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Message from Chairman of the Board of Directors

Having new government coming into power half a year onto 2023, much expectations
and cautions seemed to be trend in the business circle. With the end of Covid-19
epidemic, many hope for a quick economic recovery. However, the consumer spending
is still very sluggish. UMI, slowly but surely, moving in the right direction. Our
performance keeps on improving, which we cannot say the same for our competition. If

you look at our financial reports, you will see that UMI could have made a substantial

profit if it had not been for the impairment loss. Hopefully this problem will be soon
rectified and bring about the true performance of UMI especially on profit side. We have a well seasoned production team at the
factory, working in unison with a strong and aggressive sale department. Logo ‘UMI’ is always synonymous with quality
productsfor the last 50 years.

I am very confident that brighter future is coming to UMI. The faith and trust that the investors had given to UMI will

not be disappointed. From now on we can only go forward and hopefully, provide a satisfactory returns on your investments.

(Seranee Phenjati)

Chairman of the Board of Directors
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Message from Managing Director

In 2023, perspective of tile’s demanding was contraction due to economic recession,
domestic confliction, energy price volatility, inflection rate, and government spending
procrastination. However, the company still has exponential growth from the previous year by
porcelain tile and high value added product’s advancement, together with using 4.0 MW Solar
Rooftop in production process since the 2nd quarter as a consequence of electric charge
decreased.

In 2024, the company still committed to creating stable and sustainable of business

implementation by product differentiation. Instance, the diversity of tiles and design for respond

the customer requirements as well as medium to high marketability. Meanwhile, the production

sectors will continuously improving for all cost decreasing controlled by Hot Air Generator and Biomass Energy together with
Solar Rooftop. According to ESG model, which is the concept of sustainable organization development all along. In term of
management, the company also uses Digital Technology for productivity improvement for instance Logistic Management System,
Customer Relation Management, Robotic Process Automation and Data Warehouse, etc.

On behalf of The Union Mosaic Industry PCL appreciated to shareholder, customers, financial institution, mass media,
and our alliance for the best encouragement. As well as, devotion of executives and employees for the grateful exemplary
commitment over the years has been pivotal to this company’s success.

On behalf of The Union Mosaic Industry Public Company Limited would like to thank the shareholders as well as all
customers for their continued confidence and support of the company. financial institutions, mass media, including all business
partners to support of the company as well as Executives and employees for dedication, both physical and mental effort in the
performance of duties that the company will continue to conduct business and innovate products under the principles of ethics and

good corporate governance practices by striving to develop the organization to grow sustainably.

\ I v s,-«_j {-1
i

Mr. Sutin Youthanavaraporn

Managing Director
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1. Structure and Operations of the Group

1.1 Policy and business overview

The United Mosaic Industry Public Company Limited (UMI) was established on June 6, 1973 with an initial registered
capital of 12 million baht in the name of Royal Mosaic Industry Company Limited (THE ROYAL MOSAIC INDUSTRY

CO.,LTD.) at As of June 30, 2016, UMI has registered capital (paid) 836.50 million baht.

1.1.1 Objective in the establishment of the company (initially) to engage in the ceramic tile manufacturing industry, later
the company registered the name and trademark from Royal Mosaic Industry Co., Ltd. (RMI) to United Mosaic Industry Co., Ltd.
(UMI) and entered Listed on the stock exchange and converted to a public company in 1989 and 1994 respectively.

The company has increased production capacity sequentially. and developing new products for the expanding domestic

market, such as floor tiles and Wall tiles under the brand "Duragres" using production technology from Italy.

Vision: To be the manufacturer and distributor of the ceramic tiles and the related products, selected as the

consumer’s first choice, with strong sustainable sales growth.

Mission: 1. To build the successful satisfaction for customers, shareholders, employees and the other
stakeholders;
2.To maintain the average growth rate of at least not less than the industrial growth with continuous
profit;
3.To develop new product and innovation continuously;

4.To focus continuously on developing personnel, product quality, and customer service.

Quality Policy: = The Company has set the determination to bring in; “the international management system to be
applied in the organization, to continue developing and improving quality management system, as to

successfully build customer satisfaction.”
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Business Ethics

The Board of Directors, management team and employees will perform their duties with honesty and fairness, and will
treat all stakeholders as follows:

1.Responsibility to Shareholders

To act cautiously and transparently for stable and sustainable growth by taking into account the interests and satisfaction
of all shareholders. Do not use any inside information of the Company which has not been disclosed to the public in seeking
benefits for themselves and related persons.

2.Employee responsibility

To treat employees at all levels fairly without discrimination, and to promote good and safe working environment with
the opportunity to develop their knowledge and skills thoroughly.

3.Business Partner Responsibility

To make commitment to satisfy business partners and to maintain good relationships sustainably

4.Social and Environmental Responsibility

To practice and promote awareness of employees in responsibility to social and environment; and to adhere to democracy
and anti-corruption corruption and adherence to the principles of good governance both in consciousness and behavior as follows:

4.1 Fairness and Morality

4.2 Transparency

4.3 Integrity

4.4 Responsibility

4.5 Accountability

4.6 Vision

4.7 Leadership
Business Goals

The Company aims to maintain the growth rate at a rate not less than the growth of the industry. by distributing products that

are produced by themselves and products imported from abroad. Divide the market and expand the customer base both at home
and abroad by creating alliances in the ceramic tile manufacturing industry and increase the variety of products in order to be able
to meet the needs of all groups of customers, both in the lower-middle-upper levels to create customer satisfaction and develop
good relationships with customers, and the company also develops production technology to create added value of products that
will This results in higher income generation and profit potential. And the company has also developed personnel and information
technology systems. To increase competitiveness in the field of internal management and internal management system

development to be internationally and continuously effective
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1.1.2 Significant changes and developments in relation to business operations and administration

Year 1973

Year 1975

Year 1976 -1977

The Company was registered and established on June 6, 1973, in the name of Royal Mosaic Industry Co., Ltd.
with an initial registered capital of 12 million baht for operating manufacturer of mosaic industrial by setting up
its factory at Nong Khae District, Saraburi Province

The first factory has opened and started producing mosaic tiles “RMI” which mainly for export by using
technology from Japan

The Company faced problems both in terms of marketing and unfavorable economic conditions. Due to the oil
crisis causing production costs to rise dramatically causing the company's earnings declined, Mr. Chamnan
Phenjati, one of the company's founders came to help with funding and administration until being able to go
through such crisis and changed the company's name to The Union Mosaic Industry Co., Ltd. also changed the

company's trademark from "RMI" to "UMI" in December 14, 1977.

Year1983 - 1984 The company expanded production capacity by building factories 2" and 3" and starting to produce floor tiles

Year 1987

Year 1989

Year 1990

Year 1991

Year 1992

Year 1993

Year 1994

“Duragres” to expand the domestic market by using Italian production technology

The Company expanded its production capacity by constructing the 4th factory using Monoporosa technology
from Italy to produce wall tiles. which is a one-time incineration system used in production and began to
produce ceramic wall tiles “LILA” to expand the domestic market

The Company expanded the production capacity to 30,000 square meters/day by constructing the 5th factory to
produce mosaic tiles and floor tiles by receiving investment promotion from Board of Investment and new
technology in the production of tiles "Granite Duragres" is used in the production which is a ceramic tile that
gives the same beauty as natural granite. The company has increased the registered capital to 160 million baht
and the board of directors has listed on the Stock Exchange of Thailand. The company was listed securities in
October 6 ,1989.

The Company developed “Duragres” floor tiles to accommodate the demand for large tiles in

sizes 12”x12” and 13”x13”.

The Company built a new factory as the 2nd place in Nong Khae District, Saraburi Province on an area of 300
rai to increase production capacity by 12,000 square meters/day.

The Company developed “LILA” tiles with craftsmanship as “decorated tiles” and increased the registered
capital to 500 million baht and paid 320 million baht.

The Company moved its office to 29" and 30" floor of Chamnan Phenjati Business Center Building, 65 Rama 9
Road, Huay Kwang, Bangkok.

Expanded production capacity Floor tiles "Duragres" at the 2nd UMI factory in Nong Khae District, Saraburi
Province, another 6,000 square meters per day. Therefore, the total production capacity will be 48,000 square

meters per day and in March 1 lth, 1994; the company was transformed into a public company.
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Year 1997-1998

Year 2001

Year 2003

Year 2004

Year 2005

Year 2010

Year 2012

Year 2013

Year 2015

Year 2016

Year 2021

Year 2022

1.1.3 Fund-raising

- None -

The Company postponed the project to expand the production capacity of floor tiles by 27,000 square meters
per day at Nong Khae District, Saraburi Province due to the impact of the economic situation. and the floating
exchange rate policy

The Company has reduced the registered capital to 320 million baht, equal to the amount of

Paid-up capital.

The Company restructured its debt and increased its registered capital to 576 million baht and paid

416 million baht.

The Company expanded the production capacity of floor tiles “Duragres” by constructing the second UMI2
factory in Nong Khae District, Saraburi Province, to increasing the total production capacity to 70,000 square
meters/day and increased the paid-up registered capital to 478 million baht

There is continuous research and development of products and production processes.to keep inventing new
products for customers and reduce production costs

Increase distribution channels by expanding the market to neighboring countries

Expand production capacity and increase product variety to meet the needs of all customer groups. By investing
in RCI and TTC

The Company increased its registered capital from 478 million baht to 836 million baht, an increase of 358
million baht.

The Company stopped the production of mosaic tile due to the relatively high production cost

The Company canceled its investment in Royal Ceramic Industry Public Company Limited (RCI).

The Company has signed a power purchase agreement from solar power generation with

Green Yellow Solar 3(Thailand) Co., Ltd.

The Company has been certified by the Department of Industrial Works as a green industry level 2 for green

operations in carrying out activities to reduce environmental impact both UMI 1 and UMI 2 plants.

1.1.4 The obligations that the Company has pledged in the Registration Statement for the Offering of Securities

- None -
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1.2 Nature of business

1.2.1 Revenue structure

Product and Service No-of Revenues 2023 % 0m % 202 %
Share (MB) (MB) (MB)
The Union Mosaic Industry Public Co.,Ltd. Sale 224596 | 99.30 | 2,128.55 | 98.95 [ 1,930.87 | 98.97
Mamufacturer of glazed mosaic, floor and Others 15.80 0.70 22.55 1.05 20.11 1.03
wall tiles Total 2,261.76 | 100.00 | 2,151.10 | 100.00 | 1,950.98 [ 100.00
% to Tatal Revenues 68.80 68.16 68.58
UMI Property Co.,Ltd. 37.57% | Sale 27.01 99.70 22.64 98.68 28.28 97.15
Property Business Others 0.08 0.30 0.3 1.32 0.83 2.85
Total 27.09 100.00 22.94 100.00 29.11 100.00
% to Tatal Revenues 0.82 0.73 1.02
Ruampat Ceramic Co.,Ltd. 49.00% | Sale 250.17 98.76 213.54 98.87 162.58 98.86
Distributor of ceramic tiles and others Others 3.15 1.24 2.44 1.13 1.87 1.14
Total 253.32 100.00 215.99 100.00 164.45 100.00
% to Tatal Revenues 7.71 6.84 5.78
Cermas Co.,Ltd. 24.90% | Sale 72.37 92.91 68.83 98.41 64.57 98.38
Selling mineral and soil that used in Others 5.52 7.09 1.11 1.59 1.07 1.62
ceramic tiles production. Total 77.89 100.00 | 69.94 | 100.00 65.64 100.00
% to Tatal Revenues 2.37 2.22 231
TT Ceramic Public Co.,Ltd. 78.97% | Sale 655.64 98.24 673.76 96.82 610.33 96.18
Manufacturer of Porcelain floor and Mosaic Others 11.72 1.76 22.15 3.18 24.25 3.82
Total 667.36 100.00 69591 100.00 634.59 100.00
% to Tatal Revenues 20.30 22.05 2231
Total Revenues 3,287.42 | 100.00 | 3,155.88 | 100.00 | 2,844.76 | 100.00
Increase (decrease) in income (Percent) 4.17% 10.94% 4.38%

1.2.2 Characteristics of products or services

The Union Mosaic Industry Public Company Limited is a company that operates in the ceramic tile and porcelain tile industries.

(1) Ceramic and porcelain tile as a manufacturer and distributor

- Ceramic floor tiles “Duragres” size 8”x8”, 127x12”, 16”x16”, 50x50 cm.,15x60 cm.,30x60 cm. and 60x60cm.

- Ceramic wall tiles “Duragres” size 87x10”, 8”x12”, 8”x16”,10”x16”, 30x45 cm. and 30x60 cm.

- Porcelain tile “Cergres” size 15x60 cm. , 30x30 cm. , 30x60 cm. ,40x40 cm., 60x60 cm.,80x80 cm.,60x120 cm.
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(2) Marketing and Competition

The barriers to exporting ceramic tiles are the product is heavy causing high transportation costs Ceramic tiles are now
widely produced in all regions of the world, making it very competitive. And if send to sell in the market which has a long
distance, it will make more disadvantageous in terms of transportation costs. When competing with manufacturers that are closer
to the market. However, the company has a policy to expand export markets, especially in neighboring countries that have similar
demands to Thailand to support excess production capacity and reduce marketing risks.

At present, the average consumption of ceramic tile is about 3 square meters per person per year in the domestic market.
The market still has a lot of potential for growth. Compared to many developed countries the quantity and usage of ceramic tiles is
2-4 times higher than Thailand. Ceramic tile products are very suitable for hot and humid climates such as Thailand. Therefore, in
the future, the demand will still have a chance to increase a lot.

The company's policy is to sell products that the company manufactures and imports tiles, including related products from

abroad to increase the variety of products to meet the needs of all customer groups.

The company has product distribution channels as follows:

1) Domestic, it contributes 96% of the revenue of product sales as follows.

* Modern Trade group, modern building material stores in the country There is still a

continuous expansion of new branches

* Dealers.It is a smaller than Modern Trade that buys products from the Company and sells

to consumers.

» Agent, Domestic dealers which covers the entire country to drive sales of new products

and services to increase sales value.

* Projects, Government projects or real estate development companies that allocate village

projects and large buildings both central and regional

2) Overseas ,4% of the income of product sales.
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(3) Production or procurement of products for sale.
The first factory Located at 54/1 Suwannasorn Road, Khok Yae Subdistrict, Nong Khae District, Saraburi
Province18230, consisting of 2 factories.
The second factory Located at 54 Moo 1, Rim Klong Rapeepat, Phai Tam Subdistrict, Nong Khae District,
Saraburi Province, 18230, consisting of 2 factories.
The third factory Located at 136,136/5 Suwannasorn Road, Khok Yae Subdistrict, Nong Khae District,
Saraburi Province18230

With a total production capacity of 56,000 square meters per day

(3.1) Production capacity

Square meter/day

2023 2022 2021
Production capacity of Floor and wall tiles 41,000 41,500 42,500
Porcelain floor tiles 15,000 15,000 15,000
production volume Floor and wall tiles 37,428 37,808 38,721
Porcelain floor tiles 10,593 9,967 7,642
production volume 86% 85% 81%

The number of shifts that can be produced is 3 shifts. Actual production depends on the production plan and sales plan.

(3.2) Information about raw materials

- used raw materials

(3.2.1) most of raw materials that used for tile body, are procured from local dealers which is a mineral raw material,
soil, rock, a large amount of raw material (component) is feldspar (horse stone). Most of the selling price not much different so
these raw materials cannot be substituted with other materials.

(3.2.2) Major raw materials used for paint coatings are paint frit (tile glaze), sourced from Italy, Japan, Germany, Spain,
China and domestically if cannot find substitute material. The trading price has increased in the paint, according to the energy
price that has increased and from fluctuations in foreign exchange rates, domestic purchase proportion 60% and oversea purchase
40%. Most sellers have been in a row for many years. Have a good relationship and if there is a loss of a supplier, the company
itself has no effect because it can be procured from other vendors. The management policy attempts to have multiple trades in

place to diversify and monopolize.

Note: Raw materials procured from one supplier that accounts for more than 30% of total revenue for 3 consecutive years

(None).
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(4) Assets used in operations

1. Land, building

1" land at Suwannasorn Road (Highway 33), Khok Yae Subdistrict, Nong Khae District, Saraburi Province,
area of approximately 105 rai 2 ngan, 22 square wa, is the location of a total of 2 factories, holding the right in the name
of United Mosaic Industry Public Company Limited.

