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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

Qualitech Public Company Limited ("the Company") was established on February 11, 1991, with a registered capital of 

2,000,000 Baht. Its primary business involves providing independent engineering safety services (Third-Party Engineering 

Service) in Non-Destructive Testing. Subsequently, it expanded into inspection and certification services in the same 

year. Initially, it was authorized by the Fuel Division, Department of Public Works (at that time), to inspect and test 

tanks and liquefied petroleum gas (LPG) piping systems, including those on gas filling stations, storage depots, and 

distribution facilities for liquefied petroleum, and has progressively expanded its services.

Currently, the company provides services in Non-Destructive Testing (NDT), Destructive Testing (DT) including 

Mechanical and Metallurgical Testing, Inspection and Certification, as well as Risk-Based Inspection (RBI) planning 

services, and providing independent expert opinions on international engineering safety to various organizations in 

accordance with international standards.

Due to the company's continuous commitment to development, it has received accreditation for its Non-Destructive 

Testing laboratory (ISO/IEC 17025), the first in Thailand, and its Mechanical and Metallurgical Testing laboratory (ISO/IEC 

17025). It also holds accreditation for its inspection body system (ISO/IEC 17020) from the Thai Industrial Standards 

Institute. Furthermore, it has obtained ISO 9001 certification for quality management, ISO 45001 for occupational health 

and safety management, and ISO 14001 for environmental management from BSI. The company is also registered and 

certified by key government agencies, including the Department of Energy Business, Department of Industrial Works, 

Department of Labor Protection and Welfare, and the Council of Engineers, among others.

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Dear Shareholders,
In the past year 2025, the world continued to face rapid changes stemming from economic, technological, and social 

factors, which significantly altered business operations and people's lifestyles. The industrial sector increasingly 

emphasizes safety, infrastructure reliability, operational efficiency, as well as environmental management and 

sustainability, to enhance quality of life and create long-term stability.

The Company is committed to developing its capabilities to meet the increasing demands of the industrial sector, 

including compliance with stricter regulations, laws, and standards. These demands are a significant driving force for the 

continued growth of the high-quality engineering services market.

The Company continues to restructure its organization to be agile and cost-efficient, aiming to enhance its 

competitiveness, alongside continuous investment in personnel development across knowledge, technology, and 

professional standards, to elevate service quality and build maximum customer confidence.

Furthermore, the Company prioritizes the application of new technologies and innovations in its services to enhance 

efficiency and reduce environmental impact, as well as seeking related business opportunities to foster stable and 

robust long-term growth.

The Company conducts its business by adhering to good corporate governance principles and prioritizing sustainable 

growth within the ESG framework, managing operations with transparency, accountability, and consideration for all 

stakeholders.

On behalf of the Board of Directors, management, and all employees, we extend our gratitude to our shareholders, 

investors, business partners, customers, public and private sector agencies, and all stakeholders for their continued 

trust, confidence, and unwavering support for the Company.



#MARKER:PART_1

Part 1 Business Operations and Performance     2

The Company wishes to express its confidence and reaffirm its commitment to continuously and sustainably 

developing the organization, strengthening its business, while simultaneously creating shared value for society and the 

environment, all within the ESG operational framework, for the utmost benefit of shareholders and all stakeholders.

Vision

Qualytech Public Company Limited aims to be a leader in providing comprehensive engineering testing, inspection, and 

certification services for safety in the ASEAN region, by focusing on utilizing innovation in its services, along with 

continuous personnel development, while considering social responsibility and professional ethics, for the company's 

sustainable business growth.

Objectives

1. Expand safety engineering testing, inspection, and certification services to the ASEAN region.

2. Continuously innovate and develop new service innovations to fully meet customer needs.

3. Continuously develop and enhance the capabilities of personnel, coupled with instilling professional ethics.

4. Conduct business with an awareness of good governance principles, social, and environmental responsibility for 

sustainable growth.

Goals

The Company is committed to providing leading inspection, testing, and certification services in safety engineering 

within the ASEAN region. We focus on delivering high-quality services through knowledgeable and skilled personnel, 

equipped with modern technology, to meet diverse customer needs beyond expectations. Our business operations 

consider all stakeholders, while upholding principles of good corporate governance and social and environmental 

responsibility, to ensure sustainable growth.

Business strategies

1. Focus on balancing sales expansion, developing customer relationships, improving internal processes for efficiency, 

and personnel development, including the adoption of modern technology, for the sustainable growth of the 

organization.

2. Retain existing potential customers and acquire new customers within the same industry, while expanding specialized 

services to other industries.

3. Focus on providing high-quality and differentiated services to meet customer needs and maximize benefits.

4. Develop and improve internal company processes with digital programs to ensure agile, fast, and cost-effective 

operations, enabling effective market competition.

5. Increase the proportion of sales for advanced technology-driven services to oil, petrochemical, and power plant 

companies that have high demand for these types of services.

6. Develop and enhance the knowledge and capabilities of personnel to perform various types of service tasks flexibly 

and efficiently. This is to enable the company to effectively rotate employees, reduce service costs, and increase 

competitiveness.

Values

 Correct, Secure, Customer-focused, Maintain quality

Values

 Accurate, Secure, Customer-centric, Maintaining quality

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments
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years Material changes and developments

2025 Qualytech Public Company Limited was selected to receive an award at the AP Award 2025 

ceremony in the category of Radioactive Materials, Category 2 (Industrial Sector), "Excellent Level".

Qualytech Public Company Limited achieved the SET ESG Ratings for sustainable stocks for the 

year 2025, at level A.

Qualytech Public Company Limited received a Certificate of Achievement "Silver Award" in 

recognition of exceptional contributions and outstanding efforts in advancing Contractor Safety 

Performance 2025, which is a certificate for evaluating contractor safety performance.

Qualytech Public Company Limited received a Certificate of Achievement in High SSHE 

Performance Score, which is a certificate for performance during Turnaround GC5.

Received a certificate renewal from the Thai Private Sector Collective Action Against Corruption 

(CAC) on December 31, 2025.

2024 • Qualitech Public Company Limited achieved the SET ESG Ratings for sustainable stocks in 2024, 

securing a BBB rating.

• Qualitech Public Company Limited received a certificate of honor and achievement for the ESG DNA 

project from the Stock Exchange of Thailand.

• Qualitech Myanmar Company Limited, a subsidiary in Myanmar, was registered for dissolution on May 

23, 2024. This dissolution does not affect the company's business operations in any way.

• Qualitech Public Company Limited received the TTM's achievement of 12 million safe man-hours in 

the year 2024 award, which is a certification for safety performance.

• Qualitech Public Company Limited received a Certificate of Appreciation In recognition for contribution 

to the Munin Topside EPChc Project, which certifies the company's excellent performance in the client's 

project.

• Qualitech Public Company Limited received the 2024 Business Partner Recognition Award from 

Chevron, reflecting excellence in Operational Excellence.

2023 • Received the Chevron: 2022 Outstanding Contractor Company award from Chevron Thailand 

Exploration and Production, Ltd. on January 26, 2023.

• Received a certificate of honor for safe and accident-free work performance during TURNAROUND 

2023 from IRPC Public Company Limited.
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years Material changes and developments

2022 • Restructuring the shareholding of the company's major shareholders.

• The Board of Directors' Meeting No. 6/2565 on August 1, 2022, resolved to acquire 14,700 ordinary 

shares of Property Aim Solutions Co., Ltd. (PAS), with a par value of 100 Baht per share, representing 49 

percent of the total shares of PAS, for a total transaction value of 144,550,000 Baht. (Currently, the 

company no longer holds shares in PAS.)

2021 • A subsidiary, Qualytech Solution Energy Co., Ltd., was registered on April 9, 2021, with the objective of 

engaging in the business of producing and distributing electricity from solar energy or other forms of 

energy. The Company holds 99.99% of the registered capital.

2020 • The Company registered the establishment of a subsidiary, Duwell Intertrade Co., Ltd., in January 

2020, with an initial registered capital of 1,000,000 Baht, which has since been increased to 20,000,000 

Baht.

• Received the honorary award for Thailand's Reputable Small and Medium-sized Enterprises (Thailand’s 

Reputation Awards 2019) from the Faculty of Communication Arts, Chulalongkorn University, on 

October 28, 2020.

• Registered the dissolution of a subsidiary, QLT International Co., Ltd., in November 2020, without any 

impact on the Company's operations.

2019 • Received a renewal of the Thai Private Sector Collective Action Against Corruption (CAC) certification 

on November 4, 2019.

2017 • Received certification for the Occupational Health and Safety Management System (OHSAS 18001) on 

July 10, 2017 (which was changed to ISO 45001 : 2018 on July 10, 2020)

• Received certification to expand the scope of accreditation for mechanical and metallurgical testing 

laboratories ISO/IEC 17025 : 2017 on July 12, 2017

2015 • Received a certificate as a company that has passed the certification process and is a member of the 

Private Sector Collective Action Coalition Against Corruption (CAC).

• Received 3 SET Awards 2016, namely the Best CEO Award, the Outstanding CEO Award, and the 

Outstanding Company Performance Award for listed companies.

• Established a branch office in Si Racha District, Chonburi Province, to support the expansion of the 

company's services and to serve customers in Chonburi Province and nearby areas.

2014 • Received accreditation to expand the scope of non-destructive testing certification according to ISO/

IEC 17025 : 2005 on April 11, 2014.

2013 • Establish a Bangkok branch office to expand the operational area of the Bangkok office.
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years Material changes and developments

2011 In September, the company registered to establish one subsidiary, namely QLT International 

Company Limited.  Its objective is to provide safety engineering services abroad and engage in  

other related businesses, with a registered capital of 5 million Baht. The company holds 99.99 

percent of the registered capital (currently ceased operations).

Qualitech Myanmar Company Limited (registered for dissolution on May 23, 2024).  Its objective  

was established to provide safety engineering services in Myanmar and engage in other related 

businesses, with a registered capital of 2 million Baht. The company holds 50.99 percent of the 

registered capital.

2009 • The Company listed its ordinary shares on the Market for Alternative Investment (MAI) on June 9, 2009.

• Received a license from the Department of Industrial Works to be the first engineering certification 

body for boilers and thermal fluid heaters in Thailand.

2008 • Increased registered capital from 50 million baht to 100 million baht to support the initial public 

offering.

• Obtained ISO 9001:2008 internal quality management standard certification on January 31, 2008.

2007 • Increased registered capital to 50 million Baht to expand the Rayong office operations and 

subsequently changed the Rayong provincial office to the company's head office.

• Registered for conversion into a public company on December 12, 2007.

• Received ISO/IEC 17025 : 2005 quality standard certification for laboratory testing (Thai Laboratory 

Accreditation Scheme : TLAS) in non-destructive testing, becoming the first in Thailand on October 18, 

2007.

2004 • Establish a branch office in Mueang District, Rayong Province, to serve customers in the rapidly 

expanding Map Ta Phut Industrial Estate area, Rayong Province.

2002 • Increased the registered capital to 20 million baht for business expansion and to comply with the 

regulations of the Department of Public Works, which mandate this for companies providing testing and 

inspection services for Type 1 LPG storage tanks.

2001 • Increased registered capital to 10 million baht to support business expansion and an increased 

number of employees.

• Obtained license number 0031 / 44 from the Council of Engineers, granting the right to practice 

controlled engineering as a corporate entity.

1995 • Establish a sub-office in Mueang District, Rayong Province, to provide services to customers in the Map 

Ta Phut Industrial Estate area.

1994 • Establish a sub-office in Ban Bueng District, Chonburi Province, to enhance service agility for customers 

in the Eastern region.



#MARKER:PART_1

Part 1 Business Operations and Performance     6

years Material changes and developments

1991 • The company was established on February 11, 1991, with a registered capital of 2 million Baht, and its 

office is located in Bangkok.

• Obtained certification regarding the qualifications and competencies of testers and inspectors for LPG 

cylinders, gas storage and dispensing tanks, gas transport tanks, gas piping systems and equipment, and 

the issuance of certification as a tester and inspector from the Department of Public Works (currently 

changed to the Department of Energy Business, Ministry of Energy).

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for 

securities offering

Is there an issuance of equity securities or debt securities? : No

1.1.4 The obligations to which the company has committed in the registration statement, including 

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or

conditions?

: No

1.1.5 Company information

Company name : QUALITECH PUBLIC COMPANY LIMITED

Symbol : QLT

Address : No. 21/3 Ban Phlong Road, Maptaphut Subdistrict, 

Mueang Rayong District

Province : Rayong

Postcode : 21150

Business : The company provides Non-Destructive Testing, 

Inspection and Certification, and Mechanical and 

Metallurgical Testing services.

Registration number : 0107550000220

Telephone : 0-3869-1408-10

Facsimile number : 0-3869-2028

Website : www.qualitechplc.com

Email : ir@qualitechplc.com

Total shares sold

Common stock : 98,568,485

Preferred stock : 0
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Diagram of organization's logo

Qualitech Public Company Limited
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand 

baht)
427,590.00 423,230.00 373,288.00

Revenue from Sales (thousand baht) 19,720.00 20,570.00 4,673.00

Non-destructive testing (thousand baht) 185,660.00 184,910.00 173,880.00

Inspection and Certification / Industrial 

Inspection and Services (thousand baht)
174,090.00 182,560.00 174,058.00

Others (thousand baht) 48,120.00 35,190.00 20,677.00

Total revenue from operations (%) 100.00% 100.00% 100.00%

Revenue from Sales (%) 4.61% 4.86% 1.25%

Non-destructive testing (%) 43.42% 43.69% 46.58%

Inspection and Certification / Industrial 

Inspection and Services (%)
40.71% 43.13% 46.63%

Others (%) 11.25% 8.31% 5.54%

Diagram of revenue structure by product line or business group
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By geographical area or market

2023 2024 2025

Total revenue (thousand baht) 427,590.00 423,230.00 373,288.00

Domestic (thousand baht) 427,590.00 423,230.00 373,288.00

International (thousand baht) 0.00 0.00 0.00

Total revenue (%) 100.00% 100.00% 100.00%

Domestic (%) 100.00% 100.00% 100.00%

International (%) 0.00% 0.00% 0.00%

Other income as specified in the financial statements

2023 2024 2025

Total other income (thousand baht) 3,016.00 3,098.00 672.00

Other income from operations (thousand 

baht)
0.00 0.00 0.00

Other income not from operations 

(thousand baht)
3,016.00 3,098.00 672.00

Share of profit of joint ventures and associates accounted for using equity method

2023 2024 2025

Share of profit (thousand baht) 0.00 0.00 0.00
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1.2.2 Information on products and services

The Company operates a business providing third-party engineering material inspection and testing services, with the 

primary objective of controlling the quality of materials and equipment, especially various metal structures, both during

construction and quality inspection during operation, to ensure that tools, equipment, and various structures will not 

be damaged

during operation, leading to disruptions.

Services are divided into 3 categories: Non-Destructive Testing, Destructive Testing utilizing techniques

Mechanical and Metallurgical Testing, and Inspection and Certification, which includes the inspection and certification of 

oil and chemical tanks, gas cylinders, pressure vessels, boilers, and piping systems, among others.

1.2.2.1 Product/service information and business innovation development

Non-destructive testing

Non-Destructive Testing (NDT) refers to testing for defects or abnormalities in a workpiece.

or welds, without causing damage to the workpiece during testing, and without altering its shape, size, or performance.

by utilizing principles of physics such as light, heat, radiation, sound waves, electricity, or magnetism to test for existing 

defects.

Measuring these properties allows for the assessment of defects without causing damage to the workpiece.

 

The primary objective of non-destructive testing is to control product quality, especially for high-cost manufactured 

components. Additionally,

it is also used to test for defects in general equipment and structures, both before use (Pre-Service) and during use (In-

Service).

and inspection during plant shutdowns to improve or assess the remaining service life of the equipment.

 

 Advantages of Non-Destructive Testing

• The workpiece incurs no damage after testing and can be returned to normal use.

• Can be tested during operation in many cases.

• Periodic testing of components during their service life reveals changes in their condition after use and allows for 

assessment.

Remaining service life

• Equipment is easily portable and suitable for fieldwork.

• Can be used to improve production techniques, for example, by using non-destructive testing methods to test various 

types of welds to refine welding procedures.

to ensure quality according to appropriate standards for use, among others.

• Helps reduce production costs by efficiently minimizing waste during manufacturing.

 

 Non-destructive testing can be divided into two types: 

  such as radiographic testing and magnetic particle testing, 1. Conventional Non-Destructive Testing (Conventional NDT) 

which are long-standing, commonly used methods. They continue to be applied based on the characteristics of the 

workpiece being inspected or tested and in accordance with specified standards.

  This method of testing utilizes more diverse and sophisticated 2. Advanced Non-Destructive Testing (Advanced NDT)

technologies and tools. The advantages include providing faster, clearer, and more comprehensive results than 

conventional methods. Currently, technological advancements necessitate businesses to increasingly adapt to 

Advanced NDT, as it can be used for complex tests and limitations that conventional testing cannot address, such as 

digital radiography instead of film, or the use of high-frequency sound waves with multiple probes working together 
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(Phased Array Ultrasonic) instead of conventional radiography or high-frequency sound waves, and the use of small non-

destructive testing equipment inserted into heat exchanger tubes, among others.

The company provides non-destructive testing services for various components according to customer-specified 

standards. Testing the integrity of installations or material welds is crucial in industries requiring high safety, particularly 

in the energy and chemical sectors, such as natural gas pipeline installation, testing of piping and tank systems in oil 

refineries, gas separation plants, oil rigs, power plants, chemical manufacturing plants, and various food industries, 

among others.

The company's clientele primarily consists of contractors who require quality testing during construction and project 

owners who continuously utilize services for periodic quality assurance, often under long-term contracts. The company 

conducts satisfaction surveys for all clients regarding employee service, standard quality, service speed, safety, etc., and 

consistently uses client feedback to improve service quality. This approach enables the company to retain its existing 

client base continuously and consistently attract new clients.

Non-destructive testing results are reported according to standards, accompanied by evidence or supporting data, such 

as X-ray films for radiographic testing or computer-generated reports. These reports indicate the integrity or defects of 

the workpiece based on test results obtained from adopted or mutually agreed-upon standards. Such reporting does 

not constitute a guarantee or certification of suitability for use.

 International Standards and Codes related to Non-Destructive Testing

The most crucial objective of non-destructive testing is to prevent damage to various engineering structures, which 

could endanger lives and property. The target industries are large-scale industries with high operational risks and the 

potential for widespread serious hazards in case of failure, such as the energy and petrochemical industries. Therefore, 

for international credibility, non-destructive testing is regulated by standards set by various national associations or 

organizations, each of which has established its own standards for different types of non-destructive testing methods. 

Examples of important international organizations or professional institutions that set standards related to non-

destructive testing are as follows:

• American Society of Mechanical Engineers (ASME)

• American Petroleum Institute (API)

• American Welding Society (AWS)

• Pressure Equipment Directive 97 / 23 / EC (PED)

• International Organization for Standardization (ISO)

In addition to testing standards, these organizations or professional institutions also define skill levels for inspection 

personnel. Personnel must undergo training, knowledge testing, and receive certifications or diplomas according to the 

specified levels to be able to perform work in accordance with the standards. Examples include personnel trained and 

tested according to the standards of the American Society of Nondestructive Testing (ASNT) / Certification Scheme for 

Personnel (CSWIP) / Personnel Certification For Non-Destructive Testing (PCN).

This is divided into 3 levels. Level 1 personnel can perform tests and record results according to specified procedures. 

For Level 2, personnel are responsible for deciding or evaluating whether a workpiece passes or fails the test. Level 3 

personnel, who are at the highest level, are responsible for defining testing methods and procedures, and can manage 

training and issue certifications to Level 1 and 2 personnel (specifically for ASNT cases).

The company has a sufficient number of Level 1, 2, and 3 certified personnel to support its business operations. 

Furthermore, the company has a continuous policy for personnel development to accommodate future business 

growth, as well as ongoing changes in technology and new innovations.

The company began by offering conventional non-destructive testing services and has expanded to provide advanced 

technology testing. Currently, it offers non-destructive testing services in various industries, as detailed in the 

Conventional NDT table below.

Diagram ofNon-destructive testing
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Destructive Testing

Destructive Testing  refers to the application of mechanical and metallurgical testing techniques (Mechanical and 

Metallurgical Testing). This involves testing the physical and chemical properties of various types of metals, such as 

tensile strength, compressive strength, hardness, and impact resistance, as well as examining the microstructure of the 

metal and testing for chemical compositions that affect critical properties related to the metal's strength and corrosion 

resistance.

The Company has provided material mechanical property testing services to both domestic and international clients. 

The Company's main client base consists of businesses in the energy and petrochemical industries, including power 

plants, oil refineries, petrochemical plants, gas separation plants, and machinery manufacturing and installation 

facilities, as well as users of machinery and equipment that require statutory safety inspections, such as boilers, gas 

cylinders, hazardous chemical containers, pipelines, and other high-pressure vessels.

Audit and Certification

Inspection and Certification
The service for certifying work quality is a continuous process or an extension of non-destructive testing. In this stage, 

the Company collaborates with clients to plan equipment inspections using various non-destructive testing methods 

prior to on-site inspection and testing. It then processes the test results for the workpieces according to the technical 

methods at each step and prepares a factual report on the operational condition, stating whether the equipment, 

tools, or workpieces are at an engineering safety level in accordance with relevant standards or legal requirements.

Inspections can be conducted for individual workpieces, either during new production at the manufacturer's factory or 

during installation at the operational site, as well as post-use operations such as annual inspection and quality 

certification for gas cylinders, or system-wide inspections such as Plant Inspection Service. Key clients for inspection and 

certification services are divided into 2 categories:

1. Clients requiring legal certification, such as inspection for certifying storage tanks (LPG / CNG, oil storage tanks, 

chemical storage tanks), boilers, various types of pressure vessels, etc.

2. Industrial clients requiring high safety standards, such as oil refineries, gas separation plants, chemical and 

petrochemical plants, and oil and natural gas drilling platforms that require inspection and quality certification 

according to production and maintenance standards.

The provision of inspection and quality certification services offers significant advantages, primarily that most clients 

continuously utilize annual inspection services through long-term contracts, such as PTT Public Company Limited, 

Chevron Thailand Exploration and Production, Ltd., various refineries, and petrochemical plants. Furthermore, this 

business has growth potential due to the necessity of quality inspections for tanks in production processes, storage 

tanks, transport tanks, and other items as required by standards or laws.

The Company conducts inspection and certification of various tools and equipment as follows:

Pressure Vessels used for storing industrial gases such as liquid nitrogen, liquid carbon dioxide, liquid chlorine, and 

other chemical storage tanks.

Fixed Tanks for the transportation of hazardous materials, for historical record-keeping and quality certification in 

accordance with the requirements of the Department of Energy Business, Ministry of Energy, and the Department 

of Industrial Works, Ministry of Industry.

Aboveground Storage Tanks and Underground Storage Tanks, such as oil or chemical storage tanks

Fire Tube Boilers and Water Tube Boilers

Certification of Welding Procedure Specification and Qualification Test, and Welder Qualification Test (Welding 

Operator / Welder Qualification Test)

Gas Storage and Dispensing Tanks, Liquid Petroleum Transport Tanks, and LPG Cylinders

Oil and Gas Pipelines buried underground and underwater

Assessment of Remaining Service Life for Industrial Boilers
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Inspection and quality certification are directly related to the enforcement of safety control laws for materials and 

equipment involved in the production and handling of fuels and hazardous chemicals. Therefore, the Company studies 

and monitors the issuance of relevant regulations to keep pace with changes and comprehensively meet customer 

needs.

In addition to routine inspection and certification, the Company also conducts testing and evaluation of the operational 

performance of various critical tools and equipment in the production process. This involves monitoring changes, 

damage, and deterioration occurring in the workpieces and processing this information. For example, clients are 

informed about the extent of damage or deterioration in the inspected equipment during past use, and how much 

longer the workpiece can be safely used. This information is highly beneficial for clients, enabling them to prioritize 

maintenance for each piece of equipment, plan maintenance efficiently, and so forth. In some cases, clients can also 

use inspection results as reference documents for property insurance considerations. 

Furthermore, the Company provides risk assessment services for machinery and equipment using the principles of Risk-

Based Inspection (RBI) to determine the frequency, testing methods, and rigor of machinery and equipment inspections. 

RBI helps enhance inspection efficiency, reduce costs by decreasing the inspection frequency for low-risk equipment, 

and place greater emphasis on high-risk equipment. Moreover, it can lead to a reduction in insurance premiums for 

facilities that adopt this method.

Insurance Coverage for Operational Damages
The Company has third-party liability insurance for accidents involving persons and property, with a total coverage of 

70 million Baht, to mitigate risks arising from operational errors in both onshore and offshore work. Additionally, 

supplementary insurance is provided for some clients engaged in offshore operations, in the form of Workman 

Compensation insurance, which covers specific potential accidents.

In addition to the knowledge required for non-destructive testing, the Company also provides general knowledge 

training for employees to improve work efficiency, enhance knowledge and skills, and offer in-house safety courses. 

Furthermore, the Company dispatches personnel to participate in training programs with external organizations, both 

domestically and internationally, to strengthen essential knowledge and skills.

 

Certificates related to inspection and quality certification 
The inspection and quality certification service process includes:

2. Performance evaluation for certifying the operational condition of workpieces.

Therefore, related reports will be divided into two stages: non-destructive testing reports and inspection and quality 

certification reports, which are considered engineering control tasks. Thus, personnel authorized to issue quality 

certificates for workpieces must be registered with the Council of Engineers for a professional engineering license at the 

level of Ordinary Engineer or higher. The levels of control engineers are divided into 4 categories:

• Special Associate Engineer

• Associate Engineer

• Ordinary Engineer

• Professional Engineer (Highest Level)

The scope of work that each level can perform varies according to legal requirements. In addition to personnel 

registration, companies providing inspection and certification services must also be registered, especially for inspections 

regulated by law, such as the inspection of LPG gas tanks, natural gas, oil, boilers, and other pressure vessels. 

Government agencies such as the Department of Energy Business, the Department of Industrial Works, the Department 

of Labor Protection and Welfare, and the Office of Atoms for Peace control the procedures for personnel training, 

issuing certificates or diplomas to personnel, and registering inspection companies.
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As of December 31, 2025, the Company has a sufficient number of certified personnel related to inspection and quality 

certification for current operations across all service types. However, the Company maintains a policy of continuous 

personnel development in this area, similar to personnel in non-destructive testing.

The Company has a system for continuously monitoring various licenses across three departments: 1) Service Providers, 

who must carry their licenses to present to clients; 2) The Safety Department, responsible for controlling inspection 

licenses to ensure compliance with requirements; and 3) The Human Resources Department, which stores all original 

licenses and periodically checks their validity to present to management for renewal consideration before expiration.

The Company continuously monitors relevant regulations and their potential impact on the Company, while also 

preparing for personnel registration and registration as a corporate inspection body to provide comprehensive 

inspection and certification services. Currently, the Company is capable of providing all types of inspection and quality 

certification services as required by law.

Diagram ofAudit and Certification
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Research and development policy in various areas, and details regarding innovation development in processes, 

products and/or services, or business models.

Research and development (R&D) policy : Yes
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R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses 

over the past 3 years (Million Baht)
0.50 0.70 1.00

Additional explanation about R&D expenses in the past 3 years

The Company focuses on personnel development and seeks new technologies or services that differentiate its business 

operations and maximally satisfy customer needs. A working committee has been established to hold continuous 

meetings to collect data and study the impact on the Company's services, as well as to gather customer feedback and 

requirements. This is done to develop solutions that meet customer needs and enhance service satisfaction. The 

Company invests in and assigns its engineering team to invent and develop its own innovations that can be further 

applied to provide standardized services and replace procurement from external entities, thereby reducing costs.

1.2.2.2 Marketing policies of the major products or services during the preceding year

1. Creating added value for the Company's services.
In addition to non-destructive testing services and inspection and certification services in accordance with international 

standards, the Company also has a policy to create added value for its services by understanding customers' true needs 

and ensuring they receive maximum benefits. For example, the Company has added inspection planning services for 

the production processes of oil refineries and petrochemical industries to help customers more efficiently define 

annual inspection plans and plans during shutdown maintenance.

In cases where the Company provides non-destructive testing and inspection services and defects are found, the 

Company also offers engineering consulting services to recommend repairs and acts as a client representative to 

oversee repairs to ensure compliance with standards. Currently, this type of service is continuously gaining popularity 

among customers. The Company is developing computer programs to assist in processing, as well as studying and 

improving processing to comprehensively meet customer needs.

2. Diverse services with high returns.
The Company offers a variety of non-destructive testing services, including both conventional NDT methods and 

advanced NDT methods. In terms of inspection and certification services, the Company and its personnel hold various 

inspection licenses from government agencies. The management believes that the Company's current services can 

cover the diverse needs of its target customer groups. Furthermore, the Company continuously monitors technological 

and legal changes to offer up-to-date services.

The Company aims to expand its Advanced NDT services to keep pace with technological developments, increase the 

value of its services compared to conventional methods, and offer a wider range of testing services to satisfy 

customers. This involves preparing personnel and planning investments in additional Advanced NDT equipment 

annually. 

3. Collaboration with international trade partners to provide high-tech services.
The Company collaborates with international partners to provide customers with high-tech inspection services without 

the need to invest in expensive tools and equipment for certain types of services. This enables the Company to offer a 

wide range of comprehensive services and better meet customer needs.

4. Offering engineering solutions. 

With over 34 years of experience in engineering inspection and testing, the Company can apply non-destructive testing, 
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engineering knowledge, and relevant laws to provide engineering solutions (Engineering Solution Provider) and offer 

suitable services to customers. The Company will collaborate to study production systems, tools, and equipment, as 

well as customer requirements, and present the most comprehensive and cost-effective testing options. It also 

provides engineering advice in cases where abnormalities are found, enabling customers to implement effective and 

maximally safe corrective actions.

5. Differentiating quality and safety with competitive pricing.
The most crucial aspect of non-destructive testing services is providing accurate, standardized, and safe test results. 

Throughout its history, the Company has offered services at competitive prices, focusing on quality service delivery, 

which relies on specialized personnel combined with appropriate controls. Additionally, a safety team regularly inspects 

work sites, ensuring customers' confidence in the quality and safety of the services. This has enabled the Company to 

continuously retain its customer base.

6. Business Diversification.
The Company has been operating in the non-destructive testing and inspection and certification industry for over 33 

years. Its primary customer base is in the energy and petrochemical sectors. In recent years, the energy industry has 

been affected by rapidly changing global oil prices, impacting customers and consequently the volume of services 

related to the energy business. Furthermore, there is a current trend towards reducing fossil fuel consumption and 

increasing the use of renewable energy. The Company aims to expand its business into other industries to diversify 

revenue sources, enhance competitiveness, and mitigate business risks.

The industry competition during the preceding year

Due to the slowdown in the domestic market, the company has had to consider reducing service fees for certain types 

of work to remain competitive, especially for large-scale construction projects. This has intensified business 

competition, necessitating the company to adjust prices for some services to compete effectively, particularly in non-

destructive testing services, where price competition is high but work volume has decreased, leading to reduced profits. 

However, by controlling the quality of operations to meet safety standards and fostering good relationships, the 

company has been able to retain customers. Furthermore, the company has expanded its services to other business 

sectors, such as power plants both domestically and internationally, alongside efficient cost management to maximize 

organizational benefits and build market competitiveness. Currently, the company holds a market share of 16%.

Regarding foreign competitors, most are providers of advanced non-destructive testing (Advanced NDT) services. These 

multinational companies offer limited services due to relatively high service costs.

The company does not have a policy of direct competition with foreign service providers but employs a strategy of 

building partnerships by collaborating with several multinational companies to offer Advanced NDT services. 

Concurrently, the company continuously researches and develops new technologies to provide services and create a 

competitive advantage. The advantages for the NDT business lie in its capability to offer diverse testing, covering 

customer needs, the reliability of test results, operational safety, the readiness of personnel, tools, and equipment, as 

well as the speed of service. Furthermore, the organization and its operational systems are developed to meet 

international standards. Based on past experience, the company is well-prepared in various aspects.

Management believes that the company possesses the following competitive advantages or strengths:

• Comprehensive services: Especially in inspection and quality certification services, where the company possesses more 

specialized personnel than other competitors and can provide all types of legally required inspection and certification 

services.

• Continuity of service: Especially revenue from inspection and quality certification services, which has a continuously 

growing customer base.
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• Value creation: By processing standard test results into a format that addresses the customer's actual needs, enabling 

customers to utilize them for maximum benefit.

• Strong trade partnerships: The company's main clients include petroleum exploration and production companies, oil 

and natural gas refineries, petrochemical plants, power plants, and major construction contractors, all of which are 

stable and reputable companies. This helps build confidence among new clients in the quality of the company's 

products and services.

• High safety standards: With a safety team that consistently oversees operations, ensuring customer confidence in the 

company's service quality.

• Readiness of personnel and equipment: Possesses sufficient personnel, tools, and equipment to efficiently provide 

services for large-scale projects.

• International quality certifications: Such as Quality Management System (ISO 9001), Requirements for the operation of 

various types of bodies performing inspection (ISO / IEC 17020), General requirements for the competence of testing 

and calibration laboratories for non-destructive testing and mechanical and metallurgical testing laboratories (ISO / IEC 

17025), Occupational Health and Safety Management System certification (ISO 45001), Environmental Management 

System (ISO 14001), etc.

1.2.2.3 Procurement of products or services

Qualitech Public Company Limited primarily operates in the service sector and does not engage in manufacturing goods 

or procuring products for sale. Consequently, the Company did not procure products or raw materials for 

manufacturing in the past year. Instead, the Company primarily focuses on procuring raw materials to provide services 

to its customers.

The company’s production capacity

Production capacity Total utilization (Percent)

The company's business is in the service 

sector. (Non-manufacturing sector)
0.00 0.00

Acquisition of raw materials or provision of service

The raw materials essential for the Company's business operations are of two types: non-destructive testing tools and 

equipment, and consumables, such as ultrasonic testing equipment, radioactive substances, and film.

Most tools and equipment are imported by the Company from abroad, with some purchased from distributors in 

Thailand. Consumables are almost entirely purchased from domestic distributors. As there are multiple distributors for 

tools and consumables, the Company does not face risks from relying on any single supplier.

The import of tax-exempt tools and equipment under BOI privileges. Transactions are conducted in US dollars. The 

Company has not entered into forward foreign exchange contracts for raw material purchases. However, in the past, the 

impact of exchange rates has not been considered significant to the Company's overall performance. For the future, 

management has a policy to consider entering into forward foreign exchange contracts to mitigate risks in the event of a 

significant increase in raw material purchases from abroad.
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Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand Film 10,897,510.62

Thailand Radioactive substances 4,737,366.70

Thailand MT / PT Solutions 4,236,865.47

Thailand Nitrogen 21,906.00

Thailand Color 624,306.35

Thailand Other Consumables 7,662,876.33

Major raw material distributors

Number of major raw material distributors (persons) : 5

The company's key raw material suppliers (those with a raw material purchase proportion exceeding 10% according to 

financial statements) account for approximately 20% of total purchase orders. These suppliers are located in Thailand 

and maintain good relationships with Qualitech Public Company Limited, being prepared to continuously support the 

company in terms of delivery, pricing, and quality. This enables the company to efficiently maintain standards and 

stability in the procurement of essential raw materials and serves as a foundation for future business expansion.

1.2.2.4 Assets used in business undertaking

Core permanent assets

As of December 31, 2025, the company's principal fixed assets used in its business operations consist of land, buildings, 

building improvements, tools and equipment, office equipment, office furniture and fixtures, utility systems, and 

vehicles, as presented in the company's financial statements, with details as follows.
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The appraisal price of core permanent assets

List of assets
Book value / 

Appraised value
Ownership Obligations

Additional 

details

Land 11,999,000.00 Owner None -

Land 32,901,180.00 Owner Mortgage with 

TMBThanachart 

Bank Public 

Company 

Limited

-

Buildings and Building 

Improvements

2,737,986.00 Owner None -

Buildings and Building 

Improvements

32,500,920.00 Owner Mortgage with 

TMBThanachart 

Bank Public 

Company 

Limited

-

Tools and Equipment 32,273,206.00 Owner None -

Office supplies 2,303,052.00 Owner None -

Office Decoration and 

Installation

1,384,454.00 Owner None -

Utility Systems Works 74,229.00 Owner None -

Vehicle 12,053,009.00 Owner None -

Vehicle 22,115,847.00 A tenant Finance Lease -

Core intangible assets

As of December 31, 2025, the Company's intangible assets consist of goodwill and software, as presented in the 

Company's financial statements, with details as follows:

The appraisal price of core intangible assets

List of assets Types Book value / Appraised value Additional details

Other intangible assets 

excluding goodwill

Software 10,781,600.00 -

Goodwill Others : Goodwill 4,844,340.00 -

Investment policy in the subsidiaries and associated companies
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1.  

2.  

3.  

Investment policy in the subsidiaries and associated

companies

: Yes

The objective is to ensure that the Group's various investment activities are systematically managed under consistent 

standards, with sufficient investment information for analysis, consideration, and timely decision-making according to 

established procedures. There will be thorough review and approval according to delegated authority, as well as regular 

monitoring of progress and performance.

Investment in Subsidiaries, Associates, and Joint Ventures.
The Company has a policy of investing in subsidiaries, associates, and joint ventures to support its core operations. The 

Company does not set a fixed investment limit for subsidiaries, associates, and joint ventures; rather, the investment 

amount depends on the necessity of registered capital and the amount of funds required for the operation of each 

specific business.

The Company has a management policy for its subsidiaries, associates, and joint ventures that varies according to the 

nature of the business and investment strategies. Management is decentralized, but core policies will be controlled. 

The Company will appoint directors, executives, or representatives of the Company to serve as directors to jointly 

establish business operational policies in line with the Company's core policies and to co-manage the subsidiaries. For 

associates and joint ventures in which the Company holds a small proportion of shares, the Company may only 

appoint directors, executives, or representatives to serve as directors to jointly establish core policies.

 Scope of Authority in Control/Participation in Policy Formulation.

The scope of authority to control subsidiaries, associates, and joint ventures depends on the shareholding proportion. If 

the shareholding proportion is high, the Company will have a greater scope of authority in managing control than 

companies with lower shareholding proportions. However, generally, the Company will participate in policy formulation 

by appointing directors, executives, and representatives of the Company to serve as directors in subsidiaries, associates, 

and joint ventures to jointly establish the policies of those companies.

 Appointment of Company representatives as directors in subsidiaries, associates, and joint ventures.

 The Company may appoint its executives, employees, or qualified representatives to serve as directors in subsidiaries, 

associates, and joint ventures to co-manage or establish core policies, or to nominate individuals for election as 

independent directors of such companies.

 Control and monitoring of investments in subsidiaries, associates, and controlled entities.

The Company will appoint individuals as its representatives to serve as directors in each subsidiary, associate, and 

joint venture, in proportion to its shareholding in each company, to oversee that the subsidiaries, associates, and 

joint ventures operate in compliance with laws, good corporate governance policies, and other policies of the 

Company. However, the appointment of representatives as directors in each subsidiary, associate, and joint 

venture must be considered and approved by the Board of Directors' meeting, taking into account the suitability 

of each company.

If any transaction or operation of a subsidiary falls under or constitutes an acquisition or disposal of assets 

according to the announcement on acquisition or disposal of assets, or a connected transaction according to the 

relevant announcement on connected transactions, which would require the Company to seek approval from the 

Board of Directors' meeting and/or approval from the Company's shareholders' meeting, or approval from relevant 

legal authorities before entering into the transaction, the subsidiary may only enter into such transaction or 

operation after receiving approval from the Company's Board of Directors' meeting and/or the Company's 

shareholders' meeting and/or relevant authorities (as the case may be). Furthermore, if any transaction or event of 

a subsidiary requires the Company to disclose information to the Stock Exchange of Thailand according to 

specified criteria, the representative director of such subsidiary is obliged to immediately notify the Company's 

management upon learning that the subsidiary plans to enter into such transaction or that such event has 

occurred.
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3.  The boards of directors and executives of subsidiaries, associates, and joint ventures are required to have 

significant duties and responsibilities under relevant laws, such as disclosing information regarding their financial 

position and operating results to the Company. This includes applying relevant announcements from the 

Securities and Exchange Commission and the Stock Exchange of Thailand by analogy, as well as disclosing and 

submitting information on their own interests and those of related persons to the Company's Board of Directors to 

inform them of relationships and transactions with the Company, subsidiaries, associates, and joint ventures that 

may give rise to conflicts of interest, and to avoid transactions that may create conflicts of interest.

The Company will establish necessary plans and operations to ensure that subsidiaries, associates, and joint ventures 

disclose information regarding their operating results and financial position. The Company will take necessary actions 

and monitor to ensure that subsidiaries, associates, and joint ventures have adequate and appropriate information 

disclosure systems and internal control systems for their business operations. Furthermore, the Company will closely 

monitor the performance and operations of such subsidiaries, associates, and joint ventures, and present analysis 

results, including opinions or recommendations, to the Company's Board of Directors and the boards of directors of the 

respective subsidiaries or associates, for their consideration, policy formulation, or to improve and promote the 

continuous development and growth of the businesses of the subsidiaries, associates, and joint ventures.

1.2.2.5 Under-construction projects

Under-construction projects : No

Details of under-construction projects

Total projects : N/A

Values of total ongoing projects : N/A

Realized value : N/A

Unrealized value of remaining projects : N/A

Additional details : -
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

• Qualitech Public Company Limited Operates a safety engineering service business, including Non-Destructive Testing 

services, Destructive Testing with Mechanical and Metallurgical Testing, Inspection and Certification, as well as 

international engineering safety consulting services as an independent expert (Third Party Engineering Service) for 

various organizations in accordance with international standards. Duwell Intertrade Company Limited operates as a 

distributor of tools and equipment related to Non-Destructive Testing engineering.

 

• Duwell Intertrade Company Limited Operates as a distributor of tools and equipment related to Non-Destructive 

Testing engineering.

 

• Qualitech Solution Energy Company Limited Operates a business producing and distributing electricity from solar and 

other energy sources (Renewable Energy).

Shareholding diagram of the group of companies

Does your company have any shareholdings in other

companies?

: Yes

Shareholding diagram
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Subsidiaries

Company name
Juristic person who holds 

shares of the company

Shareholding

proportion (%)

Voting right

proportion (%)

DUWELL INTERTRADE 

COMPANY LIMITED

QUALITECH PUBLIC COMPANY 

LIMITED

99.99% 99.99%

QUALITECH SOLUTION ENERGY 

COMPANY LIMITED

QUALITECH PUBLIC COMPANY 

LIMITED

99.99% 99.99%

Company that holds 10% or more of the total shares sold

Name and the location of the 

head office
Type of business

Type of 

shares

The

number of

shares

The

number of

shares sold

Do Well Intertrade Company 

Limited

50 Soi Phatthanakan 57, 

Khwaeng Prawet, Khet Prawet

Bangkok 10250

Telephone : 08-1865-4586

Facsimile number : 02-722-0996

Operates as a distributor of 

tools and equipment related 

to non-destructive testing 

engineering (Non-Destructive 

Testing).

Common 

shares

20,000 9,930,000

Qualitech Solution Energy 

Company Limited

83/50 Moo 10, Nong Kham Sub-

district, Si Racha District

Chonburi 20230

Telephone : 03-300-5161-3

Facsimile number : -

Operates a business in the 

production and distribution of 

electricity from solar energy 

and other energy sources 

(Renewable Energy).

Common 

shares

500,000 5,000,000

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts

of interest holding shares in a subsidiary or associated

company?

: No

1.3.3 Relationship with major shareholders’ business
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Does the company have a relationship with a business

group of a major shareholder?

: No

1.3.4 Shareholders

List of major shareholders

Group/List of major shareholders
Number of shares

(shares)

% of

shares

1. MISS WIPHAPORN WACHIRASIRIKUL 7,248,000 7.35

2. MISS NUNNARIN PAIBOONPREDEE 6,367,700 6.46

3. MR. NAVIN HEMARUCHATANAN 6,000,000 6.09

4. MR. KITISAK CHAMPATHIPPHONG 5,500,000 5.58

5. Mr. KITTI PHUATHAVORNSKUL 5,290,700 5.37

6. MISS YINGRAK PHUATHAVORNSKUL 4,977,000 5.05

7. MISS PICHA PETCHLADASUNTORN 4,922,700 4.99

8. MR. THAKORN PHATTHARAPARIYATHORN 4,843,700 4.91

9. MISS Monsicha Lubtikultham 3,696,000 3.75

10. MISS PINRUCK PRASITSIRIKUL 3,380,000 3.43

11. MR. SOMCHAAN LUBTIKULTHAM 3,011,400 3.06

12. MR. PITAK PRUITTISARIKORN 2,812,500 2.85

13. MISS PINYALAK KEERATIPATTANUN 2,606,600 2.64

14. LGT BANK (SINGAPORE) LTD 2,569,000 2.61

15. MR. TANES JARUNGPORNSAWAD 1,845,600 1.87

16. MR. MONTANAT LUBTIKULTHAM 1,784,535 1.81

17. MRS. JARUNANT TANGSATHITPHON 1,751,100 1.78

18. MR. CHADHIP PATHOMSAK 1,596,000 1.62

19. MR. PORNTHEP CHAITHANAPAT 1,528,100 1.55

20. CTL INTERNATIONAL CO., LTD 1,099,200 1.12
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Group/List of major shareholders
Number of shares

(shares)

% of

shares

21. MRS. WORAYA MONPHICHIT 1,051,800 1.07

22. Thai NVDR Company Limited 1,000,797 1.02

23. MRS. SANSANEE CHOMAITHONG 981,900 1.00

24. MR. THANACHRIS SOISAENGTHONG 850,200 0.86

25. MISS NATCHA TECHACHAINIRAN 823,000 0.83

26. MISS PORNTIP KAEWYOO 632,700 0.64

27. MRS. PETCHARAT PANITKULWAT 602,600 0.61

28. MR. SUMETH TECHACHAINIRUN 587,800 0.60

29. MRS. WANLAPA JARUNGPORNSAWAT 523,500 0.53

Major shareholders’ agreement

Does the company have major shareholders’ agreements? : No
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1.4 Amounts of registered capital and paid-up capital

1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) : 98.57

Paid-up capital (Million Baht) : 98.57

Common shares (number of shares) : 98,568,485

Value of common shares (per share) (baht) : 1.00

Preferred shares (number of shares) : 0

Value of preferred share (per share) : 0.00

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? : No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

: No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? : Yes

Number of shares (Share) : 999,997

Calculated as a percentage (%) : 1.01

The impacts on the voting rights of the shareholders

If Thai NVDR Company Limited (NVDR) does not exercise its voting rights at the shareholders' meeting, the company 

may not receive feedback from NVDR's shareholders.
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities : No

1.5.2 Debt securities

Debt securities : No
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1.6 Dividend policy

The dividend policy of the company

The company has a policy to pay dividends to shareholders at a rate of not less than 40% of net profit after corporate 

income tax and legal reserves. However, such dividend payment is subject to the company's performance, financial 

position, liquidity, economic conditions, future investment and business expansion plans of the company and its 

subsidiaries each year, as appropriate, and other factors related to the company's operations and management. 

Nevertheless, the company may consider paying dividends differently from the stated policy or may not pay dividends 

at all, as deemed appropriate by the Board of Directors.

