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T.M.C. Industrial Public Company Limited  

   T.M.C. Industrial Public Company Limited is a 

leading manufacturer of hydraulic systems and metal 

forming machinery, also known as "press machines," 

in Thailand. The company was established on January 

13, 1972, by Mr.Thaweemit  Kamolmongkolsuk, driven 

by the belief of a Thai individual that "Thai people can 

invent and produce hydraulic machinery for domestic 

use." This vision led to the creation of hydraulic 

machines under the brand name T.M.C. Industrial 

Public Company Limited (T.M.C.), a product made by 

Thais for Thais. 
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Dear Shareholders, 

T.M.C. Industrial Public Company Limited  

 

In 2024, T.M.C. Industrial Public Company Limited focused 

on sustainable development and creating value for all 

stakeholders to effectively respond to challenges and 

opportunities in the market. The key initiatives are as follows: 

1. Business Strategy Adjustment: The company 

continuously analyzes market conditions and 

economic trends to adjust its operational strategy in 

alignment with customer needs and industry 

changes. This includes the development of new 

products that address renewable energy and 

environmental preservation concerns. 

2. Cost Control in Production: To remain competitive in the market, the company has managed production costs 

effectively by adopting new technologies in the manufacturing process and enhancing the capabilities of the 

engineering and production teams to improve operational efficiency. 

3. Expansion in Healthcare Business: The company has placed a strong focus on developing its business in 

rehabilitation medicine and healthcare services. This is reflected in the establishment of Palmira Being Co., Ltd., 

which aims to provide high-quality services with a team of medical experts specializing in healthcare to help maintain 

body balance and meet the needs of consumers in an era increasingly focused on health. 

4. Sustainable Development: The company has prioritized conducting business with a focus on environmental, social, 

and governance (ESG) factors. We will operate according to established standards to build trust among shareholders 

and other stakeholders, as well as reduce the environmental impact of the production process. 

5. Building Strong Relationships with Stakeholders: The company is committed to building strong relationships with 

shareholders, customers, financial institutions, and employees. This involves clear communication and providing 

information regarding the company's operations and development plans to ensure that all parties are involved in the 

company's growth. 

6. Employee Development and Training: The company has invested in developing employee potential through training 

programs that enhance essential skills. This allows employees to work efficiently and adapt to changes in the industry. 

7. Looking Forward: In the coming years, the company is committed to sustainable growth and creating value for all 

stakeholders. This will be achieved by fostering innovation, expanding into new markets, and strengthening brand 

trust. With the dedication and support from all parties, the company is confident in overcoming challenges and 

obstacles to create a better future for both the company and society in a sustainable manner. 
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BUSINESS OPERATIONS AND PERFORMANCE 
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1.1.1 Vision, Mission, Core Values, Corporate Culture, Goals, and Strategies 

 

 
 

 

 

1. Structure and Operations of the Group of Companies 

1.1 Business Policy and Overview 
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The company aims to strengthen its leadership in the hydraulic machinery and press machine market both in 

Thailand and internationally within the ASEAN region. This goal is focused on developing products that meet the needs of 

customers at all levels and enhancing production efficiency to create opportunities for competitive advantage and 

sustainable growth. The focus is on the following areas: 

 
Strategic Goals: 

1. Increase sales domestically and internationally by an average of 10% annually. 

2. Expand market presence to 5 ASEAN countries within the next 3 years. 

3. Reduce production costs by 10% within 3 years. 

4. Develop at least 5 products that are capable of automated operations and are environmentally friendly  

within 5 years. 

5. Develop at least 10 new products within 5 years. 

6. Achieve a customer satisfaction level of 90% or higher. 

 

  

 

 

 

 

T.M.C. Industrial Public Company Limited aims to become a global leader in the production of hydraulic machinery 

and press machines. The company is focused on developing advanced technologies, expanding markets globally, and 

creating sustainability in all aspects. The long-term strategic goals are as follows: 

 

Short-term and Medium-term Plans 

Long-term Plan 
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Strategic Goals: 

1. Become the leading manufacturer of environmentally friendly hydraulic machinery and press machines in 

ASEAN within 10 years. 

2. Expand the market to more than 10 countries across Asia within 10 years. 

3. Reduce greenhouse gas emissions from production by 30% within 10 years. 

4. Develop environmentally friendly production technologies by 30% within 10 years. 

5. Achieve a customer satisfaction level of 95% or higher. 

 

1.1.2 Significant Changes and Developments 

 T.M.C. Industrial Public Company Limited  was founded in 1982 under the name T.M.C. Industrial Company 

Limited, with a registered capital of 1 million Baht. The company began its business by manufacturing and distributing 

hydraulic machinery and lifting devices, such as press machines, cranes, motorcycle lifts, car lifts, and leveling tables. 

Over the years, the company has continuously increased its capital to expand production capacity and develop products. 

  In early 2011, the company increased its registered and paid-up capital to 200 million Baht. Later that same year, 

in 2011, the company raised its registered capital to 290 million Baht. It was also transformed into a public company and 

listed its securities on the Market for Alternative Investment (MAI) by offering 90,000,000 new shares to the public for the 

first time (IPO). The company began trading on the Stock Exchange of Thailand on October 26, 2012 (First Day Trade). 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key Developments 

1982 
Company 

Establishment 1983 
Began Exporting 

Internationally 

1985 
Awarded for Excellence in 

Manufacturing and 

Factory Operations 
1987 

Awarded the  

"Thai Quality Product" 

recognition 

1988 

Received investment 

support. 1991 

Invested in purchasing  

Waldrich Siegen machinery. 
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1992-1993 

Invested in purchasing  

CNC machinery 

1995 

Expanded factory space 

1996 

Signed a partnership 

agreement with Kawasaki 

Hydro Mechanical Corp 

1997 

Became a distributor for 

Sanki Seiko Co., Ltd. 

1998 

Started manufacturing 

hydraulic machines 

1999 

Established a showroom 

2005 

Began selling hydraulic 

cranes 

2006 

Received the Excellent 

Technology Award from  

South Korea 

2007 

Received ISO 9001:2008 

Certification 

2008 

Received ISO 14001:2004 

Certification 

2010 

Merged with T.M.C. Manufacturing 

Co., Ltd. 
2012 

Listed on the Market for 
Alternative Investment (MAI) 

2014 

Received the "Pride of the 

Province" New Stock Award 
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1.1.3 Fundraising Utilization 

- None - 

1.1.4 Commitments Made by the Company in the Information Disclosure Form 

- None - 

 

 

 

 

 

 

2018 

Established an academic 

collaboration with the  

Thai- German Institute 

2019 

Established an academic 

collaboration with CNT & Son 

Co., Ltd. to manufacture 

sugarcane trucks 

2021 

Conducted research and 

development on recycling 

machinery. 

2022 

Conducted research and 

development on 360-degree 

rotating crane machinery 

2023 

Conducted research and 

development on machinery for 

processing waste materials. 

2024 

Conducted research and 

development on environmentally 

friendly products. 
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1.1.5 Company Information 

Company Name : T.M.C. Industrial Public Company Limited  

Head Office Address:

  

Head Office Address: 

125/10, Moo 5, Ban Suan Subdistrict, Mueang Chonburi District, Chonburi Province 

Branch 1 Address: 

8/42, Moo 6, Ban Suan Subdistrict, Mueang Chonburi District, Chonburi Province 

Business Type: The company primarily engages in the production and sale of high-quality hydraulic machinery, 

such as hydraulic presses, hydraulic cranes, hydraulic equipment, and the import of second-hand 

machinery for refurbishment and resale. It also provides metal processing services, hydraulic 

machinery repair and maintenance services, mechanical press repair services, and the design of 

Smart Factory systems for manufacturing industries. 

Company Registration 

Number: 

0107554000089 

Phone Number: (6638) 271-933 - 4 

Website: http://www.tmc.co.th 

Registered Capital: 611,698,296.00 THB is divided into 611,698,296.00 common shares with a par value of 1.00 THB 

per share. 

Paid-up Capital: 458,773,722.00 THB 

 

 

  

T.M.C. Industrial Public Company Limited operates in the manufacturing and sale of hydraulic machinery for 

various industries, which are used in production lines for products such as the automotive industry, electrical appliances, 

construction and other building works, processed agricultural products, mold-making industries, and renewable energy-

related industries. The company’s products and services can be categorized into the following 8 main types: 

1. Hydraulic Press Machines 

2. Hydraulic Cranes 

3. Hydraulic Lifting Equipment 

4. Mechanical Press Machines 

5. Automation System Design 

6. Design of Tipper Trucks 

7. Design of Machinery for Household Waste and Agricultural By-products 

8. Repair and Maintenance Services for Hydraulic Machinery and Metal Processing with Machinery 

1.2 Business Operations 
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1. Hydraulic Press Products 

The hydraulic press is a key product and primary 

source of revenue for the company. A hydraulic press uses liquid 

(hydraulic oil) to transfer force to drive the hydraulic cylinder, 

generating pressure on workpieces for shaping products or other 

purposes depending on the machine's design. The company 

designs and manufactures hydraulic presses that can generate a 

force of up to 3,500 tons, making it the highest-pressure press that 

can be produced in Thailand. Key customer groups include the 

automotive industry, electrical industry, and mold industry, among 

others. 

 

 

 

 

2. Hydraulic Crane Products 

A hydraulic crane is equipment used for lifting objects vertically and 

moving them horizontally in a suspended manner. There are two main 

types of cranes: fixed arm cranes and folding arm cranes. The 

difference between them is that the fixed arm crane cannot fold its 

arm for storage. The company manufactures and sells both fixed arm 

cranes and folding arm cranes. These cranes come in two main types: 

one that is installed in a stationary position for moving items within a 

factory or a location where operations occur at a fixed point regularly, 

and the other mounted on a truck for easy relocation to different sites, 

eliminating the need for installation time. The company's hydraulic 

cranes can also be categorized into two main types: 

2.1) Standard Cranes 

These cranes are designed and produced based on specific characteristics, mass-produced to ensure quick delivery to 

customers. The standard cranes come in various models to support different types of work and lifting capacities required 

by customers. 

2.2) Other Types of Cranes 

In addition to the standard cranes, some customers may require cranes with specific features for certain tasks. Therefore, 

the company has developed various types of grab heads to suit specific applications, such as stationary cranes for 

grabbing paper, cranes installed on boats for collecting water hyacinth, cranes used in sugar factories, and cranes 

designed for wood handling. 
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3. Hydraulic Handling Equipment Products 

Hydraulic handling equipment is designed to assist with lifting or 

moving objects. The company offers a variety of hydraulic 

handling products to accommodate different types of tasks, 

which can be categorized into two main types: 

3.1) Lifting and Moving Equipment 

This equipment is designed to help lift or move items, with the 

ability to lift objects ranging from 350 kilograms to 20 tons. 

Additionally, the company has developed an Automatic 

Warehouse system and offers made-to-order solutions based 

on customer requests. 

3.2) Automotive Service Center Equipment 

These products are used in automotive and motorcycle 

service centers, with the capacity to lift items weighing from 

50 kilograms to 150 tons. 

 

 

 

 

 
 

  

4. Mechanical Press Machines 

The mechanical metal stamping press is a machine that can be used across almost 

all industries. It operates by using mechanical techniques to transfer power in 

conjunction with electrical and electronic components. The shape of the workpiece 

produced by the stamping process will have a consistent and uniform thickness, 

allowing for the forming of complex shapes using tools or molds. 

 

5. Automation System Design 

This involves the design and production of automated machinery for use in 

manufacturing processes. The machines are controlled through a master program 

and SCADA (Supervisory Control and Data Acquisition) systems, ensuring efficient 

and precise operation of the production line. 
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6. Sugarcane Transport Truck Design 

This product is designed to be used in conjunction with sugarcane harvesters 

to reduce the burden of burning sugarcane and extend the lifespan of the 

sugarcane from 3 years to 5 years. 

 

7. Design of Machinery for Household and Agricultural Waste 

This involves designing machinery that addresses three key economies 

simultaneously: 

Bioeconomy: Focused on creating added value from biological resources. 

Circular Economy: Aiming for the most efficient and sustainable use of resources. 

Green Economy: Developing the economy with consideration for the sustainability 

of resources and the environment, aligning with the BCG (Bio-Circular-Green) 

model. Examples of products designed include Biochar stoves, Biomass briquette 

machines, Wood pellet machines, A complete waste sorting production line, and 

Machinery for producing liquid fuel from plastic waste via pyrolysis to replace diesel. 

 

 

 

 

 

8. Hydraulic Machinery Repair and Maintenance Services, and Metal 

Machining 

In addition to the availability of machinery and manufacturing technology, the 

company also offers various services to meet customer needs. The company’s 

services include: 

8.1 Hydraulic Machinery Maintenance Service 

The company has assembled a team of experienced and skilled maintenance 

specialists in various fields, including mechanics, hydraulics, electrical, 

electronics, and other machinery-related areas. This team is ready to provide 

timely and on-site services to customers, with service available 24 to 48 hours. 

8.2 Metal Machining Services 

Metal machining involves transforming sheet steel, cast iron, or various structural components into the desired shape 

through processes such as drilling, turning, milling, and planning, among others. The company has assembled a team 

of experts with specialized knowledge and experience to offer consulting and advice on the best methods for these 

tasks. This ensures that customers receive high-quality and efficient service, meeting their requirements within the 

specified timeframe. 
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1.2.1 Structure of Income 

 

1.2.2 Product Information 

1) Product or Service Characteristics and Business Innovation Development 

T.M.C. Industrial Public Company Limited operates a business in the manufacturing and sale of hydraulic system 

machinery to be sold to operators in various industries for use in production lines. These industries include automotive, 

electrical appliances, processed agriculture, mold manufacturing, and industries related to renewable energy, among 

others. The company’s products and services can be classified into the following main categories: 

1. Hydraulic press machines 

2. Hydraulic cranes 

3. Hydraulic power tools 

4. Metal processing services with machinery and hydraulic system machinery maintenance 

5. Mechanical presses 

6. Smart Factory system design for manufacturing industries 

7. Sugar Cane Side Tipping Bin Trailers for the sugar and cane industry 

8. Machinery design for household waste and agricultural sector materials 
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1. Hydraulic Press Machines 

A hydraulic press is a machine that uses fluid (hydraulic oil) to transmit force, which then drives the hydraulic cylinder 

to generate compressive force on a workpiece for shaping products or other purposes as per the machine design. 

The hydraulic press machines of the company serve key customers, such as the automotive industry, electrical 

industry, and mold manufacturing, among others. Currently, the company can design and produce hydraulic presses 

that generate pressing forces of up to 3,500 tons, which is the highest pressing force that can be produced in Thailand. 

These presses can be categorized based on their application, as follows: 

 

Hydraulic Clapper Die Spotting 

Press (HCD) 

Mold Surface Inspection Machine 

The Hydraulic Die Spotting Press (HDS) is used by mold manufacturers and serves as a 

machine for inspecting areas on the mold surface that require finishing or repair. The 

process involves applying paint to the mold surface, then using a hydraulic press to press 

the mold to locate areas that need to be modified. It is ideal for the final inspection of the 

mold before it is used in production, ensuring the mold's accuracy and improving 

production efficiency, thus enhancing the quality of the products made from the mold. The 

company’s mold surface inspection machine allows for precise adjustments of the up-and-

down movement resolution to 0.05 millimeters, enabling accurate surface inspections. 

 

Hydraulic Die Spotting Press (HDS) 

The lower table surface can move in and out for easy loading of the mold into the machine. 

The upper table surface can be designed to flip over until it rests flat on the ground for 

convenient mold finishing. The pressing surface sizes range from 1,000 mm x 800 mm to 

4,600 mm x 2,300 mm, accommodating large molds, such as those used for manufacturing 

side parts of vehicles. The pressing force ranges from 15 tons to 300 tons. Additionally, the 

company’s mold surface inspection machine has been designed with safety systems at 

every stage. Examples of molds used with this machine include plastic injection molds and 

aluminum injection molds, among others. 

 

Hydraulic Try Out Press (HRP) 

Mold Testing Machine 

The Hydraulic Try Out Press (HRP) is used by mold manufacturers and is a machine 

designed for testing molds that have been finished before being used in actual production. 

If the mold is not in optimal condition, it could result in wasting time and raw materials. The 

company’s mold testing machine is designed with a lower table surface that can slide out 

for easier mold repair and can also be used in metal forming, bending, and hole punching 

processes to enhance production capability.  Typically, customers purchase presses with 

a pressing force of 600 tons or more to test molds that will be used under high pressing 

forces. 
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Hydraulic Deep Drawing Press 

(HDP) 

Hydraulic Deep Drawing Press 

The Hydraulic Deep Drawing Press (HDP) is widely used in the automotive and electrical 

appliance industries. It is a machine used for metal forming by using hydraulic pressure to 

press metal sheets, shaping the metal according to the mold design. The company’s deep 

drawing press is designed with a cushioning system (Cushion) to slow down the stretching 

of the metal, ensuring that the workpieces come out with smooth, curved shapes that are 

more precise and elegant than those produced by standard metal forming presses. The 

company can produce presses with pressing surface sizes ranging from 1,000 mm x 800 

mm to 5,000 mm x 2,500 mm, with pressing forces from 100 tons to 3,000 tons. The 

machine is also designed with safety systems at every step of the process. Examples of 

products made using this machine include automotive parts and kitchen sinks. 

 

Hydraulic Molding for Hot Press 

(HMP) 

Hydraulic Molding for Hot Press 

The Hydraulic Molding for Hot Press (HMP) is used for forming materials that are not metals 

and require heat to retain the desired shape after forming. The company’s hot press 

machines can use heat up to 250 degrees Celsius, with the heat either applied to the mold 

or the table surface of the machine. The machine can be set to operate automatically for 

continuous operation. Additionally, the company’s presses can be controlled via buttons 

on the control panel or with a remote-control box. The company can produce this type of 

press with pressing surface sizes ranging from 2,400 mm x 1,700 mm to 3,500 mm x 2,000 

mm, with pressing forces from 100 tons to 500 tons. This press is suitable for industries 

such as woodworking (e.g., veneer hardboard), rubber manufacturing (e.g., producing 

rubber rollers and pressing rubber sheets), and automotive parts (e.g., materials inside car 

doors). 

 

Hydraulic Hemming Press (HHP) 

 

 

Hydraulic Hemming Press 

The Hydraulic Hemming Press (HHP) is used in the automotive industry and is a machine 

designed to fold the edges of two workpieces together by pressing the edges 

simultaneously around the entire perimeter, such as the inner and outer doors of a car or 

the inner and outer parts of a car hood. It can be used with molds for hemming edges with 

dimensions of 2,600 mm in width, 2,400 mm in length, and 2,050 mm in height. The 

pressing force ranges from 120 tons to 180 tons. The machine is equipped with a secure 

mold locking system and uses hydraulic systems to move mold in and out of the machine. 

It also includes a die storage unit that can store up to 12 sets of molds, allowing for easy 

swapping of molds for different workpieces. The mold moving process is facilitated by a 

die truck powered by a hydraulic system, capable of supporting molds weighing up to 10 
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tons, making mold transfer convenient. The machine operates with a fully automated, 

continuous system. 

 

Hydraulic Trimming and Bending 

Press (HTP) 

Hydraulic Trimming and Bending Press 

The Hydraulic Trimming and Bending Press (HTP) is a press used for bending, trimming 

edges, and punching holes in workpieces simultaneously. It is commonly used for 

automotive parts such as car doors, hoods, or other components that require edge 

trimming. When the upper mold presses down on the lower mold and holds it briefly, the 

mold includes equipment for punching holes, or there may be additional components that 

operate based on signals from the machine to perform drilling or other processes. The 

company can produce this type of machine with pressing surface sizes ranging from 2,400 

mm x 1,500 mm to 5,000 mm x 1,500 mm, with pressing forces from 50 tons to 600 tons. 

This type of press is ideal for industries such as home appliances (e.g., refrigerator plastic 

frames, refrigerator back panels) or for applications where the workpiece is relatively thin 

and does not require a very high pressing force. 

 

Automated Systems 

The adjustment of rising labor costs and labor shortages, especially in labor-intensive 

industries, has caused industries to lose their competitive position both domestically and 

internationally. Automated production systems involve the collaboration of mechanical, 

electrical, and electronic systems to create an interconnected workflow through control 

programming systems. Currently, the company can produce fully automated machinery for 

manufacturing across various industries, whether for single-line production systems 

starting from raw material input, the production process, and the material output process. 

Additionally, the company can design systems to integrate robotic units, conveyor belt 

systems, and safety systems, which can further be expanded into Smart Factory systems 

that are emerging and will become more widespread in the future. 

  

2. Hydraulic Crane 

A hydraulic crane is a device used to lift objects vertically and move them horizontally in a suspended manner. 

There are two main types of cranes: a straight-arm crane and a folding-arm crane. The difference between the two is 

that the straight-arm crane cannot fold its arm for storage. The company manufactures and sells both straight-arm and 

folding-arm cranes. The company also offers cranes in two main configurations: stationary cranes used for moving 

objects within a factory or a fixed worksite, and truck-mounted cranes, which can be easily moved to different locations, 

eliminating the need for reinstallation. The company's hydraulic cranes can be divided into two main categories: 
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2.1) Standard Cranes 

  These are cranes designed and produced in large quantities based on specific specifications, allowing 

for quick delivery to customers. Standard cranes come in various models to meet the specific requirements of the 

work and lifting capacity needed by the customer. 

Image Features 

Lifting 

Efficiency 

(Ton/Meter) 

Extension Distance 

with Hydraulic System 

(Meters) 

2000AA 

 

 

Primarily used for government-related 

tasks, such as tree cutting, installing 

cable cars for street light repairs, and 

lifting various workpieces. 

4 6 

065A-AA  

 

Primarily used for government-related 

tasks, such as tree cutting, installing 

cable cars for streetlight repairs, and 

lifting various workpieces. 

6.5 5.2 – 6.5 

6000A/AA  Used for tasks in steel mills and 

construction work, it is a crane that is 

either fixed in place or installed on a truck 

with a grab for handling scrap metal, 

which can be moved. 

 11.2 - 11.3 8.4 

(With an additional 

extendable arm, 

increasing the reach to 

12.5 meters) 

8000A/AA  It is a large crane mounted on a 10-wheel 

truck, mainly used for various construction 

tasks, such as piling work. 

16 6.5 - 8.4 

(With an additional 

extension arm, 

increasing the reach to 

12.5 meters) 

6000S  Used for tasks in sawmills 

- It is a specialized crane, primarily used 

for handling scrap metal, grabbing wood, 

and can be mounted on a boat to grab 

water hyacinth. 

- It can be fixed in place or mounted on a 

truck for mobility. 

12 8.2 
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048SC-2A It is a newly designed product by the 

company, capable of rotating 360 

degrees and being foldable. It is used for 

both government and private sector tasks, 

such as tree cutting, installing cable cars 

for street light repairs, and lifting various 

workpieces. 

4.8 7.2 

065SC-2A It is a newly designed product by the 

company, capable of rotating 360 

degrees and being foldable. It is used for 

both government and private sector tasks, 

such as tree cutting, installing cable cars 

for streetlight repairs, and lifting various 

workpieces. 

6.5 6.5 

3.3TN-2A It is a newly designed straight arm crane 

by the company, capable of rotating 360 

degrees. It is used for both government 

and private sector tasks, such as tree 

cutting, installing cable cars for streetlight 

repairs, and lifting various workpieces 

6.6 8.4 

Container lift  Used for tasks related to transportation, 

such as handling waste, scrap metal in 

various factories. 

- - 

6000S-SC2022 With a 

Swivel Waist 

Crane 6000S – SC2022 with a continuous 

360-degree swivel waist, designed for 

sale to customers in the rubber baling 

industry and general customers. 

12 8.2 
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2.2)  Other Types of Cranes 

In addition to the continuous swivel cranes and standard cranes, for certain types of work, customers may 

require cranes with specific features. Therefore, the company has developed various types of grab heads to be used 

appropriately for each task. For example, cranes that are fixed for grabbing paper, cranes installed on boats for 

collecting water hyacinth, cranes used in sugar factories, and cranes for handling wood, among others.                

 

3.  Hydraulic Handling Equipment 

 Hydraulic handling equipment is a product designed to assist in lifting or moving objects. The company offers a 

variety of hydraulic handling products to support various tasks, which can be broadly categorized into two main 

types as follows: 

 

3.1) Lifting and Moving Equipment 

This equipment is designed to assist in lifting or moving objects, with the capacity to lift objects weighing 

from 350 kilograms to 20 tons. Additionally, the company has developed an Automatic Warehouse system 

and Made-to-Order services based on customer orders. Products in this category include ; 

 

งานคบีกระดาษ งานตกัผกัตบชวา

งานโรงนํ�าตาล งานคบีไม้

Paper Handling Water Hyacinth Harvesting 

Sugar Factory Wood Handling 
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Image Features Lifting Capacity 

Drum carrier trucks 

 

Used for moving 200-liter oil drums to various  

desired locations. 

350 kilograms 

Hydraulic drum lift 

 

Used for lifting 200-liter oil drums, tilting them, and 

rotating 360 degrees. It can stack up to 3 drums and lift 

them onto the bed of a 6-wheel truck or pickup truck. 

350 kilograms 

Table lift 

 

Used for lifting and moving workpieces to various 

locations, such as lifting small molds for machine loading 

and supporting workpieces from the production line. 

350 – 500 kilograms 

Hydraulic hand lift 

 

Used for moving raw materials or workpieces from one 

point to another 

2,500 kilograms 

X-lift 

 

 

Used for lifting workpieces or items to higher positions or 

desired locations, such as loading goods onto a truck 

bed, lifting raw materials to high shelves, raising vehicles 

to high showroom floors, or acting as a link between 

production stages. 

1-20 tons 

 

Home-lift 

 

High-quality home elevators that can be installed in 

single houses, townhouses, or row houses, both inside 

and outside the building. These elevators provide 

convenience for patients or serve as passenger elevators 

for the elderly, those with knee issues, or mobility 

problems. They can also be custom designed to fit the 

actual location. 

1-1,200 kilograms 
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 Automatic Warehouse An automated storage system suitable for moving 

materials and storing items in containers, boxes, or pallet 

trays. It operates at high speed and can handle heavy 

loads. The system can be designed to connect under the 

LOGISTIC 4.0 concept and supports a wide variety of 

products through the Warehouse Management System 

(WMS), controlled by a computer system. 

Supports the Inbound & 

Outbound Logistics 

processes. 

 

3.2) Handling equipment in automotive service centers. 

It is a product designed for use in automotive and motorcycle service centers, with the capability to lift 

objects weighing from 50 kilograms to 150 tons. The products include the following: 

 

Image Features Lifting Capacity 

Two post lifts 

 

Used for lifting cars and repairing various suspension 

parts at service centers or auto repair shops. 

2,500 - 3,600 kilograms 

Hydraulic press 

 

It is used regularly in repair and maintenance shops and 

for pressing workpieces as required by customers, such 

as pressing bushings, bearings, ball joints, and pushing 

workpieces, etc. 

 

 

10-150 tons 

Hydraulic floor cranes  

 

Used for lifting engines and moving various items to 

different desired locations. 

 

 

1-2 tons 
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Motorcycle lift 

 

Used for service centers in motorcycle repair. 500 kilograms 

Gear lift 

 

Used for draining engine oil and moving it to different 

locations. It can also lift gears. 

500 kilograms 

Hydraulic jack 

 

Used for lifting cars and 10-wheel trucks to change tires. 60 tons 

 

4.  Metal Processing Services with Machinery and Machinery Maintenance 

 In addition to the readiness of machinery and production technology, the company also offers various services to 

meet customer needs as follows: 

1.1 Metal Processing Services 

Metal processing involves transforming sheet metal, cast iron, or structural components into the desired 

form, such as drilling, turning, milling, and facing. Due to the company's investment in large-scale machinery, it 

can produce hydraulic system components in-house as much as possible. The company’s machinery can process 

metals with a width of 2.5 meters and a length of 6.0 meters, making it one of the few operators in the country with 

such equipment. Therefore, the company has planned to maximize the production capacity of its machinery by 

offering metal processing services during times when the machinery is not being used for the company's own 

production. These services include metal structural facing, slot milling, and drilling, often used in large industries 

such as automotive and electrical industries. 

This service model is offered when customers require metal processing for large components beyond the 

capacity of their existing machinery. Additionally, the company has assembled a team of experts with specialized 

knowledge to provide consulting and recommend efficient working methods, ensuring that customers receive the 

highest quality service within the required time frame. 
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1.2 Hydraulic Machinery Maintenance Services 

The company has prepared a team of experienced maintenance personnel with expertise in various fields 

such as mechanics, hydraulics, electrical, electronics, and other machinery-related areas to provide timely and 

responsive service to customers. As the company's products are often used in large industrial factory production 

lines, especially the hydraulic press machines, which are considered the heart of the customer's production 

process, any malfunction, if not addressed promptly, can significantly impact the customer's production process. 

Currently, the company has a maintenance team of over 20 members ready to serve customers within 24 to 48 

hours. 

2. Mechanical Press Machines 

Mechanical press machines are used in almost every type of industry, utilizing mechanical techniques to transmit 

power in combination with electrical and electronic components. The metal forming process results in workpieces with 

consistent and uniform thickness and can produce complex workpieces using tools or molds.        

 
 

An image illustrating the metal processing 



 

Page 34 of 289 

 

One Report 2024 

3. Smart Factory System Design for Manufacturing Industry 

3.1 Automated Factory System (Smart Factory) 

A Smart Factory is a new evolution in factory data management, where the connection of various devices 

through a network is the first step toward achieving a smart factory. However, the equipment and machinery 

used in the electronics manufacturing industry are diverse and different. Therefore, developing a system 

that can monitor the status of different devices is very challenging. Finding an efficient way to collect 

production status data from each brand's equipment, which uses different connection protocols, is crucial 

for analysis to enable remote monitoring, reduce maintenance and operational costs, and improve the 

efficiency of the production process monitoring. This will be a key challenge for factory managers in the 

future. 

 

 

 

 

 

3.2 Improvement of the Production Line for Automated System Inspection (Smart Quality) 

3.3 Improvement of the Maintenance System for Automation (Smart Maintenance) 

3.4 Improvement of the Production System to Automation (Smart Operation) 

3.5 Improvement of the Inventory System for Automation (Smart Warehouse) 

           

            Process Flow Smart Quality & Smart Warehouse 
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              Process Flow Smart Operation & Smart Maintenance 

4. Sugar Cane Side Tipping Bin Trailer 

Sugar cane harvesting in the country typically occurs between November and March, according to 

announcements from sugar mills. The efficient use of agricultural machinery at every stage is crucial to success, 

from maintenance to effective harvesting. This results in reduced labor costs and shorter harvesting times per 

acre. The company recognizes the opportunity to assist sugarcane farmers and reduce PM 2.5 emissions 

caused by farmers burning sugarcane before transporting it to sugar mills. Therefore, the company has 

collaborated with partners to research and develop the Sugar Cane Side Tipping Bin Trailer, available in 8-ton 

and 6-ton models, for transporting sugarcane from the fields. This initiative promotes farmers to reduce 

sugarcane burning before harvesting and extends the sugarcane stubble lifespan from 3 years to 5 years. 

                     

 

 

 

 

 

5. Machinery Design for Household and Agricultural Waste Materials 

5.1 Household Waste 

Municipal Solid Waste Management is the process of reusing waste materials from household trash to 

reduce the amount of waste that needs disposal, while simultaneously helping conserve natural resources. 

This includes the segregation of recyclable materials such as paper, glass, plastic, steel, and other metals. 

Another portion of the waste is converted into energy, specifically thermal energy, by using combustible 
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waste as fuel for power plants. The resulting energy is used in industrial plants to reduce reliance on oil and 

coal. Examples include the design and production of integrated waste sorting lines and the design of 

systems to produce liquid fuel substitutes for diesel from plastic waste through the pyrolysis process.

 
 

5.2 Waste Materials from the Industrial Sector 

This involves designing machinery to process waste materials from the industrial sector, such as carpet 

scraps from manufacturing, plastic parts, or synthetic leather. These materials can be shredded to reduce 

their size and then transformed into fuel pellets to replace oil and coal. 

  
 

5.3 Waste Materials from the Agricultural Sector 

This involves designing machinery to make the most of residual resources from the agricultural sector. 

Agricultural waste materials such as corn stalks, sugarcane leaves, rice straw, fruit peels, etc., are 

processed for maximum benefit. The business approach considers environmental impacts and long-term 

sustainability, aiming to develop a holistic economy that simultaneously focuses on three areas: 

Bioeconomy: Creating added value from biological resources. 

Circular Economy: Ensuring the efficient and long-lasting use of resources. 
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Green Economy: Developing an economy that focuses on the sustainability of resources and the 

environment, aligned with the BCG Model (Bio-Circular-Green). Examples include the production of Biochar 

stoves, Briquette Fuel machines, and Wood Pellet machines. 

 

 

   

 

                                                          

               

Business Innovation Development for 2024 in Response to Global  

  Global warming refers to the increase in the average temperature of the Earth due to the greenhouse effect, which 

is caused by the increase in carbon dioxide levels from the combustion of fuels, transportation, and industrial 

production. In response to this issue, our company has recognized the impact and has used its knowledge to design 

commercial solutions to reduce carbon dioxide emissions from the combustion of waste materials from households, 

industries, and agriculture. For example, we have designed and produced machinery for managing community waste 

in a comprehensive system, turning it into fuel or recycling it. Additionally, we have developed machinery to manage 

industrial waste materials, such as leather and automotive carpets, to convert them into fuel for energy production. In 

the agricultural sector, we have designed machines for producing Wood Pellets and Briquette Fuel, which are 

renewable energy sources. This initiative aims to reduce greenhouse gas emissions, promote circular and green 

economies, and contribute to sustainable environmental practices. 

Marketing and Competition 

Marketing 

1. Domestic Market 

The company has defined product groups, distribution channels, and growth opportunities within the domestic 

market. For example, in the hydraulic press group, the sales direction is determined by offering prices to 

customers and following up on their performance, as well as presenting the company’s new products to 

customers. For the crane segment, the company collaborates with distributors to define the specifications or 

features required for cranes and presents price proposals for government projects in advance. For the private 

sector, the company analyzes government policies on investment in various construction projects, as well as 

support for renewable energy initiatives. 

 

Briquette Fuel Wood pellet Fuel Biochar 
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2. International Market 

The company has built trade partnerships and collaborates with customers to jointly design products. As a 

result, the company has earned trust in producing products for export to various countries, including South 

Africa, Pakistan, and India. 

Competition Strategy 

1. Product Quality  

The company places great importance on product quality, design efficiency, and manufacturing processes 

at every stage. This starts with designs tailored to meet customer needs, supported by a team of engineers 

with knowledge and expertise, and the use of modern technologies. Additionally, the company ensures quality 

control in every production phase, guaranteeing that its products meet customer standards and international 

system standards. 

2. Comprehensive Production Capabilities 

To truly meet customer needs, the company offers a comprehensive production process, including product 

design, manufacturing, and installation. The company can design machinery and components, as well as 

simulate product testing using advanced software to verify the machine's strength during usage. Regarding 

production potential, the company is well-equipped with skilled personnel who have specialized knowledge 

and expertise in production and assembly, allowing it to respond to customer demands promptly. 

3. After-Sales Service 

The company values after-sales service and has established additional channels for the sales staff to handle 

repair work and meet with customers, providing them with news and information about the machines 

purchased from the company or competitor machinery. The company emphasizes 24-hour service to ensure 

customers' business operations meet their targets. Furthermore, the company's personnel are highly 

knowledgeable about the products, enabling them to accurately diagnose issues and perform repairs 

efficiently, maximizing the machinery's lifespan and value for customers.  

4.   Pricing Strategy 

The company manufactures a diverse range of products to meet the needs of various industrial sectors. Each 

product follows the same international manufacturing standards as competitors' products. As such, the 

company sets product prices that are appropriate for each type of product, considering competition and 

distribution channels. 
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5. Customer Confidence 

With extensive experience in manufacturing hydraulic systems, as well as maintenance and service work, the 

company has earned the trust of its customers. This trust is built on providing high-quality products, fair 

pricing, and excellent customer service. The company also ensures that it can accommodate customers' 

design requirements throughout every process. 

6. Technology Development 

The company continuously researches and develops new technologies, particularly in the fields of 

engineering design and the integration of automatic production systems. This allows the company to better 

meet customer demands. By designing production lines with automatic systems, the company incorporates 

Automatic Machine Builders (AMB) and System Integrators (SI) into a Cyber-Physical Production System 

(CPPS), creating a fully automated production line or Smart Factory. This system has effectively met customer 

needs for both current and new production lines. 

Target Customer Groups 

Customer Characteristics : The company divides its customers into two groups 

1. Domestic Customers  

The company divides its domestic customers into public and private sectors. Private sector customers include 

businesses in various industries that directly use machinery, such as the automotive industry, home appliance 

industry, construction industry, and the renewable energy industry. In 2023, the company collaborated with 

customers to create machinery for waste sorting and processing for use in power plants. The company also works 

with industries such as wood processing plants, sugar factories, and repair/service centers. Additionally, the 

company has increased its distribution channels through brokers, especially for government projects. The 

company has expanded its direct operations to increase sales opportunities and has also utilized online platforms 

such as Facebook, Line, Marketplace, Shopee, and others. For offline channels, the company focuses on 

distribution through modern trade showrooms and continuously improves its catalog and brochures to make 

products more accessible to customers. 

