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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

Image Message from the chairman
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General Terdsak Marome, Chairman of the Companay
Vision

“Committed to maintaining the stability and firmness in the furniture business, together with creating opportunities for

business growth, continuously seeking for opportunities to expand into other businesses for sustainability”
Objectives
“To lead the organization into the development and profits with sustainable growth along with social and

environmental responsibility, including good corporate governance.”

Goals

The company has set a goal to maintain the growth rate of sales and profit from operations in the furniture business
group to grow continuously at least 10-15 percent per year and aims to become an organization that develops and
expands investment to reduce costs in the furniture manufacturing business in a complete cycle to create competitive
strength, including conducting business ethically, respecting the rights and being responsible to shareholders and
stakeholders, benefiting society and reducing the impact on the environment, by being able to maintain the gross profit
rate of the furniture business at least 25 percent per year. In addition, it must be able to achieve at least 80 percent

customer satisfaction with the company's products, based on the results of the annual customer satisfaction survey.

For the long-term goal, the Company has set the return from the renewable energy business to be no less than 30
percent of the Company's and all subsidiaries' net profit within the next 3 years, including setting the Company's
sustainability targets for the next 3 to 5 years by setting the following indicators:

1. Diversifying the business risks to other types of businesses with potential and continuous growth opportunities

2. Being a leader in the business of being a full-service furniture manufacturer and distributor, with a growth rate of
sales revenue of no less than 10-15 percent each year, and being able to reduce sales costs through efficient
production management, which can be reduced by no less than 5 percent compared to the previous year

3. The Company can continuously reduce greenhouse gas emissions in the business value chain when calculated

as a proportion compared to the previous year, by at least 5 percent onwards

The Company will operate to achieve its goals in accordance with the specified operational strategy.

Business strategies

Sustainability

The organization is developed to grow with sustainability such as the cost and expense reduction of major raw
materials for the Company’s furniture business, the expansion of business into the renewable energy business as an
important tendency and a part of the creation of energy stabilization, which would help to continuously generate
revenue and profit for the business in overall, and seek for other businesses related to main business or new business
opportunities that could generate income for secured growth, etc., and operate the business with responsibility to all
stakeholders along the value chain, society, environment, and good corporate governance.

Diversification

Business risk diversification, such as generating revenue from both domestic and international sales, maintaining a
diversified customer base ranging from export customers, modern trade retailers, and furniture retail stores nationwide,
as well as expanding into other types of businesses, including the energy business, to diversify risks and reduce reliance
solely on the furniture business.

Adaptation
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Ready for strategies of changes and continuously adapting itself to create opportunities in business operations with

stability and sustainability, such as starting from a furniture business to become a para rubber furniture business,

particle board furniture MDF, and foil paper business, to reduce the production cost of furniture, etc.

Details regarding material changes and developments

years

Material changes and developments

2025

On 15 May 2025, the Company disposed of all of its ordinary shares in Digital Identity Co., Ltd. (“DI”),
totaling 2,500 shares, representing 25% of the total voting rights of DI, to KYC Now Co., Ltd. (“KYC
Now”), a Thai company, which has no relationship with and is not a connected person of the Company.
This transaction was approved by the Company’s Board of Directors’ Meeting No. 10/2025 held on 15
May 2025 and resulted in the Company no longer holding any shares in DI.

On 29 May 2025, the Extraordinary General Meeting of Shareholders No. 2/2025 of the Company
resolved to approve the change in the par value of the Company’s shares by way of a share
consolidation from the original par value of THB 0.25 per share to THB 5.00 per share. The meeting also
approved the allocation of newly issued ordinary shares of not more than 999,505,640 shares with a par
value of THB 5.00 per share for offering to existing shareholders on a pro rata basis (Rights Offering) at
an allocation ratio of 1 existing ordinary share to not more than 20 newly issued ordinary shares, at an
offering price of THB 0.20 per share. As a result, the Company received subscription proceeds in the
amount of THB 199,901,128.

In addition, the meeting approved the issuance and allocation of warrants to purchase ordinary shares
of the Company No. 6 (ECF-W6) in an amount of not more than 399,802,256 units, to be allocated free
of charge (zero baht) as a sweetener to the Company’s existing shareholders who subscribed for and
were allocated newly issued ordinary shares under the Rights Offering, at an allocation ratio of 20 newly
issued ordinary shares to 8 warrant units (with any fractional entitlements to be rounded down). The
warrants have a term of one year from the issuance date, with an exercise ratio of 1 warrant unit to 1

ordinary share and an exercise price of THB 0.08 per share (subject to adjustment of the exercise price).

On 16 September 2025, the Extraordinary General Meeting of Shareholders No. 3/2025 of the Company
resolved to approve the issuance and offering of newly issued convertible debentures of the Company
with an aggregate offering value of not more than THB 800,000,000 to specific investors, namely (1)
Advance Opportunities Fund (AO Fund) and/or (2) Advance Opportunities Fund 1 (AO Fund 1) and/or (3)

Advance Opportunities Fund VCC (AOF VCC), none of whom are connected persons of the Company.
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years

Material changes and developments

2024

On July 11, 2024, the Company received approval from the Extraordinary General Meeting of
Shareholders No. 1/2024 for the issuance and offering of the Company's 5th Warrant to Purchase New
Ordinary Shares (“ECF-W5”) in the amount of 479,752,824 units to the Company's existing shareholders.
Such Warrants have a term of 1 year, expiring on July 29, 2025, with an exercise ratio of 1 Warrant to
purchase 1 common share, with an exercise price of THB 0.55 per 1 new common share of the

Company.

Whereas the Company invested in and registered the incorporation of Somewa Plaza Co., Ltd. (the
“Subsidiary”), which has a registered capital of THB 2,000,000, divided into 200,000 ordinary shares with
a par value of THB 10 per share, fully paid-up, and in which the Company holds 75% of the registered
and paid-up capital, thereby constituting a subsidiary of the Company for the purpose of operating an
online platform business; subsequently, the Extraordinary General Meeting of Shareholders No. 1/2024
of the Subsidiary held on 19 August 2024 resolved to approve the dissolution of the company and the
appointment of a liquidator.The dissolution of the Subsidiary was duly registered with the Department
of Business Development, Ministry of Commerce, on 30 August 2024, and the liquidation process was

completed on 14 November 2024.

On November 13, 2024, Digital Identity Co., Ltd. was registered with the Department of Business
Development to conduct business in providing identity verification services for both Thais and foreigners
and other services related to identity verification, such as passport verification, face verification against
databases, etc., as well as providing advice, designing and installing software and hardware systems,
including other related products, with a registered capital of 1,000,000 baht, divided into 10,000

ordinary shares with a par value of 100 baht per share, in which the Company holds a 25 percent stake.

2023

ECF Design Company Limited completed its registration with the Department of Business Development
on July 27, 2023. Its primary operation involves distributing furniture products overseas, with a
registered capital of 7,000,000 baht distributed among 70,000 common shares, each with a par value of
100 baht. By a joint venture contract dated June 20, 2023, with Homy Casa Inc., a California-based
company in the USA, this company emerged as a result of a joint investment. It operates as a
prominent furniture distribution business operator overseas. The signing of the aforementioned joint
investment contract was approved during ECF's Board of Directors Meeting No. 2/2023, held on April 7,
2023.

2022

On February 10, 2022, the company VV Rich Co., Ltd. was registered with the Department of Business
Development to operate a business of cultivating and distributing agricultural products, in which the

company holds a 99.97 percent stake.

2019

On September 27, the Solar Power Project (GEP) located in Minbu, Magway, Myanmar, has successfully
recognized commercial revenue for Phase 1 with a capacity of 50 megawatts and will proceed with the

construction of the power plant for Phases 2, 3 and 4 to be completed as soon as possible.
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years

Material changes and developments

2017

On January 12, another subsidiary, ECF Power Co., Ltd., was registered to invest in the renewable energy

business, in which the Company holds a 99.99 percent stake.

On April 3, the Company invested in a 220-megawatt solar power plant project of Green Earth Power
(Thailand) Co., Ltd. (“Project” or “GEP”), located in Minbu, Magway State, Republic of the Union of
Myanmar (“Myanmar”), with an installed capacity of 220 megawatts, with ECF Power Co., Ltd. (“ECF-
Power”), a subsidiary in which the Company holds a 99.99 percent stake, as the investor to purchase 20
percent of the project’s shares. Later, the Extraordinary General Meeting of Shareholders No. 1/2017 on
May 31, 2017, resolved to approve the purchase of GEP’s ordinary shares.

2013

On March 26, the Company began trading shares on the Market for Alternative Investment (mai) for the

first time (First Trading Day).

2010

On October 1, East Coast Group began restructuring its business operations from a total of 5 companies
within the group to operate under only one company, ECF. The restructuring process began with the
purchase of all land used in the business operations, which at that time was the personal ownership of
the company's directors, to be owned in the name of ECF. The transfer of production lines and
distribution of finished products, products in process, raw materials, consumables, and some machinery
and equipment from the 4 companies were owned by ECF, including negotiations to reduce the credit
limits of the companies in the group with financial institutions and transfer them to ECF's credit limit.
This was an action to repay debts between the group of companies to eliminate problems of

connected transactions and conflicts of interest.

1992

East Coast Industries Company Limited (ECI) which is the first company of East Coast Group was
registered to operate a sawmill and wood drying factory, and produce and sell rubber wood furniture,
located at Ban Bueng - Klaeng Road, Thang Kwian Sub-district, Klaeng District, Rayong Province, and in
subsequent years, 4 additional companies under the East Coast Group were registered, totaling 5
companies, namely, East Coast Design Co., Ltd. (ECD), during this time, ECD was selected by the
Department of Export Promotion to use the "Thailand's Brand" emblem to represent its high-quality
export product.

ECI received the "Prime Minister Award" from the Ministry of Commerce, an award granted to
exporters with outstanding performance and excellent product quality.

Subsequently, East Coast Furnitech Company Limited (ECF) was registered as the 3rd company to
operate business as a manufacturer and distributor of self-assembled furniture made of particle board
and MDF.

Later, V-Chats Decor Co., Ltd (VCD) was established as the fourth company to operate the business as a
manufacturer and distributor of foil paper because ECF manufactures a lot of particleboard furniture,
resulting in the need to import foil paper, VCD was therefore established to produce foil paper, so that
the quality of production could be controlled, the foil paper will be distributed to ECF and general
furniture manufacturers, and the juristic person registered later was V-Chats Industry Co., Ltd (VCI) to

restructure the operations within the Company Group.
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Is there an issuance of equity securities or debt securities? :  Yes

Spending of the money obtained from each offering of equity or debt securities

List of spending of the money obtained from each offering of equity or debt securities

ltem 1

Types of securities used for fundraising

Debt Instruments

Amount of funds raised

800,000,000.00 Million Baht

including outstanding trade payables, short-
term borrowings, and interest expenses
arising from debenture obligations and

other liabilities.

Duration Amount of money Amount of spent
Spending objectives

(approximate) as planned money
To be used as working capital for the Sep 2028 500,000,000.00 10,042,133.12
Company’s operations and to enhance the
Company’s financial liquidity, in an amount
of not exceeding THB 500,000,000.
To repay the Company’s liabilities, Sep 2028 300,000,000.00 0.00

Implementation according to objectives

Achieve objectives

Related links

debentures in the amount of THB 785 million.

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

At present, the Company still has an available funding capacity for the issuance and offering of convertible

ltem 2

Types of securities used for fundraising

Equity Instruments

Amount of funds raised

199,901,128.00 Million Baht

Spending objectives

Duration

(approximate)

Amount of money

as planned

Amount of spent

money
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To be used as working capital for the Jul 2025 130,000,000.00 130,000,000.00
Company’s operations and to enhance the

Company’s financial liquidity.

To repay the Company’s liabilities, Jul 2025 67,901,128.00 67,901,128.00

including outstanding trade payables, short-
term borrowings, and interest expenses
arising from debenture obligations and

other related liabilities.

Implementation according to objectives

Achieve objectives

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

Reference is made to the capital increase of East Coast Furnitech Public Company Limited (the “Company”)

from the issuance and offering of newly issued ordinary shares of not more than 999,505,640 shares to the

Company’s existing shareholders on a pro rata basis (Rights Offering) during the period from 30 June to 4 July 2025.

The Company received proceeds from the issuance and offering of newly issued ordinary shares under the
Rights Offering of THB 199,901,128. The related expenses were approximately THB 2,000,000, resulting in net

proceeds received of THB 197,901,128.

Related links

ltem 3

Types of securities used for fundraising

Equity Instruments

Amount of funds raised

30,000,000.00 Million Baht

Duration Amount of money Amount of spent
Spending objectives

(approximate) as planned money
To repay the Company’s liabilities, Jul 2026 30,000,000.00 10,042,133.12

including outstanding trade payables, short-
term borrowings, and interest expenses
arising from debenture obligations and

other related liabilities.

Implementation according to objectives

Achieve objectives
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Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives
East Coast Furnitech Public Company Limited (the “Company”) issued and allocated Warrants to Purchase Ordinary
Shares of the Company No. 6 (ECF-W6) to the existing shareholders who subscribed for and were allocated newly
issued ordinary shares offered to existing shareholders on a pro rata basis (Rights Offering) on 1 August 2026, totaling
399,802,185 units.

The warrant holders may exercise their rights under the warrants on the last Business Day of each month

throughout the term of the warrants (the “Exercise Date”). The first Exercise Date shall be the last Business Day of
the month following the month in which the warrants were issued (i.e., 30 September 2026). The final Exercise Date

shall be the date on which the warrants reach their one-year maturity (i.e., 31 July 2027).

Related links
ltem 4
Types of securities used for fundraising Amount of funds raised
Equity Instruments 75,000,000.00 Million Baht
Duration Amount of money Amount of spent
Spending objectives
(approximate) as planned money
To be used as working capital for the Dec 2025 75,000,000.00 10,000,000.00

Company’s operations and to enhance the

Company’s financial liquidity.

Implementation according to objectives

Achieve objectives

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

The Extraordinary General Meeting of Shareholders No. 1/2025, held on 5 March 2025, passed a resolution
approving an increase in the Company’s registered capital by THB 75,000,000, through the issuance of up to
300,000,000 newly issued ordinary shares with a par value of THB 0.25 per share, in order to accommodate the
issuance and offering of newly issued ordinary shares to specific investors (Private Placement).

Subsequently, the Extraordinary General Meeting of Shareholders No. 2/2025, held on 29 May 2025, resolved
to cancel the issuance and offering of the remaining 260,000,008 newly issued ordinary shares with a par value of
THB 0.25 per share under the Private Placement scheme, and to instead allocate such shares for offering to the

existing shareholders on a pro rata basis (Rights Offering).

Related links

Applicable laws (for companies that have previously disclosed information in the registration statement for offering of

debt securities)

The terms and conditions of the issuance and offering of debt instruments and equity instruments shall be governed by
and construed by the laws of Thailand, including any applicable laws or notifications relating to the debentures and

warrants to purchase ordinary shares of the Company.
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Are there any issued securities with obligations or :  Yes

conditions?

® The Company’s Debentures No. 1/2022, Tranche 2, are due for redemption in 2026, with the second extension of
the maturity date. The issuer has the right to redeem the debentures prior to the maturity date.

® The Company’s Debentures No. 1/2022, Tranche 3, are due for redemption in 2026, with the first extension of the
maturity date. The issuer has the right to redeem the debentures prior to the maturity date.

The bond issuer will maintain the ratio of " Interest-Bearing Debt" to " Equity Ratio" for not more than 4:1 (four to

one) according to consolidated financial statements at the end of the quarterly accounting period or the end of the

fiscal year of the bond issuer to calculate this ratio as specified.

® The Company’s Debentures No. 1/2023, Tranche 2, are due for redemption in 2026, with the first extension of the
debenture maturity date. The issuer has the right to redeem the debentures prior to the maturity date.

® The Company’s Debentures No. 1/2023, Tranche 3, are due for redemption in 2026, with the first extension of the
debenture maturity date. The issuer has the right to redeem the debentures prior to the maturity date.

The Company will maintain the ratio of Interest-Bearing Debt to Equity Ratio as defined in entitlement terms for

not more than 4:1 according to consolidated financial statements at the end of the quarterly accounting period or the

end of the fiscal year throughout the life of bonds.

e The Company’s Secured Debentures No. 2/2023, Tranche 1, are due for redemption in 2026, with the first
extension of the debenture maturity date. The issuer has the right to redeem the debentures prior to the maturity
date.

® The Company’s Secured Debentures No. 2/2023, Tranche 2, are due for redemption in 2026, with the first
extension of the debenture maturity date. The issuer has the right to redeem the debentures prior to the maturity
date.

® The Company’s Secured Debentures No. 2/2023, Tranche 3, are due for redemption in 2028. The issuer has the
right to redeem the debentures prior to the maturity date.

The Company will maintain the ratio of Interest-Bearing Debt to Equity Ratio as defined in entitlement terms for

not more than 4:1 according to consolidated financial statements at the end of the quarterly accounting period or the

end of the fiscal year throughout the life of bonds.
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Company name :
Symbol :

Address :

Province :
Postcode :

Business :

Registration number :
Telephone :
Facsimile number :
Website :

Email :

Total shares sold

Common stock :

Preferred stock :

EAST COAST FURNITECH PUBLIC COMPANY LIMITED
ECF

37/9, Moo 10, Banbueng - Klaeng Road, Tambon Tang-
Kwiang, Klaeng District

Rayong

21110

The company is a full-service furniture manufacturer
and distributor, including surface paper, and
processed and dried rubber wood, and provides
services for cutting wood edge banding (PVC) for use
as raw materials in furniture production. The
company also has a subsidiary investing in renewable
energy business.

0107555000449

(66) 038-675-181-4

(66) 038-678-220

www.eastcoast.co.th

ir@eastcoast.co.th

1,214,187,812

0
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Diagram of organization's logo

EAST COAST FURNITECH
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1.2 Nature of business

Revenue structure by product line or business group

2023 2024 2025

Total revenue from operations (thousand

1,390,252.00 1,363,428.00 281,906.00
baht)
Sales Revenue (thousand baht) 1,374,503.00 1,345,822.00 263,556.00
Furniture (thousand baht) 1,290,677.00 1,289,703.00 243,493.00
Other products include: overlay paper,
dried processed rubberwood, PVC edge 83,826.00 56,199.00 20,063.00
banding (thousand baht)
Others (thousand baht) 15,749.04 17,605.63 18,350.00
Total revenue from operations (%) 100.00% 100.00% 100.00%
Sales Revenue (%) 98.87% 98.71% 93.49%
Furniture (%) 92.84% 94.59% 86.37%
Other products include: overlay paper,
dried processed rubberwood, PVC edge 6.03% 4.12% 7.12%
banding (%)
Others (%) 1.13% 1.29% 6.51%
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By geographical area or market

2023 2024 2025
Total revenue (thousand baht) 1,390,252.00 1,363,428.00 281,906.00
Domestic (thousand baht) 820,532.00 796,274.00 210,112.00
International (thousand baht) 553,971.00 549,548.00 71,794.00
Japan (thousand baht) 294,590.00 264,121.00 67,737.00
India (thousand baht) 186,974.00 213,950.00 988.00
Others (thousand baht) 72,407.00 71,477.00 3,069.00
Total revenue (%) 100.00% 100.00% 100.00%
Domestic (%) 59.02% 58.40% 74.53%
International (%) 39.85% 40.31% 25.47%
Japan (%) 53.18% 48.06% 94.35%
India (%) 33.75% 38.93% 1.38%
Others (%) 13.07% 13.01% 4.27%
Other income as specified in the financial statements
2023 2024 2025
Total other income (thousand baht) 15,749.04 17,605.63 18,350.00
Other income from operations (thousand
27,279.00 23,629.00 22,480.00
baht)
Financial Income (thousand baht) 27,279.00 23,629.00 22,480.00
Other income not from operations
1,019.15 1,712.92 289.00
(thousand baht)
Exchange gain (thousand baht) 1,019.15 1,712.92 289.00
Share of profit of joint ventures and associates accounted for using equity method
2023 2024 2025
Share of profit (thousand baht) 16,606.95 19,348.00 6,835.00
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The Company will only disclose information on products by product line or business group that can currently generate

commercial revenue.
1.2.2.1 Product/service information and business innovation development

Furniture manufacturer and distributor

Furniture Manufacturing and Distribution Business

Businesses operated by East Coast Furnitech Public Company Limited (ECF), VW Decor Company Limited, and ECF
Holdings Company Limited as subsidiaries in which the Company holds 99.95% and 94.44% of shares, respectively.

East Coast Furnitech Public Company Limited (ECF) operates as a fully integrated furniture manufacturer and distributor,
covering from knock-down particle board and MDF furniture, rubberwood furniture, surface paper, dried processed
rubberwood for use as raw materials in fumniture production, and providing edge banding cutting services (PVC) for use
as raw materials in the production of particle board furniture. The Company has 2 subsidiaries: VV - Decor Company
Limited (VWDecor), a subsidiary in which the Company holds 99.95% of shares with a registered capital of 1,000,000 baht
(one million baht), fully paid up. It was established to operate a trading business as a distributor of surface paper,
mainly for use in covering particle boards for some of the Company's customers, and ECF Holdings Company Limited
(ECFH), in which the Company currently holds 94.44% of shares with a registered capital of 45,000,000 baht (forty-five
million baht), fully paid up.

Currently, the Company operates as a distributor of furniture products, which are the main products for the Company,
to retail furniture stores nationwide. The products of the Company and its subsidiaries can be divided into 4 main
product groups, which are businesses related to furniture:

1. Rubberwood Furniture

2. Knock-down Particle Board and MDF Furniture

3. Surface Paper

4. Processed and Dried Rubberwood

The Company's revenue mainly comes from manufacturing and distributing products by order (Made to order), including
knock-down particle board and MDF furniture, and rubberwood furniture, to both domestic and foreign customers. For
some domestic customers, the Company manufactures products using its own brand. Domestic customers include large

retailers (Hypermarkets) such as Index Living Mall, HomePro, Thai Watsadu, and Mr.DIY.

For foreign customers, the Company manufactures and distributes products by order to furniture distributors and
several large retailers (Hypermarkets) in Japan. Considering the revenue structure from total sales of the Company,
currently, the Company has a proportion of sales to customers in Japan, which is the customer with the highest

proportion of sales compared to total sales revenue.

However, the Company is well aware of the proportion of reliance on customers in Japan. In the past, the Company
has focused on expanding its foreign customer base to other countries, which has started to show results since the
fourth quarter of 2019. The Company has started to receive more orders from new customer groups from India, the
United States, the Philippines, and the Middle East. The second largest proportion of revenue is from the production

and distribution of products domestically, mainly by order under the customers' brands which are large retailers
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(Hypermarkets), such as Index Living Mall, HomePro, Thai Watsadu, and Mr.DIY. In addition to the aforementioned
distribution channels, the Company also generates revenue from selling furniture to small furniture retailers (Dealers)

who distribute furniture nationwide.

Details of each product are as follows:

1. Processed and Dried Rubberwood

Rubberwood is a wood with many physical properties similar to teak. It has a beautiful grain, can be dyed, and is easy
to work with. It is also lightweight and more affordable compared to other woods used in furniture production. With
these outstanding properties, rubberwood has become known and widely used worldwide in a short period of time
under the name "White Teak." Most of the rubberwood used in the wood industry today comes from rubber
plantations in the form of newly planted trees, not naturally occurring trees. The wood that will be used is mostly old
trees with low latex yield, not economically viable for further tapping. Therefore, it is necessary to cut them down and
replant them according to the natural cycle of rubber plantation operations. To comply with the regulations of the
Rubber Authority of Thailand, rubber plantation owners must submit a request for felling and obtain permission from
the Rubber Fund. Alternatively, other types of perennial trees that require a long planting period can be used before
being cut and processed. The process of bringing rubber logs to the sawmill to be sawn into the desired sizes and then
impregnated with wood preservatives in the form of water-soluble solutions results in high moisture content in the
wood. Therefore, it is necessary to adjust the moisture content in the wood to a level that is balanced with the
weather conditions by drying it to maintain its shape and prevent problems of expansion or contraction of the wood,
which can lead to cracking on the surface and inside the wood, splitting at the ends of the wood, and warping. These
defects can damage the products. In addition, reducing the moisture content in the wood also helps reduce the
chances of fungal growth. Therefore, processed rubberwood must have an appropriate moisture content within the
standard criteria to be used in furniture production. Processed rubberwood is an important raw material used in the
production of rubberwood furniture. The Company has a complete wood processing process before feeding it into the
rubberwood furniture production process. It starts with the purchase of rubberwood logs for processing by sawing
before drying. The Company plans the purchase of rubberwood at each period to prevent the problem of rubberwood
shortages that may occur. Such problems will affect the rubberwood furniture production process. The processed
rubberwood production process is complex and requires experience and production skills. The Company has a
complete process, from the sawing process for log processing, the impregnation process to prevent moths and termites
with a high-pressure impregnation tank, to the drying process. In addition, it also relies on the expertise of labor in the
rubberwood processing process, from the sawing process, which is different from sawing general straight logs, as
rubberwood logs have an irregular shape, often curved, not straight throughout the log, and have many knots and
defects on the logs. Therefore, it is not yet possible to apply automatic wood cutting technology. Most of the
processed rubberwood obtained from the production process, accounting for about 95%, is sent to the Company's
rubberwood furniture production process, and some is sold to the public, including customers who are small factories

that manufacture rubberwood furniture.

2. Rubberwood Furniture

Rubberwood furniture is durable and strong because it is made from real rubberwood. The main raw materials used in
its production are rubberwood and other composite woods, accounting for approximately 35% of the cost structure of
rubberwood furniture production. This proportion will vary depending on the market price of rubberwood. Due to its
durability, strength, beautiful grain, ability to be dyed and easily decorated, and suitability for use in environments that
require resistance to environmental conditions or outdoor use, rubberwood furniture is popular among those who
prefer durable and strong furniture or those who live in areas with fluctuating weather conditions that may cause high
heat or humidity. Compared to furniture made from particle board or MDF, rubberwood furniture is more expensive

due to the price of raw materials and the popularity of using real wood furniture. Therefore, the popularity of using
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rubberwood furniture is limited to a niche group of enthusiasts and is not widespread among the majority of
consumers. This group of enthusiasts considers the suitability of rubberwood furniture's properties, its aesthetics, and

the lack of other products with comparable properties.

The Company's rubberwood furniture products are divided into 3 categories as follows:
1. Dining Table Set (Dining Table)
2. Living Room Set (Living Room)

3. Bedroom Set (Bedroom)

For rubberwood furniture, the Company manufactures and distributes it to customers by order (Made to order). The
main customers are furniture distributors and large retailers (Hypermarkets) in Japan. The Company also manufactures

rubberwood furniture for distribution to large retailers (Hypermarkets) and small furniture retailers (Dealers).

3. Knock-down Particle Board and MDF Fumniture

Knock-down particle board and MDF furniture is a modern type of furniture whose main raw materials are particle

board and MDF, accounting for approximately 50% of the cost structure of knock-down particle board and MDF
furniture production. The second largest component is surface paper (foil), accounting for approximately 10%, with the
proportion depending on the price at each period. Particle board is a product primarily made from rubberwood.
Rubberwood and other types of wood are ground into small pieces and then pressed together using a binder (Urea
Formaldehyde Resin) to bond the structure of the particle board. The top and bottom layers are made of fine wood
particles, while the middle layer is made of coarser particles. This makes particle board unsuitable for nailing and edge
decoration or tongue and groove joints on the surface. Generally, particle boards have a width and length of 4 x 8 feet
and a thickness ranging from 6 to 35 millimeters. Particle board is the lightest type of fiberboard, with less strength than
MDF and general hardwood. In addition, the wood expands easily when exposed to moisture. However, particle board
is commonly used for interior woodwork instead of exterior woodwork where there is high humidity. Currently, it is
popular for furniture production due to its lightweight, ease of assembly and transportation, affordability, and, most
importantly, it is used as a substitute for furniture made from natural hardwood, which is logged from forests, which
does not promote environmental conservation. Therefore, hardwood is becoming increasingly scarce. Particle board
furniture has a simpler production process because most of the production process is done by machines. In addition,
particle board is lightweight, so the production process is shorter and requires fewer labor hours compared to
producing furniture from hardwood. All of this results in lower production costs for particle board furniture, which is a
significant cost advantage. In comparison, the production process for hardwood or solid wood furniture involves sawing,
impregnation, drying, cutting, assembly, sanding, painting, and varnishing. Each step requires a significant amount of
labor to achieve a refined finish and takes a long time for each production step. Therefore, the Company focuses on
increasing the production capacity of particle board furniture by adding modern machinery in the form of semi-

automatic machines to reduce labor costs and increase production efficiency and effectiveness.

The Company's particle board and MDF knock-down furniture products are divided into 7 categories. Each category has
different product models as follows:

1. Multi-Purpose Shelf

2. Multi-Purpose Cabinet / Display Cabinet

3. Wardrobe

4. Computer Desk / Work Desk

5. TV Stand

6. Shoe Cabinet

7. Dressing Table, Bed
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The Company manufactures and distributes knock-down particle board and MDF furniture to customers, which can be
categorized as follows:

1. Manufacturing and distribution by order (Made to order) to foreign customers. The main customers are furniture
distributors and large retailers (Hypermarkets) in Japan, India, the United States, and the Middle East.

2. Manufacturing and distribution to domestic customers using the customers' brands (House Brand) for sale within
modern retail stores such as Index Living Mall, HomePro, Thai Watsadu, and Mr.DIY.

3. Manufacturing and distribution to domestic customers, which are retail stores nationwide.

4. Surface Paper

The Company is a manufacturer and distributor of surface paper for use in covering particle boards to enhance its
aesthetics and prepare it for further use in furniture production. Paper-type surface materials have the advantage of
being aesthetically pleasing and can be designed with various patterns as desired, such as designing them to have
realistic wood grain patterns, and cartoon patterns, graphic patterns, according to the specified designs. Wood-like
surface paper is suitable for the production of fiberboard, which, despite its disadvantage of being less resistant to
moisture, is popular due to certain applications that do not require durability as a primary factor. The production
process is simple, uncomplicated, and has a low production cost, resulting in particle board furniture being able to set
a more competitive selling price compared to general solid wood furniture. All particle boards ordered by the Company
from manufacturers must undergo a surface covering process at the Company's factory. This helps reduce production
costs and transportation costs compared to ordering surface paper from outside sources. In addition to using it in the
Company's production process, the Company also sells it directly to external parties, and some is sold through its
subsidiary, VW - Decor Company Limited (VW Decor), in which the Company holds 99.95% of the registered capital. The
nature of VWDecor's business is to be a distributor of surface paper (Trading) to some of the Company's customers. The
proportion of surface paper sales to external parties currently accounts for about 40% of the total surface paper

volume.

All of the aforementioned products are operated by East Coast Furnitech Public Company Limited ("the Company" or
"ECF"), ECF Holdings Company Limited, and VWV Decor Company Limited as subsidiaries in which the Company holds

94.44% and 99.95% of shares, respectively. All three companies currently operate businesses related to furniture.

Diagram ofFurniture manufacturer and distributor

Figure 1: Sample Furniture Products
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Figure 2: Sample Furniture Products
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Figure 3: Sample Furniture Products

Renewable Energy Business
Business operated by ECF Power Company Limited, a subsidiary in which the Company holds a 99.99% stake.

Solar Power Plant
220 MW Solar Power Plant Project in Myanmar
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In 2017, the Company invested in a solar power plant project with a total installed capacity of 220 MW and a
contracted capacity of 170 MW of Green Earth Power (Thailand) Company Limited (“Minbu Power Plant Project” or
“GEP”), located in Minbu, Magway Region, the Republic of the Union of Myanmar (“Myanmar”). The Company assigned
ECF Power Company Limited (“ECF-P”), a subsidiary in which the Company holds 99.99% of the shares, to invest in
20% of the project’s shares. The Company purchased 51,512 existing ordinary shares of GEP, representing 20% of the
total issued and outstanding shares of GEP at that time, as approved by the Extraordinary General Meeting of
Shareholders No. 1/2017 held on May 31, 2017, for a total consideration of US$9 million.

Currently, GEP has a registered capital of 2,252.72 million baht, consisting of 22,527,163 ordinary shares with a par value
of 100 baht per share. The paid-up registered capital is 1,1717.16 million baht, consisting of 10,806,478 fully paid
ordinary shares and 11,720,685 ordinary shares with a paid-up value of 56.72 baht per share.

GEP has one subsidiary, GEP (Myanmar) Company Limited (“GEP-Myanmar”), which is a sole investment in GEP-Myanmar
and does not hold shares in any other companies. GEP-Myanmar was incorporated as a Myanmar national company
with a registered capital of US$500 million, divided into 500,000,000 ordinary shares with a par value of US$1 per share.
with a paid-up registered capital of US$55,088,307.

GEP holds 100.00% of the total paid-up registered capital in GEP-Myanmar. The objective of GEP-Myanmar is to develop
and operate a solar power plant project in Myanmar with a total installed capacity of 220 MW and a contracted

capacity of 170 MW. The project’s expiry date is September 26, 2042, for a total period of 30 years.

The first phase of the project, with a capacity of 50 MW out of a total capacity of 220 MW, has already commenced
commercial operation (COD) on September 27, 2019. The construction will be divided into 4 phases. Currently, the
company is planning to construct the second phase of the solar power plant with a capacity of 50 MW, while the third
and fourth phases will have a capacity of 50 MW and 70 MW, respectively, to be completed within 2024-2025.
However, the project has resumed normal construction after the changes due to the COVID-19 situation, including the
easing of the political unrest in Myanmar. For the latest progress of the Phase 2 construction, the earthworks and site
preparation have been completed. Some of the equipment and installation tools have been tested with the

manufacturer and are being prepared for delivery and installation.

At present, GEP/GEP-Myanmar is in the process of negotiating a loan facility to be used for the construction of the
remaining project phases. The project details are currently under review for submission to the board of directors of a
foreign financial institution for consideration. The process is ongoing and has not yet been finalized. It is expected that

the loan drawdown for the construction of Phase 2 of the project will be available in the near future.

GEP-Myanmar has signed a Power Purchase Agreement (“PPA”) with Electric Power Generation Enterprise (“EPGE”)
(formerly Myanmar Electric Power Enterprise), an organization under the Ministry of Electricity and Energy of Myanmar.
The essence is to agree to develop, construct, procure financing, manage, operate, maintain, and transfer the project,
and EPGE will purchase electricity from the solar power plant project with an installed capacity of approximately 220
MW or a maximum purchase rate of 170 MW, located in Minbu, Magway Region, Myanmar, for a period of 30 years from
the Commercial Operation Date (“COD”) of Phase 1 of the total 4 phases at a fixed electricity purchase rate of
USS$0.1275 per unit of electricity throughout the term of the PPA, including any renewal of the PPA that may occur. The
electricity generation will be divided into 4 phases according to the maximum electricity generation rate that will occur

when the construction of each phase is completed, as follows:

Phase 1 Maximum Purchase Rate 40 MW (AC) from Installed Capacity 50 MW
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Phase 2 Maximum Purchase Rate 80 MW (AC) from Installed Capacity 100 MW
Phase 3 Maximum Purchase Rate 120 MW (AC) from Installed Capacity 150 MW
Phase 4 Maximum Purchase Rate 170 MW (AC) from Installed Capacity 220 MW

The Minbu Solar Power Plant Project has been granted an investment proposal approval and an investment permit,
known as the “MIC Permit”, by the Myanmar Investment Commission (“MIC”) at its 5/2017 meeting on March 13, 2017.
The permit was issued on April 12, 2017. Foreign investors wishing to make direct investments in Myanmar must obtain

a MIC Permit. The key benefits are summarized below:

1. Receive the benefit of long-term land lease, with a maximum lease term of 50 years, depending on the type and
size of the investment, and the lease can be renewed for 10 years for 2 times, for a total lease term of up to 70
years. (Note: Foreign investors are not entitled to own land but can lease land from the government and private
Myanmar citizens for a long term.)

2. Receive the benefit of corporate income tax exemption for a period of 5 consecutive years from the year of
commencement of operation.

3. Receive the benefit of being able to hire foreign experts or technicians.

4. The Myanmar government guarantees that it will not discontinue businesses permitted by the Myanmar
Investment Commission (MIC) before the expiration of the permitted period without sufficient reason.

5. The Myanmar government guarantees that it will not nationalize the assets of private entities throughout the

investment period.

The main points of the Power Purchase Agreement can be summarized as follows:

Date of Agreement: March 20, 2016 and the Amendment Agreement dated January 9, 2017 and the Amendment
Agreement dated December 19, 2018.

Parties:
Buyer: Electric Power Generation Enterprise (“EPGE”)
Seller: EP (Myanmar) Company Limited (“GEP-Myanmar”), a subsidiary of GEP
Electricity Purchase Rate: US$0.1275 per kilowatt-hour
Electricity Purchase Volume
1. EPGE shall purchase the net electrical energy actually generated and delivered by GEP-Myanmar, which shall not
exceed 105% of the net electrical energy expected to be generated under the Agreement.
2. If at any time the Minbu Power Plant generates net electrical energy in excess of 105% of the net electrical energy
expected to be generated under the Agreement, EPGE shall purchase all such excess net electrical energy without
any payment for such excess electrical energy.

Purchase Term: 30 years from the commercial operation date of the Minbu Solar Power Plant Project Phase 1

Commercial Operation Date: September 27, 2019 Phase 1 Capacity 50 MW
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Termination: If GEP-Myanmar fails to comply with any of the terms of the Agreement within 90 days (except in the case
of failure to comply with the Agreement regarding the Commercial Operation Date, such period shall be extended to
240 days), EPGE may issue a written notice to GEP-Myanmar to remedy such failure. If such failure is not remedied,

EPGE shall have the right to terminate the Agreement.

The Minbu Solar Power Plant Project is located in the northwest, approximately 150 kilometers from the capital Nay Pyi
Taw, or approximately 199 kilometers by car, with a travel time of approximately 4 hours. The project site will be
located on a leasehold area of approximately 836 acres (or equivalent to 2,113.38 rai), which is sufficient for the
construction of all 4 phases of the Minbu Solar Power Plant Project. The leasehold rights will have a term equal to or
greater than the term of the Power Purchase Agreement. The leasehold rights for 700 acres will be under AVA Capital
Trading Limited (“AVA Capital”) and such area is under the supervision of The Ministry of Agriculture, Livestock and
Irrigation (MOALI), whereby GEP-Myanmar will sublease from AVA Capital. The leasehold rights for 136 acres will be
under GEP-Myanmar, whereby such area is under the supervision of The Ministry of Natural Resources and Environment
and Conservative (MONREQC).

Technology used in electricity generation

The Minbu Solar Power Plant Project is a solar power plant project that utilizes photovoltaic technology, which directly
converts solar energy into electrical energy using solar cells. The key equipment in the production process are:

1. Solar Panel

2. Inverter

3. Transformer

4. 230kV Substation Equipment

When sunlight hits the solar panels, it creates charge carriers, generating direct current (DC) electricity. The DC electricity
is then sent to an inverter, which converts it into alternating current (AC) electricity. The AC electricity is then sent to a
transformer to increase the voltage to a level suitable for the power plant to transmit electricity to the national grid
line. In the Minbu Solar Power Plant Project, the AC electricity from the inverters is collected by 33 kV transformers,
switchgear, and distribution systems. The electricity is then stepped up to 230 kV by four 230-33 kV step-up
transformers to be transmitted to the national grid line. The main transmission line, approximately 1.3 miles (or

approximately 2.1 kilometers) long, has been completed and connected to the national grid line.

Diagram ofRenewable Energy Business

Solar Power Plant Project at Minbu City, Myanmar, Phase 1, size 50 megawatts

Investing in a business as a furniture distributor abroad

Currently, the subsidiary, ECF Design Co., Ltd., was established to invest in a business as a distributor of furniture

products abroad. The Company holds 50.9970 percent of the shares, and Homy Casa INC. holds 49 percent, with an

Part 1 Business Operations and Performance 21



initial registered capital of 7,000,000 Baht, divided into 70,000 ordinary shares with a par value of 100 Baht per share.

Currently, there is already commercial revenue.
Research and development policy in various areas, and details regarding innovation development in processes,
products and/or services, or business models.

Research and development (R&D) policy :  Yes

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses
0.18 0.62 0.00
over the past 3 years (Million Baht)

Additional explanation about R&D expenses in the past 3 years

With respect to the Company’s research and development activities relating to its furniture manufacturing and
distribution business during 2025, due to the financial liquidity constraints experienced by the Company, no research

and development expenses were incurred during the year 2025.
1.2.2.2 Marketing policies of the major products or services during the preceding year

Marketing
1. Product

For 2025, the company continues its policy of developing products to meet the needs of modern retail stores
(Hypermarkets), which are the main customer group in the country, to increase from the original. The company focuses
on expanding the product market by acknowledging the needs of customers in the market, the changing needs of
product styles, co-designing products with customers, including offering new products that can meet the needs arising
in today's world for customers to consider continuously.

In starting furniture production each time, the company's production process will start from 2 formats. The first
format is that the customer will send a picture of the product they want to order (Drawing) to the company for
consideration of whether the product can be produced, how the selling price will be determined, and whether the
gross profit from production and distribution can be set as desired after negotiations with the customer. The second
format is that the company will have a product design team, which will be responsible for designing products to
present to customers. Most customers who want the company to design for them will be large retail stores
(Hypermarkets), such as HomePro, Winner, Thai Watsadu, Global House, Do Home, Lotus, and Big C.

The company will present new furniture styles for consideration to decide on production and distribution. The
design team will work with the production planning team, which will be the team that conducts the analysis of what
materials are required to produce the written workpieces, the ease of production, and the details of the cost, including
determining the selling price. Can the selling price be set at the set gross profit rate? Once the selling price is obtained,
it will coordinate with the marketing department to present the price to the customer for a conclusion until receiving a
purchase order from the customer. Currently, the company has a ratio between receiving product designs to be
ordered directly from customers and product designs designed by the company's own product design team, accounting
for 80 percent and 20 percent, respectively. However, the company aims to expand the proportion of furniture styles
that the company designs itself and lead to actual production to be more than before, including aiming to create
added value (Value Added) to the products that the company designs and manufactures. In addition, the company also
attaches importance to the development of new product styles to be consistent with the changing trends of popularity
at that time.
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After obtaining a product design (Model) that is ready for production, the company will send a sample product
that is molded according to the specified Model. The sample product will be sent for testing at the Department of
Industrial Promotion, Furniture Industry Development Division, to test the durability, quality of use, load-bearing test
according to the specified standards both vertically and horizontally, leg strength test, cushion load-bearing test, etc. All
Models to be produced for export must pass all of these tests. However, in the case of Japanese customers, currently,
if there is production in a new Model format, Japanese customers will test the sample product directly themselves.

In the production of each piece of furniture, the company will attach great importance from the beginning of the

production process by selecting to purchase quality raw materials until the final stage of production quality control.

2. Pricing (Price)
The company has a policy to set product prices by adding a profit margin (Cost-plus Margin). The components of
the price calculation are "Raw material cost + Production overhead cost + Selling and administrative expenses + Profit

margin (Margin)". The pricing of products will consider competitiveness and market prices as important factors.

3. Distribution Channels (Place)

Since the company's revenue from product sales mainly comes from production and distribution according to
orders (Made to order) by receiving orders from both domestic and foreign customers, the company currently has a
proportion of sales to foreign customers and domestic customers of approximately 30 percent and 70 percent
respectively. The company aims to distribute to foreign customers and domestic customers at a ratio of 50 percent,
which is close to each other, to reduce the risk of dependence on any one customer group.

As of December 31, 2025, the group of customers who placed orders for products with the company accounted
for a group of customers in Japan, all of whom are major furniture distributors and large retail stores (Hypermarkets) in
Japan, accounting for approximately 25.70 percent of total revenue. However, no single customer in Japan has a total
order value from the company exceeding 30 percent of total revenue. The company focuses on exporting products for
sale abroad. The country where the company exports the most products is Japan, where the group of customers who
place orders with the company have accepted Thai furniture products and have been trading with the company for
decades.

The revenue from the sale of self-assembled particle board/MDF wood furniture and rubberwood furniture in the
country is divided into

1. Revenue from the production and distribution of products to large retail stores (Hypermarkets), which will
include both products manufactured under the customer's house brand and products manufactured under the
company's brand.

2. Revenue from sales of products through furniture retailers (Dealers)

The company has not entered into any sales contracts with customers.

q, Sales Promotion and Public Relations Policy (Promotion)

- The company conducts public relations through the company's website www.eastcoast.co.th to be a channel
to help customers find information, get to know the products, and facilitate product browsing. It is also a channel for
foreign customers to access and contact the company more easily.

- The company conducts public relations via email to reach customers and target customer groups regularly at
each time and every time there are interesting new products to offer as an alternative to customers, including target
customer groups.

- The company participates in various trade shows every year to create awareness and open up opportunities
to expand its customer base. The annual trade show schedule is as follows:

0 Participate in trade shows organized by the company's customer groups, such as HOME PRO Expo, BNB

Home Expo, etc.
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o Participate in trade shows organized by associations and collaborations between various organizations,
such as the Thai Furniture Industries Association, etc.

o Organize a trade show to present products to a group of furniture retail customers and receive product
orders, which will be held regularly at least 2 times a year, which will be an opportunity to meet, talk, and exchange
views on product needs together.

o From November to December of each year, organize a product discount event to return profits to
customers at Branch Office 2, located in Bung Kum Proi District, Lam Luk Ka Khlong 5, Pathum Thani Province, and at
the product warehouse inside the factory, which is located at the head office, Klaeng District, Rayong Province.

- The company has sales promotions or discounts for customers, such as annual product discounts, sales
promotions on the company's anniversary (Anniversary), including sales promotions during important festivals
throughout the year, such as New Year's Eve, Songkran Festival, etc.

In addition to the sales promotion and public relations activities mentioned above, the company will place great
importance on participating in trade shows abroad to keep abreast of the movements in the furniture industry every
year, including trade shows in China, Malaysia, the Philippines, etc. In addition, each year, the company will set a travel
plan to visit the businesses of customer groups abroad, follow up on business progress, inquire about satisfaction to
open up opportunities for marketing channels that may increase from the original, including participating in business
promotion events organized by government agencies for international trade negotiations, etc. For domestic customer
groups, the Company will continue to conduct store visits and maintain regular meetings with customers nationwide on

an ongoing basis.

5. Customer Credit Control and Consideration Policy

Currently, the company considers giving credit terms to customers only in the group of customers who have
continuous trading. If it is a new customer, there will be no consideration for credit terms. Normally, the company will
consider giving credit terms to customers using the customer's business trade information and prepare a customer
history register. The company has a policy of giving credit terms to domestic customers within 60 to 90 days for the
group of modern retail customers (Hypermarkets) only. In the past, the expansion of distribution channels and
marketing strategies to a wider range of retail customers across the country has resulted in the company starting to
have a longer debt collection period than before. In this regard, the company has accelerated the issuance of policies
to reduce the risk of debt collection from this group of customers and put in place prudent and appropriate debt
collection measures to prevent the risk of bad debts or debts that may not be collected to the least or at an
acceptable level compared to the opportunity to expand the market that will increase. For foreign customers who
have continuous trading, currently, all payment methods are Letter of Credit, which will include both at sight credit
terms and instant transfer (T/T) before the delivery date (Shipment Date). If it is a new customer, the company has a
policy to specify that customers open a Letter of Credit at sight with a reputable bank abroad only to cover the trade

risks that may occur.
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The domestic/export sales ratio

Countries Ratio (%)
Thailand 70.00
Japan 25.70
India 0.37
United States of America 0.48
Philippines 0.00

The industry competition during the preceding year

1) Overall Market Condition: “Slow Growth / Stagnation.”

The Thai furniture market in 2025 expanded by approximately 1.2% year-on-year, reflecting a significant slowdown
compared to historical growth levels. The key contributing factors include weakened domestic purchasing power and a
slower-than-expected economic recovery. The domestic market remained negative, contracting by approximately 3.1%
during the same year.

2) Production Volume Declined in Line with Domestic Demand

The Manufacturing Production Index (MPI) for Thailand’s furniture industry continued to decline in early 2025,
decreasing by more than 9.6% during the first five months of the year compared to the same period of the previous
year, in line with soft domestic demand.
3) Competition from Imported Furniture and Foreign Competitors The market has been under pressure from
imported furniture, particularly from China and other countries with lower production costs. These imports have
continuously gained market share in Thailand, intensifying competitive pressure on domestic manufacturers.
a) Export Market Facing External Pressures Thailand’s furniture export value in 2025 expanded by approximately
9.3% compared to the previous year, with the United States remaining the largest export market. However, increased
import tariffs imposed by the United States have made competition more challenging in certain product categories,
with tariff measures posing a significant constraint.
5) Shift in Product Strategy and Distribution Channels

. The Thai furniture industry has begun to adapt by focusing more on design-driven products, sustainable
concepts, and smart furniture solutions, while expanding e-commerce channels to align with evolving consumer
behavior.

. Industry exhibitions and design events, such as the ASEAN Furniture Design Award and STYLE Bangkok 2025,
have been organized to enhance innovation, strengthen branding, and attract global buyers.

6) Key Industry Players and Domestic Competition

Competition within the domestic market remains intense at both the manufacturing and retail levels. Major players
include: Modernform Group — A leading furniture manufacturer in Thailand, Index Living Mall = A major furniture and
home decoration retailer with an extensive nationwide branch network, and Starmark — A built-in wooden furniture
manufacturer specializing in niche segments. In addition, numerous large-scale operators and SMEs compete across
price, design, quality, distribution channels, online presence, branding, and export markets. As a result, the industry

faces continuous competitive pressure across retail, manufacturing, and export segments.

1.2.2.3 Procurement of products or services
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For the marketing policy of furniture products, which are the products that the company can generate the highest
proportion of revenue from business operations, the company still focuses on generating revenue growth from sales in
all distribution channels, both domestically through hypermarkets and distribution through furniture dealers nationwide,

by presenting products in new forms that are diverse and meet the needs of various uses.

For exports, the company focuses on finding new customers abroad, which currently has a good growth trend in the

group of Indian, Filipino, and Middle Eastern customers.

The company’s production capacity

Production capacity Total utilization (Percent)
Kiln-dried rubberwood (Cubic meters per
6,439.00 74.01
year)
Self-assembly particle board/MDF furniture
97,600.00 61.00
(Cubic meters per year)
Rubberwood Furniture (Cubic meters per
4,732.00 59.90
year)
Coated paper (Meter) 14,163,130.00 59.01

The company's production policy is to manufacture based on purchase orders received from customers. This is taken
into consideration along with production to maintain sufficient inventory for timely delivery of potential future orders,
referred to as the anticipated customer order section, to create sales opportunities. Furthermore, there are only two

production shifts, and there is no policy to allow overtime work to control production costs effectively.
Acquisition of raw materials or provision of service

In terms of furniture production, the company currently has 2 factories used as production bases, which are divided
into the head office and Branch 1 as follows:
1. Head Office, located at 37/9 Moo 10, Bangbueng — Klaeng Road, Thangkewian Subdistrict, Klaeng District, Rayong
Province. This factory consists of 9 buildings used for production, divided into:
1. Furniture production buildings 6 buildings
Warehouse buildings 3 buildings
Showroom (temporary) Small building 1 building
Raw Material Warehouse (Small) 1 building

Surface Treatment and Wood Raw Material Warehouse 1 building (increased from the previous year)

A T

Small building for packing fittings 1 building (increased from the previous year)

This head office will only operate production lines related to self-assembly particle board/MDF furniture.
2. Branch 1 is located at 29/1 - 2 Moo 3, Chongko — Chumnumnai Soi, Wang Chan Subdistrict, Wang Chan District,
Rayong Province. This factory consists of 7 buildings used for production, divided into:

1. Furniture production buildings 2 buildings

2. Sofa production building 1 building

3. Sawmill, Rubberwood Drying Kiln, and Wood Warehouse + Store, Rubberwood Sofa, 2 buildings (increased
from 1 building in the previous year)

4. Warehouse for preparing raw materials (paper store) 1 building
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5. Warehouse for storing finished goods for delivery 1 building
6. Surface paper production building 1 building
This factory will only operate production lines related to sawmills, rubberwood drying kilns, rubberwood furniture
production and assembly plants, and surface paper production plants.
The company has a format for opening production lines each day, which can be divided as follows:
- Normal working hours (Shift 1) start from 07.00 — 16.00 hrs., which is 1 shift.
- Normal working hours (Shift 2) start from 17.00 — 02.00 hrs., which is 1 shift. There are no overtime working
hours (OT). If any, it will only continue for 1-2 hours, considering only the work necessity.
Currently, the company does not operate 24 hours a day.
In the production of each piece of furniture, the company places great importance on the beginning of the
production process by selecting and ordering quality raw materials to controlling the quality of production from the first

to the last step, with details as follows:

- Rubberwood Furniture Starting from purchasing logs from suppliers, who are brokers who collect wood from rubber
plantations to deliver to the factory. The wood must be of the specified size and quality. Once the rubberwood logs of
the specified quality and size have been obtained, they are brought through the sawmill and kiln drying processes,
which the company has had experience in since 1995 and is considered the starting point of the company's business
operations. Throughout the past, the company has been able to accumulate knowledge and experience, resulting in
quality processed rubberwood ready for use in the rubberwood furniture production process. In the rubberwood
furniture production process, the company prioritizes production technology by investing in semi-automatic machinery,
including cutting, turning, and drilling machines controlled by high-precision computer programs (CNC) to increase the
ability to control the quality of workpiece production and help reduce the problem of relying on labor skills in
production. In every step of production, the quality of the products must be inspected before being sent to the next

stage of production to ensure that the products meet the specified quality standards.

- Particle Board/MDF Furniture, Self-Assembly Starting with the selection of quality particle board suppliers, it must be
particle board made primarily from rubberwood, which is the best quality wood compared to particle board made from
other types of wood scraps. Combined with the white color of the rubberwood, it can be covered with light-colored
surface paper without worrying about the wood grain clashing with the color of the surface paper. As for the glue used
for laminating the surface paper, the company has chosen to use environmentally friendly glue. In addition, the
company also has a strength in frame cultivation, which is a work that the company produces entirely for export to
Japan. There are only a few factories in Thailand that can produce frame cultivation work because it requires
experience and expertise. The advantage of frame cultivation is the use of particle board and MDF to form the frame
for furniture production. The resulting product has the advantage of being lightweight and easy to assemble. In terms of
production technology, the company has invested in semi-automatic machinery, including cutting, turning, and drilling
machines controlled by high-precision computer programs (CNC) for use in particle board furniture factories, separate
from the machinery used in the production of rubberwood furniture. The company's particle board furniture has an
additional advantage in terms of production costs because the company is a manufacturer of particle board surface
paper itself, which will help reduce costs in the surface paper section, compared to ordering surface paper from
outside by about 40%.

