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q010ulusaul : FINANCIAL HIGHLIGHT

JUNIRUTW JUMIHRURNIEAINTT
(3 Wuum) Psbb 2554 2555 2554 2553 2552
(Unit : Thousand Baht) 2012 2011 2012 2011 2010 2009
s1laannnsune 324,331 954,921 324,331 954,921 896,356 851,616
Total Sales
1elA57u 418,592 961,642 418,561 961,641 910,483 861,550
Total Revenues
mls (R9u) "i]du(?’fu 241,870 324,615 82,461 324,615 326,703 259,619
Gross Profit (Loss)
mls (R9u) q‘w% 85,291 172,357 85,324 172,414 183,743 157,139
Net Profit (Loss)
Aunsngdsam 533,936 582,201 533,996 582,237 742,114 624,519
Total Assets
Mﬁauim 71,747 56,761 71,716 56,741 223,196 156,344
Total Liabilities
duvosiionu 462,189 525,439 462,280 525,496 518,918 468,175
Total Equity
dnsmlsandsiesielasn 20.38 17.92 20.39 17.93 20.18 18.24
Net Profit (Loss) Margin (%)
SN MaROULURAIUYRIT oYU 17.27 33.01 17.28 33.02 37.23 35.54
Return on Equity (%)
SNTINANDUUNUIINAUNTNE T3 15.28 26.03 15.29 29.04 26.89 28.61
Return on Total Assets (%)
ls (unnw) deviu (um) 0.61 1.23 0.61 1.23 1.31 1.12
Earning Per Share (Baht)
Rulunasievu (Un) 0.60 1.08 0.60 1.08 112 0.95
Dividend Per Share (Baht)
dns1dutunasionilsgns (%) 98.49 87.72 98.45 87.70 85.34 84.64
Pay Out Ratio (%)
yarmumudayd (um) 3.30 3.75 3.30 3.75 3.71 3.34
Book Vatue (Baht)




douanalu : GENERAL INFORMATION

1. U3Em wilaadigaaminssy 311a (Wnvw)

fiTa1dun1wdangwin PATO CHEMICAL INDUSTRY PUBLIC
COMPANY LIMITED (PATO)
Usznaugsianan  Ussianguiduavgudn aisiaiiusiu

Angiiey
awnziduuign 0107536001214
dtnawdug ;. e1Arswale 3388 auunysyIdnlnl

LYUNNEY AT N9 10310
st 02 318 5612-19, 02 318 0360-9
5813 02 318 0367
patol@cscoms.com,
pato2@cscoms.com,
mailbox@patochemical.com
N53UN"3985% auditcom.pato@gmail.com

Email Address :

15997 569 dAugAaIMNITUUINY WeY 12
AUUARIL 3 FIUALNINY BILNDLIDY
Jeaninaynsusng
Inséndi 02 324 0890-1
Insans 02 324 0187

Website : Wiarfionu www.patochemical.com

o =& ¥y da v

Nuaanziley 142,800.00 U (MileFagdduaasau

wUAKEUUINGAIL)
) v v

MU 140 &1uum . .

uwuEy 142,800,000 viu (nilsFeeddudasdu
wUAuaLT)

A PR
yaAmnsliiuas 1 um

HAymauIenteuiuiosar 10
¥y : USEM Wilaasauuas 31fin
asdinauuazlseny - 569/1 daugnannIsy U1y

%88 12 AUUWAILN 3 FUaLNTNEN

guneles Jwinaymsusng

neipuaYi . 0115554017320

InsAni : 02 3240890 - 1

nsans : 02 324 0187

Ussingafia . gihiduasdudn asiediunudngity

nuaanziley . uIanzilouuaziFendiseuaianuiu
5,000,000 U (Jusfuansizy 1,000,000
YU YaAmiuaz 5 v dadiutuamu
dnssouay 100

SRTULEEGREEG

wenbouuiom : wSemaudsulnudnning (Ussimelne)
Prin

Heaudnyd : welseivg senaeennd aunzidou
218 ¥1390 WNENINIIY LAIMBIIAAN
waveldeu 4334 w350 waTLINTal
senaeennd lawnzileu 9211
U3HW Lo 10d 71 wawas 91iin
790/12 NOEIVNINIeS Yoenaivae 18
JUNIN 55 WARABAAY NJINNY 10110
N3 02 185 0342, 02 714 8842-3

. In5ens 02 185 0225
MSnwinguane : driinaunueanusulng

719/86 vis{fl 10 DUMNYTNYU LY
VUBIUYN LUAVUBIUIN NTUNW 10160
I35 02 812 1756, 081 494 9224

1.

Pato Chemical Industry Public Co., Ltd.

Pato Chemical Industry Public Co., Ltd. (PATO) is the
manufacturer and distributor of Agrochemical products.
Company Registration No. 0107536001214

Head office : Pato Building 3388 New Petchburi Road,
Bangkapi, Huaykwang, Bangkok 10310
Tel: 02 318 5612-19, 02 318 0360-9
Fax: 02 318 0367

patol@cscoms.com, patoZ@cscoms.com,
and mailbox@patochemical.com
Independent Directors : auditcom.pato
@gmail.com

569 Bangpoo Industrial Estate, Soi 12
Patana 3 Road, Praksa Sub-district,
Muang District, Samutprakarn

Tel : 02 324 0890-1 Fax: 02 324 0187
Website for Shareholders : www.patochemical.com
Registered capital 142.8 million baht

Paid up Capital 140 million baht

Total share 142.8 million shares.

Par value 1 baht per share.

Email Address :

Factory :

Companies of which Pato hold share greater than 10%

Name : Pato Crop Care Co., Ltd.

Office and Factory : 569/1 Bangpoo Industrial Estate,
Soi 12 Patana 3 Road, Praksa
Sub-district, Muang District,
Samutprakarn

Company Registration : No. 0115554017320

Tel : 02 324 0890 - 1

Fax: 02 324 0187

Manufacturer and distributor of

Agrochemical products.

Registered and paid capital : 5 million baht of total 1
million shares. Par value 5 baht
per share. Pato’s stake in Pato
Crop Care 100%

Type of Business :

Other References

Registrar : Thailand Securities Depository Co., Ltd.
Auditor : Mr. Pradit Rodlroytook Registration No.
218 or Ms. Nongram Laoha-Areedilok
Registration No. 4334 or Ms.Chamaporn
Rodloytook Registration No. 9211
AST Master Co., Ltd.

790/12 Thonglor Tower Soi Thonglor 18
Sukhumvit 55, Klongtoey, Bangkok 10110
Tel : 02 1850342 02 714 8842-3

Fax : 02 185 0225

Rompoh Law Office

719/86 Moo 10 Petkasem Road,
Nongkam, Bangkok

Tel: 02812 1756, 081 494 9224

Legal Advisor :
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See

wazdvtheansieilmdadngivlulssmalne vienlawusann
Wurddmmaudidalaglidein v mlaesigramnssu $in
(W) (Pato Chemical Industry Public Company Limited)
\eifiounaiay 2536 wazdndunisiausuiefuansiayfiumu
117U 3,000,000 fu Tusrmviuay 55 um yarinslivuay 10
v Tuideunsnyia 2538 Lieudunaudasundaaduu
annzifautiszuds 140 Suvmuazldsueudfduuitman
neiJeulumanemdnminduisszinalne deiieudaman 2538

T 2552 fivszgfeviueysialiinnyadiiaslinniu
a 10 v 1 vin lsiuTonivuandayieiu 140 &uu

1wt 2553 Sojitz corporation gievuneluganussine
JUu andadruntsamuaniuiifionsesegiiavun

va o @

Tt 2554 - audseniansesrvlygaingdunsie

=

(atfufl 3) we. 2551 YBsnsEMTIINERSLAzAMNTal FoansTu
ndeuingdunse Wl deuingsuneiividilegimun
nunegas UsEnislianunsadwdn viendndudlasndely
uianssadmeduinandifogaolulddn 2 U Tasudemld
sfunisturetung doududlminmuduneu

- fau3en il asevuad deyuannzdeu 5,000,000
v Wuiuandeydauau 10,000,000 viu yaAsiuaz 5 um
Taefidnaunisiedu 100% dleifiuaruaunsalunsiu
voaanzileu Ul wan wazdminengld weu dngdunsie
atulu

- UFInlASUTI9Ta SET Awards Uszian u3Ewdiiing
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Pato Chemical Industry Plc. was established on 6
October 1973 to import, formulate, and distribute pesticide
in Thailand. Its initial registered capital was 1 million baht
with 1,000 ordinary shares at par value of 1,000 baht per share.
Pato went public and changed it’s name to PATO CHEMICAL
INDUSTRY PUBLIC COMPANY LIMITED in October 1993 then
continued to sell its ordinary stocks for 3,000,000 shares
at Bt 55 per share, valued at Baht 10 per share in July 1995.
PATO increased its capital to Baht 140 million, and the
company has been listed in the Stock Exchange of Thailand
in August 1995.

In 2009 Resolution of shareholders’ meeting
approved share split from 10 baht per share to 1 baht
per share. The ordinary shares of the company are
then 140,000,000 shares.

In 2010 Sojitz Corporation, major shareholders from
Japan divested its total stake in PATO

In 2011 The effective of Hazardous Substances Act
(3 Issue) B.E 2551 of the Ministry of Agriculture and
Cooperatives on the registration of hazardous resulted in
the expiration of all available registrations of the company.
The company has applied new registration accordingly.

- Investment in a new company “Pato Crop Care
Co., Ltd.” The registered capital is 5 million baht for
10 million ordinary shares with the par value of 5 baht
per share.

- Pato received SET Awards for Outstanding
Company Performance 2011.

- Pato went into an agreement to sell land and
buildings at old Factory in Minburi on June 10, 2011.

Major Changes and Development

January 2012 : Pato transferred ownership of the land and
buildings at Minburi old factory to the
buyer on January 12, 2012.

February 2012 : DOA has approved some of product

registrations.




LHw8U 2555

NOWNIAN 2555 :

WEAINGU 2555

Us:zannnuidumn : COMPANY PROFILE

: Ussyuandieydfioviudsednd 2555 flufusass

weUszivg sonaenennd waunziley 218
MIOUNAIUITIW Lavn3Ran aunzideu
4334 %39 UNAIVUINTA FOAaRENNT

IS a o a s
wunzideuw 9211 ANUTHM Lo Lod 71 unanes
i Hufaoudayd U 2555
DeRulunadmsunanisaniunul 2554
41U 1.08 Usovu
Msyyadandaygfiou ATaN 1/2555 i
auiiin1saen ESOP 2,800,000 1U38 Lo
< Y 1w Y a ag 1
Wuusegdlalviunndnan wazguimsndle
N33UN13

s dinueanzilouuidndu 142.8 duum

Sondrszudd 140 duumuiaduviuandey
$IuU 142,800,000 %u (ne¥esddy
asaduudanauiu) yadd ns1livuay
1y iessesiunsulasanmludfuans
@n5lud 2558

- Uswmlesusnada SET Awards Useinn usem

unInau 2556

Aflnausenaumsawuysednl 2555 Juln
2 Anmpiu

- UienlseanludAgyuansd@ndudauasudle

Tailei fiony 3 U 2,800,000 e Fnassliun
winuuarguIMInElenssun1sYesUIEN
U 63 57

Award:

ing Company
SET market capitalization of THB10 bin. or less: 2" group

Pato Chemical Industry pcl

April 2012

May 2012

November 2012 :

: AGM of Shareholders 1/2012 where the

meeting appointed Mr. Pradit Rodloytook
Registration No. 218 or Ms.Nongram
Laoha-areedilok Registration No. 4334
or Ms.Chamaporn Rodloytook No. 9211
from AST Master Co., Ltd. to be the
Company’s auditor for 2012.

:Dividend payment for the 2011

performance at 1.08 baht per share.

EGM of Shareholders 1/2012 where the
meeting approved the ESOP Scheme to
issue and allocate 2,800,000 units of
warrant to Employees and Managements

who are not the director of the company.

: Increase Registered capital to 142.8 million

baht with 142.8 million shares to support

the exercise of warrant in 2015

: Pato has been awarded with its second

January 2013

consecutive year of SET Awards for

Outstanding Company Performance 2012.

: The Company has issued 2.8 million units

of warrants which will last for three years
granted to 63 employees and executives

who are ot the directors of the Company.

S~——

Outstanding Company Performance Awards

SET market capitalization of THB10 bin. or less: 2" group

Pato Chemical Industry pcl

G msuusums

57998 Set Awards KaVUsznaun1samuYsz91T 2554 uasl 2555
Set Awards “Outstanding Company Performance Awards 2011 and 2012”




s1gaziagnnNganu@usSmMsIa:goainiInauAL :
BOARD OF DIRECTORS AND MANAGEMENT TEAM

FgazdeangINURUIMISUAZETaWIIAIUAN
Board of Directors and Management Team

516303/ Company Name Bt | W3tdes | Uit | UEwiAendes
Company |Subsidiary| Affiliated Related
Company | Company Companies
578%0 / Name 1 14ifi/None 1 2
1. WBlus #3aa9/Mr. Metha Trillit O O O[]
2. WUV WAWNEE/Mrs. Wantana Pojanalai o o [] []
3. a3 3T #3ad9/Or. Viwat Trillit ] ]
4. WIBYIIE NAUEE/Mr. Chaovut Pojanalai o o O
5. wegstey WeITwAa/Mr. Surachai Choengvivatkit [ ) o
6. wwaIng VasIAg/Mr. Suvit Wesaratchawest [ ) o o
7. uaTuil #3adn/Ms. Ratchanee Trillit o o
8. ugaANY %’%’Wﬁqu%iqa/l\/lr. Lertchai Leelayonkul o o
9. weLdedy dareuna/Mr. Chaiwat Chandarasrivongs [ R ®
10. Wit Tl Junse3aad/Dr. Chongrak Prichanont - O
11. 95.9950 U39 0us/Mr. Sahai Supsoontornkul o O
12. Wyl ﬂiﬁﬁﬁuﬁ:/l\/tr. Chanwut Kooniyapantu @
13, wegasil dndia3ana/Mr. Warat Lapserisakul %)
14, ygavis 1AvdiaTayns/Mr. Visut Vanitcharoenkarn %]
15. WENIUMEY Waymey/Mr. Kawinham Palaharn (%]
16. WiaGUR T18138/Mr. Sayan Wanaree (%]
17. una3¥A ayviml/Mrs. Parichart Manuthasna @
NUYLNA : Remark :
1) Ustndes = US¥m wilawailanaminssu 9110 (umvw) 1) Company = Pato Chemical Industry Plc.
UTPges = UM wilaasauuas 91in Subsidiary Company = Pato Crop Care Co., Ltd.

o w

USEau 1 = USEW ledumilodusanamngsy 311n

o w

- U3t wuding wsenumedid $1im
= U3¥suUnIsuNIg

= NITUNTUTUIS

NIIUNT

= i3

= NITUNTDATY

= NFIWUATINTIEADU

>~ 00O v

= @vIUNTUTTY

Related Company 1

2
O
[
o -
)
1
A
@

Asia Mineral Industry Co., Ltd.

Kentex Properties Co., Ltd.

President

Executive Director

Director

Manager

Independent Director
Audit Committee

Company Secretary
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, dndau AMFUNUSNS Uszaunsalinaluszez 5 Udounds / 5 Years Experiences
0 g ANYANNMIANY Tunstiefy  AsauATszvdng
Name Age Education Tuusen  nssumsuasuIINS P e Un/Ussinngsna
Percentage  Relation Between Duration Position Company/Type of Business
of Shares Management
YLUF) HIaaR 75 HIUAT90USH DAP i;u*?'i 36/2005 21,000,000  ImuneFimd ovadn U 2554 - Jegty Useenunssunis/ USTM Mlaaseduns $1im
Mr. Metha Trillit U3gyey1n3a11 Chemical Wvie  uasueandyil oiadn NITUMIHEMIBNS .
Engineering 97 Tunghai 14.70% Y2526 - ot nssums W3t LAuing wsewmesid $1im
University Ussinalsiviu Y2516 - Yaglu  Usesunssuns / U3En mlawalignanvingsy 3R ()
NIIUMSEBWIBNS
NTIUMIKHS MBI
75 DAP 36/2005 from 10D 21,000,000 Father of 2011 - Present  Chairman / President Pato Crop Care Co., Ltd.
B. Sc. in Chemical Engineering,  shares or Dr.Viwat and 1983 - Present  Director Kentex Properties Co., Ltd.
Tunghai University, Taiwan 14.70%  Ms. Ratchanee Trillit 1973 - Present  Chairman / President Pato Chemical Industry Plc.
Signatory Director
A%, Vil o5adin 44 shunseusa DAP 2004 15000000  uns wiews f3ean U 2554 - aglu  nssumsriidnaasuny / Usen wilaaseuuas d1in
Dr. Viwat Trillit Y8san 1t 10D W 30 Wy Wil NITUMSEIAMS
Snyeyien anvgsnasening 10.50% pi3adn Y2547 - gt nssumsdidnuneasuy U wilaatignaminsa 917 (unas)
UssinA USIU, USA NITUMIHIANT / Senms
MBA Rutgers University, USA KIAn1sEheusms / Mk
B.S (Chemical Engineering) U2531-2547  nssumsseweniens  Usev wilmatlgnamingsu 917 ()
University of Rochester, USA
44 DAP 2004 from 10D 15,000,000  Mr.Metha Trillit’s Son 2011 - Present ~ Managing Director / Pato Crop Care Co., Ltd.
DBA International Business, Shares or  Ms.Ratchanee Trillit’s Signatory Director
USIU, USA 10.50% Brother 2004 - Present  Managing Director / Pato Chemical Industry Plc.
MBA., Rutgers University, USA Signatory Director /
B. Sc. in Chemical Engineering, Administration Manager
University of Rochester, USA (Acting)
1988-2004 Director/Vice President  Pato Chemical Industry Plc.
LTI WY 69 HuMseUTH DAP @TUIOD 4,500,000  endhnhumn waund U 2554 - Yaqtu  nssunn U3t milaaseuuas ria
Mr. Chaovut Pojanalai $ufl 36/2005 Wu vide Y2526 - Yaqtu  nssumsgdans VST Lolewileausananvinssd 9110
UAMUATOINANUTEINA 3.15% Y2516 - Yaqtiu  nssuns U3t mlaailgnavnssy 310 ()
as1sFUTT TR
69 DAP 36/2005 from IOD 4,500,000 Mrs.Wantana 2011 - Present  Director Pato Crop Care Co., Ltd.
Mechanics School in China shares or Pojanalai’s 1983 - Present  Managing Director Asia Mineral Processing Co., Ltd.
3.15% husband 1973-Present Director Pato Chemical Industry plc.
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, oGl AUBUNUSN Uszaunsalvineulusees 5 Udaunds / 5 Years Experiences
% gy ARATINIANY lumstiotiy  AseuAIsERe
Name Age Education Tuusen  nssumsuasiuns 9291781 AL UIEN/Usnngane
Percentage  Relation Between Duration Position Company/Type of Business
of Shares Management
wegsty @ imif 64 rhumsausy DAP vesantu 3,471,350 W - U 2554 - Uagty  nssumis U3 mlaaseduas $11n
Mr. Surachai Choengvivatkit 10D Jui 36/2005 vive 2.43% U2516 - Yaglu  nssums UsE wilaueilgnannssy $1iin ()
Treudnw Ui 3 V2533 - Ut nssumsidnnis vnajududingui Alads
U 2516 - UagUu  nssumsidanis $1u Aedumy
64  DAP 36/2005 from IOD 3,471,350 - 2011 - Present  Director Pato Crop Care Co., Ltd.
Secondary School (M.S. 3) shares or 2003 - Present  Director Pato Chemical Industry Plc.
2.43% 1973 - Present  Managing Director Senta Quilting Ltd. Part.