2. International Customers  

The company exports products internationally, either directly or through customer product management 

companies, as well as brokers. Expanding its international market has been a key policy for the company, as it 

aims to build trade partnerships that allow the company to successfully sell and market its products abroad, 

thereby enhancing its competitiveness. 
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Target Customer Groups  

Based on the overall industry trends, the company has set its sales targets in the renewable energy sector, particularly 

for products related to cranes, contracting services, and general services such as steel bridge construction. The 

company is also focusing on industries promoted for investment in the Eastern Economic Corridor (EEC), as well as 

clients aiming to develop automated production lines for the automotive industry. 

Sales and Distribution Channels 

The company has developed a distribution strategy to cover all industry sectors. This includes: 

Direct Sales: to customers who require special products or custom-made machinery. 

Sales through Dealers: For products that are not highly priced, are frequently used, and are sold to government 

agencies or state enterprises. 

In-Store Sales: The company operates a retail outlet located at the intersection of Ban Bueng, Chonburi, which serves 

as both a sales point and a service center for repairs and other services. This allows customers easier access to both 

products and services. 

Sales through Modern Trade Exhibition Centers: The company has expanded its distribution channels by partnering 

with leading companies to showcase products related to industrial machinery, construction systems, and other 

materials. This approach allows customers to access the company’s products more conveniently through various sales 

channels. These efforts are designed to increase the accessibility of the company's products and services to a broader 

customer base. 

3) Product and Service Procurement 

Production Capacity and Output Volume 

Lists 2022 2023 2024 

Maximum production capacity (tons/year): 1/ 3,096 
3,096 3,096 

Actual production volume (tons/year): 2/ 5083/ 380 533 

Production capacity utilization rate 16.41% 12.27% 17.22% 

Notes: 

1. Maximum production capacity per year is calculated based on the average weight of a hydraulic press 

machine, approximately 40 tons per unit, and the hydraulic crane and hydraulic-powered equipment. The 

average weight of each model is multiplied by the average number of units the company can produce 

annually, under the assumption that the company operates 10.5 hours per day (including 2.5 hours of 

overtime). 
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2. Actual production volume is calculated based on the weight of hydraulic press machines, cranes, and 

hydraulic-powered equipment produced each year. 

3. Reduced production capacity is due to a decrease in hydraulic press production and an increased proportion 

of crane orders from overseas. As a result, the capacity used in work preparation, welding, and processing 

has decreased. However, the assembly and installation of machines still utilize normal production capacity. 

Sourcing of Raw Materials and Products 

The company sources raw materials, components, and products both domestically and internationally as follows: 

 
 

Raw Materials and Finished Components for Production 

The company purchases raw materials and finished components, as well as various consumables, for use in 

manufacturing hydraulic machinery systems. These items account for approximately 96% of the total value of raw 

materials and products purchased, as follows:  

Raw Materials:  

The main raw materials used in the company’s production process include various types of steel, such as steel 

sheets, angle iron, and shafts. These steels are processed through cutting, welding, and milling to achieve the 

desired shape and structure. The steel used by the company can be categorized into two main types:  

1) Standard Steel: This type of steel can be easily purchased from domestic suppliers in Thailand. For this 

steel, the company places orders with local steel suppliers, comparing prices of 2-3 suppliers to ensure 

that the steel meets quality standards and is available at a reasonable price. 

2)    Special Steel: Special steel includes steel with extra thickness or width, which is generally not produced 

in Thailand. The company purchases special-sized steel directly from overseas suppliers, such as from 

China, as it tends to be more cost-effective than purchasing through local distributors who import it from 

abroad. 
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Hydraulic Press Steel Ordering: For the purchase of steel for manufacturing hydraulic press machines, 

the company orders steel upon receiving customer orders. As for the steel needed for producing cranes 

and hydraulic lifting machines, the company place advance orders for quantities sufficient to produce 

products for sale within a month. 

Finished Parts: 

Finished parts used in hydraulic machinery, such as hydraulic hoses, valves, hydraulic motors, and electrical 

wiring, are primarily sourced from domestic manufacturers or suppliers. The company ensures competitive pricing 

by regularly comparing prices from different suppliers.  

Consumables: 

Consumables such as welding wire, drill bits, and hydraulic oil are purchased from retail stores across Thailand. 

Each purchase is subject to a price comparison process to ensure cost-effectiveness. 

4) Assets Used in Business Operations 

The main fixed assets and intangible assets that the company uses in its business operations include land, buildings, 

machinery, trademarks, and others. Detailed information is provided in Attachment 4. 

 

 

 

1.3.1 Shareholding Structure of the Group of Companies 

The company has a subsidiary named Palmyra Bing Co., Ltd., which operates in the field of rehabilitation medicine. 

The registered capital of the subsidiary is 60 million baht, with 24-million-baht paid-up capital, representing a 40% 

ownership stake in the subsidiary. 

 

1.3.2  Individuals Who May Have Conflicts of Interest Holding More Than 10% of the Voting Shares in Subsidiaries or 

Associated Companies 

-None- 

1.3 Shareholding Structure of the Group of Companies 
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1.3.3 Relationship with the Business Group of Major Shareholders 

-None- 

1.3.4 Shareholders 

 

The list of the top 10 shareholders as of the book closing date on December 31, 2024, is as follows: 

 

Note: The Panjawarayan family group - Mr. Natthaphong Panjawarayan holds the position of Chief Executive Officer. 
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1.4 Registered Capital and Paid-up Capital 

  The company has registered capital of 611,698,296.00 THB, with paid-up capital of 458,773,722.00 THB, 

consisting of 458,773,722 common shares. 

1.5 Issuance of Other Securities 

  At the Annual General Meeting of Shareholders for the year 2023, held on April 22, 2023, the meeting resolved to 

approve the issuance and offering of the second series of warrants to purchase the company’s common shares of TMC 

Industrial Public Company Limited ("TMC-W2" or "Warrants") in the amount not exceeding 152,924,574 units (or 

representing 33.33% of the company’s paid-up capital as of the second Board of Directors meeting on February 22, 2023). 

The warrants will be offered to the existing shareholders of the company in proportion to the number of shares held (Rights 

Offering) at a price of 0.05 THB per warranty (5 Satang) in a ratio of 3 existing common shares for 1 warranty. The warrants 

will have a term of 2 years from the date of issuance, with an exercise ratio of 1 warranty to 1 common share and an 

exercise price of 2 THB per share (unless the exercise price is adjusted). 

   Holders of the warrants may exercise their rights to purchase common shares on the last business day of 

September and March each year throughout the term of the warrants, starting from the first exercise date, which is 

September 29, 2023, until the expiration date, which is 2 years after the issuance date, on July 9, 2025. In the case that 

the exercise date or the final exercise date falls on a holiday of the company, the exercise date will be postponed to the 

last business day before the scheduled exercise date. 

   Warrant holders who wish to exercise their rights to purchase common shares of the company must notify them of 

their intention to exercise during business hours from 8:30 AM to 3:30 PM on any working day, within 5 working days 

before the exercise date, except for the final exercise date, where the intention to exercise must be notified within 15 days 

before the final exercise date. 

1.6   Dividend Policy 

The company has a policy to pay dividends of no less than 40% of the net profit according to the company’s separate 

financial statements, after deducting corporate income tax, legal reserves, and other reserves. However, the company 

may determine that the dividend payout is less than the above-mentioned rate depending on the need for working capital, 

business expansion, and other relevant factors in the company’s management. The resolution of the Board of Directors to 

approve the dividend payment must be submitted for approval at the shareholders' meeting, unless it is an interim 

dividend, in which case the Board of Directors has the authority to approve the interim dividend payment and will report 

it to the shareholders' meeting for acknowledgment at the next meeting. 
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The information on the company's dividend payment 

Details 2022 2023 2024 

Net Profit per Share (Baht) 0.58 0.03 -0.06 

Dividend per Share (Baht) No Dividend Payment No Dividend Payment No Dividend Payment 

Dividend Payout Ratio (%) 0 0 0 
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  In 2024, the company held two Risk Management Committee meetings to review the Risk Management Committee  

 Charter, the Risk Management Handbook, and to assess the company’s annual risk management plan. The company has 

managed risks in accordance with the COSO Enterprise Risk Management (ERM) Framework, as follows:  

 
 

 

 

 

 

 

 

 

 

 

2. Risk Management 

2.1 Risk Management Policy and Plan 
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Risk Governance Structure 

 

  The company has established a risk governance structure as part of its enterprise-wide risk management system. 

Therefore, the Board of Directors has appointed the Risk Management Committee to define risk management policies, 

oversee, and support the achievement of risk management objectives as planned while ensuring that risks remain within 

the company’s acceptable level. 

  Under the supervision of the Risk Management Committee, the Enterprise Risk Management Working Group is 

responsible for analyzing and assessing enterprise-level risks, as well as overseeing risk management at the departmental 

level. This ensures alignment with the organization’s overall risk management objectives and a unified direction. 

Additionally, the working group regularly reports risk management performance within the organization to the Risk 

Management Committee. 

Company Risk Management Policy 

  To ensure clarity in risk management, the Risk Management Committee has established a framework for risk 

management policies, operational procedures, and an implementation plan for TMC as follows: 

1. Focus on managing risks that impact TMC's objectives, policies, reputation, and image. 

2. Ensure risk management is conducted effectively and remains within an acceptable level. 

3. Encourage participation of all employees in the risk management process. 

4. Promote awareness and proactive risk prevention across the entire organization. 

5. Continuously monitor, assess, and evaluate risks arising from internal and external environmental changes. 

6. Foster a risk management culture that contributes to value creation for the organization. 

  Risk Management Culture 

  The company recognizes the importance of risk management within the organization. Therefore, it promotes good 

governance, corporate governance, and supports operations in alignment with established objectives. The company also 

fosters a concrete, continuous, and measurable risk management culture by encouraging executives and employees at all 

levels to be aware of potential risks and to prioritize risk management. This is achieved through various communication 

methods, such as risk-related training programs and risk management meetings. These initiatives ensure that the overall 
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risk management framework within the organization remains consistent and sustainable. The key aspects of the company's 

risk management culture are as follows: 

 

 Board of Directors Meetings: 

The Risk Management Department reports risk management performance to the Board of Directors  

at least twice a year, highlighting key risk issues. 

 Audit Committee Meetings: 

The Risk Management Department presents risk management reports to the Audit Committee at least  

twice a year. These reports help in developing audit plans and strengthening internal controls to address 

significant company risks effectively. 

 Risk Management Committee Meetings: 

The Risk Management Department reports on the organization’s risk management performance to  

the Risk Management Committee at least twice a year. 

 Raising Awareness of Risk Management Importance: 

The Risk Management Department, in collaboration with the Human Resources Department,  

develops risk management training programs. These programs cover risk management policies and  

aim to enhance awareness of the importance of risk management among executives and employees  

at all levels. 

 

Risk Management Plan 

TMC categorizes risks into six types as follows: 

 

 

 

 

 

 

1. Strategic Risk (S) 

Refers to risks related to strategic planning and decision-making, including misalignment between policies, goals, 

strategies, organizational structure, competition, and external environments affecting the organization. Examples 

include risks related to government policies, economic and political conditions, reputation, stakeholders, business 

competition, and management. 

2. Operational Risk (O) 

Arises from day-to-day operations within various departments. Examples include risks associated with operational 

processes, asset management, fraud, human resources, and information technology. 
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3. Financial Risk (F) 

Concerns policies and procedures for financial management and investment. This includes risks related to capital 

structure, accounting and financial reporting, liquidity, and fluctuations in exchange rates, interest rates, and 

inflation. 

4. Compliance Risk (C) 

Refers to risks arising from non-compliance or inability to adhere to laws, regulations, and standards, as well as 

inadequacies or obstacles in regulatory frameworks that hinder operations.   

5. Environmental, Social, and Governance (ESG) Risk (ESG) 

Encompasses risks associated with environmental, social, and governance factors, which may impact the 

organization’s current and future operations. 

6. Emerging Risk (E) 

Refers to risks arising from ineffective or misaligned strategic planning, implementation, and adaptation to internal 

and external factors, affecting the achievement of the organization’s vision, mission, and objectives.   

A Risk Heat Map is also established to assess risk levels accordingly. 

 

Based on the risk levels, the Risk Management Plan classifies risks into five levels: Very Low, Low, Moderate, 

High, and Very High. Risks classified as Moderate to Very High fall under the category of Corporate Risks, which require 

close monitoring and oversight. These risks are reported to the Risk Management Committee and subsequently to the 

Board of Directors. Risks categorized as Low and Very Low are considered monitoring risks, which are managed by the 

respective risk owners. These risks are reported to management for further assessment and control. 
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2.2 Risk Factors Affecting the Company's Business Operations 

2.2.1 Business Operation Risks 

   The key risk factors that may impact the company's operations in 2024 can be summarized as follows: 

 

 

 

 

Strategic Risk 

This refers to the risks arising from intense business competition and changes in market trends. The business 

impact of various pressures in 2024 has led to global economic conditions not expanding as expected. Both 

corporate (B2B) and individual consumer (B2C) customers are experiencing reduced purchasing power or 

are more cautious in their spending. As a result, executing business strategies as planned may become more 

challenging. 

Risk Management Approach: 

The company has adjusted its business strategies to align with the current situation and has implemented 

various measures to manage these risks, including: 

-  Expanding the customer base and targeting new customers with purchasing power both domestically 

and internationally. For example, expanding the customer base for hydraulic press and crane 

systems in countries such as South Africa, Japan, Pakistan, Egypt, Vietnam, Indonesia, and Malaysia. 

This is due to customer confidence and trust in the company’s products. 

-  Increasing sales channels through new methods to enhance customer convenience and improve 

product accessibility. For example, developing sales channels through online platforms and social 

networks for the hydraulic machinery segment to meet current customer demands and improve 

customer satisfaction. 

- Promotions and marketing activities are organized to create incentives for customer purchases. The 

company aims to make promotions and marketing activities as valuable and beneficial as possible. 

- Improving engineering project processes by reducing unnecessary or redundant steps to enhance 

efficiency and reduce operational costs. Additionally, the company can adjust the pricing structure 

to be more competitive and appealing. 

- Building strong relationships with customers through ongoing communication and continuous 

development of customer relationships. 

 

 

 

 

1. Strategic Risk : S 
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1)  Risk from a Shortage of Skilled Labor 

As the company manufactures complex machinery that requires specialized knowledge and expertise, it 

depends on skilled personnel, such as certified welders with specialized welding experience and engineers 

in mechanical and electrical fields with programming knowledge for machinery. Therefore, the company faces 

the risk of a shortage of skilled labor, especially those with long-term experience working with the company’s 

machinery. Currently, some of these employees are aging and nearing retirement. New workers will need time 

to learn and develop the necessary skills to meet the company’s requirements. 

Risk Management Approach: 

  The company has a policy to retain experienced personnel nearing retirement by offering annual contract 

renewals. Additionally, the company provides training programs to transfer knowledge to new employees and 

improve their skills. The company is also developing business partnerships with experts in various fields to fill 

the gap and ensure that these partners can support the company’s operations effectively. 

                                              

2) Expanding the Market to New Customers 

   As the company has been selling the same products to the same customer groups, it has developed and 

produced new products to meet the growing demands of its existing customer base. Additionally, the 

company has improved existing products or created new product lines to offer both to its current customers 

and potential new customers in the industry. However, this expansion may involve risks related to costs and 

expenses incurred during market trials. The company faces uncertainty in whether these new products will 

meet customer expectations and achieve the desired success, including accurately calculating the 

production costs to set prices during the trial period and identifying potential hidden costs. If these risks are 

not properly managed, the company may fail to achieve its expected profit margins. 

Risk Management Approach: 

  The company engages in discussions with customers to understand their needs and evaluate the 

feasibility of the products. It also assesses the company’s existing capabilities and expertise to reduce the 

risks of new product development. Efforts are made to improve and modify products to better meet customer 

demands. Furthermore, the company explores opportunities to sell the products in new markets or to new 

customer groups. The company collects cost and technical data and collaborates with industry experts to 

improve products and reduce production costs. This approach aims to minimize errors, prevent production 

issues, and ensure that the products meet customer requirements while reducing production costs in the 

future. 

2. Operational Risk: O 



 

Page 52 of 289 

 

One Report 2024 

3) Risk from Investment in Projects 

   In 2024, the company incurred a loss of 20.38 million from the 200-ton waste segregation machine project.  

The risk factors contributing to this loss include: 

1. Inexperience in Cost Estimation Before Quotation 

2. Lack of Effective Project Management 

3. Changes in Project Scope 

4. Skill and Knowledge Gaps of Workers 

Risk Management Approach: 

1. Control of Changes in Project Scope: 

The company will manage changes in the project scope or work plan to ensure that all changes are 

approved and communicated clearly to avoid misunderstandings. 

2. Control of Communication: 

Effective internal communication within the team and with stakeholders will be managed to ensure timely 

and accurate information is provided to all parties involved. 

3. Control of Time: 

The company will closely monitor project progress to ensure it stays on track and within the defined 

timelines, while also implementing strategies to manage any potential delays. 

4. Control of Quality: 

Regular checks and assessments will be carried out to ensure that the products or services meet the 

established standards and align with customer requirements. 

 

4) Risk from Obsolete Products 

   In 2024, the company set aside a provision for the impairment of products amounting to 38.80 million, 

representing 14.62% of sales. The causes of this risk include: 

1. Over-purchasing and over-producing stock that exceeds demand 

2. Producing products that do not meet customer specifications, which the company must keep in stock 

waiting for sales 

3. Changing sales strategies, which led to the discontinuation of existing product models 

Risk Management Approach: 

1. Prioritize best-selling products and plan production to meet customer demand effectively. 

2. Monitor obsolete products monthly to manage and reduce inventory risk. 

3. Only produce products after receiving customer orders to avoid excess inventory. 
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1)   Risk from Fluctuations in Raw Material Prices 

Steel plates, steel bars, oil pipelines, and hydraulic tubes are the primary raw materials used in the 

company's machinery production, accounting for more than 50% of total production costs. In 2024, the 

company continued to face fluctuations in steel prices, which depend on global demand and usage volumes. 

This causes changes in the global steel market prices, including import duties and surcharge fees. As a result, 

the company faces the risk that rising steel prices will increase its production costs. 

Risk Management Approach: 

The company calculates the cost of goods based on current steel prices before quoting prices to 

customers. Therefore, the selling prices of products can be adjusted to reflect the raw material prices at that 

time. The company also compares steel prices from multiple suppliers and explores sourcing raw materials 

from international suppliers to increase price competition. Furthermore, the company has a Price List for 

standard products, which is adjusted when production costs rise. The pricing policy is based on the cost of 

production plus the company's desired profit margin. 

 

2) Risk from Foreign Exchange Fluctuations 

The company imports raw materials, components, and finished goods from abroad and also exports 

products to foreign countries. This exposes the company to the risk of fluctuating exchange rates when 

making payments and receiving payments in foreign currencies. 

Risk Management Approach: 

To mitigate the risk from exchange rate fluctuations, the company has opened a Foreign Currency Deposit 

(FCD) account for transactions involving US dollars. For other foreign currencies, the company closely 

monitors exchange rate changes. In addition, the company uses financial instruments such as forward 

contracts to hedge against potential future fluctuations in exchange rates. However, the company may convert 

foreign currency held in FCD accounts into Thai Baht as needed, depending on the circumstances and the 

exchange rate direction. 

 

3) Risk from Economic Conditions 

The economic situation affects the demand for the company’s products. Currently, both the Thai and 

global economies are experiencing a slowdown, leading to reduced investment in the industrial sector. As a 

result, the company is seeing a decrease in demand for its products, and there is also increased competition 

in terms of pricing. 

3. Financial Risk: F 
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Risk Management Approach:  

  To mitigate risks from economic downturns, the company is innovating and offering new products that 

customers still need. The company is also improving existing products for better efficiency and providing 

after-sales services, including maintenance, to ensure the continued use of their products. Additionally, the 

company is expanding into industries that are still growing and have demand for their products. The company 

has adapted its sales approach by shifting from individual product sales to selling production lines and 

incorporating robotics and new technology to meet customer needs. Furthermore, the company has set up a 

team to study and plan for growth in international markets where industries align with the company’s products. 

 

4) Risk from Income Uncertainty 

   Due to the company’s reliance on the automotive industry, which has seen a slowdown in recent years, 

revenue from sales and services has decreased, leading to income uncertainty. To address this, the company 

has shifted its focus to other industries such as electricity production, electronics, agriculture, construction, 

and more. These new markets involve project-based sales and custom-made products, which have longer 

production times, contributing to income uncertainty. Additionally, since the company’s products have a long 

lifespan, customers only order replacements when the existing machinery breaks down beyond repair. 

Risk Management Approach:  

  The company is developing a diverse range of products that cater to various industries, allowing it to 

balance demand from different sectors. The company is continuously designing and developing products to 

meet the unique needs of customers in different industries, ensuring a steady income. Additionally, the 

company offers standard products that can be sold immediately to provide consistent revenue. 

 

5) Risk from Customer Credit 

   As of December 31, 2027, the company had trade receivables of 42.29 million THB, which represents 

15.94% of revenue from sales and services. The average collection period in 2027 was 59 days. The company 

faces a risk in collecting payments from customers, which may incur additional costs for debt collection and 

affect liquidity and financial performance if customers face operational issues. 

Risk Management Approach:  

  The company has established effective and efficient debt collection practices and regularly assesses the 

creditworthiness of customers, considering factors such as operational performance, payment history (for 

existing customers), and cash flow. Credit approvals are tightly controlled, with senior management reviewing 

and approving credit sales to ensure that only customers who are likely to pay can be extended credit. 
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Risk from Regulatory Compliance and Legal Requirements 

The company's operations, along with its subsidiaries, are subject to the regulations of various government 

agencies such as the Department of Industrial Works, the Ministry of Industry, the Ministry of Public Health, and the 

Department of Labor. If the company fails to comply with the terms and conditions of its licenses, it could face suspension 

or revocation of its licenses, fines, or even criminal penalties. Additionally, any failure in compliance may impact on the 

safety of assets and personnel, potentially harming the company’s operations, reputation, and even leading to legal 

disputes. 

Causes of Risk: 

1. Failure to fully or timely comply with the conditions of licenses, regulations, or applicable laws. 

2. Insufficient or ineffective systems to track and report on compliance with laws and regulations related to obtaining or 

renewing licenses. 

Risk Management Approach: 

1. The company emphasizes compliance with all relevant regulations, standards, and laws through the 

departments responsible. A quality management team is assigned to monitor compliance with the internal 

control mechanisms. Monthly meetings and reports are conducted to track and ensure compliance. 

2. Monitoring regulatory changes: The company closely tracks changes in relevant laws and regulations to 

ensure compliance with all regulatory requirements. 

Specific Risk Management Measures: 

 Environmental Management: The company manages environmental risks through an Environmental 

Management System in accordance with ISO 14001 standards. The system evaluates risks that may impact 

the company, considering the organizational context, the location of operations, the surrounding community, 

and biodiversity. The company ensures that all environmental issues are properly managed and comply with 

legal requirements. 

 Pollution Control: The company focuses on resource management and pollution control by promoting 

environmentally friendly production methods. This includes reducing energy consumption, minimizing water 

usage, and efficiently managing waste. Following the principles of the circular economy, the company 

operates pollution control systems and uses technology to enhance accuracy. Regular reports on the type 

and quantity of pollutants released are submitted to the Department of Industrial Works. 

 

  By having strict controls and active monitoring in place, the company strives to minimize the risks associated with 

non-compliance and ensure the continued smooth operation of its business in accordance with regulatory requirements. 

 

4. Compliance Risk: C 
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For environmental, social, and governance (ESG) risks, the company faces the following risk issues (with risk 

management approaches outlined in the sustainability report) 

 

 
 

 

 

 

5. ESG Risk: ESG 
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The company recognizes and is aware of emerging risks, both short-term, medium-term, and long-term, which may 

impact on the company in terms of both risks and opportunities arising from their risk management. As a result, the 

company has identified new risks that may affect its strategies and business objectives, potentially leading to missed 

opportunities if not managed appropriately. Therefore, the company has assessed these emerging risks, analyzed their 

potential impacts, and developed mitigation strategies to manage these risks effectively. 

 

2.2.2 Investment Risks for Security Holders 

  Although investing in stocks can provide good returns, both from dividends and capital gains, these returns are 

not always guaranteed or stable. Investors should always remember that "no investment in the world is 100% risk-free."  

When choosing to invest in high-risk securities, investors naturally expect higher returns to compensate for the associated 

risks, aligning with the principle of "High Risk, High Expected Return." Conversely, investing in low-risk securities typically 

yields lower expected returns. Several risk factors may impact investment returns, including: 

1) The company's performance, industry conditions, and overall economic situation are key factors in 

determining investment returns, whether high or low. Additionally, stock market conditions play a significant 

role. If the economy expands and the company performs well, investors are more likely to receive higher 

returns. Conversely, during economic downturns or when the company experiences declining profits, the 

returns investors receive are likely to decrease as well. 

 

2) Uncertainty of Investment Returns 

Investors may sell their shares at a lower price than expected, or the company may distribute lower dividends 

or none. The lower-than-expected returns stem from the uncertainty of the issuing company's net cash flow, 

6. Emerging Risk: E 
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which directly impacts shareholder returns. The key factors contributing to this cash flow uncertainty include 

Business Risk and Financial Risk associated with the issuing company. 

3) Business Risk 

Business risk arises from the nature of the business itself, including its industry type, revenue structure, and 

operational costs. Various macroeconomic factors—such as rising oil prices, inflation, and labor costs—can 

increase production expenses. Additionally, social, technological, political, and regulatory changes may 

further impact business operations. The severity of these effects, however, depends on microeconomic 

factors within the company. For example, businesses with significant investments in fixed assets bear high 

depreciation costs, which are fixed expenses. If sales decline while fixed costs remain unchanged, 

profitability may be severely impacted, reducing investor returns. 

4) Financial Risk 

Financial risk stems from financial obligations, particularly debt. Companies with high levels of debt must pay 

substantial interest expenses. If profits fall short of expectations, earnings may not be sufficient to cover 

interest payments, increasing the risk of lawsuits or financial distress. 

5) Interest Rate Risk 

Fluctuations in market interest impact on the required return on investment. When interest rates rise, the 

opportunity cost of investment increases, leading investors to demand higher returns. Consequently, they 

may be willing to pay lower prices for stocks and other securities, causing their market value to decline. 

6) Inflation Risk 

Inflation erodes the purchasing power of money over time. If inflation is high, the real value of investment 

returns diminishes. For example, if a nominal return is 5% while inflation is 3%, the actual return is only about 

2%. Although stocks are considered a better hedge against inflation compared to fixed deposits, investors 

must still factor inflation risk into their investment decisions. 

  Investors should always acknowledge the inherent risks in stock investments. Returns are not guaranteed—they 

may be high, low, or even nonexistent. Choosing an investment should align with one’s risk tolerance. Those who prefer 

lower risk should opt for safer investments with modest returns, while those willing to take on greater risk may seek 

higher returns. 

 

2.2.3 Risks of Investing in Foreign Securities 

   -None- 
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T.M.C. Industrial Public Company Limited is committed to driving its business toward sustainability by focusing 

on strategies for developing environmentally friendly products and services, utilizing resources efficiently, and fostering 

strong relationships with communities and stakeholders. The company has invested in technologies that help reduce 

greenhouse gas emissions and enhance energy efficiency, as well as promoting recycling and the use of sustainable 

materials in its production processes to meet the rapidly changing market demands. 

  Additionally, the company emphasizes raising awareness of sustainability among employees and customers 

through various activities and training programs, encouraging everyone to contribute to a sustainable future. Through 

these initiatives, T.M.C. Industrial Public Company Limited serves as a prime example of a business that not only aims 

for profitability but also genuinely considers its social and environmental impact. 

  To ensure the achievement of sustainable business operations, in 2024, the company thoroughly developed and 

analyzed key sustainability principles related to its operations. This includes assessing the risks and opportunities for 

stakeholders, as well as identifying critical internal issues within the group. Through these efforts, the company is 

committed to fostering sustainability in its business operations to create a positive impact on society and the 

environment. 

  The sustainability management of T.M.C. Industrial Group adheres to the Global Reporting Initiative (GRI) 

Standards and aligns with the United Nations' Sustainable Development Goals (SDGs). The group prioritizes 

sustainability at both operational and resource management levels, with a clear plan for strategic collaboration and 

implementation, ensuring an effective response to the company's key sustainability issues. 

 

 

 

 

3. Driving Business Towards Sustainability 
 

3.1  Sustainability Management Policy and Goals 
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Sustainability Policy 

T.M.C. Industrial Public Company Limited is committed to conducting business sustainably by integrating various 

strategies into daily operations to create value for stakeholders and society at large. The sustainability policy 

includes the following key principles: 

1. Research and Development Policy on Innovation Investment: TMC will invest in research and development of 

environmentally friendly products and technologies to create modern and competitive products. 

2. Strategic Marketing Policy on Customer Relationship: TMC will employ creative and effective marketing strategies to 

maintain strong relationships with customers throughout all stages of business operations, including providing transparent 

information about products and services. 

3.  Manufacturing Capability Policy on Process Improvement: TMC focuses on improving manufacturing processes to 

achieve maximum efficiency by integrating new technologies and innovations to reduce resource usage and minimize 

environmental impact. 

4.  Partnership Policy on Collaboration: TMC will collaborate with organizations and companies with expertise in various 

fields to strengthen products and services, including knowledge exchange and experience in sustainable development. 

5.  Employee Training and Development Policy on Human Resources: TMC will promote continuous training and skill 

development for employees to enhance work performance and customer service, as well as raise awareness about 

sustainability within the organization. 

6.  Resource Efficiency Management Policy on Circular Economy: TMC will apply the principles of a circular economy in its 

operations to create sustainability and reduce unnecessary resource usage, aiming to foster a better environment for the 

future. 

 

Sustainable Management 
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Strategy for Driving the Organization Towards Sustainability 

  From the company’s vision of developing internationally recognized, high-quality machinery to meet customer 

needs perfectly, while driving the organization with business sustainability and ethics for the maximum benefit of the 

economy, society, and the environment, the company has set out the "4 Green Strategy" as a guideline for 

operations. This strategy aligns with the approach to propel the organization towards sustainability as follows: 
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Progress Towards the 2024 Sustainability Goals 
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3.2.1  Business Value Chain 

  The business value chain refers to the various processes that occur at each stage of production and 

distribution of goods or services, from design and manufacturing to delivery to consumers, in order to create value 

for the products and services. It is divided into primary and support activities. 

3.2  Management of Impacts on Stakeholders in the Business Value Chain 
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PRIMARY ACTIVITIES refer to activities that are critical to creating value for products or services within a business 

process, especially those directly related to production, sales, and customer care. These activities consist of six 

types: 

1. Inbound Logistics: The procurement of high-quality raw materials for machinery production, including the 

management of transportation and efficient storage of raw materials. 

1.1 Source Quality Materials: Sourcing high-quality raw materials such as metals and hydraulic parts from reliable 

suppliers. 

1.2 Inventory Management: Using an efficient stock management system to properly store and control raw 

materials. 

2. Operations: The process of manufacturing high-quality machinery using advanced technology to meet specific 

customer needs and control production processes to enhance efficiency. 

2.1 Efficient Production Processes: Using modern production technologies, such as automated systems, to 

improve efficiency and reduce costs. 

2.2 Customization: Offering custom manufacturing services based on specific customer requirements to 

increase satisfaction. 

3 . Quality Control: A strict system and procedures for inspecting quality to ensure that machinery and products 

meet international standards and customer expectations. 

3.1 Stringent Quality Assurance: Implementing rigorous quality control checks at every stage of production to 

ensure products meet standards. 

3.2 Continuous Improvement: Using quality control data to continuously improve production processes. 

4.  Delivery and Experiences: The process of delivering products or services to customers while creating a positive 

experience with the product or service to build customer loyalty and brand recognition. 

5.  Marketing & Sales: Clear marketing strategies to build the brand and promote products, such as participating 

in trade shows, online marketing, and fostering good customer relationships. 

5.1 Targeted Marketing Strategies: Employing focused marketing strategies, such as trade show participation and 

digital marketing, to reach target customers. 

5.2 Building Customer Relationships: Developing strong customer relationships through personalized service and 

post-sale follow-ups. 

6.  After-Sales Service: Providing repair and maintenance services for machinery, along with technical consultation 

to ensure customer satisfaction and trust in the company’s products. 

6.1 Comprehensive After-Sales Support: Offering complete customer service, including repairs and maintenance 

for machinery. 

6.2 Technical Support: Providing high-quality technical support to customers to ensure satisfaction and trust in the 

products. 
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SUPPORT ACTIVITIES refer to activities that enhance operational efficiency and increase the company's 

competitive potential, enabling the company to create value and respond effectively to customer needs.  

They consist of four types: 

1. General Management: Planning and supervision 

TMC have developed a clear strategic plan for business operations, including setting goals and making 

decisions about the company’s direction. It also involves overseeing operations to ensure that everything aligns 

with the established plan, allowing the company to effectively respond to market changes. 

2. Human Resource Development: Training and developing personnel 

TMC places importance on training and developing employees to build a knowledgeable and skilled workforce. 

This includes enhancing employees' skills to improve their work capabilities and fostering a learning culture 

within the organization. 

3. Data and Technology Management: Using information technology for management 

In the digital age, TMC utilizes information technology to manage data and increase operational efficiency. For 

example, the use of an ERP (Enterprise Resource Planning) system helps track, collect, and analyze data to 

support quick and accurate decision-making. 

4. Financial Management: Financial planning and cost control 

TMC manages the company's capital, including planning expenditures, controlling costs, and tracking 

profitability. The goal is to maintain financial stability and ensure continuous investment in development. 

 

Supply Chain Management 

The company places great importance on processes that enhance business efficiency and respond to customer needs. 

Supply chain management consists of several key activities as follows: 
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3.2.2 Stakeholder Analysis in the Business Value Chain 

 

TMC and Stakeholders in the Business Value Chain 
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Key Sustainability Issues 

 The company prioritizes sustainable development in the areas of economy, society, and the environment by 

assessing the interests of stakeholders, evaluating impacts, and prioritizing key issues. The company discloses 

sustainability information based on the GRI Standards 2021. In 2024, the company identified the following key 

sustainability issues:         
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3.3.1 Environmental Policies and Practices 

 

Environmental Management Policy 

 

TMC Industrial Public Company Limited and its subsidiaries ("the Company") are committed to conducting 

business responsibly toward the environment. The Company is dedicated to executing this commitment by integrating 

environmental impact management into its operational systems and adopting environmentally friendly approaches in 

all activities. These include energy conservation, reducing greenhouse gas emissions, providing transparency about 

environmental operations, raising awareness among employees and stakeholders, and supporting ongoing 

environmental conservation projects. 

1. Objective  

This environmental policy aims to provide a framework and guidelines for the Company’s operations, reflecting its 

commitment to addressing environmental, social, and governance (ESG) issues, reducing environmental impact, and 

supporting the Sustainable Development Goals (SDGs). 

2. Scope  

This policy applies to the Board of Directors, executives, employees of the Company, and its business partners.       

3. Policy Guidelines 

3.1 Responsibilities: the Board of Directors, executives, employees, and business partners are aware of the 

environmental impacts. They work together to manage and reduce environmental impacts and maintain the 

environment in all activities, both within the organization and in personal conduct, to minimize waste and pollution. 

Emphasis is placed on optimizing resource use and promoting recycling or reuse. 

3.2 Practices: the Company is committed to environmentally responsible business operations and actively engages 

with the communities where it operates to manage the environment together. The Company has established policies 

for the following areas: 

Internal Management 

 Comply with environmental laws, standards, and related regulations, including the management of greenhouse 

gas emissions. 

 Integrate environmental issues as a factor in risk assessments during business decision-making, operations, 

activities, and support actions to reduce both direct and indirect environmental impacts. 

 Continuously develop, improve, and promote environmental management processes to mitigate negative 

environmental impacts, reduce waste and pollution, and maximize natural resource use. The Company will 

regularly review objectives, goals, and policies. 

3.3  Environmental Sustainability Management in Business 
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 Raise awareness among all employees to instill a sense of responsibility for environmental management and 

conservation, such as reducing resource consumption, minimizing waste, recycling, and supporting natural 

resource restoration. 

 Research and implement strategies to address issues or impacts from climate change and greenhouse gas 

emissions related to the Company’s energy consumption or other related activities, both direct and indirect. This 

includes reducing energy use in business activities, promoting energy and water conservation, reducing waste, 

shifting to electronic documents to reduce paper usage, and minimizing travel by encouraging video 

conferencing. 

 Prepare and disclose greenhouse gas emission reports following international standards or equivalents, 

covering the Company’s operations, and publish this information in the Company’s annual report. 

 Encourage continuous innovation and technology development in operations that align with objectives, contexts, 

and environmental impacts from activities, products, and services, particularly regarding greenhouse gas 

emissions management. 

Collaboration with External Organizations 

 Communicating the policy and its impacts to all relevant parties both internally and externally regularly and 

systematically improve environmental management. 

 Raise awareness and provide environmental responsibility education to communities where the Company 

operates through various activities aimed at mitigating environmental impacts. 

 Support projects that reduce environmental impacts in cooperation with government, private sectors, partners, 

and business associates. 

 Encourage the procurement of environmentally friendly products and services and involve suppliers and 

external service providers in efforts to reduce negative environmental impacts. 

