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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

1.1.1 Overview of the vision, objectives, goals and business strategies

Image Message from the chairman
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Vision
To become the industry leader in Southeast Asia that moves the Company with international standards. Fast response to our 
customer, with advancement in innovative technology that is environmentally friendly.
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Objectives
Our duties of the Company that fits with our values.
1 Customers: Increase customer satisfaction for continuous business growth
2 Employees : Build teams with the proper skillsets to response to all of our customer’s need
3 Shareholders: Generate profit and increase investment value for all shareholders under good governance business
4 Organization: Develop the ability to compete with our competitors. With proper costing via continuous improvement in process 
development and human development.
5 Society and Communities: Involve in community outreach and all communities who are involve with the Company

Goals
1.Performance  Excellent
2.Trust and Respect
3.Employees
4.Quality
5. Responsibility for Society

Business strategies
The company is committed to offering high-quality leather products to customers. It carefully oversees every step of the 
production process, starting with the selection of quality raw materials. Additionally, the company focuses on developing and 
maintaining product quality to meet customer standards. Each stage of production is controlled, inspected, and tested by experts 
with specialized knowledge in various areas to ensure the products meet customer requirements and minimize potential losses at 
each stage. Moreover, throughout the entire production process, the company emphasizes environmental friendliness and community 
well-being, as well as on-time delivery. In 2022, the company received certification under the global leather industry standard, 
Leather Working Group, which is a testament to the company’s success and dedication to improving production and customer service 
while continuously considering the environment and community.

1.1.2 Material changes and developments

Details regarding material changes and developments

Year Material changes and developments

- Acquires the business unit of Wolverine Leather, focusing on the shoe leather business.2023

- Added types of collagen and gelatin production operations2021

- Adding a type of business to produce ready-to-eat food for pets snacks for pets2020

- Add the 8th branch office, No. 1111/3 Moo 6, Bang Pu Mai Subdistrict, Mueang District, Samut Prakan 
Province 10280 (IHL10)

2019

- Started 1st production line of Factory # 102018

- Decreased registered capital to 419,998,782 Million Baht with 419,998,782 shares at par value of 1 Baht 
per share
- Increased registered capital to 594,998,274 Million Baht with 594,998,274 shares at par value of 1 Baht 
per share for stock dividend payment
- Established Inter Green Company Limited as its subsidiary with initial registered capital of 50.0 
Million Baht for Protein Producing from scrap leather with industrial process
- Add a 7th branch office, No. 1111/2 Village No. 6, Bang Pu Mai Subdistrict, Mueang District, Samut 
Prakan Province (IHL9)

2016

- Established 6th Factory at No.183 M. 2 Sukhumvit Rd. Bangpoomai Muang Samutprakarn 10280 (IHL8) - 
Innovated Protein Producing from waste in the tanning process to be used as chemical in the production
- Started construction for 10th Factory

2015
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Year Material changes and developments

- Decreased registered capital to 349,999,230 Million Baht with 349,999,230 shares at par value of 1 Baht 
per share

- Increased registered capital to 419,999,076 Million Baht with 419,999,076 shares at par value of 1 Baht 
per share for dividend stock payment

2013

- Increased registered capital to 350 Million Baht with 350,000,000 shares at par value of 1 Baht per share2012

- Established Inter Seat Cover Company Limited as its subsidiary with initial registered capital 20Million 
Baht to operate as a manufacturing and distributor leather trim cover, leather for steering wheel and gear 
knob.

2011

- Mr.Ongart Thumrongsakunvong bought back 60,000,000 shares from Sumitomo Group so that Mr. Ongart 
Thumrongsakunvong group held at 59.35 % of paid up capital.

- Established 5th Factory at  No.775 M. 2 Sukhumvit Rd. Bangpoomai Muang Samutprakarn 10280 (IHL7)

2010

- Established 4th Factory at No.192 M. 6 Sukhumvit Rd. Bangpoomai Muang Samutprakarn 10280 (IHL1)2009

- Change in par value from 5 Baht per share with 60,000,000 shares to 1 Baht per share with 300,000,000 
shares

2007

- Increased registered capital to 190 Million Baht with 19,000,000 shares at par value of 10 Baht per 
share in April
- Increased registered capital to 225 Million Baht with 22,500,000 shares at par value of 10 Baht per 
share in June
- Transformed into a public company and renamed as Interhides Public Company Limited with the registered 
capital of 300 Million Baht with 60,000,000 shares at par value of 5 Baht per share in August
- Listed in SET in December with major shareholders, Mr. Ongart Thumrongsakunwong’s group or 47.15% and 
Sumitomo group or 20.00%.

2005

- Increased registered capital to 120 Million Baht with 12,000,000 shares at par value of 10 Baht per 
share in July
- Increased registered capital to 160 Million Baht with 16,000,000 shares at par value of 10 baht per 
share in December
- Established 3rd Factory at No.55/5 M. 2 Sukhumvit Rd. Bangpoomai Muang Samutprakarn 10280 (IHL5)

2004

- Changed the production line from furniture to a comprehensive manufacturing for automotive
- The Company is a manufacturer of leather and leather parts for automotive. (2nd Tier Original Equipment 
Manufacturer)

1998

- Established 1st Factory at No.1111 M. 6 Sukhumvit Rd. Bangpoomai Muang Samutprakarn 10280 (IHL6)

- Established 1st Factory at No.1111 M. 6 Sukhumvit Rd. Bangpoomai Muang Samutprakarn 10280 (IHL6)

1997

- Construction of an office building, number 999, Village No. 2, Bang Pu Mai Subdistrict, Mueang District, 
Samut Prakan Province (IHL3)

1996

- Changed the par value from 1,000 Baht per share with 20,000 shares to 10 Baht per share with2,000,000 
shares of Baht 10 per share.

- Increased registered capital to 90 Million Baht with 9,000,000 shares at par value of 10 Baht per share

1994

- Increased registered capital to 20.0 Million Baht with 20,000 shares at par value of 1,000 Baht
- Established Head Office at 678 Moo 2 Bangpoomai Muang Samutprakarn 10280 (IHL2)

1993

- Found as Inter-Hide Leather Company Limited by Mr.Ongart Thumrongsakunvong and Ms.Chutima Busayapoka for 
tanning  industry with registered capital 5.0 Million Baht.

1992
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Year Material changes and developments

- Imported raw hides for tanning, steaming, and dressing of leather drying for furniture industry.
1992

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement
for securities offering

Is there an issuance of equity securities or debt
securities?

: No

1.1.4 The obligations to which the company has committed in the 
registration statement, including the compliance with such 
obligations or conditions in the following years

Are there any issued securities with obligations or
conditions?

: No

1.1.5 Company information
Company name : INTERHIDES PUBLIC COMPANY LIMITED

Symbol : IHL

Address : 678 SOI T.J.C., SUKHUMVIT ROAD, BANGPOOMAI, AMPHOE MUEANG

Province : Samut Prakarn

Postcode : 10280

Business : The Interhides Public Company Limited group is managed business in the
production and distribution and leather for car seats, trim cover, gear knob
and steering wheel, cut parts, furniture, safety shoe using  cow leather,
buffalo leather and pig leather through tanning, dyeing, cutting or sewing
into products using modern machines and recycle the waste from
production to be protein use for production and also for agriculture.

Registration number : 0107548000595

Telephone : 0-2028-9728-37

Facsimile number : 0-2028-9738-39

Website : http://www.interhides.com

Email : companysecretary@interhides.com

Total shares sold

Common stock : 592,805,637

Preferred stock : 0

Diagram of organization's logo
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2022 2023 2024

Total revenue from operations (thousand baht) 2,051,266.59 1,832,478.60 2,622,102.55

Leather for Shoe (thousand baht) 171,144.00 163,679.00 1,522,352.00

Leather for Automotive Part (thousand baht) 1,290,495.00 1,188,100.00 886,493.00

Service (thousand baht) 415,065.00 283,300.00 77,608.00

Protein Product (thousand baht) 3,039.00 7,771.00 20,345.00

Others (thousand baht) 171,523.59 189,628.60 115,304.55

Total revenue from operations (%) 100.00% 100.00% 100.00%

Leather for Shoe (%) 8.34% 8.93% 58.06%

Leather for Automotive Part (%) 62.91% 64.84% 33.81%

Service (%) 20.23% 15.46% 2.96%

Protein Product (%) 0.15% 0.42% 0.78%

Others (%) 8.36% 10.35% 4.40%

By geographical area or market

2022 2023 2024

Total revenue (thousand baht) 2,051,266.59 1,832,478.60 2,622,102.55

Domestic (thousand baht) 1,341,000.00 1,174,000.00 929,000.00

International (thousand baht) 710,266.59 658,478.60 1,693,102.55

Total revenue (%) 100.00% 100.00% 100.00%

Domestic (%) 65.37% 64.07% 35.43%

International (%) 34.63% 35.93% 64.57%

Other income as specified in the financial statements

2022 2023 2024

Total other income (thousand baht) 3,932.46 5,999.03 2,574.33

Other income from operations (thousand baht) 0.00 0.00 0.00

Other income not from operations (thousand baht) 3,932.46 5,999.03 2,574.33

Share of profit of joint ventures and associates accounted for using equity method
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2022 2023 2024

Share of profit (thousand baht) 0.00 -6.17 -77.30
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1.2.2 Information on products and services
       Nature of the Company’s business is made to order from both domestic and foreign customers. The Company can produce 
according to customer requirements, in terms of features, property, or special products such as Leather is easy to cleaning (Anti-
Strain Leather), Leather tanning without chrome (Chrome Free Leather). The Company can serve all products and all requirements. 
It is jointly developed with the Company’s customers (Car Maker). The company can produce work all types of products and all 
requirements by developing products together with the company's customers in shoe, automotive, furniture, and other industries.
       The Company is the manufacturing and distribution of leather and cut part for Automotive, Shoe and Furniture Industry. The 
raw material comes from buffalo, cow and pig hides which processing by tanning, dyeing and cutting or sewing with the new 
technology. Also, the new innovation of the Company is Protein Hydrolysate, Safety Shoe and Dog Chew.

1.2.2.1 Product/service information and business innovation development

Tanning Service

       Company has been doing tanning business more than 75 years and production of leather with modern machinery can support 
production up to 130 million feet per year. In addition to certified Leather Working Group (LWG) “Gold Rate” as first tannery in 
Thailand. That why customers trust to send raw material (wet salted hides) to our company to produce the wet blue by ensuring 
that the quality as requirement.

Diagram of Tanning Service

Wet Blue Leather

       Many Tanneries, both domestic and internationally have purchased our wet blue leather to be dyed for various products. Due 
to LWG “Gold Rate” Certification, not mention to “Tannery of the year award 2018” that company got the winner award. This is 
guarantee in terms of management and quality.

Diagram of Wet Blue Leather
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Finished Leather for Shoe

       Company has purchased cow, buffalo and pig skins from local farmers and import, to research and development to make 
Finished Leather Products for Shoe. Company focusses on Chrome Free Leather for both, Lining and Shoe Upper.

Diagram of Finished Leather for Shoe

Leather for Automotive

       Finished Leather for Automotive, Company has close worked with the automotive manufacturers to develop Finished Leather 
for Automotive to meet the standard of automotive industry. In term of features, quality, color, luxury, as well as the 
perspective of the car user.
       Cut Parts, Company does not only sell Finished Leather but also bring the Finished Leather to be cut into parts according 
to the pattern or Drawing specified by the customer which can be regarded as adding value to Finished Leather. Most of Cut Parts 
are assembly pieces for car seats, steering wheels, gear knobs, door panels and the other products such as lipstick covers. Not 
mention to company has received Certificate IATF16949 which is the standard in the automotive industry.
       Trim Cover, It is an extension of the business by bringing Cut Part Leather to sew and forming as a car seat cover by 
follow the design as specified by customer or the requirements from Automotive customer. The company has produced for sewing and 
assemble with modern tools for products Car Seat, Steering Wheel, Gear Knob, and still consider the details, quality and 
characteristics that customers’ want.

Diagram of Leather for Automotive
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Protein Product

       Due to the difficulty in disposal the scrap leather that has chromed-based and it has to be disposed properly. Therefore, 
the company has researched and developed to produce Protein from raw material wastes through industrial production processes and 
the company was set up to receive leather scraps from other tannery for disposal in order to reduce environmental problems. The 
Protein product can bring back to use in the leather production process as a replacement for using other chemicals. The Protein 
is under a subsidiary, named Inter Green Company Limited with factory registration number 3-106-16/59

Diagram of Protein Product

Dog Chew Product

       Company has expanded from by-products, by bringing the split leather to be developed into a Dog Chew Product. Through the 
production process that is clean, safe, in various types according to the popularity of the market. Both Raw Hide (Tied bones, 
Pressed Bones, Hooves) and Crunchy Product are from mashed split leather mix with powder and adjust color and flavor then 
injected into threads. The company has been certified for GMP from the Bureau of System Development and Certification of 
Livestock Products under the name Momo & Friend.

Diagram of Dog Chew Product
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Collagen Product

       Company has expanded its business and conducted research and development studies on the selection of suitable animal hides 
for extraction into collagen. It took more than 6 years to become a collagen peptide with small molecules, light weight, can be 
quickly and efficiently absorbed into the body. Through production by affiliated companies, including Inter Green Co., Ltd., 
which has a modern production plant and has been certified according to the standards of the production system according to the 
food law and has passed product qualification tests from leading Thai testing institutes such as the FDA, under the name Chojen

Diagram of Collagen Product

Research and development policy in various areas, and details regarding innovation
development in processes, products and/or services, or business models.

Research and development (R&D) policy : Yes

R&D expenses in the past 3 years

2022 2023 2024

Research and development (R&D) expenses over
the past 3 years (Million Baht)

5.45 3.61 1.76

Additional explanation about R&D expenses in the past 3 years
1. Research and development scrap leather from production for international standard
       The company opened a subsidiary company is “Inter green Co.,Ltd.” in 2016, which is a manufacturer Protein Hydrolysate 
product from scrap leather and can reuse in the production to chemical. Including, Protein Hydrolysate is the first product that 
the company has already implement. The next, research and development from Protein Hydrolysate to standard for to be accepted in 
the other industry, especially, developed for use in the agriculture industry.
2. Research and development raw materials use in production for develop to Collagen Dipeptide
       The company has idea value added raw materials use in production which raw material will be destroyed without profit. The 
company has learned and researched that can use raw material in production extract to Collagen Dipeptide and test with standard 
institution for control quality use in the food industry and other industry in the future.

1.2.2.2 Marketing policies of the major products or services during the preceding year
       The Company can produce according to customer requirementsIn terms of features, property, or special products such as 
Leather is easy to cleaning (Anti-Stain Leather), Leather tanning without chrome (Chrome Free Leather). The Company can serve all 
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products and all requirements. It is jointly developed with the Company’s customers.

The industry competition during the preceding year

       Focusing on the automotive part, Thailand who are in the position of automotive part’s producer for China are indeed at 
risk of having low market as the US raise import tax from China to 10% on the first half of year 2023. The China’s automotive 
exportation to US then drastically decrease down 8.7% which affected Thailand’s automotive part exportation to China to also 
decrease down by 19.5%, this will then follow by tenor of local demand being slowed down and tenor of China releasing finished 
commodity to its partners countries including Thailand. This could be Thailand automotive market’s worse nightmare as China 
forereach in the low price and SEAs countries are for sure their main consumers who also hold the position of Thailand’s main 
export market. This effect still not include the raise of China’s Thailand goods import tax that will definitely slow down 
Thailand’s automotive export market.
       The situation of automotive market in Thailand is still susceptible from the invisible Income stimulus policy and there is 
still no policy to support the country’s economy in long-term which will both effect the trust of investors and being a long-term 
concern. For what it seems to the outside world, it almost looked like Thailand is not even in the race as both manufacture and 
agriculture are not placed in a pleasant ranking.  Even without including the import of 100% EV cars that are the main principle 
to sparked the price war, as the EV car market now is not as huge compare to the capability of the manufacture and market’s 
demand, so it resulted in supernumerary of stocks and the slowdown of purchase that jumping from 6-10 years to 11-15 years. Not 
to mention the closed down, moving, and terminate the car manufacture of three big car companies including SUBARU, SUZUKI, and 
HONDA that still continue to import their cars into Thailand.
       In a mean time, leather’s manufacture having a raise in production by 29.53% in 2024 compare to 2023 especially with the 
finished leather that are used as automotive material for both domestic and international, and for the exportation of finished 
leather and shoes leather is raising by 2.83% from the year before.
       One of the main reason why finished leather’s market getting bigger is that the price of the product made in China has 
increased due to the tax raise from president Trump, the report from Footwear Distributors and Retailers of America (FDRA) has 
showed that by 99% of the imported shoes that are sold in America are 60% imported from China which affected USA Shoe Brand to 
move their production base to other countries such as Vietnam and Indonesia and are forced to seek the material from other 
countries as well. However, as of now, major shoe manufacturers are demanding the producers to endorse quality system, governance 
system, and care about environment that they enact the rules to be the determinator which made the production cost goes sky 
rocking. Moreover, as the price of the products import from China is very low, the local market competition rate are also getting 
even more intense as well.

1.2.2.3 Procurement of products or services
       The Company committed to providing high quality products to customers, so we are meticulous in every process since 
starting from selecting quality raw materials. The Company also focuses on developing and maintaining the quality of products to 
meet customer's standards. Each production process is controlled, inspected and tested by qualified staff and specialized in 
various fields to obtain quality products to meet the customers’ need and minimize the losses that may occur at every stage of 
production.
       In every production process, the Company focuses on environmental friendliness and community including the policy to 
delivery on time. In 2018, the Company has been certified by the World Leather Industry Standard under the name Leather Working 
Group, which confirms the success and commitment of the Company to develop production and service to customers with regard to 
environment and community continuously.