The dividend policy of subsidiaries

       For each dividend payment, the company must allocate at least one-twentieth of its net profit derived from the 

company's business as a reserve fund until such reserve fund reaches an amount equal to or greater than one-tenth of 

the company's capital.

Historical dividend payment information

2021 2022 2023 2024 2025

 Net profit per share (

 )baht : share
0.0410 0.1900 -1.5100 -0.0600 0.1100

 Dividend per share (

 )baht : share
0.2000 0.0000 0.0000 0.0000 0.0310

Ratio of stock dividend 

 payment (existing share : 

 )stock dividend

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

0.0000 :

0.0000

Value of stock dividend 

  per share ( )baht : share
0.0000 0.0000 0.0000 0.0000 0.0000

 Total dividend payment (

 )baht : share
0.2000 0.0000 0.0000 0.0000 0.0310

Dividend payout ratio 

 compared to net profit (%

 )

485.11 0.00 0.00 0.00 29.27
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1.  

2.  

3.  

4.  

5.  

6.  

7.  

8.  

2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

Promote a risk management culture throughout the organization by providing knowledge and understanding, 

fostering awareness, and shared responsibility in risk management among all levels of employees.

Establish appropriate processes, guidelines, and requirements for risk management that are effective in controlling 

risks and mitigating their impacts.

Identify various organizational risks, conduct risk analysis and assessment, prioritize risks and implement 

appropriate risk treatment, control operations and regularly monitor and evaluate results, and communicate risk 

information to relevant stakeholders.

Require all departments to report unusual incidents (Incident Report) that may pose a risk leading to impacts or 

potential damage to the company, by specifying the likelihood of occurrence (and, if it occurs, the level of impact).

Develop Key Risk Indicators (KRI), including both quantitative indicators such as revenue, profit, loss, and increased 

expenses, etc., and qualitative indicators such as the company's reputation and image, customer satisfaction 

levels, etc.

Define potential events and risk levels that serve as triggers or early warning signs, or specific crisis and emergency 

risks, to enable those responsible for the risk management process to promptly implement risk mitigation 

measures in order to reduce the likelihood of occurrence or help alleviate potential impacts on the company.

Require the preparation of written operational procedures for executives and employees to use as guidelines to 

ensure work oversight and control, and to manage operational risks.

Require monitoring, inspection, and control of the company's risk management operations to comply with this 

policy.
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2.2 Risk factors

2.2.1 Risk that might affect the company's business, including environmental, social and corporate 

governance issues

Risk 1 Risk in collecting payments from customers

Related risk topics : Financial Risk

• Default on payment or exchange of goods

Risk characteristics
The company's customers are primarily divided into 2 groups:

Group 1: Plant Owners (Users) such as PTT, Chevron, Dow, etc. The company generates approximately 60% of its 

revenue from this group, and there are no payment issues. In some cases, there might be delays due to inspection 

systems or documentation processes.

Group 2: Construction Contractors  The company generates approximately 40% of its revenue from this group. 

Typically, for large-scale projects such as oil refinery construction or gas pipeline installation, project owners engage 

large contractors or main contractors to execute the projects. The company acts as a subcontractor for testing, 

inspection, and certification work. Therefore, in cases where the main contractor fails to complete the project, the 

company may not be able to collect payments or receive payment from the client, which could impact the company's 

operating performance.

Risk-related consequences
The Company faces risks from non-payment by customers in the construction contractor group, which may affect the 

Company's operating results. 

Risk management measures
The Company has established guidelines to prevent future default risks by carefully considering credit extension to 

Group 2 customers. This involves analyzing financial status, assessing the appropriateness of registered capital relative 

to the project size to be undertaken, and reviewing payment history by inquiring with relevant parties. Furthermore, the 

Company assesses debtor classifications quarterly and implements strict measures to control and monitor outstanding 

debts during project execution to ensure timely payments. In cases where there are indications of default, the 

Company will request the contractor to prepare a letter of assignment of claims directly from the contractor to the 

project owner or temporarily suspend services to that customer until the old debt has been fully settled.

The Company also focuses on increasing revenue share from the End User group to reduce reliance on any single 

customer group and to diversify the risk of collecting payments from customers. These measures enable the Company 

to mitigate collection risks and effectively maintain stability in its operational performance. 

Risk 2 Operational Personnel Risk

Related risk topics : Operational Risk

• Reliance on employees in key positions

• Shortage or reliance on skilled workers

Risk characteristics
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The Company provides specialized services in testing and inspection and certification. These services necessitate 

personnel with profound knowledge and expertise to conduct tests and interpret results accurately, as even a minor 

error could lead to damage to life and property. Furthermore, a significant number of capable employees are essential 

to enhance the Company's revenue. Should the Company experience a loss of personnel or employ individuals lacking 

the requisite capabilities, it could potentially result in considerable detriment to the Company. 

Risk-related consequences
Personnel with the knowledge and skills essential for service provision may be recruited by competitor companies or 

change career paths. This results in a decrease in the number of experienced employees within the company and 

could potentially impact revenue if the organization is unable to develop sufficient personnel to meet customer 

demands.

Risk management measures
The Company prioritizes personnel development, with a policy to promote the enhancement of personnel knowledge 

through both domestic and international training. This includes establishing an internal training unit to conduct courses 

in non-destructive testing, inspection and certification, and other related subjects such as occupational safety. Coupled 

with the Company's stringent employee screening policy to continuously acquire quality personnel, and having entered 

into Memoranda of Understanding (MOUs) with several educational institutions to foster knowledge development and 

aid in personnel recruitment, the Company is able to select new personnel whose knowledge and abilities align with 

operational objectives. Furthermore, the Company focuses on developing employees to possess a wider range of multi-

skills, enabling them to rotate across different functions and support a greater variety of tasks.

Currently, the Company possesses sufficient personnel for service provision and continuously develops them further to 

support future business expansion, thereby building credibility and a positive image for the Company. Furthermore, the 

Company has a policy to retain talented personnel by offering compensation rates no lower than the industry average 

for similar sectors, providing appropriate welfare benefits to employees, organizing employee meetings to communicate 

company information and solicit feedback, and conducting continuous employee satisfaction surveys to gather 

suggestions for improvement and development.

Risk 3 Risk from industry competition

Related risk topics : Strategic Risk

• Volatility in the industry in which the company 

operates

Operational Risk

• Shortage or reliance on skilled workers

Risk characteristics
Testing, inspection, and quality certification is a service that primarily relies on human resources. Competent employees 

may readily depart to establish competing businesses or capture market share from the company. Furthermore, the 

presence of competitors from international firms contributes to increasingly severe price competition within the industry.

Risk-related consequences
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Competition in an industry with numerous competitors leads to price competition. The Company may experience a 

decrease in volume or a reduction in profit margins.

Risk management measures
The Company continuously evaluates and monitors both domestic and international economic trends, along with 

analyzing industries related to its business, in order to formulate business strategies that are consistent, appropriate, 

and competitive. This includes sourcing and developing diverse new technologies to meet the evolving needs of 

customers in each industrial sector. The Company differentiates itself by delivering quality services in areas other than 

price competition, thereby continuously enhancing the value of services for customers. Furthermore, the Company has 

adapted its marketing by partnering with foreign companies specializing in Advanced NDT to jointly serve customers. 

This has benefited the Company by increasing its market share and enabling it to learn new technologies from its 

partners, thus preparing it for increased competition in the future. Additionally, the Company has established strategies 

for managing and controlling the costs of its One Stop Services, allowing it to compete effectively on cost.

Risk 4 Risk of accidents arising from operations

Related risk topics : Operational Risk

• Human error in business operations

• Safety, occupational health, and working 

environment

Risk characteristics
As the company provides testing and safety inspection services for equipment, pipes, and chemical storage tanks, most 

of which involves operations at client sites and requires collaboration with various stakeholders, including clients and 

contractors, there is a potential risk of accidents during operations. Therefore, the company has established control 

measures and defined safe work procedures in accordance with standards. Importantly, it has also fostered awareness 

and implemented measures to empower employees with the discretion to refuse work that may pose a risk to their 

own lives and those involved, in order to prevent serious accidents that could occur, affecting lives and property.

Furthermore, the company has procured third-party liability insurance for damages resulting from accidents caused by 

the company's operations, with sufficient and comprehensive coverage as required by government agencies, such as 

the Department of Energy Business. This includes clients operating both onshore and offshore, to mitigate risks in the 

event of damage to the lives and property of third parties. Additionally, the company has arranged health insurance 

and work accident insurance for its employees to provide coverage in case of accidents during operations. 

Risk-related consequences
The occurrence of incidents and occupational accidents, which may arise from personal or environmental factors, leads 

to illness, injury, or property damage resulting from such events.

Risk management measures
Risk prevention and management are implemented, commencing with occupational safety training for employees prior 

to their work commencement. The training enhances knowledge regarding the nature of high-risk and hazardous tasks, 

ensuring employees are aware of the dangers and risks associated with their work. Safety management is conducted 

under the ISO 45001 system, and various activities are continuously organized to foster safety awareness among 

employees.
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Risk 5 Emerging Risks (Emerging Risks)

Related risk topics : Strategic Risk

• Changes in technologies

• ESG risk

• Other : Geopolitics

Operational Risk

• Impact on the environment

Risk characteristics
This refers to a risk that may not have occurred previously, is unfamiliar, or represents a novel event for which no 

historical data is available for analysis. Alternatively, it could be an existing risk that has escalated in severity, making it 

challenging to estimate both its likelihood and the extent of potential damage due to high uncertainty. Such risks may 

significantly impact business operations in the medium to long term or have widespread repercussions. They are often 

associated with geopolitical, technological, social, and environmental crises, exemplified by the recent emergence of 

new diseases like COVID-19. These risks can manifest in various domains as follows:

Risk-related consequences
Technological aspects:      If the company does not adapt or prepare to learn new technologies, it may lose 

opportunities to advance its business or may incur higher operating costs due to not adopting new technologies.

      Greenhouse gas emissions affecting the environment, leading to Abrupt climate Environmental aspects (ESG):

change , unexpected natural disasters such as floods, earthquakes, or ground subsidence , etc. Such changes may 

lead to work disruptions, a slowdown in customer employment, and potential accidents for employees at work.

       The occurrence of wars, international conflicts, and ongoing tensions, such as the US-Iran Geopolitical aspects:

conflict, which could lead to a slowdown in the global economy, may result in energy shortages, such as oil, 

leading to higher prices. This causes the company's management costs to be higher than usual. These factors 

directly and unavoidably impact the cost of doing business. Therefore, the company prioritizes and needs to 

prepare for such impacts.

       Emergence of new diseases , changing social regulationsSocial and health aspects   :

Risk management measures
Technology: Establish guidelines for seeking opportunities and learning new technologies to create new business 

ventures and foster long-term growth. This is to maintain and enhance current business competitiveness, as well as to 

develop and improve processes by utilizing technology to add value to existing products and services, thereby 

increasing competitiveness, creating business differentiation, and delivering memorable customer experiences.

   Study the trends of emerging risks in each area for Environmental (ESG), Geopolitical, Social, and Health aspects   :

analysis in investment evaluation and business planning to accommodate uncertain situations, while remaining 

consistent with the company's long-term goals and strategies. This also includes establishing internal measures to 

create options and operational flexibility, enabling rapid adaptation in uncertain situations to build stability and security 

for the company.

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? : No

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)
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Are there any risk factors affecting securities holders from

investing in foreign securities?

: No
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3. Business sustainability development

3.1 Policy and goals of sustainable management

Sustainability Policy

Qualitech Public Company Limited (“the Company”) operates a Safety Engineering Service business, providing Non-

Destructive Testing, Destructive Testing through Mechanical and Metallurgical Testing, Inspection and Certification 

services, as well as international engineering safety consulting services as an independent expert (Third Party 

Engineering Service) to various organizations in accordance with international standards. The Company's business is 

considered to have a direct responsibility towards society, communities, and the environment, as it helps enhance 

safety and reduce the risk of severe accidents to communities and the environment.

The Company recognizes the importance of sustainable business operations, adhering to ESG principles: Environmental, 

Social, and Governance, to foster sustainable growth. This includes emphasizing compliance with legal principles, 

operational standards, good corporate governance principles, and combating all forms of corruption to build trust 

among all stakeholders. The aim is to create a balance between the organization and all stakeholder groups, enabling 

coexistence and achieving equilibrium in economic, social, and environmental aspects, consistent with the intentions 

set forth in the Company's vision, mission, and values.

   In the year 2025 The Company has reviewed and adjusted its sustainable development strategy in accordance with 

  the principles of Sustainable Development Goals (SDGs) to align with the Company's business operations, which is 

 consistent with the index of GRI Standards, which are internationally recognized guidelines for sustainability reporting, 

and has presented comprehensive information on economic, social, and environmental aspects for the company's 

sustainable development.

Sustainability Policy : Yes

Qualytech Public Company Limited is committed to sustainable operations and actively implements social and 

environmental responsibility policies. The company's management focuses on controlling and reducing environmental 

impacts, emphasizing resource and energy management, greenhouse gas emission reduction, water management, and 

systematic waste management.

The company focuses on operating in accordance with international standards and strictly monitors various activities for 

safety and environmental protection. Furthermore, sustainable development goals have been established, covering 

economic, social, and environmental aspects, including the promotion of workplace equality. Prioritization and 

assessment of environmental, social, and economic impacts are continuously conducted and reviewed by the 

company's board of directors to ensure that operations align with established policies and goals. The company has 

implemented guidelines, which are summarized as follows:

Energy and greenhouse gas management aims to reduce energy consumption and greenhouse gas emissions by 

improving the efficiency of energy systems in production and building operations.

Water and waste management emphasizes the valuable use of water and efficient waste management, aiming to 

reduce waste generation and contamination.

Guidelines are in place for the efficient and effective use of natural resources, materials, and equipment.

Measures for natural resource conservation are in place, including reducing energy consumption and adhering to 

the 3R policy (Reduce, Reuse, Recycle).

Employee health and safety care focuses on promoting a safe working environment and providing regular health 

and safety training.

Community support and local development include collaborative projects with communities to foster local 

economic and social development through various activities such as education, healthcare, and career creation.
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Good corporate governance involves establishing policies for fair and transparent management and operations. 

Regular internal audits and performance evaluations are conducted.

Anti-corruption and ethics promotion involves clear policies and measures to prevent and combat all forms of 

corruption.

Sustainability management goals

Does the company set sustainability management goals : Yes

The company has established a sustainability framework covering social, environmental, and governance dimensions 

through its various activities and projects. However, sustainability management goals have not yet been linked to the 

Sustainable Development Goals (SDGs). In 2025, the company has set its sustainability goals to align with the 

Sustainable Development Goals (SDGs) as follows:

•  The company sets a goal for employees to be healthy, work safely, reduce the risk of Good Health and Well-being

work-related accidents, and prevent occupational diseases.

•  The company has established a gender equality policy that prohibits gender discrimination and Gender Equality

ensures equal treatment, as stipulated in the company's human rights policy.

•  The company sets goals for internal energy management.Affordable and Clean Energy

•  The company has established a working group to study information for Industry, Innovation and Infrastructure

developing new innovations in customer service to mitigate environmental issues and to study the design of service 

equipment that enhances safety and reduces operational risks.

•  The company has established social goals, committing to conducting business Sustainable Cities and Communities

without causing adverse impacts or complaints from the community. It prioritizes improving the well-being of the 

community by recruiting employees from local residents' children and from various educational institutions for 

internships and employment, thereby creating careers and income for people in the community and society.

•  The company has set goals and implemented projects related to reducing pollution, waste, Climate Action

contaminated materials from the company's services released externally, and energy-saving initiatives. Additionally, it 

assesses risks from climate change that affect the company's business operations.
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United Nations SDGs that align with the organization's

sustainability management goals

: Goal 3 Good Health and Well-being, Goal 3 Good 

Health and Well-being, Goal 5 Gender Equality, Goal 5 

Gender Equality, Goal 6 Clean Water and Sanitation, 

Goal 6 Clean Water and Sanitation, Goal 7 Affordable 

and Clean Energy, Goal 7 Affordable and Clean 

Energy, Goal 8 Decent Work and Economic Growth, 

Goal 8 Decent Work and Economic Growth, Goal 9 

Industry, Innovation and Infrastructure, Goal 9 

Industry, Innovation and Infrastructure, Goal 11 

Sustainable Cities and Communities, Goal 11 

Sustainable Cities and Communities, Goal 12 

Responsible Consumption and Production, Goal 12 

Responsible Consumption and Production, Goal 13 

Climate Action, Goal 13 Climate Action, Goal 14 Life 

below Water, Goal 14 Life below Water

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of

sustainable management over the past year

: Yes

Has the company changed and developed the policy and/

or goals of sustainable management over the past year

: Yes

In the past year, the Company has undergone changes and developments regarding its sustainability management 

policies and/or targets. The Company has set sustainability targets and carried out activities as follows:

  The Company has implemented and set targets for safe operations without work-Good Health and Well-being 

related accidents leading to work stoppage. This includes using employee health check results to plan health 

programs for employees, organizing exercise activities for employees, and providing health benefits beyond what 

is legally required, among others.

  Currently, the Company implements gender-neutral employment practices, ensuring equal Gender Equality 

treatment regardless of gender, as stipulated in the Company's human rights policy.

  The Company has set energy management targets and arranged for the installation Affordable and Clean Energy 

of solar cells to replace electricity consumption within the company.

  The Company has established a working group to study data for inventing Industry, Innovation and Infrastructure 

new innovations in customer service to reduce environmental problems, and to study the design of service 

equipment that enhances safety and reduces work risks. These efforts are ongoing and are currently under 

development and testing.

  The Company has set social targets, requiring business operations that do not Sustainable Cities and Communities

create impacts or complaints from the community, and emphasizes promoting the well-being of the community 

by recruiting employees from local residents' children and from various educational institutions for internships and 

employment, to create careers and income for people in the community and society.
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  The Company has set targets and implemented projects related to reducing the emission of Climate Action 

pollutants, waste, refuse, and contaminated materials from the Company's services to external parties, developed 

energy-saving projects, campaigned and educated employees on the importance of climate change, and assessed 

the risks of climate change affecting the Company's business operations.

  The Company is committed to supporting sustainability activities and promoting environmental Life below Water 

responsibility. Coastal waste management is a crucial part of reducing impacts on marine animals and coastal 

ecosystems, which are affected by plastic waste and debris discarded into the sea.
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

The Company operates a safety engineering service business, assessing the operational condition of various equipment 

in the energy and petrochemical industries using non-destructive testing methods, including inspection and certification 

in accordance with legal requirements and international standards. Adhering to principles of accuracy, safety, and 

reliability, the Company ensures that inspected equipment or machinery is in sound condition and can continue to be 

used safely, protecting lives, property, and the related environment.

Business value chain diagram

3.2.2 Analysis of stakeholders in the business value chain

The Company has identified its organizational stakeholders by analyzing their relevance within the supply chain, 

encompassing all internal and external stakeholder groups, to achieve the Company's objectives. Mutual impacts have 

been assessed, and key sustainability issues will be evaluated for prioritization based on a management framework 

referencing international standards, namely the Global Reporting Initiative (GRI) and the Sustainable Development Goals 

(SDGs). The Company has defined its organizational material sustainability topics (Material Topics) into 5 groups: 

employees, customers, business partners, communities, and shareholders, while also identifying their needs and 

expectations and outlining response plans for each stakeholder group.
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Details of stakeholder analysis in the business value chain

Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

Internal stakeholders

• Employees 1. Accurate and timely 

payment of wages and 

compensation. 2. 

Appropriate and 

equitable compensation 

and benefits. 3. Career 

growth and 

development. 4. Job 

satisfaction and 

workplace safety. 5. 

Opportunities for 

expressing opinions or 

submitting grievances.

1. Organize quarterly 

management-employee 

meetings to 

communicate 

information with 

employees. 2. Develop 

individual development 

plans and career growth 

plans for employees at 

all levels. 3. Establish 

appropriate 

communication and 

grievance channels. 4. 

Establish a safety 

committee, a welfare 

committee, and other 

working groups to hold 

meetings, communicate, 

and jointly determine 

policies. 5. Implement 

quarterly employee 

relations programs to 

communicate and 

receive feedback from 

employees.

• Visit

• Online Communication

• Internal Meeting

• Complaint Reception

• Employee Engagement 

Survey

• Satisfaction Survey

• Training / Seminar

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Suppliers

• Business partners

1. Select, register, 

manage, and monitor the 

performance of business 

partners transparently 

and fairly.

2. Timely payment in 

accordance with agreed 

terms and conditions.

3. Collaborative problem-

solving.

4. Do not solicit or offer 

any benefits to/from 

partners/business 

partners.

5. Communicate the 

company's business 

ethics to partners/

business partners.

1. Key partners are 

assessed annually for 

registration, including an 

evaluation of compliance 

with anti-corruption 

measures. 2. Adhere to 

principles of fair 

competition by selecting 

partners based on criteria 

and maximizing 

commercial benefits for 

the company. 3. 

Consideration is given to 

purchasing goods from 

partners who have 

implemented more 

environmental care 

policies (Green 

Procurement). 4. 

Establish 

environmentally friendly 

procurement guidelines 

as part of the 

environmental policy. 5. 

Increase the number of 

partners and 

environmentally friendly 

products/services.

• Visit

• Online Communication

• Complaint Reception

• Satisfaction Survey

• Training / Seminar

• Others

      • Partner 

Assessment and 

Verification

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Customers 1. Consistently able to 

meet customer needs in 

line with objectives. 2. 

Environmentally friendly 

services that help reduce 

greenhouse gas 

emissions. 3. Prompt 

service, responding to 

customers professionally. 

4. Delivering work and 

services within the 

specified timeframe. 5. 

Clear communication in 

operations or problem-

solving within an 

appropriate timeframe. 6. 

Providing consultation or 

advice that adds value to 

products and services.

1. Innovation and 

development of services, 

with new innovations 

that enhance service 

efficiency.

2. Customer relationship 

management by service 

and sales teams.

3. Customer care by 

specialized expert teams.

4. Maintaining high 

ethical standards in 

customer service, 

avoiding exploitation of 

customers, and 

continuously upholding 

service quality.

5. Prioritizing 

environmentally friendly 

services.

• Visit

• Online Communication

• Complaint Reception

• Satisfaction Survey

• Training / Seminar

• Others

      • Customer visits 

and after-sales service

External stakeholders

• Community 1. No adverse impact 

from operations on the 

community

2. Development of 

nearby communities in 

environmental, 

economic, and social 

aspects

3. Strengthening 

community relations with 

the organization

4. Community and social 

assistance

1. Planning and 

organizing community 

relations activities 2. 

Employment within the 

community 3. Company 

operations do not 

negatively impact the 

community and society 

with pollution 4. 

Implementing projects in 

collaboration with the 

community

• Visit

• Social Event

• Online Communication

• Complaint Reception

• Satisfaction Survey

External stakeholders
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Group of stakeholders
Stakeholders’ 

expectations

Responses to stakeholder 

expectations

Channels for engagement 

and communication

• Shareholders 1. Good and consistent 

investment returns

2. Accurate, complete, 

and sufficient disclosure 

of information

3. Transparency in 

corporate governance

4. Uninterrupted business 

operations

5. Measures to address 

emerging risks

1. Has a good corporate 

governance policy 2. Has 

business plans and 

strategic plans for 

operations, both short-

term and long-term 3. 

Discloses complete, 

sufficient, and equitable 

information to all 

stakeholder groups

• Visit

• Online Communication

• Annual General Meeting 

(AGM)

• Complaint Reception

• Others

      • Company's 

website
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1.  

2.  

3.  

4.  

5.  

3.3 Management of environmental sustainability

3.3.1 Environmental policy and guidelines

Qualitech Public Company Limited ("the Company") operates a Safety Engineering Service business, encompassing Non-

Destructive Testing services, Destructive Testing through Mechanical and Metallurgical Testing, Inspection and 

Certification, as well as providing international engineering safety consulting services as an independent expert (Third 

Party Engineering Service) to various organizations in accordance with international standards. The Company's business 

is therefore directly responsible for society, communities, and the environment, as it helps create safety and reduce the 

risk of severe accidents to communities and the environment.

The Company recognizes the importance of sustainable business operations by adhering to ESG principles: 

Environmental, Social, and Governance, to foster sustainable growth. Furthermore, it emphasizes compliance with legal 

and operational standards, good corporate governance principles, and anti-corruption in all forms, to build confidence 

among all stakeholders, in line with the intentions set forth in the Company's vision, mission, and values.

Environmental policy and guidelines (1)

The company's environmental policy is formulated as an integrated policy, under the name Quality, Environmental, 

Occupational Health, and Safety Policy, for environmental management, as follows:

Manage environmental aspects by considering risks that may affect the environment and climate change, under 

relevant laws and regulations, including promoting energy conservation, efficient resource utilization, and pollution 

prevention.

Committed to sustainable organizational development, considering environmental responsibility (stakeholder 

relationship management and communication with all parties (and good corporate governance (Governance)) 

Environmental policy and guidelines : Yes

Environmental guidelines : Electricity management,

Water resources and water quality management,

Waste management,

Qualitech Public Company Limited places importance on providing services that are high-quality, accurate, fair, 

impartial, and safe, in accordance with the needs and expectations of internal and external stakeholders, society, and 

the environment. This is achieved by consistently integrating quality management systems, environmental management 

systems, occupational health and safety management systems, testing laboratory management standard systems, and 

inspection body systems into its business operations for sustainable development. The company is committed to 

driving its operations in line with the National Energy Plan framework, as announced by the Ministry of Energy in its 

latest energy plan on September 21, 2022. Thailand aims for Carbon Neutrality by 2050 and Net Zero Greenhouse Gas 

emissions by 2065, or in another 41 years, under the following intentions:

Conduct inspections and tests in accordance with laws and methods specified in international standards, national 

standards, or customer-specified standards to obtain accurate test results.

Committed to performing testing and inspection work under the scope of accreditation according to ISO/IEC 17025 

and ISO/IEC 17020, with impartiality and independence from commercial and other internal and external 

pressures, to achieve reliable results in accordance with international standards and continuously improve 

operational effectiveness and efficiency.

Conduct management operations considering both internal and external stakeholders.

Manage occupational health and safety operations by studying and assessing risks under occupational health and 

safety laws and regulations to prevent work-related injuries and ill health, as well as to prevent impacts on 

stakeholders.

Implement environmental management by studying and assessing risks impacting the environment and climate 

change, under relevant laws and regulations. Campaign, promote, and raise awareness regarding energy and 
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6.  

7.  

8.  

1.  

2.  

3.  

4.  

5.  

6.  

7.  

environmental conservation, climate change, optimal resource utilization, as well as pollution prevention, by 

considering all factors and all stakeholder groups.

Establish measures to protect confidential information and customer rights, including identifying risks to 

impartiality to define preventive measures.

Promote and develop personnel to perform inspection and testing professionally, with quality, accuracy, fairness, 

and safety, and build good relationships with suppliers to enhance procurement efficiency, meet customer needs, 

so that customers receive satisfaction beyond expectations, and engage in business with customers based on a 

strong partnership.

Establish environmentally friendly procurement practices, adjust procurement manuals to prioritize purchasing 

goods from suppliers with stronger environmental policies (Green Procurement), including increasing the number 

of environmentally friendly suppliers and products/services in the future.

Remark :  The Company commenced environmental management initiatives in Q3 2024. In Q4 2024, the Company obtained certification for its (1)

Environmental Management System (ISO 14001:2015) within the following scope: Mechanical and Metallurgical Testing Laboratory Service 
and office management for Non-Destructive Testing Service, Inspection and Certification Service of Pressure Vessel, Tank and Piping System 
Mechanical and Engineering Service for Bullet Tube Cleaning. This certificate is valid from December 1, 2024, to November 30, 2027.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals

over the past year

: Yes

 Qualitech Public Company Limited reviewed its Quality, Environmental, Occupational Health, and Safety policies on 

April 22, 2025, emphasizing the provision of quality, accurate, fair, impartial, and safe services in accordance with the 

needs and expectations of internal and external stakeholders, society, and the environment. The company integrates 

quality management systems, environmental management, occupational health and safety management, and standards 

for testing laboratories and inspection bodies into its business operations, consistently practicing them for sustainable 

development. Furthermore, the company is committed to driving initiatives in line with the National Energy Plan 

framework. The Ministry of Energy announced the latest energy plan on September 21, 2022, stating that Thailand aims 

for Carbon Neutrality by 2050 and Net Zero Greenhouse Gas emissions by 2065, or within 41 years, with the following 

intentions:

Inspection and Testing Standards

Operate in accordance with laws and international standards, as well as customer requirements, to ensure 

accurate, reliable, and impartial test results.

Quality and Reliability

Committed to operating under TIS 17025 and TIS 17020 standards with independence from pressure, free from 

internal and external influence, and continuously developing work processes.

Organizational Management

Manage operations by considering both internal and external stakeholders, committed to complying with relevant 

laws and standards, and continuously improving the quality management system for services.

Occupational Health and Safety

Manage risks under employee safety and health requirements to reduce and prevent work-related injuries, 

illnesses, or loss of life.

Data Protection and Impartiality

Maintain customer data confidentiality and conduct relevant risk analysis to provide impartial services to 

customers.

Personnel Development and Partnership Collaboration

Promote professional performance among personnel and build good relationships with partners to enhance 

efficiency and customer satisfaction.
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7.  

8.  

1.  

2.  

Environmental Management

Manage environmental aspects by considering risks that may affect the environment and climate change, in 

accordance with relevant laws and regulations, including promoting energy conservation, efficient resource 

utilization, and pollution prevention.

Sustainable Development

Committed to sustainable organizational development, considering environmental responsibility (Environment), 

managing relationships and communication with all stakeholders (Social), and good corporate governance 

(Governance).

3.3.2 Environmental operating results

In 2025, the Company implements its environmental management system policy within the organization and 

encourages all employees to participate in resource and energy conservation, as well as waste segregation according to 

the 3R principles. Continuous environmental activities are carried out, such as the establishment of an environmental 

working group within the organization, comprising representatives from each department.

1. Organization of campaigns for water and electricity conservation and providing knowledge on proper waste 

segregation.

2. Dissemination of environmental information via public announcement boards, email, and Line Official Account to 

encourage employee participation in environmental conservation.

3. Organization of beach clean-up activities at Laem Charoen Beach, Suchada Beach, and Son Krasip Beach in Rayong 

Province on Thai Environment Day and Father's Day.

4. Sale of recycled waste within the organization, collected through employee segregation efforts.

5. Joint assessment by all departments to identify environmental issues to determine areas requiring monitoring.

Information on energy management

Energy management plan

The company's energy management plan : Yes

Collect expenditure data from January to December 2025 and store electricity expenditure data to measure and 

conclude whether the implemented project genuinely contributes to cost reduction.

Develop measures for the electricity consumption reduction project as follows: 

   Electricity and Lighting Category

1. Turn on lights only during working hours and turn them off when not in use.

2. Open curtains or windows to utilize natural light instead of artificial lighting when electricity is not necessary.

3. Survey and install electrical control switch systems, such as pull-cord switches, long-strip on/off switches, or 

individual switches, etc.

4. Create indicator labels to mark switch positions for correct on/off operation.

5. Use energy-saving equipment and light bulbs certified by industrial product standards, such as LED bulbs.

6. If light bulbs or wires are damaged, or if bulb bases turn brown or black, they should be replaced immediately to 

prevent fire hazards due to potential short circuits.

7. Campaign to seriously raise employee awareness of saving electricity and lighting resources, such as by placing 

stickers or public announcement boards, or by providing knowledge through training to encourage all personnel to 

cooperate and participate.

  Office Equipment Category
1. Turn off computer monitors when not in use for more than 15 minutes or set up screen savers.
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2. Turn off computers when not in use for more than 1 hour.

3. Unplug and turn off electrical appliance switches when not in use.

4. Strictly follow the recommendations to extend service life.

5. Use equipment

  Air Conditioning Category
1. Implement a 'Saving Day' project to reduce energy consumption by establishing measures for air conditioner 

operation, specifically by setting specific on/off times for air conditioners.

2. Set air conditioners to an appropriate temperature, which is 25-27 degrees Celsius

3. During overtime work, fans should be used instead of air conditioners.

4. Air conditioners are cleaned appropriately for operational efficiency.

  Refrigerators and Other Electrical Appliances Category
1. Place refrigerators in well-ventilated areas, at least 15 centimeters away from walls, to ensure proper heat dissipation.

2. Defrost the freezer compartment at least monthly.

3. Turn off electrical appliances such as water heaters, water coolers, and fans, and unplug them when not in use.

4. Establish standards for equipment and electrical appliances for use within the company and conduct inspections of 

equipment and tools once per quarter.

3. Collect and analyze data and compare the results of implementing the measures for action in the following year.

Expected Benefits
• The company can reduce electricity costs through the implementation of these measures and will continue to 

implement them strictly for the benefit of the company every year.

• Employees are aware of their participation in electricity consumption.

Setting goals for managing electricity and/or oil and fuel (2)

Does the company set goals for electricity and/or fuel

management

: Yes

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)

Reduction of electricity purchased for 

consumption

2025 : purchased electricity for 

consumption 31,354.00 

Kilowatt-hour

2025 : Reduced by 3%

Remark :  Comparison of electricity consumption, calculated from the average consumption of the first 12 months of 2024.(2)

Performance and outcomes of energy management

Performance and outcomes of energy management : Yes

The company's performance and results in electricity energy management met the established target of a 3% 

reduction. The achieved result was 8.98%, which represents the average for the entire year 2025. However, during 

March and September, the performance did not align with the set targets. This deviation was attributed to the 

continuous utilization of both small and large meeting rooms for conferences and training sessions almost throughout 

those months. To rectify and prevent such issues, the company has initiated measures to implement an energy 

resource efficiency campaign project in collaboration with the environmental team.

Diagram of Performance and outcomes of energy management
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Energy management: Fuel consumption

2023 2024 2025

Diesel (Litres)
(3)

42,118.41 84,224.28 89,866.90

Gasoline (Litres)
(4)

27,705.34 51,303.56 62,020.36

Remark :  Data collection for the diesel fuel group, comprising Diesel and B7, commenced in 2023. The company initiated data collection from July (3)

to December (6 months).

 The collection of data for gasoline types Gasohol91, Gasohol95, and E20 showed an increase in volume corresponding to the growing (4)

number of vehicles, attributed to the company's business expansion. In 2023, the company commenced data collection from July to 
December (6 months). In 2025, compared to 2024, there was an increase in diesel consumption, while the number of diesel-powered 
vehicles remained constant. Gasoline consumption also increased, in line with the rise in gasoline-powered vehicles. The overall increase in 
both diesel and gasoline consumption is due to the company's expanded workload.

Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the 

 ( )organization Kilowatt-Hours
361,402.00 376,248.00 331,404.00

Electricity purchased for consumption from 

non-renewable energy sources (Kilowatt-

Hours)

361,402.00 376,248.00 331,404.00

Information on water management

Water management plan

Currently, our company has experienced an increase in personnel, which has consequently led to a rise in water 

consumption. Observations have indicated instances of water being left running or not being utilized as efficiently as 

necessary. This issue stems from a lack of responsibility and awareness concerning water usage. Therefore, to promote 
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valuable and efficient water utilization, the company has developed a water management plan. This initiative is part of 

our efforts to reduce water consumption and operational costs within the company, and to foster greater employee 

awareness regarding water usage.

The Company's water management plan : Yes

Guidelines for Water Management Plan Implementation
1. Collect expenditure data from January to December 2025 to measure and conclude whether the implemented 

project genuinely helps reduce costs.

2. Implement water reduction project measures as follows:

2.1. Implement water-saving measures in the office, such as methods for washing cars, watering plants, etc.

2.2. Survey, repair, and replace damaged equipment.

2.3. Campaign for men to use urinals to conserve water.

2.4. Use water sparingly, use water appropriately for its intended purpose, and regularly check for leaks to reduce 

unnecessary water loss.

2.5. Do not leave water running and turn off the tap completely immediately after use every time, as this will result in 

unnecessary water loss.

2.6. Control tap water usage to an appropriate proportion. The organization already has a pre-existing project to tie 

cable ties around faucets to reduce water usage, but some faucets still lack cable ties. Survey and complete this task.

2.7. Campaign to seriously raise employee awareness about conserving tap water, such as by placing stickers or public 

announcement boards, and providing knowledge through training to ensure all personnel cooperate and recognize the 

importance of this matter.

3. Collect and analyze data, and compare the results of implementing the measures for action in the following year.

Expected Benefits 
• The company can reduce water costs through the implementation of these measures and will continue to strictly 

adhere to them for the benefit of the company every year.

• Employees are aware of their participation in water usage.

• Contributes to reducing environmental impact.

Setting goals for water management (5)

Does the company set goals for water management : Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)

Reduction of water withdrawal 2025 : Water withdrawal 0.82 

Cubic meters

2025 : Reduced by 3%

Remark :  Water consumption comparison, calculated based on the average water consumption of the first 12 months per employee for the year (5)

2024.

Performance and outcomes of water management

Performance and outcomes of water management : Yes

Performance and outcomes in water management. The company has established a quality objective to reduce tap 

water consumption by comparing water usage, calculated from the 12-month average ratio of tap water consumption 

per employee for the year 2024, with a target of a 3% reduction in tap water consumption. The achieved result was 

3.8%. However, in the first quarter, the performance did not meet the target 
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set, due to increased water-intensive activities such as Big Cleaning, curtain washing, and the addition of a 5,000-liter 

tap water reserve tank. Furthermore, inspections revealed water leakage in the plumbing system. Therefore, the 

company implemented corrective measures by launching an energy resource conservation campaign to raise employee 

awareness and has successfully repaired the leakage points.

Diagram of performance and outcomes in water management

Water management: Water withdrawal by source

2023 2024 2025

 ( )Total water withdrawal Cubic meters 3,833.00 4,375.00 3,872.00

Water withdrawal by third-party water 

(cubic meters)
(6) 3,833.00 4,375.00 3,872.00

Remark :  The Company uses tap water.(6)

Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 3,833.00 4,375.00 3,872.00

Information on waste management

Waste management plan

The Company recognizes and believes that conducting business in conjunction with environmental care will foster 

sustainable development within the organization. The Company aims to instill an environmentally friendly 

organizational culture, with all employees serving as the primary driving force through the "3R Waste Segregation 

(Reuse, Reduce, Recycle)" project. This project's objective is to drive the implementation policy of the environmental 

management system and promote awareness among all employees regarding resource and energy conservation 

practices and 3R waste segregation.
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1.  

2.  

3.  

4.  

5.  

The company's waste management plan : Yes

Guidelines for implementing the waste and refuse management plan.
To establish a systematic waste separation process, the company has set guidelines for waste and refuse management, 

which will commence on September 1, 2024, onwards. The guidelines are as follows:

Discontinue the use of waste bins within offices or reduce the number of waste bins in personal workspaces. 

Employees are requested to cease using personal waste bins, or if they continue to use them, they are asked to 

manage their own waste separation and disposal by taking it to the designated waste separation points provided 

by the company according to its type.

Discontinue the use of general waste bins (black bins) within the Rayong and Si Racha offices, retaining them only 

at essential points.

Increase the number of segregated waste bins at various points in each office building. The company will expand 

waste separation points to be more comprehensive and convenient for use, including providing separation points 

for paper waste and food scraps.

Coordinate with end-of-life waste management agencies for each type of waste to ensure disposal complies with 

environmental standards.

Campaign and disseminate knowledge to all employees regarding the importance of waste separation, utilizing 

internal communication channels such as public relations boards, emails, and training sessions.

 

Expected benefits.
Reduce the volume of waste and refuse that impacts the overall environment.

Reduce waste disposal and waste management costs within the company.

Establish a systematic and efficient waste management system.

Promote a culture of environmental conservation and resource responsibility.

Increase employee cooperation and participation in proper waste separation.

Create added value from recyclable waste that can be reused.

Reduce greenhouse gas emissions and pollution resulting from improper waste management.

Support sustainable business operations that are socially and environmentally friendly.

Setting goals for waste management (7)

Waste and refuse management is 100% properly disposed of. The company has designated waste sorting points by 

type, arranging recycling sorting points according to the 3R principles (Reuse, Reduce, Recycle).

  Disposal by daily collection for the municipality to pick up.General waste (blue bin) 

  Collected monthly, and shops come to purchase recyclable waste.Recyclable waste (yellow bin) 

  Collected daily for employees to feed stray animals.Organic waste (green bin) 

  Separated into hazardous office waste and hazardous operational waste (with Hazardous waste (red bin)

designated collection points and suppliers hired to dispose of it properly according to standards, accompanied by 

hazardous waste transport manifests).

 

Does the company set goals for waste management : Yes
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Details of setting goals for waste management

Target(s) Base year(s) Target year(s)
Waste management 

methods

Reduction of waste 

generation

Waste type: Non-

hazardous waste

2024 : non-hazardous 

waste 5,070.00 Kilograms

2025 : Reduced by 0% • Reuse

Remark :  The company's waste and refuse management goals involve verifying the segregation of each waste type (general waste, recyclable waste, (7)

hazardous waste, and organic waste).

Performance and outcomes of waste management

Performance and outcomes of waste management : Yes

The expected performance and outcomes in waste management resulting from the company's implementation of its 

management plan are beneficial to both the organization and the environment. Within the project's operational period, 

the systematic implementation of waste segregation measures also helps reduce waste disposal costs and effectively 

contributes to environmental preservation. Furthermore, the waste management plan serves as a tool to foster a 

positive culture among employees in participating in environmental conservation through proper segregation processes 

and correct waste disposal. Employees develop awareness and prioritize environmental preservation within the 

organization, fostering a sense of pride that acts as a crucial driving force, starting from everyone for sustainable 

development.

Diagram of Performance and outcomes of waste management
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Waste management: Waste Generation

The Company has established waste separation points by type, arranging recycling waste separation points according to 

the 3R principles (Reuse, Reduce, Recycle).

2023 2024 2025

 ( )Total waste generated Kilograms N/A 5,070.00 6,090.00

 ( )Total hazardous waste kilograms N/A 5,070.00 6,090.00

Hazardous waste – Others (kilograms)
(8)

N/A 5,070.00 6,090.00

Remark :  The Company strictly manages hazardous waste and refuse by utilizing services from suppliers specializing in hazardous waste and refuse (8)

disposal. These suppliers are entities registered with the Department of Industrial Works, ensuring that the disposal of hazardous waste 
adheres to established standards, scientific principles, and relevant laws.

Waste management: Waste reuse and recycling

2023 2024 2025

 ( )Total reused/recycled waste Kilograms N/A 1,402.00 749.00

 (Reused/Recycled non-hazardous waste

)Kilograms
N/A 1,402.00 749.00

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan : Yes

The Company  recognizes the importance of managing greenhouse gases, which are a primary cause of global climate 

change and represent a new challenge. Therefore, the Company has designated greenhouse gas emission management 

as one of its material sustainability topics and is committed to taking action to reduce greenhouse gas emissions. This 
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policy has also been communicated to employees across all departments to ensure awareness and cooperation 

towards achieving the goals. Currently, the Company has begun planning, appointing key personnel, and collecting 

greenhouse gas emission data (Carbon Footprint of Organization: CFO) across all three scopes to establish accurate and 

reliable baseline data, which will then inform future greenhouse gas reduction targets and plans.

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals : Yes

Company's existing targets : Setting net-zero greenhouse gas emissions targets, 

Setting carbon neutrality targets

Setting net-zero greenhouse gas emissions targets

Details of setting net-zero greenhouse gas emissions targets

Greenhouse gas 

emission scope
Base year(s)

Short-term 

target year

Long-term 

target year
Certification

Scope 1 2024 : 

Greenhouse gas 

emissions 

106.00 tCO e2

2026 : Reduced 

by 5% or 95.40 

tCO e in 2

comparison to 

the base year

2065 : Reduced 

by 0% in 

comparison to 

the base year

• Thailand Greenhouse Gas 

  Management Organization (TGO) 

  : None

• Science-based Targets (SBTi) 

  : None

Scope 2 2024 : 

Greenhouse gas 

emissions 

127.00 tCO e2

2026 : Reduced 

by 10% or 

114.30 tCO e in 2

comparison to 

the base year

2065 : Reduced 

by 0% or 0.00 

tCO e in 2

comparison to 

the base year

• Thailand Greenhouse Gas 

  Management Organization (TGO) 

  : None

• Science-based Targets (SBTi) 

  : None

Setting carbon neutrality targets

Details of setting carbon neutrality targets

Greenhouse gas emission 

scope
Base year(s) Target year(s) Certification

Scope 1 2024 : Greenhouse gas 

emissions 106.00 tCO e2

2050 None

Scope 2 2024 : Greenhouse gas 

emissions 127.00 tCO e2

2050 None

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas

management

: Yes
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In the year  In 2025, the Company has collected 100% of the data within Scopes 1 and 2 in the specified categories, 

achieving the set target. It has also assigned a central unit responsible for collecting and processing this data, and has 

communicated and publicized this to various departments within the organization to ensure everyone is aware, 

understands its importance, and cooperates concretely. This requires collaboration from everyone in the organization 

to ensure meticulous operations and accurate, complete data.

Regarding the greenhouse gas emission reduction targets, the Company is currently developing a plan. In 2025, it 

participated in the Care the Bare project in collaboration with Thailand Securities Depository Co., Ltd. (TSD).

and has begun to utilize technology to reduce paper consumption by using tablet devices to store supporting 

information for various meetings, such as board meetings and sub-committee meetings, instead of preparing paper 

documents, which is part of the Paperless project.

In 2025, the Company has commenced operations in greenhouse gas management, including data collection and 

setting a target to reduce greenhouse gas emissions by at least 5% in 2026. The Company aims to publish GHG 

Inventory data for at least Scopes 1 and 2 and have it verified by 2028.

Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025

 (Total greenhouse gas emissions Metric 

)tonnes of carbon dioxide equivalent
N/A 233.00 1,069.00

 (Total greenhouse gas emissions - Scope 1

)Metric tonnes of carbon dioxide equivalent
N/A 106.00 898.00

 (Total greenhouse gas emissions - Scope 2

)Metric tonnes of carbon dioxide equivalent
N/A 127.00 171.00

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions : No

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal 

violations or negative environmental 

impact ((cases))

0 0 0
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3.4 Social sustainability management

The Company is committed to conducting business under the principles of good governance, with the intention of 

ethical management, coupled with an emphasis on social responsibility, both internal and external. This includes 

considering economic, social, and environmental balance, and prioritizing coexistence with communities. The Company 

adheres to management and operational principles under environmental quality policies, which leads to systematic, 

efficient, and community- and environmentally-friendly management in accordance with international standards. This is 

established as one of the strategies for sustainable business development, covering personnel care and development, 

conducting business fairly with all parties, considering safety and quality in service provision, community participation 

and development, as well as efficient resource utilization and environmental conservation.

The Company recognizes that its operation in safety engineering, by providing testing, inspection, and certification 

services, is in line with the objective of inspecting or assessing quality according to international standards and legal 

requirements. To strengthen public safety systems both domestically and internationally, it is the Company's duty to 

operate strictly in accordance with various requirements and regulations, as stipulated in the Company's values: 

"Accuracy, Safety, Customer Care, Quality Maintenance."

3.4.1 Social policy and guidelines

Qualitech Public Company Limited ("the Company") recognizes and acknowledges the importance of respecting human 

rights with equality and fairness, by considering human dignity and individual freedom, without discrimination based on 

race, nationality, skin color, gender, age, language, religion, culture, social class, disability, gender identity, personal 

status, social standing, pre-existing medical conditions that do not affect work performance, political beliefs, as well as 

marital status, and other factors, in accordance with the fundamental principles of international human rights law. 

