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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

GENERAL INFORMATION

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

The Siam Steel Service Center Plc., the affiliate of the Siam Steel Group, was established as a Thai-Japanese

joint-venture on September 30, 1985. The Company was set up to manufacture metal components for use in such industries as

the construction, automobile, electrical appliance, electronics, furniture industries and etc. The Company has 3 locations;

Factory 1

Factory 2

Factory 3

Registration
Registered Capital
Paid up capital

51/3 Moo2, Poochao Road, Bangyaprak District, Amphur Phrapradang,
Samutprakarn 10130, Thailand

Tel. 0 2385-9251-2, 0 2385-9254-6, 0 2385-9258-66, 0 2754-5845-9,

0 2754-5865-7, 0 2754-5986-8

Fax. 0 2385-9241, 0 2385-9253, 0 2754-5747, 0 2754-5748

51/11 Moo3, Poochao Road, Bangyaprak District, Amphur Phrapradang,
Samutprakarn 10130, Thailand

Tel. 0 2394-7841-9, 0 2755-9694-8 Fax. 0 2385-9243, 0 2385-9274, 0 2755-9904-5
60/6 Moo3, Mabyangporn District, Amphur Pluakdang, Rayong 21140, Thailand
Tel. (038) 891-175-8, 891-751-4  Fax. (038) 891-179

0107537002052

639,999,880 baht (63,999,988 Common shares with a par value of baht 10 each)
639,997,880 baht (63,999,788 Common shares with a par value of baht 10 each)

Juristic person which the Company holds at least 10% interest

Company’s name

Nature of business

Location
Investment capital

Percentage of equity stake
OTHER REFERENCES

Registrar

Auditors

Legal Advisory

Financial Advisory

Siam Steel Vietnam Co., Ltd.

1. Production of steel roofing, siding, ceiling, flooring panel and accessory parts.

2. Blanking, forming and bending of construction parts, furniture parts, automotive parts
and electrical appliance parts.

3. Slitting of steel coil and cutting of steel sheets

Phuc Dien Industrial Zone, Cam Giang District, Hai Duong Province, Socialist Republic of Vietnam

US$ 630,000 or Baht 25,200,000

90

Thailand Securities Depository Co., Ltd.

Capital Market Academy Building, The Stock Exchange of Thailand

2/7 Moo 4, (North Park Project) Vibhavadi-Rangsit Road Km. 27, Tung Song Hong,
Laksi, Bangkok 10210

Tel. 0 2596-9000, 0 2596-9302-11 Fax. 0 2832-4994 to 0 2832-4996

Mr. Somkid Taitragul C.P.A. (Thailand) Register no. 2785 or
Mrs. Sumalee  Chokdeeanant C.P.A. (Thailand) Register no. 3322 or
Mr. Kosol Yaemleemul C.P.A. (Thailand) Register no. 4575 or
Ms. Sansanee Poolsawat C.P.A. (Thailand) Register no. 6977

GRANT THORNTON LIMITED

Capital Tower All Season Place, 18th Floor, 87/1 Wireless Road, Lumpini, Pathumwan, Bangkok 10330
Tel. 0 2654-3330 Fax. 0 2654-3339

Mr. Hirun  Komolhirun

51/3 Moo2, Poochao Road, Bangyaprak District, Amphur Phrapradang, Samutprakarn 10130

None
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

FINANCIAL HIGHLIGHTS

Unit : Thousand baht

CONSOLIDATED

2012 2011 2010
FINANCIAL PERFORMANCE
Sales & services income 6,555,899 5,322,147 4,531,100
Total revenues 6,629,485 5,375,869 4,579,994
Cost & expenses 5,605,375 4,580,638 3,864,090
Gross margin 1,024,110 795,231 715,904
Gain on exchange rate 6,383 13,493 12,032
Net profit 465,059 309,876 334,941
FINANCIAL POSITION
Total assets 4,846,442 4,351,731 3,904,527
Total liabilities 2,667,403 2,473,789 2,140,205
Shareholders’ equity 2,179,039 1,877,942 1,764,322
Authorized & paid up share capital 640,000 640,000 640,000
Par value (baht/share) 10.00 10.00 10.00
FINANCIAL RATIOS
Current ratio (time) 1.35 1.26 1.26
Quick ratio (time) 0.72 0.50 0.65
Cash flow ratio (time) 0.12 (0.01) 0.07
Account receivable turnover (time) 4.70 4.57 3.87
Account receivable turnover (day) 77 78 93
Inventories turnover (time) 3.30 2.99 3.47
Day sale outstanding (day) 109 120 104
Payable turnover (time) 3.79 3.66 4.49
Payment (day) 95 98 80
Cash cycle (day) 91 100 117
PROFITABILITY RATIOS
Gross profit margin (%) 15.45 14.90 15.63
Net profit margin (%) 7.02 5.76 7.31
Return on equity (%) 22.93 17.02 20.60
EFFICIENCY RATIOS
Return on assets (%) 10.11 7.51 9.13
Return on fixed assets (%) 45.77 34.10 36.85
Asset turnover (time) 1.44 1.30 1.25
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

NATURE of BUSINESS

Background and Significant Development

Siam Steel Service Center Plc., operates business of producing and distributing primary steel under the
investment between Siam Steel International Plc., and Japanese investors - Okaya & Co., Ltd., Mitsubishi Corporation
and Toyota Tsusho Corporation.

The Okaya & Co., Ltd. as the Company’s majority shareholder, holds 28 percent of the share capital. Okaya & Co., Ltd.
is a dealer for steel, machinery, pipe and chemical products. It has no marketing or customer base or running the same

business as company in Thailand.

In 1994 : The Company increased its capital from Baht 100 million to Baht 224 million. The transaction was approved and
registered with the Ministry of Commerce on 18 May 1994.

The Company was transformed to a public company under the name of Siam Steel Service Center Public Company Limited.
The par value was changed from Baht 100 per share to Baht 10 per share. Meanwhile the registered capital was increased from

Baht 224 million to Baht 320 million. The approval and registration with the Ministry of Commerce was made on 8 June 1994.

In 1995 : The Company expanded by establishing factory no. 3 in Zone no. 3 of Eastern Industrial Park located in
Rayong Province. The construction started in early 1994 and the production and distribution of product commenced in the forth
quarter of 1995. The Company received the highest incentives from BOI.

The Company founded and invested in Siam Nippon Steel Pipe Co., Ltd. which is the manufacturer of special steel
pipe for several kinds of industries, focusing on auto part industries and downstream industries. The investment proportion was
at 6% or Baht 7.32 million.

The Company was granted the approval from the SEC to distribute 9.6 million common shares to public at the price

of Baht 120 per share during 10-13 October 1995.

SET listed the Company which allows to trade the Company shares under the name “SSSC” since 15 January 1996.
The Company has been certified the quality system ISO 9001 : 2000 and ISO 14001 : 2004 from RWTUV (Thailand)
Limited on 25 November 2003 and 26 August 2005 respectively. Its certification assures that the Company has established and
applies an environmental management system for :
1. Slitting of Steel Coils and Cutting of Steel Sheets
2. Blanking, Forming and Bending of Furniture Parts, Electrical Appliance Parts, Automotive Parts
and Construction Parts.

3. Production of Steel Roofing, Siding, Ceiling, Flooring Panel and Accessory Parts.

In 2006 : At the ordinary shareholders meeting held on 28 April 2006, the shareholders passed a resolution to increase the
capital as follow ;

To increase the Company’s authorized share capital by Baht 160,000,000, from Baht 320,000,000 (divided into
32,000,000 shares at Baht 10 par value) to Baht 480,000,000 (divided into 48,000,000 shares at Baht 10 par value), to reserve
for stock dividend payment to existing shareholders of the Company.

The Company had already registered the increase in share capital with the Ministry of Commerce on 1 May 2006
and registered the paid up capital totaling Baht 479,999,910 on 18 May 2006.

The SET registered the transaction of the capital increments since 30 May 2006 which allows the Company to trade

its shares in the security market.

Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

In June 2006, the Company has joint invested with the Okaya & Co., Ltd. (Japan) to set up Siam Steel Vietham
Company Limited to cater for an increasing demand of construction industries which has been invested by foreign companies,
particularly from Japan. The profiles of investment are:

Type of Business

» Production of Steel Roofing, Siding, Ceiling, Deck Plates and Accessories.

» Blanking, Forming and Bending of Furniture Parts, Electrical Appliance Parts, Automotive Parts and Construction Parts.

» Slitting of Steel Coils and Cutting of Steel Sheets.

Location

The Company is situated at Phuc Dien Industrial, Cam Giang District, Hai Duong Province. The Company leases

a land plot to build a factory of 5,000 square meters for 46 years (lease contract commenced in August 2006 and

will be ended in September 2052).

Investment

The investment of US$ 1,200,000 or equivalent to Baht 48,000,000 consisted of:

» Registered Capital of US$ 700,000 or equivalent to Baht 28,000,000 and

e Aloan from Bank in the Socialist Republic of Vietnam for approximately US$ 500,000 or equivalent to

Baht 20,000,000.

Profile of Investment

» Siam Steel Service Center Plc., 90% which is worth US$ 630,000

o Okaya & Co., Ltd. (Japan) 10% which is worth US$ 70,000

Investment Incentives

» Annual Corporate Income Tax is of 15% for the period of 12 years from the date of operation and then 25% for

the remaining period.

« Other taxes subject to the current law at the time of paying tax annually.

» The enterprise shall exempted from Corporate Income Tax (CIT) for 3 years counting from the time of generating

taxable income and shall be have 50% CIT reduction for 7 consecutive years.

Marketing

The Company’s main customers are construction companies being subcontractors from Japanese investors in

the Socialist Republic of Vietnam.

In 2007 : The Company has been certified the Occupational Health and Safety Management System 18001 : 1999
from TUV NORD (Thailand) Limited on 11 June 2007.

In 2009 : At the Ordinary Shareholders’ Meeting held on 30 April 2009, the shareholders passed the resolutions
to decrease the capital, and increase the capital and to pay dividends as follows:
o To decrease its registered share capital by canceling 9 unissued shares at Baht 10 par value, totaling
Baht 90 from the existing registered share capital of Baht 480,000,000 to Baht 479,999,910 (divided into
47,999,991 common shares at Baht 10 par value)
o To increase the Company’s authorized share capital by Baht 159,999,970 from Baht 479,999,910 (divided
into 47,999,991 shares at Baht 10 par value) to Baht 639,999,880 (divided into 63,999,988 shares

at Baht 10 par value), to reserve for stock dividend payment to existing shareholders of the Company.

The Company had already registered the decrease and increase in share capital with the Ministry
of Commerce on 4 May 2009 and 6 May 2009, respectively.
The SET registered the transaction of the capital increments since 4 June 2009 which allows the

Company to trade its shares in the security market.

Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

PRODUCTS and SERVICES

MATERIAL SUPPLY

The Company sells and provides services of cutting steel which the most efficient machine along with modern technology
that can transform any sheet and/or roll steel from 0.25 to 12 millimeters thick by 2000 millimeters wide at any length required
by customers. There are 2 types of product as:

Cutting Sheet which can be tailored made at any length, width and thickness to suit the customers’ requirements.

Slitting Coil which can be tailored made from mother coil specified by customers at any length, width and thickness to

suit the customers’ requirements in order that they will be in the fabrication process later.

The production of Cutting Sheet and Slitting Coil will be in the downstream industries as: Automotive Industry, Electrical
Appliances & Electronics Industry, Furniture Industry and other related industries using steel as raw materials in production

processes.

CONSTRUCTION SUPPLY

The Company imports coated metal steel for production and installation services in construction industries e.g.
coated corrugated sheet which is part of steel product used for internal and external construction. The Company imports various kinds
of coated corrugated sheets to be pressed, using modern technology into different shapes and sizes such as roofing,
roof frame, siding, ceiling, rouver, roof fan and deck plate etc. These products are durable, aesthetic, light and speedy in installation.
The construction materials made from coated metal steel and coated corrugated sheets comprised:

Aluminized Coating, Galvanized Coloured,

Aluzinc Coloured, Aluzinc and Galvanized.

SPECIAL PRODUCTION and SERVICES

For any particular tailored-made steel required by the customer, the Company has the blanking and forming line completed
with the press and bender machine to make any specific ready-made or semi-made in different form of shapes and sizes by

pumping metal parts in an instant pieces or semi-instant pieces such as automobile part, electronic part and roll-metal package.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Metal part products of the Company are used as raw material in many continuous industries such as :-

Construction industry

Automotive industry

Electronic Industry

Furniture Industry

Other Industries

to utilize as roofing, roof structure, metal deck, metal ceiling, metal window and door frame,

metal railing, metal electronic column and metal bridge

to comprise our metal part of production process in private car product, van, truck,

motorcycle, bicycle and wheels vehicle

to be the part of dynamo, washing machine, grille machine, toaster, vocal and
motion recorder, water heater, air conditioner, television, computer, refrigerator, stereo,

electrical rice cooker, electrical calculator, electronic oven and electrical fan
to use as the part of office furniture, furniture in academic institute, furniture in bank and
furniture in shopping mall such as table, chair, screen, safety box, metal cabinet,

shelf and stage

to adapt the Company’s metal products in every industry required by the customes.

INCOME STRUCTURE
Unit : Million baht
Item 2012 % 2011 % 2010 %

Steel sheets used in production
1. Steel sheets for sale 4,155.45 62.68 3,589.91 66.78 3,278.28 71.58
2. Cutting service 332.42 5.01 250.06 4.65 218.60 4.77
Construction parts 1,934.49 29.18 1,362.27 25.34 940.39 20.53
Press product 133.54 2.02 119.90 2.23 93.83 2.05
Transportation 65.47 0.99 44.79 0.83 39.70 0.87
Rental 8.11 0.12 8.93 0.17 9.19 0.20
Total 6,629.48 100.00 5,375.86 100.00 4,579.99 100.00
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Circumstance of Industry and Competition

In 2012, an increase in production and consumption volumes of steel and steel sheet was a result of the expansion of
downstream industries such as automotive, electrical appliance and electronics, and construction. The automotive production,
in particular, has resumed its normal capacity after the late 2011 devastating floods, and subsequent large production expansion

as a result of the government first car policy.

In 2013, it is expected that the production and consumption of steel sheet will continue to expand as demand remains in
an upward direction. Though the government first car policy program was ended in December 2012, the production and delivery
of booked cars by manufacturers as yet behind schedule which trending the continuing expansion, whereas the other industries

will expand slightly.

There would be, upon the Company, no effects from shortage of steel supply; nevertheless and according to world market,
steel price will be realized as negative impacts, due to
» Nippon Steel Corporation and Nisshin Steel Corporation, the Company’s long time business partners, have supplied
steel to the Company at full extent of demand.
« Siam United Steel, a joint venture company between Nippon Steel Corporation and a domestic manufacturing company
in Thailand, also supplied sufficient quantity of steel to the Company apart from steel supplies from other companies.
» Upward trending of steel price due to higher steel consumption, the continuing economic recovery, and the realization

of market condition among customers and entrepreneurs; the Company will increase its steel price accordingly.

The industrial climate in relation to production of steel fabrications is summarized as follows:

Automotive Industry

In early 2012 after the severe floods in the Kingdom, automotive industry gradually recovered and subsequently resumed
its normal capacity. The production of car and motorcycle had been accelerated to meet customers’ needs and continued to
expand through 2012, coupled with the government first car policy as a supporting factor, and an introduction of new models of car
and motorcycle consuming less oil into the market. In connection to this, 50-55 percent of car production was for domestic sales

and 45-50 percent was for exportation. The motorcycle production was also increased in both domestic sales and export markets.
It is expected that the expansion in automotive industry will continue through 2013 as there are a number of cars on a list

to be produced and delivered, as well as a production for domestic sales and export markets. However, risk factors concerning

fluctuating energy price and economic situations in both inside and outside the Kingdom may affect consumers’ buying sentiment.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Construction Industry

It is expected that construction industry in 2013 will continue to grow with an increasing investment due to consistent
orders for materials and large scale construction projects, local and foreign investments, government investment promotion
scheme, and the new tax structure.

However, higher wages has increased operating cost. Labor shortage would affect operations in this industry

Electrical Appliance and Electronics Industry

The 2012 overall image for electrical appliance and electronics industry remained in recovery process as a result of the
late 2011 devastating floods. Operations in a number of manufactures were halted which caused the production and exportation
to slowdown. In addition, the world economy then has not yet recovered which declined foreign purchasing orders especially
from the European Union member countries.

The electrical appliance and electronics industry, however, gained positive impacts from the domestic economy expansion,

i.e. real estate business. The higher wages increase to Baht 300 has boosted up domestic sales on electrical appliances.

In 2013, electrical appliance and electronics industry is expected to be slightly expanded compared to the passing year.
The government Baht 300 minimum wages policy would boost domestic purchasing power. Whereas exports would face

a slowdown due to high risk in the world economy.

Furniture Industry

At present, large and small manufacturers of steel furniture produce goods with identical or similar patterns. However,
quality and price of the products varied from raw material and technology used in production process. In this regard, advantages
and more market shares go to the company with capacity to produce various patterns and models. As in so doing would not
only save customers’ purchasing time but also help enhancing furniture decoration and arrangement.

In 2012, the furniture industry was expanded slightly and would continue expand in the same speed in 2013.

Portion of Steel Distributed to Several Industries

Customers Industry Category 2012 2011 2010
Automobile 40% 39% 43%
Construction 30% 26% 21%
Electric Appliance and Electronics 16% 20% 21%
Furniture 1% 1% 1%
Others 13% 14% 14%
Total 100% 100% 100%

Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

FACTORS of RISKS

Financial Risk
As of 31 December 2012, the Company held foreign currency loans of US$ 7.02 million. Since the Company did not

arrange for contract to reserve foreign currency in advance, this could possibly be affected by exchange rate fluctuations.
In 2012, the Company gained an exchange rate of Baht 6.38 million.

Raw Material Purchase Through Main Shareholders

Through Okaya & Co., Ltd., its majority shareholder of 28 percent of the share capital, the Company has imported
coils from two Japanese largest steel manufacturers: Nippon Steel Corporation and Nisshin Steel Corporation. These two steel
manufacturers have been able to supply sufficient and in time steel products to their customers. Through Siam Suriya Co.,Ltd.,
the Company also purchased coils from Siam United Steel Co., Ltd., one of domestic markets. As a long-lasting business
partner, the Company can make a purchase by each consignment. In 2012, the Company ordered material from Okaya & Co., Ltd,

and Siam Suriya Co., Ltd., amount to 47.98% and 45.47% respectively of orders summary.

With good relationship between the Company and the said manufacturers as well as the representative companies,

it is believed that the Company will not be affected or injured purchasing through these companies.

Risk from Customer Credit Offer
Basically, the Company considers granting its customers credit account based on customers’ financial statements,
background, debt payments and credit ceiling. To prevent any risks that may arise from being unable to pay back as agreed
or being overdue, the Company would not grant any customer, neither individual nor groups, credit account or credit ceiling.

In the year 2012, the Company provided reserve allowance for doubtful accounts totaling Baht 21.58 million.

LEGAL DISPUTE

At present, the Company has no legal dispute or any (black) case that may affect the Company’s assets and financial situation.

POLICY OF DIVIDEND

The dividend payable policy has fixed at the minimum 50% of net profit of separate financial statement after tax and
reserve fund required by law. The payment shall not cause significant effect to the Company’s operations. However, the dividend
payment shall also depend upon other factors such as the Company’s performance, financial situation, cash flow, business

expansion, etc., and subject to the approval of the Company’s shareholders and/or the Board of Directors.
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&au swdogjionu Fuouiundo (5u) Sowa:
No. List of Shareholders No. of holding shares %
1. U3 lamen woud aanthil A (ﬂizmmjﬁu) 17,920,000 28.00
OKAYA & CO., LTD. (JAPAIN)
2. USHN FUNARADULADSIUTULUA I10A (N1 13,445,600 21 01
SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED
3. naxANtuNNa
KUNANANTAKUL GROUP
3.1 weggIna ADNTUNNA 1,223,040 191
MR. SURAPOL KUNANANTAKUL
3.2 weiude ApNTUNNA 864,640 135
MR. WANCHAI KUNANANTAKUL
3.3  wwande anNTUNNA 613.760 0.96
MR. SITTICHAI KUNANANTAKUL
3.4  W90IUI ansiunna 604,800 0.95
MRS. ORACHORN KUNANANTAKUL
35 wwgls annsiunna 481.120 0.75
MRS. URAI KUNANANTAKUL
3.6  wzatuaTe AINTUNNA 328,520 0.51
MR. ANANTACHAI KUNANANTAKUL
3.7 wieendns annsiunna 328,520 051
MR. EKASIT KUNANANTAKUL
38 weRans AANTUNNA 328,520 0.51
MR. PISIT KUNANANTAKUL
3.9 wwaniam annsiunna 328,520 0.51
MS. PIYADA KUNANANTAKUL
3.10 wEfiagn ADNTUNNA 328 520 0.51
MS. KALAYA KUNANANTAKUL
JIHNHAMTIUNTA 5,429,960 8.47
TOTAL KUNANANTAKUL GROUP
4. U3 wifa Tu aafuaisdu 4.480,000 200
METAL ONE CORPORATION
5. s Ineduwifend aia 3.415.600 534
THAI NVDR CO., LTD.
6. WedNn  weAnlsnw 2 256,000 350
MR. VITHIT PONGPIRODOM
7 u3Em laladn yly pasdaladu iva 2 240,000 3.50
TOYOTA TSUSHO CORPORATION
8. WeIAnT AU 1,158,766 1 81
MR. VICHIT RATANASIRIVILAI
9. UIENIUNUAGINSWE #3HAT 41110 (1n1) 836,400 131
SRIMITR SECURITIES PLC.
10. Wea3Iunas 1aded wized 729,500 114
MR. HARINDER PALSING NARINGK

a o < A o @ o o a a & o o | = A4 o \ =
WN']EJLWQ D UIWN Iaﬂ']ﬂ’] LAUA ABNLNW NG (ﬂi:LVIﬂmvi_JH) @']LuuﬁqiﬂQLﬂu@'JLLV]uqqqﬂujﬂL‘Viaﬂ Lﬂsaﬂﬂﬂ‘iﬂala‘ﬂx Natran

Remark : Okaya & Co., Ltd. (Japan) - a sale representative in steel metal, mechine, and steel pipe
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

BOARD OF DIRECTORS

There are 2 Company’s committees, the Board of Directors and the Audit Committee

1. BOARD OF DIRECTORS

Name-Surname / Position Attendance Director Meeting

Mr. Wanchai Kunanantakul Chairman of the Board 4/4
Mr. Surasak Kunanantakul Director 4/4
Mr. Toshiaki Saito Director 4/4
Mr. Surapol Kunanantakul Director 3/4
Mr. Shigeji Anraku Director 4/4
Mr. Hiroshi Enomoto Director -

Mr. Hiroyuki Inoguchi Director 3/4
Mrs. Orachorn Kunanantakul Director 3/4
Mrs. Naphaporn Hoonthanasevee Director 4/4
Mr. Sittichai Kunanantakul Director 4/4
Mr. Pongsak Angsupun Independent Director 4/4
Mr. Wicharn Kwanchandr Independent Director 3/4
Mr. Vichit Vuthisombut Independent Director 4/4
Assoc.Prof.Dr. Sucharit Koontanakulvong Independent Director 4/4
Dr. Damri Sukhotanang Independent Director 4/4

Mrs. Orachorn Kunanantakul was appointed to be a director on 28 February 2012

Mr. Boonchai Chiencharoenthanakij, Senior General Manager, Department of the Administrative,

Accounting and Finance and Secretary of the Board

Mr. Hirun Komolhirun, Manager Legal Dept., as the Company Secretary

Duties and Responsibilities of the Board of Directors

1. Accountable for Company’s operation in relation to shareholders, and supervision of the management to comply with

policies, guidelines, goals; and contribute the best returns, in an ethical context, to all shareholders and stakeholders.

2. Manages with honest and trustworthy under applicable laws, objectives, rules, and resolutions of shareholder

meetings to ensure that sustainable benefits to shareholders be maintained. The management practice shall also

comply with the SET and SEC.

3. Entrusts one or more of the directors or any other(s) to take action on behalf of the Board.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Duties and Responsibilities of the Board of Directors (continue)

10.

11

Entrusts and changes authorized directors who can bind the Company

Organizes Board Meeting at least once every 3 months.

Organizes an Annual Shareholder General Meeting within 4 months from the end date of the Company’s financial year.
Other general meeting is regarded as extraordinary general meeting. An extraordinary general meeting is held whenever
it is felt appropriate or as requested in written with clear rational and objectives, either by shareholder holding one-fifth
of the total shares or by no less than 25 shareholders holding all together no less than one-fifth of the total outstanding
shares. Upon request from the shareholder, the Board shall call a meeting within 1 month from the date of receiving the
letter requesting a meeting.

Fulfills conscientiously its obligations in keeping confidentiality of the Company especially the non-disclosed internal
information or information with impact on operation of the business or share price.

In the case where information concerning financial yearly report i.e. performance and financial statement report,
annual report; directors shall omit from purchasing/selling the Company’s security at least 30 days before the day on
which the said information is disclosed to the public.

In the case of report on performance of the Company, i.e. acquisition/disposal of assets, connected transaction,
joint venture/cancelation of share capital, increase/decrease of new stock issuance, stock repurchase, payment of/
failure to pay dividend, or evident having impact on share price, etc. In this connection, directors shall omit to
purchase/sale Company’s security from the date being informed of the information to the date the information is disclosed
to the public.

Arranges for the Company, its secretary to perform on behalf of the Company or the Board concerning the operation as
specified by laws.

In the case where the Company Secretary retires from the position or unable to perform duties, the Board shall
appoint a new Company Secretary within 90 days as from the date on which the retired Company Secretary retired
from the position or unable to perform duties. In the meantime, the Board shall assign one of the directors to perform as
Acting Company Secretary.

Chairman of the Board shall inform SEC’s Office, the name of the Company Secretary within 14 days as from the
date appointed the Company Secretary. As required by law, the Chairman of the Board shall also inform SEC’s Office
of the place where the documents are kept.

Appoints committee members for its subsidiaries

Ensures the provision and supervision of management comply with good corporate governance principles

.Manages other operations in conformance with laws, objectives, article of association, and resolutions of the

Shareholders’ Meeting.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Requirements for Number and Qualifications of Independent Directors

1. The Board of Directors comprises independent directors at least one-third of the total members of the Board

but no less than 3 persons.

2. Each independent director shall have the following qualifications:

(a)

Not holding shares in excess of one percent of the total voting shares of the Company, parent company,
subsidiary company, associate company, major shareholder or shareholder having power to control the Company;
which shall be inclusive of shares held by related person of the independent director.