1973 - Present

Managing Director

Tang Jin Yoo Shop

LY 6 v a s
UYVYIRIY UNIATWEA 76
Mr. Chaiwat Chandarasrivongs

suMSBUsH DAP $uil 36/2005 -
Usgyyln (M.Sc.) Plant

Pathology and Mycology

University of London

D.I.C. Imperial College

By 1ns menmans

U 2554 - Yaglu
Y 2540 - Jagiu
Y 2536 - Yagiu
2545 ~ 2546

2544 - 2545

NTINAT
NIIUNTATIVEOU
N3NNI
B

S

U3t mlnasetuas 317

U3t mlswadiananvingsy i (mu)
U3t mlswadignanvingsy 9in Gmau)
SPUUITIINMINSENTMANYIENS
Wielana BAlnas
SguunsUsshdiinunendgunes

(WonwAans) AU, A9, NTZUE YU RA
PANTUVINNTY U2538-2539  HR9aemymsnsens NSENTIUNWATUAYENNTES
LNEATLAZEVN SO
76  DAP 36/2005 from 10D - - 2011 - Present  Director Pato Crop Care Co.,, Ltd.

M. Sc. in Plant Pathology &
Mycology, University of
London

D..C. Imperial College

B. Sc. In Botany,
Chulalongkorn University

1997 - Present
1993 - Present
2002 - 2003

2001 - 2002

1995 - 1996

Audit Committee Member
Independent Director
Advisor

Advisor

Inspector General

Pato Chemical Industry Plc.
Pato Chemical Industry Plc.
Minister of Education Ministry
Mr. Pongphol Adireksarn
Minister to the Office of the
Prime Minister

(Prof. Dr. Krasae Chanawongse)
Ministry of Agriculture and
Co-operative
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, dnau ANUBUNUSN Uszaunsalvineulusses 5 Udaunas / 5 Years Experiences
% 2y AN SANY Tumsheiy  AsaUATISENINN
Name Age Education Tuusen  nssumsuaziumns Fra9m AuviLe UIEN/snngsna
Percentage  Relation Between Duration Position Company/Type of Business
of Shares Management
weldaty fanguna 74 5un38UTY Director - - U 2554 - Uaqly  nssums U3EN mleaseuas 41
Mr. Lertchai Leelayonkul Certification Program  wag U 2540 - Yaqlu  nssunsdase Uit mlawailgnaminssy in Gmu)
Audit Committee Program USTEIUANENTIUNG
Yo3a01Uu 10D MIIEDU .
Vel iasugenans Y2547 - Yaglu  nssunsdase VLA, sEmTennesh AneasUny
(NDSU) av3geisisn USEEILAMLNIINNS (Emannzdeuraanaiavdning)
\ATYgMAnIURIIN ATIEOU
AMTINENFEsTIUMART U 2547 - gl nssums Ut ysyuenlng 71in
U 2540 - oty nssums L.A. Holdings Co., Ltd.
Y2530 - Yaqlu  nssums V3TN meruadineg 9110
Y2522 - Taglu nssuns U3t lavied Anaaeudiu 911
74 Director Certification Program - - 2011 - Present  Director Pato Crop Care Co., Ltd.

and Audit Committee
Program of 10D
Master of Economics
NDSU USA

Bachelor in Economics

1998 - Present

2004 - Present

Independent Director
Chairman of Audit
Committee
Independent Director
Chairman of Audit

Pato Chemical Industry Plc.

Rasa Property Development Plc.
(Listed company in the SET)

Thammasat University Committee
2004 - Present  Director Boonsangthai Co., Ltd.
1997 - Present  Director L/A Holdings Co., Ltd.
1987 - Present  Director Hong Sang Thai Co., Ltd.
1979 - Present  Director Kaitas Development Co., Ltd.
Wgame nindaunsna 71 #uN150UTH DAP Uae - - Y2554 - daglu  nssuns U3En mlaaseuuas in
Mr. Sahai DCP 2naaiu 10D Y2552 - Jaglu  nssunedasy ua. wilaiadlgnanyngsu
Supsoontornkul Yigeyn3 DRrmanivndio Uaqtu AIUR Ay ilRenEnS
WATINESUSTIUAENS WMy Snutnsdin
withudinlng Uaqtiy auwen Inendeny Janinasug it
dninausufnwInguanewe Uaglu N33UNTATINEOU NFENTHUTNY
wRtudngan wazUseiluna
Wt tugs Y2506 -2550  Usesunssanis vy, Sulneapamnsugedionn
Wendensvinun U2537-2505  5048UM5gNan dninanudumsgegn
Vaygyng Inendedeyiu 9 2543 NIIUNISNGEYM dinnuAAENIIUNISNY YN
W003NT e, Sull 368 (Ao 7)

VaNgmIINUIMNTTEAUE

AREUIINTEINY an1Tutudin
a s

EVARTRGE
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, dndy ANUBUNUSN Uszaunsaivinewdluszey 5 Vdiounds / 5 Years Experiences
% gy ARATIN1SANY lumstiotiy  AseuAdIsERe
Name Age Education Tuusen  nssumsuaziuIns P Auvie UTn/Usenngsna
Percentage  Relation Between Duration Position Company/Type of Business
of Shares Management
71 - DAP and DCP from IOD - - 2011 - Present  Director Pato Crop Care Co., Ltd.
- Bachelor of Law 2009 - Present  Independent Director ~ Pato Chemical Industry Plc.
Thammasart University Present Dean Faculty of Law, Ratana Bundit
- Thai Barrister Bar Association University
- Certificate Present Vice President Tapee College, Suratthani
Royal Thai Army War College Present Evaluation and Audit Labor Ministry
- Certificate National Defense Committee
College NDC class 368 2003 - 2007 President Shun Thai Rubber Gloves Industry
- Certificate Public Company Limited
Executive Leadership Program 1994 - 2002 Deputy Attorney-General Office of the Attorney-General
National Institute of 2000 Committee of the Office  Office of the Council of State
Development Administration of the Attorney-General
(NIDA) (Committee7)
WeTumn Wy 59 sunseusi DAP Uil 36/2005 7,000,000 u n3387 Y2554 - daglu  nesunsEiidnTacny USEn wileeseduas 917
Mrs.Wantana Pojanalai Y. mdlvenisdan V90 4.90%  wewhs waundy 2548 - ety nsmmsilduneanny  usEn wilsuailgeanvingsu 9 ()
2526 -U9athy nsIUMSUIMNS VSN Lolewileaus anansnssu 9110
2526 -Uaathy nssuMsUIMNS U indind wsewmwesh 91
59 DAP 36/2005 from 10D 7,000,000 Mr.Chaovut 2011 - Present  Signatory Director Pato Crop Care Co., Ltd.
Silom Panichayakarn shares or Pojanalai’s wife 2005 - Present  Signatory Director Pato Chemical Industry Plc.
1983 - Present  Executive Director Asia Mineral Processing Co., Ltd.
4.90% 1983 - Present  Executive Director Kentex Property Co., Ltd.
A3, 9930 Ui 80 #uN1TBUTH DAP - - Y2554 - Jaglu  nssuns U3t mlaaseuuas Sia
Dr. Chongrak Prichanont ¥ 36/2005 U 2500 - gt nssumsnsraeey VN wilauadlgnanvinssy 1in (W)
Bygynenanuingmans Y2536 - Yl nssumsdase Uit mlswadignanvinssy 3 ()
uazAlulagineiulyl U2519-2534  femanansd (ein  wivendeinumsmans
wingndeuiiineasa asMsuRLMINgdY
Usineanigenisn \nwmsANans 2 ase)
80 DAP 36/2005 from 10D - - 2011 - Present  Director Pato Crop Care Co.,, Ltd.
Ph.D. in Science and 1997 - Present ~ Member of Audit Pato Chemical Industry Plc.
Woods Technology, Committee

New York University, USA

1993 - Present
1976 - 1991

Independent Director
Assistant Professor
(Former President of
Kasetsart University
for 2 Sessions)

Pato Chemical Industry Plc.
Kasetsart University
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WAyl fadn 41 shumseus DAP Jufl 36/2005 11,500,000 i3 welis 3ade U 2550 - Yaqthu  nssunns U3EN wileaseUuas d1in
Ms. Ratchanee Trillit Master of Arts in Philosophy Wi Uewames il eiedn U 2547 - Tagtu  nssunis Uit mlawadgnamnssy 3in Gmu)
The Graduate Faculty of 8.05% Y2545 - Yyl enansdiiay AnsdsnNAEans nATYdening
Political and Social Science, wrinendeeursunsilsn (Ussauling)
New School University,
New York, USA
Certificate in English Language
Teaching (ELT) Department
of English Language Studies,
New School University
Bachelor of Arts in Sociology,
The New School for Social
Science, New School
University,
41 DAP 36/2005 from IOD 11,500,000 Mr.Metha Trillit’s 2011 - Present  Director Pato Crop Care Co., Ltd.
Master of Arts in Philosophy, ~ Shares or Daughter and 2004 - Present  Director Pato Chemical Industry Plc.
The Graduate Faculty of 8.05% Dr.Viwat Trillit’s 2002 - Present  Special Instructor Faculty of Social Science /
Political and Social Science, Sister Department of Sociology

New School University,

New York, USA

Certificate in English Language
Teaching (ELT), Department
of English Language Studies,
New School University, USA
Bachelor of Arts in Sociology,
The New School for Social
Science, New School
University, USA

Srinakharin Wirot University
(Prasarnmitr)
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WG Banung 61 Mini MBA 2,194,000 ¥y - Y2554 - Yaqtu  nssumisgdidrunaasuny Uit wilaasauuas 9ia

Mr. Suvit Wesaratchawest

UAMINENEYSTIUAERNS

38 1.53%

Y 2535 - Jaglu

nssuMsEiieay Ut wilaedlgnamingsu $1in Gmnvw)

Y2538 - ol nssuns U3t andan Bumaslnsd $1n
Y2526 - Yol nssuns U3 awidind wsemimesid it
61 Mini MBA, 2,194,000 - 2011 - Present  Signatory Director Pato Crop Care Co., Ltd.
Thammasart University shares or 1992 - Present  Signatory Director Pato Chemical Industry Plc.
1.53% 1995 - Present  Director Sahawat Enterprise Co., Ltd.
1983 — Present  Director Kentex Properties Co., Ltd.
WAl ARG 57 8. Sc neninnsinly - - U 2535 - Uaqtu  didamsthemsmana U mlaiadlgnanvnssy 1in ()
Mr. Chanwut Kooniyaphantu ANSINYAT UNTINEEE
NYnIMENS
57 B. Sc. in General Agriculture - - 1992 - Present  Marketing Manager Pato Chemical Industry Plc.
Faculty of Agriculture
Kasetsart University
wihn dndiaiana 71 B.Scafmnssual - - Y2506 - Taqtu  famslssnu UIgn mlawallgnaminssy i (mu)
Mr. Warat Lapserisakul National Chengkung U2541-2506  dermisisenu Uit wlaailgnanvinsa 910 @)
University, Taiwan
71 B. Sc.in Chemical Engineering - - 2003 - Present  Factory Manager Pato Chemical Industry Plc.
National Chengkung 1998 - 2003 Assistant Factory Pato Chemical Industry Plc.
University, Taiwan Manager
wedavs nivdityms 52 MBA Jvnennisiu 3,000 ¥iu - V2530 - Yt ddansthedad U3 miluadlgnanvinssy 1in (W)
Mr. Visut Vanichcharoenkam wﬁ‘wmﬁan@amw 30 0.002%

U3y a3 AnuzUeyd uAum
Aen T In Vimsgaia

52

M.B.A in Finance, Bangkok
University

Bachelor in Accounting,
Ramkamhaeng University

3,000 shares
or 0.002%

1986 — Present

Account manager

Pato Chemical Industry Plc.
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WU vy 47 Pyl a1 Agfinen - - Y2546 - Tagtu  dfamstheideuae Ve milaiadlgnanvinssy 1in ()
Mr. Kawinharn Palaharn UTIVEALNYASATERS W wansiousi
USyaya’s ennmindmgive U2544-2506  fdemsthedaaiumsue  un wilandlgnamingsa $1n ()
wAlulag nszgaaeuind? V2500 - 2544 hefdousiimnnndnsion  U3e Bu Bugesuas uord 9110
a1AnszU
47 M. Sc. in Entomology, - - 2003 - Present  Research and Pato Chemical Industry Plc.
Kasetsart University Development Manager
B Sc. in Plant Management 2001 - 2003 Promotion Manager Pato Chemical Industry Plc.
Technology, King Mongkut’s 1997 - 2001 R & D Officer Yip In Tsoi & Jacks Co., Ltd.
Institute of Technology.
Lat Krabang
weadud uersd 45 B Sc. memansdnuiin - - V2550 - Taqtu  §ansehenne Ut wlsuailgnanvingsu 911 (i)
Mr. Sayan Wan-Aree A ANWIANERS-NYAT U2500-2550  diunushevegela Uit miswadionamvnssy 31 ()
UHTIVENBELNYASATERS
45 B. Sc. Faculty of Education- - - 2007 - Present  Sales manager Pato Chemical Industry Plc.
Agriculture, 1997 - 2007 Sales representative Pato Chemical Industry Plc.
Kasetsart University
UNUTRNR el 52 MBA. 247,500 ¥y - V2539 - taqtu  fdamsdiiney U mlaiadlgnanunssy in ()
Mrs. Parichart Manuthasna winendegluiesssnta vise 0.17% WBUILNTUIEN
BA AniznwIAEns 18N
dengy PaNIIRMTINg Y
Corporate Secretary
Development Program
AEIRTEAAR LAy MIUYT
PNaNTAMTING Sy
52 MB.A. Sukhothai Thammathirat 247,500 - 1996 - Present  Office Manager/ Pato Chemical Industry Plc.
Open University Shares or Company Secretary
B.A. Faculty of Arts 0.17%

Chulalongkorn University
Corporate Secretary
Development Program
Faculty of Commerce and
Accountancy, Chulalongkorn
University
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Sit from left : Mr. Chaovut Pojanalai, Mr. Lertchai Leelayonkul, Mr. Metha Trillit
Mr. Sahai Supsoontornkul, Mrs. Wantana Pojanalai
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Stand from left : Mr. Surachai Choengvivatkit, Mr. Suvit Wesaratchawest, Ms. Ratchanee
Trillit, Dr. Viwat Trillit, Mr. Chaiwat Chandarasirvongs Dr. Chongrak Prichanont
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Sit from left : Mr. Warat Lapserisakul, Mr. Metha Trillit Dr.Viwat Trillit, Mr. Chanwut
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Stand from left : Mr. Sayan Wan-Aree, Mr. Visut Vanijcharoenkarn, Mrs. Parichart
Manuthasna, Mr. Kawanharn Palaharn

Prominent Directors and Independent Directors

Independent directors, namey Mr. Lertchai
Leelayanakul , Mr. Chaiwat Chandarasrivongs, Dr. Chongrak
Prichanont, and Mr.Sahai Supsoontornkul are neither the
company’s executive nor employee who receives salary from
the company or its group. They are independent from
major shareholders and are well capable to protect the
benefits of minority shareholders. They are not current
shareholders of the company.

Qualifications of the Management

Pato Chemical Industry Plc verifies that all of its
directors and executives are well qualified by the Public
Company Act clause 68, Securities Act clause 89/6, and the
announcement of Capital Market Supervisory Board
Notification No. Tor Jor 24/2009 regarding directors and
executive officers of the issuing company clause 3.

Records of Unlawful Conduct

During the past 10 years prior to the submission of
approval, all of the company’s directors and executives has
no criminal records of insolvent or unlawful conduct related
to assets or misconduct according Stock Exchange of
Thailand Act B E 2535. The are not currently having any
lawsuits pursuing in court.

Loans between the company and its management or
affiliated companies

- None
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Corporate Governance Policy

The company’s Board of Directors is aware of the
importance of Corporate Governance in increasing
operational transparency and shareholder confidence,
creating thorough management and acting with caution for
the greatest benefit, and which can be subject to auditing.
The company is steadfast in its aim to undertake business
for the satisfaction of shareholders and provision of good
return on a continuous and secure basis. The company holds
a general shareholders meeting in which there is a quorum
and participants take part in considering various agendas and
acknowledge operational results. The company realizes the
right of shareholders to receive correct, sufficient, immediate
and equal information.

In 2012 the company conduct annual general meeting
of shareholders on April 24, 2012. Therefore, the company
prepares documents and details which shareholders should
have knowledge of, and gives these to shareholders for their
consideration at least 14 day before the meeting. In the event
the shareholder cannot attend the meeting, the company
includes a documentary consent of representation together
with the invitation to the meeting. With this documentary
consent of representation, the shareholder can give power
of attorney to another person or a member of the audit
committee, to attend the meeting and exercise right to vote
according to the wishes of the shareholder. Registration
procedure is opened at least 1 hour before the meeting
time.

In voting, one share is equally entitled to one vote.
For any connected transaction agendas, interested
shareholders will be informed to abstain from voting.

In addition, the company makes a complete and
correct record of the meeting, which can be checked by
shareholders.

Equitable Treatment of Shareholders

The company holds a general shareholders meeting at
a location where it is convenient for directors, executives, and
shareholders. Before each meeting, the company prepares
documents and these are assigned to Thailand securities
depository company limited which then undertakes to send
the meeting agenda and documents for prior consideration,
as is stipulated by stock exchange regulations. Directors, the
Audit Committee and managements attended the general
shareholders’ meeting held in 2012. The Chairman of the
meeting gave shareholders equal rights and freedom to
ask questions and express views and voting procedure was
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clearly explained. The chairman also announced number of
votes; approve, disapprove and abstain from voting. The
auditor and legal advisor also observed the meeting.

Shareholders will be able to propose any agendas to
the board for consideration before 20 February 2013 by mail,
fax or e-mail : auditcom.pato@gmail.com. The company
has made an announcement to shareholders to propose
agendas or nominate director through website of the SET
on January 28, 2013.

Conflict of interest

- The Board of Directors has received knowledge of
items with conflict of interest, and related items. These have
come under careful consideration. Besides, stock market
regulations concerning the revelation of such items have
been adhered to. In 2009, as required by Section 89/14 of
the Securities and Exchange Act, all directors and
managements are to submit their first report on interest of
Directors, Executives to Chairman of Audit committee and
Chairman of the Board of Directors to sign for acknowledgement.
The reports must be submitted for every change. The
Company secretary will be responsible for the filing of the
report.

Sustainability Report

Thailand is recognized as an agricultural country,
despite the fact that the agricultural sector does not take
the major role to generate incomes to the country. However
the agricultural sector has still played an important role to
feed the nation, and also yield the national incomes through
export. Over the past, several countries worldwide have been
trying to increase their farming areas in order to cultivate
more. Even the countries which were unable to farm have
also tried to lease cultivated lands of other countries for this
purpose. Consequently, it can be said that the farming sector
is significantly important role. Besides, the Thai agricultural
sector has been expanding the lines of produces to include
other economic plants in order to meet the domestic and
international market’s demands, i.e. not only two-three
major produces, Thai agricultural sector has focused on more
than rice, for example, cassava, rubber trees, palms, oil, sugar
canes, corns, tobacco, peanuts and soybeans. The things that
Thai agriculturists have to bear in mind are “how to cultivate
more to the point that they want without expanding the
farming land”. To protect their produces from insects, pests,
weeds and other plant diseases in order to gain more yields
per rai is what the agriculturists keep in mind.
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Pato Chemical Industry PLC has been founded to
answer that question for the quality and quantity of the
produces by providing the agrochemical products with less
cost than those imported products, therefore, the
agriculturists can cut down their cost. Through the history
of 30-year operation, it can be proved their reliability and
trusts placed by the Thai farmers. Nevertheless, the Company
has still kept forwarding to develop their environmental-
friendly products, and commit themselves to enhance the
agricultural understanding and knowledge through training on
how to use the products to reduce the toxic residues. This
is sustainably beneficial to the farmers and the consumers,
including the resources which are brought for the product
manufacturing.

Corporate Social Responsibility Policy

Pato Chemical Industry Co., Ltd. (Thailand) is
committed in the course of doing business in accordance
with the principles of good corporate governance. The
company is a part of society, thus the importance of
doing business with social, community and environmental
awareness is to be concerned for sustainable growth and
achievement of recognition. To encourage the directors,
managements and employees to the same directions, the
company takes into consideration, the Corporate Social
Responsibility and set the policies as follows :

1. To raise awareness of all employees the
realization of social responsibility and take into account the
promotion of social responsibility through corporate
governance and internal control.

