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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview
1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

The company has expanded its investment into the Kingdom of Saudi Arabia to enhance supply chain resilience and
mitigate geopolitical risks, aligning with Saudi Arabia’s Vision 2030 for the development of its domestic automotive
industry. This strategic move establishes the company as a first mover' in the region, strengthening the competitiveness
of Thailand’s automotive supply chain on the global stage and supporting our international growth objectives. This
decision aims to secure cost advantages, access new markets, and ensure long-term competitiveness. It is fully
integrated with our corporate risk management framework to drive stable and sustainable growth across the entire

business value chain.

In the past year, the Sustainability Index reached 2.39, reflecting overall performance in sustainability compared to the
2016 baseline (1.0). This aligns with the Eco-Efficiency ratio (EBITDA per tCO2e), which increased to 31,110.93 THB/tCO2e
from the baseline of 13,035.60 THB/tCO2e. This improvement demonstrates enhanced economic value creation relative
to greenhouse gas emissions and serves as a key indicator for assessing climate change resilience. It highlights our
continuous ability to increase profitability per unit of emissions, despite external challenges that impacted revenue to
2,435.51 million THB (a 0.62% increase) and net profit to 301.66 million THB (a 7.76% decrease) compared to 2025. The
company remains committed to business growth while minimizing environmental impact, evidenced by 1,426 million
THB in revenue from low-carbon products and human capital productivity generating no less than 5.31 million THB per

employee per year.

The company prioritizes the elevation of good corporate governance to build a foundation of trust and sustainable
growth. We are dedicated to developing our corporate governance, risk management, and internal control systems to
ensure transparency and alignment with international business standards. Currently, the company is in the process of
studying and preparing for the adoption of 1SO 37001 (Anti-bribery Management Systems) and ISO 22301 (Business
Continuity Management Systems). These frameworks will serve to strengthen our business ethics, ensure operational
continuity, and enhance our resilience against uncertainties, reflecting our commitment to responsible management

and the long-term interests of our stakeholders.

The Company recognizes its role and responsibility toward society throughout our business value chain. We prioritize
fair labor practices, human capital development, occupational health and safety, sustainable well-being, and the
promotion of equal opportunity. Concurrently, we are committed to continuous engagement with our local
communities to reduce inequality, strengthen social stability, and foster business growth rooted in trust, respect for
human rights, and the creation of shared value for the organization, employees, and all stakeholders.

Driven by innovation and technological advancement, we strive to enhance our capacity to contribute to sustainable
economic, social, and environmental development across the value chain. This approach enables us to seize business
opportunities that address societal needs while mitigating environmental impacts, as we navigate the challenges toward
our goal of achieving Net Zero emissions by 2040 in accordance with Science Based Targets (SBTi) and Carbon Neutrality
by 2035.

We achieve these objectives through collaboration with stakeholders across our value chain to drive decarbonization.
Furthermore, we integrate our operations with circular economy standards, including the Corporate Circular Economy

Management System (TGO/TISI 2-2021), traceability for plastic recycling, conformity assessment for recycled content
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(TISI 9-2022), and Zero Waste to Landfill management (TISI 10-2023). We systematically apply the 8Rs principleranging
from Reduce, Reuse, and Recycle to Circular Design, the development of sustainable raw materials and low-carbon
materials, and the optimization of business processes to maximize resource efficiency and ensure long-term

environmental conservation.

Finally, on behalf of the Board of Directors, we would like to express our sincere gratitude to our shareholders and all
stakeholders for your continued cooperation and support. We also extend our appreciation to all our employees for
your dedication to creating environmentally friendly products and generating sustainable value for all stakeholders.
Together, we are committed to enhancing the quality of life for people in our society, guided by the principles of good

corporate governance toward long-term sustainability.

Mr. Sompol Tanadumrongsak

Managing Director and Chairman of Executive Committee

Image Message from the chairman

Vision
“To be a trusted global partner in automotive parts - delivering long-lasting, accessible, and sustainable solutions”

Objectives
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FPI drives sustainability by placing strong emphasis on building a culture rooted in the shared TALENTS values as a key
foundation for translating the Company’s purpose and strategy into concrete actions and tangible outcomes. The
integration of these three elements strengthens the readiness and engagement of employees at all levels in supporting
the Company’s goals. As a result, business growth and stakeholder value creation can be advanced in a balanced,
transparent, and sustainable manner over the long term.

PURPOSE

FPI is committed to creating business growth alongside value for society and the environment by leveraging its
capabilities in the automotive industry and innovation as key drivers of the transition toward a sustainable economy,
generating long-term benefits for stakeholders across all sectors and contributing to a better world for future
generations.

STRATEGY

FPI advances the organization through a sustainable value creation strategy by integrating innovation, production
processes, and the value chain to enhance resource efficiency, reduce environmental impacts, and develop products
that meet the needs of the automotive industry of the future.

CULTURE

FPI is committed to embedding the TALENTS values in order to enhance people capabilities and strengthen
organizational culture by promoting teamwork, leadership at all levels, and responsible decision-making based on
integrity and ethics. The Company supports continuous learning, adaptability, and the transition toward sustainability,
while also caring for society and the environment. This enables the combined strength of people, processes, and

natural resources to work systematically as a unified force in driving strategy and creating sustainable value together.

Goals

The Company aspires to become a global partner in the automotive parts industry by pursuing long-term growth
through international market expansion, alongside the development of low-carbon innovation, the maximization of
resource efficiency, and the responsible enhancement of a green value chain under a circular economy system.
Sustainable Growth

“Creating economic, social, and environmental value throughout the value chain”

Sustainable Value Creation

“Driving growth through green business”
Business strategies

The Company has established its business direction to create “Sustainable Value Creation” by integrating
environmental, social, and good corporate governance (ESG) principles into its corporate strategy throughout
the value chain. This is carried out under an operational framework that links economic growth with long-term
social and environmental responsibility, with good corporate governance serving as a key foundation for
sustainable long-term growth.

The Company drives its transition toward a sustainable business through the following three strategies:
1. 1. Sustainable Climate Strategy

The Company is committed to systematically managing climate change-related risks and opportunities by
developing low-carbon product and production process innovations, while improving energy and resource efficiency.
This supports the transition to a low-carbon economy and strengthens confidence in the Company as a responsible
global business partner with environmental accountability.

1. 2. Circular Living Strategy
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The Company applies circular economy principles to its business operations in order to maximize
resource efficiency and minimize waste generation. This is achieved through the design and development of
durable automotive parts, products that are reusable and recyclable, and production processes that reduce
dependence on natural resources throughout the product life cycle.

1. 3. Green Future Strategy

The Company is committed to transitioning into a green business through investment in environmentally
friendly technologies and sustainable innovations to enhance production standards and deliver new, safe, and
sustainable product alternatives to customers. At the same time, it seeks to create balanced economic growth
alongside society and ecosystems, leading to sustainable value creation for stakeholders and the planet in the

long term.

1.1.2 Material changes and developments
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Details regarding material changes and developments

years

Material changes and developments

2025

« Invested in a 3,000-ton plastic injection molding machine and had it installed and commissioned as
part of the bumper production line, resulting in a 10% increase in production capacity.

« Construction has begun on a 16,800 square meter factory in Saudi Arabia, situated on a 39,551 square
meter site.

« Purchased a plot of land measuring 1 rai, 2 ngan, and 80.9 square wah, along with a two-story factory
and office building with a usable area of 1,734 square meters, to increase production capacity and

storage space. This land and factory building are adjacent to the company's existing land.

2024

« Established RBS Plastic Innovation Co., Ltd., a company registered in Thailand, in which the company
holds 99.99% of the total registered capital. This entity was founded to invest in the manufacturing and
distribution of automotive parts and accessories. The company has a registered capital of 50,000 shares,
with a par value of THB 100 per share, totaling THB 5 million, all of which was fully paid on June 27,
2024.

+ Registered the establishment of THARWAT ALQATA INDUSTRIES COMPANY LIMITED LIABILITY, a
company registered in the Kingdom of Saudi Arabia, in which the company holds 80% of the total
registered capital. This entity was founded to invest in the manufacturing and distribution of automotive
parts and accessories. The company has a registered capital of 3,000 shares, with a par value of 1,000

Saudi Riyals per share, totaling THB 21.79 million, all of which was fully paid on December 11, 2024.

2023

« Installed two plastic injection machines with a size of 1750 tons, one 850 tons, one 450 tons, and one
80 tons to increase production capacity and to replace old, damaged machines and increase
production capacity in the bumper and grille products. increased by 15%

» Complete the purchase of 6-2-20 rai of land adjacent to the factory building to support the
company’s expansion.

« Signed a joint venture agreement with Fuel Automotive Parts Co., Ltd. (“FAC”) dated December 16,
2023 which is a company Distributor of automotive spare parts in Saudi Arabia and in the Middle East
countries. To establish 1 additional joint venture company.

« Change 3D printing from 1.7 meters to 2.7 meters to increase the potential for customer prototype

production.

2022

« Invest 2 sets of 1750 tons, 1 set of 850 tons, 1 set of 450 tons and 1 set of 80 tons injection molding
machine to improve production capacity. And replace the defective old machines, so as to increase the
production capacity of bumper and grille products by 15%.

« BOI investment supports efficient and energy-saving machinery

2021

For the year 2021, the company made decision to delay investment in new machinery as the

management would like to monitor the macro economics impact from corona virus pandemics.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for

securities offering

Is there an issuance of equity securities or debt securities? :  No

1.1.4 The obligations to which the company has committed in the registration statement, including

the compliance with such obligations or conditions in the following years
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Are there any issued securities with obligations or :

1.1.5 Company information

conditions?

Company name :
Symbol :
Address :
Province :

Postcode :

Business :

Registration number :
Telephone :
Facsimile number :
Website :

Email :

Total shares sold

Common stock :

Preferred stock :

No

FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED

FPI

11/22 Moo 20 Nimitmai Road, Lamlukka, Lamlukka

Pathum Thani

12150

The Company is a plastic automotive parts

manufacturer which sells both Replacement

Equipment Manufacturer (REM) and Original

Equipment Manufacturer (OEM) automotive parts, as

well as provides injection, chrome plating and

painting services for plastic products.

0107547000508

0-2993-4970-7

0-2993-4978-9

https://www.fpiautoparts.com

info@fpi.co.th

1,513,029,934

0
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Diagram of organization's logo
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1.2 Nature of business

1.2.1 Revenue structure

Revenue structure by product line or business group

2023 2024 2025
Total revenue from operations (thousand
2,512,996.00 2,628,279.00 2,788,438.00
baht)
Production Group (thousand baht) 1,468.25 1,460.84 1,593.42
Trading Group (thousand baht) 742.53 858.84 736.62
Others (thousand baht) 2,510,785.22 2,625,959.32 2,786,107.96
Total revenue from operations (%) 100.00% 100.00% 100.00%
Production Group (%) 0.06% 0.06% 0.06%
Trading Group (%) 0.03% 0.03% 0.03%
Others (%) 99.91% 99.91% 99.92%

Diagram of revenue structure by product line or business group
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By geographical area or market

2023 2024 2025
Total revenue (thousand baht) 2,512,996.00 2,628,279.00 2,788,438.00
Domestic (thousand baht) 295.39 264.46 282.14
International (thousand baht) 2,512,700.61 2,628,014.54 2,788,155.86
Total revenue (%) 100.00% 100.00% 100.00%
Domestic (%) 0.01% 0.01% 0.01%
International (%) 99.99% 99.99% 99.99%
Other income as specified in the financial statements
2023 2024 2025
Total other income (thousand baht) 40,876.00 30,665.00 33,037.00
Other income from operations (thousand
21,761.00 17,270.00 15,151.00
baht)
Other income not from operations
19,115.00 13,395.00 17,886.00
(thousand baht)
Share of profit of joint ventures and associates accounted for using equity method
2023 2024 2025
Share of profit (thousand baht) 374,038.00 276,225.00 278,766.00
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1.2.2 Information on products and services
1.2.2.1 Product/service information and business innovation development

1. Products produced by the company

1.1 Replacement Equipment Manufacturing : REM
« Grille and Head Light Door

« Bumper and Valance Panel)

 Auto Lamps

« Accessories , Spoiler, Skirt set, etc.

1.2 Original Equipment Manufacturing : OEM Especially auto parts to increase the value of products, such as:
« Front Bumper Guard

« Over Fender

« Side Cladding

» Head Lamp Cover

« Tail Lamp Cover

* Mirror Cover

« Electrical parts

« Other accessories such as spoilers, skirt set, etc.

Diagram of1. Products produced by the company
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(Original Equipment Manufacturing : OEM)

2. Trading products that the company resale
2.1 Automotive Replacement parts (REM)

 Replacement parts are made of plastic, such as bumper, grille, headlamp and tail lamp
* Replacement metal parts such as door handles, fender, radiator.

« Other replacement spare parts such as rubber products, radiators, suspension components, filters, etc

2.2 Automotive spare parts under various car brands (OEM) such as bonnet, door, grille, headlamp, taillight, bumper, etc

Diagram of2. Trading products that the company resale
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Automotive Replacement parts (REM) Automotive spare parts under various car brands (OEM)

3. Other products that the company sells to factories that hired FPI to manufacture the products for them

Other products that the company sells to factories that hired FPI to manufacture the products for them such as plastic
pellets, containers and packages, etc., as well as the distribution of raw materials that do not match the current

production of the company.
4. Plastic injection molding service, plating and painting service for plastic products

FPI develops it business models such as designing and manufacturing of molds for plastic injection molding alongside
designing and manufacturing of adjustable jig fixtures to be used in house and also to be sold to customers both
domestically and internationally. 3D Printing with SLA technology (Stereo lithography). Some examples of this are
bumper molds, grille front molds, decorative parts molds, and so on. This is to be in line with the changing context of

business to be the hub for manufacturing, selling, and servicing of automotive parts

Diagram ofd. Plastic injection molding service, plating and painting service for plastic products
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5. Asset utilization

FPI develops mold rental service business. This is a guideline for strategy adjustment in order to use asset management
to maximizes the return of investment. This is also in line with the new business context. Furthermore, it reduces tax
barriers from neighbor countries and create new market opportunities or to change the context of the business. This

creates value for services sector and reduce the use of natural resources for the organization.

Diagram of5. Asset utilization
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6. Business Model Development B2C

Business Model Development B2C To comply with variety of consumers and their needs, FPI uses 3D printing

technology. This not only reduce the waste of mold and other equipment making but also enable consumer to order a

one off products specifically manufactured for their own needs (Customization). This is done by freely select the design

or adjust the design of the product models and 3D printed it out to be received within 24 Hours.

Diagram of6. Business Model Development B2C

7. Business Model Development Marketplace

3D PRINTING BY 7%

Create a platform to sell auto part products online through internet Web Page or mobile application and act as a

center for distribution of auto parts for cars, motorcycles, and vehicles of all types on the internet to create a new

business. This is a service market that charge commission and advertising fee as well as retailing the company own

products.

Diagram of7. Business Model Development Marketplace
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8. Environmental consulting services, greenhouse gas management, and sustainable enterprise development
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FPIS provide environmental consulting services. Specializing in climate change and resource management to achieve
maximum benefits from climate change. FPIS provides corporate carbon footprint, product carbon footprint, and carbon
footprint reduction labels to assess greenhouse gas emissions. Before managing and planning to significantly reduce
greenhouse gas emissions, understand the organization's main sources of greenhouse gas emissions. In terms of
resource management, FPIS provides sustainability consulting to organizations when preparing sustainability reports. And
56-1 reports provided by a team of experts focused on driving the organization from a policy perspective. Integrating
strategic and operational processes with sustainable development goals to reduce business risks, create profit growth,

and mitigate environmental issues.

Diagram of8. Environmental consulting services, greenhouse gas management, and sustainable enterprise development

\ ENVIRONMENTAE |
CLAIMS

Research and development policy in various areas, and details regarding innovation development in processes,
products and/or services, or business models.
Research and development (R&D) policy :  Yes

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses
186.00 187.00 127.00

over the past 3 years (Million Baht)

Additional explanation about R&D expenses in the past 3 years

The company pays attention to product development. production processes and services based on the circular
economy concept to make a difference and diversify according to the needs of consumers This leads to the creation of
added value and added value throughout the business value chain, starting from the creative process. Design and
prototype development process on the basis of understanding the problems or needs of customers through creating
cooperation with customers or business partners to add economic value. by rotating resources or materials within the
system for as long as possible and produce the least amount of waste Covering the waste from the system to be used

as starting material of the related industry.

The company drives the circular economy with “design from the beginning” covering product design, packaging,

manufacturing processes. Selection of raw materials, use and management at the end of life or not used through 6

main strategies consisting of

1) System thinking

2) Value creation

3) Value sharing

4) Resource Availability

5) Resource Traceability
)

6) Ecosystem Resilience

Part 1 Business Operations and Performance
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Leading to the development of products and processes designed according to circular economy principles. (Design for

Circular Economy)
1.2.2.2 Marketing policies of the major products or services during the preceding year

The company has customers all over the world, with different customer groups, and the sales price of products varies
with different customer levels. Therefore, to conduct marketing management reasonably and fairly,
the company groups customers as follows:

Wholesaler

Retailer

OEM

1

2

3

a. Manufacturer
5 Distributor

6 Other

Pricing policy as follows:

1. Product and Service by FPI PRODUCTION

1.1. OEM product group delivered to the assembly plant or 1°T Tier Company will use cost plus of 10 % mark up per
process depend on the volume and difficulty of the projects and process for the projects.

1.2. For after market products or REM, the company will use the market price of each countries, which varied among
different countries and type of customers.

1.3. For contract volume for new tooling investment, the company will use cost plus from the amortize tooling cost

based on the order volume for 3-5 years as specified in the contract.

2. For trading products, the company will use cost plus of 7 % mark up but also taking into account of the order

volume, destination countries and types of customers.

Credit Term

The Company assigns credit term to customers up to 240 days base on history purchase and relationship with

customers. The credit term started from the bill of lading date and add transit time for the goods to customers and the

maximum credit term will not exceeds 300 days.

Setting up allowances for doubtful debts

An allowance for doubtful accounts in accordance with International Financial Reporting Standards No. 9 is the

estimated Expected Credit Loss Model (ECL) based on past collection experience where it may subject to minor

adjustment of the rates used in the calculation by considering of possible future events that may affect them. This is to

make it appropriate to set up an accurate allowance for doubtful accounts. An allowance for doubtful accounts of
100% will be used for all outstanding balance that is more than a year. However, due to the nature of the business of
the company that mainly sells to overseas customers, there are usually 8-9 months delay. As a result, the calculation
of the allowance for doubtful accounts is higher than the reality of the company. Therefore, the debtor group is
divided into 4 groups as follows:

1. General accounts receivable

2. Mold trading accounts

3. A group of debtors in a country that has trouble transferring money out of the country (blocked country)

Part 1 Business Operations and Performance
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4. A group of debtors trusted by the company that is a big company or a company that has been doing business
together for a long time or a company with good relationship with the company, such as being a customer who helps

open the market in that country for the company, etc. and in the past never incurred bad debts (special case)
The industry competition during the preceding year
Marketing Competitors

The company's products and services include manufacturing automotive parts for Japanese and Korean car
manufacturers. Future expansion may include European and American car manufacturers, offering both replacement
parts and accessories. However, FPI's competitive advantage lies in its integrated industry, competitive pricing, and fast
delivery times. We are both a manufacturer of plastic automotive parts and a comprehensive distributor of automotive
spare parts, serving customers in 148 countries worldwide. This differs from competitors or other manufacturers who
often specialize in only one area, process, or specialization.Sourcing products from both domestic and international
manufacturers provides options and reduces dependence on a single supplier, thereby mitigating pricing and delivery

risks.

Automotive parts market conditions

Last year, the automotive parts market faced significant challenges and opportunities from global economic
factors, technological advancements, and environmental policies. The industry continued to be impacted by volatile
raw material costs, supply chains that had not fully recovered from COVID-19, and trade tensions, forcing manufacturers
to adjust their strategies to mitigate risks. A key trend was the accelerating transition to electric vehicles (EVs) driven by
government policies and investments from major automakers. This led to decreased demand for internal combustion
engine-related components, while demand for electronic and battery components grew. Furthermore, automation and

Al technologies played an increasingly important role in manufacturing.

The impact on auto parts manufacturers is both positive and negative. Those that adapt have opportunities to
expand into new markets, while those reliant on engine parts may need to accelerate business restructuring. Increased
competition, especially from Chinese manufacturers and countries with low labor costs, forces Thai suppliers to focus
on innovation, adding value to products, and building international collaborations to maintain competitiveness. This has
led to a projected decline in Thailand's automobile production. As automobile production decreases, Thai automotive
parts manufacturers are consequently affected. The impacts of factors affecting export trade and automotive parts

production in Thailand, considering the current global economic conditions, are as follows:

Impact of changes in export and import trade:

Trade decoupling between Asian and European countries. including changes in global wholesale policy, such as
enforcement and trade wars It may affect the wholesale trade and production of automotive parts in Thailand.
The changes in the global automotive industry:

The development of automotive technology and the popularization of renewable energy May lead to changes in
local and global automotive component production.
Changes in consumer behavior:

Changes in consumer behavior when purchasing cars The demand and interest in electric or renewable energy
vehicles may affect Thailand's automotive parts market.
Competition in the global market:

Competition in the global market Especially from manufacturers of cars and automotive parts in other countries, it
may affect wholesale trade and production in Thailand.

Government Policy and Political Risk:

Part 1 Business Operations and Performance
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Policies of Local and Central Governments in Thailand including political risks It may affect investment in the

industry and wholesale trade of automotive parts.

According to data from the Automotive Institute and the Thai Automotive Parts Manufacturers Association indicate
that Thailand has more than 2,400 automotive parts manufacturers, of which more than 70% are automotive parts
manufacturers who do not have high capital and bargaining power. In addition, the production technology may not be
comparable to the large manufacturers in the market. and another challenge in the future is the arrival of electric cars
Which is a matter of concern. An electric car will have only 1,500 to 3,000 parts, compared to the current combustion
engine vehicles. More than 30,000 automotive parts are used in addition. Parts that are currently produced May not
meet the needs of assembling electric cars or some companies. It may require a lot more investment. in order to be
able to change the production line To produce parts to meet the needs of electric cars in the future which this matter
It may affect the business operations of automotive parts entrepreneurs in Thailand. and labor in the automotive parts

production business

Research and estimates from international research firms continue to project strong growth in the automotive
parts market. The global market size is estimated at 26.83 trillion baht in 2025 and is projected to grow to 44.28 trillion
baht in 2034 (GACR 5.49%).

In 2025, Thailand exported only 559 billion baht (US$18.06 billion) of automotive parts worldwide, representing

just 2.1% of the estimated global automotive parts market value.

The production and demand for domestic automotive components will continue to grow, as the demand in the OEM
market is expected to expand with the increase in automotive production. The REM market will grow with an increase
in the cumulative number of vehicles, especially those that require repair/replacement parts for more than 5 years.
Based on the service life, especially the demand for high-value critical components such as engine systems and

transmission systems.

The automotive industry's production volume in 2025 is projected at 92.6 million vehicles worldwide, comprising
28.7 million passenger cars, 52.2 million pickup trucks, SUVs, and MPVs, and 11.6 million commercial vehicles including
vans, trucks, buses, and others. Overall production is expected to increase by 2.5% compared to the previous year. A
key emerging market segment is the Compact SUV, targeting consumers seeking more versatile vehicles for urban use,

with production increasing by 7.2% year-on-year.

Thailand Automotive Production Statistics

The Thai automotive industry is one of the nation's key industries, generating substantial revenue for the country.
It's undeniable that the heart of automotive production lies in the auto parts manufacturing sector, which significantly
strengthens Thailand's automotive industry. In 2025, automotive parts exports are projected at US$18,057.5 million, a
10.6% increase from 2024 (US$16,325.1 million in 2024). Vehicle production is projected at 1,455,569 units, a 0.9%
decrease from 2024 (1,468,997 units in 2024). This has made Thailand a major production hub and base in the region.
Therefore, auto parts manufacturers must improve product quality, enhance workforce skills, and utilize modern
production technologies to increase product value, maintain competitiveness, and ensure the sustainability of

Thailand's auto parts industry.

According to the Federation of Thai Industries, Thailand's automobile production target for 2025 is 1,450,000 units.
In the past year, total automobile production reached 1,455,569 units, meeting the target slightly by 0.38% and
decreasing by 0.91% compared to the previous year. Globally, Thailand is projected to maintain its position as the 11th

largest automobile producer in the world by 2025, and remains the leading automobile producer in ASEAN.
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Based on Thailand's automobile production in 2025, the Thai Federation of Industries has set a production target of 1.7
million vehicles. In the past year, the total production of automobiles was 1,468,997 units, which is lower than the
production target of the target car 13.59%. In terms of global automotive production, Thailand maintained the world's

tenth largest production record in 2024. Thailand is considered the largest automobile manufacturer in ASEAN.

The number of vehicles increasing annually has been steadily rising over the past several years, with an average
increase of 4.42% over the past five years. The top five countries with the highest number of vehicles are: 1. Asia,
Oceania, and the Middle East (46.93%), 2. North America (21.80%), 3. Europe (19.89%), 4. Central and South America
(7.15%), and 5. Africa (4.23%).

In 2025, the global automotive industry recorded total vehicle sales of 95.84 million units. This comprised 62.9
million internal combustion engine (ICE) vehicles and 32.95 million electric vehicles (BEVs and XEVs). The total number
of vehicles sold increased by 4.6% compared to the previous year. The number of electric vehicles (EVs) increased by

34.38% year-on-year, while the number of ICE vehicles decreased by 3.63%.

Diagram of the industry competition during the preceding year
Estimate The Global / US Aftermarket Market

Automotive Aftermarket Size, 2025 to 2034

USD BILLION 44‘;23
Trillion

26.83 baht

Trillion baht
2048 860.08 14122 The US automotive aftermarket size reached
1024 E— USD 238.4 billion in 2025 and is estimated to

o s s S e

512 350.64 surpass around USD 350.64 billion by 2034,
oeg 23840 growing at a CAGR of 4.39% from 2024 to 2034.
128 US Automotive Aftermarket (By Product: Battery, Tire,

Filters, Brake Parts, Turbochargers, Lighting & Electronic

64 Components, Body Parts, Exhaust Components, Wheels,

32 qe33 1806 2-1% of Automotive Aftermarket size Others; By Application: DIFM (Do it for Me), DIY (Do it
16 .‘_. 25.8563 BS total export Yourself), OE (Delegating to QEM’S), By distribution
18.0575 BS exclude tyres channel, Wholesalers & Distributors, Retailers; By
8 certification: Certified Parts, Genuine Parts, Uncertified

Parts) - Industry Analysis, Size, Share, Growth, Trends, and
Forecast 2025-2034

ENENEFN

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

-e-Global Market -e-US Market -e=Thailand Export °

CAGR5.49% CAGR 4.39% Thailand Automotive parts export Automotive parts from the 5th year onwards are
= data JAN-DEC 2025 exempt from the CAPA system.
Yrecedence = [
RESEARCH DITP ., er TABKA

1.2.2.3 Procurement of products or services

The main business is a manufacturer of automotive parts made from plastic and a distribution center for both
replacement automotive parts and automotive parts under the brands of various car manufacturers, including providing
services for injection molding, chrome plating, and painting plastic products. Our potential in the industry is the design
of plastic molds and production with an excellent reputation. The success and growth in the past years have clearly

proven that we have achieved our goal of “being a manufacturer with long experience in the industry.”

The company’s production capacity

Production capacity Total utilization (Percent)

FPI' AUTO PARTS INDUSTRY PUBLIC

8,600.00 80.00
COMPANY LIMITED (Ton)

Acquisition of raw materials or provision of service

Purchased from both domestic and international sources or distributors. More than 90% use domestic raw materials.
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Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand Plastic pellets 276,790,915.00

1.2.2.4 Assets used in business undertaking

Core permanent assets

Property is stated at cost. Plant and equipment are stated at cost less accumulated depreciation and allowance for
loss on impairment of assets (if any). Cost includes expenditure that is directly attributable to the acquisition of the
asset. The cost of self-constructed assets includes the cost of materials, direct labor, any other costs directly
attributable to bringing the assets to a working condition for their intended use, the costs of dismantling and removing
the items and restoring the site on which they are located, and capitalized borrowing costs. Subsequent costs The
cost of replacing part of an item of property, plant and equipment is recognized in the carrying amount of the item if it
is probable that the future economic benefits embodied within the part will flow to the Group, and its cost can be
measured reliably. The carrying amount of the replaced part is derecognized. The costs of the day-to-day servicing of

property, plant and equipment are recognized in profit or loss as incurred.
Core intangible assets

The intangible assets are carried at cost less accumulated amortisation and accumulated impairment losses (if any).
Acquired computer software are capitalized based on the costs incurred to acquire and for intended bring into use of
the specific software acquired. Intangible assets with finite lives are amortised on a systematic basis over the
economic useful life and tested for impairment whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method of such intangible assets are reviewed at least at each

financial year end. The amortisation expense is charged to profit or loss.

Investment policy in the subsidiaries and associated companies
Investment policy in the subsidiaries and associated :  No
companies
1.2.2.5 Under-construction projects
Under-construction projects :  No
Details of under-construction projects
Total projects :  N/A
Values of total ongoing projects :  N/A
Realized value :  N/A
Unrealized value of remaining projects :  N/A

Additional details : -
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1.3 Shareholding structure
1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

The company and its subsidiaries are manufacturers of plastic automotive parts serving both OEM and REM
markets. They also act as a central hub for distributing a wide variety of automotive parts, comprehensively meeting
customer needs in the automotive replacement parts (REM) industry. The company is considered a market leader,
having been in the automotive parts manufacturing industry for over 34 years, resulting in more than 3,200 molds and a

steadily growing customer base. Currently, it exports products to over 148 countries worldwide.

The group's operations are guided by a policy of growth alongside customers and partners, focusing on creating
added value for the organization and stakeholders through differentiated product lines. Each company operates as a
business unit (BU), with the Board of Directors setting policies for implementation. Executives in each business line
report to the Managing Director. Each company sets its own goals and business strategies, and progress is monitored

jointly through Executive Committee meetings.

Shareholding diagram of the group of companies

Does your company have any shareholdings in other :  Yes

companies?
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Shareholding diagram
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Subsidiaries

Juristic person who holds Shareholding Voting right
Company name

shares of the company proportion (%) proportion (%)
RBS Plastic Innovation FORTUNE PARTS INDUSTRY 99.99% 99.99%
Company Limited PUBLIC COMPANY LIMITED
FPI AUTO PARTS INDIA PRIVATE FORTUNE PARTS INDUSTRY 100.00% 100.00%
LIMITED PUBLIC COMPANY LIMITED

Associated companies

Juristic person who holds Shareholding Voting right
Company name

shares of the company proportion (%) proportion (%)
FORTUNE-PARTS INDUSTRY FORTUNE PARTS INDUSTRY 45.00% 45.00%
ECUADCR CIA.LTDA. PUBLIC COMPANY LIMITED
FORTUNE PARTS INDUSTRY FORTUNE PARTS INDUSTRY 80.00% 80.00%

GULF CO,, LTD.

PUBLIC COMPANY LIMITED
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Company that holds 10% or more of the total shares sold

Abdullah Economic City
Country Kingdom of Saudi Arabia

23996
Telephone : +966 55 669 9447

Facsimile number : -

T
Type
Type of numt
Name and the location of the head office of
business
shares
shai
RBS Plastic Innovation Company Limited Design and Com 60,00(
29/8 Village No. 4, Bang Nam Chuet Subdistrict, Mueang District, Samut Sakhon manufacture mon
Province 74000 Samut Sakhon 74000 of share
Samut Sakhon 74000 automotive s
Telephone : 034-441526 parts and
Facsimile number : - automotive
accessories.
FPI AUTO PARTS INDIA PRIVATE LIMITED Design, Com 55,00(
Plot No.673/4/6/7/8, 673/2274, Vill.-Gugalkota, P.O.Shahjahanpur, Alwar, manufacture mon
Rajasthan, 301706 and share
Telephone : +913017064634 wholesale s
Facsimile number : - automotive
parts and
accessories.
FORTUNE-PARTS INDUSTRY ECUADOR CIA.LTDA. Design, Com 500,0
RUC # 1890090423001 PANAMERICANA NORTE KM 71/2 VIA A SAMANGA BAJO S/N manufacture mon
AMBATO, ECUADOR and share
Telephone : +593-3-2823805 wholesale s
Facsimile number : - automotive
parts and
accessories.
FORTUNE PARTS INDUSTRY GULF CO., LTD. Automotive Com 3,000,
Building No 7658  Secondary parts mon
No 3180 Street MAYSAN District MUSTAQBAL City King manufacturers | share

1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company
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Does the company have a person with potential conflicts :  No
of interest holding shares in a subsidiary or associated
company?
1.3.3 Relationship with major shareholders’ business
Does the company have a relationship with a business :  No
group of a major shareholder?
1.3.4 Shareholders
List of major shareholders
Number of shares % of
Group/List of major shareholders
(shares) shares
1. MR.SOMPOL TANADUMRONGSAK 460,825,802 30.58
2. MISS Achara Tanadumrongsak 146,684,600 9.69
3. Mr. Yanyongchai Tanadumrongsak 88,592,959 5.86
4. Mr. Somkit Tanadumrongsak 64,749,008 4.28
5. MISS Maleerat Tanadumrongsak 59,298,200 3.92
6. MR. SURAPOL PIYATERATHITIVORAKOL 51,300,000 3.39
7. Ms. Kocharath Tanadumrongsak 43,621,578 2.88
8. Ms. Tunpitcha Tanadumrongsak 43,621,578 2.88
9. Mr. Sangcharean Tanadumrongsak 402,468,582 2.66
10. Ms. Lawan Thanadumrongsak 37,444,950 2.47
Major shareholders’ agreement
Does the company have major shareholders’ agreements? :  No
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1.4 Amounts of registered capital and paid-up capital
1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) :
Paid-up capital (Million Baht) :
Common shares (number of shares) :

Value of common shares (per share) (baht) :

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? :

378.26
378.26
1,513,029,934

0.25

No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from :

those of ordinary share

No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? :

No
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1.5 Issuance of other securities
1.5.1 Convertible securities

Convertible securities :  No

1.5.2 Debt securities

Debt securities :  No
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1.6 Dividend policy

The dividend policy of the company

The Company has a policy to pay dividends to shareholders each year at a rate of 30 percent of net profit after
deducting corporate income tax and allocating all types of reserves as specified in the Company’s regulations and as
required by law. However, such dividend payment may be changed and will depend on the Company’s operating
results, financial liquidity, economic conditions, and the need to use it as working capital for the Company’s
management and future business expansion. The resolution of the Company’s Board of Directors approving the
payment of dividends must be presented for approval at the shareholders’ meeting, except for interim dividend
payments, which the Company’s Board of Directors has the authority to approve the payment of interim dividends and

must be reported to the shareholders’ meeting at the next meeting.

Historical dividend payment information

2021 2022 2023 2024 2025
Net profit per share (
0.2200 0.2700 0.2520 0.2160 0.1990
baht : share)
Dividend per share (
0.1200 0.1600 0.1000 0.0800 0.0800
baht : share)
Ratio of stock dividend
0.0000 : 0.0000 : 0.0000 :
payment (existing share : 0.0000 : N/A 0.0000 : N/A
0.0000 0.0000 0.0000
stock dividend)
Value of stock dividend
N/A 0.0000 0.0000 0.0000 0.0000
per share (baht : share)
Total dividend payment (
0.1200 0.1600 0.1000 0.0800 0.0800
baht : share)
Dividend payout ratio
compared to net profit (% 51.13 54.73 39.64 37.01 40.13
)
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

The company places great importance on corporate risk management, a key factor in achieving its business
objectives and goals for sustainable growth. The company's business risk management is overseen by the Board of
Directors, the Executive Committee, the Audit Committee, the Risk Management Committee, and the company's
internal auditors.

In managing risks arising from internal and external factors that may impact business operations, the company has
adopted the COSO-ERM2017 framework to define guidelines for managing and mitigating the impact of various risks that
may prevent the organization from achieving its objectives. This is to build confidence among stakeholders that the
company can conduct business in the continuously and rapidly changing environment. All levels of management and
employees participate in implementing a standardized risk management system, alongside the organizational strategic
planning process, business development policies, and corporate governance (Environmental, Social, and Governance).
The Risk Management Committee continuously oversees this process to ensure the achievement of shared business
goals. Furthermore, a risk management policy has been established for all directors, executives, and employees to
adhere to, as follows:

1. Promote and develop knowledge and understanding of risk management among executives and employees, and
raise awareness of the importance of risk management in order to create a systematic, continuous, and effective
framework for managing and mitigating potential risks throughout the company.

2. Establish a preventative, corrective, and improved risk management system that is accurate, transparent, and regular.
3. Promote risk management as part of the organization's internal operational plan, encompassing planning, strategy,
operations, financial management, investment, and compliance with regulations.

4. Encourage the continuous development of risk management processes, including monitoring, evaluation, summary,
and reporting of risk management to the Risk Management Committee and the Board of Directors.

5. Establish a consistent standard for risk management processes throughout the organization.

Link for risk management policy and plan :  https://www.fpiautoparts.com/

risk_management_policy/
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2.2 Risk factors
2.2.1 Risk that might affect the company's business, including environmental, social and corporate

governance issues

Risk 1 Strategic Risk
Related risk topics :  Strategic Risk
« Economic risk
Compliance Risk
« Other : Investment and business expansion risks
Risk characteristics

The company aims to become a leading automotive parts manufacturer in the country and continuously expands
its growth both domestically and internationally. The company has expanded its investment into the business of
designing, manufacturing and distributing automotive accessories, body kits, manufacturing and distributing automotive
parts to align with the company’s goals and strategies. This is an important guideline for developing new businesses to
create growth. However, the investment and performance of the joint venture companies and subsidiaries mentioned
above are risky because they are still in the early stages of the project or business. There may be many uncertainties
and challenges that the company must manage, such as equipment procurement, partner management, funding,
investment expenses, project managers and labor with knowledge, skills and expertise, climate change, etc. The risk
factors mentioned above may affect the company’s performance at the beginning of the projects because these
businesses use new production technologies that the company is not familiar with and require time to learn and

understand. This may result in performance not being as targeted.

Risk-related consequences
The trend of automobile production in Thailand in 2024-2025 is expected to continue to contract at a level lower than
1.3%, remaining at less than 1.45 million units, as a result of domestic car sales continuing to decline due to the
problem of high bad debt and weak consumer purchasing power, and car exports contracting due to the current trade
barriers and competition for the export market from China.

* The reduced production volume will affect the demand for car parts in production.

» The reduced car sales volume will affect orders for car accessories.

Risk management measures

For investment in major projects with high investment value, it must be considered and approved by the Board of
Directors according to the value specified in the announcement of the Stock Exchange of Thailand. The Company has a
guideline for managing the uncertainty in investment that may occur by setting the Company's investment
consideration process according to the steps that cover from the investment opportunity seeking phase to the
feasibility study phase of the investment project. In each phase, executives and experts in each field will consider and
provide opinions on the investment in all aspects, such as considering the consistency with the Company's growth
strategy, considering the investment return to be in accordance with the Company's criteria, and evaluating the project's
risk management by the Risk Management Committee to consider and screen the adequacy of the risk assessment and
risk management measures before presenting to the Company's Board of Directors, and regularly monitoring the

progress of risk management according to the specified guidelines.

After the investment, the Company's management has determined to monitor the performance to ensure that it is

in line with the Company's strategies and goals. The management of the subsidiary is responsible for reporting the
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monthly performance and presenting the annual work plan to the management, as well as reporting the progress of
the performance and business plan to the Board of Directors in the performance monitoring meeting held every
quarter. The Company also assesses the risk level of the possibility of risk events and the impact of risk events arising
from overseas investment, with a report to the Risk Management Committee every 6 months. In addition, the criteria for
considering impairment of investment in the subsidiary have been set appropriately, and necessary support has been

provided to ensure smooth operations and create appropriate returns for shareholders.

Risk 2 Strategic Risk

Related risk topics :  Strategic Risk

« Changes in technologies

Risk characteristics

The growth of electric vehicles (EVs), driven by the current global campaign to reduce greenhouse gas emissions, is
a major factor propelling the automotive industry towards electric vehicles (EVs) at a rapid pace. Between 2023 and
2025, EV sales are expected to increase significantly, contrasting with the declining growth rate of internal combustion
engine vehicles. This is partly due to changing consumer behavior, modern design and technology, and affordable
prices comparable to gasoline-powered cars, making them appeal to younger generations. Furthermore, government

investment support for EVs has increased their impact on public purchasing decisions.

Risk-related consequences

The growth of electric vehicles and modern vehicle technologies with safety and self-protection systems that
reduce accidents may impact automotive parts that the company manufactures as replacements, such as bumpers and
grilles. These product lines account for over 70% of the company's overall sales, and sales of newer vehicle models

may decline.

Risk management measures

The growth of EVs does not directly impact on the company's business. The company's main revenue sources are
automotive parts such as bumpers, grilles, interior lights, body parts, and exterior accessories, which will remain core
components for electric, hybrid, and conventional gasoline-powered vehicles. However, from 2024 onwards, the
company has begun producing EV components for its OEM products, such as electric motorcycles. For its REM
(Remotely Operated) products, the company has also started manufacturing and selling EV components, primarily
targeting the Middle East and expanding to other countries.

Nevertheless, the company recognizes the risks to its long-term competitiveness. Therefore, the company's
internal research and development unit was tasked with studying the impact of future technological developments to
support the growth of its core businesses, including automotive parts manufacturing technology, online sales, and data
connectivity technology.

Regarding investment and development in manufacturing technology, in the past year the company invested in a
paint spraying line that utilizes robots to replace all human workers, and its joint venture in Saudi Arabia invested in

OEM-level production lines to support customer orders within the CEER MOTORS group.

Risk 3 Operation Risks
Related risk topics :  Operational Risk
« Shortage or fluctuation in pricing of raw materials

or productive resources

Risk characteristics
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The main raw materials used in the company's production are ABS (Acrylonitrile Butadiene Styrene) and PP
(Polypropylene) plastic pellets, as well as chemicals and heavy metals such as copper and nickel used in the plating
process. The prices of these raw materials mostly fluctuate according to global oil prices, as well as depending on the

supply and demand in the global market at different times, which is beyond the company's control.

Risk-related consequences

Adjustments to the purchase and sale prices of plastic pellets, as well as chemicals and heavy metals such as
copper and nickel used in the plating process, significantly impact production costs. This is because plastic pellets and
heavy metals are key raw materials in the production of plastic automotive parts such as bumpers and grilles,

accounting for over 80% of the company's production volume.

Risk management measures

The company closely monitors changes in global raw material prices by having a dedicated team to track prices,
analyze price trends over time, and assess the company's raw material needs at different periods. This enables the
company to manage raw material procurement efficiently. For OEM product manufacturing, the company can adjust
product prices accordingly, regardless of whether the price of plastic resin increases or decreases, based on actual
changes in raw material prices. As a result, the company has been minimally affected by such changes. Furthermore,
the company has a policy of not relying on any single supplier, meaning that in the past, the company has not been

significantly impacted by raw material procurement fluctuations.

Risk 4 Operation Risks

Related risk topics :  Operational Risk

« Other : Water management risks

Risk characteristics

Water is considered one of the company's main raw materials because water is the main raw material used in the
chrome plating process on plastic surfaces. The amount of water used each day is quite large. Therefore, water
management to ensure that it is sufficient for production and consumption is very important. If there is a shortage, it

may affect the production and delivery of products.

Risk-related consequences
The process of chrome plating on plastic surfaces has a main raw material of water, and the amount of water used
in production is quite certain. Lack of water or insufficient water will affect the quality of the product and delivery of

the product.

Risk management measures

The company has set a policy to use water efficiently by relying on itself by reducing water usage, reusing
wastewater, finding backup water sources, along with monitoring the government's water allocation by implementing
the 4R project (Reduce, Reuse, Replacement and Recycle) with an emphasis on improving the production process to
reduce water usage to an appropriate level (Reduce), reusing water to reduce the need for external water (Reuse),
modifying machinery or equipment (Replacement), and treating used water to re-enter the production process
(Recycle). This project will allow the company to reduce the need for water from external water sources. Therefore, the
company is ready to deal with a water shortage situation if it occurs and will be able to cope more when all measures
have been implemented completely. Therefore, it is confident that every production process, activity, and every step in

the operation will be strictly followed.
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Risk 5 Operational Risk

Related risk topics :  Operational Risk

« Shortage or reliance on skilled workers

Risk characteristics

Rapid demographic changes have resulted in a long-term structural problem of mismatch between the supply and
demand of labor, particularly regarding age. The manufacturing sector, especially the industrial sector, will be
significantly and severely affected because of the increasing demand for younger workers aged 20-30. The number of
Thai nationals entering industry is steadily decreasing, leading to a shortage. Instead of Thai workers, foreign workers are
increasingly becoming the dominant force in the industrial sector. This can have a significant impact on production and

customer delivery, damaging company credibility and potentially causing production disruptions.

Risk-related consequences

» The number of Thai workers entering the manufacturing industry is very low compared to the demand, which affects
the plan to develop skilled resources to meet the demand.

« Foreign workers do not have stability in their residence and compliance with various laws and regulations, so they

rotate in and out. Development is not as continuous as it should be.

Risk management measures

The company prioritizes its employees and considers them a fundamental aspect of the organization. The
company supports their quality of life, compensation and benefits, and the development of their potential. Therefore,
the company has implemented plans, particularly organizational restructuring and succession planning for management
and critical positions, to ensure business continuity. Furthermore, the company develops its workforce to be prepared
for rapid changes in the industry and provides opportunities and encouragement for employees to participate in
continuous innovation and process improvement. The company also employs incentive programs to attract skilled and
knowledgeable individuals who meet the company's needs, both internally and externally, to join the team and
develop new businesses. The company also prioritizes employee well-being by providing appropriate compensation
and benefits and avoiding conflicts or disputes. Thanks to the attentiveness of management and positive relationships
with employees, the company has remained free of labor disputes throughout its operation. In addition, the company
has implemented robots in its work processes to replace and reduce reliance on skilled labor, which is becoming

increasingly scarce and insufficient, thereby increasing production efficiency and product quality in the long term.

Risk 6 Financial Risk
Related risk topics :  Financial Risk
« Fluctuation in exchange rates, interest rates, or
the inflation rate
Risk characteristics

The company is an automotive parts manufacturer with over 80% of its total sales exported internationally,
serving customers in more than 148 countries worldwide. Most of its revenue is in foreign currencies, primarily US
dollars. Simultaneously, the company also purchases machinery, raw materials, and some goods for resale from

overseas, mostly in US dollars.

Risk-related consequences
The fluctuations in exchange rates of foreign currencies cannot be controlled or accurately estimated by the Company.

Depends on various factors such as the conditions of the Thai economy and the world economy. Monetary and fiscal
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policy political stability in the country and abroad, etc., which exchange rate fluctuations cause Risks to the business of
the Company and its subsidiaries If the exchange rate changes negatively, it may result in the Company and its

subsidiaries having Decreased sales and profits

Risk management measures

The company has realized the importance of preventing such risks. The company has therefore closely followed
news and movements of foreign currency exchange rates. The company will consider hedging the risk by purchasing
forward exchange rates (Forward Contract). ) according to the situation and necessity It has a policy to purchase foreign
exchange rates in advance to cover foreign trade receivables for approximately 6 months in order to prevent

fluctuations, allowing the company to manage exchange rate fluctuations well.

Risk 7 Financial Risk
Related risk topics :  Financial Risk
« Other : The risk of customers being included in
the list of sanctioned countries.
Risk characteristics

Because the company Products are sent to be sold in countries that are on the Sanctioned Countries List, which
are countries that are at risk of Sovereignty concern as determined by the U.S. Department of the Treasury, such as
Iran, Iraq, Libya, Sudan, Syria, Afghanistan. Burma, etc. The Company may therefore be at risk of not receiving money

from sales of products to customers in those countries.

Risk-related consequences
No money received from selling products

Risk management measures

Company's customers Most of them are in the group of countries. There is no problem in paying for the product.
But there will be restrictions on sending money out of the country. by customers in these countries Payment must be
made through representatives of several foreign banks. As a result, the payment period will take longer than other
customers. The income from sales of customers in the countries is 5-9 percent on average. However, the company is
careful in selling products to customers in those countries. It will be sold only to existing customers who are stable.
Have a good payment history for new customers, money must be transferred to the company first. Will send the
product (T/T before Shipment)

Risk 8 Compliance Risks

Related risk topics :  Compliance Risk

« Other : Personal Data Protection Act (PDPA) risks

Risk characteristics

Personal data is a risk that organizations must manage appropriately. This is because it is data that fraudsters or ill-
intended individuals may misuse if the agency responsible for the data cannot protect it. As a result, the organization
will lose credibility in its operations. The company recognizes the importance of protecting the personal data of its

employees, customers, and stakeholders who collect, use, disclose, and transfer data.

Risk-related consequences

« Litigation and compensation for damages
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« Loss of reputation, credibility in doing business

Risk management measures

The company has therefore developed a personal data protection policy with the objective of enhancing the
strictness of the company's information security measures and cyber security, as well as data security standards, so that
operations are consistent with the Personal Data Protection Act (PDPA), such as establishing a Data Protection Office

(DPO), creating a personal database system for all channels (Cookie and Consent Management), etc.

Risk 9 Risks in terms of Environmental, Social, and Governance impacts (ESG)

Related risk topics :  Strategic Risk

* ESG risk

Risk characteristics

From the awareness of climate change that international organizations, including Thailand, have given importance
to and have made joint commitments to take action to solve the problem, leading to the approach of setting targets
for reducing greenhouse gas (GHG) emissions at the international level under the current greenhouse gas emission
control, as well as the approach of issuing laws and regulations to reduce greenhouse gas emissions in the future, along
with the social context that is aware of and responds to the impacts of such climate change, it has resulted in changes
in lifestyles and new forms of business activities. These factors are considered risks that the company must plan to
cope with and manage clearly, tangibly, and in time with the changing situation with the commitment to conduct
business under the target of reducing greenhouse gas (CO2) intensity by 35 percent in 2030, achieving carbon neutrality

in 2050, and net zero greenhouse gas emissions in 2060.

Risk-related consequences

Higher energy use costs create a risk of high production costs following the issuance of tax policies or tariff barriers
on goods in destination countries for export, resulting in a higher risk of price competition (Carbon border adjust
mechanism, Carbon Tax). The state's legislation requiring the preparation of annual reports on greenhouse gas emissions
by organizations (Carbon footprint organization report) creates a risk of increasing personnel with expertise and costs for

verifying the report, and a risk of customers increasingly demanding Low Carbon products.

Risk management measures

Physical Risk The impact of the current global warming crisis has caused the weather to fluctuate and various
disasters such as drought due to unseasonal rain or floods, etc., affecting the Company's business operations, which
may be disrupted and damased. Therefore, the Company has a guideline for managing such risks by reviewing and
preparing emergency plans to support emergencies or crises, including reviewing and preparing a Business Continuity

Plan (BCP), assigning responsible persons and conducting regular drills according to the plan.

Managing risks from rapid changes in policies, technology, and operating rules (Transition Risk) The risks that may
occur in the future include higher energy consumption, resulting in a risk of high production costs due to the issuance
of taxation policies or tariff barriers on products in destination countries for export, resulting in a higher risk of price
competition (Carbon border adjustment mechanism, Carbon Tax). The government's legislation to prepare annual
greenhouse gas emissions reports for organizations (Carbon footprint organization report) has resulted in the risk of
increasing personnel with expertise and the cost of reviewing the report. The risk from customers increasingly

demanding Low Carbon products

Part 1 Business Operations and Performance — 33



Therefore, the Company has set a target To reduce greenhouse gas emissions by 25.2% from 2024 compared to
the base year of 2018 and to review the long-term goals going forward with the goal of reducing net greenhouse gas
emissions to zero (Scope 1 and Scope 2) by 2040, including creating a corporate carbon footprint registration to manage
high ereenhouse gas emission points and also creating a product carbon footprint as information for customers in case

of using it as a reference when exporting products to countries that request it.

Risk 10 Operational Risk

Related risk topics :  Operational Risk

« Information security and cyber-attack

Risk characteristics

The Company has planned and invested in developing work systems to support new technologies and prevent
risks from cyber threats, including improving the computer network system to be ready for use to avoid network and
server failures so that the system can operate continuously, prevent damage (Network), and set up strict security
control measures, such as computer security systems (Firewall), specifying data access rights, setting up a network and

setting up a backup center to support emergencies so that the business can continue

Risk-related consequences
« Network and server failures
« Business damage that prevents business from operating normally

« Loss of assets from ransom

Risk management measures

The company has planned and invested in developing systems to support new technologies and mitigate cyber
threats. This includes upgrading computer networks to ensure availability and prevent network and server failures,
guaranteeing system continuity, preventing network sabotage, and implementing stringent security controls such as
firewalls, access control, and data backup networks to support emergency response and ensure business continuity.
Regular emergency response drills are also conducted annually. In 2025, the Information and Technology Department

conducted an emergency response drill on October 17th.

Risk 11 Geopolitical risks

Related risk topics :  Strategic Risk

« Policies or international agreements related to

business operations

Risk characteristics

Politics and international relations are crucial to investment, as they drive investment, economic growth, business
performance, market volatility, and business costs. International tensions can lead to policy changes, terrorism, theft, or
war, among other things. Therefore, there are increased risks from higher costs, supply chain disruptions, and delayed
investment decisions. In 2024, the conflict between Russia and Ukraine led to issues ranging from higher energy costs to
supply chain disruptions, significantly impacting the global economy. In 2025, border warfare between Thailand and
Cambodia negatively affected the domestic investment and business climate and damaged overall domestic supply

chains.

Risk-related consequences

Delivery is not possible, or delivery is possible but the transportation costs are too high.
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Risk management measures
The company exports very little to both countries. Therefore, the direct impact of the war between the two
countries is limited and does not significantly affect business operations. However, the company will exercise caution

and, if necessary, will require payment before delivery of goods.

The border war between Thailand and Cambodia does not directly affect the company as it has no customers in
Cambodia. However, the climate in the country and investment in the area might slightly affect the purchase of

automotive parts, but not significantly

2.2.2 Risk to securities holders
Are there any risk factors affecting securities holders? :  No
2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)

Are there any risk factors affecting securities holders from :  No

investing in foreign securities?
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3. Business sustainability development

3.1 Policy and goals of sustainable management
Sustainability Policy

Sustainability Policy :  Yes

The Company is committed to enhancing its eco-efficiency and raising its sustainability factor from 1.5 (Factor 1.5)
to 3.0 (Factor 3.0) by 2030, using 2016 as the base year, in order to achieve stable economic growth alongside the
creation of shared value for all stakeholder groups. The Company integrates environmental, social, and governance
(ESG) considerations into every business process through three key strategies: Sustainable Climate, which emphasizes
the development of low-carbon product innovation; Circular Living, which manages resources based on the 8Rs
principles, ranging from eco-design, reduction, reuse, repair, and recovery to returning materials into the production
process across the value chain under circular economy standards aimed at achieving zero waste; and Green Future,
which enhances workforce capabilities toward becoming a green workforce through reskilling and upskilling, while
promoting a safe, equitable, and inclusive working environment, as well as respecting and protecting human rights in
line with international principles through comprehensive Human Rights Due Diligence and the prevention of child labor,
forced labor, and all forms of discrimination.

The Company also promotes community development through local employment and procurement in order to
strengthen the grassroots economy sustainably. To support this, the Company has established policies and operational
guidelines for Business Operations towards Sustainability under the principles of good corporate governance. This
includes setting up a governance structure for control, monitoring, and risk management in economic, social, and
environmental dimensions, as well as climate risk analysis, while covering anti-corruption measures in all forms under a
strict zero-tolerance policy. The Company has also implemented a whistleblowing system that is secure, confidential,
and protective of complainants, while placing importance on tax transparency to build confidence among shareholders,
investors, regulators, and the public.

In addition, the Company works to strengthen the capabilities of suppliers and business partners by establishing
and driving compliance with the Supplier Code of Conduct in order to systematically improve ESG standards, risk
management, and the application of circular economy principles throughout the supply chain. The Company has also
defined strategic performance indicators through the “Sustainability Factor (Factor X)” and “Eco-Efficiency” tools to
assess economic growth (EBITDA) alongside reductions in environmental impacts and greenhouse gas emissions across
all three scopes (Scope 1, 2, and 3) in a concrete manner.

The Company will review and improve its sustainability policies, strategies, and targets on an annual basis to
ensure alignment with international standards, the evolving business context, and the long-term expectations of
stakeholders. This is supported through the application of technology and innovation in accordance with the
organizational circular economy guideline (TIS 2 Part 2-2019), the circular economy management system standard for
organizations (TIS 2 Part 2-2021), and the plastic recycling traceability system (TIS 9-2022), leading to the development
of a management system aimed at achieving zero industrial waste to landfill (TIS 10-2022). These efforts are intended
to deliver excellent business performance and achieve science-based greenhouse gas reduction targets across all three
scopes, in line with the ultimate goal of the Paris Agreement to limit global temperature rise to no more than 1.5
degrees Celsius.

The Company places importance on treating workers fairly in accordance with human rights principles, promoting
workplace safety, and improving quality of life and wellbeing. It is committed to fair labor practices and does not
engage in forced labor, slavery, child labor, or illegal labor, and does not discriminate on the basis of ideology, race,
skin color, religion, gender, age, education, physical condition, or social status. The Company does not support

harassment in any form and is committed to developing the skills, knowledge, and expertise of employees at all levels
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in a thorough and equitable manner, including the development of sustainability-related competencies. This
contributes to social participation and development through collaboration in building a low-carbon and sustainable

society, ultimately creating value in the economic, social, and environmental dimensions.

Reference link for sustainability policy :  https://www.fpiautoparts.com/en/sd-policy/
Sustainability management goals

Does the company set sustainability management goals :  Yes

The Company has established sustainability targets that are aligned with its corporate strategy and the Sustainable

Development Goals (SDGs) in order to drive business growth alongside social and environmental responsibility. The
Company has set both short-term and long-term targets to reduce greenhouse gas emissions, increase the share of
renewable energy, and improve energy efficiency in its production processes, while progressing toward carbon neutrality
and net-zero emissions in the long term.
The Board of Directors oversees the Company’s Sustainability Index target of 3.0 times (Factor 3.0), which reflects the
overall effectiveness of the Company’s sustainability performance compared with the 2016 base year (baseline = 1.0).
In addition, the Company aims to increase its eco-efficiency (Eco-Efficiency: EBITDA per tCO2e) to THB 39,105 per ton of
carbon dioxide equivalent by 2030, up from the 2016 base-year level of THB 13,035 per ton of carbon dioxide
equivalent. This improvement reflects the Company’s enhanced ability to generate economic value relative to its
greenhouse gas emissions.

In the environmental dimension, the Company works to reduce waste generated from production processes,
increase the use of recycled materials, and advance its Zero Waste to Landfill and Waste to Value targets in support of
a circular economy throughout the value chain.

In the economic dimension, the Company aims to grow revenue from environmentally friendly products and
innovations, while improving operational efficiency (Eco-Efficiency) and delivering stable returns to shareholders.

In the social dimension, the Company is committed to enhancing employees’ quality of life and safety, promoting
equality and diversity, continuously developing employee capabilities, and supporting the development of
communities and suppliers across the value chain.

Performance in the past year demonstrates progress in reducing energy consumption, decreasing waste generation,
increasing the proportion of recycled materials, and developing products that meet the needs of the green market. This
reflects the Company’s ongoing commitment to sustainable value creation. The Company has also established a
system to monitor, evaluate, and report progress against its defined indicators, while regularly reviewing its targets to
ensure alignment with the business context and international standards. This helps ensure that its sustainability efforts

can create long-term economic value while reducing environmental and social impacts.
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United Nations SDGs that align with the organization's :

sustainability management goals

Has the company reviewed the policy and/or goals of :

sustainable management over the past year

Has the company changed and developed the policy and/ :

or goals of sustainable management over the past year

Goal 1 No Poverty, Goal 1 No Poverty, Goal 2 Zero
Hunger, Goal 3 Good Health and Well-being, Goal 3
Good Health and Well-being, Goal 4 Quality
Education, Goal 4 Quality Education, Goal 5 Gender
Equality, Goal 5 Gender Equality, Goal 6 Clean Water
and Sanitation, Goal 6 Clean Water and Sanitation,
Goal 7 Affordable and Clean Energy, Goal 7
Affordable and Clean Energy, Goal 8 Decent Work and
Economic Growth, Goal 8 Decent Work and Economic
Growth, Goal 9 Industry, Innovation and Infrastructure,
Goal 9 Industry, Innovation and Infrastructure, Goal 10
Reduce Inequalities, Goal 10 Reduce Inequalities, Goal
11 Sustainable Cities and Communities, Goal 11
Sustainable Cities and Communities, Goal 12
Responsible Consumption and Production, Goal 12
Responsible Consumption and Production, Goal 13
Climate Action, Goal 13 Climate Action, Goal 14 Life
below Water, Goal 14 Life below Water, Goal 15 Life
on Land, Goal 15 Life on Land, Goal 16 Peace, Justice
and Strong Institutions, Goal 16 Peace, Justice and
Strong Institutions, Goal 17 Partnerships for the Goals,

Goal 17 Partnerships for the Goals

Review of policy and/or goals of sustainable management over the past year

Yes

No
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

The Company is committed to creating economic value with the aim of responding to social needs and economic,
environmental and governance challenges. Under business operation that focuses on creation of value and creating
sustainability for the organization and stakeholders throughout the value chain. This consists of three core activities:
upstream, eco operation and downstream activities. Additionally, the company focuses on enhancing the value of raw
materials and products within the supply chain, promoting the development and advancement of low-carbon products
and eco-friendly services. This is accomplished through product lifecycle design and innovation, lean manufacturing,
process efficiency improvements, and operational optimization to maximize productivity. This involves increasing the
share of renewable energy usage, minimizing waste through material recycling across all processes and demonstrating
social responsibility by developing recycled plastic pellets from marine waste and agricultural residues through
collaboration with suppliers, customers, and partners. The company can reduce carbon footprintfrom the corporate
level to processes and products including delivering value to society by employing local people, sourcing local
resources and raw materials with transparency. Achieve the value chain management goals of “Creating an Experience
Economy” and “Creating a sustainable business approach throughout the value chain”. The company delivers new and
valuable experiences to customers, meeting the needs of today's customers who are looking for more than just
products or services, focusing on adapting to becoming a low-carbon and sustainable business with social and
environmental responsibility. Including the development of the organization's stakeholders by enhancing their
knowledge, skills and competence to improved production and services, increased profitability, and cost reduction.
Leading to the elevation of shared value creation within the value chain, that is a factor promoting the organization to

achieve its sustainability strategy goals, respond to customer needs, and create sustainable returns for stakeholders

3.2.2 Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain

Stakeholders’ Responses to Channels for engagement
Group of stakeholders
expectations stakeholder expectations | and communication
Internal stakeholders
 Employees Shared Value Creation + Online Communication
Plan « Internal Meeting
Create an « Complaint Reception
occupational « Employee Engagement
environmental Health Survey
and safety at work, such « Satisfaction Survey
as controlling pollution « Training / Seminar

according to standards
and laws.

