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Message from Chairman of the Board 
To our esteemed shareholders, 
 Thailand's economy operates as an open economy, heavily 
reliant on foreign demand. Despite a recovery in the tourism sector with 
an accumulation of more than 2 7  million tourists in 2 0 2 3 , the export 
sector has continued to contract. The repercussions of conflicts in 
various regions and geopolitical issues have hindered trade and posed 
risks to the global supply chain, resulting in a 1 . 0  percent contraction 
in Thailand's exports in 2 0 2 3 .  Specifically, industrial exports were 
valued at 223.6 billion USD, decreasing by 1.0 percent. The decline also affected the air conditioning exports, 
which plummeted by 7.6 percent, impacting a portion of the company's operations. 
 In response to the challenges faced in 2023, the company had to adapt to significantly reduced demand 
from key customers and exercise caution to mitigate financial risks. Consequently, the company had to reduce 
orders in the OEM (Original Equipment Manufacturing) segment, leading to a decrease in total annual revenue 
to 9,333 million baht, down by 51 percent compared to 2022, resulting in the company's first-ever loss of 18 
million baht. 

Going forward, the company's business outlook is promising as SNC continues to invest in developing 
Industry 4.0 manufacturing systems and plans to further advance into Industry 5.0, integrating robotics and 
automation throughout the production processes. Additionally, investments are underway to expand into new 
businesses, including contract manufacturing and assembly of electric vehicles, and converting diesel trucks 
into electric vehicles. These new business ventures are expected to grow alongside the recovery of the air 
conditioning and electrical appliance manufacturing segments. Furthermore, the industrial area development 
project, slated for completion by the end of 2023 on a 1,230-acre land near Laem Chabang Port, is anticipated 
to significantly contribute to future business growth. 
 On behalf of the Board of Directors and management, I would like to express my gratitude to our 
shareholders, partners, and stakeholders for their continued support and confidence in the company's endeavors 
toward sustainable long-term growth. 
               Warm regards,  
 

  
         Satit Chanjavanakul 
       Chairman of the Board 
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In the front row from the left side 

1) Mr. Wisan Wuthisaksilp: Remuneration and Nomination Committee/ Independent Director  
2) Mr. Chaisak Ankasuwan: Chairman of Remuneration and Nomination Committee/ Audit Committee/ 
Independent Director  
3) Dr. Somchai Thaisanguanvorakul: Chairman of the Executive Committee/ Director  
4) Mr. Satit Chanjavanakul: Chairman of the Board of Directors/ Independent Director  
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12) Mr. Rattapoom Nuntapatawee: Risk Management Committee/ Senior Managing Director/ Director  
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Section 1 

Business Operations and Overall Result 
 
1.  Business Structure and Operation  
1.1 Business Overview and Policy 

SNC Former Public Company Limited was established in 1994 with a paid-up capital fully paid of 1 million 
Baht by Dr. Somchai Thaisanguanvorakul. The group of companies engages primarily in the manufacturing of 
components for air conditioning equipment and electrical appliances used in households, as well as components for air 
conditioning equipment in automobiles. These products are distributed directly to customers who own the brand or are 
sold to customers who are automobile air conditioning manufacturers for assembly into complete air conditioning units 
before being further distributed to automobile manufacturers. The group of companies has two production bases, 
including factories in Samut Prakan Province and Rayong Province, strategically located for convenient transportation 
of raw materials and delivery of goods to target customers, mostly in the electrical appliance and automotive industries. 

In 2007, the SNC Group expanded its business to the OEM business, starting with manufacturing and 
assembly contracts for air conditioning units. This was a product line where the group of companies had expertise and 
knowledge, and it was also an extension of the company's core business. This expansion included manufacturing tasks 
such as copper pipe works, aluminum pipe works, plastic works, steel works, and heat exchange equipment. This 
allowed the group of companies to efficiently utilize production capacity and reduce risks associated with relying solely 
on the air conditioning equipment and electrical appliance manufacturing business. At that time, the group of companies 
had a manufacturing base for OEM works located in the Laem Chabang Industrial Estate, Chonburi Province. 
Subsequently, in 2016, the Group expanded its production base to the factories in Rayong province to combine with its 
upstream production lines to increase production efficiency and reduce transportation costs. Currently, the Group 
manufactures and assembles a wide range of products such as air conditioning, televisions, refrigerators, and toolboxes.  

With efficient production technology, State-of-the-art machines, and Computer-controlled production 
systems as well as the complete production line which covers the area of plastics, steel, copper, and aluminum 
businesses together with the flexibility of the production line and the experience of the management and engineering 
team, the Group has earned trust from its customers, which most are the well-known electrical appliances brand owners 
who wanted to find domestic manufacturers, to produce their products for more than 27 years. 

In 2023, the company set its strategy into two business groups: the existing business group and the new 
business group. For the existing business group, the strategy involved the development of manufacturing systems using 
Industry 4.0 concepts, under the keyword of ARAI: A for automation, R for robots, A for artificial intelligence, and I 
for Internet of Things (IoT). This strategy entailed integrating technology into production processes, investing in 
expanding the business to establish modern factories and acquiring machinery to upgrade production lines to be cost-
effective and competitive with leading companies. These initiatives aimed to strengthen the company's capabilities, 
increase opportunities to secure new orders and diversify the customer base to mitigate risks associated with relying on 
a few major clients. As for the new business group, the company ventured into new business areas such as Industrial 
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Solutions, Green Industrial Park, Electric Vehicles, and Waste-to-Energy to initiative to create additional business 
opportunities. For the financial strategy, the company focused on maintaining financial flexibility in uncertain 
situations, sourcing capital reserves to support and facilitate future growth and expansion. 

 
The SNC Group has a total of 14 companies, consisting of nine subsidiaries directly held by SNC, four 

subsidiaries held by SNC through its subsidiaries, and one associated company. At the moment, the business operation 
of the group can be classified into four groups as follows: 

 
AUTO = Manufacture and sell air conditioning equipment parts used for vehicles and 

vehicle equipment parts. 
PART = Manufacture and sell electrical equipment parts of air conditioning, 

refrigerators, and washing machines. 
OEM = Manufacture and assembly of electrical appliances and toolbox 
OTHER = Other operations such as producing and distributing molds, as well as metal 

tools and equipment. 

 
 

Group of Companies 

Paid-up 
Registered 

Capital 
(Million   

THB) 

Business Type 
AUTO PART OEM OTHER 

SNC Former Public Company Limited (SNC) 362     
Branch 2     

 

Direct Subsidiaries      
SNC Serenity Co., Ltd. (SEREN) 1,220     
SNC Cooling Supply Co., Ltd.  (COOL) 30     
Immortal Parts Co., Ltd.  (IMP) 70     
Paradise Plastic Co., Ltd. (PRD) 30     
SNC Creativity Anthology Co., Ltd. (SCAN)   1,935     

SNC Atlantic Heat Pump Co., Ltd. (SAHP) 45     
Odin Power Co., Ltd. (ODIN) 250     

Infinity Parts Co., Ltd.  (IPC) 20     
Mercury Transform Co., Ltd. (MERC) 450     

Pattana Phaendinthong Asset Management Co., Ltd. 
(PAMC) 

94     
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Group of Companies 

Paid-up 
Registered 

Capital 
(Million   

THB) 

Business Type 
AUTO PART OEM OTHER 

Hermes Cooperation Co., Ltd. (HERMES) 1700     

99 Industrial Solution Co., Ltd. (99IS) 1     

Indirect subsidiaries      
Yala Fah saard Co., Ltd. (YALA) 150     

Associated Company      
SNC Atlantic Water Heater Asia Co., Ltd. 
(SAWHA)   

105  
 

  

/1 The entity that has no operation 
 

1.1.1  Vision, Mission, Objectives and Goals, and Strategies 
Vision: SNC Superstore: To become a ONE-STOP SHOP & SERVICE CENTER in the Automobile, HVAC 

systems (Heat Ventilation & Air Conditioning), Electrical Appliances, and Electronics industries. 
Mission 
1. Quality First: Consider the quality of the product as a priority. 
2. Differentiation: Create a variety of products and services to meet all kinds of customer needs 
3. Cost Effectiveness: Produce quality products at a competitive price for customers. 
4. Quick Response: Quick response to customer needs 
5. Flexible Manufacturing System: Adjust production systems to be flexible to cope with the rapidly 

changing environment. 
6. Focus on Products and Stakeholders: Focus on products that are friendly to the environment and 

stakeholders both directly and indirectly. 
7. Service Mind: Put soul and determination into services for the customers’ highest satisfaction. 
8. Good Governance: Adhere to good governance principles and good corporate governance. 

 Objectives and Goals 
 The Company’s business plan has financial goals and revenue growth targets at an average growth rate of 10 
percent per annum and maximizes profitability. The Company focuses on being a leader in the air conditioner parts 
manufacturing business and in an OEM business of air conditioning, toolbox, and other electrical appliances by 
developing and importing modern machinery as well as applying relevant innovations in the production line to ensure 
the product’s quality under efficient cost management, which is the main factor in competition, as well as  developing 
products’ variety to meet the needs of the Company's target customers. 
  
 



SNC 

4 SNC Former Public Company Limited | One Report 2023 
 

Strategies 
 Product Strategy 

The Company aims to meet the diverse needs of its customers by focusing on two main customer groups as 
follows: 
 1. The home appliance manufacturers consist of manufacturers of air conditioners, refrigerators, and washing 
machines which are leading brands from Japan, Korea, China, the United States, etc. These manufacturers have their 
main production base in Thailand. Various products are supplied by the SNC Group to these customer groups, such as 
copper pipes, sheet metal parts, plastic parts, and heat exchangers. Apart from parts of electrical appliances, the 
Company also offers OEM service for some of its main customers. 
 

2. The Automobile parts and Motorcycle parts manufacturers which are leading manufacturers from other 
countries. The products that the Company has to provide services to this group of customers are Aluminum Pipes, parts 
of various Rubber Hoses, Plastic parts, and Sheet Metal parts.  

 
Quality Strategy 
In order to establish confidence and optimum satisfaction among the customers, the Company needs to produce 

the highest quality products to meet the customers’ needs. To achieve this, the Company has implemented an 
international standard quality management system to achieve the mission and objectives of the Group and to 
continuously improve its quality to reach its best efficiency and effectiveness by adhering to the Plan-Do-Check-Action 
(PDCA) principle and the ISO system. In addition to enabling customers to receive quality products and services that 
meet their needs, it also gives customers confidence in the company as well.  

The company allocates resources including people, tooling, and machines that are modern and suitable for the 
particular business in order to produce quality products. In addition, a clear quality policy is also established for all 
employees to implement. There is also consistent follow-up and monitoring to ensure that the quality of the product 
meets the customers’ requirements at any stage. 

 
Quick Response Strategy 
In the business world that is filled with intense competition, the Company is well aware that its customers have 

various needs and can quickly change which the Company needs to be able to respond. In this regard, the Company 
will focus on the following topics: 

1. Cost: Reasonable and fair cost for customers and companies 
2. Location: Plants’ location must be in a distance not too far from the customer's company in order to deliver 

goods and easily respond to customer needs 
3. Flexibility: Flexible in the production process to allow the Company to produce a variety of products in a 

short time and be able to adjust the production process to meet the changing needs of customers  
 Service Strategy 
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Although the Company is considered a manufacturing company, we realize the significance of a service that 
will help to optimize customer satisfaction. The Company, therefore, has set its motto, “We are the Marketing Team” 
in which every employee in the company is regarded as the company's representative in providing services to customers. 

In addition, for flexibility in operation, the company, therefore, has arranged a unique management system 
called “MINI MD.”  The Mini MD will help to respond to and support the needs of customers in every aspect whether 
it is production, quality, delivery, or product pricing. It is a fast and effective system that the company has set up in 
order to provide the most effective customer service. Regarding the Mini MD idea, it is the responsibility of the middle 
and senior management of the company to regularly visit customers and ensure that all the “customer Voices” are 
acknowledged and understood accurately and quickly. 
   
 Strategies for developing into Industry 4.0 
 The development of SNC towards Industry 4.0 covers human resource development to have an understanding 
of technology and the changing direction of business and industry which will be fundamental to drive the organization 
forward. 
 
 
 
 
 
 
 
 
  
 Key strategies and elements for driving the organization. 

1.  Human resource development to be producers and technology users by providing links between 
experienced personnel and technology personnel. 

2.  Application and adoption of technology in accordance with the direction of the organization's drive 
according to the concept of “ARAI” 

3.  Implement Big DATA technology for management and decision-making 
4.  To become a technology organization in production, process, and service. 
 
Environmental Strategy 
The Company will conduct its business regarding the impacts on the environment both internal and external 

of the company using the following key strategies: 

A:  Automation    R: Robot    A: Artificial Intelligence (AI)  I: Internet of Things (IoT) 
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1. External environmental impact: Since the Company’s core business relates to air conditioning which uses 
refrigerants that may have an impact on global climate change. Therefore, the Company has developed products by 
producing air conditioners that use a new type of refrigerant (R32) that helps decrease the impact of ozone depletion 
and global warming. 

2. Internal environmental impact: To maintain the internal environment in the Company to be livable and 
efficient in work, the Company places importance upon the 5S system where all staff is encouraged to give priority to 
this matter, and internal operation is carried out based on “3 R” principle consisting of Reduce, Re-use, and Recycle to 
ensure that all personnel realize the value of the Company’s resources and use them in a most effective manner. 

 
1.1.2   Major changes and developments 

In the year 2019-2022, the company continues to implement the organization adjustment policy by merging 
similar businesses together and sharing human resources and assets. The large production base is in Rayong, which has 
both water supply systems and solar power systems. The company will maintain the income of the upstream part which 
is a profitable job and focus on controlling production costs and administrative expenses, also stop business operations 
that do not generate profits, and conduct the business operation under the anti-corruption policies which leads to 

sustainability. 
In 2019, the company sold the factory and building, including land leasehold rights in Laem Chabang 

Industrial Estate to Fujitsu General (Thailand) Co., Ltd., which is not the company stakeholder. The total value is 606.50 
million Baht. The Company recognized net profit after income tax in the amount of 420.0 million Baht. 

The company moved the sheet metal production line from the Samutprakarn factory to combine with the 
factory in Rayong province, where the production base for parts in the upstream business (plastic injection, sheet 
forming) is located to acquire cost-effectiveness from sharing resources. 

The Group has received OEM sale orders for air conditioner products from well-known brands in Vietnam. 
The Group also has received orders for toolboxes from Chinese customers, which is an extension of the business from 
the production of sheet metal to reduce the risk of air conditioner production and assembly of air conditioners. The company 
received an order from a customer from China, one of the world's largest toolbox manufacturers mainly for export to 
the United States. The Group has developed some areas in the Rayong factories to be a production base and warehouse 
to support the production of such products. 

The Company sold 23.0 percent of the total shares of SNC Atlantic Water Heater Asia Co., Ltd. ("SAWHA") 
to Atlantic SFDT JSC, which is a non-related party at the price of 66.43 Baht per share, a total of 16.04 million. The 
company retains 26.0 percent of shares in SAWHA, giving SAWHA a status as a joint venture of the Group. 

In 2020, the Company built a new plant in Rayong province with an area of 15,000 sq. m. to support the 
production of toolboxes with a maximum capacity of 300,000 units per year.  

The Company acquired all remaining shares of SSMA from Sugimoto Metal Manufacturing, giving the 
Company a 100 percent stake in all registered and paid-up capital. Currently, the Company has appended SSMA as 
part of the IPC. 
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In 2021, the Company expanded the factory area and additional warehouse in Rayong Province to support 
the production of air conditioners during the high season, increasing from a production capacity of 1,000,000 sets per 
year to 2,000,000 sets per year with a production capacity of 600,000 units per year. 
 In 2022, The Company’s production capacity of air conditioners is 3,000,000 sets per year. 
 In 2023, the company embarked on new business ventures, namely Industrial Solutions, a Green Industrial 
Park, Electric Vehicles, and Energy-related business (Waste-to-Energy). Here are the details: 

The company established a subsidiary company under the name of 99 Industrial Solutions Company Limited 
(99IS) to operate a business related to Industrial Solutions, implementing the Industry 4.0 concept, setting up a training 
center, adopting cutting-edge technology, utilizing artificial intelligence, and integrating robotics to enhance production 
processes efficiency. The company plans to further develop this Industrial Solutions business and expand its offerings 
to external clients. 

The Green Industrial Park business is currently in the stage of holding a public consultation meeting to gather 
feedback from stakeholders within the area for the first time before commencing operations. The company anticipates 
conducting another consultation meeting for stakeholders within the area for the second time in the second quarter of 
2024. Subsequently, it will begin the process of applying for a license to establish the industrial park with the Industrial 
Estate Authority of Thailand. It is anticipated that the license to establish the industrial park will be obtained within the 
fourth quarter of 2024. 

The Energy business involves the establishment of a waste-to-energy power plant in Yala Province. The 
investment plan is currently in the stage of laying the foundation and constructing the building structure. The company 
expects to complete the construction of the building and installation of machinery by the third quarter of 2024. It is 
estimated that the project will commence supplying electricity to the grid starting from the beginning of 2025. 

For the electric vehicle business, the company is in the process of obtaining certification according to the 
standards required by leading electric vehicle importers certified by the United States of America. It has received 
certification and registration as an electric vehicle manufacturer and has successfully obtained the RUN VIN NUMBER 
documents, indicating the completion of vehicle identification numbers. The company plans to commence production 
of electric vehicles, starting with the “Small Track” model, which is intended for agricultural use in the first quarter of 
2024. It is estimated that within 2024, the company will produce and sell between 500 to 1000 electric vehicles. 
1.1.3 Company General Information 

Company name  :  SNC Former Public Company Limited  
Company Registration No.  : 0107547000371 
Office Location  : 333/3 Moo 6, Bangpreang Sub-district, Bangbo District, 

Samutprakarn, 10560 
Phone No.  : 02-108-0360 
Fax  : 02-108-0367 
Website  : https://www.sncformer.com 

Registered Capital  : 400,000,000 Baht (as of December 31, 2023) 
Issued and paid-up capital  : 362,220,339 Baht (as of December 31, 2023) 

https://www.sncformer.com/
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1.2 Nature of Business Operation 
1.2.1  Revenue Structure 

Revenue by segment 

Year 2021 Year 2022 Year 2023 
Million 
THB 

% 
Million 
THB 

% 
Million 
THB 

% 

Revenue from sales of parts:       
Electrical Parts (PART) 3,427.0 22.3  3,677.8  19.2 3,045.4 32.6 
Automobile Parts (AUTO) 850.0 5.5  946.1  5.0 935.9 10.1 

Revenue from Manufacturing & Assembly 
(OEM) 

11,120.8 72.2 14,447.1 75.8 5,351.3 57.3 

Other Segment Income (OTHER) 0.0 0.0 0.0 0.0 0.0 0.0 
Total sales revenue 15,397.8 100.0 19,071.0 100.0 9,332.6 100.0 

 

Revenue by Distribution Channel 

Year 2021 Year 2022 Year 2023 

Million 
THB 

% 
Million 
THB 

% 
Million 
THB 

% 

Domestic 5,503.0 35.7 6,001.5 31.5  4,612.4   49.42  

International 9,894.8 64.3 13,069.5 68.5  4,720.2   50.58  

Vietnam 5,233.1 34.0 2,811.3 14.7  68.9   0.74  

USA 3,858.2 25.1 9,146.9 48.0  3,528.0   37.80  

France 665.0 4.3 982.2 5.2  1,040.5   11.15  

Others 138.5 0.9 129.1 0.6  82.8   0.89  

Total 15,397.8 100.00 19,071.0 100.00  9,332.6   100.00  

 
1.2.2 Product Information 
1.2.2.1 Electrical Parts  

The Group operates a contract manufacturing business producing various components used in household 
electrical appliances, primarily for air conditioners, followed by refrigerators and washing machines.  
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The Group manufactures components for air conditioners, including 1) Window Air Conditioners (Window 
A/C): These units combine the compressor, condenser (hot coil), and evaporator (cold coil) in a single device. They 
can be installed by embedding them into the room's wall without the need for a pipe connection. 2) Split Air 
Conditioners (Split A/C), which are currently popular in households, have separate cold coils installed inside the room 
and hot coils installed outside the room, reducing noise levels. They are connected by refrigerant piping, allowing for 
more efficient cooling without space constraints. 3) Portable Air Conditioner (Portable A/C) does not require 
installation and can be moved to any location. They are suitable for smaller rooms. 
 

 
 
 
 
 

  
 
 
 
 
 
 
 

Window Air Conditioner Split Air Conditioner Portable Air Conditioner 
 
 

The overall operation of an air conditioner comprises various essential components, including: 
 
 
 
 
 
 
 
 
 
 

 
 
The group of companies manufactures various components used in air conditioner production, such as 1) 

Copper Pipe, 2) Sheet Metal, 3) Plastic Parts, 4) Heat Exchangers (Condenser and Evaporator Coils), including 5) 
Insulated Tubes. Together, these components constitute approximately 50% of the parts used in manufacturing one air 
conditioner unit. 
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The majority of the company's products are copper pipes, such as refrigerant pipes and copper pipes used for 
connecting the condenser and evaporator coils, constituting over 33.6% of the revenue from electrical appliance 
component production. Following this is sheet metal, used for fabricating appliances like air conditioners, refrigerators, 
and washing machines, representing approximately 24.7% of the revenue. Other components include plastic parts, 
insulated tubes, and heat exchangers, comprising 20.4%, 19.8%, and 1.5% of the revenue from electrical appliance 
component production, respectively. 

1. Copper Pipe: The Group’s companies by IMP and SCAN, wholly owned subsidiaries of the Company with 
a 100% direct shareholding, are manufacturers of components used in cooling equipment produced by the company. 
These components are made of copper and include: 

1.1 Inlet-Outlet-Header Pipe: Used to connect the condenser coils.    
1.2 Suction Pipe or Discharge Pipe: Used to connect the compressor and condenser coils. 
1.3 Accumulator: Used as a pressure reservoir. 
1.4 U-Bend: A component of heat exchange equipment. 
1.5 Capillary Tube Assembly: Used as a pressure reduction tube in the system. 

The majority of the components manufactured primarily employ copper pipes, which exhibit excellent heat 
and cold transfer efficiency at reasonable prices. Currently, there are no alternatives to copper pipes that offer 
comparable performance. Additionally, the group of companies has developed copper pipe components to reduce raw 
material costs in collaboration with customers by using copper-coated steel or aluminum joined with copper to produce 
the compressors’ parts, thereby facilitating the reduction of surface plating processes at specific locations. This 
development has led to cost reductions in production processes. Presently, several customers have shown interest in 
these advancements. 
 

       
 

          

  
 
 

 
 
Copper Pipe Parts 

 
Sheet Metal Parts 

 
 
 

 
     Plastic Parts 

 
Heat Exchanger Parts 
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2. Sheet metal: The group of companies, represented by IPC, a wholly owned subsidiary, is a manufacturer 
of sheet fabricated metal components used in the production of electrical appliances. This is achieved by cutting and 
shaping large steel sheets to match the desired specifications. 

3. Plastic parts: The group of companies, represented by PRD and SEREN, a subsidiary of which the 
Company holds 100% of the shares, are manufacturers of plastic parts with injection molding systems, used in electrical 
appliances such as air conditioning, refrigerators, and washing machine. 

4. Heat exchanger parts: the group of companies, under SCAN, a wholly owned subsidiary, is a manufacturer 
of heat exchangers, including evaporator coils and condenser coils, which function to transfer and exchange heat or 
cold between the surrounding air and the refrigerant inside the air conditioner unit. Generally, the coil structure consists 
of three main components: 

4.1 Aluminum fins: These act as fins for heat exchange between the external air and the refrigerant flowing 
inside the copper pipe. 

4.2 Copper hairpins: These serve as the flow path for the refrigerant to facilitate the heat exchange mechanism 
with the external air. 

4.3 Side plates: These serve to attach the aluminum fins and copper pipes and act as a central component for 
securing the coil to other structures of the air conditioning unit. 

The company manufactures all three (3) main components and assembles them into evaporator coils and 
condenser coils for use in the subsequent production process of air conditioning units. 
 
Current Condenser (Fin& Tube Condenser) 
 

 
 
 
 
 
 
 
 
 

5. Insulation Pipe: The group of companies under SCAN, a wholly owned subsidiary, is engaged in the 
business of manufacturing insulated copper tubes for air conditioners, known as pipe kits for air conditioners. These 
products have distinctive features including fire retardant properties, low flammability, and minimal smoke emission 
when burned. They are equipped with flame retardant (FR) additives, and self-extinguishing properties which do not 
produce flaming droplets or spread flames. 

 
 

Copper Tube 
 

Aluminum Fins 
 Heat Exchanger 
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Marketing & Competition 
The characteristics of customers and target groups in the business of manufacturing electrical appliance parts 

include companies that own air conditioner brands. These companies distribute their products through various 
manufacturers, which are often part of the same company group as the brand owners. They normally order the 
Company’s parts to be assembled into the completed products for distribution. Examples of such customers include 
Mitsubishi Consumer Products Co., Ltd., Daikin Industrial Co., Ltd., and Am Air Co., Ltd. These customers have long-
standing business relationships with the Company, with a history of prompt debt payments. Typically, the Company 
provides them with a credit term averaging around 30-60 days. 

Currently, the major manufacturers of electrical appliances in Thailand predominantly feature foreign brands 
in their market share, such as Daikin (Japan), Mitsubishi (Japan), and Electrolux (Sweden). Over time, the Company 
has fostered strong relationships with major electrical appliance manufacturers in Thailand. 

  
Distribution & Distribution Channels 
The Company sells electrical appliance parts directly to customers without going through distributors. Most 

of them are sold domestically. However, some of them may be assembled and sold overseas (indirect export) in the 
form of finished goods. Thailand is an important manufacturing base for electrical appliance parts for foreign brands, 
especially Japan and South Korea. Therefore, most electronics manufacturers use domestically produced parts instead 
of importing parts from overseas to reduce transportation costs. 

In general, electrical appliance manufacturers will source a supplier who has quality, modern manufacturing 
technology, various types of products, and enough available capacity. Currently, the Company is one of the potential 
manufacturers of parts in Thailand. A full range of products and services are available. It covers copper pipe parts, 
plastics, and sheet metals, and always has standard control over production. By working closely with customers, the 
Company is capable of responding to the needs of customers and is recognized by customers who own leading 
electronics brands in the industry. 

 
Sale portion of electrical appliance parts Year 2021 Year 2022 Year 2023 
In Thailand 99.98% 99.98% 99.97% 
Foreign countries 0.02% 0.02% 0.03% 
Total 100% 100% 100% 

 
The competitiveness of the electrical appliance parts manufacturing sector in Thailand is characterized by a 

moderate level of competition. The predominant contenders in this field are entrepreneurs hailing from China, 
leveraging their cost advantage in raw materials. Despite facing higher labor and transportation expenses compared to 
their Thai counterparts, Chinese electrical appliance parts maintain their reputation for affordability. Notwithstanding 
the substantial competition within China, companies exhibit extensive industry experience and proficiency. These firms 
boast seasoned personnel adept in design and development, capable of satisfying customer requirements with a 
comprehensive range of high-quality products and ample production capacity. Moreover, the Company prioritizes cost 
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control measures, emphasizing policies aimed at minimizing production losses. They also focus on optimizing 
employee productivity in manufacturing lines to mitigate underutilization and embrace technological advancements 
such as robotics to enhance operational efficiency. Furthermore, the strict labor regulations in China, coupled with 
escalating minimum wage standards and taxation hurdles encountered by Chinese electrical appliance exports, diminish 
the competitive advantage of these products, particularly in jurisdictions where Thailand enjoys tax concessions. 
Collectively, these factors significantly bolster the competitive standing of Thai companies in the marketplace. 

Additionally, the majority of our clientele comprises large-scale customers who pay attention to the quality 
and service provided by manufacturers. Consequently, they barely switch manufacturers as it may lead to disparities in 
product quality and image, thereby potentially tarnishing the product's reputation. 

For air conditioner component manufacturers in the country, the number is relatively limited, with the 
majority specializing in specific types of components. For instance, companies such as Amagasaki Pipe Co., Ltd., 
specialize in copper tubing, Thammarak Co., Ltd., in metal sheet components, and Golden Sea Co., Ltd., in plastic 
components. Meanwhile, products from our group of companies encompass a diverse range of core components for air 
conditioner assembly, ensuring timely delivery and maintaining efficient production capacities to meet increasing 
demands. Regarding the potential competition from new entrants, the outlook is deemed to be low. This is due to the 
high level of expertise and comprehension of products required of new market entrants. Furthermore, establishing a 
substantial customer base is imperative to achieve economies of scale and necessitates a continuous influx of capital 
for product development to present differentiating features in the marketplace. 

 
Sourcing Products and Services 
The main raw materials in the manufacture of electrical appliance parts include copper, steel, and plastic 

pipes. Most of which are purchased from domestic manufacturers. There are some copper pipes ordered from overseas 
from manufacturers who have already received quality standards from our customers and shipped the goods directly to 
the Company's factory with the price as agreed with our customers. After obtaining good raw materials at the 
appropriate cost level, the Company brings the raw materials into the production process according to the procedures 
of each part according to the specified standards, which are in accordance with the ISO 9001 quality system, and then 
delivers them to the customers. 

Copper pipe: Copper pipes are the most engineered metals used to conduct electricity because they have the 
most effective cooling and heat transfer abilities, high-pressure resistance compared to other materials, non-corrosive, 
strong, durable, and widely used in pipework, cooling, and heating systems.  

Plastic Parts: The Company uses various types of plastic resins such as ABS which has strong impact, heat, 
and chemical resistance abilities, or PP which steam is slightly permeable and highly heat resistant, to be used to 
produce air conditioners, refrigerators, and washing machine parts. 

Steel: The Company uses steel as the main material for sheet metal production. The Company purchases metal 
sheets from domestic suppliers. Types and grades of raw materials are determined by customers, who are air conditioner 
parts assemblers, and brand owners, who design the products, to maintain quality and price. 
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The raw materials used in production are mainly standardized according to suppliers’ and global standards. 
The average production and delivery time is about 1 week depending on the difficulty of the production of the raw 
materials. In purchasing raw materials, the Company will set the date, time, and amount required to be delivered to the 
factory. In the past, the Company has never experienced a shortage of raw materials because raw materials are 
considered industrial products. There are many domestic suppliers, and the Company has provided raw materials from 
various suppliers to increase the stability of raw materials availability. 

The price of raw materials varies according to the market price, but the customer will agree on the price from 
the manufacturer based on the required amount and confirm the price with the Company in each quarter. If there is a 
price adjustment, the Company will be informed in advance and be able to adjust the products’ price to reflect the 
increased cost of raw materials.  As a result, the Company does not have to bear the risk of the raw materials cost. On 
average, the Company receives 60-120 days of credit terms from domestic raw material producers. 
 

Production Capacity 
The Company group has a policy of producing quality products that meet the needs of customers and can 

deliver products on schedule, which can gain customers’ confidence and satisfaction. Both factories (Samut Prakan and 
Rayong) of the Company can produce parts of the same standard. The location used for production depends on the 
location of the customer's factory. This is to reduce the transportation cost. The percentage of capacity utilization is as 
follows: 

 
Capacity utilization rate Year 2021 Year 2022 Year 2023 

1 Copper Pipe Parts 70% 71% 49% 
2 Sheet Metal Parts 80% 80% 59% 
3 Plastic Parts 73% 54% 45% 
4 Heat Exchanger Parts 77% 75% 52% 
5 Insulation Pipe 58% 48% 59% 

Copper Pipe Parts Manufacturing Process / Sheet Metal Forming 
 

 
 

1. Cutting – To cut copper pipes into the required size, use a precisive automatic cutting machine to reduce 
the waste rate. 

2. Bending and forming – To bend the copper/metal sheet pipes that are already cut in the required size into 
the desired arc, to expand and reduce the size of pipe ends to meet the customer's requirements, and to fold sheet metal 
workpieces with computer-controlled automated machines. 

3. Brazing – To braze copper/metal sheet pipe parts obtained from cutting and forming processes together 
according to the customer's style and requirements.  
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4. After completing the brazing, the Company will test the quality of the product before delivering the goods 
to customers. The Company performs intensive product quality tests, such as Qualification tests: the Company tests the 
qualification of products in every production lot before delivering them to customers to ensure that the products meet 
the customers’ requirements, Testing: The Company offers product tests simulating the actual usage conditions of 
customers, including pressure resistance tests. This is to ensure that the products’ quality meets the customer's 
requirements. 
 
1.2.2.2 Automotive Parts 

The Company’s subsidiaries, COOL, PRD, and IPC have 100% of shares held by SNC FORMER PCL. The 
Subsidiaries operate the manufacturing business of Automotive parts. Most of the parts produced by the Group include 
aluminum-made car air conditioner parts, representing 8 0 .4 % of revenue from the automotive parts manufacturing 
business. Second, plastic parts for motorcycles, representing 19.0% of revenue from automotive parts manufacturing, 
and sheet metal parts for automotive, representing 0.6 % of the revenue from the automotive parts manufacturing 
business. The Company’s products can be indirectly supplied to Car makers both ICE cars and EVs which are likely to 
grow in the future from the government's air pollution control policy. 

 

 
 
Examples of Automotive Parts products 

 
 
 
 
 
 
 

  

Aluminum Air Conditioner Parts for Cars Plastic parts for Motorcycles Sheet Metal Parts for Cars 
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1. Aluminum Part is operated by COOL, a subsidiary of which the Company holds 100% of the shares, its 
operation includes bending, cutting, and brazing to the desired form to be used as parts for specific car air conditioning 
systems of each model. 
 2. Injection Molding is operated by PRD, a subsidiary of which the Company holds 100% of the shares, the 
operation is to produce motorcycle parts. 
 3. Sheet Metal part is operated by IPC, a subsidiary of which the Company holds 100%, its operation includes 
pumping and forming sheet metal for water pipe components in the air conditioning system and the components of the 
car structure by stamping sheet metal and welding them into the vehicle body component. 
 

Marketing & Competition 
Characteristics of customers and target groups of the automotive parts are automotive air conditioner 

manufacturers or other automotive parts manufacturers (1st Tier). The Company serves the aluminum pipes, which are 
important components in the air conditioning system to the mentioned customers, to use to assemble with other parts 
of an air conditioner that are ready to be installed in the card. Also, the Company serves its customers with sheet metal 
parts to be used in car structure assembly. The Group has been a manufacturer of parts for automotive air conditioning 
systems for Toyota, Honda, and Ford, which are well-known automotive brands in Thailand, having a total market 
share of more than 50 percent. Moreover, the Company produces plastic parts for motorcycles and sells directly to the 
brand owner, Honda Motorcycles. 

 
Sale & Distribution Channels 
The Company sells parts for use as components in the manufacture of automobiles and motorcycles to 

customers directly without going through distributors. Most of the products are sold domestically. However, some of 
the Company's products may be assembled and sold to foreign countries since Thailand has low production costs and 
the potential to produce efficient products. The proportion of product sales according to customer groups is as follows:  

 
Selling proportion by customers’ group  2021 2022 2023 
Air conditioner or other automotive parts manufacturer (1st Tier) 81% 79% 81% 
Car/ Motorcycle Brand Owner 19% 21% 19% 
Total 100% 100% 100% 

 
Sourcing Products and Services 
The Company procures its main raw materials for the production of Automobile and Motorcycle parts 

consisting of aluminum pipes, plastic, and steel from both domestic and international vendors who get standard approval 
from customers. The lead time of production and delivery is approximately 1 week, depending on the difficulty of 
production of the raw materials. The Company takes charge of controlling the date, time, and quantities required to 
deliver to the factory on schedule. In the past, the Company has never experienced a shortage of raw materials because 
these materials are industrial products that can be sourced from various places the Company also sources them from 
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several vendors to increase the stability of raw material procurement to deliver products directly to the company's 
factory in the agreed price and quality. This is to ensure that the Company obtains good enough quality raw materials 
at a reasonable cost. The company then brings the raw materials into the production process according to the standard 
of ISO 9001 to get products that meet the standards of customers and deliver them to the customer.  

 
Production Capacity 
The Group has a policy of producing quality products that meet the needs of customers and can deliver 

products on time to earn customers’ confidence and satisfaction. The factories in two locations (Samutprakarn and 
Rayong) can also produce the same parts but where to produce them depends on the location of the customers’ factories 
as the goal is to reduce the transportation cost. The current capacity utilization of the automotive business is as follows:  

 
Capacity Utilization rate of the Automotive business 2021 2022 2023 
1. Aluminum Pipe Parts 82% 82% 80% 
2. Plastics Parts 78% 77% 60% 

 
In 2021-2022, the utilization rate of production capacity remained high, driven by a resurgence in customer 

orders. The company's ability to utilize machinery efficiently has increased significantly due to enhancements made to 
the production line. 

In 2023, the utilization rate of production capacity in the automotive parts manufacturing business decreased 
compared to the previous year due to the policies implemented by customers, including manufacturers of automotive 
air conditioning components and motorcycle manufacturers, to control inventory levels, resulting in delayed purchase 
orders. 

 
Production processes of the Aluminum Pipe Parts/ Metal Forming 

 

 
 

1. Cutting – The Company will cut the aluminum pipe/sheet metal to the desired size according to the 
specified form using the precise automatic cutting machine to minimize the loss.  

2. Bending and forming – bending the aluminum pipe/ sheet metal sheet that is cut to the desired length to 
the desired arc as well as expanding or reducing the size of pipe ends to meet customer requirements. Forming sheet 
metal with the computer-controlled automated machinery 

3. Brazing – Brazing aluminum pipe parts/sheet metal obtained from cutting and forming to weld together 
according to the customer's requirements.  

4. After the assembly of all parts together, the Company will test the quality of the product before delivering 
the product. The Company places great importance on quality control in all types of products by conducting rigorous 
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product quality testing in various areas such as Qualification Test: The Company conducts product qualification tests 
on every production lot before delivering to customers to ensure that the product meets customer specifications. Testing: 
The Company tests its products by simulating the actual usage conditions of customers, including pressure resistance 
tests and leak tests. This is to assure customers that the company's products meet the required quality of customers. 

 
1.2.2.3 Manufacturing & Assembly Business  

In 2007, the Company was contracted to manufacture and assemble window-type air conditioners for Fujitsu. 
General (Thailand) Co., Ltd., which accounted for 95-98% of its manufacturing and assembly business. The Factory 
based is at Laem Chabang Industrial Estate, Chonburi Province. However, due to the changing consumer behavior 
according to technology, together with the customer's marketing policies, the volume of hiring has continued to decline. 
The Company has foreseen the risk of relying on only one customer. Therefore, the Company has a policy of accepting 
more contracted manufacturing and assembly work from other customers. In 2019, the Company received orders from 
customers who are major air conditioner manufacturers in Vietnam to manufacture and assemble split-type air 
conditioners. Also, the Company received orders from a large customer who is one of the world’s largest manufacturers 
of the toolbox to produce and export the toolboxes to the United States of America. The manufacturer of the toolbox 
wanted to expand its production base from China and reduce the risk of a trade war effect between China and the United 
States which lowered the competitiveness of products. The customer has adjusted the strategy to find a manufacturing 
plant outside China that has good quality and capacity which is in line with the Company's policy and business plan to 
diversify the risks of being a contractor to produce and assemble only air conditioner products. With the potential to 
expand the area and capacity which might occur in the future, the Company has received toolbox orders from mid-2019 
onward. In 2020, the Company received an order from a new customer, an electronics manufacturer in China, to export 
to the United States by allowing the company to produce and assemble portable type air conditioners. In addition, in 
2021, the customer added an order to the Company to produce more window-type air conditioners to export to the 
United States, India, and ASEAN countries. 

The Company operates a manufactured and assembled business under SNC Creativity Anthology Co., Ltd. 
("SCAN"), a subsidiary in which the Company holds 100% shares. SCAN began providing production and assembly 
services according to the needs of the group of customers, most of the products are air conditioners. This is an extension 
of the business of manufacturing air conditioner parts, allowing the company to effectively control production factors 
in terms of quality, price, and delivery. In addition, the company has an efficient production system with a flexible 
capacity to produce according to customer requirements. 

The products of the Group exhibit a diverse range of characteristics tailored to the various needs of different 
customer groups. However, the core products primarily consist of air conditioning units, including window type, wall 
type, ducted type, and large-scale air conditioning systems ranging from 100,000 to 300,000 BTU per hour. The 
company group has a production capacity of 1,000,000 air conditioning units per year. In 2021, the Group expanded 
its factory area in Rayong province, which includes production lines for production lines and assembly of air 
conditioners, televisions, refrigerators, and warehouses for storing finished goods awaiting delivery. This expansion 
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has increased the company's air conditioning production capacity to 2,000,000 units. Moreover, at the beginning of the 
year 2022, the company further augmented its production capacity to 3,000,000 units. 

  The Company's main business is related to air conditioners which use refrigerants that may affect global 
climate change. The Company and customers have developed air conditioning products. Used with a new refrigerant 
(R32), which will reduce the impact on the depletion of the ozone layer and the effect on global warming. 

In 2019, the Company received orders to produce and assemble large toolboxes to export to the United States. 
The appearance of a toolbox consists of a number of drawers to separate, categorize, and store hand tools and spare 
parts so that users can easily access the tools. Most of the structure of the tool cabinet is made from steel, aluminum, 
or stainless steel that is strong and resistant to heat and impact, able to withstand the weight. It has a handle and wheels 
that can move easily. This will greatly facilitate the storage of hand tools. The toolboxes come in different sizes and 
shapes according to the usage purpose, for example, a small toolbox for household use, a mobile service, or a large 
toolbox for installation in the garage, the shop provides repair services for household appliances, or within industrial 
plants. 

 
Examples of toolboxes manufactured and assembled by the Company. 
 

  

Large toolbox produced by the Company 

 
 
Proportion of revenue from OEM business classified by type of products.  

 2021 2022 2023 
Air conditioning 56.2% 78.3%   80.3% 
Television 22.5% 5.8% - 
Toolbox 13.0% 9.0% 0.8% 
Heat pump for water heater 6.0% 6.8% 18.9% 
Refrigerator 2.3% 0.1% - 
Total 100% 100% 100% 

 
 



SNC 

20 SNC Former Public Company Limited | One Report 2023 
 

Marketing & Competition  
Characteristics of Customers and Target Groups 
1. Air conditioner – Brand Owner of air conditioners in foreign countries who want to find quality product 

manufacturers that have sufficient production capacity to be able to deliver the work on schedule. At present, the 
Company has customers who are the product brand owners from Japan, China, and Vietnam. 

2. Other types of products other than air conditioning such as televisions, refrigerators, washing machines, 
and toolboxes, which are manufactured and assembled for the owners of overseas brands. 