However, during some periods when the company has a high volume of orders for particle board/MDF furniture,
the company may need to outsource production from external factories to meet orders and deliver products to
customers in a timely manner. However, the company has a policy to prioritize and emphasize quality control from
external manufacturers to ensure that the standards and quality are equivalent to the production of goods from the
company's factory. Products manufactured by external factories are mainly for distribution through retail furniture

dealer channels nationwide. The reason for producing from the company's factory focuses on large quantity orders or
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products of the same type or model with large orders to ensure efficiency in cost management and production

expenses within the factory.

- Surface Paper Starting with the selection of paper suppliers to be used in the production process, the company plans
to purchase all paper in advance. The order will be placed every 6 months from a major paper manufacturer in Japan.
If the said major paper manufacturer does not sell paper as a raw material for the company's surface paper production,
the company can still order paper for use as a raw material from both domestic and international sources. However,
the disadvantage is that the purchase price will be higher than that of the aforementioned major paper manufacturer.
There are also limitations in the variety of colors and coating materials used in the production process. In summary, the
company places importance on the use of quality raw materials, modern machinery in production, as well as attention
to detail in every step of production. The company emphasizes quality control and testing of every piece of its
products. The company must also undergo consideration and quality inspection by customer representatives in the
final stage to obtain a quality certificate. Only then will the company be able to determine the date and schedule for
delivery with the shipping company. It can be seen that every step must go through continuous consideration,
inspection, and quality control of production standards to ensure that the furniture and surface paper products that the
company produces and distributes, in addition to having a beautiful design, are also durable, strong, and suitable for
use. It can be said that the company produces high-quality and standardized products that are well-recognized. In the
past, the company's products have received good interest and response from customers both domestically and

internationally.

Proportion of domestic and overseas procurement

Countries Name of raw material Value (Baht)

Thailand Particle board, MDF 281,415,635.38

Materials and Equipment
Thailand 117,158,801.10
(Fittings)

Thailand Cardboard box 87,471,012.16

Other equipment includes
Thailand foam, foam sheets, drawing 56,754,029.68

paper, and consumables.

Thailand Lacquer 74,935,163.20

Major raw material distributors

Number of major raw material distributors (persons) :

The Company does not enter into any sales and purchase agreements to purchase raw materials from each
manufacturer or distributor. For the purchase of raw materials from each manufacturer or distributor, the purchasing
department will compile a comparison of the terms and conditions of manufacturers and distributors twice a year. The
information will be compiled and reviewed by comparison in December to be used as a database for orders from

January to June, and in June to be used as a database for orders from July to December. The Company has a policy of
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distributing purchases. It will reduce the proportion of purchases if it is found that there is an excessive amount of raw
material orders with any one distributor. Currently, the Company does not rely on any one manufacturer or distributor,
and the Company does not purchase raw materials from any person with whom a conflict of interest may arise.

In addition, considering the main raw material suppliers to the Company, it was found that no single supplier had
sales to the Company exceeding 30 percent. The top three main raw material suppliers of the Company accounted for
approximately 18 percent, 15 percent, and 10 percent of total purchases, respectively, and had a business relationship

of 7 to 15 years.
1.2.2.4 Assets used in business undertaking

Core permanent assets

The Company’s fixed assets mainly consist of land, buildings, machinery, and equipment used in furniture production,

construction works, and machinery under installation.
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The appraisal price of core permanent assets

machinery during installation

Book value / Additional
List of assets Ownership Obligations
Appraised value details
Land 217.54 To own Primarily used Used as the
as a credit line location of
with financial offices,
institutions. workplaces,
furniture
production
areas,
warehouses,
and other
related
buildings of the
company's
headquarters,
Branch 1, and
Branch 2.
Land Improvements 60.81 To own None -
Buildings, Factories, Warehouses 145.83 Ownership To be used as -
collateral for
loans with
financial
institutions
Building Renovation 224.43 To own None -
Machinery and Equipment 73.26 ownership Some -
machinery is
primarily
financed
through loans
with financial
institutions.
Electrical system 24.67 To own None -
Construction in progress and 48.41 Ownership None -

Core intangible assets

As of December 31, 2025, the company has intangible assets equal to 1.46 million baht. The items are computer

software, and the company has the right-of-use assets equal to 22.05 million baht. The items are machinery leased by

the company.
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Investment policy in the subsidiaries and associated companies
Investment policy in the subsidiaries and associated :  Yes

companies

As of December 31, 2025, the Company had 6 subsidiaries, consisting of
VW-Decor Company Limited

ECF Holdings Company Limited

ECF Power Company Limited

Planetboard Company Limited

W Rich Company Limited

A e A o

ECF Design Company Limited

In addition, there is a joint venture in which the Company's subsidiary has invested. For investments in joint
ventures and partnerships, Green Earth Power (Thailand) Company Limited, in which ECF Power Company Limited, as a
subsidiary, holds a 20% stake.

In considering investments in subsidiaries or joint ventures, as well as each investment project, the Company
prioritizes investments in businesses that support and benefit its operations. This is done by carefully considering the
return on investment, risks, and the Company's financial liquidity. Such investments must be approved by the Board of
Directors and the shareholders' meeting within the scope of their authorized powers. The investments must also
comply with the regulations and announcements of the Securities and Exchange Commission and the Stock Exchange
of Thailand, as well as relevant principles, regulations, and laws. The Company will maintain control through the
appointment of its directors and/or executives to the boards of these companies to ensure alignment with the

Company's business direction and management policies.

1.2.2.5 Under-construction projects
Under-construction projects :  No
Details of under-construction projects
Total projects :  N/A
Values of total ongoing projects :  N/A
Realized value :  N/A
Unrealized value of remaining projects :  N/A

Additional details : -
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1.3 Shareholding structure
1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

Currently, the commercial revenue-generating businesses consist of

The Company operates an integrated furniture manufacturing and distribution business. Some of the furniture products
are sold to ECF Holdings Company Limited, a subsidiary, for resale. The Company also manufactures and distributes

paper laminates, some of which are resold to VW Decor Company Limited, as a subsidiary, for further distribution.

ECF Design Company Limited, as a subsidiary, operates as a distributor of furniture products for export, primarily to

customers in the United States and Europe.

ECF Power Company Limited, as a subsidiary, will operate in the renewable energy sector.

Shareholding diagram of the group of companies

Does your company have any shareholdings in other :  Yes

companies?
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Shareholding diagram

Shareholding structure of the Company East Coast Furnitech Public Company Limited

Only the companies that have generated income for the group are presented.

East Coast Furnitech

99.95% 94.44% 99.99% 51.00%

| |

ECF Design Co.,Ltd.

VV Decor Co.,Ltd. ECF Holdings Co.,Ltd. ECF Power Co.,Ltd.

Foil Paper Distributor Furniture Distributor Solar Power Plant Business Overseas Furniture Distributor

Green Earth Power (Thailand)
Co.,Ltd.

Solar Power Plant Business

100.00%

GEP Myanmar Co.,Ltd.
220MW Solar Power Plant

The companies that do not currently have commercial income include:

1. Platnet Board Co., Ltd., the Company holds 57 percent of the shares
2.VV Rich Co., Ltd., the Company holds 99.97 percent of the shares
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Subsidiaries

Juristic person who holds Shareholding Voting right
Company name

shares of the company proportion (%) proportion (%)
VWV Decor Co.,Ltd. EAST COAST FURNITECH 99.95% 99.95%

PUBLIC COMPANY LIMITED

ECF Holdings Co.,Ltd. EAST COAST FURNITECH 94.44% 94.44%

PUBLIC COMPANY LIMITED

ECF Power Co.,Ltd. EAST COAST FURNITECH 99.99% 99.99%

PUBLIC COMPANY LIMITED

Planet Board Co.,Ltd. EAST COAST FURNITECH 57.00% 57.00%

PUBLIC COMPANY LIMITED

W Rich Co.,Ltd. EAST COAST FURNITECH 99.97% 99.97%

PUBLIC COMPANY LIMITED

ECF Design Co.,Ltd. EAST COAST FURNITECH 51.00% 51.00%

PUBLIC COMPANY LIMITED

Associated companies

Juristic person who holds Shareholding Voting right
Company name

shares of the company proportion (%) proportion (%)
Green Earth Power (Thailand) EAST COAST FURNITECH 0.00% 0.00%
Co.,Ltd. PUBLIC COMPANY LIMITED

ECF Power Co.,Ltd. 20.00% 20.00%

Company that holds 10% or more of the total shares sold

The The
Name and the location of the Type of
Type of business number of number of
head office shares
shares shares sold
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Name and the location of the

head office

Type of business

Type of

shares

The
number of

shares

The
number of

shares sold

VV Decor Co., Ltd.

25/28 Moo 12, T. Bueng Kham
Phroi, A. Lam Luk Ka, J. Pathum
Thani 12150

Pathum Thani 12150
Telephone : 038-675-181-4

Facsimile number : -

Surface Paper Distributor

Common

shares

10,000

10,000

ECF Holdings Company Limited
37/4 Moo 10, Thang Kwian,
Klaeng, Rayong 21110, Thailand
Rayong 21110

Telephone : 038-675-181-4

Facsimile number : -

Furniture distributor

Common

shares

450,000

450,000

ECF Power Company Limited
37/7 Moo 10, Ban Bung-Klaeng
Road, Thangkewian Subdistrict,
Klaeng District, Rayong Province
21110

Rayong 21110

Telephone : 038-675-181-4

Facsimile number : -

Renewable Energy Business

Common

shares

90,928,250

90,928,250

Planetboard Company Limited
25/28 Moo 12, T. Bueng Kham
Phroi, A. Lam Luk Ka, J. Pathum
Thani 12150

Pathum Thani 12150
Telephone : 02-152-7301-4

Facsimile number : -

MDF Manufacturer (Not yet
operational and no commercial

revenue to date)

Common

shares

10,000,000

10,000,000
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The The
Name and the location of the Type of
Type of business number of number of
head office shares
shares [ shares sold
VWV Rich Company Limited Cultivation and distribution of Common 10,000 10,000
37/9 Moo 10, Thungkewian, agricultural crops (no shares
Klaeng District, Rayong 21110, commercial revenue at this
Thailand time)
Rayong 21110
Telephone : 038-675-181-4
Facsimile number : -
Green Earth Power (Thailand) Being an investor in a 220- Common 22,527,163 16,776,076
Co.,Ltd. megawatt solar power plant shares
33/4 The Nine Tower Grand project in Myanmar through a
Rama 9, 36th Floor, Huai 100% stake acquisition in GEP
Khwang District, Bangkok 10310 Myanmar Company Limited.
Bangkok 10310
Telephone : 02-168-8168
Facsimile number : -
ECF Design Co.,Ltd. Furniture Distributor Common 35,698 70,000
25/28, Moo 12, Bund Kam Proy shares
Sub-District, Lumlukka District,
Pathum Thani 12150
Telephone : 02-152-7301
Facsimile number : -

Does the company have a person with potential conflicts :  No
of interest holding shares in a subsidiary or associated

company?

Does the company have a relationship with a business :  Yes

group of a major shareholder?

Related Companies
1. East Coast Industry Co., Ltd. (ECI)

Established on December 17, 1992, initially to operate a sawmill, wood drying kiln, processed rubberwood business,

and manufacture and distribute rubberwood furniture. Later, the business operation was changed to trading in furniture

products that the company manufactures itself and imported furniture for sale, with registered capital and paid-up
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capital of 20,000,000 Baht. The company has the names of directors and major shareholders of the Company as
directors and major shareholders of the company. However, the company held a meeting of the Board of Directors, No.
1/2555, on September 17, 2012, with a resolution from the meeting "Considered and approved to establish a business
policy that will not compete with East Coast Furnitech Co., Ltd." in order to prevent potential conflicts of interest.

Currently, there is no business operation and it is in the process of liquidation and closing down the business.

2. East Coast Design Co., Ltd. (ECD)

Established on July 12, 1996, to operate the business of manufacturing and distributing furniture both domestically and
internationally and to import or export all types of furniture as well as related materials and equipment, with registered
capital and paid-up capital of 14,000,000 Baht. The company has the names of directors and major shareholders of the
Company as directors and major shareholders of the company. However, the company held a meeting of the Board of
Directors, No. 1/2555, on September 13, 2012, with a resolution from the meeting "Considered and approved to
establish a business policy that will not compete with East Coast Furnitech Co., Ltd." in order to prevent potential
conflicts of interest. Currently, there is no business operation and it is in the process of liquidation and closing down

the business.

3. V-Shat Decor Co., Ltd. (VCD)

Established on April 19, 2002, to operate the main business as a manufacturer and distributor of wood veneer paper
and provide wood edge banding (PVC) cutting services for sale to general furniture factories, with registered capital and
paid-up capital of 27,000,000 Baht. The company has the names of directors and major shareholders of the Company
as directors and major shareholders of the company. However, the company held a meeting of the Board of Directors,
No. 1/2555, on September 12, 2012, with a resolution from the meeting "Considered and approved to establish a
business policy that will not compete with East Coast Furnitech Co., Ltd." in order to prevent potential conflicts of

interest. Currently, there is no business operation and it is in the process of liquidation and closing down the business.

4. V-Shat Industry Co., Ltd. (VCl)

Established on June 26, 2002, to operate the main business as a manufacturer and distributor of dried processed
rubberwood, with registered capital and paid-up capital of 14,000,000 Baht. The company has the names of directors
and major shareholders of the Company as directors and major shareholders of the company. However, the company
held a meeting of the Board of Directors, No. 1/2555, on September 14, 2012, with a resolution from the meeting
"Considered and approved to establish a business policy that will not compete with East Coast Furnitech Co., Ltd." in
order to prevent potential conflicts of interest. Currently, there is no business operation and it is in the process of

liquidation and closing down the business.

5. B.V. Parawood Co., Ltd. (BV)

Established on October 25, 2002, to operate the business of selling processed wood, sawmills, and wood drying kilns,
with registered capital and paid-up capital of 2,000,000 Baht. The company has the names of directors and major
shareholders of the Company as directors and major shareholders of the company. However, the company held a
meeting of the Board of Directors, No. 1/2555, on September 11, 2012, with a resolution from the meeting "Considered
and approved to establish a business policy that will not compete with East Coast Furnitech Co., Ltd." in order to
prevent potential conflicts of interest. Currently, there is no business operation and it is in the process of liquidation

and closing down the business.
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East Coast Furnitech Public Company Limited, as the "Promisee," entered into a Memorandum of Agreement on
December 26, 2012, with East Coast Industry Co., Ltd., East Coast Design Co., Ltd., V-Shat Decor Co., Ltd., V-Shat
Industry Co., Ltd., and B.V. Parawood Co., Ltd., each as the "Promisor." The summary of the Memorandum of Agreement

is as follows:

1. The Promisor agrees not to engage in any business in the sale, transfer, mortgage, pledge, or exchange of assets of
the same type, model, and kind of goods or products as the Promisee that the Promisee has been operating before or
after the Promisor.

2. The Promisor agrees not to manufacture processed wood, dried wood, veneer, and other types of wood, as well as
furniture, appliances made from particle board, rubberwood, and all other materials and equipment, including the sale
of such products domestically or for export.

3. The Promisor agrees not to manufacture surface and edge banding paper and PVC, including the sale of such
products domestically or for export.

4. The Promisor agrees not to import or export dried processed rubberwood, veneer, other types of wood, particle
board furniture, rubberwood furniture, surface and edge banding paper and PVC of all types, as well as all related
materials and equipment.

5. The Promisor agrees not to engage in any business under the objectives of East Coast Furnitech Public Company
Limited or conduct any other activities that constitute competition in trade.

6. If the Promisor fails to comply with the Memorandum of Agreement made with the Promisee, according to Clauses 1
to 5, the Promisor agrees to pay a penalty of 5 million Baht to the Company (which the value of 5 million Baht, the
Promisee has considered and deemed appropriate and acceptable, since all 4 companies currently have no income
from business operations) with an interest of 7.5 percent per year from the date the Promisor breaches the contract
and fails to comply with the Memorandum of Agreement made to the Promisee. And if the Promisor fails to comply
with the Memorandum of Agreement, and if any damage is caused to the Promisee, the Promisor agrees to compensate

the Promisee and allows the Promisee to take legal action in all cases.

6. Index Living Mall Co., Ltd. (Public)

Established on February 15, 1994, to operate the furniture manufacturing and distribution business, with registered
capital and paid-up capital of 2,525,000,000 Baht. The company has Ms. Kritsanok Pattamasatyasathi as a director and
major shareholder in the company. Ms. Kritsanok is the spouse of Mr. Patcharapong Suksuwat (formerly: Mr. Araks

Suksuwat), who holds the position of shareholder, director, authorized director, and executive of the Company.

7. Index Interfurn Co., Ltd.

which is a company in the group of Index Living Mall Co., Ltd. (Public) established on July 1, 1972, to operate the
furniture manufacturing and distribution business, with registered capital and paid-up capital of 960,000,000 Baht. The
company has Ms. Kritsanok Pattamasatyasathi as a director and major shareholder in the company. Ms. Kritsanok is the
spouse of Mr. Patcharapong Suksuwat (formerly: Mr. Araks Suksuwat), who holds the position of shareholder, director,

authorized director, and executive of the Company.

In order to prevent potential conflicts of interest that may arise in the event that Mr. Araks Suksuwat and his spouse,
Ms. Kritsanok Pattamasatyasathi, each of whom is involved as a director, executive, and major shareholder in a business
of the same nature, Mr. Patcharapong Suksuwat (formerly: Mr. Araks Suksuwat), as the Promisor, has entered into an
agreement with East Coast Furnitech Public Company Limited, as the Company. The main points of the agreement are
as follows:

1. The Promisor agrees that while holding the position of Authorized Director, Executive Director, and Managing Director

of the Company and/or still being an employee of the Company, the Promisor shall perform his/her duties in
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accordance with the law, the objectives, and the regulations of the Company, as well as the resolutions of the
shareholders' meeting, with honesty and integrity, and protect the interests of the Company.

2. The Promisor further agrees that while holding the position under Clause 1 and/or still being an employee of the
Company, the Promisor shall not engage in any activity that is of the same nature and competes with the business of
the Company or become a shareholder of the Company or a partner in a general partnership or an unlimited liability
partner in a limited partnership or a director of a private company or other company carrying on business of the same
nature and/or competing with the business of the Company, whether for his/her own benefit or for the benefit of
others, according to the Company's Articles of Association, the Public Limited Company Act, the Securities and
Exchange Act, and other relevant laws, unless the shareholders' meeting has been notified prior to the resolution
appointing the Promisor as a director of the Company or with the consent of the Board of Directors or the shareholders'

meeting of the Company, as the case may be, according to the Articles of Association and/or relevant laws.

In the event that the Promisor fails to comply with the aforementioned terms and conditions, the Company shall have
the right to claim damages that the Company has suffered from the actions of the Promisor. The lawsuit must be filed
within 1 year from the date the Company or the shareholders mentioned in the following paragraph become aware of
the violation and no later than 2 years from the date of the violation.

In the event that the Company does not exercise the right to claim damages as mentioned above, the Promisor agrees
that one or more shareholders holding not less than 5 percent of the total issued shares may notify the Company in
writing to proceed with the claim. If the Company does not proceed as notified by the shareholders within 1 month
from the date of notification or the statute of limitations according to the second paragraph is less than 1 month, such
shareholders may exercise the right to claim on behalf of the Company.

3. If in the future, the Promisor receives information or is offered information regarding the furniture manufacturing and
distribution business that has potential and is interesting for investment, the Promisor agrees to present it to the Board
of Directors of the Company for sole consideration. Even if the Board of Directors of the Company does not consider
investing in such furniture manufacturing and distribution business, the Promisor will not invest with any person, jointly

invest, or hold any shares by himself/herself, even if the investment conditions are less favorable.
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List of major shareholders

Number of shares % of

Group/List of major shareholders
(shares) shares
1. MR. KITTIPHAT SUKSAWAD 222,706,355 18.34
2. MR. NATPAPAT KESCHAIMONGKOL 179,954,400 14.82
3. MR. ALUT THANASUWANDITE 117,642,524 9.69
4. MR. PACHARATANAPONG SUKSAWAD 105,606,597 8.70
5. THAI NVDR 68,779,657 5.66
6. MRS. KANOKWAN KWANGTHONG 67,180,870 5.53
7. MS. THUNYARAT SUKSAWAD 60,603,693 4.99
8. MR. WANLOP SUKSAWAD 24,715,740 2.04
9. MR. KRASUANG JARUSIRA 19,417,000 1.60
10. MR. NATTAPHONG PHANTRATANAMONGKOL 16,001,700 1.32
11. MRS. KUNTHONG UDOMMAHUNTISUK 13,000,000 1.07
12. MR. NUTTAPONG LAPLUMWANICH 12,489,500 1.03
13. MRS. DUANGDAW PONGPICHAYASIRI 8,511,593 0.70
14. MR. WATTANAN PANTUSINLAPAKOM 8,511,593 0.70
15. MRS. WARAPORN SUKSAWAT 6,597,255 0.54
16. MR. SILPCHAI SEEMAWONGANAN 6,500,000 0.54

Major shareholders’ agreement

Does the company have major shareholders’ agreements? :

No
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1.4 Amounts of registered capital and paid-up capital W

Remark : ™V Overview As of 18 December 2025 Rights Type: XM
1.4.1 Registered capital and paid-up capital
Registered capital and paid-up capital
Registered capital (Million Baht) :
Paid-up capital (Million Baht) :
Common shares (number of shares) :
Value of common shares (per share) (baht) :
Preferred shares (number of shares) :
Value of preferred share (per share) :
Has the company listed in other stock exchange?

Has the company listed in other stock exchange? :

7,831.99
6,070.94
1,214,187,812
5.00

0

0.00

No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from

those of ordinary share

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR

Are shares held by Thai NVDR Company Limited (NVDR)? :
Number of shares (Share) :
Calculated as a percentage (%) :

The impacts on the voting rights of the shareholders

There is no impact as NVDR's shareholding is not significant.

Remark : @ Overview As of 18 December 2025 Rights Type: XM

No

) V)]

Yes
68,779,657

5.66
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1.5 Issuance of other securities

Convertible securities :  Yes

Convertible securities

ltem 1

Name of warrant and convertible debenture

The Warrant(s) to purchase ordinary shares of East Coast Furnitech
Public Company Limited No.6 (ECF-W6)

Issuance date 1 Aug 2025
Maturity date 31 Jul 2026
Exercise ratio (unit:share) 1:1
Exercise price (baht:share) 0.08

Exercise date

The warrants may be exercised on the last business day of each
month throughout their term. The first exercise date shall be the
last business day of the month following the issuance date (30
September 2025), and the final exercise date shall be the date on
which the warrants expire (31 July 2026).

Notification period for the intention to

exercise the warrants

Between 9:00 a.m. and 3:30 p.m. of every business day, within 5
(five) business days before each exercise date, except in the case of
the last exercise date, notification of intent, in which case the

period shall be 15 (fifteen) days before the last exercise date.

(shares)

Number of warrants issued (units) 399,802,185
Number of the newly issued ordinary 399,802,185
shares to accommodate the exercise of

warrants (shares)

Number of unexercised warrants (units) 274,275,521
Number of remaining shares reserved 274,275,521

Additional details

Information as of 28 February 2026.

Debt securities :  Yes

Debenture
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List of debentures 1

Debenture name

Debentures of East Coast Furnitech Public Company Limited No.
1/2022, Tranche 2, are due for redemption in 2026, with the
second extension of the maturity date. The issuer has the right to

redeem the debentures prior to the maturity date.

Debenture type

® Senior Debenture

® Unsecured Debenture

Maturity (year) a5

Maturity date 9 June 2026
Interest rate (% per annum) 7.5
Outstanding debenture (million baht) 389.02

Additional details

List of debentures 2

Debenture name

Debentures of East Coast Furnitech Public Company Limited No.
1/2022, Tranche 3, are due for redemption in 2026, with the first
extension of the maturity date. The issuer has the right to redeem

the debentures prior to the maturity date.

Debenture type

® Senior Debenture

® Unsecured Debenture

Maturity (year)

4.5

Maturity date

9 December 2026

Interest rate (% per annum)

7.5

Outstanding debenture (million baht)

240.5

Additional details
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List of debentures 3

Debenture name

Debentures of East Coast Furnitech Public Company Limited No.
1/2023, Tranche 2, are due for redemption in 2026, with the first
extension of the maturity date. The issuer has the right to redeem

the debentures prior to the maturity date.

Debenture type

® Senior Debenture

® Unsecured Debenture

Maturity (year)

3.5

Maturity date

11 November 2026

Interest rate (% per annum)

7.05

Outstanding debenture (million baht)

74.8

Additional details

List of debentures 4

Debenture name

Debentures of East Coast Furnitech Public Company Limited No.
1/2023, Tranche 3, are due for redemption in 2026, with the first
extension of the maturity date. The issuer has the right to redeem

the debentures prior to the maturity date.

Debenture type

® Senior Debenture

® Unsecured Debenture

Maturity (year)

3.5

Maturity date

11 November 2026

Interest rate (% per annum)

7.15

Outstanding debenture (million baht)

25.2

Additional details
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List of debentures 5

Debenture name

Secured Debentures of East Coast Furnitech Public Company
Limited No. 2/2023, Tranche 1, are due for redemption in 2026,
with the first extension of the maturity date. The issuer has the

right to redeem the debentures prior to the maturity date.

Debenture type

® Senior Debenture

® Secured Debenture

Maturity (year)

Maturity date

17 November 2026

Interest rate (% per annum)

73

Outstanding debenture (million baht)

179

Additional details

List of debentures 6

Debenture name

Secured Debentures of East Coast Furnitech Public Company
Limited No. 2/2023, Tranche 2, are due for redemption in 2026,
with the first extension of the maturity date. The issuer has the

right to redeem the debentures prior to the maturity date.

Debenture type

® Senior Debenture

® Secured Debenture

Maturity (year)

Maturity date

17 November 2026

Interest rate (% per annum)

7.6

Outstanding debenture (million baht)

28

Additional details

The debentures have a term of 2 years and 3 months.
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List of debentures 7

Debenture name

Secured Debentures of East Coast Furnitech Public Company
Limited No. 2/2023, Tranche 3, are due for redemption in 2028. The
issuer has the right to redeem the debentures prior to the maturity

date.

Debenture type

® Senior Debenture

® Secured Debenture

Maturity (year)

Maturity date

17 November 2028

Interest rate (% per annum)

73

Outstanding debenture (million baht)

49.5

Additional details

The interest rate ranges from 7.3% to 9% per annum.

List of debentures 8

Debenture name

The Company’s long-term, high-risk convertible debentures No. 1,
2, 3 and 4/2025 are due for redemption in 2028. The issuer is

currently in the process of extending the debt repayment period.

Debenture type

® Convertible bonds

Maturity (year)

Maturity date

7 November 2028

Interest rate (% per annum)

1.5

Outstanding debenture (million baht)

Additional details

The Company issued and offered convertible debentures in an
aggregate amount of THB 15 million. Certain convertible debenture
holders have exercised their conversion rights into the Company’s
ordinary shares. As of the present date, the outstanding convertible
debentures not yet converted into ordinary shares amount to THB

5 million.
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1.6 Dividend policy

The dividend policy of the company

The Company has a policy to pay dividends at a rate of not less than 40 percent of net profit after deducting corporate
income tax from the Company’s financial statements and legal reserves as specified in the Company’s regulations.
However, such dividend payments may be changed depending on the Company’s operating results, financial position,
liquidity, and investment plans, including factors related to management, necessity, and other appropriateness in the
future. Such dividend payment is under the authority of the Company’s Board of Directors to consider. The resolution
of the Company’s Board of Directors regarding the approval of dividend payment must be presented to the
shareholders’ meeting for consideration, except in the case of interim dividend payment, in which the Company’s
Board of Directors has the authority to approve the interim dividend payment. Still, it must notify the shareholders’

meeting at the next meeting.
The dividend policy of subsidiaries

The board of directors of a subsidiary may consider paying annual dividends of the subsidiary, subject to approval from
the shareholders’ meeting of the subsidiary, except for interim dividends, which the board of directors of the subsidiary
may resolve to approve the payment of dividends from time to time when it believes that the subsidiary has sufficient
profits to pay dividends. The subsidiary's board of directors will report to the shareholders’ meeting of the subsidiary at
the next meeting. The board of directors of the subsidiary will consider paying dividends after taking into account
various factors for the benefit of shareholders, such as profits from the subsidiary’s operations and financial position,
reserves for future investment, reserves for loan repayments or working capital within the subsidiary, and the payment
of dividends will not significantly affect the normal operations of the subsidiary, as the board of directors of the

subsidiary deems appropriate and suitable.
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Historical dividend payment information

2021 2022 2023 2024 2025
Net profit per share (
) 0.0500 0.0400 0.0000 0.0000 0.0000
baht : share)
Dividend per share (
0.0200 0.0100 0.0100 0.0000 0.0000
baht : share)
Ratio of stock dividend
0.0000 : 0.0000 :
payment (existing share : 0.0000 : N/A 0.0000 : N/A 0.0000 : N/A
0.0000 0.0000
stock dividend)
Value of stock dividend
0.0000 0.0000 0.0000 0.0000 0.0000
per share (baht : share)
Total dividend payment (
0.0200 0.0100 0.0100 0.0000 0.0000
baht : share)
Dividend payout ratio
compared to net profit (% 0.66 0.89 1.08 0.00 0.00
)
Remark : @ The Company has incurred operating losses from 2023 through 2025.
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan
Risk Management Policy and Plan

The company's risk management policy and plan have been prepared to enable the company's executives and
employees to respond and operate in critical situations or events that may result in the organization's inability to
operate continuously or may affect the overall performance and operating results of the company. This is to enable
the company to operate continuously and efficiently, reduce the impact of damage or loss that may occur, and to
ensure that operations are efficient and systematic. Risk management is a function in which every task must be
assessed for risk before implementation. It must consider the risk response in advance for the main tasks according to
the normal duties that require proactive risk monitoring together. Risk management is part of the normal responsibilities
that must be acknowledged and accepted by those involved in the Pre-Decision manner. If the organization, at all
levels, from the Board of Directors, the Risk Management Committee, executives, and employees, are aware of their risk
management duties in advance before risk events occur in all aspects, risk management will be an important guideline
that can reduce the impact of damage to the organization in terms of operating results, image, safeguarding the
interests of all stakeholders, society, and the community. This will help enhance the way of doing business to create
sustainability for the organization in the long run.

With the following key objectives:
1. To serve as a guideline for business continuity management in various critical situations that may arise.
2. To ensure that the company is prepared to deal with various critical situations or emergencies that may arise.
3. To reduce the impact of disruptions to the company's operations.
4. To mitigate damage to an acceptable level and reduce the severity of the impact.
5. To provide guidelines for monitoring, tracking, and assessing risks that may affect the achievement of the
company's vision, objectives, goals, or operational strategies to enhance the organization's sustainable development

continuously.

Risk Management Policy

1. Risk management is the responsibility of the board of directors, executives, and employees at all levels who
must be aware of the risks that exist or may arise within their departments and to the organization as a whole.
Importance is given to managing various risks to an adequate and appropriate level.

2. Establish an enterprise risk management process that complies with good international practices to effectively
manage risks that may affect the organization's operations, resulting in the development and implementation of risk
management throughout the organization in the same direction by incorporating the risk management system as part of
the decision-making, strategic planning, work plans, and operations of executives and employees of the company,
including focusing on achieving the objectives, goals, vision, mission, and strategies set to create excellence in
operations and build confidence among the company's stakeholders.

3. Establish guidelines for preventing and mitigating risks from the company's operations to avoid potential damage
or loss, including regular monitoring and evaluation of risk management. Implement information technology systems in
the company's risk management process and encourage personnel at all levels to have access to risk management
information sources. Establish a risk management reporting system for the risk management committee, executives, and

the internal control audit unit to be effective and consistent.

The organization's risk management plan consists of 8 steps:
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. Control Environment
. Objective Setting

. Event Identification

. Risk Assessment

. Risk Response

. Control Activities

. Information and Communication

0 N O 1B WL N -

. Monitoring

Risk Management Structure

To ensure that risk management can be implemented effectively and efficiently, a risk management unit has been
established in the organization to coordinate with the internal control auditor and the company's risk management
committee. The duties and responsibilities are as follows:

1. The risk management unit has the overall responsibility for overseeing risk management within the organization.

2. The Secretary of the Risk Management Committee is responsible for monitoring and supporting the Risk

Management Committee in performing its risk management duties to ensure that the risk management system is
appropriate and effective.

3. The Risk Management Committee has the following scope, authority, and responsibilities:

3.1 Implement the risk management policy set by the Board of Directors, risk assessment, and systematic risk
prevention and monitoring guidelines in the furniture industry to reduce the likelihood of damage to the organization to
an acceptable level by focusing on creating a risk management culture within the organization.

3.2 Advise and support the Board of Directors in establishing risk management policies, the organization's risk
appetite, and risk tolerance.

3.3 Review and examine risk management reports to ensure that risks are adequately and appropriately addressed
and are within the organization's acceptable level.

3.4 Perform other duties as assigned by the Board of Directors.

3.5 The Risk Management Committee shall meet at least twice a year and report to the Audit Committee and the

Board of Directors.

Policy Review

Executives and teams with risk management responsibilities within the organization must review the risk
management policy annually and submit it to the Risk Management Committee for review and approval if there are any
changes. Interested parties can learn more about the risk management policy at www.eastcoast.co.th under

Sustainability Development and Corporate Governance, respectively.
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Link for risk management policy and plan :

Link Page Number :

https://www.eastcoast.co.th/wp-content/uploads/2022
/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%

9A%E0%B8%B2%E0%B8%A2%E0%BI%81%E0%B8%A5
%E0%B8%B0%E0%BI%81%E0%B8%9IC%E0%BE%99%

E09%B8%819%E0%B8%B2%E0%B8%A3%E0%B8%IA%ED
%B8%A3%E0%B8%BA%E0%B3%ABIE0%BE%B2%E0%
B8%A3%E0%B8%84%E0%B8%AT%E0%B3%B2%E0%BS
%A1%E0%B9%80%E0%B8%AAWE0%B8%B5%E0%B9%

88%E0%B8%A2%E0%B8%87_upload-web.pdf

1
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https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B9%81%E0%B8%9C%E0%B8%99%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%9A%E0%B8%A3%E0%B8%B4%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B9%80%E0%B8%AA%E0%B8%B5%E0%B9%88%E0%B8%A2%E0%B8%87_upload-web.pdf

2.2 Risk factors

Risk 1 Strategic and Business Operational Risks
Related risk topics :  Strategic Risk
« Policies or international agreements related to
business operations
« Competition risk
« Economic risk

Risk characteristics
International policies or agreements related to business operations

Since late 2024, India has been implementing the Bureau of Indian Standards (BIS) to regulate the quality and safety of
imported and domestically produced goods. BIS standards cover various product categories and include both
mandatory and voluntary standards. Consequently, exporters from foreign countries, including Thai manufacturers, must
obtain BIS certification before introducing their products to the Indian market. This impacts the Thai furniture industry,
as the Thai furniture industry primarily relies on exports, especially to the US, Japan, and China markets.

India's BIS (Bureau of Indian Standards) is continuously tightening its regulations, including amendments to existing
standards, the addition of products requiring certification, and the preparation for enforcing new rules in 2026, which

will affect numerous manufacturers and exporters, including Thai businesses seeking to enter the Indian market.

Competition / Increase in competitors / Ease of entry for new traders

In terms of competition, among furniture manufacturers and distributors, there are no less than 10 major operators who
are key players in the industry. If the target customer groups of these major players are compared with those of the
Company, it will be found that they are not the same customer group as the Company. Specifically, some operators
engage in the business of manufacturing furniture and supplying products for sale in large furniture retail stores, selling
products under their own brands directly to end-users. These are not direct competitors of the Company due to
different target customer groups. Meanwhile, some operators focus on comprehensive furniture production, covering
almost all types of furniture, with products sold through showrooms and to various real estate project clients. Some
operators primarily produce furniture to support orders from a single large retailer. Additionally, some major operators
in the group are furniture manufacturers but produce other types of furniture not made from wood, such as rattan
furniture or plastic furniture. Therefore, it can be concluded that most operators within the group of major operators in
Thailand are not direct competitors of the Company due to different target customer groups. Furthermore, if
considering furniture manufacturers and distributors whose customer group is large retail stores (Hypermarkets), similar
to the Company, there are currently only 4 operators whose products are available in Hypermarkets. However, these 4
manufacturers are medium to small-sized furniture factories with limited order capacity, and none of them have sales
figures comparable to the Company. Moreover, the Company's sales revenue over the past period, mostly or more
than 50%, has been from production for sale to international customers. Therefore, the Company primarily considers
international competitors. Currently, the Company anticipates that there is likely only one operator with business
characteristics similar to the Company, located in the ASEAN region, and sharing the same international target customer
group, namely HEVEA PAC Malaysia SDN BHD, Malaysia.

Economic uncertainty
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Uncertain economic conditions may directly impact the furniture business in several aspects, including domestic

demand, exports, and production costs.

Risk-related consequences
International policies or agreements related to business operations.

The main risks associated with BIS standards include:

1. Increased certification costs and duration. Manufacturers must undergo factory inspections by Indian officials, pay
certification and product testing fees, and appoint a representative in India to process BIS certification applications.

2. Strict quality requirements. If Thai products do not meet BIS standards, imports may be suspended, leading to lost
trade opportunities. Production processes must be adjusted to comply with Indian requirements.

3. Intense competition from Indian domestic manufacturers. BIS standards may serve as a trade barrier mechanism to
protect the domestic furniture industry. Indian manufacturers may have an advantage in terms of cost and ease of

compliance with regulations.

Competition: Increased number of competitors / Easy entry for new traders.

Regarding the company's competitive situation and potential in the past year 2568, it is still considered to be at a non-
disadvantageous level compared to competitors, despite the pressure of economic conditions and the company's
internal liquidity issues, which are currently being urgently addressed. The company's past liquidity problems in its
operations have resulted in a loss of market share to other manufacturers, both domestic and international. However,
the company continues to receive opportunities from some buyers, which stems from building good relationships with
buyers, as well as emphasizing product quality, coupled with production capabilities that have consistently met
customer demand in terms of quantity over time. This has led to continuous orders from international and some

domestic customers, thanks to a long-standing relationship of over 10 years.

Economic uncertainty.

Potential impacts include:

1. Stagnant domestic purchasing power.

The Thai economy continues to face a slowdown. Although economic stimulus and tourism promotion measures have
partially alleviated some issues, the stagnant real estate sector continues to impact the furniture business, as demand

from the housing sector has continuously decreased, directly affecting domestic sales.

2. Increased business production costs.
The furniture industry has faced higher costs and expenses due to economic challenges in the past year 2568, such as

transportation costs driven by oil prices and rising inflation rates.

3. The company's liquidity issues.

Although in the past year 2568, the export value of furniture and components (Furniture & Parts) amounted to
59,002.55 million Baht, representing a growth of 15.55 percent compared to 2567, with the top 5 key trading partners
being the United States, Japan, Malaysia, China, and Australia. However, due to the financial liquidity issues that
occurred during the past year 2568, the company lost some of its international customer opportunities. The company is

currently in the process of urgently seeking solutions to these liquidity problems.

Risk management measures
International policies or agreements related to business operations.
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The risk management approach involves carefully studying BIS standard details and preparing complete
documentation, collaborating with agents in India to ensure a smooth certification process, improving product quality to
comply with BIS standards to reduce trade barrier risks, and considering other export markets with less stringent

standard requirements than India, such as Malaysia, Canada, and Taiwan, which currently show high growth potential.

Competition. Increase in competitors / Ease of entry for new traders.

The company is well aware of the strengths of its international competitors, primarily manufacturing plants in
Malaysia and Vietnam. Malaysia has an advantage in focusing on made-to-order production, manufacturing and selling
in large quantities using modern technology in the production process, with low labor and transportation costs. Vietnam
also focuses on made-to-order production with low labor costs, but its weakness is reliance on imported raw materials.
To create a competitive advantage, the company recognizes the importance of establishing a strong product position
by closely monitoring changing consumer behavior trends and adapting production methods to meet these demands.
This includes continuously seeking ways to reduce costs and expenses, as well as finding channels to create added

value for products to compete effectively against competitors' various advantages.

Economic uncertainty.

Risk prevention measures to address economic uncertainty and the company's financial liquidity issues are as
follows:

1. Market and distribution channel diversification. Reduce reliance on declining markets, such as Japan, by
penetrating new markets with growth potential.

2. Cost management and production efficiency improvement. Reduce raw material and logistics costs. Source
alternative raw materials or synthetic materials with lower costs or those that can be recycled. Identify more efficient
inventory management approaches and reduce storage costs. Utilize Lean Manufacturing to reduce waste and enhance
production line efficiency.

3. Improve product quality and standards. Adhere to international standards and other relevant standards to
enhance credibility. Develop environmentally friendly furniture.

4. Cash flow management and financial stability. Identify effective cash flow management strategies and find ways
to reduce financial costs.

5. Human resource and organizational capability development. Prepare for changes and the emergence of new
technologies to sustainably enhance competitiveness.

6. Exploring options to sell off some assets to urgently secure cash flow and enhance business liquidity.

Risk 2 Management and Operational Risk (Operational Risk)

Related risk topics :  Operational Risk
* Reliance on employees in key positions
« Shortage or reliance on skilled workers
« Shortage or fluctuation in pricing of raw materials
or productive resources

« Product obsolescence

Risk characteristics
Reliance on personnel in key positions.

The company commenced its business operations upon its establishment by Mr. Wallop Suksawad and has

continuously expanded its business through the professional management of the Suksawad family's executive team.
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Throughout more than 20 years of business operations, the company's key executives have consistently built credibility

for the enterprise and fostered strong relationships with both domestic and international customers.

Shortage or reliance on skilled labor.

The company operates a business manufacturing and distributing furniture and decorative paper. Production labor

is a crucial part of the company's operations, as it is a labor-intensive business model.

Shortage or fluctuation in the price of raw materials or production factors.

The company's main raw materials for furniture production include particle board, MDF, and rubberwood. Any

fluctuation or shortage of these raw materials would impact the company's production cost structure.

Occurrence of obsolete inventory.

The company's operating results may be affected if an impairment allowance for obsolete inventory occurs, which

results from inventory counts revealing deteriorated products, in compliance with relevant accounting standards.

Risk-related consequences
Reliance on personnel in key positions.

The Company may therefore be exposed to risks arising from its reliance on key executives for management.

Should there be a change in key executives, it could impact the Company's operations.

Shortage of or reliance on skilled labor.

A large workforce inevitably affects production costs and the competitiveness of the business. During the year,

employees may change jobs, and the Company continuously expands and adjusts its production processes to find ways
to continuously improve production efficiency. This may lead to an increase/decrease in labor turnover, which could

affect production capacity at certain times.

Shortage or price fluctuations of raw materials or production factors.

Should the prices of key raw materials, specifically particle board, MDF wood, or rubberwood, fluctuate or increase

significantly, it could also impact the Company's production cost structure.

Occurrence of obsolete inventory.

Should an impairment allowance for obsolete inventory be recognized, resulting from inventory counts revealing
deteriorated goods or goods with an excessively long shelf life, it would impact the Company's overall operating

performance.

Risk management measures
Reliance on personnel in key positions

The Company is aware of this risk and has therefore developed a succession plan and encouraged its employees
to fully express their opinions and perform their duties under defined authority. The Company's Nomination Committee
is responsible for continuously monitoring the progress of this matter, as well as promoting teamwork to enhance work
potential and efficiency, under appropriate and sufficient compensation considerations, coupled with emphasizing
equal and consistent training for employees at all levels to gain knowledge and understanding of their work.
Furthermore, the Company has promoted and assigned employees to higher positions to support the Company's
management. Therefore, the Company is confident that it will be able to reduce its reliance on key executives for

management in the future.
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Shortage or reliance on skilled labor
The Company acknowledges the aforementioned risk and has established guidelines to prevent the risk of labor

shortages. To date, the Company has not experienced such issues. Furthermore, the Company plans to continuously
upgrade its production lines by importing modern machinery to increasingly automate its production processes
(Automatic System). It is expected that this approach will help mitigate the impact of potential labor shortages to some

extent, as well as prevent future labor-related risks.

Shortage or fluctuation in the price of raw materials or production factors

The Company consistently implements policies to control the procurement and utilization of raw materials within
the production cost structure, as well as continuously manages waste within the factory. This helps mitigate potential

impacts during periods of volatile or rising raw material prices.

Obsolete inventory

To prevent the impact of obsolete inventory, which could lead to the establishment of provisions for impairment
of deteriorated goods, the Company has planned the following measures:

1. Efficient inventory management: Producing goods according to customer orders to reduce potentially obsolete
inventory, utilizing a First-In, First-Out (FIFO) system, real-time inventory data analysis, designing systems to track
remaining inventory, and setting alerts for slow-moving or long-selling items.

2. Developing and designing adaptable products to reduce the risk of obsolescence by making products versatile.
Designing products with adjustable functions, such as tables that convert into shelves or sofas that convert into beds.
Selecting reusable materials. Monitoring design trends and consumer behavior to keep pace with changes.

3. Utilizing marketing strategies to accelerate inventory clearance, organizing promotions for stagnant stock,
employing discount strategies or special packages, and expanding into new markets for remaining inventory. If certain
product models are no longer popular in their original markets, consider distributing them in markets with demand,
such as organizations, schools, or second-hand furniture stores.

4. This includes stringent accounting planning, setting up advance provisions for impairment of deteriorated goods,
inspecting overdue inventory, and finding ways to dispose of it before it depreciates. Setting a target for optimal

inventory turnover.

Risk 3 Regulatory and Legal Risk (Compliance Risk)
Related risk topics :  Compliance Risk
« Change in laws and regulations

« Corporate Governance

Risk characteristics
Changes in regulations and laws related to business operations

The Company must comply with the rules, regulations, and laws related to business operations that are currently

in effect or that may change in the future, to ensure smooth and lawful business operations.

Corporate Governance

The Company is a listed company on the Stock Exchange of Thailand, which has regulatory bodies such as the
Securities and Exchange Commission and the Stock Exchange of Thailand, that oversee and issue rules and regulations

related to good corporate governance.

Risk-related consequences
Changes in regulations and laws related to business operations
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If the company is deficient or fails to comply with the changed rules, regulations, and laws related to business

operations, it may affect the company's business operations or result in fines payable to relevant authorities.

Corporate Governance

If the company is deficient or its corporate governance does not comply with what regulatory bodies or relevant

laws prescribe, it may affect the company's business operations.

Risk management measures
Changes in Regulations and Laws Pertaining to Business Operations

The Company has established departments responsible for overseeing its operations, which involves collaboration
between the Company Secretary's Office, the Compliance Unit, and the Accounting and Finance Department. Their
responsibility is to ensure that the Company complies correctly with laws, regulations of the Stock Exchange, or rules of
government agencies and relevant regulatory bodies. To date, the operations in this area have proceeded according to

the established plans.

Corporate Governance

The Company prioritizes the disclosure of material information to mitigate risks and address stakeholder
expectations. This includes ensuring that shareholders or retail investors in the Company's securities have equal and
timely access to important information for investment decisions, without creating an advantage for any particular group.
Furthermore, the Company emphasizes compliance with internal governance measures through the issuance of various
governance policies, such as the Charters of the Board of Directors and all sub-committees, the Corporate Governance
Policy (which the Board of Directors reviews annually), as well as the Company's Business Code of Conduct, the
Business Code of Conduct for directors, executives, and employees, the Policy on Retention and Use of Inside
Information, and the Anti-Corruption Policy, among others. These are part of the corporate governance policies
designed to ensure that the Company has considered and prioritized preventing potential corporate governance risks

and minimizing their impact on the Company's operations.

Risk 4 Other financial risks
Related risk topics :  Financial Risk
« Insufficient sources of funding
« Fluctuation in exchange rates, interest rates, or
the inflation rate
« Liquidity risk
Risk characteristics

Risk of insufficient capital / lack of liquidity in business operations.

If the company is unable to secure sufficient funding for its business operations or experiences a lack of liquidity in
its business operations, it may affect the overall performance of the company, leading to a decline or operational

losses.

Fluctuations in exchange rates / interest rates / inflation rates.

Fluctuations in exchange rates, interest rates, or inflation rates that change in a negative direction and do not

benefit the company's business operations.

Risk-related consequences
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Risk of insufficient capital / from lack of liquidity in business operations

If the company is unable to secure sufficient funding for its business operations or experiences liquidity shortages
in its business, such as being unable to obtain funds to purchase raw materials for production or to settle various
obligations arising from loans to meet the conditions set by financial institutions or the company's creditors, it may
result in a decline in the company's overall operating performance, operational losses, or an impact on the company's

business image.

Fluctuations in exchange rates/interest rates/inflation rates

Fluctuations in exchange rates, interest rates, or inflation rates, if they change in a direction unfavorable to the
company's business operations, will cause the company to be affected by a stronger currency, resulting in reduced
export revenue, as a portion of the company's income is derived from exports. Additionally, rising interest rates will
impact the company's financial cost burden, and increasing inflation factors will affect the purchasing power of

consumers within the company's customer base.

Risk management measures
Risk of Insufficient Capital / Liquidity Shortage in Business Operations

Measures for managing risks arising from liquidity shortages and insufficient capital. Liquidity shortage is one of the

key risk factors that could impact the company's business operations, especially in an uncertain economic environment.
To prevent this issue, the company has established both short-term and long-term risk management measures as
follows:

1. Efficient cash flow management through cash flow forecasting by preparing monthly cash flow projections to
assess funding needs and identify potential liquidity issues. Expediting debt collection from customers (Accounts
Receivable Management) by implementing stricter credit policies requiring customers to pay in advance or within a
shorter period. Utilizing cash discounts as an incentive for customers to pay faster. Negotiating extended payment terms
with suppliers (Accounts Payable Management) by bargaining payment conditions with suppliers to reduce cash flow
pressure.

2. Securing reserve funding through seeking support from financial institutions, utilizing assets as collateral,
considering co-investors, and exploring Private Equity or Venture Capital approaches for business expansion investments.

3. Cost reduction and financial efficiency improvement through eliminating unnecessary expenses, reviewing
existing fixed costs, finding ways to reduce raw material costs by sourcing cheaper suppliers or alternative raw materials,
and increasing revenue from existing assets.

4. Business risk diversification by reducing reliance on major customers, expanding markets to other customer
segments, developing new products that generate continuous revenue, increasing sales channels through E-Commerce

and Marketplaces, and developing Business-to-Business sales channels to secure large and continuous orders.

Exchange Rate / Interest Rate / Inflation Fluctuations

In an uncertain economic environment, furniture businesses involved in import-export or relying on credit financing

must implement risk prevention measures against fluctuations in exchange rates, interest rates, and inflation to maintain
the company's competitiveness and financial stability, according to the following measures:

1. Measures to prevent risks from exchange rate fluctuations through forward exchange contracts to lock in
exchange rates in advance, reducing the risk of the Thai Baht weakening or strengthening. Managing foreign currency
receipts for exports and foreign currency payments for imports to maintain balance.

2. Measures to prevent risks from interest rate fluctuations through seeking funding support from financial
institutions by considering fixed interest rate loan agreements instead of floating rates. Expediting debt repayment or
debt restructuring; if interest rates tend to rise, refinancing to lower-interest loans or accelerating principal repayment to

reduce interest burden may be considered. Managing reserve cash to accommodate increased interest costs.
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3. Measures to prevent risks from rising inflation through adjusting cost structures and product selling prices
appropriately. If raw material costs increase, product selling prices must be adjusted to align with the higher costs, using
up-to-date cost data, or implementing limited-time promotional campaigns to mitigate the impact of inflation. Securing
raw materials in advance at fixed prices, entering into forward purchase agreements for raw materials with suppliers
offering fixed prices to reduce the risk of increased costs. Sourcing alternative suppliers from multiple sources.
Developing products that use fewer resources by designing products to use cheaper raw materials or recyclable
materials. Implementing policies to enhance production efficiency and reduce waste (Lean Manufacturing). Diversifying
revenue sources and target markets to mitigate risks from inflation that may affect customer purchasing power by

expanding into countries with lower inflation rates.

Are there any risk factors affecting securities holders? :  Yes
Risk 1 Investment Risk for Securities Holders

Related risk topics :  Risk to Securities Holder

« Other : Factors from the impact of business
operations on security holders

Risk characteristics

Investors in the Company's securities may face the risk of not receiving returns or may have the opportunity to
lose all or part of their investment, which will affect investment returns. This may result from the Company's operating
performance, the condition of the related industry, as well as economic conditions, which are important factors
determining whether investment returns will be high or low, including trading conditions in the stock market. If the
economy expands favorably and the Company demonstrates strong operating performance, investors in the Company's
securities will likely have the opportunity to receive higher returns. Conversely, if the economy is stagnant or in a
downturn, and the Company's profits decrease due to such impacts, the returns investors receive are also likely to

decrease.

Risk-related consequences
Investors in the company's securities may be affected by reduced investment returns due to various negative

factors impacting the company's business operations.

Risk management measures

Investing in the Company's securities carries risks. Therefore, investors in the Company's securities should
thoroughly and carefully study relevant information before making investment decisions. Relevant information sources
regarding the Company include the Company's website, the website of the Stock Exchange of Thailand, the website of
the Securities and Exchange Commission, the Thai Bond Market Association, as well as direct inquiries to the Company's
Investor Relations department, all within the framework and conditions of relevant laws and the code of conduct for

the Investor Relations department as stipulated by the Company.