The company’s production capacity

Production capacity Total utilization (Percent)

Cut Part car seat (square feet) 8,426,027.00 84.00

Tanning (Item) 552,758.00 30.70

Retanning (Item) 452,794.00 30.10

Finishing (Item) 384,112.00 63.50

Seat Trim Cover (Piece) 67,108.00 63.50
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       The company is committed to offering high-quality leather products to customers, carefully managing every step of the 
production process, starting with the selection of quality raw materials. In addition, the company focuses on developing and 
maintaining the quality of its products to meet customer product standards. Each stage of production is controlled, inspected, 
and tested by specialists with expertise in various areas to ensure that the final products meet customer requirements while 
minimizing potential losses throughout the production process.
       At every stage of production, the company emphasizes environmental friendliness and community well-being, as well as the 
timely delivery of products. In 2022, the company received certification under the global leather industry standard, Leather 
Working Group, which serves as a strong testament to the company's success and dedication to improving production and customer 
service while continuously considering the environment and the community.

Acquisition of raw materials or provision of service

       Main raw materials used in the tanning industry can be divided into 2 main categories, raw hides and chemicals. The 
Company would consider the quality, price and punctuality of delivery and the Company has brought the needs of customers into the 
decision to buy raw materials. Both domestic and international orders are available.
       1.Raw Hides The company will supply raw hides according to customer's requirements. Either cow or buffalo and Pig Skin via 
conversion process fermented salt or pickled salt. The company can be sourced directly from domestic and oversea suppliers which 
be slaughterhouse or a factory that produces salted leather from buying raw leather and then fermenting salt or pickling salt.
       2.Chemical The second most important raw material for leather tanning after raw hides is chemicals. The company sources 
chemicals for tanning and dyeing from both domestic and international producers.

Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand Raw Hides, chemical 291,000.00

United States of America Raw Hides 460,592.00

Major raw material distributors

Number of major raw material distributors (persons) : 1

1.2.2.4 Assets used in business undertaking

Core permanent assets
       The total assets as of December 31, 2024, amounted to 4,005.58 million baht, with 45.38% being current assets, which 
mainly consist of cash and cash equivalents, trade receivables, other receivables, and inventories. The remaining 54.62% of 
assets are primarily land, buildings, and equipment.
       Most of the total assets are owned by the company, with some land, buildings, and machinery pledged as collateral for 
loans from banks.
       In the consolidated financial statements as of December 31, 2024, the company has land, buildings, and equipment with a 
book value of 2,147.19 million baht, representing 53.61% of total assets.

Core intangible assets
       Intangible assets in 2024 amounted to 18.57 million baht, a decrease of 0.75 million baht due to the company recognizing 
depreciation on intangible assets.

Investment policy in the subsidiaries and associated companies
Investment policy in the subsidiaries and associated

companies
: Yes

       Inter Green Company Limited was established on July 15,2016, located at 1111/2 Moo 6 Tambon Bangpoomai, Muang, 
Samutprakarn to produce Protein from the scrap leather with industrial process. Interhides Public Company Limited held 99.97% 
shares which registered capital of 200 Million Baht.
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       IG has invested in research and development for these projects and be the 1st manufacturer in Southeast Asia. Protein 
hydrolysate can be used in various industries such as chemical industry, cosmetic and pharmaceutical industries, etc.

1.2.2.5 Under-construction projects
Under-construction projects : No

Details of under-construction projects
Total projects : N/A

Values of total ongoing projects : N/A

Realized value : N/A

Unrealized value of remaining projects : N/A

Additional details : -
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies
A group of major shareholders to influence policy making, management or operation of the company.
- Mr. Ongart Thumrongsakunvong has sent three representatives to be Mr. Ongart Thumrongsakunvong, Miss Kunvarin 
Veeraphuttivateand Mr. Wasin Thumrongsakunvong.

Shareholding diagram of the group of companies

Shareholding diagram

Subsidiaries

Company name
Juristic person who holds shares of
the company

Shareholding
proportion (%)

Voting right
proportion (%)

Inter Green Company Limited INTERHIDES PUBLIC COMPANY
LIMITED

99.00% 99.00%

Company that holds 10% or more of the total shares sold

Name and the location of
the head office

Type of business
Type of
shares

The number
of shares

The number
of shares sold

Inter Green Company Limited
1111/2 Moo.6 Soi  Foknung Km. 34
Sukhumvit Rd. Tambon Bangpoomai
Amphoe Muang Samutprakarn Samut
Prakarn 10280
Telephone : 02-0289728
Facsimile number : -

Protein Hydrolysate Common
shares

2,000,000 2,000,000
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1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10
percent of the voting shares in a subsidiary or associated company

Does the company have a person with potential
conflicts of interest holding shares in a subsidiary or

associated company?

: No

1.3.3 Relationship with major shareholders’ business
Does the company have a relationship with a business

group of a major shareholder?
: No

1.3.4 Shareholders

List of major shareholders

Group/List of major shareholders Number of
shares (shares)

% of
shares

1. MR. ONGART THUNRONGSAKUNVONG 172,178,431 29.04

2. MISS KUNVARIN VEERAPHUTTIVATE 122,406,015 20.65

3. MISS NIRINYA VEERAPHUTTIVATE 28,488,333 4.81

4. MODERNFORM GROUP PUBLIC COMPANY LIMATED 28,440,900 4.80

5. MR. WARIT THUMRONGSAKUNVONG 28,398,333 4.79

6. MR. WASIN THUMRONGSAKUNVONG 28,333,333 4.78

7. Thai NVDR Company Limited 12,136,756 2.05

8. MR. WATTANA DEERATTANAPOKHA 6,644,800 1.12

9. MRS. LINJONG PICHITPONGCHAI 6,000,000 1.01

10. MR. CHAIPORN WONGSANGANAN 5,550,000 0.94

11. MR. KITTI BUSAYAPOKA 4,845,600 0.82

12. MR. THAKSA BUSAYAPOKA 3,227,000 0.54

13. MISS SUTHANUCH BUSAYAPOKA 3,000,000 0.51

Major shareholders’ agreement
Does the company have major shareholders’

agreements?
: No
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1.4 Amounts of registered capital and paid-up capital

1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital
Registered capital (Million Baht) 594,998,274.00:

Paid-up capital (Million Baht) 592,805,637.00:

Common shares (number of shares) 592,805,637:

Value of common shares (per share) (baht) 1.50:

Preferred shares (number of shares) 0:

Value of preferred share (per share) 0.00:

Has the company listed in other stock exchange?
Has the company listed in other stock exchange? No:

1.4.2 Other types of share whose rights or terms differ from those of ordinary share
Other types of share whose rights or terms differ from those of

ordinary share
No:

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)
Are shares held by Thai NVDR Company Limited (NVDR)? Yes:

Number of shares (Share) 12,136,756:

Calculated as a percentage (%) 2.05:

The impacts on the voting rights of the shareholders
The meeting had no impact as, during the company's previous shareholders' meeting, the required quorum was met with shareholders 
attending in accordance with the specified proportion.
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1.5 Issuance of other securities

1.5.1 Convertible securities
Convertible securities No:

1.5.2 Debt securities
Debt securities No:
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1.6 Dividend policy

The dividend policy of the company

The Company has a policy to pay dividends to its shareholders every year at the rate of not lower than 40 % of the net profit. 
Considering factors for the dividend payment are such as: the Company’s operating results and financial position, liquidity, 
expansion plan and other management-related factors. Any dividend payment is also subjected to the approval(s) of the Company’s 
Board of Directors and/or Shareholders’ Meeting.   As for the dividend payment policies of its subsidiaries, the subsidiaries pay 
the dividend from their net profits, taking considered factors as such their operating results, financial positions, liquidity, 
expansion plans and other management-related factors.

Historical dividend payment information

2020 2021 2022 2023 2024

Net profit per share (baht : share) -0.0700 0.2400 0.1700 0.0300 0.1000

Dividend per share (baht : share) 0.0000 0.2000 0.1000 0.0000 0.0800

Ratio of stock dividend payment (existing
share : stock dividend)

0.0000 0.0000 0.0000 0.0000 0.0000

Value of stock dividend per share (baht :
share)

0.0000 0.0000 0.0000 0.0000 0.0000

Total dividend payment (baht : share) 0.0000 0.2000 0.1000 0.0000 0.0800

Dividend payout ratio compared to net
profit (%)

0.00 83.33 58.82 0.00 80.00
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan
The Company has clearly defined objectives and business goals of the organization that can be implemented and measurable. Written 
guidelines, strategies, business plans, authority, chain of command, reporting and operational procedures for each level of the 
organization are set out. To be appropriately consistent with the strategy and core values of the organization in all departments 
. Employees in every process have participated in setting the objectives of the processes they are involved in. Objectives are 
effectively aligned with the key goals of the organization as they are shared. The objectives are reviewed periodically to ensure 
that they are consistent with the overall objectives. Company's goals

The Company has identified risks covering changes in each level of risk. By focusing on each department to be able to identify 
risks, events or risk factors that may adversely affect the company's organizational and operational objectives. consistently 
Both from internal factors and external factors, indicating positive factors. (Opportunities) and negative factors (Risks) to be 
able to find the right practices in various processes within the organization consistently.

The Company recognizes the importance of risk assessment as a tool to indicate danger in advance that may cause damage to the 
Company. Therefore, the Company requires a risk assessment to be conducted annually. To see the real operational risks. which 
requires management by setting up a correct and appropriate control mechanism The risk assessment results of each activity are 
presented to senior management and the Board of Directors. for consideration from time to time.

The Company places great emphasis on internal control in accordance with the COSO – ERM approach in all aspects of risk. both in 
identifying risky events Risk Assessment and Risk Response By giving importance to both internal and external risk factors. From 
activity-level risks to corporate-level risks by the internal audit department of the company has applied risk management 
analysis guidelines To assess the sufficiency of the internal control system and push for control self- assessment of various 
departments in order to create controls that can reduce the damage caused by risks to an acceptable level . and create a more 
efficient work standard
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2.2 Risk factors

2.2.1 Risk that might affect the company's business, including environmental, social and
corporate governance issues
Risk 1 Strategic Risk

Strategic Risk
• Volatility in the industry in which the company operates
• Changes in technologies
Operational Risk
• Shortage or reliance on skilled workers
• Shortage or fluctuation in pricing of raw materials or productive resources
Compliance Risk
• Change in laws and regulations
Financial Risk
• Fluctuation in exchange rates, interest rates, or the inflation rate

Related risk topics :

Risk characteristics 
Tanning business and car seats of the Company It is a highly competitive business, therefore success depends mainly on the 
Company's competitiveness.
The Company has to compete with competitors who are tannery and car upholstery businesses. both from domestic and foreign 
countries Both in terms of price and quality, if the Company is unable to compete effectively and continuously in these various 
factors, it will have a negative impact on the Company's business and operating results. significantly
However, from the company There is growth in both sales. Earnings and operating results which have been consistently satisfactory 
over a long period of time. Inevitably shows the competitiveness of the company. The Company has advantages in many aspects as 
follows:
-           has a production base in the tanning business that is large and fully integrated and meets international standards 
until being certified by LWG (Gold Rated) and IATF16949 : 2016 system
-           have a strong financial position which is conducive to the expansion of the company's business both short term and 
long term
-           There are capable and experienced executives, both Thai and foreign, who are knowledgeable in both production and 
marketing.

Risk-related consequences 
The Company has to compete with competitors who are tannery and car upholstery businesses. both from domestic and foreign 
countries Both in terms of price and quality

2.2.2 Risk to securities holders
Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign
companies)

Are there any risk factors affecting securities holders
from investing in foreign securities?

: No
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3. Business sustainability development

3.1 Policy and goals of sustainable management

Sustainability Policy
Sustainability Policy Yes:

The company is committed to operating and fostering sustainable growth for the business under good corporate governance 
throughout the value chain, taking into account the impact on stakeholders, society, and the environment. The company firmly 
believes that conducting business based on sustainability is a key foundation that will support the organization’s stable growth. 
Furthermore, the company is dedicated to creating positive change for communities, the environment, and the economy, ensuring 
operations move in the right direction and benefit stakeholders at all levels. This intention will promote sustainable practices 
both at the company level and within the corporate group. The key points are as follows:
1.Adhere to conducting business with fairness, placing importance on and respecting human rights. Treat customers, partners, 
competitors, and employees equally and fairly. Take responsibility for customers, prioritize the health and safety of employees 
at work, foster awareness, and encourage employees to care for the environment. This is alongside the development of communities 
and society to improve the quality of life.
2.Focus on ensuring that directors, executives, employees, and all levels of staff have the responsibility to support, promote, 
and perform their duties in alignment with the sustainability development policy, making it a working culture that considers 
balanced benefits in terms of the economy, society, and the environment.
3. Raise awareness and responsibility for sustainable development practices to ensure that the company will develop the economy 
in alignment with social benefits, environmental considerations, and stakeholder interests. This will also promote responsible 
operations throughout the organization's value chain on an ongoing basis.
It is established that directors, executives, employees, and staff at all levels have the responsibility to support, promote, and 
perform their duties in alignment with the policies and practices outlined in this organization's sustainability development 
framework, making it a culture that considers a balance between the economy, society, and the environment.

Sustainability management goals
Does the company set sustainability management goals Yes:

Sustainability Risk Management focuses on managing risks that may impact an organization's sustainability in various areas, 
including economic, social, and environmental aspects. The main objectives are as follows:
1.Reducing Environmental Impact Managing risks that could cause harm to the environment, such as the unsustainable use of natural 
resources, pollution, and the destruction of ecosystems.
2.Promoting Social Sustainability Protecting and enhancing sustainability in social aspects, such as employee welfare, community 
responsibility, and promoting fairness and equality within the organization.
3.Strengthening Good Governance Managing governance risks that could lead to compliance issues with regulations and standards, 
combating corruption, and promoting transparency in operations.
4.Encouraging Efficient Resource Use Managing natural resources and energy use efficiently.

United Nations SDGs that align with the organization's
sustainability management goals

Goal 3 Good Health and Well-being, Goal 10 Reduce Inequalities,
Goal 11 Sustainable Cities and Communities

:

Review of policy and/or goals of sustainable management over the past year
Has the company reviewed the policy and/or goals of

sustainable management over the past year
No:

Has the company changed and developed the policy and/or
goals of sustainable management over the past year

No:
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain
"To become the industry leader in Southeast Asia that moves the company with internal standards. Fast response to our customer, 
with advancement in innovative technology that is environmentally friendly".
1.PerformanceExcellent in all aspect
2.Trust and Respect undergood governance
3.Employees: Developquality in work and quality of life
4.Quality
5.Responsibility for Community and the Environment

Business value chain diagram
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3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Group of stakeholders Stakeholders’ expectations
Responses to stakeholder
expectations

Channels for engagement
and communication

Internal stakeholders

• Shareholders Provide with great 
value of investment 
for all shareholders 
continously under 
good governance

- • Online Communication
• Annual General Meeting 
(AGM)

• Employees Develop human 
resource to be 
profesional to 
response to any 
customer's need

- • Internal Meeting
• Employee Engagement Surve
y

External stakeholders

• Customers Develop and propose 
product with 
excellence service 
and fast response. To 
compete with our 
competitors in the 
industry

- • Online Communication
• Internal Meeting
• External Meeting
• Complaint Reception

• Society Improve community 
through programs and 
activity that has 
benefits to all 
community

- • Online Communication
• External Meeting
• Complaint Reception
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3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

Environmental policy and guidelines
Environmental policy and guidelines Yes:

Environmental guidelines Electricity Management, Renewable/Clean Energy Management,
Water resources and water quality management, Waste
Management

:

The company fully recognizes the importance of the environment, thus establishing a clear policy and goals, which are regularly 
reviewed to ensure continuous development every year. It is considered the responsibility of employees at all levels to adhere to 
these practices.
1.Comply with laws, regulations, and procedures according to the "Green System" guidelines, including environmental requirements 
of customers, to establish operational standards. This also covers prohibited laws and substances still enforced both 
domestically and internationally.
2.Commit to raising awareness, controlling, and preventing the wasteful use of energy and natural resources, ensuring efficiency 
and maximum benefit through the 3R principles.
3.Prevent and reduce environmental impacts from water pollution, air pollution, and industrial waste.
4.Strive to control and reduce emissions, decreasing the release of greenhouse gases from organizational activities to mitigate 
the impacts of climate change.
5.Protect and restore nature and the environment, including preventing accidents and disasters that may result from operations, 
which could harm the environment and nature.
6.Support Corporate Social Responsibility and Environmental Responsibility (CSR-DIW) operations, considering the prevention of 
potential impacts from organizational activities on society and the environment.
7.Continuously strive to improve the landscape and environmental management at operational sites to ensure a livable environment.
8.Foster awareness and create understanding among employees and stakeholders regarding their responsibility to care for and 
preserve the environment, emphasizing the importance of their roles and responsibilities in maintaining and improving operations 
to protect the environment seriously.
9.Promote and support the development and review of environmental objectives and goals, considering potential risks, by 
management on an ongoing and consistent basis.
10.This environmental policy will be communicated to all employees and will be made publicly available, including to stakeholders 
at all times.