Sale & Distribution Channels 
The Company has no policy to issue its own branded products but will focus on manufacturing and assembling 

electrical appliances and toolboxes by developing products to suit each customer's needs. Nowadays, the Company has 
been in contact with many domestic and international customers such as China, Vietnam, etc. 

Competitive Environment 
There are small numbers of large electrical appliance manufacturers in Thailand who have the same level of 

ability as the Company and most of them are small factories that do not have much production capacity. Therefore, the 
Company's real domestic competitors are the customers of the Company itself. The Company then must produce higher 
quality and higher efficient products at a low cost, so that it can incentivize customers to entrust the Company as a 
center to produce electrical appliances for a very long time. For competitors outside the country, mostly are the 
companies from China that have lower raw material costs. However, electrical appliance products from China give a 
different image from the Company's products. 

The new entry entrepreneurs may face some challenging obstacles in entering the electronics manufacturing 
and assembly market because the business requires relatively high investment in machinery and the factory with an 
efficient production line and modern technology with high production capacity, as well as various sources of raw 
materials or parts to reduce production costs and be able to complete in the industry. Thus, most of the current 
entrepreneurs have lower costs than new entrants. 

In order to determine the selling price, the Company takes the cost of raw materials into account because the 
Company is a manufacturer of upstream work covering copper pipes, plastic parts, and sheet metal, allowing the 
Company to benefit from economy of scale. Consequently, the Company can determine the selling price which could 
compete with the other competitors in the industry. 

Sourcing products and services 
For raw material sourcing for manufacturing and assembling air conditioners, televisions, and water heat 

pumps, the Company can use raw materials and machines for manufacturing and assembling electrical appliance parts 
to support assembly work. For other parts, the company will order from suppliers both domestically and internationally 
which must be approved form customers to ensure reaching the required standard.  

Steel is the main raw material in the manufacture of the Company's toolboxes, which also are raw materials 
for the electrical appliance parts that the Company is producing. Therefore, the Group can use such raw materials to be 
further adapted for the production and assembly of toolboxes. For other raw materials such as wheels, painting powder, 
and handles, the Company mainly imports raw materials from the customer in China to ensure that the product meets 
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the required standards. For the remaining materials such as packaging, the Company sources the local vendors that got 
approval from customers and reached the standard on the quality and design.  
 

Competitive strategy 
1) Building a strong relationship with major customers 
The Company adopts a policy of segregation of management by the responsible department to communicate 

closely with customers without having to sell through agents for the purpose of flexibility and increase the ability to 
plan the production in advance by asking about the needs of customers. Regular visiting customers to ensure satisfaction 
with products and services is required to take feedback to improve the production process to be more efficient. 

2) Low production cost due to the scale of the production capacity 
The Company has a policy to control production costs to obtain reasonable and competitive prices. The Group 

focuses on sourcing quality raw materials from both domestic and international markets. Together with the high volume 
of orders, the company has an advantage in the economy of scale. In addition, the Group has continually improved its 
production lines by adopting modern technology such as product quality inspection by robots to reduce line defects and 
the introduction of information technology systems to control data to get an accurate production cost.  The Group also 
reduces energy consumption by installing solar power systems on the factory’s rooftop to reduce production costs and 
not cause environmental pollution. 

3) Product quality control and flexibility in production lines 
Providing high-quality products and services is a key success of a Company's business. Therefore, the Group 

uses a Quality Management System that is the best practice throughout the production process, covering the inspection 
of imported raw materials, in-process inspection, and the final inspection before shipping to customers. Also, the 
Company's service needs to be fast and accurate to give customers the highest confidence and satisfaction in the quality 
of the products as well as the ability to increase production volume using a short period of time and able to support the 
rapidly increasing orders. 

4) The Company's products are of standard quality 
The Company focuses on the continuous development of the production line to meet the needs of customers 

and create the highest confidence and satisfaction by establishing a quality management system that is an international 
standard: ISO 9001 based on the principle of Plan-Do-Check-Action (PDCA), including the allocation of human 
resources, tools, machines that are modern and suitable for the production process to ensure that the products produced 
are standardized. In addition, the Company has set a clear quality policy for employees at all levels to implement and 
has regular follow-up checks to ensure that the quality of the product is in accordance with every customer's order. 

5) Delivery of high-quality products on time 
The Company attaches importance to delivering quality products within the specified time. The Company has 

carefully planned a production plan with customers. There is an efficient production control system and routine 
monitoring and check-ups to ensure that the Company can deliver quality products within the stipulated time. 

 
 



SNC 

22 SNC Former Public Company Limited | One Report 2023 
 

Production Capacity 
In 2021  –  2023 , the Group has production bases and operates OEM business for electrical appliances and 

toolboxes as follows: 
 

Capacity per year Year 2021 Year 2022 Year 2023 
Air conditioning     
Maximum capacity per year (sets) 2,000,000 3,000,000 3,000,000 
The actual capacity used per year (sets) 1,377,759 2,288,384 951,854 
Percentage of capacity utilization  69% 76% 32% 
Toolbox    
Maximum capacity per year (units) 300,000 300,000 300,000 
The actual capacity used per year (units) 250,525 215,121 1,863 
Percentage of capacity utilization 84% 72% 1% 
Heat pump for water heater     
Maximum capacity per year (units) 160,000 200,000 200,000 
The actual capacity used per year (units) 118,810 152,667 173,578 
Percentage of capacity utilization 74% 76% 58% 
Television    
Maximum capacity per year (units) 600,000 600,000 600,000 
The actual capacity used per year (units) 400,270 149,868 0 
Percentage of capacity utilization 67% 25% 0% 
Refrigerator    
Maximum capacity per year (units) 240,000 240,000 240,000 
The actual capacity used per year (units) 36,246 0 0 
Percentage of capacity utilization 15% 0% 0% 

Note: Capacity utilization rate calculated using actual capacity for each period and divided by the maximum capacity 
for each period 

Procedures for manufacturing 
Processes for manufacturing and assembling air conditioners and television 
 

 
 

Production process and assembly of toolboxes 
 

 

Testing Packing Assembly 
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1. Stamping & Forming – Large sheet metals are processed by cutting using the stamping or laser machine to 
the desired size. Then, forming the cut sheet metal at the edge according to the shape of the toolbox’s parts specified in 
each model. 

2. Welding- Welding two pieces of metal parts together by using the heat from the welding machine to melt 
the metal parts until they are attached homogeneously. 

3. Painting– Spraying parts with the powder painting regarding the specified pattern. 
4. Assembling - Assemble all parts of the toolboxes such as drawers, wheels, stickers, etc. into a complete 

toolbox. 
 

1.2.2.4 SNC Atlantic Water Heater Asia Company Limited (SAWHA)  

SNC Atlantic Water Heater Asia Co., Ltd. (SAWHA) was established on June 13, 2013, by a joint venture 
between Thailand and France with a registered capital of THB 45,000,000 to manufacture the water heater. 
In 2017, SAWHA increased its registered capital to THB 60,000,000 to support the increased capacity of the Enamel 
Water Tank and replace imports from aboard. The shareholders' details are as follows: 

 
No. Joint Ventures  Shareholding 

Ratio  
Registered Capital  

(THB)  

1  SNC Former Public Company Limited  26%  27,300,000  
2  SA ATLANTIC SFDT JSC  74%  77,700,000  

Total 100%  105,000,000  
 

Nature of business and products 
SAWHA’s water heaters are manufactured and sold with unique characteristics. It is a business that SNC 

jointly invests with customers, ATLANTIC, to produce products according to customer designs and sell to ATLANTIC 
INTERNATIONAL which is a distributor of ATLANTIC’s products. 
Marketing & Competition   

SAWHA water heaters have been designed, developed, and distributed to various countries by ATLANTIC, 
having SAWHA as a production base. This product is widely used in many countries and the main target market is 
Asian countries such as Vietnam, India, Indonesia, Singapore, and European countries.  
Procurement of products can be divided into five (5) main stages:  
 
   

   
     

 
 

Assemble Tank 
and Heater 

Assemble Tank set 
with plastic shell 

Inject PU 
Foam 

Electrical 
testing 

Packing 
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Research and Development Policy (R&D) 
The Company and its subsidiaries find that it is essential to pay attention to research and development in order 

to create competitiveness and business growth, which is in line with the mission and vision of the organization to 
support the Company's business operations and be able to achieve sustainable goals in all aspects throughout the supply 
chain. The Company also intends to study and develop artificial intelligence technology and new businesses to gain 
more advantages and competitiveness to accommodate future changes. 

 

 
The investment of R&D in the past three (3) years 

 

1.2.3 Assets Used in Business Operation 

1.2.3.1  Main Fixed Assets Used in Business Operation  
As of  December 31, 2023, the main assets used in the Company's business operations net book value after 

the deduction of accumulated depreciation and impairment allowance as shown in the consolidated financial 
statements was 5,152.2  million THB as shown in detail below: 

 
Items  Title holding 

status  
Encumbrances  Net book value  

(Million THB)  
1. Land and land improvement Owner Partial mortgages with 

financial institutions  
839.6 

2. Buildings & building modification Owner  Partial mortgages with 
financial institutions  

2,711.7 

3. Machinery & equipment Owner  -None- 1,283.8 

4. Office equipment Owner  -None- 51.6 

5. Vehicles Owner -None- 42.2 
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Items  Title holding 
status  

Encumbrances  Net book value  
(Million THB)  

6. Assets under construction and 

installation  

Owner -None- 223.3 

Total  5,152.2 
 
The main assets used in the business operation shown above can be categorized by asset type as shown in detail below: 
 
1.2.3.2 Land and Land Improvement   
As of December 31, 2023, the Company's land and land improvement have a total net book value of 839.6 million Baht 
as shown in detail below: 
 

Titleholder  Items  Area  
Title holding 

status  
Net Book Value 
(Million Baht)  

Encumbrances  

Company  Land for a head office 
building located in Bang 
Bo district, Samut Prakan 
province 

7-0-74 Rai  Owner  28.3 - None - 

Subsidiaries  Land for buildings, 
factories, and warehouses  
located in Nikompattana 
district, Rayong province 

464-1-78 Rai  Owner  637.3 Partial mortgages 
with financial 
institutions  

The Company and 
its subsidiaries  

Land development  - None - Owner  174.0 - None - 

Total  471-2-52 Rai     839.6    
 
In the area where the Company's main business is located, the Company encountered a drought that occurred 

in Rayong province causing a water shortage, which will affect the production process if happens. Therefore, the 
Company built reservoirs of 361,700 cubic meters on an area of 71 rai. A water production plant was installed to supply 
for Company’s production processes, which the Company can secure long-term water resources. In addition, in the 
event of severe drought, the Company will be able to help supply water to the surrounding communities. 

 
1.2.3.3 Buildings and Building Modifications  
As of December 31, 2023, the building and building modifications have a total net book value of 2,711.7 million 
Baht.   Details are as follows:   
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Titleholder  Items  
Title holding 

status  
Net Book Value 
(Million Baht)  

Encumbrances  

The Company  Factory buildings with an area of 13,600 
sq. m., located in Bang Bo District, Samut 
Prakan Province 

Owner 71.3 - None - 

Subsidiaries  Building, factory, and warehouse 
area 299,961.20 sq. m., located in 
Nikompattana District, Rayong Province 

Owner  1,946.5 Partial mortgages 
with financial 

institutions  
Subsidiaries  Building Modifications Owner  693.9 - None - 

Total  2,711.7    
 
   Because of the spread of the COVID-19 virus, the Company has realized there is a threat to its long-term 
sustainability of the Company. Therefore, the Company decided to use an area of 200 square meters, allocated from the 
factory building in Rayong province, and build a factory to produce masks to distribute to employees in both 
Samutprakarn and Rayong plants to help prevent the spread of the disease that would occur in the Company and to 
donate to the communities and various organizations in the province where the Company is located and neighboring 
provinces. 
 
1.2.3.4 Machinery and Equipment    
As of 31 December 2023, machinery and equipment have a total net book value of 1,283.8 million Baht. Details are as 
follows:  

Titleholder  Items  
Title holding 

status  
Net Book Value 
(Million Baht)  

Encumbrances  

The Company/ 
Subsidiaries 

Machinery and equipment for 
vehicle parts manufacturing 
business  

Owner 142.7 - None - 

Subsidiaries  Machinery and equipment for 
electrical parts manufacturing  

Owner  687.0 - None - 

Subsidiaries  Machinery and equipment for 
manufacturing services (A/C 
OEM) and toolbox assembly  

Owner  454.1 - None - 

Total  1,283.8    
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1.2.4.  Summary of key contracts of the Company and its subsidiaries  
1.2.4.1  Building Lease Agreement   

Lessees The Company and its subsidiaries include:  
1) Immortal Parts Co., Ltd.,  
2) SNC Cooling Supply Co., Ltd., and  
3) Paradise Plastic Co., Ltd.  

Lessors 4 lessors  
Relationship 
between the parties  

The lessors have no relationship with the Company.   

Area  The aggregated area from eight (8) lease agreements is 40,648 square meters.   
Objectives To rent buildings for businesses.  
Rental fee  at the rate specified in the contract.  
Rental duration 12 - 36 months. The contract will end in the years 2024 - 2026 
Key conditions  If no party terminates the contract at least 30 days before the termination date, the contract 

will be deemed to be renewed for another 1 year from the end of the rental duration.  
 
1.2.4.2  Forklift and Car Lease Agreement  
 

Lessors  8 lessors 
Lessees The Company and its subsidiaries include: 

1) SNC Creativity Anthology Co., Ltd.,  
2) SNC Pyongsan Evolution Co., Ltd., 
3) Infinity Parts Co., Ltd.,  
4) Paradise Plastic Co., Ltd.,  
5) Immortal Parts Co., Ltd.,  
6) SNC Cooling Supply Co., Ltd., and 
7) SNC Atlantic Heat Pump Co., Ltd.   

Relationship 
between the parties  

The lessors have no relationship with the Company’s group.   

Objectives To rent a total of 50 vehicles for businesses, mostly forklifts.  
Rental fee at the rate specified in the contract.  
Rental duration  12 months. The contract will end in the year 2024. 
Key conditions  If the tenant wishes to cancel the contract before the expiration of the contract, written 

notice must be made at least 30 days in advance.  
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1.2.4.3     Insurance Policy 
As of December 31, 2023, the Company has the insurance policy details as follows: 

Insured person  Insured assets  Value of the 
insured assets  

 (Million Baht)  

Total 
insured amount 
 (Million Baht)   

Property insurance 

The Company and/or its 
subsidiaries, a total of 11 
companies. 
   

Buildings (excluding foundations), 
buildings’ structure both inside and 
outside, office supplies, computers, 
systems such as electrical systems, fire 
suppression systems, utility systems 
Utilities All kinds of machinery and 
equipment related to production, spare 
parts, stock, including raw materials used 
in production.  

5,921.1 5,921.1 

In addition to the property insurance, the Company also provides protection against risks that may arise from the 
customers’ use of products manufactured by the Company by entering into additional product liability insurances, 
details as follows: 

1. SNC Creativity Anthology Co., Ltd. (SCAN) bought product liability insurance for air conditioners, 

components, and toolboxes with a total insured amount of THB 93.0 million. 

2. SNC Atlantic Heat Pump Company Limited (SAHP) bought product liability insurance for heat pumps for 

water heaters. Sum insured with a total insured amount of THB 15.0 million. 

1.2.5  Investment policy and corporate governance of  subsidiaries and associated companies’ business 
operations  

Investment policy in subsidiaries and associated companies 
The Company has the policy to invest in subsidiaries and associated companies that operate in the automotive 

parts, air conditioner assembly business, electrical appliances, and other businesses related to the Company's core 
business to enhance production capacity in response to business expansion and create added value for the Company in 
the long run. Together with the benefits from applying for tax privileges and other investment incentives from the 
Office of the Board of Investment (BOI). The Company may consider investing in other businesses with high potential 
growth or any related business that can expand the existing business operations or generate a good return on investment.  
Corporate governance policy of subsidiaries and associated companies 
The Company has the policy to supervise the operations of subsidiaries and associated companies. The main objective 
is to define measures and mechanisms, both directly and indirectly for the Company to be able to supervise and manage 
the business of subsidiaries and associated companies including monitoring to ensure that subsidiaries and associates 
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comply with Civil and Commercial Code securities law and related laws, as well as announcements, regulations and 
rules in order to maintain interest in the Company's investment in such subsidiary and associated companies The details 
are as follows. 
1) Corporate governance of subsidiaries and associated companies’ business operations: the Company will send a 
representative person to be a director and/or management in its subsidiaries and associates by persons appointed as 
directors and/or management in subsidiaries or associates. It is responsible for operating in the best interests of the 
subsidiary or associated company and carrying out in accordance with the business policy that the Company has set 
and complying with the Company's good corporate governance policy as well as closely monitoring the business 
operations of subsidiaries or associated companies by reporting the financial position and operating results of the 
subsidiary or associated Company to the Board of Directors. In addition, in the case of a subsidiary, the person 
appointed by the Company must ensure that the subsidiary has regulations on Connected transactions that are consistent 
with the Company Data and that accounting records are kept for the Company to verify and compile to prepare 
consolidated financial statements on time as well. 
2) The board of directors and executives of each subsidiary and/or associated company will have a significant scope of 
powers, duties, and responsibilities in accordance with relevant laws, such as disclosing information about the financial 
status and operating results to the Company by applying the relevant announcements of the Capital Market Supervisory 
Board and the Stock Exchange of Thailand. Board of Directors mutatis mutandis as well as disclose and submit 
information of their own interests and related persons to the Board of Directors for their acknowledgment of the 
relationship and transactions with the Company Subsidiaries and/or associates in a manner that may cause conflicts of 
interest and avoid transactions that may cause conflicts of interest. 
3) The Company will formulate plans and take necessary actions to ensure that the subsidiary and/or associated 
company disclosure of operating results and financial status and the Company will take necessary actions and follow 
up to ensure that the subsidiary and/or associated company has a system for disclosure of information and an internal 
control system that is sufficient and suitable for business operations. 

 
1.3 Group of Companies Structure  
1.3.1 Group of Companies Structure  

 

SNC Corporate structure

SNC
PART,AUTO

100% 100% 100% 74% 100% 100%

IMP PRD SCAN SAHP MERQ 99IS
PART PART,AUTO PART,OEM OEM OTHER OTHER

100% 100% 100% 65% 100% 26% 100%

IPC SEREN COOL ODIN PAMC SAWHA HERMES
PART,AUTO PART AUTO OTHER OTHER OTHER OTHER

100%

YALA
OTHER
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1.3.2 Persons who may have conflicts holding more than 10% of the shares in subsidiaries or associated 
companies (None) 

1.3.3 Relationship with the business group of major shareholders (None) 
1.3.4 Shareholder  

(1) List of major shareholders as of August 25, 2023 

Note: 
/1  Shareholders of SNC Holding Company Limited as of December 31, 2023 

1) Dr. Somchai Thaisanguanvorakul, shareholding percentage of 39.63 
2) Mrs. Anongnart Thaisanguanvorakul, shareholding percentage of 11.82 
3) Ms. Sineenart Thaisanguanvorakul, shareholding percentage of 9.90 
4) Ms. Netchanok Thaisanguanvorakul, shareholding percentage of 9.90 
5) Ms. Chanisara Thaisanguanvorakul, shareholding percentage of 9.90 
6) Other 15 shareholders, that hold shares less than 5.00 shareholding percentage each, have a total shareholding percentage of 18.85 

(2) Shareholders’ agreement  (None) 

List of shareholders 
Number of 

shares 
% 

1) SNC Holding Company Limited /1 91,000,100 25.1 
2) Thaisanguanvorakul Group 33,113,272 9.1 

2.1) Dr. Somchai        Thaisanguanvorakul 16,653,112 4.6 
2.2) Ms. Sineenart      Thaisanguanvorakul 10,050,886 2.8 
2.3) Ms.  Netchanok   Thaisanguanvorakul 2,178,675 0.6 
2.4) Mrs. Anongnart   Thaisanguanvorakul 1,698,300 0.5 
2.5) Ms. Chanisara      Thaisanguanvorakul 2,480,700 0.7 
2.6) Ms. Chayapa        Thaisanguanvorakul  47,899 < 0.1 
2.7) Ms. Nusara         Thaisanguanvorakul 3,700 < 0.1 

3) Kittanamongkolchai Group 50,908,900 14.1 
3.1) Mr. Anucha          Kittanamongkolchai 17,250,000 4.8 
3.2) Mr. Wannajak      Kittanamongkolchai 12,590,300 3.5 
3.3) Ms. Wangam       Kittanamongkolchai 10,890,000 3.0 
3.4) Mrs. Jongphit       Kittanamongkolchai 7,640,000 2.1 
3.5) Ms. Wanlapa        Kittanamongkolchai 2,432,600 0.7 
3.6) Mr. Patpong         Kittanamongkolchai  106,000 < 0.1 

4) THAI NVDR CO., LTD 6,630,460 1.8 
5) Mr. Peeranat Chokwatana 5,273,600 1.5 
6) Mr. Pitak Pisetsit 4,020,000 1.1 
7) Mr. Badin Jenjai 3,895,000 1.1 
8) Anakatham Group 3,130,000 0.9 
9) Ngamlertchai Group 2,718,700 0.8 
10) Ms. Rujira Korsawatvorakul 2,236,000 0.6 
Other minor shareholders 159,294,307 44.0 
Total 362,220,339 100.0 
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1.3.5 List of Shareholders which are Institutional Investors 
No. Name Percentage of Shareholdings 

Number of shares % 
1 Thai NVDR Company Limited 6,630,460 1.8 
2 The Provincial Electricity Authority Fund 2,003,000 0.6 
3 EAST FOURTEEN LIMITED-DFA EMERG MARKET 

CORE EQ PORT 
1,905,000 0.5 

4 People's Garment Public Company Limited 1,485,000 0.4 
5 DBS BANK LTD. AC DBS NOMINEES-PB CLIENTS 940,000 0.3 

6 MC GROUP PUBLIC COMPANY LIMITED 831,000 0.2 
7 MERRILL LYNCH INTERNATIONAL-GEF STOCK 

LOAN ACCOUNT 
591,599 0.2 

8 SOUTH EAST ASIA UK (TYPE A) NOMINEES 
LIMITED 

582,400 0.2 

9 International Laboratories Corp.,Ltd 495,900 0.1 
10 Others 4,415,541 1.2 

 Total 19,879,900 5.5 

 

1.4 Registered and Paid-Up Capital 
The Company’s registered capital is 400,000,000 Baht, with paid-up 362,220,339 common shares, at a par 

value of 1 Baht per share. 
 
1.5 Issuance of other securities 

 
Name of bond The Guaranteed Bonds of SNC Former Public Company Limited No. 

1/2566 (2023) due B.E. 2571 (2028) 
Bond type Name-Registered, Unsubordinated and Guaranteed Bonds with a 

Bondholders' Representative 
Guarantor Credit Guarantee and Investment Facility, a trust fund of the Asian 

Development Bank (“CGIF”) 
Issue date January 27, 2023 
Maturity date January 27, 2028 
Tenor Five (5) years from the Issue date 
Value of offered 1,000,000,000 Baht (One Billion Baht). 
Coupon rate Fixed rate at 3.10% (Three point one zero percent) per annum 
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Coupon payment frequency Interest on the Bonds shall be payable semi-annually on every 27 July 
and 27 January of each year throughout the term of the Bonds. 

Arranger United Overseas Bank (Thai) Public Company Limited 
Registrar Bank of Ayudhya Public Company Limited 
Bondholders’ representative Bank of Ayudhya Public Company Limited 
CGIF credit rating “AAA” with “Stable”  
Bondholder Institutional investors 

 
1.6 Dividend Payment Policy 

Company dividend payment policy 
If there is no other necessity and the dividend payment does not have a significant impact on the normal 

operations of the Company, the dividend payment policy is not less than 5 0 %  of net profit after tax and legal reserve. 
The dividend and legal reserve are calculated based on the consolidated net profit where the Company should have 
sufficient retained earnings in a separate financial statement for the dividend and legal reserve. In this regard, the 
dividend payment shall take into consideration various factors such as future performance, financial status, liquidity, 
business expansion plan, and economic condition. Such dividend payments must get approval from shareholders or the 
Board of Directors in case of the interim dividend payment. 
 

Dividend payment 2021 2022 2023 
Earnings per share (THB/ Share) 2.02 2.01 (0.05) 
Dividend per share (THB/ Share) 0.90 1.05 0.25 
Dividend payout ratio (%) 51% 52% 609% 

 
Dividend Policy of Subsidiaries 
The subsidiary does not set a fixed dividend payout rate, it is based on the future investment plans of the 

Group and the parent company's dividend payment plans. The subsidiary pays dividends to the parent company based 
on the subsidiaries' retained earnings and cash flow. 
 
2.  Risk Management 

2.1  Risk Management Policy and Plan 

Current operations of SNC Former Public Company Limited Often face changes, including external factors such as 
changes in economic conditions, politics, pandemic risk, strong competitive environment, law, interest rate, IT security, 
and other company strategies or decision. The company believes that corporate risk management is a required process 
to achieve the Company’s objectives which at the same time reduces obstacles or unexpected occurrences that may 
arise regarding profitability, performance, and trust of investors and other stakeholders toward the Company. Having 
risk management policies and plans can also help the Company prevent damage to corporate resources, respond 
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effectively to changes in the business environment, have a good management and control system, and enhance the 
confidence and value-added of investors, employees, and stakeholders.   
 

In the current operations of SNC Former Public Company Limited, the company is constantly faced with 
changes. These changes encompass various external factors such as economic fluctuations, political dynamics, risks 
from pandemics, heightened competition, legal risks, and regulatory requirements. Additionally, internal factors such 
as strategic planning, internal data management, and operational practices. The organization firmly believes that 
effective risk management is a crucial process that enables the group of companies to achieve their established 
objectives while mitigating unexpected challenges in terms of profitability, operations, investor confidence, and other 
stakeholders' trust. This approach aims to protect the organization's resources, respond efficiently to changes in the 
business environment, establish robust management and control systems, enhance confidence, and create additional 
value for investors, employees, and other stakeholders. 
   

1. The Company assigns executives and employees in various departments to play parts in developing the 
Company’s risk management as well as fully understand their responsibility regarding risk management.  

2. Provide effective risk management processes at all stages of operation in accordance with the principles of 
good corporate governance to reduce the likelihood of risks and their impacts and uncertainties in overall performance 
and increase chances of success. 

3. Implement and support successful risk management throughout the organization by effective use of limited 
resources to identify, assess, and manage the risks appropriately.  

4. Promote and encourage risk management as a corporate culture by making everyone acknowledge the 
importance of risk management. 

5. In this regard, the Board of Directors has provided a risk management manual for guidelines organization's 
risk management guidelines, duties, and responsibilities of risk management of each sector, as well as gathering 
examples of significant risks and the way of handling them in the past as the guidelines for the future operation. 

SNC group has a risk management committee structure and conducts risk assessments as follows:" 
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2.2  Risk Factors for the Company's Business Operations 

2.2.1  Business risk of the Company or the Group of companies  

2.2.1.1  Business Operation Risks of the Group 
1) Risk of relying on fewer customers 

The Company's core business is the air conditioning and electrical appliance parts manufacturing and the 
OEM business. Relying on the first five major customers as follows  
 

Detail Y2021 Y2022 Y2023 
 Sales from customers Top 5 (Unit: million THB)   10,913     14,238     6,093 
Total sales of the group (unit: million THB)    15,398     19,071     9,323 
Calculated (%)    71%     75%   65% 
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Therefore, the Company has a risk in the event that a large customer cancels a production plan for the 
following year or reduces the number of orders, and the Company may not be able to find other customers to replace.  

The Company recognizes these risks and has expanded its customer base both domestically and 
internationally by diversifying its customers into a wider range of businesses, including negotiating with the OEM 
customer for long-term production contracts that will help to reduce the risks. Also, the Company has good relationships 
with its major customers in achieving their requirements in quality, price, on-time delivery, and pre-and post-sales 
services. Additionally, the mentioned major customers have been trading products with the Company for more than 3-
15 years without any order cancellations. The company also plans to cooperate with customers to co-develop products 
and production plans from the beginning of the production process to increase productivity and meet the needs of 
customers as much as possible. 

In addition, the first five major customers of the Group are those who are dispersed into the Company's core 
business, including the electronics appliances parts and the OEM business, which reduces the potential risk of the order 
canceling at the same time. Therefore, the Group believes that such risks are manageable and believes that it can manage 
such risks if there are cases of customer cancellations or reduced production volumes. 

2) Risk of rapid technological disruption 

In today's rapidly changing technology, businesses need to adapt to changes, especially new technologies that 
may replace the old ones in a variety of dimensions, from design methods to production processes, marketing, and 
merchandising. If the Group is unable to cope with technological changes, the Company may also lose its ability to 
compete with competitors as well as lose potential business opportunities in the future. 

However, in the past few years, the Company has adopted robotics and artificial intelligence technology to 
assist in its work within the company. Especially in production lines that require precision and speed to work to control 
the quality of the product, as well as to increase productivity and reduce cost. In addition, the company has established 
a product research and development agency to study new technologies that will support the process of working in 
various units of the Group and further develop the company's products, as well as design products together with 
customers to develop products that are needed by consumers. The company's products are mainly basic components 
used in the air conditioning industry and used as spare parts to replace existing parts in air conditioners which are 
widely used today. Therefore, it is unlikely to be risky. 
 

3) Risk of labor shortages and labor wage costs 

The businesses within the Group, including the manufacturing of air conditioning components and 
subcontracting for electrical appliance production and assembly, involve multi-step manufacturing processes. In some 
steps, a significant amount of labor is still necessary. The company has comparative data on production department 
employees as follows: 
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Therefore, the Company has a risk of being unable to provide replacement workers for workers who resigned 

within time. This will result in the company's business operations being halted or at risk from higher labor costs due to 
the changes in the government policy on the minimum force configuration which will directly negatively the costs and 
the net profit of the Company. 

The Company is aware of the risk, so it has continued to improve its production process by focusing on the 
introduction of machines and technologies, especially robotics and artificial intelligence technologies which could help 
in production systems to reduce the manpower required in the production line, as well as increase productivity in jobs 
that require more precision, thereby reducing the risk of both labor shortages and potentially rising labor wage costs 
that may occur in the future. 

4) Risk of relying on personnel with specific expertise  

In the Company's industry, both air-conditioning parts and assembling electrical appliances require 
experienced and expert personnel who have a good understanding of the production process. If the Company loses that 
personnel and is unable to recruit new personnel to perform replacement tasks, the company’s production process and 
product quality, as well as customer confidence, may be significantly affected. 

However, the Company recognizes the importance of human resources as an important factor in its business 
operations. Therefore, the Company sets a policy of personnel management and development that focuses on 
continuously developing human resources, explains personal career paths, and sets a clear system for the employees' 
performance evaluation for proper consideration of annual wages and bonuses as well as determines the remuneration 
and welfare of employees in the Company to be competitive to the industry to motivate employees to engage and work 
with the company in the long run. In addition, the Company has a policy of rotating work to develop personnel multi -
skills to be able to replace others’ duties which can reduce risks of loss or shortage of skills and unable to recruit a 
replacement. Also, the Company has guidelines for creating and developing personnel in the organization to understand 
the technology and the changes in business and industry which will be an important basis for driving the organization 
toward sustainable growth. The guidelines are as follows: 
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4.1) Personnel development to be producers and technology users by linking between the experienced and 
technological personnel. The Company provides in-depth skills and knowledge of each department, with an emphasis 
on sharing knowledge and experience between those with the theoretical and the experienced. After the classroom and 
on-site training using the modern technology machines, there will be a test and the result (in the radar chart form) will 
be evaluated against the expected KPI and collected for analysis and to enhance the abilities of employees on both 
production and support sides.  

4.2) The Company supports co-curricular arrangements with educational institutions both vocational level 
and higher education which consist of short course and certificate programs (non-degree), including selecting the 
vocational students to train in companies and factories, providing the monthly income while studying, to arrange a joint 
project with universities in the bachelor's and master's level to study in-house developed courses which are aligned with 
the needs of the industry. 

4.3) Establishing a scholarship program for employees and students at the undergraduate level and a master's 
degree program in Mechatronics engineering, Mold and Die Technology, Electronics Engineering, and Automatic 
Control Systems. The number of employees and students who passed and received scholarships for the years 2021, 
2022, and 2023 are 150, 150, and 45 persons respectively under the purpose of creating personnel with specialized 
knowledge to support business growth. 

Detail Y2021 Y2022 Y2023 

Number of employees and students who passed the exam and received 
scholarships (person) 

  150   150    45 

Employees (person) 3,302 3,020 2,056 

Calculated (%)     5%     5%     2% 

4.4) Apply technology in accordance with the direction of the organization's drive under the ARAI concept 
framework, which is the implementation of Automation, and Robot to production lines and other supporting units in 
the organization, including the development of Artificial Intelligence (AI) to be able to connect networks among 
machines and systems that can be commanded and controlled remotely (Internet of Things). 

4.5) Apply Big DATA technology in management and decision-making. The Company has a systematic data 
storage management which contains a large amount of data from the production and support sides of each subsidiary 
and business that is gathered for the purpose of business plan analysis and decision-making on investment for increasing 
productivity or efficiency. Also, the data can be used to find new business opportunities by collecting the production 
data in detail, analyzing it to reflect the efficiency of daily production, to be able to know cost and profitability, and 
then calculating the financial ratio to be used as information for analyzing return which the department should be fairly 
received regarding their performance and operating outcome. 
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4.6) Set a strategy goal in developing personnel to have the knowledge to create a technology-based 
organization in production, processes, and services with the aim of creating technology. The company has allocated a 
budget for investment, research, development, repair, and installation of machinery used to produce relevant products 
with technology to promote learning by practice as well as co-develop the products and services with customers by 
focusing on modern and environmentally friendly products. The budget was allocated to establish ARAI Academy, a 
factory that is a learning center for practical learning in all stages of the production processes or the works that are used 
in business so that employees can come to train, refresh their knowledge, and build on their existing skills with 
technology that helps to work more efficiently. 

In addition to the risks to the business operations of the Company or the Group which are the main risks 
already assessed by the company, the company group also emphasizes the evaluation and establishment of contingency 
measures for other additional risks, such as financial risks, administrative and management risks, risks to the 
investments of security holders, and risks from dividend payment policies, among others. 

 

2.2.1.2  Financial Risks 
1) Risk of being unable to maintain financial ratios as specified in contracts with financial institutions 
As of December 31, 2023, subsidiaries of the Company have loan agreements with financial institutions, 

which are required to maintain the debt service coverage ratio D/E, DSCR, and IBD/E ratio as well as the Current Ratio 
according to the conditions specified by the financial institution. If the subsidiary is unable to maintain such financial 
ratios under the terms or conditions of the contract, such companies may be at risk of immediate partial or total principal 
reimbursement, which may affect the group's liquidity and business capabilities. 

The subsidiaries have the financial ratios compared to the terms set by the Bank as follows: 
 

 
Considering the above financial ratio requirements, financial institutions will mainly consider financial ratios 

by referring to year-end financial statements. For the fiscal year 2023, the Group has requested a waiver of maintaining 
financial ratios that are not in accordance with those specified by financial institutions in the amount of two (2) contracts 
with relevant financial institutions and has received a letter of consent from the financial institutions to relax the terms 
and conditions as follows. 
 

Loan Agreements 

D/E Ratio DSCR Ratio IBD/E Ratio        Current Ratio 

Bank 
Terms &  

Conditions 

As of  
31 Dec 
2023 

Bank 
Terms & 

Conditions 

As of  
31 Dec  
2023 

Bank 
Terms & 

Conditions 

As of              
31 Dec 
2023 

Bank 
Terms &  

Conditions 

As of 
31 Dec 
2023 

SNC Creativity Anthology 
Co., Ltd. with the 1th financial 
institution  

- - 
Not less 

than 
 1.5 times  

0.41 - - - - 

SNC Creativity Anthology 
Co., Ltd. with the 2rd 
financial institution 

- - 
Not less 

than 
 1.5 times  

0.41 - - - - 
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2) Risk of foreign exchange rate fluctuations 
The Group derives revenue from exporting goods in foreign currency. The company's foreign currency 

revenue accounts for 65.25%, 68.53%, and 50.58% of total sales in the years 2021-2023, respectively. Revenue from 
exporting goods in foreign currency primarily comes from OEM business. Additionally, the group of companies 
purchases some raw materials from abroad for production purposes, which account for 70.24%, 52.11%, and 37.02% 
of total raw material purchases in the years 2021-2023, respectively. Although the company can partially mitigate risks 
by purchasing raw materials in foreign currency, which serves as a natural hedge, the group still faces risks from 
fluctuations in foreign exchange rates. Fluctuations in foreign exchange rates may have a minor impact on the 
company's operations. 

Therefore, the company is closely monitoring the news and movements of foreign exchange rates and has a 
policy of taking care of and preventing exchange rate fluctuations to reduce the likelihood of future exchange rate losses 
by implementing management tools such as revenue and expense management in the same currency (Natural Hedge) 
or forward contract or other appropriated hedging methods for each period. However, the Company has no policy on 
foreign exchange speculation. 
2.2.1.3  Administrative and Management Risks 

1) Risk of relying on the senior management 
The Group depends exclusively on a key senior executive in the group's business operations: Dr. Somchai 

Thaisanguanvorakul.  ("Dr. Somchai"), the current chairman of the Executive Committee (CEO) and director of the 
Company. Dr. Somchai founded the Group in 2004 and has more than 40 years of experience in air conditioning and 
automotive parts management and is an expert who served as a governor of The Stock Exchange of Thailand (SET) 
and the expert of the panel of experts developing the Market for Alternative Investment (mai). If he is unable to continue 
managing the Group, there may be a negative impact on the Group's operations. 

The company aware of the risks, therefore, has structured the organization to be decentralized and established 
a sub-committee, as well as a series of working groups to encourage both executives and employees to participate in 
the management and encourage teamwork to enhance their productivity, and create experienced personnel who can 
inherit their work from existing executives, as well as to have policies to promote and develop potential employees to 
transfer management knowledge while cultivating the concept of ownership of the business. The Mini MD program 
has been held continuously, also the company has developed a policy to formulate succession plans to ensure that the 
company can recruit executives with the right qualifications, skills, experience, and competencies that can inherit 
positions in the future. In the succession of positions when the position at the executive chairman and/or managing 
director level is vacant or the person in the position is unable to perform his or her duties, the Company will manage 
the management of nearby or secondary levels as acting director until the recruitment and selection of qualified 
personnel according to the criteria specified by the Company. The Nomination and Remuneration Committee will select 
qualified persons and present them to the Board of Directors for further approval. 
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2) Risk of having a major shareholder holds more than 25% of the Company's shares 
The Company has a Thaisanguanvorakul group holding a total of 34.2% of the total registered and sold 

capital. If the Thaisanguanvorakul group combines more than half of the votes to vote at the meeting, it will be able to 
control the majority of votes at the shareholders' meeting. Other shareholders of the Company may be at risk of 
collecting votes to balance and review matters proposed by the group of major shareholders in the shareholders' 
meeting, except for matters required by law to receive three-fourths votes at the shareholders' meeting. 

However, the Company has clearly and transparently established the scope of authority, duties, and 
responsibilities to directors and executives, and has established rules and measures for making transactions related to 
each top management. Such persons related to that transaction shall not have the right to vote on the approval of such 
transaction both at the Board of Directors' meeting and at the shareholders' meeting, which is in accordance with the 
requirements of the Securities and Exchange Commission, The Stock Exchange of Thailand, and the good corporate 
governance principles for listed companies. In addition, the composition of the Board of Directors consists of a majority 
of independent directors. The company can ensure that the Company is managed with transparency and a balance of 
power between the major shareholders and independent directors. 
2.2.  Risk of an investment of securities holders. 
2.2.2.1  Risk of fluctuations in the Company's common stock price 
 Listed and traded on the Stock Exchange of Thailand does not ensure that the company's stock trading market 
improves, or the liquidity of the company's stock trading will improve even though the overall market for stock trading 
on the stock exchange has improved.  In addition, the company's trading prices are likely to fluctuate due to number of 
factors such as: 

(1) Analysts change the company's performance estimates and recommendations for buying or selling, 
common shares of the company 

(2) Economic conditions, Capital Markets, and Politics in the country and abroad 
(3) Fluctuations in the Company's quarterly performance, actually or as anticipated. 
(4) Legal disputes and investigations of government agencies. 
(5) Foreign exchange fluctuations. 
(6) Sale of a large number of shares of current shareholders. 
(7) Taking position or resignation of key personnel of the Company. 
(8) Changes in regulations and laws related to the operation. 
(9) Other risks that may affect the Company's financial position and performance. 

 The above factors may affect investors' inability to trade shares at the required price. However, the Company 
has implemented good corporate governance policies and disclosed information to ensure transparency and up-to-date 
information for investors’ consideration. 
2.2.2.2  Risks from Dividend Policy 

If there are no other significant necessities and the payment of dividends does not significantly impact the 
company's normal operations, the company has a policy to distribute dividends at a rate of not less than 50 percent of 
net profits after tax and statutory reserves, as determined from the consolidated financial statements, provided that the 
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company has accumulated profits in the specific business segment sufficient for dividend payments. Various factors 
are considered in determining the dividend payment, such as future operational performance, financial position, 
liquidity, expansion plans, and economic conditions. The aforementioned dividend payments must be approved by 
shareholders or the company's board of directors in the case of interim dividends. Such dividend payments are subject 
to change depending on circumstances and the decision of the board of directors. If the company has other necessities, 
such as business expansion, investment in future projects, or negative events affecting the company's cash flow, it may 
result in lower dividend payments than the prescribed rate.  
2.2.3  Risks to Foreign Securities Investment   

- None- 
 
3. Business Driven for Sustainability 

3.1 Policy and Goals for Sustainability Management 
SNC Group is committed to human resource development to create innovation by creating value for oneself, 

the organization, and stakeholders. The company takes into account the effect on the community and environment to 
achieve the goal of business sustainability under the principles of corporate governance for sustainable development 
goals. 

To encourage directors, executives, and employees at all levels to operate with solid work ethics and morality 
to be able to maintain sustainable business growth, the company has established policies and set the standard 
frameworks for sustainable management and social and collective responsibility, including imply the sustainability 
development goals as part of the business operation.  
 
