debt collection as following process:

Late payment for more than 5 days: Charge late payment penalty according to the Company’s
announcement.

Outstanding 1-2 installments: Reminder call and reminder letter.

Outstanding 3 installments: Issue termination letter effective within 30 days.

Outstanding 4 installments: Debt collection and truck confiscation

Outstanding 6 installments and over: If the debt is not paid, the Company shall proceed to legal action.

Note : At present, the Company charges for late payment penalty fees and collection fees as deemed appropriate. When
the due date is on or getting close, the Company will remind debtors for the penalty fees and collection fees via the
calls or reminder letters. If there is a change in the late payment penalty fees or collection fees, the Company will
call to inform customers verbally and put the notice at the branch office. The Company shall manage for reminders
in written in the future.
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The Company defines the process of debt collection for the case that customer makes defaulted
payment. Starting with a call to a customer for debt collection, the officer records the debt collection
information in the system. If a customer has the outstanding 1-2 installments, the Company will issue a
payment reminder letter. If a customer cannot be reached, branch officers will go to collect debt at the
customer’s or surety’s house. If a customer has the outstanding 3 installments, the Company will issue
the termination letter to notify customer to pay the remaining debt within 30 days. If a customer does
not pay within the due date, the Company will track customer to collect debt and confiscate the vehicle
which shall be further sold at auction.

In tracking to collect debts and confiscate trucks, the branch officers and debt collection team
from head office will coordinate with the collection agencies in local area to increase the efficiency of
debt collection. However, in the case that the Company tracks a customer but cannot find him, the
Company will submit the case to a lawyer to take legal action against customer and surety but will send
the notification to warn customer and surety before the submission. In this regard, the Company gives
importance to the defined regulations in tracking and collecting debts so that the legal filing shall be fair

to customer within the framework of the Debt Collection Act 2015 and other relevant announcements.

Process of closing account

When a customer pays complete installments as per contract, the finance department and branch
officers will check the accuracy of all installments payment to ensure there is no outstanding installment
or penalty fees. Then, branch officer shall prepare the original registration book and transfer documents
for customer and will call customer to pick up the registration book or send to customer by registered
mail as per the informed address. Customer can bring the documents to process the registration of

ownership transfer at the Department of Transportation accordingly.

Process of collateral collection

In the case that customer does not come to pay all the debt within 30 days from the date of
contract cancellation notification, branch officer can go to confiscate the collateral trucks at once. After
the collateral confiscation, the Company will send the notification to customer and surety to give them a
chance to redeem the collateral within 7 days from the confiscation date. Customer can exercise his
right for collateral redemption according to the outstanding debt in the hire purchase contract. If the hire
purchase customer does not exercise such right, the Company will give the same right to the surety.
The customer has options to exercise the right to redeem collateral or to accept that the Company will sell
the collateral trucks at auction and the customer will have to pay the difference (if any) to the Company.
By not paying for 7 days over the due date, the customer shall be considered refusing to exercise the

right of collateral redemption and enable the Company to sell such collateral at auction at once.

Process of collaterals auction

When the hire purchase customer refuses to redeem the collaterals, the Company shall cancel the
use of such vehicles at the Department of Transportation and sell the confiscated vehicles as soon as possible
in order to avoid the price decreasing until it is not enough to pay for the outstanding debt. All confiscated
trucks are kept at the parking lot of confiscated vehicles of the Company, which is located on the 5-Rais
rented land near Banglane Road in Nakorn Pathom, in order to provide convenience to customers who are
interested in buying trucks, including both used truck tent operators and general end users. The parking lot
is very safe with surrounded gates to protect the company’s assets. Before the auction, the credit analysis
department will gather all confiscated trucks during that period to estimate the selling prices and propose

to 2 Assistant Managing Directors to sign for approval of the confiscated truck auction.
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Parking lot of confiscated vehicles of the Company in Nakorn Pathom

The Company shall send the detail of confiscated trucks to the used truck tent operators
interested in offering the prices and shall publicize the truck auction on the Company’s website. In the
collateral auction, the Company shall consider the highest offer prices at that period which must not be
lower than the estimated prices approved by Assistant Managing Directors. In this regard, the Company
emphasizes to sell confiscated trucks to the used truck tent operators because it can close the deals
faster than selling to end users. The used truck tent operators usually pay by cash in full amount. In the
past 2 years, the Company sold confiscated trucks to the used truck tent operators and agents for 75%
of the value of total confiscated trucks. Another 25% was sold to end users. The end user customer
who are the real users of the trucks can also apply for the truck hire purchase loan agreement with the
Company. The Company shall use the same credit analysis method for consideration as they do in the
normal used truck hire purchase agreement.

In selling the confiscated trucks to the used truck tent operators, most purchasers are trade
partners who introduce hire purchase loan customers to the Company. However, the Company arranges
the selection system that selects purchasers who offer the highest price during the same period for the
sake of transparency and fairness.

In this regard, the Company does not have a policy to sell confiscated trucks by bidding since
the bidding offer prices usually are lower than the individual offer prices. Moreover, the Company has a
network of the used truck tent operators, who have long term partnership with the Company, which can
be another channel for the fast and effective sales of confiscated trucks. However, in the case that the
value of confiscated truck sales is not worth the outstanding debts, the Company can file a claim for
the missing amount and enforce the case to seize the debtor’s properties for further auction. In this
regard, the legal action against debtor and surety depends on the consideration of the prosecution
expenses and the outstanding debt after the sales of collateral assets.

As of 31 December 2020, there were 13 confiscated trucks as the Company’s foreclosed assets
with the accounting value of 6.8 million Baht or 0.2% of total assets of the Company. Most of them
were 6-wheel, 10-wheel and 12-wheel trucks with no more than 1 month of service, counted from the
date of collateral confiscation, with the following details:

31° December 2019 31* December 2020

Age of foreclosed assets (from collateral confiscation date)

Mil. Baht

%

Mil. Baht

%

Less than 1 month 3.9 100.0 6.1 89.7
1-3 months - - 0.7 10.3
More than 3 months - - - -
Total 3.9 100.0 6.8 100.0
Deduct Allowance for impairment - -

Foreclosed assets - Net 3.9 6.8

Note : Foreclosed assets shown in financial statement is the costs deducted by allowance for impairment. The costs were referred from
the estimated prices of each model of trucks on the date of confiscation, depending on the truck condition, the truck
maodification, the truck color condition and their age of services.
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Customer’s characteristics and target group

The Company provides hire purchase loan services to individual customers and corporate customers
who want to purchase used trucks to be used in their professional career to generate income. The company’s
target groups include regular income customers, business owners, or farmers who want to purchase trucks for
their goods transportation or commercial services, such as hired transportation of agricultural products,

industrial products, construction materials, and consumer goods, etc.

Outstanding account receivables as of 31 December 2020, classified by industry.

H Construction
B Agriculture
M Transportation

B Others

From the above chart, most of the company’s customers at present are from transportation industry
which uses trucks mainly for hired transportation of agricultural products and consumer goods. The secondary
group is the customer group which use trucks in construction industry and agricultural industry. Over 58% of

total loans in 2020 are customers from Central region of the country.

New Loan amount by customer group

New Loan amount 2017 2018 2019 2020

by customer group Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Individual customer 484.6 83.5 703.3 89.2 1,036.6 92.0 12111 92.8
Corporate customer 95.4 16.5 84.8 10.8 123.6 8.0 934 7.2
Total 580.0 100.0 788.1 100.0 | 1,160.2 100.0 @ 1,304.5 100.0

The Company’s customer group consists of individual customers and corporate customers, introduced
to the Company by the truck tent operators or used truck agents. In 2017 - 2020, the Company’s hire
purchase loans for individual and corporate customers were 89.6% and 10.4% of total loan amount,
respectively. The Company focuses on the fast and efficient loan services, considering the convenience of
customers and tent operators as priority. The continuous development of after-sales services is also taken into
consideration to maintain current customer base and expand to new customer group. As a result, the past
record shows that existing customers who complete their installment loans with the Company come back for
the Company’s hire purchase loan services when they want to buy the new used trucks.

In this regard, the Company has a policy to expand new customer base by building relationship with
and increase the number of the used truck tent operators and agents who are partners with the Company. The
branch expansion to many provinces is also part of the plan, focusing on the provinces where there is the high
growth of industrial sector or the area where the population of used truck tent operators is condensed. The
selected area shall be closed to the main road and can easily access to other provinces so that the

Company’s services can cover more area and can reach target customer group further in the future.
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However, since the Company’s main customer target group is the customer group that uses trucks for
commercial services, the Company has the risk that such customer group may be sensitive to the domestic
economy or the ability to repay debt may change. For example, if hire purchase customer is a farmer, his ability
to repay debts may depend on the harvest season or the purchasing power may decrease from the price drop
of agricultural crops due to the slowdown of domestic economy or slower recovery than expected. To reduce
such risk, in the previous year, the Company turned to focus more on the customer group in the consumer
goods transportation industry because consumer goods are necessary for daily life and its demand and supply
do not change according to the season. So the transportation operators who are the Company’s hire purchase
customers have consistent income and can repay the installments continuously. In addition, the Company gives
importance to the careful approval of loan application in consideration of various factors, including the
collateral’s quality and loan applicant’s qualification. The Company has a policy to provide hire purchase loan
services to customer groups of which the Company has already assessed the risk of debt payment ability. Loan
applicants must have purpose to use trucks in business to generate incomes. They must also have a good
financial record, credible financial position, certain occupation, stable income and earn enough to pay for
installments as per contract. In addition, loan applicant and surety must not be bankrupt or have a record of
prosecution and shall sign in the letter of consent for the company to check their credit information.

As for other services of loan providing, such as liquidity enhancing loan, at present the Company does not have
much of such loan services because this customer group base is still small in the market. Since most trucks are usually
under contract with other financial institutions or other financial service companies, the truck owners have not yet
owned the trucks completely. Thus, most customers of this kind of loans are the old customers who have completed
their hire purchase loan payment with the Company and come back to apply for loans to increase their liquidity.
Nevertheless, in the future, the Company plans to study and survey market to approach another group of customers,

the SMEs who have already had ownership on the trucks, in order to expand customer base of this credit type.

Pricing policy
Interest rate

The Company has a policy to define the interest rate of hire purchase for each customer that
appropriately reflects the risk of loan approval. The key factors that the Company use to define the hire purchase
interest rate are the financial costs of the Company and other factors that have effect on the Company’s financial
costs in the short run, such as the state economy of the country, the trend of changes in market interest rates,
and the government policy that could affect the Company’s business conduct and the trend of interest rates of
other entrepreneurs the industry. Moreover, the Company also considers operational costs, qualifications and risks
of collaterals, considering mainly on the age of collaterals. The interest rates shall be defined under the condition
that the Company shall have profits and competitiveness compared to other players. The Company does not

have a policy to define the interest rates to be lower than its financial costs and operational costs.

Credit limit

In most cases, the Company’s approves the credit limit at 70 - 85% of the collateral’s estimated prices
which depends on the vehicle’s type, model, brand, age, and usage condition. The hire purchase credit limit,
when including the accident insurance premiums and credit limit protection insurance, must not be higher than
90% of such truck trading price or not more than 120% of the appraise value whichever is lower. The Credit
Committee has duty to review the appropriateness of the credit limit policy regularly every 6 months in order to
assure that the Company be able to define the credit policy in accordance with the economic condition or the
changing industry conditions. Should there be any changes from the existing policy, the Credit Committee shall

present the issues to the Board of Directors for further approval.
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Installment amount and installment payment period

The Company shall define the amount of installment and term of payment in compliance with the ability
to pay debts of customers, in consideration of the ability to generate incomes and Total Debt Service Ratio
(TDSR) which should be at the appropriate level to reduce the risk of defaulted debt payment. The Company
defines the minimum TDSR level which varies to the level of risks or net income of loan applicants with the
criteria that after deducting total loans, the customer must have Residual Income enough for living. The
customer group whose income is lower than 50,000 Baht per month is considered the sensitive income group.
The Company will define the TDSR level of this group lower than other groups to reflect such risk. If the loan
applicant’s TDSR does not pass the minimum criteria defined by the Company, the Company shall not approve
the loan to such customer.

The term of payment depends not only on the ability to repay debts of customers but also on the age
of the collateral trucks. The term of payment for a truck with less years of service is longer than an older truck.

However, the term of payment shall not be longer than 60 installments.

Sales channels
The Company provides 4 contact channels of hire purchase loan services for customers as follows:
1) Contact the used truck tent operators or agents who are trade partners with the Company.

At present, the Company has almost 390 trade partners of used truck tent operators in various
regions all over the country. About 200 of them are regular partners who are used truck tent operators
located in the provincial areas and other provinces. The branch’s marketing officer and credit officer are
responsible for contacting and maintaining relationship with these operators. The used truck tent
operators are considered as the important trade partners who introduce hire purchase loan customers
to the Company. The Company provides hire purchase loan services to customers through this channel
for about 80% of total loan amount each year.

In this regard, the Company does not have any Exclusive Agreement with any operators and does
not approve revolving credits to such operator group.

2) Introduction by the agent network

At present, the Company has the network of registered agents in the system for over 90 agents
throughout the country. They recruit new customers interested in hire purchasing trucks for the
Company. The Company provides hire purchase loan services to customers via this channel for about
10% of total loan amount each year.

3) Introduction by Company’s employees

The Company shall send credit officers located at the branches in every region of Thailand to
visit customers in various places to publicize and introduce the hire purchase services of the Company
in order to accomplish the loan target of each branch.

4) Direct contact to the Company or its branches

Customers who know and receive information of the Company from advertisement, such as
newspaper, radio, billboard, etc. can contact the Company to request for the credit application services
at any branch or at the head office directly. As of 31 December 2020, the Company had total of 12
branches all over various provinces in every region of the country. The Company’s branch is opened for

service on Monday - Saturday : 8.00 - 17.00 hrs.

In this regard, those who recruit new customers for the Company shall receive a “Commission” which is
defined as a percentage of total interest income as per contract and shall not be over the maximum
commission rate per contract defined by the Company. Such rate will vary to the type of introducer. The

Company will pay commission to introducer when introduced customer’s qualification passes the requirement
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and get into the hire purchase agreement with the Company. Such commission is a one-time payment, cannot

be recalled, and is the rate in accordance with the general practice of the industry.

Percentage of new customers by channel as of 2020

62% 1%

6.4

B Used truck tent operators
B Agents
B End users

M Others

From the above chart, over 80% of the Company’s new loan customers come from the channel of the
used truck tent operators. Thus, the used truck tent operators are the important business partners in recruiting
and introducing new customers to use the Company’s loan services. The Company shall further screen these
customers according to the credit review standard of the Company.

The Company focuses on acquiring new loan customers through the quality used truck tent operators.
The used truck tent operators selected to be the Company’s partners must have good records, define
appropriate selling prices, have process in selecting and purchasing trucks, never have a fake registration
history, and never receive any complaints from customers, etc. Furthermore, the Company defined the process
of account opening for used truck tent operators, requiring such documents as the application for opening a
truck tent, a copy of business registration certificate, a copy of house registration and identity card of the
owner, a copy of bank book, and the photos of the truck tent which is the operating place, to be attached with
the application form for opening a new account of the Company’s operator network.

The Company has a policy to build good relationship with used truck tent operators with various kinds
of sales promotions, such as offering commission or other marketing programs to stimulate sales, such as
thank you party, incentive trip, or give-away premiums when tent operators achieve the targeted number of
loan customers. In addition, the Company gives importance to the fast payment transfer for the truck price to
the tent operators within 1 working day after the ownership transfer is finished, resulting in the trust and
preference that the tent operators have for the Company and choose to introduce new customers to the
Company. However, although the Company has been relying on this channel, there were no tent operators who
can provide loan customers to the Company for more than 30% of total loan amount each year. Thus, the
Company does not rely on any specific used truck tent operator in business conduct.

Product or service sourcing
741 Source of funds
In the beginning stage of business, the source of funds for credit business expansion mainly came
from the shareholders’ capital, both in the form of capital increase in the company and loans from
connected persons. The loan application to financial institutions during the beginning of business was
limited because the credit policy of financial institutions was quite strict and the Company’s business
could be considered as competitor of some financial institutions. However, in 2018, the Company
received the short-term credit limit from the financial institution for the first time to increase its liquidity.
The operating result giving continuous retained earnings and the decreasing proportion of Non-
Performing Loans, as a result of the concisely implementation of the credit approval policy and the
effective debt collection enable the Company to receive more credit limits from other banks, respectively.
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As of 31 December 2020, the Company has short-term credit limit from the banks in total of 700.0 million

Baht, consisting of 255.2 million Baht of used credit limit and 444.7 million Baht of unused credit limit.

Sources of funds 31" Dec. 2017 31" Dec. 2018 31" Dec. 2019 31" Dec. 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Loans from financial institutions - - 90.0 6.0 587.0 284 488.2 18.6
Loans from connected persons 585.0 46.3 430.0 289 370.0 17.9 305.6 11.6
Loans from other persons - - - - 29.2 14 9.2 04
Shareholder’s fund 677.8 53.7 968.9 65.1 1,079.8 52.3 1,823.0 69.4
Total source of funds 1,262.8 100.0 | 1,488.9 100.0 | 2,066.0 100.0 | 2,625.3 100.0
Unused credit limit - 10.0 96.7 444.7

Note : The above funding did not include debts in hire purchase contracts due to their insignificant amount and excluded other

debts, such as trade payables and accrued income tax, etc., since such debts come from normal business operations.

7.2

As of 31 December 2020, the Company had credit amount (before deducting allowance for expected
credit loss) of 2,541.9 million Baht of which sources of funds came from shareholders’ paid-up capital, legal
reserves, and retained earnings in total of 1,823.0 million Baht and loans from connected persons of 305.6
million Baht, totally accounted for 81.0% of total capital, while the loans from financial institutions was
488.2 million Baht, accounted for 18.6% of total capital, respectively. From the above sources of funds, it
can be considered that the main source of funds of the Company came from connected persons.

Nevertheless, the Company expects that the proportion of loans from directors or shareholders will
be decreasing respectively in the future. After being listed in the Stock Exchange of Thailand, the
Company will have source of funds from Initial Public Offering (IPO) and other sources of funds, i.e.,
issuance of debentures and bill of exchange, which can support the Company in managing liquidity for
operations sufficiently. The Company shall gradually return the loans to such directors accordingly.

Liquidity Management

From the financial position structure of the Company at present, most of the Company’s source of
funds consists of the fund from the owner and the short-term and long-term loans for business operations
including loans from financial institutions, loans from external persons, and loans from shareholders,
directors or persons involving those people. Most loans’ period of payment is within 1-3 years. The main
business of the Company is the hire purchase loan service of which the contract payment period is 4-5
years resulting in the Maturity Mismatch. Moreover, there is also the Interest Rate Mismatch since the
interest rate that the Company receives from the hire purchase contract is Fixed Rate while some loans’
interest is the Floating Rate which goes up and down along the country’s economic condition.

Proportion of loans as of 31% December 2020 by type of interests

M Floating interest rate B Fixed interest rate
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The Company gives importance to the liquidity risk management to reduce the risk of the inability
to repay debt or obligation when reaching due date, or the inability to find source of funds in time for a
sufficient amount as needed to expand business, or the ability to find source of funds but at the
unacceptably high financial costs which can affect the Company’s incomes and performance. In this
regard, the total loan amount of the Company as of 31 December 2020 was 803.0 million Baht with the

payment due as follows:

Debt obligation to be repaid 31% December 2019 31" December 2020
(Liabilities) Mil. Baht % Mil. Baht %
Within 1 year " 685.7 69.5 670.7 835
Over 1 year but not over 2 years 234.0 237 132.3 16.5
Over 2 years but not over 3 years 66.5 6.8 - -

Over 3 years - - - -
Total 986.2 100.0 803.0 100.0

Consisting of short-term loans from financial institutions, short-term loans from other persons and connected persons, and
long-term loans from financial institutions - within 1 year due payment as shown in the Company’s statement of financial
position.

Considering hire purchase receivables as of 31 December 2020 excluding receivables more than
3-months overdue and debtors currently under legal action, the Company’s due payment installments

are as follows:

Hire purchase receivables 31" December 2019 31° December 2020
(excluding NPL) Mil. Baht % Mil. Baht %
e Within 1 year 580.4 29.8 7584 31.0
e Over 1 year but not over 2 years 501.7 25.8 592.9 243
e QOver 2 years but not over 3 years 429.8 221 5301 21.7
e Over 3 years 433.7 223 563.5 23.0
Total 1,945.6 100.0 2,444.9 100.0

As of 31 December 2020, the Company had loans due within 1 year of 670.7 million Baht,
including 399.9 million Baht of loans from financial institutions, 261.6 million Baht of loans from
connected persons and 9.2 million Baht of loans from other persons, which were higher than the amount
to be received from debtors within 1 year which was 758.4 million Baht. However, the short-term loans
from a financial institution with an outstanding balance as of 31 December 2020 was 330.6 million Baht
with the 4-year term of payment. Since the bank renews the contract annually, the Company takes this
whole amount as the short-term loan. This loan is due on the monthly basis at approximately 85.0
million Baht per year. The Company does not have to repay such loan in full amount within 1 year.

The short-term loan from another financial institution was the revolving credit. When the
repayment is complete, the Company can apply for the new loan at full credit limit. The short-term loan
from the connected persons due within 1 year of 261.6 million Baht was the short-term loan from
directors and/or shareholders or connected persons to those persons who have been the good financial
sponsors for the Company. The Company have never been called for the repayment earlier than the due
date and can renew the loan contract continuously.

In addition, considering the long-term loans with over 1 year but not over 3 years due of 132.3
million Baht and the amount to be received from the over 1 year but not over 3 years receivables of

1,123.0 million Baht, the Company will have enough fund for loan repayment in the long term.
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Being aware of the significance of the liquidity management, the Company requires the
accounting and finance department to assess the financial position of the Company and estimate the
Company’s liquidity at least 30 days in advance in order to assess the net liquidity and the liquidity
trend of the Company. They shall assess the factors that could have effect on business conduct of the
Company in the near future and report to the Executive Committee in time.

In addition, the Company has a policy to restructure the financial structure by finding source of funds
for the future. The Company may consider sourcing more funding from financial institutions in the appropriate
proportion and in accordance with the needs of the Company to increase liquidity when necessary. Such
funding could be the long-term loans with fixed interest rate which is in line with the loan repayment period of
the Company’s receivables to reduce the risk of interest rate fluctuation and the risk of fund sourcing
inconsistent with the cash flow in the future. The Company shall consider the appropriate ratio of short-term
loans and long-term loans in consistent with the market condition and ability to repay debt of the Company.
The Company shall manage such risks carefully and concretely in consideration of the appropriate financial
costs, repayment period, and the maintenance of various financial ratios in the defined level. Moreover, the
Company plans to diversify the risks of funding to other sources, such as issuance of Debt Instruments and

Equity Instruments, in order to be able to manage financial costs and liquidity efficiently.

7.3 Conditions required to comply with loan agreements from financial institutions.

As of 31 December 2020, the Company had short-term and long-term loans from 3 financial institutions
to which the Company put on collaterals as per general conditions of borrowing, such as guarantee deposit,
land and building, claim for repayment from hire purchase receivables, and guarantee by directors or
shareholders, etc. However, such loan agreement had significant condition with which the Company must
comply, that is, the Company must maintain the financial ratios according to the bank’s terms and conditions.
If the Company cannot maintain such financial ratios as required and does not comply with other
conditions of the loan agreement, the Company may face the risk of the suspension of credit limit or the

immediate recall of all principles, which shall have effect on the liquidity and business conduct ability of

the Company. The financial ratios complying with the bank’s terms and conditions are as follows:

Financial Ratios maintaining Bank conditions As of 31 December 2020
o Total Debt to Equity Ratio Not more than 2 Times 0.51 Time
o Total revolving credit from financial institutions to total receivable value Not more than 40% 7.6%

(including principles and interests) ratio
e Total revolving credit from financial institutions to the principal value of Not more than 60% 10.4%
receivables outstanding for up to 3 installments ratio

e Total financial institution loans to total receivable value ratio Not more than 70% 13.6%
e NPL ratio Not more than 7.5%" 3.8%
e NPL to confiscated truck value ratio Not more than 7.5%" 41%
e Proportion of 4 major shareholders to registered capital more than 50% 55.6%

" The condition of financial institutions requires the Company to maintain the NPL ratio at not more than 7.5% up to Quarter 1/2021

and at 5.0% from Quarter 2/2021 onwards.
The condition of financial institutions requires the Company to maintain the NPL ratio including confiscated trucks at not more than
7.5% up to Quarter 1/2021 and at 5.0% from Quarter 2/2021 onwards.

2

The Company is aware of the significance of the compliance with the financial institution’s
requirement and has operated at its best to maintain the financial ratios according to the bank’s terms
and conditions. As of 31 December 2020, the Company had the financial ratios as per the bank’s

requirement.
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Industry condition and competition
The main industry relating to the hire purchase loan business is the loan industry which has direct
relations with the economic condition of the country and the domestic truck industry. The overall picture of
each industry in the past year is summarized as follows:
8.1 Overview of domestic economy and credit business
o The Thai economy in 2020 contracted less than expected due to government measures that
support the economy. The Thai economy in 2020 contracted by -6.1 percent, slightly lower than
the rate of -6.7 percent estimated by the Kasikorn Research Center. It was mainly due to the
impetus from the government’s economic recovery measures. In particular, half of the projects
with spending through it in the fourth quarter accounted for 0.3 percent of GDP.As a result,
household spending rose to positive. After a contraction in the previous two quarters, the global
economic recovery also caused Thai exports in the fourth quarter to shrink less than the
estimated -2.0 percent. In Q4 2020, there will be a lack of continuity due to the new coronavirus
outbreak that began in mid-December 2020 to date. However, if there is no more severe
epidemic situation in the country While plans to gradually open to foreign tourists can be
implemented in the last quarter of the year. The Kasikorn Research Center is also looking for the
recovery of the Thai economy in 2021 to expand at 2.6 percent (the estimated range of 0.0-4.5
percent).
o The vaccine factor was a key factor in determining the guidelines for exposure to Thai tourists in
the second half of the year. Which still has the issue of uncertainty from the procurement
Distribution of vaccines to the majority of the population. Including the effectiveness of the
vaccine that must still be monitored If the current situation has been assessed It is also possible
that the vaccines that Thailand received may not be sufficient to achieve the estimated number of
foreign tourists in 2021 (2.0-4.5 million). This will make the GDP figures tend to go down to the
lower frame. (0.0-4.5 percent frame estimate) under such circumstances. There will be further

impacts on the burden of the government to help those affected by the economy.

Source: Kasikorn Research Center
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Overview of domestic loan business

Total outstanding loans in the system as of 31 December 2014 - 31 December 2020

Total outstanding loans in the system 31 Dec. | 31 Dec. | 31 Dec. | 31 Dec. | 31 Dec. | 31 Dec. | 31 Dec.

by business type (unit: Billion Baht) 2014 2015 2016 2017 2018 2019 2020
1. Agriculture, Forestry, and Fishery 105 114 110 111 105 101 97
2. Mining and quarrying 71 81 74 78 75 80 86
3. Production 2,252 2,270 2,240 2,273 2242 2,126 2,091
4. Construction 198 214 230 235 253 269 288

5. Wholesale and retail, repair of motor

vehicles and motorcycles 1,858 1,831 1,868 1,902 2,000 1,951 1,940
6. Financial and insurance activities 2,647 2,692 2,785 3,399 2,994 3,374 3,825
7. Real estate activities 585 638 619 663 743 777 781
8. Public utilities and transportation 762 854 920 939 960 1,015 1,029
9. Services 688 742 829 876 987 920 1,043
10. Personal Consumption 3,463 3,708 3,888 4124 4507 4,852 5,078
Residence 1,684 1,844 1,971 2,080 2,240 2,366 2,458
Car 860 865 877 948 1,069 1,152 1,195
Credit card 199 212 224 232 249 274 268
Other personal stuff 720 787 816 864 949 1,060 1,117
11. Others 246 91 75 118 214 156 419
Total 12,875 | 13,235 | 13,638 | 14,718 | 15,080 | 15,621 16,813

Sources : Bank of Thailand

Considering the outstanding loan amount by type, it was found that the loan amount for public
utilities and transportation had continuous growth. The trend of other business credits involving truck
usage, such as construction business and real estate business, was growing continuously as well. This
reflected the demand for loans to support such business growth which had direct impact on the

demand for trucks usage for business operations.
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8.2

Domestic Truck Industry

As for the overall truck market, the data of the Transportation Statistics Group, Department of
Land Transport found that during 2014 - 2016, the number of new truck registration, consisting of the
new truck registration (red label) and the transfer registration of used trucks, was declining in consistent
with the shrinking overall vehicle market. After that in 2017, the number of new truck registration grew
again and continued to grow until 2018 and returned to shrink again in 2019 when the economy was
slow down. Not only for trucks, the number of other vehicle registration also declined, except for

personal car which had small growth.

Number of newly registered truck (%)
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Source : Transportation Statistics Group, Planning Division, Department of Land Transport

New truck red label
growth rate (%)
Used truck

growth rate (%)
Total trucks

growth rate (%)

Number of trucks 2014 | 2015 | 2016 | 2017 | 2018 | 2019 2020
45873 | 36785 | 38626 36463 | 40123 | 37.892 29907
(19.8) 5.0 (5.6) 10.0 (56)  (21.1)
35090 | 32196 26537 | 29093 | 30282 | 30592 39814
82)  (17.6) 96 4.1 1.0 30.1
80963 | 68981 | 65163 65556 = 70405 | 68484 | 69,721
(14.8) (5.5) 06 7.4 2.7) 1.8

Al

Growth rate compared to the same priod of prerions year.

It was found that, by considering the type of truck, the registration of new trucks (red label) in
2017 decreased from 2016 by approximately 5.6% since in 2016 there was the double tax deduction
measures for new truck purchasers, resulting in the high number of purchasing orders. However,
although there was the 1.5 times tax deduction in 2017, the sales of this year could not reach the sales
of 2016. The other factors included the decreasing spending of private sector and the small growth of
government sector spending in the construction projects. The trading of used truck market in 2020 was
still good.

Later in 2018, the overall truck market recovered with the growth rate of 7.4% from 2017. This
was the result of the investment factor in the government’s Mega Projects which supported the
increasing investment of private sector and reflected the direction of recovering economy of the country,
including industrial production, construction, exports and agriculture, and consequently the confidence of
investors. Moreover, the transportation and logistics sectors also gain merits from the growth of small

transportation from online trading or e-Commerce.
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In 2019, the economy was slow down all over the world. The overall truck market shrank for
2.7% while the used truck market had a small growth of 1.0% since used trucks were still important
vehicles for business operations and a lot of new trucks had been bought into the market by some
operators in 2018 resulting in the 10.0% market growth from 2017. During the slowdown economy,
operators turned to choose used trucks instead of new trucks.

During of 2020, the truck market was continuously shrinking due to the slowdown economy from
the COVID-19 pandemic situation, resulting in the declining growth of the overall domestic truck market.
However, the used truck market was significantly less affected than the new truck market during the
economic slowdown because more operators changed to use used trucks rather than new trucks for
their business operations. This was clearly reflected in the increasing proportion of newly registered used

trucks as shown in following table:

New registered trucks (red label) to total new registered trucks ratio (%)

New registered trucks 2015 2016 2017 2018 2019 2020

New truck red label (%)

Used trucks (%) 571

Source : Transportation Statistics Group, Planning Division, Department of Land Transport

The analysis of the new registered trucks (red label) to total new registered trucks ratio in the past 5
years found that the proportion of new registered truck red label was at the average of 56.1% of total new
registered trucks each year. Another 43.9% of new registered trucks were the registration of used truck trading.
During 2017 - 2019, the used truck trading ratio was quite stable at 43.0 - 45.0% of total new registered
trucks, reflecting the continuous popularity of used truck market which was the main target group of the
Company’s hire purchase loan services. In the first 6 months of 2020, the proportion of new registered used
trucks increased to 49.9% due to the slowdown economy which made operators turn to use more of used
trucks.

Thus, although the GDP of the country had a slow or shrinking growth, the outstanding amount of
related loans, including used trucks, still increased. This reflected that the overall market condition of used
trucks could still grow despite the slowdown economy. In addition, the growth of other businesses relating to
used truck usage was the supportive factor for the increasing demand for trucks, which was beneficial to the
Company’s used truck hire purchase business.

Moreover, in 2020, the Monetary Policy Committee (“MPC”) announced the decrease in policy interest
rate for 3 times, gradually decreased from 1.25% to 0.50% to stimulate the economy according to the Easy
Monetary Policy theory which resulted in the improving trend of the growth of hire purchase loans for used

trucks industry since loan applicants could have lower borrowing interest burden.
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Interest rate (%) from 5 large 30 Dec. | 30 Dec. | 29 Dec. | 28 Dec. | 30 Dec. | 31 Dec.

commercial banks 2015 2016 2017 2018 2019 2020
Policy interest rate 1.50 1.50 1.50 1.75 1.25 0.50
MLR - lowest 6.50 6.25 6.03 6.03 6.00 5.25
MLR - highest 6.85 6.60 6.60 6.60 6.35 5.58
MRR - lowest 7.87 7.62 712 712 6.87 5.75
MRR - highest 7.95 7.70 7.37 7.37 6.95 6.22

Source : Bank of Thailand

At present, the market leaders of commercial trucks of Thailand are ISUZU and HINO of which market

shares are over 90% of total trucks sales each year.

New registered trucks in 2020
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Sources: Department of Land Transport

9.  Service providers in the industry
At present, service providers of used truck hire purchase loan business in Thailand are classified into 3 groups,
that is, financial institution (Bank), vehicle manufacturer and dealer (Captive Finance), and general hire purchase
company which is a Non-Bank operator. Each type of service providers has different characteristics as follows:
(1) Financial Institution

The financial institution group mostly are commercial banks, branches of international commercial
banks and Bank’s subsidiaries. The large providers with significant roles in the market are Bank of
Ayudhya, Tisco Bank, Thanachart Bank and Siam Commercial Bank.

This group of providers usually gives importance to and focus on providing hire purchase loans
mainly for new vehicles since these companies have low-cost capital base and can be competitive in the
new truck hire purchase market with low interest income rates rather than taking risks in the used truck
hire purchase market. They also emphasize on the competition in personal car hire purchase due to its
larger market size than such commercial car market as 6-wheel truck, 10-wheel truck, and trailer. Thus, the
hire purchase loan service providers in financial institution group are not Company’s direct competitors.

However, the current competitive condition of new car market brings the interest rates of hire purchase for
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vehicles down, especially the new registered vehicles (red label). So some providers move to the hire
purchase for used vehicles which has higher interest rates to maintain the Interest Spread not too low.

For example, in 2011, the subsidiaries of a large bank, the Ngerntidlor Co., Ltd. (“Ngerntidlor”)
began to expand business from personal car and motorcycle registration loans to used truck hire
purchase loans and truck registration loans to support entrepreneur group and farmer group that want
to expand business. Their strengths were the number of branches all over the country and low financial
costs as a subsidiary of Bank of Ayudhya which was the fifth largest commercial bank of the country
and a subsidiary of Misubishi UFJ Financial Group (MUFG) which was the largest financial institution in

Japan. So Ngerntidlor was under the regulatory of both domestic and international leading banks.

Car manufacturer and dealer

In the beginning of 2011, the car manufacturers and dealers (Captive Finance) played more roles
in the car hire purchase business in Thailand after the launch of the government first car policy by
utilizing the advantages of financial support from their parent company which was the large car
company and creating the strategic advantages from the business partnership and marketing campaign
with domestic car dealers. These car dealers usually sell both new cars and used cars. In addition, this
entrepreneur group is in partnership with leading leasing companies in the country and can provide hire

purchase loan services for customer’s convenience in a complete loop of customer services.

Examples of car manufacturers or dealers which provide truck hire purchase loans are:
Scania Siam Leasing Company Limited is a subsidiary of SCANIA Thailand, a dealer of both new and

used bus, coach and truck from Europe.

Hino Motors Sales (Thailand) Company Limited, holding 30% market shares of trucks, is in a partnership
with Aioi which is a financial loan service provider to position Hino Leasing as a One-Stop Service of

sales and services to provide convenience to customers.

Daimler Commercials Vehicles (Thailand) Limited, selling FUSO trucks and providing loans with
Mercedes-Benz Leasing (Thailand) Company Limited, provides loan services for Mercedes-Benz trucks

and FUSO trucks in the same group (together called Daimler Trucks.)

Non-Bank loan service provider

This group at present consists of approximately 300 individual hire purchase loan service
providers for vehicles. The Non-Bank loan service provider group usually loses the cost advantages on
the source of fund when comparing with other service providers and usually carries higher risks of bad
debts than other groups because most customers have low incomes.

The Company is considered as one of Non-Bank loan service providers which is in the market of
many small and large entrepreneurs, both listed companies and general private companies. The
significant entrepreneurs in this group are Ratchthani Leasing (Public) Company Limited (“THANI”) and
Asia Sermkij Leasing (Public) Company Limited (“ASK”) which are the large service providers of hire

purchase loans for trucks.
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Law and related regulations applied for the Company’s business conduct

The company (“micro”) is not financial institution under control of Bank of Thailand, and not under Civil
and Commercial Code section 654 which specify that the interest rate that credit provider can charge from
debtor shall not exceed 15% per year because Micro business is Hire-Purchase, not Personal Loan. In addition,
Micro business is not under control of the Office of the Consumer Protection Board, Title Enforce Hire-
Purchase of car or motorcycle business are not under consumer protection in contracts format too. Because
Micro’ s business provide credit to credit applicant only used truck which use in business sector, not in
personal sector. So, interest rate, fine or fees that Micro charge from credit applicant can collect without

related law and regulations under control by every government bureau.

Used truck Hire-Purchase Business

At present law, guidelines or regulations related to Hire-Purchase business in Thailand are the
announcement of Bank of Thailand and Office of the Consumer Protection Board. However, the announcement
of Bank of Thailand conducting only financial institution that controlled by Bank of Thailand including
Commercial Bank, Financial company, Credit Foncier Company and some Non-Bank such as credit card
business and personal loan business under conducting of Bank of Thailand. Thus, that announcement does not
cover Micro business.

Since the first publication in BE. 2555 of the announcement of the Office of Consumer Protection Board,
Title Enforce Hire-Purchase of car or motorcycle business are not under consumer protection in contracts
format, until the second publication in BE. 2558 and the last publication, that enter into force at present, 1 July
BE. 2561, all of them intent to protect debtor who use car or motorcycle that hire-purchase in personal object
only, not include the debtor who is Juristic person or debtor who has objective of business purpose. Because
“car” in this announcement mean personal car or personal truck that use for personal object only, not use for
business object. So, that announcement does not conduct Micro business because Micro provide credit

especially for the debtor who has business object only.

Increase liquidity credit or secured credit

About the beginning of BE.2562, Bank of Thailand started to conduct Non-Bank strictly. It issued the
announcement called sor.nor.sor.2/2562 for setting the guidelines of conducting secured car registration loan or
car registration pledge loan, that one type of loan agreement, and the companies which are under that
announcement such as car registration pledge call for the loan applicant put the car registration such as car
registration book, motorcycle registration book, agriculture vehicles registration book, truck registration book to
the credit provider and the loan applicant must sign in advance into transfer car agreement and any
documents related, that announcement force the credit providers must have paid capital minimum of 50 million
Baht and they can charge the interest and fees not exceed 28% per year, however that announcement does
not cover to Micro business because Micro business is truck registration secured loan which is one type of
hire-purchase agreement which loan applicant must transfer truck ownership or another secured car to Micro
while singning contract, as a result, Micro can charge the interests and fees without enforcement of any

regulations.
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However, if in the future that announcement (or another) expands to Micro business, Micro will still
charge same interest rate like nowadays because at present Micro’ s interest is 8-15% per year which include
every fees (Effective Interest Rate 15-25% per year) that is not over to interest rate provided by that
announcement.

So, at present, 3 types of Micro business that consist of hire-purchase of used truck, increase liquidity
loan or secured loan and Re-financed loan are not under the conduct or control of Bank of Thailand or another
government bureau, nowadays Micro is not limited or impacted from the ceiling of interest rate rule or fee that
set by some bureau, however, Micro still conduct to any Act or importance regulations that are:

(1) Debt collection
Micro must comply with debt collection Act Be.2558 including announcements that issued under
this Act such as the announcement of the Board of Regulated Debt Collection, Title, frequency of debt
collection, that provided debt collector can contact to debtor or person who debtor informed only, or the

collector must contact to debtor not over 1 time per day. This announcement comes into force since 21

November BE.2562, but this Act had no definition of interest paying delay or follow up debt fee.

(2) Termination of the contract and seizing of guarantees or secured asset
Micro must strictly comply with Civil and Commercial Code in some related provision such as
termination of the contract in case of debtor default to pay the contract, Micro will not seize the
guarantee asset immediately except noticed to termination of the contract and put the appropriate to

debtor for paying outstanding debt.
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Isk Factors

Risk factors mentioned in this topic are assessed from the situation in 2020. There may also be some other
risks which the Company has considered and found that they do not significantly impact on the Company business
operations. Micro Leasing (Public) Company Limited or (“the Company”) conducts business in hire purchase loan
service for used trucks, such as 6-wheel truck, 10-wheel truck, trailer, tractor, etc. The Company has a policy to
approve credit for popular trucks only, such as ISUZU, HINO, and FUSO, etc. The terms of payment are between 12-60
months and the interest rate is the Flat Rate for the whole term. Every purchase hirer must transfer the ownership of
truck to the Company and give the registration book to the Company as a collateral. The Company provides service
channels through 12 branches all over Thailand. Moreover, the Company has business partners who are used truck
tent operators and agents throughout the country to introduce the Company’s credit services. The primary target group
of the Company’s credit providing service includes transportation operators in various industries, such as transportation
of agricultural products and construction materials, etc. This target group has limited opportunity and option to access
to the source of funds. In addition to the used truck hire purchase loan service, the Company provides other forms of
loan service, such as loans with truck registration as collateral, refinancing loans, and other hire purchase services,
such as coordination job to arrange and renew car insurance under the Car Accident Victims Protection Act, etc.

The Company’s significant risk factors can be classified into 4 types as follows:
1. Risk from operating a used truck hire purchase business

2 Legal and regulatory risks

3. Financial risk

4 Risk from the impact of the COVID-19 pandemic situation

Details of risk factors and risk prevention guideline can be summarized as follows:

1. Risk from operating a used truck hire purchase business
1.1 Risk from approving hire purchase loan for used truck
The Company has primary risk from hire purchase loan for used truck, such as risk of debtor
quality and risk of collateral quality.
(a) Risk of debtor quality or risk from non-performing loan

Since the Company’s primary target group is the end users who want to hire purchase
used trucks to earn incomes from their occupations, the Company receives the risks from their
sensitivity to the domestic economy. If there is any negative change in relevant industries, such
as transportation industry, agricultural industry, or construction industry, the ability to repay debt
of debtors can be decreased. As a result, the Company’s Non-Performing Loan or NPL will
increase which is considered the significant risk. If debtor is unable to pay the installment on the
due date, the Company may face the risk to lose a partial or the whole amount of principal if the
Company cannot confiscate the collateral from debtor. This shall have impact on the ability to
generate incomes and busines performance of the Company.

To reduce the risk in such matter, the Company has a policy to give importance to the
concise loan consideration. The process of loan consideration has been continuously improved
and developed. For example, the Company has concretely set up the credit policy, the
assessment of customer’s ability to repay debt, the consideration of hire purchase objectives, the
consideration of guarantee quality and the regularly review of the hire purchase policy. The

Company, cooperating with National Credit Bureau (NCB), uses Credit Bureau information in loan
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consideration to screen customers more efficiently and uses the Credit Scoring Model as a tool
for loan quality assessment which covers the source of income, domicile and address of loan
applicant and surety. The bankruptcy information shall also be checked via website of the
Government Gazette Office. Moreover, the Company uses customer data base system in the
credit portfolio analysis in doing the Cross-selling to help customer who has good record of
payment receive good offer of other sutitable credit products.

In addition to the concise and concrete loan consideration, the Company gives importance
to the efficient debt collection by assigning an internal unit to send a reminder message to
customer before the due date of installment payment to prevent the delayed payment. In the case
that customer has one or more installment outstanding, the Company will call and issue reminder
letters to customer. If the Company cannot reach customer, a branch officer will go to the area to
find debtor or surety to discuss the problem. Moreover, the management has regularly monitored
the outstanding status of debtor every month and has set a policy to pay commission to branch
officers based on the non-performing loan ratio.

Moreover, the Company started to expand customer base in consumer goods transportation
sector because consumer goods are necessary in daily life. Their demand and supply are not
seasonal. The Company’s hire purchase customers who are transportation operators have
consistent incomes and can continuously repay the installments. With the policy mentioned
above, the Company’s non-performing loan ratio has been continuously decreasing. The Company
has set the reserves for expected credit loss allowance for the whole amount of NPL.

(b) Risk of collateral quality

The risk from operating a used truck hire purchase business is not limited to the debtor
quality like the risk from new truck hire purchase business. The Company also has the risk of
collateral quality. Since collateral of hire purchase loan is used truck, its condition has aged by its
years of usage. In addition, some trucks may be cut and recomposed or their structure may be
modified. If the Company cannot inspect or assess the collateral truck condition correctly, the
approved credit limit could be over the true value of the collateral and thus result in the
Company’s credit loss significantly when debtor cannot repay the debt. As a result, the
Company’s financial status and business performance shall be affected. However, the experiences
in used truck hire purchase business for over 25 years contributed to the Company’s
management team and personnels who are full of experiences and specialization in condition
inspectiong and price appraisal of used trucks. The Company can define the appropriate credit
limit according to the collateral’s condition and value. Moreover, the Company also has a policy
to support hire purchase loan service only for used trucks of which models and brands are
popular and well accepted in the market. The selection of used truck tent operators who meet

the standard and sell quality trucks helps the Company screen the quality collaterals in a way.

Risk from business competition that may increase in the future

At present, there are not many operators in used truck hire purchase market. However, since this
business is not under the control and governance of any government agencies, anyone who has funding
for credit can enter business easily. This may lead to the higher business competition in the future
which may affect the growth of credit portfolio and performance of the Company.

However, the hire purchase loan for used truck business is the business that needs knowledge and
specialization of used truck inspection. The Company estimates that the chance of new players to enter the
market and create severe competitiveness is not high. With the experienced team in hire purchase loan for
used truck business for over 25 years and the network of branches and partners all over the regions throughout

the country, the Company is confident in its competitiveness against both old and new operators.
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1.3 Risk from depending on personnel with experience and expertise in used truck hire purchase business.
Providing hire purchase loan for used truck service, the Company needs personnel who have
experience, knowledge, and expertise in various aspects, such as marketing officers who have good
relationship with used truck tent operators and agents who recruit quality customers, credit and
collateral price appraisal analysts who have expertise in business to appraise quality and price of
collaterals which mostly are more than 6 years old trucks with depreciation according to usage and
have understanding in the main customer group who are transportation operators in various business
sectors in order to be able to assess the quality of debtor correctly and concisely. Thus, the Company
has risks from relying on the knowledge, expertise and experience of executives and key working team
in managing business. If such personnel are absent, the Company’s business operation can be affected
in the short term which can cause a mistake in credit consideration or appraisal of collateral value and
debtor quality, resulting in the negative impact on the Company’s financial stutus and performance.
However, the Company has set the clear target to motivate its executives and employees to
continuously work with the Company in the long term. The executive team and key personnel in various
departments have been working with the Company since the beginning of business. The Company also
has a policy to transfer knowledge and experience through training courses for employees of all levels

to build the working team with high potential to support the Company’s efficient operations.

