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Vision, Mission and Core Value

The Company has reviewed its vision, mission and strategy every year in order to determine the
future business direction and to ensure that Will be able to drive the growth of the company to
meet the goals. The Board of Directors requires the management to report the results of strategic
implementation to the Board of Directors’ meeting quarterly.

Vision

To be Thailand’s leading business organization in clothing and lifestyle products in order to
create a memorable shopping experience for customers in all aspects including excellent service,
product quality and value for money, for stable and sustainable business growth.

Mission
+ Maximize customers’ satisfaction

+ Be a happy workplace where employees are proud of the organization.
+ Trusted for long-term returns from investors. and shareholders

Corporate Values

M : Motivation
Motivated to work to create the best work for customers.
C : Commitment

Adhere to the promises to customers and partners according to the principles of honest business
operations

W : Willingness
Conduct business with intention in every part of work to deliver the best products and services
A Appreciation

Appreciate and respect the work of fellow employees, be respectful and considerate to each other.
both within the department and across the organization

Y : Yes-minded

Think positive about everything you encounter. ready to solve problems in every situation and
believe that every problem has a solution






Message from the Chairman

Dear shareholders and stakeholders

In the year 2023, Thailand's economy recovered consistently following the COVID-19 pandem-
ic situation, thanks to the government's economic stimulus measures aimed at boosting domestic
spending. This revival led to improved business conditions, increased incomes for entrepreneurs,
job creation, and business expansion. Additionally, it positively impacted retail businesses, allowing
them to regain growth momentum. However, external pressures such as the conflict between Russia
and Ukraine escalated costs for goods and energy, impacting business operations.

To address these situations, the company has planned its business strategies carefully to adapt
to potential challenges. Driven by the company’'s commitment, we strive to create and produce
quality apparel and lifestyle products at reasonable prices for customers and consumers. Entering
our 49" year of operation, Mc Group Limited is proud of the enduring quality and responsibility we
provide to customers and society, allowing our products to continually capture consumers’ hearts
over the long term.

Regarding our performance in the fiscal year 2023, it stands as another year of remarkable
development in both sales and profitability. This achievement was due to clear operational plans,
efficient cost management, supply chain management, and effective supply chain management. As
a result, the company closed the fiscal year 2566 with sales of 3,692 million Baht and a net profit
of 644 million Baht. This marked the highest level in the past five years. Additionally, the company
maintains a strong financial position and continues to distribute dividends to shareholders at a rate
higher than its established policy.

The Board of Directors also places great importance on sustainability through the Sustainable
Development and Risk Management Committee. We push for comprehensive sustainable develop-
ment in all dimensions including environmental, social, and governance (ESG). In the fiscal year
2023, the company continued to promote sustainable consumption by offering environmentally
friendly products and implementing environmental impact reduction projects, including the use of
solar energy at our office building since July 2022. Moreover, the company remains committed to
ethical corporate governance practices, ensuring the rights of shareholders and prioritizing employee
welfare, emphasizing human rights, diversity, and the responsibility of the board. This commitment
is reflected in our outstanding corporate governance assessment by the Institute of Directors (I0D),
receiving a 5-star (Excellent) rating.

On behalf of the Board of Directors of Mc Group Public Company Limited, | would like to ex-
press my gratitude to shareholders, business partners, customers, and all who have continuously
supported our company. | extend my thanks to our dedicated management team and employees
who collaborate to drive the company forward, adhering to our mission and operational plans. | am
confident that Mc Group Public Company Limited will remain persistent in its commitment, dedicated
to conducting business with integrity and good governance principles, ensuring sustainable growth
for the future.

A\u ﬁou Qmﬁﬂ@ \

Mrs. Kaisri Nuengsigkapian
Chairman of the Board of Directors






Message from the CEO

Dear Shareholders and Stakeholders

The fiscal year 2023 marked a remarkable period of growth, development, and success for MC
Group Public Company Limited (“MC Group”). We achieved record-breaking figures in both sales
and profits, with revenue and net profit impressive growth rates of 26% and 33%, respectively.
Additionally, our commitment to delivering high dividend returns to shareholders has remained
unwavering since our listing on the SET in 2013.

Over our 49 years of successful operation, MC Group has maintained a steadfast dedication
to product quality and value. We have consistently strived to enhance the customer experience
across all distribution channels. Moreover, we have cultivated a workplace culture that fosters
pride and loyalty among our employees, ultimately positioning us as a socially responsible brand
and organization. Our aim is to elevate the quality of life for Thai society.

In fiscal year 2023, MC Group diligently controlled costs and expenses while simultaneously
fortifying our supply chain. We executed continuous marketing strategies, diversifying our product
portfolio, improving store layout to better cater to customer needs. Our “MY Mc MY WAY - Life
live unlimited” campaign embracing “Body Positivity” to meet the diverse requirements of our
customer base. Notably, we introduced the Mc3109 jeans, our best-selling product, as new col-
lection, choosing “Ananda Everingham” as our main ambassador due to his alignment with our
Mc jeans lifestyle and DNA.

Regarding our distribution channels, we opened 52 new stores in the past year, bringing our
total store count to over 690. Mc Outlet, located in gas stations, is considered one of the key
strategies that enables Mc Jeans brand to reach its target customers more effectively. For online
sales channels, Mc Group expanded its sales through the TikTok application to reach new cus-
tomer groups, which received positive responses from the customers and achieved great success.

In our commitment to sustainability, Mc Group has participated in the 2023 sustainability
assessment program arranged by the Stock Exchange of Thailand to improve sustainability in
all dimensions in terms of governance, economy, society, and environment. In addition to our
normal social and environmental initiatives, we have begun incorporating environmentally friendly
materials, such as pollution-reducing buttons and zippers and recycled fabric tapes, into the pro-
duction of our Mc3109 jeans. We also have plan to utilize these eco-friendly materials on other
jeans models in the future as well.

Looking ahead to the fiscal year 2024, MC Group will continue to emphasize on domestic growth
strategies while ensuring product quality and reinforcing our brand image. Simultaneously, we
are planning to expand further into international markets, starting with our neighbouring CLMV
countries. We also aim to enhance our internal operations’ efficiency and have already commenced
the operation of our Mc Fulfilment Center in July 2023 to optimize product management, reduce
costs, and improve inventory control.

In closing, | extend my heartfelt gratitude to our shareholders, directors, management team,
business partners, employees, and customers for their unwavering trust and support. Your trust
and support have provided us with the motivation to continue growing and evolving as a leading

and sustainable company.

Mr. James Richard Amatavivadhana
Chief Executive Officer
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FINANCIAL SUMMARY

Summary of Financial Information
(in THB millions)

Consolidated Financial Statements

2021
(Jul 20 - Jun 21)

2022
(Jul 21 - Jun 22)

2023
(Jul 22 - Jun 23)

Statements of Comprehensive Income

Revenue from sale of goods 3,220 2,923 3,670

Total income 3,249 2,949 3,697

Earnings before interest net, taxes, depreciation 952 901 1,203

and amortization (EBITDA)

Net profit (loss) 466 486 644

Statements of Financial Position

Total assets 5,214 5,062 5,371

Total liabilities 1,612 1,387 1,650

Total equity 3,603 3,675 3,721
2021 2022 2023

(Jul 20 - Jun 21)

(Jul 21 - Jun 22)

(Jul 22 - Jun 23)

Profitability (%)

Gross profit margin 59.6 64.7 64.8
EBITDA margin 29.3 33.6 32.5
Net profit margin 13.7 16.5 17.4
Return on total assets 119 11.9 15.7
Return on total equity 12.4 13.4 17.4
Debt to Equity Ratios (Times)

Total debt to equity ratio 0.4 0.4 0.4
Per Share Information (THB)

Book value per share 4.6 4.6 4.7
Earnings per share 0.56 0.61 0.81
Dividends per share 0.55 0.60 0.81




4,442

I |

2015 2016 2017 2018

Jan-Jun

3,895

3,670

2,923

1,974

2021 2022 2023

2019 2020

732

2015

609
486
470 446
350
I 306

2016 2017 2018 2019 2020 2021 2022

Jan-Jun

2023

Mc Lady McT UP  Other
50.58 234 730 10.73
1.38% 0.06% 0.20% 0.29%
Mc 1/
359871
98.07%
Remark :

Y Other revenues are mainly from sales of accessories to outsource
manufacturers

Other channels1/
456.20
12.43%

Modern trade

798.36
21.76%
Free standing shop
2,415.10
65.81%
Remark :

¥ Revenue from other channels are revenues generated from sales agents,
exhibition booths and retail/wholesales stores and online channel
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PART 1

Business Operation and Operating
Results




1. Structure and Operations of the

Company Group

1.1Policy and Business Overview

Nature of business operation

The Company operates the retail business of apparel and lifestyle products as a manufacturer, sup-
plier, and distributor of high-quality, modern products at reasonable prices. Today, the Company has
a wide range of products covering both apparel and everyday life from head to toe, including clothing,
accessories, hats, bags, and shoes, etc., to meet the needs of customers of all groups and occasions
under the Company’s main trademark, “Mc”. The Company has two main distribution channels: 1) of-
fline channels through storefront branches and distribution points, most of which are located in leading
shopping centers and department stores; and 2) online channels through the Group's website, mcshop.
com, and various online trading platforms (Marketplace). The Company’s business model focuses on
brand management, sales and marketing management, product design and procurement, warehouse
management, and distribution as follows:

ANSOIVINUIIA:NISUSKISAUAN ﬂ'lSOE)ﬂIIUUIIa:ﬂ'lSW_CUU'ﬁUFT'l?KU'
SESRIRUEIE (Merchandising) (New Product Development)
IANISWCUUN
Waanmmi PN . e
.. DIVINUNISAvdUAN nIsNS=YYNaNSIANdU NISOvgllazwaIun NNSsooNIvuU
(Merchandising & (Planning) (Allocation/Replenishment) (Research Development) (Design)
New Product
Development)
asdvdaulia:aaauy nsYaKI3anau MSWauUNAUILUUATTKU
(Monitoring/Tracking) (Material Sourcing) (Prototyping)

ANSOIVIINUNISYAKN ﬂ']SﬂZ)UﬂUf'ﬂSWﬁO NISAdUAUATUNMW
(Procurement Planning) (Production Control) (Quality Control)
SUSKISKOLTY
aumu . NISUSKISNNSNS:NEFUAT NNSUSKISEUANIALAGD

(Supply Chain (Distribution Management) (Inventory Management)
Management)

Tsoouwaavavussn WSUMOLWAANMYUDN

(In-house production) (Outsourcing)

ANSOVINUIASDYNY ANSUSKISASIEUM NNSUSKISSIUAN
(Network Planning) (Marketing) (Operation)
Tudssina gshvoaulau
_ e (Domestic) (E- Commerce business) dous:ina
ﬂ']SUStﬂjlf]SOU’]EJ (International Business)
AuUan (WUG@NNUSIKUNEEUAT)
(Retail $1uAUENUDLUSEN RvAUanale Tk Mcshop ~ Market Place / (Through distributors)

Social
Management) (Free Standing Shops) (Modern Trade) =0l e ——

WuslnA
(End-Customers)
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1) Merchandising Plan and New Product Development

The merchandising plan and new product development are the key factors in the Company’s busi-
ness operation process. The Company focuses on analyzing and studying consumer behaviors from the
Company’s internal database, global fashion and lifestyle product design database, and trending product
market survey data. The Company analyzes sales data from the past and considers various important
factors that affect the industry’s growth trends to prepare sales targets and use them as information
to determine the purchase budget, including the development, design, procurement of new products,
and strategic planning in sourcing raw materials. In addition, the Company has exchanged information
and cooperated with business partners in developing raw materials together to obtain quality products
at a competitive cost.

2) Supply Chain Management

Since the Company focuses on quality and delivery time to customers accurately and timely, the
Company plans and sets working standards throughout the supply chain, starting from design, pro-
curement, production, product quality control, delivery of products from the Company’'s manufacturing
facilities and from external contractors to the warehouse, as well as inventory management and product
distribution to consumers, to ensure that every operational step can meet the needs of customers in
terms of quality, quantity, and timing, as well as being able to manage the Company’s costs well.

3) Retail Network Management
3.1) Offline Business Administration

The Company manages its retail channels to reach consumers thoroughly through storefront branches
and distribution points in leading shopping centers and department stores, including mobile vehicles,
which can directly reach consumers, and Mc Outlet located in gas stations. The Company will primarily
focus on opening its own retail stores. The Company has a team responsible for planning the network
expansion systematically and establishing criteria for consideration that can be effectively measured.
Moreover, the Company has an overseas retail network through its partners, which are product distrib-
utors with expertise in marketing in each country.

3.2) Online Business & E-commerce

In addition to the above offline distribution channels, the Company also manages its online business,
or e-commerce, by focusing on using technology and online marketing strategies to reach the modern
consumer group. The main tools are the Company’s website,mcshop.com, and various e-marketplaces
and social media channels , such as Lazada, Shopee, and Tiktok. The online business continues to grow,
and the Company continues to have plans to expand its sales channels and implement online marketing
strategies to reach new customers and markets, including increasing its business competitiveness.



1.1.1 Competitive strategy

The Company establishes a business plan to drive its business growth according to the specified goals,
including the growth of revenue and the ability to maintain profits steadily and sustainably through the
following strategies:

1) Good brand image and market leadership in the jeans business

The Company has more than 48 years of experience in the distribution of jeans. It is the leader in
Thailand’s jeans business and the only Thai company with competitiveness to foreign brands of jeans
due to its understanding of Thai customers’ diversity and shape, high product quality, and reasonable
prices. According to the securities research covered by Kiatnakin Phatra Securities Co., Ltd. in May 2023,
it was estimated that the Company has a 38% market share of jeans in Thailand. With its long-lasting
reputation, the Company has always been trusted by its customers.

2) Product strategy

The Company focuses on designing and offering high-quality products at reasonable prices. The
Company develops products to be various and modern, with innovations to meet the needs of consumers
of all ages and lifestyles. In addition, the Company continues to invest to enhance competitiveness and
long-term sustainability. The Company focuses on creating value-added products for the Company’s
brands to be more widely known. Nowadays, the Company has a wide range of head-to-toe apparel
products, regardless of upper-body, lower-body, hats, shoes, bags, etc.

Furthermore, with its long business experience, the Company has collected data on product purchase
data and studied in-depth market information on customer purchasing behaviors, including a designer
team and merchandiser team that understand lifestyles, tastes, and trends. This enables the Company
to offer products that meet the rapidly changing needs of customers and increase competitiveness with
competitors in the industry to increase market share.

3) Distribution Channel Strategy
3.1) The Company has a wide and comprehensive offline distribution channels.

The Company offers offline sales channels covering areas across the country through its own
free-standing shops, point of purchase in modern retail department stores or modern trade (point of
purchase in department stores with branches across the country and local department stores, including
mobile units), and through Mc Outlet in gas stations, with a total point of purchase of more than 600
points at present. This increases the opportunity to reach different groups of customers. Nonetheless,
the Company carefully considers overall possibilities by taking into account the locations, potential of
shopping centers, population, target customers, and purchasing power at each new point of sale.

3.2) Expansion of online distribution channels to reach new customers

In addition to the network of free-standing shops and points of purchase in Clause 3.1, the Company
also provides distribution channels to support changes in the purchasing behaviors of certain custom-
ers who are buying products through online channels, and to enhance access to new customers,. Such
distribution channels include (1) online channels through the website, mcshop.com, developed by the
Company’s subsidiary, Look Balance Co., Ltd., to provide customers with a simple and convenient online
shopping experience by selling clothing, apparel and lifestyle products of the Group, and specializing
in online channels to attract original and target customers to recognize and experiment with various
products of the Group; and (2) online market places, regardless of Shopee, Lazada and Tiktok.

The Company gives importance to various forms of marketing through online channels, such as
Facebook and Instagram, with good feedback from customers. Moreover, the Company’s products are
recognized and reviewed by popular Youtubers, influencers, and Key Opinion Leader (KOL). This helps
attract customers of all genders and ages.

3.3) Connection of offline and online distribution channels

The Company continuously develops the system of the website: mcshop.com, to provide customers
with a good experience in online shopping with a focus on connecting offline and online distribution
channels, allowing customers to order products online and deliver the products to their preferred offline
branches, as well as changing or returning products at offline stores as they are convenient to customers.
It also helps increase traffic back to offline stores. Moreover, the Company analyzes historical sales data
and online trading trends to modify the method of product selection and offers to suit each channel. In
the meantime, the Company gives importance to omni-channel marketing through social media channels
to create brand awareness, provide a good customer experience, and increase customer engagement.
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3.4) Expansion of distribution channels to foreign countries

The Company aims to expand its new customer base in the AEC and countries with the potential for
business expansion by considering the right forms of investments in the rhythm and partners, either
directly by the Company or in the form of a joint ventures with business partners or the appointment
of dealers in compliance with the business guidelines and investment risks in those countries. However,
since the outbreak of COVID-19 has occurred in recent years, the Company plans to return to focusing
mainly on expanding its distribution channels in the country. However, the Company plans to return to
focusing on expanding its distribution channels overseas from the fiscal year 2024 onwards.