Key Strategies to drive the Sustainable Organization 
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The Sustainability Operations Philosophy of SNC - 3Cs 
To operate a stable and sustainable business, we are committed to strengthening the stakeholders' 

engagement, both internal and external. Our principles of business operation are: 
  CG      Operating under good corporate governance 

CSR    Committed to acting responsibly across related sectors throughout the process 
Care    Conducting business with concern for the environment and livelihood 
 

Strategies towards Sustainability 
 

 
Company's Operational Framework towards Sustainability 

 
The company has established a framework for the operation by establishing a consistent vision, mission, and 

strategies. We assess the material issues through the risk management procedure also through related activities and 
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partnerships with key stakeholders, both internal and external. Then, we thoroughly analyzed and prioritized the 
organization's sustainability management by specifying the level of impact on the organization in terms of society, 
economy, and environment, along with the level of impact on the interests of the stakeholders (Materiality Matrix). 
After that, define the policy practices and specify goals for each dimension: Efficient Economic, Social Impact, and Go 
Green Environment. In this regard, the company conducted plans and activities for evaluation and control in order to 
achieve the highest operational efficiency and continue creating value for stakeholders together with the risk 
assessment, both existing and emerging risks. The operation procedures are controlled in accordance with the principles 
of good corporate governance.  
Material Issues 

Items Material issue Stakeholder Aspect 
1 Multi-skill development to support the changes Employee S 
2 Quality of work life Employee S 
3 Corruption Employee Customer Partner S G 
4 Technological change  Customer Competitor S 
5 Risk Management  All stakeholders E S G 
6 Energy consumption Environment E 
7 Environmental impact from business operation Society Community E S 

 
The company implemented the sustainability practices as a part of the business management process as 

follows: 
1) Conducting business with fairness 

The company is committed to operating business with transparency concerning social responsibility, contributing 
to communities, society, and the environment, as well as conducting business with a standardized operation 
system under a strict control which based on the knowledge in the field and the sufficient information and 
referable evidence strictly abiding by the law and regulations—at the same time, aiming to treat all customers 
with fairness without demanding or receiving any unfair benefits from customers and does not disclose customer's 
confidential information unless by duty or laws.  
(1.1) Fairtrade competition 

- Promote the policy of free and fair-trade competition. 

- Perform under the rules of fair competition. 

- Not unethically or inappropriately seek its partner's confidential information such as bribing the 

directors and staff of its competitors, etc.   

- Not destroy competitor's reputation by negative accusing. 

(1.2) Promotion of social responsibility among business partners 
- Treat business partners who are the partners and key business success factors with equality and 

consider the mutual benefits 
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- Select business partners using the transparent, systematic, and standardized system to develop and 
maintain a sustainable relationship with trade partners and contractors. 

- Have a mutual trust between parties 
- Strictly adhere to the policy of partner treatment by selecting partners with standards, comparing 

prices before releasing purchasing orders, and assessing partners using internationally standardized 
criteria. 

(1.3) Respect for the Intellectual property rights 
- The Company shall strictly not violate the intellectual property, patents, and trademarks of others. 
- The Company's staff has duties to keep confidential the commercial information and business 

operating methodology of either the company, customers, or partners.  
- The Company's staff must use a computer for the benefit of work and shall not use a computer in any 

way that is unethical or illegal or against the culture and traditions.  
- The Company's staff shall only use legal and licensed software. The installation and use of unlicensed 

computer programs in the company are strictly prohibited. 
(1.4) Political neutrality 

- The Company shall remain neutral and independent regarding partisan political activities and shall 
not exclusively support one particular political party. Support for political activities means support, 
whether monetary or non-monetary, to a political party or candidates for political elections. Non-
monetary contributions include borrowing, donating equipment, or providing technology services free 
of charge, including taking the working time of employees 

- In a case where the company has shown its political support towards promoting democracy, it shall 
not be violating the laws and constitution and will not be done to create favoritism. Prior to any 
political support, it is required that a report showing the details and objectives of the support need to 
be prepared for the review and approval of Chairman of the Executive Committee. 

- Employees have the right of freedom to participate in political activities that abide by the law and the 
constitution. However, they shall not claim their status as the Company's employee or utilize the 
Company's assets to gain benefits in such activities, which might impair the Company's political 
neutrality. 

2) Anti-corruption 
The company has the policy to operate in accordance with the law and encourage employees to actively consider 
morals and ethics, including encouraging its business partners to conduct their business with transparency as well 
as create awareness, values, and the right attitude at all levels. The company also arranges an effective internal 
control to have no conflicts of interest so that the anti-corruption policy of the company can be treated in a concrete 
way. The company has announced an anti-corruption policy which is regarded as the work regulations of the 
company which all employees must follow. In addition, the company has jointly declared its intention to act under 
the Collective Action Coalition of Thailand (CAC), which is a collaboration of 8 leading organizations are Thai 
Institute of Directors Association, the Thai Chamber of Commerce, the International Chamber of Commerce, 
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Thai Listed Companies Association, Thai Bankers' Association, Federation of Thai Capital Market Organization, 
the Federation of Thai Industries, and the Tourism Council of Thailand since May 29, 2014. The company was 
certified as a CAC’s member on October 16, 2015 and is recertified every 3 years. 

3) Respect for Human Rights 
The Company has the policy to conduct business with integrity and adhere to social responsibility and 
stakeholders according to the principles of good corporate governance and ethics in human rights protection. The 
company has strictly complied with the laws and international principles, supporting and implementing the United 
Nations Global compacts and also the ILO Declaration on Fundamental Principles and Rights at work. 
In this regard, to ensure that the company is committed to conducting business without human rights violations 
in all business activities, both internal and among stakeholders throughout the value chain, and encourage partners 
to conduct businesses with respect to human rights, the Company has established a policy and practice guidelines 
on human rights as follow:  
Policy on human rights 
The Company recognizes and respects the value of human rights, and the importance of individual dignity, 
freedom, and equality by complying with laws and international principles which consists of: 

- Right to collective bargaining 
- Freedom of association 
- Equal remuneration 
- Non-Discrimination 
-Anti-sexual harassment and other forms of harassment 
- Human trafficking 
- Anti-forced labor and Child labor and Other rights 

 The Company also realizes the importance of the rights of the vulnerable group including a child, disabled, 
women, minorities, immigrants, indigenous people, local communities, foreign workers or workers employed 
through third parties, LGBTQ and the elderly to be able to exercise their rights and participate in all activities 
equally, respect for human rights and treat everyone according to human rights principles in accordance with the 
policies and guidelines. 
Guidelines 
1. Employees are encouraged to treat each other with respect, and will not discriminate regardless of physical 

and mental differences, race, nationality, language, religion, gender, age, skin colour, education, social 
status, and other aspects.  

2. All employees shall act with caution to prevent risks to human rights in business operations violation. 
3. The Company supports and promotes actions to protect human rights. Illegal use of child labor is prohibited. 

The company monitors to prevent anyone from being deceived as forced labor or is forced in all forms of 
unlawful acts. 

4. The Company communicates and sets out guidelines and provides necessary support to those involved in 
business operations throughout the value chain, both internal and external, including executives, employees, 
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suppliers, contractors, and business partners, in order to participate in business with integrity, respect for 
human rights and treat everyone according to human rights principles in accordance with this policy. 

5. Accessible channel is provided for providing advice or responding to inquiries related to the Company's 
human rights policy through supervisors or responsible persons as specified by the company. 

6. The Company continuously develops and implements human rights management processes in order to 
identify issues, assess risks and impacts on human rights violations along with determine guidelines for 
resolving and preventing human rights violations in accordance with corporate risk management guidelines. 

7. All employees shall help to monitor all acts to comply with human rights and not neglect or ignore when 
witnessing an action that violates human rights related to the Company’s matters, by requesting cooperation 
from a witness to report an action to their superiors or person in charge to investigate facts. 

8. The Company must act in fairness and provide protection to the person who reports human rights violations 
related to the Company’s matters by using measures to protect reporters or those who cooperate in reporting 
human rights violations as specified by the Company. 

The human rights policy reflects the Company's commitment to establish its practices and maintain an 
organizational culture that adheres to respect for human rights as well as encouraging those involved in 
conducting business with the company to conduct business with ethics and to prevent all forms of discrimination 
and violations of human rights. 

4) Fair Employee Treatment 
The Company realizes the importance of human resources as the main factor in business operations. The Company 
has established guidelines regarding the employees treatment. The management adheres to the principle of 
treating employees with fairness, supporting capacity building to increase progress and increase the efficiency of 
employees' work, as well as encouraging employees to understand the company's code of conduct which should 
be complied with. The Company determined to provide appropriate and fair remuneration and welfare to the 
employees for a good quality of work-life and give fair employment conditions to have an opportunity to develop 
in their career path, including working in a safe and hygienic environment. The Company encourages employees 
to treat each other with honesty, listen to others' opinions, express opinions, and listen for any reasonable 
suggestions. The Company has announced the policy of human resource management and development, which 
will be a guideline to develop and raise the importance of human resources that are considered the most important 
part to enable the company to achieve its goals. Furthermore, the Company will not commit or support the use of 
forced labor in any form, such as non-voluntary forced labor or forcing labor with penalties. The Company will 
not charge or extend identity documents unless it is an operation that is not contrary to the law. This includes not 
using child labor to work overtime or work on holidays or do any unsafe and harmful work that is against the 
laws of each country, nor employing child labor under the legal age. 

5) Responsibility to Consumers 
(5.1)  Deliver quality products that meet or exceed customer expectations under fair conditions. 
(5.2)  Provide accurate, adequate, and up-to-date information about products and services to customers so that 

customers have enough information to make a decision without an exaggeration in both advertising or 



ส่วนที ่1 Part 1 Business Operations and Overall result 

 

47 
 

other communication channels that may cause misunderstanding about the quality, quantity, or condition 
of products and services 

(5.3)  Keep customers' confidential information and do not use the information for one's benefit or those who 
are improperly involved. 

(5.4)   Respond to customer needs with speed and provide an efficient system and channel for customers to 
suggest or complain about the quality of products and services. 

6) The Environmental Care 
The Company pays attention to the importance of environmental care by operating business with care and 
awareness of the potential impact on the environment, as well as adhering to the legal related to environmental 
care. The Company has provided guidelines for practice as follows: 
(6.1)  Designate a responsible person for controlling the business operations to ensure the lowest impact on the 

environment and not to exceed the specified standards and to be responsible and committing to 
environmental care to optimize and balance the use of resources. 

(6.2)   Regularly carry out activities that contribute to the creation of society, community, and environment, 
aiming to improve communities' quality of life by using company's resources and facilities together with 
the cooperation from the state and communities themselves without destroying the local customs and 
traditions in the area. 

(6.3)    Assess risks and set standards to prevent any accident and control emissions to the acceptable levels 
according to the national standards, including having policies and measures to reduce waste and arrange 
for the disposal of wastes that occur in an appropriate manner. 

(6.4)   Respond quickly and efficiently to events affecting the environment and communities due to the Company's 
operations by fully cooperating with government officers and related agencies. 

(6.5)   Encourage the employees to be aware of and take responsibility for society and the environment regarding 
the Environmental Management System (ISO 14001) and promote efficient use of resources. In addition, 
the Company has set a policy regarding the Carbon Footprint so that all executives and employees are 
committed to doing business with due regard for the environmental impact both inside and outside the 
company. The Company determines to efficiently use the electrical resources by installing a Solar Rooftop 
on the factories' rooftop with a long-term goal of Carbon reduction by 2,000 tons of carbon. 

7) The Community and Social Development 
The company sets guidelines to act, control, and ensure its operation compliance with relevant laws and 
regulations and be socially responsible, including cooperating, helping, supporting, and volunteering to do 
activities that are beneficial to the community and society to promote economic strength as well as social and 
cultural revitalization. In addition, the Company provides channels for stakeholders and related parties to express 
their opinions on the Company's operations and complain about the case of unfair treatment from the Company's 
actions through the channels specified in the anti-corruption policy. Furthermore, the company has arranged 
various activities which are continually contributing to community or society, such as donating surgical masks to 
communities and agencies in the provinces where the companies are located and neighboring provinces, 
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collaborating with governmental sectors to develop neighborhood accommodations, constructing a building for 
hospital to support the number of patients in critical epidemics, and continuously providing scholarship programs 
for students in both vocational and tertiary level, etc. 

8) Innovation and dissemination of innovations 
Developing personnel to understand the technology and changing directions of business and industry will be an 
important basis for driving the organization. The company has strategies and guidelines for driving the 
organization as follows:  
(8.1)   Human resource development to become a technology producer and user by arranging cooperation between 

employees with high experience and employees with high technological knowledge. The company sees 
importance in human development as the most valuable resource to drive, develop, and sustain the 
organization. The Company also provides in-depth specialized knowledge and skill training in each 
business unit, emphasizing sharing knowledge between the experienced and the innovative employees 
depending. After classroom training and on-site training with modern technology machines, the company 
will conduct a test to evaluate the results (Indicators / KPIs), collect data for analysis, enhance the ability 
of employees by Radar Chart for both production and support departments. Recently, Income per Head 
system was in-house developed and implemented to keep record on each individual employee’s 
performance, which return is believed to be fairly evaluated and distributed.   

 In addition to the in-house training, the company supports the joint curriculum together with an 
educational institution, both high-vocational technical colleges and universities, consisting of Short 
courses, Diploma courses (Non-degree) as well as Bachelor and master's degrees, aiming to develop study 
content in accordance with the needs of the industries. Students who join the programs can work and earn 
income at the same time during the semester.  

(8.2) Application and use of technology in accordance with the forward direction of the organization under the 
concept of "ARAI": the application of Automation by using Robots in the production line and other 
supporting departments in the organization, including the Artificial Intelligence which the Company has 
developed to be able to connect networks between machines and systems which can be operated and 
controlled remotely by the Internet of Things. 

(8.3) Use of Big Data technology for management and decision making. The company has a systematic data 
collection management that contains a large number of production data and detailed information from all 
business units to be used in an analysis of the current business plan. This information also is used for 
investment decisions to increase productivity or productivity as well as to find new business opportunities. 
The company started by collecting and analyzing numbers of production output to reflect daily production 
efficiency, real-time production cost, and profitability. The information added can be converted into 
financial ratios and can be used as information for analyzing an income per head of the employee 
according to their performance.  

(8.4) Creating an innovative company, both in production, process, and service, from strategies that focus on 
building human capital, aiming to create technology. The Company has allocated a budget for investment, 



ส่วนที ่1 Part 1 Business Operations and Overall result 

 

49 
 

research, development along with construction and installation machines to produce related technological 
products to promote learning by doing. The Company also develop production lines, products, and service 
together with customers by focusing on modern and environmentally friendly products. The budget has 
been allocated to build ARAI Academy, a factory that is a learning center for every single step of the 
production process allowing employees to come in for training, brushing their knowledge, and building 
on their old skills with technology that helps them to work more efficiently. The products manufactured 
in ARAI Academy have been actual delivered to customers. 

 
3.2 Stakeholder Engagement in the Business Value Chain 

3.2.1  Business Value chain 

3.2.2 Stakeholders' evaluation in the business value chain 
 Stakeholders are the key to the company's sustainability; in order to smoothly run the business, the company 

has to determine the engagement approaches and consider the materiality matters as follows: 

Stakeholder Participation Chanel Expectation Operation Guideline 

Employee • Supervisors have front-

row meetings (morning 

talk) with staff every 

Monday morning or the 

first day of the week in 

case of having a long 

weekend. 

• Company activities 

• Good remuneration and 

welfare 

• Having career 

advancement, 

knowledge, and skill 

developed in 

accordance with 

professional growth in 

the career. 

• Pay the right 

remuneration and welfare  

• Promote the growth of a 

career path that consistent 

with the knowledge and 

skill of the employees 

• Allows employees to be 

involved in welfare 

management and quality 
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Stakeholder Participation Chanel Expectation Operation Guideline 

• Company's online 

material  

• Good quality of work-

life 

of work-life such as 

joining the welfare 

committee, committee on 

occupational health and 

security 

• Provide suitable workplace 

to support the work’s 

quality, safety, and 

cleanliness   

Shareholders 
Investors 

• Annual General Meeting 

• One report  

• Opportunity day 

• Company visit 

• Roadshow  

•  Fair return on investment  

• Good cooperate 

governance 

• Transparent Disclosure 

information for investors 

• Follow business ethic 

guidelines, including the 

rights of shareholders to 

obtain timely and necessary 

information in accordance 

with the Securities 

Exchange of Thailand and 

the Office of the Securities 

and Exchange Commission 

rules  
 

Customers • Communication according 

to the business plan 

• Weekly and monthly 

meeting   

• Customer's visit on various 

occasions 

• Customer satisfaction 

survey 

• High-standard quality 

products and on-time 

delivery at the 

competitive prices 

• Develop the products and 

services to meet the market 

demands as well as to 

conduct the business with 

trust and moral 

• Provide fair and equal 

treatment to customers to 

building trust, and maintain 

a good relationship 

together.  
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Stakeholder Participation Chanel Expectation Operation Guideline 

Social 
Community 

• Open for comments and 

complaints  

• Conduct business that 

does not affect the quality 

of life of the society and 

environment  

• Support community 

activities  

• Support community 

activities, education, and 

career opportunities  

• Monitor environmental 

impact  

Business 
Partners 

• Communicate via 

electronic mail and 

telephone  

• Weekly and monthly 

meeting   

• Fair and transparent 

relationship  

• Acceptable payment term 

• Take into consideration the 

mutual benefits  

• Create opportunities to 

exchange knowledge and 

experience 

• Participate and support the 

creative activities of 

business partners 

continuously 

• Promote free and fair-trade 

policies 

Business 
competitor 

• Business operation • Acting under the rules of 

good competition 

• Do not seek confidential 

data of business 

competitors dishonestly or 

inappropriate ways such as 

pay for committee and 

employees of competitors 

• Do not discredit business 

competitors by false 

accusation 

Government 
agencies 

• Submit reports to 

government agencies  

• Participate in activities and 

government projects 

• Comply with relevant law • Law-abiding and strictly 

operational report 

• Pay taxes and other 

expenses according to the 
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Stakeholder Participation Chanel Expectation Operation Guideline 

rules and government 

regulation 

Mass media • Investor's activities 

quarterly meet with 

management  

• Company visits  

• Being interviewed by all 

media 

• Disclosure of information 

and news truly, 

accurately, and fast 

• Treat all media fairly and 

equally 

 
Economic management 

In 2023, the Company set three main economic organizational management goals:  
1. Human resource development and continuously adjusting the production line to robotic and automation 

in order to enter Industry 4.0. 

2. Increase and maintain the satisfaction level of every customer at level A by developing work guidelines 

with business partners. 

3. Zero complaints of corruption in the supply chain 

 
Innovation management 

In the age of technological change, the company has set policies and strategies to support the transformation 
into the year 2025 as a guideline for changing the organization to drive the future sustainability as follows: 

 
Since the year 2017, the company has adjusted its personnel structure to be more appropriate and ready to 

accommodate changes, including the development of systematic training to develop professional skills which are 
essential for the career path (hard skills), along with skills earned by experiences, and analytical thinking (soft skills). 
The company entered into a business operation restructuring to be ready for rapid changes and to align with business 
plans in 2018 while in 2019, the company conducts business by focusing on marketing, serving new customers, and 
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maintaining the existing customer base. For long-term growth, the company intends to transform all operational 
processes into Industry 4.0 by 2025. 

 
Production line development  

For the production line, the key factor of technology transformation is people. The top executives recognized 
the significance of having a policy that determines the development of the Company's people assets to be able to build, 
repair, or create innovation rather than the importance of purchasing technology. The company pays attention to training 
employees to be able to develop new technology and invent innovation, which is the cornerstone of the sustainability 
of the organization. At the same time, human resource development will equip employees with skills needed for the 
industry, to be able to earn more with improved competencies and eventually to have a good quality of life. 

In 2023, the Company continuously invests in automation, implementing more robots, and developing new 
artificial intelligence, to improve the performance in production processes to meet satisfaction and to expand the 
customer base with high-quality services and products.  

Improving the production process by using robots, not only increase work efficiency but also increases the 
employees’ safety in the production line. 

 
In 2023, the Company is committed to develop manufacturing capabilities by continuous investment to 

transform production processes into automated systems. This includes the utilization of robotics, as well as the 
development of artificial intelligence to meet customer expansion needs and maintain satisfaction with high-efficiency 
work processes and service in product manufacturing for customers. 
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In addition to an enhancement in manufacturing processes through robotics, there is also an increase in 
efficiency and safety for workers in the production line. For example, in the support side, the company has developed 
Industrial Internet of Things (IIoT) connectivity with the production line to enable real-time data sensing and analysis 
for decision-making, as well as more precise problem-solving. Additionally, functions such as financial accounting and 
procurement have implemented Robotic Process Automation (RPA) systems for repetitive document tasks, time-
consuming data processing, and tasks prone to human error. 

 
 From the change of the organizational policy by improving the production line to be fully automated, the 

Company has implemented the concept through all the production lines. The robots that the company has developed 
are connected to the stamping and press machines, injection molding machines, and the OEM production line, for 
developing employees to have the knowledge in order to work with modern technologies. This is considered an 
innovation that arises from employees that can be applied in practice. In addition, the company has also encouraged 
employees to learn new sets of skills, and knowledge in technology so that employees are aware of innovations and are 
able to smoothly adapt during the transition, and are ready to lead the organization to Industry 4.0. 

After the Company implemented robotics to improve efficiency and the effectiveness of the Company 
performance, the work efficiency was increased and the cycle time was reduced, the products were produced with high 
accuracy, and more consistent at lower costs. Not only the Company has the lower administrative costs but also there 
was a lower risk of accidents caused by humans working with machines. Human resource development results in an 
increase in employees’ abilities, which create more time for the employees to rotate positions and work in various 
fields. As a result, the company can manage more effectively during the uncertain production season while maintaining 
a good working life and the employees’ stability in the organization. 

 

   
 

The company believes that the high-efficiency production process resulted from effective production planning 
and execution thus, the company pays great attention to the production planning system and methodologies. Currently, 
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we use the manufacturing simulation method based on the four aspects of production resources (productive resources) 
to understand the big picture of production, to design more suitable production plan, make an accurate assessment of 
production risks and costs, track production status, and check the production variable cost at any time using the SNC-
IIoT, in-house system that the company developed. The main purposes of using the system can be divided into 3 
objectives as follows: 

1. To be able to continuously control and monitor the overall production status and production resources of each 

production order, as well as to be able to present the Overall Equipment Effectiveness (OEE) in a timely 

manner to control in accordance with the production plan. 

2. For ultimate energy management, keep track and control both direct and indirect energy used, such as 

electricity, water consumption, etc. to check their compliance with the production plan and output during that 

period. This is done to improve energy efficiency by increasing the ratio of output obtained per unit of energy 

used.  

3. To be able to control and monitor critical parameters of machines and energy-generating machines to assess 

risks and prevent machine breakdowns during production time. This includes using the information to 

evaluate and schedule the machine maintenance plan in both Preventive Maintenance (PvM) and Predictive 

Maintenance (PdM), as well as evaluating spare parts plans for Corrective Maintenance (CM). 

From 2021 to 2023, the Company has been driving innovation to adapt to the era of the industrial revolution 
of the future. This involves integrating production with Internet-connected networks in the form of "The Internet of 
Things (IoT)", enabling seamless connectivity throughout the entire supply chain in the digital world. 

The Center of Digital Expertise (CoDE), the new department of the Company, has developed several 
innovative modules to be used in conjunction with production processes to enhance efficiency, including the following 
examples: 

The IIoT Controller Box: the Company has continuously utilized the IIoT Controller Box to enhance the 
efficiency and quality of production while reducing limitations in the manufacturing process, stems from the Company's 
innovation in Industrial Internet of Things (IIoT) for the industrial sector. This has enabled real-time data generation in 
the manufacturing sector, which can be analyzed, controlled, and managed efficiently according to business plans. 

As the Company manufactures various types of products with different characteristics and limitations of 
machinery, it has developed the IIoT Controller Box, which serves as a control unit for transmitting and receiving 
signals and sensors that can be connected to all types of machinery within the Company. It acts as a central device for 
connecting and transmitting data to various platforms. 
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In 2023, the Company produced and utilized 120 IIoT Controller Boxes in the copper tube manufacturing 

business. In 2024, the Company plans to install no less than 100 IIoT Controller Boxes in the sheet metal manufacturing 
and fabrication business. The benefits derived from using the IIoT Controller Box include;  

- reducing data connectivity limitations across all types of machinery, thus lowering the costs of 

purchasing IIoT controller box equipment,  

- enhancing production efficiency by efficiently controlling machinery and production processes, thereby 

reducing production time and resource usage, 

- Real-time data control and transmission help minimize disruptions in the production process, leading to 

more stable production and reduced risk of errors, 

- Increasing production flexibility by rapidly adjusting and changing production system settings as needed, 

- Real-time monitoring of machinery and equipment statuses facilitates efficient maintenance planning 

and execution, real-time data control and analysis allow for continuous improvement of production 

processes, leading to higher quality production and reduced waste in the manufacturing process. 

Intelligent Warehouse: The Company has undertaken the production of an Intelligent Warehouse structure 
and developed an Intelligent Warehouse Platform for managing warehouse operations. This integration of technology 
and intelligent systems aims to elevate traditional warehouse management practices in the industrial sector, focusing 
on enhancing efficiency, reducing costs, and increasing security, accuracy, speed, and ease of warehouse management. 
Key features include: 

- Automated Systems: Such as Product-picking Robots, Automated Guided Vehicles (AGVs), sensor 
technology, and Closed-Circuit Television (CCTV) systems. 

- IIoT Systems: Networking smart devices to receive and transmit data for real-time monitoring, tracking, and 
status checking of goods. 
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- Warehouse Management Systems: Overseeing all warehouse operations by connecting and analyzing data 
to efficiently manage inventory and warehouse processes. Integrating technology and intelligent systems into the 
warehouse helps create an efficient management system, enabling businesses to better meet customer demands and 
foster sustainable growth in the industry. 

 
Computerized Maintenance Management System: The Company has implemented the Computerized 

Maintenance Management System (CMMS) platform, or iCMMS©, developed in-house, across various business 
groups to reduce revenue losses during equipment downtime. This program is designed to assist in managing and 
controlling maintenance activities for machinery. It boasts various capabilities such as Planning and scheduling 
preventive and predictive maintenance activities in advance, Checking and tracking the status of maintenance tasks, 
Managing relevant data and overseeing critical spare parts to minimize equipment downtime and revenue losses, 
Aligning maintenance expenses with the business plans specified in each business group's SAP system. 
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Human Capital Development to accommodate the change 

  For the employees to have a better adaption to technology, the Company invested in ARAI Academy, a two-
story building. The first floor is a completed production process. The second floor consists of the control room and 
classrooms. The main objectives of establishing this academy are to provide employees with complete on-the-job 
training and essential knowledge required to use in the production line, to participate with the innovative machines, and 
to decrease the risk of accidents occurring when working in the actual production line. There are 5 courses provided:  
ROBOT, CNC, PLC, IIOT, and ERP.  Since the first quarter of 2021, the training has been ongoing, and there are 
currently 1,305 employees who have been trained.  
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The continued projects on the human capital development 
From the Company's determination, "At SNC, we create people asset as a key to social development," the 

company values "people" as the most valuable resource of the organization. The company, therefore, has focused on 
building human resources by setting three operational frameworks: creating talents, culture, and happiness. 
Consequently, the employees are equipped with the necessary skills to grow alongside the company under an ethical 
organizational culture and to work happily, which eventually creates a strong bond and strength to work for mutual 
success. In addition to training the skills of employees, the company also takes precedence in education. At present, 
there are 305 students who are in our scholarship programs in 2023 as shown in the picture below. 
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In 2023, The company provided internal and external training programs as shown in the table below: 
 

 

External training of 6 programs with a total trained employee of 30 persons. 

 
Internal training of 33 programs with a total trained employee of 5,2737 persons. 

 
Human development mechanism 

The Radar Chart continues to be used as a tool to reflect the competency levels of employees, allowing them 
to understand their capabilities that can still be improved. This is to ensure that the approach to employee development 
is transparent and to allow the organization to clearly understand the abilities of its employees. Therefore, the company 

SAHP SEREN SCAN IPC MERQ YALA SNC IMP CL PRD B2 MSPC

1 Advance Transfer pricing and International Financial Reporting Standards Holiday inn and suites Rayong 1 1 - 1 - - - - - - - - 3

2  TFRS for NPAEs, Accounting and taxation Golden city Rayong 1 1 - - - - - - - - - - 2

3  Green logistics for sustainable efficiency program Thai-Germany Institue - 2 2 - - - - - - - - - 4

4 EV Conversion program Thammasat university, Pattaya - - - - - - - 5 - 2 2 - 9

5 Basic safety in working with air conditioners program HRO, Chonburi - 2 1 1 - - - - - - - - 4

6 Vehicles for transportation: All types of vehicles used for public transport Driving school, Chonburi - 2 2 2 - - - - - - - - 8

2 8 5 4 0 0 0 5 0 2 2 0 30

External training

Total

Number of participants in each company (person)
Total (person)No Program  Venue 

SAHP SEREN SCAN IPC MERQ YALA SNC IMP CL PRD B2 MSPC

1 5S training and International safety standard Traning room, Factory 4000 - - - - - - - - - 49 - - 49

2 5S training Training room, SNC Branch 2 - - - - - - - - - - 90 - 90

3 Air conditioner training program Traning room, Factory 4000 - - - - - - - 11 - - - - 11

4 ARAI & Industry 4.0 Traning room, Factory 4000 - - - - - - - 159 - 38 - - 197

5 ARAI & SNC 4.0 Traning room, Factory 4000 - - - - - - - 146 - 38 87 - 271

6 Cash Flow training program 3rd floor, Gurd-lin building 1 3 2 - - - - - - - - - 6

7 ROBOT (Basic) 	B1F1 ARAI Academy 29 42 181 15 13 - - - - - - - 280

8 ROBOT (Beginner) 	B1F1 ARAI Academy 1 1 24 2 - - - - - - - - 28

9 CNC (Basic) 	B1F1 ARAI Academy - 38 117 8 - - - - - - - - 163

10 CNC (Beginer) 	B1F1 ARAI Academy - 2 5 - - - - - - - - - 7

11 PLC (Basic) 	B1F1 ARAI Academy 18 24 129 41 12 - 3 - - 1 1 - 229

12 PLC (Beginner) 	B1F1 ARAI Academy - 1 1 2 - - - - - - - - 4

13 ERP (Basic) 	B1F1 ARAI Academy 13 37 192 61 25 - - - - - - - 328

14 ERP (Beginner) 	B1F1 ARAI Academy - - 6 - 1 - - - - - - - 7

15 IIoT (Beginner) 	B1F1 ARAI Academy 29 31 175 28 6 - - - - - - - 269

16 IIoT (Beginner) 	B1F1 ARAI Academy - 5 9 - - - - - - - - - 14

17 IIoT (Beginner) 	B1F1 ARAI Academy - - 5 1 - - - - - - - - 6

18 ROBOT Training : Installation and implementation 	B1F1 ARAI Academy - - 6 - - - - - - - - - 6

19 PLC Mitsubishi training program 	B1F1 ARAI Academy - - 5 1 - - - - - - - - 6

20 Interpretation Requirement of ISO9001:2015 B1F6 EV Training center - - - - 49 - - - - - - - 49

21 ISO 45001 : 2018 ( Requirements Implementation ) Training room, Building 8 1 9 17 8 2 - - - - - - - 37

22 Quality Control training program Training room, SNC Branch 2 - - - - - - - - - - 90 - 90

23 SNC BCP/DRP 2023 Training room, Building 8 2 7 15 7 2 - 3 - - - - - 36

24 SP-LAB-020 R01 program : Personnel training R&D building - 4 10 - - - - - - - - - 14

25 WI-LAB-002 program : Condition controlling and  recording test results LAB, Building 6 1 1 3 1 - - - - - - - - 6

26 ISO9001&14001 program Training room, SNC Branch 2 - - - - - - - - - 50 91 - 141

27 Risk Assessment of ISO9001:2015 B1F6 EV - - - - 49 - - - - - - - 49

28 Coaching technique program Training room, Building 8 1 4 20 5 - - - - - - - - 30

29 Basic first aid and CPR program Training room, Building 8 3 10 42 24 6 - - - - - - - 85

30 Risk assessment program Training room, Building 8 2 10 18 14 3 - - - - - - - 47

31 Analysis of causes and prevention with 8Ds and Why analysis Training room, Building 8 - 2 6 34 - - - - - - - - 42

32 Basic knowledge for new employees
Training room, Building 8

Traning room, Factory 4000
19 58 249 79 9 1 4 77 73 29 - - 598

33 9K9S program On the Job Training 15 191 711 316 73 - 19 254 222 172 105 - 2078
135 480 1948 647 250 1 29 647 295 377 464 0 5,273             

Number of participants in each company (person)
Total (person)

Internal training

Total

No Program  Venue 
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has adopted the Radar Chart in assessing employee performance, conducting assessments once a year. Following the 
assessment, the company will develop and train employees to reach higher competency levels, which in turn affects 
work efficiency and is reflected in the employee's earnings. Moreover, the Radar Chart also helps motivate employees 
to seek knowledge and be proactive in their self-development, attending training according to the set plan completely. 

          
          Details on the Radar Chart card 

 
Based on the results of the Radar Chart assessment, the company has adjusted its strategies for developing 

human resources by having each unit specify 9 necessary knowledge areas (9 Knowledge Needs) and 9 necessary skills 
(9 Skills Needs). The objective is to align personnel development according to the Radar Chart with career advancement 
pathways.                                          

 
A development process has been laid out as follows: 
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Having a complete Radar Chart, employees are required to possess knowledge and abilities in 5 areas, which 
are: 

Knowledge about work (9 Knowledge: 9Ks)  
Employees undergo theoretical knowledge training and complete tests to assess their performance. 

1. Work skills (9 Skills: 9Ss)  

The performance measurement will involve theoretical knowledge training at the workplace and practical 
tests at the workplace as well. Training will be tailored to the specific business operations that employees undertake. 
The training for the 9Ss will span 1 continuous week to ensure employees are proficient in their job tasks. 

 
2. ARAI (Automation, Robotics, Artificial Intelligence, and Internet of Things) 

The training will combine theoretical and practical components, covering fundamental knowledge at various 
levels related to automation systems, robotics, artificial intelligence, and Internet of Things device interconnection. 
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This is to accommodate technological advancements, ensuring that employees have the knowledge to efficiently carry 
out their tasks. 

3. Quality (Work performance) 

Evaluating quality issues based on warning notices, the assessment criteria are as follows: Everyone starts 

with a score of 100 points. If a Process reject or Line defect warning notice is received, 10 points will be deducted per 

notice. However, if a Claim warning notice is received, an immediate deduction of 100 points will be applied. This 

practice is aimed at promoting strict adherence to quality standards, emphasizing the importance of quality in work, 

and delivering the best possible products to customers. 

5.  Income per Head  
Employees in the production line record their daily work output data through the Income per Head system to 

inform their supervisors of their performance. The collective data gathered from all employees in the company enables 
the company to understand the quantity of products that can be produced per day. The company utilizes information 
from the Income per Head system as one aspect of the Radar Chart, which can be used to evaluate employee 
performance and allocate benefits fairly. 

Furthermore, the company places importance on employee learning, encouraging participation in training 
courses both within and outside the company continuously. For example: 

Training course: Job Teaching Techniques (30 hours), with 30 participants attending. 

 
The "New Generation Electric Vehicle Conversion" project training course, organized jointly by the 

company and Suranaree University of Technology, involves 31 participants. This project aims to establish a foundation 
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and develop new skills for employees to adapt to technological changes and apply them effectively in their work. The 
training program, which runs from August to October 2023, took place at Thammasat University, Pattaya. 

The ISO 45001:2018 Requirements course, with 53 participants. The program is conducted to help 
employees understand systematic work processes, adhere to international standards correctly, be aware of workplace 
safety, comprehend and assess risky situations, and effectively address job-specific issues. The training will take place 
at the conference room on the 3rd floor of the company's main office building. 

 
 
 
 
 
 
 
Quality of Work Life 
The company recognizes the importance of the quality of work life for its employees. In 2023, the company 

continuously developed the SNC Park, a project covering an area of over 5 acres. It was designed as a natural workplace 
environment, featuring 2 office buildings, 1 Co-working space building, a fitness center, and a running track around 
the garden to create a conducive working atmosphere. This initiative fosters continuous improvement, promotes 
happiness and harmony among employees within the organization. Moreover, as the company operates within the 
industrial sector, it places significant emphasis on increasing environmental awareness. 

Since 2017, the company has been dedicated to becoming a leader in long-term greenhouse gas reduction. By 
prioritizing improvements in production processes and utilizing raw materials more efficiently, the company aims to 
reduce greenhouse gas emissions to 500 tons per year in the long run. In the short term, the company has set goals to 
plant over 1,000 trees within its premises to complement its environmental sustainability efforts. 

In 2023, the company has already planted over 2,794 trees, considering a diverse range of tree species to 
establish a sustainable and efficient ecosystem. The company not only engages in tree planting activities to reduce 
carbon emissions but also offers real-time greenhouse gas emission assessments using IoT (Internet of Things) systems. 
This allows the company to track various environmental impact activities and control measures to promptly address 
issues and enhance process efficiency. 

Within the SNC Group, the company successfully registered its carbon footprint and participated in the 
sustainable forestation project, contributing to the reduction of greenhouse gases in the voluntary sector (planting trees) 
managed by the “Thailand Greenhouse Gas Management Organization (Public Organization): TGO. This project 
covered a total green area of 19.40 acres and planted 1,784 trees. Through this participation in the greenhouse gas 
reduction project, the company has become more involved in sustainability and environmental responsibility matters. 

To enhance the credibility of data and ensure accurate tracking of results, the company developed the iCarbon 
Credit System website to monitor carbon sequestration, the number of trees, and tree species in the company's area in 
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real-time. Additionally, the company established the iCarbon Trading System website to track greenhouse gas 
emissions in the company's area in real-time. 

These efficient activities not only add value to the business but also pave the way for sustainable development, 
showcasing the company as a good example in preparing for greenhouse gas management policies and creating a 
sustainable future for our world. 

Note: Information on the website may vary in terms of the number and types of tree species  
(iCarbon Credit System). 

Note: Information on the website may change according to the organizational activities 
(iCarbon Trading System). 
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Currently, the company's green areas are transformed into natural learning resources for the surrounding 

community. Expanding green spaces within the facility not only aids in climate change but also provides a recreational 
area for employees to benefit from collectively. Enhancing the quality of life and fostering a harmonious working 
environment within the company. 

 
Development for advancing towards the economic and social sectors 
In addition to utilizing automation systems and robotics within the organization, the company also recognizes 

the importance of being a part of creating a stronger industrial sector. To start with the development of human resources, 
the company has initiated a collaborative agreement among 3 parties: industries, universities, and vocational institutions 
under the jurisdiction of the Office of Vocational Education Commission, involving over 50 institutions. The objectives 
of this agreement are: 

1. To foster collaboration among the three sectors - industries, universities, and educational institutions - 

to ensure continuous human resource development. 

2. To enhance labor skills, capabilities, and knowledge to support the growth of the industrial sector, both 

within and beyond the Eastern Economic Corridor (EEC). 
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3. To develop medium and small-sized enterprise (SME) models to elevate production processes towards 

Industry 4.0. 

4. To enhance collaboration between the public and private sectors in developing and elevating workforce 

development initiatives across all aspects, incorporating new approaches in education. The curriculum 

is structured as Project-Based Learning, allowing students to enter the workforce upon completion, 

leading to higher incomes. However, if they choose to pursue further studies, they are supported in 

advancing their education to higher levels by partnering with higher education institutions. This fosters 

continuous human resource development, providing a clear career path. 

Since the signing of this collaboration agreement at the end of 2020 until now, the company has been receiving 
students from various vocational institutions for skills training, focusing on practical work aligned with their fields of 
study. Work performance evaluations are conducted, and new skills are continuously promoted to ensure students are 
equipped with industry-relevant abilities. In 2023, a total of 486 students from various institutions participated in work 
training programs. 

 
3.3 Environmental Sustainability Management 

3.3.1 Environmental Policy and Practices 
The group of companies engages in the manufacturing of component parts for electrical appliances and 

vehicle component parts, as well as electronic components, with a focus on producing high-quality products and 
services while taking into account the importance of using natural resources and minimizing environmental and societal 
impacts. The company emphasizes the efficient management of environmental matters in accordance with the ISO 
14001:2015 international standard to ensure sustainable company growth. Both management and employees are 
committed to adhering to the following environmental policy: 

1. The company will comply with environmental laws, regulations, and other environmental requirements 

pertinent to the company, and will be dedicated to achieving the environmental goals and objectives set by 

the company. 

2. The company practices planting, fostering awareness among employees within the organization, and 

individuals involved in the company's operations, including the community, regarding the importance of 

resource conservation, cultivating an environmentally conscious culture. 
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3. The company enhances understanding and supports the use of resources and energy efficiency, as well as the 

utilization of efficient production technologies to produce quality products while minimizing environmental 

impact, including monitoring, evaluating, and controlling waste management systematically. 

4. The company analyzes environmental issues, focusing on problem prevention, setting targets for management 

to reduce the severity of climate change effects, and establishing continual improvement guidelines that are 

environmentally friendly. 

5. The company will disseminate environmental policy guidelines to stakeholders within the organization and 

the public.  

 

Additionally, the company will conduct its business while considering the impact on the environment both 

within and outside the company, with a key strategy of cultivating ethical consciousness, complying with 

laws to prevent pollution to the environment. Furthermore, the company implements energy-saving measures 

by studying data, developing, and improving production processes and products to be environmentally 

friendly. The company plans to conduct business focusing on development to create shared value with the 

community and engage in environmentally friendly operations. 

1. Since the company's primary business is related to air conditioning systems that use refrigerants that may 

impact global climate change, the company has developed air conditioning products that use a new type of 

refrigerant (R32). This new refrigerant helps reduce the impact on Ozone Depletion and Global Warming. 

Additionally, the company has set a target to reduce carbon emissions by 2,000 tons, with a project to install 

Solar Rooftop panels on the company's factory roofs. This initiative enhances the efficiency of electricity 

usage, reduces the company's electricity costs, and helps decrease pollution emissions. 

2. To create a habitable and efficient working environment within the company, the company prioritizes the 

"5S" system internally, focusing on cleanliness, convenience, tidiness, healthiness, and building positive 

habits. Furthermore, the company organizes activities to promote environmental awareness for employees at 

all levels. These activities include expanding green spaces, the SNC Green Thumb project for tree planting, 

utilizing resources under the "3 R Principle" - Reduce, Re-use, Recycle, reducing plastic bottle usage, and 

promoting the reduction of single-use plastics, among others. 

3.3.2 Environmental Performance Results 
Environmental Care and Conservation 
The company prioritizes environmental care and conservation, operating the business while considering potential 
impacts on the environment. The company adheres to laws related to environmental care and has established operational 
guidelines as follows: 
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1. Designating responsible persons to oversee business operations to prevent environmental impacts beyond 

established standards. These individuals are responsible for environmental care and resource utility balance. 

2. Engaging in activities aimed at continuously creating a sustainable community and environment to improve 

the quality of life within the community where the company operates. This includes initiatives conducted 

independently, in collaboration with government agencies and communities, along with respect for local 

traditions and customs. 