Neither being nor having been executive director, employee, staff member, adviser receiving regular salary
or person having power to control the Company, parent company, subsidiary company, associate company,
same-level subsidiary company, major shareholder or person having power to control the Company, these
characteristics are not applicable to the case where an independent director has retired from the aforesaid
positions no less than 2 years before the date submitting application for permission to the Office. Such prohibited
characteristics are exclusive of the case where the independent director used to be a government service or
adviser to government agency being a major shareholder or person having power to control the Company.
Having neither blood nor legitimate relationship as parent, spout, brotherhood, and child which shall be inclusive
of spout of a child of executives, major shareholder, person having power to control the Company, or person
to be nominated as executive or given power to control the Company or its subsidiaries.

Not having business relationship with the Company, parent company, subsidiary company, associate company,
major shareholder or person having power to control the Company in the manner that might compromise the
independent director’s ability to express an independent opinion; not being a major shareholder or person
having power to control other company which has business relationship with the Company, parent company,
subsidiary company, associate company, major shareholder or person having power to control the Company,

except that the independent director has retired from the said position no less than 2 years.

The business relationship in para.one is inclusive of transactions carried out in usual manner for business operation,

lease and rental of real estate, transaction concerning assets or services, or give/receive financial support either by loan or

grant, guarantee, collateral, and the like which would burden the Company or its partners an obligation to pay debt at least

either three percent of the Company’s net assets or Baht 20 million whichever less.

For the calculation of the said debt,the methods as provided by SEC’s notification on guidelines for connected

transaction shall be applied mutatis mutandis. However, the determination of the said debt shall be inclusive of the debt incurred

during 1 year before the date of having business relationship with the same person.

(e)

Not being or having been an auditor of the Company, parent company, subsidiary company, associate company,
major shareholder or person having power to control the Company, significant shareholder and having power
over or being partner of Audit Office where the auditor of the Company, parent company, subsidiary company,
associate company, major shareholder or person having power to control the Company is with, except that
the independent director has retired from the said characteristics for no less than 2 years.

Not being or having been a provider providing any professional services including legal adviser or financial adviser
who receives regular salary more than two million Baht per year from the Company, parent company,
subsidiary company, associate company, major shareholder or person having power to control the Company,
significant shareholder having power to control or being a partner of the professional provider, except that the
independent director has retired from the said characteristics no less than 2 years.

Not being a committee member appointed to represent the Company’s committee member, major shareholder,

or shareholder who is related person of major shareholder.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Requirements for Number and Qualifications of Independent Directors (continue)

(h) Not operate any related business which competes significantly with the Company or subsidiary company;
not being a significant partner or management team member in the partnership, employee, staff member,
adviser receiving regular salary or holding shares in excess of one percent of total voting shares of other company
operating related business which competes significantly with the Company or its subsidiaries.

(i) Not possess any other characteristics that might compromise the director’s ability to express independent

opinion concerning the Company’s operations.

Having been appointed as independent director under para.one (a) to (i), the independent director may be empowered
by the Board of Directors to make collective decision concerning the operation of the Company, parent company, subsidiary

company, associate company, same-level subsidiaries, major shareholder or person having power to control the Company.

In the case where a person appointed as independent director is a person having or used to have business relationship
or provide professional services with value as indicated in para.one (d) or (f) above, these characteristics may be omitted, if the
Board of Directors has approved that the appointment of the said person does not have any impact on performance and ability
to express independent opinion of such independent director, and the Company has disclosed the following information in the
notice of the shareholders’ meeting under the agenda item for consideration on “Appointment of the Independent Director”.

1. Business relationship or provision of professional services that disqualify the said person

2. Rational indicating the needs to retain or appoint such person as independent director.

3. Opinion of the Board of Directors proposing for the appointment of such person as independent director.

Remarks

1. Related person means a person under Section 258 of the Securities and Exchange Act.

2. Director takes part in management means director who also serves as executive, director who performs duties as
executive, and director with authority to sign and bind the Company; except for the signing to bind the items
which has been approved by the resolution of the Board and is jointly signed by other director

3. Same - level Subsidiary means subsidiaries at least two companies under the same parent company

4. Significant shareholder means shareholder holding shares of any business in excess of ten percent of the total
voting shares of such business, such holding is inclusive of shares held by related person.

5. Partner means a person entrusted by the Audit Office or a person providing professional services to sign an audit report

or report on professional service (as the case may be) on behalf of such juristic person.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

2. Audit Committee

Appointed by the Board of Directors, the Audit Committee comprises at least 3 members all of whom shall be independent directors.

The current Audit Committee comprises 5 members as follows:

. : Attendance
Audit Committee , . .
Audit Committee Meeting
Mr. Pongsak Angsupun Audit Committee Chairman / Independent Director 4/4
Mr. Wicharn Kwanchandr Audit Committee Member / Independent Director 3/4
Mr. Vichit Vuthisombut Audit Committee Member / Independent Director 4/4
Assoc.Prof.Dr. Sucharit Koontanakulvong  Audit Committee Member / Independent Director 4/4
Dr. Damri Sukhotanang Audit Committee Member / Independent Director 4/4

Mr. Pongsak Angsupun, is an Audit Committee with knowledge and experience in reviewing the Company’s financial statement

In 2012, audit committee members and independent directors convened 4 meetings in absence of the management

of the company.

Qualification of the Audit Committee Members

1. Audit Committee member must be director and independent director of the Company who possesses qualifications as

specified by the SEC and SET.

2. Not being a committee member entrusted by the Board of Directors to make decision concerning management operation

of the Company, parent company, subsidiary company, associate company, same—level subsidiary company,

major shareholder or person having power to control the Company.

3. Not being a committee member in the parent company, subsidiary company, and same-level subsidiary listed company.

Term of Service

1. Audit Committee serves the Company for 2 year terms as from 19th March 2011.

2. Audit Committee member who has retired from office may be re-elected.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Duties and Responsibilities of Audit Committee

Reviews the accuracy and adequacy of the Company’s financial report.

Reviews the appropriateness and efficiency of the Company’s internal control and internal audit systems;

determine independency of the Internal Audit Section; approve the matter concerning appointment, rotation,

termination of Chief of Internal Audit Section or other section being in charge of internal audit.

Reviews to ensure compliancy of Company’s operations with laws and regulations of the SEC and SET,

and other applicable laws.

Determines, selects, nominates a person of independent nature to undertake the duties as Company

Auditor and propose his/her compensation, attend meetings with the Auditor in absence of the management

at least once a year.

Considers related items or items that may induce conflict of interest and in compliance with laws and

requirements of Stock Exchange to assure the items are reasonable and most beneficial to the Company.

Prepares Audit Committee Report and disclose in the Company’s Annual Report, such report must be

signed by the Audit Committee Chairman and incorporated at least the following details:

(a) Opinions on accuracy, completeness and reliability of the Company’s financial report.

(b) Opinions on adequacy of the Company’s internal control system.

(c) Opinions on Company’s business operations compliance with laws governing securities and stock
exchange, stock exchange requirements or applicable laws.

(d) Opinions on suitability of auditor.

(e) Opinions on the item which may induce conflict of interest.

(f)  Number of Audit Committee’s meetings and meeting attendance of each Audit Committee member.

(9) Overall opinions or comments presented to the Audit Committee concerning charter compliance.

(h) Other items made known to general shareholders and investors under the scope of duties and
responsibilities assigned by the Board of Directors.

In the case of any doubt in relation to the following actions that may seriously affect the Company’s

financial status and performances, the Audit Committee must report, within appropriate timing, to the Board

for resolution.

(a) Evidence concerning conflict of interest

(b) Malfeasance or unusual evidence or serious defects of internal control system

(c) Violation of laws governing securities and stock exchange, SET’s regulations, or laws applicable

to the Company’s business.

If the Board or executive take no response for resolution to be executed in the specified time, one of

the Audit Committee members may report to the SEC or SET that the said actions have been committed.

The Audit Committee may seek consultancy or opinions from external adviser or professional. Expenses
incurred in this regard shall be borne by the Company as the Audit Committee think appropriate.
Revises and amends Audit Committee Charter and submit to the Board for approval.

Performs other Board assigned tasks with consent from the Audit Committee.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Management
Name - Surname Position
Mr. Wanchai Kunanantakul Chairman
Mr. Surasak Kunanantakul President
Mr. Toshiaki Saito Vice President
Mr. Surapol Kunanantakul Vice President
Mr. Shigeji Anraku Director/Senior General Manager, Metal Construction Products Dept.
Mr. Nobuo Koshiba Senior General Manager Marketing Dept.
Mr. Boonchai  Chiencharoenthanakij Senior General Manager, Administrative, Accounting & Financial Dept.
Mr. Navarat Chanamoon Senior General Manager Production Dept.
Mr. Hirun Komolhirun, Manager Legal Dept., is the Company Secretary

Scope of President’s Authority

1.

As management of the Company overseeing and supervising usual operations of the Company’s business
and is authorized to approve the Company’s juristic acts such as procurements of goods, materials, tools,
equipments and payments etc. under the limitation of scope and authorities delegated by the Board of Directors.
The power given to the President in this regard does not include any acts which have conflict of interests to
the Company or any acts which require approval from the shareholders concerning any connected transactions
or acquiring and disposing of Company’s assets. In so doing is to conform with the SET’s regulations except the
item under normal trade conditions as already clearly defined by the Board.
Lay down strategic plan, action plan, budget, and effectively execute the operation or action in compliance

with The policies, budget and targets approved by the Board of Directors.

Scope of Executive’s Authority

1.

Makes collective decision concerning the Company’s significant transactions, defines mission, objectives,
guidelines, policies which includes overseeing the Company’s overall operations, outputs, customers’ relation,

and responsible for the Board of Directors.

2. Defines organizational structure, appointment, and delegation of authorities to lower level management team members.

3. Ensures efficient working system, operations process, and internal controls.

4. Approves expenditure for projects or investments according to the limits approved by the Board of Directors.

5. Hires, appoints, dismisses, removes, fires; defines compensation rates, rewards, annual increase and bonus
for personnel under his/her line of management.

6. Acts as a Company’s representative to the third party in business related that beneficial to the Company.

7. Perform duties relevant to general administration of the Company.

The power given to the executive in this regard does not include any acts which have conflict of interest
to the Company or any acts which require approval from the shareholder concerning any related transaction
or acquiring and disposing of Company’s assets. In so doing is to conform with SET’s regulations except the item

under normal trade conditions as already clearly defined by the Board.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

The executive of the Company must not posses any of the following disqualifications:

(1) Being or having been in criminal proceeding or accused by authorized agency in an action for unfair
about trading in securities or derivatives; or deceptive, fraud or corruption administration.

(2) Being prohibited by order of the organization authorized by international law from being company’s executive.

(3) Having been convicted of guilty in (1), according to the final judgment, or fined for offending an action in (1).

Recruitment of Directors and Executives
Recruitment of Directors

As the Company does not appoint Recruitment and Remuneration Committee, the selection criterion to recruit
Company’s director then complied with the Company’s recruitment policy as follow:

“The Board’s Meeting in presence of Audit Committee member and Independent Director shall account for the
recruitment of Company’s director. Nominated person(s) shall possess experiential knowledge, high competency, outstanding work profile,
leadership skills, broad vision, be an ethical person with positive attitude to the organization, who is able to dedicate adequate time
for the beneficial of the transparent Company’s operations.”

The Board provides opportunity for minor shareholder to nominate a qualified person to fill director position.
The Company provides shareholders with clear and transparent nomination guidelines via the SET, and website
of the Company at www.ssscth.com

According to Company’s article of association, indicating that the Board of Directors shall consist of at least 5 directors
and no less than half of the total number of directors shall reside in the Kingdom. The maximum number of the Board of Directors
can be of any number but not less than five

The election of the Board of Directors shall be at the shareholder meeting and following the criterion and practices
provided that:

(1) One share for one vote.

(2) Each shareholder may exercise all his/her votes provided in (1), for the election of one or a group of directors

but the votes cannot be split to different candidates.

(3) The nominee receiving the highest votes shall be ranked in descending order and shall be appointed as directors

in that order until all of the director positions are filled.

In the case where the number of nominees gaining equal votes exceeds the number of seat(s) available, then the
chairman shall have the casting vote.

Since the term of service of the director is not specified, therefore, at each Annual General Meeting, one-third of the directors,
or if the number is not multiple of three, then the number of closest to one-third, must retire from office. The method of
drawing lots shall be applied to the case where the director is to retire from office in the first and second years after the Company

was listed. At shareholder meeting, re-election of the retiring director is possible.

Besides the expiration of the terms under the said conditions, the director vacates office upon:

(1) Death

(2) Resignation by which the director submits the letter of resignation to the Company. The resignation shall take effect
on the date the letter reaches the Company

(3) Being disqualified or being under prohibition according to the Company’s article of association stating that the director
must be natural person and reach his/her legal age; and not be a bankrupt, incompetent person,
quasi-incompetent person, being imprisoned by a final judgment against wrongful act concerning property
and not receiving a penalty of firing or dismissing from the government service or government agency for

malfeasance in office.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Recruitment of Directors and Executives (continue)

(4) Being removed by the resolutions of the shareholder meeting as provided by the article of association of the Company.
At least three-fourths of the shareholders attending the meeting and have voting rights who hold shares altogether
no less than half of the total shares held by shareholders attending the meeting and have voting rights, may resolve
for the director to vacate the office before the completion of the director’s term of office.

(5) Being removed from the office by court’s order.

Any vacancy occurring in the Board of Directors otherwise than by completion of a vacating director’s term of office shall
be filled by resolution of the Board of Directors. In this regard, the Board shall elect a person, holding qualifications as required
and does not possess any prohibited characteristics, to replace the remaining period of the vacating director’s term except
that the remaining period is less than 2 months.

The resolution of the Board of Directors to such effect shall be adopted by the affirmative votes of at least three-fourths
of the remaining directors.

A person appointed or elected as a replacement director shall retain his/her office only during such time as the
vacating director was entitled to retain the same. In the case that the number of vacancies in the Board of Directors is such
that the number of remaining directors does not constitute a quorum, the remaining directors may act on behalf of the
Board of Directors only to summon a General Meeting solely for the purpose of electing replacement director. The said General
Meeting must be held within 1 month from the date on which the number of vacancies resulted in the number of remaining

directors being less than a quorum.

The replacement director shall retain his/her office only during such time as the vacating directors was entitled to retain
the same.

e The director can be either the Company’s shareholder or non-shareholder.

« There must be at least half of the total directors to constitute the quorum of the Meeting of the Board.

« The final decision of the meeting is adopted by the majority of the votes.

» One director for one vote except for the director being stakeholder in any particular agenda shall not exercise

his/her vote as such. In the case of equal votes, the chairman shall have the casting vote.
e Authority of the Board of Directors or other committees performing duties on behalf of the Board of Directors,

there is no Company’s rule provided as such.

Recruitment of Executives

The Board of Directors assigns and empowers Executive Committee to determine and appoint competent person as

executive of the Company, and report the outcome to the Board of Directors for acknowledgement.

Election of the Audit Committee/Independent Director

The Board of Directors and/or meeting of shareholders elect Audit Committee / Independent Committee among
persons with qualifications as required by the Notification of the SET. One-third, and not less than 3 persons of the elected
Committee shall be Independent Committee members. The Committee must have at least 3 Audit Committee members all
of whom are Independent Committee members. At least, 1 Audit Committee member shall possess knowledge
and experiences sufficient to review the reliability of financial statements. The Audit Committee shall be in service
for 2 year term per time as from the date appointed. Once the term of appointment is completed, the Audit Committee member

can be re-appointed. The current Audit/Independent Committee comprises 5 members.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Report from the Audit Committee

Dear Shareholders’

The Audit Committee consists of 5 members. Mr. Pongsak Ansupun as the Audit Committee Chairman,

Mr. Wicharn Kwanchandr, Mr. Vichit Vuthisombut, Assoc.Prof.Dr. Sucharit Koontanakulvong and Dr. Damri Sukhotanang

as Audit Committee Members. The Committee was appointed by the Board of Directors on 19 March 2011.

In compliance with the Charter of Audit Committee, the Audit Committee held four meetings in 2012, to consider the

following matters:

Reviewed the quarterly and yearly financial statements and found that they were in conformity with the
accounting standard.

Examined the business transactions with related companies to ensure that they were proceeded in
accordance with the SEC. and SET regulations.

Gave consultancy to the management on Good Corporate Governance.

Assessed the adequacy and appropriateness of the operation and internal control system by considering
internal audit report quarterly according to the approved work plan which cover the Company’s essential
work and believe that it was acceptable with no significant irregularities.

Reviewed the performance and independence of the auditors and propose to the Board of Directors to appoint
Mr. Somkid Tiatragul, C.P.A. (Thailand) registration no.2785 or Mrs. Sumalee Chokdeeanant, C.P.A. (Thailand)
registration n0.3322 or Mr. Kosol Yaemleemul, C.P.A.(Thailand) registration no.4575 or Ms. Sansanee Poolsawat,

C.P.A. (Thailand) registration no.6977 from Grant Thornton Ltd., as the Company’s auditor for the year 2013.

R by

(Mr. Pongsak Angsupun)

Chairman of the Audit Committee
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Corporate Governance

The Company’s Board of Director realizes good corporate governance as a significant factor in sustaining Company’s
growth and promoting stakeholders’ confidence including shareholders, investors, customers, business partners, creditors,
employees, and general public. The Company assures shareholders’ confidence of its efficient and reviewable management
system that is transparent, just and fair; the Board, therefore, entrusted the Committee on Corporate Governance to oversee
the operations of the Company to ensure the operations are in line with the policy and principles of good corporate governance
set by the Organization for Economic Co-operation and Development (OECD), and stipulated by the SET regulations.

In addition, the Company has integrated the 3 principles of sufficiency economy; the moderation, reasonableness and
self-immunity. The Company runs its business with knowledge, and fairness. The integration comprising 5 sections is recognized
as factor for business growth and sustainability contributing the highest returns to shareholders. The 5 sections are:

1. Rights of Shareholders

2. Fair and Equal Treatment of Shareholders

3. Role of Stakeholders

4. Disclosure of Information and Transparency

5. Accountability of Directors

As results of being aligned its business operations with the principles of good corporate governance, in 2012, the Company
received excellent awards, assessment results, and survey findings conducted under good governance related projects as follows.

» Best and Excellent Corporate Social Responsibility Awards for 2 consecutive years (2011-2012) from the SET
Award 2011 and 2012 jointly organized by the SET and the Journal of Finance.

e Having been assessed under the “Annual General Meeting: AGM’s Quality Assessment Program” jointly organized
by the SEC, the Thai Investors Association, and the Thai listed Companies Association, the Company received a full score of
100 points or “Excellent and Exemplary” for 2 consecutive years (2011-2012). Whereas in 2010, the Company was rated as
“Excellent”.

e Having been assessed under the survey program “Corporate Governance Report of Thai Listed Companies 2012”
jointly organized by the SEC, the SET, and the Thai Institute of Directors, the Company was rated “Very Good” for its good
corporate governance practices.

Throughout the 2012, the Company complied with corporate governance covering the said 5 sections.

Section 1. Rights of Shareholders

1.1 The Company strongly recognizes shareholder rights by safeguarding and encouraging the exercise of rights of shareholders:
- As owner dictating the Company through the election of directors to manage the Company on behalf of the shareholders.
- To make decision concerning significant impacts on the Company.
- Be provided with opportunities to propose meeting agenda and to authorize representative to attend meeting.
- Be provided with opportunities to pose question both in advance and during the meeting.
- Indue cause and before the meeting date, be provided with adequate documents containing detailed and supporting

information for decision making against each agenda item.

- Beinformed, in due cause, of the meeting rules and procedures.

- The Company shall encourage the exercise of shareholder rights and not abuse or deprive the rights of shareholders.

Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

1.2 Apart from the basic or legal rights of shareholders, the Company also realizes and promotes the exercise of rights and

equality of shareholders as follows:

The Company sent notice of the meeting enclosing necessary and adequate information, including meeting date

and agenda items, to all shareholders in advance by post. The information had also been available on the Company’s
website, www.ssscth.com, since 12 March 2012 or for 47 days prior to the meeting date (the meeting was held on
27 April 2012).

The notice of the meeting incorporated agenda items and opinion of the Board concerning matter being proposed
on each item, the meeting date and time, venue, rules and procedures as well as supplementary documents for
registration to attend the meeting.

In order to facilitate Shareholder Meeting, the Company encouraged shareholders to post question in advance via
e-mail: boonchai@ssscth.com or hiran@ssscth.com or facsimile at 02-754-5747-48 concerning issues being
proposed and required clarification from the Company. Shareholders had also been informed of the clear rules and
procedures via the SET and the Company’s website www.ssscth.com since 12 March 2012.

The 2012 Shareholder Meeting was proceeded according to the agenda items indicated in the notice of the meeting
sent to all shareholders earlier. There was no additional agenda item or change of significant information without
notification made known to shareholders in advance. The shareholder was allowed to express opinion and inquire
on matter related to the agenda item being discussed. All questions were responded by executives and directors

presenting in the meeting. Details of the meeting were recorded in the minute of the shareholder meeting.

1.3 Prior to the commencement of the meeting, Chairman explained clearly the casting of votes and the rights of shareholders as:

One share for one vote for any agenda seeking majority votes as consensus of approval. No consensus is required
for agenda proposed for acknowledgement. Agenda for the increase and decrease of registered capital, amendment
of Company’s memorandum and article of association, consensus for passing by majority votes shall not be less
than three-fourths of the votes cased from all shareholders attending and exercising voting rights. Agenda for
defining remuneration of the Board requires two-thirds of the votes casted from all shareholders attending and
exercising voting rights.

The vote casted for election of director, each shareholder shall exercise all of his/her voting rights for election of
either one or more directors. Voting rights cannot be split on different candidates.

Once the power of proxy of the shareholder is delegated; the votes casted would be stored in computer and
checked by the Company’s legal advisor to exhibit transparency, and comply with applicable laws and regulations.
The assignee of proxy participating in the meeting has no right to vote.

In the case of disagreement or no vote, the ballots are provided to shareholders attending the meeting. The shareholder
equal rights and opportunities are illustrated by allowing shareholders, presenting at the meeting after the
commencement started, the right to vote only for the agenda item being deliberated and not yet reaches conclusion.
Subsequently and promptly, the result of the vote on each agenda item is declared at the shareholder meeting.
The Company delivers minute of the meeting to SET within 14 days as from the date of the meeting. The shareholder
need not to wait until the next meeting in order to review and comment on the minute of the meeting as the minute
is also made available on the Company’s website.

Shareholders are provided with the right to consider and approve remuneration of the directors presented yearly

by the Company.

Section 2 Equal Treatment of Shareholders

2.1 The Company strongly attaches to the principles of corporate governance in treating each shareholder equally to ensure

confidence of shareholders investing with the Company.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

- Every shareholder including shareholder being executive and non-executive, major shareholder, minor shareholder,

and foreign shareholder is treated equally and fairly.

- The Company provides supervision to ensure basic rights of shareholders are equally treated and safeguarded.

- There is no connected transaction with related companies that may cause significant conflict of interest.

2.2 In connection to the AGM 2012, minority shareholders were allowed to propose meeting agenda in advance, from
1 December 2011 to 31 December 2011, and the name of qualified nominees to be elected as directors of the Board according
to the guidelines set by the Company. Shareholders were informed of such information through the SET and the Company’s
website at www.ssscth.com indicating procedures and methods for clear and transparent consideration. However, there was
no proposal concerning the said matters from minority shareholders to the AGM 2012.

With regard to the Shareholder Meeting 2013, the Company had notified the minority shareholders to propose meeting
agenda item and nominate qualified person for director position in advance, from 1 December 2012 to 31 December 31 2012.
The supplementary documents for consideration of qualification and consent of the nominee were enclosed. The notification
was made available via the SET and the Company’s website at www.ssscth.com since 13 November 2012. The Agenda Proposal
Form and Director Nomination Form are available on the Company’s website for download.

23 The Company proceeded the AGM following the agenda items in order as indicated in the notice of the meeting without
any changing or adding agenda. Besides, the notice of the meeting and the supplementary documents were prepared in English
and sent out to foreign shareholders in advance to provide time for shareholders to read and comprehend.

24 Proxy forms in conformity with the form set by the Ministry of Commerce are enclosed with notice of the meeting to
facilitate shareholders in exercising their rights in the case of inability to attend the meeting. Shareholders shall make decision
independently with preferred proxy; especially proxy form B which allows shareholder directed voting on each agenda.

Name list of independent directors is also enclosed as an alternative to represent shareholder in exercising voting right
on behalf of the shareholder being unable to attend the meeting. The proxy forms are available on the Company’s website for
download.

25 The Company provides shareholders an opportunity to select each individual director to replace the retiring one.

2.6 The Company’s Board of Director defines a policy to eliminate conflict of business interest. A structure and organization
of the Board is clearly and transparently defined incorporating a declaration, in an annual report, of personal securities of directors
and management members.

2.7 It is prohibited to use opportunity or information benefitted from being a director, management, and employee for personal
advantages; or running business or associated business to compete with the Company. The use of internal information for
personal interest for trading Company’s shares or giving information to others for trading the Company’s shares are also
restricted.

2.8 Directors and executives must report their security holdings, and the holdings of their spouses and minor child/children
of Company’s securities. Any changes related to sale, purchase, transfer, or receive of the Company’s securities must also be
reported to the SEC and SET within 3 business days from the date of changes in such holdings.

2.9 In respect of disclosure of information of directors, executives, and connected parties, according to the resolution of the
4/2009 Board Meeting on 13 August 2009 defining criterion, methods, and forms to enforce directors and executives to report
their stake holdings, or of any persons related to them who might benefit from their administration relating to the business of

the Company or its subsidiaries.

Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

The reports aim at serving the Company as information for implementation of connected transaction that may cause
conflict of interest and led to siphoning of interest of the Company and its subsidiaries. They also serve as information for monitoring
the interest of the Company’s Board and executives. The reports must be made and submitted once every calendar year and
within 30 days as from the end date of December. Resubmitting is required whenever changes incurred which portrayed
differences from the report previously submitted. In the case where the Board meeting agenda is to consider the interest of any

particular director, he/she is not allowed to be at the meeting for the sake of transparency and fairness to all.

Section 3 Roles of Stakeholders

The Company’s Board of Directors strongly recognizes the stakeholders’ rights as provided by law or terms of agreement.
The Board realizes the relationship and cordial cooperation between the Company and its stakeholders by encouraging cooperation
for prosperity and job creation for sustainable growth of the Company based on the financial stability of the Company.