2" land at Rapeepat canal, Phai Cho Ko Sub-district, Nong Pling Subdistrict and Phai Tam Subdistrict, Nong
Khae District, Saraburi Province, total area of 379 rai 1 ngan 92 square wa, is 2 factory, which are extension holding
rights on behalf of United Mosaic Industry Public Company Limited

3 land at Suwannasorn Road (Highway 33), Khok Yae Subdistrict, Nong Khae District, Saraburi Province,
area of approximately 98 rai 3 ngan, 82 square wa, holding the right in the name of T.T Ceramic Public Company

Limited.

2. The company has changed the accounting record method. of the land value as follows

Company and one Subsidiaries classified land at cost of 53.75 million baht and 86 million baht, and buildings
at cost of 114.11 million baht and 505 million baht, and accumulated depreciation of 114.11 million baht and 468 million
baht, totaling as cost of condominiums as of the day on December 31,2023, amounting to 37 million baht, and the
Company has classified the financial statements as at December 31,2023 and 2022 for comparative purposes and
depreciate the condominium based on the remaining useful life. (Calculated from the cost of the condominium minus the

residual value)

As of December 31, 2023 and 2022, the Company and its subsidiaries recorded land at the revalued amount.
(Land on which the factory is located) according to the appraisal report of an independent appraiser in 2023. Land
appraisal is based on the market value method. There was a surplus from land appraisal according to the consolidated
financial statements amounting to 426.30 million baht and 180.14 million baht, respectively. The separate financial
statements of 416.49 million baht and 170.33 million baht, respectively, were shown in the account “surplus from
Revaluation of land under “shareholders' equity” in the statement of financial status, the surplus on revaluation of this

land is not available for dividend distribution.

3. Buildings and machinery have net book value of 609 million baht as of December 31, 2023.The Machines are
depreciated for 5-20 years.
The Company has mortgaged some of the Company's land, some factory buildings as collateral for a loan by

mortgage within the limit of 340 million baht with the financial institutions within the country
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1.3 Group Shareholding Structure

1.3.1 Company structure in the group

(1) UMI has investments in other companies. The structure and shareholding ratio can be seen as shown in the picture.

Type of Business: Manufacture and distributing of floor and wall tiles.

78.97%
T L. I
Type of Business: Manufacturing
and distributing ceramic tiles,
porcelain tile “Cergres”
Registered capital (paid) 600.81

million baht

37.57%
ufiP

Type of Business: Real estate.

Registered capital (paid) 150.00 million baht

\ 4

40.00%

DURAGRES

Type of Business: direct sales.

Registered capital (paid) 25.00 million baht ,

Supplier of raw materials and machineries.

*** Note /1 Subsidiaries /2 Associate ***

Type of Business:

24.90%

uSiEn wowa o
CERMAS CO.,LTD

Type of Business: Supplier of domestic raw
materials consisting of clays, feldspars, and

quartz.

Registered capital (paid) 21.00 million baht I

VY  45.00%

Tekno Cer

49.00%

R.P.C

Uit e e ndia 9l
RUAMPAT CERAMIC CO.,LTD

Type of Business: Trading Business
Tiles and related products.

Registered capital (paid) 20.00

million baht

v 14.28%

Surf Dynamics Co., Ltd

S.R.L.CO., Ltd *

Type of Business:

Manufacturing of water sport

equipments.

Registered capital (paid) 14.00

Registered capital (paid) 20.00 million Lira ,

million baht

70.00%

UNI

UMI DEEPTECH

Type of Business: Selling cosmetics
,Supplements and herbs

Registered capital (paid) 10.00

million baht
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(2) Investment in Subsidiary

Paid-up share Holding in
Name and Location Type of Business
capital (Baht) percent
T.T. Ceramic Public Co., Ltd.
136 Moo13, Tumbon Khok yae, Nongkhae District, Saraburi Manufacturing and
600,808,896 78.97
18230 distributing ceramic tiles,
Tel. (036)305977-8 Fax: (036)305128 porcelain tile “Cergres”
Cermas Co., ILtd.
65/224 Chamnan Phenjati Business Center 27th F1., Rama 9th Supplier of domestic raw
21,000,000 24.90
Rd., Huaykwang, Bangkok 10310 materials consisting of clays,
Tel. 0-2248-7060-3 Fax: 0-2248-7064 feldspars, and quartz.
UMI Property Co., Ltd.
65/233 Chamnan Phenjati Business Center 30th F1., Rama 9th
Real estate. 150,000,000 37.57
Rd., Huaykwang, Bangkok 10310
Tel. 0-2246-7634-6 Fax: 0-2247-7346
Ruampat Ceramic Co., Ltd.
65/225 Chamnan Phenjati Business Center 27th F1., Rama 9th
Rd., Huaykwang, Bangkok 10310 Trading Business Tiles and 20,000,000 49.00
Tel. 0-2248-7007 Fax: 0-2248-7007 # 523 related products.
Duragres Co., Ltd
65/224 Chamnan Phenjati Business Center, Rama 9th Rd.,
Direct sales. 25,000,000 40.00
Huaykwang, Bangkok 10310
Tel. 0-2248-70007
Tekno Cer S.R.L.CO., Ltd.
Sede Legale: Piazza Manzoni,4/1 In Liguidazione 4110 Supplier of raw materials and 20,000,000 45.00
Modena-Italy machineries. (Lira)
Surf Dynamics Co., Ltd.
255 Moo 3, Suwanasorn Road, Ban Lam Subdistrict,
Manufacturing of water sport
Wihan Daeng District, Saraburi Province 18230 14,000,000 14.28
equipments.
Tel. (036) 277767-8
UMI Deep Tech Co., Ltd
65/224 Chamnan Phenjati Business Center, Rama 9th Rd., Selling cosmetics
10,000,000 70.00
Huaykwang, Bangkok 10310 Supplements and Herbs
Tel. 0-2248-70007 Fax: 0-2248-7005
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1.3.2 Shareholders

(1) List of large Shareholders

Top 10 shareholders as of March 10, 2023

No. Name of Shareholders No. of Shares % as of Note
(Shares) total shares
1 Captain Seranee Phenjati 87,267,583 10.432
Mrs. Punchalee Phenyjiti 63,000 0.008 Spouse of person no.1
2 Mrs. Nongnart Phenjati 67,987,150 8.128
3 Mrs. Nipanan Tantranont 77,676,534 9.286
Mr. Voravat Tantranont 5,698,750 0.681 Spouse of person no.3
4 Miss. Paweena Laowiwatwong 52,743,600 6.305
5 Miss. Sunee Anantaprakorn 29,500,000 3.527
6 Mrs. Kanishtha Makdoungthien 23,115,825 2.763
7 Mr. Sin Laowiwatwong 21,071,400 2.519
8 Miss. Peerapan Laowiwatwong 18,879,000 2.257
9 Mr. Natchana Phenjati 20,242,533 2.249
10 Mr. Methawee Laowiwatwong 18,795,000 2.247

1.4 Amount of registered and paid-up capital
The company has a registered capital of 836,504,795 million baht, paid-up 836,504,741 million baht, divided into

836,504,741 million baht of common shares. 1 baht per share

1.5 Issuance of other securities
1.5.1 The Company does not have convertible securities.

1.5.2 The company does not issue securities in the form of instruments.

1.6 Dividend payment policy
The company has set up dividend payment policy by specifying that payment shall be not less than 50 percent of the net
annual profit of the company. The dividend payment policy of subsidiary companies to pay dividend to the company has not yet

been specified.
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2. Risk Management
2.1 Risk Management Policy and Plan

The company has a risk management policy which covers setting a framework for operating in the company's risk
management process that is consistent for implementation throughout the organization and ensuring that duties and responsibilities
are defined to properly control the identified risks.

Company risk management process is assigned to a policy Strategic plans and business goals by analyzing and evaluating
risk factors that affect the organization in terms of the likelihood of risk occurring and the severity of the impact in order to
eliminate organizational risks such as Strategy risk ,Operational risks ,Regulatory Risk ,Financial risk and Social, environmental,
and Corporate governance risks, This may affect the operating results, employees, customers, partners, and the organization's
reputation. Society and environment, including considering new risks and risks that will cause severe damage to the business or
disruption of the business.The company has prepared a risk management plan,set risk indicators by assigning responsibility to
every department. Assess risk Define risk indicators Guidelines for preventing and mitigating risks or losses that may occur

Including monitoring and evaluating risk management results regularly.

Risk Management Responsibilities

Board of Directors Overall responsibilities for overseeing risk management within the organization.

Audit Committee Responsible for considering review the the efficiency of internal control. And follow up on
risk management results, including evaluating risk management results from the Risk
Management Committee.

Executive Committee Responsible for supporting the Board of Directors in performing risk management duties by
reviewing to ensure that the risk management system is appropriate and effective.

Risk Management Committee Responsible for ensuring that significant business risks are regularly identified including the
establishment of effective risk management measures. They are responsible for the
following matters:
® Prepare risk management policy, risk management strategy and criteria to propose to the
Board of Directors for consider and approve.
® Review the company's risk management practices as assessed by the risk owner agencies
and provide suggestions for improvement.
® Supervise the effectiveness of the Company's risk management process by continuously

monitoring and reviewing it.
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2.2 Risk Factors for the Company's Business Operations

Risk from Quality of Raw Materials

Risk factors that may significantly affect the business, financial position, operating results, and business

opportunities of the Company and the Company's guidelines for preventing and eliminating risks are as follows:
1. Strategic risk

1.1 Risk from intense competition

Thailand's tile industry still has potential for further growth but there is quite a lot of competition. In particular, there are
cheap tiles imported from abroad, that cause an impact on Thai entrepreneurs in terms of price competition, makes the competition
more intense. In addition, the price of energy and the price of raw materials used in production increased, resulting in higher costs
for the company. With 50 years of experience able to manufacture and supply products for a long time. The company has expertise
in controlling quality and production costs, allowing it to produce and supply quality products and prices that enable the co mpany
to compete effectively with competitors. Including market development strategy to create a competitive advantage in business by
developing quality products. Increase production of large tiles as demand from consumers increases. Including making promotions
to promote sales separated by target groups. Advertising and public relations Competition in increasing distribution channels Using

media and online channels.

1.2 Risk from the company's growth strategy

The company's business plan and strategy focus on product diversity and strength,expand related products. Innovation
and new products to meet the needs of consumers of all ages and lifestyles. Expanding distribution channels to reach customers in
all areas throughout the country, reducing production costs, and expanding the supply of raw materials for low-cost production.
The Company's Board of Directors and management attach importance to the systematic implementation of business plans and
strategies. By recruiting personnel with experience, knowledge, and ability to take responsibility for tracking and measuring results
effectively and using tools to link work with Enterprice resource planning and develop work systems into Digital Transformation.

To increase work efficiency in order to follow the planned strategy.

1.3 Risk from economic fluctuations

The impact of the coronavirus (COVID-19) outbreak has been significant. Domestic consumption shrank from the
economic impact. Although the government has issued various measures to stimulate spending and reduce the impact. For the
company, it has developed more online distribution channels. Develop products as alternatives and meet consumer needs,
including organizing interesting promotional programs to attract and stimulate customer demand. It also focuses on quality cost

management. System management Using databases to analyze effective product and supply chain management to promote

continuous and sustainable business growth along with doing activities to give back to society in various forms continuously.
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2. Operational risks

2.1 The Risk of Quality of raw materials

The main raw materials used in the production of tiles are natural soil and stone. Their properties may change according
to the environment. which affects product quality, to prevent possible impacts, the company places importance on controlling the
properties of raw materials. By setting standards for inspection and controlling qualifications from receiving raw materials until

entering the production process.

2.2 The risk of obsolescence of product designs

As floor and wall tiles have started to become more fashionable products and the demand on new designs is varied
according to popularity during each period of time in the market, the ability to launch new design products has to meet the
customer demand is crucial. In order to minimize risk from out-dated design, the company has paid high attention on market
research and trend analysis on design that customer require by stressing the improvement in development of new products, by
applying principles and techniques in product design to reduce the impact on the environment, health care and safety such as anti
slip tiles, anti-bacteria tiles and air purify tiles etc. to be on time to meet the customer demand. Moreover, the company has set up
new product development team, which members have passed thru the academic training and studying program from aboard, to

keep updating on technology and market trend as guide line in developing the company’s new products.

2.3 Energy cost risk

Natural gas is one of the main costs in production. The price of natural gas increases and decreases directly affecting the
company's production costs. The company has improved production and including improving machinery in order to use energy
with maximum effeiency. and to reduce the impact on the company's long-term production costs. The company has used solar
energy (Solar Rooftop) of 4.0 megawatts in the production process. used in the production process, which results in reducing

energy costs.

3.Regulatory risks

3.1 Operational risks According to the personal data protection law

The company is required to collect, use and disclose personal information of stakeholders such as customers, employees,
and business partners both domestically and abroad. Therefore, the company has risks in complying with relevant personal data
protection laws, such as Thailand's Personal Data Protection Act (PDPA). If the company is unable to fully comply with the
Personal Data Protection Act. The company may be fined or have to compensate victims, which may affect the company. The
company is aware of this risk and has appointed a working group and representatives from each department to analyze and
determine relevant policies accordingly. Each representative is responsible for ensuring that the work process follows the
established guidelines. In addition, the company also trains employees at all levels, including new employees, to enhance their

knowledge and understanding of relevant laws and put them into practice.
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4. Financial risks

4.1 Risk of late payment receivables.

In business operations, the company may be encounter financial risk due to the debtor is unable to make the due
payment. which may affect the company’s liquidity of working capital. The company set some measures to assign its officers to
taking care of each debtor by interacting and building good relationships between the company and debtors to know the feasibility
and ability to repay debt. The company’s management conducts as assessment of the debt repayment and consider

that the allowance of doubtful accounts is sufficient and appropriate.

4.2Risk of exchange rate fluctuations

The company also has its operation related foreign countries by importing finished goods, raw materials and

equipment from abroad. Therefore company has made a forward contract to prevent risks from exchange rate fluctuations.

The company has taken into account the impact of risk and has a policy to prevent exchange rate risk. There is a limit for
trading foreign currency in advance (Forward Contract), which is a limit that can cover the balance of foreign trade creditors for a
certain period of time. The Company has considered using such financial instruments appropriately. The Company has a limit of
forward foreign exchange contracts from financial institutions in an amount sufficient to protect against exchange rate risk for each
round of purchasing goods from abroad. This makes the company believe that the risk of exchange rate fluctuations will not affect

income and costs and will not significantly affect the company's operations.

5.Social, environmental, and corporate governance risks (ESG Related Risk)
5.1 Operational risks from climate change

The Company is at risk that its business may be affected by various disaster and environmental
imbalance.
Such as an increase in high weather conditions and flooding will affect the production and income of the company.
If unable to receive-deliver the product The company has taken risks from various disasters into consideration and

prepared a systematic prevention plan and reviewed it periodically.

5.2 Risk from human rights violations

The Company's operations involve various people such as customers, partners, employees, shareholders, investors,
communities, etc. Human rights issues are sensitive and linked to other issues that may have a continuous impact on operations.
business It may affect the reputation and image of the company and may become a legal case. causing the company to have to pay
fines or expenses for compensation and treatment and may have an impact on the company's sales.
Risk from controlling influence by groups of majority shareholders.

The company has considered business processes as well as the value chain. To ensure that there will be no impact or

violation of human rights to trading partners. business partners Employees and all groups of stakeholders The company has
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established a human rights policy that reflects the organization's commitment to conducting business based on respect for human
rights. By specifying that the company directors Executives and employees at all levels Treat all involved persons equally. as well
as complying with the principles of rights humanity, including creating a safe working environment for a good quality of life for

employees There is also a channel to listen to opinions and suggestions from employees and all groups of stakeholders.

5.3 Cyber Security Risk

Technology currently plays an important role in business operations. The company is therefore at risk of being attacked
by cyberattacks, which may affect its operations. To reduce the risk The company has managed the security of the system. The
company has developed and improved computer systems, both hardware and software, including modern network systems to
protect against all types of attacks. Moving work programs to the Cloud, adding and installing cyber security equipment. Such as
protection against attacks on the website, including protection against viruses. Malware and patch management, as well as storing
backups and data in separate locations. Company personnel provide knowledge on cyber security with personnel through various

training and communication both via email and various company news To create awareness in the organization.

6.Risk from business domination by a group of major shareholders.

The Company has 3 majority groups of shareholders consisting of Phenjati group, Laowiwatwong group and Tantranont group
with combined of shareholding proportion at 50 percent of total shares and these 3 majority groups of shareholders have 6
directors from total of 12 directors of the Company, which there might be risk in form of controlling business and having the
problem to guard against the rights of minority shareholders. However, the Company has set policy to improve the said problem in
accordance with principle of transparency and good corporate governance as the Company has strictly conducted on the rights of
shareholders and to treat all shareholders equally. Based on the assessment of corporate governance by Thai Institute of Directors
(IOD), the Company always gets excellent mark on these 2 categories on all occasions (score higher than 90 percent). In addition,
on the matter of arranging to set the Annual General Meeting of Shareholders the Company also gets full or almost full mark of
100 percent for many consecutive years on the quality assessment of organizing the Annual General Meeting of Shareholders by

Thai Investors Association.