3. Conducting risk assessments, establishing accident prevention and waste management controls in line with 

acceptable standards. The company also implements policies and measures to reduce waste generation, 

manage waste appropriately, and opt for suitable disposal methods. 

4. Responding promptly and efficiently to events impacting the environment and communities resulting from 

company operations. The company collaborates fully with government officials and relevant agencies in 

addressing such issues. 

5. Promoting environmental awareness and responsibility among company employees within the Environmental 

Management System (ISO 14001) and encouraging efficient resource use. 

 
Efficient Resource Management 

Greenhouse Gas Management 
The company has established a Carbon Footprint policy to ensure that all management and staff are committed to 
conducting business while considering the environmental impact both within and outside the company. Within the 
SNC Group, considerations are made on how to efficiently use electricity resources, including the installation of 
Solar Roof panels on factory roofs in Rayong Province at a total of 6 facilities. The long-term goal is to reduce 
carbon emissions by 2,000 tons by: 
1. Maximizing the efficiency of electricity usage 

2. Reducing electricity costs for the company 

3. Helping reduce pollution by generating electricity from clean energy sources, being environmentally friendly. 

The company continuously monitors electricity usage data and has found a reduction in electricity costs. 
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From installing Solar Rooftop with a total of 3.4 MW, the company has been storing data of the electricity 
produced, including the data on the reduced amount of carbon. The amount of carbon reduced from January to 
December 2023 was 1,440 tons of carbon dioxide, which is equivalent to 72.21% of the set target of 2 ,000 tons of 
carbon dioxide. 

The Solar Rooftop project is a long-term project of the company that not only helps reduce environmental pollution 
impacts but also simultaneously assists in the company's energy cost. From the table below, it can be observed that in 
the year 2566, the company used electricity generated from solar energy totaling 2,574,289 kilowatt-hours. This shows 
a reduction compared to the year 2565 of 527,392 kilowatt-hours, based on the company's operations of reduced energy 
consumption. The company continues to implement and monitor operational measures consistently. 

In the year 2022, companies under the SNC group summarized electricity usage from January to December, 
totaling 47,876,645.43 kilowatt-hours, which translates to an expenditure of 188,167,128 Baht. The company then set 
a long-term target to reduce electricity usage by 4% and a short-term target of 2%. They implemented continuous 
campaigns to raise awareness among employees to consider energy usage, such as turning off lights before breaks for 
half an hour, turning off lights in unnecessary locations, shutting down computers, and turning off air conditioning 
during breaks and after work, creating an organizational culture where all employees cooperate well. Apart from these 
energy conservation measures, the company has a policy to use electricity from renewable energy sources, including a 
Solar Rooftop system with a capacity of 3.4 MW. 

In the year 2023, electricity usage amounted to 34,455,321 kilowatt-hours, costing 159,888,226 Baht. This 
represents a decrease compared to 2022, with a reduction of 0.15% in expenses. 

 
Campaign activities to educate about maximizing energy efficiency 

 
Fuel Consumption 
The company controls the usage of fuel for diesel and gasoline. In the year 2023, the company used 105,436 

liters of diesel, an increase of 33%, and 64,524 liters of gasoline, a 121% increase compared to 2022. The company has 
established guidelines for collaborative implementation, focusing on maximizing fuel efficiency. For example: 
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- For both internal and external product transportation, vehicles must transport goods with maximum 

efficiency, utilizing all space in the cargo area to control the number of vehicles used for 

transportation. 

- Reduce travel for document delivery or receipt by considering documents that can be sent 

electronically.Regarding the quantity of cooking gas used in the production process, in 2023 the 

quantity was 133,512 kilograms, a decrease of 90%. 

Waste Management 
The company places importance on managing waste and refuse generated from production processes and 

various activities within the factory. The company has established waste separation processes to efficiently manage 
waste. They have a system in place to separate non-hazardous waste from hazardous waste. In the year 2023, the 
company had a total of 4,617 tons of non-hazardous waste generated, with 874 tons being recyclable. Additionally, 
there were 15 tons of hazardous waste. The company manages this waste properly and conducts environmental quality 
checks to ensure no negative impact on society and the environment, at least once a year. 

Water Usage 
Due to water scarcity issues in the Rayong province area during the dry season, the company invests in 

building its own water storage facilities at the Rayong factory and installs a water production system for operational 
use. By using self-produced piped water sources, the company can control production costs by not relying on external 
water sources. This also helps in supporting the community in times of drought. The company aims to reduce tap water 
costs by 2% each year. 

In 2022, the company continuously expanded the area of water wells to accommodate business growth, 
totaling four wells with a volume of over 600,000 cubic meters. The Rayong branch of the company utilized water from 
these wells for operations. In 2023, the company used 88,115 cubic meters of water from its wells, a decrease from 
183,185 cubic meters used in 2022, amounting to 95,070 cubic meters, a decrease of 51.89%. This reduction aligns 
with the decrease in business operations by 50.93%. The company reduced water usage in proportion to reduced sales, 
showing a decrease of 2% compared to the previous year. Additionally, in the Samut Prakan factory area in 2023, the 
company used 92,964 cubic meters of water, a decrease from 106,231 cubic meters used in 2022, representing a 
decrease of 8,147 cubic meters, or 7.66%. 
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3.4 Sustainability management in the social dimension 
3.4.1 Policy and ways of practice on the social aspect 

The Company has guidelines to implement or control to comply with applicable laws and regulations and be 
responsible for society. Also, ensure to cooperate, help, support, and volunteer in activities that benefit the community 
and society to promote economic strength and social and cultural rejuvenation. In addition, the Company provides 
channels for stakeholders and related parties to express their opinions on the Company's operations and to complain in 
the event of unfairness regarding any Company's action through the channels listed in the Anti-Corruption Policy. 

3.4.2 The outcome of the social activities 
The company has organized various activities, which continuously develop its community and society. For 

example, to donate the surgical masks produced by the company to the community and various agencies in the provinces 
and the surrounding areas where the companies are located; to continue the scholarship program to support students in 
both vocational and higher education levels. The company also continuously promotes and supports activities for the 
benefit of society and the environment. Examples of projects the company has performed in the past include: 
Donation of drinking water and office supplies  

As the Company has a standard water production factory with sufficient capacity to meet the consumption 
needs of employees, the Company therefore further providing drinking water to those in need in the community through 
government agencies on a regular basis.  
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Mask manufacturing and donation 
During the time of the Covid-1 9  virus outbreak in 2019, surgical masks were very hard to find; also, the 

selling price went up sharply. The Company, therefore, intended to mitigate the effects by building a factory and starting 
to manufacture masks which the factory and production lines were completed in May 2020, mainly to support the people 
who were seriously in need: medical staff, people in need through the public and private sector. As of 2023, more than 
10,000,000 pieces of mask were produced and donated. 

 
Participating in the Children's Day event in 2023 

The Company recognized the importance of education and was committed to being part of increasing access 
to necessary educational resources. In 2023, the Company provided scholarships and essential items to schools within 
a 5-kilometer radius, including Wat Ladwhai School in Samut Prakan Province. 

 
Donating for the government’s project on household problem-solving in Rayong province  

The Company has allocated a budget of 50,000 Baht to support a household problem-solving project of the 
government in Rayong province. Recognizing the urgency and severity of household issues, particularly the hygienic 
living conditions, the Company and the government sector jointly provide financial support for repair and improvement 
initiatives to ensure suitable living conditions. 
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Donations on robe offering ceremony with Bang Bo hospital  
The Company offered donations with the aim of improving the hospital building and for activities of Wat Ladwhai and 
Wat Khao Kae Lae. 

 
The "Yen Guy Yen Jai, the volunteer project: We Do Good with Our Hearts” in Rayong Province  

The Company’s staff reached out to the nearby residents and provide air conditioner cleaning services to 
bedridden patients' households and offer assistance to households facing heat-related issues. 

 
 
 
 
 
 
 
 
 

The "Big Brother Helps Little Brother" project 
The Company's welfare committee acting as representatives to contribute additional funds to repair 

classrooms damaged by rainstorms. 
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The "Big Brother Teaches Little Brother" project  
The Company has been participating in this project for 6 years consecutively at Wat Ladwhai School in Samut 

Prakan Province, providing knowledge on global warming and energy conservation, and providing lunch funds to 
students at Wat Ladwhai School.  

4. Management Discussion and Analysis: MD&A 
4.1 Analysis of operating results and financial positions 
 Revenue from operation 

Revenues 
2021 2022 2023 

Million THB % Million THB % Million THB % 
Revenue from sales:       

Revenue from OEM (OEM) 11,120.8 72.2 14,447.1 75.7 5,351.3 57.3 
Electrical appliance parts (PART) 3,427.0 22.3 3,677.8 19.3 3,045.4 32.6 
Automobile parts (AUTO) 850.0 5.5 946.1 5.0 935.9 10.1 

Total revenues 15,397.8 100 19,071.0 100.0 9,332.6 100.0 
EAT 636.4 4.1 727.2 3.8 (17.8) (0.2) 
EBITDA 1,274.5 8.3 1,581.8 8.3 809.2 8.7 

 
In 2023, the Company continues to focus on sustainable growth and continues to carry out activities that 

increase the Company's potential for long-term sustainability, including finding new customers to diversify risk from 
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relying on large-sized customers, investing in business expansion to build factories and purchase machinery to 
modernize production lines, investing in method to prevent water shortages, investing in human capital and employees’ 
quality of life. Although the performance result in 2023 did not meet the target as planned, the Company has not stopped 
doing the above activities because the Company views that such activities can promote long-term sustainability. 
However, the Company has set up strategies to help achieve the targeted goal and to generate returns for shareholders. 
The Company divides its strategies into two business groups: existing business and new business. For the existing 
business strategies, the Company has developed a production system by incorporating the concept of industry 4.0, 
which is considered as a core strategy under the keyword of “ARAI”; A: automation, R: robots, A: AI, I: IOT. These 
are strengths that will increase opportunities to find new orders related to upstream businesses and support OEM 
businesses. For the OEM business group, the Company has developed production lines by incorporating technology, 
reducing the number of employees in the production line, resulting in comparable efficiency to other countries. At the 
same time, the company has avoided uncertain business and sought new customers. Another strategy involves the 
Company venturing into new businesses such as Green Industrial Park, Industrial Solutions, Electric Vehicles, and 
Waste to Energy to create additional business opportunities. 

 
The Company is in the process of applying technologies in the production line to increase product’s quality 

and production efficiency to create competitive opportunities. Since the Company is aware of the importance  of 
adapting technologies to support our businesses, during the past year, the Company has invested in business expansion 
and applied technology to improve the production line to create more stability and long-term sustainability. In addition, 
as Rayong province, the area where the Company's main business is located, has experienced a drought and water 
shortages, causing the Company’s production line to temporarily cease, the Company therefore, invested more to build 
a water reservoir of more than 361,700 cubic meters on an area of 71 rai and installed a water supply system for the 
Company's plant usage to alleviate the water shortage during the dry season. The Company can also provide help to the 
community around the Company in the event of a severe drought. Other situations that could threaten the Company's 
sustainable operations is the outbreak of the COVID-19 and the shortage of skilled personnel. Therefore, the Company 
has implemented various projects to deal with these situations to maintain a long-term sustainability as follows: 1) For 
the outbreak of the COVID-19: the Company built a field hospital and donate to Nikhom Pattana hospital and operated 
the SNC field hospital center in the SNC area at Nikhom Pattana District, Rayong Province. The Company also built a 
factory to produce surgical masks to distribute to employees to help prevent the spread of the disease. The Company 
also activity procured and provided vaccines and ATK test kits to the Company's employees in both Samutprakarn and 
Rayong provinces. In addition, the Company donated the vaccines and surgical masks to the communities around the 
Company throughout the COVID-19 outbreak duration. 2) For the shortage of skilled personnel: the Company has been 
implementing a project to improve the skills of personnel and support education under the concept of "We create people 
asset as a key to Social Development". 
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Revenues 
In 2023, total sales revenue decreased by 9,738.4 million Baht or 51.1 % compared to the same period of last 

year from each business group as follows: 1) OEM: the revenue decreased 9,095.8 million Baht. This is because the 
inventories level of oversea customers remained quite high during the slowdown economic, therefore, the air 
conditioners and toolbox orders were reduced. Also, as one of OEM customers requested to change the trading terms 
where the Company views that it may create risk, the Company therefore halts its business with this customer. 2) PART: 
the revenue decreased by 632.4 million Baht due to the economic slowdown which impacted on customers’ orders. 3) 
AUTO: the revenue decreased by 10.2 million Baht due to the customers’ policy on inventory management. 

In 2022, total sales revenue increased by 3,673.2 million Baht or 23.9% compared to the same period of  last 
year from each business group as follows: 1) OEM: the revenue increased 3,326.3 million Baht due to the increase in 
the orders of air-conditioner and heat pump for water heater, and Thai Baht depreciation; 2) PART: the revenue 
increased by 250.8 million Baht due to the increase in the orders of air-conditioner and electric appliance parts, and the 
price adjustment to reflect the higher cost of material. 3) AUTO: the revenue increased by 96.1 million Baht due to the 
increase in the orders after the recovery of COVID-19 situation, and the production for the new models. 

In 2021, total sales revenue increased by 6,437.3 million Baht or 71.8%. The increase is a result from the 
following: 1) OEM: the revenue increased by 5,514.5 million Baht due to the increase in the orders of air-conditioner, 
TV, and heat pump for water heater, the price adjustment of toolbox products to better reflect the cost structure, and 
Thai Baht depreciation as compared to the previous year 2) EA PART: the revenue increased by 846.4 million Baht 
due to the increase in the orders of air-conditioner and electric appliance parts, and the price adjustment to reflect the 
higher material cost. 3) AUTO: the revenue increased by 78 million Baht due to the increase in the orders after the 
recovery of COVID-19 situation, and the price adjustment to reflect the higher material cost. 

 
EAT 
In 2023, EAT decreased by 745 million Baht compared to the last year due to the decrease in sales. Net loss 

was 17.8 million Baht. The loss margin was 0.2%. 
In 2022, EAT increased by 90.8 millioin Baht compared to the last year due to the increase in sales. EAT 

was 727.2 million Baht. EAT margin was 3.8%. 
In 2021, due to the increase in the profit from the increased sales, EAT of the Company was Baht 636.4 

million, EAT margin was 4.1%.  
Financial positions analysis  

Particulars 
31 December 2021 31 December 2022 31 December 2023 

Million Baht % Million Baht % Million Baht % 
Assets 13,946.7 100 13,657.2 100.0 11,698.5 100.0 
Liabilities 9,036.0 64.8 8,397.8 61.5 6,729.4 57.6 
Equity 4,910.7 35.2 5,259.4 38.5 4,969.1 42.4 
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  Assets 
As at 31  December 2023 , the  total assets was 11,698.5 million Baht (20 22:  13 ,657 .2  million Baht) , 

decreased by 1,958.7 million Baht, equal to 14.3 % due to the followings:  
▪ Cash and cash equivalents decreased by 1,435.1 million Baht from the purchase of lands and payment 

of dividends. 
▪ Accounts receivable decreased by 1,495.5 million Baht, varied according to decreased sales. 
▪ Inventory decreased Baht by 1,192.8 million Baht, varied according to decreased sales. 
▪ Investment property increased by 2 ,282 .0  million Bath from the purchase of lands to develop into an 

industrial estate. 
  As at 3 1  December 2 0 2 2 , t h e  total assets was 13,657.2 million Baht ( 2 0 21:  1 3 ,946.7 million Baht) , 
decreased by 289.5 million Baht, equal to 2.1 % due to the followings:  

▪ Cash and cash equivalents increased by 199 million Baht from the payment of accounts receivable. 
▪ Accounts receivable increased by 371 million Baht, varied according to the OEM’s sale increase. 
▪ Inventory decreased Baht by 1,541 million Baht, which is in accordance with the OEM’s sale. 
▪ Land, buildings, and equipment increased by 402 million Bath due to the purchase of lands, the factory 

building, and the purchase of machinery in Rayong.  
 As at 31 December 2021, the total assets was 13,946.7 milion Baht (2020: 7,769.7 million Baht) increased 
by 6,177 million Baht, equal to 79.5% due to the followings: 

▪ Cash and cash equivalents increased by 1,094.5 million Baht from financing, to be used as working 
capital.  

▪ Accounts receivable increased by 1,557 million Baht, varied according to the OEM’s sale increase. 
▪ Inventory increased by 1,953 million Baht, which is in accordance with the OEM’s revenue.  
▪ Land, buildings, and equipment increased by 1,738 million Baht due to the factory building, and the 

purchase of machinery in Rayong.   
   

Liabiliteis 
 As at 31 December 2023, the total liabilities was 6,729.5 million Baht (2022: 8,397.8 million Baht), 
decreased by 1,668.3 million Baht, equal to 19.9% due to the followings: 

▪ Account payable decreased by 2, 4 2 5 .3 million Baht due to the payment according to commercial 
terms. 

▪ Short-term loans decreased by 5 1 8 .2  million Baht due to the change to long-term loans instead of 
short-term loans. 

▪ Long-term loans from financial institutions increased by 71.4 million Baht, which is a loan according 
to the investment plan. 

As at 31 December 2022, the total liabilities was 8,397.8 million Baht (2021: 9,036.0 million Baht) decreased 
by 638.2 million Baht, equal to 7.1% % due to the followings: 
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▪ Account payable decreased by 1 ,3 6 4 .6  million Baht due to the payment according to commercial 
terms. 

▪ Short-term loans decreased by 196.9 million Baht due to the normal scheduled payment. 
▪ Long-term loans from financial institutions increased by 977.3 million Baht, to be used for the 

investment in factories and machines to support production capacity. 
 As at 31 December 2021, the total liabilities was 9,036.0 million Baht (2020: 4,191.6 million Baht), increased 
by 4,844.4 million Baht, equal to 115.6%  due to the followings: 

▪ Account payable increased by 3,254.56 million Baht due to increase in purchase of material and sales. 
▪ Short-term loans increased by 825.1 million Baht, to be used as working capital, and for expanding 

the business of building factories and ordering machinery. 
▪ Long-term loans from financial institutions increased Baht 669.8 million for investment in factory and 

purchase of machine for production capacity expansion. 
 

Equity 
Shareholders’ equity consisted of fully paid-up share capital, share premium, and retained earnings. As at 31 

December 2021-2023, the shareholders’ equity (equity attributable to owners of the parent) was 4,785.4 million Baht, 
5,110.5 million Baht and 4,866.7 million Baht respectively. The decrease is mainly from the net loss of the Company 
(equity attributable to owners of the parent) deducted with dividend payment. 

 
Capital structure 

As at 31 December 2021-2023, the Company’s debt to equity ratio were 1.8 times, 1.6 times and 1.4 times 
respectively.  

In 2023, the Company’s debt to equity ratio decreased to 1.4 times due to the decrease in account payable  
from payment according to commercial terms. 

In 2022, the Company’s debt to equity ratio decreased to 1.6 times due to the decrease in account payable  
from the normal scheduled payment. 

In 2021, the Company’s debt to equity ratio increased to 1.8 times due to the increase in account payable in 
4th Quarter, resulting from the sales increase, and the increase in short-term and long-term loans from financial 
institutions. 

 
4.2 Major factors and influences that may affect future results of operations or financial position.  

Major factors that may have a significant effect on the Company's operations are the relocation of customer 
production base and international war, inflation which affects the global economy, details as follows: 

Relocation of customer production base 
At present, the main customers of electrical appliance manufacturing and assembly business are overseas 

electrical appliance brand owners who want to expand the production base in Thailand. However, if in the future, the 
customer relocated their production base, which may cause from the lower production cost than Thailand, change in 
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trade policy and tax policies that may arise in the future, this may result in the termination of contracts with the 
Company. 

Russia and Ukraine war 
Russia and Ukraine war affects the economies of European countries. Russia, a major natural oil and gas 

exporter, has cut off gas supply, therefore, natural gas prices have surged accordingly. The company produces heat 
pumps used in electric water heaters and exports to European countries. The heat pump sales are approximately 5% of 
total sales. The increase in natural gas prices has resulted in consumers in Europe countries turning to use more of the 
Company's heat pump water heaters. In addition, the rise of oil prices also affects freight costs. However, the company 
uses the cost-plus method to determine a selling price where the customers absorb the freight cost. Therefore, the 
Company has not been significantly affected by the rising of freight costs.  

US economy 
During the period between 2022-2023, the Federal Reserve increased interest rates to combat inflation, 

impacting consumer purchasing power. This led to a slowdown in orders from the United States market. By the beginning 
of 2023, the Federal Reserve signaled an end to the cycle of interest rate hikes and announced plans to gradually reduce 
interest rates between 2024-2026. This will likely result in a return of consumer purchasing power. 
 
4.3 Significant financial ratios analysis  

  2021 2022 2023 
Liquidity ratio times 1.1 1.2 1.0 
Average debt collection  days 42 53 86 
Average sales period days 60 53 51 
Average payment day days 98 99 127 
Cash cycle days 4 7 10 
Dividend payment ratio % 51.2 52.3 609 

 
Liquidity ratio  
As at 31  December 2021-2023 , the Company’s liquidity ratio were 1 .1  times, 1 .2 times, and 1.0 times, 

respectively. An decrease in liquidity ratio is due to the increase in short-term bank loans to create liquidity, and the 
decrease in inventory and account payables. 

Cash cycle  
As at 31 December 2021-2023, the Company’s cash cycle were 4 days, 7 days, and 10 days, respectively. 
In 2 0 23, the cash cycle increased to 10 days as the company had purchased goods and raw materials in a 

larger amount to support the production in 2024, thus increasing the average sales period. 
In 2022, the cash cycle increased to 7 days as the company had purchased goods and raw materials in a larger 

amount to support the production in 2023, thus increasing the average sales period. 
In 2021, the cash cycle increased to 4 days as the company had purchased goods and raw materials in a larger 

amount to support the production in early 2022, thus increasing the average sales period. 
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Dividned payment  
The Company set a dividend policy of not less than 50% of net profit after tax and legal reserve. In 2021-

2023, the Company has paid dividends from its operations in each year of 0.90 Baht per share, 1.05 Baht per share and 
0.25 Baht per share, totaling 326.0 million Baht, 380.3 million Baht and 90.6 million Baht, respectively. The dividend 
payout ratios were 51.2%, 52.3% and 609% of net profit, respectively. 

Cash flow and liquidity analysis 
The changes in the Company's cash flow during the year 2021 - 2023 can be summarized as follows: 

Cash flow  (unit: Million Baht) 2021 2022 2023 

Net cash flow from (used for) operations 920.6     1,440.1  1,008.5 
Net cash flow from (used for) investing (1,755.9) (1,429.2)  (2,396.5) 
Net cash flow from (used for) financing 1,906.3        234.4  (77.3) 
Net cash and cash equivalent increase (decrease)   1,071.0        245.3  (1,456.3) 
Impact from exchange rate 23.6 (46.1)  30.2 
Cash and cash equivalent at beginning 1,235.0     2,329.6      2,528.8 
Cash and cash equivalent at ending 2,329.6     2,528.8  1,093.7 

 
In 2023, the Company had the net cash flow from operating activities, amounting to 1 ,0 0 8 .5  million Baht, 

and the net cash flow used in investing activities, amounting to 2,396.5 million Baht, most of which are from the 
purchase of lands in Chonburi Province to support expansion business. Cash received in financing activities was 77.3 
million Baht, which included dividend payments and loan repayments to financial institutions. Consequently, the 
company's net cash decreased by 1,435.1 million baht in 2023, with cash and cash equivalents totaling 1,093.7 million 
baht as of 31 December 2023. 

In 2022, the Company had the net cash flow from operating activities, amounting to 1 ,4 4 0 .1  million Baht, 
and the net cash flow used in investing activities, amounting to 1,429.2 million Baht, most of which are investments to 
expand factories to support the business of manufacturing and assembling electrical appliances in Rayong plant. Cash 
received in financing activities was 234.4 million Baht, being the loans from financial institutions to be used for 
expanding the business and working capital. As a result, in the year 2022, the Company had an increased net cash flow 
of 245.3 million Baht, and cash and cash equivalent as of 31 December 2022 was 2,528.8 million Baht. 

In 2021, the Company had net cash flow from operating activities amounting to 920.6 million Baht, and the 
net cash flow used in investing activities, amounting to 1,755.9 million Baht for the investments in factories to support 
manufacturing and assembly of electrical appliances and toolbox in the Rayong factory. Cash received from financing 
activities was 1,906.3 million Baht, being the loans from financial institutions to be used for expanding the business 
and working capital. As a result, in the year 2021, the Company had an increased net cash flow of 1,071.0 million Baht, 
and cash and cash equivalents as of 31 December 2021 was Baht 2,329.6 million. 
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Significant financial information 
Summary of auditor’s report 

 The auditor has expressed opinions in the auditor's report on the consolidated financial statements of the Company for the 
year 2021- 2023 as follows: 
 

Financial staements Auditor’s report 
Financial statements for 
the year ended 31 
December 2023 

 Ms. Marisa Tharatornbunpun, Certified Public Accountant Registration No. 5752 
from KPMG Phoomchai Audit Co., Ltd., approved by the Office of the SEC. 

 The unqualified audit opinion: the accompanying consolidated financial statements 
as at 31 December 2023 presents fairly in all material respects. The Company’s 
performance and cash flow for the same financial year end is correct and in 
accordance with Thai Financial Reporting Standards. 

Financial statements for 
the year ended 31 
December 2022 

 Ms. Marisa Tharatornbunpun, Certified Public Accountant Registration No. 5752 
from KPMG Phoomchai Audit Co., Ltd., approved by the Office of the SEC. 

 The unqualified audit opinion: the accompanying consolidated financial statements 
as at 31 December 2022 presents fairly in all material respects. The Company’s 
performance and cash flow for the same financial year end is correct and in 
accordance with Thai Financial Reporting Standards. 

Financial statements for 
the year ended 31 
December 2021 

 Ms. Marisa Tharatornbunpun, Certified Public Accountant Registration No. 5752 
from KPMG Phoomchai Audit Co., Ltd., approved by the Office of the SEC. 

 The unqualified audit opinion: the accompanying consolidated financial statements 
as at 31 December 2021 presents fairly in all material respects. The Company’s 
performance and cash flow for the same financial year end is correct and in 
accordance with Thai Financial Reporting Standards. 

  
Summary of the Company's financial statements 
 Statement of financial position as at 31 December 2021 – 2023 

Statement of financial position 
Consolidated financial statements 

31 December 2021 31 December 2022 31 December 2023 
Million Baht % Million Baht % Million Baht % 

 Assets       
Cash and cash equivalent  2,329.6   16.7   2,528.8   18.5   1,093.7   9.4  
Accounts receivables and other receivables  2,656.9   19.1   2,981.6   21.9  1,486.0 12.7 
Short-term loans to related parties  25.6   0.2   25.6   0.2   25.6   0.2  
Inventories  3,361.0   24.1   1,820.5   13.3   627.7   5.4  
Other current assets  158.9   1.1   138.1   1.0   38.0   0.3  

Total current assets  3,887.2   50.0   8,532.0   61.2   3,271.0   28.0  
Other non-current financial assets  31.3   0.2   53.6   0.4  53.6 0.5 
Investments properties  41.9   0.3   348.9   2.6  2,630.9 22.5 
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Statement of financial position 
Consolidated financial statements 

31 December 2021 31 December 2022 31 December 2023 
Million Baht % Million Baht % Million Baht % 

Property, plant and equipment    4,912.0   35.1   5,314.2   38.9  5,152.2 44.0 
Right-of-use assets  244.7   1.8   224.0   1.6  203.5 1.7 
Intangible assets  45.0   0.3   46.9   0.3  38.3 0.3 
Rights to service under concession arrangement  35.8   0.3   65.5   0.5  211.3 1.8 
Deferred tax assets  36.4   0.3   24.0   0.2  51.7 0.5 
Other non-current assets  67.6   0.5   85.5   0.6  86.0 0.7 

Total non-current assets  5,414.7   38.8   6,162.6   45.1   8,427.5  72.0 
Total assets  13,946.7   100.0   13,657.2   100.0   11,698.5  100.0 

Liabilities       
Short-term borrowings from financial institutions  1,535.1   11.0   1,338.2   9.8  820 7.0 
Account payable and other payable  5,504.4   39.5   4,139.8   30.3  1,714.6 14.6 
Current portion of deferred income  2.2   -     2.2   0.0   -     -    
Accounts payable - acquisition of assets due in 1 year  189.6   1.4   249.9   1.8  240.2 2.1 
Current portion of long-term borrowings  278.6   2.0   567.4   4.2  499.5 4.3 

from financial institutions due in 1 year          
Current portion of lease liabilities due in 1 year  27.5   0.2   37.0   0.3  34.5 0.3 
Current income tax payable  42.0   0.3   70.3   0.5  14.3 0.1 
Other current financial liability  0.6   -     4.8  -     -     -    
Other current liabilities  15.1   0.1   14.3   0.1  49.8 0.4 

Total current liabilities  7,595.1   54.5   6,423.9   47.0  3,372.9 28.8 
Other non-current payables  7.3   0.1   7.8   0.1   -     -    
Deferred income  43.8   0.3   41.5   0.3   -     -    
Non- current accounts payable - acquisition of assets  127.8   0.9   -     -    420.0 3.6 
Long-term borrowings from financial institutions  976.5   7.0   1,665.0   12.2  1,661.5 14.2 
Lease liabilities  230.1   1.6   191.1   1.4  170.5 1.5 
Debentures  -     -     -     -    981.7 8.4 
Provisions for employee benefits  55.4   0.4   59.0   0.4  67.0 0.6 
Other non-current liabilities   -       -      9.5   0.1  55.8 0.5 

Total non-current liabilities  1,440.9   10.3   1,973.9   14.5  3,356.5 28.8 
Total liabilities  9,036.0   64.8   8,397.8   61.5  6,729.4 57.6 
Equity       

Registeres share capital  400.0   2.9   400.0   2.9  400.0 3.4 
Issued and paid-up share capital  362.2   2.6   362.2   2.7  362.2 3.1 
Share premium  2,086.4   15.0   2,086.4   15.2  2,086.4 17.8 
Retained earnings       

Legal reserve  50.5   0.3   50.5   0.4  50.5 0.4 
Unappropriated  2,292.4   16.4   2,621.3   19.2  2,373.2 20.3 

Other components of equity  (6.1)  -    (9.8) (0.1) (5.6) (0.1) 
Equity attributable to owners of the parent  4,785.4   34.3   5,110.6   37.4  4,866.7 41.6 
Non-controlling interests  125.3   0.9   148.8   1.1  102.4 0.9 

Total equity  4,910.7   35.2   5,259.4   38.5  4,969.1 42.4 
Total liabilities and equity  13,946.7   100.0   13,657.2   100.0  11,698.5 100.0 
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Statement of comprehensive income 2021-2023 

Statement of comprehensive income 
Consolidated financial statements 

2021 2022 2023 
Million Baht % Million Baht % Million Baht % 

Revenue from sales   15,397.8   98.9   19,071.0   98.7  9,332.6 98.5 
Other income  165.3   1.1   248.4   1.3  146.2 1.5 
Total Revenues  15,563.1   100.0   19,319.4   100.0  9,478.8 100.0 
Cost of sales  14,197.6   91.2   17,757.1   91.9  8,713.6 91.9 
Distribution costs  212.6   1.4   201.7   1.0  103.5 1.1 
Administrative expenses    332.8   2.1   363.8   1.9  491.3 5.2 
Direct expenses arising from investment properties  1.7   -     2.0   0.0  2.2 - 
Total expenses  14,744.7   94.7   18,324.6   94.8  9,310.6 98.2 

Profit from operating activities  818.4   5.3   994.8   5.2 168.2 1.8 
Finance costs  70.6   0.5   109.7   0.6  157.5 1.7 
Profit before income tax expense   747.8   4.8   885.1   4.6  10.7 0.1 
Tax expense   97.7   0.6   134.1   0.7  15.8 0.2 
Profit for the year   650.1   4.2   751.0   3.9  (5.1) (0.1) 

Other comprehensive income       
Items that will be reclassified subsequently to profit or loss   (9.5)  4.2  
Gain (loss) on investments in equity instruments designated at 
FVOCI 

 (2.1)  -     7.3   -    0.0 - 

Loss on remeasurments of defined benefit plans  -     -     -     -    (2.4) - 
Income tax relating to items that will not be reclassified 
subsequently to profit or loss 

 0.4   -    (1.5)   -    0.5 - 

Other comprehensive income for the year, net of tax  (1.7)  -    (3.7)   -    2.4 - 
Total comprehensive income for the year  648.4   4.2   747.3   3.9  (2.8) - 
Profit attributable to:        
   Owners of the parent  636.4   4.1   727.2   3.8  (17.7) (0.2) 
   Non-controlling interests  13.7   0.1   23.8   0.1  12.6 0.1 
Profit for the year  650.1   4.2   751.0   3.9  (5.1) (0.1) 
Total comprehensive income attributable to:       
   Owners of the parent  634.7   4.1   723.5   3.8  (15.4) (0.2) 
   Non-controlling interests  13.7   0.1   23.8   0.1  12.6 0.1 
Total comprehensive income for the year  648.4   4.2   747.3   3.9  (2.8) (0.1) 
Basic earnings per share    
Basic earnings per share (Baht) 2.02 2.01 (0.05) 
Weighted average number of shares (million shares) 315.5 362.2 362.2 
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Statement of cash flow for the year ended 31 December 2021 - 2023 

Statement of cash flow 
Consolidated financial statements 

2021 2022 2023 
Million Baht Million Baht Million Baht 

Cash flow from operating activities    
Profit for the year  650.1  751.0  (5.1) 
Adjustments to reconcile profit to cash receipts (payments)    

Tax expense  97.7  134.1  15.7 
Finance costs  70.6  109.7  157.5 
Depreciation of property, plant and equipment    457.7  598.0  599.2 
Depreciation of investment properties  1.7  1.9  5.1 
Depreciation of right-of-use assets  30.9  33.8  36.8 
Amortisation of intangible assets  10.4  10.9  8.5 
(Reversal of) provision for employee benefit    5.7  5.4  5.7 
Unrealised gain on foreign exchange  (10.6) (91.8) (43.8) 
Unrealised loss on forward exchange contract  (0.4) 1.8  (2.4) 
(Reversal of) losses on inventories devaluation  84.0  (59.4) (3.6) 
Gain on sale of property, plant and equipment    (1.1) (2.6) (0.3) 
Loss on written-off of property, plant and equipment    5.4  1.9  0.2 
Loss on sale of investment properties  -    -  (6.9) 
Difference from rent reduction  (2.9) (5.2) (0.4) 
Dividend income  -    -  (6.2) 
Interest income  (2.5) (4.0) (9.6) 

  1,396.7  1,485.5  750.4 
Changes in operating assets and liabilities    

Accounts receivable  (1,553.1) (418.4)  1,467.2  
Other receivables  (1.0) 46.8   9.6  
Inventories  (2,036.8) 1,599.9   1,196.4  
Other current assets  (42.3) 20.8  100.1 
Other non-current assets  (13.1) (18.0) (1.7) 
Account payable and other payables  3,238.2  (1,179.7) (2,406.6) 
Employee benefits paid  (0.8) (1.7) - 
Other current liabilities  4.6  (0.8) (5.9) 
Other non-current liabilities (2.2) (1.8)  (2.1) 
Tax paid  (69.6) (92.5) (98.9) 

Net cash from (used in) operating activities  920.6  1,440.1  1,008.5 

    Cash flows from investing activities    
Proceeds from increasing in share capital of non-controlling  15.0  -  - 
Acquisition of other long-term investment  (5.0) (15.0) - 
Proceeds from sale of investment properties - - 81.3 
Acquisition of investment properties  -  (295.9) (1,730.3) 
Proceeds from sale of investments in associate  2.2  14.3  2.1 
Acquisition of property, plant and equipment    (1,759.5) (1,094.1) (656.3) 
Acquisition of intangible assets  (2.0) (12.9) (1.0) 
Acquisition of rights to service under concession arrangement  (11.0) (29.6) (108.3) 
Proceeds from repayment of loans to related parties 1.8 -  -  
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Statement of cash flow 
Consolidated financial statements 

2021 2022 2023 
Million Baht Million Baht Million Baht 

Dividend income  -  -  6.2 
Interest received    2.6  4.0  9.8 
Net cash from (used in) investing activities    (1,755.9) (1,429.2) (2,396.5) 

    Cash flows from financing activities    
Proceeds from change in ownership interest in subsidiaries without a change in control  -  (0.2) - 
Proceeds from borrowings from financial institutions  947.2  -  - 
Repayment of borrowings from financial institutions  4,365.8  2,093.7  538.3 
Repayment of loans from financial institutions  (3,032.1) (1,318.4) (1,126.9) 
Proceeds form Debentures - - 977.7 
Payment of lease liabilities  (37.1) (48.4) (49.2) 
Dividends paid to owners of the Company  (278.1) (398.4) (287.4) 
Interest paid  (59.4) (93.9) (129.8) 
Net cash from (used in) financing activities    1,906.3  234.4  (77.3) 

Net increase (decrease) in cash and cash equivalents, before effect of exchange 
rate changes 

 1,071.0  245.3  (1,465.3) 

Effect of exchange rate changes on cash and cash equivalents  23.6  (46.1) 30.2 
Net increase (decrease) in cash and cash equivalents  1,094.6  199.2  (1,435.1) 
Cash and cash equivalents at 1 January  1,235.0  2,329.6  2,528.8 
Cash and cash equivalents at 31 December  2,329.6  2,528.8  1,093.7 

 
Key financial ratio 

Key financial ratio unit 2021 2022 2023 
Liquidity Ratio     

Current Ratio time 1.1 1.2 1.0 
Quick Ratio time 0.6 0.9 0.8 
Cash flow liquidity ratio time 0.2 0.3 0.2 
Account Receivable Turnover time 8.6 6.9 4.2 
Debt Collection Period day 42 53 86 
Inventory Turnover /1 Time 6.0 6.9 7.1 
Inventory Turnover Period Day 60 53 51 
Accounts Payable Turnover % 3.7 3.7 2.9 
Payment Period day 98 99 127 
Cash Cycle  day 4 7 10 

 Profitability Ratio     
Gross Profit Margin % 7.8 6.9 6.6 
Operating profit margin % 4.2 3.9 0.2 
Other profit margin % 1.1 0.3 0.5 
Cash-to-profit ratio /2 % 141.0 193.2 4,602.6 
Net profit margin % 4.2 3.9 (0.1) 
Return on Equity /4 % 15.4 15.0 (0.4) 
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Key financial ratio unit 2021 2022 2023 

Efficiency ratio     
Return on assets /5 % 6.0 6.1 (0.04) 
Return on fixed assets/6 % 27.4 28.0 11.4 
Assets turnover /7 Time 1.4 1.6 0.7 

Financial Policy Ratio     
Debt to equity ratio  Time 1.8 1.6 1.4 
Interest coverage ratio/7 Time 11.6 9.1 1.1 
Debt service coverage ratio (Cash basis) /8  Time 0.2 0.5 0.3 
Debt service coverage ratio (Cash basis) adjust/9 Time 1.2 1.3 0.4 
Dividend payout ratio % 51.2 52.3 609 

Remarks 
/1 Inventory turnover is calculated based on Cost of sales divided by average inventories. 
/2 Cash to profit ratio is calculated based on cash flows from operation after adjust the gain from disposal of assets/operating profit 
/3 Net profit margin after extra items is calculated by adjustment the gain from disposal of factory and written of leasehold improvement, staff 

compensation, and reserve for retirement benefit according to the labor law.  
/4  Return on equity is calculated based on net profit of parent company after adjust the gain from disposal of assets divided by shareholder equity of 

parent company 
/5  Return on asset is calculated based on net profit of parent company after adjust the gain from disposal of assets divided by average total assets 
/6  Return on fixed asset is calculated based on net profit after adjust the gain from disposal of assets plus staff compensation plus depreciation and 

divided by average fixed assets 
/7 Interest coverage ratio is calculated based on profit before interest and tax (EBIT) divided by interest expense. 
/8  Debt service coverage ratio (cash basis) is calculated based on cash flows from operation divided by the aggregate amount of (1) cash paid to 

interest bearing debt (2) cash paid for acquisition of fixed asset and investment properties and (3) dividend paid (Paid for debt + investment + 
purchase of fixed assets + dividend paid) 

/9  Debt service coverage ratio (cash basis) is calculated based on cash flows from operation divided by the aggregate amount of (1) cash received 
and paid to interest bearing debt (2) cash paid for acquisition of fixed asset and investment properties and (3) dividend paid (Paid for debt + 
investment + purchase of fixed assets + dividend paid) 

 

5.   General information and other important information 
5.1 General information of other references 

(1) Registrar : Thailand Securities Depository Company Limited   
 Address :  The Stock Exchange of Thailand Building  

93, Ratchadaphisek Road, Din Daeng Sub-district, Din Daeng 
District, Bangkok 10400 

 Telephone No : 02-009-9999 
 Fax No. : 02-009-9992 
(2)  Auditor : KPMG Phoomchai Audit Company Limited 
 Address : 1 Empire Tower, 50th Floor, South Sathorn Road, Yannawa Sub-

district, Sathorn District, Bangkok 10120 
 Telephone No. : 02-677-2000 
 Fax No. : 02-677-2222 
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(3)  Bondholders’ 
Representative  

: Bank of Ayudhya Public Company Limited 

 Address : 1222 Rama III Road, Bang Phongphang, Yan Nawa, Bangkok 
10120 Thailand 

 Telephone No. : 02 296 2000 
 Fax No. : - 

 
5.2 Other important information  
5.2.1 Other information that may materially affect the decision of investors 
 - None - 
5.2.2 Restrictions on foreign shareholders 
 - None - 
5.3 Legal disputation 

As of December 31, 2023, the Company did not have any legal disputes in the following cases: 
• Legal dispute which may have a negative impact on the Company's assets or its subsidiaries. 
• Legal dispute that may significantly affect the Company's business operations.  
• Legal dispute which does not arise from the normal course of the Company's business operations. 

5.4 Illegal history 
 Over the past 10 years, neither the board of directors nor the management team of the company has been 

dismissed, terminated, or faced legal action due to fraudulent activities, been indicted or convicted, or been 
involved in any disputes or pending litigation. 