Review of environmental policies, guidelines, and/or goals over the past year
Review of environmental policies, guidelines, and/or goals

over the past year
Yes:

Changes in environmental policies, guidelines, and/or goals Electricity Management, Renewable/Clean Energy Management,
Water resources and water quality management, Waste
Management

:

Revise environmental policies and practices to address environmental issues in a way that is suitable for current conditions and 
increasing regulations.

3.3.2 Environmental operating results

Information on energy management

Energy management plan
The company's energy management plan Yes:
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1.Reducing the power consumption of products.
2.Replacing 36-watt fluorescent light bulbs with 14-watt LED bulbs, saving 47,897.52 kWh/year in electricity.
3.Fixing air leakage points in the compressed air system in production lines 1-10, saving 32,411.08 kWh/year in electricity.
4.Replacing infrared heaters with ceramic heaters, saving 102,160.00 kWh/year in electricity.
5.Install a solar rooftop on the factory roof to convert solar energy into electricity for use in the production process.

Setting goals for managing electricity and/or oil and fuel
Does the company set goals for electricity and/or fuel

management
No:

Performance and outcomes of energy management
Performance and outcomes of energy management Yes:

The company focuses on natural resource conservation activities by using resources efficiently, applying the 3Rs principles 
(Reduce, Reuse, Recycle) as a guideline in production activities to ensure the effective use of resources. Examples include:
1.Promoting and encouraging each department to implement the Paperless Project to reduce paper usage.
2.Reducing the electrical power consumption of products.
3.Promoting the use of clean energy through solar rooftop installations.
4.Reducing water usage in the production process.
5.Promoting the reuse of plastic scrap, POM runners, and plastic runners.
6.Promoting the reuse of treated water by installing a wastewater treatment system.
7.Reducing plastic bag usage within the company.
8.Conducting training for all new employees on environmental protection and pollution prevention, focusing on controlling 
activities to prevent environmental harm.
9.Implementing waste separation campaigns to reduce the amount of waste sent to landfills, and establishing a clean and organized 
waste separation center.
10.Selecting waste disposal contractors authorized by the Department of Industrial Works only.
11.Improving the quality of wastewater before discharging it into public canals by controlling water quality prior to discharge 
to meet standards that are 20% stricter than legal requirements, as well as installing real-time water quality monitoring systems 
that send alerts in case the water quality does not meet the control standards, preventing the discharge of substandard water.
12.Conducting environmental quality measurements, including wastewater quality, discharge water quality, storm water quality, air 
quality from exhaust stacks, and noise levels, for monitoring and reporting to relevant government agencies and stakeholders.
13.Monitoring environmental quality in the workplace, including light, noise, heat, and chemical vapors, to ensure employee 
safety and reporting to government agencies and relevant stakeholders.
14.Inspecting employee transport vehicles to reduce black smoke emissions. The company is currently certified with the LWG (Gold 
Rated), the highest level of certification from the Leather Working Group, which sets international environmental management 
standards for the leather tanning process. The inspection covers environmental laws, safety, cleanliness, and energy efficiency.

Energy management: Fuel consumption

2022 2023 2024

Diesel (Litres) 14,000.00 13,916.87 10,265.36

Fuel oil (Litres) 720,000.00 712,529.00 359,199.00

Natural gas (Standard cubic feet) 15,000,000.00 14,446,652.33 16,245,600.45

LPG (Kilograms) 152,550.00 152,550.00 137,433.00

Energy management: Electricity consumption
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2022 2023 2024

Total electricity consumption within the
organization (Kilowatt-Hours)

19,535,016.64 17,265,302.16 18,103,912.98

Electricity purchased for consumption from non-
renewable energy sources (Kilowatt-Hours)

17,315,857.00 15,182,000.00 15,600,000.00

Electricity purchased or generated for consumption
from renewable energy sources (Kilowatt-Hours)

2,219,159.64 2,083,302.16 2,503,912.98

Information on water management

Water management plan
The Company's water management plan Yes:

The company focuses on activities to conserve natural resources by using resources efficiently, applying the 3Rs principle 
(Reduce, Reuse, Recycle) as a guideline in production activities to ensure the efficient use of resources. Examples include:
1.Reducing water usage in the production process.
2.Promoting the reuse of treated water by installing a wastewater treatment system.
3.Improving the quality of wastewater before discharging it into public canals by strictly controlling water quality to be 20% 
more stringent than legal requirements. Additionally, a real-time water quality monitoring system is installed to provide alerts 
in case water quality falls outside the controlled range, preventing the discharge of non-compliant water.
4.Conducting environmental quality monitoring, including wastewater quality, effluent quality, rainwater drain quality, air 
quality from ventilation stacks, and noise levels, to track and report to government authorities and relevant parties.

Setting goals for water management
Does the company set goals for water management No:

Performance and outcomes of water management
Performance and outcomes of water management No:

Water management: Water withdrawal by source

2022 2023 2024

Total water withdrawal (Cubic meters) 367,894.00 364,797.00 371,978.00

Water withdrawal by third-party water (cubic meters) 38,966.00 37,350.00 31,706.00

Water withdrawal by groundwater (cubic meters) 328,928.00 327,447.00 340,272.00

Water management: Water discharge by destinations

2022 2023 2024

Percentage of treated wastewater (%) 95.06 95.03 30.19

Total wastewater discharge (cubic meters) 111,876.00 105,804.00 332,719.00

Wastewater discharged to third-party water (cubic
meters)

0.00 0.00 0.00
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2022 2023 2024

Wastewater discharged to surface water (cubic meters) 0.00 0.00 0.00

Wastewater discharged to groundwater (cubic meters) 0.00 0.00 0.00

Wastewater discharged to seawater (cubic meters) 111,876.00 105,804.00 332,719.00

Water management: Water consumption

2022 2023 2024

Total water consumption (Cubic meters) 256,018.00 258,993.00 39,259.00

Water management: Recycled water consumption

2022 2023 2024

Total recycled water for consumption (Cubic meters) 0.00 0.00 143,908.00

Information on waste management

Waste management plan
The company's waste management plan Yes:

The company focuses on activities to conserve natural resources by using resources efficiently, applying the 3Rs principle 
(Reduce, Reuse, Recycle) as a guideline in production activities to ensure the efficient use of resources. Examples include:
1.Promoting and encouraging each department to implement the Paperless Project to reduce paper usage.
2.Promoting the use of clean energy by utilizing solar rooftops.
3.Promoting the reuse of plastic scrap, POM runners, and plastic runners.
4.Reducing the use of plastic bags within the company.
5.Conducting a recycling waste separation campaign to reduce the amount of waste sent to landfills, including setting up a clean 
and organized waste separation center.

Setting goals for waste management
Does the company set goals for waste management No:

Performance and outcomes of waste management
Performance and outcomes of waste management No:

Waste management: Waste Generation

2022 2023 2024

Total waste generated (Kilograms) 1,819,477.00 2,172,185.00 2,776,342.00

Total non-hazardous waste (kilograms) 790,643.00 882,218.00 1,711,642.00

Non-hazardous waste - Landfilling (Kilograms) 0.00 0.00 0.00
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2022 2023 2024

Non-hazardous waste - Incineration with energy
recovery (Kilograms)

0.00 0.00 0.00

Non-hazardous waste - Incineration without energy
recovery (Kilograms)

0.00 0.00 0.00

Non-hazardous waste – Others (kilograms) 790,643.00 882,218.00 1,711,642.00

Total hazardous waste (kilograms) 1,028,834.00 1,289,967.00 1,064,700.00

Information on greenhouse gas management

Greenhouse gas management plan
The company’s greenhouse gas management plan No:

Setting greenhouse gas emission goals
Does the company set greenhouse gas management goals No:

Performance and outcomes of greenhouse gas management
Performance and outcomes of greenhouse gas management No:

Greenhouse gas management : Corporate greenhouse gas emission

2022 2023 2024

Total greenhouse gas emissions (Metric tonnes of
carbon dioxide equivalent)

0.00 0.00 0.00

Total greenhouse gas emissions - Scope 1 (Metric
tonnes of carbon dioxide equivalent)

0.00 0.00 0.00

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the
past year

Verification of the company's greenhouse gas emissions No:

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2022 2023 2024

Number of cases or incidents of legal violations or
negative environmental impact (cases)

0 0 0
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3.4 Social sustainability management

3.4.1 Social policy and guidelines
Social and human rights policy and guidelines Yes:

Social and human rights guidelines Employee rights, Migrant/foreign labor, Child labor,
Consumer/customer rights, Safety and occupational health at work,
Non-discrimination, Supplier rights

:

The company focuses on conducting business with respect to human rights and responsibility towards stakeholders by adhering to 
the following practices:
1.Respect for human rights
2.Fair treatment of labor
2.1 Compensation and welfare
2.2 Occupational health, safety, and work environment
2.3 Responsibility in the supply chain
2.4 Responsibility towards consumers
3.Collaboration in community and social development

Compliance with human rights principles and standards
Human rights management principles and standards Thai Labour Standard: Corporate Social Responsibility of Thai

Businesses (TLS 8001-2010) by the Ministry of Labour
:

Review of social and human rights policies, guidelines, and/or goals over the past year
Review of social and human rights policies, guidelines, and/or

goals over the past year
Yes:

Changes in social and human rights policies, guidelines, and/or
goals

Employee rights, Migrant/foreign labor, Child labor,
Consumer/customer rights, Safety and occupational health at work,
Non-discrimination, Supplier rights

:

       The company has updated its salary structure to align with the current labor market conditions and offers starting wages 
higher than the legal minimum wage to create motivation and improve employees' quality of life. Employee performance is evaluated 
at all levels once a year for the annual salary review.
       The company has established a welfare committee in the workplace to comply with the Labor Protection Act, B.E. 2541, 
Section 96, by appointing representatives from the employee committee and management to collaborate in defining and organizing 
welfare programs that benefit employees. This committee jointly reviews and adjusts the basic welfare allowance each year based 
on the rising cost of living, aiming to reduce employees' expenses. Examples of welfare benefits include cost of living 
allowances, performance bonuses, lunch allowances, as well as improvements to the welfare cafeteria by adding more stores and 
food options to provide employees with more choices. Additionally, the company has increased medical benefits and annual health 
check-ups to further enhance employees' quality of life.
       The company always recognizes that employees are a crucial group of individuals who drive the success of the business and 
contribute to the organization's growth. From the moment employees leave their homes or accommodations to go to work at the 
company, until they return home after work, the company prioritizes safety above all else. The goal of "Zero Accident" is set as 
a strict operational target to ensure the well-being of all employees.

Human Rights Due Diligence : HRDD
Does the company have an HRDD process No:

3.4.2 Social operating results

Information on employees and labor

Part 1 Business Operations and Performance 32



Employees and labor management plan
The company's employee and labor management plan Yes:

Employee and labor management plan implemented by the
Company in the past year

Fair employee compensation, Employee training and development,
Promoting employee relations and participation, Migrant/foreign
labor, Safety and occupational health at work

:

The company operates based on the respect for human rights, without discrimination based on nationality, race, religion, social 
status, or disability. There is a commitment to preventing any violation of human rights or discrimination, ensuring fairness and 
job security for employees at all levels. The company also provides opportunities for foreign workers and people with 
disabilities to become part of the workforce, assigning tasks within their capabilities. The company follows the labor laws of 
Thailand and ensures that all employees receive equal welfare and benefits. The goal is to improve the quality of working life 
for employees at all levels.

Setting employee and labor management goals
Does the company set employee and labor management

goals
No:

Performance and outcomes for employee and labor management
Performance and outcomes for employee and labor

management
No:

Employee and labor management: Employment

Hiring employees

2022 2023 2024

Total employees (persons) 1,360 1,100 1,071

Male employees (persons) 693 615 601

Female employees (persons) 667 485 470

Employment of workers with disabilities

2022 2023 2024

Total employment of workers with disabilities
(persons)

0 0 0

Contributions to empowerment for persons with
disabilities fund

Yes Yes Yes

Employee and labor management: Remuneration

Employee remuneration

2022 2023 2024

Total employee remuneration (baht) 276.31 272.27 249.90

Employee and labor management: Employee training and development
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Employee training and development

2022 2023 2024

Average employee training hours (hours / person /
year)

8.00 8.00 8.00

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2022 2023 2024

Total number of lost time injury incidents by
employees (cases)

8 18 8

Employee and labor management: Employee engagement and internal employee groups

Employee engagement

2022 2023 2024

Total number of employee turnover leaving the
company voluntarily (persons)

312 359 350

Proportion of voluntary resignations (%) 22.94 32.64 32.68

2022 2023 2024

Evaluation result of employee engagement Yes Yes Yes

Employee internal groups
Employee internal groups Yes:

Types of employee internal groups Welfare committee:

Information about customers

Customer management plan
Company's customer management plan Yes:

Customer management plan implemented by the company
over the past year

Responsible production and services for customers:

Set goals according to the customer's specifications in line with company policies. Ensure on-time delivery, quality products, 
and continuously improve customer satisfaction in terms of quality, delivery, and coordination. Additionally, ensure the 
protection of customer data to prevent leaks and maintain confidentiality in all cases.

Setting customer management goals
Does the company set customer management goals Yes:
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Details of setting customer management goals

Target(s) Indicator(s) Base year(s) Target year(s)

• Responsible production and 
services for customers

customer satiafaction 2024: - 2025: Quality: 100%
Delivery: 100%
Coordination: 100%

Performance and outcomes of customer management
Performance and outcomes of customer management Yes:

1.Meetings with suppliers are held every month or every quarter (depending on the customer).
2.Customer requirement training is conducted according to each customer's specifications to ensure compliance.
3.Participation in projects or activities organized by the customer.

Customer management: Customer satisfaction

Customer satisfaction

2022 2023 2024

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan
Company's community and social management plan Yes:

Community and social management plan implemented by the
company over the past year

Employment and professional skill development, Disadvantaged
and vulnerable groups

:

The company recognizes the importance of all sectors that have continuously supported the business operations and, therefore, 
organizes various projects to give back to society, organizations, educational institutions, and local communities near the 
company. The company also values local customs and traditions to maintain a good society. At the same time, it fosters a sense of 
responsibility among employees at all levels, encouraging their participation in social activities. The company has consistently 
carried out the following activities:
1.Cooperation with educational institutions to offer internship opportunities to students during their school breaks, providing 
them with work experience and additional income. The company issues internship certificates as evidence of their participation.
2.The company established the Interhide Foundation by allocating a portion of its profits to contribute back to society. This 
includes funding research projects at universities in need, donating medical equipment to hospitals facing shortages, and 
contributing to community activities in neighboring areas.

Setting community and social management goals
Does the company set community and social management

goals
No:

Performance and outcomes of community and social management
Performance and outcomes of community and social

management
No:
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Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2022 2023 2024

Total number of cases or incidents of significant
legal or social and human rights violations (cases)

0 0 0

Total number of cases or incidents leading to
significant labor disputes (cases)

0 0 0
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview
       Year 2024, the company generated Revenue from Sales and Service 2,622.10 Million Baht, increasing from 1,832.48 Million 
Baht in year 2023, or representing an increase of 43.09%. The important factor was sharply increasing of Finished Leather for 
Shoes which was a result of the transfer of business unit from Leather Division of Wolverine World Wide INC. to the Company. In 
the other hand, the revenues of Automotive part were decreased. The main factor from the decline was reflected in the industrial 
production, especially in the automotive business. This is a result of the slowdown in the Thai economy. The situation of Thai 
Baht value in year 2024, the Thai Baht value was fluctuating, depreciating in the 3rd quarter of year 2024 and appreciating in 
the 4th quarter of year 2024.
       In year 2024, Total Consolidated Revenue was 2,624.68 Million Baht, increased from 1,848.11 Million Baht in year 2023 or 
increase of 42.21%. Gross Profit was 433.08 Million Baht, increased 101.88% from last year.
       Consolidated EBITDA was 369.21 Million Baht, increased 23.05% y-o-y. Net Profit for the year 2024 increased to 57.28 
Million Baht, or increased 240.77% y-o-y.

Analysis on the operation and financial condition

Operating results and profitability
       The Company and its subsidiaries recorded Revenues from Sales and Services of 2,622.10 Million Baht, increased from 
1,832.48 Million Baht or 43.09 % y-o-y. The main factor was Leather for Shoes which was a result of the transfer of business unit 
from Leather Division of Wolverine World Wide INC. to the Company. Leather products for Automotive Part and Revenues for Service 
decreased.
       Revenue from Leather for Shoes increased from 164 Million Baht to 1,522 Million Baht, or an increase of 830 percent. 
Revenue from Automotive Part decreased from 1,188 Million Baht to 886 Billion Baht, or a decrease of 25 percent compared to the 
previous year. Revenue from Other Products decreased from 480 Million Baht to 214 Million Baht, or a decrease of 55 percent 
compared to the previous year. The proportion of Revenue from Leather for Shoes to Revenue from Automotive Part in 2024 is 58:34.
       Other Revenue was recorded 2.57 Million Baht. Total Consolidated Revenue was 2,624.68 Million Baht.
       Cost of Sales and Services was recorded at 2,189.02 Million Baht, or 83.48% of Revenue from Sales and Services.  Gross 
Profit was 443.08 Million Baht, an increase of 101.88% compared to the previous year. The Gross Profit Margin was 16.52% in year 
2024, compared to Gross Profit Margin in 2023 was 11.71%. Gross Profit Margin increased mainly due to the company has 
continuously implemented to control production cost and expenses effectively.
       Earnings before interest, income tax, depreciation and amortization (EBITDA) was 369.21 Million Baht in 2024, increase of 
23.05% y-o-y. Selling and Administrative Expenses recorded at 273.10 Million Baht in year 2024, as 10.42% of Revenue from Sales 
and Services. Increasing 2.23% compare to last year, Selling and Administrative Expenses was 8.10% of Revenue from Sales and 
Services. The main reason was the expense of sales advertising, promotion, export expense, commission, and employees’ expenses of 
Shoe business.
       The Company imports raw materials and exports finished goods in term of US Dollars under credit conditions. Therefore, 
there were exchange rate differences. The Company has entered into forward foreign exchange contracts to hedge some risks. In 
2024, the Company recorded unrealized loss from derivative from forward foreign exchange contracts of 6.21 Million Baht, which 
resulted from the Baht’s volatility. However, such this was unrealized losses.
       Financial cost was 72.35 Million Baht, an increase of 12.65 Million Baht compared to the previous year. The main reason 
was that the company has increased short-term loans from financial institutions and has withdrawn long-term loans from bank. The 
company has invested in improving factory buildings, improving machinery, and investing in new machinery to order to increase 
production efficiency and support sales in new market.
       Net profit was registered at 57.28 Million Baht an increase of 240.77% compared to the previous year. Net profit was 2.18% 
of Revenue from Sales and Services.