The Company, therefore, firmly adheres to the policy on treatment of stakeholders including customer, employee, partner,
competitor, shareholder or investor, creditor, community where the Company is situated, society, government sector, and other
concerned agencies. The policy is provided clearly in the Business Code of Ethics Handbook. The Company recognizes an
importance of the variety of society and social activity as well as emphasizes the fostering of confidence of aforesaid stakeholders
to ensure their legitimate rights are fairly taken care of as provided by laws and agreements. The implementation guidelines
are stipulated based on honesty, integrity, and transparency without any wrongful act against stakeholder rights. Measures
for mitigation of damage affecting stakeholders are outlined. The practice of no seeking of personal gains, which would cause
conflict of interest to the Company and stakeholders, is set up incorporating keeping of confidentiality dealing with business
operations of stakeholders and cooperation against corruption.

3.1 Equality and Human Rights of Stakeholders

The Company never restricts or gives privilege or discrimination against race, nationality, religion, gender, age, and education
institute. The Company never involves in any violation of human rights. As the Board sees the respect of human rights as
foundation of human resources development which would constitute added value to the business, as human resources are key
factor creating business value and production growth.

The Company, therefore, develops workplace environment and conditions for the betterment of life of employees, and
provides opportunities for them to use their potential and improve work skills.

3.2 Intellectual Property or Copyright

The Company stipulates policy and guidelines prohibited from wrongful act on violation of intellectual property or copyright
of goods, corruption, and bribery made for beneficial of Company’s business. The policy aims at promoting efficiently use of
resources by employing the ISO 50001 as a framework for energy conservation practices, etc.

3.3 Complaints and Clues

The Company is convinced that it is important to communicate to every stakeholder in exchanging of information, listening
of comments and advices for mutual prosperity, financial stability, and business sustainability. Channels of communication are
opened for complaints from customers concerning corporate governance via the Marketing Department. Though, the Investor
Relations Department has not yet been established as there have not been sufficient activities dealing with investment institutes,
shareholders, securities analysts, and other organizations. However, the Senior General Manager for Accounting and Finance
has been assigned to responsible for receiving clues or complaints concerning impact or risk that would cause damage to
stakeholders resulted either from the Company’s business operations or performances of the employees including wrongful act,

corruption, fraud, impartiality, lack of diligence and care.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

It has been defined as Company’s policy guidelines and made known to all employees to attach to that the employee
giving information to the official against wrongful act or any act in violation of Securities and Exchange Act is protected by the
Company. Employee giving clue would never be treated unfairly by the Company in whatsoever manner such as transferring,
rotating, terminating, changing workplace or office. Every employee is encouraged and trained to be aware of and responsible
to environment.

Should investors and stakeholders require any information or to lodge complaints or give clues, they are welcome to contact
Mr. Boonchai Chiencharoenthanakij, Senior General Manager, Department of Accounting and Finance, at Tel.0-2385-9242 or
E-mail: boonchai@ssscth.com.

3.4 Shareholders

The Company is committed to the rules and regulations of the SET and Office of the SEC, and other related laws to
signify the rights of stakeholders as follows:

- The Company operates its business with transparency, commitment to growth and advancement, as well as to

continually generate long term good return on investment to shareholders.

- The Company practices honesty, integrity, and fairness taking into its practices the holistic approach to mutual

benefits for major and minor shareholders as well as concerned parties.

- The Company takes care of and maintains all assets to prevent them from missing, damaging or wasting.

- The Company earnestly and consistently discloses adequate, transparent, reliable, and timely information of financial

report and other matters dealing with the business and performances of the Company.
3.5 Employees

Besides arranging provident fund for employees as well as instituting personnel development policy to encourage
employees to attend various training programs, the Company also publishes the Code of Conduct Handbook for its directors,
executives and employees to comply with. The Handbook is available on the Company’s website at www.ssscth.com

The Company regards every employee as valuable asset and significant factor for the Company to attain its goals.
For continuing development and to ensure that employees of all levels are capable of preforming their duties efficiently and
happily, the Company submitted, to the Institute of Human Capacity Building of the Federation of Thai Industries, and the Thai
Health Promotion Foundation, for Certification of Management System of Quality of Work Life (MS-QWL 1:2008). The system
being employed serves as an operational framework under the policy of management system of quality work life aiming at

promoting and supporting employees to live good life in 4 aspects; body, mind, social, and soul as follows:

1)  Policy concerning Management System of Quality of Work Life

- Appropriately and continually implements and develops Management System of Quality of Work Life in line with
the rules and guidelines provided.

- Promotes personnel training and development to ensure employees gain proper knowledge and skills

- Ensures that employees work happily with unity and generosity

- Bolsters morality of employees at all levels.

- Ensures that work related threats analysis is conducted for mitigation or prevention

- Develops human resources to become valuable assets of the organization

- Ensures that performance assessment is conducted continually and in accordance with the policy.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

2) In order to control and prevent any difficulties which would affect occupational health safety and environment of
workplace, the policy relating to these matters is defined as follows:

- The Company firmly complies with laws and regulations relating to risks of the workplace and operators in the
workplace by emphasizing the system development of occupational health safety and environment of workplace
to protect employees from injuries and work related diseases.

- ltis a responsibility of every employee to participate in the activities conducted with regard to occupational health
safety and environment of workplace.

- Assessment of risks in the workplace for prevention and improvement shall be carried out regularly to ensure the
operations meet required standards.

- Campaigns shall be undertaken to promote quality of life and health of employees.

- The Company shall provide proper and sufficient resources to promote working awareness in alliance with required
standards and safety procedures concerning occupational health safety and environment of workplace.

As consequences of providing welfare to employees and their families, and an excellent labor relations between
employees and the Company, coupled with having in place the safety, drug free, and good health in and off the workplace,
the Company had received the following awards.

- Excellent Award on labor relation and welfare for 10 consecutive years (2003 - 2012)

- Excellent Award on national occupational safety and health for 7 consecutive years (2006 - 2012)

- Honor Cup Award on company standard maintenance and being silver role model for 2 consecutive years in the

TO BE NUMBER ONE National Festival Club Contest 2011 and 2012 escalated from “excellent” national award
granted to the Company in 2010.

- Plague of Fame in honor of the Company’s excellent performances on drug prevention from the Office of Narcotics

Control Board, Ministry of Justice.
3.6  Customers

The Company strongly realizes in and is committed to the development and improvement to promote employees’
capacity in various aspects by establishing, within the Company, quality systems with reference to the rules governing the
Quality Management System ISO 9001: 2008, and the Quality Management System for Automobile Sector ISO/TS 16949:2009.
The Company spells out it vision in relation to quality as:

“Customer Satisfaction, Quality Orientation, Continuous Human Resource Development”

The Company is strongly committed to quality and satisfaction building to serve customers’ needs which is considered
as a vital factor in conducting the business. To achieve this, the Company sets up the follows policy guidelines.

- Placing the utmost importance on quality to meet customers’ satisfactions.

- Giving empathy to truly realize customers’ needs and supply products and services accordingly.

- Be committed firmly to continually develop and improve quality of products and services, assuring the highest

efficiency on every step of production process, faultless and timely products delivery according to purchasing order.

- Conducting and maintaining efficient quality management to meet customers’ needs and the Quality Management
Standard ISO 9001: 2008 and ISO/TS16949:2009.

- Promoting personnel development continually.

- The Company provides a control system to ensure the Company strictly, attentively, and honestly adheres to the
terms of agreement made with customers.

- The Company provides control system to maintain confidentiality of customers’ information as if its own and to

prevent any use of confidential from any frauds.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

3.7 Business Partners

The Company treats all partners equally and fairly

The Company neither asks nor receives nor pays any interest that would cause dishonest or non-transparent act
to business partners.

The Company strictly adheres to promises given to its partners, whenever the promise could not be kept; partners
are informed promptly for mutual resolution findings.

The Company provides control system to prevent any disclosure or use of its partners’ confidentiality for illegal

business operation.

3.8 Business Competitors

The Company treats competitors according to the rules of practice as prescribed by the International Trade Law.

The Company provides control system to prevent any act of illegal use or acquire of confidentiality of its competitors.

3.9 Creditors

Monitoring system is in place to ensure actions taken are strictly complied with the contract, agreement, terms and
conditions made to the creditors. To constantly and honestly report accurate and timely financial status of the
Company to creditors.

In the case where the Company fails to fulfill contractual obligations, the creditors are informed promptly for mutual
resolution to be made and preventive measure to be addressed concerning any possible loss, taking into account

the importance of the Company’s reputation.

3.10 Public Sector

The Company aims at maintaining good relationship with public sector to the extent considered as appropriate
including cooperation with public sector and concerned agencies in proper information provision beneficial to the
country and society.

Firmly adheres to the laws relating to occupational safety, health, and environment in the workplace of employees;
tax and accounting management; etc. as well as applicable government notifications to business operation of
the Company. Every employee must learn and understand laws relating to his/hers in order not to commit any
offensive act against such laws.

Made available and accessible, the law book containing legal information relating to each department attached to
the Company for reference and update.

Give high value in raising employee awareness of being responsive to complying with the Company related laws,

regulations and rules.

3.11  Community and Society

Being part of society and community, the Company is constantly committed to the development and improvement of its

Environment Management System (ISO 14001:2004). Cooperation is given to organizations dealing with environmental issues

for development of quality of life and environment. The Company defines its policy in relation to environment as follows.

Environment

- Pollution control and protection shall be conscientiously conducted in line with environment related laws.

- Every employee shall be encouraged and promoted to participate in pollution reduction and be responsive to
conservation of resources and environment.

- Development and improvement of products shall be taken environmental impacts into every step of the
production process.

- Environmental assessment and improvement shall be conducted regularly in achieving the set goals and

objectives.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Corporate Social Responsibility

The Company is convinced that strong commitment to Corporate Social Responsibility (CSR) brings sustainable

development. Therefore, the CSR policies are defined including energy conservation as guidance for CSR actions.

Running the business with principles of ethics and good governance coupled with attentiveness to society and
environment to assure its adherence to corporate social responsibility (CSR).

Focusing on development and improvement of Environmental Management Standard, and Management of
Occupational Health and Safety in Workplace under the ISO14001 : 2004 and the OHSAS 18001 : 2007 as
well as maintaining the ISO 9001 : 2008 to enhance organization growth in parallel with being responsive to
social, environment, and operational safety.

Promoting and giving support where necessary of human resources, budget, time to work, and training,
to develop all facets of smooth and sustainable CSR.

Revising and evaluating CSR targets and plan at least once a year.

Energy Conservation

The Company realizes the importance of efficient energy used in production, and to allow all employees participation

in continuing sustainable energy management. The Company, therefore, defines the energy conservation policy guidelines as

follows.

Implementing and developing sound energy management system by defining energy conservation as part of
the Company'’s operation and in line with related laws and rules.

Continually improving the use of energy to be efficient and compatible with business technology being
employed as well as good operating practices and related laws.

Defining action plan and targets yearly for energy conservation, and made known to every employee for common
understanding and according compliance.

The Company regards energy conservation as duty and responsibility of all management members and
employees who are required to cooperate and comply with the measures as defined.

Promoting and supporting necessary resources including personnel, budget, work hours, training, and expression
of ideas for smooth and efficient development of energy conservation.

The energy conservation goals and plan are revised every year by executives and Energy Management

Working Group.

The Company sees the importance of Energy Management Standard or ISO 50001. The Company, therefore,

participates in training and consulting program on energy management system according to ISO 50001 with Office of Industrial

Product Standard to which the Thailand Productivity Institute being consultant. The program provides the ISO 50001 as

framework for energy management in the company aiming at promoting awareness of employees in energy saving and

conservation contributing to efficient and sustainable energy cost reduction.

With cooperation from all personnel strictly implementing the strategies and adhered to the slogan “Safety First,

Customer Satisfaction, Social Care, Continual Improvement”, the Company received several certificates including;

Annual Report 2012

61



62

uSBN AUgUSMSIKaNasIW INa (UKIBU)

- mmgmqmmw%’immiﬁwm (MS-QWL 1:2008) znﬂamﬁ’um’%ua%w%mwummiﬂuygwé ANNYATINNTIN
LLazﬁwﬂfmmﬂamuaﬂfuatgumm%waLa‘%uqmmw

- wasguenudasasiala-ana (OHSAS) 18001:2007

- mmgmmaﬁ:uuu‘%miﬂmmw ISO 9001:2008 ez ISO/TS 16949:2009

- mmgmmﬁ@msémn@é’w 1SO14001:2004

- mmgmmwmvlm (¥91.8001-2546) NITNIILINU

Kuoan 4 msilaiwedoya na:AowlUsvla

Wardumsadrennusiuladn usdng VL@\’L?Jmwaﬁiaaﬂaﬁwﬁgﬁuﬁmﬁaaﬁ’uu’%ﬁ’m Idagnogndias asudiau Miumn
sl s‘fﬁaﬁaﬁnanﬁﬁﬁfaﬁwﬁmﬁu THAIIUENNMIRY wamaddiuu madudiees wesnsruausesmImiugua
Aamsv89L3Tn SoriuAmMznsINMILIINY ?NVLé'ﬁmumLmﬂﬁﬁavﬁﬁﬂﬁ

- ﬁwu@iﬁﬁmﬂﬂ@1Lwﬂﬁaﬁadﬂﬁzymmu%ﬂ'%ﬁg\iﬁaﬁamqms@u Lm:"?jaEaﬁm"ﬁmemiﬁuaﬂwgﬂﬁm ATURIN

viuaan Tusdla wanduldaunasiinibsnunsmsiiiardiosdszmeninua nonudayauazansaumnedidy
aug anuuuuuaaseuiioyadszad (wwu 56-1) uaznenuledl dadtediuuazinasmunly dugaemis
gagaaananningdy uasrwduloduasusEni www.ssscth.com

Tunsiamenssunsusem IPuAseInmMeNITNNITATIAFAL TIUTZNaURILNITTHNNNTIFIZANWIN 5 VN1 ﬂ"LaJLﬂuéu%ms

v A

Lﬂ‘juéﬁ@uasvm%auLﬁmﬁ’uﬂmmwma\‘iswmumﬂmsﬁu LL@ziZUU@]’J‘UﬂNﬂWﬂi%
- MrUAlEINM T AHEUNUINATIN NI USNITHNTUAZAUSNITHANTATIAFAL ﬁwmuﬂ%fwmm‘sﬂi:“quua:ﬁﬂmu
' A o Ay = o vy A
ﬂii&lﬂ']il,l,@lazﬂu‘ﬂL"ll’]ﬂix"lgNiuﬂ“nN’]uN’]LL6‘1$@]’J’]NLﬁuQ’mﬂ']‘§‘VI'WTH'W]

- TUNINATMIANIADLRNUVBINITHAITHY AMSNIINNIIUIENY WarsaanmMsiSauiiauiussdundfus

v

agﬂuaﬂmamnﬁmﬁmﬁ’u NALIZNOUMTVRILIENY LaZHINNANNIUAATaU289NTINMT IAgMIRATINAAUA

@ v

fnauunuaInIsnNIadlugwRyiRrasilszguaniydnadiu

q

- ennIsuMIIEnaviinaddayavesFEm maRe UM Ituasn lilanstu Sulnananszuiunsaaaula

a) v

v v ] a Aaw & VYo o qw a o a A4 o dad o
“llﬂﬁEE‘N‘VJHLLE‘]ZEV]N&’J%VL@ﬂ'JuLﬂil"lla\‘illi‘hP“ﬂ ’°1\‘ivl>(§1ﬂ']°ﬁ‘1_lsl,‘ﬂBJ’]EIU?W’]‘A‘@]’]L%%ﬂ’]{L%LiQQVILﬂil’JﬂUﬂ']iLﬂ@LNil“llaﬁa

o =2 A

= v i S a4 A vy o o = N Ao v o
AnTudin assraaNiduase Wweneld aduans waziwan GednauIniszaswsen I@lHenua e yuaziad

7

Ujtidsnleseaan ludusaseudwdaemudniuinn duaunmnald weygds Feaadyouia ddanmesaly

e,

amladauinialiyBuaznsldu viwmihiidesdedaansiudamuandu flodu Tauneindend Sedamu

'
a

mmsaaﬂc‘iamamm%’aﬁau’%ﬁﬂé’mﬂs 02-385-9242 w38 website www.ssscth.com #3a# e-mail address :

boonchai@ssscth.com

I‘ﬂ.l()(lf'l= 5 ADWSUWQYOUTDVATU:NSSUMS

¢ av o o

ﬂmxnsmmm’%ﬁwﬂizﬂau@i’m%ﬁmmﬁmwﬁmmzyu,a:'ﬂixaumizﬁ ﬁawuﬂinﬁWﬁu@ﬂaqﬂﬁ FerieiaasuIEn e
uagned ﬂﬁﬁ’aﬁﬁwﬁé’mmwmjumadwLﬁu‘fi wazafieanlduiEnldedamunzan annssumsSuiaraumsaiugIna
AAULIN1SALEINN SRS LS IR NELEMN R I as I uazuasaetanunsngl ¥ SuRaraulundaziias  uaziinnsudeas
ﬂmzﬂssumimm:éaamwj'm@LLa ﬁgﬂ€|’\1ﬁmi"n\asz‘uuﬁﬁﬂizﬁw%mw’mmsaﬂm34u,a:ﬁ’@Namiu%mﬁ@msma\mmz%’u%ms
1P8AMZNITNATLIEN
5.1  las9a319amznIsunIsuIEm

AUTNITNNTVILITENY ﬁqmauﬁ'@muﬁngﬁmaLl,a:u%ﬁwa Mrua Gﬁqﬁuéﬁmwﬁ ninwe wazdszaunmsniluns
guiiugsna ludsedunianssums ‘ﬂ'%aQu’%mﬂuﬁqﬁﬁaﬁmaﬁm’m%’@LLé’quqwaﬂizIﬂﬂnﬁﬁ’uu%ﬁweﬂ

lﬂj L a a o | v
sﬁGﬂQ1UHQM$ﬂ§§Nﬂ"Ii°ﬂ?J\‘J‘UTISWI% HAWn 15 Mu Usznauaig

A v oa |
«  nyamsniluguivg 4 M
4‘ ) - YA k%4 1 1
«  nmsumsidudunuvesiiadunslng 2 M
o nsumaildduduing 4 viu
o nvsumMsdase (HunssumsaTiagaudag) 5

s1gviuds:nU 2555



SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

- Management Standard of Quality of Work Life (MS-QWL 1:2008) from the Human Capacity Building Institute,
the Federation of Thai Industries ,and Thai Health Promotion Foundation

- Occupational Health and Safety Assessment Series (OHSAS) 18001:2007

- Quality Management Standard ISO 9001:2008 &ISO/TS16949:2009

- Environmental Management Standard ISO 14001:2004

- The Thai Labor Standard Certificate of Basic Level (TLS 8001-2003), Ministry of Labor

Section 4 Disclosure of Information and Transparency

The Board assures the disclosure of information of the Company be accurate, adequate, timely, and transparent.
The information includes financial statement, performances, ownership, and corporate governance process. In relation to this,
the Board defines guidelines for practice as follows.

- Thedisclosure of Company’s important information including financial and non-financial shall be accurate, sufficient,
timely, transparent, and in line with notification of concerned government offices. The Company reports important
data and information in Form 56-1 and annual report to shareholders and general investors via the SET and website
of the Company at www.ssscth.com.

In connection to this, the Company has appointed Audit Committee consisting of 5 independent directors not in charge

of management, to oversee the quality of financial report and internal control system.

- There shall be disclosure of roles and duties of the Board and of the Audit Committee, number of meeting held,
and number of meeting attendance of each director/committee member as well as opinions expressed over the past year.

- The Company remunerates its directors with consideration to the duties and responsibilities carried out and at
a comparable rate to the similar industry, as well as Company’s performances, and with approval from the AGM.

- The Board realizes the influences of financial and non-financial information on decision making process of investors
and stakeholders; therefore, the management team is imposed to disclose information as accurate, true, reliable,
consistent, and timely. In the part of investor relations, Mr. Boonchai Chiencharoenthanakij, Senior General Manger
of the Administrative, Accounting & Financial Department is in charge to communicate with investors, shareholders,
and analysts. Information in this regard can be obtained at Tel. 02-385-9242 or at www.ssscth.com or email

address: boonchai@ssscth.com

Section 5 Accountability of the Board of Directors

The Company’s Board of Directors consists of those well-versed and experienced with competent in vision and strategy
formulation, be able to devote time and perform duties with full dedication to the Company. The Board is responsible for business
operation and overseeing the management of the Company via the management and committees recruited and appointed to
be in charge of specific matters. The Board also lays down efficient system to monitor and evaluate the management performances.
5.1 Profile of the Company’s Board of Directors

The Company’s Board is qualified by law and the Company’s regulations, and possesses knowledge, skills, and experiences
in business operations and not being director or executive in other firm with possible/potential conflict of interest to the Company.

The current Board of Directors consists of 15 persons.

o Executive Director 4 persons
«  Director representing major shareholders 2 persons
*  Non-executive Director 4 persons
e Independent Director/Audit Committee Member 5 persons
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

- The 5 Independent Directors/Audit Committee Members possesses qualification, components, power and
duties as defined by the SET and Charter of the Audit Committee which was revised in 2011 and disclosed on
the Company’s website at www.ssscth.com

- Chairman of the Board shall not be a member of the Executive Committee in order to separate policy formulation
from routine management.

- Despite not being an Independent Committee Member, still, Chairman of the Board independently undertakes
his duties and defines Company’s business strategies without conflict of interest, and with leadership competent
to oversee the management to ensure effective and efficient achievement of the defined goals. Chairman shall
not involve or interfere in any daily routine tasks and shall leave them to Managing Director empowered by the Board.

- In operating Company’s business, director and executive shall perform duties with accountability, care, honest,
and in compliance with laws, objectives and article of association of the Company, resolutions of the Board
and shareholder meeting.

- Vision and Mission are defined as directives for executives and employees at all levels in performing their duties.

Vision
Be leader as national center for mother coil and steel sheet with quality as required by customers, treating

shareholders, customers, business partners, and employees fairly with social responsiveness.

Missions
e S SAFETY FIRST
e S SATISFACTION
e S SOCIAL CARE
e C CONTINUAL IMPROVEMENT

- Terms of service of the Board are specified by the Company’s article of association stating that in an AGM of
shareholders, one-third of the Board members shall retire from the positions. In the first and second year after
registration of the Company, raffle would be picked who have to leave. The year later, the director holding
position for the longest term shall leave; however, the retiring director may be re-elected.

- The Board institutes the corporate governance policy and the Code of Conduct Handbook in conformance
with the “Business Compass” guidelines, for directors, executives and employees to comply with.
The Handbook is disclosed on the Company’s website at www.ssscth.com

- The Company appointed Mr. Hiran Komolhirun as Company Secretary obtaining the Secretary Training
Certificate from the Thai Institute of Director. The secretary supports the Board to ensure the Board’s contribution
is for the best of shareholders. Responsibilities of the secretary include organizing Board and shareholder
meetings including preparing of meeting agenda, notice of the meeting, minute of the meeting, supplementary
documents, keeping important documents for directors and executives i.e. Board registry, meeting notices to
directors and shareholders, minute of the Board and shareholder meetings, annual report, report of interests
as submitted by director or executive, as well as fostering and giving advices to the Board concerning legal
matters and matters in relation to article of association. In doing so is to ensure the compliance of Board’s
performances with rules and regulations set by the Office of the SEC, the SET and related laws.

- The Board provides an internal control system covering financial and operation aspects as required by laws,
rules and regulations. Performances of the management team are inspected by auditor from an independent

agency reporting directly to Audit Committee.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

In 2012, the Audit Committee collectively assessed an adequacy of the internal system and found that the system
was adequate.
5.2  Sub-committees

- Appointed on 19 March 2011 for 2 year term, the Audit Committee being sub-committee to the Company’s
Board of Directors has been assigned to assist the Board in managing the operations of the Company’s business,
detail as stated under the “Authority of the Audit Committee” and “Report of the Audit Committee”

- Shareholders are assured of any decision made by the Board is taken into consideration the importance of
general interest of shareholders. For transparency and independency, the Company appointed Audit Committee
in which 5 members and not less than one-third of all the committee members are independent directors so
as to allow flexibility to the Audit Committee members to perform their management duties and enabling them
to express their views frankly against financial report and internal control system. Opportunities are provided
by the Board to the management and the auditor to discuss in order to pre-eliminate any possible risks.
The Audit Committee is selected from qualified personnel according to the Public Company Limited Act B.E. 2535,
and the related notifications of the SEC, SET, and Charter of the Audit Committee.

So as to adhere to good corporate governance, the 28 February 2012 Board Meeting resolved that 3 sub-committees/

committees shall be established with assigned duties to determine and scrutinize particular matters with effective deliberation.
The deliberative outcomes are presented to the Board of Directors. Structure of the newly appointed 3 committees is illustrated

as follows.

1) Nomination and Remuneration Committee

The Nomination and Remuneration Committee comprises 3 independent directors.

Name-Surname Position Number of
Meetings
attended
1. Assoc. Prof. Dr. Sucharit Koontanakulvong Nomination and Remuneration Committee Chairman 2/2
2. Mr. Pongsak  Angsupun Nomination and Remuneration Committee Member 2/2
3. Mr. Vichit Vuthisombut Nomination and Remuneration Committee Member 2/2

Mr. Boonchai Chiencharoenthanakij, Senior General Manager of the Administrative Accounting & Financial Department,

as Secretary of the Committee.

In 2012, the Nomination and Remuneration Committee convened twice

Duties and Responsibilities in Relation to the Nomination
1. Defines nominating criterion and guidelines for the positions of director, and member of the committee taking
into consideration proper number, structure and component as well as qualification for submission to the
Board and/or shareholder meeting for approval as the case may be.
2. Recruits, selects, and nominates persons to fill the positions of director, committee member, and company
secretary. Subsequently, presents the outcomes to the Board and/or shareholder meeting for approval in the
case of vacancy due to termination of terms of service or others.

3. Performs as assigned by the Board of Directors

Duties and Responsibilities in Relation to Remuneration
1. To propose remuneration policy, compensation guidelines, and other benefits for directors, members of
sub-committees (or committees), and executives according to duties and responsibilities corresponding to
Company’ performances and market conditions.
2. To define necessary and appropriate the yearly monetary and other remunerations for individual member of
the Board taking into comparison the duties, responsibilities, and performances of each director against peer
companies in the similar industry, and expected return from the director. The outcomes are presented to the

Board for consent and to shareholder meeting for approval.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Responsible to the Board of Directors and to make clarification and response to inquires at the shareholder
meeting concerning compensation of the Board.

To report on matters relevant to the policy and rational for determination of remuneration for directors and
management members as required by the SET, and disclose via Form 56-1 and an annual report.

To define the Company’s business policy/strategies, plan and budget, and present to the Board for consent.

To perform other duties in relation to remuneration determination as assigned by the Board.