4) Cost Management and Profitability

The Company has long experience in doing business with a full range of operations, namely product
design raw material procurement, production, sales, and distribution of products. Thus, the Company has
knowledge and understanding of the business structure and can manage costs. Also, the Company has
good relationships with suppliers to maintain the standard and quality of the product at competitive costs.

Apart from the cost management capability, the “Mc” brand is consistently popular and acceptable
by customers, resulting in the Company being able to set appropriate product prices and keep profit
margins at a targeted level.

5) Good impression and good customer experience

To ensure that customers receive the same standards of service, the Company regularly provides
training for sales staff in each free-standing shop and point of sale, including on-the-job training to provide
employees with the knowledge and skills needed for sales services, including product detailed informa-
tion, sales skills, and communication skills, so that sales staff can offer products to customers efficiently.

The Company commits to providing the best services to customers, and creating a new shopping
experience through a variety of excellent quality products, including the atmosphere of zoning for
product categories to facilitate the purchase. Moreover, the Company also offers a service for cutting
jeans, which can be immediately accepted from trained craftsmen. In the case of returns for products
purchased online, customers can return or change sizes at the Mc Jeans shop, or make an online order
and come to the Mc Jeans shop to pick up the product at any free-standing shop, etc.

6) Emphasis on Managerial Optimization

The Company places importance on internal management in all sectors of its business operations,
from procurement of raw materials, production line management, finished product management plan-
ning, product delivery to stores nationwide, including shop and point of sales management by process
improvement, along with the use of information systems to increase the efficiency of entire management
systems, from the selection of raw materials, improvement of production efficiency of the Company’s
factory, production control of manufacturers selected by the Company for production, suitable and fast
product development, as well as more efficient storage and distribution.

7) Marketing strategy

In addition to public relations media and promotions at the point of sale, the Company has other
proactive marketing plans to create awareness through marketing activities and reach more customers
on social media, including Facebook, Instagram, Tiktok, as well as the Company’s brand ambassadors.
Recently, the Company launched the Brand Ambassador, “Ananda Everingham” to represent the brand
concepts “My Mc My Way, Life... * to communicate with customers and launch new collections. The
Company believes that “Ananda” is a person with Mc Jeans DNA, whether his personality, lifestyle, or
concept of lifestyle, who can clearly enhance the image of Mc Jeans.

1.1.2 Major Changes and Developments 2000
1 9 7 5 Launched the new brands, “Mc Lady” and “Bi-

son” to offer product varieties to better serve
the needs of customers.

1980 2008

Founded *P.K. Garment (Import-Export) Co,, Ltd." Conducted an active sales network expansion by

to manufacture ready-to-wear jeans under the opening its first free standing shop at Tesco Lotus
brand “Mc” Salaya.

Inaugurated the brand “Mc”



2012

Reorganized business structure to support fu-
ture expansion through establishing

“Mc Group Public Company Limited” with 300
million baht registered capital to conduct ap-
parel and lifestyle retail business.

Incorporated “ Winner man Co., Ltd. " to provide
services and managethe salesperson.Incorporat-
ed “Mc Jeans Manufacturing Co., Ltd.” to expand
production base for its ready-to-wear apparel.
Appointed the agents to distribute its products
for neighboring markets in Myanmar and Laos.

2013

Incorporated “Mc Inter Limited”, registered in Hong
Kong Special Administrative Region of the People's
Republic of China to support future business opera-
tion and investments in foreign countries.
Incorporated “WoWme Limited” to support the ex-
pansion to online business.

Founded “Look Balance Co,, Ltd.” to support its new
business ventures in lifestyle products.

Transformed into public company limited under “MC
GROUP PCL" and increased its registered capital to
400 million baht.

Listed with the Stock Exchange of Thailand and com-
menced its trading in SET under the name “MC”
Launched “Mc Pink” brand to reach young female
target group with fashion apparels

Premiered “Mc Mini” brand to target children seg-
ment between 6-12 years old.

Premiered “The Blue Brothers” brand that was aimed
to expand into premium segment.

Launched “mc mc” brand to offer value-for-moneuy.
Products to all types of customers.

Launched “Mc Me” under the name “Mc” to expand
female customers aged 40 years and over.
Expanded into lifestyle business (watches) by acquir-
ing 51% shares in Time Deco Corporation Limited
through Look Balance Co., Ltd. Time Deco Corpora-
tion Limited is one of the leading importer and dis-
tributor of fashion watch brands from around the
world such as Diesel, DKNY, Emporio Armani.

2014

Appointed sales agents to distribute MC GROUP's
products in Vietnam

Officially opened “The Blue Brothers Denim
Store”, MC GROUP's first premium store
Launched “Mc mini girls” line of products under
“Mc mini” brand to extend its customer base
from 6-12 years old boys to girls of the same
age range.

Introduced “Mc Plus” under “Mc” brand to the
market to reach new target group of plus size
customers.

2015

Relocated the warehouse and distribution center
from Factory 1 to a warehouse rented from WHA
Corporation PLC on Romklao Road.

Launched a new product “Mc travel bag” under “Mc”
brand as a lightweight lifestyle product for travellers.
Opened its new sales channel in PTT gas stations
under new brand “mc mc” to carter to local cus-
tomers and travellers. At the end of 2015, there
were 10 mc mc stores in PTT gas stations.

Set up “Mc Jeanious Co., Ltd.” as a holding com-
pany to invest in its joint ventures.

Mc Jeanious Co., Ltd. signed a 51:49 joint ven-
ture agreement with Phet Kasem Holding Co,,
Ltd. (An expert in textile production) to invest in
Top T 2015 Co,, Ltd. The new company manages
and distributes new products under “Mc T" brand
aimed to extend varieties in offerings for shirt
market.

Appointed a sales agent of MC GROUP in
Cambodia. Changed the name and look of its
online channel website from www.WoWme.
co.th to www.mcshop.com. The new online
site is expected to be officially launched in
2016.

Launched Mc Jeans Official LINE as another
communication channel for customers.
Ranked among ESG100 for listed companies
with outstanding performance in Environment,
Social and Governance (ESG) underservice
industry by Thaipat Institute.
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20

Launched Mc Jeans Official LINE as another
communication channel for customers.
Ranked among ESG100 for listed companies
with outstanding performance in Environment,
Social and Governance (ESG) under service in-
dustry by Thaipat Institute.

Launched www.mcshop.com Official LINE to
promote special offers, sales campaigns and
new products of the online channel.

Mc Jeans was awarded “Premium Products of
Thailand — The Pride of Thais” for the year
2016 in apparel and accessory category in
Thailand Industry Expo 2016 organized by
Ministry of Industry to recognize local prod-
ucts or services with premium quality that
brought a good reputation and international
recognition to Thailand. This award is aimed
at honoring people who create innovative
products and promoting trust in quality of
Thai products.

Redesigned management structure and
re-formulated business plan of Time Deco
Corporation Limited.

Premiered “U-P" brand to expand to activewear
with a focus on sport functional purposes availa-
ble in easy-to-wear design and pattern that cus-
tomers can mix and match with other apparels,
perfect for doing everyday activities in their lives
under the slogan “Unlimited Performance”.
Introduced new lifestyle products in “skin
care” category under “M&C" brand.

2017

MC GROUP Public Company Limited signed
a joint venture agreement with Mister Wiriya
Phungsoonthorn, an expert in skincare with
55% ownership in Aromatic Active Company
Limited to operate in skincare and fragrance
business under M&C brand as well as act as
a distributor of Nature Touch brand to fur-
ther support its business expansion in lifestyle
products.

Time Deco Corporation Limited moved its office
to the headquarter of MC GROUP Public Compa-
ny Limited to enhance management efficiency.
Appointed a sales agent to distribute its products
in lran

Refurbished its website, www.mcshop.com to
promote more appealing features including
an enticing and well-organized blog to make
customer’s online shopping experience more
fun and convenient.

Joined the Private Sector Action Coalition Against
Corruption or CAC at Thailand's 5th National Con-
ference on Collective Action against Corruption.
This reflects a success as well as a commitment

in undertaking business with transparency as
guided by good corporate governance in order
to promote sustainable growth.

Received “Outstanding Company Performance
Awards” from SET Awards 2017 event
Announced to be among the list of securities to
be included in the calculation of SET100 and SET
HD for the first half of 2017.

Piloted a new Customer Relationship Manage-
ment (CRM) to enroll customers to “MC Club”
membership program that entitles them to exclu-
sive privileges throughout the year.

2018

Collaborated with Warrix, the exclusive licen-
see and distributor of apparel for Thai national
football team

Opened new retail channel for Skincare products
of *M&C” and “Nature Touch” brands through
counter in Hello Beauty zone at Robinson De-
partment Store under name “Aromatique Active’
Collaborated with The Walt Disney Thailand
to launch Sport Fashion apparel with official
licensed 11-super hero Marvel collection
Deployed Customer Relationship Manage-
ment (CRM) system to enroll customers to
“MC Club” membership program that entitles
them to exclusive privileges at free standing
shops throughout Thailand.

Restructured shareholders by distribution of
ordinary shares of Aromatique Active Com-
pany Limited, its subsidiary to Look Balance
Company Limited, company’'s subsidiary
as the core business holding shares of new
business group for clearer, proper and flexi-
ble management and business expansion in
future.

Added more feature as ‘Ship to Shop’ service to
be linkage between online and offline channels
and more capability for seamless after-sale ser-
vices at ‘Mc Jeans' free standing shops.



2019

July

-The Company appointed Mrs. Chananyarak
Phetcharat, the Company’s director as the new CEO,
effective 1 October 2019.

August

—The Company premiered its special collection “Mc X
Moo” under collaboration with Moo Polpat Asavaprapha
from MOO brand with the combination of American vin-
tage and workwear adapted by a contemporary touch that
blends functionality and classic vintage together perfectly.
The product is suitable for working days as well as casual
days. Additionally, the Company brought in Tono Phakin
Khamwilaisak as its new presenter and launched a limited
edition of Mc Biker Collection that promotes coolness, ac-
tiveness and flexibility altogether, addressing fashion and
functional needs for not only biking purposes but also for
everyday use.

September

- Look Balance Co., Ltd., a subsidiary the Compa-
ny holds 99.98% shares, divested all 51% shares
in Time Deco Corporation Limited (TDC). TDC
engages in importing and distributing premium
watch brands from around the world. A total of
1,041,002 shares were sold to Mr. Vararit Pleng-
vanich and Mr. Panu Narongchaikul, shareholders
of TDC at 28.8184 baht per share or equivalent
to a total value of 30 million baht. The Compa-
ny planned to use the proceeds from the sales
of shares to further develop its business and/or
maintain as reserve for future investments in other
businesses according to the Company’s investment
policy to support core business or business that
the Company has expertise with a potential of
stable profit.

2020

March

—The Company activated its production line for
fabric masks and face shields to help mitigate the
mask shortage during the virus crisis and made the
products available online. Furthermore, the Com-
pany arranged COVID-19 insurance coverage for
all employees of over 2,500 people and announced
work from home policy during the pandemic.

2021

January

-The Company collaborated with international
partners to generate a marketing campaign under
the name “Legend on Legend” with the concept
of “Mc Jeans, Everyday is a match day because
everything is a competition”. In addition, the Mc
logo was appeared in the Premier League football
games of the league’s top teams. Including the
addition of

world-class football legends Michael Owen and
Dimitar Berbatov to join the campaign.

March

-The Company has signed a partnership
agreement with a Malaysian partner, Heed-
space Sdn Bhd, who is an experienced and
specialized brand building partner in Malay-
sia, and this partnership marks a significant
step in our customer base expansion policy to
global market.

-The Company collaborated with Thailand
Post. to expand the market base and gaining
new customer groups in secondary cities and
local communities In addition, the business
will continue to provide other services such as
delivery service by express mail service (EMS)
in the country, comprehensive warehouse ser-
vice at the post office, and delivery of goods
to destination recipients across the country.
as well as being sold through online channels
of the Post Office as well

June

- The Company has appointed Mr. James
Richard Amatawiwat as the Acting Chief Ex-
ecutive Officer. effectively from 1 June 2021
onwards.

- The Company launched the Earth Friendly
campaign, presenting new collections that care
about the environment, highlighting innovation,
including the Mc Save the World collection using
Dry Dye innovation, the first in Thailand to dye
fabrics without water, and the collection. Mc X
Toni with “Tony Rakkaen” to create hip fashion.
Designed with fabric made from recycled plastic.
and hemp fabric (Hemp) that is comfortable to
wear, beautiful design, and cares for the envi-
ronment

Earth
Friendly

NEW
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August

- The Company received the Consumer Choice
award at the Shopee Brand Conference 2021
in the apparel fashion category. The award
ceremony for Shopee Brand Conference is held
annually. To honor the excellence of the brand’s
business operations in various fields. until it is

e@led by shoppers on the Shopee platform
Shopee =0
CBQBFﬁ:g‘E B
2021
usun niAnsU 3110 (VKIBU)
n315103a CONSUMER CHOICE AWARD
Turusanwsu
Aruuwaa doiduss
Usssurskini duinalufagiiasansauina
na:USKIsaussioIwaawasuaaulad
u3UNn 13AN3U $1ra (UKIBUL)
November

The Company has appointed Mr. James Richard
Amatawiwat as the Chief Executive Officer. with
effect from 10 November 2021.

December
- Granted the certification as a member of the
Collective Action Coalition Against Corruption
(CAQ).
- Awarded 2021 Sustainability Disclosure Ac-
knowledgement from Thaipat Institute.

2022

March

- MC Group has launched the campaign “MY
MC MY WAY, Life ..with Full MC” under the con-
cept “Enjoy every lifestyle in an unlimited way
with Mac Jeans.” Customers of any size or life-
style preference may find a pair of jeans to suit
their needs at MC, making MC Jeans the No.1
jeans brand in Thailand.

THE CURVY.
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May

- The Company began the construction of the
Mc Fulfillment Center Building on Sukhaphiban 2
Road, Soi 11, to support future business growth,
and expand warehouse management capabilities
to be more efficient.

June

The Company signed MOU with the Faculty
of Decorative Arts, Silpakorn University in sup-
porting materials and equipment such as denim,
thread, leather labels, buttons, rivets, zippers, etc.
to promote and develop design education and
create costumes, create a knowledge organization
in fabrication design operations, create technical
processes of costumes for faculty, staff and stu-
dents of Silpakorn University so that the industry

will be strengthened.

MC GROUP
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July

Launch the campaign “FIND MY FIT" with the
concept “the right jeans.. the right life,” linking with
the previous campaign “MY MC MY WAY, Life...with
Full MC", it is the big move to continue the concept
of “Body Positivity,” understand the difference of
body shape, and create the best look in customer’s
own way, highlighting a variety of jeans models in a
wide range of shapes for everyone to choose what
is right for them, consisting of the most popular
models of Mc Jeans such as Mc SELVEDGE, Mc ME,
Mc PLUS, Mc MOVE, Mc COOL, and WIDE LEG and
TAPELINE jeans pants.

anw ZUUJOn
s\\\D MZFIT

«

- MC Group was awarded Best Operational
Performance at the Shopee Brand Conference
2022, as the Thai-branded jeans reflecting its
leadership in apparel and lifestyle products re-
tailing that wins the hearts of Thai consumers
with the best online shopping experience for
consumers, especially delivering fashion ex-
periences through E-commerce market which
has become the main channel for connecting
brand with consumers amid today’s challenging
situations.

| Shopee l
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August

- The Company donated cloth masks to doctors,
personnel, and staff at Sirindhorn Hospital, with Dr.
Amporn Kiatpanapikul, Director of Sirindhorn Hos-

pital, as a representative to receive the cloth masks.

November

- The Company received an outstanding award,
“Sustainability Model Organization in the Thai Cap-
ital Market for Supporting Disabled Persons” of the
year 2022 from the SEC in collaboration with Min-
istry of Labor, Thai Listed Companies Association,
and Association of the Physically Handicapped of
Thailand.

December

- The Company launched the latest “Mc Rabbit
Collection” to welcome the Year of the Rabbit in
2023 with the character “Rabbit” to be a tool | to
communicate with customers during the festive
season and welcome the new year.

- The Company received the Sustainability Dis-
closure Acknowledgment Award for the year 2022
from the Thaipat Institute.

4 X
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2023

January

- The Company launched the “Mc Graffiti Play
Collection” to highlight the concept of “Be Your
Best and Enjoy” for the freedom of dressing up
through MY MC MY WAY : Life Full of Mc with
Graffiti Art.