HEALTHY
Tios Sonies @

ns:1080NUNNIIAD WAL

dudomswsoudula

vovwAfiSe 90% )

nosoutubo ECok i S Aueus
v

IRELITUANIALURDIAY DAL 7 HEALTHY § “
i - i liles Series /N -
nannane  lilenowUasnne J! y -

. _ nuau | 1
la:gunwidensulondnnAo L AR, —— %
ovmsawsunnauludiuAn '

The Union Mosaic Industry Public Company Limited | Rish Management 21



3 Sustainability Policy and Goals

3.1 Sustainability management policy and goals

With a commitment to sustainable business development along with the environment and society throughout the business
value chain (Value Chain) in accordance with the expectations of stakeholders. Sufficiency Economy Philosophy includes
compliance with the guidelines of the UN Global Compact and the World Sustainable Development Goals (UN SDGs) as well as
various international standards. Sustainability with the environment and society (Sustainability Policy) to cover sustainability
issues carried out in current businesses, group companies and new businesses both domestically and internationally as follows:
Good Corporate Governance

Run a business and seek new legally business that related regulations to be covered tax in the country and abroad with

the Company's business Anti-corruption, bribery, transparency, accountability, compliance with good corporate governance
policies and sufficiency economy philosophy, considering the benefits that will occur and treating shareholders, employees,
communities and society, trading partners, media, customers, people, competitors, creditors, government agencies and all
stakeholders.
Conducting business with fairness

Promote free trade competition; avoid actions that may cause benefit conflicts and infringement of intellectual property
including promoting social responsibility in every business chain (Business Chain)
Producing goods and services with responsibility and promoting a sustainable society

Focus on developing products and services that are safe for consumers and the environment. Arranging process of risk
management in terms of economy, environment, and safety throughout the production process. Transportation of goods and
services and procurement throughout the supply chain and prepare for surveillance measures manage risks, manage emergencies,
and recover according to international principles safely throughout the business chain (Business Chain) to provide products or
services the quality meets or exceeds expectations under fair conditions, including the introduction of innovations according to the
Circular Economy guidelines to develop the use of resources to be worthwhile.to promote sustainable cities and provide
information about the products and the right service is enough to decide. Keep the customer's information and confidentiality and
not use it for their own benefit or wrongly involved person.
Comprehensive sustainability assessment for new businesses

Consider a comprehensive assessment of sustainability in economic, environmental, and social dimensions (Due-

Diligence) when investing (Investment), business mergers (Merger) and acquisitions (Acquisition) for careful decision making,

including avoiding and reduce the potential impact that may lead to problems in the long run

Cost-effective management of resources and the environment

Encourage management and employees at all levels to be aware of the risks and environmental impacts arising from Business
operations on water, air, soil, forests, ecosystems, biodiversity, and climate change will be monitored. Risks and impacts that may
affect the environment and climate are managed. Encourage the use of technology and innovation to develop environmental,
energy, water, and waste management systems to be always-on efficiency in new business processes and ventures as well as
develop cooperation with the organization both local and international levels in resource management, take care of the

environment adaptation and relief the impact of climate change to be effective economic value.
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Promote human rights to drive sustainable economy

Support and respect the protection of human rights throughout the business chain. Treat employees equally and fairly,
promote local employment the underprivileged and the disabled non-discriminatory. Even if there are differences in race, religion,
sex, age, education, belief, or any other matter. Provide welfare safety and hygiene in the workplace covering emerging and
recurrent diseases as well as develop personnel to enhance the work of employees professionally. Develop work systems and
create innovations in the organization and encourage employees to participate in benefit society both directly and indirectly to

drive the economy sustainably and promote sustainable social development

Promote the use of the Sufficiency Economy Philosophy

Participatory operations and business processes to improving the quality of life and strengthening the economy that
enable the community to be self-reliant. Promote good and talented people as well as supporting stakeholder participation in the
development of social innovations that balance the value and values to the community, society, and environment in accordance
with sustainable development guidelines.

In this policy, executives must behave as a role model. Employees at all levels must understand and operate.to achieve

objectives and goals set for both short-term and long-term.
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Corporate Sustainability

The Company intends to operate with responsibility for the impacts of the organization's operations throughout the
supply chain by adhering to the principles of transparent and accountable business operations. Be ethical. Respect human rights
principles and stakeholders' interests. In order to produce quality products that are safe for consumers, taking into account the
impact on communities and the environment by complying with laws and other requirements or relevant international practices, as
well as developing and improving to build the foundation of social responsibility continuously and sustainably. The framework
covers three dimensions, including economic, social, and environmental, with corporate governance as a strong foundation to

achieve the goal of becoming the first choice of consumers, with sustainable growth.

Sustainability Framework Environment

Economic

3.2 Managing impact on stakeholders in the business value chain.

3.2.1 Value chain

The Company attaches importance to the operations as well as the processes in supply chain management that will result

in successful business operations. It is necessary to manage each process to be able to work consistently and efficiently.as follows

Marketing

Raw Material Design - R&D Production Services

and Sales

)= Ca

)l | —4

®  Sourcing quality raw ®  Formula design ®  Converting raw materials ®  Advertising/Promotion ®  After Sales Service
materials as required by experiment Test and into goods ®  Building relationships ®  Providing advice on
the company. analyse results . Bring innovation with customers the correct use

®  Reception, Storage ®  Summary of formulas and Technology & Knowledge ®  Compliance with laws, of the product
Introduction of raw production procedures to Used in environmentally regulations ®  Evaluation of
materials into the evaluate products friendly production ®*  On-time delivery satisfaction with
production process according to market process. products and services

demand. . quality control
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3.2.2 Analysis of Value Chain Stakeholders

The Company adheres to its responsibilities and respects the rights of all stakeholders both inside and outside the
Company, as well as environmental responsibility. To ensure that the fundamental rights under the relevant laws of stakeholders
are fairly protected. It is equitable and beneficial to all stakeholders who have expectations for the Company's business operations.
The Company conducts stakeholder satisfaction surveys and listens to complaints through various channels in order to respond to

the needs of each group of stakeholders in accordance with the goals and in the same direction, including employees, shareholders,

customers, business partners, Consumer, Community, etc.

Stakeholders Stakeholder Expectations What the company wants to do communication
Shareholders/ 1) Good returns 1) Give investor confidence 1) Annual General Meeting
Investors 2) Treat shareholders equally 2) Create stable and sustainable 2) Factory visit activities

3) Disclose accurate information | returns 3) The Company's website Topic
4) Social and environmental 3) Disclose accurate information "Information for investors" to
responsibility that can be verified disseminate documents to
shareholders
Employee 1) Good salary and benefits 1) Manage human resources 1) Meetings between management

2) Continuous knowledge
development

3) Stability and advancement in
work duties

4) Well-being and safety at work

efficiently

2) Create a fair and appropriate
compensation and welfare system
3) Maintain a good environment

and safety at work.

and employee committees

2) Organize various festival
activities

3) Organize safety activities and
engagement activities

4) Listen to complaints and

proposals

Customer and
consumers
in the country

and abroad

1) Delivery of good quality
products and services at
competitive prices

2) Good after-sales service with
quality and speed

3) Good promotional budget and
competitive

4) Sales representatives are
polite in offering products and

recommendable

1) Deliver quality products and
services that meet the requirements
at a fair, competitive price.

2) Clearly present product
information and promotional
activities.

3) Take care of after-sales service

efficiently and quickly.

1) Produce and deliver quality
products on time

2) Customer satisfaction survey

3) Complaint form through
promotional activities and through
sales representative

4) Call center Tel. 02-248-7007
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Stakeholders Stakeholder Expectations What the company wants to do communication
Trading 1) Create satisfaction in business 1) To operate on the basis of 1) Meeting with partners
partners, participation international relations in an 2) Visiting the partner's factory

domestic and

foreign trade

2) Create good and fair returns

equitable and fair manner

2) To ensure strict compliance

3) Checking the partner

4) Receiving feedback and

creditors with contracts, financial complaints in writing or by e-mail
obligations and trade conditions
3) Not to claim or pay any
dishonest benefits.
Community 1) Build good relationships with 1) First hire local employees 1) Organize activities together with
each other 2) encourage job creation in the the community
2) Create careers and support community using local partners 2) Listen to complaints.
people in the community to have 3) Comply with human rights
sustainable careers principles Non-discrimination
3) Take care of the environment 4) Promote good traditions of the
well and safely. community
5) Listen to complaints and
impacts to the community and the
environment for development and
improvement.
Government 1) Compliance reliability Related 1) Build credibility with the 1) Support activities and attend
offices laws government meetings at the invitation of

2) Cooperation in various projects
of government agencies
3) Social and environmental

responsibility

2) Consult on tax problems for tax
payment correctly and completely
3) Strictly comply with relevant
laws

4) Do not call, accept or pay any
benefits that are dishonest and

anti-corruption

government agencies regularly
2) Prepare complete reports and
documents according to the
specified date and time

3) Cooperate with government
agencies to visit the company's

business operations.
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3.3 Sustainability Management in Environmental Dimensions

3.3.1 Environmental Policy and Guidelines
The Company is aware of the environmental impact due to the use of resources and pollution arising from the

Operation of various activities in production or service.

1. Comply with laws, regulations and other environmentally related requirements.

2. Reduce energy and natural resources in the most economical and efficient way.

3. Committed to continuously developing environmental management and management system.

4. Communicate environmental policy to all employees and those involved in the organization.

5. Executives at all levels must provide support with resources such as personnel, time, equipment, budget, etc. in

order to achieve the intended operation.
3.3.2 Environmental Performance
The Company has been certified "Green Industry" Level 2 or Green System Level 2 by the Department of Industrial
Works to confirm its status as a factory with systematic environmental management. Continuously review, monitor and assess
impacts by carrying out activities in accordance with the policies, goals and plans set to reduce environmental impacts concretely
and achieve the commitments set. as follows

Environmental Management

In 2023, the Company has reviewed the environmental management targets in each area in order to reduce the
environmental impact continuously, and there are no significant events that need to be adjusted. Environmental monitoring is
carried out in accordance with industry standards annually. By complying with environmental laws and regulations of the Ministry
of Industry. Ministry of Natural Resources and Environment Ministry of Health, Ministry of Labour and Ministry of Interior The
Company has improved its production process to reduce its environmental impact. As a result, the results of the inspection of the
environment in the work of the whole air. It meets all industry standards and does not affect or damage the environment and
community resources. The Company was measured on June 8-9, 2022 by METT Co., Ltd. to observe the Company's
environmental quality and the benchmarks are in accordance with all goals. As follows

1. Preparation of a letter of consent between the user and the treatment/disposal service provider or non-material
2. Reporting of sewage or non-proprietors
3. Reporting of sewage or unused materials for treatment and disposal recipients
4. Notification of manufacturer facts Importers, exporters or persons in possession of hazardous materials
5. Annual air flute inspection not exceeding the legal limit
6. Detailed recording of statistics showing the operation of the water treatment system Waste of pollution sources
7. Annual environmental measurement and report as required by law.
- Air quality (chimneys drained outside factories, areas, workplaces and attached to individuals)
- Atmospheric noise, noise and working area
- Light intensity quality

- Workspace heat index
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Energy Management
The Company has implemented the Energy Conservation Policy to serve as a guideline and to promote energy
efficiency and maximum benefit. As follows
1. Proper development of energy management system by requiring proper energy management. The energy
management system is designated as part of the company's operations.
2. Strictly comply with applicable laws and other regulations.
3. Conduct analysis and evaluation. Control and reduce energy consumption to continuously improve energy
performance and be suitable for energy consumption characteristics.
4. Define objectives, goals, energy conservation action plans, and review their effectiveness regularly.
5. Energy conservation is the responsibility of the company's executives and employees at all levels.
6. Provide adequate resources and information support to ensure continuous compliance and maintenance of energy
management systems.
7. Designing and procuring machinery Tools, production equipment and other necessary services by considering the
energy efficiency of such products or services.
Water Management
The company treats and reuses the water in the production process. All the water that comes out of the production
process is circulated inside the factory. It is not released into natural water sources or areas outside the factory.
Waste and Pollution Management
The Company has a policy to manage waste in the production process to reduce the environmental impact because
waste is directly harmful to the health of employees, causing all environmental problems. Circular Economy is used to
manage waste in accordance with ISO 14001 guidelines to maximize benefits and reduce production costs effectively.
As follows
Burnt products include scraps that are severely defective that cannot be sold, scraps from cutting, and broken tiles that can
be reused for filling the entire body using a grinding machine. Advantages of Scrap Adoption These reusables are to reduce %
post-drying shrinkage and post-burn shrinkage, thereby reducing cracking waste during drying. Reduce the cost of using raw

materials and reduce the time of incineration.

Dust from Spray dryer from the process of forming and finishing the product. The soil preparation process by this method
will cause dust to the environment, where the company will trap the resulting dust, and the trapped dust will be returned to the

stirring tank to be beaten into ground water again. Once again, send it back to spray again.

Burnt products Dust from Spray dryer

The Union Mosaic Industry Public Company Limited | Driving Business for Sustainability 28



Sediment from the production process, such as sediment of soil water from washing the floor or grinding pot, sediment of

coating paint from washing grinders and coating equipment and storage tanks, as well as residue from the filtration process, sludge
from the treatment process, water coming out of the process of both soil preparation and coating paint, as well as residue on the
vibrating sieve in the soil filtration process and coating paint. Collect these sludge and residues and continue to use them, which
will be reused for the soil

Wastewater from the production process, whether it is the process of preparing water, soil. The company can manage the water

consumption in the factory by having a water treatment system before it can be used in the factory, such as for washing floors.
Wash the machine or apply it in the process of preparing ground meat. In addition to not releasing wastewater into public water
sources, it will also help reduce the community's water shortage.

Management to reduce greenhouse gas problems

Greenhouse gas emissions are a major cause of climate change. The Company is in the process of entering into a power
purchase agreement from solar power generation with Green Yellow Solar 3 (Thailand) Co., Ltd. with a capacity of 4,005(+-10%)
maximum kilowatts or approximately 5.76 million units per year. The use of electricity from solar power generation systems
reduces carbon dioxide emissions into the atmosphere compared to coal-fired power generation. The UMI Solar Rooftop project
will reduce CO2 emissions into the atmosphere by 2,992 tCO2 (tons of CO2) per year. For this reason, the UMI Solar Rooftop

project is part of the solution to global warming, which is the main issue of our world at this time.

3.4 Sustainability management in the social dimension
3.4.1 Social policies and practices

The Company conducts its business with respect to the law and human rights principles. It does not discriminate against
race, nationality, religion, culture, gender and promotes sustainable mutual development.

(1) Fair treatment of workers

The Company has a policy to treat employees equally and fairly and provide appropriate returns for both income and
benefits in accordance with the Company's performance in both the short and long term. In short, in addition to salary. Employees
are also entitled to an annual bonus, which the Company considers in accordance with the annual profits in conjunction with the
performance evaluation of each employee. This is evaluated twice a year by the supervisor. In the long run, the Company adjusts
its annual salary based on performance evaluation results combined with economic data such as inflation and uses a job value
system to consider employee promotion. An employee provident fund has been established for long-term welfare.Set up personnel
management committee and welfare committee to supervise employees and to eliminate conflicts between the Company and

employees and between employees together.
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The Company has a policy to take care of safety, workplace hygiene (according to ISO45001:2018) and personnel
development by providing training to increase knowledge, skills, as well as safety and hygiene at all levels on a regular basis. In
addition, the Company has a policy not to be involved in human rights violations. By opposing child labor. Labor is illegal and
there is no discrimination of gender, race, religion.

(2) Customer

The Company has a policy regarding fair, attentive and responsible practices to customers by producing quality products
and standards. Maintain customer confidentiality and establish a system for receiving customer complaints in order to make
improvements to customers as soon as possible.

(3) Business partners

The Company has a policy regarding fair treatment and responsibility to its business partners. Raw materials, goods and
services are purchased from suppliers and all contractual terms and conditions are fulfilled. In addition, there is a policy to select
partners by considering trading with ethical partners, not breaking the law, and being socially and environmentally responsible.
The company has a purchasing department that collects the history of its partners and periodically evaluates partners.

