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Overall operating performance of the private
sector in 2011 was quite satisfactory, except in certain sectors
or organizations directly affected by the worst floods ever in
Thailand last year - not only sales turnover below target but also
huge expenses on factory renovations. The natural disaster, on
one hand, has caused extensive damage but on the other hand

has given lessons to the public, especially risk management.

Sikarin Public Co., Ltd.’s operating performance and
growth in 2011 was close the rates in the previous year with a
stumble from consumers” panic in Quarter 4. On the positive side,
our organizations came up with such social activities as mini-
marathon to raise funds for the Cardiac Children Foundation of
Thailand, screening children for a surgery program for children
suffering from congenital heart disease and other flood relief
projects. Sikarin takes pride in those projects whose success
can be attributed to cooperation from clients, employees,

management as well as every single shareholder.

Dr. Wissanu Kreangam

ASAMDY  LATEIA
Ugrarungsunig Chairman

15N AMSUNS A11A (UML) Sikarin Public Company Limited
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Audit committee’ s Report 2011

The Board of Directors of Sikarin Public Co., Ltd. has set up an Audit Committee and appointed 4 Independent
Directors to the Audit Committee. Mr.Pramuanchai Taweesedt serves as Chairman of the Audit Committee, Mr.Krajang
Jaruprukphan, Dr.Ratana  Chantrawongsakorn and Mr.Amormnrit  Kaosaiyanon are Directors of the Audit Committee.

In 2011, the Audit Committee has well cooperated with directors, internal auditors and company’s auditors. The

meetings were held on four times with the Audit Committee’s scope of responsibilities included:

1. Having a review to make sure of Quarterly Financial Report and Annual Financial Statement in 2011. The Audit
Committee and auditors are both confimed the information revelation is correct and complete.

2. Having a review to make sure that Sikarin Public Co., Ltd has a proper internal control, considering by internal
audit report which cover a significant company’s information.

3. Having a review to make sure that Sikarin Public Co., Ltd has complied with the law pertaining to securities
and Exchange Commission as well as other related business law.

4. Reviewing revelation information, to make sure and give an opinion in related transaction or transaction with
a conflict. Dealing with reasonable, highly profit and fransparency to see weather information revelation is
correct and complete.

5. Selecting and proposing the appointment of an auditor. The Audit committee has examined the auditor’s
result by ability and trust, service competency and financial planning standard consulting, auditing and verify
a financial statement in time and presenting the board of Directors an opinion to proposing the appointment

of an auditor in General Meeting of Shareholders in 2012.

The Audit Committee has well circumspectly performed under the scope of responsibilities with knowledge,
competence and managed good governance with transparency and faithful. The overall operation shows that Sikarin’s
financial statements were prepared correctly, operated with good internal control system and complied with the law.
Correct and complete information is revealed. Sikarin Public Co., Ltd. also continuous developing in business operation

related with business environment. The Audit Committee didn’t find anything contradictory to good governance.

(Mr.Pramuanchai  Taweesedt)

Chairman of the Audit Committee
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goyanold General Information

ALFEN Name of Company:
U3 AATUNS 37NA (UTNUL) Sikarin Public Company Limited
anwuznslsznaugana Type of Business:
{99neNLNALanaY Private Hospital
@muneuialszinniugihe13AneAw (In-patient Hospital Type)
needntinaulug Head Office Address:
4/29 ‘l/‘1JqJJI 10 auuﬂ?um’%um% BUNLNUT LUALINUN 4/29 Moo 10, Srinakarin Road, Bang Na Sub-district,
NIIUNNUNIUAT 10260 Bang Na District, Bangkok 10260
anzideuLsEm Registration Number:
1119.0107528000018 PCL 0107528000018
Tnadmwn Telephone:
0-2383-4391-4400 , 0-2366-9900 , 1728 0-2383-4391-4400, 0-2366-9900, 1728
Insans Fox:
0-2383-4414-15 , 0-2366-9942 0-2383-4414-15, 0-2366-9942
Aulos Website:
http://WWW.SIKARIN.COM http://WWW.SIKARIN.COM
%Jlﬂlluﬁﬁ’ﬂﬂ General Information:
UM Amsuns a1fda @vnaw)  Llsangnunalanay Sikarin Public Company Limited operates two
AelANTANELY 97UIU 2 WA il Ap private hospitls:
TIpanullsznaun1s Name P Address TINUAEN No. of Beds
1.15menuaApsUNS 4/29 V3] 10 OUUATUASUNS WAL 235
Sikarin Hospital LIALNNUY NIUMWLVINUAT 10260

4/29 Moo 10, Srinakarin Rd, Bang Na Sub-district,
Bang Na District, Bangkok 10260

2 lsanenunadvisuns 999/23-29 nuuayuIn druauralnyg drnaiiies 100
Rattarin Hospital FIMIAAYNILIINNT 10280
999/23-29 Sukhumvit Rd, Bangpu Mai Sub-district,

Muang District, Samut Prakan Province 10280

nu'«vmmlﬁﬂu Registered Capital:
WU 910 AUL M Fentiszudl 650 anunnmuiaiiy Bt 910 million, Bt 650 million paid-up, comprising 140,000,000
ﬁumﬁfyﬁi”]mu 140,000,000 ﬁu ﬂilﬁﬁ’]‘];ju’ﬁt 6.50 1M ordinary shares at the par value of Bt 6.50 per share.
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Joyao1wdv Reference Information

wanziiaundnning Securities Registrar
13EM qué?uuhnmé’nw?wé szinelng) 911 Thailand Securities Depository Co..Ltd.
62 apnsaaNAVENTENE s smelng u 4, 6-7 62 Stock Exchange of Thailand Building, Fl. 4, 6-7,
QUUSTANNIEN LUNARDILAY LURARDILAE Ratchadapisek Road, Khlong Toei Sub-district,
NIUANWUNIUAT 10110 Khlong Toei District, Bangkok 10110
N9yl 0-2229-2800 Tel: 0-2229-2800
nsans  0-2359-1259 Fax: 0-2359-1259
Bulam  www.isd.co.th web site: www.tsd.co.th
naauoa Auditor
UIEn  aauilydessudls 47 Dhammaniti Auditing Co., Ltd.
267/1 nuutlszansugs ane 1 eI TaRsic 267/1 Pracharat 1 Road, Bang Sue Sub-district,
IALNaTe NJAUNNUNILAT 10800 Bang Sue District, Bangkok 10800
Ingéwyl  0-2587-8080 Tel: 0-2587-8080
nsa1s  0-2586-0301 Fax: 0-2586-0301
Buldn  www.dharmniti.co.th web site: www.dharmniti.co.th
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anuru:msus:nougsnv Nature of Business
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Background

Established on March 15, 1979 under the name of Samrong Kamphat Co., Ltd., Skarin Public Co., Ltd. had an initial registered capital of only
Bt 16 million. Its objective was to operate a private hospital. The first hospital building was built in 1980, and started its medical services in 1981.

In 1985, the Company was registered as a public company and listed in the Stock Exchange under the name of Sikarin Public
Company Limited. Presently the hospitals under its operation include:

e Sikarin Hospital: situated at No. 4/29, Moo 10, Srinakarin Road, Bang Na Sub-district, Bang Na District, Bangkok, on a plot of land of
11 Rai 81 Square Wah, officially inaugurated on December 16, 1993. Today, it has 3 buildings, 235 beds for inpatients and with capability
to handle an average of 2,800 outpatients per day.

® Rattarin Hospital: situated at No. 999/23-29, Sukhumvit Road, Bangpu Mai Sub-district, Muang District, Samut Prakan Province
on a plot of land of 1 Rai and 46 Square Wah, officially inaugurated on January 1, 1993, with 100 beds for inpatients and with capability

to handle an average of 700 outpatients per day.
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Medical Services at Sikarin Hospital

ARLNAALNTTL Waz Children Center

szian Types 1UIU Quantity

There are 3 service buildings at sikarin hospital where is totally

23,340 square meter. Sikarin Building 1 houses Specialized Intemnal

Medicine, General Medicine, General Surgery Orthopedic Center,

1 7899939 OPD WAz ER 53 7183
OPD and ER rooms rooms Pediatric Center, Dental Center and Sikarin Aesthetic Center.
) AAUREN oB5lIr el Sikarin Building 2 houses Specialized Women'’s Medical
Number of beds beds Center, Health Checkup Center, Eye Center and Ear, Throat, Nose
. viaagleniin 18 a4 Center.
Intensive care units rooms Sikarin Building 3 featuring 380 square meters houses OPD
. AANATITTUANTT L 9 ¥iag for social security clients
Dental clinic rooms rooms And also provides 3 Midnight Clinics - Internal Medicine
. Aa9Lsn 19 la ey 14 1Re/901 Clinic, Surgical Clinic and Children Center.
Artificial Kidney service rooms beds/round
v 1 s v
6 NaINIA A 4 a3
Surgery rooms rooms
gugsnuilsa na:paunnomsiwng Medical Center and Medical Clinic
T9anenuaT d Qué’%‘lﬂ‘]ﬂﬂﬁ‘ﬂ RNIENIY basiy Sikarin Hospital provides specialized clinics and specialized
wnglanzngliLang Al medical teams as follows:
{1121 Quantity
ILWUN Department
Full Time Consultant 994 Total
1 ’ﬂ’]EIqi‘ﬂ‘i‘i‘ll
Internal Medicine Department
- angenssuialy
3 6 8 14
- Infernal Medicine
- 27g9n99UlIATTLLMAUAURNG : . p
- Gastroenterology
= ﬂ'TEIqi‘ﬂi‘i‘JJTi‘ﬂV]’]\ﬁ‘ZUUﬂi‘Zﬁﬁﬂ 1 2 3
- Neurology
- anggnssulsaln : 4 s
- Nephrology
- 27ganasulsaivla : 4 s
- Cardiology
(=3
= ﬂ’]ﬂqiﬂii‘uiiﬂllui\'i 1 1
- Oncology
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Medical specialties Centers

The Medical Specialties Centers are located on the
ground floor, Sikarin Building 1, featuring Gastroenterology Center,
Endocrinology Center and Allergy Center with a full team of full-time

and part-time specialized doctors.

Internal Medicine Center

There are 10 Intemal Medicine Diagnosis rooms, open for
services from 7 AM - 12 PM  with specialized physicians, covering
every branch as follows:
« Internal medicine » Nephrologist
« Cardiologist » Rhumatologist
» Oncologist

» Neurologist

Orthopedic Center

One of the fastest growing centers, the Orthopedic Center
recently expanded its service areas and increased examination
rooms. Medical services are even more efficient as the Orthopedic
Center is located close to the Emergency Center and X-ray Center.
Today, the Orthopedic Center is manned by 21 fulltime and part-

time orthopedic surgeons.
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Children Center

Children is one of patient group that continuously increase. In order to initiating a good relationship and responding to children’s
imagination, the hospital established a project called Children Plus Program which modified the lobby to be a fantasy land. Also, we
separately prepared areas for children patients and healthy children who come for vaccine injection and medical consulting. Presently,
there are 11 diagnosis rooms in fotal with 7 full-time and 25 part-time pediatricians and will be open from 7 AM-12PM. After 12PM, the
hospital also has pediatrician on duty that would continue freatment. Therefore, it is possible to say that Sikarin Hospital provide a 24 hours

service of pediatric freatment.

e General pediatrician e Pediatric Neonatologist e Pediatric Neurologist
o Pediatric Allergy and Immunologist e Pediatric Cardiologist e Pediatric Endocrinologist
e Child Development e Pediatric Nephrologist e Pediatric Hematologist

e Pediatric Pulmonologist

Pediatric Gastroenterologjist

Fjusin13||wnii|aw1-n1\)aa§
maﬂwmmamfmws 2 afu ] Usznause guésnenlsanmaisig ﬁuﬁmmuuﬁqmiﬁ AUELNARLNUNABIVNNLZNT UAY
AU Tymsen fionmsAesuns 2 dus Audnisunndianiz NNAFIITRINTIATAL 6 A fiaf - uFunn Full Time 97U7U

f

6 AU LA QW-UELL‘WVIEI Part Time 471U 10 AU Imﬂugmuaruwmmawwzmqmumq5] fratl

a

. Qﬁu?uwwéﬁlﬂﬂ o gRuTuNndAuuzISIEzAuiugans o gALTUNME ﬁﬁi‘mﬂn ANUNNTIYATEN
Women'’s health Center

The Women'’s health Center is located on the ground floor, Sikarin Building 2, featuring Gynecologic Center, Materity Center, Laparoscopic
Surgery in Gynecologic Patients. The Infertility Center is located on the 3rd floor, The Women's health Center with 6 diagnosis rooms, 6 full time and
10 part time obstetricians, with the following specidalists:

« Obstetrics - Gynecologist » Gynecological Oncologist o Infertility Specialist

17 Your Family Hospital
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Dental Center

Recently renovated, Sikarin Hospital’s Dental Center today
offers a full scale of dental services with its 9 examination rooms and
ateam of specialized dentists who offer professional, high-standard
and friendly services to clients. The Dental Center today features 39
fulltfime and part-time specialized dentists.
» General Dentistry « Pediatric Dentistry
» Cosmetic Dentistry e Periodontal Diseases
e Periodontal Surgery  Orthodontics

» Root Canal Dentistry
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Eye Center

Located on the 2nd floor of Building 2, the Eye Center
features 10 full-time and part-time ophthalmologists, specialized in
different fields:
e Glaucoma

 Oculoplastic Surgery

e Cornea ¢ Retina
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Emergency and Trauma Center

Located on amain road and in large residential communities,
Sikarin Hospital has to be well prepared for emergency cases, which
seem to increase in quantity. Recently, the Surgery & Trauma Center’s
expansion was inaugurated with 7 surgical examination rooms, 9
curtain-covered beds for emergency patients, one 2-bed room
equipped with life-saving apparatus, one small surgery room and 5
ambulances. The Surgery & Trauma Center today is well equipped
and prepared to handle emergency patients around the clock
with a team of specialized fulltime and part-time surgeons in the
following fields.
» General Surgeon » Hand Surgeon
« Urologist

e Neuro Surgeon

« Plastic and Reconstructive Surgeon
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Health Center

Annual Health Check-up is becoming a popular trend, until
it has become a necessity for those who wish to take preventive
health care. Many hospitals employ their Health Centers as a
strategy to attract customers to their services and build a continued
relationship and become regular customers. The Health Center of
Sikarin Hospital is on the second floor of Sikarin Building 2, designed
for the convenience and privacy for persons who are not patients;
the service area is therefore clearly separated from the common
area of patients. The service area counts approximately 900 square
meters in order to meet the services of individual health check-up

and group health check up.
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Sikarin Aesthetic Center

Sikarin Aesthetic Center was launched in 2008 in aiming fo serve our customers with the cosmetic surgery that can be fully trust in
hygienic and safety. We do provide a high quality medical innovations and technological surgery equipments under a close supervision
from professional surgery doctor teams.

Sikarin Aesthetic Center is situated on the 2nd floor of Sikarin 1 Building where provide a private and beautiful decorated service areas

that will serve you from the first until last treatment step or One Stop Service. We open from 8 AM-8PM.
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Patient Rooms

Sikarin Hospital offers 6 choices of rooms : 235 beds. Customers can therefore select rooms according fo their requirement and needs.
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Sikarin Mobile Check up

Suite Rooms

Deluxe Rooms

Three - beds Rooms

Other than internal health check up, the Hospital also provides direct health check up at customers’ sites which include offices and

factories in Bangkok and the suburb, and also near by provinces such as Chon Buri, Chachoengsao. The Mobile Check up priority is on a

high number of check ups at any one time, which the Hospital can check up 800 - 1200 persons per day per a check up unit. Each day it can

cover 3-4 groups with modem check up system which including computerized registration and barcode in registering results. Other than a

high number of check ups at a time, it also provides high accuracy.
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Social Security Insurance Service

Present the registration of Sikarin‘s social security insurance person approximately 130,000 with average of outpatient 700 persons
per day. The new building provides convenience to Social Security Insurance person, service time 8 AM - 8 PM up to 7 AM - 10 PM with 2
new specidlists. However, the Hospital has no intention fo expand the total of Social Security Insurance person, but shall maintain the number

at about 110,000 - 130,000 persons.
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Sikarn Restaurant and Sikarn Food Court
From the expansion of customers, Sikarin Hospital provides 3 restaurants to customers (excluding Food Department which provides
direct services to patients). Two restaurants belong to the Hospital, namely, Sikarn Restaurant and Sikarn Food Court which hospital clients

can visit; people living nearby also come to use the services
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Other Special Services

Other than Medical Services provided by various departments for inpatients and outpatients aforementioned, Sikarin Hospital is
completed with amenities for the convenience of clients as follows:

- Emergency ambulances: with modern life saving instruments to provide 24 hours’ services in case of emergency, both in Bangkok
and its suburbs, and extended to nearby provinces such as Chon Buri, Chachoengsao, Saraburi, etc.

- Home Health Care: to provide advice and guidance on health care to residents in communities or workers in Bang Na area and
surrounding areas.

- Foreign Customers Relations: consisting of experts in oriental languages, such as Chinese and English, to provide hospital’s informations
and general knowledge to foreign clients who come to receive services.

- The Customer Relations Service is available at every ward to communicate with inpatients’ relatives or friends. Through this service,
clients can communicate or offer suggestions to the hospital more efficiently.

- Restaurants: Sikarin Hospital provides 3 restaurants to support rising number of service receivers of Sikarin Hospital; two of restaurants
belong to the Hospital, namely Sikarn Restaurant and Sikarn Food Court. There are also S&P Bakery. The Hospital provides areas for them to

sell food and drink for patients and their relatives who come to receive services in the Hospital.
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Medical Services by Rattarin Hospital
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Zone, which offer medical expenses o their employees and people
who pay for their own medical bills as well as employees under life
insurance package,

» Employees working in factories in the Bangpoo Industrial
Estates or Bangpoo Mai Zone, who receive medical services according
to the their social security program.

Service areas include 9 outpatient diagnosis and emergency
rooms, 2 surgery rooms and 2 recovery rooms, 5 intensive care beds.
For inpatients, there are deluxe single and double-bed rooms and
four-bed common rooms, total 60 beds. As for quality management,

Rattarin has been accredited with the ISO 9001 and HA Level 2.
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Sikarin Public Co., Ltd. began the construction of Sikarin
Building 2, on the original land, and the construction was
completed in one year. The additional building was to
increase outpatient service area to handle an average 800
patients per day, and 235 beds from 180 beds for inpatients.
July 2005 Sikarin Hospital was accredited with the standard
quality process of hospital HA (Hospital Accreditation) by
the Institute of Quality Development and Certification,
Ministry of Public Health.

November 2005 the Board of Directors resolved to sell total
investment in an associated company (Cergitec Co., Ltd.)
to outsiders, resulting in a capital gain of Bt65.74 million.
At the same time, the Company redeemed its entire
guaranteed obligation of Bt139.45 million from a bank which

the Company guaranteed the said associated company.

Year 2006

Sikarin Public Co., Ltd. opened Sikarin Building 2, a 7-floor
building, featuring Obstetric-Gynecology Department, E.N.T
Department, Dermatology, Total Health Check up Center,
Surgery Room and Child Delivery Room, Neonatology and
48 patient rooms.

March 2006 Sikarin Public Co., Ltd. opened “Sikarin Mini-
mall Project” which is a commercial building area for rent.
Today, Family Mart, Sikarn Food Court and Food Mall stand
there to facilitate clients.

The Company entered info aloan agreement with a finance
company to redeem Bt275 million bonds and paid a long
term loan under the original Debt Restructuring Plan, which
resulted in a profit of Bt5.64 million from the debt structuring.
Sikarin Public Co., Ltd. was ranked as one of the 200 best
Asia-Pacific Companies with less than US$ 1 billion in
revenue by Forbes Magazine Asia, or “Best Under a Billion”
for 3 successive years from 2005 to 2007. The judgment of
Forbes Magazine Asia of 200 best Asia-Pacific Companies
with less than US$ 1 billion in revenue was considered
from the continued growth and profit rates, including the
management team and efficient operation, leading to

increased revenue both locally and abroad.
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Year 2007

March 2007, Sikarin Hospital received a Plaque of Honor on
standard Drinkable Water Supply Project from the Metropolitan
Waterworks Authority.

September 2007, Dr. Wissanu Kreangam, the Chairman of the
Board presided over the inauguration Rattarin Building 2 as
an administrative office building.

July 2007, Sikarin Hospital opened the Children Center
for services to increasing number of patients, featuring 7
examination rooms, and also provided around the clock
Children Physician services, covering all services and care
of children and special diseases of children, such as child
psychology, speech treatment, etc.

August 2007, the Company opened Sikarin Building 3, a single
floor building for outpatients and Social Security Insurance

person.

Year 2008

July 2008, Sikarin Hospital opened Sikarin Aesthetics
Center, on the second floor of Sikarin Building 1, with an
all round aesthetic services, consisting of Dermatology.
Plastic Surgery, and Non-Surgery Treatment, emphasizing
privacy for service receivers who can use services from the
beginning till the end. af one place, or one stop service.
July 2008, Sikarin Public Co., Ltd. notified the last right
application of share purchase warrants No. 1 of the
Company (SKR-W1) of 39,948,108 units, resulting in delisting
of SKR-W1 from the Stock Exchange of Thailand on August
30, 2008 onwards.

Rattarin Hospital received a Re-Certification of Hospital
Accreditation Level 2 which was nicely concluded.
October 2008, the Extraordinary Shareholders” Meeting
No. 1/2008 passed a resolution to decrease registered and
paid-up capital by decreasing the par value from Bt10
per share to Bt6.50 per share so that the difference might
be used fo wipe out the accumulated losses of Bt714.82
million as of December 31, 2007. For this, the Company
had performed its capital reduction registration with the

Ministry of Commerce on December 15, 2008.
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Year 2009

January 2009, Sikarin Hospital was examined in affirming
Hospital Accreditation system during January 20 - 21, 2009
which was the Re-Accreditation proceeded by The Institute
of Hospital Quality Improvement & Accreditation and
announced that Sikarin Hospital has passed the Hospital
Quality Improvement & Accreditation standard of HA New
Version.

January 2009, Rattarin Hospital renovated building structure
in preparing for the visit of Re-Accreditation of HA Standard.
April 2009, General Meeting of Shareholders No. 31/2009
agreed to pay dividend of 2008 in the amount of 0.60 baht
per share or in dividend rate of 60% of net profit ( Anyhow,
the company have already paid the dividend in between
of 0.50 baht per share pursuant to an agreement of General
Meeting of Shareholders No.1/2009 on January 22, 2009).
May 2009, Rattarin Hospital improved the Waste Water
Treatment in order fo assure community that the operation of
Rattarin Hospital would not cause any damage or negative
effects foward community’s environment.

July 2009, Sikarin Hospital improved parking areas as well as
expanding parking areas and built sunroofs. This improvement
was done due fo the customer’s suggestions especially
inpatients who needto park their cars for along period of time.
July 2009, improvement of landscape condition and
environment outside the building in coresponding to ISO 14001
standard of managing community’s environment.

August 2009, Sikarin Hospital sent the report of procedure
and overall operation of organization to apply for Thailand
Quality Award (TQA) which, at this moment, there was only
one private hospital and two government hospitals that
granted this TQC award.

August 2009, Sikarin Hospital improved 4th, 5th, and 7th Floor of
Patient ward of Sikarin 1 Building for more comfort of customers.
October 2009, Rattarin Hospital expanded the service area
such as dental clinic, children diagnostic room, Obstetrics-
Gynecology diagnostic room which used areas in building

1 and 2 in order to serve an increasing number of patients.
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Year 2010

April 2010: JCI system applied in every department in the
hospital. JCI consuttants have been hired to provide guidelines
and directions.

November 2010: The Women’s health Center was inaugurated
in November 2010. After obstetric and gynecological services
as a clinic for more than 15 years, the clinic has been
upgraded it to Women's health Center, featuring 4 centers -
Infertility Center, Matemity Center, Gynecologic Center and
Laparoscopic Gynecologic Surgery Center, thus differentiating
Sikarin Hospital from other general hospitals. The significant
development offers a promising future for Sikarin Hospital.
December 2010: Three main Midnight Clients inaugurated -
Internal Medicine Clinic, Surgical Clinic and Children Center.
Clients will receive services as good as those provided during
daytime.

December 2010: The Infertility Center, upgraded from
an infertility clinic, was inaugurated in December 2010.
It'slocated on the 3rd floor, Sikarin Building 2. With the existence
of the Infertility Center, the hospital’s obstetric services have
become more comprehensive.

Presented with a health tour award by the Tourism Authority
of Thailand during the 8th Thailand Tourism Awards in 2010 for
its outstanding “Doctor Volunteers Leading a Mothers’ Tour
Project”, an activity to strengthen relationship between
old aged clients and the hospital. The program has been
organized for 4 years.

Rattarin Hospital was conferred with HA Re-Certificate,
2nd Level.

Sikarin Ambassador Program is to implant and develop the
staff’s service mindedness, highlighting 3 areas - reception,
care and client transfer (fo other clinics within the hospital).
The program has extended to reception and care for clients
of different languages and cultures to lay foundation for

foreign client services in the future.

Year 2011

The extension of the Intensive Care Unit (ICU) was opened in
2011 as the number of patients who needed intensive care
was rising in the past 2 years. Six additional ICU beds were

added to the existing 12, bring the total to 18 ICU beds.
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A newly-renovated Dental Center was opened in 2011 with
three additional examination rooms and replacement of
dental tools and devices.

The Accident & Trauma Center was also expanded to
accommodate 2 additional surgical examination rooms, 2
wound dressing rooms and 3 additional beds for emergency
patients.

The Pharmaceutical and Cashier Divisions were also
renovated and expanded. A queuing machine was installed
for patients to pick up medicine. That initiative will cut down
outpatients” waiting time.

Customer Relations Service at every ward was
conceptualized for better communication with clients
and clients could offer suggestions and recommendations
in a more convenient channel.

A new hospital Software, ‘iISOFT’ covering every
medical service process was installed, from which

doctors will be able to get medical data hospital-wide.
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Sikarin Public Co., Ltd
Sikarin Hospital
Rattarin Hospital
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. : . o
15 1N lvaily 471
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Khao Yai Spa Co. Ltd
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Sikarin Had Yai Hospital Co. Ltd
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Kanjanaburi Memorial

Hospital Co. Ltd
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Name of Companies

1. 1359 laanenuna Arsund walug) anin
Fidnthon @i 169 auuTiisaaAszi
Fuamalng enamalug Saminasuan
Sikarin Had Yai Hospital Co., Ltd.

Situated at No. 169, Niphat Songkhroh 1 Rd.,
Had Yai Sub-district, Songkhla Province.

a o

.13 wnlunjath [1iin

Fidntihan @i 19/6 TR 19
OULINISLE UaNnUUNGI N Lunsd
NGINNLVILAT

Khao Yai Spa Co., Ltd.,

situated at 19/6 Soi Petchburi 19, Petchburi Rd.,
Phya Thai Sub-district, Ratchathewi District,

Bangkok.
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ST o o < 1= o |
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Kanjanaburi Memorial Hospital Co., Ltd.
situated at 111 Moo 5, Tha Makham

Sub-district, Muang District, Kanchanaburi

Province

dszinngania
Types of

business

lsanenuna

YUNA 400 LAEI

Hospital

400 beds in size

gafagueaunI
@gszningziunng

FTLNNTNREE1D)

Health Center
(construction

suspended)

lsanenuna

YUNA 100 LARI

Hospital,

100 beds in size

MUY

TNNUA
Total

shares

6,500,000

30,000,000

10,562,720

YaAiun | suauim
Y —_—
ol 154 Do
Par No. of
Value shares
held
10 UM 3,120,000
Bt10
10 U 14,400,000
Bt10
10 UM 1,000,000
Bt10

NANNINE

Securities

48.00%  Viuaniy

Common

shares

48.00%

Common

shares

9.47% Viuanilny

Common

shares
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Details of Business Operation
of associated companies are summarized
as follows:

1. Sikarin Had Yai Hospital Co., Ltd.

Sikarin Had Yai Hospital Co., Ltd. has a licensed size of
400 beds, situated at No. 169, Niphat Songkhroh Rd., Had Yai Sub-
district, Had Yai District, Songkhla Province. Today, its issued and
paid-up capital stands at Bt65 million, 48% held by Sikarin Public
Co., Ltd.. It was officially opened for operation on August 10, 1997.

On September 13, 2007, Sikarin Had Yai Hospital Co., Ltd.
applied for rehabilitation with the Central Bankruptcy Court and
the court ordered rehabilitation and in a creditors” meeting, the
creditors resolved to accept the rehabilitation on April 24, 2008. The
Central Bankruptcy Court approved the rehabilitation Plan on July
16, 2008. From the rehabilitation plan, Sikarin Public Co., Ltd. will
receive debt payment of Bt4,328,186.01 in 5 years af the interest

rate of 2.50% per annum.

2. Khao Yai Spa Co., Ltd.

Khao Yai Spa Co., Ltd. was established as a Health Center.
Presently, issued and paid-up capital is amounted to Bt300 million,
and Sikarin Public Co., Ltd. holds 48% stake in Khao Yai Spa. The
impact from the economic crisis in 1997 caused the construction

operation to be held up unfil today.

3. Kanjanaburi Memorial Hospital Co., Ltd.

Kanjanaburi Memorial Hospital Co., Ltd. operates a private
hospital with 100 beds. Situated at 111 Moo 5, Tha Makham Sub-
district, Muang District, Kanchanaburi Province, Kanjanaburi Memorial
Hospital has a registered capital of Bt105.3 milion and Sikarin Public

Co., Ltd. holds 9.47% stake in it.
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In 2011, the overall growth was 13.06% -- general patients by 14%, followed by life assurance clients 13%.
Clinic most visited was general medicine by 36%, followed by Children Center by 20%. It's apparent that general patients and children
brought most incomes to the hospital and featured the highest growth rate.

In terms of marketing activities, Sikarin continues to focus on client relationship activities covering every client sector. For instance, a
health tour program for the old aged, “Doctor Volunteers Leading a Mothers’ Tour,” which aims fo promote mental health of the old aged
and allows the old aged to enjoy a tour and merit making. An “open house to fulfill the dream of becoming a medical doctor” highlighting
practical hygiene studies, in which students at Grade 3 are taken to study hygiene at the hospital for students to get exposed to direct
hospital experience. A "mobile amusement park” is a fun activity for small children in schools around the hospital to enjoy and get some
knowledge out of it. Other projects include “Sikarin League Cup,” “Bowling Competition,” “Sikarin Thank You Party,” for life assurance agents
with an aim to strengthen relationship with corporate clients through sports activities. The project has been running for the 4th successive
year.

In terms of social activities, in 2011, Sikarin held 3 outstanding social activities, namely, a mini-marathon to raise fund for the Cardiac
Children Foundation of Thailand under the Patronage of HRH Princess Galyani Vadhana Krom Luang Naradhiwas Rajanagarindra. Another
program is “screening children with high risks to congenital heart disease” to save their life. This project is cooperation among private and
public organizations. The last project was mobilizing hospital personnel for flood relief operation in Thepharat Sub-district, Sichon District,
Nakhon Si Thammarat Province.