5.5 Secondary market 
 - None - 
5.6  Financial institutions that regularly contact (Only for the company that issues debt instruments)  
United Overseas Bank (Thai) Public Company Limited, a bond distributor 
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6.  Corporate Governance Policy 
6.1 Corporate Governance Overview and Guidelines 

The Board of Directors believes that good corporate governance is essential, which demonstrates efficient 
management, transparency, and accountability that helps build reliability for shareholders, investors, stakeholders, and 
all related parties that leads to success in business operations and adds value and promotes the Company's sustainable 
growth. Therefore, the Board of Directors agreed to set a code of conduct policy and business ethics for the Board of 
Directors Executives, management, and employees according to corporate governance. The Company's corporate 
governance policy was set to be aligned with listed companies' corporate governance principles as a practice guideline. 
6.2 Business Code of Conduct 

The Company is committed to conducting business with ethics, morality, honesty, and transparency and to 
operating the business under the good corporate governance principle to create sustainability for businesses and protect 
the interests of stakeholders and society. The principles are as follows: 

Principle 1. Honesty and Transparency 2. Knowledge and Competence in operating 
Business 

3. Corporate Social Responsibility 4. Responsibility to Shareholders 
5. Responsibility to Customers 6. Responsibility to Competitors 
7. Responsibility to Business Partners 8. Responsibility to Employees 
9. Conflict of Interest 10. Maintaining the Financial Status 
11. Treatment of Creditors 12. Non-Violation of Human Rights to Those 

Involved 
Code of Conduct for the Board of Directors, Executives, and 
Employees 

1. Code of Conduct for the Board of Directors 
2. Code of Conduct for Executives 
3. Code of Conduct for Employees 

Note: Details of Business Code of Conduct as per Attachment 4 
 
6.3 Significant Changes and Developments of Policy, Practices, and Corporate Governance System in the 
past year. 
6.3.1     The Company's operations adhere to the principles of good corporate governance by realizing the 
importance and responsibility towards the shareholders and stakeholders of the Company continually. The Board of 
Directors realizes the importance of good corporate governance practices to increase shareholders, investors, and all 
related parties' confidence. Therefore, the Company established the corporate governance policy, ethical guidelines, 
code of business conduct, and policies and operational manuals for guidance. In 2023, the Board of Directors, the 
Executives, and the Management reviewed policies and guidelines as follows: 

Corporate Governance Policy 
The Company has reviewed the policy of good corporate governance and updated it to be in line with the 

regulations that the Securities and Exchange Commission issued good corporate governance principles for listed 
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companies in 2017 ( Corporate Governance Code: “CG Code of the year 2017”). The Code of Conduct for the Board 
of Directors consists of eight (8) main policies as follows: 

1. Recognize the Board of Directors roles and responsibilities as a corporate leader who creates 
sustainable value for the business 

2. Determine the business objectives and main goals for sustainability 
3. Strengthen the efficient committees 
4. Recruit and develop senior executives and personnel management 
5. Promote innovation and responsible business practices 
6. Ensure that there is appropriate risk management and internal control system 
7. Maintain financial credibility and information disclosure 
8. Encourage participation and communication with shareholders 

The Company has stipulated additional guidelines that the Company should take corrective actions to suit its 
circumstances and have the Board of Directors review the suitability of the CG Code before applying it throughout all 
processes. 

Ethics and Code of Conduct 
The Company has reviewed the ethics and code of conduct to comply with the corporate governance policy 

so that the Company's directors, executives, and all employees conduct as a guideline to operate the business in ethics, 
morality, transparency, and under the corporate governance principles to create businesses sustainability and protect 
the interests of stakeholders and society. 

Board of Directors code of conduct and operating policy 
The Company reviewed the code of conduct and operating policies in various fields to follow good corporate 

governance. It is essential to demonstrate an efficient, transparent, and verifiable management system that helps build 
confidence among shareholders, investors, stakeholders, and all related parties. It will lead to business operations 
success, add value, and promote the Company's sustainable growth. The full policies are presented on 
www.sncformer.com 

Anti-Corruption Policy 
Giving gifts, property, gratuity, or any other may create an image of support or have an obligation to each 

other, which possibly affects decisions in performing duties and may ultimately cost the Company its benefits. The 
Company shall not support such action. Therefore, the Company has established guidelines not to accept gifts, assets, 
gratuities, and any other uses for further practice. In the past year, the Company carried out various fraud activities, 
such as communicating information to customers, partners, and stakeholders about the "No gift policy." The full report 
is described on www.sncformer.com 

 
 
 
 
 

http://www.sncformer.com/
http://www.sncformer.com/


Part 2 Corporate Governance 

 

91 
 

 
 
 
 
 
 
 
 
Whistleblowing & Complaints 
This channel is set to provide shareholders and stakeholders the opportunity to express opinions and make 

complaints directly to the Board of Directors in case of unfairness or suffering from the Company's actions. Besides, 
all employees must report any misconduct or any suspected activities that might be inaccurate or any violation of the 
Company's good governance, rules, regulations, or any laws to the authorized person. The Company set the channel for 
employees to consult or report the incident through the following channels: 

1. The Chairman of the Board of Directors email: satit.ck@gmail.com, or 
2. The Chairman of the Executive Committee email: somchai@sncformer.com, or 
3. The Chairman of the Audit Committee email: sirote@fispri.org, or 
4. The Company website: http://www.sncformer.com (Whistleblowing), or 
5. Telephone number: 02-108-0360-66 (Public Relations Department/ Company Secretary), or 
6. Red Box to receive Whistleblowing (located at the head quarter’s office and Rayong province) 
The Company is also open to the public to make complaints when they find inappropriate behavior of 

directors, executives, and employees or contrary to the Company's business ethics to the audit committee. The Company 
shall consider all complaints equally, transparently, attentively, and relatively to all parties. An appropriate period of 
taking action is set to be confidential, which complainants can send directly to an email of the Chairman of the Audit 
Committee: sirote@fispri.org 

▪ In 2023, there were no complaints in the event of violations of corporate governance, regulations, or 
laws from stakeholders. 

▪ The Company's Board of Directors has not committed any wrongdoing regarding corruption (Fraud). 
There are no news nor cases of wrongdoing, corruption, or ethical issues of the Board listed by the 
responsible regulator. 

▪ No director resigned due to the issue of corporate governance. 
▪ There were no instances of the Company's negative reputation due to a failure to perform the board's 

oversight duties. 
Social Responsibility Policy 
The Company established a social responsibility policy. The objective is to promote directors, executives, 

and employees at all levels to operate with morality and ethics, responsible to society and the public for sustainable 
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business growth therefore, a social responsibility policy has been set up with details below  ( please see full policy on 
www.sncformer.com) 

1. Fair business operation 
2. Anti-corruption 
3. Human rights 
4. Fair labor practices 
5. Responsibility to consumers 
6. Care for the environment 
7. Community or social development 
8. Innovation and dissemination of innovation 

6.3.2 Matters According to Good Corporate Governance 
The Stock Exchange of Thailand awarded SNC Former Public Company Limited with the Outstanding 

Investor Relations Award of the year 2023. Mr. Somchai Ngamkitcharoenlap, Vice Chairman of the Executive 
Committee as a company's representative to receive the award at the Stock Exchange of Thailand on November 21, 
2023. 

 
 
 
 
 
 
 
 
 
 
 
 

SNC Former Public Company Limited has a sustainability rating score (SET ESG Ratings) of level A in 2023 
from the Stock Exchange of Thailand. 
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6.3.3 Compliance with CGR and Quality Assessment Program of the Annual General Meeting (AGM)  
Corporate Governance Report (CGR)  
Following the Corporate Governance Report of Thai Listed Companies, The Company has followed                        

the evaluation criteria divided into five (5) categories: 1. Rights of shareholders 2. Equitable treatment of shareholders 
3. Roles of stakeholders 4. Disclosure of information and transparency 5. Responsibilities of the Board of Directors. 

In the year 2021-2023, the Company received an excellent rating (CG 5 stars). 
 

 2023/2566 2022/2565 2021/2564 

98% 
 

93% 90% 

 
Quality Assessment Program of the AGM 
In 2023, the Company adhered to the Quality Assessment Program of the AGM of listed companies prepared 

by the Thai Investors Association. The objective was to encourage listed companies to give importance to the Annual 
General Meeting of shareholders as well as maintain the annual shareholder meeting's standard and to be recognized 
internationally. The Company complied with the rules and regulations in organizing the AGM and was rated 97/100 
points for the AGM Checklist in 2023. 

 
Policy for holding directorship in listed companies. 
The Board of Directors agrees to make sure that directors can devote their time to taking care of the Company 

business effectively so directors should not hold directorship positions in more than five listed companies. The detail 
of holding directorship in listed companies is disclosed in Attachment 1 and on the website of the Stock Exchange of 
Thailand (www.set.or.th). Currently, no director is holding a directorship of more than five listed companies. 

 
Director Development Plan 
The Company encourages all directors to attend training courses in accordance with the recommendations of 

the Securities and Exchange Commission organized by the Thai Institute of Directors Association (IOD) such as the 
Directors Accreditation Program (DAP), Directors Certification Program (DCP), Audit Committee Program (ACP), 
etc. Currently, all the Company’s directors have passed the required training courses. However, the Company secretary 
will inform all directors of training courses to all directors including new directors regularly. 

 
No Name-Surname Position IOD Program 
1 Mr. Satit Chanjavanakul Independent Director DCP 83/2007, DAP 39/2005 
2 Dr. Somchai Thaisanguanvorakul Director DCP 55, DAP 31 
3 Mr. Wisan Wuthisaksilp Independent Director DCP 125/2019 
4 Mr. Chaisak Angkasuwan Independent Director DCP 129/2010, DAP 51/2006 

http://www.set.or.th/
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No Name-Surname Position IOD Program 
5 Mrs. Chanisa Chutipat Independent Director DCP 71 
6 Pol.Lt.Gen. Nopsak Poovatanasedj Independent Director DAP 180/2021 
7 Mr. Sirote    Swasdipanich Independent Director DCP 23/2002 
9 Dr. Schitt  Laowattana Independent Director DCP 93/2007, ACP 29/2009 
10 Mr. Lec Sicoravit Independent Director* DCP 42/2004, ACP 17/2007 
11 Mr. Somchai Ngamkitcharoenlap Director DAP 89/2011 
12 Ms. Sineenart Thaisanguanvorakul Director DCP 303/2021 
13 Mr. Rattapoom  Nuntapatawee Director DAP 118/2015 

 
Program attendance in the year 2023: Mr. Rattapoom Nuntapatawee has continued to develop knowledge in the 
accounting profession throughout the year. 
*Note: Change from Director to an Independent Director in December 2023 
 

Orientation for new directors 
The Board of Directors requires an orientation for all new directors to have a well-understanding of the 

Company's business and operations and to inform the directors' duties. At the same time, the Company has a policy to 
enhance the knowledge and new perspectives of all directors in terms of corporate governance, industrial conditions 
technology business, and innovations to support the effective performance of the directors.  

In 2023, there is no new director. 
 

Board Meetings 
The Board of Directors shall set the meeting schedule in advance each year, and the meeting must be held not 

less than one time per quarter. In 2023, the Board of Directors meetings were held seven (7) times, and the Company 
notified the directors in advance so members of the board could manage their time to attend the meetings. For urgent 
cases, the Company may call for an additional meeting. 
The Company set the Schedule of the year 2024 Board of Directors Meeting in advance, as follows: 
 No.1/2024 Friday, January 19, 2024,  No.4/2024 Friday, May 10, 2024 
 No.2/2024 Friday, February 16, 2024,  No.5/2024 Friday, August 9, 2024 
 No.3/2024 Friday, March 29, 2024,  No.6/2024 Friday, November 8, 2024 
 

In addition, the Non-Executive Committee meeting will be held annually without executive directors to 
discuss any interesting topics or concerns independently from the executive directors. In the year 2023, a meeting 
without management was held on February 16, 2024. 
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7.  Corporate governance structure and important information about the board Sub-committees, Management, 
Employees, and others 

7.1   Corporate governance structure  As of December 31, 2023 
 

 
 

 
7.2  Board information  
7.2.1 Composition of the Board of Directors  

As of December 3 1 , 2 0 2 3 , the Company’s Board of Directors has 12  directors, consisting of eight (8 ) 
independent directors (more than half of the Company’s Board of Directors) and eight (8) non-executive directors (67% 
of the Company’s Board of Directors) and one (1) female independent director which is Mrs. Chanisa Chutipat. 

 
Board of Directors has 12 directors

Independent directors 8 Male 10 31-40 year 1

Executive directors 4 Female 2 41-50 year 0

51-60 year 2

Over 60 year 9  
 
The Nomination Committee is responsible for selecting qualified individuals to serve as the Company's Board 

of Directors, sub-committees, and Chairman of the Executive Committee and setting the remuneration and 
compensation schemes to provide both short-term and long-term motivations. Recruitment processes are as follows: 1) 
The nomination committee recruits new directors as appropriate. 2) The nomination committee proposes the new board 
member appointment agenda to the board meeting 3) The board proposes to the shareholders’ meeting to approve and 
appoint new directors to the Company’s board. 

 
The Board of Directors is diverse which aligns with the Company's business strategy in terms of skills, 

knowledge, and expertise as shown in the below table.  

Board of Directors

Mr. Satit Chanjavanakul

Audit Committee Nomination & Remuneration Executive Committee ESG Committee Risk Management Committee

Mr. Sirote  Swasdipanich Mr. Chaisak  Ankasuwan Dr. Somchai  Thaisa-nguanvorakul Ms. Sineenart  Thaisa-nguanvorakul Mr. Somchai  Ngamkitcharoenlap
Chairman Chairman

(Other)Manufacturing and assembly (OEM)

Executive Committee

Assistant Chairman of the Executive Committee Company Secretary
Ms. Sineenart  Thaisa-nguanvorakul Ms. Netchanok  Thaisa-nguanvorakul

electric appliances (PART) automobile (AUTO)

Chairman

Chairman Committee Chairman Chairman

Parts and equipment for Parts and equipment for

Internal Audit Unit
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Name-Surname 

Board Skills, Knowledge, and Expertise Matrix 
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  1. Mr. Satit Chanjavanakul         
 

 
   

  2. Dr. Somchai Thaisanguanvorakul         


    

 3. Mr. Wisan Wuthisaksilp             

  4. Mr. Chaisak Angkasuwan  
 

  
  

 
    

  5. Mrs. Chanisa Chutipat              

  6. Pol.Lt.Gen.Nopsak Poovatanasedj  
  

  
        

  7. Mr. Sirote Swasdipanich  
 

      


    

  8. Dr. Schitt Laowattana  
 

    
 

 


    

  9. Mr. Lec Sicoravit*  
 

   
 

  
 

   

  10. Mr. Somchai Ngamkitcharoenlap         
 

   

  11. Ms. Sineenart Thaisanguanvorakul     
 

  
 

   

  12. Mr. Rattapoom Nuntapatawee         


    

*Note: Change from Director to an Independent Director in December 2023 
 

7.2.2 Information of the Board of Directors and the company’s authorized directors. 
 

Name Position Date of Appointment 

1. Mr. Satit Chanjavanakul 
Chairman of the Board of 
Directors and  

March 31, 2021 

Independent Director  

2. Dr. Somchai Thaisanguanvorakul 
Chairman of the Executive 
Committee and Director 

March 31, 2021 

3. Mr. Wisan Wuthisaksilp Independent Director March 31, 2022 

4. Mr. Chaisak Angkasuwan Independent Director March 31, 2022 

5. Mrs. Chanisa Chutipat Independent Director March 31, 2023 

6. Pol. Lt.Gen. Nopsak Poovatanasedj Independent Director March 31, 2023 

7. Mr. Sirote    Swasdipanich Independent Director March 31, 2023 

8. Dr. Schitt  Laowattana Independent Director June 14,  2021 

9. Mr. Lec Sicoravit Independent Director* March 31, 2022 
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Name Position Date of Appointment 

10. Mr. Somchai Ngamkitcharoenlap 
Vice Chairman of the 
Executive Committee and 
Director 

March 31, 2022 

11. Ms. Sineenart Thaisanguanvorakul 
Executive Assistant to the 
Chairman of the Executive 
Committee and Director 

January 26, 2021 

12. Mr. Rattapoom  Nuntapatawee 
Senior Managing Director 
and Director 

 November 4, 2022 

Ms. Netchanok Thaisanguanvorakul Company Secretary  

*Note: Change from Director to an Independent Director in December 2023 
 

The definition of the Company’s director’s independence is more stringent than those provided by the Capital 
Market Supervisory Board as follows: 

1) Holding shares not more than 0 . 5 %  of the total shares with voting rights of the Company, and its 
subsidiaries, which shall be inclusive of the shares held by related persons. 

2 )  Not being or having previously been a director who takes part in the management, an employee, a staff 
member or advisor who receives a regular salary, or a controlling person of the Company, its subsidiaries unless the 
termination of being in such position had occurred at least 2 years before an appointment as the Company’s independent 
director. 

3 )  Not being a person related by blood or registration under laws in the form of fatherhood, motherhood, 
spouse, sibling, and child as well as the child’s spouse, of its executives, its major shareholders, its controlling persons 
or such other persons who will be nominated to be executives or controlling persons of the Company or its subsidiaries. 

4 )  Having no current or previous business relationship with the Company, its subsidiaries, its major 
shareholders, or its controlling persons which may interfere with his /her independent discretion, and not being or 
having previously been a major shareholder or controlling person of the company which has a business relationship 
with the Company, its subsidiaries, its major shareholders or its controlling persons unless the termination of being in 
such position had occurred at least 2 years before the appointment as the Company’s independent director. 

5 )  Not being or having previously been an auditor of the Company, its subsidiaries, its major shareholders, 
or its controlling persons and not being a major shareholder or partner of the audit office of the auditor of the Company, 
its subsidiaries, its major shareholders or its controlling persons unless the termination of being in such position had 
occurred at least 2 years before the appointment as the Company’s independent director. 

6 )  Not being of having previously been any professional service provider including the legal advisor or 
financial advisor who receives more than 2  million baht annually from the Company, its subsidiaries, its major 
shareholders, or its controlling persons and not being a major shareholder, controlling person or partner of such 
professional service provider unless the termination of being in such position had occurred at least 2  years before the 
appointment as the Company’s independent director. 
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7 )  Not being a director appointed as a representative of the Company’s directors, major shareholder, or a 
shareholder who is related to the Company’s major shareholder. 

8) Not operating any business which has the same nature and significance in competition with the Company, 
its subsidiaries or not being a major shareholder in a partnership or a director who takes part in the management, an 
employee, a staff member, or advisor who receives a regular salary or holding shares more than 1% of total shares with 
voting rights of other company who operates the same business and significantly competes with the Company and its 
subsidiaries. 

9 )  Having no characteristics that may affect the giving of independent opinions on the operation of the 
Company and its subsidiaries.  

Authorized Directors 
The Company’s authorized directors are Dr. Somchai Thaisanguanvorakul jointly with Mr. Somchai 

Ngamkitcharoenlap or Ms. Sineenart Thaisanguanvorakul, altogether two of the three people are authorized person to 
sign on behalf of the Company with the Company’s seal affixed. 

 
7.2.3  Information on the roles and responsibilities of the Board of Directors  

The Board of Directors has the power, duty, and responsibility to manage the company business following 
the law, regulation, objective, and articles of association, including the resolutions from the shareholders’ meeting with 
honesty in order to protect the benefit of the company and shareholders. The delegation of power must not make the 
Board, Sub-Committee, Chairman of the Executive Committee, or Managing Directors, involved in the related 
transaction of the Company or subsidiaries (if any) that have a conflict of interests except if the transaction has 
proceeded in conformity with the company policy and charters that considered and approved by the Board, showing in 
the Company’s website https://www.sncformer.com/th/sustainability/corporate-governance/company-policy. 

 
7.3 Information of Sub-committee 
7.3.1 Sub-committee consists of 

1. The Audit Committee 
2. The Remuneration and Nomination Committee 
3. The Executive Committee 
4. The Risk Management Committee 
5. The Environmental, Social, and Governance Committee 
The committee structure has been checked and balanced sufficiently, not only by the Audit Committee but 

also by the authorities of each committee and the management as well as  
1. Having clear written documents and the resolutions of the committee’s meetings. 
2. Clarify the scope of authority of the attorney. 

- The scope does not include Approval for transactions with attorneys or persons who may have conflicts 
or vested interest, or a conflict of interest. 
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- The scope of the authority of each committee, especially the Executive Committee and the Chief 
Executive Officer has been stated clearly, i.e. the type of transaction that can authorize and the budget of each 
transaction. However, the scope of authority must not be too wide. For example, the committees have an obligation to 
follow the law, company regulations, and shareholders meeting resolutions. The Sub-Committee Charter has also been 
announced on the company website: https://www.sncformer.com/th/sustainability/corporate-governance/charter. 
7.3.2 List of Sub-Committee  

1. Audit Committee 
The Audit Committee is responsible for controlling the company's internal systems to comply with the code 

of business ethics, including reviewing financial reports to be accurate, and reliable, in accordance with the regulations 
and laws of the Stock Exchange of Thailand.  The Committee is also required to investigate corruption and other 
violations of the company’s code of conduct, including preparing reports for disclosure in the Company's annual report. 
 
As of December 31, 2023, the Audit Committee consists of: 

Name – Surname  Position  
1. Mr. Sirote Swasdipanich  Chairman of the Audit Committee and Independent Director  
2. Mr. Chaisak Ankasuwan Audit Committee and Independent Director 
3. Mrs. Chanisa Chutipat Audit Committee and Independent Director 

Mr. Pornchai Sirikitpanichkul Secretary of the Audit Committee 

 
Mrs. Chanisa Chutipat, the Audit Committee and Independent Director, has sufficient knowledge and 

experience in accounting and finance  to audit the reliability of the company’s financial statement. Mrs. Chanisa 
Chutipat graduated with a bachelor’s degree and master’s degree from the Faculty of Commerce and Accountancy, 
Thammasat University. 

 
2. Remuneration and Nomination Committee 
The Nomination and Remuneration Committee is responsible for recruiting qualified persons to serve as a 

member of the Board of Directors and for setting up appropriate, transparent, and consistent criteria and policies for 
the remuneration of directors, sub-committee, and executives both short-term and long-term incentives as well as report 
the results to be disclosed in the Company's annual report.   
 
As of December 31, 2023, the Nomination and Remuneration Committee consists of: 

Name – Surname  Position  
1. Mr. Chaisak Ankasuwan Chairman of the Remuneration and Nomination Committee 
2. Mr. Wisan Wuthisaksilp Remuneration and Nomination Committee 
3. Pol.Gen.Lt. Nopsak Poovatanasedj Remuneration and Nomination Committee 

Ms. Chanisara Thaisanguanvoraku Secretary of the Remuneration and Nomination Committee 
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3. Executive Committee 
The Executive Committee is responsible for managing the Company's affairs in accordance with the 

objectives, policies, rules, and regulations, and giving advice and suggestions to the Executive Chairman in making 
strategy decisions, business direction, investment plan, budget, and resource allocation for the Company and its 
subsidiaries Including creating the work system of the Company and its subsidiaries to go in the same direction. 

The Chairman of the Executive Committee is responsible for managing and supervising the operations related 
to the general administration of the company in order to comply with the objectives, policies, rules, and regulations of 
the company, including purchase approval and expenses Related to the operations of the company.  

 
As of December 31, 2023, the Executive Committee consists of 

Name – Surname  Position  
1. Dr. Somchai Thaisanguanvorakul Chairman of  the Executive Committee 
2. Mr. Somchai Ngamkitcharoenlap Vice Chairman of the Executive Committee 
3. Ms. Sineenart Thaisanguanvorakul Executive Assistant to the Chairman of the Executive Committee 
4. Mr. Surachai Chainarong Senior Managing Director 
5. Mr. Rattapoom Nuntapatawee Senior Managing Director 

Ms. Achara Nivongsa Secretary of the Executive Committee 

 
4. Risk Management Committee 
The Risk Management Committee is responsible for determining the Company's risk management policy and 

framework, including the strategies for risk management, monitoring, and evaluation of the company’s performance. 
The responsibility includes the review and development of the system as well as preparing, analysing, and evaluating 
risk factors that may occur that affect the operation of the company both from the inside and outside risks.  
 
As of December 31, 2023, the Risk Management Committee consists of 

Name – Surname  Position  
1. Mr. Somchai Ngamkitcharoenlap  Chairman of the Risk Management Committee 
2. Mr. Surachai Chainarong Risk Management Committee 
3. Mr. Rattapoom Nuntapatawee Risk Management Committee 

Mr. Pornchai Sirikitpanichkul Secretary of the Risk Management Committee 
 

5. Environmental, Social, and Governance Committee 
The Environment, Society and Corporate Governance Committee is responsible for performing duties in 

accordance with the principles of corporate governance of regulatory institutions such as the Stock Exchange of 
Thailand by taking into account social and environmental responsibility, promoting the dissemination of good corporate 
governance culture Participation in social and environmental activities for sustainable development to be understood at 
all levels.  
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As of December 31, 2023, the Environment, Social, and Governance Committee consists of 
Name – Surname  Position  

1. Ms. Sineenart Thaisanguanvorakul Chairman of the ESG Committee 
2. Mr. Somchai Ngamkitcharoenlap ESG Committee 
3. Mr. Surachai Chainarong ESG Committee 

Ms. Khanittha Suwannapha Secretary of the ESG Committee 

 
7.4  Management information 
7.4.1 Names and positions of executives 
 

 
 

As of December 31, 2023, the Company consists of six (6) executives as follows: 
Name-Surname Position 

1. Dr. Somchai Thaisanguanvorakul Chairman of the Executive Committee 
2. Mr. Somchai Ngamkitcharoenlap Vice Chairman of the Executive Committee 
3. Ms. Sineenart Thaisanguanvorakul Executive Assistant to the Chairman of the Executive Committee 
4. Mr. Surachai Chainarong Senior Managing Director 
5. Mr. Rattapoom Nuntapatawee Senior Managing Director 
6. Ms. Achara Nivongsa Assistant Managing Director of Accounting and Finance 

 
7.4.2  Remuneration for Executive Directors and Executives 

The Company determines the remuneration for executive directors and executives according to qualifications, 
knowledge, and competence criteria in accordance with the Company's criteria, and stipulates remunerations such as 
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salary, position vehicle, welfare, telephone bill, contributions to the provident fund, and social security fund 
contribution. etc.  
7.4.3 The Remuneration of the Executive Directors and Executives 
7.4.3.1 Monetary compensation 

The company paid monetary compensation to the management as follows: 
 

/1  Other compensation includes the vehicle's location, welfare, telephone, contributions to the provident fund, and social security contributions. 

7.4.3.2 Other Compensation 
               -None- 
7.4.3.3 Number of shares held by directors and executives.  

  
Name - Surname 

No. of Shares 

October  
21, 2022 

During the year August  
25, 2023 Buy Sell 

1 Mr. Satit Chanjavanakul   - - - - 

 Spouses and  underage children - - - - 

2 Dr. Somchai  Thaisanguanvorakul 16,621,943 31,169 - 16,653,112 

 SNC Holding Company Limited 91,000,100 - - 91,000,100 

 Spouses and  underage children 1,698,300 - - 1,698,300 

3 Mrs. Chanisa Chutipat - - - - 

 Spouses and  underage children - - - - 

4 Mr. Chaisak  Ankasuwan - - - - 

 Spouses and  underage children - - - - 

5 Mr. Wisan  Wuttisaksin - - - - 

 Spouses and  underage children - - - - 

6 Pol.Lt.Gen. Nopsak Poovatanasedj - - - - 

 Spouses and  underage children - - - - 

7 Mr. Sirote   Swasdipanich - - - - 

 Spouses and  underage children - - - - 

10 Dr. Schitt Laowattana - 90,000 - 90,000 

 Spouses and  underage children - - - - 

11 Mr. Somchai Ngamkitcharoenlap 35,010 32,102 - 67,112 

Compensation 
Year 2021 Year 2022 Year 2023 

Number 
(Person) 

Compensation 
(Million THB) 

Number 
(Person) 

Compensation 
(Million THB) 

Number 
(Person) 

Compensation 
(Million THB) 

Salary and bonus 6 18.7 6 24.6 6 22.8 
Other  /1 6 5.3 6 6.0 6 5.9 
Total  24.0  30.6  28.7 
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Name - Surname 

No. of Shares 

October  
21, 2022 

During the year August  
25, 2023 Buy Sell 

 Spouses and  underage children - - - - 

12 Ms.Sineenart  Thaisanguanvorakul 10,039,220 11,666 - 10,050,886 

 Spouses and  underage children - - - - 

13 Mr. Surachai Chainarong 47,219 24,719 - 71,938 

 Spouses and  underage children - - - - 

14 Mr.Rattapoom Nuntapatawee 54,635 27,506 - 82,141 

 Spouses and  underage children - - - - 

15 Ms. Achara Nivongsa 52,155 16,086 - 68,241 

 Spouses and  underage children - - - - 

 
7.5  Employees information    
 Number of employees  

As of December 31, 2021 - 2023, employees of the Company and its subsidiaries can be classified as follows: 

Department No. of employees 
31 Dec 2021 31 Dec 2022 31 Dec 2023 

1. Production 2,668   2,612 1,803 
2. Maintenance 46  75  72 
3. Marketing 7  6  7 
4. Supply Chain 89  61  63 
5. Quality Assurance 23  21  22 
6. Accounting and Finance 25  29  29 
7. Human Resource 36  35  27 
8. Technology and Information Management 19  27  28 
9. Internal Audit 6  6  5 

Total 2,919  2,872  2,056 
Outsource 383  148  0 

Total 3,302  3,020  2,056 
No. of the male employees  1,452 1,523 1,153 
No. of the female employees 1,850 1,497 903 

Total 3,302 3,020 2,056 
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Employee Compensation  
The Company and its subsidiaries pay various types of compensation to their employees, such as salary, 

bonus, and other employee benefits such as contributions to provident funds, contributions to the Social Security Fund, 
etc., which are in accordance with the employment policy of the Companies. In 2 0 2 1 -2023 , the Company and its 
subsidiaries paid monetary compensation to employees (excluding executives) details as follows: 

 
Employee Compensation (Million THB) 2021 2022 2023 

Salary and Bonus 665.3 755.2 549.6 
Others /1 375.5 389.5 257.4 

Total 1,040.8 1,144.7 807.0 
/1 Other compensation includes overtime, welfare allowances, contributions to the provident fund, and social security contributions. 

 
Provident fund 
The company joined the provident fund with Krung Thai Sinsmongkong, registered on January 3 1 , 2 005 , 

having Krung Thai Asset Management Company Limited as a fund manager. The objective is to build morale and 
encouragement among employees and to motivate employees to work with the company for the long run following the 
Provident Fund Act B.E. 2530 (as amended). 

Provident Fund 2021 2022 2023 
No. of the total employees  3,302  3,020 2,056 
No. of employees joining the provident fund  381 506 429 
Percentage of employees joining the provident fund 12% 17% 21% 

 
Major labor disputes in the last 3 years 
-None- 
 
Human Resource Management and Development Policy 
The Company realizes the importance of human resources, which is the most important in business 

cooperation that will enable the company to achieve its goals. The Company has therefore established a policy focusing 
on skills development and educating employees t o continuously increase the efficiency of work in all aspects of 
employees at all levels, resulting in a creative concept to add innovative value to the Company. This is one of the most 
important strategies of the Company. The Human Resource Management department is responsible for recruiting new 
employees. Maslow's Hierarchy of Needs Theory has been applied as the foundation of personnel management to 
comply with employees as well as designed and surveyed the needs of the annual training courses: daily management 
and policy management. The Company also lets the employees know the Company’s goals and required quality of 
work and uses the Radar Chart as a measurement to assess the employees’ performance. the HR department also has 
its duty to evaluate its training efficiency, developing employees of all levels to have multi-skill and multifunction and 
be able to present a project, supervise and train their successors, providing training courses on leadership skills along 
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with adding new knowledge, and retaining employees with good performance and high potential under the policy of 
4Q which are (1) Quality of Product, (2) Quality of Service, (3) Quality of Environment, and  (4) Quality of work life. 
 
7.6  Other important information 
 

The Company Secretary  
Name : Miss Netchanok  Thaisanguanvorakul 
Tel. : 098-272-5200 
E-mail : Netchanok@sncformer.com 
     *Note: Details are in Attachment 1. 

Duties and responsibilities  
1. Prepare and keep documents such as the company's directors’ registration, a notice of the Board of Directors 

Meetings, minutes of Board of Directors meetings, annual reports of the company, and invitation letters and minutes 
of the Shareholders’ meetings.   

2. Set the system for keeping documents and evidence related to the data disclosure, including supervising 
the accuracy and completeness of all documents or evidence. 

3. Keep and maintain the report of the interests of Directors, Executives, and Stakeholders reported by the 
Board of Directors or Executives. 

4. Provide basic advice on legal matters and company regulations regarding the Board of Directors’ requests. 
5. Arrange the shareholders’ meeting and the Board of Directors’ meeting to be in accordance with relevant 

laws, regulations, and best practices.  
6. Take minutes of the Shareholders’ meetings and the Board of Directors meetings. 
7. Supervise and disclose the disclosure of information and reports to the related agencies, including the Stock 

Exchange of Thailand (SET) and the Securities and Exchange Commission (SEC). 
8. Supervise the activities of the Board of Directors and other activities to be in accordance with the law 

and/or the requirements by the Capital Market Supervisory Board, and/or requirements by Directors. 
9. Proceed with any other requirements assigned by the Capital Market Supervisory Board. 
 

Accountant 
Name : Miss Parichat  Hemvipat 
Tel : 086-570-9694 
E-mail : Parichat@sncformer.com 
     *Note: Details are in Attachment 1. 

Head of an internal audit of the company 
Name : Mr. Pornchai Sirikijpanichakool 
Tel : 081-761-8117 
E-mail : Pornchai@sncformer.com 
     *Note: Details are in Attachment 3. 
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Head of Compliance of the company 
Name : Miss Chanisara Thaisanguanvorakul 
Tel : 02-108-0360 
E-mail : Chanisara@sncformer.com 
     *Note: Details are in Attachment 3. 

 
Investor relations 

Name : Miss Sineenart Thaisanguanvorakul or Mr. Rattapoom Nuntapatawee 
Tel : 086-517-0260 or 081-901-0061 
E-mail : Sineenart@sncformer.com or Rattapoom@sncformer.com 

 
 Audit Fee 
 For the fiscal year of 2023, the Company and its subsidiaries paid audit fees of THB 4,220,000 to KPMG 
Phoomchai Audit Limited. 

Company and its subsidiaries Baht 
SNC Former Public Company Limited 950,000 
Direct subsidiaries  
SNC Creativity Anthology Co., Ltd. 850,000 
Infinity Parts Co., Ltd. 400,000 
SNC Cooling Supply Co., Ltd. 350,000 
Immortal Parts Co., Ltd. 370,000 
SNC Serenity Co., Ltd. 380,000 
Paradise Plastic Co., Ltd. 270,000 
SNC Atlantic Heat Pump Co., Ltd. 300,000 
Odin Power Co., Ltd. 50,000 
Hermes Cooperation Co., Ltd. 75,000 
Mercury Transform Co., Ltd. 75,000 
Indirect subsidiaries  
Yala Fahsaard Co., Ltd. 150,000 
Total 4,220,000 

 
Other service fees (Non-Audit Fee) 
The Company and its subsidiaries do not receive any other services from the audit firm that the auditor is 

affiliated with or from a person or business related to the auditor and the accounting firm that the auditor is affiliated 
with* in the past fiscal year. 

* Persons or businesses related to the auditor and the accounting firm that the auditor is affiliated with, 
including 
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1. Spouses and dependent children of the auditor.  
2. Businesses that have control over the audit firm, businesses that are controlled by an audit firm, and 

businesses under the same control as the audit firm either directly or indirectly.  
3. Businesses that are significantly influenced by the audit firm.  
4. Partner or the equivalent of the audit firm 
5. Spouse and children who are still dependent or dependent on persons under (4) 
6. Businesses in which the auditors, persons under (1), (4), or (5) have control or significant influence, 

either directly or indirectly. 
8.  Key Performance Reports on Corporate Governance 
8.1   Summary of the Board's Performance in the Past Year 

The Board of Directors plays a vital role in formulating policies and strategies that possibly increase 
competitiveness, building corporate culture and values, including enhancing efficiency supervision of the adequacy of 
the internal control system, managing corporate risk management, or giving other opinions that are beneficial to the 
organization's development. 
8.1.1  Nomination, Development, and Evaluation of the Board's Performance 

Regarding an appointment of directors, The Nomination and Remuneration Committee, which consists of 3 
independent directors, is responsible for selecting and screening qualified persons according to the Company's policy 
and nominating those who have appropriate qualifications to acquire professional and diverse directors based on the 
structure, size, and composition of the Board. The Board of Directors must consist of independent directors of at least 
one-half of the entire board and propose opinions to the Board of Directors to seek approval from the directors. The 
aforementioned list of directors shall then be proposed to the shareholders' meeting to elect directors according to the 
prescribed criteria. The Nomination and Remuneration Committee has considered the nature of the business and the 
future plans. Therefore, the qualifications of directors are determined using the Skill matrix tool. Besides, the 
Nomination and Remuneration Committee has provided opportunities for shareholders to participate in nominating 
qualified directors. 

Regarding the top management recruitment, the Board of Directors has assigned the Nomination and 
Remuneration Committee to consider and select qualified persons to hold the Chief Executive Officer position, consider 
selecting those who are suitable in the field of knowledge, experience, and expertise, define qualifications, knowledge, 
and competence criteria using the Skill matrix tool to propose the list to the Board of Directors and/or the shareholders' 
meeting for further appointment. 

The Committee has managed to have self-assessment by the committees and individual assessment and 
performance evaluation of the CEO. The procedures for those assessments include the following:  

1. The Nomination and Remuneration Committee reviews the assessment form to ensure its completeness 
and compliance with the criteria and requirements.  

2. The Committee evaluates performance yearly.  
3. The Secretary summarizes the assessment and reports to the Board.  
4. The Committee improves the working system to achieve more effectiveness. 
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Board of Directors Assessment 
The Board of Directors assessment aims to employ assessment to improve the Board’s performance. The 

assessment criteria are as follows:   
 4 = Excellent Operation    
 3 = Good Operation    
 2 = Fair Operation    
 1 = Minimal Operation    
 0 = No Operation    

The Board of Directors conducts the Board self-assessment annually to discuss and consider the performance 
and problem for further improvement. The topics of the self-assessment are clearly defined in order to be a benchmark 
for performance comparison.  

The Board self-assessment comprises of 6 topics which are 1) the structure and qualification of the Board 2) 
the scope, duty, and responsibility of the Board 3) the Board’s meeting 4) the Board’s duty 5) the relationship with the 
management 6) the development of the directors and executives.  

The summary outcome of the overall Board self-assessment of 6 topics showed that most of the operations 
were excellent and proper. 
 
Sub-Committee Assessment 

The Board of Directors has set sub-committee assessments annually in addition to the assessment of the entire 
Board of Directors as follows: 

 4 = Excellent Operation 
 3 = Good Operation 
 2 = Fair Operation 
 1 = Minimal Operation 
 0 = No Operation 

The outcome summary of the year 2023 
1. The Audit Committee showed that most of the operations were excellent and proper. 
2. The Remuneration and Nomination Committee showed that most of the operations were excellent and proper. 
3. The Risk Management Committee showed that most of the operations were excellent and proper. 
4. The ESG Committee showed that most of the operations were excellent and proper. 
5. The Executive Committee showed that most of the operations were excellent and proper. 

 
Individual sub-committees assessment 

Besides, the Board of Directors has set the Individual sub-committees assessment annually in addition to the 
assessment of the entire Board of Directors. The assessment criteria for the year 2023 are as follows: 

 4 = Excellent Operation 
 3 = Good Operation 
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 2 = Fair Operation 
 1 = Minimal Operation 
 0 = No Operation 

The result of the assessment in 2023, each director is qualified and has performed duties and responsibilities 
excellently and properly in accordance with director guidelines. 
Chairman of Executive Committee Assessment (CEO) 

The Board of Directors will assess the performance of the Chairman of the Executive Committee annually by 
comparing to target achievement at the Company level and capability at the individual level. The assessment criteria 
are as follows: 

 4 = Excellent Operation 
 3 = Good Operation 
 2 = Fair Operation 
 1 = Minimal Operation 
 0 = No Operation 

The result of the assessment in 2023, the Chairman of the Executive Committee is qualified and has performed 
duties and responsibilities excellently and properly in accordance with director guidelines. 
8.1.2  Meeting Attendance and Remuneration for the Board of Directors Individually 

List of the Board of Directors 
Number of Attendance / All Meetings 

Year 2022 Year 2023 
Times AGM EGM Times AGM EGM 

1. Mr. Satit Chanjavanakul 9/9 Attended Attended 7/7 Attended - 
2. Mr. Somchai Thaisanguanvorakul 9/9 Attended Attended 7/7 Attended - 
3. Mr. Chaisak Ankasuwan 9/9 Attended Attended 7/7 Attended - 
4. Mr. Wisan Wuthisaksilp 9/9 Attended Attended 6/7 Attended - 
5. Pol. Lt. Gen. Nopsak Poovatanasedj 9/9 Attended Attended 7/7 Attended - 
6. Mr. Sirote Swasdipanich 9/9 Attended Attended 7/7 Attended - 
7. Mrs. Chanisa Chutipat 9/9 Attended Attended 7/7 Attended - 
8. Mr. Somjai Chaopanich /3 7/9 Attended Leave 6/7 Attended - 
9. Mr. Somchai Ngamkitcharoenlap 9/9 Attended Attended 7/7 Attended - 
10. Ms. Sineenart Thaisanguanvorakul 8/9 Attended Leave 7/7 Attended - 
11. Dr. Apichart Thongyou /1 6/6 Attended - - - - 
12. Dr. Schitt Laowattana 9/9 Attended Attended 7/7 Attended - 
13. Mr. Lec Sicoravit /4 8/9 Attended Leave 5/7 Attended - 
14. Mr. Rattapoom Nuntapatawee/2 2/2 - Attended 7/7 Attended - 
Ms. Netchanok Thaisanguanvorakul, Company Secretary 

              /1 Dr. Apichart Thongyou was appointed as a director at the Extraordinary General Meeting of Shareholders No.2/2021 on June 14, 2021,  and resigned from the 
position of Independent Director on September 23, 2022. 
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           /2 Mr. Rattapoom Nuntapatawee was appointed as a director from the Board of Directors Meeting No. 7/2022 on November 4, 2022,  in the replacement of Dr. 
Apichart Thongyou 

/3 Mr. Somjai Chaopanich resigned from the position of Director on September 27, 2023. 
/4 Mr. Lec Sicoravit Change from Director to an Independent Director in December 2023. 
 

The Board of Directors structure consists of 8  independent directors from a total of 1 2  directors. Mr. Satit 
Chanjavanakul, the Chairman of the Board of Directors, has qualifications as an independent director, which shall 
increase efficiency and transparency in management. There is a balance of power for the board of directors to vote for 
consideration in various agendas to comply with good corporate governance principles. Most of the Company's 
directors have passed the Director Certified Program (DCP) or Director Accredited Program (DAP) from the Thai 
Institute of Directors Association. 