Play
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February

- The Company signed an academic MOU with
Rajamangala University of Technology Thanyaburi
for jointly supporting materials and equipment
in the educational support and development to
instructors, staff, and students of Rajamangala
University of Technology Thanyaburi.
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March

- The Company launched the “Mc Resort
2023 Collection” under the theme of “So Sum-
mer” Match Look to enjoy with colors and prints
of summer with the natural inspiration.

- The Company signed an academic MOU
with Rajamangala University of Technology
Thanyaburi for jointly supporting materials
and equipment in the educational support and
development to instructors, staff, and students.

NIANINEIRYINATUTRESIBRNIAANSIUAS
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June
- The Company introduced Mc Jeans' Brand am-
bassador, Ananda Everingham, to represent the
main brand concept of Mc Jeans, My Mc My Way,
Life Full of Mc, while launching Mc3109, The Orig-
inal Straight, the most popular and best-selling
model of Mc Jeans with 5 new colors.

gia.1auuln

goa.1quuiin

MY @ MY WAY

THE ORIGINAL STRAIGHT
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Mc JEANS

THE ORIGINAL STRAIGHT
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Mc JEANS

THE ORIGINAL STRAIGHT
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- The Company began testing warehouse man-
agement at Mc Fulfillment Center on Sukhaphi-
ban 2 Road, Soi 11, and officially opened for
business on July 1, 2023.

__MFC

Mc FULFILLMENT CbNTET?
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1.1.3 Report on the use of capital increase

As MC Group Public Company Limited (the “Company”) offered the initial public offering (“IPO”) of
200 million shares during 26-28 June 2013 at the offering price of 15 THB per share, totaling a net
amount of 2,923 million THB. The use of proceeds received from the capital increase was reported as of
30 June 2023 as follows:

Amount spent

Unused . Unused
L Amount during
Objectives . Balance as of Balance as of
received 01/01/2023-
31/12/2022 30/06/2023
30/06/2023
1. Invest in expanding MC Group’s
500 0 0 0
distribution channels
2. Invest in research and development,
design center, and productivity 200 78 78 0
enhancement
3. Invest in information technology
385 0 0 0
system
4. Invest in a new distribution center 100 0 0 0
5. Repay long-term loans from banks 750 0 0 0
6. Use as working capital and use to
988 0 0 0

expand future businesses

2923 s | o

1.1.4 Obligations committed by the Company in the Registration Statement for Securities
Offering

MC Group filed the Registration Statement for Securities Offering and prospectus to the Securities
and Exchange Commission (SEC) on 25 March 2013, with the effect on 24 June 2013. The Company has
completely complied with the rules of the SEC Office in filing such documents, so there are no obliga-
tions or conditions for applying for permission to the SEC Office.



1.2 Nature of Business

1.2.1 Revenue Structure

Revenue Structure of MC GROUP and its subsidiaries according to financial statement for
the year 2021 - Y2023 (July 2020 to June 2023) are as follow:

1. Revenues Structure by Product

FY 2021 FY 2022 FY 2023

Consolidated Financial (1Jul 2020 - 30 Jun 2021) (1 Jul 2021 - 30 Jun 2022) (1 Jul 2022 - 30 Jun 2023)

SR Thousand THB % Thousand THB % Thousand THB %

Revenues from ready-to-wear clothing, related apparels and other lifestyle products

1. Brand “Mc” ¥ 3,117,402.25 96.8% 2,861,711.74 97.9 3,598,710.41 98.1
2. Brand “Mc Lady" 51,562.35 1.6% 30,136.28 1.0 50,578.12 1.4
3. Brand “UP” 8,237.05 0.3% 4,754.85 0.2 2,339.83 0.1
4. Brand “McT” 31,812.41 1.0% 8,764.67 0.3 7,298.02 0.2
5. Other brands 10,534.14 0.3% 17,467.73 10,726.53

Total Sales Revenues 3,219,548.20 100.0 2,922,835.27 | 100.0 3,669,652.92 100.0

Remark : ¥ Other revenues are mainly from sales of accessories to outsource manufacturers

2. Revenues Structure by Distribution Channel

FY 2021 FY 2022 FY 2023

Consolidated Financial (1Jul 2020 - 30 Jun 2021) (1 Jul 2021 - 30 Jun 2022) (1 Jul 2022 - 30 Jun 2023)

SEBMES Thousand THB % Thousand THB % Thousand THB %
1. Modern trade 805,160.85 25.0 682,319.57 233 798,355.59 218
2. Free standing shop 1,874,162.61 58.2 1,791,529.11 61.3 2,415,098.19 65.8
3. Other channels? 540,224.74 16.8 448,986.58 15.4 456,199.14 12.4

Total Sales Revenues 3,219,548.20 100.0 2,922,835.27 100.0 3,669,652.92 100.0

Remark : ¥ Revenue from other channels are revenues generated from sales agents, exhibition booths and retail/
wholesales stores and online channel
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1.2.2 Information on products and services
(1) Nature of products and services

The Company is a manufacturer, procurer, and distributor of apparel and lifestyle products under
“Mc” trademark. “Mc” brand is highly renowned as one of the top choices in Thailand’s retail fashion
business, particularly its denim products. Mc is outstanding in term of careful material selection,
quality tailoring, thorough attention to every production stage, a deep understanding of Thai peo-
ple’s diversity and shape, and reasonable pricing.

With an understanding of body positivity and a desire to change the idea that only good-looking
people wear jeans nicely, the Company’s products are therefore developed under the philosophy
of “MY Mc MY WAY, Live Life Unrestricted” to meet the needs of customers in every lifestyle to be
able to live a limitless life. Each customer can create the best image in their own way with products
from Mc Jeans.

The Company focuses on developing a variety of products, covering apparel and everyday life
products from head to toe, so that the needs of customers of all groups and occasions can be met.
The Company’s products can be divided into three major groups, as follows:

1. Bottom clothing products

Bottom clothing products are the Company’s main income-generating product group, with sales
revenue accounting for 44% of the revenue from the sale of products in the fiscal year of 2023.
The main product of this group is jeans. In addition, the Company also offers other bottom clothing
products, including shorts, skirts, with both denim and other non-denim products to meet the needs
of customers.

Mc’s jeans are designed to meet all bodies and lifestyles, with different models and styles for all
sizes and bodies. Customers can mix and match in any style that suits them. There are 5 main styles
of men’s jeans based on the width of the tip of the leg, from small to large: 1) TAPELINE style; 2)
SLIM style; 3) STRAIGHT style; 4) REGULAR style; and 5) LOOSE style. For women’s jeans, there are
four main styles arranged by the width of the tip of the leg, from small to large: 1) SKINNY style;
2) SLIM style; 3) STRAIGHT style; and 4) WIDE LEG style. The most popular model of Mc Jeans can
be summarized as follows:

(1) Mc 3109

The Original Straight (Mc 3109) - It is the most popular and best-selling model of Mc Jeans. It
is a pair of small straight-leg jeans available in five shades of color. The classic has been carefully
designed and manufactured to provide excellent quality and unigue jeans that are ready for every
lifestyle. Moreover, Mc 3109 is the first jeans with sustainable materials in the production of buttons
and rivets through metal coloring technology and process by YKK, a famous zipper brand from
Japan, so called Acro plating, to eliminate pollution and toxins that are harmful to the environment
reduce the release of waste to nature, reduce the use of chemicals, reduce water consumption,
reduce energy and electricity consumption, and Natulon Zipper, a zipper tape fabric made from
recycled waste materials, such as used plastic bottles or fabric scraps, which are ground and woven
into zipped tapestries while maintaining the same original quality as before.

Mc3109

THE ORIGINAL STRAIGHT
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(2) Mc SELVEDGE

It is a pair of jeans using rim fabric. The rim fabric, or Selvedge, comes from the word, “self-edge”,
or the edge of the rim of the fabric itself. The red selvedge jeans use the red selvedge fabric woven
by a narrow-face weaver, which requires higher production control than the general fabric. Each
production will have a small amount of red selvedge fabric. As a result, the price of red selvedge
jeans is higher than that of normal jeans. With more meticulousness than usual, red rim jeans (Sel-
vedge) are a symbol that represents high quality jeans. It is the uniqueness of premium jeans, with
durability and longevity, that will give a beautiful faded jean in the style of each user.

-, %

SELVEDGE
SERIES

McJEANS

(3) Mc ME

Mc ME is a jean for women that can emphasize the body shape to look slim, firm, and flexible.
It can be restored very well. With a special fabric that is different from the fabric used in the
production of regular jeans, Mc ME Jeans are comfortable and can keep a good fit and suit any
occasion.

McME
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(4) Mc PLUS

Itis a pair of jeans designed for big-body people. It can be worn comfortably and helps to increase
mobility in everyday life. Mc Plus Jeans have both comfortable straight legs and a slim fit that makes
the fit look snug. There are all sizes of products available for users to choose from for every occasion.

(5) Mc MOVE

- It is a jean with very high elasticity of fabric, so it is very versatile in every activity and every
movement. It has a soft texture, so it is suitable for those who like to do activities both inside and
outside the home, whether it is cycling, running, or doing yoga.

(6) Mc COOL

It is a jean with innovation and technology in fabric that keeps warm at body temperature. At
the same time, users can also feel cool and comfortable while wearing the jeans, depending on the
weather. With the special features of fast-drying denim fabric, it has excellent moisture control and
breathability.
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2. Top clothing products

Top clothing products are another main product of the Company, accounting for 44% of total sales
revenue in the fiscal year 2023. The highest-earning product in this group is the t-shirt group. The
Company always releases new collections. Also, there are other products, such as hoodies, bombers,
shirts, resort shirts, jackets, polo shirts, etc.

3. Accessories

This group of products accounts for 12% of the total sales revenue in the fiscal year 2023. The

main products are Mc Sneakers & Slip On shoes, which are very popular sneakers. There are also other
types of products, such as hats, backpacks, chest bags, suitcases, etc.

Mc SNEAKERS
SELVEDGE WALKER

THE NEW SERIES
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Customer Relationship Management or CRM

The Company believes that its success comes from customers who trust and have a fondness for
brands and products. Thus, the Company creates a special program for members under the name “Mc
CLUB” with the following objectives:

1. To create a new experience and fun in buying products for customers.

2. To know more about the customer’s shopping behavior, the Company can use it for product
development or direct marketing activities.

3. To provide benefits to customers, such as the Mc Point system for buying products at a special
price.

Moreover, the data in the CRM system can be useful for future customers because the Company
can use the data to analyze the customer’s purchasing behavior over time, allowing the Company to
plan sales, marketing, and product selection effectively and better respond to customers. As of the
end of June 2023, the Company had a subscriber customer base of more than 1.4 million accounts,
and over 53% were Millennials customers.
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(2) Marketing and Competition
Target customers

The first 10 major customers of the Company are modern trade, with 23.4%, 22.7%, and 21.8 % of
total sales revenue in 2021 (July 2020 to June 2021), 2022 (July 2021 to June 2022), and 2023 (July
2022 to June 2023), respectively.

If the group of end-customers of the Company is divided, it is found that the Company has sales
from customers in different provinces accounting for 66%, 68%, and 71% of total sales in 2021 (July
2020 to June 2021), 2022 (July 2021 to June 2022), and 2023 (July 2022 to June 2023), respectively.

Distribution channels

The Company has a variety of distribution channels covering all areas, both domestic and inter-
national, which can be divided into the categories of Free-Standing Shop, Department Store, Modern
Trade, Mc Outlet, and Mobile car, with total distribution channels of 699 points of sale as of June 30,
2023. The details of each channel are as follows:

1. Free-standing Shop : It is the Company’s main distribution channel. Most of the Company'’s retail
stores are located in leading shopping centers and department stores. The Company believes that
such a strategy will help it reach target customers and lead to long-term growth in the Company’s
revenue and profitability. Therefore, the Company pays attention on selecting a branch location
for the expansion of its customer base, including increasing opportunities and ease of access to the
Company’s stores and products.



2. Modern Trade : It is a point of sale or a counter in department stores, both the network of local
department stores in provinces and superstores with branches nationwide, such as Central Department
Store, Robinson Department Store, The Mall Department Store, Big C Supercenter, V-Square Nakhon
Sawan, and Diana Hat Yai, etc.

3. Mc OUTLET : It is the Company’s retail store in the PTT gas station. At present, it has developed
into a lifestyle community mall, which makes it possible to meet both customers living in the area
and travelers. Mc OUTLET receives good feedback from customers due to a variety of products, store
arrangements that facilitate shopping, and the suitability of purchasing products with limited time,
including products and promotions that make it possible to meet the customers’ lifestyles. The Com-
pany plans to open more Mc OUTLET continuously.

4. Internet distribution channels : The Company has developed the website: mcshop.com as an
online distribution channel, mainly focusing on clothing, apparel, and accessories products under the
Group’s brand. The goal is to be an alternative to purchasing products for existing and new custom-
ers, including increasing distribution channels on various marketplaces such as Lazada and Shopee
for the convenience of customers in choosing the company’s products. In the fiscal year 2023, the
Company began pioneering a new channel, Tiktok, which is highly successful and has the potential to
considerably grow in the future..

5. Mobile Car : It is a mobile vending truck in Bangkok and its vicinity, as well as other provinces,
to reach more local and provincial customers. Also, it can be used as a market testing channel before
opening a new branch.
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6. Other sale channels in the country : This includes organizing special price promotion activities
outside the sale areas and opening booths during trade shows, provincial festivals, or others.

7. Direct channels : It is an increase in product distribution channels through advertising media,
television, and catalogs to reach more consumers, such as Home Shopping, Wholesale, Corporate sales,
etc.

8. Sale channels through overseas distributors : The Company begins to expand its distribution
channels into foreign countries by appointing distributors, both offline and online, for marketing,
distributing, and selling the products.



Number of point of sales (“POS”) by distribution channels for FY2021, FY2022 and
FY2023 (1 July 2020 — 30 June 2023)

Clothing and apparels under “Mc Group”

FY 2021 FY 2022 FY 2023
Bg Channels (1 Jul 2020 - 30 Jun 2021) (1 Jul 2021 - 30 Jun 2022) (1 Jul 2022- 30 Jun 2023)
# POS % # POS % # POS %
Free-standing Shop 334 52.4 350 54.1 403 57.7
Modern Trade 287 45.1 282 43.6 281 40.2
Mobile Car 6 0.9 6 0.9 6 0.9
Total Domestic POS 627 98.6 638 98.6 690 98.7

Foreign POS 9 14 9 14 9 13

Number of point of sales (“POS”) by geography for FY2021, FY2022 and FY2023 (1 July
2020 - 30 June 2023)

Clothing and apparels under “Mc Group”

FY 2021 FY 2022 FY 2023
By Geography (1 Jul 2020 - 30 Jun 2021) (1 Jul 2021 - 30 Jun 2022) (1 Jul 2022- 30 Jun 2023)
# POS % # POS # POS % # POS
Upcountry 457 719 474 73.3 517 74.0
- Free standing shops 264 41.5 283 43.7 325 46.5
- Modern Trade 193 303 191 29.5 192 27.5
Bangkok and Vicinities 164 25.8 158 24.4 167 23.9
- Free standing shops 70 11.0 67 10.4 78 11.2
- Modern Trade 94 14.8 91 14.1 89 12.7
Mobile Car and Containers 6 1.4 6 0.9 6 0.9
Total domestic POS 627 98.6 638 98.6 690 98.7
Foreign POS 9 1.4 9 1.4 9 1.3
s | o] ool eu] o] _ss] ow
Pricing policy

The Company has a policy of determining the price level to suit consumers and has criteria for
consideration, such as product cost, product type, and defined gross profit margin. Additionally, the
Company considers market demand, competition, and the purchasing power of target customers.

The Company regularly conducts promotional programs and marketing activities by studying the
behavioral data of target customers to determine activities, forms, and marketing and public relations
at various times of the year in order to comply with the shopping behaviors of target customers in
each time period in accordance with each situation and to drive sales by choosing a variety of market-
ing and public relations channels, which include (1) Traditional media such as billboards, advertising
signs, or public relations activities; (2) Digital adverting and social media such as Facebook, Instagram,
Tik Tok, Line, and the Company’s website. These online media can present product information and
various promotions to attract more customers at free-standing shops and points of sale to purchase
more products; (3) Marketing at the free-standing shops and points of sale; and (4) Brand Ambassador.
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Apparel and lifestyle product retailing business in Thailand

Economic situations, retailing industry, and domestic consumption have continued to recover in
2023, with the Consumer Confidence Index in June 2023 at 56.7, improving for the 13th consecutive
month and the highest in 40 months after the economy and the tourism sector have clear signs of
recovery, resulting in more domestic circulation income, improved economic activities in various regions,
and lower oil prices, causing people to feel more relaxed about the cost of living.

For the retail trend of the second half of 2023, the Economic Intelligence Center, Siam Commercial
Bank Public Company Limited, or EIC has analyzed that the overall value of retail business in 2023
is likely to continue to grow. The market value is expected to grow by 10% due to more economic
activities and a recovery in consumption. Nonetheless, there are factors to be cautious about, such as
product prices and high household debts. Thus, the purchasing power of consumers is still vulnerable,
higher interest rates increase the cost of finance, , especially for groups with high borrowing levels,
and the depreciation of the Thai baht affects the import sector.