Social and human rights policy and guidelines : Yes

Social and human rights guidelines : Employee rights, Migrant/foreign labor, Child labor, 

Consumer/customer rights, Community and 

environmental rights, Safety and occupational health 

at work

Human Rights Policy
<4lgZgHwH0uBF>

1. Treat everyone equally and fairly according to human rights principles, based on human dignity, without 

discrimination based on origin, race, nationality, gender, age, skin color, religion, expression of thought, physical 

condition, status, lineage, or any other differences.

2. Conduct business activities that do not directly or indirectly lead to human rights violations of stakeholders.

3. Support and promote human rights, ensuring that the company's business is not involved in human rights violations.

4. Communicate, disseminate knowledge, foster understanding, establish guidelines, and oversee relevant parties 

throughout the value chain to ensure their ethical participation in business operations, respecting and adhering to 

human rights principles.

5. Conduct a Human Rights Impact Assessment and labor practices assessment for both actual and potential risks arising 

from business activities and within the value chain, along with establishing appropriate guidelines or measures for risk 

management.

6. The company shall ensure fairness and protection for individuals who report human rights violations related to the 

company, by implementing measures to protect complainants or those who cooperate in reporting human rights 

violations, in accordance with the whistleblower policy and protection measures established by the company.

7. The company shall continuously develop and implement human rights management processes to identify issues, 

assess risks and impacts of human rights violations, plan and establish corrective and preventive measures for human 
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rights violations, including monitoring and follow-up, by providing appropriate grievance mechanisms in cases of human 

rights violations.

8. This Human Rights Policy covers the rights of the company's key stakeholders, including employees, customers and 

service users, business partners and suppliers, society, community, and the environment. The operational guidelines for 

each stakeholder group are as follows:

8.1 Employee Rights: Provide appropriate and fair employment conditions, without discrimination, promoting diversity 

within the organization, including offering opportunities for persons with disabilities and the elderly to work with the 

company. Prioritize the safety and occupational health of all employees, free from all forms of intimidation and 

harassment, and listen to employee feedback to continuously improve employment conditions and the working 

environment.

8.2 Rights of Customers and Service Users: Prioritize the health and safety of customers and service users' lives and 

property. Conduct business activities responsibly and fairly, emphasizing equal service standards for all customers, 

without discrimination, and prioritizing the privacy of customers and service users, including respecting privacy rights 

through efficient personal data collection and standardized data security systems.

8.3 Rights of Business Partners and Suppliers: Promote appropriate and fair employment practices as prescribed by law 

and international labor rights standards, including setting working hours, paying fair wages, non-discrimination, prioritizing 

the safety and occupational health of workers, and being free from illegal labor or any form of intimidation or 

harassment of workers.

8.4 Rights of Society, Community, and Environment: Conduct business responsibly towards the community and 

environment, respecting the rights of society and the community, prioritizing community safety, and taking responsibility 

for environmental protection and energy conservation. Minimize impacts on society, community, and the environment 

by providing channels for feedback or suggestions from the community, and requiring social, environmental, and health 

impact assessments for the population in community areas, as well as relevant stakeholders, to foster participation and 

promote appropriate good relationships with society and the community.

 

Human Rights and Labor Practices Guidelines
1. Guidelines on forced labor: Do not engage in or support any form of forced labor within the company or its supply 

chain. Physical punishment, threats of violence, or other forms of physical, sexual, psychological, or verbal abuse shall 

not be used as disciplinary measures or for control.

2. Guidelines on child labor: Do not employ or support the employment of children below the legal age within the 

company or its supply chain. Do not allow or support child labor in work that is hazardous to health or in environments 

that may pose risks to health, hygiene, and safety.

3. Guidelines on the employment of female workers: Female employees shall not be assigned to work that is 

hazardous to their health or body as prescribed by law. The company shall also provide pregnant female employees 

with a working environment that is not detrimental to their health, hygiene, and safety during pregnancy. Furthermore, 

the company shall not terminate employment, demote, or reduce benefits for female employees due to pregnancy.

4. Guidelines on the employment of persons with disabilities: Promote the rights and employment of persons with 

disabilities, assign them suitable work, provide an environment conducive to their work, and ensure that the 

employment of persons with disabilities complies with the law.

5. Guidelines on the employment of migrant workers: Conduct the process of employing migrant workers ethically and 

in compliance with the law, without discrimination and preventing all forms of forced labor. Provide fair compensation 

and welfare, and oversee and verify the employment of migrant workers to comply with the laws of each country 

where business is conducted.

6. Guidelines on equal opportunity: No discrimination or preferential treatment. Do not engage in or support 

discrimination in employment, wage and compensation payment, welfare provision, training and development 

opportunities, promotion or position consideration, termination of employment, and retirement. Furthermore, do not 
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interfere with, obstruct, or take any action that affects employees' exercise of rights or practices due to differences in 

race, nationality, religion, language, age, gender, marital status, disability, membership in a labor committee, political 

affiliation, or other personal beliefs.

7. Guidelines on working environment and safety: The company is committed to ensuring that all employees perform 

their duties to a high standard, promoting appropriate employment conditions for employees, and maintaining a safe 

working environment to ensure a good quality of life for employees. The company also prioritizes high standards of 

occupational health and safety, preventing accidents, injuries, and work-related illnesses during operations under 

protection and fair treatment based on social principles and legal provisions. These practices will be reviewed, 

developed, and improved continuously.

8. Guidelines on preventing violence, intimidation, and harassment: Promote a respectful working environment and 

implement measures to prevent employees from being intimidated or harassed in any form. Do not engage in 

unwelcome use of power or sexually suggestive behavior, whether through words, gestures, physical contact, or any 

other means. If an employee is harassed and/or sexually assaulted, the company will strictly impose disciplinary action 

on the perpetrator in accordance with the company's employment regulations.

9. Guidelines on compensation: The company pays employees compensation, overtime pay, and statutory benefits no 

less than the rates prescribed by law. Employees are also informed about their total wages and compensation received 

in each payment period.

10. Guidelines on working hours: Employees shall not work longer than the legally prescribed hours, including overtime 

and work on holidays. Normal working hours, start and end times for employees' work, rest periods during work, and 

meal breaks shall be clearly defined. Employees shall be granted various types of leave, annual leave, and holidays as 

prescribed by law.

11. Guidelines on termination of employment and severance pay: Comply with the Labor Protection Act B.E. 2541 

(1998) and its amendments, which stipulate the duties of employers and the rights of employees in cases of 

termination. The company shall not terminate employees without reasonable cause. Employees shall also receive 

advance notice before termination and severance pay as prescribed by law.

12. Guidelines on freedom of peaceful assembly for collective bargaining: Respect employees' rights and freedom to 

join or not join associations or clubs. Such assemblies must be peaceful and unarmed, without affecting work efficiency 

or continuity of customer service. The company shall not take any action that restricts employees' right to assembly, 

unless such restriction is for the protection of public interest, maintenance of public order, or prevention of violations 

of law or business ethics.

Reference link for social and human rights policy and

guidelines

: https://investor.qualitechplc.com/corporate-

governance/human-rights-and-labor-practices-policy-

of-qualitech-public-company-limited/

Page number of the reference link : 1

Compliance with human rights principles and standards

Human rights management principles and standards : Thai Labour Standard: Corporate Social Responsibility 

of Thai Businesses (TLS 8001-2010) by the Ministry of 

Labour

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/

or goals over the past year

: Yes

https://investor.qualitechplc.com/corporate-governance/human-rights-and-labor-practices-policy-of-qualitech-public-company-limited/
https://investor.qualitechplc.com/corporate-governance/human-rights-and-labor-practices-policy-of-qualitech-public-company-limited/
https://investor.qualitechplc.com/corporate-governance/human-rights-and-labor-practices-policy-of-qualitech-public-company-limited/
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Human Rights Due Diligence : HRDD

Does the company have an HRDD process : Yes

The Company mandates human rights due diligence through its risk management process, referencing the five key 

components outlined in the UN Guiding Principles, as follows:

1. Promulgation of the Company's policies and principles regarding human rights respect.  The Company prioritizes 

respecting human rights and treating employees/organizational stakeholders fairly. It operates in accordance with 

human rights principles and international labor standards, under labor laws and various regulations related to fair labor 

practices.

2. Assessment of actual or potential impacts arising from the Company's activities. All internal departments are required 

to assess the likelihood and impact of human rights issues, and the fair treatment of employees and organizational 

stakeholders, arising from their involvement.

3. Integration of policies with assessment, including internal and external control mechanisms. All departments must 

identify human rights risk events and factors related to their activities, which are part of the Company's business 

operations. The risk level should be assessed using criteria for likelihood and impact level, such as employee rights, 

local community or social rights, consumer or customer rights, business partner rights, and shareholder rights, among 

others. This is to manage identified risks and establish comprehensive preventive, mitigation, or remedial measures to 

ensure risks remain within acceptable risk appetite levels, preventing adverse impacts on departments and the 

organization.

4. Monitoring and Reporting of Operational Performance. It is mandated that performance monitoring and reporting be 

submitted to the Risk Management Committee quarterly, in accordance with the organization's risk management 

process. Human rights performance results are to be disclosed annually through Form 56-1 One Report. Additionally, 

the Internal Audit Department is to review the adequacy of preventive measures, the completeness of practical 

guidelines, and the accuracy of reported information. Furthermore, each internal department is to conduct training and 

public relations to ensure employees within the department gain knowledge and understanding of human rights 

management and fair treatment of employees/organizational stakeholders, including both internal departments and 

external business contacts such as partners, customers, communities, and other individuals.

5. Corrective actions and mitigation/remediation guidelines.

 5.1 In the event of human rights violations and/or unfair treatment of employees/organizational stakeholders, the 

Company provides channels for reporting tips or complaints regarding human rights, as well as other issues that violate 

laws concerning employees and other stakeholders. Mechanisms are in place to protect employees and whistleblowers 

in accordance with the Company's regulations and work procedures, including restricting data access to only relevant 

personnel.

5.2 Supervisors, officers, and all employees, or anyone responsible for any operation, who neglect, omit, or fail to 

perform any duty, or who commit an offense themselves, resulting in a violation of human rights respect and/or fair 

treatment of employees/organizational stakeholders, will be subject to disciplinary action as stipulated in the 

Company's regulations and work procedures. The Company will proceed urgently according to its procedures and will 

consider imposing penalties in accordance with its regulations and work procedures. If such actions lead to a legal 

offense, legal proceedings will be considered in accordance with relevant laws.

5.3 In cases where individuals are affected by unfair violations and/or discrimination, the Company will appoint an 

organizational representative who has no vested interest in the incident to handle various matters, such as mediation, 

monitoring, and reviewing the findings of the relevant investigative committee or government agencies (if any). 

Additionally, necessary and urgent assistance will be provided to the affected party during the consideration period to 

enable them to return to normal life. Other benefits that the affected party may be entitled to will depend on the 

investigative committee's findings, considering the circumstances, the severity of the incident, the extent of damage the 
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affected party should receive, and the possibility of the affected party receiving relief through other means, as 

appropriate and/or as mandated by orders or legal provisions.

 In the past year 2025, there were no reported incidents of human rights violations against the Company in its business 

operations.

3.4.2 Social operating results

The Company prioritizes conducting business alongside social responsibility, ensuring minimal or no impact on society 

and communities, to enable the Company and society to grow sustainably, safely, and peacefully. Throughout its 

business operations, the Company has continuously participated in the development of society and communities, 

particularly in education, vocational development, and cooperation in various community activities.

Information on employees and labor

Employees and labor management plan

The company's employee and labor management plan : Yes

Employee and labor management plan implemented by

the Company in the past year

: Fair employee compensation, Employee training and 

development, Promoting employee relations and 

participation, Migrant/foreign labor, Child labor, Safety 

and occupational health at work

Fair Employee Compensation
Employees of the Company and its subsidiaries receive both monetary and non-monetary compensation. Monetary 

compensation includes salaries, annual bonuses, overtime pay, and other monetary benefits. Significant non-monetary 

compensation includes provident funds, employee loan funds, social security, life insurance, group health insurance, 

annual health check-ups, various allowances, uniforms, employee shuttle services, and educational support for 

employees' children. Additionally, the Company supports expenses for various training and seminars, both internal and 

external.

Employee Training and Development
The Company has a policy to continuously develop personnel at all levels to enhance knowledge, abilities, skills, 

attitudes, and improve operational efficiency to support future business expansion. The Company has developed an 

annual training plan, both internal and external, to enhance job-specific skills for each employee, which will benefit the 

overall development of the Company's work. In 2025, the Company had executives and employees participate in a 

total of 46 external training courses and organized a total of 25 internal training courses, covering courses related to the 

Company's services, such as operational courses (Technical), additional skill development courses (Soft Skill), 

environmental management, use of inside information, prevention of conflicts of interest, anti-corruption, and further 

skill development courses.

The Company has conducted training to promote and develop employees' knowledge and potential. In 2025, training 

was organized for operational courses (Technical), additional skill development courses (Soft Skills), and good corporate 

governance for sustainability, as follows:

1. Operational Courses (Technical) 
• Courses: Eddy Current Testing (ECT) / Magnetic Particle Testing / Penetrant Testing / Ultrasonic Testing Level 2 / 

Ultrasonic Testing Level 1 / Ultrasonic Thickness Measurement.

• Radiographic Testing / Visual Testing (VT) / Phased Array Ultrasonic Testing / Plant Inspector.
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• Basic Radiation Protection / Basic Radiation Protection / Basic Refractory Materials and Supervision according to API 

936 Standard for 2025.

• Safety in Working at Height / Management Process for Safe Operations / Safety in Handling and Storing Hazardous 

Chemicals / Radiation Emergency Response / Basic Knowledge of Colors.

• Methods for using gas detectors and hazard prevention with safety lockout systems and Lockout Tagout (LOTO) 

warning signs.

2. Additional Skill Development Courses (Soft Skills)
• Basic Firefighting / Dangers and Harms of Drugs / Safe Driving / Enhancing Work Skills with AI (Gemini for Workspace).

• Safety Officer (Supervisor) / First Aid Training Course, Cardiopulmonary Resuscitation (CPR).

• Professional HR management.

3. Good Corporate Governance for Sustainability
•  Use of Inside Information

•  Prevention of Conflicts of Interest

•  Anti-Corruption

For external training courses, the Company supports employees and executives in attending suitable and beneficial 

courses for developing work potential, organized by various institutions. Internal training is provided to ensure all 

executives and employees have fundamental knowledge and understanding of the organization, its policies, and overall 

corporate overview, to acknowledge and act correctly together, as well as other related developments.

Promoting Employee Relations and Engagement
The Company promotes employee relations and engagement through various internal communication channels, 

including employee meetings, soliciting feedback, and continuous improvement based on annual employee satisfaction 

surveys. Additionally, various activities are organized, and working group representatives are appointed to serve as 

intermediaries for communication and collaboration between employees and management. This fosters a positive 

working environment and strengthens the organizational culture.

Migrant Workers / Foreign Workers 
The Company has a policy to employ migrant workers for specialized positions, prioritizing fair welfare and labor 

management in accordance with laws and human rights principles. The Company utilizes a comprehensive labor 

management system that does not discriminate based on nationality or background, applying the same criteria to all 

workers. This ensures migrant workers feel confident in their work and can fully develop their potential. The result is 

strengthened internal cooperation, supporting the Company's international development and building credibility in its 

labor management practices.

Child Labor
The Company  The Company does not employ or support the employment of children below the legal age, both 

within the Company and its supply chain. It also does not allow or support child labor in hazardous work that may 

endanger health, hygiene, or safety, or in environments that may pose risks to health, hygiene, and safety.

Occupational Safety and Health
The Company recognizes the importance of the safety and health of its employees and all related parties. Therefore, it 

mandates the use of international standard occupational health and safety management systems as a guideline for 

creating a safe environment.
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The Company strictly adheres to regulations, with a Safety, Occupational Health, and Working Environment Committee 

and professional safety officers responsible for implementing, controlling, and monitoring the Company's safety, 

occupational health, and working environment in accordance with policies and operational plans. This also includes 

promoting employee awareness of the importance of creating a safe working environment in line with the occupational 

safety, health, and working environment policy for 2025, which includes:

• Developing prevention plans or risk reduction plans for operational hazards or hazards in various company locations, 

improving the environment for safety, and inspecting various equipment and appliances.

• Disseminating knowledge of various safety, occupational health, and related laws and regulations, such as labor laws, 

transportation laws, and Ministry of Industry regulations. This includes notifying employees of legal changes via email 

and company notice boards, enabling employees to access this information, which is beneficial for promoting their own 

safety.

• In addition to providing all employees with basic knowledge and understanding of occupational health and safety 

management systems, the company also regularly educates employees on accident prevention in various aspects, 

through training, dissemination via public announcement boards, and internal email. This not only helps ensure safety 

at work but also promotes safety in daily life, such as safe driving and correct use of work equipment.

• Establishing the Company's Safety Committee, with monthly meetings to set safety policies, propose corrective 

actions for safety, and monitor results.

Setting employee and labor management goals

Does the company set employee and labor management

goals

: Yes

Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)

• Fair employee 

compensation

Remuneration is provided 

at a rate that is no less 

than legally stipulated, 

fair, appropriate, and 

competitive within the 

industry.

2024: Total employee 

compensation 

237,719,610.36 Baht

2025: Total employee 

compensation 

204,326,914.05 Baht

• Employee training and 

development

Employees received 

training as per the 

number specified in the 

training plan.

2024: Greater than or 

equal to 95%

2025: Greater than or 

equal to 95%

• Employee training and 

development

Employees received 

upskilling training in 

technical courses, 

excluding legally 

mandated training 

programs.

2024: Greater than or 

equal to 8 people

2025: Greater than or 

equal to 8 people (93 

people)

• Employee training and 

development

Average training hours of 

employees

2024: Greater than or 

equal to 4 hours / 

person / year

2025: Greater than or 

equal to 4 hours / 

person / year
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Target(s) Indicator(s) Base year(s) Target year(s)

• Promoting employee 

relations and participation

Human Resources 

Department Service 

Satisfaction Results

2024: 80% 2025: 80%

• Safety and occupational 

health at work

Death in Operations 

(Fatality)

2024: 0 2025: 0

• Safety and occupational 

health at work

Number of First Aid Cases 

(First aid case)

2024: 0 2025: 0

• Safety and occupational 

health at work

Number of Emergency 

Cases

2024: 0 2025: 0

• Safety and occupational 

health at work

Number of HSE 

Complaints (Health, 

Safety & Environment 

Complaint)

2024: 0 2025: 0

• Safety and occupational 

health at work

Over Exposure Dose 

Frequency Rate

2024: 1.55 2025: Not exceeding 2 

times (1.55)

• Safety and occupational 

health at work

Injury Severity Rate 2024: 0.86 2025: Not exceeding 3 

days (0.53)

• Safety and occupational 

health at work

Motor Vehicle Accidents 

Frequency Rate

2024: 3.86 2025: Not exceeding 4 

times (3.45)

• Safety and occupational 

health at work

Injury Incident Rate 

(Total Recordable 

Incident Rate)

2024: 0.18 2025: Not exceeding 1 

time (0.18)

• Safety and occupational 

health at work

Lost Time Injury 

Frequency Rate

2024: 0 2025: 0

• Safety and occupational 

health at work

Total Incident Rate 2024: 1.42 2025: Not exceeding 8 

times (1.42)

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor

management

: Yes

Employee Training and Development
The Company has a continuous personnel development policy through its annual training plan. In 2025, 46 external 

courses and 25 internal courses were organized, covering technical aspects such as Eddy Current Testing (ECT), Magnetic 

Testing (MT), Penetrant Testing (PT), Ultrasonic Testing (UT), Ultrasonic Thickness Measurement (UTM), Radiographic 

Testing (RT), Visual Testing (VT), as well as occupational safety, environmental management, and additional skills such 

as enhancing work skills with AI (Gemini for Workspace), professional HR management, and basic first aid. These efforts 
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have resulted in employees possessing modern knowledge, skills, and attitudes, supporting business expansion and 

efficient workforce management. This is a crucial factor that has helped the Company gain recognition and awards in 

employee and labor management at the organizational level.

Promoting Employee Relations and Engagement

•  The Company supports employee participation at all levels to foster  Merit-Making Activity: Offering Meals to Monks

good relationships between executives and employees. It organized a merit-making activity by offering meals to monks 

to enhance auspiciousness and boost the morale of all employees, encouraging them to work happily.

•  The Company promotes employee relations and engagement through its New Year's party, New Year's Party Activity

an event where executives and all employees gather to socialize and participate in activities that bring smiles and 

laughter. This fosters a positive atmosphere and strengthens the organizational culture.

 •  The Company recognizes the New Internal Communication Channel via Line Official Account: QLTconnect 

importance of internal communication and has therefore established a new communication channel to reach 

employees comprehensively and quickly, in addition to internal email announcements, notice boards, and the 

company website. This channel serves as a platform for disseminating news, publicizing various activities and projects, 

and also as a means to answer inquiries, listen to useful comments and suggestions from executives and all 

employees. This information will be used to review, analyze, and consider determining corrective and improvement 

measures to further enhance employee relations and engagement.

Occupational Safety and Health

•  The Company organizes annual health check-ups as a benefit to promote good  Annual Health Check-up Benefit

health among employees. In 2025, the Company opted for health check-up services from a standardized medical 

facility, which provided services at the office to facilitate employees. After receiving the health check-up results, the 

Company and the medical facility will collect data to group employees whose results exceed standard values and 

implement proactive measures to reduce health risks and organize activities to promote long-term health for all 

employees.

 •  The Company places the  Safety News Activities: SAFETY FLASH, SAFETY AWARENESS, SAFETY TALK, and SAFETY QUIZ

highest importance on the health, safety, and occupational hygiene of all employees. It has implemented 

comprehensive safety support and promotion activities to encourage participation, such as establishing communication 

channels for prevention guidelines, precautions, and awareness of various hazards and risks. These activities have led to 

safe work practices in all employee work processes, both during and outside working hours.

•  The Company has continuously implemented Project: Target of 5 Million Working Hours Without Lost-Time Incidents 

the aforementioned project throughout 2025, aiming to encourage strict employee cooperation in adhering to safety 

and occupational health principles, thereby achieving a target of 2,000,000 working hours without lost-time incidents. 

Additionally, the Company has organized a Safe Driving Project (mileage accumulation) and monitors safe driving 

behavior (GPS Tracking) to reduce risks and impacts from unsafe driving, as well as to foster a long-term safe driving 

culture.

•  This activity is organized by the Company to foster employee participation in concretely driving SAFETY DAY Activity 

the organization's safety initiatives, as well as to enhance understanding and instill a sustainable safety work ethic.

•  This activity is organized by the Company to raise awareness among all Safe Driving, Helmet Wearing Activity 

employees about the importance of wearing helmets while riding motorcycles both inside and outside the company 

premises, to reduce motorcycle accidents both inside and outside the company, and to foster a culture of safe driving 

within the organization.

Diagram of performance and outcomes for employee and labor management
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Employee and labor management: Employment

Hiring employees

2023 2024 2025

 (persons)Total employees 451 420 427

Male employees (persons) 350 328 332

Female employees (persons) 101 92 95
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Employment of workers with disabilities

The Company recognizes the importance of improving the quality of life for persons with disabilities and aims to 

promote opportunities for them to demonstrate their abilities. This will enable them to generate income, become self-

reliant, and reduce the burden on their families and society for their care and support. It also aims to empower persons 

with disabilities to become a significant force in strengthening the economy of their families and the nation, particularly 

those within the working-age group. In accordance with the Persons with Disabilities Empowerment Act B.E. 2550 (2007), 

which aims to promote and develop the quality of life for persons with disabilities, the Act includes provisions to 

establish important measures concerning vocational promotion and employment protection for persons with disabilities.

In 2025, the Company has complied with the Persons with Disabilities Empowerment Act B.E. 2550 (2007), Sections 33 

and 35, by employing persons with disabilities in various departments as stipulated by law.

2023 2024 2025

Total employment of workers with 

 (persons)disabilities

1 1 1

Total number of employees with disabilities

(persons)

1 1 1

Total male employees with disabilities 

(persons)

0 0 0

Total female employees with disabilities 

(persons)

1 1 1

Total number of workers who are not 

 (persons)employees with disabilities

0 0 0

Contributions to empowerment for persons 

with disabilities fund

Yes Yes Yes

Employee and labor management: Remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration
(1) 244,573,860.90 237,719,610.36 204,326,914.05

Total male employee remuneration (Baht) 192,816,526.12 197,206,445.11 162,053,919.37

Total female employee remuneration (Baht) 51,757,334.78 40,513,165.25 42,272,994.68

Remark :  The compensation ratio of female employees to male employees is 26.09 percent to 73.91 percent.(1)
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Employee and labor management: Employee training and development

2023 2024 2025

Average employee training hours (hours / 

person / year)
(2)

0.00 4.00 4.00

Training and development expenses for 

employees (baht)

532,064.44 1,301,514.23 3,169,174.72

Remark :  The company has compiled data on the average training hours of employees in 2024.(2)

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2023 2024 2025

Total number of lost time injury incidents 

by employees (cases)
(3)

3 0 0

Remark :  In 2025, the statistics for work-related accidents and injuries are as follows: Out of a total of 427 employees: Number of employees who (3)

suffered injuries (fatalities): 0 Number of employees who suffered injuries (disability): 0 Number of employees who suffered injuries (partial 
loss of body part): 0 Number of employees who suffered injuries (absent for not more than 3 days): 0 Number of employees who suffered 
injuries (absent for more than 3 days): 0 Number of employees who suffered injuries (no absence from work): 1

Employee and labor management: Employee engagement and internal employee groups

Employee engagement

2023 2024 2025

Total number of employee turnover 

 (persons)leaving the company voluntarily

67 89 65

Total number of male employee turnover 

leaving the company voluntarily (persons)

49 66 52

Total number of female employee 

turnover leaving the company voluntarily 

(persons)

18 23 13

Proportion of voluntary resignations (%) 14.86 21.19 15.22

2023 2024 2025

Evaluation result of employee engagement Yes Yes Yes

Employee internal groups
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Employee internal groups : Yes

Types of employee internal groups : Welfare committee

Information about customers

Customer management plan

Company's customer management plan : Yes

Customer management plan implemented by the

company over the past year

: Responsible production and services for customers, 

Communication of product and service impacts to 

customers/consumers, Development of customer 

satisfaction and customer relationship, Consumer 

data privacy and protection

Responsible production and services to customers  The Company delivers valuable, accurate, safe, and reliable services 

to customers in safety engineering, adhering to good governance principles alongside social and environmental 

responsibility.

Communication of information regarding the impact of products and services to customers/consumers  The Company 

considers the quality and impact of its services and is committed to listening to customer issues and suggestions to 

continuously and effectively improve its services. Information regarding products and services, as well as certifications 

related to the Company's quality inspection and assurance, is disclosed on the Company's website and in its annual 

report.

Development of satisfaction and strengthening customer relationships  The Company conducts 100% satisfaction 

surveys of its target customer groups, with a customer satisfaction index of no less than 90%.

Protection of customer personal data 

Setting customer management goals

Does the company set customer management goals : Yes
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Details of setting customer management goals

Target(s) Indicator(s) Base year(s) Target year(s)

• Communication of 

product and service 

impacts to customers/

consumers

Complaints regarding the 

company's services do 

not exceed 2 per year.

2024: 2 times 2025: Once

• Development of 

customer satisfaction and 

customer relationship

Customer satisfaction 

survey results of not less 

than 95%

2024: 99.93% 2025: 99.93%

• Consumer data privacy 

and protection

No customer information 

is disclosed to the public.

2024: None 2025: None

Performance and outcomes of customer management

Performance and outcomes of customer management : Yes

The Company conducts surveys on the operational performance and satisfaction of 100% of its target customer groups. 

In 2025, the overall customer satisfaction assessment result was 99.33%, and one customer complaint was received, 

which the Company has already addressed and rectified.

Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information about business partners.

Partner Management Plan

Partner payment policy 

The company can fairly pay partners within the specified period according to the partner payment policy, with clear 

payment terms set at 30-60 days depending on each partner's requirements, and within 7 days for partners paying in 

cash. In 2025, the company will be able to pay general partners on schedule, with no late payment cases occurring.

  Selection of new partners in the procurement process

To ensure that the company selects efficient new partners, criteria for partner selection have been established to cover 

all three dimensions of sustainable development: environmental, social, governance, and economic.

1. General qualification criteria for new partners

 1.1 The customer's existence can be verified.

1.2 Possess significant evidence that the partner has correctly registered for VAT as required by law.

1.3 Possess documents proving business ownership and have undergone related party transaction checks to prevent 

conflicts of interest and business decision-making issues.

1.4 Clearly define payment channels.

1.5 Possess appropriate qualifications or experience for the operations to be procured.

1.6 Possess standards for production quality, delivery, and accountability for the quality of goods and services.

2. Criteria for environmental, social, governance, and economic dimensions
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2.1 Environmental dimension

•  Environmental policy

•  Environmental management

2.2 Social dimension

•  Safety and occupational health

•  Labor management and human rights

2.3 Governance and economic dimensions

•  Compliance with laws and regulations

•  Responsible procurement

Partner selection in the procurement process 

 The company has established criteria for selecting partners in the procurement process, which will involve evaluating 

partners in two parts: general assessment and assessment of environmental, social, governance, and economic 

dimensions, as follows:

1. General criteria for selecting and evaluating partners in the procurement process

1.1 Be a manufacturer, operator, distributor, dealer, service provider, or contractor with a verifiable and stable 

establishment.

1.2 Possess reliable personnel, machinery, equipment, products, financial status, and business operational history.

1.3 Be a partner with satisfactory performance, where the company will evaluate performance based on the quality of 

goods and services.

1.4 Be a partner with no conflict of interest with the company's business

1.5 Partners are evaluated using criteria from the sustainable procurement policy, guidelines, and partner code of 

conduct. Partners are assessed, performance is measured, and compliance with annual measures is continuously 

monitored.

1.6 Building relationships and developing partner potential, establishing a plan to enhance partner efficiency for 

effective procurement, and continuously developing partners to manage supply chain risks and sustainability.

2. Criteria for environmental, social, governance, and economic dimensions

2.1 Environmental dimension

•     ( Green Procurement)

•  Environmental management

2.2 Social dimension

•  Safety and occupational health

•  Labor management and human rights

2.3 Governance and economic dimensions

•  Compliance with laws and regulations

•  Responsible procurement

  Performance and outcomes of partner management

 <0ja8TAjoiPZG_espace> Key partners are audited annually for registration, including an assessment of compliance with 

 anti-corruption measures, using criteria from the policy and partner code of conduct.

2 . Adhere to good competition principles by selecting partners based on criteria and achieving maximum commercial 

 benefits for the company.

3   . Consider purchasing products from partners who implement environmental care policies ( Green Procurement) more

 

4  . Establish environmentally friendly procurement guidelines as part of the environmental policy.

5  . Increase the number of environmentally friendly partners and products/services.
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6  Building relationships and developing partner potential to ensure timely work and product delivery, efficient . 

procurement, and continuous sustainability.

Information on community and society

Community and social management plan

Company's community and social management plan : Yes

Community and social management plan implemented by

the company over the past year

: Employment and professional skill development, 

Education, Sports and recreation, Occupational 

health, safety, health, and quality of life, 

Disadvantaged and vulnerable groups

Employment and Professional Skill Development.
• Accepting students for internships at the company in various departments, covering both professional and support 

roles, including short-term and long-term practical training (cooperative education), and offering employment with the 

company. This ensures the company acquires employees with skills and experience directly relevant to the business, 

who can commence work immediately without extensive retraining, thereby increasing the company's revenue.

Occupational Health, Safety, Health, and Quality of Life.
• Safe Driving Project to ensure the safety of employees and the community.

• Safety Information Communication Project to educate and raise awareness about safety among employees and 

customers.

• Contributing financial support to hospitals, both in the areas where the company is located and other hospitals, to 

utilize the funds for the benefit of society.

Underprivileged and vulnerable groups.
• Employment of persons with disabilities to provide opportunities for them to work and to support funding for creating 

occupations for persons with disabilities in the community.

Gathering Community Feedback and Evaluating Satisfaction.
• Processes for gathering feedback and understanding community needs, alongside evaluating operations through 

satisfaction indices, to be used for developing and improving service quality.

Setting community and social management goals

Does the company set community and social

management goals

: Yes

Details of setting community and social management goals

Target(s) Indicator(s) Base year(s) Target year(s)
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Target(s) Indicator(s) Base year(s) Target year(s)

• Employment and 

professional skill 

development

Number of employees 

from the community to 

work with the company 

in the QLT Community 

Career Development 

Project.

2024: Recruit at least 5 

employees annually 

from the local 

community to work for 

the company.

2025: Recruit at least 7 

employees from the 

local community to work 

for the company 

annually.

• Employment and 

professional skill 

development

Annual community 

benefits for QLT project 

employees, creating 

employment for 

community members.

2024: 688,533.77 Baht 2025: 431,340.57 Baht

• Employment and 

professional skill 

development

Number of interns hired 

as employees

2024: Hiring 4 student 

interns as employees.

2025: Hiring two student 

interns as employees.

• Employment and 

professional skill 

development

Annual community 

return from hiring interns 

as employees.

2024: 48,300 Baht 2025: 24,000 Baht

• Disadvantaged and 

vulnerable groups

Number of employed 

persons with disabilities 

in the project for job 

creation for persons with 

disabilities

2024: One person 2025: One person

• Occupational health, 

safety, health, and 

quality of life

Death in Operations 

(Fatality)

2024: 0 2025: 0

• Occupational health, 

safety, health, and 

quality of life

Number of First Aid Cases 2024: 0 2025: 0

• Occupational health, 

safety, health, and 

quality of life

Number of Emergency 

Cases

2024: 0 2025: 0

• Occupational health, 

safety, health, and 

quality of life

Number of HSE-related 

complaints (Health, 

Safety & environment 

complaint)

2024: 0 2025: 0

• Occupational health, 

safety, health, and 

quality of life

Over Exposure Dose 

Frequency Rate

2024: 1.55 2025: Not exceeding 2 

times (1.55)
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Target(s) Indicator(s) Base year(s) Target year(s)

• Occupational health, 

safety, health, and 

quality of life

Injury Severity Rate 2024: 0.86 2025: Not exceeding 3 

days (0.53)

• Occupational health, 

safety, health, and 

quality of life

Motor vehicle accident 

frequency rate (Motor 

vehicle accidents 

frequency rate)

2024: 3.86 2025: Not exceeding 4 

times (3.45)

• Occupational health, 

safety, health, and 

quality of life

Injury Incident Rate 

(Total Recordable 

Incident Rate)

2024: 0.18 2025: Not exceeding 1 

person (0.18)

• Occupational health, 

safety, health, and 

quality of life

Lost Time Injury 

Frequency Rate

2024: 0 2025: 0

• Occupational health, 

safety, health, and 

quality of life

Total Incident Rate 2024: 1.42 2025: Not exceeding 8 

times (1.42)

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

: Yes

Qualitech Public Company Limited achieved a SET ESG Rating of A for sustainable stocks in 2025, among 265 eligible 

and selected companies from the Stock Exchange of Thailand. This demonstrates significant progress in disclosing 

information on environmental, social, and governance (ESG) aspects, as well as prioritizing stakeholders at all levels.

The company is committed to operating its business sustainably by adhering strictly to its sustainability policies. All 

executives and employees of the company have collectively demonstrated their concern for society, communities, and 

the environment through various social activities, as follows:

Social Activities (CSR) and Environmental Management undertaken by the company in 2025. 

   The company and its • Social CSR activity "Qualitech Unites: 1 Donor Helps 3 Recipients - Blood Donation for Society" 

employees participated in blood donation to help ensure that community hospitals have sufficient blood reserves for 

continuous patient care. Each blood donation can help save the lives of up to 3 patients.

• Volunteer CSR activity "QLT Unites to Collect Waste at Suchada Beach and Laem Charoen Beach" for Environmental 

 The committee overseeing the environmental management system and Conservation on Thai Environment Day. 

company employee representatives organized a volunteer CSR activity by jointly collecting waste at Suchada Beach 

and Laem Charoen Beach, Rayong Province, as part of environmental conservation and landscape improvement of 

tourist attractions in Rayong Province.

•  Executives Volunteer CSR activity "QLT Unites to Conserve the Environment by Collecting Waste at Son Krasip Beach" 

and volunteer employees collaborated to collect waste at Son Krasip Beach, Map Ta Phut Subdistrict, Mueang Rayong 

District, Rayong Province. This is considered part of environmental conservation and preventing harm from waste to the 

ecosystem. It also serves to improve the landscape of tourist attractions in Rayong Province, making them cleaner and 

more appealing.
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  The company organized a donation drive for • Social CSR activity "Happy Recipients, Meritorious Donors" in 2025 

goods, consumer products, and essential items to allow all employees to participate and be part of giving. All donated 

items will be collected and delivered to the foundation that cares for over 250 children with special needs. The 

executives and employees jointly donated general items and daily necessities, and also participated in providing lunch 

for the children. This project was organized to create opportunities for access to basic needs, as well as to promote 

and improve the quality of life for children with special needs.

Diagram of performance and outcomes in community and social management

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 

significant legal or social and human rights 

 violations cases

0 0 0

Total number of cases or incidents leading 

to significant labor disputes (cases)

0 0 0
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1.  

2.  

4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

In 2025, the Company restructured its Board of Directors and management, resulting in reduced executive 

compensation, consulting fees, and administrative expenses. The Company also restructured its operational 

departments and implemented cost reduction projects to enhance operational efficiency, increase profitability, and 

strengthen competitiveness, leading to a decrease in the cost of sales and services. Furthermore, the Company 

established a research and development working group to innovate, research, and develop new technologies and/or 

work processes that can meet customer needs and accommodate future changes. A working group was also 

established to assess operational risks across various aspects of the organization to ensure safety and prevent potential 

damages. Regarding internal work processes, the Company improved its workflows to accelerate operations and reduce 

procedural steps, with an increased focus on using off-the-shelf software.

The Company also maintains prudent internal management, taking into account fluctuations in weather conditions and 

temperature. Therefore, it implements projects related to safety and environmental management, such as reducing 

paper consumption, controlling oil usage, and waste segregation, while considering the benefits of all stakeholder 

groups, including customers, partners, employees, and shareholders.

  Business Development for Sustainability
The Company received an "A" rating in the SET ESG Ratings for "Sustainable Stocks" for the year 2025 from the 

Stock Exchange of Thailand. This reflects its commitment to conducting business responsibly towards the 

environment, society, and good corporate governance, and demonstrates its potential in responsible management 

for all stakeholder groups, alongside good corporate governance.

The Company has renewed its certification for the Thai Private Sector Collective Action Against Corruption (CAC) 

(for the 4th time), reflecting its commitment to conducting business with transparency and adherence to good 

corporate governance principles.

The Company will continue to implement various initiatives to improve its assessment scores and further enhance the 

value and sustainability of the organization.

  Overall Operating Performance 
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1.  

2.  

3.  

4.  

5.  

Income Statement (Consolidated Financial 

Statements)

Year 2025 Year 2024 Changes

Million Baht Million Baht Million 

Baht

%

Revenue from Sales and Services 373.29 423.23 -49.94 -11.80%

Cost of Sales and Services (265.33) (303.27) -37.94 -12.51%

Gross Profit 107.95 119.96 -12.01 -10.01%

Other Income 0.67 3.10 -2.43 -78.30%

Distribution Costs (11.48) (11.44) 0.04 0.37%

Administrative Expenses (89.07) (119.61) -30.55 -25.54%

Expected Credit Loss (3.33) (0.11) 3.22 2,879.68%

Finance Costs (2.07) (2.06) 0.01 0.53%

Profit (Loss) Before Income Tax 2.68 (10.16) 12.84 126.34%

Income Tax (Expense) 0.57 (0.12) 0.69 -577.09%

Profit (Loss) for the Year 3.25 (10.28) 13.54 131.62%

Other Comprehensive Profit (Loss) for the Year - Net 

of Tax

(5.44) (2.56) 2.88 112.54%

Total Comprehensive Profit (Loss) for the Year (2.19) (12.84) 10.66 82.98%

Profit (Loss) Attributable to the Parent Company 3.25 (10.28) 13.54 131.63%

Analysis on the operation and financial condition

Operating results and profitability

Revenue

In 2025, the Company's revenue from sales and services totaled 373.29 million Baht, a decrease of 49.94 million Baht 

or 11.80 percent from the previous year. This decline was primarily due to a slowdown in the petrochemical industry, 

causing customers to postpone various projects. Additionally, the construction contracting industry experienced a 

significant downturn, leading to a lack of new projects. Consequently, the Company's revenue recognition did not align 

with its planned targets.

Cost of Sales and Services

In 2025, the Company's cost of sales and services amounted to 265.33 million Baht, a decrease of 37.94 million Baht or 

12.51 percent from the previous year. This was attributed to the Company's personnel management strategies to 

enable multi-skilled operations, leading to reduced employment costs. Furthermore, the Company implemented cost 

reduction projects, resulting in lower expenses for materials consumed and other service costs.

Gross Profit

In 2025, the Company reported a gross profit of 107.95 million Baht, a decrease of 12.01 million Baht or 10.01 percent 

from the previous year, primarily due to a reduction in the Company's revenue from sales and services.

Distribution Costs

In 2025, the Company incurred distribution costs of 11.48 million Baht, an increase of 0.04 million Baht or 0.37 percent 

from the previous year, resulting from the Company's increase in sales and marketing personnel to expand its customer 

base.

Selling and Administrative Expenses
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6.  

7.  

In 2025, the Company's administrative expenses amounted to 89.07 million Baht, a decrease of 30.55 million Baht or 

25.54 percent from the previous year. This was due to the Company's administrative restructuring, which resulted in 

reduced executive compensation, fees and consulting expenses, and several other expense items.

Expected Credit Loss

In 2025, the Company recognized an expected credit loss of 3.33 million Baht, an increase of 3.22 million Baht or 

2,879.68 percent from the previous year. This was due to the Company's provision for expected credit losses from 

customers who defaulted on payments for services provided in 2024.

Profit (Loss) Attributable to the Parent Company

In 2025, the Company reported a profit attributable to the parent company of 3.25 million Baht. Compared to 2024, 

when there was a loss attributable to the parent company of 10.28 million Baht, the operating performance improved 

by 13.54 million Baht or 131.63 percent.

Asset management capability

 Total assets
As of December 31, 2025, the Company had total assets of Baht 367.82 million, an increase of Baht 1.40 million or 0.38 

percent from December 31, 2024. The Company's total assets consist of:

Current assets Consisting of cash and cash equivalents, trade and other current receivables, contract assets, and 

inventories. As of December 31, 2025, the Company had current assets of Baht 183.19 million, a decrease of Baht 3.86 

million or 2.06 percent from the previous year, resulting from:

Cash and cash equivalents increased by Baht 5.07 million.

Trade and other current receivables decreased by Baht 7.58 million.

Contract assets decreased by Baht 4.78 million.

Inventories increased by Baht 3.43 million.

Non-current assets Consisting of property, plant and equipment, right-of-use assets, goodwill, other intangible assets 

excluding goodwill, deferred tax assets, refundable income tax, and other intangible assets. As of December 31, 2025, 

the Company had non-current assets of Baht 184.63 million, an increase of Baht 5.26 million or 2.93 percent from the 

previous year, resulting from:

Property, plant and equipment increased by Baht 6.55 million.

Right-of-use assets decreased by Baht 2.74 million.

Other intangible assets excluding goodwill increased by Baht 1.40 million.

Deferred tax assets increased by Baht 1.12 million.

Refundable income tax decreased by Baht 1.89 million.

Other non-current assets increased by Baht 0.83 million.

  Liabilities
As of December 31, 2025, the Company had total liabilities of Baht 86.96 million, an increase of Baht 3.59 million or 

4.30 percent from December 31, 2024. The Company's total liabilities consist of:

Current liabilities Consisting of trade and other current payables, current portion of lease liabilities, accrued income tax, 

and current provisions for employee benefits. As of December 31, 2025, the Company had current liabilities of Baht 

45.36 million, an increase of Baht 4.83 million or 11.91 percent from the previous year, resulting from an increase in 

current provisions for employee benefits of Baht 7.93 million and a decrease in trade and other current payables of 

Baht 1.80 million.

Non-current liabilities Consisting of lease liabilities, non-current provisions for employee benefits, and other non-current 

liabilities. As of December 31, 2025, the Company had non-current liabilities of Baht 41.61 million, a decrease of Baht 

1.24 million or 2.89 percent from the previous year, resulting from a decrease in lease liabilities of Baht 3.16 million and 

an increase in non-current provisions for employee benefits of Baht 1.93 million.
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  Equity attributable to owners of the parent
As of December 31, 2025, the Company had equity attributable to owners of the parent totaling Baht 280.85 million, a 

decrease of Baht 2.19 million or 0.77 percent from December 31, 2024. This was due to the operating results in 2025, 

which showed a profit attributable to owners of the parent of Baht 3.25 million, offset by other comprehensive loss 

from provisions for post-employment benefits.

Liquidity and capital adequacy

 Cash Flow Statement

Cash Flow Statement (Consolidated Financial Statements) For the year ended December 31, 2025

(Million Baht)

Net cash flows from (used in) operating activities 35.97

(24.67)

Net cash flows from (used in) financing activities (6.24)

Net increase (decrease) in cash and cash equivalents 5.07

Cash and cash equivalents at beginning of year 54.14

Cash and cash equivalents at end of year 59.21

As of December 31, 2025, the Company had cash and cash equivalents totaling Baht 59.21 million. The Company 

generated net cash from operating activities of Baht 35.97 million, used net cash in investing activities of Baht 24.67 

million, which was for investments in tools, equipment, and other intangible assets excluding goodwill, and used net 

cash in financing activities of Baht 6.24 million, which was for the repayment of lease liabilities.

Financial Ratios

 Financial ratios
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Financial ratios

   

   

    

Year 2568

   

   

    

Year 

2567 

   

  

  

   

    

Profitability ratios

   

  

  

   

    

Gross profit margin (%)

   

   

    

28.92%

   

   

    

28.34%

   

  

  

   

    

Operating profit margin (%)

   

   

    

1.27%

   

   

    

(1.90%)
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Net profit margin (%)

   

   

    

0.87%

   

   

    

(2.41%)

   

  

  

   

    

Return on equity (%)

   

   

    

1.15%

   

   

    

(3.55%)

   

  

  

   

    

Liquidity ratios

   

  

  

   

    

Liquidity ratio (times)

   

   

    

3.88

   

   

    

4.90

   

  

  

   

    

Trade receivables turnover ratio (times)

   

   

    

4.20

   

   

    

4.38

   

  

  

   

    

Average collection period (days)

   

   

    

87

   

   

    

84
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Trade payables turnover ratio (times)

   

   

    

8.43

   

   

    

7.84

   

  

  

   

    

Average payment period (days)

   

   

    

44

   

   

    

47

   

  

  

The company's gross profit margin, operating profit margin, and net profit margin increased due to improved 

operating performance and reduced cost of sales and services, as well as selling and administrative expenses.

  

The company's return on equity increased due to improved operating performance.

  

The company's liquidity ratio decreased due to a reduction in current assets from trade receivables, other current 

receivables, and contract assets, and an increase in current liabilities from estimated current liabilities for 

employee benefits and the portion of lease liabilities due within one year.

  

Trade receivables turnover ratio decreased, and the average collection period increased, due to the company's 

reduced revenue and trade receivables.