For the overall operation of 2011, the company has total income of 1,460.19 million baht which increase from the year 2010 94.95
million baht or 6.96% which has the income of 96.54% from net medical services revenues. Income from food & beverage and other incomes
are considered as 1.99% and 1.48% accordingly.

Furthermore, in 2011, the company has Total Expenses 1,301.65 million baht, increasing of 108.32 million baht, or 9.08% increasing
from core capital such as Doctor Fee, Medicine Fee, Equipment Fee which fluctuated from an increasing income in treatment.

The 2011 net profit of company is 111.32 million baht which decrease from 2010 21.71% with profit of 1.18 baht
per share. On December 31, 2011, the company has Total Asssets of 1,5686.26 million baht, Total Liabilities of 521.93

million baht with the debt to equity ratio of 0.49 times, increasing from 2010 which contained debt to equity ratio of 0.44 times.
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Doctor Volunteers leading a Mothers’ Tour at the 7th

An activity in which medical personnel take the old aged out for a health

tour has been carried out in the past 4 years. Clients drive their fathers or mothers to the hospital in the morning and pick them up in the
evening after the tour. Last year, the old aged were taken to the Dragon Ancestry Museum, Thai Buffalo Conservation Center and Ancient

Samchuk Market in Suphanburi Province.
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Safari World Tour
In 2011, Sikarin Hospital took families holding Priority Card to Safari World to enjoy and learn the life of animals in Safari World. Every
family was close to lovely animals. This project is in connection with a project called, open the world for children. Children taken to Safari

World did enjoy the tour, leamn animal life and their family relationship strengthened.

2USIMISASIVAUIGUUUIFUNIVIKONISUSMS

muu?fmignﬁmﬂuﬁ"mﬁﬁﬂﬁm 13t ladandnansausuntinu
nsadepaLLmELINsIEms el dungAnssunEnag
Fulesheraiiias Tmﬂaﬂmm@:ﬁ}mmm a.ATg1 WFLIYNa AN
endtnansil

Implanting service-mindedness to the staff

Customer service is always prioritized on the road of service. That's why

Sikarin Public Co., Ltd. has organized training for the staff to be service-minded. Last
year, a known guest speaker, Ajan Settha Meteepratchayangura from Dusit Thani College was invited to conduce a service-mindedness

session at Sikarin Hospital.
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Service efficiency enhanced

Sikarin Public Co., Ltd last year signed a cooperation agreement with iISOFT Asia Pacific to install iSOFT’s hospital information system

(iSOFT-HIS). The system covers the entire hospital service process, starting from electronic registration or patient profiles, medical tfreatment for

both inpatients and outpatients, pharmaceutical services, medical charge assessment, etc. The system will definitely enhance the hospital’s

administration and customer service in every aspect.

fAASUNS DUW1S1SOU

Tsamenunadnsuns sy yalidiinisarla lunszgldug auifa
wezidiuasaldihiaediaun neunanusENaTTuATUNS uazyails
Tsamenuatingesegs $1uAUTRY ~ Skarin Mini Marathon LAL - J9LBIAN
learilafinisumninite” Watihselaranuaannisananuluafatuayu sy

aa % Qs o < v ldl v Qs a e

yatifianisarinla lunszguiug auAanszidniunasaidtifiaenaiann neu
nanusenasaursung tngluvinanldanala g feau

Sikarin Mini-Marathon

Sikarin Hospital in cooperation with the Cardiac Children Foundation of Thailand under the Patronage of HRH Princess Galyani

Vadhana Krom Luang Naradhiwas Rajanagarindra and Bamrungrad Hospital Foundation and Bamrungrad Hospital Foundation, last year

jointly held “Sikarin Mini-Marathon” to raise funds for children suffering from congenital heart disease. The income from the event with no

expense reduction was given fo the Cardiac Children Foundation of Thailand under the Patronage of HRH Princess Galyani Vadhana Krom

Luang Naradhiwas Rajanagarindra.
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Surgery for children suffering from congenital heart disease
Sikarin Public Co., Ltd. in cooperation with the Cardiac Children Foundation of

Thailand under the Patronage of HRH Princess Galyani Vadhana Krom Luang Naradhiwas

Rajanagarindra and Bamrungrad Hospital Foundation wish to save children suffering from congenital heart disease by providing an early

surgery. 118 children were screened and 32 of them admitted for surgery.
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The contributed for the Cardiac Children Foundation

Sikarin Public Co., Ltd. contributed Bt 500,000 to the Cardiac Children

Foundation of Thailand under the Patronage of HRH Princess Galyani Vadhana Krom

Luang Naradhiwas Rajanagarindra for surgeries of children suffering from congenital heart disease in line with the foundation’s objectives.

Sikarin Thank you Party 2011
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Sikarin Thank You Party 2011

As a token of appreciation to insurance agents and companies who have

recommended or continuously sent clients to Sikarin Hospitals. On September 15, 2011

Sikarin Public Co., Ltd. held a Sikarin Thank You Party 2011 for them. Activities included a bowling contest and dinner.

Sikarin League Cup
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Sikarin League Cup
To promote better health among employees and strengthen relationship with
other organizations, Sikarin Public Co., Ltd. held a football tournament, 4th Sikarin League Cup in 2011. Participants were from Toyota Motors

(Thailand) Co. Ltd., Isuzu Motors (Thailand) Co. Ltd., Hino Motors Manufacturing (Thailand) Co. Ltd. and other leading companies.
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JCI system applied

Sikarin Public Co., Ltd. has signed an agreement hiring Healthcare Expert Co., Ltd. by Dr. Somporn Kampong, as the team leader and
chief consultant for the implementation of the Joint Commission International Accreditation or JCI, a world-class hospital quality standard.
The said quality system not only ensures patient safety but also reduces hospital operation risks. In the long term, the quality system will

greatly benefit for every party concerned.

Thank you Day

Tsamenunadrsund 4a9u Thank you Day  tWevBLAMETLLENS
dwiuanulindanililsmenadasunilugsiainiinisdfulgessuy

a « é (qu a Yo =~ =1 Sl a

pauames  aelszleningusnisezlafy Ae srunnvsuideu nedlgnidu
sziuANUlanAN 1915 RY arnslsratuanuLEEnss i udnn Tnadl
1519 Talemn uaimad Usznalng andm U3 18U 10 1A a5 Wezmnelne)
Ffin LS 8gq wewed WezinAlne) 4fin salaeu

Sikarin Thank You Day
As a token of appreciation fo clients who have trusted Sikarin Hospital, especially during the time of computer system installation to
improve the registration, emergency, safety, payment systems as well as coordination with insurance companies. Presented at the opening
ceremony were Toyota Motors (Thailand) Co., Ltd., NHK Spring (Thailand) Co., Ltd. and Isuzu Motors (Thailand) Co. Ltd.
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Sikarin relationship program
To strengthen relationship between the Company and shareholders, Sikarin

Public Co., Ltd. invited shareholders to have dinner and hear Sikarin Hospital’s operation

and direction for business growth at the Novotel Suvarmnabhumi Airport
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“Platinum Award in the Hospital Quality Awards 2011

® American International Assurance Co., Ltd. in 2011
presented the Platinum Award to Sikarin Hospital in the
Hospital Quality Awards 2011 in recognition of Sikarin’s
quality services.

Tokiomarine Taiyou Award 2011

® Tokyo Marine Life Insurance (Thailand) Public Co., Ltd. in
2011 presented Tokiomarine Taiyou Award 2011 to
Sikarin Hospital.

“Honorable Trophy”

® The Ministry of Labour presented honorable trophy to
Sikarin hospital in supported to the Ministry as always

“Health Tour Award”

® The Tourism Authority of Thailand presented a Health
Tour Award to Sikarin Hospital for its outstanding “Doctor
Volunteers Leading a Mothers’ Tour Project” during
the 8th Thailand Tourism Awards in 2010 as the project
features positive, useful and informative activities.

“Rattarin Hospital reaccredited with HA, 2nd Level”

® The Healthcare Accreditation Institute (Public Organization)
has reexamined the quality system at Rattarin Hospital
and issued a Re-Certificate, 2nd Level fo Rattarin Hospital
for the 3rd year.

"HA New Version”

® Sikarin Hospital received “Hospital Re-Accreditation Survey”
and verified by the standard of Hospital and Health
Service in version of Celebrations of His Majesty’s

Accession to the throne.

2008 “Thailand ESCO AWARD”

® Sikarin Hospital received “Thailond ESCO AWARD” on large
building from the Department of Altemative Development

and Efficiency, Ministry of Energy.

2008 “Green Lamp Project”

® Sikarin Hospital received “Green Lamp Project
Certification” for standard management of electric
bulbs, as a part of a campaign to solve the Global

warming.
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2007 Sikarin Hospital Received a Plaque of Honor for
Drinkable Water Supply Program
® The Metropolitan Waterworks Authority had an inspection
of the water supply system in Sikarin Hospital and certified
that it'd a safe and drinkable water supply system.
2006 “Best Under a Billion” Award
@ Sikarin Public Co., Ltd. received “Best under a Billion” award
from Forbes Magazine as one of the 200 best companies in
Asia with revenue of less than US$1 billion.
2006 Sikarin Hospital was accredited with HA 2005
® Hospital Accreditation (HA) is the standard accreditation
system for medical treatment of the sick, providing
confidence fo the patients that they will receive safe
medication with least risk.
2006 Rattarin Hospital was accredited with HA 1st Level
® Hospital Accreditation (HA) divides quality accreditation
system into 3 levels: Level 1, Level 2 and Level 3 which is
full accreditation
2006 Rattarin Hospital was certified with HA 2nd Level
® Being the standard of progress in the quality development,
before accreditation of HA of the next final level.
2003 Sikarin Hospital was accredited with HACCP
® HACCP: Hazard Analysis and Critical Control Points is an
accreditation system of standard food production which the
Company infroduced to certify production of food for patients.
2003 Sikarin Hospital was accredited with GMP
® The GMP system: Good Manufacturing Practice is a
certification of Factory standard or food production place.
The patient kitchen of Sikarin Hospital was accredited
with GMP.
2003 Sikarin Hospital was accredited with 1SO 14001
® To ascertain the community that the operation of Sikarin
Hospital does not affect the community environment.
2003 Rattarin Hospital was accredited with 1ISO 9001:2000
® Rattarin Hospital raised the level of quality management
system and piloted the accreditation in the industry by
applying for ISO 9001:2000
2001 Sikarin Hospital was accredited with ISO 9001:2000
® The ISO 9001:2000 covered dll activities of the Hospital.
1997 Sikarin Hospital was accredited with 1ISO 9002:1994
® Sikarin Hospital was the third hospital in Thailand

accredited with ISO 9002:1994.
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Percentage

MUY (W)
No. of Shares
5.80
4.55
4.48
4.16
3.46
3.40
3.40
3.31
3.30
3.27
39.12

60.88

100.00

As of December 30, 2011, the first 10 major shareholders

Dividend payment policy

At the ordinary shareholders’ meeting for the year 2011
held on April 21, 2011, the shareholders approved appropriation of
dividend from retained earnings as at December 31,2010 of Baht 0.50
per share fo the Company’s shareholders’ of 94,000,000 million ordinary
shares in total amount of Baht 47,000,000 million. The Company paid
such dividend in May 2011, addition it also approved the allocation

of legal reserves of Baht 7,109,311
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Dr.Wissanu Kreangam
Position  Chairman,
Age 61 years,

Educational background:
» Ph. D.In Law from the University of Califoria, Berkeley, USA,
» Master’s degree, In Law from the University of California,
Berkeley, USA,
« Bachelor’s degree, Bachelor of Law, Thammasat University,
Relevant Training
« Director Accreditation Program (DAP), Batch 68/2008
Work Experience

2006 - the present Chairman, Sikarin Public Co., Ltd.

2006 - 2008 Member, the National Legislative
Council,

2002 - 2006 Deputy Prime Minister,

1993 - 2002 Secretary-General to the Cabinet,

Shareholding ratio in Skarin -~ None
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Pol.Lt.Gen.Jarax Sangtaweep

Position Chaiman of the Executive Committee and
Vice Chaimnan of the Board of Directors,

Age 75 years,

Educational Background
» Bachelor's degree in Public Administration, the Royal Police Cadet
Academy,
Relevant Training
» Corporate Governance Report of Thai Listed Companies,
« Director Certification Program (DCP), Batch 51/2004.
o Chairman 2000 Course, Batch 10/2004,
« Director Accreditation Program (DAP), Batch 12/2004
Work Experience:
2002 - the present Chairman of the Executive Board,

Sikarin Public Co., Ltd.,

2007 - 2008 Chairman, East Water Resource
Management and Development
Public Co., Ltd.,

2002 - 2006 Chairman of the Board of Directors,
Sikarin Public Co., Ltd.,

1994 - 1996 Commissioner, Police Education

Bureau, Royal Thai Police.
Shareholding ratio in Sikarin 0.06% (60,000 shares)
(December 30, 2011)
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Mr.Sakchai Tanaboonchai
Position  Vice Chairman (Independent) and
Chairman of the Compensation
Committee,
Age 55 years,
Educational Background
» Honorary Doctorate, American Coastline Business
Administration, USA,
« Certificate in Applied Social Science, Thammasat University,
Relevant Training
« Director Accreditation Program (DAP), Batch 12/2004,
Work Experience

2011 - the present Director, Sermsuk Public Company Limited

2006 - 2008 Director, Provincial Waterworks Authority,
2006 - 2008 Member, the National Legisiative Council,
2005 - 2007 Director, Industrial Estate Authority

of Thailand,
Vice Chairman, Sikarin Public Co., Ltd.,
Director, Metropolitan Electricity Authority,

2002 - the present
2000 - 2003

1999 - the present Managing Director, Seppa Co., Ltd.,
1996 - 2000 Senator,
1993 - 1996 Director, Sports Authority of Thailand,

Shareholding ratio in Sikarin -~ None
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Mr.Sanya Sarayudh
Position Vice Chairman, and
Executive Director,

Age 70 years,
Educational Background
» Master’s degree in Economics, Pittsburg State University, USA,
» Bachelor's degree in Economics, Poona University, India,
Relevant Training
» Director Accreditation Program (DAP), Batch 15/2004,
Work Experience
2003 - the present Vice Chairman, Executive Director,
and Recruitment Committee , Sikarin
Public Co., Ltd.,
2000 - 2002 Diplomat (Commercial),
the United Kingdom, Department
of Export Promotion, Ministry of
Commerce,
1997 - 2000 Diplomat (Commercial), Germany,
Department of Export Promotion,
Ministry of Commerce.

Shareholding ratio in Sikarin None
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Dr.Atirat  Charoonsri
Position Managing Director,
Age 54 years,

Educational Background
o Master of Management (MM46), Sasin Institute,
Chulalongkom University,
* Mini MBA (President), Thammasat University,
» Bachelor’s degree in Science and Bachelor’s degree in
Medicine, Prince of Songkla University,
« Certificate, Orthopedic Surgery Specialist, Siriraj Hospital, Faculty
of Medicine, Mahidol University.
Relevant Training
» National defence program, National defence college, Batch 51
» Corporate Govemance Report of Thai Listed Companies,
« Director Certification Program (DCP), Batch 50/2004,
« Director Accreditation Program (DAP), Batch 15/2004,
Work Experience
2002 - the present Managing Director,
Sikarin Public Co., Ltd.,

2006 - 2008 Director of Metropolitan Waterworks
Authority (Thailand),

2006 - 2008 Director of Metropolitan Waterworks
Authority (Thailand),

1997 - 2002 Managing Director,
Sikarin Hadyai Hospital,

1987 - 1997 Orthopedic Surgeon,

Had Yai Hospital,
Shareholding ratio in Sikarin -~ 5.80% (5,795,380 shares)
(December 30, 2011)
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Mr.Senee Krajangsri
Position Director and Executive Director,
Age 48 years,

Educational Background
« Bachelor's degree in Accounting, Faculty of Accounting.
Ramkhamhaeng University,
Relevant Training
« Director Accreditation Program (DAP), Batch 75/2008,
Work Experience
2009 - the present
2008 - the present
2000 - the present

Executive Director, Skarin Public Co., Ltd.,
Director, Sikarin Public Co., Ltd.,
Managing Director, Songserm
Kehakan Co., Ltd.,

1988 - 2000 Office Manager, Auditing Office,

1986 - 1988 Finance and Accounting Manager,
Charoen Phokapand Plc.

1985 - 1986 Auditor, Virach and Associates

Auditing Office,

Shareholding ratio in Sikarin -~ None
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Mr.Somphol Wongaurai

Position  Director and Executive Director,

Age 62 years,
Educational Background
« Cerfificate of Accounting, Thep Prasat Commerce and Accounting,
Relevant Training
« Director Accreditation Program (DAP), Batch 12/2004,
Work Experience
Executive Director,

Sikarin Public Co., Ltd.,

2002 - the present

Chief, Cash Section, Kasikorn Bank
Public Co., Ltd.

1999 - 2002

Shareholding ratio in Sikarin  None
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Mr.Banthun Junhasavasdikul
Position Director (Independent) and
Chairman of the Recruitment Committee,
Age 68 years,
Educational Background
e Barrister,
» Master’s degree in Law, University of Califomia, Berkeley, USA,
» Bachelor's degree in Law, Chulalongkorn University,
Relevant Training
« Director Accreditation Program (DAP), Batch 15/2004,
Work Experience
2003 - the present Director, Sikarin Public Co., Ltd.,
1999 - the present Lawyer and Senior Partner, FBLP
Legal Co., Ltd.,

Shareholding ratio in Sikarin ~ None
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MrJarun Wiwatjesadawut

Position Director and Director of the

Age

Educational Background:

Recruitment Committee,

48 years,

» Bachelor’s degree in Political Science, Chulalongkorn University,

Relevant Training:

» The administration of justice advanced program, Batch 15/2010

 Capital Market Academy program, Batch 9/2009

« Director Centification Program (DAP), Batch 98/2008,

« Director Accreditation Program (DAP), Batch 9/2004,

Work Experience:
2008 - 2009
2006 - 2008
2006 - 2008
2003 - 2004
2003 - 2004

2002 - the present
2001 - 2007

1999 - the present
1994 - the present

1994 - the present

Shareholding ratio in Sikarin

Director, Metropolitan Waterworks Authority,
Director, Metropolitan Electricity Authority,
Director, Wastewater Management Authority,
Specidlist, House Repersentatives
Director, Professional Waste Technology
(1999) Public Co., Ltd.

Director, Sikarin Public Co., Ltd.,
Specialist, House's Energy Committee,
Director, Santi Green Pack Co., Ltd.,
Managing Director, Image Line
Advertising Co., Ltd.,

Chairman, JRW Utility Co., Ltd.

1.33% (1,325,000 shares)

(December 30, 2011)
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Mr.Krajang Jaruprukphan

Position Director (Independent) and

Age

Educational Background

Director of the Audit Committee,

70 years,

« High School, Maha Vajiravudh School, Songkhla Province,

Relevant Training

» Director Accreditation Program (DAP), Batch 68/2008,

Work Experience
2006 - 2008

2002 - the present
1999 - the present

1998 - the present

1996 - 2000
1995 - 1998

1981 - the present

Member, the National Legislative
Council,

Director, Sikarin Public Co., Ltd.,
Chaiman, Yong Tien Gold Shop Co., Ltd.,
Advisor of Songkhla nakarin Hospital
foundation,

Senator,

Director of Songkhla nakarin Hospital
foundation,

Managing Director, Hat Kaew
Golden Sand Co., Ltd.,

Shareholding ratio in Sikarin None
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Mr.Pramuanchai Taweesedt
Position Director (Independent) and
Chairman of the Audit Committee,

Age 56 years,

Educational Background:
» Master of Business Administration, Font Bonne College, USA,
» Bachelor of Electrical Power, Faculty of Engineering, Chulalongkom
University,
Relevant Training
» VS Accounting Principles, Taxation Principles, the differences that look
similar,
» Accounting for Non-Accounting Audit Committee,
« Director Accreditation Program (DAP), Batch 56/2006,
« Director Certification Program (DCP) Batch 119/2009

Work Experience

2009 - the present Managing Director, Sri Uthong Co., Ltd.,
2007 - 2008 Managing Director, STFE Co., Ltd.,
2006 - the present Director, Thai-Finnish Chamioer of Commerce,
2005 - the present Director and Chairman of the Audit
Committee, Sikarin Public Co., Ltd.,
1993 - 2008 Deputy Managing Director,
Sri Uthong Co., Ltd.,
1991 - 1993 Project Engineer, Kuether & Associates, Inc.

USA/Engineering Consultant,

Shareholding ratio in Sikarin None
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Dr.Ratana Chantrawongsakorn
Position Director (Independent) and

Director of the Audit Committee,
Age 46 years,

Educational Background
» Doctoral in Business Administration (DBA), Nova Southem University, USA,
» Master of Science in Administration (MSA), Boston University, USA,
» Bachelor of Business Administration in Finance and Banking,
Thammasat University,
Relevant Training
« Director Accreditation Program (DAP), Batch 76/2008,
Work Experience
2008 - the present Director, Sikarin Public Co., Ltd.,
2005 - the present Manager, Investment and Business
Development Department,
BEC World Public Co., Ltd.,
1994 - 2005 Senior Credit Analyst for Large
Accounts, Siam Commercial Bank,
(Head Office),

1988 - 1989 Credit Analyst, Bank of Ayudhya,
(Head Office),
1987 - 1989 Teller, Bank of Asia (Head Office),

Shareholding ratio in Skarin -~ None
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Mr.Raj Tanta-nanta
Position Director and Director of the
Compensation Committee,

ge 42 years,

Educational Background:

» Master’s degree in Finance, the America University, USA,

» Bachelor’s degree in Finance and Intemnational Management,

Boston University, USA,

Relevant Training:

« Director Certification Program (DCP), Batch 72/2006,
Work Experience
2011 - the present General Director of Finance
Organization, Thai Airways
International Plc.,

2008 - the present Director, Sikarin Public Co., Ltd.,

2005 - 2011 General Director of the Investor
Relations, Thai Airways Intemational Plc.,

1999 - 2005 Assistant Vice President,
Bank of Ayudhya Plc.,

1998 - 1999 Supervisor, Arthur Anderson
(Thailand),

1993 - 1998 Senior Analyst, Securities One Plc.,

0.81% (805,000 shares)
(December 30, 2011)

Shareholding ratio in Sikarin
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Mr.Seni Jittakasem
Position Director (Indipendent) and Director
of the Compensation Committee,

ge 57 years,

Educational Background
» Master of Political Science, Facultty of Arts, Ramkhamhaeng University,
» Master of Educational Administration, Faculty of Education,
Ramkhamhaeng University,
» Bachelor of Poltical Science, (Govemment), Chulclongkom University,

» Bachelor of Law, Ramkhamhaeng University,

Relevant Training
« Director Accreditation Program (DAP), Batch 76/2008,
Work Experience

2011 - the present Provincial Govemor, Trang Province,

2010 - 2011 Provincial Govemor, Nan Province,
2009 - 2010 Provincial Govemor, Chonburi Province,
2008 - the present Director, Sikarin Public Co., Ltd.,
2007 - 2009 Provincial Governor, Si Sa Ket Province,
2006 - 2007 Deputy Provincial Governor,
Ubon Ratchathani, Province,
2001 - 2006 Deputy Provincial Governor,
Surin Province,
1999 - 2001 Director, Intemal Security Office, Local
Administration Department, Ministry of Interior,
1997 - 1999 Director, Mass Media Section,

Office of Mass Media Relationship,
Local Administration Department,

Shareholding ratio in Sikarin ~ None
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Mr.Amornrit  Kaosaiyanon
Position Director (Independent) and
Director of the Audit Committee,

Age 62 years,

Educational Background
» Master's Degree of Public Administration Program in Public and Private

Management, National Institute of Development Administration.
* MINI MBA, Faculty of Commerce and Accounting, Chulalongkorn
University.
« Bachelor's Degree of Economics Program in Economics of Money and
Banking, University of the Thai chamber of Commerce.
Relevant Training -
Work Experience

2009 - the present Director, Sikarin Public Co., Ltd.

1997 - 2009 Deputy Director, Kasikorn Bank
(Zone Manager)
1981 - 1997 Branch Manager, Kasikorn Bank

- Teparak Road - Sapanmai Donmuang

- Pakchong - Pathumthani
- Khlong Jun - Samutprakarn
Shareholding ratio in Sikarin None
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Gen.Viroj Sangsnit
Position Chief Advisor to the Board,

Age 77 years,
Educational Background

» National Defense College,

« Joint Staff College,

» Command and General Staff College,

o Chulachomkiao Royal Military Academy,
Work Experience
2008 - the present Chairman of the Board, P Overseas
Steel Public Co., Ltd.,

Chief Advisor to the Board,

Sikarin Public Co., Ltd.,

2003 - the present

2001 - 2005 Member of Parliament,
2000 Chairman, Ports Authority of Thailand,
1992 - 2000 Senator,
1996 Deputy Defense Minister,
1995 - 1996 Supreme Commander,
1994 - 1995 Director, Thai Military Bank Public Co., Ltd.,
1994 - 1995 Chairman, the Battery Organization,
1992 - 1993 Chairman, the Glass Organization,
1992 - 1995 Deputy Permanent Secretary for Defense,
1992 Deputy Commander-in-chief of the
Royal Thai Army,
1991 - 1992 Deputy Transport Minister
Member of National Legislative Assembly
1990 - 1992 Chief of Staff of the Army
1989 - 1991 Senator,
Shareholding ratio in Skarin -~ None
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Dr.Thongchai Chatyingmongkol
Position Medical Director, Sikarin Hospital,
Age 53 years,
Educational Background
» Bachelor’s degree in Medicine, The Divine World University of
Tacloban, the Philippines,
» Specialist in Medicine, Ratchavithi Hospital,

» Specialist in Family Medicine, Faculty of Public Health, Mahidol
University,
Work Experience
1997 - 2002 Internal  Mediicine, Sikarin  Hospital,
Shareholding ratio in Sikarin

0.02% (21,800 shares)

(December 30, 2011)
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Dr.Ketsopon Jatwattanakul
Position Medical Director, Rattarin Hospital,
Age 47 years,
Educational Background:

» Bachelor’s degree in Medicine, Prince of Songkla University,
Work Experience:
1999 - 2003 General Practitioner, Sikarin Hospital,

Shareholding ratio in Sikarin ~ None
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Mr.Surasak Suttamas
Position  Administration Director,
Age 45 years,
Educational Background
o Master of Business Administrasion (Executive),
Sasin Graduate Institute of Business Administration of
Chulalongkorn  University,
* Master of Science, Human Resource Development,
National Institute of Development Administration,
» Bachelor's degree in Political Science, Prince of
Songkha University,
Work Experience
2002 - 2006 Deputy Administration Director,
Sikarin Hospital,

Shareholding ratio in Skarin -~ None
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Mrs.Sureerat Leelom
Position Director of Planning and Budget
Age 51 years,
Educational Background
» Master’s degree in Business Administration, Kasetsat University,
» Bachelor of Business Administration (Accounting), Ramkhamhaeng
University,

Work Experience

2005 - 2011 Finance and Accounting Director,
Sikarin Co., Ltd.,

2001 - 2004 Accounting and Finance Director,
Navasri Property Co., Ltd.,

1999 - 2002 Accounting and Finance Director,

Narai Hotel Co., Ltd.,

Shareholding ratio in Sikarin None
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Mr.Pongsak Khanich
Position Director, Legal Department and
Corporate Secretary,
Age 60 years,
Educational Background
» Bachelor’s degree in Law, Ramkhamhaeng University,
Relevant Training
» Company Secretary Program, Batch 25/2008

Work Experience

2007 Adbvisor to the Board, Universal
Utilities Co., Ltd.

1997 Legal Advisor, Association of
Disabled War Veterans of Thailand,

1995 Legal Advisor, World Fuse Co., Ltd.
and its subsidiaries,

1994 Assistant Director, Legal Affairs
Division, War Veterans Organization
of Thailand,

Shareholding ratio in Skarin -~ 0.20% (200,700 shares)

(December 30, 2011)
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Mrs. Somsri Ruechutrakul,
Position Director of Nursing,
Age 47 years,
Educational Background
 Bachelor of Nursing, Boromarajonani College of Nursing,

Work Experience

2005 - 2011 Manager, Outpatient Nursing
Department.

2002 - 2004 Chief of Nurses, Dental Center,

1992 - 1997 Specialized Nurse in charge of
Hemodialysis patients,

1987 - 1991 Professional Nurse, ICU Ward,

Sanpasit Prasong Central Hospital,

Shareholding ratio in Skarin - None
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Miss Penruedee Jitlekha
Position Finance & Accounting Director
Age 38 vyears,
Educational Background
e Master of Business Administration (MBA) in Finance, Nationnal
Institute of Development Administration (NIDA)
o 2™ Class Honour in B.Sc.(Biotechnology), Prince of Songkla
University (PSU)

Work Experience

2010 - 2011 Assistant Finance and Accounting Director
Sikarin Public Co. Ltd.
2005 - 2009 Assistant Finance Director,
Sikarin Public Co. Ltd.
2002 - 2004 Finance Manager , Sikarin Public Co. Ltd.
2001 - 2002 Assistant Accounting Manager, Skarin
Hatyai Hospital Co., Ltd.
1999 - 2001 Sale Manager, Sikarin Hatyai Hospital

Co., Ltd.

Shareholding ratio in Skarin - None
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Mr. Suriyan Kojonroj
Position Director of Supporting Service Line
Age 31 years,
Educational Background
* MBA (Executive), Chulalongkorn University
» Bachelor’s degree in Engineering, KhonKaen University

Work Experience

2010 - 2011 Deputy Director of Administration
Sikarin Co., Ltd.,
2009 - 2010 Engineering Department Manager

Sikarin Co., Ltd.,
Shareholding ratio in Sikarin -~ 0.08% (80,000 shares)

(December 30, 2011)
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Mr. Chatchai chumpirom
Position Medical Support Director
Age 44 years,
Educational Background
* Bachelor's degree in Phamacy, Chieng Mai University.

Work Experience

2008 - 2011 Human Resources Manager,
Sikarin  Hospital

2006 - 2011 Medical Support Manager

2001 - 2005 Head of Pharmacy Department

Shareholding ratio in Sikarin - None
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Iasvasiomsvams Structure of management
1ATIAFINTTUNTLTHN The Board of Directors
1AT9A519N99UNI9LFEN UssnaumiaAme The Board of Directors features 5 committees Executive

NITUNIT & AU 7o ADZNITUNITLING AUZNITUNNT Committee, Audit Committee, Compensation Committee and
A9I9@DL ATUTNFTUNITNANTUIAIABULAY UWATANS  Recruitment Committee.
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1. ANZNITUNITUTEN 1. Board of Directors
AZNTTUNITUTENUT2NaY f;ﬁl’)ﬁlﬂ‘i‘ilmﬁ‘i‘ The Board of Directors of Sikarin Pubic
FIUIUNIAY 15 iy Felisedena Uil Co., Ltd. features 15 Directors as follows:

ANUNLS  Position

To/anNa Name

=
o

<
IneTdunanasdng Anks L‘ﬂul,amqmimw Mr. Pongsak Khanich is the Corporate Secretary.
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Scope of authorities, duties and
responsibilities of the Board of Directors

1.