Are there any risk factors affecting securities holders from :  No

investing in foreign securities?
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3. Business sustainability development

3.1 Policy and goals of sustainable management
Sustainability Policy

Sustainability Policy :  Yes

East Coast Furnitech Public Company Limited ("the Company") has a sustainability management policy that
considers compliance with the GRI (Global Reporting Initiative) framework and the guidelines of the United Nations'
Sustainable Development Goals (SDGs). This is in line with the objective of "leading the organization to sustainable
development and profit growth, with responsibility towards people, society, the environment, and good corporate
governance." This reflects its intention and commitment to drive business by considering issues related to good
corporate governance, people, environment, and society, which encompass the importance of respecting human rights,
labor rights, and anti-corruption, among others. This serves as a guideline for operations and to foster understanding
and responsibility towards stakeholders. Currently, the Company has integrated its sustainability report into its annual
information disclosure form (Form 56-1 e One Report), or further information can be found at www.eastcoast.co.th
Publication Title

Reference link for sustainability policy :  https://www.eastcoast.co.th/wp-content/uploads/2022
/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%
9A%E0%B8%B2%E0%B8%A2%E0%BI%81%E0%B8%A5
%E0%B8%B0%E0%B8%ABWEN%BE%A5%EN%B8%B1%
E0%B8%81%E09%B8%81%E0%B8%B2%E0%B8%A3%EO
%B8%94%E0%B8%B3%E0%BI%80%E0%B8%99%E0%
B8%BA%E0%B8%9I9%E0%B8%87%E0%B8%B2%E0%BS
%99%E09%B9%80%E0%B8%IEWE0%BE%BTIEN%BI%
88%E0%B8%ADYE0%B8%84%E0%B8%AT%E0%B3%B
2%E0%B8%A1%E0%B8%A29%E0%B8%B1%E0%B9%88
%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%

E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf

Sustainability management goals

Does the company set sustainability management goals :  Yes

The Company sets corporate sustainability management targets consistent with both short-term and long-term business
operating strategies, as follows:

Business Goals The Company sets monetary and non-monetary targets or performance indicators, aiming to
maintain a continuous growth rate in sales and operating profit within the furniture business group of no less than 10 -
15% per year. The Company also strives to become an organization that develops further investments to reduce costs
in the integrated furniture manufacturing business to enhance competitive strength, while conducting business ethically,
respecting rights, and being responsible to shareholders and stakeholders, benefiting society, and reducing
environmental impact. This includes maintaining a gross profit margin for the furniture business of no less than 25% per
year. Furthermore, the Company must achieve a customer satisfaction level for its products of no less than 80%, based

on the annual customer satisfaction survey results.
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https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf
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https://www.eastcoast.co.th/wp-content/uploads/2022/03/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B9%81%E0%B8%A5%E0%B8%B0%E0%B8%AB%E0%B8%A5%E0%B8%B1%E0%B8%81%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%94%E0%B8%B3%E0%B9%80%E0%B8%99%E0%B8%B4%E0%B8%99%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B9%80%E0%B8%9E%E0%B8%B7%E0%B9%88%E0%B8%AD%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A2%E0%B8%B1%E0%B9%88%E0%B8%87%E0%B8%A2%E0%B8%B7%E0%B8%99%E0%B8%82%E0%B8%AD%E0%B8%87-ECF_EN.pdf

For long-term targets, the Company aims for returns from renewable energy businesses to account for no less than 30%
of the total net profit of the Company and all its subsidiaries within 3 years, including diversifying business risks into
other businesses with potential and continuous growth opportunities, as well as becoming a leader in the business of
manufacturing and distributing furniture for export and a leader in the business of distributing furniture to Hypermarket

customers and the ASEAN region.

United Nations SDGs that align with the organization's :  Goal 1 No Poverty, Goal 1 No Poverty, Goal 3 Good
sustainability management goals Health and Well-being, Goal 3 Good Health and Well-

being, Goal 4 Quality Education, Goal 4 Quality
Education, Goal 5 Gender Equality, Goal 5 Gender
Equality, Goal 6 Clean Water and Sanitation, Goal 6
Clean Water and Sanitation, Goal 7 Affordable and
Clean Energy, Goal 7 Affordable and Clean Energy,
Goal 8 Decent Work and Economic Growth, Goal 8
Decent Work and Economic Growth, Goal 11
Sustainable Cities and Communities, Goal 11
Sustainable Cities and Communities, Goal 12
Responsible Consumption and Production, Goal 12
Responsible Consumption and Production, Goal 13
Climate Action, Goal 13 Climate Action, Goal 15 Life
on Land, Goal 15 Life on Land, Goal 16 Peace, Justice
and Strong Institutions, Goal 16 Peace, Justice and

Strong Institutions
Review of policy and/or goals of sustainable management over the past year
Has the company reviewed the policy and/or goals of :  Yes
sustainable management over the past year

Has the company changed and developed the policy and/ :  No

or goals of sustainable management over the past year

Over the past year, the Company has prioritized energy management within the organization to achieve maximum
efficiency and reduce various expenses. During the recent review of the sustainability management policy, no significant
changes were made to its content. The policies related to sustainability management have been published on the

Company's website at www.eastcoast.co.th
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3.2 Management of impacts on stakeholders in the business value chain

The value chain of the company's furniture manufacturing and distribution business has a value chain that covers from
raw material procurement (upstream) to product delivery to customers (downstream), with stakeholders involved in

each step as follows:

1. Primary Activities
1.1 Inbound Logistics

Related to the procurement of main raw materials, namely wood
« Particle board and MDF wood from environmentally certified suppliers
« Accessories such as nuts, screws, fasteners, glue, and coating materials

« Transportation of raw materials to the factory

Stakeholders: Wood and material suppliers and logistics providers

1.2 Operations & Manufacturing

+ Designing and developing furniture that is easy to assemble
» Wood cutting and furniture parts forming process

« Coating to increase durability and aesthetics

« Quality control to ensure product standards

« Packaging products as kits for self-assembly

Stakeholders: Product design team, Quality control department, and production staff

1.3 Outbound Logistics

« Storing goods in warehouses
« Inventory management and distribution of goods to retail stores or distribution centers

« Transportation of goods directly to customers (for online channels)

Stakeholders: Warehouse service providers, Transportation service providers (Courier & Freight Forwarder)

1.4 Marketing & Sales

+ Marketing through online and offline channels

« Building brands and advertising to reach target groups
« Sales through storefronts, retail stores, and e-commerce platforms
« Customer service and product warranty

Stakeholders: Sales and marketing team, Retailers and dealers, E-commerce platforms

1.5 After-Sales Service

« Providing advice on product assembly
« Product warranty and maintenance services

» Complaint and return management

Stakeholders: Customer service department or after-sales service department
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2. Support Activities

2.1 Firm Infrastructure

« Corporate governance and business management
« Cost and financial control
« Risk management

Stakeholders: Executives and investors, Shareholders

2.2 Human Resource Management

* Recruitment and employee skills development
« Training on production and customer service

 Promoting an organizational culture that emphasizes values and innovation

Stakeholders: Employees at all levels, Human Resources Department

2.3 Technology Development
« Product design with 3D CAD software

« Implementing automation and Al in production

« Using Big Data and Al to analyze market trends

Stakeholders: Research and Development (R&D) team, IT team and data analysts

2.4 Procurement
« Selecting suppliers who meet quality and environmental standards
« Contract negotiation and material cost control

« Developing a sustainable Supply Chain

Stakeholders: Material suppliers, Purchasing department

3. Creating value for products and services

The company is committed to creating value for products through

« User-friendly design: Furniture is designed to be easily assembled by oneself.

« Sustainability: Using materials from responsibly managed sources

« Affordability: Reduce costs by using cost-effective raw materials and an efficient transportation system.
« Quality and Durability: Using a standardized production process

« Service Excellence: Providing customer support from purchase to after-sales service

4. Stakeholder Relationships

Customers: Expect good quality products, affordable prices, and easy self-assembly
Suppliers: Need stable cooperation and fair procurement

Investors: Interested in the business performance and competitiveness

Employees: Need job security and career development opportunities

Government and Society: Expect businesses to operate in accordance with the law and take sustainability into account.
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The company conducts business based on the principles of good governance, respecting rights, and considering the

benefits of all stakeholder groups, including strengthening collaboration according to the roles and responsibilities of

each group. The company considers both positive and negative impacts, both directly and indirectly, to create

satisfaction for all stakeholder groups of the company equally.

Details of stakeholder analysis in the business value chain

Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

Internal stakeholders

« Employees

(1) Fair compensation in
line with economic
conditions

(2) Opportunities and
career advancement
(3) Development of
knowledge and abilities
both directly related to
career and for
continuous life
improvement

(4) Safety and working
environment

(5) Work-life balance

(1) Value all employees
at all levels and treat
them equally.

(2) Provide compensation
commensurate with
knowledge and abilities,
along with employee
development
opportunities.

(3) Implement safety,
occupational health, and
workplace environment
policies and plans.

(4) Provide employee
training and
development programs.
(5) Respect human rights
and fundamental rights,
including maintaining the
confidentiality of
employee information.
(6) Provide employees
with channels for
communication,
suggestions, and
grievance reporting

related to work.

+ Online Communication
« Internal Meeting

« Complaint Reception

« Employee Engagement
Survey

« Training / Seminar

Internal stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Shareholders

(1) Good Corporate
Governance

(2) Respect for Rights
and Equality

(3) Good and Consistent
Return on Investment
(4) Strong Performance
and Business
Sustainability

(5) Prudent Risk

Management

(1) Emphasize and
prioritize the
fundamental rights of
shareholders.

(2) Facilitate the exercise
of shareholder rights.

(3) Ensure accurate,
complete, and sufficient
information disclosure for
decision-making.

(4) Operate under the
principles of good
corporate governance.
(5) Provide appropriate
and consistent dividend
payments in line with
actual operating results.
(6) Manage the business
under the principles of
sustainability.

(7) Implement
comprehensive business
risk management plans
with prudence and

diligence.

« Visit

* Press Release

+ Online Communication
« Annual General Meeting
(AGM)

« Others

* Announcement
of Operating Results
through the
Opportunity Day
hosted by the Stock
Exchange of Thailand

« Discussion and
Q&A session through
Investor Relations
with designated
personnel.

« Information
disclosure via the
Stock Exchange of
Thailand's system
and the company's
website.

« Disclose the
policy on maintaining
the confidentiality of
shareholders and/or
investors to ensure it
is widely
disseminated and
complies with legal

requirements.

Internal stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Customers

(1) Offering a diverse
range of products that
meet customer needs,
with a focus on quality,
safety, and appropriate
lifespans.

(2) Products are
manufactured with social
and environmental
responsibility and are
recyclable.

(3) Easy access to
products through various
distribution channels
established by the
company.

(4) Prompt and efficient
product availability.

(5) Competitive and
reasonable pricing.

(6) Maintaining the
confidentiality of
customer information.
(7) Comprehensive
service provision before,
during, and after product

purchase.

(1) Manufacture products
according to standards,
taking into account
customer safety and after-
sales service.

(2) Use eco-friendly
materials in product
manufacturing.

(3) Provide
communication channels
for customers to file
complaints with the
company and manage
customer complaint
issues.

(4) Conduct business with
honesty, integrity, and
fairness, and refrain from
any actions that infringe
on customer rights.

(5) Do not solicit or agree
to accept any dishonest
assets or benefits from
customers, both directly
and indirectly.

(6) Establish a policy to
protect customer

confidential information.

« Complaint Reception
« Satisfaction Survey
« Others

» Meeting with
clients to present
new products and to
receive feedback and
requirements directly
from them.

» The company
organizes events to
reach target
customers through
designated marketing
channels, such as
trade shows for
wholesalers and
retailers nationwide.

« Creating
channels for
customers to provide
feedback,
suggestions, and
complaints

« Publicly
disclose the
customer privacy
policy to ensure that
customers are well-
informed and that it
complies with
applicable laws.

« For further
information about
the company or our
products, please visit
our website at

www.eastcoast.co.th

External stakeholders
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders
expectations expectations and communication
« Suppliers (1) Fair Trade (1) Treat business « Visit
(2) Good Corporate partners with fairness. « External Meeting
Governance (2) Select business « Others
(3) Sustainable Supply partners who operate « Creative
Chain Management legally, have production brainstorming session
(4) Business Support standards, safety for product
Capabilities standards, and are development
(5) Joint Product and environmentally friendly. « Providing
Service Development to (3) Maintain the information to
Enhance Quality and confidentiality of business partners to
Standards business partners' trade acknowledge the
secrets or information. company's anti-
(4) Build good corruption policy.
relationships and * Procurement
understanding, exchange Manual
knowledge, jointly
develop, and add value
to products.
(5) Do not solicit or agree
to accept assets or other
benefits that are outside
the scope of normal
trade agreements.
External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Competitors

Conducting business and
competing with
transparency, integrity,
and adherence to fair
and honest competition

principles.

1. Compliance with
regulations and fair trade
practices.

2. Refrain from
defamation of
competitors.

3. Respect for
intellectual property and
copyrights.

4. No engagement in
obtaining competitors'
confidential information
through dishonest or
inappropriate means.

5. Collaboration in
advancing the
competitiveness of Thai
furniture in the global

market.

« Others

» Meeting to
discuss, exchange
ideas, and
collaborate on
various agendas.

» Membership in
relevant furniture

industry associations

External stakeholders
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders
expectations expectations and communication
« Creditor (1) (1) Strict compliance with « Visit
Creditworthiness Financial Covenants « External Meeting
2 agreed upon with « Others
Profitability creditors. » Meeting and
(2) Sound financial discussion with each
management to build creditor or their
creditor confidence. representative
(3) Accurate and timely « Accurate and
disclosure of operational timely disclosure of
and financial information. financial information
(4) In the event of to creditors to keep
inability to make debt them informed of the
repayments as agreed, company's current
creditors must be financial status.
notified in advance to
jointly find solutions and
prevent further damage.
(5) Regular annual
meetings and site visits
are conducted with
financial institution
creditors.
External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Government agencies

and Regulators

(1) Compliance with
relevant laws and
regulations, such as tax
payment, labor law
compliance, or
environmental standards.
(2) Transparency and
accountability.

(3) Support for public
policy.

(4) Building good
relationships.

(5) Conducting business

ethically.

(1) The company
establishes a policy that
business operations
related to government
agencies must have a
clear balance between
business benefits and
social responsibility to
create sustainability and
long-term success.

(2) Study and understand
relevant regulations and
laws.

(3) Participate in projects
or collaborations with
the government sector.
(4) Support CSR activities.
(5) Build good
relationships with
government officials and
relevant agencies.

(6) Create a corporate
culture that emphasizes
integrity, with
mechanisms to prevent

and address corruption.

« External Meeting
« Others

« Communicate
financial information
or performance
clearly.

* Please disclose
information regarding
projects or activities
related to
government sectors.

» Comply with
accepted reporting
standards

* There are clear
and friendly
communication
channels.

» Comply with
government
procurement or

bidding procedures.

External stakeholders
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders

expectations expectations and communication
« Society (1) Conduct business (1) Building « Social Event

without negatively
impacting the community
or effectively manage
any impacts arising from
business operations.

(2) Efficiently manage
waste generated from
business operations.

(3) Actively participate in
community activities and
contribute to improving
the well-being of the
community.

(4) Conduct business with
an emphasis on policies
that help reduce
greenhouse gas emissions
that impact the

environment.

understanding, trust, and
engagement with the
community.

(2) Establishing
preventive measures and
mitigating impacts on the
community and society
resulting from the
company's business
operations.

(3) Implementing
management systems to
ensure environmental
protection and a well-
maintained environment.
(4) Evaluating the
effectiveness of
community relations
activities to measure
their impact.

(5) Cultivating awareness
and providing
environmental
conservation knowledge
to employees.

(6) Promoting the use of
environmentally friendly
technologies, machinery,
and raw materials in the
production process.

(7) Implementing policies
to reduce greenhouse
gas emissions and carbon

footprint.

« Complaint Reception
« Others

« Community
Relations
(Participation in
Community Activities)

* Regularly
conduct community
dialogues and surveys
to gather feedback
and understand
community needs.

» Open channels
for submitting
complaints in case of
problems or impacts
on communities and
the environment
through the channels
specified on the
website:
www.eastcoast.co.th

« Disseminate
various
environmental
policies to be
acknowledged
throughout the

organization.
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3.3 Management of environmental sustainability

Environmental policy and guidelines

The company has established environmental policies and guidelines for internal implementation. These details
emphasize potential environmental impacts arising from the company's business processes, whether direct or indirect.
The environmental policies and guidelines involve overseeing every step of the production of environmentally friendly
products and services to reduce energy and water consumption, waste generation, and pollution, as well as to
decrease greenhouse gas emissions. Furthermore, employees are instilled with an awareness of environmental
conservation, optimal utilization of natural resources, waste segregation, maintaining cleanliness within buildings,
factories, and surrounding areas, and fostering the concept of a Circular Economy. This aims to transition production
processes for products and services to align with this economic system through a "take-back system" in the process,

allowing reusable leftover raw materials to re-enter new processes to minimize waste.

This also includes supporting the Sustainable Development Goals (SDGs), comprising Goal 7 Affordable and Clean
Energy, Goal 12 Responsible Consumption and Production, and Goal 13 Climate Action. The company has prioritized
integrating environmental practices into its production processes, warehouse management, and product distribution, as

well as engaging stakeholders throughout the value chain.

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity management,

Fuel management,

Renewable/clean energy management,

Water resources and water quality management,
Waste management,

Greenhouse gas and climate change management,
Air quality management,

1. Electricity Management Policy

The company is committed to efficient electricity consumption, reducing unnecessary energy use, and enhancing the
efficiency of machinery and electrical equipment, with the following measures:

« Utilize energy-saving technologies such as LED lighting and machinery with automatic control systems

« Install energy monitoring and control systems to improve efficiency

 Promote energy-saving awareness among employees

2. Oil and Fuel Management Policy

The company prioritizes reducing fossil fuel consumption and optimizing transportation and production processes for
maximum efficiency, with the following guidelines:

« Utilize environmentally friendly alternative fuels

 Maintain vehicles and machinery in good condition to reduce energy consumption

« Efficiently plan transportation routes to reduce carbon dioxide emissions
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3. Renewable/Clean Energy Management Policy

The company supports the use of renewable energy to reduce reliance on fossil fuel sources, with the following
measures:

« Study and invest in solar energy systems for factories and offices

» Promote the use of renewable energy in production processes

« Implement innovative development approaches that help reduce fossil fuel consumption in the company's products

4. Water Resource and Water Quality Management Policy

The company has guidelines for efficient water resource utilization and reduction of water pollution, as follows:
« Utilize standard-compliant wastewater treatment systems before discharge into the environment
» Reduce water consumption in production processes by implementing water recycling systems

« Continuously monitor water quality and address wastewater issues

5. Waste Management Policy

» The company aims to reduce the amount of waste generated from production processes and business operations,
with the following measures:

+ Apply the 3R principles (Reduce, Reuse, Recycle) in waste management

« Systematically separate waste for proper recycling or disposal

Promote the use of environmentally friendly materials and reduce unnecessary packaging

6. Greenhouse Gas and Climate Change Management Policy

The company prioritizes reducing greenhouse gas emissions to mitigate the impact of climate change, with the following
guidelines:

« Calculate and monitor greenhouse gas emissions from the company's activities

« Support the use of raw materials and technologies that reduce greenhouse gas emissions

 Promote tree planting and carbon sequestration projects in areas related to business operations

7. Air Quality Management Policy

The company recognizes the importance of air quality and is committed to reducing air pollution from production and
transportation processes, with the following guidelines:

« Control the emission of dust, smoke, and chemicals from production processes to comply with environmental
standards

« Utilize air filters and exhaust air treatment systems in factories

 Reduce the use of chemicals that impact air quality and promote the use of low-VOC materials

Review of environmental policies, guidelines, and/or goals over the past year

Part 1 Business Operations and Performance 713



Review of environmental policies, suidelines, and/or goals :  Yes
over the past year

Changes in environmental policies, guidelines, and/or goals : Electricity management,

There have been no material changes to environmental policies, practices, and/or objectives during the past year.

Information on energy management

Energy management plan

The Company recognizes the importance of reducing energy consumption and maximizing energy efficiency, as well as
raising awareness among stakeholders regarding energy conservation. To this end, the Company has implemented

various measures to address sustainable energy management, as follows:
The company's energy management plan :  Yes

The company has established an energy management policy and an organizational structure that forms part of the
management division. Roles, duties, and responsibilities are clearly defined. Regular coordination is maintained between
energy managers and teams at all levels. Comprehensive goals are set, results are monitored, errors are identified,
performance is evaluated, and budget expenditure is controlled. Furthermore, emphasis is placed on publicizing the
value of energy saving and the performance of energy management for collective awareness within the organization.

For related investments, budgets are allocated by considering the priority of projects to be implemented.

The Energy Management Working Group has the following roles, duties, and responsibilities:

1. Implement energy management in accordance with the company's energy conservation policy and energy
management methods.

2. Coordinate with all relevant departments to seek cooperation in adhering to the energy conservation policy and
energy management methods, as well as organize appropriate training or activities related to energy conservation for
personnel in each department.

3. Oversee and ensure that the company's energy management methods are implemented efficiently in accordance
with the energy conservation policy and energy management methods.

4. Report the results of energy conservation and energy management to the management for their acknowledgment, in
accordance with the energy conservation policy and energy management methods.

5. Propose recommendations regarding the establishment or review of the energy conservation policy and energy
management methods to the management for consideration.

6. Support the management in implementing energy management in compliance with legal requirements.

Furthermore, the company has established an internal energy management audit committee, which is responsible for
auditing and evaluating the internal energy management methods. The company has also announced its energy

conservation policy, with details available on the company's website.

Setting goals for managing electricity and/or oil and fuel
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Does the company set goals for electricity and/or fuel :  Yes

management

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)
Reduction of electricity purchased and fuel 2023 : energy consumption 2025 : Reduced by 10% or
consumption 10,980,292.82 Kilowatt-hour 10,000,000.00 Kilowatt-hour

Performance and outcomes of energy management

Performance and outcomes of energy management :  Yes

In the past year 2025, the operational performance and results of energy management are as follows:

1. Electricity Consumption

The electricity consumption for the year 2025 was 2,345,083.86 kWh/year. The significant decrease in electricity
consumption compared to the previous year was due to the company reducing its production volume in response to a
decline in furniture product orders during 2025, which resulted from business restructuring to accommodate the existing

working capital liquidity.

2. Renewable Energy Consumption

The company has installed a Solar Rooftop on the factory roof located in Klaeng District, Rayong Province, with a
production capacity not exceeding 998.40 kWh for internal factory use. This helps reduce production costs related to
electricity expenses and lowers greenhouse gas emissions from electricity consumption.

The use of solar energy (Solar Cell) for the aforementioned project generated approximately 446,438.92 kWh of
electricity in total for the year 2025, which helped reduce the consumption of some fossil fuels, such as diesel and

liquefied petroleum gas, in the company's operational processes.

3. Energy Efficiency Improvement

Machinery has been improved to enhance efficiency, and energy management within the organization is continuously

monitored and evaluated to identify ways to reduce energy loss.

4. Reduction of Greenhouse Gas Emissions

The volume of greenhouse gas emissions (tCO2) decreased from the previous year, partly due to a reduction in the
internal furniture production capacity, as a result of business restructuring to align with the financial liquidity of the

enterprise.
Due to a significant decrease in the company's electricity and fuel consumption in the year 2025, resulting from

business restructuring to align with the liquidity or working capital of the enterprise, this year is considered atypical. The

company is currently seeking solutions to enhance the financial liquidity of the enterprise as quickly as possible.
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Energy management: Fuel consumption

For the year 2025, the Company reduced its production volume in response to a decrease in furniture product orders

during 2025. This reduction resulted from a business restructuring undertaken to accommodate the liquidity of the

available working capital. Consequently, the Company's energy consumption across various aspects significantly

decreased, a reduction commensurate with the factory's diminished production capacity, and represents a specific

event occurring solely in 2025.

sources (Kilowatt-Hours)

2023 2024 2025
Diesel (Litres) 240,000.00 251,872.00 114,919.34
Gasoline (Litres) 120,000.00 137,935.80 619.93
Energy management: Electricity consumption
2023 2024 2025
Total electricity consumption within the
10,980,292.82 10,094,147.65 2,345,083.86
organization (Kilowatt-Hours)
Electricity purchased for consumption from
non-renewable energy sources (Kilowatt- 9,983,680.56 9,177,248.91 1,898,644.93
Hours)
Electricity purchased or generated for
consumption from renewable energy 996,612.26 916,898.74 446,438.93

Information on water management

Water management plan

The Company's water management plan :  Yes

The Company uses tap water from the Provincial Waterworks Authority for its offices and factory production at its

headquarters in Rayong Province, and from the Provincial Waterworks Authority for its marketing office at its Lam Luk Ka

branch office in Pathum Thani Province.

The Company has a water resource management plan aimed at reducing water consumption through campaigns
promoting water conservation within office areas. For the factory, additional management plans beyond standard

practices have been established, which include approaches for collecting, allocating, and improving the quality of

rainwater for appropriate utilization within the Company's factory premises in various aspects.
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The Company has established a practice of collecting statistical data and information from pollution sources regarding

daily water consumption in all activities of these sources to monitor the performance of the wastewater treatment

system, including detailed checks of all items to determine whether they are normal or abnormal, and how.
Furthermore, a 3Rs (Reduce, Reuse, Recycle) operational manual has been developed as part of fostering water

resource conservation awareness within the organization. Meetings are held to educate employees on water

conservation within the Company to ensure widespread understanding. Campaign signs promoting water conservation

are also installed at all drinking water points within the Company. Surveys are conducted at various water usage points

where equipment is damaged, to facilitate immediate replacement and repair. Float devices are used to measure water

levels in case of tank overflow. Various signs are created to promote water conservation within the Company.

Additionally, post-campaign evaluation and monitoring are conducted to utilize the results for further development and

improvement.

Setting goals for water management

Does the company set goals for water management :  Yes

Details of setting goals for water management

Target(s)

Base year(s)

Target year(s)

Reduction of water withdrawal

2024 : Water withdrawal
8,717.00 Cubic meters

8,000.00 Cubic meters

2025 : Reduced by 8% or

Performance and outcomes of water management

Performance and outcomes of water management :  Yes

From the comparative data on water consumption within the company, it was found that in the year 2025, the

company reduced its production volume in line with the decrease in furniture product orders during 2025. This was due

to a business restructuring to accommodate the liquidity of the existing working capital, resulting in a significant

reduction in the company's water consumption.

Nevertheless, the company continues to emphasize the awareness of valuing water resources among its employees.

Water management: Water withdrawal by source

2023 2024 2025
Total water withdrawal (Cubic meters) 7,539.00 8,717.00 2,565.00
Water withdrawal by third-party water
7,539.00 8,717.00 2,565.00
(cubic meters)
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Water management: Water consumption

2023 2024 2025

Total water consumption (Cubic meters) 7,539.00 8,717.00 2,565.00

Information on waste management

Waste management plan

The company's waste management plan :  Yes

In the furniture production process, the company prioritizes the management of waste and residual materials generated
from production, as well as potential pollution during the production process. Details regarding the management of

waste and residual materials from various processes are as follows:

» Wood scraps and sawdust These are raw materials remaining from the production process due to cutting workpieces

to achieve desired shapes. The company will use some of the wood scraps and sawdust as fuel for boilers to serve as
renewable energy in the production process. If there is a large quantity of wood scraps and sawdust at any time, the

company will sell a portion to external parties.

« Dust This refers to waste material generated from sanding workpieces with sandpaper or sanding tools. The company

uses a filter bag dust collector. The filtered dust will be collected and sold to external buyers who will use it as raw

material for producing other products.

« Paint mist This results from spraying paint on workpieces. Currently, the design involves spraying paint in enclosed
booths, along with the adoption of efficient paint spraying technology to reduce pollution in the production process.
Furthermore, there are methods for paint mist disposal to prevent environmental impact, utilizing a spray booth system
that traps paint mist with a circulating water system. The paint sludge collected from the paint mist trapping is

subsequently disposed of using appropriate methods.

« Paint residue This results from the surface paper production process using printing machines, where paint residue
remains after printing. Previously, the company used landfilling within designated areas inside the factory. Currently, if
the remaining paint is still of good quality, the company will mix it for reuse. This reduces the impact of residual paint
and contributes to lowering production costs while maintaining the production of high-quality products according to the

company's standards. This practice can reduce the cost of purchasing new paint by up to 5%.
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» Waste materials These include artificial leather scraps and fabric scraps remaining from production. The company will

collect them for sale to buyers.

» Adhesive This is a raw material used for laminating surface paper onto particleboard. The company uses water-based
adhesive to avoid environmental impact. The company has established a management plan to continuously reduce the
volume of wood scraps and sawdust, which are raw materials remaining from the production process due to cutting

workpieces, as well as the amount of paint buried after the production process.

The company has established a management plan to continuously reduce the volume of wood scraps and sawdust,
which are raw materials remaining from the production process due to cutting workpieces, as well as the amount of

paint buried after the production process.

Setting goals for waste management

Does the company set goals for waste management :  Yes
Details of setting goals for waste management
Waste management
Target(s) Base year(s) Target year(s)
methods
Reduction of waste 2022 : non-hazardous 2025 : Reduced by 20% * Recycle

generation

waste 633.84 Kilograms

or 500.00 Kilograms

Waste type: Non-

hazardous waste

Performance and outcomes of waste management

Performance and outcomes of waste management :  Yes

The Company’s objective regarding the management of wood scraps and sawdust generated from its internal
production processes is to achieve a continuous year-on-year reduction in such waste. In 2023, 2024, and 2025, the
total amounts of wood scraps and sawdust generated from the Company’s production processes were 367.84
kilograms, 891.58 kilograms, and 153 kilograms, respectively.

The significant decrease recorded in 2025 was primarily due to a reduction in the Company’s production capacity
as a result of organizational restructuring in response to economic conditions, declining order volumes, reduced
revenue, and constraints in the Company’s financial liquidity. Accordingly, 2025 represents an atypical year when

compared with previous years.
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Waste management: Waste Generation

2023 2024 2025
Total waste generated (Kilograms) 367.84 891.58 153.00
Total non-hazardous waste (kilograms)m 367.84 891.58 153.00
Total hazardous waste (kilograms) 0.00 N/A N/A

Remark : ¥ The sienificant increase in non-hazardous waste volume in 2024 was due to the Company's internal warehouse management, including a
major inventory clearance to manage deteriorated goods within the warehouse. This led to the aforementioned increase in waste volume

and was not a result of normal production processes.

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan :  Yes

The majority of the company's greenhouse gas emissions originate from the furniture manufacturing process and
product transportation, contributing to the increase in greenhouse gas volume. This impacts the environment, leading
to climate variability or global warming. The company is not complacent about this issue. The company's management
has considered and sought approaches to manage the reduction of greenhouse gas emissions throughout the business's

value chain, aiming to minimize the environmental impact of the company's operations.

To prepare for data disclosure for the next fiscal year, the company is well aware of the consideration and disclosure of
greenhouse gas emission data. The following preparations will be made:

1. Preparation of data on business activities that generate direct and indirect greenhouse gas emissions, such as the use
of electricity, heat, or steam within the organization.

2. Management approaches to reduce greenhouse gas emissions.

3. Calculation figures for internal greenhouse gas emissions to be used as a baseline and for comparison in subsequent

years.

For carbon footprint operations within the organization, to offset greenhouse gas emissions throughout the furniture
business's value chain, the company has implemented two renewable energy power plant projects. This is achieved by
calculating the reduction in greenhouse gas emissions from the company's renewable energy power plant projects.
Furthermore, there are sustainable and environmentally friendly approaches to reduce greenhouse gas (GHG) emissions

in the company's furniture manufacturing process, as follows:

1. Reduction of energy consumption in production processes through improved machinery and production efficiency.

® Upgrade machinery for higher efficiency to reduce energy consumption.
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® Use Variable Frequency Drive (VFD) systems in electric motors to reduce energy loss.

® Improve compressed air systems to reduce energy loss from air pressure.

2. Use of renewable energy and reduction of reliance on fossil fuels.
® Through the project of installing solar panels on factory rooftops to reduce electricity consumption from fossil
fuels.
® Utilize wood scraps and sawdust from the production process as fuel for boilers to switch from fossil fuels to

biomass energy, thereby reducing carbon dioxide emissions.

3. Waste reduction from production processes and sustainable raw material management.
® By maximizing raw material utilization, increasing the rate of wood scraps and sawdust being reused as production
raw materials instead of being discarded.
® Use wood from known sources to promote sustainable raw material usage.
® Enhance recycling and waste management efficiency by installing systems for separating and compressing wood
scraps for use as biomass energy.

® Develop a Zero Waste project by reducing waste from production processes.

4. Reduction of emissions from coating processes and chemical usage.
® By switching to low-VOC (Volatile Organic Compound) coatings and adhesives.
® Use low-formaldehyde adhesive to reduce environmental impact.
® Use water-based paints and coatings instead of solvent-based chemicals.
® Install air treatment systems in painting and varnishing processes.

® |nstall VOC absorption and air filtration systems for furniture coatings.

5. Improvement of logistics and transportation systems.
® Optimize routes and transportation systems to reduce carbon emissions through efficient route planning,
minimizing unnecessary vehicle movements, and utilizing low-emission trucks such as electric or hybrid vehicles.
® Use environmentally friendly packaging, reduce plastic usage, and switch to packaging made from recycled

materials.

6. Management and monitoring of greenhouse gas reduction results.
® Set a target to reduce greenhouse gas emissions by at least 20% within 5 years.
® Utilize Carbon Footprint Accounting to measure and monitor greenhouse gas emissions.
® Promote a corporate culture of sustainability.
® Organize training for employees to raise awareness of the importance of carbon reduction.

® Promote Green Office & Green Factory projects within the organization.
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Compliance with principles and standards for greenhouse gas or climate change management

Principles and standards for greenhouse gas or climate :  Thailand Greenhouse Gas Management Organization

change management  (TGO)
Setting greenhouse gas emission goals
Does the company set greenhouse gas management goals :  Yes
Company's existing targets :  Setting other greenhouse gas reduction targets
Setting other greenhouse gas reduction targets

Details of setting other greenhouse gas reduction targets

Greenhouse gas emission
Base year(s) Short-term target year Long-term target year
scope
Scope 1-2 2024 : Greenhouse gas 2025 : Reduced by 5% in 2027 : Reduced by 20%
emissions 3,858.25 tCOze comparison to the base in comparison to the
year base year

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas :  Yes

management

The company successfully reduced greenhouse gas emissions (tCO2) compared to the previous year, particularly in
production processes and electricity consumption. Data collection for these scopes began in 2023, and since 2024,
energy conservation measures have been implemented, such as controlling air conditioner usage and utilizing more

efficient compressed air systems. Details are as follows:

Greenhouse gas emissions from electricity consumption in the factory
Year 2023

The total greenhouse gas emissions from electricity consumption amounted to 3,878.78 tCO2/year.

By system:

Lighting system: 613.01 tCO2/year

Air conditioning system: 248.51 tCO2/year
Production system: 2,097.35 tCO2/year
Compressed air system: 857.25 tCO2/year
Other systems: 62.66 tCO2/year

Year 2024

The total greenhouse gas emissions from electricity consumption amounted to 3,858.25 tCO2/year.
By system:

Lighting system: 613.01 tCO2/year
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Air conditioning system: 7.10 tCO2/year, which is a system where efficiency can be significantly improved and reduced
compared to the previous year.

Production system: 2,213.01 tCO2/year

Compressed air system: 956.17 tCO2/year

Other systems: 68.96 tCO2/year

Year 2025

The total greenhouse gas emissions from electricity consumption amounted to 958.24 tCO2/year.
By system:

Lighting system: 173.85 tCO2/year

Air conditioning system: 7.10 tCO2/year

Production system: 585.45 tCO2/year

Compressed air system: 164.86 tCO2/year

Other systems: 26.98 tCO2/year

Regarding electricity consumption, the company will collect monthly greenhouse gas emission figures from electricity
usage to compare and monitor the causes of monthly increases and decreases, in order to identify areas for further
improvement and correction.

For the year 2025, the company's total greenhouse gas emissions from electricity consumption significantly decreased.
This was due to a reduction in furniture production capacity within the factory, in line with the business restructuring to

align with the company's financial liquidity, which was a specific event occurring in 2025.

Rooftop Solar Power Project

Installed at the Rayong head office with a capacity of 998 kWh. In 2025, electricity consumption can be reduced by
446,438.93 kWh, which translates to a reduction of 223.17 tCO2e/year in greenhouse gas emissions, equivalent to

planting 303.71 trees or reducing pollution from 46 vehicles.

Solar Power Plant Project with a total installed capacity of 220 MW by Green Earth Power (Thailand) Co., Ltd. ("Minbu

Power Plant Project" or "GEP")

Located in Minbu, Magway Region, Republic of the Union of Myanmar ("Myanmar"), ECF Power Co., Ltd. ("ECF-P"), a
subsidiary in which the company holds 99.99% of shares, invested 20% in the project. Commercial operation (COD) for
Phase 1, with a capacity of 50 MW out of a total capacity of 220 MW, commenced on September 27, 2019 (and Phase 2
is currently under construction). For Phase 1, the project can generate approximately 74,788,000 kWh/year for the year
2025, which translates to a reduction of 37,386.52 tCO2e/year in greenhouse gas emissions, equivalent to planting

50,878.57 trees or reducing pollution from 7,827 vehicles.
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If the project can commence commercial operation for Phase 2 with a capacity of 50 MW, Phase 3 with a capacity of 50
MW, and Phase 4 with a capacity of 70 MW, this solar power plant project will significantly reduce pollution and further

decrease greenhouse gas emissions.

Participation in the "Care the Bear" Project

ECF recognizes that global warming and current climate variability are major global issues that all sectors must prioritize
and collaborate to resolve. This is a key reason why the company participates in the "Care the Bear" project. In addition
to aiming for the organization and all employees to contribute to solving global warming, the company also aims to
develop various business-related activities, such as product manufacturing, transportation, marketing, online meetings,
reducing paper usage for meeting documents, and procuring raw materials in line with the concept of addressing global

warming, as a guideline for sustainable operations.

Use of Electric Forklifts to replace fuel-powered vehicles

The development of a plan for using electric forklifts, which are battery-powered, aims to foster employee participation
in reducing the organization's carbon footprint, implement activities to reduce greenhouse gas emissions from the
company's electricity consumption, and save energy and reduce expenses for maintenance and fuel. The goal is to
continuously decrease fuel consumption. The advantages of electric forklifts include: no soot or smoke during
operation, resulting in a clean, pollution-free working environment; safety for employee health; low noise during
operation, preventing disturbance in the workplace; no need to store fuel, which is a flammable material and a
potential cause of fires in factories or warehouses; and most importantly, no fuel costs and reduced maintenance
expenses, as electric forklifts do not have high-temperature engines, which extends their lifespan and reduces wear and

tear.

Campaign plan for economical electricity consumption

The company has designated activities to promote economical electricity consumption, including:

1. Temperature Control Activities by setting the air conditioning operating hours from 09:30 - 11:30 and 13:30 - 16:00,

and maintaining the temperature at 25 degrees Celsius only.

2. Project to reduce electricity consumption from turning air pumps on/off / Re-routing air pump lines to separate usage

points with the objective of fostering employee participation in reducing the organization's carbon footprint,
implementing activities to reduce greenhouse gas emissions from electricity consumption, saving energy, and reducing
expenses. The target is set to reduce electricity consumption by 5% compared to the same period of the previous year,

based on electricity unit assessment.

Planning for energy reduction in the production plant
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The company is committed to continuously reducing energy consumption while increasing energy efficiency. It plans to
develop a comprehensive energy usage analysis system from the beginning to the end of the production process and
seek opportunities to improve the company's energy usage by considering the installation of new, more efficient

equipment and studying the feasibility of technological changes in the production process.

Summary: The company has made progress in reducing greenhouse gases through machinery improvements and the
use of renewable energy. There are clear figures indicating how the factory's electricity consumption affects greenhouse
gas emissions. Energy reduction projects, such as the use of solar cells and improvements to production systems, are

positively impacting the greenhouse gas reduction policy, which the company intends to further develop and improve.

Currently, the company is considering participating in the Thailand Voluntary Emission Reduction Program (T-VER),
established by the Greenhouse Gas Management Organization (TGO), to further standardize its carbon footprint
operations.

*Note : The aforementioned greenhouse gas emission reduction data has not yet been verified by a TGO-registered or

equivalent entity.

Greenhouse gas management : Corporate greenhouse gas emission
Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year
Verification of the company's greenhouse gas emissions :  No

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal
violations or negative environmental 0 0 0

impact ((cases))
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3.4 Social sustainability management

The Company is committed to conducting business with social responsibility, including towards communities in various
areas, whether within or outside the areas where the Company operates its business, both directly and indirectly. This
commitment focuses on participating in the development of these communities to strengthen them, as the Company

believes that “Strong Communities, Stable Company.”

Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee rights, Migrant/foreign labor, Child labor,
Consumer/customer rights, Community and
environmental rights, Safety and occupational health

at work, Non-discrimination, Supplier rights

1. Conducting business with responsible management approaches in treating employees, customers, partners,
communities, and society, based on stakeholder principles in the value chain, to mitigate potential impacts from
the Company's business operations, ensuring the Company's stable and sustainable growth within the framework
of good corporate governance principles, business ethics, business code of conduct, human rights policies, and
anti-corruption policies, etc.

2. Producing high-quality goods and services, caring for the environment, promoting recycling, enhancing consumers'
quality of life, and efficiently managing satisfaction and complaints.

3. Conducting social responsibility activities, focusing on engaging and supporting communities, government
organizations, and private entities that are directly and indirectly stakeholders in the Company's business
operations.

4. Supporting employee participation within the Company and instilling values of public consciousness to foster an
organizational culture.

5. Operating with a focus on employee safety and occupational health, by establishing policies on safety,
occupational health, and working environment, developing employee potential for career growth, and planning
for succession.

6. Utilizing the knowledge, experience, and expertise of the Company's personnel, and supporting various tools and
equipment to assist and develop society and communities.

7. Seeking opportunities to create spaces, both within the Company's operational sites and external areas provided

by the Company, to generate public benefits or enhance the quality of life for nearby communities.

Relevant Social Issues and Guidelines

Fair treatment of employees/workers without discrimination and providing equal opportunities

Sustainability Management Issues

1. Employment/Termination

Guidelines / Management Approaches

Establishing human rights policies and guidelines, and having verification processes to ensure fair treatment of
employees and workers. Compliance with labor laws related to employment/termination, and no human rights

violations throughout the supply chain.
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2. Compensation and Welfare

Guidelines / Management Approaches

Establishing clear compensation and welfare policies and communicating them to ensure mutual understanding

between employers and employees/workers.

3. Employee Development

Guidelines / Management Approaches

Establishing personnel development policies

4. Ensuring employees' good quality of life and safety at work

Guidelines / Management Approaches

Establishing policies and guidelines on safety, occupational health, and working environment

Responsibility to Customers
The problem of businesses losing competitiveness due to their inability to adapt to rapidly changing customer needs.

Guidelines / Management Approaches

Developing customer satisfaction and building long-term relationships

Issues of consumer rights violations and lack of consciousness in responsible production of goods and services

Guidelines / Management Approaches

« Fair marketing and sales
« Adapting product forms, packaging, or business models to meet customer needs

« Customer data confidentiality policy

Partner Management
Operational issues of irresponsible partners

Guidelines / Management Approaches

« Sustainable supply chain management

« Implementing green procurement concepts

Community and Social Development
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Conflicts between communities and businesses arising from business operations that cause adverse impacts and

distress to communities and society

Guidelines / Management Approaches

+ Managing operational impacts to prevent conflicts with communities

« Developing the quality of life for people in the community to enable sustainable self-reliance

« Contributing to creating a livable society together

Social Management Goals

The Company has established social management goals consistent with its short-term and long-term business

strategies, as follows:

1.
2.
3.

9.
10.
11.

No human rights violations, no child labor, and legal employment practices. No inequality or discrimination.

No production processes that may impact communities and society.

Conducting business in compliance with all relevant laws, regulations, and rules, and having policies to prevent
and combat corruption.

Significant measures are in place to ensure safety, occupational health, and a working environment within the
workplace, as well as in communities surrounding the establishment.

Promoting labor skill development through continuous and efficient personnel development policies, and
encouraging the Company's personnel to be quality individuals for the organization, society, and the nation.

The Company's business operations can generate customer satisfaction and build long-term relationships.

The Company conducts fair marketing and sales operations, safeguarding customer interests and data security.
The Company has a concept for improving product forms, packaging, or business models to concretely and
efficiently meet customer needs.

The Company's operations do not cause conflicts with communities.

The Company can develop the quality of life for people in the community to enable sustainable self-reliance.

The Company participates in creating a livable society together.

Compliance with human rights principles and standards

Human rights management principles and standards :  Thai Labour Standard: Corporate Social Responsibility
of Thai Businesses (TLS 8001-2010) by the Ministry of

Labour

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/ :  No

or goals over the past year

No material changes to policies, practices, and/or social and human rights goals.

Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  No

Information on employees and labor
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Employees and labor management plan
The company's employee and labor management plan @ Yes
Employee and labor management plan implemented by :  Fair employee compensation, Employee training and
the Company in the past year ~ development, Promoting employee relations and
participation, Migrant/foreign labor, Child labor, Safety

and occupational health at work

Employee and Labor Management Plan

Policy on Respect for Human Rights, Considering Equality and Diversity

The Company has a policy of non-discrimination based on gender, skin color, race, religion, or social status, through
respecting human rights with consideration for equality and diversity. This not only reduces regulatory compliance risks
or the potential for human rights disputes but also enhances employee engagement with the organization and attracts
talented personnel to join. This will lead to a reduction in the risk of personnel shortages and training costs for new
employees to replace those who leave, as well as improving work efficiency and effectiveness, which directly relates to
competitive potential, creating opportunities for career growth, succession planning, and sustainable business growth.
Furthermore, there is an employment policy that provides equal opportunities, without discrimination, covering

disabled individuals and other disadvantaged groups.

The Company has established guidelines through the development of a human rights policy document, which details

various aspects related to the practices outlined above.

This includes the development of labor and labor management policies, which establish guidelines to enhance the
quality of life and employee engagement with the Company, based on fair treatment and mutual respect. Key areas
covered include employment and onboarding, compensation, salaries and wages, other benefits, welfare, working
hours, freedom of association and collective bargaining. In this regard, the Company will respect employees' rights to
associate or form groups in any form not contrary to law, including participation in collective bargaining processes
according to legal procedures. Furthermore, there are important practical guidelines concerning employee
development, safety, occupational health, environment and facilities, and the protection of pregnant workers. The
Company will consider revising these policies and guidelines to align with and be appropriate for evolving international

standards or relevant agencies.

Regarding the employment of foreign workers, the Company has developed a manual for the employment of foreign

workers with the objective of ensuring that such employment complies with legal frameworks and prevents various
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impacts arising from it. This covers the employment of foreign workers of all nationalities hired to work in the factory,
including both the head office and all branch offices. It also covers human rights practices, fair and equal labor
practices, non-discrimination and equal opportunities, and the prohibition of child labor, along with disciplinary
measures for those who neglect or fail to comply, as well as penalties for external agencies, foreign labor recruitment

agents, or foreign labor recruitment companies.

Employee Compensation and Welfare Policy

The Company has a policy to consider compensation for employees and workers, primarily based on business growth
rates and annual operating results to incentivize employees to perform at their best. It considers adjusting
compensation rates to cover annual inflation and will consider individual increases based on diligence, dedication, and
work performance, which will be reflected in subsequent employee evaluations. This is done through performance
appraisal forms where the Human Resources department assigns weights to each evaluation topic to determine the
average score each employee will receive. Considerations include adherence to company regulations, absenteeism,

tardiness, personal conduct, job content development, creativity, and work achievements, among others.

All the aforementioned considerations are based on the principle of fairness, aiming to maintain and create continuous
motivation for efficient and effective work. Furthermore, after employees receive compensation from the Company, the
Company also has a policy to promote savings channels and create financial security for employees through the
establishment of a provident fund, which began in 2013. The Company has organized training courses on savings and

the benefits of the provident fund, with over 84 employees attending and signing up.

Implementation Guidelines

1. The Company evaluates wages based on the suitability of each position, including the volume of assigned work,
approaches to improve work efficiency, work outcomes, personnel potential development plans, and succession
plans, among others.

2. The Company has established a clear performance evaluation system to ensure fairness for employees, using
organizational KPIs as performance indicators.

3. The Company will manage salaries and wages fairly, taking into account additional factors such as qualifications,
experience, position level, responsibilities, comparison with domestic market wage rates, and the Company's
various situational needs.

4. The Company will provide special compensation for work performed beyond normal duties, such as overtime pay,
holiday work pay, meal allowances for holiday work, as well as travel allowances for work outside the regular
work area, both domestically and internationally, in the form of per diems and accommodation expenses,

according to the Company's specified conditions.
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5. The Company has a policy to ensure employees maintain good hygiene to perform their duties efficiently, along
with other welfare benefits. These benefits will be comparable to those in similar or related industries and

comply with legal requirements.

Employee Engagement Survey

Objective: To provide opportunities for the Company's employees to express opinions, suggestions, or communicate
various information freely, to be used as a guideline for joint company development.

Benefits for employees: Increased channels for expressing opinions freely.

Benefits for the Company: Receive comprehensive feedback from employees, not limited to specific groups or

individuals, to use this information as a guideline for company development, fostering engagement, and developing
employees for the organization's stable growth.

Goal: The Company aims for an overall average score of 70%. Plans to increase employee satisfaction or engagement
with the organization will be implemented through various relationship-building activities and weekly joint meetings. In
addition to monitoring and discussing normal duties and responsibilities, these meetings will include more
communication of information to enhance employees' understanding of the Company's business direction, strategies,

and various plans.

Personnel Development Policy

Employee potential development, leading to career advancement and the application of knowledge and abilities in
performing duties, is not only crucial for driving the Company's stable growth but these skills are also individual
competencies for becoming a quality individual. Each year, a personnel training and development plan or Training
Needs must be prepared by various departments so that the Human Resources Development Department can provide
training courses that meet the needs of each department within the Company, along with setting indicators such as the
number of training hours and the number of employees who must complete the training courses specified by each

department.

The Company prioritizes personnel development to enhance capabilities and work efficiency by establishing clear and
consistent personnel development plans. These serve as annual work plans for training to improve work skills, including
both in-house training and sending employees to attend courses offered by government and private agencies related to
their work. Additionally, the Company provides welfare benefits to personnel to boost morale and motivation, with
continuous reviews to appropriately adjust various benefits. The Company's fundamental personnel development goals

are:
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1. The Company encourages its directors and executives to attend relevant and appropriate training courses and
seminars to continuously develop their knowledge and understanding of their roles, duties, and responsibilities as
company directors and executives.

2. Involving employees in defining their own departmental work guidelines, presenting opinions and perspectives on
work to develop traditional work methods for increased efficiency and effectiveness.

3. Create a work environment where everyone participates in the organization's success, and consider rewarding
personnel based on both overall organizational achievements and individual dedication and commitment to work.

4. Encourage employees to gain knowledge from their work, and create operational manuals that are continuously
updated to align with ever-changing real-world work practices.

5. Promote travel to participate in trade shows both domestically and internationally to stay abreast of production
situations, product development, marketing, and to understand ever-changing consumer behavior. This is to
enable the Company to modernize its work processes and adapt to all situations in the furniture industry, as well
as various businesses in which the Company invests, whenever changes occur.

6. Promote development to create value-added in products manufactured and distributed or business services
provided by the Company, aiming for sustainable growth and continuous consumer awareness and demand.

7. Promote development and stimulate personnel within the organization to have a work attitude that continuously
fosters development and progress in their work. For example, production processes must continuously improve,
marketing must continuously generate growing sales revenue, and departments controlling company expenses
must continuously manage to reduce cost and expense ratios while maximizing efficiency. Part of this
development and stimulation will align with plans to reduce resource consumption, waste, and environmental

impact, aiming to cultivate this awareness as an organizational value and culture.

Guidelines for Practice

1. The Human Resources Department is responsible for assessing the Company's personnel development needs and
requirements, and for establishing an annual development plan, along with finalizing the budget. The personnel
development plan must align with the actual needs and requirements of the Company's development plan and
must be approved by supervisors. Each department must always submit its annual development plan to the
Human Resources Department in advance.

2. The Human Resources Department must monitor training plans. If changes or adjustments to the development
plan are necessary, relevant departments must be informed.

3. The Human Resources Department must control the development budget to stay within the allocated budget
plan.

4. The Human Resources Department will act as the training supervisor. All departments organizing training must
cooperate and coordinate with the Human Resources Department regarding trainers, dates, times, venues,
teaching materials, and necessary equipment, among others.

5. The Human Resources Department is responsible for evaluating and monitoring the results of the various courses

that have already been conducted.
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Furthermore, the Board of Directors has established a Succession Plan to prepare for the succession of the Managing
Director and senior executives. The Nomination Committee has considered and formulated a policy regarding the
Succession Plan to ensure readiness in cases where executives are unable to perform their duties, thereby ensuring the
Company's operations remain continuous and efficient. This involves planning for succession in various positions with
knowledgeable, capable, and experienced personnel to ensure continuous performance in vacant positions or to

advance to higher roles, with details as follows:

1. Provide opportunities for middle managers to work with senior executives in their areas of responsibility, and to
attend meetings where policies are assigned by senior executives.

2. Prepare specialized personnel to have increased capabilities in other management areas to support higher-level
positions.

3. Designate potential middle managers as successors for positions.

4. Provide opportunities for middle managers to attend training on leadership concepts, fostering a sense of
responsibility and loyalty to the organization, as well as personnel management approaches in their respective
areas of responsibility.

5. Develop opportunities for middle management to present work plans and performance results to senior

management.

In addition, there is a Succession Planning Process for the Managing Director, with details as follows:

1. Establish criteria or qualifications for the Managing Director's successor.
a. Consider the challenges the Company will face in 5 - 10 years.
b. Identify necessary qualifications and skills to meet those challenges.
c. Develop a candidate evaluation process according to established criteria.

2. Identify potential succession candidates.
a. The Board of Directors and the Managing Director jointly consider potential successors, evaluating both internal and
external candidates.
b. The evaluation process can take various forms. i. Internal evaluation, such as assigning important positions or special
projects.
ii. Evaluate external candidates, such as presenting the organization's future vision and strategies.

3. Assess the abilities and potential of individuals who may be qualified for succession.
a. The Board of Directors and the Managing Director evaluate the qualifications of each candidate or potential successor.
b. Jointly score each candidate or potential successor.
c. The committee jointly reviews the evaluation and exchanges opinions. i. Jointly summarize opinions on each
candidate or potential successor.
ii. Consider different perspectives on each candidate or potential successor. iii. Identify additional necessary
qualifications for each individual.

4. Develop a development plan.
a. To prepare individuals with the potential for succession.

b. To further assess readiness for succession.
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5. Review Progress
a. Further evaluate and summarize succession potential. i. Identify information on developed candidates or potential
SUCCessors.
ii. Identify further development needs.

b. Enter a rigorous evaluation process to select suitable individuals.

For employees, the Company has a policy to retain high-potential individuals within the organization by assigning the
Company's policy to select suitable candidates for succession. These individuals will be informed, and plans will be
prepared to expand their scope of responsibility, decision-making authority, and enrollment in various training courses
that are consistent and appropriate for developing their potential and for future career advancement. This is to ensure
the Company's readiness to immediately replace personnel when positions become vacant and to prevent operational

risks, ensuring smooth operations and supporting continuous business expansion in the future.

Employee Training and Development Goals

Objective: The Company considers employees to be valuable resources and essential for the organization's progress.
Therefore, the Company is committed to developing and enhancing the capabilities of all employees to grow together
with the organization.

Benefits for employees: Gained increased knowledge, abilities, and various skills, improved work efficiency, and

excellent opportunities for career and professional advancement, which are long-term benefits received from the
Company.

Benefits for the Company: The Company has improved business competitiveness and fosters employee engagement

with the oreanization.