1.4 Risk from collatertal collection

Since the assets used as collaterals in loan application of the Company are trucks used in
business operation which are movable assets at any time, the Company has a risk of losing track of
collateral collection when debtor makes defaulted payment. The Company will then lose principal and
interest that debtor does not repay at once which shall affect the Company’s financial status and
business performance. To reduce such risk, the Company has a policy to approve loans only for
customers with domicile and residential address and their collaterals must be registered within the
branch area so that the branch officers can check customer’s information, source of income, and assess
the ability to repay debt efficiently. Moreover, the Company has a policy of debt collection which is
efficient and in accordance with legal requirement, such as sending a message to remind customers of
the installment payment before the due date, calling and sending reminder letters when the installment is
5 days up overdue. The collateral survey and tracking will be started as soon as the debtor does not
pay 1 or more installments to reduce the risk that debtor will take collateral out of the area before the
agreement is cancelled. In addition, the Company has a network all over the country to help the
efficiency of collateral collection. The Company also hires outsourcing collection team to track the

collaterals at the places where customers provide transportation service, such as factory, residence, etc.

1.5 Risk from selling foreclosed assets

Since the Company’s collaterals are used-for-work trucks that have specific usage in relevant
industries, the Company may have risk in the delayed disposal of foreclosed assets or may not be able
to sell such assets at the specified price or not worth the remaining debt, which shall give negative
impact on the Company’s financial status and business performance.

To reduce such risk, the Company has revised the policy of foreclosed assets management by
focusing on the fast and efficient disposal of assets to reduce the impact from decreasing selling price.
The Company shall communicate the detailed information of confiscated trucks, such as truck photos

and offering prices, to the target group, that is, used truck tent operators who are business partners of
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1.6

1.7

the Company and have introduced hire purchase loan customers to the Company. The confiscated truck
information will also be publicized on the Company’s website as another sales channel. All confiscated
trucks shall be gathered in the parking lot located on Pholdamri road, Kampangsan district, Nakorn
Pathom provice, which is the main road that transportation operators use as a transport route, to
increase the opportunities to reach target group who are interested in buying used trucks. Moreover, the
Company defined the policy to approve used truck hire purchase loans only for the trucks that are
popular in the market and easy to trade. The credit limit mostly approved is approximately 70-85% of
the collateral’s appraisal price. In the case that the truck selling price is lower than the debt, according
to the hire purchase agreement, the Company can claim the remaining difference from debtor. Thus, the

chance that the Company will get significant loss from the disposal of foreclosed assets is slim.

Risk from significant documents loss or damage from fire

In conducting business of hire purchase loan for used truck service, legal agreement, and original
truck registration book, which are documents of rights showing ownership of collateral’s owner, are the
important documents for operation and litigation when customer does not comply with the agreement. If
such documents are lost or damaged from fire, there may be a negative impact on business process
and performance of the Company.

To reduce such risk, the Company assigned the branch manager to be responsible for the original
agreement and truck registration book and to make electronics copy of every single document in the
central system which backs up data everyday in another place to prevent the loss. Moreover, the
Company requires the internal audit department to audit the completeness of the agreement and
registration book at each branch every year. The branch manager is also required to summarize the
audit result of registration book and agreement of new hire purchase loan each month for the credit
operations manager every month. Furthermore, the document storage room (Hong Mun Kong) has the
strong access control and fire insurance. The Company has never received any problems or complaints

for the book or document loss.

Risk from fraud of branch officer in credit consideration

Since a branch officer is the one who gathers the information of customer and guarantor and
assesses collateral’s condition to consider the credit limit and interest rate of each customer, in the case
that customer and branch officer have personal relationship or branch officer has relationship with used
truck tent operator, that branch officer may assess the quality of customer or collateral incorrectly which
impacts the credit consideration to be inconsistent with the ability to pay debt of customer. This shall lead
to the non-performing loan which affects the Company’s operation performance and financial status.

Realizing such risk, the Company requires branch officers to send all documents of credit
approval, including documents of quality assessment on debtor and collateral, to the authorized persons
of each credit limit or condition which can be a form of group, such as the Area Credit Consideration
Board, Assistant Managing Directors, the Credit Committee, the Executive Committee, or the Board of
Directors, respectively. In addition, before doing hire purchase contract, the credit operations department
from head office will review the information and all supporting documents for credit consideration again,
including the review of supporting documents for creating a Credit Scoring model and the review of
collateral appraisal price, etc. Moreover, the Company will pay commission to branch officers when
debtor has paid at least 3 installments on time to ensure that branch officers perform their duties in

assessing quality of customers and collaterals according to the policy.
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2.

Legal and regulatory risks

21

22

Risk from being sued by customer from debt collection

The Company has a risk from being sued by debtor when the debt collection causes a dispute
with debtor who is being tracked; for example, the debt collection that does not comply with the Debt
Collection Act, the notification of the Debt Collection Supervisory Board on the number of contacts for
debt collection, or other relevant notifications. In this regard, the Company is aware that such risk could
occur when customer files a complaint or sues the Company for not complying with the Debt Collection
Act which will cause a negative impact to the Company’s reputation and competency for customer base
retention and expansion.

Nevertheless, the Company enjoins branch officers and debt collection officers to strictly comply
with the law relating to debt collection. The Company emphasizes the regular communication for correct
understanding with customer and the assessment of ability to repay debt to reduce the chance of fraud
payment which is the main cause of litigation. Moreover, for the case of outstanding payment, the
Company has defined the guideline for debt collection to be fair and to comply with regulations of
relevant notifications to reduce the risk of future litigation. In the past, the Company has never had any

dispute of debt collection litigation.

Risk from government agencies’ taking control of used truck hire purchase business

At present, the Company’s hire purchase loan for used truck business is not under control of any
government agencies, including the Office of the Consumer Protection Board (OCPB) which defined the
standard format of hire purchase agreement and the fine and fee charge.

The Announcement of the Committee on Contracts Re: Let the car and motorcycle hire purchase
business be a contract control business B.E. 2561 (2018) set the definition of Car, meaning a passenger
car or personal truck for personal use only, without being used for transportation for their own trade or
business or to pay. The Company business, however, provides services of hire purchase for used truck
with commercial purpose, such as trade transportation or transportation for customer’s business.
Moreover, the Company’s business conduct is not under supervision of the Bank of Thailand and is not
under the Civil and Commercial Code, Section 654, which set the maximum interest rate for borrowing
under a loan agreement not to exceed 15% per year. Since the business of the Company is to provide
service of hire purchase loan, not personal loan, the Company’s current business of used truck hire
purchase loan service is not controlled by personal loan’s regulations on content of contract and interest
rate ceiling setting in any way.

Nevertheless, if, in the future, government agencies come to supervise the hire purchase loan for
used truck service to manage all operators in the same standard, the Company may get such effect on
business operation and lead to an effect on company performance.

The Company was aware of such risk and, thus, assigned the legal department to closely monitor
the changes in requirements, law, various regulations relating to the Company’s business operation.
Moreover, the Company has entered the membership of the Thai Hire Purchase Business Association
which helps the Company keep updated with the changes in rules and regulations quickly and provides
opportunity to exchange knowledge and information with other operators to be aware of the trend and

ready for it to reduce the impact of such changes.

072 \AnnualReport 2020




3.

4.

Financial risk

3.1

3.2

Risk from depending on funding from financial institution

At present, the Company does not depend much on the funding from financial institution.
However, in the future, when the hire purchase loan business grows, the Company may have to find
more funding from financial institution. The dependence on financial institutiton’s funding in a higher
proportion will give the Company’s burden to repay principal and interest on the required term of
payment, to comply with the conditions and requirements of financial institution, to maintain the ratio of
loans from financial institutions to loan receivables and to maintain the non-performing loans ratio. If the
Company’s performance is significantly affected by negative factors, the Company may have risk of not
able to repay debt or not able to comply with the conditions required by financial institutition. As a
result, the Company may be called for the repayment of partial or whole amount of the loan at once,
which will have effect on its liquidity and business competency especially the expansion of hire
purchase receivable portfolio. Nevertheless, the Company has had good business performance, good
repayment record, and has never been called for early repayment of loans by the banks. The Company
gives importance to the principal and interest repayment to financial institution and has concise financial
management plan. Moreover, the Company regularly monitors the credit approval plan and the receiving
of installment payment from customer every month, to be assured that the Company have enough cash
flow to repay the loan and to be able to comply with the conditions of financial institutions. In addition,
the Company has monitored and controlled its operation and financial position every quarter to ensure
that the financial ratios are maintained as required by financial institutions. So far, the financial ratios of
the Company have met the requirement of financial institutions. In this regard, after being listed in the
Stock Exchange of Thailand, the Company took some amount of funding to repay the loans from
financial institutions and some to grant loans and open new branches to expand the Company’s credit

portfolio.

Liquidity risk

The terms of payment of most hire purchase contracts are 4-5 years while most loans have 1-3
years terms of payment, resulting in the Maturity Mismatch, that is, the amount and period that the
Company is required to repay for its loan may not match with the amount and period expected to
receive installments. This maturity mismatch can cause the risk if the Company cannot find source of
funds to repay its loans in time, which will result in the default payment and affect the Company’s
liquidity, financial status, and business performance.

In this regard, the Company has never been called for early repayment of loan, have no default
repayment and have been able to renew the loan contract continuously. Thus, the Company can be
considered to have sufficient liquidity. Moreover, the management has prepared the cash flow estimate
to assess its liquidity and the plan to find source of funds to support and be consistent with the loan
repayment and to provide efficient liquidity management to ensure the continuous growth of the

Company’s credit business.

Risk from the effect of COVID-19 pandemic situation

The COVID-19 pandemic in Thailand since March 2020 had impact on the economy of Thailand in

almost every industry, including the Company’s business. The Company has assessed the potential risks and

defined the guideline of risk prevention as follows:
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Risk of debtor quality

Since the primary target customer group of the Company is the group of transportation operators in
various industries which were directly impacted from the policy of a night curfew, effective during April - June
2020. Most of Company’s customers could not take the trucks out for business operations. The uncertainty of
the measures relating to COVID-19 pandemic prevention also forced customers to reservce cash for any
unexpected expenses if the pandemic situation was prolonged. The results of such factors included the
potential decrease of loan quality according to the ability to repay debt of debtors affected by COVID-19. The
Company would face the risk of debtor quality and would have to increase reserves for doubtful accounts for a
chance of the second pandemic. However, the situation of virus pandemic control in the country tended to be
better. The government has eased the measures to normalize the situation as much as possible.

In this regard, the Company was aware of such risk and has added the more concise system of credit
consideration and debt collection, such as the more frequent contacts with tent partners or receivables.
Moreover, the operational departments, including marketing department, credit analysis department, branch
department, and internal audit department, shall also work with the management in surveillance and response
to problems in approving credit and monitoring status of receivables of each branch, such as outsourcing debt
collection companies or outsourcing truck confiscation companies which have efficient working system,
expertise, and outstanding profile in debt collection. The frequency of contact with partners and receivables is
increased to reduce the problems of future non-performing loans.

As for supporting measures in other aspects, the Company will publicize more about its liquidity
enhancing loan and refinancing loan services to support customer’s liquidity problem. Such loan services will
be offered only to customers with good repayment record according to the Company’s policy to help enhance
their liquidity during the crisis period. Moreover, the Company has conducted the moratorium for some
receivables directly affected by COVID-19 to help them and to prevent the impact on the Company’s liquidity

in the future. Most receivables are from transporation industries.

Liquidity risk of the Company

As the loan provider, the Company may face the problem of liquidity management which is a result of
the default payment of receivables. The Company has assessed the liquidity management by considering the
payment received forecast and regularly adjusting the forecast. The estimate of approved loans and expenses
from the internal operations is done on a daily, monthly, and yearly basis. If the company liquidity is not
sufficient to pay for the loans or to use in cash flow, the Company still has another source of funds from
shareholders and business partners. The Company also received the Soft Loan approval of 200 million Baht
according to the policy of the Government and Bank of Thailand to support liquidity of Non-Bank business

entrepreneurs who support individual debtors affected from COVID-19 situation.

Risk of working system and financial reporting preparation

The Company has practiced the Business Continuity Plan since April 2020. A part of employees in each
department took turn to work from home. The information technology department prepared sufficient
equipments to mainly support the accounting and finance department in account closing. Such BCP practice
found that employees were able to work from home with the help and support from the information technology

officers during daytime to ensure the normal operations.
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esearch and Development

Developing the information technology system to enable customers to contact the Company via the Company’s
website where customers can find the preliminary important information of the loan application, such as fees and
service charges in loan application, and other public relation information of the Company.

In the process of system development to use Mobile Application for credit services to help employees in

collecting data integrity and improving credit analysis accuracy, expected to be complete and effective by the first

year of 2021 onward.
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A

ssets for Business Operations

Main assets

As of 31 December 2020, the main assets for the Company’s business operation consisted of hire

purchase contracts, land, buildings and equipments, and foreclosed assets. The net accounting value after

deducting accumulated depreciation and allowance for impairment as stated in financial statement was 2,521.8

million Baht with the following detail:

Ownership Obligation Net accounting
value (mil. Baht)
1. Hire purchase receivables Company Some were collaterals for loans. 24411
2. Land, buildings and Company Some were mortgaged with 70.9
equipments financial institutions.
3. Foreclosed assets Company None 6.7
Total 2,521.7

1.1 Hire purchase receivables and allowance for doubtful accounts

Hire purchase receivables was shown as the value of hire purchase contracts deducted by

deferred interest on hire purchase contracts, which was the net value from fee income, commission, and

direct expenses occurred from the beginning of hire purchase activity.

Hire purchase receivables classified by the outstanding period of loans:

Hire purchase receivables

31% December 2019

31° December 2020"

Mil. Baht % Mil. Baht %

Not due yet 1,221.0 59.9 1,553.3 61.1
Not more than 30 days outstanding 358.3 17.6 439.3 173
31-90 days outstanding 366.2 18.0 452.2 17.8
91-180 days outstanding 241 1.2 40.0 1.6
181- 365 days outstanding 17.8 0.9 39.0 1.5
More than 365 days outstanding 491 24 18.0 0.7
Total 2,036.6 100.0 2,542.0 100.0
Deducted by Allowance for doubtful accounts (112.0) (97.9)

Hire purchase receivables - net 1,924.6 2,444 1

n

Information of receivable classification by the Company’s management.

Policy of reserved allowance for doubtful accounts

In 2019, the Company had a policy to set up an allowance for doubtful accounts for hire purchase
receivables based on the outstanding period of outstanding receivables, considering the current position
of outstanding receivables. As for receivables with not more than 6 months outstanding, the Company
shall consider setting the allowance for doubtful accounts from the principal balance after deducting
collaterals of which calculation referred to the estimated prices after discount according to the Company’s
criteria or approximately 69% of outstanding receivables value. As for more than 6 months outstanding
receivables, the Company shall set the allowance for doubtful accounts without collateral value deduction.
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Outstanding period Collateral value Percentage of allowance
for doubtful accounts

Normal and not more than 1-month outstanding 1
receivables Assessed price after

Receivables with 1-3 months outstanding Company’s discount 2
Receivables with 3-6 months outstanding 20
Receivables with 6-12 months outstanding Equal to 0 50
Receivables with more than 12 months outstanding Equal to O 100

Note : Allowance for doubtful accounts = Percentage of allowance for doubtful accounts x (Outstanding receivables

under contracts - Unearned interest - Collateral value calculated by the above rates)

Nevertheless, from 1 January 2020 onwards, the Company has classified its receivables according
to the classification standard and the reserve setting by new criteria according to the TFRS9 principles.
The Company’s hire purchase receivables were reclassified into 3 levels as follows:

° Level 1 - Receivables that do not have significant increase in credit risks, such as receivables without
outstanding debt or with not more than 30 days outstanding according to the old criteria. The value
of allowance for credit loss shall be measured by the expected credit loss in the next 12 months.

o Level 2 - Receivables which have significant increase in credit risks, such as receivables with
31-90 days outstanding according to the old criteria. The allowance for credit loss shall be
measured by the Lifetime Expected Credit Loss.

° Level 3 - Receivables with credit impairment or, if considered by old criteria, receivables with
more than 90 days outstanding and debtors under the process of prosecution and have not yet
been written off from accounting. The allowance for credit loss shall be measured by the Lifetime
Expected Credit Loss.

In consideration of allowance for impairment according to TFRS9 principles, the Company will set
the allowance for the Expected Credit Loss (ECL), which is calculated by referring to the current value
of total expected loss cash flow which is estimated by referring to information and experience in the
past of the loss of receivable group considered to have the same characteristics of credit risk and will
consider the risk from the Macroeconomic Assumption factor. (Please see further details Discussion and
analysis of financial status and operating results.)

Write-off Policy
The Company defined the direction to consider to write-off bad debts on taxes in accordance

with the Ministerial Regulation No. 186 (B.E. 2534) issued under the Revenue Code on the disposal of

bad debts from accounts receivables in the following cases:

o In the case that the debt value is not over 100,000 Baht, the Company has tracked and/or sent
letter of cancellation to debtor. If the Company does not get any contact back from debtor, the
Company can consider to write-off the bad debt.

° In the case that the debt value is in between 100,000 - 500,000 Baht, in addition to tracking
debtor as in the above case, the Company must prosecute debtor in a civil case. When the civil
court has issued an order to accept the complaint or the court has issued an order to accept the
debt average request, the Company can write off such debt as a bad debt.

° In the case that the debt value is 500,000 Baht and over, the Company has processed on debt
collection and has prosecuted debtors in a civil case or has submitted a debt average request if
debtor has been sued by other creditors in a civil case and the court has issued a decree or
order but debtor does not have any asset to repay debts or has prosecuted debtor in a
bankruptcy case or has submitted an application for debt repayment if debtor has been sued by
other creditors in a bankruptcy case and has composition with debtor with the court’s order
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agreeing with such composition or debtor has been sentenced to bankruptcy and debtor’s first
assets have been divided.

If the case that debtor falls into any of the cases mentioned above, the Company can take the
remaining debt value of debtor as deduction for tax expenses.

As for the accounting write-off policy, the Company can consider the accounting write-off if the
debtor falls into any of following cases:

1. In case there is a loss from payment under judgment or payment under the compromise
agreement whereas the court had a consent judgment and debtor has paid under such judgment.

2. In case debtor is a legal debtor who has processed to the end of the case and there is a
difference in receiving payment under the judgment.

3. In case the debt collection has been processed to the end but cannot reach debtor, the
management shall propose to the authorized person as per authority table for write-off bad debt
consideration. The supportive evidence for such consideration includes evident documents of
debt collection showing the continuous tracking and collecting actions, etc.

1.2  Foreclosed Assets
The foreclosed assets are assets confiscated from debtors according to hire purchase contracts,
showing the costing prices deducting allowance for impairment. The foreclosed assets as of 31 December
2019 and 31 December 2020 classified by type and age since the effective date of Company’s ownership

are as follows:

Foreclosed assets As of 31* Dec. 2019 As of 31* Dec. 2020
Mil. Baht % Mil. Baht %
6-wheel truck 15 376 0.7 104
10-wheel or 12-wheel trucks 22 55.4 5.9 88.1
Trailer or semi-trailer 0.2 7.0 0.1 1.5
Foreclosed assets - net 3.9 100.0 6.7 100.0

The Company revised the strategy in foreclosed asset management by selling assets fast. As a
result, the foreclosed asset balance as of 31 December 2020 was 6.7 million Baht. Most of them were
10-wheel trucks or 12-wheel trucks with less than 1 month age. (Further detail of foreclosed assets were

shown in section 2.4.16 Discussion and analysis of financial status and operating results.)

Age of foreclosed assets As of 31% Dec. 2019 As of 31% Dec. 2020
(from the collateral confiscation date) Mil. Baht % Mil. Baht %
Less than 1 month 3.9 100.0 6.0 89.6
1-3 month - - 0.7 104
Foreclosed assets 3.9 100.0 6.7 100.0

From Quarter 2 of 2019 onwards, the Company has changed the mothod for recording the cost
of property foreclosed from the outstanding debt under hire purchase agreements to the fair value
based on truck’s assessed prices. On the date of confiscation, the company will assess the fair value of
such assets compared to the outstanding debt value. If the fair value is lower than the outstanding debt
value, the Company will recognize the difference as a bad debt in the income statement at once. At the
end of every period, the Company will test for impairment of foreclosed assets. If it is found that the
expected value is lower than the accounting value, the Company will recognize the difference as the
loss on impairment of foreclosed assets in each period of income statement.
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1.3 Land, buildings and equipments

As of 31 December 2020, the Company owned the land, buildings and equipments as follows:

Asset type Ownership Net value (Mil. Baht) Obligation

Land Company owned 35.6 Mortgaged to financial
institutions

Building and renovation Company owned 143 Mortgaged to financial
institutions

Decoration and office supplies Company owned 3.2 None

Computer Company owned 16.1 None

Vehicles Company owned 16 None

Total 70.9

Intangible assets

As of 31 December 2020, the Company’s intangible assets’ net accounting value was 5.2 million Baht as

follows:
Asset type Ownership Value (Mil. Baht) Obligation
Finished program Company 52 None
On process program Company - None
Total 5.2
Trademark

As of 31 December 2020, the Company had one trademark as follows:

Trademark / service Registration date Protection period

10 April 2012 Hire purchase 10 April 2012 - 10 April 2022

vehicle service

As of 31 December 2020, the Company was in the process of applying for trademark/service registration

of 2 items as follows :

Trademark / service Date of registration Item Status
submission
18 Nov. 2019 For rent and leasing In the process of consideration
vehicles of the Appeal committee

trademark as of 30 December 2020

18 Nov. 2019 For rent and leasing In the process of consideration

vehicles of the Appeal committee

trademark as of 30 December 2020

Investment Policy
At present, the Company does not invest in any subsidiary or associate company. However, the
Company has defined the investment and corporate governance policy of its subsidiary and associate

companies as follows:

Micro Leasing Public Company Limited 079




Investment and control policy for subsidiary and associate companies

The Company has a policy to invest in subsidiary and associate companies that are consistent with the
Company in terms of goal, vision, and strategic growth plan, which will contribute to the Company’s better
performance or higher profits. The Company also has a policy to invest in the business that contribute benefits
to the Company to increase its competency and to achieve the goal of being the leader in the Company’s
main business. In this regard, the Company may consider investing in other businesses further should they
have potential of growth and business expansion and are beneficial to the Company’s business by generating
good return of investment. In consideration of investment, the Company shall do analysis on investment
possibility and consider potentiality and risk factors of investment with the appropriate investment analysis
process which shall be agreed and/or approved by the Board of Directors’ meeting and/or shareholders’
meeting. In this regard, the investment approval of such subsidiary and/or associate company must be in
accordance with the announcement of the Securities and Exchange Commission and related announcement of

the Securities Exchange of Thailand.

The Corporate Governance Policy for subsidiary and associate companies
The Company defined the corporate governance policy for its subsidiary and associate companies (if

any) with the objectives to define, both direct and indirect, measures and mechanisms for the Company to
govern and manage business of subsidiary and associate companies, supervise subsidiary and associate
companies to implement measures and mechanisms according to the Company’s policy and relevant laws, in
order to protect the interests of the company investment in such subsidiary and associate companies, with the
following actions:

- The Company shall send a representative to be a director in its subsidiary and/or associate companies
based on its shareholding in each company to govern the subsidiary and/or associate companies’
operations in compliance with the Company’s policy and laws. Nevertheless, sending a representative to
be a director in the subsidiary and/or associate companies needs to be considered and approved by
the Board of Directors, taking into consideration the appropriateness of each company.

- If the entering to any transaction or operation of subsidiary company is deemed as or is an acquisition
or disposal of assets according to the Notification of Acquisition and Disposal of Assets or a connected
transaction according to the Notification of Connected Transactions, which result in the Company’s duty
to request for approval from the Board of Directors’ meeting and/or from shareholders’ meeting or from
the related legal agencies before entering the transaction, the subsidiary company will be able to enter
such transaction only after it has been approved by the Board of Directors’ meeting and/or
shareholders’ meeting and/or related legal agencies (as the case may be.)

Moreover, if the entering to transaction or the occurrence of some situations of the subsidiary
company requires the Company’s duty to disclose information to the Securities Exchange of Thailand,
the representative director of such subsidiary company has duty to inform the Company’s management
as soon as he is aware of the Company’s plan to enter such transaction or situation.

- The committee and executives of each subsidiary and/or associate company shall have scope of
authority, significant duty, and responsibility according to relevant laws, such as the disclosure of
information about financial position and operation performance, to the Company, according to the
enforcement of the notification of the Securities and Exchange Commission and the notification of the
Board of Governors of the Stock Exchange of Thailand, relatively. They shall disclose and submit the
information of personal interest and related persons’ interest to the Board of Directors to acknowledge
their relationship and a transaction with the Company, subsidiary and/or associate company, in the
aspects that may lead to the conflict of interests. They shall also avoid any transaction that may lead to

the conflict of interests.
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- The Company shall set plans and operations as necessary to ensure that the subsidiary and/or
associate company shall disclose information about operation performance and financial position. The
Company shall take actions as necessary and follow up with the subsidiary and/or associate company
to ensure their implementation of information disclosure system and internal control system as to be

sufficient and appropriate for business conduct.

Summary of significant content of agreement relating to operation
1) Loan agreement
As of 31 December 2020, the Company has entered the agreement of loan application with 3

financial institutions and with individuals who may have conflict of interests as following details:

1 Financial Institution

Borrower Company

Credit type Short-term loan

Credit limit 350 million Baht

Interest rate MLR - 1.0% per year

Debt burden as of 240 million Baht

31 Dec. 2020

Collaterals and surety - Mortgage the land and buildings owned by Company as collaterals.

- Company fixed deposits as collaterals.
- Claims under hire purchase agreement as non-specific debtor of rights
Other conditions - Maintain debt to equity ratio at not over 2.0.
- When the loans from financial institutions is higher than 70% of total
receivables, the Company needs to reduce debt burdent at once.
- Set NPL ratio not higher than 7.5% during June 2020 - May 2021.
After that, set NPL ratio not higher than 5%.

Borrower Company

Credit type Long-term loan

Credit limit 100 million Baht

Interest rate Fixed deposit interest rates used as collateral +0.75% per year
Agreement period 3 years

Debt burden as of 49.9 million Baht

31 Dec. 2020

Collateral and surety - Fixed deposit of 1 shareholders as full amount collaterals
Repayment condition Monthly installment of 2.9 million Baht/ month

Other conditions -

2 Financial Institution

Borrower Company

Credit type Bank overdraft loan
Credit limit 10 million Baht
Interest rate MOR

Debt burden as of None

31 Dec. 2020
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Borrower Company

Credit type Short-term loan
Credit limit 340 million Baht
Interest rate MLR - 0.5% per year
Debt burden as of 15.2 million Baht

31 Dec. 2020

Within the budget that the Company received from the second financial institution, here are conditions and

criteria:
Collaterals - Mortgage the land and buildings owned by Company as collaterals.
- Company fixed deposits as collaterals.
- Claims under hire purchase agreement as non-specific debtor of rights.
Other conditions - Maintain debt to equity ratio at not higher than 2.5.

- Require the ratio of total current credit limit from financial institutions to the
principal loans and interests under the hire purchase contract to be not
higher than 40%.

- Require the ratio of total current credit limit from financial institutions to the
principal loans of not more than 3 installments outstanding to be not higher
than 60%.

- Require the ratio of NPL including confistcated truck every quarter end to
be not higher than 7.5% for Q2/2019 to Q1/2021 and not higher
than 5.0% from Q2/2021 onwards.

3 Financial Institution

Borrower Company

Credit type Long-term loan

Credit limit 200 million Baht

Interest rate Fixed rate of 2.0% per year

Debt burden as of 183 million Baht

31 Dec. 2020

Collaterals and surety - Claims under hire purchase agreement as non-specific debtor of rights.

- Guarantee by using credit limit of major shareholders, directors, and executives.
Other conditions - Maintain debt to equity ratio at not over 10:1.
- Set NPL ratio not higher than 5%.

- Maintain major shareholders ratio at not lower than 50% of total shares.

2) Lease
Since 1 January 2020, the Company has applied the Thai Financial Reporting Standard No. 16 Re:
Lease (TFRS 16) to replace the Accounting Standard No. 17 Re: Lease. The TFRS 16 requires the Company,
as a tenant, to recognize assets and liabilities of leases with longer than 12 month leasing period. As a result
of such change, the Company has recorded such item as “Rights of use assets” and “Lease liabilities”.
The Company shall recognize the Rights of use assets on the effective date of the lease with the

costs deducted by the accumulated depreciation and the loss from accumulated impairment and
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adjusted by the debt value measure under new lease contract. As for the Lease liabilities, the Company
recognizes lease liabilities with the current value of payment amount under lease contract deducted by
the interest rate implicit in the lease or the interest rate of additional loans of the Company after the
effective date of the lease. The lease liability will increase by reflecting from the lease liability and will be
decreases when reflecting payment under the lease. (Please see further details in Discussion and

analysis of financial status and operating results.)

Details of lease classified by type of assets as of 31 December 2020

Type of Details of lease Lease payment Net rights Lease
assets conditioin of use assets liabilities
Land Parking spot for confiscated vehicles to be sold
and parking spot for employees Monthly 0.7 0.8
Building 7 branches of business operations Monthly 241 1.9
Equipment Office supply Monthly 04 04
Vehicles 26 vehicles used in operations in each branch
and 6 cars for Company’s business. 171 16.7
Total 20.3 19.8
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F uture Project

In 2020, the company plans to develop a mobile application information technology system for collecting
customer information. To facilitate branch employees to send information to headquarters as fast as the background
check outstanding customer information through the credit bureau databases. Accommodation photo upload Photos of
the requested loan collateral in the preparation of modeling the credit (the Credit Scoring the) Includes loans, which
will help. Reduce the time to notify the result of credit limit approval Including reducing errors in recording information
of branch employees Moreover, the system will improve the efficiency of data collection in electronic format. This
allows the company to quickly retrieve the information of the debtor off-site. The company expects to use the
investment budget to develop the mobile application system of approximately 10-million-baht, part of which will use
the money received from the offering of new ordinary shares this time. The system is expected to be completed by

2020.

In addition, in order to achieve the goals of the companies that want to maintain. The growth rate of the credit
portfolio is not less than 30% per year. The company plans to expand its branches during 2021 - 2022, another 4
branches per year, totaling 8 branches in the North, Northeast. Central West And the central east coast Focus in the
growth of the industrial sector, high or in areas with operators tents, trucks, many with regard to the location of the
branch in the transport core, which can be connected to other counties have. the facility, which will enable the
company has branches in the year 2565, a total of 20 stores is expected to be invested in expanding the area of

1 million baht from working capital. Each branch will have employees per branch on average 6-7 people.

However, the said investment plan and branch expansion plan It depends on many factors such as operational
readiness. And economic factors etc. Direct and indirect changes of such factors will affect the branch expansion plan.
Therefore, the company may adjust the investment plan as appropriate. So that the shareholders of the company get

the most return.
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L egal Dispute

As of 31 December 2020 the Company does not have any legal dispute which may affect the Company’s
assets in excess of 5% shareholders’ equity. According to the financial statements for ended 31 December 2020 and
there are no other legal disputes that may materially affect the Company’s business operations. There are also no

other legal disputes that are not arising from the normal business operations of the company.
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eneral Information

1.  General Information

11

12

13

M

Company

Company name
Registration number
Type of business
Head Office address

Phone number
Fax

Homepage
Capital

Paid-up capital

Subsidiary

-none-

Joint venture company

-none-

Other References

Securities Registrar

Location

Phone

Call Center
Fax
Website

Auditor

Location

Phone
Fax
Website
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0107562000416

Hire purchase financing and other financing services for used trucks

863/3 Petchkasem Road, Sanamchan Sub-district, Mueang Nakhon Pathom
District, Nakhon Pathom Province 73000

034 109 200

034 255 577

www.microleasingplc.com

935,000,000 baht (Information as of 31 December 2020)

935,000,000 baht (Information as of 31 December 2020)

Thailand Securities Depository Company Limited

The Stock Exchange of Thailand Building 1 Floor Tower B

No. 93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok 10400
02 229 2800

02 009 9999

02 359 1259

www.set.or.th/tsd

EY Office Company Limited

Class 33 Building Lake Ratchada No. 193 / 136-137 Ratchadapisek Road.
Klongtoey, Klongtoey, Bangkok

02 264 9090

02 264 0789-90

www.ey.com/th




(3)

(4)

()

Internal auditors

Location

Phone
Fax
Website

Legal advisor

Location

Phone

Fax

Financial advisor

Location

Phone
Fax
Website

PricewaterhouseCoopers ABAS Company Limited
15 Floor, Bangkok City Tower, 179 / 74-80 South Sathorn Road

Thungmahamek, Sathorn, Bangkok

02 344 1000
02 286 0600

www.pwc.com/th

Bangkok Lawyer Company Limited

88 Paso Tower, 23 Floor, Silom Road, Suriyawong,

Bangrak, Bangkok 10500

02 267 2460
02 267 2464

Asia Plus Advisory Company Limited
11 Floor, Sathon City Building, No. 175 South Sathorn Road,

Thungmahamek, Sathorn, Bangkok

02 680 4002 - 3
02 670 9291

www.asiaplusadvisory.co.th
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S hareholders Structure and Dividend Payment Policy

1.  Securities

1)

2)

Amount of registered capital and paid-up capital
As of 31 December 2020, The company has a registered capital of 935,000,000 baht As follows common
stock amount 935,000,000 shares par value of 1 Baht per share and paid-up capital of 935,000,000 baht.

Share transfer restrictions

The company has no restrictions on the transfer of shares. The transfer of shares must not cause
the foreign shareholding of more than 49% of the total voting shares of the Company. After the offering
of common shares to the public this time. If the transfer of shares of any person makes the foreign
shareholding proportion more than 49% of the total voting shares of the company. The company has

the right to refuse to register the transfer of such shares.

2. Shareholder

1)

Shareholder Structure

Shareholding structure as of 31 December 2020 as follows:

Major Shareholders Amount %

1. Mr. Thammasak Auchyawat 214,140,000 22.90
2. Mr. Kitsada Auchyawat 128,750,000 13.77
3. Mr. Jedsada Auchyawat 123,150,000 1317
4.  Mr. Tanyakon Autchayawat 53,150,000 5.68
5. Mr. Sataporn Ngamruengpong 45,993,300 4.92
6. Mr. Keittipong Toemkunanon 30,750,000 3.29
7. Mrs. Thanida Jirothanapas 16,800,000 1.80
8. Mrs. Wanna Auchyawat 16,548,000 1.78
9. Mrs. Rotsanan Yingthaweesak 14,748,000 1.58
10. Mr. Athon Jirothanapas 13,811,700 1.48
11. Other shareholders 277,159,000 29.64

Total 935,000,000 100

3. Diviend Policy

The Company’s dividend payment policy is to pay at least 40% of its net profit of the separate financial

statements and after deducting corporate income tax and various reserves. However, The subsidiaries will

consider paying dividends based on the net profit after the deduction of the corporate income tax each year.

However, this will depend on the investment plan and other factors. The annual dividend payment under the

above policy must be approved by the Board of Directors and must be presented for approval to the

shareholders meeting respectively, except when it is an interim dividend payment, under such policy, it must be

approved by the Board of Directors, then the Board of Directors will report to the shareholders at the next

shareholders’ meeting.
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anagement Structure

The Board of Directors (BOD)

Assistant Managing
Director
——  Of Credit Operations
(Mr. Tanyakon
Autchayawat)

) 9 9 )
Marketing Credit Collection &  Operation
& Branch Analysis Follow - up Department

Department Department Department

Note : According to the resoultion of

Management Structure.

—

Chief Financial Officer
(Mr. Wisan
Wethayanukool)
9

Assistant Managing
Director
—  Of Business
Resources
And Investment

) ) ) ) )
Accounting  Finance & Human System Investor ~ Procurement
& Budget Payment  Resources Development  pejations &
Department Department Department . Department Administration
Information
Department Department

Micro Leasing Public Company Limited

the Board of Directors Meeting No. 1/2021 held on February 25, 2021 approved the new
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Board of Directors and Committees

The Company’s Management Structure consists of the Board of Directors and 4 Committees, that is,
Audit Committee, Executive Committee, Nomination and Remuneration Committee, and Risk Management
Committee. The Company’s committee structure, including Audit Committee and Independent Directors comply
with the requirements of the Notification of the Capital Market Supervisory Board No. Tor Chor. 39/2016 Re:
Application for and Permission to Offer for Sale of Newly Issued Shares dated 30" September 2016 (including

the amendments) in all respects.

1)  Board of Directors

As of 31 December 2020, the Board of Directors consisted of 11 Directors as follows:

Name - Last name Position

1. Mr. Krit Umpote Chairman and Independent Director

2. Mr. Wisarn Booranasuntikoon Director and Managing Director

3. Mr. Thammasak Auchyawat Director

4. Mrs. Rotsanan Yingthaweesak Director

5. Mr. Tanyakon Autchayawat Director

6. Mr. Jedsada Auchyawat Director

7. Mr. Kitsada Auchyawat Director

8. Mr. Keittipong Toemkunanon Director

9. Mr. Chalong Luengprasit Chairman of Audit Committee and Independent Director

10. Mr. Weidt Nuchjalearn Audit Director and Independent Director

11. Mr. Pijak Chantaviroj Audit Director and Independent Director
Mr. Wisan Wethayanukool Company Secretary

The Board of Directors structure consists of 4 Independent Directors out of all 11 Directors. Mr. Krit
Umpote, the Chairman of the Board of Directors, has the Independent Director’s quailification which contributes
to improve the efficiency and transparencey of management. The power of voting of the committees is

balanced when considering various agendas in accordance with the corporate governance practices.

Authorized Signatory Directors

The authorized signatory directors of the Company according to the company certificate dated 24
December 2020 are Mr. Wisarn Booranasuntikoon or Mr. Keittipong Toemkunanon in co-signing with
Mr. Thammasak Auchyawat or Mrs. Rotsanan Yingthaweesak or Mr. Tanyakon Autchayawat or Mr. Jedsada

Auchyawat or Mr. Kitsada Auchyawat, as 2 signatures with the Company seal.
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Meeting Attendance of the Board of Directors

The meeting attendance of the Board of Directors in 2019 and 2020 are as follows:

Board of Directors List No. of attendance / Total meetings

2019 2020

1. Mr. Krit Umpote - 8/8

2. Mr. Senee Daengwang 12/13 i7al

3. Mr. Winit Piyamethang 13/13 11/11

4. Mr. Wisarn Booranasuntikoon - -

5. Mr. Thammasak Auchyawat s 6/13 11/11

6. Mrs. Rotsanan Yingthaweesak 13/13 11/11

7. Mr. Tanyakon Autchayawat 13/13 11/11

8. Mr. Jedsada Auchyawat 13/13 11/11

9. Mr. Kitsada Auchyawat “ 6/13 11/11

10. Mr. Keittipong Toemkunanon 13/13 11/11

11. Mr. Chalong Luengprasit 13/13 11/11

12. Mrs. Nantinee Yurai 11/13 4/4

13. Mr. Weidt Nuchjalearn - 2/2

14. Mr. Pijak Chantaviroj 13/13 11/11

Note: "' Mr. Krit Umpote was appointed as the Company Director, replacing Mr. Senee Daengwang, according to the
Board of Directors meeting resolution no. 3/2020 on 17" April 2020.

" Mr. Wisarn Booranasuntikoon was appointed as the Company Director according to the Board of Directors
meeting resolution no. 11/2020 on 23™ December 2020, replacing Mr. Winit Piyamethang who submitted his
resignation on 23" December 2020.

® Mr. Thammasak Auchyawat was appointed as the Company Director according to the Extraordinary General
meeting resolution no. 1/2019 on 2™ August 2019.

" Mr. Kitsada Auchyawat was appointed as the Company Director according to the Extraordinary General
meeting resolution no. 1/2019 on 2™ August 2019.

* Mr. Weidt Nuchjalearn was appointed as the Company Director according to the Board of Directors meeting
resolution no. 8/2020 on 16" October 2020, replacing Mrs. Nantinee Yurai who submitted her resignation on
15" October 2020.

2)  Audit Committee
As of 31 December 2020, the Audit Committee consisted of 3 Directors as follows:
Name - Last name Position
1. Mr. Chalong Luengprasit Chairman of Audit Committee and Independent Director
2. Mr. Weidt Nuchjalearn Audit Director and Independent Director
3. Mr. Pijak Chantaviroj Audit Director and Independent Director
Mr. Thanat Pholwatana Audit Committee Secretary
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The whole Audit Committee has knowledge and experiences in accounting and finance and is qualified
to examine the credibility of the Company’s financial statement with the following members: Mr. Chalong
Luengprasit, holding the position of Chairman of Audit Committee and Independent Director, graduated his
Bachelor Degree of Accounting from Siam University and Master Degree of Business Administration from
Chulalongkorn University and Mr. Weidt Nuchjalearn graduated Master Degree of Commerce from Faculty of

Commerce and Accountancy, Thammasat University.

Meeting Attendance of Audit Committee

Meeting attendance of the Audit Committee is as follows:

Audit Committee list No. of meeting attendance/Total meetings
2019 2020
1. Mr. Chalong Luengprasit 9/9 8/8
2. Mr. Weidt Nuchjalearn " - 3/3
3. Mr. Pijak Chantaviroj 9/9 8/8
4. Mrs. Nantinee Yurai 7/9 4/4
Note : ' Mr. Weidt Nuchjalearn was appointed as Audit Director according to the Board of Directors meeting

resolution no.8/2020 on 16" October 2020, replacing Mrs. Nantinee Yurai who submitted her resignation on
15™ October 2020.

3) Executive Committee

As of 31% December 2020, the Executive Committee consisted of 9 Executive Directors as follows:

Name - Last name Position

1. Mr. Wisarn Booranasuntikoon Chairman of Executive Committee
2. Mrs. Rotsanan Yingthaweesak Executive Director
3. Mr. Tanyakon Autchayawat Executive Director
4. Mr. Jedsada Auchyawat Executive Director
5. Mr. Kitsada Auchyawat Executive Director
6. Mr. Preeda Iramaneerat Executive Director
7. Mr. Kandanai Chonsuwat Executive Director
8. Mr. Keittipong Toemkunanon Executive Director
9. Mr. Wisan Wethayanukool Executive Director
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Meeting Attendance of Executive Committee

Meeting Attendance of Executive Committee is as follows:

Executive Committee list No. of meeting attendance/ Total meetings

2019 2020

1. Mr. Wisarn Booranasuntikoon " - -

2. Mr. Winit Piyamethang 13/13 11/12
3. Mrs. Rotsanan Yingthaweesak 12/13 12/12
4.  Mr. Tanyakon Autchayawat 13/13 12/12
5. Mr. Jedsada Auchyawat 13/13 12/12
6. Mr. Kitsada Auchyawat 13/13 12/12
7.  Mr. Preeda Airamaneerat 13/13 12/12
8. Mr. Kantdanai Cholsuwat 13/13 12/12
9. Mr. Keittipong Toemkunanon 13/13 12/12
10. Mr. Wisan Wethayanukool 13/13 12/12

Note : ¥ Mr. Wisarn Booranasuntikoon was appointed as Chairman of Executive Committee according to the Board of

Directors meeting resolution no.11/2020 on 24" December 2020, replacing Mr. Winit Piyamethang who
submitted his resignation on 23 December 2020.

4)  Nomination and Remuneration Committee
As of 31 December 2020, the Nomination and Remuneration Committee consisted of 3 Directors

as follows:
Name - Last name Position
1. Mr. Chalong Luengprasit Chairman of Nomination and Remuneration Committee
Mr. Pijak Chantaviroj Nomination and Remuneration Director
Mr. Thammasak Auchyawat Nomination and Remuneration Director

Meeting attendance of Nomination and Remuneration Committee

Meeting attendance of Nomination and Remuneration Committee is as follows:

Nomination and Remuneration Committee list No. of meeting attendance/ Total meetings
2019 2020
1. Mr. Chalong Luengprasit ' 2/2 4/4
2. Mr. Pijak Chantaviroj 2/2 4/4
3. Mr. Thammasak Auchyawat " - 4/4
4. Mrs. Nantinee Yurai * 2/2 3/3
Note : " Mr. Chalong Luengprasit was appointed as Chairman of Nomination and Remuneration Committee according

to the Board of Directors meeting resolution no.11/2020 on 23 December 2020.
Mr. Thammasak Auchyawat was appointed as Nomination and Remuneration Director according to the Board
of Directors meeting resolution no.11/2020 on 23" December 2020.

* Mrs. Nantinee Yurai submitted her resignation of all positions in the Company on 15" October 2020.

Micro Leasing Public Company Limited 093




5]  Risk Management Committee

As of 31% December 2020, the Risk Management Committee consisted of 7 Directors as follows:

Name - Last name Position

1. Mr. Pijak Chantaviroj

Chairman of Risk Management Committee

2. Mr. Keittipong Toemkunanon Risk Management Director
3. Mrs. Rotsanan Yingthaweesak Risk Management Director
4.  Mr. Tanyakon Autchayawat Risk Management Director
5. Mr. Jedsada Auchyawat Risk Management Director
6. Mr. Kitsada Auchyawat Risk Management Director
7. Mr. Preeda Iramaneerat Risk Management Director

Meeting Attendance of Risk Management Committee

Meeting Attendance of Risk Management Committee is as follows:

Risk Management Committee list No. of meeting attendance/ Total meetings

2019 2020

1. Mr. Pijak Chantaviroj " 1/2 3/3

2. Mr. Keittipong Toemkunanon 2/2 3/3

3. Mrs. Rotsanan Yingthaweesak 2/2 3/3

4.  Mr. Tanyakon Autchayawat 2/2 3/3

5. Mr. Jedsada Auchyawat 2/2 3/3

6. Mr. Kitsada Auchyawat 2/2 3/3

7. Mr. Preeda Iramaneerat 2/2 3/3

8. Mr. Kandanai Chonsuwat - -

Note : " Mr. Kandanai Chonsuwat was appointed as the Riks Management Committee according to the Board
of Directors meeting resolution no. 5/2020 on 17 July 2020.