The organization
plans activities and
projects that encourage
participation from both
internal and external

stakeholders.
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Stakeholders’ Responses to Channels for engagement
Group of stakeholders
expectations stakeholder expectations | and communication
Treating workers
with fairness and Managing

transparency leads to
increased employee
engagement.

Job security and
Growth Up

Occupational
health and safety at
workplace

Fair
compensation, benefits,
and other perks.

Development of

work skills

employee engagement
and complaints

Treat employees
at all levels fairly and
equally according to
human rights principles.

The company is
committed to enhancing
the compensation
system and
performance evaluation
process for better
alignment and
effectiveness.

Develop a plan to
enhance the knowledge
and abilities of
employees in each
position.

Develop a career
path-aligned
development system.

Survey of
employee engagement
towards the organization

To encourage
employee growth, the
company will establish
clear career paths within
their current line of
work or across different

departments.

Creating Participation

Performance
evaluation and Kaizen
activities every 6
months and 1 year.

The company
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

facilitates opinion
exchange through the
welfare committee and
social media channels
(WE R FPI).

Employee
engagement survey

The company
offers various channels
for receiving feedback,
including a dedicated
CEO Suggestion Box

Forming a Cross-
Functional Interagency
Team

CEO-Employee
Engagement Activity

Training new

employees

External stakeholders
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

» Customers

The quality of
products and services
meets the specifications

The prices of
goods and services are
reasonable

Products are safe
and environmentally
friendly

Management of
product innovation

Development of
environmentally friendly
plastic pellets based on
circular economy

principles

Shared Value Creation
Plan

Develop
innovative products that
respond to customers'
business changes and

consumer behavior

Improve and
develop
environmentally friendly
production processes

Be responsible to
customers and products
by conducting business
in compliance with laws
and regulations

Develop B2C
business models, online
& digital marketing

Maintain business
confidentiality and
customer personal data

Operate to obtain
environmental labels
and carbon footprint
reduction labels
Creating Participation

Customer
satisfaction and
dissatisfaction survey

Meetings with
customers and Trade
Show activities

Opportunities for
customers to visit the
business

Opportunities for
customers to participate
in product and process
development

After-sales service

« Visit
» Online Communication
« Satisfaction Survey

« Training / Seminar
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

External stakeholders

« Business partners

The Sustainability
of Business Cooperation
and Innovation

Manage
relationships with
business partners.

Follow the terms
and conditions of the

obligation.

Shared Value Creation
Plan

Continuously
strengthen cooperation
with partners to
develop the Thai
automotive parts
industry.

Timely support
when problems occur.
Analyze and
review prices regularly.

circular economy
management system for
organization (CEM2S. 2
Part 2 -2021).

Developed and

designed according to
the principles of the
circular economy.

implementing the
standard of plastic
recycling traceability
and assessment of
conformity and recycle
content standard
(TCAS9-2022).

Develop products
from agricultural waste

materials

Creating Participation
Establishing co-
operation in publishing
to exchange knowledge
and innovation with
business partners.
Regular contact
through social media

and telephone.

« Online Communication
« External Meeting

« Training / Seminar
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Stakeholders’ Responses to Channels for engagement
Group of stakeholders
expectations stakeholder expectations | and communication
Holding regular
meetings
partners
External stakeholders

« Community

Reducing our
impact on communities
and society, with a
focus on areas like air
quality and wastewater
management.

Supporting
community activities

Promoting the
economy and creating
careers in the
community

Promoting
knowledge and
understanding to create
a transition to a green

economy

Shared Value Creation
Plan

Environmental
management system
based on the 1SO14001
standard, addressing
greenhouse gases,
water, and waste.

Manage energy
using the 1SO50001
standard system.

Manage safety in
accordance with the
ISO45001 standard.

Purchase products
or raw materials from
local suppliers.

Employ local
people and create
sustainable income.

Collaborate with
students in the
community to promote
learning.

We share our
experiences and
knowledge on
sustainability with the
government sector,
business sector, and
social sector. This
includes areas like the
circular economy,
carbon neutrality, and
setting science-based
targets (SBTI).

* Online Communication
« Others
 Annual Report 56-1
One-
Report / Sustainability

Report
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

Creating Participation
Activities that
create shared economic

value along with
creating social value.

Create jobs and
income for the
community and society.

Community
relations work through
projects such as
sustainable agricultural
gardens.

Providing
opportunities for
interested people to

visit the establishment.

External stakeholders

* Suppliers

Fair and
transparent procurement
A safe working
environment
Preventing serious
incidents that cause
business interruption
and impact the
community.
Compliance with
conditions of the
contractual agreement
Payment is

complete and on time

Establish principles
of conduct and business
ethics for suppliers.

Investigate and
resolve problems that
arise in a timely manner.

Participate in
designing and
developing processes
and products that are
environmentally friendly.

Occupational
health and safety at
work

Operate according
to the principles of
Supplier Relationship
Management (SRM).

Fair procurement”
and "Green procurement
Continuously

evaluate our partner

network for

« Visit
» Online Communication
« External Meeting

« Complaint Reception
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

sustainability practices
and develop programs
to improve sustainability
performance with all
partners.

Sign the Supplier
Code of Ethics

Annual supplier
assessment

Regular contact
through social media
and telephone

Training equips
workers with knowledge
and understanding of
safety and occupational
health.

Complaint via

Complaint Channel

External stakeholders
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

 Subcontractors

A safe working
environment

Fair and
transparent procurement

Establish
principles of conduct
and business ethics for
suppliers

Investigation and
resolve problems that

arise in a timely manner

Shared Value Creation
Plan

Managing
satisfaction and
complaints as
appropriate

Ensure adherence
to the human rights
policy and the strict
employment policy.

Evaluating
employee satisfaction

with the organization

Creating Participation
Annual
subcontractor evaluation
Regular contact
through social
media and telephone
Continuous
collaboration and
mutual support
across various fields
Training creates
knowledge and
understanding about
safety and
occupational health.
Complaint via

Complaint Channel

« Visit
« Online Communication

« Training / Seminar

External stakeholders

« Government agencies

and Regulators

Shared Value Creation
Plan

Good corporate
governance according to
international standards

Manage the
environment, energy,
water, and waste

according to standard

« Visit
+ Online Communication
« Others
 Annual Report 56-1
One-Report /
Sustainability Report
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Group of stakeholders

Stakeholders’

expectations

Responses to

stakeholder expectations

Channels for engagement

and communication

Compliance with
laws, rules, and
regulations

Reducing impacts
on the community, such
as those related to air
quality and wastewater
management.

Reducing the
negative impacts of
normal business

operations

values, striving to
continuously reduce
consumption below
these targets.

Take responsibility
for managing the effects
of climate change.

Manage energy
efficiency.

Disclose operating
results through
sustainability reports
and educational
seminars.

Collaborate on
researching, developing,
publishing, and
exchanging knowledge
and innovation.

Cooperate in
implementing the plans
and targets for
Thailand's greenhouse
gas reduction operations.

Cooperate in
accordance with the
BCG Economic Model
Strategic Plan 2021-2026

Creating Participation
Business visit
Publishing

information on the

website
Preparing the 56-1

One Report and

Sustainability Report
Supporting various

regulatory agency

projects.

Participation in
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Stakeholders’ Responses to Channels for engagement
Group of stakeholders
expectations stakeholder expectations | and communication
various working groups
of regulatory agencies
External stakeholders

« Shareholders

The company has
good operating results,
and business continues
to grow.

The company
pays dividends to
shareholders regularly.

Shareholders
receive accurate,
complete, timely, and
sufficient information for
decision making.

The company
develops its business
for sustainability and
responding to future
changes.

Operating with
responsibility towards
society, communities,
and the environment

Increasing the
ability to compete

Transparency and
compliance with stock
exchange rules and

disclosure criteria

Shared Value Creation
Plan

Good governance

Committed to
sustainable
organizational
development and
operational excellence,
with a focus on
environmental
responsibility (EOE).

The company is
committed to achieving
good results.

Pay dividends and
Repay debts.

Disclose corporate
information in a
transparent and timely
manner through
channels such as the
company's website, the
Stock Exchange of
Thailand's annual
report, and sustainability
reports.

Create a strategic
business plan for careful
risk management.

Support public
activities.

Increase
productivity and
develop new products/

services

* Visit

* Online Communication
» Annual General Meeting
(AGM)

« Others

+ Opportunity Day /

Annual Report 56-1 /
Sustainability Report
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Group of stakeholders

Stakeholders’ Responses to Channels for engagement

expectations stakeholder expectations | and communication

Creating Participation

Transparent
disclosure of business
operations information

Complaints
through the complaint
channel

Participating in mai
FORUM activities with
the SET

Providing
opportunities for
shareholders to visit the

business

Diagram of the stakeholder analysis in the business value chain
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Analysis of Stakeholders

. High influence and High impact

High influence and Low impact

Low influence and High impact

Low influence and Low impact

in Value Chain
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3.3 Management of environmental sustainability
3.3.1 Environmental policy and guidelines
Environmental policy and guidelines

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity management,

Renewable/clean energy management,

Water resources and water quality management,
Waste management,

Greenhouse gas and climate change management,
Air quality management,

Fortune Parts Industry Public Company Limited is committed to conducting green business operations under its
“Sustainable Climate” strategy, guided by the principle of Creating Shared Value (CSV) in developing environmentally
friendly and consumer-safe products. The Company integrates its expertise in greenhouse gas management and
sustainable product design to create a balance between economic, social, and environmental value. This approach
enables the Company to respond to climate change risks, resource degradation, and rapidly evolving environmental
regulations. The Company aims for continuous growth alongside appropriate profit optimization and long-term resource
conservation under a low-carbon economy concept.

To strengthen environmental governance, the Company has established a dedicated task force under the
supervision of the Corporate Governance and Sustainability Committee. This task force is responsible for setting
direction, driving implementation, and monitoring progress toward the Net Zero Emissions target in alignment with the
Company’s policies, objectives, and goals. The task force monitors the Eco-Efficiency indicator, which reflects
profitability (EBITDA) relative to greenhouse gas (GHG) emissions, with a target to improve the Sustainability Index from
1.5 to 3.0. Performance is reported monthly in management review meetings and subsequently submitted to the Board
of Directors on a quarterly basis.

The Company’s climate strategy covers both climate mitigation and climate adaptation through water
management, pollution control, greenhouse gas management, energy management, and efficient resource utilization
under the Company’s environmental and energy management policy. The Company has set a target of achieving
carbon neutrality in production by 2035 and organization-wide net zero emissions by 2040. In terms of international
standards, the Company applies the GHG Protocol and relevant ISO standards in its operations, including ISO 14001:2015

for environmental management systems, ISO 14064-1:2018 for greenhouse gas quantification and reporting, ISO
14067:2018 for product carbon footprint assessment, and ISO 50001 for energy management systems. These
frameworks enhance transparency, efficiency, and alignment with international requirements while sustainably meeting
customer expectations.

The Company also assesses climate-related risks and opportunities in accordance with the TCFD framework and
uses the WWF Risk Filter to evaluate biodiversity-related risks across its value chain. This supports strategic decision-
making, reduces environmental impacts, and enhances long-term business resilience. Under its circular economy
approach, the Company has established targets to maximize the recovery and utilization of waste materials through
Waste to Value initiatives and to achieve Zero Waste to Landfill, while engaging all stakeholder groups across the value
chain to elevate industry standards sustainably. These actions are aligned with and contribute to key Sustainable
Development Goals (SDGs), particularly Goals 6, 7, 9, 11, 12, 13, 14, 15, and 17.

Review of environmental policies, guidelines, and/or goals over the past year
Review of environmental policies, guidelines, and/or goals :  No

over the past year
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3.3.2 Environmental operating results

Information on energy management

Energy management plan

The company's energy management plan :  Yes

The Company is committed to enhancing energy efficiency and reducing environmental impacts through sustainable
energy management. It promotes energy conservation, the use of renewable energy, and operational efficiency
improvements in order to reduce greenhouse gas (GHG) emissions throughout the value chain, in alignment with SDG 7,
SDG 13, and SDG 17.

In 2025 (B.E. 2568), the Company reviewed and announced the 2nd Revised Edition of its Sustainable Energy
Management Policy in order to integrate energy management into its corporate strategy and drive implementation
through the 1SO 50001 Energy Management System, together with the ISO 14001 Environmental Management System.
This includes regular monitoring and assessment of energy consumption, as well as the development of knowledge and
a culture of responsible energy use at all levels of the organization.

According to the latest disclosed performance in 2025, the Company also supported the use of renewable energy
through the purchase of 700 MWh of I-RECs, in order to enhance the credibility of its energy data and greenhouse gas
emission reduction efforts. The Company’s operational approach also focuses on improving systematic energy
efficiency and investing in technologies appropriate to its business context, such as the application of digital systems to

support energy management.

Reference link for company's energy management plan :  https://www.fpiautoparts.com/energy-policy-th/
Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel @ Yes
management

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)

Increase of electricity consumption from - 2035 : Increased by 80%

renewable energy sources

Performance and outcomes of energy management

Performance and outcomes of energy management :  Yes

In 2025, the Company utilized alternative energy equivalent to 34.66% of its total energy consumption. This was partly
attributable to the purchase of Intemational Renewable Energy Certificates (I-RECs) from solar power generation
sources, amounting to 2,520,000.00 megajoules (MJ), representing 13.00% of the total alternative energy used. This
reflects the Company’s commitment to the use of clean energy in order to reduce Scope 2 greenhouse gas emissions.

Since 2018, the proportion of renewable energy consumption relative to total energy use has increased by 20.01%,
reaching 33.21% in 2025. This demonstrates the Company’s commitment to clean energy utilization and environmental
impact reduction. The Company’s renewable energy output proportion (solar energy, biomass, and renewable energy
certificates) increased from 1,000,656.38 equivalent units of renewable energy production (EQ) in 2018 to 1,948,243.24
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EQ in 2025. Meanwhile, renewable energy efficiency per unit of production (MJ/EQ) improved significantly from 14.55
MJ/EQ in 2018 to 15.85 MJ/EQ in 2025, indicating improved efficiency in the use of renewable energy in the production
process.

In addition, the rate of renewable energy use per unit of production (MJ/EQ) has shown a continuous upward trend,
increasing by 8.94% from the 2018 base year. This reflects ongoing improvements in the Company’s energy efficiency.
The increase in renewable energy use per unit of production (MJ/EQ) demonstrates the Company’s ability to maximize
the benefits of clean energy while reducing dependence on fossil fuel-based energy sources. The Company has
continuously increased the proportion of renewable energy use, including the adoption of International Renewable
Energy Certificates (I-RECs) to support its sustainability targets, in alignment with environmentally friendly business
practices and greenhouse gas reduction efforts.

The Company has continuously increased its use of renewable energy sources during the period 2018-2025, particularly
solar energy and biomass, both of which have shown significant growth. Solar energy consumption increased from
741,637.79 MJ in 2018 to 2,212,193.57 MJ in 2025, while biomass energy use increased from 13,822,132.62 MJ in 2018 to
20,404,991.96 MJ in 2025. This reflects the Company’s commitment to environmentally friendly energy use.
Furthermore, in 2024-2025, the Company began using International Renewable Energy Certificates (I-RECs). In 2024, this
represented 12,960,000.00 MJ (3,600.00 MWh) of energy, and in 2025, 2,520,000.00 MJ (700.00 MWh). This helped
strengthen the overall sustainability of the Company’s renewable energy sources. As a result, the Company’s total
renewable energy consumption in 2025 amounted to 30,888,888.82 MJ. Compared with the 2018 base year, renewable
energy use increased by 112.09%, reflecting the Company’s strong commitment to reducing reliance on fossil fuel-
based energy and promoting clean energy use, representing the highest level in the past eight years.

The Company’s energy intensity, measured in megajoules per kilogram, has shown a declining trend. In 2025, it stood at
11.11, which was 21.15% lower than the base year, indicating that the Company has improved the efficiency of its

overall energy management in relation to production.

Energy management: Fuel consumption

2023 2024 2025
Diesel (Litres) 54,263.69 55,212.79 56,144.98
Gasoline (Litres) 6,972.20 8,182.61 9,748.36
LPG (Kilograms) 276.00 213.00 120.00
Natural Gas for Vehicles ((Kilograms)) 4,113.17 4,003.41 427.27
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Energy management: Electricity consumption

2023 2024 2025

Total electricity consumption within the

18,398,676.76 17,798,009.93 18,059,333.57
organization (Kilowatt-Hours)
Electricity purchased for consumption from
non-renewable energy sources (Kilowatt- 16,289,296.79 12,099,900.00 15,147,140.00
Hours)
Electricity purchased or generated for
consumption from renewable energy 2,109,379.97 5,698,109.93 2,912,193.57
sources (Kilowatt-Hours)

Information on water management

Water management plan

The Company's water management plan :  Yes

Over the past year, the Company has placed strong emphasis on comprehensive water resource management, covering
both water intake used in production processes and treated wastewater discharge. The Sustainability and Circular
Economy Working Team, which plays an important role in promoting sustainable resource use and reducing
environmental impacts, has driven operations in line with the Company’s environmental goals, with a focus on
sustainable water management under the ISO 14001:2015 Environmental Management System and compliance with
environmental laws in accordance with international standards. At the same time, the Company has fostered awareness
of efficient resource utilization throughout the business value chain.

In addition, the Company is committed to improving wastewater quality by reducing the discharge of chemicals and
hazardous materials. It has implemented strict controls over wastewater discharge standards from its treatment system,
setting requirements that are more stringent than those mandated by law. These efforts support the reduction of water
scarcity risks that may arise from urban and industrial expansion, while also mitigating the long-term impacts of global
warming on water resources. This approach contributes to effective water management and greenhouse gas emissions

reduction, in alignment with Sustainable Development Goals (SDGs) 6, 13, and 17.

Setting goals for water management
Does the company set goals for water management :  Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)

Reduction of water consumption 2019 2029 : Reduced by 50%

Performance and outcomes of water management

Performance and outcomes of water management :  Yes
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The Company recognizes the importance of valuing water resources and has therefore established a strategy to
promote water management in line with the Circular Economy concept through water reduction, reuse, and recycling.
This approach not only reduces water consumption but also helps decrease the volume of wastewater generated. The
Company has set targets to reduce water consumption per unit of production by 50.00% by 2029 and 55.00% by 2034,
compared with the 2019 base year.

In the past year, the Company’s total water consumption amounted to 171,442.00 cubic meters,
comprising 59,571.00 cubic meters of municipal water, representing 34.75%, and 111,871.00 cubic meters of
groundwater, representing 65.25%. This total was lower than that recorded in the 2019 base year. In terms of
water management performance, the water intensity indicator showed that the eco-efficiency of water use per
ton of product was 22.09 cubic meters per ton of product. This reflects a 32.63% reduction in water
consumption per ton of product compared with the 2019 base year.

The Company has also promoted the efficient use of water by setting a target to increase the proportion
of water resources reused by no less than 15% per year. This has been achieved through collaboration with
stakeholders in developing recycled water production processes based on water balance assessments and
analysis of suitable implementation points. As a result, the Company was able to recycle 32,048.00 cubic
meters of water back into its processes, equivalent to 15.95% of total water consumption in the production

process.

Water management: Water withdrawal by source

2023 2024 2025
Total water withdrawal (Cubic meters) 149,828.00 184,564.00 171,442.00
Water withdrawal by third-party water
61,486.00 48,583.00 59,571.00
(cubic meters)
Water withdrawal by surface water (cubic
0.00 0.00 0.00
meters)
Water withdrawal by groundwater (cubic
88,342.00 135,981.00 111,871.00
meters)
Water withdrawal by seawater (cubic
0.00 0.00 0.00
meters)
Water withdrawal by produced water (cubic
0.00 0.00 0.00
meters)
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Water management: Water discharge by destinations

2023 2024 2025
Percentage of treated wastewater (%) 100.00 100.00 100.00
Total wastewater discharge (cubic meters) 75,284.38 75,299.05 75,252.83
Wastewater discharged to third-party water
284.38 299.05 252.83
(cubic meters)
Wastewater discharged to surface water
75,000.00 75,000.00 75,000.00
(cubic meters)
Wastewater discharged to groundwater
0.00 0.00 N/A
(cubic meters)
Wastewater discharged to seawater (cubic
0.00 0.00 N/A
meters)
Water management: Water consumption
2023 2024 2025
Total water consumption (Cubic meters) 74,543.62 109,264.95 96,189.17
Water management: Recycled water consumption
2023 2024 2025
Total recycled water for consumption
38,938.48 31,847.00 32,048.00
(Cubic meters)
Information on waste management
Waste management plan
The company's waste management plan @ Yes

Over the past year, the Company has recognized the importance of managing waste and contaminants

generated from its production processes in order to reduce environmental impacts and pollution affecting

stakeholders throughout the business value chain. The Sustainability and Circular Economy Working Team

plays a key role in driving industrial waste management toward the goal of “Zero Industrial Waste” in support

of green business and low-carbon business practices. This is achieved through collaboration with stakeholders

and the creation of sustainable business value based on the 8Rs principles: Reduce, Reuse, Recycle,

Replacement, Refurbish, Recover, Remanufacture, and Return.
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The Company also promotes the use of waste as an alternative material in the processes of other
factories under the Circular Economy concept. This helps reduce greenhouse gas (GHG) emissions, mitigate
risks arising from resource scarcity, lower waste disposal costs, and increase the value of waste materials.
These efforts are aligned with the Company’s plan to achieve Zero Waste to Landfill from production
processes and to strengthen waste management through Waste to Value initiatives, in line with SDG 12, SDG
13, and SDG 17.

Setting goals for waste management
Does the company set goals for waste management :  Yes

Details of setting goals for waste management

Waste management
Target(s) Base year(s) Target year(s)
methods
Increase of waste - 2027 : Increased by 100% * Reuse
recovery * Recycle
Waste type: Non- « Landfilling
hazardous waste and « Incineration with energy
hazardous waste recovery
« Incineration without
energy recovery
Reduction of waste - 2017 : Reduced by 30% * Reuse
generation * Recycle
Waste type: Non- « Landfilling
hazardous waste « Incineration with energy
recovery
« Incineration without
energy recovery

Performance and outcomes of waste management

Performance and outcomes of waste management :  Yes

The Company is committed to managing waste efficiently from upstream to downstream through improvements in

production processes, the application of innovation to maximize resource circulation, and the promotion of waste reuse
and recycling through collaboration with stakeholders based on the 8Rs principles, with the aim of minimizing waste

generation throughout the product life cycle. The Company has set a target to reduce hazardous waste by 30.00%

compared with the 2017 base year. In 2025 (B.E. 2568), total hazardous waste, comprising general industrial waste,

sludge from the wastewater treatment system, and wastewater, amounted to 475.04 tons, representing a 36.00%

reduction from the 2017 base year.

The Company also places importance on reducing waste sent to landfill from production processes in line with its Zero
Waste to Landfill target through a Waste to Value approach. Waste management practices have been shifted from

landfill disposal and incineration toward a greater proportion of recycling and waste-to-energy solutions. The Company

aims to achieve 100.00% value creation from residual materials by 2030. In 2025, waste sent for Recycle, Recovery &
Regeneration accounted for 47.47%, while Waste to Energy accounted for 52.53%. Waste sent for incineration was 0.00%
, and waste disposed of by landfill was also 0.00%.
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In 2025, the proportion of waste recovery methods was categorized as follows:

(1) Recycle, Recovery & Regeneration accounted for 47.47%, with the following breakdown by treatment method:
sorting for resale at 31.55%, other reuse methods at 4.33%, other recycling methods at 46.33%, solvent reclamation/
regeneration at 9.27%, and composting or soil conditioner production at 8.52%; and

(2) Waste to Energy accounted for 52.53%, whereby waste was used as mixed fuel for incinerators, cement kilns,
boilers, and industrial furnaces.

An analysis of the Company’s Waste to Value performance showed that in 2025, the proportion of value creation from
waste reached 100.00%, reflecting the Company’s commitment to waste reduction through management approaches
that emphasize maximizing the value and beneficial use of waste.

The Company has also established targets to reduce total hazardous waste intensity per unit of production by 45.00%
as a short-term target and 60.00% as a long-term target by 2027 and 2032, respectively, compared with the 2017 base
year. In 2025, total hazardous waste intensity was 98.28 kilograms of waste per ton of product, representing a 31.62%
reduction compared with the 2017 base year.

The Company has developed circular products by maximizing the beneficial and sustainable use of plastics through
collaboration with stakeholders in the development of recycled plastics, including recycled PP pellets (PP Recycle) and
recycled ABS pellets (ABS Recycle). The Company set a target to increase the use of recycled plastic pellets to 93.00%
by 2027. In 2025, recycled plastic usage reached 93.24%, comprising 88.80% recycled PP pellets and 11.20% recycled
ABS pellets. In addition, 1.52% of plastic materials were reused within the production process.

The Company also recognizes the importance of maximizing the efficient use of raw materials in order to reduce the
consumption of virgin materials and minimize landfill waste. Accordingly, it has established a Circular Economy strategy
in collaboration with stakeholders to develop recycled plastics and reduce the use of virgin plastic pellets per unit of
production by 55.00% as a short-term target and 65.00% as a long-term target by 2027 and 2032, respectively,
compared with the 2017 base year. Based on operating results in 2025, the eco-efficiency of virgin plastic pellet use per
unit of product was 47.43 kilograms of plastic per ton of product, which was 80.33% lower than the eco-efficiency level
of plastic pellet consumption per unit of product in the 2017 base year. This improvement was attributable to the
Company’s successful development of recycled ABS pellets, which could be used in the production process

Waste management: Waste Generation

2023 2024 2025
Total waste generated (Kilograms) 482,390.00 599,130.00 628,635.00
Total non-hazardous waste (kilograms) 35,070.00 98,420.00 153,595.00
Total hazardous waste (kilograms) 447,320.00 500,710.00 475,040.00
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Waste management: Waste reuse and recycling

2023 2024 2025
Total reused/recycled waste (Kilograms) 482,390.00 599,130.00 628,635.00
Reused/Recycled non-hazardous waste (
35,070.00 98,420.00 153,595.00
Kilograms)
Reused/Recycled hazardous waste (
447,320.00 500,710.00 475,040.00
Kilograms)

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan :  Yes

The Company adopts a comprehensive approach to managing climate change and pollution-related issues, beginning
with awareness and the identification of business-related risks and/or opportunities, together with the definition of
appropriate time horizons (short-term, medium-term, and long-term) to support planning and decision-making. The
Company has integrated climate change risk management into its enterprise risk management system and established a
dedicated climate risk management approach to continuously identify, analyze, and review risks. This approach covers
both physical risks and transition risks, while systematically defining measures to mitigate impacts and enhance business
preparedness.

In addition, the Company considers the impacts of climate-related risks and opportunities on its strategy and financial
planning, such as OPEX, CAPEX, investments, and related financial obligations, in order to strengthen business resilience
and continuity. The Company also conducts climate scenario analysis to reflect potential business impacts and support
the formulation of appropriate strategic directions. Across the value chain, the Company promotes the engagement of
suppliers and subcontractors through supplier and procurement policies/guidelines that cover energy use and climate
change impacts. The Company also carries out environmental risk assessments of suppliers, including both new
suppliers through due diligence and existing suppliers, in order to screen for high-risk suppliers. Supplier performance is
further monitored through on-site audits, and appropriate actions are taken when non-compliance is identified. The
Company also places importance on managing greenhouse gas emissions across the value chain by tracking Scope 3
data by category to support systematic decarbonization throughout the supply chain.

The Company reviews and updates its greenhouse gas management policy on an annual basis, or whenever there are
changes in laws, international standards, or stakeholder expectations. The Board of Directors and senior management
play important roles in approving significant changes, supported by a monitoring, reporting, and verification (MRV) system
to ensure effective implementation. The Company also supports investment in innovation, as well as beyond value
chain mitigation (BVCM), to continuously enhance its greenhouse gas reduction potential beyond the organization’s

core activities.

Compliance with principles and standards for greenhouse gas or climate change management

Part 1 Business Operations and Performance 59



Principles and standards for greenhouse gas or climate :

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals :

Company's existing targets :

change management

Setting net-zero greenhouse gas emissions targets

Details of setting net-zero greenhouse gas emissions targets

Thailand Greenhouse Gas Management Organization

(TGO), The Greenhouse Gas Protocol, Defra

Environmental Reporting Guidelines: Including

streamlined energy and carbon reporting guidance,

IPCC Guidelines for National Greenhouse Gas

Inventories

Yes

Setting net-zero greenhouse gas emissions targets

Greenhouse gas
emissions

40,323.00 tCOZe

by 42% or
30,425.54 tCO,

€ in comparison

to the base year

by 90% or
4,032.00 tCOZe

in comparison

to the base year

Greenhouse gas Short-term Long-term
Base year(s) Certification
emission scope target year target year
Scope 1-3 2018 : 2028 : Reduced 2040 : Reduced » Thailand Greenhouse Gas

Management Organization (TGO)
: Net zero pathway
« Science-based Targets (SBTi)

: Commit

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas :

management

Yes

The Company has conducted an organizational carbon footprint assessment and reporting process covering

greenhouse gas emissions across all three scopes: Scope 1 (direct emissions from operations), Scope 2 (indirect

emissions from energy consumption), and Scope 3 (other indirect emissions), covering all 15 categories in

accordance with the Thailand Greenhouse Gas Management Organization (TGO) Corporate Carbon Footprint

Guideline, 6th Revision (July 2022). This has been undertaken to enhance data completeness and reporting

transparency in a systematic manner. Greenhouse gas emissions data were monitored for the periods 1 January
2024 to 31 December 2024 and 1 January 2025 to 31 December 2025. The data were verified by an
independent third party, the Energy and Eco-Efficiency Management Research Unit, Multidisciplinary Research

Institute, Chiang Mai University. The verification was conducted in accordance with the Guideline for

Verification of Corporate Carbon Footprint issued by the Thailand Greenhouse Gas Management Organization
(Public Organization), 2nd Edition, January 2017, and ISO 14064-3:2019. The organizational carbon footprint
assessment applied the Operational Control Approach and received Limited Assurance at a materiality

threshold of not more than 5.00%. Verification was requested for Type 1, Type 2, and Type 3 greenhouse gas

emission and removal activities, with the following greenhouse gas emission results:

1. Greenhouse gas emissions in 2024 (B.E. 2567)

Scope 1 emissions were 336.00 tCO2e, Scope 2 emissions were 7,973.00 tCO2e, and Scope 3 emissions
were 12,650.00 tCO2e. Compared with the 2018 base year (B.E. 2561), Scope 1 emissions decreased by
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58.52%, Scope 2 emissions decreased by 7.74%, and Scope 3 emissions decreased by 59.02%, resulting in
an overall reduction in greenhouse gas emissions of 48.02%.
2. Greenhouse gas emissions in 2025 (B.E. 2568)

Scope 1 emissions were 565.00 tCO2e, Scope 2 emissions were 7,636.00 tCO2e, and Scope 3 emissions

were 10,990.00 tCO2e. Compared with the 2018 base year, Scope 1 emissions decreased by 30.25%,

Scope 2 emissions decreased by 11.64%, and Scope 3 emissions decreased by 64.40%, resulting in an

overall reduction in greenhouse gas emissions of 52.41%.

With respect to the Company’s progress toward its medium-term greenhouse gas reduction target of 42.00%
by 2026, compared with the 2016 base year (B.E. 2559), the results for 2024 showed that Scope 1 emissions
decreased by 73.52%, Scope 2 emissions decreased by 13.18%, and Scope 3 emissions decreased by 60.07%,
resulting in an overall reduction in greenhouse gas emissions of 50.25%.

1. For 2025, Scope 1 emissions decreased by 55.48%, Scope 2 emissions decreased by 16.85%, and Scope 3

emissions decreased by 65.31%, resulting in an overall reduction in greenhouse gas emissions of 54.45%.
Note: The greenhouse gas emissions data for the period 1 January 2025 to 31 December 2025 are currently in
the process of being registered with the Thailand Greenhouse Gas Management Organization (Public
Organization).

The Company has also set a target to reduce greenhouse gas emissions intensity per unit of production
by 70.00% by 2035, compared with the 2016 base year. In 2023 (B.E. 2566), greenhouse gas emissions intensity
amounted to 4.04 tCO2e per ton of product, representing a 51.00% reduction. In 2024, greenhouse gas
emissions intensity was 3.26 tCO2e per ton of product, representing a 60.45% reduction. In 2025, sreenhouse
gas emissions intensity was 2.50 tCO2e per ton of product, representing a 69.70% reduction.

Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025
Total greenhouse gas emissions (Metric
26,044.00 20,959.00 19,188.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 1 (
347.00 336.00 565.00
Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 2 (
8,291.00 7,973.00 7,636.00
Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 3 (
17,406.00 12,650.00 10,987.00
Metric tonnes of carbon dioxide equivalent)

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year
Verification of the company's greenhouse gas emissions :  Yes

List of greenhouse gas verifier entity :  Research Unit for Energy Economic & Ecological

Management Chiang Mai University

Information on incidents related to legal violations or negative environmental impacts
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Number of cases and incidents of legal violations or negative environmental impacts

2023

2024

2025

Number of cases or incidents of legal
violations or negative environmental

impact ((cases))
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3.4 Social sustainability management

3.4.1 Social policy and guidelines
Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee rights, Migrant/foreign labor, Child labor,
Consumer/customer rights, Community and
environmental rights, Safety and occupational health

at work, Non-discrimination, Supplier rights

Fortune Parts Industry Public Company Limited is committed to conducting its business growth ethically while
contributing to sustainable social development. The Company adheres to universal human rights principles and
respects the human dignity, rights, freedoms, and equality of all individuals connected to its business operations
throughout the value chain. This commitment is overseen by the Corporate Governance and Sustainability Committee,
which is responsible for monitoring risks and continuously reviewing human rights performance to ensure alignment
with applicable laws and international standards, including the UDHR, UNGP, UNGC, and ILO.

The Company places strong emphasis on fair labor practices and strictly prohibits all forms of child labor and forced
labor under its Zero Tolerance Policy. It also promotes gender equality and non-discrimination on the grounds of race,
religion, age, or social status. In addition, the Company is committed to fostering a safe working environment and
maintaining good occupational health standards, free from all forms of harassment and sexual harassment.

As a key mechanism for systematically assessing risks and mitigating potential impacts on all stakeholder groups, the
Company has adopted the five-step Human Rights Due Diligence (HRDD) process. Furthermore, the Company provides
whistleblowing channels and grievance mechanisms that are transparent, easily accessible, and strictly confidential in
order to protect rights and provide appropriate remedy to affected parties. Through these efforts, the Company aims to

strengthen its role in contributing concretely to the achievement of the Sustainable Development Goals (SDGs).

Reference link for social and human rights policy and :  https://www.fpiautoparts.com/en/human-rights-policy/
guidelines
Compliance with human rights principles and standards
Human rights management principles and standards :  Thai Labour Standard: Corporate Social Responsibility
of Thai Businesses (TLS 8001-2010) by the Ministry of
Labour, The UN Guiding Principles on Business and
Human Rights, ILO Tripartite Declaration of Principles

concerning Multinational Enterprises and Social Policy
Review of social and human rights policies, guidelines, and/or goals over the past year
Review of social and human rights policies, guidelines, and/ :  No
or goals over the past year
Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  Yes

The Company assesses various human rights risk issues by considering both actual and potential adverse impacts arising
from its business operations. These risks are then prioritized to serve as a basis for developing indicators and targets for

future human rights performance. The Company has established human rights risk assessment criteria based on two
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factors: Severity and Likelihood, covering four key dimensions of human rights: labor rights, customer rights, supplier
rights, and community and environmental rights.

The assessment results indicate that the following human rights issues are classified as low risk: forced labor, child labor
and slavery; discrimination against workers; discrimination against customers; health and safety risks arising from product
use; discrimination against suppliers; and pollution from factories affecting the health and environment of communities.
Human rights issues classified as medium risk include working conditions that may endanger health and safety. No high-
risk human rights issues were identified. The prioritization of human rights issues is presented in the Risk Heat Map.
Following the comprehensive human rights risk assessment, the Company integrates the assessment results into its
Enterprise Risk Management (ERM) system by establishing measures to manage human rights risks at an acceptable
level. Human rights risks identified as highly significant are incorporated into enterprise-level risk management measures.
The Company also assesses significant risks jointly with business partners, taking ESG factors into account in supplier
selection and conducting regular supplier ESG risk assessments. In addition, the Company develops further measures to
reduce the likelihood and severity of human rights impacts that may affect stakeholders throughout the business value

chain.

3. Ceasing, Preventing, and Mitigating Impacts

The Company has established mitigation and control measures for all nine human rights risk issues as guidelines for

reducing and controlling actual or potential adverse human rights impacts to an acceptable level.

4. Tracking Performance and Results

The Company places importance on continuously monitoring and evaluating its human rights and labor performance,
with a focus on assessing the effectiveness of measures and implementation outcomes through assessments and on-
site audits. Both qualitative and quantitative indicators are used to monitor performance, such as assessments of risks
related to child labor, forced labor, and modern slavery; equality, diversity, and non-discrimination; and freedom of
association and constructive collective bargaining. These assessments cover the effectiveness of preventive and
mitigation measures in reducing human rights and labor risks.

In addition, the Company uses information received through grievance channels as an important tool in evaluating the
effectiveness of its management system, taking into consideration the time required to resolve issues and the level of
satisfaction of affected persons after remediation. This enables the Company to assess its ability to manage risks in a
timely and fair manner. All monitoring and evaluation results are analyzed to identify gaps and opportunities for
improvement and are used to review and strengthen the Human Rights Due Diligence process on an ongoing basis, in

line with OECD guidelines, in order to generate sustainable positive outcomes in human rights and labor practices.

5. Communicating How Impacts Are Addressed

The Company reviews, audits, and monitors its management of human rights risk issues on an annual basis. Responsible
units are assigned to report human rights performance to the Board of Directors, and human rights practices are
continuously communicated to relevant stakeholders in order to prevent risks of adverse human rights impacts arising
from the Company’s activities and business relationships. The Company also reports its human rights performance
annually through its annual report and sustainability report, while providing channels for stakeholders to share

feedback and suggestions, as well as to report or raise concerns regarding human rights violations.

6. Remediation

Remediation Approach
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The Company prepares remediation measures for persons who may be affected by human rights impacts, such as
apologies, monetary and/or non-monetary compensation, rehabilitation assistance, or the payment of penalties, in
order to alleviate hardship suffered by affected persons. The Company also ensures regular follow-up and
communication with affected persons until they are restored to the condition they were in prior to the human rights
impact.
In cases where human rights violations occur, the Company applies a fair investigation process and appropriate
disciplinary measures against perpetrators in accordance with the Company’s regulations and applicable laws, as
follows:

e |f the violator is an employee, disciplinary action will be taken in accordance with the Company’s work rules and

regulations.

o |f the violator is an external party, the Company will consider legal action in accordance with applicable laws.
Respect for Human Rights

The Company requires regular monitoring and reporting of human rights performance to management in order to keep
them informed of the situation and to establish preventive, mitigation, and remediation measures to reduce and
control risks to those who may be affected by human rights impacts. This includes continuous assessment and review
of human rights risks and impacts.

In 2024, the Company recorded no complaints concerning human rights violations, non-compliance with labor
standards, or sexual harassment within the organization. In addition, the Company investigated complaints related to its

Critical Tier 1 Suppliers and found no complaints related to human rights violations.

3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan
The company's employee and labor management plan @ Yes
Employee and labor management plan implemented by :  Fair employee compensation, Employee training and
the Company in the past year ~ development, Promoting employee relations and
participation, Migrant/foreign labor, Child labor, Safety

and occupational health at work

Human Rights and Labor Standards Approaches

The company is committed to protecting and respecting the fundamental rights that every individual is entitled to,
ensuring equal protection for all. We emphasize fair and equitable employment practices, reject all forms of
discrimination, and do not engage in or support child labor, illegal labor, or any form of forced labor, including modern
slavery, bonded labor, and debt bondage. We also oppose sexual harassment and abuse, regardless of gender or
gender identity, and strictly adhere to labor laws, including regulations on working hours, overtime, weekly rest days,
and public holidays, while ensuring a safe and hygienic working environment in compliance with occupational health
and safety regulations, and protecting personal rights and data.Furthermore, we encourage employees' freedom of
association, social dialogue, and collective bargaining by supporting the selection of representatives for negotiations on

working conditions, legal rights, and employee benefits through a welfare committee that fosters management-

Part 1 Business Operations and Performance — 65



employee understanding and positive labor relations. Additionally, we are dedicated to conducting business with
caution, refraining from actions that cause, contribute to, or are linked to human rights violations throughout the value

chain.

Human Capital Development Approach

The company recognizes that human resources are valuable assets and the most essential factor in business
operations, particularly in enhancing business value and strengthening competitive capabilities to drive effective
operations and ensure sustainable growth. Therefore, the company has established a systematic human resources
management process, including recruitment, employee development, and retention. For recruitment, we emphasize fair
and transparent processes, focusing on hiring employees based on their abilities, skills, and qualifications suitable for
the position, without discrimination based on personal factors such as gender, age, race, religion, disability, or social
status. For development, we promote the professional growth of employees, enhancing their potential for career
advancement in line with the organization’s strategic goals and directions, while adapting to technological changes and
the evolving global context. This is achieved through employee training, annual plans, Smart Job Descriptions tailored
to the organization, hands-on learning to enhance expertise, and fostering innovation and new technologies to improve
work efficiency. We also support fair promotions and ensure continuous development planning to meet future
organizational needs. For retention, we focus on systematic and transparent performance evaluations, fair and
appropriate compensation management, ensuring equal pay for men and women in positions with equal value and
responsibilities. We create a work environment that promotes employee happiness and safety, continuously
communicate and listen to employee feedback to build engagement and satisfaction, and provide welfare benefits as
required by law, as well as additional benefits to enhance quality of life. This supports employees in achieving a work-

life balance, while providing security and motivation for them to perform to their full potential.

Occupational Health & Safety Approach

The company is committed to promoting health and well-being for employees and stakeholders across the value
chain. Therefore, we focus on health risk prevention and creating a safe work environment in compliance with relevant
occupational health and safety laws and regulations to reduce the risk of illness, injury, health hazards, and premature
death, while also minimizing accidents and property damage. Our goal is to ensure long-term health and quality of life,
contributing to the achievement of Sustainable Development Goal (SDG 3). The Health, Safety, and Working
Environment Committee is responsible for risk management, reviewing, monitoring, and reporting on the company’s
occupational health and safety performance to the board of directors. The company has implemented a safety, health,
and working environment management process, including the establishment of OHS policy to ensure a safe, healthy,
and compliant working environment for employees, subcontractors, and stakeholders. This includes strict adherence to
safety, health, and environmental regulations (full policy available via QR code). We continuously manage safety risks
by assessing and addressing potential hazards to reduce the risk of accidents, along with implementing activities
designed to minimize risks. Additionally, we control, monitor, and evaluate safety by inspecting safety issues, identifying
risk areas, and implementing control measures to reduce risks. Moreover, we foster a safety culture through continuous
inspection of working conditions and risk areas for improvement, while also instilling safe working behaviors and culture
throughout the organization. We promote safety training, annual health check-ups, and provide various benefits to

employees as required by law and beyond.

Setting employee and labor management goals

Does the company set employee and labor management :  Yes

goals
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Details of setting goals for employee and labor management

Target(s)

Indicator(s)

Base year(s)

Target year(s)

« Fair employee

compensation

Promoting Fair

Compensation

2024: Promote equal
compensation for female
employees in the same
positions and job roles as

male employees.

« Employee training and

development

Promote training for

employees at all levels
by providing a minimum
of 12 training hours per

person per year.

2024: -

« Employee training and

development

Human capital potential

2024: Human capital
potential no less than
2.43 million baht per

person per year

« Fair employee

compensation

Turnover rate

2024: Turnover rate not
to exceed 2.5% per

month

« Employee training and

development

Employee engagement

2024: Employee
engagement no less than
75%

« Safety and occupational

health at work

Injury Rate (IR) for

employees

2024: Zero Injury Rate (IR)

for employees

« Safety and occupational
health at work

Injury Rate (IR) for

subcontractors

2024: Zero Injury Rate (IR)

for subcontractors

« Safety and occupational

health at work

Lost Time Injury
Frequency Rate (LTIFR)

for employees

2024: Zero Lost Time
Injury Frequency Rate

(LTIFR) for employees

« Safety and occupational

health at work

Lost Time Injury
Frequency Rate (LTIFR)

for subcontractors

2024: Zero Lost Time
Injury Frequency Rate
(LTIFR) for subcontractors

« Safety and occupational
health at work

Fatalities from operations

for employees

2024: Zero Fatalities from

operations for employees

« Safety and occupational

health at work

Fatalities from
Operations for

subcontractors

2024: Zero Fatalities from
Operations for

subcontractors
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Target(s)

Indicator(s)

Base year(s)

Target year(s)

« Others : Diversity,

Equity, and Inclusion

Gender Ratio of

Employees

2024: Promoting gender
equality through
employment without
discrimination based on
gender or gender identity
and supporting the
employment of female
employees to achieve a
balanced ratio with male

employees.

« Others : Diversity,

Equity, and Inclusion

Employee Ethnic Diversity

2024: Promoting and
supporting the
participation of a diverse
workforce in terms of
race and religion to
create an open and
equitable work

environment.

« Others : Diversity,

Equity, and Inclusion

Employee Religious

Diversity

2024: Promotes religious

diversity in the workplace
by employing individuals
from various religious

backgrounds.

« Others : Diversity,

Equity, and Inclusion

Proportion of female

employees in STEM

2024: Supporting the
employment of female
employees with

qualifications in STEM.

« Others : Diversity,

Equity, and Inclusion

Proportion of employees
returning to work after

maternity leave

2024: Promote the
employment of
employees returning to
work after maternity

leave.

« Others : Diversity,

Equity, and Inclusion

Number of employed

disabled employees

2024: Prioritizing the
employment of disabled
individuals in accordance
with the Persons with
Disabilities
Empowerment Act B.E.
2550
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Target(s) Indicator(s) Base year(s) Target year(s)

« Others : Diversity, Percentage of Employees - 2024: Recognize the
Equity, and Inclusion as Members of the importance of
Provident Fund employees' savings to

secure their financial
future before retirement
through the
establishment of a
Provident Fund (PVD).

« Fair employee Living wages - 2024: Support living
compensation wages exceeding the
minimum wage in
Pathum Thani province
by over 20%

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

The Company requires the monitoring and reporting of human rights performance to management in order to
keep them informed of the situation. It has also established guidelines and measures for the prevention, mitigation, and
remediation of impacts in order to reduce and control risks for individuals who may be affected by human rights issues.
This includes the continuous assessment and review of human rights risks and impacts. In 2024, no complaints relating
to human rights violations, non-compliance with labor standards, or sexual harassment within the organization were
reported. In addition, the Company reviewed complaints concerning its Critical Tier 1 Suppliers and found no
complaints related to human rights violations.

The Company has demonstrated its commitment to conducting business in accordance with the principles of good
corporate governance, social responsibility, and respect for human rights as a fundamental basis throughout its value
chain. In 2025, the Company was honored to serve as a commentator at the “Human Rights & Business Ethics
Implementation Bootcamp 2025” under GCNT EXPO 2025, held on 7 and 29 July 2025, and organized by the Stock
Exchange of Thailand and the Global Compact Network Thailand Association. The event aimed to enhance the
knowledge, understanding, and capabilities of the Thai private sector in conducting business with respect for human
rights in alignment with international standards and the direction of relevant international laws. The program covered
topics ranging from risk assessment and the development of Human Rights Due Diligence (HRDD) processes to the
strengthening of management systems, with participants representing a wide range of sectors, including industry, real
estate, services, agriculture, and consumer products. In addition, the Company received the Human Rights Awards 2025,

recognizing model organizations in human rights, at the Asawin Grand Convention Hotel.

Employee and labor management: Employment
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Hiring employees

2023 2024 2025
Total employees (persons) 645 887 873
Male employees (persons) 389 543 558
Female employees (persons) 256 344 315
Employment of workers with disabilities
2023 2024 2025
Total employment of workers with 8 8 7
disabilities (persons)
Total number of employees with disabilities 8 8 7
(persons)
Total number of workers who are not 0 0 0
employees with disabilities (persons)
Employee and labor management: Remuneration
Employee remuneration
2023 2024 2025

Total employee remuneration (baht)

181,013,524.63

208,571,471.25

221,814,764.48

Total male employee remuneration (Baht)

112,304,004.38

129,548,133.30

138,172,169.81

Total female employee remuneration (Baht) 68,709,520.25 79,023,337.95 83,642,594.67
Employee and labor management: Employee training and development

2023 2024 2025

Average employee training hours (hours / 34.51 17.00 14.00

person / year)

Employee and labor management: Safety, occupational health, and environment at work
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Safety, occupational health, and environment at work

2023 2024 2025
Total number of lost time injury incidents 0 0 0
by employees (cases)
Employee and labor management: Employee engagement and internal employee groups
Employee engagement
2023 2024 2025
Proportion of voluntary resignations (%) 89.01 N/A N/A
2023 2024 2025
Evaluation result of employee engagement Yes Yes Yes
Employee internal groups
Employee internal groups :  Yes

Types of employee internal groups :

Information about customers

Customer management plan

Company's customer management plan :

Customer management plan implemented by the :

company over the past year

Welfare committee

Yes
Responsible production and services for customers,
Development of customer satisfaction and customer

relationship, Consumer data privacy and protection

1. Customer satisfaction surveys are conducted every 6 months.

2. An agreement is made between the company and the customer regarding the confidentiality of the product or

production process. (Non Disclosure Agreement)

Setting customer management goals

Does the company set customer management goals :

Performance and outcomes of customer management

Performance and outcomes of customer management :

Customer management: Customer satisfaction

No

No
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Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan
Company's community and social management plan @ Yes

Community and social management plan implemented by :  Employment and professional skill development,
the company over the past year ~ Education, Sports and recreation, Occupational
health, safety, health, and quality of life,
Disadvantaged and vulnerable groups, Reducing
inequality
Community Involvement and Development Approaches

The Company focuses on advancing green industry practices throughout its business value chain by reducing
environmental impacts and using resources efficiently in order to create a balance among economic development,
environmental stewardship, and the enhancement of society’s quality of life. This serves as an important contribution
to sustainable development and supports the transition toward a Green Economy.

The Company responds to the expectations and needs of stakeholders by seeking to reduce environmental
impacts, promote efficient resource utilization, prevent health-related risks to the population, strengthen economic
sustainability, support environmental laws and policies, and foster collaboration between the organization and
communities/society in a manner that is appropriate to the rapidly changing current context. The Company delivers
value to society through local employment, local procurement, support for the local economy, and the improvement
of local quality of life by providing knowledge and skills for livelihoods and career development. At the same time, the
Company works collaboratively to address various social and environmental issues.

In doing so, the Company adheres to the principles of stakeholder engagement and relationship-building with
employees and relevant stakeholders through business operations that generate broad social benefits and create
shared value across the economic, social, and environmental dimensions. These efforts contribute to the promotion of

social well-being and the improvement of people’s quality of life, which are fundamental pillars of sustainable

development and the country’s long-term growth.

Setting community and social management goals

Does the company set community and social :  Yes

management goals
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Details of setting community and social management goals

Target(s) Indicator(s) Base year(s) Target year(s)

« Employment and Percentage of local - 2024: Promote local

professional skill employment in Pathum employment in Pathum

development Thani province Thani province at least
30%

« Employment and Income for local 2022: - 2027: Increase income for

professional skill employees local employees to

development exceed the provincial

average of 16,197 baht/
month by 2027,
compared to the base
year of 2022

+ Employment and Number of local - 2024: Promote local

professional skill procurement (million procurement no less

development baht) than 100 million baht

« Education Number of Care and - 2022: Care and Share
Share project project 10 organizations

per year

« Others : Supplier Average credit term for - 2024: Average credit term

suppliers for suppliers not

exceeding 90 days

Performance and outcomes of community and social management

Performance and outcomes of community and social :  Yes
management

1. Employment Proportion of Local Employees in Pathum Thani Province

The results of promoting decent work for local people in 2025 showed that the proportion of employees from Pathum
Thani Province to the total workforce was 35.29%, achieving the target of employing at least 30% of people from
Pathum Thani Province for the 5th consecutive year. According to the 2023 household income and income distribution
data for Pathum Thani province from the National Statistical Office, the average monthly income per person in the
province is 16,197 baht. Meanwhile, in 2025, the company generated an average monthly income of 31,238.39 baht per
local employee, which is 92.87% higher than the provincial average.

2. Local procurement

The results of local procurement in 2025 show that the local procurement value met the set target. Further details can
be found in the company’s 2025 Sustainability Report.

3. Payment Term to Suppliers (Credit Term)

The company has set a standard payment term to suppliers (Credit term) of no more than 90 days. In 2025, the
average payment to suppliers was below the target. Further details can be found in the company’s 2025 Sustainability
Report.

4. Care and Share project
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The company is committed to creating economic value alongside social value by sharing sustainability knowledge and
experiences with the public sector, private businesses, and communities. This includes topics such as Circular Economy,
Carbon Neutrality, Science-based Targets Initiative, and driving organizations toward sustainability through the Care and
Share project, now in its fourth consecutive year. The program aims to promote long-term economic growth and has
the potential to support economic recovery alongside the conservation of natural resources and the environment. The
company has set a target of working with 10 organizations per year, and in 2025, it collaborated with 19 organizations.
Moreover, we are committed to continuing these efforts to foster sustainability partnerships, further develop shared
knowledge, and reduce environmental impacts on communities and society in the long term.

5. Corporate Social Responsibility

The company emphasizes promoting environmental stewardship and improving the quality of life for communities
where we operate, with a focus on the rights of youth and community members to live in a clean environment and
enjoy sustainable well-being. In 2025, we organized a beach cleanup activity around La Isla Pranburi Beach Resort in
Pran Buri District, Prachuap Khiri Khan Province, to foster environmental awareness. This initiative aims to increase green
and clean spaces for the community, promote effective waste management, enhance the well-being of both local
residents and tourists through a livable environment, and contribute to the sustainable conservation of local natural

resources.

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025
Total number of cases or incidents of 0 0 0
significant legal or social and human rights
violations cases
Total number of cases or incidents leading 0 0 0
to significant labor disputes (cases)
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

In the year 2025, the Company’s consolidated financial statements showed an improvement in operating performance,
with total operating revenue amounting to 2,788.4 million Baht, an increase of 160.2 million Baht over the same period
of the previous year, or representing an increase rate of approximately 6.1%. This was primarily due to increased sales
from overseas subsidiaries.

The Company had an operating profit of 407.9 million Baht and a net profit for the period of 278.8 million Baht, an
increase from 276.2 million Baht during the same period of the previous year, or representing a net profit increase of
approximately 0.9%. This was a result of domestic and overseas subsidiaries returning to a net profit.

As of December 31, 2025, the total assets of the Company stood at 4,457 million Baht, an increase from 4,196 million
Baht when compared to the end of the previous year. This included a decrease in cash and inventories, while there
were increases in trade receivables, fixed assets, and intangible assets. Meanwhile, total liabilities stood at 1,877 million
Baht, an increase from 1,766 million Baht, which was mainly caused by lease liabilities for land in Saudi Arabia.

Shareholders’ equity increased to 2,580 million Baht from 2,431 million Baht in the past year.

The Thai economy in the fourth quarter of 2025 expanded by 2.5%, accelerating from an expansion of 1.2% in the third
quarter of 2025. For the full year of 2025, the Thai economy expanded by 2.4%, compared to an expansion of 2.9% in
2024. In terms of non-agricultural production, there was an improvement in both the manufacturing and service sectors,

particularly in the industrial goods manufacturing branch, while the export of goods and services slowed down.

The global production volume of passenger cars in 2025 stood at 92.56 million units, an increase of 2.5% from the
previous year. Meanwhile, the number of vehicles produced in Thailand in 2025 totaled 1.46 million units, a slight
decrease of 0.9% from the previous year, but still higher than the set target of 1.45 million units. This is categorized into
production for export in 2025, which achieved 0.96 million units, equal to 65.69% of total production, a decrease of
5.2% from 2024; and production for domestic sales for the year 2025, which achieved 0.5 million units, equal to 34.31%
of total production, an increase of 8.5% from the previous year.

In terms of international trade, although the United States increased import tax rates on certain product categories in
early 2025 to a rate of 36%, the rate was subsequently reduced to 19%, effective from August 7, 2025. However, the
Company was not significantly affected, as exports to the United States accounted for only 0.2% of total sales. The
Company’s primary customer base remains the Middle East region, which exhibits continuous demand for automotive
parts and high stability.

The Company continues to maintain a strong liquidity position and a stable capital structure, while closely monitoring
international economic movements, including issues regarding United States trade policies. However, the increase in
U.S. import tariffs has no significant impact on the Company. The Thai economy in 2025 continues to grow at an
appropriate rate, driven by increased industrial production in the semiconductor category, as well as an increase in
automotive production following the growth in electric vehicle sales. In terms of public spending, there has been an
expansion in line with investment disbursements. Nonetheless, risks from the global economic situation and
geopolitical volatility remain factors that must be monitored closely.

Regarding the Company's automotive parts business, it continues to be affected to a limited extent, due to the

following reasons:
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® Automotive manufacturers continue to require automotive components, while overall domestic production has
decreased.
® The Replacement Equipment Market (REM) continues to grow well, with demand for replacement parts in both
domestic and international secondary markets, especially in the Middle East, which is the Company's main
customer base.
® The continuous growth in electric vehicle (EV) registrations presents a new opportunity to expand the product line
to support electric vehicles in the future.
® Although domestic vehicle sales have slowed due to tightened lending standards, the proportion of the
Company's domestic sales is only 11.13% of total revenue, thus it has not been significantly affected.
Even though the automotive industry as a whole has slowed down, in 2025, the Company continued to receive
additional automotive part production orders from leading automotive companies in Thailand, with a value of
approximately 657 million Baht over the next two years. The Company’s automotive parts business maintains a stable
direction from export markets and the after-sales maintenance market, particularly in the Middle East region, which has
a continuous demand for parts. The Company continues to monitor consumer behavior and automotive technology

trends to prepare for product development that supports electric vehicles in the future.

Exchange Rate Situation in 2025

The average Baht value in 2025 stood at approximately 32.7203 Baht per U.S. Dollar, appreciating compared to the
previous year’s average, which stood at approximately 35.1298 Baht per U.S. Dollar (the Baht appreciated by 6.86%).
The appreciation of the Baht resulted in the Company's export revenue recognized in Baht terms decreasing in some
parts, even though the volume of purchase orders did not decrease significantly.

In this regard, exchange rate fluctuations remain a key factor that the Company must monitor closely, as the Company's
export revenue accounts for approximately 60-70% of total revenue, particularly from the customer group in the
Middle East region which settles payments for goods in U.S. Dollars. Therefore, foreign exchange risk management
remains a strategy that the Company continuously prioritizes in order to maintain profitability and long-term financial
stability.

Operating Result for the Year 2025
Analysis of Operating Results for the Years Ended December 31, 2025 and 2024
Operating Results for 2568
® The Company reported total consolidated revenue of Baht 2,788.4 million, an increase of Baht 160.2 million or
6.1% year-on-year, driven by a rise in export sales.
® Cost of sales and services amounted to Baht 2,012.5 million, an increase of Baht 101.5 million or 5.3%, which is in
line with the growth in sales revenue.
® Consolidated net profit stood at Baht 278.8 million, an increase of Baht 2.5 million or 0.9%. In 2025, the Company
recorded a foreign exchange loss of Baht 90.6 million, which was the primary factor resulting in only a marginal
increase in net profit compared to the previous year.
® Net profit in the separate financial statements was Baht 301.7 million, a decrease of Baht 25.4 million or 7.8%. The
decline in net profit was attributable to higher foreign exchange losses compared to the prior year, resulting from
the depreciation of the Thai Baht.

STATEMENT OF FINANCIAL POSITION

Consolidated Statement of Financial Position as of December 31, 2025, Compared with the Consolidated Statement of
Financial Position as of December 31, 2024

Assets
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As of December 31, 2025, the total assets of the Company amounted to 4,457 million Baht, a total increase of 260
million Baht, or decrease of 6% when compared to the end of the previous year. While the proportion of items
compared to total assets remained stable for cash, inventories, and deferred tax assets, the asset items with significant
changes include:

® Cash and cash equivalents

® A decrease of 19 million Baht, from 570 million Baht to 551 million Baht (-3%)

® The decrease in cash was a result of excess liquidity management, by utilizing cash to settle debts with financial

institutions in order to reduce the Company’s financial costs at and in the future.

® Trade and other receivables

O Increased by 46 million Baht, from 1,345 million Baht to 1,391 million Baht (3%).

O The level of trade and other receivables increased due to the increase in overseas sales.

O There are no signs of credit expansion that would increase the risk to the Company.

® |Inventories

O Decreased by 25 million Baht, from 659 million Baht to 634 million Baht (4%)

O The decrease in inventories resulted from more efficient inventory management, despite the significant
increase in sales from overseas subsidiaries.

e ther cumrent assets

O Decrease by 10 million Baht, from 64 million Baht to 54 million Baht (16%)

O This resulted from the decrease in deposits for purchasing soods between affiliated companies and
construction work in Saudi Arabia.

® Property, plant, and equipment, and intangible assets

O Increased by 57 million Baht, from 1,438 million Baht to 1,495 million Baht (+4%)

O This was a result of investment in factory expansion and the procurement of machinery to support the
Company’s production capacity expansion plan and to accommodate increased orders from customers in both
international and domestic markets.

Total Liabilities
® Short-term loans from financial institutions

O The Company has short-term loans amounting to 669 million Baht from 740 million Baht, or a decrease of 71
million Baht (-10%) when compared to the end of the previous year.

O The Company has managed its liquidity efficiently by partially repaying short-term loans with cash flow
generated from operations.

O The reduction of short-term debt obligations is in accordance with the Company’s financial policy, which

focuses on utilizing long-term funding sources for the stability of financial costs.

® Trade payables
O The balance of trade payables decreased from 366 million Baht to 349 million Baht (-5%).
O The level of trade payables is within the management framework set by the Company, and the Company
continues to maintain good credit relationships with its trading partners.
® Long-term loans
O Net long-term loans, after the portion due within one year, decreased from 258 million Baht by 75 million Baht
(-29%) to 183 million Baht compared to the end of the previous year.
O Long-term borrowing is under the capital risk management framework, and the Company has the ability to
repay debt according to the established plan.
Shareholder’s Equity
As of December 31, 2025, the Company had total shareholders’ equity of 2,580 million Baht, an increase from 2,431

million Baht when compared to the end of the previous year, or representing an increase of approximately 6%.
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The increase in shareholders’ equity in this period was a result of the net profit in 2025 amounting to 278.8 million
Baht, as the Company was still able to generate operating profit under economic conditions that remain volatile, as
well as through efficient cost management. The Company focuses on continuously strengthening the capital base
through the accumulation of profits to support sustainable long-term growth and maintain competitiveness within the
industry.