2) Corporate Governance Committee

The Corporate Governance Committee comprises 3 independent directors.

Name-Surname Position Number of
Meetings
attended
1. Dr. Damri Sukhotanang Corporate Governance Committee Chairman 2/2
2. Mr. Pongsak  Angsupun Corporate Governance Committee Member 2/2
3. Mr. Wicharn ~ Kwanchandr Corporate Governance Committee Member 1//2

Mr. Hirun Komolhirun, Company Secretary/ Manager of Legal Affairs Department as Secretary of the Committee.

In 2012, the Corporate Governance Committee convened twice.

Power, Duties, and Responsibilities of the Corporate Governance Committee

1.

Proposes Company’s corporate governance policy, and code of ethics and conduct to the Board of Directors
for approval.

Oversees the management of the Board of Directors, Executives Committee, sub-committees, and the
management to ensure the compliance of operations with good corporate governance principles, and business
ethics and code of conduct.

Regularly reviews the Company’s policy, principles, and guidelines for good practice in line with international
standards and/or recommendation by concerned institutes and/or government offices, subsequently, present
the results to the Board for approval.

Makes recommendations on, and for improvement of the stipulations of business code of conduct to Directors,
managements, and employees.

Promotes the dissemination of implementable good corporate government culture across the organization.
Appoints and define roles and responsibilities of working groups to support the implementation of corporate
governance and business ethics as appropriate.

Be entrusted to invite and/or hire external professional as advisor to attend meeting at the expenses of the
Company.

Performs other duties as assigned by the Board of Directors
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

3) Risk Management Committee

The Risk Management Committee comprises 12 persons as follows.

Name-Surname Position Number of Meetings
attended
1. Mr. Pongnsak  Angsupun Risk Management Committee Chairman 2/2
2. Mr. Wicharn Kwanchandr Risk Management Committee Member 1/2
3. Mr. Vichit Vuthisombut Risk Management Committee Member 2/2
4. Dr. Damri Sukhotanang Risk Management Committee Member 2/2
5. Assoc.Prof.Dr. Sucharit Koontanakulvong Risk Management Committee Member 2/2
6. Mr. Toshiaki Saito Risk Management Committee Member 2/2
7. Mr. Shigeji Anraku Risk Management Committee Member 2/2
8. Mr. Nobuo Koshiba Risk Management Committee Member 2/2
9. Mr. Boonchai  Chiencharoenthanakij Risk Management Committee Member 2/2
10. Mr. Navarat ~ Chanamoon Risk Management Committee Member 2/2
11. Mr. Warawesh Pattarapakdeetham Risk Management Committee Member 2/2
12. Mr. Surasak  Jaturapatpaibul Risk Management Committee Member 2/2

Mr. Hirun  Komolhirun, Company Secretary/ Manager of Legal Affairs Department, as Secretary of the Committee.

In 2012, the Risk Management Committee convened twice.

Power, Duties and Responsibilities of the Risk Management Committee

1.

To institute the Company’s risk management policy and lay down framework for overall risk management
covering strategic risk, operational risk, financial risk, compliance risk, information risk, and etc

To lay down strategies in line with risk management policy enabling the assessment, monitoring, and controlling
of the Company’s overall risks to stay at an acceptable level.

To support and urge for active participation on the Company’s overall risk management, and to review an
adequacy of the risk management policy and risk management system.

To provide systematic and continuing assessment and analysis for possible damage under normal and critical
circumstances to ensure the risk survey covering all steps of business operations.

To continually facilitate and develop risk management across the organization to meet international standard.
To report regularly to the Board on matters to be improved to ensure the alignment with the set policy and
strategies.

Be entrusted to hire external professional as advisor on the Company’s expenses with consent from the Board.

To perform other duties as assigned by the Board of Directors.

5.3 Segregation of Duties and Independence of the Board

The Company’s Board defines power and duties of the Board and the management in written to facilitate the supervision,

inspection, and performance assessment by:

Instituting structure indicating clear and explicit roles and duties of the Company’s Board of Directors and the
management at every level to ensure the efficiency of business operations. For check and balance, openness,
transparence, and fairness to connected parties; consent from the Board is required for deliberation and decision
made on any important matters.

The Board institutes written policy governing its corporate business and implementation of the policy.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

The Board must have independent power to determinate, investigate, express views, vote, and neither be under
pressure of any stake nor conflict of interest dealing with matter that would affect independency and impartiality
of the said actions. So as to maintain the interest of the Company and of the stakeholders, the Company gives
high precautious to any possible conflict, and stipulates that director lacking independence must not involve in
any decision making on matter relating to his/her interest.

The Board institutes systems controlling the operation, financial reporting, and policy implementation,
and appoints an independent unit responsible for examining the systems.

The Board stipulates that director and executive must report to the Company the interest of his/hers and of
related persons’ having connection in managing the Company and its subsidiaries. In so doing, the Company
is allow to acquire supplementary information for connected transaction that may induce conflict of interest
and lead to transfer of the interest of the Company and its subsidiaries. Such report shall be submitted every
calendar year and either within 30 days as from the end date of December or within 30 days as from the date
of modification of the latest report submitted. The submission shall be made via the Company Secretary for
compiling and submitting to Chairman of the Audit Committee, and Chairman of the Board for record.

The Board is accountable for the Company’s financial statement and information shown in the annual report.
Such information is made in accordance with general standard being accepted in Thailand which includes
remarking adequate essential information in the financial statement.

The Board institutes reliable accounting system, financial reporting and auditing, and to ensure the appropriate

assessment process is in place for effective and efficient internal control and auditing.

5.4 Roles, Duties and Responsibilities of the Board

1) Leadership and Vision

The Board together with the management team defines vision, strategies, mission, financial goal,
risk management, action plan, and budget, as well as proactive roles, duties, and responsibilities toward the
attainment of business goals of the Company. The Board determines important matters concerning the
operations of the Company with primary consideration endorsed by the management committee comprising
President, Senior General Manger, and Senior Manager from different career paths prior to submitting to the
Board of Directors for effective and efficient formulation of the business plan in line with the Company’s strategies
and goals.

Performance Index (KPI) is defined at the beginning of the year for each department to comply with.
Each department is required to present its past year performances against the set targets inclusive of the
cause of being unable to attain the set targets, alternatives to resolve such difficulties along with an action plan
for the following year incorporating target supporting KPIs. The monitoring is made monthly, quarterly, and
yearly to ensure the alignment of management with the defined policy for the best business results. Other roles

and duties of the Board are shown under the heading “Power and Duties of the Company’s Board of Directors.”

2) Business Ethics

The Company is strongly committed to the righteous acts; therefore, governance policy is earnestly enforced.

Directors, executives and employees must perform their duties with integrity and honesty within legal framework and scope of

responsibilities including the exercise of discretion as well as to refrain from any act that would cause damage to the Company

and to all.

The Board ensures the written business ethics is available for directors, executives, management team members,

and employees to comprehend and seriously apply to business operations.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Review and Control Mechanism

The Board institutes mechanism for review and control to ensure transparency of the business and confidence of
shareholders, investors, and stakeholders.

3) Conflict of Interest

The Company defines the policy dealing with conflict of interest indicated in the Code of Conduct Handbook for
directors, executives, and employees to adhere to and to perform their duties with integrity, honesty, and equity to the Company
and stakeholders. The policy is recognized as a must for directors, executives, and employees not to seek for personal gains.

The Board supervises connected transaction process as transparent and fair as it is made to the third party whereas
director, executive, employee having interest in such transaction must not involve in the approval process.

In the case of connected transaction undertaken under the Notifications of the Office of the SEC and SET, the Board
exercises deliberation, rationalization, and independency in giving supervision to ensure the transaction process is transparent
and in conformity with the set criterion, methods, procedures, and contribute best return to the Company. Directors, executives,
and related persons are required to disclose items, comments of independent directors, and other necessary information to
facilitate the decision making of the Board/shareholders to benefit the Company.

The Board stipulates that directors or executives or employees having interest are not allowed to involve or take
part in the decision-making process of the transaction made between the Company and the stakeholder.

On a yearly basis, the Board stipulates directors and executives to declare items that may have conflict of interest.

4) Internal Control and Audit System

The Company realizes the significant of internal control system on administration and operation functions. The duties
and responsibilities of personnel of all levels are defined with proper work delegation for check and balance.

The Company firmly recognizes the important of good internal control system and institutes the auditing unit
reporting to the Audit Committee. The unit is responsible for performance inspection by employing risk criterion, the adequacy
assessment of the internal control, and appropriate risk management according to the audit action plan approved by the Audit
Committee. The outcomes are reported to the Audit Committee quarterly to foster the effectiveness of the governance process,
risk management, and controlling. In the case where suspicious or recommendation signifying any damage is found, the report
is made to the President for determination and resolution, and promptly presented to the Audit Committee.

5) Risk Management

The Board institutes the Company’s Enterprise Risk Management Committee at managerial level to inspect and
supervise risk management i.e. financial risks, operational risks, business risks, or event risks. The Risk Management Committee
shall ensure the assessment analysis for possible risk is conducted with the findings including potential internal and external
impacts on the Company in order to prevent and mitigate risks to become manageable. Regular monitoring according to the
risk management plan or action plan is conducted and reported to the Company’s Board of Directors.

5.5 Board Meeting
- The Company’s Board meetings are scheduled one year in advance to foster directors in managing their
meeting attendance. At least 4 meetings are held each year or once every quarter after the Company’s auditor
has reviewed and certified the Company’s financial statement. Additional meeting is held in either necessary
or urgent or special case for efficiency and catching up with Company’s business situation. The Company

Secretary is in charge of preparing meeting documents, venue, and be meeting coordinator.

- Each director is informed of complete and sufficient information including the meeting date, agenda,
and supplementary documents at least 7 days ahead of the meeting date so as to be provided with sufficient
time to study the meeting documents.

- The Company’s Board of Directors is entrusted to request for documents, data, advices, and services concerning
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5.6

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

business operation of the Company from the chief executives with Company Secretary as coordinator.
If independent opinion from an external advisor is needed, the Board is allowed to do so. Expense in this
regard is borne by the Company.

At Board Meeting, every director is welcome to discuss and exchange view openly and to determine his/her
decision independently. At each meeting Chairman summarizes views and concludes details discussed and
recorded in writing by Company Secretary. An adopted minute of the meeting is kept in the cabinet at the
Company’s head office, 3rd floor, for review by directors and concerned persons.

At each meeting, the executive dealing with the matter being discussed is invited to attend the meeting to
provide relevant details.

Chairman of the Company ensures that the Board has allocated sufficient time for executives to present, discuss,
express views, and ask questions against important issues.

The Company stipulates that non-executive directors may convene among themselves in absence of the
management to discuss various challenges concerning managerial matters interested. Subsequently, the President
is informed of the meeting results.

In the case where there is conflict of interest, director holding stake relating to issue being discussed is required
to declare related details to the Company’s Board of Directors promptly. He/she shall not involve in the process

of decision making against such issue.

Self-assessment of Company’s Board of Directors

The Company conducts, at least once a year, an assessment of the Board’s performances to serve as guidance for

performance improvement, and to review whether the execution is adequate and support as feedback for improvement/development.

The assessment form is modified from the SET’s Form of Self-Assessment to suit the Company’s characteristics. The assessment

results are presented at Board Meeting. The assessment is conducted every year; the findings of the assessment are utilized

for effective and efficient actual management improvement.

5.7

Remuneration of Directors and Executives

The policy in relation to remuneration of directors and executives indicated as follows.

- The policy and criterion as defined by the Board and subsequently submitted to shareholder meeting for
approval stated that;
“In specifying the remuneration, the Board takes into determination the appropriation of the remuneration paid
against assigned duties, responsibilities, and comparable rate to its peer SET listed companies. The remuneration
is sufficient to attract qualified directors who can complete their duties and achieve the desirable goals as well
as business direction of the Company. The remuneration process is transparent.”

- The remuneration of executives is determined according to the policy and criterion set by the Company’s

Board of Directors in accordance with the Company’s performances and performances of each respective director.

As at 31 December 2012, the remuneration paid to directors and executives is illustrated;

(1) Total direct remuneration of the Board for meeting allowance compensation, directors receiving no salary and Audit

Committee members were paid Baht 25,000 per meeting accounting for Baht 1,875,000 as details shown below:
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Name-Surname Position Remuneration
(Meeting Allowance)

Mr.Wanchai Kunanantakul Chairman of the Board -
Mr.Surasak Kunanantakul Director -
Mr.Toshiaki Saito Director 150,000
Mr.Surapol Kunanantakul Director -
Mr.Shigeji Anraku Director -
Mr.Hiroshi Enomoto Director -
Mr.Hiroyuki Inoguchi Director 100,000
Mrs.Orachorn  Kunanantakul Director 100,000
Mrs.Naphaporn Hoonthanasevee Director 125,000
Mr.Sittichai Kunanantakul Director 125,000
Mr.Pongsak Angsupun Independent Director / Audit Committee Chairman 275,000
Mr.Wicharn Kwanchandr Independent Director / Audit Committee Member 200,000
Mr.Vichit Vuthisombut Independent Director / Audit Committee Member 250,000
Assoc.Prof.Dr.Sucharit Koontanakulvong Independent Director / Audit Committee Member 275,000
Dr.Damri Sukhotanang Independent Director / Audit Committee Member 275,000

Total 1,875,000

(2) Direct compensation of Company’s executives in the forms of salary and bonus.

Person Type of Remuneration Amount (million baht)

7 Directors and Executives Salary and Bonus 25.11

5.8 Development of Directors and Executives
The Board recognizes an important of being a knowledgeable director concerning duties, responsibilities, and Company’s
business characteristics. Trainings are provided regularly and constantly to the newly appointed directors and the existing ones,
coupled with the dissemination of rules, regulations, and guidelines received from the SET and Office of the SEC as well as
related laws and principles beneficial to the performances of the respective directors and executives.
1) Orientation of New Directors
The Company stipulates the policy for every newly appointed director to attend an orientation for better understanding
of the overview of Company’s business and operations. The policy aims at equipping new directors with clear picture as well
as information necessary for performing duties as director including capital structure, shareholders, performances, article of
association, good corporate governance guidelines, Form 56-1, and annual report. Handouts in this regard are prepared by
Company Secretary.
2) Knowledge Development
All directors possess qualifications as required by the SET and being knowledgeable, competent with high potential.
To ensure the continuing efficient performance improvement, the Company promotes and facilitates learning for directors,
executives, and company secretary to participate in various trainings programs conducted by the Thai Institute of Directors
(IOD), SET, and Office of the SEC, including Director Accreditation Program (DAP), Director Certification Program (DCP), and
Company Secretary Program (CSP), or attend training program conducted by the Vocational Institute under the Patronage of

His Majesty the King, independent agencies, and /or other educational institutes.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

5.9 Succession Plan

The Board sets up succession plan for management and line positions taking into consideration the performances and
potential of each individual.

The performance assessment applies the Management by Objective tool where employees’ KPI are identified in line
with the Company’s KPI to allow employees to realize the importance of self-defined work targets. Such targets serve as criterion
in performance and competency assessment. Accordingly, employees’ remuneration is adjusted and career advancement is
planned.

Pre-promotion training programs are in place for the development of the “must know” knowledge and skills in order
to drive the business to move forward smoothly and continually which in turn assist timely replacement of personnel into key

position.

Internal Use of Information

The Company stipulates the policy and governance mechanism for directors, managements, and employees to refrain

from using Company’s information for personal gains by:

- Making known to directors and managements of all units/departments a must to report securities holdings of
themselves and of spouse and minor child/children, as well as penalties enforced under the Securities and
Exchange Act B.E. 2535 and as amended, and the SET’s regulations.

- Pursuant to section 59 of the Securities and Exchange Act B.E. 2535, the Company enforces the management to
report the change of their securities holdings to Office of the SEC, and send a copy of the report to the Company
on the same day as sending the original copy to Office of the SEC.

- The first 4 directors/executives according to descending orders down from the President of the Company must
report their stake holdings and of persons related to them to Chairman of the Company’s Board and to Chairman
of the Audit Committee as required by the Securities and Exchange Act B.E. 2551. The report is submitted once
every calendar year and within 30 days as from the end date of December so as to assure the transparency,
fairness and equality of the operations.

- The managements/executives are restricted from using confidential internal information for the purchase and sale
of Company’s securities before such information is disclosed to the public. The disclosure of important piece of
information to outsiders is also prohibited.

- Providing Code of Conduct Handbook.

The penalty is enforced by the Company upon directors or managements/executives violating the policy and cause

disgrace and loss to the Company. If the violation is found, the agency governing the penalty is informed for legal proceedings.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Report from Corporate Governance Committee

Dear Shareholders,

The Company’s Board of Directors appointed a Corporate Governance Committee on 28 February 2012 consisted of
three independent directors: Dr Damri Sukhotanang as Chairman; Mr. Pongsak Angsupun and Mr. Wicharn Kwanchandr as
Committee’s members. Their scope of duty and responsibility has been defined under the Corporate Governance Committee
Charter.

In 2012, the Corporate Governance Committee had conducted two meetings on corporate governance development
planning, as well as to review and verify performance of the Company in accordance with the policy and ongoing plan so as
to maintain high standard, and for future development. The Company provided opportunities through the Company’s website
for shareholders to propose agenda items and to send, in advance, questions needing clarification at the General Shareholder
Meeting. The Company continually moves forward to develop its directors and the management team for better understanding
regarding the compliance of good governance policy. The Company regularly reviews and conducts self-evaluation of CG
Rating (Corporate Governance Rating) to determine the existing level of good cooperate governance compliance.
Subsequently, the information obtained from the self-evaluation is used for further and ongoing development.

In 2012, the Company received “excellent score” of 88% on Corporate Governance Rating (CGR) from the Thai Institution
of Director (IOD), increasing from 81% in 2011. Moreover, the Company achieved the perfect score of 100%, considered as
“Excellence and Exemplary,” for two consecutive years (2011 - 2012) from the Thai Investors Association and the Thai Listed
Companies Association by which the evaluation was based on the result of quality assessment of general shareholder meeting.
These great achievements have reflected the Company’s determination and earnestness concerning long-term development of
Company’s business administration in alliance with the principles of good corporate governance for value-added and sustainable
growth of the Company and shareholders.

Being firmly attached to the principles of good corporate governance has reflected the determination of the Board of
Directors and of every employee, an effort to continually improve and uphold good corporate governance of the Company to

meet international standard and sustainable growth, in order to bolster the confidences of investors and stakeholders.

oAy

(Dr. Damri Sukhotanang)

Chairman of the Corporate Governance Committee.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Report from the Risk Management Committee

Dear Shareholders,

The Company realizes how important risk management can affect the business operations. Therefore, the Company

has appointed 12 directors and line managers as committee members in charge of the matters as r scope of duties and

responsibilities defined under the Corporate Governance Committee Charter.

In 2012, Risk Management Committee had organized two meetings considering the following important issues:

1.

Risk factors and organizational risk

The workshop has been conducted with collraboration of every department managers to identify risks having
influences over the goal of business operation. In connection to this, the Risk Map is designed and generated
showing the relationship between consequences and potential risks, including the assessment ofthe effectiveness
of the existing internal control, in order to prioritize residual risks of the whole Company.

Responsive to the organization risk

Once the risk exceeds an acceptable level, all departments involved must institute Risk Treatment Plan to ensure
that risk management and internal control approaches are appropriate and sufficient to manage risk to become
acceptable.

Monitoring the implementation on prevention measures and risk management

The Risk Management Committee and relevant departments jointly organized the meetings on quarterly basis to
acknowledge the results of risk management as well as to review the existing risks to see if there is any additional
or change. Accordingly, the Risk Management Committee provided further recommendations toward effectiveness

and efficiency of risk management.

Having Followed the guidelines mentioned above, the Risk Management Committee has found the risk management

systematically conducted and conformed to good corporate governance principles. The internal control was adequate and

appropriate. Risks were monitored closely. It is believed that in so doing, will enable the Company to successfully attain the

business objectives as planned and add values to the Company which in turn sustainably contribute to the shareholders and

stakeholders.

R

(Mr. Pongsak Angsupun)

Chairman of the Risk Management Committee
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Report of the Nomination and Remuneration Committee

Dear Shareholders,

Appointed by the Company’s Board of Directors on 28 February 2012, the Nomination and Remuneration Committee

comprised 3 Independent Directors: Assoc.Prof.Dr.Sucharit Koontanakulvong as Chairman of the Committee, Mr. Pongsak

Angsupun and Mr. Vichit Vuthisombut as Committee Members with scope of duty and responsibility as defined under the

Nomination and Remuneration Charter.

In 2012, the Committee convened twice to review important matters as summarized hereunder.

1.

Defined criterion and policy for the nomination of directors and sub-committees’members taking into consideration
proper number, structure, and component as well as qualifications for submission to the Board and/or seeking
approval from shareholder meeting as the case may be.

Recruited, selected, and nominated persons to fill the positions of Director, Committee Member, and proposed to
the meeting of the Board and subsequently to the meeting of shareholders for approval.

Proposed remuneration policy, compensation guidelines and other befits for directors of the Board, committees’
members, and executives according to duties and responsibilities corresponding to the Company’s performances
and market conditions.

Defined necessary and appropriate yearly monetary and other remunerations for each director of the Board taking
into comparison the duties, responsibilities, performances of each director against peer companies in the similar
industry, and expected return from respective director. The outcomes were presented to the Board for consent
prior to seeking for approval from shareholder meeting.

Reported on matters concerning the policy and rational for determination of remuneration for directors and

management team members as required by the SET and disclosed via Form 56-1 and the annual report.

(Assoc. Prof. Dr. Sucharit Koontanakulvong)

Chairman of the Nomination and Remuneration Committee
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Social Responsibility

The Company is committed to operate the business with care for all stakeholders, economy, society, and environment by
adhering to moral values, ethics, and code of conduct. Moreover, the corporate governance is employed as a tool to monitor
the implementation of activities as honest, trustworthy, transparent, and fair. Potential affects on organization, society, and
environment are also taken into account. In this regard, the social responsibility policy is clearly defined (as discussed in

Section 3, roles of stakeholders).

The Company has appointed the Corporate Social Responsibility Committee consisting of deputy director/authorized
director as committee chairman, senior executives, and representatives from various departments as committee members.
The committee is responsible for ensuring the Company’s corporate social responsibility is implemented continuously and
efficiently to successfully attain the planned objectives. In connection to this and for sustainable development, the evaluation

is conducted in 3 aspects: economic, social, and environment.

The Company has integrated “Philosophy of Sufficiency Economy” for moderation, reasonableness, and self-  im-
munity. Additionally, the use of knowledge along with moral principle is promoted to enhance the Company’s corporate social
responsibility (CSR) activities to achieve its goal and objectives effectively and efficiently.

Throughout the year of 2012, the Company had organized corporate social responsibility (CSR) activities by applying
the “Philosophy of Sufficiency Economy” for both inside and outside the organization to create sustainable development as follows:
1. The Principle of Moderation (leading to self-reliance)

1.1 Organizes corporate social responsibility in the area of interest and readiness.
1.2 Establishes systematic corporate social responsibility plan which is gradually rolled out to ensure effective results.
1.3 Allocates appropriate and reasonable budget for social activity that is manageable without being extreme or causing
financial burden on oneself and others.
1.4 Uses resources economically and effectively.
1.5 Promotes the production and manages community product to appropriately meet with market demand.
2. The Principle of Reasonableness (treating all stakeholders with rational)
2.1 Shareholders

- Shares profit fairly and consistently.

- Have transparent and auditable management.

- Supports activities beneficial to society and organization.

2.2 Executives and Employees

- Treats executives and employees as family members.

- Promotes the quality of life for executives and employees.

- Encourages all organizational members to utilize resources at the highest efficient rate.

- Provides employees with knowledge of personal financial management, such as, saving, household ledger, and

financial planning.

- Provides sport and recreation program for executives and employees.

- Encourages executives and employees at all levels to earnestly participate in activities beneficial to society.

- Supports social activities to be conducted with deliberation, care, and reasonableness.

2.3 Customers
- Treats customers as family members, i.e, establishing good customer relations.
- Specifies the fair and reasonable price of products and services.

- Provides national or international accepted standard of product/service and business management.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

- Provides complete and accurate information about product and service.

- Provides good customer service relation both before and after sale in order to maximize customer satisfaction on
product/service.

- Jointly conducts social activities.

Business Partners

- Treats business partners as family members, i.e, providing assistance, opportunities, support etc.

- Supports affiliate business activities to cooperatively enhance business market.

- Jointly conduct activities beneficial to society.

Competitors

- The competition must be done within the law framework, ethics, and code of conduct.

- Be able to jointly conduct social activities.

Community

Oversees and ensures the business operations bring common happiness, not problems to communities, such as

voluntary for community development, etc.

Society

Supports various social activities such as educational, job extension, help the vulnerable, etc.

Environment

- Participates in sustainable natural and environmental conservation activities within or outside the organization.

- Supports and promotes natural and environmental programs, i.e, providing knowledge to employees and community

members, environmental rehabilitation program, etc.

. Principle of Self - Immunity (ability to compete)

3.1 Provides assistance to community/society that encourage people within the community/society to be self-reliance.

3.2 Establishes collaborative network in joining forces to work for public.

3.3 Designates personnel responsible solely for managing continuing social activity

3.4 Promotes the use of personal and local wisdoms and village wise man to improve social activities to serve community’s
needs and in line with the concept of Creative Economy in order to be different and unique.

3.5 Establishes systematic internal and external monitoring and evaluation systems

3.6 Promotes awareness of continual innovation in various fields.

3.7 Promotes the establishment of strong marketing foundation starting from the gradual expansion of local market to
national and international respectively as well as risks distribution.

3.8 Provides knowledge regarding copyright, trademark, patent, design and invention etc., in order to protect Thai intellectual
property both in and out of the kingdom.

. Knowledge

4.1 Creates corpus of knowledge within the organization.

4.2 Ensures the transfer of knowledge, skills, and expertise to personnel of the organization and others as necessary and
appropriate.

4.3 Provides on the job training for effective and efficient work operations, and ensures the transfer of knowledge and skills
gained to actual work as well as to benefit others.

4.4 Promotes and provides opportunities for employees to participate in the implementation process profitable to the
organization, such as management activity, social activities, etc.

4.5 Encourages employees to participate in expressing their ideas independently to benefit work and other operations,
problem solving, organization development and other issues.

4.6 Develops the organization becoming knowledge center or sufficient economic learning center.

4.7 Develops organizational culture in line with the sufficiency economy.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

5. Integrity
5.1 Honesty
- Operates the business and social activity with honesty, for instance, practicing transparent and auditable accounting.
- Promotes good role models for employees and society.
- Embeds awareness of good deed behavior without personal gain in employees/general public.
5.2 Tolerance
- Motivates employees to work with perseverance and tolerance, by providing diligent, bonus, welfare, and rewards
as appropriate
- Supports employees/general public to perform good deed, i.e. conducts social activities.
5.3 Sharing
- Promotes love, commitment, and gratitude for oneself, family, colleagues, organization, community, society, and
the nation.