Executives

As of 31% December 2020, the Company had 9 Executives as follows:

Name - Last name Position

Mr. Wisarn Booranasuntikoon Managing Director

Mrs. Rotsanan Yingthaweesak Deputy Managing Director

Mr. Tanyakon Autchayawat Assistant Managing Director of Marketing and Branches
Mr. Jedsada Auchyawat Assistant Managing Director of Credit and Human Resources
Mr. Keittipong Toemkunanon Assistant Managing Director of Investor Relations

Mr. Kitsada Auchyawat Assistant Managing Director of of Debt Collection and Law
Mr. Preeda Iramaneerat Assistant Managing Director of Information Technology
Mr. Kandanai Chonsuwat Chief Financial Officer

Mr. Wisan Wethayanukool Assistant Managing Director and Company Secretary
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3. Company Secretary

The Board of Directors meeting no. 5/2019 held on 14" May 2019 had a meeting resolution to appoint
Mr. Wisan Wethayanukool as the Company Secretary in compliance with the Requirements in Section 89/15 of
the Public Companies Act B.E. 2535 (including the amendments) which stated the roles and responsibilities of
the Company Secretary as follows:
1) Prepare and keep the following Company documents:

1.1)  Director’s registration

1.2) Invitation letter for director meetings, minutes of meetings, annual reports

1.3) Invitation letters for shareholders’ meetings and minutes of shareholders’ meetings

2) Keep the reports of conflict of interest reported by directors or executives.

3) Conduct Board of Directors meetings and shareholders’ meetings.

4) Give advice on requirements and regulations to committees or executives as needed.

5) Supervise and coordinate to make the Company comply with the law, regulatioins, requirements, Board

of Directors meeting resolutions, shareholders’ meeting resolutions, Corporate Governance policy and
business ethics.

6) Perform other duties as required by the Securities and Exchange Act and the Capital Market Supervisory
Board.

The Company Secretary appointed by the Board of Directors was approved by the Board of Directors to
have qualification, knowledge and ability to perform this duty. The profile, role and responsibility of the Company
Secretary are shown in attached document 1.

4.  Remuneration for Directors and Executives
1) Remuneration for Directors
a) Monetary compensation
The 2020 Annual General Meeting of Shareholders held on 20" March 2023 set the policy
of remuneration payment to the Board of Directors, Audit Committee, and other Committees in

the form of monthly monetary compensation as follows:

Position Monthly Allowance per meeting
compensation Board of Directors Committees
Chairman of Board of Directors 60,000 20,000 -
e D | rector (nOt | ndepen dent . D|rector/ no t ........................... 20 oo 0 ..................... 1 oo 00 ........................ R
Executive Director)
e D | rector (Indepe nde nt . D|r e Cto r ....................................... 40 00 0 ..................... 1 OO 00 ........................ R
except Chairman of Board of Directors)
Cha|rmanofAud|tComm|ttee ......................................... None- ........................ 30000 ...........
Aud|tD|rector .............................................................. None_ ........................ 15000 ...........
Cha|rmanofNom|nat|onandRemunerat|on ...................... None_ ........................ 20000 ...........
Committee
NomlnatlonandRemuneratlonDlrector ............................ None— ........................ 10000 ...........
Cha|rmanofR|3kManagementcomm|ttee ....................... None_ ........................ 20000 ...........
R|sk|v|anagementD|rector ............................................. None- ........................ 10000 ...........

(except Executive Director)

Note : Directors who are the Company’s Executive Directors shall not receive compensation as the Directors.
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The 2020 compensation paid to Directors as of 31* December 2020 is as follows:

Meeting allowance

Directors Monthly Executive Audit Nomination Risk Total
compensation| Director Director and Management| expenses of

Remuneration| Director 2020

Director

Mr. Senee Daengwang 240,000 - - - - 240,000
Mr. Krit Umpote 540,000 160,000 - - - 700,000
Mr. Winit Piyamethang - - - - - -
Mr. Wisarn Booranasuntikoon - - - - - -
Mr. Thammasak Auchyawat 240,000 90,000 - 30,000 - 360,000
Mrs. Rotsanan Yingthaweesak - - - - - -
Mr. Tanyakon Autchayawat - - - - - -
Mr. Jedsada Auchyawat - - - - - -
Mr. Kitsada Auchyawat - - - - - -
Mr. Keittipong Toemkunanon - - - - - -
Mr. Chalong Luengprasit 570,000 90,000 150,000 20,000 - 830,000
Mrs. Nantinee Yurai 490,000 50,000 30,000 20,000 - 590,000
Mr. Pijak Chantaviroj 510,000 90,000 75,000 20,000 20,000 715,000
Mr. Weidt Nuchjalearn 80,000 20,000 30,000 - - 130,000
Total 2,670,000 500,000 285,000 90,000 20,000 3,565,000

Note : Changes during 2020

1. Mr. Krit Umpote was appointed as the Company Director replacing Mr. Senee Daengwang according to the Board
of Directors meeting no. 3/2020 held on 17" April 2020.

2. Mr. Wisarn Booranasuntikoon was appointed as the Company Director according to the Board of Directors meeting
no.11/2020 held on 23 December 2020, replacing Mr. Winit Piyamethang who resigned on 23" December 2020.

3. Mr. Weidt Nuchjalearn was appointed as the Company Director according to the Board of Directors meeting
n0.8/2020 held on 16" October 2020, replacing Mrs. Nantinee Yurai who resigned on 15" October 2020.

4. Mr. Chalong Luengprasit was appointed as the Chairman of Nomination and Remuneration Committee according to
the Board of Directors meeting no.11/2020 held on 23" December 2020.

5. Mr. Thammasak Auchyawat was appointed as the Nomination and Remuneration Director according to the Board of

Directors meeting resolution no.11/2020 held on 23" December 2020.
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The Company paid monetary compensation to Directors in 2019 as following details:

2019 (Baht)

Directors Director Audit Nomination & Risk

Director Remuneration | Management

Director Director

1. Mr. Senee Daengwang 960,000 - - - 960,000
2. Mr. Winit Piyamethang - - - - -
3. Mr. Thammasak Auchyawat 100,000 - - - 100,000
4. Mrs. Rotsanan Yingthaweesak - - - - -
5. Mr. Tanyakon Autchayawat - - - - -
6. Mr. Jedsada Auchyawat - - - - -
7. Mr. Kitsada Auchyawat - - - - -
8.  Mr. Keittipong Toemkunanon - - - - -
9.  Mr. Chalong Luengprasit 240,000 480,000 120,000 - 840,000
10.  Mrs. Nantinee Yurai 200,000 200,000 300,000 - 700,000
11.  Mr. Pijak Chantaviroj 240,000 240,000 120,000 - 600,000

Total 1,740,000 920,000 540,000 - 3,200,000

Note : " No compensation was paid for the Risk Management Committee meetings in 2019 since the Risk Management
Committee was established according to the Board of Directors meeting resolution no.5/2019 on 13" December
2019, which was after the Extraordinary General Meeting no. 2/2019 on 9" September 2019 of which resolution

approved the compensation for Company Directors and other Committees.

b) Other compensation

- None -

2) Compensation for Executives

a) Monetary compensation

The monetary compensation paid to executives was as follows:

Compensation for Executives 2019 2020
Number Compensation Number Compensation
(person) (million Baht) (person) (million Baht)
Salary and Bonus 9 17.0 10 183
Others " 9 05 10 0.3
Total 9 17.5 10 18.6
Note : ' Others include travel expenses, provident fund and social security fund contribution.

b) Other compensation

- None -
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5. Personnel
1) Number of all employees

As of 31% December 2018 - 2020, the Company’s number of employees was as follows:

Department/ Devision Number of employees (person)

31° Dec. 2018 31° Dec. 2019 31° Dec. 2020

1. Office of Director 4 7
2. Marketing Department 4 5
3. Branch Management Department - - 8
4.  Credit Analysis Department 6 8
5. Human Resources Department 4 5 7
6. Accouting and Finance Department 11 19 17
7. Debt Collection Department 15 32 16
8. Credit Operation Department - - 14
9. Information Technology Department 5 10 13
10. Investor Relations Department - 1 1
11. Internal Audit Department 1 2 2
12. Branches 77 83 82
Total 127 173 180
2) Compensation for employees
The Company paid compensations to employees in various forms, including salary, bonus, and
other employee benefits, such as cost of living allowance, position allowance, professional allowance,
area management allowance, travel allowance, phone allowance, provident fund and social security fund
contribution, etc. in accordance with the Company’s employment policy. In 2020, the Company paid
monetary compensations to employees (excluding executives) as follows:
Compensations for employees (million Baht) 2019 2020
Salary and bonus 43.6 70.6
Others 14.3 58
Total 57.9 76.4
Note : ' Other compensations include cost of living allowance, position allowance, professional allowance, area

management allowance, travel allowance, phone allowance, provident fund and social security fund contribution.

3) Provident Fund
Micro Leasing (Public) Company Limited set up a provident fund and appointed Thanachart Fund
Management Company Limited to manage the and register the Company in the Thanachart Taweekar
Provident Fund. It was registered and effective from 1% January 2019 onwards. The objective was to
provide employee welfare and morale to engage employees to the organization and to motivate them for
long-term services to the Company. This was in accordance with the requirements of the Stock
Exchange of Thailand in giving the rights to executives and employees to contribute to the provident
fund. The Company set the rate of contribution payment to the provident fund as follows:
- Provident fund contributed by members can be higher than the company contribution but must
not be higher than 14% of wages.
- Provident fund contributed by the Company is 2% of wages.

98 \AnnuaLReport 2020




4)

5)

Labor dispute in the previous 3 years

- None -

Human Resources Management and Development Policy

The 3-year human resources management plan of Micro Leasing (Public) Company Limited aimed
for employees to work professionally, to provide excellent services and to work as a team under the
corporate value of Morality, Candidness, Industriousness, Robustness, and Objectivity, and to adjust
themselves to the listed company in the Stock Exchange of Thailand in order to support the corporate
to achieve its mission.

Micro Leasing (Public) Company Limited set the policy to enhance personnel potential in order to
be ready for the changes and challenges in the future with efficiency. The objective was to develop
personnel to have skills and competency about truck loans and to commit to the corporate value. The
human resources management policy and practices were set as follows:

1. Manpower planning and recruitment
Define the corporate structure, manpower planning, employment pattern, recruitment,
selection, appointment, transparent transfer to open opportunities for good, competent,
knowledgeable and qualified persons to perform in various positions and improve the corporate
potential and enable the organization to work in the New Normal way in accordance with the

changing environment, society, economy and technology.

2. Development
Prepare executives and employees of all levels to be equipped with knowledge and
necessary skills from basic knowledge to in-depth knowledgeof each profession or position,
management knowledge, including attitude and behavior complying with key competency,
management competency and position competency, by applying various tools and development
methods. The development was also encouraged to occur through the knowledge management

process and many knowledge exchanging platforms.

3. Training
Emphasize in transforming the attitude and operating methods to support the corporate to
go to the international level by combining the Classroom Training, Coaching and Giving Feedback

and On-The-Job training together.

4. Sustainability
Work on succession planning, career management, career advancement, management of
performance, compensation, welfare and benefits, development of quality of life and working
environment to encourage employees to have good morale and motivate them to perform at their

full potential and to have satisfaction and engagement to the organization.

Micro Leasing Public Company Limited / 99




5. Management
Cooperate to manage human resources systematically, fairly and transparently by
communicating to employees about the channels for receiving information about human resource

management, including controlling and supervising employees thoroughly and fairly.

6. Moral and ethical promotion
Encourage employees to be virtuous,to have moral and to strictly comply with the
regulations by promoting ethical, moral, and disciplinary activities and setting measures and

mechanisms that promotes valid behavior.

7. Corporate Culture and Engagement Promotion
The corporate value “Morality, Candidness, Industriousness, Robustness, and Objectivity” is
the key driver to encourage employees to behave in the expected way of the Company. The
Company also gives importance to the well-being, good working environment and satisfaction,

and strengthening employee engagement with the corporate.
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orporate Governance

Good Corporate Governance Policy

The Company is aware of the significance of the Good Corporate Governance to supervise the
Company’s operation to be in accordance with its objectives, strategy, policy, plan and defined budget. The
Company’s performance will be monitored, evaluated, and supervised under the ethical business conduct which
is transparent and auditable. The Company respects the rights of and takes responsibilities for shareholders,
investors, and stakeholders, taking into account the impact on environment and also always adjusts itself to
changes to be competitive in the market and to deliver good long-term performance.

The Board of Directors set up the Good Corporate Governance Policy for the Board of Directors,
executives and employees to use as the practice guidelines for the sustainable effect on the Company and
overall society. The Board of Directors updates the practice principles at least once a year and discloses the
information in the Annual Report and the Annual Registration Statement (Form 56-1). The Board of Directors
defines 8 practices that include the significant principles according to the Good Corporate Governance which

can be summarized as follows:

Practice 1 : Reallize the roles and responsibilities of the Board of Directors as the corporate leader

creating value to the business sustainably.

. The Board of Directors sets objectives and goals of the Company, defines strategic operational policy,
and manages significant resources to achieve the Company’s objectives and goals and follows up,
evaluates and supervises the performance reporting.

° The Board of Directors provides the policy for directors, executives and employees reflecting the
operational guidelines that bring competency and good long-term performance, encourages the
Company to conduct business with ethics, to bring benefits to society, to reduce impact on
environment, to have a follow-up on the result and to review the policy regularly.

° The Board of Directors has duty in supervising directors and executives to perform their duties with
responsibilities, discreetness and honesty to the corporate. The operations shall be supervised to be in
accordance with the legal requirements, regulations, and shareholders’ meeting resolutions for the best
interest of the Company.

° The Board of Directors understands its role and responsibility scope, defines and assigns the duties and
responsibilities to Managing Director and the Management clearly, including monitoring the performance
of duties of the Managing Director and the Management.

° The Boad of Directors sets up the Board Charter as the practices of duties for every director, regularly
reviews the Charter at least once a year and regularly reviews the roles and responsibilities of directors

and executives to be in accordance with the corporate direction.

Practice 2 : Define objectives and key goals of business for sustainability.

The Board of Directors clearly defines the Company’s vision, mission, corporate values, strategy, goals,
short-term and long-term plans of each year in the annual business plan and has them reviewed every year so
that the Company’s personnels shall practice and aim for the goals within the defined timeframe and support

the Company’s sustainable growth.

Micro Leasing Public Company Limited 101




Vision : The Company commits to be leader of used trucks finance services in Thailand.

Mission : - Mission to customers and trade parterns is to build confidence in excellent and fast services

that create satisfaction to become the favourite of customers and trade partners.

- Mission to employees is to build the quality and competent team to provide excellent services
and to work with integrity and professional ethics, and to share benefits with objectivity, for
the quality well-being of colleagues.

- Mission to shareholders is to conduct business for stable and sustainable growth with
transparency for the highest return.

- Mission to society is to conduct business transparently with the good governance, to grow the
corporate, customers, and trade partners together and to cooperate with the government sector in

developing the country economy for the stability, wealth and sustainability.

Corporate Values : Integrity Honesty Diligence Commitment Benefits for all

Moreover, the Board of Directors shall govern to ensure the objectives, goals, strategy and annual plans

to be in accordance with the Company’s objectives and goals achievement, taking into consideration the

environmental factors, opportunities and acceptable risks. The innovation and technology shall be applied

appropriately and safely. The Board of Directors shall communicate the Company’s objectives and goals

through the strategy and business plans for the whole organization’s acknowledgement.

Practic 3 : Establish and support the effective committees

The Board of Directors defined and reviewed the structure of committees in terms of size, composition,

proportion of independent directors as suitable and necessary to achieve the Company’s key objectives and

goals, which are summarized as follows:

The Board of Directors composes of qualified directors who can contribute to the Company’s business
and has at least 1 independent director out of total 3 directors but must not be less than 3 persons.
The number and qualification of independent directors shall comply with the requirements of the
Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (“SET”). The Board
shall supervise to ensure that the independent directors can work with all committees efficiently and are
able to provide their opinions independently.

The Company selected an Independent Director to be the Chairman of the Board of Directors.

The Company has a policy that does not allow the Chairman of the Board of Directors to be the same
person as the Managing Director in order to balance the power in operations and shall clearly define the
separating roles and duties of each position.

The details of the Board of Directors’ composition, including the qualification of directors, term of office,
authority, duties and responsibilities, and performance evaluation are defined in the charter of each
committee. The information about the number of directors, number of years in term of office, and the position
holding in other listed companies of directors, is disclosed in the Company’s Annual Report and web site.
The Board of Directors appointed the Nomination and Remuneration Committee mostly consisting of
independent directors in order to consider the criteria and methods to recruit the qualified directors who
can contribute to the effective committee composition. The roles of the Nomination and Remuneration
Committee are defined in such committee charter.

The Board of Directors supervises all directors in taking responsibility for their duties and time
management by stating in the charter and informing every director to acknowledge them. This includes
the defined appropriate number of listed companies in which each director can hold position and the

number of meetings needed to be attended in order to increase the efficiency of their performance.
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Directors are required to attend Board of Directors meetings for at least 75% of total Board of Directors
meetings held in a year.

Each director can hold a position in at most 5 other listed companies, taking into consideration the
appropriate positions and the company business.

Each director should receive necessary training and development continuously according to the courses
held by the Institute of the Board of Directors (IOD) or other academic institutions.

Independent directors can hold the position continuously for not more than 9 years from the date of the
first appointment. In the case that any Independent Director shall be appointed to continue holding his
position, the Board should reasonably consider the necessity of the case.

The information about continuous training and development of the Board shall be revealed in the Annual
Reports.

The policy of investment and corporate governance of subsidiary companies, associate companies and
joint ventures shall be established.

Performance evaluation of the Board of Directors, committees and individual director is conducted at
least once a year.

The Board of Directors supports every director to have knowledge and understanding and to develop
skills concerning his role and duty, nature of business operation and relevant law.

The meeting schedule and agenda shall be set in advance so that directors can manage their time to attend.

The Company appoints the Company Secretary to perform duties regarding Board of Directors meetings

and shareholders’ meetings, to support the Board of Directors’ tasks and to coordinate with others to ensure

the implementation of the Board of Directors’ resolutions. The Company Secretary must have appropriate and

necessary knowledge and experiences that can contribute to the Board’s work and should receive continuous

training and development contributing to perform the duties.

The criteria of performance evaluation of the Board of Directors as a group, individual and

Committees are as follows:

1.

The performance evaluatin of the Board as a group is divided into 6 topics as follows:
1) Structure and qualification of the Board

2) Role, duty and responsibility of the Board

3) Board meetings

4) Director’s performance of duty

5) Relationship with Management and

6) Self-development of directors and executives development

Performance evaluatin of the Board as an individual (self-evaluation) is divided into 3 topics as follows:
1) Structure and qualification of the Board, 2) Board meetings, 3) Role, duty and responsibility of the
Board.

Performance evaluatin of committee as a group is divided into 6 topics as follows: 1) Structure and
qualification of committees in defined issues are appropriate and support the efficiency of the
committee’s performance, 2) Meetings of the committees take action in various issues so that the
committees can perfrom their duties in the meetings efficiently, 3) Roles, duties, and responsibilities of

the committees give importance to and provide time to consider and review various issues sufficiently.

The score level counts from 1 - 5 from Strongly disagree or No action taken in that issue to Strongly

agree or Excellent action taken on that issue. The result of each performance evaluation form for committee in

2020 is as follows:
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Evaluation Form Average score (Full 5 points)

Performance evaluation form of the Board as a group 4.87
Performance evaluation form of the Board (as individual: self-evaluation) 4.87
.F.) erformance evalua t,on . form of the Com m,ttee aS a g roup ( Aud,t C omm,ttee) ............................... 5 OO .....................
Performance evaluation form of the Committee (as individual: self-evaluation) 5.00
Performanceeva|uat|onformofthecommltteeasagroup498 .....................

(Nomination and Remuneration Committee)

Performance evaluation form of the Committee (as individual: self-evaluation) 5.00

Performance evaluation form of the Committee as a group 4.61

(Risk Management Committee)

Performance evaluation form of the Committee (as individual: self-evaluation) 4.60

Performance Evaluation of Managing Director

The Company requires the conduct of performance evaluation of Managing Director once a year, from

January - December each year according to process. The Nomination and Remuneration Committee defines

the criteria, considers and evaluates performance by comparing to the Key Performance Indicator: KPI as

defined according to the strategy and goals each year, including the management competency. However, the

final performance evaluationof Managing Director is deemed confidential and cannot be disclosed.

Practice 4 : Recruiting and developing senior executives and personnel management

The Board of Directors assigned the Nomination and Remuneration Committee to consider the criteria
and methods to select qualified individuals for the Managing Director position. The Board of Directors
defined the qualification of the Managing Director, senior executives and their Succession Plan with
details according to the Executive recruitment policy for the key position succession.
The Board of Directors shall supervise the defining of remuneration structure and performance
evaluation of senior executives to be appropriately conducted, taking into consideration the sufficiency
of duties and responsibilities, the estimated compensation rate in the same industry, the performance of
the Company and the performance and competency of each senior executive.
The Board of Directors shall supervise to ensure that the structure and relationship of shareholders are
not the obstacles of the Board’s performance of duty. When there is a change of directors or there are
new directors coming, they shall be introduced to the business nature and business direction of the
Company.
The Board of Directors shall monitor the management and personnel development to ensure the
appropriate number, knowledge, skills, experiences and motivation. Training and knowledge providing
shall also be conducted to relevant people in the corporate governance system of the Company, such
as directors, audit directors, executives, and company secretary.

In 2020, the Company provided training and support to executives and employees of all levels in
the format of Public Training and In-House training conducted by internal and external lecturers in

accordance with the peopple development plan in 2020. The detail of training development is as follows:
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Senior Executive Level

6 courses were attended by 6 executives as follows:

Courses Format Hours

1. Director Accreditation Program (DAP) class of 618/2020 public 8
2. IC Complex: Derivative Public 16
3. GeniusX Future Strategy public 90
4.  Key Performance Indicator: KPI In House 6
5. The Leadership Grid for Thailand 4.0 public 21
6.  Personal Data Protection Act 2019 Public 4

Total 6 courses 145

Manager and Staff Level

The Company set up the development and training courses, both internal and external, to open
opportunities for branches staff to attend via Video Conference according to the competency framework
and provides training and development according the framework defined by law. The Company also
provides Knowledge Management (KM) format to assure that employees have knowledge and skills as
per Company’s goals. The number of attended managers and staff from head office and branches was

148 persons or 75.13% of total employees.

In-House Training (internal lecturers/ external lecturers) 10
Public Training 12
Knowledge Management (KM) 13

Total 35

Practice 5 : Promote innovation and business conduct with responsibility

The Board of Directors gives importance and support to the innovation development that creates value
to business and sustainable growth to the Company together with mutual benefits to the Company, customers,
partners or relating parties. Responsibility to society and environment, including the efficient resources
allocation and management, are taken into account. The Board of Directors shall promote the innovation
creation, ensure that the Management applies such innovation as a part of operational development strategies,
and also define business format, way of thinking, working process improvement, information technology
management, and risk supvervision to enable the Company to achieve its objectives, business strategy and

main goals of the Company sustainably. The practice guidelineto each stakeholder group is defined as follows:

Shareholders : The Company commits to conduct business to grow sustainably in order to add value to

the Company which results in the good return for shareholders.

Employees : The Company shall oversee all employees to get support and competency development for
their highest potential in operation. The Company conducts fair employment and reasonable compensatioin,
opens opportunities to hear employees’ opinions, and provides welfare and good working environment. Any

employment, appointment, transfer and penalty process shall be determined on the fairness basis.

Customers : The Company commits to provide quality, standard, ontime and variety of services, and
strictly follow the agreement in responding to the short-term and long-term demand of customers and to

create customer confidence and satisfaction with our services.
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Trade Partners: The Company shall respect the rights of every trade partner and treat them with equality

and fairness. The agreement and agreed conditions shall be followed strictly. The Company also has guidelines

for monitoring and evaluating trade parterns in order to develop the sustainable business partnership.

Community, society and environment : The Company shall apply knowledge and experiences in business

to develop the projects that bring benefits to community physically. The Company shall also manage and

supervise to be assured that the Company shall not create or cause any negative impact on the environment.

Competitors : The Company shall conduct business openly and transparently and shall not create any

unfair competitive advantage and be corruption free.

Practice 6 : Supervise the risk management system and internal control

The Board of Directors appoints the Audit Committee to support the Board of Directors in supervising
the Company to have the good corporate governance system and to provide honest opinions on
financial statement, internal control system, and risk management, in order to effectively achieve the
objectives and provide opportunities to Management and auditors to consult for potential risks and to
make the financial reporting reliable. The scope of authority, duties and responsibilities of the Audit
Committee is stated in the Audit Committee Charter.

The Board of Directors defines the Risk Management Policy and appointed the Risk Management
Committee to supervise risk management of the Company.

The Board of Directors shall follow up and manage conflict of interest that may occur between the
Company and the management, committees or shareholders, including the protection of the improper
use of the Company’s assets, data and opportunities and transactions with persons connecting with the
Company in the improper manner.

The Company’s Anti-Corruption Policy prohibited its directors, committees, executives and employees of
the Company from demanding, conducting or accepting the corruptions for the benefits of their own,
families, friends, or acquaintances. They must strictly comply with the law, regulations, and requirements
relating to the anti-corruption to create reliability to business stakeholders that the Company shall
conduct business with integrity, transparency and fairness.

The Company defined more than one channel for whistleblowers for more convenience. The
whistleblowing channels are disclosed in the Company’s website or annual reports. The whistleblowing
can be made to the Company’s Audit Committee. The complaints and whistleblowing information sent to
the Company shall be kept confidential. The Audit Committee will order to verify the information and

define solutions (if any) and report to the Board of Directors.

Practice 7 : Retain financial creditability and information disclosure

The Board of Directors gives importance to the financial information disclosure in terms of accuracy,
sufficiency, and timeliness. The persons relating to preparing and disclosing the information must have
knowledge and competency suitable for the responsibility. There must be enough manpower to conduct
the assignment. The Board of Directors shall supervise the information disclosure including Financial
Statements, Annual Report Form 56-1 and the Management Discussion and Analysis or MD&A to reflect
the financial status and operating result sufficiently.

The Board of Directors shall monitor the financial liquidity and ability to pay debt of the Company. The
management shall report to the Board of Directors regularly. The discussion among the management

and the board shall be held to find solutions if there is a sign of liquidity problems.
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If the Company gets financial problems or tend to get them, the Board of Directors shall supervise to
ensure that the Company has problem solving solution plans which are reviewed for rationality, taking
into account the creditors and all stakeholders’ rights.

The Company assigned Investor Relations officers to communicate with shareholders and other
stakeholders with appropriateness, equality and in timeliness. Investor Relations officers shall disclose
the Company information, financial information, and general information to shareholders, securities
analysts, credit rating companies and relevant government agencies through various channels, such as
reporting to the The Securities and Exchange Commission, the Stock Exchange of Thailand and the

Company’s website, etc.

Investor Relations Activities in 2020

1.

One Analyst Meeting, with approximately 20-30 attendants, to inform the quarterly operating
performance to analysts, institutional investors, and general investors by senior executives of the
Company.

7 Company Visits of analysts and investors. Most of them were requested by securities companies and
domestic and international analysts in order to ask the Company’s senior executives for detailed
information about the Company to better understand the Company’s business operations.

3 Conference Calls to provide further information to investors and analysts after the information was

publicized.

The Board of Directors shall support the application of Information Technology in information disclosure.
The Company sees the importance of the regular information disclosure so that shareholders can get

information regularly from the Company’s website. Such information shall regularly be updated.

Practice 8 : Support the shareholders’ participation and communication

The Board of Directors shall supervise to ensure that shareholders participate in significant issues by
sending the meeting invitation and relevant information to shareholders and publicize them on the
Company’s website prior to the meeting date for a period as required by law or relevant regulations so
that shareholders can have time to study the information in advance of the meeting date. The Company
defines the requirement for minor shareholders should they want to propose the additional meeting
agenda or the nomination of candidates for director positions.

The Boad of Directors opens opportunities for shareholders to submit questions before the meeting date
by setting the requirement for sending questions in advance and publicize the requirement on the
Company’s website.

The Board of Directors shall supervise to assure the shareholders’ meetings be conducted properly,
transparently, efficiently and open for shareholders to exercise their rights and get equal opportunities to
independently share their opinions, suggestions or questions relevant to the agendas before voting on
any agenda. All relevant directors and executives must attend the meetings to answer the shareholders’
questions in the meetings.

The Board of Directors shall supervise to ensure that the meeting resolutions disclosure and minutes
taking of shareholders’ meetings are disclosed correctly and completely according to the relevant

requirements.
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Structure of Board of Directors and scope of responsibilities
The Structure of the Company’s committees consists of the Board of Directors and 4 committees, that
is, (1) Audit Committee, (2) Executive Committee, (3) Nomination and Remuneration Committee, and (4) Risk
Management Committee. The scope of authority, duties and responsibilities of each committee is clearly
defined as follows:
21 The Board of Directors
The Extraordinary General Meeting of Shareholders no. 2/2019 held on 9" September 2019 had a
resolution to define the scope of duty and responsibility of the Board of Directors for all company directors
to acknowledge their duties and responsibilities and to completely perform their duties as follows:

1. The Board has authority, duties and responsibilities to manage and conduct business of the
Company in compliance with the law, objectives and regulations of the Company, and shareholders’
meeting resolutions, with integrity and concern for the Company’s interests.

Manage to set up at least 3 Board of Directors meetings per year.

Define objectives, direction, policy, business plan and budget of the Company, including monitoring
and supervising the administration and management of the Company and its subsidiaries (if any) to
follow the defined policy, operating plan and budget, in accordance with relevant laws, notifications,
requirements and regulations of the Capital Market Supervisory Board, the Securities and Exchange
Commisions and the Stock Exchange of Thailand, such as the connected transaction, the acquisition
or disposition of important assets, as long as not in conflict or inconsistent with other laws.

4. Conduct the Company to have the suitable and efficient accounting system, the credible financial
and accounting reporting, and to establish the appropriate and sufficient internal control system
and internal audit system.

5. Consider and define the Risk Management Policy for the whole organization and supervise to
have the risk management system or process with the supportive measures and controlling
methods to properly reduce the impact on the Company’s business.

6. Consider and define the management structure, have authority to appoint committees, Managing
Director, and other sub committees as deemed appropriate, including defining the scope of their
authority and duties.

In this regard, the authorization of such defined duties must not allow committees, Managing
Director, and sub-committeees to be able to consider and approve any transactions that may have
conflicts or gain/loss or conflict of interests with the Company or subsidiaries (if any) unless it is
the approval of transaction according to the policy or criteria that were considered and approved
by the Board.

7. Prepare the annual report and be responsible for the preparation and disclosure of financial
statements to reflect the financial status and operating performance of the previous year and
present them to the shareholders’ meeting for consideration and approval.

8. The Board may authorize one or many directors or any other person to act on behalf of the Board
as long as they are under the Board’s control or may authorize such person to have authority as
deemed appropriate and within the time frame as deemed appropriate. The Board can cancel,

revoke, change or amend such authorization as deemed appropriate.

In this regard, the authorization must not allow such person to be able to consider and approve
any transactions that he or any person that may have conflict of interests shall do with the Company or its
subsidiaries (if any) as defined in the notifications of the Capital Market Supervisory Board and/ or the
Securities Exchange of Thailand and/or any other announcement of related agencies unless it is the approval

of transaction according to the policy or criteria that were considered and approved by the Board.
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22

23

Audit Committee

Realizing the significance of the Good Corporate Governance, the Board of Directors appointed
the Audit Committee to perform as an important tool or mechanism to ensure the Company’s business
to have the good corporate governance. The Audit Committee can help the Board of Directors in
supervising business conduct to be effective and transparent, creating creditability of information
disclosure in financial reporting and supervising the internal control system to have the regulatory
process that supports the further efficient and effective Company’s operations. The Extraordinary
General Meeting of Shareholders no. 2/2019 held on 9" September 2019 had a resolution that defined

the scope of authority, duties and responsibilities of the Audit Committee as follows:

1. Review the financial reporting of the Company to ensure its accuracy and sufficient information
disclosure.
2. Review the Company’s internal control system and internal audit system to ensure its appropriateness

and effectiveness and review the internal audit’s independence, approve the appointment, transfer,
and dismissal of the internal audit head or any other agencies responsible for internal audit.
Review the management of and compliance with the defined Risk Management Policy.

Review the Company’s compliance with the Securities and Exchange Law, the Stock Exchange
requirements and the laws relating to business of the Company and its subsidiaries (if any.)

5. Consider, select, and nominate an independent individual to perform the duty of the Company’s
auditor, offer compensation for such individual, and attend the meeting with the auditor without
participation of Management at least once a year.

6. Consider connected transactions or transactions with conflict of interests to comply with the law
and requirement of the Stock Exchange to be assured that such transactions are reasonable and
are in the best interest of the Company.

7. Prepare the Audit Committee report and disclose it in the Company’s Annual Report. Such report
must be signed by the Chairman of Audit Committee and contains at least the following information:
71 Comments on the accuracy, completeness and creditability of the Company’s financial report.
72  Comments on the sufficiency of the Company’s internal control system.

7.3  Comments on the compliance with the Securities and Exchange law, the Stock Exchange
requirements and the laws relating to the Company’s business.

74 Comments on the suitability of auditors.

7.5  Comments on transaction with confict of interest.

7.6 The number of Audit Committee meetings and meeting attendance of each Audit Director.

7.7  Comments or overall notices that the Audit Committee receives from performing duties
stated in the charter.

7.8  Other issues that shareholders and general investors should be aware of within the scope
of duties and responsibilities assigned by the Board of Directors.

8. Perform other actions as assigned by the Board of Directors agreed by the Audit Committee.

Executive Committee

The Executive Committee has authority and duty in managing the Company’s business to be in
accordance with objectives, regulations, policies, requirements, orders and laws, including the Securities
and Exchange law, the notification of the Securities and Exchange Commission, the notification of the
Capital Market Supervisory Board, the Announcement of the Board of Governors of the Stock Exchange
of Thailand, other announcements, rules, regulations and/or relevant requirements and Board of

Directors’ meeting resolutions, and/or shareholders’ meeting resolutions. Moreover, the Executive
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Committee has duty in considering and screening the issues to be presented to the Boad of Directors

for approval and/or approving the issues as defined by requirements or orders of the Board of Directors,

including implementing the Board of Directors’ orders from time to time.

The Board of Directors meeting (after becoming the public company) no. 5/2019 held on 13" December

2019 had a resolution to approve the defining of the scope of authority, duties and responsibilities of the

Executive Committee as follows:

1.

8.

Consider and define policies and important plans in various aspects to be in accordance with the
corporate governance, such as Corporate Governance Policy, Anti Corruption Policy, policy on
related transactions, Code of Conduct, Risk Management Policy, Human Resource Policy,
Information Technology Security Policy, and other polices as deemed necessary and appropriate
to further propose for Board of Directors’ approval.

Prepare annual business plan that reflects short-term and long-term goals and strategic plan that
defines goals at the corporate level, unit level, and functional level, and propose for Board of
Directors’a pproval. In this regard, the business plan shall be reviewed regularly to be updated
with the changing situation.

Define service plan, marketing plan, financial plan, and human resource plan, to be in accordance
with the Company’s policy, strategy, and annual business plan. Prepare budget and define
regulation, requirement, announcement and operational guideline to support the implementation of
the above plans to achieve the defined objectives.

Perform duty according to the normal process of Company business, such as the investment
expenditures approval, material management, procurement, consideration of setting hire purchase
interest rate and discount policy, amortization of bad debts, amortization of fixed assets, donation
for public charity, rewarding, financial transaction with financial institutions, etc., within the defined
financial limit.

Control, monitor and supervise the operations to be in accordance with the defined policies, plans,
annual business plans, and measures effectively and efficiently.

Evaluate performance of the Executive Committee, give suggestion to improve its structure, roles,
authority, duties and other suggestions and propose to the Board of Directors for acknowledgement
and consideration.

Have authority to manage, control and supervise operations relating to the Company’s normal business
operations to be in accordance with the the Company’s business plan and to operate for solid result
according to the Company’s policy, strategy, annual business plan, direction, and other measures
approved by the Board of Directors. The Executive Committee has authority to authorize other person
to perform the duty as long as such authorization complys with the regulations, requirements or
orders defined by the Board of Direcrtors.

In this regard, the delegation of authority, duty and responsibility of the Executive
Committee shall not be the delegation or sub delegation that enables the attorney to approve any
transactions that he/she or any person may have conflicts, (according to the definition of the
Capital Market Supervisory Board and/ or the Stock Exchange of Thailand and/ or relevant
agencies), gain and loss, or other conflict of interest with the Company or its subsidiaries and/or
related companies. The Executive Committee does not have authority to approve the action on
such issues which need to be presented to the Board of Directors meetings and/or shareholders’
meetings (on as the case may be) for further approval, unless it is the approval for transactions
of normal business condition and trade terms which comply with the notification of the Capital
Market Supervisory Board and/or the Stock Exchange of Thailand and/or related agencies.

Perform other duties as assigned by the Board of Directors.
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Nomination and Remuneration Committee

The Board of Directors meeting (after becoming the public company) no. 5/2019 held on 13

December 2019 had a resolution that defined the scope of authority, duties and responsibilities of the

Nomination and Remuneration Committee as follows:

Nomination

1.

Consider and propose the structure, size and composition of the Board of Directors to suit the

size, type and complication of business and Company’s strategy.

Consider and define the qualification of persons to hold positions of Directors, Committees,

Managing Director, taking into account the variety of knowledge, expertise, skills, experience and

time allocation that contribute to Company’s business.

Review the succession plan of Managing Director and key executives to ensure the continuity of

business.

In the case that a Director position is vacant:

° If a Director position is vacant due to retirement of rotation, the Nomination and
Remuneration Committee shall recruit and select qualified candidates for Director and
nominate for Board of Directors’ approval and then propose to the Annual General Meeting
of Shareholders’ approval.

° If a Director position is vacant apart from the retirement of rotation, the Nomination and
Remuneration Committee shall recruit and select qualified candidates for Director and

nominate for Board of Directors’ approval and appointment.

Remuneration Consideration

1.

Propose the structure and composition of remuneration for Company Diretors, Managing Director
and Senior Executives regularly every year.

Consider and review performance evaluation form of Company Directors and Managing Director
and propose for Board of Directors’ approval and evaluation processing. The Nomination and
Remuneration Committee will use this form to consider and define the remuneration further.
Consider and define the policy and criteria of remuneration that are appropriate to the duty,
responsibility and performance evaluation including performance of the Company, Directors,
Managing Directors and Senior Executives, and propose for Board of Directors’ approval and then
propose for sharesholders’ meeting approval (as the case may be); for example, to review the
appropriateness of current criteria, to consider the remuneration information of other companies in
the same industry, to define appropriate criteria that contributes to the expected performance to
be fair and in return to people who help the company achieve success.

Consider the appropriateness and approve the offer for sale of new securities or warrants to
purchase shares for directors and employees at more than 5% of total number of securities to be
allocated, taking into account the conditions to motivate directors and employees to perform to
create long-term value added for shareholders and to retain qualified personnel. Such securities
or warrants must not be too high and be fair to shareholders. No director in the Nomination and
Remuneration Committee shall get more than 5% of the offered allocated securities in order to

be entitled to make approval.

Micro Leasing Public Company Limited 111




25 Risk Management Committee

The Board of Directors meeting (after becoming the public company) no. 5/2019 held on 13"

December 2019 had a resolution that defined the the scope of authority, duties and responsibilities of

the Risk Management Committee as follows:

1.

Define the policy and framework for risk management and propose the Risk Management Policy
for Board of Directors’ approval. Such policy must cover various kinds of risks that are impactful,
which can be extertal and internal risks, such as Strategic Risk, Operational Risk, Financial Risk
and Compliance Risk.

Prepare the risk management plan in accordance with the Risk Management Policy by assessing
risks and proposing the prevention measures and solution guidelines for each type of risks.
Contol, monitor, and supervise risk management in compliance with the defined measures to
ensure the systematical risk management process that can be applied for the whole organization
in order to prevent impact from various internal and external risk factors which can affect
company business.

Review the risk management guildeline framework to be assured that the corporate has
appropriate and sufficient risk management. Propose the risk management guildeline framework
to Board of Directors for acknowledgement and consideration when defining the policies and
guidelines for continuous organization development.

Evaluate performance of the Risk Management Committee and provide suggestions to develop
and improve structure, roles, duties, and other suggestions to propose for Board of Directors’
acknowledgement and approval.

The Risk Management Committee has authority to appoint the Risk Management working team
and define their duties and responsibilities.

Perform other duties as assigned by the Board of Directors.

26 Managing Director

The Board of Directors meeting (after becoming the public company) no. 5/2019 held on 13"

December 2019 had a resolution that defined the scope of of authority, duties and responsibilities of

Managing Director as follows:

1.

Supervise the company business operation to comply with the law, objectives, regulations, code
of conduct of the Company, and other resolutions approved by the Board of Directors and/or
shareholders’ meeting with integrity and concern for Company’s interests.

Prepare and propose business plan, investment plan and annual budgeting plan to the Board of
Directors and implement the plans to achieve the objectives with strategy and business plans
approved by the Board of Directors.

Responsible for the overall management and consider management policies for various functions
of the Company to ensure the operation to achieve defined target within the framework of policy,
business plan and budgeting plan as approved by the Board of Directors and /or shareholders’
meeting.

Define, change, revise and cancel regulations, orders, announcements, requirements, penalty code
and internal control system so as to be the guideline of practices for every employee and to

ensure that the internal management of the corporate complies with the Company’s policy.
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5. Have authority to sign in any documents related to the operations or the normal commercial
transactions of the Company within the scope and authority of Managing Director.

6. Approve and/or delegate the authority to perform juristic acts binding the company in normal
transactions including transactions that the Managing Director is authorized by the Board of
Directors to perform on their behalf. This includes any transaction which is not directly binding on
the assets of the company.

7. Consider and approve the implementation or approve the operational spending according to the
Company’s approval authority regulation or annual expenditure budget as approved by the Board
of Directors.

8. Consider and appoint consultants necessary for the Company’s business conduct wihin the
approved budget and have authority to appoint attorneys to prosecute or enter a lawsuit related
to the company.

9. Consider and approve the recruitment, employment, appointment, exchange, transfer and
dismissal of executives and employees in any positions lower than Managing Director. The
defined scope of authority and appropriate compensation of the Assistant Managing Director
position and up must be directly reported to the Board of Directors for acknowledgement. The
position level of internal audit head shall be processed under the Audit Committee’s approval.

10.  Supervise employees to work in accordance with the policy, regulations, and corporate
governance, and support the development of knowledge, skills, and competency of employees to
increase the overall organizational potential.

11.  Conduct business and mission as assigned by the Board and according to the Board of
Directors’ policy. Managing Director does not have authority to approve any issues or connected
transactions that are not in normal commercial terms, transactions of acquisition and disposition
of significant assets of the Company and/or transactions that Managing Director or any persons
who may have conflict, gain/loss or conflict of interest in other forms shall do with the Company,
unless it is an approval of transactions that comply with the policy and criteria that the Board
considered and approved.

12.  Have authority to sub delegate and/or assign other persons to perform a specific task for him/
her. Such sub delegation and/or delegation shall be within the scope of delegation as stated in
the given power of attorney and/or be in accordance with regulations, requirements or orders
defined by the Board of Directors. In this regard, the delegation of authority, duty and
responsibility of such Managing Director shall not be the delegation or sub delegation that
enables such person to consider and approve any transactions that he/she or any person who
may have conflicts, gain and loss, or other conflicts of interest shall do with the Company or its
subsidiaries (if any) according to the definition stated in the notification of the Capital Market
Supervisory Board and/or the Stock Exchange of Thailand and/ or other announcements of
related agencies, unless it is an approval of transactions that comply with the policy and criteria

that the shareholders’ meetings or the Board of Directors considered and approved.

Approval Authority for Significant Transaction
The Board of Directors Meeting no. 7/2019 on 19" July 2019 had a resolution to approve the Authority

Table to provide flexibility to authorized persons in regular general operations of the Company as follows:
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Audit Committee with knowledge and experiences in financial statement review
o Mr. Chalong Luengprasit, Chaiman of Audit Committee, graduated Bachelor Degree of Accounting,

Siam University and Master Degree of Business Administration, Chulalongkorn University.

° Mrs. Nantinee Yurai graduated Bachelor Degree of Business Administration - Accounting, Ramkhamhaeng
University.
° Mr. Weidt Nuchjalearn graduated Bachelor Degree of Agricultural Economy, Kasetsart University and

Master Degree of Accounting, Thammasart University.

Recruitment and Appointment of Board of Directors and Top Management
5.1 Board of Directors

Composition of Board of Directors

1. The Board of Directors consist of not less than 5 directors. Not less than half of total directors
must have residence in Thailand.

2. In the Structure of The Board of Directors, at least 1 out of 3 of total number of directors, but not
less than3 or as required by relevant law, must be independent directors.

3. The Board of Directors will select one independent director to be the Chairman of the Board of
Directors. If the Board of Directors considers appropriate, they may select one or many company
directors to be Vice Chairman and may appoint a Secretary of the Board of Directors to help the
Board about meeting arrangement, meeting agenda preparation and sending meeting documents,
and taking minutes of meeting.

4. The Company has policy not to allow the Chairman of the Board of Directors to be the same
person as Managing Director in order to balance power of operation and to have clearly

separated roles and duties.

Qualification of Company Director

1. A Director must be an individual who has knowledge and experiences that can contribute to
business operation and has integrity, honesty, ethics and sufficienty time to fully dedicate his
knowledge and competency to perform duty for the Company.

2. A Director must have qualification and does not have any prohibited characteristics according to
the Public Limited Companies Law, the Securities and Exchange Law, or criteria defined by the
Securites and Exchange Commission, and shall not have any characteristcs that reflects the
inappropriateness to gain reliability to manage business of which shareholders are the public as
defined by the Securites and Exchange Commission.

3. The Board of Directors shall perform their duties and use their judgment independently to consider
and make decision on any issues. Each director has duty and independence to raise questions,
express opinion, vision, or objection in the case of conflicts, in order to manage the Company to be
sustainable and become the business leader for the best interest of the Company and stakeholders.

4. A Director cannot conduct business, hold shares or take partnership or hold a Director position in
other juristic persons that have the same condition and are competitors of the Company’s
business, whether it is for that Director’s or others’ interests, unless the shareholders’ meeting
was informed before the resolution to appoint the position.

5. A Director must inform the Company without delay if he/she has any gain and loss in the
contracts issued by the Company either directly or indirectly, such as the share holding in a
counterparty of the contract, the investment in debentures, etc.

6. Holding an Independent Director position, a Director must have qualification as required in the
relevant notification of the Capital Market Supervisory Board and any amendment in the future.
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7. Each Director can hold a position in not more than 5 other listed companies in consideration of the

appropriate position and business nature.

Qualification of Independent Director
An Independent Director must have qualification of independence as defined by law and must be

a person who can manage benefits of all shareholders equally to prevent conflict of interest. Moreover,

he/she must attend the Board of Directors’ meetings and express opinion independently.

In addition to general qualifications of director, an independent director must have following
qualifications:

1. Hold not more than 1% of total number of shares with voting rights of the Company, parent
company, subsidiary companies, associate companies, major shareholders, or controller of the
Company. The shares holding of the related persons to that independent director are included.