At the same time, the Company’s capital structure remains at a strong level and can appropriately support the
expansion of assets and liabilities. Therefore, the Company continues to have the potential to access funding sources

from financial institutions to support various investment projects according to the established business plan.

Statement of Cash Flow

According to the consolidated statement of cash flows as of December 31, 2025, the entity had cash and cash
equivalents in the amount of 551.0 million Baht, a decrease from 570.3 million Baht, or representing a decrease of
3.4%. The entity maintains liquidity readiness to support day-to-day operations, including investments and the
repayment of debt obligations according to schedules in the short and medium term.
1. 1. Cash flows from operating activities
® The entity had net cash received from operating activities in the amount of 606.3 million Baht, an increase from
501.9 million Baht during the same period of the previous year, or representing an increase of 12.1%.
® The primary cause was the increase in sales revenue, while production costs increased at a lower proportion, and
the decrease in inventories due to improved management.
® The entity is still able to generate cash flows from operations at a consistently good level and has sufficient
liquidity for use in business operations and investing according to the established plans.
1. 2. Cash flows from investing activities
® The entity used net cash in investing activities in the amount of 359.5 million Baht, a decrease from 394.9 million
Baht, or a decrease of 24% when compared to the same period of the previous year.
® Such investment funds were used for the purchase of machinery, buildings, and fixed assets to support the
enhancement of production capacity efficiency and to expand the capability to accommodate new orders.
® [nvestment in this quarter is consistent with the entity's strategic plan, which focuses on long-term growth through
adding business value.
1. 3. Cash flows from financing activities
® The entity used net cash in financing activities in the amount of 266.2 million Baht, an increase of 503.8 million
Baht, or an increase of 212.1%.
® Payments in this activity primarily resulted from the repayment of loans and the payment of dividends to
shareholders in accordance with the entity’s financial policy.
® The entity is committed to maintaining a stable capital structure and financial discipline by prudently managing

liability risks.

Financial Ratio

® Net Profit Margin
The Net Profit Margin in 2025 stood at 10.00%, a decrease from 10.51% during the same period last year. This decline
was primarily driven by higher foreign exchange losses compared to the previous year. Nevertheless, the profit margin
remains at an appropriate level relative to the automotive parts industry standards in Thailand

e EBITDA Margin
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The EBITDA margin in 2025 stood at 23.549%, a decrease from 24.11% year-on-year. This decline was primarily driven by
a significant increase in foreign exchange losses compared to the previous year. The Company expects such exchange
losses to subside in the upcoming period.

® Return on Assets (ROA)
ROA stood at 6.44%, compared to 6.58% in the same period last year, as foreign exchange losses weighed down the
Company’s net profit. Meanwhile, total assets remained at a well-managed level. The entity continues to generate
better returns from existing assets than in the previous year and remains committed to monitoring asset efficiency to
maintain long-term returns.

® Retumn on Equity (ROE)
ROE slightly adjusted to 11.13% from 11.72%. Despite this minor decrease, the ratio remains higher than the average for
the automotive parts industry group.

e Current Ratio
The current ratio remained robust at 1.81 times, compared to 1.79 times in the same period last year. The entity
continues to manage short-term obligations effectively while maintaining liquidity at a level sufficient to support both
operations and investment plans.

e Debt to Equity Ratio (D/E Ratio)
The D/E ratio stood at 0.73 times, remaining unchanged from the same period last year. The Company secured
additional long-term loans to support production capacity expansion while maintaining consistent profitability.
Furthermore, the entity continues to manage its capital structure prudently, with a D/E ratio below the industry average

and in alignment with the Company’s financial policy.

Operations of Subsidiaries

Comparative Analysis of Operating Results for the Year 2025, Ended December 31, 2025, and December 31, 2024.

In 2025, the Company reported total revenue of Baht 290.19 million, an increase of Baht 68.72 million or 31.0% year-on-
year. Net profit stood at Baht 4.74 million, representing a significant recovery compared to the net loss of Baht 48.39
million recorded in the same period last year.

This turnaround to profitability in 2025 was driven by a substantial growth in sales volume. Despite recording a net loss
in the first half of the year, the Company returned to profitability in the second half due to a high growth rate in sales.
This performance was underpinned by a consistently expanding project pipeline from major automotive manufacturers
in India, aligning with the Company’s erowth targets and supported by increased confirmed purchase orders. Production
for these projects commenced in September 2025.

With a robust project pipeline, solid partnerships with leading automakers, and an operation focused on efficiency, the
Company is well-positioned to significantly expand its revenue and maintain stable, long-term performance in the years
to come.

RBS PLASTIC INNOVATION COMPANY LIMITED

The Company commenced business operations on July 1, 2024, and in 2025, had total revenue of 107.6 million Baht,
while having a net profit of 3.6 million Baht. These operating results are at a level that is in accordance with the targets
for the initial period. The Company prioritizes cost control and laying the business foundation to support expansion in

the next phase.

FORTUNE PARTS INDUSTRY GULF COMPANY LIMITED (Previous Name: THARWAT ALQATA INDUSTRIES COMPANY LIMITED
LIABILITY)
The company was registered on September 18, 2024, in Saudi Arabia, and underwent a name change to Fortune Parts

Industry Gulf Company Limited on December 8, 2025, to produce automotive parts for OEM and Retail customers.
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Currently, the factory construction is underway at the Economic Cities and Special Zones Authorities (“ECZA”), which is
expected to be completed in July 2026. The company will then install machinery and various systems, with the
expectation to commence parts production in the third quarter of 2026.

The investment in establishing a factory in Saudi Arabia has built confidence among automotive manufacturers in Saudi
Arabia toward the company, providing opportunities to become a supplier to other major automotive manufacturers in
the country. This serves to increase opportunities to receive additional automotive part production orders from other

automakers in the future.

Driving Business for Sustainability

The Company has expanded its investment into the Kingdom of Saudi Arabia to enhance supply chain resilience and
diversify geopolitical risks, aligning with Saudi Arabia’s Vision 2030 to develop the domestic automotive industry. This
leads to becoming a “first mover” in this region, helping to strengthen the Thai automotive supply chain on the global
stage and supporting international growth goals under the corporate vision. Such a decision aims to create cost
advantages, access new markets, and long-term competitiveness, while integrating with the Enterprise Risk Management
system to drive stable and sustainable growth throughout the business value chain.

In the past year, the Sustainability Index was 2.41, representing overall sustainability performance compared to the
base year 2016 (base year = 1.0). This is consistent with the Eco-Efficiency (EBITDA per tCO2e), which increased to
31,423 Baht per tCO2e compared to the base year of 13,035 Baht per tCO2e. This improvement resulted from the
ability to create economic value and the volume of greenhouse gas emissions, serving as a key indicator in assessing
Climate Change potential. It demonstrates that the Company has continuously increased its profitability per unit of
greenhouse gas emissions despite challenging external contexts affecting revenue, which stood at 2,435.5 million Baht
(@ 15.10% decrease), and net profit of 301.7 million Baht (a 7.8% decrease) from 2024, respectively. The Company
remains committed to generating business growth while reducing environmental impact, with revenue from low-carbon
products amounting to 1,426 million Baht and human capital potential in generating revenue of no less than 3.94

million Baht per person per year.

The Company prioritizes elevating Good Corporate Governance in developing the foundation of trust and sustainable
growth. This involves focusing on developing the systems of good corporate governance, risk management, and internal
control to be transparent and consistent with international business contexts. Currently, the Company is in the process
of studying and preparing to adopt the I1SO 37001 Anti-Bribery Management System and ISO 22301 Business Continuity
Management System as frameworks to strengthen business ethics, business continuity, and the ability to handle
uncertainty. This reflects the commitment to responsible management and consideration of the long-term interests of
stakeholders. The Company recognizes its role and responsibility toward society throughout the business value chain,
emphasizing fair labor treatment, human capital development, safety, sustainable well-being, and the creation of equal
opportunities, alongside continuous engagement with communities and society in operational areas. This aims to
reduce inequality, strengthen social security, and support business growth based on trust, respect for human rights, and
the creation of shared value between the organization, employees, and stakeholders in the long term, based on the
development of new technologies and innovations to increase the capacity for economic, social, and environmental
development throughout the value chain. This leads to creating business opportunities to meet social needs and
reduce environmental impacts sustainably. The challenge toward the Net Zero goal by 2040 follows the Science Based
Targets initiative (SBTi) and supports the achievement of Carbon Neutrality by 2035 through building collaboration with
stakeholders throughout the business value chain. This drives decarbonization alongside business operations according
to the Circular Economy Management System standard (TCS 2-2564), plastic recycling traceability, and assessment of
conformity and recycled content (TCS 9-2565), as well as management toward Zero Waste to Landfill (TCS 10-2566)

according to the 8Rs principles systematically. This ranges from Reduce, Reuse & Recycle, Circular Design, development

Part 1 Business Operations and Performance 80



of Sustainable Raw Materials and low-carbon materials, including improving business processes to achieve maximum

resource utilization and sustainable environmental conservation.

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation :  No

to maintain financial ratios?
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results
4.2.1 Economic trends

o Foreign Exchange The fluctuation of foreign exchange is expected to continue following trade wars among major
global economic powers. The Company will continue with FX hedging to minimize the foreign exchange impact on
financial performance.

o Trade War For trade war, the Company may have potential risk for USA Canada and Mexico, if US increase tariffs with
Thailand same for China. However, if US increase tariffs with Thailand less than China and India, it may help the
Company to find new customers for US market.

o ESG Transition risks, such as increasingly stringent environmental regulations like Zero Waste laws, Extended Producer
Responsibility (EPR), and Carbon Tax, may increase operating costs. Additionally, major customers in the automotive
industry might require ESG or Scope 3 GHG standards for suppliers and there's the trend towards a Circular Economy.
4.2.2 Changes in market conditions or industry

o Competition in the automotive industry Market demand might be affected by economic conditions, crises and
unusual situations such as wars in the Middle East, etc. Competition among manufacturing countries could lead to
lower price and affecting profitability of the Company.

o Impacts from the transition to EVs Following the investment of EV manufacturers in Thailand, the growth of EV cars
could be exponential. The Company increasingly secured new orders for plastic parts of EV cars.

4.2.3 Intemal factors

o Investment and business expansion To achieve the revenue target, the Company must ensure that investment in new
subsidiary is progress as planned. For Thailand, the new subsidiary of RBS Plastic Innovation will be operative full year
in 2025. For the subsidiary in Saudi Arabia, the construction is planned in 2025 and expected to be operative in second
half of 2026.

o Human resources Thailand is facing a demographic crisis with a declining birth rate, potentially leading to a shrinking
population and workforce. The Company has taken several mitigation measures. For labor force, the use of immigrant
worker and robotic machinery has been implemented. For Management and critical positions, most key personnel are

with long year service. The preparation of succession planning is developed to ensure business continuity.
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

Current
(ThousandTHB)

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Assets
Cash And Cash Equivalents 221,406.00 570,304.00 550,999.00
(ThousandTHB)
Short-Term Investments - 11,207.00 3,582.00 2,400.00
Net
(ThousandTHB)
Trade And Other 1,244,685.00 1,345,359.00 1,391,256.00
Receivables - Current - Net
(ThousandTHB)
Other Parties 1,190,021.00 1,269,285.00 1,331,011.00
(ThousandTHB)
Related Parties 23,461.00 23,903.00 20,616.00
(ThousandTHB)
Other Current Receivables 31,203.00 52,171.00 39,629.00
(ThousandTHB)
Inventories - Net 681,367.00 659,051.00 633,993.00
(ThousandTHB)
Other Current Assets 31,609.00 60,096.00 51,241.00
(ThousandTHB)
Prepayments - 33,638.00 13,657.00
(ThousandTHB)
Other Current Assets - 31,609.00 26,458.00 37,584.00
Others
(ThousandTHB)
Total Current Assets 2,190,274.00 2,638,392.00 2,629,889.00
(ThousandTHB)
Restricted Deposits - Non- 5,296.00 7,263.00 6,225.00
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Property, Plant And 1,273,275.00 1,437,633.00 1,494,961.00
Equipment - Net
(ThousandTHB)
Right-Of-Use Assets - Net - - 191,547.00
(ThousandTHB)
Intangible Assets - Net 2,245.00 3,893.00 13,185.00
(ThousandTHB)
Intangible Assets - Others 2,245.00 3,893.00 13,185.00
(ThousandTHB)
Goodwill - Net 7,961.00 7,961.00 7,961.00
(ThousandTHB)
Deferred Tax Assets 60,410.00 77,785.00 66,856.00
(ThousandTHB)
Other Non-Current Assets 8,436.00 23,516.00 45,933.00
(ThousandTHB)
Other Non-Current Assets 8,436.00 23516.00 45,933.00
- Others
(ThousandTHB)
Total Non-Current Assets 1,357,623.00 1,558,051.00 1,826,668.00
(ThousandTHB)
Total Assets 3,547,897.00 4,196,443.00 4,456,557.00
(ThousandTHB)
Liabilities
Bank Overdrafts And Short- 575,606.00 739,914.00 668,721.00
Term Borrowings From
Financial Institutions
(ThousandTHB)
Trade And Other Payables - 292,151.00 365,988.00 348,790.00
Current
(ThousandTHB)
Other Parties 248,433.00 305,917.00 274,770.00
(ThousandTHB)
Related Parties 9,515.00 9,753.00 12,274.00

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Other Current Payables 34,203.00 50,318.00 61,746.00
(ThousandTHB)
Accrued Expenses - Current 42,113.00 42,836.00 57,547.00
(ThousandTHB)
Current Portion Of Long- 102,012.00 181,196.00 223,435.00
Term Debts
(ThousandTHB)
Financial Institutions 102,012.00 181,196.00 223,435.00
(ThousandTHB)
Other Current Financial 3,432.00 5,052.00 487.00
Liabilities
(ThousandTHB)
Other Current Financial 3,432.00 5,052.00 487.00
Liabilities - Others
(ThousandTHB)
Provisions For Employee 1,343.00 25,615.00 16,986.00
Benefit Obligations - Current
(ThousandTHB)
Short-Term Provisions 3,308.00 3,485.00 3,584.00
(ThousandTHB)
Income Tax Payable 46,366.00 44,041.00 46,068.00
(ThousandTHB)
Other Current Liabilities 51,846.00 64,008.00 85,291.00
(ThousandTHB)
Total Current Liabilities 1,118,177.00 1,472,135.00 1,450,909.00
(ThousandTHB)
Non-Current Portion Of Long- 105,811.00 257,805.00 183,134.00
Term Debts
(ThousandTHB)
Non-Current Portion Of 105,811.00 257,805.00 183,134.00
Long-Term Debts - Others
(ThousandTHB)
Non-Current Portion Of - - 170,539.00

Lease Liabilities
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Provisions For Employee 42,863.00 35,789.00 55,544.00
Benefit Obligations - Non-
Current
(ThousandTHB)
Other Non-Current Liabilities - - 16,840.00
(ThousandTHB)
Total Non-Current Liabilities 148,674.00 293,594.00 426,057.00
(ThousandTHB)
Total Liabilities 1,266,851.00 1,765,729.00 1,876,966.00
(ThousandTHB)
Shareholders' equity
Authorised Share Capital 378,257.00 378,257.00 378,257.00
(ThousandTHB)
Authorised Ordinary 378,257.00 378,257.00 378,257.00
Shares
(ThousandTHB)
Issued And Paid-Up Share 378,257.00 378,257.00 378,257.00
Capital
(ThousandTHB)
Paid-Up Ordinary Shares 378,257.00 378,257.00 378,257.00
(ThousandTHB)
Premium (Discount) On 745,079.00 745,079.00 745,079.00
Share Capital
(ThousandTHB)
Premium (Discount) On 745,079.00 745,079.00 745,079.00
Ordinary Shares
(ThousandTHB)
Retained Earnings (Deficits) 1,126,558.00 1,270,664.00 1,424,580.00
(ThousandTHB)
Retained Earnings - 39,573.00 39,573.00 39,573.00
Appropriated
(ThousandTHB)
Legal And Statutory 39,573.00 39,573.00 39,573.00

Reserves
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Retained Earnings 1,086,985.00 1,231,091.00 1,385,007.00
(Deficits) - Unappropriated
(ThousandTHB)
Other Components Of Equity 31,152.00 31,266.00 27,516.00
(ThousandTHB)
Surplus (Deficits) 26,551.00 26,551.00 26,551.00
(ThousandTHB)
Surplus (Deficits) 26,551.00 26,551.00 26,551.00
From Treasury Shares
(ThousandTHB)
Other Components Of 4,601.00 4,715.00 965.00
Equity - Others
(ThousandTHB)
Equity Attributable To Owners 2,281,046.00 2,425,266.00 2,575,432.00
Of The Parent
(ThousandTHB)
Non-Controlling Interests - 5,448.00 4,159.00
(ThousandTHB)
Total Equity 2,281,046.00 2,430,714.00 2,579,591.00
(ThousandTHB)
Total Liabilities And Equity 3,547,897.00 4,196,443.00 4,456,557.00
(ThousandTHB)
Summary of income statement
THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Statement of Comprehensive Income
Revenue From Operations 2,472,120.00 2,597,614.00 2,755,401.00

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Revenue From Sales And 2,472,120.00 2,597,614.00 2,755,401.00
Rendering Services
(ThousandTHB)
Interest And Dividend 1,322.00 1,346.00 1,014.00
Income
(ThousandTHB)
Interest Income 1,322.00 1,346.00 1,014.00
(ThousandTHB)
Other Income 40,876.00 30,665.00 33,037.00
(ThousandTHB)
Total Revenue 2,514,318.00 2,629,625.00 2,789,452.00
(ThousandTHB)
Costs 1,711,450.00 1,911,041.00 2,012,506.00
(ThousandTHB)
Cost Of Sales 1,711,450.00 1,911,041.00 2,012,506.00
(ThousandTHB)
Selling And Administrative 220,055.00 223,332.00 261,874.00
Expenses
(ThousandTHB)
Selling Expenses 56,461.00 56,023.00 67,641.00
(ThousandTHB)
Administrative Expenses 163,594.00 167,309.00 194,233.00
(ThousandTHB)
(Reversal Of) Expected 9,386.00 21,327.00 797.00
Credit Losses
(ThousandTHB)
(Reversal Of) Loss On 16,249.00 32,048.00 18,146.00
Diminution In Value Of
Inventories
(ThousandTHB)
Total Cost And Expenses 1,954,402.00 2,187,748.00 2,293,323.00
(ThousandTHB)
Other Gains (Losses) (52,981.00) (38,691.00) (87,168.00)

(ThousandTHB)

Part 1 Business Operations and Performance




THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Gains (Losses) On Foreign (52,981.00) (29,446.00) (90,551.00)
Currency Exchange
(ThousandTHB)

Gains (Losses) From - (9,245.00) 3,383.00

Financial Instruments

Measured At Fair Value

Through Profit Or Loss

(ThousandTHB)

Profit (Loss) Before Finance 506,935.00 403,186.00 408,961.00
Costs And Income Tax
Expense
(ThousandTHB)
Finance Costs 34,012.00 37,120.00 39,909.00
(ThousandTHB)
Income Tax Expense 98,885.00 89,841.00 90,286.00
(ThousandTHB)
Profit (Loss) For The Period 374,038.00 276,225.00 278,766.00
From Continuing Operations
(ThousandTHB)
Net Profit (Loss) For The 374,038.00 276,225.00 278,766.00
Period
(ThousandTHB)
Net Profit (Loss) For The 374,038.00 276,225.00 278,766.00
Period / Profit (Loss) For The
Period From Continuing
Operations
(ThousandTHB)
Currency Translation (710.00) 114.00 (4,093.00)
Adjustments
(ThousandTHB)
Remeasurement Of 578.00 (11,158.00) (4,754.00)
Employee Benefit Obligations
(ThousandTHB)
Other Comprehensive (132.00) (11,044.00) (8,847.00)

Income (Expense) - Net Of

Tax
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Total Comprehensive Income 373,906.00 265,181.00 269,919.00
(Expense) For The Period
(ThousandTHB)
Net Profit (Loss) 374,038.00 276,225.00 279,712.00
Attributable To : Owners
Of The Parent
(ThousandTHB)
Net Profit (Loss) - - (946.00)
Attributable To : Non-
Controlling Interests
(ThousandTHB)
Total Comprehensive 373,906.00 265,181.00 271,208.00
Income (Expense)
Attributable To : Owners
Of The Parent
(ThousandTHB)
Total Comprehensive - - (1,289.00)
Income (Expense)
Attributable To : Non-
Controlling Interests
(ThousandTHB)
Basic Earnings (Loss) Per 0.24721 0.18256 0.18424
Share (Baht/Share)
(ThousandTHB)
EBITDA 718,795.00 635,675.00 659,804.00
(ThousandTHB)
Operating Profit 540,615.00 463,241.00 481,021.00
(ThousandTHB)
Normalize Profit 427,019.00 314,916.00 365,934.00

(ThousandTHB)
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Summary of cash flow statement

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Cash flow statement

Profit (Loss) Before Finance 472,923.00 366,066.00 369,052.00
Costs And/Or Income Tax
Expense
(ThousandTHB)
Depreciation And 211,860.00 232,489.00 250,843.00
Amortisation
(ThousandTHB)
(Reversal Of) Expected 9,386.00 21,327.00 797.00
Credit Losses
(ThousandTHB)
(Reversal Of) Loss From 16,249.00 32,048.00 18,146.00
Diminution In Value Of
Inventories
(ThousandTHB)
(Gains) Losses On Foreign 3,278.00 17,628.00 41,950.00
Currency Exchange
(ThousandTHB)
(Gains) Losses On Fair Value - 9,245.00 (3,383.00)
Adjustments Of Investments
(ThousandTHB)
(Gains) Losses On Disposal (10,339.00) (6,278.00) (8,774.00)
And Write-Off Of Fixed Assets
(ThousandTHB)

(Gains) Losses On (18,506.00) (6,278.00) (8,774.00)

Disposal Of Fixed Assets

(ThousandTHB)

Finance Costs 34,012.00 37,120.00 39,909.00
(ThousandTHB)
Employee Benefit Expenses 8,417.00 6,017.00 8,157.00
(ThousandTHB)
(Reversal Of) Provisions (196.00) 177.00 99.00

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Cash Flows From (Used In) 742,852.00 715,839.00 716,796.00
Operations Before Changes
In Operating Assets And
Liabilities
(ThousandTHB)
(Increase) Decrease In Trade (7,354.00) (129,211.00) (51,429.00)
And Other Receivables
(ThousandTHB)
(Increase) Decrease In (11,761.00) (10,576.00) 4,532.00
Inventories
(ThousandTHB)
(Increase) Decrease In Other 24.689.00 (42,398.00) (16,413.00)
Operating Assets
(ThousandTHB)
Increase (Decrease) In Trade (97,592.00) 67,663.00 7,452.00
And Other Payables
(ThousandTHB)
Increase (Decrease) In (4,384.00) 2,383.00 15,629.00
Accrued Expenses
(ThousandTHB)
Increase (Decrease) In (1,379.00) (2,708.00) (2,696.00)
Provisions For Employee
Benefit Obligations
(ThousandTHB)
Increase (Decrease) In Other (7,723.00) 7,601.00 9,748.00
Operating Liabilities
(ThousandTHB)
Cash Generated From (Used 637,348.00 608,593.00 682,605.00
In) Operations
(ThousandTHB)
Income Tax (Paid) Received (111,297.00) (106,690.00) (76,289.00)
(ThousandTHB)
Net Cash From (Used In) 526,051.00 501,903.00 606,316.00

Operating Activities

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Proceeds From Disposal Of 45,018.00 30,313.00 9,553.00
Fixed Assets
(ThousandTHB)
Property, Plant And 45,018.00 30,313.00 9,553.00
Equipment
(ThousandTHB)
Payment For Purchase Of (358,623.00) (423,030.00) (355,680.00)
Fixed Assets
(ThousandTHB)
Property, Plant And (357,074.00) (420,612.00) (344,800.00)
Equipment
(ThousandTHB)
Intangible Assets (1,549.00) (2,418.00) (10,880.00)
(ThousandTHB)
Other Items (Investing (215.00) (2,148.00) (10,880.00)
Activities)
(ThousandTHB)
Net Cash From (Used In) (313,820.00) (394,865.00) 345,678.00
Investing Activities
(ThousandTHB)
Proceeds From Borrowings 2,884,460.00 2,757,410.00 2,291,912.00
(ThousandTHB)
Proceeds From Short- 2,699,941.00 2,405,572.00 2,073,392.00
Term Borrowings
(ThousandTHB)
Proceeds From Short- 2,699,941.00 2,405,572.00 2,073,392.00
Term Borrowings -
Financial Institutions
(ThousandTHB)
Proceeds From Long- 184,519.00 351,838.00 218,520.00
Term Borrowings
(ThousandTHB)
Proceeds From Long- 184,519.00 351,838.00 218,520.00

Term Borrowings -

Financial Institutions
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Repayments On Borrowings (3,099,248.00) (2,360,335.00) (2,392,031.00)

(ThousandTHB)

Repayments On Short- (2,992,889.00) (2,240,237.00) (2,142,437.00)
Term Borrowings
(ThousandTHB)
Repayments On Short- (2,992,889.00) (2,240,237.00) (2,142,437.00)
Term Borrowings -
Financial Institutions
(ThousandTHB)
Repayments On Long- (106,359.00) (120,098.00) (249,594.00)
Term Borrowings
(ThousandTHB)
Repayments On Long- (106,359.00) (120,098.00) (249,594.00)
Term Borrowings -
Financial Institutions
(ThousandTHB)
Repayments On Lease - - (24,391.00)
Liabilities
(ThousandTHB)
Proceeds From Share - - 16,840.00

Subscription Received In

Advance
(ThousandTHB)
Dividend Paid (211,824.00) (121,042.00) (121,042.00)
(ThousandTHB)
Interest Paid (37,008.00) (38,483.00) (37,506.00)
(ThousandTHB)
Net Cash From (Used In) (463,620.00) 237,550.00 (266,218.00)
Financing Activities
(ThousandTHB)
Net Increase (Decrease) In Cash (251,389.00) 344,588.00 (19,424.00)

And Cash Equivalent

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Differences Of Foreign 3,018.00 4,310.00 119.00
Currency Exchange On
Financial Statements
Translation
(ThousandTHB)
Cash And Cash Equivalents, 469,777.00 221,406.00 570,304.00
Beginning Balance
(ThousandTHB)
Cash And Cash Equivalents, 221,406.00 570,304.00 550,999.00
Ending Balance
(ThousandTHB)
Key financial ratios
2023 2024 2025
Liquidity ratio
Current ratio 1.96 1.79 1.81
(times)
Quick ratio 1.32 1.27 1.31
(times)
Average account recievable turnover 1.98 2.05 2.08
(times)
Average collection period 184.07 178.30 175.18
(days)
Average inventory turnover 2.50 2.85 3.11
(times)
Average inventory turnover period 146.08 128.01 117.26
(days)
Average account payable turnover 5.01 6.29 6.68
(times)
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2023 2024 2025
Average payment period 72.84 58.05 54.66
(days)
Average cash cycle 257.31 248.26 237.78
(days)
Profitability ratio
Gross profit margin 30.77 26.43 26.96
%)
Operating margin 20.16 15.33 14.66
%)
Net profit margin 14.88 10.50 9.99
%)
Return on equity (ROE) 17.00 11.74 11.19
%)
Financial policy ratio
Total debts to total equity 0.56 0.73 0.73
(times)
Interest coverage ratio 14.90 10.86 10.25
(times)
Dividend payout ratio 0.57 0.44 0.43
%)
Efficiency ratio
Return on asset (ROA) 13.95 10.41 9.45
%)
Return On Fixed Assets 2.06 1.94 1.79
%)
Asset tumover 0.69 0.68 0.64
(times)
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5. General information and other material facts

5.1 General information
General information

Securities registrar

Name of securities registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Auditing firm

Name of auditing firm* :

Address/location :

Subdiistrict :
District :

Province :
Postcode :
Telephone :
Facsimile number :
List of auditors :
License number :
List of auditors :
License number :
List of auditors :

License number :

Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road

Din Daeng

Din Daeng

Bangkok

10400

02-009-9000

02-009-9991

GRANT THORNTON LIMITED

11TH FLOOR, CAPITAL TOWER, UNIT S1101 , S1102
87/1 ALL SEASONS PLACE, WIRELESS ROAD, LUMPINI,
PATHUMWAN, BANGKOK 10330, THAILAND
LUMPHINI

PATHUM WAN

Bangkok

10330

+66 2205 8222

+66 2654 3339

Miss KESANEE SRATHONGPHOOL

9262

Miss SARANYA AKHARAMAHAPHANIT

9919

Mr. PAISAN BOONSIRISUKAPONG

5216
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision :  No

making
5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? :  No
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5.3 Legal disputes
Legal disputes

Is there any legal dispute? :  No
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5.4 Secondary market
Secondary market

Has the company's security been listed on a stock :  No

exchange in another country?
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5.5 Financial institution with regular contact (in case of debt securities offeror)
Financial institution with regular contact

Are there any debt securities offered? :  No
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6. Corporate governance policy

6.1 Overview of the policy and guidelines
Overview of the policy and guidelines

Corporate governance policy and guidelines :  Yes

The company's corporate governance policy is based on the belief that the efficiency and sustainable growth of
the business can only be achieved through operations based on good corporate governance principles. The Board of
Directors acts as a representative of the organization's stakeholders in overseeing the business to ensure that it aligns
with the organization's objectives. To ensure that the company's operations are consistent with these principles, the
Board of Directors has established this corporate governance policy as a framework for the company's
operations. This good corporate governance policy has been developed based on internationally and Thaily
recognized corporate governance principles, namely the Good Corporate Governance Principles for Listed Companies
2012 of the Stock Exchange of Thailand (SET), the Good Corporate Governance Principles of the Organization for
Economic Co-operation and Development (OECD) or OECD Principles of Corporate Governance, the ASEAN Corporate
Governance Scorecard (ACGS), and good corporate governance practices that comply with international standards. The
Board of Directors mandates that the Board, management, and employees strictly adhere to this established corporate
governance policy in their operations. The Board of Directors believes that this will result in efficient and transparent
operations, creating a positive image and building trust among all stakeholders, based on the following key principles:
1. A business vision focused on creating added value, developing products and services that are safe and
environmentally friendly.

2. Performing duties with competence and efficiency, and being responsible for one's actions and decisions.

3. Treating stakeholders equally, fairly, and equitably.

4. Maintaining transparency in operations that are auditable, and disclosing information transparently and accurately to
relevant parties.

5. Adhering to ethical business practices and codes of conduct.

In addition to building confidence among shareholders and investors based on the above principles, the Board of
Directors has established corporate governance guidelines to achieve competitiveness and excellent performance,
considering long-term impacts, conducting business fairly and ethically, respecting rights and being responsible to
society and the environment, treating all stakeholder groups equally, and the ability to adapt to changing factors.
Therefore, the Corporate Governance Code for Listed Companies 2017 (CG Code 2017), issued by the Securities and
Exchange Commission (SEC), has been incorporated into the Board's corporate governance policy to serve as a guiding
principle for the Board of Directors. The leaders or those in charge of the organization have adopted these principles as
a guideline for creating sustainable value for the business. The CG Code 2017 lays down eight key principles for boards
of directors as follows:

Principle 1: Recognize the role and responsibilities of the board as organizational leaders who create sustainable value
for the business.

Principle 2: Define core business objectives and goals that are geared towards sustainability.

Principle 3: Strengthen effective boards of directors.

Principle 4: Recruit and develop senior management and manage human resources.

Principle 5: Promote innovation and responsible business practices.

Principle 6: Ensure appropriate risk management and internal control systems are in place.

Principle 7: Maintain financial credibility and transparency.

Principle 8: Support shareholder engagement and communication.
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Reference link for the full version of corporate governance :  https://www.fpiautoparts.com/cg-policy-th/
policy and guidelines
6.1.1 Policy and guidelines related to the board of directors
Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors :  Nomination of directors, Determination of director
remuneration, Independence of the board of
directors from the management, Director
development, Board performance evaluation,
Corporate governance of subsidiaries and associated
companies, Other guidelines related to the board of

directors

Nomination of directors

6.1.1 Policies and guidelines related to the Board of Directors

The Company's Board of Directors comprises individuals with the knowledge, expertise, and experience to best
benefit the Company. They are dedicated and committed to fulfilling their responsibilities. The Board is appointed by
shareholders to oversee the Company's operations, appoint management responsible for business operations, appoint
subcommittees to handle specific assigned matters, appoint the Company's auditors, and appoint a Company Secretary
responsible for meetings and legal compliance. The Board establishes policies and guidelines relating to the Board as
follows:

Criteria and Procedures for the Recruitment and Appointment of Directors

The Board of Directors will ensure a transparent process for the recruitment of directors. Applicants will be selected
based on leadership qualities, vision, professional skills, knowledge, abilities, experience in the business and related
industries, specialized expertise (skill matrix), and gender, as well as alignment with the company's business strategy.
Furthermore, they must possess the utmost responsibility for the company's performance, be committed to leading the
organization towards stable growth and progress, be impartial, and have the independence to express opinions and
make decisions in the best interests of the company. Individuals appointed as independent directors must meet the
qualifications specified by the company.

Guidelines and processes for the recruitment and selection of new directors: In the event of a vacancy on a company
director's board, the Nomination and Remuneration Committee will consider and select a new director. The selection
criteria will focus on qualifications, knowledge, experience, and essential skills currently lacking on the board, aligning
with the company's business operations to ensure full performance of duties, and ensuring the candidate does not
possess any disqualifying characteristics under the law or good corporate governance principles. The recruitment and
selection process will utilize the Director Pool database, fostering diversity within the board structure, and a Board Skill
Matrix will be developed to define the required qualifications for directors, aligning with the company's business
operations. For example, if the company adopts a new business strategy beyond its existing operations, recruitment

should focus on candidates with specific qualifications, skills, and experience relevant to the new business.
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The company has a policy of allowing shareholders to nominate suitable candidates for directorship, with
nominations posted on the company website. Nominees will be considered according to the process established by
the Nomination and Remuneration Committee. However, as of 2025, no shareholder has nominated anyone for
election as a company director.

The Nomination and Remuneration Committee will screen the qualifications and suitability of applicants, nominees,
or directors whose terms have expired, and submit their recommendations to the company's board of directors. To
consider and approve, and include as an agenda item at the Annual General Meeting of Shareholders, for the purpose
of appointing company directors, based on the following qualifications:

Qualifications of Directors:

Individuals serving as company directors must possess knowledge, ability, and readiness to perform their duties, and
must have at least the following qualifications:

1. (Directors must be knowledgeable, capable, honest, ethical in business operations, and capable of performing
their duties for the company.

2. (They must possess the qualifications and not have any disqualifying characteristics under the Public Limited
Company Act and the Securities and Exchange Act, and must not have any characteristics that indicate a lack of
suitability to be entrusted with managing a publicly traded company as determined by the Securities and
Exchange Commission.

3. (Directors cannot engage in business, become partners, or serve as directors in other legal entities of the same
nature that compete with the company's business, whether for their own benefit or the benefit of others, unless
they notify the shareholders' meeting before the appointment resolution is passed.

4. (Independent directors must possess the qualifications as stipulated in the Capital Market Supervisory Board
Announcement No. Tor.Jor. 28/2551regarding the application for permission and the application for permission to
offer newly issued shares dated December 15, 2008 (including amendments).

5. (Executive directors are those who participate in the management of the company full-time and receive monthly
compensation from the company. In the form of salary or other compensation equivalent to salary.

6. (The director shall notify the company without delay when the following cases occur:

7. Has a direct or indirect interest in any contract entered into by the company during the accounting period,
specifying the facts regarding the nature of the contract, the names of the contracting parties, and the director's
interest in that contract (if any).

8. Holds shares or debentures in the company and its subsidiaries, specifying the total amount that increased or
decreased during the accounting period (if any).

The essential skills and qualifications that a board of directors must possess, which are necessary and beneficial for
corporate governance and enable the company to grow according to its strategic plans and goals, include:
1. Business administration and management
. Plant management/engineering/automotive
. Strategic planning
. Relevant laws and regulations
. reanizational development and innovation
. Sales and marketing
. Accounting and auditing

. Finance and capital management
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. Social, environmental, and sustainability issues
10. Information technology and digital technology
11. Joint ventures, mergers and acquisitions, and international trade

Qualifications of Independent Directors
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In order for independent directors to be a key mechanism in good corporate governance, protecting the interests of
the company and its shareholders, and to be able to balance the decision-making power of the entire board of
directors, as well as possessing a sense of duty, upholding integrity, and being able to express independent opinions
without being influenced by any individual or group of individuals, the Board of Directors has defined the qualifications
of independent directors in the good corporate governance policy, which is stricter than the requirements of the
Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET) regarding holding no more than
0.5% (the legal limit is 1%) of the total voting shares of the company, its parent company, subsidiaries, associated
companies, major shareholders, or controlling shareholders, and related parties of the independent director.

1. Holding no more than 0.5%f the total voting shares of the company, its subsidiaries, associated companies, major
shareholders, or controlling shareholders of the company. This includes the shareholdings of related parties of the
independent director (related parties refer to persons as defined in Section 258f the Securities and Exchange Act).

2. Not being or having been a director involved in management, an employee, a salaried consultant. or a person
with controlling power of the Company, subsidiaries, associated companies, related subsidiaries, major
shareholders, or persons with controlling power of the Company, unless they have ceased to have such
characteristics for at least 2years. However, these prohibited characteristics do not include cases where an
independent director was formerly a government official or advisor to a government agency who is a major
shareholder or person with controlling power of the Company.

3. Not being a person with a blood relationship or a legally registered relationship as a father, mother, spouse,
sibling, and child, including the spouse of a child of another director, executive, major shareholder, person with
controlling power, or a person to be nominated as a director, executive, or person with controlling power of the
Company or its subsidiaries.

4. Not having or never having had a business relationship with the Company, subsidiaries, associated companies,
major shareholders, or persons with controlling power of the Company in a manner that may hinder their
independent judgment, including not being or ever being a significant shareholder or person with controlling
power of a person with a business relationship with the Company, its parent company, subsidiaries, associated
companies, major shareholders, or persons with controlling power of the Company, unless they have ceased to
have such characteristics for at least 2years.

5. Not being or ever being an auditor of the Company, subsidiaries, associated companies, major shareholders, or
persons with controlling power of the Company, and not being a significant shareholder, person with controlling
power, or partner of the Office.

6. (Is not, and has not been, a professional service provider, including legal or financial advisory services, who
receives fees exceeding 2million baht per year from the Company, its subsidiaries, associated companies, major
shareholders, or controlling persons of the Company, unless such characteristics have ceased to exist for at least
2years.

7. Is not, and has not been, a director appointed to represent the Company's directors, major shareholders, or
shareholders related to the Company's major shareholders.

8. Does not engage in business of the same nature and significant competition with the Company's or its subsidiaries,
or is not a significant partner in a partnership, or a director involved in management, an employee, a salaried
consultant, or holds more than one percent of the total voting shares of another company that engages in
business of the same nature and significant competition with the Company's or its subsidiaries.

9. Does not have any other characteristics that prevent him from giving an independent opinion on the Company's

operations.
Determination of director remuneration

Directors' Remuneration
1. The Board of Directors will determine fair and appropriate remuneration for directors, based on the principle of
fiduciary duty and comparable to industry standards, experience, responsibilities, scope of role and accountability, and
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the expected benefits for each director. Directors assigned increased duties and responsibilities, such as membership in
sub-committees, should receive appropriately increased remuneration.

2. The Nomination Committee will review directors' remuneration annually and present it to the Board of Directors
for approval and inclusion as an agenda item at the annual general meeting of shareholders for approval.

3. The Board of Directors will ensure that the company discloses individual directors' remuneration in the annual
report (Directors and Executives' Benefits).

Directors' Remuneration
The Board of Directors plays a crucial role in determining the company's strategies, policies, and overseeing its

operations to achieve its goals. The Board may consider granting remuneration to directors at a rate that is appropriate,
commensurate with the company's performance and industry standards. The Nomination Committee will review the
remuneration proposals and present them to the Board of Directors for approval and inclusion as an agenda item at
the Annual General Meeting of Shareholders. Furthermore, the Board will ensure that the company discloses individual

directors' remuneration in all reports as required by regulatory authorities, including the annual report.
Independence of the board of directors from the management

Independence of the Board of Directors from Management

Separation of Positions and Checks and Balances of Non-Executive Directors

1. The Chairman and the Chief Executive Officer are not the same person and have different duties and
responsibilities.

2. The Chairman does not hold any positions on sub-committees.

3. Company directors (except executive directors) are not employees of the company and do not participate in
the company's normal day-to-day management. There is also a clear separation of duties and responsibilities between
the board and management.

Roles and Responsibilities of the Chairman and Chief Executive Officer or Managing Director

The Chairman supports the operations of management but does not participate in the company's normal day-to-day
management. Their primary role is to oversee the effective and independent functioning of the board, setting meeting
agendas in conjunction with the Chief Executive Officer and Managing Director, and effectively presiding overboard
meetings and shareholder meetings. They encourage all directors to participate in meetings and ensure that directors
adhere to the company's corporate governance principles and business ethics, as well as being accountable to
shareholders and relevant stakeholders. Furthermore, the Chairman should not hold any positions on sub-committees
as defined in the scope of duties of the Board of Directors and all sub-committees, to ensure a clear and appropriate

separation of duties and operations. Regarding independence:

Chairman
The Board of Directors appoints the Chairman of the Board in accordance with the company's regulations. The
Chairman of the Board plays a role in defining the vision, mission, strategy, and ensuring the smooth operation of the
company under the policies set by the Board. The Chairman of the Board is the highest-ranking official responsible for
the operations of the entire company.
The Chairman of the Board or Managing Director
is the highest-ranking official in the organization, selected and appointed by the Board of Directors from among the
directors in accordance with the company's regulations. They are responsible for managing the company according to
policies, plans, budgets, and within the scope of authority granted by the Board and as defined in the company's
regulations.
The Board of Directors arranges meetings among non-executive directors without management participation.
The company has a policy to allow non-executive directors (NEDs) to meet among themselves to discuss various

issues, both business-related and other matters of interest, without management participation, at least once a year. For
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2025, one meeting of non-executive directors was held on February 27, 2025. The Chairman of the Board raised issues
for discussion regarding business restructuring, and the results of the meeting were reported to the Board of Directors
for their information, included as an agenda item in the Board meeting, to allow directors to discuss and express their

opinions.
Director development

Director and Management Development

1. The Board of Directors will promote and support the training of directors in performing their duties as company
directors through courses related to good corporate governance, performing duties as directors under legal
requirements and regulations of relevant regulatory agencies, or the company's business operations, in order to
enhance their governance skills. The company will bear all expenses.

2. The Board of Directors will ensure that management organizes internal training courses for directors to enhance
their knowledge related to the company's business operations and their responsibilities as directors.

3. The company encourages all directors to pursue further education and training to continuously enhance their
knowledge of their duties as directors, such as attending training with the Thai Institute of Directors Association (IOD),

which will provide valuable perspectives to be applied to the company's business.
Board performance evaluation

. Board Performance Evaluation

The company's board of directors must evaluate their performance annually. This evaluation serves as a framework
for monitoring the board's performance, reviewing and analyzing operational results, and developing and improving
future operations. The evaluation is divided into:

® Fvaluation of the entire board

® Evaluation of individual board members

® Evaluation of all sub-committees
The criteria and process for this evaluation must be reported to the board of directors and included in the annual

report.
Corporate governance of subsidiaries and associated companies

Governance of Subsidiary Companies and associated companies.

The Company's Board of Directors has approved the guidelines for the governance of its subsidiaries, ensuring that
operations and management are consistent with the company's business framework. This aims to enhance the
effectiveness of governance for both the Company and its subsidiaries. The Board has authorized the Chairman of the
Executive Board to determine policies, rules, regulations, and procedures for appointing employees or individuals to
serve as directors in subsidiaries. This is stipulated in the Company's personnel management regulations. Individuals
appointed as directors of subsidiaries are obliged to act in the best interests of the company in which they serve.

Furthermore, the Board of Directors oversees the implementation of important policies of subsidiaries, such as
management policies, good corporate governance policies, operational governance policies, financial accounting
policies, safety, occupational health and environmental management policies, energy policies, social responsibility
policies, human resource management policies, and other key policies, ensuring compliance with the regulations of the

Securities and Exchange Commission (SEC), the Stock Exchange of Thailand (SET), and relevant laws.

Other guidelines related to the board of directors

Compliance with good corporate governance principles in other matters

Compliance with Other Corporate Governance Principles

The Company has established compliance with corporate governance principles by adding practices regarding the
qualifications of directors, specifying that there are no restrictions on gender, nationality, or religion, and defining a
policy on diversity of knowledge and abilities among directors. A "regular annual review of strategies" is mandated. The
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Board of Directors conducts performance evaluations of all sub-committees to assess annual performance. A
standardized financial, accounting, tax, and budgetary policy has been established. The scope of the Corporate
Governance Committee's duties has been expanded to include social responsibility to align with current operations. A
comprehensive risk assessment, including an assessment of potential corruption risks to the Company, has been
conducted. An internal control framework has been established to cover corruption risk assessment at the process
level, and a regular assessment of the Company's internal control system has been implemented to ensure that the
Company has adequate and appropriate internal controls for its business operations. Emphasis is placed on preventing
fraud, corruption, and money laundering. Best practices regarding the 30-day suspension of trading in the Company's
securities by directors and executives are in place, using inside information prior to the disclosure of financial

statements.

6.1.2 Policy and guidelines related to shareholders and stakeholders

Are there policy and guidelines and measures related to :  Yes

shareholders and stakeholders

Guidelines and measures related to shareholders and :  Shareholders, Employee, Customer, Business
stakeholders ~ competitors, Suppliers, Creditors, Government
agencies, Community and society, Other guidelines
and measures related to shareholders and

stakeholders

Shareholders

The Board of Directors has a policy to increase shareholder participation in the management of the business and to
provide input on its operations. Therefore, shareholders are given various rights, including: the right to receive sufficient
and timely information in a format appropriate for decision-making; the right to participate in and vote at shareholder
meetings to decide on changes to important company policies; the right to elect and remove directors; the right to
approve the appointment of auditors; and the right to a share of profits. Shareholders have ownership rights by
controlling the company through the appointment of the Board of Directors to act on their behalf. Shareholders have
the right to decide on important changes to the company, including matters affecting the company, such as dividend
allocation, the determination or amendment of the articles of association and memorandum of association, capital
reduction or increase, and the approval of special items. Based on the practices of the past year, the Board of Directors
is confident that shareholders will participate in important company decisions, including ensuring that the disclosure of
meeting resolutions and the preparation of shareholder meeting minutes are accurate and complete, in accordance
with their fundamental rights.

The Board will oversee the Company's business operations to ensure transparency and freedom from corruption,
considering the creation of sustainable long-term growth based on the Company's full potential and capabilities, to
create added value for the Company, both in the form of increased share value and attractive dividend payments.
Employee

Committed to developing the organization into a learning organization, fostering a culture and work
environment, promoting teamwork, providing fair compensation, ensuring safety and maintaining a healthy working
environment, prioritizing the development, knowledge transfer, and skill transfer of employees, listening to opinions
and suggestions from employees at all levels equally and fairly, defining and building upon the cultivation of a
corporate culture that recognizes that every employee is a vital and valuable factor, leading to success, progress, and

sustainable growth. The Company adheres to the principles of good corporate governance and the United Nations'

respect for human rights. The Company has planned and established an operational plan for human resource
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management to align with business operations, restructuring the management of the research, development, and
innovation unit to support the Company's business groups, connecting with international businesses, and enhancing the
context of increasingly larger and more diverse businesses. Therefore, emphasis is placed on recruiting personnel in
groups that are essential to drive the success of the organization's strategies, preparing for employee retirement, and
aligning business expansion into foreign countries, with plans to expand the recruitment base. The company recruits
and hires both domestically and internationally through social media and builds international networks to increase its
visibility in the labor market and expand its international database. The company promotes job satisfaction, quality of
life, safety, and occupational health for its employees. It is committed to continuously improving and strengthening its
organizational and human resource management capabilities, as personnel are considered valuable resources for the
strong and sustainable growth of the organization. Details of operations and human resource management are
presented under the section on Employee Management and Development Policy. human resource management

appear in the topic of employee management and development policies.
Customer

The company is committed to ensuring customer satisfaction and confidence in receiving high-quality products
and services at reasonable prices, continuously raising standards, and maintaining strong and lasting relationships. The
company's mission is to care for and develop the quality of products and services to provide the best choice for
customers with innovative products and services, building maximum trust and satisfaction. Management is fair,
appropriate, transparent, and verifiable. The company is responsible for managing customers in the purchasing of raw
materials and various products through diverse activities, including achieving marketing excellence with a customer-
centric approach.

Customer Satisfaction Survey: In 2025, the company improved and implemented a customer satisfaction measurement
system to meet international standards and compare results with the same industry. The results of the 2025 Customer
Satisfaction Survey showed an average satisfaction rate of 94.7%, reflecting the company's success in building strong
relationships and meeting customer needs. To foster good relationships, the company regularly meets with and visits
customer businesses to gather feedback and exchange industry information, providing customers with valuable insights
into their business operations. Furthermore, the company arranges factory and production process tours to build
customer confidence in the company's production processes and quality control. A systematic complaint handling
system is in place to ensure prompt responses through multiple channels, including website, email, and telephone. The
company also develops guidelines for resolving and preventing future issues and continuously monitors and evaluates

the effectiveness of customer complaint management to inform future business development and planning.

Business competitors

The Board of Directors will ensure that the company conducts its business based on fair and free competition,
honestly and fairly, without corruption, and without undermining, damaging, hindering, obstructing, or restricting the
business operations of competitors. The Board must ensure that the company operates within the framework of good
competition rules, does not seek confidential information of competitors through dishonest or inappropriate methods,
such as bribing or offering bribes to competitors' employees, and does not damage the reputation of competitors
through malicious accusations.

In 2025, the company complied with its policy on dealing with competitors, and no disputes arose with any

competitors in the past year
Suppliers

The company prioritizes equality and integrity in its business operations, protecting mutual interests with business
partners by strictly adhering to laws and regulations, and upholding ethical business practices. The company has a code
of ethics for sourcing and dealing with business partners, fair selection criteria, and company regulations regarding

product sourcing to ensure efficient, effective, and verifiable operations. This ensures appropriate and responsible
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business practices with partners, fair and transparent mutual benefit, and coordinated outcomes. Furthermore, the
company emphasizes equality and integrity in its business dealings, protecting mutual interests with business partners
by strictly adhering to laws and regulations, including: developing product and service quality, providing product and
service warranties, disclosing complete information about products and services, having a system for receiving and
managing product and service complaints, conducting partner satisfaction surveys, organizing educational activities and

fostering good relationships with business partners, and establishing a code of ethics for the purchasing department.

The company is committed to not accepting or paying any dishonest benefits in business dealings with business
partners. The Corporate Governance and Business Ethics Manual and Corporate Compliance Policy mandate that
employees comply with laws against corruption and bribery, including those concerning sovernment officials or private
sector entities, both domestic and international. Any action that violates the laws is considered improper and
inconsistent with the company's operational governance policy. Personnel at all levels must oppose and refrain from
such actions and perform their duties transparently, solely for the benefit of the company or its group companies, to
prevent conflicts of interest. They must also not encourage or condone any actions that violate the laws. The company
has signed written sales contracts and strictly adheres to them. Furthermore, it holds ongoing meetings with its business
partners to develop and improve joint operations, as well as to find solutions to problems where conditions cannot be
met. The company is committed to resolving any non-compliance with business partners by holding meetings to
identify the root cause of the problem and find solutions that are mutually satisfactory and implemented to
completion, along with measures to prevent such problems from recurring.

The company has procedures and methods in place for selecting business partners or contractors, organizing projects,
and implementing anti-corruption measures, including supporting activities that promote and instill in all employees’

compliance with relevant laws and regulations.
Creditors

The company adheres to fair practices according to the terms and conditions and is responsible to creditors,
including timely repayment. The company treats creditors responsibly and fairly, strictly adhering to gsood practices,
terms and conditions of contracts and financial obligations, especially guarantees, capital management, debt
repayment, and fairness to creditors. This includes timely repayment and refraining from dishonest methods of
concealing information or facts that would cause damage to creditors. If any condition cannot be met, creditors must
be notified in advance to jointly consider and find solutions. The company focuses on disclosing information to
stakeholders, emphasizing accuracy, completeness, speed, and transparency of disclosed information, including
financial and non-financial information. The company has not filed any lawsuits against any creditors regarding default

on debt payments.

Government agencies

The Board will ensure that the Company conducts its business in strict compliance with all applicable laws, rules,
regulations, and directives of relevant government agencies and maintains good cooperation with these agencies. The
Legal Department will review the legal register every six months and assess the compliance with relevant laws after
each update to confirm their accuracy and ability to be followed. In 2025, the Company conducted two reviews of the

legal register and compliance, and no non-compliance was found.

Community and society

The Board will ensure that the Company conducts its business in conjunction with Corporate Social Responsibility
(CSR), supporting various activities to promote and develop a sustainable society and environment, and building
positive relationships with the communities where its establishments are located and surrounding communities.
Furthermore, the Board will ensure that the Company discloses its activities and employee engagement in corporate

social and environmental responsibility in the One Report 2025.
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1. The Company promotes harmonious coexistence with communities and society, focusing on creating
educational and career opportunities for youth and disadvantaged groups. Specifically in vocational education, the
company aims to equip employees with knowledge, self-reliance, and strength to be able to sustain themselves.
Furthermore, it emphasizes collaborative processes with communities and promotes various community activities, both
near and far, in accordance with company policy and aligned with government development directions and community
lifestyles, in order to sustainably improve the quality of life and economy of communities (details in the Sustainability
Report).

2. The company promotes the efficient and cost-effective use of resources. Employees are required to pay
attention to and perform their work with a safety and environmental awareness. The company encourages the
participation of its stakeholders in supporting activities related to community and social development and continues to
uphold and treat its stakeholders with respect (details in the Sustainability Report).

3. The company has established policies and guidelines regarding anti-corruption measures concerning the
acceptance or giving of gifts or other benefits to induce improper conduct or create conflict of interest. These
guidelines are disclosed to all of the company's business partners. The company also has processes in place for
assessing corruption risks, overseeing, controlling, monitoring, and evaluating these processes. The company provides
training to employees and business partners to educate them on anti-corruption policies and guidelines. Furthermore,
the company has processes in place for handling complaints of potential wrongdoing and guidelines for protecting
employees or whistleblowers in the event of misconduct.

4. Supports the exercise of employees' political rights with impartiality.

5. To ensure rigorous implementation, a manual of "Ethics and Code of Conduct in the Workplace" has been
established as a disciplinary guideline that all directors, executives, and employees must strictly adhere to. Failure to
comply will be considered a disciplinary offense under the personnel management regulations.

6. The company recognizes the right to equality and ethical conduct in accordance with human rights, treating

employees as other stakeholders (details in the Ethics and Code of Conduct in the Workplace manual).

Other guidelines and measures related to shareholders and stakeholders

The Rights of Shareholders

The Board of Directors has a policy to increase shareholder participation in the management of the business
and to provide input on its operations. Therefore, shareholders are given various rights, including: the right to receive
sufficient and timely information in a format appropriate for decision-making; the right to participate in and vote at
shareholder meetings to decide on changes to important company policies; the right to elect and remove directors; the
right to approve the appointment of auditors; and the right to a share of profits. Shareholders have ownership rights by
controlling the company through the appointment of the Board of Directors to act on their behalf. Shareholders have
the right to decide on important changes to the company, including matters affecting the company, such as dividend
allocation, the determination or amendment of the articles of association and memorandum of association, capital
reduction or increase, and the approval of special items. Based on the practices of the past year, the Board of Directors
is confident that shareholders will participate in important company decisions, including ensuring that the disclosure of
meeting resolutions and the preparation of shareholder meeting minutes are accurate and complete, in accordance
with their fundamental rights.

Rights of Shareholders
The Company recognizes the importance of the rights of shareholders and is responsible for managing the Company
with due diligence and prudence, taking into account the rights and equality of shareholders and safeguarding their best
interests. Shareholders have the following fundamental rights:

1. The right to buy, sell, or transfer shares.

2. The right to attend shareholder meetings.
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3. The right to appoint a proxy to attend and vote at shareholder meetings.

4. The right to propose additional agenda items.

5. The right to receive dividends.

6. The right to nominate individuals for directorship.

7. The right to vote for the election or removal of individual directors.

8. The right to vote on the appointment and remuneration of auditors.

9. The right to vote on various agenda items of the Company.

10. The right to express opinions and ask questions at shareholder meetings, and to submit questions in advance.

11. The right to receive sufficient and timely information and news about the Company.

12. Facilitating shareholders' full exercise of their rights to attend and vote at shareholder meetings.

The company prioritizes the rights of all shareholders, regardless of whether they are minority, major, institutional, or
foreign shareholders. In 2025, the company implemented measures to protect shareholder rights, summarized as
follows

1. Providing important and necessary information to shareholders regarding the company's business operations
clearly and promptly. Even though some matters may not be subject to legal disclosure requirements, if the company
deems it necessary for shareholders to be informed, it will disclose that information immediately through the
company's website and the Stock Exchange's information disclosure system.

2. The Annual General Meeting of Shareholders for 2025 will be held on Friday, April 25, 2025, at 2:00 PM at the
Golden Tulip Sofitel Bangkok Hotel, Parichat Room (3rd Floor), 92 Soi Saengjaem, Rama 9 Road, Huai Khwang, Huai
Khwang District, Bangkok. The company has ensured that shareholders attending the meeting receive full convenience
in all matters, summarized as follows:

Prior to the Meeting:

1. Shareholders will be given the opportunity to propose matters for consideration as agenda items and to
nominate qualified individuals for election as directors prior to the 2025 Annual General Meeting of Shareholders. The
guidelines for nomination and clear procedures will be announced between October 1, 2024, and December 31, 2024,
through the Stock Exchange of Thailand's channels and published on the company's website, https://
www.fpiautoparts.com/ir, under the heading "Shareholder Information, Shareholder Meeting." This demonstrates the
rights of shareholders and the fair and equal treatment of all shareholders. Proposed matters or nominated individuals
will be considered according to the company's established criteria. The Nomination and Remuneration Committee will
select qualified individuals, and the Corporate Governance Committee will screen matters suitable for agenda items
according to the established criteria before submitting them to the Board of Directors for final consideration. The Board
will inform shareholders of the decision and reasons at the shareholders' meeting. It appears that in 2025, no
shareholder proposed any agenda items or nominated individuals for election as directors to the company.

2. To ensure all shareholders receive clear and sufficient information and have time to study the information in
advance, the company has notified the Stock Exchange of Thailand. 1. To immediately inform shareholders after the
Board of Directors, on February 27, 2025, resolved to set the date for the 2025 Annual General Meeting of Shareholders
on Friday, April 25, 2025, and also announced the record date for shareholders to attend the meeting on March 15,
2025, via the company's website.

3. Publish the meeting invitation letter in both Thai and English on the company's website more than 30 days in
advance of the meeting date, along with supporting documents, proxy procedures, important documents required for
attending the meeting and proxy authorization that are convenient and easy to use, along with a map to the meeting
location and contact telephone numbers for convenient inquiries about attending the meeting. The meeting agenda,
objectives, rationale, and board opinions for each proposed agenda item, along with supporting information, are clearly
stated. The meeting invitation letter will be sent to shareholders by mail 21 days in advance of the meeting date.

4. In cases where shareholders are unable to attend the meeting in person, the company will allow shareholders

to authorize an independent director who has no interest in the proposed agenda item or any other person to attend
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the meeting on their behalf. They can choose to use one of the proxy forms prescribed by the Ministry of Commerce
that the company has sent along with the meeting invitation letter. It is recommended to use a format that allows
shareholders to determine the voting direction. Therefore, shareholders can download proxy forms in both Thai and
English from the company's website for greater convenience and speed. Furthermore, the company grants shareholders
the right to attend the meeting after the chairman has opened the meeting to participate and vote on agenda items
that are still under consideration but have not yet been voted on. This will count towards the quorum from the date
the agenda item is attended, and the additional number of shareholders attending will be recorded in the meeting
minutes.

Shareholder Meeting Day

1. The Company held its Annual General Meeting of Shareholders on Monday, April 25, 2025, at 2:00PM at the
Golden Tulip Sofitel Bangkok Hotel, Parichat Room (3rd Floor), 92Soi Saengjaem, Rama 9Road, Huai Khwang, Bangkok.
The Company considered a venue conveniently accessible to shareholders and prepared a meeting room capable of
accommodating a large number of attendees. This ensured that shareholders could participate in the meeting, ask
questions, and express their opinions all within the same room, thus ensuring a smooth and efficient meeting. In
addition, an exhibition providing information about the Company's business and performance, with presentations by
Company employees, was held in front of the meeting room to inform shareholders and allow them to ask questions
about the Company's operations in various aspects. Sufficient food and beverages were also provided for the attendees.

2. The Company established legally compliant meeting procedures, prioritizing the convenience, rights, and
equality of shareholders. A barcode registration system was implemented to expedite the registration process. Sufficient
staff and appropriate technology were provided to facilitate the pre-verification of shareholder documents. Shareholder
registration was opened more than two hours prior to the meeting.

3. At the 2025Annual General Meeting of Shareholders, ten out of eleven directors attended the meeting. The
Chairman of the Board presided over the meeting, and the chairpersons of all sub-committees also attended, along
with senior executives, auditors, legal advisors, and volunteer rights advocates. Lawyers and volunteer shareholders
served as witnesses for the vote count. The Chairman, presiding over the meeting, introduced the attendees and
announced the total number of participants and voting shares. In total, 37shareholders attended the 2025Annual
General Meeting, holding 940,078,763shares out of a total issued share of 1,513,029,934shares, representing 62.13%.
Furthermore, the voting and vote counting procedures were explained to shareholders prior to the meeting. The
chairman proceeded with the agenda items as scheduled, without adding any items beyond those specified in the
invitation letter. Voting ballots were provided for all agenda items, with options for approval, disapproval, and
abstention. The chairman allocated sufficient time to allow shareholders equal opportunity to express their opinions
and ask questions regarding both the agenda items and the company's operations. The chairman of the meeting
assigned the chairpersons of the sub-committees, as well as the Chief Executive Officer and Managing Director, and
relevant senior executives, to answer shareholders' questions on various issues. Important questions and comments
were fully recorded in the meeting minutes.

4. The Company has granted shareholders the right to elect and appoint directors whose terms have expired in
accordance with the Company's regulations. Shareholders also have the right to consider and approve remuneration for
the Board of Directors and sub-committees. Details regarding each director nominated for election, as well as details
regarding the remuneration of the Board of Directors and sub-committees, are provided in sufficient detail for
shareholders to use in their consideration. In addition to the rights of shareholders, the Company has not obstructed or

created obstacles to providing shareholders with opportunities to communicate with each other.