- Supports social activity that promotes love, unity, and payback to motherland

The Company has established Corporate Social Responsibility (CSR) activities following Quality Management Standard
ISO 9001, ISO/TS16949, ISO14001 (Environmental Management Standard), QHSAS 18001 (Occupational Health and Safety
Assessment Series), MS-QWL (Management Standard of Quality of Work Life), Thai Labor Standard Certificate of Basic Level
(TLS 8001-2546), and ISO 50001 (Energy Management Standard).

As a result of continuously implementing the CSR, the Company has received “Best Corporate Social Responsibility
Award” from the SET Awards organized by the SET in conjunction with the Journal of Finance for two consecutive years

(2011 - 2012).

To sustain the development of CSR, the Company has applied the Guidance for Social Responsibility Standard
1ISO26000:2010 in transforming f “good intention” into “good action” by concentrating on practices according to the guidance
rather than documenting paper work as required. Thus, the Company has participated in the Social Responsibility Networking
Project according 1ISO26000:2010 jointly organized by the Thai Industrial Standard Institute and the Thaipat Institute.

The Company has followed the Guidance for Social Responsibility Standard 1ISO26000:2010 throughout the year 2012
by implementing 7 key principles which are:

1. Accountability: all Company operations shall be auditable by external auditor.

2. Transparency: the Company must clearly disclose information to all stakeholders and concerned parties.

3. Ethical Behavior: the Company shall describe ethical standard of work performance taking into realization integrity,

equality, fairness, environment, and stakeholders.

4. Respect for Stakeholder Interest: the Company must respect stakeholder’s rights and benefits by providing them
an opportunity to express their opinion about the organization, such as, policy, recommendation, or decisions with
impact on stakeholders.

5. Respect for Rule of Law: the organization shall operate with respect for rule of law and other related laws and regulations.

6. Respect for International Norm of Behavior: inclusive of international treaties, order, notification, agreement, resolution,
and other recommendations as recognized by related international organizations.

7. Respect for Human Rights: the organization must implement policy and operate with the respect of Universal

Declaration of Human Rights.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Apart from the said 7 principles, ISO 26000 has set the guidelines on corporate social responsibility to encourage company

to become qualified corporate social responsibility organization by practicing the following 7 core subjects:

1.

N o o~ 0D

Organizational Governance
Human Rights

Labour Practices

The Environment

Fair Operation Practices
Consumer Issues

Community Involvement and Development

The said 7 core-subjects cover 3 main impacts: economic; social; and environmental impacts.

The Company has created innovations for social responsibility implementation in 7 aspects:

1.

Good Corporate Governance:

“Understanding, Accessibility, Equality” emphasizing on the equal accessibility of information, transparency, accountability,

and respecting to the right and equality of every shareholder as stated in the Corporate Governance section.

2.

Fair Competition

“Fair Competition” emphasizing on free trade competition, conflict of interest free, accountability, full disclosure of

information essence, auditable disbursement process, and check and balance.

3. Human Rights and Fair Treat of Labor

The Company recognizes the human rights and fair treat of labor as factor for value added and production increase.

Thus, the Company defines the following guidelines:

Supports and respects for the protection of human rights, i.e. opposes to forced labor and child labor, etc.
Provides the operational system focusing on appropriate measures on safety and sanitation in workplace.
Provides fair employment policy specifying appropriate competency based compensation.

Provides welfare supporting quality of work life as appropriate and necessary.

The innovation under the policy, “Keep Employees Happy and Enjoy Working,”. In connection to this, the TO BE NUMBER

ONE Project has played as a core of all related activities. The Company also emphasizes on fairness and equality of employees

which includes providing equal opportunity to learn, develop, and move up career ladder. Employees are encouraged to engage

in all aspects of being in good health: body, mind, social, and soul, and to participate in the project called “Keep Sorrows in Jar-

Open the Jar to Face Problems.” In order that, employees would see ways to end their sufferings. As a result, the Company

has been certified MS-QWL and received the Thai Labor Standard Certificate (TLS) as well as “Sang Teane Song Jai Award”

(candlelight award) in commemorate of World Aids Day, etc.

4. Responsible to Customers

The “Satisfaction Comes First,” under the quality policy of “Creating Satisfaction, High Quality Product, Developing

Organization Growth,” has been emphasized in production process with high concentration on quality and environment. Thus,

the Company received several awards, including “Best Working Condition Manufacture Award” from Ministry of Industry, excellent

score of customer satisfaction evaluation, ISO9001, and ISO/TS 169649.

5. Community and Society Development

The innovation, “We Grow Along With Community and Society,” is emphasized on the Company’s growth strategy in

conjunction with community and society development. The initiation of employee development program “Merit Saving,” aiming at

encouraging employees to perform good deeds who in turn share their happiness of being good to inspire their family, community,

and society. The project “1 Factory 3 Schools” is to provide assistance to the surrounding communities in creating better living

conditions. Additionally, the Company educates employees on money saving and not spending on luxurious goods; abstain

from allurements which lead to ruin, and “Philosophy of Sufficiency Economy”. Employees are expected to transfer knowledge

gained to their family, community, and society.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

6. Environment

Innovations in relation to safeguarding of environment are as follows:

S. Stop Global Warming
S. Save Green Save Earth
S. Save Green World

C. Corporate Social Responsibilities

- The Company continuously supports the ongoing activity campaign “Planting Forest Caravan, Fight Against Drug,

Reducing Global Warming.”

The Company introduced the grease traps tank project according to the Royal Initiatives in collaboration with the
Song-Kanong Local Administration Office. The tanks were distributed to employees, people in the community,
restaurants, and temples etc. The Company ensures employees are in good health with safety in the workplace.
This brought the Company with the 6 years consecutive awards winning of the National Occupational Health and
Safety, certified ISO 14001 and OHSAS 18001.

7. Social and Environmental Report

The Company compiles and processes information under CSR project, subsequently, disseminates through various

channels i.e. Company’s website. CSR Performances are followed up by the CSR Committee. The concepts and practices are

continuously raised and crystallized with full support from the Board of Directors.

The Company provides care for employees through 4 innovations as follows;

Keep Sorrows in Jar-Open the Jar to Face Problems
Lawyer TO BE

Merit Saving

Happy Smile Pha pah

Keep Sorrows in Jar - Open the Jar to Face Problems

Employees will never feel being isolated, the jar representing way by which they can always rely on for sorrow release.
Employees realize that whenever they suffer there will always be someone to give support and care.
Employees acknowledge and are fulfilled with care and love; they would give what they have in return to people

around them and not affiliate with drugs.

Questions in the jar provide the Company with the employees’ views which are used to initiate various activities by
members to members of the TO BE NUMBER ONE Project.

Lawyer TO BE

Employees feel that they can rely on Company’s lawyer for legal advices.

Merit Saving

The Merit Saving aims at promoting good deeds to grow and roll out through words of mouth of members and sharing

their experiences of good deeds to inspire others around them to start thinking of doing good deeds for themselves, families,

communities and societies.

Happy Smile Pha-pah

Members share their writings and laughing. Every short funny story is baht 5 worth in the Pha-pah ceremony (fund

raising for monastery). Written funny stories are compiled, reproduced, and subsequent distribution to members and the Com-

pany’s networks: schools; Wat Prabat Namphu (Aids Temple); and etc.

- Joined the Happy Smile Pha-pah ceremony, Wat Prabat Namphu

- Joined the Happy Smile Pha-pah ceremony, Prapradang Home of the Disabled and Handicapped.

- Jointly offered robes and living necessities to Wat Chakdang, etc.

Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Community and Society Development

Collaborated with Wat Thong Kung School which is located near the Company premise, in conducting landscaping
to create more area for study as well as building ‘SALA JAI' or anti-drug learning pavilion.

Built the multipurpose building for “Bang Yar Preak Child Care and Development Center”

Built pathway-cover around learning building of the Sirinthorn Child Care and Development Center”

Continually offers the gift and scholarship for the community and school on the “children day” every year.

Donated school supplies, sport supplies and wall fan for Ban Wang Luk School Tambon Naphoon Amphur Wangchin

Prae Province on May28, 2010

The Company encourages employees to participate in activities beneficial to internal and external societies as follows;

Organizes proactive activities to mark the “World No Tobacco Day” every year, resulted in decreasing number of
smoking employees.

Organized workshop on “Exchanging Views and Learning toward Alcohol Free Enterprise”

Initiated White Factory and Karaoke activities to conquer drug addiction as the Company firmly regards drug as
an important problem, therefore, operations under the declaration “be the best without drug by making employees
happy, enjoy working, and join hands fighting drug” have been undertaken seriously and continuously. As a result,
the Company was certified as “white factory and learning centre for drug prevention and resolution” from the Office
of Narcotic Control Board, Ministry of Justice, and Ministry of Labor. The Company received an honorable plague
in appreciation of being an “outstanding organization on drug prevention” from the Office of Narcotic Control Board,
Ministry of Justice.

Conserving energy, the Company was awarded for the “outstanding participatory energy conservation and public
relation campaign” from Ministry of Industry.

Collaborated with the SET and Ministry of Labor in the mangrove reforestation.

Held activities on afforesting campaign against drugs addiction, garden trip, global warming reduction, for 3 consecutive
years between 2008 to 2010.

Abstain from alcohol during Buddhist Lent in order to gain merit and save money for children, in this regard, employees
are encourage to give pledge to abstain from alcohol for 3 months and deposit money in saving account for their
children. The activity has received full support from the Government Saving Bank, Poochaosamingprai Branch.
Provides training for employees to realize the importance of doing household account by instructor from the Bank
of Agriculture and Agricultural Co-operatives (BAAC).

Supporting the saving based on the Sufficiency Economy by invited personnel from the Government Saving Bank
and Kasikorn Bank for saving consultation to employees.

Promotes money saving with the Cooperative Saving.

Job extension training for employees such as making roses from pandan leaves, cap/hat from soft drink can, deep-
fried dough stick, camphor tiny umbrella, crochet bead, citronella grass, etc,.

Conducts skill training for children of employees every year.

Participating in the various events: Do Good for the King; 9 in our Hearts

Merit Making and Performance held to mark the anniversary of the Company.

Arranges for the breast milk corner to service employees and their families as well as outsiders to store breast milk
for their babies.

Conducts campaign to promote Stop Family Violence against women and children.

Organizes SSSC Youth Camp and Kid Camp for children of employees to join during school break.

SSSC praises for the King.

Maintains Thai tradition by hosting the water blessing ceremony during Songkarn days.

Continually supporting blood donation by arranging for the Thai Red Cross blood donation coach to collect donor’s
blood at the Company’s premise.

Adding the educational opportunity for employees’ kids by continually granting scholarships to employees’ children

for 12 consecutive years.
Annual Report 2012
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

In the year 2011 in which flooding disasters occurred, the Company joined hands with many corporations, organizations
and agencies to provide effective support and assistance to the flood victims across a broad range. The Company participated
in the following activities;

- Contributing and distributing sustenance kits (relief bags), providing aid fund and apartment units for employees

affected from the floods.

- Collaborated with government agencies in packing relief bags and visiting affected areas to distribute relief bags to

flood victims.

- Collaborated with Company’s employees in building floating toilets and delivered to affected communities via Thai

TV Channel 3, Ministry of Labor, and Samrongtai Police Station.
- Setting up emergency kitchen at the Company’s premise providing 5000 meal boxes and contributed to Princess
Pa Foundation, Thai Red Cross.

- Supported and promoted employees’ volunteer spirits on the restoring project at Bangkuwat Temple, Prathumthani

and Mahachulalongkorn Ratchavittayarai, Amphur Wangnoi, Pranakornsri Adhuthaya Province.

- Collaborated with the CSR Club of the Thai Listed Companies Association, and the “Capital Market Unites to Help

Flood Victims” under the project called “School for Children and Community Relations” by handing over 3 prototype
schools to the communities.

The Company, as a host, helped restoring Wat Authapao School to become learning center and be rolled out as learning
center for community for upholding and sustaining quality of life. The school is 1 of the 3 prototype schools affected from the
severe floods.

Social Activities

For the year 2012, the Company further regularly conducted and followed up on activities as followings;

- On 13 January 2012, supported the national children day activity in the year 2012 by granting the scholarships to

several schools, 3 communities, and 5 schools and nurseries.
- On January 31, 2012, gave aid money to the employees affected from the severe floods.
- On 17 February 2012, gave 5 cuirasses, 300 sets of gloves and hygienic masks to Samrongtai Provincial Police
Division Samutprakarn Province for the better life and health.

- On 20 March 2012,organized donation activities for used books to the library, and for recycled materials to be made
as learning aid and donate to Bangkuwat School, Prathumthani Province. The school had been restored from the
2011 severe floods by the Company.

- On April 19, 2012, gave 3 air conditioners to Rajprachasamasai Department of Disease Control, Ministry of Public
Health to be installed in the area being operated as service area for general public.

- On 31 May 2012, collaborated with the Prapadaeng Police Station and the TO BE NUMBER ONE Club of the
Witsutkasatree School, organized anti-drug campaign to mark the World No Tobacco day.

- On 13 June 2012, gave the recyclable office materials to ThongKung School in the nearby community for making

learning aid.

- On 17June 2012, gave the unused office equipments to Suankaew Temple.

- On 20 July 2012, being the host in taking care of ditch and canal or “Joining Forces to Preserve Thailand’s Canals

Campaign” of the Ministry of Finance.
- In August - November 2012, gave support to the renovation of customer pavilion of the Bangkaew Police Station,
Samutprakarn.

- On August 27, 2012, provided financial support to members of the networking to be of the Bangjak Community

whose houses had been on fire.

- On October 1, 2012, executives and employees joined the Pha-pah fund raising to buy piece of land for Jakdaeng

Temple.
- On 22 October 2012, gave steel planks to Samutprakarn Social Security Department for use as car parking barrier

to provide safety to customers.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

On 16 November 2012, organized anti-drug sport activity at Samutprakarn Wisutkrasattri School by giving sport
equipment, and funds supporting folk bands to the competition held by Chingchasawan TV Program.

Paid inspecting visit to follow up and give additional advices to 2 schools affected from the 2011 severe floods in
Pranakornsri Ayuddhaya. The schools, Wat Authapao School Amphur Sena and Wat Bangsainok Community
School, had been restored by support of the Company under the project “ School for Children and Community
Relations”. The restoration took 5 months (January - May 2012). The restored school buildings as well as learning
and sport equipments were handed over on 28 November 2012.

On 1 December 2012, jointly organized the cycling event in praise of His Majesty King Bhumibol Adulyadej with the
Songkanong Sub-district Administration Office, Samutprakarn.

On 12 December 2012, repaired the petanque court for Prapadang Vocational Rehabilitation Center for Persons
with Disabilities, Samutprakarn.

On 20 December 2012, collaborated with Samrongtai Police Station gave 15 meeting chairs to Samutprakarn Provincial
Police Division for use in the Provincial Operation Center.

Once every 3 months, organized blood donation campaign on the Company premise, blood received from the
employees of the Company and other companies was donated to the Thai Red Cross.

Through 2012 to 2013, made merit by offering food to monks on every Buddhist holy day and dedicating merit to
His Majesty the King, and by Sangkhatan offering on the birth month of the Company’s employees.

Knowledge Dissemination to Third Parties

Be guest speakers for participants attending the Labor Relation Training, batch 134 at Prachinburi Province.

On 14 March 2012, received the delegation of the Formaica Company Limited paying study visit to the Company.

On 22 March 2012, took part in organizing the TO BE NUMBER ONE exhibition and in receiving HRH Princess
Ubonratana Rajakanya on the occasion of opening ceremony of the Teen Soul-mate Center at Samutprakarn School.
On 25 March 2012, jointly represented small-medium manufactures of Samutprakarn Province in performing the
presentation at the regional and national TO BE NUMBER ONE competition 2012 held in Pattaya and Muang Thong
Thani respectively.

On 26 March 2012, joining labor forces at the Bangpu Industrial Estate to conquer drug under the “Move Toward...
White Bangpu Industrial Estate” to mark the World Anti Drug Day.

In July 2012, arranged booth exhibiting the Company’s best performance in safety at the 26th National Workplace
Safety Week at BITEC.

On 29 August 2012, received delegation of Naresuan University, Pitsanulok Province, paying study visit to the Company.
On 4 September 2012, received delegation of the Kitz Company paying study visit to observe anti drug and safety
operations.

On 14 September 2012, arranged booth exhibiting the Company’s best performance in national labor relations and welfare.
On 1 December 2012, jointly organized the exhibition and received HRH Princess Somsavali to mark World Aids Day,
at the Mall Department Store Ngamwongwan Branch.

On 2 December 2012, jointly organized the exhibition “TO BE NUMBER ONE Anti Drug Day” to cerebrate the
National Father Day at Suan Sukkaphab Lad Pho, Prapadang District, Samutprakarn Province.

Industrial Relations and Labor Welfare Activities

On 6 April, 2012, held the pouring water ceremony and received blessing from revered elders / executives on the
occasion of Songkran Festival.

On 22 May 2012, gave scholarships to children of the employees of the OKAYA Thailand Co., Ltd Affiliates.

On 31 May 2012, held activity to mark the World No Tobacco Day.

On 1 and 8 August 2012, arranged for yearly urine test to monitor drug addiction in employees, contractors,

and transport operators operating in the Company’ premise.

On 10 August 2012, held the 6th Love Mom and Stay Away from Drug activity.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

- On 17 - 21 September 2012, held the “Karaoke Against Drug 2012”

- On 24 September 2012, arranged for 3 kinds of influenza vaccination.

- On 1 October 2012, health promotion campaign and the opening of Fitness Club.

- On 5 October 2012, arranged for yearly body check up for employees.

- 22 December 2012, held New Year Party and gift distribution to employees.

- Gave the Government Saving Lottery as birthday gift to all employees’ birth month aiming at encouraging saving

habits among the employees.

Development of Employees

- On 31 January 2012, granted annual Kaizen award for continuing work improvement to employees with outstanding
performances.

- On 30 July 2012, sent employees to be trained at Samutprakarn Hospital as operation pillar of breast milk corner.

- On 17 August 2012, held training on Aid and Tuberculosis for employees.

- On 31 August 2012, held job extension training on camphor wrapping.

- On 31 August 2012, held training on Consultancy Techniques for supervisors.

- On September 2012, held health promotion campaign on “Abstain from Alcohol during Buddhist Lent” with the Thai
Health Promotion Foundation.

- On 1 October 2012, merit making held on the occasion of the anniversary of the Company.

- On 110ctober 2012, conducted training on “proper use of personal safety devices”

- On December 1012, organized energy saving campaign including slogan competition to promote energy conservation.

- On 19 December 2012, conducted first aid training for employees.

- On 24 December 2012, organized the presentation ceremony of certificate in vocational education to graduated

employees.
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For the year ended 31 December 2012

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Transactions with Related Companies

Unit : Thousand baht TRANSACTION
Company Name Relationship Sales Purchase Other
Raw Expenses
Material
Okaya & Co., Ltd. Holding share 28% 315 2,322,259 19,448
Siam Goshi Manufacturing Co., Ltd. Directorship 115
Siam Environmental Technology Co., Ltd. Directorship 3,469
Panasonic Eco Solutions Steel (Thailand) Co., Ltd. Directorship 23,411
Siam Nippon Steel Pipe Co., Ltd. Directorship 31,843 1,896 2,175
Siam Steel International Plc. Holding share 21.01% 905 1,733 578
Siam Suriya Co., Ltd. Directorship 1,550 1,684,967 93
Union Autoparts Manufacturing Co., Ltd. Directorship 132,934
Okaya (Thailand) Co., Ltd. Directorship 129 70,802
Siam Hirokoh Co., Ltd. Directorship 215
Unity Service Co., Ltd. Directorship 4,364
Siam Okaya Machine and Tool Co., Ltd. Directorship 3,113 1,629
Nippon Steel Logistics (Thailand) Co., Ltd. Logistic’s subsidiary 28,584
Total 194,315 4,081,657 60,555
Remark : Please look at detail about directorship in the item “Related Company”
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Related Comapny
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Related Comapny
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

MANAGEMENT REPORT and ANALYSIS

Performance Consolidated F/S Change
Unit : Thousand Baht 2012 2011 (%)
Revenues
Sales & installation income 6,223,476 5,072,088 22.70
Service income 332,423 250,059 32.94
Transportation income 65,475 44,788 46.19
Rental income 8,111 8,934 (9.21)
Total Revenues from Sales and Services 6,629,485 5,375,869 23.32

Costs of Sales and Services

Costs of sales and services (5,605,375) (4,580,638) 22.37
Gross profit 1,024,110 795,231 28.78
Gain on exchange rate 6,383 13,493 (52.69)
Others 29,901 26,348 13.48
Income before expenses 1,060,394 835,072 26.98
Expenses
Selling expenses (258,205) (200,453) 26.32
Administrative expenses (122,668) (111,874) 9.65
Total expenses (375,873) (312,327) 20.35
Income before financial costs and income tax 684,521 522,745 30.95
Financial cost (79,035) (67,594) 16.93
Income tax expense (140,427) (145,275) (3.34)
Profit for the year 465,059 309,876 50.08

Income (loss) attributable to

Portion of the Company’s shareholders 464,695 311,309 49.27
Portion of non-controlling interest 364 (1,433) 125.40
Income (Baht per share) 7.26 4.86 49.38

Financial Position

Total assets 4,846,442 4,351,731 11.37
Total liabilities 2,667,403 2,473,789 7.83
Shareholders’ equity 2,179,039 1,877,942 16.03
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Revenue

Revenue generated from the sales, installation, and services increased by Baht 1,233.75 million or 23.18% due to the
expansions of automotive, electrical appliances, and construction industries. The automotive, in particular, expanded largely
as a consequence of the government policy on excise tax cut for first-car buyers. Coupled with the 2011 severe floods causing

damage to some industrial factories and subsequent restoration and construction.

Cost of Sales and Services
The cost of sales and services increased by Baht 1,024.74 million or 22.37% due to the increase in sales volume which
in turn causing the costs on salary, wages, overtime payment, employee benefits, utility expenses, and production and installation

to increase.

Gross Profit
The Company’s gross profit for 2012 compared to 2011 increased by Baht 229 million or 28.78% due to the increase

in sales volume was higher than the increase in cost of sales.

Expenditures
Expenditures increased by Baht 63.55 million or 20.35% as per details below.
- Expenditure of sales including salary, fuel, packing, and transportation increased by Baht 52.75 million or
26.32% as per the increase in sales volume.
- Administrative cost mainly on salary, employee benefits, fuel, and transportation increased by Baht 10.79 million
or 9.65%.
- Financial cost increased by Baht 11.44 million or 16.93% due to the increase in loan as a result of sales which
in turn caused the inventories and trade accounts receivable to increase.
- Corporate income tax decreased by Baht 4.85 million regardless of the increasing profit. This was due to the
decrease in corporate income tax from 30% in 2011 to 23% in 2012.
Net Profit
As a result of the said performances, net profit gained by the Company after corporate income tax increased by Baht

155 million or 50.08%.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Financial Position
Assets

As at 31 December 2012, total assets earned by the Company was Baht 4,846 million increased from 2011 at Baht
495 million resulted from the trade accounts receivable and unbilled accrued income. Affected from the 2011 severe flooding
and the subsequent decrease in sales volume, the inventory held in 2011 had been more than normal which subsequently
decreased in 2012.

Profile of the total assets as at 31December 2012 comprised 73.18% current assets as shown below:

- Trade Accounts Receivable 30.68%
- Inventories 32.87%
- Others 9.63%

The 26.82% non-current assets included 26.06% of property, plant, equipment, and 0.76% of other assets.

Whereas the profile of total assets of 2011 comprised 70.64% current asset as follows.

- Trade Accounts Receivable 21.45%
- Inventories 41.55%
- Others 7.64%

The 29.36% non-current assets comprised 27.78% of property, plant, equipment, and 1.58% of other assets.
The inventories decreased and trade account receivable increased from the year before, based on the inventory turnover
analysis, the turnover in 2012 was considered as better due to

- The inventory turnover of 2012 and 2011 was 3.3 and 2.99 times respectively.

Despite the raise of sales volume, the account receivable turnover was slightly better compared to 2011 due to

- The account receivable turnover of 2012 and 2011 was 77 and 78 days respectively,

Total Liabilities
As at 31 December 2012, the Company’s total current liabilities was Baht 2,667 million, increased by Baht 194 million
or 7.83% from 2011. This was mainly due to Baht 472 million increases in current assets and Baht 22 million of non-current

assets. The Company’s unappropriate retained earnings increased by Baht 298 million causing debt to increase.

Shareholders’ Equity

As at 31 December 2012, shareholders’ equity was Baht 2,174 million increased by 16.05% from 2011 due to the
Company’s net profit of Baht 468 million earned in 2012, coupled with the dividend paid according to the 2011 performances
amount to Baht 166 million.

In 2012 the Company upgraded its machineries and purchased new ones including 8 cranes and fork lifts for steel cutting
at the cost of Baht 52.32 million, 9 metal sheet production machineries for corrugated and cutting of roof sheets at Baht 19.73
million, and 2 sets of mold at Baht 2.25 million. In so doing, was to raise efficiency, quality, and production capacity to cater

for business expansion in the future.