(4) Competitor

The Company has a policy regarding fair treatment and responsibility to competitors by conducting in accordance with
good competition rules. Maintain the norms of competition code of conduct Avoid dishonest methods to destroy competitors but
try to improve product standards for the benefit of consumers.

(5). Community & Society

The Company has a policy to be responsible to the community and society, both inside and outside the factory. Regularly
participate in supporting businesses related to community development according to capacity and opportunity. Adhere to
democracy and do not promote illegal activities, including not infringing intellectual property or copyright, anti-corruption, and not
paying bribes for the company's business interests. In addition, the Company has a process for assessing corruption risks and has
established guidelines on governance and supervision to prevent and monitor corruption risks. By establishing a system to monitor
and determine the approval authority according to the hierarchy, and having an internal audit department that monitors and
evaluates the results of compliance with the policy to report to the management regularly. This includes providing training to
employees to provide knowledge about anti-corruption policies and practices. The Company is confident that it will be able to

supervise and control to prevent and monitor the risk of corruption.

3.4.2 Social Performance
The Company adheres to human rights principles from employment to care for employees and personnel.

In 2022, the company has the following as.-
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Employment
Number of employees

Meal Female Total

Head Office 99 138 237
Factory 262 156 418
Total 361 294 655

Employee training

In 2023, the Company provides training courses for employees to increase their skills and job potential, with the
average number of training hours or knowledge development activities of employees in 2022 being 2.88 hours per person per
year and in 2023 being 3.56 hours per person per year.
Occupational Health and Safety Development

The Company is committed to preventing and preventing accidents. Environmental pollution, physical and mental
health impacts by complying with relevant laws and regulations to ensure the safety and well-being of employees in a good
environment with continuous and sustainable improvement. The Occupational Safety, Anommai and Working Environment
Committee (CEC) in collaboration with the Occupational Health and Environment Department (SHE) has prepared a manual
for accident prevention measures, safety training, and campaigns to reduce risky behaviors that are the main causes of
accidents, as well as to establish accident prevention measures, which have a reduced overall effect on accidents.

In 2023, there were 3 work accidents, down from 4 in 2022.
Crisis Management to Prevent the Spread of COVID-19

In 2023, the Company has been certified as a business establishment with a good labor management system in the
crisis caused by the outbreak of coronavirus disease 2019 (COVID-19) appropriately. From Saraburi Labour Protection and

Welfare
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Community and Social Development:
The Company has policies and participates with various sectors such as governments, local organizations, etc. There
are projects that have been implemented in 2023, and some of them are ongoing, such as
- Donate money to contribute to the fund Buy a hospital bed to Saraburi Hospital, amount 338,543 baht
- Provide funding to support the construction of a meeting room Faculty of Engineering, Kasetsart University
- Blood donation of employees and executives to donate blood as part of helping society. and continuing the
"Duragres We Help Each Other" project at the National Blood Donation Center, the Thai Red Cross Society.
- Donations and contributions to temples, educational institutions, hospitals and foundations in the "Duragres We
Help Each Other" project.
Granting scholarships in the amount of 212,000 baht to the Faculty of Pharmacy Chulalongkorn University
Donate tiles for public use to Wat Rat Satthatham School, Saraburi Province
Donation to The Voice Foundation in the amount of 100,000 baht in the Duragres Collab x The Voice Foundation
project.
Donations to the foundation. Children's Hospital, 70,000 baht in the Duragres Collab x Ano project

Donation to the Association for the Promotion of the Status of Women under the Royal Patronage of 100,000 baht

in the Duragres Collab x Kloset project.
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Social Innovation:

The Company has a policy to continuously develop innovations from social responsibility operations that create value for
the business and society. Install a co-generator, which can reduce external electricity consumption and save energy, develop a
production system using a digital printer that can produce tiles with various patterns, including natural patterns such as marble. It
can be used as a substitute and contributes to reducing the use of natural materials. There is a project “One One Person Idea for
Our Home “by involving employees in proposing ways to improve their work, including reducing costs and reducing losses. A
journal is prepared. "Stories to Tell" monthly to be published in the organization, which provides information about the comp any's
performance. Work safety information Quality promotion information and other social information that promotes employee
relations.

The Company has established an information technology department and has allocated and managed information
technology resources adequately, including risk management and security measures of information technology systems. The
Information Technology Department supports the operations of other departments in the organization to increase business
opportunities and improve operations. Risk management to achieve the Company's main objectives and goals.

From the company's policy to give importance to society environment under the code of ethics and good corporate
governance guidelines, the Company received the "ESG100 CERTIFICATE" from Thaipat Institute as one of the 100 The
Company is a listed company that stands out in business operations for environmental, social and governance (ESG) sustainabil ity
in the building materials category in 2015. With the "Duragres We Help Each Other" project, we are working with partners in all 5
regions throughout Thailand. Whether it's the North. Central Region On the occasion of the Company's 50th anniversary, the
Company has donated tiles to various organizations such as temples or schools, etc., that are in short supply for further use in the
public.

3.5 Supporting sustainable development goals in accordance with the SDGs

Environmental

AND SAKITATION 6.3 Improve Water Quality, Wastewater - Energy consumption and resource utilization are
Treatment and Safe Reuse efficient.

7.2 Increase the proportion of renewable energy - Renewable energy from Solar rooftop

12.5 reduce waste generation through preventio

- Reuse of tiles, soil and water from the production process
reduction, recycling, and reuse

e 3.8 Achieve universal health coverage Donations of money and equipment to support public health

) ) and education work on an ongoing basis. According to the
4.1 Education proficiency

project "Duragres, we help each other"

Economic

shbedi 8.2 achieve higher levels of productivity of Innovative products such as antibacterial tiles, air purifying

economies through diversification, tiles, and anti-slip tiles are designed.

o

technological upgrading and innovation
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4. Management Discussion and Analysis: MD & A

4.1. Analysis of operations and financial position
The 2023 operating results of The Union Mosaic Industry Public Company Limited and its subsidiaries compared to

2022 for the years ended December 31, 2023 and 2022 are as follows.

Inc (Dec)
Unit (Million Baht) 2023 2022

Amount %
Revenues 2,726 2,658 68 3%
Cost of sales 2,102 2,162 (59) (3%)
Gross profit 624 496 127 26%
Other Income 23 390 (367) (94%)
Distribution Costs 343 329 13 4%
Adminitrative expenses 263 234 30 13%
Finance cost 76 108 (33) (30%)
Profit (Loss) before imcome tax expenses (39) 211 (250) (118%)
Income tax (expenses) 5 (67) 72 (108%)
Profit (loss) for the years attributable to owner of the parent (16) 119 (135) (113%)

Total revenue from sales was 2,726 million baht, an increase of 68 million baht or 3 percent from product launches and new

product development. Details of the revenue structure are as follows:

2566 2565 2564

Revenue Details (Million Baht)

Income % Income % Income %
Floor tiles 1,534 55.79 1,378 45.21 1,329 53.45
Porsche Lane tiles 793 28.84 834 27.36 577 23.23
Wall tiles 282 10.28 278 9.12 326 13.12
Mosaic 3 0.09 40 1.31 111 4.46
Other 115 4.18 128 4.20 109 4.39
Total revenue from sales and services 2,726 99.18 2,658 87.20 2,452 98.65
Other income 23 0.82 390 12.80 34 1.35
Total income 2,749 100 3,048 100 2,486 100
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Gross profit margin increased 4 percent to 23 percent from 19 percent from reduced energy costs compared the previous
year. Other income decreased by 368 million baht because in 2022 there was a profit in purchasing debt and restructuring debt.
Distribution costs increased by 13 million baht from delivery costs, administrative expenses increased by 30 million baht, financial
costs decreased by 33 million baht, income tax expenses decreased by 72 million baht from profits from debt restructuring
purchases in 2022. This resulted in a net loss attributable to shareholders of the parent company of 16 million baht, with the loss

coming from the recognition of defaulted interest on debt payments by a subsidiary of 63 million baht.

4.3 Financial Analysis

Financial status of the Company and its subsidiaries as of December 31, 2023 compared to December 31, 2022

Consolidated: Million Baht

Asset December 31,2023 | December 31,2022 | Inc/(Dec) [ %
Current assets 1,474 1,392 81 6%
Land, plant and equipment - Net 1,382 1,193 189 16%
Other non-current assets 129 132 ) (2%)
Total assets 2,985 2,718 268 10%
Liabilities

Current liabilities 1,118 1,052 67 6%
Non-current liabilities 356 335 22 6%
Total Liabilities 1,474 1,386 88 6%

Shareholders’equity

Issued and paid-up share capital 837 837 - 0%

Shareholders’equity of parent company 627 431 196 46%

Non-controlling interests 47 64 (17) (26%)

Total shareholders’equity 1,511 1,332 179 13%

Total Liabilities and shareholders’equity 2,985 2,718 268 10%
Asset

As of December 31, 2023, the company's total assets and subsidiaries amounted to 2,985 million baht, an
increase of 268 million baht or 10 percent from the end of 2022, resulting from an increase in cash and cash equivalents
of 21 million baht, net inventories increased by 61 million baht, Net property, plant and equipment increased by 189
million baht from the recognition of surplus from asset appraisal of 426 million baht and from depreciation and

amortization of 158 million baht. Net trade and other receivables decreased by 4 million baht as follows:
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(Unit: Million Baht)

Description 2023 2022 Inc/(Dec) %
Undue 426 412 14 3%
Overdue

Less than 3 months 217 234 a7 (7%)
Over 3 months to 6 months 1 2 1) (58%)
Over 6 months to 9 months 1 2 ?2) (67%)
Over 9 months to 12 months 2 1 1 99%
Over 12 months 17 15 2 14%
Total trade accounts receivable 663 666 3) (0%)
Allowance for doubtful accounts 19) (18) 1) 6%
Total Trade and other account receivables - net 645 649 4) (1%)

The Company has considered the quality of receivables by analyzing each receivable in the credit term and closely and
regularly monitoring outstanding debts. The allowance for doubtful accounts receivable for the year 2023 has been set at 3% of the

total amount of accounts receivable.

The credit policy for trade accounts receivable is defined as follows.

1. Ability to pay debts for merchandise of stores

2. Attentiveness of store management

3. Growth potential of the store

4. Have a good, transparent, verifiable accounting system.

5. Have a good warehouse and delivery management system.

6. Have stable, strong and comprehensive insurance

Net inventories increased by 67 million baht due to the company's inventory control policy. With production halted in
some sizes with slow-moving products. Some promotions are organized to boost sales.

Land, plant and equipment - net decreased by 129 million baht primarily from depreciation.
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Liabilities and Equity

Total liabilities of the Company and its subsidiaries as of December 31, 2023 amounted to 1,474 million baht, an
increase of 88 million baht or 6 percent from the end of 2022, an increase in Bank overdrafts and short-term loans from financial
institutions 19 million baht. deferred tax liabilities increased by 52 million baht from land appraisal surplus. Other current
liabilities increased by 63 million baht from the recording of defaulted interest on a subsidiary company. Long term loans from
financial institutions decreased by 60 million baht from debt repayments. Accounts payable and other payables decreased by 19

million baht.

4.4. Liquidity and Capital Adequacy
Liquidity of the Company and its subsidiaries for the year ended December 31, 2023, net cash increased 21 million baht
Net cash at the beginning of the period from 2022 amounted to Baht 73 million. As a result, net cash at the end of the period

increased to 94 million baht. It's not. The cash details for each activity are as follows:

(Unit: MB)

Net cash provided by (used in) operation activities 110
Net cash provided by (used in) investing activities 29)
Net cash provided by (used in) financing activities 61)
Net increase (decrease) in cash and cash equivalents 21
Cash and cash equivalents, at beginning of the year 73
Cash and cash equivalents, at ending of the year 94

Net cash received from operations was 110 million baht, resulting from financial cost adjustments of 76 million baht,
trade and inventories increased by 62 million baht, trade and other current payables decreased by 24 million baht. Depreciation and
amortization amounted to 158 million baht, cash to pay employee benefit liabilities amounted to 17 million baht, interest pay ments
amounted to 3 million baht and corporate income tax amounted to 5 million baht.

Net cash used in investment activities was 29 million baht, which was the investment for purchasing machinery and
equipment in the amount of 23 million baht to replace the old machinery. and is a fixed deposit of 6 million baht

Net cash used in financing activities amounted to 61 million baht, It is cash received from bill of exchange of 22 million
baht and cash paid of 60 million baht to repay long-term loans from financial institutions. Interest payment of 10 million baht, cash

paid from financial lease agreements of 11 million baht, dividend pay of 3 million baht.
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4.2. Factors affecting future performance

The company has evaluated and reviewed the goals and plans of the company which is in the business of producing and
selling floor tiles, wall tiles and porcelain. The company's products are used as materials. construction equipment. Since the middle
of 2023, after the COVID-19 outbreak, situation has subsided, including the government's various measures to stimulate the
economy, resulting in the economy continuing to recover. As a result, the demand for products and services increases, including
having a positive effect on the company's products that are in increased demand, which also effect on the company's operations
and financial position to improve. However, there is still pressure from the war between Russia and Ukraine, causing the costs of
goods and energy to increase. Intense price competition from imported products Increases in energy prices may affect the
Company's operations and earnings. The company have reviewed our targets and plans to accordance with the situation. To
prevent the interruption of operations, it is summarized as follows.

(4.2.1) Revenue, the company has given an importance of reviewing sales targets in accordance with their potential of the
market and seeking new markets to increase sales potential, as well as an appropriate sales promotion management.

(4.2.2) Production cost, the impact of supply chains led to rising raw material and fuel prices. The production cost tends
to increase continuously. Which is an external factor that cannot be controlled. The company therefore must manage internally, by
managing the production cost reduction, reduce spending and slow down unnecessary investment plans. The machines are always
being improved to be efficient to produce quality products in competitive costs.

(4.2.3) Innovation, Automation and Robot systems have been developed to replace human labor on risk areas and
repetitive tasks to increase workload efficiency resulting in lower production costs, etc.

(4.2.4) Personnel, the company has planned to develop personnel to create satisfaction for customers, to develop skilled
labor and personnel skills continuously to be able to work efficiently. Good operational guidelines have been established. There
are operational guidelines and procedures for business operations. There is a clear policy, having a good vision, having a plan that
can be monitoring job progress, checking the quality of the obtained results, reducing employee turnover ratio, and having business
control continuously.

(4.2.5) Financing, having funds management by preparing cash flow for using in capital management that sufficient to
liquidity and low cost of funds.

(4.2.6) The Company's key long-term operational strategies to maintain competitiveness by developing new products to
increase the difference. Develop distribution channels both domestically and internationally to be strong and continues to adhere to
sustainable development guidelines along with building Brand Awareness for both new and existing customers. Increase channels
to access products and increase the chances of selling products by attended trade shows to promote products, participate in
activities with dealers, and prepare advertising media to support the sale of products to stand out and compete. These are included

product fairs, seminars, monthly activities to promote marketing and develop new products
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4.3 Financial ratio and earnings per share of the Company and its subsidiaries

Financial ratio and earnings per share Unit 2023 2022 2021

liquidity ratio

liquidity ratio times 1.32 1.32 1.04
Quick Ratio times 0.66 0.72 0.62
Accounts Receivable Turnover Ratio days 80 83 93
Inventory turnover ratio days 116 102 118
Account Payable turnover ratio days 44 57 71

Financial Policy Analysis Ratio

Debt to Equity Ratio times 0.98 1.04 1.39

Profitability Ratio

Gross profit margin % 23% 19% 24%

Net profit margin % (1%) 5% (5%)
Return on Assets % (1%) 5% (4%)
Return on Equity % (2%) 11% (10%)

Earnings Per Share

Earnings Per Share Baht/Share (0.02) 0.17 (0.14)

Liquidity Ratio
The liquidity ratio in 2023 compared to 2022 was 1.32 times and 1.32 times. The quick ratio was 0.66 times and 0.72
times, slightly decreased.
The debt collection period was reduced to 80 days from 83 days due to close credit control and debt monitoring.
Inventory turnover increased to 116 days compared to 102 days in the previous.
Account Payable turnover ratio rate decreased to 44 days from 57 days because the majority of expenses were energy and

labor costs with a credit term of 30 days.

Financial Policy Analysis Ratio

The debt to equity ratio in 2023 decreased compared to the previous year at 0.98 times and 1.04 times due to debt
repayment.
Profitability Ratio

Gross profit margin in 2023 is equal to 23 percent, increasing from 2022 as a result of energy costs, which are the main
factor in production, decreasing by 6 percent.