Following the Shareholders' Meeting:
1. The Company disclosed the resolutions of the 2025 Annual General Meeting of Shareholders through the Stock
Exchange of Thailand's news system within the next business day after the meeting concluded. These resolutions

included the voting results for each agenda item, including votes in favor, against, abstentions, and invalid ballots. A
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meeting report, listing the directors, executives, and relevant parties attending the meeting, along with key
explanations, questions/answers, and a summary of comments, was prepared in both Thai and English and submitted
to the Stock Exchange of Thailand, shareholders, and relevant agencies within 14 days of the meeting (published on
May 2, This report was also published on the Company's website, www.fpiautoparts.com/ir, for shareholder review.
Through continuous development and improvement of shareholder meetings, the Company received a score of 97 in

the 2025 Annual General Meeting of Shareholders quality assessment from the Thai Investors Association (TAT).

Protection of Fundamental Rights and Equitable Treatment of Shareholders

The Company recognizes its duty to safeguard the interests of all shareholders, including major and minor
shareholders, institutional investors, and foreign shareholders, in accordance with their rights and with a policy of
treating all shareholders equally in participating in shareholder meetings and voting, and in receiving information on
performance and management policies regularly and in a timely manner, as follows:

1. Prioritizing all shareholders regardless of gender, age, skin color, nationality, religion, beliefs, political opinions, or
disabilities. Establishing governance guidelines to protect the fundamental rights of shareholders equally and fairly,
building confidence in investing in the Company, operating efficiently to create sustainable growth for the organization,
ensuring shareholders receive appropriate and continuous returns, and ensuring stakeholders are treated sustainably
and fairly, using modern and accepted management tools for monitoring and measuring results.

2. Treating and caring for all shareholders. All shareholders can provide suggestions, express opinions, or submit
complaints to the Chairman of the Corporate Governance Committee (Independent Director) and the Company
Secretary via email at o.sarayuht@gmail.com. The Independent Director will review and consider the matters for
appropriate action. For example, if a suggestion is deemed by the Board of Directors to be beneficial to the Company's
business operations, it will be presented to the Board of Directors meeting. To consider and set as agenda items at the
shareholder meeting, a channel has also been provided for institutional investors to request information or express
opinions via email at ir@fpi.co.th, with the Investor Relations unit responsible for providing information to investors. In
cases where shareholders wish to appoint individuals to attend the meeting and vote on their behalf, the company has
sent a proxy form that allows shareholders to indicate their vote for, against, or abstain from voting on each agenda
item as desired, along with details of the names and backgrounds of the company's independent directors as an option
for shareholders to appoint proxies. The required documents and methods for proxy voting are also included with the
meeting invitation letter in both Thai and English.

3. Strengthening Good Relationships with Shareholders In 2025, the company also organized activities that benefit
society and build good relationships with its shareholders. It granted equal rights to interested shareholders, whether
major or minor shareholders, by organizing activities for shareholders such as the "Company Visit 2025" program at the
company's office, where shareholders could meet with management, receive information on business operations, and
visit the company's factory on December 25, 2025. In addition, We have also met with shareholders through various
activities, such as:

1. Analyst Meetings: 6times

2. Site Visits: 8times, or discussions with company executives.

3. Taking analysts/investors/shareholders to visit the factory of FPI AUTO PARTS INDIA PRIVATE LIMITED, a subsidiary
in India.

4. Presenting information at the Opportunity Day event for listed companies of the Stock Exchange of Thailand:
dtimes (quarterly).

5. Executive interviews with domestic newspapers: 7times

6. Issuing earnings releases: 35times (including news about business plans and analytical reports, the total is 40

7. Factory visit by analysts and funds: 1 time
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6.2 Business code of conduct
Business code of conduct

Business code of conduct :  Yes

Policy of business ethics of the Company Guidelines related to business ethics

The Company regularly reviews and updates its Code of Business Conduct to prevent conflicts of interest, insider
trading, confidentiality, and the use of information and communication technology. Furthermore, it continuously

promotes adherence to ethical business practices in the following key areas:

1. Respect for and Compliance with Laws/Regulations/Rules/International Practices and Relevant Culture
The Company strictly adheres to all applicable laws governing its business operations, as well as local customs,

traditions, and cultures, and respects human rights in accordance with international laws and standards.

2. Anti-Corruption

The Company has established a strict anti-corruption policy and guidelines, including providing training,
establishing risk management and auditing processes, and supporting the creation of an organizational culture where
directors, executives, and employees uphold honesty, integrity, and righteousness

3. Conflicts of Interest and Conflicts of Conflict

Executives and employees shall not engage in any actions that create a conflict of interest with the Company,
including activities or actions that may result in a loss of benefit or a lesser benefit that should be received from the

Company, or the sharing of benefits from the Company.

4. Insider Trading and Confidentiality

Directors, executives, and employees who are aware of significant inside information that may affect the share
price of the company shall... Data must be kept with care and security and not disclosed to unrelated people or those
not responsible for it. Internal data, confidential company information, or information of its subsidiaries must not be

used for personal gain or for the benefit of others improperly.

5. Intemal Controls/Internal Audit/Risk Management and Accounting/Financial Reporting

Disclose information and data, including financial data and general important information related to the company's
business and performance, that is truthful, complete, sufficient, reliable, straightforward, and timely, thoroughly and
equally, and reflects the true operating and financial status of the company. Accounting entries, report preparation, and

financial statements must be accurate, in accordance with accounting standards, and auditable.
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6. Giving and Receiving Gifts/Property or Other Benefits

Do not solicit, accept, or agree to accept, or offer to give, anything inappropriate, such as money, goods, or other
benefits, to customers, business partners, contractors, distributors, suppliers of goods and services, the company, or any

other person doing business with the company.

7. Fair Sourcing and Treatment of Business Partners

The relationship between buyers and sellers should be based on mutual trust, honesty, and fairness. Everyone

should treat each other with courtesy.

8. Intellectual Property and Use of Information and Communication Technology

Do not infringe on intellectual property rights. Strictly comply with all laws and guidelines related to the use of
the company's information technology and utilize information technology to create business opportunities and enhance

operations.

9. Political Rights and Neutrality

Respect the expression of opinions and political views in a democratic manner and encourage all executives and

employees to exercise their political rights correctly and transparently.

10. Employee Code of Ethics

Perform duties responsibly, honestly, and diligently, safeguarding the company's interests. Comply with all laws,
regulations, rules, guidelines, goals, and plans. Do not engage in or participate in businesses that are similar to or

compete with the companies.

11. Respect for Universal Human Rights

Respect the human rights principles of all individuals equally, without discrimination, demeaning, or contempt.
Respect, value, and equal rights and opportunities must be given to all. Regardless of whether there are laws or

regulations stipulating it or not:

12. Receiving notifications/complaints/suggestions/complaint channels and measures to protect complainants

If any action of the Company, its directors, executives, or employees is incorrect, unjust, or causes distress to any
individual, those who are distressed or witness wrongdoing can file a complaint through the channels designated by the

Company.
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13. Responsibility to stakeholders (shareholders/customers/business partners/competitors/creditors)

Treat stakeholders equally to ensure that stakeholders receive their rights fully, fairly, and appropriately, and
strictly adhere to the terms of contracts made with business partners. Conduct business with the principles of fair
competition and ethics, honesty, integrity, and freedom from corruption, as well as conducting business with

consideration for duties and responsibilities to society, the environment, and the public interest.

Policy and guidelines related to business code of conduct :  https://www.fpiautoparts.com/en/business_ethics/
Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct :  Prevention of conflicts of interest, Anti-corruption,
Whistleblowing and Protection of Whistleblowers,
Preventing the misuse of inside information, Gift giving
or receiving, entertainment, or business hospitality,
Compliance with laws, regulations, and rules, Anti-
unfair competitiveness, Information and IT system
security, Environmental management, Human rights,

Safety and occupational health at work

Prevention of conflicts of interest

The company's board of directors determines the management tools to ensure efficient and transparent business
management for the best interests of the company. Therefore, policies and guidelines for considering transactions with
or that may have conflicts of interest have been established in the company's Corporate Governance and Business
Code of Conduct Manual for directors, executives, and employees to follow. Furthermore, guidelines have been
established requiring directors and executives from the executive director level upwards, and those holding financially
related positions, as per the SEC regulations, to report their own interests and those of related parties to the company.
Employees are required to report any transactions that may involve conflicts of interest annually. When a potential
conflict of interest arises, the stakeholders must report it to the company immediately. The company exercises due
diligence and consideration of compliance with related party transaction regulations, ensuring that no related party
transaction violates the SEC and SET regulations.The company has established the following measures to prevent
conflicts of interest:

1. Directors, executives, employees, and related parties should avoid financial involvement and/or relationships with
other external parties that would result in a loss of benefit for the company or create a conflict of interest.

2. Directors, executives, and employees who have a potential conflict of interest in the process of proposing, selecting,
deciding, or approving any transaction must report it to their supervisors. Or, those involved in the approval process
may be informed by using the company's conflict of interest reporting form or by avoiding participation in the process.
In considering an agenda item in which any director on the board has a conflict of interest, that director must inform
the company of their conflict of interest at least before the consideration of that agenda item, and the company

secretary must record it in the board meeting minutes, as well as refrain from participating in the meeting to consider

Part 2 Corporate Governance 117


https://www.fpiautoparts.com/en/business_ethics/

that agenda item.

In 2025, the company did not find any conflict of interest issues, related party transactions, or intercompany
transactions that might give rise to any conflict, dispute, or disputed issue.

Anti-corruption

The company operates with a strong emphasis on good corporate governance, within a framework of ethical
management, ensuring transparency and accountability. Control and auditing processes are in place to reduce and
prevent risks of fraud within the organization, including all forms of corruption, both direct and indirect. In addition to
establishing a corporate governance policy and a written anti-corruption and bribery prevention policy, the company is
also a participant in national-level anti-corruption efforts, specifically the Collective Action Coalition (CAC), and received
certification in Q4 2019 from the Thai Institute of Directors Association. This demonstrates the company's commitment
to combating corruption and bribery, and its preparation for the quarterly recertification assessment required by the 10D
(Institute of Directors) and annual assessment by the company's Audit Committee. In 2025, the company has
undertaken the following key initiatives:

1. Conducting a fraud risk assessment to analyze and evaluate the potential for fraud. 1. Assess the potential
impacts of corruption on various processes within the organization by utilizing risk assessment tools developed from
Enterprise Risk Management (ERM) Risk Assessment. This information will be used to determine internal control
measures and internal audits regarding corruption and bribery, thereby improving governance, monitoring, control, and
reducing the likelihood of corruption within the organization.

2. Review existing anti-corruption and bribery risk assessment measures in the company's operational procedures
by responsible internal departments to ensure completeness and currency, aligning with changing circumstances and
risks, and reporting to the Audit Committee and the Board of Directors accordingly.

3. Improve the whistleblower system by adding new channels for receiving complaints and establishing a more
efficient complaint collection system to comply with the criteria of the Collective Action Against Corruption (CAC).

4. The company has communicated its anti-corruption policy to various departments within the company,
subsidiaries, and joint ventures through various channels, including training for directors, executives, and employees,
and the intranet system. and the company website to create knowledge and understanding so that directors,
executives, and employees are aware of the importance of anti-corruption, as well as guidelines for combating
corruption for executives and employees.

5. Communicate with the company's customers/partners and stakeholders regarding anti-corruption and not
soliciting/accepting gifts or other benefits through the 2025 Annual Supplier Conference, so that business partners are
aware and have practices that are consistent with the company's policy.

6. The Audit Committee has performed its duty to audit and review to ensure that the company has adequate
good corporate governance, in accordance with the anti-corruption policy and relevant laws.

7. The company has established channels for reporting any violations or actions that are illegal, unethical, or
indicative of corruption, and has provided measures to protect and mitigate damages for reporters, complainants, or

those who cooperate in reporting such violations.

Reference link for anti-corruption :  https://www.fpiautoparts.com/anti-corruption-policy-
th/

Whistleblowing and Protection of Whistleblowers

The Company has set a policy that allows all stakeholders to report or file complaints about inappropriate actions,
rights violations, illegal or unethical actions, inaccurate financial reports, or the Company’s deficiencies in internal

control systems. It also has a policy to protect whistleblowers, where whistleblowers can choose not to reveal
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themselves. The recipient of the complaint will keep the information confidential and disclose only as necessary, taking
into account the safety and damage of the whistleblower. Those who have suffered damage will receive relief through

appropriate and fair processes. (Details about receiving whistleblowers are published on the Company’s website.)

The Company has provided measures and channels for all stakeholders to report or file complaints, allowing them to

report clues, complaints, and express their opinions to the Company. Through the following channels:

Letter: Company Secretary / Managing Director / Audit Committee Fortune Part Industry Public Company Limited 11/22
Moo 20, Nimitmai Road, Lam Luk Ka Subdistrict, Lam Luk Ka District, Pathum Thani Province Tel: 02-993-4970-77 ext.
108 (Company Secretary) Fax: 02-993-0602 Website: www.fpiautoparts.com Email: o.sarayuht@gmail.com

In the case of employees,

they can report clues or file a complaint through their trusted supervisor, the unit directly responsible for that

matter, or the executive who oversees the regulatory unit.

Direct contact channels for the Audit Committee/Board of Directors Stakeholders who wish to contact the Audit

Committee/Board of Directors can file a complaint through:

Channel 1 The Company's Audit Committee

Mr. Suthanai Prasertsan Tam.prasertsan@gmail.com
Mr. Anan Ketpithaya gatepithaya@gmail.com

Mr. Phumipat Sinajaroen pumipatsina@gmail.com

Channel 2 The Company Secretary or a group of persons assigned by the Board of Directors

Mr. Sompol Thanadumrongsak paulfpi@hotmail.com
Dr. Nusara Thanadumrongsak apple_fpi@hotmail.com

Mr. Sarayut Uibuan o.sarayuht@gmail.com

Procedures when receiving a complaint

The Company has prepared and announced the procedures for operating according to the Whistleblower Policy

Procedure, which consists of the following main processes:

1. Screening of complaints The assigned unit considers important information according to the policy and
procedures, even in cases of suspicious cards. If the information has clear reasons and evidence, it will be considered

and reported to the stakeholders who are the complainants.

2. Fact-finding Consider preparing a report of the results of the fact-finding investigation, along with opinions and

suggestions, to be submitted to the CEO and Managing Director for consideration and order as appropriate.

3, Consideration and order The CEO and Managing Director consider ordering the establishment of an investigation
committee for complaints that have grounds, according to the Company's work regulations, in order to be fair to all

parties.
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4. Reporting Complaints that have been resolved will be reported to the stakeholders who are the complainants
in the event that the complainants have provided contact information, including reporting to the Corporate Governance

Committee and the Audit Committee.

Measures to protect complainants or those who cooperate

Complainants or those who cooperate in investigations and investigations will be protected according to the criteria and

according to the complaints policy, as follows:

1. Complainants or stakeholders Or those who cooperate honestly in every step of the inspection and

investigation process will be protected or not retaliated against the complainant (Non-Retaliation)

2. The information of the complainant and related persons will be kept confidential (Confidential) in accordance

with the Company's regulations on the determination of confidentiality and security of documents.

3. The complainant or those affected will be compensated and relieved according to the Company's appropriate
procedures.
In 2025, there were no reports of clues or complaints related to illegal or unethical acts, rights violations, inaccurate

financial reports, corruption, or the Company's deficiencies in internal control systems to the aforementioned channels.
Preventing the misuse of inside information

1. The Board of Directors shall ensure that the Company has a written policy on insider trading to guide the
safeguarding and prevention of the misuse of company inside information. This includes information that has not yet
been publicly disclosed and is material to changes in the price or value of securities. The Board shall also ensure strict
adherence to measures to prevent directors, executives, and employees in positions or statuses that may provide
access to inside information, as well as related persons as defined by the authorities, from exploiting such information
for their own benefit or the benefit of others. This includes actions such as trading securities before the information is
publicly disclosed, using company/client information or secrets to conduct business that competes with the Company/
its clients, or abusing their authority.

2. The Board of Directors shall require directors and executives from the level of Chairman of the Executive Board,
Executive Directors, Managing Directors, or Assistant Managing Directors, Chief Financial Officer, Chief Operating Officer,
executives, and financial account managers to disclose information and report their holdings of securities issued by the
Company, including those of their spouses and minor children, to the Securities and Exchange Commission (SEC). This
includes reporting any changes in such holdings whenever such securities are purchased, sold, transferred, or received.
In accordance with the reporting format and within the timeframe stipulated by the SEC (Securities and Exchange
Commission of Thailand),the management is also required to prepare a report on the shareholdings of the Company by
directors, executives, their spouses, and minor children for the Board of Directors' information, and to prepare a
summary report of changes in the holdings of securities of the Company by directors, the Chairman of the Executive
Committee, executive directors, managing directors, or assistant managing directors, the Chief Financial Officer, the Chief
Operating Officer, and executives, as well as their spouses and minor children, to be disclosed in the annual report.

In 2025, the Company found no wrongdoing arising from the use of inside information to seek undue advantage by

directors, executives, employees, or related parties.

Reference link for misuse of inside information :  https://www.fpiautoparts.com/insider-trading-policy/

Gift giving or receiving, entertainment, or business hospitality

Policy on Providing Support
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The Company has therefore set a policy on receiving and giving gifts, property or other benefits that can be done
according to tradition and morality to express gratitude or to maintain normal business relationships. However, receiving
and giving gifts, property or other benefits that are inappropriate may affect the decision to perform duties and may
cause the Company to lose benefits, which the Company does not support. It is required that all directors, executives
and employees, including employees in subsidiaries and associated companies, must comply with the following general

policies:

1. Directors, executives and employees may receive and give gifts, assets or other benefits, including entertainment
and reception from others on various occasions according to customs, traditions or culture or according to social
etiquette. Such receiving or giving must not affect business decisions and such receiving or giving must be done
transparently, openly and can be disclosed.

2. Gifts that may be accepted should not be cash or cash equivalents.

3. The Company has set the criteria for receiving gifts, assets or other benefits as follows: 3.1 Receiving gifts, assets
or other benefits given to the Company and having value to commemorate an important event of the Company must
be delivered to the supervisor for consideration. 3.2 Receiving gifts, assets or other benefits, if the value exceeds 5,000
baht, must be sent to the central office.

4. In the event that an external person offers gifts, assets or other benefits to directors, executives and employees,
which gifts, assets or benefits are subject to prior approval, but if in a situation where it is impossible to refuse at that
time, it may be accepted first and immediately notified the supervisor. The recipient must be able to provide a
reasonable reason for accepting them. As for other cases or benefits, such as social receptions, It must be confirmed
that the receipt is not in the form of excessive spending or is done frequently to the point of creating a binding
relationship with the party organizer, whether directly or indirectly.

5. Directors, executives, and employees shall not request or accept gifts, property, or other benefits from
customers, business partners, contractors, or those involved in the company's business in any case, which may affect
the decision-making in performing duties with bias, embarrassment, or conflict of interest.

6. Directors, executives, and employees have a duty to report the receipt of gifts, property, or other benefits. The
company will regularly inform customers, business partners, contractors, or those involved in the company's business of
the policy on receiving, giving gifts, property, or other benefits.

7. Gifts, property, or other benefits received or given must not be illegal.

8. The company does not prohibit the preparation of gifts with the company's logo, as long as the giving of gifts to
such persons is reasonable and consistent with the business operations.

9. Refrain from giving gifts to supervisors or accepting gifts from subordinates, unless it is a gift according to

tradition and the value is not excessively high.

Compliance with laws, regulations, and rules

The company places great importance on continuous compliance with regulations related to its business
operations. A register of relevant laws and regulations is maintained, including those issued by ministries, departments,
and agencies, as well as those applicable to companies listed on the stock exchange, and customer requirements.
These laws, regulations, and requirements relating to business operations are regularly reviewed, updated,
implemented, and assessed for compliance.

The company designates its regulatory body to maintain this register of laws and regulations. Newly enacted laws and
amendments are reviewed every six months, and compliance is assessed by the overseeing regulatory body.
Responsibilities are assigned to individuals responsible for ensuring compliance within specified timeframes.
Furthermore, to ensure product quality and process management, the company monitors key risks such as complaints
regarding substandard products or damaged goods during transportation. Therefore, a team of legal experts has been
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assembled to study legal limitations, assess the likelihood of such incidents, and track and analyze their impact,

including obstacles to organizational expansion both domestically and internationally.
Anti-unfair competitiveness

The Board of Directors will ensure that the Company conducts its business on the basis of fair and free
competition, with integrity, honesty, and without corruption, and without undermining, damaging, hindering, obstructing,
or restricting the business operations of competitors. The Board must ensure that the Company operates within the
framework of good competition rules, and does not seek confidential information of competitors through dishonest or
inappropriate means, such as bribing or offering inducements to competitors' employees, etc., and does not damage
the reputation of competitors through malicious accusations.

In 2025, the Company complied with its policy on dealing with competitors, and no disputes arose with competitors in

the past year.

Reference link for anti-unfair competitiveness :  https://www.fpiautoparts.com/it-security-policy-th/

Information and IT system security

Fortune Part Industry Public Company Limited and its subsidiaries ("the Company") have established an information
technology system to facilitate, enhance, and improve the efficiency of all system operations. This is to ensure that the
use and delivery of services are appropriate and consistent with business policies, and to prevent problems that may
arise from improper use of the information technology network by users and from various threats that could damage
the Company's business systems. Therefore, to maintain the confidentiality, integrity, and availability of information in
the Company's information technology system, it is deemed appropriate to establish an Information Technology

Security Policy to serve as a consistent guideline for all users.
Environmental management

Fortune Part Industry Public Company Limited, a manufacturer and full-service automotive parts designer, focuses
on preventing and reducing pollution that causes environmental impacts from normal business operations, including
product responsibility, climate change, protecting the ecosystem, biodiversity, and promoting low-carbon activities,
which are considered part of business operations. The senior management team must promote, support, and consider
it a direct joint responsibility. Therefore, we would like to announce the environmental policy as a guideline for practice

as follows:

1. Committed to complying with laws, customer requirements, and regulations related to effective environmental
management systems, including supporting sufficient resources and information to contain objectives, goals, and
maintain environmental management systems at both local and national levels by controlling, preventing, treating, and

reusing to reduce various pollutions to have the least impact on the environment.

2. Supporting continuous improvement of the environmental management system by supporting necessary
resources to control, prevent, and mitigate environmental impacts resulting from business operations, including
emergency planning, using appropriate technology to use resources efficiently throughout the product life cycle, which

is the responsibility of all employees.
3. Supporting the efficient use of natural resources to create environmental balance, including promoting the

reduction of waste and industrial water. By using the 7Rs Replacement, Reduce, Reuse, Recycle, Repair, Recovery and

Remanufacture strategies to create added value for waste and maximize waste utilization
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4. Communicate, campaign, promote and create awareness among stakeholders to jointly take responsibility for
the environmental impacts of business operations in climate change, reduce greenhouse gas emissions, conserve nature

and the environment, leading to the achievement of the Sustainable Development Goals (SDGs)

5. Set objectives, strategies, plans and goals for environmental work in terms of climate change, reduce
greenhouse gas emissions by monitoring, reviewing

operations and promoting continuous development and improvement in low-carbon business development

All levels of the company's employees, including contractors and business partners, must strictly comply with the
company's environmental policy in applying this environmental policy to their operations and are ready to disseminate

it to the general public.
Human rights

Fortune Parts Industry Public Company Limited (the "Company"), as a comprehensive manufacturer and service
provider for the design of automotive plastic parts, is committed to conducting its business ethically and with social
responsibility. The Company adheres to universal human rights principles, respecting the value and dignity of human
beings, as well as the rights, liberty, and equality of every individual involved in its business operations. This
commitment spans the entire value chain, from upstream to downstream. It is implemented in compliance with the
Constitution of the Kingdom of Thailand, the National Action Plan on Business and Human Rights (NAP), the Good Labor
Practices (GLP), and interationally recognized standards. These standards include: the Universal Declaration of Human
Rights (UDHR) of the United Nations, the UN Guiding Principles on Business and Human Rights (UNGP), the UN Global
Compact (UNGC), the International Labour Organization (ILO) standards, the OECD Guidelines for Multinational
Enterprises, the Children’s Rights and Business Principles (CRBP), and the Convention on the Rights of Persons with
Disabilities (CRPD). To translate this commitment into concrete action, the Company has established policies and
operational measures, alongside promoting awareness and understanding of human rights to all stakeholder groups in a
systematic and continuous manner. This includes implementing the Human Rights Due Diligence (HRDD) process to
identify, assess, prevent, mitigate, and remedy Salient Human Rights Issues that may affect all stakeholder groups,
including employees, customers, business partners, subcontractors, communities, and the environment. This matter is
considered an integral part of the Business Code of Conduct, the Anti-Corruption Policy, and the Supplier Code of
Conduct. The Board of Directors, management, and employees at all levels must jointly promote, support, and view
this as a direct responsibility in continuously managing salient human rights issues through stakeholder engagement,

transparent due diligence processes, and responsible disclosure of information, as follows:

Respect for Human Rights

The Company integrates respect for human rights as part of its organizational culture and business processes.
Human rights issues are integrated throughout policy setting, work process development, raw material sourcing, product
development, personnel management, and business value chain management. This ensures that all activities do not
lead to discrimination or rights violations. Furthermore, the Company is committed to developing its human rights
policy in line with international standards and complying with the laws of various countries where it operates, covering

the entire value chain.

Operating Guidelines
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. The Company integrates human rights principles into all business activities. It treats stakeholders throughout the
value chain in compliance with relevant laws, customer requirements, and regulations. This is achieved through
the Human Rights Due Diligence process, which serves as the primary mechanism for preventing human rights
violations. It covers risk assessment, prevention, and mitigation of potential impacts in key processes such as
personnel recruitment, employee development, procurement, and the evaluation of business partners and
subcontractors according to the operating system. This aims to create a standard for human rights protection
throughout the value chain and promote alignment of operations with the Sustainable Development Goals (SDGs).
. The Company mandates that the Board of Directors, management, and all related personnel at every level must
comply with the human rights guidelines. These guidelines must be integrated into operational processes,
strategies, action plans, and human rights work objectives. Furthermore, the Company must monitor, evaluate,
and review operations to promote continuous development and improvement, while fostering an organizational
culture that respects human rights and treats labor fairly throughout the value chain.

. The Company protects and respects the fundamental rights of children throughout the value chain, maintaining a
strict Zero Tolerance Policy against all forms of child labor. This aligns with key international standards, namely
the International Labour Organization (ILO) Convention No. 138 concerning Minimum Age for Admission to
Employment and Convention No. 182 concerning the Prohibition and Immediate Action for the Elimination of the
Worst Forms of Child Labour. Additionally, the Company adheres to international frameworks for protecting
children's rights in other dimensions, in line with the UN Guiding Principles on Business and Human Rights (UNGP)
and Children’s Rights and Business Principles (CRBP). This is to ensure that children’s rights to survival,
development, protection, and participation are respected in all aspects related to business operations, whether in
the workplace, marketing activities, or impacts on the community, guided by the principle of treating all children
equally, regardless of race, religion, gender, economic status, or any disability.

. The Company respects the right to a safe and dignified life for every individual. It supports the Freedom of Speech
and Security of employees, customers, business partners, subcontractors, communities, and all stakeholder
groups. This coverage extends to children, youth, vulnerable groups, tribal groups, ethnic groups, and indigenous
peoples in the areas where the Company operates.

. The Company respects the rights of consumers and customers to receive accurate and sufficient information
about products and services. This allows them to make free choices based on transparency and to receive quality,
safe, and standard-compliant products or services. This also includes treating customers fairly, not violating their
right to privacy, and providing rights protection in case of damage or dispute.

. The Company respects the rights of all business partners and subcontractors fairly, based on transparency in the
procurement and service provision process. It promotes equal competition and builds trust through an auditable
system. The Company expects business partners and subcontractors to conduct business in line with the Supplier
Code of Conduct, adhering to the principles of anti-corruption, protection of natural resources and the
environment, management of occupational health and safety in the workplace, as well as responsibility towards
surrounding communities and society. Furthermore, the Company requires business partners and subcontractors
not to violate the fundamental rights of individuals and labor. This includes strict adherence to human rights and
labor laws, such as prohibiting child and forced labor, non-discrimination in all forms, protecting the right to
association and collective bargaining, controlling working hours in accordance with the law, supporting the
employment of the disadvantaged, paying wages no less than the minimum wage, and appropriately and seriously
addressing all forms of bullying or harassment.

. The Company continuously monitors, audits, and assesses risks and impacts on human rights and labor
compliance. This covers employees, customers, business partners, subcontractors, communities, and the
environment to prevent and reduce potential impacts. Human rights management is integrated into all Company
activities and operational processes, along with establishing appropriate guidelines or measures for risk

management in conjunction with relevant departments.
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11.

12.

13.

The Company provides a transparent and easily accessible grievance mechanism for employees and all
stakeholder groups. This builds confidence in the investigation process and human rights protection. Complaints
will be fairly investigated, appropriately remedied, and the results of the action communicated to the
complainant without affecting their rights or resulting in any form of retaliation.

The Company respects the right and freedom to utilize resources throughout the value chain, within the scope of
relevant domestic and international laws and regulations. It adheres to the principle of not causing negative
impacts on the environment, society, and surrounding communities, while supporting sustainable resource
management. This aims to create a balance between business operations and social and environmental
responsibility.

The Company promotes strict adherence to human rights principles by employees, subcontractors, and relevant
business partners in accordance with the law. It prohibits all forms of child labor, forced labor, or slavery. It also
prohibits discrimination or sexual harassment based on differences in race, religion, age, gender, social status,
political beliefs, or other opinions. The goal is to create a safe working environment, promote the participation of
employees and stakeholders, and support all employees to freely express opinions and access legally stipulated
benefits fairly.

The Company promotes knowledge, understanding, and awareness of the importance of fundamental human
rights at all levels among customers, business partners, subcontractors, and business allies. This is achieved
through communication, training, and strategic cooperation to build mutual trust, transparency, and shared
responsibility throughout the value chain.

The Company encourages all personnel to treat each other with respect and dignity. This includes honoring one
another, accepting differences and diversity, and coexisting on a foundation of equality. Personnel must conduct
themselves appropriately according to their roles and duties, adhering to regulations and a positive organizational
culture. This is to maintain the Company's good image and reputation.

The Company is committed to promoting gender equality and creating an environment that facilitates the
participation of women entrepreneurs and leaders. This ensures they receive fair opportunities and benefits in
accessing resources, knowledge, and economic infrastructure. Furthermore, the Company protects the
fundamental rights, potential development, and social rights of women, persons with disabilities, and other

vulnerable groups to support inclusive and sustainable participation and development.

Fair Labor Practices

The Company recognizes the importance of labor as the fundamental basis of business operations. Therefore, it

commits to treating all workers equally, fairly, and with respect for human dignity. The focus is on creating a safe,

standard-compliant working environment and promoting a good quality of life for all employee groups. It also

promotes collaboration and provides equal opportunities for personnel to develop themselves. To ensure that

employees and stakeholders throughout the business value chain are protected from all forms of labor rights violations

and discrimination, the Company has developed labor practices aligned with international standards and the labor laws

of each relevant country. It also mandates continuous risk assessment, auditing, and reporting of performance, as

follows:

1.

The Company does not tolerate the employment of child labor under the minimum legal age in each country,
setting the minimum employment age at no less than 18 years. As a proactive measure, the Company has
implemented a system to verify the age of employees both within the organization and throughout the business
value chain prior to employment. In cases where the employment of young workers (under 18 years of age) is
legally permitted, the Company will provide appropriate employment procedures, establish a safe working

environment that is not hazardous to health, and does not affect educational opportunities. This is done while
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fully considering the protection of children's fundamental rights, including the Right of Survival, the Right of
Development, the Right of Participation, and the Right of Protection.

. The Company does not support and will not be involved in the use of forced labor in any form. This includes
modern slavery, bonded labor, human trafficking, or any other form of compulsory labor. It prohibits detention,
coercion, violence, restriction of freedom of movement, confiscation of identification documents, as well as
forcing work without consent or paying unfair compensation. This practice applies to all of the Company’s
operations and is an expected standard from business partners throughout the value chain. All business partners
must comply with international labor standards and conduct periodic risk audits to prevent human rights
violations.

. The Company ensures that internal personnel, as well as all levels of business partners and subcontractors,
especially Critical Suppliers, strictly comply with human rights and labor requirements. This includes prohibiting all
forms of child labor, forced labor, slavery, and human trafficking. It also covers strict adherence to labor laws in
terms of working hours not exceeding the statutory limits and the payment of wages at a rate no less than the
legal minimum or stipulated minimum rate, which must be sufficient for the employees’ basic sustenance. If a
violation is found, the Company will investigate, remedy, and, if necessary, terminate cooperation to ensure that
the entire value chain complies with international human rights standards.

. The Company is committed to supporting a working environment that respects diversity and promotes equality,
free from all forms of discrimination or abuse. This principle covers employees and all stakeholder groups,
regardless of differences in race, gender, age, skin color, religion, culture, social status, disability, sexual orientation,
or any other legally protected personal belief. The Company applies this principle of equality and fairness in all
organizational operating processes.

. The Company adheres to the principle of equality and non-discrimination in all stages of employment. This ranges
from the recruitment process and personnel development to promotion considerations. In particular, the
Company ensures equal remuneration for male and female employees for work of equal value, as well as
providing opportunities for new graduates without experience to work. Decisions in these matters are primarily
based on knowledge, ability, suitability for the position, and potential for career growth.

. Termination of employment by the Company must not be based on discrimination. It must result from
performance that does not meet standards, quality of work that does not conform to agreements, or severe
disciplinary offenses. This includes cases of violating labor laws or the Business Code of Conduct. The Company
mandates that termination must follow clear, transparent, and auditable procedures. It must also provide for
appeals in accordance with the law and grant appropriate compensation as stipulated by law and local labor
market conditions.

. The Company respects the right and freedom of association and the Right to Collective Bargaining, or any other
form of grouping permitted by law. The exercise of such rights must proceed on the basis of maintaining discipline
and must not affect work efficiency or the continuity of service provided to customers.

. The Company promotes the right and freedom of association, alongside respecting the right of employees to elect
representatives to negotiate on various issues related to employment conditions and the legal rights of
employees. To support this process, the Company has provided an efficient grievance system, which serves as a
channel for resolving issues constructively and impartially. It suarantees that employees exercising these rights will
be protected from interference, discrimination, or any form of retaliation from the employer. The Company will
not terminate employment, transfer, or commit any action that violates the right to association, having a clear
policy supporting labor rights in collective bargaining.

. The Company is committed to protecting employees and all stakeholder groups from discrimination, bullying, and

harassment in all forms. This includes protection related to disability, age, gender diversity, religion, race, skin
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color, or social status. The Company will not tolerate discrimination or actions that violate human dignity. It
adheres to relevant laws and international best practices to create a safe, fair working environment that fosters
the potential of all employees, while ensuring the organization is free from bias, discrimination, or harassment.
The Company establishes guidelines for personnel recruitment and selection based on the principles of equality
and diversity. It provides equal opportunities to all applicants and focuses on selecting personnel based on
qualifications, knowledge, and abilities that align with the requirements of the position, free from all forms of
discrimination. Furthermore, the Company ensures fair remuneration, particularly setting wage rates that are not
lower than the legal minimum and are sufficient for the basic needs of the employees.

The Company regularly provides training, communication, and dissemination of the Human Rights and Fair Labor
Practices Policy to all employee levels, both new and existing. This is done through workshops, meetings,
campaign activities, or internal communication channels to build knowledge and understanding of the human
rights principles and labor practices outlined in this policy. The focus is on ensuring all employee levels comply
with relevant laws, industry standards, and requirements. Additionally, the Company communicates and transmits
these policies to all stakeholder groups throughout the value chain, and mandates the evaluation of training
effectiveness for continuous development and improvement.

The Company does not support discrimination in any form, whether in employment, training, promotion, or
welfare. All employees are treated equally without segregation or exclusion based on unjust reasons, such as
race, skin color, religion, gender, disability, age, political belief, or other social status that may cause inequality.
The Company aims to create an open working environment, fully promote the potential of its personnel, and
strictly comply with international standards and labor laws.

The Company is committed to treating all employees with respect for human dignity. It does not support or
condone the use of violence, physical or verbal harassment, or any practice inconsistent with human rights and
ethics in the workplace. The Company places importance on protecting and caring for employees from being
harassed both physically and mentally, whether occurring inside or outside the organization. This also includes
ensuring safety during travel to and from the workplace and from other business units related to the Company.
The Company strictly regulates working hours, holidays, and various employment conditions in accordance with
labor laws. It also maintains employment conditions comparable to or not lower than the general standards of
the business group or industry in the same area. Furthermore, the Company has established efficient monitoring
systems both within the organization and throughout the business value chain to prevent business operations
from negatively affecting the quality of life and safety of employees.

The Company is committed to providing a safe working environment and promoting good health for all
employees. Operations are conducted in strict accordance with occupational health and safety laws and
regulations. It also provides systems for preventing accidents and work-related illnesses to protect and reduce
risks that may affect employees and stakeholders involved in occupational health and safety activities.
Furthermore, the Company monitors and controls health risk factors, such as hazardous working environments,
operational accidents, and various emergencies, to maintain good working conditions and reduce the likelihood of
incidents that may lead to employee injury.

The Company promotes and provides equal employment opportunities to vulnerable labor groups, such as
healthy elderly persons, persons with disabilities, and pregnant women. It allocates suitable and safe work
characteristics, areas, and activities to ensure that these employee groups receive full protection and benefits as
stipulated by law. This includes receiving opportunities for training and participation in fair performance appraisal
systems.

The Company prioritizes promoting the right to good health and occupational hygiene for all employees equally.
It strictly adheres to industrial hygiene, ergonomics, and international standards in controlling working environment
factors. This includes air quality, chemicals, lighting, safe noise levels, access to clean drinking water, and working

in confined spaces, as well as controlling risk factors that may arise from epidemics and work. The Company
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provides appropriate personal protective equipment, periodic health check-ups, health counseling and education,
and preparedness to cope with and adapt to health management guidelines related to major international and
national epidemics. The Company aims to raise safety standards to comply with laws and international standards,
while continually and sustainably building an organizational culture that values employee health and safety.

18. The Company is committed to conducting business and manufacturing products in strict compliance with the laws
of the countries in which it operates. All production processes must align with relevant labor and international
standards. This is to ensure that all Company products are manufactured under fair employment conditions and
that all employees receive the benefits stipulated by law, without causing negative impacts on the environment
and consumer health. Furthermore, the Company supports elevating industry production standards to be

consistent with sustainable development guidelines.

Sexual Harassment or Abuse

The Company is committed to preventing all forms of sexual harassment and abuse. This covers female, male,
and other genders, recognizing that all employees and stakeholders throughout the business value chain should be
treated with respect for human dignity. The Company continuously promotes knowledge and understanding regarding
the issue of sexual harassment or abuse in the workplace. It establishes effective prevention and management
measures, including developing guidelines for managing sexual harassment that comply with international standards
and the laws of each country in which it operates. This practice is considered an important part of the business process
and the organizational Code of Conduct, ensuring that the workplace is free from sexual harassment and abuse in a
sustainable manner, as follows:

1. Employees must not engage in any act that constitutes sexual harassment or abuse towards others. This includes
acts contrary to good morals and ethics both at the organizational and personal levels. Such acts include bullying,
harassing, molesting, verbal overstepping, or actions of a sexual nature that may cause embarrassment,
annoyance, or undermine the morale of the victim. The Company adheres to the law on gender equality and
human rights principles as a foundation for preventing and eliminating sexual harassment both inside and outside
the organization.

® Employees at all levels must be aware and refrain from any behavior that may constitute sexual harassment
or abuse towards colleagues or other persons, whether through actions, words, or gestures, and regardless of
that person’s gender. This covers some actions that may be interpreted as harassment, even if the other party
appears to consent, especially in situations involving unequal power dynamics. Therefore, to prevent the
misuse of authority, the Company considers such actions unacceptable.

® All employees should treat each other with respect and honour at every level, whether they are colleagues,
supervisors, subordinates, or external parties involved in the work. They must avoid inappropriate language,
expressions, or behaviour that may cause discomfort or be viewed as sexual harassment. The Company is
committed to creating a safe and fair working atmosphere and reducing the risk that may lead to
misunderstanding or sexual abuse. Employees should adhere to the Company's work regulations, such as
dressing appropriately for the occasion, avoiding working in secluded places or working one-on-one with the
opposite sex unnecessarily, and serving as a good role model in preventing the problem of sexual harassment

or abuse, etc..

® Employees at all levels have a shared duty to express concern and report when they witness behavior that
constitutes sexual harassment or abuse. This prevents the problem from escalating and affecting the involved
individuals, as well as the working atmosphere within the organization. The proactive participation of all

employees is crucial in creating a safe and fair environment.
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® The Company provides formal and secure reporting channels for employees who experience or become
victims of sexual harassment or abuse. It establishes processes for fact-finding investigation, problem
resolution, and prevention of recurrence. All processes will be kept in the strictest confidence. In the event of
a complaint, the Company appoints a special working group, consisting of the chairman of the working group,
personnel from relevant departments, and employee representatives, to investigate the facts. The
investigation results will be presented to senior management for consideration of disciplinary action. The
victim will receive care, rights protection, and access to appropriate and fair remedy processes.

® The Company places the highest priority on protecting complainants, victims, and witnesses in the
investigation process. It has measures to prevent bullying, retaliation, or any action that may cause
embarrassment. The Company may consider temporary separation or relocation of the workplace as
appropriate for the safety and comfort of those involved. The Company assures that those who provide
information in good faith will not suffer negative consequences to their work status. Simultaneously, the
Company will treat the accused fairly throughout the process. The accused will be informed of the allegations
and have the right to clarify the facts and present evidence for appropriate consideration.

® The Company emphasizes strict follow-up on problem resolution. It focuses on remediation and caring for the
mental well-being of those affected so that they can return to work and resume their normal lives. For those
who violate the policy, the Company will impose penalties according to the severity of the behavior. This may
include the maximum penalty under the Company's regulations and relevant laws.

® The Company is committed to enhancing knowledge and understanding among employees at all levels
regarding behavior that may constitute sexual harassment or abuse, as well as appropriate prevention and
response guidelines. It will regularly and thoroughly communicate and disseminate information through various
internal communication channels to cultivate awareness and encourage all employees to strictly adhere to

and comply with this policy at all times.

Human Rights Due Diligence (HRDD)

The Company systematically and continuously conducts Human Rights Due Diligence (HRDD). This serves as the
primary mechanism for assessing the risks and impacts on human rights and labor practices that may arise from
business activities throughout the value chain. This process is overseen by the Board of Directors and specialized
working committees, which allocate necessary resources and regularly report operational results to the management.
The Company's Human Rights Due Diligence process comprises 5 key steps:

Policy Commitment:
The Company declares its intent and integrates human rights principles as part of its policy and organizational

culture to demonstrate accountability and transparency in business operations.

Impact Assessment:

The Company assesses human rights risks and impacts that have occurred or may occur. It identifies Salient
Human Rights Issues, prioritizes human rights risk issues, and creates a Salient Human Rights Matrix according to the
UNGPs framework. This considers both the Severity and the Likelihood of the impact, and is reviewed at least once a
year. The assessment process relies on Stakeholder Engagement by listening to opinions from employees, business
partners, customers, and communities through systematic channels. These channels include: gathering feedback
through stakeholder representatives, surveys, or discussion meetings to incorporate data and suggestions into a

comprehensive assessment.

Integration and Mitigation:
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The Company uses the assessment results to determine prevention and mitigation measures. It integrates human
rights requirements into actual operations (Embedding Policy into Practice). Examples include: incorporating them into
the Supplier Code of Conduct, business contracts, and internal risk management processes, as well as providing regular
training to employees and business partners.

Tracking and Monitoring:
The Company tracks and audits the effectiveness of the implemented measures to continuously improve

processes.

Remediation and Grievance Mechanisms:
The Company provides an effective and accessible grievance mechanism and offers appropriate remedy when

adverse impacts occur. Information will be transparently disclosed to relevant stakeholders for their awareness

Reporting Violations and Policy Communication

The Company encourages employees and external stakeholders to report actions believed to be violations of this
policy through channels provided by the Company that are safe and confidential, such as the Whistleblowing Channel.
The Company will communicate, campaign, promote, and create awareness among all employees and relevant
stakeholders to share responsibility for potential impacts on human rights, natural resources and the environment,
occupational health and safety in the workplace, illegal employment, corruption, operations that may affect children,
communities, and surrounding society, including any action that violates the peaceful way of life of stakeholders. This
policy will be communicated regularly and reviewed at least once a year to ensure it remains current and aligns with

the organizational strategy, as well as stakeholder expectations

Policy Management and Governance

The Board of Directors and the Corporate Governance and Sustainability Committee are primarily responsible for
overseeing and driving the human rights policy to ensure its concrete implementation. Their duties and responsibilities
include: setting human rights strategies and goals in alignment with the Company's direction ; allocating necessary and
sufficient resources for policy implementation ; monitoring, auditing, and evaluating human rights performance ; and
continuously reporting progress, problems, obstacles, and performance results to the Board of Directors. Furthermore,
the Company prioritizes the results from community investment, focusing on creating tangible positive impacts on both
the quality of life of surrounding communities and overall social development. It also emphasizes promoting employee
participation through social activities, skill development, and involvement in volunteer projects to strengthen

engagement and a socially responsible organizational culture.

Whistleblowing

Employees or stakeholders may lodge a complaint or report a concern when they observe actions believed to be
a violation of this policy and guidelines. The procedures shall follow the policy and guidelines related to
whistleblowing. The complainant or whistleblower will be protected, and the information will be kept strictly
confidential. This will not affect their status or work duties, both during the investigation process and after its

completion.
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Seeking Advice

In cases where there is doubt that any action may violate laws, regulations, this policy, or guidelines, employees
may seek advice from their supervisor, the Human Resources Department, or the Sustainable Organizational

Development Department before making any decisions or taking any action.

Penalties

Any individual involved in violating this policy, including but not limited to the illegal use of child labor, slavery,
discrimination, bullying, and harassment, shall be subject to penalties under local laws and regulations. The Company
will take remedial action against such individuals as appropriate and permitted by law. Penalties may include

termination of employment or the cessation of the related business relationship.

Enforcement

In the event that any provision of this policy conflicts with the laws, regulations, and stipulations of the local
regulatory authorities, resulting in such provision being null and void or unenforceable, the laws, regulations, and
stipulations of that local regulatory authority shall be considered and strictly adhered to. If any business unit or
location has practices that are stricter than this policy, or has prevailing customary practices, the stricter practices shall
be considered and adhered to as the main principle. Nevertheless, the Company adheres to universal human rights
principles. Should any deficiencies or inconsistencies be found in the current policy or practices, the Company will
undertake amendments and improvements to ensure that business operations comply with human rights principles and

labor practices efficiently, transparently, and continuously.

Reference link for human rights :  https://www.fpiautoparts.com/en/human-rights-policy/

Safety and occupational health at work

Fortune Part Industry Public Company Limited, a manufacturer of automotive equipment and parts, both
domestically and internationally, which has been certified with the 1ISO45001:2018 occupational health and safety
management system, realizes the importance of occupational health and safety in the workplace. It considers
occupational health and safety systems to be important and necessary for business operations for the safety of life and
property of both the company and external parties. The business must not affect occupational health and safety in
both the work area and the surrounding environment. Therefore, the occupational health and safety policy has been

established as a guideline for operations as follows:

1. The company is committed to practicing, preparing, and inspecting the work place, equipment, and environment to
prevent injuries and illnesses that may occur during work in order to be consistent with safety goals.

2. The company is committed to operating in accordance with the law, customer requirements, and related regulations
effectively.

3. The company is committed to preventing hazards that cause injuries, illnesses, and impacts that may occur to the
environment due to the company's work or operations by continuously developing, improving, and correcting them.

4. Supporting the development of human resources by organizing training and creating awareness to work safely and

maintain the work environment.

Part 2 Corporate Governance 131


https://www.fpiautoparts.com/en/human-rights-policy/

5. Committed to reducing the statistics of employee accidents, reducing air pollution / wastewater, and industrial waste.
Including pollution caused by the work process

6. Cooperate with various government and private organizations to support occupational health and safety activities
and the work environment, including energy conservation and the use of resources for maximum benefit

7. Review and improve the performance of occupational health and safety to be in line with the objectives and goals

set continuously

Attention to occupational health and safety systems is the responsibility of all employees, and executives are ready to

support and are ready to disseminate to the public.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and :  Yes

employees to comply with the business code of conduct

Fortune Part Industry Public Company Limited (“the Company”) operates as a comprehensive manufacturer and
distributor of plastic automotive parts in Thailand. The company is committed to conducting business under the
principles of good corporate governance, emphasizing integrity, transparency, accountability, and freedom from
corruption. It focuses on maximizing shareholder benefits, considering all stakeholders, developing skilled and
knowledgeable personnel with strong moral character and a high quality of life, and elevating the automotive parts
industry to international standards. The company develops safe and environmentally friendly products and services to
create a competitive advantage, recognizing the importance of adding value to products and achieving balance
throughout the business chain for stable and sustainable growth.Furthermore, the Company promotes and supports its
directors in performing their duties effectively and to a high standard in accordance with good corporate governance
principles. The Company has established a Code of Ethics and Conduct Manual to communicate to all personnel that
the Company's operations must adhere to ethical standards and good corporate governance principles, both in
performing their duties and in serving as a positive role model for society, befitting a reputable organization recognized
as a leading force in developing and supporting good corporate governance in Thailand.In addition, it is the duty and
responsibility of all directors, executives, and employees to sign and acknowledge these guidelines. Understand and
strictly adhere to this Code of Ethics and Conduct to ensure the company's success and achieve its sustainable growth

goals.
Participation in anti-corruption networks
Participation or declaration of intent to join anti-corruption :  Yes
networks
Anti-corruption networks or projects the company has :  Thai Private Sector Collective Action Against
joined or declared intent to join Corruption (CAC)

CAC membership certification status : Certified
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6.3 Material changes and developments in policy and corporate governance system
over the past year
6.3.1 Material changes and developments related to the review of policy and guidelines in
corporate governance system or board of directors’ charter
In the past year, did the company review the corporate :  Yes
governance policy and guidelines, or board of directors’
charter
Material changes and developments in policy and :  Yes

guidelines over the past year

Significant changes and developments regarding the review of policies, practices, corporate governance

systems and charter of the Board of Directors for the past year

1. Review and amend the Board of Directors' charter regarding directors' positions in other companies and the
appointment of sub-committees, increasing the proportion of independent directors to more than half in all sub-
committees

2. Review and amend the Audit Committee's charter regarding the qualifications of audit committee members,
emphasizing independence, by adding criteria such as not being a political official, political office holder, local council
member, local administrator, political advisor, executive committee member of a political party, or political party
official, in order to reduce the impact that may arise from changes in political alignment or interference from those in
power or holding political positions.

3. Draft charters for sub-committees:

3.1 Charter of the Risk Management Committee
3.2 Charter of the Nomination and Remuneration Committee
3.3 Charter of the Corporate Governance and Sustainability Committee
4. Review and amend the insider information policy, expanding the scope of application to include subsidiaries
and joint ventures, both domestic and international, as well as guidelines for preventing the use of confidential client
information, especially in the new product development sector, such as design data and design programs. Product
prototypes, etc.
5. Review and revise the code of ethics and conduct for business operations.
6. Review and revise the corporate governance policy.
7. Review and revise the internal control policy.

8. Review and revise the risk management policy and plan.

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC :  Fully implement
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The Company regularly applies the Corporate Governance Code for Listed Companies 2017 (CG Code). The
Company reviews the appropriateness of its compliance with the 2017 CG Code issued by the SEC (Securities and
Exchange Commission of Thailand) and adapts it to suit its business context. For 2025, the Company complies with the
said CG Code except in the following areas:

1. The Company has independent directors whose terms of office exceed 9 years from the date of their initial
appointment. Due to the complexity of the Company's business, independent directors are required. Independent
directors possess specialized knowledge and expertise, as well as a thorough understanding of the company's business,
which requires a long period of learning and comprehension. Even if an independent director serves for more than nine
years, their qualifications and prestige ensure that they maintain their independence in performing their duties
effectively. However, the company has stipulated a maximum consecutive term of nine years for independent
directors, unless the shareholders' meeting considers grounds and necessities as proposed by the company. And
approved the selection of independent directors who have served as independent directors for more than 9

consecutive years to continue as independent directors.

6.3.3 Other corporate governance performance and outcomes

The Company and its subsidiaries regularly review and improve their policies and practices in accordance with
good corporate governance principles on an annual basis. This ensures that they meet domestic and international
corporate governance standards, including the Good Corporate Governance Principles for Listed Companies of the
Securities and Exchange Commission and the Stock Exchange of Thailand, as well as the criteria under the Thai Listed
Companies Corporate Governance Survey Program. (Corporate Governance Report of Thai Listed Companies — CGR) of
the Thai Institute of Directors Association (IOD)

The Company and its subsidiaries have received the following corporate governance assessments and awards:

1. Received a 5-star rating (Excellent) in the 2025 Corporate Governance Report of Thai Listed Companies (CGR)
from the Thai Institute of Directors Association (IOD) for the sixth consecutive year. In addition, the Company is in the
group with the highest score. 1. Top Quartile of companies with a market capitalization of over THB 1.5 bin.

2. The management of the Annual General Meeting of Shareholders received a score of 97 from the 2024 Annual
General Meeting of Shareholders Quality Assessment (AGM Checklist) by the Thai Investors Promotion Association.

3. Implementation of a management system aimed at achieving zero industrial waste landfills. (TCAS/MTC.10) and
received certification.

4. Received SET Awards 2025

4.1 Sustainability Awards of Honor Excellence as a Best Sustainability Awards 2023-2025, mai
market capitalization of over THB 1.5 billion.

4.2 Commended Supply Chain Management Awards

4.3 SET ESG Ratings AAA

5. Carbon Label Certification

6. Carbon Label Certification

7. Climate Action Award (UN)

8. SDGs for Climate X Program Award

9. Climate Action Award 2025

10. Human Rights Awards 2025

11. Sustainability Disclosure Recognition 2025 Award Ceremony

12. Plaque of Recognition as a Leading Organization in Greenhouse Gas Management 2025 (Climate Action

Leading Organization: CALO)
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7. Corporate governance structure and significant information related to the board of directors,

subcommittees, executives, employees, and others

7.1 Corporate governance structure
Corporate governance structure diagram

Corporate governance structure as of date : 31 December 2025
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Corporate governance structure diagram
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Board of Director
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Executive Committee
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7.2 Information on the board of directors

7.2.1 Composition of the board of directors

Number (persons) Percent (%)
Total directors 12 100.00
Male directors 9 75.00
Female directors 3 25.00
Executive directors 4 33.33
Non-executive directors 8 66.67
Independent directors 5 41.67
Non-executive directors who 3 25.00
have no position in
independent directors
7.2.2 The information on each director and controlling person
List of the board of directors
First
appointment
List of directors Position Skills and expertise
date of
director
1. Mr. SUTHANAI PRASERTSAN Chairman of the board of 4 Apr 2017 Automotive, Data

Gender: Male

Age : 70 years

Hichest level of education : Master's degree
Study field of the highest level of
education : Management Information
Systems (MIS)

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)

directors
(Non-executive directors,

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Management, IT
Management, Risk
Management,

Internal Control
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First

appointment
List of directors Position Skills and expertise
date of
director
2. Mr. SANGCHAROEN TANADUMRONGSAK Vice-chairman of the 26 Nov 1991 Automotive,
Gender: Male board of directors Marketing, Design,
Age : 69 years (Non-executive directors) Risk Management,
Highest level of education : Bachelor's Business
degree Authorized directors as Administration
Study field of the highest level of per the company’s
education : Living Design certificate of registration :
Thai nationality : Yes Yes
Residence in Thailand : Yes
Family relationship between directors and Type of director : Existing
executives : Have director
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : No
Shareholding in a company
« Direct shareholding : 10,246,858 Shares
(0.677241 %)
3. Mr. SOMPOL TANADUMRONGSAK Director 26 Nov 1991 Automotive,

Gender: Male

Age : 59 years

Highest level of education : Master's degree
Study field of the highest level of
education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 460,825,302 Shares
(30.457150 %)

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Marketing, Finance,
Sustainability,
Governance/

Compliance
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First

appointment
List of directors Position Skills and expertise
date of
director
4. Mr. SOMKIT TANADUMRONGSAK Director 26 Nov 1991 Automotive,
Gender: Male (Non-executive directors) Property
Age : 62 years Development,
Highest level of education : Master's degree Authorized directors as Marketing,
Study field of the highest level of per the company’s Corporate
education : Engineering certificate of registration : Management,
Thai nationality : Yes Yes Engineering
Residence in Thailand : Yes
Family relationship between directors and Type of director : Existing
executives : Have director
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : No
Shareholding in a company
« Direct shareholding : 64,749,008 Shares
(4.279427 %)
5. Mr. ANANT GATEPITHAYA Director 8 Apr 2004 Banking,

Gender: Male

Age : 74 years

Highest level of education : Master's degree
Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 0 Shares (0.000000 %)

(Non-executive directors,

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Accounting, Risk
Management,
Internal Control,
Property

Development
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First

appointment
List of directors Position Skills and expertise
date of
director
6. Mr. YANYONGCHAI TANADUMRONGSAK Director 8 Apr 2004 Automotive,
Gender: Male (Non-executive directors) Accounting,
Age : 64 years Engineering,
Highest level of education : Bachelor's Authorized directors as Business
degree per the company’s Administration,
Study field of the highest level of certificate of registration : Property
education : Engineering Yes Development
Thai nationality : Yes
Residence in Thailand : Yes Type of director : Existing
Family relationship between directors and director
executives : Have
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : No
Shareholding in a company
« Direct shareholding : 88,592,959 Shares
(5.855334 %)
7. Mr. PUMIPAT SINACHAROCEN Director 27 Mar 2005 Accounting,
Gender: Male (Non-executive directors, Corporate

Age : 55 years

Highest level of education : Master's degree
Study field of the highest level of
education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 0 Shares (0.000000 %)

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Management, Risk
Management,
Internal Control,
Property

Development
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First

appointment
List of directors Position Skills and expertise
date of
director
8. Mr. ANANTACHAI YOONPRATHOM Director 4 Apr 2017 Corporate Social
Gender: Male (Non-executive directors, Responsibility,
Age : 56 years Independent director) Sustainability,
Highest level of education : Master's degree Change
Study field of the highest level of Authorized directors as Management, Risk
education : in Mass Communication per the company’s Management,
Research certificate of registration : Governance/
Thai nationality : Yes No Compliance
Residence in Thailand : Yes
Family relationship between directors and Type of director : Existing
executives : Doesn't Have director
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : No
Shareholding in a company
« Direct shareholding : 0 Shares (0.000000 %)
9. Mrs. NUSSARA TANADUMRONGSAK Director 4 Apr 2017 Automotive,

Gender: Female

Age : 56 years

Highest level of education : Doctoral degree
Study field of the highest level of
education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 1,805,900 Shares
(0.119357 %)

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Human Resource
Management,
Sustainability,
Corporate
Management,
Governance/

Compliance
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First

appointment
List of directors Position Skills and expertise
date of
director
10. Ms. PARICHATARA LAOTHEERASIRIVONG Director 22 Apr 2019 Accounting,
Gender: Female (Non-executive directors, Finance, Risk
Age : 69 years Independent director) Management,
Highest level of education : Master's degree Audit, Internal
Study field of the highest level of Authorized directors as Control
education : Management per the company’s
Thai nationality : Yes certificate of registration :
Residence in Thailand : Yes No
Family relationship between directors and
executives : Doesn't Have Type of director :
Legal offenses in the past 5 years ¢ : Continuing director (Full
Doesn't Have term of directorship and
DAP course : No being re-appointed as a
DCP course : Yes director)
Shareholding in a company
« Direct shareholding : 0 Shares (0.000000 %)
11. Mr. Noppawit Tanadumrongsak Director 27 Feb 2024 Automotive,

Gender: Male

Age : 29 years

Highest level of education : Master's degree
Study field of the highest level of
education : Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and

executives : Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

Shareholding in a company
« Direct shareholding : 0 Shares (0.000000 %)

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Marketing, Business
Administration, Risk
Management,

Design
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First

Gender: Female

Age : 30 years

Highest level of education : Master's degree
Study field of the highest level of
education : Logistics and Operations
Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : No

DCP course : No

Shareholding in a company
« Direct shareholding : 43,621,578 Shares
(2.883061 %)

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Newly
appointed director not
being replaced the ex-

director

appointment

List of directors Position Skills and expertise
date of
director

12. Ms. Kocharath Tanadumrongsak Director 25 Apr 2025 Marketing, Human

Resource
Management,
Corporate Social
Responsibility,
Sustainability,

Procurement

Additional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

List of the board of directors by position

Non-
Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
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Non-

Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
1. Mr. SUTHANAI Chairman of
PRASERTSAN the board v Ve
of directors
2. Mr. Vice-
SANGCHAROEN TA chairman of
v v v
NADUMRONGSAK the board
of directors
3. Mr. SOMPOL TA Director Y /
NADUMRONGSAK
4. Mr. SOMKIT TA Director
v v v
NADUMRONGSAK
5. Mr. ANANT Director
v v
GATEPITHAYA
6. Mr. Director
YANYONGCHAI TA v Ve v
NADUMRONGSAK
7. Mr. PUMIPAT Director
v v
SINACHAROEN
8. Mr. Director
ANANTACHAI v Ve
YOONPRATHOM
9. Mrs. NUSSARA T Director / Y
ANADUMRONGSAK
10. Ms. Director
PARICHATARA LA
v v
OTHEERASIRIVON
G
11. Mr. Noppawit Director Y

Tanadumrongsak
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Non-

Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
12. Ms. Kocharath Director
v v
Tanadumrongsak
Total (persons) 4 8 5 3 6
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)
1. Banking 1 8.33
2. Automotive 7 58.33
3. Property Development 4 33.33
4. Marketing 5 41.67
5. Accounting 4 33.33
6. Finance 2 16.67
7. Corporate Social Responsibility 2 16.67
8. Human Resource Management 2 16.67
9. Sustainability 4 33.33
10. Procurement 1 8.33
11. IT Management 1 8.33
12. Data Management 1 8.33
13. Corporate Management 3 25.00
14. Engineering 2 16.67
15. Design 2 16.67
16. Change Management 1 8.33
17. Risk Management 7 58.33
18. Audit 1 8.33
19. Internal Control 4 33.33
20. Governance/ Compliance 3 25.00
21. Business Administration 3 25.00

Information about the other directors

The chairman of the board and the highest-ranking :

executive are from the same person

The chairman of the board is an independent director :

The chairman of the board and the highest-ranking :

executive are from the same family

Chairman is a member of the executive board or taskforce :

No

Yes

No

Yes
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The company appoints at least one independent director :  Yes
to determine the agenda of the board of directors’

meeting
The measures for balancing the power between the board of directors and the Management
The measures for balancing the power between the board :  Yes
of directors and the Management
Methods of balancing power between the board of :  Appointing an independent director to jointly
directors and Management consider the agenda of the board of directors’

meeting

Independence of the Board of Directors from Management
Separation of Positions and Checks and Balances of Non-Executive Directors
1. The Chairman and the Chief Executive Officer are not the same person and have different duties and responsibilities.
2. The Chairman does not hold any positions on sub-committees.
3. Company directors (except executive directors) are not employees of the company and do not participate in the
company's normal day-to-day management. There is also a clear separation of duties and responsibilities between the
board and management.
Roles and Responsibilities of the Chairman and Chief Executive Officer or Managing Director

The Chairman supports the operations of management but does not participate in the company's normal day-to-day
management. Their primary role is to oversee the effective and independent functioning of the board, setting meeting
agendas in conjunction with the Chief Executive Officer and Managing Director, and effectively presiding overboard
meetings and shareholder meetings. They encourage all directors to participate in meetings and ensure that directors
adhere to the company's corporate governance principles and business ethics, as well as being accountable to
shareholders and relevant stakeholders. Furthermore, the Chairman should not hold any positions on sub-committees
as defined in the scope of duties of the Board of Directors and all sub-committees, to ensure a clear and appropriate

separation of duties and operations. Regarding independence:

Chairman

The Board of Directors appoints the Chairman of the Board in accordance with the company's regulations. The
Chairman of the Board plays a role in defining the vision, mission, strategy, and ensuring the smooth operation of the
company under the policies set by the Board. The Chairman of the Board is the highest-ranking official responsible for
the operations of the entire company.