Monetary Remuneration 
The 2023 Annual General Meeting of Shareholders was held on March 31, 2023, set the remuneration policy 

to the Board of Directors, Audit Committee, and the Nomination and Remuneration Committee as follows: 

Position 
Year 2022 (THB) Year 2023 (THB) 

Meeting 
Allowance/Time 

Monthly 
Remuneration 

Meeting 
Allowance/Time 

Monthly 
Remuneration 

Chairman of the Board 20,000 60,000 20,000 60,000 
Director 10,000 30,000 10,000 30,000 
Executive Committee 5,000 - 5,000 - 
Chairman of the Audit Committee 20,000 - 20,000 - 
Audit Committee 10,000 - 10,000 - 
Chairman of the Nomination and 
Remuneration Committee 

20,000 - 20,000 - 

The Nomination and Remuneration 
Committee 

10,000 - 10,000 - 

Chairman of the Sub-Committees /1 - - - - 
Sub-Committee Member - - - - 

/1 The sub-committee consists of the Risk Management Committee, the Environmental, Social, and Governance Committee, and the 
Executive Committee
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The Company paid remuneration to the directors for the year 2023 monetary as detailed below. 

List of Directors 

2023 (Baht)  

Meeting 
allowance for 

Director 

Meeting 
allowance for 

Audit Committee 

Meeting 
allowance for 

Nomination and 
Remuneration 
Committee /4 

Meeting 
allowance for Risk 

Management 
Committee 

Meeting allowance 
for Environmental, 

Social, and 
Governance 
Committee 

Other monetary 
remuneration Total 

1. Mr. Satit Chanjavanakul 140,000 - - - - 1,104,000 1,244,000 
2. Mr. Somchai Thaisanguanvorakul 35,000 - - - - - 35,000 
3. Mr. Wisan Wuthisaksilp 60,000 - 20,000 - - 360,000 440,000 
4. Pol. Lt. Gen. Nopsak Poovatanasedj 70,000 - 20,000 - - 360,000 450,000 
5. Mr. Chaisak Ankasuwan 70,000 40,000 40,000 - - 360,000 510,000 
6. Mrs. Chanisa Chutipat 70,000 40,000 - - - 360,000 470,000 
7. Mr. Sirote Swasdipanich 70,000 80,000 - - - 360,000 510,000 
8. Mr. Somjai Chaopanich/1 60,000 - - - - 270,000 330,000 
9. Mr. Somchai Ngamkitcharoenlap 35,000 - - - - - 35,000 
10. Ms. Sineenart Thaisanguanvorakul  35,000 - - - - - 35,000 
11. Dr. Schitt Laowattana  70,000 - - - - 360,000 430,000 
12. Mr. Lec Sicoravit /2 50,000 - - - - 360,000 410,000 
13. Mr. Rattapoom Nuntapatawee 35,000 - - - - - 35,000 

Total 800,000 160,000 80,000 - - 3,894,000 4,934,000 
             The sub-committee consists of the Risk Management Committee, the Environmental, Social, and Governance Committee, and the Executive Committee. 

/1 Mr. Somjai Chaopanich resigned from the position of Director on September 27, 2023. 
/2 Mr. Lec Sicoravit Change from Director to an Independent Director in December 2023. 
Other Remuneration  -None- 
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8.1.3  Supervision of Subsidiaries and/or Associated Companies 
The Company establishes a policy to supervise the operations of subsidiaries and associated companies. The 

objective is to define direct and indirect measures and mechanisms for the Company to oversee and manage subsidiaries 
and associated companies' affairs. Monitor and supervise the subsidiary and associated companies to comply with the 
Civil and Commercial Code, Securities Laws, and related laws, as well as notification, regulations, and rules to protect 
the interests of the investment of the Company in the said subsidiary and associated companies by stipulating policies 
on supervision as follows: 

1. Supervision of operations of subsidiaries and associated companies, the Company shall represent the 
director and/or management in the subsidiary and associated companies. The person appointed as directors and/or 
management in subsidiaries or associated companies is responsible for performing their duties for that subsidiary or 
associated company's best interests and following the business policy set by the Company, including closely monitoring 
its business operations. Then, report the financial status and operating results of subsidiaries or associated companies 
to the Board of Directors. 

Besides, in the case of a subsidiary, the appointed person must ensure that the subsidiary has rules and 
regulations on the related transactions consistent with the Company. The information and accounting records are kept 
accommodating the Company to audit and compile to prepare the consolidated financial statements on time as well. 

2. The board of directors and management of each subsidiary and/or associated companies shall have the 
significant scope, authority, and responsibility under the relevant laws, such as disclosing information on financial 
status and operating results to the Company, by applying the relevant notification of the Capital Market Supervisory 
Board and the notification of Thailand's Stock Exchange mutatis mutandis, as well as disclose and submit personal 
interests information and related persons to the Board of Directors to acknowledge the relationship and transactions 
with the Company, subsidiaries, and/or associates companies in a manner that may create a conflict of interest. 

3. The Company shall set up a plan and take the necessary action to ensure that the subsidiary and/or 
associated companies disclose the information about operating results and financial status. In addition, the Company 
shall take necessary action and monitor the subsidiary and/or associated companies to have sufficient and appropriate 
information disclosure and internal control systems in their business operations. 
 
8.1.4  Monitoring Compliance with Corporate Governance Policies and Practices 

The Company places importance on good corporate governance by establishing relevant policies and practices 
in the Company's corporate governance policy and code of business conduct, including promoting real action to build 
confidence among all stakeholders. 

The Company monitored compliance with good corporate governance in the past year, covering 1) employee 
treatment and non-discrimination, 2) anti-unfair competition, 3) environmental, health, and safety stewardship in the 
organization 4) information security. The follow-up results showed that the Company had followed the guidelines of 
each issue entirely. 

Also, the Company has followed up to achieve the four issues of good corporate governance as follows: 
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1. Prevention of Conflicts of Interest 
The Company has determined a policy that the board of directors, executives, and employees must perform 

their duties for the Company's best interests. Suppose any person has an interest or is involved in the consideration, the 
said person must notify the supervisory authority of the matter and not be involved in a consideration of that transaction. 
In 2023, the company examined the and no conflicts of interest. 

2. Use of insider information to benefit 
The Company has supervised the use of insider information under the law and good corporate governance 

principles. It is set out in writing in the insider trading policy. The whole version of the policy has been disclosed on 
the company website https://www.sncformer.com/en/sustainability/corporate-governance/company-policy  

3. Anti-Corruption 
The Company has a policy that complies with the laws to encourage its employees to perform duties with 

morality and ethics, including promoting the Company's business partners to conduct their business with accuracy and 
transparency, build awareness, values, and the right attitude at all levels, provide efficient checks and balances and 
internal control systems, no conflicts of interest so that the Company's anti-corruption policy can be treated concretely. 
The Company has announced the Anti-corruption Policy to be regarded as the work regulations of the Company that 
all employees must adhere to practice. In addition, the company has jointly declared its intention to act under the 
Collective Action Coalition of Thailand (CAC), which is a collaboration of 8 leading organizations such as Thai 
Institute of Directors Association (IOD), the Thai Chamber of Commerce, the Joint Foreign Chambers of Commerce 
in Thailand (JFCCT), Thai Listed Companies Association, Thai Bankers' Association, Federation of Thai Capital 
Market Organization, the Federation of Thai Industries, and the Tourism Council of Thailand since May 29, 2014. The 
Company was certified as a CAC member on October 16, 2015, and is recertified every 3 years. 

The Company has an ideology of conducting business with integrity, honesty, and transparency, without 
corruption, by adhering to corporate social responsibility and all stakeholders under good corporate governance and 
code of conduct, including policies and practices towards various Company groups' stakeholders to ensure that the 
Company has a policy of defining responsibility, guidelines, and appropriate operational requirements to prevent 
corruption in the Company's business activities both inside and outside the organization to ensure that business 
decisions and actions that may be subject to corruption risks are carefully considered and acted upon, the Company has 
established the Anti-Corruption Policy, which can be accessed through the Company’s website: 
https://www.sncformer.com/th/sustainability/corporate-governance/anti-corruption   

4. Whistleblowing 
To operate the business of the Company is correct, appropriate, fair, and verifiable. Therefore, the Company 

has set up a policy to have a channel for complaints or whistleblowing from violating the laws or code of conduct or 
the anti-corruption policy or behavior that may result in corruption or misconduct of individuals in the organization. 
Any person who observes an action that is considered to be corrupt or implicate fraud directly or indirectly affects the 
Company and its subsidiaries must not ignore and should report such behavior/action through the channel provided 
under a complaint and whistleblowing policy. The complainant must specify details of the matter of the complaints 
with the name, address, and telephone number of the person submitting the complaint and submit to the channels as 
follows: 

https://www.sncformer.com/en/sustainability/corporate-governance/company-policy
https://www.sncformer.com/th/sustainability/corporate-governance/anti-corruption
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7. Submit through the Chairman of the Board's email: satit.ck@gmail.com, or 
8. Submit through the Chairman of the Executive Board's email: somchai@sncformer.com, or 
9. Submit through the Chairman of the Audit Committee's email: sirote@fispri.org, or 
10. Submit through the Company’s website: http://www.sncformer.com (title: Whistleblowing), or 
11. Through telephone number: 02-108-0360-66 (Public Relations Department/ Company Secretary), or 
12. Through the Red Box for receiving whistleblowing (Located at the head quarter’s office and Rayong 

province) 
 

However, if the whistleblower or complainant has a complaint on the executive committee, managing 
director, or vice-chairman, please submit a complaint directly to the Audit Committee. Persons who can report a clue 
or complaints about corruption are all the Company's stakeholders, such as shareholders, customers, competitors, 
creditors, government sector, community, society, management, and employees. 
 
8.1.5      Succession Plan for High-Level Executive  

The Company realizes the necessity and importance of a succession of high-level executives. If there is a 
vacancy for an executive, the company will appoint the Nomination and Remuneration Committee to nominate, select, 
and propose a qualified person to be director and high-level executive. The Company also prepares succession plans 
for high-level executives by selecting appropriate persons as successors. The Company also has set a succession plan 
for the Chief Executive Officer, Managing Director, and Management in a critical position and prepared the working 
team to be ready for the succession, which will be in accordance with the Company’s business strategy and succession 
plan. The Company also creates a plan for recruiting executives and training employees in advance, including selecting, 
evaluating performance, and assessing the potential of executives and employees to determine suitability, and also 
developing skills of managers and employees who are expected to be successors. The whole version of the policy has 
been disclosed on the company website: https://www.sncformer.com/th/sustainability/corporate-governance/company-
policy  
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.sncformer.com/th/sustainability/corporate-governance/company-policy
https://www.sncformer.com/th/sustainability/corporate-governance/company-policy
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Report of the Board of Directors’ Responsibilities for Financial Statements 
 

 The Board of Directors is responsible for the consolidated financial statements of the Company and its 
subsidiaries, and the financial information stated in One Report. The financial statements are prepared in accordance 
with generally accepted accounting principles in Thailand by using the appropriate accounting policy and performing 
on a regular basis with thorough consideration and best estimation including the disclosure of sufficient information in 
the notes of the financial statements to ensure the transparency and benefit to shareholders and general investors.      
 The Board of Directors provides and preserves the appropriateness and efficiency of the risk management 
system and internal control to ensure that accounting information is correct, complete, and sufficient to maintain the 
Company’s assets and protect the Company from any fraud or material improper operation. 
 The Board of Directors appointed the Audit Committee, who are independent directors to oversee and are 
responsible for the quality of financial statements and the internal control system. The opinion of the Audit Committee 
regarding this issue is disclosed in this One Report under the section of the Audit Committee Report.  
 The Board of Directors viewed that the internal control system of the Company and its subsidiaries is at a 
satisfactory level and can assure the reliability of the consolidated financial statements of the Company and its 
subsidiaries as of December 31, 2023.  
 

 
 
 

Dr. Somchai Thaisanguanvorakul 
Chairman of Executive Committee 

 
 
 

Mr. Satit Chanjavanakul 
Chairman of the Board of Directors 
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8.2 Report on the performance of the Audit Committee for the past year 
8.2.1 Number of meetings and attendances of individual Audit Committee meetings 

Mr. Pornchai Sirikijpanichkul is the secretary of the audit committee. 
8.2.2 Performance of the Audit Committee 

The Audit Committee, together with auditors and internal auditors have performed their duties in accordance 
with the scope of duties and responsibilities assigned by the Board of Directors which can be summarized as follows: 

1 .  Reviewed quarterly and yearly financial statements for the year 2023 with the management and auditors. 
The objectives were to ensure that the financial statements of the Company and its subsidiaries were prepared correctly 
according to the financial reporting standards, disclose sufficient and reliable information, and provide notes and 
acknowledge the solutions to problems for the benefit of the Company. 

2. Ensured the appropriateness and effectiveness of the Company’s internal control and internal audit system 
and determined the independence of the Internal Audit Unit as well as approved the appointment, transfer, or dismissal 
of the Internal Audit Unit. 

3. Ensured the Company operates according to laws and regulations of the Securities and Exchange 
Commission (SEC) and the Stock Exchange of Thailand (SET) relating to the Company’s business. 

4. Considered and selected the auditor based on their performance, experience, independence, and fees 
following the notifications of SEC. then, presented and proposed a resolution approving to the Board of Directors to 
consider and seek approval from the shareholders' meeting to appoint an auditor. In addition, attended the meetings 
with the company’s auditors and considered the scope of the annual audit plan. 

5. Reviewed the connected transaction or transaction that might cause a conflict of interest and managed them 
to comply with laws and notifications of the SET to ensure the reasonableness and utmost benefit for the Company. 

6. Reviewed the self-evaluation tool for countering bribery regarding the policies of the Collective Action 
Coalition Against Corruption Committee (CAC) which the company has passed the 2nd recertification as a member of 
the Private Sector Collective Action against Corruption (CAC) on January 6, 2022. Also, to ensure that the company 
had an optimal control system in protecting against fraud & corruption risks. 

The Audit Committee followed up on the operation of the year 2023 according to the assigned scope of duties 
and responsibilities. The Committee approved that the company prepared the financial statements correctly in all material 
respects according to the general accounting principles and disclosed sufficient related transactions or conflict of interest 
transactions. The company possessed the proper internal control system and risk management that fit with its business 
situation and operated according to the laws and regulations of the SET and the other related laws. 

Name Position 
Number of meetings attended /  

total number of meetings 
Year 2022 Year 2023 

1. Mr. Sirote Swasdipanich Chairman of the Audit Committee 4/4 4/4 

2. Mr. Chaisak Ankasuwan Audit Committee 4/4 4/4 
3. Mrs. Chanisa Chutipat Audit Committee 4/4 4/4 
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Audit Committee Report 
SNC Former Public Company Limited appointed the audit committee, having Mr. Sirote Swasdipanich as the 

Chairman of the Audit Committee, Mr. Chaisak Ankasuwan, and Mrs. Chanisa Chutipat are the Audit Committee. 
The Audit Committee performs according to the scope of duties and responsibilities as assigned by the Board 

of Directors. In 2023, there were 4 meetings held together with the auditor and the internal auditor as appropriate which 
can be summarized as follows: 

1. Reviewed the quarterly and year 2023 financial statements with the management and auditor to ensure 
that the financial statements of the Company and its subsidiaries were prepared correctly according to 
the generally accepted accounting principles, disclosed sufficient and reliable information, provided 
notes and acknowledged the guideline to solve the problem for the benefit of the Company.  

2. Ensure the appropriateness and effectiveness of the Company’s internal control and internal audit system 
and determine the independence of the Internal Audit Unit as well as approve the appointment, transfer, 
or dismissal of the Internal Audit Unit. 

3. Ensured the Company operates according to laws and regulations of the Securities and Exchange 
Commission (SEC), the Stock Exchange of Thailand (SET) relating to the Company’s business. 

4. Considered and selected the auditor based on their performance, experience, independence, and fees 
following the notifications of SEC. then, presented and proposed a resolution approving to the Board of 
Directors to consider and seek approval from the shareholders' meeting to appoint an auditor. In addition, 
attended the meetings with the company’s auditors and considered the scope of the annual audit plan. 

5. Reviewed the connected transaction or transaction that might cause the conflict of interest and managed 
them to comply with laws and notifications of the SET to ensure the reasonableness and utmost benefit 
for the Company. 

6. Reviewed the self-evaluation tool for countering bribery regarding the policies of the Collective Action 
Coalition Against Corruption Committee (CAC) which the company has passed the 2nd recertification as 
a member of the Private Sector Collective Action against Corruption (CAC) on January 6, 2022. Also, to 
ensure that the company had an optimal control system in protecting against fraud & corruption risks. 

7. The Audit Committee followed up the operation of the year 2023 according to the scope of duties and 
responsibilities as assigned and viewed that the Company prepared the financial statements correctly in 
all material respects according to the generally accepted accounting principles and disclosed sufficient 
related transactions or conflict of interest transactions. The Company possessed the proper internal 
control system and risk management that fit with its business situation and operated according to the  
laws, and regulations of the SET and related laws. 

                                                                                     

 
                                      (Mr. Sirote   Swasdipanich) 

                                    Chairman of the Audit Committee 
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8.3 Summary of the performance of other sub-committees 
The summary of the performance of the Nomination and Remuneration Committee, the Executive Committee, 

the Risk Management Committee, and the Environmental, Social, and Governance Committee. 
 

1) Nomination and Remuneration Committee 
In the past year, the Nomination and Remuneration Committee has been in charge of recruiting qualified 

persons to serve on the Board of Directors; and setting the criteria and policy on remunerations to directors, sub-
committees, and senior management to be appropriate, transparent, and consistent with the principles of supervision 
and audit of the company. The objectives were to operate the company in accordance with good corporate governance 
principles that will lead the company to sustainable success and build up confidence among shareholders and investors 
by attending the meetings as follows: 

Name-Surname Position 
Number of meeting 

attendance / Total of meetings 
Year  2022 Year 2023 

1. Mr. Chaisak Ankasuwan Chairman of the Nomination and 
Remuneration Committee 

2/2 2/2 

2. Mr. Wisan Wuthisaksilp Director of the Nomination and 
Remuneration Committee 

2/2 2/2 

3. Pol.Lt.Gen. Noppasak Phuwattanaset Director of the Nomination and 
Remuneration Committee 

2/2 2/2 

Having Ms. Chanisara Thaisanguanvorakul as a secretary of the Remuneration and Nomination Committee. 
 

2) Executive Committee 
In the past year, the Executive Committee had performed the duties as assigned by the Board of Directors 

with efficiency and effectiveness, aiming to maximize the company's benefits and comply with the good corporate 
governance policy. The Executive Directors attended the meeting as follows: 

Name-Surname Position 

Number of meeting 
attendance / Total of 

meetings 
Year 2022 Year 2023 

1. Mr.Somchai Thaisanguanvorakul  Chairman of the Executive Committee 15/15 12/12 
2. Mr.Somchai Ngamkitcharoenlarp    Director of the Executive Committee 15/15 12/12 
3. Ms.Sineenart Thaisanguanvorakul Director of the Executive Committee 15/15 12/12 
4. Mr. Rattapoom Nuntapatawee Director of the Executive Committee 15/15 12/12 

Having Ms. Achara Nivongsa as a secretary of the Executive Committee. 
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3)  Risk Management Committee 
In the past year, the Risk Management Committee supported and operated the fundamental principles of good 

corporate governance to ensure that the company's business is growing sustainably; which links to the vision, mission, 
and goals of the organization and has a framework for organizational risk management according to international 
guidelines. The Committee also consistently promoted and supported to have risk management throughout the 
organization and cultivated them to be part of the group's culture to ensure the stakeholders of the organization with 
the reasonable assurance that the group's strategic operations are moving towards effective and efficient objectives and 
goals of the company by attending the meeting as follows: 

Name-Surname Position 
Number of meeting attendance 

/ Total of meetings 
Year 2022 Year 2023 

1. Mr.Somchai   Ngamkitcharoenlarp  Chairman of the Risk Management 
Committee 

2/2 2/2 

2. Ms.Sineenart Thaisanguanvorakul Director of the Risk Management 2/2 2/2 
Having Mr. Pornchai Sirikijpanichakool as a secretary of the risk management committee. 
 
4)  Environmental, Social, and Governance Committee 

In the past year, the Environmental, Social, and Governance Committee has promoted the operation of the 
SNC group in accordance with the principles of good corporate governance to increase the confidence of shareholders, 
investors, and all stakeholders as well as create value-added and promote sustainable growth by attending the meeting 
as follows: 

Name-Surname Position 
Number of meeting attendance 

/ Total of meetings 
Year 2022 Year 2023 

1. Miss Sineenart  Thaisanguanvorakul  Chairman of the ESG Committee 3/3 4/4 
2. Mr.Somchai   Ngamkitcharoenlarp Director of the ESG Committee 3/3 4/4 

Having Ms. Khanittha Suwannapha as a secretary of the Environmental, Social, and Governance Committee. 
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Nomination and Remuneration Committee Report 
 

SNC Former Public Company Limited set up the Nomination and Remuneration Committee, consisting of 
three (3) independent members as follows:  

1 Mr. Chaisak Angsuwan Chairman of the Nomination and Remuneration Committee 
2 Mr. Wisan Wuthisaksilp Director of the Nomination and Remuneration Committee 
3 Pol. Lt. Gen. Noppasak Phuwattanaset Director of the Nomination and Remuneration Committee 

 
The Nomination and Remuneration Committee has performed its function under the scope of duties and 

responsibilities assigned by the Company’s Board of Directors. During the year 2023 , the Nomination and 
Remuneration Committee had 2 meetings, all of which were attended by all members of the Committee, and their 
subject matter can be concluded as follows:  

1) Determined criteria for selecting a qualified person to fill the position of the company’s director and 

found and proposed to the Board of Directors such qualified persons before nominating them to the shareholders’ 

meeting for an appointment. 

2) Determined amount and pattern of remuneration, both monetary and non-monetary, for the Committee 

and subcommittee and proposed to the shareholders’ meeting for approval.  

3) Determined criteria for selecting a qualified person to take a position of executive and found such a 

qualified person and nominated to the Board of Directors for approval. 

4) Determined amount and pattern of remuneration, both monetary and non-monetary, for executives and 

proposed to the Board of Directors for approval. 

5) Promoted and allowed minor shareholders to propose in advance an agenda and name of a person to 

substitute a director whose term of office has expired between November 21, 2023, and January 21, 2024 

  
 

 
(Mr. Chaisak Angsuwan) 

Chairman of the Nomination and Remuneration Committee 
 



Part 2 Corporate Governance 

 

121 
 

Executive Committee Report 
 

SNC Former Public Company Limited had set up an Executive Committee consisting of Dr. Somchai 
Thaisanguanvorakul, as the Chairman of the Executive Committee. The Executive Committee performed its function 
under the scope of duties and responsibilities assigned by the Company’s Board of Directors. During the year 2023, the 
Executive Committee had 13 meetings, all of which were attended by all members of the Committee, and their subject 
matter can be concluded as follows: 

1. Managing the business of the company in accordance with the objectives, regulations, policies, rules, 
regulations, and resolutions of the board meeting and/or the resolution of the shareholders' meeting of the company. 

2.  Providing advice and suggestions to the Chief Executive Officer. In making strategic decisions, business 
direction, investment plan, budget, allocation of resources to the company and its subsidiaries, and establishing the 
working system of the company and its subsidiaries in the same direction. 

3.  Prioritizing the outcome of the board of directors' decisions to lead to action, including considering the 
allocation of human and financial resources to the company and its subsidiaries. 

4.  Following up on the performance of the company to comply with the policies of the Board of Directors 
and the goals, and supervising the operation to have quality and efficiency. 

5.  Considering and approving the operations that are normal business transactions of the company, such as 
various investments in accordance with the investment budget or the budget approved by the Board of Directors, etc. 
The amount for each transaction was in accordance with the approval power table approved by the Board of Directors. 

6.  Borrowing or raising money or obtaining a bank loan or financial aid for business operation and 
investment. 

7.  Defining the organizational structure of Business administration, human resource systems, information 
systems, and organizational management authority, including hiring, transferring, terminating, wage assigning, and 
approving bonuses and benefits of employees. The authority's scope was in accordance with the approval power 
schedule approved by the Board of Directors. 

8.  Determining policies for human resource management. 
9.  Determining risk management policies, including rules, announcements, and various requirements, was 

a company's normal business transaction. 
10.  Earning the power to authorize one or more persons to perform any action under the control of the 

Executive Committee. Or may permit such person to have the power as the Executive Committee within the period that 
the Executive Committee deems appropriate. The Executive Committee may cancel, revoke, change, or amend the 
authorized person or delegate that power as it deems appropriate. However, such delegation must not assign its attorney 
to approve any item that he or she may have a conflict of interest with the company's interests and/or its subsidiaries. 

11.  Forbidding directors, executives, and employees from trading securities of the company and its 
subsidiaries for their benefit using internal information of the company that has not yet been disclosed to the public. 
Also, stated in the code of conduct of the company, the directors, executives, and staff to avoid or refrain from trading 
the securities of the company and its subsidiaries one (1) month before the public disclosure of the financial statements. 
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12.  Performing any other acts as assigned by the Board of Directors from time to time. 
 
 
 

                                               
Dr. Somchai  Thaisanguanvorakul 

Chairman of the Executive Committee 
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Risk Management Committee Report 
  

SNC Former Public Company Limited had set up Risk Management Committee, consisting of Mr. Somchai 
Ngamkitcharoenlarp as the Chairman of the Committee.  

The Risk Management Committee performed its function under the scope of duties and responsibilities 
assigned by the Company’s Board of Directors. During 2023 , Risk Management Committee had 2 meetings, all of 
which were attended by all members of the Committee, and their subject matter can be concluded as follows:  

1. Determining policy and operation framework for the management of all kinds of risk possibly exposed 
by the company.  

2. Designing risk management structure, determining strategies used for risk management, and setting 
forth warning systems for all risk types. The purpose was to control the risks to remain under the tolerable range and 
in accordance with the company’s risk management policy.   

3. Supervising, monitoring, and evaluating the company’s operation to review and develop an efficient 
risk management system as well as managing to have analysis and assessment of potential risk factors that may affect 
the company’s operation both from external and internal sources.  

4. Communicating and clarifying the understanding with the sub-committee of the risk management.  
5. Evaluating the situation from time to time to ensure the company’s risk management's adequacy and 

suitability and implemented continually to achieve the required targets and optimize benefits for the company, 
shareholders, and other stakeholders.  
  
  

 
(Mr. Somchai Ngamkitcharoenlarp) 

Chairman of Risk Management Committee 
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ESG Committee Report 
  

SNC Former Public Company Limited had set up an ESG Committee consisting of Miss Sineenart     
Thaisanguanvorakul, as the Chairman of the Committee. 

The ESG Committee performed its function under the scope of duties and responsibilities assigned by the 
Company’s Board of Directors. During 2023 , ESG Committee had 4  meetings, all of which were attended by all 
members of the Committee, and their subject matter can be concluded as follows:  

1. Reviewed the policy on corporate governance and corporate social responsibility on a regular basis to 
ensure that they meet international standards and requirements prescribed by relevant authorities.  

2. Reviewed the important matters that might affect stakeholders in many aspects, including social, 
environmental, and supply chains, then determined the objectives and strategies accordingly. 

3. Followed and Supervised the Company’s operations to ensure that they align with the corporate 
governance’s objectives and methodology. 

4. Supervised the company’s responsibilities on the social and environmental to ensure that they meet the 
corporate governance guideline assigned by regular bodies such as the Stock Exchange of Thailand and the Office of 
Securities and Exchange Commission.  

5. Applied the ESG guidelines from the SEC, the SET, and the OECD (OECD Principles of Corporate 
Governance) to the company’s operations on the following sample issues: rights of shareholders and stakeholders, 
impartial shareholder treatments, information disclosure, and the transparency and accountability of the Board of 
Directors.  

6. Promoted the organizational culture with good corporate governance and participated in ESG activities 
for sustainable development. 

7. Reviewed the yearly performance, compared with the targets, and set the company's future direction to 
ensure meeting the company’s ESG policies.  

 
 
 

 
(Ms. Sineenart  Thaisa-nguanvorakul) 

Chairman of ESG Committee 
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9. Internal Control and Related Parties Transaction (RPT) 
9.1 Internal Control  

The Company pays great attention to the establishment of an excellent internal control system following good 
corporate governance principles, that is, the performance of various duties with transparency, fairness, reliability, and 
verifiable counterbalance mechanism, which will lead to the best interests of shareholders, employees, and all 
stakeholders. The Board of Directors assigned the Audit Committee to review and ensure that the Company has a proper 
internal control system and internal audit system including a review of the Company's performance to be appropriate 
and efficient to ensure a business system in line with the guidelines of the Stock Exchange of Thailand and the Securities 
and Exchange Commission. 
9.1.1 The Adequacy and Appropriation of the Internal Control System  

The Board of Directors evaluated and considered the adequacy of the internal control system under the 
concept of the Committee of Sponsoring Organizations of the Treadway Commission ("COSO") by inquired the 
management in various areas covering five elements as follows: 

(1) Control Environment 
(2) Risk Assessment 
(3) Control Activities 
(4) Information & Communication 
(5) Monitoring Activities 
 
The Company has provided sufficient personnel to operate under the internal control system to monitor and 

supervise the operation to meet relevant goals, objectives, laws, and regulations effectively, including adequate 
supervision of transactions with persons who may have conflicts of interest and connected persons and protect the 
company's assets from being misused by persons who may have conflicts of interest. The Audit Committee also reviews 
and monitors the operation of the management to ensure compliance with the internal control system and achieve the 
objectives and goals of the company in accordance with the principles of good corporate governance. In this regard, 
the Audit Committee assigned Mr. Pornchai Sirikijpanichakool, the internal audit manager, and determined the 
authority and duties of the internal audit unit as follows: 

(1) Review and evaluate the internal control system 
(2) Review the reliability of accounting information, financial report, accounting recording, and 

accounting standards 
(3) Maintaining the company's assets and benefits 
(4) Review the compliance with the principles of good corporate governance 
(5) Counseling, suggestion, or comment to follow the operating system set by the company 
(6) Record the minutes of the meeting and follow up to ensure compliance with the resolutions of the 

Audit Committee meeting 
(7) Review the risk assessment and follow up on risk management 
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After examining documents, conducting interviews, and asking for information from the Executives, 
department manager, and relevant employees, the internal auditor prepares an executive summary report of the result 
of the assessment of the Company’s internal control system, then submits the report to the Audit Committee for 
consideration. 

 
9.1.2 Observations in the Internal Control System 

From reviewing and assessing the adequacy of the design and implementation of the Company's internal 
control system (Control Design) and testing of the operation according to the existing internal control system of the 
Group (Test of Controls), there are issues found and have made progress of follow-up and remedy as follows: 

 
Findings Risk Level Actions 

1. In the first quarter of 2023, during the 
rehearsal of the Information Technology 
Recovery Plan, under the Disaster 
Recovery Plan (DRP), it was specified 
that the DR site should be located 1-3 
kilometers away. The internal auditors 
noted that the proximity of the distance 
may not be suitable, as network systems 
in the area could be disrupted. This 
disruption may prevent the company 
from retrieving and utilizing data within 
the specified timeframe. Therefore, the 
team requests reconsideration of the 
distance of the DR site to ensure it is not 
located in close proximity. 

 

    Moderate During the fourth quarter of 2023, the company 
revised the Disaster Recovery Plan (DRP) 
rehearsal by increasing the distance between the 
main operational site and the DR site from 1-3 
kilometers to 120 kilometers. 
 
Status: Completed. 

Furthermore, the Audit Committee has acknowledged the results of the examination and assessment of the 
adequacy of the internal control system. They have informed the company's management and initiated actions to rectify 
the issues identified during the examination. These identified issues pose a moderate level of risk. The Audit Committee 
has preliminarily assessed that the company's internal control system is at an appropriate level. 

Additionally, the company has conducted an assessment of the adequacy of its internal control system. The 
company's board of directors, in conjunction with the Audit Committee, has evaluated and concluded that the company 
has an internal control system that is adequate for its business operations and activities. 
9.1.3 Opinion of the Audit Committee in cases where there are divergent opinions from those of the Board 
of Directors or observations from auditors regarding internal control. 

- None – 
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9.1.4 The Audit Committee's opinion which approved that the Head of the Internal Audit’s educational 
qualifications, experience, and training is appropriate and sufficient to perform the duty. 

The company has appointed Mr. Pornchai Sirikijpanichakool to the position of Internal Audit Manager and 
designated him as the primary individual responsible for performing the duties of the company's internal auditor. Upon 
consideration of the qualifications and experience of the company's internal audit department head, it was found that 
he is suitable for the role. This determination is based on his experience in internal auditing, as well as appropriate and 
sufficient training tailored to the responsibilities of the company's internal audit function. 

 
9.1.5 The appointment, dismissal, and transfer of the head of internal audit 

The Audit Committee will consider the independence of the internal audit department and approve the 
appointment, transfer, and termination of the head of the internal audit department or any others responsible persons 
for the Company's internal audit. (Audit Committee Charter: Scope of Powers and Duties of the Audit Committee) 

 
9.2 Related Parties Transaction (if any) 
9.2.1 Specify the name of people who may have conflict or relationship characteristics (for example, being a father 
of a major shareholder or a company in which the major shareholder holds 30% of the total voting rights) and disclose 
information of the related transactions such as type, quantity, conditions of the related parties transactions, interest rate, 
buying price, offering price, the value of related parties transactions, or the actual rent as well as stating the appraisal 
price or rental rates assessed by third parties or shows that it is a fair price. However, the disclosure is not required if it 
is a related party’s transaction with an associated company or a subsidiary with executive directors, major shareholders, 
and the issuing company's controlling person which holds less than 10 percent of the total voting rights.  

-None- 
9.2.2  Explain the necessity and reasonableness of the mentioned transaction, whether it is for the Company's best 
interest or not, by providing the Audit Committee's opinion on the matter as well. 

-None- 
9.2.3 Describe the policy and trends in the future related parties transactions. 

The Company has established the policy of the related transaction in the future as follows: If the Company 
has a related party’s transaction in the future, the Company shall follow the procedures for approval of related parties 
transactions. For future related parties transactions, the Company and the related parties will be a typical transaction 
with a common trade term and a regular business agreement. There will be no transfer of interests between the Company 
and its related businesses and major shareholders (of more than 10%) .  For the pricing policy between the Company 
and its related parties, all prices are determined from the business's normal price, the same as assigned to other unrelated 
firms or persons. The price of products purchased from subsidiaries is based on the subsidiary's selling price determined 
from its cost-plus marginal profit, which is comparable to the market price. In this regard, the Company lets the Audit 
Committee provide opinions on the transaction, necessity, rationality, and the appropriateness of price and 
compensation of the issued transaction. In case the Audit Committee does not have expertise in considering the 
transactions, the Company shall arrange a person with special knowledge, independent from the Company, and persons 
who may oppose, such as auditors or independent appraisers or a law firm to provide opinions on the related parties 
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transactions. Their opinions shall be weighed in decisions of the Audit Committee and/or the Board of Directors or 
shareholders depending on cases to ensure that such transactions shall not be manipulative or transfer benefits between 
companies or a subsidiary or a person who may have a conflict of interest in the Company or subsidiaries. The Company 
shall also disclose the related parties transactions and connected transactions under the rules and regulations of the 
Securities and Exchange Commission and the Stock Exchange of Thailand as well as follow the accounting standards 
regarding the disclosure of the persons or related parties set by the Federation of Accounting Professions.  

For the related parties transactions that may occur in the future, the Company's directors and executives must 
strictly comply with the associated regulations. They must not participate in the approval of any transactions in which 
they or the person involved enters a stake or have a conflict of interest in any other manner. The Company shall comply 
with the law on securities and exchange and regulations, announcements, orders, or rules of the Stock Exchange of 
Thailand as well as comply with the requirements relating to information disclosure, related transactions, and the 
acquisition or disposition of the Company's assets, and following with accounting standards strictly. 

 
9.2.4 In the case that there is an appraised price attached to the related parties transactions. In that case, the 
Company shall disclose information about the assets that have been appraised and the appraised price, including 
attaching information about the said valuation. 
 -None- 
 





























































































































































  Part 4 Certification of the Correctness of Information 

 

 

Attachment 1 

Details of directors, sub-committees, executives, controlling authorities, chief of accounting and finance, and individuals appointed with the highest responsibility in the finance and accounting 

department, as well as those directly responsible for accounting control and company secretaries: 

Details of Directors 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

1. Mr. Satit Chanjavanakul  
- Chairman of the Board of Directors and 

Independent Director, appointed at the 
AGM No. 27/2021 on 31 Mar. 2021 

- 3 years in the director position 
- Number of BoD meetings attended in 

2023: 7/7  times. 
 
 

75 - Master of Business Administration, 
Thammasat University 
- Master of Science in Textile 

Technology, 
University of Leeds, the UK 
- Bachelor of Industrial Engineering, 

Chulalongkorn University  
 
Training certificates 
- Director Certification Program (DCP) 

Class 83/2007 
Thai Institute of Directors Association 
(IOD) 

None None None Position Held in listed companies 

2009 - present - Chairman of the 
Board of Director 
 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

2009 - present - Audit Committee 
 

Crown Seal Public Company 
Limited 
Crown Seal  for Packaging 
industry business 

2013 - present - Audit Committee 
 

Thai Agro Energy Public 
Company Limited  
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Director Accreditation Program 
(DAP) Class 39/2005 
Thai Institute of Directors Association 
(IOD) 
- Board Nomination and Compensation 

Program Class 7/2019 (BNCP) 
Thai Institute of Directors Association 
(IOD) 
- Corporate Governance for Capital 

Market Intermediaries Class 7/2015 
(CGI) 
Thai Institute of Directors Association 
(IOD) 
- Top Executive Program in Commerce 

and Trade (TEPCOT), Class 1 
University of the Thai Chamber of 
Commerce 
- Capital Market Academy, Class 5   

Capital Market Academy 
- International Advanced Management 

Program  

Manufacturing and distribution of 
ethanol business 

2009 - present - Audit Committee 
 

Lalin Property Public Company 
Limited 
Real estate development business 

2004 – Jul 2020 - Audit Committee 
 

Asia plus Group Holdings 
Public Company Limited 
Financial business 

Position Held in other companies 

1991 - present - Director 
 

SPC Home Ideas Company 
Limited 
Home decoration business 

2015 – Jul 2020 - Independent 
Director  

Asia Plus Securities Public 
Company Limited  
Financial business Securities 
broker 

2013 – May 2019 - Director 
 

Witcorp Company Limited  
Wholesale business of industrial 
chemicals 
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No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

Massachusetts Institute of 
Technology, the USA 2006 
- National Defence Course for the Joint 

State-  Private Sector, Class 4414 
- Planning & Resource Management    

Massachusetts Institute of 
Technology, the USA 1985 

2. Dr. Somchai Thaisanguanvorakul 
- Director, appointed at the AGM No. 

27/2021 on 31 Mar. 2021 
- 3 years in the director position 
- Number of BoD meetings attended in 

2023: 7/7  times. 
- Chairman of the Executive Committee, 

appointed at the BoD No. 1/2004 on 19 
Apr. 2004 

 

66 - Doctor of Philosophy Program in 
Public Administration,  
Ubon Ratchathani University 

- Master of Public and Private 
Management, National Institute of 
Development Administration 
(NIDA) 

- Bachelor of Political Science, 
Ramkhamhaeng University 

- Honorary Doctor of Philosophy, 
King Mongkut's University of 
Technology Thonburi 

4.59% Father of  
Ms. Sineenart 
Thaisanguanvorakul
, Ms. Netchanok 
Thaisanguanvorakul
, and Ms. Chanisara 
Thaisanguanvorakul 
 

None 
 

Position Held in listed companies 

2004 - present - Chairman of the 
Executive 
Committee  

- Director  

SNC Former Public Company 
Limited/   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

2018 - present - Audit Committee 
- Independent 

Director  
- Chairman of 

Nomination and 

Thai Union Feedmill Public 
Company Limited/  
Manufacture aquaculture feed 
products 
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Honorary Doctor of mechatronics 
engineering, Suranaree University of 
Technology 

- Honorary Doctor of Engineering, 
Rajamangala University of 
Technology Thanyaburi 

- Honorary Doctorate in Business 
Administration in Finance, 
Rajamangala University of 
Technology Isan  

- Honorary Bachelor of Technology, 

Institute of Vocational Education 
Northeastern Region 3 

- Certificate in Management 
University of California, Berkeley, 
CA, USA 

 
Training certificates 

- Advanced Audit Committee Program 
(AACP) Class 25/2017                      

Remuneration 
Committee 

Position Held in other companies 

2004 - present - Director  SNC Serenity Co., Ltd. 
Manufacture industrial 
refrigerating and freezing 
equipment 

2004 - present - Director  SNC Cooling Supply Company 
Limited 
Manufacture parts and accessories 
for motor vehicles 

2010 - present - Director  Immortal Part Company Limited 
Manufacture of industrial  
Production of cooling parts 

2011 - present - Director  Paradise Plastic Company Limited 
Manufacture  plastics parts 

2012 - present - Director  SNC Creativity Anthology 
Company Limited 
Manufacture parts and assemble 
electrical appliances 
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No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

Thai Institute of Directors Association 
(IOD) 
- Leadership Development Program 
(LDP) 3/2558 
Thai Listed Companies Association  
- Director Certification Program (DCP) 

55/2005 
Thai Institute of Directors Association 
(IOD) 

- Director Accreditation Program 
(DAP) Class 31/2005 

Thai Institute of Directors Association 
(IOD) 
- Advanced Master of Management 

(AMM) Class 1 NIDA 
- Advanced security management 

course. (S.W.A.P.S.) Class 5  
- Capital Market Academy Leader 

Program (CMA) Class 10 
Capital Market Academy  

2014 - present - Director  SNC Atlantic Heat Pump 
Company Limited  
Manufacture heat pump 

2014 - present - Director 
 

Odin Power Co., Ltd  
Investing in alternative power 
plant 

2011 - present - Director  Infinity Part Company Limited 
Metal stamping 

2011 - 2023 - Director SSM Automation Company 
Limited 
Metal stamping 

2016 - present - Director  Yala fah saard Company Limited 
Electricity generation and 
distribution 

2014 - 2022 - Director  Meisou SNC Precision Company 
Limited  
Manufacture mold  

2013 - present - Director  SNC Atlantic Water Heater Asia 
Company Limited  
Manufacture water heater 
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- The Senior Executive Program (SEP) 
Class 19 
Sasin Graduate Institute of Business 
Administration of Chulalongkorn 
University 
-  Director Certification Program 

Update (DCPU) Class 2/2014 
Thai Institute of Directors Association 
(IOD) 

1999 - present - Director  Zeus Energy Company Limited 
Electricity generation and 
distribution 

2020 - present - Director  Siam Environmental Technologies 
Company Limited  
Treatment and supply services of 
water for household and industrial 
purposes 

2017 - present - Director  ECOT Enterprise Company 
Limited  
Employer’s Confederation of 
Thailand, provide training and 
consulting program 

2003 - present - Director  SNC Holding Company Limited  
Controlling stock or membership 
interests in subsidiaries 

2015 - present - Director Hercules oil Company Limited  
 Wholesaler of fuel 

2020 - present - Director  Hygea & Laso Cooperation 
Company Limited  



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

Wholesale of machinery and 
equipment 

2021 – present - Director Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non performing Asset  
Management 
 

2022 - present - Director Mercury Transform Company 
Limited 
production and sale, repairs, 
maintains, inspects, alters, 
corrects, provides consultations 
related to electric vehicles. 
Converting a combustion engine 
car to an electric vehicles and 
other related businesses 

2022 - present - Director  Hermes Cooperation Co., Ltd. 
Industrial Park 

2022 - present - Director  99 Industrial Solutions Co., Ltd. 
Engaged in manufacturing 
machinery, robotics, and 
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

equipment for automation 
systems. 

