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[rsvdsanaznisANtuIIuvoINauUsSEn

ulourenazniwsaunasus:naussno (1.1)

\'l'agaﬁ'aldvaau&?n (1.1.5)
Housun
Hovonannswe
anuiediniulney
undn
stalUsurlio

Js:innssine

1lavnz1IJguusen
Tnsfiwn
Tnsans (0i)
13ulsnusEn
dlua
61uouniuh’:i'lhdwls;né'oﬁmun (riu)

Huary

HUUSUANS

: USN olsunstu 977/ (UKBU)

:VARO

: 181 BOUOUS NUUUWAUR IVOJBIUUNS VAU

1 NSIINW

110120

: ﬁﬁlﬁus‘sﬁvqmaﬂhnssuaaﬂlUUu6oamsuémlm:si’md’muémﬁm?io
anitisunudnSeguuszinniuna:uoustingd 9 Smunglniuywandu
Buv:Unlwamiudun nsaiduaouus:nauluniswangaunius:inndu o

molU TneuSENY WIUNISSUSOILNNSIAU 1SO 9001:2015 , 1ISO 14001:
2015, JIS H 4000 11a: IS 15392 : 2003

: 0107537000238
:0-2213-2514-7, 0-2231-2544
: 0-2287-2031

: http://www.varopakorn.com

: admin@varo.thai.com

199,902,123



anuru:n1sus:noussni (1.2)
Tnsvassela (1.2.1)

InsvaswstolavosarswannunnSonaussig

$191A9INNNSANTUIUSIU (WUUIN)
oqﬁﬁaunuﬁu (Wuun)
o@mﬁuuﬁou (Wuun)

WARATUNBU (WuUIn)

3u 9 (Wuuln)

$161AINMISANTUINUSIU (%)
oqﬂlﬁuuuuiu (%)
aqﬂlﬁsuﬁou (%)

WARATUNBU (%)

3U 9 (%)

TnsuastusrglnoniudszinAnazeanmaaads:ina

$7°8IR9INNISANITUIIUSOU (WUUIN)
snelavniuds:zine (Wuuin)

s1elnnmIUS:INA (Wuuln)

$181ANNISANTUINUSIL (%)

2566

2,509,760.13

184,134.34

2,307,716.01

17,909.77

0.01

2566

100.00

7.34

91.95

0.71

0.00

2566

2,509,760.13

1,125,000.00

1,384,760.13

2566

100.00

2567

2,970,710.84

227,218.76

2,715,757.99

27,734.08

0.01

2567

100.00

7.65

91.42

0.93

0.00

2567

2,970,710.84

1,160,000.00

1,810,710.84

2567

100.00

2568

2,800,039.09

214,320.33

2,553,279.38

14,829.74

17,609.64

2568

100.00

7.65

91.19

0.53

0.63

2568

2,800,039.09

1,188,848.86

1,611,190.23

2568

100.00



snglnaniuds:ind (%) 4483
s8lRINANIUS:INA (%) 55.17
s1elAdu mufis:ylusunisiiu
2566
s1elA3UusoU (Wuuln) 14,587.53
$19IABUIINNISANTUNIU (WUUAN) 0.00
salnduuanIntioaNNSANTUIIU (WUUIN) 14,587.53

asunuurinls (vainnu) vesnassaunna:usensounwdsasulaide

2566
dounudrinls (vianu) (Wuuan) 0.00
voyainganuuwannmn (1.2.2)
anun:uaRAuNKSaUsnIs 1a:NISWAIUIUIANSSUSSN (1.2.2.1)
ulsuremsddena:wsuun (R&D)  : Tl
s19N1S (mi:w : Wuuan) 2566
mlgnensrinddena:wsuun (R&D) lus:e:z10an 3 0 /A

AwULN

39.05

60.95

2567

58,130.39

0.00

58,130.39

2567

0.00

2567

N/A

42.46

57.54

2568

17,609.63

0.00

17,609.63

2568

0.00

2568

N/A



NISUSHISIANISADIIITEN



NISUSHISIANISADIVIFYY

Jo9smduideenan1sANTUSSNIVaIuUSEn (2.2)