The Chairman of the Board or Managing Director

is the highest-ranking official in the organization, selected and appointed by the Board of Directors from among the
directors in accordance with the company's regulations. They are responsible for managing the company according to
policies, plans, budgets, and within the scope of authority granted by the Board and as defined in the company's
regulations.

The Board of Directors arranges meetings among non-executive directors without management participation.

The company has a policy to allow non-executive directors (NEDs) to meet among themselves to discuss various
issues, both business-related and other matters of interest, without management participation, at least once a year. For
2025, one meeting of non-executive directors was held on February 27, 2025. The Chairman of the Board raised issues
for discussion regarding business restructuring, and the results of the meeting were reported to the Board of Directors
for their information, included as an agenda item in the Board meeting, to allow directors to discuss and express their
opinions.
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7.2.3 Information on the roles and duties of the board of directors

Board charter :  Yes

Charter of the Board of Directors

The company's board of directors comprises highly qualified individuals who play a crucial role in determining the
company's business direction in collaboration with senior management. They plan short-term and long-term operations,
and establish policies for marketing, production, finance, research and development, engineering, human resource
management, risk management, and the overall organizational picture. The board also plays a vital role in
independently overseeing, monitoring, and evaluating the company's performance and the performance of senior
management to ensure that it aligns with the established plans.

1. Leadership and Vision

The Board of Directors recognizes the importance of good governance in promoting and enhancing shareholder and
stakeholder confidence, as well as the public. We believe that adhering to good governance principles will benefit
shareholders and stakeholders to achieve the company's vision: "To become a leader in automotive parts
manufacturing, a central hub for automotive parts distribution, and to expand environmentally friendly business lines
for sustainable growth." The Board of Directors must operate with the highest ethical standards and comply with all
laws to best serve the interests of shareholders and stakeholders.

2. Structure and components

Structure and Checks and Balances

2.1 The Board of Directors shall consist of no fewer than 5 directors as stipulated in the Company's Articles of
Association, with the appropriate number of directors reviewed periodically.

2.2 The Company has a policy that the Chairman of the Board and the Managing Director shall not be the same
person to ensure clarity in responsibility for setting policies and daily management governance.

2.3 The Board of Directors is accountable to shareholders and participates in the governance of the company with
independence and impartiality for the benefit of all shareholders and other stakeholders.

2.4 The Board structure shall consist of independent directors in a number appropriate for corporate governance,
which must be no less than one-third of the total number of directors but no less than 3, in accordance with the
requirements of the Securities and Exchange Commission.

2.5 The appointment of directors shall comply with the relevant articles of association and laws. The selection
process must be transparent and clear, and the consideration should include the educational background and
professional experience of the individual, with sufficient detail to facilitate decision-making by the Board of Directors
and shareholders.

2.6 Directors whose terms have expired may be re-elected.

3. Characteristics
The Board of Directors must possess the following qualifications:

3.1 Directors must be knowledgeable, capable, honest, ethical in business operations, and capable of performing
their duties for the company.

3.2 They must possess the qualifications and not have any disqualifying characteristics under the Public Limited
Company Act and the Securities and Exchange Act and must not have any characteristics that indicate a lack of
suitability to be entrusted with managing a company with public shareholders, as determined by the Securities and
Exchange Commission.

3.3 Directors cannot engage in business, become partners, or serve as directors in other legal entities of the same
nature and that compete with the company's business, whether for their own benefit or the benefit of others, unless

they notify the shareholders' meeting before the appointment resolution is passed.
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3.4 Independent directors must possess the qualifications as stipulated in the Capital Market Supervisory Board
Announcement No. Tor.Jor. 28/2551 regarding the application for and permission to offer newly issued shares, dated
December 15, 2008 (including amendments).

3.5 Executive directors are those who participate in the management of the company full-time and receive monthly
compensation from the company in the form of a salary or other compensation equivalent to a salary.

3.6 Directors must notify the company without delay. When the following cases occur:

1. There is direct or indirect interest in any contract entered into by the Company during the accounting period,
specifying the facts concerning the nature of the contract, the names of the contracting parties, and the directors'
interest in that contract (if any).

2. There are shares or debentures in the Company and its subsidiaries, specifying the total amount that increased or

decreased during the accounting period (if any).

4. Scope, authority, and responsibilities of the committee.

The duties and responsibilities of the directors are as defined by law, objectives, regulations, and shareholder
meeting resolutions, with honesty, integrity, and due diligence in safeguarding the company's interests. This includes the
following actions:

4.1 Defining the company's vision, policies, strategies, business plans, and budget; and monitoring and evaluating the
management's performance to ensure it aligns effectively with the established policies, strategies, goals, plans, and
budget, to maximize economic value for the company and its shareholders.

4.2 Regularly and continuously reviewing the succession plan for the Managing Director.

4.3 Monitoring and tracking performance to ensure compliance with the directors' code of ethics and adherence to
plans and budgets.

4.4 Ensuring effective control systems, accurate, complete, and reliable information, compliance with policies,
regulations, and relevant laws and regulations, asset management, and efficient and optimal use of resources.

4.5 Establishing reliable accounting, financial reporting, and auditing systems, and ensuring adequate and appropriate
internal controls and internal audits.

4.6 ldentifying potential risks and defining appropriate and effective risk management approaches.
4.7 The powers and duties of the directors are defined by law. And the resolutions of the shareholders' meeting,
which include the following actions:
(a).Appointment and consideration of remuneration and employment conditions for the position of Managing
Director.
(b).Appointment of Deputy Managing Directors.
(c).Approval of the appointment of senior executives from department manager level and above.
(

d).Consideration and approval of:
. Annual business plan

Annual budget

1

2

3. Annual financial report

4. Appointment of auditors

5. Remuneration for sub-committees (Board Committees) (not exceeding the total amount approved by
shareholders)

6. Remuneration and employment conditions for the position of Managing Director after the annual review

7. Changes to the group-level organizational structure and other significant organizational changes

8. Authority Table for internal organizational operations

9. Acquisition, establishment, disposal, transfer, or suspension of any significant assets or business of the
company, if it complies with the relevant announcements of the Securities and Exchange Commission.

10. Issuance of documents relating to the company's securities.
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(e).Any other matters otherwise assigned to the Executive Committee. Managing Director or Management Team

4.8 Establishment and definition of roles and responsibilities of sub-committees as follows:

1. Establish various sub-committees as appropriate and necessary to support the management of the Board of
Directors, ensuring careful and efficient consideration and scrutiny of important operations, including the Executive
Committee, Audit Committee, Nomination and Remuneration Committee, Corporate Governance and
Sustainability Committee, Risk Management Committee, etc.

2. Consider and approve the roles and responsibilities of various sub-committees, as well as changes in composition,
including significant changes to the operations of the appointed sub-committees.

4.9 Establish criteria and methods for evaluating the performance of the Board of Directors and regularly assess and

evaluate its effectiveness.

4.10 Appoint a Corporate Secretary, who is appointed by the Board of Directors to assist in various activities of the
Board and the company, including shareholder meetings, as well as providing advice to the Board of Directors and the
company on compliance with relevant laws and regulations on a regular basis. Furthermore, they ensure that the Board
of Directors and the company disclose information accurately, completely, transparently, and support corporate
governance in accordance with good corporate governance standards.

4.11 Approve credit lines for normal company transactions, borrowing money, or applying for any loans from
financial institutions.

4.12 Consider, review, and approve business expansion plans and large-scale investment projects. As well as joint

ventures with other entrepreneurs as proposed by management.

5. Term of office and election of directors.

5.1 At every annual general shareholder’s meeting, one-third of the directors shall retire. If it is not possible to divide
the directors exactly into three parts, the number closest to one-third shall retire. In the first and second years after
registration, directors who must retire shall be determined by lottery. In subsequent years, the director who has served
the longest shall retire. Directors who retire at the end of their term may be re-elected.

5.2 In addition to retirement at the end of their term, a director may retire when:

1. They die.

2. They resign.

3. They lack the qualifications or have disqualifying characteristics under the Public Limited Company Act and/or the

Securities and Exchange Act.

4. The shareholders' meeting votes for their retirement with a majority of not less than three-fourths of the
shareholders present and entitled to vote, and the total number of shares held is not less than half of the total
number of shares held by the shareholders present and entitled to vote.

5. The court orders their retirement.

5.3 In the event that a director's position becomes vacant for reasons other than the expiration of their term, the
directors shall elect a person who meets the qualifications under the Public Limited Company Act. 5.3 A person who
replaces a director at the next board meeting shall hold the position only for the remaining term of the director they
are replacing.

5.4 Any director who wishes to resign shall submit a letter of resignation to the company. The resignation shall be
effective from the date the letter of resignation is received by the company. A director who resigns according to the
first paragraph may also notify the Registrar of Public Companies of their resignation.

5.5 Directors who reach the retirement age of 72 years shall not include independent directors of the company.

6. Directors holding positions in other companies.
To ensure that directors can adequately dedicate their time and perform their duties and responsibilities within the

Company, the Board of Directors has determined the number of companies in which each director may hold positions,
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in accordance with the regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission, as
follows:

6.1 A director of the Company may hold director positions in no more than 5 listed companies, both domestically
and internationally (including the Company itself).

6.2 A director of the Company may also serve as Chairman, Executive Director, or Authorized Signatory Director in no
more than 3 other business groups (excluding the Company itself). However, if a company is not a business group, each
company shall be counted as one business group.

6.3 Directors must disclose information regarding their directorships in other companies to the Company in accordance
with regulatory requirements and the Company's regulations.

6.4 Directors appointed as Managing Director (CEO) are prohibited from holding director positions in other companies,

except in subsidiaries or joint ventures, to allow them sufficient time to manage the organization.

7. Meetings

7.1 A quorum for a Board of Directors meeting requires the attendance of at least half of the total number of
directors. If the Chairman is absent or unable to perform his duties, a Vice Chairman may be present, or if a Vice
Chairman is present but unable to perform his duties, a meeting may be held by another Vice Chairman. 7.1 The

directors present at the meeting shall elect one director to chair the meeting.

7.2 Decisions of the Board of Directors meeting shall be made by a majority vote, with each director having one vote,
except for directors who have a conflict of interest in any matter, who are not entitled to vote on that matter. If the
votes are tied, the chairman of the meeting shall cast an additional vote as the deciding vote.

7.3 Regular meetings of the Board of Directors shall be held at least once every three months. The Chairman of the
Board shall convene the meetings of the directors. The Chairman shall set the meeting date within 14 days of receiving
the request.

7.4 The Chairman of the Board, or a director authorized by the Chairman, shall determine the date, time, and
location of the Board of Directors meetings.

7.5 When convening a meeting of the Board of Directors, the Chairman of the Board or the authorized person shall
send a notice of meeting by registered mail or directly to the director or their representative, specifying the date, time,
location, and activities to the directors at least 7 days before the meeting date. However, in urgent cases necessary to
protect the rights or interests of the company, the notice may be given earlier.

7.6 For any resolution to be passed at a Board of Directors meeting, a minimum quorum is required. At least two-

thirds of the total number of directors must be present to consider and approve any resolution at the meeting.

Reference link for the board charter :  https://www.fpiautoparts.com/board-of-directors-

charter/
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7.3 Information on subcommittees
7.3.1 Information on roles of subcommittees

Roles of subcommittees

Board of Directors

Role

« Corporate governance

Scope of authorities, role, and duties

The Board of Directors is responsible for shareholders for the operation of the Company's business, overseeing
management to ensure it aligns with policies, guidelines, and goals that maximize shareholder benefits and remain
within the framework of good corporate governance and ethics, while considering the interests of all stakeholders. The
Board of Directors is obligated to comply with laws, objectives, company regulations, and shareholder meeting
resolutions, and must perform its duties with honesty, integrity, and due diligence in safeguarding the interests of
shareholders, both present and future, as well as complying with the rules and regulations of the Stock Exchange of

Thailand and the Securities and Exchange Commission.

In performing its duties, the Board of Directors appoints a Managing Director to be responsible for the Company's

business operations.

In the corporate governance of the Company, the following matters are within the authority and responsibility of the

Board of Directors to consider, approve, or endorse:

1. Defining the company's vision, mission, direction, and strategies; policies, business guidelines, goals, plans, and annual

budget of the company and its subsidiaries.

2. Quarterly performance results of the company, its subsidiaries, and joint ventures, compared to targets, plans, and

budgets, and considering annual performance trends.

3. Investment in projects not included in the annual budget.

4. Issuing documents related to the company's securities.

5. Purchasing and selling assets, acquiring businesses, and participating in joint venture projects that do not conflict with
the regulations of the Stock Exchange of Thailand, the Securities and Exchange Commission, and related laws,

exceeding the amount authorized by the Managing Director.

6. Any transactions or actions that have a significant impact on the company's financial position, debt obligations,

business strategy, and reputation.

7. Entering any contracts unrelated to normal business operations and significant contracts related to normal business
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operations.

8. Related party transactions between the company, its subsidiaries, and joint ventures with related parties according to

the criteria of the Stock Exchange of Thailand and the Stock Exchange Commission, and related laws.

9. Internal approval authority (Authority Table).

10. Payment of interim dividends.

11. Significant changes to policies and practices regarding accounting, risk management, and internal controls.

12. Hiring a Managing Director. and senior management.

13. Defining and changing the approval authority delegated to the Managing Director and senior management.

14. Appointing auditors and determining their remuneration.

15. Proposing the appointment and termination of the status of directors/company secretary.

16. Delegating authority to the chairman, managing director, or any director, including amendments to such delegation

of authority, if it does not conflict with the SET regulations, the SET Board of Directors, and relevant laws.

17. Appointing and defining the powers and duties of sub-committees.

18. Appointing directors in subsidiaries and determining remuneration for sub-committees (not exceeding the total

number approved by shareholders).

19. Establishing and overseeing management according to the principles of good corporate governance.

20. Taking any other actions to comply with the law, objectives, regulations, and resolutions of the company's

shareholders' meetings.

21. Improving, changing, and amending the organizational structure at the level of deputy managing director and above.

22. Establishing a sood corporate governance policy and code of conduct for business operations, comprising
appropriate principles and best practices for directors, executives, and employees, aiming to create a sense of
responsibility in performing duties, fostering understanding, and ensuring strict adherence, along with the company's

regulations and rules, to ensure fairness to all stakeholders.

23. Establishing a reliable accounting, financial reporting, and auditing system, and overseeing processes for assessing

the appropriateness of internal controls. and to ensure effective and efficient internal audits.
24. Consider key potential risk factors and establish comprehensive risk management guidelines, ensuring that

management has effective systems or processes for managing risks, including seeking business opportunities that may

arise from such risks.
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25. Monitor and manage potential conflicts of interest, including related party transactions, prioritizing key transactions

that maximize benefits for shareholders and stakeholders.

26. Establish appropriate channels for communication with each shareholder group and oversee information disclosure

to ensure accuracy, clarity, transparency, reliability, and the highest standards.

27. Regularly evaluate and review the performance of oneself and the Chairman of the Executive Board at least once a

year.

28. Establish a system or mechanism for determining appropriate compensation for the company's senior executives,

aligned with performance, to create both short-term and long-term incentives.

29. Lead and serve as a role model in good work practices and ethics, in accordance with the company's gsood

corporate governance policy.

30. Conduct performance evaluations on compliance with the company's good corporate governance policy and code

of ethics at least once a year.
31. Establish a system for selecting personnel to fill key management positions at all levels appropriately, with a
transparent and fair recruitment process. 31. Appointments from the level of Deputy Managing Director up to the

Chairman of the Executive Board will be made by a majority vote of the Board of Directors.

32. Report to the Company any interests of oneself and related parties concerning the management of the Company or

joint ventures.

33. Attend all Board of Directors meetings and shareholder meetings. If there are important tasks that prevent

attendance, notify the Chairman of the Board.

34. Prioritize conducting business responsibly towards society and the environment, promoting the sustainable well-
being of Thai society, starting with improving the quality of life for people in communities surrounding the factory, so
that communities and factories can coexist sustainably.

35. Support the Company's efforts in combating all forms of corruption for progress and growth.

Furthermore, the following actions by the Company's Board of Directors require approval from the shareholders'

meeting before proceeding:

a. Entering related party transactions and the acquisition or disposal of significant assets of the Company as prescribed

by law and the Securities and Exchange Commission.

b. Selling or transferring all or a significant part of the Company's business to another person.

c. Purchasing or acquiring the business of another company to become the Company's own.

d. Entering, amending, or terminating contracts relating to the leasing of all or a significant part of the Company's

business, assigning the management of the Company's business to another person, or merging with another person with
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the objective of sharing profits and losses.

e. Adding to or amending the Memorandum of Association or Articles of Association of the Company.

f. Increasing/decreasing registered capital.

g. Issuing debentures for public offering.

h. Dissolving the company/merging with another company.

i. Announcing the payment of annual dividends.

j. Any other business as required by law/Company regulations to require approval from the shareholders' meeting.

Reference link for the charter

Audit Committee

Role
« Audit of financial statements and internal controls

« Risk management

Scope of authorities, role, and duties

1 Review the accuracy and adequacy of the company's financial reports.

2 Review the appropriate and effective internal control and internal audit systems of the company and consider the
independence of the internal audit unit. This includes approving the appointment, transfer, and termination of the

head of the internal audit unit or any other unit responsible for internal auditing.

3 Review compliance with the Securities and Exchange Act, Stock Exchange regulations,

or any other laws related to the company's business.

4 Consider, select, and propose the appointment of independent individuals to serve as the company's auditors, and
propose their remuneration, including attending meetings with the auditors without management participation, at least
once a year.

5 Consider related party transactions or transactions that may involve conflicts of interest to ensure compliance with
laws and Stock Exchange regulations, to guarantee that such transactions are reasonable and in the best interest of the

company.

6 Prepare an Audit Committee report, disclosed in the company's annual report.
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[t must be signed by the Chairman of the Audit Committee and must contain at least the following information:

1) Opinion on the accuracy, ompleteness, and reliability of the company's financial reports.

2) Opinion on the adequacy of the company's internal control system.

3) Opinion on compliance with the Securities and Exchange Act, Stock Exchange regulations, or laws related to the

company's business.

4) Opinion on the suitability of the auditors.

5) Opinion on reports that may involve conflicts of interest.

6) The number of Audit Committee meetings and the attendance of each Audit Committee member.

7) Overall opinions or observations received by the Audit Committee from performing its duties in accordance with

the charter.

8) Other items that the Audit Committee deems should be known by shareholders and general investors, within

the scope of responsibilities assigned by the Board of Directors.

7 Approve the company's regulations on internal audit before submitting them to the Board for approval.

8 Approve the internal audit plan, budget, and personnel of the Internal Audit Department.

9 Review and examine the independence and performance reporting of the Internal Audit

Department.

10 Consider and approve the appointment, transfer, or termination, as well as the performance evaluation, of the head
of the Internal Audit Unit.

11 Review or consider revising the provisions regarding the code of business ethics before

submission. The Company's Board of Directors:

12 Review with management to ensure employees comply with the company's business code of ethics.

13 Review of management regarding the preparation of Management's Discussion and Analysis (MD&A) reports and

disclosures in the annual report.

14 Review with management regarding financial management and financial risk management.

15 Oversee the audit/investigation of matters necessary to fulfill the company's duties and

responsibilities.

16 Review of the Audit Committee Charter at least once a year.
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17 Perform any other tasks assigned by the Company's Board of Directors, subject to approvale of the Audit Committee.

Reference link for the charter

Executive Committee

Role
« Climate-related risks and opportunities governance
« Others

« Sustainable Development

Scope of authorities, role, and duties

1. Implement policies assigned by the Board of Directors.

2. Determine short-term and long-term business strategies with the approval of the Board of Directors.

3. Oversee and approve matters related to the company's normal operations within the authority assigned by the Board
of Directors.

4. Approve the appointment of various consultants necessary for the company's operations, within the budget

approved by the Board of Directors each year.

The Executive Committee may delegate authority to executives or any individual to act on one or more matters as
deemed appropriate by the Executive Committee. This includes approving transactions by executive directors and/or
delegated authority, but not approving party transactions related party transactions, transactions that may involve
conflicts of interest, or transactions in which the Executive Committee has a vested interest, as defined in the
company's regulations and the Securities and Exchange Commission announcements. Any approval must be in

accordance with the policies and approval authority as determined by the Board of Directors.

Reference link for the charter

Nomination and Remuneration Committee

Role
« Director and executive nomination

* Remuneration

Scope of authorities, role, and duties

1. Consider the compensation criteria and remuneration models for directors and senior executives and provide
recommendations to the Board of Directors. This includes both monetary and non-monetary compensation, comparing
it to leading companies in the same industry, considering past performance, experience, scope of duties and
responsibilities, business expansion, financial position, company performance, and alignment with the company's long-
term strategy and goals. This aims to motivate management and retain high-quality directors and senior executives. The
Board of Directors approves the compensation of senior executives, while the compensation of directors is presented
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to the shareholders' meeting for approval annually.

2. Evaluate the compensation of senior executives in line with performance, using targets and evaluation criteria

linked to short-term and long-term strategic plans and programs.

3. Consider the criteria and processes for recruiting qualified individuals to serve as directors, aligning with the
company's business strategy. Develop a Board Skill Matrix to support the recruitment process and select individuals
according to established recruitment procedures, such as reviewing the names and profiles of nominees from previous
boards. 3. Provide opportunities for shareholders to nominate directors for appointment or consideration, utilizing
external consultants or considering individuals from lists of professional directors, etc., based on suitability and diverse
qualifications in terms of professional credentials, skills, age, experience, gender, race, religion, origin, expertise, and
specific abilities necessary for the board of directors, as well as their contribution to the company's benefit and their

recommendations to the board of directors.

4. Establish programs for the development of directors and senior executives and a succession plan for senior

executives and review these programs and plans annually.

5. Oversee the orientation of new directors to ensure they understand their roles, responsibilities, and duties, and
to provide information on the company's policies and business operations, as well as the relevant environmental

factors.

6. Establish a training and development plan for current directors that is appropriate to change external
circumstances and the sustainable development of the company, continuously, both in business operations and
corporate governance. 6. Review and assess which key skills, knowledge, and expertise the current board of directors

lacks, as outlined in the Director Skill Matrix, to select appropriate training courses for future director development.

7. Suggest methods for evaluating the performance of the board of directors and various sub-committees, with
annual reviews. This may include considering the use of external consultants, and monitoring and summarizing
evaluation results for the board of directors to improve operational efficiency and enhance the knowledge and

capabilities of the board members.

8. Perform other duties as deemed appropriate and assigned by the board of directors. In performing its duties
within the scope of the Nomination and Remuneration Committee, it has the authority to summon management or
relevant employees to provide opinions, participate in meetings, or submit relevant documents. Furthermore, in
performing its duties within the scope of the charter, the Nomination and Remuneration Committee may seek advice

from independent external consultants or other professional experts if deemed necessary and appropriate.

Reference link for the charter

Corporate Governance Committee

Role

« Sustainability development
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Scope of authorities, role, and duties

To ensure honest, transparent, and accountable organizational management, the Company has defined the scope
of responsibilities of the Corporate Governance and Sustainability Committee as follows:
1. To establish corporate governance policies and business ethics policies at the levels of directors, executives, and
employees, including business conduct policies, ethical business practices, and other corporate governance practices
that should be in place, and to present these to the Company's Board of Directors for approval.
2. To regularly review, revise, and update the corporate governance policies, business conduct policies, ethical business
practices, and other corporate governance practices annually to ensure they are current and consistent with laws,
regulations, and good corporate governance practices. Any amendments will be presented to the Company's Board of
Directors for approval.
3. To oversee the communication, monitoring, and evaluation of compliance with corporate governance policies,
business conduct policies, ethical business practices, and other corporate governance practices by the Company's
directors, executives, and employees, and to report the results to the Company's Board of Directors.
4. To oversee the disclosure of corporate governance policies and business ethics policies at the levels of directors,
executives, and employees, including business conduct policies, ethical business practices, and other corporate
governance practices of the Company. to stakeholders and the public.
5. Provide advice to the Board of Directors on matters related to good corporate governance.
6. Review and revise the appropriateness of the Corporate Governance and Sustainability Committee Charter annually.
Any amendments will be presented to the Board of Directors for approval.

7. Perform other duties assigned by the Board of Directors.

Reference link for the charter

Risk Management Committee

Role
« Others

« Risk Management

Scope of authorities, role, and duties
To ensure honest, transparent, and auditable organizational management, the company has defined the scope, duties,

and responsibilities of the Risk Committee as follows:

1. Define the organizational risk management strategy and acceptable risk levels, integrating risk management into the
organization's business management, and reviewing the strategy to ensure it is appropriate to the operating environment.
2. Establish processes, principles, and measures for risk management, including identification, analysis, evaluation,
monitoring, and communication at the organizational level to ensure that stakeholders are continuously informed, in
accordance with the established management guidelines.

3. Monitor risk reviews and develop corporate risk management plans to achieve targets, and report to the Audit
Committee in due course.

4. Appoint risk management working groups at the departmental level as appropriate and monitor their performance
quarterly.

5. Promote risk management awareness within the organization and supporting units and provide advice and necessary

resources to ensure the most efficient and effective organizational risk management.
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6. Hold meetings to review the performance of the risk management system to ensure the organization maintains its
ability to achieve its goals, with risk control measures at an acceptable level and consistent with the operating
environment.

7. Oversee the establishment of communication guidelines. 7. Monitor and evaluate compliance with the company's
risk management committee policy and report the results to the board of directors.

8. Oversee and ensure the disclosure of the company's risk management committee policy to stakeholders and the
public.

9. Provide advice to the board of directors on matters related to good risk management practices.

10. Review the appropriateness of the Corporate Governance Committee charter annually, and any amendments will
be presented to the board of directors for approval.

11. Perform other duties assigned by the board of directors.

Reference link for the charter

Anti-Corruption Working Group

Role
« Others

« Prevent all forms of corruption

Scope of authorities, role, and duties

1.The Board of Directors has a duty and responsibility to formulate a policy and supervise a system that supports
effective anti-corruption. To ensure that the management recognizes and places importance on anti-corruption and
cultivating it as a corporate culture.

2.The Audit Committee is responsible and responsible for reviewing financial and accounting reporting systems, internal
control systems, internal audit systems, and risk management systems to ensure that they meet international
standards, concisely, appropriately, modernly, and efficiently.

3.The Risk Management Committee has duties and responsibilities in determining criteria, policies and processes for
assessing and managing risks that affect the company. The risk management process consists of the following main
steps: risk identification; risk assessment risk management Control, Monitoring and Evaluation and Risk Reporting To
ensure that there is adequate and effective risk management on a regular basis. The risk management process covers
strategic risks. Operational Risk Financial risk and the risk of non-compliance with laws and regulations, including the risk
of corruption, whereby the Company will implement the anti-corruption policy. Including providing clues about
unethical acts or corruption as well.

4.The Executive Committee is responsible for establishing a system and promoting and supporting anti-corruption
policies. To communicate to all employees and related parties including reviewing the appropriateness of the system
and various measures to be in line with the changes in business rules and regulations and legal requirements

5.The Managing Director and Deputy Managing Director are responsible and responsible for inspecting and reviewing the
operation to ensure that it is correct. in accordance with the policy Operating power regulations and laws, regulatory
requirements to ensure that there is a control system that is appropriate and sufficient for potential corruption risks and
reports to the Audit Committee.

6.Department managers are responsible and responsible for controlling operations in accordance with the policy.

7.The working group is appointed from the person responsible of various departments in the organization.

Reference link for the charter
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7.3.2 Information on each subcommittee

List of audit committee

Appointment
date of audit
List of directors Position Skills and expertise
committee
member
1. Mr. PUMIPAT SINACHAROEN(*) Chairman of the audit 27 Feb 2024 Accounting, Corporate
Gender: Male committee Management, Risk
Age : 55 years (Non-executive directors, Management, Internal
Highest level of education : Master's Independent director) Control, Property
degree Development
Study field of the highest level of Director type : Bxisting
education : Business Administration director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
2 Mr. ANANT GATEPITHAYA(*) Member of the audit 8 Apr 2004 Banking, Accounting, Risk

Gender: Male

Age : 74 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes
Expertise in accounting information

review : Yes

committee
(Non-executive directors,

Independent director)

Director type : Existing

director

Management, Internal
Control, Property

Development
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Appointment
date of audit
List of directors Position Skills and expertise
committee
member
3 Mr. ANANTACHAI YOONPRATHOM Member of the audit 4 Apr 2017 Corporate Social
Gender: Male committee Responsibility,
Age : 56 years (Non-executive directors, Sustainability, Change
Highest level of education : Master's Independent director) Management, Risk
degree Management,
Study field of the highest level of Director type : Continuing Governance/ Compliance
education : in Mass Communication director (Full term of
Research directorship and being re-
Thai nationality : Yes appointed as a director)
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
4. Ms. PARICHATARA Member of the audit 22 Apr 2019 Accounting, Finance, Risk
LAOTHEERASIRIVONG(*) committee Management, Audit,
Gender: Female (Non-executive directors, Internal Control
Age : 69 years Independent director)
Highest level of education : Master's
degree Director type : Existing
Study field of the highest level of director
education : Management
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
5. Mr. SUTHANAI PRASERTSAN Member of the audit 4 Apr 2017 Automotive, Data
Gender: Male committee Management, IT
Age : 70 years (Non-executive directors, Management, Risk
Highest level of education : Master's Independent director) Management, Internal
degree Control
Study field of the highest level of Director type : Existing
education : Management Information director
Systems (MIS)
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : No

Ad(ditional explanation :

(*) Directors with expertise in accounting information review
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List of executive committee members

List of directors

Position

Appointment date
of executive

committee member

1. Mr. SOMPOL TANADUMRONGSAK
Gender: Male
Age : 59 years

Highest level of education : Master's degree

Study field of the highest level of education :

Management
Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive

committee

20 Sep 2012

2. Mrs. NUSSARA TANADUMRONGSAK
Gender: Female
Age : 56 years

Highest level of education : Doctoral degree

Study field of the highest level of education :

Management
Thai nationality : Yes

Residence in Thailand : Yes

Vice-chairman of the executive

committee

4 Apr 2017

3. Mr. Sarayuht Ouybuan
Gender: Male
Age : 56 years

Hichest level of education : Master's degree

Study field of the highest level of education :

Management
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

20 Sep 2012

4. Mr. Thongchai Wiwong
Gender: Male
Age : 52 years

Highest level of education : Master's degree

Study field of the highest level of education :

Management
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

20 Sep 2012
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Appointment date
List of directors Position of executive

committee member

5. Mr. Noppawit Tanadumrongsak Member of the executive committee 10 Aug 2022
Gender: Male

Age : 29 years

Highest level of education : Master's degree
Study field of the highest level of education :
Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

6. Ms. Kocharath Tanadumrongsak Member of the executive committee 10 Aug 2022
Gender: Female

Age : 30 years

Highest level of education : Master's degree
Study field of the highest level of education :
Logistics and Operations Management

Thai nationality : Yes

Residence in Thailand : Yes

7. Mr. Sungvien Meethong Member of the executive committee 20 Sep 2012
Gender: Male

Age : 59 years

Highest level of education : Master's degree
Study field of the highest level of education :
Management

Thai nationality : Yes

Residence in Thailand : Yes

8. Mr. Chusak Funiltkul Member of the executive committee 1 Mar 2023
Gender: Male

Age : 63 years

Highest level of education : Master's degree
Study field of the highest level of education :
Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Other Subcommittees

Subcommittee name Name list Position
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Subcommittee name

Name Llist

Position

Nomination and Remuneration Committee

Mr. PUMIPAT SINACHAROEN

The chairman of the
subcommittee (Independent

director)

Mr. ANANT GATEPITHAYA

Member of the subcommittee

(Independent director)

Mr. ANANTACHAI

YOONPRATHOM

Member of the subcommittee

(Independent director)

Corporate Governance Committee

Mr. ANANTACHAI

YOONPRATHOM

The chairman of the
subcommittee (Independent

director)

Mr. PUMIPAT SINACHAROEN

Vice-chairman of the
subcommittee (Independent

director)

Mr. SOMPOL

TANADUMRONGSAK

Member of the subcommittee

Mrs. NUSSARA

TANADUMRONGSAK

Member of the subcommittee

Ms. PARICHATARA

LAOTHEERASIRIVONG

Member of the subcommittee

(Independent director)

Risk Management Committee

Mr. ANANT GATEPITHAYA

The chairman of the
subcommittee (Independent

director)

Mr. SUTHANAI PRASERTSAN

Vice-chairman of the
subcommittee (Independent

director)

Mr. SOMPOL

TANADUMRONGSAK

Vice-chairman of the

subcommittee
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Subcommittee name

Name Llist

Position

Mrs. NUSSARA

TANADUMRONGSAK

Member of the subcommittee

Mr. Sarayuht Ouybuan

Member of the subcommittee

Mr. Thongchai Wiwong

Member of the subcommittee

Ms. Kocharath Tanadumrongsak

Tanadumrongsak

Member of the subcommittee

Mr. Chusak Funilkul

Member of the subcommittee

Anti-Corruption Working Group

Mr. ANANT GATEPITHAYA

The chairman of the
subcommittee (Independent

director)

Mr. SUTHANAI PRASERTSAN

Vice-chairman of the
subcommittee (Independent

director)

Mr. SOMPOL

TANADUMRONGSAK

Vice-chairman of the

subcommittee

Mrs. NUSSARA

TANADUMRONGSAK

Member of the subcommittee

Mr. Sarayuht Ouybuan

Member of the subcommittee

Mr. Thongchai Wiwong

Member of the subcommittee
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7.4 Information on the executives
7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives

First
List of executives Position appointment Skills and expertise

date

1. Mr. SOMPOL TANADUMRONGSAK'” Chairman of the Board of 26 Nov 1991 Automotive, Marketing,
Gender: Male Directors Finance, Sustainability,
Age : 59 years (The highest-ranking Governance/ Compliance
Highest level of education : Master's executive)
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : No

2. Mrs. NUSSARA TANADUMRONGSAK Executive Vice Chairman 4 Apr 2017 Automotive, Human
Gender: Female Resource Management,
Age : 56 years Sustainability, Corporate
Highest level of education : Doctoral Management,

degree Governance/ Compliance
Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No
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List of executives

Position

First
appointment
date

Skills and expertise

3. Mr. Noppawit Tanadumrongsak
Gender: Male

Age : 29 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Chief Marketing Officer

10 Aug 2022

Automotive, Marketing,
Business Administration,

Risk Management, Design

4. Ms. Kocharath Tanadumrongsak
Tanadumrongsak

Gender: Female

Age : 30 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Chief Human Resources
Officer

10 Aug 2022

Sustainability, Human
Resource Management,
Procurement, Business
Administration, Corporate

Management

5. Mr. Chusak  Funilkut™™
Gender: Male

Age : 62 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : Yes

Chief Financial Officer

1 Mar 2023

Accounting, Finance, Risk
Management, Internal
Control, Audit
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List of executives

Position

First
appointment
date

Skills and expertise

6. Mr. Thongchai Wiwong

Gender: Male

Age : 52 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Chief Operating Officer

5 Oct 2001

Automotive, Engineering,
Design, Risk Management,

Public Administration

7. Mr. Sarayuht Ouybuan

Gender: Male

Age : 56 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Executive Board

20 Sep 2012

Automotive, Law, Human
Resource Management,
Risk Management,

Sustainability

8. Mr. Sungvien Meethong
Gender: Male

Age : 59 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Chief Operating Officer,
FPI GROUP

20 Sep 2012

Automotive, Engineering,
Strategic Management,
Change Management,

Risk Management
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First
List of executives Position appointment Skills and expertise
date

9 Ms. Saruda Siriphattarapreecha(*) Executive Board 8 Jun 2015 Data Analysis, Corporate

Gender: Female Management, Change

Age : 53 years Management,

Highest level of education : Doctoral Governance/

degree Compliance, Sustainability
Study field of the highest level of
education : educational administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : No

Ad(ditional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive
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7.4.2 Remuneration policy for executive directors and executives

The Board of Directors has established a policy for high-level executive remuneration to be at an appropriate level.
Fair and consistent with the duties that must be implemented to meet the expectations of various stakeholder groups,
and they are in accordance with the laws and regulations involved in finding information and giving advice on setting
criteria and methods for appropriate compensation. to senior executives to present their opinions to the Board of
Directors for approval by considering various factors consisting of as follows

® Business performance based on various business indicators which have not been defined.

® Compare business performance with the same industry

® Ability to develop business and improve operational efficiency year after year
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® Comparison based on compensation rates from the same industry

Does the board of directors or the remuneration :

committee have an opinion on the remuneration policy

for executive directors and executives

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

Doesn't Have

2023

2024

2025

Total remuneration of executive directors

and executives (baht)

31,477,160.86

32,781,838.59

34,042,622.84

Total remuneration of executive directors 14,654,847.31 15,099,227.04 17,105,481.36
(baht)
Total remuneration of executives (baht) 16,822,313.55 17,682,611.55 16,937,141.48
Other remunerations of executive directors and executives

2023 2024 2025
Company’s contribution to provident fund 702,209.57 717,229.20 735,071.92
for executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive :  0.00

directors and executives in the past year

Estimated remuneration of executive directors and :  0.00

executives in the current year
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7.5 Information on employees

Information on the company’s employees

Employees
2023 2024 2025
Total employees (persons) 645 887 873
Male employees (persons) 389 543 558
Female employees (persons) 256 344 315
Number of employees by position and department
Number of male employees by position
2023 2024 2025
Total number of male employees in N/A N/A 549
operational level (Persons)
Total number of male employees in N/A N/A 7
management level (Persons)
Total number of male employees in N/A N/A 2
executive level (Persons)
Number of female employees by position
2023 2024 2025
Total number of female employees in N/A N/A 312
operational level (Persons)
Total number of female employees in N/A N/A 1
management level (Persons)
Total number of female employees in N/A N/A 2
executive level (Persons)

Significant changes in the number of employees

Significant changes in number of employees over the past :  No

3 Years
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Information on employee remuneration

Employee remuneration

2023 2024 2025
Total employee remuneration (baht) 181,013,524.63 208,571,471.25 221,814,764.48
Total male employee remuneration (Baht) 112,304,004.38 129,548,133.30 138,172,169.81
Total female employee remuneration (Baht) 68,709,520.25 79,023,337.95 83,642,594.67

Information on provident fund management
Provident fund management policy

Provident fund management policy :  Yes

The company requires employees who have worked for 1 year to notify their intention to apply for membership of the
company's provident fund (voluntary) for long-term savings. The company will contribute 3% of the employee's salary
and the employee will contribute 3% of the salary. The employee will be entitled to receive the provident fund. When

resigning or retiring, they will receive the employer's contribution and benefits under the following conditions:

Age of fund member Proportion of contribution and employer's benefit of

contribution (percent)

Less than 3 years 0
More than 3 years but less than 5 years 20
More than 5 years but less than 8 years 50
More than 8 years but less than 10 years 70
More than 10 years 100

Note: Employees have the right to resign from the fund but do not resign from their jobs. The employee will receive
only the employee's contribution to the fund, along with interest rates or benefits incurred by the employee. If the
employee wants to reapply for membership in the fund, they must resign from the fund for 1 year before they will be

eligible to apply for membership in the fund.

Overview of methods for determining employee and employer contribution Rates
Implementation of Investment Governance Code for :  Yes
Institutional Investors ("l Code") by Company's Provident
Fund Committee
Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)
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Number of employees eligible to participate in PVD

2023 2024 2025
Number of employees eligible to 502 504 625
participate in PVD (persons)
Number of employees joining in PVD 276 275 248
(persons)
Total amount of provident fund 32.35 32.20 28.41
contributed by the company (%)
Number of PVD members / Total eligible 54.98 54.56 39.68
employees (%)
Amount of provident fund
2023 2024 2025
Total amount of provident fund 2,676,084.72 2,671,730.34 2,678,054.85
contributed by employer (baht)
Total amount of provident fund 3,390,839.35 3,390,839.35 3,733,420.24
contributed by employee (baht)
Summary of employee PVD participation over the past year
Number of
Number of Number of
Number of PVD
Employees Total employees PVD
employees members /
participating | number of eligible to members /
Company name joining in Total
in PVD (Yes/ | employees | participate Total
PVD eligible
No) (persons) in PVD employees
(persons) employees
(persons) (%)
(%)
FORTUNE PARTS Yes 873 625 248 28.41% 39.68%
INDUSTRY
PUBLIC
COMPANY
LIMITED

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information

Email

Telephone number

1. Ms. Nachayada Sanomnao

nachayada@fpiautoparts.com

0-2993-4970-7 #105

List of the company secretary

General information

Email

Telephone number

1. Mr. Sarayuht Ouybuan

sarayuht@fpiautoparts.com

02-9934970-7 fi 108 ilofie
087-7986530

List of the head of internal audit or outsourced internal auditor

General information

Email

Telephone number

1. Ms. Wanvimol Jongsureeyapas

plia@pleroup.co.th

02-5266100 , 02-5260300

List of the head of the compliance unit

General information

Email

Telephone number

1. Mr. Sarayuht Ouybuan

sarayuht@fpiautoparts.com

02-9934970-7 s 108 ilofie
087-7986530

7.6.2 Head of investor relations

Does the Company have an appointed head of investor :  Yes

relations
List of the head of investor relations
General information Email Telephone number
1. Mr. Sompol Tanadumrongsak ir@fpi.co.th -
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7.6.3 Company's auditor

Details of the company’s auditor

UNIT S1101 , S1102 87/1 ALL
SEASONS PLACE, WIRELESS
ROAD, LUMPINI, PATHUMWAN,
BANGKOK 10330, THAILAND
LUMPHINI PATHUM WAN
Bangkok 10330

Telephone +66 2205 8222

expenses,

photocopying costs.

Details of non-audit
service: Travel
expenses,

photocopying costs.

Amount paid during
the fiscal year: 0.00
baht

Amount to be paid in
the future: 0.00 baht
Total non-audit fee:
626,781.70 baht

Audit fee Names and general information of
Audit firms Other service fees

(Baht) auditors
GRANT THORNTON LIMITED 2,746,000.0 Types of non-audit 1. Ms. KESANEE SRATHONGPHOOL
11TH FLOOR, CAPITAL TOWER, 0 service: Travel Email:

kesanee.srathongphool@th.gt.com
Telephone: 02 205 8222

License number: 9262

2. Ms. SARANYA
AKHARAMAHAPHANIT

Email:

saranya.akharamahaphanit@th.et.com

Telephone: 02 205 8222

License number: 9919

3. Mr. PAISAN

BOONSIRISUKAPONG

Email:
paisan.boonsirisukapong@th.gt.com
Telephone: 02 205 8222

License number: 5216

7.6.4 Assigned personnel in case of a foreign company

Does the company have any individual assigned to be :  No

representatives in Thailand

List of designated individuals as representatives in Thailand

Part 2 Corporate Governance

180



8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

Q1
1. Consider and approve the setting of the date for the 2025 Annual General Meeting of
Shareholders.
® Consider and approve the record date to determine the list of shareholders entitled to attend
the 2025 Annual General Meeting of Shareholders and the right to receive dividends.
® Consider and acknowledge the company's operating results.
® Consider and approve and propose to the Annual General Meeting of Shareholders the
approval of the financial statements as of December 31, 2024.
® Consider the interim dividend payment report.
® Consider and approve and propose to the Annual General Meeting of Shareholders the
approval of the dividend declaration for the 2024 operating results.
® Consider and resolve to propose to the Annual General Meeting of Shareholders the
appointment of a new director.
® Consider and approve the election of directors to replace those retiring in 2025.
® Consider and approve and propose to the Annual General Meeting of Shareholders the
remuneration of directors for 2025.
® Consider and approve and propose to the Annual General Meeting of Shareholders the
appointment of the auditor. 1. Determine the audit remuneration for 2025.
. Review the financial statements and operating results for the year 2024.
. Review and acknowledge the performance report of the Audit Committee for the year 2024.
. Review and approve the budget and investment plan for 2025.
. Review and provide an opinion on the assessment of the adequacy of the company's internal control system.
. Review and approve the criteria for employee bonus payments for the year 2025.
. Review of the risk management plan.

. Review and acknowledge the performance report of the Investor Relations Program.

O 00 ~N O U1 B~ W N

. Review of the succession plan for senior management and the organizational structure.
10. Board of Directors meeting, for non-executive directors only (NED).

11. Review and acknowledge the performance report of the sub-committees for the year 2024.

Q2
1. Annual General Meeting of Shareholders 2025, April 25, 2025 2. Consideration and approval of the reappointment of
directors to sub-committees. 3. Consideration and acknowledgment of the 2025 annual employee salary adjustment. 4.
Consideration and approval of the financial statements and operating results for the three-month period ended

March 31, 2025. 5. Consideration and acknowledgment of the Audit Committee's performance for Q1/2025.
6. Consideration and approval of the purchase of land (vacant land, no buildings) for factory expansion (6 rai).
7. Consideration and approval of changes to the authority of directors authorized to sign binding agreements for the

company.

Q3
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. Review and acknowledge the company's operating results for the second quarter of 2025.
. Review and approve the interim dividend payment for the six-month period ended June 30, 2025.

. Review and approve the financial statements and operating results for the six-month period ended June 30, 2025.

1
2
3
4. Review and acknowledge the performance report of the Audit Committee for the second quarter.
5. Report on the performance of the Risk Committee.

6. Report on the performance and review the anti-corruption and bribery prevention plan.

7. Review and approve participation in the Jump Plus JUMP PLUS) project to promote value addition for listed

companies to build confidence in the Thai capital market.

Q4

1. Review and acknowledge the company's operating results for the third quarter of 2025.

2. Review and approve the financial statements and operating results for the nine-month period ended September 30,
2025.

3. Review and acknowledge the performance of the Audit Committee for the third quarter.

4. Review and approve the meeting/activity plan for the Board of Directors and sub-committees in advance.

5. Review and acknowledge the operating results of the Corporate Governance Committee for 2025.

6. Review and approve the investment budget and funding sources for the factory project in Saudi Arabia.

7. Review and acknowledge the operating results of Corporate Governance for 2025 and summarize recommendations
for improving Corporate Governance under the CGR project for 2025.

8. Review and acknowledge the operating results of Risk Management for 2025.

9. Review and approve the Jump+ Business Plan, CG, and Climate projects.

10. Review and approve the purchase of land and buildings (related parties).

11. Review and schedule the meetings of the Board of Directors and sub-committees (in advance) for 2026.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors
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List of directors whose terms have ended and have been reappointed

1. Ms. Kocharath Tanadumrongsak
Directors)

First
appointment
List of directors Position Skills and expertise
date of
director
1. Mr. PUMIPAT SINACHAROEN Director (Non-executive 27 Mar 2005 Accounting, Corporate
directors, Independent Management, Risk
director) Management, Internal
Control, Property
Development
2 Mrs. NUSSARA TANADUMRONGSAK Director (Executive 4 Apr 2017 Automotive, Human
Directors) Resource Management,
Sustainability, Corporate
Management,
Governance/ Compliance
3 Ms. PARICHATARA Director (Non-executive 22 Apr 2019 Accounting, Finance, Risk
directors, Independent Management, Audit,
LAOTHEERASIRIVONG .
director) Internal Control
List of newly appointed director not being replaced the ex-director
First
appointment
List of directors Position Skills and expertise
date of
director
Director (Executive 25 Apr 2025 Marketing, Human

Resource Management,
Corporate Social
Responsibility,
Sustainability,

Procurement

Selection of independent directors

Criteria for selecting independent directors
Selection of independent directors

Independent directors are a crucial mechanism for good corporate governance, safeguarding the interests of the

company and its shareholders. Therefore, there should be enough independent directors to balance the decision-

making power of the entire board. They must also possess a strong sense of integrity, uphold ethical standards, and

express independent opinions without being influenced by any individual or group.
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The company's board of directors must comprise at least one-third of its total board members as independent
directors. Thus, the process for selecting independent directors follows the same method as for selecting directors.
However, the company has established additional qualifications for those appointed as independent directors, which

comply with the requirements of the Securities and Exchange Commission (SEQ).

Qualifications of Independent Directors
People serving as independent directors of a company must meet the qualifications required by the Securities and
Exchange Commission. These include:

1. Holds no more than 0.5% of the total voting shares of the Company, its subsidiaries, associated companies,
major  shareholders, or controlling persons of the Company, including the shareholdings of related persons of
that
independent director (related persons means persons as defined in Section 258 of the Securities and
Exchange Act).

2. Is not, or has never been, a director involved in management, an employee, a salaried consultant, or a
controlling  person of the Company, its subsidiaries, associated companies, related subsidiaries, major
shareholders, or of controlling persons of the Company, unless at least 2 years have passed since such
characteristics. This
prohibition does not include cases where an independent director was formerly a government official or
consultant of a government agency that is a major shareholder or controlling person of the Company.

3. Is not a person with a blood relationship or a legally registered relationship as a father, mother, spouse, sibling,
or child, including the spouse of a child, of another director, executive, major shareholder, controlling person,
or person to be nominated as a director, executive, or controlling person of the Company or its subsidiaries.

4. Does not have, or has never had, a business relationship with the Company, its subsidiaries, associated B
companies, major shareholders, or controlling persons of the Company. (5) Is not or has never been an auditor
of  the Company, its subsidiaries, associated companies, major shareholders, or controlling persons of the

Company, and is not a significant shareholder, controlling person, or partner of any audit firm to which the

Company's auditors, parent company, subsidiaries, associated companies, major shareholders, or
controlling persons are affiliated, unless at least two years have passed since such characteristics were not
present.

5. Is not or has never been an provider of any professional services, including legal or financial advisory services,
for  which fees exceed 2 million baht per year from the Company, its subsidiaries, associated companies, major
shareholders, or controlling persons of the Company, and is not a significant shareholder, controlling person, or
partner of any professional service provider, unless at least two years have passed since such characteristics
were  not present.

6. Is not a director appointed to represent the directors of the Company. (8) Does not engage in business of the
same nature and significant competition with the business of the Company or its subsidiaries, or is not a
significant  partner in a partnership, or is a director involved in management, an employee, a salaried consultant,
or holds more than one percent of the total voting shares of another company that engages in business of
the same nature and significant competition with the business of the Company or its subsidiaries.

7. Does not have any other characteristics that prevent him from giving an independent opinion on the

operations of the Company.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent :  No

directors over the past year
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Selection of directors and the highest-ranking executive
Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors :  Yes

through the nomination committee

Method for selecting persons to be appointed as the :  Yes
highest-ranking executive through the nomination

committee

Rights of minority shareholders on director appointment

The company provided shareholders with the opportunity to propose agenda items, including nominating individuals
for consideration for election as directors of the company, at the 2025 Annual General Meeting of Shareholders
between October 2, 2024, and December 31, 2024. However, no one proposed any agenda items or nominated any
individuals for consideration for election as directors of the company at the 2025 Annual General Meeting of

Shareholders.

Method of director appointment :  Method whereby each director requires approval
votes more than half of the votes of attending

shareholders and casting votes

Setting qualifications for the selection of directors

The Board of Directors will ensure a transparent director selection process, appointing individuals with leadership
qualities, vision, professional skills, knowledge, abilities, experience in business and related industries, specialized
expertise (skill matrix), regardless of gender, and alignment with the company's business strategy. They must also
possess the utmost responsibility for the company's performance, be committed to leading the organization towards
stable erowth, be impartial, and have the independence to express opinions and make decisions in the best interest of
the company. For independent directors, they must meet the company's defined independent director’s qualifications,
which are stricter than those of the Securities and Exchange Commission (the company's independent director
qualifications can be found in the Management Structure section). In addition to the qualifications mentioned above,

Principles and Process for Recruiting and Selecting New Directors: In the event of a director's vacancy, the Nomination
and Remuneration Committee will consider and recruit a new director based on qualifications, knowledge, abilities,
work experience, and necessary skills needed on the board, aligning with the company's business operations to enable
them to perform their duties fully, and ensuring they do not have any disqualifying characteristics under the law and
good corporate governance principles. The recruitment and selection process will utilize the Director Pool database to
ensure diversity in the board structure and create a Board Skill Matrix to define the required qualifications for directors.
To align with the company's business operations, such as when the company has a strategy to conduct new business
beyond its existing operations, the selection of directors will seek individuals with qualifications, specific skills, and
experience relevant to the new business the company will pursue. Furthermore, the company has a policy of allowing
shareholders to nominate suitable candidates for directorship. The Nomination and Remuneration Committee will
screen the qualifications and suitability of applicants, nominees, or directors whose terms have expired, and submit
their recommendations to the Board of Directors for approval and inclusion on the agenda of the agenda of the Annual

General Meeting of Shareholders for the appointment of the new directors.

Information on the development of directors
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Development of directors over the past year

Details of the development of directors over the past year

Participation in

training in the

List of directors History of training participation
past financial
year

1. Mr. SUTHANAI PRASERTSAN | Participating Thai Institute of Directors (IOD)

(Chairman of the board of + 2025: Director Accreditation Program (DAP)

directors, Independent

director)

2. Mr. SANGCHAROEN Non- -

TANADUMRONGSAK participating

(Vice-chairman of the board

of directors)

3. Mr. SOMPOL Non- -

TANADUMRONGSAK participating

(Director)

4. Mr. SOMKIT Non- -

TANADUMRONGSAK participating

(Director)

5. Mr. ANANT GATEPITHAYA Non- -

(Director, Independent participating

director)

6. Mr. YANYONGCHAI Non- -

TANADUMRONGSAK participating

(Director)
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Participation in

training in the
List of directors History of training participation
past financial
year
7. Mr. PUMIPAT Non- -
SINACHAROEN participating
(Director, Independent
director)
8. Mr. ANANTACHAI Participating Thai Institute of Directors (IOD)
YOONPRATHOM + 2025: Director Accreditation Program (DAP)
(Director, Independent
director)
9. Mrs. NUSSARA Non- -
TANADUMRONGSAK participating
(Director)
10. Ms. PARICHATARA Non- -
LAOTHEERASIRIVONG participating
(Director, Independent
director)
11. Mr. Noppawit Non- Thai Institute of Directors (IOD)
Tanadumrongsak participating « 2025: Director Accreditation Program (DAP)
(Director)
12. Ms. Kocharath Non- -
Tanadumrongsak participating
(Director)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Performance Evaluation of the Board of Directors

1. The Board and its sub-committees will conduct a self-assessment of their performance at least once

year to collectively review achievements and identify problems for the development and improvement of their

duties. A clear benchmark for comparing performance results must be established.

2. The methods for evaluating the Board's performance will include (1) self-assessment of the entire

board and individuals, and (2) cross-assessment. The criteria, procedures, and overall assessment results will be

disclosed in the annual report.

3. The Board may consider hiring external consultants to assist in determining guidelines and making

recommendations on issues related to the Board's performance evaluation. Such consultations will be disclosed

in the annual report.
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Performance Evaluation of the Board of Directors
Self-Assessment of the Board of Directors

The Company's Board of Directors mandates that individual and collective performance evaluations be conducted at
least once a year to identify problems and obstacles encountered during the past year. This aims to improve the
effectiveness of the Board's work by clarifying their responsibilities, improving the relationship between the Board and
management, and identifying areas for improvement in accordance with good corporate governance principles. The
evaluation will use a form adapted from the Stock Exchange of Thailand's sample self-assessment form for boards of
directors, tailored to the specific characteristics of the Company's Board of Directors. The evaluation criteria are detailed
as follows: performance results, policies, corrective actions if operations do not meet the requirements, preparation
before meetings, adherence to company governance practices, the chairman's duties, and risk management monitoring,
etc. The scores from the self-assessment by the committee are then analyzed statistically, and the evaluation results
are communicated to the Board of Directors for further action by management. In addition, in 2025, the company will
evaluate the performance of all sub-committees, including the Audit Committee, the Nomination and Remuneration
Committee, the Risk Management Committee, the Corporate Governance Committee, and the Anti-Corruption Working
Group, using the following evaluation criteria:

1. The structure and qualifications of the sub-committees are appropriate, leading to efficiency

work.
2. The sub-committees perform their duties effectively during meetings.

3. The roles, responsibilities, and duties of the sub-committees are clearly defined.

Evaluation of the duty performance of the board of directors over the past year
The Company's Board of Directors

In 2025, a review of the Board's performance evaluation form was mandated to evaluate the company's directors
annually. This allows the Board to review its performance, problems, and obstacles encountered during the past year.
The evaluation is conducted by the entire board and through self-assessment, using a five-level scoring system. The
overall evaluation results are summarized and presented to the Company's Board of Directors and disclosed in the
annual report. To ensure the evaluation criteria are appropriate, the Company has revised the questions and evaluation
criteria to align with the guidelines for evaluating the Company's Board of Directors. The Board of Directors has been
informed of the evaluation results and has incorporated recommendations to determine concrete ways to improve the
efficiency of the Board's performance.

The self-assessment results of the entire board for the year 2025 showed an average score of 98.14, which is
considered excellent.
Evaluation Topics

The average score for self-assessment is:

Structure and qualifications of directors: 97.28
Roles/duties/responsibilities of directors: 97.19
Board meetings: 97.45
Board performance: 99.40
Relationship with management: 99.58
Self-development and management development: 97.92

Additional comments/observations from the self-assessment indicate that scores in all categories are high, especially
the categories of board performance, structure and qualifications of directors, and relationship with management, which

received very high scores. The company board emphasizes the importance of directors' roles in corporate governance
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and their crucial contribution to driving organizational strategies and goals towards the set plans. Monthly meetings to

monitor management performance are held throughout 2025.

Self-Assessment Results of Individual Directors for the year 2025: Average score of 96.78, at an excellent level.

Assessment Topics:

Structure and Qualifications of Director

Board Meetings:

Average score 97.40

Roles, Duties, and Responsibilities of Directors:

Average score 98.96

Average score 98.33

Additional Comments/Observations from the Assessment: The Board of Directors places importance on the structure

and qualifications that demonstrate the knowledge and abilities of the board members, as well as the roles, duties, and

responsibilities of the directors. Improvements should be made to the arrangement of board meetings to ensure

sufficient and appropriate oversight, development, and improvement, including adequate and appropriate meeting time

for considering various matters.

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the past : 4
year (times)
Date of AGM meeting : 25 Apr 2015
EGM meeting :  No
Details of the board of directors' meeting attendance
Number of Board Meeting AGM meetings EGM meetings
List of directors Meeting Meeting Meeting Meeting Meeting Meeting
attendance attendance attendance attendance attendance attendance
(times) rights (times) (times) rights (times) (times) rights (times)

1. Mr. SUTHANAI
PRASERTSAN
(Chairman of the board 4 4 1 1 N/A N/A
of directors,
Independent director)
2. Mr. SANGCHAROEN
TANADUMRONGSAK

4 4 1 1 N/A N/A
(Vice-chairman of the
board of directors)
3. Mr. SOMPOL
TANADUMRONGSAK 4 4 1 1 N/A N/A
(Director)
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List of directors

Number of Board Meeting

AGM meetings

EGM meetings

Meeting
attendance

(times)

Meeting
attendance

rights (times)

Meeting
attendance

(times)

Meeting
attendance

rights (times)

Meeting
attendance

(times)

Meeting
attendance

rights (times)

4. Mr. SOMKIT
TANADUMRONGSAK

(Director)

N/A

N/A

5. Mr. ANANT
GATEPITHAYA
(Director, Independent

director)

N/A

N/A

6. Mr. YANYONGCHAI
TANADUMRONGSAK

(Director)

N/A

N/A

7. Mr. PUMIPAT
SINACHAROEN
(Director, Independent

director)

N/A

N/A

8. Mr. ANANTACHAI
YOONPRATHOM
(Director, Independent

director)

N/A

N/A

9. Mrs. NUSSARA
TANADUMRONGSAK

(Director)

N/A

N/A

10. Ms. PARICHATARA
LAOTHEERASIRIVONG
(Director, Independent

director)

N/A

N/A

11. Mr. Noppawit
Tanadumrongsak

(Director)

N/A

N/A

12. Ms. Kocharath
Tanadumrongsak

(Director)

N/A

N/A
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Summary of the board of directors’ meeting attendance rate

AGM meeting EGM meeting
Board of directors’ meeting
List of directors attendance attendance
attendance rate
rate rate
1. Mr. SUTHANAI PRASERTSAN
a/4 1/1
(Chairman of the board of directors, N/A
(100.00%) (100.00%)
Independent director)
2. Mr. SANGCHAROEN
TANADUMRONGSAK a/4 1/1 N/A
(Vice-chairman of the board of (100.00%) (100.00%)
directors)
3. Mr. SOMPOL TANADUMRONGSAK a/4 1/1 /A
(Director) (100.00%) (100.00%)
4. Mr. SOMKIT TANADUMRONGSAK a/4 1/1 /A
(Director) (100.00%) (100.00%)
5. Mr. ANANT GATEPITHAYA a/4 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
6. Mr. YANYONGCHAI
4/4 1/1
TANADUMRONGSAK N/A
(100.00%) (100.00%)
(Director)
7. Mr. PUMIPAT SINACHAROEN a/4 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
8. Mr. ANANTACHAI YOONPRATHOM a/4 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
9. Mrs. NUSSARA TANADUMRONGSAK a/4
N/A N/A
(Director) (100.00%)
10. Ms. PARICHATARA
4/4 1/1
LAOTHEERASIRIVONG N/A
(100.00%) (100.00%)
(Director, Independent director)
11. Mr. Noppawit Tanadumrongsak a/4 1/1 /A
(Director) (100.00%) (100.00%)
12. Ms. Kocharath Tanadumrongsak 3/4 1/1 /A
(Director) (75.00%) (100.00%)
Average meeting attendance rate (97.92%) 91.67% N/A

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

| have an important commitment and am unable to attend the meeting.
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Remuneration of the board of directors

Types of remuneration of the board of directors
Policy and guidelines for compensation payment to the Board of Directors.