For e-commerce, the growth continues to grow and competition is likely to be strong, despite a
slowdown after consumers return to life closer to before the COVID pandemic. However, consumer
behaviors are increasingly changing to more online shopping because of the convenience, especially
marketplace retailers with a wide variety of products from various vendors. This allows consumers to
compare the prices and services of each store.

In the group of clothing, fashion, and apparel, the recovery is likely to gradually improve as a result
of consumers’ cautious spending on product purchases. Even though the situation returns to normal
with a better sales recovery, this group of products is unnecessary for consumption when compared
with other groups. Thus, it may not recover as fully as other groups of essential products by comparison

The main retailing trend that is expected to play a role and affect the competition of retail busi-
nesses is the Seamless Shopping Experience, where business operators need to focus on distribution
channels with a greater understanding of their own target groups. The products should be available
in every channel according to the needs of consumers to increase the opportunity to generate sales
and create engagement with consumers through online channels and social media, which are pop-
ular for communication. Entrepreneurs must choose the right platform to communicate with their
customers and effectively generate sales. Also, the focus on sustainability is an issue that has been
steadily increasing in the past, including environmental, social, and corporate governance issues.
Many Thai retailers set ESG specific goals, especially in terms of the environment, and the reduction
in greenhouse gas emissions, and more awareness among consumers. However, consumers still face
factors affecting their purchase of sustainable products, such as price factors - consumers perceive
that sustainable products may be too expensive or they may not know much about sustainability
information - and a lack of confidence in the retailers’ information, causing some barriers to support
for retailing sustainability.

Regarding the competitive situation in the ready-to-wear clothing market in 2023, there is still a
fairly strong competitive trend. Entrepreneurs continually conduct promotion activities, discounts,
redemptions, and giveaways. However, the Company has a high level of competitiveness as the market
leader in jeans products with a high market share. According to Kiatnakin Phatra Co., Ltd., in May 2023,
the Company had a market share of jeans in Thailand of 38%, mainly due to good-quality products at
reasonable prices, including the brand “Mc” and the Company’s long-standing reputation. Thus, the
Company’s products have always been well trusted by customers.

(3) Procurement of products

The Company focuses on the production and supply of quality, modern, and a wide range of prod-
ucts to meet the needs of customers thoroughly. The Company also establishes guidelines for apparel
product procurement and distribution, which are divided into two categories as follows:

1) Inhouse - The Company has its own ready-made garment factory located on On Nut Road. The
main products manufactured by the Company are jeans, both basic and fashion types, which are
designed and require sophisticated techniques, including innovative fabrics that make the products
look better and have a higher quality. Moreover, the Company’s factory also can produce other types
of apparel products, such as shorts and t-shirts.

2) Outsource - The Company has a policy to hire outsourcing contractors for other types of prod-
ucts, such as T-shirts, shirts, polo shirts, jackets, and accessories such as suitcases, shoulder bags,
shoes, hats, etc., including outsourcing contractors to manufacture jeans and t-shirts, in the event that
the production capacity of the Company’s factory is insufficient.

Nowadays, the Company has a policy to procure more products from overseas contractors to
reduce its dependence on domestic production sources. In the fiscal year 2023, the Company had
a procurement ratio from overseas manufacturers of about 15% of the total value of the products.



(4) Assets for Business Operations
1) Core Fixed Assets of the Company

As of June 30, 2023, the Company and its subsidiaries owned core fixed assets for utilizing in their

business operations, details are as follows:

Net Book Value

Proprietary
Type of Assets (Thousand THB) Obligations
Tupe As of June 30, 2023
Land and land improvements: Owner 19,544 -None-
Location of head office and factory
On Nut Road, Prawet District,
Bangkok
Total area 7 rai 51 square wah
Land and land improvements: Owner 131,034 -None-
Location of Mc Fulfilment Center
Sukhaphiban 2 Road, Soi 11
Intersection 2-3
Prawet District, Bangkok
Total area 9 rai 1 ngan 170 square
wah
Land at Sukhaphiban 2 Road Soi 15, Owner 110,000 -None-
Prawet District, Bangkok
Total area 5 rai 2 ngan 67 square
wah
Buildings and buildings improvement Owner 123,618 -None-
Machinery Owner 2,861 -None-
Tools and equipment factory Owner 7,767 -None-
Fixtures and office equipment Owner 56,618 -None-
Vehicle Owner 21,325 -None-
Assets under construction and Owner 223,928 -None-
installation

Net book value _ 696,695 -

2) Intangible Assets

As of June 30, 2023, the Company and its subsidiaries owned intangible assets for utilizing in their
business operations, details are as follows:

Net Book Value
Type Proprietary Type (Thousand THB)
As of June 30, 2023

Computer Program Owner 104,255

Net book value 104,255
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1. Trademarks used in business operations

The Company and its subsidiaries have registered trademarks used in conducting businesses both
domestically and internationally, such as the trademarks “Mc”, “Mc Lady”, and other brands. The Com-
pany and its subsidiaries shall renew the trademark when it is due. In case that the Company designs
new products or develops new brands, the Company may apply for registration of such trademarks

as deem appropriate.
2. Lease Agreements
1) Shop Rental Agreements
MC Group Pcl. has lease agreements for retail stores, commercial buildings, and PTT gas stations both in

Bangkok and other provinces in Thailand for distribution of the company’s products. Most of the contracts’
period are about 1 - 3 years.
2) Land lease agreements for parking spaces and restaurant

As of June 30 2023, the Company has land lease agreement for use as parking area and/or as a location for
a restaurant. The rent is set on a monthly basis at 50,176 Baht per month. The rental fees can be increased
every three calendar years at a rate of not more than 12% of the rental fee under the previous contract. The

key terms can be summarized as follows:

Agreement Summary of Agreement
Land lease agreement 1. The land is located at 27 Sukhaphiban 2 Road, Prawet,
Counterparties Prawet, Bangkok, with a leased area of approximately
Mr. Narong Tiyavanich (“Lessor”) 441 square wah.
MC Group Public Company 2. The rental period is 3 years, starting on December 1,
Limited (“Tenant”) 2022 and ending on November 30, 2025. The tenant

has the right to lease the land for another 2 times for
a period of 3 years each, the tenant must notify the
lessor in writing before the expiration of each lease
term.

3. If the parties wish to cancel the lease agreement, the
parties must agree to terminate the rental contract

jointly in writing.

3) Land lease agreement for billboards

As of June 30, 2023, the Company and its subsidiaries have land lease agreements for the construction of
billboards in upcountry with individuals who have no conflict of interest, most of the contracts have term of
1 -3 years.

4) Rental Agreement

» Warehouse and Distribution Center Lease Agreement

As of June 30, 2023, the company entered into lease agreements and service contracts for the
rental of warehouse and distribution center spaces with Kasikorn Thai Asset Management Company
Limited, acting as trustee for real estate investment and leasehold rights of WHA Premium Growth by
WHA Corporation Plc. to be used as storage and distribution facilities. The monthly rent and service
fee are set at 2,286,355.50 Baht. The rent and service fees will be subject to periodic adjustments

every three calendar years at a fixed rate as stipulated in the contract.



Agreement

Warehouse and Distribution

Center Rental Agreement

Counterparties

KKasikorn Asset Management
Company Limited As a Trustee
of a Real Estate Investment
Trust and leasehold right of
WHA Premium Growth is
operated by WHA Corporation
Public Company Limited
(“Lessor™)

MC Group Public Company
Limited (“Tenant”)

Summary of Agreement

1.Warehouse building and distribution center (distribution
center) located at 1/9 ICD Road, Khlong Sam Prawet, Lat
Krabang, Bangkok with a leased area of approximately
12,597 square meters.

2.The lease term is 10 years, starting on March 15, 2015
and ending on March 14, 2025

3.If the tenant wants to terminate this contract before the
end of the rental period. The tenant must notify the
landlord in writing at least 6 months in advance and all
security deposits will be forfeited.

4.The lessor has the right to assign, transfer, participate
or convert any rights and obligations of the lessor under
the lease and service agreement to (1) real estate fund
in which the lessor holds investment units and appointed
to be a property manager or (2) a real estate investment
trust managed by the lessor or the lessor's affiliate. This
requires the consent of the lessor and the lessor is

responsible for the costs incurred in this regard.

Warehouse and Distribution

Center Service Agreement

Counterparties
Kasikorn Asset Management

Company Limited As a Trustee
of a Real Estate Investment
Trust and leasehold right of
WHA Premium Growth is
operated by WHA Corporation
Public Company Limited
(“Service Provider”)

MC Group Public Company

Limited (“Customet”)

1.The contract term is 10 years, and the start and end
dates of this warehouse and distribution center service
agreement will coincide with the start and end dates of
the warehouse and distribution center lease agreement.
2.The warehouse and distribution center service agreement
will terminate upon the expiration of the warehouse and
distribution center lease agreement. Upon termination of
the warehouse and distribution center lease agreement,
the service provider has the right to assign, transfer,
participate, or convert the obligations and responsibilities
under the service agreement to either (1) the real estate
investment trust in which the service provider holds
investment units and is appointed as the real estate
manager or (2) the real estate trust for investment in real
estate assets managed by the service provider or its
affiliate, subject to the consent of the service recipient.
The service provider shall be responsible for the expenses

incurred from this action.
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» Design Center building rental agreement

As of June 30, 2023, the Company had a contract for renting space for Design Center building and service
contract for Design Center building where monthly rental and service fees are set at 394,294 Baht. Service fee
will be increased every year according to the inflation rate estimated by the Bank of Thailand, the key points can

be summarized as follows:

Agreement

Design Center Building Rental
Agreement

Counterparties

SS Challenge Co., Ltd. (“Lessor”)
MC Group Public Company
Limited (“Tenant”)

Summary of Agreement

located at 2 Soi
Sukhaphiban 2 Soi 5, Prawet, Bangkok and No. 9 Soi

1.The design center building is

Sukhaphiban 2, Soi 7, Prawet, Bangkok, with a rental
area of approximately 3,000 square meters.

2.The lease term is 10 years from the date the tenant
receives the design center building on October 1, 2014.
The tenant has the right to extend the lease of the
design center building for a period of 10 years (the
contract ends on September 30, 2024), where the lessee
must notify the lessor in writing at least 30 days in
advance before the end of the lease period.

3.The tenant has the right to terminate the lease
agreement unilaterally without paying the lease

termination fee in advance.

Design Center Building Service
Agreement

Counterparties

SS Challenge Co., Ltd. (“Service
Provider”)

MC Group Public Company

Limited (“Customer”)

1.The contract term is 10 years, with the beginning and
ending periods of this Design Center building service
agreement equal to the beginning and ending periods of
the Design Center building rental agreement.

2.The Design Center building service contract will expire
upon the expiration of the Design Center building rental

agreement.

» Car parking area for Design Center building rental agreement

As of June 30, 2023, the Company had a contract for renting space for a car parking area with monthly rental
fee of 50,000 Baht. The key points can be summarized as follows:

Agreement Summary of Agreement

Car parking area rental 1. The parking area of the Design Center building is

agreement of design center located at Prawet District, Bangkok, with a rental

building area of approximately 412 square wah.
Counterparties 2. The lease term is 9 years, beginning on October 1,

SS Challenge Co., Ltd. (“Lessor”)
MC Group Public Company
Limited (“Tenant”)

2015 and ending on September 30, 2024. The tenant
has the right to lease the parking for period of 10
years, The tenant must notify the landlord in writing
at least 30 days prior to the expiration of the rental
period.

3. The tenant has the right to terminate the lease
agreement unilaterally without paying the lease

termination fee in advance.




* Workshop building rental agreement

As of June 30, 2023, the Company had a contract for renting space for Workshop building and service con-
tract for Workshop building where monthly rental and service fees are set at 90,340.24 Baht. Service fee will be
increased every year according to the inflation rate estimated by the Bank of Thailand, the key points can be

summarized as follows:

Agreement

Workshop Building Rental
Agreement

Counterparties

SS Challenge Co., Ltd. (“Lessor”)
MC Group Public Company
Limited (“Tenant”)

Workshop Building Rental
Agreement

Counterparties

SS Challenge Co., Ltd. (“Service
Provider”)

MC Group Public Company
Limited (“Customer”)

Summary of Agreement

. Workshop building located at 1/1 Soi Sukhaphiban 2 Soi 5,

Prawet, Bangkok, with approximately 539 square meters.

. The lease term is 10 years, starting on October 1,2015

and ending on September 30, 2025, the tenant have the
right to lease the workshop building for a period of 10
years. The tenant must notify the landlord in writing at

least 30 days prior to the expiration of the rental period.

. The tenant has the right to terminate the lease agreement

unilaterally without paying the lease termination fee in

advance.

. The contract term is 10 years, with the beginning and

ending periods of this workshop building services
agreement equal to the beginning and ending periods of

the workshop building lease agreement.

. The workshop building services agreement will expire upon

the expiration of the workshop building lease agreement.

* Mc Studio building rental agreement

As of June 30, 2023, the Company had a contract for renting space for Mc Studio building and service contract
for Mc Studio building where monthly rental and service fees are set at 443,048.55 Baht. Service fee will increase
every year according to the inflation rate estimated by the Bank of Thailand, the key points can be summarized
as follows:

Agreement

Mc Studio Building Service
Agreement

Counterparties

SS Challenge Co., Ltd. (“Lessor”)
MC Group Public Company
Limited (“Tenant”)

Summary of Agreement

Mc Studio Building is located at 4 Soi Sukhaphiban 2, Soi 7,
Prawet, Bangkok, with a rental area of approximately
2,976.72 square meters.

The lease term is 3 years, starting on January 1, 2023
and ending on December 31, 2025, the tenant has the
right to continue to lease the Mc Studio building for 3
years. The tenant must notify the landlord in writing at
least 30 days prior to the expiration of the rental period.
The tenant has the right to terminate the lease
agreement unilaterally without paying the lease

termination fee in advance.

Mc Studio Building Service
Agreement

Counterparties

SS Challenge Co., Ltd. (“Service
Provider”)

MC Group Public Company
Limited (“Customer”)

The contract term is 3 years, with the beginning and
ending periods of this Mc Studio Building Service
Agreement equal to the beginning and ending periods of
Mc Studio Building Lease Agreement.

Mc Studio Building Service Agreement will expire upon
the expiration of the Design Center Building Lease

Agreement.
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3. Major commercial contracts

The Company has several trading agreements with Modern Trade to sell the Company’s products
in terms of both credit sales and consignment, with both year-on-year and non-term contracts, some
contracts contain conditions that allow either party to terminate the agreement, as the case may be.
However, in the past, the Company has been able to continue the term of the agreement for year-to-

year agreements and has never been terminated.
4. Property Insurance

The Company has insurance against risk of property and business interruption for the factory,
Design Center, warehouse and distribution center, workshop building, studio building, retail stores,
booths, mobile car for selling products (Mobile Unit) and distribution locations across the country. The
assets under risk insurance include factory buildings, utilities, machinery, all kinds of stock and all other
assets related to the company’s business operations, business interruption insurance, covering to any
disruption or disruption to the Company’s business resulting from damage to the insured property
resulting in loss of gross profit due to a decrease in sales and an increase in operating expenses and
third-party liability insurance, which protects statutory liability to third parties arising from the compa-
ny’s business operations. and the subsidiary is the insured with a total sum insured of approximately
5,256 million baht.

5. Investment in subsidiaries and joint ventures
* Subsidiaries

The Company has investments in subsidiaries as shown in the Company’s separate financial state-
ments, which are stated under the cost method. As of June 30, 2023, the net investment value is
298,95 million Baht, consisting of an investment value of 29,895 million Baht without provision for
investments in subsidiaries. Investments in subsidiaries account for 5.55% of the total assets of the
Company’s financial statements. The Company has a policy to invest through its subsidiaries by con-
sidering investing in businesses that can meet the needs of customers in order to receive more variety

of products and services, with details as follows:

Paid up % Shareholding Net investment
Subsidiaries capital value
(Million THB) (Million THB)
Direct Investment in subsidiaries
- P. K. Garment (Import-Export) Co., 1.00 99.99 249,996
Ltd.
- McJeans Manufacturing Co., Ltd. 1.00 99.97 1.00
- Winnerman Co., Ltd. 1.00 99.97 1.00
- WoWme Co., Ltd. 19.00 99.99 19.00
- Look Balance Co., Ltd. 213.00 99.98 212.957
- Mc Jeanious Co., Ltd. 16.00 99.99 16.00
Total direct investments 499.953
Less Provision for investment in
subsidiaries 200999
Net direct investments 298.954
Indlirect Investment in subsidiaries
- Aromatique Active Co., Ltd. 2.00 54.99 1.10




» Joint Ventures

As of June 30, 2023, Mc Jeanious Co., Ltd., a subsidiary of the Company, has investments in TOP T
2015 Co,, Ltd,, a joint venture company. Look Balance Co., Ltd., a subsidiary of the Company, also has

investments in McMillion (Thailand) Co., Ltd. with the following details:

. : Net investment
Paid up capital

Joint Ventures . % Shareholding value
(Million THB) _
(Million THB)
- TOP T 2015 Co,, Ltd. 1.88 51.00 0.96
- McMillion (Thailand) Co., Ltd. 5.00 45.00 11.25
Total investment in joint venture 12.21

4.2 Policy of investment in subsidiaries

The Company has a policy to invest in businesses that are related to the Group’s business by focusing
on long-term investments and considering fundamental factors and business growth potential that can
generate good returns on investment. However, the Company has a policy to invest in a proportion that is
large enough to be able to participate in the management and formulate guidelines of the said business.
They may consider investing in various forms that are appropriate, such as full or partial investments

or joint ventures.

