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Business Operations and Performance

Group Structure and Operations



Group Structure and Operations

Business Overview and Policies (1.1)

Company Information (1.1.5)

Company Name
Symbol
Address
Province
Postcode

Business

Registration Number
Telephone

Fax (if applicable)
Website

Email

Total Shares Sold (shares)
Common Stock

Preferred Stock

: ROYAL ORCHID HOTEL (THAILAND) PUBLIC COMPANY LIMITED

: ROH

: 2 CAPTAIN BUSH LANE, NEW ROAD, BANG RAK

: Bangkok

: 10500

: The Company engages in the hotel operations, food & beverage

business and also provides related services to facilitate its

customer. Its hotel operated by Marriott International, Inc.,
the hotel chain from USA.

: 0107537001111

:0-2266-0123

: 0-2236-6646

: www.royalorchidsheraton.com

: pramote@pf.co.th

: 938,917,233



Business Operations (1.2)
Revenue Structure (1.2.1)

By Product Line or Business Grouping

Total revenue from operations (Thousand baht)
Revenue from Hotel Operations (Thousand baht)

Other (Thousand baht)

Total revenue from operations (%)
Revenue from Hotel Operations (%)

Other (%)

By Geographical Area or Market

Total revenue from operations (Thousand baht)
Domestic (Thousand baht)

International (Thousand baht)

Total revenue from operations (%)
Domestic (%)

International (%)

2023

809,546.00

809,262.00

284.00

2023

100.00

99.96

0.04

2023

809,546.00

809,546.00

0.00

2023

100.00

100.00

0.00

2024

945,818.00

945,818.00

0.00

2024

100.00

100.00

0.00

2024

945,818.00

945,818.00

0.00

2024

100.00

100.00

0.00

2025

1,044,283.00

1,044,283.00

0.00

2025

100.00

100.00

0.00

2025

1,044,283.00

1,044,283.00

0.00

2025

100.00

100.00

0.00



Other income as specified in the financial statements

2023

Total other income (Thousand baht) 284.00

Other income from operations (Thousand baht) 0.00
Other income not from operations (Thousand baht) 284.00

Information on Products and Services (1.2.2)

Product/Service Information and Business Innovation Development (1.2.2.1)

Research and Development (R&D) Policy : No

(Unit : Thousand baht) 2023

R&D expenses in the past 3 years N/A

2024

0.00

0.00

0.00

2024

N/A

2025

0.00

0.00

0.00

2025

N/A



Business Operations and Performance

Sustainable Development



Sustainable Development

Sustainability Management Policy and Targets (3.1)

Sustainability Management Policy and Targets

Corporate Sustainability Policy : Yes

Environmental Aspect (3.3)

Policy and Guideline on Environmental Aspect (3.3.1)

Environmental Policy and Practice : Yes

Company environmental guideline : Electricity Management, Fuel Management, Renewable/Clean

Energy Management, Water Management, Waste Management

Results with Respect to the Environmental Aspect (3.3.2)

Energy management

o Electricity consumption

2023 2024 2025
Total electricity consumption within the organization
0.00 0.00 0.00
(Kilowatt-Hours)
Water management
e Water consumption
2023 2024 2025
Total water withdrawal (Cubic meters) 0.00 0.00 N/A

Waste management

* Waste from operations



Total waste generated (Kilograms)

Greenhouse gas management

* Greenhouse gas emissions

Scope 1 (Tons of carbon dioxide equivalents)

Scope 2 (Tons of carbon dioxide equivalents)

Scope 3 (Tons of carbon dioxide equivalents)

Total GHG emissions (Metric tonnes of carbon dioxide

equivalent)

« Verification of greenhouse gas emissions over the past year

Third-party verification : No

2023

0.00

2023

N/A

N/A

N/A

0.00

2024

N/A

2024

N/A

N/A

N/A

0.00

2025

N/A

2025

N/A

N/A

N/A

N/A



Social Aspect (3.4)

Policy and Guideline on Social Aspect (3.4.1)

Human Rights Policy and Practice :Yes

Company human right guideline  : Employee Rights, Migrant Workers, Consumer Rights,
Community and Environment Rights, Safety and Occupational

Health at Work, Non-discrimination

Results with Respect to the Social Aspect (3.4.2)
Information about employees

» Total number of employees

2023 2024 2025
Number of male employees (Persons) 220 232 235
Number of female employees (Persons) 150 160 179
Total number of employees (Persons) 370 392 414
* Employee remuneration