  

Trade payables turnover ratio increased, and the average payment period decreased, due to the company's 

reduced cost of sales and services and trade payables.

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation

to maintain financial ratios?

: No
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

 External Factors

1. Economic and Political Conditions
Economic recession, political instability, and the impacts of various government policies may negatively affect the 

country's economy and could significantly impact the company's business, operational results, and business 

opportunities. This makes management more challenging, both in terms of business planning and strategy formulation 

to achieve set performance targets. Therefore, the company must meticulously plan its operations to adapt to the 

evolving economic and political landscape. 

2. Minimum Wage Adjustment Policy
The minimum wage increase policy directly impacts the Company's business operations, as the Company's primary cost 

is personnel wages. Therefore, the Company must plan and improve its wage payment processes to suit the economic 

conditions and enhance the potential of its personnel to provide diverse services and adjust service fees appropriately 

to reflect the increased labor costs. 

3. Default on debt payments from customers 
Economic fluctuations may lead to customers experiencing financial liquidity issues. Some may be unable to repay their 

debts to the Company, or some may default on payments, necessitating legal action. Therefore, the Company must 

rigorously assess customer credit, closely monitor customer payments, suspend services for customers with long 

overdue payments, and seek solutions in collaboration with customers. Otherwise, this could result in the Company 

also facing financial liquidity problems. 

4. Outbreaks of uncontrollable epidemics or natural disasters 
The recent COVID-19 pandemic led to customers implementing lockdown measures and delaying service requests. 

Consequently, the Company was unable to perform work at customer sites, which impacted the Company's revenue. 

Subsequently, the Company implemented measures to prevent risks that might arise for personnel working at customer 

sites and personnel working in the office. It also developed an epidemic emergency response plan, as part of its 

business continuity management plan, to prepare for potential future outbreaks. However, in the future, if other 

uncontrollable epidemics or natural disasters occur, such as storms, floods, causing damage to the Company or 

customer operational sites, it may result in the Company being unable to provide services to customers. 

  Internal Factors

1. Personnel Shortage 
In industries with high growth rates, there will be a shortage of personnel, but in a slowing industry, there will be an 

excess of personnel. Therefore, the Company must manage its internal personnel to possess knowledge, abilities, 

experience, and diverse work skills, and plan for an appropriate number of personnel for service delivery. Additionally, 

it must find ways to retain specialized personnel within the organization to ensure service continuity and to promptly 

meet customer needs.

 2. Integrating the Company's operations in line with ESG

 The Company is committed to integrating its operations with sustainable business policies (ESG) encompassing 

Environmental, Social, and Governance principles, to align with the Company's direction, vision, mission, and values. 
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This includes operating in accordance with legal principles, work standards, and good corporate governance practices, 

prioritizing stakeholders throughout the entire supply chain from upstream to downstream, and driving concrete 

implementation. In 2024, the Company has undertaken the following actions:

Energy and greenhouse gas management aims to reduce energy consumption and greenhouse gas emissions by 

improving the efficiency of energy systems in production and building operations.

Water and waste management emphasizes the valuable use of water and efficient waste management, aiming to 

reduce waste generation and contamination.

There are guidelines for the efficient and effective use of natural resources, materials, and various equipment.

There are measures for natural resource conservation, such as reducing energy consumption and adhering to the 

3R policy (Reduce, Reuse, Recycle).

Employee health and safety care focuses on promoting a safe working environment and providing regular health 

and safety training.

Community support and local development involve collaborative projects with communities to foster local 

economic and social development through various activities such as education, healthcare, and vocational training.

Good corporate governance involves establishing policies for fair and transparent management and operations, 

with regular internal audits and performance evaluations.

Anti-corruption and ethics promotion involves clear policies and measures to prevent and combat all forms of 

corruption.

The Company remains committed to continuous research and development, not only to achieve business success but 

also to drive the business towards sustainability. 
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Assets

Cash And Cash Equivalents
(ThousandTHB)

32,055.03 54,144.56 59,209.59

Trade And Other 

Receivables - Current - Net
(ThousandTHB)

104,382.19 88,674.25 81,093.70

Inventories - Net
(ThousandTHB)

8,743.93 3,668.92 7,101.77

Contract Assets - Current
(ThousandTHB)

57,451.48 40,569.78 35,789.80

Total Current Assets
(ThousandTHB)

202,632.63 187,057.51 183,194.86

Property, Plant And 

Equipment - Net
(ThousandTHB)

130,715.43 121,679.16 128,227.04

Right-Of-Use Assets - Net
(ThousandTHB)

16,375.16 24,854.55 22,115.85

Intangible Assets - Net
(ThousandTHB)

3,499.52 9,385.95 10,781.60

Intangible Assets - Others
(ThousandTHB)

3,499.52 9,385.95 10,781.60
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Goodwill - Net
(ThousandTHB)

4,844.34 4,844.34 4,844.34

Deferred Tax Assets
(ThousandTHB)

6,328.50 6,964.55 8,081.34

Income Tax Receivable - 

Non-Current
(ThousandTHB)

9,630.57 10,491.85 8,602.42

Other Non-Current Assets
(ThousandTHB)

511.16 1,142.28 1,972.88

Other Non-Current Assets 

- Others
(ThousandTHB)

511.16 1,142.28 1,972.88

Total Non-Current Assets
(ThousandTHB)

189,082.94 179,362.66 184,625.46

Total Assets
(ThousandTHB)

391,715.58 366,420.17 367,820.31

Liabilities

Trade And Other Payables - 

Current
(ThousandTHB)

44,929.88 32,389.34 30,587.93

Current Portion Of Lease 

Liabilities
(ThousandTHB)

3,389.12 5,774.64 6,353.13

Provisions For Employee 

Benefit Obligations - Current
(ThousandTHB)

- - 8,363.74
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Income Tax Payable
(ThousandTHB)

449.06 7.55 50.36

Total Current Liabilities
(ThousandTHB)

63,145.52 38,171.53 45,355.16

Non-Current Portion Of 

Lease Liabilities
(ThousandTHB)

6,280.24 16,429.36 13,265.33

Provisions For Employee 

Benefit Obligations - Non-

Current
(ThousandTHB)

23,664.94 28,674.79 28,242.29

Other Non-Current Liabilities
(ThousandTHB)

2,928.29 100.00 100.00

Total Non-Current Liabilities
(ThousandTHB)

32,873.47 45,204.15 41,607.62

Total Liabilities
(ThousandTHB)

96,018.99 83,375.67 86,962.78

Shareholders' equity

Authorised Share Capital
(ThousandTHB)

98,568.49 98,568.49 98,568.49

Authorised Ordinary 

Shares
(ThousandTHB)

98,568.49 98,568.49 98,568.49

Issued And Paid-Up Share 

Capital
(ThousandTHB)

98,568.49 98,568.49 98,568.49
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Paid-Up Ordinary Shares
(ThousandTHB)

98,568.49 98,568.49 98,568.49

Premium (Discount) On 

Share Capital
(ThousandTHB)

75,175.54 75,175.54 75,175.54

Premium (Discount) On 

Ordinary Shares
(ThousandTHB)

75,175.54 75,175.54 75,175.54

Retained Earnings (Deficits)
(ThousandTHB)

111,256.27 98,413.04 96,227.25

Retained Earnings - 

Appropriated
(ThousandTHB)

10,346.85 10,346.85 10,346.85

Legal And Statutory 

Reserves
(ThousandTHB)

10,346.85 10,346.85 10,346.85

Retained Earnings 

(Deficits) - Unappropriated
(ThousandTHB)

100,909.42 88,066.19 85,880.40

Other Components Of Equity
(ThousandTHB)

10,881.68 10,881.68 10,881.68

Share-Based Payment 

Transactions
(ThousandTHB)

10,680.19 10,680.19 10,680.19

Other Components Of 

Equity - Others
(ThousandTHB)

201.49 201.49 201.49
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Equity Attributable To Owners 

Of The Parent
(ThousandTHB)

295,881.98 283,038.75 280,852.96

Non-Controlling Interests
(ThousandTHB)

(185.39) 5.74 4.57

Total Equity
(ThousandTHB)

295,696.59 283,044.49 280,857.53

Total Liabilities And Equity
(ThousandTHB)

391,715.58 366,420.17 367,820.31

Summary of income statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Statement of Comprehensive Income

Revenue From Operations
(ThousandTHB)

427,591.98 423,231.93 373,287.76

Revenue From Sales And 

Rendering Services
(ThousandTHB)

427,591.98 423,231.93 373,287.76

Other Income
(ThousandTHB)

3,016.03 3,097.90 672.37
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Total Revenue
(ThousandTHB)

430,608.01 426,329.83 373,960.13

Costs
(ThousandTHB)

316,927.40 303,269.51 265,334.40

Selling And Administrative 

Expenses
(ThousandTHB)

248,962.67 131,053.88 100,550.59

Selling Expenses
(ThousandTHB)

12,373.71 11,439.31 11,482.05

Administrative Expenses
(ThousandTHB)

236,588.95 119,614.57 89,068.54

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

7,092.74 111.65 3,326.72

Total Cost And Expenses
(ThousandTHB)

572,982.80 434,435.03 369,211.72

Profit (Loss) Before Finance 

Costs And Income Tax 

Expense
(ThousandTHB)

(142,374.79) (8,105.20) 4,748.42

Finance Costs
(ThousandTHB)

1,079.32 2,059.73 2,070.63

Income Tax Expense
(ThousandTHB)

(2,317.80) 120.47 (574.73)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Profit (Loss) For The Period 

From Continuing Operations
(ThousandTHB)

(141,136.31) (10,285.40) 3,252.52

Net Profit (Loss) For The 

Period
(ThousandTHB)

(141,136.31) (10,285.40) 3,252.52

Net Profit (Loss) For The 

Period / Profit (Loss) For The 

Period From Continuing 

Operations
(ThousandTHB)

(141,136.31) (10,285.40) 3,252.52

Remeasurement Of 

Employee Benefit Obligations
(ThousandTHB)

(791.79) (2,728.95) (5,891.85)

Income Taxes Relating To 

Items That Will Not Be 

Subsequently Reclassified 

To Profit Or Loss
(ThousandTHB)

45.30 170.21 453.43

Other Comprehensive 

Income (Expense) - Net Of 

Tax
(ThousandTHB)

(746.50) (2,558.74) (5,438.42)

Total Comprehensive Income 

(Expense) For The Period
(ThousandTHB)

(141,882.81) (12,844.15) (2,185.90)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Net Profit (Loss) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

(141,336.12) (10,284.48) 3,252.63

Net Profit (Loss) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

199.81 (0.92) (0.10)

Total Comprehensive 

Income (Expense) 

Attributable To : Owners 

Of The Parent
(ThousandTHB)

(142,082.62) (12,843.23) (2,185.79)

Total Comprehensive 

Income (Expense) 

Attributable To : Non-

Controlling Interests
(ThousandTHB)

199.81 (0.92) (0.10)

Basic Earnings (Loss) Per 

Share (Baht/Share)
(ThousandTHB)

(1.43389) (0.10434) 0.03300

EBITDA
(ThousandTHB)

(115,804.88) 18,265.77 26,594.63

Operating Profit
(ThousandTHB)

(138,298.08) (11,091.45) 7,402.77

Normalize Profit
(ThousandTHB)

(141,136.31) (10,285.40) 3,252.52
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Summary of cash flow statement

THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Cash flow statement

Net Profit (Loss) Attributable 

To Owners Of The Parent 

For The Period
(ThousandTHB)

(141,136.31) (10,285.40) 3,252.52

Depreciation And 

Amortisation
(ThousandTHB)

26,569.91 26,370.97 21,846.21

Depreciation
(ThousandTHB)

26,056.94 25,899.80 20,701.82

Amortisation
(ThousandTHB)

512.97 471.17 1,144.39

(Reversal Of) Expected 

Credit Losses
(ThousandTHB)

6,269.30 111.65 3,467.60

(Reversal Of) Loss From 

Diminution In Value Of 

Inventories
(ThousandTHB)

(13.05) 2,613.87 287.01

(Gains) Losses On Foreign 

Currency Exchange
(ThousandTHB)

11.16 105.66 10.05

(Gains) Losses On Disposal 

And Write-Off Of Fixed Assets
(ThousandTHB)

5,979.59 1,243.23 212.91
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Loss On Write-Off Of 

Fixed Assets
(ThousandTHB)

- - 212.91

(Gains) Losses On Disposal 

And Write-Off Of Other 

Assets
(ThousandTHB)

- 9,224.84 2.76

(Gains) Losses On 

Disposal Of Other Assets
(ThousandTHB)

- 43.25 2.76

(Reversal Of) Impairment 

Loss Of Fixed Assets
(ThousandTHB)

(6.73) (439.26) 5.90

Finance Costs
(ThousandTHB)

1,079.32 2,059.73 2,070.63

Employee Benefit Expenses
(ThousandTHB)

2,829.38 2,653.39 3,156.63

Other Reconciliation Items
(ThousandTHB)

2,796.72 (36.02) (15.87)

Cash Flows From (Used In) 

Operations Before Changes 

In Operating Assets And 

Liabilities
(ThousandTHB)

24,496.60 33,501.32 34,296.35

(Increase) Decrease In Trade 

And Other Receivables
(ThousandTHB)

(11,857.37) 13,076.13 3,836.75
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

(Increase) Decrease In 

Inventories
(ThousandTHB)

(995.65) 2,461.14 (3,719.86)

(Increase) Decrease In Other 

Operating Assets
(ThousandTHB)

3,310.36 18,060.63 4,120.53

Increase (Decrease) In Trade 

And Other Payables
(ThousandTHB)

3,020.06 (13,891.46) (643.99)

Increase (Decrease) In 

Provisions For Employee 

Benefit Obligations
(ThousandTHB)

(530.13) (1,026.67) (1,767.60)

Cash Generated From (Used 

In) Operations
(ThousandTHB)

18,398.70 52,558.60 36,122.18

Interest Paid
(ThousandTHB)

(514.48) (1,405.56) (1,420.26)

Income Tax (Paid) Received
(ThousandTHB)

(2,924.78) (1,777.26) 1,268.57

Net Cash From (Used In) 

Operating Activities
(ThousandTHB)

14,959.43 49,375.78 35,970.49

Proceeds From Disposal Of 

Fixed Assets
(ThousandTHB)

1,543.80 7,275.58 9.16
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Property, Plant And 

Equipment
(ThousandTHB)

1,543.80 7,275.58 9.16

Payment For Purchase Of 

Fixed Assets
(ThousandTHB)

(16,226.88) (19,785.15) (24,679.59)

Property, Plant And 

Equipment
(ThousandTHB)

(14,246.97) (15,190.55) (20,434.50)

Intangible Assets
(ThousandTHB)

(1,507.20) (4,594.60) (4,245.09)

Net Cash From (Used In) 

Investing Activities
(ThousandTHB)

(14,683.08) (6,823.79) (24,670.43)

Repayments On Lease 

Liabilities
(ThousandTHB)

(4,509.50) (6,085.01) (6,234.32)

Payments For Changes In 

Interest In Subsidiaries
(ThousandTHB)

(5,600.00) - (0.03)

Dividend Paid
(ThousandTHB)

- - (0.68)

Net Cash From (Used In) 

Financing Activities
(ThousandTHB)

(3,473.76) (20,462.46) (6,235.02)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Net Increase (Decrease) In Cash 

And Cash Equivalent
(ThousandTHB)

(3,197.41) 22,089.53 5,065.03

Cash And Cash Equivalents, 

Beginning Balance
(ThousandTHB)

35,252.44 32,055.03 54,144.56

Cash And Cash Equivalents, 

Ending Balance
(ThousandTHB)

32,055.03 54,144.56 59,209.59

Key financial ratios

2023 2024 2025

Liquidity ratio

Current ratio

(times)

3.21 4.90 4.04

Quick ratio

(times)

3.07 4.80 3.88

Cash flow liquidity ratio

(times)

0.24 1.29 0.79

Average account recievable turnover

(times)

4.52 4.70 4.40

Average collection period

(days)

81.00 84.00 83.00

Average finish goods turnover

(times)

0.00 0.00 0.00

Average finish goods turnover period

(days)

0.00 0.00 0.00
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2023 2024 2025

Average inventory turnover

(times)

83.46 48.86 49.27

Average inventory turnover period

(days)

9.49 7.47 7.41

Average account payable turnover

(times)

7.22 7.84 8.43

Average payment period

(days)

50.58 46.53 44.00

Average cash cycle

(days)

46.14 44.19 47.09

Profitability ratio

Gross profit margin

(%)

25.88 28.34 28.92

Operating margin

(%)

-33.06 -1.90 1.27

Other income to total income

(%)

0.01 0.01 0.00

Cash from operation to operating profit

(%)

-0.11 -4.80 11.07

Net profit margin

(%)

-32.78 -2.41 0.87

Return on equity (ROE)

(%)

-38.53 -3.55 -1.15

Financial policy ratio

Total debts to total equity

(times)

0.32 0.29 0.31

Interest coverage ratio

(times)

-131.91 -3.94 2.29

Interest bearing debt to EBITDA ratio

(times)

-0.21 1.22 0.74
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2023 2024 2025

Debt service coverage ratio

(times)

-107.22 8.87 12.85

Dividend payout ratio

(%)

0.00 0.00 29.27

Efficiency ratio

Return on asset (ROA)

(%)

-31.10 -2.14 1.29

Return On Fixed Assets

(%)

-0.84 0.14 0.21

Asset turnover

(times)

0.94 1.12 1.02
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Name of securities registrar : Thailand Securities Depository Co., Ltd.

Address/location : 93 Ratchadaphisek Road

Subdistrict : Din Daeng

District : Din Daeng

Province : Bangkok

Postcode : 10400

Telephone : 02-009-9000

Facsimile number : 02-009-9991

Auditing firm

Name of auditing firm* : D I A INTERNATIONAL AUDITING COMPANY LIMITED

Address/location : 316/32 SOI SUKHUMVIT 22

Subdistrict : KHLONG TOEI

District : KHLONG TOEI

Province : Bangkok

Postcode : 10110

Telephone : +66 2259 5300-2

Facsimile number : +66 2260 1553,+66 2259 8959

List of auditors : Miss SUPHAPHORN MANGJIT

License number : 8125

List of auditors : Miss SOMJINTANA PHOLHIRUNRAT

License number : 5599

List of auditors : Mr WIROTE SATJATHAMNUKUL

License number : 5128

List of auditors : Mr NOPPAROEK PISSANUWONG

License number : 7764
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision

making

: No

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? : No
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5.3 Legal disputes

Legal disputes

Is there any legal dispute? : Yes

Details of legal dispute

Year of 

incident
Details Progress status

2025 Case name

Damages from breach and unfair termination of employment contract

Defendant

Qualitech Public Company Limited
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Year of 

incident
Details Progress status

Dispute No. 1

Duration (approximate)

Expected completion date : Dec 2027

Dispute description

The plaintiff (a former executive of the company) sued the co-

defendant (the company) for joint compensation for damages 

resulting from tort and wrongful termination of the employment 

contract, amounting to 30 million Baht.

Outcome of the dispute / Progress of the dispute

On October 20, 2025, which was the date for the preliminary hearing 

or the scheduling of witness examination, the court had reviewed the 

defendant's statement. Consequently, the court scheduled the 

company's witness examination for February 13, 2026.

Additional details

-

In progress

2024 Case name

Breach of Share Purchase Agreement, Claim for Damages, and Tort

Plaintiff

Qualitech Public Company Limited

Dispute No. 1

Duration (approximate)

In progress
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Year of 

incident
Details Progress status

Start Date : Feb 2024

Expected completion date : Feb 2027

Dispute description

As Qualytech Public Company Limited (the "Company") invested in 

shares of Property Aim Solutions Company Limited ("PAS"), an 

associate company of the Company, amounting to 144.50 million 

Baht, the entire investment was impaired due to PAS's lack of 

financial liquidity, which led to PAS employees ceasing operations. 

Subsequently, the Board of Directors' Meeting No. 1/2567, held on 

February 2, 2024, resolved to approve legal action to claim damages 

from the sellers of PAS shares and other relevant parties.

Outcome of the dispute / Progress of the dispute
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Year of 

incident
Details Progress status

On February 27, 2024, the Company filed a lawsuit against the sellers 

of PAS shares and related parties with the Bangkok South Civil Court, 

under Black Case No. Por E 203/2567, between Qualitech Public 

Company Limited, as the plaintiff, and TOS Holding Company Limited, 

as the first defendant, along with 7 other defendants. On February 27, 

2024, the Company filed a lawsuit against the sellers of PAS shares 

and related parties with the Bangkok South Civil Court, under Black 

Case No. Por E 203/2567, between Qualitech Public Company 

Limited, as the plaintiff, and TOS Holding Company Limited, as the 

first defendant, along with 7 other defendants. On August 13, 2024, 

the Board of Directors' Meeting No. 8/2567 resolved to approve the 

withdrawal of the lawsuit against defendants No. 2, No. 5, No. 6, and 

No. 7. The Court granted permission for the Company to withdraw the 

lawsuit against the said defendants. The remaining defendants to be 

prosecuted are defendants No. 1, No. 3, and No. 4. On February 5, 

2025, the Court of First Instance rendered a judgment ordering 

defendant No. 1 to pay 49,000,000 Baht and defendant No. 4 to pay 

8,200,000 Baht, together with interest at a rate of 5% per annum on 

the said principal amounts, from the day following the filing of the 

lawsuit (February 27, 2024) until full payment is made to the plaintiff. 

Defendants No. 1 and No. 4 shall jointly pay court fees on behalf of 

the plaintiff in proportion to the amount awarded to the plaintiff. 

Attorney's fees were set at 40,000 Baht. The lawsuit against defendant 

No. 3 was dismissed. On April 23, 2025, the Company successfully 

filed an appeal with the Court.

Additional details
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Year of 

incident
Details Progress status

It should be noted that this judgment is only a Court of First Instance 

ruling and does not affect the Company's financial position or assets 

until the case reaches a final judgment and the Company receives 

payment under the court's ruling. The Company is considering 

whether to appeal the trial court's decision and will provide further 

updates as the case progresses.

2024 Case name

Breach of executive employment contract, breach of retirement 

benefit agreement, and breach of share purchase agreement and 

shareholders' agreement.

Defendant

Qualitech Public Company Limited



#MARKER:PART_1

Part 1 Business Operations and Performance     110

Year of 

incident
Details Progress status

Dispute No. 1

Duration (approximate)

Start Date : Aug 2024

Expected completion date : Jun 2025

Dispute description

The plaintiff (one of the defendants in Dispute 1) sued the defendant 

(the Company) for breach of executive employment contract, breach 

of retirement benefit agreement, and breach of share purchase 

agreement and shareholders' agreement, totaling 34.53 million Baht.

Outcome of the dispute / Progress of the dispute

On December 3, 2024, the court mediated, but an agreement could 

not be reached. Subsequently, on June 9, 2025, the Court of First 

Instance ruled to dismiss the case against the company.

Additional details

-

End of dispute

2021 Case name

Offenses against the Occupational Safety, Health, and Environment Act

Defendant

Qualitech Public Company Limited



#MARKER:PART_1

Part 1 Business Operations and Performance     111

Year of 

incident
Details Progress status

Dispute No. 1

Duration (approximate)

Expected completion date : Feb 2027

Dispute description

The Plaintiff (Public Prosecutor of Rayong Province) filed a lawsuit 

against the Defendant (the Company) for an offense under the 

Occupational Safety, Health, and Environment Act. This stemmed 

from an incident where the Company sent a subcontractor to perform 

chemical tank cleaning work for a client at Map Ta Phut Tank 

Terminal Public Company Limited. During the operation, a chemical 

tank exploded, resulting in the death and injury of the subcontractor's 

workers. The Public Prosecutor of Rayong Province (Plaintiff) therefore 

sued the Company for the offense of being an employer who failed 

to manage and implement occupational safety, health, and 

environmental operations in accordance with the standards 

prescribed in the Ministerial Regulation. The Company filed an appeal 

with the court, and on August 28, 2025, the Court of Appeals upheld 

the decision of the Court of First Instance.

Outcome of the dispute / Progress of the dispute

Currently, the company is in the process of appealing a case before 

the Supreme Court, and a case is pending consideration by the Court 

of Appeal.

Additional details

-

In progress
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5.4 Secondary market

Secondary market

Has the company's security been listed on a stock

exchange in another country?

: No
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? : No
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6. Corporate governance policy

6.1 Overview of the policy and guidelines

Overview of the policy and guidelines

Corporate governance policy and guidelines : Yes

The Company adheres to systematic management principles and good corporate governance processes as key factors. 

It has established a good corporate governance policy, which aligns with the Principles of Good Corporate Governance 

for Listed Companies 2017 (CG Code) all 8 principles, including the Company's written Business Ethics Handbook. This 

serves as a guideline for directors, executives, employees, and subsidiaries to follow. Furthermore, the Company's 

corporate governance policy and ethics handbook are regularly updated to be modern, suitable for the business 

environment, and more international. This also includes additional provisions for reporting misconduct, corruption, 

violations, or non-compliance with ethics, methods for whistleblowing, providing information, and measures for 

protecting and ensuring fairness for informants, reporters, complainants, or those who cooperate in reporting such 

information. These policies are scheduled for review annually, or at least once a year, through the Board of Directors' 

meeting, with the Company Secretary and Investor Relations Department responsible for communicating and 

monitoring compliance with the Company's corporate governance policy. The corporate governance policy handbook, 

as well as various policies and practices, have been reviewed in accordance with the Principles of Good Corporate 

Governance for Listed Companies 2017 (CG Code), all 8 principles, as follows:

Principle 1  Recognize the roles and responsibilities of directors as organizational leaders who create sustainable value 

for the business.

  Define the main objectives and goals of the business for sustainabilityPrinciple 2

  Strengthen an effective board of directorsPrinciple 3 

  Recruit and develop senior executives and manage personnelPrinciple 4 

  Promote innovation and responsible business conductPrinciple 5 

  Ensure appropriate risk management and internal control systems are in placePrinciple 6 

  Maintain financial credibility and information disclosurePrinciple 7 

  Support shareholder engagement and communicationPrinciple 8

 and covers all 4 categories as follows:

1. Shareholders' rights and equitable treatment of shareholders

2. Consideration of stakeholders' roles and business development for sustainability

4. Disclosure and transparency

5. Board responsibilities

6.1.1 Policy and guidelines related to the board of directors
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Are there policy and guidelines related to the board of

directors

: Yes

Guidelines related to the board of directors : Nomination of directors, Determination of director 

remuneration, Independence of the board of 

directors from the management, Director 

development, Board performance evaluation, 

Corporate governance of subsidiaries and associated 

companies, Other guidelines related to the board of 

directors

Nomination of directors

 Policies and Practices Regarding Directors

The Board of Directors comprises qualified individuals with diverse knowledge, abilities, and experience from various 

professions, including engineering, management, and other fields beneficial to the Company's operations. They maintain 

independence in decision-making for the utmost benefit of the Company and its shareholders. The Board of Directors 

participates in defining the Company's vision, mission, ethics, goals, policies, business plans, long-term strategies, and 

annual budget, entrusting the management to present these. The Board of Directors provides feedback and discusses 

with the management to achieve mutual agreement, as well as overseeing the management's efficient execution of the 

business plan and budget. It also ensures regular processes for evaluating the adequacy of internal control systems, 

financial reporting, and performance monitoring.

In the year 2568 (2025), the Board of Directors Meeting No. 4/2568, held on March 6, 2568 (2025), reviewed the 

Company's vision, mission, strategies, goals, and business direction, as well as important policies to ensure their 

suitability and alignment with business operations under good corporate governance principles, such as the corporate 

governance policy and anti-corruption policy. The Board found them still appropriate for current business operations 

and assigned the management to implement them and report on their performance at quarterly Board of Directors 

meetings.

  Board Structure
 The Company has stipulated that the composition of the Board of Directors must include at least one-third of the 

total number of directors as independent directors, but not less than 3 persons. These independent directors serve as 

representatives of minority shareholders, performing duties to audit and balance the Company's various business 

operations to ensure they are conducted correctly, fairly, and for the utmost benefit of shareholders.

The Board of Directors promotes diversity in its structure, ensuring it comprises qualified individuals with diverse 

knowledge and abilities, experience, expertise beneficial to business operations, and a commitment to integrity and 

honesty, without limitations based on gender, race, religion, age, professional skills, or other specific qualifications.

  Currently, the Board of Directors consists of 10 qualified members, a number suitable for the Company and effective  

in performing their duties. It comprises 4 executive directors, 6 non-executive and non-independent directors, and 5 

non-executive directors who qualify as independent directors, which is more than one-third of the total Board members.

  Audit Committee: The Company has an Audit Committee consisting of 3 independent directors. They perform specific 

duties and propose matters for the Board of Directors' consideration and acknowledgment. The Audit Committee has 

rights and duties as defined in its scope of authority and responsibilities. At least 1 audit committee member must 

possess sufficient accounting knowledge and experience to review the reliability of the Company's financial statements. 

The audit committee member with knowledge and experience in reviewing the Company's financial statements is:
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1. Mr. Tatchapong Thamputthipong

And there is 1 audit committee member with knowledge and experience in the Company's business, namely:

1. Mr. Tatchapong Thamputthipong

The Board of Directors has appointed a Company Secretary to fulfill duties and responsibilities under the Securities and 

Exchange Act. However, in the future, the Company may establish other sub-committees to perform assigned tasks to 

alleviate the administrative burden of the Board of Directors.

  Board Diversity Policy
The Board of Directors is well aware of the benefits of Board Diversity and considers it a crucial factor in enhancing the 

efficiency of the Board's decision-making and operations.

The Company has a gender diversity ratio on its Board, with male directors accounting for 60% and female directors for 

40%. This diversity is not limited to gender but also includes age, educational background, professional experience, 

skills, and knowledge. Therefore, the nomination and appointment of company directors will be based on knowledge 

and abilities, using selection criteria that consider the benefits of diversity.

As of December 31, 2568 (2025), the Board of Directors consists of a total of 10 members, who are generally recognized 

as capable individuals. They possess diversity in gender, skills, professions, expertise, and experience beneficial to the 

execution of business strategies and the Company's success.

The directors possess skills aligned with the company's business strategy, as detailed in the Board Skills Matrix, and 

demonstrate diversity in education and experience, without any other limitations. The Board Skills Matrix can be 

summarized as follows:

Nevertheless, the Board of Directors still mandates that each year, at least three-fourths of all directors must attend 

training to develop and enhance their knowledge, understanding, and roles as directors, as well as other courses 

related to maintaining their status as company directors and in sub-committees. The goal is for all directors to have 
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knowledge of ESG, which is a concept for sustainable organizational development, as it is a policy that the Company 

prioritizes. In the past year 2568 (2025), two directors completed ESG training and gained ESG knowledge. The Company 

aims to further promote directors' knowledge in AI and information technology by the year 2570 (2027).

  Term of Office for Directors
At every Annual General Meeting of Shareholders, one-third, or the number closest to one-third, of the directors in 

office at that time shall retire. A retiring director may be considered for re-nomination to the shareholders' meeting for 

re-election to office.

For audit committee members, each audit committee member shall serve a term of 3 years. An audit committee 

member whose term expires in accordance with the Company's regulations may be reappointed. In the event that an 

audit committee position becomes vacant for any reason other than the expiration of the term, the Board of Directors 

shall appoint a qualified person as an audit committee member to ensure the number of audit committee members 

meets the Board's requirements. The person appointed as a replacement audit committee member may only serve for 

the remainder of the term of the audit committee member they are replacing.

The Company has established qualifications for individuals to serve as truly independent directors, suitable for the 

Company's specific characteristics. This independence must comply with the criteria set by the SEC and the Stock 

Exchange of Thailand. The Company stipulates that independent directors may serve for a continuous term not 

exceeding 9 years from the date of their initial appointment as independent directors.

To ensure clarity in roles and responsibilities, the Company has clearly defined the duties of the Chairman and 

directors, to prevent any single individual from having unlimited authority. The person holding the position of Chairman 

is separated from the person holding the position of Chief Executive Officer, and an independent director is designated 

to hold the position of Chairman. As of the year 2568 (2025), no independent director has served for more than 9 years.

    Nomination and Appointment of Directors and Top Executives

   Nomination and Appointment of Independent Directors

The Company has defined independent directors in accordance with the minimum requirements of the Securities and 

Exchange Commission and the Stock Exchange of Thailand, as per the Capital Market Supervisory Board Notification No. 

TorJor. 4/2552 dated February 20, 2552, regarding the qualifications of independent directors, namely:

An Independent Director refers to an external director who is independent in expressing opinions, acts to protect the 

interests of all shareholders equally, and can help prevent transactions involving conflicts of interest between the 

Company and related persons. The qualifications for holding the position are as follows:

1. Holding shares not exceeding 1% of the total voting shares of the Company, its subsidiaries, major shareholders, or 

controlling persons of the Company. This includes shares held by related persons of that independent director.

2. Not being or having been a director involved in management, an employee, a salaried advisor, or a controlling 

person of the Company, its subsidiaries, major shareholders, or controlling persons of the Company, unless such 

characteristics have ceased for at least 2 years.

3. Not being a person related by blood or legal registration as a father, mother, spouse, sibling, or child, including the 

spouse of a child of another director, executive, major shareholder, controlling person, or a person to be nominated as 

a director, executive, or controlling person of the Company or its subsidiaries.

4. Not having or having had a business relationship with the Company, its subsidiaries, major shareholders, or controlling 

persons of the Company in a manner that may impede their independent judgment, and not being or having been a 

significant shareholder or controlling person of those having a business relationship with the Company, its subsidiaries, 

major shareholders, or controlling persons of the Company, unless such characteristics have ceased for at least 2 years.
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5. Not being or having been an auditor of the Company, its subsidiaries, major shareholders, or controlling persons of 

the Company, and not being a significant shareholder, controlling person, or partner of an auditing firm to which an 

auditor of the Company, its subsidiaries, major shareholders, or controlling persons of the Company belongs, unless 

such characteristics have ceased for at least 2 years.

6. Not being or having been a professional service provider, including legal or financial advisors, who received service 

fees exceeding 2 million Baht per year from the Company, its subsidiaries, major shareholders, or controlling persons of 

the Company, and not being a significant shareholder, controlling person, or partner of such professional service 

provider, unless such characteristics have ceased for at least 2 years.

7. Not being a director appointed as a representative of a director of the Company, a major shareholder, or a 

shareholder related to a major shareholder.

8. Not engaging in a business of the same nature that significantly competes with the business of the Company or its 

subsidiaries, or not being a significant partner in a partnership, or a director involved in the management of employees, 

salaried advisors, or holding more than 1% of the total voting shares of another company that engages in a business of 

the same nature and significantly competes with the business of the Company or its subsidiaries.

9. Possessing no other characteristics that would prevent them from providing independent opinions regarding the 

Company's operations.

After being appointed as an independent director with characteristics conforming to clauses 1 to 9, the independent 

director may be assigned by the Board of Directors to make decisions regarding the operations of the Company, its 

parent company, subsidiaries, associated companies, fellow subsidiaries, major shareholders, or controlling persons of 

the Company, through collective decision-making.

The Board of Directors comprises 5 independent directors, who are knowledgeable, capable individuals, and genuinely 

independent in performing their duties, for example, having no business relationship with the Company and no other 

relationships that could influence their independent judgment and performance of duties.

   Term of Office for Independent Directors

  The Board of Directors stipulates that independent directors shall serve a term of 3 years, with one-third of the total 

number of directors rotating out of office at each term's expiration. Upon completion of their term, directors may be 

considered for re-nomination to the Annual General Meeting of Shareholders for re-election as company directors and 

may return to office. However, independent directors may serve for a maximum of 3 terms or 9 years, calculated from 

the date of their appointment and the Company's listing on the Stock Exchange. As of the year 2568 (2025), no 

independent director of the Company has served for more than 9 years.

   Nomination and Appointment of Directors and Top Executives

The nomination of qualified individuals to serve as directors whose terms have expired or in other cases is proposed to 

the Board of Directors for consideration of the nominated individuals for election and submission to shareholders for 

approval. The Company's selection process for qualified individuals is based on expertise, vision, leadership, integrity, 

transparent work history, and the ability to express independent opinions. The selection of individuals for directorship 

must align with the Company's business strategies. The Company has prepared a Board Skill Matrix to support the 

consideration of director nominations, focusing on necessary knowledge and expertise currently lacking on the Board. 

The Board will consider qualified individuals for directorship from nominations by shareholders for election as directors, 

nominations by external consultants (Professional Search Firm), nominations from a Director Pool database, or 

nominations through other processes deemed appropriate by the Board.

The current directors of the Company, who have been nominated, are aligned with the Company's business strategies.

The composition, nomination, appointment, removal, or termination of directorships of the Company are stipulated in 

the Company's Articles of Association, the key points of which can be summarized as follows:
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1. The Board of Directors shall consist of no less than 7 but no more than 15 directors, elected by the shareholders' 

meeting. There must be at least 3 directors who are audit committee members. Furthermore, at least half of the total 

number of directors must reside in Thailand.

2. The shareholders' meeting shall elect directors according to the following criteria and methods:

1. Each shareholder shall have one vote per one share.

2. Each shareholder shall cast all available votes for the election of one or more persons as directors. In the case of 

electing multiple persons as directors, votes cannot be split among them in varying proportions.

3. The persons receiving the highest votes in descending order shall be elected as directors, equal to the number of 

directors to be appointed or elected at that time. In the event that persons elected in the subsequent order receive an 

equal number of votes exceeding the number of directors to be appointed or elected at that time, the Chairman of the 

meeting shall cast the deciding vote.

3. At every Annual General Meeting of Shareholders, one-third (1/3) of the directors in office at that time shall retire. If 

the number of directors cannot be divided exactly into three parts, the number closest to one-third shall retire. 

Directors who must retire in the first and second years after the Company's registration shall be determined by drawing 

lots. For subsequent years, the director who has been in office for the longest period shall retire. A retiring director may 

be re-elected to office.

4. Any director wishing to resign from their position shall submit a resignation letter to the Company. The resignation 

shall be effective from the date the resignation letter reaches the Company.

5. For a resolution to remove any director from office before the expiration of their term, the votes must be no less 

than three-fourths of the number of shareholders attending the meeting and having the right to vote, and the 

combined shares must be no less than half of the total shares held by shareholders attending the meeting and having 

the right to vote.

At the Annual General Meeting of Shareholders for the year 2568 (2025), the Company provided an opportunity for 

shareholders to nominate qualified individuals for directorship from October 1, 2567 (2024) to December 31, 2567 

(2024). Upon the deadline, it was found that shareholders nominated two individuals for consideration of appointment 

as company directors: 1. Mr. Somchan Laptikultham and 2. Mr. Monthanat Laptikultham. The Company considered the 

names proposed by shareholders; however, since both individuals mentioned above, who were nominated for 

directorship, had already been appointed as company directors by a resolution of the Extraordinary General Meeting of 

Shareholders No. 1/2568 on January 13, 2568 (2025), and were still serving as directors on the date of the 

aforementioned Annual General Meeting of Shareholders for the year 2568 (2025), their names were not resubmitted 

for further consideration.

   Nomination and Appointment of Audit Committee Members

The Company's Audit Committee must consist of independent directors appointed by the Board of Directors and 

possessing qualifications as prescribed by the Securities and Exchange Act of Thailand, including announcements, 

regulations, and/or rules of the Stock Exchange of Thailand. The committee shall comprise no less than 3 members. At 

least 1 audit committee member must possess knowledge in accounting and finance.

   Nomination and Appointment of the Risk Management Committee

The Risk Management Committee is appointed by the Board of Directors to define and establish overall risk 

management strategies. Additionally, the Risk Management Committee is responsible for developing and regularly 

reviewing the risk management system to align with established policies. The Board of Directors shall appoint one 

member of the Risk Management Committee as its Chairman, with qualifications as prescribed by the Securities and 

Exchange Act of Thailand, including announcements, regulations, and/or rules of the Stock Exchange of Thailand.

   Nomination and Appointment of the Nomination and Remuneration Committee

The Board of Directors proposes the appointment of the Nomination and Remuneration Committee, elected from a 

suitable number of independent directors and executives, to ensure independence in nominating directors and 

determining appropriate remuneration for the Company. The Board of Directors shall appoint one member of the 



#MARKER:PART_2

Part 2 Corporate Governance    120

Nomination and Remuneration Committee as its Chairman, with qualifications as prescribed by the Securities and 

Exchange Act of Thailand, including announcements, regulations, and/or rules of the Stock Exchange of Thailand.

   Nomination and Appointment of the Executive Committee

The Board of Directors proposes the appointment of the Executive Committee, elected from a suitable number of 

directors and/or executives. The Board of Directors shall appoint one member of the Executive Committee as its 

Chairman.

Determination of director remuneration

The Company sets appropriate compensation for directors and executives. The factors considered include alignment 

with the Company's performance, business size, roles and responsibilities, duties, and performance of directors, the 

overall economic conditions, and a comparison with compensation of other companies listed on the Stock Exchange of 

Thailand and within the same industry group, as well as being sufficient to attract and retain qualified directors within 

the Company. The compensation for the Company's directors must be approved by the Company's shareholders' 

meeting. As for executive compensation, it will be in accordance with the principles and policies set by the Board of 

Directors, taking into account their duties, responsibilities, performance, and the Company's overall performance.

The Company's Executive Compensation

 The Company considers executive compensation based on fairness and appropriateness to the assigned duties and 

responsibilities, aligned with the Company's performance. Furthermore, the performance of each executive is evaluated 

against their job objectives, in alignment with the Company's vision, mission, and annual strategic plan, to serve as an 

incentive for executives to foster stability and long-term growth for the organization.

Executive Compensation

The Nomination and Remuneration Committee and the Board of Directors consider and approve based on the 

performance evaluation of the top executives, which is determined by their performance in alignment with the 

Company's vision, mission, and annual strategic plan.

Short-term compensation consists of salaries and other benefits.

Long-term compensation, such as bonuses, depends on long-term performance.

Independence of the board of directors from the management

 Roles and Responsibilities of the Chairman of the Board of Directors
  The Chairman of the Board of Directors has the role and duty to oversee the performance of the directors, encourage 

directors to perform their duties within the scope of authority, duties, and responsibilities of the Board of Directors and 

relevant laws, including adhering to good corporate governance principles, in line with good governance and 

established policies. The Chairman ensures that all directors participate in meetings, promotes an organizational culture 

with ethics and good corporate governance, and fosters good relationships between executive and non-executive 

directors, and between the Board of Directors and management, to ensure that Board meetings are efficient, resolutions 

are clear, and meeting minutes are accurately and completely recorded, including serving as the chairman of 

shareholders' meetings. It should also be stipulated that the Chairman of the Board should be a different person from 

 the Chief Executive Officer. and the Chairman of the Executive Board, to create a balance between management and 

good corporate governance.

  Roles, Duties, and Responsibilities of the Board of Directors
The company requires its directors to comply with the Code of Best Practices for Directors of Listed Companies, as 

guided by the Stock Exchange of Thailand. The Board of Directors must understand and be aware of their roles, duties, 

and responsibilities, and must perform their duties in accordance with the law, the company's objectives, and its 

articles of association.
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as well as resolutions made with honesty and integrity, prioritizing the interests of the company and its shareholders. 

The Board of Directors is responsible for setting policies, business objectives, business plans, and the company's budget, 

and for overseeing management to ensure operations align with the established policies, objectives, plans, and budget 

efficiently and effectively, for the utmost benefit of the company and its shareholders as a whole.

In the past year 2025, the company's directors have complied with the Code of Best Practices for Directors of Listed 

Companies, as guided by the Stock Exchange of Thailand, with integrity, prudence, and circumspection, for the utmost 

benefit of the company and its shareholders as a whole. There have been no instances of fines, accusations, or civil 

actions by regulatory bodies such as the Securities and Exchange Commission (SEC), the Stock Exchange of Thailand 

(SET), or the National Anti-Corruption Commission (NACC) regarding corruption offenses.

Director development

The Company encourages its Board of Directors and executives to attend seminars on courses beneficial to their duties. 

The courses that directors should attend at a minimum are those offered by the Thai Institute of Directors (IOD), 

namely the Directors Certification Program (DCP), Directors Accreditation Program (DAP), or Audit Committee Program 

(ACP), or from relevant regulatory bodies on a regular and continuous basis. The Board of Directors has assigned the 

Company Secretary to coordinate with the directors to inform them of various training courses to continuously apply 

knowledge and experience for the Company's development.

Currently, the Company has 10 directors, all of whom have completed training in courses related to their roles and 

duties, representing 100%. A total of 3 directors have completed the Director Certification Program (DCP), and 7 

directors have completed the Director Accreditation Program (DAP). These courses are organized by the Thai Institute of 

Directors (IOD).

In 2025, directors attended training to develop their knowledge and understanding of their roles and duties in efficient 

management, as follows:

 List of Names  Position  Educational Qualifications   Training History on Roles, 

 Duties, and Skills

   of being a director

 1. Mr. Tatchapong 

Thamputthipong

Chairman of the Board /

Chairman of the Audit 

Committee /

Independent Director

- Bachelor's Degree, Faculty 

of Commerce and 

Accountancy, Finance and 

Banking, Chulalongkorn 

University

- Master's Degree, Faculty of 

Commerce and Accountancy, 

Business Administration, 

Thammasat University

 - Role of the Chairman 

Program (RCP)

  Batch 60/2025

- Board's Roles in Purpose-

driven Transition (PDT)

  Batch 5/2025

- Advanced Audit Committee 

Program (AACP) Batch 57/2025
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 2. Col. Assoc. Prof. Dr. 

Chanyapat 

Wiphatthanananthakul

Chairman of the Corporate 

Governance and 

Sustainability Committee / 

Audit Committee 

Member / Nomination and 

Remuneration Committee 

Member / Risk 

Management Committee 

Member / Independent 

Director

- Bachelor of Science in 

Biomedical Science

International College, 

Mahidol University

- Master of Science in 

Management, University of 

Surrey

United Kingdom

- Doctor of Philosophy (Ph.D.) 

in Economics (International 

Program), Chiang Mai 

University

 - Strategic Board Masterclass 

(SBM) Batch 16/2025

- Advanced Audit Committee 

Program (AACP) Batch 57/2025

- Risk Management Program 

for Corporate Leaders (RCL)

  Batch 40/2025

- ESG in the Boardroom: A 

Practical Guide for Board 

Batch ESG 12/2025

 3.  Mr. Lersak 

Kancvalskul 

Chairman of the Risk 

Management Committee / 

Audit Committee 

Member / Nomination and 

Remuneration Committee 

Member

Independent Director

- Bachelor of Laws (Second 

Class Honors), Faculty of 

Law, Thammasat University

- Master of Law, New York 

University, USA

 - Advanced Audit 

Committee Program (AACP) 

Batch 56/2025

- Risk Management Program 

for Corporate Leaders (RCL)

  Batch 40/2025 

 4. Mr. Piyapot  

Keawjamlong  

Independent Director /

Corporate Governance and 

Sustainability Committee 

Member

- Bachelor's Degree, Faculty 

of Business Administration, 

Accounting

Ramkhamhaeng University

 - Director Accreditation 

Program (DAP)

  Batch 238/2025 

 5. Mr. Navin  

Hemaruchatanan

Director - Bachelor's Degree, Faculty 

of Business Administration, 

Ramkhamhaeng University 

(currently studying)

 - Director Accreditation 

Program (DAP)

  Batch 239/2025 

 6. Ms. Kunlanit Sarapab Director /

Risk Management 

Committee Member /

Deputy Managing Director /

Chief Financial Officer

- Bachelor of Business 

Administration (Accounting), 

Huachiew Chalermprakiet 

University

- Bachelor of Laws, Sukhothai 

Thammathirat Open 

University

- Master of Accountancy, 

Burapha University

 - Course: Elevating the 

Traditional Accounting Cycle 

to the Digital Accounting 

Cycle

- Course: All TFRS Editions 

2025, Batch 2/68 (Sub-course 

601 on Financial Instruments:

 7. Mr. Wichan  Chunta Director /

Risk Management 

Committee Member /

Chief Executive Officer

- Bachelor's Degree in 

Engineering, Metallurgical 

Engineering, Suranaree 

University of Technology

 - Director Accreditation 

Program (DAP)

  Batch 236/2025 

 8. Mrs. Pattawan  

Chaipim  

Director /

Chief Organizational 

Resources Officer

- Bachelor's Degree, Faculty 

of Business Administration, 

General Management, 

Kasetsart University

 - Director Accreditation 

Program (DAP)

  Batch 228/2025 
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1.  