4.3 Disclosure of assets appraisal

-None-

(5) Work that has not been delivered

- None -
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1.3 Shareholding Structure of the Group of Companies
1.3.1 Shareholding Structure of the Group of Companies

Mc Group Pcl.
99.99% 99.98% 99.99% 99.97% 99.97%

Mc Jeanious Co.,

51.00%

TOP T 2015

Co., Ltd

54.99%

Aromatique
Active Co., Ltd.

Look Balance
Co., Ltd.

45.00%

Mcmillion

(Thailand)
Co., Ltd.

Details of the Company and subsidiaries

Paid-up capital

Winnerman

Co., Ltd.

%

McJeans Man-

ufacturingCo.,
Ltd.

Company Type of business . Location
(Baht) Holding
Mc Group Pcl. 396,000,000  Manages sales and distribution of - 448,450 On Nut Road, Prawet,
ready-to-wear clothing and apparel. Prawet, Bangkok
P. K. Garment (Import- 1,000,000 Manufactures ready-to-wear denim 99.99% 448,450 On Nut Road, Prawet,
Export) Co., Ltd. pants Prawet, Bangkok
Winnerman Co., Ltd. 1,000,000 Provides services and manages PCs 99.97% 448,450 On Nut Road, Prawet,
and warehouse employees Prawet, Bangkok
Mc Jeans Manufacturing 1,000,000  Manufactures ready-to-wear apparel 99.97% 448,450 On Nut Road, Prawet,
Co., Ltd. Prawet, Bangkok
WoWme Co., Ltd 19,000,000 Invests in other businesses 99.99% 448,450 On Nut Road, Prawet,
Prawet, Bangkok
Look Balance Co., Ltd. 213,000,000 Distributes products and services 99.98% 448,450 On Nut Road, Prawet,
through online/internet channel Prawet, Bangkok
Mc Jeanious Co., Ltd. 16,000,000 Invests in other businesses 99.99% 448,450 On Nut Road, Prawet,
Prawet, Bangkok
Aromatique Active Co., 2,000,000  Sales of skincare and aromatic product 55.00% 4 Soi Sukhaphiban 2 Soi 7,
Ltd. Prawet, Prawet, Bangkok
TOP T 2015 Co., Ltd. 1,875,000  Trade and Product Management 51.00% 2 Soi Sukhaphiban 2 Soi 5,
Prawet, Prawet, Bangkok
Mcmillion (Thailand) Co., 5,000,000 Provides inventory management 45.00% 12/5 Soi Sukhaphiban 2 Soi 11

Ltd

service for online and other businesses

Yak2-3, Prawet, Prawet,

Bangkok

1.3.2 Persons with conflicts hold shares in subsidiaries or associates more than 10%

- None-

1.3.3 Relationship with the business group of major shareholders

- None-



1.3.4 Shareholders
List of major shareholders

Name list of top 10 major shareholders as of June 30,2023 are as follows:

No. Name of shareholders No. of shares %

1 Ms. Sunee Seripanu 364,566,520 46.03%
2. Thai NVDR Company Limited 30,597,130 3.86%
3. MINDO ASIA INVESTMENTS LIMITED 26,515,900 3.35%
4. Mr. Piranart Chokwatana 21,719,900 2.74%
5. Bualuang Basic Dividend LTF 17,346,400 2.19%
6. Bualuang Long-Term Equity Fund 17,029,100 2.15%
7. People Garment Public Company Limited 15,050,000 1.90%
8. Mr. Virach Seripanu 15,000,000 1.89%
0. Mrs. Pratana Mongkolkul 12,510,000 1.58%
10.  Bualuang Siriphol Corporate Governance Fund 10,073,900 1.27%

The majority shareholders that can influence policy setting, management and directions of the Com-
pany are Ms. Sunee Seripanu and Mr. Virach Seripanu. This group of majority shareholders together
owns 47.93% of the Company.

Foreign limit restrictions

The company has set foreign limit of shareholding at 49% of paid-up capital. As of 30 June 2023,
foreign shareholders of the Company held 6.17% of paid-up capital.

Type of Shareholders Number of Shares %
Thai shareholders 743,133,044 03.83
Foreign shareholders 48,866,956 6.17
Total 792,000,000 100.00

Agreements among major shareholders

- None -

Other securities issuance

- None -
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1.6 Dividend Policy

The Company shall pay dividend not less than 50% of the net profit in consolidated financial state-

ments after deducting all appropriate reserves and investments in accordance to the applicable laws

and the Company’s regulations. However, the dividend payments shall depend on investment plans,

necessity, and other rationales. When the Board of Director agrees on the annual dividend payment,

the Board must propose to the shareholders meeting for approval with the exception for interim

dividend payment. In that case, the Board of Directors can approve the payment and report to the

shareholders’ meeting at the next meeting.

As for the dividend policies of the subsidiaries, the Company has not fixed a dividend payout ratio but

the subsidiaries shall consider the dividend payment policy based on the net after tax profit each year.

The dividend payments of subsidiaries shall depend on each company’s investment plans and other

rationales and the subsidiaries may pay the interim dividend to the shareholders occasionally.

In the past 3 years, the Company has paid dividends as follows:

Type Approval date Dividend payment Dividend Number of Total Amount
Payout Ratio Shares (Baht/share)
(Baht/share)
Year 2021
Interim Dividend 11 February 2021 11 March 2021 0.35
792,000,000 277,200,000
Baht/share
Annual Dividend 2021 25 August 2021 25 November 2021 0.20 792,000,000 158,400,000
Baht/share
Year 2022
Interim Dividend 10 February 2022 10 March 2022 0.32
792,000,000 253,440,000
Baht/share
Annual Dividend 2022 25 August 2022 25 November 2022 0.28 792,000,000 221,760,000
Baht/share
Year 2023
Interim Dividend 9 February 2023 9 March 2023 0.45
Baht/share 792,000,000 356,400,000
Annual Dividend 2023 24 August 2023 24 November 2023 0.36
Baht/share 792,000,000 285,120,000




2. Risk Management

2.1 Risk Management Policy and Plan

The Company has established a risk management policy, which covers the establishment of a
consistent framework for the Company’s risk management process to be implemented throughout

the organization and ensures that the responsibilities for risk control are appropriately identified.

The Company’s risk management process is linked to policies, strategic plans, and business goals
by analyzing and evaluating risk factors affecting the organization in terms of the likelihood and
severity of impact to create enterprise risk management (ERM) in five main areas: strategic risk,
operational risk, financial risk, regulatory risk, and social, environmental, and corporate governance
(ESG) risk, which may affect performance, employees, customers, partners, corporate reputation,
society, and the environment. This also includes consideration of emerging risks and risks that will
seriously damage or disrupt the business. In this regard, the Company sets up a risk management
plan, defines risk indicators, and sets up a risk management working group, which reports directly
to the Risk Management and Sustainable Development Committee. The working group consists of
executives and representatives from various departments to follow up and report the results to the

Risk Management and Sustainable Development Committee as required.

Besides, the risk management policy requires all departments to be responsible for risk assess-
ment, defining key risk indicators (KRIs), and identifying risk prevention and mitigation guidelines or
possible losses. This also includes regular monitoring and evaluation of risk management, along with
preparing reports on risks according to the operational framework and risk management procedures.
Moreover, every unit is involved in the decision-making, strategic planning, plans, and operations
of the Company. The Company will review its risk management policy at least every year. In the

meantime, a full risk management policy has to be disclosed on the Company’s website.

2.2 Risk factors for the Company’s business operations

Risk factors that may significantly affect the Company’s business, financial position, operating
results, business opportunities, and the Company’s guidelines for prevention and management of
risks can be summarized as follows:

1. Strategic risk

1.1. Risk from intense competition

Factors affecting the competition in the apparel and lifestyle product distribution business in-
clude the entry of new competitors both domestically and internationally with new products and
brands, competitive prices, sales promotion, advertising, public relations, competition in increasing
distribution channels to reach consumers more easily, and the use of media and online channels to

reach consumers.

However, the Company has a policy to maintain its strength in reaching consumers through
continuously increasing distribution channels across the country. With its own retail stores, sales
points in modern trade, the use of mobile units, and online channels via www.mcshop.com to focus
on creating broad brand awareness of the Company, seamless connections between offline and

online stores, and increased competitiveness.

Furthermore, with a long-time experience in the production and procurement of products, the

Company gains expertise in quality control and production costs, whether it is produced in its own
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factory or outsourced to other manufacturers. This enables the Company to effectively compete

with various competitors because the products are well recognized for their quality and price.
1.2. Risk from changes in consumer behavior

The Company’s products are in the fashion and lifestyle product groups, which may be affected
by changes in consumer tastes and lifestyles. The Company maintains good collaborations between
marketing, sales, and design departments to continuously explore changes in consumer behaviors,
as well as studying and monitoring fashion trends, both domestically and internationally, for pre-

senting new products to keep up with the needs of consumers at all times.

The Company has implemented CRM (Customer Relationship Management) to build relationships
with customers and manage membership benefits. This provides faster access to consumer insights

into changing behaviors.
1.3. Risks from the Company’s growth strategy

The Company’s business plans and strategies focus on increasing product diversity and strength,
as well as innovation and new brands to meet the needs of consumers of all groups, ages, and life-
styles, an increase in distribution channels to reach customers in all areas nationwide, a reduction

in production costs, and an expansion of supply base to other sources with lower costs.

The Board of Directors and the Company’s management prioritize the implementation of the above
business plans and strategies by recruiting personnel with experience, knowledge, and the ability to
take responsibility for effective monitoring and measurement. This is in line with the implementation

of an ERP-Enterprise Resource Planning in order to comply with the planned strategy.
1.4. Risk from economic fluctuations

In 2020-2022, the overall economy of Thailand and the world was significantly affected by the
spread of COVID-19. The domestic consumption was also affected by such an economic impact.
However, the government issued various measures to stimulate consumption and mitigate the impact.
Meanwhile, the Company established risk management measures by adjusting the way of reaching
consumers in a new way to meet the needs of consumers under a new lifestyle (“New Normal"),
which has changed their shopping behaviors to buy more products through online channels. The
Company has created a sales system that connects online and offline sales or free-standing shops,
the distribution of products in the marketplace channels, including customer service to be able to
buy products easily through a wide range of platforms, such as the Shop from Home program,
Chat & Shop, product purchase through salespeople, and a social commerce team as personal as-
sistants in shopping. Also, product development becomes easier and more convenient, with many
alternatives for consumers to purchase in current situations through various promotion programs.
Besides, there are more quality products with affordable prices to attract and stimulate demand for
products according to the needs of customers. Additionally, the Company focuses on quality cost
management, system management, and the use of existing databases to analyze the management
and supply chain effectively to promote business growth and sustainability, , along with social ac-
tivities in various forms.

2. Operational Risks
2.1. Risk of relying on few major customers

The Company has 10 major customers. The first customer is a modern trade store, which is a
customer who has long relationships and continuous purchase orders. Nonetheless, the Company

perceives a risk of relying on large customers and limited bargaining power. Thus, there is a policy



to reduce such risk by maintaining good relationships with such customers and promoting more
sales of the Company’s brands through its free-standing shops by focusing on opening a retailer
that sells its own branded products, reducing the level of dependence on large customers in the

future.
2.2. Inventory Management Risks

Since the Company has to produce a variety of products in large quantities, combined with
unstable demand for such products, the Company may have more or less inventory compared to

market demand and may be unable to develop and distribute products in a timely manner.

To effectively meet the needs of consumers, the Company has set up a working group with the
objective of planning and controlling the level of inventory to be appropriate, starting from product
design, raw material ordering, production, storage, and fast delivery of products to every point of sale.
Besides, the Company has established a standard of production time and new product development
to set the standard for operating according to the specified time and less operational time. However,
the Company increases its distribution channels to sell more products, such as by organizing some
events in areas that reach more customers, and to reduce the inventory to the criteria specified by

the Company.
2.3. Risk of renewing the store lease contract

The Company distributes the products through its own distribution channels, such as stores with
lease contracts. Most of them have a lease contract for a period of about 3 years. Therefore, the

Company has a risk of not receiving lease renewals or of increasing rental rates and service fees.

However, some lease contracts give the Company the right to renew the contract after expiration
with a rental rate adjustment. Since the past period, the Company has strictly complied with the
lease contract, and it has never been terminated by the lessor. In addition, the Company’s stores
also help attract customers for services at the shopping centers, which can be beneficial between the
shopping center operators and the Company. Therefore, the Company believes that it will receive

good support for contract renewal from the lessor in the future.
2.4. Risks from fluctuations in raw material prices

Denim with cotton is the main component. In the past, the market price of fabric was relatively
stable, and the price of cotton in the world market had little change. Due to the situation in which
the prices of various commodities, including cotton, in the world market have been rising rapidly
since September 2021. As a result, the trend toward cotton products has been rising, which has
affected the prices of denim as the Company’s main raw materials. Thus, the Company has taken
measures to reduce such risk by monitoring the cotton prices and other raw materials in the world
market and contacting suppliers to update the situation closely to make timely decisions. Since the
beginning of such increasing prices, the Company has ordered sufficient fabrics and raw materials
in advance for production, along with measures to reduce costs and expenses of production in the
factories, as well as the adjustment of promotions to be consistent with higher product costs and

reduce the impact of such matters.
2.5. Risk of over-reliance on any particular raw material manufacturer

The Company uses more than 50% of denim from one domestic factory due to its good quality,
reasonable price, and customer preference. Thus, the Company has a risk of relying on raw mate-
rial manufacturers who may not be able to deliver the fabric to the Company on time. As a result,

the factory has delayed the production of deliveries, and shortages in some models or sizes have
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been well sold. However, the Company closely monitors the situation with risk assessment and is in
the process of contacting other manufacturers for new fabric development both domestically and
internationally to reduce such risks.

3. Risk on Regulations

3.1. Risk of compliance with personal data protection laws

For business operations, the Company needs to collect, use, and disclose the personal information
of stakeholders, such as customers, employees, and business partners, both domestically and inter-
nationally. Thus, the Company is concerned about compliance with relevant personal data protection
laws, for example, the Personal Data Protection Act (PDPA). If the Company is unable to fully comply
with the personal information protection laws, it may demand fines or monetary reparations for
the victims, which may affect the Company’s profitability. The Company is aware of this risk and
appoints a working group and representatives from each department for gap analysis while setting
policies and procedures related to personal data in accordance with the law. Representatives from
each department are responsible for ensuring that the working process is in accordance with the
established guidelines. The Company also provides training for employees at all levels, including
new employees, to enhance their knowledge and understanding of each working process. relevant
laws and practices.

3.2. Risk of infringement of the Company’s intellectual property rights

The Company found that there are counterfeit products or imitations of the Company’s trademarks
by posting sales on Facebook pages or E-Marketplaces such as Shopee, Lazada, etc. Currently, the
nature of intellectual property infringement has changed from using the “Fake (100% similar)” to
“imitation (similar but not 100%)". The imitation prosecution requires a greater burden of proof, for
example, the proof for the public's misunderstanding of imitations belonging to the Company, and
there must be an expert witness from the Department of Intellectual Property to confirm that it is
similar to the trademark of the Company in business operations. The Company has measures to
report criminal cases against intellectual property infringers to DSI in order to focus on suppressing
manufacturers and large merchants, as well as to report criminal prosecutions against intellectual
property infringers to the police to suppress small merchants. Also, the Company has filed com-
plaints against Facebook and E-Marketplace to close any pages that sell counterfeit products and
join in the signing of an MOU on the protection of intellectual property through the Internet with
the Department of Intellectual Property and platform providers such as Lazada, Shopee, etc.

4. Financial Risks
4.1 Risk of late payment receivables

In business operations, the Company may encounter financial risk when the debtor is unable to
make the due payment. This may affect the Company’s liquidity of working capital. The Company
thus sets some measures to assign its officers to taking care of each debtor by interacting and build-
ing good relationships between the Company and the debtors to know the feasibility and ability to
pay debts, which makes the prospect of the debtor who may have problems paying debts and set
measures to take care of the joint solution for outstanding debtors. In this regard, the Company’s
management team conducts an assessment of the debt repayment period and the financial status of

each debtor, then considers that the allowance for doubtful accounts is sufficient and appropriate.



