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sneBona:vayanoluvey
waauUrydusen

1,672,000.00

ruremavinsdwn

rureavinsdwn

026266375

rureavinsdwn
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Business Operations and Performance

Group Structure and Operations



Group Structure and Operations

Business Overview and Policies (1.1)

Company Information (1.1.5)

Company Name
Symbol

Address

Province
Postcode

Business

Registration Number
Telephone

Fax (if applicable)
Website

Email

Total Shares Sold (shares)
Common Stock

Preferred Stock

: BIRLA CARBON (THAILAND) PUBLIC COMPANY LIMITED

:BCT

: MAHATUN PLAZA BUILDING, FLOOR 12, 888/122,128 PLOENCHIT ROAD,
LUMPINI, PATHUM WAN

: Bangkok

: 10330

: The Company manufactures and distributes carbon black for sale
in both local and overseas markets. Carbon black is an

industrial raw material used for various types of application

such as paint, printing ink, batteries, electric conductors

and a broad range of rubber products.

: 0107537001251

: 0-2253-6745-54

: 0-2254-9031, 0-2253-2812

: www.birlacarbon.com

: orawan.rak@adityabirla.com

: 300,000,000



Business Operations (1.2)
Revenue Structure (1.2.1)

By Product Line or Business Grouping

Total revenue from operations (Thousand baht)
carbon black (Thousand baht)

Other (Thousand baht)

Total revenue from operations (%)
carbon black (%)

Other (%)

By Geographical Area or Market

Total revenue from operations (Thousand baht)
Domestic (Thousand baht)

International (Thousand baht)

Total revenue from operations (%)
Domestic (%)

International (%)

2023

13,543,327.00

12,839,029.00

704,298.00

2023

100.00

94.80

5.20

2023

13,543,327.00

9,790,501.00

3,752,826.00

2023

100.00

72.29

27.71

2024

14,957,424.00

12,976,090.00

1,981,334.00

2024

100.00

86.75

13.25

2024

14,957,424.00

11,532,335.00

3,425,089.00

2024

100.00

77.10

22.90

2025

13,276,228.00

12,001,807.00

1,274,421.00

2025

100.00

90.40

9.60

2025

13,276,228.00

9,652,682.00

3,623,546.00

2025

100.00

72.71

27.29



Other income as specified in the financial statements

2023

Total other income (Thousand baht) 1,284,692.00

Other income from operations (Thousand baht) 0.00
1,284,692.00

Other income not from operations (Thousand baht)

Share of profit of joint ventures and associates accounted for using equity method

2023

Share of profit (Thousand baht) 1,996,659.00

Information on Products and Services (1.2.2)

Product/Service Information and Business Innovation Development (1.2.2.1)

Research and Development (R&D) Policy : No

(Unit : Thousand baht) 2023

R&D expenses in the past 3 years 0.00

2024

2,006,825.00

0.00

2,006,825.00

2024

1,380,054.00

2024

0.00

2025

1,299,912.00

0.00

1,299,912.00

2025

1,114,490.00

2025

0.00



Business Operations and Performance

Risk Management



Risk Management

Risk Factors (2.2)

Risk that might affect the company's business, including environmental, social and

corporate governance issues (2.2.1)

Risk from changes in Government policies

Risk Management Measures: No
Related Risk Topics

Strategic Risk
* Government policy
« Policies or international agreements related to business operations
* ESG risk

Compliance Risk

« Violations of laws and regulations

Risk to Securities Holder (2.2.2)

Risk from investment

Risk Management Measures: No
Related Risk Topics

» Other

Risk to Securities Holder from Investing in Foreign Securities (Applicable to only foreign

companies) (2.2.3)

Risk from investment

Risk Management Measures: No

Related Risk Topics



« Other



Business Operations and Performance

Sustainable Development



Sustainable Development

Sustainability Management Policy and Targets (3.1)

Sustainability Management Policy and Targets

Corporate Sustainability Policy : No

Environmental Aspect (3.3)

Policy and Guideline on Environmental Aspect (3.3.1)

Environmental Policy and Practice : No

Company environmental guideline : Renewable/Clean Energy Management, Waste Management

Results with Respect to the Environmental Aspect (3.3.2)

Energy management

o Electricity consumption

2023 2024 2025
Total electricity consumption within the organization
) 0.00 0.00 0.00
(Kilowatt-Hours)
Water management
e Water consumption
2023 2024 2025
Total water withdrawal (Cubic meters) 0.00 0.00 0.00