Nevertheless, the Board of Directors still stipulates that each year, at least three-quarters of the entire board must 

attend training to develop and enhance their knowledge, understanding, and roles as directors. In 2025, 8 directors 

attended the training, representing 80%.

   New Director Orientation

The Board of Directors mandates an orientation for newly appointed directors, assigning the Company Secretary to 

prepare company information, business overview, shareholding structure, organizational structure, director's handbook, 

and meeting schedule. This is to ensure new directors are aware of their roles, duties, and responsibilities, the 

company's corporate governance policies and practices, as well as to build understanding of the business, operations, 

risk management, and to clarify and answer questions, including visits to various operational units of the company to 

prepare them for their duties.

Board performance evaluation

The Board of Directors conducts an annual self-assessment of its members, structured into three formats: 1) the entire 

Board, 2) individual directors, and 3) all sub-committees. This also includes an annual performance evaluation of the 

Chief Executive Officer and/or CEO at least once a year, allowing the Board to review performance, identify problems, 

and address obstacles encountered during the past year, with the aim of resolving issues and enhancing operational 

efficiency. The Board's performance evaluation utilizes guidelines recommended by the Stock Exchange of Thailand, 

adapted to suit the Company's business operations, as follows:

 The performance evaluation of the entire Board of Directors is divided into 6 main topics, namely

1. Structure and Qualifications of the Board of Directors

2. Roles, Duties, and Responsibilities of the Board of Directors

3. Board Meetings

4. Performance of Directors' Duties

5. Relationship with Management

6. Director Self-Development and Executive Development

 The evaluation process is as follows:

1. Conduct a performance evaluation of the entire Board of Directors at least once a year.

2. The Company Secretary summarizes and presents the results of the performance evaluation of the Board of 

Directors to the Board meeting for consideration of the evaluation results and guidelines for improving operational 

efficiency.

2. The performance evaluation of individual directors (self-assessment) is divided into 3 main topics, namely

1. Structure and Qualifications of the Board of Directors

2. Board Meetings

3. Roles, Duties, and Responsibilities of the Board of Directors

 The evaluation process is as follows:

1. Each director conducts a self-assessment at least once a year.

2. The Company Secretary summarizes and presents the results of the individual performance evaluation of the Board 

of Directors to the Board meeting for consideration of the evaluation results and guidelines for improving operational 

efficiency.

 3. The performance evaluation of all sub-committees is divided into 3 main topics, namely

1. Structure and Qualifications of the Board of Directors

2. Sub-Committee Meetings

3. Roles, Duties, and Responsibilities of Sub-Committees

 The evaluation process is as follows:

1. Conduct a performance evaluation of all sub-committees at least once a year.
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2. The Company Secretary summarizes and presents the results of the performance evaluation of all sub-committees 

to the Board meeting for consideration of the evaluation results and guidelines for improving operational efficiency.

4 .The performance evaluation of the Chief Executive Officer and/or CEO is divided into 3 main topics, namely

1. Progress of the Work Plan

•  to evaluate performance against objectives and the status of planned achievements.

2. Performance Measurement

  The evaluation topics include leadership, strategy formulation, strategy implementation, financial planning and • 

performance, relationship with the Board, external relationships, administration and personnel relations, succession 

planning, product and service knowledge, and personal attributes.

3. Development

   • to assess key strengths to be maintained and areas requiring further development in the year and subsequent years.

In  In 2025, the performance of the Board of Directors was evaluated, encompassing assessments of the entire Board, 

individual self-assessments of directors, evaluations of all sub-committees, and the Chief Executive Officer (CEO). The 

overall evaluation results showed an average score of 97%.

Corporate governance of subsidiaries and associated companies

The Company has consistently prioritized good corporate governance policies alongside its business operations and has 

established a written corporate governance policy and business ethics handbook. The objective is to govern the 

operations of the Company and its subsidiaries. The Board of Directors has disseminated the good corporate 

governance policy and business ethics to directors, executives, and employees at all levels to ensure consistent 

adherence. The Company believes that good corporate governance will enable it to achieve its mission. The Company's 

principles of good corporate governance involve overseeing the organization's operations to ensure accountability, 

transparency, auditability, and the creation of ethical competitiveness. Furthermore, adhering to good corporate 

governance principles reduces risks and builds long-term competitiveness for the organization, with a primary focus on 

maximizing benefits for shareholders.

In the nomination and exercise of voting rights for the appointment of individuals as directors in subsidiaries, the 

Company's management has established procedures requiring such nominations and voting rights to be approved by 

the Board of Directors. Individuals appointed as directors in subsidiaries are obligated to act in the best interests of the 

subsidiary. The Company has stipulated that such appointed individuals must obtain approval from the Board of 

Directors before casting votes or exercising voting rights on significant matters at the same level that would require 

approval from the Board of Directors if undertaken by the Company itself. The appointment of directors as 

representatives in such subsidiaries is in proportion to the Company's shareholding.

Furthermore, in the case of a subsidiary, the Company stipulates that individuals appointed by the Company must 

ensure that the subsidiary has complete and accurate regulations regarding connected transactions, acquisition or 

disposal of assets, or any other significant transactions of the Company. These regulations must adhere to the same 

disclosure and reporting principles as those of the Company. Additionally, they must oversee the collection of data and 

accounting records of the subsidiary to enable the Company to inspect and consolidate them for timely preparation of 

consolidated financial statements.

  Investment Policy and Management Policy for Subsidiaries and Associates.
The objective is to ensure that the Group's various investment activities are systematically managed under a unified 

standard, with sufficient investment information for analysis, consideration, and timely decision-making according to 

established procedures. This includes thorough review, approval based on delegated authority, and consistent 

monitoring of progress and performance.

   Investment in subsidiaries, associates, and joint ventures.
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1.  

2.  

3.  

4.  

The Company has a policy of investing in subsidiaries, associates, and joint ventures to support its core operations. The 

Company does not set a specific investment limit for subsidiaries, associates, and joint ventures; rather, the investment 

amount depends on the necessity of registered capital and the amount of funds required for the operation of each 

business.

The Company's management policy for subsidiaries, associates, and joint ventures varies according to the nature of the 

business and investment strategy. Management is decentralized, but key policies are controlled. The Company will 

appoint directors, executives, or representatives to serve as directors to jointly formulate business policies in line with 

the Company's main policies and to participate in the management of subsidiaries. For associates and joint ventures 

where the Company has a relatively small shareholding, the Company may only appoint directors, executives, or 

representatives to serve as directors to jointly formulate key policies.

 Scope of control/participation in policy formulation.

The scope of control over subsidiaries, associates, and joint ventures depends on the shareholding proportion. If the 

shareholding proportion is high, the Company will have a greater scope of control over management than companies 

with lower shareholding proportions. However, generally, the Company participates in policy formulation by appointing 

directors, executives, and representatives of the Company to serve as directors in subsidiaries, associates, and joint 

ventures to jointly determine the policies of those companies.

 Appointment of Company representatives as directors in subsidiaries, associates, and joint ventures.

The Company may appoint its executives, employees, or qualified representatives to serve as directors in subsidiaries, 

associates, and joint ventures to participate in management, formulate key policies, or nominate individuals for election 

as independent directors of those companies.

 Control and monitoring of investments in subsidiaries, associates, and controlled entities.

The Company will appoint individuals as its representatives to serve as directors in each subsidiary, associate, and 

joint venture, in proportion to its shareholding in each company. Their duty will be to oversee that the 

subsidiaries, associates, and joint ventures operate in compliance with laws, good corporate governance policies, 

and other policies of the Company. However, the appointment of representatives as directors in each subsidiary, 

associate, and joint venture must be considered and approved by the Board of Directors' meeting, taking into 

account the suitability of each company.

If any transaction or operation by a subsidiary falls under or constitutes an acquisition or disposal of assets as per 

the relevant announcement on acquisition or disposal of assets, or a connected transaction as per the relevant 

announcement on connected transactions, which would require the Company to seek approval from the Board of 

Directors' meeting and/or the Company's shareholders' meeting, or approval from relevant legal authorities before 

entering into such a transaction, the subsidiary may only proceed with such transaction or operation after 

receiving approval from the Company's Board of Directors' meeting and/or the Company's shareholders' meeting 

and/or relevant authorities (as the case may be). Furthermore, if any transaction or event involving a subsidiary 

necessitates the Company to disclose information to the Stock Exchange of Thailand according to stipulated 

criteria, the representative director of such subsidiary is obliged to immediately notify the Company's management 

upon becoming aware that the subsidiary plans to enter into such a transaction or that such an event has 

occurred.

The boards of directors and management of subsidiaries, associates, and joint ventures are required to have 

significant duties and responsibilities in accordance with relevant laws, such as disclosing information regarding 

their financial position and operating results to the Company. This includes applying relevant announcements 

from the Capital Market Supervisory Board and the Stock Exchange of Thailand by analogy, as well as disclosing 

and submitting information on their interests and those of related persons to the Company's Board of Directors, 

informing them of relationships and transactions with the Company, subsidiaries, associates, and joint ventures 

that may lead to conflicts of interest, and avoiding transactions that could create such conflicts.
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4.  The Company will establish necessary plans and operations to ensure that subsidiaries, associates, and joint 

ventures disclose information regarding their operating results and financial position. The Company will also take 

necessary actions and monitor to ensure that subsidiaries, associates, and joint ventures have adequate and 

appropriate disclosure and internal control systems for their business operations. Furthermore, the Company will 

closely monitor the performance and operations of these subsidiaries, associates, and joint ventures, and present 

analysis results, including opinions or recommendations, to the Board of Directors and the boards of the 

respective subsidiaries or associates, for their consideration in setting policies or improving and promoting the 

continuous development and growth of the businesses of the subsidiaries, associates, and joint ventures.

Other guidelines related to the board of directors

Board Meeting

Board meetings are conducted in accordance with the Company's Articles of Association, laws pertaining to public 

limited companies, and regulations of the Stock Exchange of Thailand. Additional special meetings are convened as 

necessary. The Board of Directors is scheduled to meet at least 6 times a year to effectively monitor the Company's 

operations. The Audit Committee meets at least 4 times a year. The Board of Directors has set the meeting schedule 

for the second week of the month in which quarterly financial statements are due, aligning with the submission 

deadlines to the Stock Exchange of Thailand. The Company Secretary prepares and submits the annual meeting 

calendar to the Board of Directors in advance, by November of each year, to allow directors to allocate their time and 

schedule meetings in advance. This schedule does not include extraordinary meetings.

The Company will send out meeting notices, agendas, and meeting documents to the directors at least 7 days prior to 

the meeting to allow the directors sufficient time to review the information before attending the meeting. However, in 

urgent cases where it is necessary to protect the Company's interests, the meeting may be called by other means and 

scheduled sooner. Furthermore, two or more directors may request the Chairman to convene a Board meeting. Should 

two or more directors make such a request, the Chairman shall schedule the meeting within 14 days from the date of 

the request.

For Board of Directors meetings, a quorum shall consist of no less than two-thirds of the total number of directors 

present, enabling the Board to pass resolutions. Furthermore, each director must attend at least 75% of the Board 

meetings held throughout the year, and the collective average attendance of all directors must be no less than 80% of 

all Board meetings held during the year. The Company records minutes of meetings in writing and stores the minutes 

approved by the Board of Directors, making them available for inspection by the Board of Directors and relevant parties.

The Board of Directors has established a policy that non-executive directors should have the opportunity to meet 

among themselves as appropriate, or at least once a year, without the presence of executive directors or management, 

to discuss various issues, including those related to the Company's business, such as management strategies, 

sustainable growth approaches, or other matters of interest. The outcomes of such meetings shall be reported to the 

Chief Executive Officer. In 2025, one such meeting was held on February 25, 2025. 

Committee Report

The Board of Directors is responsible for overseeing the preparation of financial reports, which include the Company's 

financial statements, the consolidated financial statements of the Company and its subsidiaries, and the financial 

information presented in Form 56-1 (One Report). These financial reports are prepared in accordance with generally 

accepted accounting standards in Thailand, by selecting appropriate and generally accepted accounting policies that 

are consistently applied, and by exercising careful judgment in their preparation, and ensuring adequate disclosure of 

significant information in the notes to the financial statements.

Policy on Directors, Chief Executive Officer, and Senior Executives Holding Directorships in Other Companies
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To comply with good corporate governance principles and the recommendations of the Stock Exchange of Thailand, 

the Board of Directors has therefore established a policy limiting the number of directorships held by directors in other 

listed companies to no more than 5. As of December 31, 2025, none of the 10 company directors hold more than 5 

directorships in other listed companies.

Furthermore, the Board of Directors has stipulated that the Chief Executive Officer and senior executives may hold 

directorships in other companies as necessary, without affecting the duties and responsibilities of the Company, 

provided that prior approval is obtained from the Board of Directors or an authorized approver.

Succession Planning

To ensure the continuity of the Company's operations, the Board of Directors has recognized the necessity and 

importance of succession planning for senior management positions and positions identified as Critical Positions. This is 

based on criteria such as age approaching retirement (60 years), difficulty in finding replacements in the labor market, or 

a tendency to be in high demand in the market. Therefore, a succession plan has been established for the positions of 

Chief Executive Officer, Deputy Chief Executive Officer, and Assistant Chief Executive Officer, to recruit suitable 

individuals for these positions, considering their knowledge, abilities, experience, vision, leadership, integrity, and 

qualifications as specified for holding key jobs. It also includes regular reviews to align with current circumstances.

For senior management positions, the Company has developed a succession plan for executives from the department 

manager level upwards. It identifies individuals who will assume these roles. In cases where no immediate replacement 

is available, a system for developing subordinate personnel has been established to prepare them, as well as external 

recruitment. This is to maintain confidence among investors, the organization, and employees that the Company's 

operations will be seamlessly continued.  the scope which will be reviewed annually.

  In the year 2025, Management reported on the succession plan for senior executives and the Chief Executive Officer 

to the Nomination and Remuneration Committee once.

Disclosure of Interests

 The Board of Directors has established guidelines regarding the reporting of interests by the company's directors and 

executives to ensure transparency and prevent potential conflicts of interest, as follows:

Directors or executives, including family members who are involved or are shareholders of the company, must 

prepare and submit reports on their interests and conflicts of interest, and those of individuals related to the 

company or its subsidiaries, to the company. Each director and executive must prepare an interest report from the 

date of their appointment.

The Board of Directors mandates a review of such conflict of interest reports to prevent conflicts of interest at 

least once a year, and specifies that this be conducted regularly in August of each year.

Directors or executives are responsible for preparing and reporting their holdings of the company's securities to 

the Securities and Exchange Commission (SEC) when there is a change in securities holdings, within 3 days from 

the date of change.

The Board of Directors assigns the Company Secretary to collect the conflict of interest reports and to report 

them to the Chairman of the Board and the Chairman of the Audit Committee for their acknowledgment.

 In the past year 2025, all directors prepared their conflict of interest reports, and the company found no actions 

violating the conflict of interest policy.

6.1.2 Policy and guidelines related to shareholders and stakeholders
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Are there policy and guidelines and measures related to

shareholders and stakeholders

: Yes

Guidelines and measures related to shareholders and

stakeholders

: Shareholders, Employee, Customer, Business 

competitors, Suppliers, Creditors, Other guidelines 

and measures related to shareholders and 

stakeholders

Shareholders

 Shareholders' Rights  

The company recognizes and prioritizes shareholders' rights, respecting their ownership rights and refraining from any 

actions that violate or infringe upon them. It fairly safeguards shareholders' interests and encourages them to exercise 

their rights. The fundamental rights of all shareholder groups, whether domestic or foreign, including major 

shareholders, minority shareholders, or institutional shareholders, include the right to buy or sell shares, transfer shares, 

share in the company's profits, receive sufficient company information, and attend meetings to fully exercise voting 

rights and express opinions at shareholders' meetings for the appointment or removal of directors, appointment of 

auditors, and matters with significant impact on the company, such as dividend allocation, establishment or 

amendment of articles of association and memorandum of association, capital reduction or increase, and approval of 

special transactions, etc. The Board of Directors has established a good corporate governance policy in accordance with 

the criteria of the Stock Exchange of Thailand, details of which can be found on the company's website.    In the 

Investor Relations section

In addition to the aforementioned fundamental rights, the company has also undertaken various actions to promote 

and facilitate the exercise of shareholders' rights. It mandates an annual general meeting of shareholders within 4 

months from the end of the company's fiscal year. If there is an urgent need to consider special agenda items that may 

affect or relate to shareholders' interests and require shareholder approval, the Board of Directors may call an 

extraordinary general meeting of shareholders on a case-by-case basis.

1. Provide an opportunity for shareholders to propose agenda items and nominate individuals for election as company 

directors in advance, to promote shareholders' rights and equal treatment of shareholders in accordance with good 

corporate governance principles. A period of at least 30 days is given for proposals. The company has established 

criteria for shareholders to propose matters for inclusion as agenda items and/or nominate individuals for election as 

company directors at the Annual General Meeting of Shareholders 2568. These criteria and methods for proposal have 

been announced and published via the website of the Stock Exchange of Thailand (www.set.or.th) and the company's 

website (www.qualitechplc.com), allowing shareholders to submit proposals according to these criteria.   From 1 

October 2567 to December 31, 2567. Upon the deadline, two individuals were nominated by shareholders for 

consideration as company directors: 1. Mr. Somchaan Lubtikultham and 2. Mr. Montanat Lubtikultham. However, since 

both nominated individuals had already been appointed as company directors by a resolution of the Extraordinary 

General Meeting of Shareholders No. 1/2568 on January 13, 2568, and were still serving as directors at that time, their 

nominations were not presented to the meeting for further consideration.

2. Prepare and send the annual general meeting invitation letter to all shareholders, including institutional 

shareholders, along with detailed agenda items, important and necessary information for shareholders' consideration, 

Board of Directors' opinions, minutes of the previous meeting, Form 56-1 (One Report), all types of proxy forms 

(including Form A and Form B as prescribed by the Ministry of Commerce), and clearly specify the proxy appointment 

method, as well as the date, time, venue, and a map showing the meeting location. The invitation letter will also 

specify the documents shareholders must present on the meeting day to preserve their right to attend. The invitation 

letter and all related documents, in both Thai and English, are sent at least 7 days in advance. In cases of asset 

http://www.qualitechplc.com
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acquisition/disposal, connected transactions, request for delisting securities, offering securities to directors and 

employees, offering newly issued shares at a low price to specific individuals, capital increase, or capital reduction, an 

invitation letter must be sent to shareholders with complete relevant meeting information at least 14 days before the 

shareholders' meeting, and an announcement must be published in a Thai newspaper for 3 consecutive days, at least 3 

days before the meeting.

Furthermore, the company requires the full annual general meeting invitation letter, along with related meeting 

documents, to be published on its website. The Thai version is published at least 30 days before the meeting date, and 

the English version at least 28 days before the meeting date, to ensure shareholders receive sufficient, accurate, 

complete, and transparent information for decision-making during voting. This also serves as an advance notice for the 

annual general meeting, allowing shareholders to prepare to attend before receiving the meeting documents. The 

company also stipulates that an announcement must be made through the Stock Exchange of Thailand's news system, 

confirming that the company has published the meeting invitation letter and supporting documents on its website.

  In the year  2568, the company published the Annual General Meeting of Shareholders 2568 invitation letter on its 

website, along with supporting documents for each agenda item, on April 3, 2568, or 26 days in advance of the meeting.

3. In cases where additional agenda items are added, shareholders will be informed in urgent situations to protect their 

rights or benefits, and the meeting invitation will be sent at least 7 days before the meeting. Supporting information for 

the shareholders' meeting agenda will also be published in advance before documents are dispatched. In 2568, the 

company did not add any agenda items or change significant information without prior notice to shareholders. 

Furthermore, shareholders are granted the right to express opinions and ask questions at the meeting before any voting 

takes place.

4. The company facilitates shareholders who wish to receive the annual information statement/Form 56-1 (One Report) 

by allowing them to request it through various channels, including email, telephone, fax, and business reply mail.

5. Facilitate shareholders equally on the meeting day by providing sufficient reception staff and information for 

document verification and registration to attend the meeting. The company uses a barcode system for registration to 

enhance efficiency and speed. Stamp duty is also prepared for shareholders who submit proxy forms, free of charge. 

Furthermore, the company ensures that the meeting venue is sufficiently sized to accommodate the number of 

shareholders and is conveniently located within the Bangkok metropolitan area with easy access.

6. Enhance channels for shareholders to access information and news via the company's website, by displaying various 

information and news on the company's website, especially publishing the shareholders' meeting invitation letter in 

advance of the meeting date, so that shareholders can conveniently download agenda information and have sufficient 

time to study the meeting documents in advance.

7. The company shall not take any actions that restrict shareholders' rights to attend meetings. All shareholders have 

the right to attend ordinary and extraordinary shareholders' meetings throughout the duration of the meeting.

8. If shareholders are unable to attend the meeting, the company allows them to appoint an independent director or 

any other person to attend on their behalf, using any of the proxy forms provided by the company along with the 

invitation letter. A legally appointed proxy has the same rights to attend and vote as the shareholder. The company 

also provides a list of independent directors in its proxy forms as an option for shareholders to choose to appoint one 

of the independent directors as their proxy.

9. At each shareholders' meeting, the chairman will explain to shareholders the rules governing the meeting, including 

voting procedures, the right to express opinions, and the right to ask questions regarding agenda items. During the 

meeting, shareholders will be given equal and full opportunity to express their opinions and ask questions freely. The 

chairman will allocate appropriate and sufficient time for the meeting, and directors, executives, the company 

secretary, and relevant parties will attend the shareholders' meeting to answer questions.

10. Vote Counting Procedure: The company arranges for independent external personnel to count or verify votes at 

ordinary and extraordinary shareholders' meetings, such as auditors, external legal advisors, or volunteer shareholders, 

or those selected and approved by the meeting, etc. This is disclosed to the meeting and recorded in the minutes.
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11. Grant shareholders attending ordinary or extraordinary shareholders' meetings, even after the meeting has 

commenced, the right to vote on agenda items currently under consideration and not yet voted upon.

12. The company specifies the interests of directors in the invitation letters for both ordinary and extraordinary 

shareholders' meetings. At such meetings, if any director has an interest or is involved in the consideration of any 

agenda item, the meeting chairman will inform the attendees before the agenda item is considered.

13. The company discloses the resolutions and voting results for each agenda item at ordinary and extraordinary 

shareholders' meetings on the same day of the meeting, or no later than 9:00 AM on the next business day, via the 

website of the Stock Exchange of Thailand (www.set.or.th) and publishes them on the company's website 

(www.qualitechplc.com) within the same day.

14. Ensure that meeting minutes are recorded completely and accurately, and that important questions and comments 

are documented in the minutes for shareholders' inspection. Additionally, the company will submit the shareholders' 

meeting minutes to the Stock Exchange of Thailand within 14 days from the date of the shareholders' meeting and 

publish these minutes on the company's website.

15. Right to receive dividends and a share in the company's profits. The company has informed shareholders of its 

dividend payment policy, reasons, and supporting information for considering dividend payments or non-payments, 

both in Form 56-1 One Report (under the topic "Dividend Payment Policy") and on the company's website 

(www.qualitechplc.com).

16. Right to consider directors' remuneration: The Nomination and Remuneration Committee is responsible for 

considering the form and criteria for paying remuneration to each director position, based on businesses with similar 

business types, sizes, and board responsibilities, by comparing with other listed companies on the Stock Exchange of 

Thailand with similar market capitalization. The proposed remuneration includes meeting allowances and directors' 

fees, and is presented to the shareholders' meeting for annual consideration. Details of directors' remuneration are 

provided in Form 56-1 One Report under the heading "Directors' and Executives' Remuneration".

17. Right to approve the appointment of auditors and determine their remuneration: The Audit Committee considers 

and selects auditors and determines their remuneration to propose to the Board of Directors' meeting for approval by 

the shareholders' meeting. Sufficient details regarding the proposed auditors, such as qualifications, independence, 

experience, and remuneration, are provided for shareholders' consideration.

  In the year  2568, the company held a total of 3 shareholders' meetings as follows:

Extraordinary General Meeting of Shareholders No. 1/2568 held on January 13, 2568, at 10:00 AM, in a hybrid 

format (Hybrid Meeting) at Morakot Room, 3rd Floor, The Emerald Hotel, 99/1 Ratchadaphisek Road, Din Daeng, 

Bangkok 10400. A total of 8 directors attended the meeting, representing 100% of all directors.

Annual General Meeting of Shareholders 2568 held on April 29, B.E. 2568, at 9:00 AM, at the meeting room of the 

Head Office, Qualitech Public Company Limited, located at 21/3 Ban Plong Road, Map Ta Phut Subdistrict, Mueang 

District, Rayong Province 21150. A total of 8 directors attended the meeting, representing 100% of all directors. 

The Chairman, Audit Committee Chairman, Chief Executive Officer, Chairmen of all sub-committees, company 

directors, including the Chief Financial Officer, Company Secretary, auditors, and legal advisors, attended the 

meeting to answer shareholders' questions on various issues. The company prepared the annual general meeting 

invitation letter in both Thai and English and entrusted Thailand Securities Depository Co., Ltd., the company's 

share registrar, to send the invitation letters to shareholders in advance and published them on the company's 

website (www.qualitechplc.com) 26 days before the meeting. The minutes of the Annual General Meeting of 

Shareholders 2568 were published on the company's website within 14 days after the meeting. Regarding the right 

of minority shareholders to propose matters for agenda consideration and nominate individuals for directorship, 

the company announced and published the criteria and methods for proposal via the website of the Stock 

Exchange of Thailand (www.set.or.th) and the company's website (www.qualitechplc.com), allowing shareholders 

to submit proposals according to these criteria from October 1, 2567, to December 31, 2567. Upon the closing 

date, no shareholders submitted such proposals. For meeting registration, the company facilitated shareholders by 
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providing sufficient and appropriate staff and computer systems, registering attendees with a barcode system, and 

printing ballot papers for each agenda item for both shareholders attending in person and those attending by 

proxy.

Extraordinary General Meeting of Shareholders No. 2/2568 held on July 15, 2568, at 1:30 PM, in a hybrid format 

(Hybrid Meeting) at the meeting room of the Head Office, Qualitech Public Company Limited, located at 21/3 Ban 

Plong Road, Map Ta Phut Subdistrict, Mueang District, Rayong Province 21150. A total of 10 directors attended the 

meeting, representing 100% of all directors.

    Equal Treatment of Shareholders

1. The company values all shareholders by providing them with the right to propose additional agenda items for 

meetings and nominate qualified individuals for election as company directors at least 60 days before the end of the 

fiscal year. The criteria for exercising these rights are published through the Stock Exchange of Thailand's channels, and 

the clear criteria for considering such proposals are also communicated and published on the company's website.

2. Treat and facilitate shareholders equally on the meeting day and refrain from any actions that restrict, violate, or 

infringe upon shareholders' rights, by providing sufficient reception staff and information for document verification and 

registration to attend the meeting.

The company uses a barcode system for registration to enhance efficiency and speed. The results are combined with 

votes cast in advance via proxy forms before the resolution is announced at the meeting. For transparency, the 

company will collect ballot papers from shareholders for subsequent inspection. Stamp duty is also prepared for 

shareholders who submit proxy forms, free of charge. Furthermore, the company ensures that the meeting venue is 

sufficiently sized to accommodate the number of shareholders and is conveniently located within the Bangkok 

metropolitan area with easy access.

3. Increase convenience for shareholders who cannot attend the shareholders' meeting in person, by allowing 

shareholders to appoint any person or at least one independent director to attend and vote on their behalf. The 

names of such independent directors are to be specified in the shareholders' meeting invitation letter.

4. At shareholders' meetings, agenda items will be considered and voted upon as scheduled without changing 

significant information. The meeting will proceed according to the agenda order stated in the invitation letter, and no 

additional agenda items will be added without prior notice to shareholders, to ensure shareholders have sufficient 

opportunity to study the supporting information before making a decision to vote.

5. Appoint independent directors to oversee shareholders, allowing shareholders to express opinions, make suggestions, 

or submit complaints to the independent directors. The independent directors will then consider and take appropriate 

action on each matter.

If it is a complaint, the independent director will investigate the facts and find appropriate solutions. If it is a suggestion, 

the independent director will consider the suggestion and express an opinion. If the independent director deems it a 

significant matter affecting stakeholders as a whole or impacting the company's business operations, the independent 

director will propose the matter to the shareholders' meeting for consideration as an agenda item in subsequent 

shareholders' meetings.

6. The Chairman, directors, and relevant executives are responsible for attending shareholders' meetings to answer 

shareholders' questions and for recording important questions and comments in the meeting minutes for shareholders' 

inspection.

7. Allow shareholders to register even after the registration period has passed, providing an opportunity for shareholders 

wishing to attend the meeting to register without losing their rights.

8. Disclose up-to-date information via the company's website to keep shareholders informed of significant changes in 

company news, including information disclosed by the company according to various regulations. After disclosure to 

the Stock Exchange, the information will be published on the company's website in both Thai and English. 

Communication channels between the company and shareholders will also be provided on the company's website to 

enable shareholders to ask questions and receive information equally.
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9. Provide knowledge and understanding to the Board of Directors and executives (as defined by the SEC) regarding 

their duty to report securities holdings to the SEC under Section 59 of the Securities and Exchange Act B.E. 2535, and 

regularly inform the Board of Directors and executives (as defined by the SEC) of news and regulations from the SEC 

and the Stock Exchange as notified by these agencies.

10. The company has established a policy on the improper use of inside information by related persons, including 

directors, executives, employees, and staff, as well as their spouses and minor children involved with such information. 

This policy is in writing and specifies penalties for disclosing company information or using company information for 

personal gain. All personnel in the organization are informed to comply. The company has communicated and raised 

awareness regarding the use of inside information to its directors through new director orientation, Board of Directors' 

meetings, and email communication, reaching 100% of directors. Training is also provided to executives and employees, 

and information is disseminated via the company's Intranet, policy announcements on bulletin boards, and email 

communication, reaching 100% of employees, to ensure all employees are aware. The policy is reviewed and 

emphasized annually to highlight its importance.

The company has established a policy on the use of internal information and a policy on the prevention of conflicts of 

interest. The Board of Directors' Meeting No. 4/2568, held on March 6, 2568, reviewed these policies and resolved to 

approve their current versions, with details as follows:

   Company's Internal Information Usage Policy

The company has established a written policy for the retention and prevention of the use of inside information and 

communicates these guidelines to the company's directors, executives, employees, and staff via the Intranet system for 

everyone in the company to acknowledge and comply. This is to prevent directors, executives, employees, and staff 

from using the company's inside information, which has not yet been disclosed to the public, for personal gain, as 

follows:

1. Directors, executives, employees, and staff of the company and its subsidiaries must maintain the confidentiality of 

secrets and/or inside information of the subsidiaries.

2. Directors, executives, employees, and staff of the company and its subsidiaries must not disclose or seek benefits for 

themselves or for the benefit of any other person, whether directly or indirectly, and regardless of whether 

remuneration is received, from confidential and/or material inside information of the company and its subsidiaries that 

has not yet been disclosed to the public. They must strictly adhere to the company's established policy on the 

retention and use of internal information.

3. Educate directors and executives on their duty to report their holdings of securities, as well as those of their spouses 

and minor children, to the Securities and Exchange Commission under Section 59 and penalties under Section 275 of 

the Securities and Exchange Act B.E. 2535 (including any amendments), as well as reporting the acquisition or disposal 

of securities by themselves, their spouses, and minor children to the Securities and Exchange Commission under 

Section 246 and penalties under Section 298 of the Securities and Exchange Act B.E. 2535 (including any amendments).

4. Require directors and executives of the company, including their spouses and minor children, to prepare and disclose 

reports on their holdings of the company's securities and reports on changes in such holdings to the Securities and 

Exchange Commission under Section 59 and penalties under Section 275 of the Securities and Exchange Act B.E. 2535 

(including any amendments), and to submit a copy of this report to the company on the same day the report is 

submitted to the Securities and Exchange Commission.

5. Directors, executives, employees, and staff of the company and its subsidiaries (including spouses/cohabiting partners 

and minor children) who have access to material inside information of the company that could affect the price of its 

securities are prohibited from trading the company's securities during the 1-month period before the disclosure of 

quarterly and annual financial statements and within 24 hours after such statements are disclosed, or until such inside 

information has been disclosed to the public. Those involved with inside information must not disclose it to others 

until it has been reported to the Stock Exchange. Penalty measures: The company secretary is required to regularly 
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inform directors and executives of the company (as defined by the SEC) and senior executives of the company and its 

subsidiaries via email about the blackout period for trading the company's securities.

If there is any violation of the aforementioned regulations, the company considers it a disciplinary offense according to 

the company's employment regulations and will consider imposing appropriate penalties, such as verbal warnings, 

written warnings, probation, or termination of employment due to dismissal, discharge, or resignation, as the case may 

be.

6. Directors, executives, employees, and staff of the company are prohibited from using the company's inside 

information, which has or may have an impact on the price of the company's securities and has not yet been disclosed 

to the public, and which they have become aware of in their position or capacity, for the purpose of buying or selling, 

or offering to buy or sell, or soliciting others to buy or sell, or offer to buy or sell, shares or other securities (if any) of 

the company, whether directly or indirectly.

in a manner likely to cause damage to the company, whether directly or indirectly, and regardless of whether such 

action is for one's own benefit or that of others, or by disclosing such facts to enable others to act in such a way, 

whether or not one receives remuneration.

7. Require directors and executives, including management-level positions in accounting or finance equivalent to or 

higher than department managers (as defined by the Securities and Exchange Commission (SEC) and the Stock Exchange 

of Thailand), to prepare and submit reports on their holdings of securities issued by the company, as well as those of 

their spouses and minor children, upon their initial appointment as a director or executive (as defined by the Securities 

and Exchange Commission (SEC) and the Stock Exchange of Thailand) within 30 days from the date of appointment. For 

every subsequent change, a report on the change in securities holdings must be prepared within 3 business days from 

the date of purchase, sale, transfer, or receipt of such securities, and submitted to the Securities and Exchange 

Commission (SEC). A copy must also be submitted to the company secretary each time for reporting to the Board of 

Directors and for disclosure in the annual information statement for shareholders' information.

8. Require directors and executives, including management-level positions in accounting or finance equivalent to or 

higher than department managers (as defined by the Securities and Exchange Commission (SEC) and the Stock Exchange 

of Thailand), to report their trading of company shares at least 1 day in advance of the transaction to the company 

secretary for subsequent reporting to the Board of Directors.

Regarding compliance monitoring, in 2568, the company found no misconduct or received any tips or complaints 

concerning the use of inside information contrary to the established policy. It was also found that no directors or 

executives traded the company's securities in non-compliance with the company's policy, and no directors, executives, 

or relevant employees traded securities during the company's designated blackout period. Furthermore, there were no 

instances of fines, accusations, or civil actions by the Securities and Exchange Commission (SEC) and the Stock Exchange 

of Thailand regarding insider trading by the company's directors and executives.

    Policy on Prevention of Conflicts of Interest

The Board of Directors has established a policy on the prevention of conflicts of interest based on the principle that 

any decision in business operations must be made solely for the company's best interests, and actions that create 

conflicts of interest should be avoided. It requires individuals involved in or having an interest in a transaction under 

consideration to inform the company of their relationship or interest in that transaction, and to abstain from 

participating in the decision-making process, including not having approval authority for such transactions overall. 

Therefore, the following policies and guidelines have been established:

1. Directors, executives, and employees of the company must inform the company of any relationships or connected 

transactions in business that may create a conflict of interest, to avoid using their position as a director, executive, or 

employee of the company to seek personal gain.

2. Avoid engaging in connected transactions with directors or executives that may create a conflict of interest with the 

company. If such a transaction is necessary, it must be presented to the Audit Committee for consideration and opinion 
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before seeking approval from the Board of Directors, in accordance with good corporate governance principles, and 

ensuring compliance with the criteria set by the Securities and Exchange Commission (SEC) and the Stock Exchange of 

Thailand.

In 2568, the company had no transactions requiring approval for connected transactions between the company and its 

subsidiaries with directors, executives, or any related persons.

3. Directors, executives, and employees are prohibited from engaging in any business, or serving as a director, executive, 

or advisor in any business that is the same as the company or its subsidiaries, or that is a trade competitor of the 

company or its subsidiaries.

4. Require directors and executives with significant interests that may prevent them from providing independent 

opinions to abstain from participating in the meeting's consideration of that agenda item, and to declare their interest at 

least before the consideration of that agenda item, and record it in the meeting minutes.

5. Not seek personal gain for oneself or related parties by using or disclosing undisclosed or confidential information to 

external parties, and not use documents or information obtained as a director, executive, or employee of the company 

for competitive business or disclose it to external parties.

6. Maintain a clear and transparent structure, without cross-shareholding with major shareholders, to prevent conflicts 

of interest for any party, and disclose the shareholding structure of the company and its subsidiaries in Form 56-1 (One 

Report).

7. Directors, executives, and employees of the company must comply with the company's regulations and business 

ethics, which are considered crucial for strict adherence to ensure the company is trustworthy and reliable to all 

stakeholders. Information is also disseminated to foster understanding of compliance. The company consistently 

educates directors, executives, and employees through various channels, such as the Good Corporate Governance 

Policy, Business Ethics Handbook, Intranet, and Email. The company has communicated and raised awareness regarding 

the prevention of conflicts of interest to its directors through new director orientation, Board of Directors' meetings, and 

email communication, reaching 100% of directors. Training is also provided to executives and employees, and 

information is disseminated via the company's Intranet, policy announcements on bulletin boards, and email 

communication, reaching 100% of employees, to ensure all employees are aware. The policy is reviewed and 

emphasized annually to highlight its importance.

Regarding compliance monitoring, in the past year 2568, the company operated in accordance with the established 

guidelines, received no complaints, and found no actions violating the conflict of interest policy.

   Role of Stakeholders

The company recognizes the importance of governing all stakeholder groups, such as shareholders, customers, 

competitors, business partners, employees, or creditors, as well as the environment, the public, and society as a whole. 

Therefore, the company has established a policy to treat each stakeholder group by considering their rights as 

stipulated by law or agreements with the company, to ensure that these rights are protected and treated fairly and 

equally. A Business Code of Conduct has been developed to serve as a guideline for treating each stakeholder group, 

as well as considering the community, society, and environment for sustainable development, combating fraud and 

corruption, not infringing intellectual property rights, including respecting human rights, and not taking any actions that 

violate the rights of those stakeholders, with details as follows:

   Policy and Guidelines for Treatment of Shareholders

The company conducts its business with a focus on continuous long-term growth to generate good returns for 

shareholders and operates transparently by establishing an efficient internal control system and refraining from any 

actions that would create conflicts of interest, for the utmost benefit of shareholders. This includes accurate, complete, 

and consistent disclosure of information.

Respect ownership rights and treat shareholders equally and fairly.
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Operate according to good corporate governance principles, which will build trust and confidence among 

shareholders, leading to sustainable growth.

Continuously develop the company's operations to progress and provide appropriate returns to shareholders.

Report of significant information that has or may have an impact on the rights and benefits of shareholders, 

including

Information reported according to accounting periods and event-based information, in accordance with relevant 

laws and announcements, without taking any actions that restrict shareholders' rights to access company 

information.

Provide a report on the Board of Directors' responsibility for financial reports in the annual report.

Provide an opportunity for minority shareholders to propose matters for inclusion as agenda items and/or 

nominate individuals for election as company directors at the annual general meeting of shareholders.

Allow shareholders to submit questions related to the meeting in advance of the shareholders' meeting.

Publish the shareholders' meeting invitation letter on the company's website in advance of the shareholders' 

meeting, in both Thai and English, to allow shareholders to be informed and study the information before the 

meeting.

Facilitate shareholders' meetings by ensuring that the date, time, venue, and methods do not hinder shareholders' 

attendance, and by allowing shareholders who cannot attend in person to appoint others to attend and vote on 

their behalf.

Handle conflicts of interest prudently, reasonably, and with full disclosure.

Protect the company's interests and assets as a prudent person would protect their own assets, eliminating the 

pursuit of undue benefits, whether directly or indirectly.

Employee

 Policy and Guidelines for Employees
The Company values all employees as integral parts of the Company and has therefore established policies concerning 

various employee-related matters, such as salaries, bonuses, provident fund benefits, employee uniforms, sports 

activities, annual employee health check-ups, and assistance in cases of childbirth, injury, or disability. Furthermore, the 

Company develops employees at all levels to enhance their capabilities to support future business growth by providing 

training to promote and increase knowledge and skills relevant to employees in each department, ensuring they are at 

a reasonable level and appropriate for each employee's performance at each level, along with knowledge transfer to 

employees in those departments.

Maintain a safe working environment for the lives and property of employees.

Promote and support training and knowledge dissemination to employees in all aspects, such as developing work 

potential and emphasizing environmental concerns.

Appointments, transfers, as well as rewards and punishments for employees, must be carried out with equality, 

integrity, and based on knowledge, ability, and suitability, including the actions or performance of those 

employees. There is a policy for evaluating performance using KPI indicators to measure actual success.

Treat employees based on fairness and prioritize the development and transfer of knowledge and skills, providing 

employees with comprehensive and consistent opportunities.

Listen to feedback and suggestions from employees at all levels equally and impartially.

Provides channels for employees to report potential misconduct and establishes guidelines to protect employees 

or whistleblowers from actions that may affect their job security.

Strictly comply with all laws and regulations related to employees.

Manage operations by avoiding any unfair actions that may affect employees' job security.

Treat employees with courtesy and respect for their individuality and human dignity.

   Policy and Guidelines on Compensation and Benefits
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The Company provides fair employment and ensures employees have fair opportunities for career advancement 

within the Company.

The Company provides opportunities for all employees to fully demonstrate their abilities by offering appropriate 

compensation and creating work incentives, including salaries, annual bonuses, and overtime pay.

The Company has an employee compensation policy that considers similar-sized industries, suitability, experience, 

qualifications, responsibilities, company performance, competency assessment results, and performance 

evaluation results (Key Performance Indicators).

Provide fair and appropriate compensation based on each employee's knowledge, ability, responsibility, and 

performance.

The Company provides benefits that meet employee needs, such as a provident fund, annual health check-ups, a 

compensation fund, employee uniforms, various employee assistance funds, etc., including development training 

to enhance skills and abilities.

   Employee Complaint Channels

 The Company provides channels for employees to report matters that may involve disciplinary violations and legal 

infringements, allowing them to file complaints or express opinions to the Company through various channels as 

follows:

  http://www.qualitechplc.comWebsite : 

  info@qualitechplc.comEmail : 

  0-3869-1408-10Telephone : 

  0-3869-2028 

  To 1. Mrs. Pattawan  Chaipim 

 Chief Human Resources Officer / or

2. Mrs. Temsiri Sukkasi

 Secretary of the Audit Committee

 Qualitech Public Company Limited

21/3 Ban Plong Road, Map Ta Phut Subdistrict, Mueang District, Rayong Province 21150

The Company monitors/evaluates complaints received and notifies relevant parties as soon as possible. Employees can 

submit complaints or suggestions directly to management via email through the Company's Intranet system, and 

reporting employees will not suffer any adverse consequences due to reporting complaints in good faith. The identity 

of employees will always be kept confidential. However, when filing a complaint, the complainant should gather 

information carefully and consider the accuracy of the disclosed information.

Customer

 Policies and Guidelines for Customers
The Company is committed to providing quality and standard products and services, with product quality inspections, 

accurate and timely delivery, adhering to contracts, agreements, or various conditions with customers transparently and 

equitably, while paying attention to the diverse needs of customers in each industry. A dedicated customer contact 

unit is available to provide advice and listen to customer suggestions or feedback, including matters of customer 

confidentiality. The rules and guidelines are as follows:

Establish a system for the secure and appropriate care, storage, protection, and safeguarding of any securities or 

assets entrusted by customers to the Company's care.

Maintain various types of assets sufficiently in accordance with laws and regulations prescribed by authorities to 

build customer confidence.

Not to solicit, request, or accept money, gifts, rewards, or any other remuneration from customers or other 

individuals, except for customary hospitality.
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Uphold and maintain integrity as a core principle in business operations.

Adhere to various generally accepted standards related to the Company's business operations.

Conduct business in accordance with laws and official regulations, and will not assist, promote, or support any 

illegal activities or transactions.

 <53PFVBCfCgjp>

Utilize knowledge, abilities, expertise, prudence, and care in providing quality products to customers, as a 

professional.

Securely and appropriately store, maintain, and manage customer confidential information, and will not disclose 

such confidential information to others unless with customer consent or as required by law, in accordance with 

the Personal Data Protection Act guidelines.

 Communicate information about the Company's products or services to ensure customers have a correct 

understanding, through the Company's sales staff, with details available on the Company's website and in annual 

reports, etc.

The Company is committed to providing quality and standard services at reasonable prices, continuously seeking 

ways to enhance benefits for customers, strictly adhering to various conditions with customers, and promptly 

responding to customer needs.

Furthermore, policies and guidelines have been established regarding anti-corruption measures concerning the 

giving and receiving of gifts or other benefits to induce improper conduct, leading to conflicts of interest, by 

disclosing these operational guidelines to all customers of the Company.

Business competitors

 Policy and Guidelines for Competitors
Adhere to the framework of fair competition rules and be based on receiving fair returns for both parties, avoid 

dishonest methods to undermine trade competitors, and do not seek confidential information of trade competitors 

through dishonest or inappropriate means, and do not damage the reputation of trade competitors by making 

disparaging accusations without factual information, with the following guidelines:

Compete commercially within the framework of fair competition rules, based on receiving fair returns for both 

parties.

Do not seek confidential information of competitors through dishonest or illegal means.

Do not damage the reputation of trade competitors by making disparaging accusations without factual information.

 In the past year 2568, no disputes or lawsuits were reported between the company or its subsidiaries and trade 

competitors.

Suppliers

The company recognizes the importance of its business partners. The procurement of goods and services from partners 

adheres to commercial terms, and the company complies with laws, regulations, and contracts with partners in a fair 

and transparent manner, emphasizing timely payment for goods. The company has a system for selecting reliable 

partners who are socially and environmentally responsible, ensuring that customers receive products and services of 

the specified quality standards. The operational guidelines are as follows:

The company will treat its business partners fairly, without exploitation, making no undue demands, and neither 

accepting nor offering any commercial benefits to partners in bad faith. The company will strictly adhere to all 

contracts, agreements, and conditions with its business partners. In the event that conditions cannot be met, the 

company will promptly inform its partners in advance to jointly consider reasonable solutions, aiming to develop 

mutually beneficial business relationships.