5. Social, Environmental, Corporate Governance Risk (ESG Related Risk)

5.1 Climate change risks

Climate change is an issue that is beginning to affect everyone and becomes increasingly active
both globally and nationally. Climate change can bring a variety of risks in many dimensions, both
current and emerging risks. The Company has assessed the impacts caused by climate change in
the following areas:

5.1.1 Risk of main raw material shortages in the future due to climate change

The clothing industry relies heavily on cotton fibers in the production chain. However, cotton is
a plant sensitive to climate change, while the increasing temperatures lead to the need for more
water in cultivation. The effects of global warming may cause the risk of a cotton fiber shortage in
the future. According to a non-profit group, “Forum for the Future”, it is predicted that by 2040,
half of the world’s cotton-growing regions will face “high or very high” climate risks from droughts,
floods, and wildfires, which could shorten cotton production and impact business operations. Thus,
it is necessary to find alternative raw materials, and it will cost the Company to find substitutes to
reduce its dependence on cotton in the future.

5.1.2 Operational risks from climate change

The Company is at risk for its business operations to be affected by various disasters and environ-
mental imbalances, such as an increase in global temperature or a higher sea level, which may cause
a higher level of severity and flooding problems, and then affect the Company’s merchandising at the
point of sale. The factory may not be able to produce its products, or the warehouse may be unable
to receive or deliver goods. Moreover, such problems may affect the income of customers in some
areas. The Company may be unable to open stores in flood-prone areas, which negatively affects
sales. The Company has taken the risk of flooding as one of the factors in choosing the location
for opening new stores while preparing a crisis management plan for its factories, warehouses, and
points of sale.

5.1.3 Risk of legal changes from climate change

The Company has a risk for its business operations due to adapting to a low-carbon society, such
as the Carbon Tax Law, which is now enforced in other countries. Despite having no effect on the
Company at present, Thailand may enact the carbon tax law in the future. Then, the Company may
have more operating costs when complying with any new laws related to greenhouse gas emissions.
Additionally, being a listed company on the Stock Exchange of Thailand with more attention from
both domestic and foreign investors on climate change, the Company is obliged to disclose the
information, and there are more costs, such as the cost of auditing the disclosure of information
from third parties and the cost of preventing and managing such risks.

5.1.4 Risk of social change from climate change

The Company has a risk to customers behaviors due to the alertness of greenhouse gas emissions,
which may affect the changing demand for products and services. The Company may have more
expenses related to the development of products and services to meet the needs of consumers who
are interested in environmentally friendly products, including more investment to reduce dependence

on energy that causes greenhouse gas emissions.

For the management of risks caused by climate change, the Company has set guidelines and

measures to help reduce greenhouse gas emissions as follows:

1) Improve products and services to meet the needs of customers who demand more environ-

mentally friendly products. There are products that use fibers to replace cotton, such as hemp
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fibers and fabric fibers made from recycled fabrics, including the use of materials such as zippers,
buttons, and rivets made from recycled materials under low-energy processes with fewer chemicals

and water, as well as the limited use of natural resources, etc.

2) Apply the concept of the Circular Economy by promoting the most efficient use of resources
from production, consumption, and waste management through reduction, reuse, and recycling

processes.

3) Improve and promote employees’ awareness of more effective energy and resource consump-

tion.

4) Take environmentally friendly technologies into consideration for future investment projects
to manage greenhouse gas emissions according to the Company’s strategy. The Company has in-
itiated the installation of solar cells to generate electricity at the head office and new warehouses,
including the project to change machinery and electrical equipment to reduce energy consumption
at the factories and the head office.

5.2 Risk from Human Rights Violation

In business operations, it is inevitable for the Company to involve different individuals, such as
customers, suppliers, employees, shareholders, investors, communities, etc. Human rights issues
are sensitive and can be linked to other issues, which may have an impact on business operations.
In some cases, it may affect the reputation and image of the Company, lead to legal actions, cause
the Company to pay fines or expenses for compensation and remedy, and affect the Company’s
sales. For example, if employees are dissatisfied with the Company’s operations, there may be a
strike, or when customers are dissatisfied with the Company, this may cause them to decide not to

use services, resulting in a decrease in sales, etc.

The Company has considered business processes throughout the value chain to ensure that there
will be no impact or human rights violations on trading partners, business alliances, employees, and
all groups of stakeholders. The Company has established a human rights policy that reflects the
organization’s commitment to conducting business on the basis of respect for human rights. The
Company’s directors, executives, and employees at all levels are required to treat all stakeholders
with equality, as well as complying with international human rights principles, while creating a safe
working environment for a good quality of life among employees, including having channels for

opinions and suggestions from employees and all groups of stakeholders.

The Company had no violations of human rights in the past fiscal year of 2022.

5.3  Cyber Security Risk

Technology currently plays an important role in business operations. The Company is therefore
at risk of cyberattack, which may affect its operations, financial status, or reputation. To reduce

such risks, the Company has taken some management measures, as follows:

+ For system security, the Company has developed and modernized computer systems, both
hardware and software, including network systems to protect against new forms of attacks, while
migrating SAP programs to the cloud, and adding and installing cyber security equipment such as
web application firewalls, anti-virus, anti-malware, patch updates, offsite data backups, and pene-

tration testing regularly.

+ For personnel, the Company provides knowledge on cybersecurity through training and commu-

nication, such as education via email and newsletter, to raise awareness within the organization.



Risk of Corruption

The Company upholds ethics and integrity as fundamental principles in conducting business and will
not turn a blind eye to any actions that might lead to corruption and collusion. Even if such actions
are beneficial to the Company, including instances of corruption, requesting, or offering contracts
to gain unwarranted benefits, overlapping interests involving money, assets, or other benefits that
are not appropriate for government or private individuals, whether directly or indirectly, to induce
or neglect the performance of duties. For example, forcing assets, tampering with reports, seeking,

or demanding valuable items from business-related parties, etc.

In this regard, the Company has implemented preventive measures that can help reduce the risk
of corruption within the organization. This includes establishing policies to combat collusion and
regulations regarding giving or receiving financial support, gifts, rewards, and charitable donations.
The policy of refraining from accepting gifts is also in place, and these policies are communicated to
stakeholders of the Company. Risk assessment for corruption is conducted, along with the appro-
priate design and implementation of internal control frameworks to mitigate risks. Moreover, efforts
are made to foster awareness and values that oppose corruption among the Company’s personnel.
Additionally, the Company has joined a network and received certification from the Thai private
sector’s collective action against corruption (Collective Action Coalition Against Corruption or CAC)

and promotes partners to participate in the CAC network as well.

Emerging Risks

The Company is aware of emerging risk factors that may have significant impacts on business
operations in the future. The Company has therefore analyzed potential risk issues, including the
impact on the business and the operation of each risk factor. It has set measures to reduce risks
and continuously monitor any emerging risks, both in the medium and long term, to reduce the
impact of emerging risk factors and help the Company achieve its goals according to the strategy
and direction as defined. However, emerging risks have been discussed and described as risk char-

acteristics as well as supporting measures in the previous topic, as follows:

+ For the risk of main raw material shortage in the future due to climate change, which is the risk
that future cotton yields and prices will be affected by climate change. (See details in Risk Statement
Section 5.1.1)

+ For the risk of legal changes from climate change, which is the risk impact of future legislation

related to climate change. (See details in Risk Statement section 5.1.3)

+ For the risk of social change from climate change, which is the risk that consumers’ purchasing

behaviors will change due to climate change awareness. (See details in Risk Statement section 5.1.4)

Promotion of Risk Culture

The Company prioritizes raising consciousness and awareness about the importance of risk
management among executives and employees at all levels. Therefore, it encourages the creation
of a risk culture throughout the organization. To be able to effectively apply the risk management
system to business operations, the Company laid the foundation for systematic risk management
through the actions of sub-committees and risk working groups to be able to identify risks or busi-

ness opportunities in time for the occurrence of the event. The details are as follows:

Review the risk management policy annually, including the communication of up-to-date contents
of the risk assessment and management manual to all levels of executives and employees in different

departments throughout the organization so that the management and employees are aware of
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the determination of risk appetite and the possibility of risk occurrence, the impact of risks, the
importance of risk management, and participate in shared risk responsibility, including incorporating
risk management policies as part of their operations, using a guideline for making decisions, and
setting plans.

* Require integrated risk considerations, along with formulating strategic and business plans, includ-
ing a process of transferring risk appetite to the lines or departments that oversee the organization’s
important projects.

+ Encourage the integration and coordination between departments by assigning a risk champion
from each department to represent the department in coordinating and monitoring the implemen-
tation of risk management plans.

+ Provide training and lectures by qualified speakers for employees to understand the process
of risk analysis and be aware of potential risks. In January 2023, the Company invited experts to
educate directors and executives on sustainable development, ESG trends, and global warming. The
speakers illustrated the examples of risks and adaptations of various companies both domestically
and internationally to understand the risks and new risk management approaches for emerging

risks in the future.



3. Driving Business for Sustainability

3.1 Sustainability Management Policy

The Company is committed to operating and creating sustainable growth for the business under
good corporate governance throughout the value chain, considering the impact on stakeholders,
society, and the environment. The Company firmly believes that conducting business based on
sustainability is a crucial foundation to promote the organization’s steady growth. Additionally,
the Company aims to operate with a positive transformational approach towards communities, the
environment, and the economy, in order to ensure that operations align appropriately and provide
benefits to all levels of stakeholders. This intention will help guide operations towards sustainability,

both at the Company level and within the group of companies, with the following objectives:

1. Uphold business operations with fairness, importance of human rights, and respect for human
dignity. Treat customers, partners, competitors, and employees equally and fairly. Be responsible
towards consumers, prioritize employee health and safety, foster environmental consciousness,
and encourage employees to care for the environment while contributing to community and social

development for an improved quality of life.

2. Focus on ensuring that the board of directors, management, employees, and all levels of staff
support, promote, and practice operations in line with sustainable development policies, fostering a

culture that emphasizes balanced benefits in economic, social, and environmental aspects.

3. Cultivate awareness and responsibility for sustainable development guidelines that ensure eco-
nomic growth in harmony with environmental and stakeholder benefits, thus reinforcing continuous

responsible operation within the value chain.

The Risk Management and Sustainable Development Committee has established sustainable
development policies as a guideline for managing corporate governance and the sustainability of
the Company in a unified direction. This guideline is provided to the directors, management, and
employees at all levels for implementation, driving operations towards a culture that values balanced

benefits in economic, social, and environmental aspects. The key principles include:

1. Defining sustainable strategies and risk management to maintain the Company’s stability and
sustainability.

2. Conducting business with ethics, adhering to moral principles, laws, good corporate governance,
and business ethics.

3. Opposing corruption in all forms, operating the business with honesty, integrity, correctness, and
without prejudice.

4. Respecting human rights, treating all parties fairly and equitably, and avoiding involvement in
any actions that violate human rights.

5. Treating labor fairly, ensuring workplace safety, determining fair wages, providing benefits, de-
veloping knowledge and skills, transparently and justly assessing work performance, and refraining
from employing child labor and illegal labor.

6. Operating the business responsible towards consumers, producing quality and standardized
products that meet consumer needs.

7. Maintaining and caring for the environment, sourcing raw materials, and developing environmen-

tally friendly product designs, using resources efficiently, and managing environmental quality,
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along with improving and upgrading environmental management systems.

8. Collaborating with communities and society through the Company’s operations and partnering
with government agencies, associations, business partners, civil society, and other stakeholders to

develop and promote communities and society.

9. Developing business and social innovations to create added value and the Company’s long-term

growth.
Sustainability Strategies and Goals

In driving sustainable business, the Company emphasizes generating balanced growth in three
dimensions: economy, society, and environment. Moreover, the Company is committed to contributing
to the United Nations’ Sustainable Development Goals (SDGs) through the ESG (Environment, Social,
and Governance) framework, which encompasses environmental, social, and ethical dimensions. This

is aimed at creating sustainable value for all stakeholders.

In the year 2023, the Company has developed the 3P (Profit, People, Planet) sustainability strategy,
aiming to foster robust growth from within and extend it to society and the external environment.
This strategy aligns with the organization’s core strategy and serves as a framework for all units
to coordinate, considering both positive and negative impacts on the environment (Environment:
E), society and human rights (Social: S), as well as economic governance and corporate governance
(Economic/Governance: G). This strategy aims to create a better life for consumers and society while
maintaining a balanced return on investment for both the Company and all stakeholder groups.
Additionally, the Company has established performance indicators in each dimension to measure
outcomes and drive ESG operations in alignment with the world’s sustainable development goals

(Sustainable Development Goals (SDGs)).

ESG STRATEGY

ESG VISION

"Embrace Performance, Empower Sustainability : Fashioning a Better World*

Profit People Planet
(Economics and Governance) (Social) (Environment)
“3ps” Strat « Strong Financial Performance + People’s Health and Well-being « Energy Management
S rategy . High Product Quality * Human Resources Development «  Waste Management
«  Customer Relationship Management +  Community Development + Green House Gases Emission

Vender Development

Revenues and Net Profit Employee Engagement Score
Employee's Turnover Rate

Accidental Rate

Sales Mix of Eco-Friendly Products
Energy Consumption Reduction
Reduction of Waste from Production

Product Claim from Customers
* NPS Scores from Customer Survey
Measurements [ Rafing by 10D

Community Development Projects Greenhouse Gas Emission Reduction

Direct Impact Indirect Impact

Driving Sustainable Development and Implementation of the Company’s Strategy are responsible
by the Risk Management and Sustainable Development Committee. Additionally, the Company has

appointed a working group to operate in accordance with the Company’s sustainability policy.

The Company has a policy of conducting business with all stakeholders ethically, transparently,
and fairly. The Company competes fairly with competitors under the framework of international competi-
tion rules, adheres to laws related to fair trade practices, opposes trade restraints or the misuse of

market power, and refrains from giving/receiving bribes or other benefits and distorting competition



mechanisms. The Company doesn't violate or disclose competitors’ trade secrets through unethical

means and avoids damaging competitors’ reputation with false accusations.

Through times, the Company has operated businesses with governance, being transparent and
trustworthy. It focuses on building a sustainable, stable business to maximize shareholder value and
provide consistent dividends to shareholders. The Company aims to establish good relationships
with partners, engage in ethical procurement/sourcing, not engage in anti-competitive practices, or
trade restrictions, and operate according to fair competition frameworks. It adheres to agreements,
the Company’s ethics, and promises to customers meticulously, considering shared benefits. The
Company practices agreements made in mutual consent, has a policy of delivering products in line
with quality and on schedule, and opposes the infringement of intellectual property or any other
legally protected items. It consistently examines copyrighted products’ usage, like computer software

or trademarks owned by others.

yrnminauing ysmiminaurani ysEMAnauiani YITEMAnauiang  ysniminauiani ’( ’(
National CG Committee Nationsl CG Committee National CG Committee National CG Committee National CG Committee

The Company has been assessed for good cor-
porate governance at the level 5 Stars (Excellent) The Company has been certified and certified as
by Thai Institute of Directors Association (I0D) for a member of Thailand’s Private Sector Collective
the year 2022 Action Coalition Against Corruption (CAC Certi-

fication) continuously since 2017 until present.

2019

SUSTAINABILITY

DISCLOSURE AWARD

N7

The Company received a Sustainability Disclosure ) )
The Company received an outstanding award.

“Sustainability Model in the Thai Capital Market
for supporting Disabilities” for the year 2022
by the SEC in collaboration with the Ministry of
Labor, Thai Listed Companies Association and

Award from Thaipat Institute for the year 2022

the Association of the Council of Persons with
Disabilities of Thailand
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3.2 Managing the impact on stakeholders in the business value chain
Supply Chain Management

fit wl [ = = O

In-house Strong Warehouse In-house Nationwide Active
Design Relationship Management & Outsource Point of Sale Customer
Center With System Logistic Engagement

Supplier/Vendor Network

Main Activities
+ Sourcing and Procurement: Selecting partners, preserving raw materials.
+ Production Process: Manufacturing products.
+ Logistics and Distribution System: Delivering products.
+ Sales and Marketing: Online marketing, advertising, product promotions.
+ Post-Sales Management

Supporting Activities

All activities supporting the Company’s operations, such as research and development, talent acqui-
sition, data and technology, accounting and finance, and general management.

Managing Impact on Stakeholders in the Value Chain

Understanding the needs of stakeholders, especially within the context of sustainable development, is
crucial for any business. If the sustainable development of the Company can reflect specific concerns
of various stakeholder groups, the Company will be able to respond to their needs accurately. This,
in turn, leads to true sustainable business development. To this end, the Company has outlined the

following approach to managing its stakeholder relationships:



Stake

holders

Customers

Expectation and

materiality

- Produce quality products

and standardized services

- Reasonable price

- Promote products that are

socially and environmentally

responsible

- Protect customer data and

privacy

Practice Guidelines

Serve customers with courtesy and care

Secure customer personal information and privacy
Provide accurate and sufficient news information
without exaggerating advertising.