Key Financial Ratios
It can be concluded that, in 2012, the Company had better liquidity compared to 2011. The profitability ratio and the
return of assets were increase resulting in better debt to equity ratio which in turn supported the Company’s ability of interest

coverage ratio.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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mduld 16 (140,427,356)  (145,274,889)  (140,427,356)  (145,156,496)
i lsdmiull 465,059,385 309,875,926 460,655,030 324,393,055
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2,437,893 1,057,074 - -
467,497,278 310,933,000 460,655,030 324,393,055
464,695,625 311,308,877 460,655,030 324,393,055
363,760 (1,432,951) . .
465,059,385 309,875,926 460,655,030 324,393,055
467,133,518 312,365,951 460,655,030 324,393,055
363,760 (1,432,951) - -
467,497,278 310,933,000 460,655,030 324,393,055
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605,486,741 455,150,815 601,082,386 469,549,551
100,586,847 92,500,540 99,341,031 91,396,911
266,540 413,880 - -
(342,648) 36,990 1,454,626 (2,985,927)
(1,663,558) (1,644,596) (1,663,558) (1,644,596)
(962,673) 671,000 (962,673) 671,000
(3,341,451) 7,000,044 (3,341,451) 7,000,044
(1,413,000) - (1,413,000) -
3,474,253 3,181,968 3,474,253 3,181,968
79,035,245 67,593,586 78,905,578 67,376,859
781,126,296 624,904,227 776,877,192 634,545,810
(549,660,064) 153,152,021 (541,162,766) 162,656,446
(2,931,354) 29,144,988 38,064,187 (14,195,776)
7,525,143 (6,032,616) 6,912,123 (6,032,616)
(68,526,631) (21,545,921) (68,526,631) (21,545,921)
218,434,719 (561,241,554) 211,667,382 (5657,751,771)
3,808,913 307,918 3,808,913 307,918
(3,485,525) (19,565,737) (3,953,345) (19,565,068)
33,571,366 - 33,571,366 -
(652,652) (985,527) (544,233) (244,714)
59,145,772 (44,624,729) 58,331,669 (43,285,238)
20,547,363 49,268,994 20,547,363 49,268,994
(23,660,279) 10,238,897 (21,071,656) 6,602,357
27,627,124 5,970,996 27,627,124 5,970,996
17,309,981 (9,580,804) 15,541,103 (9,191,414)
(148,699) (1,261,100) (148,699) (1,261,100)
520,031,473 208,150,053 557,541,092 186,278,903
(75,141,450) (67,093,550) (74,996,003) (66,864,791)

(142,991,333)

(157,575,582)

(142,991,333)

(157,457,189)

301,898,690

(16,519,079)

339,553,756

(38,043,077)
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2555 2554 2555 2554
2,736,705 5,466,102 2,736,705 5,466,102
(155,446,881) (157,568,616) (155,191,915) (154,883,430)
. - (27,459,800) .
(152,710,176) (152,102,514) (179,915,010) (149,417,328)
88,085,943 306,075,625 88,085,943 306,075,625
(166,399,449) (166,399,449) (166,399,449) (166,399,449)
- (4,119,716) - -
(78,313,506) 135,556,460 (78,313,506) 139,676,176
2,437,893 1,057,074 - -
73,312,901 (32,008,059) 81,325,240 (47,784,229)
135,325,354 167,333,413 103,312,409 151,096,638
208,638,255 135,325,354 184,637,649 103,312,409
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USun Addeu afa aeladnd Tne UINTBURIFUA LA TUANFUA USENERERILIEN FUN
o Qs o 1 L% Cd a a a a 4
(Usznelng) dda ANMUNLNTZANHUITATUN fildau afa anlannd
(WUsznelng) dia
Okaya & Co., Ltd. du  dudugsiadudunudmihaman uaz Fleviunalvguewism
WPIR9ANINALANS VIBAN NAAAUTIAR
Lazug
u5un laandn (Uszmnalne) a1da 1ne dudugsnadumunuimiemin uas nssunawaziieduniniu
WWIR9ANINALaNS VIaAN NARAUTIAR
Uazdug
a o 1 a g 3 >3 a 3 1 a ¥ & &= a A QI YA v 1 >
U3E aenw laeng unadu wauaya 9inin 1ne NAALAZAIRINS AR ML UALE T nIsuMauaziDaRuINaY
WANFAN wazHAAAMANNE I8
a o 1 a o o @ a o 1 a o & & a a A’ YA K% 1 o
13N 7enu laendn i aia Tne NAALAZARUNENARAMNLEUALIE T nITHMsLAzHDauTINGY
WAFAN wazHAAA MRN8
U3Em gild waila 1 Ine vimsdadsansnsnllng aonuwenuna  nITAITINGY
u3un dlslng (Usainelna) diia 1ne Tushauazlfiiinonasamnyszaed dnavusaniu

MeMIEnINAUYAaLazIEningdas Nddgydm

' '
A a

o = A 4
LARDUNLASHUIR LiaEﬂ LAadUN

v '
a

Sullaugaiui 31 Sunew 2555 uaz 2554 Usznaudae

AUIE T WULIN

ulaune
NIINABAIIAN
98 TANAAA
sreldanusnsuazelEan ANAAA
e ldan NAA
%ai’mqau FRGRERRE
HoRunIng TANAA
c«w'ﬂ%%iwuaz%aéue] NAA

136 swgviuds=d 2555

JUNN3NUIIN JUNIRANIZUDILTEN
2555 2554 2555 2554

144,969 232,445 176,141 304,816
49,346 28,259 49,346 28,259
1,779 2,860 1,779 2,860
4,081,658 3,827,270 4,081,658 3,827,270
21,201 42,679 21,201 42,679
39,354 27,304 39,354 27,304
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WUIE © WULIN

ulaung JUNTNBIIN JUNIRBANIZUDILIEN
NNINRUATIAT 2555 2554 2555 2554
ﬂ'Wla‘ULL%%ﬂiiNﬂﬁiLLa:ﬁ:ﬁJ%Wﬁﬁﬁﬂﬁm
Naﬂﬁﬂwﬁi:ﬂ:gwa\‘miwmmazﬁu%mi 26,981 22,995 26,981 22,995
Afionalszlamindsaanaineu 305 305 305 305
I 27,286 23,300 27,286 23,300

o

AAANKABNLLSENMLNSIT09AM a4 TUN 31 SWNAN 2555 WAz 2554 Heail

WG T WULIN

JUNNIRUTIN JUNNIRUANIZADILIEN
2555 2554 2555 2554
Qﬂ%ﬁﬂﬁiﬁﬂ - uStiiizadas
L3N DE
USHN FENNARD LUAUIN 1A - - 28,086 69,615
W3infiieatas
v3Em giilausalawiing meWm"ﬁa‘%"a ANA 44,983 45,101 44,983 45,101
u3En wiwnloia 8le I%Q%Lué afia
(Wezwnelng) a1 1,758 901 1,758 901
u3En agnwdiddanaia lwid dia 3,611 1,856 3,611 1,856
159 mennafa Bweesuduuua ia (NVT) 361 350 361 350
U3EN a1 Taanedn unsdu uaudna a1 497 271 497 271
1390 77 loandn Ll AN 398 - 398 -
aug 740 938 740 938
TIH 52,348 49,417 80,434 119,032
@ﬂﬁﬁﬁluu‘%ﬁﬂﬁﬁmﬁm
U3Engag
UIHN RUINAAN LILAUIN 1A - - 1,251 660
UsindiAgaTas
Okaya & Co., Ltd. 4,118 11,688 4,118 11,688
U3EN 1.RENgIEE 100 5 13 5 13
155N Wasluf (Usznalne) 4 3 3 3 3
TN 4,126 11,704 5,377 12,364
L@%iﬁﬁﬁms:azguLLdu%ﬁmﬂaﬂ
UIWN FINFRN LIIAUIN A0 - - 26,218 -
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JUNNTRUTIN JUNINANIZVDILIEN
2555 2554 2555 2554

Bwilmsd - uismiisadas

Okaya & Co., Ltd. 216,076 156,097 216,076 156,097
TR KRBT EHER R 7,251 44,350 7,251 44,350
U3 giid wedla S 724 723 724 723
155N laane (Uszinelng) a1ia - 3,738 - 3,738
U3 aenn laandn unadu uaudna 41in 3 - 3 -
1390 fAddausfanadafad (Usznelne) a1 5,099 3,705 5,099 3,705
5"% 9 1,601 1,905 1,601 1,905
PN 230,754 210,518 230,754 210,518

Y yvA 5 ! 4 %

U 1:' o a a o a a o I3 a 1 a I3 J
TUN 31 5uNAN 2555 WUlERENIZEsAULNLSEN ganuafa Iaauws a1na Lﬂuaqawu@aamiamﬁmmm WA wIn

Q o9
o
a ]

860,000 Aaaa13aNn3FaLN3NT (Wiauwi 26.22 &uwn) leglifinszadsesiu wasidnneandedesas 4.5 aall
vismuazusEndaaiuisniliieadiasiuiy Okaya & Co., Lid. (Befiadiuvasuisvludnaiosas 28) Gedniugsnaiiu
@ o ' I3 A 1Y | = a o ¢ _a o a a W v A
MUNUINHUNGLAAN LATDIANINALANE VIOLHAN LAZHNARAMUTILAN N3ALUNTINAVY Okaya & Co., Ltd. lallednananse

Fugndn ﬂ%a@?’]LﬁuﬁqiﬁﬂuﬂizLﬂﬁiﬂﬂﬁﬁﬁﬂumZﬁqiﬁqLﬁuLﬁﬁlﬁuﬁuugﬁﬂLL@i@ﬂ’lﬂﬂ

8. FudAvda - gnd

AU T WUUIN

JUNN3RUIIN UM INWANIZVDILTEN
2555 2554 2555 2554
FuAan L%lel 158,731 159,868 158,731 159,868
ITUTERINTN 110,551 117,608 106,438 113,249
%]Qau 1,123,819 1,354,319 1,104,972 1,326,939
ozlnauasian 63,458 61,068 63,399 61,030
TAVIEHINNIg 145,015 127,145 141,298 125,419
TIN 1,601,574 1,820,008 1,574,838 1,786,505
%An ﬁnﬁamia@g‘aﬁwaaauﬁw (8,631) (11,972) (8,631) (11,972)
q“n% 1,592,943 1,808,036 1,566,207 1,774,533
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9.  WNuawnuluuSendasuazusEnineldad - anu

AUIE T WULIN

N dadumsnadiu UM TN UTIN UM INWANIZUDILIEN
UIEN tsznnanis F13zwad 2555 2554 2555 2554 2555 2554
(3ouaz)

RuasnuluySemdas
USHN FENNERA LILAWIN TR NAALAZAHUNe

ﬂé’qmmz‘iniﬁugﬂﬁ’u

Fugrulanzansy

AAEIUNITHNDETY

wasiaas snuaua

uazdidnnsading 26,698  90.00  90.00 = - 24,029 24,029
ﬁuamulun‘%ﬁwﬁlﬁmﬁm
159N senuiiddauadalnd i waauazavinena

WanTiaReEEnSY

AAFMNITNENULUA

UAZAEIMNTTH

@iaLf‘LaaSMq 783,000 0.30 0.30 2,355 2,355 2,355 2,355
s’mﬁumnﬂuﬁﬁwﬁﬁm%aa - AN 2,355 2,355 26,384 26,384
#An ﬂ'wLﬁ'ammmmmsﬁaﬂmmaaL'?ma\mu - (1,413) = (1,413)
ﬁuamuluu%ﬂ'ﬂﬁlﬁmﬁm - gnd 2,355 942 26,384 24,971

o A |

Tuszninet 2555 u‘%a:mwaﬁms,ﬂamqﬂ%maqﬁuamusluu%ﬁw aonndddauafa Wl adaansunsRuamsull 2554
~ o o A v Ao a a & o @ aa v & a a o 1 a ¥

msaaaaulmgaaw@mm Taausin seniiddavada Twd ada Haunindgns (Aaandadiutiuasmuiosas 0.30)
NN UBITUAIN Y u%ﬁ'wﬁaﬁmdwL?mamué’mdnvlaié’aﬂm o Juh 31 SuaN 2555 USENNAUTIENITALHE

m@v‘;uammié’aﬁﬁwﬁuamusluu%ﬁ’wLﬁmﬁja\ﬁwmu 1.41 auunlusunssull 2555

) a v o oA
10. BRIRITNNINELNDNITANNY

AUIE . WULIN

JUNTNUITIN UM ITRULANIZVBILTEN
2555 2554 2555 2554
‘ﬁau 17,493 17,493 17,493 17,493
Afuuazanes 6,734 6,734 6,734 6,734
N 24,227 24,227 24,227 24,227

s dl [ a v oa ! a L d a L & dl vaa = a
W AUN 31 suNAN 2555 umwwmims;}amﬁqmﬁﬁma@aa\‘imﬁwa?wmwamsamu laglditiSounaunaaainuog

DFINTNNINAT 9L R Imﬁgaﬂ'mi:mm 34.48 14U N
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11. DAu 01913 wazaUnsai - and

WU : WULIN

JUNINUTIN
2554 WAnd anad Tautin (aan) 2555

i’lﬂ'l“q%
Adw 398,814 _ - - 398,814
anmanazauliulgeeens 676,150 2,458 - 29,474 708,082
Lﬂ%ﬂﬁﬂiumqﬂﬂizﬁ 1,057,209 47,826 (32,568) 61,482 1,133,949
indpsanuasuaziadaslFdiine 107,668 7,545 (14,538) - 100,675
HNUNIVUS 62,004 11,855 (7,220) - 66,639
NUITRINNDEI9 1,305 48,245 - (29,474) 20,076
L9 TNITENIINIRAAS 26,795 38,083 - (61,482) 3,396

59U 2,329,945 156,012 (54,326) - 2,431,631
Andansanazan
mmma:dauﬂ%’uﬂigemmi 386,432 25,906 - - 412,338
m‘%'aﬁnmazqﬂmzﬁ 589,734 65,062 (31,617) - 623,179
indasanuasuaziadaslddiinen 93,758 5,686 (14,445) - 84,999
SIUNINUS 51,243 3,933 (7,190) - 47,986

394 1,121,167 100,587 (53,252) - 1,168,502
yasgnsautins 1,208,778 1,263,129
Andanandmsudl
funusg 87,102 95,257
anldaglunmsaanaznmsusms 5,399 5,330

39U 92,501 100,587

wE - WULIN
JUNINWANIZUDILIEN
2554 AN anad Toudin (aan) 2555

s’mmu
idu 398,814 ; . - 398,814
anensuazaIuliulgeenns 658,999 2,458 - 29,474 690,931
m‘%f'aoé’nma:qﬂnsai 1,050,433 47,570 (32,568) 61,482 1,126,917
inSasanusLazaSedld a1t 107,668 7,545 (14,538) - 100,675
SNUNIUL 62,004 11,855 (7,220) - 66,639
UTEHININDRI 1,305 48,245 - (29,474) 20,076
LD 9ENITNIINISRART 26,795 38,083 - (61,482) 3,396

Eoty 2,306,018 155,756 (54,326) - 2,407,448
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JUNTRULANIZADILTEN

AUIE © WULIN

2554 AT BB Toutdin (aan) 2555
381,857 25,519 - - 407,376
586,151 64,203 (31,618) - 618,736

93,758 5,686 (14,445) - 84,999
51,243 3,933 (7,190) - 47,986
1,113,009 99,341 (53,253) - 1,159,097
1,193,009 1,248,351
86,090 94,065
5,307 5,276
91,397 99,341

1%5:M10?J§1uq@15’uﬁ 31 SuneN 2555 u%ﬁwvlé'ﬁwmmsaNéﬁunumomiﬁuﬁwmu 0.56 &1ULIN Lﬁmwmnummmmi

FEHINNDFI

. ‘dl o a a a a . &a dl 3 ! tﬂl v g
AU 31 SUINAN 2555 LLaT 2554 JUNTWNHIINLASIUNITNULANIZYRIUIBN NNITWLFUNAIUIUANTDHNINATHHALRILAL

1“%@7%‘5&%\1’]%63‘11 AU 748.91 AULIN UAZ 698.88 A1ULIN AHAIAL

12, Wun AT TLasSUATNIZIZFUANNETUNTISU

v

WU DNABT TSRS

o

% o oA

qu/A v = [
widumelddyumiansana

]
v

Rufdussasau

IIN

HUIE T WULIN

JUNITNHIIN JUNNIRUANIZUDILIEN
2555 2554 2555 2554
2,683 309 2,683 309
1,037,653 1,200,334 1,037,653 1,200,334
991,940 743,547 991,940 743,547
2,032,276 1,944,190 2,032,276 1,944,190

o TN 31 5uAN 2555 waz 2554 UsENENSudnAulyinusmesiduaimnldugin 260 auun lasddaaanide

s2ringSauas 7.37 D9308az 10.75 eall wazsznuineiasas 7.50 He3asaz 10.75 #al) ANa1eU

A o o v sAd ¢ aAav Vyve X a v i v a a o X
@Y]NLﬂauimaqﬂﬂqiﬂqamuﬁyqﬂiaﬂiaﬁﬂa TJTH‘YIVL@@NEIT'PJﬁuﬂ']a']ﬂ@]']ﬁl]izlfﬂﬂﬂ']ﬂl@Lﬂi@@]maﬂﬁ%"lﬂ"li Iﬂﬂﬂiwﬂﬁ%uauaﬂw
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fasMIEaINILaUAIAINaInsa e len lAsuanm e FuaIGenay lusznaned 2555 %uaumsﬂmzyzym HAAIFTNH

fnseanidaszninedasas 3.09

2 v

1A

f95neaz 3.53 fell (2554 : damanideseninedasas 0.34 fv3asas 4.02 fal)

@ 1

luszninedl 2555 Wufinszazaundnusmnesavdeimeiidnneandaszniteiasas 3.20 dv¥ouaz 3.54 siall (2554

darmanidasenineiasas 3.45 09 Sauas 4.05 aall) lealdinseandseiu
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o
a

a £ o £ & £
13, WURUOIHNATTNNWURINIY NaﬂiZIEJ"HHWHﬂ\‘i’]u

'
=~

Tusewdned) 2554 1dwmuazussmgoaianldulsinamaiydites nadslaariningy Senatodulinouaiui 1 unsan 2554
ualFSuSlsssnaimaniaunadasslosdiwinoeuluafo e Jun 31 Sunew 2553 lesuSuiuilsazan o Ui 1 unaiau 2554
o e Y 4 o A A aaaema o s
Pa9LFENLATUSENgasdIn 30.91 Auun Faduniedonniiensdsufia lumdfsunlasaasinasgiunistyd
o d .

v o v o w CY Ao X
VDRNHNAIMIUNFA waﬁﬁi‘uﬂi‘zmmmiwaﬂiziﬂ%uwuﬂﬂﬂuw NA%S

o9

dn9Anan $aeaz 4.21 6ol
¥ AI a = v o o >3 =
FRTINTANS R $auaz 4.60 d1ASUNTNUTNLLRDU

Speaae 3.04 @NSUNTINGIUIETU

FRINMTNIU 60 % VBIAATINATIINTMe e 2540 wanunaN
LNFIZEAZLN AN
dnsnsdasundadluaniuninegu Auusmuangwinauuaziia N szinnwing 1y

LA DULASWINIIUTIE T

¥ o
o o A @ a

dwiulauaaiui 31 Sunew 2555 uaz 2554 Uszrnamsnidunalsloaininaulnmswasundasieeit

AUE T WULIN
JUNTRUITINLAL

JUNTNULANIZDILIEN

2555 2554

HanAIMAD 4 Juft 1 Nns1eN 34,136 -
nansznurasmsilasuntasuloung

miﬁ’mﬁﬁmﬁ’umﬁz@Jnﬁuaﬁm%’uwaﬂiz‘[wﬂuaﬁmmwﬁmm - 30,914
HaAAIHAD D4 JUA 1 NNTIAN - Judgeuan 34,136 30,914
wam:ﬂuﬁﬁ’u‘ﬁﬂLﬁuiu\‘iuﬁ"nvl,‘swﬁﬂnul,ﬁ@Lﬁ‘%ﬂ 4,911 4,483
nadsloaiinangssningd (148) (1,261)
HanAIMAD 4 Jud 31 Fwnan 38,899 34,136

@HL”%hﬂﬂi:mmmsNaﬂsﬂwﬁwﬁmmﬁm34@ﬁ”u;s’”lmuﬁﬂimmmﬁmLﬁ’%ﬂ:@i’m%uﬂguqﬂi’uﬁ 31 Sunan 2555 uas 2554
fleveil
WL - WULIN
JUMIRUTINUAS
LN TN HLANIZUDILTEN
2555 2554
FunuuIng 3,474 3,182
AUNUNIINTRU 1,437 1,301
PIPEY 4,911 4,483
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14. 1elddu

WG T WULIN

JUNTNUITIN LN TR ULANIZUDILTEN
2555 2554 2555 2554

srelEannmsliusnsily 10,598 6,457 10,598 6,457
WUBA LA ALABNLREIANE 2,468 5,859 2,468 5,859
mlsannnisanuaFunsne 1,785 1,130 1,785 1,672
5’]81‘1(55% 15,051 12,902 14,701 12,139
N 29,902 26,348 29,552 26,127
15. Wutluwaans

v

lumsdszyuandyitediudszand WaTun 27 wweu 2555 Hlavuldfindanaluaniunadszand 2554 ansunatiu

1 £

9
wnnzsasuIEnlRunftedu ludnsduas 2.60 v dwmTuduaidydiuiu 63,999,788 #u udiuliuny
166,399,448.80 U

@ A

1%71’151]33"1134 R Ejma

]

¥

Wudszanl (Walun 29 wwneu 2554 c}:ﬁa“quvl,éiﬁuadwﬁua@ﬁuwaﬂszﬁﬂ 2553 ANNYUNNTIEH
Uk
H
U

NIz susEnlHwn

166,399,448.80 un

v

foviu ludnsviuas 2.60 v dwmduiuaidyduiu 63,999,788 #u udwiniduny

q

16. aEeuls
AUIE T WUUIN
JUNTNUIIN JUNITNUANIZVDILTEN
2555 2554 2555 2554

mlsnaunmaisule 605,487 455,151 601,082 469,550
13N immsﬁ@"mmmé’umuﬂi:ma%fwgwm 19,029 18,674 19,029 18,674
vin - TelenludasihundmmunBtuld (6,066) (1,357) (6,066) (1,357)

e ARANEHALAN (3,492) (3,012) (3,492) (3,012)
mlsgniniens 614,958 469,456 610,553 483,855
ANE[ulE

S B3esaz 23 (2554 : Sasaz 30) 140,427 145,275 140,427 145,156
17. ﬁ’]ia\‘i@l'mﬂﬂﬂﬂ’lﬂ

MunWIENIIY AN TuIa w.e. 2535 uSENY Gasdaaseiilsgnidszilidutudisaslitieaninfesasinvaiils
ansdszdilansannaenuazanenun (@) auniludrasiazildioaninfesazfuvasuanansdou Wudisosiiazla
susns ldanedutuiunald
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o X A 9 A =
18. NAYNURITDILALITNNUNIIUNAANSLLEI

ce Mve o . X o4 o o e . X 4

VI lddanudunasnudisasdssinninouamuanslunsznoiyganamud1sadsedn w.e. 2530 uay 2542

auszidounamyu uiEnuazwinoudasaialuazandnamuiiiufesazaasdudountiniu Taswinowasldiotu
ae A e o . X A » N

ANNUVIUIHNLHAA08NANNUSENaRaIaNNYeuasy 1 Jaull audastuannuiinual’ diunusemansauny

dnasuuasiiuiniduenldanslul 2555 uaz 2554 Ha1uian 8.19 Suum uaz 5.09 AU ANEIAY

19, aldFasauanume

WUIE . NULIN

JUNITNBIIN JUNINBANIZVDIUIEN
2555 2554 2555 2554

SonAuuasTanawudoslély 4,684,607 3,902,460 4,661,837 3,873,301
msuwasuutaslududng FagUuazausEnIneril 8,194 (49,267) 7,948 (49,473)
o Ause uaznalszlomiauuasningu 458,385 381,680 439,582 362,701
Adan1 100,587 92,501 99,341 91,397
ANHD NN 37,690 35,486 37,580 35,217
AT TULYHN 166,469 119,160 166,469 119,160
alniHn Az anlnsdwn 32,692 26,203 32,317 25,843
Afuvia 74,419 55,321 74,419 55,321
AT 23,997 22,707 23,921 22,519
ANUUEY 195,396 138,670 192,239 135,529
RERSTIRE TN 52,746 33,633 39,100 11,107
aldanalunsiduns 20,458 17,004 20,458 17,004
A15u989 22,765 14,980 22,551 14,471
Adfosziu 7,964 6,118 7,397 5,167
ALl (‘[auqé’uﬁuﬁh) %ﬁmé’mz@@ (963) 671 (963) 671
launauatdanazauaINMIRas AR UAIN Y

LA (1,413) . (1,413) -
launduenianazIanuaINyaa udana (3,341) - (3,341) -
auq 100,596 95,638 90,647 82,249

20. LA309HaNIIMINN

20.1  eNNEEIAINAATIRanLle

] [ '
[ a a A

o JuN 31 Funan 2555 was 2554 USHNHRUNSTWENIINTSulasriliunienstuiianudssandnsiaanide
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X
)

De

N
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

WG T WULIN

2555
JUNTNUITIN
NULN daTeanidaningg (Gaaas)
ansaande Blokhl dnsaande am31
o X X o X X
USUBUAY aanids USUBUAY aanLue
ANDATINAA a9 MNDATINARN a9
136,215 9,905 1.92 0.75
2,683 2,029,593 7.57 3.32

WUIE T WULIN

2554
JUNITHBTIN

NULIN danmanidaiiads (Soaaz)

dasmanids Blrel dasmanids Bl

o X X o X X

UTUAUAY AanLls UTUAUAY Aantle

ANDTATINAR a9 ANTATINAR a9
59,239 9,861 1.62 0.75
76,309 1,867,881 6.18 3.89

AU T WULIN

2555
UM TN ULANIZUDILTEN

WULIN Sammenidudanae (5agaz)

Sammonidy 9031 Sammonide 90131

USuduas manie USuduag panie

ANTATINANA A ANTATINANA Asf
122,139 - 0.82 -
2,683 2,029,593 7.57 3.32

AUIE . WULIN

2554
UM THULANIZUDILTEN

WULN Sameenidedinge Zavas)

Saeaniie Bkl Saeaniile 5031

U¥udiuas aanie U¥udiuas aanie

AHNTATINANA fsi AHNDATINAA A9
37,121 - 0.25 -
76,309 1,867,881 6.18 3.89
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20.2  ANNFELIANAATLANURLURUATIAIU TENe
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Report of Independent Auditor

To the Shareholders of Siam Steel Service Center Public Company Limited

| have audited the accompanying consolidated financial statements of Siam Steel Service Center Public Company Limited
and its subsidiary comprising the consolidated statement of financial position as at 31 December 2012, and the related
consolidated statements of comprehensive income, changes in shareholders’ equity and cash flows for the year then ended,
including notes disclosure summarizing significant accounting policies and others explanatory information. | have also audited
the separate financial statements of Siam Steel Service Center Public Company Limited comprising the separate statement
of financial position as at 31 December 2012, and the related separate statements of comprehensive income, changes in
shareholders’ equity and cash flows for the year then ended, including notes disclosure summarizing accounting policies and

other explanatory information.
Management’s responsibility for the financial statements

The Company’s management is responsible for the preparation and the fair presentation of these financial statements
in accordance with Thai Financial Reporting Standards and for such internal controls as management determines necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted my audit in accordance
with Thai Standards on Auditing. Those standards require that | comply with ethical requirements, including planning and
performing the audit to obtain reasonable assurance whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidences about the amounts and disclosures in the financial
statements. The selected audit procedures depend on the auditor’s judgment, including the assessment of the risks of material
misstatement on the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Company’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of financial
statements.

| believe that the audit evidences | have obtained are sufficient and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the consolidated financial
position as at 31 December 2012 and the consolidated results of operations and cash flows for the year then ended of Siam
Steel Service Center Public Company Limited and its subsidiary, and the separate financial position as at 31 December 2012

and its results of operations and cash flows for the year then ended of Siam Steel Service Center Public Company Limited,

in accordance with Thai Financial Reporting Standards.
Comparative financial statements

The consolidated financial statements of Siam Steel Service Center Public Company Limited and its subsidiary and the
separate financial statements of Siam Steel Service Center Public Company Limited for the year ended 31 December 2011
were audited by other auditor who expressed an unqualified audit opinion thereon, with emphasis on the adoption of the new
and amended accounting and financial reporting standards, on her report dated 28 February 2012.