Employee Development and Care

The Company supports organizational well-being (Happy Workplace) to create a balance between personal and work
life for its personnel, with the goal of fostering sustainable happiness and readiness to share this happiness with

external society. The Happy Workplace mechanism consists of 8 boxes of happiness, as follows:

1. Happy Body The Company encourages employees to care for their health, promotes exercise, and healthy eating

to ensure employees are physically strong and mentally cheerful, leading to efficient work performance.
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2. Happy Brain The Company encourages employees to be inquisitive and continuously develop themselves through
various learning resources and opportunities, leading to skill development and career advancement. The
Company also regularly organizes training courses for employees.

3. Happy Family The Company recognizes the importance of the family institution. When employees have a warm
and stable family life, it promotes the creation of family love and bonds, and good relationships between
employees' families and the organization.

4. Happy Heart The Company promotes kindness and generosity among employees, fostering goodwill and care in
the workplace to encourage harmony and unity, such as sharing items and cultivating a culture of giving.

5. Happy Money The Company encourages employees to save and manage their finances, ensuring they have
savings, spend wisely, and avoid debt. This promotes economical spending and having savings for emergencies.

6. Happy Relax The Company encourages employees to relax and enjoy various activities, relieving fatigue and work-
related stress. This helps boost employee morale and provides opportunities for employees to build good
relationships, such as gathering for meals, chatting, and discussing in a relaxed atmosphere.

7. Happy Society The Company promotes coexistence within the company and in the surrounding society, fostering
unity, generosity towards the working community, residential community, and helping the surrounding society. If
the surrounding society is good, the organization within that society will also be happy.

8. Happy Soul The Company organizes activities related to religious holidays and important traditions to allow
employees to participate and have faith in religion, instilling moral principles in life. This promotes virtues and

ethics among employees, enabling them to achieve mental peace and live together harmoniously.

Safety, Occupational Health, and Working Environment

The Company has established a Safety, Occupational Health, and Working Environment unit structure, comprising the
Factory Director acting as the Safety Officer (JorPor) or Safety at Work Officer. This unit includes the head of the safety
unit and a working committee responsible for various aspects to cover safety throughout the factory. It consists of the
head of factory safety inspection, maintenance engineers, advanced technical staff, professional nursing team,

emergency response team, professional safety officers, and security team.

The Company has appointed a Safety, Occupational Health, and Working Environment Committee comprising a total of
12 members to perform duties and exercise authority in various areas as follows:

1. Develop a policy on safety, occupational health, and working environment for the establishment to propose to
the employer.

2. Develop guidelines for preventing and reducing accidents, injuries, illnesses, or nuisances arising from employee
work, or unsafe working conditions, to propose to the employer.

3. Report and recommend measures or guidelines for improving working conditions and the working environment to
comply with labor safety laws to the employer, for the safety of employees, contractors, and external individuals
who work or use services in the establishment.

4. Promote and support workplace safety activities within the establishment.

5. Consider the manual on safety, occupational health, and working environment of the establishment to submit

opinions to the employer.
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6. Survey workplace safety operations and report the survey results, as well as statistics on accidents occurring in the
establishment, to every meeting of the Safety Committee.

7. Consider projects or training plans related to workplace safety, including projects or training plans on the roles
and responsibilities in safety for employees, supervisors, executives, employers, and personnel at all levels, to
submit opinions to the employer.

8. Establish a system requiring all employees at all levels to report unsafe working conditions to the employer.

9. Monitor the progress of matters submitted to the employer.

10. Report annual performance results, including identifying problems, obstacles, and recommendations for the Safety
Committee's duties upon completion of one year of service, to the employer.

11. Evaluate the safety performance of the establishment.

12. Perform other workplace safety duties as assigned by the employer. After the Safety, Occupational Health, and
Working Environment Committee has been appointed, a safety unit has been established to perform various

duties according to the defined roles and responsibilities, which will detail the operational guidelines.

The Company has established a Safety, Occupational Health, and Working Environment Policy to serve as a guideline
for occupational health and safety operations, as follows:

1. The Company will strictly comply with laws, regulations, announcements, orders, and standards concerning safety,
occupational health, and the working environment as prescribed by government authorities.

2. The Company will continuously support and promote safety, occupational health, and the working environment,
and will allocate sufficient and appropriate budgets.

3. The Company will promote safety by organizing training, knowledge sharing, reviews, drills, and various activities to
continuously foster safety awareness among employees and ensure constant preparedness.

4. The Company will prepare and provide high-quality, standardized personal protective equipment for employees
to use and wear as appropriate for their work nature and duties.

5. The Company will diligently monitor and inspect safety matters, and strictly enforce employee compliance with
the safety, occupational health, and working environment manual, as well as carefully control and supervise to
protect employee safety at work.

6. The Company will continuously upgrade and develop the internal environment, workplace, and cleanliness
around the Company premises to ensure safety, a good and hygienic environment, leading to a good quality of
work life and overall health for employees.

7. The Company emphasizes employee cooperation in adhering to safety, occupational health, and environmental
regulations, and the success of accident prevention is considered a factor in performance evaluation.

8. The Company considers workplace safety, as well as correct and safe work procedures, to be the duty and
responsibility of employees and supervisors at all levels.

9. The Company considers all employees to be involved in accident prevention and environmental protection. The
Company welcomes suggestions and feedback from employees, which will be considered and used to
appropriately rectify shortcomings to ensure the highest level of safety for employees.

10. In the event of a work-related accident, the Company will provide care, support, and consider assisting the injured

employee to maintain a reasonable livelihood.

Safety Promotion Activities
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The Company maintains a safe working environment for the lives and property of employees, customers, and external
individuals who come for business. It regularly updates and inspects safety systems, including fire and water hazards. It
also employs a team of trained and registered engineers as building and equipment inspectors to inspect, supervise,
and control various operations in accordance with legal requirements. The engineering team's primary duty is to
regularly inspect the structural integrity of buildings, electrical systems, air conditioning systems, sanitation and
environmental systems, fire prevention and suppression systems, and internal building safety management systems, as
well as checking the performance of various building equipment annually. The Company regularly provides continuous
training on first aid and basic life support to employees. Additionally, the Company provides annual employee health
check-ups or complies with legal requirements. When employees are healthy, they can perform their assigned duties
efficiently. The Company has published details regarding its Safety, Occupational Health, and Working Environment

Policy on its website. www.eastcoast.co.th Topic: Sustainable Development Sub-topic: Corporate Governance

The objective of occupational health and safety management is to control operations, reduce lost-time accidents,
ensure the Company's activities comply with legal and other requirements, prevent and control work-related risks,

including occupational diseases, foster awareness of safe work practices, and continuously evaluate safety performance.

Policy and Guidelines for Workplace Environment Management During an Epidemic

Objective: To prevent and reduce the spread of infectious diseases in the workplace and ensure the safety and health
of employees.

1. Workplace Hygiene Measures

« Provide handwashing stations and alcohol gel in all areas.
« Clean and disinfect frequently touched surfaces, such as desks and door handles.
« Install appropriate ventilation systems to reduce pathogen accumulation.

2. Employee Health Screening and Surveillance Measures

» Measure body temperature before entering the workplace.

« Provide channels for reporting illness symptoms and encourage employees to take leave if they exhibit symptoms
indicative of an epidemic.

« Allow at-risk employees to work from home.

3. Social Distancing Measures

 Maintain a distance of at least 1-2 meters between workstations.
* Reduce the number of employees attending meetings simultaneously and use online meetings instead.
« Schedule lunch breaks in shifts to reduce crowding.

4. Protective Equipment Measures

« Provide face masks and protective equipment to employees.
» Mandate wearing face masks in enclosed spaces and high-risk areas.

« Provide PPE sets for employees working in high-risk areas.
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5. Communication and Knowledge Sharing

« Provide information on epidemics and prevention guidelines through internal organizational media.
« Train employees on self-protection methods and emergency procedures.
« Clearly communicate guidelines via email, announcements, and online meetings.

6. Management during a workplace epidemic.

« Establish a response plan for confirmed cases, such as notifying public health authorities and conducting deep
cleaning.

« Designate isolation areas for employees with symptoms indicative of an epidemic.

« Coordinate with medical authorities to ensure employees receive timely treatment.

7. Monitoring and Updating Measures

* Review and update measures according to the situation and recommendations from government agencies.
« Appoint a special working group to monitor and evaluate employee safety.

* Provide channels for employees to offer suggestions regarding preventive measures.

Note: This policy will be updated according to the epidemic situation and public health authority requirements.
Setting employee and labor management goals
Does the company set employee and labor management :  Yes
goals

Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)

« Promoting employee Employee Engagement 2024: 77.06 percent 2025: 80 percent

relations and participation Survey Results

« Fair employee Complaint 2024: No significant 2025: No significant
compensation complaints have arisen complaints have arisen
* Migrant/foreign labor
« Child labor

» Non-discrimination

« Employee training and Number of personnel 2024: 8 2025: More than 15 hours

development training hours

Performance and outcomes for employee and labor management

The Company firmly believes that "personnel" are the crucial core for creating competitive advantage and are vital
resources for driving the organization's sustainable growth. Prioritizing the development of a happy organization where
personnel can work efficiently, with an environment that supports and stimulates innovation, and fostering employee
engagement with the organization, remains a significant challenge for organizations today. The Company has
approaches to address the guidelines for building a happy workplace for the organization's sustainability and continuous

business growth, through various initiatives as follows:
Performance and outcomes for employee and labor :  Yes

management

Employee Engagement Survey Results for 2025
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The Company recognizes the importance of its employees and therefore provides opportunities for employees to
participate in expressing their opinions, which will be beneficial for development, improvement, and creating

sustainability for both the employees themselves and the Company. Various opinions can be summarized as follows:

The assessment topics in the questionnaire are detailed as follows:
1. Corporate Image and Internal Communication

2. Supervisors and Collaboration with Colleagues

3. Roles, Responsibilities, Compensation, and Performance Evaluation
4. Growth Opportunities, Quality of Life, and Stability

5. Knowledge and understanding of good corporate governance principles

From the results of the employee engagement survey in 2025, it was found that
Overall assessment results
Responses indicating Agree / Strongly Agree / Yes accounted for 86.64%.

Responses indicating Disagree / Strongly Disagree / No accounted for 13.36%.

1. Overall Summary
Employee engagement with the organization is high, at 86.64%, indicating that most employees have a positive opinion
of the organization, including its image, relationship with supervisors, job characteristics, compensation system, and

working environment.

2. Employee Engagement Assessment Results
2.1 Company Image and Perception
The assessment results indicate that most employees Agree and Strongly Agree accounted for 75%. that
® The Company is well-known and recognized in the furniture business (75%)
® Employees want to participate in creating a good image for the Company (75%)
However, regarding the issue of
® 50% of employees are aware of urgent news from the Company, which the Company will use for further
improvement and correction.

indicating that Internal communication can be further developed to be more efficient.

2.2 Relationship with Supervisors

The assessment results indicate that most employees Agree and Strongly Agree accounted for 75% — 87.5%. that
® Supervisors treat employees equally (87.5%)
® Supervisors provide guidance and support for work (75%)
® The working atmosphere is team-oriented and collaborative (75%)

reflecting that The relationship between supervisors and employees is at a good level.

2.3 Job Characteristics and Compensation
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The assessment results indicate that most employees believe that
® Have an understanding of their duties and responsibilities (50%)
® Assigned tasks are appropriate for their abilities (62.5%)
® The performance evaluation system is clear (50%)
® Receive fair compensation based on performance (62.5%)

indicating that The management and evaluation system is at a moderate to fairly good level.

2.4 Career Advancement Opportunities and Work-Life Balance
The assessment results indicate that most employees Agree accounted for 37.5%—62.5%. that
® Have opportunities for career advancement (37.5%)
® The Company provides training or knowledge development (62.5%)
® Able to maintain work-life balance (62.5%)
reflecting that Career advancement opportunities are a crucial issue that the Company's management must consider to
find solutions.

2.5 Corporate Policy and Ethics
The assessment results indicate that most employees are aware of and comply with corporate policies, with the
following levels of opinion:

® Good corporate governance policy (37.5%)

® Anti-corruption policy (62.5%)

® Business ethics (62.5%)

® Insider trading policy (62.5%)

® Reporting misconduct (50%)
indicating that Employee perception of corporate ethics is at a moderate level, which is a crucial issue that the
Company's management must consider to find solutions.

2.6 Labor Rights and Working Environment
The assessment results indicate that most employees have a high level of positive opinion, with the following
percentages of agreement:
® Employees clearly understand employment conditions (100%)
® Have written employment contracts (100%)
® The Company pays compensation in accordance with the law (87.5%)
® Have a safe working environment (87.5%)
® No discrimination in employment (100%)
® Have measures to prevent harassment or violence in the workplace (87.5%)
® Have a clear and secure complaint system (87.5%)
® Employee personal data protection (100%)

reflecting that The organization places high importance on labor rights and the working environment.

Information on promoting employee relations and engagement that occurred in the past year 2025

The number of voluntary employee resignations, categorized by gender, as of December 31, 2025, shows the following
statistics:

The number of voluntary male employee resignations was 507, an increase from 273 in the previous year.
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The number of voluntary female employee resignations was 362, an increase from 276 in the previous year.
The total number of voluntary employee resignations was 869, an increase from 549 in the previous year.
These figures show a significant change, as the Company restructured its organization to align with its financial liquidity,

as well as economic conditions and the Company's sales revenue during 2025.

Significant labor disputes - None -

The Company considers that the voluntary resignations in 2025 were mostly from daily wage employees. The reason
for this was the Company's restructuring of employment to align with production capacity and financial liquidity, in
response to economic conditions and reduced sales revenue from furniture production orders. However, some daily
wage employees sought other employment opportunities that better suited their desired employment conditions. The
Company continues to comply with Thai labor laws and is committed to creating a fair and appropriate working

environment for all employees.

Employee data categorized by employment type

Divided into daily wage employees and permanent employees, it was found that in 2025, there were 339 daily wage
employees and 127 permanent employees. This represents a significant decrease compared to 2024, resulting from the

Company's business restructuring to align with economic conditions, order volumes, revenue, and financial liquidity.
If employees are categorized by gender, it is found that in 2025, the Company's employees consisted of 236 males, or
50.64%, and 230 females, or 49.36%. This means the Company has a male to female employee employment ratio of

1.03 to 1.

Employment of persons with disabilities

The Company has employed physically disabled individuals to work in the production process and prepare fittings
(equipment used in assembling furniture products) to ensure they receive opportunities and compensation equivalent
to able-bodied employees, in accordance with the Persons with Disabilities' Quality of Life Promotion and Development
Act B.E. 2550 (2007). This Act aims to protect persons with disabilities by ensuring they have employment or
occupations, preventing unfair discrimination due to physical and health reasons. It stipulates that government
agencies, employers, or business owners must employ persons with disabilities under Section 33, or contribute to the
Persons with Disabilities' Quality of Life Promotion and Development Fund under Section 34, or choose to grant

concessions under Section 35.

Additionally, the Company provides care for employees experiencing health problems by adjusting their duties and

responsibilities according to their potential and work capacity, to minimize the impact on employee health.
In the past year 2025, regarding the employment of persons with disabilities, the Company employed 6 disabled

individuals as its employees, meeting the legal employment criteria. Additionally, the Company fully contributed funds

to the Persons with Disabilities' Quality of Life Promotion and Development Fund as scheduled.
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Employee compensation payment

In 2025, the Company paid a total compensation of 110.23 million Baht to employees, excluding the Board of Directors

and executive levels whose information is disclosed to the Stock Exchange of Thailand.

The ratio of female employee compensation to male employee compensation is 0.80 to 1 times the average

compensation rate paid per employee.

In the past year, the Company did not consider any salary increases for employees due to financial liquidity problems
and operating losses. However, under normal circumstances, the Company would consider employee salary
adjustments based on a reasonable increase in the cost of living, as well as considering individual employee
performance evaluations prepared by supervisors or managers, along with supporting data from the Human Resources

Department.

Additionally, the Company provides welfare benefits to permanent and contract employees, with details as follows:
. Salary

. Overtime pay

. Holidays

. Leave (sick leave, personal leave)

. Medical expenses (health insurance)

. Annual Health Check-up

. Assistance for employees who suffer injury or illness due to performing duties for the Company.

. Provident Fund

O 00 N O . A W N -

. Employee uniforms (4 shirts per year only)
10. Children's education scholarships

11. Funeral assistance allowance

12. Cost of patient visitation gifts.

13. Employee discount on products.

14. Domestic and international travel expenses incurred due to performing duties for the Company.
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In the past year 2025, 4 permanent employees out of a total of 127 permanent employees joined the provident fund,
and the Company contributed 92,780 Baht to the provident fund. The significant decrease from 51 employees in 2024
was due to most employees requesting to withdraw from the provident fund to receive a lump sum, considering the

Company's operating losses in 2025.

Development of work skills and competencies (Work Skills)

The Company has arranged for skill development to enhance employee work efficiency by establishing guidelines for
promoting knowledge and developing employee skills to align with the organization's strategic direction. The training

formats and hours are defined as follows:

+ On-the-Job Training
Establish necessary training standards for each position and arrange for each department head to provide on-the-job

training to employees during actual work, to ensure they understand the correct work procedures.

* In-house Training

Define competency courses, divided into:
- Basic courses for employees

- Position-specific competency courses

- Management competency courses

- Other courses

« External Training (Public Training)

Sending employees for training courses organized by external institutions.

The Company has set the total annual training hours policy as follows:
1. Factory Production Department (not less than 50 hours)

2. Marketing Department (not less than 10 hours)

3. Accounting - Finance Department (not less than 30 hours)

4. Human Resources Department (not less than 20 hours)

5. Corporate Secretary and Investor Relations Department (not less than 30 hours)
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In the past year 2025, the Company provided an average of 7 hours of training per employee per year. In 2025, the
number of hours and expenses for employee training and development significantly decreased due to the Company
experiencing financial liquidity problems and implementing various internal solutions, such as personnel restructuring,

and adjusting and planning production processes, with an urgent focus on resolving business liquidity issues.

Statistics of employee work-related injuries or accidents in 2025

The Company has statistics on work-related accidents / absenteeism rates / illness rates. There were a total of 7 work-

related injury incidents resulting in absence from work for 1 day or more in 2025, a decrease from 8 incidents in 2024.

The Company has investigated the causes and strictly emphasized practices to prevent such work-related accidents,
including inspecting areas, correcting deficiencies, and establishing more stringent new guidelines. The Company has a
policy to fully care for and compensate employees injured at work, and such accidents did not cause damage to
operations. Furthermore, the Company has established guidelines to prevent and mitigate risks related to safety,
occupational health, and the working environment, emphasizing that employees strictly adhere to the organization's

safety policies to more effectively reduce the number of workplace accidents.

Activities promoting employee safety and occupational health

The Company organized fire evacuation and fire prevention training, and basic first aid activities for 2025, which are held
annually.

This includes organizing electrical safety training and assistance for those affected by electrical hazards, conducted by
lecturers from the Department of Electrical Engineering. The objective is to ensure the safety of the Company's
employees and workers when working with electricity, by establishing control regulations covering electrical equipment,
wiring, wiring methods, overcurrent protection systems, grounding, lightning rods, as well as personal protective
equipment used for electrical work, electrical hazard prevention devices, and fostering understanding of different types
of electrical accidents. Furthermore, the Company has established safety regulations for electrical work and the use of
electrical equipment, to be announced within the Company's operational areas, and to monitor and inspect to ensure

that electrical work complies with the established operating procedures.

Annual health check-up activity for the Company's employees
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The Company is committed to caring for the health and well-being of all its employees. For this reason, the Company

organizes annual health check-up activities for employees every year, with details as follows:

Activity details:

Basic health check-ups: Blood pressure, weight, height measurements, including BMI assessment, blood tests for sugar
and cholesterol levels.

Specialized health check-ups: Cardiovascular health check-ups, eye and hearing check-ups in cases of risk.

Consultation: Provide consultation from specialist doctors and the health team regarding health check-up results,

recommending behavioral changes for better health in terms of nutrition, physical well-being, and mental health.

Expected outcomes: Annual health check-ups help employees become aware of their health status, enable early

prevention and treatment of diseases, and promote a healthy lifestyle, which will impact work efficiency and daily

happiness.

Follow-up: The Company will systematically collect health check-up data and analyze it to plan future employee
health care. It will also prepare activity reports to present to management and employees. This activity is part of the
Company's commitment to creating a good working environment and promoting the well-being of all employees,

enabling them to work efficiently and happily every day.

Award ceremony for employees with more than 15 years of service with the Company.

The objective of this activity is to express gratitude to the Company's employees who have worked and dedicated

themselves to the Company for a long period.

The Company has established a policy for controlling and preventing the spread of the COVID-19 virus, with details as

follows:

Policy for controlling and preventing the spread of the COVID-19 virus

1. All employees must strictly adhere to public health measures, including the Company's measures, to prevent the
spread of the COVID-19 virus.
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2. It is the responsibility of all employees to protect themselves from the COVID-19 virus. Therefore, employees must
wear a surgical mask or cloth mask at all times when leaving home and wash their hands regularly with clean water or
alcohol gel.

3. Maintain a distance of at least 2 meters from others to prevent direct contact with infected individuals.

4. Avoid risky places such as nightclubs, bars, restaurants, all types of gambling establishments, concerts, and activities
involving large gatherings of people, etc.

5. If an employee experiences fever, high body temperature exceeding 37.50 degrees Celsius, chills, coughing, sneezing,
runny nose, or is considered at risk, the employee must inform the Human Resources Department and their supervisor,
and should undergo COVID-19 testing using RT-PCR or an Antigen Test Kit, and report the test results to the Human
Resources Department and their supervisor.

6. If an employee has been in close contact with a COVID-19 infected individual, the employee must inform Human
Resources and their supervisor to assess the risk and consider a 14-day quarantine for the employee, or as public
health measures may dictate at different times, to prevent the spread of the COVID-19 virus.

7. If an employee is infected with the COVID-19 virus, they must cooperate with treatment as prescribed by public

health authorities.

Diagram of performance and outcomes for employee and labor management

2025 Employee Satisfaction & Engagement Report

ORGANIZATIONAL STRENGTHS & SUCCESSES STRATEGIC AREAS FOR IMPROVEMENT

a9

OVERALL

ENGAGEMENT 100% 37.5% ~ 50%
COMPLIANCE IN CAREER GROWTH INTERNAL
LABORRIGHTS OPPORTUNITY 7 COMMUNICATION GAP

Most employees hold a positive
view of the company's image
and work environment.

» Only half of the woridorce feels
they receive urgent company
news effectively.

Employees report perfect
scores for clear employment
terms, non-discrimination,

and data privacy.
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87.5% —100%

This is the lowest-rated area,
requiring urgent management
intervention for career paths.

Supervisor Relationships 37 50/
- e
3 . GOVERNANCE AWARENESS
MA_NAGEM_ENT EQUALITY» Growth & Policy Awareness Employees show low perception of
Supervisors are highly rated for treating 37.5% —62.5% corporate governance policies,
staff fairly and providing consistent support. indicating a need for better education.
A NotebookLM

Employee and labor management: Employment

Hiring employees

2023 2024 2025
Total employees (persons) 1,307 1,329 493
Male employees (persons) 690 696 263
Female employees (persons) 617 633 230
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Employment of workers with disabilities

2023 2024 2025
Total employment of workers with 9 17 6
disabilities (persons)
Total number of employees with disabilities 9 17 6
(persons)
Contributions to empowerment for persons Yes Yes N/A
with disabilities fund
Employee and labor management: Remuneration
Employee remuneration
2023 2024 2025
Total employee remuneration (baht) 160,259,489.00 238,570,436.00 110,229,846.00
Total male employee remuneration (Baht) 87,753,717.00 126,875,348.00 61,958,295.00

Total female employee remuneration (Baht)

72,505,772.00

111,695,088.00

48,271,551.00

Employee and labor management: Employee training and development

2023 2024 2025
Average employee training hours (hours / 22.00 8.00 7.00
person / year)
Training and development expenses for 29,949.00 5,000.00 12,000.00

e
employees (baht)

Remark : @ 2024, the company's employee training and development hours and expenses significantly decreased as the company experienced

financial liquidity problems during this period and addressed various internal issues within the organization, such as personnel restructuring,

and adjusting and planning production processes, with the utmost urgency focused on resolving business liquidity issues.

Employee and labor management: Safety, occupational health, and environment at work

Safety, occupational health, and environment at work

2023

2024

2025

Total number of lost time injury incidents

by employees (cases)

Employee and labor management: Employee engagement and internal employee groups
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Employee engagement

2023 2024 2025
Total number of employee tumover 434 549 869
leaving the company voluntarily (persons)
Total number of male employee turnover 200 273 507
leaving the company voluntarily (persons)
Total number of female employee 234 276 362
turnover leaving the company voluntarily
(persons)
®)
Proportion of voluntary resignations (%) 33.21 41.31 176.27

Remark : @ The pumber of employees who voluntarily resigned represents the cumulative figure for the year 2025, whereas the total number of

employees is reported as of December 31, 2025. The voluntary resignations during the year were a result of organizational restructuring

implemented to align with prevailing economic conditions, furniture order volumes, revenue, and the company's financial liquidity.

2023

2024

2025

Evaluation result of employee engagement

Yes

Yes

Yes

Employee internal groups

Employee internal groups :

Types of employee internal groups :

Information about customers

Customer management plan

Company's customer management plan :

Customer management plan implemented by the :

Yes

Welfare committee

Yes

Responsible production and services for customers,

company over the past year ~ Communication of product and service impacts to
customers/consumers, Development of customer
satisfaction and customer relationship, Consumer
data privacy and protection

Sustainable Business Management Guidelines Related to Customers

The Company has a policy and plan for developing customer satisfaction to serve as a guideline for sustainable

business management, aiming to prevent the loss of business competitiveness for those unable to adapt to rapidly
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changing customer needs. This is achieved through continuous development of customer satisfaction by understanding
and responding to customer needs, as well as building good relationships and experiences between the Company and
customers before, during, and after sales, to foster long-term business loyalty, which will lead to increased sales and

revenue for the business.

The Company has developed a guideline which involves designing surveys to evaluate customer satisfaction and
experience with the Company's products and services, as well as the business's image in the eyes of customers. This is
to understand customer needs and use feedback or suggestions to improve products and services to keep pace with
changing customer behavior and expectations, as well as to assess the ability to retain customers and build customer

loyalty to the Company, in order to expand market share.

Customer Satisfaction Survey Objectives

Objective: To serve as another channel for communication, listening to customer feedback, and incorporating
suggestions into the development of products and services to meet customer needs.

Benefits to Customers: Provide channels for feedback to receive improved products and services.

Benefits to the Company: To directly receive customer feedback, using this information as a guideline for developing

the Company's products and services to create unique selling points for the Company's products and gain a
competitive advantage in the market.
Goal: The Company has set quantitative targets for developing customer satisfaction, stipulating that the average score

for each item must not be less than 80 percent.

To appropriately assess the Company's customer care efficiency, the Company has designed a satisfaction survey for
products and services, dividing questions into 5 categories, which include:

1. Overall satisfaction with the Company.

2. Satisfaction with the Company's products.

3. Appropriateness of product price.

4. Satisfaction with transportation and product delivery.

5. Satisfaction with employee service.

Policy and Guidelines for Communicating Product/Service Information to Customers/Consumers

The Company establishes policies and guidelines to build trust and accurate understanding of information regarding its

products and services, as well as to promote transparency and accountability in communication with customers/
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consumers. The goal is to ensure that product/service information communication with customers/consumers is
accurate, transparent, and effective, fostering trust and good relationships with customers, while also ensuring the

Company operates within the framework of relevant laws and industry standards.

1. Fundamental Principles

Accuracy and Transparency: Communicated information must be accurate, complete, and not misleading, with
verification of accuracy before publication.

Neutrality and Impartiality: Present information impartially, without distorting data for personal or company gain in a
way that could harm customers.

Responsibility: The Company is responsible for providing accurate and useful information to customers/consumers as
required by law and industry standards.

2. Guidelines for Product/Service Information Commmunication

Content Clarity: Use easy-to-understand language that conveys the message directly. Avoid jargon that may cause
confusion. Clearly state important information such as features, price, warranty conditions, and usage instructions.
Accuracy and Completeness: Verify information before publication to ensure it is accurate and up-to-date. Specify data
sources or reference relevant standards when external data is cited.

Communication through Appropriate Channels: Utilize diverse communication channels (website, social media, print
media, advertisements) to reach target audiences. Adapt communication formats to suit each channel type (e.g., brief
information on social media, detailed information on websites).

Transparency in Terms and Conditions: Clearly state the terms and limitations of products/services. Display information
regarding return policies, warranties, and after-sales service.

Responding to Inquiries and Complaints: Provide contact channels for customer inquiries or complaints. Prioritize
efficient problem resolution and follow-up on complaint outcomes.

3. Monitoring and Evaluation

Information Monitoring and Verification: Continuously verify published information to ensure its accuracy and
consistency with product/service changes. Verification is conducted by a dedicated team or relevant departments.
Communication Evaluation: Collect feedback and suggestions from customers/consumers. Use evaluation results to
improve communication processes and enhance data quality.

Employee Training and Knowledge Building

Provide training and knowledge about policies and guidelines for communicating information to relevant employees,
fostering an understanding of the importance of accuracy, transparency, and responsibility in information

communication.

Preventing consumer rights violations and a lack of awareness in responsible production and consumption.

The Company will adopt a fair business management approach through marketing and sales, aiming to provide
consumers with accurate, complete, transparent, and fair information for decision-making. This includes communicating
potential impacts from the use of products and services to reflect the business's ethics and integrity, as well as
managing customers' personal data securely and respecting consumer rights, which will lead to building customer trust

and long-term loyalty to the Company.
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The Company has developed a guideline which involves adapting product forms, packaging, or business models to
meet the needs of customers who are responsible for social and environmental impacts. This considers the business's
responsibility throughout the product's life cycle, from the design of the Company's furniture products, transportation
and sourcing of raw materials, product manufacturing, transportation or delivery of goods, marketing and sales,
customer use of products, until the end of the product's life cycle. This aims to elevate operations responsibly and
create added value for the business by managing limited resources with maximum efficiency. In addition to financial
cost management, it also demonstrates responsibility for social and environmental costs incurred both directly and

indirectly from the Company's operations.

Policy on Prioritizing Customer and Consumer Safety and Health

The Company is committed to being a manufacturer and distributor. Good products or goods Which means products
that are suitable for use, well-designed, durable, stable, in good condition, capable of performing their intended
functions, and detailed according to specified standards. They should have an attractive and neat appearance, be
durable, safe to use, designed with customer and consumer health in mind, and be socially and environmentally

responsible products.

The Company's definition of product quality is:

« Performance: Products must be able to function as intended.

« Reliability: The Company's reliability in consistently producing well-functioning products.

« Durability: Products must have a reasonable lifespan, not breaking too easily or becoming unusable prematurely.

« Aesthetics: Products must have a neat and attractive shape, texture, pattern, and packaging design to appeal to
customers.

« Safety: Products must pose the minimal risk of harm during use.

» Compliance with Standards: Products must have a quality level consistent with the applicable standards for that
particular product.

« After-Sales Service: The Company places importance on after-sales service, allowing customers to contact the

Company through designated channels to inquire about assembly, usage, or request usage advice.

Policy and Guidelines for Complaint Management Regarding Impacts from Products or Services that Customers and

Consumers Should Be Aware Of
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The Company has established policies and guidelines for managing complaints regarding product or service impacts that

customers/consumers should be aware of, with details as follows:

Key Requirements and Standards for Complaint Management

1. Complaint Reception and Facilitation for Complainants (Facilitate)

1.1 Customers can easily and conveniently access complaint channels.

1.2 All customer complaints are recorded in the complaint system.

1.3 All complaints undergo verification of data accuracy and completeness after receipt from the customer.

1.4 All complaints are categorized by type and urgency level on the day of receipt.

2. Complaint Acknowledgment and Response (Respond)

2.1 All customer complaints receive a response within 24 hours.

2.2 All resolved complaints are communicated back to the complainant/customer within 15 days after the complaint
has been resolved.

3. Complaint Resolution (Manage)

3.1 All complaints receive initial resolution/management.

3.2 Al complaints are resolved within 15 days (for non-urgent cases) from the date of recording in the complaint
system.

3.3 All complaints are resolved within the specified timeframe (for urgent cases) from the date of recording in the
complaint system.

3.4 All complaints involving appeals of dissatisfaction will be resolved until the customer is satisfied.

3.5 All complaints are resolved and closed, and customers are satisfied with the resolution of the said complaints.

The Company specifies channels for communicating information regarding product and service impacts. The Company's
packaging boxes will include the Company's name, product model, Company address, phone number, and Company
website, where contact channels will also be listed. Additionally, documents providing information such as product
type, assembly instructions for self-assembly furniture products, usage instructions, and contact channels for customers

or consumers will be clearly included.

Policy on Customer Confidentiality

The Company has established a policy regarding the confidentiality and privacy of customer information, adhering to
the key principle of seriously and consistently prioritizing the protection of confidential customer information. This
information will be used with utmost care and caution, and will not be exploited for the benefit of the Company or its
related parties, unless it is information required to be disclosed to third parties under relevant laws. The important

principles are divided as follows:
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1. The Company respects customers' right to privacy and will not disclose personally identifiable customer information
to the public.

2. The Company will keep all customer personal data confidential and use it only for the purposes communicated to
the customer. It will not disclose customer personal data to third parties without the customer's consent, and only to
the extent permitted by the customer, unless such disclosure is required or mandated by law.

3. The Company will ensure the security of customer personal data and continuously review and develop various
measures to maintain consistent strictness, such as utilizing modern and reliable technologies or data storage systems
in its operations. This is to prevent unauthorized access to and leakage of customer data.

4. The Company will safeguard customers' personal data in compliance with laws, government guidelines, and relevant

regulations.

Setting customer management goals

Does the company set customer management goals :  Yes
Details of setting customer management goals
Target(s) Indicator(s) Base year(s) Target year(s)

* Responsible production
and services for
customers

« Communication of
product and service
impacts to customers/
consumers

« Consumer data privacy

and protection

Customer Complaint
Management and

Problem Resolution

2024: No complaints
occurred, or if any
complaints arose, they
were fully resolved in all

cases.

2025: No complaints
occurred, or if any
complaints arose, they
were fully resolved in all

cases.

« Development of
customer satisfaction and

customer relationship

Customer Satisfaction

Survey Results

2024: The average score
for each topic must not

be less than 80 percent.

2025: The average score
for each topic must not

be less than 80 percent.

Performance and outcomes of customer management

Performance and outcomes of customer management :  Yes

Customer Satisfaction Survey 2025

From the summary of customer satisfaction surveys of 5 companies, comparing between 2024 and 2025, the key issues
can be summarized as follows:
® Overall Satisfaction: In 2025, overall customer satisfaction was at at 84.79%, an increase of 5.29%. compared to
2024, when the score was 79.50%, reflecting significant quality improvement in almost all dimensions.
e Key Strengths and Notable Growth (Key Highlights):
O Corporate Image (Company): is the topic with the highest development, with satisfaction scores increasing to
Percentage 13.17 (from 76.00% to 89.17%), which clearly indicates increased confidence in the company.
O Price: showed a clear improvement, increasing by 8.67% to 76.67%.
O Products: satisfaction increased Percentage 3.50 to 77.50%.
e Consistency:
O Staff and Service: continues to maintain high standards, with satisfaction at Percentage 89.33 (a slight increase
of 0.53% from the previous year)
® Issues to Monitor and Improve (Areas for Improvement):
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O Delivery: is the only topic with a score decreased by 2.00%. (from 92.00% in 2024 to 90.00% in 2025). Although
still among the highest scores compared to other topics, there is a downward trend that requires identifying
causes and solutions.

Executive Summary: In 2025, the company successfully enhanced overall satisfaction, particularly in the area of
Confidence in the organization and pricing policy However, the company will prioritize process inspection. Delivery to

prevent a continuous decline in satisfaction scores in the future.

Operations/Projects demonstrating a commitment to the safety and health of customers/consumers

Over the past year, operations demonstrating a commitment to the safety and health of customers/consumers have
continued to be a policy and ongoing practice, including:

« Production of chemical-free furniture using materials free from formaldehyde and chemicals that may cause allergies
or be harmful to health, reducing the use of surface coatings containing VOCs (Volatile Organic Compounds) to
minimize impact on indoor air quality.

« Selection of wood certified with E1 Standard safety standards.

« Safety-conscious design, designing furniture with rounded corners to reduce the risk of accidents.

« Selection of durable materials to reduce the chance of breakage or accidents.

+ Quality control and product safety testing, inspecting furniture strength and safety before sale, testing load-bearing
capacity and durability according to industry standards.

+ Providing information to consumers by labeling products with details about materials used in furniture production,
product properties, correct usage, maintenance methods, and safety warnings, creating clear user manuals, and

producing instructional videos for correct installation.

In the past year 2025, the company has not received any complaints regarding the safety and health of customers and

consumers arising from the normal use of the company's products in daily life.

Diagram of performance and outcomes of customer management

Customer Satisfaction GOMPAMY PRODIJIES
Performance Review: - 77.50%
2024 vs. 2025 76.00%
92.00% 90.00% 2024 2025 2024 2025

DELIVERY : . Company Reputation Surges Minor Decline in Delivery

N o . Most significant growth, jumping Product satisfaction increased from
3§|lvzwlsalfl5fa‘;tzlzg=/n 2025 to reach 89:17% satisfaction. 74.00% in 2024 to 77.50% in 2025

inor decline from 92.00% O Il A
t0 90.00%, maintaining \gz 7\;‘;ge
high performance. 2024 2025 & o) PRICE STAFF AND SERVICE
76.67% 89.33%

88.80%

o 1529% m
< INCREASE

2024 2025 2024 2025
Overall Average i H H
79.50% in TOtaI SatlsfaCtlon Pricing Sentiment Improves Staff & Service Stability
Overall average satisfaction score rose Grew from 68.00% to 76.67%, Remains a high-performing pillar
from 79.50% to a strong 84.79% marked improvement. with consistent satisfaction.
A NotebookLM
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Customer management: Customer satisfaction

Customer satisfaction

2023 2024 2025

Evaluation results of customer satisfaction Yes Yes Yes

Information on community and society

Community and social management plan
Company's community and social management plan @ Yes
Community and social management plan implemented by :  Employment and professional skill development,
the company over the past year Education, Religion and culture, Sports and recreation,

Occupational health, safety, health, and quality of life

The company has a sustainable business management approach to promote engagement and development of
communities and societies related to its business operations. This also includes preventing conflicts between
communities and the business that may arise from operational impacts causing distress to communities and society,

which would otherwise pose an obstacle to the long-term success of the business.

Policies and guidelines have been established, emphasizing the development of the quality of life for people in the
community to enable them to be self-reliant sustainably. The company contributes to the growth of the local
economy in areas where it operates through employment and the use of local raw materials, as well as supporting
community enterprises. This will help develop the skills and potential of people in the community, thereby
simultaneously supporting human, economic, and social development. It will also foster satisfaction and good
relationships between the company and the community, promoting collaborative efforts to create a livable society
through various forms of social and volunteer activities for community development. This involves planning and
implementation by leveraging existing resources such as employees, expertise, capital, or partner networks to help
strengthen the community. The core principle is to empower the community to drive and create positive changes for
society. This approach will not only generate satisfaction and encourage community participation but also cultivate
strong relationships and mutual trust between the business and the community, ultimately leading to the sustainable

creation of value for both the business and society.

Setting community and social management goals

Does the company set community and social :  Yes

management goals
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Details of setting community and social management goals

Target(s) Indicator(s) Base year(s) Target year(s)
« Employment and Organization of activities 2024: A minimum of 1 2025: A minimum of 1
professional skill to promote employment activity per topic, or a activity per topic, or a
development and vocational skill total of at least 5 total of at least 5
» Education development, education, activities. activities.
* Religion and culture religion and culture, and
« Sports and recreation sports and recreation,
with at least one activity
per topic.

Performance and outcomes of community and social management
Performance and outcomes of community and social :  Yes

management

"Sharing Happiness...with Society" Activities

The Company is highly committed to fostering a culture of sharing within the organization, focusing on promoting public-
spiritedness among employees and creating happiness through giving. This is to contribute to making contemporary
society a better place to live. Consequently, various activities and projects have been initiated to deliver happiness to
communities, society, and contentment to employees through giving. The "Sharing Happiness...with Society" activities
also emphasize active participation in supporting development-related initiatives to enhance the quality of life for
nearby communities. The team responsible for this area will be assigned to the Human Resources Department, in
collaboration with the Investor Relations team, to survey community needs and satisfaction. The community and social

development projects in the area comprise 5 aspects, as follows:

1. Education. The Company annually organizes events to award scholarships, educational equipment, and furniture
products to academically proficient but financially disadvantaged students at schools located around the Company's

office areas.

2. Environment. The Company prioritizes its production processes to minimize environmental impact. In 2025, the
Company focused on energy management. This policy has positively impacted overall resource utilization and reduced
environmental impact, as evidenced by greenhouse gas emission data from the factory area. This marks a good starting
point for future operations. However, the energy performance for 2025 showed a significant decrease in various energy
consumption figures within the organization, which was due to reduced production capacity at the factory, in line with
furniture order volumes, economic conditions, revenue, and the Company's financial liquidity. This year was considered

atypical compared to previous years.
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3. Health. The Company annually organizes activities to donate medical equipment to various hospitals in the vicinity
of its headquarters or branch offices, such as Klaeng Hospital in Rayong Province. This hospital is utilized not only by
local residents but also by the Company's employees from the headquarters, who choose to use its services due to its

proximity to the Company's headquarters.

4. Economy and Occupation. The Company established ECF PARK to create a source of income for the local
community. ECF Park is located adjacent to Ban Bueng-Klaeng Road, making it suitable as a venue for selling souvenirs
and local products. The Company has allowed communities in the vicinity of its headquarters in Klaeng District, Rayong
Province, to rent space to sell their products within the ECF Park area. This also includes promoting the economy and
occupations through the purchase of rubberwood from the community for use as raw material in the Company's
production. The Company procures rubberwood from rubber farmers in both Rayong Province and neighboring
provinces. Furthermore, the Company has paid attention to the condition of the roads used by timber trucks entering
the factory. Currently, these roads are concrete and can be used for transportation, both for timber delivery by trucks

into the factory area and for local residents to travel conveniently.

5. Religion and Culture. The Company organizes the "Merit-making and Offering Food to Monks for New Year's Eve and
New Year 2025" event annually to encourage employees to jointly preserve Thai culture, enhance auspiciousness for
the new year, strengthen unity within the organization, and promote a good conscience for doing good deeds and
sharing happiness within the organization. This also includes organizing activities to share happiness with students on

the occasion of Children's Day 2025 for students in the area of the headquarters in Klaeng District, Rayong Province.

This also includes activities such as donating financial support and participating in various community events in the
headquarters area, Rayong Province, such as supporting the annual Red Cross Fair 2025, and delivering furniture
products to support the operations of government agencies in Klaeng District, Rayong Province, such as Klaeng

Subdiistrict Municipality and the Area Revenue Office.

Information on other social management

Plans, performance, and outcomes related to other social management

Whistleblowing Policy and Guidelines, Complaint Management, Complaint Channels, and Whistleblower Protection

The Company has established a Whistleblowing Policy and Procedures ("the Policy") as a tool to enable the Company
to receive complaints from both internal employees and external parties regarding fraud, corruption, rights violations, or
non-compliance with laws, regulations, company rules, and the Company's business ethics, which could lead to
damage to the Company's assets, image, and reputation. This Policy will be beneficial and may be adjusted to be
consistent and appropriate with prevailing circumstances. Details of this Policy can be found on the Company's website

at www.eastcoast.co.th The key details of the various topics can be summarized as follows:
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1. Receiving Whistleblower Reports or Complaints

The Company's Board of Directors has assigned the Audit Committee / or a committee established for the consideration
of complaints, or a specially appointed committee, to receive whistleblower reports, complaints, actions that may raise
suspicion of fraud, corruption, rights violations, or non-compliance with laws, regulations, company rules, and the
Company's business ethics. Complainants must specify the details of the matter to be reported or complained about,
along with evidence or sufficient information for investigation, as well as provide their name, address, and contact
telephone number through the following channels:

1. Letter to Assoc. Prof. Dr. Montree Sokatiyanurak, Chairman of the Audit Committee / Independent Director, or Mr.
Arak Suksawad, Managing Director, or the Company Secretary's Office, East Coast Furnitech Public Company
Limited, No. 25/28 Moo 12, Bueng Kham Phroi Subdistrict, Lam Luk Ka District, Pathum Thani Province 12150

2. Email: Send to the Company Secretary's Office: cg@eastcoast.co.th or Human Resources Department:
hrrayong@eastcoast.co.th

3. via the complaint channel on the Company's website at https://www.eastcoast.co.th

Individuals who can report or complain about fraud, corruption, rights violations, or non-compliance with laws,
regulations, company rules, and the Company's business ethics are all stakeholder groups of the Company, including
shareholders, customers, trade competitors, government officials, communities, society, directors, executives, and
employees of the Company. The Company has determined that the aforementioned whistleblower or complaint

channels are appropriate, secure, and confidently accessible, without risk to the whistleblower thereafter.

2. Operational Procedures

After the Company receives information from a whistleblower or complainant, the Company has the following
procedures for handling whistleblower reports or complaints:

1. Gathering facts, considering the details of the facts

Upon receiving a whistleblower report or complaint through various channels, the Company will proceed to gather all
relevant facts, filter, and process them. A fact-finding committee will be established, comprising relevant individuals
such as the supervisor / highest-level manager in the department receiving the complaint or report, the Human
Resources Manager, and/or other individuals deemed appropriate. The fact-finding committee team will then begin to
collect information, evidence, and investigate the facts in detail.

The fact-finding committee will assess the timeframe for considering various information until operational measures are
concluded. A representative of the committee will inform the whistleblower or complainant of this timeframe, and the
committee will complete the process as quickly as possible.

2. Concluding on operational measures

The fact-finding committee will conclude on operational measures to mitigate damages for those affected, and will not
impose any penalties on whistleblowers or complainants who provide information in good faith.

3. Reporting Results

The Company Secretary's Office or the Human Resources Department is responsible for reporting the results of fact-
finding investigations if the complainant/whistleblower discloses their identity. In important cases, the report must be

submitted to the Managing Director and/or the highest-level executive of the department that received the complaint/
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whistleblower report (in cases where the highest-level executive of the department is not part of the fact-finding

committee for the reported matter), depending on the significance and severity of the complaint/whistleblower report.

3. Protection and Confidentiality Measures

To protect the rights of whistleblowers or complainants and information providers acting in good faith, the Company
will conceal the name, address, or any information that could identify the complainant or information provider, and

will keep the complainant's and information provider's data confidential. Access to such information will be restricted

solely to those responsible for investigating the complaint. Whistleblowers or complainants and those who cooperate

in the fact-finding investigation will receive protection according to the following criteria:

1. The Company will ensure fairness and protection for all stakeholder groups, including shareholders, customers, trade
competitors, government officials, communities, society, directors, executives, and employees of the Company, or any
other individual who reports or provides evidence of fraud, corruption, rights violations, or non-compliance with laws,

regulations, company rules, and the Company's business ethics.

2. Whistleblowers or complainants and those who cooperate in fact-finding investigations may choose not to disclose

their identity if they believe that such disclosure would lead to insecurity or any damage. However, if they disclose

their identity, the Company will be able to report progress, clarify facts, or mitigate damages more conveniently and

quickly.

3. The Company will not disclose the first name, last name, address, image, or any other information that could identify
the whistleblower or complainant and those who cooperate in the fact-finding investigation, and will proceed to

investigate the veracity of the information.

4. Individuals who receive information in the course of their duties related to a complaint are obligated to keep the

information, complaint, and supporting documents of the complainant and information provider confidential. Disclosure
of information to unrelated parties is prohibited, except when disclosure is required by law, and only to the extent

necessary, taking into account the safety and potential harm to the whistleblower or complainant and those who

cooperate in the fact-finding investigation, as well as the source of information or involved parties.

5. In cases where the whistleblower or complainant and those who cooperate in the fact-finding investigation believe
that they may not be safe or may suffer damage, the whistleblower or complainant or those who cooperate in the fact-
finding investigation may request the Company to establish appropriate protective measures. Alternatively, the

Company may establish protective measures without a request if it deems that there is a likelihood of damage or

insecurity.

6. Those who suffer damage will receive appropriate and fair compensation through a suitable process.

7. If a whistleblower or complainant and those who cooperate in the fact-finding investigation report concerns or raise
questions in good faith, the Company cannot use this as a pretext for any action detrimental to that employee's

employment, whether it be job relocation, demotion, suspension, or reduction of entitled benefits. Furthermore, no

individual is permitted to retaliate against a whistleblower or complainant and those who cooperate in the fact-finding
investigation. Retaliation against a whistleblower or complainant and those who cooperate in the fact-finding

investigation who report concerns or suspicions in good faith constitutes a breach of ethics and may lead to disciplinary
action in accordance with the Company's rules and regulations concerning human resource management, with

consideration and punishment processes to follow the human resource management regulations.

8. If any individual within the Company engages in harassment, intimidation, discrimination, or disciplinary action

through inappropriate or unfair methods, which is related to a whistleblower report or complaint, including other

individuals involved in the investigation of corruption based on such reports or complaints, that individual will be

deemed to have committed a disciplinary offense and will be liable to compensate the Company or those affected by

such actions, or may also be subject to legal penalties.
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Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 0 0 0
significant legal or social and human rights

violations cases

Total number of cases or incidents leading 0 0 0

to significant labor disputes (cases)

Total number of incidents or complaints 0 0 0
related to business partner’s rights

violations (cases)

The total number of cases or complaints 0 0 0

related to partner rights violations (Cases)

Total number of cases or incidents leading 0 0 0
to disputes with the community/society

(cases)

Total number of cases or incidents related 0 0 0
to cybersecurity or customer data breaches

(cases)

Total number of cases or incidents related 0 0 0
to workplace safety and occupational

health (cases)
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

The Company manufactures and distributes household furniture products, ranging from bedroom sets, living room
furniture, dining tables, and sofas. These products are available in both ready-to-assemble and pre-assembled forms.
The Company's current main customer base consists of domestic customers, accounting for approximately 70%, and
exports, accounting for approximately 30%. The primary domestic customers are large retail chains (Thai Hypermarkets),
followed by small retailers nationwide.

For international customers, the Company has key customers in Japan, the Middle East, the United States, and the
Philippines.

Sales revenue and total revenue for the fiscal year 2025 significantly decreased compared to the same period last
year. Sales revenue amounted to 263.56 million Baht, and total revenue was 281.91 million Baht, representing
significant decreases of 80.42% and 79.32%, respectively, compared to 2024.

The main reason is that the Company is undergoing organizational restructuring and adjusting various plans, leading
to a decrease in production capacity due to reduced output as per management's plans. New customer groups are
being reviewed to ensure sales reflect costs and expenses appropriately, in line with economic conditions and
increased labor costs. Consequently, this transitional period has resulted in a significant decrease in sales revenue.
Additionally, the Company is currently managing liquidity issues in its business operations, which is a significant problem
at present and affects the working capital available for increasing product production.

Regarding the cost of sales ratio compared to sales revenue, there was no increase from the previous period. The
distribution costs as a proportion of total revenue increased slightly, with the main reason being fixed production
expenses while the Company experienced a decrease in sales revenue. Administrative expenses also increased,
primarily due to an increase in fixed expenses, both in terms of absolute value and as a proportion of total revenue.

Regarding the financial statements for Q4 2025, there was a significant increase in expenses, namely costs arising
from inventory damage amounting to 983.38 million Baht, which was a significant item contributing to the Company's
substantial loss for the fiscal year 2025.

Furthermore, during Q2, on June 20, 2025, a fire occurred in a portion of the factory area dedicated to rubberwood
furniture production (the painting section) at Branch Office 1, Wang Chan District, Rayong Province. The initial damages
from the fire primarily consisted of (1) inventory and (2) buildings and equipment with a book value of approximately
76.12 million Baht, which is the net figure after deducting the compensation received from the fire insurance policy
held with a domestic insurance company.

This also includes the recognition of impairment losses on financial assets and the fair value measurement of
financial instruments. The main items arise from the allowance for expected credit losses on trade receivables (with
impairment calculated according to TFRS 9 by an actuary) and the impairment allowance for investments in subsidiaries.

Financial costs increased compared to the same period last year, as the Company continues to carry a high

proportion of debt, including debentures, loans from financial institutions, and other borrowings, at present.
Analysis on the operation and financial condition

Operating results and profitability
Operating Results for the Year 2025

During 2025, the Company's operating income and subsidiary income amounted to 263.56 million Baht, with total

revenue of 281.91 million Baht. This represents a significant decrease compared to the same period last year, which
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had sales revenue of 1,345.82 million Baht and total revenue of 1,363.43 million Baht. Sales revenue decreased by
80.42 percent and total revenue decreased by 79.32 percent compared to the same period last year.

The causes stem from the ongoing organizational restructuring and changes in various plans, leading to a reduction
in production capacity in line with management's plans. This is compounded by existing economic problems, fire
incidents in some production areas, and the current management of business liquidity issues, which affects the working
capital available for increasing the Company's product output. The Company is currently urgently addressing various
debt burdens it is facing.

The share of profit from investment in an associate arose from Green Earth Power (Thailand) Co., Ltd. (GEP), which
invests in a 220 MW solar power plant project in Minbu, Myanmar. ECF Power Co., Ltd. (ECF-P), as a subsidiary of the
Company, invested 20 percent in GEP. Currently, commercial revenue is generated from Phase 1 of the project, with a
capacity of 50 MW. GEP is in the process of securing funding for the construction of Phase 2 and will expedite the
construction of the remaining four phases as soon as possible.

Currently, electricity payments from Myanmar Electricity Power are still being received according to the specified
conditions, indicating that the Myanmar government's electricity regulatory authority has not shown any signs of
canceling the power purchase agreement with the Company. However, the construction of subsequent phases beyond
Phase 1 is currently delayed due to the ongoing process of securing funding for construction.

The share of profit from investment in GEP as an associate during 2025 amounted to 6.83 million Baht, a decrease
compared to 19.35 million Baht in the same period last year. This is because in 2024, GEP recognized other accounting

income, which was a one-time event and did not appear in 2025.

Significant Costs and Expenses Incurred in the Year 2025
As for the proportion of various costs and expenses, it continued to increase relative to total revenue, as the

Company experienced a decrease in total revenue, while some expenses were fixed costs. Additionally, there were
three significant financial statement expense items incurred during Q4 2025: 1. Costs arising from inventory damage, 2.
Other expenses — loss from fire, and 3. Loss from impairment of financial assets and fair value measurement of financial

instruments. Details are as follows:

1. Costs arising from inventory damage totaling 983.38 million Baht

Resulting from the Company conducting an inventory count during Q4 2025 under “ Inventory Inspection and
Valuation Project for 2025 ” Management assigned relevant departments to jointly establish an inspection team to
conduct a full inventory count, including a detailed inspection of inventory conditions and storage environments, for
submission to management for approval to

1.) Inventory damaged to a level that allows reprocessing: Request approval for reprocessing.
2.) Inventory damaged to a level that allows sale: Request approval for sale at a special price based on condition
and

3.) Inventory damaged to a level that renders it unsaleable or unsuitable for reprocessing: Request approval for
destruction.