Appropriately control, supervise, or prevent actual or potential conflicts of interest related to the company's 

business operations, and will not seek any benefits that are unlawful or contrary to government regulations.



#MARKER:PART_2

Part 2 Corporate Governance    138

3.  

4.  

5.  

1.  

2.  

3.  

4.  

5.  

1.  

2.  

Refrain from any actions involving intellectual property infringement, and promote efficient use of company 

resources and assets by executives and employees, utilizing legally licensed goods and services, and not 

supporting the use of goods or services that infringe intellectual property.

Strictly adhere to commercial agreement terms to ensure standardized trade with both domestic and 

international partners.

Pay business partners on time, according to the agreed payment terms.

Creditors

 Policy and Guidelines for Creditors
The Company has established appropriate terms and practices with creditors, which are various financial institutions 

that have provided financial support to the Company, suitable for its business operations. The Company manages its 

financial status to ensure it can control financial risks and is prepared to comply with loan agreement terms. The 

following guidelines are observed:

Provide accurate, complete, and factual financial information.

Do not solicit, accept, or offer any dishonest benefits to creditors. If there is information that any dishonest 

benefits have been paid, discussions should be held with creditors to jointly resolve the issue fairly and promptly.

Do not engage in fraudulent activities in trade with business partners and creditors, and are committed to strictly 

adhering to all conditions with creditors, including the purpose of fund utilization, compliance with payment 

terms, guarantee conditions, maintenance of collateral quality, business negotiations, avoiding default on debt 

payments, and any other matters agreed upon with creditors to achieve mutual benefits.

Refrain from soliciting, accepting, or offering any dishonest benefits in trade, by adhering to principles of fair and 

responsible conduct towards business partners/creditors. In cases where compliance is not possible, prompt 

negotiation with creditors in advance is required to jointly find solutions and prevent damage.

Adhere to agreements with creditors. In cases where compliance is not possible, prompt negotiation with creditors 

in advance is required to jointly find solutions and prevent damage.

Other guidelines and measures related to shareholders and stakeholders

Disability Promotion Policy

The Company recognizes the importance of enhancing the quality of life for persons with disabilities and aims to 

promote opportunities for persons with disabilities to demonstrate their abilities, thereby generating income, fostering 

self-reliance, and reducing the burden on families and society that provide care. It also aims to empower persons with 

disabilities to become a significant force in strengthening the economy of their families and the nation, particularly 

those within the working-age group. The Persons with Disabilities Empowerment Act B.E. 2550 (2007) aims to promote 

and develop the quality of life for persons with disabilities, and includes provisions to establish important measures 

concerning vocational promotion and employment protection for persons with disabilities.

 In 2025, the Company has complied with the Persons with Disabilities Empowerment Act B.E. 2550 (2007), Sections 33 

and 35, by employing persons with disabilities in various departments as stipulated by law.

Policies and Practices Towards Community and Society

 Qualytech Public Company Limited ("the Company") recognizes and acknowledges the importance of respecting 

human rights with equality and fairness, by considering human dignity and individual freedom, without discrimination 

based on race, nationality, skin color, gender, age, language, religion, culture, social class, disability, gender identity, 

personal status, social standing, pre-existing medical conditions that do not affect job performance, political beliefs, 

marital status, and other factors, in accordance with the fundamental principles of international human rights law.

Not engage in businesses that degrade society and not infringe upon the rights of others living in the community 

and society.
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Instill a continuous sense of responsibility towards the community and society as a whole within the company 

and among employees at all levels.

Establish measures to prevent and mitigate impacts on the community and society resulting from the company's 

operations.

Promote the preservation of local culture, customs, and traditions.

Collaborate with various agencies in community development.

Provide support for activities that benefit the public.

Foster good relationships between the company and the community and society, based on accuracy, 

transparency, and fairness.

Policy and Guidelines for Efficient Resource Utilization

 The Company recognizes and promotes the cultivation of awareness regarding efficient resource utilization within the 

organization by providing knowledge and establishing guidelines for efficient resource utilization, as follows:

Establish resource utilization plans and water recycling plans for various processes

Establish plans and campaigns for water and electricity conservation

Establish a paper reduction plan

Organize activities to promote the conservation of natural resources and the environment

Develop public relations materials to raise awareness

Financial Assistance Policy and Guidelines

 The Company maintains a policy of not providing financial assistance to non-subsidiary companies, even in the context 

of intercompany transactions structured as providing financial assistance to subsidiaries. The Board of Directors has 

established guidelines for intercompany transactions involving financial assistance, which are stipulated in the 

regulations on approval authority and operations approved by the Board of Directors.

Information Disclosure and Transparency

 The Board of Directors prioritizes the disclosure of material information of the Company, including financial reports, 

non-financial information, and other information, in accordance with the criteria set by the Stock Exchange of Thailand 

and the Securities and Exchange Commission. This information is disclosed accurately, clearly, completely, 

transparently, promptly, and equally. The Company also reports its corporate governance policy and structure in the 

annual registration statement (Form 56-1 One Report) and on its website (www.qualitechplc.com) in both Thai and 

English within 120 days from the end of the accounting period. Furthermore, the Company discloses minutes of 

shareholder meetings to enable shareholders to follow up on various details of the meetings. Should there be any 

inquiries, please contact:

 Investor Relations

 Telephone : 038-691408-10

 Email : ir@qualitechplc.com

 To ensure shareholders and stakeholders receive information equally.

Financial Reporting

 The Board of Directors is responsible for the Company's significant business operations, corporate governance, financial 

statements, and financial information disclosed to the public in the annual registration statement and Form 56-1 (One 

Report). The preparation of such financial statements adheres to generally accepted accounting standards, by selecting 

appropriate accounting policies and consistently applying them, exercising careful judgment, and making the best 

estimates in their preparation, as well as providing sufficient disclosure of important information in the notes to the 

financial statements. Furthermore, the Board of Directors also prepares a report on the Board's responsibility for 

financial reporting, which is presented alongside the auditor's report in Form 56-1 (One Report).
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 In this regard, the Board of Directors has appointed an Audit Committee, comprising independent and non-executive 

directors, to oversee the quality of financial reports, internal control systems, and the Audit Committee's opinion on 

this matter, as presented in the Audit Committee's report, which is already included in Form 56-1 (One Report).

Internal Control Policy

 Covering all aspects, including environment creation, control, risk assessment, control activities, information and 

communication, and monitoring, as well as ensuring operations comply with relevant laws, regulations, and rules, and 

establishing effective checks and balances mechanisms sufficient to protect and safeguard shareholders' investments 

and the company's assets at all times.

 As an independent external party, the company engaged an external agency to conduct an initial assessment of the 

adequacy of the internal control system, providing opinions and recommendations to enhance the efficiency and 

effectiveness of the internal control systems of the company and its subsidiaries, and reporting to the Audit Committee 

every three months.

The Audit Committee has appointed Dharmniti Internal Audit Co., Ltd. to serve as the company's internal auditor for 

the year 2025. Dharmniti Internal Audit Co., Ltd. has assigned Ms. Samcharee Kaewkhomdee, a Certified Professional 

Internal Auditor of Thailand (CPIAT), as the primary person responsible for performing the duties of the company's 

internal auditor (details of the internal auditor can be found in Attachment 3). Ms. Temsiri Sukgasi, Acting Manager of 

the Internal Audit Department, has been assigned to coordinate with the internal auditor, and Ms. Temsiri Sukgasi has 

also been assigned to be responsible for the Compliance Unit to oversee compliance with the company's laws, 

regulations, requirements, and standard policies.

Process for Monitoring and Evaluation of Good Corporate Governance Compliance

The Board of Directors has established a process for monitoring and evaluating compliance with good corporate 

governance, including the Company's ethics and business conduct, as follows:

- Monitoring and evaluation by Dharmniti Internal Audit Co., Ltd., the Company's internal auditor.

- Self-assessment by executives and employees.

In this regard, the Company has communicated to executives and employees at the management level and above to 

supervise and monitor their subordinates, and to immediately report to their supervisors through the chain of 

command if any non-compliance with the established policies is found. Furthermore, these policies are incorporated as 

part of the annual performance evaluation for executives and employees.

Policies and Practices Regarding Human Rights

The Company has established a policy for mutual treatment under human rights, respecting universal humanitarian 

principles as an ethical standard in business operations. The dignity of each individual, their independence, privacy, 

legitimate rights under law and human rights, and the interests of stakeholders should be respected. Management 

decisions should be impartial and treat everyone equally, without discrimination based on gender, class, or race. All 

directors, executives, and employees, including employees of subsidiaries, must strictly adhere to this as part of their 

work discipline, which must consider human dignity, freedom, and equality of individuals. The Company shall not 

commit any acts or promote any violations of human rights. The Company and its subsidiaries will not be involved with 

any organization or individual that violates human rights in any case.

Furthermore, in 2025, the Company has not received any complaints or reports regarding human rights violations, 

whether from the Company's activities, business operations, or throughout the supply chain.

Privacy Policy

Qualitech Public Company Limited and its subsidiaries ("the Company") respect and prioritize the right to privacy 

regarding the personal data of customers, shareholders, employees, and various individuals associated with the 

Company. To ensure that the Company is committed to managing personal data in a secure, safe, and reliable manner, 

and that all rights are fully protected under personal data protection laws, the Company has established this Personal 

Data Protection Policy of Qualitech Public Company Limited to explain the methods of handling personal data and 
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sensitive personal data, and to clarify details regarding the collection, use, disclosure, and purposes for which the 

Company processes personal data, along with informing individuals of their various rights, as detailed below:

The Company recognizes and respects the privacy of personal data. Therefore, the Company has established this 

Personal Data Protection Policy to govern the collection, use, and disclosure of personal data by the Company, striving 

to be responsible and provide protection for the personal data of all stakeholders, including shareholders, employees, 

customers, and business clients, to demonstrate transparency in its operations and to comply with the Personal Data 

Protection Act (PDPA).

1. Scope This policy applies to all personal data collected by the Company for the purpose of offering its products and 

services to any individual. In this policy, "personal data" refers to information about an individual that enables the 

identification of that individual, whether directly or indirectly, but does not specifically include data of deceased 

persons.

2. Consent The Company will collect, use, and disclose personal data only with the consent of the individual. Such 

consent can be given either electronically or in writing. However, personal data may be collected, used, or disclosed 

without the need for individual consent in the following situations:

2.1 When the Company collects personal data for study, research, or statistical purposes.

2.2 When the Company has a necessary reason to prevent harm that may occur to an individual, a third party, or cause 

damage to the property of such individual.

2.3 When such personal data has already been disclosed to the public.

2.4 When the Company has acted in accordance with relevant laws, regulations, or announcements.

3. Collection of Personal Data The Company will collect personal data as necessary for the purposes specified in this 

policy. Personal data will be stored using appropriate and lawful methods.

4. Use of Personal Data The Company will not use an individual's personal data for any purpose other than those 

specified in this policy or as required by law. The Company is committed to educating its employees on managing such 

personal data, including access to personal data that has been created, and ensuring that no actions lead to loss, 

destruction, alteration, modification, leakage, or other issues. The Company will implement appropriate security 

measures and will continuously review and improve necessary measures for the security of data storage.

5. Disclosure of Personal Data The Company will not sell or disseminate employees' personal data to third parties or 

any other organizations. Disclosure of data will only occur when the individual requests and consents to the Company's 

action, or when such disclosure is permitted by law, or as required by law, such as disclosure of data under the order 

of a government official authorized by law, a court order, or a court warrant. In cases where the Company develops 

and maintains its operational systems for greater efficiency, the Company will enter into an agreement with a third 

party to perform such operations, and that third party must also agree to keep personal data protection agreements 

confidential.

6. Retention of Personal Data The Company will retain personal data for as long as necessary to fulfill the purposes 

specified in this policy or as required by relevant laws and regulations. When the Company determines that the data is 

no longer necessary, it will take appropriate steps to securely delete or destroy the personal data.

7. Access to Personal Data Individuals may request access to their own personal data to correct, modify, or delete 

personal data provided to the Company by submitting a written request to (www.qualitechplc.com). To prevent 

unlawful possession of personal data or alteration of personal data by third parties, the Company will verify the 

individual's identity before processing such requests. The Company will respond to all requests within a reasonable 

timeframe. However, in some situations, the Company may deny such requests, for example, if the data refers to other 

individuals or cannot be disclosed due to legal or security reasons.

8. Right to Choose You have the right to decide how your personal data will be collected, used, and disclosed, 

including opting out, setting privacy preferences, and unsubscribing from certain types of emails or communications.

9. Security Measures The Company has implemented appropriate information system security control and maintenance 

measures to protect personal data. However, even though the Company strives its best to protect and maintain the 
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security of data on websites or computer programs, it cannot guarantee that the control and management of data 

transmission and reception over the internet will be 100% secure. If you find that the Company's services are not 

sufficiently secure, please notify the Company immediately by sending details via the "Contact Us" page on the website.

Furthermore, in the past year 2025, there were no incidents where the Company received complaints regarding the use 

of personal data of customers, shareholders, employees, and various individuals associated with the Company.

Policies and Practices regarding Safety, Health, and Workplace Environment

Society : The Company conducts its business with a strong emphasis on environmental impact, focusing on fostering a 

sense of responsibility and continuously improving the quality of life for everyone in the community and society. It 

refrains from any actions that violate or are unlawful, and actively promotes social well-being both internally and 

externally through continuous engagement with the community.

Environment : The Company will not engage in any actions that negatively impact natural resources and the 

environment, and will promote awareness and responsibility among its employees towards society and the 

environment, emphasizing efficient resource utilization and encouraging all employees, as well as all stakeholders, to 

participate in environmental conservation.

In 2025, the Company will organize annual environmental education and training for its employees, providing 

knowledge on the Company's environmental conservation measures and environmental responsibility standards.

Environmental Policies and Practices

The company's environmental policy is formulated as an integrated policy statement under the title 'Quality, 

Environmental, Occupational Health and Safety Policy - Environmental Management,' as follows:

Implement environmental management by studying and assessing risks impacting the environment and climate 

change under relevant laws and regulations.

Campaign, promote, and raise awareness regarding energy and environmental conservation, climate change, 

optimal resource utilization, and pollution prevention, by considering all factors and all stakeholder groups.

Qualitech Public Company Limited prioritizes providing services that are high-quality, accurate, impartial, neutral, and 

safe, in accordance with the needs and expectations of internal and external stakeholders, society, and the 

environment. This is achieved by integrating a quality management system, environmental management system, 

occupational health and safety management system, testing laboratory management standard system, and inspection 

body system into its business operations, consistently adhering to them for sustainable development. Furthermore, the 

company is committed to driving forward in accordance with the National Energy Plan framework. As announced by the 

Ministry of Energy in its latest energy plan on September 21, 2022, Thailand aims for Carbon Neutrality by 2050 and Net 

Zero Greenhouse Gas emissions by 2065, or in another 41 years, under the following intentions:

Conduct inspections and tests in accordance with laws and methods specified in international standards, national 

standards, or customer-defined standards to obtain accurate test results.

Committed to performing testing and inspection work under accreditation according to TIS 17025 (ISO/IEC 17025) 

and TIS 17020 (ISO/IEC 17020) standards, with impartiality, free from commercial and other internal and external 

pressures, to achieve reliable results in accordance with international standards and continuously improve 

operational effectiveness and efficiency.

Manage operations by considering both internal and external stakeholders.

Manage occupational health and safety operations by studying and assessing risks under occupational health and 

safety laws and regulations to prevent work-related injuries and ill health, as well as preventing impacts on 

stakeholders.

Implement environmental management by studying and assessing risks impacting the environment and climate 

change under relevant laws and regulations. Campaign, promote, and raise awareness regarding energy and 

environmental conservation, climate change, optimal resource utilization, and pollution prevention, by considering 

all factors and all stakeholder groups.
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Establish measures to protect customer confidential information and rights, and require the identification of risks 

to impartiality to define preventive measures.

Promote and develop personnel to perform inspection and testing professionally, with quality, accuracy, 

impartiality, and safety, and build good relationships with vendors to enhance procurement efficiency, meet 

customer needs to ensure customer satisfaction beyond expectations, and engage in business with customers 

based on a strong partnership.

Establish environmentally friendly procurement practices. Revise procurement manuals to prioritize purchasing 

goods from suppliers with stronger environmental policies (Green Procurement), as well as increasing the number 

of environmentally friendly suppliers and products/services in the future.

Policy and Practices regarding Intellectual Property and Non-Infringement of Copyright

The Company has a policy to comply with laws related to intellectual property or copyright. Any works or information 

belonging to third parties, whether acquired or to be used within the Company, must be thoroughly checked to ensure 

they do not infringe upon the intellectual property or copyright of others, as follows:

1. The Company shall not engage in any actions that infringe upon the intellectual property of others or business 

competitors.

2. Executives and employees shall not seek trade secrets or specific information of competitors through unlawful 

means or by violating non-disclosure agreements with competitors, whether obtained from customers or other 

individuals. This also includes the Company's trade secrets, such as business plans, technical data, and new 

innovations, which Company employees are obligated to keep confidential and not disclose to external parties, 

whether they are business competitors or not.

3. The Company places importance on not infringing upon intellectual property and other copyrights. It has a policy 

requiring employees to use computer programs as specified and installed by the Company, which are legally licensed 

programs. Employees are prohibited from installing or downloading programs that are not legally licensed. The 

Information Technology department is responsible for regularly supervising and inspecting computers, and this is 

included in the internal audit unit's work plan, to ensure employees are aware of the importance of this matter.

Policies and Practices Regarding the Use of Computers and Information Technology (IT Security)

 To ensure that the information technology systems, network systems, and computer systems of the Company and its 

affiliates, which share information and network/computer systems, are appropriate, secure, and can continuously 

support the Company's operations, and that system usage complies with the provisions of the Computer Crime Act and 

other related laws, the Company has established the following Information Technology Policy:

 The Company supports the management of information technology system security to ensure confidence and 

security in the use of information technology systems or internal computer networks.

 The Company will provide network and information system administrators to communicate policies or 

operational procedures related to information technology system management, to foster understanding and 

ensure correct compliance, especially between the information technology department and other business units 

within the Company, to facilitate coordination and enable business operations to meet established goals.

 Computers, information technology systems, and various information used in operations are considered assets of 

the Company. Executives and employees should not use computers and information technology for personal gain.

  Executives and employees are prohibited from disclosing personal identification codes or the Company's data 

systems to others.

 Executives and employees are prohibited from disclosing any protected data within the Company's data systems 

or data purchased by the Company without authorization.

  Executives and employees are prohibited from altering, duplicating, deleting, or destroying any protected data of

 the Company. without authorization.
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 Executives and employees are prohibited from distributing, copying, or using illegal software, and are prohibited 

from copying copyrighted software for any reason without permission from the software manufacturer.

 Executives and employees are prohibited from modifying hardware or installing any equipment other than the 

standard equipment provided by the Company.

 Executives and employees are prohibited from using any Company email or computer system to forward 

defamatory or derogatory messages, or messages that are vulgar, obscene, threatening, harassing, or annoying to 

           others, as specified in the section mentioned in “ p . r . b . concerning computer-related offenses p . s . 2007”

 Executives and employees should use the internet to seek information and knowledge beneficial to their work 

and must avoid illegal or morally objectionable websites.

 Executives and employees should use other communication devices provided by the Company, such as 

telephones, fax machines, and mobile phones, with consciousness and responsibility, primarily considering the 

Company's benefits.

Policy and Guidelines on Anti-Corruption

The Company recognizes and promotes that directors, executives, and employees at all levels conduct business with 

integrity, transparency, adherence to good corporate governance principles, and do not support any form of corruption, 

whether direct or indirect. Therefore, the Company has established an anti-corruption and anti-bribery policy, 

prohibiting directors, executives, employees, and third parties associated with the Company from engaging in any acts 

that suggest corruption, whether by offering, promising, soliciting, demanding, giving, or accepting bribes. The Company 

does not tolerate any form of corruption whatsoever, covering all businesses and transactions in all countries and all 

related entities. The Company will regularly review its operational procedures to comply with changes in laws and 

business practices and to maintain the Company's reputation.

Process for Assessing Corruption Risks

 The Company has established a risk assessment system to identify events/opportunities that may lead to corruption, 

such as political assistance, giving or receiving gifts, donations, and business relationships and procurement, covering 

various forms of corruption such as false financial reporting, asset misappropriation, corruption, management override of 

internal controls, alteration of critical report data, and improper acquisition or use of assets. It also assesses the 

likelihood of corruption and the severity of its impact, considering both internal and external factors, defines anti-

corruption measures appropriate to the assessed risks, and continuously monitors performance evaluation.

Guidelines for Governance and Oversight to Prevent and Monitor Corruption Risks

 The Company has established guidelines for governance and oversight to prevent and monitor corruption risks, 

summarized as follows:

1. Directors, executives, and employees at all levels of the Company must comply with the anti-corruption policy by 

not engaging in corruption, whether directly or indirectly.

2. Employees should not neglect or ignore any acts that constitute corruption related to the Company. They must 

inform their supervisor or the responsible person and cooperate in verifying facts. If there are any doubts or questions, 

they should consult their supervisor or the designated person responsible for monitoring anti-corruption practices 

through the specified channels.

3. The Company will ensure fairness and protection for employees who refuse or report corruption related to the 

Company, by implementing measures to protect whistleblowers or those who cooperate in reporting corruption as 

stipulated by the Company.

4. Individuals who engage in corruption are in violation of the Company's anti-corruption policy and will be subject to 

disciplinary action as stipulated by the Company's regulations. Furthermore, they may face legal penalties if such 

actions are unlawful.

5. The Company recognizes the importance of disseminating information, providing knowledge, and fostering 

understanding among other individuals who perform duties related to the Company or whose actions may affect the 

Company, regarding compliance with this anti-corruption policy.
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6. The Company is committed to building and maintaining an organizational culture that upholds the principle that 

corruption is unacceptable in both public and private sector transactions.

The Company operates its business using fair and transparent competitive strategies, prioritizing high-quality services, 

and consistently adhering strictly to relevant laws. Under the business values of "Correct, Safe, Customer-focused, 

Quality-preserving," the Company recognizes the importance and is committed to combating all forms of corruption. 

For this reason, the Board of Directors has established an anti-corruption policy to declare the Company's intention to 

fight corruption and aims for everyone in the organization, as well as those involved with the Company, to understand 

anti-corruption under the same policy. The Company received certification from the Private Sector Collective Action 

Coalition Against Corruption (CAC) on July 22, 2016, and has continuously renewed its certification. On December 31, 

2025, the Company received its 4th certification renewal, and the certificate will be valid for 3 years, expiring in 

December 2028.

This anti-corruption policy mandates that directors, executives, employees of the Company, its subsidiaries, joint 

ventures, or other companies over which the Company has control, as well as individuals involved in business 

operations, strictly adhere to it. The Board of Directors regularly reviews the suitability of the anti-corruption policy 

annually. The Company provides training and issues written announcements to all employees for their awareness, and 

the policy is disseminated through the Intranet system and published on the Company's website at 

www.qualitechplc.com under the "Investor Relations > Anti-Corruption Policy" section.

In 2025, the Company found no issues or deficiencies, nor any misconduct related to corruption in its business 

operations. The results of these operations are reviewed and reported annually in the reports of the Audit Committee 

and the Board of Directors.

Policy and Guidelines for Reporting Misconduct and Whistleblower Protection Measures

The Company is committed to maintaining standard organizational practices and adhering to good corporate 

governance principles for all stakeholder groups, as stated in the Corporate Governance Policy and Business Ethics 

Handbook. Therefore, this policy has been established as a mechanism to grant rights to all employees and 

stakeholders. The Board of Directors has thus designated channels for communication with the Board of Directors via 

postal mail or email, to facilitate the reporting of information and suggestions, and to initiate investigations of 

information according to the complaint process, including reporting clues related to legal violations, accuracy of 

financial reports, deficient internal control systems, rights violations, or ethical misconduct by executives and 

employees. The Company will keep the information obtained from such reports confidential, and the reporting party 

will be protected by the Company.

   Scope of Policy

This policy is established to encourage all employees and stakeholders to disclose information indicating actions that 

violate laws, regulations, and the Company's business ethics, such as:

Corruption

Fraud, Embezzlement, Theft

Corrupt acts for personal gain and for the benefit of others

Actions harmful to health and safety or to the environment

Actions intentionally causing damage or loss of benefit to the Company

Clear violation of business ethics

Supporting actions that violate laws, regulations, and business ethics, including concealing or assisting in 

concealing such actions

   Confidentiality of Information

This policy is established to assure all employees and stakeholders that their complaints will be seriously addressed 

and that reporting employees will not suffer any adverse consequences due to good faith reporting of complaints. The 

identity of the reporting employee will always be kept confidential. However, complainants should gather information 

carefully and consider the accuracy of the disclosed information.
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   Reporting False Accusations

If any employee or stakeholder intentionally files a complaint with false accusations or with malicious intent against the 

accused, the Company will consider such a complaint a violation of business ethics. The Company will conduct an 

investigation to consider disciplinary action in accordance with the Company's regulations.

All tips, complaints, and suggestions will be considered and acted upon appropriately on a case-by-case basis, without 

disclosing the identity of the whistleblower. Furthermore, complaint information will be kept confidential, and 

measures will be in place to protect whistleblowers to ensure that whistleblowers and complainants are confident that 

they will not be adversely affected by reporting such tips and complaints.

However, if the Company deems it necessary to disclose information, it will only disclose essential information, 

prioritizing the safety and potential harm to the complainant and whistleblower.

   Complaint Channels

  Independent Directors / Audit Committee MembersRegistered mail addressed to 

Qualitech Public Company Limited

21/3 Ban Plong Road, Map Ta Phut Subdistrict, Mueang District, Rayong Province 21150

 The Company Secretary is responsible for receiving documents addressed to the Board of Directors and forwarding 

them to the relevant sub-committees or directors, and will summarize all suggestions and issues to be presented to 

the Board of Directors quarterly, except for documents addressed to the Audit Committee, which will be sent directly 

to the Audit Committee.

  Contact Channels with the Company

 Items    Contact Channels with the Company

   Whistleblowing or Complaints

Audit Committee  audit_committee@qualitechplc.com

038-691408-10

Company Secretary  info@qualitechplc.com

038-691408-10

Investor Relations  ir@qualitechplc.com

038-691408-10

Website  www.qualitechplc.com

 Letter   Mrs. Pattawan  Chaipim  :  Addressed to 1. 

Chief Organizational Resources Officer

2. Ms. Temsiri Sukasi 

Secretary of the Audit Committee

Qualitech Public Company Limited

21/3 Ban Plong Road, Map Ta Phut Subdistrict, Mueang District, Rayong Province 21150

In 2025, no employees or stakeholders reported any tips or complaints through the Company's complaint channels 

mentioned above. However, the Company will further publicize the complaint channels to all stakeholders.

http://www.qualitechplc.com
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6.2 Business code of conduct

Business code of conduct

Business code of conduct : Yes

The Company encourages its directors, executives, and employees to operate and make decisions in all Company 

businesses with transparency, integrity, in compliance with the law, and adhering to ethical principles. To this end, a 

Business Code of Conduct manual has been developed as an integral part of the corporate governance policy, serving 

as a guideline and standard for the operations of all directors, executives, and employees within the organization. Strict 

adherence and continuous oversight are maintained. The "Corporate Governance Policy" and "Business Code of Conduct 

Manual" have been published on the Company's website (www.qualitechplc.com) to inform external parties. 

Furthermore, internal training and communication are conducted to ensure that the Company's directors, executives, 

and employees are fully aware and can implement these principles correctly.

In 2025, no reports or related information concerning violations of the Company's Business Code of Conduct were 

identified.

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct : Other guidelines related to business code of conduct

Other guidelines related to business code of conduct

The company's Code of Conduct.

Details can be found at the following link: https://investor.qualitechplc.com/corporate-governance/

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and

employees to comply with the business code of conduct

: Yes

Monitoring and evaluation process for compliance with good corporate governance
The Board has established a process for monitoring and evaluating compliance with good corporate governance, 

including the Company's ethics and business conduct, as follows:

Monitoring and evaluation by Dharmniti Internal Audit Co., Ltd., the Company's internal auditor

Self-assessment by executives and employees

The Company has communicated to executives and employees at the management level and above to supervise and 

monitor their subordinates, and they must immediately report to their supervisors through the chain of command if any 

non-compliance with established policies is found. Furthermore, these policies are incorporated as part of the annual 

performance evaluation for executives and employees.

 

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption

networks

: Yes

Anti-corruption networks or projects the company has

joined or declared intent to join

: Thai Private Sector Collective Action Against 

Corruption (CAC)

CAC membership certification status : Certified

Diagram of participation in anti-corruption networks



#MARKER:PART_2

Part 2 Corporate Governance    148

Qualitech Public Company Limited



#MARKER:PART_2

Part 2 Corporate Governance    149

1.  

2.  

3.  

4.  

6.3 Material changes and developments in policy and corporate governance system 

over the past year

6.3.1 Material changes and developments related to the review of policy and guidelines in 

corporate governance system or board of directors’ charter

In the past year, did the company review the corporate

governance policy and guidelines, or board of directors’

charter

: Yes

Material changes and developments in policy and

guidelines over the past year

: Yes

Qualitech Public Company Limited ("the Company") recognizes the importance of good corporate governance and has 

consistently cooperated well in complying with various regulations with relevant agencies, such as the Stock Exchange 

of Thailand (SET), the Securities and Exchange Commission (SEC), the Thai Listed Companies Association (TLCA), the 

Thai Investors Association, the Thai Institute of Directors Association (IOD), and the Private Sector Collective Action 

Against Corruption (CAC), among others. This is because we have always believed that merely building trust or achieving 

good financial performance may not be sufficient for a good listed company. Instead, the company must be able to 

adapt to changes in the business environment and maintain good relationships with stakeholders in all aspects of its 

business. This enables the company to grow and survive, achieve good long-term performance, be credible to 

shareholders and stakeholders, and contribute to creating sustainable value for the enterprise, aligning with the 

expectations of the business sector, investors, the capital market, and society as a whole.

The company has annually reviewed its corporate governance policy through the Board of Directors to ensure 

alignment with the 8 principles of good corporate governance for listed companies, CG Code 2560. In the past year, the 

company reviewed various matters such as the good corporate governance policy, the business ethics handbook, the 

Board charter, and various other policies. The Corporate Secretary and Investor Relations Department is assigned to 

coordinate, supervise, and monitor these matters.

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC : Fully implement

6.3.3 Other corporate governance performance and outcomes

In the past year, the company received evaluations from relevant agencies as follows:

In 2025, Qualitech Public Company Limited received a rating from the SET ESG Ratings for Sustainable Stocks 

project for the year 2025 at level A.

Results of the evaluation for the "Quality Assessment of Annual General Meeting Management" project  Annual 

2025, organized by the Thai Investors Association, which was assigned by the Securities and Exchange Commission 

(SEC). The company received an evaluation score of 100% (5 stars).

Results of the evaluation for the "Thai Listed Companies Corporate Governance Survey Project" (for the year 2025, 

organized by the Thai Institute of Directors Association (IOD)). The company received an evaluation score of 87%, 

which is considered very good. The company has incorporated recommendations for improving corporate 

governance under the CGR project in various categories to enhance and develop its corporate governance, aiming 

to further elevate the company's corporate governance standards.

The company received certification from the Private Sector Collective Action Coalition Against Corruption (CAC) on 

July 22, 2016, and has continuously renewed its certification. On December 31, 2025, the company received its 

4th certification renewal. The certification is valid for 3 years and will expire in December 2028.
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7. Corporate governance structure and significant information related to the board of directors, 

subcommittees, executives, employees, and others

7.1 Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 December 2025

Corporate governance structure diagram
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7.2 Information on the board of directors

In 2025, the company's management structure consists of the Board of Directors and four sub-committees, namely the 

Audit Committee, the Nomination and Remuneration Committee, the Risk Management Committee, and the Corporate 

Governance and Sustainability Committee.

The company's Board of Directors and management consist of qualified individuals who meet the qualifications 

stipulated by the Stock Exchange of Thailand and the Securities and Exchange Commission, performing their duties with 

integrity, safeguarding the interests of shareholders, adhering to business ethics, and considering the interests of all 

stakeholders. Furthermore, they ensure the establishment of accounting systems and reliable financial reporting and 

auditing.

7.2.1 Composition of the board of directors

Number (persons) Percent (%)

Total directors 10 100.00

Male directors 6 60.00

Female directors 4 40.00

Executive directors 4 40.00

Non-executive directors 6 60.00

Independent directors 5 50.00

Non-executive directors who 

have no position in 

independent directors

1 10.00

7.2.2 The information on each director and controlling person

List of the board of directors (1)

List of directors Position

First 

appointment 

date of 

director

Skills and expertise
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. TATCHAPONG THAMPUTTHIPONG

Gender: Male

Age : 61 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Chairman of the board of 

directors

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director not 

being replaced the ex-

director

13 Jan 2025 Accounting, 

Business 

Administration, 

Audit, Finance

2. Dr. NOPPADOL MINGCHINDA

Gender: Male

Age : 65 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Vice-chairman of the 

board of directors

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director not 

being replaced the ex-

director

13 Jan 2025 Business 

Administration, 

Law, Accounting, 

Finance, Economics
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

3. Colonel, Associate Professor Dr. 

CHANYAPAT WIPHATTHANANANTHAKUL

Gender: Female

Age : 45 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Economics

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director not 

being replaced the ex-

director

13 Jan 2025 Economics, 

Business 

Administration, 

Finance, 

Accounting, 

Sustainability

4. Mr. Lersak Kancvalskul

Gender: Male

Age : 66 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Newly 

appointed director not 

being replaced the ex-

director

13 Jan 2025 Law
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

5. Mr. PIYAPOT KEAWJAMLONG

Gender: Male

Age : 46 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

15 Jul 2025 Business 

Administration, 

Accounting, Finance

6. Mr. NAVIN HEMARUCHATANAN

Gender: Male

Age : 61 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

15 Jul 2025 Business 

Administration



#MARKER:PART_2

Part 2 Corporate Governance    155

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

7. Ms. RINNATHA AKEASSAVAPIROM

Gender: Female

Age : 32 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Master’s degree in Business 

Analysis and Strategic Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

Type of director : Existing 

director

15 Jul 2025 Business 

Administration, 

Finance, 

Sustainability

8. Ms. KUNLANIT SARAPAB

Gender: Female

Age : 49 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

29 Apr 2025 Accounting, Law, 

Finance, Business 

Administration
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List of directors Position

First 

appointment 

date of 

director

Skills and expertise

9. Mr. WICHAN CHUNTA

Gender: Male

Age : 48 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

15 Jul 2025 Business 

Administration, 

Engineering

10. Mrs. PATTAWAN CHAIPIM

Gender: Female

Age : 43 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

Type of director : Existing 

director

15 Jul 2025 Business 

Administration

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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Remark :  • Tatchapong Thamputthipong,Col. Assoc. Prof. Dr. Chanyapat Wiphatthanananthakul, and Mr. Lersak Kancvalskul were appointed as (1)

Independent Directors and Audit Committee Members at the Extraordinary General Meeting of Shareholders No. 1/2025 on January 13, 
2025, effective from January 13, 2025 onwards. Furthermore, a resolution was passed to appoint Mr. Tatchapong Thamputthipong as 
Chairman of the Board and Chairman of the Audit Committee, effective from January 13, 2025 onwards. 
• Dr. Noppadol Mingjinda was appointed as a Director at the Extraordinary General Meeting of Shareholders No. 1/2025 on January 13, 2025, 
effective from January 13, 2025 onwards. Additionally, a resolution was passed to appoint Dr. Noppadol Mingjinda as Vice Chairman of the 
Board at the Board of Directors Meeting No. 8 on June 4, 2025, effective from January 13, 2025 onwards. 
• Ms. Kunlanit Sarapab was appointed as a Director at the Annual General Meeting of Shareholders for the year 2025 on April 29, 2025, 
effective from April 29, 2025 onwards. 
• Mr. Piyapot  Keawjamlong, Mr. Navin  Hemaruchatanan, Ms. Rinnatha Akeassavapirom, Mr. Wichan  Chunta, and Mrs. Pattawan  Chaipim 
were appointed as Independent Directors / Directors at the Extraordinary General Meeting of Shareholders No. 2/2025 on July 15, 2025, 
effective from July 15, 2025 onwards.

List of board of directors who resigned / vacated their position during the year (2)

Data as of December 31, 2025

List of directors Position

Date of 

resignation / 

termination

Replacement 

director

1. Mr. SONGPOL SHANMATKIT

Gender: Male

Age : 55 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : Yes

Chairman of the board of 

directors

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

2. Mr. PITAK PRUITTISARIKORN

Gender: Male

Age : 62 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

28 Mar 2025 -

3. Mr. WICHAI PRAPUSAKPITAK

Gender: Male

Age : 64 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

28 Mar 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

4. Mr. SITTHI NGAMLUMYOUNG

Gender: Male

Age : 49 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -

5. Mr. PHETHAI WATTANASIRI

Gender: Male

Age : 48 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

6. Mr. WALLOP LUANGSEENAK

Gender: Male

Age : 59 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

28 Mar 2025 -

7. Mr. PURIN KAEWKLOM

Gender: Male

Age : 46 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

8. Mr. WANMONGKOL SILAPRASERT

Gender: Male

Age : 53 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Development Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -

9. Mr. NOPPADOL UTAIN

Gender: Male

Age : 60 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

25 Aug 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

10. Mr. AMNART SUKANJANAKUL

Gender: Male

Age : 40 years

Highest level of education : Doctoral degree

Study field of the highest level of 

education : Interdisciplinary Doctor of 

Philosophy

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -

11. Ms. PLENPIT RANURAKSA

Gender: Female

Age : 47 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Economics

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

28 Mar 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

12. Ms. PATCHARIN YOOSUKSAMRAN

Gender: Female

Age : 47 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

15 Aug 2025 -

13. Mr. KITTI PHUATHAVORNSKUL

Gender: Male

Age : 59 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : Yes

Director

(Executive Directors)

Authorized directors as 

per the company’s 

certificate of registration : 

Yes

17 Dec 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

14. Ms. DUANGSAMORN SUPASAKSUTAT

Gender: Female

Age : 45 years

Highest level of education : Bachelor's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Doesn't Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors, 

Independent director)

Authorized directors as 

per the company’s 

certificate of registration : 

No

15 Aug 2025 -

15. Mr. Somchaan Lubtikultham

Gender: Male

Age : 68 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : Yes

DCP course : No

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

15 Jul 2025 -
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List of directors Position

Date of 

resignation / 

termination

Replacement 

director

16. Mr. Montanat Lubtikultham

Gender: Male

Age : 30 years

Highest level of education : Master's degree

Study field of the highest level of 

education : Hotel Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and 

executives : Have

Legal offenses in the past 5 years  : (*)

Doesn't Have

DAP course : No

DCP course : No

Director

(Non-executive directors)

Authorized directors as 

per the company’s 

certificate of registration : 

No

15 Jul 2025 -

Additional explanation :
(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:
(1) Dishonest act or gross negligence
(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may 
affect decision making of shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.
(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as 
spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

Remark :  Mr. Somchaan Lubtikultham and Mr. Montanat Lubtikultham were appointed by the Extraordinary General Meeting of Shareholders No. (2)

1/2568 on January 13, 2568, and were removed from their directorships by the Extraordinary General Meeting of Shareholders No. 2/2568 
on July 15, 2568.
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List of the board of directors by position

List of the board 

of directors
Position

Executive 

directors

Non-

executive 

directors

Independent 

directors

Non-

executive 

directors 

who have no 

position in 

independent 

directors

Authorized 

directors as 

per the 

company’s 

certificate of 

registration

1. Mr. 

TATCHAPONG TH

AMPUTTHIPONG

Chairman of 

the board 

of directors
✓ ✓

2. Dr. NOPPADOL 

MINGCHINDA

Vice-

chairman of 

the board 

of directors

✓ ✓

3. Colonel, 

Associate 

Professor Dr. 

CHANYAPAT WIPH

ATTHANANANTHA

KUL

Director

✓ ✓

4. Mr. Lersak 

Kancvalskul

Director
✓ ✓

5. Mr. PIYAPOT 

KEAWJAMLONG

Director
✓ ✓

6. Mr. NAVIN HEM

ARUCHATANAN

Director
✓ ✓

7. Ms. RINNATHA 

AKEASSAVAPIROM

Director
✓

8. Ms. KUNLANIT 

SARAPAB

Director
✓ ✓

9. Mr. WICHAN 

CHUNTA

Director
✓ ✓

10. Mrs. 

PATTAWAN 

CHAIPIM

Director

✓ ✓

Total (persons) 4 6 5 1 3
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1.  

2.  

Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)

1. Economics 2 20.00

2. Law 3 30.00

3. Accounting 5 50.00

4. Finance 6 60.00

5. Sustainability 2 20.00

6. Engineering 1 10.00

7. Audit 1 10.00

8. Business Administration 9 90.00

Information about the other directors

The chairman of the board and the highest-ranking

executive are from the same person

: No

The chairman of the board is an independent director : Yes

The chairman of the board and the highest-ranking

executive are from the same family

: No

Chairman is a member of the executive board or taskforce : No

The company appoints at least one independent director

to determine the agenda of the board of directors’

meeting

: Yes

The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board

of directors and the Management

: No

7.2.3 Information on the roles and duties of the board of directors

Board charter : Yes

The Board of Directors plays a crucial role in driving the organization, as well as overseeing the management of the 

company to ensure compliance with laws, objectives, company regulations, resolutions of the Board of Directors, and 

resolutions of the Shareholders' Meeting, in order to ensure transparent operations, maximize benefits for the company, 

and commit to combating all forms of corruption.

  Scope, Duties, and Responsibilities of the Chairman of the Board.
Arrange for Board of Directors meetings at least once every 3 months.
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2.  

3.  

4.  

5.  

6.  

Serve as the leader of the Board, responsible for supervising, monitoring, and overseeing the administration of the 

Board and other sub-committees to achieve the objectives set forth in the plans.

Preside over Board meetings and cast the deciding vote in Board meetings in the event of a tie.

Preside over the Shareholders' Meeting and ensure the meeting proceeds according to the established agenda.

Foster good relationships between directors and management, and support the performance of management's 

duties.

Strengthen the good corporate governance standards of the Board of Directors.

  Scope, Duties, and Responsibilities of the Company Directors.
1. Arrange for an Annual General Meeting of Shareholders within 4 months from the end of the company's accounting 

period.

2. Directors shall attend meetings on the specified date, time, and location at least once every 3 months.

- If the Chairman is unavailable or unable to attend the meeting for any reason, the Chairman shall inform the 

Secretary prior to the meeting date, who will then notify all directors on the same day or the day following receipt of 

information from the Chairman.

- Any director who is unavailable or unable to attend the meeting for any reason shall inform the Chairman or the 

Secretary prior to the meeting date.

3. Consider and approve the interim financial statements that have been certified by the Audit Committee.

4. Consider and approve the annual financial statements certified by the Audit Committee and present them to the 

Shareholders' Meeting for approval.

5. The Board of Directors may delegate authority to one or more directors or any other person to perform any act on 

behalf of the Board, subject to the Board's control, or may grant such person powers as the Board deems appropriate 

and for such period as the Board deems appropriate. The Board may revoke, withdraw, change, or amend the 

delegated person or powers as it deems appropriate. Furthermore, the Board may delegate authority to the Executive 

Committee to perform various tasks, with the details of such delegation being in accordance with the scope of powers 

and duties of the Executive Committee. However, such delegation must not be of a nature that allows the Executive 

Committee or the delegate to consider and approve transactions in which the Executive Committee, the delegate, or 

any related person has an interest, or a conflict of interest with the company or its subsidiaries, unless such approval is 

in accordance with policies and criteria already considered and approved by the Board. This shall be in accordance with 

the law.

6. Determine the company's goals, guidelines, policies, plans, and budget. Control and oversee the administration and 

management of the Executive Committee to ensure compliance with assigned policies, except for the following 

matters, for which the Board must obtain approval from the Shareholders' Meeting before proceeding: matters required 

by law to be approved by the Shareholders' Meeting, such as capital increase, capital reduction, issuance of 

debentures, sale or transfer of all or a significant part of the company's business to another person, or acquisition or 

transfer of another company's business to the company, amendment of the memorandum of association or articles of 

association, etc. Additionally, the Board has the duty to oversee the company's compliance with securities and 

exchange laws and stock exchange regulations, such as related party transactions and the purchase or sale of significant 

assets according to the rules of the Stock Exchange of Thailand or laws related to the company's business.

7. Appoint the Executive Committee and other committees as appropriate, and define their structure and authority.

8. Has the authority to designate the names of directors authorized to sign on behalf of the company, along with 

affixing the company's seal.

9. Continuously monitor operational performance to ensure it aligns with plans and budgets.

10. A director shall not engage in any business that is of the same nature and competes with the company's business, 

or be a partner in an ordinary partnership, or an unlimited liability partner in a limited partnership, or a director of a 

private company or any other company that engages in business of the same nature and competes with the company's 
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business, whether for their own benefit or for the benefit of others, unless such fact has been disclosed to the 

Shareholders' Meeting prior to the resolution appointing them.

11. Directors must promptly inform the company if they have any direct or indirect interest in any contract made with 

the company, or if their shareholding or debenture holding in the company or its subsidiaries increases or decreases.

12. The Company Directors have the duty and responsibility to consider and approve policies, as well as to establish an 

effective anti-corruption system, to ensure that all company employees are well aware of and prioritize the issues 

arising from corruption.

13. Determine the approval limits for the Executive Committee.

Reference link for the board charter : https://investor.qualitechplc.com/corporate-

governance/

https://investor.qualitechplc.com/corporate-governance/
https://investor.qualitechplc.com/corporate-governance/
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7.3 Information on subcommittees

7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role
 • Audit of financial statements and internal controls

Scope of authorities, role, and duties
1. Review the company's financial reporting to ensure accuracy and sufficiency. 2. Review the company's internal 

control and internal audit systems to ensure they are appropriate and effective, and consider the independence of the 

internal audit unit. Also, approve the appointment, transfer, or dismissal of the head of the internal audit unit or any 

other unit responsible for internal auditing. 3. Review the company's compliance with securities and exchange laws, 

Stock Exchange regulations, and laws related to the company's business. 4. Consider, select, and propose the 

appointment of independent individuals to serve as auditors, propose their remuneration, and attend meetings with the 

auditors at least once a year without management present. 5. Consider connected transactions or transactions that may 

have conflicts of interest to ensure compliance with laws and Stock Exchange regulations, and to ensure such 

transactions are reasonable and beneficial to the company. 6. Prepare the Audit Committee's report for disclosure in 

the company's annual report. This report must be signed by the Chairman of the Audit Committee and should include 

the following information: - Opinion on the accuracy, completeness, and reliability of the company's financial reports. - 

Opinion on the adequacy of the company's internal control system. - Opinion on compliance with securities and 

exchange laws, Stock Exchange regulations, or laws related to the company's business. - Opinion on the suitability of 

the auditor. - Opinion on transactions that may have conflicts of interest. - Number of Audit Committee meetings and 

attendance of each Audit Committee member. - Overall opinions or observations received by the Audit Committee 

from performing duties according to the charter. - Any other items that shareholders and general investors should be 

aware of within the scope of duties and responsibilities assigned by the Board of Directors. 7. Perform any other duties 

assigned by the company's Board of Directors with the approval of the Audit Committee. 8. Report the Audit 

Committee's operations to the Board of Directors at least once every 3 months. 9. Powers of the Audit Committee: - 

Consider, select, and approve the engagement of external agencies to perform internal audit functions within the 

budget approved by the company. - Consider using professional advisory services when deemed necessary to obtain 

independent opinions, at the company's expense, to ensure successful performance of duties and responsibilities. - 

Have the authority to conduct audits and investigations as necessary on various matters. - Review financial and 

accounting reports, internal control systems, internal audit systems, and risk management linked to potential fraud risks.