 

3.3.2 Environmental Performance 
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Energy Management and Climate Change Management 

Challenges and Commitments T.M.C. Industrial Public Company Limited faces challenges and is committed to 

managing energy and climate change as follows: 
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Structure of Climate Change Management 

 

The main strategy for managing climate change is the establishment of a risk management structure, which includes the 

Chairman of the Board, the Risk Management Committee, the Nomination and Compensation Committee, the Corporate 

Governance and Sustainable Development Committee, and the Chief Executive Officer. Each level has specific 

responsibilities as follows: 

 

 

 

 

Approach to Addressing Climate Change 

 

T.M.C. Industrial Public Company Limited has important approaches to addressing climate change as follows: 
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Performance in Employee Management and Climate Change 

The company has implemented a clean energy project by utilizing electricity from solar panels installed on the factory 

roof. 

 

Waste and Non-Used Materials Management 

The waste and non-used materials management of T.M.C. Industrial Public Company Limited is a crucial process for 

preserving the environment and ensuring sustainability in the company's operations. The following are the key strategies 

and approaches: 
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Consideration of Ecosystems and Biodiversity 

The consideration of ecosystems and biodiversity at T.M.C. Industrial Public Company Limited is an essential aspect of 

the operations aimed at achieving sustainability and sustainable development. The following are the key strategies and 

approaches: 
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Sustainable Water Management 

The sustainable water management at T.M.C. Industrial Public Company Limited is a process aimed at ensuring the 

efficient and responsible use of water resources. The following are the key strategies and approaches: 

 

 

 

The sustainable water management at T.M.C. Industrial Public Company Limited is a process aimed at ensuring 

the sustainability of water resource use and minimizing environmental impact. The company focuses on the efficient use 

of water resources, water conservation, and raising awareness among employees and the community. 
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Sustainable wastewater management  

Sustainable wastewater management at T.M.C. Industrial Public Company Limited is a process aimed at ensuring the 

effective and environmentally friendly management of wastewater. The company follows key strategies and approaches, 

which include: 

 

 

T.M.C. Industrial Public Company Limited aims to create sustainability in wastewater management by efficiently treating 

wastewater, reducing wastewater volume, and raising awareness among employees and the community. 
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Air Pollution Management  

Air Pollution Management at T.M.C. Industrial Public Company Limited is a process aimed at ensuring the company's 

operations are efficient and environmentally friendly. The key strategies and approaches are as follows: 

 

 

 

T.M.C. Industrial Public Company Limited aims to create sustainability in its operations through the reduction of pollutant 

emissions, the improvement of production processes, and raising awareness among employees and the community. 
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The reduction of greenhouse gases 

The company has implemented various projects to reduce greenhouse gas emissions to mitigate the impacts of 

climate change. This aligns with energy management and climate change strategy by improving and applying energy 

conservation technologies and enhancing energy efficiency. 
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3.4.1 Policy and Practices on Social Responsibility 

           The company recognizes human rights and equality, applying the Code of Conduct based on the BSCI standards 

to maximize benefits for employees, customers, the community, and surrounding society. The company has established 

a social and labor policy in line with BSCI standards, laws, regulations, and international standards. This includes 

adherence to the UN Global Compact and respect for universal human rights throughout the business chain. The company 

emphasizes employee welfare, fair treatment of workers, production of quality and safe products for customers and 

consumers, and promoting the employment of disadvantaged individuals, including people with disabilities. Additionally, 

the company encourages active participation in community and societal development. 

           Moreover, the company and its subsidiaries provide opportunities for communities or stakeholders significantly 

impacted by its operations to communicate truthfully, offer suggestions, or file complaints through designated channels. 

The company has set important social operation goals and objectives as follows: 

 

 

 

The management of occupational health and safety at TMC Industries Public Company Limited is a critical focus 

for the company, aiming to create a safe and hygienic working environment for employees. The key strategies and 

approaches are as follows: 

 

3.4 The management of sustainability in the social dimension of business 

Occupational Health and Safety 
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Performance in Occupational Health and Safety at Work 

The company continuously develops and improves the effectiveness of its safety operations to reduce the risks of 

illness, injury, or death, and to appropriately manage the quality of life for employees and workers. The following actions 

have been implemented: 

 

Based on the above information, the results from all monitoring measurements indicate that workplace safety 

conditions remain satisfactory. Regular monitoring and surveillance are conducted annually across all aspects. 

  The company has established guidelines and procedures for effective emergency preparedness and response, 

focusing on incident containment, impact mitigation, and coordination with external agencies in accordance with the 

emergency response and crisis management plans. The company mandates relevant departments to conduct annual 

emergency drills, including: 

1. Fire Emergency Response Drills 

The company prioritizes preparedness and emergency response, particularly for fire incidents that may impact 

employee safety, organizational assets, and the environment. Therefore, specific guidelines and procedures have been 

established to prevent and control fire hazards, as well as to coordinate with external agencies under emergency 

response and crisis management plans. To ensure safety operations, the company requires operational departments to 

conduct emergency drills annually. 
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2. Training and Emergency Drill for Gas and Chemical Leaks 

The company place great importance on preventing and responding to potential hazards from gas and chemical 

leaks. Therefore, training sessions and emergency drills are conducted to equip employees with the necessary 

knowledge and skills to effectively handle emergency situations. 

3. Accident Response and First Aid Training 

The company places great importance on preventing and handling accident-related hazards. Therefore, training 

sessions on accident response and first aid are conducted to ensure that employees have the necessary knowledge 

and skills to provide proper and timely initial assistance, such as: 

 

The company has implemented workplace safety measures by requiring supervisors to strictly monitor and 

oversee employees' work activities. Regular training sessions are conducted to ensure that employees follow correct 

and safe work procedures. 

A Workplace Safety Committee meeting is regularly held to encourage employee participation in expanding 

safety awareness, covering occupational health and environmental safety. The meetings include monthly safety 

improvement reports, risk assessments, and accident statistics. The committee is also responsible for identifying 

hazardous areas and ensuring immediate repairs to prevent accidents. 
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4.  Workplace Safety for Employees Working at Heights 

The company has established safety procedures for employees working at heights by conducting safety training 

to enhance workplace safety. Additionally, the company has sent employees to participate in the 2024 Employer 

Organization Council’s Workplace Safety Promotion Program. Furthermore, refresher training in crane operation safety is 

provided for relevant employees. 
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The consideration of human rights and non-discrimination at T.M.C. Industrial Public Company Limited is a 

fundamental approach that the company prioritizes in creating a fair working environment and respecting the rights of 

everyone. The key strategies and approaches are as follows: 

 

 

 

 

 

 

 

 

 

Regarding Respect for Human Rights and Non-Discrimination. 
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 Employee Care and Development 

T.M.C. Industrial Public Company Limited places great importance on the continuous care and development of 

employees. The company has clear strategies and approaches to create a work environment that fosters growth and skill 

development for employees, as follows: 
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Community and Social Development 

T.M.C. Industrial Public Company Limited is committed to contributing to community and social development. The 

company has key strategies and activities in place as follows: 

 

           Performance in Community and Social Development 

             The company conducts its business with a sense of responsibility towards the community and society, prioritizing 

the reduction of environmental impact and avoiding operations that could negatively affect the quality of life in surrounding 

communities. In 2024, the company did not receive any complaints from the community regarding social or environmental 

issues. Additionally, the company has contributed to improving the quality of life and promoting community involvement. In 

2024, the company participated in the following activities with the community: 

 

 

 

 The company has helped victims of a fire in Soi 1, Ban Suan, Ban Suan Subdistrict, Mueang District, Chonburi 

Province, which is a community near the company’s location. The company donated financial aid, food, drinking water, 

and essential items to alleviate the suffering of employees affected by the disaster, as well as residents.  

 In addition to providing these items, the company also offered moral support and assisted the community during this 

difficult time. The company cooperated with relevant agencies to help restore the livelihoods of those affected. The 

company stands by its employees and the community, offering help to ensure that everyone can recover from this incident 

as quickly as possible. 

Community Development 
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 The company has supported the installation of ramps for people with disabilities and lighting at the Mangrove 

Forest Resource Management Center in Chonburi Province, under the Department of Marine and Coastal Resources, 

Ministry of Natural Resources and Environment. This initiative aims to provide easier access for people with disabilities, 

allowing them to fully enjoy nature. Additionally, the installation of lighting enhances safety for tourists and the public who 

visit the area for relaxation or exercise during the evening and night. The company is committed to supporting the 

development of accessible facilities for everyone and promoting equal access to natural resources. It also strives to be a 

part of sustainable social and environmental development. 

 The company participated in a tree planting and litter collection activity at the Mangrove Forest Resource 

Management Center in Chonburi Province, under the Department of Marine and Coastal Resources, Ministry of Natural 

Resources and Environment. This initiative aims to conserve natural resources and the environment, specifically mangrove 

forests, which play a crucial role in protecting against storm surges during the monsoon season and serve as breeding 

grounds and habitats for marine life. 
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 The company has a business policy that benefits both the economy and society, while maintaining a 

commitment to being a good corporate citizen. It supports the "TMC United to Help Flood Victims 2024" project to 

assist those affected by the widespread flooding in several provinces of Thailand. The flood disaster has impacted 

on the livelihoods of many, affecting both essential goods and housing. Therefore, the company participated in 

collecting essential items to help alleviate the suffering of those affected, focusing on providing necessities for daily 

life such as dry food, drinking water, medicine, clothing, essential items, cleaning supplies, and household goods. In 

collaboration with the Chonburi Provincial Labor Office and the Chonburi Skill Development Institute 3, the company 

hopes that this assistance will help ease the hardships of the people and continues to support social activities to 

strengthen communities and Thai society. 

 

The company's employees participated in a blood donation drive to help patients in need of blood for treatment 

and surgery at Chonburi Hospital, Chonburi Province. This activity was organized to support the blood reserve in the 

hospital's blood bank, which is crucial for saving the lives of patients in urgent need of blood. The company is committed 

to promoting a spirit of volunteerism among its employees and encouraging their participation in social support activities, 

such as blood donation, to provide life-saving opportunities for those in need. The company would like to thank all 

employees who contributed to this noble cause and will continue to support social activities moving forward. 
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 The company has organized a scholarship program for the children of employees for the year 2024, with the 

objective of promoting and supporting education while helping to reduce financial burdens on employees. The company 

recognizes the importance of employee welfare and education and believes in the potential of the youth. Therefore, it has 

a policy of providing scholarships to children of employees who demonstrate good academic performance and behavior, 

offering them opportunities for quality education and personal development. The company hopes that this support will 

help create a stable future for the children of employees and encourage a sense of family security, while also fostering 

the growth of young people into valuable members of society. 

 

 

The company has collaborated in organizing the 2024 National Children's Day event with the Ban Suan 

Municipality, Mueang Chonburi District, Chonburi Province, to promote the development and happiness of children in the 

community. The event featured various activities aimed at enhancing the children's skills and providing joy to the local 

youth. 

 
 

Social Development 
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The performance for the year 2023 is compared with the performance for 2024 and 2023 as follows: 

4.1.1 Overall Performance  

 
   

  

 

 

4. Management's Analysis and Explanation 

4.1   Management Discussion and Analysis: 
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4.1.2 Overview of 2024 Performance 

Due to the economic slowdown in 2024, with key factors stemming from the contraction of the industrial production 

sector, as reflected in the industrial production index, the company continued to face fluctuations in steel prices, fuel 

costs, and the prices of consumer goods throughout the year. In particular, the price adjustment of steel, which is a key 

raw material for the company’s production, impacted the direct costs of the company, affecting sales, services, and 

product costs. Therefore, the company maintained strict procurement policies and expanded them to other departments, 

as follows: 

1. Sales and Marketing: Starting with more accurate sales forecasts, the company focused on having definite 

customers by reviewing both existing and new customers. Sales plans, product development, and sales with lower gross 

profit for products that had been in stock for a long time were implemented. Additionally, the company monitored sales in 

case customers delayed plans and sought new customer groups or new products related to hydraulic equipment. 

2. Production and Engineering: A work plan was set for each job to control working hours, both man-hours and 

machine hours, to stay within the estimated limits. This helped reduce overtime work and waste from production, leading 

to lower job costs and more on-time project deliveries. Additionally, job analyses were conducted to identify errors and 

improve engineering methods to prevent reoccurrence. As for design, the company implemented checks before actual 

use to reduce errors in designs and minimize rework on projects not meeting customer specifications. 

3. Supply Chain: Measures were implemented to audit long-standing inventory and manage it effectively. This 

included converting it for use, selling it below the policy price, and only stocking products that had high usage or sales, 

leading to a significant reduction in long-standing inventory. 

 

Sales and Service Revenue 

  The company’s total revenue from sales and services was 265.35 million baht, a decrease of 18.76%. Revenue 

from product sales was 207.89 million baht, down 20.93%, caused by a decrease in sales of hydraulic equipment and 

project revenue. Service and maintenance revenue was 57.46 million baht, down 9.77%, due to a reduction in repair and 

maintenance income. 

 

Cost of Sales and Services 

  The total cost of sales and services was 221.15 million baht, a decrease of 16.91%, due to lower product sales. 

However, when comparing the percentage cost per unit for 2024, it was 83.34%, an increase of 1.85% from 2023. This 

was because the company produced and sold fewer products, leading to a higher percentage of costs per unit. 
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Gross Profit 

  In 2024, the company achieved a gross profit of 44.21 million baht, a decrease of 16.26 million baht compared to 

2023, representing a decrease of 26.89%. The gross profit margin was 16.66%, compared to 18.51% in 2023. The decline 

in the gross profit margin is due to Palmira B.E. Co., Ltd., a subsidiary, being in the early stages of operating a clinic, 

which resulted in insufficient revenue to cover the cost of sales and services. 

 

Selling and Administrative Expenses 

  In 2024, the company incurred selling expenses of 19.88 million baht, an increase of 5.32 million baht compared 

to 2023, representing a 36.54% increase. The rise in selling expenses was attributed to Palmyra Being Co., Ltd., which is 

in the early stages of clinical operations and had increased marketing efforts, leading to higher selling costs. 

  In 2024, the company’s administrative expenses were 45.46 million baht, an increase of 4.66 million baht compared 

to 2023, or 11.42%. This was due to salary adjustments and annual wage increases. 

 

Financial Expenses 

  In 2024, the company had financial expenses of 0.79 million baht, an increase of 0.58 million baht compared to 

2023, representing a 99.71% increase. This was due to interest in expenses from lease agreements of the subsidiary, 

Palmyra Being Co., Ltd., which did not have financial expenses in 2023. 

 

Corporate Income Tax 

  In 2024, the company did not incur corporate income tax, representing a 100% change compared to 2023, when 

the company had income tax expenses of 2.70 million baht due to net profits in 2023. 

 

Net Profit (Loss) 

  In 2024, the company reported a net loss of 29.27 million baht, a decrease of 44.01 million baht compared to 2023, 

representing a 298.58% decrease. The decrease in net profit was mainly due to the 200 Tons/Day Waste Sorting Factory 

Project with U-Thong Plasma Energy Co., Ltd., which incurred a loss of 20.38 million baht, and from Palmira B.E. Co., Ltd., 

which incurred a loss of 12.99 million baht as it was in the early stages of clinic operations. 
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4.1.3 Asset Management Capability 

                                                          Overall Financial Position 

           Asset                                                        Liabilities and Shareholders' Equity 

  

 

 

 

Assets 

  As of December 31, 2024, the total assets amounted to 685 million Baht, a decrease of 51.28 million Baht, or 

6.97%, compared to the end of 2023, which had total assets of 735.84 million Baht. This decrease resulted from the 

disposal of assets that were no longer in use and the management of inventory. The assets include Cash and cash 

equivalents: 81,977.85 million Baht, Trade receivables and other current receivables: 42,290.22 million Baht, Inventory: 

90,153.87 million Baht, Other current financial assets: 274,608.57 million Baht, Other non-current financial assets: 

22,180.05 million Baht, Land, buildings, and equipment: 143,008.39 million Baht, Intangible assets: 21,105.36 million 

Baht, and Other non-current assets: 9,238.23 million Baht 

 

Liabilities 

  As of December 31, 2024, the total liabilities amounted to 90 million Baht, a decrease of 29.12 million Baht, or 

24.51%, compared to the end of 2023, which had total liabilities of 118.81 million Baht. The main reason for these decreases 

was the drop in sales, leading to a reduction in inventory purchases. The liabilities include: 

 Trade payables and other current payables: 40,655.24 million Baht 

 Other current liabilities: 9,877.35 million Baht 

 Lease liabilities: 10,859.15 million Baht 

684,562.55 
684,562.55 

735,838.34 
735,838.34 

UNIT: MILLION BAHT 
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 Employee benefit liabilities: 28,286.79 million Baht 

 

Shareholders' Equity 

  As of December 31, 2024, the company’s shareholders’ equity amounted to 594.88 million Baht, a decrease of 

22.15 million Baht, or 3.59%, compared to the end of 2023, which had shareholders' equity of 617.03 million Baht. This 

decrease was due to the net loss in 2024. The shareholders’ equity includes: 

 Issued and paid-up capital: 458,773.72 million Baht 

 Warrants: 7,128.73 million Baht 

 Retained earnings: 128,981.57 million Baht 

 

4.1.4 Liquidity and Capital Adequacy 

  As of December 31, 2024, the company’s net cash flow at the end of the period decreased to 81.98 

million Baht from 86.73 million Baht. This was due to net cash used in operations of -37.92 million Baht, cash used 

in investing activities of 36.14 million Baht, and less cash raised from financing activities of -2.97 million Baht, 

resulting in a decrease in cash flow of 4.75 million Baht. 

 

 

 

 

 

 As of December 31, 2024, and 2023, the company’s current assets exceeded its current liabilities by 440.61 million 

Baht and 528.13 million Baht, respectively. In contrast, in 2022, the company’s current liabilities exceeded its current 

assets by 468.24 million Baht. The company continues to implement operational improvement measures to achieve 

profitability, including: 

 Enhancing debt collection efficiency to ensure timely payments. 

 Optimizing production cost management to improve profitability. 

 Reducing non-essential or non-core activities that do not align with the company’s expertise. 

 

 

 

 

 

4.2  Factors or Events That May Significantly Affect Financial Position  

 or Operations in the Future 
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Summary Table of Financial Ratios 
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 The comparative financial statements for the past two years and the most recent period, the company's financial 

position and operational performance are summarized as follows: 

 

4.3  Comparative Financial Position and Performance Data (3 Years) 
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  TRANSFORMATION TECHNOLOGY involves utilizing household and agricultural waste materials to create 

innovations, focusing on three key areas: 

1. Bio Economy – Enhancing the value of biological resources and linking them with 

2. Circular Economy – Maximizing resource efficiency and extending their lifespan, and 

3. Green Economy – Promoting sustainability in alignment with the BCG Model (Bio-Circular-Green Economy). 

This initiative is being carried out in collaboration with the Chulalongkorn University Academic Service Center to develop 

prototype products, including: (list of products to follow). 

Trends and Strategic Plan for 2025 
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1. Manufacturing a pyrolysis oil production machine from waste plastic (Waste Plastic from MSW) and used 

industrial oil (Used Lube Oil) with a capacity of 500 Kg F/d. 

 

 
 

 

2. Manufacture a furnace for producing biochar with a capacity of 600 kg. 

 

 

 

 

3. Manufacture prototype machines for shredding (Shredder), briquette fuel production (Briquette Fuel), and 

biomass pellet pressing (Wood Pellet Fuel). 
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Company Name: T.M.C. INDUSTRIAL PUBLIC COMPANY LIMITED 

Location:  Head Office: 125/10, Moo 5, Ban Suan Subdistrict, Mueang Chonburi District,  

Chonburi Province, Thailand 

Branch 1: 8/42, Moo 6, Ban Suan Subdistrict, Mueang Chonburi District,  

Chonburi Province, Thailand 

Business Type: The main business involves the production and sale of high-quality hydraulic machinery, 

such as hydraulic presses, hydraulic cranes, and hydraulic lifting equipment. The 

company also imports used machinery, refurbishes it, and resells it. Other services 

include metal processing, repair and maintenance of hydraulic machinery, mechanical 

presses, and the design of Smart Factory systems for manufacturing industries. 

Company Registration 

Number.: 

0107554000089 

Phone Number: (6638) 271-933 - 4 

Website: http://www.tmc.co.th 

Registered Capital: 611,698,296.00 Baht, divided into 611,698,296 shares,  

with a par value of 1.00 Baht per share. 

Paid-up Capital: 458,773,722.00 บาท 

Securities Registrar: Thailand Securities Depository Center Co., Ltd. 

93 Ratchadapisek Road, Din Daeng Subdistrict, Din Daeng District, Bangkok 10400, 

Thailand    Phone: (+66) 2-009-9000 Fax: (+66) 2-009-9991 

Auditor: AMC Office Co., Ltd. 

19th Floor, Unit 4, Silom Complex Building, 191 Silom Road, Silom Subdistrict, Bang Rak 

District, Bangkok 10500, Thailand Phone: (+66) 2-231-3980-7 Fax: (+66) 2-231-3988 

5. General Information and Other Key Information 

 

5.1 General Information 
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Complaint and 

Suggestion 

Channels: 

By Post:   Audit Committee 

             T.M.C. Industrial Public Company Limited 

                125/10, Moo 5, Ban Suan Subdistrict, 

                 Mueang Chonburi District, Chonburi Province 20000, Thailand 

By Email:  Audit Committee : auditcommittee@tmc.co.th   

By Phone: 038-271933, Extension: Internal Audit Department 

 

  

5.2 Other Key Information     

    -None- 

5.3 Legal Disputes 

 -None- 

5.4 Secondary Market 

 -None- 

5.5 Regular Financial Institutions (Only if the company issues debt securities) 

 -None- 
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SECTION 2  

CORPORATE GOVERNANCE 
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6.1.1 Corporate Governance Principles 

T.M.C. Industrial Public Company Limited adheres to the principles of good corporate governance for 

listed companies, as outlined by the Stock Exchange of Thailand (SET) and the Securities and Exchange 

Commission (SEC). The company has adopted these principles to establish a corporate governance 

policy, which serves as a guideline for the company's operations. This policy is documented in the 

corporate governance manual, which acts as a framework for the actions of the board of directors, 

management, and employees. 

6. Corporate Governance Policy 

6.1 Overview of Corporate Governance Policy 
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The company regularly reviews the corporate governance policy to ensure it remains current, appropriate, and 

aligned with the evolving business environment. The updated version for 2024 (2567 in Thai calendar) includes the 

following details: 

  6.1.2  Corporate Governance Policy 

   The company has established a corporate governance policy to guide the board of directors, executives, and all  

  employees in their daily operations. The policy includes the following principles: 

1. The company is committed to achieving the goals of its vision and mission while considering environmental and 

social responsibility alongside corporate governance for sustainable development. 

2. The board of directors, executives, and all employees are committed to applying good corporate governance 

principles and business ethics in their work and operations of the company. 

3. The board of directors, executives, and all employees will perform their duties with dedication, responsibility, 

honesty, integrity, transparency, and accountability, while respecting human rights and the rights of all 

stakeholders. They will comply with applicable laws, the company’s regulations, and related announcements. 

4. The board of directors, executives, and all employees will collectively oppose corruption, fraud, and violations of 

intellectual property rights. In case such issues arise and after the final investigation, the company will enforce 

clear and decisive penalties. 

  6.1.3  Policy and Practices Regarding Shareholders and Stakeholders as outlined below: 

Section 1: Shareholder Rights 

The company acknowledges and respects the ownership rights of its shareholders and has established policies 

to encourage and support all shareholders in exercising their rights, including fundamental shareholder rights, the right 

to access sufficient and timely information, and the right to attend shareholder meetings. These are essential for 

determining the direction of operations and making decisions that significantly impact the company, as outlined below: 

1. The company will hold the annual general meeting (AGM) within 4 months after the end of its fiscal year. If there 

are urgent matters that require shareholder approval, the company may call for a special general meeting. 

2. The company will send out the AGM invitation letters to all shareholders, including institutional investors, with 

details such as the date, time, venue, agenda, and related information, sufficiently and timely in advance. The 

invitation will also include explanations, reasons, and the board’s opinions for each agenda item. This information 
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will be made available at least 7 days before the meeting date (or at least 14 days, depending on the case), and 

announcements will be made in newspapers or through electronic media as per regulations. In addition, the 

company will publish this information on its website for shareholders to review ahead of the meeting. 

3. The company will provide proxy forms along with the AGM invitations to facilitate shareholders who cannot attend 

the meeting in person to cast their votes. 

4. The company will allow shareholders to submit questions or suggestions in advance, setting clear guidelines for 

submitting questions ahead of the meeting, which will be communicated along with the AGM invitation and 

published on the company’s website. 

5. The meeting venue will be conveniently located for shareholders, and technology will be utilized for shareholder 

registration, vote counting, and result display to ensure a swift, accurate, and efficient process. 

6. At least half of the board members and executives will attend the meeting to respond to shareholder questions, 

with at least one audit committee member also present. 

7. The meeting chairperson will explain the voting procedures, vote counting, the rights of shareholders with a conflict 

of interest (who are not entitled to vote on certain matters), and the right of shareholders to oppose any resolutions. 

8. Voting will be conducted on an item-by-item basis in case there are multiple agenda items, such as the election 

of directors at both AGMs and EGMs. 

9. Independent third parties will be appointed to count and verify votes in AGMs and EGMs, with the results disclosed 

to the meeting and recorded in the minutes. 

10. The company will announce the meeting resolutions and the vote results for each agenda item via the Stock 

Exchange of Thailand’s electronic media the day after the meeting. 

11. Detailed and accurate minutes of the meeting will be prepared, including questions, answers, vote results for each 

agenda item, and the list of directors present and absent. These minutes will be submitted to the Stock Exchange 

of Thailand within 14 days after the meeting and published on the company’s website for shareholders’ review 

before the next meeting. 

Section 2: Equal Treatment of Shareholders 

The company is committed to promoting equal treatment among different groups of shareholders, including 

executives, non-executive shareholders, minority shareholders, and foreign shareholders, as outlined below: 
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1. Equal Access to Information: The company will send invitations for the Annual General Meeting (AGM) and publish 

information about the shareholders' meeting on the company's website in both Thai and English. Information will 

be made available at least 30 days before the meeting, ensuring all shareholders have equal access to the 

information. The company will not add any items to the meeting agenda that have not been notified in advance 

unless necessary. 

2. Minority Shareholder Rights: The company provides minority shareholders with the opportunity to propose 

additional agenda items and nominate individuals for consideration to become directors during the AGM. This 

must be done at least 3 months before the end of the fiscal year. The guidelines for exercising these rights, 

procedures, and criteria for consideration will be published on the company's website. 

3. Proxy Voting: Shareholders who are unable to attend the meeting in person can appoint a proxy to attend and 

vote on their behalf. The company allows shareholders to specify voting directions for their proxy. 

4. Individual Director Appointments: The company allows shareholders the right to nominate directors on an 

individual basis. 

5. Disclosure of Interests: Shareholders who are directors or executives must disclose any conflicts of interest related 

to the company, and they are not permitted to vote on matters where they have a vested interest. 

6. Disclosure of Securities Ownership Changes: Directors and executives are required to report any changes in 

securities ownership to the Securities and Exchange Commission (SEC) in accordance with Section 59 of the 

Securities and Exchange Act B.E. 2535, and such information will be disclosed in the company's annual report. 

7. Insider Information Handling: The company prohibits directors, executives, or employees who have access to 

inside information from disclosing this information to outsiders or individuals with no related responsibilities. They 

are also prohibited from trading company securities within one month before the financial statements are made 

public. 

8. Advance Reporting of Securities Trades: Directors and executives are required to report their securities trading 

transactions at least one day in advance through the company secretary, who will then inform the Board of 

Directors at their quarterly meetings. 

Section 3: The Role of Stakeholders 

The company has a policy to promote cooperation between the company and its various stakeholders, including 

shareholders, customers, business partners, employees at all levels, and the communities where the company 

operates. The goal is to enhance the company's performance and ensure its sustainable stability. In addition to 
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recognizing stakeholders' legal rights, the company also has policies to ensure that all stakeholders are treated 

equally, as follows: 

 Shareholders: The company respects the rights of both major and minority shareholders and treats all 

shareholders equally. The company manages and provides mechanisms to ensure that shareholders have 

confidence in receiving accurate information and appropriate returns according to the company's dividend policy. 

The company also controls transactions between parties, implements measures to prevent conflicts of interest, 

prevents the misuse of confidential inside information, and prohibits directors and executives from using inside 

information for personal gain or from trading the company's securities, particularly within one month before the 

financial statements are publicly disclosed. 

 Customers: The company treats all customers equally, ensuring consistent product quality and standards. The 

company is dedicated to meeting customer needs comprehensively, including providing after-sales service and 

product guarantees in accordance with warranty terms. All of this aims to maximize long-term customer 

satisfaction. 

 Business Partners: The company deals with business partners transparently and fairly, without discrimination, in 

accordance with the agreed commercial terms. The company avoids situations that could lead to conflicts of 

interest by negotiating solutions based on business relationships. Additionally, the company prohibits the 

acceptance of assets or other benefits beyond the agreed commercial terms. The company has a partner 

selection system that evaluates suppliers, manufacturers, subcontractors, and service providers. Partners are 

assessed every six months based on product quality and delivery timelines, with the aim of continuously 

developing and improving together. 

 Creditors: The company adheres strictly to the terms agreed upon with creditors, such as the purpose of the loan, 

repayment terms, collateral, and any other agreements. If the company is unable to meet any of these terms, it 

will notify the creditor in advance to discuss potential solutions in a reasonable manner. The company regularly 

reports its financial position and data to creditors honestly and accurately. 

 Competitors: The company operates its business within the framework of fair and ethical competition, aiming to 

grow the market for the mutual benefit of the industry. 

 Employees: The company treats employees fairly, respecting human rights without discrimination based on 

gender, race, religion, age, or disability. This is in accordance with labor laws and regulations. The company 

ensures fairness in employment, compensation, benefits, and promotions, and provides opportunities for 
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employee development through training. The company also prioritizes a safe and healthy working environment 

for all employees. 

 Community and Society: The company builds good relationships with the communities where it operates and 

takes responsibility for its environmental impact. It ensures that its operations do not harm the community, society, 

or environment. The company complies with legal regulations and standards related to these matters and 

provides training to employees on environmental awareness. The company also participates in community 

development activities and promotes efficient resource usage. 

 Whistleblowing and Complaints: The Board of Directors has established channels through which stakeholders 

can report complaints or whistleblowing on illegal actions, actions that may harm the company, unfair treatment, 

violations of rights, or breaches of ethical conduct by executives and employees. The board will review, 

investigate, and take appropriate actions. All information related to whistleblowing or complaints will be kept 

confidential, with protective measures in place to ensure that the whistleblower is not negatively affected, 

prioritizing the safety of those who report misconduct. 

Channels for Reporting Whistleblowing or Complaints 

By Post:   Audit Committee 

   T.M.C. Industries Public Company Limited 

   125/10 Moo 5, Ban Suan Subdistrict, 

   Mueang Chonburi District, Chonburi 20000, Thailand 

By Email:   Audit Committee: auditcommittee@tmc.co.th 

By Phone:  Tel: 038-271933, Extension: Internal Audit Department 

 

Section 4: Disclosure of Information and Transparency 

1. Disclosure of Information: The company publishes information, both material and financial, accurately, 

completely, timely, and easily accessible. In addition to disclosing information as required by the Stock Exchange 

of Thailand (SET) and the Securities and Exchange Commission (SEC), the company also has a policy to release 

important information that could affect shareholders' decision-making or stock prices. This information is 

published through various channels, including the SET, the company website (www.tmc.co.th), the annual report, 

and the 56-1 One Report, which are accessible to shareholders and the public. 
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2. Reporting on Policies: The company provides summaries of its compliance with key policies, such as corporate 

governance and business ethics, through channels such as the annual report, the 56-1 One Report, and the 

company website. 

3. Management Discussion and Analysis (MD&A): The company prepares MD&A for every quarterly financial report 

to ensure investors are informed and can better understand the financial position and performance changes of 

the company each quarter. 

4. Audit Fees: The company discloses audit fees and other fees paid to the external auditors in the annual report. 

5. Board Roles and Meetings: The company discloses the roles and duties of the board and its committees, the 

number of meetings, and attendance by each director, as well as their performance and ongoing professional 

training in the annual report. 

6. Conflict of Interest Disclosure: Directors and executives are required to report any personal interest or conflicts 

of interest related to the company's activities that may potentially lead to a conflict of interest. 

7. Related Party Transactions: For significant transactions between related parties, the company must present them 

to the Audit Committee for review before seeking approval from the Board of Directors and/or the shareholders 

meeting (depending on the case) in compliance with the related party transaction regulations set by the SET and 

SEC. 

8. Investor Relations: The company has appointed individuals responsible for managing important disclosures to 

investors and stakeholders. They facilitate easy access to information through multiple channels. For investor 

inquiries, please contact: 

Ms. Pornnipha Mokkongphai 

Corporate Secretary 

Phone: 038-271933 ext. 366 

Fax: 038-276083 

Email: pornnipha@tmc.co.th 

 

Additionally, the company provides a news notification system that delivers information via email to investors and 

interested individuals. It also offers a question submission system, allowing users to submit inquiries. To access these 

services, users can register for the IR Services membership through the “Info Request” section on the company’s website 

at www.tmc.co.th. 
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6.1.4 Policies and Practices Regarding the Board of Directors: 

6.1.4.1 Board Structure: 

1. The company's board consists of individuals with knowledge and expertise in business operations, including 

experts with capabilities in various fields, and with independence in overseeing the company’s activities. The 

board includes independent directors comprising no less than one-third of the total number of board 

members. All directors reside in the Kingdom of Thailand, and each director possesses knowledge, skills, and 

relevant experience beneficial to the company’s business. 

2. The company has a policy of separating the roles of Chairman of the Board and Chief Executive Officer (CEO) 

to prevent any one individual from holding unrestricted power. The board is responsible for determining the 

authority and duties and selecting individuals to hold both positions. 

3. The company has appointed a Company Secretary who advises the board on legal matters and regulations 

that the board needs to be aware of, ensuring compliance with the board's decisions and coordinating 

activities as required by the board. 

 

6.1.4.2  Scope of Authority and Responsibilities of the Board of Directors: 

The company's board of directors holds the authority, duties, and responsibilities for managing the 

company with an understanding of its role and responsibility as a leader in creating long-term value for the 

business. Below is a summary of the key powers, duties, and responsibilities: 

1. Compliance with Laws and Company Regulations: Directors must perform their duties in compliance with laws, 

the company's objectives, regulations, and shareholders' meeting resolutions, with integrity, caution, and 

safeguarding the interests of the company and all stakeholders. 

2. Setting Objectives and Goals: The board is responsible for determining the company's key objectives and goals 

and integrating business responsibility into those objectives to create sustainable value along with business 

operations. 

3. Establishing Vision, Mission, and Strategic Direction: The board sets the company's vision, mission, strategy, 

financial goals, risk management plans, budgets, policies, and operational directions. It oversees management to 

ensure effective and efficient execution of these policies and plans to maximize economic value and shareholder 

wealth. 

4. Corporate Governance Policy: The board establishes corporate governance policies and creates a written 

business code of conduct. The board ensures that directors, executives, and employees adhere to these policies 

and reviews them regularly. 

5. Performance Monitoring: The board is responsible for monitoring the company's performance against set policies 

and objectives. Clear performance indicators must be established, and policies and their implementation should 

be reviewed regularly. 
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6. Conflict of Interest Management: The board must carefully consider any potential conflicts of interest. Clear 

procedures are established to ensure such transactions are for the benefit of the company and shareholders, with 

no involvement from interested parties in decision-making. The board also ensures proper disclosure and 

compliance with related transaction guidelines. 

7. Transaction Approval and Authority Levels: The board defines authority levels and approval procedures for 

transactions related to the company’s operations, ensuring that appropriate people are designated to approve 

actions according to legal requirements. A manual for operational authority is maintained and reviewed at least 

annually. 

8. Financial Reporting and Accountability: The board ensures reliable financial reporting systems, including 

accounting and auditing, and ensures that important information is disclosed correctly, sufficiently, and timely. It 

monitors the company's liquidity and debt repayment ability in case of financial difficulties, ensuring there are 

plans or mechanisms for resolution while considering stakeholder rights. 

9. Internal Control and Compliance Systems: The board ensures the establishment of internal control and compliance 

units to monitor the company’s adherence to regulations and policies. These units, which are independent, report 

directly to the audit committee to ensure effective operations. 

10. Risk Management Policy: The board oversees the establishment and assessment of a comprehensive risk 

management system and requires monthly risk management reports from the management, as well as quarterly 

reports to the board. The board also evaluates the adequacy of internal control and risk management systems at 

least annually and discloses this in the annual report. 

11. Anti-Corruption Policies: The board ensures clear policies and practices against corruption, with communication 

at all organizational levels and external parties, to ensure implementation. The board also establishes a process 

for receiving complaints and handling whistleblowing cases. 

12. Supporting Innovation: The board encourages and supports innovation that creates value for business, customers, 

and society, with a focus on social and environmental responsibility. 

13. Subcommittees and Authority Delegation: The board may appoint subcommittees or individuals to oversee and 

manage key business operations under the board’s control. These subcommittees’ performances are assessed, 

and their compensation is determined. Authority may be delegated for specific actions but not for transactions 

where there could be conflicts of interest. The board ensures that such delegations comply with securities and 

stock exchange regulations. 

 

6.1.4.3 Independence of the Board of Directors 

The board of directors must make decisions, express opinions, and cast votes in matters under their 

authority. If a director’s decision is influenced by pressures from personal or family matters, or if the director has 

a personal interest in the matter being decided, it can distort the decision-making process to favor personal or 
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close relationships, rather than the best interest of the company. Therefore, the independence of the directors is 

crucial to protect the shareholders' interests. A director who lacks independence should not participate in 

decision-making. 