2. Is not or was not a director taking part in business management, employee, staff, consultant
receiving regular salary or controller of the company, parent company, subsidiary companies,
associate companies, subsidiary companies of same level, major shareholder, or controller of the
company unless having been discharged from such positions for at least 2 years.

3. Is not a person having blood relations or legal relations by registration of other directors,
executives, major shareholders, controllers of the Company, or any person who shall be proposed
to be director, executive or controllers of the Company or subsidiary companies.

4. Does not have or never had business relationship with the Company, parent company, subsidiary
companies, associate companies, major shareholder, or controller of the Company in a manner
that may impede his/her independent exercise of judgment and is not or was not a shareholder
who is significant or has controlling power over a person who is in business relationship with the
Company, parent company, subsidiary companies, associate companies, major shareholders or
controllers of the company unless having been discharged from such positions for at least 2
years.

5. Is not or was not an auditor of the Company, parent company, subsidiary companies, associate
companies, major shareholder, or controller of the Company, and is not a significant shareholder,
controller, or partner of the audit office to which the auditor of the Company, parent company,
subsidiary companies, associate companies, major shareholder, or controller of the Company
belong unless having been discharged from such positions for at least 2 years.

6. Is not or was not any professional service provider or legal consultant or financial consultant
receiving service fees of more than 2 million Baht per year from the company, parent company,
subsidiaries, associates, major shareholders or controllers of the company, and is not the
significant shareholder or controller or partner of such professional service provider unless having
been discharged from such position for at least 2 years.

7. Is not a director appointed as a representative of Managing Director, major shareholder or a
shareholder related to major shareholders.

8. Does not conduct business of the same nature and in significant competition with the Company
or subsidiaries or is a significant partner in partnership or a director taking role in business
management, employee, staff, consultant receiving regular salary or holding shares of more than
1% of total number of shares with voting rights of other companies that conduct the same
business and are significant competitors of the Company or its subsidiaries.

9. Does not have any other characteristics that prevent the independent opinion expression about

the Company’s management.
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5.2

In this regard, after being appointed as Independent Director with the mentioned qualification, an

Independent Director may be assigned by the Board of Directors to make decision on business

management of the Company, parent company, subsidiary companies, associate companies, and subsidiary

companies of the same level. The decision making can be made in the form of collective decision.

Appointment and Term of Office

1.

The appointment of directors shall be in accordance with relevant laws. The director recruitment
shall be transparent by considering knowledge, competency and experiences of such person with
sufficient details for decision making of the Board of Directors and shareholders.

In every Annual General Meeting of Shareholders, 1/3 of directors shall retire from the position. If
1/3 does not result in a full number, the number closest to 1/3 shall be applied. After the Company
became a public company, retiring directors leaving in the first year and second year shall be
selected by drawing. After that, directors who hold in position for the longest shall leave.

Directors retiring by rotation may be re-elected to the position.

In the case that a director position is vacant due to other reasons than retiring by rotation, the
Nominatin and Remuneration Committee shall select an individual whose qualification meets
requirements of the Public Limited Companies Law to take the director place in the following
Board meeting. If the term of such director left is less than 2 months, the replacing director shall
be in that position until the end of that term.

The term of office of Independent Director should be no longer than continual 9 years from the
date of the first appointment. For an Independent Director to stay longer in the position, the
Board should reasonably consider the need for such case.

Vacation of Office

1. The office of director can become vacant when:

1) The term of office is ended.

) A director dies.

) A director resigns.

) A director is disqualified or has a prohibited characteristics defined by law.

) The shareholders’ meeting has a resolution for a director to leave.

6) The court issues an order for a director to leave.

2. Any director who wants to resign can submit resignation to the Company. The resignation

is effective from the date it arrives the Company.

Audit Committee

Composition of Audit Committee

1.

The Audit Committee consists of not less than 3 independent directors, of which at least 1 is an
Audit Director who has knowledge, understanding and experiences in accounting or finance and
continuously acknowledges the causes that have effect on the changes in financial reporting.

The Board of Directors or Audit Committee review and select one Audit Director to be the Chairman
of Audit Committee and may appoint an Audit Committee Secretary to help their work in meeting

appointment, preparing meeting agenda, sending meeting documents and taking minutes of meeting.

Qualification of Audit Director

1.

Audit Director is independent director who has qualifications required by the Public Limited Companies
Law, the Securities and Exchange Law, and announcements, requirements, and/or regulations of the
Securites and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET.)
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2. Audit Director has knowledge and experiences much enough to perform duties of an audit
director for the assignment and to be able to exercise his discetion independently.

Appointment and Term of Office

1. Audit Committee is appointed by the Board of Directors or the shareholders’ meeting. In the case
that the Audit Director's name is nominated for the shareholders’ meeting approval, the Company
should reveal the name and profile, including a message stating that the appointed person has
the qualification and independence as required in the meeting invitation letter.

2. Audit Committee’s term of office is 3 years. When any Audit Director’s term of office is complete,
such person can be re-elect to hold the position as deemed appropriate by the Board of
Directors or the shareholders’ meeting.

3. When an Audit Director completes his term of office or has any reasons that make him leave
before the end of the term, resulting in the less number of members than the requirement of
Audit Committee’s composition, the Board of Directors or shareholders will appoint a new Audit
Director to fill in the body at once or at least within 3 months from the date when the number of
members is incomplete in order to keep continuity of Audit Committee’s performance. In this
regard, the new Audit Director who takes the position by other reasons than retiring by rotation
shall stay in position for the remaining term of the Audit Director he replaces.

Vacation of Office

1. The office of Audit Director can become vacant when:
1) A director retires from the Company Director position.

2 The term of office is ended.

w

A director dies.

5
6

7) The court issues an order for a director to leave.

(

@)

©)

(4) A director resigns.

(5) A director is disqualified or has a prohibited characteristics defined by law.

(6) The shareholders’ meeting or Board of Directors has a resolution for a director to leave.

(

2. Any director who wants to resign can submit resignation to the Company. The resignation
is effective from the date it arrives the Company.

5.3 Executive Committee

Composition of Executive Committee

1. The Executive Committee consists of not less than 3 persons of directors, executives and/or employees.
Members of the Executive Committee do not have to hold the Company Director position.

2. The Board of Directors or the Executive Committee selects one Executive Director to be the Chairman
of Executive Committee. When the Board of Directors or Executive Committee deems appropriate,
they may select one or many Executive Directors to be the Vice Chairman of Executive Committee
and may appoint an Executive Committee Secretary to help their work in meeting appointment,
preparing meeting agenda, sending meeting documents and taking minutes of meeting.

Qualification of Executive Committee

1. The Executive Committee must have qualification and does not have any prohibited characteristics
according to the Public Limited Companies Law, the Securities and Exchange Law, and regulations
set by the Securites and Exchange Commission and the Stock Exchange, and other relevant laws.

2. The Executive Committee must be individuals who have knowledge and experiences that can
contribute to business operation and has integrity, honesty, ethics and sufficient time to fully
dedicate his knowledge and competency to perform duty for the Company.
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Appointment and Term of Office

1.

The Executive Committee is appointed by the Board of Directors and must have full qualifications
as stated in the executive director’s qualification.

If an Executive Director position is vacant, the Board of Directors shall select a qualified individual
to take the position.

Vacation of Office

1. The office of Executive Director can become vacant when:
1) The term of office is ended.

(
2 A director dies.
(3) A director resigns.
(4) A director is disqualified or has a prohibited characteristics defined by law.
(5) The Board of Directors meeting has a resolution for a director to leave.
(6) A director becomes bankrupt, quasi-incompetent or incompetent person.
(7) A director gets imprisoned or gets a final sentence of imprisonment, except for
petty offence or offfence committed by negligence.
2. Any Executive Director who wants to resign can submit resignation to the Chairman of the

Executive Commititee.

Nomination and Remuneration Committee

Composition of Nomination and Remuneration Committee

1.

The Nomination and Remuneration Committee consists of not less than 3 executive directors. At
least half of total Nomination and Remuneration Directors must be independent directors. The Nomination
and Remuneration Committee must not be the Chairman of the Board or Managing Director.

The Nomination and Remuneration Committee selects one Nomination and Remuneration Director,
who is independent director, to be the Chairman of the Nomination and Remuneration Committee
and appoints a Secretary of Nomination and Remuneration Committee to help their work in meeting

appointment, preparing meeting agenda, sending meeting documents and taking minutes of meeting.

Qualification of Nomination and Remuneration Committee

1.

The Nomination and Remuneration Committee must have qualification as required by Limited Company
Law, Public Limited Companies Law, Securities and Exchange Law, and announcement, regulations and/
or regulations of the Securites and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET.)
The Nomination and Remuneration Committee must have knowledge and experiences that
contribute to the performance of Nomination and Remuneration Director, understanding in duties
and responsibilities of the Nomination and Remuneration Committee and can dedicate sufficient
time to perform their duties.

The Nomination and Remuneration Committee has neutrality and independence, according to the
Company’s good corporate governance, in recruiting and selecting individuals qualified to be
nominated for the position of company Directors and Managing Director.

Appointment and Term of Office

1.
2.

The Nomination and Remuneration Committee is appointed by the Board of Directors.
Nomination and Remuneration Director’s term of office is 3 yeas, in line with the term of office of
company Director.

Vacation of Office

1. The office of Nomination and Remuneration Director can become vacant when:
(1) The term of office is ended.
2 A director dies.
(3) A director resigns
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(4) A director is disqualified or has a prohibited characteristics defined by law.
(5) The Board of Directors meeting has a resolution for a director to leave.
2. Any Nomination and Remuneration Director who wants to resign can submit resignation to

the Chairman of the Board of Directors.

5.5 Risk Management Committee
Composition of the Risk Management Committee
1. The Risk Management Committee consists of not less than 5 directors and/or executives.
2. The Risk Management Committee selects one independent director to be the Chairman of the
Risk Management Committee.
3. The Risk Management Committee appoints a Secretary of Risk Management Committee to help
their work in meeting appointment, preparing meeting agenda, sending meeting documents and

taking minutes of meeting.

Qualification of Risk Management Committee

1. The Risk Management Committee must have qualification and no prohibited characteristics
according to the Limited Companies and Public Limited Companies Laws, the Securities and
Exchange Law, and regulations set by the Securites and Exchange Commission and the Stock
Exchange of Thailand, and other relevant laws.

2. The Risk management Committee must be individuals who have knowledge and experiences that
can contribute to business operation and have integrity, honesty, ethics and sufficient time to fully

dedicate their knowledge and competency to perform duties for the Company.

Appointment and Term of Office

1. The Nomination and Remuneration Committee recruit and nominate qualified individuals as
identified in the Risk Management Directors’ qualifications to hold a Risk Management Director
position and nominate such individual to the Board of Directors meeting considering his
educational profile and professional experiences.

2. The Risk Management Committee’s term of office is 3 years. The Risk Management Committee who
retires by rotation may be re-elected to the position for another term by the Board of Directors.

3. In the case that the Risk Management Director position is vacant, the Nomination and Remuneration
Committee shall select and nominate an individual with complete qualification to the Board of
Directors for consideration in taking the vacant position in order for the committee to have the
full members of directors as defined in the charter by the Board of Directors. The individual
taking the position shall be in the position for the remaining term of office only.

Vacation of Office

1. The office of Risk Management Director can become vacant when:
(1) The term of office is ended.
2 A director dies
(3) A director resigns
(4) A director is disqualified or has a prohibited characteristics defined by relevant laws.
(5) The Boad of Directors meeting has a resolution for a director to leave.

2. Any director who wants to resign can submit resignation to the Company. The resignation

is effective from the date it arrives the Company.
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5.6

Managing Director

In selecting personnel to be appointed as the Managing Director, the Nomination and Remuneration
Committee shall consider the qualification and competency of such person based on the criteria and
recruiting methods of the Company. The person who can be nominated for the Managing Director
position can be an external or internal person of the company and must hold the position in the level of
assistant managing director up. Such person can apply for the selection.

Corporate Governance for subsidiary and/or associate companies

The Board of Directors meeting (after becoming the public company) no. 5/2019 on 13th December

2019 had a resolution to approve the defining of the Corporate Governance Policy for subsidiary and associate

companies as follows:

M

(3)

The Company shall send its representative to be a director in subsidiary companies and/or associate
companies according to the shareholding proportion in each company to govern the subsidiary
companies and/or associate companies to comply with the Company’s policy and the law. Nevertheless,
sending a representative to be a director in each subsidiary and/or associate company shall receive
consideration and approval from the Board of Directors’ meeting, taking into account the appropriateness of
each company.
Any transactions or operations of subsidiary companies, that is within the scope of or is an acquisition
and disposition of assets according to the announcement of the acquisition and disposal of assets or
the connected transactions according to the announcement of connected transactions, which result in
the Company’s duty to ask for approval from Board of Directors meeting and/or shareholders’ meeting
or relevant legal agencies before entering the transactions, the subsidiary companies can enter such
transactions or process the transactions only when they have already received the approval from the
Board of Directors meeting, shareholders’ meeting and/or relevant agencies (as the case may be.)
Moreover, in doing any transactions or in some cases when a situation occurs resulting in the
subsidiary company’s duty to reveal information to the Securities and Exhange of Thailand as defined
requirements, the representative director of such subsidiary company has duty to report to the
Company’s management as soon as he is aware of such transaction or situation.
The Board and executives of each subsidiary company and/or associate company have a scope of
authority, duties and responsibilities according to the relevant law, such as the information disclosure of
financial status and operation performance to the Company, being reinforced by the related
announcement of the Capital Market Supervisory Board and the announcement of the Board of
Governor of the Stock Exchange of Thailand relatively. They have to also disclose and submit their
personal and their related persons’ interest information to the Board of Directors to be aware of their
relationship or transactions with subsidiary company and/or associate company in the manner that could
create conflict of interest and avoid any transactions that could creat conflicts of interest.
The Company shall define necessary plan and operations to ensure that subsidiary company and/or
associate company shall reveal their performance and financial status information. The Company shall
also take necessary action and follow up with subsidiary company and/or associate company to ensure
that they have the information disclosure process and internal control process that are sufficient and
appropriate for business conduct.

Supervision of the Use of Inside Information

The Company realizes the importance of the use of Company’s inside information. In order to prevent

the expoitation of the use of inside information which has not yet been disclosed to the public and could

affect the changes in trading prices of securities of the Company to be traded in the Stock Exchange of

Thailand, the Company has a policy and mothods to supervise the use of inside information of directors,
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executives, and staff of the Company. The Board of Directors meeting (after becoming the public company) no.

5/2019 on 13" December 2019 had a resolution to approve the defining of the use of inside information policy

in order for the Company to have good corporate governance as follows:

M

@)

(3)

(4)

()

(6)

@)

@)

©)

Directors, executives and employees of the Company must keep the Company’s confidentiality and
inside information of their responsibilities from other persons, including the Company’s personnel who
are not involved.

The Company has to have the inside information use protection by limiting the access to information
that is not yet revealed to public and is allowed to know for only involved persons as necessary. The
persons responsible for such inside information must reinforce involved persons to comply strictly.
Directors, executives and employees of the Company must not disclose or exploit the Company’s
confidentiality and/or inside information for their own or others’ benefits either directly or indirectly and
regardless of whether they shall get return or not.

The Company defines an individual or unit to be responsible for disclosing information to the public to
ensure that the accurate and complete information is disclosed in compliance with the legal requirement.
The Company must regulate the persons who are involved with inside information, such as financial
consultant, legal consultant and auditor, including colleagues who are involved in managing information
that are not yet disclosed to the public and are in the process which is considering to be within the
scope of inside information retention and can have effect on the changes in price of securities value or
can cause the Company’s business disadvantages. Those persons have to sign contract of
confidentiality retention until the information is disclosed to the Stock Exchange of Thailand and the
Securities and Exchange Commission.

Directors, executives and employees of the Company have duties to protect the Company’s inside
information and not to exploit the inside information although they have already been dismissed or have
terminated their duties at the Company.

Directors and exucutives have duties to report their securities holding and changes in securities holding,
under Section 59 of the Securities and Exchange Act B.E. 2535, to the Securities and Exchange
Commission within 3 working days after the date of selling, transferring or accepting transfer of
securities or derivatives by reporting via the electronics system on www.sec.or.th. The Company’s
securities are prohibited to be traded during 1 month period before the financial statement is disclosed
to the public. This requirement includes spouses or cohabitants and their underage child and juristic
persons of which directors and executives, spouses or cohabitants and their underage child hold shares
together for more than 30% of total number of voting rights of the Company.

Directors, executives and employees of the Company must not trade or accept transfer of Company’s
securities by exploiting confidentiality and/or inside information of the Company and/or enter any juristic
act by exploiting confidentiality and/or inside information of the Company in a way that is likely to take
advantage of outsiders. This requirement includes spouses and underage child of directors, executives
and employees of the Company. Any violation against such requirement shall be considered a serious
offense and shall be taken into legal process by the Company.

The Company requires directors and executives being informed of significant inside information that has
effect on the changes in price or securities value to suspend trading of the Company’s securities for 1
month period prior to the disclosure of financial statement or such inside information to the public. They
are also prohibited to reveal the significant information to other persons. During the period of 30 days
before the performance announcement, the Company Secretary will send the document to inform
directors, executives and acknowledged agencies. Any action should wait for at least 24 hours after

such information is disclosed to public. In this regard, in the case that the information disclosure is not
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generally aware of or is very complicated, the waiting period should last 48 hours after such information
is disclosed to public before trading Company’s shares. Such persons and persons involved with inside
information are also prohibited to disclose such information to other people.

(10) The Company must provide knowledge to directors, executives about the duties of preparing and
disclosing report of Company’s securities holding of their own, spouses, and underage child to the
Securities and Exchange Commission under Section 59 and Penalty provisions under the Securities and

Exchange Act B.E. 2535 (including amendments.)

In this regard, the Company shall deem any action violating the use of inside information policy and
unauthorized disclosure of information resulting in damages to the Company as the offenses subject to
disciplinary penalty and/or legal liability. The penalty will be considered form the intent of action and the

serious level of the offense.

8.  Auditing Fee

The Company paid auditing fee for the review of financial statement of 2020 to EY Offices Company

Limited as follows:

Fees (Baht) 2020

Auditing fee for financial statement review 3,600,000
Other service fees 200,000
Total 3,800,000

9. Compliance with good corporate governance in other areas

- None -
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C orporate Social Responsibility

Overall Policy
The Company commits to develop business for sustainable growth together with responsibility for society and
environment. Thus, the Board of Directors defined the Corporate Social Responsibility (CSR) Policy to be in
accordance with the Corporate Governance Policy in order to cultivate consciousness of corporate responsibility for
society and environment in the organization. The Company also provides support to community and society by
promoting the development that is in accordance with the community’s needs to raise the quality of life and the well-
being of community in the long term. The principles and guidelines are as follows:
1. Business conduct with fairness
The Company conducts business in consideration of equality, fairness, integrity and transaprency. The
Company shall not take advantage of its trade partners and never request for, accept or pay any dishonest
commercial interests to trade partners. The rules of the games relies on the equal competition when both
parties receive fair return while giving importance to the rights of every group of stakeholders, whether they are
such internal stakeholders as employees and Company’s executives or such external stakeholders as
customers, creditors, government sector and other relevant agencies, including communities and environment.
This includes not only the practices in compliance with the law but also the actions that do not violate or

deprive the rights of those stakeholders.

2. Anti Corruption

The Company conducts business with transparency, commits to the righteousness and supports
employees to work with integrity and does not support any success coming from corruptions. The good
controlling system and the check and balance on the use of power are used to prevent corruptions. The
Company has operational regulations to prevent the involvement with corruptions and communicates them to
all levels of directors, executives and employees and also requires every operational process to strictly stay
within the legal framework. The Company provides channels for reporting should there be any violation or
corruption founded and provides the measures to protect the reporters or persons cooperating in reporting
corruptions. In 2020, the Company set up the training courses to involved employees according to the policy of
the Anti - Money Laundering and Counter Terrorism Financing Act (AML / CTF.)

3. Human Rights Respect
The Company gives importance to the human rights respect. Executives and employees shall treat one
another with respect to the dignity and equal human values in order to support the participatory working
atmosphere and to provide the equality in professional career growth. The compensation and welfare are
provided according to performances. Employees shall receive development and support to gain knowledge and
competency thoroughly and continuously to create value and maintain business excellence.

4. Fair treatment to labours
The Company realizes the importance of equality and thus provides the fair treatement to all employees
without any discrimination on anyone. The Company introduces the code of conduct in business to all
employees for their acknowledgement on their first working day in the Company. The details are also
emphasized in the employees training courses. The Company has the system supervising employees thoroughly
and fairly according to the working regulations of the Company. The Company provides appropriate welfare
which is in line with the situation, such as the COVID-19 health insurance for every employee, etc.

124 \AnnualReport 2020




5. Responsibility for consumers
In addition to the compliance with the law, the Company also has a policy for every employee to
perform duty complying with the business code of conduct relating to customers or trade partners by following
business condition that is fair and credible under the appropriate contractual forms. The monitoring and
management system is applied to ensure that the conditions in the contract are fully complied to prevent all
steps of corruptions and misconduct. The use of and access to personal information of customers is also

important according to the Personal Data Protection Act BE 2019 and other relevant laws.

6. Caring for Environment and the Community or Social Development

The Company realizes the importance of community, society and surrounding environment and is aware
that the Company is a part of society which is stepping forward to the development of community, society and
environment for sustainability. The Company, thus, has a guideline of conducting activities for community,
society and environment continuously along with business conduct by. There is a policy to organize committee
to regularly contribute to society, community and environment development activities, which are conducted by
the Company itself and in cooperation with government sector, private sector and community. Moreover, the
Company shall respond fast and efficiently to situations having impact on environment that come from the
Company’s operations by cooperating with government sector and relevant agencies in taking action. The
Company’s employees of all levels are also encouraged to be aware of such significance, to have

consciousness and to support the activities reflecting social and environmental responsibility.

7. Owning and diffusion of innovation resulted from operations of social, environmental and stakesholder’s
responsibilities.

The Company supports the innovation both in the level of operational process within the organization
and in the level of cooperation between organizations in order to create positive changes for better
effectiveness, for the best interests of society. The diffusion of innovation is held as social responsibility and
shall be communicated and diffused to stakesholders directly and indirectly via various communication

channels to ensure that the Company’s news and messages reach its stakesholdes thoroughly.

Operation and Report Preparation

The Company aims to cultivate its employees to understand the corporate’s goals and to work with the
awareness of social responsibility. The Company communicates the corporate social and environmental responsibility
policy to every employee via the corporate governance policy of the Company which is thoroughly announced to
ensure that every employee complies with the policy in the same direction. The Company also encourages employees
to regularly join activities creating benefits to society and environment. In this regards, to promote the awareness of
participation in activities and to create social and environmental responsibility to internal staff of the Company, the
Board of Directors considers the operational guidelines of the social and environmental responsibility suitable for the
Company’s business operations, financial status, and business performance to define budget and forms of activities in
such year.

The Company takes into consideration the operational guideline framework of social and environmental
responsibility according to the defined policy. The Company also prepares the report of the results of compliance with
the social and environmental responsibility policy annually to present to executives, committees and shareholders,
which shall be disclosed in the annual registration statement, or shall be in the form of the sustainability report to be

publicized every year after being listed in the Securities Exchange of Thailand.
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Activities for social benefits in 2020

On 16" June 2020, the Company joined I e g )

the launch of a social contribution project to

i o ' ‘____Fay;\',h_. -

help people who were affected by Covid-19 qqhﬂn‘s_..'i'm'li'....ﬁ'ﬂil...uﬂﬂﬂ
pandemic by providing “Too Pan Suk” (Happy = =
Sharing Cabinet) at the head office in Nakorn

Pathom for people in needs, employees and

people in neighborhood community to take and

to share consumer goods as necessary.

On 23“ April 2020, the Company jointly contributed 300,000 Baht donation to Covid-19 Foundation for
Nakorn Pathom Hospital to build a fighting with COVID-19 sterile room and to give encouragement to medical

personnel for their sacrifice and dedication in the fighting with COVID-19 virus crisis. The donation was

received by Dr. Dararat Rattanaraks, Director of Nakorn Pathom Hospital.

On 30" June 2020, the Company donated 4 wheelchairs, consumer goods and unused office supplies to

the Mirror Foundation for their further donation to schools, charities and communities in need.

A 4
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On 14™ October 2020, Mr. Thammasak Auchyawat, the President & Founder and the company

executives gave wheelchairs to the elderly at a nursing home in Nakorn Pathom.

On 19" October 2020, Mr. Thammasak Auchyawat, the President & Founder and the company

executives gave 5 wheelchairs to Nakorn Pathom Hospital for public use and people with mobility disabilities.
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On 16" November 2020, the Company donated 10 wheelchairs to the President of the Red Cross in

return to society and to improve the quality of life of the disabled.

A 4

Micro Leasing Public Company Limited 127




Prevention of Corruption Involvement

The Company emphasizes the importance of conducting business in caution of corruptions by complying with

the good corporate governance principles for the best interest of shareholders, stakesholders and involved parties. To

build the corporate culture emphasizing on integrity and fairness, the Company defines the Anti Corruption Policy for

operational guidelines as follows:

1.

No bribery and corruptions

1.1

12

1.3

Do not get involved with bribery or corruption whether it is for own or other’s interest when working
with government sector or private sector.

Do not offer or provide any thing or other interests to government officials in return of their facilitation or
faster services.

Avoid and do not support doing business with any individuals or agencies involved with corruptions or

having behaviors falling in the scope of corruptions.

To give or receive any thing or other interests.

21

22

Do not demand or request for any thing or other interests from individuals whose business relates to the

Company whether it is for own or involving persons’ interests.

Do not receive or give any thing or other interests resulted from performing duty for the Company

whether it is for own or involving persons’ interests, considering the following issues:

° To receive or to give any thing or interests shall be made only on special opportunities or
occasions as in general tradition, taking into consideration the appropriate value of the
opportunities, individuals and positions of the giver and the receiver. In this regard, such action
shall not cause any influence on the business decision making or cause the unfair interests.

o In the case of giving or receiving cash or something equivalent to cash especially to and from
government officials, high caution should be in concern since there is a risk of misunderstanding

for bribery.

To maintain political neutrality

3.1

3.2

3.3

Maintain neutral in politics by not using the Company’s name in providing political support to any
political party, any one power group. Do not participate in any activity that could cause the
misunderstanding that it is the Company which is involved or which gives support to any political party
or any one power group.

Do not get involved in political activities of own interest by using the Company’s assets, resources or
time during duty performing.

The Company supports the exercise of personal political rights as a good citizen according to the

Constitutional Law and other relevant laws.
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4. Donation for charity and funding
41 Any donation for charity or funding shall be considered by the transparent consideration process without
any conflict of interests. There shall be a monitoring process to verify that they are properly used as per
defined objectives without being implied for the bribery or corruptions and do not connect to any
political party or politician.
42  The organizations or agencies receiving donation from the Company must be the ones established in

accordance with the law and their objectives must truly be for the public interest.

In this regard, the Company communicates the Anti Corruption Policy to every involved party, such as the
executive committee and employees of all levels. All involved parties have duties to report to the Company on the
actions that seem to be within the scope of corruptions relating to the Company by reporting to their supervisors or
responsible persons. They are required to provide cooperation in the investigation of facts. The Company shall provide
fairness and protection to complainants reporting corruption and persons cooperating in reporting and in the
corruption investigation process. Persons committing corruptions must get disciplinary penalty as defined in the

Company’s regulations and may get legal penalty should it be considered as an offense.
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nternal Control and Risk Management

1. Comments from the Company’s Board of Directors about the Company’s internal control

The Company’s Board of Directors gives importance to and is aware of the implementation of good internal
control system to ensure that the Company will achieve the internal control appropriate to and sufficient for
supervising and overseeing the operations of the Company to meet its goal with effectiveness at work, resources
utilization, overseeing and maintain assets, prevention or reduction of errors, controlling damage that may arise
including preparation of accounting reports and financial statements in a correct and reliable manner in
conjunction with following laws, rules, and regulations associated with the company’s operations. The Company’s
Board of Directors assigned the Audit Committee to audit and verify the Company’s internal control system to
ensure that the Company’s internal control system is appropriate and sufficient and pursuant to COSO internal
control framework (The Committee of Sponsoring Organization of the Treadway Commission), covering
management control, operational control, accounting and finance control and compliance control.

In this regard, the assessment of sufficiency of the Company’s internal control system was presented to the
Company’s Board of Directors while the Company’s Independent Directors and Audit Committee participated in the
meeting by questioning information from the management and relevant agencies and the Company’s Internal Audit
Office assessed and considered sufficiency of the Company internal control system with reference to the Internal

Control Sufficiency Evaluation Form of the Securities and Exchange Commission, having 5 components as follow:

1. Control Environment

2. Risk Assessment

3. Control Activities

4. Information and Communication
5. Monitoring Activities

The Company’s Board of Directors viewed that the Company’s internal control system is sufficient and
appropriate to the operations of the Company. The Company has sufficient number of personnel to implement
the system in an efficient manner for being able to prevent asset exploitation by a group of companies. In this
regard, the assessment details of the sufficiency of the Company’s internal control system are disclosed in the

sufficiency assessment of the Company’s internal control system.

2. Observation from internal auditor

The Company hired PricewaterhouseCoopers ABAS Ltd. (PwC) to assess and verify sufficiency of the
Company’s internal control system at organizational and procedural levels covering significant business aspects
of the Company, including giving suggestion for improvement and monitoring progress of the correction and
improvement of the Company’s internal control system for reporting to the Audit Committee. The scopes of the
auditing and monitoring that cover the organizational and procedural levels are as follow:
1. Organizational level internal control assessment.
2. Procedural level internal control assessment:

21 revenue cycle, debtor, loan giving and receiving payment ;

22 purchasing process, creditor, and making payment;

2.3  asset management process;
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24 payroll calculation and salary payment;
2.5  accounting closing process and preparation of financial statements; and

2.6  generation control of information technology

During the 4" quarter 2029 - the 4" quarter 2020, PwC conducted an audit in accordance with the
annual audit plan in the process of revenue cycle, debtor, loan giving and receiving payment, covering minor
processes from consideration and approval of loan, making contract of hire-purchase, paying loan to loan
applicants, control and storage of hire-purchase contracts and car registration books, asking for installment
payment and receiving payment through bill payment and banks, debt collection, vehicle seizure management
and auction, debtor database management (hire-purchasers), opening brokerage accounts, paying commission
including preparation of executive reports, process of closing accounts and preparation of financial reports that
cover the approval of accounting documents, adjusting entries, preparation of supplementary statements and
approval of lists seeking executives’ opinions, general control of information technology that covers safety of
information system, management in system development and system change, computer operating system and
information system recovery plans by having the Company’s internal control department implement the

auditing/verification for monitoring improvement and correction for the next time.

Observation from auditor

Auditor from EY Company Limited conducted an audit in accordance with the generally accepted
auditing standards by studying and assessing efficiency of the Company’s internal control system for the
accounting year ended 31 December 2020. The efficiency assessment of the Company’s internal control
system covered specifically the parts related to the correct preparation and presentation of financial statements
considered proper by the Company which may not cover the auditing of errors in the whole system of the
internal control. Audit observation and recommendation reports (Management letter) including monitoring
results of the improvement did not detect any errors of the internal control in the preparation and presenting
the financial statements that have an impact on materiality. Nonetheless, the Company implemented the

improvement and correction according to the observation given by the auditor completely.

Micro Leasing Public Company Limited 131




‘99jueIendb
8yl uo sasuadxs Aue aney jou pip Auedwo) syl pue
Auedwo?d 8y} JO }S8JBIUI BY} JO} SEM UOIJOBSURI} YoNg

JUSWIWOD S, 8810y Jpny

"991uRIEND
4ons JO JUNOWE 8joyM 8y} MeJpyim 0} pasoold |leys
Auedwon sy} ‘pais) Buieq Jeyy -e8esend yons Joj
sasuadxs Aue Aed jou pip Auedwon ay] ‘syueq syl
JO SUOIIPUOD 8y} Japun epesply JN Ag pesiuesend
SeM HpaJd yong -uofesado Ssauisng Joj MOJ} YSed Se
SyUBq [BIOJSWILOD WO} UPaId paniedal Auedwod ay|

‘Auedwo) sy} 01 [eloydUSq pue ‘s|gennsn|
‘Alesseoou sem ‘sny} ‘Uuoljoesuel} Yong ‘syueq
[BI0JOWWOD WOJ} SUBO| dY} O} Paso|d sem ajes pled
}saJojul 8yl ‘uolesado sseuisng [ewlou sAuedwo)
8y} 1Joddns 01} sem uol}oeSUBRI] UBO| WJ9}-BU0OT

JUSWWOD S, 8511WW0)) JIpny

‘saljed
pJIYl YHM uofoesuel} B 0} d|qesedwod UOopUod
pue aoud 8yl 1e pabieydo sem pue suoljesado
SSaulsng |ewJou JO} SBM UOI}OBSUBI} YONg

"SyUBq [BIDJOUWIWIOD WO} SlEJ }1S9J9jUl UBO| dy}
0} paso|o sem pied ojeJ jsasdiul 8yl ‘uoljesado
SSaUISNg SNONUIUOD 8y} JOj MOJ} UYSed Se asn
0} pue SJBWOISND 0} SUeo| juelb 0} epesuy “JN
woJ} sueo| wusl-buo| pamosioq Auedwod 8yl

uonoesuel} jJo uonesynsnl pue AjssaosaN

0002 000}
- 0062
Ge Ge
0y 005
(09) -

005 005

020c

6102

(iyeg uoyjiw)
anjeA uonoesuel]

sueo| wJsl-buo

SUBO| WJe}-1oys

‘Auedwod ayy

40 Jojuesenb 1pald ay} S| BpesEY A

3ajueJiend Jipai)

pred 1saJia1u|

‘pouiad Buipus 1 sueo| wis}-Buo
‘pouad usamiaq Ui uswAedas JonpaQg
‘pouiad useMmiaq Ul SUEO| [BUOIIPPE PPY
pouad Buluuibeq 1e sueo| wisl-buo

sueo| wJel-Buo

‘Apinbi| [eloueuly 8oueyus 0} BPESHY N
woJy Aeuow pamouioq Auedwod sy

uonoesue.} jo adA|

‘Auedwo) ay}
JO SOAIINOSXS PUEB ‘SI0}0BJIP ‘SIop|oysieys aie
oym epespar I\ pue uoxeAue| I\ 4O Jaylolg -
‘Auedwo) 8y} Jo J0}08IIp pUB Jop|oysleys
Jofew 8y} sl oym desewwrey] JN JO pIIYyy -
‘[eba7 pue uonod||0D Upal) - Jooaaq buibeuepy
JUB}SISSY pUE J0}0a.Ig JO suolsod 8y} poH -
'saJeys dn-pred [e10}
10 9%g'¢| Buipjoy Auedwo? jo Jepjoysieys Jolepy -
Auedwod yym diysuonesy
(;epesuy UIN,) yemedyony epesuy IN L

diysuonejoy

/ 101Juod aney Aew oym suosiad

0Z0Z PUB 610Z Ul SUOI}DESURI} PaJIauUUO0d Jo sjiedd ‘|

Suol}oeSURI| Pa1ddauUUO U

132 \AnnuaLReport 2020




‘99jueIEeNb
8yl uo sasuadxs Aue aney jou pip Auedwo) syl pue

Auedwo) sy; Jo 1seJsjUl BY} JO) SBM UOIIOBSURI} UoNg

JUSWWOD S ,00|IWWo) JIpNy

‘991uBIEND

Uons JO JUNOWe djoym 8y} MeIPYUM 0} pasdoid |eys
Auedwon sy} ‘paysl| Buieq Jeyy ‘esjuesend yons Joy
sasuadxa Aue Aed jou pip Auedwod sy ‘syueq au}
JO SUOIIIPUOD 8y} Japun ueuesioy 'si)\ Aq pesiuesend
SeM }paJo yong ‘uolesedo ssauisng Jo} MOJ} USED Se
SHUEq [BI0JBWWOD W04} JPaid panigdal Auedwod syl

‘Auedwo) ay} 0} [eloyauaq pue ‘a|qelsnl ‘Aiessessu
SBM ‘SNU} ‘UOI}OBSUBJ} UONS "SHUBQ [BIOJSLILIOD WO}
SUBO| 8U} JO 9leJ 1S8J8lUl By} 0} paso|o sem pied el
}seseul 8yl ‘uonelado ssauisng [ewlou s Auedwo)
8y} 1Joddns 03 sem uoioesuel} ueo| wus}-buo| eyl

JUSWIWOI S, 881IWW0) Ipny

‘saled

PJIY} YUM UOIOBSUBI} B 0} 9|qesedwod uoipuod
pue aoud ay1 1e pabieyo sem pue Auedwo) ayi Jo

uoneledo SseuISNg [BWIOU JO} SBM UOIOBSUBI] YoNg

'SYUBQ [BIDJOWWIOD WO, SUBO| 8Y} JO
8]kl 1S8Jelul 8y} 0} Pasojo sem pied ojel jsaseiul ayL
‘uofjelodo SsBUISNG SNONUIUOD O} MO} USBD Se 8sn
0} pue SIBWOISNO O} Sueo| Jueib 0} UeuBSIOY ‘SIN

woJj sueo| wisl-Buo| pemotioq Auedwo) syl

uonoesues} Jo uoled|

[ pue AyissadaN

0002 -

- 0'S5¢
96 ovh
gt 0002
(89) (00L1)
0002 00.€

020 61L0C

(yeg uoljjiw)

anjeA uopoesuel]

sueo| wuel-buo
SUEO| WJ9}-1oys
‘Auedwon ay} Jo
JojuesenB 1paJo 8y} S| ueuesjoy ‘SI

@ajueienb Jpai)

pred 1saie1u]
‘pouad Buipus 1 sueo| wis}-Huo
‘pouiad usamiaq ui swAedss 10Npaq
‘pouad UseMIag Ul SUBO| [BUOIIPPE PPY
pouead Buiuuibeq 1e sueo| wiel-buo

sueo| wJel-buo

“Rypinbyy
[eloueul} 8ouByUS 0} UBUESIOY 'SJA

wou} Asuow pamoulog Auedwo) ay|

uonoesued} jo adA}

‘saJeys dn-pred [e10}

10 %9’} Buipjoy siepjoysieys s,Auedwo) syl -
Joyoauiq Buibeuely

Aindaqg pue Jojoauiq Jo suoiisod ayy PIoH -

Auedwo) ynum diysuonejey

(L ueues]oy ‘SI,,) YesesmeyiBuiA ueuesioy ‘SIN 2

diysuonejay

/ 101JuUod aney Aew oym suosiad

133

Micro Leasing Public Company Limited




‘a|qeynsn/
pue A/esseosu Sem ‘sny} ‘UOIJOBSUBJ} YONg ‘ssauisnq
ayl payorew juswAed jo swuey syl pue ‘sieudoidde
SEM 9SES| [BJUSJ 8} dJaym 8Ses| 8y} Yum uolelado
ssauisng s,Auedwon 8y} peyoddns uopoesuel; 8yl

JUSWWOD S, 8511WW0Y) Jpny

‘yuow Jad Jyeg 000°'0¢ S! 8oUd
19)/ew uaLNo 0} Buiploooe 88y [ejuas pasieidde syl
‘asodind oygnd Joy (Jesresddy juspuadepul,) p1]
“00) [esiesddy 10adsoid Ag pesieisdde sjes |ejual 8y}
1B 9Jes Jo} SYOonJ} paledsyuod Joj jods Bupped e aq

01 Buodnuey Jy woli soed e peuss Auedwon syl

‘Auedwo) ayy 01 [e1oydUSq pue ‘s|gennsn ‘Aresseosu
SBM ‘SNU} ‘UOI}OBSUBJ} UONG "SHUBQ [BIOJSLILIOD WO}
SUBO| 8U} JO dleJ }S8JaIUl By} 0} Paso|d sem pred el
}saJojul 8yl ‘uolelado sseuisng [ewlou sAuedwo)
a8y} moddns 0] sem uOl}oBSURI] UBO| WIS-1d0US 8y

JUSWWOD S ,00lWWo) JIpNy
‘saljed

PJIU} YIM uonoesuel} B 0} 9|qesedwod uopuod

pue aoud sy} je psebieyd sem pue Auedwo) 8y jo
uoiesedo ssaulsng [ewJou JO} SEM UONOBSUB)} Yong

‘SYUeQ [BIOJOWWIOD WO} SUBO| 8U} JO 8}e4 1saIalUl
8U} Se ejeJ swes 8y} Je pied sem sjel jsesojul ayL
‘uofjeledo SsSBUISNG SNONUIUOD O} MO} USBD Se 8sn
0} pue SJeWolsnd Joj sueo| juesb o} Buodpyey N
WoJ} SUBO| wWJd}-}1ioys pamoiioq Auedwod syl

uonoesues} Jo uonesysnl pue AjissadaN

9¢0 (XA
0t L0
00¢ 00¢
- 00¢
00¢ -

0c0c 610C

(yeg uoljjiw)

anjeA uonoesuel]

|e1UB) 8SEBaT

‘'saljow alenbs

2 sem sBulp|ing jo eale 8y} pue siey G
SEM pue| 8y} Jo BaJe [0} 8yl ‘220z Aen
- 6102 aunp woJy sieak g Jo} ‘woyied
uloxeN ‘1ouisip uesbuedweyl JoUIsIp-gns
10y uoQ ‘1884S Hwep|oyd uo sbuipjing
pue pue| 8y} pases| sey Auedwo?d syl

sBuIpjing pue pue| Jo asea]

pred 1saio1u]
‘pouad Buipus e sueo| wis}-}oys
‘pouad usamiaqg Ul JuswAedal Jonpag
‘pouad usamiag Ul SUBO| [BUOIIPPE PPY
pouad Buluuibaqg ye sueo| wie}-1oys

SUBO| WLI}-}1oYs

“Rypinbi)

[eroueuly 8oueyus o} Buodiey] JN

woJy Asuow pamouioq Auedwon syl

Sueo| wis-Hoys

uonoesued} jo adA

'saleys dn-pred [e101

10 9%¢'¢ Buipjoy saipjoyaseys sAuedwon ayl -
'suolje|ay J0}sanU| - J030aiIq

Buibeue| juelsissy ‘Jooaiiq jo suomsod ay) ploH -

Auedwo) yum diysuoiejey
(Buodmey JN,) uoueunyweol Buodinuey N g
diysuonejay

/ 101Juod aney Aew oym suosiad

134 \AnnuaLReport 2020




‘Auedwo) sy} o1 [eroysusq pue ‘sjgeniisnl ‘Aressedsu
SEM ‘SNU} ‘UOIJOBSUBJ) YONG "SHUBQ [BIOJOWILIOD WIOJ)
SUBO| 8y} JO 8jeJ }SaJajul 8y} 0} pasolo sem ajed pled
1seJeul ay] ‘uolnesado sseuisng [ewiou s Auedwo)
8y} poddns 0] sem uOljOoBSUBRI] UBO| WLIS}-1I0US 8y
80 [y pred 1saieu|
‘saled pAIy} YIMm uoljoesuel} B 0} djqesedwod | Gl 0Sk ‘pouiad Buipus e sueo| ws}-1oys
uoiipuod pue soud a8y 1e pabieyo sem pue| - (00l1) ‘pouiad usemiaq ui wswAedss 10Npaq
suoljesedo SsauISNg [BUWLIOU IO} SBM UOIOBSUBJ} Yong | - 0Sk ‘pouiad usaMIaq Ul SUBO| [BUOIIPPE PPY
oSt 00!} pouad Buluuibeq 1e sueo| wisl-1oys
‘SHUBe( [e10JaWWOD WOoJ) SUBO| U} JO dled }Saiaul SUEO| WJ9}-1oys ‘suoneley
8y}l Se olel awes dy) e pred sem 8jeJ }saioluUl By ‘Aupinbi) | Joiseau| - Joyoauiq Buibeue|y juelsIsSy J0308UI(J JO
‘uoljesado sSeUISN SNONUIUOD IO} MOJ} UYSed Se asn [elouUBUl} 80UBYUS O} UeMEIOY SSI|\ | Ssuolysod syl spjoy oym Buodiyiey I\ o asnodg -
0} pue SJSWOISNO 0} SUeO| JUeIB O} UBMEIOY SSIN wouy Asuow pamouiioq Auedwod ay) Auedwod yum diysuoney
woJ} Sueo| wusl-loys pamotiogq Auedwon syl Sueo| wid)-Hoys (,uemeloy| SSI|\), 9OUBSBSNUY UBMEIOY SSIN V7
"991uRIEND
8yl uo sasuadxs Aue aney jou pip Auedwo?) sy} pue
Auedwon a8y} Jo 1saI8lUl 8Y} JO} SeM UOIJOBSURI} UYoNng
JUSWIWOD S 8310y Jpny
‘99jueIend
Uons JO JUNOWe 8joym 8yl MEIPYUM 0} paadoid |eys
Auedwo) sy} ‘paisi| Buieq Jeyy -esjuesenb yons Joy| 0002 - sueo| wJel-buo
sosuadxa Aue Aed jou pip Auedwo) 8yl ‘syueq 8yl - 0'SSE Sueo| wJiel-1oys
JO suollpuod 8y} Jepun Buodmary N Ag pesiuesent ‘Hpalo s Auedwo?n ayy
SEM 1IpaJ0 yong ‘uoljesado ssauisng Jo} MOJ} Yseo se Jo JojuesenB-00 a8y} si Buodnuey A
SYUEQ [BIOJOWIWOD WOJ} HPaIO panlgdal Auedwo) ayl 99juesend upaI)

uonoesues} Jo uonesysnl pue AjissadaN

020 61L0C

(yeg uoljjiw)

anjeA uopoesuel]

uonoesued} jo adA}

diysuonejay

/ 101JuUod aney Aew oym suosiad

135

Micro Leasing Public Company Limited




‘UOIJOBSURJ} 8Y} paJapisuod Apealje sey pseog oyl
‘Juswabeuew Jo ADULIOIe Y} SSESIOUI 0} JOXJeW By}
JO 9jeJ [elual BSEd| B} Je SIedAk ¢ U0} pue| ay} aSes|
01 Aoljod a8y pasinal sey juswabeuew syl ‘6L0g aunp
1S| woly ‘JanemoH ‘pousd jey} je uolesado ssauisng
1ioddns 0} sem pue AJessedau Sem UOIJOBSUERI]
yons 1By} punoj pue pamalAal 93}IWWOD 1PNy

JUSWWOID S 89nIWW0)) PNy

'SYONJ} Payeos|uod
JO s9|es pue juswaebeuew jo Aousaldl}je ayj
panoidull SIy] "SYonJ} pajeosiuod Joy 10| Bupued Ajuo
ay} aq 0} Buodnuey N woiy pue| abie| ay} Buises)
Bulepisuod Ag juswabeuew 3onJ} Pajeos|uod Jo
Koljod sy} pasines Auedwod ayy 6L0g dunp 1S Wod}
‘JONOMOH YONnJ} /iUyeg 000°0} O djel 8yl 1e djes o}
S)0NJ} Pa1edsiuod o} jods Bupjied se pasn soe|d sy}
Joy euejuir ssiN 01 abueyd soines pred Auedwo) sy