Reference link for the charter
https://investor.qualitechplc.com/corporate-governance/

The Nomination and Remuneration Committee

Role
 • Director and executive nomination

 • Remuneration

Scope of authorities, role, and duties
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• Recruitment 1. Define qualifications for company directors and top executives. 2. Establish criteria and methods for 

recruiting company directors and top executives. 3. Recruit and screen individuals for company director and top 

executive positions to propose to the Board of Directors for appointment consideration. 4. Select individuals as 

company directors upon term completion and for additional director positions, to propose to the Board of Directors for 

approval or to the shareholders' meeting for approval. 5. Consider instructing the Secretary to prepare a director 

development plan to enhance the knowledge of current and new directors regarding the business in which they serve, 

their roles and responsibilities, and important developments such as industry conditions, regulations, or laws related to 

the company's business. This should be continuous and comprehensive to support directors in performing their duties 

effectively, adapting to external changes, and fostering sustainable company development. 6. Consider establishing a 

succession plan and reviewing the top executive development plan to ensure continuous readiness for successors in 

cases where the top executive retires or is unable to perform duties, thereby ensuring the company's continuous 

management operations. • Compensation 1. Establish criteria for compensation and other benefits for company 

directors, sub-committee members, and top executives. 2. Review the structure and rates of director compensation to 

align with current market conditions and the company's performance, and propose them to the Board of Directors for 

consideration. In performing these duties, the Nomination and Remuneration Committee adheres to principles of 

fairness and reasonableness, considering individual performance, scope of responsibilities, the performance of the 

company and its subsidiaries, practices of other companies in the same industry, and practices of other companies of 

similar size. 3. Establish criteria and review the performance evaluation system for directors and top executives. 4. 

Allocate annual bonuses for company directors as approved by shareholders, and report to the Board of Directors for 

acknowledgment. 5. Perform other duties as assigned by the Board of Directors.

Reference link for the charter
https://investor.qualitechplc.com/corporate-governance/

The Risk Managment Committee

Role
 • Risk management

Scope of authorities, role, and duties
1. Establish the company's overall risk management policy and structure, covering various significant types of risks such 

as financial risk, investment risk, and reputational risk, for submission to the Board of Directors for approval, in 

accordance with the risk management guidelines of the Stock Exchange of Thailand and the Institute of Internal 

Auditors of Thailand. 2. Define the company's risk management strategies and guidelines in line with the risk 

management policy, to enable the assessment, monitoring, and control of each type of risk to an acceptable level, 

with the involvement of various departments in risk management and control. 3. Oversee and monitor compliance with 

the risk management policy under the guidelines and policies approved by the Board of Directors. 4. Establish risk 

measurement criteria and acceptable risk levels. 5. Determine appropriate measures for risk management suitable for 

prevailing circumstances. 6. Assess risks at the organizational level and define methods to manage those risks to an 

acceptable level, as well as supervise and ensure risk management is conducted according to established methods. 7. 

Review the risk management policy and improve it to be sufficiently efficient and effective in controlling risks. 8. Have 

the authority to summon relevant individuals to provide information or appoint and define roles for personnel at all 

levels to be responsible for risk management as appropriate, and report to the Risk Management Committee to ensure 

risk management achieves its objectives. 9. Report on the management, operations, and risk status of the company, and 
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various changes, including necessary improvements and corrections, to align with the policies and strategies set by the 

Board of Directors. 10. Consider investments in shares or in other companies. 11. Provide opinions on various matters 

that pose risks or potential risks to the company's business.

Reference link for the charter
https://investor.qualitechplc.com/corporate-governance/

The Corporate Governance and Sustainability Committee

Role
 • Sustainability development

Scope of authorities, role, and duties
1. Oversee the company's operations and adherence to good corporate governance principles as defined by the Board 

of Directors' policy. 2. Provide guidance and promote the company's operations to align with the spirit and framework 

of sustainability to achieve established goals, as well as support the Board of Directors, management, and employees in 

effectively adhering to the company's sustainability guidelines. 3. Consider and define goals, action plans for promoting 

good corporate governance and sustainability, with the objective of maintaining standards and developing good 

corporate governance, and fostering good corporate governance as an organizational culture for sustainability, by 

consistently communicating its meaning to directors, management, and employees regarding good corporate 

governance. 4. Consider, evaluate, and review the goals, operational plans, and practices related to corporate 

governance, good corporate governance, and the company's sustainability policies, such as the good corporate 

governance policy, business ethics and work practices, anti-corruption policy, sustainability policy, human rights policy, 

etc., on a regular basis, comparing them with international best practices and recommendations from various 

institutions, and ensuring compliance with laws and regulations of government agencies, company regulations, and 

those of organizations overseeing the company and related agencies, such as the Stock Exchange of Thailand (SET) and 

the Securities and Exchange Commission (SEC), and present them to the Board of Directors for consideration and 

approval at least once a year. 5. Oversee the organization's operations and activities related to Environmental, Social, 

and Governance (ESG) responsibilities to ensure balance, efficiency, and maximum benefit for the company and its 

stakeholders, and report the progress of these operations to the Board of Directors for their information. 6. Define the 

organization's ESG risks and review them regularly to ensure the company has an effective corporate governance 

framework that aligns with changing business environments, technology, innovation, and risks. 7. Establish a system for 

receiving complaints from stakeholders in cases related to good corporate governance, anti-corruption, and the 

business ethics of directors, management, and employees. 8. Review and update the company's business ethics to be 

appropriate for the company's business and consistent with the practices of the Stock Exchange of Thailand. 9. Oversee 

the disclosure of the company's sustainability information to stakeholders in the company's annual report and annual 

sustainability report. 10. Review and revise the Charter of the Corporate Governance and Sustainability Committee 

annually, at least once a year, and submit it to the Board of Directors for approval. 11. Perform any other duties 

assigned by the Board of Directors.

Reference link for the charter
https://investor.qualitechplc.com/corporate-governance/

7.3.2 Information on each subcommittee
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List of audit committee

Data as of December 31, 2025

List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

1. 

Mr. TATCHAPONG THAMPUTTHIPONG
(*)

Gender: Male

Age : 61 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : Yes

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director not 

being replaced the ex-

director

23 Jan 2025 Accounting, Business 

Administration, Audit, 

Finance

2. Colonel, Associate Professor 

Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

Gender: Female

Age : 45 years

Highest level of education : Doctoral 

degree

Study field of the highest level of 

education : Economics

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director not 

being replaced the ex-

director

23 Jan 2025 Economics, Business 

Administration, Finance, 

Accounting, Sustainability
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List of directors Position

Appointment 

date of audit 

committee 

member

Skills and expertise

3. Mr. Lersak  Kancvalskul

Gender: Male

Age : 66 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

Director type : Newly 

appointed director not 

being replaced the ex-

director

23 Jan 2025 Law

Additional explanation :
(*) Directors with expertise in accounting information review
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List of audit committee members who resigned / vacated their position during the year

(Data as of December 31, 2025)

List of directors Position

Date of 

resignation / 

termination

Replacement committee 

member

1. Mr. SONGPOL SHANMATKIT

Gender: Male

Age : 55 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Chairman of the audit 

committee

(Non-executive directors, 

Independent director)

23 Jan 2025 -

2. Mr. SITTHI NGAMLUMYOUNG

Gender: Male

Age : 49 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

23 Jan 2025 -

3. Mr. PHETHAI WATTANASIRI

Gender: Male

Age : 48 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information 

review : No

Member of the audit 

committee

(Non-executive directors, 

Independent director)

23 Jan 2025 -
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Additional explanation :
(*) Directors with expertise in accounting information review

List of executive committee members

The Company does not have an Executive Committee.

Other Subcommittees (1)

(Data as of December 31, 2025)
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Subcommittee name Name list Position

The Nomination and Remuneration 

Committee

Dr. NOPPADOL MINGCHINDA The chairman of the 

subcommittee (Independent 

director)

Colonel, Associate Professor Dr. 

CHANYAPAT 

WIPHATTHANANANTHAKUL

Member of the subcommittee 

(Independent director)

Mr. Lersak Kancvalskul Member of the subcommittee 

(Independent director)

The Risk Managment Committee Mr. Lersak Kancvalskul The chairman of the 

subcommittee (Independent 

director)

Colonel, Associate Professor Dr. 

CHANYAPAT 

WIPHATTHANANANTHAKUL

Member of the subcommittee 

(Independent director)

Dr. Noppadol Mingjinda Member of the subcommittee 

(Independent director)

Ms. KUNLANIT SARAPAB Member of the subcommittee

Mr. Wichan Chunta Member of the subcommittee

The Corporate Governance and 

Sustainability Committee

Colonel, Associate Professor Dr. 

CHANYAPAT 

WIPHATTHANANANTHAKUL

The chairman of the 

subcommittee (Independent 

director)

Mr. PIYAPOT KEAWJAMLONG Member of the subcommittee 

(Independent director)

Ms. RINNATHA AKEASSAVAPIROM Member of the subcommittee

Remark :  1. Nomination and Remuneration Committee (1)

• The Board of Directors Meeting No. 2/2025 on January 23, 2025, resolved to appoint a new Nomination and Remuneration Committee, 
effective from January 23, 2025, onwards. The list of the Nomination and Remuneration Committee members is as follows: Col. Assoc. Prof. 
Dr. Chanyapat Wiphatthanananthakul appointed as Chairman of the Nomination and Remuneration Committee. Dr. Noppadol Mingjinda 
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appointed as Member of the Nomination and Remuneration Committee. Mr. Lersak Kancvalskul appointed as Member of the Nomination 
and Remuneration Committee. 
• The Board of Directors Meeting No. 9/2025 on August 13, 2025, resolved to appoint  Dr. Noppadol Mingjinda as Chairman of the 
Nomination and Remuneration Committee, effective from August 13, 2025, onwards, replacing Col. Assoc. Prof. Dr. Chanyapat 
Wiphatthanananthakul. 

2. Risk Management Committee
• The Board of Directors meeting No. 2/2025, held on January 23, 2025, resolved to appoint a new Risk Management Committee, effective 
from January 23, 2025 onwards. The members of the Risk Management Committee are: 
Mr. Lersak Kancvalskul, Chairman of the Risk Management Committee; 
Col. Assoc. Prof. Dr. Chanyapat Wiphatthanananthakul, Member of the Risk Management Committee; 
Dr. Noppadol Mingjinda, Member of the Risk Management Committee; 
Ms. Kunlanit Sarapab , Member of the Risk Management Committee; 
Mr. Wichan  Chunta, Member of the Risk Management Committee.

3. Corporate Governance and Sustainability Committee • The Board of Directors Meeting No. 9/2025 on August 13, 2025, resolved to appoint 
the Corporate Governance and Sustainability Committee, effective from August 13, 2025, onwards.
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7.4 Information on the executives

7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives (1)

(Information as of December 31, 2025)

List of executives Position

First 

appointment 

date

Skills and expertise

1. Ms. RINNATHA AKEASSAVAPIROM(***)

Gender: Female

Age : 32 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Master’s degree in 

Business Analysis and Strategic 

Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Vice President

(The highest-ranking 

executive)

15 Dec 2025 Business Administration, 

Finance, Sustainability

2. Ms. KUNLANIT SARAPAB(*)(**)

Gender: Female

Age : 49 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : Yes

Accounting supervisor : Yes

Vice President/Chief 

Financial Officer

23 Jan 2025 Accounting, Law, Finance, 

Business Administration
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List of executives Position

First 

appointment 

date

Skills and expertise

3. Mr. Wichan  Chunta

Gender: Male

Age : 48 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Operating Officer 23 Jan 2025 Engineering

4. Mrs. Pattawan Chaipim

Gender: Female

Age : 43 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Chief Corporate 

Resources Officer Mr. 

Navin Hemaruchatanan

23 Jan 2025 Human Resource 

Management

5. Mr. Sorrawut Sarncharoen

Gender: Male

Age : 40 years

Highest level of education : 

Bachelor's degree

Study field of the highest level of 

education : Engineering

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : No

Operations Services 

Department

1 May 2025 Engineering
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List of executives Position

First 

appointment 

date

Skills and expertise

6. Mrs. Wimol Saephung(**)

Gender: Female

Age : 56 years

Highest level of education : Master's 

degree

Study field of the highest level of 

education : Business Administration

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate 

accounting and finance : No

Accounting supervisor : Yes

Quality Management 

System Department

3 Feb 2026 Business Administration

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor
(***) Appointed after the fiscal year end of the reporting year

Remark :  1. The Board of Directors meeting No. 2/2025, held on January 23, 2025, resolved to appoint the following executives:(1)

1.1 Approved the appointment ofMr. Wichan  Chunta as Chief Executive Officer, replacing 17.        Mr. Wallop Luengseenak, effective from 
January 23, 2025 onwards.
1.2 Approved the appointment ofMs. Kunlanit Sarapab as Chief Financial Officer, replacing 16.        Mr. Wichai Prapusakpitak, effective from 
January 23, 2025 onwards.

2. The Executive Committee meeting No. 2/2025 resolved to appoint Ms. Pattawan Chaiyapim as Chief Human Resources Officer, effective 
from January 23, 2025 onwards.

3. The Board of Directors meeting No. 13/2025, held on December 15, 2025, resolved to approve the appointment of Ms. Rinnatha... 
Ekasawaphirom has assumed the position of Acting Managing Director, replacing Mr. Kitti Phuathavornskul, effective from December 15, 2025 
onwards.

7.4.2 Remuneration policy for executive directors and executives

     The Company has established remuneration for directors and executives at an appropriate level and at a rate 

sufficient to retain qualified directors and executives without excessive compensation. Factors to be considered include 

experience, responsibilities, and scope of roles and responsibilities. The remuneration of the Company's directors must 

be approved by the Company's shareholders' meeting. Executive remuneration will be in accordance with the principles 

and policies set by the Board of Directors, which will consider responsibilities, performance, and the Company's 

operating results.

Does the board of directors or the remuneration

committee have an opinion on the remuneration policy

for executive directors and executives

: Have

7.4.3 Remuneration of executive directors and executives
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Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 

 (baht)and executives

28,841,949.00 46,966,599.90 29,382,243.60

Total remuneration of executives (baht) 28,841,949.00 46,966,599.90 29,382,243.60

Other remunerations of executive directors and executives

2023 2024 2025

Employee Stock Ownership Plan (ESOP) No No No

Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00

Estimated remuneration of executive directors and

executives in the current year

: 0.00
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7.5 Information on employees

Information on the company's employees

Employees

2023 2024 2025

 (persons)Total employees 451 420 427

Male employees (persons) 350 328 332

Female employees (persons) 101 92 95

Number of employees by position and department

Number of male employees by position

2023 2024 2025

Total number of male employees in 

operational level (Persons)

345 320 325

Total number of male employees in 

management level (Persons)

2 4 5

Total number of male employees in 

executive level (Persons)

3 4 2

Number of female employees by position

2023 2024 2025

Total number of female employees in 

operational level (Persons)

98 89 90

Total number of female employees in 

management level (Persons)

1 3 2

Total number of female employees in 

executive level (Persons)

2 0 3

Significant changes in the number of employees

Significant changes in number of employees over the past

3 Years

: No
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Information on employee remuneration

Employee remuneration

2023 2024 2025

 (baht)Total employee remuneration
(1) 244,573,860.90 237,719,610.36 204,326,914.05

Total male employee remuneration (Baht) 192,816,526.12 197,206,445.11 162,053,919.37

Total female employee remuneration (Baht) 51,757,334.78 40,513,165.25 42,272,994.68

Remark :  The compensation ratio of female employees to male employees is 26.09 percent to 73.91 percent.(1)

Information on provident fund management

Provident fund management policy

Provident fund management policy : Yes

The Company has established a provident fund (the Fund), with Kasikorn Asset Management Co., Ltd. serving as the 

fund manager. The objective of establishing the Fund is to promote long-term savings for all employees. In 2025, 198 

employees of the Company participated in the provident fund.

Overview of methods for determining employee and employer contribution Rates

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)

Number of employees eligible to participate in PVD

2023 2024 2025

Number of employees eligible to 

participate in PVD (persons)

193 189 198

Number of employees joining in PVD 

(persons)

193 189 198

Total amount of provident fund 

contributed by the company (%)

42.79 45.00 40.00

Number of PVD members / Total eligible 

employees (%)

100.00 100.00 100.00
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Amount of provident fund

2023 2024 2025

Total amount of provident fund 

contributed by employer (baht)

3,536,747.08 4,137,501.97 4,214,588.13

Summary of employee PVD participation over the past year

Company name

Employees 

participating 

in PVD (Yes/

No)

Total 

number of 

employees 

(persons)

Number of 

employees 

eligible to 

participate 

in PVD 

(persons)

Number of 

employees 

joining in 

PVD 

(persons)

Number of 

PVD 

members / 

Total 

employees 

(%)

Number of 

PVD 

members / 

Total 

eligible 

employees 

(%)

QUALITECH 

PUBLIC 

COMPANY 

LIMITED

Yes 427 198 198 40.00% 100.00%

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

(Data as of December 31, 2025)

General information Email Telephone number

1. Ms. Kunlanit  Sarapab kunlanit@qualitechplc.com 038-691-408-10

List of the company secretary (1)

Data as of December 31, 2025

General information Email Telephone number

1. Mrs. Rungarun  Bongkodkanok rungarun@qualitechplc.com 038-691-408-10

Remark :  The Board of Directors Meeting No. 2/2568, held on January 23, 2025, passed the following resolution:(1)

- Approved the appointment of Mrs. Rungarun Bongkodkanok as Company Secretary, effective from January 23, 2025, replacing Mr. Wichai 
Prapusaksapithak.

List of the head of internal audit or outsourced internal auditor

General information Email Telephone number

1. Ms. Somcharee Kawkomdee somcharee@dir.co.th -

7.6.2 Head of investor relations

Does the Company have an appointed head of investor

relations

: Yes

List of the head of investor relations

General information Email Telephone number

1. Mrs. Rungarun  Bongkodkanok rungarun@qualitechplc.com 038-691-408-10
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7.6.3 Company's auditor

Details of the company’s auditor

Audit firms
Audit fee 

(Baht)
Other service fees

Names and general 

information of auditors

D I A INTERNATIONAL AUDITING 

COMPANY LIMITED

316/32 SOI SUKHUMVIT 22 

KHLONG TOEI KHLONG TOEI 

Bangkok 10110

Telephone +66 2259 5300-2

1,450,000.00 Types of non-audit 

service: Compliance 

audit fee for BOI 

promotional certificate 

conditions

Details of non-audit 

service: -

Amount paid during the 

fiscal year: N/A baht

Amount to be paid in 

the future: N/A baht

Total non-audit fee: 

30,000.00 baht

1. Ms. SUPHAPHORN MANGJIT

Email: dia@diaaudit.com

License number: 8125

2. Ms. SOMJINTANA 

PHOLHIRUNRAT

Email: dia@diaaudit.com

License number: 5599

3. 

Mr. WIROTE SATJATHAMNUKUL

Email: dia@diaaudit.com

License number: 5128

4. 

Mr. NOPPAROEK PISSANUWONG

Email: dia@diaaudit.com

License number: 7764

Details of the auditors of the subsidiaries

Audit fee (Baht) Other service fees

270,000.00 -

7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be

representatives in Thailand

: No
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List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

The Board of Directors is responsible for the consolidated financial statements of Qualytech Public Company Limited 

and its subsidiaries, which have been prepared in accordance with generally accepted accounting principles in Thailand. 

The Board has consistently considered appropriate accounting policies, ensuring they are reasonable and prudent. 

Furthermore, significant information has been adequately disclosed in the notes to the financial statements to benefit 

shareholders and general investors.

The Board of Directors has appointed an Audit Committee, consisting of independent directors who are not executives 

and are fully qualified according to the Securities and Exchange Act and the regulations of the Capital Market 

Supervisory Board. This committee is tasked with reviewing financial statements, ensuring compliance with accounting 

standards, reviewing the internal control system, internal audit system, and risk management to ensure their 

appropriateness and effectiveness. The opinion of the Audit Committee regarding these matters is presented in the 

Audit Committee's report, which has already been disclosed in the 56-1 One Report.

The Board of Directors is of the opinion regarding the financial report that the Company's internal control system, as a 

whole, is adequate and appropriate and can provide assurance that the consolidated financial statements of Qualytech 

Public Company Limited and its subsidiaries for the year ended December 31, 2025, accurately present the financial 

position, operating results, and cash flows in accordance with financial reporting standards. The Company's auditor has 

audited and expressed an opinion in the auditor's report, as presented in this 56-1 One Report.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

(Data as of December 31, 2025)
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List of newly appointed director not being replaced the ex-director

List of directors Position

First 

appointment 

date of 

director

Skills and expertise

1. Mr. TATCHAPONG 

THAMPUTTHIPONG

Chairman of the board of 

directors (Non-executive 

directors, Independent 

director)

13 Jan 2025 Accounting, Business 

Administration, Audit, 

Finance

2. Dr. NOPPADOL MINGCHINDA Vice-chairman of the 

board of directors (Non-

executive directors, 

Independent director)

13 Jan 2025 Business Administration, 

Law, Accounting, Finance, 

Economics

3. Colonel, Associate Professor Dr. 

CHANYAPAT 

WIPHATTHANANANTHAKUL

Director (Non-executive 

directors, Independent 

director)

13 Jan 2025 Economics, Business 

Administration, Finance, 

Accounting, Sustainability

4. Mr. Lersak Kancvalskul Director (Non-executive 

directors, Independent 

director)

13 Jan 2025 Law

Selection of independent directors

Criteria for selecting independent directors

 Recruitment and Appointment of Independent Directors
The Company has defined independent directors in accordance with the minimum requirements of the Securities and 

Exchange Commission and the Stock Exchange of Thailand, as stipulated in the Capital Market Supervisory Board 

Notification No. TorJ. 4/2552 dated February 20, 2552, regarding the qualifications of independent directors, namely:

Independent Director refers to an external director who is independent in expressing opinions, acts to protect the 

interests of all shareholders equally, and can help prevent conflicts of interest between the Company and related 

persons. The qualifications for holding the position are as follows:

1. Holding shares not exceeding 1% of the total voting shares of the Company, its subsidiaries, major shareholders, or 

controlling persons of the Company. This includes the shareholding of related persons of that independent director.

2. Not being or having been an executive director, employee, staff, salaried advisor, or controlling person of the 

Company, its subsidiaries, major shareholders, or controlling persons of the Company, unless such characteristics have 

ceased for at least 2 years.

3. Not being a person with a blood relationship or legal registration as a father, mother, spouse, sibling, or child, 

including the spouse of a child of other directors, executives, major shareholders, controlling persons, or individuals 

proposed to be directors, executives, or controlling persons of the Company or its subsidiaries.
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4. Not having or having had a business relationship with the Company, its subsidiaries, major shareholders, or controlling 

persons of the Company in a manner that may impede their independent judgment, and not being or having been a 

significant shareholder or controlling person of those having a business relationship with the Company, its subsidiaries, 

major shareholders, or controlling persons of the Company, unless such characteristics have ceased for at least 2 years.

5. Not being or having been an auditor of the Company, its subsidiaries, major shareholders, or controlling persons of 

the Company, and not being a significant shareholder, controlling person, or partner of an audit firm where an auditor 

of the Company, its subsidiaries, major shareholders, or controlling persons of the Company is affiliated, unless such 

characteristics have ceased for at least 2 years.

<8TBMb5C6sKa2>

7. Not being a director appointed as a representative of the Company's directors, major shareholders, or shareholders 

related to major shareholders.

8. Not engaging in a business of the same nature that is significantly competitive with the business of the Company or 

its subsidiaries, or not being a significant partner in a partnership, or being an executive director, employee, salaried 

advisor, or holding shares exceeding 1% of the total voting shares of another company that engages in a business of 

the same nature and is significantly competitive with the business of the Company or its subsidiaries.

9. Having no other characteristics that prevent them from providing independent opinions regarding the Company's 

operations.

After being appointed as an independent director with qualifications as specified in clauses 1 to 9, the independent 

director may be assigned by the Board of Directors to make decisions regarding the operations of the Company, its 

parent company, subsidiaries, associated companies, fellow subsidiaries, major shareholders, or controlling persons of 

the Company, with decisions made in the form of a collective body (Collective Decision).

The Board of Directors comprises 5 independent directors who possess knowledge, competence, and genuine 

independence in performing their duties, for instance, having no business relationship with the Company and no other 

relationships that could influence their independent judgment and performance of duties.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent

directors over the past year

: No

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors

through the nomination committee

: Yes

Method for selecting persons to be appointed as the

highest-ranking executive through the nomination

committee

: Yes

Rights of minority shareholders on director appointment

The Company provides shareholders with the opportunity to propose agenda items and nominate individuals for 

consideration as directors in advance. This is to promote shareholders' rights and ensure equitable treatment of 

shareholders in accordance with good corporate governance principles, with a submission period of at least 30 days. 

The Company has established criteria for shareholders to propose matters for inclusion in the agenda and/or nominate 

individuals for consideration as directors at the Annual General Meeting of Shareholders for 2025. These criteria and 

submission methods have been announced and published on the website of the Stock Exchange of Thailand 



#MARKER:PART_2

Part 2 Corporate Governance    192

(www.set.or.th) and on the Company's website (www.qualitechplc.com). Shareholders were able to submit proposals 

according to these criteria from October 1, 2024, to December 31, 2024. Upon the deadline, it was found that two 

individuals were nominated by shareholders for consideration as directors: 1. Mr. Somchan Laptikultham and 2. Mr. 

Monthanat Laptikultham. However, since both nominated individuals had already been appointed as company 

directors by a resolution of the Extraordinary General Meeting of Shareholders No. 1/2025 on January 13, 2025, and 

were still serving as directors at that time, their nominations were not presented for further consideration at the 

meeting.

Method of director appointment : Method whereby each director requires approval 

votes more than half of the votes of attending 

shareholders and casting votes

Information on the development of directors

Development of directors over the past year

(Data as of December 31, 2025)

Details of the development of directors over the past year

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

1. Mr. TATCHAPONG 

THAMPUTTHIPONG

(Chairman of the board of 

directors, Independent 

director)

Participating Thai Institute of Directors (IOD)

   • 2025: Advanced Audit Committee Program (AACP)

   • 2025: Board’s Roles in Purpose-driven Transition (PDT)

   • 2025: Role of the Chairman Program (RCP)

   • 2024: Director Leadership Certification Program (DLCP)

   • 2024: ESG in the Boardroom: A Practical Guide for Board 

(ESG)

   • 2024: Ethical Leadership Program (ELP)

   • 2023: Risk Management Program for Corporate Leaders 

(RCL)

   • 2010: Director Certification Program (DCP)

Other

   • 2022: Senior Executive Program, Capital Market Academy 

(CMA 32) from Capital Market Academy, 2022

   • 2012: Governance Program for Medical Executives, 1st 

Batch (ปธพ.1), from King Prajadhipok's Institute, Year 2012

   • 2010: Public Economic Administration Program for Senior 

Executives, 9th Batch (PSA.9), King Prajadhipok's Institute, 2010
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List of directors

Participation in 

training in the 

past financial 

year

History of training participation

2. Dr. NOPPADOL 

MINGCHINDA

(Vice-chairman of the board 

of directors, Independent 

director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2014: Director Certification Program (DCP)

Other

   • 2024: CyberPlay: A Gamified Seminar for Board Cyber 

Resilience

   • 2024: Key Innovation Indicators for Board Members

   • 2024: The Board of Directors in its advisory capacity 

concerning the Company Secretary's duties.

   • 2024: Transformation: Striving for Sustainability through 

Mindful Leadership

   • 2023: Guidelines for Project Survey and Corporate 

Governance Report Preparation

   • 2023: RFP 10/2023 Conflict of Interest and Connected 

Transactions

   • 2023: The importance of the audit committee to 

confidence in the Thai capital market

   • 2014: Company Secretary (Company Secretary Program)

3. Colonel, Associate 

Professor Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

(Director, Independent 

director)

Participating Thai Institute of Directors (IOD)

   • 2025: Advanced Audit Committee Program (AACP)

   • 2025: ESG in the Boardroom: A Practical Guide for Board 

(ESG)

   • 2025: Risk Management Program for Corporate Leaders 

(RCL)

   • 2025: Strategic Board Master Class (SBM)

   • 2019: Director Certification Program (DCP)

Other

   • 2018: Integrated Medical Executive Program (IMEP), 

Chulabhorn International College of Medicine, Batch 2, 

Thammasat University
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List of directors

Participation in 

training in the 

past financial 

year

History of training participation

4. Mr. Lersak Kancvalskul

(Director, Independent 

director)

Participating Thai Institute of Directors (IOD)

   • 2025: Advanced Audit Committee Program (AACP)

   • 2025: Risk Management Program for Corporate Leaders 

(RCL)

   • 2024: Director Accreditation Program (DAP)

5. Mr. PIYAPOT 

KEAWJAMLONG

(Director, Independent 

director)

Participating Thai Institute of Directors (IOD)

   • 2025: Director Accreditation Program (DAP)

6. Mr. NAVIN 

HEMARUCHATANAN

(Director)

Participating Thai Institute of Directors (IOD)

   • 2025: Director Accreditation Program (DAP)

7. Ms. RINNATHA 

AKEASSAVAPIROM

(Director)

Non-

participating

Thai Institute of Directors (IOD)

   • 2021: Director Accreditation Program (DAP)

Other

   • 2021: ESG Integration for Sustainable Business Success

8. Ms. KUNLANIT SARAPAB

(Director)

Participating Thai Institute of Directors (IOD)

   • 2024: Subsidiary Governance Program (SGP)

   • 2023: Director Accreditation Program (DAP)

   • 2023: Risk Management Program for Corporate Leaders 

(RCL)

Other

   • 2025: Elevating the Traditional Accounting Cycle to the 

Digital Accounting Cycle

   • 2025: TFRS Module 601: Financial Instruments (TFRS9)

   • 2024: Advanced Certificate in Property Law and 

International Trade Law 2024

   • 2023: E-learning CFO' Refresher Course from the Stock 

Exchange of Thailand

   • 2023: The Art of CFO Leadership 2023 Program, organized 

by the MAI Listed Companies Association

   • 2022: Course: Driving Business Growth through Mergers & 

Acquisition: CFO, You Can Do It

   • 2016: Anti Corruption : The Practical Guide (ACPG) Batch 

34/2016

   • 2009: Corporate Secretary Practitioner Course: 

Fundamental Practice for Corporate Secretary (FPCS), Batch 21
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1.  

2.  

3.  

4.  

5.  

6.  

1.  

2.  

1.  

2.  

3.  

1.  

2.  

1.  

List of directors

Participation in 

training in the 

past financial 

year

History of training participation

9. Mr. WICHAN CHUNTA

(Director)

Participating Thai Institute of Directors (IOD)

   • 2025: Director Accreditation Program (DAP)

10. Mrs. PATTAWAN CHAIPIM

(Director)

Participating Thai Institute of Directors (IOD)

   • 2025: Director Accreditation Program (DAP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

 The Board of Directors conducts annual self-assessments for its members, structured into three forms: 1) the entire 

Board, 2) individual members, and 3) sub-committees as a whole, including the annual performance evaluation of the 

Chief Executive Officer and/or CEO, at least once a year. This allows the Board to review performance, identify 

problems and obstacles encountered during the past year, and implement corrective measures to enhance operational 

efficiency. The Board's performance evaluation utilizes guidelines recommended by the Stock Exchange of Thailand, 

adapted to suit the Company's business operations, as follows:

1. Performance evaluation of the entire Board of Directors The evaluation is divided into 6 main topics:

Board structure and qualifications

Roles, duties, and responsibilities of the Board of Directors

Board meetings

Director's duties

Relationship with management

Director self-development and executive development

 The evaluation process is as follows:

Conduct a performance evaluation of the entire Board of Directors at least once a year.

The Company Secretary summarizes and presents the results of the Board of Directors' operational efficiency 

evaluation to the Board of Directors' meeting for consideration of the evaluation results and guidelines for 

improving operational efficiency.

 2. Individual performance evaluation of the Board of Directors (self-assessment) The evaluation is divided into 3 main 

topics:

Board structure and qualifications

Board meetings

Roles, duties, and responsibilities of the Board of Directors

 The evaluation process is as follows:

Each director conducts a self-assessment at least once a year.

The Company Secretary summarizes and presents the results of the individual performance evaluation of the 

Board of Directors to the Board of Directors' meeting for consideration of the evaluation results and guidelines for 

improving operational efficiency.

 3. Performance evaluation of sub-committees as a whole The evaluation is divided into 3 main topics:
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1.  

2.  

3.  

1.  

2.  

1.  

2.  

3.  

Board structure and qualifications

Sub-committee meetings

Roles, duties, and responsibilities of sub-committees

 The evaluation process is as follows:

Conduct a performance evaluation of sub-committees as a whole at least once a year.

The Company Secretary summarizes and presents the results of the performance evaluation of all sub-

committees to the Board of Directors' meeting for consideration of the evaluation results and guidelines for 

improving operational efficiency.

 4. Performance evaluation of the Chief Executive Officer and/or CEO The evaluation is divided into 3 main topics:

Progress of the work plan

To be used for evaluating performance against targets and the status of achievement as planned.

Performance measurement

The evaluation topics include leadership, strategy formulation, strategy implementation, financial planning and 

performance, relationships with the Board, external relationships, administration and personnel relations, 

succession planning, product and service knowledge, and personal attributes.

Development

To be used for evaluating key strengths to be maintained and areas that require further development in 

subsequent years.

 In 2025, the performance of the Board of Directors was evaluated, including the evaluation of the entire Board, 

individual self-assessment of Board members, evaluation of sub-committees as a whole, and the CEO. The overall 

evaluation result showed an average score of 97%.

Evaluation of the duty performance of the board of directors over the past year

In 2025, the performance of the Board of Directors was evaluated, encompassing a collective assessment of the entire 

Board, self-assessment by individual directors, and a collective assessment of sub-committees. The overall evaluation 

results were very good.

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

(Data as of December 31, 2025)

Number of the board of directors meeting over the past

year (times)

: 13

Date of AGM meeting : 29 Apr 2025

EGM meeting : Yes

Date of the EGM over the past year (1st time) : 13 Jan 2025

Date of the EGM over the past year (2nd time) : 15 Jul 2025
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

1. Mr. TATCHAPONG 

THAMPUTTHIPONG

(Chairman of the board of 

directors, Independent 

director)

12 / 12 1 / 1 1 / 1

2. Dr. NOPPADOL 

MINGCHINDA

(Vice-chairman of the 

board of directors, 

Independent director)

12 / 12 1 / 1 1 / 1

3. Colonel, Associate 

Professor Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

(Director, Independent 

director)

12 / 12 1 / 1 1 / 1

4. Mr. Lersak Kancvalskul

(Director, Independent 

director)

12 / 12 1 / 1 1 / 1

5. Mr. PIYAPOT 

KEAWJAMLONG

(Director, Independent 

director)

5 / 5 0 / 0 0 / 0

6. Mr. NAVIN 

HEMARUCHATANAN

(Director)

5 / 5 0 / 0 0 / 0

7. Ms. RINNATHA 

AKEASSAVAPIROM

(Director)

5 / 5 0 / 0 0 / 0

8. Ms. KUNLANIT SARAPAB

(Director)
8 / 8 1 / 1 1 / 1

9. Mr. WICHAN CHUNTA

(Director)
5 / 5 1 / 1 1 / 1
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List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

10. Mrs. PATTAWAN 

CHAIPIM

(Director)

5 / 5 1 / 1 1 / 1

11. Mr. SONGPOL 

SHANMATKIT

(Chairman of the board of 

directors, Independent 

director)

2 / 4 0 / 0 1 / 1

12. Mr. PITAK 

PRUITTISARIKORN

(Director)

1 / 4 0 / 0 1 / 1

13. Mr. WICHAI 

PRAPUSAKPITAK

(Director)

4 / 4 0 / 0 1 / 1

14. Mr. SITTHI 

NGAMLUMYOUNG

(Director, Independent 

director)

3 / 4 0 / 0 1 / 1

15. Mr. PHETHAI 

WATTANASIRI

(Director, Independent 

director)

4 / 4 0 / 0 1 / 1

16. Mr. WALLOP 

LUANGSEENAK

(Director)

4 / 4 0 / 0 1 / 1

17. Mr. PURIN KAEWKLOM

(Director)
4 / 4 0 / 0 1 / 1

18. Mr. WANMONGKOL 

SILAPRASERT

(Director, Independent 

director)

2 / 4 0 / 0 1 / 1

19. Mr. NOPPADOL UTAIN

(Director, Independent 

director)

8 / 8 1 / 1 1 / 1



#MARKER:PART_2

Part 2 Corporate Governance    199

List of directors

Number of Board Meeting AGM meetings EGM meetings

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

Meeting

attendance

(times)

/

Meeting

attendance

rights (times)

20. Mr. AMNART 

SUKANJANAKUL

(Director)

1 / 3 0 / 0 0 / 0

21. Ms. PLENPIT 

RANURAKSA

(Director)

2 / 3 0 / 0 0 / 0

22. Ms. PATCHARIN 

YOOSUKSAMRAN

(Director)

6 / 8 1 / 1 1 / 1

23. Mr. KITTI 

PHUATHAVORNSKUL

(Director)

7 / 8 0 / 0 1 / 1

24. Ms. DUANGSAMORN 

SUPASAKSUTAT

(Director, Independent 

director)

0 / 1 0 / 0 0 / 0

25. Mr. Somchaan 

Lubtikultham

(Director)

7 / 7 1 / 1 1 / 1

26. Mr. Montanat 

Lubtikultham

(Director)

7 / 7 1 / 1 1 / 1
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Summary of the board of directors’ meeting attendance rate

List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

1. Mr. TATCHAPONG 

THAMPUTTHIPONG

(Chairman of the board of directors, 

Independent director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

2. Dr. NOPPADOL MINGCHINDA

(Vice-chairman of the board of 

directors, Independent director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

3. Colonel, Associate Professor Dr. 

CHANYAPAT 

WIPHATTHANANANTHAKUL

(Director, Independent director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

4. Mr. Lersak Kancvalskul

(Director, Independent director)

12/12

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

5. Mr. PIYAPOT KEAWJAMLONG

(Director, Independent director)

5/5

(100.00%)
N/A N/A

6. Mr. NAVIN HEMARUCHATANAN

(Director)

5/5

(100.00%)
N/A N/A

7. Ms. RINNATHA AKEASSAVAPIROM

(Director)

5/5

(100.00%)
N/A N/A

8. Ms. KUNLANIT SARAPAB

(Director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

9. Mr. WICHAN CHUNTA

(Director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

10. Mrs. PATTAWAN CHAIPIM

(Director)

5/5

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

11. Mr. SONGPOL SHANMATKIT

(Chairman of the board of directors, 

Independent director)

2/4

(50.00%)
N/A

1/1

(100.00%)

12. Mr. PITAK PRUITTISARIKORN

(Director)

1/4

(25.00%)
N/A

1/1

(100.00%)

13. Mr. WICHAI PRAPUSAKPITAK

(Director)

4/4

(100.00%)
N/A

1/1

(100.00%)

Average meeting attendance rate (83.17%) 100.00% 100.00%
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List of directors
Board of directors’ meeting

attendance rate

AGM meeting

attendance

rate

EGM meeting

attendance

rate

14. Mr. SITTHI NGAMLUMYOUNG

(Director, Independent director)

3/4

(75.00%)
N/A

1/1

(100.00%)

15. Mr. PHETHAI WATTANASIRI

(Director, Independent director)

4/4

(100.00%)
N/A

1/1

(100.00%)

16. Mr. WALLOP LUANGSEENAK

(Director)

4/4

(100.00%)
N/A

1/1

(100.00%)

17. Mr. PURIN KAEWKLOM

(Director)

4/4

(100.00%)
N/A

1/1

(100.00%)

18. Mr. WANMONGKOL SILAPRASERT

(Director, Independent director)

2/4

(50.00%)
N/A

1/1

(100.00%)

19. Mr. NOPPADOL UTAIN

(Director, Independent director)

8/8

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

20. Mr. AMNART SUKANJANAKUL

(Director)

1/3

(33.33%)
N/A N/A

21. Ms. PLENPIT RANURAKSA

(Director)

2/3

(66.67%)
N/A N/A

22. Ms. PATCHARIN YOOSUKSAMRAN

(Director)

6/8

(75.00%)

1/1

(100.00%)

1/1

(100.00%)

23. Mr. KITTI PHUATHAVORNSKUL

(Director)

7/8

(87.50%)
N/A

1/1

(100.00%)

24. Ms. DUANGSAMORN 

SUPASAKSUTAT

(Director, Independent director)

N/A N/A N/A

25. Mr. Somchaan Lubtikultham

(Director)

7/7

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

26. Mr. Montanat Lubtikultham

(Director)

7/7

(100.00%)

1/1

(100.00%)

1/1

(100.00%)

Average meeting attendance rate (83.17%) 100.00% 100.00%

Remuneration of the board of directors

Types of remuneration of the board of directors
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The company determines director and executive remuneration at an appropriate level. The factors considered include 

alignment with the company's performance, business size, duties, responsibilities, and the performance of individual 

directors, overall economic conditions, and comparison with remuneration of other companies listed on the Stock 

Exchange of Thailand and within the same industry group. Furthermore, the remuneration is designed to be sufficient to 

attract and retain qualified directors within the company.

The remuneration for the company's directors must be approved by the company's shareholders' meeting. As for 

executive remuneration, it will be in accordance with the principles and policies established by the Board of Directors, 

taking into consideration their duties, responsibilities, individual performance, and the company's overall performance.

Remuneration of the board of directors

(Data as of December 31, 2025)

Details of the remuneration of each director over the past year

Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

1. Mr. TATCHAPONG 

THAMPUTTHIPONG

(Chairman of the board of 

directors, Independent 

director)

831,415.00 N/A

Board of Directors 

(Chairman of the board of 

directors)

506,415.00 N/A 506,415.00 No

Audit Committee 

(Chairman of the audit 

committee)

325,000.00 0.00 325,000.00 No

2. Dr. NOPPADOL 

MINGCHINDA

(Vice-chairman of the 

board of directors, 

Independent director)

258,764.00 N/A

Board of Directors (Vice-

chairman of the board of 

directors)

214,764.00 N/A 214,764.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

The Nomination and 

Remuneration Committee 

(The chairman of the 

subcommittee)

44,000.00 N/A 44,000.00 -

3. Colonel, Associate 

Professor Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

(Director, Independent 

director)

518,764.00 N/A

Board of Directors 

(Director)
214,764.00 N/A 214,764.00 -

Audit Committee 

(Member of the audit 

committee)

157,000.00 0.00 157,000.00 No

The Corporate 

Governance and 

Sustainability Committee 

(The chairman of the 

subcommittee)

25,000.00 N/A 25,000.00 -

The Nomination and 

Remuneration Committee 

(Member of the 

subcommittee)

100,000.00 N/A 100,000.00 -

The Risk Managment 

Committee (Member of 

the subcommittee)

22,000.00 N/A 22,000.00 -

4. Mr. Lersak Kancvalskul

(Director, Independent 

director)

465,764.00 N/A

Board of Directors 

(Director)
214,764.00 N/A 214,764.00 -
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Audit Committee 

(Member of the audit 

committee)

157,000.00 0.00 157,000.00 No

The Risk Managment 

Committee (The 

chairman of the 

subcommittee)

50,000.00 N/A 50,000.00 -

The Nomination and 

Remuneration Committee 

(Member of the 

subcommittee)

44,000.00 N/A 44,000.00 -

5. Mr. PIYAPOT 

KEAWJAMLONG

(Director, Independent 

director)

111,000.00 N/A

Board of Directors 

(Director)
100,000.00 N/A 100,000.00 -

The Corporate 

Governance and 

Sustainability Committee 

(Member of the 

subcommittee)

11,000.00 N/A 11,000.00 -

6. Mr. NAVIN 

HEMARUCHATANAN

(Director)

100,000.00 N/A

Board of Directors 

(Director)
100,000.00 N/A 100,000.00 -

7. Ms. RINNATHA 

AKEASSAVAPIROM

(Director)

0.00 N/A

Board of Directors 

(Director)
0.00 N/A 0.00 -
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

The Corporate 

Governance and 

Sustainability Committee 

(Member of the 

subcommittee)

0.00 N/A 0.00 -

8. Ms. KUNLANIT SARAPAB

(Director)
64,832.00 N/A

Board of Directors 

(Director)
53,832.00 N/A 53,832.00 -

The Risk Managment 

Committee (Member of 

the subcommittee)

11,000.00 N/A 11,000.00 -

9. Mr. WICHAN CHUNTA

(Director)
0.00 N/A

Board of Directors 

(Director)
0.00 N/A 0.00 -

10. Mrs. PATTAWAN 

CHAIPIM

(Director)

0.00 N/A

Board of Directors 

(Director)
0.00 N/A 0.00 -

11. Dr. Noppadol 

Mingjinda

(Member of the 

subcommittee)

22,000.00 N/A

The Risk Managment 

Committee (Member of 

the subcommittee)

22,000.00 N/A 22,000.00 -

12. Mr. Wichan Chunta

(Member of the 

subcommittee)

0.00 N/A
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

The Risk Managment 

Committee (Member of 

the subcommittee)

0.00 N/A 0.00 -

13. Mr. SONGPOL 

SHANMATKIT

(Chairman of the board of 

directors, Independent 

director)

61,765.00 N/A

Board of Directors 

(Chairman of the board of 

directors)

61,765.00 N/A 61,765.00 -

Audit Committee 

(Chairman of the audit 

committee)

N/A N/A N/A -

14. Mr. PITAK 

PRUITTISARIKORN

(Director)

20,000.00 N/A

Board of Directors 

(Director)
20,000.00 N/A 20,000.00 -

15. Mr. WICHAI 

PRAPUSAKPITAK

(Director)

60,932.00 N/A

Board of Directors 

(Director)
60,932.00 N/A 60,932.00 -

16. Mr. SITTHI 

NGAMLUMYOUNG

(Director, Independent 

director)

44,265.00 N/A

Board of Directors 

(Director)
44,265.00 N/A 44,265.00 No
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Audit Committee 

(Member of the audit 

committee)

N/A N/A N/A -

17. Mr. PHETHAI 

WATTANASIRI

(Director, Independent 

director)

60,932.00 N/A

Board of Directors 

(Director)
60,932.00 N/A 60,932.00 -

Audit Committee 

(Member of the audit 

committee)

N/A N/A N/A -

18. Mr. WALLOP 

LUANGSEENAK

(Director)

60,932.00 N/A

Board of Directors 

(Director)
60,932.00 N/A 60,932.00 -

19. Mr. PURIN KAEWKLOM

(Director)
60,932.00 N/A

Board of Directors 

(Director)
60,932.00 N/A 60,932.00 -

20. Mr. WANMONGKOL 

SILAPRASERT

(Director, Independent 

director)

32,500.00 N/A

Board of Directors 

(Director)
32,500.00 N/A 32,500.00 -

21. Mr. NOPPADOL UTAIN

(Director, Independent 

director)

134,764.00 N/A
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Board of Directors 

(Director)
134,764.00 N/A 134,764.00 -

22. Mr. AMNART 

SUKANJANAKUL

(Director)

11,765.00 N/A

Board of Directors 

(Director)
11,765.00 N/A 11,765.00 -

23. Ms. PLENPIT 

RANURAKSA

(Director)

24,265.00 N/A

Board of Directors 

(Director)
24,265.00 N/A 24,265.00 -

24. Ms. PATCHARIN 

YOOSUKSAMRAN

(Director)

99,049.00 N/A

Board of Directors 

(Director)
99,049.00 N/A 99,049.00 -

25. Mr. KITTI 

PHUATHAVORNSKUL

(Director)

53,832.00 N/A

Board of Directors 

(Director)
53,832.00 N/A 53,832.00 -

26. Ms. DUANGSAMORN 

SUPASAKSUTAT

(Director, Independent 

director)

0.00 N/A

Board of Directors 

(Director)
0.00 N/A 0.00 -

27. Mr. Somchaan 

Lubtikultham

(Director)

114,764.00 N/A
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Names of directors /

Board of directors

Company Total

monetary

remuneration

from

subsidiaries

(Baht)

Meeting

allowance

Other

monetary

remuneration

Total (Baht)

Non-

monetary

remuneration

Board of Directors 

(Director)
114,764.00 N/A 114,764.00 -

28. Mr. Montanat 

Lubtikultham

(Director)

114,764.00 N/A

Board of Directors 

(Director)
114,764.00 N/A 114,764.00 -

Summary of the remuneration of each committee over the past year

Names of board members Meeting allowance
Other monetary

remuneration
Total (Baht)

1. Board of Directors 2,360,000.00 N/A 2,360,000.00

2. Audit Committee 639,000.00 0.00 639,000.00

3. The Nomination and 

Remuneration Committee

188,000.00 N/A 188,000.00

4. The Risk Managment 

Committee

105,000.00 N/A 105,000.00

5. The Corporate 

Governance and 

Sustainability Committee

36,000.00 N/A 36,000.00

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board

of directors over the past year

(Baht)

: 0.00

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies
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Does the Company have subsidiaries and associated

companies

: Yes

Mechanism for overseeing subsidiaries and associated

companies

: Yes

Mechanism for overseeing management and taking

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

: Disclosure of financial condition and operating results, 

Transactions between the company and related 

parties, Other significant transactions, Acquisition or 

disposal of assets

The Company has consistently prioritized good corporate governance policies alongside its business operations and has 

established a written corporate governance policy and business ethics handbook. The objective is to use these for 

governing the Company and its subsidiaries. The Board of Directors has disseminated the good corporate governance 

policy and business ethics to directors, executives, and employees at all levels to ensure consistent adherence. The 

Company believes that good corporate governance will enable it to achieve its mission. The Company's principles of 

good corporate governance involve overseeing the organization's operations to ensure accountability, transparency, 

auditability, and to build ethical competitiveness. Furthermore, adhering to good corporate governance principles 

reduces risks and builds long-term competitiveness for the organization, focusing primarily on maximizing benefits for 

shareholders.