The Board of Directors has established a policy and guidelines for the remuneration of directors, divided into three
parts:

1. monthly remuneration,

2. meeting allowances, and

3. annual remuneration. This is determined based on responsibility, appropriateness and alignment with
performance, the company's performance, and the performance of the Board of Directors. Comparative data with
other companies in the same industry with similar size and business characteristics, as well as overall performance
and economic conditions, are used to determine the remuneration structure for directors and sub-committees.
Surveys on director remuneration conducted by the Thai Institute of Directors Association (I0OD) and the Stock
Exchange of Thailand are also considered. Directors assigned increased duties and responsibilities will receive
remuneration commensurate with those increased responsibilities. In 2025, the Nomination and Remuneration
Committee and the Board of Directors presented the directors' remuneration for approval at the Annual General

Meeting of Shareholders on April 25, 2025.

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Company Total
monetary
Names of directors / Other Non- | remuneration
’ Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration cltloslelan=s
(Baht)
1. Mr. SUTHANAI
PRASERTSAN
(Chairman of the board 610,000.00 N/A
of directors, Independent
director)
Board of Directors
(Chairman of the board 48,000.00 250,000.00 298,000.00 No
of directors)
Audit Committee
(Member of the audit 40,000.00 252,000.00 292,000.00 -
committee)
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Risk Management
Committee (Vice-
chairman of the

subcommittee)

0.00

20,000.00

20,000.00

No

Anti-Corruption Working
Group (Vice-chairman of

the subcommittee)

0.00

0.00

0.00

No

2. Mr. SANGCHAROEN
TANADUMRONGSAK
(Vice-chairman of the
board of directors)

250,000.00

N/A

Board of Directors (Vice-
chairman of the board of

directors)

40,000.00

210,000.00

250,000.00

No

3. Mr. SOMPOL
TANADUMRONGSAK
(Director)

250,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Executive Committee
(The chairman of the

executive committee)

0.00

0.00

0.00

No

Corporate Governance
Committee (Member of

the subcommittee)

0.00

0.00

0.00

No

Risk Management
Committee (Vice-
chairman of the

subcommittee)

0.00

0.00

0.00

No

Anti-Corruption Working
Group (Vice-chairman of

the subcommittee)

0.00

0.00

0.00

No
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Names of directors /

Board of directors

Company

Total

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

remuneration

monetary

Non- remuneration

monetary from

subsidiaries

(Baht)

4. Mr. SOMKIT
TANADUMRONGSAK
(Director)

250,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

5. Mr. ANANT
GATEPITHAYA
(Director, Independent
director)

572,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Audit Committee
(Member of the audit

committee)

40,000.00

252,000.00

292,000.00

Risk Management
Committee (The
chairman of the

subcommittee)

0.00

20,000.00

20,000.00

No

Anti-Corruption Working
Group (The chairman of

the subcommittee)

0.00

0.00

0.00

No

Nomination and
Remuneration
Committee (Member of

the subcommittee)

0.00

10,000.00

10,000.00

No

6. Mr. YANYONGCHAI
TANADUMRONGSAK
(Director)

250,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

7. Mr. PUMIPAT
SINACHAROEN
(Director, Independent
director)

628,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Audit Committee
(Chairman of the audit

committee)

48,000.00

300,000.00

348,000.00

Nomination and
Remuneration

Committee (The
chairman of the

subcommittee)

0.00

10,000.00

10,000.00

No

Corporate Governance
Committee (Vice-
chairman of the

subcommittee)

0.00

20,000.00

20,000.00

No

8. Mr. ANANTACHAI
YOONPRATHOM
(Director, Independent
director)

572,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Audit Committee
(Member of the audit

committee)

40,000.00

252,000.00

292,000.00

Corporate Governance
Committee (The
chairman of the

subcommittee)

0.00

20,000.00

20,000.00

No

Part 2 Corporate Governance




Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Nomination and
Remuneration
Committee (Member of

the subcommittee)

0.00

10,000.00

10,000.00

No

9. Mrs. NUSSARA
TANADUMRONGSAK
(Director)

250,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Executive Committee
(Vice-chairman of the

executive committee)

0.00

0.00

0.00

No

Corporate Governance
Committee (Member of

the subcommittee)

0.00

0.00

0.00

No

Risk Management
Committee (Member of

the subcommittee)

0.00

0.00

0.00

No

Anti-Corruption Working
Group (Member of the

subcommittee)

0.00

0.00

0.00

No

10. Ms. PARICHATARA
LAOTHEERASIRIVONG
(Director, Independent
director)

562,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Audit Committee
(Member of the audit

committee)

40,000.00

252,000.00

292,000.00
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Corporate Governance
Committee (Member of

the subcommittee)

20,000.00

0.00

20,000.00

No

11. Mr. Noppawit
Tanadumrongsak
(Director)

250,000.00

N/A

Board of Directors

(Director)

40,000.00

210,000.00

250,000.00

No

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

12. Ms. Kocharath
Tanadumrongsak
(Director)

240,000.00

N/A

Board of Directors

(Director)

30,000.00

210,000.00

240,000.00

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

13. Mr. Sarayuht Ouybuan
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Risk Management
Committee (Member of

the subcommittee)

0.00

0.00

0.00

No

Anti-Corruption Working
Group (Member of the

subcommittee)

0.00

0.00

0.00

No
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

14. Mr. Thongchai Wiwong
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Risk Management
Committee (Member of

the subcommittee)

0.00

0.00

0.00

No

Anti-Corruption Working
Group (Member of the

subcommittee)

0.00

0.00

0.00

No

15. Mr. Sungvien
Meethong

(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

16. Mr. Chusak Funilkul
(Member of the
executive committee)

0.00

N/A

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

17. Ms. Kocharath
Tanadumrongsak
Tanadumrongsak
(Member of the
subcommittee)

0.00

N/A
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Company Total
monetary
Names of directors / Other Non- | remuneration
. Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration cltloslelan=s
(Baht)
Risk Management
Committee (Member of 0.00 0.00 0.00 No
the subcommittee)
18. Mr. Chusak Funilkul
(Member of the 0.00 N/A
subcommittee)
Risk Management
Committee (Member of 0.00 0.00 0.00 No
the subcommittee)
Summary of the remuneration of each committee over the past year
Other monetary
Names of board members Meeting allowance Total (Baht)
remuneration
1. Board of Directors 478,000.00 2,560,000.00 3,038,000.00
2. Audit Committee 208,000.00 1,308,000.00 1,516,000.00
3. Executive Committee 0.00 0.00 0.00
4. Nomination and 0.00 30,000.00 30,000.00
Remuneration Committee
5. Corporate Governance 20,000.00 40,000.00 60,000.00
Committee
6. Risk Management 0.00 40,000.00 40,000.00
Committee
7. Anti-Corruption 0.00 0.00 0.00
Working Group

Remunerations or benefits pending payment to the board of directors
Remunerations or benefits pending payment to the board :  0.00

of directors over the past year

(Baht)

8.1.3 Supervision of subsidiaries and associated companies
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Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated :

companies

Mechanism for overseeing subsidiaries and associated :

companies

Mechanism for overseeing management and taking :

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

Yes

Yes

The determination of the scope of duties and

responsibilities of directors and executives as

company representatives in establishing important

policies, Disclosure of financial condition and
operating results, Transactions between the company

and related parties, Acquisition or disposal of assets

The Company operates its business through subsidiaries. Details are shown in Section 1.3 Shareholding Structure. The
Board of Directors has a governance mechanism that enables it to control and supervise the management and take
responsibility for the operations of subsidiaries in order to take care of the Company's investment benefits. This
includes the Board of Directors having a governance mechanism that enables it to control and supervise the
management and take responsibility for the operations of subsidiaries and associated companies in order to take care

of the Company's investment benefits in accordance with the Company's regulations, as follows:

1. The Company has the authority to appoint and send persons to represent the Company as directors, executives

or perrsons with controlling power as approved by the Board of Directors' meeting.

2. Determine the qualifications of the Board of Directors and executives of subsidiaries in accordance with the

relevant  requirements of the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand.

3. Determine the scope of power, duties and responsibilities of directors and executives who represent the Company

in  subsidiaries and associated companies.

4. Monitor and supervise the Board of Directors and executives of subsidiaries and associated companies to

perform their duties and responsibilities in accordance with the law, regulations and policies of the Company.

5. Any transactions or actions of subsidiaries or associated companies, such as capital increases, capital

decreases, dividend payments, etc., or transactions that are considered material and, if entered into, will have a

significant
impact on the financial position and performance of the subsidiaries, must be approved by the Company's Board

of Directors. Or shareholders' meeting

6. Set the direction of the subsidiary's strategy, policy and business plan to be consistent with the Company's direction

7. Ensuring that the subsidiary has an internal control system, risk management system and anti-corruption system,
including determining measures to monitor the performance of the subsidiary and associated companies that are
appropriate, efficient and strict enough to ensure that the operations of the subsidiary and associated companies will
be in accordance with the Company's plans, budgets and policies

8. Report the operating results and operations of the subsidiary to the Company, related transactions of the subsidiary,
including the acquisition or disposal of assets, and especially important items that may affect the financial position
and performance of the subsidiary, and any other items that are not business transactions of the subsidiary that will
have a significant impact on the subsidiary

9. Prohibit directors, executives, employees, employees or assignees of the Company and subsidiaries, including

spouses and children who are not of legal age of such persons, from using inside information of the subsidiary,
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whether obtained from performing duties or in any other way that has or may have a significant impact on the
subsidiary, for the benefit of themselves or others, whether directly and/or indirectly, and regardless of whether or
not they receive compensation

10. Oversee the disclosure of material information in accordance with the principles of corporate governance

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year
Has the company operated in preventing conflicts of :  No / In Progress

interest over the past year

Prevention of conflicts of interest

The Company's Board of Directors determines the management tools to ensure efficient and transparent
business management for the best interests of the Company. Therefore, policies and guidelines for considering
transactions that have or may have conflicts of interest have been established in the Company's Corporate Governance
and Business Code of Conduct Manual for directors, executives, and employees to follow. Furthermore, guidelines have
been established requiring directors and executives from the executive director’s level upwards, and those holding
financially related positions, as per the SEC regulations, to report their own interests and those of related parties to the
Company. Employees are required to report transactions that may involve conflicts of interest annually. When a
transaction that may involve a conflict of interest arises, the stakeholders must report it to the Company immediately.
The Company exercises due diligence and consideration to complying with the regulations regarding related party
transactions, ensuring that no related party transaction violates the regulations of the SEC and the Stock Exchange of
Thailand.

Furthermore, the Company has established the following measures to prevent conflicts of interest:

1. Directors, executives, employees, and related parties should avoid financial involvement and/or
relationships with other external parties that would negatively impact the Company. 1. Any action that results in a loss
of benefit or creates a conflict of interest.

2. Directors, executives, and employees who have a conflict of interest in the process of proposing,
selecting, deciding, or approving any item must report it to their supervisor or the person involved in the approval
process using the company's conflict of interest reporting form, or avoid participating in that process.

In considering an agenda item in which any director on the board has a conflict of interest, that director must notify
the company of their conflict of interest at least before the consideration of that agenda item, and the company
secretary must record it in the board meeting minutes, as well as refrain from participating in the meeting to consider
that agenda item.

In 2025, the company did not find any issues of conflict of interest, related party transactions, or intercompany

transactions that might give rise to any conflict, dispute, or disputed issue.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0
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Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year
Has the company operated in preventing the use of inside :  Yes

information to seek benefits over the past year

Using inside information to seek benefits

1. The Board of Directors shall ensure that the Company has a written policy on insider trading to guide the safekeeping
and prevention of the misuse of company information. This includes information that has not yet been publicly
disclosed and is material to changes in the price or value of securities. The Board should also ensure strict tementation
of this policy to prevent directors, executives, and  employees in positions or statuses that may have access to inside
information, as well as related people as defined by the authorities, from profiting from such information for
themselves or others This includes actions such as trading securities before the information is publicly disclosed, using
company/client information or secrets to conduct business that competes with the Company/its  clients, or abusing
their authority.

2.The Board of Directors shall require directors and executives from the level of Chairman of the Executive Board,
Executive Directors, Managing Directors, or Assistant Managing Directors, Chief Financial Officer, Chief Operating Officer,
executives, and financial account managers to disclose information and report their holdings of securities issued by the
Company, including those of their spouses and minor children, to the Securities and Exchange Commission (SEC). This
includes reporting any changes in such holdings whenever such securities are purchased, sold, transferred, or received.
In accordance with the reporting format and within the timeframe stipulated by the SEC (Securities and Exchange
Commission of Thailand).

In addition, management is required to prepare a report on the shareholdings of the Company by directors,
executives, their spouses, and minor children for the Board of Directors' information, and to prepare a summary report
of changes in the holdings of securities of the Company by directors, the Chairman of the Executive Committee,
executive directors, managing directors, or assistant managing directors, the Chief Financial Officer, the Chief Operating
Officer, and executives, as well as their spouses and minor children, to be disclosed in the annual report.

In 2025, the Company did not find any wrongdoing arising from the use of inside information to seek undue benefit

by directors, executives, employees, or related people.

Number of cases or issues related to the use of inside information to seek benefits

2023 | 2024 | 2025

Total number of cases or issues related to the use of inside information to seek benefits 0 0 0

(cases)

Anti-corruption action

Operations in anti-corruption in the past year
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Has the company operated in anti-corruption over the :  Yes

past year

Form of operations in anti-corruption :  Assessment and identification of corruption risk,
Communication and training for employees on anti-
corruption policy and guidelines, The monitoring of
the evaluation of compliance with the anti-corruption
policy, Review of the completeness and adequacy of

the process by the Audit Committee or auditor

Anti-Corruption

The Company conducts its business with an emphasis on good corporate governance under the framework of
ethical management, conducting business with transparency and accountability, and having control and auditing
processes in place to reduce and prevent the risk of opportunities for corruption within the organization, including all
forms of corruption, whether direct or indirect. In addition to establishing a good corporate governance policy and a
policy on preventing and combating corruption and bribery, which has written guidelines on anti-corruption, the
Company has also participated as a party involved in anti-corruption efforts at the national level. The company is a
member of the Collective Action Coalition (CAC) in Thailand and received certification in Q4 2019 from the Thai
Institute of Directors Association. This demonstrates the company's commitment to combating corruption and bribery,
and its preparation for the quarterly recertification assessment required by the 10D, which is also annually by the
company's Audit Committee. In 2025, the company undertook the following key initiatives:

1. Conducting a fraud risk assessment to analyze and evaluate the likelihood of fraud and its impact on various
internal processes. This was done using risk assessment tools developed by Enterprise Risk Management (ERM) Risk
Assessment. The information gathered will be used to determine internal control measures and internal audit
procedures regarding corruption and bribery, thereby improving gsovernance, monitoring, control, and reducing the

likelihood of corruption within the organization.

2. Reviewing anti-corruption measures and risk assessments within the company's existing operational
procedures by responsible internal departments to ensure completeness, currency, and alignment with evolving
situations and risks. This review is then submitted to the Audit Committee and the Board of Directors. Acknowledged in
order:

3. Improve the whistleblower system by adding complaint channels and establishing more efficient
complaint collection system to comply with the criteria of the Thai Private Sector Collective Action Against Corruption
(CAQ).

4. The company has communicated its anti-corruption policy to various departments within the
company, subsidiaries, and joint ventures through various channels, including training for directors, executives, and
employees, the intranet system, and the company website. This aims to create knowledge and understanding so that
directors, executives, and employees are aware of the importance of anti-corruption, as well as guidelines for
combating corruption.

5. Communicate anti-corruption measures and the non-acceptance of gifts or other benefits with the
company's customers/business partners and stakeholders through the 2025 Supplier Conference. This ensures that
business partners are aware of and have practices that are consistent with the company's policy.

6. The Audit Committee has performed its duty to audit and review to ensure that the company has

adequate corporate governance, in accordance with the anti-corruption policy and relevant laws.
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7. The company has established reporting channels for any violations, illegal acts, unethical behavior, or suspected
fraudulent conduct, and has provided measures to protect and mitigate damages for reporters, complainants, or

those who cooperate in such reporting

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing :  Yes

procedures over the past year

Whistleblowing

The Company has established a policy for all groups of stakeholders to be able to report clues or complain about
inappropriate actions. infringement Illegal or unethical acts inaccurate financial reports or defective internal control
system of the Company Including having a policy to protect whistleblowers The complainant can choose to remain
anonymous. Complaint recipients will keep the information confidential and disclose it as necessary, considering the
safety and damage of the complainant. And those who have suffered damage will receive relief from damages through

appropriate and fair procedures. (Details about receiving clues published on the company's website)

The Company has provided measures and channels for whistleblowing or complaints of stakeholders from all
sectors. They can report clues, complaints, as well as express their opinions to the Company. through the following

channels

Mail : Company Secretary / Managing Director / Audit Committee Fortune Parts Industry Public Company Limited
11/22 Moo 20 Nimit Mai Road, LamLukka, LamLukKa, Pathum Thani 12150

Tel: 02-993-4970-77 Ext. 108 (Company Secretary) Fax: 02-993-0602

In the case of employees, they can report clues or make complaints through supervisors they trust. agencies directly

responsible for that matter or executives in charge of regulatory bodies

Channels to directly contact the Audit Committee/Board of Directors
Stakeholders who wish to contact the Audit Committee / Board of Directors You can make a complaint through.

Channel 1 The Company's Audit Committee

Mr. Suthanai Presertsan Tam.prasertsan@gmail.com
Mr. Anant Gatepithaya gatepithaya@gmail.com
Mr. Pumipat Sinacharoen pumipatsina@gmail.com

Channel 2 Company Secretary or a group of persons assigned by the Board of Directors

Mr. Sompol Tanadumrongsak paulfpi@hotmail.com
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Dr..NussaraTanadumrongsak apple_fpi@hotmail.com

Mr. Sarayuht Ouybuan o.sarayuht@gmail.com

Actions when receiving complaints.

The company has prepared and announced the implementation of procedures according to the complaint
handling policy. (Whistleblower Policy Procedure) consists of the following main processes:
1. Screening complaints, the assigned department considers important information according to the policy. and
procedures even in the case of an anonymous card If the information is reasonable and clear evidence will be
considered. and report to stakeholders who make complaints.
2. Fact checking Consider preparing a fact-finding report. with comments and suggestions To the Chief Executive Officer
and Managing Director consider ordering as appropriate
3. rder consideration The Chairman of the Executive Committee and the Managing Director shall appoint an
investigative committee for the complaints that have well-founded evidence. According to the company's work
regulations to achieve fairness to all parties.
4. Reporting of settled complaints Will report to the stakeholders who complain. If the complainant has notified the
contact information Including reporting to the Corporate Governance Committee and the Audit Committee for
acknowledgment.
Measures to protect complainants or those who cooperate.
complainant or person who cooperates in the investigation Investigations will be protected in accordance with the
following rules and complaints policy:
1. Complainant or stakeholders or those who cooperate in good faith at all stages of the investigation and investigation
process will receive protection or non-retaliation.
2. The information of the complainant and those involved will be kept confidential. (Confidential) in accordance with
the company's requirements regarding the level of confidentiality and security of documents.
3. The complainant or the affected person will be treated and relieved according to the Company's appropriate

procedures.

In 2025, no whistleblowers or complaints related to illegal or unethical conduct, violations of rights, inaccurate

financial reporting, corruption, or faulty internal controls of the Company were reported through this channel.

Number of cases or issues related to whistleblowing

2023 | 2024 | 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0
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8.2 Report on the results of duty performance of the audit committee in the past year
8.2.1 Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

Meeting attendance of audit committee
Average percentage
List of Directors Meeting
Meeting meeting attendance
/ attendance right
attendance (times)
(times)
1. Mr. PUMIPAT SINACHAROEN 4 / q 4/4
(Chairman of the audit committee) (100.00%)
2. Mr. ANANT GATEPITHAYA 4 / 4 4/4
(Member of the audit committee) (100.00%)
3. Mr. ANANTACHAI YOONPRATHOM 4 / 4 4/4
(Member of the audit committee) (100.00%)
4. Ms. PARICHATARA 4 / 4 4/4
LAOTHEERASIRIVONG (100.00%)
(Member of the audit committee)
5. Mr. SUTHANAI PRASERTSAN 4 / 4 4/4
(Member of the audit committee) (100.00%)
Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

The Audit Committee consists of five independent, qualified members with expertise and experience in law,
administration, accounting, finance, and economics. Currently, the Audit Committee comprises Mr. Pumipat
Sinacharoen, as Chairman, Mr. Suthanai Prasertsan, Anant Gatepithaya, Mr. Anantachai Yoonprathom, and Ms. Parichatra
Laotheerasirivong as members. The composition and qualifications of the Audit Committee are in accordance with the
regulations of the Capital Market Supervisory Board and the requirements of the Stock Exchange of Thailand.

The Audit Committee has performed its duties as assigned by the Board of Directors, in accordance with the Audit
Committee Charter of Fortune Part Industry Public Company Limited, which is consistent with the regulations of the
Stock Exchange of Thailand and the Securities and Exchange Commission. The policy emphasizes adherence to good
corporate governance principles and compliance with relevant domestic and international laws and regulations
concerning business operations. It also prioritizes the adequacy and effectiveness of internal control and internal audit

systems, the performance of associates and joint ventures, and significant investments.
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In 2025, the Audit Committee... A total of four meetings were held, with Mr. Pumipat Sinacharoen, Mr. Suthanai
Prasertsan, Anant Gatepithaya, Mr. Anantachai Yoonprathom, and Ms. Parichatra Laotheerasirivong attending all four

meetings, achieving a 100% attendance rate.

The key points of the Audit Committee's duties and opinions are summarized as follows:

1. Review of Financial and Non-Financial Reports

The Audit Committee reviewed the quarterly and annual financial statements for 2025, including related party
transactions and transactions that may involve conflicts of interest. Relevant management and the auditors were
invited to participate in the financial statement review to clarify and answer questions from the Audit Committee
regarding the accuracy, completeness, significant adjustments to accounting entries affecting the financial statements,
the adequacy of information disclosed, and the auditors' observations. The Audit Committee is of the opinion that the
financial statements are presented fairly in accordance with financial reporting standards. Furthermore, the Audit
Committee held separate meetings with the auditors to discuss various matters related to accounting and financial
reporting, including the scope, approach, and plan of the auditors' annual audit, risks, internal controls, internal audits,
complaints and fraud, and other related matters. 1. Issues not mentioned or explained elsewhere by the auditors,
which indicate that the auditors received good cooperation from management, were independent in their work, and
possessed sufficient knowledge, experience, and auditing methods for financial reports to adequately and appropriately

perform their duties.

2. Risk Management Review

The Board of Directors, the Risk Management Committee, and management place great importance on risk
management. Internal and external risk factors, the likelihood of occurrence, and their impact have been assessed, and
risk management plans have been developed to prevent or mitigate potential impacts on business operations to an
acceptable level. Key Risk Indicators (KRIs) have been established to monitor changes in various factors and to
determine additional measures for effective and timely responses to changes. The Board of Directors has appointed a
Risk Management Committee to oversee the company's risk management, and the company regularly reports progress
on risk management to the Board of Directors. Furthermore, the Audit Committee reviewed the effectiveness of risk
management based on the performance reports of subsidiaries, internal auditors' findings, and external auditors' reports,

leading to the belief that the company has risk management practices that support an acceptable level of risk.

3. Effectiveness Review of Internal Control System

A review of the company's internal control system, based on the assessment of the adequacy of the internal control
system prepared by management in accordance with the guidelines of the Securities and Exchange Commission and
the findings of internal auditors and external auditors revealed no issues or deficiencies that could significantly impact
the company. Furthermore, management has continuously made improvements based on the suggestions of the Audit
Committee, the auditors, and the internal audit unit, demonstrating that the company places importance on internal

controls. This provides reasonable assurance that the company has adequate and effective internal controls.

4. Internal Audit Oversight

The Company has engaged P&L Corporation Co., Ltd. to audit the internal control systems of the Company and its

subsidiaries. The Audit Committee has reviewed and approved the revisions to the Internal Audit Charter, the risk-based
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audit plan covering planned activities, control of significant risks of the Company, strategic plans focused on developing
audit capabilities, supporting the Company's strategies, and building good relationships with stakeholders, and
performance indicators covering key operational aspects of the Company. From monitoring and evaluating the
performance according to the plan, it was found that the audit firm successfully completed the plan and performance
indicators. They applied international standards of professional internal auditing and relevant best practices, adhered to
the code of ethics of internal auditors, maintained independence according to the established structure, coordinated
well with management and the external auditors, and provided strong support to the Audit Committee. This

demonstrates that the Company's internal audit is independent, adheres to international standards, and is effective.

5. Compliance with the Securities and Exchange Act, the regulations of the Stock Exchange of Thailand, and/or laws
related to the Company's business.

The Audit Committee assigned the Head of the Compliance Unit and the Internal Auditor to review compliance
with laws affecting the Company's operations. A review of the legal register and assessment of compliance was
conducted every six months. The audit concluded that the Company has established control systems to ensure legal
compliance, including compiling a list of relevant laws and continuously monitoring updates or new legislation,
designating responsible parties for legal implementation, and monitoring compliance. The Head of the Compliance Unit
and the Internal Auditor found no significant non-compliance affecting the Company. Furthermore, the Audit
Committee did not receive any reports from auditors, complaints from external parties, or disclosures from
management indicating non-compliance with laws that could significantly impact the Company. This leads to the belief

that the Company has effective legal compliance control processes in place.

6. Consideration of Related Party Transactions or Transactions with Potential Conflicts of Interest in accordance with
Laws and Stock Exchange Regulations

The Audit Committee assigned the Internal Auditor to review related party transactions concerning the purchase of
raw materials/services and the sale of the Company's products to related parties. The review concluded that the
reviewed transactions did not deviate from the terms of contracts approved according to the Securities and Exchange

Commission's regulations on related party transactions.

7. Consideration of the Appointment of Auditors and Audit Fees for the Year 2025
The Audit Committee will consider, select, and propose the appointment of auditors, as well as determine the

auditors' remuneration for the year 2025. This decision will be based on the auditors' performance over the past year,
as determined by the company's evaluation criteria. The auditors' qualifications, independence in their work, quality,
and standards of work are considered satisfactory. Furthermore, the auditors meet the qualifications stipulated in the
announcements of the Securities and Exchange Commission and the Stock Exchange of Thailand. Therefore, the Audit
Committee proposes the appointment of Grant Thornton Limited as the company's auditor for the year 2025.
List of Auditors:

1. Ms. Lakshmi Deetrakulwattana, Certified Public Accountant Registration No. 9056 or

2. Ms. Kasanee Sarathongphool, Certified Public Accountant Registration No. 9262 or

3. Ms. Saranya Akramahaphanich, Certified Public Accountant Registration No. 9919 or

4. Mr. Paisal Boonsirisukhapong Certified Public Accountant Registration Number 5216

The audit fees for the year 2025 are as follows:
1. Quarterly review fee: 230,000 THB per quarter, totaling 690,000 THB for 3 quarters.
2. Annual audit fee: 1,150,000 THB
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3. Annual audit fee for FPI Auto Parts India Private Limited: 266,000 THB

4. Quarterly review fee: 80,000 THB per quarter, totaling 240,000 THB for 3 quarters.
5. Annual audit fee for RBS Plastic Innovation Co., Ltd.: 280,000 THB

6. Quarterly review fee: 40,000 THB per quarter, totaling 120,000 THB for 3 quarters.

Total includes quarterly review and annual audit fees. The amount is 2,746,000 baht.

Note:

1. Ms. Saranya Akramahaphanich, an auditor from Grant Thornton Limited, has served as the company's auditor for
1 year. This auditor has no relationship or vested interest in the company, its management, major shareholders, or any
related parties.

2. For overseas subsidiaries, the company uses a different auditing firm, which the Board of Directors will oversee

to ensure timely preparation of financial statements.

8. Review of Self-Assessment of Anti-Cormuption Measures under the Thai Private Sector Collective Action Against Corruption (TPAC)
Project

The Audit Committee reviewed the results of its review of anti-corruption measures in the company's existing
operational procedures. It found that in 2025, the company improved its assessment of potential corruption risks by
establishing a self-assessment process for control and fraud risks, as well as conducting activities to promote and

communicate anti-corruption awareness to employees at all levels.

9. Review of the Audit Committee's Regulations and the Internal Audit Charter

The Audit Committee reviewed the Audit Committee's regulations to ensure they are appropriate and consistent
with the established duties and responsibilities of the Audit Committee and relevant laws. The Audit Committee has
performed its duties with diligence, independence, and transparency for the best interests of the company. The Audit
Committee believes that the company's financial statements are accurate, reliable, and consistent with generally
accepted accounting standards and financial reporting standards and are conducted under effective and adequate risk
management and internal control systems. Furthermore, the Audit Committee reviewed the Internal Audit Charter to
ensure it is appropriate and consistent with the responsibilities of the Internal Audit Department, to serve as a guideline
for operations, and to emphasize the importance of good corporate governance. The Internal Audit Department can
perform its duties independently, provide advice and consultation, and offer information useful for decision-making in

improving the company's operations.

10. Reporting on the Audit Committee's Performance
Audit Committee's Mission for 2025:

1. Approve the Company's Statement of Financial Position and Profit and Loss Account for the year ended
December 31, 2025, and the auditor's opinion.

2. Approve related party transactions and the purchase/sale pricing of related companies for 2025.

3. Consider the appointment of the auditor and the auditor's remuneration for 2025 before submitting it to the
Board of Directors for consideration and approval at the Annual General Meeting of Shareholders.

4. Report on the results of the internal audit for 2025 and the results of the follow-up audit on issues requiring

correction from the previous audit.
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5. Consider the internal audit plan and the remuneration of the internal auditor for 2025 before submitting it to
the Board of Directors for consideration and approval.

6. Consider and assess the adequacy of the internal control system for 2025.

7. Review that the Company's financial reporting is accurate and sufficiently disclosed.

8. Review that the Company has appropriate and effective internal control and internal audit systems and consider
the independence of the internal audit unit. 8. To approve the appointment, transfer, or termination of the head of the
internal audit unit or any other unit responsible for internal auditing.

9. To review that the company complies with the Securities and Exchange Act, the Stock Exchange regulations, and
laws related to the company's business.

10. To consider, select, propose the appointment or termination of independent people to serve as the
company's auditors and propose their remuneration, as well as participate in meetings with the auditors without
management present at least once a year.

11. To consider related party transactions or transactions that may have conflicts of interest in accordance with
the law and the Stock Exchange regulations, in order to ensure that such transactions are reasonable and in the best
interest of the company. This year, the following related party details were considered:

11.1. Related Contracting Parties and Relationship
Buyer: Fortune Part Industry Public Company Limited
Seller: SCG Future Energy Company Limited

11.2. Details of Related Persons

Mr. Sangcharean Tanadumrongsak, a director of Fortune Part Industry Public Company Limited ("Buyer"), is also a
director and holds 13.25% of the shares in SCG Future Energy Company Limited ("Seller"). Therefore, he is a related
party according to the Capital Market Announcement No. Tor.Jor. 21/2551 regarding criteria for related party
transactions and the Stock Exchange of Thailand Announcement regarding disclosure of information and practices of
listed companies in related party transactions B.E. 2546 (including amendments).

11.3. General Nature of the Transaction

The Company intends to purchase land and factory/office buildings from SCG Future Energy Company Limited to
expand its warehousing area and factory building area in order to increase production capacity and storage space. The
land and factory building in question are adjacent to the company's existing land and are located between the
company's existing factory and warehouse areas. Upon completion of the purchase, the company will be able to
connect the factory and warehouse areas into a single plot, significantly increasing production space and improving the
efficiency of the company's internal logistics system. The details of the assets are as follows:

1. Land Title Deed No.: 146682, Area: 1- 2 - 80.9

2. Two-story factory building with office space, usable area 1,734 square meters.
The company has already notified the Stock Exchange of Thailand on November 13, 2025, regarding this related party
transaction.

12. A report from the Audit Committee shall be prepared and disclosed in the company's Annual Report. This
report must be signed by the Chairman of the Audit Committee and must include at least the following information:

(a)pinion on the accuracy, completeness, and reliability of the company's financial statements.

b)pinion on the adequacy of the company's internal control system.

o)pinion on compliance with the Securities and Exchange Act and market regulations.

(
(
(d)Securities or laws related to the Company's business.
(e)pinions on the suitability of the auditors.

(fpinions on transactions that may have conflicts of interest.

(g)The number of Audit Committee meetings and the attendance of each Audit Committee member.

(h)verall opinions or observations received by the Audit Committee from performing its duties in accordance with

the charter.
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(Dther items that shareholders and general investors should be aware of within the scope of duties and
responsibilities assigned by the Company's Board of Directors.

13. Approve the Company's balance sheet and profit and loss account for the first three quarters, and the annual
financial statement for 2025, in conjunction with the auditors.

14. Consider internal audit issues, improvements, and measures for auditing and control according to the
established plan.

15. Approve related party transactions and the determination of purchase/sale prices to... Related Companies

16. Assess the adequacy of the internal control system for the year 2025.

17. Self-assessment of the Board of Directors for the year 2025.

18. Self-assessment of individual sub-committees for the year 2025.

19. Self-assessment of individual committees for the year 2025.

20. Assessment of the performance of the Chief Executive Officer for the year 2025.

21. Review with management regarding the preparation of the Management Discussion and Analysis (MD&A) report
and disclosure in the annual report.

22. Review of the Audit Committee Charter for the year 2025 (once a year).
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) : 4

Meeting attendance Executive Committee

Average Meeting

List of Directors

Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mr. SOMPOL TANADUMRONGSAK 4 / 4 4/4
(The chairman of the executive (100.00%)
committee)

2. Mrs. NUSSARA TANADUMRONGSAK 4 / 4 4/4
(Vice-chairman of the executive (100.00%)
committee)

3. Mr. Sarayuht Ouybuan a4 / a 4/4
(Member of the executive (100.00%)
committee)

4. Mr. Thongchai Wiwong a / 4 4/4
(Member of the executive (100.00%)
committee)

5. Mr. Noppawit Tanadumrongsak a4 / 4 4/4
(Member of the executive (100.00%)
committee)

6. Ms. Kocharath Tanadumrongsak 4 / 4 4/4
(Member of the executive (100.00%)
committee)

7. Mr. Sungvien Meethong 4 / 4 4/4
(Member of the executive (100.00%)
committee)

Average Meeting Attendance Rate 100.00%
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Meeting attendance Executive Committee

Average Meeting

List of Directors

Meeting attendance Meeting attendance Attendance
/
(times) right (times)

8. Mr. Chusak  Funilkul a4 / 4 4/4
(Member of the executive (100.00%)
committee)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

The Executive Committee has performed its oversight duties within the scope of authority and responsibilities

assigned by the Board of Directors. The key aspects of its duties in 2025 can be summarized as follows:

1. Quarterly and annual performance reports for the entire group of companies for the year 2025.

2. Presentation to the Board of Directors for consideration and approval of the 2025 budget and

investment plan.

3. Report on the assessment of the adequacy of the internal control system of the company and

its subsidiaries to the Board of Directors.

4. Consideration and approval of the bonus payment criteria and salary adjustments for

employees for the year 2025.

5. Risk assessment of the company and its subsidiaries to determine risk control plans and

measures.

6. Review the vision, mission, and policies related to business operations.

7. Development of a succession plan for senior management and organizational structure.

8. Presentation to the Board of Directors for consideration and approval of the purchase of land

(vacant land without buildings) for factory expansion (6 rai).

9. Report on the assessment results and performance and review of the anti-corruption and

bribery prevention plan.

10. Consideration and presentation to the Board of Directors for approval to participate in the

project to promote value addition for listed companies to build confidence in the Thai capital

market JUMP PLUS).

11. Consideration and acknowledgment of the performance results of the Corporate Governance

Committee for the year 2025.

12. Determination of strategies, organizational structure, investment plans, and fundraising

sources. Saudi Arabia Plant Project

13. Implement corrective actions on corporate governance in 2025 based on IOD

recommendations, summarize recommendations for improvement, and report to the Board.

Meeting attendance Nomination and Remuneration Committee

Meeting Nomination and Remuneration Committee (times) : 2
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Meeting attendance Nomination and Remuneration

Committee

Average Meeting

List of Directors

Meeting attendance Meeting attendance Attendance
(times) right (times)

1. Mr. PUMIPAT SINACHAROEN 2 2 2/2
(The chairman of the (100.00%)
subcommittee, Independent
director)

2. Mr. ANANT GATEPITHAYA 2 2 2/2
(Member of the subcommittee, (100.00%)
Independent director)

3. Mr. ANANTACHAI YOONPRATHOM 2 2 2/2
(Member of the subcommittee, (100.00%)
Independent director)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

In 2025, the Nomination and Remuneration Committee, comprising Mr. Phumipat Sinacharoen (Chairman), Mr. Anan

Ketpittaya (Member), and Mr. Anantachai Yurapratom (Member), held a total of two meetings and performed its duties

as stipulated in the charter and as assigned by the Board of Directors. The key points are summarized as follows

1. Nomination of Directors

] Consideration of the nomination of directors to replace those retiring at the 2025 Annual General Meeting of

Shareholders. Shareholders were given the opportunity to nominate qualified and suitable candidates for the

company's directors more than two months in advance, from October 2, 2025, to December 31, 2025. When no

nominations were received by the deadline, the Board of Directors proposed a candidate with the necessary

qualifications, experience, expertise, and suitability for the company's business, which was approved by the

shareholders' meeting.

® Consideration of the nomination of directors to fill vacant positions on sub-committees. The composition of these

directors was considered in accordance with the requirements of the SEC, the Stock Exchange of Thailand, the

company's regulations, and the charters of each specific committee. 1. Consideration of qualifications, knowledge,

skills, and specific experience that will be beneficial in performing the duties of the directors in specific areas.

2. Remuneration

® Consider proposing remuneration for company directors. Sub-committee members for the year 2024 and directors'

remuneration for the year 2024 based on information on the performance of the Board of Directors and economic

conditions. Including the company's operating results Compare with data on remuneration of directors of listed

companies in industries and businesses of similar sizes. To propose to the Company's Board of Directors and

request approval at the 2024 Annual General Meeting of Shareholders.
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® Consider evaluation Performance and remuneration of managing director by considering Performance during the
tenure of office in the past year Compare with the remuneration of managing directors of other companies in the
same industry group. as well as duties and responsibilities Fairly, reasonably and presented to the Board of
Directors. to consider approval
3. Performance evaluation of the company’s board of directors for the year 2025.
® Review and revise the three performance evaluation forms for the company's board of directorsthe collective,
individual, and cross-report formsfor the year 2025 to ensure their completeness, timeliness, and alignment with
best practices and the Stock Exchange of Thailand's guidelines. The evaluation results will be used as part of the
consideration process for determining the annual remuneration of the directors, in addition to the company's
performance.
® Arrange for the performance evaluation of the Nomination and Remuneration Committee for the year 2025 and
report the evaluation results to the company's board of directors and disclose them in the company's annual
report.4. Improving and improving the performance of duties
4. Improvement and Development of Performance
® Develop a diverse and appropriate business Skill Matrix for the Board of Directors for the year 2025, based on
international standards, to be used in the selection and nomination process for directors.
The Nomination and Remuneration Committee is committed to performing its duties with prudence and
transparency, in accordance with the principles of good corporate governance, to build confidence among shareholders

and all stakeholders, which will ultimately create added value for the company in the long term.

Mission of the Nomination and Remuneration Committee in 2025
1. Consideration of Nominating a New Director
It was proposed that Ms. Kocharat Tanadamsak be appointed as a new director (hereinafter referred to as "New
Director"). The Board of Directors resolved to propose to the Annual General Meeting of Shareholders the
appointment of Ms. Kocharat Tanadamsak as an additional director. She was appointed on April 25, 2025.
2. Appointing new directors to replace those whose terms have expired.
The appointment of new directors to replace those whose terms have expired will be presented to the Board of
Directors for consideration and subsequently to shareholders for approval at the 2025 Annual General Meeting.
3. Consider and propose the remuneration plan for directors and sub-committees for the year 2025 for approval by
the  Board of Directors and for approval by the Annual General Meeting of Shareholders.
3.1 Annual remuneration / Meeting allowance
3.2 Consideration of directors' bonuses (based on 2024 performance) to be presented to the Board of Directors
for consideration and to be presented to shareholders for approval at the Annual General Meeting on April 25,
2025.
4. Acknowledge the company's 2025 workforce plan and 2025 workforce utilization plan presented by management.
5. Establish programs for the professional development of directors and senior executives, and a succession plan for
senior executives, and review these programs and plans annually.
6. Consider and approve the 2025 annual salary adjustment for employees and executives, effective July 1, 2025
(based on an annual salary adjustment review cycle).
7. Conduct an orientation for new directors to understand their roles, responsibilities, and to provide information on the
company's policies and business model, as well as the business environment they need to consider.
8. Suggest methods for evaluating the performance of the Board of Directors and various sub-committees, with annual
reviews.
9. Establish a training and development plan for current directors that is appropriate to changing external circumstances
and the sustainable development of the company on an ongoing basis, both in business operations and corporate

governance. Review the Director Skill Matrix to identify areas where the current board lacks key skills, knowledge, and
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expertise, to select necessary training courses for future director development.

10. Develop the knowledge and abilities of directors by sending three directors to attend the Director Accreditation
Program (DAP) course, batch 227/2568, organized by the Thai Institute of Directors (IOD).

Meeting attendance Corporate Governance Committee

Meeting Corporate Governance Committee (times) :

1

Meeting attendance Corporate Governance

Committee
Average Meeting
List of Directors i
Meetin
Meeting 8 Attendance
/ attendance right
attendance (times)
(times)

1. Mr. ANANTACHAI YOONPRATHOM 1 / 1 1/1
(The chairman of the subcommittee, (100.00%)
Independent director)

2. Mr. PUMIPAT SINACHAROEN 1 / 1 1/1
(Vice-chairman of the subcommittee, (100.00%)
Independent director)

3. Mr. SOMPOL TANADUMRONGSAK 1 / 1 1/1
(Member of the subcommittee) (100.00%)

4. Mrs. NUSSARA TANADUMRONGSAK 1 / 1 1/1
(Member of the subcommittee) (100.00%)

5. Ms. PARICHATARA LAOTHEERASIRIVONG 1 / 1 1/1
(Member of the subcommittee, (100.00%)
Independent director)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Corporate Governance Committee

The Corporate Governance Committee's Mission in 2025:

1.Consider and define the framework for good corporate governance to provide guidelines for the board of directors,

management, employees, and stakeholders.

2. Review the good corporate governance policy.

3. Review of the Corporate Governance Committee Charter.

4. Review the code of ethics and code of conduct manual.

5. Consider the policy on the use of inside information.

6. Review, revise, and update the code of conduct policy, business ethics guidelines, and ther corporate governance
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practices annually to ensure they are up-to-date and consistent with laws, regulations, and good corporate

governance practices.

7. Provide training for executives and employees in business ethics and the use of inside

information. To be aware of and understand the precautions and correct procedures.

Meeting attendance Risk Management Committee

Meeting Risk Management Committee (times) : 1

Meeting attendance Risk Management

Committee

Average

List of Directors Meeting Meeting Meeting

attendance / attendance Attendance
(times) right (times)

1. Mr. ANANT GATEPITHAYA 1 / 1 1/1
(The chairman of the subcommittee, (100.00%)
Independent director)

2. Mr. SUTHANAI PRASERTSAN 1 / 1 1/1
(Vice-chairman of the subcommittee, (100.00%)
Independent director)

3. Mr. SOMPOL TANADUMRONGSAK 1 / 1 1/1
(Vice-chairman of the subcommittee) (100.00%)

4. Mrs. NUSSARA TANADUMRONGSAK 1 / 1 1/1
(Member of the subcommittee) (100.00%)

5. Mr. Sarayuht Ouybuan 1 / 1 1/1
(Member of the subcommittee) (100.00%)

6. Mr. Thongchai Wiwong 1 / 1 1/1
(Member of the subcommittee) (100.00%)

7. Ms. Kocharath  Tanadumrongsak Tanadumrongsak 1 / 1 1/1
(Member of the subcommittee) (100.00%)

8. Mr. Chusak Funilkul 1 / 1 1/1
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%
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The results of duty performance of Risk Management Committee

The Risk Management Committee has performed its duties in overseeing enterprise risk management within the
scope of authority and responsibilities assigned by the Board of Directors. In 2025, the Risk Management Committee

held one meeting, the key aspects of which can be summarized as follows:

1. The Risk Management Committee, along with executives from each department throughout the

rganization,

conducted a COSO risk assessment to identify existing risks and developed corrective action plans.

2. Risk assessment and risk management measures were implemented for significant investment projects of the

company, such as overseas investment projects of subsidiaries in India and Saudi Arabia, to ensure that key risk
factors were considered and appropriate and sufficient risk management measures were in place.
3. pinions and recommendations were provided on enterprise risk factors, specifically global climate
change, to align with the changing direction of business operations, the environment, society, and technology.
4. A charter for the Risk Management Committee was established to review risk management
structure of the company, its subsidiaries, and joint ventures, including defining the roles and responsibilities of
the risk committee and related parties.
5. The results of the Risk Management Committee's operations were regularly reported to the Board of
Directors.
6. pinions and recommendations were provided on risk management measures for enterprise risk
factors and key risk indicators to ensure that the company's risk management covers significant issues at an
acceptable level, and progress reports were monitored. Quarterly Risk Management
7. Provide comments and recommendations on organizational risk factors for 2025, aligned with business
direction, strategy, organizational goals, and changing environment.
8. Report the performance of the Risk Management Committee to the Board of Directors quarterly.
9. Evaluate the performance of the Risk Management Committee, both as a group and individually,

annually. The results of these evaluations are presented to the Board of Directors.

Meeting attendance Anti-Corruption Working Group

Meeting Anti-Corruption Working Group (times) : 1
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Meeting attendance Anti-Corruption Working Group
Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mr. ANANT GATEPITHAYA 1 / 1 1/1
(The chairman of the (100.00%)
subcommittee, Independent
director)

2. Mr. SUTHANAI PRASERTSAN 1 / 1 1/1
(Vice-chairman of the (100.00%)
subcommittee, Independent
director)

3. Mr. SOMPOL TANADUMRONGSAK 1 / 1 1/1
(Vice-chairman of the (100.00%)
subcommittee)

4. Mrs. NUSSARA TANADUMRONGSAK 1 / 1 1/1
(Member of the subcommittee) (100.00%)

5. Mr. Sarayuht Ouybuan 1 / 1 1/1
(Member of the subcommittee) (100.00%)

6. Mr. Thongchai Wiwong 1 / 1 171
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Anti-Corruption Working Group

The mission of the Anti-Corruption Task Force in 2025.
1. Submit the 2025Anti-Corruption Performance Report to the Board of Directors.

2. Assess activities related to operations involving the government and clients in 2025that may lead to

corruption, to assess risks and determine corrective measures.

3. Review the complaints policy to allow all stakeholders to report inappropriate conduct, violations of

rights, illegal or unethical acts, inaccurate financial reporting, or defective internal control systems. This

includes a whistleblower protection policy, where complainants can choose to remain anonymous.

The complaint recipient will maintain confidentiality and disclose only what is necessary, considering

the safety and potential harm to the complainant. Those who have suffered harm will receive

appropriate and fair redress through appropriate processes.
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4.Review the complaint handling procedures (provide additional training on complaint procedures to
foreign employees).

5.Review the annual anti-corruption measures and risk assessment within the company's existing
perational procedures by relevant internal departments to ensure completeness, currency, and alignment with
evolving situations and risks. Report to the Audit Committee and the Board of Directors, respectively.

6.Provide advice and recommendations on the results of the Anti-Corruption Risk Assessment Project.
To analyze and assess the risk of fraud and its potential impact on various processes within the organization, a risk
assessment tool developed from Enterprise Risk Management (ERM) will be used. This information will be used to
determine internal control measures and internal audit procedures, thereby improving governance, monitoring,

control, and reducing the likelihood of fraud within the organization
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9. Internal control and related party transactions

9.1 Internal control

Summary of the opinion of the board of directors regarding the internal control of the company

The Board of Directors places importance on the internal control system and risk management that is adequate,
appropriate and effective, and has assigned the Audit Committee to consider and assess the adequacy of the
Company's internal control system and the report of the internal auditors. The internal auditors have examined and
reviewed the operations and reported their observations and suggestions to the management and the Audit Committee

in the quarterly board meetings, respectively.

At the 1/2025 Board of Directors' Meeting on February 27, 2025, attended by all 5 members of the Audit
Committee, the Board of Directors assessed the adequacy of the internal control system for 2567 according to the
assessment form set by the Securities and Exchange Commission (SEC), which covers 5 components: internal control,
risk management, operational control, information and communication systems, and monitoring systems, as prepared
by the management. The results of the internal control system assessment by the Audit Committee, the Board of
Directors consider that the Company's internal control system is adequate and appropriate. The Company has provided
sufficient personnel to operate the system effectively, including an internal control system to monitor and supervise
the Company's operations to prevent the Company's assets from being misused by directors or executives or without

authority.

9.1.1 Adequacy and appropriateness of the company’s intemal control system

Company’s internal control system :  COSO - Enterprise Risk Management Framework (ERM)

COSO - Enterprise Risk Management Framework (ERM)

Management of the company's internal control system Can be summarized by internal control components as follows:
1. Internal control of the organization.

The Board of Directors and executives support an organizational culture that emphasizes honesty and ethics in
operations, and supervises the Company’s business operations to be in line with its vision and mission, and to have a
good and appropriate internal control environment, as follows:

The Board of Directors is independent from the executives and is responsible for supervising the overall business
operations, providing opinions on the Company’s strategic direction to be used as guidelines for preparing business
plans and operational plans, and regularly monitoring the Company’s performance and the performance of specific
committees to ensure that the Company’s operations achieve its set goals.

The Board of Directors and executives have established a good corporate governance and business ethics policy, a
policy for supervising operations in accordance with laws and regulations, an internal control system policy, and anti-
corruption practices for the Company’s directors, executives, and employees to adhere to as guidelines for their
operations. All personnel are required to have a duty to exercise internal control and maintain an effective internal

control system. The Company has consistently communicated and publicized this policy to all executives and
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employees through various courses and activities, such as training on the good corporate governance and business
ethics policy, supervising operations in accordance with laws and related regulations, and corporate risk management
and internal control.

The Company has established an organizational structure and lines of work to ensure that the Company’s
management is efficient and operates in the same direction throughout the Company. Duties in important departments
are separated to create a balance between each other, and duties and responsibilities have been defined. Delegate
authority appropriately according to the organizational structure

The Company defines the qualifications of personnel in each position as criteria for recruiting and developing
personnel, sets a succession plan for important positions, and establishes a standardized and systematic performance

evaluation process to consider giving fair rewards and create motivation for personnel to work effectively.

2. Risk assessment.

The Company has established a risk management policy as a framework for the organization’s risk management
process. The Company has assessed risks related to the Company’s business that may arise from internal and external
factors. The Risk Management Committee has reviewed the Company’s risk factors at least twice a year. The Risk
Management Committee reviews the impact and likelihood of risks, taking into account changes in regulatory
environment, business environment, potential impacts from new businesses, rapid business growth, changes in foreign
geography, and new technologies, and assesses the appropriateness of the Company’s risk management process and
risk mitigation plan to ensure that the impacts are controlled at an acceptable level. The Risk Management Committee
has reviewed the risk management process and the adequacy of the risk management policy and anti-corruption policy
for the effectiveness of the Company’s internal control system. The Board of Directors and the Audit Committee ensure
that the Company’s financial statements are prepared correctly and adequately, in accordance with generally accepted
accounting standards, and that significant transactions are reviewed and conducted in accordance with applicable laws

and regulations for the best interests of the Company and its shareholders.

3. control activities.

The Company has a sufficient work control system covering all parts of the business. The Company's operations
have been certified by the IATF16949 quality system / ISO14001 environmental management standard / ISO 45001
safety management standard / ISO 50001 energy management standard. The Company has prepared manuals and work
procedures to enable employees to perform their duties correctly according to the procedures and have appropriate
control measures in each step of the work process to prevent errors and unintentional wrongdoing. The Company has
been recognized for its good operating standards by organizations recognized for quality standards certification. The
Company appropriately defines the scope, duties and approval authority of each level of executives and requires that
access to operating systems and databases be controlled and supervised by the Information Technology Department.
The Company's operations have a clear division of duties in important sections and for those responsible for approving,
recording transactions and taking care of the Company's assets. Inter-company transactions are reviewed and carried
out appropriately using normal business principles as if they were made with external parties. Significant contracts and
agreements, including those related to major shareholders, executives and related persons, are carefully considered
and approved by directors who have no vested interest in the matter. The Board of Directors has reviewed and
monitored the Company's operations and performance, comparing them with the annual budget plan and projections
every quarter. The Board of Directors has received progress reports on the Company's investments. and the operations

of subsidiaries regularly and in quarterly board meetings

4. Information and communication systems
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The Company has various channels to communicate information to both internal and external stakeholders and
has introduced information technology to assist in communication in order to reach the Company's stakeholders more
comprehensively. The Company uses communication channels with its employees through internal meetings and
communications, internal bulletin boards, intranet, and internal email. For external parties, the Company ensures that
information is sufficiently disclosed to the public via the Company's website, the communication channels of the Stock
Exchange of Thailand, and participation in various meetings. The Investor Relations Department has been assigned as
the main unit for contacting, providing information, and receiving opinions and suggestions from shareholders, investors,
analysts, and other key stakeholders.

The Company ensures that the Board of Directors receives sufficient information for consideration and submission
of opinions at the Board of Directors' meeting. The Company sends meeting invitations and supporting documents to
the Board of Directors prior to the meeting date and prepares meeting reports in appropriate detail for future reference,
including disclosing resolutions of the Board of Directors' meeting to the external parties in accordance with the Stock
Exchange of Thailand's announcement on information disclosure.

The Company provides channels for receiving complaints and establishes clear guidelines for complaint
management (Whistleblower System) to ensure that employees and external parties are confident that complaints will

be considered transparently, honestly, fairly, and confidentially within an appropriate time.

5. Evaluation

The Company has monitored the performance to ensure that it is in line with the set goals by holding 6 meetings
of the Board of Directors in 2024 and 10 meetings of the Executive Committee and executives at various levels to
monitor the performance in a hierarchical manner, from the Board of Directors, Executive Committee and Executives, to
monitor the goals and supervise the implementation of the strategic plans, plans and projects in the annual business
plan approved by the Board of Directors, as well as to resolve any problems that may arise and adjust the operation
plan to be in line with the changing situation. When it is found that the performance results differ from the set goals,
the person responsible is assigned to present a report to review the performance and analyze the causes, as well as
jointly consider approving the problem-solving plan and to continuously report on the performance. The Company
arranges for regular inspections of the internal control system, with the management responsible for overseeing the

compliance with the control system.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 0 0 0

internal control system (cases)

9.1.3 Opinions of the audit committee and auditor's observations on internal control
Does the audit committee have opinions on internal :  No

control different from the board of directors' opinions?
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Does the auditor have any observations on the company’s :  No

internal control?

9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit :  Outsourced service

The Company has hired P&L Corporation Co., Ltd. to be the auditor of the Company's internal control system. The
Audit Committee has considered and approved the revision of the internal audit charter, the audit plan prepared based
on the risk base, covering the Company's significant risk control activities, the strategic plan focusing on developing
audit capability, supporting the Company's strategy, and building good relationships with stakeholders, and the
performance indicators covering the Company's significant operations. From monitoring and evaluating the performance
results according to the specified plan, it was found that the audit company has successfully performed its work
according to the plan and the performance indicators, applied international standards of internal auditing professional
practices, and applied related good practices, adhered to the code of ethics for internal auditors, was independent
according to the specified structure, and coordinated well with the management and auditors. It also provided good
support for the work of the Audit Committee, which shows that the Company has internal audits that are independent,

have international practices, and are effective.
9.1.5 Appointment, discharge, and transfer of the head of the intemnal audit unit
Does the appointment, discharge, and transfer of the head :  Yes
of the internal audit unit require the audit committee

approval?

Audit Committee Charter
4. Duties and Responsibilities of the Audit Committee

4.2 Review the Company's internal control system and internal audit system to ensure that they are appropriate
and efficient, and consider the independence of the internal audit unit, as well as provide approval for consideration of

appointment, transfer, or dismissal of the head of the internal audit unit or any other unit responsible for internal

auditing.
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9.2 Related party transactions
Related party transactions

Does the company have any related party transactions? :  No

9.2.3 Policy and future trends of related party transactions and the compliance with the
obligations specified in the prospectus of the company

Measures and procedures for approving related party transactions or connected transactions

To prevent any conflict of interest that could be arisen from the transaction, the process to perform the related
transaction between the company and related person/parties, and the benefit that is not in the normal course of
business or normal commercial terms must be presented to the Board of Directors’” meeting for approval. Directors and
any person with interest or potential conflict of interest in such transaction will not be entitled to To prevent any
conflict of interest that could be arisen from the transaction, the process to perform the related transaction between
the company and related person/parties, and the benefit that is not in the normal course of business or normal
commercial terms must be presented to the Board of Directors’ meeting for approval. Directors and any person with

interest or potential conflict of interest in such transaction will not be entitled to
Future trends in related party transactions

To enter in the potential related party transaction in the future, the company has approval procedures of the
transactions stipulated above. The company has policy to operate in accordance with the ordinary course of business
by referring to applicable market prices and condition to maximize the benefit of the company. The Audit Committee
and/or Independent Directors are required to audit and provide opinions, considering the necessity and appropriateness
of price and return of the transactions. To enter in the potential related party transaction in the future, the company
has approval procedures of the transactions stipulated above. The company has policy to operate in accordance with
the ordinary course of business by referring to applicable market prices and condition to maximize the benefit of the
company. The company has a policy to sell and buying with people who may have conflicts as well as customers or
other vendors. The main policy is Products that are traded must be based on market prices. According to normal
business conditions. The policy of selling and buying products with persons who may have conflicts can be summarized

as follows:

9.2.4 Information on appraised assets and appraisal price in conjunction with the

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Board of Directors' Responsibility Statement for the Financial Report
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Report of the Board of Directors’ Responsibilities toward the Financial Reports

The main priority of the Board of Director is to supervise the company’s operations, making sure
they are in line with good corporate governance policy and that the financial statements and financial
information appearing in the Company’s annual report are accurate, complete, and adequate. Also to make
sure that the financial statements are in line with Thai Financial Reporting Standards and that an appropriate
accounting policy has been chosen and is being carefully pursued on a regular basis. In addition, the Board
of Directors must also ensure that the company has an effective internal control system to assure the
credibility of its financial statements. Furthermore, the Board ensures protection over potential conflicts of
interest through systems which are installed to prevent unusual transactions. Connected transactions which
might lead to possible conflicts of interest are closely monitored to ensure they are genuine transactions
and are reasonably carried out, based on the normal course of business and for the Company’s maximum
benefits, and that the company follows relevant laws and regulations. The Audit Committee has already
reported the result of its action to the Board of Directors and has also reported its opinions in the Audit

Committee’s Report as seen in 56-1 One Report / Annual Report 2025.

The Board of Director believes that the company’s internal control system has been proven to be
satisfactory. The Board was able to obtain reasonable assurance on the credibility of the company’s
financial statements as of 31 December 2025 which the company’s auditor has audited based on the
Generally Accepted Accounting Standards. The auditor provides the opinion that the financial statements
fairly present the company’s financial position and the results of its operations in accordance with generally

accepted accounting principles.

d::-_-/,éé- ::J x .E)a"mj M

(Mr. Suthanai Presertsan) (Mr. Sompol Tanadumrongsak))

Chairman of the Board Chief Executive Office
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Auditor’s Report
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Grant Thornton

INDEPENDENT AUDITOR’S REPORT

Grant Thornten Limited
1% Floor, Capital Tower
All Seasons Place

To the Shareholders of Fortune Parts Industry Public Company Limited

Opinion

| have audited the consolidaied and separate financial staternents of Fortune Parts Industry Public
Company Limited ("the Company”) and its subsidiaries (‘the Group”), which comprise the
consolidated and separate statements of financial position as at 31 December 2025, the
consolidated and separate statements of comprehensive income, the consolidated and separate
statements of changes in shareholder’s equity and the consolidated and separate staterments of cash
flows for the year then ended and notes to the consolidated and separate financial statements, which

include significant accounting policies.

in my opinion, the accompanying consclidated and separate financial statements present fairly,
in all material respects, the consolidated and separate financial position of Fortune Parts Industry
Public Company Limited and its subsidiaries as at 31 December 2028, and its consolidated and
separate financial performance and its consolidated and separate cash flows for the year then ended

in accordance with Thai Financial Reporting Standards (TFRS).

Basis for Gpinion

| canducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibiiities
‘under those standards are further described in the Auditor's responsibilities for the audit of the
lidated and separate financial statements section of my report. | am independent of the Group
and the Company in accordance with the Code of Ethics for Professional Accountants including
Independence Standards issued by the Federation of Accounting Professions (TFAC Cede) that are
relevant to my audit of the consolidated and separate financial stalements, and | have fulfilled my
other ethical responsibiliies in accordance with the TFAC Code. | believe that the audit evidence

| have obtained is sufficient and appropriate to provide a basis for my opinion.
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Key Auclit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance in

my audit of the consolidated and separate financial statements of the current period. These matters

were addressed in the context of my audit of the consolidated and separate financial statements,

and in forming my opinion thereon, and | de not provide a separate opinion on these matters.

Assessment of impairment for goodwill and

investments in subsidiaries,

The Company has an investment in subsidiaries of
Baht 311.98 million approximately 7.14% of total
assets in the separate financial statements and
goodwiil fram acquired such subsidiary of Baht 7.96
million approximately 0.18% of fotal assets in the

consolidated financial statements,

In accordance with Thai Financial Reporling Standards,
the Group is required to perform an annual impairment
test for goodwill arising from business combinations,
and to assess other assets (investiments in subsidiaries)

for impairment when indicators of impairment exist.

in performing impairment testing, management is
required to exercise judgment and apply assumptions,
particularly those relating to the estimation of future

expected cash inflows and outflows of the cash

the subsidiaries. These assessments involve significant
complexity and require the use of discount rates,
growih rates, capital structure assumptions, operating
costs, and expenses, all of which may change
depending on economic conditions, current market
//(ywtzm-xstenwces, and specific risks.