2. To create enterprise value focusing on activities
that are correct and honest and take into account the
meaningful existence of the company with society and
recognition of relationship to environment.

The implementation of the policies, the company
takes into account the well-balanced and prioritized rights
of all stakeholders including employees, customers,
competitors, commercial creditors, environment and
society. So all parties are satisfied and contribute to the
lasting success.

Employees : The company emphasizes unity among
employees, working together in a peaceful and facilitating
atmosphere, and gives employees the opportunity to
develop their potential and to utilize their knowledge and
ability to help in creating progress for themselves and the
company. The company provides reasonable and fair
compensation and fringe benefits to the employee for
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example annual check up, health and life insurance,
transportation, hygienic canteen with fair price and free rice,
sport facilities, bonus, hardship allowance, annual party
and excursion, and provident fund. For security reason, the
company has established Safety, Occupational Health and
Environment Committee to regularly control safety such
as heat, light, and sound including machineries survey and
maintenance.

In 2012, the Company set up ESOP scheme to bring
up morale of employees as details below. The Extraordinary
General Meeting of Shareholders held on November 14, 2012
resolved to increase the registered capital of 140,000,000
Baht to 142,800,000 Baht by issuing 2,800,000 shares at par

o

v Tnefumsiiuyuludnueedsl

value of Baht 1.00 per share. Details of the each type of
capital increase are:-

QR TOY Usznniiu UIURY yadniinsly 59 (VW)
Type of capital increase Type of share Number of shares (Uﬂw@iaﬁ;’u) Total Baht
(saares) Par value
(THB/share)

X wuuimuatagusvadly Viuaniley 2,800,000 1.00 2,800,000
n3ldRuY VG - - -

X Specifying the purpose of Ordinary 2,800,000 1.00 2,800,000
utilizing proceeds Preferred - - -

anwazdIAyvaanNIWNaUavIe/ Characteristic of securities offered
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(“ludAtyuanid@nsd” wse “PATO-WA”)

Type of Securities

Warrants to purchase common stock of Pato Chemical Industry Public Co., Ltd.
“PATO-WA”

vilnvasludAgyuansdns

A v a A My v o’
i%‘q%’aﬁ;jﬂa LLazLﬂaUuﬁJa‘lﬂﬂ LIULLR LUumﬂau%NNiﬂﬂ

Kind of Warrants

Identify the holder. Non-transferable except by inheritance

PNuieonlazlauovy

2,800,000 1w

Unit Issued and Offered

2,800,000 Units

TIANFUDVIYADNRUIY

weag 0 U (gudun)

Price per Unit

0 Baht

a
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8.20 U (waumdduan1ed) laeiialudAguansdnsilaliansesderu avlasu
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Afeluddtyuansdvdanunsalidnslunsteriusesiulusuilaililuusazasa

Exercise Ratio and Exercise Price

1 Unit of PATO-Wa is equal to 1 ordinary share with the exercise price of 8.20
Baht. Warrant holders exercising his right, will receive a round number of
not less than 100 shares or in multiples of 100 shares only.

Warrant holders can exercise the right to buy shares at any number
each time.
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Number of Shares Issued to

Support the Exercise

2,800,000 shares Par Value 1.00 baht per share. It represent 2% of total paid
up capital of 140,000,000 shares as of November 14, 2012.

91gvedludAgLansdns

3 U uaniusenuaziausvuludAguansdns

Warrant Term

3 year from the date of issuing and offering

TusonuaztausvludAgyuansdns

Sufl 2 uns1Au 2556

Issuance and Offering Date

ITYLLIANTIEUDVY

January 2, 2013

vy < N @ o aa v v oA a wa
wwevgliwduaianiglu 1 U duantuniussyudieviuiiug syffinisesn uasiaue
eludrAyuanidnidina Tnglvinaenssunsusen uway/vsenssun1sgienng
wag/v3oUsesu WIMNNUITMS uay/vioynnafinmynIsun1sTusemnIenssunis

Afisuna seunmneludfinnsandiuaeuly warseasiden

Duration of the Allocation

The offering will be completed within one year from the date receiving
shareholders’ resolution. The Board of Directors and/or the Executive Directors
and/or President, Chief Executive Officer and/or the authorized delegate will

determine the criterion and conditions.

SLeLANT WENS ;
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Exercise Period:

The Exercise can be done four times on the last official day of March, June,
September and December of 2015. Please submit application form to the
Company between 9.30 am to 15.30 pm. 5 days before the exercise each time,
or within 15 days before the date scheduled for the final exercise. The first
exercise date and the last exercise date is March 31, December 30, 2015 respectively.
The Company will inform the duration of the exercise, exercise Price, Place and
Procedures by announcement made at the company’s headquarter and factory
office in Bangpoo 5 days prior to each exercise period.

The company will not close the share registration book for each of the exercise
of warrants except for the last exercise which share registration book will be
closed 21 days prior to the expiration of the last exercise. And it will be closed

in the case of a meeting of the holders of the warrants.
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Secondary market for the Warrants. ~ The warrants will not be listed on the Stock Exchange of Thailand.
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Secondary market of common shares The company will list its common shares arising from the exercise of warrants

resulting from the exercise to be traded on the Stock Exchange of Thailand within 30 days from the last day
of each exercise period. Thus, the shares will be able to trade on the Stock

Exchange of Thailand as well as the existing shares of the company.

nsldiluddguandvsliufunduan  winldfinslddns lidivhewmdule Sudunalilivuaniiyiidnassly diesesdunisly
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Returned or remaining warrants If the warrants are not exercised for any reasons, then there will be shares
remaining, the Board of Directors and / or the person designated by the Board
of Directors will determine the allocation of the remaining shares to executives
or employees who are not directors of the Company, as appropriate. We may

also cancel the remaining warrants.

AAn : USYn UURsdedmmenuiataniauazile
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Partners or Suppliers : The Company has treated

nauszlogusiuiu (?TQEJyjuuﬁugﬁumaqmﬂﬁ%ﬁwamaume their partners and suppliers equally and kept in mind on the
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iausglovidula Aldgaselunisidugin Shwduiusaing
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benefits or interests which caused unfair business against
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a sustainable relation with the partners and suppliers to
maintain mutual trusts. The Company has imposed strict
measures to select and inspect their partners and
suppliers, especially ones manufactures for raw materials.
Owning to the current Hazardous Substance Act, in case that
the Company decides to register chemical products which
are manufactured by partner, they are required to import
the partners’ products. Nevertheless, the Company has set
out a strategy to register each single category of chemical
products with more than one manufacturer. Therefore, the
Company has laid down policies to select the partners or
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suppliers who have manufactured quality products and
never had problem on delivery services with fair price. If the
products supplied do not meet the requirements/
specification, the partners or suppliers eagerly shows their
spirits and responsibilities to deliver a new lot of shipment,
take back the non-quality shipment, and pay compensation
fairly on case by case basis.

Customers : The company manufactures quality
and standard products with a fair price. In this regard, the
company joined a core group to help push for the Project
for Manufacturing of Quality Products under the Thai Crop
Protection Association. The products must pass standard of
the Office of Agricultural Regulation, Ministry of Agriculture
and Cooperatives. The company researches for more
products to suite geographic conditions, climate, and which
are disease-controllable with regard to insects and weeds,
so as to increase production for farmers. At the same time,
through the help of a work team with high knowledge and
experience, the company also emphasizes providing
knowledge and correct product type usage and correct
and method of usage, for the safety of both farmers.
The team will also report any complaint from customers
every month.

During the great flood, the company considered
a waiver of repayment for customers who suffered from
the crisis. In addition, the company provided vehicles to
get back products which packages were bottle and gallons
damaged by the floods to check, put on new label and return
to the client without any charge.

Competitors : The company treats competitor as
per normal practice and follow frameworks according to
law. The company has never got into any legal case with
competitors.

Commercial Creditors : The company complies with
all trade agreements made with creditors and also makes
on time payment.

Environment : As all sides attach importance to the
environment, the production base is then in the Bangpoo
Industrial Estate, with cooperation given to all sides of
government and private sectors. Cooperation is given by
strictly adhering to related conditions and regulations
regarding Safety, Occupational Health and Environment.
The company hires a professional company to handle

wastes and pollutants.
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The company is aware of the dangers of improper
use of chemical and misuse products and types, and has
thus always undertaken to provide knowledge to all parties.
It has also undertaken research to find products that least
effect the environment while at the same time effectively
increase production for farmers.

In addition, to help save energy and supplies so as
protect the environment, employees and executives are
encouraged to less waste and save energy by double-side
printing, switching off possible lights and air-conditioners
during lunch hour, walking up stairs, and carpooling are for
instances.

Social : The company is attentive to social activities
on a regular basis by shifting the distribution of assistance
and supports as appropriate. Major activities in 2012 were
as follows :

Donated through Thai Agro Business Association for
the project “Agrochemical to protect agricultural produce
for Thai economy” to disseminate knowledge about the use
of agrochemical properly so as to protect consumer and
the environment .

Sponsored voluntary camps for university students
such as, Kasem Bundit University, so as to create awareness
among students to spend time usefully by build or repair
infrastructure or building for schools in rural areas.

Encourage office staff to teach English for students
at Wat Uthai Tharam School during lunch time.

The company provides complain channel for
stakeholders through audit committee by mail to Audit
Committee, Pato Chemical Industry Plc. Pato Building, 3388
New Petchburi Rd., Bangkapi, Huaykwang, Bangkok 10310,
Fax 02 318 0367 or e-mail : auditcom.pato@gmail.com

The Anti-Corruption Policies

Corruption in Thailand is recognized throughout the
world and Thailand is ranked for corruption problem in the
primary. The problem affects the image and standard of living
of Thai people as a whole for instance :

1. Public resources may turn to someone own
illegally and unethically.

2. Distortion of resources use and as a result, public
do not receive full benefits from funds spent on the projects
such as poor quality road or constructions which lead to
a shorter working life than it seems, or people receive poor

service.
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3. Politicians may take opportunity to monopolize,
not promoting effective and fair competition and result in
weak and unprogressive organization.

4. The youth and public will value wealth
achieved by the fraud. Small mistake, privilege for own
benefit will become common and done by everyone. People
will not believe in morals and ethics and lead to
exploitation, rules and disciplines breaking, and the lack of
common sense to do for public.

The company has set anti-corruption policies as
follows :

1. Help reduce the corruption problems from Thai
society through good governance and internal audit. Do not
provide opportunity for anyone to take advantage of .

2. Educate employees about diligence, honesty,
common and public interest.

3. Avoid taking part in any activities that will lead to
private and public corruptions.

Internal control and auditing system

The company places importance on efficient control
at both the management level and operational level. There
is supervision to ensure that company assets are used for
to bring in benefit and there is separation of duties for
work executors, monitoring people and those undertaking
evaluation. This is to ensure that a balance is created and
there is appropriate check and control. In addition, there is
also internal control concerning finances, and the company
has set a system whereby a financial report is presented to
administrators in each responsible department and adhere
to written regulation set. The internal auditing division must
report their findings directly to the audit committee.

Board of Directors report

The company’s Board of Directors is responsible for
the balance sheet of the company, and for financial
information appearing in the annual report. The said balance
sheet is prepared under an accounting standard certified
throughout Thailand, with an appropriate accounting balance
that has been practiced on a regular basis chosen, and
prepared with utmost consideration and estimation.
Sufficient key financial information is also provided in
remarks included in the balance sheet.
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The Board of Directors has seen to it that effective
internal control system is maintained, so that there is good
reasonable confidence that the recorded financial
information is correct, complete and sufficient enough to
maintain assets and to be aware of weak spots in order to
prevent corrupt or dubious practices.

For this reason, the company’s Board of Directors
has appointed an Audit Committee which comprises
Directors not dealing in management and who are
responsible for quality of financial reports and internal
control. The views of the Audit Committee on these
matters appears in the report by the Audit Committee,
which is shown in the annual report.

The Board of Directors views that the company’s
overall internal control system is at a satisfactory level and
is able to create good reasonable confidence in the
consolidated balance sheet for the company as at

December 31, 2012.

(Mr. Metha Trillit)
President

Investor Relations

The Board of Directors places importance on
presenting correct, complete, transparent and thorough
information in financial reports and in the presentation of
general information, as well as vital information concerning
company assets. The various information is disseminated via
stock market channels and communications. The company
has not yet established an investor relations work unit , but
has assigned Mrs.Parichart Manuthasna, the Office Manager
and Company Secretary, to undertake contacts with
institutional investors, shareholders and as well as analysts
and related government sectors. Investors can contact for
more information at Tel 0-2318-0360-9 ext 118 or e-mail :
pato2@cscoms.com; mailbox@patochemical.com

Work ethics

The company has come out with a written code of
ethics for the Board of Directors and employees, to serve
as a guideline for those concerned in executing their duties
with honesty. The company also holds staff meetings on a
regular basis. Please visit our website www.patochemical.

com for more details.
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(5) Protecting against the use of insider information

The company has a policy and method to prevent
company executives from using the company’s inside
information for personal gain or for the purchase of
securities before the company’s financial statement is
disclosed to public. Anyone with no responsibility with
compiling the financial statement will have no access to
information in the financial statement until that financial
statement is officially released to the public. Moreover,
all executives and personnel must immediately report
to the company secretary of any changes or additions
to the securities they hold, so that this information is
each time reported to the Chairman of the Board.

(6) Personnel

Total Number of Employees as of 31 December
2012 was 149. 68 employees were in operating department
and 81 were in manufacturing department. Number of
employees decreased in line with the decrease in
production and sales.

Total remuneration for all employees

Remuneration includes salary, bonus, commission,
car allowance, provident fund, social security welfare,
Insurance and social security welfare for 2012 is 63,818,051
baht.

Personnel Development Policy

- The company arranges training and seminar
programs to develop knowledge and skills for employees
at the working place every year

- The company encourages employees to attend

training and seminar arranged by various organizations to
update their knowledge and skills and equip themselves
for career progression.
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Development of major shareholders from 31 December 2010 - 30 December 2012

swasuuUalasiansiddyTuduineafungudtioviunaus 31 Suaas 2553 - 30 SulnANAY 2555

Totfieriu deynd MUY Sovaz Y Souas Y Souas Y Sovaz
Shareholders Nationality | &4 29/01/53 | Percentage | &4 30/12/53 |Percentage | @4 30/12/54 | Percentage| &4 28/12/55 | Percentage
Number of Number of Number of Number of
Share As Share As Share As Share As VBINU
of 29/01/10 of 30/12/10 of 30/12/11 of 30/12/12 SREHTG )

1. ﬂ&jum%aam ney 51,298,000 36.64 50,100,000 35.79 50,100,000 35.79 50,100,000 35.79
Trillit Group Thai

2. Sojitz Corp. Ju 11,763,400 8.40 0 0 0 0 0 0

Japanese

3. ﬂzjuwa]mé’a ne 17,227,000 12.31 16,516,300 11.80 16,500,000 11.79 16,500,000 11.79
Pojanalai Group Thai

4. nzjmaﬁmmé Iy 10,470,40 7.47 9,283,900 6.63 8,728,100 6.23 8,728,100 6.23
Wesaratchawest Group Thai

5 NEuidedTaniie e 9,061,850 6.47 9,128,850 6.52 9,118,050 6.51 9,118,050 6.51
Cheongwiwatkit Group Thai

6. ffievusiedu 40,179,350 28.69 54,970,950 39.26 55,553,850 | 39.68 55,553,850 39.68
Others

333/Total 14,000,000 100.00 14,000,000 100.00 140,000,000 | 100.00 140,000,000 100.00

nuiidendissudn @uum) 140 140 140 140

Paid up Capital (Million baht)

Nuannzideu @uum) 140 140 140 142.80

Registered Capital (Million baht)

5781 Par (Un) 10.00 10.00 1.00 1.00

Par (baht)
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1A598519N159AN1S / Management Structure

UNUALANINITINDIANTVRY UTEN Wilaalignaminssu 311a (Unvw)
Organization Chart of Pato Chemical Industry Public Co., Ltd.

AZATIUNITUSEN
Board of Directors

NITUNTHDIUILNNT
AMZNIIUNTNTIAEDU AMLUST ATARA
Audit Committee President

Mr. Metha Trillit

nTsMsERans

M3.290U AR
Managing Director

Dr. Viwat Trillit

Giachensms Kiannslseenu HIan1sEhensnana
3. 3l A3adn (Snwinns) AISAY dndiedena AN ABIEWUS
Administration Manager Factory Manager NAarke’;ing Manager
Dr. Viwat Trillit (Acting) Mr. Warat Lapserisakul Mr. Chanvut Kooniyapantu
MHBNUATINERY Kann1sEhe eyl HAMsEhemsEy FRan sy sty deuay rdansthey
mely AnIYS NTlvdiasyms A3. il v3adn WBYIYNSUTM Wouwan ot AN E Tuo3d
Internal Audit Accounting Manager Gnwns) ARUTINA LA ARNTUNEY WAVEY Sales Manager
Out Source Mr. Visut Vanijcharoenkarn Finance Manager Office Manager/ Research & Mr. Sayan Wan-aree
Dr. Viwat Trillit Company Secretary Development Manager
(Acting) Mrs. Parichart Manuthasna Mr. Kawinharn Palaharn
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1A596519N15009UVBINGUUTEN / Shareholder’s Structure

n) nguAsAGA a) Trillit ‘ Vst tedewilosusgpamnssy $1in
) NN b) Pojanalai | Asia Mineral Processing Co., Ltd.