 In the nomination and exercise of voting rights to appoint individuals as directors in subsidiaries, which is carried out by 

the Company's management, the Company has established procedures requiring such nominations and voting rights to 

be approved by the Board of Directors. Individuals appointed as directors in subsidiaries are responsible for acting in the 

best interests of the subsidiary. The Company has stipulated that such appointed individuals must obtain approval from 

the Board of Directors before casting votes or exercising voting rights on significant matters at the same level that would 

require approval from the Company's Board of Directors if undertaken by the Company itself. The appointment of 

directors as representatives in such subsidiaries is in proportion to the Company's shareholding.

 Furthermore, in the case of a subsidiary, the Company stipulates that individuals appointed by the Company must 

ensure that the subsidiary has regulations regarding connected transactions, acquisition or disposition of assets, or any 

other significant transactions of the Company, fully and correctly, and applies the principles related to information 

disclosure and reporting mentioned above in the same manner as the Company's principles. This also includes 

overseeing the collection of data and accounting records of the subsidiary to enable the Company to audit and 

consolidate them for timely preparation of consolidated financial statements.

Investment Policy and Management Policy in Subsidiaries and Associates
 The objective is to ensure that the various investment practices of the group of companies are systematically managed 

under the same standards, with sufficient investment information for analysis, consideration, and timely decision-making 

according to sequential steps. There will be screening, consideration, and approval according to delegated authority, as 

well as regular monitoring of progress and performance.

 Investment in subsidiaries, associates, and joint ventures

 The Company has a policy to invest in subsidiaries, associates, and joint ventures to support its core operations. The 

Company does not set a specific investment limit for subsidiaries, associates, and joint ventures; rather, the investment 

amount depends on the necessity of registered capital and the amount of funds required for the respective business 

operations.

 The Company's management policy for subsidiaries, associates, and joint ventures varies according to the nature of the 

business and investment strategy. Management is decentralized, but core policies will be controlled. The Company will 

appoint directors, executives, or representatives of the Company to serve as directors to jointly formulate business 
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1.  

2.  

3.  

4.  

operating policies in line with the Company's core policies and to co-manage the subsidiaries. For associates and joint 

ventures in which the Company holds a small proportion of shares, the Company may only appoint directors, 

executives, or representatives to serve as directors to jointly formulate core policies.

 Scope of control/participation in policy formulation

 The scope of control over subsidiaries, associates, and joint ventures depends on the shareholding proportion. If the 

shareholding proportion is high, the Company will have a greater scope of control over management than companies 

with lower shareholding proportions. However, generally, the Company will participate in policy formulation by 

appointing directors, executives, and representatives of the Company to serve as directors in subsidiaries, associates, 

and joint ventures to jointly determine the policies of those companies.

 Appointment of the Company's representatives as directors in subsidiaries, associates, and joint ventures

 The Company may appoint its executives, employees, or qualified representatives to serve as directors in subsidiaries, 

associates, and joint ventures to co-manage or formulate core policies, or to nominate individuals for election as 

independent directors of those companies.

 Control and monitoring of investments in subsidiaries, associates, and controlled entities

The Company will appoint individuals as its representatives to serve as directors in each subsidiary, associate, and 

joint venture, in proportion to its shareholding in each company, to oversee that the subsidiaries, associates, and 

joint ventures operate in compliance with laws, good corporate governance policies, and other policies of the 

Company. However, the appointment of representatives as directors in each subsidiary, associate, and joint 

venture must be considered and approved by the Board of Directors' meeting, taking into account the suitability 

of each company.

If any transaction or operation by a subsidiary falls under or constitutes an acquisition or disposition of assets as 

per the relevant announcement on acquisition or disposition of assets, or a connected transaction as per the 

relevant announcement on connected transactions, which would require the Company to seek approval from the 

Board of Directors' meeting and/or the Company's shareholders' meeting, or approval from relevant legal 

authorities before entering into such a transaction, the subsidiary may only proceed with such transaction or 

operation after obtaining approval from the Company's Board of Directors' meeting and/or the Company's 

shareholders' meeting and/or relevant authorities (as the case may be). Furthermore, if any transaction or event 

involving a subsidiary obligates the Company to disclose information to the Stock Exchange of Thailand according 

to specified criteria, the representative director of such subsidiary is responsible for immediately notifying the 

Company's management upon becoming aware that the subsidiary plans to enter into such a transaction or that 

such an event has occurred.

The boards of directors and executives of subsidiaries, associates, and joint ventures are required to have 

significant duties and responsibilities under relevant laws, such as disclosing information regarding their financial 

position and operating results to the Company. This includes applying relevant announcements of the Capital 

Market Supervisory Board and the Stock Exchange of Thailand by analogy, as well as disclosing and submitting 

information on their interests and those of related persons to the Company's Board of Directors to inform them of 

relationships and transactions with the Company, subsidiaries, associates, and joint ventures that may give rise to 

conflicts of interest, and to avoid transactions that may create conflicts of interest.

The Company will establish necessary plans and operations to ensure that its subsidiaries, associates, and joint 

ventures disclose information regarding their operating results and financial position. The Company will also take 

necessary actions and monitor to ensure that its subsidiaries, associates, and joint ventures have adequate and 

appropriate information disclosure systems and internal control systems for their business operations. 

Furthermore, the Company will closely monitor the performance and operations of such subsidiaries, associates, 

and joint ventures, and present analysis results, including opinions or recommendations, to the Board of Directors 
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and the boards of directors of those subsidiaries or associates, for their consideration, policy formulation, or to 

improve and promote the continuous development and growth of the businesses of the subsidiaries, associates, 

and joint ventures.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of

interest over the past year

: Yes

 The Board of Directors has established a policy on preventing conflicts of interest based on the principle that all 

decisions in business operations must be made solely for the company's best interests, and actions that could lead to 

conflicts of interest should be avoided. It is stipulated that individuals involved in or having an interest in a transaction 

under consideration must inform the company of their relationship or interest in that transaction. They must not 

participate in the decision-making process and do not have the authority to approve such transactions. Therefore, the 

following policies and guidelines have been established:

1. Directors, executives, and employees of the company must inform the company of any relationships or related party 

transactions that may lead to a conflict of interest, to prevent the exploitation of opportunities arising from their 

positions as directors, executives, and employees of the company for personal gain.

2. Avoid related party transactions with directors or executives that may create a conflict of interest with the company. 

Should such transactions be necessary, they must be presented to the Audit Committee for review and opinion before 

being submitted to the Board of Directors for approval, in accordance with good corporate governance principles and to 

ensure compliance with regulations set by the Securities and Exchange Commission (SEC) and the Stock Exchange of 

Thailand.

3. Directors and executives with significant interests that may prevent them from providing independent opinions are 

required to abstain from participating in the discussion of such agenda items. They must declare their interest at least 

prior to the consideration of the agenda item, and this declaration must be recorded in the meeting minutes.

4. Do not seek personal gain for oneself or related parties by using or disclosing non-public or confidential information 

to external parties. Furthermore, do not use documents or information obtained as a director, executive, or employee 

of the company for competitive business activities or disclose them to external parties.

5. Maintain a clear and transparent management structure, without cross-shareholding with major shareholders, to 

prevent conflicts of interest for any party. The shareholding structure of the company and its subsidiaries is disclosed in 

Form 56-1 (One Report).

6. Directors, executives, and employees of the company must comply with the company's regulations and business 

ethics. This is considered crucial and must be strictly adhered to, ensuring the company's credibility and trustworthiness 

among all stakeholders. Information is also disseminated to foster understanding of these practices. The company 

continuously educates directors, executives, and employees through various channels, such as the Good Corporate 

Governance Policy, Business Ethics Handbook, Intranet, and email.

 In the past year 2025, the company operated in accordance with the established guidelines, and no actions violating 

the conflict of interest policy were found.
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Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside

information to seek benefits over the past year

: Yes

The company has established a written policy for the preservation and prevention of the use of inside information and 

has communicated these guidelines to the company's directors, executives, employees, and staff via the Intranet 

system for everyone in the company to acknowledge and comply with, in order to prevent directors, executives, 

employees, and staff from using the company's non-public inside information for personal gain, as follows:

1. Directors, executives, employees, and staff of the company and its subsidiaries must maintain the confidentiality and/

or internal information of the subsidiary.

2. Directors, executives, employees, and staff of the company and its subsidiaries must not disclose confidential and/or 

inside information of the company and its subsidiaries, or seek benefits for themselves or for the benefit of any other 

person, whether directly or indirectly, and regardless of whether compensation is received.

3. To educate directors and executives regarding their duty to report their holdings of securities, as well as those of 

their spouses and minor children, to the Securities and Exchange Commission in accordance with Section 59 and the 

penalties stipulated in Section 275 of the Securities and Exchange Act B.E. 2535 (including any amendments), and also 

to report the acquisition or disposal of securities by themselves, their spouses, and minor children to the Securities and 

Exchange Commission in accordance with Section 246 and the penalties stipulated in Section 298 of the Securities and 

Exchange Act B.E. 2535 (including any amendments).

4. Directors and executives of the company, including their spouses and minor children, shall prepare and disclose 

reports on the holding of securities and reports on changes in the holding of the company's securities to the Securities 

and Exchange Commission in accordance with Section 59 and the penalties stipulated in Section 275 of the Securities 

and Exchange Act B.E. 2535 (including any amendments), and shall submit a copy of this report to the company on the 

same day the report is submitted to the Securities and Exchange Commission.

5. Directors, executives, employees, and staff of the company and its subsidiaries (including spouses/cohabiting partners 

and minor children) who have access to material inside information of the company that affects the price change of 

securities are prohibited from trading the company's securities during the 1-month period prior to the release of 

quarterly and annual financial statements and within 24 hours after such statements or inside information have been 

disclosed to the public. Those involved with inside information must not disclose such information to others until it has 

been reported to the Stock Exchange. Penalties:

 In the event of a violation of the aforementioned regulations, the company shall consider it a disciplinary offense 

under the company's employment regulations and will impose appropriate penalties, including verbal warnings, written 

warnings, probation, and termination of employment due to dismissal, discharge, or resignation, as the case may be.

 In 2025, no directors, executives, or relevant employees were found to have traded securities during the company's 

designated blackout period.

6. Directors, executives, employees, and staff of the company are prohibited from using the company's inside 

information that has or may have an impact on the price change of the company's securities, which has not yet been 

disclosed to the public, and which they have become aware of in their position or capacity, for the purpose of buying 
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or selling, offering to buy or sell, or soliciting others to buy or sell, or offer to buy or sell shares or other securities (if 

any) of the company, whether directly or indirectly.

 in a manner likely to cause damage to the company, whether directly or indirectly, and regardless of whether such 

action is for their own benefit or for the benefit of others, or by disclosing such facts to enable others to commit such 

acts, whether or not they receive any compensation.

7. Directors and executives, including those holding management positions in accounting or finance at the level 

equivalent to or higher than a department manager (as defined by the Securities and Exchange Commission (SEC) and 

the Stock Exchange of Thailand), are required to prepare and submit reports on the holding of securities issued by the 

company for themselves, their spouses, and minor children. This must be done within 30 days from the date of their 

initial appointment as a director or executive (as defined by the Securities and Exchange Commission (SEC) and the 

Stock Exchange of Thailand). For every subsequent change, a report on the change in securities holding must be 

prepared within 3 business days from the date of purchase, sale, transfer, or receipt of transfer of such securities. These 

reports must be submitted to the Securities and Exchange Commission (SEC), and a copy must be provided to the 

Company Secretary for acknowledgment each time, to be compiled into a report for the Board of Directors' meeting 

every quarter.

8. Directors and executives, including those holding management positions in accounting or finance at the level 

equivalent to or higher than a department manager (as defined by the Securities and Exchange Commission (SEC) and 

the Stock Exchange of Thailand), are required to report any trading of the company's shares to the Company Secretary 

at least 1 day in advance of the transaction, for subsequent reporting to the Board of Directors.

In 2025, no directors or executives were found to have traded the company's securities in non-compliance with the 

company's policy, nor were there any instances of fines, accusations, or civil actions by the Securities and Exchange 

Commission (SEC) and the Stock Exchange of Thailand regarding insider trading by the company's directors and 

executives.

Number of cases or issues related to the use of inside information to seek benefits

2023 2024 2025

Total number of cases or issues related to the use of inside information to seek benefits 

(cases)

0 0 0

Anti-corruption action

Operations in anti-corruption in the past year
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Has the company operated in anti-corruption over the

past year

: Yes

Form of operations in anti-corruption : Review of appropriateness in anti-corruption, The 

participation in anti-corruption projects, Assessment 

and identification of corruption risk, Communication 

and training for employees on anti-corruption policy 

and guidelines, The monitoring of the evaluation of 

compliance with the anti-corruption policy, Review of 

the completeness and adequacy of the process by 

the Audit Committee or auditor

The Company recognizes and encourages directors, executives, and employees at all levels to conduct business with 

integrity, transparency, adherence to good corporate governance principles, and without supporting any form of 

corruption, whether direct or indirect. Therefore, the Company has established an anti-corruption and anti-bribery 

policy, prohibiting directors, executives, employees, and third parties associated with the Company from engaging in any 

acts that suggest corruption, whether by offering, promising, soliciting, demanding, giving, or accepting bribes. The 

Company does not tolerate any form of corruption, covering all businesses and transactions in all countries and related 

entities. The Company will regularly review its operational procedures to comply with changes in laws and business 

practices and to maintain the Company's reputation.

 Process for Assessing Corruption Risks

 The Company has established a risk assessment system to identify events/opportunities that may lead to corruption, 

such as political assistance, giving or receiving gifts, donations, and business relationships and procurement, considering 

various forms of corruption, including false financial reporting, asset misappropriation, corruption, management override 

of internal controls, alteration of important report data, and improper acquisition or disposal of assets. It also assesses 

the likelihood of corruption and the severity of its impact, both internal and external factors, and defines anti-

corruption measures appropriate to the assessed risks, with ongoing monitoring of performance evaluation.

 Guidelines for Governance and Oversight to Prevent and Monitor Corruption Risks

 The Company has established guidelines for governance and oversight to prevent and monitor corruption risks, 

summarized as follows:

1. Directors, executives, and employees at all levels of the Company must comply with the anti-corruption policy by 

not engaging in corruption, whether directly or indirectly.

2. Employees should not neglect or ignore any acts that constitute corruption related to the Company. They must 

inform their supervisor or the responsible person and cooperate in verifying facts. If there are any doubts or questions, 

they should consult their supervisor or the designated person responsible for monitoring anti-corruption compliance 

through the specified channels.

3. The Company will ensure fairness and protection for employees who refuse or report corruption related to the 

Company, by implementing measures to protect whistleblowers or those who cooperate in reporting corruption as 

stipulated by the Company.

4. Individuals who engage in corruption are in violation of the Company's anti-corruption policy and will be subject to 

disciplinary action in accordance with the Company's established regulations. Furthermore, they may face legal 

penalties if their actions are unlawful.

5. The Company recognizes the importance of disseminating information, providing knowledge, and ensuring 

understanding among other individuals who perform duties related to the Company or whose actions may affect the 

Company, regarding the necessity of complying with this anti-corruption policy.
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6. The Company is committed to building and maintaining an organizational culture that upholds the principle that 

corruption is unacceptable in both public and private sector transactions.

 The Company conducts its business using fair and transparent competitive strategies, prioritizing high-quality services, 

and strictly adhering to relevant laws at all times, under the business values of "Correct, Safe, Customer-focused, 

Quality-preserving." Therefore, the Company recognizes the importance and is committed to combating all forms of 

corruption. For this reason, the Board of Directors has established an anti-corruption policy to declare the Company's 

intention to fight corruption and aims for everyone in the organization, including those involved with the Company, to 

understand anti-corruption under the same policy. The Company received certification from the Thai Private Sector 

Collective Action Against Corruption (CAC) on July 22, 2016, and has continuously renewed its certification. On 

December 31, 2025, the Company received its 4th certification renewal, and the certificate will be valid for 3 years, 

expiring in December 2028.

 This anti-corruption policy requires directors, executives, employees of the Company, its subsidiaries, associates, or 

other companies over which the Company has control, as well as individuals involved in business operations, to strictly 

adhere to it. The Board of Directors regularly reviews the suitability of the anti-corruption policy annually. The Company 

has provided training and issued written announcements to all employees for their awareness, and the policy is 

disseminated through the Intranet system and published on the Company's website at www.qualitechplc.com under 

Investor Relations > Anti-Corruption Policy.

In 2025, the Company found no issues or deficiencies, nor any misconduct related to corruption in its business 

operations. The Company has reviewed and reported the results of these operations in the annual reports of the Audit 

Committee and the Board of Directors.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing

procedures over the past year

: Yes

 The Company is committed to maintaining standard organizational practices in accordance with good corporate 

governance principles for all stakeholder groups, as stipulated in the Corporate Governance Policy and Business Ethics 

Handbook. Therefore, this policy has been established as a mechanism to grant rights to all employees and 

stakeholders. The Board of Directors has thus designated channels for communication with the Board of Directors via 

postal mail or email, to provide avenues for reporting information and suggestions, enabling the ordering of information 

verification according to the process for complaints, whistleblowing related to legal violations, accuracy of financial 

reports, deficient internal control systems, rights violations, or ethical misconduct by executives and employees. The 

Company will keep the information obtained from such reports confidential, and reporters will be protected by the 

Company.

   Scope of Policy

 This policy is established to encourage all employees and stakeholders to disclose information indicating actions that 

violate laws, regulations, and the Company's business ethics, such as:

Corruption

Fraud, embezzlement, theft
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Fraudulent acts for personal gain and for others

Actions harmful to health and safety or the environment

Actions intentionally causing damage or loss of benefit to the company

Clear violation of business ethics

Supporting actions that violate laws, regulations, and business ethics, including concealing or assisting in 

concealing such actions.

   Confidentiality of Information

 This policy is established to assure all employees and stakeholders that their complaints will be taken seriously and 

that reporting employees will not suffer adverse consequences from reporting complaints in good faith. The identity of 

employees will always be kept confidential. However, complainants should gather information carefully and consider 

the accuracy of the disclosed information.

   Making false accusations

 If any employee or stakeholder intentionally files a complaint with false accusations or with malicious intent towards 

the accused, the Company will consider such a complaint a violation of business ethics. The Company will conduct an 

investigation to consider disciplinary action in accordance with the Company's regulations.

 All tips, complaints, and suggestions will be considered and acted upon as appropriate, on a case-by-case basis. The 

identity of the whistleblower will not be disclosed, and complaint information will be kept confidential. Measures are in 

place to protect whistleblowers to ensure that they and complainants are confident that they will not be adversely 

affected by such tips and complaints.

 In cases where the Company deems it necessary to disclose information, it will only disclose essential information, 

prioritizing the safety and potential harm to complainants and whistleblowers.

   Complaint Channels

  Independent Directors / Audit CommitteeRegistered mail addressed to 

 Qualitech Public Company Limited

 21/3 Ban Plong Road, Map Ta Phut Subdistrict, Mueang District, Rayong Province 21150

 The Company Secretary is responsible for receiving documents addressed to the Board of Directors and forwarding 

them to the relevant sub-committees or directors. The Secretary will summarize all suggestions and issues to be 

presented to the Board of Directors quarterly, except for documents addressed to the Audit Committee, which will be 

sent directly to the Audit Committee.

   Contact Channels with the Company
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 List    Contact Channels with the Company

   Whistleblowing or Complaints

Audit Committee  audit_committee@qualitechplc.com

038-691408-10

Company Secretary  info@qualitechplc.com

038-691408-10

Investor Relations  ir@qualitechplc.com

038-691408-10

Website  www.qualitechplc.com

 Letter     :  Addressed to 1. Ms. Patthawan Chaipim

 Chief Human Resources Officer

2. Ms. Temsiri Sukgasi

 Secretary of the Audit Committee

 Qualitech Public Company Limited

 21/3 Ban Plong Road, Map Ta Phut Subdistrict, Mueang District, Rayong 

Province 21150

 As of 2025, no employees or stakeholders have reported any tips or complaints through the Company's various 

complaint channels mentioned above. However, the Company will further publicize the complaint channels to all 

stakeholders.

Number of cases or issues related to whistleblowing

2023 2024 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

http://www.qualitechplc.com
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8.2 Report on the results of duty performance of the audit committee in the past year

8.2.1 Meeting attendance of audit committee (1)

(Data as of December 31, 2025)

Meeting attendance of audit committee (times) : 12

List of Directors

Meeting attendance of audit committee

Average percentage

meeting attendanceMeeting

attendance (times)
/

Meeting

attendance right

(times)

1. Mr. TATCHAPONG 

THAMPUTTHIPONG

(Chairman of the audit committee)

12 / 12 12/12

(100.00%)

2. Colonel, Associate Professor Dr. 

CHANYAPAT 

WIPHATTHANANANTHAKUL

(Member of the audit committee)

12 / 12 12/12

(100.00%)

3. Mr. Lersak Kancvalskul

(Member of the audit committee)

12 / 12 12/12

(100.00%)

4. Mr. SONGPOL SHANMATKIT

(Chairman of the audit committee)

0 / 0 N/A

5. Mr. SITTHI NGAMLUMYOUNG

(Member of the audit committee)

0 / 0 N/A

6. Mr. PHETHAI WATTANASIRI

(Member of the audit committee)

0 / 0 N/A

Average Attendance Rate 100.00%

Remark :  At the Board of Directors Meeting No. 2/2025 held on January 23, 2025, a new subcommittee structure was approved. The previous Audit (1)

Committee's term of office ended effective January 23, 2025. The members of the previous Audit Committee were: Mr. Songpol 
Chanyamatkit, whose term as Chairman of the Audit Committee ended; 
Mr. Sitti Ngamlumyong, whose term as Audit Committee Member ended; 
Mr. Pethai Wattanasiri, whose term as Audit Committee Member ended. 

The Board also resolved to approve the appointment of a new Audit Committee, effective January 23, 2025. The members of the new 
Audit Committee are:
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Mr. Tatchapong Thamputthipong, appointed as Chairman of the Audit Committee; 
Col. Assoc. Prof. Dr. Chanyapat Wiphatthanananthakul, appointed as Audit Committee Member;
Mr. Lersak Kancvalskul, appointed as Audit Committee Member.

8.2.2 The results of duty performance of the audit committee

The Audit Committee of Qualitech Public Company Limited consists of 3 independent directors. who are experts in 

 requirements accounting, finance, law, and business. All Audit Committee members meet the qualifications specified in

of the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET)

The Audit Committee performs its duties independently and impartially, within the scope of the Audit Committee 

Charter, which is reviewed annually to align with current circumstances and approved by the Board of Directors.

In 2025, the Audit Committee held a total of 12 meetings, attended by senior management, the Internal Audit Manager, 

the Head of Internal Audit, and the auditor. One meeting was held with the auditor without management present on 

February 25, 2025. All Audit Committee members attended meetings during their tenure.

The Audit Committee's performance during the year 2025 is as follows:

1. Review of financial reports

 The Audit Committee has reviewed the quarterly and annual financial reports, as well as the adequacy and timeliness 

of information disclosure, and compliance with financial reporting standards and accounting standards, to ensure that 

the financial reports are complete, accurate, appropriate, and beneficial to financial statement users.

2. Review of internal audit oversight

 The Audit Committee has overseen the internal audit operations to ensure independence and impartiality, by 

considering and approving the annual internal audit plan to ensure that the annual audit plan is consistent with and 

covers the Company's internal control system. Additionally, it reviews and acknowledges findings from internal audit 

reports, provides comments and recommendations, and consistently monitors the resolution of all identified issues.

3. Review of internal audit oversight (special cases outside the plan)
The Audit Committee has overseen internal audit operations for special cases outside the annual audit plan in two 

instances: the engagement of a consultant to develop management systems and program services between Qualitech 

Public Company Limited and Moonteken Co., Ltd., and  subsidiaries, Duwell Intertrade Co., the case of trading between

Ltd. and Siam Offshore Service Co., Ltd., and presented the audit results to the Board of Directors, which found no 

wrongdoing. The audit report was submitted to the Securities and Exchange Commission on May 13, 2025.

4. Review of the adequacy of the internal control system
The Audit Committee has reviewed the effectiveness and adequacy of the internal control system, based on the results 

of internal audits and reports on the assessment of the adequacy of the internal control system, to ensure that the 

Company has an appropriate internal control system, operates in compliance with laws, regulations, and the Company's 

policies. For issues identified, recommendations and corrective actions have been provided to enable management to 

establish sufficient and effective internal controls.

5. Review of good corporate governance and legal compliance

 The Audit Committee has reviewed good corporate governance and legal compliance. The Company has appropriately 

adopted good corporate governance principles, disclosed information transparently, and maintained business ethics to 

build confidence among all stakeholders and create sustainable value for the business, as well as complying with laws 

related to the Company's business.

6. Review of anti-corruption measures
The Audit Committee has reviewed the existence of an anti-corruption policy in accordance with the requirements of 

 Thailand's Private Sector Collective Action Coalition Against Corruption project  (Thailand’s Private Sector Collective 

 The Company continuously reviews and adheres to the policy. Furthermore, Action Coalition Against Corruption :  ) CAC
the Company has a system for receiving complaints and whistleblowing through various channels, including the 

Company's website.  Email Audit Committee at audit_committee@qualitechplc.com Internal www.qualitechplc.com

Audit Department  Contact Human Resources Department at 038 691 408 – 10 ext. 1110ia@qualitechplc.com

http://www.qualitechplc.com
mailto:ia@qualitechplc.com
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7. Review of related party transactions or potential conflicts of interest
The Audit Committee has reviewed related party transactions between the Company and its subsidiaries, as well as 

transactions that may involve conflicts of interest, adhering to principles of reasonableness and fairness to ensure that 

the Company has complied with regulations and conducted business under normal commercial terms, while also 

disclosing information for transparency. The review found no significant abnormal transactions.

8. Consideration of the appointment of the auditor and audit fee for the year 2025
The Audit Committee considered the performance of the auditor in the past year, taking into account the auditor's 

knowledge, competence, experience, reliability, independence, and quality of work during the past year, including the 

report on the audit quality control system inspection by the Securities and Exchange Commission ("SEC Office"). The 

Committee then proposed the appointment of the auditor and the audit fee for the Board of Directors' consideration 

and approval, to be presented at the Annual General Meeting of Shareholders.

At the Annual General Meeting of Shareholders for the year 2025, shareholders resolved to appoint Ms. Supaporn 

Mangjit, Certified Public Accountant No. 8125, and/or Ms. Somjintana Polhirunrat, Certified Public Accountant No. 5599, 

and/or Mr. Viroj Sajjathamnukul, Certified Public Accountant No. 5128, and/or Mr. Nopparuek Pitsanuwong, Certified 

Public Accountant No. 7764, from DIA International Audit Co., Ltd. as the auditor for the Company and its subsidiaries 

for the year 2025, with a remuneration not exceeding 1,720,000 Baht.

9. Review of the Audit Committee Charter
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1.  

8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance The Nomination and Remuneration Committee

Meeting The Nomination and Remuneration Committee

(times)

: 4

List of Directors

Meeting attendance The Nomination and

Remuneration Committee Average

Meeting

Attendance

Meeting

attendance

(times)

/

Meeting

attendance right

(times)

1. Dr. NOPPADOL MINGCHINDA

(The chairman of the subcommittee, 

Independent director)

4 / 4 4 / 4

(100.00%)

2. Colonel, Associate Professor Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

(Member of the subcommittee, 

Independent director)

4 / 4 4 / 4

(100.00%)

3. Mr. Lersak  Kancvalskul

(Member of the subcommittee, 

Independent director)

4 / 4 4 / 4

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of The Nomination and Remuneration Committee

The Nomination and Remuneration Committee of Qualitech Public Company Limited has performed its assigned duties 

with diligence, prudence, transparency, and fairness. The composition of the Nomination and Remuneration Committee 

consists of no less than 3 directors, with at least half being independent directors. The Chairman of the Nomination and 

Remuneration Committee must be an independent director only. The term of office is 3 years. In 2025, the Nomination 

and Remuneration Committee held a total of 4 meetings, comprising the following directors:

During the year 2025, the Nomination and Remuneration Committee held a total of 4 meetings and fully performed its 

duties in accordance with the Charter to consider various matters. The Nomination and Remuneration Committee 

reported the meeting results and its opinions to the Board of Directors, with the key aspects of its performance being as 

follows:

Recruit and select individuals for director and top executive positions, by considering suitable candidates who 

fully meet the requirements of the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand 

(SET), and who do not possess any prohibited characteristics as stipulated by law. This includes individuals with 

knowledge, ability, transparent work experience, integrity, and responsibility, as well as those who are appropriate 
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2.  

3.  

4.  

5.  

and beneficial to the company's business operations, before presenting them to the Board of Directors' meeting 

and the Shareholders' meeting for further consideration and approval. Directors with a conflict of interest shall 

abstain from voting.

Consider the remuneration of the Board of Directors and various sub-committees, meticulously scrutinizing their 

appropriateness in various aspects and comparing them with the same industry and economic conditions, as well 

as their suitability with the duties and responsibilities of the number of directors on the Board and sub-

committees, before presenting them to the Board of Directors and the Annual General Meeting of Shareholders 

for consideration and approval.

Promote and support the Company in providing opportunities for shareholders to propose agenda items for the 

Annual General Meeting of Shareholders for the year 2025 and to nominate qualified individuals for consideration 

and election as directors, in accordance with the criteria disclosed on the Company's website, from October 1, 

2024, to December 31, 2024.

Review the Charter of the Nomination and Remuneration Committee to ensure that the guidelines for performing 

duties are appropriate and consistent with current circumstances. The Nomination and Remuneration Committee 

has fully performed its assigned duties, utilizing sufficient knowledge, ability, and prudence in providing opinions 

and casting votes, primarily for the utmost benefit of shareholders, investors, and all stakeholders.

Consider guidelines for developing the company's director development plan, with details as follows:

5.1 Annual self-assessment for individuals and the board.

5.2 Training for the development of company directors.

In accordance with good corporate governance principles, directors should receive the following training:

5.2.1 Prevention of insider trading.

5.2.2 Prevention of conflicts of interest.

5.2.3 Participate in relevant training courses with the IOD and other institutions annually. Training should be mandated 

for more than three-quarters of the total number of directors. Recommended courses for directors include the Director 

Accreditation Program (DAP) or the Director Certification Program (DCP). For audit committee members, the Audit 

Committee Program (ACP) is recommended. Other relevant courses for directors and sub-committee members include 

the Risk Management Program for Corporate Leaders (RCL) and the Strategic Board Master Class (SBM), among others. 

Additionally, directors should attend further training on ESG, which is a concept related to sustainable organizational 

development, as it is a key policy of the Company. The Company Secretary will maintain a training record for each 

director to serve as data for considering future training courses.

Meeting attendance The Risk Managment Committee

Meeting The Risk Managment Committee (times) : 2
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List of Directors

Meeting attendance The Risk Managment

Committee Average

Meeting

Attendance

Meeting

attendance

(times)

/

Meeting

attendance right

(times)

1. Mr. Lersak  Kancvalskul

(The chairman of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

2. Colonel, Associate Professor Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

(Member of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

3. Dr. Noppadol Mingjinda

(Member of the subcommittee, 

Independent director)

2 / 2 2 / 2

(100.00%)

4. Ms. KUNLANIT SARAPAB

(Member of the subcommittee)

2 / 2 2 / 2

(100.00%)

5. Mr. Wichan  Chunta

(Member of the subcommittee)

1 / 2 1 / 2

(50.00%)

Average Meeting Attendance Rate 90.00%

The results of duty performance of The Risk Managment Committee

The Risk Management Committee of Qualitech Public Company Limited is appointed by the Board of Directors. An 

independent director is appointed as the Chairman of the Risk Management Committee, and two executive directors 

serve as members of the Risk Management Committee. Each term of office is 3 years. In 2025, the Risk Management 

Committee held a total of 2 meetings.

 

 The company places importance on its business risk management to achieve its stated objectives and goals and has 

established an internal working group to assess organizational risks. This group has assessed risk factors and 

opportunities that may affect the company's business operations.

The Risk Management Committee has performed its duties within the scope, authority, and responsibilities specified in 

its charter and has established a risk assessment framework to ensure the assessment of significant risks, such as 

strategic risks, operational risks, financial risks, and compliance risks with regulations, rules, and laws. During the year 

2025, meetings were held to consider important matters, which can be summarized as follows:
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1. Review the risk management policy and the risk management manual to serve as a framework and guideline for the 

organization's risk management.

2. Consider the enterprise-level risk management plan for 2025 set by the management to ensure that the company 

has systematic and effective risk management.

3. Oversee and ensure the assessment and management of significant risks to enable the company to manage risks 

systematically and reduce future occurrences.

4. Review and provide comments on risk factors and the organizational risk management for 2025 to align with 

economic conditions, industry trends, and various uncertainties, to ensure that the company can achieve its strategic 

and business objectives, and recommend monitoring risk issues that are likely to increase in risk.

5. Consider management measures to control risks to an acceptable level, to ensure that the risk management plan 

aligns with the business plans and objectives.

6. Monitor the implementation of the risk management plan set by the management to ensure that the company has 

systematic and effective risk management.

Meeting attendance The Corporate Governance and Sustainability Committee

Meeting The Corporate Governance and Sustainability

Committee (times)

: 1

List of Directors

Meeting attendance The Corporate

Governance and Sustainability Committee Average

Meeting

Attendance

Meeting

attendance

(times)

/

Meeting

attendance right

(times)

1. Colonel, Associate Professor Dr. CHANYAPAT 

WIPHATTHANANANTHAKUL

(The chairman of the subcommittee, 

Independent director)

1 / 1 1 / 1

(100.00%)

2. Mr. PIYAPOT KEAWJAMLONG

(Member of the subcommittee, 

Independent director)

1 / 1 1 / 1

(100.00%)

3. Ms. RINNATHA AKEASSAVAPIROM

(Member of the subcommittee)

1 / 1 1 / 1

(100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of The Corporate Governance and Sustainability Committee

The Corporate Governance and Sustainability Committee of Qualitech Public Company Limited was appointed by a 

resolution of the Board of Directors' Meeting No. 9/2025 on August 13, 2025. The Board of Directors recognized the 

importance of developing organizational sustainability in business operations, not merely for short-term gains, but to lay 

a foundation for long-term organizational growth. Therefore, the Corporate Governance and Sustainability Committee 
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1.  

2.  

3.  

4.  

was established to support the Board of Directors in setting principles and guidelines for various good practices within 

the Company, in accordance with the principles of good corporate governance, corporate governance, and 

sustainability, to achieve maximum benefits for the organization, shareholders, and stakeholders, and to comply with 

the good corporate governance principles of the Securities and Exchange Commission (SEC) and the Stock Exchange of 

Thailand (SET). The objectives are as follows:

To support the Board of Directors in formulating policies and establishing criteria to concretely strengthen the 

Company's framework and standards for good corporate governance, corporate governance, and sustainability 

across the entire organization.

To enhance the efficiency of the Company's internal operations, ensuring transparency, trustworthiness, and 

auditability.

To foster knowledge and understanding of good corporate governance principles among directors, executives, and 

employees, making them aware of the importance of implementing these principles.

To oversee that the Company's directors, executives, and employees adhere to good corporate governance 

principles correctly and efficiently, thereby building confidence among shareholders and stakeholders.

The Corporate Governance and Sustainability Committee consists of no less than 3 directors, with at least half of the 

total directors being independent directors. Their term of office is 3 years. In 2025, a total of 1 meeting was held.

In 2025, the Company prepared the Charter and defined the scope of duties and responsibilities of the Corporate 

Governance and Sustainability Committee to enable the Committee to fully perform its roles and duties. The key 

aspects of its duties are as follows:

1. Oversee the Company's operations and ensure compliance with good corporate governance principles as stipulated 

by the Board of Directors' policy.

2. Provide recommendations and promote the Company's operations to align with the intentions and framework of 

sustainability, achieving set goals, and supporting directors, executives, and employees in effectively adhering to the 

Company's sustainability guidelines.

3. Consider setting goals and action plans for promoting good corporate governance and sustainability, with the 

objective of maintaining and developing good corporate governance standards, as well as fostering good corporate 

governance as an organizational culture for sustainability, by consistently communicating its meaning to directors, 

executives, and employees.

4. Regularly evaluate and review goals, operational plans, and practices related to corporate governance, good 

corporate governance, and the Company's sustainability policies, such as the good corporate governance policy, 

business ethics and work practices, anti-corruption policy, sustainability policy, human rights policy, etc. This review 

should compare with international best practices and recommendations from various institutions, as well as ensure 

compliance with laws and regulations of government agencies, company regulations, and those of organizations 

overseeing the company and related agencies, such as the Stock Exchange of Thailand (SET) and the Securities and 

Exchange Commission (SEC).

5. Oversee the organization's environmental, social, and governance (ESG) operations and activities to ensure balance 

and efficiency, maximizing benefits for the Company and its stakeholders.

6. Define the organization's ESG risks and review them regularly to ensure the Company has an effective corporate 

governance framework that aligns with changing business environments, technology, innovation, and risks.

7. Establish a system for receiving complaints from stakeholders regarding good corporate governance, anti-corruption, 

and the business ethics of directors, executives, and employees.

8. Review and update the Company's business ethics to be current, suitable for the Company's business, and consistent 

with the practices of the Stock Exchange of Thailand.

9. Review and revise the Corporate Governance and Sustainability Committee Charter annually, at least once a year.
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In 2025, the Company continuously received evaluations and rankings in sustainability and good corporate governance, 

as follows:

In 2025, Qualitech Public Company Limited Received an A rating from the SET ESG Ratings for Sustainable Stocks 

Project for 2025.

Evaluation results of the "Quality Assessment of Annual General Meeting of Shareholders" Project for 2025, 

organized by the Thai Investors Association, assigned by the Securities and Exchange Commission (SEC). The 

Company Received an evaluation score of 100% (5 stars).

Evaluation results of the "Thai Listed Companies Corporate Governance Survey Project" (2025, organized by the 

Thai Institute of Directors Association (by The Company received an evaluation score of 87%, which is considered 

 The Company has adopted recommendations for improving corporate governance under the CGR very good.

project in various categories to enhance and develop the Company's corporate governance, thereby raising its 

corporate governance standards even further.

The Company has been certified by the Thai Private Sector Collective Action Against Corruption (CAC) and has 

continuously received certification. Currently, its certification was renewed for the 4th time on December 31, 2025. 

The certificate is valid for 3 years and will expire on December 31, 2028.
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Board of Directors' Meeting No. 4/2568, held on March 6, 2025, was of the opinion that the Company has assessed 

the adequacy of its internal control system in accordance with the guidelines of the Securities and Exchange 

Commission (SEC). Based on the assessment results of the Audit Committee, it can be assured that the Company 

possesses an appropriate and adequate internal control system to effectively oversee operations in compliance with 

relevant goals, objectives, laws, and regulations, thereby protecting assets from fraud and damage, and ensuring the 

preparation of accurate and reliable accounting records and financial reports.

9.1.1 Adequacy and appropriateness of the company’s internal control system

Company’s internal control system : The Committee of Sponsoring Organizations of the 

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

In 2025, the Board of Directors Meeting No. 2/2025, held on January 23, 2025, resolved to restructure the sub-

committees. All former sub-committee members were deemed to have concluded their terms of office as of January 

23, 2025. The meeting also resolved to appoint new sub-committees, effective from January 23, 2025, onwards. The 

new Audit Committee comprises Mr. Thatchapong Thammaputtipong as Chairman of the Audit Committee, Mr. Luesak 

Kangwansakul, and Colonel (Female) Assoc. Prof. Dr. Chanyapat Wipatnanthakul as Audit Committee members.

The three new Audit Committee members did not serve as Audit Committee members throughout 2025. However, 

based on the assessment of the adequacy of the internal control system during their tenure as Audit Committee 

members and at the beginning of the year when they were re-appointed, it is opined that, overall, the company 

possesses an appropriate and sufficient internal control system to oversee operations in line with its goals, objectives, 

laws, and relevant regulations to a certain effective degree. This system can protect assets from fraud and damage and 

ensures the preparation of accurate and reliable financial reports. Furthermore, the company has a system for storing 

important documents, allowing directors, auditors, and legally authorized persons to inspect them within a reasonable 

timeframe. The company will also ensure that the internal control processes for certain activities cover all relevant 

work steps and become clearer.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 

internal control system (cases)

0 0 0
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9.1.3 Opinions of the audit committee and auditor's observations on internal control

Does the audit committee have opinions on internal

control different from the board of directors' opinions?

: No

Does the auditor have any observations on the company’s

internal control?

: No

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit : Internal personnel

The Audit Committee is of the opinion that the position of Head of Internal Audit is crucial for the company's internal 

control. The Audit Committee has assessed the efficiency, independence, and expertise of the Head of Internal Audit 

and found that the Head of Internal Audit possesses expertise, experience, and receives full support from the 

management. The Audit Committee is confident that the Head of Internal Audit can perform duties effectively and can 

assist the company in maintaining a strong and efficient internal control system.

9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit

Does the appointment, discharge, and transfer of the head

of the internal audit unit require the audit committee

approval?

: No

Appointment: 
• The Internal Audit Committee is responsible for appointing and overseeing the Head of Internal Audit.

• The Internal Audit Committee will carefully consider the qualifications and experience of applicants, focusing on 

knowledge and expertise in

internal audit, independence, and integrity.

• The company may announce external recruitment or select suitable internal candidates.

• The appointment process should be transparent and adhere to good corporate governance principles.

 

Removal: 
• The removal of the Head of Internal Audit often occurs due to reasons related to the performance of duties, such as 

ethical violations, non-compliance with

• The Internal Audit Committee has the authority to remove the Head of Internal Audit.

• The removal process should involve informing the Head of Internal Audit of the reasons and providing an opportunity 

for clarification.

 

Transfer: 
• The transfer of the Head of Internal Audit often occurs when there is a company restructuring or when the Head of 

Internal Audit wishes to move to

<3wJpuxbX5RBQ_space>

• The Internal Audit Committee has the authority to approve the transfer.
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• The transfer process should involve informing the Head of Internal Audit of the reasons and providing an opportunity 

for clarification.
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9.2 Related party transactions

Related party transactions

Does the company have any related party transactions? : No

9.2.4 Information on appraised assets and appraisal price in conjunction with the 

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Board of Directors' Responsibility Statement for the Financial Report
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Report of the Board of Directors’ Responsibilities for Financial Statements 

To: Shareholders of Qualitech Public Company Limited 

 The Board of Directors is responsible for the consolidated financial statements of 

Qualitech Public Company Limited and its subsidiaries, which have been prepared in 

accordance with generally accepted accounting principles in Thailand. The Board has 

consistently considered appropriate, reasonable, and prudent accounting policies, and has 

provided sufficient disclosure of material information in the notes to the financial statements for 

the benefit of shareholders and general investors.  

 The Board of Directors has appointed an Audit Committee, composed of independent 

and non-executive directors who meet the qualifications stipulated in the Securities and 

Exchange Act and the regulations of the Capital Market Supervisory Board, to review th e 

financial statements, oversee compliance with accounting standards, and review the internal 

control systems, internal audit systems, and risk management systems to ensure their 

appropriateness and effectiveness. The Audit Committee's opinions on these ma tters are 

presented in its report, which is available in Form 56-1 One Report. 

The Board of Directors is of the opinion that, overall, the Company's internal control 

system is adequate and appropriate, providing assurance that the consolidated financial 

statements of Qualitech Public Company Limited and its subsidiaries for the year ended 

December 31, 2025, accurately present the financial position, operating results, and cash flows 

in accordance with the financial reporting standards as audited and commented on by the 

Company's auditors in their auditor's report as presented in this 56-1 One Report. 

 

 

       (Mr.Tatchapong Thamputthipong) 

            Chairman of the Board of Directors 
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Auditor’s Report
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Financial Statements
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Notes to the Financial Statements
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest 

responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision, 

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1005/2025/1774912372176.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1005/2025/1774912372178.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1005/2025/1774912372188.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1005/2025/1774912372192.pdf

Attachment 5 :  Unabridged policy and guidelines on corporate governance and unabridged code of business conduct 

prepared by the Company

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1005/2025/1774912372205.pdf

https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372176.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372176.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372178.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372178.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372188.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372188.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372192.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372192.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372205.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372205.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment : https://eonemedia.setlink.set.or.th/report/

1005/2025/1774912372216.pdf

https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372216.pdf
https://eonemedia.setlink.set.or.th/report/1005/2025/1774912372216.pdf

