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To be innovative foundation specialist in Thailand
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To strive for product hand over with quality, eco-friendly using sustainable innovation
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M3 Materiality and Matrix
{ A o o < ¥ aa
1. u3Enlansa1idenNedd U1 Waru1a 213981 ( Sustainability Topic Identification) 114 3 1
= v v g’, Y o < 1 aa a s A E4 o o ' < A o
Fovfooudrnimiudeni dsziaulundazidunimsgiie Iazuuuanud iy lundazlsz@uineaziing

! H v ]
ﬁnuuf‘ﬂi’JNLLW‘L!Gluf‘ﬂiﬂ{(]']_lGIﬂulﬁfJ‘VIi]gﬁﬂNﬁﬂi%ﬂ‘U"Uﬂﬂﬂﬁ 3UA ATHIND AIAY uazmumé’ama“lﬂ

Sustainability Topic Identification

Main Topics Sub-topics

Economic

Customer insights

Innovation & Technology

Supplier /Business Partnership Development
Fair Operational Practices

Quality Product and Services

Smart Design

Employee Wellness Employee Equity
Occupational Health & Safety

Training Learning Organization

Technical Knowledge Management

Human Rights
Environmental Awareness Waste Management
Upcycling Waste

Green procurement
Climate Crisis / Extreme Weather

1 Uszidudaiiinansznuiy | e Wusdyalumsduiiugsne 0= lutimansznu
94ANT ° ﬁﬁmNﬂ]ﬁﬁ]Lﬁuﬁﬁﬁﬂ 1 = inansznudnien
o nagng 1 = Unansznuiliunaig
o ulfiRuaznasgiineades 2= iinansznuinn
1.1 ANYULVOIHANTEND ® wanITNUNIINITITU/NIT | 0= lilimanszny
(Nature of Impact) Sufuau/mnagns/eidues | 1=Tnansznudmise
npsziliou 3 = fimansznuiunang
4 =1UWanszgnuun
1.2 madn Tnvealszifu o sufugowdu dszduGuling | 1 =Uszfuseudu
(Maturity of Topic) Uszidufidanu dseduiifusssy | 2= szifuisnlsng
dloua§aia 3= dszfufganualssduiiy

= a A
s3sulenlfiia
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<
1.3 vouauelIziau ®

(Area of Topic)

AIZNVADH N TFAUMNAUTUNIS
MeoluoIAng (Internal 1¥U A13ITY
GERITR))

1 ] [ oA A 9
NszNUaH I lguAINNeIT0
FUN18UBNDIANT (External 191

MIIANTINYAL)

1 = One area
2 =Two areas

3 = Three areas and over

A gm Y

< o o '
2. UsziaudayndudIqide

Tanuauls

® Stakeholder 1¥anuaula

0 = Stakeholder 13 ldaruls
1 =Stakeholder NA 1N AU 19 ua &9
] 9 % 1 a o

Ti'ldmanties lsaeussm

= |9 Y
2 = Stakeholder ¥ A2 1M A1AY V11
VSHNUSMIsTamItulszau
3 = Stakeholder ¥ A 31U N9I8 WA
V3EN I uMsUIHIITANITAY

< @ 1
szauaInan

4 3 o w ' 3 g
2. e ldinnzdilsuaudidguewaazsaauiluinizous

Tadeyalu m1519 Materiality
Assessment

Materiali

Sustainability Topic

v

X

Y 9
paud mnulfiwaswveInIEee 131N

¥

. Importance to
Sub-Topic

Economic

Company Stakeholders

Customer insights 22 9
Innovation & Technology 18 18
Supplier [Business Partnership 20 16
Development

Fair Operational Practices 19 19
Quality Product and Services 24 19
Smart Design 19 16
Employee Wellness Emploryes Equity 11 15
Occupational Health & Safety Ocoupational Health 8 Safety 27 18
Training Learning Organization 23 12
Technical Knowledge Management 18 13
Human Rights 16 17
Environmental Awareness Waste Management 29 17
Upcycling Waste Upcycling Wast= 18 11
Green procurement B 12
Climate Crisis | Extreme Weather 17 14

