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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

       Rajthanee Hospital Public Co., Ltd. (“the Company”) was established in 1990 to operate health care business. At 

the onset, the Company’s name was “Ayutthaya Vechakarn Co., Ltd.”. It was founded by a team of doctors, mostly 

graduated from Siriraj Hospital, together with leading businessmen in Phra Nakhon Si Ayutthaya.

       There were many industrial estates in Phra Nakhon Si Ayutthaya whereas healthcare business in this province and 

nearby were relatively limited comparing to demand.  Therefore, the founders established Rajthanee Hospital in Klong 

Suan Plu Sub-district, Phra Nakhon Si Ayutthaya District, Phra Nakhon Si Ayutthaya. The hospital’s location is in the high-

growth area which near main roads such as Asian Highway and Rojana Road.  Since the operation started in 1992, the 

hospital has been well-recognized by consumers in Phra Nakhon Si Ayutthaya as well as nearby provinces.

       Moreover, the promulgation of Social Security Act B.E. 2533 (1990) which promoted public healthcare and basic 

health security to insured members, has brought about the Company business opportunity.  The Company participated 

Social Security Project in 1994 and ever since, the Social Security income has become one of the Company’s main 

sources of income.

       Since the establishment in 1992, the Company has been consistently focusing on development of service quality 

and staff quality in order to deliver satisfied services to patients. The Company’s business philosophy is reflected in its 

motto: “Warm as home, service as family at our Rajthanee”

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

The Board of Directors of RJH Group intends to promote and develop RJH Group to be an organization with good 

corporate governance and management, so that the business can progress based on the basis of transparent 

operations, morality and responsibility towards shareholders, customers, business partners, employees and all 

stakeholders, including responsibility towards society.

Therefore, RJH Group has prepared the Code of Business Ethics and Ethics, which is in line with the principles of 

corporate governance, which are generally accepted principles for managing an organization and are principles 

consisting of morality and ethics, so that the Board of Directors, executives and all employees must comply with this 

Code of Business Ethics and Ethics to achieve the aforementioned intention.

The Board of Directors reviews the Code of Business Ethics and Ethics every year to ensure its appropriateness and 

consistency with the business environment. RJH Group considers this Code of Business Ethics and Ethics as part of the 

“RJH Group’s Work Regulations” that all employees must comply with.

Vision

Leading private hospital with high-quality treatment and medical service in Phra-Nakhon Si Ayutthaya and lower central 

region

Objectives

Providing services of medical standards and professional ethics with client-centric approach

Goals

• Quality : working up to standard, accuracy, safety, swiftness without flaw to meet patients’ expectation.

• Unity : working in harmony with friendliness and smooth cooperation

• Pride : Confident on and taking pride in our organization to cultivate the bond between staff and organization with the 

aim to build “Rajthanee as our home”

Business strategies
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Rajthanee Hospital has set 6 strategies for its operations to develop the quality of medical care as follows :

1. Good and safe medical care standards (Good Standard & Patient’s safety)

2. Develop service systems and service behaviors (Service by Heart)

3. Develop personnel performance (Human Competency)

4. Develop information systems that support efficient management and services (Excellent Information Technology)

5. Develop specialized medical centers (Excellent Medical Center)

6. A stable financial system, effective, transparent, verifiable & accountable

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2024        The Company has established a subsidiary company "RATCHATHANI POWER CO., LTD." to provide 

services in the production and distribution of electric power and controlled energy.

2023        • The Company established a new subsidiary named “Ratchathani International Hospital Co., Ltd.” 

to develop new hospital.  It was located near Keha-Romkloa intersection, Bangkok and in the process of 

designing. 

2022        • The Company has been approved by the Comptroller General Department  to participate in 

elective surgery under the Civil Servant Medical Benefit.

       • The Company purchased land for developing Ratchathani Bowin Hospital.  This project is located 

in Bowin district, Cholburi province. Currently, it was applying for EIA.

       • The Company established a new subsidiary named “Rangsi Raksa Ratchathani Hospital Co., Ltd.” 

located on Rojana road, Phra Nakhon Si Ayutthaya province to provide radiation therapy and chemo 

therapy to cancer patients under National Health Security Office (NHSO) , social security etc. It was 

open in Jan 2024.

2020        • During 2020-2022, there was a period of the COVID-19 outbreak. Amid Covid-19 pandemic, the 

Company has quickly responded to the crisis by setting up more than 1300-bed of field hospitals and 

renovating the existing wards to be cohort wards.  We are active at screening for the infected.  This 

helped prevent the infected from transmission and alleviate the shortage of beds during pandemic crisis.

2019        • The Company established a new subsidiary named "Ratchathanee Nong Khae Hospital Co., Ltd." 

located in Nong Khae district, Saraburi province.  This hospital is to serve both social security patients 

and general patients.

2018        • January 2018, the Company opened MRI Center, the first and only MRI center in Ayutthaya 

province.

       • The Company was selected by Thaipat Institute to be one of ESG100 (Environmental, Social and 

Governance) , a listed company with outstanding dedication to environment, society and good 

governance.

       • The Company has acquired additional shares in subsidiary which ultimately increased its holding 

to 98.31%.

2017 The Company was awarded the re-accreditation of HA for 3-year period on June 27, 2017. 
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years Material changes and developments

2016        • The Company’s shares were listed on the Stock Exchange of Thailand on September 1, 2016.

       • The subsidiary increased its registered capital from Baht 230 million to Baht 270 million on 

November 15, 2016. The 4,000,000 new ordinary shares were offered to the existing shareholders at the 

ratio of 23 existing ordinary shares to 4 new ordinary shares, at Baht 25 each. As a result, the Company 

held 53.93% stake in the subsidiary.

2015        • The Company launched cardiac catheterization service on January 7, 2015 and was granted 

permission as a cardiac referral center from National Health Security Office (NHSO) which enabling it to 

treat patients referred from nearby hospitals under the National Health Security Scheme.

       • The registered capital was raised by 203,514,000 shares, from Baht 96,486,000 to Baht 

300,000,000 for the issuance of 128,514,401 dividend shares and for the initial public offering of 

74,999,599 shares.

       • February 27, 2015 the Company was awarded the accreditation of HA for 2-year period.

2014 The Company acquired 52.17% stake of Rojanavej Hospital Co., Ltd. which was subsequently renamed 

to Rajthanee Rojana Hospital Co., Ltd. and the hospital name was changed to Rajthanee Rojana 

Hospital.  This hospital is located on Rojana-Wangnoi Road near Rojana Industrial Estate, capturing the 

potentials from nearby industrial estates.  

2013 The Company was awarded the accreditation for Level 2 Hospital Accreditation (HA) on November 21, 

2013.

2012        • The Company was awarded the accreditation for Level 1 Hospital Accreditation (HA) on June 22, 

2012.

       • The Company achieved the acknowledgement for Level 2 Hospital Accreditation (HA) on 

November 29, 2012.

2010        • The Company was awarded the Environmental and Health Impact Assessment (EHIA),  by the 

Office of Natural Resources and Environmental Policy and Planning, Ministry of Natural Resources and 

Environment  

       • Building C was open on 8 December 2010 to serve social security patients, pediatric patients, 

dental clinic and pharmacy store.

2009 Due to crowded facilities, the Company invested on new building (Building C) to expand capacities.

2002 October 8, 2002, the Company was awarded ISO 9001: 2000 Certification.

1999 December 29, 1999, the Company was awarded ISO 9002: 1994 Certification. 

1995        • The Company was converted to public company and renamed “Rajthanee Hospital Plc.”  to 

prepare for the listing on the Stock Exchange of Thailand.

1994        • The Company applied for Social Security Program under Social Security Act B.E. 2537 (1994). 

Many workers have confidently been choosing Rajthanee Hospital as their social security hospital .

1992        •The operation was commenced on June 29, 1992, with capacity of 33 patient beds.
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years Material changes and developments

1990        • Ayutthaya Vechakarn Co., Ltd. was founded to operate hospital business under the name 

“Rajthanee Hospital”, with initial registered capital of Baht 10,0000,000, at Baht 10 per share.  The 

hospital is located on Rojana Road near Asia Highway and the City Hall of Phra Nakhon Si Ayutthaya.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for 

securities offering

Is there an issuance of equity securities or debt securities? : No

1.1.4 The obligations to which the company has committed in the registration statement, including 

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or

conditions?

: No

1.1.5 Company information

Company name : RAJTHANEE HOSPITAL PUBLIC COMPANY LIMITED

Symbol : RJH

Address : 111 Moo 3, Rojana Road, Khlong Suan Phlu Sub-

district, Phra Nakhon Si Ayutthaya District

Province : Ayutthya

Postcode : 13000

Business : The group of company operates the overnight general 

hospital under the name of "Rajthanee Hospital" and 

"Rajthanee Rojana Hospital"

Registration number : 0107538000509

Telephone : 1446

Facsimile number : 0-3533-5555 ต่อ 878

Website : www.rajthanee.com

Email : Cs@rajthanee.com

Total shares sold

Common stock : 300,000,000

Preferred stock : 0
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Diagram of organization's logo
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1.2 Nature of business

The Company is operating hospitals under the brand “Rajthanee”.  Currently , there were 2 operating  

hospitals and 4 hospitals under development located in varied area as follows.

1. Rajthanee Hospital Plc.

   Located in Phra Nakhon Si Ayutthaya District, Phra Nakhon Si Ayutthaya Province, 253 registered hospital 

beds

2. Rajthanee Rojana Hospital Co., Ltd

   Located in Bang Pa-in District, Phra Nakhon Si Ayutthaya Province, 100 registered hospital beds

3. Rangsi Raksa Ratchathani Hospital Co., Ltd

    Located in Uthai District, Phra Nakhon Si Ayutthaya Province, 5 registered hospital beds

4. Ratchathani Nong Khae Hospital Co., Ltd

   Located in Nong Khae District, Saraburi Province, 134 registered hospital beds

5. Rajthanee Sriracha Hospital       

   Located in Bo Win District, Chon Buri Province (under development)

6.Ratchathani  International Hospital Co., Ltd

   Located on Rom Klao Road, Bangkok (under development)

1.2.1 Revenue structure

1.Revenue from general patients :

       • Including revenue from self-pay, insurance, corporate contract, civil servant, Universal Coverage for Cathlab, 

Universal Coverage for Emergency Patients (UCEP) etc.

       • Revenue related to Covid-19 comprise of revenue from lab test of infection, revenue from treatment of infected 

patients and revenue from vaccination.

2.Income from the group (Social Security patients): Income related to Social Security scheme

Hospital capacity and utilization rate
OPD capacity is evaluated by number of examination rooms (including emergency rooms, dental clinic and 

hemodialysis beds) while IPD capacity is evaluated by number of beds in service.

Utilization rate is evaluated by number of patient visits compared to the maximum capacity.
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Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand 

baht)
2,347.84 2,738.57 2,741.36

General Patients (thousand baht) 1,301.74 1,435.99 1,550.23

Social Security Patients (thousand baht) 1,046.10 1,302.58 1,191.13

Others (thousand baht) 0.00 0.00 0.00

Total revenue from operations (%) 100.00% 100.00% 100.00%

General Patients (%) 55.44% 52.44% 56.55%

Social Security Patients (%) 44.56% 47.56% 43.45%

Others (%) 0.00% 0.00% 0.00%

By geographical area or market

2023 2024 2025

Total revenue (thousand baht) 2,347.84 2,738.57 2,741.36

Domestic (thousand baht) 2,347.84 2,738.57 2,741.36

International (thousand baht) 0.00 0.00 0.00

Total revenue (%) 100.00% 100.00% 100.00%

Domestic (%) 100.00% 100.00% 100.00%

International (%) 0.00% 0.00% 0.00%
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Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 27,535.00 26,094.00 28,896.00

Other income from operations (thousand 

baht)
0.00 0.00 0.00

Other income not from operations 

(thousand baht)
27,535.00 26,094.00 28,896.00

Dividend income ,Other income (thousand 

baht)
17,236.00 10,885.60 2,949.00

Share of profit of joint ventures and associates accounted for using equity method

2023 2024 2025

Share of profit (thousand baht) 232,496.00 351,307.00 246,612.00
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1.2.2 Information on products and services

(1) Characteristics of products or services
       Characteristics of products or services : The Company provides medical services, health improvement, 

rehabilitation and medical prevention encompassing both general and acute illness by general practice and specialty 

physicians. The 9 main areas of expertise are as follows :

       1. Medicine

       2. Surgery and Orthopedics

       3. Pediatrics

       4. Obstetrics and gynecology

       5. Otolaryngology

       6. Ophthalmology

       7. Anesthesiology

       8. Radiology

       9. Dentistry

1.2.2.1 Product/service information and business innovation development

Company’s medical centers

       • : the Company provides the emergency call center and team Emergency medicine and brain neurosurgery center 
of physicians available for 24/7.  A rescue team can be at the scenes of the accidents in a timely manner.

       • : provides medical treatment for cardio vascular system and heart diseases, such as Ischemic heart Heart Center 
disease (IHD), Valvular heart disease, Cardiac arrhythmia and Hypertension, etc. The scope of medical services 

encompasses initial diagnosis, medication, cardiac catheterization, and cardiac surgery.  This enable the Company to be 

one of the referral centers of heart diseases in the area of Phra Nakhon Si Ayutthaya and nearby provinces.

       • : provides various surgical services with innovation in surgery developed into Minimally Invasive Surgery Center 
modern medical technology in surgery that doctors do not need to open a long incision on the abdomen of the 

patient. Able to diagnose and treat diseases through the camera which is a very popular method nowadays and as 

alternative to patients.

       • : provides open/laparoscopic cholecystectomy, appendectomy, rhinoplasty and excision General surgery clinic 
operation with state-of-the-art equipment.

       • : examination and surgery for patients with traumatic and degenerative change of bones, Orthopedics Center 
Arthroscopic Shoulder, Back and Knee Surgery, Arthroplasty Replacement Surgery for hip and knee and medical 

treatments for osteoarthritis and osteoporosis, etc.

       • : equipped with occupational physicians and check-up programs customized for Health Check-up Center 
customers of various ages.  The services have included annual check-up programs and pre-employment check-up 

programs.

       • : provides general x-ray, special x-ray, mammogram and ultrasound equipped with picture Radiology Center 
archiving and communication system (PACS).

       • : Providing diagnostic services with electromagnetic wavesMRI Center 
       • : provides examination and treatment for eye disease such as eye infection, cataracts and Ophthalmology Center 
glaucoma plus operation.

       • : taking care of patients suffering from acute and chronic kidney diseasesHemodialysis Center 
       • :  provides examination services to observe the work of the body while sleeping. The test Sleep Test Center 
results can help diagnose and assess the severity of the disease, such as obstructive sleep apnea, twitching of various 

muscles and abnormal behavior during sleep. This information help lead to planning or monitoring the correct 

treatment.
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       • : complete scope of dental services such as scaling, filling, pediatric dentistry, orthodontics, Dental Center 
endodontic, prosthesis, periodontal disease treatment, oral surgery and dental implant with sterilized equipment

Internal Medicine Clinic and Specialized Medicine Clinic

       •  : provides examination and treatment for infectious diseases, pulmonary and respiratory Internal Medicine Clinic
systems, renal system, endocrine system, etc.        

       •  : provides examination and treatment for patients with cerebrovascular diseases (stroke), Neurology Clinic
degenerative disease of brain and spinal cord.

       •  : provides diagnosis and treatment services for patients with arthritic and rheumatic diseases. Rheumatology Clinic
This is a group of immune and inflammatory diseases affecting the musculoskeletal system, such as the joint, ligaments, 

etc.

       •  : provide examination and treatment for gastrointestinal system and liver Gastroenterology and Liver Clinic
disease, etc., which includes esophagogastroduodenoscopy (EGD) and colonoscopy.

       • : provide examination and treatment for patients with blood diseases resulting from cancers Hematology Clinic 
and genetic blood diseases, including bone marrow aspiration.

       • : taking care of patients suffering from acute and chronic kidney diseases. Hemodialysis Clinic 
       •  : Provides diagnosis and treatment services for patients with endocrine system disease.Endocrinology Clinic

Clinics and other medical services

       •  : provide examination and treatment for general diseases such as upper-respiratory  General Practice Clinic
infections, acute gastroenteritis, etc.

       •  : provide examination, treatment and advice for gynecologic diseases and Obstetrics and gynecology Clinic
obstetric patients for various age groups, including antenatal care which has 4D ultrasound scans to detect for any fetal 

abnormalities, high-risk pregnancy, contraception, infertility and menopause.

       •  : provide in-depth care for the pregnant mother and the fetus detect risk Maternal and Fetal Medicine Clinic
ultrasound looks at the health of the baby. Evaluate treatment prevent possible malfunctions as well as giving advice 

and advice closely throughout the pregnancy.

       •  : provide examination, treatment and advice for sick children (from newborn to teenage) and well-Pediatrics clinic
baby’s growth and development, including vaccination program.

       • : provide advice, examination and treatment for patients with diseases related to ears, Otolaryngology Clinic 
noses and throats such as otitis media and sinusitis, plus operation such as tonsillectomy, nasal polypectomy, 

tympanytoplasty and fiberoptic laryngoscope.

       • : provide services for treating cancer patients to recover and never come back Cancer Clinic and Chemotherapy 
again.

       • : provides examination and treatment for skin diseases, including aesthetics.Dermatology Clinic 
       • : provides examination, treatment and diagnosis services for patients with psychiatric problems. Psychiatric Clinic 
Including mental problems linked to physical ailments

Research and development policy in various areas, and details regarding innovation development in processes, 

products and/or services, or business models.

Research and development (R&D) policy : No



#MARKER:PART_1

Part 1 Business Operations and Performance     11

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)
0.00 0.00 0.00

1.2.2.2 Marketing policies of the major products or services during the preceding year

(2) Market and Competition 
Characteristics of healthcare service providers The healthcare services in Thailand can be categorized into two main 

groups.

       •  :  Healthcare services in Thailand are mostly provided by state hospitals, which can be categorized Public sector

by their strengths and treatment capacity, e.g., university hospitals (i.e. medical schools), hospitals in Bangkok, state 

provincial hospitals, district hospitals, community healthcare center. Generally, the medical fees charged by state 

hospitals are lower than those charged by private hospitals as they are subsidized by the government.

       •  : The healthcare services can be categorized by capacity, e.g., large private hospitals, medium  Private sector

private hospitals, and private clinics. Each offers different services, based on the capacity. As some large private 

hospitals possess high potential to attract foreign patients with high purchasing power.  In order to provide access to 

healthcare services for most people, the government has invited private hospitals to join state social welfare.  The 

subsidy to each private hospital depends on number of insured people.

Healthcare schemes in Thailand

       •  : Provided by the Social Security Office under supervision of the Ministry of Labor, this scheme Social Security

offers healthcare benefits to employees of the private sector. The benefits cover sickness, disability, injuries from 

hazardous incidents and death, both from work or non-work. Moreover, the social security benefits also cover 

maternity, child allowance, old-age and unemployment. Thailand kicked off the social security scheme in 1972 by 

establishing a compensation fund to take care of those suffered by occupational hazard in Bangkok. The coverage of 

the scheme expanded nationwide on July 1, 1988. Later, the Social Security Act B.E. 2533 (1990) has come into effect 

since September 2, 1990.

       •  : Under management of the National Health Security Office, the Universal Universal Health Coverage Scheme

Health Coverage Scheme was established under the National Health Security Act B.E. 2545 (2002). It was aimed to 

provide healthcare services for those who are not in any other healthcare schemes. The scheme focuses mainly on 

medical services provision for general sickness

       • : Under supervision of the Comptroller General’s Welfare scheme for state and state enterprise employees 

Department, the Ministry of Finance, the program offers healthcare services for state workforce, including government 

officials and state enterprises’ employees. The benefits for government officials cover medical allowance for spouses, 

parents and children not attaining of majority.

Medical service standards can be classified by patient service capability as follows :

       1. Primary care: Healthcare service providers capable of providing treatment for patients with low-severity and low-

complication illness, e.g. clinics or small-sized healthcare service providers

       2.Secondary care: Healthcare service providers capable of providing treatment for patients with illness with greater 

severity and complication as well as hospitals capable to serve both outpatients and inpatients

       3.Tertiary care: Healthcare service providers reaching the highest standards, equipped with modern medical 

equipment and specialty clinics for treatment of illness that need specialized health professionals
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       Currently, the Company’s hospitals are categorized as secondary care hospitals. Nonetheless, Rajthanee Hospital ’s 

heart center is able to provide tertiary care.

Target customers 

1. General customers

       • Self-pay customers are customers who paying their own medical bills. The Company’s target groups include 

middle income earners who live or work near the Company’s hospitals

       • Contract customers: consists of employees from corporate who have contracts with the Company and patients 

under healthcare insurance.   The Company directly charges medical bills to corporate or insurance companies. 

Number of corporate contract customers are likely to increase in tandem with the growth of the insurance business and 

the rising popularity of the health-conscious trend.

       • Customers under Protection for Motor Vehicle Accident Victims Act B.E. 2535 (1992): These customers include the 

injuries from motor vehicle accidents under Protection for Motor Vehicle Accident Victims Act B.E. 2535 (1992). The 

Company’s hospitals are located on main roads, namely Asian Highway and Rojana Road which are prone to road 

accidents. The Group’s hospitals do not charge patients but claim from the insurance companies of the patients or 

their counter parties that have insurance policies under the Act.

       • Customers under Workmen Compensation Fund: These customers are employees of companies or factories who 

are injured by accidents at work according to the Workmen’s Compensation Act B.E. 2537 (1994). The hospitals do not 

charge the customers but claim from Employment Injury Compensation Fund.

2. Capitation customers

       • Customers under Social Security Scheme: According to the Social Security Act B.E. 2533 (1990), the employer 

shall deduct wages of an insured person for contributions to the Social Security Fund in order to receive free medical 

services from the contracted hospital that he or she has registered. There are two types of payments that the Social 

Security Office gives to the hospitals participating in the Social Security Scheme, i.e. 1) capitation payment at fixed rate 

per insurer and 2) additional payments such as payment form high-cost care, chronic cases etc.

       • Customers under Universal Healthcare Scheme: Currently, Rajthanee Hospital provides services to patients under 

Universal Healthcare Scheme for only heart intervention and hemodialysis.

       • Customers under Universal Coverage for Emergency Patients (UCEP): This is the Government policy which 

implemented on April 1, 2017 that all hospitals, either private or state hospitals, have to provide free treatment to 

critical emergency patients for up to 72 hours.

       • Customers under Civil Servant Medical Benefit for Elective Surgery

Currently, competition in the hospital business is more of a competition between groups because many hospitals have 

joined together as alliances to manage costs and resources efficiently, as well as increase their ability to compete in 

both the domestic and international patient markets.

In the long term, private hospitals have good growth prospects. Supporting factors include the increasing demand for 

health-related services from the awareness and care for health, coupled with the increasing rate of complex diseases, 

especially as Thailand is entering an aging society, as well as the consumer demand for standard medical services and 

convenience in service. In addition, private hospitals are competing in medical equipment and new innovations related 

to health, which will play an increasingly important role in the medical industry. This situation is an opportunity for 

private hospitals to increase efficiency and create new channels to provide comprehensive healthcare services to 

patients.

The industry competition during the preceding year

       The group’s hospitals are located in Phra Nakhon Si Ayutthaya Province which is surrounded by Prathum 

Thani, Suphan Buri, Ang Thong and Saraburi Provinces.  These provinces are considered as high potential area 

for medical services.  Three large industrial estates, namely Ban Wa (Hi-Tech) Industrial Estate, Bang Pa-in 
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Industrial Estate and Saha Rattana Nakorn Industrial Estate, are in Phra Nakhon Si Ayutthaya Province. There 

are two industrial parks, namely Factory Land Wangnoi and Rojana Industrial Park located in this province. 

Moreover, the nearby province, Prathum Thani, is the location of Nava Nakorn Industrial Estate

The number of insured persons in Phra Nakhon Si Ayutthaya Province, specifically under Section 33 and 

Section 39, as of the end of 2025, will be a total of 355,763. Of these, 229,723 are registered with the 

hospital group, representing 64.57%.

The number of insured persons in Saraburi Province (Nong Khae Branch), specifically under Section 33 

and Section 39, as of the end of 2025, will be a total of 70,207. Of these, 15,810 are registered with the 

hospital group, representing 22.52%.

Compared to competitors in the area, the company has advantages in several areas, including:

1.Medical service capability: The Company has wide range of state-of-the-art medical equipment.

2.Both of the Company’s hospitals are situated in prime locations which are conveniently accessible by 

patients and their relatives.

3.The Company’s medical team have extensive experience and are specialized in wide range of treatments.

The Company nevertheless has to compete with hospitals in Bangkok’s suburb area such as Paolo Rangsit or 

Phatra Thonburi which have renowned reputation.  However, these suburb hospitals are located distant to 

Ayutthaya clients comparing to the Company’s hospitals, the Company remain to be more competitive.

Diagram of the industry competition during the preceding year

The Company’s competitors are large government hospitals and private hospitals as follows

1.2.2.3 Procurement of products or services

Operating in the form of a hospital group gives the company an advantage in terms of scale in purchasing, resulting in 

the company having the power to negotiate prices and terms of trade with sellers very well. In addition, the company 

and its subsidiaries have developed the software system to make the system modern, support data linkage with other 

work systems, and reduce reliance on external companies.