The Board has authority and responsibility of managing the
Company in line with its objectives, Articles of Association
and resolutions in a shareholders” meeting with honesty
and carefulness to maintain the Company’s interest. The
Board may assign someone to do anything for the Board
but cannot assign anyone to perform the Board's duties in
capacity as Directors.

To map out the Company’s business goals, directions
and policies as well as supervise the management by the
Executive Commiftee to ensure that the management
goes in line with the policy assigned, except issues the law
requires shareholders’ resolutions, for instance, sale or fransfer
of the Company’s significant business, entirely or partially,
purchase or accepting the transfer of another company or
a private company, capital increase or decrease, issuance
of debentures,amendment to the Articles of Association or
Memorandum of Association or any other issue specified
in the law pertaining fo securities and stock market and/or
regulations of the Stock Market of Thailand, efc.

To approve the Company’s business plans and strategies
as well as annual budget proposed by the Executive
Committee,

To approve financial fransactions concerning funding and
financial management such as opening a bank account,
borrowing money, etc.

To approve legal deeds that oblige the Company,
Directors who have interest in an issue cannot cast a vote
on that issue.

The Board has a duty of preparing balance sheets and
income statements af the end of the Company’s accounting
cycle. The financial statements shall be audited and
approved by the Audit Committee and put them forward

to the annual shareholders’ meeting for approval.
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2. The Executive Committee
The Executive Committee features 4 Executive

Directors as follows:

ANUALN Position

Mrs. Parinda Vongsakul is the Secretary to the Executive Committee.

Scope of duties and responsibilities of the Executive

Committee

1.

To have authority to manage the Company in line with
the law, the Company’s objectives, Articles of Association,
shareholders’ resolutions as well as the Board’s resolutions,
To prepare, recommend and map out the Company’s
business policies and strategies to the Board of Directors,
To prepare a business plan, management authority,
annual budget and propose to the Board of Directors,
To approve the Company’s normal expenses such as
investments, administration expenses, etc. according to the
scope of authority specified,

To proceed with the Company’s business plans and
strategies in line with the plans and policies proposed to
and approved by the Board of Directors,

To carry out other activities assigned by the Board of

Directors occasionally.
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3. The Audit Committee
The Audit Committee features 4 Audit Directors

as follows:

T8-anNa Name AWML Position
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Miss Penruedee Jitlekha is the Secretary to the Audit Committee.

Scope of duties and responsibilities of the Audit

Committee

1.

To have a review to ensure that the Company’s financial
reports are correct and sufficient,

To have a review to ensure that theCompany’s internal
control and internal audit are

appropriate and efficient,

To review the Company’s operation to ensure that it goes
in line with the law pertaining to securities and stock
market, requirements by the Stock Market and other laws
related the Company’s business,

To select and propose the appointment of an auditor as
well as propose auditing fees to the auditor,

To consider revelation of the Company’s information in
case of related transactions or transactions that may
create a conflict of interest,

To prepare an audit report by the Audit Committee as
part of the Annual Report. The said report shall be signed
by the Chairman of the Audit Committee,

To carry out other activities assigned by the Board of

Directors and agreed by the Audit Committee.
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4. The Compensation Committee
The Compensation Committee features 3 Compensation

Directors as follows:

- An/dnNa Name AU Position
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Mr. Pasake Usukee is the Secretary to the Compensation Committee.
Scope of duties and responsibilities of the Compensation
Committee
1. To set compensation criteria to the Board of Directors
and tfop management,
2. To figure out methods and procedures to pay
compensation to each position,
3. To propose compensation proposals and opinions to the

Board of Directors for approval.

5. The Recruitment Committee
The Recruitment Committee features 2

Recruitment Directors as follows:

Up/dna Name AU Position
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Miss Suwanna Attavirojanakul is the Secretary to
the Recruitment Committee.
Scope of duties and responsibilities of the Recruitment
Committee
1. Toset up criteria for the recruitment of qualified personnel
to become a Director, Advisor or fop management,
2. To map out methods and procedures to recruit
and select personnel to various positions,
3. Tosummarize an initial selection and propose to the Board
of Directors or Executive Committee to approve the

appointment.
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Sikarin Public Co., Ltd. accords prime importance to good
governance in its operation, transparency and faimess, which
will materialize the objective of maximizing the value added to
shareholders, with expectations that all the personnel including
Directors, the Management, staffs, as well as contractors” employees
to observe and to apply the principles and direction of the Stock
Exchange of Thailand to the Company’s operation as follows:

1. Policy on good governance

The Company operates under the supervision of the Board of
Directors following a policy of effective and responsible management
for the maximum interest of the organization and all stakeholders,
with transparency, to avoid any conflict of interest and provide
long-term benefits toshareholders. The Company’s business operation
proceeds according to its regulations and the laws related to its
industry as well as the principles of good governance.

2. Rights of shareholders

The Company held its annual General Shareholders’
Meeting for the year 2011 on April 21, 2011. The notification for the
meeting featured the time of registration, meeting schedule and
agendas of the meeting. The notification was also presented in
Sikarin’s website at least one month before the meeting to inform
shareholders who may propose names of candidates to be Directors
through the Recruitment Committee.

In each General Shareholders’Meeting, the Board of Directors
always offers a chance for shareholders to exercise their rights in

voting, expressing their opinions, or raising questions on significant

issues.




Annual Report 2011
Sikarin Public Company Limited

a a va | v 1 1
3. angvasgidlfidanguanc g
a o v o a [ a a va | v a
vy Wanudidyduansuesgiaulside
| [ [~ a Qﬂlo <~ v
nnnqulimazifudnsiivunlaenguung viselaedannas
wazimunalnnslidunureiiiaulidalunsaiaasy
NANITANLUUIBILTENY INadadsulnLFsm anunsn
a a v ] nl/4 | =
wsALinlAaenedveu name
o fnavu 1FEnt Sulauredaaunaznszvinly
AN Ay Mani1sFnEnsiugIuznisIulntaany
< | a o a qlﬂ 4‘ £ s
Wiaungs Lnanigaituanuin wesnenalsslaaiuag
Hoaunse sauiaaiuiasyinlinadsznaunisiasy
WALlPRsnamaLtiag
o Wil 1EEY URimmendnonuesnamiieuiiu
fligedfifuazngeziey dszuuundaiauuas
AU UAIus UUlAeLlALLE A8 AN ULALUNZ AL
waziflugssy TnnswmiunANUANUNTR RNt Ul AR
AnannlunislfiFeuemnsdieatan Tnseusuiunig
mnnalunaznisuanlunausdneg aasnll ez
TELATUATNAMUF AU
* gnAT LTEN ATENIINDNANUEIAY A AL
Sutlpaay wazni1gdseanuidaiiulunisdnliuEnng
oA menisvhlilsaneuialisunisiusasssuy
@mn’]WW’Nmﬁ’ﬂH’]Wﬂ’m’]a HA (Hospital Accreditation)
ANNTLNINANBITUAY MABAIUANNIWAL ) LTU 1SO
9001, ISO 14001 @aundaw) dHusu
o aA LY UfiAmudennasivivisarinlifugi
visa UFEMAdtynnnisznis
v X Ll aen o 4
o il u3me UjiBaudesnasuazteuly
natfiuimillaginsanianaanin
o dAu quru wazrdwonden UFEMY Al
drAiunisdiiuntsiaiiedssleatineyuruuas
&aulagsin Tnanislvisulszunuatduayuianssy
ANee aHnameLley nastRgyaisisuzlssload
miﬂf]ﬁ'ﬁmmmauim:uuu?mi@mmwmm
aanade a1AaunaLazadninaay s2unelulsng
nstszndandenuienisidilasanisayinindanu

3. Rights of other interest groups

Sikarin Public Co., Ltd. respects the rights of every
interest groups, whether they are prescribed in the
low or by agreements, and has developed a mechanism to
promote their participation in supporting the Company’s operation
and sustainable growth, which include:

e Shareholders Sikarin Public Co., Ltd. has
clear policies and is conscious of the importance of
maintaining a strong financial status and good
operation results in order to protect the interest of
every shareholder as well as determines to provide
continuous growth to its operation results,

® Employees The Company treats all employees equally and
provides them with operation manuals, regulations, clear work
procedures and systematic operation in a fransparent, proper
and fair manner, with personnel development - internal and
external trainings in different branches throughout the year..

e Clients Sikarin Public Co., Ltd. realizes the
importance of responsibility for and confidence
building to clients who come to use our services, by
getting hospital quality certification such as HA
(Hospital Accreditation) from the Ministry of Public
Health and other quality certifications -- ISO 9001, ISO 14001
(Environment), etc.

® Trading Partners The Company always abides
by agreements with trading partners to maintain its
customer base.

® Creditors Sikarin has been strictly observing
terms and conditions made with creditors.

® Society, communities and the environment
Sikarin is attentive to social and community activities
by allocating a budget to support social activities in
addition to compliance with safety and quality
management, occupational health and the
environment as well as energy conservation by

joining the Energy Conservation Project.
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4. Shareholders” meetings

In 2011, Sikarin Public Co., Ltd. held its Annual General
Shareholders” Meeting in April, In the shareholders” meeting, the
Company provided an opportunity to every shareholder to check
the Company’s operation, raise questions and express opinions as
well as make a proposal in the meeting. Significant issues discussed
in the meeting were recorded in the minutes of the meeting.
5. Leadership and Vision

The Board of Directors has set a policy, business
objectives, business plans and corporate budgets as
well as controls and monitors the management to make sure that the
operation is efficient and effective in line with the policy, objectives
and plans set forth for the maximum benefits of the Company and
shareholders. The Board makes it a point to monitor the operation of

the management in their monthly meeting.

6. Conflicts of Interest

Sikarin Public Co., Ltd. has set measures to
prevent a conflict of interest which may arise from doing
business activities between the Company and persons
who may have conflicts of interest, that the
management and interest parties are not be able to
have a part in approvals of such activities. The said
activities shall be compliant with the law pertaining to the
stock exchange commission, regulations,announcements,
orders or prescriptions of the Stock Exchange of Thailand.
Besides, the Company has set up an Audit Committee,
auditor or independent experts, as the case may be, to
consider, examine and give opinions on appropriateness of prices
and rationale of activities. The said activities are revealed in the notes
to the financial statements according to the accounting standards

as prescribed by the Auditors” Association of Thailand.
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7. Business ethics

Sikarin Public Co., Ltd. has not established
prescriptions in writing on business ethics for the Board
of Directors and the management, but it holds as basic duties
of Directors and every employee that their performance for the
Company, stakeholders, the public and the communities shall be
done with loyalty, honesty and faimess. Prohibitions from doing
something are made clear to the management and employees
and disciplinary actions are also made clear to employees who
perform their duties in a conflict of interest, embodied in the

Company’s rules and regulations of personnel management.

8. The Balance of power of Non-executive Directors
In 2011, there were 15 Directors in the Board:
® Directors who are in the Management 5 persons
® Director who are not in the Management 2 persons

® Independent Directors 8 persons

9. Combination or Separation of Titles

The Chairman of the Company, the Executive
Committee Chairman and the Managing Director are
not the same person. The Company has clearly
prescribed the extent of power for each position to
perform in the Company, and thus the said management may not
have absolute authority in any particular areas. Besides, Directors who
also serve in the Audit Committee have no authority to sign on any
documents to bind the Company, no financial and management

interest in the Company.

10. Remuneration of Directors and the Management

The Company has set policies, principles and methods
of fixing remunerations for the Directors and the Management in
accordance with their assigned duties and responsibilities, and at
parity with the same rates in the industry. The remuneration package

has been approved by shareholders in a general meeting as follows:
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ATMALLNULRINTTUNITLTEHN ANIZNTTUNNT Executive Compensation Board of directors
viEnlasumimeuunuly ? duvuuaasmnt ']jyf;l eSS ERN collectively received compensation in the form of meeting allowance
AmaLLNUL A LUy waziduAtnmiialull 2554  and director's remuneration in the amount of Baht. 9,045,000 in
fludusau 9,045,000 1 Year 2011.

1] 2552 1] 2553 1] 2554
Year 2009 Year 2010 Year 2011

ﬂi‘ZLﬂVW‘H@GﬁI’]mBULLWN
Type of Compensation 398l FTUIURY W) 378 IR (LW 978l FIUILREY W)

Number of BOD Amount (Baht) Number of BOD Amount (Baht) Number of BOD Amount (Baht)

1 ﬂl IS
ANMALLNUAL -lug-

Other Compensation -Non-
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11. Board of Directors Meeting

The Company calls a Board meeting and an Executive
Committee meeting once a month on the second Thursday of
each month. The Secretary to the Board of Directors issues an
invitation notification along with the agendas and accompanied
documents 7 days in advance for the Board of Directors and the
Executive Committee to have time fo study the information before
the meeting. In 2011, the Board held 12 meetings and aftendance

of each Director was as follows:

ANUIUATIUDY

ﬂ’ﬁ'ﬂ‘imﬁm NUEILAR)

No. of Remarks

Attendance
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12. Committees
The Board of Directors has set up the following Committees to
help in various duties as follows:

12.1 Executive Committee

Appointed by the Board of Directors, consisting
of 5 Company’s Directors, to regulate and control the Company’s
operation with clear prescription of management authorities to ensure
relevance to the prescribed policies, within the scope and authority
prescribed in the management articles. The Executive Committee

held 12 meetings in 2011:

UV"I%/\‘V]JB\TWWTJ??];M
mber of Attendance
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122 Audit Committee
Comprising 4 independent Directors appointed
by the Board of Directors, the Audit Committee’s scope of
authority and duties are shown in the management articles. The

Audit Committee held 4 meetings in 2011, and had reported their

resolutions the Board of directors:

U No To-ana AL
Name Position

uATNIRINNTLTEew
Number of Attendance

12.3 Compensation Committee

The Compensation Committee features
3 Directors in charge of setting criteria for payment of remuneration
to the Board of Directors and senior executives, and presenting them
to the Board of directors for consideration. In 2011, they held one

meeting.

uum?waamiﬂizﬂ;u
Number of Attendance

12.4 Recruitment Committee

The Recruitment Committee features
2 Directors in charge of mapping out criteria to recruit personnel
qualified for the position of Directors, Advisors, high ranking
managers, and presenting them fo the Board of Directors or
Executive Committee for their appointment. In 2011, the Recruitment

Committee had 1 meeting.
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13. Internal control and audit

Sikarin always pays special attention to the internal
control system at both the managerial and operational levels.
Subsequently, Sikarin has set clear scopes of duties and authorities
in writing with control of asset employment to ensure maximal
benefit. Responsibilities and authorities to grant permissions are
clearly specified. Recording of accounting details and information
is completely separate from keeping and controlling of assets to
ensure a counter balance and cross-check between each other.

In addition, an intermnal control of financial matters is in place.
Financial reports are required to be presented to the responsible
executives.

The Company provides clear and measurable business
operation objectives. The management provides monthly
comparative results between the actual and the target, with
evaluation of internal and external risk factors found while performing
works and analyzes those risk factors and come up with measures to
minimize them by getting the organizations concerned to continually
follow up on the said risks and report the progress to the Board.
14. Board of Directors’ Report

The Board of directors is responsible for the Financial
Statements of the Company and the financial information stated
in the Annual Report. The said Financial Statements are prepared
according to the generally accepted accounting principles
in Thailand, by selecting appropriate accounting policies and
continually practiced, under careful discretion and best effort
budgeting. Important information is sufficiently revealed in the notes

to the Financial Statements.
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The Board of directors has maintained an efficient infernal
control system to reasonably ensure that the entry of accounting
data are correct, complete and sufficient to maintain assets and to
leamn weaknesses in order to prevent any dishonesty or substantially
important abnormal operation. The Board of Directors further
appoints an Audit Committee consisting of non-management
Directors to take care of and be responsible for the quality of
financial reports and internal control system.

As for the internal control system, the Company
has hired an outside auditing firm to act as Internal Auditor,
auditing the operation from time to time, to ensure that the internall
control is sufficient to prevent risks which may arise in the course of
operation, and receives said internal reports to be submitted to the
Management and the Board of Directors for effective correction

and improvement of various facets of operation.

15. Relationship with investors

The Company pays attention fo disclosure of correct
and complete information, and thus disseminates it through the
Stock Exchange channel and the Company’s website, assigning
the duty to the Finance Manager to communicate with institutional
investors, provision of information of the Company to shareholders,
which investors can obtain from the Secretarial Office, Telephone
No. 1728 or 0-2366-9900 Ext. 2702, 2708 and Fax: 02-366-9942 or at

the website www.sikarin.com

Transaction with Associated Parties

See Notes to Financial statements 2011
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lasvasivsigla Revenue Structure

© © 0 0 0 0 0 0000 000000000 0000000000000 0000000000000 0000000000 000000000000 0000000000000 00 o

@At : 8L (Unit: Milion Baht)

selfannisinementna-ans N.ARTUNS 100 108792 8319 112697 8255 123491 8457
Net medical services revenues Sikarin
INSFUNS 100 145.34 11.65 166.66 12.21 174.71 11.97
Rattarin
318/l ANNNsUNEBMNTUAZIATRIAL IN.ARTUNS 100 36.13 200 2523 1.85  29.00 1.99
Food and beverage revenues Sikarin
IN5VTUNS 100 2.26 0.18 = = - -
Rattarin
selapu g TWAPTUNT 100 17.38 139 1541 113 2077 1.42
Other revenues * Sikarin
?W.%‘/VI?‘uVI‘E" 100 0.74 0.06 2.27 0.16 0.80 0.05
Ratftarin
TaundusauAuINNIETATIATMINEAL IN.AATUNS 100 7.90 063 2870 2.10 = =
(Reverse on asset revaluation) Sikarin
73U 1,247.67 100.00 1,365.24 100.00 1,460.19 100.00

Total revenues

Remarks:
NUELNAG)
wed o X o o (1) Other revenues comprise interest income, Rental
) i']ﬂimﬂu‘] Usznaume aenidesu seliain

v | X A o v incomes, etc.
nsblnwun Hunu

76 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

Insvasiviounu Capital Structure
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The Company’s securities

As of December 30, 2011, Sikarin Public Co., Ltd.’s registered
capital was Bt 910 million, Bt 650 million was paid up, featuring 140
million ordinary shares at the par value of Bt 6.50 per share, reduced
from Bt 10 per share (the number of shares remains unchanged)
according fo the resolution of the 1/2008 Extraordinary General
Shareholders” Meeting on October 9, 2008. The reduction of the
registered capital and paid-up capital resulted in a capital excessive
of the par value at Bt 350 million, which was deducted by Bt 6.88
million accumulated loss after setting aside statutory reserve; the
value in excess of the ordinary shares at Bt 365.05 million deducted
by the accumulated loss as of December 31,2008 at Bt 714.82 million,
leaving the capital in excess of the par value after reduction at
Bt 7.11 million. The Company had recorded it as the shareholders’
equity or excessive capital after reduction of the par value.

On December 30, 2011, Thai NVDR Co., Ltd., an doffiliated
company in the Stock Exchange of Thailand invested in 1,037,400
shares of Sikarin securities or  1.04 percent of all the Company’s
issued and paid-up shares. Those ordinary shares were transformed
info share-purchase warrants incurred from the securities of Thai
NVDR. Though the NVDR holder received such financial benefits
as dividend and rights to buy shares in a capital increase similar
tfo investment in the Company’s ordinary shares, the NVDR holder
had no right to cast votes in a shareholders” meeting. Subsequently,
rights to cast votes in a shareholders’ meeting by each shareholder
had increased. However, the Company’s shares set aside as NVDR
reference securities are subject fo change any time. Investors can
check the latest number of shares being NVDR atf the SET website:

www.set.or.th

TREASURY SHARES RESERVE / APPRORIATED RETAINED
EARNINGS FOR TREASURY SHARES

By the resolution of the directors” meeting no. 9/2009, held
on September 10, 2009, the Company has been approved to
repurchase its shares for financial management purposes, under
the share repurchase scheme, within the limitation of Baht 66 million
or 6 million shares, equivalent to 6% of the total issued and paid-up
shares of the Company. The period for the repurchase of the shares

is from September 29, 2009 to March 28, 2010 and the resale period
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will be on September 29, 2010 until March 29, 2013 (after 6 months
from the completion date of the share repurchase and not exceed
3 years). In the event that the Company is unable to dispose of all
repurchased shares within the set period, the Company has to
reduce its paid-up capital by writing-off the remaining unsold
repurchased shares.

As at December 30, 2011, the Company has purchased
back 6,000,000 ordinary shares (par value of Baht 6.50 each), or
6.00% of total number of shares in issue, a total of Baht 60.99 million.

According to letter No. Gor Lor Tor. Chor Sor. (Vor) 2/2548
of the Office of the Securities and Exchange Commission dated
February 14, 2005, concerning the acquisition of treasury shares,
a public limited company may buy back treasury shares in an
amount not exceeding the amount of its retained earnings and has
to appropriate an equal amount of retained earnings to a reserve
for treasury shares, which must be maintained until the Company
either sells the treasury shares or reduces its paid up share capital
by an amount equal to the value of the treasury shares which it
could not sell. As af December 31, 2011, the Company has already
appropriated the full required amount of retained eamings to a

reserve for the treasury shares.

Policy of investment in subsidiary and associated

companies.
As of December 31,2011 Sikarin Public Co.Ltd. had

investment in 2 associatied companies, namely, Sikarin Hadyai

Hospital Col.Ltd (1996) , Khao Yai Spa Co. Ltd (1995). And the
other investment company namely as Kanjanaburi Memorial Hospital
Co. Ltd(1994). In part of former other investment company,namely
as Management Service Partner Co., Ltd., followed by the directors’
meeting no 13/2010, held on December 9, 2010, the Company has
been approved to writed off transaction of Management Service
Partner Co., Ltd., which after observing the defendant’s property,
found that there is no property to pay the debt to the company.
Moreover, the defendant has already registered its dissolution on

March 24, 2004,

Asides from those investments , Sikarin Public Co. Ltd., has

no policy to invest in any other company.
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nswdAun1dlunmsus:noussiv Assets in the business operation
1mﬂa:Lﬁ'ﬂmmm%"wéﬁuﬁ‘lﬁ’lumiﬂi:nauqiﬁ@ 1. Details of assets in the business operation

U ’a’u'ﬁl 31 FUINAL 2554 1iTHN ﬁw%’wéauﬁ’mu As of December 31, 2011, Sikarin Public Co., Ltd. had the
ﬂﬂ?ﬂizﬂﬂ‘ﬂﬁ;i‘ﬁ@ ﬁ\‘l'ﬁ following assets in its business operation:

aa | o aa B o o a v
1. Mo wazduliinlgsnau AU nanUeeiutug 250201 894
Land and land improvement, Mortgaged, Collateral for loans
a a )
2. @ANENI9LN e
Leasehold rights,
SUNAULAzANENNTIN-and 408,245,908
Total land and leasehold rights - net o
3. pIANsuazdluLlsznaLnAg RN nanseiuRug
U
Buildings and Improvement, Mortgaged, Collateral for loans 699.391.464
4. qﬂna‘niﬂ"]ﬁnmu Wudnaes
Office equipment, Owned, TR AR
a4 o« - P % | &
5. LATasiiauazgUnaninisunng e landa
Medical tools and equipment, Owned, Leasing 172,126,460
6. guinsalaug Hudnaas
Other equipment, Owned, LI
7. ENUNINUZ s inge
Vehicles, Owned, Leasing 2AE37:317
8. ANANTTTNINNAAIN RITERETN
' " 69,635,879
Building under construction, Owned,
9. Aundwdluiidau dusunsudnFaglh fhudnaes
In tangilde assets (software), Owned, 3.577.725
sauyannuiTgnsrewminddunlilsznaugsiaiaun
1,352,948

Total net book value of assets used in business operation
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uaNaIN o TuN 31 FUAy 2554 1EENT T in addition, on December 31, 2011, Sikarin Public Co., Lid!
ﬁmmﬂ’]L‘]Iﬁ?ZEIZEI’YJ naludiudinauuazAunaengn had long-term lease in the form of office and car park used in

o
!

= a <L a vao X
LWﬂa‘L‘muﬂWiﬂi‘ZﬂQUﬁa‘?ﬂ@ ‘ﬁ\iﬁ’?ﬂ’]?ﬂﬂ?ﬂ?ﬁﬁlﬁﬁLﬂﬂﬁlvl,ﬂﬂ\‘lu business operation, which could be concluded as follows:

e : U (Unit: Baht)

1. AiARuA Uil una
Rent of land in front of the hospital,

- . U @ Aoy 1 1A, 2553 - 31 9.7, 2554 -

- Rattarin Hospital, (2 contracts) JanT, 2010 - Dec 31, 2011)

2. AnanAuAudglsaneuna
Rent of land beside the hospital,

(4 ) (@ contracts) 1 1.8, 2551 - 31 @.A. 2571 55,580,631
(Sep 1, 2008 - Aug 22, 2028)

( &y (O contracth | 11, 2652 - 22 Wl 2999 1oraae
7 (Apr 1, 2009 - Nov 31, 2012)
3. Auanlssanudnin 1 1.A. 2553 - 31 5.7, 2554
Rent of laundry facilities, (JanT, 2010 - Dec 31, 2011)
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PIU=NISIDUNA-wAanN1SaNauUvIU
Finalcial Status and operating results

© © 0 0 0 0 0 0000 000000000000 00000000000 00000000000 00000000000 0000000000000 00000000000 O

@athe : AL Unit: Million Baht)

JUNNTRUANZLTEN

WA Separate financial statements
2550 2551 2552 2553 2554

Balance Sheets 2007 2008 2009 2010 2011
Aundngd  Assets
JIAUTENEMHULIEY 205.64 249.53 207.79 236.09 225.19
Total current assets,
sudunsndlivucioy 946.67 950.84 1061.62 1229.79 1361.07
Total non-current assets,
TIHAUNTHE 1,152.31 1,200.37 1269.41 1,465.88 1586.26
Total assets

7N

nUudu  Liabilities
mwummwfw 213.83 221.78 252.01 285.87 327.70
Total current liabilities,
Tumiidulimuien 239.78 180.06 148.06 163.25 194.23
Total non-current liabilities,
Jaumiau 453.61 401.84 400.07 449.12 521.93

Total liabilities,

! v v .
AIUVBINNBNU  Shareholders” equity
U 9
S v
v;umau‘vgu
Share capital,

Nuannz ey
Authorized share capital,

Viuanilty 140,000,000 YU yamuaT 650 LW 910.00 910.00 910.00 910.00
140,000 ordinary shares of Bt6.50 each,

Viuanilty 140,000,000 iU YamArfuaz 10,00 LN
140,000 ordinary shares of Bt10 each,

1,400.00
o o v

NUNBBNLAZAINTEULAD

Issued and paid-up share capital,

Viuanilty 100,000,000 ViU yaALAT 650 LM 650.00 650.00 650.00 650.00
100,000,000 ordinary shares of Bf6.50 each,

Viuanilty 100,000,000 iU YaAYLAT 10,00 LN
100,000,000 ordinary shares of Bt10 each,

1,000.00 o

druiiuganvuaniiy 365.05 - - - -
Premium on share capital,

ﬁ'autﬁuﬂqumﬂmiamnu = 7.11 7.11 7.11 7.11
Premium on capital reduction,

drufiuuannnisis AmIndau - ane 41.59 4115 79.81 170.03 16222
Unrealized increment per asset appraisal -net

fnls AN asau (707.94) 100.27 1565.65 250.61 305.98
Retained earnings (deficits)

VuuTeAu - - (23.23) (60.98) (60.98)
Treasury shares

saudnuavgiiavu - qns 698.70 798.53 869.34 1016.76 1,064.33
Total shareholders’ equity - net,

sunidunazdiuvaiiaru 1,152.31 1.200.37 1269.41 1,465.88 1,586.26
Total liabilities and shareholders” equity
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(e : AMuLm) Unit: Million Baht)

squmela

1,068.98 1,199.59 1,247.67 1,365.24 1.460.19
Total revenues,

1 v
FauA e

937.77 1.046.44 1,083.62 1.177.39 1,284.76
Total expenses,

° ! d‘l ! & a v
mlenausanidaansuaznniHiuls

131.21 163.15 164.05 187.85 175.43
Profit before interest expenses and income tax

! v | a
ANlda7eM9NN9INuY

22.64 18.59 14.03 15.95 16.89
Financial cost,

.
MERULA
Income tax,

34.92 34.63 34.76 29.72 47.22

fnlsannnanssumulng

73.65 99.93 116.26 142.18 111.32
Profit from normal business operation

FIENTTNLAL
Extraordinary item

M leannnslszuaunil

Gain on compromise of debt
rilsang

Net profit

73.65 99.93 115.26 142.18 111.32

rinlsmaviu o uw
Profit per share (Unit: Baht)

fnlsannianssumulng

) ) ) 0.74 1.00 1.16 1.50 1.18
Profit from normal business operation
FIRNNTNLAR
Extraordinary items
finlsans

v 0.74 1.00 1.16 1.50 1.18
Net profit

HM91@UANTNARRININNITRU (Liquidity Ratio)

fnsndruAN NARRS Wi
0.96 1.13 0.82 0.83 0.69
Current Ratio Times
fMNATUANTNARBINLUIE Wi
! 0.81 0.94 0.60 0.62 0.51
Acid Test Ratio Times
TRTNAIUANTNARDINTZLAR AR i
0.78 0.95 0.81 0.77 0.73
Cash Flow Turnover Ratio Times
o ! e dy v !
ANTIAIUNYUNLUANAUNITAN W7k
! o 8.24 9.21 10.48 11.05 14.05
Receivable Turnover Times
s X 4 o o
FTHUTLIANNLNULRAE (A1) MU
43.70 39.11 34.35 32.58 25.63
Average Days Receivable Days
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FRTIAIUNIINITRU 'WLLI’JEI 2550 2551 2552 2553 2554
(Financial Ratio) 2007 2008 2009 2010 2011 :
fnsnAUNLURIUALA ALAS Wi
i 27.51 26.88 22.18 20.98 19.79
Inventory Turnover Ratio Times
sraznaNINEduALade () u
13.08 13.40 16.23 17.16 18.19
Average Days Sales Days
fnsndrunyuiauAmtinis A Wi
! 14.32 14.48 13.95 14.29 13.49
Inventory Turnover Ratio Times
srazinananednseviiiagg (Tu) Tu
25.14 24.87 25.81 25.20 26.69
Debt Payment Days
2997 UAR u
31.64 27.64 24.77 24.55 17.13
Cash Cycle Days
fnsnnnlsdusu
% 32.13 32.10 31.22 BIIFE S| 33.30
Gross Profit
Angnnlsannnisaiinanu
% 11.22 11.79 11.30 10.73 12.45
Operating Profit
fnsnrinlsau
% 1.19 1.11 2.09 3.40 1.48
Other Profit
Amgnrinlegng
! % 6.89 8.33 9.24 10.41 7.62
Net Profit
s NanaLWNUARL DAy
Y= % 11.13 13.35 13.82 15.08 10.70
Return on Equity
ARIINARNDLUNUANNAUNTIE
% 6.43 8.49 9.33 1040 7.29
Returns on Assets
R9INNIVLLLRIAUNTNE Wi
Y 0.93 1.02 1.01 1.00 0.96
Assets Turnover Ratio Times
fnsnaruniidunadruuatinenu Wi
v 0.65 0.50 0.46 0.44 0.49
Debt to Equity Ratio Times
fngndruANUAILNTTNTE AR Wi
7.34 11.13 13.69 12.92 17.10
Interest Service Ratio Times
fmsnisaneRuiiung
% = = 52.05 42.20 42.22

Dividend Payout Ratio
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Financial statements

1. Summary of audit reports

A The 2007 financial statements, audited by Mr.
Pichai Datchanapirom, Certified Public Accountant, Registration
No. 2421, from Dhammaniti Auditing Co., Ltd.