‘Auedwo) sy} 0} [eloleusq pue ‘s|gensnl ‘Aressadsu
SEM ‘SNU} ‘UOI}OBSUBJ} UONG "SHUEQ [BlOJSWILLIOD WO}
SUeO| 8y} JO dleJ }S8JS)UI dY} O} Pasol0 sem ajed pred
}saJojul 8yl ‘uolelado sseuisng [ewlou sAuedwon
a8y} moddns 0] sem uOlOoBSUBI] UBO| WLIS-1I0YS 8y

JUSWWOD S, 8511WW0Y) Jpny

'selped pliy}l Yyum uonoesuel} e 0} a|jgesedwod
uolllpuoo pue ao1id 8y} 1e pableyd sem pue
suoljesado ssauIsNg [BWJOU IO} SEM UOI}OBSUBI} Yong

'SYUBQ [BIOJOWIWIOD WO} SUBO| 8} JO 8}BJ 1SielUl
ay] se eleJ swes oy} 1B pied sem 8jel 1s8ie}ul
8yl ‘uoiiesedo sSBUISNG SNONURUOD JO) MOJ} USBD se
8sn 0] pue SJaWOISND IO} SUeO| JuelB 0} eueuIP SSIA
WoJ} SUBO| wJdl-140ys pemoiioq Auedwon eyl

uonoesues} Jo uonesysnl pue AjissadaN

- ¥8'0
9¢ e

0oL 00L
- 00,

00. -

0c0c 610C

(wyeg uoijjiw)
anjeA uonoesuel]

abieyo ao1nIeg

onii /iyeg 0000k

Jo} BUBUIP SSI|\| JO pUB| BY} U0 syonJ}
pajeosijuoo Bupped Joy abieyo aoines
pred Auedwo) auy ‘6102 AeN - 8102 Ul
ELYETRERIVER

pred 1saJo1u)
‘pouiad Buipus 1 Sueo| wis}-1Joys
‘pouad usemiaq ui swAedss 10npaQg
‘pouad UsaM}Bg Ul SUBO| [BUOIIPPE PPY
pouad Buluuibeq 1e sueo| wisl-1oys
SUEO| WJ9)-1oys

‘Rypinbi| [eroueuly @oUBYUS 0} BUBUIP SSIA

woJ} Asuow pamouioq Auedwon syl
SUBO| WId)-1oys

uonoesued} jo adA

‘Suoljeey J0iseAu| - J031oalig
Buibeueyy uelsIssy ‘1010841Q JO suolsod ey}
spjoy oym Buodiiey A 40 Joyie} 8y} jo esnods -
Ruedwod U1 ynm diysuonejey
(;eueyur ssin,,) joydbunpeyd euejulr ssIN - 'S

diysuonejay

/ 101Juod aney Aew oym suosiad

136 \AnnuaLReport 2020




"991uRIEND
8yl uo sasuadxs Aue aney jou pip Auedwo) sy} pue

Auedwo) syy Jo 1seJ8lUl BY) 1O} SBM UOIIOBSURI} UoNg

JUSWIWOD S ,8aniWuo)) ypny

‘99juetend ‘Auedwo) 8y} JO SBAINdBXS pue
4ons JO JUNOWe djoym sy} mespyim o} paasooid Jleys| 0002 - sueo| wiey-BuoT ‘S10}08JIp ‘SIOP|OYaIeYS aie oYM epesply A
Auedwon sy ‘palsl| Buieq Jeyy ‘oduelenB yons Joy| - 0'SSe SUBO| WLI9}-1I0Ys pue ‘epespap I ‘uloeAue] I Jo Joyleq -
sosuadxa Aue Aed jou pip Auedwo) ay] ‘syueq sy} ‘Hpato s Auedwon ‘uolyisod J0308iq 8y} PIOH -
JO SUOIIPUOD 8y} Jopun ‘lojuelenB-00 se yesewwey] 8y} Jo} [eJole||00 € se Jyeg uoljiw QQ} ‘seleys
N pue s[esale||0d Se Yesewwey] )\ jo Hsodap JO anfeA ypum ysodap paxiy siy yoo} pue | dn-pred [e10} Jo %6z Bulpjoy Jepjoyaieys Jofey -
paxl} 8y} yum ‘uopelado ssaulsng Joj MOJ} USeD Se JojuesenB-09 8y} sem yesewuwey] N Auedwod ynm diysuonesy
SHUeq [B10ISWWOD WO} }Paid paAivdal Auedwo) ay] a9jueienb 1paId (Mesewwey] “JA,,) ¥emeAyony esewweyl N /L
‘Auedwo) ayy 01 [e1oydUaq pue ‘g|gennsn| ‘Aresseosu
SBM ‘SNU} ‘UOI}OBSUBJ} UONG "SHUBQ [BIOJSLILIOD WO}
SUBO| 8U} JO 9}kl }S8Ja}UI BY} 0} Paso|d sem ajel pled
}saJojul 8y ‘uonesedo sseuisng |ewdou s Auedwon)
8y} Moddns 0} sem uopoesuel} Ueo| WiS-loys oyl
JUSWWOD S, 891IIW0Y PNy
'selijed pAIYl YIM UOIOBSUERI) B 0} 9|qesedwod | g0 80 pred 1saiolu|
uolylpuoo pue ao1d a8y} je pabieyd sem pue| Gl 0SL ‘pouad Buipus e sueo| wis}-}oys
suofeiedo ssauisng [ewlou Joj Sem uoloesuel} yong | - - ‘pouiad usamiaq ul JuswAedas oNpaq
- 0SL ‘poad usamiaq Ul SUBO| [euollippe PpY 'saleys dn-pred [ejo}
"SHUEQ [I0JOWIWOD WO} SUBO| Y} JO dled Jsaldlul | O'GL - pouad BuiuuiBeq 1e sueo| Wiel-1oys 10 9%g°0 Buipjoy Jepjoyateys sAuedwo) ayl -

8y} SE ojeJ swes oy} je pled sem 8jels }seioiul
8y ‘uonjesedo sSsBUISNG SNONUIIUOD O} MO} YSED
Se 9sn 0} pue SISWOISNO Jo} Sueo| juelf 0} BuisHey

'SIN WOJy SUBO| WUsl-1Ioys pemoiioq Auedwon eyl

uonoesues} Jo uoled|

[ pue AyissadaN

020 61L0C

(yeg uoljjiw)

anjeA uopoesuel]

SUEO| WJ9}-1oys
‘Aypinbi| [eroueuly soueyus 0} BUISYRY "SI
wou} Asuow pamoulog Auedwo) ay|

sueo| wus)-poys

uonoesued} jo adA}

'saseys dn-pled [e10} Jo %62z Buploy
JepjoyaJeys Jofew S| oym desewwey] ‘A Jo J8lSIS -

Auedwo) yum diysuonegy
((euisyey 'SIN,) uoyonyesyey euisdey 'SIN 9
diysuonejay

/ 101JuUod aney Aew oym suosiad

137

Micro Leasing Public Company Limited




"991uRIEND
yons Jo} sasuadxa Aue Aed jou pip Auedwon ayi pue
Auedwod oy} Jo }seIelul U} IO} Sem UOIIOBSURI] YoNng

JUSWIWOD S, 881IWW0) Ipny
‘991UBIEND
yons Jo junowe ajoym sy} MeIpylm 0} psesoold

‘Auedon
8y} JO SOAIINOSXS puUB ‘SI0J0BJIP ‘Siop|oyaieys

ale oym epesply I pue epespap A Jo Jeyloug -
*10}084Ip pue

JopjoyaJseys Jofew S| oym Mesewweyl I 10 Py -
seyouelg pue Bunsyle|-i010041q Buibeuely

|leys Auedwo) ayy ‘palsi| Buieq Jayy esiuesend yons| ('002 000} sueo| wJsl-buo JUB]SISSY pue sJojoaliq jo suolsod 8yl ploH -
Jo} sesuadxe Aue Aed jou pip Auedwod ay] ‘syueq ayy| - 0°S09 SUBO| WJ8)-10yS ‘saleys dn-pred
JO SUOIJIPUOD 8y} Japun uloxeAueyl I\ Ag pasjuesend ‘HpaJo s Auedwon ayy | [B10} JO %/°G Buipjoy Jepjoyaseys s.hAuedwod syl -
SEM HpaJ0 yong ‘uofesado Ssaulsng Joj MOJ} YSed Se JO JojuesenB-00 ay} sem uloyeAue] N Auedwod yym diysuonesy
SYUBQ [BIOJOWIWIOD WOJ) JPaId paAigdal Auedwo) ayl aajueienb ypal) (,uloxeAue] “JN,) 1emeAyony uloxeAuel N 6
‘99jueIEndb
yons Jo} sasuadxa Aue Aed jou pip Auedwon ayi pue
Auedwo) ay} Jo 1saJelul By} JO} SEM UOI}OBSUBI} YoNg
JUBWWOD S 890y PNy
‘[eJ9JE[|0D YONS JO Junowe | (0'0S 0001 SUEO| We}-Buo ‘saJeys dn-pred
8|joym 8y} melpyum o} psesooid |eys Auedwon [e101 Jo 9%/ 0 Buipjoy Jepjoysieys sAuedwo) ay] -
8y} ‘paisl| Buieq Jeyy ‘[elsle||od Hpaio se jsodep 8y} ‘IpaJo s Auedwo) 8y} | "suoneey JolseAu| - Joyoaliq Buibeuely jueisissy
Buisn Jo} sesusdxe Aue Aed jou pip Auedwon syl JO} [BJ9]B||00 B SE anjeA yeg uoljjiw G pue Jo10aliq 8y} SI oym Buodiyey I Jo Jeyieq -
‘[eJ21e||00 B SB [eydoeIng A\ JO Hsodap paxiy 8yl Yum JO JIsodap paxi} SIy %00} [eyoeInS "I Auedwod yym diysuonesy
SYUEQ [BIOJOWIWOD W04} HPaIO panlgdal Auedwo) ayl aajuelenb ypal) (.leyoeing “JA,,) UoUBUNYWSO] IeydRINS N '8
‘1sala1ul Aue 8so| Auedwo) 8yl 8yew 1ou pIp pue
uonesado ssauisng [ewsou s Auedwo) syl 1ioddns
0] ‘a|geylisnl pue Alessadau Sem UOlOBSURJ] UYONg
JUSWIWOD S @3jiWWo) Hpny | - (%% |awoou|

‘lenoidde uoljoesues) 8y} aiojeqg uosuedwod
jueswAed jo swid} a8yl ayj bBuipnjour saijied
pJiyl ¢ wol seoud paleyjo 8y} asedwod 0} pue
sooud ay1 Jo Buusyo a8yl ulol 0} suosied palsaisiul
Aue Joj pausdo yolym ‘eusito sAuedwo)d ayp yum
paldwod suopjesisifal pue sied yons Jo Soes 8yl

uonoesues} Jo uonesysnl pue AjissadaN

0c0c

610C

(wyeg uoijjiw)
anjeA uonoesuel]

‘901d 8y} Jo}j0 0} s8sn pus pue
sJojesado jus} Jo} pauado sem 1| -oignd
8y} 01 peounouue aoud BuipeJ} sy} woly

aoud aoualsjal 8y} paulep Auedwon sy
‘uoneisibas yum sieod gz pjos Auedwon ayL
S)asse Jo soleg

uonoesued} jo adA

(penunuo))
(. yesewwryl JA,,) ¥emeAyony sesewweyl AN /L

diysuonejay

/ 101Juod aney Aew oym suosiad

138 \AnnuaLReport 2020




‘1saJa1ul Aue 8so| Auedwo) 8y} 8yew 1ou pIp pue
uoljesado ssauisng [ewlou sAuedwo) ay) poddns
0] ‘a|geilisnl pue Alessedau Sem UOJOBSURJ] UYONg

JUSWWOD S, 8511WW0Y) JIpny

‘2Jnyny
oy} ul aney Aew Auedwod ayl ydIym SHIOM SIOBJIUOD | 800 - 0202 49qWeAON Uig| uo play gou *10308.1Q Juspuadepu| pue uewliey)d
snolen Buipnioul sieljew [ebs| 1ioddns 01 000°08 Bunesw sJio300.1q Jo pleog sy} Auedwod Jo suomysod ayy ploH aodwn Wy A JO uoS -
gH1 Jo uonessunwsal Ajyjuow yum Jojesunod [ebe Jojjesunoy [8bs jo sjodwin uuexoey) U Auedwod ypm diysuonepy
e se ajodwn uueyoey) I paiulodde Auedwod sy 10j|3suno) |eba (,ueyoeyn p,,) a10dwn uuexoeyd N gL
‘1saJaiul Aue aso| Auedwon 8y} ayew jou pip pue
uonesado ssauisng [ewsou s Auedwo) syl 1ioddns
01 ‘s|qeyiisnl pue AJessedau sem UOIJOBSUBI} Uong
JUSWIWOD S, 881IWW0) Jpny
'ssauisnq buises| pue asijadxs [eloueul{ uosiad
a|qeabpaimouy B s 8y asneosg Auedwod 8y} 0} d2IApe | 0L - "0202 499010 91
pue eoiApe epiroid 01 00005 gHL JO uonessunwal uo play gou Buiesw s10310811Q "99IWWOY 1PNy
Alyluow Ag 99)WWoD SAIIND9XTJ U} 0} JOSIAPY YHM JO pJeog 8y} 931IWIWO) SAIINISXT By} pue JojoaJig Juspuadapu] jo suomsod sy} ploH -
Jayebo} esWwWo) ypny pue Jojoaulg luspusdspul 0} JOSIAPY JO UJeselyonN pleom I Auedwo) yum diysuoneey
Jo wesjelyonN 1pep\ AN swiuiodde Auedwod sy 39]HWIWI0) SAND3XT Y} O} JOSIAPY (L3P JN,,) utesielyonN 1p1ep AN L L
"991uRIEND
yons Jo} sesuadxs Aue Aed jou pip Auedwo?d sy pue ‘Auedwo) sy}
Auedwo? 8y} Jo 1saJ8iUl BY] JO} SEM UOI}OBSURI] YoNng JO SOAI}N0BXS PUEB ‘SI0}0BJIP ‘SIep|oysieys aie
JUSWIWOI S, 881IWW0) Ipny oYM BpeSpIY N pue uloeAue] I Jo Jeyloug -
*J0}08.Ip pue
‘99)uesend Japjoyateys Jofew S| oym esewwreyy N JO pIiyy -
Uons JO JUNOWe djoym ay} MEIPYUM 0} pasdold |eys $904N0S8Y UeWNH pue }pal) - J0}oailq Buibeuep
Auedwo) sy} ‘paisi| Buleq Jeyy -esuesenb yons Joy| 00002 - sueo| wJel-buo JUB]SISSY pue J030aiIq Jo suomisod 8y} poH -

sosuadxs Aue Aed jou pip Auedwo) ay] ‘syueq syl
JO SUOIIPUOD 8y} Jopun epespar I\ Agq pesiuesend
SEM 1IpeJd yong ‘uoljesado ssauisng o} MOJ} yseo se
SYUEQ [BIOJOWIWOD WOJ} HPaIO panlgdal Auedwo) ayl

uonoesues} Jo uoled|

[ pue AyissadaN

020

0609

61L0C

(iyeg uorjjiw)
anjeA uopoesuel]

SUEO| WJs}-1Joys

‘upalo s Auedwon ayy

JO Jojuesenb-00 8y} Sem epespap I\
a9jueienb 1pai)

uonoesued} jo adA}

'saJeys dn-pred [ej01 jo
%z’ Sl Buipjoy Jepjoyateys Jofew s Auedwon syl -
Auedwod yum diysuoneey
(;epespar i) yemeAyony epesper I 0L

diysuonejay

/ 101JuUod aney Aew oym suosiad

139

Micro Leasing Public Company Limited




Necessity and justification of connected transactions
The Audit Committee has considered the above connected transactions and has opinion that such
transactions were necessary, justifiable, and beneficial to the Company. (Detail of each transaction was in

section 14.1.)

Measure or process of approval for connected transactions
The Company gives importance to the consideration of transactions with transparency and for the

interests of the Company based on the principles that any decision making for business activities must be for

the best interests of the Company only. Any action that leads to conflict of interest should be avoided. Thus,
the Company has set the measure of connected transaction with the following key principles:

(1) The Board of Directors and executives must inform the Company for the relationship or connected
transaction in business that could lead to conflict of interest and must not participate in consideration,
decision making and authority to approve such transaction.

2) Avoid any transaction relating to connected persons or juristic persons or the persons or juristic persons
that may have conflict of interest or have a stake. If the case is necessary, such connected transaction
must be presented to the Audit Committee for consideration and comments before proposing to the
Board of Directors or shareholders’ meeting for approval (as the case may be) according to the
regulations of making connected transaction required by the Stock Exchange of Thailand and the
Securities and Exchange Commission and the good corporate governance principles. In this regard,
directors or executives who are stakeholders cannot participate in the transaction approval.

(3) Executives and employees must comply with the Company’s regulations and business ethics which shall
be held important and strictly abided by to contribute to the Company’s creditability and reliability for all
stakeholders. The information and understanding of compliance have been publicized for employees

throughout the Company.

Process of making connected transaction
In making any connected transaction, the Company shall comply with the regulations of the Stock

Exchange of Thailand and the Securities and Exhange Commission in all respects. The Company set the

process of making connected transactions as follows:

(1) The Company shall use the same pricing criteria and trade terms and conditions as the ones used with
general customers. Any giving or receiving of financial support must be necessary and justifiable and
must have fair agreement and condition for the best interests of the Company.

2) In the case there is no pricing criteria for reference, the Company shall consider comparing the price of
product or service to the price from external source under the same or similar conditions. The Company
may utilize the report of independent appraiser to compare the prices for significant connected
transactions.

(3) The Audit Committee shall be the commentator for the entering to transaction, its necessity, justification,
and suitability of the price of such transaction and shall present to the Board of Directors and/or
shareholders’ meeting, depending on the case. Such comments shall be used as information for
consideration on such transaction approval. In the case that the Audit Committee does not have
expertise in considering any potential connected transactions, the Company shall assign any persons

who have knowledge and specialization and are independent from the Company and persons with
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conflict of interest, such as auditor, independent appraiser, or legal offices, etc., to be the commentator
on such transactions. Comments of experts shall be used in the consideration of the Audit Committee
and/or Board of Directors or shareholders, depending on the case, to ensure that such transaction
entering shall not be the manipulation or transfer of interests between companies or subsidiary or
persons with conflict of interest of the Company or subsidiary but shall be the transaction that the
Company has considered for the best interest of shareholders.

(4) Directors, executives or connected persons can do any transaction with the Company or subsidiary only
when such transaction is approved by the Board of Directors or the shareholders’ meeting in
accordance with the requirement of the Stock Exchange of Thailand or the Securities and Exchange
Commission depending on the case.

(5) The Company must disclose the information of any transactions with potential conflict of interest or
connected transactions according to the requirement of the Stock Exchange of Thailand and the
Securities and Exchange Commission and disclose related transactions with the Company in accordance
with the accounting standards.

(6) Connected transactions shall be reviewed by the internal audit and reported to the Audit Committee.
The measure was implemented to control, check, and review the random transactions every quarter to

assure that they occur really, correctly, and truly according to the contract or policy or condition.

In addition, the Board of Directors’ resolution (after becoming a public company) no. 1/2019 on 19th
September 2019 approved the principles of trade terms and conditions in general for the transaction between
the Company or subsidiary and its director, executive, or related person. The management can approve the
connected transactions between the Company and/or subsidiary and director, executive, or related person
(whether it be the ongoing transactions at present or the potential transactions in the future) without any
approval from the Board of Directors’ meeting and shareholders’ meeting should such transaction be a trade
agreement in the same manner as a person would do with a general counterpart in the same situation with
trade bargaining power without influence in their presence as a director, executive or related person. The
management shall prepare the report summarizing the connected transaction between director, executive, or
related person to present in the Audit Committee meeting and the Board of Directors meeting every quarter or

as demanded by the Audit Committee.

Policy and trend of connected transaction in the future

The Board of Directors’ resolution (after becoming a public company) no. 1/2019 on 19th September
2019 defined the policy of connected transaction in the future that connected transaction must be in
accordance with the nature of the Company’s general business operations, have prices and payment terms
comparable to the terms made with third parties. The Company’s interests shall not be transferred unfairly to
persons who may have a conflict of interest, have a stake, or have potential conflict of interest in the future
with the Company. The Audit Committee and the Board of Directors shall supervise any potential connected
transactions to be as deemed necessary and justifiable, to provide fair return, and to be approved according to
the correct process and relevant regulations in compliance with the Securities and Exchange Law, the
regulations, announcements, orders or requirements of the Capital Market Supervisory Board and the Stock
Exchange of Thailand, including Compliance with the Regulations on Disclosure of Connected Transactions
according to the accounting standards set by the Federation of Accounting Professions under the royal

patronage.
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F Inancial Summary

Auditor’s report summary

The auditor has provided opinions in the auditor’'s report on the Company’s consolidated financial statements for the
year 2017 - 2020 as follows:

Financial Statement Auditor’s report summary

Financial statements for the year | ¢ The auditors are Ms. Somjai Khunapasut, certified public accountant (Thailand)

ended 31 December 2017 No. 4499 from EY Office Limited, an auditor approved by the Office of the SEC.

e The auditor unqualified in the auditor’s report that The financial statements show
the Company’s financial position as of December 31, 2017 and their operating
results for the year ended the same day are fairly accurate, in essence, in

accordance with the Financial Reporting Standards for Non-Public Entities.

Financial statements for the year | e The auditors are Ms. Somjai Khunapasut, certified public accountant (Thailand)

ended 31 December 2018 No. 4499 from EY Office Limited, an auditor approved by the Office of the SEC.

e The auditor unqualified in the auditor’s report that The financial statements show
the Company’s financial position as of December 31, 2018 and their operating
results for the year ended the same day are fairly accurate, in essence, in

accordance with the Financial Reporting Standards for Non-Public Entities.

Financial statements for the year | e The auditors are Ms. Somjai Khunapasut, certified public accountant (Thailand)

ended 31 December 2019 No. 4499 from EY Office Limited, an auditor approved by the Office of the SEC.

e The auditor unqualified in the auditor’s report that The financial statements show
the Company’s financial position as of December 31, 2019 and their operating
results for the year ended the same day are fairly accurate, in essence, in

accordance with the Financial Reporting Standards for Non-Public Entities.

Financial statements for the e The auditors are Ms. Somjai Khunapasut, certified public accountant (Thailand)

year ended 31 December 2020 No. 4499 from EY Office Limited, an auditor approved by the Office of the SEC.

e The auditor unqualified in the auditor’s report that The financial statements show
the Company’s financial position as of December 31, 2020 and their operating

results for the year ended the same day are fairly accurate, in essence, in

accordance with the Financial Reporting Standards for Non-Public Entities.

Summary of the Company’s financial statements

Statement of financial position as at 31 December 2017 - 2020

Statement of financial position as at 31 December 2017 - 2020 In the following table Prepared in accordance
with Thai Financial Reporting Standards (TFRS), based on the financial information appeared in the audited financial
statements for the year ended December 31, 2018, the first financial statement prepared under the Accounting
Standards. Such The statements of financial position at the end of 2016 and 2017 have been revised retrospectively

to be the same standard.
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For the statement of financial position as of December 31, 2020, prepared in accordance with the Thai

Financial Reporting Standards (TFRS), have been audited by EY Office Company Limited.

Balance Sheet 2017 2018 2019 2020
MB % MB % MB % MB %

Assets

Current assets

Cash and cash equivalents 227 1.7 52.1 34 46.5 22 1284 47
Current portion of hire purchase

receivables - net 4452 341 450.3 293 563.8 26.6 795.4 289
Assets foreclosed net 61.7 4.7 34.0 22 39 0.2 6.7 0.3
Other receivables 0.6 - 0.9 0.1 6.7 0.3 12.6 05
Other current assets 0.7 0.1 14 0.1 24 0.1 4.7 0.2
Total current assets 530.9 40.6 538.7 35.1 623.3 294 947.8 344

Non - current assets

Hire purchase receivables -

net of current portion 719.2 55.0 940.6 61.2 1,360.8 64.2 1,648.7 59.9
Restricted bank deposits - - - - 38.0 1.8 38.0 14
Land, buildings and equipment - net 33.0 25 32.6 21 68.8 32 709 26
Right-of-use assets - net - - - - - - 203 0.7
Intangible assets - net 1.9 0.1 3.1 0.2 54 0.3 52 0.2
Deferred tax asset 221 1.7 19.8 13 20.9 1.0 232 0.8
Other non-current assets 1.8 0.1 20 0.1 1.10 0.1 11 0.04
Total non-current assets 778.0 594 9981 64.9 1,495.0 70.6 1,807.4 65.6
Total assets 1,308.9 1000 | 1,536.8 1000 | 2,118.3 100.0 | 2,755.1 100.0
Liabilities

Current liabilities

Short-term loans from a financial institution - - 90.0 59 503.3 238 2552 9.3
Short-term loans from related persons - - - - 120.0 5.7 120.0 44
Short-term loans from others - - - - 292 14 9.2 0.3
Trade and other payables 10.1 0.8 17.7 12 11.8 0.5 59.5 22
Current portion of long-term loans from

financial institutions - - - - 332 16 144.6 52
Current portion of long-term loans

from related persons - - 10.0 0.7 - - 1416 5.1
Current portion of lease liabilities
due within 1 year, net - - - - - - 75 03
Current portion of liabilities under hire

purchase agreements due within 1 year, net 1.7 0.1 1.8 0.1 0.7 - - -
Income tax payable 183 14 9.6 0.6 16.6 0.8 247 09
Other current liabilities 82 0.6 144 0.9 17.6 0.8 18.6 0.7
Total current liabilities 38.3 29 1435 9.4 7324 34.6 781.0 28.3

Non - current liabilities

Long-term loans from financial institutions

- net of current portion - - - - 50.6 24 88.3 3.2
Long-term loans from related persons
- net of current portion 585.0 447 420.0 27.3 250.0 11.8 44.0 1.6
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Balance Sheet 2017 2018 2019 2020

MB % MB % MB % MB %

Lease liabilities - net of current portion - - - - - - 124 0.5
Liabilities under hire purchase agreements

- net of current portion 1.1 0.1 15 0.1 0.8 - - -
Provision for long-term employee benefits 6.7 0.5 29 0.2 48 0.2 6.4 0.2
Total non-current liabilities 592.8 453 424.4 276 306.2 144 151.1 55
Total liabilities 631.1 48.2 567.9 37.0 | 1,038.6 49.0 932.1 33.8
Shareholders’ equity
Issued and fully paid up 500.0 382 700.0 455 700.0 33.0 935.0 339
Share premium 3728 135
Appropriated - statutory reserve - - - - 56 0.3 124 05
Unappropriated 177.8 13.6 268.9 175 374.1 17.7 502.8 183
Total shareholders’ equity 677.8 51.8 968.9 63.0 | 1,079.7 51.0 | 1,823.0 66.2
Total liabilities and shareholders’

equity 1,308.9 1000 | 1,536.8 1000 | 2,118.3 100.0 | 2,755.1 100.0

Statement of comprehensive income for the years ended 31 December 2017 - 2020

The statements of comprehensive income for the years ended 31 December 2017 - 2020 have been prepared
in accordance with the Thai Financial Reporting Standards (TFRS), which are based on financial information as
appeared in the audited financial statements for the year ended 31 December 2018. This is the first financial
statement prepared under the said accounting standard. And the comprehensive income statement for the year 2017
has been retroactively adjusted to be the same standard.

For the statement of comprehensive income ending 31 December 2019 - 2020 prepared in accordance with

Thai Financial Reporting Standards (TFRS), have been audited by EY Office Company Limited.

Statements of comprehensive income

Revenues
Interest income from hire purchase 198.6 87.5 2253 87.1 2822 85.5 355.6 783
Fee and service income 26.5 1.7 294 114 40.6 12.3 779 172
Other income 19 0.8 3.9 15 74 22 20.5 45
Total revenues 227.0 100.0 258.6 100.0 330.2 100.0 4541 100.0
Expenses
Selling and administrative expenses 58.9 259 94.6 36.6 129.4 39.2 152.7 33.6
Expected credit loss - - - - - - 36.3 8.0
Bad debts and doubtful accounts and

losses on confiscation assets 449 19.8 8.7 3.3 296 9.0 58.5 12.9
Gain on disposals of assets foreclosed 149 6.6 114 44 (6.6) (2.0 (17.6) (8.9
Total expenses 118.7 52.3 114.7 443 152.4 46.2 2299 50.6
Profit from operating activities 108.3 47.7 143.9 55.7 177.8 53.8 2241 49.4
Finance cost (29.9) (13.1) (27.7) (10.7) (39.0) (11.8) (47.9) (10.5)
Profit before income tax expenses 78.4 34.6 116.2 45.0 138.8 42.0 176.2 38.8
Income tax expenses (17.6) (7.8) (26.3) (10.2) (28.0) (8.5) (41.1) 9.1)
Profit for the year 60.8 26.8 89.9 348 110.8 33.5 135.1 298
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Statements of comprehensive income

Other comprehensive income:
Items not to be recognised in profit or
loss in subsequent periods

Actuarial gain (2.4) (1.0) 12 0.4 0.0 0.0 04 0.1
Total comprehensive income for the year 58.4 258 91.1 35.2 110.8 335 135.5 29.8
Earning per share
Earning per share (Baht/Shares) 0.12 0.15 0.16 0.18
Weighted average number of

ordinary shares (Shares) 500,000,000 599,452,055 700,000,000 763,565,574

Note : The shareholders’ meeting of the Company on September 9, 2019 passed a resolution to change the par value from 100.00
baht to 1.00 baht, which resulted in the weighted average number of ordinary shares used in calculating earnings per
share. So change for proper comparison The Company therefore presented the above weighted average earnings per
share and number of ordinary shares as if the change in the par value of such shares occurred from the beginning.

Cash flow statement for the year ended 31 December 2017 - 2020

Cash flow statement 2017 2018 2019 2020
MB MB MB MB

Cash flows from operating activities
Profit before income tax 784 116.3 138.8 176.2
Adjustments to reconcile profit before income tax to

net cash provided by (paid from) operating activities

Depreciation and amortisation 75 8.0 8.6 16.9
Expected credit loss - - - 36.3
Bad debts and doubtful accounts and losses on

confiscation assets 449 8.7 29.6 58.5
Gain (loss) on disposales and write off of equipment

and intangible assets (0.3) (2.0) (3.9) (0.1)
Reversal of impairment losses on assets foreclosed 114 (10.3) (6.5) -
Gain on disposals of assets foreclosed - 216 - (17.6)
Provision for long-term employee benefits 0.5 1.8 2.3 2.0
Interest income from hire purchase (198.6) (225.3) (282.2) (355.6)

Finance cost - interest expenses on borrowing 299 27.7 39.0 471
Finance cost - interest expenses on lease liabilities - - - 0.8

Loss from operating activities before changes in

operating assets and liabilities (26.3) (53.5) (74.3) (35.2)
Decrease (increase) in operating assets
Hire purchase receivables (148.3) (227.8) (542.5) (595.3)
Assets foreclosed (54.9) 16.3 36.7 14.7
Other receivable 0.8 (0.3) (5.9) (5.4)
Other current assets (0.7) (0.7) (1.0 (2.4)
Other non-current assets 0.2) (0.2) (1.0 (0.1)
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Cash flow statement

Increase (decrease) in operating liabilities
Trade and other payables
Other current liabilities
Long-term employee benefits
Cash flows used in operating activities
Cash received from interest income from hire purchase
Cash paid for income tax
Net cash flows used in operating activities
Cash flows from investing activities
Increase in restricted bank deposits
Cash paid for acquisitions of land, buildings and equipment
Cash paid for acquisitions of intangible assets
Cash received from disposals of land, buildings
and equipment
Net cash flows used in investing activities
Cash flows from financing activities
Increase (decrease) in short-term loans from
financial institutions
Increase in short-term loans from related persons
Increase (decrease) in short-term loans from others
Cash received from long-term loans from
financial institutions
Cash received from long-terms loans from related persons
Repayment of long-term loans from financial institutions
Repayment of long-terms loans from related persons
Repayment of liabilities under lease and hire
purchase agreements
Interest expense
Cash received from capital increase
Net cash flows from financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

2017 2018 2019 2020
MB MB MB MB

(1.8) 76 (6.3) 459

1.0 6.3 3.1 1.1

- 4.1) (0.3) -

(230.4) (256.4) (589.5) (576.6)

196.9 217.9 261.4 326.6

(20.8) (33.0) (22.1) (31.7)

(54.3) (71.5) (350.2) (271.6)

- - (38.0) -

6.1) (4.4) (43.3) (11.0)

0.2) (1.9) 3.7) (1.2)

03 22 4.0 -

(6.0) (4.1) (81.0) (12.2)

- 90.0 413.3 (248.1)

- - 120.0 -

- - 29.2 (20.0)

- - 100.0 200.0

110.0 25.0 - -

- - (16.3) (50.7)

(50.0) (180.0) (180.0) (64.4)

3.1) 2.5) (1.8) (7.5)

(30.3) (27.5) (38.8) (47.6)

- 200.0 - 604.1

26.6 105.0 4256 365.7

(33.7) 29.4 (5.6) 81.9

56.4 227 52.1 465

227 52.1 46.5 128.4

Note : The cash flow statement for 2017 has been prepared by the company’s management.
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Financial Highlights

Ratio Unit 2017 2018 2019 2020
Profitability Ratio
Interest rate received (%) 16.65 16.28 15.95 15.53
Interest rate paid (%) 5.35 498 5.16 5.35
Interest Rate Spread (%) 11.30 11.30 10.79 10.18
Net Interest Margin (%) 1414 14.28 13.75 13.44
Net Profit Margin (%) 26.80 34.78 33.55 29.75
Return on equity (%) 9.38 10.92 10.82 9.31
Efficiency Ratio
Return on assets (%) 4.88 6.32 6.06 5.54
Total assets turnover Time 0.18 0.18 0.18 0.19
Financial Ratio
Debt to equity ratio Time 0.93 0.59 0.96 0.51
Lend to Borrowing ratio Time 2.16 2.89 2.06 3.17
Lending to loan ratio Time 1.00 1.01 0.99 0.97
Dividend payout ratio (%) - - - -
Loan Asset Quality Ratio
Non Accrued Receivables over Total Receivables (%) 12.25 5.73 447 3.82
NPL ratio and assets foreclosed to total assets (%) 17.85 8.23 448 4.08
Coverage Ratio (%) 65.53 127.92 123.02 100.89
Provision for Doubtful Debt over total Receivables (%) 8.03 7.33 5.50 3.85

Micro Leasing Public Company Limited 147




Iscussion and Financial Position Analysis and
Operating Results

Overall operating results

Micro Leasing (Public) Company Limited was established on 7th November 1994 to operate the business of
providing hire purchase loan service for used trucks, such as 6-wheel, 10-wheel, and 12-wheel trucks, etc. The main
target group was individual or juristic person who wanted to purchase used trucks for business operation, such as
transporting goods hiring services or transporting products within business. The Company aims to provide hire
purchase loan service for used trucks because the demand for trucks in transportation business has been increasing
continuously according to the economic expansion of the country. Most hire purchase trucks are used for operation in
commercial businesses which can generate incomes to pay for principles and interests consistently.

The Company’s main incomes come from income interests and fees from hire purchase loan services. The interest
rate in hire purchase loan contracts depends mainly on the age of trucks. The Company gives importance to the objectives
of the hire purchase and the ability to pay debt of customer. Customer’s profile and record shall be reviewed in various
aspects carefully and concisely before the loan approval. Moreover, the Company provides other kinds of loans such as
liquidity enhancing loan which has the registration book transfer as collateral and refinancing loan to existing customers who
have good installment payment records. Other services relevant to hire purchase business include coordination service for

arrangement and renewal of insurance policy, etc. The Company recruits new customers mainly via the network of used truck

tent operators. In addition, customer can apply for credits at the 12 branches of the Company in all regions.

Operating results in 2017 - 2020

Income Statement (million Baht) 2017 2018 2019 2020
Income interest from hire purchase contract ” 198.6 2253 2822 355.6
Fee and service incomes " 26.5 294 40.6 779
Other incomes * 1.9 39 74 20.5
Total incomes 227.0 258.6 330.2 4541
Sales and administrative expenses 58.9 94.6 1294 152.7
Expected credit loss - - - 36.3
Bad debts and doubtful accounts 449 8.7 29.6 58.5
Loss (profit) from impairment and disposal of foreclosed assets 149 114 (6.6) (17.6)
Profits before financial costs and income taxes 108.3 143.9 177.8 2241
Financial costs (29.9) (27.7) (39.0) (47.9)
Income tax expenses (17.6) (26.3) (28.0) (41.1)
Net profits 60.8 89.9 110.8 135.1
Income interest rates (%) 16.6 16.3 16.0 15.5
Expense interest rates (%) 53 50 52 54
Interest spread (%) 11.3 11.3 10.8 10.2
Net interest margin (%) 14.1 14.3 13.7 134
Interest income rates including fees (%) 18.9 184 182 18.9
Net profit margin (%) 26.8 34.8 33.5 29.8

presented as net of direct expenses incurred initially from the hire purchase.
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Changes in Financial Reporting Standards
Financial status and operating results of the Company from 1% January 2020 onwards were prepared under the

Thai Financial Reporting Standards no. 9 (TFRS 9) and TFRS 16 Re: Leasing Contracts effective on 1% January 2020.

In this regard, the Company’s financial status and operating results of 2017 - 2019 comparison in the above table

were prepared according to the old financial reporting standards and were not updated back but were considered

acceptable according to such financial reporting standards requirement.
To apply both financial reporting standards for the first time resulted in the changes in accounting principles
with the following key issues:

° TFRS9 - The impairment of financial assets calculation, including hire purchase receivables, was changed to
the principle of the Expected Credit Loss or “ECL”. The new hire purchase receivables were classified in 3
levels: 1) Receivables without significant increase of credit risk of which impairment was measured against the
12-month expected credit loss, 2) Receivables with significant increase in credit risk, and 3) Receivables with
credit impairment. The impairment of Level 2 and 3 was measured by the Lifetime Expected Credit Loss.

° TFRS16 - Regarding the leasing contracts, the rights of use assets and the leases liabilities shall be recognized
for leasing contracts of which leasing period was longer than 12 months, including leasing contract of land,

buildings, and vehicles.

Revenue

The Company’s income structure in 2017 - 2020 is as follows:

Revenue 2017 2018 2019 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Interest income hire purchase 198.6 875 2253 87.1 282.2 855 355.6 87.7
Fee and service incomes 26.5 11.7 294 114 40.6 12.3 779 114
Other incomes "' 1.9 0.8 3.9 15 74 22 205 0.9
Total revenues 227.0 100.0 258.6 100.0 330.2 100.0 4541 100.0

" Other incomes included profits from sales of assets and income interests, etc.

The Company’s total revenues in 2017 - 2020 were 227.0 million Baht, 258.6 million Baht, and 330.2 million
Baht, respectively, and the 2020 amount was 454.1 million Baht. The Company’s main incomes were interest income
under hire purchase contracts. In addition, the Company had fee and service incomes from hire purchase loan

providing services. The Company’s incomes are categorized as following summary:

Hire purchase interest income

Hire purchase interest income was the interest income from hire purchase loan services for various kinds of
used trucks. Hire purchase interest income was recognized as income in financial statement according to the
installment payment with the Effective Interest Method over the term of the contract. The hire purchase interest
income presented in the financial statement included the fee income from contract review and arrangement, net of
direct expenses incurred initially from the hire purchase, such as the commission paid to a person introducing hire
purchase loan customer to the Company. Such expenses shall gradually be recognized in accounting by the Effective
Interest Method over the term of the contract, the same as the recognition of hire purchase interest income as
mentioned above. In this regard, as for the accounting period before 1* January 2020, the Company had a policy to

stop recognizing the interest income when receivables made defaulted payment for over 4 installments.
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Since 1% January 2020, the Company has applied the Financial Reporting Standards no. 9 (TFRS9) regarding
Financial Tools into practices. As a result, the Company recognized the interest income from the expected recovery
from hire purchase receivables with credit impairment (or receivables with more than 90 days installment overdue)
which was calculated by using the accounting net balance (after deducting the allowance for expected credit loss)
whereas when using the old criteria, the Company would stop recognizing interest income when receivables had over

4 installments outstanding.

The Company’s hire purchase interest incomes are categorized by type of collaterals as follows:

Hire purchase interest incomes

Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

10-wheel and 12-wheel trucks 1123 56.6 122.0 541 140.4 497 168.7 474
6-wheel truck 63.9 322 731 325 911 323 110.6 311
Tractor 11.9 6.0 18.0 8.0 343 12.2 51.8 14.6
Trailers/ semi-trailer 8.6 43 9.3 41 11.9 42 17.5 4.9
4-wheel truck 0.3 0.1 04 0.2 0.8 0.3 0.7 0.2
Others 16 0.8 25 11 3.7 1.3 6.4 1.8
Total interest income 198.6 100.0 225.3 100.0 282.2 100.0 355.6 100.0
Income interest rates 16.6 16.3 16.0 155

Most of Company’s hire purchase interest incomes came from hire purchase loans for used 10-wheel
12-wheel trucks, accounted for 47% of total interest incomes. Second to it was interest income from 6-wheel trucks,
accounted for 31%, and the rest were interest incomes from hire purchase loans for other types of trucks, such as
tractors and trailers.

In 2017 - 2020, the Company’s hire purchase interest incomes were 198.6 million Baht, 225.3 million Baht, and
282.2 million Baht, and 355.6 million Bath, accounted for 87.5%, 87.1%, 85.4% and 78.3% of total incomes. The hire
purchase interest income increased each year with the growing hire purchase portfolio in consistent with the
expansion of transportation industry supported by the government investment to develop infrastructure and the
Company’s competency to increase market shares.

In 2017 - 2020, the Company’s income interest rates were 16.6%, 16.3%, 16.0% and 15.5%, respectively. the
Company’s income interest rates tended to decrease due to the proportion of the loans for used trucks which had less
years of use was higher. Usually, used trucks with less years of use gave lower income interest rate than older trucks.

In 2020, the interest income was slightly lower than in 2019 due to the expansion of the loan portfolio in the last
quater. Of the year after receiving money from the IPO in late September. And providing assistance to settle debt

repayment with customers with out anditional interest in accordance with the Bank of Thailand assistance measures.

Stop recognizing interest income

As for the accounting period from 1% January 2020 onwards, when the Company applied Thai Financial
Reporting Standards (TFRS9) into practices, the Company still recognized the interest income from all hire purchase
receivables (including receivables with over 4 installments outstanding of which the Company stopped recognizing
incomes under the previous accounting policy.) With the calculation of the expected recovery of such receivables, the
Company would recognize incomes, according to the Effective Interest Rates method, from the accounting value - net
of receivables after deducting the allowance for expected credit loss which can be high or low depending on each

hire purchase receivable’s credit status.
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As for the accounting period before 1% January 2020, the Company had a policy to stop recognizing hire
purchase interest income when receivables had defaulted payment of more than 4 installments which was following
the debt collection practice of the Company. That is, when the receivables had defaulted payment of 3 consecutive
installments, the Company would send the letter of notice to cancel the contract which would be effective within 30
days which was the due date of the 4 installment. If the receivable did not pay within the due date, the Company
would follow to collect debt and confiscate the collateral truck.

The policy to stop recognizing the interest income of the Company for the accounting period before 1%
January 2020 was different from the direction of the announcement of Certified Accountants and Auditors Association
of Thailand with the agreement of the Securities and Exchange Commission which requires the credit business for
Consumer Finance to stop recognizing income when debtors had defaulted payment for over 3 installments from the
due date. However, such practice has provided options for the Company in case that the company found this
direction inappropriate. The Company was also required to disclose the reason why it used other directions as
deemed more appropriate.

Fee and service incomes

Fee and service incomes of the Company generally came from 2 parts: 1) Fees and service charges before hire
purchase contracts including contract review fee and contract arrangement fee which would be presented in hire
purchase interest incomes, and 2) Fees and service charges after contracts including late penalty income, income
from introducing insurance to customer, fees from debt tracking and collection, and litigation fees, etc. All were
presented as Fee and service incomes.

Fee and service incomes 2017 2018 2019 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

Late interest penalty income 185 69.8 129 439 133 32.7 175 224
Insurance introduction

commission income 42 159 6.5 221 148 36.6 394 50.6
Tracking operating income 3.8 14.3 9.5 32.3 10.7 26.4 17.3 22.3
Others 0.0 0.0 0.5 17 1.8 43 3.7 4.7
Total fee and service incomes 26.5 100.0 29.4 100.0 40.6 100.0 77.9 100.0
% to average hire purchase loans 22 2.1 23 34

In 2017, the Company’s fee and service incomes were 26.5 million Baht. Most of them were late payment
penalty fee incomes, followed by incomes from introducing insurance to customers, and incomes from debt tracking
operation, representing 69.8%, 15.9%, and 14.3% of total fee and service incomes, respectively. The fee incomes to
average hire purchase loans ratio was 2.2%.

In 2018, the Company’s fee and service incomes were 29.4 million Baht, increased for 2.9 million Baht or by
10.9% from the previous year. The increase mainly came from the commission incomes from introducing insurance to
customer which increased in proportion with the approved new loan amount. Moreover, the Company’s incomes from
debt tracking increased from the shift to focus more on debt collection to control risk of debtor’s quality. Thus, the
Company was able to collect more fees from debt collection whereas the late penalty income decreased as a result
of such debt tracking. In 2018, the Company’s fee income to average hire purchase loans ratio was 2.1%, which was
closed to the previous year.

In 2019, the Company’s fee and service incomes were 40.6 million Baht, increased for 11.2 million Baht or by
38.1% from the previous year, which was the result of the increase in incomes from insurance introduction to
customer in consistent of increasing new loans. Moreover, the Company had more allied insurance partners which
contributed more insurance products to introduce to customers. In 2019, the Company’s fee incomes to average hire

purchase loans ratio was 2.3%, slightly increased from the year 2018.
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In 2020, the Company’s fee and service incomes were 77.9% million Baht, increased for 37.4% million Baht or
by 92.1% from the same period of previous year. The increase mainly came from the increasing incomes from
insurance introduction which was consistent with the increasing new loans compared to the same period of the
previous year. In addition, since Quarter 4/ 2019, the Company had a policy to promote the 1st class insurance and
credit limit protection insurance to customer to reduce risks for the Company. Customer could include insurance
values with the hire purchase truck value to apply for hire purchase loan at LTV of not over 90%. Thus, more
customers applied for the 1 class insurance with higher values and the Company also received higher commissions
from insurance introduction. In 2020, the Company’s income from insurance introduction was 50.6% of total fee and
service incomes, increased from 36.6% in 2019. The fee and service incomes to average hire purchase loans ratio

was 3.4%, increased from 2.3% in 2019.

Other incomes
The Company’s other incomes included profits from sales of assets, interest income, and bad debt recovery,
etc. Other incomes of the Company in 2017 - 2020 were 1.9 million Baht, 3.9 million Baht, 7.4 million Baht, and 20.5

million Baht. In the accounted for 0.8%, 1.5%, 2.2% and 4.5% of total incomes of the Company.