The company’s production capacity

Production capacity Total utilization (Percent)

Rajthanee Hotpitai (Patient service rate/day) 1,800.00 100.00
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The Company is operating hospitals under the brand “Rajthanee”. Currently , there were 2 operating hospitals and 4 

hospitals under development located in varied area

Acquisition of raw materials or provision of service

Medicines and medical
       supplies Medicines and medical supplies are the main products used in hospitals. The Company has a policy to 

purchase medicines and medical supplies from varied manufacturers and distributors to minimize risk of product 

shortage. Note that the Company’s purchase of medicines and medical supplies from each manufacturer and 

distributor did not exceed 30% of the total value of the medicine and medical supply. Furthermore, the Company does 

not make a commitment with any distributor to purchase medicines or medical supplies that are worth more than 30% 

of the total value of its future procurement.

       The Company runs an efficient drug and medical supply management system. Maximum and minimum levels of 

each type of medicines and medical supplies have been monitored to ensure efficient orders and inventory 

management and to minimize overdue or expired medicines. However, the Company can ask the distributors to replace 

or return expired or nearly-expired drugs. Furthermore, medicines and medical supplies are stored at appropriate 

temperature conditions, up to international standards, to ensure standard quality of the medicines and medical 

supplies.

       Despite the efficient medicine and medical supply management system, unexpected events might occur, e.g. 

physicians may need medicines or medical supplies that are not in stock. In this case, the Company can borrow from 

nearby hospitals or from the alliance hospitals.

Medical equipment
       Modern and efficient standard medical equipment is crucial factor to enhance the quality of treatment. The 

Company has attentively focusing on this issue and requesting physicians to consistently update technology of medical 

equipment. Moreover, the Company has carefully recruited standard manufacturers and distributor particularly selling 

high-quality medical equipment with reasonable prices and reliable after-sale services.

Medical staff 
       Medical staff, including physicians, nurses and practical nurse are key human resources of a hospital. The Company 

emphasizes on medical personnel and have policies to retain them in the long run. For example, the Company offered 

justified and competitive rates of remuneration and fringe benefits, i.e. medical treatment expenses and 

accommodation for physicians and nurses. Furthermore, the Company created favorable organization culture and 

pleasant work atmosphere as well as building a good relationship among its employees. Also, the Company provided 

its staff with scholarships and also encourages them to attend training courses . Moreover, due to strong and long 

relationship between the Company and medical schools and medical training organizations, many medical students are 

interested in working with the Company.

Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand
Medicines and medical /

Medical equipment
514,668,312.54

Thailand Medical staff 1,078,968,098.26

1.2.2.4 Assets used in business undertaking



#MARKER:PART_1

Part 1 Business Operations and Performance     15

Core permanent assets

Detail of operating assets and intangible assets as of 31 December 2025

• The main fixed assets used in the business operations include land, buildings, land improvements, medical equipment 

and supplies, furniture and decorations, office equipment, and vehicles, with a total value of 2,982.72 million baht.

Core intangible assets

Intangible assets of 31 December 2025

       • Intangible assets equivalent to ............. million Baht most of which was goodwill incurred from the acquisition of 

subsidiary, Rajthanee Rojana Hospital Co., Ltd.

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated

companies

: Yes

Policy of Investment in Subsidiaries

       The Company will invest in companies with the same business objectives as the Company's core business or 

similar businesses or businesses that support the Company's business which will increase profits or invest in businesses 

that have synergy supporting the Company's core business to be more comprehensive in order to enhance the 

competitive edge. The Board of Directors may consider investing in other businesses other than main business if the 

Board of Directors deems that such business has potential and beneficial to the Company and shareholders as a 

whole.  Details of subsidiaries as of the end of fiscal year were as follows

1.2.2.5 Under-construction projects

Under-construction projects : No

Details of under-construction projects

Total projects : N/A

Values of total ongoing projects : N/A

Realized value : N/A

Unrealized value of remaining projects : N/A

Additional details : -
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

       The Company will invest in companies with the same business objectives as the Company's core business 

or similar businesses or businesses that support the Company's business which will increase profits or invest in 

businesses that have synergy supporting the Company's core business to be more comprehensive in order to 

enhance the competitive edge. The Board of Directors may consider investing in other businesses other than 

main business if the Board of Directors deems that such business has potential and beneficial to the Company 

and shareholders as a whole.  Details of subsidiaries as of the end of fiscal year were as follows

Shareholding diagram of the group of companies

Does your company have any shareholdings in other

companies?

: Yes

Shareholding diagram
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Subsidiaries

Company name
Juristic person who holds 

shares of the company

Shareholding

proportion (%)

Voting right

proportion (%)

Rajthanee Rojana Hospital Co., 

Ltd

RAJTHANEE HOSPITAL PUBLIC 

COMPANY LIMITED

98.31% 98.31%

RATCHATHANI NONGKHAE 

HOSPITAL COMPANY  LIMITED

RAJTHANEE HOSPITAL PUBLIC 

COMPANY LIMITED

83.66% 83.66%

RANGSI RAKSA RATCHATHANI 

HOSPITAL CO., LTD.

RAJTHANEE HOSPITAL PUBLIC 

COMPANY LIMITED

60.00% 60.00%

RATCHATHANI INTERNATIONAL 

HOSPITAL CO., LTD.

RAJTHANEE HOSPITAL PUBLIC 

COMPANY LIMITED

73.06% 73.06%

RATCHATHANI POWER CO., LTD. RAJTHANEE HOSPITAL PUBLIC 

COMPANY LIMITED

100.00% 100.00%
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Company that holds 10% or more of the total shares sold

Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Rajthanee Rojana Hospital Co., 

Ltd

78 Village No. 3, Rojana Road, 

Samreun Subdistrict, Bang Pa-in 

District

Ayutthya 13160

Telephone : 035-249249

Facsimile number : -

Hospital Common 

shares

27,000,000 27,000,000

RATCHATHANI NONGKHAE 

HOSPITAL COMPANY  LIMITED

88/8 Village No. 3, Bualoi 

Subdistrict, Nong Khae District

Saraburi 18140

Telephone : 036 298 888

Facsimile number : -

Hospital Common 

shares

88,000,000 88,000,000

RANGSI RAKSA RATCHATHANI 

HOSPITAL CO., LTD.

88 Village No. 1, Khanham 

Subdistrict, Uthai District

Ayutthya 13210

Telephone : 035 922 967

Facsimile number : -

Hospital Common 

shares

23,000,000 23,000,000

RATCHATHANI INTERNATIONAL 

HOSPITAL CO., LTD.

111 Village No. 3, Rojana Road, 

Khlong Suan Phlu Subdistrict, 

Phra Nakhon Si Ayutthaya 

District

Ayutthya 13000

Telephone : 035335555

Facsimile number : -

Hospital Common 

shares

25,000,000 25,000,000

RATCHATHANI POWER CO., LTD.

No. 111, Moo 3, Rojjana Road

Ayutthya 13000

Telephone : 035335555

Facsimile number : -

We provide services for the 

production and distribution of 

electricity and controlled 

energy.

Common 

shares

1,550,000 1,550,000
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1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts

of interest holding shares in a subsidiary or associated

company?

: No

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business

group of a major shareholder?

: No

1.3.4 Shareholders

List of major shareholders

Group/List of major shareholders
Number of shares

(shares)

% of

shares

1. MR. SURIN PRASITHIRUN 44,333,305 14.78

2. VIBHARAM HOSPITAL COMPANY LIMITED 23,815,039 7.94

3. BBHISL NOMINEES LIMITED 10,777,600 3.59

4. MISS PHITRAPHEE PRASITHIRUN 9,721,800 3.24

5. MISS PHITRAMPHAI PRASITHIRUN 9,444,800 3.15

6. MISS PHITRAMPHA PRASITHIRUN 9,354,500 3.12

7. BBHISL NOMINEES LIMITED 7,235,400 2.41

8. RAJTHANEE HOSPITAL PUBLIC COMPANY LIMITED 6,521,500 2.17

9. Thai NVDR Company Limited 6,397,178 2.13

10. MR. WIROJ ONGANUNKUN 5,944,800 1.98

11. Mrs.Smorn Prasithirun 5,881,177 1.96

12. BBHISL NOMINEES LIMITED 4,633,500 1.54

13. Mrs.Porntip Wudhikulprapan 4,070,085 1.36

14. SOUTH EAST ASIA UK (TYPE A) NOMINEES LIMITED 3,730,500 1.24

15. Mr. Pramote Patvichaiyachot 3,105,555 1.04
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Group/List of major shareholders
Number of shares

(shares)

% of

shares

16. Mr.Wachira Wudhikulprapan 3,089,376 1.03

17. F&S 79 Company Limited 3,040,700 1.01

18. MR. NARONGSAK SRIPHOTSOMBOON 2,979,798 0.99

19. BBHISL NOMINEES LIMITED 2,970,800 0.99

20. MR. Naris Jirawongprapha 2,950,000 0.98

21. MRS. SOMSRI SRIPOCHSOMBOON 2,607,340 0.87

22. RAMKHAMHAENG HOSPITAL PUBLIC COMPANY LIMITED 2,521,400 0.84

23. MR. WANAT WUDHIKULPRAPAN 2,500,985 0.83

24. MR. TEERACHART KITROONGRUANGPAISAN 2,320,100 0.77

25. BBASICRMF 1,938,000 0.65

Major shareholders’ agreement

Does the company have major shareholders’ agreements? : No
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1.4 Amounts of registered capital and paid-up capital

1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) : 300,000,000.00

Paid-up capital (Million Baht) : 300,000,000.00

Common shares (number of shares) : 300,000,000

Value of common shares (per share) (baht) : 1.00

Preferred shares (number of shares) : 0

Value of preferred share (per share) : 0.00

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? : No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

: No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? : Yes

Number of shares (Share) : 6,397,178

Calculated as a percentage (%) : 2.13

The impacts on the voting rights of the shareholders

ddd
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities : No

1.5.2 Debt securities

Debt securities : No
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1.6 Dividend policy

The dividend policy of the company

       The Company ‘s dividend payout policy is not less than 40%  of net profit after tax and appropriation of legal 

reserve, based on its separated financial statement. Nonetheless, the Company’s payout may in a different manner 

from that defined in the policy, depending on its operating performance, financial position, financial liquidity and cash 

requirement for business operation and expansions, and economic conditions.

       The annual dividend payment is subject to approval from shareholders’ meeting whereas the interim dividend 

payment can be approved by the Company’s board of directors and subsequently reported to the immediate 

shareholder’s meeting.

The dividend policy of subsidiaries

The Company ‘s dividend payout policy is not less than 40% of net profit after tax and appropriation of legal reserve, 

based on its separated financial statement. Nonetheless, the Company’s payout may in a different manner from that 

defined in the policy, depending on its operating performance, financial position, financial liquidity and cash 

requirement for business operation and expansions, and economic conditions. The annual dividend payment is subject 

to approval from shareholders’ meeting whereas the interim dividend payment can be approved by the Company’s 

board of directors and subsequently reported to the immediate shareholder’s meeting.

Historical dividend payment information

2021 2022 2023 2024 2025

 Net profit per share (

 )baht : share
2.5300 2.8500 2.0300 2.0100 1.2100

 Dividend per share (

 )baht : share
(1) 2.7000 2.5000 1.2000 0.7000 0.6000

Ratio of stock dividend 

 payment (existing share : 

 )stock dividend

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

Value of stock dividend 

  per share ( )baht : share
0.0000 0.0000 0.0000 0.0000 0.0000

 Total dividend payment (

 )baht : share
2.7000 2.5000 1.2000 0.7000 0.6000

Dividend payout ratio 

 compared to net profit (%

 )

100.00 87.75 59.11 34.40 49.55

Remark :  /1 Interim dividend for 0.25 Baht per share(1)

/2 paid out from net profit and retained earnings
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

       Executive management and employees at all levels have the responsibility of being aware of the risks that may 

occur in their work and organizations and should give sucient and appropriate importance to risk management. The 

Board also determined important risk achievement of the organization’s objectives as follows :

       1. Determine risks in a timely manner

       2. Analyze, assess and prioritize potential risks and their impact in case they actually take place

       3. Manage risks in accordance with the established risk management process by taking into consideration any 

related expenditures and impacts from such risk management

       4. Follow-up and evaluate results to ensure that organizational risks have been appropriately mitigated

Furthermore, risks that may affect high and very high-level business plans and strategies of the organization must be 

reported to the, the Executive Committee and the Board of Directors for their acknowledgement.

       The Board of Directors has approved and announced the information technology security management policy to 

enable the most efcient use of IT system and computer network as well as to prevent potential problem arising from 

risky use that may cause damage. The Board also monitors IT system while simultaneously ensuring the security of data 

and communication network so that any operations in term of personal data protection will be safe and in line with an 

international standard as well as conform to both Thai and foreign laws.
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2.2 Risk factors

2.2.1 Risk that might affect the company's business, including environmental, social and corporate 

governance issues

Risk 1 Risk of retaining medical personnel or key executives

Related risk topics : Strategic Risk

• Volatility in the industry in which the company 

operates

Risk characteristics
       Providing medical services is heavily dependent on quality of medical personnel in relevant fields of 

specialization. However, the supply of new medical personnel remains rather limited currently. Moreover, as 

the medical service industry is in an expansionary territory, demand for high quality and experienced medical 

staff is on the rise. Nonetheless, it takes a long time for these staff to enhance their knowledge and develop 

necessary capabilities. Given such a circumstance, the Company may be negatively impacted by possible 

shortages of medical personnel in various fields of specialization in the future.

Risk-related consequences
       However, the Company has not been confronted with any problem related to a shortage of medical personnel, 

thanks to its policies on appropriate remuneration packages and fringe benefits as well as its provision of pleasant 

working environment and well-being at work to the personnel

Risk management measures
       Furthermore, the Company has a policy to provide training and scholarships to qualified medical personnel in 

order to enhance their skills and knowledge in various fields of specialization. This policy helped create a bond 

between the personnel and the Company and minimize risk related to medical personnel shortage.

Risk 2 Risk of Intense Competition in the Medical Service Market

Related risk topics : Strategic Risk

• Business operations of partners in the supply 

chain

Risk characteristics
At present, the medical service market tends to be more intense competitive as major players in the market have 

continuously consummated mergers and acquisition. The moves for merger and acquisition bring about cost advantages 

as well as broadening service channels. Furthermore, increasing number of new comers have seized market share from 

existing operators. Consequently, operators  become more enthusiastic on services. This was inevitable an impact to 

the Company

Risk-related consequences
The Company may face competition from hospitals located in the province and nearby areas, which have many 

hospitals and medical facilities in the area. As a result, the competition is quite high.

However, when compared to hospitals in the nearby areas, the Company has competitive advantages in many aspects, 

including its long-standing reputation, location, and quality and modern service standards of the hospital.



#MARKER:PART_1

Part 1 Business Operations and Performance     26

Risk management measures
However, in order to maintain the original patient base and attract new patients to provide services to the hospital. 

Therefore, the company has a policy to develop the business by improving the service excellence and health services. 

In addition, the company also provides specialized hospital services for radiation therapy. To improve the service level 

and increase the competitiveness of the hospitals in the network and expand the service area in the neighboring 

provinces (Saraburi Province)

Risk 3 Risk of Lawsuits Filed by Patients

Related risk topics : Strategic Risk

• Behavior or needs of customers / consumers

Risk characteristics
Medical service providers are at risk of being sued by patients or their relatives if the service standard or the result of 

medical treatment fails to meet their expectations

Risk-related consequences
 At present, there were no significant lawsuits filed by customers who sought compensations from the Company

Risk management measures
       Addressing this risk, the Company has attempted to continuously enhance its medical service standard, both in 

terms of examination and treatment evaluation practices. The Company conducted a process  to evaluate customers’ 

satisfactions as well as managed risk by efficiently responding to customers’ complaints before they pursue lawsuits. 

This practice should help mitigate possible impacts from this risk factor.

Risk 4 Risk of Default Payments of Medical Service Fees

Related risk topics : Strategic Risk

• Behavior or needs of customers / consumers

• Government policy

Risk characteristics
In addition to patients under the capitation scheme, the Company also provides medical services to non-capitation 

patients. According to the ethics of medical service provision, the Company provides medical treatments to patients 

prior to collecting the medical service fees.

Risk-related consequences
This practice can be risky as there is possibility that the patients may refuse to pay after the completion of the medical 

treatments.

Risk management measures
       As such, the Company has policy to inform bill amount consistently during admission process. In addition, 

Admission Center have to carefully explain to the patients about insurance limit and benefit in order to help them 

financing plan of medical expenses.

       Most of the Company’s accounts receivables were Social Security Office, life insurance firms and non-life insurance 

firms. Therefore, the default risk of the Company’s accounts receivables was relatively low.
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Risk 5 Risk of Changes of Social Security Scheme Policy

Related risk topics : Strategic Risk

• Government policy

Risk characteristics
       At present, the Company’s exposure to revenue under the Social Security Scheme is relatively high, at 

approximately 40-50% of total revenue. This high exposure put the Company at risk of being affected by changes of 

Social Security Scheme policy. However, the Company’s management is confident that Thailand’s social security 

system is financially established in terms of reimbursement system and fund’s financial stability.  Mostly, changes of 

policy were to increase medical service payment so as to reflect the actual higher service costs borne by participating 

hospitals. As a result, these changes were beneficial to the Company.

Risk-related consequences
Changes of Social Security Scheme Policy

Risk management measures
The Company’s management closely monitors relevant government policies through the Hospital Association for 

Development of Social Security System.  Therefore, the management can participate and voice their concerns prior to 

the implementation of new policies by government body.

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)

Are there any risk factors affecting securities holders from

investing in foreign securities?

: No
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3. Business sustainability development

3.1 Policy and goals of sustainable management

Sustainability Policy

Sustainability Policy : No

The Company is committed to conducting business with integrity, ethics, and transparency in management to 

ensure credibility. It focuses on building participation with stakeholders, having a good inspection system, and 

considering society and the environment. This ensures compliance with business conduct standards, taking 

into account environmental, social, and governance dimensions. The Company strives to create sustainable 

value for all stakeholders and address risks arising from rapidly changing situations to prevent or mitigate 

potential business impacts.

Sustainability management goals

Does the company set sustainability management goals : Yes

To demonstrate its commitment to sustainable business practices, the Board of Directors has established 

policies and instructed management to collaborate on defining guidelines and management approaches. This 

includes monitoring sustainability performance across all relevant departments and encouraging employee 

awareness, prioritization, and participation in the strategic plan implementation. These efforts will be key 

drivers of the company's future sustainable business growth.

United Nations SDGs that align with the organization's

sustainability management goals

: Goal 6 Clean Water and Sanitation, Goal 6 Clean 

Water and Sanitation, Goal 7 Affordable and Clean 

Energy, Goal 7 Affordable and Clean Energy

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of

sustainable management over the past year

: No

Has the company changed and developed the policy and/

or goals of sustainable management over the past year

: No

We are currently in the process of drafting policies and developing plans.
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

The company has always prioritized its stakeholders. We identify and review relevant stakeholders throughout 

our business value chain, from upstream to downstream, encompassing both core and support activities. 

Additionally, the company has assessed the importance of stakeholders into 4 groups: groups that require 

close engagement, such as patients and service users, employees; groups whose satisfaction must be 

maintained, such as shareholders and investors, creditors, business partners; groups that require continuous 

information, such as communities and society, government agencies; and groups that need to be monitored, 

such as competitors and the media. In summary, the stakeholder groups and related activities are

3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

Internal stakeholders

• Employees Medical Services

Working in other fields

- • Internal Meeting

• Complaint Reception

• Employee Engagement 

Survey

• Satisfaction Survey

• Training / Seminar

External stakeholders

• Others

      • Patients and 

Service Users

Satisfaction with medical 

treatment and 

convenience of service 

utilization

- • Satisfaction Survey

External stakeholders

• Creditor Budgeting/Funding - • Visit

• Online Communication

• External Meeting

External stakeholders

• Shareholders Creating satisfaction for 

individuals / entities 

interested in the 

company's securities

- • Visit

• Press Release

• Online Communication

• Annual General Meeting 

(AGM)

External stakeholders



#MARKER:PART_1

Part 1 Business Operations and Performance     30

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Suppliers Procurement of 

medicines, 

pharmaceuticals, medical 

devices, and other 

medical equipment

- • Visit

• External Meeting

• Training / Seminar

External stakeholders

• Community Business operations that 

consider the impact on 

communities, the 

environment, and 

biodiversity

- • Social Event

• Satisfaction Survey

External stakeholders

• Competitors Customer/Patient Service 

Options

- • Visit

• Press Release

External stakeholders

• Government agencies 

and Regulators

- Hospital Construction 

Permit Application

- Hospital Operating 

License Application

- Hospital Accreditation 

and Quality Standards 

Certification

- Quality Inspection

- Medical Service License 

Renewal

- Participation in 

Government Projects

- Reimbursement and 

Payment for Services 

with the Government

- • Visit

• Social Event

• Online Communication

• External Meeting

• Training / Seminar
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3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

Currently, climate change and natural resources are national and international agendas because they affect 

quality of life, economic development and business operations. Therefore, the Company recognizes the 

importance and wants to create a balance between business growth and caring for natural resources and the 

environment. The Company has started to assess important issues of environmental sustainability in order to 

plan and manage the impacts that may arise from the Company's operations. The main issues are summarized 

as follows: waste management, water and wastewater management, energy conservation and climate change 

response.

Environmental policy and guidelines

Environmental policy and guidelines : No

Environmental guidelines : Electricity management,

Renewable/clean energy management,

Water resources and water quality management,

Waste management,

he Company operates its business on the basis of environmental responsibility and is committed to mitigating 

or reducing the environmental impacts caused by human actions, both directly and indirectly, for the mutual 

benefit of all levels of employees in the organization and to demonstrate its responsibility to society, 

communities and stakeholders. The Company has operational policies to respond to important issues in the 

environmental dimension as follows:

• Continuously create awareness of environmental responsibility among all levels of employees.

• Return part of the profits to activities that contribute to the creation and conservation of the environment 

and natural resources on a regular basis.

• Conduct business with the least possible impact on society, the environment and the quality of life of the 

public.

• Comply and cooperate or strictly control compliance with the intent of laws and regulations issued by 

regulatory agencies.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals

over the past year

: Yes

Changes in environmental policies, guidelines, and/or goals : Electricity management,

Water resources and water quality management,

In addition to energy conservation, the company has started installing solar panels on newly constructed hospital 

buildings and parking roofs since 2022 as part of an indirect reduction of greenhouse gas emissions. Currently, there are 

3 solar rooftops installed: Rajthanee Hospital, Rajthanee Rojana Hospital, and Ratchathani Nong Khae Hospital.

3.3.2 Environmental operating results

Information on energy management

Energy management plan
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The company's energy management plan : No

Energy Management/Energy Conservation Throughout the past, the company has implemented continuous 

energy conservation measures every year and has strengthened the awareness of energy use and conservation 

through training to provide knowledge on energy conservation to employees, posting announcements, 

encouraging executives, employees and users of services in the hospital building to walk up and down the 

stairs 1-2 floors instead of using the passenger elevator, turning off the light switches every time after not in 

use, including turning on the air conditioner at 25 degrees Celsius, as well as using renewable energy.

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel

management

: No

Performance and outcomes of energy management

Performance and outcomes of energy management : Yes

In 2025, the Company used a total of 7,291,653.60 kilowatt-hours of electricity. The Company installed a solar rooftop 

system, which in 2025 was able to produce 744,762.47 kilowatt-hours of electricity, resulting in a savings of 3,543,925.55 

baht on electricity costs.

Energy management: Fuel consumption

2023 2024 2025

Jet fuel (Litres) 0.00 0.00 0.00

Diesel (Litres) 46,685.00 60,700.43 61,565.15

Gasoline (Litres) 0.00 0.00 0.00

Fuel oil (Litres) 0.00 0.00 0.00

Crude oil (Barrels) 0.00 0.00 0.00

Natural gas (Standard cubic feet) 0.00 0.00 0.00

LPG (Kilograms) 0.00 0.00 0.00

Steam (Metric tonnes) 0.00 0.00 0.00

Coal (Metric tonnes) 0.00 0.00 0.00
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Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the 

 ( )organization Kilowatt-Hours
4,215,099.35 6,250,248.63 7,291,653.60

Electricity purchased for consumption from 

non-renewable energy sources (Kilowatt-

Hours)

3,233,410.57 5,041,220.92 6,546,891.13

Electricity purchased or generated for 

consumption from renewable energy 

sources (Kilowatt-Hours)

981,688.78 1,209,027.71 744,762.47

Information on water management

Water management plan

The Company's water management plan : Yes

Water and Wastewater Resources Management Currently, climate change is becoming more severe, resulting in 

droughts, floods, and problems with access to water resources. The company therefore recognizes the 

importance of efficient water management in order to reduce the impact on the community and environment 

surrounding the hospital. Projects that will help reduce the amount of water usage in order to reduce the 

impact that may arise from water shortages and maintain sufficient water resources for consumption by all 

sectors.

Setting goals for water management

Does the company set goals for water management : No

Performance and outcomes of water management

Performance and outcomes of water management : Yes

The company therefore recognizes the importance of efficient water management to reduce the impact on 

the community and environment surrounding the hospital. Projects that will help reduce the amount of water 

usage to reduce the impact that may arise from water shortages and maintain sufficient water resources for 

consumption in all sectors, such as campaigning for employees and users of the hospital to use water 

economically and to close the faucets tightly every time they are not in use, arranging for maintenance of the 

water supply system to ensure efficiency and readiness for use at all times to reduce the loss of tap water 

from damaged equipment.

Wastewater treatment: Wastewater from the hospitals is treated until its quality meets standards before 

disposing to water resources outside the hospitals. The Company uses two wastewater treatment systems, 



#MARKER:PART_1

Part 1 Business Operations and Performance     34

namely, oxidation ditch and wastewater treatment tank. Both systems have a combined capacity to treat 360 

cubic meters of wastewater per day, which sufficient to the hospitals’ current capacity. Tests indicate that the 

quality of the hospitals’ wastewater meets required standards.