 

6.1.4.4 Role and Responsibilities of the Chairman of the Board 

1. The Chairman is responsible for leading the board of directors by overseeing, advising, monitoring, and 

supporting the management team and other sub-committees to achieve the objectives, policies, and strategic 

plans set out by the company. 

2. The Chairman supports and encourages the board of directors to perform their duties to the best of their abilities, 

within their authority and responsibility, and in accordance with corporate governance principles. 

3. The Chairman calls board meetings and presides over these meetings. If two or more directors request a meeting, 

the Chairman will set the meeting date within 14 days of receiving the request. 

4. The Chairman casts the deciding vote in the event of a tie during a board vote. 

5. The Chairman calls and presides over the shareholders' meeting, collaborating with the managing director to 

establish the meeting agenda. 

6. The Chairman is responsible for controlling and conducting meetings of both the board of directors and 

shareholders to ensure they are efficient and in compliance with the company's regulations, while also supporting 

and allowing directors or shareholders to express their views freely. 

 

6.1.4.5 Board Meetings 

The company holds board meetings regularly, at least once every 3 months. The meeting schedule for 

the entire year is set in advance and communicated to all directors at the start of the year, allowing them to plan 

for participation. Special meetings may be called as necessary. The agenda and supporting documents are sent 

to all directors at least 7 days in advance to provide sufficient time for review. The Chairman encourages all 

directors to attend every meeting or at least 75% of the total meetings held in a given year. A quorum of at least 

two-thirds of the total number of directors must be present for a board meeting to proceed. In months without 

meetings, a report on the company's operations is sent to the board for continuous monitoring of management 

activities. The company secretary is responsible for organizing and recording board meetings, ensuring that 

meeting minutes are accurate and accessible for review. 

 

6.1.4.6 Self-Assessment of the Board 

The company conducts annual self-assessments of the board's performance, as well as that of its sub-

committees and individual directors. This evaluation helps to collect feedback and identify areas for improvement. 
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The results of the assessment are summarized and presented to the board for review. Criteria are established for 

comparing performance, and the evaluation results are disclosed in the annual report. 

 

6.1.4.7 Director and Executive Compensation 

The compensation for independent directors and non-executive directors consists of a monthly retainer 

and meeting attendance fees, without additional benefits. This compensation is benchmarked to industry 

standards, taking into account the duties and responsibilities the directors are tasked with. Executive directors do 

not receive the monthly director retainer or meeting attendance fees. Instead, they are compensated with a salary 

and annual bonuses based on the company’s performance. The total annual compensation for the board and 

executives must not be excessively high compared to the average compensation of listed companies and should 

prioritize the best interests of shareholders. Director compensation must be approved annually by the 

shareholders in the annual general meeting. 

 

6.1.4.8  Director and Executive Development 

  The company promotes training and education for those involved in the company’s corporate governance 

system, such as board members, audit committee members, executives, and the company secretary. This 

continuous improvement helps ensure that the board and executives can operate effectively. The company also 

creates documents and structured plans for seamless transitions when new directors, executives, or company 

secretaries are appointed. 

 

6.1.4.9  Director Orientation 

The company provides an orientation program for new board members to familiarize them with key 

company information, such as business activities, company policies, goals, performance, director roles, and 

relevant regulations. The company secretary provides essential documents like the company’s annual report, 

corporate governance policies, business ethics, anti-corruption policies, company videos, and organizes visits to 

company facilities. This is to ensure that new directors are well-prepared to perform their duties effectively. 

 

6.1.4.10  Company Secretary 

The board appoints a company secretary responsible for supporting board activities, including 

organizing board meetings and shareholders' meetings, preparing invitations and meeting minutes, and 

maintaining records of meetings. The company secretary ensures that the company complies with board decisions 

and other responsibilities as specified in Section 89/15 of the Securities and Exchange Act B.E. 2535 and other 

relevant company regulations. 
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6.1.4.11 Succession Planning 

The board has established a plan for selecting individuals to fill key executive positions, ensuring the 

process is fair and transparent. The board oversees the promise to ensure that the company has qualified 

executives who can operate independently from major shareholders. The recruitment of the Chief Executive Officer 

(CEO) follows the selection process established by the nomination committee, which emphasizes choosing 

individuals with the right qualifications, experience, and potential for growth. The company aims to develop and 

promote young talent with the potential to advance to senior executive roles. Employees are assessed for their 

leadership skills and given challenging assignments, as well as rotated roles to develop their capabilities. The 

succession planning process prepares employees at all levels to fill vacancies promptly and ensure continuity in 

company operations. 

6.1.4.12  Subcommittees 

  The company's board structure includes subcommittees to assist in corporate governance, which 

consists of four committees: 

1. Executive Committee 

2. Audit Committee 

3. Risk Management Committee 

4. Nomination, Compensation, Corporate Governance, and Sustainability Committee 

6.1.4.13  Executive Committee 

Composition and Qualifications of the Executive Committee 

The board of directors appoints the Executive Committee, which must comprise at least three members, selected 

from directors, executives, or individuals with suitable qualifications. The board will consider appointing a 

suitable individual to serve as the Chairman of the Executive Committee. 

Scope of Authority, Duties, and Responsibilities of the Executive Committee 

1. Strategy and Business Plan: The committee defines and reviews the company’s vision, mission, strategies, 

business plans, and organizational structure, including management authorities, before presenting them to the 

board for approval. 

2. Performance Review: The committee reviews and monitors the company's and its subsidiaries’ performance to 

ensure that operations meet the set objectives. 
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3. Policy Implementation: The committee ensures the effective implementation of company policies and management 

approaches as defined by the board. 

4. Budget and Investments: The committee reviews and approves the company’s annual budget and investment 

plans before presenting them to the board for approval. 

5. Compensation Policies: The committee establishes policies and structures for employees and executive 

compensation in collaboration with the managing director and proposes them to the Nomination, Compensation, 

Corporate Governance, and Sustainability Committee for review and approval before presenting them to the 

board. 

6. Legal Commitments: The committee has the authority to enter into binding agreements on behalf of the company 

within the scope defined by company policies and procedures. 

7. Appointment and Removal of Officers: The committee has the power to appoint and remove officers in positions 

below the CEO. 

8. Reporting: The committee regularly reports on its significant activities and performance to the board of directors. 

9. Review of Authority: The committee reviews its scope of authority and responsibilities to ensure they remain 

relevant and aligned with the current business environment. 

10. Additional Responsibilities: The committee performs any additional duties as assigned by the board of directors. 

6.1.4.14 Audit Committee 

Composition of the Audit Committee 

1. The Audit Committee consists of individuals with expertise, all of whom possess knowledge or experience in 

accounting or finance and meet the qualifications as defined by the Stock Exchange of Thailand and the Securities 

and Exchange Commission (SEC). The committee must comprise no fewer than one-third of the total number of 

board members, but not less than three members. All members must be independent directors. 

2. The board of directors selects one member of the Audit Committee to serve as the Chairman of the Audit 

Committee. 

3. When a member of the Audit Committee’s term expires or in the event of an absence or other causes preventing 

the committee from maintaining the required number of members, the board and/or the shareholders’ meeting 

must appoint new members to fulfill the committee within three months from the date the committee is incomplete. 
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Qualifications of the Audit Committee 

1. The members must be appointed by the board of directors or the shareholders' meeting of the company. 

2. The members must be independent directors who meet the independence criteria outlined by the SEC and the 

Stock Exchange of Thailand, including the following qualifications: 

2.1 General Qualifications of Independent Directors 

  2.1.1 They must hold no more than 0.5% of the total voting shares of the company, its parent company,  

subsidiaries, affiliates, major shareholders, or those in control of the company. This includes the shares held 

by related persons of the independent director. 

  2.1.2 They must not be or have ever been a director with executive functions, an employee, or a paid 

consultant (with a regular salary) of the company, its parent company, subsidiaries, affiliates, major 

shareholders, or those in control of the company, unless they have ceased such roles for at least two years 

prior to their appointment as an independent director. 

  2.1.3 They must not be a close relative (by blood or law) of another director, executive, major shareholder, 

or person with control of the company, or someone proposed to be a director, executive, or person in control 

of the company. 

  2.1.4 They must not be or have ever been the company’s auditor or a partner of an audit firm that audits 

the company’s financial statements, its parent company, subsidiaries, affiliates, major shareholders, or those in 

control of the company. They must also not hold any shares in or have a beneficial interest in the audit firm, 

unless they have ceased such roles for at least two years prior to their appointment as an independent 

director. 

  2.1.5 They must not be or have ever been a service provider, including legal or financial advisory services, 

receiving fees exceeding 2 million baht per year from the company, its parent company, subsidiaries, affiliates, 

major shareholders, or those in control of the company. They must also not hold any shares in or have a 

beneficial interest in the service provider, unless they have ceased such roles for at least two years prior to 

their appointment as an independent director. 

  2.1.6 They must not be a director assigned by the board to make decisions regarding the company's 

operations, including its parent company, subsidiaries, affiliates, major shareholders, or those in control of the 

company. 

  2.1.7 They must not operate a business similar to or in competition with the company or its subsidiaries, 

nor be a partner or a director holding more than 1% of the shares in another company engaging in such 

competition. 
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  2.1.8 They must not have any other characteristics that would impair their ability to provide independent 

judgment on the company’s operations. 

Scope of Authority, Duties, and Responsibilities of the Audit Committee 

1. Review and ensure that the company provides accurate, sufficient, reliable, and timely financial reporting. 

2. Review the company's internal control and internal audit systems to ensure they are appropriate and effective. 

The Audit Committee should also assess the independence of the internal audit function and approve the 

appointment, transfer, or dismissal of the head of the internal audit department or any other personnel responsible 

for internal auditing. 

3. Review the company's compliance with securities laws, regulations of the Stock Exchange of Thailand, and other 

relevant laws concerning the company's business operations. 

4. Consider, select, and propose the appointment of an independent auditor for the company and propose their 

compensation. The Audit Committee must meet with the auditor at least once a year without the management’s 

participation. 

5. Review-related party transactions or potential conflicts of interest to ensure compliance with relevant laws and 

regulations, such as the SEC and Stock Exchange requirements, ensuring such transactions are reasonable and 

in the best interests of the company. 

6. Review and approve the necessary staffing and resources for the internal audit function. Approve the annual audit 

plan and consider any significant changes to the internal audit plan. 

7. Prepare a report from the Audit Committee to be disclosed in the company’s annual report. This report must be 

signed by the Chairman of the Audit Committee and should include at least the following information: 

7.1  An opinion on the accuracy, completeness, and reliability of the company's financial reporting. 

7.2  An opinion on the sufficiency of the company’s internal control system. 

7.3  An opinion on the company’s compliance with securities laws, Stock Exchange regulations, or other 

relevant laws. 

7.4  An opinion on the appropriateness of the external auditor. 

7.5  An opinion on any transactions that may involve conflicts of interest.. 

7.6 The number of Audit Committee meetings and the attendance of each committee member. 

7.7 General comments or observations that the Audit Committee has received from fulfilling its duties 

according to its Charter. 
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7.8 Any other matters that the shareholders and the general public should be aware of under the scope 

of the Audit Committee’s duties and responsibilities. 

7.9 Any other activities as assigned by the board of directors, with the approval of the Audit Committee. 

8. Review and update the scope, authority, duties, and responsibilities of the Audit Committee as necessary to ensure 

they align with changing circumstances. 

9. The Audit Committee is responsible to the board of directors for the duties assigned directly to it and must report 

on the execution of its duties, including any suggestions or findings that could materially impact on the company’s 

financial position or performance. If any significant issues are identified, the Audit Committee should inform the 

board of directors and suggest corrective actions to be taken within an appropriate timeframe. 

10. If the Audit Committee requires specialized expertise for any internal audit matter, it may propose to the board of 

directors hire external experts at the company’s expense. The hiring process must comply with the company's 

regulations. 

6.1.4.15 Risk Management Committee 

Composition of the Risk Management Committee 

The Risk Management Committee is appointed by the Board of Directors of T.M.C. Industrial Public Company 

Limited. The committee is composed of at least three qualified members who are responsible for defining risk 

management strategies and processes. This ensures the identification of potential events and their impacts on the 

organization. The committee aims to manage risks at acceptable levels while providing reasonable assurance in 

achieving the organization's objectives. 

Scope of Authority, Duties, and Responsibilities of the Risk Management Committee 

1. Policy and Framework Development: 

Define the risk management policy and framework and submit it to the Board of Directors for approval. 

2. Risk Identification and Evaluation: 

Monitor the process of identifying and assessing risks and approve the risk management plan to ensure the 

group of companies has a suitable risk management strategy in place. 

3. Risk Management Oversight: 

Oversee and support the success of risk management at the organizational level and project level. This involves 

emphasizing risk considerations in each factor to guide resource allocation and decision-making processes. 
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4. Promote and Develop Risk Management Policies: 

Promote and develop the risk management policy and framework, ensuring that risk management is a shared 

responsibility among management and all employees at all levels. Risk management practices should be 

continuous. 

5. Coordination with the Audit Committee: 

Coordinate with the Audit Committee regarding significant risks, ensuring that the internal audit function 

evaluates the company's internal control systems for adequacy in managing risks. Additionally, ensure the risk 

management system is appropriately implemented and followed throughout the organization. 

6. Reporting to the Board: 

Regularly report on the results of risk assessments and risk management efforts to the Board of Directors. In the 

case of significant issues that could impact the company, these must be reported to the Board for timely 

consideration. 

7. Other Risk Management Duties: 

Perform any other risk management-related activities as assigned by the Board of Directors. 

6.1.4.16 Nomination, Remuneration, Corporate Governance, and Sustainable Development Committee 

Composition and Qualifications of the Nomination, Remuneration, Corporate Governance, and Sustainable 

Development Committee 

1. Appointment and Composition: The Nomination, Remuneration, Corporate Governance, and Sustainable 

Development Committee is appointed by the Board of Directors, with at least three members. The committee 

members must be independent directors or non-executive directors, and the proportion of independent directors 

must be greater than half of the total committee members. The Board of Directors or the committee itself will 

appoint one member to be the Chairperson of the Committee, who should be an independent director. 

2. Knowledge and Experience: The committee must possess the appropriate knowledge, skills, and experience, as 

well as a clear understanding of the roles, duties, and responsibilities of its members. 

3. Secretary: The Board of Directors or the committee will appoint a secretary for the Nomination, Remuneration, 

Corporate Governance, and Sustainable Development Committee. 
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Scope of Authority, Duties, and Responsibilities of the Nomination, Remuneration, Corporate Governance, and 

Sustainable Development Committee 

  The committee has the following responsibilities related to the nomination, remuneration, and governance 

of directors, the CEO, and other executives of subsidiary companies, as well as related to human resource policies, 

corporate culture, and corporate governance activities: 

1. Nomination and Remuneration of Directors and Executives: Responsible for nominating directors, the Chief 

Executive Officer (CEO), and executives with authority over subsidiaries, as well as reviewing and determining 

their remuneration. 

2. Human Resource and Corporate Culture Policies: Oversee the development of human resources policies and 

corporate culture, ensuring alignment with the company’s objectives and sustainability. 

3. Corporate Governance: Oversee and ensure the proper implementation of corporate governance practices within 

the company, ensuring that the company's activities align with regulatory standards and ethical business 

practices. 

4. Sustainability and Development: Guide the development of policies and practices related to sustainable 

development, including environmental, social, and governance (ESG) factors, ensuring that the company engages 

in long-term sustainable practices. 

5. Other Duties: Undertake any other tasks assigned by the Board of Directors, which could include additional 

matters related to governance, sustainability, or other corporate activities as deemed necessary by the Board. 

1.           Recruitment Functions 

1.1 Recruitment of Directors 

1. Policy, Criteria, and Process: The committee is responsible for establishing policies, criteria, and 

procedures for recruiting directors, to be presented to the Board for approval. 

2. Selection and Nomination: The committee will select and propose individuals who meet the qualifications 

set by relevant regulations and company policies, to be presented to the Board for appointment or, if 

necessary, to be proposed for shareholder approval during the Annual General Meeting (AGM). This 

applies to both company directors and directors of sub-committees. 

3. Board Composition and Adaptation: The committee ensures that the Board and sub-committees have 

appropriate sizes and compositions that suit the company’s needs. It is also responsible for adapting the 
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board structure to meet changing environments. The committee ensures the selection process and tools 

in place support the nomination of individuals who possess the right behavior, skills, and experience 

aligned with the company’s strategies and business operations both in the short, medium, and long term. 

1.2  Recruitment of the Chief Executive Officer (CEO) and Advisors 

1. Policy, Criteria, and Process: The committee is responsible for defining policies, criteria, and 

procedures for recruiting the CEO and company advisors to be submitted for approval by the Board 

of Directors. 

2. Selection and Nomination: The committee will select and propose individuals who are suitably 

qualified and comply with applicable regulations, to be presented to the Board for the appointment 

of the CEO or company advisors. 

1.3 Recruitment of Directors and Executives of Subsidiaries 

The committee will oversee and establish policies, criteria, and procedures for selecting directors and 

executives of subsidiary companies to ensure they are suitably qualified for their roles and responsibilities. 

Additionally, the committee will ensure the disclosure of the policies and details regarding the recruitment 

processes for directors and the CEO in the company’s annual report. 

2. Compensation Functions 

  2.1 Compensation of Directors 

1. Policy and Criteria for Compensation: The committee is responsible for defining the policies and criteria 

for compensation and other benefits, including the amount paid to directors and sub-committee 

members. The compensation should reflect their duties, responsibilities, and related risks. Clear and 

transparent criteria aligned with the company’s objectives and long-term benefits should be established. 

These policies must be presented to the Board for approval before being proposed for shareholder 

approval, if applicable. 

2. Appropriate Compensation for Directors: The committee ensures that directors receive compensation 

appropriate to their roles and responsibilities. If a director is assigned additional responsibilities, their 

compensation should be adjusted to reflect the additional duties. 

3. Self-Assessment and Evaluation: The committee should establish and organize regular self-assessments 

and/or peer evaluations to help determine annual compensation. The results of these evaluations will be 

used to guide the improvement of directors' performance. 
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4. Disclosure of Compensation: The company should disclose the compensation policy and various types 

of compensation paid to directors. Additionally, the compensation paid to each director individually must 

be disclosed in the company’s annual report. 

2.2 Compensation of the Chief Executive Officer (CEO) 

1. Policy and Criteria for CEO Compensation: The committee is responsible for determining the 

compensation policy and criteria for the CEO, including the amount of compensation and other benefits. 

The compensation should reflect the CEO's duties, responsibilities, and associated risks, and should be 

in line with the company's long-term objectives. The policy must be submitted to the Board for approval. 

2. Appropriate Compensation for CEO: The committee ensures the CEO receives compensation appropriate 

to their duties and responsibilities. 

3. Performance Evaluation of the CEO: The committee will define the process for evaluating the CEO’s 

performance, considering their duties, responsibilities, and associated risks, to determine the annual 

compensation. 

4. Disclosure of CEO Compensation: The company should disclose the compensation policy, and the 

compensation paid to the CEO, including the factors considered for performance evaluation. The report 

should also include the opinion of the Nomination, Compensation, and Governance Committee. 

5. Review Management's Compensation Proposals: The committee reviews management’s proposals 

regarding compensation policies, special benefits, and plans for the CEO beyond regular employee 

wages. These proposals are presented to the Board for approval. 

2.3 Compensation of Directors and Executives of Subsidiaries 

  The committee is responsible for establishing policies, criteria, and procedures for compensating 

directors and executives of subsidiaries. The compensation should be clear, transparent, and aligned with 

the significant risks of the subsidiaries, as well as suitable to their roles, responsibilities, and job nature. 

3.  Human Resources and Organizational Culture 

1. Human Resources Policy: The committee reviews and provides feedback on the company’s human 

resources policies to ensure they align with the company’s business strategies. This includes enhancing 

and developing personnel to have the appropriate number, knowledge, skills, experience, and motivation. 
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It also emphasizes the importance of diversity within the workforce, considering factors such as gender, 

age, ethnicity, etc. 

2. Succession Planning for the CEO: The committee is responsible for establishing policies and overseeing 

the development of a succession plan for the CEO. This plan should identify individuals who could step 

into the CEO role and include a system for developing personnel to ensure they are adequately prepared 

for future leadership positions. 

3. Cultural Development and Organizational Culture: The committee evaluates and provides 

recommendations for plans aimed at fostering and developing the company’s organizational culture. This 

may include initiatives to strengthen the company’s values, work environment, and overall cultural identity, 

ensuring alignment with the company’s mission and goals. 

4.  Corporate Governance 

1. Corporate Governance Policy: The committee is responsible for establishing the company’s corporate 

governance policies and submitting them to the board of directors for approval. The committee also 

monitors compliance with these policies and reviews and updates them regularly to ensure they remain 

appropriate. 

2. Employee Operations and Compliance: The committee oversees the company’s operations to ensure that 

they align with the governance principles set by regulatory authorities and global best practices in 

corporate governance. 

3. Shareholder Rights and Engagement: The committee ensures that the company has mechanisms in 

place to protect shareholders' rights as outlined by law. This includes defining the criteria and providing 

opportunities for shareholders to propose questions, agenda items, and suitable candidates for board 

appointments ahead of the annual general meeting. In cases where shareholder proposals are not 

considered, the committee ensures that shareholders are informed of the reasons. 

 

6.1.4.17 Independent Director Qualifications 

1. Independent Director 

The independent directors of the company have qualifications according to the regulations of the Securities and 

Exchange Commission and the Stock Exchange of Thailand, as per the announcement of the Securities and 

Exchange Commission regarding the qualifications of independent directors. The details are as follows: 
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1.1 Shareholding Limit: An independent director must hold no more than 0.5% of the total shares with voting rights 

in the company, its parent company, subsidiaries, affiliates, major shareholders, or any controlling persons. 

This includes shares held by related parties. 

1.2 No Executive or Employee Role: The individual must not have been an executive director, employee, salaried 

consultant, or a controlling person of the company, parent company, subsidiaries, or affiliates, for at least two 

years before applying for approval from the Securities and Exchange Commission (SEC). Exceptions apply 

for government officers or consultants to governmental agencies who are major shareholders or controlling 

persons. 

1 . 3  No Close Family Relationships: The individual must not be a close relative (parent, spouse, sibling, or child, 

including a child’s spouse) of any executive, major shareholder, controlling person, or nominee for any such 

roles. 

1.4 No Conflicting Business Relationships: The individual must not have had any significant business relationship 

with the company, parent, subsidiary, affiliates, major shareholders, or controlling persons, which could impair 

independent judgment. Additionally, they must not be or have been a significant shareholder or controlling 

person of a related business. The cooling-off period is two years. 

1.5 No Auditor Relationship: The individual must not have been an auditor of the company, parent, subsidiaries, 

affiliates, major shareholders, or controlling persons. They must not be a shareholder or controlling person of 

the auditing firm, for at least two years prior to applying to the SEC. 

1.6 No Professional Services Above a Threshold: The individual must not have received over two million baht in 

annual professional fees (e.g., legal or financial advisory services) from the company, its affiliates, or major 

stakeholders. This includes being a shareholder or controlling person in the professional service provider firm. 

The cooling-off period is also two years. 

1.7 No Representative of Major Shareholders: The individual must not have been appointed as a representative of 

the company’s board, major shareholders, or related parties. 

1.8 No Competitive Activities: The individual must not operate a business in competition with the company or its 

subsidiaries, nor should they be a partner, executive, or shareholder with more than 1% in a competing 

business. 

1.9 No Other Conflicts of Independence: The individual must not have any other circumstances that would prevent 

them from exercising independent judgment regarding the company’s operations. 

Independent directors serve a term of 3  years, with one-third of the total number of directors rotating out at the 

end of each term. Upon completion of their term, an independent director may be considered for reappointment 

at the annual general meeting of shareholders for election to continue as a director of the company and may return 

to the position. However, an independent director may serve no more than 3  consecutive terms or 9  years from 
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the date of appointment, unless there is a necessary and appropriate reason that benefits the company, in which 

case the board of directors may consider extending the term of the independent director. 

 

2. Recruitment of Directors and Senior Executives 

In the recruitment of individuals to be appointed as directors and senior executives, such as the Chief Executive 

Officer (CEO) or Managing Director, the Nominating Committee, Compensation, Corporate Governance, and Sustainability 

will select and propose individuals who meet the necessary qualifications and comply with the relevant regulations and 

laws for consideration by the Board of Directors. The selection will be based on criteria such as knowledge, ability, 

experience, vision, and credibility. They must meet all qualifications and not have any disqualifying characteristics as 

specified by law. Particularly for directors, the company will provide minority shareholders with the right to propose 

candidates for consideration to be appointed as directors, in accordance with the company's specified criteria. The 

appointment of directors must then be presented at the shareholders' meeting for a vote.The company has set the following 

criteria for the recruitment and appointment of directors: 

2.1 Number of Directors 

  The Board of Directors must consist of at least 5 directors, with at least half of the total number of directors 

residing in Thailand. 

2.2 Election of Directors 

  The election of the Board of Directors will be conducted by the shareholders' meeting according to the 

following principles and procedures: 

  (a) Each shareholder has one vote per share held. 

(b) Each shareholder must use all their votes to elect one or more individuals as directors but may not 

divide their votes among candidates. 

  (c) The election of directors will be determined by a majority vote. In the case of a tie, the chairman of the 

meeting will cast an additional deciding vote. 

2.3 Annual General Meeting 

  At each annual general meeting, one-third of the directors must retire. If the total number of directors 

cannot be divided into three equal parts, the nearest possible number will be used. In the first and second 

years, directors who voluntarily resign will be the ones to leave. If the number of voluntary resignations is 

insufficient, a lottery will be held. In the subsequent years, the director who has served the longest will retire. 

A director who retires may be re-elected for another term. 

2.4 Vacancy of Director Position 

  If a director's position becomes vacant for reasons other than the term expiring, the Board of Directors 

will select a qualified individual who is not disqualified by law to fill the vacancy at the next board meeting, 

unless the remaining term of the director is less than 2 months. The person appointed will only hold the position 

for the remaining term of the director being replaced. The board's decision to appoint a new director must be 
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approved by at least three-fourths of the remaining directors. 

2.5 Removal of Directors 

  The shareholders' meeting may vote to remove any director before their term expires with a vote of at 

least three-fourths of the shareholders present and voting and holding at least half of the total shares 

represented at the meeting. 

 

6.1.4.18  Scope of Powers and Duties of the Chief Executive Officer (CEO) and Managing Director 

1. Authority to Manage the Company: The CEO and Managing Director are authorized to manage the company's 

affairs in accordance with its objectives, bylaws, policies, regulations, orders, resolutions of the shareholders' 

meeting, and/or resolutions of the Board of Directors and the Executive Committee. 

2. Operational Control and Strategic Planning: They are responsible for controlling the company’s operations, 

developing strategies, and managing the daily activities of the company, including directing and overseeing 

the overall operations to ensure optimal management. 

3. Business Policies and Planning: The CEO and Managing Director shall prepare and present the company’s 

business policies, business plan, targets, operational plans, business strategies, fundraising efforts, annual 

budget, and annual reports. These will be presented to the Board of Executive Directors, Audit Committee, 

and the Board of Directors. 

4. Performance Monitoring: They are tasked with continuously monitoring and evaluating the company's 

performance, reporting progress to the Board of Executive Directors, Audit Committee, and the Board of 

Directors. 

5. Authority over Company Operations: They have the authority to direct, contact, give instructions, and sign 

legal documents, contracts, orders, notifications, or other documents, as specified in the approval authority 

manual. 

6. Business Contracts and Investments: They shall evaluate and decide on contracts related to the company’s 

normal business operations, investments in new businesses, or discontinuation of business, in accordance 

with the approval authority manual. 

7. Profit, Loss, and Dividend Proposals: They have the authority to review the company’s profits and losses, 

propose interim or annual dividends for approval by the Board of Directors. 

8. Expense Approval: The CEO and Managing Director can approve operating expenses according to the 

company’s normal business operations as specified in the approval authority regulations, which have been 

approved by the Board of Directors. 

9. Organizational Structure and Employee Management: They have the authority to determine the organizational 

structure, management methods, and the process for selecting, training, hiring, and dismissing employees. 

This includes setting employee salaries, compensation, bonuses, and benefits. 
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10. Staff Management: They have the authority to define roles, appoint, transfer, reduce wages, remove, dismiss, 

evaluate performance, impose disciplinary actions, and grant rewards for employees from the level of 

manager and below. 

11. Committee Appointments and Delegation: They have the authority to appoint and manage various committees 

to enhance efficiency and transparency in management. They also have the authority to delegate specific 

tasks to other individuals, ensuring these actions remain within the boundaries of the approved authority 

manual. 

12. Issuing Orders, Regulations, and Announcements: The CEO and Managing Director may issue orders, 

regulations, announcements, and memorandums to ensure the company’s operations align with its policies 

and interests, while maintaining internal discipline. The delegation of authority and responsibilities does not 

constitute further delegation that could create conflicts of interest. 

13. Conflicts of Interest: The CEO and Managing Director or their delegated authority can approve transactions 

involving themselves or others with potential conflicts of interest (as defined by the relevant authorities), 

provided they involve normal business activities with clearly defined boundaries. 

14. Other Assigned Tasks: The CEO and Managing Director may undertake any tasks assigned by the Board of 

Executive Directors and/or the Board of Directors. 

 

6.1.4.19 Policy on the Appointment of CEO to Other Companies 

The CEO’s appointment to any position as a director, senior executive, or any other position in companies 

or legal entities other than the company's subsidiaries or affiliates, and outside the business operations of the 

group, must be reported to the Board of Directors. The CEO must provide the reasons and details of the company 

where the position will be held, for approval before accepting the position. 

The CEO can serve as a director in up to 5 listed companies. To ensure that the company benefits fully 

from the CEO's role and can dedicate sufficient time and effort as the top executive, it is established as policy that 

the CEO shall not hold any other position that involves similar responsibilities in another legal entity, other than the 

company’s subsidiaries or affiliates. 

The company secretary is responsible for disclosing information regarding the CEO’s directorships and 

executive roles in other companies in the annual report (Form 56-1 One Report) and the company's annual report. 

 

6.1.4.20  Monitoring Compliance with Corporate Governance Policies and Practices 

The Board of Directors places significant importance on encouraging management and employees to 

adopt and implement good corporate governance policies and practices. These practices are outlined in the 

corporate governance policy, business ethics code, and anti-corruption policies. The aim is to ensure that these 

guidelines are followed in the performance of their duties and responsibilities to build trust among all stakeholders. 
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This includes areas such as employee development and welfare, safety, occupational health, and the 

work environment, as well as the management of the supply chain and responsibility toward stakeholders, 

including shareholders, employees, customers, and business partners. 

The company will regularly monitor the implementation of these governance policies and practices on an 

annual basis to ensure adherence. 

 

6.1.4.21  Handling the Use of Inside Information 

The company has established policies and procedures to govern the use of inside information by 

directors and executives to prevent personal gain and improper trading of securities. The following measures are 

in place: 

1. Education on Reporting Requirements: The company educates directors and executives on their obligation to 

report the securities holdings of themselves, their spouses, and minor children to the Securities and Exchange 

Commission (SEC) and the Stock Exchange of Thailand, as required under Section 59 and the penalties specified 

in Section 275 of the Securities and Exchange Act of 1992. 

2. Reporting Changes in Securities Holdings: Executives are required to report any changes in their securities 

holdings to the SEC, as per Section 59 of the Securities and Exchange Act of 1992. A copy of this report must be 

sent to the company on the same day the report is filed with the SEC. 

3. Trading Restrictions and Confidentiality: The company has informed executives that any individual with access to 

significant inside information, which could impact on the price of securities, is prohibited from trading the 

company's securities during the one-month period prior to the disclosure of financial statements or relevant inside 

information to the public. Additionally, they are forbidden from disclosing such inside information to others. 

 

6.1.4.22 Corporate Governance Principles for the Board of Directors (8 Key Practices) 

In addition to the five principles of corporate governance outlined above, the company has adopted the 

Corporate Governance Code for Listed Companies 2017, issued by the Securities and Exchange Commission 

(SEC). This code is intended to guide the Board of Directors in leading the company to achieve long-term, credible, 

and sustainable success. The following are the eight key practices for the Board of Directors: 

Practice 1: Acknowledge the Role and Responsibilities of the Board as the Leadership that Creates Sustainable 

Value for the Organization 

1.1  The Board should understand its role and be aware of its responsibilities as the leadership tasked with 

overseeing the company's good governance. This includes: 

(1) Defining the company’s objectives and goals. 

(2) Establishing strategies, operational policies, and allocating critical resources to achieve objectives 

and goals. 

(3) Monitoring, evaluating, and overseeing the reporting of the company’s performance. 
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1.2  In order to create sustainable value for the company, the Board should ensure the business achieves at 

least the following: 

(1) Competitiveness and strong performance with consideration for long-term impacts. 

(2) Ethical business practices, respecting the rights and being accountable to shareholders and 

stakeholders. 

(3) Benefiting society and mitigating negative environmental impacts. 

(4) Adaptability in response to changing factors. 

1.3 The Board is responsible for ensuring that all directors and executives perform their duties responsibly, 

prudently, and with integrity, and that the company operates in compliance with laws, regulations, and 

shareholder resolutions. 

1.4  The Board should understand the scope of its duties and responsibilities and clearly define the delegation 

of duties and responsibilities to the CEO and management, while ensuring that the CEO and management 

perform their duties as assigned. 

 

Practice 2: Define the Company’s Objectives and Goals for Sustainability 

2.1  The Board should establish or oversee that the company’s objectives and goals are aligned with 

sustainability. These objectives and goals should create value for the company, its customers, 

stakeholders, and society. 

2.2  The Board should ensure that the company’s objectives and goals, as well as the medium-term and/or 

annual strategies, align with achieving the company’s core objectives and goals. This should be done by 

appropriately integrating innovation and technology, ensuring their use is both effective and safe. 

 

Practice 3: Enhance the Effectiveness of the Board of Directors 

3.1  The Board should be responsible for defining and reviewing the structure of the board, including its size, 

composition, and the appropriate proportion of independent directors necessary for leading the 

organization toward its defined objectives and goals. 

3.2  The Board should select an appropriate individual to serve as the Chairman and ensure that the 

composition and operation of the Board allow for independent judgment and decision-making. 

3.3  The Board should oversee the recruitment and selection of directors through a transparent and clear 

process to ensure that the board consists of individuals with qualifications that align with the required 

composition. 

3.4  When proposing the directors' compensation for shareholder approval, the Board should ensure that the 

structure and level of compensation are appropriate for the responsibilities and incentivize the Board to 

guide the organization toward achieving both short-term and long-term goals. 
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3.5  The Board should ensure that each director is accountable for their duties and allocates sufficient time 

to perform their responsibilities. 

3.6  The Board should oversee the governance framework and mechanisms for monitoring policies and 

operations of subsidiaries and other significant investments, ensuring they align with the company's 

interests and are properly understood. 

3.7  The Board should arrange for an annual performance evaluation of the Board, Board committees, and 

individual directors. The results of this evaluation should be used to improve the future performance of 

the Board. 

3.8  The Board should ensure that each director has a clear understanding of their roles, the nature of the 

business, and the relevant laws related to corporate operations, while supporting ongoing development 

of their skills and knowledge. 

3.9  The Board should ensure that its operations are effective, with access to necessary information and 

supported by a knowledgeable and experienced company secretary who is equipped to assist in the 

Board's activities. 

 

Practice 4: Recruitment and Development of Senior Executives and Personnel Management 

4.1  The Board should ensure the recruitment and development of the Chief Executive Officer (CEO) and senior 

executives to possess the necessary knowledge, skills, experience, and characteristics required to drive 

the organization toward its goals. 

4.2  The Board should oversee the development of a suitable compensation structure and performance 

evaluation system for senior executives. 

4.3  The Board should understand the structure and relationships among shareholders that may affect the 

governance and operations of the organization. 

4.4  The Board should monitor and ensure the management and development of personnel to maintain an 

appropriate number of employees with the required knowledge, skills, experience, and motivation. 

 

Practice 5: Promote Innovation and Responsible Business Practices 

5.1  The Board should prioritize and support innovation that creates value for the business, while benefiting 

customers or stakeholders and being responsible toward society and the environment. 

5.2  The Board should ensure that management conducts business in a socially and environmentally 

responsible manner, reflecting these values in the operational plan, to ensure all parts of the organization 

align with the objectives, key goals, and strategy. 



 

Page 132 of 289 

 

One Report 2024 

5.3  The Board should ensure that management allocates and manages resources efficiently and effectively, 

considering the impact and development of resources throughout the value chain, to achieve sustainable 

long-term objectives and goals. 

5.4  The Board should establish frameworks for the governance and management of enterprise-wide 

information technology, ensuring alignment with organizational needs, and ensure the use of IT to 

enhance business opportunities, improve operations, and manage risks, supporting the organization’s 

goals and objectives. 

 

Practice 6: Ensure Proper Risk Management and Internal Control Systems 

6.1  The Board should oversee and ensure that the company has effective risk management and internal 

control systems in place, to achieve its objectives efficiently and comply with relevant laws and standards. 

6.2  The Board must establish an Audit Committee capable of performing its duties effectively and 

independently. 

6.3  The Board should monitor and manage potential conflicts of interest between the company, management, 

the Board, or shareholders, including preventing misuse of the company's assets, information, 

opportunities, and improper transactions with related parties. 

6.4  The Board should ensure that clear anti-corruption policies and practices are developed, communicated 

across all levels of the organization, and to external parties, to ensure real implementation. 