Environment
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Quality Product and Services| .
Fair Operational Practices e T Economic
Innovation & Technology . L ’ ;mw
s ¢ 1. Quality Product and
Supplier /Business Partnership
Human Rights L] Development ] .
& Services
& Employee Wellness Smart Design Environmental Awareness . .
L = 2. Supplier/Business
Climate Crisis / Extreme Weather
partnership Development
& |Green procurement Technical Knowledge Management & Training
= .
€ Customer insights 1 Occupa‘[ion Health &
7 Safety
2. Training
Environmental

1.  Environmental Awareness
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@ @ @ Y oA
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1. fuwdasamiuazu3n15nn N (Quality Product and Services)
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1.

Project Status

£ appdata.center@seafcun. @ o0

A Project Dashboard

Project Name

Noble Create

@

1l Report

BOQ

L. Contract

904,360,000.0

904.360,000.00
BAS20.417.58

Budget

845,820,417.5

Actual Profit

7.01%

oL 101

i fspl

-

12a2%
186 221%
- -

s1%
[

FORCA

ST

Expected total cost at completion (EAC)
Expected additional cost needed (ETC)
To Complete Performance Index (TCPT)

840,967,486.38
529,854,040.90

0.997

2. All project quadrant chart

CPI

1.30

ZONE Il Behind - Profit
1.20
1.10 ® Project3

Projects
1.00 ®
0.90
0.80 @ Projectl
IV Behind - Losses
0.70 .
0.70 0.80 0.90
[N J
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Revenue & Gross Profit

4,000 21% 25%
18% . 20%
3,000 4
/ 15%
2,000 10%
1,000 5%
0%
0
-5%
-1,000 -10%
Y2019 Y2020 Y2021 Y2022 Y2023
mmm Revenue (MB) 3,032 2,560 1,435 781 1,786
= G.P. (MB) 645 345 31 (56) 323
=% G.P. 21% 13% 2% (7%) 18%
Net Profit (Owner of the company)
4,000 ——13% 15%
\ 9%
- 10%
3,000 — 6% /
- 5%
2,000 — \ L 0%
(%)
1,000 — 5%
- -10%
0 . — || ! | .
— (16%) !
7 - -15%
-1,000 -20%
Y2019 Y2020 Y2021 Y2022 Y2023
s Total Revenue (MB) 3,062 2,585 1,468 808 1,799
= N.P. (Owner of the company) (MB) 410 154 (57) (129) 169
0 NLP. 13% 6% (4%) (16%) 9%
[ N J
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Funsnevyudou
RudauazIeMsNeuIRudn 5 221,577,181 | 113,140437 | 184,111,095 | 70,145,024
gnwifmiﬁ’w 6 392384341 | 152,236,681 | 392,384,341 | 152,236,681
gnwffmguﬁaué‘ 47 18,687,097 | 22,685,535 19,497,924 | 21,698,881
Funindiiianndayan- mypuidou 8 149,957,014 | 162,962,929 | 149,957,014 | 162,962,929
duiaude 9 39,140,931 51,569,204 | 39,140,931 51,569,204
FunsndmamaSunyudousy 10 100,515,489 296,202 | 100,515,489 296,202
miidu1Rgniin a fide 125,499,986 | 78,073,882 | 125,499,986 | 78,073,882
samaunI v Ioy 1,047,762,039 | 580,964,870 | 1,011,106,780 [ 536,982,803
aunswe lviyudou
FunsndmamaSu livnyuidoud 10 22,594,229 15,730,640 13,850,000 7,000,000
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sawauning liviapu Iy 1,518,004,902 | 1,583,009,795 | 1,504,834,378 | 1,562,119,023
smAUNTNE 2,565,766,941 | 2,163,974,665 | 2,515,941,158 | 2,099,101,826
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wfrﬁumuﬁmuﬂprﬁ f 4,22 21,497,024 | 45,158,728 | 21,497,024 | 45,158,728
i) 24 99,556,193 | 99,299,235 | 99,556,193 | 99,299,235
ﬂigmmmiﬁﬁyau'himgufﬂuﬁm 31