2023 2024 2025
Employee remuneration (baht) 0.00 0.00 0.00
e Employee retention

2023 2024 2025
Percentage of employees who voluntarily resigned (%) 0.00 N/A N/A
« Significant labor dispute

2023 2024 2025
Significant labor dispute No No No



Corporate Governance

Corporate Governance Policy



Corporate Governance Policy

Overview of the Corporate Governance Policy and Guideline (6.1)

Corporate Governance Policy

Corporate Governance Policy : Yes

Policy and Guideline Related to the Board of Directors (6.1.1)

Policy and guideline related to the board of directors

Company policy and guideline : Nomination of Directors, Compensation, Independence of the Board

of Directors, Director Development, Board Performance Evaluation

Code of Conduct (6.2)

Establishing a Code of Conduct

Establishing a Code of Conduct

Code of Conduct :Yes

Policy and Guideline related to the Code of Conduct

Company policy and guideline : Preventing of Conflicts of Interest, Preventing the Misuse of Inside Information, Anti-

corruption, Whistleblowing



Corporate Governance Structure
and Significant Information Regarding
the Board of Directors, Subcommittees,
Management,

Employee and Other Information



Corporate Governance Structure and Significant Information Regarding the
Board of Directors, Subcommittees, Management, Employee and Other

Information

Board of Directors (7.2)

Composition of the board of directors (7.2.1)

Number of persons Percentage (%)

Total number of directors 1 100.00

Number of male directors 10 90.91

Number of female directors 1 9.09
Number of executive directors 1 9.09
Number of non-executive directors 10 90.91
Number of independent directors 4 36.36

Information on the board of directors and persons with authority to control the company (7.2.2)

List of directors

. . . Date position . .
General information Position Experience and expertise
was assumed

1. Mr. WICHAI THONGTANG Chairman of the board 13 Mar 2019 Law
Gender: Male (Non-executive)
Age: 78 years old
Highest level of education: Director type: Original
Honorary degree director
Major: Philosophy Hospital
Management
Thai nationality: Yes

Residing in Thailand: Yes



Mr. BHICHIT RATTAKUL
Gender: Male

Age: 79 years old

Highest level of education:
Doctoral degree

Major: Industrial in
Microbiology

Thai nationality: Yes

Residing in Thailand: Yes

Mr. SANITH ADHYANASAKUL
Gender: Male

Age: 71 years old

Highest level of education:
Honorary degree

Major: Management

Thai nationality: Yes

Residing in Thailand: Yes

Mr. VITAVAS VIBHAGOOL
Gender: Male

Age: 71 years old

Highest level of education:
Master's degree

Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

Mr. SERI WONGMONTA
Gender: Male

Age: 76 years old

Highest level of education:
Doctoral degree

Major: Journalism

Thai nationality: Yes

Residing in Thailand: Yes

Vice Chairman

(Non-executive)

Director type: Original
director

Director

(Non-executive)

Director type: Original

director

Director

(Executive)

Director type: Re-elected

as director

Director
(Non-executive,

Independent director)

Director type: Re-elected

as director

16 Jul 2018

3 May 2018

3 May 2018

16 Jul 2018

Corporate Social

Responsibility, Leadership

Property Development, Law,

Project Management

Property Development,

Architecture

Media & Publishing,
Information & Communication

Technology, Audit



Mr. AMARIN NARULA
Gender: Male

Age: 49 years old

Highest level of education:
Bachelor's degree

Major: Finance

Thai nationality: Yes

Residing in Thailand: Yes

Mr. PRAMOTE RERMYINDEE
Gender: Male

Age: 71 years old

Highest level of education:
Barrister

Major: Law

Thai nationality: Yes

Residing in Thailand: Yes

Police General AEK ANGSANANONT
Gender: Male

Age: 69 years old

Highest level of education:

Master's degree

Major: Law

Thai nationality: Yes

Residing in Thailand: Yes

Ms. KANOKNAT ADHYANASAKUL
Gender: Female

Age: 39 years old

Highest level of education:
Master's degree

Major: Management in Hospitality
(Minor in Real Estate)

Thai nationality: Yes

Residing in Thailand: Yes

Director

(Non-executive)

Director type: Re-elected

as director

Director

(Non-executive)