Asset management capability

Part 1 Business Operations and Performance 37



       As of December 31, 2024, Total Asset was recorded at 4,005.76 Million Baht, with an increase of 534.28 Million Baht from 
year 2023, Account Receivables was 256.20 Million Baht or 6.40% of Total Asset. Inventory was 1,503.68 Million Baht, or accounted 
37.54% of Total Asset.
       Property, Plant and Equipment in this period was registered at 2,147.19 Million Baht, or 53.60% of Total Asset, an 
increased from the previous year by 29.44 Million Baht. The company invested in machinery and building improvements of 211.72 
Million Baht, but recognized depreciation of 213.18 Million Baht.
       Intangible Assets in 2024 were 18.57 Million Baht, a decrease of 0.75 Million Baht, due to the Company recognizing 
depreciation of intangible assets.
       Short-term loan from financial institution increased from 1,284.18 Million Baht at the end of year 2023 to 1,523.39.18 
Million Baht in year 2024. Trust Receipt increased by 327.76 Million Baht, as compared with the end of year 2023 and Promissory 
Note decreased by 88.56 Million Baht.
       Long-term Loan decreased from 344.91 Million Baht to 303.73 Million Baht, in amount of 41.18 Million Baht mainly due to 
the scheduled repayment of Long-term Loan. The Company has drawn down a long-term loan from the bank in the amount of 200.00 
Million Baht.
       At the end of year 2024, the Company had shareholders' equity of 1,640.79 Million Baht, an increase of 24.30 Million Baht 
from the previous year. In year 2024, the Company had an operating profit of 57.28 Million Baht and the Company paid dividends of 
35.57 Million Baht.

Liquidity and capital adequacy
       In year 2024, the Company had cash and cash equivalents as of the end of the year of 19.09 Million baht, an increase of 
5.96 Million Baht from the previous year. The Company had net cash from operating activities of 22.05 Million Baht. Net cash used 
in investing activities was 215.06 Million Baht and net cash from financing activities was 199.33 Million Baht. The majority of 
the expenses were investments in machinery and production equipment and dividend payments.
       The Company had a current ratio and a quick ratio of 0.88 times and 0.13 times, respectively, in year 2024. Although the 
quick ratio is low, the Company still has sufficient overdraft and credit facilities to use as working capital in the future.
       The Company had a cash ratio of 0.02 times in year 2024. The Company's cash cycle decreased from 263.37 days in 2023 to 
204.82 days in 2024, as a result of an increase in the average inventory turnover period from 265.16 days in 2023 to 220.93 days 
in 2024.
       The company's interest coverage ratio increased from 5.03 times in 2023 to 5.10 times in 2024.
       The company's debt service coverage ratio increased from 0.82 times in 2023 to 1.16 times in 2024. The bank requires the 
company to maintain this ratio at no less than 1.25 times, for which the company has already received an approved waiver due to 
the inability to maintain the required ratio.

Material Transaction (MT) and Related Party Transaction (RPT)
 
The Board of Directors places importance on considering and approving intercompany transactions, related party transactions, or 
transactions that may involve conflicts of interest. The Company has established a transaction policy as follows:
 
1. Intercompany transactions between the Company and its subsidiaries
 
2. Transactions with external parties
 
3. Necessity and reasonableness of intercompany transactions
 
4. Measures or procedures for approving intercompany transactions
 
5. Future intercompany transaction policies or trends
 
6. Intercompany transactions and related party transactions

Issuance of debt securities with an obligation to maintain financial ratios
Is there an issuance of debt securities with an obligation

to maintain financial ratios?
: No

Part 1 Business Operations and Performance 38



Part 1 Business Operations and Performance 39



4.2 Potential factors or incidents that may materially affect the financial
condition or the operating results
Significant factors or incidents that may materially affect the future financial condition or the
operating results
       Year 2024, the Company's operating results increased from year 2023, mainly due to the expansion of the finished leather 
for the footwear industry, which resulted from the transfer of the leather shoe business unit from WOLVERINE WORLD WIDE, INC. The 
Company will be able to further expand this business in the future. Meanwhile, Revenue from Automotive Part decreased, mainly due 
to the decline in industrial production especially in the automotive business. This is a result of the slowdown in the Thai 
economy. Commercial vehicles tend to slow down, while the electric vehicle market has a significant growth rate, driven by new 
electric vehicle manufacturers. The main reason consumers that are interested in electric vehicles is the higher energy prices.
       Realizing this reason, the company needs to expand new products in order to reduce reliance on income from automotive 
business. By increasing the proportion of sales in other product such as footwear and nutritional supplements for animals. 
Therefore, the initial operating costs may be relatively high in the early stages, but the company is focusing on the stability 
and risk reduction of the business in the long term.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Assets

Current Assets

Cash And Cash Equivalents
(ThousandTHB)

4,842.28 13,125.17 19,090.77

Trade And Other Receivables - 
Current - Net
(ThousandTHB)

233,685.68 119,625.99 256,200.23

Inventories - Net
(ThousandTHB)

1,204,415.33 1,146,346.64 1,503,680.41

Other Current Assets
(ThousandTHB)

32,754.48 36,428.97 38,784.21

Total Current Assets
(ThousandTHB)

1,475,697.77 1,315,526.77 1,817,755.61

Non-Current Assets

Investment In Subsidiaries, 
Associates And Joint Ventures 
Using The Equity Method - Net
(ThousandTHB)

0.00 243.73 166.43

Property, Plant And Equipment 
- Net
(ThousandTHB)

2,163,073.20 2,117,753.66 2,147,194.10

Intangible Assets - Net
(ThousandTHB)

20,934.64 19,319.79 18,570.85

Deferred Tax Assets
(ThousandTHB)

20,335.25 17,570.55 21,028.27

Other Non-Current Assets
(ThousandTHB)

14,384.35 887.57 860.38

Total Non-Current Assets
(ThousandTHB)

2,218,727.43 2,155,775.30 2,187,820.02

Total Assets
(ThousandTHB)

3,694,425.21 3,471,302.07 4,005,575.63
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THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Liabilities

Current Liabilities

Trade And Other Payables - 
Current
(ThousandTHB)

264,431.38 136,035.70 370,979.71

Short-Term Borrowings
(ThousandTHB)

1,074,287.24 1,284,181.07 1,523,385.71

Current Portion Of Long-Term 
Debts
(ThousandTHB)

504,698.00 232,180.00 115,350.00

Other Current Financial 
Liabilities
(ThousandTHB)

10,294.86 738.22 6,998.87

Current Portion Of Lease 
Liabilities
(ThousandTHB)

10,447.92 14,941.00 33,303.45

Income Tax Payable
(ThousandTHB)

0.00 0.00 14,922.69

Other Current Liabilities
(ThousandTHB)

4,203.56 5,051.37 5,316.56

Total Current Liabilities
(ThousandTHB)

1,868,362.95 1,673,127.36 2,070,256.98

Non-Current Liabilities

Non-Current Portion Of Long-
Term Debts
(ThousandTHB)

135,060.00 112,730.00 188,380.00

Non-Current Portion Of Lease 
Liabilities
(ThousandTHB)

4,624.70 41,561.43 80,387.91

Provisions For Employee 
Benefit Obligations - Non-
Current
(ThousandTHB)

27,267.69 27,319.97 25,737.65

Other Non-Current Liabilities
(ThousandTHB)

147.11 69.00 19.35

Total Non-Current Liabilities
(ThousandTHB)

167,099.50 181,680.40 294,524.92

Total Liabilities
(ThousandTHB)

2,035,462.45 1,854,807.76 2,364,781.89
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THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Shareholders' equity

Issued And Paid-Up Share 
Capital
(ThousandTHB)

592,805.64 592,805.64 592,805.64

Premium (Discount) On Share 
Capital
(ThousandTHB)

468,103.68 468,103.68 468,103.68

Legal And Statutory 
Reserves
(ThousandTHB)

71,000.00 71,000.00 69,000.00

Retained Earnings 
(Deficits) - Unappropriated
(ThousandTHB)

527,053.43 484,584.99 511,244.34

Other Components Of Equity
(ThousandTHB)

0.00 0.00 -359.93

Equity Attributable To Owners 
Of The Parent
(ThousandTHB)

1,658,962.75 1,616,494.31 1,640,793.73

Total Liabilities And Equity
(ThousandTHB)

3,694,425.21 3,471,302.07 4,005,575.63
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Summary of income statement

THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Statement of Comprehensive Income

Revenue

Revenue From Operations
(ThousandTHB)

2,051,266.59 1,832,478.60 2,622,102.56

Other Income
(ThousandTHB)

3,932.46 5,999.03 2,574.33

Total Revenue
(ThousandTHB)

2,055,199.05 1,838,477.63 2,624,676.88

Cost And Expenses

Costs
(ThousandTHB)

1,733,367.71 1,617,958.04 2,189,018.13

Selling Expenses
(ThousandTHB)

25,453.59 25,615.02 95,809.62

Administrative Expenses
(ThousandTHB)

131,806.59 122,771.18 177,289.06

Total Cost And Expenses
(ThousandTHB)

1,890,624.78 1,766,344.24 2,462,116.80

Gains (Losses) On Foreign 
Currency Exchange
(ThousandTHB)

14,699.11 -2,486.30 -321.27

Gains (Losses) On Fair 
Value Adjustments Of Non-
Financial Assets
(ThousandTHB)

1,062.02 9,628.47 -6,210.99

Other Gains (Losses) - 
Others
(ThousandTHB)

0.00 -6.17 -77.30

Finance Costs
(ThousandTHB)

52,362.17 59,696.49 72,350.39

Income Tax Expense
(ThousandTHB)

28,042.70 2,764.70 26,322.09

Net Profit (Loss) For The 
Period
(ThousandTHB)

99,928.41 16,808.20 57,278.02

Currency Translation 
Adjustments
(ThousandTHB)

0.00 0.00 -359.93
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THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Remeasurement Of Employee 
Benefit Obligations
(ThousandTHB)

0.00 0.00 2,949.05

Total Comprehensive Income 
(Expense) For The Period
(ThousandTHB)

99,928.41 16,808.20 59,867.14

Basic Earnings (Loss) Per 
Share (Baht/Share)
(ThousandTHB)

0.17 0.03 0.10
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Summary of cash flow statement

THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Cash flow statement

Net Cash From Operating 
Activities

Net Profit (Loss) 
Attributable To Owners Of The 
Parent For The Period
(ThousandTHB)

127,971.12 19,572.90 83,600.12

Depreciation And Amortisation
(ThousandTHB)

237,093.96 220,776,174.00 213,181.90

(Reversal Of) Expected Credit 
Losses
(ThousandTHB)

4,405.61 183.11 1,403.56

(Reversal Of) Loss From 
Diminution In Value Of 
Inventories
(ThousandTHB)

-2,707.86 -638.70 2,824.03

(Gains) Losses On Foreign 
Currency Exchange
(ThousandTHB)

-461.51 314.43 332.90

(Gains) Losses On Disposal Of 
Investment In Subsidiaries, 
Associates And Joint Ventures
(ThousandTHB)

0.00 6.17 77.30

(Gains) Losses On Fair Value 
Adjustments Of Other 
Financial Instruments
(ThousandTHB)

-1,063.02 -9,628.47 6,210.99

(Gains) Losses On Disposal 
And Write-Off Of Fixed Assets
(ThousandTHB)

452.09 -35.73 1,828.88

(Gains) Losses On Disposal 
And Write-Off Of Other Assets
(ThousandTHB)

58.95 0.00 7,772.69

Finance Costs
(ThousandTHB)

52,362.17 59,696.49 72,350.39

Employee Benefit Expenses
(ThousandTHB)

3,147.16 3,111.15 2,783.29

(Increase) Decrease In Trade 
And Other Receivables
(ThousandTHB)

-51,535.78 115,317.04 -137,703.37

Part 1 Business Operations and Performance 46



THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

(Increase) Decrease In 
Inventories
(ThousandTHB)

-144,597.55 58,707.40 -360,157.80

(Increase) Decrease In Other 
Operating Assets
(ThousandTHB)

-2,543.53 -4,404.01 -13,796.88

Increase (Decrease) In 
Operating Liabilities

Increase (Decrease) In Trade 
And Other Payables
(ThousandTHB)

89,581.97 -130,747.09 226,435.03

Increase (Decrease) In Other 
Operating Liabilities
(ThousandTHB)

-186.57 -5,727.58 -414.11

Cash Generated From (Used In) 
Operations
(ThousandTHB)

311,977.21 326,503.28 106,728.94

Interest Paid
(ThousandTHB)

-51,053.54 -59,325.33 -72,782.87

Income Tax (Paid) Received
(ThousandTHB)

-3,825.17 673.29 -11,898.26

Net Cash From (Used In) 
Operating Activities
(ThousandTHB)

257,098.50 267,851.24 22,047.82

Net Cash From Investing 
Activities

Payment For Purchase Of 
Investment In Subsidiaries, 
Associates And Joint Ventures
(ThousandTHB)

0.00 -249.90 0.00

Proceeds From Disposal Of 
Fixed Assets
(ThousandTHB)

1,084.96 410.43 1,866.09

Payment For Purchase Of Fixed 
Assets
(ThousandTHB)

-133,929.14 -154,789.21 -215,017.53

Intangible Assets
(ThousandTHB)

-1,101.91 -677.30 -1,904.18

Net Cash From (Used In) 
Investing Activities
(ThousandTHB)

-133,946.09 -155,305.98 -215,055.61
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THB

31 Dec 2022

Consolidate

AUDITED

31 Dec 2023

Consolidate

AUDITED

31 Dec 2024

Consolidate

AUDITED

Net Cash From Financing 
Activities

Increase (Decrease) In Short-
Term Borrowings
(ThousandTHB)

-15,208.91 209,893.83 239,204.64

Proceeds From Long-Term 
Borrowings
(ThousandTHB)

249,000.00 0.00 200,000.00

Repayments On Long-Term 
Borrowings
(ThousandTHB)

-306,678.00 294,848.00 -241,180.00

Repayments On Lease 
Liabilities
(ThousandTHB)

19,271.70 13,795.19 -27,130.39

Dividend Paid
(ThousandTHB)

-59,273.64 59,265.48 -35,561.94

Other Items (Financing 
Activities)
(ThousandTHB)

0.00 53,752.46 64,001.01

Net Cash From (Used In) 
Financing Activities
(ThousandTHB)

-151,432.26 -104,262.37 199,333.32

Net Increase (Decrease) In Cash 
And Cash Equivalent
(ThousandTHB)

-28,279.85 8,282.89 5,965.60

Differences Of Foreign 
Currency Exchange On 
Financial Statements 
Translation
(ThousandTHB)

0.00 0.00 -359.93

Cash And Cash Equivalents, 
Beginning Balance
(ThousandTHB)

33,122.13 4,842.28 13,125.17

Cash And Cash Equivalents, 
Ending Balance
(ThousandTHB)

4,842.29 13,125.17 19,090.77
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Key financial ratios

2022 2023 2024

Liquidity ratio

Current ratio
(times)

0.89 0.79 0.88

Quick ratio
(times)

0.14 0.08 0.13

Cash flow liquidity ratio
(times)

0.16 0.16 0.01

Average account recievable turnover
(times)

9.71 10.37 13.95

Average collection period
(days)

37.59 35.19 26.16

Average finish goods turnover
(times)

7.34 6.60 9.82

Average finish goods turnover period
(days)

49.74 55.32 37.19

Average inventory turnover
(times)

1.53 1.38 1.65

Average inventory turnover period
(days)

238.11 265.16 220.93

Average account payable turnover
(times)

7.60 9.87 8.63

Average payment period
(days)

48.03 36.98 42.27

Average cash cycle
(days)

227.67 263.37 204.82

Profitability ratio

Gross profit margin
(%)

15.50 11.71 16.52

Operating margin
(%)

8.79 4.33 5.95

Other income to total income
(%)

0.95 0.71 0.10

Cash from operation to operating profit
(%)

142.57 337.90 14.13

Net profit margin
(%)

4.87 0.92 2.18

Return on equity (ROE)
(%)

6.10 1.03 3.52

Financial policy ratio

Total debts to total equity
(times)

1.23 1.15 1.44
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2022 2023 2024

Interest coverage ratio
(times)

7.97 5.03 5.10

Interest bearing debt to EBITDA ratio
(times)

4.14 5.62 5.26

Debt service coverage ratio
(times)

1.17 0.82 1.16

Dividend payout ratio
(%)