6.5  The Board should ensure the company has mechanisms in place to handle complaints and address 

whistleblowing issues effectively. 

 

Practice 7: Maintain Financial Integrity and Transparency 

7.1  The Board is responsible for ensuring the company's financial reporting system and the disclosure of key 

information are accurate, sufficient, timely, and in compliance with relevant laws, standards, and 

practices. 

7.2  The Board should monitor and ensure the company’s financial liquidity and debt repayment capability 

are sufficient. 

7.3  In case the company faces financial problems or is likely to do so, the Board should ensure there is a 

plan to resolve the issue, or other mechanisms are in place to address financial problems, taking into 

account the rights of stakeholders. 

7.4  The Board should consider preparing sustainability reports where appropriate. 

7.5  The Board should oversee the management's investor relations function, ensuring appropriate, fair, and 

timely communication with shareholders and other stakeholders, such as investors and analysts. 

7.6  The Board should encourage the use of information technology for effective and transparent information 

dissemination. 
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Practice 8: Promote Shareholder Engagement and Communication 

8.1  The Board should ensure that shareholders are involved in important decisions of the company. 

8.2  The Board should ensure that the Annual General Meeting (AGM) is conducted smoothly, transparently, 

efficiently, and in a way that allows shareholders to exercise their rights. 

8.3  The Board should ensure that the resolutions of the meeting and the minutes of the AGM are accurately 

and fully disclosed. 

 
 

 

 

The Business Ethics Code is a set of conduct principles that emphasize morality, ethics, and integrity in business 

practices. It focuses on social responsibility and the welfare of all stakeholders, respects equality and the dignity 

of individuals, and prevents the destruction of resources and the environment. This code sets standards of good 

conduct for the board of directors, executives, and employees to follow. The details are as follows: 

1. Conflict of Interest Policy 

1.1  Directors and employees at all levels should avoid any action that may conflict with the company’s 

interests. They should not use their positions or information obtained from being a director or employee for personal 

gain. They should not engage in business activities that compete with the company or take on other work that 

would affect their responsibilities within the company. 

1.2  Directors and employees at all levels should refrain from holding shares in a competing business. If the 

shares were acquired before becoming a director or employee of the company, they must report it to the company. 

Directors should report to the Chairman of the Board, and employees should report to their supervisor. 

2. Policy on the Protection and Use of Company Assets 

2.1  Board members and employees at all levels have the duty and responsibility to protect the company's 

assets from damage, loss, and to use the assets efficiently to maximize the benefit for the company. They must 

not use the company's assets for personal gain or for the benefit of others. (These assets include both tangible 

and intangible assets, such as real property, technology, intellectual property, copyrights, patents, as well as 

confidential information that has not been publicly disclosed, including business plans, financial forecasts, and 

human resources data). 

2.2  Board members and employees at all levels must avoid disclosing or using the company's confidential 

information under any circumstances. 

3. Policy on Gifts, Entertainment, and Other Expenses 

3.1  Board members and employees at all levels may give gifts or host business partners if the act is not 

intended  to dominate, influence, or reward individuals to gain an advantage, assistance, or any business benefits. 

6.2  Business Ethics Code 
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3.2  The giving of gifts or hosting of entertainment should be done in the name of the company, not in the 

name of the employee, and should be done transparently, legally, in compliance with the company's policies, and 

appropriately considering the context. 

3.3  Board members and employees at all levels may accept gifts from business partners according to 

customary practices or traditions, provided that the acceptance does not affect any decisions that could assist in 

business matters. 

3.4  If the value of a gift received from a business associate exceeds customary limits, the employee must 

report it to their superior. The company will then consider whether to treat it as a reward for the employee during 

a significant holiday or seek approval to donate it to charity as appropriate. 

4. Policy on Trading Company Securities and Use of Inside Information                  

4.1  Board members and employees at all levels should avoid using inside information for personal gain or 

providing inside information to others for the purpose of buying or selling the company’s shares. 

4.2  Board members and employees at all levels should report their trades of the company’s securities to 

prevent insider trading and to avoid any concerns regarding the propriety of their share transactions. 

4.3  Board members and employees at all levels should refrain from buying or selling the company’s shares 

during the period prior to the release of financial statements or other material company information. They should 

wait at least 24-48 hours after the information is disclosed to the public before engaging in any buying or selling 

of the company’s shares. 

5. Policy on Internal Control Systems and Financial Reporting 

5.1  The company is responsible for preparing accurate, complete, and timely financial reports, including 

quarterly and annual reports, in compliance with accepted accounting standards. 

5.2  The company ensures an effective internal control and audit system to ensure compliance with relevant 

standards and laws, under the oversight of the internal auditor and review by the audit committee. 

6. Policy on Responsibility to Shareholders 

6.1  Board members and employees at all levels should perform their duties to the best of their ability, with 

responsibility, honesty, and integrity, taking actions in the best interests of shareholders, with transparency and 

fairness to all shareholders equally. 

6.2  The company shall provide regular and complete reports to shareholders regarding the organization’s 

status, ensuring accuracy and truthfulness. 

6.3  The company shall report to shareholders on the organization's future trends, both positive and negative, 

providing sufficient supporting reasons. 
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7. Policy on Customer Treatment and Product Quality 

7.1  Employees and the company will work together to deliver products that meet or exceed customer 

expectations, under fair terms. 

7.2  Employees and the company should provide accurate, sufficient, and timely information about products 

and services to customers, enabling them to make informed decisions without exaggeration or misleading 

statements that could cause misunderstanding about the product or service quality or terms. 

7.3  Employees and the company must strictly maintain the confidentiality of customer information and not 

use it for personal gain or for unauthorized parties. 

7.4  Employees and the company will work together to respond to customer needs quickly and efficiently, 

providing a system or channel for customers to file complaints about product or service quality in a convenient 

manner. 

8. Policy and Practices towards Partners and/or Creditors 

8.1  Employees and the company will cooperate in treating partners and creditors equally and fairly, based 

on the principle of receiving fair returns for both parties. 

8.2  Employees and the company will cooperate in strictly adhering to the contracts or terms agreed upon. In 

cases where it is impossible to meet any of the conditions, the partner and/or creditor must be notified in advance 

to jointly find a solution. 

8.3  Employees and the company must refrain from requesting, receiving, or offering any unethical benefits in 

business negotiations or transactions with partners and/or creditors. 

8.4  If there is information indicating that any unethical benefits have been requested, received, or paid, 

employees and the company will disclose the details to the partner and/or creditor and work together to resolve 

the issue fairly and promptly. 

8.5  Employees and the company will report accurate, complete, and timely financial information to creditors 

regularly. 

9. Policy and Practices towards Employees 

9.1  The company provides fair compensation to employees. 

9.2  The company ensures a safe working environment for the life and property of employees. 

9.3  Appointments, transfers, rewards, and punishments must be carried out with integrity, based on the 

knowledge, abilities, and suitability of the employees. 

9.4  The company prioritizes the development of employees' knowledge, skills, and abilities by offering 

opportunities for growth fairly and consistently. 

9.5  The company complies strictly with all laws and regulations related to employees. 
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10. Policy and Practices towards Business Competitors 

10.1  Employees and the company will act within the framework of fair competition rules. 

10.2  Employees and the company will not seek competitors’ confidential information through unethical or 

inappropriate methods, such as bribing competitors’ employees. 

10.3  Employees and the company will not damage the reputation of competitors by making negative 

accusations. 

11. Employee Conduct Policy and Treatment towards Other Employees 

11.1  Employees should perform their duties with dedication, honesty, and transparency. 

11.2  Employees should refrain from giving gifts to superiors or receiving gifts from subordinates. 

11.3  Employees should respect the rights of other employees, including management. 

11.4 Supervisors should behave in a manner that earns the respect of employees, and employees should 

not engage in any actions that show disrespect to their superiors. 

11.5  Employees should maintain discipline and adhere to the organization’s rules and good customs. 

11.6  Employees should contribute to creating and maintaining an atmosphere of unity and teamwork, 

avoiding actions that may harm the company’s reputation or cause future problems for the company. 

12. Social and Community Responsibility Policy 

12.1  Employees and the company should be responsible and committed to maintaining the environment and 

local customs and traditions where the organization is located. 

12.2  Employees and the company should regularly conduct activities to contribute to society, communities, 

and the environment, so that the community where the company is located can enjoy a better quality of life, both 

through their own actions and in cooperation with the government and community. 

12.3  Employees and the company should prevent accidents and control the release of waste to levels lower 

than acceptable standards. 

12.4  Employees and the company should respond promptly and effectively to incidents that impact the 

environment and community due to the company's operations, cooperating fully with government officials and 

relevant agencies. 

13. Political Assistance Policy 

13.1  The company conducts business with political neutrality and does not support or engage in activities 

that favor any political party. 

13.2  The company does not provide financial or material support to political parties, politicians, or political 

candidates with the aim of benefiting the company’s business. 

13.3  Employees have the right to participate in political activities under the Constitution but must not misuse 
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their position as an employee or use the company’s property, equipment, or resources for political activities. If 

they participate, they must be cautious to ensure that their actions do not give the impression that the company 

supports or favors any political party. 

14. Charity Donations and Sponsorship Policy 

14.1  The company may donate to charity in the form of financial assistance or other forms such as education, as 

part of its social responsibility activities or for publicity to enhance the company's image, without expecting a 

business return. 

14.2  Donations, whether in the form of money or assets, for activities or projects must be conducted 

transparently and legally, with the donor’s name being listed as the company only. The donation must go through 

the company's approval process, ensuring that it is not used as a means of bribery. The donation should aim to 

promote the company's image, such as supporting cultural, social, environmental, educational, and sports activities. 

 

 

 

 

 

 

 

 

 

The Board of Directors has continuously reviewed and updated the policies, practices, and corporate governance 

systems at least once a year to improve the effectiveness of corporate governance in line with the principles of good 

corporate governance for listed companies (2017) set by the Securities and Exchange Commission, and to ensure 

suitability for the current operations of the business. 

In 2024, the corporate governance policy and business ethics were revised in November 2024, and the revised 

policies were presented at the Board of Directors' meeting (No. 1/2025) on February 21, 2025, for approval. The following 

updates were made: 

1. Additional details on the approval authority of the Board of Directors, the Executive Directors, and the Chief 

Executive Officer. 

2. Addition of an anti-corruption policy and revision of the measures and channels for reporting tips or complaints 

related to corruption, to align with the updated practice manual. 

 

 

 

 

 

6.3  Significant Changes and Developments in Policies, Practices, and Corporate 

Governance Systems in the Past Year 
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7.2.1 Composition of the Board of Directors 

 As of December 31, 2024, the Board of Directors consists of 9 members, all of whom possess the knowledge, 

skills, and expertise beneficial to the company's business. The board includes 4 executive directors and 5 non-

executive directors (which represents 55.55% of the total board). The 5 non-executive directors 

 

 

7. Corporate Governance Structure and Key Information about the Board of 

Directors, Sub-Committees, Executives, Employees, and Others 

7.1  Corporate Governance Structure as of December 31, 2024 

7.2 Information about the Board of Directors 
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  The Board of Directors consists of 4 independent directors (independent directors make up no less than 

one-third of the total board members, representing 44.44% of the entire board). These 4 independent directors 

serve as audit committee members, providing a check-and-balance role in voting on various matters and reviewing 

the management’s operations to ensure maximum benefit to the company. The company secretary is appointed 

to provide legal advice and guidance on relevant regulations that the board must be aware of and ensure that the 

board’s activities are properly managed and that resolutions are implemented accordingly. 

7.2.2 Information about Individual Board Members 
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As of December 31, 2024, the Board of Directors consists of 9 members as follows: 

 

LIST OF DIRECTORS 

 

AGE 

 

GENDER 

 

POSITION 

DATE OF 

APPOINTMENT 

AS DIRECTOR 

  1. Mr. Manu Leopairote * 82 Male -Chairman of the Board 

-Independent Director 

-Audit Committee 

7 March 2011 

  2. Mr. Arthit Wuthikaro 68 Male -Chairman of the Audit Committee 

-Chairman of the Risk 

Management Committee 

-Independent Director 

7 March 2011 

  3. Mr. Mitthong Chulitawong 58 Male -Audit Committee 

-Risk Management Committee 

-Nomination Committee 

-Independent Director 

25 April 2014 

  4. Mr. Wuttichai Anantakul ** 53 Male -Chairman of the Nomination 

Committee 

-Audit Committee 

-Independent Director 

22 April 2023 

  5. Mr. Thaweemit Kamolmongkolsuk 75 Male -Director 

-Chairman of the Executive 

Committee 

7 March 2011 

  6. Mr. Nuttapong Panjaworayan * 53 Male -Chief Executive Officer (CEO) 

-Risk Management Committee 

-Executive Director 

16 January 2023 

  7. Mr. Panom Ratanarat 50 Male -Executive Director 

-Risk Management Committee 

1 June 2018 

  8. Mr. Warin Phadungsinth 51 Male -Risk Management Committee 

-Executive Director 

-Managing Director 

16 January 2023 

  9. Mr. Boonlerd Iewpornchai 54 Male Nomination Committee 14 December 2022 
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Note: The company has a policy of separating the positions of Chairman of the Board and Chief Executive Officer to 

ensure that no individual has unlimited power. Mr. Manu Leowpairot holds the position of Chairman of the Board, and 

Mr. Natthaphong Panjawarayan holds the position of Chief Executive Officer. The Board of Directors is responsible for 

defining the authority and duties of these positions and selecting individuals for these roles.  

** Mr. Wuttichai Anantakul resigned from his position as an independent director, effective January 1, 2025, and the 

Board of Directors has resolved to appoint Mrs. Sunee Nontikarn in his place, effective February 21, 2025. 

Ms. Pornnipa Mongkhongphai serves as the company secretary. 

 

Directors Authorized to Sign Binding the Company 

The directors authorized to sign on behalf of the company are Mr. Thaweemit Kamonmongkolsuk, Mr. Panom Rattanarat, 

Mr. Nattapong Panjaworan, and Mr. Warin Phadungsin. Two of the four directors must jointly sign and affix the company’s 

official seal. 

Director Compensation 

In the year 2024, the company has 9 directors. The total compensation paid to the company's directors amounted to 

2,535,000.00 Baht, which includes a salary of 2,160,000.00 Baht and meeting fees of 375,000.00 Baht. 

 

Knowledge and Specialized Expertise 

LIST OF DIRECTORS Knowledge and Specialized Expertise * 

 1 2 3 4 5 6 7 8 9 10 11 

  1. Mr. Manu Leopairote            

  2. Mr. Arthit Wuthikaro            

  3. Mr. Mitthong Chulitawong            

  4. Mr. Wuttichai Anantakul            

  5. Mr. Thaweemit Kamolmongkolsuk            

  6. Mr. Nuttapong Panjaworayan            

  7. Mr. Panom Ratanarat            

  8. Mr. Warin Phadungsinth            

  9. Mr. Boonlerd Iewpornchai            
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* Description: Specialized knowledge and expertise. 

1. Business in manufacturing and selling machinery 7.  Law and political science 

2. Management 8.  Information Technology 

3. Accounting and finance 9.  Marketing 

4. Engineering 10.  Environmental and safety management 

5. Economics 11.  Risk management 

6. Corporate governance and sustainability  

 

7.2.3 Roles, Duties, and Responsibilities of the Board of Directors 

7.2.3.1 Scope of Authority and Duties of the Board of Directors 

The company’s board of directors has the authority, duties, and responsibilities to manage the 

company while recognizing their role as leaders in creating sustainable value for the business. The key 

authorities and responsibilities are summarized as follows:  

1)  Directors must perform their duties in accordance with the law, the company's objectives, and  

its regulations, as well as resolutions of the shareholders' meetings. They must act with honesty, 

integrity, caution, and in the best interests of the company and all stakeholders. 

2) The board is responsible for setting the company's objectives and main goals while integrating 

responsible business practices into these objectives and goals to ensure sustainable value creation 

alongside business operations. 

3) The board must define the company’s vision, mission, strategies, financial goals, risk 

management, operational plans, budgets, policies, and overall business direction. Additionally, they 

must oversee and ensure that management effectively and efficiently implements these policies and 

plans to maximize the company’s economic value and shareholder wealth. 

4) The board is responsible for establishing corporate governance policies and formulating a 

written code of business ethics. These guidelines must be upheld by directors, executives, and 

employees, with regular monitoring to ensure compliance. The policies must also be reviewed 

periodically.  
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5) The board must monitor the company's performance to ensure alignment with its business 

policies and objectives. This includes setting clear key performance indicators (KPIs) to guide 

operations, ensuring feasibility and reasonableness. Additionally, policies and their implementation 

must be regularly reviewed and updated. 

6) Carefully consider conflicts of interest and transactions that may involve conflicts of interest, 

ensuring clear guidelines that prioritize the best interests of the company and shareholders. 

Stakeholders involved in such matters must not participate in decision-making. The board must also 

oversee compliance with procedures and disclosure related to conflict-of-interest transactions to 

ensure accuracy, completeness, standardization, and transparency. 

7) Define the authority and approval levels for transactions and company-related operations, 

assigning them appropriately to individuals or committees in compliance with applicable laws. A 

delegation of authority manual should be established and reviewed at least once a year 

8) Establish a reliable accounting, financial reporting, and auditing system while ensuring the 

accurate, adequate, and timely disclosure of key information in compliance with relevant regulations, 

standards, and best practices. The board must also ensure sufficient financial liquidity and debt 

repayment capability in case of financial distress or potential financial difficulties. Additionally, the 

board must confirm that the company has a problem-resolution plan or alternative mechanisms to 

address financial challenges while considering stakeholders' rights. 

9) Implement an internal control and compliance monitoring system that affects the company’s 

performance. This includes establishing an Internal Audit unit and a Compliance unit to ensure that 

operations align with the company’s policies effectively. These units must conduct regular monitoring 

and evaluations while maintaining independence, reporting directly to the Audit Committee. 

10) Develop a comprehensive risk management policy that includes risk identification and 

assessment across the entire organization. The board must ensure that risk prevention and mitigation 

measures are in place and assign management to implement them. Regular reports should be 

provided to the Audit Committee monthly and to the Board of Directors quarterly. Furthermore, the 

board must assess the adequacy of the company's internal control and risk management systems at 

least once a year and disclose the findings in the annual report. 

11) Oversee the establishment of clear anti-corruption policies and practices, ensuring effective 

communication at all organizational levels and with external parties to encourage real 

implementation. Additionally, the board must implement a whistleblowing and complaint-handling 

process to address reports of misconduct appropriately. 
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12) Emphasize and support the creation of innovations that generate value for the business while 

also benefiting customers and relevant stakeholders, with a commitment to social and environmental 

responsibility. 

13) Appoint subcommittees or individuals to oversee, monitor, and control key aspects of the 

company’s management under the supervision of the Board of Directors. This includes evaluating 

their performance and determining appropriate compensation. The Board may delegate authority to 

these subcommittees or individuals as deemed appropriate and for a specified period. The Board of 

Directors reserves the right to revoke, withdraw, modify, or amend such authority as necessary. 

This delegation of authority to subcommittees or designated individuals shall not include the power to approve 

transactions in which the subcommittee members, designated individuals, or their appointees have a conflict of interest, 

vested interest, or any other form of conflicting interest with the company or its subsidiaries. Additionally, transactions 

involving connected parties and significant acquisitions or disposals of the company's assets must be approved by the 

shareholders’ meeting in accordance with the regulations set forth by the Securities and Exchange Commission (SEC) 

and/or the Stock Exchange of Thailand (SET). 

In cases where a director or any individual has a vested interest or conflict of interest (as defined by SEC and/or 

SET regulations), such individuals shall have no voting rights or authority to approve the relevant transactions. 

Furthermore, the Board of Directors has authorized subcommittees or designated individuals to conduct 

transactions related to the company’s regular operations and business investments, with clearly defined scope and 

financial limits at each level. However, no unlimited financial authority has been granted in any form. 

7.2.3.2 Roles and Responsibilities of the Chairman of the Board 

1) Act as the leader of the Board of Directors, overseeing, advising, monitoring, and supporting the 

management team and subcommittees to ensure that the company achieves its objectives, policies, 

and strategic plans. 

2) Encourage and promote the Board of Directors to perform their duties effectively within their scope 

of authority and responsibilities, in accordance with corporate governance best practices. 

3) Convene Board meetings and preside over them. If at least two directors request a Board meeting, 

the Chairman must set a meeting date within fourteen days from the date of the request. 

4) Cast the deciding vote in case of a tie during Board meetings. 

5) Convene and preside over shareholder meetings while also participating in the agenda-setting 

process in collaboration with the Managing Director. 
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6) Oversee and conduct Board of Directors meetings and shareholder meetings efficiently, ensuring 

compliance with the company's regulations. Support and encourage directors and shareholders to 

express their opinions independently. 

7.2.3.3 Roles and Responsibilities of the Chief Executive Officer and Managing Director 

1) Acts as the authorized representative of the company in managing its operations in accordance with 

the company’s objectives, regulations, policies, rules, requirements, orders, resolutions of 

shareholders' meetings, and/or resolutions of the Board of Directors and the Executive Committee. 

2) Oversees business operations, formulates strategic plans, and manages the company's daily 

operations, including directing and supervising overall business activities to maximize operational 

efficiency. 

3) Prepares and presents business policies, business plans, goals, operational strategies, fundraising 

plans, the company’s annual budget, business reports, and management authority structures to the 

Executive Committee, Audit Committee, and Board of Directors. 

4) Monitors and evaluates the company's performance regularly and is responsible for reporting 

operational results and progress to the Executive Committee, Audit Committee, and Board of 

Directors. 

5) Has the authority to oversee, direct, and execute contracts, orders, and official documents as 

specified in the company's approval authority manual. 

6) Reviews and approves agreements related to the company’s normal business operations, new 

business investments, or business closures, following the guidelines in the approval authority 

manual. 

7) Evaluates the company’s profits and losses, as well as the proposal for interim and annual dividend 

payments, for submission to the Board of Directors for approval. 

8) Has the authority to approve business-related expenditures within the limits specified in the 

company's approval regulations and as sanctioned by the Board of Directors. 

9) Determines the company’s organizational structure and management methods, including 

recruitment, training, hiring, termination, employee compensation, salaries, benefits, bonuses, and 

other remuneration. 

10) Has the authority to define responsibilities, appoint, transfer, adjust salaries, dismiss, terminate, 

reward, and impose disciplinary actions for employees at the managerial level and below. 
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11) Has the authority to establish and manage various working committees to enhance efficiency and 

transparency in operations, with the ability to delegate or assign specific responsibilities to others 

within the scope defined in the power of attorney and the approval authority regulations approved by 

the Board of Directors. 

12) Has the authority to issue orders, regulations, announcements, and memoranda to ensure that 

company operations align with its policies and best interests while maintaining organizational 

discipline and order. The delegation of responsibilities and authority to the Chief Executive 

Officer/Managing Director must not include the ability to approve transactions in which they or any 

related persons (as defined by relevant regulatory authorities) have a conflict of interest or personal 

gain, unless such transactions fall under routine business operations with clearly defined scopes. 

13) Carries out any other duties assigned by the Executive Committee and/or Board of Directors. 

 

 

 

 As of December 31, 2024, the company has four subcommittees, which are: Audit Committee, Executive 

Committee, Risk Management Committee, and Nomination, Remuneration, Corporate Governance, and Sustainability 

Development Committee. 

1. Audit Committee 

 

7.3 Subcommittees Information 
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             As of December 31, 2024, the Audit Committee consists of 4 members as follows: 

LIST OF COMMITTEES POSITION  

1. Mr. Arthit Wuthikaro The Chairman of the Audit Committee 

2. Mr. Manu Leopairote Audit Committee 

3. Mr. Mitthong Chulitawong Audit Committee 

4. Mr. Wuttichai Anantakul * Audit Committee 
 

Note: * Mr. Wutichai Anantakul resigned from his position as a member of the Audit Committee, effective January 

1, 2025. The Board of Directors has resolved to appoint Mrs. Sunee Nontikan as his replacement, effective 

February 21, 2025. Mr. Paiboon Rattanaseetachai serves as the Secretary of the Audit Committee. 
  

  The Audit Committee is composed and qualified in accordance with the guidelines set by the Securities 

and Exchange Commission and the Stock Exchange of Thailand. It consists of four independent directors who are 

not executives, and at least one of them must have sufficient knowledge and experience in accounting to perform 

the duties of reviewing the company's financial statements. The Audit Committee serves a term of three years. 

Directors who have completed their term according to the company’s regulations may be reappointed. If the 

position of Audit Committee member becomes vacant for reasons other than the completion of their term, the 

Board of Directors will appoint a qualified individual to replace them to ensure the Audit Committee maintains the 

required number of members. The newly appointed member will serve for the remainder of the term of the member 

they are replacing. 

  The Audit Committee holds meetings at least once per quarter. The meeting agenda is set in advance 

and relevant documents are provided to the Audit Committee and meeting participants ahead of time. This allows 

the Audit Committee ample time to review the matters to be discussed or request additional information if needed. 

The meeting agenda will cover topics assigned by the Board of Directors. 

  The company's Audit Committee consists of Mr. Artiwat Wutikaro as the Chairman of the Audit Committee, 

Mr. Manu Leowphairoj, Mr. Mittong Chulithawong, and Mr. Wuttichai Anantakul as members of the Audit 

Committee. Mr. Mittong Chulithawong is an Audit Committee member with sufficient knowledge and experience in 

accounting to be able to review the credibility of the company's financial statements. 

The scope of authority and duties of the Audit Committee includes 

1) Reviewing the financial reports to ensure accuracy and reliability, including adequate disclosure of information 

by coordinating with external auditors and management responsible for preparing quarterly and annual financial 

reports, as well as ensuring sufficient disclosure of relevant information about the company before submitting it to 

the Board of Directors. 
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2) Reviewing the internal control system and internal audit system of the company to ensure they are appropriate 

and effective. This also includes assessing the independence of the internal audit department and approving the 

appointment, transfer, or dismissal of the head of the internal audit department or any other department 

responsible for internal audits. 

3) Reviewing compliance with the Securities and Exchange Act, regulations of the Stock Exchange of Thailand, and 

other laws and regulations related to the company’s business. 

4) Considering, selecting, proposing the appointment, and dismissing independent auditors with recognized 

qualifications approved by the Securities and Exchange Commission (SEC) to serve as the company’s auditors. 

This also includes reviewing the auditors' fees and submitting them for approval at the shareholders’ meeting, as 

well as coordinating with the auditors on the objectives, scope, plans, issues found during the audit, and significant 

matters identified. 

5) Reviewing the disclosure of related party transactions or any transactions that may have conflicts of interest to 

ensure that they are accurate, complete, and comply with the law and regulations of the Stock Exchange of 

Thailand. The committee must ensure that such transactions are reasonable and beneficial to the company. 

6) Ensuring the company has an appropriate and effective risk management system. 

7) Preparing the Audit Committee’s governance report to be included in the company’s annual report, signed by the 

Chairman of the Audit Committee. The report should include the following at a minimum: 

 Opinion on the accuracy, completeness, and reliability of the company’s financial statements. 

 Opinion on the adequacy of the company’s internal control system. 

 Opinion on compliance with the Securities and Exchange Act, regulations of the Stock Exchange of 

Thailand, or other laws relevant to the company’s business operations. 

 Opinion on the appropriateness and compensation of the auditors. 

 Opinion on any transactions that may involve conflicts of interest. 

 Number of Audit Committee meetings and the attendance of each committee member. 

 General observations or comments from the Audit Committee based on the performance of its duties 

under the Charter. 

 Other items that shareholders and general investors should know under the scope of duties assigned by 

the Board of Directors. 

8)   Performing other tasks assigned by the Board of Directors within the scope of the Audit Committee’s duties and 

responsibilities. The Audit Committee is directly responsible to the Board of Directors, but the Board still holds 

responsibility for the company's operations towards external parties. 
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9) In cases where it is found or suspected that there are transactions or actions that could significantly affect the 

company’s financial position or performance, such as conflicts of interest, fraud, or significant deficiencies in the 

internal control system, or violations of the Securities and Exchange Act, the Audit Committee should report these 

matters to the Board of Directors for corrective actions within a period deemed appropriate by the Audit 

Committee. If the Board or management fails to take corrective actions within the specified time, a member of the 

Audit Committee may report the matter to the Securities and Exchange Commission (SEC) or the Stock Exchange 

of Thailand. 

 

       2. The Nomination, Compensation, Governance, and Sustainability Committee 

 

 

As of December 31, 2024, the Nomination, Compensation, Governance, and Sustainability Committee 

consists of 3 members as follows: 

LIST OF COMMITTEES POSITION  

1. Mr. Wuttichai Anantakul * 
Chairman of the Nomination, Compensation, 

Governance, and Sustainability Committee 

2. Mr. Mitthong Chulitawong 
The Nomination, Compensation, Governance, and 

Sustainability Committee 

3. Mr. Boonlerd Iewpornchai 
The Nomination, Compensation, Governance, and 

Sustainability Committee  
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Note: Mr. Wuttichai Anantakul has resigned from his position as the Nomination Committee member, effective 

from January 1, 2025. The Board of Directors has resolved to appoint Mrs. Sunee Nontikarn as a replacement 

and has appointed Mr. Mitthong Chulitawong as the Chairman of the Nomination Committee, effective from 

February 21, 2025. Ms. Sopha Nachanchom serves as the Secretary of the Nomination Committee. 

 

Scope of Powers, Duties, and Responsibilities of the Nomination, Compensation, Governance, and Sustainability 

Committee 

1) Nomination 

1.1)  Nomination of Directors 

(1)  Establish policies, criteria, and procedures for the nomination of directors to be proposed for approval 

by the Board. 

(2)  Select and propose individuals who possess appropriate qualifications in accordance with relevant 

regulations, laws, and the company’s policies to the Board for consideration of appointment or propose 

to the Board for submission to the shareholders’ meeting (as the case may be) for the appointment of 

directors of the company and directors of sub-committees. 

(3)  Ensure that the Board and sub-committees are of appropriate size and composition for the organization 

and that they are regularly adjusted in response to the changing environment. The Board must have 

mechanisms or tools in place to support the nomination process, ensuring that the Board is composed 

of individuals with behavior, knowledge, capabilities, and experience that are beneficial and aligned with 

the company's short, medium, and long-term strategies and business operations. 

1.2)  Nomination of the Chief Executive Officer (CEO) and Advisors 

(1)  Establish policies, criteria, and procedures for the nomination of the CEO and advisors of the company 

to be proposed for approval by the Board. 

(2)  Select and propose individuals with appropriate qualifications according to relevant regulations and laws 

for the Board’s consideration for the appointment of the CEO or advisors of the company. 

1.3)  Nomination of Directors and Executives of Subsidiaries 

The Nomination, Compensation, Governance, and Sustainability Committee is responsible for overseeing 

the policies, criteria, and procedures for the nomination of directors and executives with authority in the 

management of subsidiaries, ensuring that the directors and executives are appropriate for their duties 

and responsibilities and the nature of their work. Additionally, the committee must ensure the disclosure 

of policies and details of the nomination process for directors and the CEO in the company's annual report 
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2) Compensation 

2.1)  Compensation for Directors 

(1 )  Establish policies on the payment of compensation and other benefits, including the amount of 

compensation and benefits paid for the performance of duties by the directors and sub-committee 

members. This should reflect the objectives, duties, responsibilities, and associated risks, with clear and 

transparent criteria that align with the company’s objectives and goals, including the company’s long-

term interests. The proposal must be presented to the Board for approval before being submitted to the 

shareholders’ meeting for approval. 

(2) Ensure that directors receive compensation appropriately to their duties and responsibilities. Directors 

assigned additional duties and responsibilities should receive compensation in line with the additional 

duties assigned. 

(3) Establish guidelines and ensure the regular self-assessment and/or peer evaluation on an annual basis to 

determine the annual compensation, using the evaluation results to improve the performance of the 

directors. 

(4)  Ensure that the company discloses the policy for determining compensation, the forms of compensation, 

and the individual compensation paid to each director in the annual report. 

2.2) Compensation for the Chief Executive Officer (CEO) 

(1)  Establish policies for the payment of compensation and other benefits, including the amount of 

compensation and benefits for the performance of duties by the CEO. This should reflect the objectives, 

duties, responsibilities, and associated risks, with clear and transparent criteria that align with the 

company’s objectives and goals, including the company’s long-term interests. The proposal must be 

submitted to the Board for approval. 

(2)  Ensure that the CEO receives compensation that is appropriate for the duties and responsibilities. 

(3)  Establish performance evaluation guidelines for the CEO to determine the annual compensation, 

considering the CEO’s duties, responsibilities, and the associated risks. 

(4)  Ensure that the company discloses the compensation policy, and the various forms of compensation paid 

to the CEO as an employee, including details on factors considered in the performance evaluation, goals, 

operations, and the opinions of the Nomination, Compensation, Governance, and Sustainability 

Committee. 

(5)  Review management's proposals regarding compensation policies, plans for compensation 

determination, and special benefits outside of wages for employees, and submit them to the Board for 

approval. 
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2.3) Compensation for Directors and Executives of Subsidiaries 

Establish policies, oversee the criteria, and procedures for determining compensation and other benefits for 

directors and executives of subsidiaries, ensuring that the compensation criteria are clear, transparent, and 

aligned with the significant risks of the subsidiaries and are appropriate for the duties, responsibilities, and 

the nature of the work. 

      3)  Human Resources and Organizational Culture 

(1)  Consider and provide opinions on human resources policies to align with the company’s business strategy. 

This includes improving and developing personnel in terms of quantity, knowledge, skills, experience, and 

motivation, while also emphasizing the diversity of the workforce in terms of gender, age, ethnicity, etc. 

(2) Establish policies and oversee the preparation of a succession plan for the CEO, identifying individuals to 

take on the role and ensuring that there is a system to develop employees for readiness. 

(3)  Consider and provide opinions on the plan for fostering and developing the company’s organizational culture. 

      4)   Corporate Governance 

(1)  Establish corporate governance policies for the company to be presented to the Board for approval. This 

includes monitoring and ensuring the implementation of governance policies and regularly reviewing and 

improving the policies to ensure their continued appropriateness. 

(2)  Oversee the operations of the company’s employees to ensure alignment with the governance principles set 

by the regulatory authorities and best practices of corporate governance, adhering to international standards. 

(3)  Oversee that the company has mechanisms to ensure shareholders' rights are upheld as stipulated by law, 

which includes establishing criteria and providing opportunities for shareholders to propose questions, 

agenda items, and qualified candidates for directorship before the annual general meeting, along with 

informing shareholders of the reasons if their proposals are not considered. 
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3. Risk Management Committee 

 

As of December 31, 2024, the Risk Management Committee consists of 5 members, as follows: 

LIST OF COMMITTEES POSITION  

1. Mr. Arthit Wuthikaro Chairman of the Risk Management Committee 

2. Mr. Mitthong Chulitawong Risk Management Committee 

3. Mr. Nuttapong Panjaworayan Risk Management Committee 

4. Mr. Warin Phadungsinth Risk Management Committee 

5. Mr. Panom Ratanarat Risk Management Committee 

Ms. Sopha Nachanhom serves as the Secretary of the Risk Management Committee. 

Scope of authority, duties, and responsibilities of the Risk Management Committee 

1) Establish policies and frameworks for risk management to be proposed to the Board of Directors for approval. 

2) Monitor the process of identifying, assessing risks, and approving risk management plans to ensure that the group 

has an appropriate risk management strategy in place. 

3) Oversee and support the successful implementation of risk management at both the organizational and project 

levels, emphasizing the consideration of risks in each factor when making decisions on resource allocation and 

various processes. 
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4) Promote and develop policies and frameworks for risk management by ensuring that risk management is a shared 

responsibility of executives and employees at all levels, and is continuously practiced. 

5) Coordinate with the Audit Committee regarding significant risks, with the internal audit department reviewing to 

ensure the company has an appropriate internal control system for managing risks. This also includes 

implementing the risk management system effectively and ensuring it is practiced throughout the organization. 

6) Report the results of risk assessments and risk management actions regularly to the Board of Directors. In cases 

of significant issues that affect the company materially, report to the Board for immediate consideration. 

7) Perform other tasks related to risk management as assigned by the Board of Directors. 

 

4. Executive Committee 

As of December 31, 2024, the Executive Committee consists of 6 members as follows: 

LIST OF EXECUTIVE COMMITTEES POSITION  

1. Mr. Thaweemit Kamolmongkolsuk Chairman of the Executive Committee 

2. Mr. Nuttapong Panjaworayan Executive Committee 

3. Mr. Panom Ratanarat Executive Committee 

4. Mr. Warin Phadungsinth Executive Committee 

5. Ms. Sopha Nachanhom Executive Committee 

6. Ms. Aroonroj Kamolmongkulsuk Executive Committee 

Ms. Pornnipha Mokkongphai serves as the Company Secretary. 
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Scope of Authority and Responsibilities of the Executive Committee 

1) Oversee the company's management to ensure compliance with the policies set by the Board of Directors and 

report operational results to the Board. 

2) Formulate business strategies, operational plans, budgets, and management structures to achieve the policies 

and objectives set by the Board of Directors and submit them for the Board’s consideration. 

3) Define authority levels and approval limits for individuals appropriately, establish a segregation of duties to prevent 

conflicts of interest or fraud, and submit for the Board's approval while ensuring adherence to approved principles 

and requirements. 

4) Review the organizational structure, oversee management, and determine the company's salary structure. The 

committee also has the authority to define job responsibilities, appoint, transfer, adjust salaries, dismiss, terminate, 

reward, and discipline executives at the level of Deputy Managing Director and below. It may delegate authority 

to the Managing Director or designated individuals to act on behalf of the company in signing employment 

contracts. 