Net loss 0.2 baht per share, which in 2022 has earnings per share of 0.17 baht per share.
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4.5 Obligations and liabilities

Obligations and liabilities as of December 31, 2023, a subsidiary has recorded provisions for non-compliance payments.
(18% - 25% default interest rate), which is considered a default payment under existing credit agreements with financial
institutions. Since August 2018, as of December 31, 2023, there are outstanding liabilities worth 372 million baht and default
interest 217 million baht, total of 589 million baht, which accounts for 20 percent of total assets according to the financial year
ended at 31 December .2023, The subsidiary is in the process of negotiating repayment plan.

As of December 31, 2023, there is a trust receipt payable of 9 million baht from importing products and machinery, spare
parts from oversea and there is a long-term loan from a financial institution remaining 97 million baht. The company agrees to pay

the principal to the bank 5,010,000 baht per month, contract agreement willbe end on August 2025.
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5. General and Other Important Information

5.1 General Information

Name

Securities Symbol

Type of Business

Head Office

Telephone

Fax

Company registration number
Established Year

Homepage

Factory Location

Total Capacity

Registered Capital

Issued and Paid-up
Number of Ordinary Shares

Par Value per Share

The Union Mosaic Industry Public Company Limited
UMI

Manufacturing and Distributing of

- Ceramic Floor Tiles “DURAGRES”

- Ceramic Wall Tiles “DURAGRES LILA”

65 Chamnan Phenjati Business Center 29" Fl., Rama 9 Rd.,
Huaikhwang Bangkok 10310

0-2248-7007-39

0-2248-7005-6

0107537000777

A.D. 1973

www.umi-tiles.com

Ist Site at 54/1 Suwanasorn Road, Kokeyae Subdistrict, Nongkhae
District, Saraburi Province 18230

Tel. (036) 387170 Fax: (036) 387177

2nd Site at 54 Moo 1, Leab Khlong Rapeepat Road, Phaitum Subdistrict ,
Nongkhae District, Saraburi Province 18230

Tel. (036) 256840 Fax: (036) 263843

56,000 Square Meter per Day

As at December 31, 2023 The company has a total registered capital of
836,504,795 baht.

836,504,741 baht.

836,504,741 Shares

1.00 Baht
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5.2 Other Important Information

Share Register

Auditors for the Year 2023

Legal Advisor

5.3 legal disputes

- None-

Thailand Securities Depository Co., Ltd.

1°Floor, the Stock Exchange of Thailand Building
93 Ratchadapisek Road, Dindaeng, Bangkok 10400
Tel. 0-2009-9000
Fax: 0-2009-9991

Mr. Thanathit Raksathianraphap

C.P.A. No. 13646

Auditing Firm: Karin Audit Co., Ltd

72 CAT Telecom Tower, Floor 24, Thailand
Charoen Krung Road, Bangrak, Bangkok. 10500
Tel. (662) 105-4661

Fax. (662) 026-3760

The Union Mosaic Industry Public Company Limited has its own legal department.
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6. Corporate Governance Policy

The Board of Directors has considered and reviewed the implementation of good corporate governance code for listed
companies in the year 2017, was issued by the Securities and Exchange Commission, has been deployed in accordance with the
business context of the Company. The code of conduct that has not yet been applied, the Board of Directors will consider the
appropriateness and take action in the next occasion.

The Company has complied with the principles of good corporate governance with details as follows:

In 2023, the Company held 1 shareholders’ meeting as the Annual General Shareholders’ Meeting for the year 2023 which
the Company has adopted the policy to provide convenience and promotion for shareholders especially institutional investors to
attend the shareholders’ meeting. As during September 12, 2023 to December 31, 2023 at least not less than 3 months before the
end of the year, which was not less than 6 months before the Annual General Meeting of Shareholders took place, the Company has
invited the minority shareholders to submit additional agenda, name of the persons to be elected as directors and to send the
advance inquiry to the Company via E-Mail by sending the letter to Chairman of the Board of Director , Board of Directors ,
President of the Company or Secretary of the Company with details for considering by Directors according to guideline whether
the matters shall be brought in for the meeting as to be listed on agenda of the meeting or not. The information including s pecified
criterion is posted on website of the Company and Stock Exchange of Thailand. The meeting has been held at the meeting room,
27th floor, Chamnan Phenjati Business Center Building, Rama 9 Road, Huai Khwang District, Bangkok, which located near subway
station and many public passenger buses passing by so it is easy for shareholders to travel to attend the shareholders, meeting. All of
12 members of the Board of Directors attended the meeting including executives and the Company’s auditor. The Company has
provided enough facility to accommodate the shareholders including the convenience in car parking and registration for attending
the meeting. The letter of invitation with information on each agenda item (in Thai and English language) is sent to the shareholders
not less than 15 days prior to the meeting. Moreover, all of the previous mentioned (in Thai and English language) information is
posted on the Company’s website in advance for 31 days prior to the meeting and the Company has also informed the information
through Stock Exchange of Thailand (SET). There are no additional agenda items or any change in the important matters without
notifying the shareholders in advance. The right to make an inquiry to Board of Directors in the meeting has been provided, without
any limitation to the right to attend the meeting of shareholders in case of the late arrival and there is Board of Directors’ opinion on
each agenda item as supporting information. Moreover, the resolution of shareholders’ meeting shall be disclosed including result of
voting on the day after shareholders’ meeting date by reporting as News Letter to SET and post it on the Company’s Website. It is a
complete and correct minute of meeting as shareholders can check and examine. This minute of meeting will be posted on website
of the Company within 14 days. An alternative way has been arranged by the Company for the shareholder by allowing the
independent directors to act as proxy to attend the meeting on your behalf in case that the shareholders cannot attend the meeting.
During the meeting, the Shareholders have been encouraged to express their opinion on the matter that related to the agenda. The
election of each of the Company’s director is by voting and the election card will be used in the important agenda, in case that the
unanimous resolution of the meeting cannot be reache

The Board of Directors of the Company has realized about their duties to take care and to protect every shareholder so that

they are treated equally and fairly; such as the right to get share certificate, to transfer share, and to receive sufficient Information on
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time. It is also included the right to attend the meeting, vote at shareholders’ meeting, to elect and to remove directors and to
consider the approval of appointing the independent auditor and the right in dividend payment.

To protect against conflict of interest, the Board of Directors has to consider with carefulness when there might be any
conflict of interests by following the rule and regulations of Stock Exchange of Thailand (SET) including set up policy and method
to prevent management and the related person from using the company’s information for their own personal interests as follows.

For any possible conflict of interests, the Board of Directors has acknowledged the possible conflict of interests and all
related items and the matter has been properly considered every time by following the rule and regulations specified by Stock
Exchange of Thailand (SET). All directors or executives who might have any interests or involvement will not be participated in
decision making process to consider these related business transactions as to make sure that the transaction is fairly done according
to the market price and the normal business practice.

For supervising of the handling of internal information:

1. The management has to report any change of stock ownership to the Office of the Securities and Exchange
Commission and to the company every time that there is any change immediately.

2. Internal information of the Company shall be disclosed after the information has already been sent to SET. And
the Company has strictly abided by this rule all the time.

Everyone in the organization have been informed about the above mentioned principles and policies as guideline for
practice with the follow up on the results regularly.

Stakeholders’ role

The company has given an important to the role of all stakeholders including shareholders, employees, customers, dealers,
competitors, community / society creditors and environment. The company has realized that as a large industrialized company,
environmental concern and safety has always been the important matters. Therefore, the company’s policy and guidelines for
serving to stakeholders in according to the good governance are as the followings.

1. Shareholders: The Company has set policy to carefully perform the duty with transparency for stable and sustainable
growth by taking into consideration the benefit and the maximized satisfaction of every shareholder.

2. Employees: The Company has set policy to equally and fairly treat the employees and has provided the employees with
suitable payment for both income and welfare to be in line with the company’s operation results both short term and long term. In
short term, in addition to salary employees are also entitled to annual bonuses as the company will consider the rate of pay in line
with the profit each year including the results of each employee's performance assessment, which is evaluated twice a year by the
supervisor. For long term, the company has adjusted its annual salary based on performance appraisal in conjunction with economic
information such as inflation rate and the system of work values is used to consider the promotion of employee position. Employee
Provident Fund has been set up as long term welfare. Human resource committee and Welfare committee has been arranged to look
after employees and to solve any conflicts between the company and the employees and among the employees. The company also
arranges to have policy to take care for safety, occupational health in workplace (according to ISO 45001:2018), and personnel
development including arranging training to increase knowledge, skill, safety and occupational health in workplace at every level of
employees regularly. In the year 2023, average training in hours equaled to 3.56 hours per head. The statistics record of accident

from working all year was kept, in 2023 there were 3 accidents from working. Moreover, the company has set its policy not to relate
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with human right violation matters, by fighting against the use of child labor and illegal workers; and there is no discrimination
against gender, race, and religion.

3. Customers: The Company has set the policy to apply fair treatment with an attention and responsibility to customers by
producing quality and standardized products. The information of customers will be kept confidentially. The customers complain
procedure has been set up to get the problem corrected as fast as possible.

4. Business partners: The Company has set the policy to apply fair treatment and responsibility to business partners by
purchasing raw materials, goods and services from business partners and has complied with condition and agreement according to
the contract in every matter. Moreover, there is policy to select business partners by considering doing business with business
partners, who have ethic in not doing illegal business and is responsible to social and environment. The company arranges
Procurement Department to collect the data records of business partners and to periodically assess business partners.

5. Competitors: The Company has set the policy to apply fair treatment and responsibility to competitors by practicing in
according to the fair competitive guide line and has abided by basic rules of competition to avoid using the unethical method in
offending the competitors. In addition, the company has tried to improve on the product standard instead, in order to be benefit to
customers.

6. Community / society: The Company has set the policy to be responsibility for the community and the society both from
inside and outside of the factory by participating in the support of activities related to community development according to its
capability and opportunity with confidence in democracy; illegal activities have been discouraged including not to violate
intellectual property or copyright, counter corruption and not paying bribe to gain advantage on the company business. Moreover,
the company has set the process in risk assessment of any corruption and has guideline to conduct corporate governance to protect
and pay attention to risk from corruption by setting system to investigate and to set the approval authority according to line of
command. Internal audit office has been set up to follow up and to evaluate the implementation of the policy and report to the
management regularly including arranging for staffs training about policy and practice to counter corruption. The measures taken by
the company are to ensure that it can be supervised and regulated to prevent and follow up on the risk from corruption

The company has organized a monthly management meeting to monitor the performance of various policies including
anti-corruption corruption, which top executives and the Audit Committee will receive the performance report and, if the corrupt is
found, the responsible person will be punished according to the company's regulations.

In case of complaint that there may be wrong doings, complainant can also complain verbally or send a complaint letter to
supervisors or top executives. The complainant will be protected and fully impartial and the committee will be set up to investigate
the facts.

7. Creditors: The Company has set the policy to apply fair treatment and be responsible to creditors by complying with
term, condition and agreement of borrowing with fairness and responsibility, especially the terms and condition of guarantee on
capital management and on event of the defaulted payment; as the Board of Directors shall always pay closely attention to
Debt/Equity Ratio whether it is at properly level. In addition, in order to maintain the ability to repay and if there is any reason that

causes the inability to repay debt on schedule, the negotiation with creditors to resolve common problems will be set up.

The Union Mosaic Industry Public Company Limited | Corporate Governance 46



8. Environment: The Company has set the policy to take the responsibility for the environmental issues both from the
impact of direct business involvement and public environment. Efficiency resource consumption has been promoted including
employees knowledge and training on environment has also been provided by using TQM system management that helps to train all
employees on their contribution to increase productivity, reduce losses, and reduce energy consumption etc.

If there is any damage from the violation of legal rights by the company, the company arranges to have policy to take
responsibility for the compensation of the damage and the company is pleased to hear comment from the stakeholders as to get
efficiently participation. If the stakeholders have any complaints on misconduct or unethical behavior or violation of legal rights,
then complaint shall be made in form of letter to the Board of Directors or Managing Director by sending mail via postal to the
company according to the specified company’s address printed in this Annual Report. Finally, the investigation will be taken and be
reported to the Board of Directors accordingly, as for the complainants, they shall receive fully protection no matter that
complainants are staffs or stakeholders.

Information disclosure and transparency

The company had strictly practiced about the disclosure of the company important information both the financial
information and the non-financial information by disclosing correctly, completely, timely, transparently and conforming to the rules
and regulations of the Securities and Exchange Commission (SEC) and Stock Exchange of Thailand (SET). Moreover, information
disclosure process has also been scrutinized regularly.

Corporate objective and long term goal, as defined in the vision, is to be the leading manufacturer and distributor of
ceramic tiles and related products as consumers' first choice with sustainable growth. To achieve long-term goals, the company has
set the core mission as follows: making satisfaction with all stakeholders, keeping the average growth rate no lower than industry
growth with continued profit, developing new product and continuous innovation; developing personnel, product quality and
continuous customer service.

The company has set a policy to report where the offense is committed (Whistle Blowing) in any case by requiring the
complainant to make a letter to the Board of Directors or the Audit Committee and it can be sent by mail to the company address as
stated in this Annual Report. The Board will review and take action where appropriate, and the complainant will be fully protected.

In the annual report, there is information about the conduct of Board of Directors and the Subcommittee such as Audit
Committee and Executive Board of Directors including the training record of Directors.

The company has set policy that directors and executives shall report the stock trading, the company’s shareholding,
conflict of interest, and the connected transaction to the company for acknowledgement every time as to be considered in the Board
of Directors’ Meeting and the essential connected transactions shall be considered and approved by the Board of Directors.

Remuneration for Directors and the Executives, the Board of Directors has set up with the policy to be in line with the
principle that link to the performance of the company and the conduct of Directors and each individual Executive. The remuneration
is in the same level with the industry, but high enough to take care and keep Directors and qualified management with the company.
The remuneration in the year 2022 that the company has paid to Directors and Executives including remuneration from conducting

as committee and performing other duties in the subsidiaries company
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On the environment and social policy, the company has supported the program to develop the responsibility for
community, social and environment including discourage the illegal activities. The company has also assisted and made the
donation to various suitable projects as appropriate.

There is the report of responsibility of Board of Directors on financial report signed by the Chairman of Board of
Directors and Managing Directors. This report has stated about the conduct according to generally accepted accounting practice
suitable to business and accounting policy with consistently practice. Therefore, there is correctly and completely information
according to accounting standard that has already been disclosed in the annual report.

The company has also set up its own website to provide currently details on quarterly report of operations, with
management discussion and analysis (MD & A) and Annual Report that can be downloaded together with lasted quarterly report of
the company’s performance including nature of business, financial statements, corporate governance policy and operation results
according to ethical business policy in summary, shareholders’ structure, Board of Directors’ structure, organization’s structure,
business group’s structure; including proportion of shareholding, information about directors and executives, information on
investors relation, vision, mission, policy, business ethics and operation result on environment and society (all the information are
listed in the Annual Report to be presented on the company's Website), published news of the company, the company’s Articles of
Association, and the downloadable letter of invitation to attend the meeting; with all of these information in both Thai and English
language.

The work unit to handle investor relation has been established and Miss. Ratirat Laowiwatwong was appointed as a
manager to make a contact with institutional investors, shareholders including investment analyst and general public. In addition,
there are also a quarterly press conference to media and a meeting with investment analyst periodically.

Investor can make a contact for information by telephone number 0-2248-7007 or at website www.umi-tiles.com or using
email address: investor@umi-tiles.com with the executives’ cooperation in dealing with investor relation and preparing the annual
investor relation plan.

The company has hired an auditor that is independent with recognized qualification as the company’s auditor and the
afore-mentioned auditor must be an auditor that has been approved by the Office of the Securities and Exchange Commission (SEC)

and the Stock Exchange of Thailand (SET) as well
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7. Information about the board

(Management Structure)

The Board of Directors
The Board of Directors of the company consists of 12 members, which 4 members are independent directors and are not

less than one-third of total amount of directors according to Securities and Exchange Commission (SEC) requirement. In
performing their duty, the Board of Directors has to be abided by law, under the company’s regulations and objectives including the
resolution made at the shareholders’ meeting.
Qualification of Independent Directors

(1) Any independent Director must also meet the following requirement holding shares in total not more than 1
percent of all shares that have right to vote in the company, holding company, subsidiary company, associated company, the major
shareholder or the authority in control of the company, which shall be inclusive of shares held by his/her related persons.

(2) Does not be or ever be the executive director, worker, employee or adviser that receive the regular salary or
The authority in control of the company, holding company, subsidiary company, associated company, subsidiary company at same
level, the major shareholder or the authority in control of the company, except disconnecting from such matter at least 2 years prior
to the appointment date. Moreover, the aforementioned prohibit characteristics shall not include the case that independent director,
who used to be government officer or advisor of government office that is the major shareholder or the authority in control of the
company.