Water reserve: The Company’s water storage is sufficient for two days. There are also ground water resources 

in case of emergency.

Water management: Water withdrawal by source

2023 2024 2025

 ( )Total water withdrawal Cubic meters 163,076.00 162,486.00 156,509.00

Water withdrawal by third-party water 

(cubic meters)
163,076.00 162,486.00 156,509.00

Water withdrawal by surface water (cubic 

meters)
0.00 0.00 0.00

Water withdrawal by groundwater (cubic 

meters)
0.00 0.00 0.00

Water withdrawal by seawater (cubic 

meters)
0.00 0.00 0.00

Water withdrawal by produced water (cubic 

meters)
0.00 0.00 0.00
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Water management: Water discharge by destinations

2023 2024 2025

Percentage of treated wastewater (%) 80.00 79.58 81.04

 ( )Total wastewater discharge cubic meters 143,114.00 143,658.00 136,097.00

Wastewater discharged to third-party water 

(cubic meters)
0.00 0.00 0.00

Wastewater discharged to surface water 

(cubic meters)
143,114.00 143,658.00 136,097.00

Wastewater discharged to groundwater 

(cubic meters)
0.00 0.00 0.00

Wastewater discharged to seawater (cubic 

meters)
0.00 0.00 0.00

Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 19,962.00 18,828.00 20,412.00

Water management: Recycled water consumption

2023 2024 2025

Total recycled water for consumption 

(Cubic meters)
0.00 0.00 0.00

Information on waste management

Waste management plan

The company's waste management plan : Yes

Hazardous material and waste management: The hospitals’  hazardous materials and waste are mostly 

syringes, sharps, chemical waste and infectious materials. The Company has measures of  waste sorting, 

wearing personal protection, procedures for spills of hazardous materials as well as route maps and schedules 

for waste transportation. Trainings are also provided to the concerned parties in order to minimize risks.

Setting goals for waste management

Does the company set goals for waste management : No

Performance and outcomes of waste management
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Performance and outcomes of waste management : Yes

The company manages waste and discarded materials systematically within its business operations. This 

includes an efficient waste sorting system, coupled with efforts to raise awareness and encourage stakeholder 

participation. In 2025, the company's total waste and discarded materials amounted to 354,513.55 kilograms, 

comprising 248,012.59 kilograms of general waste, 104,536.88 kilograms of infectious waste, and 1,964.08 

kilograms of chemicals.

In addition, the company measures the environmental quality in the office and around the premises at least 

once a year. In 2025, it was found that the air quality, odor, noise, and lighting standards were within the 

normal range as stipulated by law, and no chemical leaks were found from business operations.

Waste management: Waste Generation

2023 2024 2025

 ( )Total waste generated Kilograms 313,731.95 347,433.26 354,513.55

 ( )Total non-hazardous waste kilograms 215,177.37 247,898.55 248,012.59

Non-hazardous waste - Landfilling 

(Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration with 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Non-hazardous waste – Others (kilograms) 215,177.37 247,898.55 248,012.59

 ( )Total hazardous waste kilograms 98,554.58 99,534.71 106,500.96

Hazardous waste - Landfilling (Kilograms) 0.00 0.00 0.00

Hazardous waste - Incineration with energy 

recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste - Incineration without 

energy recovery (Kilograms)
0.00 0.00 0.00

Hazardous waste – Others (kilograms)
(1)

98,554.58 99,534.71 106,500.96

Remark :  The hospitals’  hazardous materials and waste are mostly syringes, sharps, chemical waste and infectious materials. (1)
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Waste management: Waste reuse and recycling

2023 2024 2025

 ( )Total reused/recycled waste Kilograms 0.00 0.00 0.00

 (Reused/Recycled non-hazardous waste

)Kilograms
0.00 0.00 0.00

Reused non-hazardous waste (Kilograms) 0.00 0.00 0.00

Recycled non-hazardous waste (Kilograms) 0.00 0.00 0.00

 (Reused/Recycled hazardous waste

)Kilograms
0.00 0.00 0.00

Reused hazardous waste (Kilograms) 0.00 0.00 0.00

Recycled hazardous waste (Kilograms) 0.00 0.00 0.00

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan : No

We are currently in the process of drafting policies and developing plans.

Compliance with principles and standards for greenhouse gas or climate change management

Principles and standards for greenhouse gas or climate

change management

: Thailand Greenhouse Gas Management Organization 

(TGO)

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals : No

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: No

Greenhouse gas management : Corporate greenhouse gas emission

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions : No

Information on other environmental management
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Plans, performance, and outcomes related to other environmental management

Plans and policies are currently being developed to prepare for and support compliance with principles and standards 

related to greenhouse gas management or climate change. In 2026, a plan was drafted for sending personnel for 

training and knowledge development in relevant areas such as CFO (Carbon Footprint for Team Organization), CFP/LCA 

(Carbon Footprint for Team Product), and practical Net Zero (using AI), etc.

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental 

impact ((cases))

0 0 0
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3.4 Social sustainability management

3.4.1 Social policy and guidelines

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee rights, Migrant/foreign labor, Child labor, 

Consumer/customer rights, Community and 

environmental rights, Safety and occupational health 

at work, Non-discrimination

Employees, business partners, customers, surrounding communities, and all stakeholders are important 

resources and are a part that supports the Company's activities to be successful and achieve its goals. The 

Company recognizes the importance by determining fair and equal human resource management, caring for 

and paying attention to business partners and customers, building good relationships with nearby 

communities, and focusing on creating a good quality of life for the areas where the Company operates. In 

addition, the Company has assessed important social issues for the organization and stakeholders, including 

personnel development, human resource management, human rights, access to medical services, community 

participation, and occupational health and safety. The Company has a policy of operations to respond to 

important issues in the social dimension.

Compliance with human rights principles and standards

Human rights management principles and standards : Thai Labour Standard: Corporate Social Responsibility 

of Thai Businesses (TLS 8001-2010) by the Ministry of 

Labour

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/

or goals over the past year

: Yes

Changes in social and human rights policies, guidelines,

and/or goals

: Employee rights, Migrant/foreign labor, Child labor, 

Consumer/customer rights, Community and 

environmental rights, Safety and occupational health 

at work, Non-discrimination

The Company realizes and places importance on promoting and maintaining human rights along with 

conducting business in accordance with ethics and good corporate governance. The Company is committed to 

treating all employees, patients and service users with equality, fairness and respect. The Company also 

adheres to the principle of equal treatment without considering differences in gender, religion, culture, race 

and sexual rights violations, including economic status, as the Company conducts business related to 

stakeholders and employees who are diverse. In order to reduce the risk of human rights violations, which can 

lead to impacts on the Company's business,

Human Rights Due Diligence : HRDD

Does the company have an HRDD process : No

3.4.2 Social operating results
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Information on employees and labor

Employees and labor management plan

The company's employee and labor management plan : Yes

Employee and labor management plan implemented by

the Company in the past year

: Fair employee compensation, Employee training and 

development, Promoting employee relations and 

participation, Migrant/foreign labor, Child labor, Safety 

and occupational health at work

RJH Group considers employees as one of the most important factors that will lead the organization to success. 

Therefore, it is committed to developing and enhancing a good working culture and atmosphere, promoting teamwork 

to ensure fairness for all employees, without discrimination, without division, treating each other politely and respecting 

human dignity, including paying compensation and providing benefits that are appropriate for the work, including 

support for developing employees' knowledge and abilities.

Good practices

1. RJH Group treats all employees equally, without discrimination based on origin, race, gender, age, skin color, religion 

and education.

2. The Board of Directors and executives support and encourage all personnel to fully demonstrate their abilities by 

providing appropriate compensation and creating motivation to work in the form of salary, bonus and appropriate 

welfare according to RJH Group regulations, as well as providing opportunities for further study and continuous training 

and development.

3. RJH Group must support the maintenance of a working environment that is safe for employees' lives and property at 

all times.

4. The appointment and transfer, including the awarding of rewards and punishments of employees, must be done with 

equality, honesty and based on knowledge, ability and suitability, including the actions or conduct of the employees.

5. Providing opportunities to listen to opinions and suggestions from employees at all levels equally and equally.

6. Providing channels for employees to report matters that may be in violation of regulations and laws, with measures 

to prevent employees who report

Setting employee and labor management goals

Does the company set employee and labor management

goals

: No

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: No

Employee Training In 2025, the Company organized 206 employee training courses to enhance employees' 

skills and work potential, with an average of 20 hours of training or knowledge development activities per 

employee per year, out of the target of 12 hours per person per year.

Occupational health and safety is one of the important issues related to the health of medical personnel, 

employees, and stakeholders of the organization, as well as affecting the business operations. Therefore, the 

company is aware of and gives importance to occupational health and safety in order to create a good 
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working culture and environment and to build confidence for all relevant stakeholders. The hospitals in the 

network have operated and complied with national standards and health services (Hospital Accreditation: HA) 

and carried out a project to donate medical equipment to government agencies that lack medical equipment 

and are in remote areas. In addition, the company has established an occupational health and safety policy, 

which is an important framework for the company's operations regarding safety, occupational health, and work 

environment, and has designated it as a duty and responsibility for the work of all personnel.

Employee and labor management: Employment

Hiring employees

2023 2024 2025

 (persons)Total employees 1,113 1,333 1,417

Male employees (persons) 135 170 212

Female employees (persons) 978 1,163 1,205

Employment of workers with disabilities

2023 2024 2025

Total employment of workers with 

 (persons)disabilities

0 0 0

Total number of employees with disabilities

(persons)

0 0 0

Total male employees with disabilities 

(persons)

0 0 0

Total female employees with disabilities 

(persons)

0 0 0

Total number of workers who are not 

 (persons)employees with disabilities

0 0 0

Contributions to empowerment for persons 

with disabilities fund

Yes Yes Yes

Employee and labor management: Remuneration
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Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 414,226,188.54 401,070,119.79 557,763,958.73

Total male employee remuneration (Baht) 59,151,499.72 54,767,345.71 83,664,593.81

Total female employee remuneration (Baht) 355,074,688.82 346,302,774.08 474,099,364.92

Employee and labor management: Employee training and development

2023 2024 2025

Average employee training hours (hours / 

person / year)

25.84 15.61 18.05

Training and development expenses for 

employees (baht)

2,029,726.06 1,041,350.29 1,592,636.76

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 

by employees (cases)

0 0 0

Employee and labor management: Employee engagement and internal employee groups

Employee engagement

2023 2024 2025

Total number of employee turnover 

 (persons)leaving the company voluntarily

202 327 247

Total number of male employee turnover 

leaving the company voluntarily (persons)

27 39 25

Total number of female employee 

turnover leaving the company voluntarily 

(persons)

175 288 222

Proportion of voluntary resignations (%) 18.15 24.53 17.43
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2023 2024 2025

Evaluation result of employee engagement Yes Yes Yes

Employee internal groups

Employee internal groups : Yes

Types of employee internal groups : Welfare committee

Information about customers

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company over the past year

: Responsible production and services for customers, 

Communication of product and service impacts to 

customers/consumers, Development of customer 

satisfaction and customer relationship

RJH Group is committed to creating satisfaction and confidence for customers. Our staff and doctors take into account 

the quality and standards of our services and products, are attentive and responsible towards customers with honesty 

and fairness, and maintain good and sustainable relationships.

Good practices

1. Committed to creating satisfaction and confidence for customers to receive good quality service at a reasonable 

price, and continuously and seriously raising the standards of work and service, especially protecting the rights of 

patients.

2. Organize a system for customers to complain about the service and the best practices so that customers receive a 

quick response.

3. Strictly comply with various conditions for customers. If the agreement or conditions cannot be followed, customers 

must be notified in advance to jointly consider and find a solution.

4. Seriously and consistently maintain customer confidentiality, and do not use the information for the benefit of 

oneself or others.

5. Do not discriminate against customers. Since the board of directors, executives, employees and doctors of RJH Group 

are important individuals and have duties to be responsible for and treat stakeholders in all sectors, there should be a 

code of ethics regarding self-treatment.

Setting customer management goals

Does the company set customer management goals : No

Performance and outcomes of customer management

Performance and outcomes of customer management : Yes

The company has a vision in doing business by intending for the hospital to have excellence in both medical 

treatment and service. The company therefore focuses on providing quality and standard services for the 
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satisfaction and maximum benefit of the people, business partners and shareholders. The company has 

operated by building good relationships with local people for over 30 years and has continuously developed 

the quality of medical care and service.

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan

Company's community and social management plan : Yes

Community and social management plan implemented by

the company over the past year

: Employment and professional skill development, 

Education, Religion and culture, Occupational health, 

safety, health, and quality of life, Disadvantaged and 

vulnerable groups

The Company realizes that access to convenient and quality medical services is a basic human right and is also an 

important factor in the Company's business operations so that service recipients with differences and diversity in various 

contexts, such as area, financial status, etc., can access medical services conveniently and quickly. In addition, creating 

a system that provides easy access to medical services can also affect good health, treat illnesses, and help reduce the 

mortality rate of patients.

The company has a policy to operate its business to offer good and comprehensive medical services under the 

supervision of specialist doctors in each field. There are nurses and skilled staff who have been trained to develop 

nursing skills regularly. They are ready to provide medical care 24 hours a day with modern medical equipment and 

tools, including providing medical knowledge and information, providing advice on disease prevention, and promoting 

the general public to take care of and restore their health properly.

Setting community and social management goals

Does the company set community and social

management goals

: No

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

: No

Building a strong and sustainable society cannot be done alone. In addition to the projects initiated by the company 

itself, the company also aims to create cooperation and support agencies and organizations that play a role in helping 

society in order to increase the opportunity to carry out activities to achieve the goals and create widespread benefits, 

along with cultivating employees to have a volunteer spirit and social responsibility by giving employees the 

opportunity to experience participating in social activities and being an important force in driving the company's social 

activities to progress and be continuous.
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Information on other social management

Plans, performance, and outcomes related to other social management

The company operates to achieve sustainability in the social dimension, covering employees, patients, and all 

stakeholders both inside and outside the organization through various projects, such as organizing training for 

organizational and employee development, training on safety, supporting public welfare activities for society, 

organizing activities with service recipients and external stakeholders, such as insurance company networks, 

organizing health knowledge promotion events for service recipients and the general public, promoting access 

to medical services, providing health service units, organizing medical equipment donation activities for 

government agencies that lack medical equipment and are in remote areas, as well as providing items and 

equipment to government agencies to use for services for the benefit of the public.

Information on incidents related to legal or social and human rights violations



#MARKER:PART_1

Part 1 Business Operations and Performance     46

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

 violations cases

0 0 0

Total number of cases or incidents leading 

to significant labor disputes (cases)

0 0 0

Total number of incidents or complaints 

related to business partner’s rights 

violations (cases)

0 0 0

The total number of cases or complaints 

related to partner rights violations (Cases)

0 0 0

Total number of cases or incidents leading 

to disputes with the community/society 

(cases)

0 0 0

Total number of cases or incidents related 

to cybersecurity or customer data breaches 

(cases)

0 0 0

Total number of cases or incidents related 

to workplace safety and occupational 

health (cases)

0 0 0
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

Revenue from hospital operations was 714 mb, a 2% increase qoq and 16% increase yoy. The ratio between non SSO 

and SSO was 55:45.

Non SSO revenue was 394 mb, a slight decrease from 402 mb in the last quarter. Mainly it was due to the decrease in 

inpatient revenue from 202 mb in the last quarter to 190 mb this quarter. Outpatient revenue increased slightly from 

200 mb in Q3 to 203 mb in Q4. If we compare to the same quarter last year, non SSO revenue increased 6% especially 

Rajthanee nongkhae where its revenue more than doubled yoy.

Outpatient statistics in this quarter remained similar to that of the last quarter but the average spending per patient 

increased slightly from 2,160 baht to 2,200 baht. Nonetheless, statistics for inpatients decreased both in the numbers of 

hospitalization nights and average spending. Average billing per night went from 23,800 baht to 22,600 baht. In total, 

revenue from inpatients decreased qoq.

SSO revenue for the quarter was 323 mb, +7% qoq and +31% yoy. The increase mainly came from higher Adjw>2 cases 

(+10% qoq) and the equipment related to operations (+18% qoq). There was no adjustment in chronic disease revenue 

in this quarter.

Other revenues

The Company recorded other revenues at 6.17 MB, a 5% increase from 6.5 mb in Q3. Nonetheless, it was less than Q4 

last year.

Cost of Hospital Operations
Cost of operations was 534 mb, a 2% increase qoq and 3% increase yoy which was a direct result from hospital 

operations

SG&A
Total SG&A was about 100 mb compared to 74 mb in Q3 and 116.35 mb in 4Q24. In this quarter, there was an extra 

expense of 30 mb in the donation project and 1.4 mb expense from Rajthanee Rojana hospital regarding its last year 

SSO adjustment. In the same quarter last year, there was also an SSO adjustment and donation project.

Earnings before interest, taxes and depreciation    (“EBITDA”)

EBITDA (not included other income) was 130 mb, decreasing from 151 mb in the last quarter but increased comparing 

to merely 30 mb in the same quarter last year.

Finance Expense

Financing cost remained constant at around 13 mb, 5% decrease qoq and 8% decrease yoy.

Net Profit
Net profit for the quarter was 87.6 mb, 9% increase from 80 mb in the last quarter. Profits before tax was 75.4 mb but 

due to the tax benefits that the company received, 12.25 mb was credited to the company. Net profit margin was 12% 

for the quarter comparing to 11.3% in the last quarter.

Diagram of operational overview
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Analysis on the operation and financial condition

Operating results and profitability

Total assets were 4,294.56 mb, increasing slightly from the last quarter but decreased 106 mb compared to 

the same quarter last year. The largest decrease was from the change in long term investment which was from 

a change in the stock price. Moreover, this year was the first year of full operation for Rajthanee Nongkhae 

hospital hence there was a higher depreciation expense.

Total liabilities were 1,841 mb for the quarter compared to 1,878 mb in Q3 and 2,071 mb last year. During the 

year, the company has repaid some of its debts so there was a decrease in this portion of 185 mb.

Total shareholders’ equity increased 123 mb compared to Q4 last year and increased 82.85 mb compared to 

the last quarter. Total shareholders’ equity for the company was 2,167 mb and NCI was 286 mb. In total, 

shareholders’ equity at year end was 2,453 mb.

Diagram of operating results and profitability

Issuance of debt securities with an obligation to maintain financial ratios
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Is there an issuance of debt securities with an obligation

to maintain financial ratios?

: No
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

The hospital business is considered to be a provider of essential services for living, which will expand in line with the 

growing population and increase as the population has a better level of education, economic and social status. While 

the country is constantly developing, the volatility or risk of operating a hospital business is less than other businesses 

in general. However, there are still some factors that may affect future operations, as follows:

 

 1. Overall Economic Conditions

Economic conditions are a factor that affects the manufacturing and service sectors, both in terms of finance and 

investment. The following situations will affect consumer spending behavior, which is reflected in the consumer 

confidence index. Currently, the overall economy of the country is in a slowdown, which has an impact on various 

businesses, including the hospital business.

However, since illness is a basic factor of life and beyond control, the treatment of various illnesses still relies on 

doctors. For example, in the past, although many companies or agencies controlled or reduced certain expenses for 

employees according to the economic situation, resulting in a decrease in the proportion of corporate employees and/

or general (cash) customers in the first phase, this group of customers can still choose to use medical services under 

the social security scheme or other alternative schemes. Therefore, the impact of the economic situation for the 

hospital business may not be as severe as other businesses.

 

 2. Industry Competition

The economic slowdown has reduced people's ability and purchasing power, which may affect the number of service 

users and intensify competition among private hospitals. However, in order to retain existing customers and expand 

new customer base, the company has adjusted its service formats to meet the needs of service users in each period. 

For example, in the past, the number of service users in the social security scheme has increased. Therefore, the 

number of examination rooms has been expanded and arranged proportionally for the convenience of service users. Or 

in the case of insurance customer groups, the hospital has a central unit to act as a coordinator between service users 

and various insurance companies. Such operations enhance the efficiency of service delivery to be convenient and fast. 

In addition, the company focuses on developing the quality of medical services and investing in modern technology to 

be competitive.

 

 3. Risk of Litigation

Since the hospital business is a business related to the life and health of patients, if patients or service users are not 

satisfied with the hospital's treatment, there may be lawsuits to hold the hospital liable for damages. This could affect 

the reputation and confidence of patients in the company. Since the opening of medical services, the hospital has not 

had any lawsuits from patients or service users that have resulted in lawsuits. However, in order to prevent such 

litigation that may occur in the future, normally the doctor or medical team will conduct a thorough and 

comprehensive examination to determine the appropriate treatment plan for each patient.

In cases where surgery is required, the hospital requires the patient to sign a consent form for treatment according to 

the symptoms of the disease before proceeding. The company also has a customer relations department to listen to 

comments and suggestions from service users and has a risk management working group to consider, analyze, assess 

the situation and take corrective and preventive actions.

 

 4. Credit Risk 

As the hospitals in the group provide medical services to many groups of patients, covering both cash patients who pay 

for their own expenses or use their rights from contracted companies or insurance companies, and patients under the 
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social security scheme, the company has to collect expenses from private companies, insurance companies, and 

government agencies. The company has a policy to reduce such risks by notifying the treatment plan along with an 

assessment of the expenses incurred and informing the patient of the expenses in advance. It also increases the 

options for installment payments to alleviate the burden of paying for medical expenses in full upon completion of 

treatment. The creditworthiness of each new contracted company is analyzed before offering terms and conditions of 

trade. In addition, the company has management and close monitoring of payments from contracted companies, 

insurance companies, and government agencies to ensure that medical expense payments are in accordance with the 

agreed terms.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Assets

Cash And Cash Equivalents
(ThousandTHB)

334,528.86 139,899.09 139,020.56

Trade And Other 

Receivables - Current - Net
(ThousandTHB)

437,411.71 512,288.74 499,911.59

Inventories - Net
(ThousandTHB)

51,113.10 72,142.68 75,263.11

Other Current Financial 

Assets
(ThousandTHB)

3,243.70 3,951.85 5,001.75

Other Current Financial 

Assets - Others
(ThousandTHB)

3,243.70 3,951.85 5,001.75

Income Tax Receivable - 

Current
(ThousandTHB)

2,134.06 5,797.25 2,495.26

Other Current Assets
(ThousandTHB)

3,243.70 3,951.85 3,825.90

Other Current Assets - 

Others
(ThousandTHB)

3,243.70 3,951.85 3,825.90

Total Current Assets
(ThousandTHB)

828,431.43 734,079.60 725,518.17

Restricted Deposits - Non-

Current
(ThousandTHB)

8,802.72 4,830.76 433.00

Long-Term Investments - Net
(ThousandTHB)

133,646.66 416,279.14 367,957.66
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Property, Plant And 

Equipment - Net
(ThousandTHB)

2,450,337.36 3,009,522.10 2,982,719.52

Right-Of-Use Assets - Net
(ThousandTHB)

174.70 9,473.36 8,139.23

Intangible Assets - Net
(ThousandTHB)

8,347.97 22,306.59 22,847.64

Intangible Assets - Others
(ThousandTHB)

8,347.97 22,306.59 22,847.64

Goodwill - Net
(ThousandTHB)

87,802.51 87,802.51 87,802.51

Deferred Tax Assets
(ThousandTHB)

33,738.12 110,271.68 81,987.90

Other Non-Current Assets
(ThousandTHB)

468,878.98 6,662.48 16,039.89

Other Non-Current Assets 

- Others
(ThousandTHB)

468,878.98 6,662.48 16,039.89

Total Non-Current Assets
(ThousandTHB)

3,191,729.01 3,667,148.62 3,567,927.35

Total Assets
(ThousandTHB)

4,020,160.43 4,401,228.21 4,293,445.51

Liabilities

Bank Overdrafts And Short-

Term Borrowings From 

Financial Institutions
(ThousandTHB)

583,320.00 475,000.00 462,450.00

Trade And Other Payables - 

Current
(ThousandTHB)

310,967.75 395,217.17 360,275.76

Current Portion Of Long-

Term Debts
(ThousandTHB)

118,320.00 162,900.00 193,601.58

Current Portion Of Long-

Term Debts - Others
(ThousandTHB)

118,320.00 162,900.00 193,601.58
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Current Portion Of Lease 

Liabilities
(ThousandTHB)

107.05 1,688.95 1,780.70

Total Current Liabilities
(ThousandTHB)

929,555.78 1,034,806.12 1,018,108.03

Non-Current Portion Of Long-

Term Debts
(ThousandTHB)

657,660.00 950,350.00 747,753.60

Financial Institutions
(ThousandTHB)

657,660.00 950,350.00 747,753.60

Non-Current Portion Of 

Lease Liabilities
(ThousandTHB)

75.68 7,881.48 6,592.27

Provisions For Employee 

Benefit Obligations - Non-

Current
(ThousandTHB)

61,061.83 61,182.91 67,649.17

Other Non-Current Liabilities
(ThousandTHB)

17,212.09 16,658.71 200.06

Total Non-Current Liabilities
(ThousandTHB)

754,850.13 1,036,073.11 822,195.10

Total Liabilities
(ThousandTHB)

1,684,405.92 2,070,879.23 1,840,303.13

Shareholders' equity

Authorised Share Capital
(ThousandTHB)

300,000.00 300,000.00 300,000.00

Authorised Ordinary 

Shares
(ThousandTHB)

300,000.00 300,000.00 300,000.00

Issued And Paid-Up Share 

Capital
(ThousandTHB)

300,000.00 300,000.00 300,000.00

Paid-Up Ordinary Shares
(ThousandTHB)