natlsz Tomininam f 4,25 40,258,088 | 39355217 | 40,258,088 | 39355217
witau hivuBeusy 3,166,900 1,320,600 3,166,900 1,320,600
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@ v
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s10'1%0u 29 12,985,439 | 26,949,609 13,145,640 | 22,449,864
suela 1,799,012,778 | 808,168,129 | 1,799,172,979 | 797,484,585
mlyae
Aunulumssumunedsuazvieiagnoase 1,462,709,345 | 836,732,855 | 1,462,709,345 | 836,732,855
alFnelumsusms 30 121,205,348 | 108,691,185 | 111,009,893 | 94,373,429
mlesruou 6,117,837 2,466,500 6,032,900 1,367,673
sawaldae 1,590,032,530 | 947,890,540 | 1,579,752,138 | 932,473,957
fls@@anuendenssuduiivau 208,980,248 | (139,722,411)| 219,420,841 | (134,989,372)
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ils@anuyaeu
ﬂTyuﬁyuj;m 35 023 (0.18) 024 (0.17)
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67,206,569 137,987,668 2,227,842,566 52,788,881 79,280,407 1,989,814 2,567,095,905
- - 6,509,214 935,277 3,891,645 7,031,362 18,367,498
- - 18,175,956 - - - 18,175,956
- - 45,683,379 - 3,806,273 - 49,489,652
99,332 2,684,608 1,999,139 - - (4,783,079) -
- - (109,199.416) (2,236,003) (6,177,192) - (117,612,611)
- - (10,410,120) (222,972) (44,849) - (10,677,941)
67,305,901 140,672,276 2,180,600,718 51,265,183 80,756,284 4,238,097 2,524,838,459
- - 32,133,915 2,413,649 33,108 35,456,628 70,037,300
- - 36,037,257 - 8,197,299 - 44,234,556

(13,747,465)
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- (22,762) (17,158,656) (5,056,540) (75,000) - (22,325,958)
- - (840,596) (19,540) (3,900) - (864,036)
67,305,901 144,243,012 2,239,615,771 48,589,752 88,907,791 13,510,629 2,602,172,856
1,211,553 51,111,687 1,230,637,639 34,235,202 72,526,671 - 1,389,722,752
379,010 6,184,800 108,353,140 3,717,925 3,145,338 - 121,780,213
- - 11,546,474 - 2,316,352 - 13,862,826
99,331 - (99,331) - - - -
- - (91,291,707) (1,778,771) (6,112,865) - (99,183,343)
- - (4,972,857) (129,318) (44,849) - (5,147,024)
1,689,894 57,296,487 1,254,173,358 36,045,038 71,830,647 - 1,421,035,424
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341,058 6,382,684 94,608,548 3,136,716 2,777,447 - 107,246,453
- - 12,393,210 - 5,613,378 - 18,006,588
- - (524,667) - - - (524,667)
- (21,861) (11,162,597) (4,371,624) (3.477) - (15,559,559)
- - (597,705) (12,692) (3,900) - (614,297)
2,030,952 63,657,310 1,348,890,147 34,797,438 80,214,095 - 1,529,589,942
65,616,007 83,375,789 926,427,360 15,220,145 8,925,637 4,238,097 1,103,803,035
65,274,949 80,585,702 890,725,624 13,792,314 8,693,696 13,510,629 1,072,582,914
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67,206,569 137,987,668 2,163,197,975 50,966,324 78,913,809 1,989,814 2,500,262,159
- - 6,509,215 889,407 3,891,644 7,031,362 18,321,628
- - 18,175,956 - - - 18,175,956
- - 45,683,379 - 3,806,273 - 49,489,652
99,332 2,684,608 1,999,139 - - (4,783,079) -
- - (103,660,141) (2,020,420) (6,177,192) - (111,857,753)
67,305,901 140,672,276 2,131,905,523 49,835,311 80,434,534 4,238,097 2,474,391,642
- - 32,133,915 2,279,202 33,108 35,456,628 69,902,853
- - 36,037,257 - 8,197,299 - 44,234,556
- - (13,747,465) - - - (13,747,465)
- 3,593,498 22,590,598 - - (26,184,096) -
- (22,762) (17,075,447) (5,057,272) (75,000) - (22,230,481)
67,305,901 144,243,012 2,191,844,381 47,057,241 88,589,941 13,510,629 2,552,551,105
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(VM)