Mr. Somckid Tiatragul
Certified Public Accountant Registration No. 2785
Bangkok, Thailand 28 February 2013
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

STATEMENTS OF FINANCIAL POSITION

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

AS AT 31 DECEMBER 2012 AND 2011

Notes
ASSETS
CURRENT ASSETS
Cash and cash equivalents 5
Trade accounts receivable
- general customers - net 6
- related companies 6,7
Amounts due from related companies 7
Short - term loan to subsidiary company 7
Unbilled accrued income
Inventories - net 8

Advances for purchases of inventories for customers
Other current assets

Total Current Assets

NON - CURRENT ASSETS
Long - term investments
- investments in subsidiary and
related company - net 9
- other long - term investments
Investment property 10
Property, plant and equipment - net 11
Refundable income tax withheld at sources
Other non - current assets

Total Non - Current Assets

TOTAL ASSETS

(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S

2012 2011 2012 2011
208,638,255 135325354 184,637,649 103,312,409
1,434,489,449 883,866,712 1,404,981,086 862,855,647
52,348,482 49,417,128 80,434,387 119,032,123
4,125,750 11,703,231 5,376,957 12,363,708
- - 26,217,702 -
197,996,080 129,469,449 197,996,080 129,469,449
1,592,942,668 1,808,035,936 1,566,206,629 1,774,532,560
6,087,382 9,896,295 6,087,382 9,896,295
49,916,866 46,431,341 48,903,244 44,949,899
3,546,544,932  3,074,145,446  3,520,841,116  3,056,412,090
2,355,000 942,000 26,383,641 24,970,641
265,842 265,842 265,842 265,842
24,227,328 24,227,328 24,227,328 24,227,328
1,263,129,281 1,208,777,827 1,248,351,122  1,193,008,818
19,543 33,858,431 19,543 33,858,431
9,900,441 9,514,329 6,751,113 6,206,880

1,299,897,435

1,277,585,757

1,305,998,589

1,282,537,940

4,846,442,367

4,351,731,203

4,826,839,705

4,338,950,030

The accompanying notes form an integral part of these financial statements.
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STATEMENTS OF FINANCIAL POSITION

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

AS AT 31 DECEMBER 2012 AND 2011

Notes

LIABILITIES AND SHAREHOLDERS’ EQUITY

CURRENT LIABILITIES
Bank overdrafts and short - term loans
from financial institutions 12
Trade accounts and notes payable
- general suppliers
- related companies 7
Advance from customers
Accrued interest payable
Accrued bonuses
Accrued income tax
Other current liabilities

Total Current Liabilities

NON - CURRENT LIABILITIES

Liabilities under employee benefits

obligation 13

Other non - current liabilities

Total Non - Current Liabilities

TOTAL LIABILITIES

(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S

2012 2011 2012 2011
2,032,275,967 1,944,190,024 2,032,275,967 1,944,190,024
168,563,111 109,417,339 166,000,086 107,668,417
230,754,243 210,517,953 230,754,243 210,517,953
36,679,771 60,340,050 35,631,264 56,702,920
11,911,886 8,974,578 11,911,886 8,958,797
84,811,932 57,184,808 84,811,932 57,184,808
25,584,485 28415984 25584485 28,415,984
37,847,311 20,537,330 35,235,606 19,695,167
2,628,428,706  2,439,578,066  2,622,205,469 2,433,334,070
38,899,071 34,136,376 38,899,071 34,136,376
75,000 75,000 - -
38,974,071 34,211,376 38,899,071 34,136,376
2,667,402,777 2,473,789,442 2,661,104,540 2,467,470,446

The accompanying notes form an integral part of these financial statements.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

STATEMENTS OF FINANCIAL POSITION

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

AS AT 31 DECEMBER 2012 AND 2011

LIABILITIES AND SHAREHOLDERS’ EQUITY (Continued)

SHAREHOLDERS’ EQUITY
Share capital - common share at Baht 10 par value
- Authorized 63,999,988 shares
- Issued and fully paid - up 63,999,788 shares
Retained earnings
- Appropriated for legal reserve
- Unappropriated
Other components of equity
Total Equity of the Company’s Shareholders
Non - controlling interests’ equity

Total Shareholders’ Equity

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

The accompanying notes form an integral part of these financial statements.

(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S

2012 2011 2012 2011
639,999,880 639,999,880 639,999,880 639,999,880
639,997,880 639,997,880 639,997,880 639,997,880
63,999,988 63,999,988 63,999,988 63,999,988
1,480,158,960 1,181,862,784 1,461,737,297 1,167,481,716
(10,044,770)  (12,482,663) - -
2,174,112,058 1,873,377,989 2,165,735,165 1,871,479,584
4,927,532 4,563,772 . -

2,179,039,590

1,877,941,761

2,165,735,165

1,871,479,584

4,846,442,367

4,351,731,203

4,826,839,705

4,338,950,030
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STATEMENTS OF COMPREHENSIVE INCOME

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY
FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

REVENUES FROM SALES AND SERVICES
Sales and installation income - net
Services income
Transportation income
Rental income

Total revenues from sales and services

COSTS OF SALES AND SERVICES
Costs of sales and services

Gross profit

Gain on exchange rate

Other income

Income before expenses

Selling expenses

Administrative expenses

Total expenses

Income before financial costs and income tax
Financial cost

Income before income tax

Income tax

Income for the year

Notes

19

14

19

16

(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S

2012 2011 2012 2011
6,223,475578 5,072,087,997 6,147,720,847 4,992,754,767
332,423,521 250,058,974  332,423521 250,058,974
65,474,981 44,787,496 65,474,981 44,787,496
8,111,302 8,934,335 8,111,302 8,934,335
6,629,485,382 5,375,868,802 6,553,730,651 5,296,535,572
(5,605,375,396) (4,580,638,088) (5,548,815,690) (4,504,853,916)
1,024,109,986 795,230,714 1,004,914961 791,681,656
6,383,123 13,493,082 6,793,959 16,447,372
29,901,552 26,347,696 29,551,931 26,127,188
1,060,394,661 835,071,492 1,041,260,851 834,256,216
(253,204,598)  (200,453,199)  (253,204,598)  (200,453,199)
(122,668,077) (111,873,892) (108,068,289)  (96,876,607)
(375,872,675)  (312,327,091)  (361,272,887)  (297,329,806)
684,521,986 522744401 679,987,964 536,926,410
(79,035,245)  (67,593,586)  (78,905,578)  (67,376,859)
605,486,741 455,150,815 601,082,386 469,549,551
(140,427,356)  (145,274,889)  (140,427,356) (145,156,496)
465,059,385 309,875,926 460,655,030 324,393,055

The accompanying notes form an integral part of these financial statements.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

STATEMENTS OF COMPREHENSIVE INCOME (CONTINUED)

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY
FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

Other comprehensive income :
Exchange differences on conversion
of subsidiary’s financial statements

Total comprehensive income for the year

Income (loss) attributable to
Portion of the Company’s shareholders
Portion of non - controlling interests

TOTAL

Total comprehensive income attributable to
Portion of the Company’s shareholders
Portion of non - controlling interests

TOTAL

Basic earnings per share
Income (Baht per share)

Weighted average number of common shares (shares)

The accompanying notes form an integral part of these financial statements.

(Unit : Baht)
CONSOLIDATED F/S SEPARATE F/S

2012 2011 2012 2011
2,437,893 1,057,074 - .
467,497,278 310,933,000 460,655,030 324,393,055
464,695,625 311,308,877 460,655,030 324,393,055
363,760 (1,432,951) - -
465,059,385  309,875926 460,655,030 324,393,055
467,133,518  312,365951 460,655,030 324,393,055
363,760 (1,432,951) - -
467,497,278 310,933,000 460,655,030 324,393,055
7.26 4.86 7.20 5.07
63,999,788 63,999,788 63,999,788 63,999,788
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
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STATEMENTS OF CASH FLOWS

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY
FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

Cash flows from operating activities
Income before income tax
Adjustments to reconcile income before income tax
to net cash provided from (used in) operating activities
Depreciation
Amortized other non-current assets
Unrealized loss (gain) on foreign exchange rate - net
Gain from disposal of assets
Allowance (Reversal of allowance) for doubtful accounts
Provision (Reversal of provision) for decline value of inventories
Provision (Reversal of provision) for impairment of investment in
related company
Provision for employee benefits obligation
Interest expense
Cash provided from operations before changes in operating
assets and liabilities
Decrease (Increase) in operating assets
Trade accounts receivable - general customers
- related companies
Amounts due from related companies
Unbilled accrued income
Inventories
Advances for purchases of inventories for customers
Other current assets
Refunded income tax withheld at source
Other non - current assets
Increase (Decrease) in operating liabilities
Trade accounts payable - general suppliers
- related companies
Advances from customers
Accrued bonuses
Other current liabilities
Employee benefits payment
Cash provided from operations
Interest payment
Income tax payment

Net cash provided from (used in) operating activities

CONSOLIDATED F/S

(Unit : Baht)

SEPARATE F/S

2012 2011 2012 2011
605,486,741 455,150,815 601,082,386 469,549,551
100,586,847 92,500,540 99,341,031 91,396,911

266,540 413,880 - -
(342,648) 36,990 1,454,626 (2,985,927)
(1,663,558) (1,644,596) (1,663,558) (1,644,596)
(962,673) 671,000 (962,673) 671,000
(3,341,451) 7,000,044 (3,341,451) 7,000,044
(1,413,000) - (1,413,000) -
3,474,253 3,181,968 3,474,253 3,181,968
79,035,245 67,593,586 78,905,578 67,376,859
781,126,296 624,904,227 776,877,192 634,545,810
(549,660,064) 153,152,021  (541,162,766) 162,656,446
(2,931,354) 29,144,988 38,064,187 (14,195,776)
7,525,143 (6,032,616) 6,912,123 (6,032,616)
(68,526,631) (21,545,921) (68,526,631) (21,545,921)
218,434,719  (561,241,554) 211,667,382  (557,751,771)
3,808,913 307,918 3,808,913 307,918
(3,485,525) (19,565,737) (3,953,345) (19,565,068)
33,571,366 - 33,571,366 -
(652,652) (985,527) (544,233) (244,714)
59,145,772 (44,624,729) 58,331,669 (43,285,238)
20,547,363 49,268,994 20,547,363 49,268,994
(23,660,279) 10,238,897 (21,071,656) 6,602,357
27,627,124 5,970,996 27,627,124 5,970,996
17,309,981 (9,580,804) 15,541,103 (9,191,414)
(148,699) (1,261,100) (148,699) (1,261,100)
520,031,473 208,150,053 557,541,092 186,278,903
(75,141,450) (67,093,550) (74,996,003) (66,864,791)

(142,991,333)  (157,575,582)  (142,991,333)  (157,457,189)

301,898,690 (16,519,079) 339,553,756 (38,043,077)

The accompanying notes form an integral part of these financial statements
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STATEMENTS OF CASH FLOWS (CONTINUED)

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY

FOR THE YEARS ENDED 31 DECEMBER 2012 AND 2011

Cash flows from investing activities
Proceeds from sales of assets
Acquisition of assets
Increase in short - term loan to subsidiary company

Net cash used in investing activities

Cash flows from financing activities
Increase in bank overdrafts and short - term loan
from financial institutions
Dividend payment
Repayment of long - term loan

Net cash provided from (used in) financing activities

Exchange differences on conversion of subsidiary’s financial statements

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

CONSOLIDATED F/S

(Unit : Baht)

SEPARATE F/S

2012 2011 2012 2011
2,736,705 5,466,102 2,736,705 5,466,102
(155,446,881)  (157,568,616)  (155,191,915) (154,883,430
. - (27,459,800) -
(152,710,176)  (152,102,514)  (179,915,010)  (149,417,328)
88,085,943 306,075,625 88,085,943 306,075,625
(166,399,449)  (166,399,449)  (166,399,449)  (166,399,449)
. (4,119,716) . .
(78,313,506) 135,556,460 (78,313,506) 139,676,176
2,437,893 1,057,074 . .
73,312,901 (32,008,059) 81,325,240 (47,784,229)
135,325,354 167,333,413 103,312,409 151,096,638
208,638,255 135,325,354 184,637,649 103,312,409

The accompanying notes form an integral part of these financial statements.
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NOTES TO INTERIM FINANCIAL STATEMENTS

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED AND SUBSIDIARY
AS AT 31 December 2012 AND 2011

1.  GENERAL INFORMATION

Siam Steel Service Center Public Company Limited, the (“Company”), is a company registered in Thailand and listed on
the Stock Exchange of Thailand. The Company is engaged in the manufacturing of accessories made from steel, building

structures and steel cutting services. The registered offices of the Company are at the following addresses :

a) Factory 1 - 51/3 Poochao - Samingprai Road, Tumbon Bangyaprak, Amphur Phrapradeang, Samutprakarn
b) Factory 2 - 51/11 Poochao - Samingprai Road, Tumbon Bangyaprak, Amphur Phrapradeang, Samutprakarn
c) Factory 3 - 60/6 Moo 3, Tumbon Mabyangporn, Amphur Pluakdeang, Rayong

The major shareholders of the Company are Okaya & Co., Ltd. (28.00% shareholding) and Siam Steel International Public
Company Limited (21.01% shareholding).

The Company has a 90% owned subsidiary in Vietnam engaged in the same business as the Company.

2. BASIS OF FINANCIAL STATEMENT PREPARATION

2.1 Basis of financial statement preparation

The accompanying financial statements have been officially prepared in Thai in accordance with the Thai Generally
Accepted Accounting Principles under the Accounting Act B.E. 2543 and Thai Accounting Standards promulgated
under the Accounting Professions Act B.E. 2547 and the financial reporting requirements promulgated by the Securities
and Exchange Commission under the Securities and Exchange Act B.E. 2535. The translation of these financial statements

to other language must be in compliance with the official report in Thai.
The financial statements have been prepared on a historical cost basis, except as otherwise disclosed specifically.

During the year 2011 and 2012, the Federation of Accounting Professions has announced the accounting standards,
financial reporting standards and interpretation of accounting standards that will affect the Company’s operations

but are not effective for the year 2012 as follows;

Effect to the financial

Accounting Standards No. Topic Effective date statements
12 Income Taxes 1 Jan 2013 Being assessed
21 The Effects of Changes in Foreign 1Jan 2013 Being assessed
(Revised 2009) Exchange Rates

Moreover, during the year 2012, the Federation of Accounting Professions issued the financial reporting standard TFRS 8:
Operating Segments, which is effective for fiscal years beginning on or after 1 January 2013. The Company’s management
believes that this financial reporting standard will not have any significant impact on the financial statements when it is
initially applied.

2.2 Basis of consolidation

The consolidated financial statements include the financial statements of Siam Steel Service Center Public Company

Limited and its 90% owned subsidiary (Siam Steel Vietnam Co., Ltd.).
2.3 Significant transactions with subsidiary have been eliminated in the consolidated financial statements.

2.4 The consolidated financial statements have been prepared with the same accounting policies for the separate financial

statements for the same accounting transactions or accounting events.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

2.5 The percentage of subsidiary’s assets as at 31 December 2012 and 2011 and total revenues for the years ended 31

December 2012 and 2011 included in the consolidated financial statements are as follows :

Percentage of subsidiary’s total assets Percentage of subsidiary’s total revenues

to consolidated total assets to consolidated total revenues
2012 2011 2012 2011
Subsidiary company
Siam Steel Vietnam Co., Ltd. 2.05 2.46 1.61 2.77

SIGNIFICANT ACCOUNTING POLICIES

3.1 Revenue recognition

Sales of goods and installation income

Revenue from the sale of goods is recognised in the statement of comprehensive income when the significant risks
and rewards of ownership have been transferred to the buyer. The Company and subsidiary will not recognise revenue
if there are significant uncertainties regarding recovery of the consideration due, associated costs, the probable returns

of goods or the continuing management involvement with the goods.

As soon as the outcome of a contract for installation can be reliably estimated, revenue associated with the contract
is recognised in the statement of income in proportion to the stage of completion of the contract. The percentages
of completion are determined by the Company’s engineers coupled with the computation from actual costs to total
estimated costs. Costs of the project work are recognised as incurred on an accrual basis. When the outcome of
the contract cannot be reliably estimated, revenue is recognised only to the extent of expenses recognised that are

recoverable.

Other income and expenses are recognised on an accrual basis.
3.2 Cash and cash equivalents

Cash and cash equivalents include cash on hand and highly liquid cash in banks (which do not have restriction of usage)

that are readily convertible to cash on maturity date with insignificant risk of change in value.
3.3 Trade accounts receivable

Trade accounts receivable are stated at the net realizable value. The Company and subsidiary record allowances for
doubtful accounts for estimate losses from accounts receivable which might be uncollectible. Allowance for doubtful
accounts is provided for on the basis of collection experience and payment ability of the debtors at the end of year,

taking into account overdue balance of each debtor.
3.4 Unbilled accrued income /Advances from customers

The recognised revenues which have not yet been due as per contracts are presented as “Unbilled accrued income”
in the statement of financial position. The instalment amounts due and received according to the contracts but not yet

recognised as revenue is presented as “Advances from customers” in the statement of financial position.
3.5 Inventories
Inventories are stated at the lower of cost or net realizable value. Cost is calculated by the following methods:

Finished goods and work in - at the aggregate cost of raw materials plus the systematic estimated direct

process labor and overhead, which approximates actual costs.
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Raw materials - at cost (specific identification method).

Spare parts and supplies - at cost (first-in, first-out method).

Net realizable value is the estimated selling price in the ordinary course of business less the estimated costs necessary

to make the sale.

An allowance is made for all deteriorated, damaged, and slow-moving inventories.

3.6 Investment in related company

Investment in subsidiary in separate financial statements is stated at cost. The Company recognises gain or loss on
sale in the statement of comprehensive income in the period which sale of investment occurred. In the case of impairment
on investment, the Company will recognise loss from impairment of investment as expense in the statement of comprehensive

income. The Company recognises dividend income when the subsidiary declares the payment of its dividends.

3.7 Long-term investments (Other investment)

Long-term investments in other companies are stated at cost. The Company recognises gain or loss on sale in the
statement of comprehensive income in the period which sale of long-term investment occurred. In the case of impairment
on investment, the Company will recognise loss from impairment of investment as expense in statement of comprehensive

income.

3.8 Investment properties

The Company’s lands not used in operations and building thereon are considered as investment property which is
measured initially with its cost, including transaction costs. Moreover, after recognition, it is measured at cost net of

allowance for impairment (if any).

On disposal of investment properties, the difference between the net disposal proceeds and the carrying amount of the

asset is recognised in the statement of comprehensive income in the period when the asset is derecognised.

3.9 Property, plant and equipment

Property, plant and equipment are stated at cost. Cost is measured by the cash or cash equivalent price of obtaining
the asset to bring it to the location and condition necessary for its intended use. Plant and equipment in the statements

of financial position are stated at costs less accumulated depreciation and allowance for loss on impairment of assets (if any).

The Company and subsidiary depreciate their buildings and equipment by the straight - line method over the estimated
useful lives of the assets based on the segregation of components of assets, if each part is significant with different

useful lives. Estimate useful lives of the assets are as follows :

Buildings and improvements 5 - 30 years
Machinery and equipment 5 - 20 years
Furniture, fixtures and office equipment 5 years
Transportation equipment 5 years

Expenditures for expansion, renewal and betterment are capitalized. Repair and maintenance costs are recognised as

an expense when incurred.
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3.10

3.12

3.13

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

Borrowing costs

The Company and subsidiary capitalize borrowing costs on credit acquired for the construction of factories and machinery
under installation. The capitalization of borrowing costs is discontinued when the factory construction and machine
installation are completed and ready for their intended use. Borrowing costs include interest charges and other costs

incurred in connection with the borrowing of funds.
Impairment of assets

The Company and subsidiary assess whether there is an indication that any asset may be impaired. If any such indication
exists, the Company and subsidiary make an estimate of the asset recoverable amount. Where the carrying amount
of the asset exceeds its recoverable amount, the asset is considered impaired and is written down to its recoverable
amount. Impairment loss is recognised in the statement of comprehensive income. An asset recoverable amount is

the higher of fair value less costs to sell and value in use.
Foreign currency transactions

The Company translated foreign currency transactions into Thai Baht for bookkeeping purpose at the exchange rates
prevailing at the dates of the transactions. Balances of monetary assets and liabilities, denominated in foreign currency,
at the end of year are translated into Baht at the exchange rates at that date. Gains and losses resulting from the settlement
of such transactions and from the translation of monetary assets and liabilities, denominated in foreign currencies,

are recognised as gain or loss in the statement of comprehensive income.
Financial Statements of Foreign Subsidiary

The financial statements of a subsidiary in foreign currency are translated into Baht for consolidation as follows:

Asset and liabilities - At closing rate
Share capital - At the rate the transaction is executed
Income and expense - At average rate of exchange during the year

Cumulative translation adjustments - Shown under shareholder’s equity in the consolidated financial statements

The above rates should not be construed that all assets, liabilities, income and expenses can be actually realized at

those rates.
Income tax

The computation of income tax in compliance with the Revenue Code is based on the taxable profit for the year after
adding back expenses that are not deductible in determining taxable profit and the deduction of exempted income,

according to the Revenue Code.

In accordance with Royal Decree No. 530 dated 21 December 2011, the income tax rate will be reduced from 30 percent

to 23 percent in 2012, and will be further reduced to 20 percent in 2013 and 2014.
Related parties

Related parties comprise enterprises and individuals that control, or are controlled by the Company, whether directly
or indirectly, or which are under common control with the Company. They also include associated companies and
individuals which directly or indirectly own a voting interest in the Company that gives them significant influence over
the Company, key management personnel, directors and officers with authority in the planning and directing of the

Company’s operations.
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Subsidiary

Subsidiary is a company controlled by the Company. Control exists when the Company has the power, directly or
indirectly, to govern the financial and operating policies of a company so as to obtain benefits from its activities.
The financial statements of subsidiary are included in the consolidated financial statements from the date that control

commences until the date that control cease.
3.14 Employee benefits

Short-term employment benefits

The Company and subsidiary recognise salaries, wages, bonuses, contribution to the social security and provident fund
as expenses when incurred.

Post-employment benefits

Defined contribution plan

The Company, subsidiary and their employees have jointly established a provident fund plan whereby monthly contributions
are made by employees and the Company and its subsidiary. The fund’s assets are held in a separate trusted fund

from the Company and its subsidiary’ contributions are recognised as expenses incurred.
Defined benefit plan

The Company and subsidiary have obligations in respect of the severance payments they must make to employees
upon retirement under labor law. The Company and its subsidiary treat these severance payment obligations as a

defined benefit plan.

The obligation under the defined benefit plan is determined by a professionally qualified independent actuary based on

actuarial techniques, using the projected unit credit method.

Actuarial gains or losses arising from post-employment benefits are recognised immediately in statement of

comprehensive income.

The defined benefits liability comprises the present value of the defined benefit obligation, fair value of plan assets and

actuarial gains (losses).
3.15 Financial instruments

Financial instruments carried in the statement of financial position include cash and cash equivalents, trade accounts
receivable, investment, trade accounts payable and loans from financial institutions. The particular recognition methods

adopted are disclosed in the individual policy statements associated with each item.
3.16 Basic earnings per share

Basic earnings per share is determined by dividing the net income for the year by the weighted average number of

common shares outstanding during the year.
3.17 Dividends

Dividends are recorded in the financial statements in the year in which they are approved by the Shareholders or Board

of Directors of the Company.
3.18 Use of accounting estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires management
to make estimates and assumption that affect the reporting amounts of revenues, expenses, assets, liabilities and

disclosure of contingent assets and liabilities. The actual result may differ from those estimates.
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SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

3.19 Provisions for liabilities and expenses, and contingent assets

The Company and subsidiary recognise provisions for liabilities and expenses in the financial statements when the
Company and subsidiary have present legal or constructive obligations as a result of past events with probable outflows
of resources to settle the obligation, and where a reliable estimate of the amount can be made. The contingent asset

will be recognised as a separate asset only when the realization is virtually certain.

CRITICAL ACCOUNTING ESTIMATES, ASSUMPTION AND JUDGEMENT AND CAPITAL RISK MANAGEMENT

4.1 Critical accounting estimates, assumption and judgments
4.1.1 Impairment of receivable

The Company and subsidiary provide allowances for doubtful accounts to reflect impairment of trade accounts
receivable to estimated losses resulting from the inability of customers to make required payments. The allowances
are based on consideration of historical collection experiences couple with a review of outstanding receivables

at the end of year.
4.1.2 Allowance for obsolete, slow-moving and defective inventories

The Company and subsidiary provide allowances for obsolete, slow-moving and defective inventories to reflect
impairment of inventories. The allowances are based on consideration of inventory turnover and deterioration

of each category.
4.1.3 Plant and equipment

Management determine the estimated depreciation and amortization method, useful lives and residual values
for the Company’s and subsidiary’s plant and equipment at the end of the year, and revise the depreciation and
amortization charges where the depreciation and amortization method, useful lives and residual values previously

estimated have changed or subject to be written down for their obsolescence or if they are no longer in use.
4.1.4 Impairment of assets

The Company and subsidiary treat asset as impaired when there has been a significant or prolonged decline in
the fair value below its cost or where other objective evidence of impairment exists. The determination of what

is “significant” or “prolonged” requires management judgment.
4.1.5 Post - employee benefits

The employee benefits obligation for employees retirement in compliance the Thai labour law is measured, using
the projected unit credit method in accordance with Actuarial Technique for the present value of the estimated future
cash outflows, based on salary, turnover rate, mortality rate, length of service and others, based on the interest

rates of government securities, which have terms to maturity approximating the term of the related obligations.
4.2 Capital risk management

Objectives of the Company and subsidiary in the management of capital are to safeguard their ability to continue as
a going concern in order to provide returns for shareholders and benefits for other stakeholders, and to maintain an
optimal capital structure to reduce the cost of capital. In addition, the Company and subsidiary have to maintain debt to
equity ratio as stipulated in loan facility agreements. In order to maintain or adjust the capital structure, the Company
and subsidiary may adjust the dividend payment to shareholders, issue new shares or issue new debentures to finance

debts or sell assets to reduce debts.
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5. CASH AND CASH EQUIVALENTS

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

2012 2011 2012 2011
Cash on hand 1,169 884 1,150 850
Cash at bank - Current account 61,938 31,043 47,863 8,925
- Savings account 84,182 38,057 74,276 28,196
Cheques in transit 61,349 65,341 61,349 65,341
Total 208,638 135,325 184,638 103,312

During the year 2012, savings deposits with bank bear interest at 0.75 - 0.875 percent per annum (2011 : interest rates

ranged 0.75 - 0.875 percent per annum).