From the results of the inspection under the said project, the Company recorded costs arising from inventory
damage for the year ended December 31, 2025, totaling approximately 983.38 million Baht. The nature of the damage
resulted from

1. Accumulated moisture, breakage, decay, and scratches, valued at 514.81 million Baht.
2. Introduction of new production processes, valued at 336.08 million Baht.

3. Termite infestation, valued at 86.30 million Baht.

4. Fire, valued at 26.41 million Baht.

5. Deterioration, valued at 19.78 million Baht.
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e Damage from floods in 2024 and improper storage of goods The Company was affected by floods in the area of
the lamination plant and nearby storage warehouses, causing damage to assets and inventory. The Company has
already received compensation for the damage from the insurance company. During 2025, warehouses were
periodically closed, and there was a shortage of adequate supervisory personnel due to organizational
restructuring to address the Company's financial liquidity issues. From the inventory count under the
aforementioned project in Q4 2025, the Company found indirect damage to inventory that was not directly
affected by the flood, did not come into direct contact with water, and whose external condition remained
normal during the period when the Company concluded the flood damage assessment for insurance claims. This
damage included accumulated moisture causing swelling, mold, and termite infestation on some goods, rendering
them unsaleable or unsuitable for reprocessing. This resulted in costs arising from the aforementioned inventory
damage in items (and (3) totaling approximately 514.8 million Baht and 86.3 million Baht, respectively.

® Introduction of new production processes Additional costs from bringing long-held but still usable inventory into
the new production process, primarily consisting of work-in-progress items from canceled orders. Management
established a 'highest and best use' approach to inspect and sort such inventory for disassembly, removal of
excess parts, repair of missing components, and reprocessing into new products. This resulted in additional
reprocessing costs of approximately 336.1 million Baht.

e Damage from fire in 2025 inventory stored near the fire-affected area, which the company's survey later identified
as additional damage totaling approximately 26.4 million Baht after the damage assessment was concluded for
insurance claims.

® Damage from deterioration Finished laminated paper rolls and PVC edge banding (plastic edge strips) inventory,
which were re-evaluated by the condition survey team in 2025 and found to have discolored or faded, with stains,
making them unsaleable as normal products. Therefore, they had to be sold with special discounts or in bulk lots
to subsidiaries and general regular customers of the company. The total cost of these goods was approximately
19.8 million Baht.

2. Other expenses — Loss from fire

On June 20, 2025, a fire occurred in a portion of the factory area used for rubberwood furniture production
(painting area) at Branch Office 1, Wang Chan District, Rayong Province. The initial damage from this fire primarily
consisted of (1) inventory and (2) buildings and equipment. The Company had fire insurance policies with two domestic
insurance companies. Subsequently, in November - December 2025, the Company received compensation for the fire
totaling approximately 32.83 million Baht. The Company therefore recognized a loss from the write-off of assets as
mentioned above, net of the compensation received, in the consolidated and separate statements of comprehensive

income for the year ended December 31, 2025, as follows:

thousand Baht
Damage to inventory 80,082
Damage to buildings and equipment 28,867
Total Damage - Loss from asset write-off due to fire 108,949
Compensation from fire insurance (32,831)
Other expenses - Loss from fire 76,118

3. Loss from impairment of financial assets and fair value measurement of financial instruments
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The impairment of financial assets and the fair value measurement of financial instruments resulted from a loss
assessment, in accordance with Financial Reporting Standard No. 9 (TFRS9), prepared by an actuary, totaling 153.68
million Baht. Key items include:

During 2023, the Company entered into debt repayment agreements with trade debtors, most of whom had
overdue payments ranging from 1 to 13 months at the end of 2022. These debtors were economically affected by the
COVID-19 situation. To enable these debtors to repay their debts to the Company and prevent bad debt impacts on
the Company, the Company and these debtors agreed to such contracts, with varying terms for each debtor. The
overall repayment period for outstanding debts is monthly, ranging between 12 and 36 months, with an interest rate of
6.6 percent per annum. The Company recognized an additional expected credit loss allowance of approximately 146.4
million Baht in 2025, resulting from the latest debtor data assessment by an independent external expert in January
2026, as of December 31, 2025, and 2024.

Furthermore, regarding subsidiaries, during 2025, management considered the business plan of ECF Holdings Co.,
Ltd. (“ECFH”), which has been in place since 2024, as well as the expected future cash flows. It was found that the
carrying amount exceeded the present value of the expected future cash flows. As management plans to defer
business operations in ECFH, the full impairment loss on the investment in ECFH was recognized, with an additional
impairment loss of 21.25 million Baht recognized in the separate statement of comprehensive income for 2025.

Furthermore, during 2025, management considered the business plan of V.V. Rich Co., Ltd. (“VVR”) and decided
not to pursue any business operations within VVR. Consequently, the full impairment loss on the investment in VVR
was recognized in the separate statement of comprehensive income for 2025.

Regarding investments in associates and joint ventures, for the year 2025, management considered the business
plan of ECF Design Co., Ltd. (“ECFD”), which has been in place since 2024, as well as the expected future cash flows. It
was found that the carrying amount exceeded the present value of the expected future cash flows, leading to the
recognition of an impairment loss on the investment in ECFD of 1.1 million Baht in the separate statement of

comprehensive income for 2025.

Regarding financial costs, a significant portion arose from the issuance and offering of debentures, valued at 980.98
million Baht as of December 31, 2025. Additionally, costs were incurred from borrowings from financial institutions
totaling 806.79 million Baht and other types of loans. The financial costs for the year 2025 amounted to 191.68 million
Baht.

Profitability achieved in the year 2025
Regarding the overall losses incurred in 2025, the significant portion of these losses stemmed from financial

liquidity issues, where the Company was unable to secure working capital to support production. This was
compounded by various fixed costs still present in the business, as well as the burden of financial debt. The past
issuance of debentures was intended for investment in the solar power plant project, but the project has experienced
construction delays that are not in line with the planned schedule.

Furthermore, there are three significant expense items, as detailed above: 1. Costs arising from inventory damage, 2.
Other expenses — loss from fire, and 3. Loss from impairment of financial assets and fair value measurement of financial
instruments.

These various factors significantly contributed to substantial losses in 2025, with a net loss for the period of 1,535.56

million Baht and a loss attributable to the parent company of 1,534.97 million Baht.

Company's Financial Position: Consolidated Financial Statements as of December 31, 2025
The Company's total assets as of December 31, 2025, amounted to 2,346.60 million Baht, resulting from a

significant decrease in current assets, specifically net inventory, which decreased by 1,254.33 from December 31, 2024.

million Baht, including a decrease in trade receivables from 249.78 million Baht as of December 31, 2024.
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The Company's total liabilities as of December 31, 2025, amounted to 2,774.11 million Baht, indicating a persistently
high level of debt that significantly impacts the Company's business operations.

As for shareholders' equity, as of December 31, 2025, it amounted to a negative 427.51 million Baht, resulting from
a decrease in shareholders' equity due to the losses incurred during the past year 2025, with a net loss for the period
of 1,535.56 million Baht.

Asset management capability

As of December 31, 2025, the Company had an operating efficiency ratio for return on assets, return on fixed
assets, and asset turnover ratio equal to -49.32 percent, -171.24 percent, and 0.09 times, respectively. The significant
reason for the negative return or asset management capability stemmed from the Company's operating results, which
showed a high net loss attributable to the parent company of -1,534.97 million Baht. This was coupled with a decrease

in business operating revenue due to the Company's current financial liquidity issues.
Liquidity and capital adequacy

As of December 31, 2025, the company's current ratio was 0.17 times, a decrease from the previous year's ratio of
0.64 times, and the quick ratio was 0.03 times, a decrease from the previous year's ratio of 0.14 times.

Overall, the company's liquidity significantly decreased due to a substantial reduction in current assets, specifically
from inventory items decreasing to 469.08 million Baht compared to the previous year. The value of these items as of
December 31, 2024, was 1,723.42 million Baht, resulting from the recognition of costs arising from inventory damage
amounting to 983.38 million Baht in the fiscal year 2025, which occurred during Q4 2025, when the company
conducted an inventory count under the “ Inventory Inspection and Valuation Project for the year 2025 ” The
management assigned relevant departments to jointly establish an inspection team to conduct a full inventory count
of all remaining stock, as well as a detailed inspection of the condition of the remaining stock and storage environment,
for submission to the management for approval to

1.) Damaged inventory that can be reprocessed, requesting approval for reprocessing.

2.) Damaged inventory that can be sold, requesting approval for sale at a special price based on its condition, and

3.) Damaged inventory that cannot be sold or reprocessed, requesting approval for destruction.
Debt obligations and management of off-balance sheet

As of December 31, 2025, the company has significant debt obligations, totaling 2,139.58 million Baht in interest-
bearing liabilities. This includes significant debt obligations such as debentures maturing within one year, amounting to
980.98 million Baht, and debts with financial institutions, totaling 806.79 million Baht.

Factors that may affect future operations or growth currently include financial liquidity issues and debt obligations.
The management has been closely and continuously monitoring and managing these situations to ensure sufficient
cash flow to enhance the liquidity of the group and the company. It is confident that the group and the company will
have adequate and appropriate funding sources in the near future through a combination of several measures, including:

1. Organizational restructuring and modification of various internal plans/operating procedures to enhance the
efficiency and effectiveness of various resources, including internal work processes within the group and the
company. This includes plans for increased revenue generation during 2026 and plans to control and reduce
production costs, which partly resulted in a significant decrease in the company's production capacity in the past
year 2025.

2. Proceeding with the construction of Phase 2 of the solar power plant project in Minbu, Myanmar, for which the
joint venture, as the project operator, is currently coordinating and collaborating with several financial institutions
in Myanmar to secure funding for the project.

3. Alternative plans for the sale of the aforementioned power plant project, for which foreign investors have

expressed interest recently, but an agreement on an appropriate selling price has not yet been reached.
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4. Negotiating and entering into debt restructuring agreements by requesting a payment holiday and/or an extension
of the repayment period with financial institutions and certain other creditors to address the liquidity issues of the

group and the company.
Material Transaction (MT) and Related Party Transaction (RPT)

During the past year 2568, the Company had significant items, namely
1. Costs incurred due to damage to inventory
2. Other expenses - Loss from fire

3. Loss from impairment of financial assets and fair value measurement of financial instruments

The aforementioned three items are significant and resulted in the Company incurring substantial losses for the

year 2568. Please consider further details in the section Operating results and profitability

Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation :  Yes

to maintain financial ratios?

Can the Company maintain the financial ratios as reported? :  No

As of December 31, 2025, East Coast Furnitech Public Company Limited has issued and offered debentures, which
include requirements for maintaining Financial Covenants as stipulated in the terms and conditions of each debenture
series. The debenture issuer shall maintain an "Interest Bearing Debt to Equity Ratio" at a ratio not exceeding 4:1 (four to
one).

As of the end of each quarterly accounting period or the end of the fiscal year of the debenture issuer. Based on
the consolidated financial statements, the company's status as of December 31, 2025, indicates that the company was
unable to maintain the aforementioned ratio. As of that date, the company's Interest Bearing Debt to Equity Ratio was
negative 5.00 times, which resulted from the company having negative shareholders' equity of 427.51 million Baht as of
December 31, 2025.
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4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results

® During 2568, the Group and the Company experienced significant financial difficulties, a significant impact of which
was the continuous gradual resignation of personnel across operational, supervisory, and management levels
(1,359 persons as of year-end 2567, 465 persons as of year-end 2568, and 218 persons as of end of July 2569) in
all business sectors. This resulted in the ineffectiveness of critical internal control systems in many areas, including
production, inventory management, financial management, account closing, and the accurate, appropriate,
sufficient, and timely preparation of various important financial reports.

® Breach of conditions and default on debenture repayment The Company breached the conditions of the
debenture terms and conditions due to pledging ordinary shares of a subsidiary as collateral, inability to submit
the annual financial statements for 2568 and the Q1 financial statements for 2569, and default on interest
payments for all 7 series of debentures, leading to a Call Default event. The Company also continued to default
on additional debenture interest payments multiple times during 2569 due to liquidity problems.

e Default on loan repayments and other liabilities The Company defaulted on loan repayments to creditors, both
individuals and legal entities, liabilities to trade creditors and other creditors, taxes and contributions to be
remitted to government agencies, and personnel remuneration. This led to resignations and a significant shortage
of key and essential personnel in all business sectors, affecting operations, supervision, management, and the
appropriate, sufficient, and timely monitoring and resolution of situations in critical business activities.

® Debt restructuring and extension of debt repayment period with financial institutions The management has
implemented measures to enhance financial liquidity for the Group and the Company by requesting debt
restructuring and an extension of the debt repayment period with three domestic financial institution creditors. As
of December 31, 2568, the Company was unable to comply with the terms and conditions, including the waivers,
of loan agreements with two domestic financial institutions. Specifically, the Company could not maintain the
financial ratios stipulated in the credit facility agreements with these financial institutions, such as the debt service
coverage ratio, debt-to-equity ratio, and liquidity ratio. Furthermore, the Company was unable to repay its debts
according to the schedule of the debt restructuring agreements with both financial institutions.

® Disputes and lawsuits Disputes and lawsuits arose with debenture holders' representatives, certain groups of
shareholders, and certain loan creditors. There were disputes regarding the shareholding structure, obstacles in
registering capital increase shares, and various lawsuits due to default on debt repayment.

® ECF Power Co., Ltd., as a subsidiary in which the Company holds 99.99% of shares, is an investor in the solar
power plant project in Minbu, Myanmar. through a 20% shareholding in Green Earth Power (Thailand) Co., Ltd. As
of December 31, 2568, the project for Phases 2, 3, and 4, totaling 170 MW out of 220 MW, is still under
construction. In the past, significant risks that hindered and delayed construction from the planned schedule
included the unrest situation in Myanmar, the COVID-19 pandemic, and delays in securing funding for the
construction of Phase 2 during the past period. However, the latest progress in the construction of Phase 2 is that
site preparation for solar panel installation has been completed, and the procurement of items such as solar
panels and various necessary installation equipment for construction has proceeded as planned. Nevertheless,
the commercial operation date for subsequent phases will be delayed from the initial plan. The management
team and staff are well aware of this issue, and currently, the construction team will accelerate construction fully
to minimize such impacts. Additionally, the project continues to receive regular electricity payments from the
Myanmar government for Phase 1 of the power plant project, which has been commercially operational since
September 2562 until now. Furthermore, to oversee the project's management and closely mitigate various risks,
the Company has sent its director representatives to attend meetings and serve as company directors in Green
Earth Power (Thailand) Co., Ltd. These director representatives have attended meetings and listened to progress

updates, as well as problems and solutions, to ensure the project's operations proceed closely according to the
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planned schedule. The director representatives will present various details to the Company's Board of Directors
meetings to continuously update them on the progress of project construction, including the operational results
of the completed Phase 1, which is 50 MW, at every Board of Directors meeting.

Currently, the Company has no obligation to make additional investments under any conditions for the power
plant project. The Company anticipates that the construction of the power plant project for Phase 2 will be able

to proceed with commercial electricity sales.
Project or research and development that will affect the operating results and the financial condition in the near future

None
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4.3 Information from financial statements and significant financial ratios

Summary of financial position statements

(MillionTHB)

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Assets
Cash And Cash Equivalents 20.09 5.76 3.24
(MillionTHB)
Trade And Other 489.31 448.24 22217
Receivables - Current - Net
(MillionTHB)
Other Parties 422.56 442.19 79.25
(MillionTHB)
Related Parties 66.75 6.05 11.56
(MillionTHB)
Other Current Receivables - - 131.36
(MillionTHB)
Short-Term Loan And 138.50 104.80 103.80
Interest Receivables
(MillionTHB)
Other Parties 40.00 40.00 39.00
(MillionTHB)
Related Parties 98.50 64.80 64.80
(MillionTHB)
Inventories - Net 1,229.75 1,164.61 139.88
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Total Cumrent Assets

(MillionTHB)

1,877.65

1,723.42

469.08

Restricted Deposits - Non-

Current
(MillionTHB)

52.21

52.30

11.46

Trade And Other
Receivables - Non-Current -

Net
(MillionTHB)

129.12

105.44

60.00

Other Non-Current

Receivables
(MillionTHB)

129.12

105.44

60.00

Investment In Subsidiaries,
Associates And Joint
Ventures Using The Equity

Method - Net
(MillionTHB)

880.76

898.07

859.05

Other Non-Current Financial

Assets
(MillionTHB)

177.20

65.82

58.10

Deposits
(MillionTHB)

177.20

65.82

58.10

Property, Plant And

Equipment - Net
(MillionTHB)

819.33

875.47

796.46

Right-Of-Use Assets - Net
(MillionTHB)

37.83

37.38

22.05
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Intangible Assets - Net 272 2.03 1.46
(MillionTHB)
Intangible Assets - Others 272 2.03 1.46
(MillionTHB)
Deferred Tax Assets 57.12 120.23 68.94
(MillionTHB)
Total Non-Current Assets 2,156.28 2,156.75 1,877.52
(MillionTHB)
Total Assets 4,033.92 3,880.17 2,346.60
(MillionTHB)
Liabilities
Bank Overdrafts And Short- 645.62 745.72 694.02
Term Borrowings From
Financial Institutions
(MillionTHB)
Trade And Other Payables - 406.10 424.84 486.91
Current
(MillionTHB)
Other Parties 403.69 400.69 457.76
(MillionTHB)
Related Parties 2.41 24.16 29.14
(MillionTHB)
Short-Term Borrowings 415.98 590.28 439.96

(MillionTHB)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Other Parties
(MillionTHB)

154.90

378.18

291.79

Current Portion Of Long-

Term Debts
(MillionTHB)

643.83

918.86

1,099.56

Bonds
(MillionTHB)

606.04

879.41

989.83

Current Portion Of Long-

Term Debts - Others
(MillionTHB)

37.78

39.45

109.73

Current Portion Of Lease
Liabilities
(MillionTHB)

14.31

10.07

5.73

Income Tax Payable
(MillionTHB)

0.37

0.66

0.45

Total Current Liabilities

(MillionTHB)

2,126.20

2,690.44

2,726.63

Non-Current Portion Of Long-

Term Debts
(MillionTHB)

688.03

20591

12.23

Non-Current Portion Of

Long-Term Debts - Others
(MillionTHB)

97.16

105.27

12.23

Non-Current Portion Of

Lease Liabilities
(MillionTHB)

14.03

11.18

10.08
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025

Consolidate Consolidate Consolidate

AUDITED AUDITED AUDITED

Provisions For Employee 17.48 22.52 21.65
Benefit Obligations - Non-

Current
(MillionTHB)

Deferred Tax Liabilities 8.43 6.36 3.53
(MillionTHB)

Total Non-Current Liabilities 727.98 24597 47.48
(MillionTHB)

Total Liabilities 2,854.17 2,936.41 2,774.11
(MillionTHB)

Shareholders' equity

Authorised Share Capital 287.85 359.81 7,831.99
(MillionTHB)

Authorised Ordinary 287.85 359.81 7,831.99

Shares
(MillionTHB)

Issued And Paid-Up Share 239.88 239.88 6,132.58

Capital
(MillionTHB)

Paid-Up Ordinary Shares 239.88 239.88 6,132.58
(MillionTHB)

Premium (Discount) On 768.37 768.37 (4,912.16)

Share Capital
(MillionTHB)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Premium (Discount) On

Ordinary Shares
(MillionTHB)

768.37

768.37

(4,912.16)

Retained Earnings (Deficits)
(MillionTHB)

365.20

133.16

(1,404.08)

Retained Earnings -

Appropriated

(MillionTHB)

28.95

28.95

28.95

Legal And Statutory

Reserves
(MillionTHB)

28.95

28.95

28.95

Retained Earnings

(Deficits) - Unappropriated
(MillionTHB)

336.25

104.21

(1,433.03)

Other Components Of Equity
(MillionTHB)

(189.68)

(191.97)

(237.58)

Share Subscription

Received In Advance
(MillionTHB)

0.00

Other Components Of

Equity - Others
(MillionTHB)

(189.68)

(191.97)

(237.58)

Equity Attributable To Owners
Of The Parent

(MillionTHB)

1,183.77

949.44

(421.24)

Non-Controlling Interests
(MillionTHB)

(4.02)

(5.68)

(6.27)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Total Equity 1,179.75 943.76 (427.51)
(MillionTHB)
Total Liabilities And Equity 4,033.92 3,880.17 2,346.60
(MillionTHB)
Summary of income statement
THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Statement of Comprehensive Income
Revenue From Operations 1,374.50 1,345.82 263.56
(MillionTHB)
Revenue From Sales 1,374.50 1,345.82 263.56
(MillionTHB)
Interest And Dividend 27.28 23.63 22.48
Income
(MillionTHB)
Interest Income 27.28 23.63 22.48
(MillionTHB)
Other Income 14.73 15.89 11.12
(MillionTHB)
Total Revenue 1,416.51 1,385.34 297.16

(MillionTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED
Costs 1,127.04 1,215.84 237.15
(MillionTHB)
Cost Of Sales 1,127.04 1,215.84 237.15
(MillionTHB)
Selling And Administrative 281.01 267.10 155.26
Expenses
(MillionTHB)
Selling Expenses 96.94 95.79 22.77
(MillionTHB)
Administrative Expenses 184.08 171.31 132.49
(MillionTHB)
(Increase) Decrease In 0.00 0.00 983.38
Inventories
(MillionTHB)
(Reversal Of) Expected 11.65 38.89 153.68
Credit Losses
(MillionTHB)
Other Expenses 16.27 0.00 76.12
(MillionTHB)
Total Cost And Expenses 1,435.97 1,521.83 1,605.58
(MillionTHB)
Share Of Profit (Loss) From 16.61 19.35 6.83

Investments Accounted For

Using The Equity Method
(MillionTHB)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Other Gains (Losses)
(MillionTHB)

1.02

171

123

Gains (Losses) On Foreign

Currency Exchange
(MillionTHB)

1.02

1.71

0.29

Gains (Losses) On
Disposal Of Non-Financial

Assets
(MillionTHB)

0.00

0.00

6.94

Profit (Loss) Before Finance
Costs And Income Tax

Expense

(MillionTHB)

(1.84)

(115.43)

(1,294.36)

Finance Costs
(MillionTHB)

181.72

180.67

191.68

Income Tax Expense
(MillionTHB)

(37.58)

(63.42)

49.52

Profit (Loss) For The Period

From Continuing Operations
(MillionTHB)

(145.98)

(232.68)

(1,535.56)

Net Profit (Loss) For The
Period

(MillionTHB)

(145.98)

(232.68)

(1,535.56)

Net Profit (Loss) For The
Period / Profit (Loss) For The
Period From Continuing

Operations
(MillionTHB)

(145.98)

(232.68)

(1,535.56)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Share Of Other
Comprehensive Income
(Expense) From Subsidiaries,
Associates And Joint
Ventures Accounted For
Using The Equity Method
That Will Be Subsequently

Reclassified To Profit Or Loss
(MillionTHB)

(5.29)

(0.67)

(2.27)

Share Of Other
Comprehensive Income
(Expense) From Subsidiaries,
Associates And Joint
Ventures Accounted For
Using The Equity Method
That Will Not Be
Subsequently Reclassified

To Profit Or Loss
(MillionTHB)

0.00

(2.29)

(45.61)

Other Comprehensive
Income (Expense) - Net Of

Tax
(MillionTHB)

(4.76)

(2.96)

(47.88)

Total Comprehensive Income (150.74) (235.63) (1,583.44)
(Expense) For The Period

(MillionTHB)

Net Profit (Loss) (144.46) (231.37) (1,534.97)
Attributable To : Owners

Of The Parent
(MillionTHB)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Net Profit (Loss)
Attributable To : Non-

Controlling Interests
(MillionTHB)

(1.52)

(1.31)

(0.59)

Total Comprehensive
Income (Expense)
Attributable To : Owners

Of The Parent
(MillionTHB)

(149.22)

(234.33)

(1,582.85)

Total Comprehensive
Income (Expense)
Attributable To : Non-

Controlling Interests
(MillionTHB)

(1.52)

(1.31)

(0.59)

Basic Earnings (Loss) Per
Share (Baht/Share)

(MillionTHB)

(0.15056)

(0.24110)

(2.79340)

Diluted Earnings (Loss) Per
Share (Baht/Share)

(MillionTHB)

(0.15056)

(0.24110)

(2.79340)

EBITDA
(MillionTHB)

38.12

(71.45)

(1,232.30)

Operating Profit
(MillionTHB)

(33.55)

(137.12)

(128.85)

Normalize Profit
(MillionTHB)

(147.00)

(234.39)

(1,542.79)
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Summary of cash flow statement

THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Cash flow statement

Net Profit (Loss) Attributable
To Owners Of The Parent

For The Period
(MillionTHB)

(145.98)

(232.68)

(1,535.56)

Depreciation And

Amortisation
(MillionTHB)

39.96

43.98

62.07

(Reversal Of) Expected

Credit Losses
(MillionTHB)

11.65

38.89

153.68

(Reversal Of) Loss From
Diminution In Value Of

Inventories
(MillionTHB)

45.73

22.01

905.57

Share Of (Profit) Loss From
Investments Accounted For

Using The Equity Method
(MillionTHB)

(16.61)

(19.35)

(6.83)

(Gains) Losses On Foreign

Currency Exchange
(MillionTHB)

(0.29)

0.01

(Gains) Losses On Fair Value
Adjustments Of Other

Financial Instruments
(MillionTHB)

0.00

(2.17)

0.93
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

(Gains) Losses On Disposal

And Write-Off Of Fixed Assets

(MillionTHB)

0.71

554

0.17

Loss On Write-Off Of

Fixed Assets
(MillionTHB)

0.71

2.96

6.27

(Gains) Losses On Disposal
And Write-Off Of Other

Assets
(MillionTHB)

0.00

0.00

76.34

Loss On Write-Off Of

Other Assets
(MillionTHB)

0.00

0.00

76.34

Dividend And Interest

Income
(MillionTHB)

(14.07)

(20.99)

(22.48)

Interest Income
(MillionTHB)

(14.07)

(20.99)

(22.48)

Finance Costs
(MillionTHB)

181.72

180.67

191.68

Income Tax Expense
(MillionTHB)

(37.58)

(63.42)

49.52

Employee Benefit Expenses
(MillionTHB)

1.85

4.20

(1.51)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Cash Flows From (Used In)
Operations Before Changes
In Operating Assets And
Liabilities

(MillionTHB)

86.97

(43.61)

(126.42)

(Increase) Decrease In Trade

And Other Receivables
(MillionTHB)

6.36

169.89

136.98

(Increase) Decrease In

Inventories
(MillionTHB)

(60.91)

43.13

39.08

Increase (Decrease) In Trade

And Other Payables
(MillionTHB)

120.57

13.78

4.53

Increase (Decrease) In
Provisions For Employee

Benefit Obligations
(MillionTHB)

(0.60)

Cash Generated From (Used
In) Operations

(MillionTHB)

152.46

183.19

53.56

Income Tax (Paid) Received
(MillionTHB)

(4.41)

(1.34)

(0.74)

Net Cash From (Used In)
Operating Activities

(MillionTHB)

148.05

181.84

52.82
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

(Increase) Decrease In Short-

Term Loan Receivables
(MillionTHB)

33.70

1.00

(Increase) Decrease In
Short-Term Loan
Receivables - Other

Parties
(MillionTHB)

1.00

Proceeds From Disposal Of

Fixed Assets
(MillionTHB)

20.00

(26.54)

6.50

Property, Plant And

Equipment
(MillionTHB)

20.00

(26.54)

6.50

Payment For Purchase Of

Fixed Assets
(MillionTHB)

(91.97)

(90.43)

(10.10)

Property, Plant And

Equipment
(MillionTHB)

(89.82)

(90.29)

(10.10)

(Increase) Decrease In

Restricted Deposits
(MillionTHB)

(0.13)

(0.10)

40.85

Interest Received
(MillionTHB)

16.32

8.82

7.46

Other Items (Investing

Activities)
(MillionTHB)

(0.36)

33.08
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Net Cash From (Used In)

Investing Activities
(MillionTHB)

(10.78)

(75.15)

78.80

Increase (Decrease) In Bank
Overdrafts And Short-Term
Borrowings - Financial

Institutions
(MillionTHB)

(127.45)

100.12

(51.71)

Increase (Decrease) In Short-

Term Borrowings
(MillionTHB)

76.10

239.96

(103.15)

Increase (Decrease) In
Short-Term Borrowings -

Related Parties
(MillionTHB)

65.10

(13.64)

(16.34)

Increase (Decrease) In
Short-Term Borrowings -

Other Parties
(MillionTHB)

11.00

253.60

(86.81)

Repayments On Borrowings
(MillionTHB)

(45.09)

(36.86)

(22.77)

Repayments On Long-

Term Borrowings
(MillionTHB)

(45.09)

(36.86)

(22.77)

Repayments On Lease
Liabilities
(MillionTHB)

(8.14)

(14.77)

(4.00)
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THB

31 Dec 2023

31 Dec 2024

31 Dec 2025

Consolidate

Consolidate

Consolidate

AUDITED

AUDITED

AUDITED

Proceeds From Issuance Of

Debt Instruments
(MillionTHB)

556.50

15.00

Proceeds From Issuance Of

Equity Instruments
(MillionTHB)

0.04

0.00

20.04

Proceeds From Share
Subscription Received In

Advance
(MillionTHB)

199.90

Payment For Purchase Of

Treasury Shares
(MillionTHB)

(14.65)

Interest Paid
(MillionTHB)

(163.24)

(160.60)

(122.01)

Other Items (Financing

Activities)
(MillionTHB)

89.35

(47.28)

(50.80)

Net Cash From (Used In)
Financing Activities
(MillionTHB)

(131.49)

(121.03)

(134.14)

Net Increase (Decrease) In Cash
And Cash Equivalent

(MillionTHB)

5.78

(14.33)

(2.52)

Cash And Cash Equivalents,

Beginning Balance
(MillionTHB)

14.31

20.09

5.76
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THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Consolidate Consolidate Consolidate
AUDITED AUDITED AUDITED

Cash And Cash Equivalents, 20.09 5.76 3.24
Ending Balance
(MillionTHB)

2023 2024 2025
Liquidity ratio
Current ratio 0.88 0.64 0.17
(times)
Quick ratio 0.28 0.14 0.03
(times)
Cash flow liquidity ratio 0.07 0.08 0.02
(times)
Average account recievable turnover 2.26 2.61 0.72
(times)
Average collection period 161.84 139.99 504.70
(days)
Average finish goods turnover 2.04 2.21 0.75
(times)
Average finish goods turnover period 179.19 164.93 483.76
(days)
Average inventory turnover 0.90 1.02 0.36
(times)
Average inventory turnover period 405.94 359.40 1,003.90
(days)
Average account payable turnover 5.28 4.50 0.90
(times)
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2023 2024 2025
Average payment period 69.19 81.18 404.39
(days)
Average cash cycle 498.58 418.21 1,104.20
(days)
Profitability ratio
Gross profit margin 18.00 9.66 10.02
%)
Operating margin -0.13 -8.58 -491.87
%)
Other income to total income 0.07 0.13 0.10
%)
Cash from operation to operating profit 0.00 0.00 0.00
%)
Net profit margin -10.50 -17.07 -544.71
%)
Return on equity (ROE) -11.43 -21.69 -581.21
%)
Financial policy ratio
Total debts to total equity 2.42 3.11 -6.49
(times)
Interest coverage ratio 0.21 -0.40 -6.48
(times)
Interest bearing debt to EBITDA ratio 58.40 -32.54 -1.73
(times)
Debt service coverage ratio 0.03 -0.03 -0.59
(times)
Dividend payout ratio 0.00 0.00 0.00
%)
Efficiency ratio
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2023 2024 2025
Return on asset (ROA) -3.64 -5.88 -49.32
%)
Return On Fixed Assets -13.46 -21.32 -171.24
%)
Asset turmover 0.35 0.34 0.09
(times)
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5. General information and other material facts

5.1 General information
General information

Securities registrar

Name of securities registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Name of bondholder’s representative :
Address/location :

Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Name of bondholder’s representative :

Address/location :

Subdiistrict :
District :
Province :
Postcode :
Telephone :

Facsimile number :

Bond registrar

Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road

Din Daeng

Din Daeng

Bangkok

10400

02-009-9000

02-009-9991

Pl SECURITIES PUBLIC COMPANY LIMITED
132 Sindhorn Tower 1 and 3, Wireless Road
Lumphini

Pathum Wan

Bangkok

10330

0-2205-7000

0-2205-7171

Siam Wealth Securities Company Limited

10/39 The Trendy Plaza, 1A Floor, Sukhumvit Soi 13,

Sukhumvit Road
Klongtoey-Nua
Wattana
Bangkok

10110
02-430-6543

02-430-6541
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Name of bond registrar :

Address/location :
Subdistrict :
District :
Province :
Postcode :
Telephone :
Facsimile number :
Auditing firm
Name of auditing firm* :

Address/location :

Subdiistrict :
District :
Province :
Postcode :
Telephone :
Facsimile number :
List of auditors :
License number :
List of auditors :
License number :
List of auditors :

License number :

Legal advisor or manager under management agreement

THE SIAM COMMERCIAL BANK PUBLIC COMPANY

LIMITED

9 Rutchadapisek Road
Chatuchak

Chatuchak

Bangkok

10900

0-2544-1000

0-2544-4948

M.R. & ASSOCIATES COMPANY LIMITED

SUITE # 706, CHAOPHYA TOWER 89, SOI WAT SUAN

PLU,NEW ROAD

BANG RAK

BANG RAK

Bangkok

10500

+66 2630 7500

+66 2630 7506

Mr METHEE RATANASRIMETHA
3425

Miss MUNTANA SUPANURUK
4151

Miss KORNTHIP WANICHWISEDKUL

6947

Name of legal advisor / manager under management agreement No. 1

Name of legal advisor / manager under management :

agreement
Address/location :
Subdistrict :

District :

Akeniti Interlaw Company Limited

521/243, Hathairat Road
Samwatawantok

Khlongsamwah1051

Part 1 Business Operations and Performance

150



Province :  Bangkok
Postcode : 10510

Telephone : 0818245999
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5.2 Other material facts
5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision :  Yes

making
Financial Liquidity
The Company is currently addressing financial liquidity issues, which have affected its ability to manage sufficient
working capital for its internal operations. At the same time, the Company continues to bear financial obligations,
including debentures, borrowings from financial institutions, and other liabilities within the business.

The Company is urgently seeking solutions to address these challenges, including the disposal of certain assets in

order to generate additional sources of funds to help alleviate the liquidity constraints currently faced by the Company.

5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? :  Yes

The Company has a limitation on the proportion of foreign shareholding under Section 13 of the Company’s
Articles of Association, which states the proportion of shareholding by non-Thai persons, stating that “The Company’s
shares may be freely transferred without restriction, except where such share transfer results in foreign shareholders
holding more than 49 percent of the total number of issued shares of the Company. Any share transfer that will cause
the Company’s foreign shareholding ratio to exceed the above ratio, the Company has the right to refuse such share

transfer.” Such a limitation is to comply with the law on foreign business operations.
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5.3 Legal disputes

Legal disputes
Is there any legal dispute? :  Yes
Details of legal dispute
Year of
Details Progress status
incident
2026 Case name
Civil Lawsuit: Breach of Bill of Exchange Agreement, Aval, Guarantee,
and Pledge
Plaintiff
Plaintiff No. 1
Plaintiff No. 2
Plaintiff No. 3
Dispute No. 1 In progress

Duration (approximate)

Expected completion date : Jun 2026

Dispute description
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Year of

incident

Details

Progress status

The Company is currently involved in a legal dispute as a defendant
in a lawsuit filed by three plaintiffs concerning alleged breaches of
obligations under bills of exchange, aval guarantees, and pledged
collateral. The total claim amount, including interest as stated in the

complaint, is approximately THB 200 million.

The case is presently under consideration by the Civil Court. The
Company has reviewed the factual circumstances and legal issues
together with its legal advisors and believes that the related juristic
acts are invalid and not in compliance with applicable laws.
Accordingly, the Company has contested the claims and initiated
legal proceedings seeking a court judgment to revoke the relevant
juristic acts. The key issues include the charging of interest in violation
of the Interest Rate Act B.E. 2560 (2017), as well as contractual
provisions deemed to be unfair and contrary to public order and

good morals.

The Company’s legal advisors are of the opinion that the Company
has strong legal defenses and a high likelihood of not being liable for
the majority of the claimed debt. Therefore, the Company has not

recognized any provision for such liabilities in its financial statements.

Outcome of the dispute / Progress of the dispute

The case is currently pending the scheduling of witness hearings and

mediation negotiations.

Additional details
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5.4 Secondary market
Secondary market

Has the company's security been listed on a stock :  No

exchange in another country?
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5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? :

Financial institution 1

Financial institution with regular contact :

Information on the financial institution with regular contact :

Yes

THE SIAM COMMERCIAL BANK PUBLIC COMPANY

LIMITED

9 Rutchadapisek Road, Chatuchak, Chatuchak,
Bangkok 10900

Telephone : 0-2544-1000
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6. Corporate governance policy

6.1 Overview of the policy and guidelines
Overview of the policy and guidelines

Corporate governance policy and guidelines :  Yes

At the meeting of the Board of Directors of East Coast Furniture Public Company Limited (“the Company”) No.
172012 (the first meeting after the transformation) on October 26, 2012, the Board initiated and engaged in the
preparation and provided comments on the details of the policy and passed a resolution to approve the first written
Corporate Governance Policy, including subsequent amendments after the said meeting date. The policy sets out
guidelines for good corporate governance in accordance with the principles or relevant practices proposed by the
regulators to enhance the transparency of operations at all levels, from operational staff to executives and the Board
of Directors. This serves as a tool to enhance the Company's potential and competitiveness, fostering sustainable
growth that will bring long-term benefits to all stakeholders throughout the business chain. Since the initial approval of
the policy and principles of corporate governance, there have been reviews and updates to key details to keep pace
with changes and best practices. At the Board of Directors' Meeting No. 11/2018 on October 31, 2018, the Board
approved the new Corporate Governance Policy to replace the previous one, which was revoked, to comply with the
Principles of Good Corporate Governance for Listed Companies 2017 of the Securities and Exchange Commission,
effective from 2017 onwards until further changes are made. This Corporate Governance Policy sets forth the principles
for the Board of Directors, who are the ultimate directors or responsible persons of the organization, to use in governing
the Company as a guideline to build credibility for shareholders and all stakeholders for the benefit of creating
sustainable value for the business, in line with the aspirations of the business sector, investors, as well as the capital
market and society as a whole, which will lead to good operating results, contributing to the development and
sustainability of the business in the long run.

In addition, the Board of Directors has ensured that the Corporate Governance Policy, Business Ethics, and Code of
Conduct for Directors, Executives, and Employees of the Company are communicated and monitored through
communication to all directors, executives, and employees. The policy has been made publicly available to all
stakeholders through the Company's website. www.eastcoast.co.th Under the topic of Corporate Governance

This Corporate Governance Policy will be reviewed and amended as appropriate to comply with the principles or
practices that may be amended or supplemented in the future. Further information on the policy and practices of
corporate governance can be found in the full version of the policy, which is available in the appendix or on the

website. www.eastcoast.co.th

Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors :  Nomination of directors, Determination of director
remuneration, Independence of the board of
directors from the management, Director
development, Board performance evaluation,
Corporate governance of subsidiaries and associated

companies
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Nomination of directors

For policies and practices relating to the Board of Directors, the Board of Directors is required to ensure that the
recruitment and selection of directors is transparent and clear in order to obtain directors with qualifications that are
consistent with the specified composition. The practice is that each year, the Nomination Committee, consisting of the
Chairman of the Nomination Committee, 1 independent director, and 2 other Nomination Committee members, for a
total of 3 members, will be responsible for selecting the Company's directors. The Nomination Committee will act in
accordance with the criteria for selecting new directors. Before submitting the names to the Board of Directors meeting,
the Nomination Committee will provide its opinion. The nominees must meet the qualifications stipulated by the
Public Limited Company Act B.E. 2535, the notifications of the Securities and Exchange Commission, the Capital Market
Supervisory Board, and the relevant notifications of the Stock Exchange of Thailand. The Director Pool of the Thai

Institute of Directors Association (IOD) is also used as supporting information for the recruitment of new directors.

The nominees must have the knowledge, abilities, dedication, skills, and experience in managing the core business, as
well as other businesses in which the Company has invested. In addition, the recruitment of directors must be in line
with the Company's business strategy. For example, in the past, the Company has increased its investment in the
energy business. The Nomination Committee has therefore considered selecting new directors who have the
qualifications, experience, and expertise in energy to enhance the overall capabilities of the Board of Directors.
Subsequently, the Company has considered selecting and recruiting additional directors based on the need to find
funding sources to support investments in the energy business, as well as other businesses that may arise in the future
each year, or to recruit directors with knowledge, abilities, and experience in accounting, finance, and investment to

strengthen the structure of the Board of Directors.

(1) Independent Directors / Audit Committee / Audit Committee of the Company

Must be a director of the Company, appointed by the Board of Directors and approved by the shareholders of the
Company, and possess the qualifications as prescribed by the Securities and Exchange Act, including the notifications,
regulations, and/or rules of the Stock Exchange of Thailand. The number of Audit Committee members shall not be
less than 3, at least 1 of whom must have knowledge and experience in accounting and finance, including the

qualifications of an independent director as defined by the Company.

The independent directors with the aforementioned qualifications may be assigned by the Board of Directors to make
decisions in the operation of the Company, its parent company, subsidiary, affiliated company, major shareholder, or

person controlling the Company, with decisions being made on a collective basis.

Qualifications of the Audit Committee

« Appointed by the Board of Directors or the shareholders' meeting of the Company to be an Audit Committee member.
« Have the qualifications of an independent director as prescribed by the SEC and the criteria deemed appropriate by
the Company.

« Not be a director assigned by the Board of Directors to make decisions in the operation of the Company, its parent
company, subsidiary, affiliated company, major shareholder, or person controlling the Company.

« Not be a director of a parent company, subsidiary, or affiliated company that is a listed company.

« Consider the term of office of independent directors. If a former independent director is to be reappointed, the
consecutive term of office from the date of the first appointment as an independent director shall not exceed 9 years.
The reasonableness and necessity shall be considered if such independent director is to be reappointed.

« Have sufficient knowledge and experience to serve as an Audit Committee member. At least one Audit Committee

member must have sufficient knowledge and experience to be able to review the reliability of the financial statements.
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» Have duties similar to those stipulated in the notification of the Stock Exchange of Thailand regarding the

qualifications and scope of work of the Audit Committee.

(2) Board of Directors and Top Management

Director

The selection of directors will be carried out by the Nomination Committee, which will consider the selection based on
the following criteria:

1. Consider the selection based on the qualifications criteria under Section 68 of the Public Limited Company Act B.E.
2535 and the relevant notifications of the Securities and Exchange Commission.

2. In the case of a former director who is to be reappointed, the performance during the previous term of office shall
be considered, as well as the number of listed companies in which each director will hold a directorship, which should
not exceed 5 companies, in order to prevent problems in terms of work efficiency.

3. Once the list of suitable candidates has been compiled, it will be submitted to the Board of Directors meeting for
consideration and then to the shareholders' meeting for appointment.

4. At each Annual General Meeting of Shareholders, one-third of the directors shall retire from office. If the number of
directors cannot be divided equally into three, the number closest to one-third of the directors who must retire in the
first and second years after the registration of the company shall be determined by drawing lots. In subsequent years,
the directors who have held office for the longest period shall retire. Retiring directors may be re-elected.

5. The shareholders' meeting shall appoint directors by a majority vote in accordance with the following criteria and
procedures:

5.1 Each shareholder shall have one vote for each share held.

5.2 Each shareholder must cast all of their votes in accordance with 5.1 to elect one or more persons as directors, but
may not split their votes among any persons.

5.3 The persons who receive the highest number of votes in descending order shall be elected as directors, equal to
the number of directors to be elected at such shareholders' meeting. In the event that the persons who receive the
next highest number of votes have an equal number of votes that exceeds the number of directors to be elected at
such shareholders' meeting, the chairman of the meeting shall cast the deciding vote.

6. In the event that a directorship becomes vacant for any reason other than the expiration of the term of office, the
Board of Directors shall, by a resolution passed by a vote of not less than three-fourths of the directors present, elect a
person who has the qualifications and is not disqualified under the Public Limited Company Act to fill the vacancy at
the next meeting of the Board of Directors, unless the remaining term of office of the vacating director is less than 2
months. The person who fills the vacancy under paragraph one shall hold office only for the unexpired term of the

vacating director.

Top Management

The Board of Directors has assigned the Nomination Committee to be responsible for considering the criteria and
procedures for recruiting qualified individuals to serve as President. The qualifications of the President to be recruited
will be considered based on knowledge, skills, experience related to the Company's core business, management
experience, dedication to work, characteristics, image, and management vision necessary to drive the organization
towards its goals, good relationships with individuals or organizations, good morals and ethics, and understanding of
Sustainability Development. In addition, being qualified in accordance with the criteria of regulatory agencies and

relevant laws is an important part of the consideration of the criteria and recruitment methods with a Succession Plan.

The Nomination Committee has considered and established policies regarding the Succession Plan to prepare for

situations where executives are unable to perform their duties, in order to ensure the continuity and effectiveness of
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the Company's operations. The Company has established a succession plan for various positions by personnel with the
knowledge, abilities, and experience to be able to continuously perform the duties of vacant positions or to advance to

higher positions. The details are as follows:

1. Provide opportunities for middle management to work with senior management in their respective areas of
responsibility. This includes attending meetings at a level assigned by senior management.

2. Prepare personnel with specific expertise to have more management capabilities in other areas to prepare for higher
job positions.

3. Appoint qualified deputy executives as successors.

4. Provide opportunities for middle management to receive training on leadership concepts, building a sense of
responsibility and loyalty to the organization, and personnel management approaches in their respective areas of
responsibility.

5. Provide opportunities for middle management to present their work plans and performance results to senior
management. The Managing Director will present to the Nomination Committee meeting for acknowledgement of the
operational guidelines and reporting of the succession plan implementation results to the Nomination Committee at

least once a year.

At the Nomination Committee meeting, a Succession Planning Process was established for consideration at this meeting.
The details are as follows:

1. Determine the criteria or qualifications of the successor to the President.

a. Consider the challenges that the Company will face in the next 5-10 years.

b. Identify the qualities and skills needed to meet those challenges.

c. Develop a candidate evaluation process based on established criteria.

2. |dentify potential successors.
a. The Board of Directors and the Managing Director jointly consider potential successors, considering both internal and

external candidates. b. The evaluation process can take many forms.

i. Assess internal candidates, such as assigning them to key positions and special projects.

ii. Assess external candidates, such as presenting the organization's future vision and strategies.

3. Assess the capabilities and potential of potential successors.
a. The Board of Directors and the Managing Director assess the qualifications of each candidate or potential successor.
b. Jointly score each candidate or potential successor.

c. The Board of Directors jointly reviews the assessment and exchanges opinions.

i. Summarize the opinions on each candidate or potential successor.
ii. Consider different perspectives on candidates or potential successors.

iii. [dentify additional qualifications that need to be considered for each individual.

4. Develop a development plan.
a. To prepare potential successors.

b. To further assess succession readiness.

5. Review progress.

a. Further assess and summarize the feasibility of succession.
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i. Identify the developed information of the candidate or potential successor.

ii. Identify areas for further development.

b. Enter a rigorous evaluation process to select the most qualified individual.
Determination of director remuneration

For the remuneration of directors and executives, the Company has established a Remuneration Committee. For the
criteria and procedures for proposing remuneration, the Remuneration Committee will propose remuneration based on
the Company's performance data in the past year, the performance and responsibilities of the directors, consideration
of the number of subsidiaries and associated companies that have increased according to the business structure, and
the benefits that the Company has received from the performance of the directors' duties. The preliminary
remuneration data will be compared annually, referencing the size of the business or industry with similar revenue and
net profit to the Company, including separation by business category - Market for Alternative Investment (MAI)
according to the report on remuneration of directors and executives of listed companies, which is prepared by the
Research and Policy Department, Thai Institute of Directors Association, which will issue a report every 2 years. This
ensures that the structure and rate of remuneration are appropriate to the responsibilities, increased liabilities, and are
sufficient for the Board of Directors to lead the organization to achieve its goals both in the short and long term. It also
ensures that the remuneration is comparable to the level practiced in the industry. The proposed remuneration must
be approved by the Remuneration Committee and the Board of Directors.

The Remuneration Committee will propose the details of the structure and rate of directors' remuneration, both
monetary and non-monetary, after it has been approved by the Board of Directors for consideration and approval. The
Board of Directors will consider the appropriateness of each type of remuneration before proposing it to the
shareholders' meeting for approval of the annual directors' remuneration. The monetary remuneration will be divided
into monthly remuneration, meeting attendance fees, and special remuneration or bonuses. Currently, there is no form

of non-monetary remuneration for the Board of Directors.
Independence of the board of directors from the management

The Company's Board of Directors has appointed an Audit Committee consisting of at least 3 independent directors
with qualifications and duties in accordance with the criteria of the Securities and Exchange Commission and the Stock
Exchange of Thailand. As defined by the definition of independent directors, they will perform their duties and
responsibilities within the scope of authority of the Company's Board of Directors as prescribed. To ensure that the

Audit Committee and independent directors are independent from management.

Director development

The Board recognizes the importance of establishing a support mechanism to ensure that directors understand their
roles and responsibilities. For new directors assuming positions within the company for the first time, an orientation
program will be organized. This program will provide information about the company, including the current Board
structure, shareholder structure, organizational structure, nature of business, past performance data, business objectives
and goals outlined in the business plan, company rules and regulations, relevant regulatory bodies, disclosure of
interested transactions, corporate governance policy, insider trading prevention policy, etc. This information will be
presented to new directors to ensure their understanding of the company's key details. Additionally, the company will
send directors to attend the Director Accreditation Program (DAP) organized by the Thai Institute of Directors Association

(I0D), as mandated by the Securities and Exchange Commission (SEC) for directors of listed companies.
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Regarding director development, it is the role and responsibility of the Nomination and Remuneration Committee to
establish a director development plan. This plan aims to ensure that all directors possess the knowledge, abilities, and
suitability to effectively perform their duties and responsibilities within the scope of their authority as defined by the

company. This aligns with the policy of promoting continuous knowledge development for directors.
Board performance evaluation

The Board of Directors has established guidelines for annual performance evaluations. The Board and subcommittees
will conduct performance evaluations at least once a year. This allows the Board to jointly consider performance and
issues for improvement. The performance evaluation will be conducted both as a group and individually. The criteria,
process, and overall evaluation results will be disclosed in the Annual Information Form (56-1 One Report). The main
topics used in the evaluation include: evaluation of the structure and qualifications of the Board of Directors, Board
meetings, roles, duties, and responsibilities of the Board of Directors. It also includes other assessments such as the

relationship between the Board of Directors and management, director development, and executive development.

The Board of Directors has established guidelines for annual performance evaluations. The Board and subcommittees
will evaluate the performance of each committee at least once a year. This allows the Board to jointly consider
performance and issues for improvement. The performance evaluation will be conducted both as a group and
individually, using evaluation forms prepared by the company secretary. The evaluation will cover the Board of
Directors, including all subcommittees. The evaluation criteria for both the Board and individual members are based on
the following main topics:

1. Evaluation of the structure and qualifications of the Board of Directors

2. Board Meetings

3. Roles, duties, and responsibilities of the Board of Directors

The evaluation process, both as a group and individually, is detailed below:

1) Conduct performance evaluations of the Board of Directors' operations, both as a group and individually, at least
once a year.

2) The company secretary summarizes and presents the results of the Board of Directors' performance evaluation to
the Nomination Committee for consideration of the evaluation results and guidelines for developing and improving
operational efficiency.

3) The Nomination Committee shall propose the results and guidelines for developing and improving the effectiveness

of the Board of Directors' performance to the Board of Directors.

In addition, the Board of Directors sets performance targets for the Managing Director and conducts annual performance
evaluations. The targets and evaluation criteria are linked to the strategic and annual operating plans to determine

appropriate compensation and incentives for the Managing Director.

In addition, the company has established a performance evaluation for the Managing Director. The evaluation is
conducted annually by members of the Board of Directors who have no conflict of interest with the Managing Director.
Each year, the Board members without a conflict of interest will measure the Managing Director's performance in the

past year. This is done in the form of progress in achieving the goals and objectives set by the company.

The Board of Directors has assigned the Remuneration Committee to establish the Managing Director's remuneration
policy based on their performance. The committee will receive information from the Managing Director's performance
evaluation summary prepared by all independent directors. This information will be used to inform their decision-
making. The policy will set the Managing Director's remuneration at the same rate as the industry average. It will also
consider the percentage of the company's net profit generated each year. Salary increases will be based primarily on
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performance. The company is currently considering appropriate approaches for a long-term Managing Director

remuneration policy.

Regarding the presentation to the Board of Directors for consideration of executive director remuneration, the company
is currently studying the structure and policy for determining appropriate executive director remuneration in line with
the type of business. Once finalized, it will be presented to the Remuneration Committee for approval. The policy will

then be submitted to the Board of Directors for approval of executive director remuneration.

Corporate governance of subsidiaries and associated companies

As the Company's business structure has expanded to include the establishment of subsidiaries and investments in
several joint ventures, the Board of Directors has established a policy for overseeing the operations of subsidiaries and
joint ventures, consisting of three main parts: Corporate Governance Policy, Financial Control Policy for Subsidiaries and
Joint Ventures, and Shareholders' Agreement Policy or similar agreements. This ensures that the Board of Directors has
a framework and mechanism in place to oversee the policies and operations of subsidiaries and other significantly
invested businesses at a level appropriate to each entity. It also ensures a common understanding among subsidiaries
and other invested businesses. This Subsidiary and Joint Venture Oversight Policy covers the essential aspects of
authority in appointing directors, executives, or other key positions within subsidiaries and joint ventures, overseeing
their internal control systems, and ensuring timely and accurate disclosure of material information by subsidiaries and

joint ventures.

The Company's corporate governance policy sets forth the practices for the Board of Directors, who are the leaders or
those with ultimate responsibility for the organization, to use in overseeing the business. This serves as a guideline to
ensure that the business can build trust among shareholders and all stakeholders for the benefit of sustainable value
creation. This aligns with the goals of the business sector, investors, the capital market, and society as a whole,
ultimately leading to strong long-term performance. One of the key corporate governance objectives is to conduct
business ethically, respect human rights, promote equality and fairness, and be accountable to shareholders and all
stakeholders. This benefits society, enhances community development, and contributes to reducing environmental

impact.