1,211,553 51,111,687 1,202,700,626 33,296,666 72,160,072 - 1,360,480,604
379,010 6,184,800 100,579,905 3,562,732 3,145,338 - 113,851,785
- - 11,546,474 - 2,316,352 - 13,862,826
99,331 - (99,331) - - ] )
- - (88,379,458) (1,649,553) (6,112,865) - (96,141,876)

1,689,894 57,296,487 1,226,348,216 35,209,845 71,508,897 - 1,392,053,339
341,058 6,382,684 87,161,982 2,988,931 2,777,447 - 99,652,102
- - 12,393,210 - 5,613,378 - 18,006,588
- - (524,667) - - - (524,667)
- (21,861) (11,090,955) (4,365,983) (3,477) - (15,482,276)

2,030,952 63,657,310 1,314,287,786 33,832,793 79,896,245 - 1,493,705,086
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31 5U1AN 2566 65,274,949 80,585,702 877,556,595 13,224,448 8,693,696 13,510,629 1,058,846,019
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!l ’3’1!171 1 YNIIAY 2565 21,419,515 1,386,172 309,959,840 35,824,472 368,589,999
Tou - - (45,683,379) (3,806,273) (49,489,652)
DRVITRE (2,576,428) (1,216,587) - (23,820,900) (27,613,915)
Han191INM3tlasm
AWMIAY (161,555) (169,585) - - (331,140)
o Fuft 31 $uanan 2565
Hay 1 UNIAN 2566 18,681,532 - 264,276,461 8,197,299 291,155,292
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18,340,004 - - 4,436,400 22,776,404
- - 13,747,465 - 13,747,465
- - (36,037,257) (8,197,299) (44,234,556)
37,021,536 - 241,986,669 4,436,400 283,444,605
14,593,758 1,032,878 52,498,027 21,073,306 89,197,969
6,398,090 307,141 21,984,093 5,294,096 33,983,420
- - (11,546,474) (2,316,352) (13,862,826)
(2,210,657) (1,184,968) - (18,794,011) (22,189,636)
(155,124) (155,051) - - (310,175)
18,626,068 - 62,935,645 5,257,039 86,818,752
6,107,285 - 18,450,443 773,698 25,331,426
- - 524,667 - 524,667
- - (12,393,210) (5,613,378) (18,006,588)
24,733,353 - 69,517,545 417,359 94,668,257
55,464 - 201,340,816 2,940,260 204,336,540
12,288,183 - 172,469,124 4,019,041 188,776,348
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- (45,683,379) (3,806,273) (49,489,652)
(1,417,443) - (23,820,900) (25,238,343)

18,681,532 264,276,461 8,197,299 291,155,292
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13,474,715 52,498,026 21,073,306 87,046,047
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- (11,546,474) (2,316,352) (13,862,826)
(1,051,671) - (18,794,011) (19,845,682)
18,626,068 62,935,645 5,257,039 86,818,752
6,107,285 18,450,443 773,698 25,331,426
- 524,667 - 524,667
- (12,393,210) (5,613,378) (18,006,588)
24,733,353 69,517,545 417,359 94,668,257
55,464 201,340,816 2,940,260 204,336,540
12,288,183 172,469,124 4,019,041 188,776,348
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