6. TRADE ACCOUNTS RECEIVABLE

As at 31 December 2012 and 2011, the aged trade accounts receivable are as follows :

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

2012 2011 2012 2011
Trade accounts receivable - general customers
Not yet due 1,378,323 821,592 1,378,323 821,592
Overdue :
Less than 3 months 33,395 36,875 8,534 17,806
3 - 6 months 4,459 1,696 1,040 598
6 - 12 months (672) 266 (672) (329)
Over 12 months 40,566 45,982 39,338 45,733
Total 1,456,071 906,411 1,426,563 885,400
Less Allowance for doubtful accounts (21,582) (22,544) (21,582) (22,544)
Net 1,434,489 883,867 1,404,981 862,856
Trade accounts receivable - related companies
Not yet due 52,348 49,417 58,811 52,338
Overdue :
Less than 3 months - - 7,948 1,591
3 - 6 months - - 13,678 35,352
6 - 12 months - - (3) 29,751
Total 52,348 49,417 80,434 119,032

The Company and subsidiary do not set up allowance in full amount for trade accounts receivable overdue over 12 months

because most of those are under installment payments or covered by collateralized assets to guarantee the payments.

Should the Company not be able to collect the payments from customers, it can confiscate such assets. From the assessment

by the Company’s management, collaterals worth more than the outstanding receivables.
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TRANSACTIONS WITH RELATED PARTIES

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

The Company has transactions with related parties. Certain portions of the Company’s assets, liabilities, sales, other income,

costs of sales and selling and administrative expenses represent transactions occurred with related parties. Those transactions

with related parties as included in the financial statements are determined at the prices in line with those occurred in the

normal course of business based on the market price in general or the price as stipulated in the agreement if no market

price exists.
Country of
Name incorporation Type of Business Relationship
Siam Steel Vietnam Co., Ltd. Vietnam  Manufacturing and sale of roof-formed ~ Subsidiary

Siam Steel International Public Co., Ltd.

Siam Nippon Steel Pipe Co., Ltd.

Union Auto Parts Manufacturing Co., Ltd.

Panasonic Eco Solutions Steel

(Thailand) Co., Ltd.

Siam Goshi Manufacturing Co., Ltd.

Siam Environmental Technology Co., Ltd.

Formica (Thailand) Ltd.

Siam Suriya Co., Ltd.

Siam Nippon Steel Logistics Co., Ltd.
Nippon Steel Logistics (Thailand) Co., Ltd.

Okaya & Co., Ltd.

Okaya (Thailand) Co., Ltd.

Siam Okaya Machine & Tool Co., Ltd.

Siam Okaya Chemical Co., Ltd.

Unity Service Co., Ltd.
Hirokoh (Thailand) Co., Ltd.

Thailand

Thailand

Thailand

Thailand

Thailand

Thailand

Thailand

Thailand

Thailand
Thailand

Japan

Thailand

Thailand

Thailand

Thailand
Thailand

steel products for automobile, construction,
furniture and electronics industries
Manufacturing and distribution of steel
furniture

Manufacturing and distribution of steel
pipe for automobile and semi manufac-
turing industry

Manufacturing and distribution of auto parts

Manufacturing and distribution of
electrical appliance and supplies for
construction such as electric wire pipe
and downstream equipment
Manufacturing and distribution parts and
equipment of motorcycle, vehicle, and
engines

Providing of utilities

Manufacturing and distribution of plastic
laminate products

Retails

Providing Customs clearance service
Transportation, storage and distribution
of paper storage

Steel brokerage, metallic machine, steel
pipe, chemical and etc.

Steel brokerage, metallic machine, steel
pipe, chemical and etc.

Manufacturing and distribution of
engineering products, plastic, and other
downstream products

Manufacturing and distribution of
engineering products, plastic, and other
downstream products

Providing of utilities and nursing facilities
Distribution and rental of movable in-

stant office, movable instant restroom

Directorship and Company’s
major shareholder
Directorship and same

shareholder

Directorship and same

shareholder

Directorship and same

shareholder

Directorship and same

shareholder

Same shareholder

Directorship

Directorship and same
shareholder

Same shareholder
Subsidiary of Siam Nippon
Steel Logistics Co., Ltd.
Company’s major
shareholder

Directorship and same
shareholder

Directorship and same

shareholder

Directorship and same

shareholder

Directorship

Same shareholder
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Significant transactions with related parties for the years ended 31 December 2012 and 2011 are as follow :

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
The pricing policy 2012 2011 2012 2011

Sales Market prices 144,969 232,445 176,141 304,816
Services and other income Market prices 49,346 28,259 49,346 28,259
Rental income Market prices 1,779 2,860 1,779 2,860
Purchase of raw materials Market prices 4,081,658 3,827,270 4,081,658 3,827,270
Acquisition of assets Market prices 21,201 42,679 21,201 42,679
Expenses and other purchases Market prices 39,354 27,304 39,354 27,304
Key directors and management personnel compensation
Short - term directors and management benefits 26,981 22,995 26,981 22,995

Provision for post - employment benefits 305 305 305 305
Total 27,286 23,300 27,286 23,300

As at 31 December 2012 and 2011, the outstanding balances with related companies are as follows :

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2012 2011 2012 2011

Trade accounts receivable - related companies

Subsidiary company

Siam Steel Vietnam Co., Ltd. - - 28,086 69,615

Related companies

Union Auto Parts Manufacturing Co., Ltd. 44,983 45,101 44,983 45,101

Panasonic Eco Solutions Steel (Thailand) Co., Ltd. 1,758 901 1,758 901

Siam Nippon Steel Pipe Co., Ltd. 3,611 1,856 3,611 1,856

Siam Steel International Public Co., Ltd 361 350 361 350

Siam Okaya Machine & Tool Co., Ltd. 497 271 497 271

Siam Okaya Chemical Co., Ltd. 398 - 398 -

Others 740 938 740 938
Total 52,348 49,417 80,434 119,032
Amount due from related companies

Subsidiary company

Siam Steel Vietnam Co., Ltd. - - 1,251 660

Related companies

Okaya & Co., Ltd. 4,118 11,688 4,118 11,688

Siam Suriya Co., Ltd. 5 13 5 13

Formica (Thailand) Ltd. 3 3 3 3
Total 4,126 11,704 5,377 12,364
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Short - term loan to subsidiary company

Siam Steel Vietnam Co., Ltd.

Trade accounts payable - related companies
Okaya & Co., Ltd.
Siam Suriya Co., Ltd.

Unity Service Co., Ltd.

Okaya (Thailand) Co., Ltd.

Siam Okaya Machine & Tool Co., Ltd.
Nippon Steel Logistics (Thailand) Co., Ltd.
Others

Total

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

CONSOLIDATED F/S

2012

2011

(Unit : Thousand Baht)
SEPARATE F/S
2012 2011

26,218 -

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

2012 2011 2012 2011
216,076 156,097 216,076 156,097
7,251 44,350 7,251 44,350
724 723 724 723
- 3,738 - 3,738
3 - 3 -
5,099 3,705 5,099 3,705
1,601 1,905 1,601 1,905
230,754 210,518 230,754 210,518

As at 31 December 2012, short - term loan to Siam Steel Vietnam Co., Ltd. is denominated in USD currency amount of

USD 860,000 (equivalent to Baht 26.22 million) without any collateral and bears interest at the rate of 4.5% per annum.

The Company and subsidiary are associated company of Okaya & Co., Ltd. (28.00% shareholding). Okaya & Co., Ltd.

is a dealer for steel, machinery, pipe and chemical products. It has no marketing or customer base or running the same

business as the Company in Thailand.

8. INVENTORIES - NET

Finished goods

Work in process

Raw materials

Spare parts and supplies

Raw materials in transit

Total

Less Provision for decline value of inventories

Net

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

2012 2011 2012 2011
158,731 159,868 158,731 159,868
110,551 117,608 106,438 113,249

1,123,819 1,354,319 1,104,972 1,326,939

63,458 61,068 63,399 61,030
145,015 127,145 141,298 125,419
1,601,574 1,820,008 1,574,838 1,786,505
(8,631) (11,972) (8,631) (11,972)
1,592,943 1,808,036 1,566,207 1,774,533

Annual Report 2012 167




uSBN AUgUSMSIKaNasIW INa (UKIBU)

9. INVESTMENTS IN SUBSIDIARY AND RELATED COMPANY - AT COST

Company

Type of business

Paid up
share
capital

Investment in subsidiary company

Siam Steel Vietnam Co., Ltd.

Investment in related company

Siam Nippon Steel Pipe Co., Ltd.

Manufacturing and
sale of roof-formed
steel products for
automobile, construc-
tion, furniture and

electronics industries

Manufacturing and
distribution of steel
pipe for automobile
and semi manufac-

turing industry

Total investments in related companies - at cost

Less provision for impairment of investment

Investments in related companies - net

26,698

783,000

Percentage of
shareholding

CONSOLIDATED F/S

(Unit : Thousand Baht)

SEPARATE F/S

2012 2011 2012 2011 2012 2011
90.00  90.00 - - 24,029 24,029
0.30 0.30 2,355 2,355 2,355 2,355
2,355 2,355 26,384 26,384
- (1,413) - (1,413)
2,355 942 26,384 24,971

During the year 2012, the Company evaluates net investment in Siam Nippon Steel Pipe Co., Ltd. from the audited 2011

final financial statements. Siam Nippon Steel Pipe Co., Ltd. has net asset amount (calculated from shareholding of the

Company at 0.30 percent) exceed the investment cost, the Company therefore, reversed provision for impairment of investment,

of Baht 1.41 million in the 2012 financial statements.

10. INVESTMENT PROPERTIES

Land
Land and buildings
Total

CONSOLIDATED F/S

(Unit : Thousand Baht)
SEPARATE F/S

2012 2011 2012 2011
17,493 17,493 17,493 17,493
6,734 6,734 6,734 6,734
24,227 24,227 24,227 24,227

As at 31 December 2012, the Company considers the fair value of its investment properties by comparing the market price

of other properties near its location approximately Baht 34.48 million.
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11. PROPERTY, PLANT AND EQUIPMENT - NET

(Unit : Thousand Baht)
CONSOLIDATED F/S

2011 Increase Decrease Transfer in (out) 2012

Cost :
Land 398,814 - - - 398,814
Building and improvements 676,150 2,458 - 29,474 708,082
Machinery and equipment 1,057,209 47,826 (32,568) 61,482 1,133,949
Furniture, fixtures and office equipment 107,668 7,545 (14,538) - 100,675
Vehicles 62,004 11,855 (7,220) - 66,639
Construction in progress 1,305 48,245 - (29,474) 20,076
Machinery under installation 26,795 38,083 - (61,482) 3,396

Total 2,329,945 156,012 (54,326) - 2,431,631
Accumulated depreciation :
Building and improvements 386,432 25,906 - - 412,338
Machinery and equipment 589,734 65,062 (31,617) - 623,179
Furniture, fixtures and office equipment 93,758 5,686 (14,445) - 84,999
Vehicles 51,243 3,933 (7,190) - 47,986

Total 1,121,167 100,587 (53,252) - 1,168,502
Net book value 1,208,778 1,263,129
Depreciation allocation for the year:
Cost of goods sold 87,102 95,257
Selling and administrative expenses 5,399 5,330

Total 92,501 100,587

(Unit : Thousand Baht)
SEPARATE F/S

2011 Increase Decrease Transfer in (out) 2012

Cost :
Land 398,814 - - - 398,814
Building and improvements 658,999 2,458 - 29,474 690,931
Machinery and equipment 1,050,433 47,570 (32,568) 61,482 1,126,917
Furniture, fixtures and office equipment 107,668 7,545 (14,538) - 100,675
Vehicles 62,004 11,855 (7,220) - 66,639
Construction in progress 1,305 48,245 - (29,474) 20,076
Machinery under installation 26,795 38,083 - (61,482) 3,396

Total 2,306,018 155,756 (54,326) - 2,407,448
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(Unit : Thousand Baht)
SEPARATE F/S

2011 Increase Decrease Transfer in (out) 2012
Accumulated depreciation :
Building and improvements 381,857 25,519 - - 407,376
Machinery and equipment 586,151 64,203 (31,618) - 618,736
Furniture, fixtures and office equipment 93,758 5,686 (14,445) - 84,999
Vehicles 51,243 3,933 (7,190) - 47,986
Total 1,113,009 99,341 (53,253) - 1,159,097
Net book value 1,193,009 1,248,351
Depreciation allocation for the year:
Cost of goods sold 86,090 94,065
Selling and administrative expenses 5,307 5,276
Total 91,397 99,341

During the year ended 31 December 2012, the Company has capitalized financial cost of Baht 0.56 million as cost of build-

ing under construction.

As of 31 December 2012 and 2011, the consolidated and separate financial statements include fully depreciated assets

but still in use with total cost of Baht 748.91 million and 698.88 million, respectively.

12. BANK OVERDRAFTS AND SHORT - TERM LOANS FROM FINANCIAL INSTITUTIONS

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2012 2011 2012 2011
Bank overdraft 2,683 309 2,683 309
Liabilities under trust receipts 1,037,653 1,200,334 1,037,653 1,200,334
Short - term loans 991,940 743,547 991,940 743,547
Total 2,032,276 1,944,190 2,032,276 1,944,190

As at 31 December 2012 and 2011, the Company has overdraft facilities with banks totalling Baht 260 million, with interest

at the rates ranging from 7.37% to 10.75% per annum and ranging from 7.50% to 10.75% per annum, respectively.

Under the terms of the agreements covering liabilities under trust receipts, certain imported inventories have been released
to the Company in trust for the banks. The Company is accountable to the banks for such inventories or their sales proceeds.
During the year 2012, the liabilities under trust receipts bear interest rates ranging from 3.09% to 3.53% per annum (2011

: interest rate ranging from 0.34% to 4.02% per annum).

During the year 2012, short - term loans from foreign banks bear interest at rates ranging from 3.20% to 3.54% per annum

(2011 : interest rates ranging from 3.45% to 4.05% per annum) without any collateral or guarantee.
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13.

LIABILITIES UNDER EMPLOYEE BENEFITS OBLIGATION

During the year 2011, the Company and subsidiary had initially adopted the accounting policy for “Employee Benefits”,

effective on 1 January 2011, which the Company and subsidiary chose to recognise past service cost of employee benefits

obligation up to 31 December 2010 by adjusting the retained earnings as at 1 January 2011 totalling Baht 30.91 million

which is an option in accordance with a transitional period of this standard.

Significant assumptions of reserve for employee benefits obligation as follows ;

Discount rate

Salary/ wage growth

Mortal rate

Rate of change in number of employees

4.21% per annum

Salary growth rate 4.60%

Wage growth rate 3.04%

60% According to Thailand TMO 1997 male and female tables

Variable in accordance with ages and types (salary/wage) of employees

During the year ended 31 December 2012 and 2011, movements in employee benefits obligation are as follow :

Balance as at 1 January

Cumulative effect of change in accounting policy
For employee benefits obligation

Balance as at 1 January - as restated

Provision expense recorded in the statement of
comprehensive income

Employee benefit paid during the year

Balance as at 31 December

(Unit : Thousand Baht)
CONSOLIDATED AND
SEPARATE F/S

2012 2011
34,136 -
= 30,914
34,136 30,914
4,911 4,483
(148) (1,261)
38,899 34,136

The employee benefit expenses were recorded in the statement of comprehensive income for the years ended 31 December

2012 and 2011 as follow :

Current service cost
Interest cost

Total

(Unit : Thousand Baht)
CONSOLIDATED AND
SEPARATE F/S

2012 2011
3,474 3,182
1,437 1,301
4,911 4,483
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14. OTHER INCOME

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2012 2011 2012 2011
Other services income 10,598 6,457 10,598 6,457
Claim for damaged steel 2,468 5,859 2,468 5,859
Gain from disposal of assets 1,785 1,130 1,785 1,672
Others 15,051 12,902 14,701 12,139
Total 29,902 26,348 29,552 26,127

15. DIVIDEND PAYMENT

At the Annual General Meeting of the Company’s shareholders held on 27 April 2012, the shareholders passed a resolution
to pay cash dividend from the Company’s separate net income for the year 2011 at Baht 2.60 per share for 63,999,788
common shares totaling Baht 166,399,448.80.

At the Annual General Meeting of the Company’s shareholders held on 29 April 2011, the shareholders passed a resolution
to pay cash dividend from the Company’s separate net income for the year 2010 at Baht 2.60 per share for 63,999,788
common shares totaling Baht 166,399,448.80.

16. INCOME TAX

(Unit : Thousand Baht)

CONSOLIDATED F/S SEPARATE F/S
2012 2011 2012 2011
Income before income tax 605,487 455,151 601,082 469,550
Add Add-back items in accordance with the Revenue Code 19,029 18,674 19,029 18,674
Less Other tax exempted income (6,066) (1,357) (6,066) (1,357)
Additional deductible expenses (3,492) (3,012) (3,492) (3,012)
Net taxable income 614,958 469,456 610,553 483,855
Income tax
At rate of 23% (2011 : rate of 30%) 140,427 145,275 140,427 145,156

17. LEGAL RESERVE

Under the provisions of the Limited Public Company Act, B.E. 2535, the Company is required to appropriate at least 5% of
its annual net income, after deduction of the deficit (if any), as a legal reserve until the reserve reaches 10% of authorized

share capital. The legal reserve is not available for dividend distribution.
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18. REGISTERED PROVIDENT FUND

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED

The Company has established a contributory registered provident fund in accordance with the Provident Fund Acts B.E.

2530 and 2542. Under the plan, the Company and employees contribute to the Fund at a percentage of the employees’

basic salaries. The employees are entitled to receive the Company’s contribution upon resignation from the Company

after completion of one year of service according to the specified contribution rates. The Company’s contribution for the

years 2012 and 2011, which was charged to operations, amounted to Baht 8.19 million and Baht 5.09 million, respectively.

19. EXPENSES BY NATURE

Raw materials and supplies used

Changes in inventories of finished goods and
work in progress

Salaries, wages and other employee benefits
Depreciation

Repair and maintenance expenses
Subcontractor fees

Utility expense

Packaging expense

Fuel expense

Transportation expense

Hire of work

Travelling expense

Entertainment expense

Insurance expenses

Allowance (reversal of allowance) for doubtful account

Reversal of provision for impairment of investment in related

company

Reversal of provision for decline value of inventories

Others

20. FINANCIAL INSTRUMENTS

20.1 Interest rate risk

CONSOLIDATED F/S

2012

4,684,607

8,194
458,385
100,587
37,690
166,469
32,692
74,419
23,997
195,396
52,746
20,458
22,765

7,964

(963)

(1,413)
(3,341)
100,596

2011

3,902,460

(49,267)
381,680
92,501
35,486
119,160
26,203
55,321
22,707
138,670
33,633
17,004
14,980
6,118

671

95,638

(Unit : Thousand Baht)
SEPARATE F/S

2012

4,661,837

7,948
439,582
99,341
37,580
166,469
32,317
74,419
23,921
192,239
39,100
20,458
22,551
7,397

(963)

(1,413)
(3,341)
90,647

2011

3,873,301

(49,473)
362,701
91,397
35,217
119,160
25,843
55,321
22,519
135,529
11,107
17,004
14,471
5,167

671

82,249

As at 31 December 2012 and 2011, the Company has financial assets and financial liabilities with exposure to

interest rate risk as follows :
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(Unit : Thousand Baht)
2012
CONSOLIDATED F/S
In Thousand Baht Average interest rate (%)

Floating Fixed Floating Fixed
Interest Rate  Interest Rate Interest Rate Interest Rate

Deposits with financial institutions 136,215 9,905 1.92 0.75
Bank overdrafts and short - term
loans from financial institutions 2,683 2,029,593 7.57 3.32

(Unit : Thousand Baht)
2011
CONSOLIDATED F/S
In Thousand Baht Average interest rate (%)

Floating Fixed Floating Fixed
Interest Rate  Interest Rate  Interest Rate  Interest Rate

Deposits with financial institutions 59,239 9,861 1.62 0.75
Bank overdrafts and short - term

loans from financial institutions 76,309 1,867,881 6.18 3.89

(Unit : Thousand Baht)
2012
SEPARATE F/S
In Thousand Baht Average interest rate (%)

Floating Fixed Floating Fixed
Interest Rate  Interest Rate  Interest Rate  Interest Rate

Deposits with financial institutions 122,139 - 0.82 -
Bank overdrafts and short - term

loans from financial institutions 2,683 2,029,593 7.57 3.32

(Unit : Thousand Baht)
2011
SEPARATE F/S
In Thousand Baht Average interest rate (%)

Floating Fixed Floating Fixed
Interest Rate  Interest Rate  Interest Rate  Interest Rate

Deposits with financial institutions 37,121 - 0.25 -
Bank overdrafts and short - term

loans from financial institutions 76,309 1,867,881 6.18 3.89

20.2 Foreign exchange risk
The Company has foreign currency risk exposure relating to sales and purchases, short — term loans to subsidi-
ary and bank overdrafts and short — term loans from financial institutions which denominated in foreign curren-
cies. As at 31 December 2012 and 2011, the Company has unhedged assets and liabilities in foreign currencies

which are considered natural hedging as follows :
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Thousand
2012 2011

Assets in foreign currency

usb 1,807 2,430
JPY 758 758
Liabilities in foreign currency

uUsD 7,016 4,763
JPY - 15,234

20.3 Credit risk

Credit risk is the risks that counterparty are unable or unwilling to meet a commitment that they entered into with

the Company.
This risk is controlled by the application of credit approvals, limits and monitoring procedures. The maximum credit
risk exposure is the book value of receivables after deduction of allowance for doubtful accounts as presented in
the statement of financial position.

20.4 Fair value
The Company uses the following methods and assumptions to estimate the fair value of financial instruments:

- Deposits with financial institutions, trade accounts receivable, unbilled receivables, bank overdrafts and short - term
loans from financial institutions, and trade accounts payable. The fair values are based on the carrying value in

the statement of financial position due to relatively short - term maturity.

21. LEASE AGREEMENT

The subsidiary has existing lease agreement covering the land premises in Vietnam for a period of 46 years commencing
from 2 August 2006 to 15 September 2052 with annual rental of USD 2,826 and annual maintenance and industrial service

cost totaling USD 1,000.
22. COMMITMENTS
As at 31 December 2012, the Company has commitments as follow :

22.1 Commitment to deliver products and services under a contract for installation approximately of Baht 546 million.

22.2 Outstanding guarantees of approximately Baht 23 million, issued by financial institutions on behalf of the Company,

in respect of certain performance bonds required in the normal course of businesses of the Company.

23. EVENTS AFTER THE REPORTING PERIOD

At the meeting on 28 February 2013, the Company’s Board of Directors passed a resolution to propose the payment of
a dividend of Baht 3.6 per share to the common shareholders, from operating results for the year ended 31 December 2012.

The dividend payments must be approved at the Annual General Meeting of the Company’s shareholders on 29 April 2013.

24. APPROVAL OF FINANCIAL STATEMENTS

These financial statements have been approved by the Company’s Board of Directors on 28 February 2013.
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n:1GguIavn 0107537002062
SERVICE CENTER Registration 0107537002052

[svoiu 1

51/3 vy 2 n.Jriauowsig a.uwksmwsn a.ws:Us:nav 3.aynsusims 10130

Insfiwr: 0-2385-9251-2, 0-2385-9254-6, 0-2385-9258-66, 0-2754-5845-9,
0-2754-5865-7, 0-2754-5986-8

Insais: 0-2385-9241, 0-2385-9253, 0-2754-5747, 0-2754-5748

Factory 1

51/3 Moo 2, Poochao Road, Bangyaprak District, Amphur Phrapradaeng, Samutprakarn 10130

Tel: 0-2385-9251-2, 0-2385-9254-6, 0-2385-9258-66, 0-2754-5845-9,
0-2754-5865-7, 0-2754-5986-8

Fax: 0-2385-9241, 0-2385-9253, 0-2754-5747, 0-2754-5748

[svviu 2

51/11 ry 3 n.JiManowsig a.vwxwsn a.ws:Us:znav 3.aynsusims 10130
Insfiwr: 0-2394-7841-9, 0-2755-9694-8

Insans: 0-2385-9243, 0-2385-9274, 0-2755-9904-5

Factory 2

51/11 Moo 3, Poochao Road, Bangyaprak District, Amphur Phrapradaeng, Samutprakarn 10130
Y| Tel: 0-2394-7841-9, 0-2755-9694-8

Fax: 0-2385-9243, 0-2385-9274, 0-2755-9904-5

Isvviu 3

60/6 Hy 3 a.ugws a.Jaonuav 9.8:99v 21140
Insfiwri: (038) 891-175-8, 891-751-4

Insans: (038) 891-179

Factory 3

60/6 Moo 3, Mabyangporn District, Amphur Pluakdaeng, Rayong 21140
Tel: (038) 891-175-8, 891-751-4

Fax: (038) 891-179

e LOCATION OF SSSC.1 & SSSC.3 (RAYONG)
llwunauusyn

Company Location Map Ta Chenburi - Banghok

ap - Siam Steel Service Center Pol. Branch Rayol

Wi oy

7 Pin Thong Industrial Estata
Laemchabang \Grada Sgk_arated Junction
N ~r

|

(= B R e T

[
i
J
{
i

5
| ——
!

To Rama Hl Rd.




	Cover
	สารบัญ / Contents
	ข้อมูลทั่วไป
	ข้อมูลทางการเงิน
	ลักษณะการประกอบธุรกิจ
	ผลิตภัณฑ์และบริการ
	ภาวะอุตสาหกรรมและการแข่งขัน
	ปัจจัยความเสี่ยง
	โครงสร้างการถือหุ้นและการจัดการ
	คณะกรรมการ
	ผู้บริหาร
	รายงานของคณะกรรมการตรวจสอบ
	การกำกับดูแลกิจการ
	ความรับผิดชอบต่อสังคม
	รายการกับบริษัทที่เกี่ยวข้อง
	รายงานและการวิเคราะห์ของผู้บริหาร
	งบการเงิน