Director type: Original
director

Director
(Non-executive,

Independent director)

Director type: Original
director

Director

(Non-executive)

Director type: Original
director

16 Jul 2018

12 Mar 2019

12 Mar 2019

12 Mar 2019

Finance

Law

Law, Audit

Property Development,

Accounting



10. Mr. TWATCHAI NOONPUKDEE
Gender: Male
Age: 68 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes

11. Mr. AMNUAY PREEMONWONG
Gender: Male
Age: 67 years old
Highest level of education:
Master's degree
Major: M.P.A. National Institute
of Development Administration
Thai nationality: Yes
Residing in Thailand: Yes

Director
(Non-executive,

Independent director)

Director type: Re-elected

as director

Director
(Non-executive,

Independent director)

Director type: Original
director

List of directors who resigned/vacated their position during the year

General information

1. Ms. WILAWUN
LEONGNARKTONGDEE
Gender: Female
Age: 67 years old
Highest level of education:
Master's degree
Major: Finance
Thai nationality: Yes

Residing in Thailand: Yes

Other Information pertaining to

Position Tenure

Director
assumed:
3 May 2018

(Non-executive)

Date directorship

ended:
30 Apr 2025

committees

The Chairman is an independent director

The Chairman and the manager are the same person

The Chairman and the manager are members of the same family

18 Apr 2019

4 Oct 2019

Date position was

:No

:No

:No

Banking, Accounting,
Leadership, Audit

Economics, Law, Finance

Replacement Director

No replacement director



The company appoints at least one independent director to determine the agenda of

Sub-committees (7.3)

the Board of Directors' meetings

Information about sub-committees (7.3.2)

Audit Committee

List of audit committee members

General information

1. Mr. TWATCHAI NOONPUKDEE [1]

Gender: Male
Age: 68 years old
Highest level of education:

Master's degree

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

2.  Mr. SERI WONGMONTA [1]
Gender: Male
Age: 76 years old
Highest level of education:
Doctoral degree
Major: Journalism
Thai nationality: Yes

Residing in Thailand: Yes

3. Police General AEK ANGSANANONT

(1]

Gender: Male

Age: 69 years old

Highest level of education:
Master's degree

Major: Law

Thai nationality: Yes

Residing in Thailand: Yes

Position

Chairman of the audit
committee
(Non-executive,

Independent director)

Director type: Re-elected

as director

Audit committee
(Non-executive,

Independent director)

Director type: Re-elected

as director

Audit committee
(Non-executive,

Independent director)

Director type: Original

director

Date position

was assumed

18 Apr 2019

12 Mar 2019

12 Mar 2019

Experience and expertise

Banking, Accounting,
Leadership, Audit

Media & Publishing,
Information & Communication

Technology, Audit

Law, Audit



Executive Committee

List of executive committee members

General information

1. Mr. SANITH ADHYANASAKUL
Gender: Male
Age: 71 years old
Highest level of education: Honorary
degree
Major: Management
Thai nationality: Yes

Residing in Thailand: Yes

2. Mr. VITAVAS VIBHAGOOL
Gender: Male
Age: 71 years old
Highest level of education: Master's
degree
Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

3.  Ms. WILAWUN LEONGNARKTONGDEE
Gender: Female
Age: 67 years old
Highest level of education: Master's
degree
Major: Finance
Thai nationality: Yes

Residing in Thailand: Yes

[1] A director with the accounting expertise needed to review financial statements

Position

Chairman of the

executive committee

Member of the

executive committee

Member of the

executive committee

Date position

was assumed

7 May 2019

7 May 2019

7 May 2019



4.  Mr. AMARIN NARULA
Gender: Male
Age: 49 years old

Member of the

Highest level of education: Bachelor's
degree

Major: Finance

Thai nationality: Yes

Residing in Thailand: Yes

5. Ms. KANOKNAT ADHYANASAKUL

Gender: Female

Member of the

Age: 39 years old

Highest level of education: Master's
degree

Major: Management in Hospitality
(Minor in Real Estate)

Thai nationality: Yes

Residing in Thailand: Yes

executive committee

executive committee

7 May 2019

7 May 2019

List of executive committee members who resigned/vacated their position during the year

General information Position

1. Ms. WILAWUN
LEONGNARKTONGDEE

Gender: Female

committee
Age: 67 years old

Highest level of education:

Master's degree

Major: Finance

Thai nationality: Yes

Residing in Thailand: Yes

Executives (7.4)