5) Approve financial transactions with banks and financial institutions to support normal business operations, 

including opening accounts, loans, securing credit facilities, pledging, mortgaging, guaranteeing, and other 

related transactions. This also includes the purchase, sale, and registration of landownership necessary for the 

company’s regular operations, following the financial authority and approval framework endorsed by the Board. 

6) Approve investments and allocate investment budgets within the authority defined in the company's guidelines. 

7) Consider new business operations or business terminations and submit recommendations to the Board for 

approval. 

8) Handle other matters assigned by the Board of Directors. However, the delegation of authority must not allow the 

Executive Committee or its designated representatives to approve transactions in which they or related people 

may have conflicts of interest, benefits, or conflicts as defined by the SEC, except for transactions that comply 

with the guidelines already approved by the Board. 

However, the approval of transactions involving conflicts of interest must comply with the regulations and 

announcements of the Stock Exchange, the Capital Market Supervisory Board, and/or the Securities and Exchange 

Commission (SEC) regarding the criteria, procedures, and disclosure of related-party transactions of listed companies. 

  Additionally, members of the Executive Committee may be appointed or removed by the resolution of the Board 

of Directors or the Shareholders' Meeting of the company. 
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7.4.1 List of Management Team 

 

As of December 31, 2024, the company has a total of six management teams as follows: 

LIST OF EXECUTIVES POSITION 

1. Mr. Thaweemit Kamolmongkolsuk Chairman of the Executive Board 

2. Mr. Nuttapong Panjaworayan Chief Executive Officer (CEO) 

3. Mr. Warin Phadungsinth Managing Director (MD) 

4. Ms. Sopha Nachanhom Chief Financial Officer (CFO) 

5. Mr. Yotsakorn Bomlai Chief Operation Officer (COO) 

6. Mr. Nuttanon Boonchuay* Chief Marketing Officer (CMO) 

Note: Mr. Nattanon Boonchuay started work on February 3, 2025. 

7.4 Information about Management Team 
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The information and details of the executives are provided in Attachment 1 (details regarding the directors, 

executives, authorized controllers, those assigned with the highest responsibility in accounting and finance, those 

assigned with direct responsibility for overseeing accounting, and the company secretary) and are also available on the 

company's website at www.tmc.co.th. 

7.4.2 Executive Compensation 

In 2024, the company had 6 executives. The total compensation paid to the executives amounted to 10,558,251.54 

Baht. This compensation includes a salary of 9,194,655.00 Baht and other compensation, which consists of contributions 

to the provident fund totaling 1,363,596.54 Baht. 

 

 

 

As of December 31, 2024, the company has the following number of employees (excluding 

executives) 

DEPARTMENTS 
Number of 

Employees 

Management Department 2 

Factory Department 5 

Production Department 83 

Engineering Department 22 

Maintenance Department 6 

Planning and Logistics Department 20 

Repair and Service Department 25 

Sales and Marketing Department 17 

Accounting and Finance Department 9 

Purchasing and Procurement Department 7 

Human Resources Department 14 

Information Technology Department 2 

Internal Audit Department 1 

TOTAL 219 

 In 2024, the company paid a total amount of 106,424,667.47 Baht in compensation to employees, which included 

salaries, wages, overtime pay, cost of living allowances, bonuses, special allowances, social security fund contributions, 

and provident fund contributions, among others. 

7.5 Employee Information 
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7.6.1 Supervisors of Accounting, Company Secretary, Internal Audit Manager, and Compliance Manager 

1) Accounting Supervisor 

Ms. Sopha Nachanchom, Director of the Accounting and Finance Department, has been assigned the 

responsibility for overseeing the company’s accounting operations and financial management to ensure 

efficiency, accuracy, compliance with accounting standards, and adherence to the company’s regulations. 

Detailed information regarding Ms. Sopha Nachanchom can be found in Document 1 (Details about the Board 

of Directors, Executives, Persons with Control Authority, and those responsible for Accounting and Finance, 

the Company Secretary, and those directly responsible for accounting oversight) and is also available on the 

company’s website at  www.tmc.co.th. 

2)  Company Secretary 

At the first meeting of the Board of Directors in 2023, held on February 22, 2023, Ms. Pornnipha Mokkongphai 

was appointed as the Company Secretary. She is responsible for providing legal advice and guidance on 

regulatory matters related to the Securities and Exchange Act, which the Board must be aware of, as well as 

managing the Board’s activities and ensuring that Board decisions are implemented. Detailed information 

regarding the Company Secretary can be found in Document 1 (Details about the Board of Directors, 

Executives, Persons with Control Authority, and those responsible for Accounting and Finance, the Company 

Secretary, and those directly responsible for accounting oversight) and is also available on the company’s 

website at  www.tmc.co.th. 

3) Internal Audit Manager 

The company has hired an external internal audit firm (Outsource), which is experienced and competent in 

auditing, specifically Professional Internal Auditing Services Co., Ltd., to work with the company’s internal 

audit department. Mr. Paiboon Rattanasettachai serves as the Internal Audit Manager and is responsible for 

overseeing the internal control system and regularly auditing key transactions to ensure that the company 

maintains an effective internal control system, thereby enhancing the reliability of its financial statements. 

Detailed information regarding the Internal Audit Manager can be found in Document 3 (Details about the 

Internal Audit Manager and the Compliance Manager) and is also available on the company’s website at 

www.tmc.co.th 

 

 

7.6 Other Important Information 
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4) Head of Compliance Oversight 

The company has appointed Mr. Paiboon Rattanasettachai as the Head of Compliance Oversight to 

ensure that the company complies with all regulations, rules, and legal requirements, both internal and 

external, in a correct and efficient manner. The department will also regularly monitor and assess 

performance. This department operates independently and reports directly to the Audit Committee. 

  Detailed information about the Head of Compliance Oversight can be found in Document 3 (Details 

regarding the Head of Internal Audit and the Head of Compliance Oversight) and on the company’s website 

at  www.tmc.co.th. 

7.6.2 The Head of Investor Relations 

  The Investor Relations department has appointed individuals to serve as the central point of contact for 

disclosing important information to investors and stakeholders. This is to facilitate easy access to information 

through multiple channels, and stakeholders can contact the department as follows: 

 

 

 

 

 

 

  In addition, the company has a system for sending news updates via email alerts to investors and interested 

parties. You can also submit questions through the "Ask a Question" system by registering for the IR Services membership 

via the "Info Request" section on the company's website at  www.tmc.co.th. 

7.6.3 Auditor's Remuneration 

At the Annual General Meeting of Shareholders in 2024, a unanimous resolution was passed to appoint  

AMC Office Co., Ltd. as the company's auditor for the fiscal year 2024. The following individuals were approved: 

- Mr. Ampon Jamnongwat, Certified Public Accountant No. 4663, or 

- Ms. Prapasri Leelasupha, Certified Public Accountant No. 4664, or 

- Mr. Naris Sawalakskul, Certified Public Accountant No. 5369, or 

- Mr. Chertsak Onmongkol, Certified Public Accountant No. 7195, or 

- Ms. Kanyanan Punyaviwat, Certified Public Accountant No. 12733, or any other auditor from AMC Office Co., 

Ltd. 

Ms. Pornnipha Mokkongphai Ms. Sopha Nachanchom 

Company Secretary CFO 

Email : pornnipha@tmc.co.th Email : sopha@tmc.co.th 

Telephone: 038-271933 Ext. 366 

Fax: 038-276083 

Telephone: 038-271933 Ext. 366 

Fax: 038-276083 
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Audit Fee 

In 2024, the company paid an audit fee totaling 1,185,000.00 Baht, covering the full audit and review of the financial 

statements. 

Non-Audit Fee 

In 2024, the company paid allowances and travel expenses for the auditors amounting to 56,435.00 Baht. 
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Regarding corporate governance, the company participated in the Corporate Governance Report of Thai Listed 

Companies, a survey conducted by the Stock Exchange of Thailand in collaboration with the Thai Institute of Directors 

Association (IOD). The company achieved a score of 79% in the 2023 survey, placing it in the CG 3-Star category (Good 

level). 

 

 

Board of Directors' Performance in 2024: Summary 

1. The company holds board meetings regularly, at least once every three months. In 2024, four board meetings were 

held, with meeting dates set in advance for the entire year, allowing directors to allocate sufficient time to attend. 

During each meeting, the Chairman provided an opportunity for each director to express their opinions, observations, 

and suggestions regarding the company’s operations independently. Additionally, the board meetings always had 

a quorum of at least two-thirds of the total directors in attendance. 

2. The Board of Directors, along with sub-committees such as the Audit Committee, Risk Management Committee, 

Nomination and Remuneration Committee, Corporate Governance and Sustainability Committee, and the Executive 

Committee, performed their duties diligently in overseeing the company's operations. This included determining 

policies and business strategies, as well as monitoring, controlling, reviewing, and ensuring that management 

executed the established plans and policies efficiently and effectively. 

3. The board approved the hiring of an external internal audit firm with experience and expertise in auditing to 

collaborate with the company’s internal audit department. This external firm was tasked with regularly auditing and 

overseeing the internal control system and reviewing significant transactions to ensure the company had an effective 

system, which would enhance the credibility of the financial statements. The Audit Committee reviewed the 

effectiveness of the internal control system, including operational management, compliance control, risk 

management, and addressing any irregularities, and reported to the Board for further consideration. 

4. The Board of Directors ensured effective risk management, with the Risk Management Committee establishing and 

assessing the company's risk profile. Strategies for risk prevention and management were developed, addressing 

risks affecting business operations. The management team was assigned to implement these strategies and report 

monthly to the Risk Management Committee and quarterly to the Board of Directors to ensure regular monitoring 

and evaluation of the risk management's effectiveness. Additionally, the board reviewed the sufficiency of the 

8.  Report on Key Corporate Governance Performance 

8.1  Summary of the Board of Directors' Performance in the Past Year 
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company's internal control and risk management systems at least once a year, with the results disclosed in the 

annual report. 

8.1.1 Recruitment, Development, and Performance Evaluation of the Board of Directors 

 Recruitment: 

At the first board meeting of 2024, held on February 22, 2024, a resolution was made to propose to the Annual 

General Meeting of Shareholders the approval of the election of directors to replace those whose terms had expired. 

The shareholders' meeting, excluding any interested directors, approved the proposal made by the Nomination, 

Remuneration, Corporate Governance, and Sustainability Committee. At the Annual General Meeting of 

Shareholders on April 27, 2024, the following directors whose terms had expired were re-elected for a new term: 

1 )  Mr. Artiwat Wuttikaro - Chairman of the Audit Committee / Chairman of the Risk Management Committee / 

Independent Director 

2) Mr. Nattapong Panjaworayan - Chief Executive Officer / Board Director / Risk Management Committee Member 

/ Executive Director 

3 ) Mr. Warin Phadungsinth - Board Director / Risk Management Committee Member / Executive Director / 

Managing Director 

 These three directors were appointed because they possess significant knowledge, expertise, and 

experience in management, which will benefit the company. The board approved the selection based on criteria 

such as knowledge, competence, experience, vision, and reputation. Furthermore, the selected directors met all the 

qualifications required by the company's regulations, the Stock Exchange of Thailand, and the Securities and 

Exchange Commission, and they did not possess any disqualifying characteristics as specified by law. 

Development: 

The company has a policy to promote training and education for those involved in the company's corporate 

governance system, including board directors, audit committee members, executives, and the company secretary, 

to ensure continuous improvement in their performance. In 2024, the company encouraged participation in training 

and seminars organized by the Stock Exchange of Thailand (SET), the Securities and Exchange Commission (SEC), 

the Thai Institute of Directors Association (IOD), and other relevant organizations, as follows: 
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Performance Evaluation of the Board of Directors: 

In 2024, the company conducted a self-assessment of the performance of the Board of Directors and the Audit 

Committee, both at the committee level and individual level. The performance of the Chief Executive Officer (CEO) 

and the Managing Director was also evaluated (by the board of directors). The results of the 2024 annual evaluation 

are summarized as follows: 

1. Board of Directors' Evaluation 

o Committee Level: Score of 3.80, which is considered "Good." 

o Individual Level: Average score of 3.83, which is considered "Good." 
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2. Audit Committee Evaluation 

o Committee Level: Score of 3.58, which is considered "Good." 

o Individual Level: Average score of 3.50, which is considered "Good." 

3. Nomination, Remuneration, Corporate Governance, and Sustainability Committee Evaluation 

o Committee Level: Score of 3.50, which is considered "Good." 

o Individual Level: Average score of 3.50, which is considered "Good." 

4. Risk Management Committee Evaluation 

o Committee Level: Score of 3.75, which is considered "Good." 

o Individual Level: Average score of 3.75, which is considered "Good." 

5. CEO Performance Evaluation 

o Mr. Nattapong Panjaworayan: Score of 3.83, which is considered "Good." 

6. Managing Director Performance Evaluation 

o Mr. Warin Phadungsinth: Score of 3.40, which is considered "Good." 

For further details on the recruitment, development, and performance evaluation of the board of directors, 

please refer to section “6.1.1 Policies and Practices Concerning the Board of Directors.” 

8.1.2 Participation in Meetings and Individual Director Remuneration 

 Participation in Meetings: 

    The company organizes regular board meetings at least once every three months, with meeting dates set 

in advance for the entire year and communicated to directors at the beginning of the year. This allows directors to 

plan their participation in the meetings, or additional special meetings may be called if necessary. The agenda for 

each meeting, along with supporting documents, is sent to all directors at least 7 days prior to the meeting, allowing 

sufficient time for them to review and study the information. The Chairman of the Board encourages all directors to 

attend each meeting or at least 75% of the total board meetings held during the year. The quorum for board decisions 

requires the presence of at least two-thirds of the total number of directors.   

    Additionally, the company ensures that reports on operational performance are provided to the board 

during months without meetings, enabling the board to continuously monitor and oversee management's 

performance in a timely manner. The Company Secretary is responsible for managing board activities and meetings, 

recording meeting minutes, and maintaining them properly for future reference and verification. 
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In 2024, the company held a total of 4 board meetings. All 9 board members attended 100% of the 

meetings, with 8 directors attending all meetings, and 1 director attended 75% of the meetings. Additionally, at the 

Annual General Meeting of Shareholders, which was held once, all 9 board members attended 100% of the meeting. 

The details are as follows: 

List Of the Board of Directors Position 

Board of Directors 

Meetings 

(Total of 4 

meetings) 

Annual General 

Meeting of 

Shareholders 2024 

(Total of 1 meeting): 

  1. Mr. Manu Leopairote Chairman of the Board / 

Independent Director / Audit 

Committee Member 

4/4 1/1                                                                                                                          

  2. Mr. Arthit Wuthikaro Chairman of the Audit Committee / 

Chairman of the Risk Management 

Committee / Independent Director 

3/4 1/1 

  3. Mr. Mitthong Chulitawong Audit Committee Member / Risk 

Management Committee Member / 

Nomination and Remuneration 

Committee Member / Independent 

Director 

4/4 1/1 

  4. Mr. Wuttichai Anantakul Chairman of the Nomination and 

Remuneration Committee / Audit 

Committee Member / Independent 

Director 

4/4 1/1 

  5. Mr. Thaweemit Kamolmongkolsuk Chairman of the Executive 

Committee / Director 
4/4 1/1 

  6. Mr. Nuttapong Panjaworayan Chief Executive Officer / Risk 

Management Committee Member / 

Executive Director / Director 

4/4 1/1 

  7. Mr. Panom Ratanarat Executive Director / Risk 

Management Committee Member / 

Director 

4/4 1/1 

  8. Mr. Warin Phadungsinth Risk Management Committee 

Member / Executive Director / 

Managing Director / Director 

4/4 1/1 

  9. Mr. Boonlerd Iewpornchai Nomination and Remuneration 

Committee Member / Director 
4/4 1/1 
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Payment of remuneration to individual committee members 

The company has a policy of paying remuneration to directors, which includes a monthly remuneration and a meeting 

allowance per session, as follows: 

POSITION 

MONTHLY 

REMUNERATION 

(THB/MONTH) 

MEETING ALLOWANCE 

(THB/SESSION) 

Chairman of the Board 50,000 Baht 5,000 Baht 

Board Member 30,000 Baht 5,000 Baht 

Chairman of the Audit Committee 40,000 Baht 5,000 Baht 

Audit Committee Member 30,000 Baht 5,000 Baht 

Note: 

1. The company has set the total remuneration for the company's directors in 2024 at no more than THB 

3,000,000 (Three Million Baht). 

2. Directors who also serve as executive directors and company executives do not receive any 

remuneration for their directorship. 

   In 2024, the company paid directors' remuneration, consisting of monthly remuneration and meeting 

allowances (with no other forms of remuneration), totaling THB 2,355,000. The details are as follows: 

Monthly Remuneration 

LIST OF BOARD MEMBERS POSITION 
MONTHLY REMUNERATION (THB) 

2022 2023 2024 

  1. Mr. Manu Leopairote Chairman of the Board / Independent 

Director / Audit Committee 

470,000 560,000 600,000 

  2. Mr. Arthit Wuthikaro Chairman of the Audit Committee / 

Chairman of the Risk Management 

Committee / Independent Director 

376,000 448,000 480,000 

  3. Mr. Mitthong Chulitawong Audit Committee / Risk Management 

Committee / Nomination Committee / 

Independent Director 

282,000 336,000 360,000 

  4. Mr. Wuttichai Anantakul * Chairman of the Nomination Committee / 

Audit Committee / Independent Director 
- 

249,000 360,000 

  5. Mr. Thaweemit Kamolmongkolsuk Chairman of the Executive Committee - - - 

  6. Mr. Nuttapong Panjaworayan** Chief Executive Officer (CEO) / Risk 

Management Committee / Executive 

Director 

- 

 - 
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  7. Mr. Panom Ratanarat *** Executive Director / Risk Management 

Committee 

282,000 15,000 - 

  8. Mr. Warin Phadungsinth ** Risk Management Committee / Executive 

Director / Managing Director 
- 

- - 

  9. Mr. Boonlerd Iewpornchai Nomination Committee  12,000 336,000 360,000 

 

Meeting Allowance 

LIST OF BOARD MEMBERS POSITION 
MEETING ALLOWANCE (THB) 

2022 2023 2024 

  1. Mr. Manu Leopairote Chairman of the Board / Independent 

Director / Audit Committee 

30,000 40,000 40,000 

  2. Mr. Arthit Wuthikaro Chairman of the Audit Committee / 

Chairman of the Risk Management 

Committee / Independent Director 

30,000 40,000 35,000 

  3. Mr. Mitthong Chulitawong Audit Committee / Risk Management 

Committee / Nomination Committee / 

Independent Director 

20,000 25,000 50,000 

  4. Mr. Wuttichai Anantakul * Chairman of the Nomination Committee / 

Audit Committee / Independent Director 
- 

30,000 45,000 

  5. Mr. Thaweemit Kamolmongkolsuk Chairman of the Executive Committee - - - 

  6. Mr. Nuttapong Panjaworayan** Chief Executive Officer (CEO) / Risk 

Management Committee / Executive 

Director 

- - - 

  7. Mr. Panom Ratanarat *** Executive Director / Risk Management 

Committee 

30,000 5,000 - 

  8. Mr. Warin Phadungsinth ** Risk Management Committee / Executive 

Director / Managing Director 
- - - 

  9. Mr. Boonlerd Iewpornchai Nomination Committee  - 40,000 25,000 

Note:  

*Mr. Wuttichai Anantakul was appointed as a director of the company on April 22, 2023,  

* * Mr. Natthapong Panjaworayan and Mr. Warin Phadungsinth were appointed as directors of the company on 

January 16, 2023, and  

***Mr. Panom Rattanarat was appointed as an executive director on January 16, 2023. 
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8.1.3 Oversight of Subsidiaries and Associated Companies 

To protect the interests of investments and ensure that subsidiaries and associated companies operate in 

compliance with laws, regulations, and relevant guidelines, as well as managing operations effectively and efficiently 

in line with the company's policies, the company has established a policy to oversee the operations of subsidiaries 

and associated companies, as detailed below: 

1) The company will appoint representatives to serve as directors in each subsidiary and/or associated 

company, in proportion to its shareholding. These representatives must be approved by the board of directors, 

considering the appropriateness for each company. 

2) The directors of subsidiaries and/or associated companies, as assigned by the company, are responsible for 

overseeing the following matters: 

 Overseeing the business operations of the subsidiaries and/or associated companies to ensure 

alignment with the approved business policies, objectives, strategies, and operational plans. 

 Attending meetings and casting votes at the board meetings of the subsidiaries and/or associated 

companies, particularly on matters that are crucial to the business operations of the subsidiaries 

and/or associated companies. 

 Ensuring that the subsidiaries and/or associated companies have an effective and sufficient internal 

control system and risk management system in place. 

 Ensuring that the subsidiaries and/or associated companies comply with relevant announcements 

and guidelines when conducting transactions or any actions related to asset acquisitions or sales, 

and related party transactions according to the regulations of the Stock Exchange of Thailand and 

the Securities and Exchange Commission, as well as ensuring proper disclosure of financial status, 

performance results, related party transactions, asset acquisitions or sales, and other significant 

transactions such as capital increases, capital reductions, and company liquidation. 

3) If a subsidiary and/or associated company enters any transaction that requires the company to disclose 

information to the Stock Exchange of Thailand under the specified criteria, the subsidiary and/or associated 

company is obligated to immediately notify the company's management as soon as it becomes aware of any 

plan to enter such a transaction or event. 

8.1.4 Monitoring Compliance with Corporate Governance Policies and Practices 

In 2024, the company implemented corporate governance practices based on the five key categories, as detailed 

below: 
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1. Shareholder Rights 

In 2024, the company held one shareholder meeting, which was the Annual General Meeting of 

Shareholders for the year 2024. This meeting took place on Saturday, April 27, 2024, from 14:00 to 15:52. It was 

conducted via electronic media and broadcast live from the Mongkolsuk meeting room at T.M.C. Industries 

Public Company Limited's headquarters, located at 125/10, Moo 5, BanSuan Subdistrict, Mueang Chonburi 

District, Chonburi Province 20000. 

 The company organized the 2024 Annual General Meeting of Shareholders (AGM) in an electronic 

format (E-AGM) to maintain social distancing measures in line with the COVID-19 pandemic control 

guidelines from the World Health Organization. This meeting was conducted under the Royal Decree 

on Electronic Meetings, B.E. 2563, via the Inventech Connect system. The system collected electronic 

traffic data, such as participants' usernames, meeting participation time, and voting results, as 

evidence of participation. The meeting followed the company's regulations, and the guidelines set by 

relevant regulatory authorities, including the Ministry of Commerce, the Stock Exchange of Thailand, 

and the Securities and Exchange Commission, along with information security measures in compliance 

with the Electronic Meeting Decree B.E. 2563 and related announcements. 

 The company notified shareholders of the AGM scheduled for 2024, 65 days in advance, on February 

22, 2024, through the company’s website (www.tmc.co.th) and the Stock Exchange of Thailand’s 

system, to allow shareholders to allocate time to attend the meeting. 

 The company published the invitation to the AGM, along with meeting documents, on its website 

(www.tmc.co.th) on March 27, 2024 (31 days before the meeting), and also notified shareholders 

through the Stock Exchange of Thailand's system. The company appointed Thailand Securities 

Depository Co., Ltd., the company's share registrar, to send physical copies of the meeting invitation 

to shareholders on April 12, 2024, 15 days before the AGM. Shareholders were given the opportunity 

to review the materials beforehand and could submit questions they wanted the company to address 

during the meeting, either via email to the company secretary at pornnipha@tmc.co.th or through the 

company’s website. 

 The meeting invitation included essential information for shareholder decision-making, such as the 

meeting date, time, agenda items with facts, reasons, and the board’s opinions on each agenda item, 

as well as relevant documents to assist shareholders in making informed decisions. 

 The company supported shareholders' voting rights in cases where they could not attend the meeting 

in person. Shareholders were able to download two proxy forms (Form A and Form C) from the 
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company’s website (www.tmc.co.th), which are in accordance with the Ministry of Commerce's 

regulations. 

 The board of directors placed high importance on the shareholder meeting as an opportunity to answer 

questions from shareholders. All 9 directors, including audit committee members, attended the 2024 

AGM on April 27, 2024 (100% participation). Additionally, the company’s executives, including the 

Deputy Managing Director of Administration / CFO and Deputy Managing Director of Operations, 

attended to clarify and answer questions related to the agenda or any information shareholders 

requested.  

Ms. Pimjai Koedkham, the company’s auditor from A.M.C. Co., Ltd., also attended to answer questions 

regarding the company’s financial statements. 

 Before starting the meeting agenda, the host was assigned by the Chairman to explain the voting 

procedures, the method for displaying the voting results, the voting rights (noting that shareholders 

with a vested interest would not have voting rights on relevant issues), and the rights of shareholders 

to object to resolutions in each agenda item. The host also provided an opportunity for shareholders to 

ask questions and express opinions during the AGM. Additionally, Mr. Permpong Kittidetchoothin, a 

representative from A.M.C. Co., Ltd., was invited to oversee the vote counting throughout the AGM. 

This process was disclosed to the meeting and recorded in the meeting minutes. 

 A resolution was made for the election of individual directors in the agenda concerning the 

reappointment of directors whose terms had expired. Three directors were reappointed. Preliminary 

information about the candidates was provided to shareholders for consideration before voting, and 

this information was shared both in the invitation and displayed on the screen during the live broadcast 

of the meeting. Since the agenda was related to directors, those involved were asked to leave the 

meeting room during the discussion of this agenda item. 

 At the 2024 AGM, there was one shareholder representative from the Thai Investors Association, Ms. 

Chanathip Wityakool, who attended the meeting and participated in the voting. 

 The company used the Inventech Connect system to facilitate electronic meetings. This system was 

used for registration, participation, and vote counting for each agenda item, ensuring convenience, 

speed, accuracy, and precision for shareholders. The company also displayed the voting results on a 

screen after each agenda item so that shareholders could view the results immediately. 

 After the AGM, the company published the resolutions and vote results for each agenda item on the 

Stock Exchange of Thailand's system and the company’s website on May 7, 2024, allowing 
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shareholders to access this information without having to wait for the meeting minutes to be sent for 

approval at the next AGM. 

 The company secretary recorded detailed, accurate, and clear minutes of the AGM, including the 

names of directors who attended the meeting, questions and answers raised, and the voting results for 

each agenda item, indicating whether shareholders were in favor, opposed, or abstained. The meeting 

minutes were signed by the Chairman of the Board, who presided over the meeting. The minutes were 

submitted to the Stock Exchange of Thailand and the Securities and Exchange Commission within 14 

days of the AGM (submitted on May 7, 2024). The meeting minutes and photos from the meeting were 

also published on the company’s website. 

2. Equality in Treatment of Shareholders 

 The company has sent out invitations for the annual general meeting (AGM) and published information 

regarding the meeting schedule, the agenda, and the Board’s opinion on each agenda item for 

shareholders to use in their decision-making. All relevant rules and regulations for the meeting were 

shared with shareholders equally, both in document form and on the company website and the Stock 

Exchange of Thailand system, in both Thai and English. The company has followed the agenda in the 

invitation without adding any extra items. 

 The company has provided an opportunity for minority shareholders to propose additional items for the 

agenda and nominate candidates for director positions. Clear guidelines were set for the submission 

of these proposals before the AGM, and the proposals were publicly announced on the company 

website (www.tmc.co.th) between October 1, 2023, and December 27, 2023, ensuring fairness and 

transparency in the consideration of whether to include these proposals. 

 The company has facilitated shareholders who cannot attend the meeting in person by allowing them 

to appoint a proxy (either an independent director or another person) to attend on their behalf. The 

company has made proxy forms available for download on its website and provided stamp duty 

services to make the process easier for shareholders. 

 For the agenda item regarding the reappointment of directors whose terms had expired, shareholders 

were given the right to vote individually for the re-election of directors. 

 The Board and management are aware of their responsibility to report any changes in securities 

holdings to the Securities and Exchange Commission (SEC) as required by Section 59 of the Securities 

and Exchange Act B.E. 2535, and to disclose this in the 2024 annual report. 
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 The Board has implemented a policy to prevent directors, executives, or employees who have access 

to inside information from disclosing it or using it for personal or others' gain unlawfully. They are also 

prohibited from trading the company’s securities during the one-month period before the financial 

statements are publicly released. This policy is outlined in the company’s Corporate Governance 

Guidelines and Code of Conduct, which have been provided to all directors, executives, and 

employees and are published on the company’s website. The company adheres to these guidelines 

strictly. 

 The company has continuously developed its corporate governance practices, particularly in 

organizing its AGMs. It has participated in the annual evaluation of AGM quality through the AGM 

Checklist project conducted by the Securities and Exchange Commission (SEC) in collaboration with 

the Thai Investors Association (TIA) since the 2013 AGM. In the 2024 evaluation, the company scored 

90%. The company remains committed to further improving its corporate governance practices in 

future AGMs. 

3. Role of Stakeholders Section 

The company has established a policy for the treatment of stakeholders, including shareholders, 

customers, business partners, competitors, creditors, employees, and the community, society, and the 

environment. This policy is outlined in the company’s “Code of Business Ethics”, which is part of the “Corporate 

Governance Guidelines and Code of Business Ethics Manual” (the details of the Code of Business Ethics can 

be found in Document 5 of the Corporate Governance Manual). The manual has been distributed to the Board 

of Directors, executives, and employees, and is also available on the company’s website. This ensures that all 

directors, executives, and employees are aware of and adhere to the business ethics as part of their work 

practices. 

  Additionally, the company conducts an annual self-assessment regarding business ethics for its 

employees to ensure alignment with the internal control system and the company’s operations. 

The Board of Directors has established channels for stakeholders to report complaints or provide 

whistleblower information regarding illegal activities, matters that could harm the company, unfair treatment, 

rights violations, or unethical actions by executives and employees. All complaints, whistleblower tips, and 

suggestions will be reviewed, investigated, and acted upon by the Audit Committee, with the findings reported 

to the Board of Directors. The confidentiality of the whistleblower’s identity will be strictly maintained, and 

protective measures will be in place to ensure the whistleblower is not retaliated against, considering their safety 

and security. 
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Channels for Reporting Whistleblower Tips or Complaints 

Stakeholders can contact and report information, tips, or raise concerns related to corruption or 

fraudulent activities, or report any observations related to corruption by sending a written report to the 

Audit Committee via postal mail, email, or phone call to the Internal Audit Department. 

Postal Mail Audit Committee 

T.M.C. Industrial Public Company Limited 

125/10 Moo 5, Ban Suan Subdistrict, 

Muang Chonburi District, Chonburi Province 20000, Thailand 

E-mail  Audit Committee: auditcommittee@tmc.co.th 

Phone  Tel: 038-271933, Internal Audit Department extension 

4. Disclosure of Information and Transparency Section 

 The company has disclosed important information related to its operations, including financial 

information such as quarterly and annual financial statements for 2024. These have been prepared in 

accordance with accounting standards and audited by the company's auditor, Ms. Prapasri 

Leelasupha, Certified Auditor No. 4664 from A.M.C. Audit Co., Ltd. The reports were approved by the 

Audit Committee and authorized by the Board of Directors. Additionally, non-financial information such 

as the annual report and Form 56-1 One Report has been properly prepared, complete, and submitted 

within the deadlines set by the Stock Exchange of Thailand and the Securities and Exchange 

Commission. Shareholders and the public can easily access these documents via the company’s 

website at www.tmc.co.th and the Stock Exchange of Thailand’s system. These documents have also 

been submitted to the Stock Exchange of Thailand and the Securities and Exchange Commission to 

support shareholders' decision-making regarding investments. 

 The company reports its adherence to the corporate governance policies and business ethics in its 

annual Form 56-1 One Report, which is also available on the company’s website. 

 The company prepares a management discussion and analysis (MD&A) of significant changes (more 

than 20%) in the financial performance for each quarter. Shareholders and the public can access this 

information via the company's website and the Stock Exchange of Thailand’s system. These documents 

are also submitted to the Stock Exchange of Thailand and the Securities and Exchange Commission 

so that investors can better understand the company’s performance and the changes in its operations. 

 The company discloses the audit fees and other services provided by the auditors in the annual Form 

56-1 One Report, under the section on auditor’s remuneration. 
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 The company discloses the roles and responsibilities of the Board of Directors and its subcommittees, 

the number of meetings held, and the attendance of each director in the past year. This includes 

ongoing training and professional development for directors, which is published in the annual Form 56-

1 One Report. 

 The Sales and Marketing Department conducts customer satisfaction surveys and receives customer 

complaints to improve quality and service. The evaluation results in 2024 showed a customer 

satisfaction score of 97.34%. 

 In terms of investor relations, the company has designated personnel to act as a central point for 

disclosing important information to investors and relevant stakeholders, ensuring easy access to 

information through multiple channels. The contacts are as follows: 

Ms. Pornnipha Mokkongphai Ms. Sopha Nachanhom 

Company Secretary CFO 

Email : pornnipha@tmc.co.th Email : sopha@tmc.co.th 

Phone: 038-271933 ext. 366 

Fax: 038-276083 

Phone: 038-271933 ext. 366 

Fax: 038-276083 

 

Additionally, the company has a system for sending information and news updates via email 

notifications to investors and interested parties. It also allows us to submit questions through the "Info 

Request" section by registering for the IR Services membership system on the company's website at 

www.tmc.co.th. 

5. Board of Directors’ Responsibilities 

  As of December 31, 2024 , the company's Board of Directors consists of 9 members, including 4 

executive directors and 5 non-executive directors. The independent directors make up at least one-

third of the board, totaling 4 members. These independent directors have been appointed as audit 

committee members to provide checks and balances in decision-making and to review the 

management’s operations to maximize benefits for the company. The members of the audit committee 

include Mr. Arthit Wuthikaro (Chairman of the Audit Committee), Mr. Manu Leopairote, Mr. Mitthong 

Chulitawong, and Mr. Wuttichai Anantakul, Mr. Mitthong Chulitawong has the required knowledge and 

experience in accounting to perform the duties of reviewing the credibility of the company’s financial 

statements. 
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 The company has separated the positions of Chairman of the Board and Chief Executive Officer to 

avoid concentrating power in one individual Mr. Manu Leopairote serves as the Chairman of the Board, 

and Mr. Nuttapong Panjaworayan serves as the CEO. 

 The Board has appointed Ms. Pornnipha Mokkongphai as the company secretary to provide legal and 

regulatory advice regarding the Securities and Exchange Act that the Board must be aware of. She is 

also responsible for overseeing Board activities and coordinating the implementation of the Board's 

resolutions.  

 The Board reviews and approves business strategies, plans, and structural changes in management 

to ensure effective business operations and governance, tracking the performance of management to 

ensure that the company’s policies and plans are implemented efficiently to maximize economic value 

for the business and shareholders.  

 The company has updated its Corporate Governance and Business Ethics policy for 2027, which was 

approved at the Board meeting on November 11, 2027. This policy is intended for directors, executives, 

and employees to follow as guidelines for their work. It is documented in the “Corporate Governance 

and Business Ethics Manual, 2027,” which is distributed to all directors, executives, and employees. 

The details are also published on the company’s website, www.tmc.co.th. 

 The company ensures the preparation of reliable financial reports and audits, with the timely and 

accurate disclosure of important information in accordance with relevant laws, regulations, and 

standards. The company also ensures sufficient liquidity and debt repayment ability. 

 The Board has approved the establishment of a Compliance Unit to ensure that the company complies 

with all relevant internal and external regulations effectively. This unit operates independently and 

reports directly to the Audit Committee. It has established clear and strict penalties for non-compliance.  

 The company has outsourced the internal audit function to an external firm with experience and 

expertise in auditing, namely Professional Internal Auditor Service Co., Ltd. (Details regarding the 

internal audit supervisor can be found in Attachment 3, which contains information about the internal 

audit supervisor and the compliance oversight supervisor). This external firm works alongside the 

company’s internal audit department to regularly audit and monitor the internal control systems and 

key items. This is to ensure that the company has an effective internal control system that enhances 

the credibility of the financial statements. Additionally, the audit committee will review and assess the 

effectiveness of the internal control system as a further layer of oversight. 
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 The Board and the Audit Committee review the sufficiency of the company’s internal control and risk 

management systems at least once a year, with the results reported in the annual report. 

 The Board ensures the establishment of anti-corruption policies and practices, communicating them at 

all levels of the organization and to external stakeholders to ensure real implementation. The company 

also has a process of receiving complaints and handling cases when corruption issues or tips are 

raised. 

 The Board prioritizes and supports innovation that adds value to the business while benefiting 

customers, stakeholders, and society, as well as being responsible for environmental concerns. 

Additionally, the company has adhered to four key principles of good corporate governance, as follows: 

1. Conflict of Interest Prevention 

  The company has established a business code of ethics regarding conflict-of-interest policies. This policy 

serves as a guide for ethical behavior, emphasizing integrity, honesty, and responsibility in business operations, 

with a focus on social responsibility and the interests of all stakeholders. The business code of ethics or standards 

for good conduct has been set to ensure that directors, executives, and employees adhere to the following conflict 

of interest policies: 

1) Directors and employees at all levels should avoid any actions that could conflict with the company’s 

interests. They should not use their position or information acquired from their role to personally 

benefit. They should not engage in businesses that compete with the company or take on additional 

work that could affect their role within the company. 

2) Directors and employees at all levels should refrain from owning shares in competing businesses. If 

they had acquired such shares prior to becoming a director or employee of the company, they must 

report this to the company. Directors should report to the chairman of the board, and employees 

should report to their respective supervisors. 