The auditor expressed his opinions without condition
or special observations towards Sikarin Public Co., Ltd.’s financial
statements for the year ended December 31, 2007 and 2006

B) The 2008 financial statements, audited by Mr.
Pichai Datchanapirom, Certified Public Accountant, Registration
No. 2421, from Dhammaniti Auditing Co., Ltd.

The auditor expressed his opinions without condition
or special observations towards Sikarin Public Co., Ltd.’s financial
statements for the year ended December 31, 2008 and 2007

© The 2009 financial statements, audited by
Miss. Chantra Wongsri-Udompom, Certified Public Accountant,
Regjistration No. 4996, from Dhammaniti Auditing Co., Ltd.

The auditor expressed her opinions without
condition or special observations towards Sikarin Public Co., Ltd.’s
financial statements for the year ended December 31, 2009 and
2008

D) The 2010 financial statements, audited by
Miss. Chantra Wongsri-Udomporn, Certified Public Accountant,
Registration No. 4996, from Dhammaniti Auditing Co., Ltd.

The auditor expressed her opinions without
condition or special observations towards Sikarin Public Co., Ltd.’s

financial statements for the year ended December 31, 2010 and 2009

(3] The 2011 financial statements, audited by

Miss. Chantra Wongsri-Udomporn, Certified Public Accountant,
Regjistration No. 4996, from Dhammaniti Auditing Co., Ltd.

The auditor expressed her opinions without

condition or special observations towards Sikarin Public Co., Ltd.’s

financial statements for the year ended December 31, 2011 and 2010
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2. Explanations and analysis of
financial status and operating
results

Overdll operating results

(A) Revenue

In 2011, Sikarin Public Co., Ltd. eamed a total
revenue of Bt1,460.19 million, Bf1,409.62 million of which or 96.54
percent of the total revenue was the net revenue from medical
services. The increasing of Bt115.99 million or 8.97 percent from y2010
was effected from continuously corporate clients in life and health
insurance and corporate contracts. In addition, Sikarin provided a
mobile health check service with a full team of medical personnel
and prompt computerized reporting system, thus attracting quite
a number of additional clients.

In addition, Sikarin Public Co., Ltd. in 2011
earned arevenue of Bt29.00 million from food and drinks, representing
1.99 percent of the total revenue and other revenues of Bt21.57

million or 1.47 percent to the total revenue

(e : AL Unit: Million Baht)

2552 2553 2554
AUUNTT  %nistiavu 2009 2010 2011
HANAIN /LTS Tne . 5 5 .
In9LaEm  9ala 77aln el
Products/Services Handled
@) % @) % @1.) %
by % stake
Rev. Rev. Rev.
378 lAaNNN9ENENENLNA-ANE W AL
5 sikarin 100 1,037.92 83.19 1,126.97 82.55 1,234.91 84.57
Net revenue from medical services, - o .
IN.SNTUNS
Rattarin 100 145.34 11.65  166.66 1221 174.71 11.97
el HANNNNIINEBNT LA LARD IR . AsLng
~ Sikarin 100 36.13 2.90 25.23 1.85 29.00 1.99
Revenue from food and drink sales, .
IN.SVITUNS
Rattarin 100 2.26 0.18 - - - -
el q* TW.AATUNT
oo 100 17.38 1.39 15.41 1.13 20.77 1.42
Other revenues * Sikarin
IN5VTUNS
Rattarin 100 0.74 0.06 227 0.16 0.80 0.05
{auUNdUNAAIANUIINNITATIATNENE AL DG e
i ) IN-FRTUNS 100 7.90 063 2870 2.10 - -
(Reverse on asset revaluation) Sikarin
994
Total 1,247.67 100.00 1,365.24 100.00 1,460.19 100.00
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Remarks:
(1) Oftherrevenues comprise inferest income, space

rental, efc.

(B) Expenses
In 2011, Sikarin Public Co., Ltd. recorded total expenses
of Bt1,301.65 million, an increase of Bt108.31million or 9.08 percent

from those in 2010.

Costs of medical services

In 2011, the cost of medical services stood at Bt972.17
million or 66.58 percent of the total revenue, an increase of Bt84.50
million or 9.52 percent from that in 2010. A main cause of rising
medical costs came from medical fees to doctors, rising number of
nurses and assistant nurses, depreciation of buildings, its accessories
and equipment as a result of the service improvement process,
building and service area renovation at both Sikarin Hospital and
Rattarin Hospital. In addition, other costs rose in the same direction
with the rising revenues from medical services.

Sales and administration expenses

In 2011, Sikarin Public Co., Ltd. spent Bt293.97 million as
sales and administration expenses, an increase of Bt21.95 million or
8.07 percent from that in 2010. The Company had decreasing of bad
debt and doubtful accounts Bt1.41 million in 2011.

With the increased revenue from medical services, overall
costs of medical services and sales and administration expenses is
grown up in the same direction. The ratio of expenses to revenue in
2011 was 87.99 percent, increase from 86.24 percent in 2010.

(©) Net profit

For Y2011 , the Company had net profit before
income tax (EBT) Bf. 158.54 million, or 10.86 percent of fotal revenue
and Net profit Bt 111.32 million, or 7.62 percent of total revenue which
decreased 10.41 percent of Net profit in Y2010. The decreasing was
effected from increasing in Bf. 17.50 milion corporate income tax
rates which applied by 30% from 25% due to compliance with the
provision of Royal Decree 475 (B.E. 2551) dated July 29, 2008, issued

under the revenue Code, regarding the reduction of income tax rates.
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Financial status
(A Assets
As of December 31, 2011, Sikarin Public Co.,
Ltd. had total assets worth Bt1,5686.26 million, an increase of Bt120.37
million or 8.21 percent from Bt,1465.89 million in 2010. The total assets
as of the end of 2011 featured 14.20 percent current assets and the
other 85.80 percent non-current assets.
Significant assets can be summarized as follows:
Current Assets
As of December 31,2011, Sikarin Public Co., Ltd. had current
assets worth Bt225.19 million, an decrease of Bt10.90 milion or 4.62
percent from those in 2010. which came from the decreasing in cash
in hand and at banks of Bt42.53 milion. Subsequently, the average
collection days in 2010 stood at 25.63 days, an decrease from 32.58
days in 2010. General, corporate and social security clients with more
than 12 months’ outstanding period would be put aside as doubtful
accounts. In all, Sikarin had set a reserve for doubtful accounts to cover
actual bad debts.
Non-current Assets
In 2011, Sikarin Public Co., Ltd. had non-current assets
worth Bt1,361.07 million, comprising such significant assets as net land,
buildings, equipment and lease rights totaling Bf1,352.95 million, an
increase of Bt142.75 million or 11.80 percent from those in 2010. The
increase apparently came from the procurement of medical tools
and equipment and construction of additional buildings to house an
Dental Center and Infertinity Center at Sikarin Hospital as well as building
renovations to cope with the increasing number of clients. and meet

the Infernetionel Medical Standard - JCI
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) LUAANNUIUDINUNU (B) Source of funds
v aQ
ﬂ’lqllLMMWZHH‘H@\‘IIV"I?\?H?’NNHWU Capital structure
(it : AL Unit: Million Baht)
Tnseadnetunu 2552 o 2553 o 2554 o
Capital Structure 2009 2010 2011 .
sauviiduniuien 252.01 19.86% 285.87 19.50 327.70 20.66

Total current liabilities,

sauntduluvyuiau 148.06 11.66% 163.25 11.14 194.23 12.24

Total non-current liabilities,

Fumtlau 400.07 31.52% 449.12 30.64 521.93 32.90

Total Liabilities,

daufuuuazdnufiuyaniu 736.92 58.05% 827.14 56.42 819.33 51.65

Capital/par increment,

finls @A) azay 132.42 10.43% 189.62 12.94 245.00 16.44

Accumulated profit (loss),

saudiuasgtialu - qvid 869.34 68.48% 101676 69.36 1,064.33 67.10

Total shareholders’ equity - Net,

samiiduuazdiuasgianu 126941 10000% 146588  10000% 158626  100.00%

Total Liabilities and Shareholders” Equity

nuau Liabilities
Eu@jm U '“iuﬁ 31 SUINAL 2554 1FHEN ﬁmﬁaumu As ended December 31,2011 Total liabilities was
2 Y .
AL 521.93 AULM  LALAUNNIALALIAULRITINaU Bt.521.93 million increased  Bt.72.81 Million from last year. The liabilities

7281 auwm Iaemtdusutsznauldievildunguieu was included of Total current asset Bt.327.70 Milion and Total non-

994 327.70 @unn uaznilduluvyuieu 19423 duuam current licbilities Bt.194.23 Million.
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NIYUARUAALAZANIN ﬂ’ﬁl’ﬂ\‘i Cash flow and liquidity

dmiutl 2554 LFEMINsTUANUANNT IR

In 2011, the net cash received from operation stood
119IN1TANAUNUAIUIL 224.75 AMULAN LRNAUAINT]

at Bt224.75 million, an increase Bt18.76 million or 9.11 percent from

. a ~ &
2553 41Ul 18.76 a1uum Andunisiiuauiesas 9.1 the same period in 2010.
9769 1 2552 1 2553 1] 2554
Particulars 2009 2010 2011
NITUARUAAIINNIT AT - gnE 192.19 205.99 224.75
Cash from normal business operation - net,
NITUANLANAINAANTTUAINU - anT (121.33) (101.72) (206.65)
Cash from invesment actives - nef,
NITUANLANINNNANTINAAIRY - anid (113.99) (92.39) (60.64)
Cash from fund raising actives - net,
= A 4 ¥ -
RUAAKAZINENITIVELININUARLNLAL (@ARY) - g8 (23.64) 11.88 (42.53)
Additional (reduced) cash and anything equivalent to cash - net,
sEnaeuvinRuan u Juautl 47.49 50.38 16.85
Additional (reduced) cash and anything equivalent to cash - net,
3. A1aaUINUYYVEEDUUTYY 3. Auditor’s remuneration
o ANPALLNUAINNNTAIIRAALITYT (audit fee) o Audit fees
P % v v o =y < [ th . .
wﬂi:ﬂ;umuiyamauuﬂi:mﬂ 2554 ATIN 33 1U The 33" Annual General Shareholders” Meeting in 2011

17{ 21 LU 2554 ﬁuﬁLLﬁqﬁqQaauﬁ@%é’qﬁmmaw%ﬁm held on April 21, 2011 reached a resolution appointing an
apuliyTessuild 91n fasuiyTuesLsEmy wazimua  auditor attached to Dhammaniti Auditing Co., Ltd. and
AmaLLNULTzaNT] 2554 mmﬂuﬁuﬁ%?\wu 850,000 UM fixing an audit fee for 2011 at Bt 850,000.

o ﬂ"m?‘ﬂ’]ialuﬂ (non-audit fee) e Non-audit fees

MrMUzLaslAAAALsZaT 2553 993 2167597 LW Trarelling and incidental expenses for 2010 at bt

Bt 2167597
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1. Market conditions and trends

Compared with other industries, the private hospital industry
seems to have a better outlook. In 2011, news on private hospital
mergers or acquisitions was quite exciting, thus reflecting confidence
in health care investment. The overall industrial growth in 2011 was
12-15 percent as the hospital industry was badly affected by the
heavy floods last year. However, the peak season for private hospitals
usually is in late second quarter and early third quarter. The floods
then affected only hospitals located in flooded areas while hospitals

in other areas continued their operation normailly.

The growth of related businesses has 2 direct effects on
private hospitals - tourism and health insurance. Tourism last year
was growing well except during the heavy floods while the health
insurance business had been growing at the average of 15 percent
per year in the past 3-5 years. The growth of the two industries has
positive effects on the private hospital industry. Government policy
is also positive to the private hospital industry though government
support is not much concrete or less than governments in neighboring
countries, it's apparent that the Thai government is trying to provide
such support to the health care market along with fourism promotion

among foreign tourists.
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2. Competitiveness

Though the private hospital industry has bright prospects for
growth, the industry is one of the most competitive depending on
each hospital’s target market and positioning. Trends for competition
are on international health care, classification of specialized medical
centers, cost leadership, client relations, etc.

With strong competitions, clients are consequently exposed
to a variety of options. Survival and sustainable growth in terms of

sales turnover and margin, particularly cost management while

ﬁuﬁuéﬁ’ugﬂﬁ’]ﬁ'LﬂuLaﬂﬁﬂmﬂLawwimwmma Tusu customer value focused is the most challenging.
Fattuutinnanaasln uARDIUTLaAIIN gAY

Ima@anunn m‘:ag'iamua:maﬁu‘ima&'m%ﬁu Faguean

18 UaTHanils TmﬂLa‘W’]:aa'walqmifia’mmiﬁunuiuma:17{

AaaAILANAN YL (Customer Value) LLdQﬂﬁﬁaﬂ"mﬁimﬂm

o w ow e w o
flapaitlutlaaaniniendlany

a1swidsguinguaounuvaala Isvwgivialongululgansvinwa:ouoon

{2 9nenuna 1510 s % elé % selé %

Hospital Company 991 11 51 91 11 52 971 1] 53

@ULN) @1 (@UL)
Total Total Total

Income Income Income
2008 2009 2010

(Million (Million (Million
Baht) Baht) Baht)

1. laanenunaAAsung UAATUNS 1TR (U 1,200 26.99 1,248 25.69 1,360 26.41

Sikarin Hospital Sikarin Public Co., Ltd.

ulsenenuna neussuns 1,017 22.88 1,156 23.80 1,146 2217
1A (UL

Thai Nakarin Hospital

2. lsanenunalneumsuns
Thai Nakarin Hospital

Public Co., Ltd.
3. Taanenunadnlas 1.104.1UARDA 524 11.78 583 12.00 566 10.95
Samrong Hospital Bumasined anin
S. Medical Enterprise Co., Ltd.
4. 139NENLaIN13IL 11.159neNu1a3019740 9110 507 11.41 544 11.20 650 12.58
Vibharam Hospital Vibharam Hospital Co., Ltd.
5. lsmenunanhlaagnstlsnie  vahlsaynsdsnig 4in 661 14.88 769 15.83 850 16.45
Paolo Hospital Samut Prakan  Paolo Samut Prakan Co., Ltd.
6. ‘l‘mwa'm'wal,ﬁaqagmmnm UAYNIRA 91R 350 7.88 365 7.51 391 7.51

Muang Samut Hospital,
Pak Nam

Samut Vejkit Co., Ltd.

91 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

aswidsguingudaounuvaala Isvwgiviaonsuluikansvinwa:ouson

7. laanenunatle sl JJ‘LWI‘J‘
Piyamin Hospital

‘LITV]&I Lﬂ’a‘V] LlJ‘LlLVl‘LLLuu‘]I
’rJﬂﬂ']‘LlEIL‘TI‘]Iu 1A

Thai Health Maintenance
Organization Co., Ltd.

NI Vv a o
N1 nsunnsAnneluNsns I awAleE

3. nagns na:ulsuigmsaaia
ﬁugﬁummq?ﬁﬂﬂwmmaLamm Tnganne
Tsamenunatenauiifudszinnismeunaill Generdl
Hospital) gnéA1 80-90% aziflugnAszan
“mia%‘ﬁqLLazmﬁﬂmmmé‘uﬂ’uﬁ'ﬁuqﬂﬁfl" urla
maqmiaq'iamiui:ﬂ:mn ﬂi:nauﬁ’uqnﬁﬁmﬂiwﬂﬁﬂ
finannisuenmsuagnAint awnannlidteuianues
‘E'Nwmmammimﬁau%aﬂLﬂﬂ%L%uﬁaq'ﬁmqm%aamm
aNANIM UENANNNIAEANUALILSTLIGNAUAY szn1emain
Lﬁ'ﬂ@ﬂﬁ’nﬁﬁlﬂﬁfﬂ?‘ﬂ’ﬁ%’] q fazifinAnupeTuy AnuALTY
sounnd seniineu Tfluddia uislasaannanm
AEwEAnLaTaIn wazAsesiiolrsadld AnuLAETUNEL
il manzanAazuaslauAl  lidFudlgeiaiun
Lazazfinanulionting datiulsamentnasias RIS
wazadepmAlnl 9 (Customer Value) atliaua sznis
flau A “nefnEuaT AN ANNINNNARTIN s
LARINTNINNTUNNE WPReaile wAznNsLEMNSRNNI AL
AN fladtmaniiazdualnansaanisananuides uas
Lﬁummﬂaamﬁmdéﬂaﬂ Tngagtnsinmanuduiusiy
anAn MsiannAuA v quﬁqﬂﬁﬂaﬂ'wm'mﬁm sauitans
WAl wazsnunmsgunnanatn TulusemlsznavdnAty

!
a1

fdanananudsa uaznisatsanvadlsanentalenau

92 Your Family Hospital

4,444 100.00 4,858

Aatiunagng

3.87

100.00 5,168 100.00

Source : Department of Internal Trade Ministry

of Commerce

3. Marketing strategies and policy

80-90 percent of private hospital clients, especially general
hospitals, are regular clients. Client relationship becomes a focal
factor for long-term survival. Most new clients come from existing
clients” words of mouth. Subsequently, the future of private hospitals
almost absolutely relies on existing clients” confidence.

In addition to client relationship, physical development is
another key area. Regular clients may get used to what they have
seen in the hospital. Getting acquainted with doctors and other
personnel is good but getting used to physical structures and tools
may lead to clients thinking of zero development. As a result, the
hospital has to keep on developing customer value.

Clinical development in terms of personnel, tool and
quality management has directly reduced risks but increased
safety to patients. In conclusion, client relationship, customer value
development and clinical development are keys to success and

survival of private hospitals in today’s world.
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Pruksaville Thepharak
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&6 No 1A39N19 Project R4 Location quUNLE Units

1 unilila pauln 4L - UUT 1,386
Apple Condo Sukhumvit Rd.,105

2 quUAVl lwnz@a tneun 1NN - A9 1,028
Lumpini Magacity Bangna Bang-Na Trad

3 ney lAdA LLsAABN UL - L1 829
The Coast Bangkok Sukhumvit Rd., - Bang-Na

4 BT AN 4N 113 404
The Kith Condo Sukhumvit Rd.,113

5 way da Tulu aauln UNUT - A9 350
The Niche Condo Bang-Na Trad

6 Flay pauln 43N 105 1,320
City Home Condo Sukhumvit Rd.,105

7 1a nauln 4%19M 105 1,386
| Condo Sukhumvit Rd.,105

8 FawuR pauln FEursuNs Inddnauannis 1115
Elements Condo Srinakarin Rd., Near Seacon

9 quitl 788 anTa-uLs 47N 105 1,028
Lumpini Ville lasalle-barring Sukhumvit 105

10 Ande 1da pauln ATUATUNS 1618
Supalai Park Condo Srinakarin Rd.,

1 wezthdauaus mumuns aalas AIUATUNS anTna 878
The parkland srinakarin LakeSide Srinakarin Rd., La Salle

12 wazihiauauAFIuATUNS FEUPIUNT AR 1,200
The parkland srinakarin Srinakarin Rd., La Salle
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Future Projects

Sikarin Public Co., Ltd. has planned an investment for the
following development projects in the next few years or 2012-2014:

1. Continuous development of the Accident & Trauma
Center to ensure that the center is better equipped to cope with
the rising number of emergency patients.

2. Service development in 3 areas,

e the staff’s service-mindedness under the Sikarin
Ambassador Project 2,

e cutting down waiting time for outpatients,

« facility development for inpatients.

3. Construction of a new building as inpatient wards for
social security patients: The new building will offer better and more
efficient medical services to social security patients as well as better
cost efficiency while the current wards for social security patients
will be renovated into premium wards for general clients.

4. Construction of a new 12-storey Sikarin Building 4 and a

7-level car park is expected o commence in 2013.

Revenue Growth target

In 2012, a revenue growth farget of the company is 12%
and 15% of profit and 12% of revenue ratio. The target of social
Security patient is 125,000 for sikarin hospital and 45,000 for Rattarin

hospital.
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1. Risks from scarcity of nursing personnel

Scarcity of medical doctors is not an issue today as most
hospitals do not require many medical doctors since they can rely on
consultant doctors. But the most concermed is scarcity of professional
nurses and assistant nurses as they are the majority of personnel in
hospitals. In the past couple of years, nursing personnel seemed to
run away from hospitals fo other health care businesses - insurance
companies, beauty and spa centers. That issue did have impact on
hospital development in the past year and the problem seems to

continue.

2. Risks from cost and asset management

Cost and asset management has become a risk to private
hospitals without a large network as hospitals with a large network
have better bargaining power in medicine and pharmaceutical
procurement. Their costs are definitely lower than stand-alone hospitals
such as Sikarin. Sikarin’s higher costs post direct impact on selling prices

and margins.

3. Clinical risks

Clinical risks refer fo a watch or examination of medical
tfreatment by state organizations, mass media and consumer protection
organizations. As a consequence, private hospitals have to step up
their quality systems, getting certified with Hospital Accreditation (HA),
Joint Commission Intemational Accreditation (JCI) to ensure clinical

quality and reference of high standards.

4. Risks from investment in associated companies

Sikarin Public Co., Ltd. has not lately invested in associated
or doffiated companies. If such investment comes up in the future,
the Board of Directors will refer to the company’s investment policy
based on necessity, appropriateness for the benefits of the company,
shareholders and compliance with the Stock Market’s regulations on
making inter-company fransactions or acquisition or distribution of

corporate assefs.
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5. Risks from legal issues (cases not yet finalized and not
from normal operation)

e more than 5 percent of the shareholders’ equity
or 10 percent to the current assefs with loss of the
shareholder’s equity.

- None.
e Sikarin does not have any lawsuits negative to assets

- None.

6. Inter-company transactions

- None.
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Activities to reduce environmental impact

Sikarin Public Co., Ltd. has joined an energy conservation project with the Department of Alternative
Energy Development and Efficiency (DEDE), Ministry of Energy through Energy Service Co., Ltd. (ESCO), registered with
the Ministry as BNB Intergroup Public Co., Ltd. The said project kicked off in 2006 with investment of Bt15,948,083
(fifteen million nine hundred and forty-eight thousand eighty-three Baht only). The project duration is 6 years.
Four objectives of the project are as follows:
1. To find a source of energy funding in the company,
2. To develop technology of various systems in the building,
3. To develop personnel taking care of the building to be knowledgeable and capable of building energy management,
4. To participate in the attempts to reduce energy consumption in society.
Four measures have been introduced to meet with those objectives:
Measure 1: Replacement with High Efficiency Chillers,
Measure 2: Replacement with LPG Boilers,
Measure 3: Replacement of Cooling Tower Equipment,
Measure 4: Replacement of Steam Traps.
Sikarin’s environmental management has been very successful. In 2008, Sikarin was conferred with the following awards:
1. Thailand ESCO Award for its outstanding energy management in the large building category from the Department of Alternative
Energy Development and Efficiency (DEDE), Ministry of Energy.
2. A recognition certificate from the Green Lamp Project for its efficient lamp management as part of the campaign to reduce

global warming.
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Lucky all month

Sikarin Hospital has conducted a number of social activities
o better the quality of life of children in more than 70 remote schools,
which are still in needs of assistance and support in tferms of budget
for student lunch and learning kits, etc Sikarin Hospital encourages
all its staff to have a hand in social contributions in a project called,
“Lucky All Month” carried out in the past 7 years. The first project in
2004 featured merit-making activities, visiting 9 Buddhist temples in
Ayutthaya Province.

In 2005, “Together, we feed milk to children” saw hospital
staff visit a few public and private homes for babies and give away
toys and feed milk to those needy children in addition to interesting
games.

In 2006, Sikarin Hospital in cooperation with remote schools
renovated children playgrounds and give away playground devices
and leaming kits to children in addition to other fun activities in the
project called, “We add colors, you make a dream.”

In 2007, Sikarin Hospital introduced “educating proper
health care to children” in which hospital staff frained children how
to wash hands correctly, shared with them fairy stories and gave
away stationery and medical supplies to children in remote schools.

In 2008, Sikarin Hospital implanted in children the love of
environment in a project, “little heroes reduce global warming,” in
which children staged a play role. Other activities included repairs
and repainting of children playthings and giving away stationery,
learning kits and funds for student lunch.

In 2009, Sikarin Hospital presented some 3,000 kilograms
of rice to needy schools in a project called, ““Fill stomach
with carbohydrate for children to grow their brains.” in the
project of HRH Princess Maha Chakri Sirindhorn on more
than 2,000 rai of land.In 2010, Sikarin Hospital highlighted
environmental conservation by growing mangrove forests on some
20 rai of land.

Lucky All Month, 7" Year “Lucky All Month” is one of Sikarin
Hospital’s social activities to better the quality of life of children in
remote areas. Last year, 5,000 kilograms of rice were presented to
schools in Ratchaburi Province, an increase from 3,000 kilograms in

the 6th year.
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Sikarin Green Day
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Sikarin Green Day

Environmental conservation through the Sikarin Green Day
project is carried each year in May to encourage the public to fum
to environmental conservation. The Sikarin Green Day has been
carried out for 11 years. A main activity Sikarin Hospital carries out
each year is to offer financial support to the Sea Turtles Conservation
Center, Sattahip District, Chon Buri Province. Hospital staff visits the
center and hear about the life cycle of rare sea turtles.

Sea turtles usually live for more than 100 years and each
turtle lays more than 1,000 eggs at a fime but unfortunately they
become rare. The visit to the Sea Turtles Conservation Center is
just to encourage the public and hospital staff to help conserve
sea turtles. Other activities carried out along with the visit include

growing mangrove forests and cultivating corals.
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‘ ‘ Sikarin Hospital is committed to ethical
business along with care and attention

to society, communities and environment.”
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Surgery for children suffering from
congenital heart disease

Dr. Wissanu Kreangam, Chairman and Dr. Atirat Charoonsri,
MD, Managing Director of Sikarin Public Co., Ltd. in cooperation with
Honorary Prof. Dr. Boonchob Pongpanith, President of the Cardiac
Children Foundation of Thailand under the Patronage of HRH Princess
Galyani Vadhana Krom Luang Naradhiwas Rajanagarindra and Dr.
Thanatip Suppapradit, Deputy Director (Operation) of Bamrungrad
Hospital on behalf of Bamrungrad Hospital Foundation have come
up with a project to save children suffering from congenital heart
disease by providing an early surgery to them, free of charge.
Some 118 children were screened and 32 of them were found with
a congenital heart disease and admitted for surgery, sponsored by
the Cardiac Children Foundation of Thailand and Sikarin Hospital. 17
went an operation at Bamrungrad Hospital, 3 at Thammasat Chalerm
Phrakiat Hospital, 5 at Ramathibodi Hospital, 4 at the National
Children Health Institute, 2 atf Siriraj Hospital and 1 at Pramonku;

Hospital.
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“This is a very good project. | didn’t expect that
everything was that convenient. They take good care of
us. It’s a great blessing for the two children, selected
for this project. They are from outer provinces. They are

well taken care of the hospital staff.”
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Open house to welcome dreams of becoming a medical
doctor Health practice

A leaming center in the community, Sikarin Public Co., Ltd. redlizes the significance of children’s imaginations and new experience
in life so that they may be inspired and curious to learn about medical tools, equipment and technologies that Sikarin’s medical doctors,
nurses and other personnel have shared with them in a friendly and pleasant atmosphere. Each year, students from schools in the communities

around the hospital participate in the open house activities.
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Sikarin...Open the world for children Little top thinkers
For children to have fun and promote their creativity during their semester break,
Sikarin Public Co., Ltd. set up a fun activities for children - miraculous sculpture, hand

puppet and Bozo and his balloon twists every Saturday and Sunday in October 2011.
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Insvnis Sikarin on Tour
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Sikarin on tour

In November 2011 Sikarin Public Co., Ltd. organized an activity for children to take care of their teeth. Officers from the Dental
Center advised how to brush teeth correctly to students from Sarasat Vites Suvamnabhumi School, Krungthep Pitthaya School, Charoenpong
Kindergarten, Nantawan Thavipas School and La Salle School. Children are not only learned about dental care but also enjoyed stage

shows, Bozo and his balloon twists.
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Sikarin Summer Break Tour

Sikarin Public Co., Ltd. with a feam of nurses and officers organized health
care activities through interesting activities in different school in the locality - Krungthep Pitthaya School, La Salle School, Pleng Prasith
Kindergarten, Sarasat Vites Suvarnnabhumi School, Songvithaya Teparak School and Pasawi Kindergarten. Children have learned about

health care through those inferesting activities.
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Smart Kids by Sikarin, 3rd Year

To promote health care among students, teachers and parents, especially to prevent obesity and promote health care for
oneself, one’s family and community, Sikarin Public Co., Ltd. last year sent out a team of nurses and hospital staff to educate students

and school personnel af La Salle School on food and nutrition, how to smartly choose foods and benefits of physical exercise.
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Flood relief in Chon Buri
Sikarin Hospital in 2011 presented flood relief bags to people affected by
floods last year at the Floor Relief Operation Center, Physical Education College,

Chon Buri Province. This is an extension of the “Lucky All Month”
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Flood relief in Nakhon Si Thammrat Province.
Program which Sikarin Hospital also provides flood reliefs to southern people.

Sikarin Hospital in cooperation with Valailak University presented 700 flood relief

bags worth more than Bt350,000 to people affected by the heavy floods in Moo
10 and15, Theparat Sub-district, Sichon District, Nakhon Si Thammrat Province.
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Give me Five thousand 5,000 Kilo Project.