A) NGuAISYIAES <) Wesaratchawest

) NauBITaiAa  d) Choengwiwatkit

1
1
i
n):a) 35.08% n):a) 39.30% 1n):a) -
9):b) 11.55% 9):b) 12.70% i 9):b) 94%
A): ) 6.11% ) 19.60% La)io) -
9:d) 6.38% 9:d) 15.70% 19):d) -
59.12% 87.30% i 94.%
i
1
:
' ' !
U3En wilawpiignavnssy ia @mww) U3 Lawing wsewnesid $in !
Nuannzideu 142.8 d1uum (Winenansdineu) E
Pato Chemical Industry Plc. Kentex Properties Co., Ltd.
Registered Capital Baht 142.8 Million (Office Space Rental)
!
1
100% 1
1
l :
Vs wilapsaduas $in R Hsrensszninedu Ae Tigienans
NUIANZLUBU 5 81UV Connected transaction - office space rental

Pato Crop Care Co., Ltd.
Registered Capital Baht 5 Million
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UsENUsENOUAIY The company comprises of :
1. AZNIIUNNT 1. Board of Directors
2. AMENIIUNIIATIVEDU/NTIUNTDEATE 2. Audit Committee
3. AMZHUIMT 3. Management

AMLNITUNITVBIUTEN 37UU 11 U o N 31 SuAN 2555 Al

Board of Directors and Management as of December 31, 2012 are as follows :

3o AL S IRUNININN T RIUR
Name Position Holding office from
1. W nIaan U5851UNTIUNT 24 \3wngu 2555
Mr. Metha Trillit Chairman/President April 24, 2012
2. a3 3%l n3aan NITUNTHINNTT 19 Wwwgy 2554
Dr. Viwat Trillit Managing Director April 19, 2011
3. U WAL N35UNNT 24 Wwey 2555
Mrs. Wantana Pojanalai Director April 24, 2012
4. weniye WA ATIUNIT 20 Ww18u 2553
Mr. Chaovut  Pojanalai Director April 20, 2010
5. wweging v N33UN15 26 WweY 2555
Mr. Suvit Wesaratchawest Director April 24, 2012
6. Wwasly BTl N3NNI 24 \wngy 2555
Mr. Surachai  Choengvivatkit Director April 24, 2012
7. wEmsvll e3aae NITUNT 20 Wyeu 2553
Ms. Ratchanee Trillit Director April 20, 2010
8. wEERY nindgusna AIUNN5DATE 19 Www1eu 2554
Mr. Sahai Supsoontornkul Independent Director April 19, 2011
9. wwLaATY danguna N37UNN59A5 UT851UANLNITUNITNTIADU 19 Www1eu 2554
Mr. Lertchai  Leelayonkul Independent Director / Chairman of Audit Committee  April 19, 2011
10 wedeinnd  Junseind NIIUNTTATE ANENTTUNITATIVEBY 20 Wweu 2553
Mr. Chaiwat ~ Chandarasrivongs  Independent Director / Audit Committee Member April 20, 2009
11. #3.2950 YT ruun NITUNNTOATE AULNITUNITATIVEDY 19 Www1eu 2554
Dr. Chongrak  Prichanont Independent Director / Audit Committee Member April 19, 2010

WIS F3aan 130 A3 3T ATadR AmNTINiU WITun MIude vise weging nansunad TeuvannugniuuIsnsey
Usgriunsrusemduddey

Mr. Metha Trillit or Dr. Viwat Trillit is to co-sign with Mrs. Wantana Pojanalai or Mr. Suvit Wesaratchawest with company

seal affixed to affect company documents.
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Executive Officers as of December 31, 2011 are as follows :

o AU
Name Position
1. WeLs) nIadn N3TUNTHBIILNS
Mr. Metha Trillit President
2. 93 i AInan NITINIHIANT/AnwnsdanisEheuImsuagien st
Dr. Viwat Trillit Managing Director /Acting Administration Manager/Finance Manager

3. wengaal Adgiug

3

Mr. Chanwut  Kooniyaphantu

HInn1sEhen1snana

Marketing Manager

o

HAnnT3lseanuy

Factory Manager

4. weshu andieana
Mr. Warat Lapserisakul

5. weigns NAvERTYNIT
Mr. Visut Vanijcharoenkarn

o

v U v
WINNIHBURYT

Accounting Manager

6. WENIUMY  Wangy

Mr.Kawinharn  Palaharn

Hann eI TeuasinunEnsiue

Research and Development Manager

7. wwandus  Juensd

Mr. Sayan Wan-aree

@

HAnNSHeY

Sales Manager

8. wNUWWA  uyvied

Mrs. Parichart  Manuthasna

Hdnnsddnaw/iavunisuiem

Office Manager/Company Secretary

AUTBUNTINNTT

Sub-committee

AazNIsUNSUTENLAUAsInzoynssun1s3adladu The company’s Board of Directors has appointed

n33uMsuins wastlunssumsiidudasy Wiedaslumsiiiu  a sub-committee to help oversee the following operations

AuanINTVRIUIENAAL

v oy
o =

of the company. The auditing committee was set up on

ATSUNITATIVADUINATULEDTUN 17 SUAN 2542  December 17, 1999.

Jsenaume :

Names of members of the Audit Committee are as

follows :

U351UNITUNIINTIVEDU

Chairman of the Audit Committee

weldady dareuna

Mr. Lertchai Leelayonkul

NIIUNITINTIVABU
Member of the Audit Committee

75.295n USvuusi

Dr. Chongrak Prichanont

NITUNITATIVEDU
Member of the Audit Committee

YT IR FUNTATIA

Mr. Chaiwat Chandarasrivongs

FVIUNTIAUSNITUNITATIREFDU

Secretary to the Audit Committee

wsauans Tndlne (asreaeunmelu)
Ms. Navaporn Phothai (Internal Audit)
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Terms for holding office : 3 Years

Latest renewal of terms for holding office is 2009.
Mr. Lertchai Leelayonul is a qualified audit committee with
accounting experiences to perform review of financial
statements of the company.

Definition of Independent Directors

1. Holding shares not more than 1% of total voting
shares of the company, the affiliated company, the
associated companies or person who may have the conflict
of interests (counting of the person concerned according
to Section 258 of Securities and Exchange Act).

2. No participation in management including
employee, staff, business consultant who receives permanent
salary or the person who has the power to control the
company, parent company, subsidiary company, associated
company or subsidiary companies in the same level or
juristic person which may have the conflict of interests
(at present and 2 years period prior to an appointment).

3. No blood relations, nor by way of registration
in the manner of father or mother, spouses, brothers and
sisters of full blood and legitimate child including spouse of
legitimate child and executive, major shareholders or person
who has power to control or person who is supposed to
be nominated as an executive or person who has power to
control the company or subsidiary companies.

4. Business relation with the company

(a) Nature of relation
« Relation in the manner of professional service
o Nature of relation : Auditor, person who
renders professional service, such as legal consultant,
financial consultant, properties appraiser etc.
o Key definition included in the meaning of
dependence

- In case of auditor : Not allowed in
all respects.

-In case of person who renders
professional service: Value of transaction
more than 2 million baht per year.

« Commercial/business relations
o Nature of relation : Extending to all kinds
of business transactions, i.e. normal transactions, transaction
of letting/renting, transaction relating to asset/service and
transaction of giving or receiving financial assistance.
o Key definition included in the meaning
of dependence: value of transaction =20 million Baht or >3%
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2. ynaussadunssunsdass

3. lidunssunsiildSuneununeainamuenssuns
vswlwdndulalunisaidufianisuesuism uswilng vsemees
U3¥nian vitmdesdduiieatu viedAyanaiionadaim
Tauda

a4, lidunssunsves uitnlung uStndes Usdndes

5. fwhiieufinanandnniwsimun

6. HNITUNITAIIVADUOLNIUBY 1 AU ﬁﬁﬂamﬁ
warUszaunselfisesnefiagimihilunsaeuniuanudede
V39U IRUlA

UszgunnzNIIUNIg
AaznssunsiimmuaUssyilaeusnidulszdmnlasuna
wazfimsuszyuiimsiudumumudndy Taefinsimumisy
Foauarmth wvnsusdnduddanseunidodgusyyu
uazienansUszneunsUsEguneunsUszuaemih 7 Yu el
angnssunsldfinarfinnsandnudeya msUssuudazade

of NTA of the company whichever is lower. In this matter, to
consider the value of transactions, it is to include transactions
during 6 months prior to the day of doing this transaction.

(b) In case of nature of relation under (a) with
juristic person, person deemed to be dependent i.e. major
shareholders, director (except independent directors/audit
committee) and executive or partners of such juristic person.

(0) In case of nature of relation under (a) and (b):
at present and 2-year period prior to appointment.

(d) Exception: In case of necessity or suitability
which rarely happens, independent directors/audit
committee may have relation more than level of key
definition prescribed during in office with prior approval of the
board of directors and such resolution must be unanimous.

5. Not a director appointed as proxy of the company,
major shareholders or shareholder related to major
shareholders of the company.

6. No any qualifications not be able to give an opinion
independently.

7. Independent director who has the qualifications
according to 1-6 may be appointed by the board of directors
to make decision in the business of the company, parent
company, subsidiary company, associated company,
subsidiary company of the same level or juristic person which
may have conflict of interests by collective decision.

Qualifications of Audit Committee

1. Appointed by the board of directors or shareholders

2. Al Audit Committee must be independent director.

3. Not a director appointed by the board of directors
to make decision in the business of the company, parent
company, subsidiary company, associated company of the
same level or the person who may have the conflict of interests.

4. Not a director of the parent company, affiliated
companies or affiliated companies of the same level.

5. Having duties prescribed by the Securities
Exchange.

6. At least 1 Audit Committee shall have knowledge
and experience sufficient to perform his duties to review
the reliability of financial statement.

Board of Directors meeting

The Board of Directors generally holds a meeting on
a quarterly basis and holds special additional sessions when
necessary with a clear agenda set in advance. The company’s

secretary is the person to prepare invitations to meetings and
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related documents 7 days before the meeting takes place.
This is so that the Directors have time to consider and study
information. Each meeting takes about two and a half hours. In
2012, the Board of Directors held 5 regular meetings as follows :

e MsUsEYNNSEUINA NSUTEYUNTTNLAY 37
Name Regular Meeting Special Session Total

1. WIws) n3adn 5/5 - 5/5
Mr. Metha Trillit

2. 33T p3adn 5/5 - 5/5
Dr. Viwat Trillit

3. UNTUNU WIS 5/5 - 5/5
Mrs. Wantana Pojanalai

4. WEWNIE NIUAY a/5 - a/5
Mr. Chaovut  Pojanalai

5. wweing nanfuad 5/5 - 5/5
Mr. Suvit Vesaratchawest

6. weaIdy BT Tanina 5/5 - 5/5
Mr. Surachai  Choengvivatkit

7. unwandvll esedn 5/5 - 5/5
Ms. Ratchanee Trillit

8. wedady daneuna 5/5 - 5/5
Mr. Lertchai  Leelayonkul

9. wwdpiwyd  FuNnIATIA 5/5 - 5/5
Mr. Chaiwat  Chandarasrivongse

10. 79.9950 U 5/5 - 5/5
Dr. Chongrak  Prichanont

11. wwanme NIngaunsna a/5 - a/5
Mr. Sahai Supsoontornkul

ailladinisanduiinnsusyyuduatednealdnes W
M3suseIINANENIsUNMSIB WRAeTesaInsansvaauld

(2) NM383391 NITUNTUALEUIMNS

o AssuNSUSENIlAKIUNTARLEENIINAMENTINATS
A9 LLﬁiﬂmuﬂismmi‘vﬁaﬁaaﬁuﬁﬁaﬁwﬁuﬂ'jﬁaaaw 5 1Ju
maua% Iﬂamu‘uumaumi'wmimmﬂﬂmmimmisamu
mﬂuuuuauamawaawuwﬁmmmmmiumiﬂs syUEDovu
Uszad

. fRevuiifevuiiusiuiulisininiesas 5 awnse

q

o

Wh¥eiausdeynnaniinuautimazaniedisunisiiansaun
deonsudunssunmsuismdunisarmth unruznssun1sUTIM
dierhiaweregionulunsussyuandiygtievuusednd

Minutes of the meetings have been recorded and
endorsed by directors, so that they can be checked by
related parties.

(2) Appointment of Directors

«  The selection of director has not been undertaken
by the nominating committee but the board of directors or
shareholders holding more than 5% of shares desires to
nominate such through the process of joint consideration
of the board of directors and then to propose to the
shareholders to consider and appoint in the annual meeting
of shareholders.

«  Shareholder(s) collectively holding shares
amounting to 5% or more of total shares may submit their
names to nominate a qualified director to the board of
directors and propose to general shareholders meeting for
consideration.
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« Presently, seven directors represent major
shareholders.

e The company shall have a board of directors
comprising of at least 5 directors to conduct the business
of the company, not less than half of whom shall reside
within the Kingdom.

e The directors shall be elected at the shareholder
meeting in accordance with the following rules and
procedures:

- Each shareholder shall have a number of votes
equal to the number of shares held.

- Each shareholder may exercise all the votes he
or she has under (1) to elect one or several persons as director
or directors but the shareholder shall not allot his or her votes
to any person in any number.

- After the vote, the candidates shall be ranked
in order descending from the highest number of votes received
to the lowest, and shall be appointed as directors in that order
until all of the director positions are filled. Where the votes cast
for candidates in descending order are tied, which would
otherwise cause the number of directors to be exceeded,
the chairman shall make the decision for the remaining
appointment.

Vacancy of Directors

« At every annual general meeting, one-third of the
directors shall retire. If the number of directors is not a multiple
of three, the number of directors closest to one-third shall
retire for the first year. For the second year after the registration
of the company, the retirement shall be selected by drawing
lots. In subsequent years, the director who has held office
longest shall retire.

«  Apartfrom vacation upon the expiry of his or her term,
a director shall vacate office upon:

1) death;

2) resignation;

3) lack of qualifications or possession of prohibited
characteristics under Section 68; of Public Limited
Companies Act BE.2535

4) Removal by a resolution of the shareholder
meeting of not less than three quarters of the number
shareholders attending the meeting who have the right to
vote and who have shares totaling not less than half of
the number of shares held by the shareholders attending
the meeting and having the right to vote.

5) Removal by a court order.
« Inthe case of a vacancy in the board of directors for
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reasons other than the expiration of the director’s term of
office, the board of directors shall elect a person who
has the qualifications and who possesses no prohibited
characteristics under Section 68 as the substitute director
at the next meeting of the board of directors, unless the
remaining term of office of the said director is less than two
months. The substitute director shall hold office only for
the remaining term of office of the director whom he or she
replaces. The resolution of the board of directors shall be by
a vote of not less than three-quarters of the number of
directors remaining.

Power and Obligation of the Board of Directors

1. Tosupervise and manage in order to make sure that
the operations of the company are in accordance with the
law, the objectives and Articles of Association of the company
as well as the resolution of the Shareholders’ Meeting, and
to protect the company’s interest based on good corporate
governance.

2. To establish the policy and operation direction of
the company and to supervise the management to operate
as approved plan.

3. To make the arrangement of the Shareholders’
Meeting as an Annual Ordinary Shareholders’ Meeting within
4 months as from the end of the fiscal year of the company
and the arrangement of the Shareholders’ Meeting as an
Extraordinary Shareholders’ Meeting when necessary.

4. To hold the Board of Directors’ Meeting every three
months and not less than half of the directors will attend
the meeting. The resolutions of any meeting of directors are
decided by the majority of votes, in case of an equality
of votes, the chairman has a casting vote.

5. To make an arrangement of the balance-sheet
and the profit and loss statement as at the end of the fiscal
year of the company in order to present to the General
Ordinary Shareholder’s Meeting to scrutinize the balance-sheet
and the profit and loss statement, and the Board of
Directors shall have the auditor to finish the auditing prior to
the presentation to the Shareholders’ Meeting.

6. To assign the power of management to the
Managing Director to carry out the business of the company
including the power to appoint or remove the staff of the
company as well as the fixing of the remuneration.

7. To scrutinize and approve the annual budget for
investment and for business operation of the company.

8. To implement the internal control and internal
audit including financial control system, operation and to
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supervise the performance as well as risk control and risk
management.

9. To make an arrangement of financial information
report, information and general information important for the
shareholders properly, completely and sufficiently together
with the verification of the report.

10. A director must not, without the notification to
the general meeting of shareholders prior to the appointment,
undertake commercial transactions, nor he or she be a partner
or a shareholder in another juristic person of the same nature
as and compete with that of the company.

11. The director who has a special interest in the
contract entered with the company or the increase
or decrease of the shareholders or of the debentures of

the company, must notify the company without delay.

The Power and Obligations of the Chairman.

1. To be Chairman of the Board of Directors and
control such meeting to go smoothly.

2. To oversee the general operations of the
Company to be in line with obligations and company
policies.

3. To sign the document in accordance with the
regulations and company’s requirements..

4. To perform any other act designated by the
Board under the laws and regulations of the Association and /
or the resolutions of the Board of Directors, resolutions of
the shareholders’ meeting.

The Power and Obligations of Executive Directors

1. To establish the strategic directions and business
operation with highest effectiveness and efficiency.

2. To evaluate and to scrutinize the investment
project and annual budsget in order to be approved by the
Board of Directors.

3. Tosign in the documents binding on the company
as appointed by the Board of Directors.

4. To consider and approve the executing of forward
contract as risk management of currency and foreign exchange.

5. To allot the resources and recruit the personnel
of potential for the highest benefit of the company.

Power and obligations of Managing Director
1. To oversee and implement normal management

and operations of the company in accordance with




msA0ms : MANAGEMENT

Foriwun Mds uazuRTiUssapAnENTIINNT WaY/M3e URATUSEY.
Hievu

2. dpvhuazdawsuulovieniegsia nagnsvniegsia
saufaununu swUszana MsseaNyulivelAsInTseneg se
AuznIIIMSLovea YA LazsenumNiIuive ALY

3. adutiyen danns ussy wisks Uaneen Trien Ranson
Msadlnemaity ninnunnsEAUMUTeAMLATEIUTEY

4. annluifngsy dyan wnansids wdenddelae
ldAnsofumhenuvie yaradu ielmsdiiunuveaisn
dnSeganslunnuvesuien

5. figrunaneununy ueusualigdunsevinnns

UfTRnudunmsamzunuld meldveurauinisueaugiung

o o o

useideu Tarvun Mserdsnnuenssunsivuall
6. audRn1suAsIniUInwIdIuseg Adudusdenis
ANLIUIINYBIATINTG LABHIUAMENTTUNNT
@ Y o a wa v & ] [ a
7. LUuQJJmLLazﬂgummﬂmﬂuLtwamnmwaﬂasaﬁﬁu

UATITILIUITTUNNTINIVDIUTI

srunantiilvesannssunsnsiaaay

AENTIIN1INTIER Uit finuiildSunounneain
AnzNITINSRIUISneplud

(1) goumuliuigniinigsenunianistivediagnies
wazLileane

(2) apunmuliusenisyuunisauauaiely (internal
control) uagsruUNIsITaaeunely (intemal audit) 7
wanzauuaziiuszanineg wariansanaududassvemienu
nrndeunely aaonaulianuifureulunisfionsanudeds
lendne @ndeimiviienunsivaeunigly wienulsau
dulaiisuiinvouiieafiunsnseaeunely

(3) apunmuliusEmUURmunguINEINTEnanSHe
wazAAIANENNSNGTONIMUATINAIANANNING wazngue
MAgtosiugshiavesuiem

(@) fnsan dnden iausussisyaradsdaruudasy
et dugaeudaduesuisn wasiausdne e
yarainam Taaisdssgaiuiaoutyflneliddnedams
dsaszuieegisioslay 1 A

(5) Rsansemsiiiealesiuniesionisiionadiaiy
Foudamawadsslovd Tidulumungmnewasdeivunves
panandnning il ielfiulaiisenisfindnaummausa

waziduusrlemigeansiousom

regulations, policies, and resolutions of the Board of Directors
and / or the resolutions of the shareholders’ meeting.

2. To prepare business policy, business strategy
and planning, and budget funding for various projects to
the Board of Directors for approval and report on progress.

3. To supervise, consider and approve the
appointment, dismissal and disciplinary action against
employees in accordance with the company regulations.

4. To sign the contract, orders, or documents on
behalf of the company.

5. To authorize other person to act on behalf for
specific operations under the scope of the mandate or orders
prescribed by the Board.

6. To approve the appointment of consultants
required by any project through the Board of Directors.

7. To be a leader and a role model for ethical
conduct and business ethics.

The Power and Obligations of Audit Committee

An audit committee has the duties as delegated by
the Company’s board of directors, as follows:

(1) to review the Company’s financial reporting
process to ensure that it is accurate and adequate;

(2) toreview the Company’s internal control system
and internal audit system to ensure that they are suitable and
efficient, to determine an internal audit unit’s independence,
as well as to approve the appointment, transfer and dismissal
of the chief of an internal audit unit or any other unit in charge
of an internal audit;

(3) toreview the Company’s compliance with the law
on securities and exchange, the Exchange’s regulations, and
the laws relating to the Company’s business;

(4) to consider, select and nominate an independent
person to be the Company’s auditor, and to propose such
person’s remuneration, as well as to attend a non-management
meeting with an auditor at least once a year;

(5) to review the Connected Transactions, or the
transactions that may lead to conflicts of interests, to ensure
that they are in compliance with the laws and the Exchange’s
regulations, and are reasonable and for the highest benefit
of the Company;

(6) to prepare, and to disclose in the Company’s annual
report, an audit committee’s report which must be signed
by the audit committee’s chairman and consist of at least

the following information:
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(6.1) an opinion on the accuracy, completeness
and creditability of the Company’s financial report,

(6.2) an opinion on the adequacy of the Company’s
internal control system,

(6.3) an opinion on the compliance with the law
on securities and exchange, the Exchange’s regulations, or
the laws relating to the Company’s business,

(6.4) an opinion on the suitability of an auditor,

(6.5) an opinion on the transactions that may lead
to conflicts of interests,

(6.6) the number of the audit committee meetings,
and the attendance of such meetings by each committee
member,

(6.7) an opinion or overview comment received
by the audit committee from its performance of duties in
accordance with the charter, and

(6.8) other transactions which, according to the
audit committee’s opinion, should be known to the
shareholders and general investors, subject to the scope
of duties and responsibilities assigned by the Company’s
board of directors

(7) to perform any other act as assigned by the
Company’s board of directors, with the approval of the
audit committee.
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Summary of Significant Transaction Approved

M EPLITHG)
Transaction approved

ATNITUNIT
Board of Directors

NITUNTEDIUIBNTUALNITTUNTHIANT
President and Managing Director

1. M3eydlin1sinde 901 uazdning deass
Approval for purchasing and procurement

per transaction

17131 40 AUV
Above 40 Million Baht

T3l 40 duum
Less than 40 million baht

2. MyoydAnsImheanAnas ningaunisrense
Approval for sale of inventories, and fix assets
per transaction

19731 40 AUV
Above 40 Million Baht

sy 40 dwum
Less than 40 million baht
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« 75, 3l ASaan

Balanced composition of Directors who are not management
The company’s Board consists of 11 directors

2 Executive Directors namely ;
« Mr. Metha Trillit
o Dr. Viwat Trillit
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6 Non-Executive Directors namely ;

* Mrs. Wantana Pojanalai

» Mr. Chaovuth Pojanalai

« Mr. Suvit Vesaratchawest

« Mr. Surachai Cheongvivatkit

» Ms. Ratchanee Trillit

+ Mr. Sahai Supsoontornkul (Independent Director)

3 Member of Audit Committee namely ;

 Mr. Lertchai Leelayonkul : A qualified audit committee
with accounting experiences to perform review of
financial statements of the company.

e Mr. Chaiwat Chandarasirvongs

« Dr. Chongrak Prichanont

Aggregation and Segregation of Positions

The Chairman of the Board of Directors comes from
the major shareholder group which holds 35.08% of
total shares.