(3) Does not be a person that has the lineage relation or by registering according to law in the form that is parents,
Spouse, Relatives, and a child: including the spouse of a child of the executive, major shareholders, the authority in control, or a
candidate, who will be nominated to be the executive or the authority in control of the company or subsidiary company.

(4) Does not have or ever have any business relation with the company, holding company, subsidiary company,
associated company, the major shareholder or the authority in control of the company in the form the might interfere with the
independent decision of each director, including does not ever be the significant shareholder or the authority in control of the
company, who have business relation with the company, holding company, subsidiary company, associated company, the major
shareholder or the authority in control of the company, except that this person has already been disconnected from the
aforementioned characteristics exceeding two years; before the appointed date.

The business relation according to the 1" paragraph, include trading transactions that is normally done for
engaging in renting business of immovable property, any transactions about the assets or services, or giving or receiving financial
assistance by borrowing or lending loan, putting up collateral security, putting up assets as principle as principle assets in debt
guarantees, including any same behaviors , which cause the company or, its parties to be responsible to pay debt for the other parties
up from three percent of the net tangible assets or from twenty million Baht going up, depend on which amounts are lower. For the
aforementioned calculation of debt, it has to be calculated according to the method of value calculation of items that are related
according to the Notice of the Securities and Exchange Commission (SEC) about the criterions in handling the compliant connected
transactions. But in considering .The aforementioned debt, it only counted the debt that was occurred during one year before the

date of having connected transaction with the same person
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(5) Does not be or ever be the auditor of the company, holding company, subsidiary company, associated
company, the major shareholder or the authority in control of the company and does not be a significant shareholder, the authority in
control, or partner of an auditing firm, which is the auditor of the company, holding company, subsidiary company, associated
company, the major shareholder or the authority in control of the company, except the aforementioned characteristics has already
been disconnected exceeding two years before the elected date.
(6) Does not be or ever be the person who provides any professional services, which include the service as legal
adviser or financial adviser that receive fee exceeding 2 million Baht a year from the company, holding company, subsidiary
company, associated company, the major shareholder or the authority in control of the company, and does not be the significant
shareholder, the authority in control or partner of the person who provides any professional services. Except the aforementioned
characteristics has already been disconnected exceeding two years before the elected date.
(7) Does not be director, who has been appointed to be the representative of the company’s directors, major
Shareholders or Shareholders who relate to the major shareholders of the company.
(8) Does not operate the same type of business as to be significantly competed with the business of the company
or subsidiary company or does not be significant in partnership or is director, who participate in administrating, employee, advisor,
who receive regular monthly salary or holds shares more 1 percent of amount of all shares that have right to vote of the other
company that operates in the same business type and significantly compete with the business of the company or subsidiary
company.
(9) Does not have any characteristics that shall not make any free opinion about operation of the company.
After being appointed as an independent director, who have already had the characteristics in line with clause
(1) — clause (9), this independent director might receive an assignment from Board of Directors, in making decision in the operation
of the company, holding company, subsidiary company, associated company, subsidiary company at same lever, the major
shareholder or the authority in control of the company, by being able to have the decision making in the form of the committee
(collective decision).
Qualification of Audit Committee
(1) Be appointed from Board of Directors or the company shareholders’ meeting to be audit committee.
(2) Be independent director, who is in line with the requirement that is specified by the Securities and Exchange
Commission and must have the following characteristics:
(A) Does not be director, who receive an assignment from Board of Directors, in deciding in operation of the
company, holding company, subsidiary company, associated company, subsidiary company at the same level, the major
shareholder or the authority in control of the company and;
(B) Does not be director of holding company, subsidiary company, or subsidiary company at same level, particularly a
listed company.
(3) Have duties at the same characteristics that are specified in the Notice of Stock Exchange of Thailand about the
qualification and scope of work of audit committee.
(4) Have enough knowledge and experience to perform the duty as audit committee, and must have at least one
audit committee, who has enough knowledge and experience to perform his/her duty in auditing the reliability of the

financial statement
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Captain Seranee Phenjati Miss Paweena Laowiwatwong

Chairman of the Board of Directors Chairman of the Executive Board of Directors
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Mr. Sivaporn Dardarananda Mr. Voravat Tantranont

Mr. Marut Mangklabruks

Director

Independent Director Director

£
.&

Mr. Methawee Laowiwatwong

Mrs. Nopparat Runguthaisiri Mr. Krit Phanratanamala Mr.Supoj Kaewmanee

Chairman of Audit Committee /Independent Director  Audit Committee /Independent Director ~ Audit Committee /Independent Director Director

Mr. Sutin Youthanavaraporn Mrs. Nipanan Tantranont Miss Pavarisa Phenjati

Managing Director, Executive Director Director Director
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The Board of Director’s Name as follows

1. Captain Seranee Phenjati

Position

Date of Birth

Education Background

Experience

Number of Shares: Self-own shares at
Hold by related persons at
Total at

Training course in role and duty of directors:

As at December 31 December 2023

Chairman of the Board of Directors

(Appointed as director on March 9, 1994)

November 24, 1955 Age: 68 years old

- Bachelor of Sciences in Business Administration,

Boston University, USA

- Master of Science in Monetary Economics

Northeastern University, USA

- Army Officer Attached to Directorate of the Joint Intelligence,
Supreme Command Headquarter

- Treasurer: The Union Bank of Bangkok

- Assistance to Managing Director: The Union Bank of Bangkok
87,267,583 shares(10.432%of total shares,with no trading during the year)
63,000 shares (0.008% of total shares, with no trading during the year)
87,330,583 shares (10.44% of total shares)

None

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

4/4

None

- President, UMI Property Co., Ltd
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2. Miss Paweena Laowiwatwong

Position

Date of Birth

Education Background

Experience

Number of Shares

Total at

Training course in role and duty of directors:

Chairman of the Executive Board of Directors

(Appointed as director on April 30, 2019)

June 22nd, 1946  Age: 77 years old

- Bachelor in Accountancy (Costing), Chulalongkorn University

- Master of Business Administration (Major: Cost Accounting),
Chulalongkorn University

- Executive Development Course MINI MBA, Thammasat University
- Finance Manager, Bangkok Cigar Co., Ltd

- Accounting Manager, the Union Mosaic Industry Public Co., Ltd

- Vice President, the Union Mosaic Industry Public Co., Ltd
52,743,600 Shares (6.305%of total shares,with no trading during the year)
No shares hold by related persons (no trading during the year)
52,743,600 Shares (6.305% of total shares)

DAP From Thai Institute of Directors Association (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

4/4

None

- Directors, Cermas Co., Ltd

- Chairman of the Board of Directors, Ruampat Ceramic Co., Ltd
- Director, UMI Property Co., Ltd

- Director, Surf Dynamics Co., Ltd

- Chairman of the Board of Directors, T.T. Ceramic Public Co., Ltd
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3. Mr. Sivaporn Dardarananda

Position Independent Director (appointed as director on April 23, 2004)
Date of Birth February 2, 1947 Age: 77 years old
Education Background - MBA in International Business and Finance,

The Wharton School of the University of Pennsylvania,
Pennsylvania, USA
Experience - President, TISCO
- Advisor for Governor of Bank of Thailand
- Director, Corporate Debt Restructuring Advisory Committee (CDARC)
Number of Shares: No self-own shares (no trading during the year)
No shares hold by related persons (no trading during the year)
Training course in role and duty of directors: ~ DAP and the Role of Chairman from Thai Institute of Directors
Association (IOD)
Developing and training during the past year to enhance knowledge on working as director: None
No. attended meeting/ No. total meeting: 4/4
Other Position at Present - Director and Secretary, Elephant Reintroduction Foundation
- Director and Treasurer, Utokapat Foundation
- Chairman of the Board of Directors, Rama IX Art Museum Foundation
- Financial Expert, The Chaipattana Foundation
Listed Companies: - None

Unlisted Companies: - None
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4. Mrs. Nopparat Runguthaisiri

Position

Date of Birth

Education Background

Experience

Number of Shares:

Training course in role and duty of directors:

Chairman of Audit Committee /Independent Director

(Appointed as Chairman of Audit Committee on April 28, 2006)

June 25, 1951 Age: 72 years old

- B.S. (Statistics), Chulalongkorn University

- Master of Science (Statistics), Texas A&M University, USA

- Senior Chair Researcher, Chulalongkorn University Research Center
- Faculty Staff (retired), Faculty of Commerce and Accountancy,
Chulalongkorn University

No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)

DAP From Thai Institute of Directors Association (IOD)

Updated COSO Enterprise Risk Management: Integrating with Strategy

and Performance" (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

4/4

- None

- Director, Nawat Energy Co., Ltd
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5. Mrs. Nipanan Tantranont

Position Director (appointed as director on March 9, 1994)
Date of Birth April 25, 1960 Age: 63 years old
Education Background - Bachelor of Laws, Chulalongkorn University

- Barrister-at-Law, Institution of Legal Education Thai Bar Association
- Master of Public Administration, Saint Louis University,

St. Louis, MO, USA

Experience - Personal business and Investor
Number of Shares: Self-own shares at 77,676.534 shares (9.286%of total shares,with no trading during the year)
Hold by related persons at 5,698,750 shares (0.681% of total shares, with no trading during the year)
Total at 83,375,284 shares (9.967% of total shares)
Training course in role and duty of directors: DAP From Thai Institute of Directors Association (IOD)

Developing and training during the past year to enhance knowledge on working as director: None
No. attended meeting/ No. total meeting: 3/4

Other Position at Present

Listed Companies: - None

Unlisted Companies: - Director, UMI Property Co., Ltd
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6. Mr. Voravat Tantranont
Position
Date of Birth

Education Background

Experience
Number of Shares: Self-own shares at
Hold by related persons at
Total at

Training course in role and duty of directors:

Director (appointed as director on April 28, 2006)

January 10, 1959 Age: 64 years old

- Bachelor of Laws, Chulalongkorn University

- Barrister-at-Law, Institution of Legal Education Thai Bar Association

- MBA, Saint Louis University, St. Louis, MO, USA

- Managing Director, Tantraphan Department Store (Chiangmai)
5,698,750 shares (0.681% of total shares with no trading during the year)
77,676,534shares (9.286%of total shares, with no trading during the year)
83,375,284 shares (9.967% of total shares)

DAP From Thai Institute of Directors Association (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

3/4

- None

- Director, Choice Mini-Store Co., Ltd

- Director, Choice Training Co., Ltd

- Director, The Choice Property Development Co., Ltd
- Director, Tantraphan Supermarket (1994) Co., Ltd

- Director, CR Chiang Mai (Thailand) Co., Ltd

- Director, T.T. Ceramic Public Co., Ltd
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7. Mr. Methawee Laowiwatwong
Position
Date of Birth

Education Background

Experience

Number of Shares: Self-own shares at

Total at

Training course in role and duty of directors:

Director (appointed as director on March 9, 1994)

October 10, 1948 Age: 75 years old

- Professional Certificate, Panichayakarn Pranakorn College

- Mini-MBA, Thammasat University

- Bachelor of Thai Traditional Medicine, Ramkhamhaeng University.

- An Expert in International Marine Service and Transport and Invited
Lecturer to give lecture on the topic about Marine Transportation to
various government agencies

-To consult and be Special Adviser to various universities instructors on
the subject of International Transportation Administration

18,795,000 shares (2.247%of total shares with no trading during the year)
No shares hold by related persons (no trading during the year)
18,795,000 shares (2.247% of total shares)

DAP From Thai Institute of Directors Association (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

4/4

- None

- Director, P.K.R. Group Co., Ltd

- Director, C.E.X. Transport Co., Ltd

- Director, Chiew Charn Chai Kha Mai Co., Ltd
- Director, Transmic Co., Ltd

- Director, Cermas Co., Ltd
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8. Mr. Krit Phanratanamala

Position

Date of Birth

Education Background

Experience

Number of Shares:

Training course in role and duty of directors:

Audit Committee, Independent Director
(appointed as director on April 28, 2006)

June 19, 1968 Age: 55 years old
- Bachelor of Engineering, Chulalongkorn University
- Master of Engineering, Imperial College, London
- MBA, University of Florida, USA
- Managing Director, Thai Prosperity Advisory Co., Ltd
- Director, Quality Houses Public Company Limited
- Director, Diamond Building Products Public Company Limited
- Managing Director, Bualuangventures Co., Ltd
No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)
DCP From Thai Institute of Directors Association (IOD)
Certificate of Completion the Advanced Audit Committee
Programs from Thai Institute of Directors Association (IOD)

Strategic Board Master Class Retreat (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

4/4

- Director, TPBI Public Co., Ltd.

- None
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9. Mr. Marut Mangklabruks
Position
Date of Birth

Education Background

Experience

Number of Shares:

Training course in role and duty of directors:

Directors (appointed as director on April 23, 2004)

October 9, 1944 Age: 79 years old

- Bachelor of Engineering, Chulalongkorn University

- Advanced Management Program Graduate School of Business,
Harvard University, USA

- The Siam Cement Public Company Limited

No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)

DAP From Thai Institute of Directors Association (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present
Listed Companies:

Unlisted Companies:

4/4

- None
- Chairman of the Board of Directors, Cermas Co., Ltd

- Director, T.T. Ceramic Public Co., Ltd
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10. Mr. Sutin Youthanavaraporn

Position Managing Director, Executive Director

(Appointed as director on January 01, 2022)
Date of Birth December 12, 1965 Age: 58 years old
Education Background - Bachelor of Science in Economics Chulalongkorn University

(1st Class Honors, Gold Medal)

-Master of Business Administration Thammasat University
Experience - Siam Cement Group

- Sales and Marketing Director:

The Union Mosaic Industry Public Co., Ltd.

- Managing Director : The Royal Ceramic Industry Public Co., Ltd.

- Managing Director : T.T. Ceramic Public Co., Ltd.
Number of Shares: No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)
Training course in role and duty of directors: DAP From Thai Institute of Directors Association (IOD)
Developing and training during the past year to enhance knowledge on working as director: None
No. attended meeting/ No. total meeting: 4/4
Other Position at Present
Listed Companies: - None

Unlisted Companies: - Director, T.T. Ceramic Public Co., Ltd
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11. Mr.Supoj Kaewmanee

Position

Date of Birth

Education Background

Experience

Number of Shares:

Training course in role and duty of directors:

Audit Committee/ Independent Director

(Appointed as director on April 30, 2019)

December 1 1960 Age: 63 years old

- Bachelor’s Degree from the Faculty of Low, Thammasat University

- Master’s Degree from the faculty of Law, Ramkhamhaeng University
- Taxation Low Course (Batch2), the legal Training Institute, The Thai
Bar under The Royal Patronage

- Taxation Low for the Public Course (Batch5), Judicial Training
Institute, Office of Judictary

- Director of the Training Institute of the Low Society of the

Lowyer Council

- Liquidator Mobil Oil Thailand Co.,Ltd.

- Professional Lowyers and consultants for more than 30 years.

- Director, Royal Ceramic Industry Public Company Limited

- Audit Committee/ Independent Director / Chairman of Nomination and
Remuneration Committee Comanche International Public Company
Limited

No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)

DAP From Thai Institute of Directors Association (IOD)

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:
Other Position at Present

Listed Companies:

Social activities:

3/4

- Audit Committee/ Chairman of Audit Committee / Chairman of
Nomination and Remuneration Committee LDC Dental Public
Company Limited

- Audit Committee/ Independent Director / Chairman of Nomination and
Remuneration Committee SALEE Printing Public Company Limited

- Audit Committee/ Independent Director / Chairman of Nomination and
Remuneration Committee M.C.S Steel Public Company Limited

- Direct Qualitiech Public Company Limited

- Director Thai Investor Association
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12. Miss Pavarisa Phenjati
Position
Date of Birth

Education Background

Experience

Number of Shares: Self-own shares at

Total at

Training course in role and duty of directors:

Director (appointed as director on April 28, 2017)

May 22 1984 Age: 39 years old

- Chulalongkorn University (Bachelor of Arts in economics,
International Program)

- Chulalongkorn University (Master of Sciences in Architecture

and Applied Economics)

- Certificate in Aligning Strategy and Sales, Harvard Business School,
Harvard University

- Certificate in Driving Digital Strategy, Harvard Business School,
Harvard University

- Certificate in Creating Share Value, Harvard Business School,
Harvard University

- Graduate Diploma, Program for Leadership Development (PLD),
Harvard Business

School, Harvard University

- Special lecturer in Economics and Management at Bangkok University
(International Program)

- Chief executive officer, Cloud Nine Creation Co., Ltd.