The Company has established an important guideline: to consider conducting business ethically, respecting rights, and
being responsible to shareholders and stakeholders. This policy is implemented through the issuance of a code of
business conduct and ethics to serve as a good guide for conducting business, along with a written sustainability policy
and management objectives. The Company believes that conducting business with integrity, ethics, respect for the
rights of others, and treating stakeholders fairly and equitably will be an important foundation for a sustainable

business approach.

Are there policy and guidelines and measures related to :  Yes
shareholders and stakeholders
Guidelines and measures related to shareholders and :  Shareholders, Employee, Customer, Business
stakeholders ~ competitors, Suppliers, Creditors, Government
agencies, Community and society

Shareholders

In terms of shareholders, the company has guidelines in place that recognize and prioritize the fundamental rights of
shareholders, including the right to buy, sell, or transfer shares; the right to receive dividends; the right to receive and
access complete, sufficient, and timely information and news of the company; the right to attend meetings to exercise
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voting rights at the shareholders' meeting to appoint or remove directors, appoint auditors, and matters that may affect
the company, such as increasing or decreasing capital, allocating profits, paying dividends, amending the Articles of
Association, objectives, or Memorandum of Association, etc.; as well as promoting and facilitating the participation and
exercise of rights by shareholders, analysts, and institutional investors who are interested. The company establishes
guidelines for the agenda of the Annual General Meeting of Shareholders to comply with good corporate governance

principles and allows shareholders to fully inquire about important issues in detail under each agenda, etc.
Employee

The company has a policy to prioritize employees at all levels and treat them equally. Providing compensation that is
commensurate with knowledge and abilities, along with employee development. Establishing safety, occupational
health, and work environment policies and plans. Organizing employee development training. Respecting human rights
and fundamental rights, including not disclosing employee confidential information to unrelated parties. Providing

employees with channels for communication, suggestions, and grievances regarding work.

Through the establishment of key practices, including conducting employee engagement surveys, employee suggestion
boxes, email, bulletin boards, organizing knowledge-sharing seminars, social gatherings on various occasions, and

disseminating the company's human rights policy to employees.
Customer

The company has a policy to manufacture products according to standards, taking into account customer safety and
after-sales service. The use of Eco-Friendly materials in product manufacturing. Providing communication channels for
customers to file complaints with the company. And handling customer complaints. Conducting business with honesty,
integrity, and fairness. And do not commit any act that violates the rights of customers. Not demanding or consenting
to receive property or any other dishonest benefits from customers, both directly and indirectly. Establishing a policy to

protect customer confidentiality.

The guidelines are as follows: Visiting customers to present new products, as well as providing an opportunity to listen
to suggestions and needs directly from customers. Conducting customer satisfaction surveys. Organizing activities
organized by the company to reach target customer groups according to designated marketing channels, such as
organizing trade shows for small retail customers nationwide, etc. Creating channels for customers to express their
opinions, suggestions, and complaints. Publicizing the customer confidentiality policy to ensure that customers are well-
informed and in accordance with regulations. Access to more information about the company or the company's

products through the website. www.eastcoast.co.th
Business competitors

The company has a policy to conduct business and compete with transparency, fairness, and compliance with good
and fair competition frameworks, compliance with regulations, fair trade competition, not damaging the reputation of
competitors by slander, not infringing on intellectual property/copyrights, and not seeking confidential information from

competitors through dishonest and inappropriate means.

The guidelines are to cooperate in developing Thai furniture to be competitive at the international level, to hold
meetings to exchange ideas and cooperate on various occasions, and to become a member of and support associations
related to the furniture industry.

Suppliers

The company establishes fair trade policies, operates under good corporate governance principles, manages a
sustainable business chain, empowers partners through business support, and collaborates on product and service

development to enhance quality and standards. We treat partners with equality, selecting those who operate legally,
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maintain production and safety standards, and are environmentally friendly. We maintain the confidentiality of our
partners' trade secrets or information, build strong relationships and understanding, exchange knowledge, and

collaborate to develop and add value to products.

Our practices include refraining from soliciting or accepting any assets or benefits beyond normal trade agreements. We
hold annual partner meetings to exchange ideas and foster creative product development. We visit partner businesses
to gather feedback and suggestions. We inform partners about our anti-corruption policies and establish a code of

conduct for procurement.
Creditors

The company has a policy to create consistent and timely debt repayment capabilities, the ability to generate profits
from the company's operating results, compliance with financial covenants with creditors as agreed upon in the loan

agreement strictly, and good financial management to build confidence for creditors.

With a practice of disclosing operational and financial status information accurately and timely to creditors to be
informed of the company's current financial status. In the event that the debt cannot be paid on time, creditors must
be notified in advance to jointly find solutions and prevent damage. There are meetings to meet with financial
institution creditors and arrange visits to the business annually. Meeting and talking with the executives or responsible

persons of each creditor.

Government agencies

The company establishes a policy that business operations related to government agencies must have a clear balance
between business benefits and social responsibility to create long-term sustainability and success. This includes
compliance with relevant laws and regulations, such as tax payment, labor law compliance, or environmental
standards, transparency and accountability, support for public policies, building good relationships, and conducting

business ethically.

Practical guidelines include: studying and understanding relevant regulations and laws; participating in government
projects or collaborations; supporting CSR activities; building good relationships with government officials and relevant
agencies; creating an organizational culture that emphasizes integrity; having mechanisms to prevent and manage
corruption; communicating financial information or operating results clearly; disclosing information about projects or
activities related to the government; adhering to recognized reporting standards; having clear and friendly

communication channels; and strictly adhering to government bidding or procurement procedures.
Community and society

The Company has established policies and practices to conduct business that does not impact the community or can
manage the impacts arising from business operations. Effective management of waste generated from business
operations. Participation in community activities, including helping to improve the well-being of the community. The
Company's business operations prioritize policies that help reduce greenhouse gas emissions that impact the
environment.

Important practices and measures are:

(1) Building understanding, trust, and engagement with the community.

(2) Establish preventive measures and remedies for impacts on the community and society arising from the Company's
business operations.

(3) Management to create a system of care and prevention for a good environment.

(4) Evaluation of community relations activities to measure the effectiveness of such activities.

(5) Cultivate awareness and promote environmental conservation knowledge among employees.
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6) Promote the use of environmentally friendly technologies, machinery, and raw materials in the production process.

7) Develop a policy to reduce greenhouse gas emissions and carbon footprint.

(

(

(8) Community relations activities (participation in community activities).

(9) Conduct surveys and discussions to listen to the opinions and needs of the community annually.
(

10) Open channels to submit complaints if there are problems or impacts on the community and the environment

through the channels specified on the website: www.eastcoast.co.th

(11) Disseminate relevant environmental policies throughout the organization.
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6.2 Business code of conduct
Business code of conduct

Business code of conduct :  Yes

The company has established business ethics for directors, executives, and employees, as well as business conduct
ethics. These documents detail policies and practices to demonstrate responsibility towards stakeholders, establishing a
connection between practices and the company's vision, objectives, operational strategies, organizational values, and
goals. This also includes fair business practices, a policy for preventing conflicts of interest, respect for human rights,

non-support for intellectual property or copyright infringement of others, and anti-corruption measures.

This includes monitoring and supervision to support the Board of Directors, executives, and employees of the company
in adhering to the business ethics to foster an organizational culture. This involves designating the business ethics
document as one of the key documents that all directors, executives, and employees must sign to acknowledge before
commencing work as company personnel. It also entails defining it as the duty and responsibility of all directors,
executives, and employees to acknowledge, understand, and strictly comply with the business ethics. A review period
for the business ethics is set every two years to ensure its suitability with changing circumstances or business

environments.

Furthermore, the company has established a Whistleblowing Policy and Procedure as a tool to enable the company to
receive complaints from both internal employees and external parties regarding corruption, human rights violations, or
non-compliance with laws, regulations, company rules, business ethics, or business conduct ethics of the company,
which could potentially lead to damage to the company's assets, image, and reputation. The business ethics and
business conduct ethics will be reviewed and amended as appropriate to align with principles or guidelines that may be
changed or added in the future. Further information regarding the full version of the business ethics and business
conduct ethics prepared by the company can be found in the attached documents or on the website

www.eastcoast.co.th.
Policy and guidelines related to business code of conduct
Guidelines related to business code of conduct :  Prevention of conflicts of interest, Anti-corruption,

Whistleblowing and Protection of Whistleblowers,
Preventing the misuse of inside information, Gift giving
or receiving, entertainment, or business hospitality,
Compliance with laws, regulations, and rules,
Information and IT system security, Environmental
management, Human rights, Safety and occupational
health at work

Prevention of conflicts of interest

The Company has established a written Conflict of Interest Prevention Policy and guidelines in its Business Ethics

document. This policy prohibits directors, executives, and employees from using opportunities arising from their
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positions as directors, executives, or employees of the Company to seek personal gain. These policies and guidelines
have been clearly defined in the aforementioned document as follows:

2. In cases where it is necessary to enter into a transaction for the benefit of the Company, such a transaction shall be
conducted as if it were with an independent third party under commercial terms similar to what a reasonable person
would undertake with a general counterparty, with commercial bargaining power free from the influence of being a
director, executive, or related person, and without involvement in the approval process. Furthermore, disclosure
requirements as stipulated by relevant authorities must be adhered to.

3. Must not engage in any actions that conflict with the Company's business interests, such as causing the Company to
lose benefits or receive less benefit than it should, or sharing benefits from the Company.

4. Prohibited from engaging in any actions that compete with the Company's business or with businesses operating in a
similar nature to the Company.

5. Directors, executives, employees, and staff of the Company, including their spouses and children, as well as their
close relatives (as defined by the SEC), are prohibited from seeking personal gain in private ventures with the Company,
such as engaging in any actions to sell goods and services to the Company. If such actions occur, a clarification
document and disclosure of information must be provided to the Company in all cases.

6. Directors and executives must report their interests and those of potentially conflicting persons annually, according
to the criteria and forms prescribed by the Company. Any changes must be reported to the Company for
acknowledgment. These criteria shall also cover employees at all levels involved in work characteristics that pose a risk
of conflicts of interest.

7. The Board of Directors shall oversee the Company and its subsidiaries' compliance with the Securities and Exchange
Act, regulations, announcements, orders, or rules of the Stock Exchange of Thailand, the SEC, and the Capital Market
Supervisory Board. Additionally, the Company must disclose information regarding connected transactions in
accordance with the prescribed criteria of the Stock Exchange of Thailand and relevant authorities.

8. Employees should avoid any actions that conflict with the Company's interests, whether arising from contact with the
Company's business associates such as trade partners, customers, competitors, or from using opportunities or
information gained as a director or employee to seek personal gain, or in matters of conducting business that competes
with the Company, or engaging in other work outside of the Company's duties that affects their assigned responsibilities.
9. Employees should refrain from holding shares in competing businesses of the Company if it causes the employee to
act or refrain from acting as required by duty, or if it affects their assigned responsibilities. In cases where an employee
acquired such shares before becoming an employee or before the Company entered that business, or acquired them
through inheritance, the employee must report this to their hierarchical supervisor.

10. Directors, executives, and employees of the Company and all its subsidiaries have a duty to report any wrongdoing
observed by colleagues, supervisors, executives, or directors. If any person observes wrongdoing but neglects, ignores,
or fails to report it, that person shall be deemed to have committed a disciplinary offense as stipulated in the

Company's rules, regulations, and bylaws.

This includes specifying details for monitoring compliance, by designating the Business Ethics document as one of the
key documents that all directors, executives, and employees must acknowledge and sign before commencing work as

personnel of the Company.

Furthermore, a policy has been established requiring directors and executives to report their interests and those of

related persons for Company directors and executives, according to the criteria and forms, along with definitions as
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advised by regulatory bodies. The Company Secretary's office shall be responsible for recording and compiling interest
reports regularly, at least once a year. Should there be any significant change in information from any director or

executive, it must be reported to the Board of Directors' meeting for acknowledgment.

The Board of Directors has established a policy for entering into transactions that may give rise to conflicts of interest.
For future connected transactions, directors must comply with the established regulations and must not approve any
transactions in which they or persons who may have conflicts of interest in any other manner with the Company are
involved. Such transactions must be disclosed, and the Company must comply with the Securities and Exchange Act, as
well as the regulations, announcements, orders, or requirements of the Stock Exchange of Thailand, including
compliance with requirements related to the disclosure of connected transactions and the acquisition or disposal of

assets of the Company or its subsidiaries, and strictly adhere to prescribed accounting standards.

In addition, the Company shall not engage in connected transactions with related companies that are not in the
ordinary course of the Company's business and shall require directors to report their interests at least prior to the
consideration of Board of Directors' meeting agendas, and record them in the minutes of the Board of Directors'
meeting. In cases where such a director cannot provide an independent opinion, cooperation will be sought from that

director to abstain from participating in the meeting and voting to approve that agenda item.
Anti-corruption

The Company has an anti-corruption and bribery policy, which has been approved by the Company's Board of Directors

meeting.

Corruption and bribery refer to the act or omission of performing duties, including bribery in any form, by offering,
promising, giving, pledging, soliciting, or accepting money, assets, or any other inappropriate benefits, which leads to the
improper exercise of power with government officials, government agencies, private entities, or individuals with duties,
whether directly or indirectly, to induce such persons to act or refrain from acting in their duties, thereby obtaining or
retaining business, or recommending business specifically to the Company, or obtaining or retaining any other
inappropriate business benefits for the Company, oneself, or related parties. The Company has also established written
guidelines for its anti-corruption policy, separated into various topics to ensure clarity, foster understanding, and enable
correct implementation. These guidelines include practices in the following areas:

1) Giving or Receiving Gifts, Hospitality
2) Sponsorship
3) Donation
4) Political Contribution
5) Conflict of Interest
6) Facilitation Payment

)

7) Employment of Government Officials (Revolving Door)
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The Company has joined the Thai Private Sector Collective Action Against Corruption (CAC) project by declaring its
intention to be part of the Collective Action Coalition of the Thai private sector. It has submitted documents to
proceed with the certification process. The Company has already been listed as one of the certified companies in the
Collective Action Coalition of the Thai private sector. W As of December 30, 2022 However, the aforementioned
certification expired on December 30, 2025 (the certification is valid for 3 years), and the Company will consider

submitting an application for renewal of the certification.

The Company has published its anti-corruption policy on its website. www.eastcoast.co.th

In addition, measures have been established for individuals who act inconsistently with the aforementioned policy and
guidelines. The Company will impose disciplinary action on directors, executives, and employees who violate the
policy, as well as direct supervisors who ignore misconduct or are aware of misconduct but fail to take appropriate
action. Disciplinary penalties range up to termination of employment and/or removal from position. Ignorance of the
policy and/or relevant laws cannot be used as an excuse for non-compliance. Furthermore, should it be found that any
agent, business intermediary, product/service distributor, or contractor of the Company acts inconsistently with the

policy guidelines, the Company may terminate transactions with such individuals as deemed appropriate.
Whistleblowing and Protection of Whistleblowers

The Company has established a Whistle Blowing Policy and Procedures ("the Policy") as a tool to enable the Company
to receive complaints from both internal employees and external parties regarding corruption, rights violations, or non-
compliance with laws, regulations, company rules, and the Company's business ethics, which could potentially lead to
damage to the Company's assets, image, and reputation. This Policy will be beneficial and may be adjusted to be
consistent and appropriate according to prevailing circumstances. Furthermore, the Policy also stipulates protection and
fairness for stakeholders and employees who report information or provide tips regarding corruption, rights violations, or

non-compliance with laws, regulations, company rules, and business ethics.

Subsequently, the details of this Policy can be studied on the Company's website at www.eastcoast.co.th by
Preventing the misuse of inside information

The Board of Directors has overseen the implementation of an insider trading prevention and supervision policy, which
covers directors, executives, employees involved in confidential transactions, and employees of the Company and its
subsidiaries regarding the preservation of confidential and/or inside information of the Company. It prohibits the trading
or transfer of the Company's securities by utilizing undisclosed confidential or inside information. It also prohibits the
buying or selling of the Company's securities within specified periods, namely within 30 days prior to disclosure and not
less than 24 hours after such information has been disclosed through the Stock Exchange of Thailand's system. The
Company has prepared this as an internal circular, and directors, executives, and employees of the Company are

required to sign to acknowledge this policy.
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The Company has stipulated that its directors, executives, as well as their spouses and minor children, are obliged to
report their securities holdings and changes in the Company's securities holdings in accordance with the terms and
conditions to the Securities and Exchange Commission (SEC). It is also a policy that a copy of such reporting documents
must be submitted to the Company Secretary every time for reporting to the Board of Directors' meeting at the next
Board meeting to acknowledge the securities trading that has occurred. Such reports must be presented to the Board of

Directors for acknowledgment on a quarterly basis.

Gift giving or receiving, entertainment, or business hospitality

Gift Giving and Receiving Policy

In giving and receiving sifts, directors, executives, and employees of the company and its subsidiaries must adhere to
the following:

1. It is prohibited to give or receive gifts from customers, business partners, or parties involved in business with the

company, as well as government officials, in the following cases:

1.1 Constitutes a violation of the law.
1.2 Constitutes a method inconsistent with business ethics.
1.3 Constitutes bribery or creates opportunities for corruption.

1.4 Constitutes support for political party activities.

2. It is prohibited to give or receive gifts from customers, business partners, or parties involved in business with the
company, as well as government officials, in the form of cash or anything else that can be easily exchanged for cash,

except for giving or receiving in cases of funerals, weddings, ordinations, or traditional festivals.

3. It is prohibited to demand, request, or offer gifts, assistance, entertainment, compensation, or any services to
customers or business partners, or from parties involved in business with the company, as well as government officials,
beyond what is normally obtained from general trade, or as stipulated in contracts between the company and

customers or business partners, or what is legally mandated.
Compliance with laws, regulations, and rules

The Company reviews its compliance with securities and exchange laws, regulations of the Stock Exchange of Thailand,
and laws related to the Company's business. This review is conducted by the Audit Committee meeting to consider and
provide an opinion on whether the Company has correctly and completely complied with the laws in each past fiscal

year.
Information and IT system security

The company has a data and information system security policy, with the objective of protecting the organization's
critical data from unauthorized access, preventing potential damage from system security breaches, and complying with
relevant laws and standards such as PDPA. This policy covers all types of data, including customer data, employee
data, business data; information systems such as servers, networks, software, and IT equipment; and personnel such as

employees, partners, and other relevant parties.
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The key principles are that data must only be accessed by authorized individuals. This involves using authentication
systems and access management, installing antivirus and anti-malware software, regularly backing up data, and testing
data recovery systems. Data and systems must not be modified or altered without authorization. Systems and data

must be available to authorized users. Everyone involved must be responsible for their usage and adhere to policies.

Furthermore, continuous consideration or assessment of vulnerabilities, security settings, and cyber threat prevention

must be conducted.

Environmental management

The Company has established environmental policies and guidelines for internal implementation. These details
emphasize the potential environmental impacts arising from the Company's business processes, whether direct or
indirect. The environmental policies and guidelines involve overseeing every step of the production process for
environmentally friendly products and services, aimed at reducing energy and water consumption, waste generation,
pollution, and greenhouse gas emissions. Furthermore, it instills in employees an awareness of environmental
conservation, optimal utilization of natural resources, waste segregation, and maintaining cleanliness within buildings,
factories, and surrounding areas. This also includes fostering the concept of a Circular Economy to transition production
processes for products and services to align with this economic system, through a "take-back system" in the process to
reintroduce usable leftover raw materials into new processes, minimizing waste. Additionally, it supports the
Sustainable Development Goals (SDGs), specifically Goal 7: Affordable and Clean Energy, Goal 12: Responsible
Consumption and Production, and Goal 13: Climate Action. The Company emphasizes integrating environmental
practices into production processes, inventory management, product distribution, and across all stakeholders

throughout the value chain.

Human rights

Human Rights refer to the fundamental rights that all human beings are guaranteed or protected from discrimination
solely based on physical or mental differences, race, nationality, religion, gender, language, age, skin color, education,

social status, or any other matter as defined by the laws of each country.

In conducting business, it is inevitable to be involved with "people,” both directly and indirectly, ranging from the
company's employees, employees of business partners, people in surrounding communities, or distant communities
where the company has had the opportunity to be involved. Therefore, addressing human rights in business is a matter
of great importance. It is not merely about "rights" but also encompasses treating individuals with dignity and respect
for their humanity. Consequently, the company has established a framework for business operations that aligns with
human rights protection principles throughout its supply chain, including employees, business partners, and customers.
The following guidelines have been established:

1. Respect for human rights, without discrimination based on origin, race, gender, age, skin color, religion, culture, status,
lineage, education, or any other status that is not relevant to and does not affect job performance. Mutual respect and
equal treatment are to be observed.

2. Fair consideration and payment of wages and salaries. Annually, the company organizes an annual meeting event,

where employees can meet and be informed of the business policies for the upcoming year, as well as insights, work
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principles, and life principles from the company's executives. This also includes organizing activities to foster love and
unity within the organization.

3. Creating opportunities and promoting the development of labor skills for employees at all levels, providing training
and capacity building to enhance work standards.

4. Employees at all levels will be protected in terms of personal safety rights during work, including having a clean,
safe, and hygienic workplace.

5. Granting freedom for political rights. However, employees must not falsely claim to be employees or use any
company assets, equipment, or tools for the benefit of any political activities. The company maintains a policy of
political neutrality and will not provide support or engage in any actions that favor a particular political party.

6. The company will resolve any potential conflicts in accordance with the rule of law.

7. The company has a strict policy against child labor and will not consider employing individuals under the age of 18.
8. Monitoring and ensuring respect for human rights. Not neglecting or ignoring any actions that constitute human rights
violations related to the company's operations. Such incidents must be reported to supervisors or responsible
personnel, and cooperation must be provided in verifying facts. In case of doubts or inquiries, consult with supervisors
or responsible personnel through the designated channels.

9. Any person who commits human rights violations is deemed to have breached the company's code of conduct and
will be subject to disciplinary action in accordance with the company's regulations. Furthermore, legal penalties may
apply if such actions are also illegal. The company's customers will receive protection and fair treatment through the

quality of its products and services.
Safety and occupational health at work

The Company has established a policy on safety, occupational health, and the working environment to serve as a
guideline for occupational health and safety operations, as follows:

1. The Company will strictly comply with all laws, regulations, announcements, orders, and standards pertaining to
safety, occupational health, and the working environment, as prescribed by government authorities.

2. The Company will continuously support and promote safety, occupational health, and the working environment, and
will allocate sufficient and appropriate budgets.

3. The Company will promote safety by organizing training to impart knowledge, conducting review and practice
sessions, and arranging various activities to continuously foster safety awareness among employees and ensure constant
preparedness.

4. The Company will prepare and procure high-quality, standardized personal protective equipment (PPE) for
employees to use and wear for protection, as appropriate to the nature and performance of their work.

5. The Company will diligently monitor and inspect safety matters, and strictly enforce employee compliance with the
manual on safety, occupational health, and the working environment, as well as diligently supervise and oversee to
protect the occupational safety of employees.

6. The Company will continuously elevate and develop the internal environment of the Company, the workplace, and
the cleanliness of the surrounding Company premises to ensure safety, a good and hygienic environment, which will
lead to a good quality of work life and overall good health for employees.

7. The Company places importance on employee cooperation in adhering to regulations concerning safety,
occupational health, and the environment, and success in accident prevention, considering it as one factor in
performance evaluation.

8. The Company deems occupational safety, as well as correct and safe operating procedures, to be the duty of
employees and supervisors at all levels, who must adhere to and be responsible for them.

9. The Company considers all employees to be participants in accident prevention and environmental protection. The
Company welcomes suggestions and opinions from employees, which will be taken into consideration and used to

rectify various shortcomings as appropriate, to ensure the utmost safety for employees.
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10. In the event that an employee sustains a work-related accident, the Company will provide care and attention, and

consider offering assistance to the injured employee to enable them to maintain a reasonable livelihood.

Promotion of compliance with the business code of conduct
Promotion for the board of directors, executives, and :  Yes

employees to comply with the business code of conduct

The Company specifies detailed monitoring to ensure compliance with ethical business conduct documents, including
the business code of conduct for the Company's directors, executives, and employees. The Company mandates that
these documents are among the key documents that all directors, executives, and employees must sign to
acknowledge prior to commencing their duties as Company personnel. All employees have duly signed and

acknowledged these documents.

Diagram of promotion of compliance with the business code of conduct
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Participation or declaration of intent to join anti-corruption :

networks

Anti-corruption networks or projects the company has :

joined or declared intent to join

Diagram of participation in anti-corruption networks

v. 9 A

Remark : ¥ However, the aforementioned certification expired on December 30, 2025 (the certification was valid for 3 years), and the Company will

consider submitting an application for its renewal.

Yes

Thai Private Sector Collective Action Against
Corruption (CAC)

CAC membership certification status : Certified
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6.3 Material changes and developments in policy and corporate governance system
over the past year
6.3.1 Material changes and developments related to the review of policy and guidelines in
corporate governance system or board of directors’ charter
In the past year, did the company review the corporate :  Yes

governance policy and guidelines, or board of directors’

charter

Material changes and developments in policy and :  Yes

guidelines over the past year

The Company's Board of Directors has continuously reviewed and revised policies, practices, and corporate governance
systems to enhance governance efficiency and elevate the Company's corporate governance standards in line with the
Principles of Good Corporate Governance for Listed Companies 2017 (CG Code) at least once a year. This also includes
reviewing and approving the vision, objectives, operational strategies, organizational values, and goals annually. The
governance system will be considered to align with the vision and goals set for each year, and will monitor the

implementation of strategies through regular and continuous performance reporting by relevant management.

The Managing Director will report on the performance of the defined strategies to align with the vision and goals on a
quarterly basis. This reporting will coincide with the review and acknowledgment of operational results and the

approval of the Company's financial statements, which are conducted quarterly.

For an overview of significant changes and developments that occurred in the past year 2025, these include the
Company's increased consideration of the role of stakeholders and sustainable business development. This was
achieved by reviewing and amending from the previous year, such as the preparation of environmental and energy
conservation policies within the organization and their clear, concrete implementation, the establishment of a working
group responsible for energy and environmental matters within the factory, and the development of various related

action plans, among others.

6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC :  Mostly used in practice

The Company is currently in the process of making improvements to comply with the good corporate governance
principles stipulated by the SEC. These improvements primarily pertain to topics concerning the responsibilities of the
Board of Directors, including:

1. The establishment of policies and plans regarding diversity in the composition of the Company's Board of Directors.
Currently, the Company has no female directors (although the Company had one female director during the 2025 fiscal
year, she subsequently resigned from her position as a Company director in January 2026).

2. The Board of Directors comprises more than 66% non-executive directors, whereas the current structure of the

Company stands at 62.5%.

Part 2 Corporate Governance 176



3. The Board of Directors comprises more than 50% independent directors, whereas the current structure of the
Company stands at 50%.

4. The Audit Committee has at least one member with an educational background or expertise in accounting. This
includes the disclosure of its charter or roles and responsibilities.

5. The Board of Directors considers appointing a Nomination Committee and a Remuneration Committee with
independent components. However, the proportion of independent directors in the structure of both committees does
not yet exceed 50%.

6. The Nomination Committee has prepared its report and disclosed it in the annual report, along with a complete
disclosure of its performance. However, some topics are still lacking in disclosure.

7. More than three-quarters of the Company's directors attended training courses organized for directors. However, in
the past year, not all directors attended training courses or seminars to enhance their operational knowledge. This was
due to constraints related to the duties of each director. The Company Secretary's office will continuously consider and

propose interesting training courses for the Board of Directors' consideration.

Note: Items 1, 2, and 3 are based on the latest information of the Company's Board of Directors as of January 2569
(2026).

The Company has adopted other practices in accordance with good corporate governance principles to support various

assessments as follows:

« Participation in the annual Corporate Governance Report (CGR) survey for Thai listed companies, organized annually
by the Thai Institute of Directors Association. The Company received an "Excellent" rating for corporate governance from
the Corporate Governance Report (CGR) survey for Thai listed companies, organized by the Thai Institute of Directors
(IOD) in collaboration with the Stock Exchange of Thailand. The assessment results for the past 6 years, from 2019 to
2024, have been at an excellent level, with a change in score level during 2025.

« Participation in the annual General Meeting of Shareholders Quality Assessment Project, organized annually by the
Thai Investors Association. The Company received a perfect score of 100 from the annual General Meeting of
Shareholders (AGM) Quality Assessment Project by the Thai Investors Association from 2015 to 2024, except for 2019
due to one director's absence from the meeting, and there was a change in the score level during 2025.

« Participation in the Thai Private Sector Collective Action Against Corruption (CAC) project. The Company was listed as
one of the certified companies in the Collective Action Coalition of the Thai private sector on December 30, 2022.
However, this certification expired on December 30, 2025 (the certification is valid for 3 years), and the Company will

consider submitting an application for renewal of the certification.

From the assessment results and various operations mentioned above, it is evident that the Company is committed to
conducting business under good corporate governance principles. These achievements would not be possible without

cooperation or without everyone in the organization prioritizing and adhering to these practices consistently.
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7. Corporate governance structure and significant information related to the board of directors,

subcommittees, executives, employees, and others

7.1 Corporate governance structure
Corporate governance structure diagram

Corporate governance structure as of date : 31 December 2025
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Corporate governance structure diagram
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7.2 Information on the board of directors

The Company has established the qualifications, competencies, independence, and diversity in skills and expertise,
along with defining the details of the roles, duties, responsibilities, and suitability of the Board of Directors, in line with
the needs and business strategies of the Company, taking into consideration transparency, checks and balances, and

the effectiveness of corporate governance, as detailed below.

The information presented is as of January 2569 (2026), after one female director resigned and the total number of
directors changed from 9 to 8.

Currently, the Company has a total of 8 directors, comprising 4 independent directors, 1 non-executive director, and 3
executive and/or shareholder directors. The number of independent directors of the Company is at least one-third of
the total number of directors and not less than three persons. The qualifications of independent directors comply with
the criteria of the SEC Office and the Stock Exchange of Thailand. Furthermore, independent directors can work
effectively with the entire Board and express their opinions independently. The Company believes that it has
established a Board structure to ensure clear, balanced, and auditable management. The directors and executives of
the Company will be able to perform their duties for the benefit of the Company and its shareholders. Moreover, the
Board of Directors understands its roles and responsibilities and will be able to perform its duties as defined in the
scope of authority and responsibilities of the Company's Board of Directors.

The Company has a policy for determining the composition of the Board of Directors by considering industry knowledge
and experience related to the Company's business operations, skills and experience, knowledge in various fields such as
accounting, finance, law, etc., as well as behavioral competencies such as teamwork, coordination, proactiveness, etc.,
to ensure comprehensive coverage in all aspects, which will lead to benefits and operational efficiency.

In addition, the Company has an Audit Committee, which consists of 3 independent audit committee members, with
duties similar to those specified in the regulations of the Stock Exchange, and at least one person with knowledge and
experience to review the reliability of financial statements, as well as performing other duties as an audit committee
member.

The Company has established a written scope of operational approval authority to clearly assign and define the powers

between the Board of Directors and management.

Number (persons) Percent (%)
Total directors 8 100.00
Male directors 8 100.00
Female directors 0 0.00
Executive directors 3 37.50
Non-executive directors 5 62.50
Independent directors 4 50.00
Non-executive directors who 1 12.50
have no position in
independent directors
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List of the board of directors

The information presented is data from January 2026, following the resignation of one female company director and

the subsequent change in the total number of company directors from 9 to 8.

First

appointment
List of directors Position Skills and expertise

date of

director
1. General TERDSAK MARROME Chairman of the board of 25 Sep 2012 Governance/
Gender: Male directors Compliance,
Age : 89 years (Non-executive directors, Strategic
Highest level of education : Honorary Independent director) Management,
degree Corporate Social
Study field of the highest level of Authorized directors as Responsibility,
education : Science per the company’s Audit, Corporate
Thai nationality : Yes certificate of registration : Management

Residence in Thailand : Yes No
Family relationship between directors and
executives : Doesn't Have Type of director : Existing

Legal offenses in the past 5 years ( : director

Doesn't Have
DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section
9

59 7. 0 Shares (0.000000 %)
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First

appointment

List of directors Position Skills and expertise
date of
director

2. Mr. KITTIPHAT SUKSAWAD Vice-chairman of the 12 Oct 1999 Business

Gender: Male

Age : 58 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Economics

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 225,056,182 Shares
(18.535533 %)

« Shareholding by persons related to
directors, executives according to Section

(

59 ). 0 Shares (0.000000 %)

board of directors

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Administration,
Commerce,
Leadership,
Negotiation,
Corporate

Management
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First

appointment
List of directors Position Skills and expertise
date of
director
3. Mr. Wanlop Suksawad Director 12 Oct 1999 Strategic
Gender: Male (Executive Directors) Management,
Age : 84 years Home & Office
Highest level of education : Below a Authorized directors as Products,

bachelor's degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 24,715,740 Shares
(2.035578 %)

« Shareholding by persons related to
directors, executives according to Section
()

59 : 6,597,255 Shares (0.543347 %)

per the company’s

certificate of registration :

Yes

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Agribusiness,
Corporate
Management,
Business

Administration
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First

appointment

List of directors Position Skills and expertise
date of
director

4. Mr. PACHARATANAPONG SUKSAWAD Director 12 Oct 1999 Business

Gender: Male

Age : 55 years

Highest level of education : Master's degree
Study field of the highest level of
education : Management

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 105,606,597 Shares
(8.697715 %)

« Shareholding by persons related to
directors, executives according to Section
)

59" 7: 66,500 Shares (0.005477 %)

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Administration,
Commerce,
Marketing, Change
Management,
Strategic

Management
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First

appointment
List of directors Position Skills and expertise

date of

director
5. Associate Professor Dr. MONTREE Director 25 Sep 2012 Accounting,
SOCATIYANURAK (Non-executive directors, Finance, Risk
Gender: Male Independent director) Management,
Age : 67 years Strategic
Highest level of education : Doctoral degree | Authorized directors as Management,
Study field of the highest level of per the company’s Governance/
education : Economics certificate of registration : Compliance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section
)

59 7. 0 Shares (0.000000 %)

No

Type of director : Existing

director
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First

appointment

List of directors Position Skills and expertise
date of
director

6. Associate Professor SONGKLOD Director 26 Oct 2012 Risk Management,

JARUSOMBUTI

Gender: Male

Age : 61 years

Highest level of education : Master's degree
Study field of the highest level of
education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section
)

59 7. 0 Shares (0.000000 %)

(Non-executive directors,

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Strategic
Management,
Marketing,
Governance/
Compliance, Home
& Office Products
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First

appointment

List of directors Position Skills and expertise
date of
director

7. Dr. EKARIN VASANASONG Director 28 Apr 2017 Finance, Strategic

Gender: Male

Age : 53 years

Highest level of education : Doctoral degree
Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section

(

59 ). 0 Shares (0.000000 %)

(Non-executive directors)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Management,
Information &
Communication
Technology,
Governance/
Compliance,

Engineering
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First

appointment
List of directors Position Skills and expertise

date of

director
8. Mr. PAIBOON AROONPRASOBSUK Director 14 Jul 2020 Finance, Risk
Gender: Male (Non-executive directors, Management,
Age : 51 years Independent director) Strategic
Highest level of education : Master's degree Management,
Study field of the highest level of Authorized directors as Marketing,
education : Finance per the company’s Governance/
Thai nationality : Yes certificate of registration : Compliance

Residence in Thailand : Yes No
Family relationship between directors and

executives : Doesn't Have Type of director :

Legal offenses in the past 5 years ¢ : Continuing director (Full

Doesn't Have term of directorship and

DAP course : Yes being re-appointed as a

DCP course : No director)

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section

(

59 ). 0 Shares (0.000000 %)

Additional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may
affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

List of board of directors who resigned / vacated their position during the year

Date of
Replacement
List of directors Position resignation /
director
termination
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Date of

Replacement
List of directors Position resignation /
director
termination
1. Associate Professor SONGKLOD Director 30 Apr 2025 Associate Professor

JARUSOMBUTI

Gender: Male

Age : 61 years

Highest level of education : Master's degree
Study field of the highest level of
education : Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section
)

59" 7. 0 Shares (0.000000 %)

(Non-executive directors,

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

SONGKLOD
JARUSOMBUTI

Appointment date
of replacement
director :

30 Apr 2025

Part 2 Corporate Governance

189



Date of

Replacement
List of directors Position resignation /
director
termination
2. Mr. PAIBOON AROONPRASOBSUK Director 30 Apr 2025 Mr. PAIBOON
Gender: Male (Non-executive directors, AROONPRASOBSUK

Age : 51 years

Highest level of education : Master's degree
Study field of the highest level of
education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 0 Shares (0.000000 %)
« Shareholding by persons related to
directors, executives according to Section

(

59 ). 0 Shares (0.000000 %)

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

Appointment date
of replacement
director :

30 Apr 2025
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Date of

Replacement
List of directors Position resignation /

director

termination

3. Mr. Wanlop Suksawad Director 30 Apr 2025 Mr. Wanlop
Gender: Male (Executive Directors) Suksawad
Age : 84 years
Highest level of education : Below a Authorized directors as Appointment date
bachelor's degree per the company’s of replacement
Study field of the highest level of certificate of registration : director :
education : Management Yes 30 Apr 2025

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 24,715,740 Shares
(2.035578 %)

« Shareholding by persons related to
directors, executives according to Section
()

59 : 6,597,255 Shares (0.543347 %)

Additional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may
affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.
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List of the board of directors by position

Non-
Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
1. General Chairman of
TERDSAK the board v e
MARROME of directors
2. Mr. KITTIPHAT Vice-
SUKSAWAD chairman of
v v
the board
of directors
3. Mr. Wanlop Director
v v
Suksawad
4. Mr. PACHARATA Director
NAPONG v v
SUKSAWAD
5. Associate Director
Professor Dr.
v v
MONTREE
SOCATIYANURAK
6. Associate Director
Professor
v v
SONGKLOD
JARUSOMBUTI
7. Dr. EKARIN Director
v v
VASANASONG
8. Mr. PAIBOON A Director
v v
ROONPRASOBSUK
Total (persons) 3 5 q 1 3
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)
1. Agribusiness 1 12.50
2. Home & Office Products 2 25.00
3. Commerce 2 25.00
4. Information & Communication Technology 1 12.50
5. Marketing 3 37.50
6. Accounting 1 12.50
7. Finance 3 37.50
8. Corporate Social Responsibility 1 12.50
9. Negotiation 1 12.50
10. Corporate Management 3 37.50
11. Engineering 1 12.50
12. Change Management 1 12.50
13. Leadership 1 12.50
14. Strategic Management 7 87.50
15. Risk Management 3 37.50
16. Audit 1 12.50
17. Governance/ Compliance 5 62.50
18. Business Administration 3 37.50

Information about the other directors

The chairman of the board is an independent director

The chairman of the board and the highest-ranking :

executive are from the same person

(D

No

Yes

Remark : ™ The Company's Board of Directors includes General Teerdsak Marom as the Chairman of the Board, who is also the organization's chief

executive. He serves as an independent director and is deemed suitable for the position of Chairman. He is not the same person as the

Managing Director, who is responsible for implementing policies. The Company is confident that the composition and operations of the

Board facilitate independent judgment in decision-making.

The chairman of the board and the highest-ranking :

executive are from the same family

Chairman is a member of the executive board or taskforce :

No

No
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The company appoints at least one independent director :  No
to determine the agenda of the board of directors’

meeting

The measures for balancing the power between the board of directors and the Management

The information presented reflects the situation as of January 2569 (2026), following the resignation of one female

director, and the total number of directors on the Board changed from 9 to 8.

Regarding the principle that the majority of the Board of Directors should consist of non-executive directors who can

provide independent opinions on the management's performance, the current structure of the Company's Board of
Directors, which comprises a total of 8 members, consists of 4 independent non-executive directors, 1 non-executive

director, and 3 executive directors and shareholders of the Company. This Board structure indicates that the Company
has a greater number of non-executive directors than executive directors, in line with good corporate governance

principles. Specifically, the Board of Directors comprises 5 non-executive directors, accounting for 62.50 percent of the
total number of directors.

The Company's Board of Directors has a total of 4 independent directors. One independent director (who is a non-
executive), Assoc. Prof. Songklod Jarusombat, possesses knowledge and expertise in forestry resources, forest products,
and community forestry, which is relevant to the Company's wooden furniture manufacturing business. Another

independent director (who is a non-executive), Mr. Paiboon Arunprasobsuk, is an independent director with knowledge,
abilities, skills, and experience in the financial and investment business sectors, further strengthening the structure of
the Company's Board of Directors.

For directors appointed as independent directors, they are independent from the management and major shareholders

of the Company.

The measures for balancing the power between the board :  Yes

of directors and the Management

Methods of balancing power between the board of :  Increasing the proportion of independent directors to

directors and Management more than half

The majority of the Board of Directors should consist of non-executive directors who can independently provide
opinions on the management's operations. Given the current structure of the Company's Board of Directors, which
comprises a total of 8 members, it consists of 4 independent non-executive directors, 1 non-executive director, and 3
executive directors and shareholders of the Company. Consequently, the Company has a greater number of non-

executive directors than executive directors.

The Company has established a Board of Directors Charter to specify the details of the composition, qualifications,
duties and responsibilities, terms of office and election of directors, meeting arrangements, and performance evaluation
of the Board of Directors. Furthermore, the scope of authority and responsibilities of the Chairman of the Board and the

Managing Director have been defined, with details as follows:
Board charter :  Yes

Summary of the Charter of the Board of Directors of East Coast Furnitech Public Company Limited

1. Objectives and Principles of Governance: The Company's Board of Directors plays a crucial role in setting the
direction and overseeing the business to comply with laws, objectives, and regulations, aiming to create long-term
value for the enterprise. This involves emphasizing good corporate governance, integrity, and transparency in

performing duties to protect the interests of shareholders and all stakeholders.
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2. Composition and Qualifications: The Company's Board of Directors consists of 5-15 members, with at least one-third
and no fewer than 3 independent directors, to mitigate conflicts of interest. Additionally, directors must possess all
qualifications required by law and must not have any prohibited characteristics, such as having an interest in businesses
that compete with the Company.

3. Duties and Responsibilities: The Board of Directors is responsible for overseeing operations to ensure compliance with
laws and the Company's regulations, including organizing shareholder meetings, business planning, financial oversight,
and risk management. Furthermore, the Board delegates authority to sub-committees for specific matters and conducts

annual performance evaluations to improve operational efficiency.
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7.3 Information on subcommittees

Roles of subcommittees

Board of Directors

Role
« Audit of financial statements and internal controls

+ Corporate governance

Scope of authorities, role, and duties

. Responsible for shareholders.

. Establish policies and directions for the Company's operations.

. Consider and approve the Company's authorization and operational framework.

. Supervise, control, and oversee the management to ensure compliance with established policies.
. Consider and approve investments in business expansion.

. Responsible for preparing financial reports.

~N O 0B~ LW N -

. Appoint the management board.

Reference link for the charter

Audit Committee

Role

« Risk management

Scope of authorities, role, and duties

. Review for accurate financial reporting.

. Select, appoint, and propose the dismissal of the auditor.

. Review for the existence of and examine the internal control system.

. Review for the Company's compliance with relevant laws.

. Consider related party transactions and transactions that may involve conflicts of interest.

. Prepare the Audit Committee's report.

~N O U0 B~ W N -

. Have the authority to seek independent opinions from other professional advisors when deemed necessary.

Reference link for the charter

Executive Committee

Role

« Sustainability development

Scope of authorities, role, and duties
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1. Authorized to formulate plans, policies, and business strategies for the company's operations to be proposed to the
Board of Directors for approval.

2. Control and supervise the company's business operations to comply with the approved or established policies or
business plans.

3. Propose investment plans.

4. Establish policies, business plans, and business strategies.

5. Approve investment expenditures as authorized or approved in principle.

6. Authorized to proceed in accordance with the authorization manual as specified.

Reference link for the charter

Risk Management Committee

Role
« Others

« Business Risk Management

Scope of authorities, role, and duties

1.

Operate in accordance with the risk management policy set by the Board of Directors. Assess risk, risk mitigation
guidelines, and systematically monitor risk in core businesses, including other businesses in which the Company has
invested through subsidiaries and associated companies.

2.

Supervise and support the success of risk management.

3.

Consider the Company's significant risks in line with the Company's business, provide recommendations, prevention
methods, and risk mitigation methods, monitor and evaluate, and improve operational plans.

a,

Report on the supervision of risk assessment results.

Reference link for the charter

Nomination committee

Role

« Director and executive nomination

Scope of authorities, role, and duties

1. Select qualified individuals to be nominated as new directors or replace existing directors by establishing transparent
criteria and procedures for the nomination and selection process. These nominations will be submitted to the Board of
Directors and/or shareholders' meeting for approval.

2. Develop ongoing training programs for directors and senior management on their duties and responsibilities, as well
as knowledge related to the company's business.

3. Establish a succession plan for directors and senior management.
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Reference link for the charter

Remuneration committee

Role

« Remuneration

Scope of authorities, role, and duties

1. The Remuneration Committee shall be responsible for proposing the remuneration policy, structure, and criteria for
the remuneration of directors and the managing director to ensure that the structure and criteria for remuneration are
2. Evaluate the Managing Director and submit for approval by the Board of Directors.

3. Consider and determine the annual remuneration of directors and the managing director.

4. Perform other duties as assigned by the Board of Directors.

Reference link for the charter

Corporate governance committee

Role
« Others

« Supervision

Scope of authorities, role, and duties

1. Establish and implement policies governing operations, anti-corruption policies, sustainability policies, and related
practices, including business ethics and good corporate governance guidelines.

2. Review relevant policies at least annually.

3. Supervise the performance of executives and employees to ensure compliance with relevant policies.

4. Oversee the provision of training to executives and employees.

5. Monitor and evaluate policy compliance.

Reference link for the charter

Part 2 Corporate Governance 198



List of audit committee

Appointment
date of audit
List of directors Position Skills and expertise
committee
member
1. Associate Professor Dr. Chairman of the audit 25 Sep 2012 Accounting, Finance, Risk
MONTREE SOCATIYANURAK(*) committee Management, Strategic
Gender: Male (Non-executive directors, Management,
Age : 67 years Independent director) Governance/ Compliance
Highest level of education : Doctoral
degree Director type : Existing
Study field of the highest level of director
education : Economics
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
2. General TERDSAK MARROME Member of the audit 25 Sep 2012 Governance/
Gender: Male committee Compliance, Strategic
Age : 89 years (Non-executive directors, Management, Corporate
Highest level of education : Honorary Independent director) Social Responsibility,
degree Audit, Corporate
Study field of the highest level of Director type : Existing Management
education : Science director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : No
3. Associate Professor SONGKLOD Member of the audit 25 Sep 2012 Risk Management,
JARUSOMBUTI committee Strategic Management,
Gender: Male (Non-executive directors, Marketing, Governance/
Age : 61 years Independent director) Compliance, Home &
Highest level of education : Master's Office Products
degree Director type : Continuing
Study field of the highest level of director (Full term of
education : Science directorship and being re-
Thai nationality : Yes appointed as a director)
Residence in Thailand : Yes
Expertise in accounting information
review : No

Additional explanation :

(*) Directors with expertise in accounting information review
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List of audit committee members who resigned / vacated their position during the year

Date of
Replacement committee
List of directors Position resignation /
member
termination
1. Associate Professor SONGKLOD Member of the audit 30 Apr 2025 Associate Professor

JARUSOMBUTI

Gender: Male

Age : 61 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Science

Thai nationality : Yes

Residence in Thailand : Yes
Expertise in accounting information

review : No

committee
(Non-executive directors,

Independent director)

SONGKLOD JARUSOMBUTI
Appointment date of
replacement committee
member :

30 Apr 2025

Additional explanation :

(*) Directors with expertise in accounting information review

Part 2 Corporate Governance

200



List of executive committee members

Appointment date
List of directors Position of executive

committee member

1. Mr. KITTIPHAT SUKSAWAD Member of the executive committee 25 Sep 2012
Gender: Male

Age : 58 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Economics

Thai nationality : Yes

Residence in Thailand : Yes

2. Mr. PACHARATANAPONG SUKSAWAD Member of the executive committee 25 Sep 2012
Gender: Male

Age : 55 years

Highest level of education : Master's degree
Study field of the highest level of education :
Management

Thai nationality : Yes

Residence in Thailand : Yes

3. Mr. Somporn Chitpenthom The chairman of the executive 5 Jun 2024
Gender: Male committee
Age : 64 years

Hichest level of education : Master's degree
Study field of the highest level of education :
Management

Thai nationality : Yes

Residence in Thailand : Yes

Other Subcommittees
Subcommittee name Name list Position
Risk Management Committee Associate Professor Dr. The chairman of the
MONTREE SOCATIYANURAK subcommittee (Independent
director)

Associate Professor SONGKLOD Member of the subcommittee

JARUSOMBUTI (Independent director)
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Subcommittee name

Name Llist

Position

Mr. KITTIPHAT SUKSAWAD

Member of the subcommittee

Mr. PACHARATANAPONG

SUKSAWAD

Member of the subcommittee

Nomination committee

Associate Professor SONGKLOD

JARUSOMBUTI

The chairman of the
subcommittee (Independent

director)

Mr. KITTIPHAT SUKSAWAD

Member of the subcommittee

Mr. PACHARATANAPONG

SUKSAWAD

Member of the subcommittee

Remuneration committee

Associate Professor Dr.

MONTREE SOCATIYANURAK

The chairman of the
subcommittee (Independent

director)

Mr. KITTIPHAT SUKSAWAD

Member of the subcommittee

Mr. PACHARATANAPONG

SUKSAWAD

Member of the subcommittee

Corporate governance committee

Associate Professor Dr.

MONTREE SOCATIYANURAK

The chairman of the
subcommittee (Independent

director)

General TERDSAK MARROME

Member of the subcommittee

(Independent director)

Associate Professor SONGKLOD

JARUSOMBUTI

Member of the subcommittee

(Independent director)

Remark : @ The Corporate Governance Committee is the same as the Audit Committee, whose scope of authority and responsibilities also

encompasses the corporate governance oversight of the Company.
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List of subcomittees who resigned / vacated their position during the year

Termination Replacement
Subcommittee name Name list Position
date committee member
Risk Management 1. Associate Member of the 30 Apr 2025 Associate Professor
Professor
Committee subcommittee SONGKLOD
SONGKLOD
JARUSOMBUTI (Independent JARUSOMBUTI
director)
Appointment date
of replacement
committee
member :
30 Apr 2025
Nomination committee 1. Associate The chairman of 30 Apr 2025 Associate Professor
Professor
the subcommittee SONGKLOD
SONGKLOD
JARUSOMBUTI (Independent JARUSOMBUTI
director)

Appointment date
of replacement
committee
member :

30 Apr 2025
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7.4 Information on the executives

List of the highest-ranking executive and the next four executives

List of executives

Position

First
appointment

date

Skills and expertise

1. Mr. PACHARATANAPONG SUKSAWAD
Gender: Male

Age : 55 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Managing Director
(The highest-ranking

executive)

12 Oct 1999

Business Administration,
Commerce, Marketing,
Change Management,

Strategic Management

2. Ms. Suphak Toaponganan
Gender: Female

Age : 53 years

Highest level of education :
Bachelor's degree

Study field of the highest level of
education : Economics

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Assistant Managing
Director (Head Office)

25 Sep 2012

Business Administration,

Economics, Leadership

3. Mr. Wasan Chomjit

Gender: Male

Age : 55 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Law

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Assistant Managing
Director (Branch 2)

7 Jul 2025

Business Administration,

Leadership
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6. Ms. Rungchat Namvijit
Gender: Female and Finance Officer
Age : 54 years

Highest level of education :
Bachelor's degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : No

List of executives Position appointment Skills and expertise
date

4. Mr. Attaphol Tanapol Assistant Managing 13 Mar 2023 Home & Office Products,
Gender: Male Director (Branch 1) Marketing, Negotiation,
Age : 55 years Corporate Management,
Highest level of education : Below a Risk Management
bachelor's degree
Study field of the highest level of
education : Management
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No
5. Mr. Wattanawit Suksawad Assistant Managing 27 Feb 2025 Home & Office Products,
Gender: Male Director Industrial Materials &
Age : 24 years Machinery,
Highest level of education : Transportation &
Bachelor's degree Logistics, Data Analysis,
Study field of the highest level of Corporate Management
education : Engineering
Thai nationality : Yes
Residing in Thailand : Yes
Highest responsibility in corporate
accounting and finance : No
Accounting supervisor : No

*) Acting Chief Accounting 8 Dec 2025 Accounting

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year
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Organization structure diagram of the highest-ranking executive and the next four

executives
Organization structure of the highest-ranking executive and : 31 Dec 2025

the next four executives as of date

Organization structure diagram of the highest-ranking executive and the next four executives from the top executive

Organization Chart as of 31 December 2025

Company Secretary
Ms.Sarisa Thongkittikul

Board of Directors

Board of Executive
Committee

Managing Director
Mr.Pacharatanapong Suksawad

Assistant Managing Director Assistant Managing Director
Head Quarter Branch 1
Mr. Attaphol Tanapel. Ms. Suphak To-Pong-Anan

Assistant Managing Director
Branch 2
Mr. Wasan Chemiit.

Acting Chief Accounting and Finance Officer
Mr. Rungchat Namuviiit
C—

7.4.2 Remuneration policy for executive directors and executives

Assistant Managing Director
General Support
Mr. Wattanawit Suksawad

For the determination of the compensation structure to be used as an incentive for the Managing Director to perform

their duties following the organization's main objectives and goals and by the Company's long-term interests, the Board

of Directors has established the criteria, scope of powers, duties, and responsibilities of the Remuneration Committee

for considering the appropriateness of the proportion of compensation in the form of salary, short-term performance

such as bonuses, as well as considering the provision of long-term compensation methods such as granting shares or

warrants of the Company, etc., considering and comparing the compensation determined by the Company with the

compensation level received in the same size, the same type of business group or with similar performance, etc.,

including considering the actual performance of the Managing Director in that year.