List and positions of the executive (7.4.1)

The four highest-ranking executives

General information Position

Member of the executive

Tenure Replacement Director

Date position was No replacement director
assumed:

3 May 2018

Date directorship

ended:

30 Apr 2025

Date position
Experience and expertise
was assumed



1. Mr. Mathieu Bellec Executive Assistant 15 May 2017 Food & Beverage, Tourism &
Gender: Male Manager - Food and Leisure
Age: 45 years old Beverage
Highest level of education: Below a
bachelor's degree

Major: Hotel & Restaurant

2. Mr. VITAVAS VIBHAGOOL MANAGING DIRECTOR 8 May 2018 Property Development,
Gender: Male Architecture
Age: 71 years old
Highest level of education: Master's
degree

Major: Business Administration

3.  Mr. Kristian Smedegaard Petersen General Manager 4 Aug 2025 Business Administration,
Gender: Male Food & Beverage, Tourism &
Age: 53 years old Leisure

Highest level of education: Master's
degree

Major: Business Administration

4.  Mr. Pichai Chinachote [1][2] Director of Finance 18 Sep 2023 Business Administration,
Gender: Male Accounting, Finance
Age: 54 years old
Highest level of education: Master's
degree

Major: Management

5. Ms. Vasikan Karnchananan Executive Assistant 6 Nov 2023 Business Administration,
Gender: Female Manager - Sales & Tourism & Leisure, Marketing
Age: 52 years old Marketing

Highest level of education: Bachelor's
degree

Major: Business Administration

[1] Highest responsibility in accounting and finance

[2] Directly responsible for financial account supervision

Employees (7.5)
Information about company employees

Employees
Number of male employees (persons) 1235

Number of female employees (persons) :179



Total number of employees (persons)

Employee Remuneration

Total employee remuneration

Provident fund

Total number of employees (persons)
Number of employees contributing to the PVD (persons)

Percentage of employees who are members (%)

Other Significant Information (7.6)

Other significant information

Assigned persons

* Person assigned to take direct responsibility for accounting oversight

General information Email

1. Mr. Pichai Chinachote

e Company secretary

General information Email

;414

:0.00

414

1378

:91.30

pichai.chinachote@sheraton.com

1. Mr. Pramote Reryindee pramote@pf.co.th

* Head of internal audit

General information Email

1. Mr. Pichai Chinachote

pichai.chinachote@sheraton.com

Telephone

026653381

Telephone

022469974

Telephone



Company's auditor

Company

o

EY OFFICE LIMITED

Names and general

information of Audit fee (baht)
auditors
1. Mr SOMSAK 1,296,000.00

CHIRATDHITIAMPHYVONG
Email: Somsak.
Chiratdhitiamphyvong@th.ey.
com

Telephone: -

Other non-audit fees
(baht)
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Performance Report on Corporate Governance

Summary of Director Performance (8.1)

Selection, development, and evaluation of duty performance of the Board of Directors (8.1.1)

List of new directors appointed in the past year

« List of continuing directors (full term of directorship and being re-appointed as a director)

Date position

General information Position
was assumed
1. Mr. VITAVAS VIBHAGOOL Director Date position was
Gender: Male (Executive) assumed:
Age: 71 years old 3 May 2018
Highest level of education: Director type: Re-elected
Master's degree as director

Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

2. Mr. SERI WONGMONTA Director Date position was
Gender: Male (Non-executive, assumed:
Age: 76 years old Independent director) 16 Jul 2018
Highest level of education:
Doctoral degree Director type: Re-elected
Major: Journalism as director

Thai nationality: Yes

Residing in Thailand: Yes

3. Mr. AMARIN NARULA Director Date position was
Gender: Male (Non-executive) assumed:
Age: 49 years old 16 Jul 2018
Highest level of education: Director type: Re-elected
Bachelor's degree as director

Major: Finance
Thai nationality: Yes

Residing in Thailand: Yes

Experience and expertise

Property Development,

Architecture

Media & Publishing,

Information & Communication

Technology, Audit

Finance



4. Mr. TWATCHAI NOONPUKDEE
Gender: Male
Age: 68 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

Director
(Non-executive,

Independent director)