The Group has disclosed its accounting policies related
to goodwill and investments in subsidiaries in Note 4

Accounting Policies ~ Goodwill and investiments in
g

subsidiaries, and Note 5 Critical Accounting Estimates,

and Judgment, Note 12 Investment in Bubsidiaries,

ial statements.

and Note 15 Goodwill to the finar

generating units and from the continued cperations of

My audit procedures included:

e Obtaining an understanding of the future cash

flow projections, including the methods used
by management of the Group in preparing
such projections, and compared them against
current and historical operating results.
Inquiring with management on a test basis
o evaluate the reasonablensss of the
methodologies  applied  and  the  key
assumptions used in the cash flow projections,
Engaging our fimvs valuation specialists to
assess the appropriateness of the discount
rate applied in the impairment assessment
ancd o test the mathematical accuracy of the
related caloulations.

Testing the mathematical accuracy of key
figures resulting from the projections under the
above assumptions in  determining the
recoverable amount and compared such
recoverabie amount with the canrying amount.
Evaluating the adequacy and appropriateness
of the Group's disclosures regarding Goodwill

and Investiments in Subsidiaties.

Financial Report 231




Grant Thornton

Other information

The management are responsible for the other information. The other information comprises the
information included in the annual report but does not include the consolidated and separate financial
statements and my auditor's report thereon. The annual report is expected to be made available to
me after the date of this auditor's report.

My opinion on the consolidated and separate financial statements does not cover the other

information and | will not express any form of assurance conclusion thereon,

In connection with my audit of the consolidated and separate financial statements, my responsibiiity
is ta read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the consolidated and separate financiai

statements or my knowledge obtained in the audit, or otherwise appears to be materially misstated.

When | read the annual report, if | conclude that there is a material misstatement therein, 1 am
required o communicate the matter to the those charged with governance for them to comrect such

material misstatement.

Responsibifities of the management and those charge with governance for the consofidated and

separate financial statements

The management are responsible for the preparation and fair presentation of the consolidated and
separate financial statements in accordance with TFRS, and for such internal control as the
management determine is necessary to enable the preparation of consolidated and separate

financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the consalidated and separate financial statements, the management are respansinie
for assessing the Group's and the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting uniess
the management aither intend to liquidate the Group and the Company or to cease operations, or

hets no realistic alternative but to do so.

Those charged with governance assists the management in discharging their responsibilities for

overseeing the Group's & wany's financial reporting process.
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Audilor’s responsibiliies for the audit of the consolidated and separate financial slalements

My objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with TSAs will always detect
3 material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
infuence the economic decisions of users taken on the basis of these consolidated and separate
financial statements,

As part of an audit in accordance with TSAs, | exercise professional judgement and maintain

professional scepticism throughout the audit. 1 also:

o |dentify and assess the risks of material misstatemnent of the consolidated and separate financial
statements, whether due to faud ar error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

s Obtain an understanding of internal control relevant to the audit in order fo design audit
procedures that are appropriate in the circumstarnices, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s and the Company’s intemal control.

o Evaluate the approprialeness of accounting policies used and the reasenableness of accounting
astimates and related disclosures made by management,

o Conclude on the appropriateness of management's use of the going concern basis of accounting
and, basaed on the audit evidence obtained, whether a material uncerlainty exisis related to
events or conditions that may cast significant deubt onthe Group’s and the Company’s ability to
continue as a going concern, If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor's report to the related disclosures in the consolidated and separate
financial statements or, if such disclosures are inadequate, to modify my opinion. My conciusions
are based on the audit evidence obtained up to the date of my auditor's report. However, future

avents or conditions may cause the Group to cease to continue as a going concem.
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s Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separaie
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation,

s Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated and separate
financial statements. | am responsible for the direction, supervision and performance of the

group audit. | remain solely responsible for my audit opinion,

| communicate with the those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in intermnal control that | identify during my audit.

I also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence, and where applicable,
related safeguards.

From the matters communicated with those charged with governance, | determine those matters that
were of most significance in the audit of the consolidated and separate financial statements of the
current period and are therefore the key audit matters. | describe these matters in my auditor's report
unless law or regulation preciudes public disclosure about the matter or when, in extremely rare
circumstances, | determine that a matter should not be communicated in my report because the
adverse consequences of doing so would reasonably he expected to outweigh the public interest

henefits of such communication.

Saranya Akharamahaphanif
Cerlified Public Accountant
Registration No. 8818

Grani Thornton Limited
Bangkok
27 February 2028
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENTS OF FINANCIAL POSITION

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Trade receivables - other parties - net
- related parties - net
Other receivables - other parties - net
- related parties - net
Inventories - net
Current portion of long-term loans to subsidiaries
Advance for purchase of goods
Other current financial assets
Other current assets

Total current assets

NON-CURRENT ASSETS
Restricted bank deposits
Long-term loans to subsidiaries
Investment in joint venture - net
Investment in subsidiaries
Advance payment for capital increase in subsidiary
Property, plant and equipment - net
Right-of-use asset - net
Intangible assets - net
Goodwill - net
Deferred tax assets - net
Other non-current assets

Total non-current assets

TOTAL ASSETS

Consolidated F/S

Separate FIS

(Unit : Thousand Baht)

Notes 31 December 2025 31 December 2024 31 December 2025 31 December 2024
8 550,999 570,304 511,406 529,708
9 1,331,011 1,269,285 1,253,675 1,205,285

7,9 20,616 23,903 105,417 91,936
39,629 52,171 36,824 49,160
7 - - 41,214 37,891
10 633,993 659,051 558,901 610,331
7 - - 11,351 =
13,657 33,638 68,236 72,366
27,30 2,400 3,682 2,400 3,682
37,584 26,458 29,004 23,752
2,629,889 2,638,392 2,618,428 2,624,011
6,225 7,263 - 420
it 5 < 237,692 257,582
" - - - -
12 - - 311,980 311,980
7 2 L 67,020 -
13 1,494,961 1,437,633 1,066,461 1,034,994
14 191,647 - & .
13,185 3,893 12,776 3,259
15 7,961 7,961 - I
23 66,856 77,785 51,540 46,953
16 45,933 23,516 1,265 1,364
1,826,668 1,568,051 1,748,734 1,656,552
4,456,557 4,196,443 4,367,162 4,280,563

AGREEN AND ACCEPTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENTS OF FINANCIAL POSITION

(Unit : Thousand Baht)

Consolidated F/S Separate F/S

Notes 31 December 2025 31 December2024 31 December 2025 31 December 2024
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Short-term loans from financial institutions 17 668,721 739,914 654,898 721,636
Trade payables - other parties 274,770 305,917 224,797 244 261
- related parties i 11,220 8,655 14,627 10,632
Other payables - other parties 61,746 50,318 60,399 46,212
- related parties 7 1,054 1,098 1,054 1,098
Current portion of
- Long-term loans from financial institutions 18 223,435 181,196 221,162 181,196
- Employee benefit obligations 19 16,986 25,615 16,633 25,322
Accrued expense 57,547 42,836 48,703 37,280
Income tax payable 46,068 44,041 45,076 42,454
Short-term provision 3,584 3,485 3,684 3,485
Other current financial liabilities 27, 30 487 5,052 487 5,052
Other current liabilities 85,291 64,008 69,923 57,389
Total current liabilities 1,450,909 1,472,135 1,361,343 1,376,017
NON-CURRENT LIABILITIES
Lease liabilities 14 170,539 - - -
Long-term loans from financial institutions - net 18 183,134 257,805 165,415 257,805
Employee benefit obligations - net 19 55,5644 35,789 51,588 34,007
Other non-current liabilities 7 16,840 = =
Total non-current liabilities 426,057 293,594 217,003 291,812
TOTAL LIABILITIES 1,876,966 1,765,729 1,678,346 1,667,829

AGREEDN AND ACCEPTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENTS OF FINANCIAL POSITION

(Unit : Thousand Baht)

Consolidated F/S Separate F/S

Note 31 December 2025 31 December 2024 31 December 2025 31 December 2024

LIABILITIES AND SHAREHOLDERS' EQUITY (Continued)

SHAREHOLDERS’ EQUITY

Share capital - common share at Baht 0.25 par value

- Authorised 1,513,029,934 shares 378,257 378,257 378,257 378,257
-Issued and fully paid - up 1,513,029,934 shares 378,257 378,257 378,257 378,257
Premium on share capital 745,079 745,079 745,079 745,079
Premium on treasury stock 26,551 26,551 26,551 26,551

Retained earnings

- Appropriated for legal reserve 20 39,573 39,5673 39,573 39,573

- Unappropriated 1,385,007 1,231,091 1,699,356 1,423,274
Other components of shareholders' equity 965 4715 - -

Shareholders' equity of the Company 2,575,432 2,425,266 2,788,816 2,612,734
Non - controlling interests in subsidiaries 4,159 5448 - -

TOTAL SHAREHOLDERS' EQUITY 2,579,591 2,430,714 2,788,816 2,612,734

TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY : 4,456,557 4,196,443 4,367,162 4,280,563

tn s i mban s an intanral nart Af thoea finannial etatamante ACREEN AND ACCEPTED .
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY
STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEARS ENDED 31 DECEMBER

(Unit : Thousand Baht)

Consolidated F/S Separate F/S
Notes 2025 2024 20'25 2024

Income

Sales and service income 26 2,755,401 2,597,614 2,404,710 2,390,143

Other income 17,886 13,395 15,959 13,063

Export incentive 15,151 17,270 14,837 17,245
Total income 2,788,438 2,628,279 2,435,506 2,420,441
Expenses

Cost of sales and service - (2,012,506) (1,911,041) (1,730,427) (1,700,787)

Selling and distribution expenses 21 (67,641) (56,023) (61,614) (51,286)

Administrative expenses 21 (194,233) (167,309) (144,495) (131,967)

Loss on exchange rate - net (90,551) (29,446) (85,817) (25,723)

Gain (loss) arising from change in fair value of derivatives 3,383 (9,245) 3,383 (9,245)

Reversal of (allowance for) expected credit losses (797) (21,327) 1,008 (23,300)

Allowance for devaluation of inventories 10 (18,146) (32,048) (16,884) (35,914)
Total expenses (2,380,491) (2,226,439) (2,034,846) (1,978,222)
Profit from operating activities 407,947 401,840 400,660 442,219
Finance income 1,014 1,346 9,556 7,260
Finance cost 22 (39,909) (37,120) (34,453) (34,354)
Profit before income tax expenses 369,052 366,066 375,763 415,125
Income tax expense 23 (90,286) (89,841) (74,108) (88,088)
Profit for the year 278,766 276,225 301,655 327,037
The arcamnanvina notes form an intearal part of these financial statements. X AGREEN AND ACCEPTED .
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY
STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME (CONTINUED)

FOR THE YEARS ENDED 31 DECEMBER

(Unit : Thousand Baht)

Consolidated F/S X Separate F/S
Notes 2025 2024 2025 2024
Other comprehensive income
ltems that will be reclassified subsequently to profit or loss
Translation adjustment on foreign currency
financial statements (4,093) 114 - -
ltems that will not be reclassified subsequently to profit or loss
Actuaries loss - net of tax 19, 23 (4,754) (11,158) (4,531) (11,077)
Other comprehensive income for the year (8,847) (11,044) (4,531) (11,077)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 269,919 265,181 297,124 315,960
ALLOCATION OF PROFIT (LOSS) FOR THE YEAR
Portion of the Company's shareholders 279,712 276,225 301,655 327,037
Portion of non-controlling interests (946) - - -
278,766 276,225 301,655 327,037
ALLOCATION OF TOTAL COMPREHENSIVE INCOME (LOSS) FOR THE YEAR
Portion of the Company's shareholders 271,208 265,181 297,124 315,960
Portion of non-controlling interests (1,289) - - -
269,919 265,181 297,124 315,960
EARNINGS PER SHARE
Basic earning per share 24 0.184 0.183 0.199 0.216
Weighted average number of common shares (Unit : Shares) 1,513,029,934 1,513,029,934 1,513,029,934 1,513,029,934

AGREEN AND ACCEPTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED 31 DECEMBER

Profit before income tax

Adjustments to reconcile profit before income tax to net cash

generated from (used in) operating activities
Depreciation and amortization expenses
(Reversal of) allowance for expected credit losses
Allowance for devaluation of inventories
Gain on sales of equipment
Short-term provision
Provision for employee benefit obligations
Unrealised loss on exchange rate
(Gain) loss arising from change in fair value of derivatives
Finance costs
Finance income
Cash generated from operations before changes in
operating assets and liabilities
Decrease (increase) in operating assets
Trade receivables
Other receivables
Inventories
Advance for purchase of goods
Other current assets
Other non-current assets
Increase (decrease) in operating liabilities
Trade payables
Other payables
Accrued expense
Other current liabilities
Other non-current liabilities  «Q¢)or(Y
Employee benefit paid

Cash generated from operations

Income tax paid

(Unit : Thousand Baht)

Consolidated F/S Separate F/S
2025 2024 2025 2024
369,052 366,066 375,763 415,125
250,843 232,489 221,336 211,548
797 21,327 (1,008) 23,300
18,146 32,048 16,884 35,914
(8,774) (6,278) (8,748) (6,998)
99 177 99 177
8,157 6,017 5,872 5,898
41,950 17,628 41,244 11,423
(3,383) 9,245 (3,383) 9,245
39,909 37,120 34,453 34,354
(1,014) (1,346) (9,556) (7,260)
715,782 714,493 672,956 732,726
(76,762) (107,072) (74,612) (114,084)
25,333 (20,360) 21,766 (23,746)
4,532 (10,576) 35,554 (2,313)
20,604 (26,616) 4,130 (65,344)
(11,997) (441) (5,252) (345)
(25,020) (15,341) 99 (4)
(10,638) 60,013 (16,518) 17,222
18,090 7,650 19,570 8,750
15,629 2,383 12,097 (541)
9,748 7,601 12,5634 10,813
(2,696) (2,708) (2,643) (2,610)
682,605 609,026 679,681 560,524
(76,289) (106,690) (74,941) (106,636)
606,316 502,336 604,740 453,888

AGCREEN AND ACCEPTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARY

STATEMENTS OF CASH FLOWS (CONTINUED)
FOR THE YEARS ENDED 31 DECEMBER

Cash flows from investing activities
Decrease (increase) in restricted bank deposits
Long-term loan granted to subsidiary
Cash receipt from long-term loan to subsidiary
Payment for investment in subsidiary
Advance for investment in subsidiary
Acquisition of property plant and equipments
Acquisition of intangible assets
Proceeds from sale of equipment
Interest received

Net cash used in investing activities

Cash flows from financing activities
Cash receipt from short-term loans from financial institutions
Repayment of short-term loans from financial institutions
Cash receipt from long-term loans from financial institutions
Repayment of long-term loans from financial institutions
Interest paid
Dividend paid
Advance received for capital increase from other shareholders
Repayment of lease liabilities

Net cash provided from (used in) financing activities

Increase (decrease) in cash and cash equivalents - net
Cash and cash equivalents at beginning of year
Exchange gain on cash and cash equivalents

Cash and cash equivalents at end of year

Supplemental cash flows information
Non cash transactions:
Payable from purchases of assets
Transfer property, plant and equipment to
other non-current assets
. Transfer property, plant and equipment to inventory

Recognize right-of-use assets and lease liability

Consolidated FIS

(Unit : Thousand Baht)

Separate F/S

Notes 2025 2024 2025 2024
449 (2,148) 420 !
7 : ; (30,849) (105,000)
7 : . 20,905 s
: ! - (81,792)
7 : : (67,020) :
(344,800) (420,612) (259,466) (222,761)
(10,880) (2,418) (10,694) (1,746)
9,553 30,313 10,800 30,313
(13,844) (13,518) (11,645) (13,157)
(359,522) (408,383) (347,549) (394,143)
31 2,073,392 2,406,572 1,774,314 2,142,232
31 (2,142,437) (2,240,237) (1,841,052) (1,968,461)
18, 31 218,520 351,838 197,009 351,838
18, 31 (249,594) (120,098) (249,594) (120,098)
(37,506) (38,483) (35,128) (35,912)
25 (121,042) (121,042) (121,042) (121,042)
16,840 = ; ¥
31 (24,391) . : :
(266,218) 237,550 (275,493) 248,557
(19,424) 331,503 (18,302) 308,302
570,304 221,406 529,708 221,406
119 17,395 / )
560,999 570,304 511,406 529,708
7,212 8,035 466 5,246
: 1,457 : ;
1,063 835 1,008 835
14 191,547 i : :

AGREEN AND ACCEPTED
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Notes to the Financial Statements
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information includad i the annual repert But does not includethe conaclidated and separat inenca
glatamants snd my auditar's repod thesson. This snnual et s expected 1o be mads avaiable 1o
e after he date of 1is Sediors repart

My opimon an the consclidatad and ssparaie linencial siadérnents does not cover the other
iformaticn and | will nolexpress any fann of assurance sanclusion fhenson,

In connecticn wilh my audil of the conseldatsd and separale financial stalements, my respansiblity
i o read e ather nformation identfied above when & becomas avistabile and, m doing so, consded
whether the ather information is matinatly weonakten with he consofidated ord separsta finan okl
atalaments or iy hnowladoe obialned in the audit, o othervse appears to be malerisly misslalad

Wit | pead he annual rapart, if | conclude ithat Bene is 2 matenal migslatamant therain, | am
rguired o comimunicate the melter io the those charged with govarance far fhem 10 carrect such
matarial misstatmmend,

Responstiikies of he managertant and those aharge wii grvanmnes for the consalidaiod and
sopasl fnaas stafoimant

Tha manegoment ane respoaaible for the paparation and fair preeentsation af the g aidated and
separate finandat stisfements In accordance wWilh TFRS, and for such ntermal conirgl s the
mEagement determving i mecessary 0 enable the préparsiion of coneolidated ard soparals
fnencial statemenis that & free Fom motens! messisiemed, whather diss 1 raud or amor

I prepering He consosliidated and separate financial statemants, the rmand&gement &2 responsins
for ansessing (he Growp's and the Company's ability to continua as a geitg concer, discieaing, as
applicatils, malers refated 1o goéng conoam and using the galry concaem bagiz of accalinking URkss
[ managemant aither ntend to lquidste e Gioug and fue Company o W Gelse operations, of
haa no sealistis alematine bul b de s,

Thaose chated wilh govemanca assista the managemen |n tachargng Hher resnorsiilibes for
ovirsaeing the Grou's andbeCompany's linancial repaiing procoss.
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ﬂ Grant Thornton

Aurfier's responathfities for the and af e consolickited ard ssparale Inancial slalen ey

by objecives are o abtain reasonabie assurence. sbout wheser ihe consalidaled and seperate
financinl dlatarments o @ whala are e bam matarial misstatenan, whether doe o fraud e o,
ag ko issle an audiler's reporl it nciudes my opimon: Ressonable asswancs is e fegh keved of
ssgrance hut fs oot B guarentes that an audit conducted i accordanca with TSAS will abways detect
& rnaberisl mizstalsmant when @ easts Misslatements can arse from faud ar ermor and are
considered materE T, individually or in e aggregete, oy colld reasanably be expested o
infitence the econsmic decisions of sers fken on (he basis of these corsoidaled and separste
sncial stalsments,

A part of @n st 1 accordance with TSAS, | exercisa profausions jLgeaent and msntan
profes sicreal soepbcism hroughout the audil. 1 alsa:

o identfy and assess the fisks of matenal misststamant of the corseldiled and separate tnancla
stalaments, whether dus to fraud ar o, design and pedonm sudil procaduias SEsponsve 1
those risks, and ablain audd avidencadhat s sufliciont and apprapsiate to provids a Basis Far fry
ppinic, The fisk of not detecing & maters missEiament resuling fom fraud |s Ibghar than for
opa resulting fem armor, 8 fraud mey involve coluson, forgery, Wlenlionsl omissions,
msrepresentaions, orlke mvermda of intlesnal contral,

& Chotan an wrelersteading of internal conirol reevant o the sudil in ongar 1o assign auwdil
procedures That ane sppropnata e circumstzaces, bt nol forthe purpose of expressing en
opirion on e effectveness of the Group's and the Conpamy's infemal contral

& Evalugkethe sppropislemsess of geosuriing peicles used snd the reasonabieneds of Broounling
astimaies end ralaind dieckesums made by managenten,

s Concide on e appopristanes s of maragements useaf the going-consem bnels OF aceeuting
and, based an (e audl evidancs obfainad, wiether a mateds inceralny axists retated
evenls arcondtians the rmay cast sgnificant deubt onthe Sroug's and the Company's BBk b
earitins a8 & song conaem. i | conchsde that @ maleri=l uncarkainky ooty | am reguirad o
dlrand aittartion |1 v ssliter's nepart Lo (he nelated dischsunes i the corscsiale=d and separkie
fnanclz staements ar, if such disclosures are inpdequile, Io madif my opinion. My Conclisions
are hass an he audit svidence shilainesd up e e date of myakdiors repan. Howaver, fubure
aviars or condimns may satss Ihe Sroup o oease o conbole 283 deang conoarn.
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Q Grant Thornton

»  Evakate the overall presantation, struckre and content of the consdlidated and separals
Finainial statements, moluding the deschosures, ard ahslber (e conaolidaded and sapamie
financial statemenis represant the undodying transactions and &eands in & manner that schees
falr presentation

¢ Oiblei sulficient appropriats mes evidence regaeding @e nanciad indormabon of the entibes or
buzingss activiies within the Group to eeoress an ophin an he cansotdated and saparats
financial statemants. | nm responsibla for the drection, supervision and perfemancs of the
group sudit, | ramnen aolely respensible for my sudil apeion.

| eomramicata with the these charged with governance regandng, ammong olhar matters, fhe
plenmed scope and limng of the audit and significent sedlt findings inchaling any significant
deficierwies in intemnal corteol el idenify dudng my audil

| alsa provide Ihoss ahanged with goeermancs with & stdfenent that | hove complies with ralevant
etfvcal requirements regarding indapancance, and fo communicata with ham all refaticnships and
athar meathers thal may reassnably be thoughl tobear on my indapendanca, and whera appicabli.
ralated eafequards

Frae e eatbes comemunicated with those changed with gosamanca, | detenmine foes matiers thal
wara of most significancas in the audil of the censalldated and separate finoncial statemants of tha
currerd pailod awd ane theratora the kay audit madbzrs, | dessibe these mattars in my auditars ropor
unless law o regulation precledes public @sclosum: aboid the malker of wian, I eximmaly e
circumslanoes, | delermme el 1 matiar should not be commumicatad in My repot becausy he
adveérsn congaquances of doing so would ressonably be expeciad o outwsaigh the public interast
benafits of such communication,

Smranyd Akharainaka phandt
Gertifiad Public Asoounsant

Registrafon Mo, D313

Grant Thamton Limitad —/%
Bangkiak

2T Fabruary #28
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EMRTUME FATTE INDUSTEY PUBLIS GOMPANY LIMITED AKD IT3 SLEBSIDIARY

BTATOMECHTS OF FIvAHDAL POSITIDN

|Unit : Thowsand Bairh
Camabidaled S Sepanie PIS

Motes O Olecemiar ¥ 14 Oecesher 3024 31 Oeosmher 2826 X1 Duecemzar 2004

AnERTS

CUSREMT ASSETE
Caahi o cnas s alens [ 550,098 SM0304 IR R B25, T
Tindle rocartonkbna - e rdith - il i 1,231,011 5,266,200 1,263,975 1,208, 48

- bt a0 7.0 GG 23, fba 105497 [l 2L
Cibar riceteBbiss - othar parib - il JEz BT 38529 &1, WED
- o] paries - mal T - 45214 a7 aet

enioias -l 10 s BERO41 568901 B E
Cure pnk posrtion e g iDaas in putaicisies 1 - - 1361
adbsanin for perchess of goods EELT) maM R T2aEE
Rbkar ouranl brsarcial oceein 7T 1A 1582 2 2,502
[ et AT ERRA L M ASE = ns

Tkl cument pesuly 2 68 AEE 3,838,352 TEMAZE FEF R

HOM-GLURHENT ASEETI
Pt iciind batk depoelis L% a0 430
Lomg-berm e b sutsidiares f - Az 357, 6
Fanoimard in jon varhae - ael " - - -
Irvecs b | in LD RS iz - ERRN-1] 311 86
Mdvanos peyman for cigial ircrenss i auksddhin 1 . - .0 .
Frogsaity. plord oo sogepral - g 13 144, 38 141 623 1,006 461 1.0, e
g ol Bavet - nal 14 181 547 # i £
inAngbin assals- nel 13,184 LR EL 17 235
il - Al 15 084 7,5 = 5
Crimanac San st - el A A6 56 7,780 A4 &2, B
bty porj-cui L bE el T i 21 FAEAR 1,768 1,360

Tolal nea-Gumind sdals 1§, B, B 1, beis A 1748, T3 i adn A5

TOTAL AERETE LR LR &, 507 167 4. 03,56

AGREFD AMD ACCEPTEN
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FOETINE PARTS BMDUSTRY PUBLIC COMPANY LIMTTED AND TS SUBSDHARY

ETATEMEHTE OF FIMARNCIAL POSTION

LLABILITIES AKD SHAREHOLOERS' EQUITY
GLIFREHT LIASLITIES
Chapl-inen Feans rom Srandild s iuens
Tradde ks - 2iner parles
- rabaied porimn
Dtk ginjabies - ot pafind
- mimied partisa
G parke ol
- Lipng-1eem loans from fnsscial insbhulons
+ Ermpley i el chiigois
AsSruel Eapsnse
eanielax pryabls
B -HeTey BaCr ke
CAnar coner: firance i iathi e
Cihar crren llabifes

Tetal curmanl nbiliss

HOR-CURRENT LILRILITIES
Lurargg b
Lang-lemmn loans fnem irancial inslidond - ne
Employis el ciblgations - ra
e noci-cai rind |iebdiee

Total rea-mumand liabikbws

ToTAL LISELITIES

{Linit ; Thousand Bah)

Ceaanlated FS HapEmrats B

hotms 31 Decamber2136 31 Deesmber2024 3 Dacembar 2025 39 Decamber i34
it aa0.r=1 bRl 604, B THEE
24T =517 T TET 2dd anl
T 11,20 8,65 Tl S [ e)
LA R et o, e &E,213
¥ 1054 1.k 1,084 1,068
18 FEREE AL 2211463 161,166
k1 ELE L 25815 I bt e o)
a7 EAT LEN= ] 48,5783 31,29
PRt 49,041 &5078 dzAm
3564 wARE 1,504 3085
7, o 48] 057 ay 5,052
5 54,008 T Zam
1,450,000 1472 516 1,081 S 13m0

14 11,52 - +
40 183,13 257 ADE 185415 257.0E5
19 5 54 L 01,5 T

T 16640 . .
42, 067 223 il FHiT.Oa 251 B
1,676,985 YJBS 720 1 ATEME 1567 825

ACREED &NMDACTRPTED
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FORTUNE BARTS INOLISTRY FURLIC COMPARNY LIMITED AN TS SUBSIDIARY

STATEMENTS OF FIMANCIAL POSITIGN

fUrit : Thossand Bant)

Consoidaind FIS Sepenta PR

Molp 71 OEecombar 2036 34 Detomker 3824 39 December 305 31 Docomber 2024

SHARERCLOERS" BOLATY

Srar cagiiel - Ommen ghees wd Qohl 026 par vakin

- Agiharised 1,407,000.934 shams 78,257 ATEIET AT ATEIET
- lnsued and fully pEd - uz 1,513,028,3484 shans arny ¥FnIs7 sy ATRIST
Preerd i O Shane capial A5 50T P45 T TS 079
Prehim on besssury BEei a8, I3 20581 HEE B
Famined oaesings
- Approprigked fer el resmea 2 10,573 A0ETA 43,573 an5T3
- inappropribed 1 0, LT 120 e 1, R0 1422374
Qiher camparanits of sharehokdans aquly w85 AT1E - %
Semrpnolde s’ LRy of the Sempary 2 ETE A2 3 E&JE AN AT KB PETATIY
Han - conirolieg irlresls i cssideines i, 138 LEEL ] -
TOTAL SHAREHCLDERS' EQUITY .57 56 1450714 7, TEA B FLIEREY
TofaL LIAMILITIES AND SHAREHOLDERS® EQLATY & Ann T 4 ARE AT A7, 82 4, B0, HE)

e S— Lo popisaes Bmvem i sm Lyl wonrd o Hvisth Bt b mtabvuiirs. ACREED AMP ACCEPTELY -

Financial Report 254



FORTUNE PARTS MOUSTRY PUBLIG COMPANY LEITED AND ITS SUBSIDIARY
ST ATEMENTS OF PROFT O LOSS AND OTHER COMPEEHENSIVE INCOME
FORTHE YEARS ENDED 31 DECEMBER

it ; Thowannd Bahgj

Canaoidaied TS Soparais FIS
Mot 026 24 i oad

Incono

Lalesr, garl apnvica iNCoEmR o) 2,755 41 2557 E 2404710 2,350 843

L i 17, BG8 13,385 15,584 13553

Efporl noenive 16,1561 17,270 1468 17,248
Totsl Incamss 2, T A0 1LE2B,2TH 2,435,508 ZATOA41
Expinses

Cast of saled Bl panice - 02 508 (EarTiaa) {1.730.427) |4, 700, FAT)

Salling s istribulion sxpanses al 6T B (46.023) |61 514) {51, 255

ASminis Ay SEsnses 21 1B 23] [HET. 3000 (144, 405) (131,067

Lass ah @xehanga rale - nal [an. 551} [ZELA4E) (85,817 [AFEH

Gl [les] ansing fmm changs 0T vakos of deduaives 3,283 {8345, 3383 [@.245)

Revrereal al {nikssdicn for) expecied crodil koses 7Ty [ e 100 (72,300

Mlvaasce o dovaivation of inveniorias 10 {16,145 i M [¥3,.BE4) {anad)
Toil arpensis (2.380,431} {2 22 ) {2004, B4 11_0?'3_;]'
Prafit Tram operotng acthities 0T ET H0TBA0 A0, G 42,210
Firanan noass 1,014 1,318 8,556 7,268
i et 2z (38,908} (AT, 00} (34,453 (34244
Pralit before Incoms KE AEpansos RN a6 000 AT 416,125
Incoemse o BafiBcEa i3 okl {34, 547) {74,108) LRI
Pechin fur the yonr 278,758 28,125 301,655 EFRIE
Thea faenainaing nades fnim an inkeon pe ol ese Inancol siskemenls AGRERN AND ACCERFTED .
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FORTUME PARTS IMDLISTRY PUBLIC COMPARY LIMITED AND ITS SUBSIDIARY
BTATEMENTE OF PROFIT OF LSS AND OTHIR CONPREHENERE IMCOME pEONTHUED)
FCRTHE YEARS ENDED 31 DECEMSER

[Linii : Tisaoanrd Bai]

Cossolidaed FY Hoparats Fi
HNotan IS m2a porrl] 2024
Cieher e iiganistansie 1nsome
Ihanm thal will b socinssified subsaqntly to profior loss
Trarminben afiaimni on fomgn armmoy
MR Blammuons [, 3 814 - 5
M el willl ot bo recloesiliod sdesguantly b prelf or loss
Frhunrive s - el Gl lax 1823 (4754 (11, 758) .53 (1,077
Ot comprebensis Incons lor ihe yeas LLELE] [110ed] g1y {1107
TOTAL COMPREMENSNE INCIRE FOR THE YEAR Ficl b b 265131 2T 1 315380
ALLOCATION OF FROFIT (LGSE] FOR THE YEAR
Forfien of the Sompanys shaediodens T2 PRI 1N, 656 327057
Forlion of moe-rosbroling indaiasls fifoo T =
rered amah 1 S0 FaT.03F
ALLDDATION 0F TOTAL COMPREHERSIVE INCOME [LD5S5) EOE THE YEAR
Pormion o the CompaiTy’'s shanshpidon 21,208 LR 07, 114 I8 man
Fortion of sii-ponbrmling Inlorpets {1,268 . . i
2B881B 28,1 TN 215084
EARNINGS FER EHARE
Eiatiz OMFE per shans 49 nam 0. .94 28
Winghbed oy mege mmber of pormemeon shiees (Lisi - Brarne) 1.573,029 234 16512028534 1,643 028,524 1.513.078 634

ATREERN AMD ANCEPTEDN
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FORTUNE PARTE IMDUSTRY PUBLIC COHAPARY LIMITED AND ITE SUBSIHARY
BTATEMEMTE OF CASH FLOWS
PO THE ¥EARE ENDED 31 DECEMBER

{Unit : Thousasd Baht

Cansolidated FI5 Sepearain FI5
2028 E0zd 2006 ;i
Pl hirbsa Frecme Tar 259,62 i ER A8, TR 415,128
Adprsirmanats 16 FcoRslbe profit bofore income b ta el cash
genieratod drom {used in) opersding acilvities
Oeprecintion aed amgrizalion axpenses 260643 A ARG 27,336 211.548
JRaversal ol slowance for wegnihal credl losses s 21,327 i1 ) 23300
Ao Tor dewahation of invendriee 10,145 JE048 16,054 5914
Gain on sales of eoupEmed {1, 7} 16278 [8.745] {6, vl
Hhvonri-brm i L a9 im | 1T
Provdsion for employss boanahl nhigasans ALY (i fa bl 5A72 A1)
Uneastispd laas on eechanpe 1ale 41,880 17628 41,294 14,443
iGain} Inas rigng from change n feir wakie of dorvatises (3 363 £.248 {3,983 B245
Finarce cosks 29,501 i Ep ] 24,453 34 3064
Finance inconmg (a014ay [1.346] [SLE5S) (7
Sl guiverated from opsraticsn Bafars chanpes in
operaling assols and liabilites 6T 14,403 Y2560 TaLTI6
Dwecroase (lcrosie) in aperating assets
Trada wCohaties (1E 2 (107,07 (FAE1E (194
O onvaties 8,23 {30, 3E0) . THE (3,748}
Irsmntares 4 513 10,8505 34,564 [R5 Y]
Advan forpuechase of gosds 20,604 |25, G 4,130 {8, 244)
Cthor cunrand sssaky (ri.847} 4411 [8,242] (45}
Cher non-gaten A5t 500} {B341] oo i}
Inernage [doerease] in oparsting labiltes
Trade payiaskes LR ] 0,043 11658 17,222
Ciher payabieg 18,000 ¥ 10,570 BT
AT Bapanse 15E20 Zam LFiiE ()
Cifher nwtrin| labiliing 4,148 TR 15634 WA
Oiher nor-eument lab#bins .~ Snoy = . - *
Ermplizyes banoll paid o2, B0 (2T T2 e fE B
cash generated From oparations. L Al L ETEEH 0,524
g fax pokl {76,288 106, 5 (T 1] (108, 18
Wet canly providad 10, B8 BOE, 330 1 740 403, A BE:

AGREEND AMD ACCFERFTEDN
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FORTUNE PARTS INDUSTRY PUBLIC CONPANY LIMITIED AND ITS SUBSIDIARY
STATEMENTE OF GASH FLOWS (CONTINUED)
FOR THE FEARS EMDCED 31 DECEMBER

[Unkt : Theisand Bahty

Caraiidiad FIS Saparsn FS
Notes Has 203 H25 24
Ciady Nows. from immaling scbvilles
Necreass (ingremia) i restricked bank degit ag (Z, 140} A7 .
Lonsg-darrs kean granied So subsaliany T ] (20,53 (0500
Ciash ieaipt Trom karg-leest an 10 aeheidary 7 ] - 05 =
Faymanl, for invEstmand i subsadady E {B1, 7R
Aduariz e rveochmanl i itaidan ¥ 5 = (07, 03
Ry of prapsry flam and ogoipments 44 200 0E13] [0 AES) [ TEY
fogisilion of inlangide assnin (10,520) [Ze18) 410,554) 11,745)
Frocmsds fom sale of scquepmint [[HAL] mata 10,AH 313
Il it PROm DY {13,844 ERS ] (11,845} {1157}
Mt cazh umed In invasling ackivitios [l 8By {7550 {30,143
Cashi Hoses Brom financhng activting
sk ieoei Trom aboel-iom ipass dem Snancal Fefhson 3 2.0TAaT ZALSETE 1,774,394 3142.33%
Ayl of Banrt-leem ke om firancial insliubons g {2 142 43T) $2.240.230 1,041 953 11,5061,451)
{ash rescaipt Trom Song-saam oans bom drantial melbioe 18,3 218,530 354,830 T .oa 351,88
Repeymait of lang-mim ke s inancial nelfulom 14, 31 |, Sy [0, sy P Bl (120088,
Irviiret podd (37,500 |8 BT (35, T8 (35,078
Dividen pasl a5 AFARCH] {131, 043) raf L k| [121. 048]
chanca soaied tor caplil icrense from oitsr shamhokdern 16, B40 - = x
Repaymem of s lebiiles: k| {24,207} .
bt xpsh Eroreided from [used in} limncieg activities (208, THE) 7,564 mu_ﬂ 2an 55T
Isernaen [decrnani) (n oash and cath aoubvalenis - mal (1] 131,500 Rl e A
Cish and Gash equivslenls il begnning of e EFpane 24,408 530,708 214808
Eschiznge guin o8 cash ond cash okl 140 LR : :
Cash sl caah squivalenis ab and of year Bt B 0, e Hi 408 B0, e
Suppinmunial cish Hows mfamalion
Mok Cash rassacions
Pevyaisha Bam puechasos of &6 BotS 7213 8,935 g K. 25
Traner poparty, plan and gl b
sinarsen-cumar areie = 1457 &
I aresioe properly, et and piupracd lo iy 1.0m B35 1,008 B35
Recognics tigi-oluss auenlE wnd s ARy 14 e E47 a

ARMEET AN AT EFTED
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FORTUNE PARTS INOUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NHOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 37 DECEMBER 2025

I

WATURE OF OPERATIONS AND GENERAL INFORMATION

Forume Parts Industry Public Cempany Limited (the Company) is @ publc comgany limited which is
incorporated and domiciled in Thaland. It is fisted on the Stock Exchange of Thailand The address of
the Company's ragistened office e as follows:

The regigtered addrees of the Company's office & at 11722 Moo 20, Mimitmai Road, Lamlukka, Pathumthari.

The Groug is principally ergaged in the manulaciunng and Estribuionsf he ademolive raplacamant parts,
clippirg and painting services.

BASIS OF PREPARATION
2.1 Siaternent of complisnce

The consclidabed and separabe inancisl stsiemants have been prepared in accordendce with Thal
Franctal Reporiing Standards ["TFRS" and the financisi repoding requiraments issued under
tha Securities and Exchange Act

The consolidated and separste financial statements have been prepered undar fhe historical cost
cansvanfion groapt as alheralse disclosed specifically,

The preparation of nancial stakerments in confomnity with TFRS requires managament 1o use certam
crifical accourting estimates and io axercise 18 judgermant in apolying the Group's accouniing policies.
Thes arsas invalving a higher degree of judgerment or complaxily, o aress that are more Wkaty to be
materially adjusted dus to changes n estimales &nd assumptions are dsclosad in Mot 5.

A Engfsh wersion of the consolidated and separete Amencial sialements have bsan pregaced from
the statulony financlel atatemments that are in the Thal language. In tha evant of 8 conflict or a diffarencs

in interpretation betasen the two languages, the Thai language elatulory financlal ststements shall
presnl,
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2.2 Prnciples of cansalicaton

The consolidated finansial ttatsments are prepared by incuding fhe fnancal statements of
Fartune Parts Industry Public Company Limited and its subsidianes are as folows,

Creurny af Parosnioge of
Coerpany's rame Ml o husiness irzerp oralkn shwehariding
= T mes 024
EFL fte Pana bndta Privam Limiled Marlnimiom and dishibution Indiz 100 1on
(i knireen ik "ALF B PARTS af tha astomol e
FRIVATE LIMITEDT) AR A parts
RES Plachc nouwbios Ca, Lid. flanutsciing and disrbolion Thatand ] ol
off B S oot
reptacirenl pards
Forlums Ports Irdussey Gl Co. Lid Marufpchen sl diabitniion Saufi Arshia & &
{Huisebily bnown m "Tnrwal Aqolo of The sdemolk
Iméuabies Comparny Limiled) mpiacemant perts

Signiicant infer-company transactons with subsidaries mcluded in he consobdated fnancial siatements
heve baan edmirated,

The consclidatad financie statements have been prapared usng lhe same Bocounting policies for
simildr transactions of accaunts of similar rafure that are used in the preparation of the Company's
fnancial skatements.

3.  AMENDED FINANGCIAL REPORTING STANDARDS

Amended Financial Reporting Stendards thad are: eflectve for the acounting perod beginming on or aflar
1 Jaruary 2025 which related to the Group are as folow,

a) Amendments to TAS 1 Presantation of Financlal Statements sardied that liabilites are cassified
as silher current or non-cument, depending on the rights thal exis! at the end of the repoting parioa.
Classificalian k& unafecisd by e entily's expaciafions o evenis afier the reparling penod
iflor exmmple, the raceipt of a walver or 8 breach ol corenant)

Covenans of loan amrangemenls will not affact classification of a dability as curent o7 non-cusren al
tha and of repoting period if the entity must only comply with e covenants aftar the repartng pariod.
Hiwssvesr, If tha entity must comply with a covenant elfiher befoe or al the end of reporing paricd, this
will affsct the classificalion &5 curmant or pon-cument even i the covenant is only testad for compliance
after the reporing period,
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The emendmants recuire disclogures if an antty classifies a liablity as nar-curent &nd that Rability 18
suisject to covenants with which the aniily must comply within 12 menths of the reparting pericd. Tha
declasures includa:

fhe carrying amoint of the liabilily;
irformation-aboul the covenants; and

facts and dreumstances | i amy) that indicate that the entity might have difficulty complying
wilh the covenanis

The amendments atso clanty whal TAS 1 means when |t refers o the ‘setiament’ of o liab#ty. Terme
ol & lisbilty that could, at the option of the counlarpary, rasult in its satiement by the transfer of the
antity's mwn equity Instrument can enly be ignosed for the purposs of classifying the llabslity ss current
af nonecuenent if the entty classiSes the oplion &5 an equily insburment

The amaendrments must be applied retrospectively in accordance witn the nomal regquirements in
TAS B Accounfing Pallcses, Changes in Accounting Estiimates end Errons.

by Amendments to TFRS 18 Leases added lo he requirements for sale and lesaaback Fansaclions
which explain how an endity accounts for a sake and leaseback sfter e date of the transacticn.

The amendments spacify tat, in measuring the lease Sabdily subssguent toihe sale and leasaback,
tha sebler-lesses delammines 'lease paymants’ and ‘rovised lease payments’ inoa way that does not
teguil in the seller-lesses recagnising #ny amount of the gain of ks that ralates to the nght of use that
il telaing, This could paricularty impact sabe and leassback transactions where the lease payments
include variabla payments Bl de not depend on an index or & Eke

e} Amendments to TAS 7 Statement of cash flows and TFRS T Financlal instruments: Disclosures
requine apacifie distosures about suppdier finance arangements {BFAs), The emendments respond
b Irwistors thal said thal they urgently nesded maons infomation about SFAz bo ba able to assess how
thess srangements affect an antity's iabities, cash flows and qukiity nsk.

To meet invesions’ peeds, the new disclosures will provide infermation atout

{1} The terms ard conditiens of SFAS,

{3 The carrying amount of financial Habiiies thal are part of 5FAs, andthe line leme inwhich those
ligbfities are pregantad

(3 The carrying amowk of the fnanclal lahilties in (2], for which the soppliars have alraady
raceved payment from the inande provioars.

{4y The ranga of payment due dates for beth the financial lisbfibes thal e pat of BFAs, and
comperable frade payablas thet am nat pard of euch erangamenis.

} Han-cash changes in the camyng amounts af fnancéal labilies In (2)
{6} Access to-SFA facillies and concenlration of liquidiy rist with the finande providers,
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Amandad Thai Finaneial Reporting Standards affective for the accourting periods beginning on or after
1 January 2025 does not have metarial mpact on the Group,

& ACCOUNTING POLICIES

4.1 Principies of consalidation [equily mefhed] acgounting

a} Subsidiaries

Euhsidiaries are o anities over which the Group has confrel. The Giroup controda an enlily whan
the Group is exposed to, of has rghts 1o, yarabla retums fram its Imechverment with the enltity and
a3 fhe abilty o afect those retums threugh fis power over the antity. Subsidiafes are
consalidated from the aate on which control is trarsferred o e Group Ll the date that contmol
Ceasas.

In the separate financial statements, Investmenta in subsidlaries are accounied for using Cost
imathod.

bl Associales

Assiocigtes ae all enfities over which the Group has significant influgnce out not g;onitrol or joind
coriirol. Imvastments in assaciabes are sccounted for ugkng the equity mefhod of accounting.

in fhe sepamste financial stsements, (nvestments i associates ae accounted for using cost
metnad.

) Juint arrengements
Imvestmants in joind arsngements are classified ag aithar jaint operafions of joinl venlures
depending on the conraciual rights and abiligations of eachinuestor, rather than the lesgal structura
of tha joint erangements.

Sl vorimes

joint wenture is @ |oinl arrangement wheraty the Group has nignts g he net assets of
fhe arrangement, Interests in joint venbures are meoourted far wsing the equily method

In the soparple financial etatarnents, imVESIMENTE N joink ventures ans accounied far using cogk
mathod
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dl  Eguity mathod

The inveatment i intialy recognised &t cost which is consideration paid and directly sitibiutable
coEts.

The Group's subsequently recognises shares of its associates and joinl ventures' profits o losges
ard ofhar comprehensive income in the profit or loss and other comprehansine incom:s,
respectively. The subsanuent cumulafive movements are adjusied where necessary to ensure
congistency with the accoamting policles of the Group against e carrying amount of e invesimend,

When the Group's share of losses in assoclates and joint venturas equals or excesds iE inlerestin
the asacciates snd joint ventures, the Group does nof recogrise further [DEses, updass & has
incurred obipations or made payments on behalf of the assaciales and jont yaniures.

g} Changes in ownarship nierests

Tha Group freats transactions with non-controlling interests thal do not resull in a loss of contiol &8
sransactions with equity owners of e Group. A differance bebwaen fhe armount of the adjusimant
to non-contraling irferests io reflact their refative interast in the subsidiary and sy consideration
paid or recatved (s reeogrised within equity.

H the cwnsrship interest in associates and joird wenfures (s reducad b significant influsnce and
jaint comtrol Is retained, only @ proporfionate share of the anounte pravieusly racagnised in ofhes
comprehensive income is reclassified o prodt or loss where appropriate. Profit or losa from reduce
of the ownership intersst In associabes and joint veniures is scognise in profdt of loss,

When the Graug losses coniral, joint control or significant Infuence quer investmants, any retained
intereat in the mvestment & remeasured to #s fair value, with the change n camying anodnt
recognised In profit or loss. The fair valug becomeas the kitlal carrying amount of the retainad
niteredt which Is reclasaifed to invesiment n an associate, or a joint venture or financial a=sal
socordingly,

fi Intercompany transactions on conscidation

Intra-group ransaclions, balancas and unrealisad gains on iransactions are slimirated. Unraalised
galng on trasactions between tha Group and ks assocists and joint vaniures are eliminetes 1o
tlve extent of e Croup's interest in the assocates and jont wantures. Unrealised losses are alsa
sliminated in the same manner wless the tanssction provides evidence of an impairmerd of
tas asset franshered.
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4.2 Forelan cumency anslalion

a} Funciional&md presentation cumency

The keancal stetements are pesentad i Thal Bahe, which & the Company’s funcional and
praseniabion cusTancy.

B Trangactions and balanoes

Foreign currency transactions are franskated ino the funclional curmency Leing the exchange rates
pravailing at the dates of the transaclions or the date of revabiation where Herts are re-measured.

Faorelgn exchiangs geins and kosses roslting from the salfiement of such kansactions and from the
translation at year-end exchange rates of monetary assets snd liabiibes denominated In forelgn
cigTencies are recognized in th praf or bss:

Any axchange component of gains and losses on & non-monetary iem hat recognised n prafit or
lass, or other comprabensive income is racagnised following tha recognilion of a gain o logs on
tha nen-monetany ffem,

¢ Group Comparies

The operatienal results and financlal position of the Soup's edtities (none of which has
the currency of a hyper-inflationary economy) thal hive a different wunclional umenay from
the Group's presertation curency are ransiated into the presenialion cumancy as Tollows,

. Aseals and liakilities ane franskated at the closing rabe st he dete of respeciive statement. of
finencial positicn,

- Inoome #nd sxpansaes in each proft or loss and olher comprehensive income are imnsisted ot
avarage sxchange rakes and

- Al resultng sxchangs dfferences ane recognized in alher comprenensve incoma

4.1 Revenue recognition and expenses

Seies o ooas

Revanue from sale of goods is recognised at the paint in time when control of e assel & ransfered
b the customer, generslly on delivery of tha goods. Revenue s measured al the amourt of
the tonslderation recaived or recaivable, excluding value adéed tax; of geads supplied afer daduchng

fatums, discounts, allowances and price promodons e customens,
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Transporalion revenus
Transporation revenus, which is measured al the ameount in inwice after deducting £ost af ganices,
& recognisad when services have baen rendesed.

Rendering of Sarvces
Eervics revenue ks recognised when sendoes have been rendarsd.

Fevenue of sortiahion
Consultation revenus i resognisad over fime when senvices have been rendered

Expor inganlive

Export incenfves, which are raceives in the fom of tax coupons, Bre racognized 22 Income when
the Cornpany exporls ihe goods,

Interast ingoma

Interest income is calculated using the efectve interest method and recognised on an accrusl basis,
The effective intarast rate is spolied to the gross canrying amount of a financial Beset.

Expanids
Expangss ana recoanised on an accrual basis

44 Einance cost

Imterest expense from frencial Eebiiges ot amordised cost is calaulated using the affactiva inlerest
method and recognized cn an accneal besis.

4.5 Cash and gash equivalarts

in the stsameris of cash fows, cash and cash equivalents indudes cash on hand, depasits held at
call, ghort-term highty Bauid iInvestments with rmaturties of three months o less from acouisition dale.

i the slatemarts of fixancial position, bank ovesdrafls &e shown in curnnt Babilites.
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48 |meaories
Irveriores are stated al the Iower of cost and nel reafisable value.

Coet of invertoies i datermined by the weighted evarage method Cost of raw maleriats comprisa
all purchase cost &nd casts dreclly alirbeable fo fhe acquistion of the irventory less all altrbutable
discaunts. The cost of finished goods and work in Progress CoMPress r@y materials, dmact iBbour,
cinar direct easts and directly attributeble costs in bringing the imweritaries fo their prasent locaticn
and conditon,

The nat realizable value |8 estimated based on the nommal seling price in the ordnary Courss of
busiiess, less the estimated cosfs to complets procictlon for werk in process) and the costs
necessary to make e sala,

4.7 HEngngial assal
g) Chassificatien

The Group tlassifies s debt instrument financial azzeie in e following measurement GalEgones
depending an ) business mooel for managing the asset and ) the cash flow charactedstics e
fhe assal whasther thay represent solaly payments of principal and Elerest {5PPI).

« 1ho5aE T e measursd subssquently o fair valua {sithes theough olher comprehensiug inCome
or trough pralit or loss), and
« those i be maasused at amaortised cosl,

The Group reclassifas debl investmants when and only when its business medel for managing
those assels changes.

For imvasimants n equity nalrumerts, e Grcasp has an mavoaable eection al he tme of milial
recogrition 1o account for the aquity investment at fair yalus throissh profit or loss (FYPL) or at faif
walue hrough ofher comprehensive income {FVOCT emcept these that are held tor fFrading,
they are measuned at FVPL.

R ition énd derscogniticn

pigder way purchases, acquires and sales of financial agsets are recognised on irade-date,
ta date on which the Group commits 1o puchase o sall the assel. Financal azsels am
derecognised whan the rights 1o receive cash flows from the inancial Assels have axpired or have
bpen Fanefared ond the Group has transfered substantially all the risks and rewards of

wamarshi,
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&)

Maasrema

Al inilial racegnition, the Group measures 5 financial assel at ite fair vatue plus, in the case of
a financlal Bsset nat al FYPL, transaction costs that are directly attriputable to the acquisition of
#a financial asset. Trangaction costs of financial assels camied al FVPL ane expensed ir predit or
lass.

Financial assets with embedded derivabves are considersd & their ariirety when determifmg
whiether tha cash flows ane salely payment of principa] and nterast,

D=t instrument

Subssquent measwmamant of debt nsiruments depends on the Group's business model for
managing the assel and the casn fow characledstics of e financial asees. Thare are thae
messurament categaries int which the Graup clissfies its debl Instrumesns:

«  Amorised cost Financial asgets that are held for pallection of eontrachisl cash flows where
those cash fows represent solely paymenis of principal ard inarest ars measured at
amartisad cosi, Inerest income from these financial assets & included in finance Income using
ihe affectiva IMerest rate method, Any gain or loss ERsing on derecognition is recognised
directly in prant or loss and presented in pther gainstsases) topethar with forelgn exchanges
gaing snd fxsses. Impainment kxesas are presentad 45 8 separale [ing {tem in the sisiemean of
comprafiensivea income

o FVOCIE Financial assets that are held for i) collection of contraciual cash flows, and |ij for
sulling the financial assels, where the asaets’ Cash Tows reprosent goiely payments of princpal
and interest, are measired @ FYOCL Novemants in e carrying amaunt are taken through
gthier comprehansive mcome {OCT), papect for the recagnition of impairinent gains o koSEas,
intarssl incoma Using the effecive intarest metod, and foreign axchangs gains and st
which are recognised In profit of loss. When the financial assets is derscognised,
fhie cumulative gain or loss previousky recognised in 0] iz reclissiied from aguity to profit o
jass and recegnisad In oiher gainsiflesses) knkerest income i included it finanes Inoome
impairment expenses ars presented saparalaly in the atatament of comprehansive income,

« FWPL: Financial assats that do rot mest the criteria foramortised cast or PG are messuned
af FWPL. A gain or l0ss on & debt invesiment that le subsequently messumd a1 FVPL is
recogmaed in profil or loss and praseried nat within ener gains/(losses) in the periadl I which

it arisas

AGREEN AND ACTEFTER

Financial Report 269



FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

di  Equity instrumants

The Group measwures all aguity investments al fair vaiue Where the Group has ehecied bo present
fair value gains and lesses on aquity instruments in OC), thera is no subsequent reclassificatian
of falr valus gains and lossas 1o prodit or loss follawing the derecognition of the Investment.
Dividenids fiom such Invastments continue to be recognised in profil of loes 65 dividend income
whan the righl o recenne peyments is established

Changes in the feir vahee of frnancial asaete at FYPL are recognésed n other gairflnases) in
the statament of comprenenzie Moo

impairrment lozsas (and reversal of impairmant losses) on equiy invesiments are repartad
togethas with charges In far valus,

& Imgairmen

The Graup appies the TFRS B simplifed epproach in measuring the imparment of treda
receivatles and conlraci assabs, which applies Efetime expected credit loss, from initial
recognition, for all rade receivables and contract asseds

To measurs the expacted cradi [osses, irade receivables and coniract sssets have been groaged
based on chamed credit fsk charactersiics ard ihe dayvs pasl due. The condract sssets ralate 1o
unibiled work I progress and have substantislly the sama risk characteretice as the treda
receivalies for tha same types of contracts. The Group has tharefore concluded that the expacted
loss rales b Irade raceivebles are a reasonsble approximation of the joss rates for the cantract
assats. The especled cradit lass rates are besed on payment profiles, historcs] credit losses 88
wall B forward-leaking infarmation and tactors that may afiect the ability of the customors fo setlle
(e paststanding balances.

For othias finenclsl assets carded at amortised cost and FVOCI, the Group appliee TFRS 5
general approsch In measwing the impairment of those fnancisl asseis. Under the general
approach, the 12-manth or the lifstime expectad cradit kass iz appbed depending on whather (hers
has hean a sipnificant incresse in cradit risk ginca the inilal ecognition

Tha significent increas in credit nsk (from infllal recognifion) assessment is periormed every and

of raporiing period by comparing () expactad risk of defaull as of the rapoding dale ared i)
golimatad risk of default on fhe date of inilial recognitéan
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The Group Bssas%es expected credt loss by taking o consideration forward-Soakong Infarmation
and pasl expariences, The axpactad cradil lossis e probabiity-weighted asfimate of credit losses
iprobabiliy-weighted  present valus  of pulimaied cash shartial). The cash shomfall s
iha differance between &1 contraciual cesh figws that are due o the Growp and all gash flowe
sxpechad to raceive, daecounted at the origina! effective inkemsst rala,

When measuring expected credit losses, the Group refiects the hallowing:

« probablity-weighted estimated uncobeclible amounts

& firme vaiie of money, and

« suppartable and reasonable information as of the reporting date aboul pasi Gxpenenca,
sumant conditions and forecasts of futura situations

Impairment jand reversa af impairment) bosses ane recognisad in profit or o5s 8 & geparats line
#am.

45 Progerty, plant and aguipment

Al ol progarty, piant and equipment are stabed at historcsl cost lase secumulsted depreciation and
impairmant Iosses. Historical costincludes expandiure that |5 drectly atiributabie i the acquisiion of
i Thamms.

Cost incudes expendture that is dimctly atfribulabla o the sequisition of the assel The eaal of
salt.conslructad assets Inchudaes the cost of makerials, direct iabor, any other costs directiy attributable
f bringing the esels to a working condition for fheir mtended 1=2e, the costs of dsmanting and
iernowing the itema and restaring the site ot which they are locsted, and capitaized borrwing costs,

Subsequent costs are included in the assel's camying AMOLE, oy when It 5 procable that futare
seanomic benaits assockated with the item will flow to the Greup, The camying amount afthe replaced

part is derscognised

Tha Groug will recogrise ofher regairs and maintenance to profit or loss whan incurred.

hind 15 not depreciated. Deprecistion on other Bs55ets s calcuated wsing the staaight-ling mathod o
allocata fheir cost | to their residual veluas over their astimated useful bves, a4 Iolkows:

Land improvement, Tectory and office buldings 20-30 “Years
Machinery and equipmeant §-20 “Years
Moulds and prinfing Hocks 510 Years
Fudures aswd offics eguipmeant §.10 Years
Moior venicles -8 Years
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The aesefs' residug velues and wsaful lives ane reviewsd, and aduestad i approprate, at the end of
each reporling perad.

Gains or losses on disposals am detesmined by cormpaing the proceeds with the canrymg amount
and are recognisad in other gaine ar lceses

#.9 Intsngibie asseds

The infangitle assels are caried at cost loss accumulated amofisation and accumulalad mpaimant
lnssas (if any).

Acquired computer eofwase are capitalized based on the cost Incurned to scquire and for ntended
brireg info Use of the spacific software acguirad.

Intanghle ssssts with finita ves are amortised on @ systematic basis over the aconomic usefl [ife
and lested for impermant whanever there is an indicetion theal he nlangible sasat may be impaired
The amariisation period and the amorisetion method of such Rtangible sssets are reviewad at least
at each financigl year end. The amartization expense s chenged to prafit or loss

Corrgaser softaare 3.5 Years

440 Leases - whars the Group i5 he esses

Leases are recognized as & right-of-use asset and a corresponding bability at the date at which 1he
leased psse iz avalable for usa by the Group. Each lease paynent ks alocated between the liabilty
and finance oost. The fnance cost ks charged B profi of koss ower the leagte penod 5o as 1o produce
& constant periodic rak of Interast on the remaining balance o liabilily Tor each period. The nght-of-
ige assel s depreciated over the sharter of the asset’s Usefu life and the lease Yem on a girabght-
liren bagas.

Assals and Habllites arsing from a leass ane inidy swesswed on a pressnt value bass. Lease
ltabilities includa tha rel present valua of tha following |ease piymants

fixad payments (inciuding n-substance fixed payments), less any lease incenlives Teceivabie
variabie base payment that are based on an index oF 3 rale

amounts expeciad o be payabla by lhe besses under resicual vaiie guarenbess

i Exercles price of a puschase option if ihe lessea & masonably cerain o exrcise that
optian, aul

paymanis of penaltss for lerminaling the lesse, if the lease term reflects tha ksses sosrisng
{hat opdisn.
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Lease pavments 1o be mads wnder reasonably cerain extenson options ane alse inchuded in the
miaazuremant of tha lisbility,

The lease payments are dacounted using the interest rabe impiait in the leass. if that Fte caanot ba
dutermined, tha lasses's ncremental borrowing rate is used, baing the rate that the lessee would
have te pay lo bomow the funds necessary to obiain an asset of eimilar vaiue in a samilar economic
ervionrment wilh similer terms and condifiars.

Right-af-use assets are measured al cogl comprising the fellowng

a  the amount af the initizl measuremant of ease ability

= any lease payments made st or bifore the commancenent date lass any ease (ncantives
acaned

= @y initisl direct costs, and

= reatoration cosis.

Payments associatad with short-lenm leases and leases of kwyane assels are recignised on
a staight-line basis a8 an expenss in profit or loss. Shorl-leam easzes an leases with a lasse tarm o
12 monthe or less. Low-value assats compriss

411 Gooduil

Goodwill represents the sxeess of the cost of an acquistion aver the fair vahse of the Group's share
of tha Mel ideniifiabla assels of the acquired subsidiary or underaking at the date of acquistion,
Goodwill on acquisitions of subsidiares (s reported in he consolidated of financlal position az an
intanglbte as=et.

Goodwill is tested annuaty Tor impairment and carrled 81 costless accumuated impaimant losses.
Impakmant losses on geodwill are not reversed. Goodwill s aliocatad to cash-generating unis for
e purpose of impaiment festing The allocation is made o hose cash generaling units of groups
of cash generating units that are expected to banaflit Fom e besiness combirabion in which the
goadwill arcse,

subsliiarios and Teliow subsidares sre ralatod parties of the Company. Assacistes and individuais
awning, draclly or indirecty, animearest in the voting powwar of e Gomparny st gives them significant
iHuenee over fhe enterprise, key management personna, inctuding direcices and afficers of

the Company and close mambers of the family of thess indridisis and comparies agaocsled with
ihooo Indiddrsie slasn canefiivie mlsber naries ACREENR AMD ACCEPFTETY

néerprises and individusls that dieectly, o Indirectly ihrouegh one ar mors intarmedariey, conliol,
ﬂ«{- o are controlled by, or are undar comemon contral with, the Compary, inclding hiolding companies,
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In considering each possible relsted parfy relationship. atienbon is directed |0 the substance of
the relatcnship, and mot menaly e legal farm.

A 13 Provsiong

Provisions are recognised when the Group company has a prasent legal or conetructive obiigation as
B resull of pasl events, it is probable that an culflow of msources will be required 1o setlle
the ohigation and a refiable estimate of the amount can be made. Where the Company expect
& piovision o be reimbursed, the mimburseenent s recognised as & sapargte assel but orly when
fhe reimbursement 8 wrtually ceram,

Provisions are messumed ot tha present value of the expendiires éxpectad to ba required bo selle
thes obligation. The ncrease In the provision due o passage of ime is recogrised as intarest expensa.

414 Emploves benefits

Shorl-term amplopameal benelits

Lisshilities: for ghort-lerm amployes benefiis such as wages, salaries, bonuses, and medical care that
are mxpactad 1o be setiied whally within 12 months after the end of the period are recognised in
respect of amployoes' sendse up 1o tha end of tha reporiing peded. They are measuned at the amount
expecied to be paid,

Pogl-empioprmant bansfits (Daefined confritistion plan)

The Group and ils employess have joinfly esiablished & providant fund plan whesetry maontnly
gonlributhon are made by employees and by the Gaoup. The fund's assats an held in 8 separste trust
furd frem the Group's assets. The Groun's contribution 1o 1he urd |s recognised as sxpenses when
Incurred.