Deliver products and services that meet company

standards

Control the quality of the product to be safe.
Inspect and guarantee product quality

Develop new products, services or service channels that

responds to customer needs

Train staff to serve customers well
Survey customer opinions and answer questions

through various communication channels

Communication

channels

Customer Satisfaction
Survey

CRM system

Contact channels to
listen to opinions via
Line OA and store staff

Employees

Pay fair compensation

- Treat employees according

to human rights principles.
Develop a body of
knowledge to be able to
continue and advancement
in career

Balance between work and

personal life

Determine the Company's regulations, policies and
practices of HR to comply with relevant laws.

get fair compensation Including various welfare at a
good level, able to compete with the labor market
Human rights policy and human rights audit
Organize annual training and review of the code of
conduct and anti-fraud and corruption policy.
Encourage / Promote diversity and equality
Promote career advancement for employees and
provide appropriate compensation and other benefits.
Orientation project for new employees

Conduct employee engagement surveys

Improve the working environment

Employee participation promotion activities

Provide a safe channel for feedback and complaints

Provide complete
employee information
Organization
Engagement Survey
Meeting in line
Complain directly to
executives/Human
Resources departments

Community

Having effective

communication channels

- Community and social

development plans together

Carry out communication through various channels
Develop social projects according to the needs of
stakeholders in the community and society.

Carry out activities with the community

Field visits to meet the
community

listening to opinions
Community and social
projects
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Stake Expectation and Practice Guidelines Communication
holders materiality channels
Product - Conduct business with Establish a framework for sustainable procurement - Supplier business ethics
and raw fairness does not Not requesting/receiving/paying any dishonest benefits - Supplier training
material discriminate to trading partners. - Business meeting
Supplier - Building business growth Disclose dishonest information to partners. and jointly
together solve problems fairly and quickly
Strictly comply with the agreed terms and conditions.
Check and fix problems that arise in a timely manner.
Prepare code of conduct and supplier business ethics
Exchange knowledge and technology for development
Seek opportunities to innovate Improve the product
Meeting with business partners to present business
pictures, understand problems and plan business
operations together.
Share - Treat all shareholders - Prepare an annual report for information - Annual General Meeting
of Shareholders
holdersand  equally. - Good performance and consistent dividends. )
investors . - Analyst Meeting
- Having good corporate - Disclose information transparently in timely manner. - Meeting with investors
governance - Committed to sustainable development This includes - Company Secretary
responding to climate change and human rights issues. Investor Relations
X . - Disclosure through the
- Prepare and improve corporate governance policy
Stock Exchange of
- Certified Member of a coalition against corruption in Thailand and other
the private sector (CAC). channels Including on
- Receive complaints through the system Whistleblower the Company's website
Creditors - Comply with loan conditions - Compliance to loan repayment, guarantee conditions, - Disclose via SET and
- Good corporate governance capital management and in the event of a default other channels including
company’s website
Governmen - Planning joint work and Comply with relevant laws - Ad hoc case meeting
t and activities to promote the Discuss and communicate with government officials to - Reporting results to
build knowledge and understandin overnment agencies
governmen work of the Company and 9 9 K 9
X - Carry out activities to create participation with - Participating in
t agencies for the society. )
government agencies government networks
Competitor - Fair competition - Not seek competitors' confidential information through - Receive complaints

improper means.
- Not support any actions against business ethics.

through the system
Whistleblower

Identifying Key Sustainability Issues

Assessing the materiality of sustainability issues has become increasingly important within the group
of stakeholders who are concerned about the Company’s sustainability. Viewing this from a sustainability
perspective is critical for the Company. Understanding the relevant issues that can reflect the organi-
zation's impact across environmental, social, and economic dimensions, while also being able to narrow
down the scope of significant matters for the business, is paramount.

The Company evaluates material sustainability issues through a 4-step assessment process depicted
in the table below. These steps have been adapted from the Global Reporting Initiatives (GRI) standards
for sustainability reporting.



Process of Identifying Materiality
The Company assesses the materiality of sustainability issues through a 4-step process as follows:
1. Analysis of Key Issues for the Company:

The Company selects and examines key issues related to corporate governance and sustainability
that are significant for conducting business operations and addressing supply chain concerns. This
analysis aligns with the Company’s context and covers sustainability issues across economic, social, and
environmental dimensions.

2. Evaluation of Key Issues based on Stakeholder Impact:

The Company evaluates and prioritizes the significance of issues based on their impact on stakeholders,
including their concerns and expectations. This is accomplished through various activities like soliciting
feedback, addressing complaints, conducting satisfaction surveys, and more.

3. Assessment of Importance Level:

The Company ranks the importance of issues related to corporate governance and sustainability within
each dimension. This involves considering two factors: the organization’s opportunities and impacts and
the level of interest and impact on stakeholders. This assessment is made with the approval of the Risk
and Sustainable Development Management Committee.

4.Continuous Review and Improvement:

The Company listens to feedback and suggestions from stakeholders of all groups, both internally
and externally, through various channels. This information is used to develop and enhance the content
of the sustainability development report for the upcoming year.

Result of Materiality Analysis

High
@Strong Financial Performance

11. Corporate Governance

@Qualitg of Product and Service

@ Customer Relationship

10 Risk Management
Q@

4. Supply Chain ManagGe)men
12. Human Rights

(7) Personnel Development

Efficient Resources Mgt.

Health and Safety
3. Innovation Mgt. @

Influence on Stakeholder's Assessment and Decision-Making

Low —) High

Significance of Economic, Environmental, and Social Impacts
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Materiality

Importance

Economics and Governance Dimensions

Stakeholders SDGs

Staff Commu Partne Share Govern

nity r holder ~ ment

Strong Financial

Performance

the survival of the business
Organizational growth and
sustainability

Quiality of products  directly affects sales and v v v

and services customer satisfaction. which
is an important stakeholder

Supplier customer satisfaction, for v v

relationship quick and accurate to

management respond to customer needs

Innovation Increase competitiveness and v v v

management respond to stakeholder needs

Supply chain Develop potential of partners v v v

management throughout the value chain

Risk management To plan strategies and v v v v v
conduct business sustainably

Governance Fair and transparent business v v v v v
administration to create

Social dimension

Health and safety Occupational health and v v v
safety

Personnel Personnel development and

development employee care

Community Community Relations v

Relationship Management

Human rights Human rights v v v v

Environment dimension

Efficient resources Reduce the risk of natural v v SRR JREE.

management

resource shortage




3.3 Managing Sustainability in the Economic Dimension and Business Governance
Strong and Sustainable Financial Performance

Strong and sustainable financial performance is a materiality for both the Company and stakeholders
due to its direct impact on survival, growth, and organizational sustainability. Details can be found in the
“Management Discussion and Analysis (MD&A)” section of the annual report or in the annual reports or
the report that the Company submitted to the SET quarterly.

Product and Service Quality

Product and service quality is materiality issue to the Company because it significantly affects customer
satisfaction. Customers are vital stakeholders whose satisfaction directly impacts sales, a major revenue
source for the Company. Therefore, the Company is committed to enhancing the quality of products
and services to efficiently meet customer needs, ensuring their well-being and safety.

Amid a changing global landscape involving technological advancements, disease outbreaks, and is-
sues like agricultural industry-related smog, environmental concerns have gained significant momentum.
This has prompted public pressure on the government to encourage businesses towards a low-carbon
economy and address climate change more aggressively. This shift in consumer behaviours demand for
new products and services that are not only convenient but also environmentally friendly. These products
should align with customer lifestyles, promoting responsible consumption through ECO Products, along
with diverse offline and online service delivery channels like Omni Channel.

These strategies aim to resonate with consumer behaviours and the emerging lifestyle patterns while
supporting responsible consumption practices. This encourages the adoption of ECO Products and the
development of various service channels that cater to the preferences of the modern consumer.

Target

1. Increase the proportion of environmentally friendly products to 10% of the revenue from sales
within the year 2027

Strategies

1. Develop products and services that meet consumer needs.

2. Expand new channels for accessing products and services.

3. Establish environmentally friendly standards for products and services.
4. Enhance the quality of product raw materials and service standards.
Environmental-Friendly Product Initiatives

The Company collaborates with its partners to select raw materials for manufacturing environmen-
tally friendly products, ensuring resource sustainability, safety, and adaptability to changing weather
conditions. The Company has recently introduced the following environmentally friendly products (ECO
Products):

1. Mc Save the world T-shirt products

2. Dry Dye Mc Earth Friendly innovative t-shirt products
3. Hemp Yarn or Hemp Fiber

4. Jeans products that use eco-friendly materials

1. MCSAVE THE WORLD: This collection raises awareness about current environmental issues impacting
nature, such as air pollution, plastic in oceans, beach litter, and deforestation. These stories are conveyed
through the MC SAVE THE WORLD T-shirt collection. Furthermore, these shirts are made from upcycled
materials, specifically polyethylene terephthalate (PET) bottles transformed into polyester fibers, then
repurposed into new clothing items. This collection encourages everyone to understand the significance
of conserving natural resources.

T-shirts from the MC SAVE THE WORLD collection are made from over 308,000 recycled plastic
bottles (PET) into 44,000 polyester T-shirts. One MC SAVE THE WORLD T-shirt can help reduce the
amount of 7 plastic bottles waste.

2. Mc Earth Friendly T-shirt Collection: this Collection conserves energy and reduces water usage.
Dry Dye innovation eliminates water usage in production, saving up to 25 liters of water per shirt. This
innovation also reduces production energy consumption by 50% and carbon dioxide emissions by 50-
70%. Furthermore, it doesn't involve chemical additives, preventing environmental pollution.
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Earth Friendly Campaign showcases Thailand’s first waterless fabric dyeing

innovation using Dry Dye technology!

drydy® ENVIRONMENTAL IMPACT
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3. Hemp Yarn, a part of the ‘Sustainable Fashion' trend, is an eco-friendly option for individuals who want
not only fashionable designs but also environmentally conscious clothing. The manufacturing process
and the lifespan of these garments are meticulously considered. They are designed to be of high quality,
durable, and long-lasting to minimize textile waste. Additionally, these garments are made from natural
fibers, which reduces pollution during production, contributing to fashion that coexists harmoniously with

the environment.

Hemp Yarn, derived from the hemp plant, is another sustainable choice for fashion. Hemp is an eco-friendly
plant as it has a short growth cycle and can be cultivated without harming soil quality. It requires minimal
pesticides and significantly less water compared to conventional cotton production. Apart from its environ-
mentally friendly production process, garments made from hemp fibers possess unique characteristics. They
have a nappy texture that is highly absorbent and breathable, allowing better air circulation and reducing
body temperature by approximately 5 degrees Celsius. These garments are comfortable to wear and are
more durable and resilient compared to other natural fiber garments. The oxygen-rich structure of hemp
fibers also inhibits the growth of anaerobic bacteria, making them easy to maintain. These organic textiles

significantly reduce pollution, embodying true environmental friendliness.

McJEANS

uuasansnlanasy
H E N{P uwsunidugas gaow

Ly i goguLnsssusia

SUSTAINABLE FASHION ERIENDLY
TO EVERYONIL




4. Jeans products that use eco-friendly materials: The Company has collaborated with YKK, a significant
partner, to develop and utilize sustainable materials for jeans. This collaboration has led to the incorporation
of eco-friendly elements like zippers, buttons, and rivets into the Company’s new jeans line. These eco-friendly
materials were introduced in the “3109 Series,” the Company’s highest-selling jeans collection. Production
commenced in April 2566, resulting in 63,090 units, and will be expanded to other jeans collections in the

future.

The zippers, buttons, and rivets in the new jeans line undergo the “AcroPlating” process, a YKK technol-
ogy that reduces environmental impact. Through this process, chemical usage is reduced by 59%, water
consumption by 66%, electricity consumption by 69%, hazardous waste by 92%, and greenhouse gas

emissions by up to 96% compared to conventional manufacturing methods.

Additionally, the side-tape fabric of the zippers employs “Natulon Zipper,” a “Recycle’™based concept,

utilizing 100% post-consumer waste materials such as plastic bottles or discarded clothing, transforming

them into new zipper fabrics through a recycling process. This is different from the traditional method

Mc3109

THE ORIGINAL STRAIGHT

using virgin polyester for zipper production.

Mc3109

THE ORIGINAL . STRAIGHT

aanmsisun
tumswaa

aamstdaisiai

aqa:nou
Udpugsssusa

NATULON’®
Ethical For The Earth

NATULON ZIPPER

3u r‘ilfluumsnuéollaoéau§lal_ﬁaa)n
uda PET ua:Saqiwapalaasduants
inAlulagugo

aamsis
waoviulwwh

319N Ua: NS:QU WAAA8USANSSY
AcroPlating o1n YKK Awuiiascadoudadou

AcroPlating’

Environmentally Friendly Finish
for Brass Sliders

92%
swoce SO

GENERATION

59°/oﬁ

CHEMICAL Ak
CONSUMPTION

65



66

The Company remains committed to continuous development of environmentally friendly products
and is collaborating with partners to innovate through recycling. This includes recycling leftover denim
fabric waste into new denim garments, as well as using fish scales waste to create moisture-absorbent and
UV-resistant yarns. These efforts not only reduce waste but also contribute to mitigating global warming.
These products are expected to be available for sale starting in FY 2024.

Responsibility towards consumers

The Company prioritizes creating value and growing alongside its customers as a fundamental policy. It
strives to be the trusted choice of customers, a factor that leads to the success of the Company’s business.
This is achieved by interacting with customers sincerely and courteously, while maintaining a commitment
to seek more efficient ways to meet their needs. This is outlined in the following policies and practices:

1. Produce, design, and deliver products that are certified for quality and adhere to standards, aligning
with customer agreements at fair prices, without excessive profit margins.

2. Provide accurate, sufficient, and timely information, as well as appropriate advice to customers, to keep
them informed about products and services i.e. attaching a proper care label to the product or creating
advertisements that meet the product’s properties, etc.

3. Adhere rigorously to various conditions concerning customers. If unable to fulfill any conditions, promptly
inform customers to collectively find solutions.

4. Interact with customers politely and establish their trust.

5. Maintain a secure customer data management system, with measures to protect customer confidenti-
ality. Do not share information without customer consent and do not utilize customer data for personal
and/or unauthorized purposes.

6. Provide product guarantees within appropriate time frames and adhere to consumer protection laws.

7. Establish a system/process for customers to complain about product quality, quantity, safety, and
service. Ensure swift responses and expedite necessary actions for prompt customer satisfaction.

8. Initiate support for the customer’s social responsibility endeavors.

9. Focus on development to produce environmentally-friendly products, packaging, and transportation
methods.

10. Maintain consistent channels for providing information about products and product development
to customers.

Customer Relationship Management

Customer Relationship Management (CRM) is a materiality that the Company aims to develop for es-
tablishing long-term relationships or fostering connections with customers. This is to create goodwill and
support towards the Company’s brand, fostering positive sentiments and support. Customer satisfaction
takes top priority, along with a dedicated commitment to customer responsibility. These efforts aim to
build confidence and trust in the Company’s products and operations.

Target
1. Increase Customer Satisfaction to no less than 90% by the year 2025.
Strategies for Building Customer Relationships and Customer Responsibility

1. Building Customer Relationships: The Company begins by instilling confidence in its products and
enhancing the knowledge of its sales staff to provide tailored recommendations that align with individual
preferences and needs. Training programs have been developed to improve sales staff understanding of
products, enabling them to provide better recommendations.

2. The establishment of a Customer Relationship Management (CRM) department allows for long-term
communication and relationship-building with customers. This department handles feedback, suggestions,
and issues related to products/services, aiming to address and resolve them responsibly. The Company
regularly surveys customer satisfaction.



3. Customer feedback channels have been established through the Customer Service team, allowing cus-
tomers to express their opinions, suggestions, and concerns regarding products and services. This feedback
is used for improvement, and collaboration with relevant departments ensures continuous development.

Projects Implemented for Customer Relationship Management are as follows:
1. Customer Relationship Management System (CRM)

The Company has implemented a Customer Relationship Management (CRM) system to enroll customers
under the name “MC CLUB.” The objectives of this initiative are to create a new and enjoyable shopping
experience for customers, as well as to better understand them. This enables the Company to extend its
developments and engage in various Direct Marketing activities. Additionally, the Company’s CRM system
offers various benefits to customers, including the MC Point rewards program and special pricing for
purchases.