2. Use of Inside Information for Personal Gain 

The company has policies and procedures in place to manage the use of internal information that has not 

been disclosed to the public, particularly to prevent its use for personal gain, including in securities trading, as 

follows: 

1) The company educates directors and executives in all departments about their obligation to report 

their holdings of securities, as well as those of their spouse and underage children, to the Securities 

and Exchange Commission (SEC) and the Stock Exchange of Thailand in accordance with Section 

59 and the penalties outlined in Section 275 of the Securities and Exchange Act, B.E. 2535 (1992). 



 

Page 177 of 289 

 

One Report 2024 

2) The company requires executives to report any changes in their securities holdings to the SEC in 

accordance with Section 59 of the Securities and Exchange Act, B.E. 2535 (1992), and to send a 

copy of this report to the company on the same day it is submitted to the SEC. 

3) The company has informed executives that any executive who receives inside information that could 

materially affect securities prices must refrain from trading the company's securities for one month 

before the financial report or that inside information is disclosed to the public. Executives are also 

prohibited from sharing this critical information with others. 

These policies are included in the company's Corporate Governance and Business Ethics Handbook. 

The company also enforces disciplinary actions against individuals who use or disclose inside information for 

personal gain, which could harm the company. Disciplinary measures may include verbal warnings, written 

warnings, reprimands, or termination of employment depending on the severity of the violation. 

Securities Holdings of Directors and Executives 

  Directors and executives are required to report any changes in their securities holdings to the Securities 

and Exchange Commission (SEC). The company has a policy that mandates directors and executives to report 

changes in their securities holdings through the company secretary, who will then submit the report to the Board 

of Directors for acknowledgment on a quarterly basis. 

  As of December 31, 2024, the securities holdings of the directors and executives are as follows: 
 

 

Name - Surname 

Holding as of 

December 31, 2023 
 

Holding as of 

December 31, 2024 
 

Increase 

(Decrease) 
 

Board of Directors    

  1. Mr. Manu Leopairote 500,000 500,000 - 

- Mr. Manu Leopairote - - - 

- Mr. Kornkij Leopairote 500,000 500,000 - 

  2. Mr. Arthit Wuthikaro - - - 

  3. Mr. Mitthong Chulitawong - - - 

  4. Mr. Wuttichai Anantakul - - - 

  5. Mr. Thaweemit Kamolmongkolsuk 2,000,000 2,000,000 - 

  6. Mr. Nuttapong Panjaworayan 68,800,000 68,800,000 - 

  7. Mr. Panom Ratanarat - - - 

  8. Mr. Warin Phadungsinth 36,000 36,000 - 

  9. Mr. Boonlerd Iewpornchai - - - 

 Management Team    

  1. Ms. Sopha Nachanhom - - - 

  2. Mr. Yotsakorn Bomlai - - - 
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 3. Anti-Corruption Policy 

   The company recognizes the importance of combating corruption and has established an anti-corruption 

policy to demonstrate its commitment to collaborating with the private sector in preventing and fighting corruption. 

This policy aims to uphold high ethical business standards while fostering a strong anti-corruption mindset among 

all employees at every level. To ensure ethical and sustainable business practices, the company requires its board 

of directors, executives, employees, and all stakeholders to strictly adhere to this anti-corruption policy. By doing 

so, the company strives to maintain effective corporate governance, integrity, and ethical business operations. 

Details of the anti-corruption policy and its implementation guidelines can be found in Annex 5: Corporate 

Governance, Business Ethics, and Anti-Corruption Policy. 

4. Whistleblowing Policy 

 Measures and Reporting Channels for Whistleblowing or Complaints on Corruption 

Whistleblowing refers to the act of reporting information, suspicions, complaints, or inquiries regarding potential 

violations of laws, breaches of the company's code of conduct and ethics, inaccurate financial reporting, or 

deficiencies in internal control systems. The company has established multiple channels for reporting information, 

complaints, or concerns about corruption. 

Whistleblowers or complainants must provide details of the issue being reported, including their name, address, 

and contact phone number, through the following channels: 

Communication Channels for Employees 

Employee can report information, suspicions, or complaints regarding corruption through the following methods: 

submitting a written complaint to the audit committee via postal mail, email, QR code, or designated 

suggestion/complaint boxes within the company. The internal audit department checks these boxes once a week 

or calls the internal audit department to report concerns via telephone. 

 Communication Channels for Stakeholders 

Stakeholders can report information, suspicions, or complaints regarding corruption by submitting a 

written statement to the Audit Committee via postal mail, email, or by calling the Internal Audit 

Department. 

 Postal Mail:  Audit Committee 

   T.M.C. Industrial Public Company Limited 

    125/10 Moo 5, Ban Suan Subdistrict, 

   Mueang Chonburi District, Chonburi 20000 

 Email:  auditcommittee@tmc.co.th 

 Telephone:  038-271933 (Ext. Internal Audit Department) 
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Confidentiality and Protection Measures 

The company is committed to protecting whistleblowers, informants, and witnesses who act in good faith. The 

company will keep their identities, addresses, and any information that could identify them strictly confidential. 

Additionally, the company has a policy of not demoting, punishing, or taking adverse action against employees 

who, in good faith, refuse to engage in corruption. 

Investigation Process 

The Audit Committee and the Internal Audit Department are responsible for overseeing and reviewing 

whistleblower reports thoroughly and appropriately. This includes gathering facts, evidence, screening 

information, and analyzing findings. For serious or complex cases, a special task force may be assigned or 

established to handle the investigation. The oversight body may also escalate the matter to the Audit Committee 

for further review if necessary. If the investigation confirms any fraudulent or corrupt activities, disciplinary actions 

or legal measures will be taken. Relevant departments will also collaborate to develop preventive measures to 

eliminate corruption risks. The outcome of the investigation will be communicated to the whistleblower within 30 

days after the issue has been resolved and finalized. 

  In 2023, the company did not receive any whistleblower reports or complaints regarding corruption or 

violations of corporate governance policies. 

 

 

 

 

8 . 2 . 1  In 2024, the company has scheduled four Audit Committee meetings, with individual attendance of committee 

members as follows: 

LIST OF COMMITTEE MEMBERS POSITION 
ATTENDANCE / TOTAL 

MEETINGS (TIMES) 

1. Mr. Arthit Wuthikaro Chairman of the Audit Committee 3/4 

2. Mr. Manu Leopairote Audit Committee 4/4 

3. Mr. Mitthong Chulitawong Audit Committee 4/4 

4. Mr. Wuttichai Anantakul Audit Committee 4/4 

 

8.2.2 The results of the Audit Committee's duties in 2024 

The details are provided in the Audit Committee's report as follows: 

8.2  Report on the Audit Committee’s Performance Over the Past Year 
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Dear Shareholders, 

T.M.C. Industrial Public Company Limited 

The Audit Committee consists of 4 independent directors, all of whom are qualified with experience in accounting, finance, 

law, business management, and industrial business management. They fully meet the requirements set by the Stock 

Exchange of Thailand (SET) and the Securities and Exchange Commission (SEC). 

In 2024, the Audit Committee held 4 meetings, and the following is the list of members who attended the meetings: 

     List Of Committee Members  Position               Number of Meetings Attended 

1. Mr. Arthit Wuthikaro  Chairman of the Audit Committee   3/4 

2. Mr. Manu Leopairote  Audit Committee     4/4 

3. Mr. Mitthong Chulitawong  Audit Committee     4/4 

4. Mr. Wuttichai Anantakul  Audit Committee     4/4 

The Audit Committee has met with the certified public accountants and internal auditors to review and assess the financial 

reports, the results of the internal control system audit, and related party transactions or transactions that may involve 

conflicts of interest. The committee also supports the development of the internal audit quality to ensure confidence in the 

company's internal control systems. The outcomes of each meeting were summarized and presented to the Board of 

Directors for awareness and necessary actions for improvement. Below is a summary of the key responsibilities performed 

by the Audit Committee: 

1. Reviewing Financial Reports 

The Audit Committee reviewed the quarterly financial reports and the annual financial statements of the company and its 

subsidiaries, together with the external auditors. This included ensuring the accuracy and completeness of the financial 

reports, important adjustments to accounting entries, the financial position, and the performance of the company. The 

reports were prepared in compliance with legal requirements and accounting standards and disclosed sufficient and 

useful information for the financial report users. 

2. Reviewing Related Party Transactions or Potential Conflicts of Interest 

The Audit Committee reviewed and provided opinions on transactions between the company and its related parties or 

transactions that may involve conflicts of interest. This also included the disclosure of such transactions in compliance 

with laws, regulations of the Stock Exchange of Thailand (SET), and the Securities and Exchange Commission (SEC). The 

Audit Committee is of the opinion that these transactions are normal business activities, have fair pricing policies, and are 

THE AUDIT COMMITTEE REPORT FOR THE YEAR 2024 
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conducted under regular commercial terms. Therefore, it is considered that the transactions are appropriate, reasonable, 

and disclosed properly in the financial statements and accompanying notes to the financial statements. 

3. Review of Risk Management 

The Audit Committee has followed up to ensure that the company has a systematic approach to risk management, 

covering all risks that may affect its business operations. In 2024, the company appointed a Risk Management Committee 

and a Risk Management Working Group to develop a risk management manual and plan. The company categorized risks 

into five levels: Very High, High, Medium, Low, and Very Low. In the risk management plan, risks classified as Very High, 

High, and Medium are considered corporate-level risks (Corporate Risk). The parties responsible for each risk closely 

control these risks and report to the Risk Management Committee immediately if any events occur that could affect the 

risk. As for Low and Very Low risks, these are controlled by the management. 

4. Review of Internal Control Systems and Internal Audit 

The Audit Committee reviewed the internal control system audit reports and followed up on improvements to the internal 

control system as recommended in the audit report. The Committee also provided suggestions for enhancing the internal 

control system to ensure continuous improvements based on the audit findings. Furthermore, the Committee reviewed the 

company's internal control system evaluation results in accordance with the Committee of Sponsoring Organizations of 

the Treadway Commission (COSO 2013) framework, using the "Internal Control System Sufficiency Assessment Form" 

from the Securities and Exchange Commission (SEC). The Audit Committee reported the results of the internal control 

system audit to the Board of Directors every quarter. The company’s internal control system was found to be effective, 

efficient, and adequate, with no significant issues or deficiencies that could affect the company. 

5. Review of Good Corporate Governance 

The Audit Committee has encouraged the company to adopt good corporate governance practices, maintaining a 

transparent, reliable, and ethical governance system. The Committee has overseen the company’s efforts to ensure 

adequate and accurate disclosure of information, fostering trust among shareholders, investors, employees, and all 

stakeholders. Additionally, the Committee has promoted measures to prevent fraud and corruption by providing channels 

for complaints both internally and externally. 

6. Compliance with Regulations, Laws, and Other Relevant Requirements 

The Audit Committee has reviewed and followed up on the company's operations to ensure compliance with the 

regulations and rules of the Stock Exchange of Thailand (SET) and the Securities and Exchange Commission (SEC), as 

well as other laws and regulations related to the company’s business operations. This ensures that the company fully 

complies with these requirements. 
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7. Consideration for the Appointment of Auditor and Setting the Auditor's Remuneration for the Year 

The Audit Committee has considered the appointment of auditors based on their independence, the skills, knowledge, 

and capabilities of the audit team, as well as their experience, all of which are beneficial to the business. The auditor from 

AMC Company Limited has been the company’s auditor for 7 years, from 2017 to 2023. The Committee believes that 

continuing with AMC Company Limited as the company’s auditor will ensure continuity in the auditing process. Therefore, 

the Committee recommends to the Board of Directors for approval at the shareholder meeting AMC Company Limited as 

the company’s and its subsidiaries’ auditors for the year 2024, with an audit fee of 1,100,000 Baht for the company and 

85,000 Baht for its subsidiaries. The following auditors are proposed: 

1)       Mr. Ampon Jamnongwat, CPA License No. 4663, or 

2)  Ms. Praphasri Leelasupha, CPA License No. 4664, or 

3)  Mr. Narit Saowalaksakul, CPA License No. 5369, or 

4)  Ms. Kanyanan Punyavivat, CPA License No. 12733, or 

5)  Mr. Burin Prasongsamrit, CPA License No. 12879, or 

6)  Ms. Pimjai Koedkamrai, CPA License No. 13975, or 

7)  Ms. Nichanan Manophisit, CPA License No. 14402. 

Any one of these auditors will have the authority to review and express an opinion on the company's financial statements. 

The proposed auditors are independent and have no relationships or interests with the company, its subsidiaries, its 

executives, major shareholders, or any related parties. They are fully independent in auditing and expressing an opinion 

on the company’s financial reports. 

Ms. Praphasri Leelasupha, CPA License No. 4664, will be the signing auditor for the review or audit and opinion on the 

company’s financial statements for the year 2024. 

In summary, for the year 2024, the Audit Committee has carried out its duties as outlined in the Audit Committee Charter, 

monitoring the company’s operations with knowledge, expertise, and sufficient independence. The Committee has 

provided constructive opinions and recommendations for the benefit of all stakeholders equally. The Committee believes 

that the company has prepared complete, accurate, and reliable financial reports in accordance with financial reporting 

standards. The company has adequately disclosed related-party transactions and potential conflicts of interest. The 

company has policies on corporate governance, business ethics, anti-corruption, risk management, and internal controls 

that are sufficient and appropriate. The company complies with applicable laws, regulations, and the rules of the Stock 

Exchange of Thailand (SET) and the Securities and Exchange Commission (SEC). 

 

 

                                                                                                                     (Mr. Arthit Wuthikaro) 

                Chairman of the Audit Committ 
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Dear Shareholders, 

T.M.C. Industrial Public Company Limited 

  The Nomination, Remuneration, Corporate Governance, and Sustainability Committee hereby presents its report 

for the year 2024, covering the period from January 1 to December 31, 2024. 

  The Nomination, Remuneration, Corporate Governance, and Sustainability Committee of T.M.C. Industrial Public  

Company Limited  was appointed by the Board of Directors in accordance with the corporate governance guidelines for 

listed companies. The committee members are fully qualified as per the company’s charter, with no legal restrictions. 

They possess the knowledge, experience, and understanding of the qualifications, duties, and responsibilities, including 

expertise in corporate governance. The committee members are also able to dedicate sufficient time to fulfilling their 

duties, ensuring the success of the committee’s operations in line with its objectives. In 2024, the Nomination, 

Remuneration, Corporate Governance, and Sustainability Committee, comprising 3 members, held 2 meetings, as 

follows: 

 LIST OF COMMITTEE 

MEMBERS 
               POSITION 

THE NUMBER 

OF MEETINGS 

ATTENDED 

Mr. Mitthong Chulitawong 

The Chairman of the Nomination, Compensation, 

Governance, and Sustainability Development 

Committee (Independent Director) 

2/2 

Mr. Boonlerd Iewpornchai 

The Nomination, Compensation, Governance, 

andSustainability Development Committee (Board 

Member) 

2/2 

REPORT OF THE NOMINATION, COMPENSATION, 

GOVERNANCE, AND SUSTAINABILITY COMMITTEE FOR THE 

YEAR 2024 

8.3  Summary of the Performance of Other Sub-committees 
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 LIST OF COMMITTEE 

MEMBERS 
               POSITION 

THE NUMBER 

OF MEETINGS 

ATTENDED 

Mr. Wuttichai Anantakul 

The Nomination, Compensation, Governance, and 

Sustainability Development Committee (Independent 

Director) 

2/2 

Note: Mr. Wuttichai Anantakul resigned from the Nomination, Compensation, Governance, and Sustainability Development 

Committee, effective from January 1, 2025. 
   

The Nomination, Compensation, Governance, and Sustainability Development Committee has carried out its 

responsibilities in considering the criteria, guidelines, and processes for the recruitment, as well as determining the 

appropriate compensation for the company’s directors and members of various sub-committees, to be proposed to the 

Board of Directors for approval before being submitted for approval at the shareholders' meeting annually. The 

committee also considers compensation for the company's senior executives, to be presented to the Board of Directors 

for approval. 

 For the year 2024, the Nomination, Compensation, Governance, and Sustainability Development Committee held 

one meeting to discuss various matters, and the results of the meeting, along with opinions, were reported to the Board 

of Directors for review. The main points considered are summarized as follows: 

1. Recruitment Section 

  1.1 Board of Directors Recruitment 

  1) The Nomination Committee has established policies, criteria, and procedures for recruiting directors to propose 

for the Board's consideration and approval. 

  2)  The Nomination Committee has selected and proposed individuals with appropriate qualifications, in 

accordance with relevant regulations and laws, as well as the company’s policies, to be proposed to the Board for 

appointment or submitted to the shareholders' meeting for the election of directors and members of sub-committees 

  3)  The Nomination Committee ensures that the Board and sub-committees have an appropriate size and 

composition that aligns with the organization and makes adjustments to reflect changes in the external environment. The 

committee has also implemented mechanisms or tools to support the process of selecting and nominating individuals for 

director positions, ensuring that the Board is composed of individuals with the behavior, knowledge, skills, and experience 

beneficial to the company’s strategy and business operations, both in the short, medium, and long term. 
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   1.2 Recruitment of Chief Executive Officer (CEO) and Company Advisors 

  1)  The Nomination Committee has established policies, criteria, and procedures for recruiting the CEO and 

company advisors to propose for the Board's consideration and approval.   

   2)  The Nomination Committee has selected and proposed individuals with appropriate qualifications, in 

accordance with relevant regulations and laws, to be presented to the Board for the appointment of the CEO or company 

advisors. 

  1.3 Recruitment of Directors and Executives of Subsidiaries the Nomination Committee 

  Recruitment of Directors and Executives of Subsidiaries the Nomination Committee has established policies, 

criteria, and procedures for recruiting directors and management personnel of subsidiaries to ensure that the individuals 

appointed are suitable for their responsibilities and the nature of their work. 

   Additionally, the Nomination Committee ensures that the policies and details of the recruitment process for 

directors and the CEO are disclosed in the company's annual report. 

2. Compensation 

  2.1 Compensation of Directors 

  1)  The Nomination Committee has established policies, criteria, and procedures for determining compensation 

and other benefits for directors and members of subcommittees, reflecting their objectives, duties, responsibilities, and 

related risks, with clear and transparent guidelines aligned with the company's objectives and long-term interests. These 

policies are presented to the Board for approval before being proposed to the shareholders for approval. 

  2)  The Nomination Committee ensures that directors receive compensation appropriate to their duties and 

responsibilities. Directors assigned additional duties and responsibilities should receive compensation reflecting their new 

roles.   

   3) The Nomination Committee has established a self-assessment process and/or peer assessment regularly each 

year to evaluate and determine annual compensation. The assessment results are used to improve the performance of 

the board members. 

  4)  The Nomination Committee ensures that the company discloses the compensation policy, various forms of 

compensation, and individual compensation details in the annual report.   

  2.2 Compensation of the Chief Executive Officer (CEO) 

  1)  The Nomination Committee has established policies, criteria, and procedures for determining compensation 

and other benefits for the CEO, reflecting the objectives, duties, responsibilities, and risks associated with the position, 

with clear and transparent guidelines aligned with the company's objectives and long-term interests. These policies are 

presented to the Board for approval. 

  2)  The Nomination Committee ensures that the CEO receives compensation appropriate to their duties and 

responsibilities. 

  3) The Nomination Committee has established performance evaluation guidelines for the CEO to determine annual 
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compensation, considering the duties, responsibilities, and related risks. 

  4)  The Nomination Committee ensures that the company discloses compensation policies and various forms of 

compensation for the CEO, who is compensated as an employee. The disclosure includes details on factors considered 

in evaluating overall performance, operational goals, and the opinions of the Nomination, Compensation, and Governance 

Committee. 

  5) The Nomination Committee reviews management's proposals for compensation policies, compensation plans, 

and other benefits outside of salary for employees, and presents them to the Board for approval.   

  2.3 Compensation of Directors and Management of Subsidiaries  

   The Nomination Committee has established policies, guidelines, and procedures for determining compensation 

and other benefits for directors and management personnel of subsidiaries. These guidelines are clear, transparent, and 

aligned with the key risks of the subsidiaries, ensuring that compensation is appropriate for the responsibilities and 

nature of the roles.   

3. Human Resources and Organizational Culture 

 3.1 The Nomination Committee has reviewed and provided feedback on human resources policies to align with the 

company's business strategy. This includes improving and developing personnel to have the appropriate number of skills, 

knowledge, experience, and motivation, as well as focusing on diversity, including gender, age, ethnicity, etc. 

 3.2 The Nomination Committee has established policies and oversight mechanisms for creating a succession plan for 

the Chief Executive Officer (CEO). This plan specifies individuals taking over the role and includes a system for developing 

personnel to prepare them for the position.  

  3.3 The Nomination Committee has reviewed and provided feedback on plans to foster and develop the company’s 

organizational culture. 

4 Corporate Governance 

 4.1 The Nomination Committee has established corporate governance policies for the company, which are presented 

to the Board for approval. The committee monitors compliance with these policies and regularly reviews and updates 

them to ensure their appropriateness. 

 4.2 The Nomination Committee oversees the company’s operations to ensure they comply with the corporate 

governance principles set by the relevant legal authorities, as well as internationally recognized standards for good 

corporate governance.  

  4.3 The Nomination Committee ensures that the company has mechanisms in place to protect shareholder rights as 

defined by law. This includes setting guidelines for shareholders to propose questions, agenda items, and nominations 

for directors before the annual general meeting. If shareholders' proposals are not considered, the company must inform 

them of the reasons. For the 2025 Annual General Meeting, the company allowed shareholders to propose agenda items 

and nominate individuals for board elections from October 1, 2024, to December 26, 2024. 
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The Nomination Committee has performed its duties with careful consideration, transparency, fairness, and 

independence. Board members who have a vested interest in the matters under review were not present during meetings 

and did not have the right to express opinions or vote on those matters, in accordance with good corporate governance 

principles, ensuring the best interests of shareholders, investors, and all stakeholders are prioritized. 

 

 

On behalf of the Nomination, Compensation, Governance, and Sustainability Committee. 

- Signed - 

(Mr. Mitthong Chulitawong) 

Chairman of the Nomination, Remuneration, Corporate Governance, and Sustainability Committee 

 

 

The Performance of the Nomination, Remuneration, Corporate Governance, and Sustainability Committee  

  In 2024, the Nomination, Remuneration, Corporate Governance, and Sustainability Committee held 2 meetings. 

The attendance of individual members at these meetings is as follows: 

 

 LIST OF COMMITTEE MEMBERS 

 

POSITION 
THE NUMBER OF 

MEETINGS ATTENDED 

1. Mr. Wuttichai Anantakul Chairman of the Nomination Committee 2/2 

2. Mr. Mitthong Chulitawong Nomination Committee 2/2 

3. Mr. Boonlerd Iewpornchai Nomination Committee 2/2 

The performance of the Nomination, Remuneration, Corporate Governance, and Sustainability Committee in 2024 is as 

follows 

1. Nomination 

1.1 Nomination of Directors 

1) The Nomination Committee has established policies, criteria, and procedures for nominating directors to be 

proposed to the Board for approval. 

2) The Nomination Committee has selected and proposed individuals with appropriate qualifications, in 

accordance with relevant regulations, laws, and company policies, to be presented to the Board for 

appointments or for the shareholders' meeting to consider the appointment of directors and members of sub-

committees. 
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3) The Nomination Committee has ensured that the Board and sub-committees are of appropriate size and 

composition, considering the evolving environment, and has implemented mechanisms or tools to support 

the selection process, ensuring that the Board consists of individuals with appropriate behavior, knowledge, 

skills, and experience that align with the company's short-term, medium-term, and long-term strategies. 

1.2 Nomination of Chief Executive Officer (CEO) and Advisors 

1) The Nomination Committee has established policies, criteria, and procedures for nominating the CEO and 

advisors, to be proposed for approval by the Board of Directors. 

2)    The Nomination Committee has selected and proposed individuals with appropriate qualifications in 

compliance with relevant regulations and laws, to be presented to the Board for consideration in appointing 

the CEO or advisors of the company. 

1.3 Nomination of Directors and Executives of Subsidiaries 

The Nomination Committee has established policies, criteria, and procedures for nominating directors and executives 

with management authority at subsidiaries, ensuring that the nominations align with the responsibilities and roles required 

for the positions. Additionally, the Nomination Committee has overseen the disclosure of the policies and details of the 

nomination process for directors and the CEO in the company’s annual report. 

2. Compensation 

2.1 Compensation for Directors 

1) The Nomination Committee has established policies, criteria, and methods for determining the compensation 

and other benefits for directors and sub-committees, reflecting the objectives, duties, responsibilities, and 

related risks. The policies are clear, transparent, aligned with the company’s goals, and long-term interests. 

The proposed compensation is presented for approval by the Board of Directors before being submitted to 

the shareholders' meeting for approval. 

2) The Nomination Committee ensures that directors receive compensation that is appropriate for their duties 

and responsibilities. Directors who are assigned additional duties and responsibilities should receive 

compensation accordingly. 

3) The Nomination Committee has set guidelines and organized regular self-assessments and/or peer 

evaluations annually to determine the annual compensation, using the results to enhance the performance of 

the company’s directors. 

4) The Nomination Committee ensures that the company discloses the policy for determining compensation, 

including various forms of compensation, and discloses individual directors' compensation in the annual 

report. 
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2.2 Compensation of the Chief Executive Officer (CEO) 

1) The Nomination Committee has established policies, criteria, and methods for determining the compensation 

and other benefits for the CEO, reflecting the objectives, duties, responsibilities, and associated risks. These 

policies are clear, transparent, and aligned with the company’s goals and long-term interests, and are 

presented to the Board of Directors for approval. 

2) The Nomination Committee ensures that the CEO receives compensation appropriate to their duties and 

responsibilities. 

3) The Nomination Committee has established guidelines for evaluating the CEO’s performance to determine 

annual compensation, considering the duties, responsibilities, and associated risks. 

4) The Nomination Committee ensures that the company discloses the policy for determining compensation and 

various forms of compensation provided to the CEO, who is compensated as an employee, including details 

about the factors used in evaluating overall performance, objectives, operations, and the views of the 

Nomination Committee on compensation and governance. 

5) The Nomination Committee reviews management proposals regarding compensation policies, plans for 

determining compensation, and special benefits outside of salary for employees, and submits these to the 

Board of Directors for approval. 

2.3 Compensation for Directors and Management of Subsidiaries 

The Nomination Committee has established policies and oversight guidelines for determining compensation and other 

benefits for directors and management of subsidiaries. These guidelines ensure that compensation is clear, transparent, 

aligned with the significant risks of subsidiaries, and appropriate to their duties, responsibilities, and nature of the work. 

3. Human Resources and Organizational Culture 

3.1 The Nomination Committee has reviewed and provided opinions on human resources policies to align with the 

company’s business strategies. This includes improving and developing human resources to ensure they possess the 

appropriate number, knowledge, skills, experience, and motivation. The committee also emphasizes the importance of 

diversity in the workforce, including gender, age, ethnicity, etc. 

3.2 The Nomination Committee has established policies and oversight for the development of a succession plan for the 

CEO, identifying individuals who will take over the role and setting up a system to develop the workforce in preparation. 

3.3 The Nomination Committee has reviewed and provided opinions on the plans for fostering and developing the 

company’s organizational culture. 
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4. Corporate Governance 

4.1 The Nomination Committee has established corporate governance policies to be presented to the Board of Directors 

for approval. It monitors compliance with these governance policies and periodically reviews and updates them to ensure 

they remain appropriate. 

4.2 The Nomination Committee oversees the company’s operations to ensure that employees comply with governance 

principles set by the regulatory authorities, as well as internationally recognized good governance practices. 

4.3 The Nomination Committee ensures that the company has mechanisms in place to safeguard shareholders’ rights as 

prescribed by law. This includes setting criteria and providing opportunities for shareholders to submit questions, 

propose meeting agendas, and nominate suitable individuals for director positions before the Annual General Meeting 

of Shareholders. The company also provides reasons for not considering shareholders' proposals. In this year, 

shareholders were given the opportunity to propose agenda items and nominate individuals for election as directors for 

the Annual General Meeting in 2025, with a submission period from October 1, 2024, to December 26, 2024 
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Dear Shareholders, 

T.M.C. Industrial Public Company Limited  

In an era of increasingly intense business competition, T.M.C. Industrial Public Company Limited, a leader in the 

production and distribution of hydraulic machinery and equipment, faces various challenges that may impact its 

operations and competitive capabilities. Therefore, risk management is crucial for the company to ensure stability and 

sustainability in its business operations. In 2024, the Risk Management Committee, consisting of 4 members, held 2 

meetings, as follows:  

LIST OF COMMITTEE 

MEMBERS 
                        POSITION 

THE NUMBER OF 

MEETINGS 

ATTENDED 

Mr. Arthit Wuthikaro 
Chairman of the Risk Management Committee 

(Independent Director) 
2/2 

Mr. Mitthong Chulitawong Risk Management Committee (Independent Director) 2/2 

Mr. Nuttapong Panjaworayan Risk Management Committee (Board Director) 2/2 

Mr. Warin Phadungsinth Risk Management Committee (Board Director) 2/2 

Mr. Panom Ratanarat Risk Management Committee (Board Director) 2/2 

 

The Risk Management Committee has carried out its duties within the scope, authority, and responsibilities 

outlined in the Risk Management Committee Charter thoroughly and effectively. In 2024, the Risk Management 

Committee held meetings to consider, provide feedback, and acknowledge various agendas as follows: 

RISK MANAGEMENT COMMITTEE 2024  
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1. Reviewed and revised the content of the risk management policy, the acceptable risk level (Risk Appetite), and 

the framework and practices for managing risks, including strategic risks, operational risks, financial risks, and legal, 

regulatory, and compliance risks, to ensure alignment with the current situation and to remain flexible for appropriate 

actions. 

2.  Monitored, provided feedback, and offered recommendations on the annual organizational crisis management 

and risk management to ensure that adequate, appropriate, and timely measures are in place. This includes addressing 

new risks that may arise in the future by tracking risk trends through key risk indicators to alert and prevent risks in 

advance, as well as measuring the effectiveness of risk management. The committee also provided suggestions to the 

management on reviewing risk management measures to align with the situation and regularly reported on the 

performance of the Risk Management Committee to the Board of Directors. 

3.  Reviewed the risk management data and risk factors in the annual report to ensure shareholders that the 

company has analyzed critical business risks and has systematic management measures in place. 

In summary, the Risk Management Committee has diligently carried out its responsibilities for managing the 

organization’s significant risks as assigned in the charter. The committee has developed and improved the organization's 

risk management system to meet standards, industry conditions, and the rapidly changing future trends. Additionally, 

the Risk Management Committee continuously monitored and provided feedback on managing risks, addressing both 

short- and long-term important issues, as well as emerging risks that could affect the company’s business operations. 

This ensures that the company manages risks efficiently, appropriately, and maintains them within an acceptable level, 

enabling the company to achieve its goals and create long-term sustainable value. 

 

In the name of the Risk Management Committee 

 

    

                         (Mr. Arthit Wuthikaro) 

          Chairman of the Risk Management Committee 
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The results of the Risk Management Committee's performance 

In 2024, the Risk Management Committee held 2 meetings, with individual participation in the meetings as follows: 

LIST OF COMMITTEE MEMBERS POSITION 
THE NUMBER OF 

MEETINGS ATTENDED 

Mr. Arthit Wuthikaro 
Chairman of the Risk Management 

Committee 

2/2 

Mr. Mitthong Chulitawong Risk Management Committee 2/2 

Mr. Nuttapong Panjaworayan Risk Management Committee 2/2 

Mr. Warin Phadungsinth Risk Management Committee 2/2 

Mr. Panom Ratanarat Risk Management Committee 2/2 

The results of the Risk Management Committee's performance in 2024 are as follows: 

1. Reviewed and assessed the content of the risk management policy, the organization's risk appetite, and the 

framework and practices for managing risks. This includes strategic risk management, operational risk 

management, financial risk management, and legal, regulatory, and compliance risk management, ensuring 

alignment with the situation and providing flexibility for proper execution. 

2. Monitored, provided feedback, and made recommendations on risk management and crisis management at the 

organizational level for 2024. This was to ensure that measures were in place to effectively respond to crises in a 

timely and appropriate manner, while also covering new risks that may arise in the future. This was done by 

monitoring risk trends through key risk indicators to proactively alert and prevent potential risks. Additionally, the 

committee evaluated the effectiveness of risk management and provided recommendations to management to 

review risk management measures to align with current situations. The committee regularly reported its 

performance to the board of directors. 

3. Reviewed and assessed the risk management information and risk factors in the annual report, providing 

assurance to shareholders that the company analyzes key risks to business objectives and has a systematic risk 

management approach in place. 
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Performance of the Executive Committee 

In 2024, the Executive Committee held a total of 14 meetings. The attendance of individual committee members is 

as follows: 

LIST OF COMMITTEE MEMBERS POSITION 
THE NUMBER OF MEETINGS 

ATTENDED 

Mr. Thaweemit Kamolmongkolsuk Chairman of the Executive Committee 2/14 

Mr. Nuttapong Panjaworayan Executive Committee 14/14 

Mr. Warin Phadungsinth Executive Committee 14/14 

Mr. Panom Ratanarat Executive Committee 14/14 

Ms. Sopha Nachanhom Executive Committee 14/14 

Ms. Aroonroj Kamolmongkulsuk Executive Committee 14/14 

The performance of the Executive Committee in 2024 is as follows: 

1) Supervised and ensured that the company's management was conducted in accordance with the policies set 

by the Board of Directors and reported operational results to the Board. 

2)  Developed strategies, business plans, and restructured management operations to facilitate business 

execution, presenting them to the Board for approval and ensuring achievement of the set goals. 

3)  Reviewed and approved financial transactions with banks/financial institutions to support normal business 

operations, including opening accounts, borrowing, securing credit facilities, pledging, mortgaging, 

guaranteeing, and other transactions within the approval authority. 

4)  Undertook other responsibilities as assigned by the Board of Directors. 
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At the Board of Directors meeting No. 1/2568 on February 21, 2025, three out of four members of the Audit 

Committee attended. They assessed the adequacy of the internal control system of T.M.C. Industrial Public Company 

Limited through inquiries with management. The assessment concluded that the company’s internal control system 

effectively covers five key components: 

1. Control environment 

2. Risk assessment 

3. Control activities 

4. Information and communication systems 

5. Monitoring and evaluation 

  The Board of Directors expressed the opinion that the company's overall internal control system is adequate and 

appropriate, aligning with the internal control assessment framework set by the Securities and Exchange Commission 

(SEC). The company has ensured sufficient personnel to effectively implement the system and has established monitoring 

mechanisms to safeguard its assets from misappropriation or unauthorized use by executives. Additionally, the company 

has implemented adequate measures to govern transactions involving potential conflicts of interest and related parties. 

The Board affirmed that the company has sufficiently implemented all five internal control components to achieve control 

objectives effectively. 

The company has adopted an internal audit policy by outsourcing internal audit services to assess and evaluate 

its internal control system. The audit findings are reported to the Audit Committee and the Board of Directors. Since 2014, 

the company has engaged Professional Internal Audit Service Co., Ltd. as its independent internal auditor. This 

independent auditor has provided recommendations to enhance the efficiency of the internal control system, and the 

company has continuously implemented these improvements. Furthermore, the company has established an Internal 

Audit Department to coordinate with the independent auditor, monitor the implementation of recommendations, and report 

progress to the Audit Committee. 

The Audit Committee approved the audit plan prepared by Professional Internal Audit Service Co., Ltd. during its 

Meeting No. 8/2566 on November 9, 2023. The internal audit for the year 2024 was carried out in full compliance with the 

approved plan, covering five projects. The audit findings were presented to the Audit Committee, which reviewed 

operations and evaluated the internal control system for key processes. The overall evaluation indicated that the 

9. INTERNAL CONTROL AND RELATED PARTY 

9.1  Internal Control System 

 



 

Page 196 of 289 

 

One Report 2024 

company's internal controls are at a good level, with most control measures adequately designed and implemented. Some 

adjustments were recommended to align control measures with changes in operational processes. The management has 

actively followed up on these recommendations, ensuring that all responsible parties have addressed the issues raised 

by the auditors. The Audit Committee has been informed of the progress on these corrective actions. 

Additionally, the company has appointed Mr.Paiboon  Rattanasettachai as the Acting Head of Compliance to 

oversee regulatory compliance with the authorities governing the company's business operations. Details of the 

qualifications for the Head of Compliance position can be found in Annex 3, which includes information on the Head of 

Internal Audit and the Head of Compliance. 

 

 

 

Intercompany Transactions Between the Company and Related Parties in 2024 

CONFLICT OF INTEREST RELATIONSHIP 

1.  TPI Polene Power Public Company 

Limited 

1.1) Mr. Manu Leopairote is the Chairman of the Board of Directors of the 

company and a director of TPI Polene Power Public Company Limited. 

2.  Praram 3 All Software System Co., Ltd.  

2.1) Ms. Sopha Nachanhom is the executive director of the company and 

holds 99.996% of shares in Rama 3 All Software System Co., Ltd. 

3. Palmyra Being Co., Ltd. 3.1) A subsidiary company with joint directors, Mr. Nuttapong Panjaworayan, 

Chief Executive Officer, and Mr. Mr. Panom Ratanarat Director. 

4. Planet Cloud Co., Ltd. 4.1) Mr. Panom Rattanarat is the director of the company and also a director 

of Planet Communication Asia Public Company Limited, which holds 100% of 

the shares in Planet Cloud Co., Ltd. 

5. Natural Power Energy Co., Ltd. 5.1) Mr. Boonlerd Iewpornchai is a director of the company and the CEO of 

Symat Technology Public Company Limited, which holds 84% of the shares in 

Natural Power Energy Co., Ltd. 