300,000.00 300,000.00 300,000.00
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Premium (Discount) On 

Share Capital
(ThousandTHB)

1,092,894.16 1,092,894.16 1,092,894.16

Premium (Discount) On 

Ordinary Shares
(ThousandTHB)

1,092,894.16 1,092,894.16 1,092,894.16

Retained Earnings (Deficits)
(ThousandTHB)

930,295.36 1,051,442.10 1,371,553.15

Retained Earnings - 

Appropriated
(ThousandTHB)

30,000.00 30,000.00 179,241.51

Legal And Statutory 

Reserves
(ThousandTHB)

30,000.00 30,000.00 30,000.00

Reserve For Treasury 

Shares
(ThousandTHB)

0.00 0.00 149,241.51

Retained Earnings 

(Deficits) - Unappropriated
(ThousandTHB)

900,295.36 1,021,442.10 1,192,311.64

Treasury Shares
(ThousandTHB)

0.00 0.00 149,241.51

Other Components Of Equity
(ThousandTHB)

(277,919.06) (409,457.75) (448,114.94)

Surplus (Deficits)
(ThousandTHB)

(353,281.22) (353,425.90) (353,425.90)

Surplus (Deficits) 

From Changes In 

Interest In Subsidiaries
(ThousandTHB)

(353,281.22) (353,425.90) (353,425.90)

Other Components Of 

Equity - Others
(ThousandTHB)

75,362.16 (56,031.86) (94,689.04)

Equity Attributable To Owners 

Of The Parent
(ThousandTHB)

2,045,270.45 2,034,878.50 2,167,090.86



#MARKER:PART_1

Part 1 Business Operations and Performance     56

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Non-Controlling Interests
(ThousandTHB)

290,484.07 295,470.49 286,051.53

Total Equity
(ThousandTHB)

2,335,754.52 2,330,348.99 2,453,142.38

Total Liabilities And Equity
(ThousandTHB)

4,020,160.43 4,401,228.21 4,293,445.51

Summary of income statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Statement of Comprehensive Income

Revenue From Operations
(ThousandTHB)

2,347,837.91 2,738,579.13 2,741,311.58

Revenue From Sales And 

Rendering Services
(ThousandTHB)

2,347,837.91 2,738,579.13 2,741,311.58

Interest And Dividend 

Income
(ThousandTHB)

17,236.00 10,885.60 2,949.00

Dividend Income
(ThousandTHB)

17,236.00 10,885.60 2,949.00

Other Income
(ThousandTHB)

27,535.11 26,094.82 28,896.53

Total Revenue
(ThousandTHB)

2,392,609.02 2,775,559.54 2,773,157.12

Costs
(ThousandTHB)

1,617,694.90 1,897,250.63 2,072,645.59
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Selling And Administrative 

Expenses
(ThousandTHB)

222,432.04 345,176.55 317,261.61

Administrative Expenses
(ThousandTHB)

222,432.04 345,176.55 317,261.61

Total Cost And Expenses
(ThousandTHB)

1,840,126.94 2,242,427.17 2,389,907.21

Profit (Loss) Before Finance 

Costs And Income Tax 

Expense
(ThousandTHB)

552,482.08 533,132.37 383,249.91

Finance Costs
(ThousandTHB)

33,544.04 52,667.32 57,696.68

Income Tax Expense
(ThousandTHB)

103,237.18 (1,952.97) 39,180.85

Profit (Loss) For The Period 

From Continuing Operations
(ThousandTHB)

415,700.86 482,418.01 286,372.38

Net Profit (Loss) For The 

Period
(ThousandTHB)

415,700.86 482,418.01 286,372.38

Net Profit (Loss) For The 

Period / Profit (Loss) For The 

Period From Continuing 

Operations
(ThousandTHB)

415,700.86 482,418.01 286,372.38

Gains (Losses) On 

Remeasuring Investment In 

Equity Instruments 

Measured At Fair Value 

Through Other 

Comprehensive Income
(ThousandTHB)

(180,000.00) (131,394.02) (38,657.18)

Remeasurement Of 

Employee Benefit Obligations
(ThousandTHB)

(3,205.04) 282.74 (1,103.28)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Other Comprehensive 

Income (Expense) - Net Of 

Tax
(ThousandTHB)

(183,205.04) (131,111.28) (39,760.46)

Total Comprehensive Income 

(Expense) For The Period
(ThousandTHB)

232,495.81 351,306.74 246,611.92

Net Profit (Loss) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

419,674.71 493,038.56 295,137.84

Net Profit (Loss) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

(3,973.85) (10,620.55) (8,765.46)

Total Comprehensive 

Income (Expense) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

236,475.29 362,217.06 255,483.88

Total Comprehensive 

Income (Expense) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

(3,979.48) (10,910.32) (8,871.96)

Basic Earnings (Loss) Per 

Share (Baht/Share)
(ThousandTHB)

1.40000 1.65000 1.01000

EBITDA
(ThousandTHB)

700,827.15 692,902.00 571,589.10

Operating Profit
(ThousandTHB)

507,710.97 496,151.95 351,404.38

Normalize Profit
(ThousandTHB)

415,700.86 482,418.01 286,372.38
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Summary of cash flow statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Cash flow statement

Profit (Loss) Before Finance 

Costs And/Or Income Tax 

Expense
(ThousandTHB)

518,938.04 480,465.04 325,553.23

Depreciation And 

Amortisation
(ThousandTHB)

148,345.07 159,769.63 188,339.19

Depreciation
(ThousandTHB)

145,574.29 156,906.99 184,986.81

Amortisation
(ThousandTHB)

2,770.78 2,862.65 3,352.38

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

477.03 15,939.85 5,181.44

(Reversal Of) Loss From 

Diminution In Value Of 

Inventories
(ThousandTHB)

366.24 0.00 276.67

(Gains) Losses On Disposal 

And Write-Off Of Fixed Assets
(ThousandTHB)

390.33 1,523.59 1,230.69

(Gains) Losses On 

Disposal Of Fixed Assets
(ThousandTHB)

437.01 1,523.59 1,220.00

(Reversal Of) Impairment 

Loss Of Other Assets
(ThousandTHB)

0.00 2,025.49 35.89

Dividend And Interest 

Income
(ThousandTHB)

(19,171.99) (12,323.30) (3,548.74)

Dividend Income
(ThousandTHB)

(17,236.00) (10,885.60) (2,949.00)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Interest Income
(ThousandTHB)

(1,935.99) (1,437.70) (599.74)

Employee Benefit Expenses
(ThousandTHB)

6,808.12 7,600.07 7,413.91

Other Reconciliation Items
(ThousandTHB)

0.97 4.18 60,722.07

Cash Flows From (Used In) 

Operations Before Changes 

In Operating Assets And 

Liabilities
(ThousandTHB)

689,192.81 655,701.28 585,204.35

(Increase) Decrease In Trade 

And Other Receivables
(ThousandTHB)

231,243.01 (91,579.98) 7,512.50

(Increase) Decrease In 

Inventories
(ThousandTHB)

(6,220.85) (23,055.07) (3,433.00)

(Increase) Decrease In Other 

Tax Or Other Receivables 

Under Law And Regulations
(ThousandTHB)

0.00 10,438.64 4,902.93

(Increase) Decrease In Other 

Operating Assets
(ThousandTHB)

(3,063.78) (521.60) (695.04)

Increase (Decrease) In Trade 

And Other Payables
(ThousandTHB)

(19,730.26) 98,728.35 (7,762.61)

Increase (Decrease) In 

Provisions For Employee 

Benefit Obligations
(ThousandTHB)

(3,804.53) (6,698.78) (2,209.30)

Increase (Decrease) In Other 

Operating Liabilities
(ThousandTHB)

15,891.02 (553.37) (16,458.65)

Cash Generated From (Used 

In) Operations
(ThousandTHB)

924,227.82 642,459.47 567,061.18
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Interest Received
(ThousandTHB)

1,131.32 54,105.02 599.74

Income Tax (Paid) Received
(ThousandTHB)

(79,546.13) (102,028.34) (3,569.66)

Net Cash From (Used In) 

Operating Activities
(ThousandTHB)

845,813.01 594,536.15 564,091.26

Purchase Of Investments
(ThousandTHB)

0.00 0.00 (5,000.00)

Proceeds From Disposal Of 

Fixed Assets
(ThousandTHB)

577.38 447.80 825.89

Property, Plant And 

Equipment
(ThousandTHB)

577.38 447.80 825.89

Payment For Purchase Of 

Fixed Assets
(ThousandTHB)

(668,652.69) (743,215.09) (197,904.65)

Property, Plant And 

Equipment
(ThousandTHB)

(1,778.80) - (11,224.05)

Intangible Assets
(ThousandTHB)

(3,992.09) (15,922.47) (3,904.11)

(Increase) Decrease In 

Restricted Deposits
(ThousandTHB)

(40.00) 3,971.96 4,397.76

Dividend Received
(ThousandTHB)

17,236.00 10,885.60 2,949.00

Net Cash From (Used In) 

Investing Activities
(ThousandTHB)

(691,741.31) (727,909.73) (194,732.00)

Proceeds From Borrowings
(ThousandTHB)

3,166,380.00 2,460,620.00 1,679,450.00

Proceeds From Short-

Term Borrowings
(ThousandTHB)

2,750,000.00 1,980,000.00 1,679,450.00
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Proceeds From Short-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

2,750,000.00 1,980,000.00 1,679,450.00

Repayments On Borrowings
(ThousandTHB)

(2,968,320.00) (2,113,350.00) (1,863,894.82)

Repayments On Short-

Term Borrowings
(ThousandTHB)

(2,906,000.00) (1,970,000.00) (1,692,000.00)

Repayments On Short-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

(2,906,000.00) (1,970,000.00) (1,692,000.00)

Repayments On Long-

Term Borrowings
(ThousandTHB)

(62,320.00) (143,350.00) (171,894.82)

Repayments On Long-

Term Borrowings - 

Financial Institutions
(ThousandTHB)

(62,320.00) (143,350.00) (171,894.82)

Repayments On Lease 

Liabilities
(ThousandTHB)

(104.55) (862.31) (1,720.69)

Proceeds From Reissuance 

Of Treasury Shares
(ThousandTHB)

0.00 0.00 8,667.70

Dividend Paid
(ThousandTHB)

(433,916.47) (221,449.37) (134,103.39)

Interest Paid
(ThousandTHB)

(33,224.41) (52,816.44) (57,738.20)

Other Items (Financing 

Activities)
(ThousandTHB)

(3,418.76) (1,549.63) (898.39)

Net Cash From (Used In) 

Financing Activities
(ThousandTHB)

(56,620.81) (61,256.20) (370,237.79)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Net Increase (Decrease) In Cash 

And Cash Equivalent
(ThousandTHB)

97,450.89 (194,629.77) (878.53)

Cash And Cash Equivalents, 

Beginning Balance
(ThousandTHB)

237,077.96 334,528.86 139,899.09

Cash And Cash Equivalents, 

Ending Balance
(ThousandTHB)

334,528.86 139,899.09 139,020.56

Key financial ratios

2023 2024 2025

Liquidity ratio

Current ratio

(times)

0.89 0.71 0.71

Quick ratio

(times)

0.00 0.00 0.00

Cash flow liquidity ratio

(times)

0.00 0.00 0.00

Average account recievable turnover

(times)

0.00 0.00 0.00

Average collection period

(days)

67.00 50.00 49.00

Average finish goods turnover

(times)

0.00 0.00 0.00

Average finish goods turnover period

(days)

0.00 0.00 0.00

Average inventory turnover

(times)

0.00 0.00 0.00
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2023 2024 2025

Average inventory turnover period

(days)

44.00 50.00 47.00

Average account payable turnover

(times)

0.00 0.00 0.00

Average payment period

(days)

0.00 0.00 0.00

Average cash cycle

(days)

0.00 0.00 0.00

Profitability ratio

Gross profit margin

(%)

0.00 0.00 0.00

Operating margin

(%)

0.00 0.00 0.00

Other income to total income

(%)

0.00 0.00 0.00

Cash from operation to operating profit

(%)

0.00 0.00 0.00

Net profit margin

(%)

0.00 0.00 0.00

Return on equity (ROE)

(%)

17.80 27.60 11.67

Financial policy ratio

Total debts to total equity

(times)

0.70 0.70 0.75

Interest coverage ratio

(times)

19.60 12.80 9.30

Interest bearing debt to EBITDA ratio

(times)

0.00 0.00 0.00

Debt service coverage ratio

(times)

0.00 0.00 0.00
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2023 2024 2025

Dividend payout ratio

(%)

0.00 0.00 0.00

Efficiency ratio

Return on asset (ROA)

(%)

10.30 10.96 6.67

Return On Fixed Assets

(%)

0.00 0.00 0.00

Asset turnover

(times)

0.00 0.00 0.00
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Name of securities registrar : Thailand Securities Depository Co., Ltd.

Address/location : 93 Ratchadaphisek Road

Subdistrict : Din Daeng

District : Din Daeng

Province : Bangkok

Postcode : 10400

Telephone : 02-009-9000

Facsimile number : 02-009-9991

Auditing firm

Name of auditing firm* : SP AUDIT COMPANY LIMITED

Address/location : 475 SIRIPINYO BUILDING, 16 FLOOR, UNIT 1601, 

SRIAYUTHAYA ROAD,

Subdistrict : THANON PHAYA THAI

District : RATCHATHEWI

Province : Bangkok

Postcode : 10400

Telephone : +66 2354 2192-4

Information of other key contacts

Name of contact person or department : THE KEY ADVISORY CO., LTD.

Address/location : 12 Soi Kanchanaphisek 001

Subdistrict : Bang Bon Tai

District : Bang Bon

Province : Bangkok

Postcode : 10150

Telephone : 02-415-7779 , 02-895-0738

Facsimile number : 02-895-2442
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision

making

: No

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? : No



#MARKER:PART_1

Part 1 Business Operations and Performance     68

5.3 Legal disputes

Legal disputes

Is there any legal dispute? : No
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5.4 Secondary market

Secondary market

Has the company's security been listed on a stock

exchange in another country?

: No
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? : No
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6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines

Corporate governance policy and guidelines : Yes

       The Company realizes the importance of good corporate governance, and is committed to follow the Principles of 

Good Governance Guideline in order to manage its business with transparency to build confidence for all stakeholders 

and to compete efficiently.  The five principles were stipulated as follows:

6.1.1 Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of

directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Determination of director 

remuneration, Independence of the board of 

directors from the management, Board performance 

evaluation, Corporate governance of subsidiaries and 

associated companies

Nomination of directors

The Company's Selection Committee (Sub-Committee) selects suitable persons to hold director positions. For 

transparency in selecting directors, the following qualifications are specified and used as elements in the consideration:

1. Directors must be persons with knowledge, skills and experience that will be beneficial to the business operations, 

be honest, have integrity, have ethics in business operations and have sufficient time to devote their knowledge, skills 

and perform their duties to the company to the fullest.

2. Directors must have qualifications and not have prohibited characteristics as specified by the Public Limited 

Company Act and the Securities and Exchange Act, including not having characteristics indicating a lack of suitability to 

be trusted to manage a business with public shareholders as specified by the Securities and Exchange Commission.

3. Directors cannot engage in business, become partners or become directors of other juristic persons of the same 

nature and competing with the company’s business, whether for their own benefit or the benefit of others, unless they 

notify the shareholders’ meeting before the appointment resolution.

4. Directors must notify the company without delay if they have any direct or indirect interest in any contract entered 

into by the company or hold more or less shares or debentures in the company or its subsidiaries.

5. Independent directors must be independent from the control of executives, major shareholders and must not be 

involved or have any interest in the finance and management of the business. In addition to their qualifications as 

directors of the company, independent directors must have additional specific qualifications as specified by the 

relevant announcements of the Capital Market Supervisory Board.

Determination of director remuneration

       The Board and Top Executive shall not remunerate themselves owing to conflicts of interest. The 

Compensation Committee shall be responsible for determining compensations. Furthermore, the Company’s 

performance and similar Directors’ compensation of listed companies in the industry have been taken into 

account. The compensation has been initially determined by the Compensation Committee, and proposed to 

shareholders for approval.



#MARKER:PART_2

Part 2 Corporate Governance    72

Shareholders have the right to review the criteria and policies for determining directors' remuneration 

annually. The Board of Directors must present such remuneration to shareholders for approval at the Annual 

General Meeting (AGM).

The directors' remuneration policy is clear and transparent, with compensation at a level appropriate to the 

duties and responsibilities of each director, sufficient to retain knowledgeable and capable directors, and the 

company is required to disclose compensation paid to directors and executives in the format prescribed by 

the Securities and Exchange Commission.

Independence of the board of directors from the management

       Independence of the Board Directors shall express their opinions independently and vote in matters which they 

have authority to manage. If their decision-making is made under pressure from other office staff, family or a conflict of 

interest, the decision-making may be distorted to be biased toward themselves. The independence of directors is a 

major concern in order to protect the welfare of shareholders and the Company.

       1. To ensure that the Board, led by the Chairman of the Board, can effectively and efficiently manage the 

operation, the roles and responsibilities of the Chairman of the Board shall be clearly different from those of the Top 

Executive.

       2. Independent directors must be able to access the financial information and other business matters so that they 

can express their opinion independently in order to protect stakeholders’ value.  They shall attend the Board Meeting 

regularly.

       3. Independent Directors must be qualified in accordance with the notification of the Capital Market Supervisory 

Board, the SEC, and the Stock Exchange of Thailand (“SET”) (in the Appendix). They shall monitor and ensure that all 

shareholders be treated equally, and that there be no conflict of interest between the Company and the Management 

or major shareholders, or other companies which have the same groups of Management. Independent Directors must 

freely express their opinion in meetings.

Board performance evaluation

The Board’s self-assessment form is applied from the SET guidelines, and is adjusted to suit the Company business and 

the Board structure. The results are key factors in enhancing the effectiveness and efficiency of the Board’s 

performance. The assessment of the Board consists of six categories as follows :

1. Structure and qualifications of the Board

2. Roles, duties and responsibilities of the Board

3. Board Meetings

4. Board performance

5. Relationship with Management

6. Director’s self-improvement and Management improvement

Corporate governance of subsidiaries and associated companies

       Directors or executives representing the Company shall supervise the subsidiary to disclose information on 

transactions between such subsidiary and related persons of such subsidiary, acquisition and disposal of assets or any 

other significant transactions of such subsidiary correctly and completely and use the criteria related to disclosure of 

information and transactions mentioned above in the same manner as the Company's criteria, including supervising the 

subsidiary to prepare financial statements that are complete, correct and auditable and completed on time.

       In addition, the Company has a policy to arrange for an independent auditor to inspect the operations of the 

subsidiary to prevent errors and to ensure that operations are transparent as necessary and appropriate, with periodic 

inspections and reports submitted to the Audit Committee for consideration.

6.1.2 Policy and guidelines related to shareholders and stakeholders
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       The Company places importance on the rights of all stakeholders, whether they are internal stakeholders such as 

the Company’s employees and executives or external stakeholders such as competitors, business partners, customers, 

etc. The Company realizes that support and opinions from all stakeholders will be beneficial to the Company’s 

operations and business development. Therefore, the Company will comply with relevant laws and regulations to 

ensure that the rights of such stakeholders are well taken care of. In addition, the Company also promotes cooperation 

between the Company and each stakeholder group to create stability for the Company in accordance with the 

specified guidelines.

Are there policy and guidelines and measures related to

shareholders and stakeholders

: Yes

Guidelines and measures related to shareholders and

stakeholders

: Shareholders, Employee, Customer, Business 

competitors, Suppliers, Creditors, Government 

agencies, Community and society

Shareholders

TThe Company realizes and emphasizes basic rights of the shareholders, both as an owner and an investor. Such basic 

rights include the right to buy or transfer their existing shares, the right to receive adequate information about the 

Company, the right to receive shared profits form the Company, general rights regarding shareholders’ meetings, the 

right to express their opinions, and the right to make decisions on the Company’s crucial matters, e.g., dividend 

payment, appointments or dismissal of directors, appointments of authorized auditors, approvals of significant 

transactions that might affect the Company’s business operation outlook, and etc.

Apart from the aforementioned rights, the Company also facilitates the right exercises for the shareholders, with the 

details as shown in Attachment 5

Employee

RJH Group considers employees as one of the most important factors that will lead the organization to success. 

Therefore, it is committed to developing and enhancing a good working culture and atmosphere, promoting teamwork 

to ensure fairness for all employees, without discrimination, without division, with a policy of treating each other 

politely, equally, and respecting human dignity, including paying compensation and providing benefits that are 

appropriate for the work, including support for developing the knowledge and abilities of employees.

The best practices are as follows:

1. RJH Group treats all employees equally, without discrimination based on origin, race, gender, age, skin color, religion, 

and education.

2. The Board of Directors and executives support and encourage all personnel to fully demonstrate their abilities by 

providing appropriate compensation and creating motivation for work in the form of salary, bonus, and appropriate 

welfare according to RJH Group regulations, as well as providing opportunities for further study and continuous training 

and development.

3. RJH Group must support the maintenance of a safe working environment for employees' lives and property at all 

times.

4. The appointment and transfer, including rewards and punishment of employees, must be done with equality, 

honesty, and based on knowledge, ability, and suitability, including the actions or conduct of the employees.

5. Providing opportunities to listen to opinions and suggestions from employees at all levels equally and equally.

6. Providing channels for employees to report matters that may be in violation of regulations and laws, with measures 

to prevent employees who report

Customer
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RJH Group is committed to creating customer satisfaction and confidence, whereby staff and doctors take into account 

the quality and standards of services and products, are attentive and responsible towards customers with honesty and 

fairness, and maintain sustainable good relationships.

The best practices are as follows:

1. Committed to creating satisfaction and confidence for customers to receive good quality service at a reasonable 

price, and continuously and seriously raising the standards of work and service, especially protecting the rights of 

patients.

2. Organize a system for customers to complain about the service and the best practices so that customers receive a 

quick response.

3. Strictly comply with various conditions for customers. If the agreement or conditions cannot be followed, customers 

must be notified in advance to jointly consider and find a solution.

4. Seriously and consistently maintain customer confidentiality, and do not use the information for the benefit of 

oneself or others.

5. Do not discriminate against customers. Since the board of directors, executives, employees and doctors of RJH Group 

are important individuals and have duties to be responsible for and treat stakeholders in all sectors, there should be a 

code of ethics regarding self-treatment.

Business competitors

The Company promotes free and fair trade competition policy and will comply with the framework of good 

competition rules.

1. Conduct within the framework of rules.

2. Do not seek confidential information of competitors through dishonest or inappropriate methods for the benefit of 

RJH Group's business operations.

3. Do not make malicious accusations or attempt to destroy the reputation of competitors.

Suppliers

The Company has a policy to treat its business partners fairly, in accordance with trade terms and/or agreements in 

joint contracts, in order to create good business relations that will be beneficial to all parties.

The best practices are as follows:

1. Employees responsible for purchasing raw materials, products and services must take into account needs, value, 

price and quality. The purchasing and procurement process must be transparent, providing information to business 

partners equally, correctly, without bias, and without discrimination against any business partner. There must be fair 

competition. Procurement and procurement must be based on academic principles that are correct and thorough. 

There should also be a process for receiving products and services that meet the appropriate standards.

2. When contacting business partners, the contact person must keep documents, evidence, negotiations, contract 

drafting, contract making and contract compliance as evidence for use within the specified period.

3. Negotiations must be transparent. Executives or auditing agencies can conduct inspections. Employees responsible 

for purchasing and procurement must not directly or indirectly demand benefits from the purchasing and procurement. 

They must remain neutral, not too close to business partners, and not be involved in purchasing and procurement with 

business partners who are related to them. They must comply with the code of ethics regarding interests and conflicts 

of interest.

4. Maintain and comply with the terms and conditions of trade that have been agreed upon, including paying business 

partners on time, complying with agreed conditions, taking care of collateral, and reporting to officials in advance if they 

cannot comply with the contract obligations and jointly find solutions to such problems.

Creditors
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The Company treats creditors fairly by strictly complying with the terms and conditions of the contract and not using 

the funds obtained from the loan in a way that conflicts with the objectives of the agreement made with the lender. In 

the event that the Company is unable to comply with the obligations in the contract, the Company will report to the 

creditors in advance to consider finding a solution together.

Government agencies

The Company operates its business to enhance and develop the country's progress by adhering to relevant laws, rules, 

regulations and regulations and in accordance with general business practices.

Community and society

The Company places importance on and is responsible for the community and society by conducting business ethically 

and supporting activities that benefit and create for society as appropriate.

1. RJH Group has a policy to conduct business with the environment as a priority and strictly comply with applicable 

environmental laws and regulations.

2. Committed to taking part in taking social responsibility in terms of quality, safety, occupational health and the 

environment seriously and continuously, as well as developing the quality of life of people in the community according 

to the principles of sustainable development.

3. Instilling a sense of social responsibility and the environment in all levels of employees seriously and continuously.
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6.2 Business code of conduct

Business code of conduct

Business code of conduct : Yes

RJH Group is committed to conducting business with honesty, integrity, and transparency, promoting morality and 

ethics to ensure that shareholders, employees, customers, partners, creditors, communities, the government, and all 

stakeholders are confident that RJH Group will comply with laws, standards, and good business practices. This includes 

disclosing financial information accurately, completely, and promptly, and not using undisclosed inside information for 

personal gain or for the benefit of related parties. Additionally, the group will not engage in any actions that cause 

damage or conflicts of interest.

RJH Group continuously supports and promotes activities beneficial to society, culture, and good traditions.