Expenses
Total expenses 2017 2018 2019 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

Sales and administrative expenses 589 496 94.6 825 1294 84.9 152.7 66.4
Expected credit loss - - - - - - 36.3 15.8
Bad debt and doubtful accounts

and loss on vehicle confiscation 449 379 8.7 7.6 29.6 19.4 58.5 254
Loss on impairment and sales of

foreclosed assets (reversal) 149 125 114 9.9 (6.6) (4.3) (17.6) 7.7
Total expenses 118.7 100.0 114.7 100.0 152.5 100.0 229.9 100

Total expenses of the Company in 2017 -2020 were 118.7 million Baht, 114.7 million Baht, 152.5 million Baht,
and 229.9 million Baht, respectively. The Company’s expenses included sales and administrative expenses, expected
credit loss, bad debt and doubtful accounts, loss on vehicle confiscation, and loss on impairment and sales of

foreclosed assets, with the following details:

Sales and administrative expenses

Sales and administrative expenses included salary and employee expenses, expenses on debt collection,
consultant fee, space rental fee, depreciation, and amortization, etc.
Sales and administrative expenses of the Company in 2017 - 2020 were 58.9 million Baht, 94.6 million Baht,

129.4 million Baht, and 152.7 million Baht, respectively. The details were as follows:
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Sales and administrative

expenses Mil. Baht Mil. Baht Mil. Baht Mil. Baht

Salary and employee expenses 32.1 54.5 512 75.2 58.0 541 87.6 574
Depreciation and amortization 75 12.8 8.0 8.6 6.7 85 17.0 111
Consultant fee 6.4 10.8 10.2 85 6.6 10.8 146 9.6
Rental fee 24 40 3.1 56 43 33 02 0.1
Travel and communication

expenses 3.8 6.4 58 8.6 6.7 6.1 7.7 5.1
Debt collection expense 0.7 12 3.9 9.3 7.2 41 53 35
Others "' 6.0 10.3 124 13.6 10.5 13.1 20.3 13.3
Total sales and administrative

expenses 58.9 100.0 94.6 100.0 129.4 100.0 152.7 100.0
Expenses to total incomes ratio 29.9 41.0 44.4 376

" Other administrative expenses included sales promotion expenses, maintenance expenses, and insurance premiums, etc.

In 2017, the Company’s sales and administrative expenses were 58.9 million Baht. The sales and administrative
expenses to total incomes ratio was 29.9%. The Company’s sales and administrative expenses in 2017 mainly
consisted of salary and employee expenses, representing more than 50% of total sales and administrative expenses.

Sales and administrative expenses in 2018 were 94.6 million Baht, increased for 35.7 million Baht or by 60.6%.
The main cause came from the increase in personnel to support the credit business expansion during the end of
2018, resulting in the increasing number of employees from 109 persons at the end of 2017 to 135 persons at the
end of 2018. Moreover, during 2018, the Company had expenses on preparation to enter the Stock Exchange of
Thailand, such as the internal audit fee, and the information technology development expenses. The Company also
hired outsourcing team for debt collection. As a result, the sales and administrative expenses to total incomes ratio in
2018 increased from 29.9% to 41.0%.

Sales and administrative expenses in 2019 were 129.4 million Baht, increased for 34.8 million Baht or by 36.8%
from the previous year. The main cause came from the adjustment of employee’s salary base and the increasing
number of personnel in various departments, such as Marketing Department, Credit Department, Debt Collection
Department, and Information Technology Department, since the end of 2018 to support business growth. As of 31
December 2019, the Company had total employees of 183 persons. In addition, the Company had other expenses,
such as the increasing compensation for directors, that contributed to the increase in the sales and administrative
expenses to total incomes ratio from 41.0% in 2018 to 44.4% in 2019.

Sales and administrative expenses in 2020 were 152.7 million Baht, increase for 23.3 million Baht or by 18.0%
from the same period of the previous year. The main cause came from the increasing number of employees.
Moreover, in 2020, the Company had the increasing depreciation and amortization expenses after the purchase of the
buildings of Khon Kaen and Saraburi branches in 2019. In addition, the Thai Financial Reporting Standards no. 16
(TFRS 16) regarding Leasing Contracts was applied in 2020. As a result, the operating leases with a term of more
than 12 months was recognized as the Right of Use assets and gradual depreciation instead of rental fees. In 2020,
the Company’s sales and administrative expenses to total incomes ratio was 37.6%, decreased from 44.4% in 2019.
The Company predicted that the sales and administrative expenses to total incomes ratio would continue to drop in
the future because most of sales and administrative expenses were fixed expenses, such as salary and employee
expenses, depreciation, and consultant fees, etc. Thus, such ratio shall go down when the Company is able to utilize

the fixed expenses to generate incomes from more hire purchase loans.
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Credit Cost

Credit Cost included the sum of Expected Credit Loss, doubtful accounts, bad debts, loss on vehicle confiscation,

loss on impairment of foreclosed assets, and loss on disposal of foreclosed assets. The details were as follows:

Credit Cost 2017 2018 2019 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

Expected credit loss - - - - - - 36.3 471
Bad debts and doubtful accounts and loss on vehicle

confiscation 449 75.2 8.7 43.3 296 | 1287 585 75.8
Loss on impairment and disposal of foreclosed assets 14.8 24.8 114 56.7 (6.6) | (28.7) | (17.6) | (22.91)
Total 59.7 | 100.0 20.1 | 100.0 23.0 A 100.0 77.2 100
% average hire purchase receivables (full year) 5.0 1.5 1.3 34

Note : The number of negative values indicated the reversal of such item.

1)

The significant accounting changes in 2019 and 2020 which had impact on the credit cost statement:

Since 1% January 2020, the Company has applied the Thai Financial Reporting Standards no. 9 regarding
Financial Tools (TFRS 9) into practices. From Quarter 1/ 2020 onwards, the Company has changed the
consideration method of the credit impairment of hire purchase receivables and the accounting record from
“Doubtful accounts” to “Expected Credit Loss”. The application of such new financial reporting standards did
not update the comparison data of the 2017 - 2019 periods which was acceptable according to the

requirement of such financial reporting standards.

Summary of changes in reserve setting to support the expected credit loss

Previous standards New standards (Effective 1° January 2020 onwards)

The Company set the allowance for doubtful accounts
according to the estimated loss on uncollectible debts by
considering the current rating status of receivables, their
ability to pay debts, and the data of actual damage
experience, less the collateral value of receivables with no
more than 6-months overdue, using different reserve setting
rates (1-100%) depending on the overdue period of
receivables. The changes in the allowance for doubtful
accounts would be recognized as bad debt and doubtful
accounts in the income statement.

The Company can set additional General Reserve to cover
the expected future damages which can be caused by
uncontrollable external factors to comply with the caution

The Company estimated the expected credit loss from hire
purchase receivables by referring to TFRS 9 which classified
receivables into 3 stages according to Three-Stage Model.
Stage 1 was the reserve setting for the 12-month expected
credit loss while Stage 2 and 3 were the reserve setting for
the lifetime expected credit loss. Moreover, the Company
shall consider the trend of future economy and adjust the
credit loss in consistent with the expected impact. In this
regard, the changes in the credit impairment of receivables
will be recorded as “Expected Credit Loss” in income
statement instead of bad debt and doubtful accounts.

In addition to the allowance setting for impairment of hire
purchase receivables according to the above principles, the
Company can also set the additional reserve as Management

principles. Overlay which does not fit in the model output with the clear
reason.
2) Since Quarter 2/ 2019, the Company has changed the accounting policy about the record of the costs of

foreclosed assets from recording the outstanding hire purchase debt value of receivables on the confiscation
date to the fair value referring to the vehicle assessment price on the confiscation date. If the fair value on the
date was lower than the outstanding hire purchase debt value, the Company will record the difference as bad
debts or “Loss on vehicle confiscation” in income statements immediately. Thus, the Company’s expenses on

bad debts and doubtful accounts have increased since Quarter 2/ 2019. On the contrary, the loss on the
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impairment and disposal of foreclosed assets were decreased. The changes in accounting of foreclosed assets
were the changes in reclassification of loss between the doubtful accounts and the loss on impairment of

foreclosed assets only. Such changes did not have any effect on the Company’s net profits.

Summary of accounting changes in recording foreclosed assets:

Previous policy New policy (Effective 1** April 2019 onwards)

On the confiscation date, the Company shall record the | On the confiscation date, the Company shall record the
foreclosed assets with the outstanding debt value of| foreclosed assets with the fair value on the confiscation date.
receivables on the confiscation date. If the fair value is lower than the outstanding debt value, it
will be recorded as the bad debts or “Loss on vehicle

confiscation” immediately.

At the end of every quarter, the Company will test the impairment of foreclosed assets
and record the loss on impairment of foreclosed assets (if any.)

In addition, according to the accounting practices of the Company in 2017 until before Quarter 2/2019, when
there were any assets foreclosed, the Company would reverse the impairment of such confiscated vehicles first. Then,
the loss on disposal of foreclosed assets was recorded in the whole amount, compared against the outstanding debt
value. Consequently, the loss on impairment of foreclosed assets (as presented in the note of financial statement)
may be presented in the negative values (meaning the reversal of the impairment allowance) if the number of
confiscated vehicles sold was higher than the number of vehicles confiscated during the year and the allowance for
impairment of remaining confiscated vehicles at the end of the year had lower value than the previous year.

However, for the purpose of financial information analysis and for the appropriate comparison of information,
the Company presented the information of 2019 in the way that was consistent with the previous accounting policy
as if the Company has not changed the accounting policy about foreclosed assets until present. The items in 2017 -
2019 and the first 6 months of 2019 - 2020 were rearranged so that the amount of additional loss on the disposal of
foreclosed assets was presented only after the allowance for impairment. Such presentation did not have any effect
on the overall credit costs and the Company’s net profits.

Credit costs (new way of presentation) 2017 2018 2019 2020
Mil. Baht] %  Mil. Bahtf % |Mil. Baht| % |Mil. Baht %

Bad debts and doubtful accounts 449 75.2 8.7 43.3 3.7 161 | 2627 339
Loss from changing new conditions - - - - - - | 1017 131

Loss on impairment of foreclosed assets at the

end of period 16.7 | 280 65| 323 | 15 65| 52" 6.7
Loss (profit) on disposal of foreclosed assets (1.9) (3.2) 49 244 17.8 774 357 46.3
Total 59.7 | 100.0 20.1 | 100.0 23.0 | 100.0 77.2 | 100.0
% of average hire purchase receivables (full year) 5.0 1.5 1.3 34

" In the financial statement, this item was presented in “Loss on vehicle confiscation” which was a part of the expenses on bad

debts and doubtful accounts and the loss on vehicle confiscation.

2 In the income statement, this item was presented in “Expected Credit Loss.”

Bad debts and doubtful accounts

In 2017 - 2020, the Company’s expenses on bad debts and doubtful accounts were 44.9 million Baht, 8.7
million Baht, 3.7 million Baht, and 36.3 million Baht respectively. In 2017, the Company’s bad debts and doubtful accounts
were as high as 44.9 million Baht which was the result of the first General Reserve of 34.0 million Baht, in addition to
the reserve under normal policy, to support the effectiveness of the Thai Financial Reporting Standards no. 9 (TFRS9).

Consequently, the expenses on bad debts and doubtful accounts in 2017 were higher than the other years.
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In 2018, the Company’s bad debts and doubtful accounts were 8.7 million Baht, decreased for 36.2 million
Baht or by 80.6%. This was the result of the quality of hire purchase receivables which significantly improved from
the previous year. It was shown that the proportion of the receivables that were not overdue and receivables that
were overdue for not more than 90 days (Performing Loans) were 94.3% at the end of 2018, compared to 87.7% at
the end of 2017. In 2018, the Company’s reversal of allowance for doubtful accounts as per the policy were 2.3
million Baht. At the same time the Company set the additional general reserve of 11.0 million Baht, resulting in the
expenses on bad debts and doubtful accounts in 2018 were in total of 8.7 million Baht.

In 2019, the Company’s bad debts and doubtful accounts were 3.7 million Baht, decreased for 5.0 million Baht
or by 57.5% from the previous year. This was the result of the improving quality of hire purchase receivables which
were continued from the previous year. The proportion of the receivables that were not overdue and receivables that
were overdue for not more than 90 days at the end of 2019 were 95.5 %, compared to 94.3 % at the end of 2018.

In 2020, the Company’s bad debts and doubtful accounts 26.2 million Baht, increase 22.5 million Baht which
The company has applied the Thai Financial Reporting Standard No.9 regarding Financial Tools (TFRS9) into practices.
it has change the method of setting the allowance for doubtful accounts. However, the quality of the hire purchase
receivables of the company has continued to improve. The proportion of the receivables that were not overdue and
receivables that were overdue for not more than 90 days as of December 31, 2020 equal to 96.2%,.compared to
95.5% at the end of 2019.

As a result, the Company set lower amount of the additional allowance for doubtful accounts.

The Company has a policy of bad debt amortization in accordance with the ministerial regulations, no. 186
(2534 BE), issued under the revenue code on the disposal of bad debts from account receivables. The Company can
write off bad debts from account after having done the appropriate debt collection or having filed a civil action and
the court has accepted the lawsuit in such case, depending on the outstanding debt of each debtor. In most cases,
the outstanding debts were during 100,000 - 500,000 Baht per contract. And from Quarter 2/ 2020 onwards, the
Company has implemented the policy of additional bad debt disposal for debtors whose vehicles could not be

confiscated and were under legal proceedings, with the overdue payment of over 30 installments.

Loss from changes in new condition

In 2020, the Company’s loss from changes in new condition was 10.1 million Baht. Participating in the project
to help support customers affected by COVID-19, the Company provided the moratorium for principles and interests
for 3-4 months. As a result, the difference in the present value from the expected future cash flows has changed and was

recorded as a loss from changes in new condition. This difference was occurred only once at the transaction moment.

Loss on impairment of foreclosed assets

The loss on impairment of foreclosed assets was the expected loss on disposal of confiscated trucks which
have not yet been sold at the end of that year. The balance of foreclosed assets stated in the financial statement at
the end of the year reflected the appropriate value that the Company expected to receive.

In 2017, the Company’s loss on the impairment of foreclosed assets were 16.7 million Baht, consistent with the
allowance for impairment of confiscated trucks which was increasing according to the higher number of confiscated
trucks. The Company’s number of confiscated trucks at the end of 2017 were 124 trucks, as a result of the Company’s
debtor management policy by strictly following up on debts from debtors who have defaulted payment of installments.

In 2018 - 2020, the Company’s loss on the impairment of foreclosed assets were 6.5 million Baht, 1.5 million
Baht, and 5.2 million Baht, respectively, which were decreased from the previous year in consistent with the
decreasing number of confiscated trucks. The balance of confiscated trucks at the end of 2018 - 2020 were 59, 10,
and 13, respectively. This was the result of the change in policy that accelerated the sales of confiscated trucks since
the end of 2018.
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Loss (profit) on disposal of foreclosed assets

The loss (profit) on the disposal of foreclosed assets was the loss (profit) really incurred from the disposal of
confiscated trucks during the period. The loss on the disposal of confiscated trucks was related to the speed of the
disposal and the number of trucks confiscated during the period, that is, if in any period, the number of trucks
confiscated and sold was high, the loss on the disposal of foreclosed assets would be high as well. The loss on
disposal of confiscated trucks was calculated by directly comparing with the outstanding debt value recorded in the
same accounting period. As for the sales of trucks confiscated during the other period, the Company would record
the loss on the disposal of confiscated trucks with the amount incurred after setting the allowance for the impairment
of confiscated trucks only. Moreover, in the case that the Company had a policy to sell confiscated trucks more
slowly by waiting for the good selling prices, the Company’s loss would be decreased. On the contrary, if the

Company sold the confiscated trucks faster, the loss might be increased but the Company would receive cash to be

used in further loan approval to generate incomes faster.

Number of confiscated trucks within the period 2018 2019
e Confiscated during previous period 35 124 59 10
e Confiscated within the same period 7 85 139 209
Total confiscated trucks sold within the period 42 209 198 219
Number of trucks confiscated and sold within the same period (%) 17% 41% 70% 95%

In 2017 - 2020, the Company’s loss (profit) on the disposal of foreclosed assets were (1.9) million Baht, 4.9
million Baht, 17.8 million Baht, and 35.7 million Baht, respectively.

In 2017, the Company’s profit from the disposal of foreclosed assets was 1.9 million Baht which was the result
of the disposal of 42 confiscated trucks during the year. Most were the trucks that the Company confiscated during
the previous period and did set the allowance for impairment for some amount. In such year, the Company also had
a policy to wait for the good selling prices before selling confiscated trucks. When the sales did occur, the Company
gained profits when compared against the net costs after impairment allowance.

In 2018, the Company’s loss on the disposal of foreclosed assets was 4.9 million Baht, increased from the
previous year and consistent with the increase in confiscated trucks sold during the year. The number of confiscated
trucks sold during the year 2018 was 209 trucks, compared to 42 trucks in 2017. This was the result of the
Company’s changing policy of foreclosed assets management at the end of 2018 to accelerate the disposal of
confiscated trucks to avoid the depreciated condition and to increase the cash flow for further credit approval.

In 2019, the Company’s loss on the disposal of foreclosed assets was 17.8 million Baht, increased from the
previous year for 13.1 million Baht or by 267.3%. During the year 2019, the Company sold 198 confiscated trucks
which were closed to the previous year. However, the Company had higher loss on confiscated trucks because the
proportion of trucks confiscated and trucks sold within the same period was higher. The number of confiscated trucks
sold was 198 trucks, of which 59 trucks were confiscated during the previous period, and 139 trucks were
confiscated during the period, representing 70% of total confiscated trucks sold. This was the result of the policy to
accelerate the disposal of confiscated trucks continued from the previous year. The Company emphasized on selling
confiscated trucks through the used truck tent operators to whom the Company provided higher sales discount than
to general consumers or end users. By this way, the Company could turn foreclosed assets into cash faster and used
it as funding for further credit approval.

In 2020, the Company’s loss on the disposal of foreclosed assets was 35.7 million Baht, increased for 17.9
million Baht or by 100% compared to the same period of the previous year. The main cause was the increase in the
number of confiscated trucks sold within the period. In 2020, the Company sold 219 confiscated trucks compared to

198 trucks in 2019, as a result of the increasing number of confiscated trucks from debtors. In 2020 when the

Micro Leasing Public Company Limited 157




economy slowed down due to the COVID-19 pandemic situation, some hire purchase receivables began to make
defaulted payments, but the Company could track and confiscate their collaterals quickly. Such confiscated collaterals
were sold for cash flow to be used in further credit approval. Moreover, in 2020, the Company sold confiscated trucks
that were confiscated and sold in the same period at 95% of total confiscated trucks sold, compared to 70% of the

same period of 2019. Consequently, the Company’s loss on confiscated truck disposal was higher.

Credit Cost

Considering the Credit Cost including the sum of expected credit loss, doubtful accounts, bad debts, loss on
vehicle confiscation, loss on impairment of foreclosed assets, and loss on disposal of foreclosed assets, it was found
that in 2017 - 2019, the Company had credit costs of 59.7 million Baht, 20.1 million Baht, and 23.0 million Baht,
respectively. When considering the credit cost to average hire purchase receivables ratio, it was found that the
Company’s credit costs were decreasing respectively from 5.0% in 2017 to 1.5% in 2018, and 1.3% in 2019. The
decrease in the credit cost ratio went on the opposite direction of the growth of hire purchase credit portfolio which
was the result of the Company’s policy of careful credit approval and the efficient debt tracking and collection,
implemented through the setting of policy and regulations to endorse the strict debt tracking and collection. Moreover,
the Company hired outsourcing debt collection teams who were local people to increase the efficiency of tracking
and collecting debt. Consequently, the quality of hire purchase debtors of the Company continuously improved and
the overall credit cost, compared to the number of hire purchase receivables, decreased, respectively.

In 2020, the Company’s credit cost was 3.4% of the average hire purchase receivables, increased from 1.3% in
2019, which was the result of the economic slowdown during the COVID-19 pandemic situation that caused some
hire purchase receivables to make defaulted debt payment. The Company, thus, began to track for collateral

confiscation. Consequently, the loss on disposal of collaterals or foreclosed assets increased.

Financial Expenses

Financial expenses were one of main costs of the Company’s business which consisted of cost of interest
expense of various types of borrowings. In 2017 - 2020, the Company’s financial expenses were 29.9 million Baht,
27.7 million Baht, 39.0 million Baht, and 47.9 million Baht, respectively. The increase in financial cost was consistent
with the increase in the interest-bearing debt of the Company which mainly consisted of loans from financial
institutions and loans from relating persons.

In 2017 - 2020, the Company’s interest rate paid were 5.3%, 4.9%, 52%, and 5.4%, respectively. The interest
rate paid of the Company tended to decrease continuously due to the decrease in the reference interest rates of the

lending banks in the past year.

Table of comparison of interest rates of loans from financial institutions and interest rates of loans from related

persons as of 31% December 2020.

Source of fund Interest rate range (% per year)
Short term Long term Weighted average "'
Loans from financial institutions 4250 - 5845 | 1.375 - 2.000 31127
Loans from related persons 4.475 - 5.000 5.000 4.948

Note : Interest rates of loans from financial institutions were all floating rates, referring to MLR and MOR interest rates of
relevant banks. The interest rates range shown in the above table were referred from the interest rates in the
announcement of the bank in July 2020.

" The weighted average was calculated by using the borrowing balance as of 30th June 2020 in weighting.

2 If the calculation did not include the interest rates of long-term loans from the financial institutions at 1.375% per
year which was lower than the average of loans from general financial institutions, the average interest rates would

be equal to 4.250% per year.
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At present, the average interest rate of loans from financial institutions was 3.112% per year which was lower than
the average interest rates of loans from related persons which was 4.948% per year, as a result of the decrease in
interest rates of financial institutions in the past period. However, the above table showed that the long-term loans from a
financial institution where the Company received in July 2019 with the balance on 30 December 2020 of 50.0 million Baht
had the interest rate reference from the fixed deposit interest rate plus 0.75% or about 1.375% per year which was lower
than the loan interest rates from general financial institutions which were floating interest rates, referred to the Loan Rate
of lending bank plus Credit Spread of borrowing company, which were in the range of 4250 - 5.845% per year since
such loans had the fixed deposits of 1 shareholders as full amount collaterals. Those 2 shareholders held the Company’s
shares, as of 31 December 2020, of 0.02% of total issued and sold shares, respectively.

In this regard, the financial leasing contract with such bank stated that in the case that the deposits ceased to
be collaterals for whatever reason, the interest rate would be increased to the highest interest rate as in normal case
that the bank generally announced which was equal to MLR plus 7.00% or about 12.25% per year.

However, in practice, the 2 shareholders would not be able to redeem such collaterals since the fixed deposits
were the collaterals of loan repayment under the loan agreement and the consent of the bank must be obtained prior
to the full or partial redemption of the collateral. Furthermore, the 2 shareholders gave the testimonial to the Company
that they would provide funding support to the Company by using fixed deposits as collaterals for the period of 3
years according to the remaining period of the loans. The Company would use the cash received from receivables’
installment payment to repay such loans further.

In the case that the Company needed to cancel such credit limit and find other funding replacement, the
Company has assessed the expected effect on financial statements under the assumption that the interest rates of
such loans were adjusted to be in accordance with the interest rates of loans from general financial institutions of
which average was 4.250% per year. Then, the Company’s financial cost for 2019 would increase for 0.9 million Baht
and net profit would be decreased for 0.7 million Baht. In 2020, the financial cost of the Company would be increased
for 2.0 million Baht and net profit would slightly be decreased for 1.6 million Baht from 135.1 million Baht to 133.5
million Baht as follows:

Income statement for the period (unit: million Baht)

Before After Before After
adjustment | adjustment | adjustment | adjustment
Total incomes 330.2 330.2 4541 4541
Profits before financial costs and income taxes 177.8 177.8 2241 2241
Financial costs (39.0) (40.9) (47.9) (49.9)
Income taxes (28.0) (27.6) (41.1) (40.7)
Net profits 110.8 109.3 135.1 133.5

Income tax expenses
In 2017 - 2020, the Company’s tax expenses were 17.6 million baht, 26.3 million Baht, 27.9 million Baht, and
241.18.0 million Baht, representing 7.8%, 10.2%, 8.5% and 9.1% of total incomes.

Net Profits

The Company’s net profits in 2017 - 2020 were 60.8 million Baht, 89.9 million Baht, 110.8 million Baht, and
135.1 million Baht, accounted for 26.8%, 34.8%, 33.5%, and 29.8%, respectively. The increasing net profits were
consistent with the increasing hire purchase interest incomes.

In 2017, the Company’s net profit was 60.8 million Baht, accounted for the net profit margin of 26.8%. In 2017,
the Company started setting the additional reserve for doubtful accounts, preparing to support the effectiveness of
the Thai Financial Reporting Standards (TFRS 9). Moreover, the Company recorded the loss on the impairment and
disposal of foreclosed assets for 14.8 million Baht from the increasing foreclosed assets or confiscated trucks. This
was the result of the policy of strict debt collection on defaulted payment debtors. The Company also borrowed more
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from related persons for the credit business expansion, resulting in the higher financial costs. However, the Company
was still able to control other operating expenses efficiently.

In 2018, the Company’s net profit was 89.9 million Baht, increased for 29.1 million Baht or by 47.9% from the
previous year. The net profit margin was 34.8% which was increased from the previous year due to the Company’s
ability to grow credit portfolio and debtor quality control in a good level. At the end of 2018, the Company’s Gross
NPL decreased from 12.3% to 5.7%, resulting in the significant decrease in Company’s expenses for doubtful
accounts. However, during the year 2018, the Company had loss on the impairment and disposal of foreclosed assets
in total of 11.4 million Baht, decreased from the previous year. With the new policy to accelerate the sales of
confiscated trucks, the Company accelerated to dispose the confiscated trucks in stock in that period, resulting in the
decrease in foreclosed assets at the end of the year. Moreover, the Company had higher sales and administrative
expenses from the increasing expenses on debt collection and the expenses for preparation to enter the Stock
Exchange of Thailand. Nevertheless, the Company’s net profit margin in overall was better than the previous year as a
result of the significant improvement of debtor quality.

In 2019, the Company’s net profit was 110.8 million Baht, increased for 20.9 million Baht or by 23.2% from the
previous year. The net profit margin was 33.5%, slightly decreased from 2018. The Company’s income interest rate
decreased from 16.3% in 2018 to 16.0% in 2019 as a result of the increase in hire purchase loans for used trucks
with less years of use. The Net Interest Margin of the Company decreased. However, the improving quality of
collaterals in overall resulted in the decreasing credit cost (consisting of the sum of bad debts and doubtful accounts,
the loss on impairment and disposal of foreclosed assets) compared against the total debtor values. However, in 2019
the Company’s expenses for sales promotion were increased to stimulate the loan amount. The employee expenses
were also increased due to the employee salary base adjustments and the increasing number of employees in various
departments since the end of 2018 to support the business growth. Consequently, the Company’s net profit margin in
overall was slightly decreased from the previous year.

In 2020, the Company’s net profit was 135.1 million Baht, increased for 24.3 million Baht or by 21.9% from the
same period of the previous year. The net profit margin was 29.8%, decreased from 33.5% in 2019. The main cause
came from the increase in the loss on disposal of foreclosed assets which was the result of the increasing number of
confiscated trucks during the economic slowdown from COVID-19 pandemic situation. Some hire purchase loan
receivables began to make defaulted debt payment; however, the Company could track them and confiscated their
collaterals fast. The collaterals were sold for cash flow to be used in further credit business. In addition, the Company
had higher financial costs due to the increasing loans from financial institutions.

Financial Status Analysis
Assets

Total assets of the Company at the end of 2017 - 2020 were 1,308.9 million Baht, 1,536.8 million Baht, 2,118.3
million Baht, and 2,755.1 million Baht, respectively. The continuously increasing total assets were resulted from the
growth of the hire purchase account receivable portfolio, which was the significant asset of the Company.

Main Assets 31 Dec. 2017 31 Dec. 2018 31 Dec. 2019 31 Dec. 2020

Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Cash and cash equivalents 22.7 1.7 521 34 46.5 22 128.4 47
Hire purchase receivables - net 1,164.4 89.0 1,390.9 90.5 1,924.6 90.9 24440 88.7
Land, building and equipment - net 33.0 25 32.6 21 68.8 3.2 70.9 2.6
Rights of use assets - net - - - - - - 20.3 0.7
Foreclosed assets - net 61.7 4.7 34.0 22 39 0.2 6.7 0.2
Other assets " 271 2.1 27.2 1.8 745 35 84.8 3.1
Total assets 1,308.9 100.0 1,536.8 100.0 2,118.3 100.0 2,755.1 100.0

" Other assets included deferred income tax assets and bank deposits with collateral obligations, etc.
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Hire purchase receivables

Net hire purchase receivables (less allowance for doubtful accounts or allowance for expected credit loss) at
the end of 2017 - 2020 were 1,164.4 million Baht, 1,390.9 million Baht, 1,924.6 million Baht, and 2,444.0 million Baht,

accounted for 89.0%, 90.5%, 90.9%, and 88.7% of total assets, respectively. The details were as follows:

31 Dec. 2017 | 31 Dec. 2018 | 31 Dec. 2019 | 31 Dec. 2020

Hire purchase receivables - net (million Baht)

Hire purchase receivables
Less Allowance for doubtful accounts or allowance for
expected credit loss

Hire purchase receivables - net

1.266.0 1,500.9 2,036.6 2,542.0
(101.7) (110.0) (112.0) (98.0)
1,164.4 1,390.9 1,924.6 2,444.0

At the end of 2017, the Company’s hire purchase receivables were 1,266.0 million Baht and the allowance for
doubtful accounts were 101.7 million Baht. Consequently, the Company’s net hire purchase receivables were 1,164.4
million Baht.

At the end of 2018, the Company’s net hire purchase receivables were 1,390.0 million Baht, increased for 226.5
million Baht or by 19.5% from the end of previous year. This was the result of the increase in new loans during the
year. In 2018, the Company’s new loan amount was 788.1 million Baht, increased from 2017 loan amount of 580.0
million Baht, which was consistent with the growth of hire purchase loans for used trucks and the Company’s ability
to provide new loans.

At the end of 2019, the Company’s net hire purchase receivables were 1,924.6 million Baht, increased for 533.7
million Baht or by 38.4% from the end of previous year. In 2019, the Company’s loan amount was 1,160.2 million
Baht which was higher than the loan amount in 2018 by 47.2%. This was a result of the transportation industry
expansion which increased the demand for trucks and the ability to increase market shares of the Company. In the
past year, the Company did a lot of marketing activities, public relations, and sales promotions to stimulate the loan
amount. The network of agents and used truck tent operators also continuously expanded. The Company also
received more funding support for loans from financial institutions. Thus, the Company could grow its hire purchase
portfolio to meet the target and gained higher market shares. In 2019, the Company’s approved more hire purchase
loans for tractors which had high values and most of them had less years of services, resulting in the better quality of
collaterals in overall.

At the end of 2020, the Company’s net hire purchase receivables were 2,444.0 million Baht, increased for 519.4
million Baht or by 27.0% from the previous year. In 2020, the Company’s new loan amount was 1,304.5 million Baht,
increased for 144.3 million Baht or 12.4% from the same period of previous year. However, the new loan amount was
still lower that the Company’s target because the loan amount since March 2020 was affected y COVID-19 pandemic
situation. During such period, the Company increased the strictness of loan approval consideration according to the
higher risk condition of debtors. Consequently, the loan amount during March - May 2020 did not achieve the target

but still grew in overall compared to the same period of previous year.

Receivable quality

At the end of period, the Company classified the rating of receivables based on their defaulted payment status
to assess receivable quality. The receivables were classified based on their overdue payment in the same manner as
other companies in the same industry did. The Company’s receivables as of 31 December 2017 - 2020 were

classified by receivable quality as follows:
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Classification 31st Dec. 2017 31st Dec. 2018 31st Dec. 2019 31st Dec. 2020

Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

Not due yet 671.1 53.0 896.8 59.7 1,221.0 59.9 1,553.3 61.1
Not more than 30 days overdue 1991 15.7 276.7 184 358.4 176 439.3 173
31-90 days overdue 240.7 19.0 2414 16.1 366.2 18.0 452.3 17.8
91-180 days overdue 66.0 52 20.9 14 241 1.2 40.0 16
181-365 days overdue 527 42 12.9 0.9 17.8 0.9 39.0 15
More than 365 days overdue 36.4 29 522 35 491 24 18.0 0.7

Total hire purchase receivables | 1,266.0 100.0 1,500.9 100.0 2,036.6 100.0 2,541.9 100.0

Performing Loan ratio 87.7 94.3 95.5 9.2
NPL ratio 12.3 57 4.5 38
NPL including confiscated

trucks ratio 174 82 4.6 4.1

Most of hire purchase receivables of the Company were no overdue receivables and receivables with not more
than 90 days overdue. At the end of 2017, the Company’s no overdue receivables and receivables with not more than
90 days overdue (Performing Loan) were 87.7% of total hire purchase receivables. The Company’s proportion of Non-
Performing Loan or NPL or receivables with more than 90 days overdue was 12.3% or was equal to 17.4% if including
confiscated truck values. Thus, it was deemed that the Company, in such year, had rather high non-performing loans.
Since the Company saw the opportunity of business growth from the recovering expansion of transportation industry
and industries relevant to the use of trucks according to the domestic economy, the Company accelerated to increase
market shares by entering to the competition with other truck hire purchase loan providers. This strategy helped the
Company gain higher loan customers but had impact on the quality level of hire purchase debtors. Moreover, in such
year, the Company had a policy of holding confiscated trucks to wait for the good selling prices. At the end of 2017,
the Company had 124 confiscated trucks or foreclosed assets. The remaining value (before deducting the allowance
for impairment) was 78.5 million Baht, resulting in the NPL ratio including confiscated trucks as high as 17.4%.

Later in the middle of 2017, the Company turned to focus more on risk management of debtor quality by
implementing the policy of concise credit approval and also developed the Credit Scoring Model as a tool to screen
debtors with quality and ability to repay debts. Moreover, during 2018, the Company entered the membership of the
National Credit Bureau (NCB) to use customer’s credit information to support the consideration of credit approval. The
Company began to track and collect debts strictly when receivables made defaulted debt payment. As a result, at the
end of 2018, the debtor quality of the Company significantly improved from the previous year. The NPL ratio decreased
from 12.3% at the end of 2017 to 5.7% at the end of 2018. Moreover, at the end of 2018, the Company adjusted the
policy of foreclosed asset management to accelerate the sales of confiscated trucks. Consequently, the foreclosed
assets at the end of 2018 decreased to 59 trucks and the NPL including confiscated trucks decreased to 8.2%.

At the end of 2019, the Company’s quality of hire purchase receivables continued to improve. The Company’s
most hire purchase receivables were no overdue receivables and receivables with not more than 90 days overdue,
which were in total of 1,945.6 million Baht or 955%. The NPL ratio decreased to 4.5% of total hire purchase
receivables (or 4.7% if including confiscated truck value.) Over 80% of them were hire purchase receivables of the
Company during 2018 - 2019 when the Company implemented the concise and discreet credit policy.

At the end of 2020, the Company’s hire purchase debtor quality continuously improved. The amount of
receivables with no overdue and receivables with not more than 90 days overdue were 2,444.9 million Baht,
accounted for 96.2% whereas the proportion of NPL or receivables with credit impairment was 3.8% of total hire

purchase receivables. The significant decrease of NPL proportion at the end 2020 was partly due to the amortization
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of legal debtors with overdue from the Company’s hire purchase portfolio for the first time The allowance for doubtful
accounts was set at full amount for those receivables in the previous periods. Thus, such amortization did not have

any effect on the Company’s income statement in the period of amortization.

Rights of use assets
Since 1% January 2020, the Company applied the Thai Financial Reporting Standards no. 16 Re: Leasing

Contracts (TFRS16), replacing the Thai Accounting Standards no. 17 Re: Leasing Contracts (TAS17.) The Company had

to separate assets under the old financial lease contracts included in “Land, building and equipment” item to “Rights

of use assets” and move “Hire purchase liabilities” to “Lease liabilities”. In addition, the operating leases which were
recorded as expenses in “Rental” but were not recorded as the items in assets or liabilities would be recorded in

“Right of use assets” or “Lease liabilities” with the values that were calculated according to the principle of TFRS16.

In this regard, from 1% January 2020 onwards, the Company shall recognize the leasing contracts with the leasing
period of more than 12 months as “Rights of use assets” and “Lease liabilities” which included Leasing contracts of land
and building of branches, office supplies, and vehicles. They shall be recognized in the financial statements as follows:

° Lease liabilities shall be recognized with the present value of the amount payable under the lease over the
term of the lease discounted by the interest rate on the lease. The accounting value of lease liabilities will
decrease when the payment under the lease is made.

° The rights of use assets shall be recognized with the amount of lease liabilities by measuring the initial value
less Deferred Interest Expense. The right of use assets will be depreciated over the term of the lease on a

straight-line method.

When the Company applied TFRS16 for the first time on 1% January 2020, the Company recorded “Rights of
use assets - net” for 24.1 million Baht, divided into rights of use assets under previous operating leases (consisting of
leasing land, building, equipment, and vehicles) for 21.6 million Baht and vehicles under previous finance lease
liabilities for 2.5 million Baht.

As of 31 December 2020, the value of the right of use assets was 20.3 million Baht, net decreased for 3.8

million Baht from 24.1 million Baht on 1% January 2020, which is the result of payment of rent as depreciation.

Land, building, and equipment

Land, building, and equipment of the Company mostly consisted of the land and buildings which were the

head office in Nakorn Pathom, vehicles, and computer equipment relating to hire purchase loan business. At the end
of 2017 - 2020, the Company had land, buildings, and equipment of 33.6 million Baht, 32.6 million Baht, 68.8 million
Baht, and 70.9 million Baht.

Net accounting value (million Baht) 31 Dec. 2017 31 Dec. 2018 31 Dec. 2019 31 Dec. 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %

Land 143 434 14.3 43.9 356 51.7 35.6 50.2
Building and renovation 35 10.6 3.6 11.0 14.6 21.3 143 20.2
Vehicles 10.8 327 9.0 276 5.7 8.2 1.6 23
Office supplies, computer

equipment 44 13 57 175 12.9 18.8 194 27.4
Total land, buildings,

and equipment - net 33.0 100.0 32.6 100.0 68.8 100.0 70.9 100.0
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In 2017 - 2018, the amount of Company’s land, buildings, and equipment did not change much from the
previous year. In 2017, the Company opened 1 new branch in Suratthani and thus invested more in vehicles and
computer equipment. In addition, during that year, the Company invested more in the purchase of vehicles to service
customers in upcountry provinces and in other computer equipment to support the operating efficiency.

In 2018, the Company had land, buildings, and equipment of 68.8 million Baht, increased for 36.2 million Baht
or by 111.0% from the end of previous year. The main cause was the increase in the land and buildings during such
period. The Company bought more land to expand the area of its head office in Nakorn Pathom and bought the land
and buildings which were the office of Khon Kaen and Saraburi provinces instead of long-term rental.

In 2020, the Company had land, buildings, and equipment of 70.9 million Baht, slightly increase for 2.1 million
Baht. In 2020, the Company bought computer equipment to improve server system and network system security for
8.1 million Baht. In the meantime, the vehicles under hire purchase contracts were transferred to be recorded as

“Right of use assets” as a result of the application of Thai Financial Reporting Standards no. 16.

Foreclosed Assets

Foreclosed assets were the trucks that the Company confiscated from receivables who made defaulted
payment for over 4 installments. The foreclosed assets were presented in the financial statements with the costs less
the impairment allowance (if any.) At the end of 2017 - 2020, the Company had foreclosed assets - net from

impairment allowance for 61.7 million Baht, 34.0 million Baht, 3.9 million Baht, and 6.8 million Baht, respectively. The

details were as follows:

Life of assets foreclosed 31 Dec. 2017 31 Dec. 2018 31 Dec. 2019 31 Dec. 2020

(from the date of confiscation) RYIIME:EL Mil. Baht Mil. Baht Mil. Baht
Less than 1 month 101 12.9 31 7.7 3.9 100.0 6.1 89.7
1-3 months 113 144 14.9 36.8 - - 0.7 10.3
4-6 months 28.0 35.7 131 32.3 - - - -
7-12 months 17.0 217 94 232 - - - -
12 months up 12.0 153 - - - - - -
Total 78.5 100.0 40.5 100.0 3.9 100.0 6.8 100.0
Less Allowance for impairment (16.8) (6.5) - -
Foreclosed assets - net 61.7 34.0 3.9 6.8

At the end of 2017, the Company’s foreclosed assets were 61.7 million Baht which was rather high. During the
middle of the year 2017, the Company had a policy to focus more on debt tracking and collection with the objective to
reduce the NPL proportion. The Company also strictly implemented the policy to track and confiscate collaterals from
receivables with more than 4 installments overdue. Thus, at the end of 2017, the Company could confiscate a lot of
trucks from debtors. With the policy to sell confiscated trucks whenever their selling prices were good, at the end of
2017, the Company had a total of 124 confiscated trucks, most of which had been confiscated for more than 4 months.

At the end of 2018, the Company had foreclosed assets for 34.0 million Baht, decreased for 27.7 million Baht
or by 44.8% from the end of previous year. The reason was that at the end of 2018, the Company adjusted the
policy of foreclosed asset management to accelerate the sales of confiscated trucks to prevent their depreciation and
decreasing values which would not be worth the remaining debt values. Moreover, the efficient debt tracking and
collection during such year reduced the number of receivables with over 4 installments overdue. Consequently, the

number of confiscated trucks during the year was decreasing, respectively.
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At the end of 2019, the Company’s foreclosed assets were 3.9 million Baht, decreased for 30.1 million Baht or
by 88.5% from the end of previous year. The Company’s foreclosed assets were continuously decreasing to 0.2.% of
total assets as a result of the faster sales of confiscated trucks policy and the debtor quality control system and the
efficient debt collection. The policy to approve hire purchase loans for only trucks with high market liquidity supported
the fast sales of collateral’'s auction. With all mentioned factors, as of 31 December 2019, the Company had only 10
confiscated trucks or foreclosed assets with the total accounting values of 3.9 million Baht. No allowance for
impairment was set because all confiscated trucks were less than 3 months old from the date of confiscation when
they had been re-assessed as new collaterals on confiscation date. And the loss on such confiscated trucks (if any)
had already been recorded.

At the end of 2020, the Company’s remaining foreclosed assets or confiscated trucks were 13 trucks with the
accounting values of 6.8 million Baht without any allowance for impairment since all of them were less than 3 months
old from the confiscation date. Although in the first of the year 2020, the Company was able to confiscate more
vehicle collaterals from the defaulted receivables during COVID-19 pandemic situation, the Company was also able to
sell such confiscated trucks within a short time to get cash flow for the funding of further loans. The remaining

confiscated trucks increased for 3 truck net from the end of previous year.

Liabilities

The Company’s total liabilities at the end of 2017 - 2020 were 631.1 million Baht, 567.9 million Bath, 1,038.5

million Baht, and 932.1 million Baht, respectively. The details were as follows:

Total liabilities 31 Dec. 2017 31 Dec. 2018 31 Dec. 2019 31 Dec. 2020

Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Loans from financial institutions - - 90.0 15.9 5871 56.5 488.2 523
Loans from related persons 585.0 92.7 430.0 75.7 370.0 356 305.6 32.8
Loans from other persons - - - - 29.2 2.8 9.2 0.1
Total Loans 585.0 92.7 520.0 91.6 986.3 94.9 803.0 86.2
Other Liabilities ' 46.1 7.3 479 84 523 5.1 129.0 138
Total Liabilities 631.1 100.0 567.9 100.0 1,038.6 100.0 932.0 100.0

" Other liabilities included trade payables and other payables, hire purchase receivables or leasing liabilities, income tax

payables, and employee benefit reserves, etc.

Loans from financial institutions

At present, loans from financial institutions were one of the main funding that the Company used to expand
hire purchase loan business. The Company received credit line from financial institutions firstly in 2018. At the end of
2018 - 2020, the Company’s balance of short-term and long-term loans from financial institutions were in total of 90.0

million Baht, 587.1 million Baht, and 667.8 million Baht, and 488.2 million Baht respectively. The types of short-term

and long-term loans are as follows:

Loans from financial institutions 31 Dec. 2017 31 Dec. 2018 31 Dec. 2019 31 Dec. 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Short-term loans - - 90.0 100.0 503.3 85.7 2552 52.3
Long-term loans - - - - 83.8 143 233.0 47.7
Total - - 90.0 100.0 587.1 100.0 488.2 100.0

" Total long-term loans from financial institutions due within 1 year.
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At the end of 2018, the Company’s loans from financial institutions were 90.0 million Baht, all of which were
short-term loans. Later in 2019, the Company received additional loans from another financial institution. As a result,
at the end of 2019, the Company’s balance of loans from financial institutions increased for 497.1 million Baht to
587.1 million Baht or by 552.3% from the end of previous year. The increasing loans from financial institutions was
consistent with the growing portfolio of hire purchase loans of the Company. As of 31 December 2020, the
Company’s loans from financial institutions decreased to 488.2 million Baht, most of which were short-term loans
which were accounted for 52.3% of total loans from financial institutions. This is because the company has brought
some capital to pay off short-term loan which is a credit line that can be reused. To reduce financial costs
temporarily and will revolving back to be used to expand the Company’s credit portfolio.

Loans from related persons
Loans from related persons were borrowed from directors, shareholders, and related persons with them. At the
end of 2017 - 2020, the Company’s balance of loans from related persons were 585.0 million Baht, 430.0 million Baht,

370.0 million Baht, and 305.6 million Baht, respectively. They were divided into short-term loans and long-term loans

as follows:
Loans from related persons 31 Dec. 2017 31 Dec. 2018 31" Dec. 2019 31" Dec. 2020
Mil. Baht % Mil. Baht % Mil. Baht % Mil. Baht %
Short-term loans - - - - 120.0 324 120.0 39.3
Long-term loans 585.0 100.0 430.0 100.0 250.0 67.6 185.6 60.7
Total 585.0 100.0 430.0 100.0 370.0 100.0 305.6 100.0

" Total long-term loans from related persons due within 1 year.

In the past, the Company used long-term loans from related persons as one of the funding for business
expansion. Thus, the loans from related persons increased along with the growth of credit business. At the end of
2017, the amount of Company’s loans from related persons was 585.0 million Baht, all of which were long-term loans.
Then, in 2018, the Company increased the capital and took some cash from the increasing capital to repay the loans
from related persons. At the end of 2018, the amount of Company’s loans from related persons was 430.0 million
Baht, decreased for 155.0 million Baht or by 26.5% from the end of previous year. The Company changed to source
funding from financial institutions to enhance its liquidity instead to manage financial cost efficiently.