AdWIdBIRaNISANItIUSSTIIVaIUSUNHSanauusunludegUuunAsaunauus:IAUZINONADU FIAU 1A:N1S
nnuaNanInas (2.2.1)

AJIAGINUIASAR - aNKHUNISAT

UIRASNISTANISAIINESN: U

HovonoWIdeIRInBIVoy
AOWIFBIMUNAgNSIIa:NSUS:NoUssN (Strategic Risk)

« WnANSsSUHSonUMINsVaIanA / yusina
AOIFBIAIUNSUSHISTANISIIA:NSURURIU (Operational Risk)

* NMSVIAIINAUNSOAUEUWOUVOISINIRNAUKSUIuNISWaR
AOIFBIAIUNISU (Financial Risk)

« AOWHUWOUVaUSRSIaNIUFBU / SnsinoniDe / dnsiuiwe

« ADWIEBIINMSVINANWAGIIUNMSANITIUSSAR

AWIABIINNISWIWILIRFIHUNES1ETnTynSouausIe

UINSNISTANISAIWIAEN: T
HOVoAIWIASININEIVON
AOWIFBIAUNAgNSIa:N1sUs:NouUssh9 (Strategic Risk)

« sshovaunArBoyUs:noumsiurodlsauniu

« MsWawraAramoINuIHUNEsIeTiyHSeUousTY

ADIFBIATUMNATA : ADWIFBIINSASMaNIUABU SAsTnoNITE na: stArdunilnAfiun

UIRSNISTANISAIIFEN: T
AovonIWIFsININYIVOY

qu|?iaaﬁ'lunaqnéna:msds:naus‘sﬁv (Strategic Risk)



« A0WHUWOLTUANAHNSSURAITUSST0Y

« AOWIUILUBUVEINTO:IASUTAD
ADWIFEIAUNNSUSHNSIANMSIazNISURURIU (Operational Risk)

* MSVIAIINAUNSDAITUWOUVDISIAINNAUNSDU9uNISWaR
AUIFBIANUNTSHU (Financial Risk)

« AOWGUWOUVaUSRSIaNIUABU / SnsnoniDy / dnsiiduiwe

AJIIFYIRIUANIWAADY

UIASNISTANISADIADN: U

HovonIWIFeININYIVOY

AOWIFEIMUNAgNSIIa:NSUS:NoUsSAY (Strategic Risk)

« ADWHUWOLTUGRAMNSSURFITUSSTv0Y

« AOWIUILUBUVOINTO:IASUFAD
n0'1U|?iaaﬁ'lumsu§ms<7mmsna:msdﬁGﬁ\nu (Operational Risk)

« AUIEBMEINNISAAAMSEaRdYrY TUURUAMUVORNAY

« mssntulasinsiusuAnTudulUmuIuu
ﬂmmﬁﬂJﬁﬁungs:lﬁsuna:nghmﬂ (Compliance Risk)

. msud?iaunda\mas:lUuuna:n[]nmalﬁaoﬁumsUs:nous‘sﬁv

« ns=ideuna:naruneRluBonensUs:noussio
ADUIFBIAUNISRU (Financial Risk)

« msiasunlasulousmunISRUIa:NSaINUVOIANUUNTSKHU (ATWananSATUNL)

* ADWIFYIINMISVIRANTWAADIUNISANITIUSSTY



-
1

AWIABI9INNISAUSENHianusielyuInnaisosa: 25

UIASNISTANISADIADN: U

HovonIWIFeININYIVOY

ADUIFBIAUNAYNSIIA:N1SUS:NOUSSNY (Strategic Risk)