Does the board of directors or the remuneration :  Have
committee have an opinion on the remuneration policy
for executive directors and executives
7.4.3 Remuneration of executive directors and executives
Monetary remuneration of executive directors and executives
2023 2024 2025
Total remuneration of executive directors 13,872,877.00 16,972,193.00 14,567,000.00

and executives (baht)

The monetary compensation of the Board of Executives Committee and Executives consists of salary and bonus.
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Other remunerations of executive directors and executives

2023 2024 2025
Company’s contribution to provident fund 555,787.00 1,604,193.00 111,750.00
for executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

If there is a consideration of approval on providing additional special welfare to the Company’s directors and/or

executives in addition to salary, meeting allowance, welfare, compensation, bonus, etc. from the original compensation

for the Company’s directors and/or executives, if later there will be any additional special welfare worth more than

1,000,000 baht per person per year, it must be included in the meeting agenda, specifying the details and rationale of

such additional special welfare payment. For example, if it is a case of providing additional special welfare in the form

of a company car, the Company’s expenses, such as car installments and driver’s fees, if the total value is more than

1,000,000 baht per person per year, must be presented to the Audit Committee meeting for consideration and

approval, etc. This is so that the Audit Committee can consider the appropriateness, and rationale, and provide

opinions and suggestions on such transactions.

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive

directors and executives in the past year

: 0.00
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7.5 Information on employees

Employees
2023 2024 2025
Total employees (persons) 1,307 1,329 493
Male employees (persons) 690 696 263
Female employees (persons) 617 633 230
Number of employees by position and department
Number of male employees by position
2023 2024 2025
Total number of male employees in 664 662 225
operational level (Persons)
Total number of male employees in 21 30 35
management level (Persons)
Total number of male employees in 5 a4 3
executive level (Persons)
Number of female employees by position
2023 2024 2025
Total number of female employees in 605 622 206
operational level (Persons)
Total number of female employees in 10 10 22
management level (Persons)
Total number of female employees in 2 1 2
executive level (Persons)

Significant changes in the number of employees

Significant changes in number of employees over the past :  Yes

3 Years
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The Company’s number of employees decreased significantly during 2025 as a result of organizational restructuring

undertaken to align with economic conditions, revenue levels, the Company’s financial liquidity, and its production

capacity.

Employee remuneration

2023 2024 2025
Total employee remuneration (baht) 160,259,489.00 238,570,436.00 110,229,846.00
Total male employee remuneration (Baht) 87,753,717.00 126,875,348.00 61,958,295.00

Total female employee remuneration (Baht)

72,505,772.00

111,695,088.00

48,271,551.00

Information on provident fund management

Provident fund management policy

Provident fund management policy :  Yes

Board of Directors’ Meeting No. 4/2012, held on 25 September 2012, resolved to establish a provident fund, which the

Company completed on 20 November 2012.

In addition, the Company has a policy to consider selecting a provident fund manager to reflect the importance of

investment management, adhering to the Investment Governance Code for Institutional Investors (I Code). Since a

provident fund is considered a retirement savings fund for employees, the Company places importance on selecting a

fund manager who complies with the | Code and manages investments responsibly, taking into account environmental,

social, and governance factors, as this is an investment approach that will lead to the best benefits for the fund

members, which are the Company’s employees, in the long term.

Overview of methods for determining employee and employer contribution Rates

Implementation of Investment Governance Code for :  Yes

Institutional Investors ("l Code") by Company's Provident

Fund Committee

Participation in provident fund membership (PVD)

Details of provident fund participation (PVD)
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Number of employees eligible to participate in PVD

2023 2024 2025
Number of employees eligible to 349 191 127
participate in PVD (persons)
Number of employees joining in PVD 87 51 4
(persons)
Total amount of provident fund 6.66 3.84 0.81
contributed by the company (%)
Number of PVD members / Total eligible 24.93 26.70 3.15
employees (%)
Amount of provident fund
2023 2024 2025
Total amount of provident fund 775,311.00 632,841.00 92,780.00
contributed by employer (baht)
Summary of employee PVD participation over the past year
Number of
Number of Number of
Number of PVD
Employees Total employees PVD
employees members /
participating | number of eligible to members /
Company name joining in Total
in PVD (Yes/ | employees | participate Total
PVD eligible
No) (persons) in PVD employees
(persons) employees
(persons) (%)
(%)
EAST COAST Yes 493 127 a4 0.81% 3.15%
FURNITECH
PUBLIC
COMPANY
LIMITED
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7.6 Other significant information

List of persons assigned for accounting oversight

General information

Email

Telephone number

1. Ms. Jidapa Srisoongnern

kitsana@eastcoast.co.th

038-675-181-4

List of the company secretary

General information

Email

Telephone number

1. Ms. Sarisa Thongkittikul

sarisa@eastcoast.co.th

02-152-7301-4 fe 212

List of the head of internal audit or outsourced internal auditor

General information

Email

Telephone number

1. Ms. Wanna Maluengnon

accplusconsultant@yahoo.com

02-693-3581

List of the head of the compliance unit W

General information

Email

Telephone number

1. Ms. Sarisa Thongkittikul

sarisa@eastcoast.co.th

0-2152-7301-4 ext. 212

Remark : ¥ To oversee and ensure that the Company’s operations are conducted in compliance with the applicable rules, regulations, and guidelines

prescribed by the relevant regulatory authorities, including the Securities and Exchange Commission (SEC), the Stock Exchange of Thailand

(SET), and other relevant regulators, in relation to the Company’s status as a listed company.

Does the Company have an appointed head of investor :  Yes

List of the head of investor relations

relations

General information

Email

Telephone number

1. Ms. Sarisa Thongkittikul

sarisa@eastcoast.co.th

02-152-7301-4 fe 212
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Details of the company’s auditor

Audit fee Names and general
Audit firms Other service fees

(Baht) information of auditors
M.R. & ASSOCIATES COMPANY 3,140,000.00 - 1.
LIMITED Mr. METHEE RATANASRIMETHA
SUITE # 706, CHAOPHYA TOWER 89, Email:
SOl WAT SUAN PLU,NEW ROAD methee@mrassociates.co.th
BANG RAK BANG RAK Bangkok Telephone: +66 2630 7500
10500 License number: 3425

Telephone +66 2630 7500
2. Ms. MUNTANA SUPANURUK
Email:
methee@mrassociates.co.th
Telephone: +66 2630 7500

License number: 4151

3. Ms. KORNTHIP
WANICHWISEDKUL

Email:
methee@mrassociates.co.th
Telephone: +66 2630 7500

License number: 6947

Does the company have any individual assigned to be :  No

representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

For the year 2025, at the Board of Directors' Meeting No. 2/2568 on February 27, 2025, a resolution was passed to
review the Company's vision, objectives, operational strategies, organizational values, and goals, as detailed in the 2025
Corporate Governance Policy, which remains the same set used in 2022, and the Board's commitment to the 2025
Sustainable Development Goals of East Coast Furnitech Public Company Limited. The Board initiated, participated in
the preparation, and provided comments on the policy details, and subsequently issued a written resolution approving
the said Corporate Governance Policy. Guidelines were established to ensure compliance with good corporate
governance principles according to relevant criteria or practices presented by regulatory bodies (CG Code), aiming to
enhance transparency in operations at all levels, including operational staff, management, and the Board of Directors.
This serves as a tool to increase potential and competitiveness, foster sustainable growth, and prioritize communities,
society, and the environment, which will bring long-term benefits to all stakeholders throughout the business value
chain. The Board will continuously review the Company's Corporate Governance Policy to ensure adherence to good

corporate governance standards and guidelines.

The Board of Directors' commitment to sustainable development goals includes targets to initiate actions aligned with
the Company's context, demonstrating the Company's dedication to sustainable development. This involves the
concrete establishment of working groups to implement sustainable development plans in various areas, comprising:

® Setting greenhouse gas emission reduction targets

® Preparations for data collection and the expected year for data availability.

® Energy management methods and water and electricity management methods within the organization.

The initial operational guidelines have been discussed with those responsible for the factory, confirming that concrete

actions must be initiated clearly and promptly.

In 2025, the Company reviewed its risk management policy and plan. This was developed to enable the Company's
executives and employees to respond to and operate during crises or various events that might disrupt continuous
operations or affect the overall performance and operational results of the Company. The aim is to ensure the
Company can operate continuously, efficiently, and systematically, reducing potential damage or losses. Additionally,
the Risk Management Committee will report to the Board of Directors on the consideration of potential risk factors to
the Company's business operations and continuously propose risk prevention guidelines. The Board also considered
and reviewed the sustainability management policy and goals, taking into account alignment with business direction

and strategies, under the objective. “Leading the organization to sustainable development and profit srowth, with social

and environmental responsibility and good corporate governance.” To reflect the intention and commitment to drive

business with consideration for good corporate governance issues, including environmental and social aspects, which
encompass the importance of respecting human rights. This serves as a guideline for operations and to foster

understanding among all stakeholders.

The Company places importance on establishing internal control systems at both management and operational levels

to ensure efficiency and effectiveness in operations at all levels. At the Board of Directors' Meeting No. 2/2568 on
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February 27, 2025, with all audit committee members present, the adequacy of the Company's internal control system
was assessed based on the internal control adequacy assessment form, covering 5 aspects: Control Environment, Risk

Assessment, Control Activities, Information and Communication, and Monitoring Activities.

The objective of the internal control system audit is to promote effective management, internal control, performance
reporting, and good corporate governance, thereby increasing transparency and building confidence for shareholders
and all stakeholders of the Company. Its scope covers testing and evaluation to obtain reasonable assurance regarding
the adequacy and effectiveness of the Company's existing internal control systems, as well as assessing the quality of
operations in each system, taking into account potential business risks arising from current business environmental

factors.

The Audit Committee is of the opinion that the Company has appropriate and sufficient internal control systems,
including matters related to transactions with major shareholders, directors, executives, or persons related to them, as
regularly and continuously approved in accordance with the accounting period. The presentations made by
management at the Audit Committee meetings were deemed appropriate and sufficient for the Company's business

operations.

Information about the selection of the board of directors

Annually, the Nomination Committee, comprising one independent Chairman of the Nomination Committee and two
other Nomination Committee members, totaling three members, shall be responsible for selecting the company's
directors. This selection process will adhere to the criteria for selecting new directors. Prior to proposing names to the
Board of Directors' meeting, the Nomination Committee shall provide its opinion. The proposed candidates must
possess full qualifications as stipulated by the Public Limited Company Act B.E. 2535 (1992), announcements of the
Securities and Exchange Commission, the Capital Market Supervisory Board, and relevant announcements of the Stock
Exchange of Thailand. This includes utilizing the Director Pool database from the Thai Institute of Directors Association
(IOD) as supplementary information for the selection of new directors. Furthermore, the proposed candidates must
possess knowledge, capability, dedication, and skills and experience in managing core businesses, as well as other
businesses in which the company has invested significantly. Additionally, the selection of directors must be consistent
with the company's business strategies. For instance, in the past, as the company increased its investment in the energy
business, the Nomination Committee considered and selected new directors who possess qualifications, experience,
and expertise in the energy sector to enhance the overall capabilities of the Board of Directors, or the selection of
directors with knowledge, capability, and experience in accounting, finance, and investment to strengthen the Board's

structure, among others.
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List of directors whose terms have ended and have been reappointed

First
appointment
List of directors Position Skills and expertise
date of
director
1. Mr. Wanlop Suksawad Director (Executive 12 Oct 1999 Strategic Management,
Directors) Home & Office Products,
Agribusiness, Corporate
Management, Business
Administration
2. Associate Professor SONGKLOD Director (Non-executive 26 Oct 2012 Risk Management,
directors, Independent Strategic Management,
JARUSOMBUTI
director) Marketing, Governance/
Compliance, Home &
Office Products
3. Mr. PAIBOON AROONPRASOBSUK Director (Non-executive 14 Jul 2020 Finance, Risk
directors, Independent Management, Strategic
director) Management, Marketing,
Governance/ Compliance

Selection of independent directors

Criteria for selecting independent directors

The company's independent directors / audit committee members must be directors of the company appointed by the
Board of Directors and approved by the company's shareholders, and must possess qualifications as stipulated by
securities and stock exchange laws, including notifications, regulations, and/or rules of the Stock Exchange of Thailand.
There must be no fewer than 3 such directors. At least 1 audit committee member must have knowledge in accounting
and finance, and also possess the qualifications of an independent director as defined by the company's independent
director definition. Independent directors with the aforementioned qualifications may be assigned by the company's
Board of Directors to make decisions regarding the operations of the company, its major company, subsidiary,
associated company, same-level subsidiary, major shareholder, or controlling person, provided that such decisions are

made in a collective manner (Collective Decision).

Qualifications of Audit Committee Members
® Appointed by the Board of Directors or the shareholders' meeting of the company to be an audit committee
member.
® Qualify as an independent director according to the criteria set by the SEC Office and the company's own
appropriate and suitable criteria.
® Not be a director assigned by the Board of Directors to make decisions regarding the operations of the company,
its major company, subsidiary, associated company, same-level subsidiary, major shareholder, or controlling

person of the company.
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® Not be a director of a major company, subsidiary, or same-level subsidiary, specifically those that are listed
companies.

® Consider the term of office for independent directors. If an existing independent director is to be re-appointed for
another term, their continuous term of office from the date of their initial appointment as an independent
director must not exceed 9 years. The reasonableness and necessity of re-appointing such independent director
will be considered.

® Possess sufficient knowledge and experience to perform duties as an audit committee member. At least one audit
committee member must have sufficient knowledge and experience to review the reliability of financial

statements.
® Have duties similar to those specified in the Notification of the Stock Exchange of Thailand regarding the

qualifications and scope of operations of the Audit Committee.
Business or professional relationships of independent directors over the past year
Business or professional relationships of independent :  No

directors over the past year

Selection of directors and the highest-ranking executive
Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors :  Yes

through the nomination committee

Method for selecting persons to be appointed as the @ Yes
highest-ranking executive through the nomination
committee

Number of directors from major shareholders W

Number of directors from each group of major : 3
shareholders over the past year (persons)

Remark : (1) Including the number of directors classified as connected persons to major shareholders.

Rights of minority shareholders on director appointment

The Company issued an invitation for shareholders wishing to nominate individuals deemed suitable for consideration
and selection as directors of the Company. The announcement was posted on the Company's website from October 31
to December 31, 2024. However, no shareholder nominated any suitable individual for consideration at this Annual

General Meeting of Shareholders.

Method of director appointment :  Method whereby each director requires approval
votes more than half of the votes of attending

shareholders and casting votes

Setting qualifications for the selection of directors

Part 2 Corporate Governance 216



Details of qualifications for the selection of directors

Skill and expertise

Skills and expertise

Possesses full qualifications as required by law,
including rules and regulations stipulated by regulatory
bodies, as well as possessing knowledge, capability,
dedication, experience, and general management skills,
including experience in financial accounting, the wood
industry, furniture, and energy, which will benefit the
Company's business, and does not hold positions as a
director or executive in other businesses that may
create a conflict of interest or be in business

competition with the Company.

Home & Office Products, Strategic Management, Risk
Management, Governance/ Compliance, Business

Administration

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year

MARROME
(Chairman of the board of

participating

directors, Independent

director)

Participation in
training in the
List of directors History of training participation
past financial
year
1. General TERDSAK Non- -
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Participation in
training in the
List of directors History of training participation
past financial
year
2. Mr. KITTIPHAT SUKSAWAD Non- -
(Vice-chairman of the board participating
of directors)
3. Mr. Wanlop Suksawad Non- -
(Director) participating
4. Mr. PACHARATANAPONG Non- -
SUKSAWAD participating
(Director)
5. Associate Professor Dr. Non- -
MONTREE SOCATIYANURAK participating
(Director, Independent
director)
6. Associate Professor Participating Other
SONGKLOD JARUSOMBUTI « 2025: Participation as a member of the Subcommittee for
(Director, Independent Driving Economic Timber and the Wood Industry
director)
7. Dr. EKARIN VASANASONG Participating Other
(Director) + 2025: Executive Leadership Program in Management
Science (TOP-3u#.)
8. Mr. PAIBOON Non- -
AROONPRASOBSUK participating
(Director, Independent
director)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

The Board of Directors has established guidelines for annual performance evaluation. The Board and its sub-committees
will evaluate the performance of each committee at least once a year, allowing the Board to collectively consider

achievements and issues for improvement and rectification.

Part 2 Corporate Governance 218



The performance evaluation will be conducted for both the board as a whole and individual members, using the board
and individual evaluation forms prepared by the Company Secretary's office. The evaluation will cover the Board of
Directors, including all sub-committees, with evaluation criteria for both the board as a whole and individual members,
based on the main topics used in the evaluation, namely:

1. Evaluation of the Board's structure and qualifications

2. Board Meetings

3. Roles, Duties, and Responsibilities of the Board of Directors

The process for both board and individual evaluations is as follows:

1. Conduct performance evaluations of the Board of Directors, both as a whole and individually, at least once a year.

2. The Company Secretary summarizes and presents the results of the Board of Directors' performance evaluation to
the Nomination Committee for consideration of the evaluation results and guidelines for developing and improving
operational efficiency.

3. The Nomination Committee presents the results and guidelines for developing and improving the performance of the

Board of Directors to the Board of Directors.
Evaluation of the duty performance of the board of directors over the past year

Board of Directors' Self-Assessment Report
For the year 2025, the average assessment results, out of a perfect score of 100 percent, are as follows:

The meeting considered the data by comparing the assessment results for the years 2024 and 2025. It was found that,
overall, the results of the individual assessment forms showed a perfect score of 100 for the Nomination Committee
and the Remuneration Committee. Regarding the company's directors, it was observed that some directors scored at
level 3 out of a maximum of 4 in all categories.

For the assessment of each committee of the Board of Directors and all sub-committees, all of them achieved a

perfect score of 100 percent.

il 2568 il 2567
Uszianamznssuns
SIHAMS S8YAANA SIHAMS 5111YAAA

1. AENTIHNITUSHNA 100.00 96.88 100.00 99.69
2. AENIINNITNTIATDU 100.00 97.50 100.00 100.00
3. AUENSIUMTUIINTANULTH 100.00 98.75 100.00 100.00
4. AENTIUMTATIND 100.00 100.00 98.53 100.00
5. AENTIHNITHINT 100.00 100.00 100.00 100.00
MODULNY
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Meeting attendance of the board of directors

Meeting attendance of the board of directors

The number of directors of the company for the year 2025 was 8. By the Board of Directors meeting held on May 15,

2025, the number of directors had increased to 9. This increase was a result of the resolution approving the

appointment of one additional new director at the Annual General Meeting of Shareholders for the year 2025 on April

30, 2025. Subsequently, in January 2026, the most recently appointed new director submitted a letter of resignation

from the company. Therefore, the information to be presented will reflect a total of 8 directors of the company.

Number of the board of directors meeting over the past :

year (times)

Date of AGM meeting :

EGM meeting :

Date of the EGM over the past year (1st time) :
Date of the EGM over the past year (2nd time) :

Date of the EGM over the past year (3rd time) :

16

30 Apr 2025
Yes

05 Mar 2025
29 May 2025

16 Sep 2025
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting

AGM meetings

EGM meetings

Meeting Meeting

attendance | / | attendance

(times) rights (times)

Meeting Meeting

attendance | / | attendance

(times) rights (times)

Meeting Meeting

attendance | / | attendance

(times) rights (times)

1. General TERDSAK
MARROME

(Chairman of the board
of directors,

Independent director)

16 / 16

2. Mr. KITTIPHAT
SUKSAWAD
(Vice-chairman of the

board of directors)

16 / 16

3. Mr. Wanlop Suksawad

(Director)

4. Mr.
PACHARATANAPONG
SUKSAWAD

(Director)

16 / 16

5. Associate Professor
Dr. MONTREE
SOCATIYANURAK
(Director, Independent

director)

16 / 16

6. Associate Professor
SONGKLOD
JARUSOMBUTI
(Director, Independent

director)

16 / 16

7. Dr. EKARIN
VASANASONG

(Director)

16 / 16

8. Mr. PAIBOON
AROONPRASOBSUK
(Director, Independent

director)

12 / 16
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Summary of the board of directors’ meeting attendance rate

AGM meeting EGM meeting
Board of directors’ meeting
List of directors attendance attendance
attendance rate
rate rate
1. General TERDSAK MARROME
16/16 1/1 3/3
(Chairman of the board of directors,
(100.00%) (100.00%) (100.00%)
Independent director)
2. Mr. KITTIPHAT SUKSAWAD
16/16 1/1 3/3
(Vice-chairman of the board of
) (100.00%) (100.00%) (100.00%)
directors)
3. Mr. Wanlop Suksawad 1/16
N/A N/A
(Director) (6.25%)
4. Mr. PACHARATANAPONG SUKSAWAD 16/16 1/1 3/3
(Director) (100.00%) (100.00%) (100.00%)
5. Associate Professor Dr. MONTREE
16/16 1/1 3/3
SOCATIYANURAK
(100.00%) (100.00%) (100.00%)
(Director, Independent director)
6. Associate Professor SONGKLOD
16/16 1/1 3/3
JARUSOMBUTI
(100.00%) (100.00%) (100.00%)
(Director, Independent director)
7. Dr. EKARIN VASANASONG 16/16 1/1 3/3
(Director) (100.00%) (100.00%) (100.00%)
8. Mr. PAIBOON AROONPRASOBSUK 12/16 1/1 2/3
(Director, Independent director) (75.00%) (100.00%) (66.67%)
Average meeting attendance rate (85.16%) 87.50% 83.33%

Detailed justification for the Company director's non-attendance at the Board of Directors' meeting

Some directors of the company were unable to attend the meeting due to health issues and important engagements.

Remuneration of the board of directors

Types of remuneration of the board of directors

The amount of remuneration for the Company's directors and each sub-committee, incurred in the fiscal year 2025,
received from the Company, with no remuneration for directors received from subsidiaries, and independent directors
of the Company do not receive any remuneration from the parent company, subsidiaries, or fellow subsidiaries.

The details are as follows:

At the Annual General Meeting of Shareholders for 2025 held on April 30, 2025, a resolution was passed to approve the
directors' remuneration for 2025, with details as follows:

1) Monthly remuneration:
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® Chairman of the Board 44,000 Baht per month

® Director 34,000 Baht per month

® Chairman of the Audit Committee 39,000 Baht per month
® Audit Committee Member 34,000 Baht per month

The monthly remuneration rate remains the same as for the fiscal years 2023 and 2024.

2) Meeting allowance for the Board of Directors and all sub-committees: 12,000 Baht per person per meeting
(unchanged from 2022 - 2024), comprising the following committees:
1. Board of Directors
2. Audit Committee
3. Risk Management Committee
4. Nomination Committee
5

. Remuneration Committee
3) Special remuneration or bonus: Based on performance

4) Other benefits remuneration, including travel expense reimbursement, annual health check-up welfare, health
insurance, golf club membership fees, sports club membership (Sport Club) or leisure/recreational club membership
(Member Club), and the right to purchase shares or convertible securities for directors or Employee Stock Options
(ESOP): -No other benefits-

The meeting has set the total remuneration for directors not exceeding 9,000,000 Baht, which is the same remuneration

limit as in the past years from 2018 to 2024.

Note: To ensure good checks and balances and to comply with good corporate governance principles, the Company

has established a policy for controlling the remuneration of directors and executives, in addition to the monthly
remuneration, meeting allowances, and bonuses specified above, and according to the existing approval authority. Any
additional remuneration exceeding 1,000,000 Baht per person per year must be presented as an agenda item to the
Audit Committee meeting for consideration and approval, with details and justification for such additional welfare

payments.

Remuneration of the board of directors
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Details of the remuneration of each director over the past year

Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

1. General TERDSAK
MARROME

(Chairman of the board
of directors, Independent
director)

1,176,000.00

N/A

Board of Directors
(Chairman of the board

of directors)

192,000.00

528,000.00

720,000.00

No

Audit Committee
(Member of the audit

committee)

48,000.00

408,000.00

456,000.00

No

Corporate governance
committee (Member of

the subcommittee)

0.00

0.00

0.00

No

2. Mr. KITTIPHAT
SUKSAWAD
(Vice-chairman of the
board of directors)

684,000.00

N/A

Board of Directors (Vice-
chairman of the board of

directors)

192,000.00

408,000.00

600,000.00

No

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Nomination committee
(Member of the

subcommittee)

36,000.00

0.00

36,000.00

No

Remuneration committee
(Member of the

subcommittee)

24,000.00

0.00

24,000.00

No
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Risk Management
Committee (Member of

the subcommittee)

24,000.00

0.00

24,000.00

No

3. Mr. Wanlop Suksawad
(Director)

420,000.00

N/A

Board of Directors

(Director)

12,000.00

408,000.00

420,000.00

No

4. Mr.
PACHARATANAPONG
SUKSAWAD
(Director)

684,000.00

N/A

Board of Directors

(Director)

192,000.00

408,000.00

600,000.00

No

Executive Committee
(Member of the

executive committee)

0.00

0.00

0.00

No

Nomination committee
(Member of the

subcommittee)

36,000.00

0.00

36,000.00

No

Remuneration committee
(Member of the

subcommittee)

24,000.00

0.00

24,000.00

No

Risk Management
Committee (Member of

the subcommittee)

24,000.00

0.00

24,000.00

No

5. Associate Professor Dr.
MONTREE
SOCATIYANURAK
(Director, Independent
director)

1,164,000.00

N/A

Board of Directors

(Director)

192,000.00

408,000.00

600,000.00

No
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Audit Committee
(Chairman of the audit

committee)

48,000.00

468,000.00

516,000.00

No

Risk Management
Committee (The
chairman of the

subcommittee)

24,000.00

0.00

24,000.00

No

Remuneration committee
(The chairman of the

subcommittee)

24,000.00

0.00

24,000.00

No

Corporate governance
committee (The
chairman of the

subcommittee)

0.00

0.00

0.00

No

6. Associate Professor
SONGKLOD JARUSOMBUTI
(Director, Independent
director)

1,116,000.00

N/A

Board of Directors

(Director)

192,000.00

408,000.00

600,000.00

No

Audit Committee
(Member of the audit

committee)

48,000.00

408,000.00

456,000.00

No

Nomination committee
(The chairman of the

subcommittee)

36,000.00

0.00

36,000.00

No

Risk Management
Committee (Member of

the subcommittee)

24,000.00

0.00

24,000.00

No

Corporate governance
committee (Member of

the subcommittee)

0.00

0.00

0.00

No
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Company Total
monetary
Names of directors / Other Non- | remuneration
. Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration cltloslelan=s
(Baht)
7. Dr. EKARIN
VASANASONG 600,000.00 N/A
(Director)
Board of Directors
192,000.00 408,000.00 600,000.00 No
(Director)
8. Mr. PAIBOON
AROONPRASOBSUK
. 552,000.00 N/A
(Director, Independent
director)
Board of Directors
144,000.00 408,000.00 552,000.00 No
(Director)
9. Mr. Somporn
Chitpenthom
. 0.00 N/A
(The chairman of the
executive committee)
Executive Committee
(The chairman of the 0.00 0.00 0.00 No

executive committee)
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Summary of the remuneration of each committee over the past year

Other monetary
Names of board members Meeting allowance Total (Baht)
remuneration
1. Board of Directors 1,308,000.00 3,384,000.00 4,692,000.00
2. Audit Committee 144,000.00 1,284,000.00 1,428,000.00
3. Executive Committee 0.00 0.00 0.00
4. Risk Management 96,000.00 0.00 96,000.00
Committee
5. Nomination committee 108,000.00 0.00 108,000.00
6. Remuneration 72,000.00 0.00 72,000.00
committee
7. Corporate governance 0.00 0.00 0.00
committee

Remunerations or benefits pending payment to the board of directors

Calculated from the outstanding remuneration for a total of 8 company directors (excluding one director who has

already resigned).

Remunerations or benefits pending payment to the board :  1,132,000.00
of directors over the past year

(Baht)

Mechanism for overseeing subsidiaries and associated companies
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Does the Company have subsidiaries and associated :

companies

Mechanism for overseeing subsidiaries and associated :

companies

Mechanism for overseeing management and taking :

responsibility for operations in subsidiaries and associated

companies approved by the board of directors

Yes

Yes

The appointment of representatives as directors,
executives, or controlling persons in proportion to
shareholding, The determination of the scope of
duties and responsibilities of directors and executives
as company representatives in establishing important
policies, Disclosure of financial condition and
operating results, Transactions between the company
and related parties, Other significant transactions,
Acquisition or disposal of assets, Internal control
system of the subsidiary operating the core business
is appropriate and sufficient in the subsidiary

operating the core business

The Company's Board of Directors has governance mechanisms that enable it to control and oversee the management

and operational responsibilities of its subsidiaries and joint ventures, which currently total 7 companies, namely:

Subsidiaries

A i A e

Joint Ventures

WV Decor Co., Ltd., in which the Company holds 99.95% of the shares.
ECF Holdings Co., Ltd., in which the Company holds 94.449% of the shares.
ECF Power Co., Ltd., in which the Company holds 99.99% of the shares.
Planet Board Co., Ltd., in which the Company holds 57.00% of the shares.
WV Rich Co., Ltd., in which the Company holds 99.97% of the shares.

ECF Design Co., Ltd., in which the Company holds 50.99% of the shares.

Green Earth Power (Thailand) Co., Ltd. (GEP), in which ECF Power Co., Ltd., as a subsidiary, holds 20% of the shares.

To safeguard the Company's investment interests, the Company has appointed individuals to represent the Company as

directors and executives in the position of Managing Director in subsidiaries, and as directors in joint ventures.
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The scope of duties and responsibilities as a director and managing director of a subsidiary will be similar to those of a
director and managing director of the Company. The Company's representatives serving as directors in subsidiaries,
including joint ventures, will participate in setting important business policies, such as those related to administration

and investment.

For subsidiaries numbered 1 to 6, the Company has appointed 3 directors to serve on the boards of a total of 6

subsidiaries. Additionally, for joint ventures, the Company has appointed 1 director to serve on the board.

In the past year, there were no connected transactions of a size requiring approval from the Audit Committee and the

Company's Board of Directors.

The Board of Directors has established policies for overseeing the operations of subsidiaries and joint ventures, divided
into 3 main parts, namely:

Administrative Governance Policy

Financial Control Policy for Subsidiaries and Joint Ventures

and the Shareholders' Agreement Policy, details as specified in Item 1. Corporate Governance Policy, Principle 3.6 and

Guideline 3.6, with details as follows:

The Board of Directors has established policies for overseeing the operations of subsidiaries and joint ventures, divided

into 3 main parts, with details as follows:

1. Administrative Governance Policy

® For the nomination of individuals as directors in subsidiaries and joint ventures, the Company will appoint
individuals approved by the Company's Board of Directors' meeting to serve as directors and executives of the
subsidiaries and joint ventures, at least in proportion to the Company's shareholding in such subsidiaries and joint
ventures. It is stipulated that the nominated directors and executives must possess qualifications, roles, duties,
and responsibilities in accordance with relevant laws and regulations.

® Directors and executives appointed by resolution of the Company's Board of Directors to hold positions in
subsidiaries and joint ventures shall have primary duties and responsibilities as determined by the Company's
Board of Directors and/or the shareholders' meeting of such subsidiary or joint venture. However, appointed
directors and executives must safeguard the Company's interests and ensure compliance with the parent

company's policies.
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® The Company's directors must ensure that subsidiaries and joint ventures have appropriate and robust internal
control systems to prevent potential fraud within subsidiaries and joint ventures. This includes ensuring that
subsidiaries and joint ventures have clear operational systems to demonstrate sufficient mechanisms for
continuous and reliable disclosure of significant transactions in accordance with established criteria. Furthermore,
there must be channels for the Company's directors and executives to receive information for monitoring and
overseeing the performance and financial status, transactions between subsidiaries/joint ventures and their
directors/executives, and significant transactions effectively. Additionally, internal control systems must be
audited, either by appointing an internal control audit team from the Company or by engaging external internal
auditors, and ensuring that the results of internal control audits are regularly reported to the Board of Directors'
meetings of the subsidiaries and joint ventures.

® Directors and executives of subsidiaries must disclose and submit information regarding their interests and those of
related persons to the Company's Board of Directors to inform them of relationships and transactions with the
Company that may give rise to conflicts of interest. They must avoid transactions that may create conflicts of
interest with the Company or its subsidiaries. The Board of Directors of the subsidiary is responsible for informing
the Company's Board of Directors of such matters within the timeframe specified by the Company, to serve as
information for consideration, decision-making, or approval of any actions. Such consideration will prioritize the
overall benefit of the Company and its subsidiaries, as well as compliance with laws, rules, and regulations
stipulated by relevant regulatory authorities. Furthermore, directors of subsidiaries must not participate in
approving matters in which they have a direct or indirect interest or potential conflict of interest.

® Transactions between subsidiaries and directors, executives, or individuals who may have a conflict of interest
must also consider the criteria for connected transactions as stipulated by regulatory authorities.

® Directors, executives, or individuals who may have a conflict of interest may conduct transactions with a subsidiary
only if such transactions have been approved by the Company's Board of Directors, excluding interested directors,
or by the Company's shareholders' meeting, depending on the calculated transaction size (as the case may be).
The criteria for calculating transactions as stipulated in the announcements of the Capital Market Supervisory
Board and the Stock Exchange of Thailand regarding connected transactions and/or any amended announcements
in force at that time shall apply, unless it is a commercial agreement of the same nature that a reasonable person
would enter into with a general counterparty under the same circumstances, with commercial bargaining power
free from the influence of their status as a director, executive, or related person, as the case may be, and is a
commercial agreement approved by the Company's Board of Directors or in accordance with principles already
approved by the Company's Board of Directors.

® Directors, executives, employees, workers, or assignees of subsidiaries and joint ventures, including their spouses
or cohabiting partners, and their minor children, are prohibited from using inside information of the Company, its
subsidiaries, or joint ventures, whether obtained through their duties or otherwise, that has or may have a
significant impact on the Company, its subsidiaries, or joint ventures, or the Company's securities prices, for their
own benefit or the benefit of others, whether directly or indirectly, and regardless of whether compensation is
received.

® The Board of Directors of subsidiaries and joint ventures must ensure the disclosure of information regarding other
significant transactions, such as capital increases, capital reductions, or the dissolution of subsidiaries, etc., for

notification to the Company's Board of Directors' meeting.

2. Financial Control Policy for Subsidiaries and Joint Ventures
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® Subsidiaries and joint ventures are responsible for submitting monthly operating results, reviewed financial
statements, and audited financial statements by auditors on a quarterly and annual basis, respectively, as well as
data used in the preparation of such financial statements of subsidiaries and joint ventures to the Company, and
agree to allow the Company to use such data for the preparation of consolidated financial statements or
recognition under the equity method, as the case may be. « Subsidiaries and joint ventures are responsible for
preparing budgets for expenses, investments, and operating results, and summarizing comparisons between
projected figures for expenses, investments, and operating results and actual figures to the Board of Directors'
meetings of the Company, subsidiaries, and joint ventures for acknowledgment, as well as monitoring operating
results to align with planned objectives, for reporting to the Company.

® Subsidiaries and joint ventures are responsible for reporting significant financial issues to the Company upon

detection or when requested by the Company to conduct an investigation to determine the cause and report.

3. Policy on Shareholders' Agreements or other similar material agreements

The Company's Board of Directors will ensure the preparation of such agreements in cases of significant joint ventures
in other businesses, with voting shareholdings ranging from 20% to not exceeding 50%, to specify clear agreements
regarding management authority, participation in important decision-making, and performance monitoring, so that the
information can be used for the preparation of the Company's financial statements in accordance with standards and

within deadlines.
Disclosure of agreements between the company and shareholders in managing subsidiaries and associated companies

(Shareholders’ agreement)

Regarding the investment in joint ventures, namely Green Earth Power (Thailand) Co., Ltd., in which ECF Power Co., Ltd.,
as a subsidiary, holds a 20% stake in GEP. A shareholders' agreement has been established among the shareholders,
with the following key terms and conditions:

1. GEP and GEP-Myanmar have a dividend payment policy at a rate of 90% of net profit after deducting Mandatory
Prepayment (MPP) at a rate of 50% and the annual adjusted expenses incurred in that fiscal year.

2. Conditions for share transfer restrictions: Shareholders are prohibited from transferring shares to third parties, unless it
is in accordance with the conditions of this agreement.

If a shareholder wishes to transfer shares, they must notify other shareholders first. The shareholder wishing to sell
shares must notify other shareholders in writing in advance of their intention to sell shares, and other shareholders
have the right to consider purchasing the shares first, according to their proportion or specified conditions. If other

shareholders do not exercise their right to purchase,

the seller may then transfer them to a third party. The transferee must not be a person who: conducts business
competitive with the company / is involved in illegal activities / lacks financial capability.
3. Reserved Matters requiring approval from directors or shareholders, such as increasing/decreasing registered capital or

mergers and acquisitions.
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Significant borrowing, investment in new projects, entering into transactions with related parties.

4. Shareholder obligations: Shareholders must not conduct business competitive with the company, must not violate
mutually agreed contractual terms, and must provide support for the projects as specified.

5. Default: If a shareholder defaults on the agreement, other shareholders have the right to purchase the defaulting

shareholder's shares at a reduced price.

Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of :  Yes

interest over the past year

The Board of Directors has established a policy prohibiting directors, executives, and employees from using their
positions as directors, executives, or employees of the Company to seek personal gain. This has been set as a policy
and guideline within the Company's business ethics, including details for monitoring compliance with such business

ethics.

For future related party transactions, directors must comply with established regulations and must not approve any
transactions in which they or any other potentially conflicting party have an interest with the Company. Such
transactions must be disclosed, and the Company must comply with the Securities and Exchange Act, as well as the
regulations, announcements, orders, or requirements of the Stock Exchange of Thailand, including compliance with
requirements related to the disclosure of connected transactions and the acquisition or disposal of assets by the
Company or its subsidiaries, and strictly adhere to prescribed accounting standards. Furthermore, the Company will not
engage in related party transactions with affiliated companies that are not part of the Company's normal course of
business and requires directors to report their conflicts of interest at least prior to the consideration of Board of
Directors' meeting agendas and record them in the minutes of the Board meeting. In cases where such a director
cannot provide an independent opinion, cooperation will be sought from that director to abstain from participating in

the meeting and voting on the approval of that agenda item.

During the past year, the Company reviewed the conflict of interest disclosure forms and information on potentially
conflicting parties for directors, executives, and controlling persons. It was determined that the content of these
disclosure forms now comprehensively collects all relevant information. Directors and executives are required to report

their own conflicts of interest and those of potentially conflicting parties to the Company annually.

Regarding the related party transactions of the Company with potentially conflicting parties that occurred during the

past year 2025, the Audit Committee reported its opinion to the Board of Directors that the related party transactions
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were reasonable, fair, and conducted in the ordinary course of business (Fair and at arm’s length), and that the
transactions were for the benefit of the Company. Further information can be found under Topic 9: Internal Control
and Related Party Transactions. The necessity and reasonableness are summarized as follows:

1. Sales transactions / Purchase products The Company sells particle board furniture to the Index Living

Mall Group (which is a group of companies where Mr. Kritschanok Patamasatayasonthi, spouse of Mr.
Pacharathanapong Suksawat is a shareholder and authorized director. ) with sales commencing in September
2012. The selling price was determined based on the Company's fair pricing criteria and conducted in the ordinary
course of business (Fair and at arm’s length basis). These sales resulted in trade receivables. Additionally, the
Company ordered swimming pool cleaning robots from Bottling Co., Ltd., which is a company that Mr.
Pacharathanapong Suksawat holds a percentage of shares 60 and is an authorized signatory director. The
purchase orders for sale through the Company's online channels are conducted at normal business prices. (Fair
and at arm’s length basis) as well

2. Land lease transaction from Mr. Wanlop Suk  Sawat has been has been considered and approved for the

related party transaction of land lease, and the report of the Audit Committee regarding its opinion on such
related party transaction has been acknowledged. On 11 August 2022 previously
3. Director loan transactions  and close relatives Director Interest rates are fair and reasonable, serving the

Company's benefit due to being lower compared to obtaining loans from financial institutions under agreed terms.
jointly
4. Other trade debtors' installment payments and accrued interest The interest rate charged was compared with

that of a bank, which is one of the Company's creditors. The collected interest rate does not cause any

disadvantage to the Company when compared to other trade debtors requesting installment payments.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside :  Yes

information to seek benefits over the past year

The Company ensures that the use of inside information complies with applicable laws and the corporate governance
policy established by the Company. This is achieved through the implementation of a policy for preventing the misuse
of confidential information and information that could affect securities prices, issued as the Insider Trading Policy. This
policy encompasses directors, executives, employees involved in confidential transactions, and employees of the
Company and its subsidiaries, regarding the preservation of confidential and/or inside information of the Company. It
prohibits the buying, selling, or receiving of transfers of the Company's securities by utilizing undisclosed confidential or
inside information. Furthermore, it prohibits the buying or selling of the Company's securities within specified periods,
specifically within 30 days prior to disclosure and not less than 24 hours after such information has been disclosed
through the Stock Exchange of Thailand's system. This policy has been communicated throughout the organization to
ensure consistent understanding and compliance, through public announcement and requiring written acknowledgment

and agreement to adhere to the policy.
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As part of establishing good practices, the Company mandates its support unit, specifically the Company Secretary's
Office, to regularly send email notifications regarding these practices at least 30 days prior to the Board of Directors'
meeting scheduled to certify or approve the Company's financial statements. These notifications are directed to
directors, executives, controlling persons, and employees or staff of the Company and its subsidiaries who are
presumed to possess or have access to confidential and/or inside information of the Company and its subsidiaries that

must be kept confidential.

In the past year, it was not found that the Company's directors and executives engaged in the purchase, sale, or
transfer of the Company's securities during the period when such activities were prohibited by the Company.
Furthermore, should any transactions involving the purchase, sale, or transfer of securities by directors, executives, their
spouses, and minor children occur, the Company Secretary's Office will compile and report these to the Board of

Directors' meeting on a quarterly basis.

Number of cases or issues related to the use of inside information to seek benefits

2023 | 2024 | 2025

Total number of cases or issues related to the use of inside information to seek benefits 0 0 0

(cases)

Anti-corruption action

Operations in anti-corruption in the past year
Has the company operated in anti-corruption over the :  Yes
past year
Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, The

participation in anti-corruption projects, Assessment
and identification of corruption risk, Communication
and training for employees on anti-corruption policy
and guidelines, The monitoring of the evaluation of
compliance with the anti-corruption policy, Review of
the completeness and adequacy of the process by

the Audit Committee or auditor

The company prioritizes improving its internal management processes to ensure transparency and auditability in its
operations. We have always believed that conducting business with honesty, integrity, and accountability benefits the
company by earning the trust of customers, shareholders, and all stakeholder groups. The company has revised and
updated its anti-corruption policy to align with its operational circumstances and has published this policy on its

website ( www.eastcoast.co.th ) and publicized it to inform its employees. Furthermore, the company joined the Thai
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Private Sector Collective Action Against Corruption (CAC) project and was certified on December 30, 2022. However, this
certification expired on December 30, 2025 (the certification is valid for 3 years), and the company will consider
submitting an application for renewal of the certification.

The company has communicated and publicized its anti-corruption concept to its stakeholders by issuing letters to its
business partners and customers, requesting them to refrain from giving/receiving any forms of remuneration, whether
cash, goods, or gifts, and prohibiting the giving/receiving of any bribes for the company's business benefits. It also
informed them of the process that allows business partners and customers who have not been treated fairly to file
complaints and receive remedies. Furthermore, the company has continuously organized meetings, training sessions,
and communications to ensure that employees in all departments are aware of this anti-corruption policy and
guidelines. In the past, training sessions were conducted to review the said policy and guidelines for all employees at
the head office in Klaeng District, Rayong Province. Additionally, all executives and permanent employees of the
company have been fully informed and have signed to acknowledge this anti-corruption policy and guidelines.

To establish clear operational guidelines, the company has developed anti-corruption guidelines and a corruption risk
management manual, which have been duly considered, approved, and resolved by the Risk Management Committee
and the Board of Directors. This policy details duties and responsibilities, measures for establishing a control
environment, corruption risk assessment, whistleblowing mechanisms, penalties and remedies, and the review and
improvement of the risk management manual, among others.

The company has established guidelines for receiving complaints, as well as for reporting tips on misconduct or acts
indicative of impropriety and corruption by the company's personnel to relevant parties and the company, which could
cause damage to the company.

Directors, executives, and employees at all levels of the company must not neglect or ignore any acts that constitute
corruption involving the company. They must inform their supervisors or responsible persons and cooperate in the
inspection, investigation, and inquiry into various facts. Furthermore, the company has established channels for
receiving complaints from external parties.

The company will ensure fairness and protection for employees who refuse to engage in corruption or report
corruption. The company will not demote, punish, or impose negative consequences on employees who refuse
corruption. Furthermore, the company will maintain the confidentiality of all parties involved in the investigation of
corrupt acts.

In the past year 2025, the company conducted a corruption risk assessment. The assessment found no corruption risks
that would be classified as material risks to the business. The company has established guidelines for various internal
control systems, including information systems, document preparation systems with checks and balances, and
operational processes to ensure supervision and control for prevention. Furthermore, the company has monitored
previously identified corruption risks or analyzed risks with a tendency towards corruption, and the evaluation found
that internal controls are still adequate. In the past year, no significant complaints regarding corrupt behavior from the

company's directors, executives, or employees have been found within the organization.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year
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Has the company implemented whistleblowing :  Yes

procedures over the past year

The Company has established a Whistleblowing Policy and Procedures ("the Policy") as a tool to enable the Company
to receive complaints from both internal employees and external parties regarding corruption, rights violations, or non-
compliance with laws, regulations, company rules, and the Company's business ethics, which could potentially damage
the Company's assets, image, and reputation. This Policy will be beneficial and may be adjusted to align and suit
prevailing circumstances. Furthermore, the Policy has already stipulated protection and fairness policies for
stakeholders and employees who report information or provide tips regarding corruption, rights violations, or non-

compliance with laws, regulations, company rules, and business ethics.

In the past year 2025, the Company has not received any complaints regarding corruption, rights violations, or non-
compliance with laws, regulations, company rules, and business ethics, nor have there been any negative incidents
concerning the Company's reputation arising from the management of the Board of Directors or executives.
Furthermore, there have been no cases of directors, whether executive or non-executive, or senior executives resigning
due to a lack of good corporate governance policies or adequate and appropriate internal control systems.

Additionally, there have been no legal disputes concerning labor or business operations with any stakeholders.

Number of cases or issues related to whistleblowing

2023 | 2024 | 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

The monitoring of compliance with other corporate governance policy and guidelines

The company places importance on good corporate governance. Relevant policies and practices have been stipulated
in the company's corporate governance policy and business ethics. Furthermore, the company promotes genuine

implementation to build confidence among all stakeholders.

The company monitors compliance with good corporate governance, including anti-corruption measures. Previously,
the Board of Directors oversaw the establishment of an anti-corruption policy and a corruption risk management
manual. Additionally, a self-assessment form was provided to build an anti-corruption system. The company was listed
as one of the certified members of the Collective Action Coalition of the Thai private sector on December 30, 2022.
However, this certification expired on December 30, 2025 (the certification is valid for 3 years). The company will

consider submitting an application for renewal of the certification.

Furthermore, risk management policies and plans have been established for executives and employees of the company
to utilize in responding to and operating during crises or various events that may result in the organization being unable
to operate continuously, or may affect the overall financial performance and operations of the company. This is to

ensure that the company can operate continuously and efficiently, reducing the impact of potential damages or losses,
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and to ensure that operations are efficient and systematic. Additionally, the Risk Management Committee has added a
topic on information technology risk management to oversee and ensure that management develops and recognizes

concrete risk prevention guidelines.

The company has developed a human rights questionnaire for customers and employees to assess practices that do
not violate the human rights of the company's customers and employees. Should any deficiencies be identified, the

company will seek practical solutions to prevent and improve them comprehensively.

Additionally, the company has reviewed and revised its sustainability management policy, taking into account alignment
with business direction and strategy, under the objective of “leading the organization to sustainable development and
profit growth with social and environmental responsibility and good corporate governance.” Further details can be

found in Part 1, Section 3: Driving Business for Sustainability.
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8.2 Report on the results of duty performance of the audit committee in the past year

Meeting attendance of audit committee (times) : 4
Meeting attendance of audit committee

Average percentage

List of Directors Meeting
Meeting meeting attendance

/ attendance right
attendance (times)

(times)

1. Associate Professor Dr. MONTREE 4 / 4 4/4
SOCATIYANURAK (100.00%)
(Chairman of the audit committee)

2. General TERDSAK MARROME 4 / 4 4/4
(Member of the audit committee) (100.00%)

3. Associate Professor SONGKLOD 4 / 4 4/4
JARUSOMBUTI (100.00%)
(Member of the audit committee)

Average Attendance Rate 100.00%

The Company's Audit Committee comprises 3 independent directors who possess knowledge, capabilities, specialized

experience, and fully meet the qualifications required by the Stock Exchange of Thailand. They maintain independence

in performing their duties according to the Audit Committee Charter.

Comprising:

1. Assoc. Prof. Dr. Montree Sokatiyanurak, Chairman of the Audit Committee

2. General Teerdsak Marom, Audit Committee Member

3. Assoc. Prof. Songklod Jarusombat, Audit Committee Member

For the past fiscal year 2025, the Audit Committee held a total of 4 meetings. In all 4 meetings, the Audit Committee

members attended with a full quorum. Attendees at every meeting, alongside the Audit Committee, included certified

public accountants and internal control system auditors, who presented facts, audit results, and provided supporting

evidence and information for quarterly presentations. On certain significant issues, the Audit Committee invited the

Company's executives to attend meetings to provide clarifications on relevant matters. The Audit Committee meetings

strictly adhered to the Audit Committee Charter approved by the Board of Directors. The results of each meeting,

including a summary of operations and recommendations deemed beneficial to management, were reported to the

Board of Directors for their acknowledgment. The key points can be summarized as follows:

® Review of quarterly financial statements and the annual financial statements for 2025 before submission to the

Board of Directors, to ensure that the financial reports and accounting entries of the Company and its subsidiaries

are prepared correctly in accordance with accounting standards and legal requirements. Information is fully and
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adequately disclosed in the notes to the financial statements, including consideration of financial statement
analysis on significant quarterly and annual issues to ensure that the financial statement preparation process and
disclosure of important information are accurate, reliable, and in accordance with generally accepted accounting
principles. The Audit Committee is of the opinion that the Company's financial reports have been prepared in
accordance with generally accepted accounting principles, are accurate as they should be, and reliable, and the
selection of accounting policies is reasonable.
For the fiscal year 2025, the Chairman of the Audit Committee urged management to closely monitor progress
and implement improvements based on the auditor's observations, and to expedite finding solutions and
preventive measures. Details are provided under the following headings:
1. Investment in GEP, where the second phase of construction has not yet been completed, while the share of
profit from the investment is gradually decreasing due to increasing expenses of GEP.
2. Delay in preparing financial statement information. The Company is urged to expedite planning for problem
resolution and preparation, both in terms of data planning and personnel readiness.
3. Operational Status and Business Continuity
The Group and the Company incurred losses in 2024, continuing into 2025, and have current liabilities
exceeding current assets, leading to uncertainty regarding business continuity.
4. Deposit for Power Plant (SAGA) Project Study
The 100 million Baht deposit for the canceled investment has been contracted for repayment in installments
with 7.15% interest and classified as other receivables, both current and non-current.
5. Loans to other individuals
Unsecured loans totaling 40 million Baht. Collection should be expedited to quickly increase the Company's
liquidity.
6. Inventory and Inventory Management
The Company has a large amount of inventory, some of which is deteriorated or unsaleable, leading to an
increase in the allowance for inventory devaluation. It is requested that management approaches be expedited.
7. Loans from financial institutions
The Company has total loans of approximately 800 million Baht, with some portions maturing within 1 year,
resulting in tight liquidity. This also necessitates considering the maintenance of DSCR and Current Ratio
conditions with various financial institutions.
8. Loans from other individuals and related parties
To address liquidity issues, the Company has borrowed from several individuals and related parties at interest
rates ranging from approximately 5-15%.
9. Debentures and Capital Increase Plan
Debentures maturing within one year, approximately 900 million Baht. Management should urgently seek ways

to secure funding sources to repay the debt according to payment terms and prevent default.

In the fiscal year 2025, the Board of Directors reviewed the Audit Committee Charter, and no amendments were
made during this year.

Review of compliance with securities and exchange laws, regulations of the Stock Exchange of Thailand, and laws
related to the Company's business. The Audit Committee is of the opinion that the Company has complied with
all relevant laws correctly and completely.

Review of connected transactions or transactions that may have conflicts of interest. The Audit Committee is of
the opinion that the inter-company transactions that occurred were reasonable, fair, and conducted in the
ordinary course of business (Fair and at arm’s length), as well as being for the benefit of the Company, in
accordance with the criteria and regulations of the SEC, the Stock Exchange of Thailand, and have been fully

disclosed in the notes to the financial statements.
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® Review of risk management, audit results reports, and assessment of risk control systems, as well as exchange of
views with senior management. The Company will hold meetings to consider potential business risks at least twice
a year. In 2025, two joint meetings were held at the level of the Risk Management Committee. In the past year,
the Audit Committee considered that the Company's risk management system could significantly impact the
Company's operating results, particularly regarding liquidity issues, high debt burden, and high financial costs.
Therefore, the Company is requested to plan for managing liquidity problems, reducing debt burden, and lowering
financial costs as soon as possible.

® In considering the selection of auditors, the performance of the auditors over the past year was reviewed, taking
into account their independence, reputation, reliability, ability to review, audit, and certify financial statements,
which has consistently been completed on time. The Audit Committee approved proposing to the Board of
Directors to seek approval from the Annual General Meeting of Shareholders for 2025 to appoint Mr. Methee
Rattanasrimetha (Registration No. 3425) or Ms. Manthana Supanurak (Registration No. 4151) or Ms. Korntip
Wanichwisetkul (Registration No. 6947) or another suitable auditor from M.R. & Associates Co., Ltd., should the
aforementioned three individuals be unable to perform their duties as required, as the auditors for the Company
and its subsidiaries for the fiscal year 2025, and to set the auditor's remuneration at no more than 3,140,000 Baht

per year.

For the fiscal year 2025, the Audit Committee is of the overall opinion that it has performed its duties in accordance

with the Audit Committee Charter adequately and completely.

Regarding the scope, authority, and responsibilities in corporate governance

For the past fiscal year 2025, the Audit Committee performed its duties in corporate governance, with meeting

attendance statistics and the number of meetings consistent with the Audit Committee's meetings.

In performing their duties, they adhere to the charter defining the scope, authority, and responsibilities in corporate
governance. They oversee the preparation and review of corporate governance policies, anti-corruption policies,
sustainability policies, and related practices, as well as the code of business conduct and good corporate governance
guidelines, which are proposed to the Board of Directors. There is a plan to review relevant policies at least once a year
to ensure continuity and up-to-dateness, as required by relevant regulatory bodies. They oversee the communication
and implementation of policies within the organization, and ensure the appointment of appropriate departments or

personnel to supervise and monitor the actual application of policies and measures.