2023 - present - Adviser Governor of Rayong Province for 
economy, trade and investment 
and driving the EEC in Rayong 
Province 

2023 - present - Honorary Advisor President of Chonburi Red Cross  

2022 - present - Director  Honorary Rajamangala University 
of Technology Suvarnabhumi  

2022 - present - Chairman of the 
committee to 
monitor, develop 
and promote public 
participation 

Rayong Provincial Immigration 
Office 

2022 - present - Chairman of the 
committee 
Administration 
Monitoring police 
administer 

Nikhom Phatthana Police Station 
Rayong Province 
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No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

2010 - 2022 - Director Ultimate Part Company Limited 
Manufacture  industrial 
refrigerating and freezing 
equipment 

2017 - 2022 - Director Odin Power Co., Ltd  
Investing in alternative power 
plant 

2022 - 2023 - Chairman of the 
Board 

Mechatronics Learning Network 
Center Policy Committee 
(ENMEC) EEC-HDC 

2021 - 2022 - Chairman of the 
board work 

Work to drive forward the robot 
industry EEC-HDC 

2020 - 2022 - Chairman of the  
board work 

The working group carries out the 
training project in special 
measures to slow down 
unemployment. According to the 
policy of the Eastern Special 
Development Zone Policy 
Committee(EEC-HDC) 

2020 - 2022 - Chairman of the 
Board 

EEC Industrial Forum 
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

2014 - 2018 - Director The Stock Exchange of Thailand 

2014 - 2018 - Senior Expert Market for Alternative Investment 
– (mai) 

2014 - 2018 - Subcommittee on 
Corporate 
Governance and 
Social 
Responsibility 

The Stock Exchange of Thailand 

2016 - 2018 - Chairman of the 
subcommittee 

Securities Investor Protection 
Fund The Stock Exchange of 
Thailand 

2016 - 2018 - Subcommittee Derivatives Investor Protection 
Fund Thailand Futures Exchange 
Public Company Limited 

2014 - 2016 - Director Thai Listed Companies 
Association 

2012 - 2014 - Vice Judge 
Chairman. 

The Central Labor Court, Class 24 
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No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

2000 - 2002 - Advisor to the 
Vice President of 
the Senate 

Political parliamentary officials 
Advisor to the 2nd Vice President 
of the Senate (Prof. Dr. Bunthan 
Dokthaisong) 

3. - Mr. Somchai  Ngamkitcharoenlap 
- Director, appointed at the AGM No. 

28/2022 on 31 Mar. 2022 
- 2 years in the director position 
- Number of BoD meetings attended in 

2023: 7/7 times. 
- Vice Chairman of the Executive 

Committee, appointed at the BoD No. 
1/2021 on 26 Jan. 2021 
- Chairman of Risk Management 

Committee, appointed by the BoD No. 
2/2023 on 17 Feb. 2023 
- ESG Committee, appointed at the  

BoD No. 2/2023 on 17 Feb. 2023 

57 - Master of Engineering 
Shizuoka University, Japan 
- Bachelor of Engineering, 

Chulalongkorn University 
 

Training certificates 
- Director Accreditation Program 

(DAP) Class 89/2011 
Thai Institute of Directors Association 
(IOD) 

 

 0.01% None None Position Held in listed companies 

2020 - present - Director SNC Former Public Company 
Limited   
parts for automobile air 
conditioners, parts for electric 
appliances, OEM for electric 
appliances and toolboxes, Other 
operations such as mold 

Position Held in other companies - None -  

2020 - present - Director  Infinity Part Company Limited 
Metal stamping and forming 
business 

2012 - present - Director  SNC Creativity Anthology 
Company Limited 
Electrical appliance 
manufacturing business 

2020 - present - Director  SNC Serenity Co., Ltd. 
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

Manufacture industrial 
refrigerating and freezing 
equipment 

2014 - present - Director  SNC Atlantic Heat Pump 
Company Limited  
Manufacture heat pump 

2013 - 2023 - Director  SSM Automation Company 
Limited 
Stamping and forming metal parts 
business  

2021 - present - Director  Odin Power Co., Ltd  
Investing in alternative power 
plant 

2022 - present - Director  Mercury Transform Company 
Limited 
production and sale, repairs, 
maintains, inspects, alters, 
corrects, and provides 
consultations related to electric 
vehicles. Converting a combustion 
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No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

engine car to electric vehicles and 
other related businesses 

2021 - present - Director  Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non-performing Asset  
Management 

2022 - present - Director  Hermes Cooperation Co., Ltd. 
Industrial Park 
 
 

2023 - present - Director  99 Industrial Solutions Co., Ltd. 
Engaged in manufacturing 
machinery, robotics, and 
equipment for automation 
systems. 

4. Mr. Chaisak  Ankasuwan 
- Independent Director, appointed at the 
 AGM No. 28/2022 on 31 Mar. 2022 
- 2 years in the director position. 

74 - Master of Public Administration, 
Public and Private Management 
Program,  
National Institute of Development 
Administration (NIDA) 

None None None Position Held in listed companies 

2014 - present - Independent 
Director 
- Chairman of 

Nomination and 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
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บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Number of BoD meetings attended in 
2023: 7/7 times. 
- Chairman of Nomination and 
Remuneration Committee, appointed by 
the BoD No. 2/2023 on 17 Feb. 2023 
- Audit committee, appointed at the  
BoD No. 2/2023 on 17 Feb. 2023  
 

- Bachelor of Law,  
Thammasat University 
 
Training certificates 
- Director Accreditation Program 

(DAP) Class 51/2006 
Thai Institute of Directors Association 
(IOD) 
- Director Certification Program (DCP) 

Class 129/2010 
Thai Institute of Directors Association 
(IOD) 
- Top level management, Batch 10, 

Capital Market Academy  
- Advanced Master of Management 

Program 1 
National Institute of Development     
Administration    (NIDA) 
- The National Defense College (NDC 

4414) 

Remuneration 
Committee 
- Audit committee 

appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

2016 - present - Independent 
Director 
- Audit committee  

Rich Sport Public Company 
Limited  
Import and distribute fashion 
products 

2013 - 2020 - Vice Chairman 
- Audit Committee 
- Chairman of the 

Corporate 
Governance 
Committee 

One to One Contacts Public 
Company Limited 
Wired and wireless internet 
service 

2009 - 2011 - Director Thai Airways International Public 
Company Limited 
Aviation Business 

2005 - 2008 - Director Airports of Thailand Public 
Company Limited 
AOT is the operator of airport 
business in Thailand 

Position Held in other companies  



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Training program - Business 
commissioning for directors and top 
level management of state enterprise 
and Public, Batch 2, Public Director 
Institute (PDI) 

2021 - present - Director Civil Aviation Board under the 
law on air navigation  
Civil Aviation Authority of 
Thailand 

2009 - 2011 - Vice Chairman The Transport Co., Ltd. 
Transportation by cars and buses 
in Thailand 

2005 - 2011 -  Chairman Aeronautical Radio of Thailand 
Co., Ltd.  
A state enterprise under the 
Ministry of Transport and 
Responsible for air traffic control 
in the territory of Thailand. 

2004 - 2010 - Director Thai Aviation Industries Co.,Ltd.  
maintenance  of aircraft and 
aircraft equipment Aircraft 
Equipment Distributor 

2004 - 2007 - Director Tourism Authority of Thailand 
an organization of Thailand under 
the Ministry of Tourism and 
Sports 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

5. Mr.Wisan Wuthisaksilp 
- Independent Director, appointed at the 

AGM 28/2022 on 31 Mar. 2022 
- 2 years in the director position 
- Number of the BoD meeting attended in 

2023: 6/7 times. 
- Nomination and Remuneration 

Committee, appointed at the BoD No. 
2/2023 on 17 Feb. 2023  

 

73 - Master of Public and Private 
Management, National Institute of 
Development Administration (NIDA) 
- Bachelor of Laws, Ramkhamhaeng 

University 
 
Training certificates 
- Director Certification Program (DCP) 

Class 125/2009 
Thai Institute of Directors Association 
(IOD) 
- Financial Statements for Directors 

(FSD) Class 6/2009 
Thai Institute of Directors Association 
(IOD) 
- Role of the Compensation Committee 

(RCC) Class 12/2012 
Thai Institute of Directors Association 
(IOD) 
- Diploma, National Defence College, 

The Joint State-Private Sector Course 
Class of 15 

None None None Position Held in listed companies 

     2012 - present - Independent 
Director 
- Nomination and 

Remuneration 
Committee 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

2012  - 2013 - Independent 
Director 

Thai Oil Public Company Limited 
Petroleum Refining and Distribution 

Position Held in other companies 

2011 – 2017 
 

- Advisor  The National Broadcasting and 
Telecommunication Commission 



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Politics and Governance in 
Democratic Systems for Executive 
Course, Class of 8 
King Prajadhipok's Institute 
- Chief Executive officer Development 

Program, Fiscal policy Research 
Institute Foundation, The Kellogg 
School of Management and the 
Maxwell School of Citizenship and 
Public Affairs 
- Senior Executives on Justice 

Administration, Class of 12 Judicial 
Training Institute  

 
6. Mrs. Chanisa Chutipat 

- Independent Director, appointed at the  
  AGM no. 29/2023 on 31 Mar. 2023 
- 1 years in the director position 
- Number of the BoD meeting attended in 

2023: 7/7 times. 

62 - Bachelor of Commerce and 
Accountancy, Thammasat University 
- Master of Business Administration  

(Accountancy), Thammasat University 
 
 

None None None Position Held in listed companies 

2014 - present - Independent 
Director 
- Audit committee 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Audit committee, appointed at the BoD 
No. 2/2023 on 17 Feb. 2023  
 
 

Training certificates 
- Director Certification Program (DCP)  

class 71/2006 Thai Institute of 
Directors Association (IOD) 
- Top level management, Capital 

Market Academy, No.1 
- Senior Executive Program  No.19 

Sasin Graduate Institute of Business 
Administration of Chulalongkorn 
University 
- Strategy and Innovation for Business 

in Asia No.1 CMMU 
- The Institute of Internal Auditor  

The Institute of Internal Auditors of 
Thailand 
- Corporate Governance for the  

Regulator of State enterprises and 
public organizations, class 21 King 
Prajadhipok's Institute  

appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 

2019 - present - Director Bangkok Sky Tower Company 
Limited  
Financial service activities 
 

2017 - present - Director Bangkok Sky  Tower Foundation 

2019 - present - Independent 
Director 
 

Small and Medium Enterprise 
Development Bank of Thailand  
State financial institution, 
Ministry of Finance 

2020 – present 
 
2019 

- Audit 
Subcommittee 
- Advisor 

Mae Fah Luang  Foundation 
under Royal Patronage 
Non-profit organization 

2019 - 2021 - Director Wor Tor Tor For Society Co., Ltd. 
Sell Products 



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Risk management program for 
corporate leaders class 21 Thai 
Institute of Directors Association 
(IOD) 
- Advanced Audit Committee Program 

class 41 Thai Institute of Directors 
Association (IOD) 
- Director Leadership Certification 

Program รุ่น 11/2566 
Thai Institute of Directors Association 
(IOD) 

 

2014 -  2017 
 
2018 -  2020 

- Managing Director 
  
- Advisor 

Siam Piwat Company Limited 
Renting and operating relevant 
own real estate or rented from 
someone other than for housing 

7. Pol.Lt.Gen. Nopsak Poovatatanasedj  
- Independent Director, appointed at the  

AGM No. 29/2023 on 27 Mar. 2023 
- 1 years in the director position 
- Number of the BoD meeting attended in 

2023: 7/7 times. 
- Nomination and Remuneration 

Committee, appointed at the BOD No. 
2/2023 on 17 Feb. 2023 

64 - Certified by the Medical Council in 
Psychology 
- Doctor of Medicine (M.D.)  

Mahidol University 
- Bachelor of Science 

Mahidol University 
 

Training certificates 

None None None Position Held in listed companies 

2014 - present - Independent 
Director  
- Nomination and 

Remuneration 
Committee 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

 - Director Accreditation Program 
(DAP) Class 180/2021 
Thai Institute of Directors Association 
(IOD) 
- Certificate Course in Good 

Governance for Medical Executives 
Class 7/2018, King Prajadhipok's 
Institute and the Medical Council of 
Thailand 
- Executive Police Class 27/2007 

Police College  

1988 - 2019 - Doctor Police Hospital  
State Hospital 

8. Mr. Sirote Swasdipanich 
- Independent Director, appointed at the  

AGM No. 29/2023 on 31 Mar. 2023 
- 1 year in the director position 
- Number of the BoD meeting attended in 

2023: 7/7 times. 
- Chairman of the Audit Committee, 

appointed at the BOD No. 2/2023 on 17 
Feb. 2023 

75 - Master of Business Administration 
University of Missouri-Columbia, the 
USA 
- Bachelor’s degree (Honor Roll) in 

Financial and Banking University of 
Chulalongkorn  
- Diplomatic in Financial Management 

by International Monetary Fund 
(IMF) Washington D.C, the USA. 

None None None Position Held in listed companies 

2020 - present - Independent 
Director  
- Chairman of the 

Audit Committee  

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

2020 - present - Independent 
Director  

Crown Seal Public Company 
Limited   



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Diplomatic from Sasin Graduate 
Institute of Business Administration of 
Chulalongkorn University 
Training certificates 
Director Certification Program (DCP)  
Class 23/2002  Thai Institute of 
Directors Association (IOD) 

 
 
 

- Chairman of the 
Audit Committee  

Crown Seal  for Packaging 
industry business 

2020 - present - Independent 
Director  
- Chairman of the 

Audit Committee 
- Chairman of 

Nomination and   
Remuneration 
Committee 

Vibhavadi Hospital Public 
Company Limited 
Hospital 

2013 - 2019 - Chairman of the 
Board of Director 
Chairman of Audit 
committee 

Krungthai-AXA Life Insurance 
Public Company Limited 
Insurance business  
 

Position Held in other companies 

2020 - present - Honorary Director 
University Council  
- Chairman of the 

University Affairs 
Promotion 
Committee  

Walailuck University 
State university 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Chairman of the 
Appeal Committee 
Administrative 
Unit and complain 

2019 - present - Audit committee Rajamangala University of 
Technology Lanna  
State university 

2010 - present - Advisor Hidaka Yookoo Enterprises Co., 
Ltd  
Wholesale of waste, scrap and 
materials for recycling 

2007 - present - Advisor Bang Na Pattanakij Company 
Limited  
Real estate rental and 
development business 

2003 - present - Director Fiscal Policy Research Institute 
Foundation 

2002 - present - Director and 
Assistant Treasurer 

Chumkot Panthip Foundation 
Foundation 



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

1994 - present - Director and 
Manager 

Dr. Kor Sawatdphanich 
Foundation in reading 
encouragement 

2013 - 2019 - Director  
Chairman of the 
Audit Committee  

Witcorp Products Ltd.  
Wholesale of industrial chemicals 

9.  Ms. Sineenart Thaisanguanvorakul 
- Director, appointed at the EGM No. 

1/2021 on 26 Jan. 2021 
- 3 years in the director position 
- Number of the BoD meeting attended in 

2023: 7/7 times. 
- Assistant Chairman of the Executive 

Committee, appointed at the BoD No. 
1/2018 on 1 Feb. 2018 
- Executive Director, appointed at the 

BoD No. 2/2023 on 17 Feb. 2023 
- Chairman of the ESG Committee, 

appointed at the BoD No. 2/2023 on 17 
Feb. 2023 

35 - Master of Business Administration, 
HULT International Business School, 
MA, the USA 
- Master of Science in Financial 

Investment and Risk Management, 
National Institute of Development 
Administration 
- Financial Derivatives, Kelley School 

of Business, IN, the USA 
- Bachelor of Economics,  

Thammasat University. 
Honorary Doctorate of Business 
Administration,. Rajamangala 

2.8% Daughter of  Dr. 
Somchai 

Thaisanguanvorakul 
and older sister of 

Ms. Netchanok 
Thaisanguanvorakul 
and Ms. Chanisara 

Thaisanguanvorakul 
 

 

None Position Held in listed companies 

2021 - present - Director  SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 

2020 - present - Director  SNC Serenity Co., Ltd. 
Manufacture industrial refrigerating 
and freezing equipment 

2019 - present - Director  SNC Cooling Supply Company 
Limited 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

University of Technology 
Suvarnabhumi 

 
Training certificates 
-  Director Accreditation Program 

(DAP) Class 303/2021 
Thai Institute of Directors Association 
(IOD) 
- Chief Transformation Officer (CTO) 

The Stock Exchange of Thailand 
- Labor Law for Organization 

Management program "Advanced 
Labor Law Certificate": Institute of 
Legal Education of the Thai Bar 
- Innovation Driven Enterprise to Initial 

Public Offering (IDE to IPO) Class 1: 
The Stock Exchange of Thailand 
- Executive Development Program 

(EDP) Class 16 Thai Listed 
Companies Association  

Manufacture parts and accessories 
for motor vehicles 

2019 - present - Director 
 

Immortal Part Company Limited 
Manufacture of industrial  
Production of cooling parts 

2019 - present - Director  Paradise Plastic Company Limited 
Manufacture  plastics parts 

2019 - present - Director  SNC Creativity Anthology 
Company Limited 
Manufacture parts and assemble 
electrical appliances 

2019 - present - Director  Infinity Part Company Limited 
Manufacture industrial 
refrigerating and freezing 
equipment 

2019 –2566 
 

- Director  SSM Automation Company 
Limited 
Metal stamping 

2019-2022 - Director  Meisou SNC Precision Company 
Limited  
Manufacture mold 
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No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Global Reporting Initiative (GRI) G4 
Certified Training Course 
Pricewaterhouse Coopers 
- Corporate Governance for Executives 

(CGE) 19/2022  Thai Institute of 
Directors Association 
Thai Institute of Directors Association 
(IOD) 
- Integrating the SDGs into 

Sustainability Reporting, GRI 
Academy 
- Introduction to Sustainability 

Reporting and the GRI Standards 
2021 Update, GRI Academy 
- Reporting on Human Rights with the 

GRI Standards 2021 Update, GRI 
Academy 
- Reporting with the GRI Standards 

2021 Update, GRI Academy 
 

2021 - present - Director Yala fah saard Company Limited  
Electricity generation and 
distribution 

2021 - present - Director Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non performing Asset  
Management 

2022 - present - Director Mercury Transform Company 
Limited 
production and sale, repairs, 
maintains, inspects, alters, 
corrects, provides consultations 
related to electric vehicles. 
Converting a combustion engine 
car to an electric vehicles and 
other related businesses 

2023 - present - Director Hermes Cooperation Co., Ltd. 
Iindustrial Park 

2023 - present - Director 99 Industrial Solutions Co., Ltd. 
Engaged in manufacturing 
machinery, robotics, and 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
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(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

equipment for automation 
systems. 

2020 - 2022 - Director  Ultimate Part Company Limited  
Manufacture industrial 
refrigerating and freezing 
equipment  
 

10. DR. Schitt Laowattana  
- Independent Director, appointed at the 

EGM No 2/2021 on 14 Jun. 2021 
- 3 years in the director position 
- Number of the BoD meeting attended in 

2023: 7/7  times. 
 

62 - Bachelor of Engineering (Honor Roll) 
King Mongkut's University of 
Technology Thonburi  
- Diplomatic from Kyoto University 
- Doctor of Engineering 

Carnegie Mellon University 
- Diplomatic from Massachusetts 

Institute of Technology 
Training certificates 
- Director Certification Program (DCP) 

Class 93/2007 
Thai Institute of Directors Association 
(IOD) 

None None None Position Held in listed companies 

2021 - present - Independent 
Director  

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

2019 - present - Independent 
Director  

Buriram Sugar Public Co., Ltd. 
Manufacture and distribute Sugar 
products such as White Sugar, 
Gloden Cane Sugar  

Position Held in other companies 



  Part 4 Certification of the Correctness of Information 

 

 

No 
Name-Surname / Position/ Date of 

appointment  
Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage  

(%) 

  Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Audit Committee Program (ACP) 
Class 29/2009 
Thai Institute of Directors Association 
(IOD) 
- The Role of Chairman (RCM) Class 

19/2009 
- Understanding the Fundamental of 

Financial Statement (UFS) Class 
27/2010 
- Improving the Quality of  Financial 

Reporting (QFR) Class MFR 9/2009 
- DCP Refresher Course Class MFA 

7/2009, MFM 1/2009, MIR 7/2009, 
FGP 3/2013 
- Top level management, Capital 

Market Academy, Batch 15/2013 
- Training program Business 

commissioning for directors and top-
level management of state enterprise 
and Public, Batch 3/2010 
 

2018 – 2023 
 

- Independent 
Director 

KTB Computer Services 
Company Limited 
IT Consulting Service 

1996 - 2021 - Professor (retired) Institute of field robotics (FIBO) 
King Mongkut's University of 
Technology Thonburi 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  
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 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

11. Mr. Lec Sicoravit 
- Independent Director, appointed at the 

AGM No. 28/2022 on 31 March. 2022 
(Change from Director to an 
Independent Director in December 2023) 
- 2 year in the director position 
- Number of BoD meeting attended in 

2023: 5/7 times. 
 
 
 
 
 
 
 
 
 
 
 
 
 

66 - MBA Business Administration 
Tarleton State University, Texas 
- Bachelor Business Administration 

Hosei University, Tokyo 
- Research  Business 

AdministrationFellowship Kobei 
University, Kobe 

 
Training certificates 
- Director Certification Program (DCP) 

Class 42/2004 
Thai Institute of Directors Association 
(IOD) 
- Audit Committee Program (ACP) 

Class 17/2007 
Thai Institute of Directors Association 
(IOD) 
 
 
 
 

None None None Position Held in listed companies 

2021 - present - Independent 
Director 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

November 2006 - 
present 

- Independent 
Director 
- Audit committee 

Siam Steel International PCL. 
Manufacturing and importing the 
furniture and part 

2021 – March 
2022 

- Advisor Pi Securities PCL  (formerly 
Country Group Securities PCL.) 
Underwriting business 

Position Held in other companies 

July 2022 - 
present 

- Advisor Greenfield Chemicals (Thailand ) 
Co., Ltd. 
Industry 

2023- present - Independent 
Director 

Chia Meng Rice Mill Co., Ltd. 
Contract power generation and 
distribution 
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Name of the organization/ 

Company/ Type of Business 

 
 
 
 
 
 

 
 
 
 
 
 

2023- present - Advisor Ritta Co.,Ltd. 
Construction of non-residential 
buildings 

1999 - 2021 - Director Asia Plus Advisory Co., Ltd. 
Financial Advisor Services 

1991 - 1998 - Assistant 
Managing Director 

I.G.S. Co., Ltd. 
Industry 

1985 - 1990 - Director Coopers & Lybrand Associates 
Co., Ltd 
Financial Advisor Services / 
Administration 
 
 
 
 

12. Mr. Rattapoom   Nuntapatawee 
- Director, appointed at the BoD No. 

7/2022 on 4 Nov. 2022 as a replacement 
of Dr. Apichart Thongyou 
- 2 years in the director position 

 51 - Master of Private and Public 
Management, National Institute of 
Development Administration (NIDA) 
- Bachelor of Accounting, 

Ramkhamhaeng University 

0.02% None None Position Held in listed companies 

2022 - present 
2021 - present 
 
2015 - 2020 

- Director  
- Senior Managing 

Director 
- Managing Director 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
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appointment  
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management 
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other companies 
that may cause 

 a conflict 
of interest 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Number of the BoD meeting attended in 
2023: 7/7  time. 
- Senior Managing Director, appointed on 

26 Jan. 2021   
- Executive Director, appointed at the  

BoD No. 2/2023 on 17 Feb. 2023  
- Risk Management Committee, 

appointed at the BoD No 2/2023 on 17 
Feb. 2023  
 
 

 

 
Training certificates 
- Director Accreditation Program 

(DAP) Class 118/2015 
Thai Institute of Directors Association 
(IOD) 
- Executive Development Program 

(EDP) Class 14/2014 
Thai Institute of Directors Association 
(IOD) 
- Hot issue for Director: Climate 

Governance 
 

2007 - 2015 
 

- Deputy Managing 
Director 

appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 

2022 - present 
 

- Director  Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non performing Asset  
Management 

2019 - present - Director  Paradise Plastic Company Limited 
Manufacture  plastics parts 

2019 - present - Director  SNC Cooling Supply Company 
Limited 
Manufacture parts and accessories 
for motor vehicles 

2021 - present - Director Odin Power Co., Ltd  
Investing in alternative power 
plant 

2005 - present - Director 2T Audit Co., Ltd 
Accounting, bookkeeping and 
auditing activities, tax consultancy  
 



  Part 4 Certification of the Correctness of Information 

 

 

Details about the management of the company and those who are assigned direct responsibility for accounting 

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage 

Family 
relationship with 

director and 
management 

 Positions in other 
companies that 

may cause a 
conflict 

of interest. 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

1. Mr. Surachai Chainarong  
- Senior Managing Director, appointed 

on 26 Jan. 2021   
- Executive Director, appointed at the  

BoD No. 2/2023 on 17 Feb. 2023 
- Risk Management Committee, 

appointed at the BoD No. 2/2023 on 
17 Feb. 2023 
- Member of the ESG Committee, 

appointed at the BoD No. 2/2023 on 
17 Feb. 2023 

50 - Studying Master of Mechanical 
Engineering (Robotics and Automation) 
 Kasetsart University (Currently 
pursuing) 
- Master of Business Administration, 

Burapha University 
- Bachelor of Electrical Control 

Engineering (Associate Electrical 
Engineer (Power)), Siam University  

 
Training certificates 
Director Accreditation Program (DAP) 
Class 118/2015 

Thai Institute of Directors Association 
(IOD) 
 

0.01% None None Position Held in listed companies 

2021 – present 
2017 – 2020 
2010 – 2017 
 

- Senior Managing 
Director 
- Managing Director 
- Deputy Managing 

Director  

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 
2019 – present - Director  SNC Cooling Supply Company 

Limited 
Manufacture parts and 
accessories for motor vehicles 

2020 – present - Director  Immortal Part Company Limited 
Manufacture of industrial 
refrigerating or freezing 
equipment 

2021 – present - Director  Paradise Plastic Company 
Limited 
Manufacture  plastics parts 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage 

Family 
relationship with 

director and 
management 

 Positions in other 
companies that 

may cause a 
conflict 

of interest. 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

2021 – present - Director  Odin Power Co., Ltd  
Investing in alternative power 
plant 

2. Ms. Achara  Nivongsa 
- Assistant Managing Director of 

Accounting and Finance, appointed on  
1 Jun. 2016  

48 - Master of Business Administration 
Kasetsart University 
- Bachelor of Business Administration 

Burapha University 

0.01% None None Position Held in listed companies 
2016 – present 
 
 
2011 – 2016 
 
2006 – 2011 
 
2004 – 2006 
 

- Assistant Managing 
Director of 
Accounting and 
Finance  
- Managing Director of 

Accounting and 
Finance  
- Department manager 

of Accounting and 
Finance  
- Section Manager of 

Accounting and 
Finance 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 
 

Position Held in other companies 
2021 - present - Director  Odin Power Co., Ltd  

Investing in alternative power 
plant 



  Part 4 Certification of the Correctness of Information 

 

 

Details of the Company Secretary 

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in other 
companies that 

may cause a 
conflict 

of interest.  

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

1 Ms. Netchanok Thaisa-nguanvorakul 
- Company Secretary, appointed at the 

BoD No. 7/2020 on 16 Dec. 2020 

33 - Master of Science in Entrepreneurship 
and Innovation, Queen Mary University 
of London, the UK 
- Master of Science in Global Studies 

and International Relations 
Northeastern University, the USA 
- Bachelor of Business Administration 
   Chulalongkorn University 
 
Training certificates 
- Compliance Management Course and 

Preparedness Guidelines Specifically,  
Class 1 Siripattana Office, National 
Institute of Development 
Administration (NIDA) 
- Director Accreditation Program (DAP 

195/ 2022), Thai Institute of Directors 
(IOD) 
- Company Secretary Program (CSP 177/ 

2021), Thai Institute of Directors (IOD) 

0.6% Daughter of  Dr. 
Somchai 

Thaisanguanvorakul 
and sister of Ms. 

Sineenart 
Thaisanguanvorakul 
and Ms. Chanisara 

Thaisanguanvorakul 
 
 

None Position Held in listed companies 
2020 – present 
2019 – present 
 

- Company Secretary 
- Supply Chain 

Manager 

SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 
2022 - present 
 

- Director  Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non performing Asset 
Management 
 



SNCส่วน 
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in other 
companies that 

may cause a 
conflict 

of interest.  

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Company Reporting Program (CRP 29/ 
2021), Thai Institute of Directors (IOD) 
- Board Reporting Program (BRP 36/ 

2021), Thai Institute of Directors (IOD) 
- Effective Minutes Taking (EMT 49/ 

2021), Thai Institute of Directors (IOD) 
- Executive Development Program 

(EDP) Class 20 Thai Listed Companies 
Association 
- Business Strategy in International 

Markets, The London School of 
Economics and Political Science, the 
UK 
- Family Business: Strategy Essentials 

(online), University of British 
Columbia, Canada 
- Supply Chain Analytics (online), 

Massachusetts Institute of Technology, 
the USA 

 

 



  Part 4 Certification of the Correctness of Information 

 

 

Details about the bookkeeper   

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training Courses 

No. of shares  

and 
shareholding 
percentage 

Family 
relationship with 

director and 
management 

 Positions in other 
companies that may 

cause a conflict 

of interest. 

Working experience 

Period Proposed position 
Name / Company / Type of 

Business 

1 Ms. Parichat  Hemviphat  
Accounting and Finance Manager, 
appointed on 1Dec. 2020 

48  - Master of Business Administration 
Ramkhamhaeng University 
- Bachelor of Accounting  

University of the Thai Chamber of 
Commerce 

>0.01% None None Position Held in listed companies 
2020 - present - Accounting and 

Finance Manager 
SNC Former Public Company 
Limited   
parts for automobile air 
conditioner, parts for electric 
appliances, OEM for electric 
appliances and toolbox, Other 
operations such as mold 

Position Held in other companies 
2015 - present - Accounting and 

Finance Manager 
SNC Cooling Supply Company 
Limited 
Manufacture parts and 
accessories for motor vehicles 

 



 Part 4 Certification of the Correctness of Information 

 

 

Attachment 2 

Directors of the Subsidiaries 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

1. Mr. Samran Pattanee 55 - Master of Public and Private 
Management, National Institute of 
Development Administration 
- Bachelor of Business Administration, 

Rajabhat Rajanagarindra University 

NO NO NO Position Held in listed companies -None- 
Position Held in other companies 
2010 - Present - Director 

 
Immortal Part Company Limited 
Manufacture parts for electric 
appliances 

2. Mr. Chatchapol Prasopchock 55 - Master of Business Administration 
Thammasat University 
- Bachelor of Engineering 

King Mongkut's Institute of 
Technology  Ladkrabang 
 

Training certificates 
- Director Certification Program (DCP) 

Course, Class 147/2011 
Thai Institute of Directors Association 
(IOD) 

NO NO NO Position Held in listed companies 
2020 – Present 
 
2012 – Present 
 
2010 – Present 
2014 – Present 

- Chairman of the 
Executive Committee  
- Risk Management 

Committee 
- Executive Director 
- Managing director 

UAC Global Public Company 
Limited 
Energy business 

Position Held in other companies 
2017 - Present - Director 

 
Odin Power Company Limited 
Energy business 



SNCส่วนที ่1  
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Director Accreditation Program (DAP) 
Course, Class 82/2010 
Thai Institute of Directors Association 
(IOD) 
- TLCA Executive Development 

Program (EDP) Class 8/2011 
- Future Entrepreneurs Forum (FEF) 

Class 1/2013 Creative 
Entrepreneurship Development 
Institute (CEDI) 
- The Executive Program in Energy 

Literacy (WorPhorMor) Class 7/2015 
Thailand Energy Academy 
- Leadership Development Program 

2015 Thai Institute of Directors 
Association (IOD) 
- Leadership Succession Program (LSP) 

Class 5/2015  
Institute of Research and Development 
for Public Enterprises 

2019 - Present - Director Vientiane Waste Management 
Company Limited 
Renewable energy business 

2013 - Present - Director 
 

Solar Energy Roof Power Company 
Limited 
Energy business 

2008 - Present - Director 
 

Bangchak Biofuel Company Limited 
Biodiesel production business 

2016 - Present - Director 
 

PPWE Company Limited 
Energy business 

2017 - Present - Director 
 

UAC Top Energy Company Limited 
Energy business 

2011 - Present - Director 
 

UAC Utilities Company Limited 
Tap Water business 

2013 - Present - Director UAC Energy Company Limited 
Energy business 

2015- Present - Director UAC Advance Polymers and 
Chemicals Company Limited  
Chemical distribution business 

2012 - Present - Director UAC & TPT Energy Company 
Limited 



 Part 4 Certification of the Correctness of Information 

 

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Advanced Master of Management 
Program (AMM) Class 2/2018 
GSCM NIDA 
- Chief Transformation Officer (CTO 

Course) 2019 
mai Listed Company Association 
(maiA) 
- Executive Program Capital Market 

Academy (CMA.) class 31/2021 Stock 
Exchange of Thailand (SET) 
 

Biogas production and distribution 
business 
 

2017 - 2022 - Director 
 

Odin Myanmar Company Limited 
Energy business 

3. Mr. Pongchai  Amatanon 60 - Bachelor of Engineering, 
King Mongkut's Institute of 
Technology Ladkrabang 
 

Training certificates 
- Director Accreditation Program (DAP) 

Course, Class 30/2004 
Thai Institute of Directors Association 
(IOD) 
 

NO NO NO Position Held in listed companies 
2005 – Present - Director 

- Risk Management 
Committee 
- Chairman of the 

Executive Committee 

Forth Corporation PCL. 
Electronic parts business 

2017 – Present 
 
 
 

- Director 
- Nomination and 

Remuneration 
Committee 

Forth Smart Service PCL 
Mobile phone top-up service business 



SNCส่วนที ่1  
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

- The National Defense Course Class 58 
National Defense College 
- Executive Program Capital Market 

Academy (CMA.) class 14/2021 Stock 
Exchange of Thailand (SET) 
 

Position Held in other companies 
2017 - Present - Director Odin Power Company Limited 

Energy business 
2002 - Present - Director Genius Traffic System Company 

Limited 
Traffic light equipment 
manufacturing business 

2002 - Present - Director Forth Tracking System Company 
Limited 
Vehicle tracking device business 

2002 - Present - Director Forth Meter Company Limited 
Manufacturing and distribution of 
electricity meter equipment  

2008  - Present - Director Electronics Source Company Limited 
Business distribution electronic 
equipment and parts 

2011 – Present - Director Forth Consulting Company Limited 
Software Consulting Business 

2013 - Present - Director Forth Lighting Company Limited 
Manufacturing and distribution of 
electric bulb 



 Part 4 Certification of the Correctness of Information 

 

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

2015 - Present - Director Forth Vending Company Limited 
Vending machine business 

2016 - Present - Director Odin Power Company Limited 
Energy business 

2016 - Present - Director Forth Smart Capital Company 
Limited 
Vending machine  business 

2017 - 2023 - Director the Government Pharmaceutical 
Organization (GPO) Thailand. 

2019 - 2023 - Director Forth Ems Company Limited 
Electronic circuit board 
manufacturing and assembly business 

2020 - Present - Director Forth Smart Distribution Company 
Limited 
Oil transportation business 

2020 - Present - Director Forth MRO Service Company 
Limited 
Vehicle repair service business 

2021 - Present - Director Aerofort Company Limited 
Business trading and maintenance 
business 



SNCส่วนที ่1  
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

4 Mr. Ettore Montanaro – Asian Industrial 
Director Groupe Atlantic 

59 - Degree in Engineering NO NO NO Position Held in listed companies -None- 
Position Held in other companies 
2020- Present - Director 

 

SNC Atlantic Water Heater Asia Co., Ltd. 

Water heaters  manufactured  
business 

1991-2003 - Plant manager  Ariston Therm Group  
2004-2016 - Operation Dir. Ferroli S.P.A. 
2016-2019 - COO Thermex LTD  

5 Ms. Chanisara Thaisanguanvorakul 32 - Master of Laws, 
London School of Economics and 
Political Science, the UK  
- Bachelor of Laws, 

Thammasat University  
 
Qualification certificate 
- Barrister at law, 

Thai Bar Association under the Royal 
Patronage   
- Lawyer license, 

The Lawyers Council under the Royal 
Patronage 

0.7% Daughter of  Dr. 
Somchai 
Thaisanguanvorakul 
and sister of Ms. 
Sineenart 
Thaisanguanvorakul 
and Ms. Netchanok 
Thaisanguanvorakul 
 

NO Position Held in listed companies 

2022 - present - Compliance manager SNC Former Public Company 
Limited   
parts for automobile air conditioner, 
parts for electric appliances, OEM 
for electric appliances and toolbox, 
Other operations such as mold 

Position Held in other companies 
2022 - present - Director 

 
Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non performing Asset Management 
 



 Part 4 Certification of the Correctness of Information 

 

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Notarial service attorney, 
The Lawyers Council under the Royal 
Patronage 

 
Certificates 
- Investment on Assets under 

Compulsory Execution, Agency for 
Real Estate Affairs (AREA) 
- Compliance Management Course and 

Preparedness Guidelines Specifically,  
Class 1 Siripattana Office, National 
Institute of Development 
Administration (NIDA) 
- Bond Regulatory Update 

Thai Bond Market Association 

(ThaiBMA) 

- Director Accreditation Program  
(DAP)  Class 195/2022 
Thai Institute of Directors (IOD) 
- Becoming an Entrepreneur (online) 



SNCส่วนที ่1  
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

MITx (Massachusetts Institute of 
Technology, the USA) 
- Contract Law: From Trust to Promise 

to Contract (online) 
HarvardX (Harvard University, the 
USA)  
- Family Business - Strategy Essentials 

(online) 
UBCx (University of British 
Columbia, Canada) 
- International Principles of Law and 

Legal English 
Thai Bar Association under the Royal 
Patronage   

6 Acting Sub Lt. Chayapa 
Thaisanguanvorakul 

53 - Bachelor of Science, Ramkhamhaeng 
University 
- M.B.A.Logistics and Supply Chain 

Management, Suan Sunandha Rajabhat 
University 

>0.01% cousin of Dr. 
Somchai 
Thaisanguanvorakul 
 

NO Position Held in listed companies -None- 
Position Held in other companies 
2016 - Present - Director SNC Creativity Anthology 

Company Limited 
Manufacture parts for automotive 
and assembled electrical appliances 

2019 - Present - Director SNC Serenity Co., Ltd. 



 Part 4 Certification of the Correctness of Information 

 

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

Manufacture industrial refrigerating 
and freezing equipment 

2019 - Present - Director Infinity Part Company Limited 
Manufacture industrial refrigerating 
and freezing equipment  

2019 - 2023 - Director SSM Automation Company Limited 
Metal stamping 

2022 - Present - Director Mercury Transform Company 
Limited 
production and sale, repairs, 
maintains, inspects, alters, corrects, 
and provides consultations related to 
electric vehicles. Converting a 
combustion engine car to an electric 
vehicle and other related businesses 

2023 - Present - Director Hermes Cooperation Co., Ltd. 
Industrial Park 

2023 - Present - Director 99 Industrial Solution Co., Ltd. 



SNCส่วนที ่1  
 

 

บริษทั เอส เอน็ ซี ฟอรเ์มอร ์จ ำกดั  

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding  

percentage  

(%) 

 Family relationship  
between the board of 

directors and the 
executives. 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

Engaged in manufacturing 
machinery, robotics, and equipment 
for automation systems. 



 Part 4 Certification of the Correctness of Information 

 

Attachment 3 

Details of the head of internal audit and compliance. 

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training Courses 

Shareholding 
percentage  

(%) 

Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause a 

conflict 

of interest. 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

1 Mr.Pornchai Sirikijpanichakool 
- Internal Audit manager 
 

46 - Bachelor of Business Administration, 
Accounting  Burapha University  

 
Qualification certificates 
- Tax Auditor : TA 
- Certified Professional Internal Auditors 

of Thailand: CPIAT 
Certificates & Training 
- Independent Auditor Course Thai 

Private Sector Collective Action 
Coalition against Corruption (CAC SME 
Certification : CAC Auditor) 
- Forensic Accounting Certificate : FAC  
- Compliance Management and Specific 

Rules and System Program Siri Pattana 
Office National Institute of 
Development Administration  (NIDA) 
- ESG Risks Management Workshop, 

Stock Exchange of Thailand 

No No No Public Company 

2011 - present - Internal Audit 
Manager 

SNC Former Public Company 
Limited   
parts for automobile air conditioner, 
parts for electric appliances, OEM 
for electric appliances and toolbox, 
Other operations such as mold 

Other Company 
2009 – 2011 - Special Instructor Department of Business 

Administration Burapha University  
Government agency 

2006 - 2011 - Audit Manager FASB Auditing and Consulting 
Company Limited  
Auditing Business 

1999 - 2005 - Assistant 
Manager 

Thai Account Company Limited 
Auditing Business 

 



SNCส่วนที ่1  

 

No 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training Courses 

Shareholding 
percentage  

(%) 

Family relationship 
with directors and 

management 

 Positions in 
other companies 
that may cause a 

conflict 

of interest. 