Waste management

* Waste from operations



Total waste generated (Kilograms)

Greenhouse gas management

* Greenhouse gas emissions

Scope 1 (Tons of carbon dioxide equivalents)

Scope 2 (Tons of carbon dioxide equivalents)

Scope 3 (Tons of carbon dioxide equivalents)

Total GHG emissions (Metric tonnes of carbon dioxide

equivalent)

« Verification of greenhouse gas emissions over the past year

Third-party verification : No

2023

0.00

2023

N/A

N/A

N/A

0.00

2024

0.00

2024

N/A

N/A

N/A

0.00

2025

0.00

2025

N/A

N/A

N/A

0.00



Social Aspect (3.4)

Policy and Guideline on Social Aspect (3.4.1)

Human Rights Policy and Practice

Company human right guideline

:No

Results with Respect to the Social Aspect (3.4.2)

Information about employees

» Total number of employees

Number of male employees (Persons)

Number of female employees (Persons)

Total number of employees (Persons)

* Employee remuneration

Employee remuneration (baht)

* Employee development and training

Average employee training hours (Hours / Person / Year)

Employee development and training expenses (baht)

» Health, safety and work environment

Total number of lost time injury incidents by employees

(Cases)

2023

160

58

218

2023

202,714,067.00

2023

32.00

307,932.00

2023

: Employee Rights, Safety and Occupational Health at Work

2024

155

60

215

2024

215,289,483.00

2024

43.30

123,936.00

2024

2025

166

64

230

2025

235,349,657.00

2025

43.13

N/A

2025



* Employee retention

Percentage of employees who voluntarily resigned (%) N/A N/A 3.48

« Significant labor dispute

Significant labor dispute No No No

©
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Corporate Governance Policy



Corporate Governance Policy

Overview of the Corporate Governance Policy and Guideline (6.1)

Corporate Governance Policy

Corporate Governance Policy : Yes

Policy and Guideline Related to the Board of Directors (6.1.1)

Policy and guideline related to the board of directors

Company policy and guideline : Compensation, Director Development

Code of Conduct (6.2)

Establishing a Code of Conduct

Establishing a Code of Conduct

Code of Conduct :No



Corporate Governance Structure
and Significant Information Regarding
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Corporate Governance Structure and Significant Information Regarding the
Board of Directors, Subcommittees, Management, Employee and Other

Information

Board of Directors (7.2)

Composition of the board of directors (7.2.1)

Number of persons Percentage (%)

Total number of directors 7 100.00

Number of male directors 6 85.71

Number of female directors 1 14.29
Number of executive directors 0 0.00
Number of non-executive directors 7 100.00
Number of independent directors 4 57.14

Information on the board of directors and persons with authority to control the company (7.2.2)

List of directors

. . . Date position . .
General information Position Experience and expertise
was assumed

1. Mr. KUMAR MANGALAM BIRLA Chairman of the board 24 Oct 1995 Petrochemicals & Chemicals
Gender: Male (Non-executive)
Age: 58 years old
Highest level of education: Director type: Original
Master's degree director
Major: Business Administration
Thai nationality: No

Residing in Thailand: No



Mr. G.K. TUSIAN

Gender: Male

Age: 88 years old

Highest level of education:
Bachelor's degree

Major: Accounting

Thai nationality: No

Residing in Thailand: No

Mr. SHYAM SUNDAR MAHANSARIA

Gender: Male

Age: 90 years old

Highest level of education:
Bachelor's degree

Major: Accounting

Thai nationality: No

Residing in Thailand: Yes

Mrs. RAJASHREE BIRLA
Gender: Female

Age: 80 years old

Highest level of education:
Bachelor's degree

Major: Communication Arts
Thai nationality: No

Residing in Thailand: No

Mr. SANJEEV SOOD
Gender: Male

Age: 60 years old

Highest level of education:
Bachelor's degree

Major: Engineering

Thai nationality: No

Residing in Thailand: Yes

Vice Chairman
(Non-executive,

Independent director)

Director type: Original
director

Director
(Non-executive,

Independent director)

Director type: Original
director

Director

(Non-executive)

Director type: Original
director

Director

(Non-executive)