« AWIFBINIASIESWYHDHU

n:nu|§lua<rmanﬁW||onaaunﬂa§sﬁo

UIASNISTANISADIADN: U

HOVoRoWIAEIRINBIVOY
Ao LIFEIMUNAgNSIIa:NSUS:NoUsSNY (Strategic Risk)
« ADWLUWOLTUgRAMNSSURFITUSSTvOY
« WNANSSUHEONUMDINISVOIaNAN / WUSINA
« uloungvousy
« ulsunerSavannals:noNUs:INARIMEIAUNSANTUSSHY
« nsilasunasmuinalulag
« sshovasamSarUs:nounisiurodisauniu
« MSIVITU / NMSIWLVLVOIAIVG / NMSVUnAITUsshvlnlnsdievadyasali
« AOWIUILUBUVOINTO:IASUFAD
m:nuuEiaaﬁ'lun'13u§n’135mn'lsua:msUﬁUﬁ\nu (Operational Risk)
« A0WUaeRfY 918oeunlTe a:aniwionasulunisringiu
F\O’]UlﬁbJﬁ'lunQS:lUUUIIa:nQHmU (Compliance Risk)
. mquEiaunUaunasnUuuna:n[]hmzur“iaoﬁumsUs:naus|sﬁv

« Nns:lguUIaNnrunenluidonanisUs:Noussio



n:nu|§iaao1nmo:n1u|§auns:on||a:mnsg1u

UIASNISTANISADIADN: U

HovoRoWIdeIRInBavoy
Fmu|?iemﬁﬁunaqnélla:nwsds:nauasﬁv (Strategic Risk)
« ulsunerSovonnals:noNUs:INARIREIAUNSANTUSSHY
« nsilAgunlasmuinalulad
« ADUIFBIRINEoVaUTUEIONADU FAU azUssENAUIA (ESG)
. mS|U?iau||Ua\1amwgGmn'lnua:mSIﬁﬂﬁﬂvT/Jﬁ
n0'1U|?iaaﬁ'lumsu§ms<7mmsna:msdﬁGﬁ\nu (Operational Risk)
. mS|U?iau||Ua\1amwgGmn'lnua:mSIﬁﬂﬁﬂvT/Jﬁ
« WaNS:NUADANIDAADU
ﬂmmﬁﬂJﬁﬁungs:lﬁsuna:nghmﬂ (Compliance Risk)

« msidagundasnns:i0gula:-nNHUIYINEINUNISUS:NoUSSNY

« NNs:IlgUIaNnrUnenludonanisUs:Noussia



N1sTuUInAoUsSSAYIWONIUEIEU



N1SVUINADUSSNIY IWOADIEIEU

ulourena:danuignisIanisAuAIWHIBU (3.1)

ulouvrsnazsivinurgnIuAUHIBU

ulsuremuAUEIEUVOIUSEN  :

nN1sdAnNIsAIuAIIEIBUIUDAZINORaDW (3.3)

ulourena:nuodqunantuganonasw (3.3.1)
uloungna:iuoUURMUEIIONAOLUVOIUSEN  : T
||uodﬁ0ﬁﬁwu?iallon§auvaou§Gn : msﬁmmswé\mulvslﬁw, msﬁmn'\SJﬁUU||a:|§a|wéu, N1SYANS

WaNIUNAINU/WAIWUE:0TA, NISTANISNSWEINSUY, N1STANISVE:
na:vouide, N1svanisnisiSeuns=enia:n1sidagundasaniwni

9MNA
wan1sANtuIUAIUZEIDAADU (3.3.2)
NISIANISWAIIU
« mslsidoiway
2566 2567 2568
duinaudu (@ns) 0.00 0.00 0.00
dndusirsa @ns) 33,730.00 29,452.00 25,266.00
UhduiuuBu (@ms) 687.00 620.00 980.00
diuin (@ns) 0.00 0.00 0.00
UnIUAU (USisa) 0.00 0.00 0.00
NBSSSUBIA (3NUIANWER) 288,614,005.72 224,563,410.42 227,786,331.65
nsranu (Alansu) 1,344.00 576.00 576.00
Totn (Gu) 0.00 0.00 0.00
DUAU (FU) 0.00 0.00 0.00