For the fiscal year 2025, the Committee continues to emphasize the review and communication to directors,
executives, and employees of the Company for acknowledgment through written signatures on policy documents and
various manuals provided by the Company. It also requests that various policies be presented for updated information

to the Board of Directors' meetings regularly every year.
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8.3 Summary of the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) : 7

Meeting attendance Executive Committee
Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mr. KITTIPHAT SUKSAWAD 7 / 7 T/7
(Member of the executive (100.00%)
committee)

2. Mr. PACHARATANAPONG SUKSAWAD 7 / 7 T/7
(Member of the executive (100.00%)
committee)

3. Mr. Somporn Chitpenthom 7 / 7 /7
(The chairman of the executive (100.00%)
committee)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Executive Committee

Summary Report on the Performance of the Executive Committee for the Year 2025

Throughout 2025, the Executive Committee closely supervised and monitored the company's operations. Regular
meetings were held to consider approaches for managing the company's financial situation, as well as to define
measures and strategies for resolving liquidity issues and strengthening the company's business stability. The key
aspects of its operations can be summarized as follows:

1. Debt restructuring management and negotiation with financial institutions

The Executive Committee monitored and established guidelines for negotiations with several financial institutions from
which the company is currently seeking financial support. This was done to find ways to restructure debt, extend debt
repayment periods, and secure new funding sources to support the company's liquidity. Furthermore, the meeting also
considered approaches for negotiating with other financial institutions to increase options for managing debt obligations
and enhancing the company's financial flexibility.

2. Collateral valuation and utilization of assets in financial negotiations

The Executive Committee monitored the valuation of assets used as collateral with financial institutions to obtain clear
information for negotiating debt repayment methods, as well as to serve as crucial data for planning refinancing
strategies with other banks and considering the possibility of reducing the company's debt burden.

3. Preparation and review of financial forecasts
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The Executive Committee continuously monitored and considered adjustments to the company's financial forecasts to

reflect the actual business situation. This included preparing various forms of cash flow projections, both base case and

adjusted performance scenarios, to support strategic decision-making and negotiations with financial institutions.

4. Fundraising and issuance of financial instruments

The Executive Committee monitored the progress of the company's financial instrument issuance, such as convertible

debentures, including preparations for Board of Directors’ meetings and Shareholders' meetings to consider capital

increases and the exercise of conversion rights for convertible debentures, in order to enhance liquidity and support

the company's long-term business operations.

5. Defining strategies to enhance the company's liquidity

The Executive Committee considered several strategies to maintain the company's liquidity, such as:

« Extending debt repayment periods
« Increasing working capital sources

» Generating additional revenue from core businesses

» Accumulating cash flow to support future financial obligations

These actions are intended to enable the company to continue its business operations more continuously and stably.

In 2025, the Executive Committee closely performed its duties in overseeing the financial and operational management

of the company, focusing on resolving liquidity issues, negotiating with financial institutions, and planning financial

structures to strengthen the company's long-term stability and sustainability.

Meeting attendance Risk Management Committee

Meeting Risk Management Committee (times) : 2

Meeting attendance Risk Management

Average

List of Directors Meeting Meeting Meeting

attendance attendance Attendance
(times) right (times)

1. Associate Professor Dr. MONTREE SOCATIYANURAK 2 2 2/2
(The chairman of the subcommittee, (100.00%)
Independent director)

2. Associate Professor SONGKLOD JARUSOMBUTI 2 2 2/2
(Member of the subcommittee, Independent (100.00%)
director)

3. Mr. KITTIPHAT SUKSAWAD 2 2 2/2
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%
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Meeting attendance Risk Management

Committee

Average
List of Directors Meeting Meeting Meeting
attendance / attendance Attendance
(times) right (times)
4. Mr. PACHARATANAPONG SUKSAWAD 2 / 2 2/2
(Member of the subcommittee) (100.00%)
Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Committee

The company's Risk Management Committee consists of 4 members who perform their duties in accordance with the

Risk Management Committee Charter, comprising:

1. Assoc. Prof. Dr. Montree Sokatiyanurak, Chairman of the Risk Management Committee and Independent Director

2. Assoc. Prof. Songklod Jarusombat, Risk Management Committee Member and Independent Director

3. Mr. Kittipat Suksawad, Risk Management Committee Member

4. Mr. Pacharathanapong Suksawad, Risk Management Committee Member

For the past year 2025, the Risk Management Committee held a total of 2 meetings. In both of these meetings, the Risk

Management Committee members attended with a full quorum. Attendees at every meeting, alongside the Risk

Management Committee, included the Assistant Managing Director and the Director of Accounting and Finance, who are

at the management level, to clarify facts, present risk management results, and provide evidence and progress

information for each meeting's presentation.

The meetings of the Risk Management Committee strictly adhered to the Risk Management Committee Charter

approved by the Board of Directors. The outcomes of each meeting, including a summary of operations and

recommendations deemed beneficial to management, were reported to the Board of Directors. The key points can be

summarized as follows:

1. Scope of Authority and Responsibilities of the Risk Management Committee

The Risk Management Committee has the following key duties and responsibilities:

1. Establish the company's risk management policies and guidelines.

. Consider and assess the organization's significant risks.

2
3
4. Continuously monitor risk management performance.
5

. Oversee the implementation of an effective risk management system.

. Report operational results and significant risk issues to the Board of Directors.

6. Promote systematic risk management across various departments of the company.

2. Meetings of the Risk Management Committee

In 2025, the Risk Management Committee held 2 meetings, namely:
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® Meeting No. 1/2025 on May 14, 2025

® Meeting No. 2/2025 on November 12, 2025
Directors attended every meeting with a full quorum, and relevant executives and departments participated to report
and provide information for consideration.
3. Performance of the Risk Management Committee in 2025
Over the past year, the Risk Management Committee has overseen and monitored the company's significant risks in
various areas, and provided recommendations to management for establishing measures to prevent and mitigate the
impact of these risks. The key points can be summarized as follows:
3.1 Operational Risk Management
The Committee monitored safety measures in the factory's operations, including the preparation of safety documents
and plans, such as:

® Occupational Safety Policy

® Fire Prevention and Suppression Plan

® Chemical Spill Management Plan

® Safety and fire-fighting training
This includes continuous monitoring of accident statistics and employee training to prevent occupational safety risks.
3.2 Financial and Exchange Rate Risk Management
The Committee considered and monitored the company's financial risks, particularly liquidity and exchange rate risks, as
the company exports products to foreign countries.
The company has implemented measures to reduce risks, such as:

® Debtor management and collection

® Controlling inventory levels appropriately

® Securing credit lines from financial institutions

® Entering into Forward Contracts for foreign currency

® Matching foreign currency revenues and expenses (Natural Hedge) to manage exchange rate risk at an appropriate

level.

3.3 Production Risk Management
The Committee considered risks related to the production process, including:

® Raw material sourcing risk

® Raw material price volatility

® | abor shortage risk
The company has diversified its raw material sourcing from multiple suppliers, monitors raw material prices, and enters
into periodic purchase agreements to control production costs. Additionally, it has developed production technology
and automated systems to enhance efficiency and reduce labor-related risks.
3.4 Customer Risk Management
The company has implemented measures to diversify its customer base to reduce the risk of over-reliance on any
single customer, by expanding export markets to various countries such as India, China, the United States, the Middle
East, and the Philippines.
For domestic customers, the company verifies information and sets appropriate credit terms to control payment risks.
3.5 Asset and Fire Risk Management
The company has arranged insurance covering assets, buildings, machinery, raw materials, and products, as well as third-
party liability insurance, to prevent potential damages from unexpected events such as fire or natural disasters.
3.6 Legal and Regulatory Compliance Risk
The Committee monitored risks related to compliance with various laws and regulations, with the company
implementing key measures such as:

® Implementation of the Personal Data Protection Act (PDPA)
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® Appointment of a Data Protection Officer (DPO)

® Preparation of Consent Forms and Records of Processing Activities (ROPA)

® Training and communicating policies to employees
To ensure operations comply with relevant laws and regulations.
3.7 Risk from Investments in Subsidiaries and Associates
The Committee closely monitored the operations of subsidiaries and associates by appointing company representatives
to serve as directors in the associates and continuously reporting project progress to the Board of Directors.
3.8 Fraud and Corruption Risk
The company has strictly implemented an anti-corruption policy, and has been certified by the project CAC (Collective
Action Against Corruption) and is in the process of renewing this certification to reaffirm its commitment to transparent
and ethical business operations.
3.9 Information Technology (IT) Risk
The company has developed an IT system control manual and established appropriate measures for IT system control
and supervision, such as:

® Maintenance of IT systems by specialized personnel

® Regular maintenance of equipment and systems

® Controlling the use of licensed software
To ensure that information technology systems are secure and effectively support business operations.
3.10 Environmental and Social Risk
The company operates its business with consideration for the environment and society, strictly adhering to
environmental laws and conducting environmental quality measurements at its facilities, such as noise levels, lighting,
dust, and chemicals. The measurement results are within the prescribed standards.
4. Opinion of the Risk Management Committee
The Risk Management Committee is of the opinion that the company has an appropriate and sufficient risk
management system, continuously monitoring and assessing the organization's significant risks, and establishing
management measures to control risks to an acceptable level, thereby supporting the company in operating its

business efficiently and sustainably.

Meeting attendance Nomination committee

Meeting Nomination committee (times) : 3
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Meeting attendance Nomination committee
Average
List of Directors Meeting Meeting Meeting
attendance attendance right Attendance
(times) (times)

1. Associate Professor SONGKLOD JARUSOMBUTI 3 / 3 3/3
(The chairman of the subcommittee, (100.00%)
Independent director)

2. Mr. KITTIPHAT SUKSAWAD 3 / 3 3/3
(Member of the subcommittee) (100.00%)

3. Mr. PACHARATANAPONG SUKSAWAD 3 / 3 3/3
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination committee

The Company's Nomination Committee consists of 3 members, namely:
1) Assoc. Prof. Songklod Jarusombat, Chairman of the Nomination Committee and Independent Director
2) Mr. Kittipat Suksawad, Nomination Committee Member

3) Mr. Patcharathanapong Suksawad, Nomination Committee Member

With Assoc. Prof. Songklod Jarusombat serving as the Chairman of the Nomination Committee and an independent
director, the Nomination Committee has performed its duties in accordance with its charter and as assigned by the
Board of Directors, with prudence, transparency, and fairness. It has also updated its operational guidelines to be
comprehensive and aligned with the Company's business policies and strategies, recognizing the best interests of
shareholders and stakeholders. In 2025, the Nomination Committee held a total of 3 meetings, during which the

following important matters were considered:

Scope of Authority and Responsibilities of the Nomination Committee The Nomination Committee has key duties and

responsibilities, including:

« Establish criteria and processes for the nomination of directors and senior executives of the Company.

» Consider the qualifications, knowledge, competence, and experience of suitable individuals for nomination as
directors of the Company.

« Consider the composition of the Board of Directors to ensure diversity and suitability for the Company's business
operations.

+ Review the Board Competency Matrix to ensure that the Board of Directors possesses comprehensive skills and
experience.

« Consider the Executive Succession Planning.
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 Propose a list of suitable individuals to the Company's Board of Directors and/or the Shareholders' Meeting for
consideration and appointment.

2. Nomination Committee Meetings

In 2025, the Nomination Committee held regular meetings, with at least 3 meetings convened to consider matters
related to director nominations, evaluation of the Board of Directors' composition, and executive succession planning.
All directors attended every meeting.

3. Performance of the Nomination Committee in 2025

Over the past year, the Nomination Committee has performed its duties within the scope of its assigned authority, with
the key aspects of its operations being as follows:
3.1 Consideration of the Board of Directors' Composition The Nomination Committee has considered the composition of
the Board of Directors to ensure its suitability for the Company's business nature. This involved reviewing the Board
Competency Matrix to assess the knowledge, competence, and experience of directors in various areas. The evaluation
results indicate that the Board of Directors possesses comprehensive knowledge and skills relevant to the Company's
business management and is suitable for the Company's corporate governance.
3.2 Nomination and Appointment of Company Directors The Nomination Committee has considered individuals with
suitable qualifications and experience for nomination to the Board of Directors, taking into account key factors such as:
® Knowledge, Competence, and Experience
® Independence in performing duties
® Diversity in skills, expertise, and experience. The appointment of additional directors with legal knowledge
enhances the completeness of the Board of Directors' composition and improves the efficiency of the Company's
corporate governance.
3.3 Executive Succession Planning The Nomination Committee has considered guidelines for developing an Executive
Succession Plan, taking into account good principles and practices as recommended by the Stock Exchange of Thailand.
This process includes:
® Defining the qualifications and essential skills for senior executive positions.
® Considering business challenges over the next 5-10 years.
® |dentifying high-potential personnel for succession.
® Establishing a candidate evaluation process according to specified criteria to ensure the Company's long-term
leadership readiness.
3.4 Consideration of the Company's Executive Structure The Nomination Committee has considered the Company's
executive structure to align with the definition of executives by the Stock Exchange of Thailand, including proposing the
appointment of high-potential personnel to executive positions to support the Company's future business operations
and growth.

4. Opinion of the Nomination Committee The Nomination Committee believes that the Company has a transparent, fair,

and good corporate governance-compliant process for nominating directors and executives. This includes careful
consideration of individuals' qualifications and appropriate executive succession planning, to ensure the Company has
personnel with the knowledge, competence, and experience suitable for the Company's long-term governance and

business operations.

Meeting attendance Remuneration committee

Meeting Remuneration committee (times) : 2

Part 2 Corporate Governance 248



Meeting attendance Remuneration
committee Average
List of Directors Meeting Meeting Meeting
attendance / attendance Attendance
(times) right (times)

1. Associate Professor Dr. MONTREE SOCATIYANURAK 2 / 2 2/2
(The chairman of the subcommittee, (100.00%)
Independent director)

2. Mr. KITTIPHAT SUKSAWAD 2 / 2 2/2
(Member of the subcommittee) (100.00%)

3. Mr. PACHARATANAPONG SUKSAWAD 2 / 2 2/2
(Member of the subcommittee) (100.00%)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Remuneration committee

The company's Remuneration Committee consists of 3 members, performing duties according to the Remuneration
Committee Charter, comprising:

1. Assoc. Prof. Dr. Montree Sokatiyanurak, Chairman of the Remuneration Committee and Independent Director

2. Mr. Kittipat Suksawat, Remuneration Committee Member

3. Mr. Patcharathonpong Suksawat, Remuneration Committee Member

For the past year 2025, the Remuneration Committee held a total of 2 meetings. In both of these meetings, all
members of the Remuneration Committee attended the quorum. The meetings of the Remuneration Committee
strictly adhered to the Remuneration Committee Charter approved by the Board of Directors. The key aspects can be
summarized as follows:

The Remuneration Committee is responsible for establishing policies, criteria, and considering the remuneration
structure for the company's directors, senior executives, and sub-committees, to ensure it is appropriate and consistent

with the company's performance and good corporate governance practices.

1. Scope of Duties of the Remuneration Committee

The Remuneration Committee has key duties and responsibilities, including:

- Establish policies and criteria regarding the remuneration of the company's directors and senior executives.
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- Consider the remuneration structure to be at an appropriate level, commensurate with the roles, responsibilities, and

performance of the company.

- Compare remuneration with companies in the same industry or companies of similar size.

- Consider remuneration for directors and sub-committees, to be proposed to the Board of Directors and the

Shareholders' Meeting for approval.

- Consider remuneration for senior executives, taking into account performance evaluations and the company's

operational results.

2. Meetings of the Remuneration Committee

In 2025, the Remuneration Committee held 2 meetings to consider issues related to the company's remuneration

policy and structure, namely:

- Meeting No. 1/2025 on January 9, 2025

- Meeting No. 2/2025 on February 26, 2025

The said meetings were held via electronic meeting system, with all directors attending the quorum.

3. Performance of the Remuneration Committee in 2025

In the past year, the Remuneration Committee has operated within its assigned scope of duties, with the following key

operational aspects:

3.1 Consideration of the policy and criteria for evaluating the performance of the Managing Director
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The Remuneration Committee has established criteria for evaluating the performance of the Managing Director, to be

used as information for annual remuneration consideration. The evaluation form consists of 3 categories, namely:

1. Progress of work plans

2. Performance measurement, such as

o Leadership

o Strategy formulation

0 Management and financial performance

o Relationship with the Board of Directors and stakeholders

3. Development of Executive Potential

The said evaluation was conducted by the independent directors and non-executive directors of the company to

ensure transparency and fairness in the assessment.

3.2 Consideration of the Managing Director's performance evaluation results

The Remuneration Committee acknowledged the results of the Managing Director's performance evaluation for 2025,
which showed an average score of 82.69 percent, compared to 99.44 percent in 2024. This is because 2025 was a year

that faced challenges in financial liquidity management, economic conditions, and a decrease in the company's revenue.

The independent directors suggested that the Managing Director excels in diligence and commitment to work and

management, demonstrating high dedication despite widespread economic pressures.

3.3 Consideration and determination of the Managing Director's remuneration
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Based on the evaluation results and the company's performance, the Remuneration Committee considered and
determined the Managing Director's remuneration for 2025, which includes salary. No bonus was paid due to the

company's operating loss. Previously received benefits, such as a company car and health insurance, remain unchanged.

The Committee believes that the determined remuneration is appropriate for the company's situation and consistent

with the company's performance in the past year.

3.4 Consideration of the Remuneration Structure for the Company's Directors

The Remuneration Committee has considered and determined the remuneration structure for the company's directors

and sub-committees, based on

« Company performance

« Responsibilities of directors

» Number of subsidiaries and associated companies

» Comparison with director remuneration survey data of listed companies in the same industry.

Such comparative data is referenced from the Director Remuneration Survey Report of the Thai Institute of Directors

(I0D).

3.5 Determination of Annual Director Remuneration for 2025

The Remuneration Committee proposed setting the annual director remuneration for 2025 within a total budget not

exceeding 9 million baht per year, which is the same rate as determined since 2018.

The remuneration structure consists of
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» Monthly remuneration

 Meeting allowance

« Bonus (considered based on the company's performance)

As the company has incurred operating losses recently, the Committee deemed it appropriate to maintain the

monthly remuneration and meeting allowance rates at the same level as in the previous year.

4. Opinion of the Remuneration Committee

The Remuneration Committee believes that the company has an appropriate remuneration structure, consistent with
the size of the business, the responsibilities of directors and executives, and at a level competitive with companies in

the same industry.

Furthermore, the determination of remuneration also significantly considers the company's performance, to ensure a
balance between the remuneration of directors, executives, and the interests of shareholders, as well as to comply

with the principles of good corporate governance for listed companies.
Meeting attendance Corporate governance committee

Regarding the Company's Corporate Governance Committee, it will have the same structure as the Audit Committee,

with separate scope, duties, and responsibilities in the area of corporate governance.

Meeting Corporate governance committee (times) : 4
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Meeting attendance Corporate
governance committee Average
List of Directors Meeting Meeting Meeting
attendance / attendance Attendance
(times) right (times)

1. Associate Professor Dr. MONTREE SOCATIYANURAK 4 / 4 4a/4
(The chairman of the subcommittee, (100.00%)
Independent director)

2. General TERDSAK MARROME a / 4 4/4
(Member of the subcommittee, Independent (100.00%)
director)

3. Associate Professor SONGKLOD JARUSOMBUTI 4 / 4 4/4
(Member of the subcommittee, Independent (100.00%)
director)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Corporate governance committee

During the past year 2025, the Audit Committee performed its duties in the area of corporate governance, with
meeting attendance statistics and the number of meetings consistent with those of the Audit Committee. In performing
its duties, the Committee adhered to the established charter, scope, authority, and responsibilities in corporate
governance. It oversaw the preparation and review of the corporate governance policy, anti-corruption policy,
sustainability policy, and related practices, as well as the business ethics code and good corporate governance
guidelines, which were submitted to the Company's Board of Directors. The Committee also plans to review relevant
policies at least once a year to ensure their continuity and up-to-dateness, as required by relevant regulatory bodies. It
oversaw the communication and effective implementation of policies within the organization, and ensured the
appointment of appropriate departments or personnel to oversee and monitor the actual implementation of various
policies and measures.

During the year 2025, the Committee continued to emphasize the review and communication to the Company's
directors, executives, and employees for their acknowledgment through written signatures on policy documents and
various manuals provided by the Company. Furthermore, it requested that various policies be presented for updates to

the Board of Directors' meeting regularly and continuously every year.
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9. Internal control and related party transactions

9.1 Internal control

The Company places importance on establishing internal control systems at both the executive and operational levels
to ensure efficiency and effectiveness in operations at all levels. At the Board of Directors' Meeting No. 2/2568 on
February 27, 2568, with all Audit Committee members present, the adequacy of the Company's internal control system
was assessed using the internal control adequacy assessment form, covering 5 aspects: namely, Control Environment,

Risk Assessment, Control Activities, Information and Communication, and Monitoring Activities.
Summary of the opinion of the board of directors regarding the intemal control of the company

The Audit Committee is of the opinion that the Company has appropriate and sufficient internal control systems in
place for transactions with major shareholders, directors, executives, or related parties, suitable for the Company's
business operations. The consideration and approval of such transactions are fair, reasonable, and primarily take into
account the best interests of the Company, and are treated as if they were transactions with external parties.
Furthermore, the approval of such transactions shall only be carried out by individuals who have no vested interest in

the said transactions.

For internal control operations, the Company has an Audit Committee responsible for reviewing that the Company has
appropriate, sufficient, and effective internal control and internal audit systems. The Audit Committee will review the
adequacy of the internal control system and operational systems of the Company and its subsidiaries in 5 areas,
namely: organizational internal control, risk assessment, operational control, information and communication systems,
and monitoring systems, in conjunction with the auditors, internal auditors, and management of the Company. This is to
ensure that the Company's operations comply with the Securities and Exchange Act, the regulations of the Stock
Exchange of Thailand, and laws related to the Company's business operations, and to provide opinions from the review
to the Board of Directors. The Board of Directors believes that the internal control systems of the Company and its

subsidiaries are adequate and appropriate.

Company’s internal control system :  COSO - Enterprise Risk Management Framework (ERM)

COSO - Enterprise Risk Management Framework (ERM)

The Company has established an internal audit unit to perform duties within the Company and attend meetings with
the Audit Committee to report on internal audit findings. This includes Ms. Kritaporn Jaihao, in conjunction with the
engagement of external personnel. The Company has engaged Acc-Plus Consultant Co., Ltd., with Ms. Wanna
Maelungnon (Managing Director of Acc-Plus Consultant Co., Ltd.) serving as the Head of the Internal Audit Unit, to audit
and establish an internal control system for the Company, thereby enhancing checks and balances in the operations of

all departments. The Company commenced engaging Acc-Plus Consultant Co., Ltd. from the third quarter of 2011.
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The Company has ensured that it has sufficient personnel to operate the system efficiently. Furthermore, the Company

has an internal control system for monitoring and supervising the operations of its subsidiaries and associated

companies to prevent the assets of the Company, its subsidiaries, and associated companies from being misused or

unauthorizedly appropriated by directors or executives.

2023 2024 2025
Total number of deficiencies related to the 11 10 5
internal control system (cases)
Details of deficiencies related to the internal control system

Year of Progress

Details
incident status
Jan 2025 - Deficiencies Incident no
Dec 2025 Procurement and Payment longer

subject to

Method of rectification action

The Company has duly complied with the established policies and operating

procedures.
Jan 2025 - Deficiencies Implemented
Dec 2025 Review of the First Renewal Application for Certification under the Thai Private

Sector Collective Action Against Corruption (CAQ).

Method of rectification

The aforementioned review for the first renewal of certification under the Thai
Private Sector Collective Action Against Corruption (CAC) is part of the

Company’s efforts to further develop its anti-corruption system. The Company
is currently in the process of implementing the requirements prescribed in the
Self-Evaluation Tool for Countering Bribery.

However, the Company is currently experiencing resignations of personnel at all
levels, which has resulted in a lack of continuity in the implementation of CAC-

related activities across the relevant departments.
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Year of Progress
Details

incident status

Jan 2025 - Deficiencies Implemented

Dec 2025 Warehouse Management (Follow-up on Previous Audit Finding)

Method of rectification
1.Credit Note (CN) Issuance

It was found that a Credit Note (CN) was issued to a customer for a sales return;
however, no actual goods were physically returned. Based on an inquiry with
the staff responsible for issuing the CN, it was explained that this particular
customer does not immediately sign to acknowledge receipt of the goods upon
delivery. Instead, the customer subsequently informs the Company if there is
any shortage in the quantity of goods received.

Implementation Status: Outstanding / Priority Level: High

2.Based on discussions with the Accounting and Warehouse Departments, the
Company conducted a physical inventory count during the fourth quarter of
2025 through the Inventory Inspection and Assessment Working Team.

Due to a number of ongoing challenges faced by the Company, including
financial constraints, personnel resignations, the flooding incident in 2024, and
the fire incident in 2025, inventory management across various storage
locations could not be carried out effectively in accordance with the
established action plan.

The Working Team has prepared inventory inspection reports, categorized by
type of damage, together with proposed actions for the disposal or appropriate
handling of the affected inventory, and submitted them through the relevant

approval process for management’s consideration.
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Year of

incident

Details

Progress
status

Jan 2025 -

Dec 2025

Deficiencies

Sales and Collection (Follow-up on Previous Audit Finding)

Method of rectification

1.For sales conducted through online channels, the Company has not
established clear and comprehensive written operating procedures covering all
stages of the process, including sales and inventory management, settlement
and withdrawal of funds from online platforms, reconciliation of sales
proceeds, reconciliation of sales and accounts receivable, clearing of accounts
receivable balances, follow-up on long-outstanding online receivables, and
accounting entries.

Implementation Status: Outstanding / Priority Level: High (Previously: Medium)
2.Based on the AR Aging Report of ECF Holdings Company Limited (Branch 5 -
Furniture Lam Luk Ka), it was found that certain Credit Notes (CNs) had been
issued to customers and recorded in the system; however, the transactions had
not been settled against the relevant sales invoices. As a result, the system did
not identify which invoice (INV) each Credit Note was intended to offset. In
addition, for certain transactions, no corresponding invoice was available in the
system for selection and settlement against the Credit Note.

Implementation Status: Outstanding / Priority Level: High (Previously: Medium)

Implemented

Jan 2025 -

Dec 2025

Deficiencies
Compliance with the Personal Data Protection Act B.E. 2562 (2019) (PDPA)

(Follow-up on Previous Audit Finding)

Method of rectification

The Company is in the process of establishing clear communication procedures
and implementing relevant measures in accordance with its Personal Data
Protection Policy in relation to its business partners, including both customers
and suppliers. The Company aims to complete and clarify these procedures as
soon as practicable to ensure compliance with the Policy, including the
preparation of appropriate Consent Forms in cases where sensitive personal
data is collected.

Implementation Status: Outstanding / Priority Level: High (Previously: Medium)

Implemented
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Year of Progress
Details
incident status
Jan 2024 - Deficiencies Incident no
Mar 2024 No official appointment of a Data Protection Officer (DPO) and a Data longer
Protection Working Group. subject to
action
Method of rectification
Appoint a Data Protection Officer (DPO) and a Data Protection Working Group
(DPO) in writing, clearly defining their roles, responsibilities, and contact
information.
Jan 2024 - Deficiencies Incident no
Mar 2024 No review of policies related to personal data protection. longer
subject to
Method of rectification action
The Company stipulates an annual review of policies related to personal data
protection, or upon changes in relevant laws.
Jan 2023 - Deficiencies Incident no
Mar 2023 Regarding the verification and consistent review of customer credit limits in longer
accordance with the plan. subject to
action
Method of rectification
The Company requires customer credit reviews to be conducted at least once
a year or whenever there is a change. Additionally, a notification system is in
place to alert when any debtor exceeds their credit limit.
Jan 2023 - Deficiencies Incident no
Mar 2023 Recommendation to improve lighting in the warehouse building area and to longer
increase the number of fire extinguishers commensurate with the volume of subject to
goods stored within the warehouse. action

Method of rectification

1. The company has installed spotlights to adequately increase illumination

within the warehouse area.

2. Install additional fire extinguishers within the warehouse according to the

plan proposed by the Safety Officer (SO) to the risk management team.
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Does the audit committee have opinions on internal :  No

control different from the board of directors' opinions?

Does the auditor have any observations on the company’s :  Yes

internal control?

During 2025, the Group and the Company experienced significant financial difficulties, which were among the key
factors contributing to the continued resignation of personnel at the operational, supervisory, and management levels
across all areas of the business. The number of employees decreased from 1,359 as of the end of 2024 to 465 as of
the end of 2025 and further to 218 as of the end of July 2026.

The significant reduction in personnel adversely affected the effectiveness of several key internal control
processes, including those relating to production, inventory management, financial management, the financial closing
process, and the preparation of key financial reports, resulting in such processes being unable to operate effectively to
ensure that the relevant financial information and reports were prepared accurately, appropriately, adequately, and in a

timely manner.

Head of the internal audit unit :  Qutsourced service

The Company has engaged Ac-Plus Consultant Co., Ltd., with Ms. Wanna Maelungnon (Managing Director of Ac-Plus
Consultant Co., Ltd.) serving as the head of the Company's internal audit unit. The Audit Committee has considered the
qualifications of Ac-Plus Consultant Co., Ltd. and Ms. Wanna Maelungnon and found them to be sufficiently suitable for
performing the aforementioned duties. This is due to their independence and over 20 years of experience in internal
audit operations for various types of businesses and industries. They have also completed training courses related to
internal audit operations, such as being a Certified Public Accountant (CPA), training on Integrated Audit, training on
"Managing the Internal Audit Function" organized by the Institute of Internal Auditors of Thailand, a certificate from the
Risk Management Program for Corporate Leader (RCL5/2016) by the Thai Institute of Directors (IOD), and internal audit

training organized by the Federation of Accounting Professions, among others.

The Audit Committee is of the opinion that they are suitable to perform the said duties efficiently and will help
oversee the Company's operations to ensure compliance with sound internal control systems. Furthermore, the

Company has appointed an internal audit coordinator from its own personnel to liaise with the outsourced auditors.

Does the appointment, discharge, and transfer of the head :  Yes
of the internal audit unit require the audit committee

approval?

The appointment, removal, and transfer of the Head of Internal Audit must be approved by the Audit Committee.
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9.2 Related party transactions
Related party transactions

Does the company have any related party transactions? :  Yes

Persons/entities with potential conflicts

Name of person or
Information
entity/type of Nature of relationship
as of date
business

Index Living Mall There is a director who is the spouse of Mr. Pacharatanapong Suksawad, 31 Dec 2025
who holds the position of shareholder, director, and authorized director.
Public Company
and executives of the company
Limited

Thailand's leading
integrated retailer of

furniture and home

furnishing products

Index Interfern There is a director who is the spouse of Mr. Pacharatanapong Suksawad, 31 Dec 2025
who holds the position of shareholder, director, and authorized director.

Company Limited
and executives of the company

Designer, Producer,

and Distributor of

furniture products

Botlink Company The directors and shareholders are Mr. Pacharatanapong Suksawad, who 31 Dec 2025
Limited holds the position of shareholder, director, authorized signatory director,
imite
and executive of the Company.

Robot service

providers in the
form of delivery
robots, cleaning

robots, and more

with Al technology.

Mr. Wanlop who holds the position of authorized signatory of the Company 31 Dec 2025

Suksawad
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Name of person or
Information
entity/type of Nature of relationship
as of date
business
Mrs.Waraporn Wife of Mr. Wanlop Suksawad who is an authorized signatory of the 31 Dec 2025
Company.
Suksawad pany
Miss Tippawan The daughter of Mr. Wanlop Suksawad and the younger sister of Mr. 31 Dec 2025
Pacharatanapong Suksawad, both of them are directors of the Company.
Suksawad
Miss Kridchanok Those who live together as husband and wife of Mr. Pacharatanapong 31 Dec 2025
Suksawad.
Pattamasuttayasonthi
Mr.Pacharatanapong Who Holds the position of shareholder, authorized signatory director, 31 Jan 2025
and executive of the Company.
Suksawad

Details of related party transactions

Transaction value at the end of the fiscal year (million

Related party transactions baht)

2023 2024 2025

Index Living Mall Public Company Limited

Transaction 1 202.66 274.53 44.88

Nature of transaction

The Company sells particle board furniture.

Details

None

Necessity/reasonableness

The Company sells particle board furniture to Index
Living Mall, starting in September 2012, with the
selling price determined based on the Company’s
pricing criteria, which is fair and an arm’s length

basis.
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Audit committee's opinion

The selling price is determined following the
Company's pricing criteria, which are fair and an

arm's length basis.

Transaction 2

Nature of transaction

Accounts Receivable

Details

None

Necessity/reasonableness

It is caused by the outstanding payment for goods
with the Company, where the said debt has not yet

reached the due date for payment.

Audit committee's opinion

Following the normal practice of business operations

60.61 0.00 0.00

Transaction 3

Nature of transaction

Repair product service
Details

None

Necessity/reasonableness

Since some items need to be sent for repair, Index
Living Mall has considered repairing itself and will

charge the company for the cost.

Audit committee's opinion

Considered that the price was reasonable and in

line with normal business practices.

0.01 0.00 0.02

Transaction 4

Nature of transaction

0.00 1.44 0.00
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Advertising expense
Details

None

Necessity/reasonableness

To participate in the product promotion organized

by Index Living Mall.

Audit committee's opinion

Considered that the price was reasonable and in

line with normal business practices.

Transaction 5

Nature of transaction

Other accounts payable

Details

None

Necessity/reasonableness

It was caused by the advertising cost that had not

reached the payment cycle.

Audit committee's opinion

Following the normal practice of business operations

0.01 0.00 0.00

Transaction 6

Nature of transaction

Raw materials purchasing

Details

None

Necessity/reasonableness

The Company orders fabric and PVC edges for use
in producing some products for sale to Index Living
Mall.

Audit committee's opinion

0.00 3.14 0.00
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Considered that the price was reasonable and in

line with normal business practices.

Transaction 7

Nature of transaction

Accounts payable

Details

None

Necessity/reasonableness

This is an item that occurred from the Company
ordering fabric and PVC edges to be used in the
production of some products for sale to Index Living

Mall before the payment cycle has arrived.

Audit committee's opinion

Following the normal practice of business operations

0.00 0.39 0.21

Transaction 8

Nature of transaction

Advance payment for goods

Details

Since Index Living Mall has ordered products from
the Company, there are conditions for receiving
advance payment for the products as mutually

agreed upon.

Necessity/reasonableness

Conditions are as mutually agreed upon between

the Company and the purchaser.

Audit committee's opinion

Consider that it is in accordance with the mutually
agreed terms and conditions and is an item that is

beneficial to the Company.

0.00 20.41 15.45

Index Interfern Company Limited
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Transaction value at the end of the fiscal year (million

Related party transactions baht)
2023 2024 2025

Transaction 1 14.86 16.85 8.01
Nature of transaction

Selling decorative paper
Details

Since the company manufactures furniture for Index

Living Mall in some categories, it is necessary to

purchase decorative paper and PVC edges to use as

raw materials for furniture production for the Index

Living Mall group. At the same time, the Company

also sells decorative paper to Index Interfern for use

in furniture production as well.
Necessity/reasonableness

The Company distributes surface paper products to

Index Interfern Co., Ltd., starting in 2010.
Audit committee's opinion

The selling price is determined following the

Company's pricing criteria, which are fair and on an

arm's length basis.
Transaction 2 531 4.48 0.15
Nature of transaction

Accounts Receivable
Details

None
Necessity/reasonableness

It is caused by the outstanding payment for goods

with the Company, where the said debt has not yet

reached the due date for payment.
Audit committee's opinion

Following the normal practice of business operations
Transaction 3 4.52 0.00 0.00
Nature of transaction

Part 2 Corporate Governance

266



Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Purchasing the raw materials
Details

None

Necessity/reasonableness

The Company orders PVC edge and decorative
paper from Index Interfern to produce some

products for sale to Index Living Mall.

Audit committee's opinion

The selling price is determined following the
Company's pricing criteria, which are fair and on an

arm's length basis.

Transaction 4

Nature of transaction

Accounts payable

Details

None

Necessity/reasonableness

It arose from the company ordering decorative
paper and PVC edges from Index Interfern to

produce some products for sale to Index Living Mall.

Audit committee's opinion

Following the normal practice of business operations

0.00 0.00

Botlink Company Limited

Transaction 1

Nature of transaction

Purchasing a product

Details

It is a product procurement to increase
opportunities and generate income for the

Company.

0.21 1.89 0.53
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Necessity/reasonableness

The Company purchases wireless automatic
swimming pool cleaning robots to sell through the

Company's online sales channels.

Audit committee's opinion

The pricing of the purchase and sale between each
other is based on the normal pricing criteria of the
business operation, which is fair and at arm’s length

basis.

Transaction 2

Nature of transaction

Accounts Payable

Details

None

Necessity/reasonableness

The Company has outstanding payments for the

purchase of swimming pool cleaning robots.

Audit committee's opinion

Following the normal practice of business operations

0.17 1.25 1.15

Mr. Wanlop Suksawad

Transaction 1

Nature of transaction

Land lease under a lease agreement for

construction and use as the Company's warehouse.

Details

The rental rate is as assessed by the SEC-approved
appraisal company and as approved by the
Company's Board of Directors Meeting No. 6/2022
on August 11, 2022.

Necessity/reasonableness

0.13 0.13 0.13
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

To develop the land into a warehouse to store the

Company's stock.

Audit committee's opinion

Considered that the rental price is appropriate and
consistent with the appraisal price conducted by an
independent appraiser and that the transaction is
for the benefit of the Company's business

operations.

Transaction 2

Nature of transaction

Other accounts payable

Details

None

Necessity/reasonableness

It was caused by the outstanding amount of land

rental payments that were not yet due.

Audit committee's opinion

Following the normal practice of business

operations.

0.01 0.02 0.00

Transaction 3

Nature of transaction

Lending to the Company

Details

The Company has borrowed money at an interest
rate of 5.25 percent per annum and is due for

repayment upon request.

Necessity/reasonableness

To enhance the liquidity of the Company's business

operations.

Audit committee's opinion

29.00 14.50 0.30
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Related party transactions

Transaction value at the end of the fiscal year (million

baht)

2023 2024 2025

Considered that it is under the mutually agreed
terms and conditions and for the benefit of the
Company, as the interest rate is lower than when
compared to requesting a loan from a financial
institution, which is fair, reasonable, and for the
benefit of the Company. In addition, the Company
is not required to provide any collateral to

guarantee the said loan.

Mrs.Waraporn Suksawad

Transaction 1

Nature of transaction

Lending to the Company

Details

The Company has borrowed money at an interest
rate of 5.25 percent per annum and is due for

repayment upon request.

Necessity/reasonableness

To enhance the liquidity of the Company's business

operations.

Audit committee's opinion

Considered that it is under the mutually agreed
terms and conditions and for the benefit of the
Company, as the interest rate is lower than when
compared to requesting a loan from a financial
institution, which is fair, reasonable, and for the
benefit of the Company. In addition, the Company
is not required to provide any collateral to

guarantee the said loan.

36.00 4.82 1.07

Miss Tippawan Suksawad

Transaction 1

Nature of transaction

Lending to the Company

0.01 4.73 6.47
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Transaction value at the end of the fiscal year (million

Related party transactions baht)
2023 2024 2025
Details
The Company has borrowed money at an interest
rate of 5.25 percent per annum and is due for
repayment upon request.
Necessity/reasonableness
To enhance the liquidity of the Company's business
operations.
Audit committee's opinion
Considered that it is under the mutually agreed
terms and conditions and for the benefit of the
Company, as the interest rate is lower than when
compared to requesting a loan from a financial
institution, which is fair, reasonable, and for the
benefit of the Company. In addition, the Company
is not required to provide any collateral to
guarantee the said loan.
Miss Kridchanok Pattamasuttayasonthi
Transaction 1 0.00 20.00 20.00
Nature of transaction
Lending to the Company
Details
The Company has borrowed money at an interest
rate of 7 percent per annum and is due for
repayment upon request.
Necessity/reasonableness
To enhance the liquidity of the Company's business
operations.
Audit committee's opinion
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Transaction value at the end of the fiscal year (million

Related party transactions baht)

2023 2024 2025

Considered that it is under the mutually agreed
terms and conditions and for the benefit of the
Company, as the interest rate is lower than when
compared to requesting a loan from a financial
institution, which is fair, reasonable, and for the
benefit of the Company. In addition, the Company

is not required to provide any collateral to

guarantee the said loan.

Measures and procedures for approving related party transactions or connected transactions

In the event of any related party transaction between the Company or its subsidiaries and related persons, persons
who may have conflicts of interest, have vested interests or may have conflicts of interest in the future, which is a
commercial agreement in the same manner as what a reasonable person would do with a general contracting party in
the same situation, with the bargaining power of trade without the influence of being a director, executive, or related
person, and with normal trading conditions or market prices, under reasonable conditions, which can be verified, and
do not result in the transfer of benefits, the Company's management can proceed as usual under the principles that
the Company's board of directors has considered and approved, and to prepare a summary report to report to the

Audit Committee every quarter.

In the event of any related party transaction that is not a normal trading transaction, the Company will arrange for the
Audit Committee to have an opinion on the necessity and appropriateness of such transaction. In the event that the
Audit Committee does not have expertise in considering the related party transaction that may occur, the Company
will consider having an independent appraiser, an independent specialist, or an auditor provides an opinion on such
related party transaction to the Audit Committee, so that the Audit Committee can use it in making a decision and
provide an opinion to the Company's board of directors or shareholders, as the case may be, to approve such
transaction before entering into the transaction. The Company will disclose the related party transaction in the notes to
the financial statements that have been audited by the Company's auditor. and such related party transactions shall be
disclosed in the annual information disclosure form (Form 56-1 One Report) in accordance with the criteria and laws
governing securities and exchange. However, consideration and approval of such related party transactions must be in
accordance with the Securities and Exchange Act and the regulations, announcements, orders, or requirements of the
Stock Exchange of Thailand, in which persons who may have conflicts of interest or have an interest in such related

party transactions shall not have the right to vote on such related party transactions.
Future trends in related party transactions

In the future, if the Company needs to enter into any related party transactions with persons who may have conflicts of
interest with the Company, the Company will set the conditions to be in accordance with the nature of normal

business operations and be market prices that can be referenced and compared with the conditions or prices that
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occur in the same type of business that the Company does with external parties. The Company will have the Audit
Committee provide opinions on the price, and compensation rates, as well as the necessity and appropriateness of
such related party transactions. In the event that the Audit Committee does not have expertise in considering the
related party transactions that may occur, the Company will consider having an independent appraiser, an independent
specialist, or the Company's auditor provide opinions on such related party transactions so that the Audit Committee
can use them to make decisions and provide opinions to the Company's Board of Directors or shareholders, as

appropriate.

The Company will disclose such related party transactions in the notes to the financial statements that have been
audited by the Company's auditors and will disclose such related party transactions in the annual information
disclosure form (Form 56-1 One Report) in accordance with the criteria and laws governing securities and exchange, and

the regulations, announcements, orders, or requirements of the Stock Exchange of Thailand.

For any related party transactions that may occur in the future, the directors must comply with the regulations that
have been established and the directors must not approve any transactions in which they or persons may have
conflicts of interest in any other manner with the Company and must disclose such transactions that the Company
Must comply with the Securities and Exchange Act and the regulations, announcements, orders or requirements of the
Stock Exchange of Thailand, including compliance with the requirements regarding disclosure of information on related
party transactions and the acquisition or disposal of the Company's or its subsidiaries' assets and in strict accordance
with the prescribed accounting standards. In addition, the Company will not enter into any transactions with related

companies that are not in the normal course of business of the Company.

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Board of Directors' Responsibility Statement for the Financial Report
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U35 agalaaniwasiina 40m (NuNTu)

East Coast Furnitech Public Company Limited

EAST COAST FURNITECH

Report on the Responsibilities of the Board of Directors

on Financial Reports

-Not prepared-
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Auditor’s Report
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4,5 8,408,072 4,486,296 10,579,693 17,812,474
5 79,247,289 329,024,714 75,757,142 280,814,068
4 3,155,437 1,564,183 18,264,963 1,015,330
5,13 131,358,638 113,169,412 118,486,620 102,333,545
4 64,800,000 64,800,000 24,487,767 22,761,211
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12 1,461,044 2,033,905 1,423,615 1,980,621
26 68,938,505 120,232,805 67,175,842 118,620,379
4,9 58,102,169 65,819,468 38,102,169 45,819,468

1,877,516,027

2,156,750,184

1,904,413,122

2,167,405,479

2,346,600,731

3,880,166,701

2,293,913,699

3,760,868,463
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7,10, 14, 35, 364.

5

15, 36.

4
16, 36%.
10,16
10, 18, 35, 364.
4,19, 369.
17,37
17,37

4,20

16
10, 18, 35, 364.
19
4,20
26

21

694,017,359 745,722,805 674,033,027 725,854,770
109,908,364 156,970,996 109,908,365 156,970,996
1,367,005 1,642,595 2,573,583 2,484,047
256,389,621 266,083,086 254,794,003 257,636,394
27,777,841 22,516,703 36,854,289 21,430,888
201,375,178 134,602,605 160,536,563 93,172,196
38,264,446 55,126,417 185,875,514 185,972,830
291,790,698 378,184,685 271,790,697 358,498,566
25,000,000 - 25,000,000 -
84,730,645 39,449,184 83,787,090 38,386,155
980,978,909 879,409,509 980,978,909 879,409,509
3,443,426 - 3,443,426 .
5,405,062 - 5,405,062 -
5,730,127 10,068,989 5,730,127 10,068,989
451,759 660,075 - -
2,726,630,440 2,690,437,649 2,800,710,655 2,729,885,340
- 30,000,000 - 30,000,000
12,231,542 75,273,567 - 62,099,023
- 100,640,925 - 100,640,925
10,077,066 11,184,052 10,077,066 11,184,052
3,526,794 6,356,712 3,526,794 6,356,712
21,647,356 22,515,830 19,979,047 20,466,653
47,482,758 245,971,086 33,582,907 230,747,365
2,774,113,198 2,936,408,735 2,834,293,562 2,960,632,705
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(GRIAE) 31 5UNAN2568 31 FUNAN2567 31 FUNAN2568 31 TUNAN 2567
22 7,831,987,000 359,814,618 7,831,987,000 359,814,618
22 6,132,576,140 239,876,412 6,132,576,140 239,876,412
2 (4,912,157,041) 768,373,961 (4,912,157,041) 768,373,961

23 3 - 3 -
24 28,950,000 28,950,000 28,950,000 28,950,000
(1,433,028,288) 104,210,308 (1,572,357,169) (19,572,819)
(183,659,186)  1,141,410,681 (322,988,067)  1,017,627,554
(237,579,537) (191,970,117) (217,391,796) (217,391,796)
(421,238,723) 949,440,564 (540,379,863) 800,235,758

8 (6,273,744) (5,682,598) - -
(427,512,467) 943,757,966 (540,379,863) 800,235,758
2,346,600,731 3,880,166,701 2,293,913,699 3,760,868,463
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4,15,29 263,555,736 1,345,821,957 259,141,402 1,285,082,800
6 2,542,172 8,041,540 2,542,172 8,041,540
6,937,230 2,685,493 6,937,230 2,685,493
4 - - 5,451,589 -
4,9,20 8,581,372 5,165,672 6,887,670 5,131,828
289,025 1,712,920 294,818 1,704,628
281,905,535 1,363,427,582 281,254,881 1,302,646,289
25
4,6 237,146,067 1,215,842,240 236,113,485 1,197,381,374
6 983,376,576 - 983,376,576 -
22,768,482 95,785,200 16,663,410 66,387,177
4,6, 12,20 132,491,424 171,311,902 117,643,949 150,521,501
34 76,117,761 - 76,117,761 -
1,451,900,310 1,482,939,342 1,429,915,181 1,414,290,052
(1,169,994,775) (119,511,760) (1,148,660,300) (111,643,763)
4 22,479,531 23,628,963 14,681,520 13,844,053
4,20 (191,682,538) (180,670,597) (194,922,806) (182,961,916)
5,8,9,17 (153,683,241) (38,890,949) (172,803,203) (52,706,613)
9 6,834,586 19,348,030 - -
(1,486,046,437) (296,096,313) (1,501,704,789) (333,468,239)
26 (49,515,251) 63,421,289 (49,107,607) 64,433,638
(1,535,561,688) (232,675,024) (1,550,812,396) (269,034,601)
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daunishlsninduasmuluniinsmwuaznsswd - gns (6,834,586) (19,348,030) - -
mﬂnuﬁﬁﬂmﬁﬂﬂﬁ’umﬂms5ﬂgaﬁ1qﬁﬁﬁmmmwmiauﬁuﬁ - 33,029 - 33,029
viany (ls) A TiRaduansaswandeu 5.898 (292.546) 106 (284,254)
nanu (M5 nnmssiiiedunswdans (6,104,626) 2,583,495 (6,104,626) (2,685,514)
viapunamsdadmhefuning 6,273,461 3,041,020 6,273,460 64,300
NanuIInMsdasmihedunsndsuidunandafse (quineme 34) 76,117,761 - 76,117,761 -
ﬂf]m‘filﬂi“"l_l (22,479,531) (23,628,963) (14,681,520) (13,844,053)
aenifiesno 191,682,538 180,670,597 194,922,806 182,961,916
FunsweAuiTaLanad (xﬁmf,u)
Qﬂﬂiﬂ?iﬁ? 133,585,878 169,681,447 104,259,974 216,065,529
gﬂwﬁ%u 3,390,377 208,212 (12,618,749) 2,068,364
Audnumie 39,076,850 43,131,161 37,779,706 39,700,735
nitauduiuanuituiy @aag)
i (9,969,055) (5,112,879) (2,752,856) 7,033,536
widian 14,494,338 18,890,802 26,665,481 14,570,290
nsguanduaagns Idunnnmsdniuau 57,034,312 181,121,189 50,739,970 234,821,238
Suponide - 2,641,393 - 2,641,393
Newarse Temindnam (3,473,385) (575,528) (3,103,851) (575,528)
PomBiuld (739,755) (1,342,163) - (35,707)
nszuaiuaagnldnnnienssuduiivam 52,821,172 181,844,891 47,636,119 236,851,396
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NIZUARUAAINNINTINAINH

Qurhnsmnashidediialums 1y (iuiu) anas 40,845,492 (97,450) 40,845,492 4,869,550
A 9 Y o a A4 9 o A4

RQuldeuszezduunnemsinendeadiu (i) ana - 33,700,000 (53,378) (22,312,230)
A 9 YN 4 ' A

Rulidenssezduunynaaduanad 1,000,000 - - -
dldidei hilisaniuquasasnnmsgadesueniuguluuiindes - (355,436) - -
Auamulunsinimmazmssiniianas findu) 250,000 (250,000) 250,000 (250,000)

P

o1mMItazgUnIalinAL (6,596,048) (90,287,346) (6,596,048) (90,204,984)
Funsndansms iy - (139,000) - (139,000)
Auaasuamsnedunindons 6,503,598 4,664,860 6,503,598 2,795,701
A ' 9y 1 & P

Rudeanim¥oeImsuazgUnssinuiu (3,500,000) (31,200,000) (3,500,000) (31,200,000)
Ruyawei Idsunnmsnavyseiusafse 32,831,001 - 32,831,001 -
Fuaenide 7,462,333 8,818,197 404,484 1,296,583
nszuaiduaagnildinoin 151w fanssuasnu 78,796,376 (75,146,175) 70,685,149 (135,144,380)
NITUTRUAAINNINTINIAR I

AudnfuliyFuazudtuszozdunnanniumsuiiuiu (anag) (51,705,447) 100,124,304 (51,821,743) 80,256,268
Wmfinamsvedniisendoslugnniinshana (47,062,631) (38,730,927) (47,062,632) (38,730,927)
Juituszezdunnyanauazfiomsitferdeaiuiiniu (anaq) (16,336,249) (13,638,664) (5,908,249) 6,536,446
Ruiduszezdunnynaaduiiniy (anag) (86,809,302) 223,600,000 (86,809,302) 243,600,000
A yA 4 A2
QuduszezenNNYAAadUIRLAIY (ana4) (5,000,000) 30,000,000 (5,000,000) 30,000,000
Ruaasunnmsneuaziangilnsaindudu - 4,350,000 - 4,350,000
niFumudynusiana (4,002,721) (14,766,831) (4,002,721) (14,766,831)
A yA A4
Quiduszezenniuing - 15,112,000 - -

4 o =) a YA

NYFITEAURUNINTEBLY) (17,771,446) (35,340,834) (16,698,088) (34,460,209)
lanouug - (220,475,000) - (220,475,000)
miFelumsesnuazvesszoznaniug (6,500,660) (8,546,725) (6,500,660) (8,546,725)
Rufunnmseenuaziausneruainy

Tunddoudnamdadiumsioiu 199,901,128 - 199,901,128 -
Rufunnmseenuaziaueveuaninliunyanaluiiia 9,999,998 - 9,999,998 -
ml¥nelumsesnuaziauevioiuainliusyanaluleiine (14,649,556) - (14,649,556) -
Suaasuninms 1¥luddguandni 10,044,434 116 10,044,434 116
Ruaasuonnduduilasanin 15,000,000 - 15,000,000 -
miFaelumseenituguilasanu (1,315,155) - (1,315,155) -
Fudu (¢hn) Quiseiu 4,080,203 (1,522,000) 4,080,203 (1,522,000)
Neduiluma - (593,930) - (593,930)
Ed

neaanile (122,013,043) (160,597,138) (120,571,926) (157,459,432)
nszuaiduaagnildlfluionssudamidu (134,140,447) (121,025,629) (121,314,269) (111,812,224)
Ruaauazsemsifisnmiduanana - gns (2,522,899) (14,326,913) (2,993,001) (10,105,208)
Ruaauazemafeumiduan o Tudud 5,759,314 20,086,227 5,038,540 15,143,748
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2568 2567 2568 2567

321,537 346,658 261,537 286,658
1,733,243 3,575,164 723,391 3,078,125
822,100 1,412,624 701,076 1,248,889
359,535 424,868 359,535 424,868
3,236,415 5,759,314 2,045,539 5,038,540
10,235,095 16,532,490 10,196,565 16,532,490

2,102,804 - 2,102,804 -
- 5,646,284 - 5,646,284
8,116,264 316,900 8,116,264 316,900
- 33,000,000 - 33,000,000
- 20,000,000 - 20,000,000
- 80,000,000 - 80,000,000
2,340,096 8,058,057 2,340,096 8,058,057

1,518,042 - 1,437,256 -
2,761,045 837,980 2,464,942 903,269
- 5,382,994 - 5,382,994

7,500,000 - 7,500,000 -
8,657,908 22,538,447 8,657,908 22,410,447
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest
responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision,

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1124/2025/1789102290704.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1124/2025/1789102290706.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1124/2025/1789102290708.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1124/2025/1789102290710.pdf

Attachment 5 : Unabridged policy and guidelines on corporate governance and unabridged code of business conduct

prepared by the Company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1124/2025/1789102290714.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1124/2025/1789102290712.pdf
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