Pog-amployment bereiils snd other iong-term employes banaits
The Group has obigetions in eapect of the saverance payments L must make to employess upon
retimment under e Bbar s and other employse banafit plan. The Group treats thess siverance

paymant obfigations 85 a defined beneft pian and the cidgalion |8 determined by a gualifed
independent actuary based on achuarial technigues, using the prapcted unt credil method,

Achuarisl gains or I0sses arising from post-employment benelits are mcognsed in obther comprehiensive
bma; Acluanel gains or osses arising from othes leng-t2m employes benefits ane recognised In
profit or loss,

The definad benefit sbligation Comgrisas the presant valse of e defined bensadll olibgation and
actuarkal gan ar Inss

AGREEN AMP AFCERFTFDY
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418 Incoma lax

Income fax axpense for the year comprises curtert and defered foxes. Gurent and deferred taxes
are recognises in profit or loss, excepl io the extent that i relates 1o Rems recogrised directy in equily
or other comprehenslve Incoma,

Germen MEome fax

Curent income tax Is the sxpectad tax payable or claimable, under the income fax prevaling, an
tha saxable prafil o loss for the year, using tax rales enacted or substantially enacted at tha end of
i regorting year, and any adjustment 1o tax payabie in respect of previaus years,

Cheiprmed fox

Deferrad tax is recognised in respect of lemporany difierences tetwesn the camying ampunts of
assais and lisbiltios and $e amounts used for faxabion purpose. Deferred tax 15 reasured st e tax
rales that are expected to ba applied o the tempomry difarences when they reverse, USng Lax rates
engcied or substanlively enacled at the end of the reporing year,

Defrrad tay assets and lEbilites are offset if there is a legaly anforceakie right to offeet cument
income tax lablities and assets, ard i they reiata to income faxes levied by the same tax autharity
on {he eame taxable entity, or on différent sax enlities, but they are intended o be setfied on a net
basls o¢ when income tax assels and Rabties will b realisad simutaneously

A deferred tex aeset s recognised to the extant thatl it is probalzda that fubre faxnbls pradits will be
avalable against witich the temporany diferences can be ulised, Deferred tax assels are reviswad

at fhe and of each reparting yesr and mduced 1o the extant that il is no longer probabla that the felatad
tax bensdt will be malised

416 Finenzia linnliiss

g) Classissation

Fimandal hsttuments (ssued by the Group are classified as sither financlal lieoliies or aquity
sEcuriias by considenng conracheal obligations.

« Wihere the Group has an unconditional contractual obiigation to deliver cash or another
financial asset o another entity, i is consldered & #nancial labilly unless thera is a

redetermined or possitée sefflemant for a fced amount of cash in sxchange of a fied
ﬂé number of e Group's own equily Instruments

ACRFERED AMD APCEPFTEDN
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+ Where the Gmup has no confraciual obligation or has an uncondiional right to evoid
dalivering cash or another financial asest in estiiement of fha obligation, il is considered an
EqUEty Instrumant.

Borrowings sre classified as current fiabiities uniess the Group has an unconditional night to defar
sefllemnent of the Habllity for at isast 12 months after the reporting date.

b Measurerment

Financlal kabilfies are insafly recognised @i falr value eng ane subsequently measured at
amoriised cost,

¢} Derecogniton and modificaton

Financig ligbilifies s derecognlsad whan the obligation specified i the contract is discharged,
cancelled, or expired

Whara the ferms of a financial liabilly are renegolatedimoditied, the Group assesses wheiher
the rapagotiafion | modfcation results in the derecogrifion of 1hal fnancial fiebility. Vihers
the medtication results in an sxdinguishment, the new finincial liability is recognized bazed on
Falf value of (ts obfigation, The femaining camying amaunt of inancial iatllity |s derecognized,
The difference 35 well as proceed paid is recognsed as other gainaflosses) in profibor kss.

wWhere thies rmadification doess nol result in the derecogniion of the narcial lablity, the camying
amount of he financial lakility & recalcuated as the present valus of the renepodisted | modified
porfractual cash fiows discounbed at fls ongnal effacive inlerest rate, The dfference s
recognised in olher gaingl{losses) i profit or bes.

417 Dividend paymant
Dividends are recordad i e corsofideied and saparale finsncia statements in the pedod in which
they are approved by the shasehalders of the Group. Ierim dividends ane racorded in fhe

consolidated and separate financial statements when thay areapproved by tha Baard of Direclors of
tha Company',

418 Basiceanings {loes] pod share

Basicearnings (0ss) per share are delermined by dividing fve gealit (lose) for the year by the weighiad
average numiser of ardinary shares outstarching turing the yeer

AGREEN AMD ACCEFTED
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419 Fair vaue maasarement of inancial irstrumenis

Financial assets and financial liabiflies measured al fair vele in the statement of financial position
are grouped (nta 3 lavels of & fair value hierarchy. The 3 leveds are defined based on the obsarabilly
of significant inpuls 1o the measurement, as follows -

«  Level 1 Queted prices junadjusted) in aclive markets for ldendical assels or Babililies

#  Level 2 Inpuls other than gusted prices included within Level 1 that are obsenvable
comparahle for the assed ar labilty, althar dirsctly ar indirecthy

#  Lewal ) WNoobsensable nguls for the asselor labity

E, CRITICAL ACCOUNTING ESTIMATES, ASSUMPTION AND JUDGRENT

The preparation of the financial Saternents In accordance with the Thai Fmancial Reporting Slandands
raqliifes manssement to meke estimates and assumption thal affec the reporiing amaounis of revenues,
cxpenses, assats, lisbilities and dizclosure of confingant assets and Eabiities. The actual resut may differ
from those eslimales

E1 Criticad accounling estimates, assumption and judgments are s follewr:

In determining an allewsnce far expected credt lesses of rade recalvatlas, the managamant
neads 1o make judgement and astimales based upon, amang olher Mings, past collection
histary, aging profile of outstanding debts and the forecas! economic condition for groupings
of warigus cuskemer segmants with similer credd rishs. The Group’s histoecal credit loas
axperance and forecasl economic condiions may abo nof be representafive of whather
a customes will aciuaily detaull in the future,

512 Reduction of invaniony ¢osl to net realizable valus

in detarmining & reducton of inventary cost to net malsable vales, the management makes
[wdgarnent and eslimates net reslisable value of imentory based on the amosd
the inwentories are expesied o realise. Thesa satimetes 1ake into considerafion fuchistions
ol prce direciy refating to events occurring afier the end of the reporing period. Also,
the management makes judgement and estimates expected |oze from siock chsolascence
based upon aging profile of irventonies and e prevailing acanamis condilion

g/ AGREEN AND ACCEPTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND TS SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 20EZ5

511 Usefullivas snd impairmaent of property plant and sgupment

In datermining depreciation of plant ant equipmant, the managerent is required to ek
estimates of the usehl Ives and residual values of the plant and equipment and to review
esfimate ueehul lives and residual values whan thers aneary chanpes

in addition, the managsment is required lo review properly, plant and equipment for
impalrment on & periodical kasis and record impairmenl beses whan i 15 determined that their
recoverable amount & lower than the carrying amount, This requires judgaments regarding
forecast af future revenues and expenses ralatng to the assets subject to the review.

544 Goodwiland inangible asssts

The initiel recagnition and measurement of goodwill and inlangibde assets, and subsequent
impairment tegting, require management to make estimates of cash fows to ba ganerated by
fhie g€l or the cash-generafing units and to choose & sultable dincount rata in ordar to
caloulate e preaent value of those caah flows.

515 Defered 5 gisets

Defarrad tax assets are recognised for deductible temporary differances amd unused tax
Vosmes tn the axtant that & is probable that tewable profit will be avelable against which
e temporaey differences and losses can be ubiised, Significant managamant judgament is
raquired to determine the amaunt of deferred [ax BEsE that can berecoonisad, Dased Wpon
tha likely iming and leval of estimate fuiure taxable profits.

516 Post-employment benefits under delined beqafil plans
The obligation imdar the defined benafit plan |s detarmined basad on prhuarial iachriguis,
Sk determination is made besed on various assumptions, including dscount rate; future

salany increase rate, mortasty rele and staff turnoer rae.

5.1.7

The Group traats irvestmants s impaired when ther bas besn a significani or prolonged
dacling in the fair valus below their cast of whers othar ohjective evidenca of iImpalrmant exists
Tha desermination of wial is “slgnificant” or “prolonged” requires managemen judgment.
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£.2 Capial sk management

The Group's objectives when managing capial are 1o safeguan the Group's by 1o continue as a
guing concerm in order to provide relums for sheneholders and benefits for other stakeholders and o
maintain an cotimal capial struciure to reduce the cost of capital

I cder 10 maintain or adjust the capits strectura, the Group may adust the amount of dividends paid
to shareheldars, relurm capital bo sharehaldars, izsle new shans or sell assats 10 rduce debl

53 Determination of Rease tErme

Gritical judgerment in determining the lsase term, the Group contidere all facts snd cicumstances that
cracts an economis incantive to exencise an extension oplion of nol execise a wrminaton oplion
Extension options (o perlads after termination opfions) are only induded In e lease term if the lease
5 remsonably centain to ba axtended (or not terminated)

For leases of properies, the most relevant faclors &me hislrical |ease durations, the costs and
conditions of leased pssels,

Thalease tern |8 reassessed f an option is actually axarcised (&r nol exancisad) or the Group becomas
shliged to exertise (or nat exercise] it. The assassment of reasenaigle certainty is only revised If 8
sigificant event o a significant changs in croumstance affecting this assessmenl cocue, and hat i is
within e condrol of the Group,

G4 Detarmination of discount rate applied to leases
The Group determines he Incramantal bomawing rale as folows:
+ Whers possible, wse recent third-party Girsncing received by the individual lessee a5 8 starting

point, adjusting to refiect changes in L5 lnancing condition.
» Make adjustments specific to the lease, &.g. term, cotntry, Gurrency nd gacurity.
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8 FIMANCIAL ASSETS AND FINANCIAL LIABILITIES

Classification of inancial assets and financial labilifes

The bakance of inancia! assels end financial ablities as al 31 Dacamber 2025 are as Tollows:

{Lal ¢ Thesmard Blah)

Gonedilaled FiTs
Fait vakon hmegh o
Arnorfxed Falrwmfua through compeetersise P
oosl proftar lkes e Total

Flrarcial passls
Canh andl an apkalets 550,150 - + Ll
Trade Beanabing « penaial CUSismers - nel 1,011 - - 13
Tenchi misswahing - ookl paries - net JEE - - 0BG
Csar o0 haibles - guiial CSERRIE - £ ] . . HEAirH]
Civer ayront fsnsolid DESNE - 2400 . 240
FHestrisad Dank depoei a3 - . s _ﬂ_,:?i-;
Toisl 1, 840400 400 - 1 B0, 00

Einsncil Babilitie
Hhoct- e besares fror s bl el lutiom eI - - a8 T
Trache iy ebles - grneml wglin a0 ' - LN
Trade perysbie - nelali potan 14.2m £ - 14200
CEner pastabless - gerenl puppian a1 5 . E ]
s frdrabing « redoriedh Ptk 1A - - 1,054
Laig-nm ks o Inancal nelsmos A, GEA : A6 e
Diner cimen] Bndncial Bnkedies - FLH . An?
Lass lasbibisai 10,558 - + AT 530
ol 1.984,070 48T . ;240,100
adnd. Tiousand Dahe)
o - Beparte FIS =
Fair wakia Trough ofher
Asnaitized Falr value theaugh CofmpeehA R i [ROTE

woR Al or bodss cibak Teld

Finpoiial aescts
Caisli ane caeh ssishaloni 511 408 ' 3 A1 408
Tray recerridks - genasl GUElmes - R 1,259 570 : - 126 ATE
Trgsdy meuvublee - el parkes - ret 105 41T - . 108,417
Dy pesheeliinn - paris oegiorms - i 2 - s
1rihas PEcETHDRS - reaiod parkes - S A b3 . i A3
{ither Euent inancial sooals 4 - 2400
Lazng-ieeim Soone b0 ATk s RO - H 40,080

ﬂﬁiﬂf H-I-l.‘% Tolal PR 2400 . 2,105,578
{ @E ACREFT AND ACCEPTEN
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¥

[Linit : Thowsard Baht)

Sepma TS
Fae sopiui Turcagh ot
Aminfized Fo wiiom thiough sampratenaig prodl
iorid profi or bk o bosy - i
Eimenchal Eakitiay
Eani-bas b, i Preniaial it sione AR - nta gl
Teade pryetia - reiaiad porbes 14,027 14,627
Cliaer pryaties - general supplia 0,358 80,330
Ciisar payabies. - roiled paias 1,084 - 1084
Long-tem loans hom frstcial nsiitons e - ARR BTT
iy ot Enancyl Eabillies o 47 B amy
Tl _1,341:!.5& 87 . 1,547, 130

TRANSACTIONS WITH RELATED PARTIES

The Company has significant bisinass transactons wilh redatad pames (relaled in temn of common
sharenobdars andior managemert). Such ransachions have bBean complied with the farms and bases
determinied by the Company and related parties, which are sLanmaned bekow,

The relationship betwaen the Company and related parfies ane summarized below:

Mams of relaled person or related panies Relabznship

FP| Auta Paris India Privete Limited Siibzidiary

ABS Plaatic innovafion Co., Lk Subsidiary

Fortune Pats Industry Gult Ca. Lid, Supsidiany

Foriune-Parts Indasiny Eeusdor CiacLbda Joint vieplure

Sangthong Auta Partswarld Co., Lid, Company awned by related person of
the Company' s management

Forfune Box Industry GCo., Lid Compar owed by ralated pemson of
the Company's managemant

EMP tnnovatan Co, Ld, Company awned by mkxled parson of
it Company's managameant

8.5, Industry Ca:, Lid Commos direcior and shargnoiding

&G G Hatalrath Co., Lid,
Iimparial Gabla mdusiry Ga., Lid
bir. Sompol Tanadwmrongaak

oenman direcior and shamaheding
Commncn shareholding
The Compamy's manageman

Kre Hussars Tansdumrongass Thez Gompany's maragement
Mr. Noppawit Tanadumrongeak The Conpany's managerien
The Cosfany’s mansgeman
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HOTES TO FINANCIAL STATEMENTS
FOIR THE YEAR ENDED 31 DECEMBER 025

For fhe year endad 31 Decamber 2028, the Group has raneactions & Follows,

Transackions Pricng pofcks

Sales gnd garvice Mcamea Mutuaily agreed prics

Siles of aesels fiutusfy agread price

Imterest Income Mutuslly agresd prica in the agreamant
CHher reviribes Mutually egreed prica

Cost of sales and santics Mutuzlly agreed price

Purchases of pooos Mutually agresd price

Purchasa of asssts peutually agresd prica

Selling and distribulion expenses Mutually sgreed price

Ranagament persanned compensation Approved by the Compary's Board of Directors

sLich &% salary, bonus, meeting fee and other and shaseholdars

Significant transaclions with related partiae for the year endad 31 December 2025 and 2024 are &3 follows.

Uit - Thowsand Bakt)

Cansalidated FIS Separate FIS
Transactions with relstad parties 2025 w4 26 20M

Subskfiares

Inlerest iIncomea - - 8,6a0 g,a74

Sales of goods and serdce - - 24 202 G0

Sales of assets - - 653 62,183

Purchases of goods and sendica - - 12,724 2,543

Purchasas ol Aecate - - 214

Oihar expensas - - o -

Ckhwr TAVEMnLUes - - 1,481 -

Felgted parbes

Sates of goods 70,064 70,354 88,281 70,350

Purchases of goods 35,523 32,468 33,294 32 468

Cithwer expenses 334 520 334 £20

Key managamsent compensation

Shart-lerm empioyes benelts 34, B57 2,833 a1,8a7 74,833

Provision for post-ginployment berefits {263 1,065 (253 1,085
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Significar balances with related parties as at 31 Decamber 20256 and 2024 are as follows:

i - Thousend Bahi)

Consolideled FS EE‘EEEE.E-I:I Fis
2025 2024 2025 3'324

Trade receivaibles

Subsiciaries - - 5,099 G, 350

Related parlies 20,816 23,803 0,518  235TH

Total 20.648 23,803 106,497 91,858
Other recelvables

Subeidiaras - - 41,814 ITam
Advance for purchase of goods

Subsidiery - - 55 617 38,728
Lorg-term loan - Current portian

of long-term loan

Subeidiaring . - 11,351 -
Long-tenm loans

Subsidiaries - = 37 692 257 582
Adwvance payment for l:apl'lill

increase In subskiiary

Subsidiary - - 67,020 .

On Ociober 20, 2025, the Company and oihar ehareholdars made payments 1o Fortuna Farts Indusicy
Gulf Co. Lid., a subsiliary, In proportion to hei sharehaoldings, The: Campany made an advanca paymenl
{6 Fartune Parts Industry Gulf Ce. Lid i tha amaurt o SAR 8 million, squivelant to Bahl 7 milkon, and
Ihe advance payment répreserting the pofion of othes sharshedders amounted to BAR 2 milllon,
equivabent 1o Baht 16.84 milion {recorded as other non-cument abililies in the consolidaed financial
staternanis). The purpose of these payrents was fo provide funding to The subsidiary, and such armauris
will ba cowerted ints an nvastmant in the subsidiary once the subsidizeny compleles tha regairation of ifs
capaal incressa,
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Uit : Theugand Bant)

Consoidated FR3 Saparate FIS
088 2024 2025 2024
Trade payables
Subsidiaries - - 3,480 2407
Retated parties 11,228 4,855 14,137 B, 225
Tals! 11,220 BB 14,827 10,632
Cther payablas
Jalnt veniure =] 1072 Q56 1,072
Related parbies 1] ik a8 2B
Tolal 1054 1,088 1,084 1.088
Employes benefit obligation of
kooy rramaga mel
- Poat amgployee benafil 12074 1237 §2,074 12,327
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s\ feian faaility in the amous af R 50 million shall be mpeid in astallmentz es mubially agresd uparn,
a5 fedionwa:

Instaliman Repayment Cmia Amounl {INFL
1 268 Qcinbor 2026 25, B0 0
o 11 Capember 2026 {0,000, G
M- January 20T 15,000,000

*0n 1 Novamber 2024, the Gompany and RBS Plaslc Innoaton Te, Lid, enlarad inte an amendinan
agreement to ravise the existing loan tesrng. Tha angins! lcan amounl of THE 20.millon, which was e Fog
repayment by 2000, was modified to 8 mvalving credit facility of 1w ko THE 20 milfion, Urder this revised
facillyy, borrowings and repayments may bo made within the approvad lioit throughoul tha teem of the
agroement, which wil expire in 2030,

8, CASH AND CABH EQUIVALENTS

(Uit : Thusand Baht)

Comsalidatad FiI5 Sapprate FIE
005 2024 2025 224
Grish #1 Pio 150 180
Cash at bank
Laving aceoirds 408 37 457 240 385,701 AR RET
Gurren] accouris 142413 i1 Ak 112,666 G5, st
Tatal SEOEM  STDADY BULA0G 529,708

ACBERET AND ACCEPTED
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FORTUMNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SLIBSIDIARIES
RHOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

8. TRADE RECENVABLES - NET

&= 31531 Decerbar 1025 and 2074, the aged of frade receivables ae as folows;

it : Thoasand Bah}

Consclidated FIS Separate F/5
T 2024 2025 2004

Trada raceivables - QENSE
Mot yet due 918,009 885,273 BSE, 342 853,002
Less than 3 montns 251,003 266,260 34,270 228,580
3 - & manthe 125,745 71,784 125 538 70,752
- 12 manihs 34,142 43,740 34,115 42,750
Over 12 morths 75,020 49 554 73,480 58,279
Tatal T y4piels 1MBD4s 1322855 1,280373
Lass Allpwance for axpected Credt iosses {70.804) (76 784) (88, 180) (75,009)

Net 1,331,011 169285 1253675 1,204,285

v -

Kot yet dus 15,321 18,520 27,138 55,552
Lass than 3 monihs 5,267 5,389 7,037 23 788
3 - & monfhs - - 1,508
& - 12 monihe - . 10,568
Chver 42 monthis . : 29,369 14,824
Total 30616 23008 105,419 93142
Liess Mawancs for expected credd losses 2 (&) {2} {1, 208)

Nt " zpgts | 23903 W0E417 0103

Tha normal cred term I batwaen 30 - 300 days

AGCREREN AMD ACTEFTED
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

MOTES TO FIMANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2026

e amards of aliswance for expectod credit losses aoe as follow,

Tepgh receivabies - penard
Balance &8 at 1 January 2025

Reversal of foss expecied credit losses

Translation sdjusiment
Balanee as at 31 December 2025

Trade receivehies - relaied parliss
Balanca as at 1 Januany 2025

Reversal of lnss axpacted credit insses

Balence a5 af 31 Decamber #3025

10, INVENTORIES - NET

Finished gooda

Wk in process

Faw rsterials

Packaging matenats and supplies
Goods i trarsit

Teatad

Less Allowance for devaluation and
slpw-maoving of Imventones

et

{unit: Thousand Baht)

Consolizated FiS Seoarate FIS
TE 764 Th.0A8
15,651) (5, 904]
{205} S e
TOA0E £9 180
] 1,208
) (1:204)
2 )
{Umit - Thousand Baht)
Consoadatad Fi5 Beparals FIS

2025 204 225 2024
EEFE 410 Tl < 500,431 547 434
5& 0058 &4, 674 43,037 49,920
126,318 108,744 G Mg BIATY
13434 11,368 £9 524 BB 0T
24,554 1,160 21,554 11,160
785,721 773,507 GRS B0 720,456
(131,728) (114,458} {127, 004) {110,1 21
633,533 G55, 051 E58, 804 810,331

ACREEN ANOD ACCERTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND |TS SUBSIDIARIES
MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1,

Mavemants in the alowanoe for devaluation of inventones for the yeer ended 31 Dacember 2025 are
sumimarisad balow,

(Lindl : Thou=send Baht)

Consolicated FiS Separste FI5
Balance as al 1 Jamuary 2025 14456 110,125
Allowance for dewduation and slow-movirg of

invertones durng the pedod increass 18,148 16,854
Tranalation adjustmant (aTa)
Balance as al 31 Decembar 2025 131,728 127,004

INVESTMENT IN JOINT VENTURE - HET

[Uni: Troumssd Bad

Cownckdnlad FA5 Gaparib FIE
Srepwrainlng Cuaying iriedisis (siase Damgng mrerasls Eusesd
ol ol STRETY an n:l_l-l__l_nln'l
iy of
okl waniyrm Halreof bushgss  Insaiperalon Iz s 4G mM o M A
() 1]
Farium-Pats dusty  sanaiaciuns and Ecusdar AL A500 a0 AEH LT N7
Ecimibe Gl Lkin dhgiretwl s ol (B
wricmeim
raplaramend s
L Aliowsanios for impeirre il of lavesleend in jJaint serkias (L) 34 — .3 (T3
Tarlsd S ; =

In 2021, the Company revisad iis husinest plan and, accordingly. recognized a full sliowance for
mpairmant of lis investment in Foriune-Parts Industyy Ecuader Cia. Lida, and discenlimsed 1ha
receanition of its share of profit or loss from e joint vantare.

On 1 April 2025, tha Extrecrdinary Shareholdars’ Meeting of the Company appooved for the dissslufion
and liquidatien of Fortuna Parts Indusiry Ecuador Gla. Lida. The Cormpany I& currendly in ihe process of
preparmg for liquidaticn, whech is expected 1o be completad within 2026, as Il has not been operating avd
has no plane to resume oparstions in the foreseeable fulure.

ACREEDR AN ACCEFTED
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SURSIMARIES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

12 INVESTMENT IN SLUBESIDMARIES

Invasiment in subsidarkes 58 presenbed in separate imenoa! stalements |5 as folows

Ghacshaiding parcertige. [Puied-iop il — Cos
Sosniryol
Comparasama  Peiewo besiness  incogporsion s o WG 0 11y )
) (]
EPl Aaha Pt Incls  Marmidiciering Indiy ] 100 i A EraRal] 230,188 30,188
Frbade Liniled oo dianibulion Fllin vl
o i prriomesdive
RES Plasti: [PELEES T Tradwd o W3 HE & TEEOG 0,00 #3,0m
EnoRon Do, wnd diclriafion ko miles
Lis of o it
Forbois Fars Manirkiamp i 1] By SAR2 BRI 3,2 26,782
iptesry Gui o dslibubion Arasn rlicy ikt
13 Bl auderaihes
Fabal EELR ] 311,805
Estahlishment of subsidiaries

On 25 April 2024, the Board of Directors’ moeting af the Comgany, pass a rsohion to approve for
sstablishment RES Plastic Innovation Co., Lid, which is Incorparated in Thaland, The Campany held by
90 08% of shares toinvestin the business of manufacturing Bnd diskitugon af the audomodive replacamesnt
parts with a registesed ardinary share of 60,000 shares at a parvalue of Baht 100 par share, fataling
ameurt of Beil 5 million and the Compary made the payment an 27 June 2024

On 29 June 2024, ihe Board of Director's meeting of RES Plastic Innovation Co., Lid, resnhed o increese
ragistered capital by 650,000 shares at a price of Ban 100 per share, Intaling mount of Baht 55 milfion
and the Company made the payment on 1 Jly 2004,

On 18 Septamiber 2024, the Board of Disgolors' mesting of the Company, pass resoiution to apprave for
astablishment Forlune Parts Indugtry Guif Co. Lid which is incorporated in Saudi Arates. The Company
held by B0% of shares o invest In the business of marufaclurreg and dstibution of the sdomeiie
replacarment parts with a registered ordinary share af 3,000 shares al @ par vahoe of Saud Riyals ©,000
per shara, lotaling amount of Saud| Riyale 21.79 millon and fhe Compary made the paymenl
an 11 Duetember 2024

AGREED AND ACCEPTEN
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
MOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBEER 2025

14. RIGHT OF USE AND LEASE LIABILITY

141

4.2

Right of use

Cost

Asat 1 Janiary 2025
Addidion

Transiglion adjustmant
Ag gt 31 December 20025

Accumulated deprociation
Asal 1 Janwary 2025
Dreprecition charge for the year
Tranekatian adjustment

A5 al 39 December 2025

Het Book valug
As pt 31 Decemibar 2025

Lease liakidites

Leasa flabdites &5 at 31 December 2025 are as folkows!

Lease Rabilitles
Cwer 1 vear but not over 5 years
Crar 5 years

Talal
Less Defarrad inferes] expansed

(Uit ; Thowsand Bahd)
Congolidated S

Land

-

10,478
(7 47|
182,582

1,077
[42)
1,035

197,547

{Unat - Thousand Bahi)
Consolidatad FIS
Land

25,430
351,561
474,984
{208 452)

170,539

ACREED AMD ACTEPTEDN
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EORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
HOTES TO FINARCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Thir susaidiary #nlensd o a jand leess ajrooment & s KAEC Spapad Epoomic Fona in Sdad Aabila,
wdth & losai term of 31 yoars, The annisl Baga payment is approximately Salt 1220 milien and s mik)ec
{0 in Irease 0F 5% Evany i yaies, in tio el year, the sulisidiary = ararnpbmd Fom laase aivl ssrgen
ehames, The Inssan han gkl land natal foes In sdvance for o prarioel of lwo ymars. The lessor hes enlitiad
b fake possesalon ol te lapsed aren Trom &6 Oalober 2025 civwards,

5. GOODWILL - NET

(Lirk: Thousand Baft)
Gronsalidated FiS

2025 v S
Gincrchwtll 12,525 12,6858
Lane Allawancs for mpairnent-of goodwill (4554 {4,564}
et 7,981 7,061

As at 31 Decamber 2025 and 2024, the Group has gooowill - net fron scquined the eubsidiary in midia af
Baht T80 millicn.

Lrmpaprrnonl lesing
The Craup teals Impairment ot gooewill annially by comparing Te net book vislie of goodedll with he

(' Beav BBk et of & Gl which s datermined besed onvelit-n-use caluatians, These calcalpliors
usz cash flow prejecions frem hrancisl budgels thal are approved by e managesnent. Cash flows
By the projacied pedod are setrapolated using te sabgmatad growth retes statad below. The growtn
ride does not excesd ihe averaga long-term growin mte foe the Busness in wiich tine COL operades

As gt 31 December 2026 and 2024, the key assuinptons usad forvale-in-ase cakeulations areas Toflows,

GI:E'HIH.HHI:EIJ F.'Er_ =

3:}25_ 2024
Greyath rats (%) .00 500
Déssentink rate () ta.07 £i35

£ 3hse dsseount rale used in fha calaulalion decraasas by 1% per znnen, there o noimpagmant af gacdall
canded in tha conisolicated fimsnsiil statarmands By ihe yes! angad 31 Decernbar 2025

ACHERED AND ACTEPTEDN
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND [T5 BUBSIDIARIES

HNOTES T FINANCIAL STATEMENTS
FOR THE YEAR ENDELD 31 DECEMEER 2028

6. OTHER HOMCURRENT ASSET

Ui Thipiesand Bakd)

Congelianled F1H Sonarain fIE
= b pl| 2024 S ik ]
Seunnce papiment Tor cansinstian R ET 14,236 s -
Citfsar e _a,aa-n 26 1,368
Taral B 20 LR ] 1,268 L L
17, SHORT-TERM LOANS FROM FINANCIAL INETITUTIONS
Ui, Theaueie Bali]
::E:alu;fi_nu 3 ﬂ-wtlﬂ-
|minrses fole
% pa arruml H2s el &i2h 204
Barke opordralt MBOR" +3.50 108, By 18,3 i ¥
- lang © fottess of caol 180 - 1.26 PR R LT A3 240 211,753 P
Hhort-term joono - puisiving credi 1,45 - 3100 _JIEI_#_D 20E.3TE 43, 155 193-_1.373
Tamml BB 72 TR A4 254 8058 TR M8

(FRARCIR: dAresiel oo Bk UEr Pkl

Ghartarm lopes fram linencial insiElions are secured by the medigage of caain land with premises
iharaan and cedaln machinery and aguipmant of the Company, as described in Hole 1316 the fnancls

= it

AGRFFT ANDEAPTFFTED
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EQRTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

18. LOMG-TERM LOAMS FROM FINANCIAL INSTITUTIONS - NET

{Unil | Thousend Bahi)

Irtaresl rile Conswidabed finandal Separe Teancid
[% per annum| nicemation nfcrmakon
Loans  Crdflimed 208 e et L . ...

1 THE 300 milkon 356 -7.23 448 .00 155,014 257,209 155,01 4 25T

T THAIOmilin  390-445 4.5 - 445 151,07 161,792 18,002 181 782

% THE G milin 300 -4.48 . A0, 4517 5 810,451 .

& MR 120 milian BT - 100 . = A
Total 403, 563 439,001 T ; 425,001
Less Curent postion {223478) (11, 186) [Z21,162) (181,186}
Met from cumant poricn 183,154 257,808 165,415 25T &S

MovEmants in the keng-herm loans account for the year ended 31 Desember 2025 an summarised below,

{Linik ; Thousand Baht)

Conscidaied FIS Separnbe FIS
Batance &% al 1 Japuary 2025 438,001 436,00
Acdd Acklitional bormowings 218,520 147,008
Lass Repayment [2d8,554) (249 584)
Add Urvealized kess on exchangs 161 164
Translation adjustment (1619 -
Balares ge gl 31 Decembar 2025 408,580 386,577

Long-test hoars are secured by i morigage of cenain land with prermises thereon and caran machinery
and equpment of the Company, as descrbad in Male 13 [o the fnencet shalemants

On 7 Fabruary 2025, the Company eniered Into 8 loan agreement with 8 bank for a credt facily of Bahd
120 milion. Trust receipl lang ere denominated in Thai Baht and are secured by tha morigage of cerian
land with premises thereon and carain machinery and equipment of the Campany.

(N 29 August 2025, & subsidiary entered ink & loan agreement wih & bank i india for & credi facility of
MR 120 millian, The lsan |5 guaranteed by a standby lelter of credit issuad by a bank on behald of e
Company.

nder the terms of the long-berm loan agresmerts, the Company 5 reeguired 1o malnkein tha fnancial rallos

whar it conditions of he |oan anis.
% ACREED AND ACCERTED
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2028

#s al 31 December 2026, the Group has been able to maintsin e financial rato as stipulated and
non-financial covenants in the loan agreements with the financial msitubion.

18. EMPLOYEE BEMEFIT OBLIGATIONS - NET

Mowvement of Emploves benefit oblgations for the years ended 31 December 2025 and 2024 as follows:

{Unit : Thousand Balit)

Consolidaled FI5 Separate FIS
25 2024 225 2024
Ag at 1 January o 404 44 200G 50 329 42 185
Caarrend sesndice cosl G, 564 4137 4 445 4218
Intenest cost 1,603 1680 1,467 1640
Actuarial gain ansing from
finarcial assumplion charges L.Ba6 1382y 5,564 15,545
Benafit paid during the yea (2,586 {2,108) t2,643) {2,810
Lifferancas an iranstation of
financial siatements (221) [38) - 2
As al 31 Docormbar T qasm | BiAD4 6821 50,329
Lass Currand porfion (16, 246) {26,615) {16,683 {25,322)
Met 55,544 5789 51568 34,007
Caafined benetit plan supenses
{Unit ; Thousand Baht}
Conspiidated FIS _ Separale FIS
2025 2024 2025 w24
Current garyice cost B,554 4337 4 415 4218
Met Interes] expensa 1,603 1580 1,457 1580
Tolal expenses meeoonizad ——i B
profit or loss B15T &m7 B A7l 5,598

ACREEN aMD ACCEFTEDN
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Amaunts recognizad in other comprehersive income related to the employes benefits abligation plans an

as hohows:

Unit: Thousand Bahi)

Consalidatad FI& Separale FS .
a026 20z 2005 2024
Actimrial loae from changes in
Expariance assumplions 2,322 12,582 2,126 12,520
«  Demographic assumations 382 - a2 .
- Financial ssumptions E.tELi. 1,545 3153 1,326
Total lges dgain) recognized In other
comprahensive incoma 5,6E66 1387 6,663 13,648

Principal actuariel assumptions at the reportng date for thn years endad 31 December 2025 and 2024

are g follows:

onaolidabad and Separabe Fra

2025 2024
Discount rates | 1.51- 645 228 .67
Satary mcrement rates (G 4. 50-B.00 3B3-8.00
Employes umave (%) 3568-2885 -5
Wlcetaliny Thal rrtally rabe Thai mortality rats
{TWCIEDNT) (TMO20T)
Irddian Assured Lives Indian Assured Lives.

hartality (2012 - 200) ULT

A

Mertality (2042 - 2014) ULT

ACHEET AMTY ACTRFTETY
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2026

1.

Senetivily analysis

Raasonsbly passible changes al the reporting date lo ane of the reevant actuarial assumptions. holding
cther assumptions conslant, would have affecied the defined benef obligabion as ol 31 Dacember 2025
b the amounts shown below.

{Unil : Thousand Bahl)
31 Decamber 20286

Coniolidated A5 Separate FIS

Incresse [Decrease} Increase (Decraena)
Mortality rale [ncrease of 0U5% - 1% pes annum) {2,008 {1,026
Morsfity it ([decroass of DE% - 1% par annum) | 15 1,218
Incresse in fuiure salany (ncrease 0.5% - 1% per anmum) 3,387 3,372
Inoreass in futre salary (fecreage 0.5% - 1% par annum) {3.715) 704
Turmeer rate of emplayess (norease 1% - 20% perapnum) (354 [333)
Turnovar rate of employess (decraase 1% - 20% par annam) ann amM
LEGAL RESERVE

Unadsr the Public Limitod Company Act. BE. 2636, lhe Company |s raquirad to set aside as ahegal reserve
al heast 5% of its natincoma for the year net of deficil {if any), until the resarss reaches 10% of the regislered
capital. This resenie shall not be disbibutabie for dividens

EXPEMSES BY HATURE
ilinit | Thausand Bahi)
Consolidated FiS Separals /G =
2025 2014 2025 _EEI-EI
Change i Imventonas 1,423,835 1,145, 801 1,162 4T9 1,137 8848
Ernployes expences 322 265 20187 256,576 234,863
Depraciation and amorization 260,841 232,480 211,336 241,648
Freghi chargas 43 662 237,657 41,182 24,784
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FORTUME PARTS INDUSTRY PUBLIC COMPANY
NOTES TO FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

LIMITED AND ITS SLBSIDIARIES

22 FIMANCE COST

(Uit - Theousand Baht)

Consolicated FIS Saparate FI5
2026 20Ed 202G 2024
Interest expenses on borrawings 35,194 35,126 30,152 30,584
{rther 4718 3,985 4.3 3,761
Toi 33,508 BT 34,453 34,354
23, DEFERRED INCOME TAX AND INCOME TAX
231 Incoeme o
Tneowne fay recogrised in profit of keks
{Umit = Thowsand B
Consolidated Fi3 Saparate FIS
TFor tha year ended 31 Dacambear
2025 2024 2025 2034
Currant incoms bx 0t 78 1M, 446 ¥7 GES 102,724
' Defarred income tan {11,440) {14,805 ! R i
Total incom ax aspensss 00,286 3,841 T4 1004 BB, 084

npome fay recognized inolber comoahensie income

{Linil ; Thousand Baht)

Cosoblated FIS
. a5 o4
Tax Tax
mprisE expense
Belore tay heneht Med oftax  Belore lax benehi Mel ol tax
Achiaries gain {loas) (5, A85) W32 (ATS4)  (13geT) 2788 (11.158)
Tatat {6, B06] 1132 (47541 (12,907 2768 [11158)
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND TS SUBSIDIARIES
ROTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

{Unit - Thousand Bahl}

SepaatsFIS
J95 14
Teok Tax
AT expense

Dadora Tt I ra=fit Ml oftox  Bedfers Eanali Hat 13l e

Aalusrms gain iods) {5 BE3) 1. 182 {4,531) [12/3456) LI5e . 1LETn
Taolal {5563) 1132 (53 [13.8486) dofbE 100

Racareilindion of feome fax am ne flowss

{Unit : Thaueand Bahi)

Eunm{mgd FiS _ ' __Emarih: Fia
2015 AL HIEE 2[an
#rafil hefora intomta L 368052 060,006 378,783 A8 125
Max-talouated at & lox ratde (9) BE-2& A-25 20 &£
Amauriirg prodi bafors
miuifliphied by Income fax it 75,318 76,385 15,153 PR
Fax efect of:
Nea-sackichle aksorBas 4,373 th G0 e 15133
Arldiliana] expans e dadiiong
sl [16,474) (1T.07 (4,777) (10,075
Reversal of defared tax assels
peminously recognized on bax
loss cisrry Bkt g s 2706 5258 - -
Irvoore fi B 256 T 74,108 H3.088
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

232 Daferred b

The movesents iy defered 12 assets and Rabilfes mre as fdlows:

Lomaliated Fi5
Rmcopribed i foaEALE (R pe0tE|
(all
1 Jariany Froie o Eahpraen s Trams it M Deoamicer
20an Lasa _‘hq-r- Al pAbNET Hizs
Darhrired i agssi
AlEsarics fer dmirrmn n
vl ol rverrides EETH a1 . ; 50 0
Proviehan for long-laim aigiyde Dol LR ¥ ] (BT 14
Propinicn il peoducl waliangy T A = TIF
Al peca fir- adided oedR Dos 18,450 17 - 155 ]
Fovulualan k268 ol lna ane hoide g EXEL fi ‘ T AN
Dk csiade EEpOrans dfisenos fom
i e i 1, T - ) 11068
Linusan i kes 2T (np §aT, 000 - :
Todad $ATE {11.01s) Lk 21} i
[ebarrad fan | ses:
Oedaned iuesiis bom ceslares duly 2365 {rEs} - 3,70
Fmatran] fronn fivsdualon accodig io
Iowad g s contincs == [ECEE] oy - —_— 353
Tl -l 425 T aE T
] L] [11 440 [ F-r] ey oo pns
(nd : Theueasd Buhil
= Comeiisted 8
_ [Fooogrised in reanma {epenanh
CFhar
} muarg Pand ar R TC R T Trarraion % Dacermbar
a4 |izem B o Tt e _?_l!dl =
Dalsred e sxacis
Ao o ErkRikad
vomm o reendoiiag 14,043 7183 . - ]
Pronisien bor borg e ey brase s 8224 350 1.7 2 11,768
Pravision Tor proeucl wirinly 2E1 - . 1]
Adgwarce for supaced aedi kssy R ) | 4550 - . 15 458
Frrapbenlion loes of kined and beildings {1,445 Bits i a 15T
Lrmisges ban toad } i 3an ISsgy e ] nes
Todal i 5416 13 52H Hm i
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
MGTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2026

il Thousang Bk}

Coiolictuitd F'S s
Rrogrrees i ewrsmios BN pOrese]
b
1 Jimaary Profl or eFpIkeran Trarabakon a1 Becanber
Flie] Lo InraTs wijastrran| i
s tmn BubHiibe:
Doelarrnd e 109 LRI Guly EE (i - . 1ME
Rkt dupus of Ninghls sasels (4] = = L]
Petiemlrrasn? IO D sDaEton peeordng ko
Frwsst] aes i Gonk 0T 1,658 11,840} N (7]
Tkl 5305 (B - a 08
Hir L] 14 [e8 o ] 1 Tas
il - Ternsgnnd Bahd)
Soporma B
Pl exsdrinted | i rosmrL (oitd i)
Db
1 ety Frofl o codmprehens i 31 Dizcamber
225 kil Iremime = s
i By ansels:
Mliswarca for Simipulist invahm of immnioes 2,085 15 - fa 1
Peoaisain EaF kanp-ammamployss Baralis 11,BEG 4T 1152 13845
Piovi sion for pegdet! wanaaly i1 id - 7
Ahreasce for avpechsd credil lesa el 21 . 1ER4E
Tl : gm 3,41 1138 a6012
Dafiarriad tax SobiiEes:
Db rwstpLag o cusiom duily 3,380 (=0 . 1068
Sdpstreni fom evaliaiion nmand
pEdnng e oonlmss (it }] LT = =]
Telid  hiBE 1 a4ari
bai 45,053 A455 RS 5w
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Ll - Troesand Bal)
Seporate 115
__ Rocegrised inmmvenis [iparmaty
Ll Oher
1 Jmsany Profil o camprharddv 31 Decaribed
Ik [ Iz e

Esrbarriil lax assals;
Blomance Io¢ dirdisilorn In value ol resmnies 14,841 1M ffiEd
Prorsrirs: Toer lnng-berm armplirpiis henefils A By 2,008 1L A8
Pardalan for peadust warmanty o) .| (18
Ebraanon o mipechad clodl Ienes ik T 4,359 15450
Towl Mom 1201 27 50,000
Do e llabiities
Difmrred refeeriin iam customs daly x| [ 14m) = Jam
B e om meeakastion naoed

exchangs canbuuts 1888 .0 T qeBdy
T - L e [ N NG
ol = bk 8 2,768 AR RES

The Company hes unused taxable joss carmied tonvard of Bahl 11.87 million which expire in 2029
to 2033, The Company has nat recognized this lbem as deferred fax sssals because it = not
probabie that the Comparry will heve sulfisient futue tacable profit to ulilize the berefils thesafom

24. EARNING PER SHARE

(LRt : Thowsand Bah)

Consalidated FS Separate FIS
2028 2024 2425 2024
Het prafit for the year strbutablas to
ordinary sharshobders af the Company 978, 7BE 178 Fa5 304 BhA 27,057
Wisighted overage number of
ordinary shares outstanding {thousand
shanms) 1,573,050 1,513 030 _1,513.0-30_ 1.5 3,03
Basi parmings per share (Ball par shane) 0,184 a1ex 0184 0218
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSINARIES
HOTES TO FINARCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

256, DIVIDEND PAID

[ILisil; Thausand Baht)
Diwiadend [Hvkdends
Dividands Agpmved by Paymant talo payrnanl par siarn
Coademle for 205 Anwgad General Mesting of the 15 May 204 G0, 631 0040
sharehoidss on 25 Aol 2024
Intarim dividiend Inam 1ha Board of directers Masling G Seplember 2004 80,521 0040
apersting resul dnrthe an T4 Augual F04
ah¢-month pariod ended
Ak June 2024
Total BT ¥
Cawiclends foe F004 Annual Genard Mesting of (e 15 May 020 = e 040
shareholdars on 23 Aprl 2025
lekaii divigand from the Bezaed of dreciers Meating 8 Seplembat 2025 0 521 0.0
operating resul for{be on 14 Augusl J0Rs
sin-manth parod ended
A0 Jume 2005
Tedal T TR

26. SEGMENT REFORTING

The Greup has identifisd 4 meporting sagments accarding to the type of products and senvices, bath
damestic and Ovarsaa.

Sagment repading i seported in the same manmer as internal reports prasented to the chief aperating
dacision maker {who & considersd to be the managing dirgcton for use in resource aliocation end
performance avalugion

ACRFEN AND APCEPTED
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
HOTES TO FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

Revenue basad on geographical segment which are over 10% of total reveniue ang a5 fallows:

[Linit : Thowsand Bahi)
Cansolidated FIS
2025 2024

Amount  Perceslage  Amount Parcintags

Revenus from external cusiomens

Thaitand A0GE 16E 11 IFBETE i
Saudt Arabia T, 164 et e T8 23
Others 1,856,071 B0 1565800 60
'otal 2,755 401 100 2587604 100

The Group hes coms ravenuas from salo of goods and servica revenus and assesses the performance
obiligation &= a single parformance obSgaton, and herefone recognizes ravanues acconding io fheir nalures

as fallows:
Fevenue from condracls Revemus necognifion
Saas of goods Pein i dnne
Senvice revenue Peing i tima
Caongutafion Druir fime

The Croup recognizes revenues rom seées of goods and service ewenee when salislies a perlormance
ohilgation and the customer oblains confrol of the goods or sarvices at an amount hal reflects
the consicaration o which the Group expact to bi enilled bo recehad. The Group will not recognize meyenue

if the Group are siill involved with the goods o if there sre significant uncedalnbies ragarding recavany of
the consideration du

AGRFED AN A0 FPTERD

Financial Report 310



FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

HNOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

I7. FINAMCIAL INSTRUMENTS

211 Dervabves

Derivative asseis

Duarrealive sssets not designatad
&8 hedging instruments

Faralgn exchangs forward comracts
Total derivative assets

Denvative liabdllties

Darivativas liabiities ot designated
a5 hedging Instruments

Foraign axchangs forsard confrecis
Todal derivative lizbilities

[Unit ! Thouaand Baht)

Consclidated FiE Separate RS
225 2034 2025 2024
2,400 : 6&¢ £400 3,582
2400 3,582 2400 3,582
[Lhnit ; Thousand Balil)
Consobdaled FiS Geparate FIs
2025 20124 25 2024
487 5,052 487 5052
467 5,052 487 5,052

Dervatives not designatsd as hedging instruments

Thie Groug uses forsign exchange foreard condracts and foreion curency put oplion o manags some
of lis transachon exposwes, The conimcts are enfered indo for paricds conskstant wih foreign curancy
expoayne of the underlying transactions, genarally from manths 8 months to 12 months
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
HOTES TO FIMAKCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

272 Finencial risk management objeclives and palicies

The Group's financial metrumants principally comprise cash end cash equvalents, rade sccounts
receivable, leans, investments, and short-term and kng-term iwems. The fnancial risks assockated
with these firancial instrumants and how ey are managed s described below.

Credit risk

The Group has exposure to credit risk pimarily wih respect to accounts receivabie and loans. Tha
Greup marsmes the risk by adepting appropriate cradit contrsd polcies and procadunes, In additon,
criadil axposurs is not concentrated due to its diverse and large customar bats, Tharedore, tha Growp
does not expect 16 incur maleral financial losses from the credt granting besides the amount of the
allowance for expacted cradit Inss recorced in he account,

Irade rmroivables

The Group manages the risk by adopting appropriate credil control policies @nd procedures and
tharofore does nol expact to incur meferial financial losses, Outstanding trade recetvaples are
requiarly monitored, More then B0% of custerners have besn with kang larm ratationship wilhodt
axperisncing bad dedl,

A impairmant analyss is peformed at aach reporting dale to measure axpacted ofedil loages,
The provision rates ane tased on daye past due for groupings of Vesious customes segmenks with
similar credt risks. The Group classfies customer segments by general custamers which provide
credl term sround 180 days , Fror gaset cusiomers | company may give credt esm up to 2 years and
far Trugt customer comganies will ghve credit term up 1o 12 menths and for Risk coustries or Block
counties payment term can be negotiate and may have lmger cradil term than normal dug to
resfriciion for money fransfer and curency fluctuation,

The caiculation of impalrment refiects the probability-welghted outtome, the time value of menoy and
raasonable and supportable informetion that |8 avellable at the reporing date aboul past avanls,
cumant carditions, and fomcasts of fubme econpmic condtona. Generally, trate recaivabies may
overdue more then ane year are overseas customers with wrioss siluations 6.9, country financia
teaus, cUrrency devaluation or poliical stuation, Howsver, the Grobp maintsin collection perfanmance.
L gl scton would belaken for domestic bed debt, whife nagolia®on is more apprograte for ovarsas
cases and company will act ag benker in aidar for custarmess in pay back thelr debls in fima
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER Z02§

Financial instruments snd cash degosis

The Graup manages the credit sk from balances with banks and finencial institutions by making
Imvestrnents anly with spprovid countarpardies and within credilimits assigned 1o each countarparty.
Counterparty credit imets and may be updated throughout the year subject to approval of fhe Groug's
Direcior, The linls are st to minimise the concentration of fsés and therefore mitigate financial e
ihrough a counderparty’s poterdial failure 1o make payments

The credit ris on desivatives is imied because the counterpanies are banks with high credit-ratings
pasigned by infermalianal credilrating agencies.

Warkat risk

The Company has launched new madale each year following the cuttamars demand in aach country

In some cases, the ordér quantily and price may be differest flom whal agreed on e confract
Hawawver, the Company ks abie b manage such risk ko a significant extent (exceading 80%), as it has
cusiomars in mere than 148 countries warldwide, anabling it tadldiibate its products acmss varaes
meskats, Moteover, hsare are cerain iolngs thal the company specially mede targeting one speciic
eountry, in which tha dacrease of supply demand , the company will sell out specific tooling o specic
eountries sush as Foypt, Pakistan, Brazil ate. Furthermore, The Red Sea Crisis has been aftect since
laat year, The company created new rental feolng fo bolh pardners and compelilors bo seve in
frarspariation cost and import dutiss.

Interest ate risk

Irterast rate nak anses fram e Ructuaton of interast rates in e fdure which will effecl oparations
and cash fows of the Group. The Group |8 exposad to inlerest rate risk in respect of assets and
labllities a5 follows:

fUni: Bilon Banl}
Conaolideind Fi5
o 3 DaceembaT 3005 -
Efeciive
Flasling Fromed Inleses rals
ntarest rabe  infeestrge  Tolal % per ANmim}
Firancial assais
Fearcal pesels mpassod by amaifEac cosl
Cauh anid cash pgusalents 654 - Bhq 0.0 020
Ruaklrictod ban dmpoghls: =] [ 1,26 . G0
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NOTES TO FIMANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

{Unil: Mifian Baht)
Ciensolidated FIS
Agat 3 Docomikar 2024
Effeciiva
Flaalirg Fiend Iigsask rate
imprest rale indaieal fale Todal _!:%Epm:ruun;u

Fimancial Ralxiss
Finangial labifites maasuind by amanized cos

Siaii-ieem lcans from financial Insbiutions 659 - 559 145 - BST
Lasegg-tanm loans 407 - 407 356-BTE
Laraaim Habikby - 1FOa39 130,508 4.8
{Linik Milkn Banl)
Cenacialed FS
Agat 3 Dacambar 2024 -
Effectiva
Floating Finagl Interasd rabe
il et rake irmest o Tostal 15!&[-&[ AP
Finaneial oasols
Finengiol sasets moarmred by npmectibe] soe
Cashi @ caih squivalants 570 - Ll i} il - 550
Resiricied Dank deposiis ¥ - T .40 - 850
Financial Babities
Finanoial labiffes massed by smaized cos
Shori-bem feard from financisl insbiutons 740 - 740 71 X80
Lomgg-berm loans 439 - 454 4,13 - BAD

O
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FORTUME PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBHDIARIES

MOTES TO FINANCIAL STATEMENTS
FOR THE YEAR EMDED 11 DECEMBER 2025

Finapcdal assots

Financil sssels medsuned by amodised o6
Cagb ard sl squvalnts
Longarm ican o ssbsdianes

Financial kbl

Finanial labiltes maasumed by amartizsd cost
Ehac-ioem loans fram fnarcial MElilolors
Langkerm kans

Finandal asssis

Finamcial assets measured by amatized cosl
Cast and cash squivass
Resiicied pank daposis
Leng-tem loan bo subsidiay

Finanzial labiliies

Firsrcml iabfbes messined by amenzed oost
Sheari-4amm hages fom linandal Insiiutbons
Long-tem ioans

funi: Milios B
Saparale M5
A2 31 1 Decamibar 1025
EMacing
Floating Fhaed Inteneal rala
Imerest rate  inkeres] rake Tolal % par annum)
&1 - 511 0,15 = 0,20
- by 244 325 -350
Bhh 855 145 -3.25
a7 aar 383 -4.458
{Lini; Million Befa)
Geparata F/S
Az gl 31 Dacembar 2024
Effectine
Flzatag Flzzd Interasi rals
_inleemst e ioros rain Total (% pee annum)

530
(R T E

B H

a3k A0 -1.85
0.4z [EE 1]
258 1. - 350

a2 FIE N F
434 413 - B.40
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FORTUNE PARTS INDUSTRY PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
MNOTES TO FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 DECEMBER 2025

Liquidity risk

The growp reduce risk of a lquidity shortage through the ues of Pagking Credit from various banks
In eddition, the compary use lefter of cradit for Imvesting naw toolings for new model by wsing
instalinent payrnent by thres years (Trust Receipt 38 paricds) which s usually paybeck period for all
toalings nod more than 3 years. Moreover, (he company Investment plan will not excesd 70% - B0%
of the company's EBIDA.  Furthesmicos, the compary will maintzin e debt-lo-gquEhf ratio not mare
than 1 time which make the Growp has soccess fo 3 sufficiend warisly of sources of fund and debl
miskuring within 12 menths can be rolled aver with exating financal instiuticns.

23, PROVIDEMT FUND

The Company and its employaes have jeinty established a provident fund in accardance with the Provident:
Fund Acl B E 2530, Both empioyass and the Company coniiibule 1 he furd monthty 81 the rate of 3% of
basic salary, The fund, which is managed by Krungsri Asset Management Ca., Lid., will be pald to employeas
upon termination in accordance with the fund rules, The contrbutions for fhe year 2025 amounding to
approximately Baht 2.35 milion (2024 Baht 2,05 million} were recopnised 25 expanses.

. PROMOTIONAL PRIVILEGS

The Company meceived promofioral piileges from be Board of Investment under 8 cerdficate
Mo, B7-2634-1-04-1-0 In respect of the manufacture of sutomobive pars. Subject to cerlain Imposod
condtions, ihe Company recetved prvilages, noluding amang ofens, as follows:

(&) Exesnglion from import duties on machinery as approved by the Beard,

{b} Examipfion fram corporale income tex on profits from the prometed activly not exceeding 50% of
aepets, mcheding land and capital, for 8 pedod of three vears compmencing the date that income was
firel derwad.

The insame on which the compaation of the net profit denved from the aciaiy refemred fo under abova
pamagraph is ta be baaed shall include inocme fram the sale of ssch by products i.e. serap or refusa
from the produdlion procass.

{2} Exemplien from ncome fax en dhidends paid to shareholders fom the profl of the promoted
operafons during the pared in which the corporals income tax Is exempbad as mentioned in () abowve
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A surnmary of Ehe revenue freem promoted and non-promabed buslness is as follows:

(Umit: Thousand Bahl)

Saparate FI5
i Promotad Kon-promabed
business Euginess Total
Bafes and sarvice Ncome - 2404 710 2404710
Other income - 15,859 15,859
Expart incontive . 14,837 14,837
Total - 2 436, 608 2,435,508

30 FINANCGIAL ASSETS AND FINANCIAL LIABILITIES

Fair valua 1

Fair valua iz tha price that would be recelved to sell & assel or pald to remster & Rabilfity in an ondarty

fransacton betwesn maket paricipanis at the messurement date,

Financial assets ard firancial Eabiliies measured at fair value in the stetzment of finarcial pesition are
grouped nto three lavels of s fair value hisrarchy, The three bevels ae defined based on the cheervability of

significant inpubs to (he messurement 22 follows;

& Levell: guodsd prices (unadusted) Inactive markets for idenbical asaats or iabiies.

s Leval 2 inputs ofher than quoted prices ncluded within Level 1 that are obsaneable for the assel

or liabaity, aither dvectly or indnectly
e Lovall: nd observable inpuls for the sasat or Babilby.

Einancial assets and inancal liabilities which messure at amortized cost iz closed to fair value.
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Fimancial asseis
Other cument financinl assats

Tetal

Firancial liabilities
Dther current financial iabiliies
Talal

Financial aszets
Other currsnt financial assats

Total

Financlal Habilities
Oithar currant fnancial liabiltes

Tatal

fUnit : Thowsand Baht)

Consolidated RIS
Lewal 1 Lava 2 Lewal 3 = Tl_:dElI
1,400 2ADD
Ll L4400 2,400
[#87) (437)
[487) - (#87]

fLinit : Thowsand Babl)

Separate Fi5 =
Lewal 1 Lewe 2 Lewal 3 Todal
= 2,400 - 2 400
- 2400 2,400
. (487) [487)
: (447) (487)

Fair value of firancial instruments which ara not trasded in @ @clive makal, meatured besed on & valusiion
iechnigue, These valustion techniques maimize the use of observable market data whese |1 s avaltabée and

raly as litle possible on the group's spacific estimates. f alf significant inpute. requirad fo fair value an
instiment are cosemnvable, the mstrument is included in evel 2.

As 8l 31 December 2025 and 2024, the Growp has foreard ekchance contracts with commercial banks to
hedige Toraign exchange rsk 0 paying debls In foreign coreney, The Group has nof yel ecorded sudh
forward lorelgn exchange confracts in the fnancial statements. The maberity date of e open fornd foreign
exchange coniract s not mane than 1 yisar with the details a5 follows:
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[Linit: Milllan Bakt}
Contract Value
Consclidated and Separate Fr5
LISD cumrency BAHT curmency
2025 2024 L B 2025 2034
1274 28.80 413.42 1,010.848

Tha rat &ir valus of apen-meld derivathvas, which is considarad fair valw based on Leval 2 information has
gainz as follow:

{Lirdt : Mofilhion Baht)

Consolidaind and Separaie FIS
2125 20024
el fair value according to forsard foraign exchange confracts 1.81 {147

3, RECOMCILATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES

The changes in the Group's Raolises arising from financing activilies can be ciasaifed a6 follows:

(Uit . Touieand Bahl)

Comliied %
. Short-lsim loand Lang-tism Inans o
from firareal firam Anandial
ingdnibon |restiubions Lm_:_ _Ii.il:vlﬁlit: Trkal
1 January 2005 T A1 4250001 : 1, i
Caskeflows!
Repayrment (2,902 437) S4% S (24,341} 12400423
Proceads 2078 807 18,530 A 2am w2
Man-canh
Aetjusition - 152,542 162,842
Unrealized less on exchangs rale - 161 161
Intermst fam leare abilies a 1,444 1444
Trarslatian adutimsn| 12,14 {1, 514) E04 - .;Il?ﬁa.j
31 Deember 2026 T sEnr 408,550 110,538 1,245 424
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{Uni : Thowsand Rati}

E-I_:f“'mﬂ:lilﬂ!l Fa
Shom-lanm s
frzm fenancied LongHem |cans rem
Instkefions Innnldln-_n!.iuﬁ&ﬂ!- Total
1 Janusry 02 575,606 FOT B THI 420
Casheloas
Repayment {2,240,237) {120,088) {2,360 435)
Prpcsn 800,572 A51.538 2,6V 410
Hon-caghe
Linrealized gan an exchangs rabe - [562) (A6
Translatios adkstment BT 44, 02Ty
3 Doy 3055 T B4 439,001 1,178.815
fUnk - Thousand Bakg}
Separals FIS
Ehot-term loans
from fnancial Lizre-taam fnans from
insfiutians Hnn'u:d'ln:ll:l.:l]un.nl_ _T_nla]
1 January 2035 721 838 428,001 1,160 837
Gash-iows:
Rapayment (1,841,052 [248,508) 2090 545
Frocesds 1,774 314 167.004 1,871,323
Meown-2Rgfr
Urwgalizad loms exchange rabe 151 61
I Decambed 20E5 a5q Hia 386,577 1,041 4TS
(Lint ; Thousand Bahk]
Eeparals FIS
B hiri-bean loans
fram §ranoia Lo tem foans from
h'r:lh.rlrun: firanesd inslRiukions Tatad
1 January 2054 547,065 207 823 FGE GBE
Lash-lows;
Repayrrent i1, 560.461) {1:20,008) (2,055 558)
LS 7142232 51 B 2,484,068
Har-copk
uincesfizer kag exchanga b 262 - Eﬁm
11 Decambe: 2024 721,636 430,001 1 1B0LE7
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i, COMMITMENTS
As al 31 December 2026, ihe Group had significant obligations and contingert llabiities as follows!
321 Capital commiimenis

The Company and & subsidiary have capital commitrmesits of spproximately Baht 250,42 milior and
Baht 166,83 milian refating 1o the machine installation and the acquisition of equigment.

327  Purchase of raw mabssials and inlshed goods commilmenis

The Campany and & subsidiary have commitments of approxXmately Baht 208.73 millicn and Baht
0,24 mdlllon refabing fo purchasa of raw materials and finished gocds

33. EVENTS AFTER THE REPORTING PERIOD

At the mesling on 27 February 2026, the Company’s Board of Direclor pasyed a resalution e propose tha
payment of dividend of Bakt 0.04 per share fo he common shareholsers, of 1,513.03 millian shanas, tolal af
Baht 8052 million fram operating results for the year anded 31 Decenbar 2025 The dividend payment must
b approved at (e Amual General Meating of the Company’s shersholdars

14. EVENTS AFTER THE REPORTING PERIOD

These Sinancial statements were Buthonsed for issue by the Gompany's Board of Ddrectors on 27 February
2026,
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest
responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision,

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1101/2025/1774062444172.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1101/2025/1774062444174.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1101/2025/1772757018667.pdf
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Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1101/2025/1764813314076.pdf

Attachment 5 : Unabridged policy and guidelines on corporate governance and unabridged code of business conduct
prepared by the Company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1101/2025/1772757018685.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1101/2025/1772757018701.pdf
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