The Chairman and the managing director are not the
same person. All work and administration must have the
approval from the board which comprises representatives
of various major shareholder groups and includes the auditing
committee which helps to re-examine and provide a counter-
balance

Leadership and Vision

The board is engaged in the business plan, budget
of the company and monitor the implementation of the
management.

The Board has established the internal control system
and internal audit for the company. The obligations can be
examined.

Company Secretary

The Board of Directors’ Meeting No.6/2007 dated
November 12, 2007 appointed Mrs. Parichart Manuthasna
tobe the Company’s secretary for the responsibility of monitoring
the compliance to the rules and the Company’s regulations
and also in line with principles of Good Corporate Governance
to allow effective management.

Scope of Duties of Company’s Secretary

1. To give initial recommendations to the Board
concerning the issues of legality, the Articles of Association
to ensure that all regulations properly adhered, including to
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report to the Board concerning changes which are deemed
significant.

2. To organize shareholders’ meetings and the Board
of Directors’ meeting in accordance with the Articles of
Association.

3. Torecord and file the minutes of the shareholders’
and the Board of Directors’ meeting, and also follow up
activities that have been approved at the meetings.

4. To disclose information in accordance with the
Securities and Exchange Commission, the Stock Exchange
of Thailand, and other regulatory authorities concerned.

5. To communicate with the shareholders, investors
and regulatory authorities, including to provide information
to interested persons and stakeholders.

6. To perform any other duties assigned by the Board
or Directors.

The Company’s Secretary completed a training course
“Corporate Secretary Development Program” arranged by Thai
Listed Companies Association with The Faculty of Commerce
and Accountancy Chulalongkon University, sponsored by Stock
Exchange of Thailand and Thai Company Secretary Club.

(3) Executives’ Remuneration

Remuneration for directors : There is no remuneration
committee. The remuneration of directors was considered
by the board of directors and was approved in 2012
shareholders’ meeting as follows :

- The Board of directors of 11 persons received
meeting allowances at 7,000 Baht/meeting.

Chairman of audit committee’ remuneration 25,000
baht/month totaling 300,000 baht.

Member of audit committee’s remuneration 12,000
baht/month totaling 144,000 baht per person.

Meeting Allowance for audit committee members at
3,000 Baht/meeting

Signatory Director, Mr. Wantana Pojanalai’s remuneration
17,000 baht/month totaling 204,000 baht.
Total remuneration for 11 directorsin 2011 was 1,252,000.00
baht
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Remuneration for directors : There is no remuneration
committee. The remuneration of directors was considered by
the board of directors and was approved in 2012 shareholders’
meeting as follows :

- TheBoard of directors of 11 persons received meeting
allowances at 7,000 Baht/meeting. Chairman of audit committee’
remuneration 25,000 baht/month totaling 300,000 baht.
Member of audit committee’s remuneration 12,000 baht/
month totaling 144,000 baht per person. Meeting Allowance
for audit committee members at 3,000 Baht/meeting Signatory
Director, Mr.Wantana Pojanalai’s remuneration 17,000 baht/
month totaling 204,000 baht. Total remuneration for 11
directors in 2011 was 1,266,000.00 baht

giatl
h) AU AmBUWNUY 2555
Name Position Remuneration in 2012
1. Ws) f38a% Useunssung 28,000 UM
Mr. Metha Trillit Chairman 28,000 Baht
2. 333 f3aan NITUNITHINNTT 28,000 UM
Dr. Viwat Trillit Managing Director 28,000 Baht
3. WU NAUE NIIUNIT 232,000 U
Mrs. Wantana  Pojanalai Director 232,000 Baht
4. mﬂmjﬁqﬁ NAUNRY AIIUAT 21,000 um
Mr. Chaovut Pojanalai Director 21,000 Baht
5. weging nansunAg N3IUNT 28,000 U
Mr. Suvit Vesarachawest Director 28,000 Baht
6. Wty B TniAe NIIUANT 28,000 UM
Mr. Surachai Choengvivatkit Director 28,000 Baht
7. unansvil fIaae A33UAT 28,000 UM
Ms. Ratchanee Trillit Director 28,000 Baht
8. wwaAnY w%’wéqumqa NTIUNTDETL 165,000 U
Mr. Sahai Supsoontornkul Independent Director 165,000 Baht
9. wededy danguna NIIUNNTBATE / UTEHIUANLNTIUNNTNTIVEBY 340,000 VW
Mr. Lertchai Leelayonkul Independent Director / Chairman of Audit Committee 340,000 Baht
10. wede Tl JUNTATWA NITUNNTDATE / AZNTTUNITATIVEDU 184,000 LW
Mr. Chaiwat Chandarasrivongs Independent Director / Audit Committee Member 184,000 Baht
11. @3.995n U3AUUN NTIUNTDETE / AMZNITUNIINTIVEDU 184,000 U
Dr. Chongrak  Prichanont Independent Director / Audit Committee Member 184,000 Baht

- Ameuunuguims : iulumamdnmsuazuloued
AMENIIUNTUSINAMUA Fadouleaiunanisaiuaues
USgnuazran1saiunuvesuimsusasin wasduluany
NANYAAIMNTTU

- Wnthiiuinissedugdanis Iddneuunusi
11,484,580.01 U 39 Uszneuseduieu Tulld Armeuilvdu
Ammug Qudssiudeny ArUssiuiinuasqdfiog wazdu
GENAVADR WERERE RN

AmaULnuey - laldl

- Remuneration for managements : The remuneration
was set in line with the industry and in accordance with the
policy set by directors based on company and individual
performance.

- Managers received 11,484,580.01 baht which
includes salary, commission, bonus, car expense, social
security expense, life, accident and health insurance, and
provident fund.

Other remuneration - None
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1. sUweflreainsn (Technical Grade) - TG \huwdnsiaus
a aa v v v o ' v o
yipniianududugaianiminaul s (Formulate) Tt
wansfausidSagUnugnsnsnaasiely
2. jUndnsiuaid15a3U (Finished Product) -FP 18u
a o cd o Yo o o v \ L aY g
wanfuginansollgliviud iy dadlngasinady
Youmauazvedifivunaussylug Jsnssmiheszdesily
WUaUs9Y (Repack) Miflvwaiinas uignldundiluglves
Technical Grade 1fiau 80% vosUsHIMNSHYIINA UaIN
Formulate #l5e91unowyinNsIndving deagvilvdisunuues
TagAuaningudesiedufitndadudduiagudiuniinig
Repack uddnd e dnuseniswils nstinlugd TG. 9edl
g1gnIsivIundNdndue dusagluasiidrAyfeaiunse
Ugausis (Formulate) Tiegludnuueiimungausonsldivann
winaeungluyssineld
Yagtuansieiidndngiienddvuierg Wavawnse
weneentidumanesuuuumeiuguriod w viewda lnefiing
Uszasanazlvansialiimdndngitviug Inuaudffuu azainse
o ¥ 3 1 ¥ ¥l % I3 %
maluld maiushwiuasnsvuéne Tillanuvasadedundn
wazlunswdnansiaiiidndngiivlioanunegluguuuusieg
duazdidiunaundnindrfyey 2 Usvian Aearseengns
(Active Ingredients) &dldunsansiafiiesdududiuddoyiian

v
LYY} v o A

setulunsseyBeasindinndndngiveinlavianis Tuuda

v

szdaslddonianil (Chemical Name) Fududoaisoangnd
1ue Bndhunilafiearslieangwd (nert Ingredients) FaUseneou
MBasutanIee AduRay fuaiseengsiiveliansiaiinnda
Angivnndndusidulinuandinuingussasanlandiiua
allaansvfinnneg duazuandsiulumuuiuuvesasiadinda
o A A & I o o .

ANFNTBUAUUS WU AINazae (Solvent) a@rswvig (Carrier)
wazansglunziainu (Surface Active Agents) apasitgn

WRNANIU auauTdulavivangay (Special Additives)

Pato Chemical Industry Public Company Limited

The company is the importer, formulator, and
distributor of pesticide.

Major Type of Imports

1. Technical Grade (TG): is a concentrated chemicals
which are used in formulations to produce final products
according to the specified formulas

2. Finished Product (FP): is the product ready for use.
Most of the imported FD is in liquid and solid form in bulk
sizes. Therefore, repackaging is needed before distribution.

About 80% of the company’s imported products are
TG for formulation at the factory before distribution
resulted in lower cost of raw material as compared with
other competitors who import finished product for repackaging.
TG has longer shelf-life than FP and can be formulated
according to the requirements which is more suitable for
the environment. Chemical pesticide in the market can be
in many forms e.g. liquid, power, and granule for safety in
moving and storing. In the production process, there are
2 main ingredients in chemical pesticide; active and inert
ingredients. “Active Ingredients” are chemical substance
called by its chemical names for different uses of purposes.
“Inert Ingredients” are substance to combine with the active
chemical to make it in the forms suitable for different types

for uses such as solvents, carriers, surfactants, emulsifiers,

or any other substance which are added for special purpose
called “Special Additives”.
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U3Em wilaasaduas 310a
Judidn (Importer) §udn (Formulator) wazfdn

a v

Jmheansiaiidadngiiy (Pesticide) neldnsndud gnlan
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Pato Crop Care lpsfuwunisundransiaiindndngiialu

2 gUuuu fe
1. wallreawnsn  (Technical Grade) - TG Hundn

1

aaindinnududugsionimnauUsauss (Formulate) Tidu

nansfauaidSagUmugnsnIHaEn
2.

nanfawidnsagu (Finished Product)

Ui figrunswan egfinnsiaugaavngsy vy
Tnosiituil Ty uasiedosdns enmsil 5 uas 6 ves UFHM
wilaafignamnssy $1in (@nww) Weldidy didhoy lsaay
wazaasduA Ineliiaenswdndetdmiu ansaliidndngity
yiauing1uau 16,500 ffu i 11 3,300 fu way wiake 1,650 fu
Unsiumstuenansvetunsdeu thidn nin wassmine

fansuIvINISAYAS a0 TuN 31 SuiAu 2555 delilasunns

audAnz e

Pato Crop Care Co., Ltd.

The company is the importer, formulator, and
distributor of pesticide under Global logo Pato Crop Care.
Major Type of Imports are :

1. Technical Grade (TG) which is a concentrated
chemicals which are used in formulations to produce final
products according to the specified formulas.

2. Finished Product (FP)

Production plant is located in Bangpoo Industrial Estate. Pato
Crop Care rents building and machinery of Building no. 5 and
6 of Pato Chemical Industry Plc. to use as office, formulating
plant and warehouse. Annual capacity will be 16,500 Mts. for
granule pesticide, 3,300 Mts. for liquid pesticide, and 1,650
Mts. for powder pesticide.  Pato Crop Care is currently in
the process of filing the documents for registration to the
Department of Agriculture, therefore there was no business

operation as of December 31, 2011.
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ANTUNT
ne
Operated

%

= L7
N30AU
YDIUIEN
Percentage
of Shares

9 2553
2010

9 2554
2011

9 2555

2012

auum %
Mil Baht

auum
Mil Baht

%

auum
Mil Baht

%

yarnsmelulszna
Local Sales by Products

AR 1
Product Line 1
A13idnuLas
Insecticide
ansman i
Herbicide
anstdaides
Fungicide
ansminls
Acaricide

PATO

PATO
Crop Care
gl
ATHER

458.85 50.64

306.94 33.87

88.11 9.72

20.64 2.28

349.93

455.20

97.11

22.00

36.37

47.31

10.09

2.28

2393

21198

58.87

11.96

7.41

65.60

18.21

3.70

au9)
Other

31.65 3.49

37.99

3.95

16.41

5.08

sy I mtnglulsene
Total Local Sale

906.19 | 100.00

962.23 1

00.00

323.15

100.00

yaAmMsdmhemsssme
Export Sales by Products
aeNAnSDT 1

Product Line 1
ANINIALUA

Insecticide
ansman iy
Herbicide
anstdnides
Fungicide
ansfndnls

PATO

Acaricide
au9)
Other

AN IIMLeMUTENA
Total Export sales
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andung % U 2553 U 2554 U 2555

ng nstiaviu 2010 2011 2012

Operated | Ya4uU3Em

Percentage | &1UUM % fMuum % fuum %
of Shares | Mil Baht Mil Baht Mil Baht

yarn1sImelunasieuseme
Local & Export Sales
anenAntouaT 1 PATO PATO
Product Line 1 Crop Care
ANIANAALLIAY &alaid] 458.85 50.64 | 349.93 36.37 | 2393 7.41
Insecticide ANTHER
ansndnivivg 306.94 33.87 | 455.20 47.31 | 211.98 65.60
Herbicide
ansiaden 88.11 9.72 97.11 10.09 | 5887 18.21
Fungicide
asminls 20.64 2.28 22.00 2.28 11.96 3.70
Acaricide
S‘U‘] 31.65 3.49 37.99 3.95 16.41 5.08
Other
iiugaﬁﬂﬂﬂiﬁmmﬂuﬂizmﬂ 906.19 100 962.23 100.00 | 323.15 100.00
uazAUsEna
Total Local & Export sales
wnsuRuLazaLan 9.83 1.09 7.31 0.76 1.18 0.36
Less returned & Discount
yarnsIvheays 896.36 | 9845 | 954.92 | 99.30 | 32433 | 7684
Net Sales
YAANITUTHEAYTOUTT - - - - - -
Contractor
elsdue 14.12 155 6.72 0.70 | 9776 | 2316
Other Income
sl 910.48 100 961.64 100.00 | 422.09 100.00
Total Revenue
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1. Specialty Products : 1Jurdnsiausianizveiuin
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2. Commodity Products : \urdnsnsiviiinsidngn
ograunsnaneduiifdnddmivivieuasld doulugjozidy
nstthanlugy Technical Grade haniflevinisuansausia
Ysunansldneludseimansudiegs Insudatudiusan
Wumelinisidauiluguves Finished Product fteendn
waztundnfeifligsenlunisndn Usansamlndidssiu
nsaduladstovasgniistusgfuanuidedeluiniesune
msAndundn
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Product Characteristic

In general, there are 2 major types of chemical
pesticide (from business aspect)

1. Specialty product : this is proprietary product
belonging to a particular company which has the patent right
to produce and distribute it. It may also refer to a product
that is exclusively imported by a national distributor/
formulator. Such product has to go through phase-registration
process required by the Ministry of Agriculture. Such process
usually involves the submission and approval of complete
toxicology data experimental trials which can take up to
3-5 year to complete.

2. Commodity product : this is generic product
commonly sold and distributed by many companies.
Commodity product can be imported from many manufacturers
around the world. It is usually imported in the form of
technical grade and then formulated into finished products.
Such product is fairly simple to register, requiring only
authorization certificate from the manufacturer. Since there
is no significant difference in the quality and price, brand
loyalty and image are very important factors for commodity
products.

ANSILEAIINUIUNARA U LENANNUSLLANNARA DA

Products by types

Specialty Products Commodity Products

I7UIUSIU / Total

(viln) (viln) (viln)
Technical Grade 6 17 23
Finished Products 6 17 23
39U / Total 12 34 46

YaA15Iu (§1uum) / Total Value (Million Baht) 90.03 234.06 324.09

o

sUnuurasasiadindndngivnidminelulsamalne

v
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1. zwumwmnf% [Water Dispersible Powder (WDP)
Wettable Powder (WP)] 3sszneusnaaiusinag fie ansoongvis
(Active Ingredient) wagza1swive (Diluent) Fasfnagléun
NaAU1 wlaru wazditaglunisinnziaity (Wetting Agents)
anselun1nszaesi (Dispersing Agents)

2. wuuihdy [Emulsifiable Concentrate (EC)]
msmﬁﬁﬁ’mﬁmgﬁsuLLumeisﬂauﬁaadaumamaaaﬁaaﬂqwé

Tudhasane edallanunsanfuiile (Non-Water Miscible

Typed of Pesticides Distributed in Thailand

1. Water Dispersible Powder (WDP) or Wettable
Powder (WP) is the combination of active ingredients, carriers
or diluent such as white clay, talc, or other substance,
including surface active ingredients such as wetting agents,
dispersing agents.

2. Emulsifiable Concentrate (EC) is the combination
of active ingredients with non-water miscible solvents and
emulsifier for water soluble which will also help the chemical

to stick on the leaf or insect’s body.
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Solvents) \finans Emulsifier iitelsansindidunauduils
wazdaaglianusainizluivsefanidivasiauuasta

3. wvuhenduduniauuunh [Solution Concentrate
(5C), Water Soluble Concentrate (WSC), Liquid Concentrate
(LO)] JUnwaglnsmluadrsuuuintusagsinagdnogluwuy
Weatu egslsfnumaiaiimdndngiivwuuihduduiivseney
wanseangrdkazdavhazareiinaniiley (Water Miscible
Solvent) laifians Emulsifier

4. wyuihshududusauaseniaihdu [Suspension
Concentrate (F), Flowable Formulation (For FL)] nanlag
UAANTORNYBAUAITNINE U HeAuIT Wifthdunauves
arsilioengiiiiuiunanfagldarsiaiimandagiiviuy
hiu azanethldfniwuunewauth o1adinnsldanseaevinla
nswasaw vhlwlinnazneudie

5 WUURIAZAIEUY [Water Soluble Powder (WSP
or SP)] wanoonulugtidanioindn anmnsoazanethldviud
Uszneusieanseenguanazaeildindunmdendaidng
onafinmsifuasdisineianu wetelfasonluivliidy
vioonaflanstaeluliuiududouarsiedmindnsfiouuud
wazaneihlivuiuarlinnpzneu

6. uyuwgly [Dust (D)] wineonunlagnsiiaseen
gnsuualfaziBoaudnaniunsvesanslisenqnisu wu
Hafiuueila (Talc) uag Bentonite awnsaliwufieiaios
Wunslaviui

7. wvuida [Granule (G)] Tnsvhluudransiaiididn
Ansfimuuvifdnuuradien fuuunmanisfunssiifiounn
dialuajnin dauusznauldun anseengsuaswivgnievils
FoaanannauaIsdug auanudensuesHanlaeinans
songvisluindeuiudanmevietagduuisia o1vwadeuin
uenveadindndunils iietlostudunse asedisidadngiiouuy
dinHunuuildlavig

NAYNITNNNITINAINA

viniauauiililunisudedu dail fo

1. wandusidaunmlfiingiu Sslddumssensuan
anAINNTY 30 U

2. nagnslunsivuandasiasiligndining uenan
wfnsanGensiuud Bsmdudfinsansandusilungni

Ingagldlviindnduanneduivgndndug vesusenieglunud

WweniuiiadasiuEeanisansiAveiuLes

3. Solution concentrate (SC) or Water Soluble
Concentrate (WSC) or Liquid concentrate (LC) will look like
emulsion and are classified in the same type. This type of
pesticide is the combination of active ingredients and
water miscible solvent without emulsifier.