At the end of 2019, the amount of Company’s loans from related persons was 370.0 million Baht, decreased
for 60.0 million Baht or by 13.9% from the previous year. The cash flow gained from operation was used to repay the
long-term loans from related persons which were due within such year for the amount of 180.0 million Baht.
Meanwhile, the Company borrowed additional short-term loans from 4 related persons for the amount of 120.0 million
Baht. Consequently, the loans from related person decreased to the net amount of 60.0 million Baht. The balance at
the end of 2019 was 370.0 million Baht or 35.6% of total liabilities.

At the end of 2020, the Company’s balance of loans from related persons was 305.6 million Baht, decreased
64.4 million Baht consisting of or 17.4% of the loans due within the year 2021 and 261.6 million Baht for the loans
due within the year 2022, 44.0 million Baht respectively. The Company had plan to use such cash flow received from
business operation to gradually repay the loans from related persons and use more loans from financial institutions as
the main funding for expanding credit portfolio.

The end of 2020, the Company had other liabilities, trade payables and other payables 59.5 million Baht,
increased for 47.7 million Baht from the year 2019 due to the company has not completed the transfer of ownership
credit at the Department of Land Transport. Therefore, the car has not yet been paid to the owner and must be set

up as a creditor under the hire purchase agreement. In addition, the company has an insurance fee and an accrual
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protection insurance that has increased from the policy to encourage customers to take up type 1 insurance and

increase the coverage insurance this year.

Other Liabilities

Other liabilities mainly consisted of trade payables and other payables, income tax payables, and lease
liabilities. At the end of 2017 - 2020, the Company had other liabilities in total of 46.1 million Baht, 47.9 million Baht,
52.3 million Baht, and 129.1 million Baht, respectively. Other liabilities of the Company at the end of 2017 - 2019 did
not change significantly from the previous year.

As of the end of 2020, the Company’s other liabilities including trade payables and other payables were 59.5
million Baht, increased from 2019 for 47.7 million Baht. The Company had the amount of credit that had not yet been
transferred at the Department of Land Transport and, thus, had not yet paid the truck value to the owners and had
them recorded as account payables under hire purchase agreement. The Company also had increasing insurance
expenses and credit limit protection insurance expenses, resulted from the policy to support customer’s first-class

insurance and credit protection insurance in this year.

Shareholders’ equity

At the end of 2017 - 2020, the Company’s shareholders’ equity were 677.8 million Baht, 968.9 million Baht,
1,079.7 million Baht, and 1,823.0 million Baht, respectively. The increase in the shareholders’ equity in 2018 was 291.1
million Baht as a result of total comprehensive income of the company of 91.1 million Baht and the right offerings of
200.0 million Baht. The increase in shareholders’ equity in 2019 was 110.8 million Baht as a result of total
comprehensive incomes for the whole amount. And the increase in 2020 was 743.28 million Baht as a result of the
capital increase, 235.0 million Baht share premium, 372.8 million Baht and operating profit during the period was
135.1 million Baht.

Cash flow and liquidity analysis
Cash flow

The change in cash flow of the Company during 2017 - 2020 was summarized as follows:

Cash flow (unit: million Baht) 2017 2018 2019 2020
Net cash received from (used in) operating activities (54.3) (71.5) (850.2) (271.6)
Net cash flow received from (used in) investing activities (6.0) 4.1) (81.0) (12.22)
Net cash flow received from (used in) financing activities 26.6 105.0 425.6 365.7
Net cash and cash equivalent increase (decrease) (33.7) 294 (5.6) 81.9
Cash and cash equivalents at beginning period 56.4 22.7 52.1 46.5
Cash and cash equivalents at ending period 22.7 52.1 46.5 128.4

In 2017, the Company’s net profit was 60.8 million Baht. When including non-cash expenses and changes in
other current assets, the Company, thus, had net cash to be used in operating activities, mainly in expanding hire
purchase portfolio, for 54.3 million Baht. Consequently, the amount of hire purchase receivables increased from the
previous year for 105.1 million Baht. The Company spent a small amount of net cash for 6.0 million Baht in investing
activities by purchasing additional vehicles for customer service in upcountry and computer equipment for new branches
in Suratthani. However, the Company received net cash from financing activities for 26.6 million Baht from the increasing
loans from related persons to be used in loan funding and operating cash flow. As of 31 December 2017, the Company

had net cash flow of 33.7 million Baht and the balance of cash and cash equivalents of 22.7 million Baht.
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In 2018, the Company’s net profit was 89.9 million Baht. When including non-cash expenses and changes in
other current assets, the Company, thus, had net cash to be used in operating activities, mainly in expanding hire
purchase portfolio, for 71.5 million Baht. Consequently, the amount of hire purchase receivables increased from the
previous year for 226.5 million Baht. The Company spent net cash of 4.1 million Baht in investing activities by
purchasing additional vehicles, office supplies, and improving computer system to increase the operating efficiency.
However, the Company received net cash from financing activities for 105.0 million Baht. During the year 2018, the
Company received short-term loans from financial institutions for 90.0 million Baht. In addition, the Company received
cash from the capital increase for 200.0 million Baht. The Company used a part of increasing capital to repay
long-term loans from related persons, resulting in the decrease of loans from related persons for 155.0 million Baht.
Consequently, the Company’s net cash flow increased for 29.4 million Baht. The cash and cash equivalents of
31December 2018 was 52.1 million Baht.

In 2019, the Company’s net profit was 110.8 million Baht. When including non-cash expenses and changes in
other current assets, the Company, thus, had net cash to be used in operating activities, mainly in expanding hire
purchase portfolio, for 350.2 million Baht. Consequently, the amount of hire purchase receivables increased from the
previous year for 535.7 million Baht. Moreover, the Company used net cash in investing activities for 81.0 million Baht.
The cash of 38.0 million Baht was used as collateral assets for the loan from a financial institution. The Company also
invested in the land, buildings, and equipment for 40.5 million Baht by purchasing more land for the head office
expansion and purchasing office buildings of 2 branches instead of long-term rental. However, the Company received
net cash from financing activities for 425.6 million Baht. Most were the increasing short-term and long-term loans
from financial institutions in total of 497.1 million Baht to be used in loan business expansion. In addition, during the
year, the Company received short-term loans from 6 outsiders for 29.2 million Baht. At the same time, the Company
repaid the loans from related persons for 60 million Baht. As a result, the Company’s net cash flow decreased for 5.6
million Baht and the balance of cash and cash equivalents on 31 December 2019 was 46.5 million Baht.

In 2020, the Company still used most of cash in hire purchase portfolio expansion. Although the Company
approved loan application carefully to prevent risk from debtor quality due to the COVID-19 pandemic situation, the
new hire purchase loan amount of the Company still had higher growth than the same period of previous year by
12.4%. However, due to the COVID-19 situation, some hire purchase receivables began to have low quality
performance and the Company could confiscate more collaterals from receivables with defaulted payment and gained
cash back from disposal on such collaterals. In the first 6 months of 2020, the Company received net cash from
operating activities for 271.6 million Baht. The cash of Result in 12.2 million Baht was used in investing activities to
purchase computer equipment to improve the operational efficiency. However, the Company received cash from
financing activities for 604.1 million Baht which was the Soft Loan of 200.0 million Baht to assist debtors according to
the policy of the Bank of Thailand. In addition, short-term loans from financial institutions are temporarily repayable
(Revolving) in order to reduce financial costs while they are not yet used for lending. And had cash and cash

equivalents as of December 31, 2020 in the amount of 128.4 million Baht.

Liquidity
The assessment of current liquidity condition of the Company can be considered from the comparison of the
repayment schedule for loans from financial institutions and loans from related persons as of 31 December 2020

and the installment payment due from receivables over different periods as follows:
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Period Loan repayment due Installments to be received

(million Baht) from receivables (million Baht)
e Within 1 year 670.7 " 7584
e Over 1 year but not over 2 years 1323 5929
e Over 2 years but not over 3 years - 530.1
e Over 3 years - 563.5
e Receivables with credit impairment ? - 97.1
Total 803.0 2,542.0

" Loans due within 1 year consisted of short-term loans from financial institutions and related persons, short-term loans from

other persons, and long-term loans from financial institutions due within 1 year.

" Receivable with credit impairment in the above table meant receivables with over 3 months overdue and receivables under

legal action.

On 31* December 2020, the Company had loans with payment due within 1 year of 670.7 million Baht which
included loans from financial institutions of 399.9 million Baht, loans from related persons of 261.6 million Baht, and
loans from other persons of 9.2 million Baht, which were higher than the installment payment of receivables within 1
year for 758.4 million Baht. However, the short-term loans from a financial institution with the term of loan agreement
of 4 years. However, since the bank considered the agreement renewal on the annual basis, the Company classified
the whole amount as the short-term loans. The Company did not have to repay such loans for the whole amount
within 1 year.

The short-term loan from another financial institution had a balance which was the Revolving Credit which
could be borrowed up to the credit limit once the loan was fully repaid. The short-term loan from related persons due
within 1 year for the amount of 261.6 million Baht was the short-term loan from directors and/or shareholders or
related persons to such persons who have been the good supporters on funding to the Company. In the past, the
Company had never been recalled for repaying debt prematurely and the Company was able to continue to renew the
loan agreement.

Moreover, as of 31* December 2020, the Company had credit limit from financial institutions which has not yet
been withdrawn for 444.8 million Baht. This amount could be used as the reserve of fund for the Company. These

factors reflected the credibility and sufficiency of the Company’s current financial position.
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Independent Auditor's Report
To the Shareholders of Micro Leasing Public Company Limited

Opinion

I have audited the accompanying financial statements of Micro Leasing Public Company Limited
(the Company), which comprise the statement of financial position as at 31 December 2020, and
the related statements of comprehensive income, changes in shareholders' equity and cash flows
for the year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Micro Leasing Public Company Limited as at 31 December 2020, their
financial performance and cash flows for the year then ended in accordance with Thai Financial
Reporting Standards.

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report. | am independent of the Company in accordance with
the Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of Matters

| draw attention to Note 1.2 and Note 3.1 to the financial statements regarding the COVID-18
pandemic which is impacting various businesses and industries. This situation could bring
uncertainties and may be impacting the Company’s operating results and cash flows in the future;
and due to the impact of the COVID-19 situation, the Company has elected to adopt the
Accounting Guidance on Temporary Relief Measures for Entities Providing Assistance to Debtors
Impacted by Situations that Affect the Thai Economy as issued by the Federation of Accounting
Professions in preparing the financial statements. My opinion is not modified in respect of this
matters.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period. These matters were addressed in the
context of my audit of the financial statements as a whole, and in forming my opinion thereon, and
I do not provide a separate opinion on these matters.

[ have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matters below, provide the basis for my audit opinion on
the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond to each matter are described below.

Allowance for expected credit loss of hire purchase receivables

The Company has adopted Thai Financial Reporting Standard Ne. 9 Financial instruments which
are effective from 1 January 2020 onwards. This financial reporting standard stipulates the basis
to be used for calculation of impairment on financial instruments using the expected credit loss
method. The basis requires complex calculation modeling, which involves the use of significant
management judgements and estimates in the model development, the identification of criteria for
assessment of a significant increase in credit risk since initial recognition, the probability of
default, the loss given default, the exposure at default, the calculation of allowance for expected
credit loss, the selection of the future economic variables to be incorporated in the models, and
the management overlay adjustment to the allowance for expected credit loss due to the
limitations of the model.

As discussed in Note 8 to the financial statements, as at 31 December 2020, the Company had
hire purchase receivables of Baht 2,542 million (accounting for 92% of total assets) and
allowances for expected credit loss amounting to Baht 89 million, which are amounts substantially
material to the financial statements. Because of the materiality and the use of management's
significant judgement and estimates, | addressed the adequacy of allowances for expected credit
loss of hire purchase receivables as a key audit matter.
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I gained an understanding of, assessed and tested, on a sampling basis, the effectiveness of
internal controls relating to loan origination, loan repayment, the assessment of probability of
default and loss given default, exposure at default as well as the calculation of allowance for
expected credit loss of hire purchase receivables, and tested, on a sampling basis, the relevant
controls over the information technology systems. Moreover, | assessed and tested the
reasonableness of the expected credit loss model, the rules and criterias applied by the Company
in the assessment of significant increase in credit risk, including data used in the model design,
the effectiveness of model for significant group of receivables, the governance process over the
model development by reviewing model documentation, testing, on a sampling basis, the
accuracy and completeness of the data used in mode! development, and assessing the methods
and assumptions applied in the calculation. | assessed the reasonableness of macroeconomic
factors and probability-weighted in each scenario, as well as compared the accounting policies of
the Company with financial reporting standards and assessed the adequacy of disclosure in
accordance with the refevant financial reporting standards.

Moreover, | examined the allowances for expected credit loss by testing, on a sampling basis,
the classification of hire purchase receivables based on the change in credit risk since initial
recognition and recalculating the allowance for expected credit loss as at the end of the
accounting period, including testing the completeness of the data used in the calculation of the
alfowance for expected credit loss.

Recognition of inferest income from hire purchase

For the year 2020, the Company recognised interest income from hire purchase amounting fo
Baht 356 million {(accounting for 78 percent of total income), which is considered main income of
the Company. The Company recognised interest income using the effective interest rate method,
and the income is generated from loans provided o a large number of customers and high
volume of transactions. | therefere focused my audit on whether interest income from hire
purchase receivables is recognised correcily, appropriately in a timely manner, in accordance with

financial reporting standards.
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I gained an understanding of, assessed and tested, on a sampling basis, the effectiveness of
internal controls relevant to the process of loan origination, interest income recognition, loan
repayment, including related internal controls over information systems, by inquiring of
management {o gain an understanding, assessing the methods applied by the management
including testing, on a sampling basis, the accuracy of the data and the calculation. In addition,

| applied a sampling method in selecting hire purchase agreements to consider whether the
recording loans transactions and the recognition of income complied with the conditions stipulated
in the relevant agreement and is adjusted in line with the effective interest rate according to the
income recognition policy. [ also performed analytical procedures on interest income and tested,
on a sampling basis, significant adjustments made through journal vouchers.

Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Company, but does not include the financial
statements and my auditor's report thereon. The annual report of the Company is expected to be
made available to me after the date of this auditor's report.

My opinion on the financial statements does not cover the other information and | do not express
any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated.

When | read the annual report of the Company, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance for correction
of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, management is responsible for assessing the Company’s
ability to cantinue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Company or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reascnable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit. | alse:

+ |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting frem fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internai control,

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

+ Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If | conclude that a material uncertainty exists, | am
required to draw attention in my auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify my opinion. My conclusions
are based on the audit evidence obtained up to the date of my auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going

concern.

¢ CEvaluate the overall presentation, structure and content of the financial statements,
inciuding the disclosures, and whether the financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.
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I communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

[ also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thotght to bear on my independence, and where

applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor's report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonabiy be expected to outweigh the public interest benefits
of such communication.

| am responsible for the audit resulting in this independent auditor's report.

Somjai Khunapasut
Certified Public Accountant {Thailand) No. 4499

EY Office Limited
Bangkok; 25 February 2021

Micro Leasing Public Company Limited 175




Micro Leasing Public Company Limited
Statements of financial position
As at 31 December 2020

Assets

Curront assets

Cash and cash equivalents

Cautrrent portion of hire purchase receivables - net
Assets foractlosed - net

Other receivables

Other current assets

Total currant assets

Non-current assets

Hire purchase receivables - net of current portion
Restricted bank deposits

Land, buildings and egquipment - net

Right-of-use assets - net

Intangible assets - net

Deferred tax assats

Other non-currant assets

Total non-current assels

Total assets

The accompanying notes are an integral part of the financial statements.
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(Unit: Baht)
Note 2020 2Me

7 128,382,356 48,471,710
8 785,370,376 563,805,993
10 6,749,368 3,004,470
12,677,812 6,734,552

4,690,552 2,407,079

947,770,462 623,323,804

8 1,648,678,614 1,360,801,618
11 38,000,000 38,000,000
12 70,871,225 68,820,556
13.1 20,346,320 -
14 5,172,592 5,424,831
15.1 23,172,248 20,860,855
1,109,721 1,035,325

1,807,350,721

1,494,843,083

2,755,121,183

2,118,256,887




Micro Leasing Publiz Company Limited
Statements of financial position (continuad)

As at 31 December 2020

Liabilities and shareholders' equity
Current liabilities
Short-term loans from financial institutions
Shart-term foans from related persons
Short-term loans from others
Trade and other payables
Currant portion of long-term loans from financial institutions
Current portion of long-term loans from related persons
Current postion of lease liabilities
Current portion of liakilities under hire purchase agreements
income fax payable
Other eurrent liabilities
Total current Habllifles
Non-current liabilities
Long-term leans from financlal institutions
- net of current portion
Long-term igans from related persons - net of current portion
Lease liabilities - nat of current portion
Liabifities under hire purchase agreements
- net of current portion
Provision for long-term employes bensfits
Total nen-currant fiabilities
Total liabilities

The accompanying notes are an integral part of the financial statements.

{Unit: Baht)

Note 2020 2019
16 255,229,165 503,333,328
17 120,000,000 120,000,600
18 8,200,000 26,200,000
19 59,527,571 11,790,715
20 144,635,258 33,166,715
21 141,600,000 -
13.2 7,471,595 -
13.2 706,218
24,679,682 16,608,619
18,641,685 17,531,453
780,984,056 732,338,348
20 £8,343,089 50,543,497
21 44,000,000 250,000,000
13.2 12,375,127 -
13.2 - 816,706
22 6,369 397 4,800,558
151,087,613 306,160,761
932,072,569 1,038,499,108
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Micro Leasing Public Company Limited
Statements of financial position (continued)
As at 31 December 2020

Shareholders' equify
Share capitai
Registered
935,000,000 ordinary shares of Baht 1 each
Issued and fully paid up
935,000,000 ordirary shares of Baht 1 sach
(2019: 700,000,000 ordinary sharas of Baht 1 each)
Share premium
Retained gamings
Appropriated - statutory reserve
Unappropriated
Total sharehotders' aguity

Total liakilities and shareholders' equity

The accompanying notes are an integral part of the financial statements.

NP

i

o
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{Unit: Baht)

Note 2020 2019
23 835,000,000 935,000,800
23 935,000,000 700,000,000
23 372,804,000 -
24 12,400,000 5,600,000
502,844,614 374,167,778
1,823 048,614 1,079,767,778

2,755,121,183

2.118,266,887

i alashedy 985 v
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Micro Leasing Public Company Limited
Statements of comprehensive income

Far the year ended 31 December 2020

Profit or loss:

Revenues

intarast income from hire purchase
Fee and service income

Other incoma

Total revenues

Expenses

Selling and administrative expanses

Expected cradit 055

Bad debts and doubtful accounts and gainfioss from assets foreclosed

Total expenses

Profit from operating activities
Finance cost

Profit before income fax expenses
tncome {ax expenses

Profit for the year

Other comprahensive income:

items not to be recognised in profit or foss in subsequent pericds

Actuarial gain

Less: Incoms tax

Other comprehensive income for the year

Total comprehansive income for the year

Earning per share

Basic earning per share

Woeighted average number of ordinary shares (Shares)

The accompanying notes are an integral part of the financial statements.

{Unit: Baht)
Note 2020 2019

355,621,298 282,172 282

77,936,105 40,577,053

20,496,011 7,488,454

454,053,412 330,237,799

152,723 737 129,436,870

26 36,306,858 -
27 40,919,123 23,041,215
229949718 152,478,085
224,103,654 177,759,714

28 {47.203,560) {38,985,448)
176,200,134 138,774,266
152 {41,107,941) (27,987 542}
135,082,183 110,786,724

480,804 62,829
{96,161} (12 566)

384,643 50,263

135,476,838 110,836,887

340

0.18 0.16

763,565,574 700,000,000
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Micro Leasing Public Company Limited

Statements of changes In shargholders® equity

For the year ended 31 Decembear 2020

Balance as at 1 January 2049

Appropriated profit o statuiory reserve
{Note 24)

Profit for the year

Other comprehansive income for the year

Total comprehensive income for the year

Balance as at 31 December 2019

Balance as at 1 January 2020

Increase share capilal (Note 23)

Appropriatea profit to statutory reserve
(Note 24)

Profit for the yaar

Cther comprehensive income for the year

Total eomprehensive income for the year

Balance as at 31 December 2020

{LJnit: Baht}
Retained earnings
lssued and Share Appropriated -
paid-up capital prefiura statutory reserve  Unappropriated Total
700,000,000 - - 268,830,791 968,930,791
- - 5,600,000 {5,600,000) -
- - - 110,788,724 110,786,724
- - - 50,263 50,263
- - - 110,838,987 110,836,987
700,000,000 - 5,600,000 374,187,778 1,079,767, 778
700,000,000 - 5,600,000 374,167,778 1,079,767.778
235,000,000 372,804,000 - - 607,804,000
- - 6,800,000 {6,800,000) -
- - - 135,082,183 135,082,153
- - - 384,643 384,643
- - - 135,476,836 135,476,836
835,000,000 372,804,000 12,400,000 502,844,614 1,823,048,614

The accompanying notes are an infegrat part of the financial statements.
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Micro Leasing Public Gampany Limited
Cash flow statements

For the year ended 31 December 2020

Cash flews from operating activities
Profit before income tax

Adjustments fo reconcile profit before income tax to

net cash provided by (paid from) operating activities

Depreciation and amortisation

Expected credit loss

Bad debts and doubtful accounts and loss on confiscation assets

Gain (loss) on disposals and write off of equipment
and intangible assets
Reversal of impairment loss on assels foreclosed
(3ain on disposals of assets foreclosed
Pravision for long-term employee bensfits
Interest income from hire purchase
Finance cost - interest expenses on borrowings
Finance cost - interest expenses on lease liabilities
Loss from operating activities before changes in
operating assets and lizbilities
Dacrease (increase) in operating assets
Hire purchase receivables
Assets foreclosed
Other racsivables
Other current assets
QOthar non-current assets
Increase (decrease) in operating tiabilities
Trade and other payables
Other current liabilities
Long-term employee benefits

Cash flows used in operating aciivities

Cash received from interest incoma from hire purchase

Cash paid for income tax

Net cash flows used in operating activities

The accompanying notes are an integral part of the financial statements,

(Unit; Baht)
2020 2019
176,200,134 138.774,266
16,908,876 8618,287
36,306,858 -
58,500,352 29,586,099
81,741 (3,892,079)
- (6,607.820)
(17,581,229) {47,084}
2,048,643 2,305,640
(355,621,2986) (262,172,292)
47 125,071 38,985,448
778,489 -
(35,161,261} {74,339,515)
(595,337,751) {542 532,767)
14,736,333 33,688,664
(5,383,280) (5,851,033}
(2,435,473) (1,028,815)
{74,396) 970,000
45,992,549 (6,245,697)
1,110,232 3,008,028
- {321,800)

{576,553,127)

(589,561,135}

336,710,456 261,392,167
(31,709,432) (22,067.813)
(271,552,103) (350,236,881

Micro Leasing Public Company Limited 181




Micra Leasing Public Company Limited
Cash flow statements {continued)

For the year ended 31 December 2020

Cash flows from investing activities

Increase in restricted bank deposits

Cash paid for acquisitions of land, buildings and equipment
Cash paid for acquisitions of infangible assets

Cash received from disposals of land, buildings and equipment
Net cash flows used in investing activities

Cash flows from financing activities

Increase {decrease) In shart-term loans from financial institutions
Increase in short-term lgans from related persons

Increase [decrease) in short-term loans from others

Cash received from long-term loans from financial institutions
Repayment of long-term loans from financial instituticns
Repayment of long-terms loans from refated persons

Repayment of liabilities under lease and hire purchase agreements
Cash received from capital increase

Interest expenses

Nat cash flows from financing activities

Net increase {decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and ¢ash equivalents at the end of year

Supplemental cash flows information
Non-cash transactions
Receivable from sale of assats
Increase in righ-of-use assets and lease lizbilities

Liabilities under hire purchase agreements

The accompanying notes are an integral part of the financial statements.
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2020

{Unit: Baht)
201¢

{11,030,835)
{1,186,496)

(38,000,000)
(43,362,007)
(3.669,537)
4,018,692

(12,217,331}

(84.042,852)

(248,104,183) 413,333,328
. 120,000,000
(20,000,000) 29,200,000
200,000,000 100,000,000
(50,731,865) (16,289,788)
(64,400,000) (180,000,000)
(7.521,449) (1,862,782)
604,067,500 .
(47,628,943) (38,765,465)
365,680,080 425,615,293
81,910,648 (5,634,440)
46,471,710 52,106,150
128,382,356 46,471,710
460,000 )
4,164,055 .

- 2,779,898




Micro Leasing Public Company Limited

Notes to financial statements
For the years ended 31 December 2020

1.
1.1

1.2

General information
Corporate information

Micro Leasing Public Company Limited (“the Company”) was incorporated as a cotnpany
iimited and domiciled in Thailland. The Company is principally engaged in the providing
financial services specifically hire-purchase for six-wheel and ten-wheel trucks.
The Company's registered address is 863/3 Phetkasem Road, Sanamchan Sub-District,
Muang Nakhon Pathom District, Nakhon Pathom. The Company has 11 branches
{31 December 2019: 11 branches).

In September 2020, the Stock Exchange of Thailand (SET) has received the Company's
ordinary shares as listed securities on the Stock Exchange of Thailand and commences
trading since 1 October 2020.

Coronavirus disease 2019 Pandemic

Coronavirus disease 2018 Pandemic is adversely most impacting businesses and
industries. This situation could bring uncertainties and may have an impact on the
Company's operating results and cash flows in the future. The Company's management has
closely monitored the situation and continuously assessed the financial impact in respect of
the valuation of assets, provisions and contingent liabiiities, as well as the cash flow
management of the Company, and has used estimates and judgement in various matters in
order to continuously assess the impact as the situation evolves.

Basis for the preparation of financial statements

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their
presentation has been made in compliance with the stipulations of the Notification of the
Department of Business Development, issued under the Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been franslated from the

Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where

otherwise disclosed in the accounting policies.
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3.1

New financial reporting standards
New financial reporting standards that became effective in the current year

During the year, the Company has adopted the revised (revised 2019} and new financial
reporting standards and interpretations which are effective for fiscal year beginning on or
after 1 January 2020. These financial reporting standards were aimed at alignment with the
corresponding international Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards, except the new standard involves changes to key principles, which
are summarised below:

Financial reporting standards related to financial instruments

A set of TFRSs related to financial instruments consists of five accounting standards and
interpretations, as follows:

Financial reporting standards:

TFRS 7 Financial Instruments: Disclosures
TFRS 9 Financial Instruments

Accounting standard:
TAS 32 Financial Instruments: Preseantation
Financial Reporting Standard Interpretatians:

TFRIC 16 Hedges of a Net Investment in a Foreign Operation
TFRIC 19 Extinguishing Financial Liabilities with Equity Instruments

These TFRSs related to financial instruments make stipulations relating {o the classification
of financial instruments and their measurement at fair value or amortised cost (taking into
account the type of instrument, the characteristics of the contractual cash flows and the
Company's business model), calculation of impairment using the expected credit Joss
method, and hedge accounting. These include stipulations regarding the presentation and

disclosure of financial instruments,

The adoption of these financial reporting standards has resulted in changes in the

Company's accounting policy as summarised below,
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Classification and measurement of financial assets and liabilities

The Company classifies financial assets and labilities depending on the Company's
business model for managing the financial assets and liabilities and the contractual cash
flows characteristics based on facts and existing situations at the date of first-time adoption
of this financial reporting standard.

Financial assets

The Company’s financial assets are cash and cash equivalents and hire purchase
receivables. The adoption of this financial reporting standard does not have impact on
classification of financial assets as the Company continues to classify and measure all
financial assets at amortised cost,

Financial lfabilities

The adoption of this financial reporting standard does not have impact on classification of
financial liabilities. The Company continues to classify and measure all financial liabilities at
amortised cost.

impairment of financial assets

Thai Financial Reporting Standard No.9 {TFRS 9) requires the entity to estimate allowance
of expected credit loss replacing incurred loss under previous accounting policy. This
financial reporting standard requires recognition of impairment loss by using Expected
Credit Loss Model for all financial assets that are debt instruments and do not measured at
fair value through profit or loss, including undrawn commitment and financial guarantee,
without requiring a credit-impaired event to have occurred prior to the recognition.

The Company adopts a general approach to calculate expected credit loss of financial
assets where the loss are based on the probability-weighted estimate of credit loss over the
expected life of the financial assets, with reference to the present value of all cash expected

not to be recoverable based on historical loss information for a group of assets that the

Company considers having shared credit risk characteristics, adjusts this for current
observabie data, as well as forward-looking information.

Practices during the transitional period

The Company has adapted these financial reporting standards related to financial
thstruments by recognition cumulative effects of the first-time adoption of these financial
reporting standards as adjustment item with retained earnings (if any) as at 1 January 2020
and the comparative information was not restated.

The adoption of these financial reporting standards related to financial instrument does not
have impact on the beginning balance of the Company's retained earnings.

Micro Leasing Public Company Limited
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TFRS 16 Leases

TFRS 16 supsrsedes TAS 17 Leases together with related Interpretations. The financial
reporting standard sets out the principles for the recognition, measurement, presentation
and disclosure of leases, and requires a lessee to recognise assets and liabilities for all
leases with a term of more than 12 months, unless the underlying asset is low value.

Accounting by lessors under TFRS 16 is substantially unchanged from TAS 17. Lessors will
continue to classify leases as either operating or finance leases using similar principles to
those used under TAS 17.

The Company adopted this financial reporting standard whereby the cumulative effect is
recognised as adjustment item with retained earnings as at 1 January 2020 (if any), and the
comparative information was not restated.

The cumulative effect of the change is described in Note 4 to the financial statements.

Accounting Guidance on Temporary Relief Measures for Entities Providing
Assistance to Debtors Impacted by Situations that Affect the Thai Economy

The Federation of Accounting Professions announced Accounting Guidance on Temporary
Relief Measures for Entities Providing Assistance to Debtors Impacted by Situations that
Affect the Thai Economy. lts objectives are to provide temporary refief measures sclely for
entities providing assistance fo debiors impacted by the situations that affect the Thai
economy, such as COVID-19, economic conditions, trade wars and drought, and to provide
an alternative for all entities providing assistance to debtors in accordance with measures to
assist debtors specified in the circular of the Bank of Thailand ("BOT”) No. BOT.RPD.(23)C.
276/2563 “Guidelines on providing assistance to debtors impacted by situations that affect
the Thai economy” and the circular of the BOT No. BOT.RPD.(01)C. 380/2563 ‘Measures to
provide additional assistance to debtors during the COVID-19 situation” or any other
measures announced by the BOT. Such entities include credit card business, business
providing loans secured against vehicle registrations without collateral, personal loan
business under the supervision of the BOT and certain entities not under the supervision of
the BOT, such as leasing, hire-purchase, motorcycle hire-purchase and factoring business,
Entities providing assistance to debtors in accordance with the BCT's measures and
electing to apply this Accounting Guidance have to apply all temporary relief measures in
this guidance.
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On 22 April 2020, the Accounting Guidance was announced in the Royal Gazette and it is

effective for entities providing assistance to debtors impacted by situations that affect the

Thai economy if the company provide assistance to debtors during the year from 1 January
2020 to 31 December 2021 or until the BOT makes changes, with which the entities are to

comply. The guidance appiies to large debtors, smail and medium-sized debtors and retail

debtors who have the ability fo run a business or to pay debts in the future and who have

been impacted directly or indirectly by such situations, considering the following guidelines.

Debtors who were not yet non-performing (Stage 1 or Stage 2) on or after 1 January
2020

Debtors who became non-performing (Stage 3) on or after 1 January 2019, unless
the entity is able fo prove that the debtors becoming non-performing before 1 January
2019 are non-performing loans affected by the economic conditions

The Company has entered into scheme to provide assistance to affected debtors that is in

accordance with relief measures of BOT by using the followings accounting guidance;

(N

(2)

(3

Loans that are not yet non-performing (Non-NPL) are classified as loans with no
significant increase in credit risk (Performing or Stage 1}, provided that analysis of its
status and business shows that the debtor is able to cbmplyF with the debt restructuring
agreement without compliance monitoring and the dsbt restructuring is considered a
pre-emptive debt restructuring rather than a troubled debt restructuring. !If it is a
provision of assistance to debtors in accordance with the circular of the BOT No.
BOT.RPD. (01)C. 380/2563, classification of the debtor remains at the same stage as
hefore.

Non-performing loans (NPL) are classified as performing loans if the debtor is abie to
make payment in accordance with the debt restructuring agreement for 3 months or 3
installments consecutively, whichaver is the longer period.

The guidelines specified in the appendix of the circular of the BOT relating to
assessment of whether there has been a significant increase in credit risk are applied
to assess whether a debtor is moving to Stage 2.

If the debt restructuring under the scheme to provide assistance causes the existing
effective interest rate to no longer reflect the estimated cash inflows from the loan, the
Company applies a newly calculated effective interest rate to determine the present
value of loans that have been restructured and recognises interest income on the
basis of this new effective interest rate during the grace period, or in accordance with
the BOT's new guidelines if there are changes.
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3.2

(8) In determining expected credit loss, consideration is given to placing less weight on
forward-looking information that is the result of the temporary crisis than on historical
information reflecting ability to service debt.

In addition, on 19 June 2020 the BOT issued the circular of the BOT No. BOT.RPD.(01)C.
B848/2563 "“Measures to provide additional assistance to retail debtors during the COVID-18
phase 2 situation”,

During the year 2020, the Company has entered into scheme fo provide assistance to
debtors and has used this Accounting Guidance. '

Accounting Guidance on Temporary Relief Measures for Accounting Alternatives in
Response to the Impact of the Covid-19 Pandemic

The Federation of Accounting Professions announced Accounting Guidance on Temporary
Relief Measures for Accounting Alternatives in Response to the Impact of the Covid-19
Pandemic. lts objectives are fo alleviate some of the impact of applying certain financial
reporting standards, and fo provide clarification about accounting treatments during the
period of uncertainty relating to this situation.

On 22 April 2020, the Accounting Guidance was announced in the Royal Gazette and it is
effective for the financial statements prepared for reporting periods ending between
1 January 2020 and 31 December 2020,

As at 31 December 2020, the Company does not use this temporary relief measures.

Financial reporting standards that will become effective for fiscal year beginning on
or after 1 January 2021

The Federation of Accounting Professions issued a number of revised financial reporting
standards and interpretations, which are effective for fiscal year beginning on ar after
1 January 2021. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards with most of the changes
directed towards clarifying accounting treatment and providing accounting guidance for
users of the standards.

The management of the Company has evaluated that these standards do not have any
significant impact on the Company's financial statements in the year when they are
adopted.
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Cumulative effects of changes in accounting policies due to the adoption of new
financial reporting standards

As described in Note 3.1 to the financial statements, during the current year, the Company
has adopted TFRS 16. The cumulative effect of initially applying this standard is recognised
as an adjustment as at 1 January 2020, and the comparative information was not restated.
Changes in accounting policies impact the presentation of items in the statement of financial
positicn as at 1 January 2020 as follows:

{Unit: Thousand Baht)

The impacts of

31 December 2018 TFRS 16 1 January 2020

Asgets
Current assets
Other current assets - prepaid axpenses 2,407 {152) 2,255
Non-current assets
Land, buildings and equipment - net 68,821 {2,292} 686,529
Right-of-use assets - net - 24,070 24,070
Llabilities
Current liahilities
Current partion of lease Kabifities - 6,742 6,742
Current portion of liabilities under

hire purchase agreements 706 (706) -
Non-current liabilities
Lease ligbilities - net of current portion - 16,407 16,407
Liabilities under hire purchase agreements - net

of current portion 817 {817) -

Upon initial application of TFRS 16, the Company recognised lease liabilities previously
classified as operating leases at the present value of the remaining lease payments,
discounted using the Company's incremental borrowing rate at 1 January 2020. In addition,
leases previously classified as finance leases, the Company recognised the carrying
amount of the right-of-use assets and lease liabilities based on the carrying amounts of the
lease assets and lease liabilities immediately before the date of initial application of
TFRS 16.
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5.

5.1

Operating lease commitments as at 31 December 2019

Less: Contracts reassessed as service agreements

Add: Others

L.ass: Deferred interest expenses

Increase in lease lizbilities due to TFRS 16 adoption

Liabilities under finance lease agreements as at 31 December 2019

Lease liabilities as at 1 January 2020

Weighted average incremental borrewing rate (percent per annum}

Comprise of:
Current lease liabilities

Nan-current lease liabilities

(Unit: Thousand Bahf}
23,127
{288)
372
(1,584)
21,626
1,523

23,149

3.65

8,742
16,407
23,148

The adjustments of right-of-use assets due to TFRS 16 adoption as at 1 January 2020 are

summarised below;

Land
Buildings
Equipment
Mator vehicles

Total right-of-use assets

Significant accounting policies
Revenue recognition
a) Interest income from hire purchase

Accounting policy adopted since 1 January 2020

{Unit: Thousand Baht}
840
3,120
540
19,570
24,070

The Company recognises interest income from hire purchase on an accrual basis,

using the effective interest rate method over the lease term and calculation based on

the gross carrying amount of hire purchase receivables. Effective interest rate is the

discount rate of estimated future cash flows over the expected life of the financial

instruments, consider fees and costs that are an integral part of the effective interest

rate

190 \AnnualReport 2020




5.2

b)

When the hire purchase receivables subsequently become credit-impaired, interest
income from hire purchase is calculated by using the effective interest rate method on
the net carrying amount {gross book value net of an allowance for expected credit
loss) of the receivables. Subsedquently, if the hire purchase receivables is ne longer
credit-impaired, the Company reverts o calculate interest income on gross carrying
amount.

Initial direct income and expenses at inception of hire purchase are to be deferred and
amortised using the effective interest rate method, with amortisation deducted from
interest income from hire purchase throughout the contract period to reflect the
effective rate of return on the contracts.

Accounting policy adopted before 1 January 2020

The Company recognises interest income from hire purchase on an accrual basis,
using the effective interest rate method over the contract period.

The Company ceases accruing interest income for hire purchase receivables that are
overdue for at least four instaliments from the due date. Interest income is then
recognised on a cash basis until receiving of overdue hire purchase receivables
amount.

Fee and service income

Fee and service income are recognised on accrual basis, except fees that are integral
part of interest rate. Fee income from late payment is recognised when received.

Expense recognition

a)

b)

. Finance cost

interest expenses from financial liabilities measured at amortised cost is calculated

using the effective interest method and recognised on an accrual basis,
Commission expenses and direct expenses charged cn hire purchase

Commission expenses and initial direct expenses at the inception of a hire purchase
arrangement are deferred and amortised using the effective interest rate method, with
amortisation deducted from interest income throughout the contract period, in order o
refiect the effective rate of return on the contracts.

Unearned income on hire purchase is presented net of fee income and initial direct
cost on the inception of the contracts.
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5.3 Financial Instruments

Since 1 January 2020, the Company classifies and measures financial assets and financial
liabilities as following.

Financial asset

The Company classifies its financial assets - debt instruments as subsequently measured at
amortised cost or fair value in accordance with the Company’ business model for managing
the financial assets and the contractual cash flows characteristics of the financial assets,
All financial assets of the Company are classified and measured at amortised cost because
of following conditicns are met: the financial asset is held within & business mods! whose
objective is to hold financial assets in order to collect contractual cash flows and the
contractual terms of the financial assets give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal amount outstanding. These
financial assets are initially measured at its fair value plus transaction costs and
subsequently measured at amortised cost net of allowance for expected credit loss (if any).

Financial liabilifies

The Company classifies financial liabilities as measured at amortised cost. Financial
liabilities are initially recognised at fair value net of transaction costs and subsequently
measured at amortised cost using effective interest rate method.

Offsetting

Financial assets and financial liabilities are offset, and the net amount is presented in the
statement of financial position when the Company has a legal right to offset the amounts
and intends to settle on a net basis or to realise the asset and seitle the liability
simultaneously.

Derecognition of financial instruments

The Company derecognises a financial asset when the contractual cash flows from the
asset expire or it transfers its rights to receive contractual cash flows on the financial asset
in a fransaction in which all or substantially all the risks and rewards of ownership are
transferred. Any interest from transferred financial assets, which is created or retained by
the Company, are still recognised as financial assets.

A financial liabiiity is derecognised when the obligation under the liability is discharged or
cancelled or expires.
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5.5

5.6

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal
restrictions.

Hire purchase receivables

Hire purchase receivables are stated at the contract value net of unearnad income, which is
presented after net of fee income, commission expenses and initial direct cost on the
inception of the contract.

Allowance for expected credit loss of financial assets/ allowance for doubtful] account

Aceounting policy adopted since 1 January 2020

The Company uses a general approach to calculate the expected credit loss on its financial
assets, such as deposits at financial institutions and hire purchase receivables.

The Company classifies the financial assets into three groups (three-stage approach) to
measure the allowance for expected credit loss, with the classification of the financial assets
determined on the basis of the change in credit risk since the initial recognition as follows:

Group 1. Financial assets where there has not been a significant increase in credit risk
(Performing)

For the financial assets where the credit risk has not increased significantly since initial
recognition, the Company recognises allowance for expected credit loss at an amount equal
to the expected credit loss of the next 12 months. For the financial assets where the
remaining lease term are less than 12 months, the Company will use the probabiiity of
compliance agreement in accordance with the remaining lease term.

Group 2: Financial assets where there has been a significant increase in credit risk
{(Under-Performing)

For the financial assets where the credit risk has increased significantly since initial
recognition but that are not credit-impaired, the Company recognises allowance for
expected credit loss at an amount equal fo the lifetime expected credit loss of the financial

assefs,
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Group 3. Financial assets that are credit - impaired (Non-performing)

Financial assets that are considered to he credit-impaired, the Company recognises
allowance for expected credit loss at an amount equal to the lifetime expected credit [oss of
the financial assets.

At the end of each reporting period, the Company assesses whether the credit risk of a
financial asset has increased significantly since the initial recognition date, by comparing the
risk of default on the financial asset at the reporting date with the risk of default at the date
of initial recognition. In determining whether credit risk has increased significantly since
initial recognition, the Company applies both its own internal quantitative and gqualitative
indicators and forward-looking information in assessing deterioration in the credit quality of
receivables, such as receivables that are more than 30 days past due. The Company
assesses whether there has been a significant increase in credit risk since initial recognition
onh a collective basis.

Hire purchase receivables are credit-impaired when one or more events that have a
detrimental impact oh the estimated future cash flows of the hire purchase receivables have
occurred. Evidence of a credit-impaired hire purchase receivable includes arrears for over
a0 days or indications that the borrower is experiencing significant financial difficulty, the
legal status, renegotiation of terms or distressed restructuring.

In subsequent periods, if the credit quality of financial assets improves and the assessment
is that the significant increase in credit risk since the initial recognition date that was
assessed in the previous period no longer applies, the Company changes from recognising
expected credit loss over the expected lifetime to recognising the 12 month expected credit
loss.

When the terms of repayment of the hire purchase receivables are renegotiated or the term
of the contractual cash flow are modified because the borrower are in financial difficulty, the
botrower is considered to be a financial asset with a significant increase in credit risk or
credit-impaired, unless there is evidence that the risk of that contractual cash flows will not
be recoverabie has decreased significantly and there are no indicators of impairment.
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Expected credit loss is the probability-weighted estimate of credit loss over the expected
lifetime of the financial asset, consider the present value of all cash flow expected not to be
recoverable. The Company considers historical loss experience on the basis of shared
credit risk characteristics, taking into account type of collateral, month on book, and other
relevant factors, adjusts this for current observable data, as well as forward looking
information that is supportable and reasonable, provide it can be shown as well as
exercising appropriate of judgement, to estimate the amount of an expected credit loss.
Macroeconomic data are used, and both the current situation and economic forecasts are
evaluated. The Company ailso determines probability-weighted in each scenario (base
scenario, best scenario and worst scenario) for calculating expected credit loss. Use of
forward-looking data increases the degree of judgement required in evaluating how relevant
current macroeconomic changes affect expected credit loss. However, the Company has
established the process to review and monitor methodologies, assumptions and forward-
looking macroeconomics scenarios on a regular basis. Furthermore, expected credit loss
was included management overlay for the factors which are not captured by the model.

Increase (decrease) in an allowance for expected credit loss is recognised as expenses
during the year in profit or loss in the statements of comprehensive income. The Company
has a policy to write-off receivables when it has made appropriate efforts at i‘ecovery, for
which there is clear evidence, and debts remain unsettied.

Accounting policy adopted before 1 January 2020

The Company provides allowance for doubtful accounts for hire purchase receivables based
on the estimated loss that may be incurred in the collection of the debts, determined taking
into account the current stafus of the hire purchase receivables. Allowance for doubtful
accounts for receivables overdue no more than 6 months is provided based on the loan
balances after net of unearned income (after net of fee income, commission expenses and
initial direct cost on the inception of the contract) and collateral value, while allowance for
doubtful accounts for recsivables overdue more than 6 months provided based on the loans
balance without deducting collateral value. The rates of allowance for doubtful accounts are

as follows:

(Percentage)
Normal [oans and not more than 1 month past due 1
1 - 3 months past due 2
3 - 6 months past due 20
6 - 12 months past due 50
More than 12 months past due 100

Moreover, the Company aiso set up additional allowance based on expected credit loss.
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5.7

5.8

Financial assets with modifications of terms/Debt restructuring

Since 1 January 2020, when a financial asset’s terms of repayment are renegotiated or
modified, or debt is restructured, or an existing financial asset is replaced with a new
financial asset because a borrower is having financial difficulties, the Company assesses
whether to derecognise the financial asset and measures the expected credit loss, as
follows:

- If the modification of terms does not result in derecognition of the financial asset, the
Company calculates the gross book value of the new financial asset based on the
present value of the new or modified cash flows, discounted using the original effective
interest rate of the financial asset, and recognises a gain or loss on modification of terms
in profit or loss.

- |fthe modification of terms results in derecognition of the financial asset, the fair value of
the new financial asset is the iatest cash flows of the original financial asset as at the
date of derecognition. The difference between the book value and the fair value of the
financial asset is recognised in profit or loss.

If the debt restructuring does not meet the criteria for derecognition as of the restructuring
date, the borrower continues to be classified as financial asset with a significant increase in
credit risk (Stage 2) or as a financial asset that is credit-impaired (Stage 3) unless the
debtor has been able to make payment in accordance with the debt resfructuring
agreement for not less than 12 months counting from the restructuring date. At that point,
it can be reclassified as a financial asset with no significant increase in credit risk (Stage 1).
If the debt restructuring results in a derecognition, the new financial asset i3 considered
a financial asset with no significant increase in credit risk (Performing or Stage 1).

Assets foreclosed

Assets foreclosed are assets seized from hire purchase receivabies and stated at the lower
of cost or net realisable value.

Gain (loss) on disposals of assets foreclosed are recognised in profit or loss in the
statements of comprehensive income upon disposal. Loss on impairment (if any) is
recognised in profit or loss in the statements of comprehensive income.
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5.9

5.10

Land, buildings and equipment and depreciation

Land is stated at cost. Buildings and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment (if any).