Working experience 

Period Position 
Name of the organization/ 

Company/ Type of Business 

- ESG Risk Management Practical 
Challenges Federation of Accounting 
Professions and The Securities and 
Exchange Commission,Thailand 
- Update taxation and financial reporting 

standards for non-public entities. and 
Accounting Professional Ethics 2023, 
Tax Auditors Association of Thailand 
- Digital Transformation of Internal audit 

and Change, Institute of Internal 
Auditors of Thailand 
 
 
 
 
 
 



 Part 4 Certification of the Correctness of Information 

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding 
percentage  

(%) 

 Family relationship 
with directors and 

management 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

2 Ms. Chanisara Thaisanguanvorakul 32 - Master of Laws, 
London School of Economics and 
Political Science, the UK  
- Bachelor of Laws, 

Thammasat University  
 
Qualification certificate 
- Barrister at law, 

Thai Bar Association under the Royal 
Patronage   
- Lawyer license, 

The Lawyers Council under the Royal 
Patronage 
- Notarial service attorney, 

The Lawyers Council under the Royal 
Patronage 

 
Certificates/Trainings 
- Investment on Assets under 

Compulsory Execution, 

0.7% Daughter of  Dr. 
Somchai 
Thaisanguanvorakul 
and sister of Ms. 
Sineenart 
Thaisanguanvorakul 
and Ms. Netchanok 
Thaisanguanvorakul 
 

NO Public Company  

2022 - present - Compliance manager SNC Former Public Company 
Limited   
parts for automobile air conditioner, 
parts for electric appliances, OEM 
for electric appliances and toolbox, 
Other operations such as mold 

Other Company 
2022 - present - Director 

 
Pattana Phaendinthong Asset 
Management Co., Ltd. 
Non performing Asset Management 
 



SNCส่วนที ่1  

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding 
percentage  

(%) 

 Family relationship 
with directors and 

management 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

Agency for Real Estate Affairs 

(AREA) 

- Compliance Management and Specific 

Rules and System Program 

National Institute of Development 

Administration (NIDA) 

- Bond Regulatory Update 
Thai Bond Market Association 
(ThaiBMA) 
- Director Accreditation Program  

(DAP) Class 195/2022 
Thai Institute of Directors (IOD) 
- Becoming an Entrepreneur (online) 

MITx (Massachusetts Institute of 
Technology, the USA) 
- Contract Law: From Trust to Promise 

to Contract (online) 
HarvardX (Harvard University, the 
USA)  



 Part 4 Certification of the Correctness of Information 

 

 

 

 

 

 

NO 
Name-Surname / Position/ Date of 

appointment 

Age 

(Years) 
Education / Training courses 

Shareholding 
percentage  

(%) 

 Family relationship 
with directors and 

management 

 Positions in 
other 

companies that 
may cause a 

conflict 

of interest. 

Working experience  

Period Position 
Name of the organization/ 

Company/ Type of Business 

- Family Business - Strategy Essentials 
(online) 
UBCx (University of British 
Columbia, Canada) 
- International Principles of Law and 

Legal English 
Thai Bar Association under the Royal 
Patronage   



ส่วนที ่1 Part 4 Certification of the Correctness of Information 
 

 
 

Attachment 4 

Corporate Governance Policy and Business Ethics and Code of Conduct 

 

Corporate Governance Policy 
 

The Board of Directors of SNC Former Public Company Limited is certain that good corporate governance 
is a key factor that demonstrates an effective and transparent management system that can be audited which helps build 
confidence and trust among shareholders, investors, stakeholders, and all relevant parties, leading to business success 
and sustainable value enhancement and growth of the Company. 

The Company's Board of Directors has therefore considered developing a policy on business ethics and 
corporate governance, as well as a code of conduct for the Board of Directors, senior management, managerial staff, 
and employees in accordance with good corporate governance practices. Moreover, the Company has established a 
good corporate governance policy, which complies with the principles of good corporate governance for listed 
companies as a guideline for practice. The key points of corporate governance practices are summarized as follows: 

 
1. Awareness of the role and responsibility of the Board of Directors as leaders of the organization that 

create sustainable value for the business.  
Code of Conduct 1.1 

 The Company is aware of the role and responsibility of the Board of Directors as the leaders and supervisors 
of the organization to have good corporate management. Therefore, the Company provides a guideline regarding the 
authority and responsibility of the directors, which covers objectives, strategy plan, and operating policy, including 
resource management, to achieve maximum efficiency, meet the organization’s overall objectives and targets, including 
monitoring the outcome in order to analyze and assess the result from the operation and supervise to be under the 
Company’s regulations and not violate the laws. 

Code of Conduct 1.2 
The Company’s Board of Directors shall uphold the Good Corporate Governance policy that will lead to 

Governance Outcomes and focus on operating for sustainable growth. The Company prepares a code of conduct to 
provide a written guideline and inform all stakeholders. The Board of Directors determined to manage the business to 
be competitive and have good turnover, including operating the business by concerning the 3 main factors i.e., 
economical effect, benefit to the Company’s community and the outside community, including developing the 
environmental-friendly products for long-term sustainable growth and ability to adapt under changing competitive 
conditions. In addition, the Board of Directors will ensure that the Company operates the business with ethics, respects 
the rights, and is responsible to the stakeholders and shareholders.  

Code of Conduct 1.3 
 The Company specifies that the Board of Directors and the internal audit shall collaborate to supervise that 
the Company’s business operation is in accordance with the laws, regulations, Public Limited Companies Act, 
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Securities and Exchange Act, and other related rules, such as articles of association, shareholders meeting resolutions. 
The directors also establish that all employees shall perform duty with caution and strictly follow all the approved 
operation procedures, such as investment, related-person report, dividends distribution, or any transaction that may 
significantly impact the Company, and to always regard the Company’s and stakeholders’ interests and with honesty.    

Code of conduct 1.4 
To have the Board of Directors understand its responsibility, the charter for the Board of Directors, or the 

corporate governance policy are prepared as guidelines to perform the duty and to prescribe the responsibility of the 
director and managing director in written form. The Board of Directors has a duty to monitor and supervise the 
executive’s performance to be in accordance with the assigned role. The Company specified that the charter should be 
reviewed and updated at least once a year to be in accordance with the current Company’s operation strategy. 

 
2. Set main objectives and targets for sustainable business operation. 

Code of Conduct 2.1 
The Board of Directors supervises and participates with the Company to set the Company’s main objectives 

and targets such as vision, mission, including other policies, to be in line with the type of the Company’s business 
operation, including considering any factors that may significantly impact the business such as environmental factor, 
competition, changes from technology development, and promote the development of the Company by introducing new 
adapted innovation to create efficiency and specialized to generate value that meet the customer’s, and stakeholders’ 
needs, including beneficial to the society as a whole. 

Code of Conduct 2.2 
The Company establishes the annual operation strategy by planning a short-term, medium-term, and long-

term plan, where the Board of Directors has the duty to supervise and monitor the operation outcome to be in line with 
the Company’s main objectives and target. However, the Board of Directors should consider resource management to 
closely monitor the operation and take into account the appropriateness, conditions, or any risks that may affect the 
Company’s ability to achieve the target. The Board of Directors should also promote the ability to compete by 
appropriately and safely utilizing technology and innovation and be responsible to the community and environment.  

 
3. Strengthen the Board of Directors’ efficiency. 

Code of Conduct 3.1 
The Board of Directors has a responsibility to establish and review the board structure, considering 

appropriateness in terms of composition, proportion of independent directors, diversity of experience, skills, specialized 
knowledge, and adequate capabilities for efficient performance of duties. This is to ensure suitability in driving 
operations to achieve the primary objectives and to provide disclosure of board composition in the annual report and 
the company's website, such as age, educational background, work experience, tenure as a director, and any positions 
held in other listed companies. The Board of Directors considers the appropriate structure of the number of directors, 
which comprises not fewer than 5 and not more than 12 directors, including at least 1 independent director out of every 
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2 directors in the board. The company has the discretion to consider adjustments according to the suitability of the size 
and complexity of its business. 

Code of Conduct 3.2 
 The Board of Directors shall select a qualified candidate to fill the position of the chairman of the Board of 
Directors. The Company has clearly specified the responsibility of the chairman of the Board of Directors that, in order 
to balance the business operation power, the Company will keep the position of the chairman of the Board of Directors 
and chairman of the executive committee separated, where such positions shall not be the same person.  The chairman 
of the Board of Directors shall be independent and have no relationship with the management, independent from the 
control of the executive, and majority shareholders, including has no conflict of interest financially or regarding the 
business operation, and have the additional qualifications required by the related Notification of Capital Market 
Supervisory Board. 

Code of Conduct 3.3 
 The Board of Directors shall supervise the nomination process of the Remuneration and Nomination 
Committee to be transparent, by selecting a qualified candidate to be appointed as the Company’s Board of Directors, 
Sub-Committee, and appoint a qualified candidate with suitable knowledge, experience, and expertise, in order to 
present the list of candidates to the Company’s Board of Directors and/or the Shareholders Meeting for appointment.   

Code of Conduct 3.4 
 The Company specified that the structure and remuneration of the Board of Directors, Sub-Committee, and 
Executive Directors shall be appropriate and shall be presented to the Board of Directors for approval and/or to the 
Shareholders Meeting to consider. The remuneration for the high-level executive shall be appropriate in order to create 
incentives to perform the duty, whether short-term or long-term and shall have a code of conduct as follows: 
 3.4.1 The Remuneration and Nomination Committee shall nominate and select a candidate that has knowledge 
and skills that meet the Company’s needs and is suitable for the role and responsibility. 
 3.4.2 Policy and rules for setting the appropriate remuneration for the Board of Directors shall be considered 
by the Remuneration and Nomination Committee, which has a duty to specify the remuneration of the directors, Sub-
Committee, high-level executives, to be in line with the Company’s long-term operation strategy and target, whereas, 
conform with the responsibility, obligation, and experience, which is comparable to the same or similar business sector. 
 3.4.3 The Remuneration and Nomination Committee shall set the criteria for the appropriate remuneration, 
both financial and non-financial, that is clear, transparent, verifiable, and in line with the value that the Company 
generates for the shareholders. The structure and remuneration of the directors shall be approved by the Shareholder’s 
meeting resolution. 

Code of Conduct 3.5 
The Company has a policy that the Board of Directors shall perform the duty with responsibility, caution 

honesty, and in accordance with the laws, objectives, articles of association, and Board of Directors resolution, 
including the Shareholders Meeting resolution. The Board of Directors shall also participate in monitoring the operation 
to be in accordance with the Good Corporate Governance principle and lead the organization to sustainable success, 
and growth, including generating long-term value for the shareholders, and be responsible to the Company’s 
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stakeholders, and remain independent from the management. Therefore, the Board of Directors shall have the resolution 
to execute the Board of Directors charter to use as a standard to perform the duty effectively and efficiently and to 
review the charter at least once a year to keep it in line with the Company’s direction. Each director shall attend at least 
75% of the total Board of Directors meeting held each year. 

 Code of Conduct 3.6 
The Company has a policy to mainly invest in the subsidiaries and associated companies that engage in 

automobile parts, OEM/ODM for air conditioners, electrical appliances, and in business related to the Company’s 
existing business operation, in order to strengthen the Company’s long-term capability to support its business 
expansion, and adding value to the Company in the long run. Including the privilege granted by the BOI investment 
promotion as another factor. However, subsidiaries and/or associated companies may consider investing in other 
businesses if such business has the potential to grow or develop the business opportunity, or are beneficial to the 
Company’s group that will help generate a return on investment to the Company and the shareholders as a whole.   

Code of Conduct 3.7 
The Company shall arrange for the performance assessment of the Board of Directors annually, whether it is 

the performance assessment of the entire Board of Directors or an individual assessment. The results and opinions of 
the directors shall be used to improve the Board of Directors’ performance each year and to help develop the efficiency 
of the Board of Directors’ performance. The Audit Committee, Risk Management Committee, Nomination and 
Remuneration Committee, CSR, and CG Committee, shall perform a self-assessment and present it to the Company’s 
Board of Directors meeting at least once a year. 

Code of Conduct 3.8 
The Company always informs the Board of Directors, and Sub-Committee, regarding the duty, the 

information concerning the type of business, business plan, and the Company’s regulations, and always informs the 
Board of Directors regarding the news and updated information related to the laws and regulations for the Board of 
Directors operation. In addition, the Company regularly encourages the Board of Directors to attend additional training, 
in order to strengthen knowledge and skills related to its performance of duty, and presents the Board of Directors 
training information in the annual report. 

Code of Conduct 3.9 
The Board of Directors will call for a meeting at least once every quarter and may call for additional meetings 

as deemed necessary. In order to call for the Board of Directors meeting, the chairman of the Board of Directors or the 
designated person shall send the invitation letter to the director via registered mail, or directly to the directors by hand, 
or by e-mail, as required by the laws, for no less than 7 days prior to the meeting date, including stating the date, time, 
place, and the agenda of the meeting. The Company Secretary shall be responsible for preparing a complete Board of 
Directors minutes, including helping support the Board of Directors activities to help facilitate the Board of Directors 
and the Company’s operation as required by the laws and in line with the Good Corporate Governance policy specified 
by the Securities Exchange of Thailand. 
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4. Nomination and Development of High-Level Executives and Human Resource Management 

Code of Conduct 4.1 
The Company clearly specifies the qualification, authorization, and obligation of the high-level executives 

and sets the criteria and procedure to nominate a candidate or to approve a candidate to be a high-level executive.  
The Nomination and Remuneration Committee shall present the list of candidates to the Company's Board of 

Directors and/or the shareholders meeting to consider the appointment. In addition, the Company prepares a succession 
plan by selecting a person to perform the duty of such a position and developing that person to be ready for that position 
in the future, in order to provide assurance to the investors, shareholders, and staff that the Company’s operation can 
be passed on promptly. 

Code of Conduct 4.2 
The Board of Directors shall supervise the setting of criteria for scope, policy, and structure of the 

remuneration to be appropriate, as proposed by the Nomination and Remuneration Committee, in order to create 
incentives for all levels of executives and employees to operate in accordance with the organization’s main objectives 
and target, and in line with the business interest in the long run, nevertheless, comparable to the same or similar business 
sector.  

Code of Conduct 4.3 
The Board of Directors understands the structure and relationship of the shareholders and will help prevent 

any future obstacle that may impact the operation of the Board of Directors and high-level executives, including 
ensuring that any material information that may impact the Company’s management is disclosed. 

Code of Conduct 4.4 
The Board of Directors is aware of the importance of human resources, which is considered a vital factor in 

helping the business operation achieve the target. The Company, therefore; establishes a human resource development 
policy to develop the staff’s skills and knowledge in order to continually develop the staff’s capability in all aspects, 
resulting in creative thinking and adding innovation value to the Company, which is one of the Company’s essential 
strategies. 

 
5.  To Support Innovation Business Operations with Responsibility 

Code of Conduct 5.1 
The company board will support the analytic process to develop it to be an innovation in both scales: intra-

operation process and inter-operation process in the educational, public, and private sectors. The company aims to 
support any initiation with a new process including changing the way of thinking to add more value and changing the 
way of positive actions for better results for both the organization and the stakeholders. The company also 
acknowledges the vitality of innovative publishing for the best interest of society; the company communicates with the 
stakeholders directly and indirectly via several means of communication to ensure that the company information will 
reach all the stakeholders. This is extended to the wider society in the future. 
 Code of Conduct 5.2 
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The company board is aware of the rights of all groups of stakeholders: internal and external stakeholders. In 
order to find a good understanding and cooperation between the company and the stakeholders which will benefit the 
business and increase confidence as well as improve the capacity of the company in the long term, the company has 
the following practices as the followings: 

Shareholders 
1. Practice the duty with good faith and to the best of your ability and conduct any matter with fairness the 

all the shareholders. 
2. Report situations to the shareholders continuously with all true details  
3. Report all positive and negative future trends of the organization with ample supportive reasons. 
4. Signify the basic rights of the shareholders: 

4.1 Right to sell and transfer the shares. 
4.2 Right to receive the profit of the business. 
4.3 Right to know sufficient business news and information. 
4.4 Right to be present in a meeting in order to cast a vote in any shareholder meeting to appoint or 

remove a board member, appoint an auditor, and the company-related matters. 
4.5 Right to know the rules and process of any shareholder meeting attending 
4.6 Rights to opine and inquire in any shareholder meeting. 

Staff 
1. Rewards and welfare are provided appropriately and fairly as follows: 

Staff transport vehicles covering the staff’s 
residential areas  

Marriage welfare for staff at all levels 

Hygiene canteen with appropriate prices available in 
the company  

Maternity welfare for staff at all levels 

Educational aid fund for staff’s children Death welfare 
Scholarship (extended study) for different levels in 
public institutions 

Family member’s death welfare for staff at all levels 

Provident fund for staff’s saving Residential rent welfare  
Annual medical exams Employer-employee fund project welfare  
Annual bonus  

 
2. Maintain the working conditions to be safe for the staff’s life and belongings. 
3. Staff appointment and transfer, as well as reward and punishment, must be conducted with fairness and 

based on the staff’s knowledge, abilities, and suitability. 
4. Signify the staff’s knowledge and skills by providing opportunities thoroughly and continuously . 
5. Strictly comply with laws and regulations related to the staff. 
6. The company provides a channel for the staff to file any potential wrongful act and protection for the 

staff or the informant. 
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  Creditor  
1. Treat the creditor with fairness and appropriateness on the basis of mutual fair reward. 
2. Strictly comply with the contract and conditions. In case of failing to comply with any condition, the 

creditor must inform the partner and/or the staff prior to the time in order to mutually find a solution. 
3. In any business, refrain from requesting or giving any wrongful business benefit. 
4. If there is any evidence of requesting or giving any wrongful business benefit, the details are to be 

disclosed to the creditor in order to find a solution fairly and swiftly.  
5. Report all the right financial information to the creditor on time. 
Customer 
1. Treat business partners, a factor for a successful business, with fairness and a basis of mutual benefits. 
2. Select a business partner with clarity, system, and standards with improvement and sustainable 

relationship maintenance with the business partner and contractor.  
3. Have mutual confidence 
4. Strictly comply with the policy with a selection of qualified business partners, comparisons of prices 

before a purchase order, and assessment of business partners with international standards.  
Business Competitor 
1. The company supports a free and fair market policy. 
2. Behave under the rules of good competition. 
3. Do not seek the competitor’s confidential information with any wrongful or inappropriate act e.g. bribery 

for the competitor’s board or staff. 
4. Do not damage the competitor’s reputation with any negative accusation. 
Community and Society 
The company has a guideline to practice or follow in order to comply with the related laws and regulations, 

be responsible to society, as well as cooperate, assist, support, and volunteer for activities that benefit the community 
and society. This is to strengthen the economy and revitalize the society and culture. Furthermore, the company also 
provides a channel for the stakeholders and related individuals to express their opinions about the company’s operation 
and complain to the company in case of being treated unfairly via the channel specified in the complaint and corruption 
informing policy. 

In addition, the company has organized activities that continuously develop the community or society, such 
as donating masks produced by the company to communities and agencies in the province where the company is located 
and neighboring provinces, scholarship programs for students both vocational and university that the company has 
operated continuously, etc. 

 
Environment 
1. The company signifies environmental maintenance by operating the business with consideration toward 

potential environmental effects and adhering to environmental maintenance-related laws. The company has guidelines 
as the followings: 
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2. The company specifies responsible individuals to administrate the business in order to avoid over-
standard environmental effects. The company is responsible for and maintains environmental maintenance for the best 
benefits of resource usage.  

3. The company proceeds activities for the society and the community continuously for the better life of 
the community where the company is located via both self and cooperative processes as well as respects the local 
traditions of the area. 

4. The company assesses and regulates accident defensive measures and controls the waste release to be at 
an acceptable level in the standard range. The company also has the policy and the measures to reduce waste and 
manage waste disposal with a suitable means. 

5. The company responds swiftly and effectively to situations affecting the environment and the community 
which are the result of the company’s operation by working with public servants and responsible organizations with 
full effort. 

6. The company encourages the staff to be mindful and responsible to the society and environment within 
ISO 14001 and use resources effectively. 

Moreover, the company specifies a carbon footprint policy for all the executives and the staff to have a 
commitment to operate the business by considering environmental effects both inside and outside the company. The 
company uses electricity effectively by installing solar rooftops on the roof of the company with a long-term aim to 
release carbon by 2,000 tons.      

Code of Conduct 5.3 
 The board drives the organization and is responsible for planning strategies and policies for the company’s 
business operation, directing, taking care, and following the performance, the administration, and the management of 
the executive in providing and managing the resources effectively and efficiently with consideration to the effect and 
resource development throughout the value chain in order to sustainably achieve the main objectives. 
  
 Code of Conduct 5.4 
 The Board recognizes the importance of supervision. and management of information technology to achieve 
the application of technology as a supporting tool in business operations to be more flexible, convenient, faster , and 
more accurate data management. The company has a policy that covers the allocation of information resources for 
people in the company to have access to. and used under safety regulations In addition, information technology is a 
matter that senior executives of the company must pay attention to in recruiting personnel with specific knowledge to 
be operators. to achieve continuous development and to reduce the risks that may occur from using technology in an 
inappropriate way. 
 
6.  To Provide Appropriate Risk Management and Internal Area Control      

Code of Conduct 6.1 
 The board believes that the organization's risk management process can help SNC Former Pub Co., Ltd 
achieve its objectives. Furthermore, it reduces obstacles or unexpected matters from occurring in aspects of profit, 
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performance, and confidence in the organization from the investors and other stakeholders.  The organization's resource 
damage protection responds to business changes effectively with good management and control while increasing 
confidence and value for the investors, staff, and other related individuals. Organizational risk management policies 
are set to be to guidelines as follows: 

1. The company appoints executives and staff in several departments to be in charge of managing the risk 
with a responsibility to improve the organization's risk management and understand duties related to risk management.  

2. The company provides effective risk management at all levels of the process in accordance with good 
corporate governance principles to reduce the possibility, the damage of the risk, the uncertainty in general 
performance, and increase success possibility. 

3. The company proceeds and supports risk management to be successful in every part of the organization 
by using limited resources effectively with appropriate risk identification, assessment, and risk management. 

4. The company supports and encourages risk management to be an organizational culture with everyone 
being aware of the significance of risk management. 

5. The company board a risk management manual to set a guideline for the organization's risk management, 
duties, and responsibilities in the risk management of each sector as well as collect important risk samples and 
management of the company in the past in order to be a part of the guideline. 

Code of Conduct 6.2 
 The board must appoint a panel of audit committee who can effectively and independently perform with the 
following practices: 

1. The board must appoint a panel of audit committees consisting of at least 3 independent committees with 
suitable qualifications to work in order to achieve the rules of the Securities and Exchange Commission and The Stock 
Exchange of Thailand. 

2. The committee must set a written scope of duties and responsibilities of the audit committee with basic 
responsibilities as follows: 

1) Check whether all the company’s financial reports are correct. 
2) Check the suitability of the company’s internal inspection and set an effective and efficient 

inspection system. 
3) Check the business to ensure that it follows related conditions, rules, and laws. 
4) Set a structure of the company’s independent risk management as well as approve the appointment, 

transfer, and dismissal of the chief of the internal inspection department or any other responsible internal inspection 
department. 

5) Offer, select, and set the structure of the inspection department to be independent and arrange a 
meeting without management division at least once a year. 

6) Set strategies for risk management and all types of risk alert systems to manage risk at an acceptable 
level in order to be in accordance with the company’s risk management policies and related laws. 
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7) Direct, tend, and evaluate the performance to review and develop the risk management to be 
effective as well as analyze risk factors with potential harm to both internal and external company’s operation by 
following practice guidelines of the Thai private sector against corruption. 

3. The committee must ensure that the company’s information is investigable and accessible for any 
individuals responsible for the information together with external independent individuals responsible for advising the 
audit committee. 

4. The committee should appoint independent individuals or organizations to check and improve the 
effectiveness of the internal inspection system and the company’s risk management. The committee also should arrange 
an assessment with a report to the committee and the stakeholders in the annual report. 

5. The committee must assess and opine about the quality of the risk management and the company’s 
internal management systems and disclose it in the annual report.  

Code of Conduct 6.3 
 The committee should tend to and manage any possible conflict of interest that occurs between the company 
and the stakeholders. The committee is responsible for preventing any wrongful exploitation and transaction from the 
usage of property, information, or opportunity of the company with the following practices:  

1. The committee should set a system and process for data security and must emphasize and ensure the 
stakeholders comply with them strictly. There may be defensive policies and measures on data security to maintain 
confidentiality, integrity, and availability of the data. Data with an effect to market sensitive information should also 
be managed. 

2. The committee should provide a follow-up and set a practice guideline to manage any possible conflict 
of interest. The committee should also manage and amend the details to comply with disclosure law by mainly 
emphasizing the benefits of the company and the stakeholders. The stakeholders should not be involved with any 
decision and should refrain from attending any meeting with such an agenda. 

3. The committee should provide an interest report and present the report to the meeting as well as record 
it in the board meeting minutes.  

Code of Conduct 6.4   
The board should supervise and manage the policy and guidelines against corruption; moreover, the board 

communicates and supports the officers and people to be aware of the risk with the following guidelines. 
1. The board should communicate with the inspective committee for clear policy and agreeable guidelines 

and connect to the inside control; furthermore, to ensure the inside control is suitable for managing the risk and the 
management plan can be practiced.  

2. The board should have a policy that covers the personnel management process from personnel selection, 
promotion, training, and employee performance appraisal. Supervisors at all levels communicate with employees so 
they can actually follow the policy and there is the publication of an anti-corruption policy in a prominent place. 
Everyone in the company has access to the company's communication channels such as electronic mail (E-mail), 
company website, and annual reports. 
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3. The board should provide a project and training for employees to educate them about anti-corruption and 
anti-corruption policies and practices and to support and cultivate employees do not ignore when seeing the wrong 
action and have an awareness and understanding of anti-corruption cooperation, the corruption within the company and 
ready to comply with the law and regulations. 

Code of Conduct 6.5 
The board should ensure there are regulations, action steps, and appropriate mechanisms to receive complaints 

or point out clues with the following guidelines. 
1. The board should provide a mechanism to notify supervisors or the person in charge and cooperate in 

investigating facts including providing easy access channels and two or more secure channels for accepting complaints 
from both outsiders and internal companies. The channel is notified in the annual report of the company. 

2. The board must manage to ensure fairness, protect, and maintain the confidentiality of the person 
whistleblowing of corruption. It is limited to those who are responsible for conducting the investigation of the complaint 
only and can access the information. 

3. The board should identify the person responsible for receiving the complaint and set clear and 
appropriate criteria, guidelines, and procedures that can be examined in case of whistleblowing. The recipient of 
information from the performance of duties related to the complaint has a duty to keep information, complaints , and 
evidence of complainants and informants confidential. Do not disclose information to other people. Unless it is a 
disclosure in accordance with the law. 

 
7.   Maintain financial credibility and disclosure 

Code of Conduct 7.1 
The board ensures that the company discloses important information related to the company, both financial 

and non-financial, accurately, completely, timely, and clearly. The board disseminates information through the SET 
channel and the Company's website and updates the information regularly. This is to provide investors and related 
people with adequate and equitable decision-making. The disclosures of financial and non-financial information are as 
follows: 

1. Annual Registration Statement (Form 56-1) and Annual Report 
2. Policy of corporate governance and results of an implementation of the policy 
3. Policy on environmental and social stewardship and its implementation 
4. The report of the Board of Directors' responsibility for the financial report is presented in conjunction 

with the auditor's report in the annual report. 
5. Disclosure of roles and duties of the Board and Sub-Committees Number of meetings and number of 

times that each director has attended the meeting in the past year. 
6. Disclose the remuneration policy for directors and top management. 
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In addition, the company has established an investor relations unit for serving as communication and public 
relations information useful to shareholders, investors, analysts, and the general public through various channels, 
analyst meetings, conference calls, and answering questions over the phone and through the Company's website. 

Code of Conduct 7.2 
The Board of Directors monitors the sufficiency of financial liquidity and the ability to pay debts. 
1. The board should ensure that the management is followed up for assessing the financial position of the 

company and regularly reporting the results to the Board of Directors. If there are signs that the company will encounter 
liquidity problems and reduce the ability to pay debts, the Board of Directors and the management jointly analyze the 
causes and management guidelines for solving as soon as possible. 

2. Approval of any transaction or proposing opinions will be approved in the shareholders' meeting. The 
board should be confident that making the transaction will not affect the continuity of business, and financial liquidity, 
including the ability to pay the debt of the company. 

Code of Conduct 7.3 
In the condition that the company has problems with financial liquidity, the Board has a plan or other 

mechanism for solving the problem by considering the rights of stakeholders.  
1. The board should follow up and closely supervise the enterprise to operate the business with care and 

comply with the disclosure requirements if there are signs that indicate liquidity problems that affect debt servicing 
ability. 

2. The board should take care and coordinate a solution to the problem and focus on being fair to all 
stakeholders by providing regular status reports. 

3. The board should take cause and effect into consideration and decisions related to the financial problems 
of the company. 

Code of Conduct 7.4 
The board considers preparing a sustainability report as appropriate. 

1. Consider the nationally or internationally recognized reporting scope. The company considers the 
disclosure of information about compliance with the law, business ethics, morality, company directors, executives, and 
employees, anti-corruption policy, treatment of employees and stakeholders, including fair treatment and human rights 
respect, and social and environmental responsibility. 

2. The board is responsible for disclosing important information and reflecting on the practices that will 
lead to the creation of sustainable value for the company. 

Code of Conduct 7.5 
The board should supervise and appoint the company's investor to take care of and communicate and provide 

relevant information timely, appropriately, and equally to shareholders and other stakeholders, including investors, and 
analysts. 

1. The board assigns a managing director or a related person or those with business knowledge to 
communicate and disclose information to outsiders in appropriate channels. 
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2. The board should recruit and appoint a suitable person who has knowledge about the organization, the 
ability to communicate, and other related competencies in the act of communicating and providing information to 
individuals and external agencies. 

3. The board should provide a scope and a clear duty for investor relations and should stipulate that there 
is a regular direction to support and look after investor relations in order to effectively disclose information and good 
effectiveness to stakeholders and the company. 

 Code of Conduct 7.6 
The board supports using the appropriate information technology for publishing information that is easy to 

access quickly. 
 The Board of Directors provides information disclosure in both Thai and English through the Stock Exchange 
of Thailand, and the company website and presents up-to-date information such as 

- Vision and values of the company 
- Nature of business operation of the company 
- The list of Board of Directors and Management 
- The previous year and current financial statements and reports on financial position and operating results  
- Form 56-1 and annual report that can be downloaded 
- Shareholding structure and voting rights 
- Invitation letter to the ordinary and extraordinary general meeting of shareholders 
- Company's articles of association memorandum 
- Important Policies 
- Contact or complaint channels 
 

8.   Encourage participation and communication with shareholders 
Code of Conduct 8.1 
The board recognizes and gives importance to the rights of all shareholders which are both Thai investors and 

foreign investors and both small investors and institutional investors and will not do any action that violates or deprives 
the rights of shareholders. It also does not act in any way that restricts shareholders 'opportunities to study information 
about the company and attend the shareholders' meetings. The basic rights of shareholders are to buy or sell shares, to 
have a share of the profit of the enterprise, to receive news and adequate information about the enterprise, to attend the 
meeting to exercise voting rights at the shareholders' meeting to appoint or remove directors, to appoint an auditor and 
matters that affect the company such as the allocation of dividends, establishment or amendment of regulations and 
memorandum, capital reduction or capital increase, and approval of special items, etc. 

In addition, all shareholders are entitled to equal rights as stipulated in the company's articles of association 
and related laws as follows: 

1. The right to be informed of the date, time, venue, and agenda of the meeting. This includes all 
information relating to matters that have to be decided at the meeting to shareholders in advance sufficiently and timely 
in which the company will notify the shareholders of various rules and methods of attending the meeting, authorizing 
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others to attend the meeting, and the process of voting and includes publishing the information on the Company's 
website in advance of sending the document. This is to allow the shareholders to have sufficient time to study the 
information supporting the meeting before receiving the information in document form from the company. 

2. The right to attend shareholders' meetings, express opinions, ask questions, make suggestions, and jointly 
consider making decisions on various important changes. The chairman of the meeting allocates appropriate time and 
encourages expressing opinions and raising questions related to the company at the meeting as well as giving 
opportunities for shareholders to submit questions propose the agenda of the meeting and nominate people with 
knowledge, competence, and qualifications to be considered for election as the company's director in advance of the 
meeting date. All directors of the Company should attend the shareholders 'meeting to answer shareholders' questions 
on related matters. 

Code of Conduct 8.2 
 The equitable treatment of shareholders 

The board organizes the shareholders' meeting process in a way that promotes the treatment of all shareholders 
equally. The company will hold a shareholder meeting at least once a year, within 4 months from the end of the fiscal 
year of the company. And if there is an urgent need, a special agenda must be proposed. This is a matter that affects or 
relates to the interests of the shareholders or relates to conditions rules, and laws requiring shareholder approval. The 
company will call an extraordinary general meeting of shareholders on a case-by-case basis. 

The company has set a policy to facilitate and encourage shareholders which are both Thai investors and 
foreign investors, both small investors and institutional investors to participate in attending the shareholders' meeting 
the company will proceed as follows: 

Before the shareholders' meeting 
The company gives all shareholders equal rights to receive documents that support information for the 

meeting in Thai and English and publish information on the company's website at http://www.sncformer.com up to 30 
days in advance and before sending the documents to shareholders more than 21 days before the meeting and is 
announced in daily newspapers consecutively 3 days before the meeting date for notifying the shareholders of the 
meeting in advance for preparation before attending the meeting. In addition, the company facilitates the shareholders 
to propose additional agenda items and nominate persons to be appointed as directors at least 3 months in advance of 
the shareholders' meeting date by setting clear criteria in advance to consider whether to increase the agenda that the 
shareholders proposed and determine methods for shareholders to nominate persons to be appointed as directors  by 
nominating them through the Nominating Committee with information for consideration of qualifications and give the 
consent of the nominees. In this regard, the executive shareholder is not allowed to add an agenda that is not informed 
in advance unnecessarily, especially important agenda that shareholders have to take time to study information before 
making a decision. The board provides opportunities for shareholders who are unable to attend the meeting in person 
can exercise their voting rights by assigning proxies to others to attend the meeting and vote instead. The name of the 
independent director will be nominated. It is an alternative to shareholders' proxies and uses the proxy form in which 
the shareholders can determine the voting direction for each agenda item. 

Date of shareholders' meeting 
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The company facilitates the shareholders by arranging for staff to welcome them and facilitates the 
verification of documents for each shareholder who will attend the meeting. In addition, there is a stamp duty to provide 
convenience to the shareholders who give/receive proxies. Before the meeting starts, the meeting secretary will notify 
details of the quorum and practice for counting votes.  During the meeting, the Company provides opportunities for the 
meeting attendees to ask questions and express their opinions. The company will answer questions of the shareholders 
completely, clearly, and pertinently in all questions. The company conducts the meeting according to the order of the 
agenda. There was no additional agenda besides those specified in the meeting invitation letter. For the agenda of the 
election, the board will conduct on an individual basis. There will be accurate and complete recordings in every meeting, 
including the recording of the meeting in the form of a video and published on the website of the company. 

Code of Conduct 8.3 
The company will send the shareholders' meeting report to the Stock Exchange and publish the minutes of 

the meeting on the company website within 14 days after the completion of the meeting. 
 
Revised and notified on 31 March 2023. 
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(Dr. Somchai Thaisa-nguanvorakul) 
Chairman of Executive Committee 

SNC Former Public Company Limited 
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(Mr. Satit Chanjavanakul) 

Chairman of the Board of Directors 
SNC Former Public Company Limited 
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Business Ethics and Code of Conduct 

  
Business Ethics and Code of Conduct 
 SNC Former Public Company Limited (the “Company”) determined to conduct business with integrity, morality, 
honesty, and transparency, including under the Good Corporate Governance policy, in order to create a sustainable 
business and protect the interest of the stakeholders and society, that will lead to a true Good Corporate Governance, 
the principles are as follows: 
 
Principles 

1. Honesty and transparency 
 The Company is determined to conduct business with integrity, morals, and honesty, and to strictly abide by the 
related laws, rules, and regulations. 

2. Knowledge and ability to conduct business. 
 The Company is determined to conduct business using our knowledge, understanding, and proficiency, and to 
attentively perform all duties with efficiency, in order to achieve the business targets and optimize the customer’s 
benefits. 

3. Responsibility to the community and society 
 The Company is determined to maintain the environment and uphold the customs and traditions of the local 
community where the Company is located. The Company will promptly and proactively respond to the situation that 
may disturb the local environment and community, including encouraging the effective use of resources. 

4. Responsibility to the shareholder 
 The Company will perform its duties with utmost honesty, and ability and will equitably protect the benefit of all 
majority shareholders and minority shareholders with fairness. 

5. Responsibility to the customer 
 The Company will deliver high-quality products per the customer’s request or higher than the customer’s 
expectations and under fair conditions. The Company will keep the customer’s confidential information and shall not 
illegally utilize such information for the interests of the Company or related parties. The Company will promptly 
respond to the customer’s demand and provide an effective system or channel for the customers to complain about the 
quality of services and products, including strictly following the customers' policy and selecting using the international 
standard criteria. 

6. Responsibility to the competitors 
 The Company encourages free and fair-trade competition, operates under the rules of competition, and to not 
unethically or inappropriately seek the competitor’s confidential information, such as bribing the competitors’ directors 
or staff. 

7. Responsibility to the trade partner 
 Providing equitable treatment to the trade partner is a vital factor in the success of the business and always consider 
mutual business benefits. The Company will transparently and systematically select the trade partner with standards, 
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including continuing to maintain and sustain a reliable relationship with the trade partner and contracting party. The 
Company will strictly follow the trade partner’s policy by selecting only qualified trading partners and performing a 
pricing comparison before the engagement, by using international standard criteria for the assessment.  

8. Responsibility to the employee 
 Provides appropriate and fair remuneration and welfare to the employee, including ensuring a safe working 
environment.  
 The appointment and transfer of employee, including rewarding and disciplinary will be performed with good faith 
and based on the knowledge, capacity, and suitability of the employee, including focusing on the employee’s capability 
and skill. The Company will equally grant the opportunity to the employee, and will strictly abide by the related 
employment laws and regulations. 
 The Company provides a channel for the employee to complain of any wrongful act and sets a guideline to protect 
the employee or the informant. 

9. Conflict of Interest 
 The Company determines to avoid any conflict of interest that may arise in the Company or the subsidiaries, 
whether from contacting trading parties, such as business partners, customers, or competitors, or exploiting any 
opportunity or information received as being a director or staff of the Company for personal interest. The Company has 
set a measure to manage the situation that may create a conflict of interest between the Company and the customer, in 
order to provide a fair service to the customer. 

10. Financial status 
 The Company has a risk assessment for the occurrence that may impact the Company’s performance and status, 
in addition, the Company has a fund allocation plan to support the business operation, any obligations from the business 
operation, and any future risks. 

11. Treatments for creditor 
 The Company provides equitably and fair treatment to all creditors, and based on a fair and mutual reciprocate 
compensation, strictly follows the obligation under the contract or any agreed-upon terms, and consistently provides a 
complete, and correct financial report to the creditor on time. 

12. Non-violation of human rights to all related persons 
 The Company does not prevent or provide any privileges to any certain individual, the Company does not 
discriminate against any person’s race, nationality, religion, gender, age, or education institution, and will always 
consider the employee’s right to safety regarding body and asset, including allow the freedom of political participation 
under democracy. The Company provides a channel for related persons to lodge complaints and opinions and set 
guidelines to protect the complainant or the informant. 
 
Ethics of the Board of Directors, executives, and staffs 
Ethics of the Board of Directors 
 1. To perform the duty with honesty, and integrity, and act in accordance with the Company’s ethics, to set a 
good example to the staff. 
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 2. To follow the rules, regulations, and laws that are related to the business operation, as well as any procedure 
to maximize the interests of the Company or related person. 
 3. To avoid any actions that may create a conflict of interest, in order to effectively and transparently manage the 
business. 
 4. To not disclose the Company’s confidential information to third parties, and to not exploit the Company’s 
information that has not yet been disclosed to the public for the interests of the Company or related parties. 
 5. To support and encourage all staff to have a better understanding and to follow the Company’s ethics. 
 
Ethics of the executives 
 All executives accept and are aware of the obligations to ensure the success of the Company’s business operation. 
The Company, therefore; provides a guideline for the executive as follows: 
 1. The executive shall perform the duty with honesty. 
 2. The executive shall make any decision with good faith and to manage the Company’s business operation with 
vigilant and caution to ensure the best interest of the Company, customer, shareholder, and employee. 
 3. The executive will provide fair, and equitable remuneration to the employee with good faith, and based on the 
knowledge and capability that is appropriate to the employee. 
 4. The executives will support and create opportunities for career advancement and equally encourage the 
employee to develop knowledge and ability, provide proper welfare, and sincerely respect the rights and opinions of 
the employee.  
 5. The executives will display and uphold ethics by providing a good example in the workplace that will help 
encourage an ethical environment. 
 
Ethics of the employee 
 The Company’s business operates based on the trust and reliability of the third-party organization, therefore; the 
Board of Directors has provided the Company’s employees with the ethical guidelines as follows:  
 Treatment of the Company  
 1. The employee shall strictly follow the Company’s rules, orders, and notifications. 
 2. To perform the duty with honesty, dedication, and devotion, and to take good care of the Company’s benefit 
and assets to its optimum potential, and to not utilize them for personal interest, whether directly or indirectly. 
 3. The employee shall be loyal and have a good attitude towards the Company, and shall not perform any actions 
that are competing or creating conflict with the Company’s business operation. 
 4. To optimize the use of the Company’s assets and resources economically. 
 5. The employee shall keep the data and information of the Company’s business operation confidential. 
 6. To have a good attitude towards the Company, and to not unjustly accuse the Company without fact, to 
maintain the Company’s reputation, including carefully expressing the opinion regarding the Company’s reputation 
and business operation to any third party. 
 Treatment to the supervisor 
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 1. The employee shall obey and diligently perform the duty assigned by the supervisor to achieve the result. 
 2. To promptly report or request suggestions from the supervisor when there is a problem at work. 
 3. The employee shall respect and honor the supervisor, and shall not impolitely act towards the supervisor. 
 4. All employees of all levels have the duty to report when encounter a violation of the Company’s business 
ethics or code of conduct or have a reason to believe that it was inappropriate and may impact the Company.  
 5. To not accuse the director, executive, or another employee without fact. 
 Self-Treatment 
 1. The employee shall perform the duty with honesty, patience, and endurance, and have business ethics. 
 2. To strictly follow the rules, and regulations of the Company. 
 3. The employee shall strictly keep the customer’s, competitor’s, and the Company’s information with caution. 
 4. To consistently study and research for knowledge to increase the efficiency of working skills. 
 5. The employee shall not act in a way that may create conflict or damage to the Company. 
 6. To not abuse the authority, or allow others to abuse the authority, whether directly or indirectly, to exploit the 
benefit for any personal or other’s interest. 
 
 Revised and notified on 25 January 2022 
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Chairman of Executive Committee 
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