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct : Prevention of conflicts of interest, Anti-corruption, 

Whistleblowing and Protection of Whistleblowers, Gift 

giving or receiving, entertainment, or business 

hospitality, Compliance with laws, regulations, and 

rules, Information and assets usage and protection, 

Information and IT system security, Human rights

Prevention of conflicts of interest

Code of Conduct Regarding Conflicts of Interest

The Board of Directors, executives, and employees of RJH Group must act in the best interests of RJH Group, free from 

personal interests and undue influence. The Board of Directors, executives, and employees must always be aware of 

whether they have any conflicts of interest. If such issues are identified, the Board of Directors, executives, and 

employees shall refrain from performing their duties and allow others to assume their responsibilities to eliminate 

allegations of conflicts of interest or abuse of power for personal gain at the expense of the organization. The Board of 

Directors, executives, and all employees of RJH Group must strictly adhere to the Code of Conduct Regarding Conflicts 

of Interest.

Anti-corruption

Code of Conduct on Anti-Fraud, Anti-Corruption and Anti-Bribery

The RJH Group prioritizes and recognizes the importance of conducting business sustainably under the 

umbrella of social responsibility and combating corruption, bribery, and the giving or receiving of bribes. The 

company supports and promotes a sense of responsibility against all forms of corruption among its personnel 

at all levels. It focuses on conducting business with care and consideration for all stakeholders-economically, 

socially, and environmentally-with integrity and ethics. The company anticipates that conducting business 

responsibly will benefit society alongside its own growth.

Whistleblowing and Protection of Whistleblowers

Protection for Whistleblowers of Unethical Conduct

RJH Group will provide fairness and protection to whistleblowers of fraud and corruption, including individuals who 

cooperate in reporting and investigating fraud and corruption, to prevent potential impacts on whistleblowers who 

benefit the company.

Gift giving or receiving, entertainment, or business hospitality
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Code of Conduct Regarding Receiving Gifts, Gratuities, and Business Entertainment

Receiving gifts, gratuities, and business entertainment, including customary and ethical practices, is a common practice 

that the Company's Board of Directors, executives, and employees of the RJH Group should adhere to in order to 

express gratitude or thoughtfulness. However, giving and receiving inappropriate gifts, assets, or other benefits may 

affect decision-making in the performance of duties and may cause embarrassment later on. RJH Group does not 

support bribery in any way.

Compliance with laws, regulations, and rules

Code of Conduct on Compliance with Laws and Regulations

The RJH Group places great importance on strictly complying with the laws and regulations of relevant agencies. All 

employees must comply with various government laws, rules, and regulations and must avoid involvement in any 

activities that are illegal or contrary to public order or good morals. The use of RJH Group employees or assets for 

illegal purposes is strictly prohibited.

Information and assets usage and protection

Code of Conduct Regarding the Preservation of RJH Group's Assets

Assets of RJH Group refer to movable properties, immovable properties, technologies, academic knowledge, data, rights, 

patents, petty patents, copyrights, trademarks, trade secrets, or confidential business methods, as well as any resources 

of RJH Group or to which RJH Group has rights, including works arising from the performance of duties, except in cases 

where RJH Group has explicitly permitted such works to be considered the works of the inventors, creators, researchers, 

or other individuals.

Information and IT system security

Confidential information refers to non-public information or information that, if disclosed to the public or falls into the 

hands of competitors, would cause serious harm to the RJH Group, including all types of information provided by 

business partners and customers. The Board of Directors, executives, employees, and physicians working in the RJH 

Group are obligated to maintain confidentiality, allowing access only to those who have a need to know. Therefore, it is 

the responsibility of the data controller or possessor to strictly maintain data security.

The RJH Group is committed and responsible for maintaining the confidentiality of customers and partners regarding 

transaction information between customers or partners and the RJH Group, including personal information received 

from customers and/or partners. The use of such information must be for the purpose of conducting the normal 

business of the RJH Group and must not be used for the personal benefit of any individual. The Board of Directors, 

executives, employees, and physicians are obligated to protect and keep confidential the information of customers and/

or partners and to always exercise caution when it is necessary to use such information. The employee's duty to 

maintain the confidentiality of customer and/or partner information continues even after the individual ceases to be an 

employee of the RJH Group.

Human rights

Code of Conduct for Respecting Human Rights

The RJH Group prioritizes and respects human rights, requiring doctors, nurses, and staff to treat patients and service 

users with equality and without discrimination.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and

employees to comply with the business code of conduct

: Yes

Maintaining the Code of Conduct and Business Ethics: Individuals Responsible for Compliance

Employees and physicians (in certain cases as specified in the Code of Conduct and Business Ethics) are required to 

comply with the Code of Conduct and Business Ethics with understanding, acceptance, faith, caution, and avoidance of 
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any misconduct. Employees must conduct themselves as good role models and strictly adhere to the Code of Conduct 

and Business Ethics.

Violation or non-compliance with the Code of Conduct and Business Ethics, including company regulations, will result 

in disciplinary action as stipulated in the "RJH Group's Work Rules". In the case of physicians (in certain cases as specified 

in the Code of Conduct and Business Ethics), a warning or termination of the relevant contract for practicing medicine 

within the RJH Group will be considered.

 Code of Conduct and Business Ethics Guidelines 

1. Understand the content of this Code of Conduct and Business Ethics.

2. Learn the content related to your duties and responsibilities.

3. Regularly review and refresh your understanding of the content of this Code of Conduct and Business Ethics.

4. Raise awareness and understanding among other individuals whose duties are related to or may have an impact on 

the RJH Group.

5. In case of any doubts or questions regarding the Code of Conduct and Business Ethics, consult with your supervisor 

and/or Human Resources Department and/or the person(s) appointed by the RJH Group to be responsible for 

monitoring compliance with the Code of Conduct and Business Ethics.

6. Report any violation or non-compliance with the Code of Conduct to your supervisor or the responsible person.

7. Cooperate in verifying facts with the agencies or individuals assigned by the RJH Group.

8. Supervisors at all levels must take the lead in complying with the Code of Conduct and foster a work environment 

where employees and related individuals understand that compliance with the Code of Conduct and Business Ethics is 

the right thing to do and must be strictly adhered to. It cannot be claimed that one is unaware of the practices 

stipulated in this Code of Conduct and Business Ethics.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption

networks

: No
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6.3 Material changes and developments in policy and corporate governance system 

over the past year

6.3.1 Material changes and developments related to the review of policy and guidelines in 

corporate governance system or board of directors’ charter

In the past year, did the company review the corporate

governance policy and guidelines, or board of directors’

charter

: Yes

Material changes and developments in policy and

guidelines over the past year

: No

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC : Fully implement

The RJH Group of Companies is committed to conducting business responsibly, transparently, accountably, 

and fairly, adhering to ethical principles and considering all stakeholders in accordance with good corporate 

governance principles. Recognizing that good corporate governance enhances the efficiency of the company 

and its group companies in both business operations and management, fosters trust, and ensures sustainable 

growth, the company aims to achieve its vision of becoming a global leader. To achieve this goal, the Board of 

Directors has established a Good Corporate Governance policy as part of its business operations policy, and 

has also prepared and disseminated a Good Corporate Governance Manual and a Code of Business Conduct 

throughout the organization. This ensures that all directors, executives, and employees within the group 

adhere to these principles as best practices in all their operations.

To demonstrate its commitment to developing and improving the company's Good Corporate Governance 

standards to an excellent level, the company will review and update the Good Corporate Governance Manual 

and Code of Business Conduct (at least once a year) to ensure they are current, responsive to changes, aligned 

with the company's business strategy and direction, and in accordance with corporate governance principles 

and relevant regulations. These manuals will be communicated to all directors, executives, and employees 

within the group, ensuring their understanding and strict application as guidelines in their work. Furthermore, 

the manuals will be disseminated to all stakeholders in its business operations, including business partners, 

customers, and collaborators, to inform them of the company's ethical business practices.



#MARKER:PART_2

Part 2 Corporate Governance    80

7. Corporate governance structure and significant information related to the board of directors, 

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

Corporate governance structure diagram
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)

Total directors 10 100.00

Male directors 6 60.00

Female directors 4 40.00

Executive directors 3 30.00

Non-executive directors 7 70.00

Independent directors 4 40.00

Non-executive directors who 

have no position in 

independent directors

3 30.00

7.2.2 The information on each director and controlling person

List of the board of directors

List of directors Position

First 

appointment 

date of 

director

Skills and expertise
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Ms. SUDTHIDA CHIRAPATSAKUL

Gender: Female

Age : 71 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 0 Shares (0.000000 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Chairman of the board of 

directors

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

22 Apr 2019 Finance & Securities
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

2. Mr. WACHIRA WUDHIKULPRAPAN

Gender: Male

Age : 69 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 3,089,376 Shares 

(1.029792 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 4,070,085 Shares (1.356695 %)(**)

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

4 Oct 1990 Health Care 

Services
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

3. Mrs. PORNTIP WUDHIKULPRAPAN

Gender: Female

Age : 68 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 4,070,085 Shares 

(1.356695 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 3,089,376 Shares (1.029792 %)(**)

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

4 Oct 1990 Health Care 

Services
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

4. Mr. CHAROONSAK SRIPOCHSOMBOON

Gender: Male

Age : 62 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 2,277 Shares 

(0.000759 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

7 Apr 2006 Commerce, 

Property 

Development



#MARKER:PART_2

Part 2 Corporate Governance    86

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

5. Ms. PHITRAPHEE PRASITHIRUN

Gender: Female

Age : 35 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 9,591,800 Shares 

(3.197267 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 65,198,582 Shares (21.732861 %)(**)

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

28 Jul 2015 Strategic 

Management, 

Finance
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

6. Mr. SURIN PRASITHIRUN

Gender: Male

Age : 66 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 40,661,805 Shares 

(13.553935 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 34,128,577 Shares (11.376192 %)(**)

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

22 Apr 2019 Health Care 

Services, Strategic 

Management, 

Change 

Management, 

Corporate 

Management
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

7. Mr. ADISORN THAVORNTHANASARN

Gender: Male

Age : 47 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 9,800 Shares 

(0.003267 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

24 Apr 2023 Risk Management, 

Finance
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

8. Mr. SUTTHI KITTISUPAPORN

Gender: Male

Age : 73 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 68,000 Shares 

(0.022667 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 51,200 Shares (0.017067 %)(**)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

24 Apr 2023 Law
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

9. Ms. PHITRAMPHA PRASITHIRUN

Gender: Female

Age : 27 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
• Direct shareholding : 9,354,500 Shares 

(3.118167 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

12 Nov 2024 Media & Publishing, 

Information & 

Communication 

Technology, Digital 

Marketing
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

10. Mr. SARAN SUPAKSARAN

Gender: Male

Age : 52 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
• Direct shareholding : 100,000 Shares 

(0.033333 %)

• Shareholding by persons related to 

directors, executives according to Section 

59  : 0 Shares (0.000000 %)(**)

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

4 Apr 2025 Accounting, 

Finance, Internal 

Control

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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List of the board of directors by position

List of the board 

of directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors 

who have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

company’s 

certificate of 

registration

1. Ms. SUDTHIDA 

CHIRAPATSAKUL

Chairman of 

the board 

of directors
✓ ✓

2. Mr. WACHIRA W

UDHIKULPRAPAN

Director
✓ ✓ ✓

3. Mrs. PORNTIP 

WUDHIKULPRAPA

N

Director

✓ ✓

4. Mr. 

CHAROONSAK SRI

POCHSOMBOON

Director

✓ ✓ ✓

5. Ms. 

PHITRAPHEE 

PRASITHIRUN

Director

✓ ✓

6. Mr. SURIN 

PRASITHIRUN

Director
✓ ✓

7. Mr. ADISORN T

HAVORNTHANASA

RN

Director

✓ ✓

8. Mr. SUTTHI 

KITTISUPAPORN

Director
✓ ✓

9. Ms. 

PHITRAMPHA 

PRASITHIRUN

Director

✓

10. Mr. SARAN 

SUPAKSARAN

Director
✓ ✓

Total (persons) 3 7 4 3 4
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Finance & Securities 1 10.00

2. Property Development 1 10.00

3. Commerce 1 10.00

4. Health Care Services 3 30.00

5. Media & Publishing 1 10.00

6. Information & Communication Technology 1 10.00

7. Law 1 10.00

8. Accounting 1 10.00

9. Finance 3 30.00

10. Digital Marketing 1 10.00

11. Corporate Management 1 10.00

12. Change Management 1 10.00

13. Strategic Management 2 20.00

14. Risk Management 1 10.00

15. Internal Control 1 10.00

Information about the other directors

The chairman of the board and the highest-ranking

executive are from the same person

: No

The chairman of the board is an independent director : Yes

The chairman of the board and the highest-ranking

executive are from the same family

: No

Chairman is a member of the executive board or taskforce : No

The company appoints at least one independent director

to determine the agenda of the board of directors’

meeting

: Yes

The measures for balancing the power between the board of directors and the Management
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The measures for balancing the power between the board

of directors and the Management

: Yes

Methods of balancing power between the board of

directors and Management

: Appointing an independent director to jointly 

consider the agenda of the board of directors’ 

meeting, Others : Independent directors must be 

independent from management control.

Independent directors must be independent from the control of executives and major shareholders, and must not 

have any financial or managerial involvement in the business. In addition to the qualifications as company directors, 

independent directors must have additional specific qualifications as prescribed by the relevant regulations of the 

Securities and Exchange Commission.

7.2.3 Information on the roles and duties of the board of directors

Board charter : Yes

The Board of Directors has the power, duties, and responsibilities to manage and operate the company in 

accordance with the law, objectives, company regulations, and resolutions of the shareholders' meeting with 

honesty, integrity, and due care to protect the interests of the company. This includes important powers, 

duties, and responsibilities. The delegation of authority within the defined scope of power must not be such 

that the Executive Committee, Managing Director, and various subcommittees are able to consider and 

approve transactions that may have conflicts of interest, self-dealing, or other conflicts of interest with the 

company or its subsidiaries (if any), except for the approval of transactions that are in accordance with the 

policies and guidelines already considered and approved by the Board of Directors.
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7.3 Information on subcommittees

7.3.1 Information on roles of subcommittees

Roles of subcommittees

Board of Directors

Role
 • Corporate governance

Scope of authorities, role, and duties
The Board of Directors has the power, duties, and responsibilities to manage and operate the company in accordance 

with the law, objectives, company regulations, and resolutions of the shareholders' meeting with honesty, integrity, and 

due care to protect the interests of the company. This includes the following key powers, duties, and responsibilities:

1. Ensure the preparation and be responsible for the company's balance sheet and profit and loss statement at the end 

of the company's accounting period, audited by the auditor, and presented to the shareholders' meeting for 

consideration and approval.

2. Establish objectives, guidelines, policies, business plans, and budgets for the company, including monitoring and 

supervision of the management and administration of the management to comply with the established policies, plans, 

and budgets effectively and efficiently.

3. Consider, review, audit, and approve policies, directions, strategies, and business plans of the company proposed by 

the management.

4. Monitor the operation to comply with the plans and budgets continuously.

5. Ensure that the company and its subsidiaries have appropriate and efficient accounting systems and provide reliable 

financial reporting and auditing, including adequate and appropriate internal control and internal audit systems.

6. Consider establishing a risk management policy covering the entire organization and ensure that there are systems or 

processes for risk management with appropriate measures and control methods to mitigate the impact on the 

company's business appropriately.

7. Consider determining the organizational structure, have the authority to appoint the executive committee, managing 

director, and other committees as appropriate, including determining the scope of authority and responsibilities of the 

executive committee, managing director, and various subcommittees appointed.

The delegation of authority within the scope of the defined authority and responsibility must not be in a manner that 

allows the executive committee, managing director, and such subcommittees to consider and approve transactions that 

may have conflicts of interest, self-dealing, or other conflicts of interest with the company or its subsidiaries (if any), 

except for the approval of transactions that are in accordance with the policies and criteria already considered and 

approved by the Board of Directors.

Reference link for the charter
-

Audit Committee

Role
 • Audit of financial statements and internal controls
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Scope of authorities, role, and duties
The Audit Committee's scope of duties involves supporting the Board of Directors in overseeing the Company's 

operations, particularly in the areas of financial reporting, internal control, audit processes, and legal compliance. The 

details are as follows:

(1) Review the Company's financial reporting for accuracy and adequate disclosure by coordinating with the external 

auditor and management responsible for preparing both quarterly and annual financial reports. The Audit Committee 

may recommend that the auditor review or examine any items deemed necessary and material during the Company's 

audit.

(2) Review the adequacy and effectiveness of the Company's internal control and internal audit systems, consider the 

independence of the internal audit function, and provide approval for the appointment, transfer, termination of the 

Head of Internal Audit, or any other units responsible for internal audit.

(3) Review the Company's compliance with securities and exchange laws, Stock Exchange regulations, and other laws 

relevant to the Company's business.

(4) Consider, select, and propose the appointment of independent persons to serve as the Company's auditors and 

propose their remuneration. This process should consider the auditor's credibility, adequacy of resources, workload of 

the audit firm, and experience of the personnel assigned to audit the Company. The Audit Committee should also 

participate in meetings with the auditor, without management present, at least once a year.

(5) Review connected transactions or transactions that may involve conflicts of interest to ensure compliance with laws 

and Stock Exchange regulations. This review aims to ensure that such transactions are reasonable, justifiable, and in the 

best interests of the Company.

(6) Prepare the Audit Committee Report, which is disclosed in the Company's annual report. This report must be signed 

by the Audit Committee Chairman and include at least the following information:

     (a) Opinion on the accuracy, completeness, and reliability of the Company's financial statements.

     (b) Opinion on the adequacy of the Company's internal control system.

     (c) Opinion on compliance with securities and exchange laws, Stock Exchange regulations, or laws related to the 

Company's business.

     (d) Opinion on the suitability of the auditor.

     (e) Opinion on transactions that may involve conflicts of interest.

     (f) Number of Audit Committee meetings held and the attendance of each Audit Committee member.

     (g) Overall comments or observations received by the Audit Committee from performing its duties under the Charter.

     (h) Other matters that shareholders and general investors should be aware of, within the scope of duties and 

responsibilities assigned by the Board of Directors.

(7) Perform other duties as assigned by the Board of Directors with the approval of the Audit Committee.

The Audit Committee has the authority to seek independent opinions from other professional advisors at the 

Company's expense when deemed necessary to effectively fulfill its responsibilities. The Audit Committee is 

responsible for reporting the results of its reviews and investigations to the Board of Directors for improvement and 

remediation within a timeframe deemed appropriate by the Audit Committee.
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Reference link for the charter
-

Executive Committee

Role
 • Risk management

 • Sustainability development

Scope of authorities, role, and duties
The Board of Directors has authorized the Executive Committee to have the power, duties, and responsibilities in 

managing the Company's ordinary course of business and administrative affairs. This includes reviewing and formulating 

business policies, plans, budgets, organizational structures, and various administrative authorities of the Company. It 

also includes establishing business operation guidelines in alignment with the economic conditions for the Board of 

Directors' consideration and approval, and/or acknowledgment, as well as monitoring and following up on the 

Company's operational results according to the established policies. In summary, the Executive Committee has the 

following significant powers, duties, and responsibilities:

1. Manage the Company's business operations in accordance with its objectives, articles of association, policies, rules, 

regulations, orders, and resolutions of the Board of Directors and/or the Shareholders' Meeting.

2. Consider and review proposals from management and present policies, directions, and strategies for the Company's 

business operations, business expansion, financial planning, budgeting, and budget allocation to the Board of Directors 

for consideration and approval.

3. Have the authority to appoint working groups and/or individuals to carry out the Company's operations or 

management. This includes defining the authority, duties, and responsibilities of such working groups and/or individuals, 

as well as supervising and ensuring that their operations align with the established policies and objectives.

4. Monitor the Company's operational results to ensure alignment with the established policies, objectives, business 

plans, and budgets. This includes overseeing the quality and effectiveness of operations.

5. Have the authority to approve significant capital expenditures as specified in the annual budget approved by the 

Board of Directors or as previously approved in principle by the Board of Directors.

6. Have the authority to consider and approve expenses related to the Company's ordinary course of business, such as 

the procurement of medical equipment, within the budget approved by the Board of Directors. The limit for each item 

shall be in accordance with the authorization schedule approved by the Board of Directors.

7. Determine the organizational structure and administrative authority, including the appointment, hiring, transfer, 

termination, salary determination, compensation, salary adjustments, and bonuses of employees at the executive level 

and below.

8. Have the authority to delegate authority to one or more individuals to perform any act under the supervision of the 

Executive Committee. This delegation may grant such individuals the authority deemed appropriate by the Executive 

Committee for a period determined by the Executive Committee. The Executive Committee may revoke, withdraw, 

change, or modify the authorized individuals or the delegation of authority as deemed appropriate.

9. Carry out any other tasks as assigned by the Board of Directors. The delegation of authority, duties, and 

responsibilities to the Executive Committee shall not constitute a delegation or sub-delegation of authority that allows 

the recipient of such authority to approve any matter in which they or any related person (as defined by the 

regulations of the Securities and Exchange Commission and/or the Stock Exchange of Thailand and/or relevant 

agencies) have a conflict of interest or may have other conflicts of interest with the Company, its subsidiaries, and/or 

related companies. The Executive Committee does not have the authority to approve such matters, which must be 
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submitted to the Board of Directors and/or the Shareholders' Meeting (as the case may be) for approval. This excludes 

the approval of transactions conducted in the ordinary course of business and under normal commercial terms as 

prescribed by the regulations of the Securities and Exchange Commission and/or the Stock Exchange of Thailand and/or 

relevant agencies.

Reference link for the charter
-

Nomination and Remuneration Committee

Role
 • Director and executive nomination

 • Remuneration

Scope of authorities, role, and duties
Powers and Responsibilities

1.  Review the structure of the Board of Directors, including the appropriate number of directors for the size, type, and 

complexity of the business, as well as the qualifications of each director in terms of skills, experience, and expertise 

relevant to the company's business. This includes senior management.

2.  Review the qualifications of individuals to serve as independent directors to ensure they are appropriate for the 

specific characteristics of the company. Independence must, at a minimum, meet the criteria set by the SEC.

3.  Establish criteria and procedures for recruiting individuals to serve as directors, appropriate to the specific 

characteristics of the organization, including determining compensation.

4.  Develop a board development plan to enhance the knowledge of current and incoming directors about the 

business, the roles and responsibilities of directors, and other important developments.

5.  Develop a succession plan and review the development plans for the Managing Director and senior management to 

ensure a continuous pipeline of successors in the event of retirement or incapacitation of the Managing Director or 

senior management in those positions, to ensure the smooth operation of the company.

6.  Establish a remuneration policy and terms of employment for executives at the executive director level and above.

Reference link for the charter
-

7.3.2 Information on each subcommittee
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List of audit committee

List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

1. Ms. SUDTHIDA CHIRAPATSAKUL(*)

Gender: Female

Age : 71 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Existing 

director

24 Apr 2023 Finance & Securities

2. Mr. ADISORN THAVORNTHANASARN
(*)

Gender: Male

Age : 47 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director to 

replace the ex-director

24 Apr 2023 Risk Management, Finance

3. Mr. SUTTHI KITTISUPAPORN(*)

Gender: Male

Age : 73 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director to 

replace the ex-director

24 Apr 2023 Law

Additional explanation :
(*) Directors with expertise in accounting information review
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List of executive committee members

List of directors Position

Appointment date 

of executive 

committee member

1. Mr. SURIN PRASITHIRUN

Gender: Male

Age : 66 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Medicine

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive 

committee

1 Feb 2019

2. Mr. Chatcharin Pinsuwan

Gender: Male

Age : 69 years

Highest level of education : Bachelor's degree

Study field of the highest level of education : 

Medicine

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 27 Sep 2018

3. Ms. PHITRAPHEE PRASITHIRUN

Gender: Female

Age : 35 years

Highest level of education : Master's degree

Study field of the highest level of education : 

Management

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee 1 Jan 2025
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Other Subcommittees

Subcommittee name Name list Position

Nomination and Remuneration Committee Mr. ADISORN 

THAVORNTHANASARN

Member of the subcommittee 

(Independent director)

Mr. SUTTHI KITTISUPAPORN The chairman of the 

subcommittee (Independent 

director)

Mr. CHAROONSAK 

SRIPOCHSOMBOON

Member of the subcommittee
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7.4 Information on the executives

7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives

List of executives Position

First 

appointment 

date

Skills and expertise

1. Mr. SURIN PRASITHIRUN

Gender: Male

Age : 66 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Board of Directors

(The highest-ranking 

executive)

1 Feb 2019 Health Care Services, 

Strategic Management, 

Change Management, 

Corporate Management

2. Ms. Benja Ruangsri(**)

Gender: Female

Age : 43 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Finance

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : Yes

Account Manager 1 Apr 2018 Accounting
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List of executives Position

First 

appointment 

date

Skills and expertise

3. Mr. Chatcharin Pinsuwan

Gender: Male

Age : 69 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Medicine

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Hospital Director 1 Jan 2020 Health Care Services, 

Corporate Management

4. Ms. PHITRAPHEE PRASITHIRUN(*)(**)

Gender: Female

Age : 35 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : Yes

Accounting supervisor : Yes

Assistant Director of 

Accounting and Finance

1 Jan 2025 Strategic Management, 

Finance

5. Ms. PHITRAMPHA PRASITHIRUN

Gender: Female

Age : 27 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Assistant Director for 

Strategy and Business 

Development

12 Nov 2024 Media & Publishing, 

Information & 

Communication 

Technology, Digital 

Marketing

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year
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7.4.2 Remuneration policy for executive directors and executives

Executive and Management Compensation Policy

1. Short-term returns: The company has established a compensation payment scheme that is appropriately comparable 

to the general payment rates of other organizations in the same industry to maintain and enhance the organization's 

human resource competitiveness. In addition, the company has set a bonus payment from the operating results each 

year, linked to performance, to motivate employees to work towards the organization's goals as specified each year.