« nastslwwh

UsunrunstsTwwhsou (Aladnn-8oluv)

nasdaAnIsU

« naslsun

UsunnunisTstinsou (@nurAniums)

n1sdANIsSve:znazvadlde

« USUTmuve:na:vedlde91nns:uoun1sANtiussie

Usunruveziia:vaulideludunsie (Rlansu)
Usunruveziia:vouldedunsie (Rlansu)

Usunruve:nazvoudesau (nlanswu)

nasdanisiwoanUryninasiSauns:an

« UsurrunasuasenisiSouns:9nvodadnns

vouven 1 (Aumsuaulnoanlsafouini)
vouIven 2 (Aumsuaulnoanlsafouini)

voulven 3 (AumsuaulnoanlsAfouIni)

JsuarunasUdaoaunisiSouns:ansou (i
AsuaulaoonlsAIfBuINi)

HUNBIKe . U 2565 lla: 2566 law:n1sUaosnsi$ouns:an VoUIVAR 1 11a: 2

doud 2567 souNMsUauNBIZouNs:aniiy 3 VOUIVA (VOUIVAR 1, 2 1

2566

31,700,000.00

2566

141,313.00

2566

290,830.00

667,523.80

958,353.80

2566

17,161.00

15,847.00

N/A

33,008.00

3) 1aw:N1sUa0eNBI$oUNS:9N VOUIVAR 1 11a: 2 SOU 26,137

2567

27,853,758.00

2567

104,729.00

2567

286,130.00

793,403.60

1,079,533.60

2567

13,194.00

13,231.00

119,260.00

145,685.00

2568

27,742,700.00

2568

110,398.00

2568

326,350.00

613,270.00

939,620.00

2568

13,240.00

13,178.00

157,679.00

184,097.00



« N1snaudaudsurrunisuassnasiSouns:aniusauvdnuiuun

KUOBIUYNOUdOU  : T

Boruouuuynoudou  : USBN nwWuoesA (Us:inAlng) $11n



——

nN1s9AN1sAdWEIBUlUDREIAL (3.4)

ulvurenaznualfudnuFiA (3.4.1)

ulsungiaznuoUpunmuansSuyveBUVaIUSEN ;1

URL u[UU']UﬁWu?InEuqu%uvm usyn : https://www.varopakorn.com/th/company-structure/investor-
relations/corporate-governance-code/%e0%b8%88%e0%b8%a3%e0%b8%
a3%¢e0%b8%a2%e0%b8%b2%e0%b8%9a%e0%b8%a3%e0%b8%a3%e0%
b8%93%e0%b8%98%e0%b8%b8%e0%b8%al3%e0%b8%81%e0%b8%b4 %
e0%b8%88/

NuDURURAIUENSUYLEBUVOIUSEN  : @NSVaawUnuu, ISTUVINBIRA/ANAND, ISIWIUIAN, ansyusina,
ansyuguna:zauonasuy, Ao WUaannuaza1gooullylunishivu,
nsluidenunun

wanISANTUIAIUAIAL (3.4.2)
voyaineganuwinuIu

* 3UUWUNIIUNIHUA

« AowUaonne 91390ulY aaniwnonasulunisnivau

2566 2567 2568
wUnuuBIe (AU) 234 237 228
WUNJIUKEYY (AU) 66 66 65
wunuIuSou (AU) 300 303 293
* NS91BAMBUINUWLINIIU

2566 2567 2568
AMOUINUSIUVaIWLINIIU (UIN) 143,597,585.02 164,851,716.90 140,687,254.15
« nasilnausuna:weasuawlnaau