From the policy of Sikarin Public Company limited which aims at healthiness of local society. In 2011, The Give me five thousand 5,000
Kilo project has been set up for giving 5,000 kilogram of rice in each schools in Ratchaburi province. The kilogram of rice donation was increased
from 3,000 kilogram last year to 5,000 kilogram and also the distances in each trip fo schools are totally 5,000 kilometer. Each of 5,000 was from

every single staff's heart from Sikarin.
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Fill children’s stomach with carbohydrate to grow their brains
For children to learn how to conserve the environment, Sikarin Public Co., Ltd. in 2010 presented 4,300 kilograms of rice fo 12 schools
in Khlong Khon District, Samut Songkhram Province and took them to grow mangrove forests for environmental conservation. We managed

to plants 4,800 samae trees on 50 rai of areacs.
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Little Heroes...Help Global Warming Project
In 2009, Sikarin Public Company Limited established project called Little Heroes...Help Global Warming for 12 fimes by
encouraging little children to have good senses in preserving environment. This project’s activities include telltale, playground maintenance

as well as giving out lunch’s support to insufficient schools.
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Educate and feed rural students
In 2008, Sikarin Public Co., Ltd. initiated another project, “educate and feed rural students” in which some 35-40 hospital staff
members whose birthday fell in each month visited needy children to educate them about health care through fairy tales and present

them with stationery and medical materials.
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VD) 2554 2553 2554 2553
Aundwdvyuieu
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qnwﬁmiﬁw - ans 8 95,866,338 74,431,106 95,866,338 74,431,106
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Runmseunia e deaatu - ang 10.1 - - = -
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ﬁuamuﬁﬂﬂ - qna 14 = . . _
ﬁ‘tﬂﬁﬁﬁmzmmaLm'u?ﬁ?mﬁl,ﬁ'aﬁmﬁu - ang 10.4 - - = -
afrunndifionisacu - avd 15 5681777 5,731,652 5.681.777 5,731,652
fifu ermsuazqunan - qvd 16 1.291,418,688 1,149.867.921 1.291,418,688 1,149,867.921
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saumaulsvyuieu 194,231,776 163,254,637 194,231,776 163,254,537
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2554 2553 2554 2553
NITUARUANAINNANTTUATIUIY
finladnndud] 111,316,936 142,186,229 111,316,936 142,186,229
srensdiugansznuiilsdwinthiuluanainfianssusitiueu
AAausauazAldaneFndne 98,242,549 87,416,514 98,242,549 87,416,514
Wiy mtyua:mﬁmﬁmzqzy daundw) (1,410,301 867,293 (1.410,301) 867,293
TeundunauauaNNIsAsIAMINEaU - (28,702,588) - (28,702,588)
s ManuINNIERUNTNENNIS 1,102,366 (14,995) 1,102,366 (14,995)
Anldfnanalazloamintneu 2,680,577 - 2,680,577 -
ponLesy (415,954) (410,590) (415.954) (410,590)
paniiene 16,892,048 15,949,857 16,892,048 15,949,857
MERula 47,224,085 29,718,468 47,224,085 29,718,468
finlsannnissnifiunureunsideuuadluduning
LasmiAusTiuY 275,632,306 247,010,188 275,632,306 247,010,188
Funindsniiuau ety ana
@anﬁmi%w (20,024,931) (13,359,633) (20,024,931 (13,359,633)
alAAeEy (1.109.461) (1,072,420 (1,109,461 (1.072,420)
AumAunae (14.983,897) 1,163,447 (14.983,897) 1,163,447
ﬁuw?wéwquﬁﬂu‘éu 471,766 (3.692.792) 471,766 (3.692.792)
Funsndlvuieudu (8.000) 386,170 (8.000) 386,170
viAusdunuRLaY @aan
Bmiinnsdn 19,707,124 465,822 19,707,124 465,822
Aldfane ANane (9.849,339) 9,910,775 (9.849.339) 9,910,775
Wﬁauwguﬁﬂu?ﬂ}u 10,096,268 (1,096,239) 10,096,268 (1.096,239)
Juaniuainnigaiiuenu 259,931,836 239,715,318 259,931,836 239,715,318
Juananeanldanenalsz laatintineu (580,820) - (580,820) -
RuamnananiZtiula (34,596,046) (33,719,466) (34,596,046) (33,719,466)
Ruananglaunainianssusuiiuem 224,754,970 205,995,852 224,754,970 205,995,852
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ﬁuamuﬁjl’aﬂmﬂuﬁumﬂﬂizﬁhﬁmrﬁm Qi anaq 5,428,682 (320,090) 5,428,682 (320,090)
RurhnUszansunasiiinnszrdss i (fini anas 11,434,800 17,856,300 11,434,800 17,856,300
RuanineAmnnuas Aeliu anmsuazgingal (220918,681) (69,187.239) (220918,681) (69.187,239)
RuananededunindlaiTsau (2.468,712) (1,121,070 (2.468,712) (1,121,070)
QuaninaArdiudiulgsuangnisan (781.932) 49,376,791 (781.932) 49.376,791)
Ruaniuanniaarneanindau 240,142 14,995 240,142 14,995
Guansunaniie 415,954 410,590 415,954 410,590
Ruanangldllufanssuamu (206,649,747) (101,723,305) (206,649.747) (101,723,305)
NITUARUAAIINNANTITUAAUIRY
Lfiuu‘]ﬂLﬁuﬁm%ua::ﬁuﬁﬁmm:&mnﬁmmﬂﬁuﬁu IGIGD) (14,593 609) 19,873,752 (14,593,609 19,873,752
RuanfuiRuiiuszezen 98,943,418 60,044,505 98,943,418 60,044,505
lfmam#qﬂﬂiﬁizwﬁﬁuﬁﬁmwzma (68,300,000) (64,199.926) (68,300,000) (64,199,926)
Guananetrssuiiaunudgnidiszeazen (13,001,285) (8,573,797 (13,001,285) (8.573,797)
Fuaninenaniie (18,706,547) (15.949,857) (18,706,547) (15,949,857)
Suananatuilung (44,977,776) (45,826,674) (44,977,776) (45,826,674)
ﬁuamdﬁﬂﬁuvguﬁﬁyfaﬁu - (37,758,209) - (37.,758,209)
Ruanangldllufenssudamitu (60.635,799) (92.390,206) (60,635,799 (92,390,206)
Ruanuazsenafiurhduamituiu @aey ang (42,530,576) 11,882,341 (42,530,576) 11,882,341
Suanuazseanafiauyntuan w Jusull 59,379,452 47,497,111 59,379,452 47,497,111
Ruanuazsensifieuituan o Suaul 16,848,876 50,379,452 16,848,876 59,379,452
Yoyaiupudefunszuaduan
luszvnaTh3Eninsdensndau
Tnensneniiaumudyynszezen 16,300,976 40,815,400 16,300,976 40,815,400

A g < a &
‘VIlI"IEIL1/1ﬁjﬂ?:ﬂﬂ‘]_lﬁ‘]_lﬂ’]i‘NULﬂu?\’JuWuﬂJﬂNUﬂW?Nuu

122 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

UM ARPTUNS 911A (UVNIL)
ViuNevaLleEnateunsiy
Ul 31 §urnau 2564 uAz 2553
1. Gewinl
() amuzmmgmma

s laaanzideuntlsanimiundsnumanusiin sunsza iy AUTENUMNAL 9T WA, 2535

AunsznsnAladlilaTuil 10 woAANEU 2537

1) Qﬁa"’um 5ﬂHmzqﬁﬁ@ LAZATUIUNTINGIU

15T APTUNS 91NA (UYL “I9aNENLNG” o Ui 31 YU 31

o

Jaoudsznaunislsanenung et Fnunlsaraly FUNAL 2554 FUIAN 2553

4/29 My 10 QUUATUATUNS
1. lsanenunadmsuns WUNLNNUN L IALNGUN YUIA 235 LAEN 1,056 1,062
NFANWUNILAT 10260

999/23-29 AUUFYLIN
2. lsewenunasnsuns siuaunaylnd dunaiia YUIA 100 LA 185 202
aynailannng 10280

2. INUNNTIAUILNTRY

o

S X X ' ! o ema aem
AUNTRULTAYINIUALLIATEIUNS T NN MINEiuAnuns sty dmnan w.a.2547 Taalatedimnu

o o e oA . L X .
UIM99IUNEIBNUNNNTRUdMEURANs Nl wldsas Uz s Iansens IRARInIuMULLLA MUAS NSt
Mreeiiluaunsiu dvfusEnunaudnia AdmunleglszniAnsuiaungsianisdn neznsaanidiad eanmuanuly
WeAT AN W.A.2543
a dy Vo ° éj v « a v | v a | ] ﬂl % a

sunsRuilidavinaulegldinusisamuauiuwnazlsidawendussneuluulauanis iyl

aunsRueiiun efusunisSuatiunusimlddunenismungrung sunisRuaiunainguulaunann
JunN1gRutiuN I Inedanan

o a aa o o Yy %
3. llﬁﬂi‘i’)uﬂ’]i“um“]]LLﬁ31.1’1ﬂi‘ﬁ’]uﬂ’]i‘i"]ﬁl\ﬂu‘l’]ﬂ\iﬂqi‘l,\iu‘l’]llNﬂ'l.l\iﬂ‘l.l%ﬂﬂﬂﬁ@’?‘].lu

lusznanadl 2553 uarll 2554 annianawilydlaeantszmaandantwiyd il dumsgunisiiydvazuinsgu
M99 UNNNNTRY afullfudsst] 2652 wazaliuieanlni N1SAAINULIATIIUNNTIIENIUNINIERY UAZNITAAIY

|
o @

o o aa V:: 1 £ dd‘a‘ o o o dl N o I d‘y
WIMTFIUNTURYY Vl.llNﬁi_I\‘iﬂUsL‘]J[ﬂ\iLLm?‘ﬂU‘IZﬂZL’Jﬁ’]Uiy“]W]L?JJGLHW";‘@M@Q’JHV] 1 ungnAu 2554 Hnmealilil

wlUNNN9TRIA (WSutlee 2552)

¥ 9

|
o o

UR9IUNSTIYT AU 1 @Futlge 2552) 189 NMstinaueIuNTRiY

4

%3 d % dl a Vv -~
umsguNNeTyd aun 2 @Wiilg 2552) 1309 AuAAUNAD
- 4 . 4 -
umsguNelyd adun 7 @ig 2552) 1309 sunTTuARUAR
. 4 . 4 - o
umsgunetingd atfuil 8 alfuilg 2552) Fas wlennanietylinisiddaunlag

gzynaunisnetiyduasdatianatn UnmsgIunsLioa
) 9 \

123 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

wmsgIuNe iy arfudl 10 alfinlga 2552) Fa mAMsalnnevdTaLTTEZIATTIENTY
o N o oA o = o v
umsgIUNNSITYT atium 1 alfnlge 2852) Fas dygyneadng
o o o o P aa -
UIMIFIUNTLYY atun 16 (3ulge 2552) 1989 VAU DIANTUAZRLNIDL
o N o oA o = o |
umsguNNSTTyd atiui 17 alfnlga 2552) Fas Ay
o N o oA o = o
umsgIUNstTyT arium 18 alfnlga 2652) Fas sld
o S o o = s o
UMTgIUNNTIYT At 19 504 walsrlaadaaniney
UmsgIUNNSTTYT arium 23 alfinlga 2552) Fas Auunfiy
o N o oA o = a o a o N a
URTgIUNNTLTYT atium 24 alfnlge 2852) Fas nsidlaedeyaineiiuyaravananis
Aa v o
Meadoaiu

=
I‘_"Q
)}
N
o

a < o s
AR TIIUNITULYY LTEN ﬂ’]ﬁ“l_lﬂ.lw‘]JLLﬂZﬂqii’]ﬂﬂ’ﬁﬂﬂﬁ\‘lﬂﬁ?NﬁﬂiZIﬂ‘HuLﬂJ'ﬂ'ﬂﬂﬂ‘ﬁﬂﬂqu

URTgIUNITITEYT alfinlga 2552) 39 qUNMERUTINUAZILNTRUANIZRANTS

=22

LIMIFIUNG alfinlge 2552) Fas Ruamuluisimsay

a

384 N199EUNNNTRUILANNATHERA T RUB U

=22

HUINTFIUNIT

alfinlge 2552) Fas drwladalunissiuin

=22

=22

s dl ° I 4
UIMIFIUNNT Wuilee 2552) (3a¢ rinlamadiu

alfinlge 2552) 39 auN1ERUTZNINNTA

=22

HUINTFIUNIT

s

wmsgIUNS oy alfinlge 2552) 3a9 neResATEYEUNTIE

v |

Tty
Tty
Tty
Tty
UIMIFIUNITLIY
Tty
Tty
Tty
ity alfinlgs 2562) Fos Usvinaunaviiay viaufienafinduuas

[N O O R S N O B> N O B )
Ce Ce Ee Ee Ee Ee LEe Ee
E B B B B B B B
=) S Sp S Sp S S S
w w w w w N N N
~ o IS w — O @ ~

wmsgIUNS oy
P
Aunsninonafinau

d I o

o A o @ = a (Y
UIMTFIUNITUYY allun 38 (ﬂﬁ_lﬂﬁ;d 2552) L1784 ?\UVH‘WEIWLLILID’]’JB’]U

o A o A o = o a o &
UMTgIUNNITYT atium 40 alfinlga 2562) 39 admiFumindianisasmu
a s dl QI 1 v v G| o
UIRFFIUNTTPIENUNNNTRY alfui 2 Fae neanelnglivuunus
UIMFFIUNTTPIENUNNNNTRY 2l 3 WFuige 2852) (Fas nesaugshia
a o A @ = a o | a A
UIMFFIUNITPIENUNNNNTRY 2T 5 WFuLlge 2652) (Faq dundndlivyuieuinnae
PiNeaneuaznisantivauiianian
LIMFFILUNNTINERIUNNNGIRY AU 6 Fad Nsdisauasilsziiuamuvaminensus
NNIAAMULIRTIIUNGTIENIUNINNNTIRY 21TUT 15 (59 dgygyinisnaadisadamsuning
= o N o A = o QII A o a
NSAANUNIATEIUNTTTIYT atium 31 (589 91elA - sranisuaniaeufeniuiEnislasun
theusvisvasnsEn s siiunaaiuinuinsguns ez n1mnsgun1s e unIInIsiudnasua s luiing
1 | o  a I a o o Al s 1 [=3 o s o s dl s dl
neznuathafluaszdfymasunisRudmintilaqiiu agdlsfinudmiuinnsgrunistiyl atiui 1 @3uilye 2562) Fasnis
o a o N o A @ 4 aa s o N o A =
UauBdLNNTRY Lnsgunetiydatiui 16 Alfuie 2652) Faanau anansuazgngal unmsgunnsiiyatiui 19 GFadwa

sz Tgaluaaniingy wazu1nggIUN1sTTaalTun 40 (U5utled 2552) Favadannsunindinanisaany s laneldTRmniy
o v 4 q

dl s I o ) s IS Y a QI o aQ dl Ve
umsguieanuazliulgslniddwmivtliegiu dnaliinanaudauulanlauansiiyiuadsinauiszy i lununawme

q
1 |

v dl o Ao e | ° a s o v QI
18 4 ﬂ’\ﬁ‘LﬂﬁEI‘LLLLUﬁ@utﬂu’]ﬂﬂ’]iumu‘]]ﬂdﬂaﬂ’l mu’memam‘zmmamimLauaqummuuazmiﬂiuﬂgmum EINLIULTAN

|
a

o N a 1Y LY Qo A Y o o v < o
ma‘my‘nmmrmNaﬂizimmwuﬂmummwLaaﬂﬂa‘uﬂ;qnum“l@azaumummmmmu

124 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

a %3 St Idl Ve | s
n19AANLLIRTgIUNITTI TN nAlalus s et
luszninatl 2564 anianantiyalasantsznsanimnaniydlvldnsianuuinsgruns il Insinailedy
litelfiRdusunsRudmiuseussazaiydnsusuluvsendsiuin 1 unsay 2556 Husiull Jawmelili
B % a s QI ﬂl | - s dﬂl 1
NMIRAMULNIATEIUNSTTIYTRITUN 10 FaeAnuIlsmaaaIniguna - naiiludaay
INedaeneNalanIzla1y A LRANgTuANTLIY
a o N o A P aa v Yo « a o
NMeRANULIRTEIUNSTIYARTUN 21 509 Miduls - nslasulselaaniannduning
QI v va U dl dld 1
nlleAnAdausiamasIAT v
a o N o A P N a v P
NMRAMULNATEIUNSTIYTRITUN 25 (509 MiEuls - nasulasunlasanuninnig
d a <~ Yy v
NBuBsiaNIsviTavRIE ety

thenismsasiistnatissninenistssiiunansznunasunisRudmitngulinnsfinnnuunmsgiunistinalnddniu

4. nalasundasulaunanisiiyd

:; las dl aQ o v aQ wa a dl s ] dl U
ANLLAIUN T UNTIAL 2554 mwimaﬂgummummgmmﬁ‘mm’]uwNmmumaﬂLLazﬂiuﬂa;ﬂwummwnmﬂu

v Qo a d‘ % a s U dy
wngmnde 3 UsEminnaaeuulasulaunaniafyld Arelli

11M9gIUNISLIYT AU 1 inlgs 2562) Fasnnaiauasunieity
vy 3 s dﬂl s 1 a v
meladarivunvasnsgiunistiydndiudsdvy swunsRuilsznausoe
SUUAANEIUTNITNY
° < <
awrilsanuidniass
swuaninslaauulasdiuaasgneriu
JUNTZUANUAR

MMWELM@ﬂ?Zﬂ@‘UJUﬂW?L’EU

o o v o aa s
WIA99IUNNSTIYY atun 16 3uilge 2552) 1[3a9nAU anAnsuazgLingl

v v ° s dd‘ s e QI dl o  ar IS ! aQ o dy
mﬂimmammummmmgmmﬁ‘uty‘]mﬂﬁ‘uﬂa;ﬂmuumiLﬂaﬂuuﬂmmmmyLLa:mam‘:mumamw AN

v '
v &

1. fiuunnssaney nsuuinauaznisysuzanintasduning desdausuuresduninduazinisAnandey
37Atlgzant

2. NIFMUAANLAINTIAN ABiANTLARdULENANYINAINA UL auAazduLlssnautulansd ALy

U E a s < YV IS v U dIQ U YVar Qs a ar & o IS
3. Hammmaammaumwgmaqmmﬁ‘ﬂa‘zmmmﬂ%ammmmimmw:imﬁuiuﬁ@f«guu@ﬂﬂauWiwauu NNUBNE

'
o A

QI 1 Vo Qy A Le dyil IS U S
LaZaNINNAN mw:vlmusluﬁ%uumaauqmmﬂqmﬂﬂmiﬂaﬂm UanINUAIN uma‘aaumuga ANPNLVARLAS

q

v
a o

angnsiidsrlaniaenataeynautl

125 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

S

P @ 1 a a oA aal PN o A A . aa A oA | P q‘
nsilfsundasisnanitedjiRleeisuldauiunaunivus iz inlumaldsunlasiszylusnnsgunis iyl

@

atfudiulgelnddsnan endiunisiiansaunsununissanay nsauiauazysuzanuiateliAlnedsUsudaunas

o = o a P ¢ o
W msgIuNtyd aliui 19 Fae wadsslaaindneu
v % Al 1 a o A s o s aQ dlﬂl U v U % dl v o o
melaulenanistinaiva idEniinszyniud minRurnuenaesngliunninenuidesanainauniudeiiy
PDILFINUAZAMUNGUUNBUINIL TUFEnTaRuaassnatifiulassnisuals: lenivdieananaudmiundneu
%qLﬁuu?ﬁvﬁuimizgﬂﬁmﬁaLﬁmmﬂmﬁ‘ U3 AL untaum ulATIN1gEaLs e aintInaUNa9aana NN UIRINTINGL
IneAAnanumazneidszuull (Projected Unit Credit Method) tneifiaitnanndass liminisdszidunissyniufianana
s aQ o s s 4J s s 1 v vV Yv QQI =< v a dl s s a
ANUTENANAFAIANSLT U T9NANNITUT2UNUNITAINANABI LTI AULANNAINTANE FIUDITDALUANLNLERIIANAA
fmsnsruRumauluatnasn dnsinisilasuntladlusiuauntinany §nsnnsusy LardnskuLie
a0 a o ) Ha 2 o | 1= @ o o PP NN |
usEndaniaziiunnuiidunmusssnariiuseanisdiulgsinlsazan o i 1 unsiau 2554 muasLRTIR U
d o o o A
waguwlaseaunsgiunisina adun 19
o = o a o - o a o &
wmeguNeigT afuil 40 (lFuilee 2552) 304 adwTUMENdLNaNTAIY
v o o | o a o & < o a o eaa P Ps
melAunsgualiulfullyddni edwnsunindivanisasu vinens edwnsunindnnenseavanidszleanian
seldiAnan seannsiiuauleyaruesdunindvsenansetauaz lulad e ldlunsdntuanu Ailddame
LENANMINANTARY B1ATsUazgLnee]

o A a

Ltndendgmmyudmiunsiufintiyledmsunindienisamunngliunmsgiunistytatuyfudsdnd ns

o

v !

dl o o U ] val s I o s aQ o s lor =
LﬂﬁﬂHUIﬂ‘].l"lElﬂ’ﬁ“].lQ,l‘]]ﬂ\‘iﬂﬁ’]’) dunalitinisandszinnananisnudniusunisRudFaufiay AAIUN 1 unsAL 2554

U dl v s aQ s 4 4‘ val a I v o o s
ﬂ’]Lﬂ'ﬂlli’]ﬂ’]LLﬁZaﬂElqﬂ’]isL‘]NWu‘ll’rNaﬁﬂMWiJJVﬁWﬂLW@ﬂ’]?ﬁ\‘]VJLﬂﬂMﬂ’WiﬂiﬁLLI‘LﬂMlID’ﬁll‘]]'ﬂﬂﬂ‘ﬁﬂﬂ‘]]ﬂ\m’}Mig’ﬂmﬂ?uty‘]} U

'
al

116 WFulge 2552) nsilasunladluFesinanlitedjiRlaeisiaauniuinuinanlulsd iR lutalfauulasas

UMIPIUNNITIYT atfui 16 WFuilge 2552)

5. WansenuaInn1silasuutlasulaunanisiiyaiiaainnisiiunnsgunigsesunitnistiulndunfadl iz

:: las dl aQ o v aQ oA a dl s I 4J IS
ANLLAIUN 1T UNTIAU 2554 mwlmnaﬂgummummigﬁumimmmmqmmu‘waaﬂLLa:ﬂiuﬂa;q‘lmu TIUNG

NFENUABILNFIRU Al

126 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

N13U5ul3anansENUNLARILNIFIRY

QUUANIFIUENITRY D FUR 31 SUrnAN 2554 (@ruvasgDalL)

fnlsazau o Jui 31 Funnau 2553 munmesulunanaumeuliulso

178,864,003
s s o QI X
nazynifugassadlszleintinaunuau
(16,758.252)
mlsazay o un 1 ungAY 2554 [CGRISINED)
162,105,751

awrlsnanuidnadadmiutaugniuin 31 Funnau 2554

I v Cs o QI J
AnldnenatlszTaanintinauiuauy

2,680,577
fnlsdmiuannanas
(2,680,577)
fnlsraviuanas wam
(0.03)

6. ulgunanstiyandnAty

o YV v U v o
6.1 n135uielauazaldans
v a 1 I v Y | e I v ar I a <
‘3’1H1ﬂ‘17’1ﬂﬂ’]ﬁ‘ﬂﬁ‘zﬂﬂ‘l_lﬁ;ﬁ‘ﬂ'ﬂ‘a\iWﬂ’ﬁ_ﬂﬂiﬂﬂﬁ’llﬂ%m‘,ﬂﬁ‘tﬂﬂuﬂ’lﬂ 978 lAANTNINNENLNG ATARNAN ALIUTUT
U o XK v ﬂl v oa < ﬂl v a v 1 v v
Lagmen ‘[mmzuummﬂlmmﬂ%’mmmwiaLm“l,mmuauaumunqﬂmum
v | a o o o YV < v
mﬂimma‘ﬂmwmmaiua‘:uuﬂs:ﬂuaqmmugmummmmmq
Vv ﬂl ﬂl o YV v ﬂl v | a v v
978 1A INNITUNBDNTUAZLATRIAL iugﬁ"m‘lmmﬂmmmuaumu,m

v | 1 'llﬂl Vv U vl o XK o Vv
snelapan selaau AUNU uazA AN TUNNANUNUTIASANN

62  RUAALAZIIENITALUVINEUAR

Ruanuarsensifieunintuantsznauie Ruanlule RudhnsuiaisuazRuasuszazdunianin

U dJ =) o U -~ I a -~ s s dl v Iy o as a kA
ﬂﬂﬂ\igﬂ N munaeAuneluszaziat iy 3 ey duaniunlauiuas luddesninluntsdnld

127 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

6.3

64

6.5

6.6

6.7

(N S-S
ALNBAUANAET G

dv v dvdl Vv dyq/ U 4‘ dy s v a
anvuNITALaZANNUDY LLamﬂummmﬂuwauwﬂmmamumam:@m (QREY)
U dl Qy s ° v aal >3 v dydl v o o dy a
mLmamumam:qmmmmmmﬁ amma‘aﬂa:maqgﬂmummww:mLLuﬂmﬂuaﬂqmaqqﬂmu Usziiulnenng
a L aa o dy Le QI o o dy v dy o ° ] LS QI
WPz Annging s il LL’ﬁZﬂ’]ﬁ‘ﬂqﬂﬂ’ﬁmLﬂEI’)m_Iﬂﬂi‘]ﬁ?ZViusLu@u"lﬂﬁl‘ﬂ‘ﬂdgﬂV’ﬁ @Jﬂmngﬂmmmmﬂummm

nauunilgey

1% =

AuPIALYA

a v

duAAuvae waAIaAIMINTIATUTaYaAgNENTzlATLLAIATIATIAAZAINY  AuulesAuAAUIL
aa v 1 1
{peAsidNNeu - aannay

Vv a v v v dldy v s <~ Vv 4‘ QI va v I QI s
munuaumﬁﬂa‘:ﬂaumﬂ munuma munuium’;‘mmLLﬂmmamunuamwaimaumaqiuamuwLLa:amwﬂﬂuu

U Qd‘ Yo | d‘ Vv ° a a Qo Y U VYol d‘ |
ua ﬂﬂﬂV]ﬁV]‘ﬂZ\lm“ULﬂUﬂ’]iﬂiZﬂJ’mﬁﬂﬂ’WWtﬂlﬁﬂiﬂ‘ﬂ’mﬂ’ﬁﬂqLuuﬁﬁﬂ@ﬂﬂﬁlﬂﬂﬂ’JEI A lnanaiulunisane

U 9

NUaINY
WUMINY

v

a o o ¢ o KR o o A
Nuamuslumaﬂmwammmmuuuwﬂumﬂlmu

a o | ada | v a ax a I dl v 1 v a
131591 - wammniTBdlids GBsamuarsanaiienisfeam ¢ Tuswnieu
LRNIZNAN19)
Ruawuiily - UAMANAAEINANYUENEAINANEBNITABEIAT (SN1)

AFINTUNSNELNBNITAINU

BAMTUNTNEWRANITAMU UAAIAIETEIIATUANALADLIIANATALUAZANHBNNIADEAT

A@ausIATBtedIsuNINdiNan1samuLlszinnems AnhnansamulngIsidunsaruangnis1i
dsrlanilaentszunn 30 T AndausiAmuasedumsuninditanisasusiuat lunisAuiunanisa i

:: las dl a o vy a oA Qs S s dl s dl s aQ s o

AAUATUN 1 une1Aw 2554 USEN AT fiRnuumsg unsiyTaliun 40 (diuilge 2552) Faq adamsuning
P aa o o a o & PR = | < aa P
Wensamu Inedsniedndszianedmisunindienisawuitiunnsududunileedinu. enansuazginsal

@ I Yo vV o aQ . < QI dl Qs a s I
ugnifusenisanarnnnglareds “ammmmwmL‘waﬂ’ﬁamu" mmmzﬁlummgmanuﬂiuﬂgqmﬂma

aa i3
NAU AATLazaLngl

aa a
nau wanslusiandsziiiu

o YV dl QI QI va s o <]KX° v dl dl dl s s a s I QI va s I 1
?Wﬂ’WJUﬁ“}JgLMﬂLiiJLL?ﬂV]iﬂﬂUVl?WEIJJ’]‘J’JMQQWUVJHVI’}\W]NBH"] nnefuNaIraunInane ludunindas)

U

Tuanmmiauiiazlfldnuingdszasisiunaduulunissenay aufie uaznisysuzanuiasesdunindgsaiu

nezyniLUedianig @i

128 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

6.8

6.9

anAsuazgUneel wandlusalszidundawinandousAarauuazANIAEANIBAUNTIE
1 dl o o aa v v a s & o 1 Qy
AdeusAmraseImsuarglnenl Awalagfidunssmuangmsldinuleelszunuuesdunindfumaliil

a1ANsLazaIulsnay 15-30 1

=2

au 9 5-10

:: 1= aQ o v dl s U s v YV U QI dIQ o a
Aaumtl 2542 UiHVl\LﬂLﬂﬁEIULLﬂﬂxm’ﬁ’lmilﬁﬂ’m’m%ﬁdﬂﬁiiﬂgi&ﬁﬂ%ﬁ\lLL‘J‘ﬂ‘]J‘ﬂ\W]ﬂu ﬂqﬂ’]ﬁ‘LLﬂtgﬂﬂim ANLAU

|
A o

LX2 Yy o 1 | a = N = a eay v «
V]UUV]ﬂ\l’JiWﬂWVJUMﬂﬂ’]LﬂﬂlJ?’}ﬂ’mZﬂll unflusipnalvu (mLﬂuLLu’wmwaWLaanﬂaumlmmmmmgm) N
¢4 a v a a | a q @ 1 1% v 1 a a
mamummﬂizmumawﬂ?:muam: mumunmmma‘mﬁmmnm'ﬂmamiﬂu “mumunmmmﬁ‘mmm
a o & v | vy v o | o | A a v S @ o
aunane” ﬂqﬂslﬁlﬁ’lu‘ll'ﬂdﬁdﬂﬂzm LLﬂZV]EI@EImWWEIV'ﬂLﬂﬂll?ﬁﬂ’]‘]m\‘iﬂ’)ummﬁﬂ’]LWlIﬁﬂll’ﬂngﬂﬂﬂ‘]N’]UVlLMﬂﬂiﬂﬂQﬂ’ﬂ?ﬁZﬂll

a o an' a a o o ! I v
mwmu‘iﬂmam:ﬂizmummaumwamnm’ﬂwﬂunﬂ 9 R

Vv v dJ a d?j 1 U v S | ] 4J v
AUNUNTHEIUTN NeauUluaaNITNaasNen mﬂmwmmanaLﬂumuwuwmmunummm AT

Vv v
AUNUNITNEIL

'
Y

v v a Vd‘ U s =l 1 Vv a £ v 3 v I v

AuuneEiuresdulildlunisdanmvsanaaisdunindinedldszaznannulunisvilvied luanwnsau
livgaune Iagninldsandusiamuaesdunindaunindunindiuazegluanmndaunaldlfnulszaca
1 v vy Q‘ = | I v o1l dl a v vy v dy v ﬂl QI a d‘y
awsuunsauaudaflualdreluneiiiinmenis Auyunnsiay dsznaumie AeniauazAuyuauiinal

v :;
AMNNITNLUUU

aundne limny
Aundndlidism aelaun Wsunsudndagireuiiames uaninusAUAinANARImLNgazaY
1 Qs o 1 o <K | 1 L o =3 < o aa v L L% s
Aanavhaunnilualdanglusilsayudaigds Auinlseisidunsaauinumiangnsivles e