Director type: Original
director

28 Aug 2009

28 Apr 1994

24 Oct 1995

30 Apr 2010

Accounting

Accounting

Corporate Social

Responsibility

Engineering



6. Mr. DEEPAK MITTAL Director 13 Aug 2013 Finance
Gender: Male (Non-executive,
Age: 81 years old Independent director)
Highest level of education:
Bachelor's degree Director type: Original
Major: Science director
Thai nationality: No

Residing in Thailand: Yes

7. Mr. PURSHOTTAM DASS SHARMA  Director 30 Jul 2020 Internal Control
Gender: Male (Non-executive,
Age: 81 years old Independent director)

Highest level of education:

Bachelor's degree Director type: Original
Major: Management director

Thai nationality: No

Residing in Thailand: Yes

List of directors who resigned/vacated their position during the year

General information Position Tenure Replacement Director
1. Mr. RAJEEV SONTHALIA Director Date position was No replacement director
Gender: Male (Non-executive) assumed:
Age: 56 years old 30 May 2024
Highest level of education: Date directorship
Master's degree ended:
Major: Management 28 Feb 2025

Thai nationality: No

Residing in Thailand: No

Other Information pertaining to committees

The Chairman is an independent director :No
The Chairman and the manager are the same person :No
The Chairman and the manager are members of the same family :No

The company appoints at least one independent director to determine the agenda of v
:Yes
the Board of Directors' meetings



Sub-committees (7.3)

Information about sub-committees (7.3.2)

Audit Committee

List of audit committee members

General information Position

1. Mr. SHYAM SUNDAR MAHANSARIA Chairman of the audit

[1] committee
Gender: Male (Non-executive,
Age: 90 years old Independent director)

Highest level of education:

Bachelor's degree Director type: Original
Major: Accounting director

Thai nationality: No

Residing in Thailand: Yes

2.  Mr.G.K. TUSIAN [1] Audit committee
Gender: Male (Non-executive,
Age: 88 years old Independent director)
Highest level of education:
Bachelor's degree Director type: Original
Major: Accounting director

Thai nationality: No

Residing in Thailand: No

3. Mr. DEEPAK MITTAL [1] Audit committee
Gender: Male (Non-executive,
Age: 81 years old Independent director)

Highest level of education:

Bachelor's degree Director type: Original
Major: Science director

Thai nationality: No

Residing in Thailand: Yes

Date position
Experience and expertise
was assumed

14 Jul 2016 Accounting
30 Mar 2012 Accounting
13 Aug 2016 Finance

[1] A director with the accounting expertise needed to review financial statements



Executives (7.4)

List and positions of the executive (7.4.1)

The four highest-ranking executives

General information Position

1. Mr. SANJEEV SOOD Director
Gender: Male
Age: 60 years old
Highest level of education: Bachelor's
degree
Major: Engineering
2. Mr. Rajendra Vijay [1][2] Head of Finance
Gender: Male
Age: 57 years old
Highest level of education: Master's
degree

Major: Finance

3. Mr. Jayant Gehlot
Gender: Male

Head of Marketing

Age: 43 years old
Highest level of education: Bachelor's
degree

Major: Marketing

4. Ms. Atikan Pinsuk
Gender: Female
Age: 55 years old
Highest level of education: Master's
degree

Major: Human Resource

Remuneration policy for executives (7.4.2 - 7.4.3)

Head of Human Resource

Date position . .
Experience and expertise
was assumed

2 Feb 2009 Engineering

2 May 2023 Finance, Accounting

26 Apr 2013 Marketing

1 Jul 2018 Human Resource Management

[1] Highest responsibility in accounting and finance

[2] Directly responsible for financial account supervision



Remuneration

2023 2024
Total executive remuneration (baht) 53,060,397.00 54,880,292.00
Other forms of remuneration
Employee Stock Ownership Plan (ESOP) :No
Employee Joint Investment Program (EJIP) :No
Employees (7.5)
Information about company employees
Employees
Number of male employees (persons) : 166
Number of female employees (persons) 164
Total number of employees (persons) 1230
Employee Remuneration
Total employee remuneration : 235,349,657.00
Provident fund
Total number of employees (persons) 1230
Number of employees contributing to the PVD (persons) 1192

Percentage of employees who are members (%) : 83.48

2025

66,112,009.00



Other Significant Information (7.6)