2. Long-term returns: The company has established a compensation policy to retain and motivate employees to work 

towards the organization's long-term goals, such as annual salary increases, health benefits, provident fund 

contributions, and career advancement opportunities. In addition, the company has adopted the following 

compensation payment guidelines:

• The company has set compensation that is appropriately comparable to the general payment rates of other 

organizations in the same industry to maintain and enhance the organization's human resource competitiveness.

• The company links compensation to the organization's operating results and individual performance under transparent 

criteria for performance-based compensation.

• The company establishes a framework for planning and controlling the compensation budget in line with the 

organization's annual budget, which is determined by considering the organization's ability to pay in both the short and 

long term, with flexibility to adjust the budget plan during the year to align with the organization's operating results in a 

timely manner.

Does the board of directors or the remuneration

committee have an opinion on the remuneration policy

for executive directors and executives

: Have

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 

 (baht)and executives

34,285,270.86 44,351,072.40 48,894,731.02

Total remuneration of executive directors 

(baht)

5,680,000.00 4,540,000.00 4,886,667.00

Total remuneration of executives (baht) 28,605,270.86 39,811,072.40 44,008,064.02

In 2024, the Group paid remuneration to its executives and management, including salary, bonuses, social security 

contributions, provident fund contributions, and other benefits (excluding directors' fees for executives who also serve 

as directors) totaling THB 44.35 million. The company does not have a policy of providing other remuneration to 

executives.
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Other remunerations of executive directors and executives

2023 2024 2025

Company’s contribution to provident fund 

for executive directors and executives (Baht)

0.00 0.00 0.00

Employee Stock Ownership Plan (ESOP) No - No

Employee Joint Investment Program (EJIP) No - No

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 51,339,467.55
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7.5 Information on employees

Information on the company's employees

Employees

2023 2024 2025

 (persons)Total employees 1,113 1,333 1,417

Male employees (persons) 135 170 212

Female employees (persons) 978 1,163 1,205

Number of employees by position and department

Number of male employees by position

2023 2024 2025

Total number of male employees in 

operational level (Persons)

129 165 207

Total number of male employees in 

management level (Persons)

4 3 3

Total number of male employees in 

executive level (Persons)

2 2 2

Number of female employees by position

2023 2024 2025

Total number of female employees in 

operational level (Persons)

922 1,095 1,148

Total number of female employees in 

management level (Persons)

56 68 57

Significant changes in the number of employees

Significant changes in number of employees over the past

3 Years

: No

Information on employee remuneration
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Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration 414,226,188.54 401,070,119.79 557,763,958.73

Total male employee remuneration (Baht) 59,151,499.72 54,767,345.71 83,664,593.81

Total female employee remuneration (Baht) 355,074,688.82 346,302,774.08 474,099,364.92

Information on provident fund management

Provident fund management policy

Provident fund management policy : Yes

RJH Group has established a provident fund under the Provident Fund Act B.E. 2530, which is comprised of employees' 

contributions at a minimum rate of 3% of their salaries and the Group's contributions to the fund at a rate of 3%. The 

provident fund is administered by the Provident Fund and will be paid to employees upon termination of employment 

in accordance with the fund's regulations.

Overview of methods for determining employee and employer contribution Rates

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)

Number of employees eligible to participate in PVD

2023 2024 2025

Number of employees eligible to 

participate in PVD (persons)

775 741 810

Number of employees joining in PVD 

(persons)

622 528 529

Total amount of provident fund 

contributed by the company (%)

55.88 39.61 37.33

Number of PVD members / Total eligible 

employees (%)

80.26 71.26 65.31
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Amount of provident fund

2023 2024 2025

Total amount of provident fund 

contributed by employer (baht)

3,839,004.72 4,241,493.58 4,535,917.30

Total amount of provident fund 

contributed by employee (baht)

6,810,359.00 7,635,219.00 8,250,480.00

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD (Yes/

No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total 

eligible 

employees 

(%)

RAJTHANEE 

HOSPITAL 

PUBLIC 

COMPANY 

LIMITED

Yes 1417 810 529 37.33% 65.31%

Policy and guidelines on promoting savings through the provident fund for non-participating employees

Policy and guidelines on promoting savings through the

provident fund for non-participating employees

: Providing education or information on selecting 

appropriate investment policies

Providing education or information on selecting appropriate investment policies
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7.6 Other significant information

7.6.1 Assigned person

(1) Person assigned to the direct responsibility of supervising accounting preparation
       Miss Phitraphee Prasithiran as Assistant Director of Hospital : Accounting and Finance is the person who is assigned 

the highest responsibility of accounting and        finance. Ms. Benja Ruangsri is directly responsible for supervision of 

accounting.

(2) Company Secretary
       The Board of Directors appointed Ms. Thananya  Nuthong as the Company Secretary to be responsible for 

administering the Board of Directors’ meetings, sub-       

       committee’s meeting and shareholders’ meetings, for preparing minutes of each meeting 56-1 One Report, and for 

safekeeping documents as required by rules and

       regulations. In addition, Company Secretary is responsible for advising the Board of Directors and management 

regarding rules and regulations related to listed

       companies and corporate governance policies.

(3) Head of internal audit
       The Company has appointed Resourceful Co., Ltd. as an internal auditor for the Company. Ms. Phasuwadee 

Buppha acts as the head of internal audit.

List of persons assigned for accounting oversight

General information Email Telephone number

1. Ms. Phitraphee Prasithirun phitraphee.pra@rajthanee.com 082-945-1425

2. Ms. Benja Ruangsri benja@rajthanee.com -

List of the company secretary

General information Email Telephone number

1. Ms. Tanunya Nuthong tanunya.nut@rajthanee.com 0849655736

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Ms. Phasuwadee Buppha pasu_sine@hotmail.com 085-2219892
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7.6.2 Head of investor relations

Does the Company have an appointed head of investor

relations

: Yes

List of the head of investor relations

General information Email Telephone number

1. Ms. Phitraphee Prasithirun ir-rjh@rajthanee.com 035-335-555 ต่อ 953

7.6.3 Company's auditor

Details of the company’s auditor

Audit firms
Audit fee 

(Baht)
Other service fees

Names and general 

information of auditors

SP AUDIT COMPANY LIMITED

475 SIRIPINYO BUILDING, 16 FLOOR, 

UNIT 1601, SRIAYUTHAYA ROAD, 

THANON PHAYA THAI RATCHATHEWI 

Bangkok 10400

Telephone +66 2354 2192-4

2,723,000.00 Types of non-audit 

service: Non-audit fee are 

travelling expenses, 

accommodation expenses

Details of non-audit 

service: Fees for signing 

off on changes to 

company directors

BoI inspection fees

Amount paid during the 

fiscal year: 551,059.00 

baht

Amount to be paid in the 

future: 0.00 baht

Total non-audit fee: 

551,059.00 baht

-



#MARKER:PART_2

Part 2 Corporate Governance    111

The Company's subsidiaries consist of 5 companies as follows:

1.RAJTHANEE ROJANA HOSPITAL CO., LTD.

2.RANGSI RAKSA RATCHATHANI HOSPITAL CO., LTD.

3.RATCHATHANI NONGKHAE HOSPITAL CO., LTD.

4.RATCHATHANI INTERNATIONAL HOSPITAL CO., LTD.

5.RATCHATHANI POWER CO., LTD.

7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be

representatives in Thailand

: No

List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

The Company conducts its business and management under the close supervision of the Board of Directors, with a 

commitment to conducting business with fairness and responsibility to all stakeholders under the principles of good 

corporate governance for listed companies 2017 by the Securities and Exchange Commission or Corporate Governance 

Code (CG Code) and the Company's Corporate Governance Policy and Code of Conduct to build confidence among 

shareholders, investors and stakeholders, create a good corporate culture and values, as well as support good business 

performance for the company, enhance competitiveness and sustainable growth.

In 2025, the Board of Directors reviewed the company's charter, policies, and practices in corporate governance 

according to the CG Code, including international best practices in corporate governance. Key examples of these 

practices are as follows:

• Review of good corporate governance policies and practices in accordance with the Company's Code of Conduct to 

plan for the recruitment and selection of qualified personnel in line with the strategic management direction to hold 

positions, replace key positions or core positions that will retire or become vacant in the future to ensure continuity of 

work and appropriate corporate management.

In addition to disclosing its CG Code compliance, the company also discloses its practices in other areas of good 

corporate governance, such as the Annual General Meeting Checklist (AGM Checklist) project, as well as enhancing ESG 

disclosures of listed companies to reflect business operations under good corporate governance that takes into account 

social and environmental impacts.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

In appointing directors, the Nomination and Remuneration Committee, consisting of three independent 

directors and directors, is responsible for considering, selecting, and screening, recruiting individuals who are 

fully qualified, suitable according to the company's regulations, knowledgeable, capable, diverse, and 

experienced to benefit the company's operations. The committee utilizes the Director Pool database for 

recruitment considerations, taking into account the structure and composition of the Board of Directors. 

Recommendations are then presented to the Board of Directors for approval. Subsequently, the list of 

nominated directors is proposed to the shareholders' meeting following the criteria and procedures stipulated 

in the company's Articles of Association and relevant legal requirements.

Selection of independent directors

Criteria for selecting independent directors

The Board of Directors will jointly consider the qualifications of persons to serve as independent directors by 

considering the qualifications and prohibited characteristics of directors under the Public Limited Company 

Act, the notifications of the Capital Market Supervisory Board, including relevant announcements, regulations 

and/or rules. The Board of Directors will consider selecting independent directors from qualified individuals, 

work experience, and other relevant suitability. The Board will then propose to the shareholders' meeting for 

consideration and appointment as directors of the company. The company has a policy of appointing at least 
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1 out of 3 independent directors of the total number of directors and must have no less than 3 persons. In 

addition, the Board Charter stipulates that the Board of Directors shall have independent directors serve for a 

continuous period of no more than 9 years from the date of their first appointment as independent directors.

 

  are as follows:Qualifications of Independent Directors

1. Hold no more than 1 percent of the total voting shares of the company, parent company, subsidiary, 

affiliated company, major shareholder or person with control. This includes the shareholding of those related 

to such independent directors.

2. Not be or have been a director involved in management, employee, staff, salaried consultant, or person 

with control of the company, parent company, subsidiary, affiliated company, major shareholder, or person 

with control, unless such person has ceased to have such characteristics for at least 2 years. However, such 

prohibited characteristics do not include cases where the independent director was a government official or 

an advisor to a government agency that is a major shareholder or person with control of the company.

3. Not be a person who has a blood relationship or by registration under the law as a father, mother, spouse, 

sibling, and child, including the spouse of a child of the executive, major shareholder, or person with control 

of the company or a person who will be offered to be an executive or a person with control of the company 

or subsidiary.

4. Does not have or has had a business relationship with the company, parent company, subsidiary, or 

affiliated company, major shareholder, or person with control of the company in a manner that may interfere 

with the exercise of their independent judgment, and is not or has not been a significant shareholder or 

person with control of a person who has a business relationship with the company, parent company, 

subsidiary, affiliated company, major shareholder, or person with control of the company, unless such person 

has ceased to have such characteristics for at least 2 years.

5. Not be or have been an auditor of the company, parent company, subsidiary, affiliated company, major 

shareholder, or person with control of the company, and is not a significant shareholder, person with control, 

or partner of an audit firm to which the auditor of the company, parent company, subsidiary, affiliated 

company, major shareholder, or person with control of the company belongs, unless such person has ceased 

to have such characteristics for at least 2 years.

6. Not be or have been a professional service provider, including providing legal or financial advisory services, 

who has received a service fee of more than 2 million baht per year from the company, parent company, 

subsidiary, affiliated company, major shareholder, or person with control of the company, and is not a 

significant shareholder, person with control, or partner of such professional service provider, unless such 

person has ceased to have such characteristics for at least 2 years.

7. Not be a director appointed to represent a director of a major shareholder or a shareholder who is related 

to a major shareholder.

8. Have no other characteristics that would prevent them from providing independent opinions on the 

Company's operations.

See details about the composition, structure, qualifications, term of office, appointment and removal of 

directors, roles, duties, responsibilities and powers of the Board of Directors and the Chairman of the Board, 

meetings, quorums, and voting, including criteria, compensation. More information can be found on the 

company's website under "Corporate Governance".

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent

directors over the past year

: No
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Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors

through the nomination committee

: Yes

Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders

Number of directors from each group of major

shareholders over the past year (persons)

: 0

Rights of minority shareholders on director appointment

The Company recognizes and places importance on the fundamental rights of shareholders, both as owners of the 

Company and as investors in securities, such as the right to buy, sell, or transfer their securities, the right to receive 

adequate information from the Company, the right to receive dividends from the Company, various rights at the 

shareholders' meeting, the right to express opinions, the right to participate in making decisions on important matters of 

the Company, such as dividend allocation, appointment or removal of directors, appointment of auditors, approval of 

significant transactions that affect the Company's business direction, etc.

The Company will provide equal opportunities to all shareholders and stipulate that the voting rights at the meeting 

are in accordance with the number of shares held. One share is entitled to one vote and the Company will not 

undertake any action that restricts, violates, or deprives the rights of shareholders, whether they are major 

shareholders, minority shareholders, institutional investors, or foreign shareholders. The Company appoints 

independent directors to be responsible for overseeing minority shareholders. Minority shareholders can make 

suggestions, express opinions, or file complaints to the independent directors, who will consider appropriate actions for 

each matter. For example, in the case of complaints, the independent directors will conduct fact-finding and find 

appropriate solutions. In the case of suggestions that are important and affect the overall stakeholders or the 

Company's business operations, the independent directors will propose such matters to the shareholders' meeting for 

consideration to be included as an agenda item at the shareholders' meeting, etc.

Method of director appointment : Method whereby each director requires approval 

votes more than half of the votes of attending 

shareholders and casting votes

Setting qualifications for the selection of directors

The Nomination and Remuneration Committee has considered the nature of the business and future plans and 

has therefore determined the qualifications of the directors, taking into account the following elements:

       1. Desired characteristics of each director. The Nomination and Remuneration Committee should consider 

and determine the individual characteristics of the persons to be selected for nomination as directors in 

various aspects, such as integrity and responsibility, data-driven and reasoned decision-making, maturity and 

stability, being a good listener and daring to express opinions professionally, and other characteristics that the 

Nomination and Remuneration Committee deems important.
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       2. Desired expertise on the Board. The Nomination and Remuneration Committee should consider 

determining the composition of the specific expertise required on the Board to enable the Board to effectively 

formulate strategies and policies, as well as oversee the implementation of such policies.

       3. Board diversity. The Nomination and Remuneration Committee may consider guidelines on the 

diversity of other qualifications of the Board as a whole, such as age, knowledge, skills, experience in both 

Hard Skills and Soft Skills (Board Skill Matrix) to determine the qualifications of the directors to be recruited by 

considering the necessary skills that are still lacking in the Board and the company's business strategies. In 

addition, the Nomination and Remuneration Committee uses the expertise of the Board of Directors to 

consider the recruitment of directors to replace those whose terms expire, categorized into 3 areas:

       3.1 Knowledge, expertise, or experience in macro-management, divided into various aspects such as 

business or industry related to the company, corporate management, human resource management in the 

public or private sector, economics, investment, including policy setting and strategic planning in marketing or 

public relations, international affairs, and risk management.

       3.2 Specific knowledge, experience, or expertise, divided into 3 areas:

        1) Legal aspects, regulations related to business operations

       2) Accounting and finance, with knowledge and understanding of financial statements, accounting 

standards, or being/having been an auditor of a listed company.

        3) Healthcare, real estate, to provide a dimension of diversity, support the entire Board of Directors to 

be complete, perfect, and effective, which is beneficial to the most efficient work.

       3.3 Knowledge, expertise, or experience in corporate governance, divided into 2 areas:

       1) Corporate governance, including the establishment of relevant policies and practices.

       2) Treatment of various stakeholder groups.

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial 

year

History of training participation
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List of directors

Participation in 

training in the 

past financial 

year

History of training participation

1. Ms. SUDTHIDA 

CHIRAPATSAKUL

(Chairman of the board of 

directors, Independent 

director)

Non-

participating

-

2. Mr. WACHIRA 

WUDHIKULPRAPAN

(Director)

Non-

participating

-

3. Mrs. PORNTIP 

WUDHIKULPRAPAN

(Director)

Non-

participating

-

4. Mr. CHAROONSAK 

SRIPOCHSOMBOON

(Director)

Non-

participating

-

5. Ms. PHITRAPHEE 

PRASITHIRUN

(Director)

Non-

participating

-

6. Mr. SURIN PRASITHIRUN

(Director)

Non-

participating

-

7. Mr. ADISORN 

THAVORNTHANASARN

(Director, Independent 

director)

Non-

participating

-
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List of directors

Participation in 

training in the 

past financial 

year

History of training participation

8. Mr. SUTTHI KITTISUPAPORN

(Director, Independent 

director)

Non-

participating

-

9. Ms. PHITRAMPHA 

PRASITHIRUN

(Director)

Non-

participating

-

10. Mr. SARAN SUPAKSARAN

(Director, Independent 

director)

Non-

participating

-

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

The Company has established an annual evaluation of the Board of Directors and sub-committees, which is conducted 

in 3 formats:

1. Annual performance evaluation of the Board of Directors as a whole

The Board of Directors shall have in place an assessment of the performance of the Board of Directors as a whole, 

divided into 3 areas:

       1)       Roles, duties and responsibilities of the Board of Directors

       2)       Independence of the Board of Directors

       3) Relationship with management and stakeholders

2. Annual performance evaluation of individual directors

The Board of Directors shall have in place an individual performance evaluation of each director, divided into 3 areas:

       1)       Roles, duties and responsibilities of the Board of Directors

       2)       Duties of the Board of Directors

       3)       Director Development

3. Annual performance evaluation of sub-committees. The Board of Directors shall have in place a performance 

evaluation of each sub-committee, with each member of the sub-committee evaluating the overall performance of the 

sub-committee on which he/she serves.

At the end of each year, the Company Secretary will send an evaluation form to all directors for self-evaluation and 

evaluation of each sub-committee. The results of the evaluation will be compared and used as information for further 

development.

Evaluation of the duty performance of the board of directors over the past year

For the year 2025, the performance evaluation results of the Board of Directors and sub-committees are as follows:

1. The performance evaluation results of the Board of Directors as a whole are 96.60 percent.

2. The self-assessment results of the individual Board of Directors are 96.00 percent.

3. The performance evaluation results of the sub-committees are 97.82 percent.
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8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the past

year (times)

: 5

Date of AGM meeting : 04 Apr 2025

EGM meeting : No

Details of the board of directors' meeting attendance
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List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1. Ms. SUDTHIDA 

CHIRAPATSAKUL

(Chairman of the board 

of directors, 

Independent director)

5 / 5 1 / 1 N/A / N/A

2. Mr. WACHIRA 

WUDHIKULPRAPAN

(Director)

5 / 5 1 / 1 N/A / N/A

3. Mrs. PORNTIP 

WUDHIKULPRAPAN

(Director)

5 / 5 1 / 1 N/A / N/A

4. Mr. CHAROONSAK 

SRIPOCHSOMBOON

(Director)

5 / 5 1 / 1 N/A / N/A

5. Ms. PHITRAPHEE 

PRASITHIRUN

(Director)

5 / 5 1 / 1 N/A / N/A

6. Mr. SURIN 

PRASITHIRUN

(Director)

5 / 5 1 / 1 N/A / N/A

7. Mr. ADISORN 

THAVORNTHANASARN

(Director, Independent 

director)

5 / 5 1 / 1 N/A / N/A

8. Mr. SUTTHI 

KITTISUPAPORN

(Director, Independent 

director)

5 / 5 1 / 1 N/A / N/A

9. Ms. PHITRAMPHA 

PRASITHIRUN

(Director)

5 / 5 1 / 1 N/A / N/A

10. Mr. SARAN 

SUPAKSARAN

(Director, Independent 

director)

3 / 3 0 / 0 N/A / N/A
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Summary of the board of directors’ meeting attendance rate

List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Ms. SUDTHIDA CHIRAPATSAKUL

(Chairman of the board of directors, 

Independent director)

5/5

(100.00%)

1/1

(100.00%)
N/A

2. Mr. WACHIRA WUDHIKULPRAPAN

(Director)

5/5

(100.00%)

1/1

(100.00%)
N/A

3. Mrs. PORNTIP WUDHIKULPRAPAN

(Director)

5/5

(100.00%)

1/1

(100.00%)
N/A

4. Mr. CHAROONSAK 

SRIPOCHSOMBOON

(Director)

5/5

(100.00%)

1/1

(100.00%)
N/A

5. Ms. PHITRAPHEE PRASITHIRUN

(Director)

5/5

(100.00%)

1/1

(100.00%)
N/A

6. Mr. SURIN PRASITHIRUN

(Director)

5/5

(100.00%)

1/1

(100.00%)
N/A

7. Mr. ADISORN THAVORNTHANASARN

(Director, Independent director)

5/5

(100.00%)

1/1

(100.00%)
N/A

8. Mr. SUTTHI KITTISUPAPORN

(Director, Independent director)

5/5

(100.00%)

1/1

(100.00%)
N/A

9. Ms. PHITRAMPHA PRASITHIRUN

(Director)

5/5

(100.00%)

1/1

(100.00%)
N/A

10. Mr. SARAN SUPAKSARAN

(Director, Independent director)

3/3

(100.00%)
N/A N/A

Average meeting attendance rate (100.00%) 100.00% N/A

Remuneration of the board of directors

Types of remuneration of the board of directors

The company has established remuneration for directors and executives at an appropriate level and 

comparable to companies in the same industry. Factors considered include duties, scope, roles, and 

responsibilities. The remuneration of directors is subject to approval by the shareholders' meeting. Executive 

remuneration follows the principles and policies set by the Board of Directors, which considers the duties, 

responsibilities, and performance of each executive, as well as the company's overall performance. This 

information is presented in the Corporate Governance Structure and Key Information Regarding the Board of 
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Directors, Subcommittees, Management, Employees, and Others, under the heading "Total Remuneration of 

Directors and Executives."

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

1. Ms. SUDTHIDA 

CHIRAPATSAKUL

(Chairman of the board 

of directors, Independent 

director)

580,000.00 0.00

Board of Directors 

(Chairman of the board 

of directors)

100,000.00 400,000.00 500,000.00 No

Audit Committee 

(Chairman of the audit 

committee)

80,000.00 0.00 80,000.00 No

2. Mr. WACHIRA 

WUDHIKULPRAPAN

(Director)

500,000.00 158,000.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No

3. Mrs. PORNTIP 

WUDHIKULPRAPAN

(Director)

500,000.00 0.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No

4. Mr. CHAROONSAK 

SRIPOCHSOMBOON

(Director)

540,000.00 158,000.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

40,000.00 0.00 40,000.00 No

5. Ms. PHITRAPHEE 

PRASITHIRUN

(Director)

500,000.00 158,000.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No

6. Mr. SURIN PRASITHIRUN

(Director)
500,000.00 208,000.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No

Executive Committee 

(The chairman of the 

executive committee)

0.00 0.00 0.00 No

7. Mr. ADISORN 

THAVORNTHANASARN

(Director, Independent 

director)

620,000.00 0.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No

Audit Committee 

(Member of the audit 

committee)

80,000.00 0.00 80,000.00 No

Nomination and 

Remuneration 

Committee (Member of 

the subcommittee)

40,000.00 0.00 40,000.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

8. Mr. SUTTHI 

KITTISUPAPORN

(Director, Independent 

director)

620,000.00 0.00

Board of Directors 

(Director)
100,000.00 400,000.00 500,000.00 No

Audit Committee 

(Member of the audit 

committee)

80,000.00 0.00 80,000.00 No

Nomination and 

Remuneration 

Committee (The 

chairman of the 

subcommittee)

40,000.00 0.00 40,000.00 No

9. Ms. PHITRAMPHA 

PRASITHIRUN

(Director)

166,667.00 6,000.00

Board of Directors 

(Director)
100,000.00 66,667.00 166,667.00 No

10. Mr. SARAN 

SUPAKSARAN

(Director, Independent 

director)

60,000.00 0.00

Board of Directors 

(Director)
60,000.00 N/A 60,000.00 No

11. Mr. Chatcharin 

Pinsuwan

(Member of the 

executive committee)

0.00 0.00

Executive Committee 

(Member of the 

executive committee)

0.00 0.00 0.00 No
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Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 960,000.00 3,266,667.00 4,226,667.00

2. Audit Committee 240,000.00 0.00 240,000.00

3. Executive Committee 0.00 0.00 0.00

4. Nomination and 

Remuneration Committee

120,000.00 0.00 120,000.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board

of directors over the past year

(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated

companies

: Yes

Mechanism for overseeing subsidiaries and associated

companies

: Yes

Mechanism for overseeing management and taking

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

: The appointment of representatives as directors, 

executives, or controlling persons in proportion to 

shareholding, The determination of the scope of 

duties and responsibilities of directors and executives 

as company representatives in establishing important 

policies, Disclosure of financial condition and 

operating results, Transactions between the company 

and related parties, Other significant transactions, 

Acquisition or disposal of assets, Internal control 

system of the subsidiary operating the core business 

is appropriate and sufficient in the subsidiary 

operating the core business

Directors or executives representing the Company must ensure that subsidiaries disclose transactions between 

such subsidiaries and their related persons, the acquisition and disposal of assets, or any other material 
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transactions of such subsidiaries accurately, completely, and using the same criteria related to information 

disclosure and such transactions as the Company's criteria. This includes ensuring that subsidiaries prepare 

complete, accurate, and auditable financial statements and complete them on time.