59.32 0.00 82.80

Efficiency ratio

Return on asset (ROA)
(%)

2.71 0.47 1.53

Return On Fixed Assets
(%)

15.43 11.12 12.49

Asset turnover
(times)

0.56 0.52 0.70
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5. General information and other material facts

5.1 General information

General information

Securities registrar
Name of securities registrar Thailand Securities Depository Co., Ltd.:

Address/location 93 Ratchadaphisek Road:

Subdistrict Din Daeng:

District Din Daeng:

Province Bangkok:

Postcode 10400:

Telephone 02-009-9000:

Facsimile number 02-009-9991:

Auditing firm
Name of auditing firm* EY OFFICE LIMITED:

Address/location 33RD FLOOR, LAKE RAJADA OFFICE COMPLEX, 193/136-137
RAJADAPISEK ROAD

:

Subdistrict KHLONG TOEI:

District KHLONG TOEI:

Province Bangkok:

Postcode 10110:

Telephone +66 2264 9090:

Facsimile number +66 2264 0789-90:

List of auditors Mrs CHONLAROS SUNTIASVARAPORN:

License number 4523:

List of auditors Miss KESSIRIN PINPUVADOL:

License number 7325:

List of auditors Miss KRONGKAEW LIMKITTIKUL:

License number 5874:

Information of other key contacts
Name of contact person or department No. 1

Name of contact person or department Company Secretary:

Address/location 678 Moo.2 Sukhumvit Road:

Subdistrict Bangpoomai:

District Muang:

Province Samut Prakarn:

Postcode 10280:

Telephone 020289728:
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Name of contact person or department No. 2

Name of contact person or department Investor Relations:

Address/location 678 Moo.2 Sukhumvit Road:

Subdistrict Bangpoomai:

District Muang:

Province Samut Prakarn:

Postcode 10280:

Telephone 020289728:
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making
Other information that may influence investors' decision

making
: No

5.2.2 Restrictions of foreign shareholders
Are there restrictions on foreign shareholders? : No
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5.3 Legal disputes

Legal disputes
Is there any legal dispute? : Yes

Details of legal dispute

Year of
incident

Details Progress status

2003 Case name

Debt Restructuring

Defendant

Bangkok Commercial Asset Management Public Company limited

Dispute No. 1

Duration (approximate)

Jan 2003

Dispute description

In 2003, company reached a debt restricting agreement with Thai Asset 
Management Corporation (TAMC) for debt of 735 million baht. Company 
paid 118 million baht in cash and converted assets into land worth 
105 million baht to repay debt. As the result of restructuring debt, 
company realized profit from debt restructuring in that year and 
there is no longer any outstanding debt with TAMC.
Later, in April 2007, company received a letter from TAMC alleging 
that assets belonging that the actual condition prices are incorrect 
as presented to TAMC. Therefore, terminate of debt restructuring 
contract, including the benefit that company received according to 
the contract and notified to company pay off the original debt. This 
action, company considered incorrect, therefore, consulted with legal 
advisors to find solution with TAMC without admitting that company 
have that original debt. However, company had set aside provisions 
for damages that may occur from such accusations in the amount 105 
million baht. This reserve is recorded in the financial statements in 
accounting terms only. Did not admit to having any legal debt with 
TAMC.
In July and September 2009, TAMC sued company as a bankruptcy case at 
the Central Bankruptcy Court, requesting the court to order absolute 
receivership, and gave judgment to company is bankrupt, claiming that 
company have debt overflowing. Company has assigned a legal advisor 
to fight this case.

Outcome of the dispute / Progress of the dispute

In November 2009, the Central Bankruptcy Court ruled to dismiss the 
mentioned above case. The court ruled that debt was brought in the 

End&nbsp;of&nbsp;
dispute
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Year of
incident

Details Progress status

lawsuit was the previous debt that restricting agreement with TAMC. 
Company has been freed from debt according to the terms that 
specified in the debt restricting contract.
In December 2009, TAMC filed an appeal to the bankruptcy court’s 
decision to the Supreme Court, the Bankruptcy Case Division. Company 
also submitted objections to the appeal to the Supreme Court.
In November 2015, the Supreme Court, the Bankruptcy Case Division 
issued a judgment confirming the Central Bankruptcy Court’s decision.

Additional details

-
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5.4 Secondary market

Secondary market
Has the company's security been listed on a stock exchange in

another country?
No:

Part 1 Business Operations and Performance 56



5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact
Are there any debt securities offered? No:
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6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines
Corporate governance policy and guidelines Yes:

Interhides Public Co., Ltd., appreciate that the operating principle of good corporate governance and business ethics, 
transparency and accountability that is fundamentally important factors to achieve the mission of the Company as “Focus on good 
governance and adherence to corporate social responsibility”. Enhanced performance to be transparent, and make the confidence to 
shareholders and stakeholders, as well as the increased competitiveness of the Company. The Company has published corporate 
governance’s policy and practices through the company’s website: www.interhides.com
The Company’s objective is to promote to be a powerful organization in the tanning business with corporate governance and good 
management. Our focus is to maximize the benefit to shareholders and stakeholders. The Company has the moral, the transparent and 
verifiable. The Company set up the good governance’s policy, which The Executive Committee and Employees adhere to following as 
detail below:
1.     Treat all stakeholders equally, with fairness.
2.     Responsibility for our decisions and actions, able to clarify and explain about the decisions.
3.     There are responsibility to act with sufficient capacity and performance.
4.     There are vision to creating value add to the organization in the long term.
5.      Ethics in business is the management structure, the relationship between the Board, management and shareholders equally 
and fairly.
6.     Transparency in the operation can be monitored and transparent disclosure to those involved.
The Company recognizes its responsibility in the tanning business, which need to rely on natural resources and environment very 
well, to prevent and reduce the impact that may occur. Besides these, The Company instill the concept and practice to human 
resources to focusing on themes of good corporate governance, which activates a critical foundation for stable and sustainable 
growth of the organization.

6.1.1 Policy and guidelines related to the board of directors
Are there policy and guidelines related to the board of

directors
Yes:

Guidelines related to the board of directors Nomination of directors, Determination of director remuneration,
Independence of the board of directors from the management,
Other guidelines regarding the board of directors

:

Nomination of directors

1.   Determine the procedures and regulations on selection of Directors or Managing Director to ensure the transparency.
2.   Select persons who deserve to be nominated as the new Directors or Managing Director.
3.    Propose qualified person(s) to be elected in specific committee to the Board of Director for approval.
4.    Responsible directly to the Board of Director via roles and responsibilities for all stakeholders.
5.    Perform other duties as assigned by the Board of Directors.

Determination of director remuneration

1.  To determine guidelines and methods for paying remuneration and propose fair and reasonable remuneration of Directors and Sub-
Committees to the Board of Directors and Shareholder Meeting for approval.
2.   To propose the approach for evaluation and remuneration of Managing Director and Deputy Managing Director to IHL’s Board for 
approval.
3.   To acknowledge and recommend the re-structuring of the Company and its departments, including appraisement and remuneration 
of Managing Director and Deputy Managing Director.
4.   To possess direct responsibility to the Board through their specific areas. The Board is ultimately responsible for IHL 
business matters to all its stakeholders.
5.   To report the outcome of the Remuneration Committee operation in the annual report.
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6.   To perform other Board-assigned tasks.

Independence of the board of directors from the management

“Independent Director” means the director, who is independent in expressing his opinion to the operation of the Company, must be 
a person who has no involvement or interest to the result of operation either directly or indirectly. The qualifications of the 
Independent Director are as follows:
1.  Hold share not more than 1% of paid up capital of the Company, Affiliates Company, joint company, associated company, 
including the shares held by the related person.
2.  Being independent either directly or indirectly of both financial and management of the Company or joint company or major 
shareholders of the Company, and having no benefit or interest in such manner within 2 years before being appointed as the 
Independent Director, unless the Board of Director has carefully considered and see that such participation in having benefit or 
interest will not affect the duty performing and the independence in giving an opinion.
3.  Being independent from the executives and major shareholders of the Company. Must not be the Director who has been appointed 
as the representative to maintain the interest of the Director of the Company, major shareholders, or shareholders who are 
related to the major shareholders of the Company.
4.  Must not participate in management and must not be employee, staff or consultant who receives regular salary in the Company, 
Affiliate Company, joint company, company or major shareholder of the Company.
5.  Must not be related person or relatives of the executive or major shareholders of the Company.
6.  Capable to perform his duty and express opinion or report result of duty performing independently as assigned by the Board of 
Directors, and not under the control of the Executive or major shareholders of the Company, including related person or close 
relatives of such person.
7.  No other character that causes the inability to give opinion to operation of the Company independently.

Other guidelines related to the board of directors
Roles, Duties and Responsibilities of the Board of Directors

In order for the Company to gain strength where good corporate governance is concerned and to ensure utmost efficiency of and 
benefit to the Company, the Board of Directors is responsible for proactive roles and duties, as well as the determination of 
direction and supervision as follows:
1.Discharge their duties and supervise the operation of the Company to ensure strict compliance with laws, objectives, articles 
of association, and resolutions of the Annual General Meeting while adhering to the "Code of Best Practice for Directors of 
Listed Company" principles as issued by the Stock Exchange of Thailand.
2.Dedicate time to and recognize the significance of the vision, mission, direction, and strategies of the Company by jointly and 
openly sharing opinions, as well as seeking information benefit to the determination of the direction which the Company should 
take.
3.Review and approve key strategies and policies, as well as the financial objectives and operational plans of the Company. 
Regularly supervise and monitor the management to encourage compliance with the established operational plans in accordance with 
the direction and the strategies of the organization in order to ensure that the management is capable of efficiently delivering 
results from the established vision, mission, direction, and strategies.
4.Establish a corporate governance and business code of conduct policy which provides for preferred practices of Directors, the 
Management and all Employees including Contract Staff. This policy should focus on the awareness of responsibility to one's 
duties. Complete understanding and strict observance of this policy must be required alongside the Company's articles of 
association in order to ensure fairness to all stakeholders.
5.There are responsibility to act with sufficient capacity and performance.
6.Implement a credible accounting system, financial reporting and audit. Provide for a procedure with which the suitability of 
internal control and audit systems can be efficiently evaluated.
7.Review possible major risks and establish a comprehensive risk management guideline. Ensure that the Executives have the 
efficient risk management systems or procedures, seek potential business opportunities arising from such risks and implement 
sufficient and efficient internal controls.
8.Manage and resolve potential Conflicts of Interests and Related Transactions by reviewing significant transactions in order to 
ensure utmost benefit to the shareholders and stakeholders.
9.Arrange for appropriate channels of communication with each group of shareholders. Supervise disclosure of information in order 
to ensure correctness, coherence, transparency and credibility of the highest standards.
10.Regularly evaluate one's own performance and discharge of duties, as well as those of the Managing Director.
11.Arrange for an appropriate system or mechanism for the determination of compensation for the Executives of the Company which 
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corresponds with their performance in order to create short-term and long-term motivation.
12.Lead and be the role model of a performing and ethical individual in accordance with the Company's corporate governance policy.
13.Provide for a suitable, transparent and fair nomination system for individuals to assume all executive positions.
14.Notify the Company of the connected transactions of oneself and affiliated entities in the management of the Company or a 
Subsidiary.
15.All Directors are required to attend every Board of Directors meeting and Annual General Meeting. In the event where they are 
otherwise engaged, Directors must report that to the Chairman of the Board of Directors.
16.Directors must value the conduct of business which is responsible to the society and environment, and which contributes to the 
sustainability of Thailand. This is first done by improving the quality of life of people in communities surrounding our own 
plants in order that communities and plants may co-exist in the most sustainable manner possible.
17.To support the company’s Anti-corruption procedures for sustainable growth.

6.1.2 Policy and guidelines related to shareholders and stakeholders
Are there policy and guidelines and measures related to

shareholders and stakeholders
Yes:

Guidelines and measures related to shareholders and
stakeholders

Shareholders, Employee, Customer, Business competitors, Suppliers,
Creditors, Community and society

:

Shareholders

Company is committed to acting as a representative of the shareholders in conducting business transparently, reliable accounting 
and financial system. To maximize shareholder satisfaction, taking the company’s long term growth and continuously return the 
appropriate level. By all member of Board of Directors and all employees work with honesty, and decide on any action with 
sincerity and fair to both large and small shareholders, and for the benefit of the most relevant group. Do not do anything in a 
manner that may cause conflict of interest to the company. Do not seek self-interest and do not disclose confidential information 
to outsiders.

Employee

Commit to develop the organization as learning organization, strengthen culture and working atmosphere, promote teamwork, fair 
returns, and security and maintain a working environment, pay attention to the development, convey knowledge and employee 
capabilities. Listen to any feedback and suggestions from all levels of employees as equally and equitably. Define and further 
cultivate corporate culture. Recognizing that all employees are an important and valuable part of our success, process and growth 
of the company. Manage human resources consistently and support business strategies / goals and system and process of human 
resources management are comparable to leading business. It is clear, transparent and fair in the same direction. By developing 
human resources as a corporate, commander and all employees.
-        The organization will select and create talented people who have professional working behavior and develop their 
knowledge and ability to perform their duties continuously.
-        The supervisor is responsible for planning, monitoring, and evaluating, providing feedback and support the development 
of employees equitably.
-        Employees have the same opportunity to develop their skills and abilities.
The Company also provides fair compensation to employees, by career advancement, reward and motivation. It depends on the 
quality, achievement, attitude and employee potential. Encourage employees to have a quality of working life. Good safety and 
hygiene, keeping environment safe for life and property of employees.

Customer

Company has policy as “On-time delivery of quality product with our advanced technology performance.” Commitment to customer 
satisfaction and confidence. People will get good quality products and services with the reasonable price. Continuous raise 
standards and maintain relationships, provide communication channels for customers to complain about quality of products. No 
unfair commercial terms are imposed on customers. Follow the agreement, terms, or conditions as transparently and equally to 
customers. Keep the confidential information is the importance policy and do not use that information for their own benefit and / 
or other stakeholders.

Business competitors

Company treats competitors in accordance with international principles, under the framework of the law and fair competition 
rules. Company will operate under a fair competition framework without damaging the reputation of its competitors by alleged 

Part 2 Corporate Governance 60



misconduct and attacked by unreasonable opponents.

Suppliers

Company consider equality and honesty in running a business and maintain benefit with partners. By strictly adhering to the laws 
and regulations that define them. There is a code of conduct for business, not asking, receiving or paying any interest as 
dishonest in trade with partners. Company strictly follow the partners’ conditions. In case of the condition cannot be fulfilled, 
must notify the partners in advance, to find the solutions. By using the principle of reasonableness and keep the partners’ 
confidential as serious. Including do not bring the partner information for own benefit and those involved.

Creditors

Company will strictly comply with the terms and conditions of the creditors. Company will report the financial status to 
creditors with honesty, accuracy and timeliness as regularly. In case of the contract cannot be fulfilled must notify the 
creditors in advance, to find the solutions and prevent damage.

Community and society

Company is responsible for the community, society and environment, both in terms of safety, quality of life and conservation of 
natural resources. Promote energy efficiency, beware of the quality of community and social life. By researching the process of 
waste disposal and reuse of industrial waste, to reduce industrial waste. Cultivate a sense of social responsibility and 
environmental responsibility. Among employees at all levels continuously and seriously.
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6.2 Business code of conduct

Business code of conduct
Business code of conduct Yes:

Interhides Public Company limited has a set of business ethics that all employees must adhere to as representatives of the 
company, as follows:
1. Fairness and Non-discrimination The company treats all stakeholders fairly, including buyers, sellers, competitors, 
shareholders, employees, etc., without discrimination based on differences in race, religion, nationality, gender, age, or 
educational background.
2. Maintaining Integrity The company does not use money or gifts to influence others to do anything unethical and does not 
promote such actions. It also discourages employees from accepting money or valuables that are beyond the ordinary course of 
business from parties involved with the company, such as suppliers or customers.
3. Political Neutrality The company remains neutral and does not engage in any actions that promote any political party or 
individual with political power in order to gain special benefits.
4. Environmental Preservation The company encourages employees to engage in environmental conservation activities under the 
policy "Interhides: Moving Forward with Safety and Environmental Care."

Policy and guidelines related to business code of conduct
Guidelines related to business code of conduct Anti-corruption, Preventing the misuse of inside information, Human

rights
:

Anti-corruption

Interhides Public Company Limited strives to conduct its business with strong emphasis on good governance, transparency, and 
ethical practices in order to prioritize the interests of its stakeholders. The company establishes anti-corruption policies and 
other relevant regulations, which are developed in accordance with ethical guidelines provided to the management and employees.
Interhides Public Company Limited is firmly committed to conducting its business with honesty against all forms of corruption. 
The directors, executives, employees, and relevant individuals within the company do not support all forms of corruption, 
including offering, promising, soliciting, demanding, giving or accepting bribes.