5.2)  Mr. Wuttichai Anantakulis a director of the company and an independent 

director/audit committee member of Symat Technology Public Company 

Limited, which holds 84% of the shares in Natural Power Energy Co., Ltd. 

6. VR Prom Management Co., Ltd. 6.1)        Ms. Sopha Nachanhom is the executive director of the company and 

holds 99.99% of the shares in VR Prom Management Co., Ltd. 

7. Ms.  Aroonroj Kamolmongkulsuk 7.1)         Ms.  Aroonroj Kamolmongkulsuk is an executive director of T.M.C. 

Industrial Public Company Limited 

9.2  Intercompany Transactions 
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Related Party Transactions 

Related Parties Nature of Related Party Transactions 

Value of 

Related Party 

Transactions 

(Baht) 

Necessity and Appropriateness 

of Related Party Transactions 

1. TPI Polene Power 

Public Company Limited  

1. Revenue from Sales of Goods 

2. Advance Receipts 

3. Outstanding Balance 

4. Trade Receivables 

7,570,000.00 

 

 

171,200.00 

The Audit Committee believes 

that the transactions in question 

are normal business activities, 

with a policy that sets fair prices 

and standard commercial 

terms. Therefore, it considers 

that the transactions are 

appropriate and reasonable. 

2. Natural Power Energy 

Co., Ltd. 

1. Electricity expenses from the contract for 

purchasing electricity from solar power: 

The company has electricity expenses from a 

contract to purchase electricity generated 

from solar power, with Natural Power Energy 

Co., Ltd. as the investor. The company 

conducted a comparison with three other 

companies and found that Natural Power 

Energy Co., Ltd. produces electricity 

according to the company's requirements and 

saves 30% on electricity costs. The company 

has hired Natural Power Energy Co., Ltd. to 

install solar panels for generating electricity 

from solar power. 

2. Accounts payable. 

855,030.92 

 

 

 

 

 

 

 

 

 

 

 

 

 

57,335.98 

The Audit Committee has 

reviewed and considered the 

transaction and concluded that 

the price proposed by Natural 

Power Energy Co., Ltd., along 

with the electricity production 

specifications, electricity rates, 

and terms, are in line with normal 

commercial terms. The 

Committee finds the transaction 

appropriate and sufficiently 

justified. 

3. Praram 3 All Software 

System Co., Ltd. 

1. Prepaid expenses: Microsoft SQL Standard 

Edition, SAP Business One Limited User 

License and Maintenance Agreement for 

License Fee (MA) 

2. Purchase of Intangible Assets: Microsoft 

SQL Standard Edition, SAP Business One 

Limited User License 

766,813.64 

 

 

 

1,337,400.00 

 

The Audit Committee has 

concluded that the transaction is 

part of normal business 

operations, with a pricing policy 

that is fair and standard 

commercial terms. Therefore, 

they believe that the transaction 

is appropriate and reasonable. 
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4. Ms.  Aroonroj 

Kamolmongkulsuk 

Revenue from the sale of goods:  

Biochar stove 200-liter drum 

45,000.00 

 

The Audit Committee has 

reviewed and considered the 

item and found that it is a normal 

business transaction, with 

pricing policies that are fair and 

in accordance with standard 

commercial terms. Therefore, 

the committee believes that the 

transaction is appropriate and 

reasonable. 

5. Palmira Being Co., Ltd. 1. Intercompany Loans Receivable or Loans 

Receivable from Related Parties 

2. Intercompany Interest or Interest from 

Related Parties 

 3,500,000.00 

 

39,013.70 

 

6. Praram 3 All Software 

System Co., Ltd. 

Expenses for SAP MA Program: The 

company has incurred expenses for the 

installation of the software license and MA 

fee for the year 2568 to Palmyra Being Co., 

Ltd. 

98,226.00 

   

 

 

 

The Audit Committee has 

reviewed and considered the 

item and is of the opinion that the 

price proposed by Rama 3 All 

Software System Co., Ltd. is in 

accordance with normal 

commercial pricing and terms. 

Therefore, it is considered that 

the transaction is appropriate 

and justified. 

7. VR Prom Management 

Co., Ltd. 

1. Accounting service expenses: The 

company has accounting service expenses 

with Palmyra Being Co., Ltd.  

2. Trade payables 

256,800.00 

 

 

21,400.00 

The Audit Committee has 

reviewed and considered the 

transaction mentioned and is of 

the opinion that the price 

offered by VR Prom 

Management Co., Ltd. is in 

normal commercial terms and 

conditions. Therefore, it is 

deemed that the transaction is 

appropriate and reasonable 
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 SECTION 3 

FINANCIAL STATEMENTS 



 

Page 200 of 289 

 

One Report 2024 

 

 

 

 

 

 

 

 

 

 The Board of Directors of T.M.C. Industrial Public Company Limited has prepared the financial statements to 

present the company's financial position and performance for the year 2024, in accordance with the Public Limited 

Company Act B.E. 2535, the Accounting Act B.E. 2543, and the Securities and Exchange Act B.E. 2535, as well as the 

regulations issued by the Securities and Exchange Commission (SEC) regarding the reporting and disclosure of 

financial position and performance for companies issuing securities. 

  The Board acknowledges its responsibility as the directors of a listed company to ensure the accuracy of the 

financial statements of the company and its subsidiaries, including the financial information presented in the 2024 

annual report. These financial statements have been prepared in accordance with generally accepted accounting 

standards, using appropriate accounting policies that have been consistently applied. The board has also exercised 

careful and reasonable judgment in preparing the financial statements and has ensured sufficient disclosure of 

significant information in the notes to the financial statements to benefit shareholders and general investors with 

transparency. 

Additionally, the Board has established and maintained an effective risk management system and internal control 

system to ensure that accounting records are accurate, complete, and sufficient to protect the company's assets and 

prevent any material fraud or misconduct. 

The Board of Directors has appointed an Audit Committee, consisting of independent directors, to review the 

quality of the financial reporting and the adequacy of the internal control system. The Audit Committee's opinion on 

these matters is presented in the Audit Committee's report. 

The Board of Directors is of the opinion that the company's internal control system is satisfactory and provides 

reasonable assurance that the financial statements of the company and its subsidiaries, for the year ending December 

31, 2024, present the financial position, performance, and cash flow in accordance with financial reporting standards in 

all material respects. 

 

 

 

 

 

 

REPORT OF THE BOARD'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS  

FOR THE YEAR 2024 
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Consideration of Strategy, Vision, and Mission 

The Board of Directors regularly reviews the organization's vision and mission, in collaboration with the Executive 

Committee, to ensure they align with the business goals and future strategies. Additionally, the Board of Directors has 

overseen the implementation of the group's strategies, monitoring the performance of the management team each 

quarter. During the past year, the Board of Directors reviewed the vision, mission, and organizational principles to 

ensure they align with the business goals and strategies of the group. 

 

 

 

 

(Mr. Manu Leopairote) 

Chairman of the Board 
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     STATEMENT OF FINANCIAL POSITION AND STATEMENT  

       OF PROFIT AND LOSS 

      FOR THE FISCAL YEAR ENDED DECEMBER 31, 2024 
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Details of the Directors, Executives, Controlled Person of the Company, Chief Financial Officer, Chief Accountant and 

Company Secretary  

  

Name 
 

Mr. Manu Leopairote 
   

Position 
 

Chairman of the Board of Directors / Member of the Audit Committee / Independent Director 

Date of to be Director 7 March 2011 
    

Age (Year) 82 
    

Education Background 
    

 
Honorary Doctorate Degree in Business Administration, Thammasat University 

 
Master of Science in Economics, University of Kentucky, U.S.A. 

 
Bachelor Science in Economics (honors) Thammasat University 

Training with Thai Institute of Directors (IOD) 
 

 
The Role of Chairman Program 3/2001 

   

 
Directors Certification Program (DCP) 30/2003 

 
Directors Accreditation Program (DAP) 2003 

 

Other Training 
    

 
Certificate of Industrial Development, Nagoya Training Center, Japan 

 
Degree of National Defence College of Thailand - 34 

 

Share Possession (Percent) 
  

0.11* (Son’s posession) 

Family Relation among Directors and Executives -N/A- 
 

Work Experience 
    

2018 - Present Member of the Audit Committee T.M.C. Industrial Public Co., Ltd. 

2011 – Present Chairman of the Board of Directors / T.M.C. Industrial Public Co., Ltd. 

 Independent Director  

1999 – 2004 Permanent Secretary  Ministry of Industry 

   

Position taking on other companies last year 
  

Listed Company 
    

2016 – Present Chairman of the Audit Committee TPI Polene Power PCL. 

2016 – Present Chairman of the Board of Directors SVOA PCL. 
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2010 – Present Independent Director / Chairman of Kang Yong Electric PCL. 
  

Nomination and Remuneration 

Committee 

  

2010 – Present Chairman of the Board of Directors ARIP PCL. 

2010 – Present Chairman of the Board of Directors Jubilee Enterprise PCL. 

2006 – Present Chairman of the Audit Committee Siam Steel International PCL. 

2006 – Present Chairman of the Board of Directors Asia Precision PCL. 

2004 – Present Chairman of the Board of Directors Bangkok Union Insurance PCL. 

2004 – Present Chairman of the Board of Directors Polyplex (Thailand) PCL. 

2004 – Present Chairman of the Board of Directors Khon Kaen Sugar Industry PCL. 

2004 – Present Director / Member of the Audit 

Committee 

Thai Beverage PCL. 

Other Organizations (Non-Listed) -N/A- 
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Name 
 

Mr. Arthit Wuthikaro 
  

Position 
 

Director / Independent Director / Chairman of Audit Committee 

Date of to be Director 7 March 2011 
   

Age (Year) 68 
   

Education Background 
   

 
Master’s Degree in Economics Development, National Institute of Development Administration 

 
Bachelor’s Degree in Economics (honors), Ramkhumhaeng University 

Training with Thai Institute of Directors (IOD) 
 

 
Director Certification Program (DCP) 118/2009 

 
Director Accreditation Program (DAP) 27 

Other Training 
   

 

Degree of National Defence College of Thailand – 18/2548 

Entrepreneurship Development Program, 1981 
 

Share Possession (Percent) 
 

-N/A- 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience  
   

2011 – Present Director / Independent Director / T.M.C. Industrial Public Company Limited 
 

Chairman of Audit Committee  

2016 – 2020  Director Thai Cane and Sugar Corporation Limited 

2012 – 2023  Director Institute For Small Medium Enterprises Development 

2016 – 2019 Director S.R.T. Electrified Train Company Limited 

2015 – 2017 President The Association of QC headquarters of Thailand 

2015 – 2016 Permanent Secretary Ministry of Industry 

2014 – 2015 Director General Department of Industrial Promotion 

2012 – 2014 Deputy Permanent Secretary Office of the Permanent Secretary, Ministry of Industry 

2011 – 2012 Director General   Industrial Works Department 

2009 – 2011 Director General   Department of Industrial Promotion 

2008 – 2009 Director  The Office of Industrial Economics 

2005 – 2008 Inspector Office of the Permanent Secretary, Ministry of Industry 

Position taking on other companies last year   

Listed Company 
 

-N/A- 
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Other Organizations (Non-Listed) 

2023 – Present  Chairman of the Board of Directors Munkong Steel Pub;ic Company Limited 

2023 – Present  Distinguished Board Members National Productivity Institute 

2023 – Present  Distinguished Board Members Food Institute 

2023 – Present  Distinguished Board Members Textile Industry Development Institute 
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Name 
 

Mr.Thaweemit  Kamolmongkolsuk 
  

Position 
 

Director / Chairman of Executive Committee / Company's Authorized Directors 

Date of to be Director 7 March 2011 
    

Age (Year) 75 
    

Education Background 
    

 
Honorary Degree in Engineering, Rajamangala University of Technology Thanyaburi 

Training with Thai Institute of Directors (IOD) 
 

 
Director Accreditation Program (DAP) 89/2011 

Other Training 
  

-N/A- 
 

Share Possession (Percent) 
  

0.44 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience 
    

2011 - Present Director / Chairman of Executive T.M.C. Industrial Public Company Limited 

 Committee  

2021 - 2023  Chief Executive Officer  T.M.C. Industrial Public Company Limited 

2005 - 2010 Chairman of the Board of Directors T.M.C. Manufacturing Co., Ltd. 

1982 – 2011 Chairman of the Board of Directors T.M.C. Industrial Co., Ltd. 

1972 – 1982  Business Owner Thaweemit Karnchang Machine Shop 

Position taking on other companies last year 
  

Listed Company 
  

-N/A- 
 

Other Organizations (Non-Listed) -N/A- 
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Name 
 

 

Mr. Mitthong Chulitawong 
   

Position 
 

Director / Independent Director / Audit Committee 

Date of to be Director 25 April 2014 
    

Age (Year) 58 

Education Background 
    

 
Master's Degree in Finance, Siam University 

 Bachelor's Degree in Management, Ramkhamhaeng University 

 Bachelor's Degree in Accounting, Sukhothai Thammathirat Open University 

Training with Thai Institute of Directors (IOD) 
 

 
Director Certification Program (DCP) 194/2014 

Other Training 
  

-N/A- 
 

Share Possession (Percent) 
  

-N/A- 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience  
    

2014 – Present Director / Independent Director /  T.M.C. Industrial Public Company Limited 

 Audit Committee  

2000 – 2019  Executive Director Tax Accounting House Co., Ltd. 

1996 – 2001  Assistant Manager of  Eakthamrong KGI Securities (Thailand) 

 the Stock Exchange Public Company Limited, Pinklao Branch 

Position taking on other companies last year   

Listed Company 
  

-N/A- 
 

Other Organizations (Non-Listed) 
  

2019 – Present   Director Sumrej Consultant Co., Ltd. 

2019 – Present Managing Director Fitway Co., Ltd. 

2000 – Present Managing Director MSG Consultant Co., Ltd. 

2000 – Present ExecutiveDirector FPM Consultant Co., Ltd. 
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Name 
 

Mr. Panom Ratanarat 
   

Position 
 

Director / Member of Executive Committee / Company's Authorized Directors 

Date of to be Director 1 June 2018 
    

Age (Year) 50 

Education Background 
    

 
Master’s Degree in Business Administration, Ramkhumhaeng University 

 Bachelor’s Degree in Business Administration,Banking and Finance, Ramkhumhaeng University 

Training with Thai Institute of Directors (IOD) 
 

 

Director Accreditation Program (DAP) 151/2018 

Advanced Audit Committee (AACP) 40/2021 

Other Training 
  

-N/A- 
 

Share Possession (Percent) 
  

-N/A- 
 

Family Relation among Directors and Executives A non-registered spouse with Ms. Sopha Nachanhom 
 

Work Experience  
    

2018 – Present Director  T.M.C. Industrial Public Company Limited 

2020 - 2023  Director One To One Contacts PCL. 

2019 - 2020  Director  Ubis (Asia) PCL. 

2014 - 2017 Director of Debt Securities RHB Securities (Thailand) PCL. 

2002 - 2014 Business Relationship Manager Bank of Ayudhya PCL 

Position taking on other companies last year   

Listed Company 
    

2021 - Present Independent Director / Member of  Health Empire Corporation PCL. 

 Audit Committee  

2021 - Present Director Planet Communications Asia PCL. 

Other Organizations (Non-Listed) 
  

2023 – Present   Director Palmyra Being Co., Ltd. 

2023 – Present Director EEC Global Cloud Co., Ltd. 

2022 – Present Director MBR Pattalung Co., Ltd. 

2022 – Present Director Mitrbumrung Co., Ltd. 
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Name Mr. Wuthichai Anantakul 

Position 
 

Director / Independent Director / Audit Committee 

Date of to be Director 22 April 2023 
  

Age (Year) 53 

Education Background 
    

 
Master's Degree Master of Engineering (Industrial Engineering), Chulalongkorn University 

 

Bachelor's Degree, Bachelor of Engineering (Industrial Engineering), King Mongkut's University of Technology 

Thonburi 

Training with Thai Institute of Directors (IOD) 
 

 
Director Accreditation Program (DAP) 159/2019 

 Director Certification Program (DCP) 307/2021   

Other Training --N/A- 
   

Share Possession (Percent) --N/A- 
 

Family Relation among Directors and Executives --N/A- 
 

Work Experience  
    

2023 – Present Director / Independent Director /  T.M.C. Industrial Public Company Limited 

 Audit Committee  

2019 – 2022   Director / Managing Director Siam Herbal Tech Co., Ltd. 

2018 – 2022   Director / Executive Director /  DOD Biotech Public Company Limited 

 Chief Project Officer  

2015 – 2018  Chief Operation Officer Equator Capital Solar Co., Ltd. 

2012 – 2013  General Manager Chai Explosives Co., Ltd. 

Position taking on other companies last year   

Listed Company 
   

2022 - Present Independent Director / Audit 

Committee 

Simat Technologies Public Company Limited 

Other Organizations (Non-Listed) 
  

2022 – Present   Deputy Chief Executive Officer Eastern Spectrum Group Co., Ltd. 

2013 – Present Independent Director / Audit 

Committee 

Lamair Palm Oil Co., Ltd. 
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Name 
 

Mr. Boonlerd Iewpornchai 
   

Position 
 

Director 

Date of to be Director 14 December 2022 
   

Age (Year) 54 

Education Background 
    

 
Master’s Degree in Engineering (Industrial Engineering), Chulalongkorn University 

 Master’s Degree in Business Administration (Finance), Kasetsart University 

 Bachelor’s Degree in Jurisprudence, Thammasart University 

 Bachelor’s Degree in Engineering (Industrial Engineering), Kasetsart University 

Training with Thai Institute of Directors (IOD) 
 

 
Director Accreditation Program (DAP) 86/2011 

Other Training 
  

-N/A- 
 

Share Possession (Percent) 
  

-N/A- 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience  
    

2022 – Present Director  T.M.C. Industrial Public Company Limited 

2020 – 2021   Executive Director / One To One Contacts PCL. 

 Deputy Chief Executive Officer  

2019 – 2020   Executive Director / Inter Far East Energy Corporation PCL. 

 Chief Financial Officer  

2018 – 2023  Director / Member of Audit  Alpha Divisions PCL. 

 Committee  

2016 – 2017  Chief Financial Officer Equator Solar Co., Ltd. 

2010 – 2020  Member of Audit Committee Sky ICT PCL. 

Position taking on other companies last year   

Listed Company 
    

2022 - Present Director Hinsitsu (Thailand) PCL. 

2019 – 2020   Executive Director / Simat Technologies PCL. 

 Chief Financial Officer  
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Other Organizations (Non-Listed) 

2022 – Present   Director Digital Cable Communication CO., Ltd. 

2022 – Present Director Natural Power Energy Co., Ltd. 

2021 – Present Director Simat Telecom Co., Ltd. 
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Name 
 

Mr. Nuttapong Panjaworayan 
  

Position 
 

Director / Chief Executive Officer / Company's Authorized Directors 

Date of to be Director 16 January 2023 
   

Age (Year) 53 
    

Education Background 
    

 
Master's Degree in Finance and Banking, Ramkhamhaeng University 

Training with Thai Institute of Directors (IOD) 
 

 
Director Accreditation Program (DAP) 

Other Training 
  

-N/A- 
 

Share Possession (Percent) 
  

15 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience  
    

2023 – Present Director / Chief Executive Officer T.M.C. Industrial Public Company Limited 

2017 – 2020 Director Global Service Center Public Company Limited 

Position taking on other companies last year   

Listed Company 
    

2016 – Present President / Chief Executive Officer Tapaco Public Company Limited 

Other Organizations (Non-Listed) 
  

2023 – Present   Director Palmyra Being Co., Ltd. 

2021 – Present Managing Director Siam Pannarak Holdings Co., Ltd. 

2021 – Present Managing Director Siam Pannarak Co., Ltd. 

2021 – Present Director Britzcoil Co., Ltd. 

2017 – Present President Tapaco Mold Co., Ltd. 
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Name 
 

Mr. Warin Phadungsinth 
  

Position 
 

Director / Managing Director / Company's Authorized Directors 

Date of to be Director 16 January 2023 
   

Age (Year) 51
    

Education Background 
    

 
Master's degree, Master of Business Administration, Ramkhamhaeng University 

 
Bachelor's degree, Bachelor of Business Administration (Finance and Banking), Bangkok University 

Training with Thai Institute of Directors (IOD) 
 

 
Director Accreditation Program (DAP) 20/2023 

Other Training 
  

-N/A
 

Share Possession (Percent) 
  

0.0078 
 

Family Relation among Directors and Executives -N/A
 

Work Experience  
    

2023 – Present Director / Managing Director T.M.C. Industrial Public Company Limited 

2021 – 2023 Director TIM Energy Co., Ltd. 

2021 – 2022   General Manager  TOM Retail Co., Ltd. 

2020 – 2022  General Manager  TTI Retail Co., Ltd. 

2019 – 2021  General Manager  D.D. Retail Management Business Co., Ltd. 

2016 – 2019  Assistant Director of Credit ICBC Thai Commercial Bank Public Company Limited 

2014 – 2016  Assistant Director of Credit RHB Bank (Thailand)  

2012 – 2014 Assistant Director of Credit TMB Bank Public Company Limited 

2000 - 2012 Credit Manager  Export-Import Bank of Thailand 

Position taking on other companies last year   

Listed Company 
  

-N/A- 
 

Other Organizations (Non-Listed) 
  

2021 – Present   Director N&M Retail Co., Ltd. 

2020 – Present Director A.T. Power Energy Co., Ltd. 
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Name 
 

Ms. Sopha Nachanhom 
  

Position 

Date of to be Director 
 

Director of Accounting and Finance (CFO) 

19 December  2023 
 

Age (Year) 50 
   

Education Background 
   

 
Bachelor of Accountancy, Ramkhamhaeng University 

 
Master of Business Administration (Accounting), Ramkhamhaeng University 

 PRE - CIA Chulalongkorn University 

Training with Thai Institute of Directors (IOD) 
 

 

Advanced Audit Committee Program (AACP)  37/2020, 

Director Diploma Examination  62/2018, Thai Institute of Directors 

Director Accreditation Program (DAP) 121/2015, Thai Institute of Directors 

Director Certification Program (DCP) 248/2017, Thai Institute of Directors 

Company Secretary Program (CSP) 81/2017, Thai Institute of Directors 

Effective Minutes Taking (EMT)  45/2019, Thai Institute of Directors 

Board Reporting Program (BRP)  30/2019, Thai Institute of Directors 

Company Reporting Program (CRP)  24/2017, Thai Institute of Directors 
 

Other Training/ Certificate 
   

 

1. Strategic CFO in Capital Markets Program (SCFO) 4/2017, The Stock Exchange of Thailand 

2. Certified Public Accountant (CPA)  No. 9825, The Federation  of Accounting Professions 

3. TAX AUDITOR)  No. TA500, The Revenue Department 

4. Certified professional Internal Audit of Thailand (CPIAT), The Institute of Internal Auditors of Thailand 

5. Internal Audit Certified Public (IACP), The Federation of accounting professions  
 

Share Possession (Percent) 
 

-N/A- 
 

Family Relation among Directors and Executives A non-registered spouse with Mr. Panom Ratanarat 

Work Experience  
   

2024 – Present Chief Financial Officer (CFO)   T.M.C. Industrial Public Company Limited 

2023 – Present  Executive Director T.M.C. Industrial Public Company Limited 

2017 – 2020    Deputy Managing Director 

(CFO) and Company 

Secretary 

UBIS (Asia)  Public Company Limited 

2015 – 2019 Director and Executive 

Director 

UBIS (Asia)  Public Company Limited 
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Position taking on other companies last year   

Listed Company 
 

-N/A- 
 

Other Organizations (Non-Listed) 
  

2020 – Present             Director                  Praram3 All Software System Company Limited 

2024 - Present             Director     VR Prompt Management Company Limited  
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Name 
 

Mr. Yossakorn Bomlai 
  

Position 
 

Deputy Managing Director of Operation Management 

Age (Year) 54 
    

Education Background 
    

 
Doctor of Industrial Business Administration, King Mongkut’s University of Technology North Bangkok 

 
Master’s Degree in Education Administration, Ramkhumhaeng University 

 Bachelor’s Degree in Industrial Engineering, Rajamangala University of Technology Thanyaburi 

Training with Thai Institute of Directors (IOD) 
 

 
- 

Other Training 
    

 
Industry 4.0 and Technology Trends 

Share Possession (Percent) 
  

-N/A- 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience  
    

2021 – Present Deputy Managing Director of T.M.C. Industrial Public Company Limited 

 Operation Management  

2016 – 2021  Deputy Managing Director of  T.M.C. Industrial Public Company Limited 

 Factory  

2009 – 2011    Assistant General Manager Thai Summit PKK Co., Ltd. 

2004 – 2009 General Manager  T.M.C. Industrial Co., Ltd. 

1999 – 2004 Assistant Plant manager Summit Advanced Material Co., Ltd. 

Position taking on other companies last year   

Listed Company 
  

-N/A
 

Other Organizations (Non-Listed) -N/A
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Name 
 

Ms. Pornnipha Mokkongphai 
  

Position 
 

Company Secretary 

Age (Year) 33 
    

Education Background 
    

 
Bachelor of Business English, Faculty of Arts at Assumption University 

Training with Thai Institute of Directors (IOD) 

                               - 

Other Training 
 

 
Company Secretary Professional Development Project 2022 by the Thai Listed Companies Association 

Share Possession (Percent) 
  

-N/A- 
 

Family Relation among Directors and Executives -N/A- 
 

Work Experience  
    

2024 – Present Company Secretary BJC Heavy Industries Public Company Limited 

2023 - Present  Company Secretary  T.M.C. Industrial Public Company Limited 

2021 – 2023   Assistant Company Secretary Planet Communications Asia PCL 

2020 – 2021   Assistant Company Secretary Wow Factor PCL 

2018 – 2020    Executive Assistant ANCA Manufacturing (Thailand) Ltd. 

2017 – 2018     Secretary to Managing Director Complete Auto Rubber Manufacturing Co., Ltd. 

2016 – 2017      Secretary to Manager Ricoh (Thailand) Ltd. 

2014 – 2016       Administrator Global Architectural Co., Ltd. 

Position taking on other companies last year   

Listed Company   

2024 – Present Company Secretary BJC Heavy Industries Public Company Limited 

Other Organizations (Non-Listed) -N/A-  

  
 

 

Roles and responsibilities of company secretary 

1. Prepare and store the company documents which are director registration, invitation letter and Board of Director 

Meeting minutes, and annual report. 

2. Store the report of interest reported by the directors or the executives of the company and submit the copy of report 

to the Chief Executive Officer and Chairman of Audit Committee within 7 days after receiving the report. 
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3. Give advice on relevant laws and regulations, and the procedure of activity operation of the directors to comply with 

laws, objectives, and regulations of the Company. 

4. Arrange the Board of Directors meeting and the Shareholders’ meeting. Coordinate with the internal divisions to follow 

the resolution of Board of Directors meeting and the Shareholders’ meeting. 

5. Coordinate with the governance divisions such as SEC and responsible for the information disclosure and report to the 

governance division and public according to laws. 

6. Organize the orientation for the newly appointed directors. 

7. Other responsibilities assigned by the Board of Directors. 
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Details on Directors of Subsidiaries  

 

1. Palmyra Being Co., Ltd. 

Consists of 2 directors who are  

- Mr. Panom Ratanarat 

- Mr. Nuttapong Panjaworayan 
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Details on the Head of Internal Audit and Head of Compliance Unit of the Company  

 

1. Details on the Head of Internal Audit  

1.1 In the case of using outsource 

In the audit committee meeting No. 8/2023 on 9  November 2023, the company extended the contract with 

Professional Internal Audit Service Co. Ltd. to be the company’s internal auditors during 1 January 2024 – 31 

December 2024.  Professional Internal Audit Service Co. Ltd. assigned Mr. Suraphong Churangsarit, the managing 

director, to perform work as the company’s internal audit, and Mr. Suraphong Churangsarit is suitable for such 

responsibility due to his independence and internal audit experience for 10 years. Therefore, he perceived the 

company’s strengths and weaknesses. To enable the internal audit to be implemented continuously, the company 

set the Internal Audit Unit for coordinating with the outsourcing auditors. However, consideration and approval on 

appointment, withdrawal, and transfer the head of the company’s internal audit unit need to be approved by the 

audit committee.  

Details on the Head of Internal Audit from outsource 

Company name : Professional Internal Audit Service Co., Ltd. 

Address : No. 299/354 Chaeng Watthana Road, Thung Song Hong Subdistrict, Lak Si 

District, Bangkok 10210 

Responsible Person : Mr. Surapong Churangsrit 

Position : Management Director 

Education : Master of Business Administration, Ramkhamhaeng University 

Bachelor of Business Administration, General Administration, 

 Ramkhamhaeng University 

Diploma of the profession : Certified Internal Auditor, CIA  

  Certified Professional Internal Auditor, CPIA  

IOD Training : Director Accreditation Program (DAP) 52/2549 

Current Position : - Managing Director, Professional Internal Audit Service Co., Ltd. (PIAS) 

    - Audit Committee, Saint Louis College, Yala Rajabhat University and Nakhon 

Si Thammarat Rajabhat University  

    -  Director, Certified Anti-Corruption (CAC), Thai Institute of Directors 

Association (IOD) 

    - Director, Integrity & Transparency Assessment of Private sector operations, 

by National Anti-Corruption Commission 
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    - Internal Audit Subcommittee, Thai Media Fund 

    - Consultant, Internal Audit, Equitable Education Fund 

    - Consultant, Risk Management, Office of Trade Competition Commission 

Working Experience : - 1979 – 2014, Executive of Internal Audit, Operations Supervision 

    -  Vice President and Chairman of Audit Committee, Rich Asia Corporation 

Public Co., Ltd. 

    - Chairman of Risk Management Committee and Audit Committee, Chaopraya 

Mahanakorn Public Co., Ltd. 

    -  2014 – 2015, Association President, The Institute of Internal Auditors of 

Thailand 

    - Special Instructor, public and private universities 

    -  Risk Management Textbook’s Writer Team, Sukhothai Thammathirat Open 

University 

    - The Committee investigates the facts according to the report of Thai Health 

Promotion Foundation 

1.2    Internal Audit of the Company 

The company has formed an internal audit department to co-ordinate with internal auditor from outsource, the details 

on the head of internal audit of the company are as follows. 

Details on the Head of Internal Audit of the company 

Responsible Person : Mr. Paiboon Rattanasattachai 

Position : Internal Audit Officer and Head of Compliance Unit (acting) 

Education : Bachelor of Accounting, Dhurakij Pundit University 

Working Experience : - 2011 - Present  Internal Audit Officer, T.M.C. Industrial Public Co., Ltd. 

  - 2014 – Present Head of Compliance Unit (acting), T.M.C. Industrial Public   

Co., Ltd. 

   - 2003 – 2011 General Accountant Officer, Royal Porcelain Public Co., Ltd. 

Training 1. Company Secretary Program 40/2011 

 2. Effective Minute Taking 19/2011 

 3. Board Reporting Program 6/2011 

 4. Company Reporting Program 4/2012 

 5. IIA - Tools & Technic for Beginning Auditors 

 6. IIAT - Audit Working Paper & Audit Evidence 

 7. Adding Value Using Risk-Based Auditing 
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 8. Internal Audit for new Auditor  

 9. Technique for Audit  

 10. Annual General Meeting and Board Meeting Guideline 

 11. Management of CSR for Sustainable Development 

 12. CSR Report Writing 

 13. The 2015 CSR Reporting 

 14. Audit Program Workshop 

 15. Systematic Audit 

 16. Audit Report Workshop 

 17. Fraud and Fraud Investigations 

 18. Internal Control and Internal Control Assessment 

19. Analytical Thinking and Troubleshooting for Auditor 

2. Details on the Head of Compliance Unit 

The company assigned Mr. Paiboon Rattanasattachai to be an acting head of the Compliance Unit for supervising compliance 

according to regulations of the official agencies oversighting the company business operation. The Head of Compliance Unit 

is responsible for being a center to make the company business’ operation compliant to laws, rules, regulations, requirements, 

and policies of related agencies such as The Stock Exchange of Thailand (SET), and The Securities and Exchange 

Commission, Thailand (SEC). In addition, the Board of Directors approved the Compliance Manual by prescribing the Board 

of Directors, the audit committee, top executives, divisions or departments, and employees to be compliant to law. They 

communicated to employees to be aware that every employee has duties and responsibilities in studying and understanding 

laws and regulations related to their work responsibilities and being strictly compliant to such rules and regulations. 

Details on the Head of Compliance Unit 

 Responsible Person : Mr. Paiboon Rattanasattachai 
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Business Assets and Details on Property Appraisal List  
  

1. Business Assets 

As of 31 December 2024, the details of business assets are as follows. 

1.1 Main Business Asset 

   

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Remarks:  The company has made the insurance to the fix assets i.e. factory building, office building, Showroom building, machinery and vehicle 

1.2        Trademarks 

T.M.C. Industrial Public Company Limited registered the trademarks “TMC” with Department of Intellectual Property, 

the details are as follows. 

Trademarks Registration No. Registration Date 

 
171122329 25 March 2011 * 

 
คWXYZX[ 4 June 2008 

Remarks: The company received a certificate of trademark registration, service mark from the Trademark Office Department of Intellectual Property on July 18, 2017. 

ATTACHMENT 4 

Asset Type 
Proprietary 

Type 
Net worth Asset Type 

1. Land and Building    

1.1 Head Office 

Location :  125/10 Moo.5, Tambon Bansuan, 

Amphoe Muang Chonburi, Chonburi  

- Area size 15 Rai 1 Ngan 74 Square Wa 

- Office Building and Factory  

 

- Car park area 

 

 

 

Owner 

Owner 

 

Rent 

 

 

 

86.04 

33.56 

 

- 

 

 

 

Land and buildings are mortgaged as 

collateral for the overdraft, promissory note 

and bank guarantee at Baht 160 million.  

Lease term 3 years. 

1.2    Branch Office 1 (Showroom - Chonburi) 

Location :  8/42 Moo.6, Sai Om Muang Chonburi Road, 

Tambon Bansuan, 

Amphoe Muang Chonburi, Chonburi 

- Area size 1 Ngan 31 Square Wa 

- Showroom Building  

 

- Sales Office area 

 

 

 

 

Owner 

Owner 

 

Rent 

 

 

 

 

5.24 

- 

 

- 

 

 

 

 

-N/A- 

 

 

Lease term 3 years. 

2. Machinery Owner 

 

9.88 -N/A- 

3. Tooling and Equipment  Owner 2.53 -N/A- 

4. Decoration and Office Supplies Owner 0.00 -N/A- 

5. Vehicles Owner 3.01 -N/A- 

6. Intangible Assets 

- Computer Software 

 

Owner 

 

8.41 

 

-N/A- 
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1.3 Benefits from the Investment Promotion 

-N/A– 

1.4 Important Contracts  

As of 31 December 2024, the company lease space and buildings for use in its business. All contracts are transactions 

with persons who are not related parties. 

Counterparties Period Details 

Mr. Worathep Paiboonrattanakorn 3 years 

(1 January 2024 –  

31 December 2026) 

The rental contract at soi Bansuan 1, Tambon Bansuan,Amphoe 

Muang Chonburi, Chonburi, which is opposite of the factory and 

head office to use as an office car park at rental rate Baht 

2,105.26 per month. 

Mrs. Wilai Thongkhamtae 3 years 

(1 January 2024 –  

31 December 2026) 

The land lease agreement, Title Deed No. 48737 and 107333, 

total area size 7 1  Square Wa, at Tambon Bansuan,Amphoe 

Muang Chonburi, Chonburi, next to the company’s showroom 

at rental rate Baht 200,000 per annum. 

 

1.5 Policy of Investment in Subsidiaries and Administration in Subsidiaries and Associated Companies 

With a full commitment to protecting the investment and supervising the operations of its subsidiaries and associates 

to comply with applicable laws, regulations, and procedures fully, efficiently and effectively under Company policies, 

the following mandatory measures are implemented. 

4) There shall be representatives from the Company to serve as directors of the boards of all 

subsidiaries and associates. The qualifications of representatives shall be thoroughly reviewed and 

approved for appropriateness for each subsidiary and associate by the Company’s Board of 

Directors. 

5) These representatives in subsidiaries and associates shall take full responsibility on the following: 

- Ensure that their responsible subsidiary and/or associate operates in line with the direction, 

strategic objectives and operating plan approved by the Company. 

- Attend the meetings and exercise voting rights accordingly in all key meetings of 

subsidiaries and/or associates. 

- Ensure that each subsidiary and/or associate has adequate efficiency and stringency of the 

internal control system and risk management system. 

- Make sure that each subsidiary and/or associate executes all activities in full compliance 

with regulatory controls and announcements of SET and SEC on transactions, acquisition 
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and disposal of assets, and related-party transactions, as well as disclosure of financial 

positions, statements and performance, particularly on increase and decrease of capital, 

and liquidation of the subsidiary and/or associate. 

3)  Notify the Company promptly in case where each subsidiary and/or associate shall disclose any 

financial transactions to SET in compliance with the regulatory control. 

2. Details of Property Appraisal List 

          -N/A- 
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Corporate Governance Policy, Code of Conduct and Anti-Corruption Policy  

       

 

 

Corporate Governance Policy, Code of Conduct and Anti-Corruption Policy Full Version 

 

For the details of content, please go to www.tmc.co.th 

Page - Investor Relations / Shareholders Information / Corporate Governance 

or at the link below 

https://irplus.in.th/ir/listed/tmc/corporate.asp 
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