2566 2567 2568
FruousBolugeusuiadsvaswlinu (Eolug/au/d) 23.81 55.59 79.48
Alsaelunisiineusuia:weuun (Uan) 506,148.00 1,057,052.00 1,204,440.00


https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/%e0%b8%88%e0%b8%a3%e0%b8%a3%e0%b8%a2%e0%b8%b2%e0%b8%9a%e0%b8%a3%e0%b8%a3%e0%b8%93%e0%b8%98%e0%b8%b8%e0%b8%a3%e0%b8%81%e0%b8%b4%e0%b8%88/
https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/%e0%b8%88%e0%b8%a3%e0%b8%a3%e0%b8%a2%e0%b8%b2%e0%b8%9a%e0%b8%a3%e0%b8%a3%e0%b8%93%e0%b8%98%e0%b8%b8%e0%b8%a3%e0%b8%81%e0%b8%b4%e0%b8%88/
https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/%e0%b8%88%e0%b8%a3%e0%b8%a3%e0%b8%a2%e0%b8%b2%e0%b8%9a%e0%b8%a3%e0%b8%a3%e0%b8%93%e0%b8%98%e0%b8%b8%e0%b8%a3%e0%b8%81%e0%b8%b4%e0%b8%88/
https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/%e0%b8%88%e0%b8%a3%e0%b8%a3%e0%b8%a2%e0%b8%b2%e0%b8%9a%e0%b8%a3%e0%b8%a3%e0%b8%93%e0%b8%98%e0%b8%b8%e0%b8%a3%e0%b8%81%e0%b8%b4%e0%b8%88/
https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/%e0%b8%88%e0%b8%a3%e0%b8%a3%e0%b8%a2%e0%b8%b2%e0%b8%9a%e0%b8%a3%e0%b8%a3%e0%b8%93%e0%b8%98%e0%b8%b8%e0%b8%a3%e0%b8%81%e0%b8%b4%e0%b8%88/

FruoUIMANISEULIAITUIINNISHUVEIWINIIU

Lz = 7 3 8
UDIVUHEYAIIU (ASV)
* AJIWWNWUVaIWUNIU
anaouwtinuuRaneenlnualnsto (%) 64.67 32.67 18.09
« VOWWINAUIISIURFIATY
VOWWANAUIISWUREALY i i Tui

12



ulgurgnisNINUANANINIS



ulsurenisnnuananInis

niwsouvadulgurena:nuaujuanisinuananInas (6.1)

ulsurenisinugnananis

ulsurenisinuaianans ;U

URL uIEJU’lUn'lsri"lﬁUQIIaﬁvms (ﬁ’lﬁ) : https://www.varopakorn.com/th/company-structure/investor-relations/corporate-

governance-code/corporate-governance-code-2/

ulsurena:nuodnuanINeoNuAU:NSSUNIS (6.1.1)

ulsulena=nuounuanIneonuAU:NSSUNIS

ulgungna:znuoUnuavosusen  : N1SasSHINSSUNTS, msrﬁhummmaunnuvounssums, Ao WIdudds:voy

nru:nssumsmndwﬁmms, NISWHAIUINSSUNNS, msUanuwamsUﬁUﬁhﬁﬂﬁ
VaINSsSUNIS, MsMAURIAUSENgoeNa:USENSIU

98SYIUSSIUSSN (6.2)

N1SIANI1ISSYIUSSIUSSAD

n"lSﬁ'\HUFWSSU'IUSSNS‘Sﬁ?

Cl

9SSYIUSSIUSSNIIVOIUSEN

ulourgnaznuoUfUuANINYINUISSBIUSSIUSSTD

ulsungia:iuaUnumvesussn  : nsdasAunouianeanwals:Tosu, msUaaﬁumsTuvagamqu|v“vo||aoamwaLJs:quslj,

MSMOMUNISAABSSUBU, NSIRIILN:IE


https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/corporate-governance-code-2/
https://www.varopakorn.com/th/company-structure/investor-relations/corporate-governance-code/corporate-governance-code-2/

[AsdasINISANNUAIANINTS
1a:veyadAryNuanu
AUZNSSUNTS ATUENSSUNMSBAE0Y WUSHNS
winduna:due)