Depreciation of buildings and equipment is calculated by reference to their costs on
a straight-line basis over the following estimated useful lives:

Buildings and building improvement - 20 years
Furniture and office equipment - 5 years
Computers and equipment - 5 years
Motor vehicles - 5 years

Depreciation is included in determining income.
No depreciation is provided on land.

Items of land, buildings and equipment are derecognised upon disposal or when no future
economic benefits are expected from their use or disposal. Any gain or loss arising on
disposal of an asset is recognised in profit or loss in the statement of comprehensive income
when the assets are derecognised.

Leases

Accounting policies adopted since 1 January 2020

At inception of contract, the Company assesses whether a contract is, or contains, a lease.
A centract is, or contains, a lease if the contract conveys the right to control the use of an
identified asset for a period of time.in exchange for consideration.

The Company applied a single recognition and measurement approach for all ieases, except
for shori-term leases and leases of low-value assets. At the commencement date of the
lease (i.e. the date the underlying asset is available for use), the Company recognises right-
of-use assets representing the right to use underlying assets and lease liabilities based on
lease payments,

Right-of-use assets

Right-of-use assets are measured at cost, less accumulated depreciation, any accumulated
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-
of-use assets includes the amount of lease liabilities initially recognised, initial direct costs
incurred, and lease payments made at or before the commencement date of the lease less
any lease incentives received.
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Depreciation of right-of-use assets are calculated by reference to their costs, on the straight-
line basis over the shorter of their estimated useful lives and the lease term.

Land 3 years
Buildings 2-3 years
Equipment 5 years
Motor vehicies 5 years

Lease labhilities

Lease liabilities are measurad at the present value of the lease payments to be made over
the lease term.

The Company discounted the present value of the lease payments by the Company's
incremental borrowing rate. After the commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced for the lease payments made. In
addition, the carrying amount of lease liabilities is remeasured if there is a change in the
lease term, a change in the lease payments or a change in the assessment of an option to
purchase the underlying asset.

Short-term feases and leases of low-value assets

A lease that has a lease term less than or equal to 12 months from commencement date or
a lease of low-value assets is recognised as expenses on a straight-line basis over the
lease term.

Accounting policies adopted before 1 January 2020

Leases of property, plant or equipment which transfer substantially all the risks and rewards
of ownership are classified as finance leases. Finance leases are capitalised at the lower of
the fair value of the leased assets and the present value of the minimum lease payments.
The outstanding rental obligations, net of finance charges, are included in long-term
payables, while the interest element is charged to profit or loss over the lease period. The
assets acquired under finance leases is depreciated over the useful life of the asset.

Leases of property, plant or equipment which do not transfer substantially all the risks and
rewards of ownership are classified as operating leases. Operating lease payments are
recognised as an expense in profit or loss on a straight-line basis over the lease term.
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5.11

5.12

5.13

5.14

Intangible assets and amortisation

The Company initially recognised intangible assets at cost. Following the initial recognition,
the intangible assets are carried at cost less accumulated amortisation and accumulated
impairment loss (if any).

The Company amortised intangible assets with finite lives on a systematic basis over their
economic useful life and tested for impairment whenever there Is an indication that the
intangible asset may be impaired. The amortisation period and the amortisation method of
such intangible assets are reviewed at least at each financial year end. The amortisation
expense is recoghised as expenses in part of profit or loss in the statement of
comprehensive income.

The intangible assets of the Company are computer software that have useful lives of
approximately 5 years.

Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the
Company.

They also include companies, and individuals or enterprises which directly or indirectly own
a voting interest in the Company that gives them significant influence over the Company,
key management personnel, directors, and officers with authority in the planning and
direction of the Company’s operations.

Impairment of non-financial assets

At the end of each reporting period, the Company performs impairment reviews in respect of
the property, plant and equipment, right-of-use assets and other intangible assets whenever
events or changes in circumstances indicate that an asset may be impaired. An impairment
loss is recognised when the recoverable amount of an asset, which is the higher of the
asset's fair value less costs to sefl and its value in use, is less than the carrying amount

An impairment loss is recognised in profit or loss (if any).
Employee benefits
a) Shori-term empioyee benefifs

Salaries, wages, bonuses and contributions to the social security fund are recognised

as expenses when incurred.
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Post-employment benefits
Defined confribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund's assets are heald in a
separate trust fund and the Company’s contributions are recognised as expenses when
incurred.

Defined benefit plans

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law. The Company {reats these severance
payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is determined by a professiconally
guzlified independent actuary based on actuarial techniques, using the projected unit
credit method.

Actuarial gain and loss arising from defined benefit plans are recognised immediately
in other comprehensive income.

6.15 [ncome tax

Income tax expense represents the sum of corporate income tax currently payable and

deferred tax.

a)

b}

Current tax

Current income tax is provided in the accounts at the amount expected {o be paid fo
the taxation authorities, based on taxable profits determined in accordance with tax
legislation.

Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of
assets and liabilities and their carrying amounts at the end of each reporting period,
using the tax rates enacted at the end of the reporting period.

The Company recognises deferred tax liabilities for all taxable temporary differences
while it recognises deferred tax assets for all deductible temporary differences and tax
losses carried forward to the extent that it is probable that future taxable profit will be
available against which such deductible temporary differences and tax losses carried
forward can be utilised.
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5.16

5.17

At each reporting date, the Company reviews and reduces the carrying amount of
deferred tax assefs to the extent that it is no longer probable that sufficient taxable
profit will be available to allow all or part of the deferred tax asset to be utilised.

The Company records deferred tax directly to shareholders' equity if the tax relates to
items that are recorded directly to shareholders' equity.

Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the
obligation.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller {market participants} at the measurement
date. The Company applies a quoted market price in an active market to measure their
assets and liabilities, except in case of no active market of an identical assef or {iability or
when a quoted market price is not available, the Company measures fair value using
valuation technique that are appropriate in the circumstances and maximises the use of
relevant observable inputs related to assets and liabilities that are required to be measured
at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on
categorise of input to be used in fair value measurement as follows:

Level1 - Use of quoted market prices in an active market for such assets or liabilities

Level2 - Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level3 - Use of uncbservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company determines whether transfers have
oceurred between levels within the fair value hierarchy for assets and liabilities held at the
end of the reporting period that are measured at fair value on a recurring basis.

Significant accounting judgments and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgemenis and estimates affect reported
amounts and disclosures; and actual resuits could differ from these estimates. Significant
judgements and estimates are as follows:
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6.1

6.2

6.3

6.4

Allowance for expected credit loss of hire purchase receivables

The management is required to use judgement in estimating allowance for expected credit
loss of hire purchase receivablés. The calcuiation of expected credit loss is based on
complex models, use of a series of assumptions, the development of model, the
assessments of an increase in credit risk, and probablility of loan repayment, as well as the
selection of forward-looking information. The estimates involve numerous variables,
therefore, the actual results may differ from the estimates.

Allowance for impairment of assets foreclosed and loss on confiscation assets

In determining allowance for impairment of assets foreclosed and loss on confiscation
assets, the management exercises judgement in estimating the anticipated loss on such
assets, based on analysis of various factors, including net realisable value, histerical data,
the age of the assets and the prevailing economic conditions.

Land, buildings and equipment and depreciation

In determining depreciation of buildings and equipment, the management is required to
make estimates of the useful lives and residual values of the buildings and equipment and
to review estimate useful lives and residual values when there are any changes.

In addition, the management is required to review land, buildings and equipment for
impairment on a periodical basis and record impairment loss when it is determined that their
recoverable amount is lower than the carrying amount, This requires judgements regarding
forecast of future revenues and expenses relating to the assets subject to the review.

L.eases

in determining the lease term, the management is required to exercise judgement in
assessing whether the Company is reasonably certain to exsrcise the option to extend or
terminate the lease considering all relevant facts and circumstances that create an
economic incentive for the Company to exercise either the extension or fermination option.

The management is required to exercise judgement in estimating its incremental borrowing
rate to discount lease liabilities. The incremental borrowing rate is the rate of interest that
the Company would have to pay to borrow over a similar term, and with a similar security,
the funds necessary to obtain an asset of a similar value to the right-of-use asset in a simiiar

economic environment.
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6.5

6.6

6.7

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences to the extent that it
is probable that taxable prefit will be available against which the temporary differences and
loss can be utilised. Significant management judgement is required to determine the amount
of deferred tax assets that can be recognised, based upon the likely timing and level of
estimate future taxable profits,

Post-employment benefits under defined benefit plans

The obligation under the defined benefit plan is determined based on actuarial technigues.
Such determination is made based on various assumpticns, including discount rate, future
salary increase rate, mortality rate and staff turnover rate.

Fair value of financial instruments

In determining the fair value of financial insfruments that are not actively traded and for
which quoted market prices are not readily available, the management exercise judgement,
using a variety of valuation fechnigques and models. The input to these models is taken from
observable markets, and includes consideration of credit risk, liquidity, correlation and
fongerterm volatility of financial instruments. Change in assumptions about these factors
could affect the fair value and disclosurss of fair value hierarchy.

Cash and cash equivalents

(Unit: Thousand Baht)

2020 2019
Bank deposits - saving accounts 123,519 44,144
Bank deposits - current accounts 4,863 2,328
Total 128,382 46,472

As at 31 December 2020, bank deposit in saving accounts carriéd interest at rates between
0.05 - 0.12 percent per annum as determined by commercial banks (2019: between 0.10 -
0.38 percent per annum),
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8.1

Hire purchase receivables

As at 31 December 2020 and 2019, hire purchase receivables have general term of

agreements between 18 to 72 instaliments and are payable in equal instaliment, with interest

charged at fixed rates throughout the contracts. The balances of hire purchase receivables

are classified by due date per the contract, as follows;

{Unit: Thousand Bahf)

2020

Amounts due

Within 1 year (% Over 1 year Total

Hire purchase receivables 1,324,800 2,270,131 3,584,931
Less: Unearned income 2 {389,004} (433,082) (822,088)

Undue output tax (82,348) (148,513) (230,861)
Present vajue of the minimum lease

payment receivables 853,448 1,688,536 2,541,984
Less: Allowance for expected credit loss (58,078) (39,857) (97,935)
Hire purchase receivables - net 795,370 1,648,678 2,444,049

(1) The balance of hire purchase receivablas due within 1 year incfided credit - impaired receivables.

{2) Net of deferred fee incoms, commission expensas and initiaf direct cost of hire purchase.

{Unit: Thousand Baht)

20189
Amounts due
Within 1 year Over 1 year Total

Hire purchase receivables 1,032,260 1,828,766 2,661,028
Less: Unearned income @ (299,847) (342,403} (642,250}

Undue cutput tax {62,563) (112,638} (182,201)
Present value of the minimum lease

payment receivables 669,850 1,366,725 2,038,575
Less: Allowance for doubtiul accounts (106,044) (5,923) (111,967)
Hire purchase receivables - net 563,806 1,360,802 1,924,608

{1} The balance of hire purchase receivables due within 1 year includad receivables for which revenue recognition has besn

ceasad.
{2} Net of deferred fae income, commission expenses and inilisl direct cost of hire purchase,

(3} The befance of aliowance for doubMul accounts dus within 1 year included additional provision for uncoflectible

receivables.
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8.2 As at 31 December 2020, the balances of hire purchase receivables classified by credit risk

and allowance for expected credit loss are as follows:

(Unit: Thousand Baht)

2020
Hire purchase Allowance
receivables - net of for expected
unearned income credit loss
Hire purchase receivables where there has not been
a significant increase in credit risk 1,992 641 21,611
Hire purchase receivables where there has been
a significant increase in credit risk 452275 44,664
Hire purchase receivables that are credit - impaired 97,088 31,660
Total 2,541,984 97,935

During the fourth quarter of 2020, the Company has entered into scheme to provide

assistance t¢ debtors and has applied the Accounting Guidance on Temporary Relief

Measures for Entities Providing Assistance to Debtors Impacted by Situations that Affect the

Thai Economy. The Company assists debtors by suspending principal and interest payment

for 3 - 4 months in which the moratorium period of some debtors has ended during the year,

As of 31 December 2020, there ware remaining of debtors who are still in the scheme

totaling Baht 182 million, and the Company classifies these debtors remaining at the same

stage before.

Micro Leasing Public Company Limited
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As at 31 December 2018, the balances of hire purchase receivables classified by aging of
installments past due and allowance for doubtful accounts are as follows:

(Unit: Thousand Baht)
31 December 2019

Hire purchase Hire purchase Rate of
receivables - net  receivables - net of allowance Allowanca for

of unearned unearned income for doubtful doubtful

Age of receivables income and collateral value accounis accounts
Not yet due 1,220,898 365,625 1 3655
Past due no more than 30 days 358,332 116,396 1 1,164
Past due 31 - 80 days 366,230 128,667 2 2,574
Past due 91 - 180 days 24,121 7,810 20 1,582
Past due 181 - 365 days 17,808 17,808 &0 8,904
Past due more than 365 days 49,088 49,088 100 49 088
Total 2,036,575 685,394 656.967

Allowance for doubtful accounts - additional

pravision for uncoliectible receivables 45,000
Total 111,987

8.3 Before 1 January 2020, the Company has policy to cease accruing interest income for hire
purchase receivabies that are overdue for at least four installments from the due date. As at
31 December 2019, the Company had receivables amounting to Baht 79.6 million for which
revenue recognition had been ceased. However, the Company cancelled the policy to cease
accruing interest income in order to comply with the adoption of new financial reporting
standards resulting no receivable which revenue recognition had been ceased at
31 December 2020.

8.4 As at 31 December 2020 and 2019, the Company had transferred certain rights of claim
under hire purchase agreements in order to secure credit facilities granted by a commercial
bank, as mentioned in Note 186 and 20.
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9.

Allowance for expected credit loss/ allowance for doubfful accounts

Movement of allowance for expected credit loss (ECL) / allowance for doubtful accounts of

hire purchase receivables for the years ended 31 December 2020 and 2019, are as follows:

{Unit: Thousand Baht)
For the year ended 31 December 2020

Allowance for expected credit loss

Financial
assets where
Financial there has
assets beena Financial
where there significant assets that
has not been  increase in are credit
a significant credit risk - impaired
increase in  (Lifelime ECL  (Lifelime ECL  Allowance
credit risk not credit not credit for doubtful
(12-mth ECL) - impaired) - impaired) accounts Total
Hire purchase receivables
Beginning balance - - - 111,967 111,067
Changes due to adaption of
new financial reporting
standards 20,6490 38,859 52,418 (111.967) -
Beginning balance under
TFRS 9 20,690 38,859 52,418 - 111,967
Stage changes 549 (4,832) 4,283 - -
Changes due to revaluation of
allowance for credit loss {14,401 8,535 10,637 - 11,771
New financial assets purchased
or acquired 17,058 18,318 3177 - 36,553
Derecognition of financiat assets {2,285) (11,966) (12,271) - (26,522)
Write-off - (250) (35,584) - {35,834)
Ending balance 21611 44,664 31,660 - 97,935

Balance at beginning of the year

Add: Increase in doubtful account during the year

Less: Bad debt written-off during the year

Balance at end of the year

Micro Leasing Public Company Limited

{Unit: Thousand Baht)

For the year ended

31 December 2019

109,964
3,660
{1,857)

111,867
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10. Assets foreclosed

{Unit: Thousand Baht)

2020 2018
Assets foreciosed - cost 8,749 3,904
Less: Allowance for impairment - -
Assets foreclosed - net 6,749 3,904

11. Restricted bank deposits

As at 31 December 2020 and 2018, the Company had restricted bank deposits amounting
to Baht 38 million in order to secure against loans from financial institutions as menticned in
Note 16.

12. Land, buildings and equipment

{Unil: Theusand Baht)

Agsets under
Buldings Furmnitura Compuier inslzlation
and buikding and offtce and Motor and
Land improvement  equipment equipment vehicles vonstruction Total

Cost
1 January 2018 14,278 8,841 6,11¢ 7.021 33,342 - 89,602
Additions 21,201 11,283 2,573 4,143 - 4,280 43,570
Disposalsiwrite off - - {204} {527) {11,208} - {1193
Transfar in {transfer out) - 550 - 3,688 - {4,.236) -
31 December 2019 35,569 20,674 8,488 14,323 22,135 44 101,233
Transfer to right-of-use

assets due to TFRE 16

adgption - - - - {3,707} - (3,707)
Additions - 486 763 2,984 - 7.767 11,980
Transfer in {transfer out) - 261 - 7,580 - {7,811} -
31 Decamber 2020 35,569 21,431 9,251 24,837 18,428 - 109,516
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{Unit: Thousand Baht}

Assets under
Bulkdings Furniture Computer Instailation
and buikding and gffice and Motor and
Land improvement eguipment equipment vahicles consiruciion Total

Accumulated

depreclatlon
1 January 2019 - 5,235 3,994 3.384 24,368 - 36,981
Depraciailon for the year - 821 974 2,235 3,214 - 7.244
Depreciation for disposals/

write off - - {199) (500) (11,114) - {11,813
31 December 2019 - 6,056 4,769 5119 16,468 . 32,412
Transfer o right-of-use

assats due to TFRS 18

adapfiicn - - - - (1.415) . (1,415}
Depreciation for the year - 1,063 1,150 3,841 1,794 . 7,648
31 December 2020 - 7,419 549 8,760 16,847 - 38,645
Not hook value
21 December 2019 35,569 14,818 3,719 9,204 5,667 44 68,821
31 December 2020 35,569 14,312 3,332 16,077 1,581 - 70,871
Depraciatian for the year
2019 7.244
2020 7.848

As at 31 December 2020, certain items of furniture and fixtures, computer and equipment
were fully depreciated but are still in use., The gross carrying amount before deducting
accumulated depreciation of those assets amounted to approximately Baht 19 million
(2019: Baht 11 million).

As at 31 December 2020, the Company has merigaged land and building with their net book
value of Baht 31 million, as collateral against short-term credit facilities from financial
institutions as mentioned in Note 18 (2013: Baht 32 million).
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13. Right-of-use assets/lease liabilities

The Company has lease contracts for assets used in its operation. Leases generally have

lease terms between 2 - 5 years.

13.1 Right-of-use assets

Movement of the right-of-use assets during the year ended 31 December 2020 are

summarised below:

(Unit: Thousand Baht}
Motor

Land Buildings Equipment vehicles Total

Balance as at 1 January 2020 - - - - .
Cumulative effects due to TFRS 16

adaoption
- From opetating leases B40 3120 540 17,278 21,778
- From finance leases which

transfesrad from land, buildings

and eguipment - - - 2,292 2,292
Beginning balance as at 1 January

2020 - after adjustment 840 3,120 540 18,570 24,070
Additions 344 1,100 - 2720 4164
Disposals of assets - - - (260} (260)
Depreciation for the year (441) (2,431} {134) (4.922) {7,628)
Balance as at 31 December 2020 743 2,080 406 17,108 20,346

13.2 Lease liabilities/ Liabilities under hire purchase agreements

Lease payments

Less: Deferred interest expenses

Total

Less: Portion due within one year

Lease liabilities/Liabilities under hire purchase

agreements - net of current portion
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2020 2019
21,114 1,596
(1.267) (73)
19,847 1,523
(7,472) (708)
12,375 817




13.3 Expenses relating to leases that are recognised in profit or loss

(Unit: Thousand Bahi)
For the year ended
31 Decermber 2020

Depreciation expenses of right-of-use assets 7,628
Interest expenses on lease liahilities 778
Total 8,407

The Company had total cash outflows for leases for the year ended 31 December 2020 of
Baht 8 million.

14. Intangible assets

{Unit: Thousand Baht)

Computer software

Computer software in process Total
Cost
1 January 2019 3,473 1,718 5,189
Additions 657 3,048 3,705
Transfer in {transfer out) 4,303 (4,303) -
31 December 2019 8,433 461 8,894
Additions - 1374 380 1,754
Whrite-off - {282) (282)
Transfer in (transfer out) 559 (559) -
31 December 2020 10,366 - 10,356
Accumulated amortisation
1 January 2018 2,085 - 2,085
Amortisation during the year 1,374 - 1374
31 December 2018 3,469 - 3,469
Ameortisation during the year 1,724 - §.724
31 December 2020 5,143 - 5,193
Net book value
31 December 2019 4,964 481 5,425
31 December 2020 5173 - 5173
Amortisation recognised for the year
2019 1,374
2020 1,724

As at 31 December 2020, computer software has remaining amortisation period between
1 -5 years (2019: 1 - S years).
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15. Deferred tax assets and income tax expenses
18,1 Deferred tax assets/ deferred tax liabilities

The components of deferred tax assets and deferred fax liabilities are as follows:

(Unit: Thousand Baht)
Changes in deferred tax
assets or liabilities in profit or
loss far the years ended
31 December

2020 2019 2020 2019

Deferred tax assets
Allowance for doubtful accounts - 22,393 (22,383) 400
Allowance for expected credit loss 19,587 - 19,587 -
Loss on confiscation of assets foreciosed 8,735 3,886 5,849 3,888
Allowancs for impairment of assets foreclosed - - - {1,301)
Provision for lang-term employee benefits 1,274 260 110 396
Leases contracts &1 - 61 -
Others g7 179 (82) 110
Total 30,754 27,418
Deferred tax liabilitias
Net of deferred fes income, cotmmission

expenses and initial direct cost of hire

purchase 7,582 6,557 {1.025) {2,404)
Total , 7,582 6,557
Deierred tax assets - net 23,172 20,861 2,407 1.087

158.2 Income fax expenses
Income tax expenses for the years ended 31 Dacember 2020 and 2019 are as follows:

(Unit; Thousand Baht)

2020 2019

Current income tax:
Current income tax charge for the ysar 39,779 28,074
Effect of income tax related to the expenses

from share offering (Note 23) 3,736 -
Deferred tax:
Deferred tax relating to origination and

reversal of temporary differences (2,407) (1,087
Income tax expenses reported in the statements of

comprehensive income 41,108 27,887
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16.

The amounts of income tax relating to each component of other comprehensive income for
the years ended 31 December 2020 and 2019 are as follows:

{Unif: Thousand Baht)
2020 209

Deferred tax relating to actuarial gain 86 13

Reconciliations between income fax expenses and the product of accounting profit
multiplied by the applicable tax rate for the years ended 31 December 2020 and 2019 are as

follows:
(Unit: Thousand Bahi)
2020 2019

Accounting profit before tax 176,200 138,774
Applicable tax rate 20% 20%
Accounting profit before tax multiplied by applicable

fax rate 35,240 27,755
Temperary difference not ireated as deductible

expenses and not recognised as deferred tax assets 5,587 -
Effects of additional expenses and

non-deductible expenses 281 232
Income fax expenses reported in the statements of

comprehensive income 41,108 27,987

Short-term loans from financial institutions

As at 31 December 2020, the Company has loan in the form of promisscry notes from
domestic commetcial banks amounting to Baht 255 miltion which carry interest at MLR
minus fixed rate per annum, The principal repayment of loans are due in 3 months and
12 months from the drawdown date, with interest payment is due on a monthly basis (2019:
Baht 503 miliion, carrying interest at MLR minus fixed rate per annum).

The above mentioned loans are secured by bank deposit, the mortgage of land and building
owned by the Company, and the registration of business securities such as the Fight to claim
from receivables under hire purchase contracts (As at 31 December 2019: The loans were
secured in the same condition with 2020 and also guaranteed by the Company's directors
and major shareholders. The guaranteed by the Company's directors and major
shareholders was withdrawn since November and December 2020).

The Company must comply with [oan covenants regarding, among other things, ratio of total
debt to equity, ratio of total loans from financial institutions to total hire purchase receivables
and ratio of non-performing loans plus assets foreclosed to total loans.
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17.

18.

19.

The Company must comply with loan covenants regarding, among other things, ratio of total
debt to equity, ratio of total loans from financial institutions to total hire purchase receivables
and ratic of non-performing loans plus assets foraclosed o total loans.

As at 31 Decamber 2020, the Company has Baht 445 million for short-term loans and
overdraft from financial institutions which have not yet been drawn down (2019: Baht
97 million).

Short-term loans from related persons

As at 31 December 2020, the Company has short-term [oans from related persons amounting
to Baht 120 million. The loans carry interest at fixed rate per annum with monthly interest
payment. The principal repayment of loans are due within {1 year from the drawdown date.
(2019: Baht 120 million).

Short-term loans from others

As at 31 December 2020, the Company has short-term Ioans from others amounting to Baht
9 million. The loans carry interest at fixed rate per annum with monthly interest payment.

The principal repayment of loans are due within 1 year from the drawdown date. (2019: Baht
29 million).

Trade and other payables

(Unit Thousand Baht)

2020 2018
Trade payables 23,730 1,500
Other payables 2,285 818
Accrued expenses 17,778 6,491
Insurance premiums suspense 14,559 2,982
Others 1,169 -
Total 59,528 11,791
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Long-term loans from financial institutions

(Unit: Thousand Baht)
Repayment term 2020 2018

a) Long-term loans with credit line of Baht 100 million,

repayable within 3 years from the drawdown date,

carrying interest at THBFIX plus fixed rate per annum,

interest payable monthly. 49,968 83,710
b} Long-term loans with credit line of Baht 200 million,

repayable within 2 vears from the drawdown date,

carrying interest rate at fixed rate par annum,

interest payable monthly. 183,010 .
Long-term oans from financial institutions 232,978 83,710
Less: Current portion {144,635) (33,167)
Long-term loans from financial institutions

- net of current portion 88,343 50,5423

The loans a) are secured by bank deposits of shareholders (As at 31 Decamber 2018; The
foans were secured in the same condition with 2020 and guaranteed by the Company’s
directors and shareholders. The guaranteed by the Company's directors and shareholders
was withdrawn since December 2020).

The loans b) are guaranteed by the Company’s directors and major shareholders including
registration of business securities such as the right to claim from receivables under hire
purchase contracts. The Company must comply with loan covenants regarding, among
other things, ratic of total debt to equity, ratio of non-performing loans to total loans,
maintaining of major shareholders ratio.

Long-term loans from related persons

As at 31 December 2020, the Company has loans from directors repayable within 5 years
from the drawdown date (repayable within 2021 - 2022 at maturity date), carrying interest at
fixed rate per annum, with interest payment is due on monthly basis.

(Unit: Thousand Bahf)

2020 2019
lLong-term loans from reiated persons 185,600 250,000
Less: Current portion {141,800} -
Long-term loans from related persons - net
of current portion 44,000 250,000

As at 31 December 2020, the Company has Baht 514 million for long-term loans from
related persons which have not yet been drawn down (2019: Baht 450 million).
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22. Provision for long-term employee benefits

Provision for long-term employee benefits, which represents compensation payabie to
employees after they retire, were as follows:

(Unit: Thousand Baht)
For the years ended 31 December

2020 2019
Provision for long-term employee beneafits at
beginning of year 4,801 2,880
Recognised in profit or loss:
Current service cost 1,969 1,734
Interest cost 78 a1
Past service cost - 480
Recognised in other comprehensive income:
Actuarial {gain) loss arising from
Demographic assumption changes (71) (33)
Financial assumption changes 248 123
Experience adjustments (655) (i52)
Benefits paid during year - (322)
Provision for long-term employee benefits at end of year 6,369 4,801

The Company does not expect to pay long-term employee benefits during the next year.

As at 31 December 2020, the weighted average duration of the liabilities for long-term
employee benefit is 12 years (2019: 13 years).

The principal actuarial assumptions were as follows:

(Units; Percent per annumy

2020 2019
Discount rate 1.34 1.66
Future salary increase rate 5.00 5.00
Turnover rate 0-19 0-19
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23.

The result of sensitivity analysis for significant assumptions that affect the present value of
long-term employee benefit obligation as at 31 December 2020 and 2019 are summarised
below:

2020
Increase rate Decrease rate
Provision Provision
Percent increase Percent increase
per annuym {decrease) per anhum (decrease)
{Thousand Baht} {Thousand Baht)
Discount rate 0.5 (370} 0.5 402
Salary increase rate 0.5 386 0.5 (360)
Turnover rate 0.5 (399) 0.5 159
2019
Increase rate Decrease rate
Provision Provisicn
Percent increase Percent increass
per annum (decrease) per anhum {decrease)
{Thousand Baht} (Thousand Baht)
Discount rate 0.5 {(296) 0.5 322
Salary increase rate 0.8 310 0.5 (289)
Turnover rate 0.5 {320) 0.5 129

Share capital

On 9 September 2019, the Extraordinary General Meeting No.2/2019 approved the change
in par value of the Company's ordinary shares from Baht 100 per share of 7 million shares
to Baht 1 per share of 700 million shares by splitting 1 ordinary share of Baht 100 each fo
100 ordinary shares of Baht 1 each. The meeting also approved to adjust the Company’s
mamorandum for the change of the par value. The Company registered the change of par
value with the Department of Busingss Development on 17 September 2018,

On 6 December 2018, the Extraordinary General Meeting No.1/2019 approved an increase
in the Company’s registered share capital frora Baht 700 million (700 million ordinary shares
at par value of Baht 1 each) to Baht 935 million (935 million ordinary shares at par value of
Baht 1 each) by issuing 235 million ordinary shares at par value of Baht 1 each to support
the initial public offering. The Company registered the increase of its register capital with the
Department of Business Development on 12 December 2018,
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In September 2020, the Company issued 235 million crdinary shares at par vaiue of Baht 1
gach, totaling Baht 235 million through Initial Public Offering at the offering price of Baht
2.65 each, totaling Baht 622 million with share premium of Baht 373 million (net of offering
expenses and related income tax amounting to Baht 15 miilion). The Company registered its
capital increase with the Ministry of Commerce on 25 September 2020, As at 31 December
2020, the Company has issued and fuily paid up share capital at 935 million ordinary shares
of Baht 1 each.

As at 31 December 2020 and 2019, the Company had registered and paid-up share capital

as follows:.
2020 2019
Number of Number of
shares Amount shares Amaunt
(Mitlion (Million {Miltion: {Million
shares) Baht) shares)} Baht)
Registered capital
Ragisterad capital at beginning of the year 2935 935 7 700
Share splitiing {from 7 million ordinary shares
at par vatue of Baht 100 each to 700 millien
ordinary shares at par value of Baht 1 each) . - 693 -
Approval of increase in registered capital (235
million ordinary shares at par value of Baht
1 each) - - 235 235
Registerad capital at end of the year 936 835 935 935

Issued and paid-up capital
Issued and paid-up capital at beginning of

the year 700 700 7 700
Bhare splitting (from 7 million ordinary shares

at par vaiue of Baht 100 each to 700 million

ordinary shares at par value of Baht 1 each) - - 6893 -
Capital increase in the amount of 235 million

ordinary sharas at par value of Baht 1 each 235 235 - -
Issued and paid-up capital at ending of the year 2935 Q35 700 700
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24.

25,

26,

27,

Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any), until the reserve reaches 10 percent of the
registered capital. The statutory reserve is not available for dividend distribution.

Puring the year 2020, the Company appropriated profit of Baht 6.8 million to statutory
reserve, (2019; Baht 5.6 million}

Capital management

The primary objective of the Company's capital management is to ensure that it has
appropriate capital structure and maximise shareholder value. As at 31 December 2020, the
Company's debt to equity ratio is 0.51:1 (2019: 0.86:1)

Expected credit loss

Expected credit loss and loss from contract modification of hire purchase receivables for the
years ended 31 December 2020 and 2018 are as follows.

{Unit: Thousand Baht)
For the years ended 31 December

2020 2018
Expected credit loss 26,173 -
Loss from contract modification 10,134 -
Total 36,307 -

Bad debts and doubtful accounts and gain/ loss from assets foreclosed

(Unit: Thousand Baht}
For the years ended 31 December

2020 2019
Doubtful accounts and bad debts - 3,683
Loss on confiscation assets 58,500 25,913
Reversal of impairment loss of assets foreciosed - {6,508)
Gain on disposals of assets foreclosed (17,581} (47)
Total 40,819 23,041
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28.

29,

30.

Finance cost

(Unit: Thousand Baht)
For the years ended 31 December

2020 2013
Interest expenses on borrowings 47 125 38,891
Interest expenses on lease liabilities 779 94
Total 47 904 38,985

Expenses by nature

For the years ended 31 December 2020 and 2019, significant expenses by nature are as

follows:
(Unit: Thousand Baht)
For the years ended 31 December
2020 2019

Salary, wages and other employee benefits 80,163 74,993
Expected credit loss 38,307 -
Bad debts and doubtful accounts and gain/ [oss from

assets foreclosed 40,919 23,041
Professional fees 11,561 12,104
Depreciation and amortisation 16,999 8,618
Rental expenses 180 5,957
Debt collection fees 6,288 5,356
Travelling and accommodation expenses 4,050 4,802
Telecommunication expenses 3,681 3,501
Utilities expenses 1,265 1,292

Earnings per share

Basic earnings per share is calculated by dividing profit for the year (excluding other
comprehensive income) by the weighted average number of ordinary shares in issue during
the year and weighted average number of ordinary shares had been adjusted as stock split

occurred since the beginning of this reporting period.
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31.

32,

33.

Segment information

The Company's principal operations involve a single operating segment in hire purchase
business for six-wheel and ten-whee! trucks. Their operations are carried on only in
Thailand. The chief operating decision maker has been identified as managing director, is
measured based on operating profit or loss, on a basis consistent with that used to measure
operating profit or loss in the financial statements. As a result, all of revenues and operating
profits as presented in the comprehensive income statement and assets as reflected in
these financial statements pertain to the aforementioned reportable operating segment and
geographical area.

Major customers

For the years 2020 and 2019, the Company has no major customer with revenue of 10
percent or more of an entity’s revenues,

Provident fund

On January 2019, the Company and its employees have jointly established a provident fund
in accordance with the Provident Fund Act B.E. 2530. Both employees and the Company
contribute to the fund monthly at the rate of 2 percent of basic salary. The fund, which is
managed by Thanachart Fund Management Co., Ltd., will be paid to employses upon
termination in accordance with the fund rules. The contributions for the year 2020 amounting
to approximately Baht 1.0 million were recognised as expenses (2019: Baht 0.9 million).

Related party transactions

During the years, the Company had significant business transactions with directors and
related persons. Such transactions, which are summarised below, arose in the ordinary
course of business and were concluded on commercial terms and bases agreed upon
between the Company, directors and those related persons.

{Unit: Thousand Baht)

2020 2019 Transfer pricing policy

Transactions with related persong
Interest expenses - directors 13,085 17,231 As agreed
Interest expenses - related persons 5,200 5,274 As agreed
Vehicle disposals - directors

(Baht 3 million gain) - 4,880 As agreed
Rental expenses - directors 360 221 As agreed
Service expenses - directors 100 - As agreed
Service expenses - related persons 80 840 As agreed
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As at 31 December 2020 and 2019, the balances of the
directors and related persons are as follows:

accounts between the Company,

{Unit: Thousand Baht)

Related persons
Short-term loans - directors

Short-term loans - related persons
Long-term loans - directors
Lease [iabllities - directors

2020 2018
20,000 20,000
100,000 100,000
185,600 250,000
510 -

As at 31 December 2020 and 2019, the balances and movements of the loans betwesen the

Company, directors and related person are as follows:

(Unit: Thousand Baht}

2020
Balance at the Balance at the end
Loans beginning of the year Increase Decrease of the year
Directors 270,000 20,000 (84.400) 205,800
Related persons 100,000 100,000 (100,000) 100,000
Total 370,000 120,000 (184,400) 305,800
(Unit: Thousand Baht}
2018
Balance at the Balance at the end
Loans beginning of the year Increase Decrease of the year
Directors 420,000 20,000 (170,000) 270,000
Related persons 10,000 100,000 (10,000} 100,000
Total 430,000 120,000 (180,000) 370,000

Directors and management's benefits

During the years, the Company had employee benefit expenses payable t¢ their directors

and management as below.

(Unit: Thousand Baht}

Fer the years ended 31 December

Short-term employee benefits

Post-employment benefits

Total

2020 2018
22,103 20,372
697 904
22 800 21,276
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34.

34.1

34,2

35.

35.1

Commitments
Service agreements

As at 31 December 2020, future minimum payments required under these non-canceliable
service agreements payable in the next year is Baht 0.4 miltion.

Guarantee for electricity use

As at 31 December 2020, the Company has guaranteed agreements with the Metropolitian
Electricity Authority totaling Baht 0.1 million (2019: Baht 0.1 million}.

Risk management

The Company’s financial instruments, principatly comprise cash and cash equivalents, hire
purchase receivables, restricted bank deposits, loans, and trade and other payables.

The financial risks associated with these financial instruments and how they are managed is
described below.

Credit risk

Credit risk is the risk that the Company may incur a financial loss due to the counter party of
the Company fail to fulfil an obligation of financial instruments. The Company are exposed to
eredit risk primarily with respect to hire purchase receivables and deposits with banks and
financial institutions. The maximum exposure to credit risk is limited to the carrying value as
stated in the statements of financial position.

Risk management approach
a) Hire purchase receivables

The Company are exposed to credit risk primarily with respect to hire purchase
receivables. The Company manages the risk by adopting appropriate credit control
policies and procedures. In addition, the Company do not have high concentrations of
credit risk since it has a large customer base. Therefare, the Company does not expect
to incur material financial loss.

n addition, the Company prepared expected credit loss model under TFRS 9 that
requires the Company to determine impairment of the Company’s financial assets. The
Company reconsiders expected credit loss model by periodically reviews of the
parameters and the data used in order to ascertain appropriatenass of the model.

b} Deposits with banks and financial institutions

The credit risk on deposits with banks and financial institutions is limited because the
Company deposits with only banks and financial institutions having high credit-ratings
assignhed by credit-rating agencies.
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Maximum exposure fo credit risk of financial assets

Maximum exposure to credit risk is the amount of financial assets without taking account of

any collateral held or other credit enhancements o increase creditability. For financial assets

recognised in statements of financial position, maximum exposure to credit riskis the

amount hefore allowance for expected credit loss.

Credit quality analysis

The table below shows the credit quality of financial assets exposed to credit rigk, the
amounts presented for financial assets are gross carrying amount (before allowances of

expected credit loss).

Deposits with banks and

financial institutions
Investment grade
Non-investment grade
Total

Allowance for expected credit loss

Hire purchase receivables
0 day overdue

1 - 30 days overdue

31 - 60 days overdue

61 - 90 days overdue

Ovar 90 days overdue

Total

Allowance for expected credit loss

224 \AnnualReport 2020

31 Dacember 2020

{Unit: Million Baht)

Financial assets where credif risk

No significant Significant Credit -
increase increase impaired Total
166 - - 166
166 - - 166
1,554 - - 1,564
439 - - 439
- 338 - 330
- 13 - 113
- - g7 97
1,893 452 97 2,542
22 45 3 98




35.2

Collateral and any operations to increase creditability

The Company has held collateral and any aoperations io increase creditability of exposure to
credit risk. For hire purchase receivables, the Company has held collateral as trucks as
specified under hire purchase agreements,

Market risk

The Company’s market risk is from interest rate risk. As the Company has no foreign
currency assefs and liabilities and no investments in securities, market risk therefore
consists of only interest rate risk.

Interest rate risk

The Company has risk that valuation of financial instruments may impact due to change of
market interest rate.

The Company manage the changes in Interest rate risk by means of an appropriate
structuring of holdings in assets and liabilities with different repricing dates, taking into
account the direction of market interest rates, in order to generate a suitable yield while
maintaining risk at acceptable levels.

Significant financial assets and liabilities as at 31 December 2020 and 2019, classified by
type of interest rate, are summarised in the table below, with those financial assets and
liabilities that carry fixed interest rates further classified based on the maturity date or the
repricing date if this occurs before the maturity date.
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{Unit: Million Baht)

2020
Fixed interest rate
Repricing or maturity date
. Within Over1-5 Floating Non-interest Effective
Transactions 1 yaar years imterest rate |, bearing Total interest rate
{% per annum)

Financial assets
Cash and cash equivalents - - 123 5 128 0.05-0.12
Hire purchase receivables’ 853 1,689 - - 2,542 16.00 - 20,00
Restricied bank deposits 38 - - - 38 0.63
Financial liabilities
Short-term leans from financial

{nstitutions 255 - - - 255 4,25-4.75
Short-term loans from related i

persens 120 - - - 120 4.48 - 5.00
Short-term loans from others a9 - - - 9 425-4.48
Trade and other payables - - - &0 60 -
Leng-term Ipans from financiat

institutions 110 73 50 - 233 1.13 - 2.00
Long-term loans from related persons 142 44 - - 186 5.00
Lease liabifities 8 12 - - 20 3.06-4.84

f1) The balance of hire purchese receivables due within 1 year included credit-impaired receivables,

{Unit: Million Baht)

2019
Fixed interest rate
Repricing or maturity date
Within QOver1-5 Floating Non-interest Effective
Transactions 1 year years interest rate bearing Tatal interest rate
{% per annum)

Financial assets
Cash and cash aguivalents - - 44 2 45 0.10-0.38
Hire purchase receivablgs’ 590 1,367 - 80 2,037 17.00 - 20.00
Restricted bank deposits 38 - - - pol: 1.63
Financial liabilities
Short-term loans from financial

institutions 503 - - - 503 5.50-5.53
Short-tarm loans from related

persens 120 - - - 120 5.75-6.25
Short-ferm loans from others 20 - - - 28 5.50-6.25
Trade and other payables - - - 12 12 -
Long-term laans from finaneial

institutions - - 84 - Bd 2.38
Long-term loans fram related persons - 250 - - 250 5.00
Liabilities under long-term )

hire purchase agreements 1 1 - - 2 3.52-4.74

f1} The outslanding balances of hire puirchase recelvables that are non-interest bearing are receivables past due more than 4 Instalimeats far

which revenue recognjtion has ceased.
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36.3

Inferest rate sensitivity

The following table demonstrates the sensitivity of the Company's profit before tax to a
reasonably possible change in interest rates on that portion of floating rate of depasits with
banks and financial institutions, and long-term loans affected as at 31 December 2020.

Effect on profit

Increase/decrease hefore tax
{%} {Thousand Baht)
Deposits with banks and financial institutions 1.0% 1,235
{1.0%) (1,235)
Long-term loans 1.0% (500}
{1.0%} 500

The above analysis has been prepared assuming that the amounts of the floating rate
deposits with banks and financial institutions, and long-term loans and all other variables
remain constant over one year. Moreover, the floating legs of these deposits and loans are
assumed to not yet have set interest rates, As a result, a change in interest rates affects
interest for the full 12-month period of the sensitivity calculation.

Liquidity risk

Liquidity risk is the risk that the Company will be unable to liquidate their financial assets
and/or procure sufficient funds to discharge their obligations in a timely manner, resulting in
the incurrence of a financial loss.

The Company manages liguidity risk by means of approptiate structuring of short-term and
fong-term sources of capital. In addition, the Company has a policy to maintain liquidity to
ensure that it has sufficient liquidity to meet both present and future requirements.
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The {able below summarises the maturity profile of the Company’s financial instruments as

at 31 December 2020 and 2019.

(Unit: Million Baht}

2020
Transaclions At cali Within 1 year Over 1 year Unspecified Total

Financial assets
Cash and cash equivalents 128 - - - 128
Hire purchase receivables™ - 8563 1,688 - 2,542
Restricted bank deposits - 38 - - a8
Financial liabliitlas
Short-term loans from financial

institutions - 255 - - 255
Shart-term Ioans from refated persons - 120 - - 120
Shori-term loans from others - 8 - - 8
Trade and other payables - &0 - - &0
Long-term toans from financial

institutions - 145 88 - 233
Long-term loans from related persons - 142 44 - 186
Lease lizbilitles - 8 12 - 20

t1)  The balance of hire purchase receivables due within 1 year included credft-impairad recaivables.

{Unit: Mi{llon Baht)

2018
Transactions Al cali Within 1 year Over 1 year Unspecified Total

Financial assets
Cash and cash equivalents 46 - - - 46
Hire purchase receivables . 670 1,367 - 2037
Restricted bank deposits - - a8 - 38
Financial liabilities
Shor-term loans from financial

institutions - 503 - - 503
Short-term foans from related persons - 120 - - 120
Short-term loans from others “ 28 - - 28
Trade and other payables - 12 - - i2
Long-term loans from financial

institutions - 33 31 - 84
Long-term loans from related parsons - - 250 - 250
Llabilities undar long-term

hire purchace agreerments - 1 1 - 2

(1) The balance of hire purchase raceivables dus within 1 year included receivables which revenug recognition has ceased.
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36.

Fair values measurement

As at 31 December 2020 and 2018, the Company had no financial assets or financial

liabilities that were measured at fair value. However, the Company had financial assets and

liabilities that were measured at cost which fair value was disclosed using different levels of

inputs as follows:

Financial assets for which fair value
are disclosed

Cash and cash eguivalents
Hire purchase receivables
Restricted bank deposits

Einancial liabilities for which fair value

are disclosed
Short-term loans from financial institutions
Short-term loans from related persons
Short-term loans from others
Trade and othaer payables
Long-term loans from financial institutions
Long-term Ioans from related persons
Lease liabilities

Financial assats for which fair value
are disclosed

Cash and cash equivalents

Hire purchase receivables

Restricted bank deposits

Financlal liabilities for which fair value
are disclosed

Short-term loans from financial institutions

Short-term {cans from related persons

Shart-term loans from others

Trade and other payables

Long-term loans from financial institutions

Long-term loans from related persons

Liabilities under hire purchase agreements

{Unit: Million Baht)

2020
Fair value
Book value Total Level § Lavel 2 Level 3
128 128 - 128 -
2,444 2,304 - - 2,304
38 as - 38 -
255 255 - - 255
120 120 - - 120
9 9 - - 9
60 80 - 60 -
233 233 - - 233
186 186 - - 156
20 20 - - 20
{Unit: Million Baht}
2018
Fair value
Bock value Totat Level 1 Level 2 Level 3
46 46 - 46 -
1,825 1,830 - - 1,830
38 38 - 38 -
503 503 - - 503
120 120 - - 120
29 29 - - 29
12 12 - 12 .
84 84 - - a4
250 250 - - 250
2 2 - - 2
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37.

38.

Fair value hierarchy for financial assefs and liabilities as at 31 December 2020 and 2019 is
stipulated in Note 5.17.

The method and assurmptions used in estimated the fair value of financial instruments are
as follows:

a)  For financial assets and liabilities which have shori-term maturity, including cash and
cash equivalents, restricted bank deposits, shortterm loans, and trade and other
payables, their carrying amounts in the statement of financial position approximate
their fair value.

b)  For hire purchase receivables, fair value is estimated by discounting expected future
cash flow by the current market interest rate of the loans with similar terms and
conditions.

c)  For long-term loans from financial institutions, fong-term loans from related persons
and lease liabilities, their fair value is estimated by discounting expected future cash
flows by the current market interest rate of the loans with similar terms and conditions.

During the current year, there were no transfers within the fair value hierarchy.
Events after the reporting period

On 25 February 2021, the Company’s Board of Directors meetings 1/2021 has passed
a resolution to propose to the Annual General Meeting of shareholders for an approval of
annual dividend payment of Baht 0.055 per share or totaling Baht 51 million from operating
result for the year 2020, including appropriation of profit for 2020 to statutory reserve
amounting to Baht 6.8 million.

Approval of financial statements

These financtal statements were authorised for issue by the Company’s Board of Directors
on 25 February 2021.
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