3,360,000 shares (0.402 % of total shares with no trading during the year)
No shares hold by related persons (no trading during the year)
3,360,000 shares (0.402 %of total shares)

None

Developing and training during the past year to enhance knowledge on working as director: None

No. attended meeting/ No. total meeting:

Listed Companies:

Unlisted Companies:

3/4
- None

- Director/ Chief executive officer, Pava Group Co., Ltd.
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Remark: - All Board of Directors can be authorized director to sign, as any two of Directors shall co-sign and stamped
with the company seal.
- No independent director who has business relation or provide professional service with the company holding
company, subsidiary company, associated company, or juristic person who may have potential conflict with its

value is more than that is specified in the qualifications of independent director.

Roles duties and responsibilities of the Board

Director's structure

The Board of Directors had set policy to have wide variety of idea in the structure of the Board of Directors by having
knowledgeable persons in many fields with no specific on gender and perceived that structure of current Board of Directors is
properly as Directors consist of people with many varieties of knowledge capabilities, in accounting, finance, administration, law,

engineering, logistics and statistics. The company Board of Directors consists of 12 persons with the following proportion.

Administrative Broad of Directors 7 Persons
Non-Administrative Broad of Directors 1 Persons
Independent Directors 4 Persons

There are 2 independent directors with work experience relevant to the company's business; namely 1. Mr. Krit
Phunratanamala, a former director of the company Quality House Public Company Limited and Diamond Building Products Public
Company Limited, which are in the property development and construction materials business, and 2. Mr. Suphot Kaewmanee was
previously a director of the Royal Ceramic Industry Public Company Limited, a ceramic tile manufacturer, which will be beneficial
to the management, and all independent directors; as well as being independent from the management and major shareholders of the
company.

The entire Board of Directors will officially participate in selecting new director with transparency when a director is
vacant, as for the characteristics of nominated director; it shall be in line with business operation strategy of the company and be
considered from the necessity skill that is still lack in the Board of Directors by submitting the name to the shareholders’ meeting
for approval. The names of each Directors, resume, education background, past experience, and number of holding shares have been
disclosed in the annual report and website of the company.

Chairman of Board of Directors is also a shareholder of the company, but he is not the same person as the president. The
Board of Directors has approved the definition of Independent Director of the company, which is in according to the minimum
requirement of SEC, and number of Independent Directors is more than one — third of total number of Board of Directors. The
number of Directors, which does not include Independent Director, is fairly in line with the proportion of the investment from each
group accordingly. The information of each Director has been clearly disclosed in the annual report. The term of holding in the
position of Director is abided by the Public Company Act that requires one — third of Directors has to retire in each of the annual
ordinary shareholders’ meeting. It has not been specified about the length of time in consecutive for staying in the position as long

as they can perform their work with ease and efficiency. The term of staying in the position of the subcommittee is also the same,
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as there is no specific period of how long to stay in the position consecutively including number of years in each term except the
Audit Committee, which the Board of Directors has specified that Audit Committee shall stay in the position for 3 year
The Board of Directors has set up the policy about holding the position of director at the other company, by abiding with
the law and has limited number of listed companies that are able to take the position of director for no more than five companies
according to the principles of good corporate governance. The information about holding the position of director at the other
company has been disclosed in the annual report and there are no any directors, who hold the position of director in the listed
company more than 5 companies. Moreover, there is no any executive who holds the position as director in the other listed company
for more than 2 companies.
The Board of director had set up the policy to prohibit the managing director and the executives from holding the position
of director at the competitor company in the same business, except to take the position of director in the subsidiary company as a
representative of the company and the information about holding the position of directors by each executives has been reported in
the annual report.
There is no any director or executive of the company who used to be employee or partner of Audit Company from the
outside that the company has used its service as the company’s auditor for the past 2 years.
The Board of Director has appointed Mr. Surin Wongkittipat, who is also a full-time employee of the company to be the
secretary of the company with the following duties:
1. To provide the information on legal matter and various regulations that Board of Directors should know in carrying on
the duty for the benefit of the company.
2. To look after activities of Board of Directors.
3. To coordinate as to guide the implementation according to the resolution of Board of Directors.
4. To prepare and keep the following documents:
(A) Directors register book
(B) Invitation letter of Board of Directors’ meeting, Minute of Board of Directors’ meeting, and
Annual Report of the company
(O)Invitation letter of shareholders’ meeting and Minute of shareholders” meeting
5. To keep records of Gain and Loss Report that reports to by directors or executives.
6. Other operations to comply with the Notice of Securities Exchange Commissions.

However, responsibility duty of the secretary of the Company shall also include supervise the operation of Compliance Unit
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Role and Scope of responsibility of Board of Directors

The Board of Directors has clearly considered the allocations of authority and the duty of Board of Directors and
managements. They have also considered the approval of the important matters on the operation of the company such as vision,
mission, strategy, plans and budget etc. including to follow up on the operation, and the performance of the management to be in
according to specified policy, strategy and plan.

The Board has established and approved a business ethics policy for directors, executives and employees that directors,
management, employees have to follow including guidelines for promoting business ethics by posting a notice at workplaces,
defining it as a topic for new employee orientation, and publishing it in internal journals. In addition, follow-up on such operation is
monitored under supervision of supervisors in hierarchical order and there is a punishment in case of ethical misconduct and it will
be included for consideration in annual performance appraisal.

In the meantime, for the part about mission, strategy, plan and budget; the Board of Directors will periodically review and
approve as necessary and appropriate, usually no more than every 5 years

The company is in the process of preparing a draft on good corporate governance policy in written form and to be
approved by the Board of Directors. Policy has been set as to encourage every person in the organization to carry out the company
operation in according to the principle of SET and Securities and Exchange Commission as always, including communicating and
operation follow up has regularly been monitored.

For the part of Chairman of the Board of Directors, the Board of Director has set the duties in leading to good corporate
government of the Board of Directors and has duty to support by giving the suggestion and assessing the operation results of the
managing director.

In case of, there is any conflict of interests, the Board of Directors has set the policy to consider the matter in appropriate
way by taking into account the best interests of the company and by prohibiting the person, who might has any conflict of interest,
from participating in the consideration and to disclose complete

The Board of Directors’ meeting

In 2023, there are 4 Board of Directors’ meetings with advance yearly meeting time tables and each Director has already
been informed about the schedule of meeting. The Chairman of the Board of Directors and Managing Director will together
consider the agenda of the meeting. Directors can submit topics to be put on as agenda by informing to the Secretary of Board of
directors. The complete document with significant information for the meeting will be sent to each Director in advance not less than
7 days before each meeting will take place. In case that there are any inquiries from Directors, the additional information can be
asked from the Secretary of the Board of Directors.

During the meeting, the Chairman of the Board of Directors will allocate appropriate time for each Director to discuss the
importance issues. In the minute of meeting, various information will be completely recorded such as date, starting time, ending
time, name of Directors, who attended the meeting, the conclusion of important matters proposed by Directors, the conclusion of
important issues that are discussed and commented by Directors, the resolution of the meeting and the objected opinion of the
Directors, name of the recorder and name of certified person etc. Minute of meeting has been kept systematically with easily to be
retrieved and cannot be revised without the approval of the Board of Directors’ meeting. During every meeting when the Board of

Directors will make the resolution, policy is set by Board of Directors that at least two-thirds of total directors attend the meeting.
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Self-evaluation of Board of Directors

Most of Board of Directors are the representatives from various major groups of shareholders, who have high
responsibility for their achievement. Even though annual performance evaluation has not been done officially, discussion has been
frequently held among them to improve the efficiency of the operational performance from time to time.

Development for Directors and the Management

The Board of Directors has set the policy and guide line in providing knowledge to new directors and present Directors
about role of director and major business attribution of the company by such as visiting the factory to gain knowledge on
manufacturing process. Moreover, each director and the persons involved in managing and supervising the business of the Company
will be informed about training and seminar project on new development and improving matters that are organized by SET, IOD
etc. as to receive proper training. The plan for successor has been emphasized and established for the persons, who will succeed the
present management by continuously training prospectors to be sure that there are persons to fill in when top management cannot
perform their duty.

Scope, Authority, Role and Duty of Board of Directors of the Company as follows

(1) To set up policy and direction for the operation of the company including supervising and controlling. To look after
management team to make sure that the operation shall be carrying out, in according to the specified policy with
efficiency and effectiveness. To maximize value added economics for business and profit of shareholders.

(2) To be responsible for implementing duty and role in according to the law, objective and regulation of the company
including the resolution of shareholders’ meeting with loyalty, honesty and carefulness. To keep the company’s benefit
including consistency responsible for the shareholders.

(3) To keep on monitoring the operation and performance of management team regularly as to get the effectiveness in
operating the company business.

(4) To operate so that the company has internal audit measurement to make sure that there is efficient internal audit
system including risk management and reliable financial report.

(5) To check and to audit so that there is no conflict of interest and non-conformity action between related person.

Handling of Internal Information Usage

The Board of Directors of the company should oversee that directors and executives cannot get benefit for themselves or
others by using internal information that is confidential of the company or the associated company and especially, the information
that has not yet been disclosed to public including the use of internal information for trading securities especially during 1 month
before the financial statement are disclosed to public.

In securities trading, directors, executives including spouses and children who reach the legal age and related persons
according to Section 258 of Securities Act Por. Sor.2535 of the previous mentioned person has to prepare and send report of
securities holding including report of change in security holding in every transaction, transfer to or receiving transfer within 3 day
counted from the date of transaction to Securities and Exchange Commission. The directors and executives have acknowledged role,
authority and duty in reporting the holding of security according to the announcement of Securities and Exchange Commission and
regulation of Stock Exchange of Thailand (SET).

It is the policy of the company that Director and Management have an obligation to report any trading of the company’s

shares and securities to Board of Directors of the company.
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Internal Control and Risk Management

The company has organized to have the system for controlling and making internal audit by having system for operational
control on the report of finance, compliance with the rules regulations and policies of the company. The company also has internal
audit department with its independent function that shall report directly to the Audit Committee, Chairman of the Executive Board
of Directors and the Board of Directors of the company. In addition the Audit Committee has reviewed the appropriateness and the
adequacy of the internal control system regularly, at least once a year and gives its opinion on the adequacy of internal controls in
the Annual Report.

The Board of Directors has the opinion that the Company has sufficient and suitable internal control system and has
enough personals to carry on this task with efficiency including follow up on supervision of the operation of the subsidiaries to
make sure that they can protect assets of the Company and subsidiaries from directors or executives with illegally or without
authority in using them. No wrong doing has been found about internal control system up to present and the audit committee has
the same opinion too.

The company has Office of Internal Audit with Mr. Bundit Woonbumrung as its manager. The Compliance Unit of the
Company is under the supervision of the secretary of the company; Mr. Surin Wongkittipat, and the appointment of the manager of
Office of Internal Audit has already passed the approval by the Audit Committee as his education, experience, and training is
suitable enough to perform this task. However, the appointment, dismissal, and transfer of the person who holds the position of
manager of Internal Audit Office shall get the approval from the Audit Committee.

The Board's policy on the aspects of risk management is to cover the entire organization with responsible persons for
managing of risk in according to policy and regularly report to the Board of Directors. There is a systematic review of risk
management including the effectiveness of risk management, as necessary. The company also focuses on early warning signs and
irregularity transactions especially the main risks (Key Risk), for example: D/E ratio, energy costs, total inventories etc. which are
reported to the Board of Directors on a quarterly basis. If the Board considers that there is any irregularity, they will get together to
find a solution for both short and longer term.

Compliance of Subsidiaries and Affiliates

The Board of Directors has mechanism in good corporate governance that can supervise and responsible for the operation
of the subsidiaries and affiliated companies in order to supervise the benefit of the company’s investors by sending person as the
representative of the company to be director, executive or supervisor of the said company at least according to proportion of
shareholding which according to normal practice it has to report and get the opinion from the Board of Directors’ meeting.
Responsibility person shall be set to perform the duty about the disclosure of financial information on operation, the transaction
between the said company and the relevant person, the acquisition or disposal of assets, or performing any material transaction of
the said company completely and correctly by using rule that is related to disclosure of information and transactions of the said
characteristics similarly to the rule of the Company.

Social Responsibility

The company has set the policy and vision to be manufacturer and distributer of tiles and related products that are the first
alternative choice of consumers with sustainable growth. However, the retained obligation for practicing is to build satisfaction to
every stakeholder besides keeping growth rate and make profit to shareholders in return including carrying on business with

responsibility to social and environment and intent to develop personals, products, and services continuously.
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The preparation of this report is based on the guide line of Corporate Social Responsibility Institute which is set up by
Stock Exchange of Thailand (SET) and the group of stakeholders was defined by using related criteria to the organization. The
stakeholders that the company considers important to its operation as follows: shareholders, employees, customers, trading partners,
competitors, community and social, creditors, and environment. The methods that are used to communicate with the stakeholders
are sub-meeting, opinion survey, complaint, and suggestion etc. The company shall use all the information as guide line to improve
the operation as to continuously satisfy every group of stakeholders and it is also guide line for all affiliated company to put into
practice.

Since tile production business is related to labor and the use of natural resources consisting of clay and stone as its main
raw materials in production, there is a chance to cause pollution from fine dust and there are also the usage of water, fuel energy,
and electricity energy in large quantity in production. Therefore, the company has emphasized the important to these issues in
operating the business.

Ethical Business Operation: The Company has set the policy to promote the free trading competition, not applying monopoly

power, and not supporting the operation with characteristics in violating intellectual property and infringing a copyright. Besides,
there is support for trading partner with social responsibility such as not using child labor or using illegal labor etc.
Anti-corruption: The Company has set the policy that will not involve with any corruption whether it is inquire, acquire, and pay
bribe; and oppose to those related to corruption including business partners, advisers, intermediaries or agents in business operation
and partners of the company. The company shall strictly comply by relevant laws, as the company has the adequate system in
checking and preventing including taking fairly and openly action, if there is any transaction with potential conflicts of interest.

The company's internal audit department shall have duty on assessing the system of control, prevention, and monitoring
risk from corruption and report directly to the Audit Committee. The company has specified guideline about good governance by
having checking system and set approval authority according to hierarchy. Training is provided to the company’s employees to get
knowledge about policy and practical guideline on anti-corruption. In addition, the Audit Committee shall have a quarterly meeting
with internal audit department and a meeting with external auditors at least once a year as to follow up the operation results and
acknowledge that there might be unusual transactions including corruption. If any wrongdoing is found, there shall be a report to the
Board of Directors.

In case that there is any complaint, the complainant shall file a verbal complaint or sending the complaint letter to
supervisors or upper level management. The complainant shall receive fully safeguard and fairness. As the result the company shall
set up the fact finding committee to investigate such a matter.

For the past year, no complaint has been reported and the Company has no such case about any corruption that is under
investigated, prosecuted or convicted.

Respect on Human Right: The Company has set the policy that will not involve in violating the human right, no forced labor and
anti-using child labor. On policy level and practical guideline, there is no discrimination on employment against gender, race, and
religious etc.

Fair Treatment to Labor: The Company has set up Personnel Administration Committee and Welfare Committee consisting of

both the representatives of employers and employees. The meeting has been taken place regularly as to encourage the workers
participation and to be the channel for making better understanding between the company and its workers. The company has also

received commemorative certificate in good labor relation administration from Saraburi Province.
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The company does not restrict the right to set up Labor Union. At present, Labor Union of the Union Mosaic Industry
Public Company has already been officially set up by workers.

On development and promotion of workers: the company has set guideline in developing skill and training for equally
opportunity to get promotion with course of study for workers in each level as on the job training and classroom training both inside
and outside factory such as teamwork building with Driving Business For Sustainability, development of supervisors, marketing
etc. For the year 2023, average hours in training is equally 3.56 hours per head and the quality management system has been
brought in and adapting to be used all over the organization which are as follows: TQM, 5S, QCC, ISO 9001:2015.

On health and safety the company has set the policy to promote health and safety by arranging for annual health check -up
for employees providing health insurance and after work accidental insurance that is in addition to those specified by law. The
company also provides vaccination against diphtheria, tetanus and COVID-19 for its employees. Sport club of employees has been
supported to set up such as football, badminton, and water sport etc. including organizing annual competition to build unity and for
good health.Campaign on project to reduce the amount of accidents and safety week at work has been employed including
establishing of Occupation Health and Safety System Management (ISO45001:2018). In the year 2023 there was accident at work 3
times compared to the year 2022 which had accident at work 4 times; and the award for the campaign on 120 day, 240 days and 480
day of non-accident at work was presented. There are also the implement of safety and delicious food including assessing food stalls
in the factory cafeteria according to standard of Health Ministry. Courses on basic and serious fire prevention drill are trained yearly
and the company staff team was sent to visit employees who are sick and cannot go to work as usual.