4. Suspension Concentrate (F) or Flowable
Formulation (For FL) is the combination of well ground
active ingredients and the carriers, e.g., white clay, and
liquid inert ingredients. This F or For FL will be able to
dissolve in water better than the water dispersible
powder, thus, making it more convenient to use. Special
additives could be added during the production process
to make this pesticide more soluble.

5. Water Soluble Powder (WSP or SP) is the
combination of water soluble active ingredients in powder,
or fine flake, form mixed with surface active agents or other
additives or solvents to make chemical well dispersed.
It will dissolve in water instantly and with no precipitation.

6. Dust (D) is the combination of well ground active
ingredients and inert ingredient will be the carrier to dilute
for lower percentage of active ingredient. This type of
pesticide can be sprayed with the knapsack sprayer.

7. Granule (G) is made up of carriers or other inert
ingredients, such as sands, coated with active ingredients.
This type of formulation is made for easy direct broadcast

and soil burial.

Marketing and Competition

Market strategy :

The company’s competitive advantages are

1. Standard quality of product which is well
accepted by the customers for more than 30 years

2. Strategy to specify products for sale by each
dealer : Aside from its financial status, the company will limit
the products to be distributed by each dealer to prevent
price cutting of the company’s products among its dealers
in the same area.

3. Price advantage as the company will produce

from technical grade chemical.
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4. Good relationship with dealers

5. Fast delivery : within the 200 kilometer radius
the company will provide delivery. Dealers outside the
radius, the company may deliver depending on order
amount. Agrochemical industry pay much importance on
prompt delivery. In each particular season, the company
will have prompt delivery to meet the demand in time. For
example, production and distribution of herbicide should
be able to meet the demand during rainy season while
insecticide should be able to be delivered promptly during
the insects outbreak season.

6. Pato distributes totaling 80 various products,
consequently the company will be able to share more
market in more planting area for various crops such as rice,
fruit, vegetable, para rubber, palm oil and many others. This
will reduce risk from natural disaster. Performance of the

company will then be as we has expected for.

There are 3 main of distribution channels:

1. Distributors : They are mostly in Bangkok and
distribute products under their own brand to dealers. They
have Pato formulated, packed under distributors’ registered
label and brand.

2. Local Repackers : They are packaging companies
who purchase the products from producer to repackage
and distribute under their own brand. These companies
will register the pesticide by themselves by getting the
authorization certificate from the formulator/manufacturer.

3. Dealers or Free Market : They are small dealers
or retailers in the upcountry and some in Bangkok who sell
pesticides to the end users under Pato Globe Trade Mark.

Sales contribution for Distributors : Local Repackers :

Dealers currently is 22 : 2 : 76

Types of Customers and its Relationships

In the pesticide industry, there are 2 main markets;
general customers market (Free market) which is bigger, and
markets for distributors and market for local repackers which

is less important respectively. The company emphasizes in
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customers in rural area. By thorough selection of dealer for
each particular area will sell different products to avoid
competition. In doing so, the company will be able to sell
variety of products and to reduce the risk of distributor’s
business. However, the company still needs to check its
relationship with the customers to avoid any possible
problems. The company aims to dvelop new products and
variety, and, at the same time, aims to distribute the
information on proper and efficient use of all pesticides
to customers.

Criteria for selection of dealer for each are :

1. Financial status

2. Sales network and its coverage

3. No conflict agreement to sell the same product of
different producers

4. Strong intention to commit to the company’s
products

A1TUAAINTINTTABNTT MUY UTEN wrlaladignannnssa I1ia (Wnvw)

lunanves anamnssuialiindndnginy Tul 2552 - 2555
Product Distribution of Pato Chemical Industry Plc in 2009 - 2012

U 2552 U 2553 U 2554 U 2555
2009 2010 2011 2012

ud W YaAIms WL YA WU YaAInns WU YaAInTs

Area anfn Iwnhe  gnAdl dwde gnén Imire  gnAl 3w

(519) (Wuum) (519) (Wuuwm)  (519) (Wuum)  (518)  (Wuuw)
Number of Total Sale Number of Total Sale Number of  Total Sale Number of Total Sale
Customers  Thousand Customers Thousand Customers Thousand Customers Thousand

Baht Baht Baht Baht

1. DISTRIBUTORS 24 158.39 25 196.34 25 214.43 13 70.93
2. LOCAL REPACKERS 31 97.63 24 57.89 19 84.04 5 6.82
3. FREE MARKET 428 603.01 431 651.18 451 663.75 324 246.34
374 / Total 483 858.79 480 905.41 495 962.22 342 324.09
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adqun1svisuignAtlug 10 sreusniesanuiesiu U 2555 uay sves 3 Uikiuan

Percentage of 10 major customers in 2009-2012

(1U7e : Waswus) / (Unit : %)

anAn U 2552 U 2553 U 2554 U 2555
Customers 2009 2010 2011 2012

anfseglug 10 s18Usn 21.48 22.60 28.99 31.01
10 Major Customers
gnfndun 7852 77.40 71.01 68.99
Others
R 100.00 100.00 100.00 100.00
Total

anewe) : LifignAseladdndiunisviediu 10%

vy = v da 1w = wa 3 a da
anfndlngdugndifasieiuununy uaeduse TinstseRuig
agnslsfimuuigng Afulevsananudssmenisveregugnaeentudn nedulsuensdadongniinsesa

Note : There is no customer whose accounts of greater than 10%. Most customers are of long connection and
of good payment. However, new customer is strictly selected to avoid bad debt.
ylgulesian Pricing Policy
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In general, the company will set the price at the
level, which is slightly higher than average price of its local
competitors and slightly lower than average price of the
international market, of the same product. Other factors for
the price consideration are:

1. If the product already exists in the market, the
company will set its price within that product market price
range.

2. If the product does not yet exist in the market,
the company will conduct research on quality; the amount
used and instruction for use to determine the efficacy of
its product to determine the price in comparison with the

pesticide farmers are currently using.

Competition

There are 2 major types of chemical pesticide
companies:

1. International Companies. These companies
have their own products or buy few products from other
companies. Most of them, either, imports finished products

for repackaging by local repackers, or import technical grades

for resell to local companies eg, Syngenta Crop Protection
Co., Ltd., Dow Agro Science Co., Ltd.




ma:zanannssulazmsHdvadu : TREND OF INDUSTRY AND COMPETITIVENESS

2. UsEnneluuszme (Local Companies) §@13150

wisdewaanlUlasn 4 uuy

21 Ussanillssnundnuazdouds wieudiad
fudhevsuazduasunisvioiduvesdaes (Formulators -
Distributors) davlnajasdeitu Technical Grade iwu v3tn wiln
wilgranvinssy 1R @) U Lo ueu W Wedyialnes
iin

22 UsztandiifianizlsanundnuasUgauds
(Formulators) ulaififiuausunsnana wu 95U Wesyawmes
i UTEN dann i

A Yo o ' =

23 UselanNigdna1viungLliesagnaifen

y
=~ '

(Distributors) Taefviudevisnarasiudaasunisuie wu
Ut ingdu S1in v Tadia Sumesiutuuua $1in
Wsiulonefazvenediuutwanslnniuliinesdu
mMsnfionsesludiuvesusId AN oUsIVluUTEIMAR I
wiilosnanaruldiuteuussnaussd
1. Formulators :Iiwmﬁﬁﬂmqmawnﬁumagﬂiznau
Frowndedng suuatoasiily Usenil mdsnisudnuintu
Uszneufuuiniisoussnn iiledsdudednafianedainld
agmnmniilunisliuinisudgné Snitsfiuanansondn
wazUgaus ‘meagmwuﬁu’ﬂugﬂquﬁwﬁu (EQ), wuuniazang
1 (5P), wuunswanih (WP) uaslasianizzuuuuidia (G) 1Hu
SusunilewesUsena
2. Formulator & Distributors : Useniimlalu3auluud
21 udndusivesuismilsunudesaniudun
Iugﬂ Technical Grade
22 Us¥nifuaudiunisnaindifiuszaunisal
wagdlautuneyga
2.3 mmmmsa‘iuﬂﬁﬂsamquﬁuﬁmimsag’ﬁ’a
UsewAuesuTEviuinn
24 Uvwilndasmeiivainuanesislugruvie
vosansaiivar uuuulunmsiluled
3. Distributor : U3¥vildelalU3suiuieaiudelamuseu
lunguues Formulators & Distributors yenanEusIniEng
fazdluasounsosdruntanisaaialag

¢ ol wal

31 iinduiundadueifidguaudAlndifssty
nAnFusivesUT I Aema U Eddu U sHEedidnd
Fadilsinannan udhiediu WismanadnazanunsatluBsdiuuta
nsnaeludosiuldlasUszann 5-10% vesyasmsd g

T I a o ¢ a X ~
vpsuindnluinvesndnfueituue wagaziiudululnes U

2. Local Companies. There are 4 groups as follows :

2.1 Formulators and distributors : These
companies have their own factory for formulating and
reprocessing, and their own sales and promotion team. Most
of them imports technical grade products. eg, Pato Chemcial
Industry Plc., S&P Formulator Co., Ltd,,

2.2 Formulators : These companies have their
own factory for toll formulating and reprocessing, but
do not have their own sales and promotion team eg,
Sharp Formulator Co., Ltd., Ladda Co., Ltd,,

2.3 Distributors : These companies only have
their own sales and promotion team eg. Pitsulin Co., Ltd,,
Sotus International Co., Ltd.

The company has policy to gain more market share
from the multinational or local companies in order to
strengthen its competitiveness as follows:

1. Compared with other formulators, the company’s
factory in Bangpoo Industrial Estate is well equipped with
modern machinery for higher capacity. Moreover, the
company has sufficient trucks for quick delivery to serve
customers better. In addition, many types of formulation
such as Emulsifiable Concentrate (EC) Suspension
Concentrate (SP), Wettable Powder (WP) and Granule (G)
are available.

2. Compared with Formulators and Distributors, the
company’s advantages are shown below :

2.1 Lower costs of production from the use
of technical grade

2.2 Extensive marketing team with experience
and expertise

2.3 Wider coverage of area all over the country

2.4 More product variety of various agrochemical
types and uses

3. Compared with Distributor, the company’s
advantages over these companies are the same as those
over the Formulator and Distributors. Moreover, the
company has strategy to gain market share by:

3.1 Adding more products of comparable
quality to those of the multi-national companies. With

lower costs of production. It is expected that the company
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will be able to achieve more market share, initially, by
5-10% of total sales of such product, and will increase
gradually.

3.2 Penetrating into new area i.e. area in the
Northeast region, or in developing area of the country
which is accounted for 60% of total area of Thailand.
The company will send promotion team to the area
to introduce the proper the quality of its produce to serve
the demand in the market. By this way, farmers will also

earn higher income.

Raw Material and Suppliers

Major raw material is chemical of technical grade.
Normally, the company will buy active vs inert ingredients at
the ratio of 90 : 10 respectively by direct order from abroad
and via local agent. Table showing types, suppliers and price.
There is no substitute substance for technical grade chemical,
However, there are substitutions for other inert ingredients
such as emulsifiers, solvent, auxiliary materials for solvent,
but these substitute substance will have to pass laboratory
test before use. There are many suppliers of raw materials
for those imported and purchased locally. Diverse group
of raw material suppliers will create bargaining power for
the company to set a more reasonable price, higher quality
products, and prompt delivery. However, there are certain
substances that the company buys from a sole supplier
under special condition to benefit the company such as no
sale to other company of the same productions. Price of
raw material depends on the world price which is the same
as other commodity.

There is no supplier whose business accounts for
more than 30% of the company’s total raw material
purchase. Most of the raw material can be bought from many
sources. However, the company may buy a material solely

from a supplier under special condition such as quality, price

or delivery, etc.
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o O & o a ' 1=
dadaunsasdeingivlulssmanazineUszmaluyael 2552 - 2555
Local Purchasing Ratio of 2009-2012

- SV o
yaAnsasdedingauludssing (Muae : Wuum)
Value of Purchasing Ratio (Unit : Thousand Baht)

Uszaningau U 2552 % U 2553 % Y2554 % Y2555 %
Raw Material 2009 2010 2011 2012
1. Technical Grade 9,897 231 124,447  22.68 9324 216 4068 198
2. Solvent 15,670 3.65 18,497 337 31,064 720 3238 157
3. Emulsifiers 5,648 1.32 9,454 1.72 12432 288 776 038
4. Auiliary 13,152 3.07 18,114 3.30 15331 3.55 - -
5. Others 11,209 261 15,544 2.83 13,454 312 483 023

suyarnsddelngivlusse 55576 1296 186056 3390 81605 1892 8565  4.16

Total Amount

Import Purchasing Ratio of 2009 - 2012
yaANsdadaingauandnsUssma (wiae : Wuum)
Value of Purchasing Ratio (Unit : Thousand Baht)

Uszinningau U 2552 % U 2553 % Y2554 % V2555 %

Raw Material 2009 2010 2011 2012
1. Technical Grade 363,150  84.69 339,822 6193 328274 7609 177449  86.27
2. Solvent - - - - - - - -
3. Emulsifiers 9356 218 21,592 3.94 21,364 495 19,683  9.57
4. Auxiliary 182 004 179 0.03 172 0.04 - -
5. Others 542 0.13 1,102 0.20 - - - -
sugarmmsdsdaiagiv 373230  87.04 362,695  66.10 349,810 81.08 197,132 9584

A9UsEwA / Total Amount

Local and Import Purchasing Ratio of 2009-2012
gaﬁi'ln'lié"a%aﬁ'mqaﬂuﬂimﬂLLawi'NUszmﬁ (e : Wuum)
Value of Purchasing Ratio (Unit : Thousand Baht)

Uszinningau U 2552 % U 2553 % Y2554 % V2555 %
Raw Material 2009 2010 2011 2012
1. Technical Grade 373,047 87.00 464269  84.61 337,598 7825 181517 88.25
2. Solvent 15,670 3.65 18,497 3.37 31,064 7.20 3,238 1.57
3. Emulsifiers 15,004 3.50 31,046 5.66 33,796 7.83 20,459 9.95
4. Auxiliary 13,334 3.11 18,293 333 15503 359 - -
5. Others 11,751 274 16,646 3.03 13,454 3.12 483 0.23
smyarmsdioingiu
lutsewmenazanaussme 428,806 100 548,751 100 431,415 100 205,697 100

Total Amount
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Environmental Impact from manufacturing process and
the demolishing of waste
- Procedure to reduce environmental impact

The factory situates in Bangpoo Industrial Estate,
Pato strictly complies with rules and regulations prescribed
by the Industrial Estate regarding environment and others.

Being a formulator, there is no waste from raw
materials or from formulating process. The only wastes are
from some contaminated packaging materials which Pato
hires a professional licensed waste management service to
handle the collection for recycling or demolishing process.

Legal Case against Environmental Misconduct
PATO has never been sued against environmental

misconduct.

Non-Delivery Goods

There is no non-delivery goods as of 31 December
2012 for PATO.
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Pato Chemical Industry Plc.

Kentex Properties Co., Ltd. Pato rents office space in Pato Building,

which belongs to Kentex Properties Co., Ltd.

U3 wilapdignainnssy 3100 (Wnvw) wiituiives Pato rents office space in Pato Building as per

prenswilaie i dudineu Fedlswavideanrelull following details :

fiks . 9Aswila Lavi 3388 aumesyIFalil wasunangd wavhevne ngamw 10310
Pato Building, 3388 New Petchburi Road Bangkapi, Huay Kwang, Bangkok 10310

& a o < X o o - o
LUUYDIUTEN LAULANG NIDWLNDIAE A10A (Ui‘iﬂVI‘VlLﬂEJ’J“U@Q)

Location

ASTUANS IFIBIANS

Building ownership Kentex Properties Co., Ltd. (a related company)

aszvesdyinlnedauny U3un mlawadigeanvnssy i (W) Wuivsnady 1 veserms wuildaes 230
asal. SeAndndunaieun az 30,000 um Tneflszevnailunisdndaud 1 f.e. 2534 -
31 w.a. 2564 fnsuiuandigng 2 U waznisuiunausasadansu vl 25% vos
RIERGRICATEY)

Significant Content of Pato Chemical Industry Plc rents the first floor of the building with usable space of 230 sq.
the rent contract meter Monthly rental fee is baht 30,000. The contract begins from 1 June 1991 to
31 May 2021. Rental fee is adjustable every 2 years. Each adjustment shall not exceed

25% of the prevailing rental rate.

afls Tudyadn lassylidliwnduiivingeuses

U

Note : Both rent contracts indicate that landlord

Y

mMlsadeunazneifunuduiuiifuataindudunddule
mnfinaonfertinit, dilnsdwit uazthussun figrasdu
H3uinveuuALiesheLfe)

Paqty visnldnuinnasedud 1 8 du 3 swiiud
745.82 ansaiuas wasiinisusuangnluifiou wguaiay 2549
Wy 70,000 vn Aeieu wardlifinnsuSuduandluay

ynjuil

will be responsible for the household and property taxes
based on the actual rental fee received. Any other tax and
duty including utilities expenses will be responsible by the
renter only.

Presently, Pato has been using the space on the first
to the third floor totaling 745.82 square meters. The rental
fee has been adjusted to 70,000 baht per month since May
2006. There have not been any adjustments for the rental

fee so far.
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(2
UTEN UTEN FI9N135ENIN9AU
Company Company RPT
U3 mlawaiianaminssy U3Em mleaseduas 311m U3em wilmaseuuns S1in wiiuilssnu Fadunssudnd
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Pato Chemical Industry
Public Co., Ltd.

193 Ut wilsadigaamnssy ain () el du
91ANTENNNIY LaLlSINUNARFUAT LATARIAUAT

Pato Crop Care Co., Ltd. Pato Crop Care Co., Ltd. rents space owned by Pato

Chemical Industry Plc. as office, manufacturing plant,

and warehouse.

U3 wilawadanaivnssy 9dn (wmvw) Tdeinumn Pato Crop Care rents space at the factory of Pato

yadlsanuiielfidudinau lssnunasadadusvasusem wils  Chemical Industry Plc. as office, manufacturing plant and

s & a o &
AsaUwAs Beilsvazidunmaraludl

warehouse as per following details :

fiika Wil 569/1 Tewgaanynssy U1ey @y 12 auuian 13 suauwsnsn sunadles fawda
aunsusnig

Location 569/1 Bangpoo Industrial Estate, Soi 12, Patana 13 Road, Praksa, Muang Samutprakarn

nysuaAvslusienens Juvesu3on wilaaflgnamnssy $11n

Building Ownership

Pato Chemical Industry Plc.

anszvesdy i lnedauny

Significant Content of

the rent contract

U39 wilamsouuad 1R Whituiionanslssnumineias 5 way 6 tuiildaos 1,080 m15191IR5
wSauedosing lnetsrmniduneiiow iWeuay 50,000 um Tszezannsei 3 U dus
22/11/2554-21/11/2557

Pato Crop Care Co., Ltd. rents building no. 5 and 6 for the total area of 1,080 sq. meter
with machinery of Pato Chemical Industry Plc. as office, manufacturing plant and
warehouse. Monthly rental fee is 50,000 baht for the duration of 3 years’ rent, from

November 21, 2011 - November 22, 2014.
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Report of the Audit Committee

The Audit Committee of Pato Chemical Industry
Public Company Limited was appointed by the Board of
Directors of the Company on December 17, 1999. It is
composed of 3 Independent Directors and Internal Auditor
serves as secretary to the Committee.