Taenlszunauandlilsunsudnidastaauninesiilungt 5 1 Tuuadunauisoldeauls
U

ansngLan
ANBNTITUANIMNUIAUNAINIBAEsinaEazan s1eanesinangvasdnsnisintiuiniduanldanely

awrilsanuidaiads Aunlnedfidunssnuegdynyiia

aANsngiinnAL 10-20 1
DIANTLLANTNNTIINT AL 15-20 1l
ansnnslddaudiudgenau 9-20 1l

129 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

6.12

6.13

6.14

FunuinnIg IRy
s | (% Fa dl v dl | Vv (%3 aa YV o aQ o
dgyuamindaunlaleuanudasuazuanauunuluanumiuiaraasluninddulaiuusem was
ao a oq A va A A o e A R o oA o o | o | @ o | a
tatmilanunslanelddvslunstenindduteniunasurimunvasdynyian grifunnithudygianietu
W TuFusudyyiamienisidy sunuusaninddugniuinlinfauiunissyniudmiunisane
1 1 I ) dy 1 v o1 a o <K | 1 v o | s s ]
Aanluauanisglusuduiusenids  AldaaninisRuiunniualdnglunetlifaqiiuaudnaiuues
=
HRAALLIAD

AN ANLTUY

o i [ T Qs

s aa dl dl I v [ Ve vV 1 s <) s |
dyyaminddunanudsauarnanauunuunidtvemindduduiuvesdiiianazgnambudyyian
putiueu Tnetdsuazidtndaaasiiuninnisanadnsz Aannaladmygiansitiunuiuanldanemussezioan

URIATYN

o A
NI zUUNIININTIA

Tunsdavinunstulniuldaumdnnsiiyandusesinhl thetsmesadldnislszunuuasfideauumgiu

dJ S U o a dl QI s Vv U VYol a s o va Q) v dl s
nanelszng mlnansenuAIUILEUNNeiuMela AldeneRuninanasnilau LLﬂZﬂ’]iLﬂﬂLNEI‘]JﬂHﬁLﬂEI’]ﬂU

a o o« da A a & 4 da & o i o N v
guninduarriaunananeau MuaniiaIuaTeaIaLanasidananuundszunul)

N1FHRLAUDIAUNTE]

a o &

o aQ e Yo s Y a U Y 1 dvﬂl v U <~ 1
ﬁuV]ﬁ‘WF;Im’\MUQ&I‘]]‘]JB\TLH‘HV]VL@?UW]?V]UV]’)U fu nmumuquLLamgﬁu:mmum LUR1NFRINNT ARE ANYVTE L

lunstiniideridazvinsdezunuyandunindnaianazlasuau
v I o Y dl 1 % = a % L3 =l 1 Qs =l 1 a % e’d‘ 1 v a a
MAUAINMIReaATLEeYa LTy Tue@uning visagarmutiyTuewiheduningrnainnkuan
1 1 dl Yo A v 1 o <KX o < < v 1 QI =1 s a
gainyaaazlAFUAYL muanmMsseamuinluuilsranuiaeda Vuudillelinendusenisnistszidy
1 a Qs o QI a Qs (Qy = Qs dl @ Ve 1 vy v = v 1 1 ddy Vv
yarrasdunindiiuesdunindaunaiuiinedudludiurestedu uazinesesanlunairou Tunsaltly
Ve 1 vy v
Fufludauvnagtiavu

=

4‘ IS U a a s o a 4‘ dJ YV o ] vy v IS >3
Luammiamaﬂuuuamqmﬁﬁmaqaumwmmammumama m“tmuumiumumawjnanu wazuAINUIALAU

& o

I a [ U IS v U dJ o XK ] v Vv Ve o < <
MAUNTNEAINANIUNITABDE AN f;lammmnummauumn‘lumumaqQmav‘imzgmugiuqumiﬁnmnummm@

K%
|

dlq/ Ve o < < | 1 U s a Qs a s <
F;l‘ﬂﬂ‘]]’]WVJUVI?UEGLHQUﬂW\li‘]JWﬂVJULUﬂLﬂ‘a‘"@LﬂuNﬂﬁl’N?ZM’J’Ni’}ﬂ’WJ‘LLV]‘ITaﬂUlIuaﬂqﬂqmﬁi?MTUﬂ@‘QuumadﬂUV]ﬁ‘Wﬂ

NNMIRUInIAUAINNMIAREATEYEUNINETINITRUTL o) Tuaeiuiuddlunrlsnnnudaiads

130 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

6.15

6.16

natlszloainiinau

Qv o va -~ I I £ aQ o o o a dl [~=1 U Vv ol 4‘ a
UFHNFUTRUARL ANANNaT Tulld Rulseiudsnu LAZAIAANITAU 9 Wuanlaanailaingenis

U

natlszlgatindsannannauuaantiney dasennsuatls=leand)

UsENiinnsvdmduRusaenaens TN ninaulesananuUmUNG eIy uazaulasinisua
AOLLNUNTINLAY q TeLEntianRurnaaiinariiulaseinisualsslaadndenanananudmniuniinau

a o o Q‘VQ « s s vaaa 1 1 dl

U3 AN untaumulasanisualszlaaindsaananauasantnaulae i s Ananuaasrtienls s unu

v i i . o a v o a Y { 1Y a '3

nsld (Projected Unit Credit Method) IngifjiTitnangydaszlminnistsziiunissyniufananimunanatinanans
szfusde TardnnislszununigsanafadlddaauuAnainate $audeleduLARLITUARIIARAA FATINITUU
Rumaulusunan dnsnisdasuntaslusruiuntdney §nsnisususLaTdnsuie

tarinlavisaannnuaNnIsUsTIunsnuvdnAtnmanils Uit (Actuarial gains and losses) dm3L

Yo Al

Imqmmaﬂiﬂmﬁwﬁqaaﬂmﬂmumaqwﬁﬂmm:ﬁ*ugwuw“luﬁﬂsm?ammnu

P o & Aa 2 o i & o & o o o a
‘].Iﬁ‘i:ﬂ/lLﬂ'am/l@:Uu‘mﬂﬁuﬁu‘mwmmmﬂﬂ’}’lLﬂuﬂﬁ\‘iLLiﬂLﬂu?ﬂﬂmﬁ‘ﬂiuﬂﬁ;dﬂﬂiazﬂu U IUN 1T UNTIAN 2554

aal aQ oA ! dl o Qs dl
Andsl R lualasunlasueaunnsgiunistial atiui 19

Vv Qy <~
NUNUITAU
nenetent
Vv dy - U v | s ! v v :; v
‘1/1‘14‘1/‘1‘14‘11@ﬂULLﬁﬂ\‘iﬂquﬂﬂ’ﬂ,u\ﬁ_lEjﬂﬂ’JEIi"Wﬂ’Wlumu@’]ﬂﬂ’ﬁMﬂ@’mﬁ’)u‘]mﬂHO@VJHVNMM@ NNTIAUIEUDNIUTIU
dy E U dy v Qy <~ aQ o o YV ! Y o Al a I v Qy B v
Gnamqmmmmmamamunwﬁamu mnm@:ﬁ‘ugmamqmumﬂjmumugam‘vguiqusrjamuua:wmmﬂ’mmamunu
dy <~ ; U dv v dy -~ aQ e ° | o ] a I v Qy E v 1 v XK o 1
Gnaﬂumﬂ’nmmsnamamuv;uéﬁamumww:mNamwnmﬂmummﬂamnunwﬁam‘lwmiﬂnau LAINUINANN

a M e o o
nmanagluinantiiinlsazay

a a v

AUl
a a vaa o dgl o a o o ) s v QI o v s I v
mulatdayarsAnauanilsangdmiLTiliulswngsanisinuaniels dszuiaiugingladli

=l vy v oA 1 L7 a a v
e lnesglarsaAlaanenianiHIula

131 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

7. RUAAKAZSIENITIELWNRUEAR

v

Tnyatidsznauae
2554 2553

Nuan 748,000 748,000
1In9LATAR 1,083,539 1,116,348
RNuenaunang - neviaseu 3,686,716 6,162,612
Ruehnsuang - aauning 10,893,919 32,008,024

Rutngunang - dszandssinn 3 whau

@msmeniils 2.05% detl dwsiill 2554

Fnmentile 1.30% et dmsuil 2553) 436,702 19,344,468
ER 16,848,876 59,379,452

I~ Y N
8. ANWUNITAN - dNg

v

Tyatilsznaumig
2554 2553
qnuidihaiity 10,529,088 12,957,720
Qnmﬁu?‘ﬁw 79.258,050 63,049,317
qﬂmﬁnmnuwmmu 7,173,952 5,779,906
@anﬁﬂi:ﬁuﬁmu 10,901,576 11,076,415
274 107,862,666 92,863,358
n mﬁamﬁmﬁm:gm (11,996,328) (18,432,252)
ans 95,866,338 74,431,106

v o v
aa

gnuinsAuanamuegmiinansites Al

2554 2553
1) 0 (Faude 3 (iau 83,999,732 67,186,523
8¢ 3 Ui 6 LReu 7,732,942 5911941
878 6 1ABUDY 12 1Fiau 3,040,691 2,779,263
1nndn 12 euduly 13,089,301 16,985,631
74 107,862,666 92,863,358

132 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

19

= oA Ao & =1
?Wﬂﬂ'ﬁ‘mﬂﬂu‘lﬁﬁ‘uﬂﬂﬂ’]LN’ﬂ‘lﬁuﬂdﬁﬂ'ﬁ):Qﬂg - @NUUNITAT UANU

2554 2553

ganALAD 1 Jusull 18,432,252 19,673,380
i - 1,867,293
ﬁmwﬁqm (4,341,216) (2,108,421)
Toundusnansaniile (2.094,708) (1.000,000)
gonAAVAD M FuAuT 11,996,328 18,432,252

luse Wmﬂ 2554 Az 2553 mwumammmuamLﬂummuuu 434 3MULM AT 211 UL ANUEIAL
Lummmﬂuaﬂwumimmmmm UNLLAZ mmﬂ,ummimiﬂnmuwuiml,m

clwmmﬂmwmsmﬂmmmmewammmmamumam ﬁm’mmewammuaﬂmuﬁ'mm"w:ﬁﬂn
Lnummmanﬂu”l,u“lm

9. salaA1edy

v

Tyatilsznaumig
2554 2553
el FEF AN B NEMansUEInANe T A 32,789,488 31,898,645
salAAFUANLENTIINNTLITME A UaRaINNg 14
FNenennaund Gadiius ng) 5,241,170 5,022,562
U 38,030,658 36,921,197

Tuszmined] 25654 waz 2563 1REMATLEUANATIN UL UG AUREIR AN LN eI LmMdAunns 1 Be
Wlus ik 62,39 AL ey 54.13 auum wazdnsnislduinismennsunndidusiuiutiu 626 & wa
6.41 UL ANUAIAL

10. i"]EIn’]i"LIQ.I’lIi‘“VI'J’N‘lJi‘HVI LLa“U‘i‘HVWIi"ﬂﬁVIILﬂIEI’Wmﬂu

umﬂaman@miwmmmmﬂuwmﬂm ‘1_|ﬂmamaﬂ@m?wumuwmwmmml gnaupulnauFEm ezt
NATIVIFENIBAL maaﬂmﬂlmmimumumenuﬂumw mummwmmmmmwu U3tmelag uaz nfama‘mﬂu
3t lulpsaineniu uaﬂmnuumﬂaman@m?mmmﬂmqnumwmmwmmwmmLtawumﬂammamumuam
aanLamlmﬁmqmmwmmmauua mamwaamuﬂumi AAYALLEEM N‘Llﬁ‘W]i‘ﬁ’]ﬂD.l N9TUNNIUTENTINITUURNLIFEN
maammamﬂm‘l,umaum’m’l,nmmﬂummamnmqLLavmmﬁnmmmaqﬂuumﬂammuu

133 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

Tunsiansananuduiugsninyaravisaianisiiferdasiuiuusdnusazsanis vssmAldialiom
wB9ANUEURUFINNNINFULLLINNG NN
% S 1 a e a o = VQ‘I 4‘ v o o 1 Ny
s1enstiydss L nuasLsgnvsediifedasiulfnalyil

o

a I a Aa v o
10.1 WUNATAILNUTENNLNEIUBINU

2554 2553
IRy
U3 laswenunadnsund malvg) 97in 13,474,191 13,690,600
%’mhi:ﬁummmuﬁuwu (649,228) * (216,409)
AROANAINTI (9.362.420) * -
7in ﬂ'mﬁamﬁmﬁmzqm (3.462,543) (13,474,191)
3 anlngjath s1dm 288,350 288,350
9n ﬁqtﬁamﬁmé’qum (288,350) (288,350)

FURUNATILNLE NN T BTU - -

* prinawmnde 11

10.2 ﬁuamuﬁzﬂ:mﬂmﬁﬁméw - ang

CLE!

dsziom Ruawmu

2eugsfia foraz

13tinsan

v lsmennadesung malvg 4adn lseneua 48.00 180,759,162 180,759,162 31,200,000 * 312,000,000
in AN RaEAIdRLAL (180,759,162) (180,759,162) (31,200,000) (312,000,000)
1@ wnlvgjaih 4ain Audgunm 48.00 144,000,000 144,000,000 144,000,000 144,000,000
i AtamsfesAnueatuammu (144,000,000) (144,000,000) (144,000,000) (144,000,000)

WRUAMU - avid - - - _

" guanewviade 11

L3nsIusaaaie duaniesniuauanauazaniiuu

134 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

a

= = 2o aAa 9 o
10.3 LQHGQV}UTzﬂZﬂW')ﬂu.luUTHWWLﬂEI’J‘]J’r]\mLL - @ng

dndau 2554 2553
Ruamu
Saeaz
LStnau
13 leanenunaniyeusuiuiEea 90fin 6.67 4,845,895 4,845,895
¥in ARannsfesAIRRuAII (4,845 895) (4.845.895)

N A ao S 9 o =
i'muuaw‘lui:ﬂ:m'sausl,uumwwmmmmnu - @ng - -

104 QulvifauszazenunusEniifeideiu - qns

2554 2553
LM
U3 laanenunadaiund walugl 4niie - N 1,900,000
7in ﬁﬁLﬁawf‘:ﬁaﬁmzqm - (1,900,000)

a v v I a o d‘ 4‘ v s a
’i")ﬂJNui‘lﬂQﬁllli‘:Elxﬂ’ﬂLLﬂU’i‘H‘VW]LﬂEJ’J‘]J@Qﬂu - @Wﬁ

* grinemnde 17

&y o ao Aa w o =
10.5 ABNLLUEANNTLUANNUTENNINEIURINU - Zﬁ;‘V]ﬁ

2554 2553
SVER=: leie Y
13 Taamenunadnsuns walugl s1dn - N 6,178,408
Win Adaviasdeazgy (6,178,408)
13N anlngjatlh 91in 403,353 403,353
nn ANNaNUEEIZ4nY) (403 ,353) (403 353)

4&’ v @ a w dl dl v @ a
TIUABDNLLEAWTLUINNUTENNINEIUBDINU - ‘Ej‘V]ﬁ - -

* puinemade 11

135 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

o

o ao aa o I A o
10.6  FENITNULTENNNEIVDILAZLDAANILNNINATA Uauﬂi‘zﬂﬂllﬂ']ﬂ

2554 2553

auw%’wﬂ(wquﬁﬂuﬁlu

qnwﬁﬁu - aRmAnsIUNNSYIUmi 18,800,000 18,800,000

vin Avdaviiadenzgy (18,800,000 (18,800,000
%uw%’wé‘lﬂwguﬁauﬁlu

Lfiu"vl’]EIﬂI’N‘Vlﬁ’]Lﬁa%ﬂﬁauuﬂ:éQﬂQﬂﬁ%W

- 1380 qaRa 3ief wudy A 149,500,000 149,500,000
¥ Adenndeveiionafstiuannisetu (149,500,000) (149,500,000)

| v A & s o
AWUUNNDTRAUNTNE - -

uletnesmAn 2554 2553

Aldanelunistinausy

U3 iy 3aein weun alh laka 91in 1PAAA 41,580 683,052

1. ANUALNTINARINITAILUNTIIENS AN TR

W un 31 furau 2564 sEMdayaifeaiuguznsRulazNansfitunudmiuRuamu Rulviiiuuazau g

2o Ad w o ao &
UNUTHNNINEIVNNULACLTHNDY AN

151 Tanenunadmsuns malval 970

a a e ! aQ o a a g 1 o a 4J S adqa | v a
LQUGQVJHGLUU?HVI?’JJJ - 15 senwenunadATung mm‘l,my 1A TUTIPIANUIEAIULALREISIL 180.76

duumn anisaeeA LiasnusEmsuAmna Ilfyriferiunansdiutunuiazinauazaniudouau

v 1l

a e Vv :: U ﬂl Vv U a s U Vv :: o a o v s v a o
4N m‘w”l,mmmmﬂma‘mﬂﬂmmmLquamumﬂmmmmmmu ‘[mﬂmu‘wlmmqma‘mmu“l,mmﬂiumiimmnu

U

a a o ! s I :; las ﬂl s | Vv
zjwa‘ummwmumﬂmamu,mu‘w 31 fuanau 2546 (Husulil

136 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

Ui 11 Aamaw 2551 13 Tsanenunadasuns malug) 9ain ladutunsanuaanziiauain
650 dunn Wiwae 65 aruum HuavinlvitydRuamuluuadonsn lsameunadasund walvg) 91in
lidnduanauviae 31.20 &L @MEneivaie 10.2)

3N lsanenunadmsungs malugl 910 “Lé’ﬁluﬁﬁmma?\lyuwuﬁ@miﬁumaé’m:mﬂna’mﬁaﬁfuﬁ 13

1%

fueneu 2550 AaladAaslinuyfianisuazAsuny wazainnistszguidvilivefiansaunuwituyianis e
Jui 24 ey 2561 NszgulAiufenuFuLHUANATIUAY uazilaTui 16 NINHIAL 2551 AARLATANENAN
.o o Y ¥ fe Mve oy oA L Ly Y

fiAndaiinreunig auunuiuy IneusEnarlffuissRuauAuiiusaldnuiutuigy 4.33 duum nely

| Vo dqj s S U dqj
szaizinan 5 U uazlasumanidalugns 2.50 pall mammumnlmmﬂ

2552 UaanRusmu 4,328,186.00

2553 216,409,30 4,111,776.71

2554 649,227.90 3,462,548.81

2555 1,298,455.80 2,164,093.00

2556 2,164,093.00 -
4,328,186.00

Nam'wumﬁuﬁuuamanLﬁﬂﬁw%’uﬁuﬁwuauﬁuﬁiﬁ%aﬁwzmﬁmJJLLNu?\Ivuvﬁﬁmu 17.44 arurm aflu
mstlanniiannimig mmmmumsﬂi:ﬂ;umm:nﬁummg’aﬁ 10/2554 \flauii 20 AAIAL 2554 %qiﬁagﬁﬁ
IinsansTifedeeiunEem lsaenunadasuns malvgl 919a sananniyddessneuetunnsasdan
ANESUAUSIIL 9.36 &ruum @vuneg 10.1) RulvfEuszazanianuin 1.90 S1ULWM (AUINEn 10.4)
LAZABNLLEANSF AU 6,18 E1uLm (AVANELYR 10.5)

U 1nlvnjaih 97ia
RuamuluiBmsan - 15 unlvgiarth 91in Jedsemusiu 144 Sunm BannsseermitiainyEsngy

s 1 v Qs 1 Vv o dl v o a s e’d 1 I3 1 a ) a
panamlasziunsneadeimsaudigun i liuinsmuinglszasimnamensasviiillaunsadasitiums
Iiluewnan Tnensinlimniiian1sfios mundRuamuinaudmIauIL

U3 Tssmenunanigauls winEea 91in
Ruawuludingu - vidn Tsmeuaniyauys wingea 91in esnusEminandnauamu

| oA a & e o a )~ Y Ay 16 e o e R yYe | A v |
atnaraiiied Tnanuazauiuinnuinnuaztanisiiunuluniiunlus AmuEdnsaniaitienisfosan
UBIRUAN UAINAIUAINITIUIU

137 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

S
ANnUaL
CURLAC )

v v

IS B 41' | 44‘ a 4 aQ o B o & o as YV o a I 4‘ N
anviuau mLﬂuan‘mu‘wmmﬁﬂmimﬂnumw ATIANTNE NA Wnuamannssun1guntelul 2541 Tneanelu

u

o

° a v aQ o Vo o dy | ° v o KR IS Ny
TIAMNUINUIUNU 25 guuw LFEn lasuainseuiiiuauiu 6.2 aruun LASUUNNUYANAU

A A S
QUWLMﬁﬂLﬂUQﬂMHQU’Wu’Ju

v dv - i I a v o aQ o ¢ a o £ aQ o ¢ o o QI/ Y o a ayy |
18.8 81U N sum:uﬂmag“lm:mwmswmemwmmwumm‘wwmmﬂiwa TagninnunvinEnsnglAdslnamnan linau

9

1 aa B o v v d\uﬂ s I =3 I aQ o 9/4' [ o dy v o
UNMAZRURaINNNg s A Mtldseiu aenglanmnu mﬂﬂgwmammmwimaummuma:wummmeuﬂmu
s < o < YV

a | 1 ° I a <~ é‘l I o dy Vv I a o aQ o v z I 4‘ Qy o ° o dy
WINN ‘V]TWEILLﬁ’]LLmNﬁﬂi‘ﬂﬂ{]'ﬂ@ﬁLﬁﬂ\lhuL\TULMGBVI"\)Z’V]EI‘]]'\TZMHTWLLT’]U?HV] UTEﬂiﬁmﬂﬂﬂLNBMUﬁﬂﬂﬂ@tQiy mmugﬂ‘mu

s I v 5 ° 4‘ I v Yo o éil’
AINANILAIIRNAUIL LT InAnazlulasudngsnil

131N 99AA 31985 WUUdU 919

[
aa

RuangarwmiiiiveTenauuazdslgnaine - USem qana Fes wuudu 9fin Wedui 16 futneu 2545 Aaln

a YV a o a a s QI/ o s o v v dy Qs v 1 ) &I I |
e liLsEn qama 5198s wuudu 91fin 19z 149.5 druun wiaunenideludineesas 7.5 netl unzagluszning
Vv % aQ o « s o Vv g a o Vv :i 1 4‘ a dl a A’ 1 a 1 v 4' 4" a Qs o
sadmtinnuirinEmindSentszgudmil wEnldarniteanudamefisafiniunnisaeRuarmtihieTeduning

WA2INUIU

12. AUAIALUGE

ﬁm?}ﬁﬂi:ﬂauﬁw
2554 2553
i 29,415,016 25,134,306
’Jfa@u:a:Lwﬁmﬁmumﬁ"ﬂmwmma 0.083279 6.940.270
Tanau 18,157,740 10,497,562
7 57,556,085 42,572,138

138 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

a v o & e 4‘ a
13, AUAMMTWENUULIEUAU - dNE

v

Tyatilsznaumie
2554 2553

qnmﬁﬁlui:miwﬁmﬁumﬁ 18,800,000 18,800,000
anﬁ%‘uiaﬁﬂ Huan 5,152,035 12,574,875
Fanuazqunanldninnudunies 3,575,940 4,400,673
el FaudneL 8,872,349 9,412,699
fu 9 3,720,271 2,826,954

99U 40,120,595 48,015,201
9in Mﬁawﬁmé’ngm (23,952,035) (31,374,875)

qns 16,168,560 16,640,326

anwuaui 'vmqmLuummﬂuanwumnmwwwumw ATRaNENE 911m Mﬂuammmium'smuwuq Tl 2541
Tmmmiummwummuuu 25 UL mw“lmum?muLﬂummuuu 62 UL LLamumwumuwmamﬂuawu
mmu 18.8 AL L3 ERaAnHaiiasdeas ammmuaﬂwumﬂmaLmemmu Lummnmmwm%wiuimumsw
o

pnuNATle YUANE ne3UNeATaR 12/2554 Lumuw 14 §unnAy 2554 mJmauummmmwmaaﬂmuauﬁwuq
IUIURY 7.42 3ULNaanaNTyd Lummnmmmmlmauamm uaﬂmnuaquaﬂmuﬂummuuumu 5.15 ANULN
FstnlERAn LN AU 1 1) Imﬂimmmmwumam amummmmu

14. Wuawmunily - ansg

% qﬂy Vv
fToyartilsznaueig

2554 2553
RuawulunFsm qearanasatl 917 @)
1AIMU 452,830 452,830
Wi Adlenisdend (452,830) (452,830)

ans - R
q

mwuuwn ?ﬂLN@ﬂ%fﬂ‘ﬂﬂ m"[mummu‘luwmmwamnzmLmemmu \awaNUTENeanannindaAanany
‘lﬂﬂﬂLWﬂﬂ’ﬂ'LL'ﬁ'Wﬂﬂ’]ﬁ‘Lﬂu‘Ll’i‘HVW anzileu muumiumﬁ AN mmmwahmmﬂumimﬂ puaNNIndsnana e

139 Your Family Hospital



Annual Report 2011
Sikarin Public Company Limited

15, AP UNSNELNANTAINU - ang

v

o aa Vv
AtlsznaUme
ganAUITa U UMY Fudin #oARNITOYT
Ny o
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The Board’s Responsibility towards the Financial Reports

The Board of Directors is directly responsible for the Company’s specific and overall financial statements as well
as financial information published in the Annual Report, made in line with the generally-recognized accounting standards
and the Accounting Act of 2000. Sikarin Public Co., Ltd. has adopted an appropriate accounting system and consistently

followed that system. Significant information has been sufficiently revealed in the notes to the financial statements.

The Board has asked the Audit Committee fo review the Company’s financial statements to make sure that the
accounting information is correct, complete and sufficient and received a report from the Audit Committee that the financial
statements have met the generally-accepted accounting principles, based on an appropriate accounting policy adopted
by Sikarin, properly been prepared and transactions shown in the financial statements are appropriate. Significant information
has been sufficiently revealed in the notes to the financial statements. The Audit Committee’s opinions on this matter are

shown in the Audit Committee’s Report, also published in the Annual Report.

In addition, the Board has implemented an effective and efficient internal control system to make sure that accounting
fransactions have been accurately and completely booked, assets properly kept to prevent theft or damage. The Board of
Directors is confident that the overall internal control system is at a satisfactory level and the Company’s specific and overall

financial statements for 2011 are reliable.

(Pol. Lt. Gen. Jarax Sangtaweep)

Vice Chairman and Chairman of the Executive Committee
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AUDITOR’S REPORT

To The Shareholders and Board of Directors of

Sikarin Public Company Limited

I have audited the accompanying the statements of financial position of Sikarin Public Company Limited as
at December 31, 2011 and 2010, the statements of comprehensive income, changes in shareholders’ equity and cash flows for
the year then ended. The financial statements have both presented the investment in associates in which the equity method is
applied and the separate financial statement in which the cost method is applied. This financial statements is the responsibility
of the Company’s management as to their correctness and completeness of the presentation. My responsibility is to express on

opinion on these financial statements based on my audits.

| conducted my audits in accordance with generally accepted auditing standards. Those standards require
that | plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. | believe that my audits provide a reasonable basis for my

opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Sikarin Public Company Limited as at December 31, 2011 and 2010, the results of its operation, its
change in shareholders” equity and its cash flows for the year then ended in conformity with generally accepted accounting

principles.

As described in the note to the financial statement No. 3, during the year ended December 31, 2011, the
Company has adopted revised financial reporting standards, which issued by Federation of Accounting Professions (FAP).
It requires compliance with the financial statements for the period beginning on or after January 1, 2011 onwards in order
to prepare and present this financial statement. The financial statement for the year ended December 31, 2010 have been
presented in accordance with the new format in order to comply with the financial statement for the year ended December

31, 2011.

(Miss Chantra Wongsri-Udomporn)
Certified Public Accountant
Registration No. 4996

Dharmniti Auditing Company Limited
Bangkok, Thailand

February 14, 2012

2012/094/0310
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SIKARIN PUBLIC COMPANY LIMITED
THE STATEMENTS OF FINANCIAL POSITION

AS AT DECEMBER 31, 2011 AND 2010

ASSETS

Note 2011 2010 2011 2010
Current assets
Cash and cash equivalents 7 16,848,876 59,379,452 16,848,876 59,379,452
Current investments in fixed deposit af banks 715,894 6,144,576 715,894 6,144,576
Trade accounts receivable - net 8 95,866,338 74,431,106 95,866,338 74,431,106
Accrued income 9 38,030,658 36,921,197 38,030,658 36,921,197
Advances to related companies - net 10.1 = - = -
Inventories 12 57,556,035 42,572,138 57,556,035 42,572,138
Other current assets - net 13 16,168,560 16,640,326 16,168,560 16,640,326
Total current assets 225,186,361 236,088,795 225,186,361 236,088,795
Non-current assets
Long-term investments in associated companies - net 10.2 - - - -
Other investments in related companies - net 10.3 = - = -
General Investment - net 14 = - = -
Long-term loans to related companies - net 10.4 = - = -
Investment property - net 15 5,681,777 5,731,652 5,681,777 5,731,652
Property, plant and equipment - net 16 1,291,418,688 1.149,867.921 1.291,418,688 1,149,867.921
Intangible assets - net 17 3,577,725 2,203,745 3,577,725 2,208,745
Investment property - net 18 57,952,014 58,127,143 57,952,014 58,127,143
Other non-current assets
Fixed deposit pledged as collateral 19 1,180,000 12,614,800 1,180,000 12,614,800
Accrued inferest income from related companies - net 10.5 = - = -
Others - net 20 1,260,668 1,252,668 1,260,668 1,252,668
Total non-current assets 1.361,070,872 1,229,797 .929 1,361,070,872 1.229,797.929
Total assets 1,586,257,233 1,465,886,724 1,586,257,233 1,465,886,724

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

THE STATEMENTS OF FINANCIAL POSITION (CONT.)