In overseeing subsidiaries, the Board of Directors of the parent company is the one who approves the 

individuals to hold director positions in those subsidiaries.

In addition, the Company has a policy to appoint independent auditors to audit the operations of subsidiaries 

to prevent errors and to ensure transparency in operations as necessary and appropriate. The audit is 

conducted periodically, and a report is prepared and submitted to the Audit Committee for consideration.

Disclosure of agreements between the company and shareholders in managing subsidiaries and associated companies 

(Shareholders’ agreement)

The Company prepares a report on intercompany transactions that occurred during the year between the 

Company, its subsidiaries, and individuals/juristic persons with potential conflicts of interest. The Audit 

Committee reviewed the intercompany transactions or transactions with potential conflicts of interest that fall 

under the category of connected transactions according to the regulations of the Stock Exchange of Thailand 

and the Securities and Exchange Commission in 2025. The review of intercompany transactions conducted with 

related parties found that the Company had operated under normal commercial terms, which were fair, 

reasonable, and did not result in any transfer of benefits. The Company also disclosed complete and sufficient 

information, adhering to the principles of good corporate governance and the regulations of the Stock 

Exchange of Thailand.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of

interest over the past year

: Yes

The Company monitors, manages, and addresses potential conflicts of interest that may arise between the 

Company and the management, the Board of Directors, or shareholders, including the prevention of misuse of 

assets, information, and opportunities, as well as engaging in inappropriate transactions. The Company has 

established a policy requiring the Board of Directors, executives, and employees to act in the best interests of 

the Company. In the event that any person has an interest or involvement in a matter under consideration, 

such person shall notify the secretary to keep a record of the disclosure of interests reported by the director 

or executive. This information will be used to monitor and supervise conflicts of interest.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year
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Has the company operated in preventing the use of inside

information to seek benefits over the past year

: Yes

The Company has policies and procedures to oversee directors and executives in using the Company's inside 

information, which has not yet been disclosed to the public, for personal gain, including securities trading, as 

follows: • Provide knowledge to directors and executives of various departments regarding their duty to report 

their shareholding, as well as that of their spouse and unemancipated children, to the Securities and Exchange 

Commission and the Stock Exchange of Thailand under Section 59 and the penalty provisions under Section 59 

and Section 275 of the Securities and Exchange Act B.E. 2535.

• Directors and executives are required to report changes in their shareholding to the Securities and Exchange 

Commission according to Section 59 of the Securities and Exchange Act B.E. 2535 within 3 business days from 

the date of the change and to submit a copy of this report to the Company on the same day as the report is 

submitted to the Securities and Exchange Commission.

• The Company requires directors, executives, and relevant employees who are aware of material inside 

information that may affect the securities price to refrain from trading the Company's securities for at least 30 

days prior to the public disclosure of such information and for at least 24 hours after the public disclosure. 

They are also prohibited from disclosing such material information to others.

• The Company shall impose disciplinary actions for any violation of using inside information for personal gain, 

ranging from a written reprimand, salary deduction, temporary suspension without pay, or dismissal. The 

penalty will be considered based on the intention of the act and the severity of the offense.

Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0

Anti-corruption action

Operations in anti-corruption in the past year

Has the company operated in anti-corruption over the

past year

: Yes

Form of operations in anti-corruption : Review of appropriateness in anti-corruption, 

Communication and training for employees on anti-

corruption policy and guidelines, Review of the 

completeness and adequacy of the process by the 

Audit Committee or auditor

The Company places great importance on combating fraud and corruption, bribery, and encourages personnel 

at all levels to be aware of and combat fraud and corruption in all forms. The Company has established 

guidelines for the prevention of and participation in combating fraud and corruption as follows:

1.Declaration of Anti-Corruption Policy : The Company has a policy of combating fraud and corruption by 

establishing written guidelines, which are specified in the document "Hospital Rules and Regulations," and has 

communicated them to the Board of Directors, executives, and employees for their acknowledgement and 
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implementation. In addition, this topic is included in the orientation of all new employees to ensure that they 

are aware of and strictly adhere to it. If a company employee commits fraud and corruption, it is considered a 

disciplinary offense resulting in termination of employment.

2.Fraud and Corruption Risk Assessment

• The Board of Directors has prepared a risk register for the Company according to the level of risk that occurs 

in order to plan for internal audits and manage operational risks that may arise.

• Conduct internal audits according to the established risk assessment plan by assigning internal auditors from 

external firms with experience and appropriate qualifications to comply with regulations and laws for efficient 

and transparent operations, which must be coordinated with the Company's Audit Committee.

3.Control and Prevention of Fraud and Corruption Risks

• The Company has established regulations for procurement, hiring, contracting, and disbursement, specifying 

authorization limits and the purpose of each transaction, which must be accompanied by clear supporting 

documents and a system of verification by experienced internal auditors with appropriate qualifications.

• Establish an internal control system covering finance, accounting, data recording, and other related internal 

processes in finance and accounting to ensure that such financial transactions are for the authorized purposes 

and for transparent business operations.

• Donations to charities or public support must be for charitable purposes only and must be supported by 

clear documentation and must be carried out in accordance with the Company's rules and regulations.

• The giving, offering, or accepting of gifts and entertainment must be transparent, legal, in accordance with 

normal business practices or customs, and of an appropriate value.

4.Reporting Fraud and Corruption Risks: The Company's directors, executives, and employees are required to 

report to the Company any acts that may constitute fraud and corruption related to the Company by notifying 

their supervisors and cooperating in verifying the facts.

5.Fraud and Corruption Risk Mitigation and Management: The Company's Audit Committee is responsible for 

monitoring and reviewing the Company's good corporate governance, which is in line with the Hospital's anti-

corruption policy and relevant laws. If the Audit Committee discovers or suspects any item or action that may 

affect the transparency of the Company's operations, the Audit Committee has the independence to report its 

findings to the Board of Directors or the Management Committee for timely corrective action. If the Board of 

Directors, executives, or employees violate or fail to comply with the Company's policies, or commit any 

misconduct in accordance with their position, the Company will consider appropriate actions or measures 

against such individuals, ranging from disciplinary action in accordance with the regulations stipulated in the 

Company's regulations to legal action.

6.Protection of Whistleblowers: The Company will be fair and protect whistleblowers of fraud and corruption, 

as well as those who cooperate in reporting and investigating fraud and corruption, in order to prevent 

potential impacts on whistleblowers that are beneficial to the Company.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year
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Has the company implemented whistleblowing

procedures over the past year

: Yes

The company has channels for complaints and suggestions. Complaints and suggestions can be submitted through the 

following channels:

1.By registered mail, addressed to the designated recipient for reporting at the address below, without specifying the 

sender's name.

Address: "Rajthanee Hospital Public Company Limited, 111 Moo 3, Rojana Road, Khlong Suan Phlu Subdistrict, Phra 

Nakhon Si Ayutthaya District, Phra Nakhon Si Ayutthaya Province 13000"

2.By email, suggestions or complaints can be sent to CS@rajthanee.com

After receiving a complaint, the management or related persons will investigate the facts to find a conclusion to resolve 

the issue as soon as possible. There are measures in place to protect complainants from any impact arising from the 

complaint.

Whistleblower Protection  The RJH Group will provide fairness and protection to whistleblowers of fraud and 

corruption, including those who cooperate in reporting and in the investigation process, to prevent potential impacts on 

whistleblowers that benefit the company.

1. All complainants, whistleblowers, and witnesses will be protected. The names of whistleblowers and witnesses will 

not be disclosed to anyone. Only the complaint recipient, the Chairman of the Board of Directors, or the Chairman of 

the Audit Committee and the Company's Audit Committee will be aware.

2. The Company will provide protection and will not tolerate any intimidation or threats against employees who have 

filed complaints or reported misconduct and fraud, including those who cooperate or assist in investigations in good 

faith.

3. In the event that an employee is intimidated or threatened, they must immediately notify a trusted supervisor at any 

level to provide appropriate protection. This depends on the severity and importance of the complaint.

4. The Board of Directors, employees, or executives of the RJH Group are prohibited from terminating, suspending, 

disciplining, or threatening to take any action against employees for filing complaints or reporting misconduct or fraud.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

mailto:CS@rajthanee.com


#MARKER:PART_2

Part 2 Corporate Governance    129

8.2 Report on the results of duty performance of the audit committee in the past year

8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

List of Directors

Meeting attendance of audit committee

Average percentage

meeting attendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Ms. SUDTHIDA CHIRAPATSAKUL

(Chairman of the audit committee)

4 / 4 4/4

(100.00%)

2. Mr. ADISORN THAVORNTHANASARN

(Member of the audit committee)

4 / 4 4/4

(100.00%)

3. Mr. SUTTHI KITTISUPAPORN

(Member of the audit committee)

4 / 4 4/4

(100.00%)

Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

Rajthanee Hospital Public Company Limited consists of 3 qualified independent directors with experience in 

law, accounting, and management, consisting of Ms. Sutthida Jirapatsakun as Chairman of the Audit 

Committee, Mr. Sutti Kittisupaporn and Mr. Adisorn Thavornthansan as Audit Committee members.

The Audit Committee of Rajthanee Hospital Public Company Limited has performed its responsibilities and 

expressed its independent opinions within the scope of authority assigned by the Board of Directors of 

Rajthanee Hospital Public Company Limited in accordance with the Audit Committee Charter, which is in line 

with the requirements of the Securities and Exchange Commission and the Stock Exchange of Thailand, 

including the review of financial statements, risk management, internal control system, compliance with laws, 

various rules and regulations related to business operations, intercompany transactions, and the consideration 

of the appointment of auditors and audit fees in 2025. The Audit Committee held a total of 4 meetings in 

2025. The Audit Committee summarized the results of its operations in 2025, with the following key points:

1. Review of financial statements

2. Review of risk management

3. Review of internal control assessment

4. Review of corporate governance, compliance with relevant laws and regulations

5. Review of related party transactions or transactions that may have conflicts of interest

6. Consideration of the proposed appointment of auditors and audit fees for 2025

In conclusion, the Audit Committee's performance in 2025 has monitored the Company's operations by using 

its knowledge and ability and has sufficient independence in accordance with the duties and responsibilities 

specified in the Audit Committee Charter. The Audit Committee is of the opinion that the Company has 

prepared financial statements that present material and reliable information in accordance with generally 
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accepted accounting standards, with adequate disclosure of information, intercompany transactions, or 

transactions that may give rise to conflicts of interest. The Company has a good corporate governance system, 

a risk management system at an acceptable level, an internal control system sufficient for business 

operations, and complies with laws, regulations, and rules related to the Company's business operations.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) : 12

List of Directors

Meeting attendance Executive Committee
Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. SURIN PRASITHIRUN

(The chairman of the executive 

committee)

12 / 12 12 / 12

(100.00%)

2. Mr. Chatcharin Pinsuwan

(Member of the executive 

committee)

12 / 12 12 / 12

(100.00%)

3. Ms. PHITRAPHEE PRASITHIRUN

(Member of the executive 

committee)

12 / 12 12 / 12

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

The Executive Committee is responsible for managing the company's operations and management, including its 

subsidiaries and the group of companies. This includes reviewing and determining business plans, budgets, 

management structures, and administrative authority of the company, its subsidiaries, and the group; 

establishing business guidelines to align with economic conditions for submission to the Board of Directors for 

consideration and approval; and monitoring and tracking the company's performance according to established 

policies, under the supervision of the Chairman of the Executive Committee. In fiscal year 2025, the Executive 

Committee held a total of 12 meetings, with a quorum of 100%, and performed its duties as stipulated in the 

Executive Committee Charter and as assigned by the Board of Directors. In summary, the Executive Committee 

has the following key powers and responsibilities:

       1. To conduct and manage the company's business in accordance with its objectives, regulations, policies, 

rules, orders, and resolutions of the Board of Directors and shareholders' meetings, within the framework of 

relevant laws.

       2. To review and screen management proposals, determine organizational structure, vision, mission, goals, 

policies, direction, business strategies, business operations, operational plans, investment in business 

expansion, public relations, financial plans, annual reports, budgets, human resource management, and 

information technology investment. This will be presented to the Board of Directors for consideration and 

decision.
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The delegation of authority and responsibilities of the Executive Committee shall not constitute a delegation 

or sub-delegation of authority that would allow the delegate to approve transactions in which they or persons 

who may have a conflict of interest (as defined by the Securities and Exchange Commission and/or the Stock 

Exchange of Thailand and/or relevant agencies) have a conflict of interest or any other conflict of interest with 

the Company, its subsidiaries, and/or related companies. The Executive Committee does not have the 

authority to approve such matters; such matters must be submitted to the Board of Directors and/or the 

shareholders' meeting (as applicable) for approval, except for approval of transactions that are in line with 

normal business operations and normal trading conditions, as defined by the Securities and Exchange 

Commission and/or the Stock Exchange of Thailand and/or relevant agencies.  Furthermore, such delegation of 

authority must be in writing or recorded as a resolution of the Executive Committee in the meeting minutes, 

clearly specifying the scope of authority of the delegate and the duration of the delegation.

Meeting attendance Nomination and Remuneration Committee

Meeting Nomination and Remuneration Committee (times) : 2

List of Directors

Meeting attendance Nomination and

Remuneration Committee Average Meeting

AttendanceMeeting attendance

(times)
/

Meeting attendance

right (times)

1. Mr. ADISORN THAVORNTHANASARN

(Member of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

2. Mr. SUTTHI KITTISUPAPORN

(The chairman of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

3. Mr. CHAROONSAK SRIPOCHSOMBOON

(Member of the subcommittee)

2 / 2 2 / 2

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

The Nomination and Remuneration Committee supports the Company's operations in recruiting and selecting 

directors with qualifications that align with the Company's business strategies, evaluating performance, and 

considering appropriate remuneration for directors. In 2025, the Nomination and Remuneration Committee 

held a total of 2 meetings, with full attendance by the committee members, representing 100% attendance. 

The committee has performed its duties as stipulated in the Nomination and Remuneration Committee Charter 

and as assigned by the Board of Directors. The key highlights of the committee's performance in 2024 are as 

follows:
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1. Review the structure of the Board of Directors, including the Nomination and Remuneration Committee 

Charter, to ensure that the guidelines for performing duties are appropriate for business operations and 

aligned with the current situation.

2. Review and update the succession planning policy to ensure readiness in recruiting and selecting qualified 

personnel in line with the strategic management direction and to appropriately replace key positions or core 

jobs that will be vacated due to retirement or other reasons in the future.

3. Consider reviewing the annual performance evaluation form to align with the structure of the Board of 

Directors and sub-committees. This will provide a framework for performance reviews and data for improving 

operational efficiency.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Board of Directors and management are directly responsible for establishing and maintaining an internal control 

system, which covers financial, operational, corporate governance, and risk management controls. Therefore, the Board 

of Directors has assigned the Audit Committee the authority and responsibility to

- review the Company to ensure that it has accurate and sufficient financial reporting.

- Review the Company to ensure that it has appropriate and effective internal control and internal audit systems.

- review the appropriateness of risk assessment and risk management, and

- Review compliance with the Securities and Exchange Act, the Stock Exchange of Thailand's regulations, and other laws 

related to the Company's business.

9.1.1 Adequacy and appropriateness of the company’s internal control system

Company’s internal control system : COSO - Enterprise Risk Management Framework (ERM)

COSO - Enterprise Risk Management Framework (ERM)

The Board of Directors, the Audit Committee, and the management met to assess the internal control system 

by considering the results of the internal audit, the auditor's recommendations, and requesting additional 

information from the management. This assessment of the company's internal control system covers five 

areas: organization and environment, risk management, control activities, information systems and 

communication, and monitoring.

 

Based on the fundamental principles of Good Corporate Governance, it is linked to the vision, mission, and 

objectives of the organization. It also provides a framework for corporate risk management in accordance with 

international guidelines (COSO Enterprise Risk Management Framework: COSO ERM), including promoting and 

supporting enterprise-wide risk management. It also instills risk management as part of the corporate culture 

to provide reasonable assurance to the organization's stakeholders that the Group's strategic operations are 

directed towards achieving its objectives and goals effectively and efficiently.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 

internal control system (cases)

0 0 0

9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal

control different from the board of directors' opinions?

: No

Does the auditor have any observations on the company’s

internal control?

: No
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9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit : Outsourced service

The independent internal auditor has the duty and responsibility to independently audit and assess internal 

controls, including reviewing the Company's compliance with government regulations. The Company has 

appointed  is the Company's independent internal auditor to audit and THE KEY ADVISORY Company Limited

assess the Company's internal control system. The independent internal auditor has made various 

recommendations, and the Company has continuously improved its internal control system.

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit

Does the appointment, discharge, and transfer of the head

of the internal audit unit require the audit committee

approval?

: Yes

The consideration and approval of the appointment, removal, and transfer of the Head of Internal Audit of the 

Company must be approved (or consented to) by the Audit Committee.
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1.  

2.  

3.  

4.  

5.  

1.  

2.  

3.  

4.  

9.2 Related party transactions

Related party transactions

Does the company have any related party transactions? : Yes

9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature 

of relationship, and information on related party transactions

Persons/entities with potential conflicts

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Ramkhamhaeng 

Hospital Plc.

Medical service 

provider 

• Ramkhamhaeng Hospital Plc. : 

- held 0.84% of the Company’s paid-up capital. 

- held 7% of the Company’s subsidiary : Ratchathani International 

Hospital Co., Ltd. 

- held 50% of Vibharam Hospital Co., Ltd. of which is the Company’s 

shareholder for 7.94% 

- held 24.59% of Thonburi Healthcare Group Plc. of which is the 

Company’s shareholder for 1.83%  (as of November 5, 2024). Currently, 

there are no shares.

• The Company held 1.04% of Ramkhamhaeng Hospital Plc.’s paid-up 

capital

31 Dec 2025

Rajthanee Rojana 

Hospital Co., Ltd. 

(“the subsidiary”)

Medical service 

provider

• Rajthanee Rojana Hospital Co., Ltd. is the Company’s subsidiary of 

which the Company holds 98.31% of paid-up capital.  

• The Company and the subsidiary have the same following directors: 

Dr.Surin Prasithirun 

Dr.Wachira Wudhikulprapan 

Mr.Charoonsak Sripochsomboon 

Ms.Phitraphee Prasithirun

Ms.Phitrampha Prasithirun

31 Dec 2025

Rangsi Raksa 

Ratchathani 

Hospital Co.,Ltd 

(“the subsidiary”)

Radiation and 

chemotherapy 

provider

• Rangsi Raksa Ratchathani Hospital Co., Ltd is the Company’s subsidiary 

of which the Company holds 60.00% of paid-up capital.  

• The Company and the subsidiary have the same following directors: 

Dr.Surin Prasithirun 

Mr.Charoonsak Sripochsomboon 

Ms.Phitraphee Prasithirun

Ms.Phitrampha Prasithirun

31 Dec 2025
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1.  

2.  

3.  

4.  

5.  

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Ratchathani 

Nongkae Hospital 

Co.,Ltd (“the 

subsidiary”)

Medical service 

provider

• Ratchathani Nongkae Hospital Co., Ltd. is the Company’s subsidiary of 

which the Company holds 83.66 % of paid-up capital.  

• The Company and the subsidiary have the same following directors: 

Dr.Surin Prasithirun 

Dr.Wachira Wudhikulprapan 

Mr.Charoonsak Sripochsomboon

Ms.Phitraphee Prasithirun

Ms.Phitrampha Prasithirun

31 Dec 2025

Bophit Vejchakarn 

Co., Ltd.

Hemodialysis 

service provider

Director (Dr.Porntip Wudhikulprapan) held 7.5% shares of Bophit 

Vejchakarn Co., Ltd.
31 Dec 2025

La Cremongs 

Publishing Ltd., Part.

Printing service 

provider

Director (Dr.Wachira Wudhikulprapan)’s close relative is major partner of 

La Cremongs Publishing Ltd., Part.
31 Dec 2025

Charoenpaiboon 

City Co., Ltd. 

Distributor of 

electrical 

appliances  

Director (Mr Charoonsak Sripochsomboon)’s brother is the major 

shareholder and director of Charoenpaiboon City Co., Ltd
31 Dec 2025

Coffee Planet Co., 

Ltd

Beverage and 

bakery

• Ms Pitrampai Prasithirun holds 3.15% of the company's shares, and Ms 

Pitrampa Prasithirunholds 3.12% of the company's shares.  They also 

each hold 7.285% of the shares in Coffee Planet Co., Ltd.

• Both of them are Dr. Surin Prasithirun’s adult children

31 Dec 2025

Medtech Medical 

(Thailand) Co.,Ltd.

Selling medical 

supplies & 

equipment

Dr. Surin Prasithirun, the Company’s major shareholder and director, held 

35.00% of Medtech Medical (Thailand) Co.,Ltd.’s shares. Currently, there 

are no shares.

31 Dec 2025
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1.  

2.  

3.  

4.  

5.  

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Glass Line Co., Ltd.

Installation of glass 

and aluminum

Major shareholder and director (Dr.Surin Prasithirun)’s brother is  major 

shareholder and director of Glass Line Co., Ltd.
31 Dec 2025

Mrs Samorn 

Prasithirun

-

• Mrs Samorn is spouse of Dr Surin and the Company’s shareholder 

(16.60% including spouse’s shareholding)   

• Holding shares in Rajthanee Radiation Therapy Hospital Co., Ltd., 10.01 

percent (including spouse)

• Being a director in a subsidiary (Rajthanee Rojana Hospital Co., Ltd.)

31 Dec 2025

Ms.Phitramphai 

Prasithirun

-

• Is a legal child of Dr. Surin Prasithirun

• Holds 3.11% of the Company's shares

• Holds 3.58% of the shares of Rajthanee Radiation Therapy Hospital Co., 

Ltd.

• Is a director in the following subsidiary companies:

Ratchathani International Hospital Co., Ltd.

Rajthanee Rojana Hospital Co., Ltd.

Ratchathani Nongkhae Hospital Co., Ltd.

Rangsi Raksa Ratchathani Hospital Co., Ltd.

Ratchathani Co., Ltd. Power 

31 Dec 2025

DBU HEALTHCARE 

LIMITED 

PARTNERSHIP

Provide consulting 

services

Managing Partner: Mr. Witee Rasiu, who holds the position of Director of 

Rajthani Radiation Therapy Hospital.
31 Dec 2024

THANADOLSIT CO., 

LTD. 

Providing general 

clinic services

• The Company's directors (Mr. Surin Prasithirun) and (Ms. Phitrampha 

Prasithirun) are directors and shareholders of Thanadolsit Company 

Limited, with a shareholding ratio of 10 percent.

• Ms. Phitramphai Prasithirun is a legally-aged daughter of Dr. Surin 

Prasithirun, holding 25 percent of shares in Thanadolsit Company Limited.

31 Dec 2025

Board of Directors, 

Executive Directors

-

Persons holding the position of Company Director, Executive Director 31 Dec 2025
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1.  

2.  

3.  

4.  

1.  

2.  

3.  

4.  

Name of person or 

entity/type of 

business

Nature of relationship
Information 

as of date

Ratchathani 

International 

Hospital Co., Ltd 

(“the subsidiary”)

Medical service 

provider

• Ratchathani International Hospital Co., Ltd. is the Company’s subsidiary 

of which the Company holds 73.06% of paid-up capital.  

• Ramkhamhaeng Hospital Plc. and Vibharam Hospital . (subsidiary Co.Ltd

of Ramkhamhaeng Hospital Plc.) hold 7% each in Ratchathani 

International Hospital Co., Ltd. 

• The Company and the subsidiary have the same following directors: 

Dr.Surin Prasithirun 

Ms.Phitraphee Prasithirun

Ms.Phitrampha Prasithirun

Ms.Phitramphi Prasithirun

31 Dec 2025

RATCHATHANI 

POWER CO., LTD.

Providing services 

in producing and 

distributing electric 

power and 

controlled energy.

• It is a subsidiary of the Company, in which the Company holds 99.99 

percent of the paid-up registered capital.

• The Company has the following directors:

Dr.Surin Prasithirun 

Mr.Charoonsak Sripochsomboon 

Ms.Phitraphee Prasithirun

Ms.Phitrampha Prasithirun

31 Dec 2025

POWERMART 

CHAROENPAIBOON 

CO., LTD.

Electrical 

appliances for sale.

Director (Mr Charoonsak Sripochsomboon)’s brother is the major 

shareholder and director of Charoenpaiboon City Co., Ltd
31 Dec 2025

Details of related party transactions

Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Ramkhamhaeng Hospital Plc.

Transaction 1 0.02 0.00 0.00

Nature of transaction

Income of screening and laboratory

http://Co.Ltd
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Details

Outstanding receivable at the end of the period

Necessity/reasonableness

Ramkhamhaeng Hospital Plc. hired the Company to 

collect samples from the Covid-19 risk group (PUI). 

At the same time, the Company sent samples of 

the company's PUI to Ramkhamhaeng Hospital Plc 

for Covid-19 lab tests because during that time the 

Group has not yet set up a Covid-19 testing lab

Audit committee's opinion

These transactions were necessary and justified. It is 

a normal business transaction with general trading 

conditions and beneficial to the Company's 

business. However, since the subsidiary established 

the Covid-19 Lab, the Company has no longer send 

samples to Ramkhamhaeng Hospital Plc.

Transaction 2 0.01 0.00 0.00

Nature of transaction

Cost of screening and laboratory

Details

Outstanding payable at the end of the period

Necessity/reasonableness

Ramkhamhaeng Hospital Plc. hired the Company to 

collect samples from the Covid-19 risk group (PUI). 