Preventing the misuse of inside information

The Company had the policy to ensure correct and adequate disclosure of information such as financial statements and other 
significant data or information related to the business, on a transparent and timely basis to shareholders, investors and general 
public.
The Board of Directors is committed to comply with rules and regulations with regarding to the disclosure of information in a 
timely manner with full transparency. The monitoring of the use of insider information of the Company is considered the 
responsibility of the Directors, Executives and senior staff who are obliged to strictly monitor and  prevent any leaks of the 
Company’s confidential and privileged information including information not yet revealed to the public or any data that might 
affect the Company’s operations or share price. This includes the prohibition on use of Company’s information obtained from 
directorships or employment for personal benefit or conducting business or other activities in competition with the Company.   
Pursuant to section 59 of the Securities and Exchange Act B.E. 2535, all Directors and Management personnel are required to 
report the changes in their (and that of their spouse and minor children) shareholding to the Office of the Securities and 
Exchange Commission

Human rights

Interhides Public Company Limited upholds all human rights of the individuals within our company. We ensure that every employee 
is provided with the rights as to pertaining to personal safety, which includes a safe and clean workspace environment. Our 
company establishes its human rights policy as follow:
1.Forced Labor Policy
2.Child Labor Policy
3.Female Labor Policy
4.Discrimination Policy
5.Freedom of Association and Right to Collective Bargaining
6.Corporate Social Responsibility Policy
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7.Threats and Sexual Harassment Responsibility Policy and Violence Against Women Policy
8.Compensation Policy

Promotion of compliance with the business code of conduct
Promotion for the board of directors, executives, and

employees to comply with the business code of conduct
Yes:

1. Board of Directors play an important role in formulating policies, particularly in effectively controlling the anti-corruption 
policy. Their aim is to ensure that all administrative divisions are well-informed and prioritize the anti-corruption policy, 
actively fostering it to cultivate a corporate culture rooted in integrity.
2.Audit Committee holds the responsibility of verifying financial accounting, internal control system, external control system, 
and risk management to ensure compliance with internal standards. This includes adhere to principle of conciseness, modernity, 
and effectiveness.
3.Chairman of executive committee, along with executives hold a significant responsibility shaping anti-corruption policy. Their 
role extends to actively communicating the anti-corruption policy to employees and relevant individuals. Additionally, they are 
tasked with verifying the appropriateness of systems and other measures, making necessary adjustment to ensure alignment with the 
company’s business objectives, regulations, rules, and legal requirements.
4.Head of internal audit is responsible for verifying and examining working performance to ensure strict adherence to the 
policies, regulations, laws, and internal audit policies. Their primary objectives are to establish and maintain an appropriate 
control system to prevent corruption from occurring within the company. Additionally, they are tasked with reporting their 
finding to the audit committee.

Participation in anti-corruption networks
Participation or declaration of intent to join anti-corruption

networks
Yes:

Anti-corruption networks or projects the company has joined
or declared intent to join

Thai Private Sector Collective Action Against 
Corruption (CAC)
CAC membership certification status : Not 
certified

:
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6.3 Material changes and developments in policy and corporate 
governance system over the past year
6.3.1 Material changes and developments related to the review of policy and 
guidelines in corporate governance system or board of directors’ charter

In the past year, did the company review the corporate
governance policy and guidelines, or board of directors’

charter

No:

Material changes and developments in policy and guidelines
over the past year

No:

6.3.2 Implementation of the CG Code for listed companies
Implementation of the CG Code as prescribed by the SEC Mostly used in practice:

The Company’s objective is to promote to be a powerful organization in the tanning business with corporate governance and good 
management. Our focus is to maximize the benefit to shareholders and stakeholders. The Company has the moral, the transparent and 
verifiable. The Company set up the good governance’s policy, which The Executive Committee and Employees adhere to following as 
detail below:
1.     Treat all stakeholders equally, with fairness.
2.     Responsibility for our decisions and actions, able to clarify and explain about the decisions.
3.     There are responsibility to act with sufficient capacity and performance.
4.     There are vision to creating value add to the organization in the long term.
5.      Ethics in business is the management structure, the relationship between the Board, management and shareholders equally 
and fairly.
6.     Transparency in the operation can be monitored and transparent disclosure to those involved.
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7. Corporate governance structure and significant information related to the
board of directors, subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram
Corporate governance structure as of date : 1 January 2024

Corporate governance structure diagram
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)

Total directors 9 100.00

Male directors 8 88.89

Female directors 1 11.11

Executive directors 3 33.33

Non-executive directors 6 66.67

Independent directors 3 33.33

Non-executive directors who have
no position in independent
directors

3 33.33

7.2.2 The information on each director and controlling person

List of the board of directors
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List of directors Position
First
appointment
date of director

Skills and expertise

1. Mr. SOMCHAI HARNHIRUN
Gender: Male
Age : 67 years
Highest level of education : Doctoral
degree
Study field of the highest level of
education : Economics
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : No

Chairman of the board of
directors
(Non-executive directors)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing
director

25 Apr 2023 Business Administration,
Economics, Data Analysis,
Data Management, Strategic
Management

2. Mr. ONGART THUMRONGSAKUNVONG
Gender: Male
Age : 66 years
Highest level of education : Below a
bachelor's degree
Study field of the highest level of
education : Management
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : No

Vice-chairman of the board of
directors
(Executive Directors)

Authorized directors as per the
company’s certificate of
registration : Yes

Type of director : Existing
director

25 Apr 2023 Corporate Management,
Data Analysis, Automotive,
Industrial Materials &
Machinery, Business
Administration

3. Ms. KUNVARIN VEERAPHUTTIVATE
Gender: Female
Age : 63 years
Highest level of education : Below a
bachelor's degree
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : Yes

Shareholding in a company
• Direct shareholding : 122,406,015 Shares
(20.648592 %)

Director
(Executive Directors)

Authorized directors as per the
company’s certificate of
registration : Yes

Type of director : Existing
director

25 Sep 1992 Corporate Management,
Finance, Accounting,
Economics, Business
Administration
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List of directors Position
First
appointment
date of director

Skills and expertise

4. Mr. SOMCHART LIMPANUPHAP
Gender: Male
Age : 72 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : No

Shareholding in a company
• Direct shareholding : 850,000 Shares
(0.143386 %)

Director
(Non-executive directors,
Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing
director

11 Aug 2005 Law, Audit, Accounting,
Internal Control, Banking

5. Mr. CHOR.NUN PETPAISIT
Gender: Male
Age : 72 years
Highest level of education : Bachelor's
degree
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : Yes

Director
(Non-executive directors,
Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing
director

24 Apr 2015 Law, Finance, Accounting
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List of directors Position
First
appointment
date of director

Skills and expertise

6. Mr. WASIN THUMRONGSAKUNVONG
Gender: Male
Age : 33 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Business Administration
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : No

Shareholding in a company
• Direct shareholding : 28,333,333 Shares
(4.779532 %)

Director
(Executive Directors)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing
director

24 Apr 2017 Marketing, Automotive,
Economics, Leadership,
Business Administration

7. Mr. SUPARAT SIRISUWANAGKURA
Gender: Male
Age : 71 years
Highest level of education : Bachelor's
degree
Study field of the highest level of
education : Engineering
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : No

Shareholding in a company
• Direct shareholding : 2,095,547 Shares
(0.353496 %)

Director
(Non-executive directors,
Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing
director

14 May 2021 Automotive, Business
Administration, Data
Management
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List of directors Position
First
appointment
date of director

Skills and expertise

8. Mr. THAKSA BUSAYAPOKA
Gender: Male
Age : 74 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Management
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : No
DCP course : Yes

Shareholding in a company
• Direct shareholding : 3,227,000 Shares
(0.544361 %)

Director
(Non-executive directors)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Newly
appointed director to replace
the ex-director

1 Sep 2023 Economics, Accounting,
Finance, Leadership

9. Mr. KRISDA HUTASERANI
Gender: Male
Age : 69 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Economics
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : No
DCP course : No

Director
(Non-executive directors)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Newly
appointed director to replace
the ex-director

13 Sep 2024 Economics, Finance &
Securities, Finance, Data
Analysis

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of
shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple
(unmarried couples living together openly), minor children, etc.

List of board of directors who resigned / vacated their position during the year
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List of directors Position
Date of
resignation /
termination

Replacement director

1. Mr. NITI NERNGCHAMNONG
Gender: Male
Age : 43 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Law
Thai nationality : Yes
Residence in Thailand : Yes
Family relationship between directors and
executives : Doesn't Have
Legal offenses in the past 5 years (*) :
Doesn't Have
DAP course : Yes
DCP course : Yes

Director
(Non-executive directors,
Independent director)

Authorized directors as per the
company’s certificate of
registration : No

13 Sep 2024 Mr. KRISDA HUTASERANI

Appointment date of
replacement director :
13 Sep 2024

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of
shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple
(unmarried couples living together openly), minor children, etc.

List of the board of directors by position

List of the board of directors Position
Executive
directors

Non-
executive
directors

Independent
directors

Non-
executive
directors
who have no
position in
independent
directors

Authorized
directors as
per the
company’s
certificate of
registration

1. Mr. SOMCHAI 
HARNHIRUN

Chairman of the
board of directors

✔ ✔

2. Mr. ONGART 
THUMRONGSAKUNVONG

Vice-chairman of
the board of
directors

✔ ✔

3. Ms. KUNVARIN 
VEERAPHUTTIVATE

Director
✔ ✔

4. Mr. SOMCHART 
LIMPANUPHAP

Director
✔ ✔

5. Mr. CHOR.NUN 
PETPAISIT

Director
✔ ✔

6. Mr. WASIN 
THUMRONGSAKUNVONG

Director
✔

7. Mr. SUPARAT 
SIRISUWANAGKURA

Director
✔ ✔
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List of the board of directors Position
Executive
directors

Non-
executive
directors

Independent
directors

Non-
executive
directors
who have no
position in
independent
directors

Authorized
directors as
per the
company’s
certificate of
registration

8. Mr. THAKSA 
BUSAYAPOKA

Director
✔ ✔

9. Mr. KRISDA 
HUTASERANI

Director
✔ ✔

Total (persons) 3 6 3 3 2

Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Economics 5 55.56

2. Banking 1 11.11

3. Finance & Securities 1 11.11

4. Automotive 3 33.33

5. Industrial Materials & Machinery 1 11.11

6. Law 2 22.22

7. Marketing 1 11.11

8. Accounting 4 44.44

9. Finance 4 44.44

10. Data Management 2 22.22

11. Data Analysis 3 33.33

12. Corporate Management 2 22.22

13. Leadership 2 22.22

14. Strategic Management 1 11.11

15. Audit 1 11.11

16. Internal Control 1 11.11

17. Business Administration 5 55.56

Information about the other directors
The chairman of the board and the highest-ranking executive

are from the same person
No:

The chairman of the board is an independent director No:

The chairman of the board and the highest-ranking executive
are from the same family

No:
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Chairman is a member of the executive board or taskforce No:

The company appoints at least one independent director to
determine the agenda of the board of directors’ meeting

Yes:

The measures for balancing the power between the board of directors and the Management
The measures for balancing the power between the board of

directors and the Management
No:

7.2.3 Information on the roles and duties of the board of directors
Board charter No:
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7.3 Information on subcommittees

7.3.1 Information on roles of subcommittees

Roles of subcommittees

Board of Directors

Role
 • Corporate governance

Scope of authorities, role, and duties
In order for the Company to gain strength where good corporate governance is concerned and to ensure utmost efficiency of and 
benefit to the Company, the Board of Directors is responsible for proactive roles and duties, as well as the determination of 
direction and supervision as follows:
1.       Discharge their duties and supervise the operation of the Company to ensure strict compliance with laws, objectives, 
articles of association, and resolutions of the Annual General Meeting while adhering to the "Code of Best Practice for Directors 
of Listed Company" principles as issued by the Stock Exchange of Thailand.
2.       Dedicate time to and recognize the significance of the vision, mission, direction, and strategies of the Company by 
jointly and openly sharing opinions, as well as seeking information benefit to the determination of the direction which the 
Company should take.
3.       Review and approve key strategies and policies, as well as the financial objectives and operational plans of the 
Company. Regularly supervise and monitor the management to encourage compliance with the established operational plans in 
accordance with the direction and the strategies of the organization in order to ensure that the management is capable of 
efficiently delivering results from the established vision, mission, direction, and strategies.
4.       Establish a corporate governance and business code of conduct policy which provides for preferred practices of 
Directors, the Management and all Employees including Contract Staff. This policy should focus on the awareness of responsibility 
to one's duties. Complete understanding and strict observance of this policy must be required alongside the Company's articles of 
association in order to ensure fairness to all stakeholders.
5.       There are responsibility to act with sufficient capacity and performance.
6.       Implement a credible accounting system, financial reporting and audit. Provide for a procedure with which the 
suitability of internal control and audit systems can be efficiently evaluated.
7.       Review possible major risks and establish a comprehensive risk management guideline. Ensure that the Executives have the 
efficient risk management systems or procedures, seek potential business opportunities arising from such risks and implement 
sufficient and efficient internal controls.
8.       Manage and resolve potential Conflicts of Interests and Related Transactions by reviewing significant transactions in 
order to ensure utmost benefit to the shareholders and stakeholders.
9.       Arrange for appropriate channels of communication with each group of shareholders. Supervise disclosure of information 
in order to ensure correctness, coherence, transparency and credibility of the highest standards.
10.       Regularly evaluate one's own performance and discharge of duties, as well as those of the Managing Director.
11.       Arrange for an appropriate system or mechanism for the determination of compensation for the Executives of the Company 
which corresponds with their performance in order to create short-term and long-term motivation.
12.       Lead and be the role model of a performing and ethical individual in accordance with the Company's corporate governance 
policy.
13.       Provide for a suitable, transparent and fair nomination system for individuals to assume all executive positions.
14.       Notify the Company of the connected transactions of oneself and affiliated entities in the management of the Company or 
a Subsidiary.
15.       All Directors are required to attend every Board of Directors meeting and Annual General Meeting. In the event where 
they are otherwise engaged, Directors must report that to the Chairman of the Board of Directors.
16.       Directors must value the conduct of business which is responsible to the society and environment, and which contributes 
to the sustainability of Thailand. This is first done by improving the quality of life of people in communities surrounding our 
own plants in order that communities and plants may co-exist in the most sustainable manner possible.
17.       To support the company’s Anti-corruption procedures for sustainable growth.
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Reference link for the charter
-

Audit Committee

Role
 • Audit of financial statements and internal controls

Scope of authorities, role, and duties
1.       To review financial reports to ensure their accuracy and adequacy.
2.       To review the internal control system and audit functions to ensure their appropriateness and effectiveness and review 
the sufficient independence of the internal audit, and provide opinions for the appointment, transfer, and promotion of heads of 
the internal audit or other offices with responsibilities for internal audit activities.  
3.       To review the Company’s operations and activities to ensure their compliance with the Securities and Exchange Act, SET 
regulations and other applicable laws to the Company’s business.
4.       To consider and propose for the persons with independence of performing the duties of external auditors for the Company, 
purpose the remunerations, and arrange the meeting with external auditors at least once a year without the presence of the 
Company’s management.
5.       To review the connected transaction or transactions with potential conflict of interest to be in compliance with laws 
and requirements of the Stock Exchange of Thailand in order to ensure that such transactions are reasonable and provide the best 
benefits for the Company.
6.       To prepare and disclose the audit committee reports in the annual reports which must be signed by the Chairman of the 
Audit Committee. The report should consist of:
a)        Opinions about the process of conducting and disclosing information in the Company’s financial report as well as its 
accuracy, completeness and reliability.  
b)         Opinions about the sufficiency of the Company’s internal control system.
c)        Opinions about the compliance with laws on securities and exchange, requirements of the Stock Exchange of Thailand and 
any other laws relating to the Company’s business.
d)       Opinions about the appropriateness of external auditors.
e)       Opinions about transactions with potential conflict of interest.
f)        Number of meetings to be convened by the Audit Committee and meeting attendance of each Audit Committee member.
g)       Opinions or general findings obtained by performing its duties in accordance with the Audit Committee Charter.
h)       Opinions about other matters that should be inform to general shareholders and investors under the scope of duties and 
responsibilities assigned by the Board of Directors.
7.    In performing the duties, if the Audit Committee finds or suspects that there is a transactions with conflict of interest, 
a fraud case, an irregularity, or deficiency of a significant magnitude in the internal audit system or any violation of laws and 
regulations related to Securities or the Stock Exchange or any laws related to the business of the Company which may 
significantly affect the financial position and the performance of the Company, the Audit Committee is required to submit a 
report to the Board of Directors for improvement or correction within a timeframe considered appropriate by the Audit Committee.
8.       To perform any acts as assigned by the Board of Directors of the Company together with and approval and under the scope 
of duties and responsibilities of the Audit Committee.

Reference link for the charter
-
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Remuneration Committee

Role
 • Remuneration

Scope of authorities, role, and duties
1.       To determine guidelines and methods for paying remuneration and propose fair and reasonable remuneration of Directors 
and Sub-Committees to the Board of Directors and Shareholder Meeting for approval.
2.       To propose the approach for evaluation and remuneration of Managing Director and Deputy Managing Director to IHL’s Board 
for approval.
3.       To acknowledge and recommend the re-structuring of the Company and its departments, including appraisement and 
remuneration of Managing Director and Deputy Managing Director.
4.       To possess direct responsibility to the Board through their specific areas. The Board is ultimately responsible for IHL 
business matters to all its stakeholders. 
5.       To report the outcome of the Remuneration Committee operation in the annual report
6.       To perform other Board-assigned tasks.

Reference link for the charter
-

The Nomination Committee

Role
 • Director and executive nomination

Scope of authorities, role, and duties
1.       Determine the procedures and regulations on selection of Directors or Managing Director to ensure the transparency.
2.       Select persons who deserve to be nominated as the new Directors or Managing Director.
3.       Propose qualified person(s) to be elected in specific committee to the Board of Director for approval.
4.       Responsible directly to the Board of Director via roles and responsibilities for all stakeholders.
5.       Perform other duties as assigned by the Board of Directors.
The Nomination Committee will initially review and propose to the Board of Directors and the Shareholders Meeting for approval. 
Qualifications for the Director are as below:

(1)       Comply with Public Limited Company Act, B.E. 2535 and Securities Law and Stock exchange and good corporate governance 
(2)       Capable, knowledge, ability and independence with duty of care and duty of loyalty. Able to dedicate to the company’s 
with honesty. A healthy body and mental integrity and be creative in the conference. A straightforward person and working with 
ethics and morality as well as a acceptable person by society.
(3)       Be specialize in one of the way either in business field, accounting and finance, strategic management, good corporate 
governance or law and regulations.