AS AT DECEMBER 31, 2011 AND 2010

LIABILITIES AND SHAREHOLDERS' EQUITY

Note 2011 2010 2011 2010
Current liabilities
Bank overdrafts and short - term loans 21 24,744,403 39,338,012 24,744,403 39,338,012
Trade accounts payable 83,303,729 63,596,605 83,303,729 63,596,605
Current portion of long-term loans 22 84,227,899 66,800,000 84,227,899 66,800,000
Cu 23 15,806,446 12,215916 15,806,446 12,215916
Other current liabilities
Current portion of employee benefits obligation 24 805,450 - 805,450 -
Asset purchaseed payable 6,241,501 - 6,241,501 -
Accrued expenses 79,432,943 89,282,282 79,432,943 89,282,282
Accrued income tax 22,267,015 9.638.976 22,267,015 9.638.976
Accrued dividend 3,627,653 - 3,627,653 -
Ofthers 7,248,261 4,998,923 7,248,261 4,998,923
Total current liabilities 327,705,300 285,870,714 327,705,300 285,870,714
Non-current liabilities
Long-term loans - net 22 146,466,611 133,251,092 146,466,611 133,251,092
Liabilities under long-term agreements - net 23 29,712,606 30,003,445 29,712,606 30,003,445
Employee benefits obligation 24 18,052,559 - 18,052,559 -
Total non-current liabilities 194,231,776 163,254,537 194,231,776 163,254,537
Total liabilities 521,937,076 449,125,251 521,937,076 449,125,251
Shareholders' equity
Share capital
Authorized share capital
140,000,000 ordinary shares of Baht 6.50 each 910,000,000 910,000,000 910,000,000 910,000,000
Issued and paid-up share capital
100,000,000 ordinary shares of Baht 6.50 each 650,000,000 650,000,000 650,000,000 650,000,000
Premium on capital reduction 7,107,485 7,107,485 7.107.485 7,107,485
Retained earnings
-Appropriated
Statutory reserve 25 17,868,937 10,759,626 17,868,937 10,759,626
Treasury shares reserve 26 60,988,460 60,988,460 60,988,460 60,988,460
-Unappropriated 227,118,196 178,864,003 227,118,196 178,864,003
Unrealized increment per assets appraisal - net 16 162,225,539 170,030,359 162,225,539 170,030,359
Total shareholders' equity 1,125,308.,617 1,077,749 933 1,125,308,617 1,077,749.933
Less treasury shares 26 (60,988,460) (60,988,460) (60,988,460) (60,988,460)
Total shareholders' equity - net 1.064,320,157 1,016,761,473 1.064,320,157 1.016,761.473
Total liabilities and shareholders' equity 1,686,257,233 1,465,886,724 1,586,257,233 1,465,886,724

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

THE STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

Note 2011 2010 2011 2010
Revenues
Medical service revenues 1.409,622.,593 1,293,628,186 1,409,622,593 1,293,628,186
Food and beverage revenues 29,005,413 25,232,876 29,005,413 25,232,876
Reverse on asset revaluation 16 = 28,702,588 = 28,702,588
Other income 28 21,569,762 17,680,916 21,569,762 17,680,916
Total revenues 1,460,197,768 1.365,244,566 1.460,197,768 1.365,244,566
Expenses
Cost of medical services 972,169,207 887,665,862 972,169,207 887,665,862
Cost of food and beverage 18,621,836 17,704,021 18,621,836 17,704,021
Administrative expenses 259,728,210 238,319,515 259,728,210 238,319,515
Directors and management's remuneration 30 34,245,446 32,833,321 34,245,446 32,833,321
Financial cost 16,892,048 15,949,857 16,892,048 15,949,857
Total expenses 1,301,656,747 1,193,339,869 1,301,656,747 1,193,339,869
Profit before financial cost and income tax 168,541,021 171,904,697 168,541,021 171,904,697
Income tax 47,224,085 29,718,468 47,224,085 29,718,468
Profit for the year 111,316,936 142,186,229 111,316,936 142,186,229
Other comprehensive income - - - -
Total comprehensive income for year 111,316,936 142,186,229 111,316,936 142,186,229
Basic earnings per share (Baht per share) 33
Profit for the year 1.18 1.50 1.18 1.50

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

2011 2010 2011 2010
Cash flows from operating activities
Profit for the period 111,316,936 142,186,229 111,316,936 142,186,229
Items to reconcile net profit to net cash flows from operating activities
Depreciation and amortized expenses 98,242 549 87416514 98,242,549 87416514
Bad debt and doubtful accounts (1.410,301) 867,293 (1,410,301) 867,293
Reverse on asset revaluation - (28,702,588) - (28,702,588)
(Gain) loss on sale of fixed assets 1,102,366 (14,995) 1,102,366 (14,995)
Employee benefits obligation cost 2,680,577 - 2,680,577 -
Interest income (415,954) (410,590) (415,954) (410,590)
Interest expenses 16,892,048 15,949,857 16,892,048 15,949,857
Income tax 47,224,085 29,718,468 47,224,085 29,718,468
Profit from operations before changes in operating
assets and liabilities 275,632,306 247,010,188 275,632,306 247,010,188
Operating assets (increase) decrease :
Trade accounts receivable (20,024,931) (13,359,633) (20,024,931) (13,359,633)
Accred income (1,109.461) (1,072,420) (1,109.,461) (1,072,420)
Inventories (14,983,897) 1,163,447 (14,983,897) 1,163,447
Other current assets 471,766 (3.692,792) 471,766 (3,692,792)
Other non-current assets (8,000) 386,170 (8,000) 386,170
Operating liabilities increase (decrease)
Trade accounts payable 19,707,124 465,822 19,707,124 465,822
Accrued expenses (9,849,339) 9,910,775 (9.849,339) 9,910,775
Other current liabilities 10,096,268 (1,096,239) 10,096,268 (1.096,239)
Cash received from operation 259,931,836 239,715,318 259,931,836 239,715,318
Cash paid for employee benefits obligation cost (580,820) - (580,820) -
Cash paid for income tax (34,596,046) (33,719,466) (34,596,046) (33.719,466)
Net cash provided by operating activities 224,754,970 205,995,852 224,754,970 205,995,852

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

STATEMENTS OF CASH FLOWS (CONT.)

FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

2011 2010 2010 2011
Cash flows from investing activities
(Increase) decrease in current investment in fixed deposit at banks 5,428,682 (320,090) 5,428,682 (320,090)
(Increase) decrease in fixed deposits at banks with commitment 11,434,800 17,856,300 11,434,800 17,856,300
Cash paid for decoration building and equipment (220,918.,681) (69.187,239) (220,918,681) (69,187,239)
Cash paid for infangible assets (2,468,712) (1,121,070) (2,468,712) (1,121,070)
Cash paid for land improvement - leasehold right (781,932) (49,376,791) (781,932) (49,376,791)
Cash received from sale of fixed assets 240,142 14,995 240,142 14,995
Cash received for inferest income 415,954 410,590 415,954 410,590
Net cash provided used in investing activities (206,649,747) (101,723,305) (206,649,747) (101,723,305)
Cash flows from financing activities
Increase (decrease) in bank overdrafts and short-term loans
from bank (14,593.609) 19,873,752 (14,593,609) 19,873,752
Cash receive from long-term loans 98,943,418 60,044,505 98,943,418 60,044,505
Cash paid for long-term loans (68,300,000) (64,199,926) (68,300,000) (64,199,926)
Cash paid for liabilities under long-term agreements (13,001,285) (8,5673,797) (13,001,285) (8.573.797)
Cash paid for interest expenses (18,706,547) (15,949,857) (18,706,547) (15,949,857)
Cash paid for dividend (44,977,776) (45,826,674) (44.977.776) (45,826,674)
Cash paid for treasury shares - (37,758,209) = (37.758,209)
Net cash provided used in financing activities (60,635,799) (92,390,206) (60,635,799) (92,390,206)
Net increase (decrease) in cash and cash equivalents (42,530,576) 11,882,341 (42,530,576) 11,882,341
Cash and cash equivalents - at beginning of the year 59,379,452 47,497 111 59,379,452 47 497111
Cash and cash equivalents - at ending of the year 16,848,876 59,379.452 16,848,876 59,379,452
Supplemental disclosures of cash flow information
During the year, the Company acquired fixed assets by mean of
liabilities under long-term agreement 16,300,976 40,815,400 16,300,976 40,815,400

Notes to financial statements form an intergral part of these statements.
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SIKARIN PUBLIC COMPANY LIMITED

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

1. GENERAL INFORMATION

(a) Legal status
The Company has registered to be a limited public company under the Limited Public Company

Act B.E. 2535 with the Ministry of Commerce on November 10, 1994.

(b) Address, nature of Company and number of employees

Name Location Main business activities Number of employees

As at December As at December
31,2011 31,2010

Hospital,
Sikarin Public Company Limited consisted of
general heal with

4/29 Moo 10 Srinakarin Road
1. Sikarin Hospital 235 beds 1,056 1,062
Bangna Bangkok 10260

999/23-29 Sukhumvit Road

Tambol Bangpu Mai

2. Rattarin Hospital 100 beds 185 202

Amphur Muang
Samutprakarn 10280

2. BASIS OF PREPARATION

The financial statements have been prepared in accordance with the accounting standards prescribed
by Thai Accounts Act enunciated under the Accounting Profession Act B.E. 2547 by complying with the financial
reporting standards for Publicly Accountable Entities (PAE). The presentation of the financial statements has been
made in compliance with the Notification of the Department of Business Development, the Ministry of Commerce,
re : the financial statements presentation for public limited company, issued under the accounting Act B.E. 2543.

The financial statements have been prepared on a historical cost basis except where otherwise disclosed in
the accounting policies.

The financial statements in Thai language are the official statutory financial statements of the Company. The

financial statements in English language have been franslated from such financial statements in Thai longuage.
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3. NEW ACCOUNTING STANDARDS AND FINANCIAL REPORTING STANDARDS

EFFECTIVE FOR USING IN THIS YEAR.

During the years 2010 and 2011, the Federation of Accounting Professions (FAP) has issued Notifications
to mandate the use of the revised 2009, new issued of accounting standards, financial reporting standards and the

interpretations of which they are effective for using in the periods beginning on or after January 1, 2011, as follows.

Framework for the Preparation and Presentation of Financial Statements (revised 2009)

TAS 1 (revised 2009) Presentation of Financial Statements

TAS 2 (revised 2009) Inventories

TAS 7 (revised 2009) Statement of Cash Flows

TAS 8 (revised 2009) Accounting Policies, Changes in Accounting Estimates and Errors
TAS 10 (revised 2009) Events after the Reporting Period

TAS 11 (revised 2009) Construction Contracts

TAS 16 (revised 2009) Property, Plant and Equipment

TAS 17 (revised 2009) Leases

TAS 18 (revised 2009) Revenue

TAS 19 Employee Benefits

TAS 23 (revised 2009) Borrowing Costs

TAS 24 (revised 2009) Related Party Disclosures

TAS 26 Accounting and Reporting by Retirement Benefit Plans

TAS 27 (revised 2009)  Consolidated and Separate Financial Statements

TAS 28 (revised 2009)  Investments in Associates

TAS 29 Financial Reporting in Hyperinflationary Economies

TAS 31 (revised 2009)  Interests in Joint Ventures

TAS 33 (revised 2009)  Earnings per Share

TAS 34 (revised 2009)  Interim Financial Reporting

TAS 36 (revised 2009)  Impairment of Assets

TAS 37 (revised 2009)  Provisions, Contingent Liabilities and Contingent Assets
TAS 38 (revised 2009)  Intangible Assets

TAS 40 (revised 2009)  Investment Property

TFRS 2 Share-based Payment

TFRS 3 (revised 2009)  Business Combinations

TFRS 5 (revised 2009)  Non-current Assets Held for sale and Discontinued Operations
TFRS 6 Exploration for and Evaluation of Mineral Resources

TFRIC 15 Agreements for the Construction of Real Estate
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TSIC 31 Revenue - Barter Transactions Involving Advertising Services

The management of the Company has assessed the effect of these accounting standards and
financial reporting standards and believes that they will not have any significant impact on the financial statements
for this year. However, TAS 1 (revised 2009) Presentation of Financial Statements, TAS 16 (revised 2009) Property,
Plont and Equipment, TAS 19 Employee Benefits and TAS 40 (revised 2009) Investment Property of which the
Company has adopted of using in this year, have the effects of changes in the Company’s accounting policies
as disclosed in Note 2.3. These changes of accountings policies mostly affect to the presentation of financial
statements in new format and prospective adjustment, except for the amounting standards of Employee Benefits

which the company has choosed the adoption by adjusting to the beginning retained earnings in full amount.

Issue of new inferpretation of accounting standards during the year

During the year 2011, the Federation of Accounting Professions (FAP) has issued Notifications to mandate the
use of the new interpretations of accounting standards of which are effective for the fiscal year beginning on or after
January 1, 2013, as follows.

TSIC 10 Government Assistance - No Specific Relation to Operating Activities

TSIC 21 Income Taxes - Recovery of Revalued Non - Depreciable Assets

TSIC 25  Income Taxes - Changes in the Tax Status of an Entity or its Shareholders

The management of the Company is in the process of reviewing the effect of such accounting

standards to the financial statements for the period in which they are initially applied.

CHANGES IN ACCOUNTING POLICIES

From 1 January 2011, consequent to the adoption of new and revised TFRS as set out in note 3, the Company

has changed its accounting policies as follows :

TAS 1 (revised 2009) Presentation of Financial Statements
Under the revised TAS, a set of financial statements comprises :
Statement of financial position:
Statement of comprehensive income;
Statement of changes in shareholders’ equity:
Statement of cash flows; and

Notes to the financial statements.

TAS 16 (revised 2009) Property, Plant and Equipment
Under the revised TAS, there are the principal changes and affecting the Company as follows:
1. Costs of asset dismantlement, removal and restoration have to be included as asset costs and

subject fo annual depreciation;
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2. The depreciation charge has to be determined separately for each significant part of an asset;

3. In determining the depreciable amount, the residual value of an item of assets has to be measured
at the amount estimated receivable currently for the asset if the asset were already of the age
and in the condition expected at the end of its useful life. Furthermore, the residual value and
useful life of an asset have to be reviewed at least at each financial year-end.

The changes have been applied prospectively in accordance with the transitional provisions of the revised
TAS, except that consideration of the costs of asset dismantlement, removal and restoration, have been applied

retrospectively.

TAS 19 Employee Benefits.

Under the new policy, the Company has the obligations in respect of the severance payments to employees
upon retirement under the Company’s article and labour law. The Company freats these severance payment
obligation as a defined benefit plan. Previously, this obligation was recognized as occurred. The obligation under the
defined benefit plan is determined by a professionally qualified independent actuary, using the projected unit credit
method. Such determination is made based on various assumptions, including discount rate, future salary increase
rate, staff turnover rate, mortality rate and inflation rates.

The Company has opted to record the entire amount of this liability as an adjustment to retained eaming as

at January 1, 2011, in accordance with the transitional provisions of TAS 19.

TAS 40 (revised 2009) Investment Property

Under the revised TAS, investment property, defined as property owned to earn rentals; capital appreciation;
or both and not use in operations, is disclosed in the financial statements separately from other property, plant and
equipment,

The Company has selected the cost model for accounting for its investment properties under the revised TAS.
The change in accounting policy has been applied to reclassify the comparative financial statements. From January
1, 2011, the depreciable amount and useful life of the investment property have been reassessed in accordance
with the requirements of TAS 16 (revised 2009). These changes in accounting policy in this regard have been applied

prospectively in accordance with the transitional provisions of TAS 16 (revised 2009).
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5. EFFECT OF CHANGES IN ACCOUNTING POLICY DUE TO ADOPTION OF NEW ACCOUNTING STANDARDS

From January 1, 2011, consequent to the adoption of new and revised TFRS, the Company has affected to the
financial statements as follows:

Adjustment of financial statements

Statement of financial position as at December 31, 2011 (Shareholders” equity)

Retained eamings at December 31, 2010 - as reported(Before restated) 178,864,003
Increase in employee benefits obligation (16,758,252)
Retained earnings at January 1, 2011(After restated) 162,105,751

Statement of comprehensive income for the year ended December 31, 2011

Increase in employee benefits obligation cost 2,680,577
Decrease in profit for the period (2,680,577)
Decrease in earnings per share (Baht) (0.03)

6. SIGNIFICANT ACCOUNTING POLICIES

6.1 Recognition of revenues and expenses

Revenues from hospital operations, mainly consisting of medical fees, hospital room sales, and medicine
sales, are recognized as in come when the services have been rendered medical supply or medicine delivered.

Revenues from social security welfare are recognized on an accrual basis.

Revenues from food and beverage are recognized when are delivered.

Rental income, other income, costs and expenses are recognized on an accrual basis.
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6.2

6.3

64

6.5

6.6

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand and at banks and short - term investment
in promissory notes, which are not due over 3 months or less and excluded cash at banks which are

used for guarantee.

Allowance for doubtful accounts

Trade and other accounts receivable are stated at their invoice value less allowance for doubtful
accounts (if any).

The allowance for doubtful accounts is estimated losses are based on a percentage of outstanding
receivables classified by aging of accounts receivable. Assessed primarily on analysis of payment histories and

future expectations of customer payments. Bad debts are written off when incurred.

Inventories

Inventories are stated at the lower of cost or net realizable value, whichever is lower.

Cost is calculated using the first-in, first-out basis, and comprises all costs of purchase, costs of conversion
and other costs incurred in bringing the inventories to their present location and condition.

Net realizable value is the estimated selling price in the ordinary course of business less the estimated

costs to complete and to make the sale.

Investments
Investment in marketable, equity securities are account for as follow:
- Associated companies - at equity method (at cost net from allowance on
impairment method in separate financial statements)

- General investment - at cost net from allowance on impairment method

Investment property

Investment property is stated at cost less accumulated depreciation and allowance on impairment (if any).

Depreciation of investment property under building category is calculated by the straight-line method
over the estimated useful life of 30 years. Depreciation of investment property is included in determining
income.

Since January 1,2011, the Company has applied TAS 40 (revised 2009) Investment Property by reclassifying
investment property recorded as part of property, plant and equipment to be determined separately under

“Investment property” in accordance with the provisions of the revised standard.
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6.7

6.8

6.9

Property, plant and equipment

Property are stated at appraised value.

Cost is initially recognized upon acquisition of assets along with other direct costs attributing to acquiring
such assets in the condition ready to serve the objectives, including the costs of asset demolition, removal and
restoration of the asset location, which are the obligations of the company (if any).

Plant and equipment are stated at revaluation ofter deducted accumulated depreciation and
allowance on impairment (if any).

Depreciation of plant and equipment are calculated by the straight-line method, based on the

estimated useful lives of the assets as follows:

Buildings and improvement 15-30 Years
Others 5-10 Years

Since 1999 the Company changed the measurement subsequent to initial recognition of property, plant
and equipment from cost less accumulated depreciation to a valued amount (allowed alternative method
by the accounting principle). The value is determined by an independent appraiser. The surplus resulting from
the revaluation was shown under the caption of “Shareholders’ Equity” in the balance sheet. The revaluation
surplus on fixed asset is depreciated over the period of the remaining useful live by directly charging to
retained earnings.

The Company has policy to revalue its assets every five years.

Borrowing Costs during construction were capitalized as property.

Borrowing costs

Borrowing costs directly attributed to the acquisition or construction of an asset that necessarily takes
long time to put in ready to use or available for sale state are capitalized as part of the cost of the respective
asset until that asset condition is ready for its infended use. All other borrowing costs are expensed in the

period they are incurred. Borrowing costs consist of inferest and other costs arising from such borrowing.

Infangible asset

Intangible asset represents computer software is stated at cost after deducted accumulated
amortization.

Amortization is charged to the statement of comprehensive income on a straight-line basis from the

date that the computer software is available for use over the estimated useful life of the software of 5 years.
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6.10  Leasehold right

Leasehold right is stated at cost affer deducted accumulated amortization. Amortization is charged

to the statement of comprehensive income on straight-line method, based on the term of lease agreement.

Leasehold right of land 10-20 years
Building on leasehold right 15-20 years
Utilizable right on land improvement 9-20 years

6.11  Finance lease
Leases of assetfs that substantially fransfer to the Company all the rewards and risks of ownership of
assets and that the Company intends to exercise the option of the leases to purchase the assets at the
expiration of the lease term, are accounted for as finance leases.
At the inception of a finance lease, the cost of the asset is recorded together with the obligation,
excluding the interest element, to pay future rentals. Finance charges are charged to the current period

operations in proportion to the capital balances outstanding.

6.12  Operating lease

Lease of assets under which all the risks and rewards of ownership are effectively retained by the lessor
are classified as operating lease. Lease payments under an operating lease are recognized as expense on a

straight-line basis over the lease term.

6.13  Accounting estimation

Preparation of financial statements in conformity with generally accepted accounting principles
requires management tfo make estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities and disclosure of contingent assets and liabilities. The actual results may differ

from such estimates.

6.14  Impairment of assets

The carrying amounts of the Company’s assets are reviewed at each statement of financial position date
to determine whether there is any indication of impairment. If any such indication exists, the assets’ recoverable
amounts are estimated.

An impairment loss is recognised whenever the carrying amount of an asset or its cash-generating unit
exceeds ifs recoverable amount. The impairment loss is recognised in the statement of comprehensive income

unless it reverses a previous revaluation credited to equity, in which case it is charged to equity.
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When a decline in the fair value of an available-for-sale financial asset has been recognised directly in
equity and there is objective evidence that the value of the asset is impaired, the cumulative loss that had been
recognized directly in equity is recognised in the statement of comprehensive income even though the financial
asset has not been derecognised. The amount of the cumulative loss that is recognised in the statement of
comprehensive income is the difference between the acquisition cost and current fair value, less any impairment

loss on that financial asset previously recognised in the statement of comprehensive income.

6.15 Employee benefit

The Company recognizes salary, overtime, bonus, social securities and welfares as expenses when
incurred.

Post-employment benefits (Defined benefit plans)

The Company has obligations in respect of the severance payments that it must pay to the employees
upon retirement under the labor law and other employee benefit plans. The Company treats these severance
payment obligations as a defined benefit plan.

The obligation under the defined benefit plan is calculated based on the actuarial principles by a
qualified independent actuary using the projected unit credit method. Such estimates are made based on
various assumptions, including discount rate, future salary increase rate, staff turnover rate, mortality rate, and
inflation rate.

Actuarial gains and losses for post-employment benefits of the employees are recognized immediately
in profit or loss.

The Company has opted to record the entire amount of this liability as an adjustment to retained

earmings as at January 1, 2011, in accordance with the transitional provisions of TAS 19.

6.16  Treasury shares

Treasury shares are stated at cost and presented as a deduction from shareholders’ equity. Gains
on disposal of freasury shares are determined by reference to the carrying amount and are presented
as premium on freasury shares. Losses on disposal of treasury shares are determined by reference to the

carrying amount and are presented in premium on treasury share and retained earnings, consecutively.

6.17  Income tax

Corporate income tax is calculated from net income for the years adjusted by the items definedunder

the Revenue Code as taxable or non-taxable income and expense.
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7. CASH AND CASH EQUIVALENTS

This account consisted of: -

Cash on hand
Credit card
Cash at bank - current account
Cash af bank - savings account
Cash at bank - fixed deposit 3 months,
(interest rate 2.05% per annum for the year 2011

interest rate 1.30% per annum for the year 2010)

Total

8. TRADE ACCOUNTS RECEIVABLE-NET

This account consisted of :-

Accounts receivable - general
Accounts receivable - contract
Accounts receivable - compensation fund
Accounts receivable - social fund
Total
Less Allowance for doubtful accounts

Net
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2011 2010
748,000 748,000
1,083,539 1,116,348
3,686,716 6,162,612
10.893.919 32,008,024
436,702 19,344,468
16,848,876 59,379,452

2011 2010
10,529,088 12,957,720
79,258,050 63,049,317

7,173,952 5,779,906
10,901,576 11,076,415
107,862,666 92,863,358
(11,996,328) (18.432,252)
95,866,338 74,431,106
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Accounts receivable were presented by aging as follows: -

2011 2010
Age 0 month to 3 months 83,999,732 67,186,523
Age 3 months to 6 months 7,732,942 5,911,941
Age 6 months fo 12 months 3,040,691 2,779,263
Age over 12 months 13,089,301 16,985,631
Total 107,862,666 92,863,358

Transactions with allowance for doubtful accounts - accounts receivable as follows :-

2011 2010
Beginning balance 18,432,252 19,673,380
Increase = 1,867,293
Decrease (4,341,216) (2.108.421)
Reverse on allowance for doubtful accounts (2,094,708) (1.000.000)
Ending balance 11,996,328 18,432,252

During the year 2011 and 2010, the Company amortized bad debts amounting to Baht 4.34 million and Baht 2.11

million, respectively. Because all these accounts receivable are unable o be collected.

The Company’s management has contemplated about provision of allowance for doubtful accounts and believed

that it is adequate for covering collection losses.

9. ACCRUED INCOME

This account consisted of:-

2011 2010
Accrued Income from high risk illness 32,789,488 31,898,645
Accrued Income from percentile distribution 5,241,170 5,022,552
38,030,658 36,921,197
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During the year 2011 and 2010, the Company has received the subsidized money for high risk illness in total
amount of Baht 62.39 and Baht 54.13 million and percentile distribution from social fund in amount of Baht 6.26 and

Baht 6.41 million, respectively.

TRANSACTIONS WITH RELATED PARTIES

Enterprises and individuals that directly, or indirectly through one or more intermediaries, control, or are
controlled by, or are under common control with, the company, including holding companies, subsidiaries and fellow
subsidiaries are related parties of the company. Associates and individuals owning, directly or indirectly, an inferest
in the voting power of the company that gives them significant influence over the enterprise, key management
personnel, including directors and officers of the company and close members of the family of these individuals and
companies associated with these individuals also constitute related parties.

In considering each possible related party relationship, attention is directed to the substance of the relationship,
and not merely the legal form.

Transactions with related parties are as follows:-

10.1  Advances to related companies

2011 2010
Associated companies
Sikarin Had Yai Hospital Co., Ltd. 13.474,191 13,690,600
Received on rehabilitation (649,228) * (216,409)
Write off (9.362,420) -
Less Allowance for doubtful account (3.462,543) (13.474,191)
Khao Yai Spa Co., Ltd. 288,350 288,350
Less Allowance for doubtful account (288,350) (288,350)

Total advances to related companies - -

* See note 11
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10.2 Long-term investments in associated companies - net

Type of Portion of
Business Interest
Percent

Associated companies
Sikarin Had Yai Hospital Company Limited Hospital 48.00 180,759,162 180,759,162 31,200,000 + 312,000,000
Less Allowance for impairment of investment (180,759,162) (180.759,162) (31,200,000) (312,000,000
Khao Yai Spa Company Limited Health center 48.00 144,000,000 144,000,000 144,000,000 144,000,000
Less Allowance for impairment of investment (144,000,000) (144,000,000) (144,000,000) (144,000,000)

Total investments - net - = - - -

* See note 11

The both associated companies have deficit loss.

10.3 Other long-term investments in related companies - net

Portion of
Interest
Percent 2011 2010
Kanjanaburi Memorial Hospital Co., Ltd. 6.67 4,845,895 4,845,895
Less Allowance for impairment of investment (4,845,895) (4,845,895)
Total other long-term investment in related companies - net - -
10.4 Long-term loans to related companies - net
2011 2010
Associated companies
Sikarin Had Yai Hospital Company Limited = * 1,900,000
Less Allowance for doubtful accounts - (4,400,000)

Total long-term loans to related companies - net - -

* See note 11
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10.5  Accrued interest income from related companies - net

Associated companies

Sikarin Had Yai Hospital Co., Ltd.

Less Allowance for doubtful account

Khao Yai Spa Co., Ltd.

Less Allowance for doubtful account

Total accrued interest income from related companies - net

* See note 11

2011 2010
= 6,178,408
- (6,178,408)
403,353 403,353
(403.353) (403,353)

10.6  Other significant transactions and balances with related parties consisted of:-

Ofther current assets
Other account receivables - a former director

Less Allowance for doubtful accounts

Other non-current assets
Advances for purchase land and constructions
- Juldis River Mansion Company
Less Allowance for contingent loss from

advance for purchase of assets
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2011 2010
18,800,000 18,800,000
(18,800,000) (18,800,000)
149,500,000 149,500,000
(149,500,000) (149,500,000)
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Pricing Policy 2011 2010

Training expenses

Kho Yai Resort and Spa Hotel Co., Ltd. Market price 41,530 683,052

11. PROGRESS OF THE EXECUTION OF CONNECTED TRANSACTIONS

As at December 31, 2011, the Company has information relating to the financial position and operating results of
investments, loans and other accounts to various related companies as follows:

Sikarin Had Yai Hospital Co., Ltd.

Investment in an associated company, Sikarin Had Yai Hospital Co., Ltd. by the equity method amounting to Baht
180.76 million, is impaired as the associated company has the considerable problems relating fo results of operation
and significant accumulated deficit and for which the Company fully provided for impairment of such investment. The
Company has ceased to recognize its share of profit or loss in Sikarin Had Yai Hospital Company Limited since December
31, 2003.

On August 11, 2008, SiKarin Had Yai Co., Ltd. decreased the authorized share capital from Baht 650 million to Baht
65 million which resulted the proportion of investment in equity - Sikarin Had Yai Co., Ltd. also decreased to Baht 31.20
million.(See note 10.2)

And on September 13, 2007, Sikarin Had yai Hospital Co., Ltd. filed a petition to enter into rehabilitation with the
Central Bankruptcy Court, and the Court had already ordered to enter info rehabilitation and appoint a representative.
From the meeting with creditors to consider on the rehabilitation plan on April 24, 2008, the meeting had a resolution
to approve the plan above. On July 16, 2008, the Central Bankruptcy Court had already ordered to accept. Under the
rehabilitation plan, the Company will get Baht 4.33 million repayment in the period within 5 years and interest rate 2.50%

per annum.

2009 Principle free 4,328,186.00

2010 216,409.30 4,111,776.71

2011 649,227.90 3,462,548.81

2012 1,298.,455.80 2,164,093.00

2013 2,164,093.00 -
4,328,186.00
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The difference between principle with accrued interest income and the received amount from rehabilitation plan
is total Baht 17.44 million which the obligation will be unbind immediately. According to the directors’ meeting No. 10/2011
dated on October 20, 2011, the Company approved to write off the related transactions, which involve fo Sikarin Had
Yai Co., Ltd., which consist of the cash advances in the amount of Baht 9.36 million (See Note 10.1), long ferm loan in the

amount of Baht 1.90 million (see note 10.4) and accrued interest income in the amount of Baht 6.18 million (see note 10.5)

Khao Yai spa Co., Ltd.

Investment in an associated company, Khao Yai spa Co., Ltd. of Baht 144 million at cost is impaired because its
construction of healthcare center to be used for providing services has been suspended. This may affect the associated

company’s ability to commence its future operation. The Company has fully provided for impairment of such investment.

Kanjanaburi Memorial Hospital Co., Ltd.

Investment in Kanjanaburi Memorial Hospital Co., Ltd., which has continuing loss and has significant accumulated
deficit and its operations shows a declining trend, the Company wrote off such investment in securities for its impairment.

At present, there is no information.

Other receivables

Other receivables included receivable from seling common shares of Srijulsup Co., Ltd. in the amounting to Baht 25
million to a former director in 1998, the Company has received only Baht 6.2 million and recorded the remaining balance of
Baht 18.8 million as other receivable. The case is under review and the asset protection officer has said pending case wait
until defendant having money to pay, however the law department applies to obtain debt to the asset protection officer
but defendant has no money to pay. The Company has fully provided for the remaining balance because the Company

expects no repayment of such debt.

Juldis River Mansion Co., Ltd.