At the same time, the Company sent samples of 

the company's PUI to Ramkhamhaeng Hospital Plc 

for Covid-19 lab tests because during that time the 

Group has not yet set up a Covid-19 testing lab

Audit committee's opinion
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

These transactions were necessary and justified. It is 

a normal business transaction with general trading 

conditions and beneficial to the Company's 

business. However, since the subsidiary established 

the Covid-19 Lab, the Company has no longer send 

samples to Ramkhamhaeng Hospital Plc.

Transaction 3 0.10 0.00 0.00

Nature of transaction

Medicine and medical supplies expenses:

Details

Outstanding payable at the end of the period

Necessity/reasonableness

Ramkhamhaeng Hospital Plc. sold standard quality 

of medicine and medical supplies.  The pricing as 

well as terms and conditions were under fair 

market’s conditions and in line with other 

counterparties quoted to the Company.  

Audit committee's opinion

The transaction was necessary and justified. It was a 

normal business transaction with general trading 

conditions and it was approved in principle by the 

Audit Committee and the Company’s Board of 

Directors.

Transaction 4 87.90 0.00 0.00

Nature of transaction

Asset

Details

Outstanding payable at the end of the period

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

The Company purchased assets as follows : 

• Golf carts to facilitate patients commuting 

between the hospital buildings and the parking lots. 

• Y2023 the subsidiary purchased radiation 

equipment for Rangsi Raksa Ratchathani Hospital. 

Since this order was pooled with hospitals under 

Ramkhamhaeng group, the price and condition were 

competitive. 

• Medical equipment, the pricing as well as terms 

and conditions were under fair market’s conditions 

and in line with what the other counterparties 

quoted to the Company.

Audit committee's opinion

The transaction was necessary and justified because 

it was a normal business transaction with general 

trade terms and conditions and are useful to the 

Company’s business operation.

Transaction 5 0.03 0.00 0.00

Nature of transaction

Maintenance cost for golf carts:  

Details

Outstanding payable at the end of the period

Necessity/reasonableness

The maintenance services were for golf carts bought 

from Ramkhamhaeng Hospital Plc. were to.

Audit committee's opinion

The transaction was necessary and justified because 

it was the maintenance by seller of golf carts.   

Rajthanee Rojana Hospital Co., Ltd. (“the subsidiary”)

Transaction 1 15.13 13.54 24.53

Nature of transaction

Diagnosis and treatment income



#MARKER:PART_2

Part 2 Corporate Governance    143

Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Details

Outstanding receivable at the end of the period

Necessity/reasonableness

To provide insurer’s convenience and to reduce 

crowded surroundings at parent company’s 

hospital, the insurers of either hospital can use 

service at any hospitals.  The pricing policy between 

the Company and subsidiary was of the same 

conditions as the following:    

• OPD : 30% discount except 

1) doctor fee and pharmaceutical fee 50% 

2) Hospital Service Fee & Nurse Service Fee charged 

at THB 100 each 

3) no discount for MRI service

•IPD : 25% discount except 

1) doctor fee 50% 

2) no discount for pharmaceutical fee and MRI 

service 

Audit committee's opinion

The transaction was necessary and justified as it 

provided convenient services to social security 

patients.  The pricing between each other was 

reasonable and business acceptable. It was a 

normal business transaction with general trade 

terms and conditions and it was approved in 

principle by the Audit Committee and the 

Company’s Board of Directors.

Transaction 2 67.26 34.35 60.42

Nature of transaction

Diagnosis and treatment expenses :  

Details

Outstanding payable at the end of the period

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

To provide insurer’s convenience and to reduce 

crowded surroundings at parent company’s 

hospital, the insurers of either hospital can use 

service at any hospitals.  The pricing policy between 

the Company and subsidiary was of the same 

conditions as the following:    

• OPD : 30% discount except 

1) doctor fee and pharmaceutical fee 50% 

2) Hospital Service Fee & Nurse Service Fee charged 

at THB 100 each 

3) no discount for MRI service

•IPD : 25% discount except 

1) doctor fee 50% 

2) no discount for pharmaceutical fee and MRI 

service

Audit committee's opinion

The transaction was necessary and justified as it 

provided convenient services to social security 

patients.  The pricing between each other was 

reasonable and business acceptable. It was a 

normal business transaction with general trade 

terms and conditions and it was approved in 

principle by the Audit Committee and the 

Company’s Board of Directors.

Transaction 3 0.27 0.27 0.63

Nature of transaction

Other Revenue

Details

Outstanding receivable at the end of the period

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

•        The Company provides surgical instrument 

sterilization services at the lower price than the 

subsidiary has used. 

•        The Company and its subsidiary shared 

telecommunication service in order to have access 

to each other’s data for consolidated financial 

statement purpose.  The sharing cost was 50:50

Audit committee's opinion

The transaction was necessary and justified and it 

was acceptable in the sense of business operation. 

It was a normal business transaction with general 

trade terms and conditions and it was approved in 

principle by the Audit Committee and the 

Company’s Board of Directors.

Transaction 4 199.08 95.56 31.85

Nature of transaction

Dividend income

Details

Received dividends from subsidiaries

Necessity/reasonableness

The Company received dividend income for 98.31% 

shareholding in subsidiary.

Audit committee's opinion

Receive dividends from subsidiaries based on 

operating results

Rangsi Raksa Ratchathani Hospital Co.,Ltd (“the subsidiary”)

Transaction 1 0.09 0.00 0.00

Nature of transaction

Income: Selling medicine, cleaning medical 

equipment

Details
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Outstanding receivable at the end of the period

Necessity/reasonableness

- The Company and the subsidiary has pricing policy 

at cost plus 10% 

- The Company provides medical equipment 

cleaning services to subsidiaries.

Audit committee's opinion

The transaction was necessary and justified as the 

subsidiary needed medicines for emergency cases. 

The transaction volumes were marginal and the 

margin was deemed reasonable and acceptable in 

the sense of business operation. It was a normal 

business transaction with general trade terms and 

conditions.

Transaction 2 0.01 0.00 0.01

Nature of transaction

Diagnosis and treatment income

Details

Outstanding receivable at the end of the period

Necessity/reasonableness

Rajthanee Hospital Public Company Limited 

provides health check-up services for employees of 

Rajthanee Radiation Hospital Company Limited with 

the following pricing policies:

- Medicines and medical supplies are calculated at 

cost plus 5%

- Laboratory tests and radiological tests are 

discounted 60% from the selling price

Audit committee's opinion

The transaction was deemed reasonable and 

acceptable in the sense of business operation. It 

was a normal business transaction with general 

trade terms and conditions.
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Transaction 3 0.00 1.25 0.35

Nature of transaction

Diagnosis and treatment expenses

Details

Outstanding receivable at the end of the period

Necessity/reasonableness

The company has referred cancer patients who 

need radiation therapy to Rajathanee Radiation 

Hospital because Rajathanee Radiation Hospital has 

the capability to treat various types of cancer and 

provides fast services, so patients do not have to 

wait long compared to other hospitals. The pricing 

policy that Rajathanee Radiation Hospital charges 

the company is as follows:

- Medical examination fee, 50% discount from the 

selling price

- Radiation treatment service fee, 10% discount 

from the selling price

- Other medical treatment service fee, 30% discount 

from the selling price

Audit committee's opinion

The said transaction is necessary and reasonable, 

being a normal business transaction with general 

trading conditions, similar to the price and 

conditions that the company refers to other 

hospitals.

Ratchathani Nongkae Hospital Co.,Ltd (“the subsidiary”)

Transaction 1 0.10 0.00 0.00

Nature of transaction

Asset

Details

(Air Condition) Outstanding payable at the end of 

the period
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Necessity/reasonableness

The subsidiary has purchased assets from other 

hospital (not the Company’s group) and sold air 

conditions to the Company.

Audit committee's opinion

The transaction was deemed reasonable and 

acceptable in the sense of business operation. It 

was a normal business transaction with general 

trade terms and conditions.

Transaction 2 0.00 0.06 3.88

Nature of transaction

Diagnosis and treatment income

Details

Outstanding receivable at the end of the period

Necessity/reasonableness

To provide insurer’s convenience and to reduce 

crowded surroundings at parent company’s 

hospital, the insurers of either hospital can use 

service at any hospitals.  The pricing policy between 

the Company and subsidiary was of the same 

conditions as the following:    

•OPD : 30% discount except 1) doctor fee and 

pharmaceutical fee 50% 

2) Hospital Service Fee & Nurse Service Fee charged 

at THB 100 each 

3) no discount for MRI service

• IPD : In case of Steeve Gastrectomy surgery, all 

expenses are discounted 55%, except for doctor's 

fee (DF), discounted 50%.

Audit committee's opinion
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

The said transaction is necessary and reasonable to 

facilitate patients in using the service. The pricing 

between the two parties is reasonable and 

acceptable in business terms. It is a normal business 

transaction with general trading conditions and has 

been approved in principle by the Audit Committee 

and the Board of Directors.

Transaction 3 0.00 2.88 4.46

Nature of transaction

Diagnosis and treatment expenses

Details

Outstanding payable at the end of the period

Necessity/reasonableness

To provide insurer’s convenience and to reduce 

crowded surroundings at parent company’s 

hospital, the insurers of either hospital can use 

service at any hospitals.  The pricing policy between 

the Company and subsidiary was of the same 

conditions as the following:    

•OPD : 30% discount except 1) doctor fee and 

pharmaceutical fee 50% 

2) Hospital Service Fee & Nurse Service Fee charged 

at THB 100 each 

3) no discount for MRI service

• IPD : In case of Steeve Gastrectomy surgery, all 

expenses are discounted 55%, except for doctor's 

fee (DF), discounted 50%.

Audit committee's opinion

The said transaction is necessary and reasonable to 

facilitate patients in using the service. The pricing 

between the two parties is reasonable and 

acceptable in business terms. It is a normal business 

transaction with general trading conditions and has 

been approved in principle by the Audit Committee 

and the Board of Directors.
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Transaction 4 0.00 0.08 0.18

Nature of transaction

Income: Selling medicine, cleaning medical 

equipment

Details

Outstanding receivable at the end of the period:

Necessity/reasonableness

- The Company provides medical equipment 

cleaning services to subsidiaries at the same price as 

to subsidiaries.

- Sales of drugs and medical supplies within the 

group of companies are priced at cost plus a 10% 

markup.

Audit committee's opinion

The said transaction is necessary, reasonable, 

acceptable in business terms, is a normal business 

transaction with general trading terms and has been 

approved in principle by the Audit Committee and 

the Board of Directors.

Transaction 5 0.00 0.01 0.00

Nature of transaction

Other expenses: Communication services, 

telecommunications data, compensation

Details

Outstanding receivable at the end of the period:

Necessity/reasonableness

- The Company and its subsidiaries use 

telecommunication services to access each other's 

data reports for use in preparing consolidated 

financial statements, whereby the Company and its 

subsidiaries will jointly bear such costs in an equal 

proportion of 50%.
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Audit committee's opinion

The said transaction is necessary, reasonable, 

acceptable in business terms, is a normal business 

transaction with general trading terms and has been 

approved in principle by the Audit Committee and 

the Board of Directors.

Bophit Vejchakarn Co., Ltd.

Transaction 1 5.52 6.01 6.05

Nature of transaction

Hemodialysis expenses

Details

Outstanding payable at the end of the period

Necessity/reasonableness

Bophit Vejchakarn Co., Ltd gain extensive experience 

and know-how of hemodialysis treatment. The 

Company’s subsidiary partnered with Bophit 

Vejchakarn Co., Ltd to provide hemodialysis 

treatment and have revenue sharing agreement. 

The pricing as well as terms and conditions were 

under fair market’s conditions and in line with the 

rates Bophit Vejchakarn Co., Ltd agreed with the 

other counterparty.

Audit committee's opinion

The transaction was necessary and justified with 

agreed revenue sharing. It was a normal business 

transaction with general trade terms and conditions 

and it was already approved in principle by the 

Audit Committee and the Company’s Board of 

Directors.

La Cremongs Publishing Ltd., Part.

Transaction 1 0.13 0.19 0.09

Nature of transaction
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Expenses of printing material

Details

Outstanding payable at the end of the period

Necessity/reasonableness

La Cremongs Publishing Ltd., Part.provided printing 

services for the Company’s business forms such as 

purchase request forms etc.  The pricing as well as 

terms and conditions were under fair market’s 

conditions and in line with what the other 

counterparty quoted to the Company.

Audit committee's opinion

The transaction was necessary and justified.   The 

pricing as well as terms and conditions were in line 

with the prices quoted by the others It was a 

normal business transaction with general trade 

terms and conditions and it was already approved 

in principle by the Audit Committee and the 

Company’s Board of Directors.

Charoenpaiboon City Co., Ltd.

Transaction 1 0.03 0.03 0.00

Nature of transaction

Expenses / Assets

Details

Outstanding payable at the end of the period

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Charoenpaiboon City Co., Ltd sell electrical 

appliances. This group was distributors of electrical 

appliances in Phra Nakhon Si Ayutthaya for many 

years with good reputation of product warranty. 

Being located near the Company, Charoenpaiboon 

City Co., Ltd can deliver products in timely manner. 

The pricing as well as terms and conditions were 

under fair market’s conditions and in line with what 

the other counterparty quoted to the Company.

Audit committee's opinion

The transaction was necessary and justified.  The 

pricing, as well as terms and conditions, was in line 

with others. It was a normal business transaction 

with general trade terms and conditions and it was 

already approved in principle by the Audit 

Committee and the Company’s Board of Directors.

Coffee Planet Co., Ltd

Transaction 1 0.03 0.04 0.04

Nature of transaction

Rental and Utility Income

Details

Outstanding receivable at the end of the period

Necessity/reasonableness

The Company rent parking area for “Cafe Amazon” 

in order to serve hospital clients to have 

recreational place while waiting for services .  Rental 

period was 3 years with automatic renew.

Audit committee's opinion

The transaction was necessary , justified and 

beneficial to the Company's business operations.

Medtech Medical (Thailand) Co.,Ltd.

Transaction 1 2.46 15.54 0.00
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Nature of transaction

Medical supplies expenses

Medical equipment

Details

Outstanding payable at the end of the period

Necessity/reasonableness

• Medtech Medical (Thailand) Co., Ltd. sells high-

quality medical supplies. 

• Price & term comparisons were applied for all 

medical procurements.  The pricing as well as terms 

and conditions were under fair market’s conditions 

and in line with other counterparty quoted to the 

Company.

Audit committee's opinion

The transaction was necessary and justified because 

that provides support to business partners for the 

benefit of general business partners.

Transaction 2 0.03 0.01 0.00

Nature of transaction

Other income

Details

Academic support costs

Necessity/reasonableness

•        Other income was for academic sponsor.

Audit committee's opinion

The transaction was necessary and justified because 

that provides support to business partners for the 

benefit of general business partners.

Glass Line Co., Ltd.

Transaction 1 4.20 0.00 0.48
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Nature of transaction

Creditor of Assets

Details

Deposit of Assets

Necessity/reasonableness

Ratchathani Nong Khae Hospital Co., Ltd. entered 

into a contract with Glass Line Co., Ltd. to install 

aluminum and glass windows for the new hospital, 

the contract value is 21.00 million Baht, with a 

deposit of 4.20 million Baht paid upon signing the 

contract.

Audit committee's opinion

The transaction was necessary and justified because 

it was a normal business transaction with general 

trade terms and conditions.

Mrs Samorn Prasithirun

Transaction 1 0.00 0.24 0.24

Nature of transaction

Land rental fee

Details

parking

Necessity/reasonableness

Rajthani Radiation Therapy Hospital Company 

Limited (subsidiary) has rented land adjacent to the 

hospital, an area of 3 rai, for use as a parking lot, 

with the following conditions: monthly rent of 

20,000 baht for a period of 1 year and then for 1 

year until termination.

Audit committee's opinion

The said list is necessary and reasonable because 

the hospital's parking lot is insufficient and the 

rental rate is reasonable.



#MARKER:PART_2

Part 2 Corporate Governance    156

Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Ms.Phitramphai Prasithirun

Transaction 1 0.00 0.01 0.00

Nature of transaction

Medicine and medical supplies camp

Details

Buy medicines and medical supplies

Necessity/reasonableness

The company buys medicine from Mr. Phich Rampai 

Prasithiran because it is a medicine for specific use 

and requires a small amount. If buying from general 

suppliers, it must be purchased in large quantities 

and kept in stock.

Audit committee's opinion

Such items are necessary and reasonable to save 

costs and avoid stockpiling.

DBU HEALTHCARE LIMITED PARTNERSHIP

Transaction 1 0.00 1.68 1.68

Nature of transaction

Consulting fee

Details

- Service fee 140,000 baht per month

- Contract period 2 January to 31 December 2025

Necessity/reasonableness

Rajthani Radiation Therapy Hospital Co., Ltd. 

(subsidiary company) has entered into a contract to 

hire DBU Health Care Co., Ltd. to manage the 

business, with Mr. Witthi Rasiu as the managing 

partner. Contract terms and conditions

Audit committee's opinion
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

The said list is necessary and reasonable as Mr. 

Witee Rasiu is a doctor who graduated in radiation 

therapy and oncology and is beneficial to the 

Company's business operations.

THANADOLSIT CO., LTD.

Transaction 1 0.00 0.02 0.00

Nature of transaction

Medicine and medical supplies camp

Details

The sale of drugs and medical supplies within the 

group of companies is calculated at cost plus a 10% 

profit margin.

Necessity/reasonableness

Thanadolsit Company provides general clinic 

services. Buy medicines and medical supplies from 

the company by buying medicines and medical 

supplies at the price that the company sells 

medicines.

Audit committee's opinion

The said transaction is necessary, reasonable, 

acceptable in business terms, is a normal business 

transaction with general trading terms and has been 

approved in principle by the Audit Committee and 

the Board of Directors.

Board of Directors, Executive Directors

Transaction 1 2.33 4.18 4.80

Nature of transaction

Medical expenses discount

Details
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

The persons who receive the discount are as 

follows:

1. The Company's Board of Directors

2. The immediate family of the Company's Board of 

Directors, which includes father, mother, spouse and 

children

3. The Company's siblings

4. The Executive Board

5. The immediate family of the Executive Board, 

which includes father, mother, spouse and children

Necessity/reasonableness

The said items are welfare.

Audit committee's opinion

The said program is a welfare for such persons to 

build morale and encouragement for work.

POWERMART CHAROENPAIBOON CO., LTD.

Transaction 1 0.00 0.00 0.03

Nature of transaction

Expenses / Assets

Details

Outstanding accounts payable at the end of the 

period.

Necessity/reasonableness

We sell electrical appliances in Ayutthaya province. 

Our reliable suppliers offer warranties for the agreed-

upon period and are located near our company, 

making deliveries convenient and fast. Our pricing 

and terms are based on market conditions, 

comparable to the prices we pay when purchasing 

goods from the general public.

Audit committee's opinion
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

The aforementioned transaction is necessary and 

reasonable, with a price and transaction value 

equivalent to that of a private individual. It is a 

normal business transaction subject to standard 

trade terms and has received approval in principle 

from the Audit Committee and the Board of 

Directors.

9.2.4 Information on appraised assets and appraisal price in conjunction with the 

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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     Attachment 6 Report of the Audit Committee 

 

Report of the Audit Committee 
 

The Audit Committee of Rajthanee Hospital Public Company Limited consists of 3 independent 
directors with experience in law, accounting and management, namely Ms.Sudthida Chirapatsakul as 
the Chairwoman of the Audit Committee, Mr.Sutti Kittisuppaporn and Mr. Adisorn Thavornthanasarn as 
the Audit Committee members. 

The Audit Committee of Rajthanee Hospital Public Company Limited has performed its duties, 
responsibilities and expressed its opinions independently within the scope of authority assigned by 
the Board of Directors of Rajthanee Hospital Public Company Limited in accordance with the Audit 
Committee Charter, which is in full compliance with the requirements of the Securities and Exchange 
Commission and the Stock Exchange of Thailand, namely, reviewing financial reports, risk 
management, internal control systems, compliance with rules and regulations related to business 
operations, related party transactions, consideration of the appointment of auditors and auditor 
remuneration. In 2025, the Audit Committee held a total of 4 meetings. The Audit Committee 
summarized the operating results in 2025 as follows: 

1. Review of financial reports 

The Audit Committee reviewed the quarterly financial statements and the annual financial statements 
for 2025 of Rajthanee Hospital Public Company Limited and its subsidiaries by inviting the relevant 
management and the auditors to attend the meeting on the agenda to consider the financial 
statements to clarify and answer the questions of the Audit Committee on the correctness, 
completeness and adjustment of important accounting items that affect the financial statements, the 
adequacy of the information disclosed in the financial statements and the auditor's comments, which 
were considered and reviewed. The Audit Committee is of the opinion that the financial statements 
have presented items correctly and fairly in accordance with the financial reporting standards for the 
preparation of complete, timely, reliable accounts and financial reports that are beneficial to investors 
and users of financial statements. 

2. Risk management review 

The Board of Directors, Risk Management Working Group and the Management have given importance 
to risk management. They have assessed both internal and external factors, their likelihood and 
impact, and have prepared a risk management plan to prevent or reduce the impact that may occur 
on the business operations to an acceptable level. The Risk Management Working Group has been 
appointed by the Board of Directors to oversee the Company’s risk management, with the 
Management reporting risk progress regularly. The Audit Committee has reviewed the effectiveness of 
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     Attachment 6 Report of the Audit Committee 

 

risk management from the Company’s performance report, the audit results of the Company’s 
internal auditors and the Company’s auditors, which can be assured that the Company has managed 
risks to an acceptable level. 

3. Review of internal control assessment 

The Audit Committee has reviewed the Company's internal control system in accordance with the 
guidelines of the Securities and Exchange Commission. The audit results of the internal auditors and 
the auditors did not find any issues or deficiencies that could significantly affect the Company. In 
addition, the management has continuously made improvements in accordance with the 
recommendations of the Audit Committee, the auditors and the internal auditors. This demonstrates 
the importance of the Company's internal control, which can create reasonable confidence that the 
Company has adequate internal control. 

The Audit Committee has reviewed the assessment of the adequacy of the internal control system 
based on the assessment form of the Securities and Exchange Commission of Thailand (SEC) and 
found that the internal control system is adequate and appropriate for the Company's business 
operations. 

4. Review of good corporate governance, compliance with relevant laws and regulations. 

The Audit Committee has reviewed the operations and supervised the Company to operate in 
accordance with the specified system and conduct business with integrity. The Company strictly 
complies with the Securities and Exchange Act, the regulations of the Securities and Exchange 
Commission and the Stock Exchange of Thailand, as well as other laws related to the Company’s 
operations to ensure that the Company operates in accordance with normal business conditions 
correctly and appropriately. In 2025, no transactions in which the Company performed any acts 
contrary to the relevant laws and regulations were found.  

5. Review of related party transactions or transactions that may lead to conflicts of interest. 

The Audit Committee has reviewed the related party transactions or transactions that may lead to 
conflicts of interest that are considered as related party transactions according to the announcement 
of the Stock Exchange of Thailand and the Securities and Exchange Commission. The results of the 
review of the related party transactions that the Company has conducted with related parties found 
that the Company has conducted according to general trading conditions, is fair, reasonable, and does 
not cause the transfer of benefits, including the disclosure of complete and adequate information, 
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adhering to the principles of compliance with the good corporate governance policy and the 
announcement of the Stock Exchange of Thailand. 

6. Consideration of the proposal for the appointment of auditors and auditor remuneration for 
2025. 

 The Audit Committee has considered the selection of the auditors based on their 
performance, independence, qualifications, skills, knowledge, and experience in auditing, as well as 
their remuneration. The Audit Committee has provided its opinion to the Board of Directors to 
propose to the 2025 Annual General Meeting of Shareholders by considering the appointment of 
auditors from SP Audit Co., Ltd. as the auditors for 2025, namely Ms. Susan Eiamvanicha, Certified 
Public Accountant No. 4306, or Ms. Wanraya Puttasatiean, Certified Public Accountant No. 4387, or Mr. 
Suchart Panitcharoen, Certified Public Accountant No. 4475, or Ms. Chuenta Chommern 7570, or Ms. 
Waraporn Intaraprasit, Certified Public Accountant No. 7881, or Ms. Wandee Eiamvanicha, Certified 
Public Accountant No. 8210, or Mr. Kiatisak Vanithanont, Certified Public Accountant No. 9922, or Ms. 
Amornrat Chaeuthongborisut. Certified Public Accountant No. 10998 or Ms.Chonthicha Lertwilai, 
Certified Public Accountant No. 12258, is the auditor for the year 2025. 

In summary, the performance of the Audit Committee in 2025 has monitored the Company's 
operations using its knowledge and expertise with sufficient independence in accordance with the 
duties and responsibilities specified in the Audit Committee Charter. It is of the opinion that the 
Company has prepared financial statements that show material and reliable information in 
accordance with generally accepted accounting standards, has adequately disclosed information on 
related party transactions or transactions that may cause conflicts of interest, has a good corporate 
governance system, has a risk management system at an acceptable level, has an internal control 
system that is adequate for the Company's business operations, and has fully complied with laws, 
regulations, and rules related to the Company's business operations. 

 
      Ms.Sudthida Chirapatsakul 
      Chairman of the Audit Committee 
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Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest 

responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision, 

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0611/2025/1774062445077.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0611/2025/1774062445040.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0611/2025/1774062445029.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0611/2025/1774062445019.pdf

Attachment 5 :  Unabridged policy and guidelines on corporate governance and unabridged code of business conduct 

prepared by the Company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0611/2025/1774062445006.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment : https://eonemedia.setlink.set.or.th/report/

0611/2025/1774062444998.pdf
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