The duties and responsibilities of the Audit Committee
are to review the financial statements to be conformed to
the generally accepted accounting principles, to review the
effectiveness and adequacy of internal control system, to
review the Company’s activities to abide by the rules and
laws concerned, to give recommendation to the Board of
Directors to propose an external auditor to the shareholders’
meeting for appointment, and to execute any other duties
as assigned by the Board of Directors. The board of directors
by the audit committee undertook the hiring of advisor
to evaluate risks of all business units of the company and
reviewed the internal control relatively with the significant
risk level evaluated.

During 2012, the Audit Committee convened 4 meetings
with the external auditor and the Executive Directors to
review the Company’s risk evaluation result, annual audit
plan, and the result of internal control to be in compliance
with standard set for the mentioned objectives. It also reviewed
the Company’s financial statements prior to its publication.

The Audit Committee has presented its recornmendation
to the Board of Directors to nominate Mr. Pradit Rodloytook
or Ms. Nongram Laoha-areedilok or Ms. Chamaporn
Rodloytook from AST Master Co., Ltd. to be the Company’s
auditor for approval by the shareholders’ meeting. The auditors
proposed are independent and has no relations or interest
with any managements or major shareholders. Annual
auditing fee mainfains about 480,000 baht without any
other fee for 2013.

Al

(Mr. Lerthai Leelaryonkul)
Chairman of Audit Committee
February 21, 2013
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1. Natural phenomena risk, such as soil and weather
conditions, which vary from year to year, not only directly
effect agricultural activities, but also have a huge impact
on the sales of insecticides. Drought is a major hindrance
of the cultivation of high quality crops, and it reduces the
volume of produce considerably, as well as the demand
for insecticides. Conversely, when there has been major
crop damage, the demand for insecticides could increase to
such an extent that manufacturers are unable to meet the
increased demand.

In recognition of such risks, therefore, PATO
Chemical Industry Plc. has gone to great lengths to research
and develop new products, in an effort to minimize the
variations in the demand for insecticides caused by such
natural crises. For example, in the case of drought, the use
of liquid weed killers, instead of granules, goes a long way
in reducing the impact on PATO Chemical Industry’s sales. In
addition, the company’s new range of insecticides, designed
for use with a wide range of crops, such as rice, field crops,
orchards, para rubber, and oil palm, helps minimize the
effect of such natural crisis on these crops.

2. Marketing and production risk has hardly had any
impact at all for the Company. Its extensive nationwide
network of agents means that this risk is negligible.
Furthermore, its distribution strategy, which enables each
distributor to sell only one product range to avoid
competition among distributors, has proved most successful.
But it is the company’s reputation, amongst farmers, for
manufacturing products which are both reliable and of
a high quality that has contributed most to the company’s
success. The fact that its product prices are considerably
lower than those of imported products also helps keep the
company on solid ground.

3. Technology risk, as manufacturing processes use
only a very limited amount of advanced technology. In the
absence of any technological advantages, therefore,
expertise and specialized production techniques are
emphasized, to give PATO Chemical Industry the edge over
its competitors. Whatever the processes, import, research
and development, production or distribution, it has to be
authorized by the Agricultural Department as well as any

other relevant government offices, to ensure that all

products meet required specifications, and are safe. They
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must not have any adverse effects on the environment.

4. Credit risk, the company is exposed to credit
risk primarily with respect to trade and notes accounts
receivables. The company’s prudent credit policy and its
diversified customers. The maximum credit risk exposure
is equal to the book value of accounts receivable in the
balance sheet. To minimize the risk of accumulating bad
debts, PATO Chemical Industry has implemented a number
of measures, including:

4.1 Control of credit balance

4.2 Strict consideration when opening new market

4.3 Shortening of payment period

4.4 Emphasis on crops with high potential and
price, eg. rice

4.5 Reduction of granting credit to high-risk
crops, eg. sugar cane

4.6 More detailed market studies by marketing
personnel

5. Foreign currency risk relates from import activities
of the company. The company primarily closely monitor
movements of foreign exchange market and primarily of
utilizes monetary instruments to manage risks.

6. Risk factors concerning the Hazardous Substance
Act (No. 3) B.E. 2551 given on February 25, 2008, the revision
of the previous Hazardous Substance Act B.E 2535 in order
to put agrochemicals under rigid control in every single
step from registration, import, and sale. The effective
date which was August 23, 2008 provided that formulation
permit, import license, export license and having in
possession license will be valid through the expiration dates
of such licenses.

The Companies has been applying for the registrations
and licenses for many products The Department of
Agriculture (DOA) has gradually approved some
of them of applications submitted. As of December
31, 2012, import registrations have been approved for
37 products and Manufacturing registrations have been
approved for 50 trade names. We believe that DOA will

approve more registrations soon.
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Policy on Dividend Payment
Pato Chemical Industry Plc. expects to pay dividend

to shareholders not less than 40% of net profit

ans1drun1sateRuldunaginsunadsznaunisd 2552-2555
Dividend Payout Ratio for 2009-2012 Operational Result

U/ Year Rudunadne Rudunadaiu Jowazvasmlsgns
Total Dividend Paid Dividend per Share Percentage of Net Profit
U1/ Mil. Baht U1/ Baht
2552
133.00 0.95 84.64
2009
2553
156.8 1.12 85.34
2010
2554
151.20 1.08 87.72
2011
2555
84.00 0.60 98.49
2012
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Pato Crop Care Co.,Ltd. expects to pay dividend to

shareholders not less than 40% of net profit.
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The financial statement of Pato Chemical Industry Plc.
only is used for the comparison of figures during fiscal year
2010 while the financial statement of Pato Chemical industry
Plc. and subsidiary is used for the comparison in the fiscal
year 2011 and 2012.

The performance of Pato Chemical Industry Plc and
subsidiary indicated net profit (loss) totaled 183.74, 172.35,
and 85.29 million baht in 2010 — 2012 respectively. These
figures represent an increase or a reduction percentage of
16.93, (6.20), and (50.53) respectively.

In 2010, overall economic situation had recovered
from pending economic depression since the end of the year
2009. Upon monetary and financial policy and measures of
the countries all over the world helped boost the world
economy in the first half of the year 2009, and continuously
influenced to the second half of the year which made overall
economic situation were in the state of further expansion.

The economic situation of Thailand had still expanded
corresponding with global economic situation resulting
from domestic consumption growth rate and export of private
sector as well as the higher growth of tourism. The economic
growth rate was at 7.8 % despite of the draught crisis where
water levels of many major dams were at their minimum
levels at the beginning of the year, the pest outbreak causing
damage to agricultural product, and the heavy flood at
the end of the year in the provinces all over the country. Concert
effort of both public and private sector were made for
emergency aid and assistance. The public sector implemented
arious kinds of policies and measures, the relaxation for debts
burden, compensation, low interest rate loan, price guarantee
for agricultural product and farmers, for instance. Overall
affected agricultural product had caused lower production
rate. However, higher demand for agricultural products locally
and worldwide help push up its prices. (Office of Agricultural
Economics reported a reduction of agricultural production index
by 2.1% in 2009 to 109.9in 2010, and an increase of agricultural
product price index by 22.8% in 2009 to 155.4 in 2011)

In 2011, global economic growth continued to increase
slightly from various factors both inside and outside the
country which affected the global economy eg., in the United
states and in European countries. Political issues, financial
crisis, inflation, public debts crisis coupled with great earthquake
and Tsunami in March caused the world fell into a recession.

Thailand saw an economic improvement in accordance
with the world economy with a development in local
consumption, export, and tourism industry during the first 3
quarters. The last quarter was affected by flooding led to a halt
in Thai economic process such as manufacturing process,
agriculture, traveling, household spending, and investment.
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The economic growth rate increased only by 0.1% in 2011.
Al relevant sectors, both public and private implemented
urgent assistance. The government launched policies and
measures to ease the debt burden; compensation for damages,
low-interest loans, and the pledge of agricultural produce were
for instances. Though the flood damaged agricultural land and
various agricultural produce which led to lower yield,
the domestic and world demand increased. As a result,
agricultural economy expanded by 2.2% in 2011.

In 2012, the global economy had still strugeled with a
minor growth ratio. Overall, it was affected by several signifi-
cant events taking place in America, Europe, as well as Asia,
for example, a political problem caused a switch a leader
of financial team in US, triggering Quantitative Easing policy
(QB); or Europe also started QE to solve their economic crisis;
Fiscal Cliff; ballooned inflation, public debt crisis, including
several earthquakes and tsunamis around the world. These
events slowed the word economic growth.

Inevitably, Thailand was one of the countries which
were affected by such events; however, the overall Thai
economic growth was still 5.9% (projected by Bank of Thailand)
which was higher than the world economy, as a result of quick
responses after the flood crisis in late 2011, especially the
private industrial sector expanded their investment in
manufacturing and machinery to set off the loss, and increase
their manufacturing capacity. With the high investment by
the private sector, the private expenses grew continually.
Meanwhile, the public sector set out policies to aid and solve
in the short and long run i.e. compensation provided for flood
victims, debt relief, loans with low interest, increase in salary
of government officials, pledges of agricultural products,
water management project, etc. These measures were
implemented to boost Thai economy in the short and long
terms. Thai export was also affected by the slow-down in the
global economy and Euro debt crisis, resulting in the less export
value than the expected target, but still in a range of 3.5%
growth, and the lower-than-average inflation rate owing to the
government’s price control measure on consumer products
and diesel. The agricultural market environment in 2012
expanded some 4% as the production of agricultural produces
was generally back on track after the flood crisis in late 2011. The
favorable weather also favored the expansion in productions.

Consequently, performance of the company during
the past 3 years were as follows :

Sales revenue during 2010 - 2012 was 896.36, 954.92,
and 324.33 million Baht respectively, representing increases
(decreases) of 5.25%, 6.53%, and (66.04) respectively.

Total revenue during 2010 - 2012 was 910.48, 961.64,
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and 418.49 million Baht, representing increases (decreases)
of 5.68%, 5.62%, and (56.47) respectively.

Cost of Sales in 2010 - 2012 was 569.65, 630.31
and 241.87 million Baht, representing increases (decreases)
of (3.77)%, 10.65%, and (61.63) respectively.

In 2010, the world economy was still growing from the
end of 2009 and the growth rate of Thai economy was higher
resulting from both external and internal factors which affected
the structure of Thai agricultural products immensely. The
demand of consumption of the international and local market
increased while production of agricultural product such as rice,
palm oil and cassava were affected by the drought, the
outbreak of pest, and disease during the first half of 2010.
Besides severe floods during the second half of the year
resulted in the decrease of agricultural production especially
yearly paddy and off-season paddy.

From the abovementioned factors which led to the
decrease of agricultural products, but since the consumption
demand was increasing helping to maintain the good price
especially for rubber, factory cane and palm oil. On the contrary,
the rice prices reduced as a result of the lower prices abroad.
The sales volume in 2009 thus totaled 896.36 million Baht,
an increase of 44.74 million Baht or 5.25 % year-on year.

The cost of sales in 2010 amounted to 569.65 million
Baht, a decrease of 22.32 Baht or 3.77 %. It was found that the
cost of sales were lower when compared with the increase
of sales volume showing the efficiency of the policy and
cost management undertaken including other factors causing
lower cost of sales. The purchase of raw materials led to the
sufficient inventory to meet the market demands.

The fluctuation of the prices of raw materials variable
by the oil prices in the world market which tended to increase,
made the average prices of raw materials excluding the
purchase order cost higher by 10-15 % year-on year. Accordingly,
the economic problems in US economy led to Baht strong
against the dollar. Since the beginning of the year, the average
exchange rate was at 33.52 Baht to a dollar. It was until the
end of the year, the average exchange rate was at 30.29 Baht
to a dollar causing the prices of raw materials from overseas
were between slightly increase and downward trend. The
prices of some raw materials were not changed but the
influence of the strong Baht causing the cost of raw materials
used for production lower by 11.14 % when comparing
with last year. As for labor cost and production costs, the
Company set the most economical, effective and efficient policy
and management for current economic situation. In 2010, the
number of employees increased to meet production process
needs. Thus labor cost for production increased by 8.93%
and the production cost increased by 9.82% year-on year.
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This increase came from labor cost, overtime cost and diligent
allowances as well as employee benefit. Meanwhile, the
increase in other production costs incurred from electricity
and water fees, material waste expenses and machine repairing
expenses. Such increases are from the reason of higher total
sales volume under market circumstances of high competition
coupled with increase in market demands after the draught
andflood. Itis necessary for the Company to maintain the market
share. Furthermore, the currency exchange rate which affected
the average cost of raw materials was reduced resulting
production and sales costs to be reduced by 0.29 and 3.77%
respectively. The gross profit for 2010 amounted to 36.45%,
an increase of 25.84% from 2009.

As for other incomes for 2010 amounted to 7.75 million
Baht, an increase of 1.93 million Baht or 33.16 % which originated
from an increase of investment in bonds and income from
the sale of used vehicles.

In 2011, the world economy during the first half of 2011
continued to expand and resulted in the growth rate of Thai
economy. Both internal and external factors which were the
increase of domestic and world demand led to the significant
structure expansion of agricultural production. There was a high
growth in agricultural sector accordingly. The weather were
favorable with sufficient rain for cultivation during the first half
of the year and it was until the third quarter that the floods largely
expanded in the northern, the north-eastern, and the central
part of the country and damaged agricultural sector and
agricultural products. The agricultural sector continually shrank
from the third to the forth quarter in a higher degree. While Thai
economy continued to grow during the second quarter from
higher volume and value of exports, domestic demand and
private consumption slowed down from the effect of flooding.
The demand for the products of the company consequently
decreased from August onwards.

The effect from the enforcement of the Hazardous
Substance Act (No.3) B.E. 2551, a revision of the previous
Hazardous Substance Act B.E. 2535 on August 23, 2008
resulted in the expiration of import, formulation, and export
permit on August 22, 2011. (Three years from the enforcement
date) The company is not able to import or formulate any
products but is able to sell remaining finished products
for another 2 more years and thus demand increased
significantly before August 22, 2011.

The above factors led to sales revenue for the first 3

quarters to be 882.71 million baht, an increase of 191.23 million
baht year-on-year, or a difference of 27.66%. The sales declined
in the forth quarter due to the floods. Total sales revenue
for 2011 was 954.92 million baht. An increase of 58.56 million
baht represented a difference of 6.53%.
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Cost of sales in 2011was 630.11 million baht, an
increase of 60.66 million baht or 10.65% different. Cost of
sales increased at the higher rate than the sales revenue.
Cost of raw materials increased by the volatility of world oil
price affected from the political unrest in the Middle East.
Prices of raw materials increased by about 5-20% compared
to 2010.

The fluctuation of the exchange rate of the baht
weakened against the U.S. dollar was another factor. The
averaged exchange rate was 30.16 baht to the dollar by the
beginning of the year and it was averaged at 31.86 baht to the
dollar by the end of the year resulting in price of imported
raw materials to increase. The total value of raw materials
purchase orders rose by 20.02% compared to the previous year.
As for labor and overhead cost, the company set a policy that
emphasized the most economic, cost-effective and efficient
management under the current economic conditions at the
time. As a result, in 2011 there was only a slight increase in the
number of workers to meet production process needs and the
enforcement of the Hazardous Substance Act. (No.3) B.E. 2551
which resulted in the end of production on August 22, 2011.
Thus, labor costs rose by 16.96% and overhead cost rose by
5.76% compared to the previous year. This increase came
from wages, overtime costs and employee benefits. As for the
increase in overhead costs, this came from the increasing in
sales and the speeding up of production to keep up on the
enforcement of the mentioned Act. Moreover, the company
wanted to keep stocks to meet market demand and to
maintain market share. Thus, production and sales costs rose by
19.43% and 9.80% respectively. Gross profit margin in 2011
was 33.99% or a decrease of (0.64)% year-on-year.

Other income in 2011 was 6.72 million baht. A
decrease of (7.41) million baht represented a difference of
(52.44)%. This income was from investment in debt securities,
interest receivable, and the selling of old cars.

In 2012, the global economy had still been stagnant with
a small growth ratio, attributed to the significant economic
factors in US, Europe and Asia as stated above, as well as the
natural disaster which still affected the overall global economy
and Thai markets. Consequently, the Thai national market
expanded 5.9% (projected by BOT). Both external and
internal factors significantly impacted the structure of Thai
agricultural production capacity, but the global and domestic
demands increased, contributing to higher expansion in crop
production as the agricultural sector generally recovered
from the 2011 flood crisis, favored by the weather and the
expansion in cropping lands in late 2012. Forrice, the major reason
was that the attractive price from the government’s rice pledging
scheme, resulting in the expansion of farming lands.
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In terms of export, the volume and value increased,
reflecting the demands in overseas market. Meanwhile, the
volumes and values of rice, palm oil and rubber declined as
a result of decreasing price in the global market affected by
the world economic downturn mainly due to the global economic
problem. Therefore, the overseas customers purchased such
products from other countries who offered the lower price,
for example, they bought rice from India and Vietnam.
Consequently Thailand lost the title as the world’s top rice
exporter, falling behind Vietnam. In addition, there were
impacts from the Act of Hazardous Substances (the 3rd) B.E.
2551 which was issued to improve the Act of Hazardous
Substances B.E. 2535, and came in to effect on August 23, 2008.
According to the new Act, the license to manufacture, import
and export the hazardous substances could have been
valid until August 22, 2011 (three years after the declaration
of the Act), therefore, the trader neither imported nor
manufactured the hazardous products, but was still
permitted to distribute the existing stocks for 2 years.

Currently, the Company has already applied to register
the pesticide and herbicides as the same number of products
that they used to distribute, together with additional products.
On December 31, 2012, the Company has been granted the
permit to import 37 products and manufacture for 50 trade
names. The Company is confident that they will continually
obtain the permit for the registration of several pesticide and
herbicide products from Department of Agriculture. However,
the process of registration takes complicated steps with many
documents involved, and must be considered by Department
of Agriculture, resulting in delay in issuing the permit and
leading the declining number of products distributed in the
market. Therefore, the sales turnover in 2012 dropped to
THB 324.33 million, changing by THB (630.59), or 66.04%.

In terms of the cost of goods sold in 2012, it stood at
THB 241.87 million, dropping by THB (388.44) million, or (61.63).
It was founded that the declination of the cost was lower when
compared with the decrease in sales turnover. The significant
factor of the cost was a higher cost of raw materials owing to
the import of finished products instead of Technical Grade
which will be repackaged to small units, and volatility of the
oil price in the global market caused by the political
uncertainty in Middle East countries.

Besides, the volatile exchange rate of Baht gave a side
effect. At the beginning of the year, the average exchange
rate stood at THB31.83 /dollar, and then appreciated to
THB 30.77 a dollar at the late of the year, causing a small
decrease in the cost of raw materials which favored to the cost
of productions to reduce by (74.45)% compared with the
earlier year; while the labor cost and operating cost declined
(53.84)% and (53.01)% respectively.

The Company has set out the policy and management
strategies in line with the current market situation with the
highest cost effectiveness and efficiency. In 2012, the
production volume declined; therefore, the Company
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reduced the number of production staff members in
consistence with the production capacity. Such impact was
attributed to the declaration of Hazardous Substance Act
(the 3) B.E. 2551. While the Company has been await the
approval of the registration of the chemical substances,
the sales turnover has declined, and the cost of production
and sales decreased by (72.87)% and (61.63)% respectively,
resulting in the gross profit margin as of 2012 at 25.42%,
dropping by (74.60)% compared with 2011.

The other incomes in 2012 was THB 94.26 million,
increasing by THB 87.54 million, or 1,302.68% due to the
investment in debt securities at THB 30.27 million, profits
from sales of assets at THB 61.55 million which consisted
of sales of 10-3-04 rai plot of land at Minburi Plant for THB
65 million and sales of old cars at THB 0.58 million, profit
from exchange rate at THB 2.24 million and others incomes
at THB 0.20 million.

aERMsWasuulaniuiy (anas) ewaz U 2553-2555
Table showing rate of increases (reduction) during 2010 - 2012
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Sales and General Administrative expenses during
2010-2012 totaled 94.10, 82.16, and 69.06 million Baht,
representing increases (decreases) of 34.31%, (12.69%), and
(15.94%) respectively, not including financial cost.