Reference link for the charter
-

7.3.2 Information on each subcommittee

List of audit committee
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List of directors Position Skills and expertise

Appointment
date of audit
committee
member

1. Mr. SOMCHART LIMPANUPHAP(*)

Gender: Male
Age : 72 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
: Yes

Chairman of the audit
committee
(Non-executive directors,
Independent director)

Director type : Existing director

24 Apr 2015 Law, Audit, Accounting,
Internal Control, Banking

2. Mr. CHOR.NUN PETPAISIT(*)

Gender: Male
Age : 72 years
Highest level of education : Bachelor's
degree
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
: Yes

Member of the audit
committee
(Non-executive directors,
Independent director)

Director type : Existing director

24 Apr 2015 Law, Finance, Accounting

3. Mr. SUPARAT SIRISUWANAGKURA(*)

Gender: Male
Age : 71 years
Highest level of education : Bachelor's
degree
Study field of the highest level of
education : Engineering
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
: Yes

Member of the audit
committee
(Non-executive directors,
Independent director)

Director type : Existing director

4 Sep 2023 Automotive, Business
Administration, Data
Management

Additional explanation :
(*) Directors with expertise in accounting information review

Other Subcommittees

Subcommittee name Name list Position

Remuneration Committee Mr. CHOR.NUN PETPAISIT The chairman of the subcommittee

Mr. SOMCHART LIMPANUPHAP Member of the subcommittee

Mr. SUPARAT SIRISUWANAGKURA Member of the subcommittee
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Subcommittee name Name list Position

The Nomination Committee Mr. CHOR.NUN PETPAISIT The chairman of the subcommittee

Mr. SOMCHART LIMPANUPHAP Member of the subcommittee

Mr. SUPARAT SIRISUWANAGKURA Member of the subcommittee
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7.4 Information on the executives

7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives
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List of executives Position
First appointment
date

Skills and expertise

1. Mr. ONGART THUMRONGSAKUNVONG
Gender: Male
Age : 66 years
Highest level of education : Below a
bachelor's degree
Study field of the highest level of
education : Management
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

MANAGING DIRECTOR
(The highest-ranking executive)

25 Sep 1992 Corporate Management,
Data Analysis, Automotive,
Industrial Materials &
Machinery, Business
Administration

2. Ms. KUNVARIN VEERAPHUTTIVATE
Gender: Female
Age : 63 years
Highest level of education : Below a
bachelor's degree
Study field of the highest level of
education : Accounting
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

Deputy Managing Director 25 Sep 2025 Corporate Management,
Finance, Accounting,
Economics, Business
Administration

3. Mr. WASIN THUMRONGSAKUNVONG
Gender: Male
Age : 33 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

General Manager 25 Jun 2015 Marketing, Automotive,
Economics, Leadership,
Business Administration

4. Ms. Nirinya Veeraphuttivate
Gender: Female
Age : 39 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

General Manager 19 May 2008 Economics, Finance,
Procurement, Leadership,
Business Administration
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List of executives Position
First appointment
date

Skills and expertise

5. Mr. Warit Thumrongsakunvong
Gender: Male
Age : 28 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

General Manager 7 Nov 2018 Digital Marketing,
Corporate Management,
Leadership, Business
Administration, Information
& Communication
Technology

6. Ms. Hataithip Vittayawacharin
Gender: Female
Age : 33 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Business Administration
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

General Manager 25 Sep 2022 Economics, Leadership,
Strategic Management,
Business Administration

7. Mrs. Malinthip Lavichant(*)(**)

Gender: Female
Age : 57 years
Highest level of education : Master's
degree
Study field of the highest level of
education : Finance
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : Yes
Accounting supervisor : Yes

Chief Financial Officer 21 Jan 2019 Finance & Securities,
Accounting, Finance,
Leadership, Business
Administration

8. Mr. Chris worm Hansen
Gender: Male
Age : 64 years
Highest level of education : Bachelor's
degree
Study field of the highest level of
education : Leather
Thai nationality : No
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

Assistant General Manager 5 Jan 2024 Industrial Materials &
Machinery, Leadership,
Data Management
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Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year

7.4.2 Remuneration policy for executive directors and executives

The Company has clearly defined the director remuneration policy and suitable with the responsibility. There are Nomination 
Committee and the Remuneration Committee are considered and proposed to the Board of Directors for consideration in various 
aspects. Include consideration of size. business expansion, profit’s growth of the company. The compensation of the company is 
same level of industry. Directors' remuneration will pay on a monthly basis.

Does the board of directors or the remuneration committee
have an opinion on the remuneration policy for executive

directors and executives

No:

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2022 2023 2024

Total remuneration of executive directors and
executives (baht)

13,445,800.00 13,130,100.00 12,745,000.00

Total remuneration of executive directors (baht) 3,405,000.00 3,405,000.00 3,505,000.00

Total remuneration of executives (baht) 10,040,800.00 9,725,100.00 9,240,000.00

The Company has the criteria to pay management remuneration in line with the operating results of company, knowledge, ability and 
performance of each person. It will take into account the principle of fairness and adequate and appropriate remuneration to 
retain the qualified management. Also, it motivates them to work with quality and good standards. Appropriate to duties and 
responsibilities assigned. Management compensation consists of salaries, bonuses and other.

Other remunerations of executive directors and executives

2022 2023 2024

Company’s contribution to provident fund for
executive directors and executives (Baht)

184,800.00 184,800.00 184,800.00

Employee Stock Ownership Plan (ESOP) No No No

Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives
Outstanding remuneration or benefits of executive directors

and executives in the past year
0.00:

Estimated remuneration of executive directors and executives
in the current year

0.00:
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7.5 Information on employees

Information on the company's employees

Employees

2022 2023 2024

Total employees (persons) 1,360 1,100 1,071

Male employees (persons) 693 615 601

Female employees (persons) 667 485 470

Significant changes in the number of employees
Significant changes in number of employees over the past 3

Years
No:

Information on employee remuneration

Employee remuneration

2022 2023 2024

Total employee remuneration (baht) 276.31 272.27 249.90

Provident fund management policy
Provident fund management policy Have:

Daily and monthly employees who have completed one full year of service can immediately express their intention to become 
members. They must contribute to the fund on a monthly basis at a rate of 2%, and the company will also contribute to the fund on 
a monthly basis at the same rate of 2%. The benefits received from the company’s contribution, as well as other benefits, will be 
returned according to the prescribed proportion, upon termination of employment in accordance with the company's regulations and 
the rules and regulations of the provident fund.

Provident fund for employees (PVD)

2022 2023 2024

Number of employees joining in PVD (persons) 64 69 63

Proportion of employees who are PVD members (%) 4.71 6.27 5.88

Total amount of provident fund contributed by the
company (baht)

646,452.56 681,339.11 666,651.63
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information Email Telephone number

1. Ms. Kesaree Narkmorn kesaree.nar@interhides.com 020289728

List of the company secretary

General information Email Telephone number

1. Ms. Nirinya Veeraphuttivate companysecretary@interhides.com 02-0289728

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Mr. Poobaize Benchasiriworakul poobaize@interhides.com 02-0289728 ต่อ 8411

List of the head of the compliance unit

General information Email Telephone number

1. Ms. Nirinya Veeraphuttivate nirinya.chip@interhides.com 02-0289728 ต่อ 8992

7.6.2 Head of investor relations
Does the Company have an appointed head of investor

relations
No:

7.6.3 Company's auditor

Details of the company’s auditor
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Audit firms
Audit fee

(Baht)
Other service fees

Names and general information
of auditors

EY OFFICE LIMITED
33RD FLOOR, LAKE RAJADA OFFICE
COMPLEX, 193/136-137
RAJADAPISEK ROAD KHLONG TOEI
KHLONG TOEI Bangkok 10110
Telephone +66 2264 9090

2,135,000.00 Types of non-audit service: 
Other expenses

Details of non-audit 
service: Travel expenses
Per diem allowance
Telephone expenses

Amount paid during the 
fiscal year: N/A baht
Amount to be paid in the 
future: N/A baht
Total non-audit fee: N/A baht

1. Mrs. CHONLAROS 
SUNTIASVARAPORN
Email:
ErnstYoung.Thailand@th.ey.com
License number: 4523

2. Ms. KESSIRIN PINPUVADOL
Email:
ErnstYoung.Thailand@th.ey.com
License number: 7325

3. Ms. KRONGKAEW LIMKITTIKUL
Email:
ErnstYoung.Thailand@th.ey.com
License number: 5874

7.6.4 Assigned personnel in case of a foreign company
Does the company have any individual assigned to be

representatives in Thailand
No:
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

none

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of newly appointed director to replace the ex-director

List of directors Position
First appointment
date of director

Skills and expertise

Mr. THAKSA BUSAYAPOKA Director
(Non-executive directors)

1 Sep 2023 Economics, Accounting,
Finance, Leadership

Mr. KRISDA HUTASERANI Director
(Non-executive directors)

13 Sep 2024 Economics, Finance &
Securities, Finance, Data
Analysis

Selection of independent directors

Criteria for selecting independent directors
“Independent Director” means the director, who is independent in expressing his opinion to the operation of the Company, must be 
a person who has no involvement or interest to the result of operation either directly or indirectly. The qualifications of the 
Independent Director are as follows:
1.     Hold share not more than 1% of paid up capital of the Company, Affiliates Company, joint company, associated company, 
including the shares held by the related person.
2.     Being independent either directly or indirectly of both financial and management of the Company or joint company or major 
shareholders of the Company, and having no benefit or interest in such manner within 2 years before being appointed as the 
Independent Director, unless the Board of Director has carefully considered and see that such participation in having benefit or 
interest will not affect the duty performing and the independence in giving an opinion.
3.     Being independent from the executives and major shareholders of the Company. Must not be the Director who has been 
appointed as the representative to maintain the interest of the Director of the Company, major shareholders, or shareholders who 
are related to the major shareholders of the Company.
4.     Must not participate in management and must not be employee, staff or consultant who receives regular salary in the 
Company, Affiliate Company, joint company, company or major shareholder of the Company.
5.     Must not be related person or relatives of the executive or major shareholders of the Company.
6.     Capable to perform his duty and express opinion or report result of duty performing independently as assigned by the Board 
of Directors, and not under the control of the Executive or major shareholders of the Company, including related person or close 
relatives of such person
7.     No other character that causes the inability to give opinion to operation of the Company independently.

Business or professional relationships of independent directors over the past year
Business or professional relationships of independent

directors over the past year
: No

Selection of directors and the highest-ranking executive
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Method for selecting directors and the highest-ranking executive
Method for selecting persons to be appointed as

directors through the nomination committee
: Yes

Method for selecting persons to be appointed as the
highest-ranking executive through the nomination

committee

: Yes

Number of directors from major shareholders
Number of directors from each group of major

shareholders over the past year (persons)
: 3

Rights of minority shareholders on director appointment
The appointment of directors must be approved by a majority vote of the shareholders and proxies who attend the meeting and cast 
their votes.

Method of director appointment : Method by which shareholders can divide their votes among candidates in
accordance with the Public Limited Companies Act (Cumulative voting)

Information on the development of directors

Development of directors over the past year
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Details of the development of directors over the past year

List of directors
Participation in
training in the past
financial year

History of training participation

1. Mr. SOMCHAI HARNHIRUN
Chairman of the board of
directors

Non-participating -

2. Mr. ONGART 
THUMRONGSAKUNVONG
Vice-chairman of the board of
directors

Non-participating -

3. Ms. KUNVARIN 
VEERAPHUTTIVATE
Director

Non-participating -

4. Mr. SOMCHART 
LIMPANUPHAP
Director

Non-participating -

5. Mr. CHOR.NUN PETPAISIT
Director

Non-participating -

6. Mr. WASIN 
THUMRONGSAKUNVONG
Director

Non-participating -

7. Mr. SUPARAT 
SIRISUWANAGKURA
Director

Non-participating -

8. Mr. THAKSA BUSAYAPOKA
Director

Non-participating -

9. Mr. KRISDA HUTASERANI
Director

Non-participating -

10. Mr. NITI 
NERNGCHAMNONG
Director

Non-participating -

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

none

Evaluation of the duty performance of the board of directors over the past year

none

8.1.2 Meeting attendance and remuneration payment to each board member
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Meeting attendance of the board of directors

Meeting attendance of the board of directors
Number of the board of directors meeting over the past

year (times)
: 5

Date of AGM meeting : 24 Apr 2023

EGM meeting : No

Details of the board of directors' meeting attendance

List of directors

Meeting attendance of the
board of directors

AGM meeting attendance EGM meeting attendance

Attendance
(times)

/
Meeting

rights (times)
Attendance

(times)
/

Meeting
rights (times)

Attendance
(times)

/
Meeting

rights (times)

1. Mr. SOMCHAI HARNHIRUN
(Chairman of the board of
directors)

5 / 5 1 / 1 N/A / N/A

2. Mr. ONGART 
THUMRONGSAKUNVONG
(Vice-chairman of the board of
directors)

5 / 5 1 / 1 N/A / N/A

3. Ms. KUNVARIN 
VEERAPHUTTIVATE
(Director)

5 / 5 1 / 1 N/A / N/A

4. Mr. SOMCHART 
LIMPANUPHAP
(Director, Independent
director)

4 / 5 1 / 1 N/A / N/A

5. Mr. CHOR.NUN PETPAISIT
(Director, Independent
director)

5 / 5 1 / 1 N/A / N/A

6. Mr. WASIN 
THUMRONGSAKUNVONG
(Director)

5 / 5 1 / 1 N/A / N/A

7. Mr. SUPARAT 
SIRISUWANAGKURA
(Director, Independent
director)

5 / 5 1 / 1 N/A / N/A

8. Mr. THAKSA BUSAYAPOKA
(Director)

5 / 5 1 / 1 N/A / N/A

9. Mr. KRISDA HUTASERANI
(Director)

1 / 5 1 / 1 N/A / N/A
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List of directors

Meeting attendance of the
board of directors

AGM meeting attendance EGM meeting attendance

Attendance
(times)

/
Meeting

rights (times)
Attendance

(times)
/

Meeting
rights (times)

Attendance
(times)

/
Meeting

rights (times)

10. Mr. NITI 
NERNGCHAMNONG
(Director, Independent
director)

3 / 5 1 / 1 N/A / N/A

Detailed justification for the Company director's non-attendance at the Board of Directors'
meeting
I have an important commitment and cannot attend.

Remuneration of the board of directors

Types of remuneration of the board of directors
The Company has clearly defined the director remuneration policy and suitable with the responsibility. There are Nomination 
Committee and the Remuneration Committee are considered and proposed to the Board of Directors for consideration in various 
aspects. Include consideration of size. business expansion, profit’s growth of the company. The compensation of the company is 
same level of industry. Directors' remuneration will pay on a monthly basis. In 2024, The company paid a monetary remuneration to 
directors. Total amount 3.50 million baht was

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Names of directors / Board of
directors

Company Total monetary
remuneration

from
subsidiaries

(Baht)

Meeting
allowance

Other monetary
remuneration

Total (Baht)
Non-monetary
remuneration

1. Mr. SOMCHAI HARNHIRUN
(Chairman of the board of
directors)

360,000.00 0.00

Board of Directors 360,000.00 0.00 360,000.00 No

2. Mr. ONGART 
THUMRONGSAKUNVONG
(Vice-chairman of the board
of directors)

345,000.00 0.00

Board of Directors 345,000.00 0.00 345,000.00 No
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Names of directors / Board of
directors

Company Total monetary
remuneration

from
subsidiaries

(Baht)

Meeting
allowance

Other monetary
remuneration

Total (Baht)
Non-monetary
remuneration

3. Ms. KUNVARIN 
VEERAPHUTTIVATE
(Director)

300,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

4. Mr. SOMCHART 
LIMPANUPHAP
(Director)

540,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

Audit Committee 240,000.00 0.00 240,000.00 No

Remuneration Committee 0.00 0.00 0.00 No

The Nomination Committee 0.00 0.00 0.00 No

5. Mr. CHOR.NUN PETPAISIT
(Director)

480,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

Audit Committee 180,000.00 0.00 180,000.00 No

Remuneration Committee 0.00 0.00 0.00 No

The Nomination Committee 0.00 0.00 0.00 No

6. Mr. WASIN 
THUMRONGSAKUNVONG
(Director)

300,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

7. Mr. SUPARAT 
SIRISUWANAGKURA
(Director)

360,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

Audit Committee 60,000.00 0.00 60,000.00 No
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Names of directors / Board of
directors

Company Total monetary
remuneration

from
subsidiaries

(Baht)

Meeting
allowance

Other monetary
remuneration

Total (Baht)
Non-monetary
remuneration

Remuneration Committee 0.00 0.00 0.00 No

The Nomination Committee 0.00 0.00 0.00 No

8. Mr. THAKSA BUSAYAPOKA
(Director)

300,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

9. Mr. KRISDA HUTASERANI
(Director)

300,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

10. Mr. NITI 
NERNGCHAMNONG
(Director)

300,000.00 0.00

Board of Directors 300,000.00 0.00 300,000.00 No

Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance Other monetary
remuneration

Total (Baht)

1. Board of Directors 3,105,000.00 0.00 3,105,000.00

2. Audit Committee 480,000.00 0.00 480,000.00

3. Remuneration Committee 0.00 0.00 0.00

4. The Nomination 
Committee

0.00 0.00 0.00

Remunerations or benefits pending payment to the board of directors
Remunerations or benefits pending payment to the

board of directors over the past year
(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies
Does the Company have subsidiaries and associated

companies
: Yes
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Mechanism for overseeing subsidiaries and associated
companies

: Yes

Mechanism for overseeing management and taking
responsibility for operations in subsidiaries and

associated companies approved by the board of
directors

: The determination of the scope of duties and responsibilities of directors
and executives as company representatives in establishing important
policies, Transactions between the company and related parties, Internal
control system of the subsidiary operating the core business is appropriate
and sufficient in the subsidiary operating the core business

1.     Treat all stakeholders equally, with fairness.
2.     Responsibility for our decisions and actions, able to clarify and explain about the decisions.
3.     There are responsibility to act with sufficient capacity and performance.
4.     There are vision to creating value add to the organization in the long term.
5.      Ethics in business is the management structure, the relationship between the Board, management and shareholders equally 
and fairly.
6.     Transparency in the operation can be monitored and transparent disclosure to those involved.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year
Has the company operated in preventing conflicts of

interest over the past year
: No / In Progress

       The Board of Directors and Audit Committee play an important role in overseeing and resolving potential conflicts of 
benefit between stakeholders. The Company has set guidelines for transactions that may cause conflict of benefit, for the benefit 
of company and shareholders. Stakeholders are not involved in decision making. Including the implementation process, and no 
involvement in the disclosure of transactions that may have conflict of benefit.