Advances for purchase land and constructions - Juldis River Mansion Co., Ltd. on September 16, 2002, The Court
awarded Baht 149.5 million and interest rate 7.5% per annum by Juldis River Mansion Co., Ltd. the Court has said in the
process of waiting the asset protection officer summon creditors. The Company already recorded allowance for doubtful

accounts.
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12. INVENTORIES

This account consisted of:-

2011 2010
Medical 29,415,016 25,134,306
Medical supplies 9.983.279 6,940,270
Other supplies 18,157,740 10.497 562
Total 57,556,035 42,572,138

13. OTHER CURRENT ASSETS - NET

This account consisted of:-

2011 2010
Other receivables, in the process of Court and monitor 18,800,000 18,800,000
Other receivables, in pending of Court 5,152,035 12,574,875
Office equipment and supplies 3,575,940 4,400,673
Other accrued income 8,872,349 9,412,699
Other 3,720,271 2,826,954
Total 40,120,595 48,015,201
Less Allowance for doubtful accounts (23,952,035) (31,374,875)
Net 16,168,560 16,640,326

Other receivables on proceeding is receivable from selling common shares of Srijulsup Co., Ltd., in the amount of
Baht 25 million to a former director in 1998, the Company received only Baht 6.2 million and recorded the remaining
balance of Baht 18.8 million as other receivable. The Company has fully provisioned the said remaining balance
because the Company expects no repayment of such debt.

According fo the directors’ meeting No.12/2011 dated on December 14, 2011, the Company has anonymously
approved to write off of an other receivables amounting to Baht 7.42 million because of ending of the case.
Moreover, there are more other receivables totaling Baht 5.15 million which the Company had tried to follow up more

than one year, for which the Company has also fully provisioned as doubtful accounts.
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14. GENERAL INVESTMENT

This account consisted of: -

2011 2010
Investment in Juldis Develop Public Co., Ltd.
At Cost 452,830 452,830
Less Allowance for impairment (452.830) (452,830)

Net -

The Company provided fully allowance for impairment of such investment due to such securities was delisted

by the SET. There fore, there is no market value to represent the securities valuation.

15, INVESTMENT PROPERTY - NET

This account consisted of :-

Balance per book Additions Deductions Transfer Balance per book
As at Dec. 31, 2010 in (out) As at Dec. 31, 2011
At Cost
Land 4,615,000 = - - 4,615,000
Building 1,496,248 = - - 1,496,248
6,111,248 = - = 6,111,248
Less Accumulated depreciation
Building 379,596 49,875 - = 429,471
Investment property - net 5,731,652 5,681,777
Balance per book Additions Deductions Transfer Balance per book
As af Dec. 31, 2009 in (out) As at Dec. 31, 2010
At Cost
Land 4,615,000 = - = 4,615,000
Building 1,496,248 = - = 1.496,248
6,111,248 = - = 6,111,248
Less Accumulated depreciation
Building 342,293 37.303 - = 379,596

Investment property - net 5,768,955 5,731,652
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2554 2553

Depreciation for the year 49,875 37,303

Investment property is a land and building, locate at Juldis Park District, Tambol Mu Si, Ampur Pak
Chong, Nakhon Rafchasima, Area 2 rai 2 ngan 39 square wah. As at December 31, 2011, it has book value
to Baht 5.69 milion (Revaluation value to Baht 10.62 milion). In the past, the Company used these building as

a seminar centre. Later, the Management has made a decision not to use it and expected to sell it in the future.

16.  PROPERTY, PLANT AND EQUIPMENT - NET

This account consisted of :-

Balance per Balance per
Additions Deductions Transfer
book book
as at in (out) as at
Dec. 31, 2010 Dec. 31, 2011

At cost
Land 153,868,616 = - = 153,868,616
Land improvement 22,318,375 - - - 22,318,375
Building and improvement 976,022,011 14,232,231 - 126,489,696 1.116,743,938
Furniture and office equipment 149,903,921 31,700,116 (3.197.579) = 178,406,458
Medical equipment and tools 354,929,485 28,422,263 (7,540,518) - 375,811,230
Other equipments 9.111,744 309,122 (422,536) = 8,998,330
Vehicles 62,009,174 3,380,000 - = 65,389,174
Construction in progress 39,250,241 160,990,424 - (130,604,786) 69,635,879

Total 1.767.413.567 239.034.156 (11.,160.633) (41150000 * 1.991,172,000
Less accumulated depreciation
Land improvement 15,044,592 1,400,451 - = 16,445,043
Building and improvement 425,233,499 34,873,740 - - 460,107,239
Furniture and office equipment 98,229,275 12,830,810 3.015311) = 108,044,774
Medical equipment and tools 194,641,569 28,083,110 (6,443,443) = 216,281,236
Other equipments 7,083,935 392,645 (359.371) - 7,117,209
Vehicles 47,343,135 6,640,215 - = 53,983,350

Total 787,576,005 84,220,971 (9,818,125 = 861,978,851
Property, plant and equipment — net 979.837,562 1,129,193,149
At Revaluation-net
Land improvement 90,549,946 = - = 90,549,946
Building and improvement 45,218,679 - (2,463.914) - 42,754,765
Furniture and office equipment 3,701,295 = (628,426) = 3,072,869
Medical equipment and tools 13,996,073 - (1,399.607) - 12,596,466
Vehicles 16,564,366 - (3.312,873) - 13,251,493
Property, plant and equipment

(Revaluation) - net 170,030,359 = (7.804,820) = 162,225,539
Property, plant and equipment - net 1,149,867 921 1,291,418,688

*Transferring to building on leasehold right (See note 18)
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Balance per Additions Deductions Transfer Balance per
as af in (out) as af
Dec. 31, 2009 Dec. 31, 2010
(Reclassified)
At cost
Land 158,483,616 °© (4,615,000) " °© 153,868,616
Land improvement 13,045,831 = - 9,272,544 22,318,375
Building and improvement 890,746,985 3,463,267 (1,496,248) N 83,308,007 976,022,011
Furniture and office equipment 142,622,575 9.957 069 - (2,675.723) 149,903,921
Medical equipment and tools 292,971,211 49,549,968 - 12,408,306 354,929,485
Other equipments 8,041,399 201,535 - 868,810 9,111,744
Vehicles 60,156,674 2,052,500 (200,000) o 62,009,174
Construction in progress 75,766,067 88,416,186 - (124932,012) ™~ 39,250,241
Total 1.641,834,358 163,640,525 (6,311,248) (21,750,068) 1.767.413,567
Less accumulated depreciation
Land improvement 8,303,457 2,035.279 - 4,705,856 15,044,592
Building and improvement 398,759,951 33,438,694 379596  * (6.,585,550) 425,233,499
Furniture and office equipment 91,186,352 12,319,957 - (5,277,034) 98,229,275
Medical equipment and tools 164,503,013 24,312,777 - 5,825,779 194,641,569
Other equipments 6,622,995 422,607 - 138,333 7,083,935
Vehicles 40,259,602 7,283,533 (200,000) - 47,343,135
Total 709,535,370 79,812,847 (679.596) (1,192,616) 787,576,005
Property, plant and equipment - net 932,298,988 979,837,562
At Revaluation-net
Land improvement 79.814,010 10,735,936 - = 90,549,946
Building and improvement - 45,531,744 (313,065) - 45,218,679
Furniture and office equipment - 3,701,295 - = 3,701,295
Medical equipment and tools - 13,996,073 - - 13,996,073
Vehicles - 16,564,366 - o 16,564,366
Property, plant and equipment
(Revaluation) - net 79,814,010 90,529,414 (313,065) = 170,030,359
Property, plant and equipment - net 1,012,112,998 1,149,867 921

*Transferring entries of land building and parts of building are totaling Baht 5.73 million, classified under “land
and other building- not used in operation”. (see note 15)
"It is a reclassification entry of construction in progress by Baht 48.98 million that is being builded on the

land’s leasehold (see note 14), under the account of “leasehold right”.
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2011 2010
Depreciation for the period
- Depreciation (at cost) 84,220,971 79.812,847
- Depreciation (at revaluation) 7,804,820 313,065
Gain (loss) on disposal assets (1,102,366) 14,995
Capitalized finance cost 1,814,499 -
Capitalization rate of borrowing cost (per annum) 5.61 -

Land ftitle deeds together with building and a condominium of the Company is mortgaged against
bankoverdrafts and long-term loans. The insurance policy on building specifies the banks as the
beneficiaries, and a portion of land and building of the Company is committed and pledged as collateral
to a bank for the issuance of a letter of guarantee to the Social Security Office for undertaking the

business of medical service pursuant to Social Security Act B.E. 2533.

In 2011, the Company invested in improvement and decoration of hospital building for the better modem images
and convenience service to their clients. They are including dentist center, surgery room, ICU room and others with
totaling cost of Baht 140.72 million. Moreover, the Company has also purchased new medical tools and equipment in
total cost of Baht 28.42 million, including Ultrasound equipment, X-Ray equipment, Esophagus, and Electrocardiographs.

As at December 31, 2011 and 2010, the Company has 10 and 15 vehicles, respectively, under hire-purchase
agreement which has book value in the amount of Baht 8.28 million and 8.97 million, respectively. Moreover, medical
equipments under financial leasing have book value in the amount of Baht 51.36 million and 42.15 million, respectively.

Moreover, the Company selected the appraisal cost policy to measure its fixed assets’ value in every five (5) years
atime. Two times of revaluations were taken since 1999 and 2004. In 2010, the third time is taken by hiring an independent
appraiser to assess the value of land and hospital buildings and others. The market approach is applied to revaluate
land and other buildings. The replacement approach is applied to revaluate hospital buildings and its building parts.
The cost approach with depreciated replacement method is applied to revaluate for medical tools and equipment,

vehicle, and other office equipment. The details of assessment are certainly preformed during the year 2010 below:
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The first (1) was made on February 11, 2010 as follow:

- Land and Land improvement, it is appraised by having increasing value of Baht 87.57 million which is
recognized under asset revaluation surplus.

- Hospital building and Other construction, it is appraised by having increasing value of Baht 7.90 million
which is recognized info income statement under reverse on asset revaluation surplus, because of having
previous recognized impairment since 1999.

The second (2™) was made on July 23, 2010 as follow:

- Dormitory and Apartment, it is appraised at the first time by having increasing value of Baht 8.38 million
which is recognized under asset revaluation surplus.

The third 3) was made on August 5, 2010 as follow:

- Building and other constructions consisted of dormitory, condominium for management and condominium
for rent. It is appraised by having increasing value of Baht 21.80 million which is recognized under asset
revaluation surplus.

The fourth (4™ assessment is on October 12, 2010 as follow.

The value of equipment and parts of hospital buildings (facilities systems) are increased to Baht 49.52 million.

This amount is recognized as an appraisal - surplus account of Baht 22.97 million and reversed with the losses from
previous revaluation of Baht 26.55 million, due to there was the losses from impairment of assets in 1999.

The value of medical tools and equipment, vehicle, and other office equipment are increased of Baht 37.96
million. This amount is recognized as an appraisal - surplus account of Baht 35.81 million and reversed with the losses
from previous revaluation of Baht 2.16 million, due to there was the losses from impairment of assets of Baht 2.07 million
and 0.09 million in 1999 and 2004, respectively.

In conclusion, the totaling increased value on land and land improvement, hospital building and parts, vehicle
and office equipment are of Baht 170.03 million on these revaluations. The increased value is recognized as an
appraisal - surplus account, presented under shareholder equity.

Hospital building and its parts are increased in valuation on the first and the fourth assessments in 2010.
However, the Company was recorded its previous losses on impairment in value of Baht 48.37 million since 1999. As a
result, the increasing value on revaluation of 2010 is allowed fo be recorded as an income in the amount that is not
over than the previous recorded declining amount. The Company reversed the losses on impairment value of Baht

21.83 million in the prior year and the rest of losses to Baht 26.55 million are fully recorded in 2010.
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The unredlized increment per assets appraisal are as follows:-

Balance per book Additions Deductions Balance per book
as af as at
Dec. 31, 2010 Dec. 31, 2011
Unrealized increment per assets appraisal Land

Land 90,549,946 = - 90,549,946
Building 45,218,679 = (2,463914) 42,754,765
Office equipment 3,701,295 = (628,426) 3,072,869
Medical equipment and tools 13,996,073 - (1,399.607) 12,596,466
Vehicles 16,564,366 = (3,312,873) 13,251,493
Total 170,030,359 = (7,804,820) 162,225,539

Balance per book Additions Deductions Balance per book
as at as af
Dec. 31, 2009 Dec. 31, 2010
Unrealized increment per assets appraisal Land

Land 79.814,010 10,735,936 - 90,549,946
Building - 45,531,744 (313,065) 45,218,679
Office equipment - 3,701,295 - 3,701,295
Medical equipment and tools - 13,996,073 - 13,996,073
Vehicles - 16,564,366 - 16,564,366
Total 79,814,010 90,529,414 (313,065) 170,030,359

The “Revaluation Surplus” is not available for dividend distribution.

Change in the estimated useful lives

Since January 1, 2011, the Company has changed the number of estimated useful lives of building with the new
estimated useful lives of assets at 48 years (former; 30 years). The change affects the financial statement for the year ended
December 31, 2011, by decreasing depreciation expenses Baht 4.52 milion , increasing profit for the year Baht 4.52 million

and increasing earning per share Baht 0.05 per share.
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17. INTANGIBLE ASSETS - NET

This account consisted of :-

Balance per book Additions Deductions Balance per book
as at as at
Dec. 31, 2010 Dec. 31, 2011
At cost
Software
- At Cost 22,078,678 2,468,712 - 24,547 390
Less Accumulated amortization 19,874,933 1,094,732 - 20,969,665
Software - net 2,203,745 3,577,725
Balance per book Additions Deductions Balance per book
as af as at
Dec. 31, 2009 Dec. 31, 2010
At cost
Software
- At Cost 20,957,608 1,121,070 - 22,078,678
Less Accumulated amortization 16,643,244 3,231,689 - 19,874,933

Software - net 4,314,364 2,203,745

18. LEASEHOLD RIGHT - NET

This account consisted of :-

Balance per book Additions Deductions Transfer Balance per book
as at In (out) as at
Dec. 31, 2010 Dec. 31, 2011
At cost
Leasehold right 4,500,000 = - = 4,500,000
Building on leasehold right 43,874,851 781,932 - 4115090 * 48,771,873
Utilizable right on land improvement 27,098,787 - - - 27,098,787
Total 75,473,638 781,932 - 4,115,090 80,370,660
Less Accumulated amortization
Leasehold right 3,650,548 450,000 - - 4,100,548
Building on leasehold right 1,992,226 2,493,131 - - 4,485,357
Utilizable right on land improvement 11,703,721 2,129,020 - - 13,832,741
Total 17,346,495 5,072,151 - - 22,418,646

Net 58,127,143 57,952,014

*

Transfer from construction in progress (See note 16)
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At cost

Leasehold right

Building on leasehold right

Utilizable right on land improvement
Total

Less Accumulated amortization

Leasehold right

Building on leasehold right

Utilizable right on land improvement
Total

Net

Balance per book Additions Deductions Transfer Balance per book
as af In (out) as af

Dec. 31, 2009 Dec. 31, 2010

4,500,000 = - = 4,500,000

- 400,503 - 43,474,348" 43,874,851

21,596,847 = - 5,501,940" 27,098,787

26,096,847 400,503 - 48,976,288 75,473,638

3,200,548 450,000 - = 3,650,548

- 1,992,226 - = 1,992,226

9,811,273 1,892,448 - - 11,703,721

13,011,821 4,334,674 - = 17,346,495

13,085,026 58,127,143

* Transferring entries of building and land improvement on leasehold right are reclassified from fixed assets in

totaling Baht 48.98 million.

Part of building and improvement on the rental land and land improvement, which the rental agreement that

the constructions are permanent properties thereon will be transferred to the landlord at immediately on the date

of rental cancellation (Note 31).

The leasehold right contract is for the period of 10 - 20 years and the Company amortized as expenses by the

straight-line method for the period of the contract.

19. FIXED DEPOSIT PLEDGED AS COLLATERAL

As at December 31, 2011 and 2010, cash at bank - fixed deposit of Baht 1.18 million and Baht 12.61 million,

respectively, are pledged as collateral for letters of guarantee issued by banks.

20. OTHER NON-CURRENT ASSETS - NET

This account consisted of :-

Advances for purchases of land and constructions

Deposits and guarantee

Total

Less Allowance for contingent loss from advance

for purchase of assets

Net

2011 2010
149,500,000 149,500,000
1,260,668 1,252,668
150,760,668 160,752,668
(149,500,000) (149,500,000)
1,260,668 1,252,668
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Advance for purchase of land from Juldis River Mansion company amounting to Baht 149.5 million, sale price of Baht
159.72 and with the remaining of Baht 10.22 million (Note 30), will be paid at the date of which title deeds are transferred by the
end of the year 2000. At present, such land is mortgaged as collateral to a bank by the land seller on which a problem may arise
with regard to the transfer of title deeds or the refund of advance payment. And on September 16,2002, the Court awarded Baht
149.5million and interest rate 7.5% perannum. At the moment, the Court order in the process of waiting the asset protection officer

summon creditors. The Company has provided for contingent losses for the full amount of such advances for purchases of land.

21. BANK OVERDRAFTS

As af December 31, 2011 and 2010, the Company has credit facilities for bank overdrafts amounting fo Baht

40 million Baht 20 million, respectively with interest rate of MOR - 0.50% per annum. The bank overdrafts is secured by
the mortgage of land title deed of the Company.

As at December 31, 2010, the Company has short-term loans in a promissory note with a local bank amounting to
Baht 25 million with interest rate of 2.25% per annum, maturity on February 2011. The short-term amounting to Baht 25

million is secured by the mortgage of proprietary rights in the unit.

22, LONG-TERM LOANS - NET

This account consisted of :-

2011 2010
Long-term loans 230,694,510 200,051,092
Less Current portion within one year (84,227.,899) (66,800,000)
Net 146,466,611 133,251,092

The Company has long-term loans as follows:-

20 Sep 11 110 Year 1-2 MLR-1.5% repayment within 26 quarterly installments in the 27.50
Year 2-4 MLR-1.0% amount of Baht 4.24 million of each and the last
Next year MLR-0.5% installment in the amount of remaining
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15 Jul 10 30 Year1  MLR-1%
Year 2-3 MLR-0.5%
Next year MLR

10 Year 1 MLR-1%
Year 2-3 MLR-0.5%
Next year MLR

3 Sep 09 72.50 Year 1-2 MLR-0.25%
Year 3-7 MLR
19 May 06 320 Year 1 MLR-1%

Year 2 MLR-0.75%
Year 3 MLR-0.5%
Next year MLR

30 Year 1 MLR-1%
Year 2 MLR-0.75%
Year 3 MLR-0.5%
Next year MLR

repayment within 20 quarterly installments in the
amount of Baht 1.50 million of each

repayment within 20 quarterly installments in the

amount of Baht 0.05 million of each

repayment within 26 quarterly installments in the
amount of Baht 2.80 million of each and the last

installment in the amount of Baht 2.75 million

repayment within 28 quarterly installments in the
amount of Baht 11.50 million of each and the
last installment in the amount of Baht 9.5 million

repayment within 26 quarterly installments in the
amount of Baht 1.15 million of each and the last

installment in the amount of Baht 1.25 million

The loans is guaranteed by mortgage of company’s land and constructions. Under the loan agreement on

July 15 2010, the Company have to freat the conditions specified in the contract. Focusing on maintaining certain

financial ratios such as debt to capital (debt to equity ratio) of less than 1.5 times and the ratio DSCR (debt service

coverage ratio) of more than 1.5 times, not to pay the dividend, whether interim or annual payments unless able to

comply with the repayment schedule of the contract, maintenance of a holding shares portion of major shareholder.

23. LIABILITIES UNDER LONG-TERM AGREEMENTS - NET

This account consisted of :-

Liabilities under financial lease agreements
(net from deferred inferest)

Liabilities under hire-purchase agreements
(net from deferred interest)

Total

Less Current portion within one year

Net

40,020,150 35,411,973
5,498,902 6,807,388
45,519,052 42,219,361
(15,806.,446) (12,215,916)
29,712,606 30,003,445
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As at December 31, 2011 and 2010, the Company has liabilities under long-term agreements, representing the
hire-purchase agreement of cars and financial lease agreement of medical devices with 7 local leasing companies,

total 26 and 26 contracts, for a period of 48-60 installments. The payments of these contracts are as follows :

Deferred Deferred
Principal Total Principal Total
interest interest
Payment due within 1 year 15,806,446 3,063,615 18,870,061 12,215,916 3,038,449 15,254,365
Payment due over 1 year to 5 years 29,712,606 2,722,880 32,435,486 30,003,445 3,417,858 33,421,303
Total 45,519,052 5,786,495 51,305,547 42,219,361 6,456,307 48,675,668

24. EMPLOYEE BENEFITS OBLIGATION

The Company adopted TAS 19 Employee Benefits with effect from January 1, 2011 and the effect on the
financial statements is disclosed in note 5.

The statements of financial position, as at December 31, 2011

Defined benefits obligation at January 1, 2011 16,758,252
Benefits paid by the plan (680,820)
Current service and interest costs 2,680,577
Defined benefits obligation at December 31, 2011 18,858,009
Less Current portion of employee benefits obligation (805,450)
Nef 18,052,559

Expenses recognised in statements of comprehensive income, for the year ended December 31, 2011

Current service cost 1,859,532
Interest on obligation 821,045
Total 2,680,577
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Principal actuarial assumptions at the reporting date

%

Financial statements in which
the equity method is applied/
Separate financial statements

For the year ended December 31, 2011

Discount rafe 4.41
Salary increase rate 6.51
Employee tumnover rate 5-17
Mortality rate 50 of Thai Mortality Table 2008
Disability rate 10 of Thai Mortality Table 2008

25. APPROPRIATED STATUTORY RESERVE

Under the provision of the Public Limited Companies Act B.E. 2535, the Company is required to set aside as
statutory reserve at least 5% of its annual net income until the reserve reaches 10% of the authorized capital. The reserve

is not available for dividend distribution.

26. TREASURY SHARES RESERVE / APPRORIATED RETAINED EARNINGS FOR TREASURY SHARES

By the resolution of the directors” meeting no. 9/2009, held on September 10, 2009, the Company has been
approved to repurchase its shares for financial management purposes, under the share repurchase scheme, within
the limitation of Baht 66 million or 6 million shares, equivalent to 6% of the total issued and paid-up shares of the
Company. The period for the repurchase of the shares is from September 29, 2009 to March 28, 2010 and the
resale period will be September 29, 2010 until March 29, 2013 (after 6 months from the completion date of the share
repurchase and not exceed 3 years). In the event that the Company is unable to dispose of all repurchased shares
within the set period, the Company has to reduce its paid-up capital by writing-off the remaining unsold repurchased
shares.

As at December 31, 2011, the Company has purchased back 6 million ordinary shares (par value of Baht 6.50
each), or 6.00% of total number of shares in issue, a total of Baht 60.99 million (weighted average repurchase value of
Baht 10.16 each)

During the year 2011, the Company did not sale the treasury shares from shareholders.

According fo letter No. Gor Lor Tor. Chor Sor. (Vor) 2/2548 of the Office of the Securities and Exchange Commission
dated February 14, 2005, conceming the acquisition of treasury shares, a public limited company may buy back treasury
shares in an amount not exceeding the amount of its retained eamings and has to appropriate an equal amount of
retained earnings to a reserve for treasury shares, which must be maintained until the Company either sells the treasury
shares or reduces its paid up share capital by an amount equal to the value of the treasury shares which it could not
sell. As at December 31, 2009, the Company has already appropriated the full required amount of retained eamings to

a reserve for the treasury shares.
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27. DIVIDEND

At the ordinary shareholders” meeting for the year 2011 held on April 21, 2011, the shareholders approved

appropriation of dividend from profit for year 2010 of Baht 0.50 per share to the Company’s shareholders’ of 94

million ordinary shares in total amount of Baht 47 million. And the Company will pay the dividend on May 2011.

Addiition, it also approved the allocation of legal reserves of Baht 7.11 million.

At the ordinary shareholders” meeting for the year 2010 held on April 22, 2010, the shareholders approved

appropriation of dividend from retained earnings as at December 31, 2009 of Baht 0.50 per share to the

Company’s shareholders’ of 95,076,300 ordinary shares in total amount of Baht 47.54 million. The Company paid

such dividend in May 2010, addition it also approved the allocation of legal reserves of Baht 5.76 million.

28. OTHER INCOME

This account consisted of:-

Rental income

Gain on disposal assets
Interest income

Other

Total

29. EXPENSES BY NATURE

Significant expenses by nature are as follow :-

Medical supplies and supplies used

Cost of food and beverage

Depreciation and amortized leasehold right
Medical professional fee

Staff cost
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2011 2010
3,103,575 3.310,795
= 14,995
415,954 410,590
18,050,233 13,944,536
21,669,762 17,680,916

2011 2010
300,901,697 287,040,913
16,842,739 15,929,559
98,242,549 87,416,514
302,617,395 265,322,237
393,680,057 366,251,081
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30. DIRECTORS AND MANAGEMENT’S REMUNERATION

Directors and management’s remuneration represent the benefits paid to the Company’s directors and
management such as salaries and related benefit including the benefit paid by other means. The Company’s
directors and management are the persons who are defined under the Securities and Exchange Act.

Directors of the Company are comprised of board of director audit committee, executive board, compensation
committee and recruitment committee.

Managements of the Company are comprised of the executive committee, director of hospital and chief of
administration.

Directors and management’s remuneration consisted of :-

2011 2010
Short - term employee Benefits 33,978,303 32,833,321
Post - term employee Benefits 267,143 -
34,245,446 32,833,321

31. LONG-TERM LEASES

As at December 31, 2011, the Company has long-term leases as follows :-

1. Land in front of hospital Within 1 year 1-5 years Over 5 years Total

- Ratftarin (two contracts) 01/01/2010 - 31/12/2011 - = - =

2. Land on beside of hospital

(four contracts) 01/04/2009 - 22/11/2012 2,186,779 13,302,905 40,090,947 55,580,631
(one contract) 01/09/2008 - 31/08/2028 1,674,400 = - 1,674,400

3. Rent laundry factory 01/01/2010 - 31/12/2010 - - - -
3,861,179 13,302,905 40,090,947 57,255,031
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32.

33.

34. FINANCIAL INFORMATION BY SEGMENT

CORPORATE INCOME TAX

Corporate income tax for year ended December 31, 2011 is calculated by multiplying earning by the rate

30% and for year ended December 31, 2010 is calculated by multiplying earning by the rate 25% of net

earnings not exceed Baht 300 million. The tax rates applied compliance with the provision of Royal Decree 475

(B.E. 2551) dated July 29, 2008, issued under the Revenue Code, regarding the reduction of income tax rates.

EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the profit for the year by the weighted average number of

ordinary shares which are issued and paid-up during the year.

Profit for the year from ordinary activities (Baht)

Weighted average number of ordinary share (Shares)

Eamings per share (Baht per share)

Medical service revenues
Food and beverage revenues
Other revenues

Cost of medical services
Cost of food beverage
Administrative expenses
Profit from operating
Financial cost

Income tax

Net profit

As atf December 31, 2011

Property, plant and equipment
Central property, plant and equipment

Building in construction

2011 2010

111,316,936 142,186,229

94,000,000 94,665,932

1.18 1.50

Operational information is classified by type of business and type of geographic area as follow :-
Sikarin Ratftarin Total
Hospital Hospital

1,234,909,071 174,713,522 1,409,622,593
29,005,413 = 29,005,413
20,772,001 797,761 21,569,762
(851,883,594) (120,285,613) (972,169.,207)
(18,621,836) - (18,621,836)
(265,344,271) (28,629.385) (293.973,656)
148,836,784 26,596,285 175,433,069
(16,892,048)
(47,224,085)
111,316,936
1,059,178.867 130,679,536 1,189,858,403
35,247,800
66,312,485
1,291.418.,688

Total property, plant and equipment
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Sikarin Rattarin Total

Hospital Hospital
Medical service revenues 1.126,967.916 166,660,270 1.293,628,186
Food and beverage revenues 25,232,876 - 25,232,876
Other revenues 44,109,136 2,274,368 46,383,504
Cost of medical services (774,716,296) (112,949,566) (887.,665,862)
Cost of food and beverage (17.704,021) - (17.704,021)
Administrative expenses (241,476,892) (30,543,237) (272,020,129)
Profit from operating 162,412,719 25,441,835 187,854,554
Financial cost (15,949,857)
Income tax (29.718,468)
Net profit 142,186,229
As at December 31, 2010
Property, plant and equipment 950,271,565 137.559.883 1,087.831,448
Central property, plant and equipment 22,786,232
Building in construction 39,250,241
Total property, plant and equipment 1,149,867.921

The Company has engaged in hospital operate solely in Thailand.

35. COMMITMENTS AND CONTINGENT LIABILITIES

The Company has commitments and Contingent Liabilities as follow:-

35.1Commitments
Commitment under agreement to buy and to sell land
and building
Commitment under agreement to construction

building and systems

35.2Contingent liabilities
To banks for the letters of guarantees issued on behailf of

the company

2011 2010
10,220,000 10,220,000
22,801,898 9,483,900
33,021,898 19,703,900
20,517,500 12,614,800
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36. DISCLOSURE OF FINANCIAL INSTRUMENTS

36.1

36.2

36.3

36.4

36.5

Financial risk management policies

The Company is exposed to normal business risks from changes in market interest rates and from non-
performance of contfractual obligations by counterparties. The Company does not hold or issue derivative
financial instruments for speculative or frading purposes.

Interest rate risk

Interest rate risk is the risk that future movements in market interest rates, which may affect the interest
earnings and expenses in the present and future years. The Company is primarily exposed to interest rate
risk that relalets primarily to deposit at Financial institution, short term investments, and lons from financial
institutions from its variable rate borowing due to changes in inferest rates. The Company has no policy to
use any derivative financial instruments to reduce this risk.

Credit risk

Credit risk is the potential financial loss resulting from the failure of a customer or a counterparty to
seftle its financial and contractual obligations to the Company as and when they fall due.

Management has a credit policy in place and the exposure to credit risk is monitored on an ongoing
basis. Credit evaluations of the financial condition of its counterparties, to provide a term of payment, and
to require partial payment of deposit, or call for collateral as other security. Therefore, it does not expert
to incur material losses from debt collection more than the amount already provided in the allowance for
doubtful accounts.

Liquidity risk

The Company monitors its liquidity risk and maintains o level of cash and cash equivalents deemed
adequate by management to finance the Company’s operations and to mitigate the effects of fluctuations in
Estimated Fair Value of Financial Instruments

The following methods and assumptions were used by the Company in estimating fair value
of financial instruments as disclosed herein :

Cash and cash equivalents, short-term investments, and accounts receivable; fair values
approximate to their carrying values.

Investment in non-listed companies; fair value is based on net asset value of related securities obtained
from the company’s management of which has not been audited.

Bank overdrafts which carry floating interest rate, fair value is based on carrying values.

Account payable, fair value approximate to carrying values.

Long-term loans which carry floating interest rate, fair value approximate to carrying values.

For liabilities under financial long-term lease agreements with fixed rate of interest, the Company is

unable fo estimate their fair value as no adequate information.
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37. CAPITAL MANAGEMENT

The primary objective of the Company’s capital management is to ensure that it has an appropriate financial
structure and preserves the ability o continue its business as a going concern.
According fo the balance sheet as at December 31, 2011, the Company’s debt-to-equity ratio was 0.49 :1

(as at December 31, 2010 : 0.44:1)

38. APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved by the board of directors of the company on February 14, 2012.
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