Financial costin 2010 — 2012 totaled 1.52, 1.80, and 0.64
million Baht, representing increases (decreases) of 63.20%,
18.42%, and (64.44%) respectively.

In 2010, cost of sales totaled 58.76 million Baht,
representing an increase of 20.08 million Baht or an increase
of 51.91% compared with the previous year. As a result of the
increase in total sales volume, there was a rise in various
costs particularly those involving commission, transportations,
vehicle, and sales promotion and marketing totaled 29.83
million Baht or an increase of 3.68 million Baht representing
an increase of 14.07 compared to the previous year. The
increases in administrative expenses were from employee
benefits, miscellaneous expenses, donation for education, and
a recoverable amount from bad debts of 1.18 million Baht.

Management remunerations in 2010 totaled 5.52
million Baht or an increase of 0.28 million Baht representing
an increase of 5.34 % in line with company’s policy to adjust
the management salary by 5%.

As for profit (loss) from exchange rates in 2010 totaling
6.37 million Baht booked in a part of revenue, this showed
an increase of 2.26 million Baht or 54.99% compared to the
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MANAGEMENT DISCUSSION AND ANALYSIS

previous year. This resulted from the US economy which led to
a fluctuating exchange rate throughout the year. The Baht
strengthened at 30.29 Baht to the dollar by the end of 2010.
The company booked a realized forex gain of 3.48 million
Baht and (1.22) million Baht unrealized loss resulting from
exchange rate adjustment by T/R payables left at year end.
Financial cost in 2010 totaled 1.52 million Baht,
reflecting an increase of 0.59 million Baht or 63.20% compared
to the previous year. The consequence of the strengthening
of the Baht against dollar made a prudent and appropriate
management of T/R payables in light of the financial situation
and fluctuating Baht value at the time was implemented to
economize and to maximize the company’s interest. This
was arranged by making performance in accordance with the
terms of payment or otherwise extension of terms of payment
which may lead to a slightly increase of interest payable
burden. However, this was more beneficial to the company
as it was able to pay the interest at a lower rate of exchange.
In 2011, based on the types of transactions, cost of sales
totaled 45.13 million baht, a decrease of (13.63) million baht
represented a 23.20% decrease compared to the previous
year. This was because during the second half of 2011 total
sales decreased from the effect of the Hazardous Substance
Act. (No. 3) B.E. 2551. Sales mainly rose in the second quarter
and dropped in the third and forth quarters. It was found that
cost of sales and marketing decreased on sales promotion,
commission, transportation, and vehicles expenses.
Administrative expenses totaled 31.33 million baht, an
increase of 1.69 million baht represented an increase of
4.78% year-on-year. The increase were from increase in charity
donation, miscellaneous expenses and employee’s salaries.
Profit (loss) from exchange rate in 2011 totaled (2.21)
million baht shown in balance sheet on other income. A
decrease of (8.59) million baht marked a decrease of (134.71)%
compared to the previous year. This came from the fluctuations
in the exchange rate throughout the year due to the uncertainty
in the global economic problems in many countries and caused
the baht to weaken. At the end of the year, the exchange rate
was 31.86 baht to the dollar, led to a forex loss in 2011.
Financial costs in 2011 totaled 1.80 million baht. The
0.28 million baht difference marked an increase of 18.42%
compared to the previous year. This was due to the depreciation
of the baht. The management made a prudent and appropriate
management of T/R payables in light of the financial situation
and fluctuating baht value at the time to economize and
maximize the company’s interest on financial costs. This was
done by arranging terms of payment considering to pay on
due date or to extend the term of which may lead to a slightly
increase of interest payable burden. However, this was more
beneficial to the company as it was paid at a lower rate of
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exchange.

In 2012, considered the classification of accounting
entries, the cost of sales as of 2012 stood at THB 18.35 million,
declining by (26.78)%, or (59.34)% compared the past year. This
was because the sales turnover of 2012 was in the wane at
(66.04)% against the year earlier, caused by the impact from
the Hazardous Substance Act (The 3°) B.E 2551. The Company
has taken up the process of registration for the chemical
substances and waited for the approval. The volumes
of the production and sales significant dropped, resulting in
the declination of sales and market cost i.e. sales promotion
cost, commission, transportation and vehicle cost etc.

Meanwhile, the administration cost for 2012 was at
THB 38.10 million, increasing by THB 1.07 million, or 2.89%
against the year earlier. Such increase resulted from the
benefit welfares of the employees.

Regarding the cost incurring from the interruption of
production during the first quarter of 2012, it stood at THB 12.60
million mainly owning to the announcement of Hazardous
Substance Act (the 3) B.E. 2551. The Company had to destroy
the packaging whose the registration expired and could not
be manufactured in amount of THB 5.40 million, and the
production-related cost was THB 7.2 million as the Company
has not been granted the permit and could not start the
manufacturing.

The financial cost as of 2012 was recorded at THB 0.64
million, declining by THB (1.16) million, or (64.44)% compared
with the previous year, mainly due to the decrease in T/R
interest from the declining order of raw materials from
overseas, as well as the volatility of exchange rate caused by
the global economic downtrend in many countries, especially
US. Therefore, the management of T/R settlement must have
been depended on the current market situation in order to
maintain the most economical and efficient financial cost,
especially to make a payment on specific term basis, or extend
the term which might lead to more burden in payment, but
the Company would pay with the lower exchange rate.

The above operational results led to gross profit during
2009-2011 to total 326.70, 324.62, and 82.46 million Baht
respectively, representing a percentage of 36.45, 33.99, and
25.42 respectively.

Operational profits in 2010-2012 came to 232.60,
242.45, and 13.40 million Baht respectively, representing a
percentage of 25.95, 25.39, and 4.13 respectively.

Net profits in 2010-2012 came to 183.74, 172.36,
and 85.29 million Baht, or a percentage of 20.18, 17.92, and
20.38 respectively.

Return on equity during 2010-2012 were 37.23,
33.01%, and 17.27% respectively.

In 2010, the overall economic situation expanded by
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MANAGEMENT DISCUSSION AND ANALYSIS

7.8% as a result of the increase of domestic consumption,
export of private sector and tourism. There were internal and
external factors affecting the structure of Thai agricultural
production, however, the consumption demand of the
international and local market increased. Production sector
confronted with the drought, the outbreak of pest and diseases,
and severe floods in many areas resulting in lower production
especially yearly paddy and off-season paddy.

Consumption demand was still high leading to high
agricultural product prices particularly for sugarcane and
palm oil. On the contrary, prices of paddy were reduced due to
the decline of the prices in the world market. Floods during
the end of Q4 resulting the delay in cultivation season and
thus affected Q4 sales of the company. However, total sales
still increased by 5.25%. Meanwhile, aforementioned
production factors coupled with policies set on manage-
ment, production and marketing situation which was at high
competition on prices, it was inevitable for the company to
use marketing strategy in sales promotion and others to maintain
the market share as much as possible. The company also focused
on efficient and cost-effective management along with current
situation, in order to be competitive cost-wise and to effectively
maintain market share. This led to a rise (fall) of raw material
cost, labor cost and overhead cost by (11.4), 8.93, and 9.82%
respectively. Production cost and selling cost decreased by
0.29 and 3.77% respectively. The changing rate of selling cost
was at the lower rate more than the increase of total sales
volume. This made gross profit rate in 2010 was equal to 326.70
million Baht or 36.45 % of net sales volume. The increase
amount of 67.8 million Baht reflected an increase of 25.84%
from the previous year.

Selling and administration expenses in 2010 showed
an increase of 20.08 million Baht and 3.68 million Baht or
51.91 and 14.07 % respectively from the previous year. The
result of the increase of total sales volume and the marketing
policy able to compete with competitor helped the company
to maintain market share. The company policy on efficient
and cost-effective management to maximize revenue and
sales promotion to stimulate product demand in every
quarter led to an operational profit of 232.60 million Baht
or an increase of 25.95% in 2010. The 43.04 million Baht
represented a 22.71% increase over last year.

Profit from exchange rates increased from the
continuing appreciation of the Baht value. Performance
management on T/R payables in light of the financial situation
and the Baht value at the time was implemented for forex gain.
Therefore, the management of the terms of payment may lead
to some increase of interest payable burden, on the other hand,
it was found worth doing so when compared to forex gain.

Corporate income tax increased by 20.04 million Baht
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or an increase of 48.39 million Baht over last year. There was
a tax credit of 34.22 million Baht in 2009 from an execution of
the legal case. In 2010, there was repayment of bad debt totaled
1.18 million Baht. In addition, the good operational result
made an increase of higher profit before taxation and thus
led to a higher corporate income tax in 2010.

As a result of these main factors, the company had
good operational results leading to a net profit of 183.74
million Baht, representing a percentage of 20.18 of total
revenue. The increase of 26.60 million Baht over 2009
operation results represented a percentage of 16.93%.
Return on shareholder’s equity was 37.23%, an increase
from the previous year.

In 2011, Thailand economic growth rate increased
only by 0.01% from domestic consumption, export of private
sector, and tourism rose during the first 3 quarters. The forth
quarter was affected by the floods in wide range of agricultural
area in the northern, the north-eastern and the central regions
and caused significant damages to agricultural productions. In
consequence, manufacturing, tourism, household spending,
and investment sector were slowed down.

The significant effect was from the enforcement of the
Hazardous Substance Act (No.3) B.E. 2551, a revision of the
previous Hazardous Substance Act B.E. 2535 on August 23,
2008 resulted in the expiration of import, formulation, and
export permit on August 22, 2011. (Three years from the
enforcement date) The company is not able to import or
formulate any products but is able to sell remaining finished
products for another 2 more years.

The 2 major factors, economic and natural disaster factor
and the enforcement of the mentioned Act. caused structural
changes in demand of company’s products. Before the
enforcement date, August 22, 2011 the demand of the products
increased dramatically during the second quarter causing
total sales to rise by 54.92% compared to the previous year.
The sales started to slow down in the third quarter and declined
further to the lowest position in the forth quarter.

Total sales of 2011 increased by only 6.53% compared
to the previous year. Production was affected by the volatility
of the world oil price causing the prices of raw materials to
rise. The enforcement of the Act. caused the company to
accelerate the timely production. The company had to bear
burden of fixed costs incurred after the date stopping of
production and import causing the increasing rate in cost of sales
higher than the increasing rate in sales. However, the company
efficiently manage production costs with save and most
cost-effective in line with the current economic situation in order
to maintain market share as possible. Because of the sales and
cost of sales discussed above, the gross profit was 324.62
million baht, representing 33.99% of net sales. The (2.08)
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MANAGEMENT DISCUSSION AND ANALYSIS

million baht represent a slightly decrease of (0.64)%
compared to the previous year.

Selling and administrative expenses in 2011 dropped
by (11.93) million baht or a decrease of (12.68)% compared
to last year resulted from the decrease in sales. The company
devised the policy to maintain market share and administrative
policy to generate worthwhile and efficiency income from
investment. The profit from operations in 2011 was 242.45
million baht or 25.39%. The difference of 9.85 million baht
marked an increase of 4.23% compared to the previous year.

Profit (loss) from the exchange rate, incurred due to
the all-year-fluctuation, was the influence of the world
economy. Such phenomenon had affected several regions
of the world and led to the constant weakness of the Baht
value. Hence, the management of debt payment to creditors
T/Ras well as to foreign creditors must rely on with financial
market and the Baht value situations at that time and that
led to the loss from the exchange rate.

The corporate income tax in 2011 was 75.01 million
baht. An increase of 13.55 million baht marked an increase of
22.05% compared to last year. The corporate income tax rate
in 2011was 30 % of the net profit while that in 2010 was only
25% of the net profit. When considering the net profit prior
to the income tax in 2011, it increased by 2.16 million baht
marked or 0.88%. Due to the aforementioned factors, the
corporate income tax in 2011 increased.

According to the main aforementioned factors, the
company then has a satisfied performance and this led to
172.36 million baht for the net profit in 2011which was 17.92%
of the total revenue- a decrease of 11.38 million baht or 6.17%
when compared with that in 2010. As a result, the return
on equity decreased slightly to 33.01%.

In 2012, the overall Thai economic expanded only 5.9%
(projected by BOT), due to the recovery from the flood crisis in
late 2011. For the industrial sector, they had to invest in
machinery to increase the production capacity, resulting in the
private sector to expand their business. At the same time,
the public sector laid down various policies to support and solve
the problem in the short and long term. In connection with the
Hazardous Substance Act (the 3rd) B.E. 2551), the Company was
unable toimport the raw materials to manufacture the products,
incurring the cost caused by the stoppage of production.

Affected by the global economic downturn and the
declaration of Hazardous Substance Act (the 3rd) B.E. 2551,
the structure of manufacturing and distribution has been
changed, affecting the demands in the market. Consequently,
the sales turnover of 2012 receded (66.04)% compared with
the previous year; meanwhile, the cost of production and sales
ballooned as the volumes of products in 2012 manufactured
shrank, compared with those in 2011; therefore, the cost per unit
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was higher. In addition, the registration process was involved
with complicated steps and time consumption. This affected
and changed the manufacturing structure, i.e., from mixing to
repackaging with smaller units, resulting in higher cost of raw
materials. Nevertheless, the Company has still focused the
policy to manage the production cost with cost-effectiveness
and efficiency under the current market environment in order
to catch up with the competitors and maintain the market
shares. On the ground of the sales turnover and cost of goods
sold as stated above, the gross profit margins of 2012 was at
THB 82.46 million or 25.42 of net sales, receding by THB (242.15)
million, or (74.60)% compared with the earlier year.

The cost of sales and administration, including the cost
of production interruption as of 2012 has declined amounting
to THB (13.10) million, or (15.94) % as a result of the significant
decrease in sales amount. In addition, the Company has still
followed the marketing policy to save the market shares,
and focused on the administration action plan to invest the
business with the highest economy, cost-effectiveness and
efficiency, to generate the top profits under the restricted
market environment. The profit from the operation in 2012
was at THB 13.40 million, or 4.13% of the net sales amount,
which decreased by THB (229.05) million or (94.47)% com-
pared with the previous year.

The profit in 2012 has waned considerably reflecting
the declining sales turnovers, as a result of the above-
mentioned factors. The Company has still required generating
incomes from the existing resources, while waiting for the
permits of chemical substance registration. The financial
position of the Company was on the solid ground, especially
the Company has had a number of cash flow and deposited
in banks, as well as temporary investment. The Company
efficiently managed the money and generated the profit of
THB 30.27 million, increasing by THB 24.07 million or 388.42%.
In 2012, the Company sold the 10-3-04 rai plot of land at an
old Minburi Plant, earning the profit of THB 60.96 million, and
sold an old car amounting to THB 0.58 million. Besides, the
Company could earn the profits from the foreign exchange
rate amounting to THB 2.24 million, increasing by THB 4.45
million or 201.36 compared with the previous year.

Regarding the corporate tax in 2012, it was THB 21.73
million, decreasing by THB (53.28) or (71.03)% compared to
the earlier year. It was noted that the rate of corporate tax as of
2011 was equivalent to 30% of the net profit; meanwhile the
corporate tax rate of 2012 was at 23% of net profits. The receding
sales turnovers also contributed to the decrease in net profits;
consequently, the corporate tax in 2012 was smaller.

Under the current restriction of the major factors as
stated above, the Company could earn the satisfactory result
of THB 85.29 million net profits for 2012, accounting for
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MANAGEMENT DISCUSSION AND ANALYSIS

20.38% of the total income, decreasing by THB (87.07) million,
or (50.52)%. Consequently, the return margin for the sharholders
was at 17.27%, decreasing from 33.01% of 2011.

In 2012, the Company invested in available-for-sales
securities amounting to THB 8.99 million. On December 31,
2012, the investment amount of the available-for-sales
securities have been changed its fair value, and the Company
could earn the profits from such change in amount of THB
2.66 million, or increasing by 29.56%. Therefore, the
comprehensive loss/profits for 2012 amounted to THB 87.95
million, equivalent to 21.01% of the total revenue.

Total assets in 2010-2012 amounting to 742.11, 582.20,
and 533.94 million Baht respectively, marked an increase
(decrease) at a percentage of 18.23, (21.55), and (8.29)
respectively.

Total liabilities in 2010-2012 amounting to 223.20, 56.76,
and 71.74 million Baht, marked an increase (decrease) of
42.76%, (74.57), and 26.39 respectively.

Shareholder equity in 2010-2012 amounting to 518.92,
525.44, and 462.19 million Baht, marked an increase (decrease)
of 10.84%, 1.26, and (12.03%) respectively.

In 2010, as sales revenue rose only by 5.25%,
operational cash flow thus decreased by 37.61%, with current
ratio decreased from 3.56 times in 2009 to 3.01 times in 2010.
Quick ratio decreased from 2.89 times in 2009 to 2.20 times
in 2010. Cash flow ratio decreased from 1.97 times in 2009
t0 0.69 in 2010. Average debt collection period rose from 54
days in 2009 to 65 days in 2010. Average inventory turnover
period rose from 85 days in 2009 to 88 days in 2010. Average
payment period rose from 47 days in 2009 to 88 days in
2010, thus making cash cycle equal to 65 days.

Analysis of the current ratio showed a downward
trend as inventories in 2010 totaled 175.27 million baht, or
an increase of 70.71% compared to the previous year. The
procurement of raw material in 2010 amounting to 596.05
million baht showed an increase of 25.26% compared to
2009. Most of them were made in Q4 totaling 195.52 million
baht which represented 32.80 of the whole year purchase.
They still remained under T/R and outstanding overseas
accounts payable which resulted in an increase in current
liabilities in 2010. Liquidity ratio and cash flows from operating
activities tended to decrease consequently. Debt collection
period and inventories turnover were slow down and resulting
in lower cash cycle. The main reasons were for the stocking
up of raw materials to meet production demand under new
Hazardous Substance Act (No.3) B.E. 2551, the revision of
Hazardous Substance Act B.E. 2535, enforced on August 23,
2008 provided that manufacturing permit, import permit,
export permit and having in possession permit will be valid
through the expiration date of such permits. Certificate of
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hazardous substance registration, certificate of notification
for production, import, export or having in possession will be
valid for another 3 years from the date of effectiveness. In 2011,
all certificates and permits will be expired, the company has
to purchase raw materials to fulfill production and marketing
demand before the expiration date of permits and certificates.
However, most liquidity ratio tended to drop only slightly.

Cash flow from investing activities decreased by 63.24%
compared to the previous year. The company increased
a temporary financial investment in 2010 by 37 million Baht,
apurchase of additional equipment machinery and vehicles by
6.23 million baht, and expenses for the new registration
according to new above mentioned act by 6.16 million Baht.

Cash flow from financing activities rose by 80.16%
compared to the previous year due to raw material
procurement orders from abroad rose in Q4. In addition, there
was a 133 million Baht dividend payout, a higher amount
than the previous year.

The investment structure consisted a debt to equity
ratio rose from 0.33 times in 2009 to 0.43 times in 2010.
This came from T/R payables and other account payablesfor
the procurement of raw materials during second half of the
year, coupled with the increase in accrued corporate income
taxand outstanding expenses from the increase in total revenue.
The company saw an increase in shareholders’ compared to
the previous year. The said ratio is considered to be very low
and is in good position.

The interest coverage ratio dropped from 271.59
times in 2009 to 127.87 times in 2010. cash flows form operating
activities decreased immensely from the policy to purchase
raw materials and thus led to an increase in financial cost
and a decrease in interest coverage. The return on assets
decreased from 28.61% in 2009 to 26.89 in 2010. The returned
on fixed assets increased from 252.29% in 2009 to 298.67%
in 2010 due to a slightly increase in machinery, equipments,
and vehicles. The return on assets ratio decreased from 156.86
times in 2009 to 133.24 times in 2010. Although there was
a slight decrease in efficiency ratio, the company is still able to
generate income resulting in efficiency operating result.

From above mentioned investment structure, the
company manages to lay down a policy for the most cautious
and efficient financial management, bearing in mind low risk
and the most worthwhile returns in current situation for
temporary investments and plan set for the purchasing of raw
materials of low price but at good quality. The company also
bear in mind internal and external factors such as exchange
rates, payme