Number of cases or issues related to conflict of interest

2022 2023 2024

Total number of cases or issues related to 
conflict of interest (cases)

0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year
Has the company operated in preventing the use of

inside information to seek benefits over the past year
: Yes

       The Company had the policy to ensure correct and adequate disclosure of information such as financial statements and other 
significant data or information related to the business, on a transparent and timely basis to shareholders, investors and general 
public.
       The Board of Directors is committed to comply with rules and regulations with regarding to the disclosure of information 
in a timely manner with full transparency. The monitoring of the use of insider information of the Company is considered the 
responsibility of the Directors, Executives and senior staff who are obliged to strictly monitor and  prevent any leaks of the 
Company’s confidential and privileged information including information not yet revealed to the public or any data that might 
affect the Company’s operations or share price. This includes the prohibition on use of Company’s information obtained from 
directorships or employment for personal benefit or conducting business or other activities in competition with the Company.
       Pursuant to section 59 of the Securities and Exchange Act B.E. 2535, all Directors and Management personnel are required 
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to report the changes in their (and that of their spouse and minor children) shareholding to the Office of the Securities and 
Exchange Commission, which was fully complied by the Company’s Directors and Management during the previous year. Moreover, the 
Directors in an executive position, who are full-time employees of the Company (or its subsidiary) and Senior Management, are not 
allowed to trade / transfer in the Company’s shares during the period of 2 weeks before and 2 days after public the Financial 
Statement. The Management personnel are also strongly encouraged to follow this policy and during the year 2023, all members of 
Management have fully complied with this policy and no non-compliance cases have been observed.

Penal Provision
       Furthermore, the Company has issued the penal provision for those seeking personal benefits by using insides information. 
The penalty deemed as appropriate includes verbal warning, warning, probation and dismissal.

Number of cases or issues related to the use of inside information to seek benefits

2022 2023 2024

Total number of cases or issues related to 
the use of inside information to seek 
benefits (cases)

0 0 0

Anti-corruption action

Operations in anti-corruption in the past year
Has the company operated in anti-corruption over the

past year
: Yes

Form of operations in anti-corruption : Review of appropriateness in anti-corruption, The participation in anti-
corruption projects, Assessment and identification of corruption risk,
Communication and training for employees on anti-corruption policy and
guidelines, The monitoring of the evaluation of compliance with the anti-
corruption policy, Review of the completeness and adequacy of the
process by the Audit Committee or auditor

1. The anti-corruption policy is involved with various aspects of personnel management, including recruitment, promotion, 
training, performance evaluation, and remuneration. The managers at every department must effectively converse the anti-
corruption policy to employees within their respective divisions, so as to apply the policy in business operations under their 
responsibility, ensuring to effectively control with strict compliance within its provisions.
2. All actions related to the anti-corruption policy must be strictly adhered to in accordance with the code of conduct for 
directors and employees. This includes the company’s regulations, work manuals and other established regulative guidelines.
3. To maintain transparency and prevent corruption, it is imperative for directors, executives, and employees at all levels to 
diligently adhere to the following policies:
3.1 The giving or receiving of gifts or hosting feast must strictly adhere to the code of conduct for all staff or employees.
3.2 The giving or receiving of donations or financial support must be transparent, legal, and ensure that all funds are not 
utilized as bribes.
3.3 Business and procurement relationships with the government sector must strictly prohibit to acts of giving or receiving 
bribes. The working relationship between the company and governmental sectors must be characterized by transparency, integrity, 
and strict adherence to legal requirements.

Number of cases or issues related to corruption

2022 2023 2024

Total number of cases or issues related to 
corruption (cases)

0 0 0
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Whistleblowing

Operations related to whistleblowing over the past year
Has the company implemented whistleblowing

procedures over the past year
: Yes

1.Employees or stakeholders can offer feedback through designated channels. By the relevant information with confidential and 
will be disclosed as necessary. Company has policy to protect complainant or the source. Complaints can have requested company to 
provide appropriate protection. Company cover protection measures by complainants, do not wait, if is likely to be damaged or 
unsafe
2.Company investigated complaints, basic facts with the process will be conducted in a rigorous manner in order to know the facts 
within 30 days. The progress of the report will be reported to the notifier if the information is provided.
3.If the offense is found to have actually occurred. Company will set up the committee to judge and consider penalties and report 
on corruption and complaints to the Audit Committee and the Board of Directors.

Number of cases or issues related to whistleblowing

2022 2023 2024

Total number of cases or issues received 
through whistleblowing channels (cases)

0 0 0
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8.2 Report on the results of duty performance of the audit committee in the
past year

8.2.1 Meeting attendance of audit committee
Meeting attendance of audit committee (times) : 4

List of directors

Meeting attendance of audit committee

Meeting attendance
(times)

/
Meeting attendance rights

(times)

Mr. SOMCHART LIMPANUPHAP
(Chairman of the audit committee)

1 3 / 4

Mr. CHOR.NUN PETPAISIT
(Member of the audit committee)

2 4 / 4

Mr. SUPARAT SIRISUWANAGKURA
(Member of the audit committee)

3 4 / 4

8.2.2 The results of duty performance of the audit committee
       In overall summary, Audit Committee considers that Board of Directors and company’s executives are ethical and committed 
to performance their duties in order to achieve Company’s goals with professional quality, emphasize to operations under an 
effective internal control system.        
       In conclusion, in the big picture. The Audit Committee considers that the Board of Directors and the Company's executives 
are ethical and committed to performing their duties in order to achieve the Company's goals with professional quality. Under 
tight, appropriate and continuous risk management. Adequate good corporate governance It is transparent and reliable, as well as 
continuously developing and improving the operational system to be of better quality. Under strict, appropriate and continuous 
risk management. There is sufficient good corporate governance. Transparent and trustworthy. Including developing and improving 
the operating system to gain better quality continuously.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Remuneration Committee
Meeting Remuneration Committee (times) : 1

List of Directors

Meeting attendance Remuneration Committee

Meeting attendance
(times)

/
Meeting attendance right

(times)

Mr. CHOR.NUN PETPAISIT
(The chairman of the subcommittee)

1 1 / 1

Mr. SOMCHART LIMPANUPHAP
(Member of the subcommittee)

2 1 / 1

Mr. SUPARAT SIRISUWANAGKURA
(Member of the subcommittee)

3 1 / 1

The results of duty performance of Remuneration Committee
In overall summary, Board of Directors and company’s executives are ethical and committed to performance their duties in order to 
achieve Company’s goals with professional quality, emphasize to operations under an effective internal control system.

Meeting attendance The Nomination Committee
Meeting The Nomination Committee (times) : 1

List of Directors

Meeting attendance The Nomination Committee

Meeting attendance
(times)

/
Meeting attendance right

(times)

Mr. CHOR.NUN PETPAISIT
(The chairman of the subcommittee)

1 1 / 1

Mr. SOMCHART LIMPANUPHAP
(Member of the subcommittee)

2 1 / 1

Mr. SUPARAT SIRISUWANAGKURA
(Member of the subcommittee)

3 1 / 1

The results of duty performance of The Nomination Committee
In overall summary, Board of Directors and company’s executives are ethical and committed to performance their duties in order to 
achieve Company’s goals with professional quality, emphasize to operations under an effective internal control system.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the
company
The Board of Directors acknowledged the report from the Audit Committee which reviewed and acknowledged the performance of the 
Internal Audit Department. and improvement of the operations of various departments to make the internal control system more 
effective. by the Audit Committee and the Board of Directors The efficiency and sufficiency of the internal control will be 
assessed in accordance with the internal control components at the end of every year . Concluded opinions on the adequacy and 
suitability of the Company's internal control system. In the Board of Directors' Meeting No. 1/2025 held on February 20,2025, it 
was concluded that overall the Company and its subsidiaries had adequate internal control systems. appropriate to the nature of 
the business There were no flaws in the internal control system that had a significant impact on its credibility. In the matter 
of monitoring and supervising the operations of subsidiaries to be able to protect the assets of the Company and its subsidiaries 
from being used by directors or executives wrongfully or without authority. Including enough transactions with persons who may 
have conflicts and connected persons.

9.1.1 Adequacy and appropriateness of the company’s internal control system
Company’s internal control system The Committee of Sponsoring Organizations of the Treadway

Commission (COSO)
:

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)
The Board of Directors and Executives of the Company pay attention and realize that The internal control system is an important 
mechanism to build confidence in the management to mitigate business risks. Helps to run the business efficiently. with proper 
allocation of resources and achieve the goals as set
1. Internal Environment
2. Objective Setting
3. Event Identification
4. Risk Assessment
5. Risk Response
6. Control Activities
7. Information & Communication
8. Monitoring

9.1.2 Deficiencies related to the internal control system

2022 2023 2024

Total number of deficiencies related to the internal
control system (cases)

0 0 0

9.1.3 Opinions of the audit committee and auditor's observations on internal control
Does the audit committee have opinions on internal control

different from the board of directors' opinions?
No:

Does the auditor have any observations on the company’s
internal control?

No:

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit
Head of the internal audit unit Internal personnel:
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The Audit Committee is of the opinion that the Company's employees should be used. as an internal auditor. The Chairman commented 
that It must be ensured that internal auditors are sufficiently independent and that they work in a straightforward manner with 
no regard for one another. But must be careful not to cause conflicts. The audit committee viewed that Mr. Poobaize 
Benjasiriworakul. who was appointed as the head of the company's internal auditors ( Chief Audit Executive : CAE) from the Audit 
Committee Meeting No. 1/2013 on the 23rd February 2013 Is someone who understands the activities and operations of the company. 
and is skilled in internal auditing The Audit Committee therefore views that Mr. Poobaize  Benjasiriworakun are suitable to 
continue to perform such duties In this regard, the consideration and approval of the appointment, removal, transfer of the 
person in charge of the Company's internal audit unit must be approved by the Audit Committee

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit
Does the appointment, discharge, and transfer of the head of
the internal audit unit require the audit committee approval?

Yes:
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9.2 Related party transactions

Related party transactions
Does the company have any related party transactions? Yes:

9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of 
interest, nature of relationship, and information on related party transactions

Name of person or
entity/type of business

Nature of relationship Information as of
date

INTER SEAT COVER COMPANY
LIMITED
Producing and distributing
leather covering for car seats
and other related products

-    The company is a major shareholder with a 99.99% Ownership
stake.
-    There are two joint directors: 1. Mr. Ongart Thumrongsakunvong 2.
Ms. Kulvarin Veeraphutthivet

31 Dec 2024

Inter Green Company Limited
Protein Hydrolysate

- The company is a major shareholder with a 99.99% Ownership stake.
- There are two joint directors: 1. Mr. Ongart Thumrongsakunvong 2.
Ms. Kulvarin Veeraphutthivet

31 Dec 2024

SCHUMANS ELECTRONICS
COMPANY LIMITED
Manufacture, import, export,
and act as agents for the sale
of spare parts and automotive
equipment, as well as
automotive accessories.

Mr. Ongart Thumrongsakunvong is a director of the company, who is a
major shareholder and an executive of the company with a 10%
stake.

31 Dec 2024

MODERN FORM GROUP PUBLIC
COMPANY LIMITED
Manufacture and sell furniture,
export furniture.

Modernform Group and Mr. Thaksak Busayaphoka, the CEO of
Modernform Group, hold shares in the company with a 4.76% stake.

31 Dec 2024

W TRIO COMPANY LIMITED
Retail sale of automotive fuel
in specialized stores (fuel
stations).

The group of Mr. Ongart Thumrongsakunvong holds a combined 100%
of the shares, with Mr. Ongart Thumrongsakunvong as the joint
director.

31 Dec 2024

Persons/entities with potential conflicts

Part 2 Corporate Governance 101



Details of related party transactions

Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 20242022

INTER SEAT COVER COMPANY LIMITED

Transaction 1

Nature of transaction

Interest

Details

none

Necessity/reasonableness

For working capital

Audit committee's opinion

None

0.19 0.210.27

Inter Green Company Limited

Transaction 1

Nature of transaction

-  Purchase raw material
-  Rental and management fee
-  Fixed Asset

Details

None

Necessity/reasonableness

Purchase by product from IHL and produce product

Audit committee's opinion

None

90.75 53.1438.59

MODERN FORM GROUP PUBLIC COMPANY LIMITED

Transaction 1

Nature of transaction

Purchase Leather

Details

None

Necessity/reasonableness

Purchase leather for Furniture

6.20 3.216.60
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 20242022

Audit committee's opinion

None

9.2.3 Policy and future trends of related party transactions and the compliance 
with the obligations specified in the prospectus of the company

Measures and procedures for approving related party transactions or connected transactions
       The Company has designated the Stakeholder Engagement Policy and practice guidelines towards stakeholders by specifying 
that the Company conduct itself according to the framework of trading and competing honestly, consider a proper and fair purchase 
price taking into account the appropriateness in term of price, quality and service obtained. The Company shall also be able to 
give reasonable explanation upon examination.
       The Company has specified guidelines and procedures on how to consider the granting of approval for connected 
transactions, related transactions or transactions with potential conflict of interest, to ensure that the Company’s best 
interest and in accordance with the rules and regulations as prescribed by law. The directors and management shall disclose to 
the Company in advance whether they hold any tasks involving potential conflict of interest. The Company, in turn, shall consider 
the appropriateness of any transaction, and in case where such transactions need approval in accordance with the regulations and 
procedures prescribed by law, the management shall propose such matters to the Board of Directors or at the Shareholders’ 
Meeting, depending on each case. The Board of Directors or those authorized by it may not approve any transaction with its 
members or parties with potential conflicts of interests with the Company or its subsidiaries. In addition, the persons or person 
having possible conflict of interest shall not be able to participate in the approval of transactions. It must also be in 
compliance with laws on securities and the stock exchange, regulations, notification, orders and requirements of the Stock 
Exchange of Thailand and the requirements pursuant to disclosure of related-party transactions and the acquisitions and disposals 
of assets.

Future trends in related party transactions
       The Company has a policy to continue making existing related-party transactions in the future. It also plans to keep the 
terms consistent with normal trade practices and the prices comparable with those offered by other suppliers. In any case, the 
Company will have the Audit Committee, its auditors or independent experts scrutinize all related-party transactions and give 
opinions on appropriate prices and justification of the transactions.
       Once the Company or its subsidiaries make related-party transactions with parties with potential conflict of interest or 
stakeholders in the future, it will seek the opinions of the Audit Committee on the necessity and appropriateness of the 
transactions.
       In case that the Audit Committee has no expertise to consider that issue, the Company will seek the opinions of 
independent experts or its auditors. The opinions will subsequently be used in making related decisions by the Board of Directors 
or shareholders, whichever the case.  In any case, the Company will also include such transactions in the notes to the audited 
financial statements and the annual report.

9.2.4 Information on appraised assets and appraisal price in conjunction with 
the execution of related party transactions
Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest responsibility in Accounting
and Finance, the person assigned to take direct responsibility for accounting supervision, the Company’s secretary, and the
representative for contact and coordination in case of a foreign company

Link to attachment: https://eonemedia.setlink.set.or.th/report/0886/2024/1741137756094.pdf

Attachment 2 : Details of the directors of subsidiaries
Link to attachment: https://eonemedia.setlink.set.or.th/report/0886/2024/1739325248231.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units
Link to attachment: https://eonemedia.setlink.set.or.th/report/0886/2024/1739325248236.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal
Link to attachment: https://eonemedia.setlink.set.or.th/report/0886/2024/1741311122661.pdf

Attachment 5 : Unabridged policy and guidelines on corporate governance and unabridged code of business conduct prepared by the
Company

Link to attachment: https://eonemedia.setlink.set.or.th/report/0886/2024/1740101163897.pdf

Attachment 6 : Report of the Audit Committee
Link to attachment: https://eonemedia.setlink.set.or.th/report/0886/2024/1740101163893.pdf
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