Other significant information

Assigned persons

* Person assigned to take direct responsibility for accounting oversight

General information

1. Mr. Rajendra Vijay

« Company secretary

General information

1. Ms. Orawan Rakangsomboon

* Head of internal audit

General information

1. Division Aditya Birla Management Corporate
Audit Division

* Head of compliance unit

General information

1. Ms. Orawan Rakangsomboon

Company's auditor

Email Telephone

rajendra.vijay@adityabirla.com

Email Telephone

orawan.rak@adityabirla.com

Email Telephone
orawan.rak@adityabirla.com 026266375
Email Telephone
orawan.rak@adityabirla.com 026266375

Names and general

Other non-audit fees

Company information of Audit fee (baht)

auditors

1. KPMG PHOOMCHAI AUDIT
COMPANY
LIMITED

(baht)

1,672,000.00 Details: Group
Reporting Package
Total service fee
(baht): 368,000.00
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Performance Report on Corporate Governance

Summary of Director Performance (8.1)

Selection, development, and evaluation of duty performance of the Board of Directors (8.1.1)

Development of directors over the past year

Participated in director development

List of directors Position
program

Mr. KUMAR MANGALAM BIRLA Chairman of the board Non-participating
Mr. G.K. TUSIAN Vice Chairman Non-participating
Mr. SHYAM SUNDAR MAHANSARIA Director Non-participating
Mrs. RAJASHREE BIRLA Director Non-participating
Mr. SANJEEV SOOD Director Non-participating
Mr. DEEPAK MITTAL Director Non-participating
Mr. PURSHOTTAM DASS SHARMA Director Non-participating
Mr. RAJEEV SONTHALIA Director Non-participating

Meeting attendance and remuneration to each Board member (8.1.2)

Meeting attendance of the board of directors

Number of board meetings (times) 14
Date of AGM meeting 125 Jul 2024
EGM meeting :No

Number of Board
List of directors Termination date - AGM meetings EGM meetings
eeting



1. Mr. KUMAR MANGALAM BIRLA 0/4 Non-participating Did not hold

(Chairman of the board) the
meeting
2.  Mr.G.K. TUSIAN _ 4/4 Participating Did not hold
(Vice Chairman) the
meeting
3. Mr. SHYAM SUNDAR MAHANSARIA _ 3/4 Non-participating Did not hold
(Director) the
meeting
4. Mrs. RAJASHREE BIRLA _ 0/4 Non-participating Did not hold
(Director) the
meeting
5. Mr. SANJEEV SOOD _ 4/4 Participating Did not hold
(Director) the
meeting
6. Mr. DEEPAK MITTAL i 4/4 Participating  Did not hold
(Director) the
meeting
7. Mr. PURSHOTTAM DASS SHARMA _ 4/4 Participating Did not hold
(Director) the
meeting
8. Mr. RAJEEV SONTHALIA 28 Feb 2025 2/4 Participating Did not hold
(Director) the
meeting

Remuneration for company directors

Other moneta
Meeting allowance ry Other non-

List of directors Termination date remuneration

(baht) monetary
(baht)

1. Mr. KUMAR MANGALAM BIRLA i 0.00 0.00 No
(Chairman of the board)

e MR ES B0 - 110,000.00 0.00 No
(Vice Chairman)

3.  Mr.SHYAM SUNDAR MAHANSARIA _ 105,000.00 0.00 No
(Director)

4. Mrs. RAJASHREE BIRLA i 0.00 0.00 No
(Director)

5. Mr. SANJEEV SOOD B} 100,000.00 0.00 No
(Director)

6. Mr. DEEPAK MITTAL _ 100,000.00 0.00 No
(Director)

7. Mr. PURSHOTTAM DASS SHARMA i 100,000.00 0.00 No
(Director)

8. Mr. RAJEEV SONTHALIA 28 Feb 2025 50,000.00 0.00 No

(Director)



Report on the Audit Committee’s Performance for the Past Year (8.2)

Report on the audit committee’s performance for the past year

Meeting attendance of audit committee

Number of Audit committee meetings (times) 14

List of directors Termination date

1. Mr. SHYAM SUNDAR MAHANSARIA _
(Chairman of the audit committee)

2. Mr. G.K. TUSIAN _
(Audit committee)

3. Mr. DEEPAK MITTAL _

(Audit committee)

Number of the audit

committee meeting

3/4

4/4

4/4

20
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