Director type: Re-elected

as director

Development of directors over the past year

List of directors

Mr. WICHAI THONGTANG

Mr. BHICHIT RATTAKUL

Mr. SANITH ADHYANASAKUL

Mr. VITAVAS VIBHAGOOL

Mr. SERI WONGMONTA

Mr. AMARIN NARULA

Mr. PRAMOTE RERMYINDEE

Police General AEK ANGSANANONT

Ms. KANOKNAT ADHYANASAKUL

Mr. TWATCHAI NOONPUKDEE

Mr. AMNUAY PREEMONWONG

Position

Date position was
assumed:
18 Apr 2019

Chairman of the board

Vice Chairman

Director

Director

Director

Director

Director

Director

Director

Director

Director

Meeting attendance and remuneration to each Board member (8.1.2)

Meeting attendance of the board of directors

Number of board meetings (times)

Date of AGM meeting

:5

121 Apr 2025

Banking, Accounting,
Leadership, Audit

Participated in director development

program

Participating

Participating

Participating

Participating

Participating

Participating

Participating

Participating

Participating

Participating

Participating



EGM meeting :No

Number of Board

List of directors Termination date AGM meetings EGM meetings
Meeting
1. Mr. WICHAI THONGTANG _ 3/4 Participating Did not hold
(Chairman of the board) the
meeting
2.  Mr. BHICHIT RATTAKUL _ 4/4 Non-participating Did not hold
(Vice Chairman) the
meeting
3. Mr. SANITH ADHYANASAKUL _ 4/4 Participating Did not hold
(Director) the
meeting
4. Mr. VITAVAS VIBHAGOOL _ 4/4 Participating Did not hold
(Director) the
meeting
5.  Mr. SERI WONGMONTA _ 4/4 Participating Did not hold
(Director) the
meeting
6. Mr. AMARIN NARULA _ 2/4 Participating Did not hold
(Director) the
meeting
7. Mr. PRAMOTE RERMYINDEE _ 4/4 Participating  Did not hold
(Director) the
meeting
8. Police General AEK ANGSANANONT _ 4/4 Participating Did not hold
(Director) the
meeting
9. Ms. KANOKNAT ADHYANASAKUL _ 3/4 Participating Did not hold
(Director) the
meeting
10. Mr. TWATCHAI NOONPUKDEE _ 4/4 Participating Did not hold
(Director) the
meeting
11. Mr. AMNUAY PREEMONWONG _ 4/4 Participating Did not hold
(Director) the
meeting
12. Ms. WILAWUN LEONGNARKTONGDEE 30 Apr 2025 1/4 Participating Did not hold
(Director) the
meeting

Remuneration for company directors

th
Meeting allowance Other monetary Other non-
List of directors Termination date remuneration
(baht) monetary

(baht)
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Mr. WICHAI THONGTANG

- 60,000.00 200,000.00 No
(Chairman of the board)
2 Wl ElC AT - 40,000.00 130,000.00 No
(Vice Chairman)
3.  Mr. SANITH ADHYANASAKUL _ 40,000.00 160,000.00 No
(Director)
4. Mr. VITAVAS VIBHAGOOL _ 40,000.00 160,000.00 No
(Director)
& WAL LR - 40,000.00 180,000.00 No
(Director)
& L A RN AR - 20,000.00 160,000.00 No
(Director)
7. Mr. PRAMOTE RERMYINDEE _ 40,000.00 130,000.00 No
(Director)
8. Police General AEK ANGSANANONT _ 40,000.00 180,000.00 No
(Director)
9. Ms. KANOKNAT ADHYANASAKUL _ 30,000.00 160,000.00 No
(Director)
10. Mr. TWATCHAI NOONPUKDEE _ 40,000.00 180,000.00 No
(Director)
11. Mr. AMNUAY PREEMONWONG _ 40,000.00 130,000.00 No
(Director)
12. Ms. WILAWUN LEONGNARKTONGDEE 30 Apr 2025 10,000.00 160,000.00 No
(Director)
Report on the Audit Committee’s Performance for the Past Year (8.2)
Report on the audit committee’s performance for the past year
Meeting attendance of audit committee
Number of Audit committee meetings (times) 14
List of directors Termination date Numbt.ar of the alfdit
committee meeting
1.  Mr. TWATCHAI NOONPUKDEE _ 4/4
(Chairman of the audit committee)
2. Mr. SERI WONGMONTA _ 3/4
(Audit committee)
3. Police General AEK ANGSANANONT _ 4/4

(Audit committee)
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