[nsvdasranisnianuanananis na:vouadiAyYINgoNUANINSSUNIS
ATUINSSUNISYABOE WUSHIS WUNIUNAzBUC)

voyainganNuA:NSSUNIS (7.2)

2JAUS:NDUVOIAMUNSSUNISUSEN (7.2.1)

97UdU (AU) sova: (%)

NSSUNSSoU 11 100.00
NSSUNSEIE 10 90.91
NSSUNISHIYJY 1 9.09
nssumsﬁ\ﬂuuju@ms 3 27.27
nssumsmdlflurjuEms 8 72.73
nssuN1sdas: 4 36.36

VoaAMU:NSSUNISIA:Wid1UI19AIUALUSENSIBYAAA (7.2.2)

s1ggonssuniszadaguu

Gogar‘iow AMHUIVOINSSUNTS SUISUAISIFANIAUY  US:AUNISIUNAzA2IUEILNY

1. U astlig AWUSWIY Us:s1unssunIs 91.n. 2563 Sannaasy, Waunedrsunswe,
IWF: KEYJ (nssumsﬁ'lﬂu@u§ms) wwrﬁzsé, msv“mmsauﬁns, [Ju“ﬂ
ong: 72U
9AINSANY: FINIUSTYTY NS Js:Innveadnssunis: NSSuNs
av: Urys I

drysdlng: T
fuRagluds:inAlng: T

2. unY anar Bmuun NSSUNS 11 1.9 2539 RuUNUIA:HANNSWE, N1SAAaR,
IWF: 819 (nssumsﬁlﬂutju§ms) NISU, NisvANsinAlulag
019: 61 U ansauIne, IASUZANENS
9AINSANYN: UStynyln Us:zinnvadnssunNis: NSsUNIs
a7V7: USHISSSN9 1A

drysdlne: 1
AuRegluls:inAlne: T



iSoonAln nuade duiativu
IWF: 318

918:67 U

26NMSANYT: UStyeyaln
avn: OAoNSSY

Jryudlne: Ts
uRegluls:nAlne: T

une 3596 J8IAU

IWF: 318

ong: 68U

96IMSANYT: Ustyeyaln
@v1: SAONSSU
drysdlng: T
fAuRagluus:inAlng: T

une UAwaA Wrnaums
IWF: 318

019:61 U

9AINSANYN: UStynyln
d7V1: USHISSSN
drysdlne: 1
fAuRegluls=inAlne: T

g Tegunle: Inlun:
IWF: 318

019: 61U

2WUNMSANYN: USTYryms
d1V1: USHISSSN9
fryundlne: Tuls
AuRegluls:nAlny: Tuls

ue Tspey AWUSWIG
IWF: 318

ong: 78U

26INMSANYT: UStyryaln
@v1: DAONSSU
dryslne: T
fuRagluds:inAlng: T

NSSUNS 11 10.9. 2539

(nssunsnTuIJuyusHs)

Us:zinnvadnssunNis: NSsUNIS
1Ny

NSSUNIS 15 w.A. 2558

(nssunsntulduyushns)

Us:INNVOINSSUNIS: NSSUMS
AkuAoIS:IalASUNSIAIAY
nauvaulk

NSSUMS 14 d.n. 2562
(nssumsAlUITuyUSHAS,

NSSUNISAES:)

Us:InNvadnssunAs: NSSUNIS
AkuAoS:NalASUNISINIAY
nauvauntnu

NSSUNS 28 N.w. 2563

(nssunsnTuJuyusHs)

Uszinnvadnssunis: NSsUNIs
1Ny

NSSUNIS 91.n. 2563

(nssunsntulduyushns)

UsS:INNVOINSSUNIS: NSSUNIS
AkuAoIS:alASUNTSIAIAY
nauvaulky

BAONSSUY, WHIUNDIHTSUNSWE,
onIsiiazinSavnu, Ulnsindnas
IADANUN, AOWSUBIABOURNOSIAL
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