On welfare Besides wage, salary, allowance, bonus and overtime the company has provided its employees with provident
fund name “Tisco Master Ruamtun 1, Provident Fund” with TISCO Asset Management Co., Ltd acts as fund manager. The
employees who are fund members have to contribute counterpart funds by letting the Company to deduct from wage at rate of not
less than 3 percent of wage but not more than 15 percent of wages. In the meantime, the employer has to make the counterpart fund

in the same day that fund member make the counterpart fund at the rate in percentage of wage as the followings:

Amount of working years Contribution (in Percent)
0-5 years 3
More than 5 years 4

Furthermore the company has also supported youth education by providing yearly to children of low income employees at
Welfare store has been set up to provide the employees at the factory with low price goods. Certificates are given annually to
employees with the Annual Employee Award Certificate of Excellence, Runner-up and Honorable Mentioned. Presents are given to
retired employees. On National Labor Day and organizing activities to make merit and offering dedicated to Buddhist monks on the
auspicious occasion of employees' birthday in each month.

Consumer responsibilities: The Company has set the policy to create products and services that are worthy to social and

environment with the acceptance of International Standard as certified product industrial standard by Thai Industrial Standard
Institute, Ministry of Industry. Products are continuity developed to serve the consumer satisfaction. There are wide variety of
products with neutral price and many price levels for every group of customers. The company has wide channel of distribution thru
distributors that cover all around the country. In addition, the company has started to develop the online selling system. Tiles are

also exported to many parts of the world such as Asia, Australia, America and Europe.
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The corrected and appropriated information of products and services: It has to be disseminated to consumers with details
of products and manual of usage printing on packing. There are products categories, products guarantee and problem solving for
customer when quality problems arise. But no complaint has been reported about the impact or any danger from using the products.

Customer rights protection, the company has set the policy to keep the information of customer privately and training its
employees to better understand the rights of customer private.

Fair marketing the company has carried on fair marketing practice with no exaggerated advertisement or unethical action.

Environment preservation: The Company has set the policy to develop production process and service that are environmentally

friendly by keeping on developing process which emphasizes on the continuity of negative impact to social and environment. TQM:
Administration management system has been brought in as to make every employee to participate in increasing productivity,
reducing cost, reducing loss, reducing energy usage etc. The activities that have already been done are as follows:
-To install waste water treatment system in the factory to bring back water for recycling and using in the production
process;
-To implement project about recycling all scrapped tiles by re-crushing and reused in new tile production;
-To move crushing plant to mine to reduce the problem of dust that might have any effect to the communities around
factory;
-To set up energy management policy and energy saving committee to support energy saving policy and to participate in
energy saving activities by every level of employees and the implementation of an energy management system
ISO50001:2018 was improved and put to use;
-There is a project to produce solar power by installing solar panels on the factory roof with a 4.0 MW. Replacing factory
lighting bulbs with bulbs Led campaigns for employees to turn off lights and air conditioners during lunch breaks, and
projects to reduce energy consumption in the production process continued.
every year
-To minimize paper usage project by promoting recycle of used paper and electronics system has also been employed in
office work to substitute for paper;
- To receive Carbon Reduction Label from Thailand Environment Institute (TEI), for the product with control
Standard and efficiency in reducing carbon dioxide gas by manufacturing environmentally friendly products and reducing
the global warming problem at present;
-To improve on keeping environment as a whole according to Green Factory Policy;
-To strictly implement Zero Waste Policy by using 3Rs principle, which is Reduce, Reuse / Recycle, and Replenish;
-To participate in the Environmental Good Governance Project by corporate with Ministry of Industry;
-To campaign for saving water in the workplace as anti-drought

Participation in the development of community and social: The Company has set the policy and has participated with various

sectors such as government, local organization, and community etc. in social development. Some projects have implemented in
2022 and some projects have carried on continuously with details as follows
-To join sustainable white factory project and receive the certification of preventing and solving the problems of drugs in

work place;
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- Project “Duragres, we help each other to carry out social responsibility To help communities, such as temples, schools

and nursing homes. Including taking care of the environment both inside and outside the factory.

Social Innovation: The Company has set the policy to develop innovation from the operation with social responsibility to add value
and continuity to business and social. Production formula to reuse scrapped tiles has been developed in production as raw material.
Co-Generator has been installed to reduce the use of outside electricity in order to save energy. Production system using Digital
Printing Machinery has been developed to manufacture tiles with various designs including natural design such as marble design
and wooden design etc. with reality look that this kind of tilesshall be used to replace natural products is the result to reduce the use
of natural products. There is “One Person Oneldea for Our UMI” project by encouraging the employees to participate in proposing
the improving method to develop their works including cost and loss reduction. There is also reward each month for proposer,
whose suggestion has been chosen for practice. Monthly magazine naming “Interesting Story for Telling and Listening” (Rueng Na
Roo Lao Soo Kan Fang) is distributed within the organization with the information about the company’s operation, safety in
working, quality promotion and other social information that promote labor relation.

The company has set up an information technology department, to allocate and manage IT resources adequately including
risk management with security measures of information technology. Information technology department will support the work of
other departments in the organization to enhance business opportunities and develop the implementation of risk management in
order to achieve its objectives and main goals.

The company's policy is to give its priority to society and the environment under the Code of Ethics and Good Corporate
Governance which resulted in the company has been awarded the "ESG100 CERTIFICATE" from Thaipat Institute as in 1 out of
100 listed companies that has outstanding business practices for sustainable development prominently in Environment, Social and

Governance: ESG in the construction materials group for the year 2015

The Union Mosaic Industry Public Company Limited | Management Stucture 72



Subcommittee

The Board of Directors of the Company has appointed Directors with special skill to be Sub Committee to assist in details
studying and work screening for the Board of Directors. However, the responsibility of all activities of the Company to outside
persons is still remained with the Board of directors. At present, there are 2 subcommittees, which are the Audit committee and the
Executive Board of Directors.

Role and scope of responsibility of Subcommittee that has passed the approved of the Board of Directors and the
Subcommittee has always reported the results of the operation to the Board of Directors. For Audit Committee, the annual auditing
report has been prepared for presenting the annual report of the company to the shareholders.

The Board of directors has not yet to set up Remuneration Committee and Nomination Committee but the Board of
Directors will together consider the reviewing, and approving the remuneration, including selecting of directors and executives. In
addition the nomination of new director when there is a vacancy and the name of eligibility nominator is proposed then the entire
Board will jointly consider and making the resolution in the selection of director or proposing to the shareholders’ meeting for
approving the appointment of the nominator to the position of director, depending on the case.

The audit committee

The audit committee consists of at least 3 independent members and at least 1 person shall have enough knowledge in
accounting and finance to audit the validity of financial statement. The audit committee meeting should be least 1 time per quarter
and joined meeting with the company audit shall be least once a year without participating from management team.

The audit committee names are as follows:
No. Name Position No. of Attending Meeting/

No. of Total Meeting

1. Mrs. Nopparat Runguthaisiri Chairman of Audit Committee 4/4
2. Mr. Krit Phunratanamala Audit Committee 4/4
3. Mr.Supoj Kaewmanee Audit Committee 4/4

Both Mr. Krit Phanratanamala and Mr.Supoj Kaewmanee are the persons, who have knowledge and experience in auditing
financial statement. In 2022, the Audit committee has held the joined meeting with the company’s auditors 4 times during the year.
If necessary, the audit committee shall consult with the independent advisors from outside and the expenses will be paid by the
company.

Term of staying in the position: Audit Committee term of staying in the position is 3 year

Scope, Authority, Role and Duty of the Audit Committee are as the following:

(1) To review the company’s financial reporting process to ensure that it is accurate and adequate;

(2) To review the company’s internal control system and internal audit system to ensure that they are suitable and efficient, to
determine an internal audit unit’s independence, as well as to approve the appointment, transfer and dismissal of the chief of an
internal audit unit or any other unit in charge of an internal audit;

(3) To review the company’s compliance with the law on securities and stock exchange, the Exchange’s regulations, and the laws

relating to the company’s business;
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(4) To consider, select, nominate, and dismiss an independent person to be the company’s auditor, and to propose such person’s

remuneration, as well as to attend a non-management meeting with an auditor at least once a year;

(5) To review the connected transactions, or the transactions that may lead to conflicts of interests, to ensure that they are in

compliance with the laws and the Exchange’s regulations, and are reasonable and for the highest benefit of the company;

(6) To prepare, and to disclose in the company’s annual report, an audit committee’s report which must be signed by the audit

committee’s chairman and consist of at least the following information:

(a) An opinion on the accuracy, completeness and creditability of the company’s financial report,

(b) An opinion on the adequacy of the company’s internal control system,

(c) An opinion on the compliance with the law on securities and exchange, the Exchange’s regulations, or the laws relating

to the company’s business,

(d) An opinion on the suitability of an auditor and nominate auditor,

(e) An opinion of the transactions that may lead to conflicts of interests,

(f) The number of the audit committee meetings, and the attendance of such meetings by each committee member,

(g) An opinion or overview comment received by the audit committee from its performance of duties in accordance with

the charter; and

(h) Other transaction which, according to the audit committee’s opinion, should be known to the shareholders and general

investors, subject to the scope of duties and responsibilities assigned by the company’s board of director;

(7) To perform any other act as assigned by the company’s board of directors; with the approval of the audit committee.

Executive Board of Directors

The Executive Board of Directors consists of 8§ members, which could be the company’s director, executives or

individuals with knowledge and experience; has duty to help the company's directors to manage and supervise the operations of the

management to be strong and conforming to the policy of the Board of Directors with efficiently and effectively.

The Executive Board of Directors will meet once a month. There is no fixed term of holding the position, but the

Executive Board shall carry on until changing the orders happen.

List of Executive Directors

Name - Surname
Miss. Paweena
Mr. Somboon
Mr. Marut

Mr. Voravat

Mr. Sutin

Miss. Pavarisa
Miss. Kiratcha

Miss. Ratirat

Laowiwatwong
Uranukul
Mangklabruks
Tantranont

Y outhanavaraporn
Phenjati
Laowiwatwong

Laowiwatwong

Position

Chairman of the Executive Board of Directors
Vice Chairman of Executive Committee
Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director
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Information about the management

Profile of executive and administrative officers As Of December 31, 2023

1. Miss Paweena Laowiwatwong

Position Chairman of the Executive Board of Directors and President
Date of Birth June 22, 1946
Education Background - Bachelor in Accountancy (Costing), Chulalongkorn University

- Master of Business Administration (Major: Cost Accounting),
Chulalongkorn University
Number of Shares: Self-own shares at 52,743,600 Shares (6.305%of total shares,with no trading during the year)
No shares hold by related persons (no trading during the year)
Total at 52,743,600 Shares (6.305% of total shares)
Position in Other Company
- Directors, Cermas Co., Ltd
- Director, UMI Property Co., Ltd
- Director, Surf Dynamics Co., Ltd

- Chairman of the Board of Directors, T.T. Ceramic Public Co., Ltd

2. Mr. Marut Mangklabruks

Position Executive Director
Date of Birth October 9, 1944
Education Background - Bachelor of Engineering, Chulalongkorn University

- Advance Management Program, Harvard University
Number of Shares: No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)
Position in Other Company

- Chairman of the Board of Directors, Cermas Co., Ltd

- Director, T.T. Ceramic Public Co., Ltd
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3. Mr. Voravat Tantranont
Position
Date of Birth

Education Background

Number of Shares: Self-own shares at
Hold by related persons at
Total at

Position in Other Company

4. Mr. Somboon Uranukul
Position
Date of Birth

Education Background

Number of shares:

Position in other company

Executive Director

January 10, 1959

- Bachelor of Laws, Chulalongkorn University

- Barrister-at-Law, Institution of Legal Education Thai Bar Association

- MBA, Saint Louis University, USA

5,698,750 shares (0.681%o0f total shares, with no trading during the year)
77,676,534shares (9.286%oftotal shares, with no trading during the year)
83,375,284 shares (9.967% of total shares)

- Director, Choice Mini-Store Co., Ltd

- Director, Choice Training Co., Ltd

- Director, The Choice Property Development Co., Ltd
- Director, Tantraphan Supermarket (1994) Co., Ltd

- Director, CR Chiang Mai (Thailand) Co., Ltd

- Director, T.T. Ceramic Public Co., Ltd

Vice Chairman of Executive Committee

December 12, 1960

- B.E. in Mechanical Engineering First - class honors, King Mongkut's
University, Thonburi (KMUTT)

(King Mongkut's Institute of Technology, Thonburi)

-Master of Industrial Engineering and Management

Asian Institute of Technology (AIT)

No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)

-Director, T.T. Ceramic Public Co., Ltd
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5. Mr. Surin Wongkittipat
Position
Date of Birth

Education Background

Number of Shares: Self-own shares at

Total at

Position in other company

6. Mr. Sutin Youthanavaraporn
Position
Date of Birth

Education Background

Number of shares:

Position in other company

Company’s Secretary

March 12, 1951

-Bachelor of Accountancy (Costing), Chulalongkorn University
-Company Secretary Program 15/2006 Intake from Thai Institute of
Directors (IOD)

65,100 shares (0.008% of total shares with no trading during the year)
No shares hold by related persons (no trading during the year)

65,100 shares (0.008% of total shares)

- Director, Cermas Co., Ltd
- Director, UMI Property Co., Ltd
- Directors, Ruampat Ceramic Co., Ltd

- Director, Surf Dynamics Co., Ltd

Managing Director

November 9, 1965

-Bachelor of Science in Economics

Chulalongkorn University (1st Class Honors, Gold Medal)
-MBA, Thammasat University

No self-own shares (no trading during the year)

No shares hold by related persons (no trading during the year)

- Director, T.T. Ceramic Public Co., Ltd
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7. Miss Ratirat Laowiwatwong

Position

Date of Birth

Education Background

Number of shares: Self-own shares at

Total at

Position in other company

8. Miss Kiratcha Laowiwatwong
Position
Date of Birth

Education Background

Number of Shares: Self-own shares at

Total at

Position in other company

Assistant Managing Director /Finance and Accounting Director /
Director - Corporate Strategy Officer

September 5, 1973

- Bachelor of Accountancy (costing), Chulalongkorn University

- MBA (Finance), University of Denver, USA

-Company Secretary Program 75/2016 Intake from Thai Institute of
Directors (I0D)

6,881,710 shares (0.823 %of total shares with no trading during the year)
No shares hold by related persons (no trading during the year)

6,881,710 shares (0.823% of total shares)

- Managing Director, T.T. Ceramic Public Co., Ltd

-Director, Cermas Co., Ltd

Director — Corporate Human Resource Office

July 17, 1969

- Bachelor of Economics - International Economics,

Chulalongkorn University

- MBA (Finance), University of Akron, USA

14,733,650shares (1.76 % of total shares with no trading during the year)
No shares hold by related persons (no trading during the year)

14,733,650 shares (1.76% of total shares)

- Ruampat Ceramic Co., Ltd.
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9. Miss Pavarisa Phenjati

Position Executive Director
Date of Birth May 22, 1984
Education Background - Chulalongkorn University (Bachelor of Arts in economics,

International Program)
- Chulalongkorn University (Master of Sciences in Architecture
and Applied Economics)
- Certificate in Aligning Strategy and Sales, Harvard Business School,
Harvard University
- Certificate in Driving Digital Strategy, Harvard Business School,
Harvard University
- Certificate in Creating Share Value, Harvard Business School,
Harvard University
- Graduate Diploma, Program for Leadership Development (PLD),
Harvard Business School, Harvard University

Number of Shares: Self-own shares at 3,360,000shares (0.402 % of total shares with no trading during the year)
No shares hold by related persons (no trading during the year)

Total at 3,360,000 shares (0.402% of total shares)
Position in other company

-Director/ Chief executive officer, Pava Group Co.,Ltd

10.Mr. Bandit Woonbamrung

Position Manager, Internal Audit Office
Date of Birth January 23, 1968
Education Background -Bachelor of Business Administration (General Management)

Sukhothai Thammathirat University
- Fundamentals of Low for Corporate Secretaries. Class 12/2014
Intake from Thai Listed Companies Association
- Fundamental Practice for Corporate Secretary. Class 30/2014
Intake from Thai Listed Companies Association

Number of shares: No self-own shares (no trading during the year)
No shares hold by related persons (no trading during the year)

Position in other company: None
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Remuneration for Directors and Managing Director

The Board of Directors has set the clear policy and rule for remuneration to director to be based on the performance of the
company and the suitable of role, res