2. Ship to Shop Service

As technology continues to reshape consumer behaviors, particularly in the realm of online shopping,
the Company has adapted and adjusted its strategic plans. The Company has developed an Omni Channel
approach that seamlessly integrates both online and offline purchasing options. This approach aims to
provide customers with a positive experience, offering delivery to their homes or the option to order online
and pick up in-store. To facilitate seamless online and offline purchasing, the Company has introduced the
“Ship to Shop” service, allowing customers who shop on the mcshop.com website to conveniently collect
their purchases from nearby Mc Jeans stores. Customers can inspect their items upon pickup and receive
immediate after-sales services, such as resizing or alterations, directly at Mc Jeans stores.

3. Customer Service Enhancement

The Company has enhanced its Customer Service offering, establishing LINE messaging as a commu-
nication channel between employees and customers. Customers can add the Company on LINE, send
messages, images, inquire about product details, and place orders directly. Additionally, customers can
engage with the Company through Facebook Mc Jeans and the Call Center, with various convenient pay-
ment options available.

4. Customer Satisfaction Surveys

The Company continually evaluates customer satisfaction with its products and services through sur-
veys. Quantitative targets are set to improve customer satisfaction, and the results of these assessments
are analyzed to enhance products, services, and overall business processes. In the 2023 fiscal year, the
Company aims for a minimum customer satisfaction rate of 85%. The Company has received an average
customer survey score of 94%.

Innovation Management

The Company is committed to and places importance on the development of good business govern-
ance and the cultivation of responsible innovations that consider the continuous welfare of society, the
environment, and stakeholders. This is done to create an organization that holds social value under the
balanced aspects of business performance and responsibility towards the organization’s stakeholders,
which encompass society, communities, and the environment. The Company adheres to the regulations
and various rules related to this, ensuring that the rights of stakeholders are cared for, protected, and
supported with fairness. Additionally, stakeholders are encouraged to participate in the creation of wealth,
stability, and sustainability of the business in the long term.

To address the evolving consumer needs or cost-effective cost controls in current business operations,
organizations find it necessary to develop and foster business innovations. These innovations aid in gen-
erating progress and differentiation. Nonetheless, promoting sustainability through innovation is not only
about driving the business forward consistently. Innovation should also contribute to generating value for
society and/or the environment.

1. Product Innovation for Environmental Friendliness : please see details in the previous section “ Environ-
mental-Friendly Product Initiatives.”
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2. Process Innovation

Process Innovation: Process Innovation involves the development or transformation of existing produc-

tion or service processes into more efficient methods. These new approaches aim to reduce time, minimize
waste, and cut costs. While boosting the Company’s economic performance and profitability, they also
contribute socially. Improved work processes enhance employee working conditions and might even lead

to resource savings.

Recognizing the significance of these innovations, the Company has established the Business Transfor-
mation and Sustainability unit to manage and enhance business processes. By leveraging technology, we
strive to optimize efficiency, speed, and precision, which benefits both customers and staff. This initiative
reduces repetitive tasks, conserves energy, and optimizes resource utilization.

Innovation project in process improvement

Project

Description

Commencement

Results

Benefits to the Company

Benefits to social and
environment

E-Form Construction Project Evaluation

Project Assessment

One-Year e-Fom Milestone:

Cost Saving:

E-Form and Automated E-Workflow

To facilitate the reporting of damaged or non-operational storefront

equipment and to request repair/replacement services for existing

branches, the manual process was carried out through E-Mail

submissions, requiring printed documentation from the central

department for sequential approvals. Recognizing the need for

increased efficiency, the Business Transformation unit initiated the

development of an Automated E-Workflow system in collaboration

with the Company's IT programmers. This system aims to streamline

and expedite processes, specifically in repair and maintenance

requests. The main objective is to reduce steps and time consumption,

resulting in swift repairs and saving employees' time on paperwork

and approvals, which can be done remotely. Moreover, this can also

save the paper usage and expenses of the Company.

May 4, 2022

Starting from May 4, 2023, until June 30, 2024, a total of 1,510

requests have been processed through the Automated E-Workflow

system.

e Reduced processing time from an average of 7 days to 4 days,
marking a 42% decrease.

e Expedited equipment repair, enhancing customers' experience,
and leading to increased satisfaction and sales.

e Data is systematically stored for future analysis and enhancement
of both storefront and Construction unit operations.

e Simplified document processes, reducing workload and improving
employee quality of life.

e Simplified document processes, reducing workload and
improving employee quality of life.

e On average, 3 sheets of paper per request are saved, resulting
in approximately 4,530 saved sheets over the 13-month project
period. Moreover, this system contributes to saving printer ink,

reducing chemical usage, and resource consumption.

Quick & Easy 3-Step Process
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Supply Chain Management

Procurement and Treatment of Business Partners

The Company adheres to a policy of procurement, contracting processes, and criteria for selecting
business partners that are fair, transparent, and auditable. It practices ethical business conduct towards
both suppliers and competitors, aiming to prevent any form of monopoly, unfair competition, and corrup-
tion. Emphasis is placed on conducting transactions with partners who are socially and environmentally
responsible, such as hiring ethically, refraining from using child labour or forced labour, respecting human
rights, and contributing to environmental preservation. Additionally, the Company utilizes an assessment
framework that encompasses social and environmental aspects to evaluate the significance of its key
vendors. This approach involves applying the Vendor assessment model to evaluate important vendors
in terms of both social and environmental dimensions.

Furthermore, the Company has established a Business Partner Code of Ethics to promote sustainable
and harmonious business relationships that align with its operational practices. This code of ethics serves
as an opportunity for mutual development, encouraging collaboration between the Company and its busi-
ness partners to contribute to society and the environment'’s well-being. The full version of the Business
Partner Code of Ethics is publicly available on the Company’s website.

Guidelines and Practices

1. Select business partners with fairness and transparency, considering their operations in terms of
economics, society, environment, and ethical principles. This applies to both new and existing business
partners.

2. Carry out procurement and contracting systematically with tight controls, monitoring, and audits to
maximize benefits throughout the process.

3. Support business partners in aligning with the “Supplier's Code of Conduct” set by the Company.

4. Support community and social development activities in collaboration with business partners as oppor-
tunities arise and are appropriate.

5. Promote environmentally friendly products and services.
6. Foster joint innovation with business partners to achieve sustainable mutual growth
Supplier Grouping
The Company establishes criteria for grouping suppliers, dividing them into critical vendors based on the
following criteria:
1. High transaction volume.

2. Relates to products that are difficult to replace and are in significant product or service categories.
This includes raw material groups with a limited number of producers or finished products that hold im-
portance to the Company’s business operations.

Based on the aforementioned criteria, the Critical Vendors of the Company fall into the categories of
fabric raw materials for production and finished products. The Company'’s procurement department con-
ducts on-site audits in collaboration with the quality control team, covering quality, delivery, social, and
environmental aspects concerning Critical Vendors. Additionally, the Company requires Critical Vendors
to conduct self-assessments at least once every two years.

Supplier Selection and Qualification Process (Current Approved Vendor List)

The Company mandates an annual evaluation of suppliers engaged in current transactions. The eval-
uation focuses on quality and timely product delivery. For Critical Vendors, safety standards and legal
compliance are also evaluated as factors for consideration.

New Vendor Evaluation

During the process of selecting new vendors, the Company employs a screening method to assess qual-
ifications and ensure desirable partnerships. Criteria encompass sustainability issues, including corporate
governance and economics. This includes aspects such as product and service quality, timely delivery,
operational experience, and product warranties. Additionally, the Company evaluates environmental di-
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mensions and social responsibility, considering safety standards and legal compliance as decisive factors
in the evaluation process. Effective communication of business ethics is also conveyed to vendors.

Credit Policy and Trade Credit Terms for Vendors

The determination of trade credit terms depends on the category of vendors in the Company, taking
into consideration various factors including the duration of past business collaboration, product type, and
product quality. However, the Company has defined the trade credit terms (credit terms) as follows:

+ Vendors or suppliers of raw materials for production are granted credit terms ranging from 30 to 120
days.

+ Vendors or suppliers of finished products are granted credit terms ranging from 30 to 90 days.
Promoting Sustainable Business Capabilities with Vendors

The Company places importance on knowledge transfer, capability enhancement, and elevating the
production and service quality of vendors to a standardized level. This aligns with promoting vendors’
responsibility towards society, respecting human rights, and ethical labour practices. The Company
communicates, guides, and ensures vendors uphold human rights, labour practices, and environmental
responsibility. Communication and meetings with vendors are held, including annual evaluations, to provide
guidance, address issues, enhance quality, and ensure deliveries are in line with the Company’s require-
ments. Continuous monitoring, evaluation, and follow-up assessments are conducted to foster sustainable
business cooperation.

In the year 2023, the Company consistently conducted meetings with vendors to exchange information
and collaborate on product development. Technical teams were dispatched to vendors’ facilities to assess
operations and offer recommendations for improvement in production, including enhancing the quality
of customer product lines during production. This aims to elevate vendor capabilities and ensure they
meet specified standards. Furthermore, the Company promotes vendors’ involvement in anti-corruption
networks through effective communication.

Risk Management

For specific business risks, the Company has established a risk management policy to be implemented
throughout the organization. The policy includes the development of Enterprise Risk Management (ERM)
covering five main aspects: strategic risk, operational risk, financial risk, regulatory risk, and ESG (Environ-
mental, Social, Governance) risk, encompassing the consideration of emerging risks.

To execute this, the Company has formed a Risk Management working group composed of executives
and representatives from various departments. This committee is responsible for monitoring and reporting
outcomes to the Board of Directors and ensuring sustainable risk management and development. The
details of the risk management policy, risk management plan, and risk factors affecting the Company’s
operations have been disclosed under the section titled “Risk Management.”

Corporate Governance

Effective business oversight and ethical business conduct are fundamental factors in creating fairness and
enhancing organizational efficiency. They are critical to leading the Company and its subsidiaries toward
success and sustainable growth. Therefore, the Company has established a good corporate governance
policy and business ethics as guiding principles for the Company’s board of directors, management, and
employees. This strengthens the organization’s efficiency, value creation, and fosters sustainable growth.

The Company has provided a framework for good corporate governance, including a code of conduct
for business conduct, to guide the Company’s operations. This is intended for the board of directors,
management, and employees, aiming to create an organization with an efficient management system,
value enhancement, and promotion of sustained growth. Details of the business oversight policy, govern-
ance structure, and essential information related to business oversight have been disclosed in Section 2,
“Corporate Governance.”



3.4 Sustainability management in social dimension

Performance in important social dimensions

Topics FY 2021 FY 2022 FY 2023
Accidental rate (person) 2 5 1
Rate of accidents leading to absent 4 2 4
(person)
Scholarship Program for employees' 307,000 Baht 307,000 Baht 255,000 Baht
children
Employee turnover rate 16.8% 19.4% 20.7%
Number of labor disputes 1 0 0
Social contribution 733,045 Baht 3,578,716 Baht 7,948,380 Baht
Research/education support projects 29,827 Baht 10,227,612 Baht 9,511,673 Baht
Career development projects - 30,000 Baht 33,000 Baht
Employment of people with 22 Persons 22 Persons 22 Persons
disabilities

Employee Development and Career Path Promotion

The Company is committed to continuous employee development by enhancing knowledge, skills, and
abilities to ensure more efficient and effective job performance. This is achieved through various forms of
learning development, including internal and external training programs, as well as self-learning through
E-Learning systems. These initiatives are aligned with the evolving needs and changes in current business
operations.

The Company follows a systematic approach to personnel development, tailored to the specific needs
of each position. This approach is divided into two main groups: management and staff. The development
strategies for each group are as follows:

1) Management Group (From Managers to Department Heads)

The Company strategically manages the development of managerial personnel as future leaders of the
organization. This includes assessing strengths through Strength Finder evaluations to identify areas for
further development. Individual Development Plans are then created to address areas of improvement
and the required courses to enhance organizational capabilities.

2) Staff Group (Lower than Department Heads or Equivalent)

The Company promotes the management and development of staff to support future business growth.
Training methods include hands-on training, role rotation, and career path advancement to help employees
develop skills and expertise through experience in new roles.

For sales personnel, the Company has developed the “Mc Learning” and “5 Selling Steps” programs to
enhance their knowledge and skills, aligning them with the Company’s business goals. This ensures that
employees are competitive both now and in the future.

To ensure increased efficiency and effectiveness in operations, the Company designates district man-
agers overseeing branches and sales points as trainers. This ensures that sales employees are well-versed
in essential skills and techniques. Moreover, the Company provides training in online product sales to ac-
commodate the growing online market, enhancing business growth and distribution channels. Recognizing
the importance of social media, the Company also trains sales staff in creating and utilizing platforms like
“Facebook Fan Page” and “Tiktok” for communication with customers and product promotion.

In addition to the above The Company also liaises with many companies that provide internal and exter-
nal training. in requesting a course and training topics as information for interested employees and want
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to find a course to go to training which will make the employees knowledgeable and the skills necessary
to enable the Company to achieve its goals.

As of the end of June 2023, the Company group encouraged employees to attend 5 different training
courses, totaling 6,157 hours, which averaged 2.8 hours of training hours per employee (compared to
the average employee training hours target of 4.0 hours per person per year)

Important sales training program in 2023

Training Program

“MC Learning”

“5 Selling Steps”

Objectives e To have a good attitude towards To upgrade employees to become
sales. sales consultants.
e  Provide basic knowledge about the Change sales behavior. It focuses
product. able to explain to on building a brand.
customers To understand the process of
e Improve service and sales skills. generating sales from start to
e Able to use POS software to serve finish.
customers and follow the
Company's sales process.
Contents e Product knowledge 5 steps to becoming a new
e Service standards and sales generation salesman.
techniques Presents that are pleasing to the
e Operation procedures in the eye, inviting purchasers to increase
branch. sales.
closing the sale
Period 1 day 1 day
Benefits to e Increase knowledge and skills. To employees in the product, sales techniques,
Employees including providing services to customers.

e Make it easier for employees to close sales. Able to achieve target sales and

earn higher commissions which will lead to a better quality of life for

employees

e Increase career advancement opportunities for employees.

Benefits to the
Company

Enhance revenue and profit for the Company.

e Make sales staff able to provide impressive service to customers. Enhance a

good image for the store. The brand and the Company itself




Employee Development and Well-being

The Company firmly believes that employees are the driving force behind the success of its business
operations. Recognizing this, the Company places significant emphasis on continuous capacity building
and cares for the well-being of its employees. The Company understands that consistently improving
employees’ skills contributes to the organization’s overall success. Additionally, ensuring employees’
good health and providing appropriate benefits not only positively impact individual employees but also
contribute to the organization and the nation as a whole.

Ethical Treatment of Workforce

The Company values its workforce, considering them as stakeholders who directly contribute to and
are essential for the organization’s growth. Hence, it is crucial that they are treated ethically in various
aspects, such as recruitment, compensation, benefits, skill development, and quality of life and safety. To
oversee these aspects, the Company has established an EHS (Environment, Health, Safety) task force. This
centralized unit is responsible for monitoring safety, environmental, and occupational health concerns
across all company premises. They provide guidance on practices and solutions, including addressing
issues like chemical management and waste disposal.

Recruitment and Hiring Practices

The Company has established a hiring policy that promotes non-discrimination and equal opportunities
for all, including women, people with disabilities, and other disadvantaged groups. These decisions are
based on the suitability of each individual for the respective role, ensuring fair treatment. When vacancies
arise, the Company initially prioritizes internal employees who meet the qualifications, skills, and expertise
required. This approach fosters employee growth and the development of skills and knowledge. Afterward,
external candidates who possess the necessary qualifications, skills, potential, experience, and alignment
with the organizational values are considered.

In compliance with labor laws and to promote the quality of life of persons with disabilities, the Company
has consistently adhered to regulations. It supports and develops the livelihood of disabled individuals,
such as para-athletes in wheelchair basketball under the Wheelchair Basketball Association. Furthermore,
it hires people with disabilities who are involved in various sports, including athletics, badminton, tennis,
archery, and swimming. In 2023, the consortium of companies fully met the legal requirement to hire dis-
abled individuals and provided an additional 20 positions through the disability quota. A notable example
is Walcan Co., Ltd., which operates in the field of Artificial Intelligence (Al), creating job opportunities for
disabled individuals, thereby supporting their income generation.

Promoting Employee Diversity within the Organization

The Company actively fosters gender equality among its workforce at all levels. Potential, knowledge,
and job capabilities are evaluated transparently without segregating employees based on gender. The
Company recognizes the value of diversity and leverages the strengths derived from these differences
to benefit the organization. Employee data is collected by the Company, categorized by gender and job
roles, to analyze and assess the gender balance within the organization.

In the year 2023, the Company hired a higher proportion of female employees compared to male
employees. Notably, several female employees also hold high-level managerial positions. This approach
aims to provide equal advancement opportunities for female employees as their male counterparts. The
gender distribution within the Company’s workforce is as follows:

% remunerations of
No. of female No. of male

Total female employees to
employees employees
total staffs
FY2023 1,817 393 2,210 82%
FY2022 1,739 380 2,119 82%
FY2021 1,809 390 2,199 82%
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Compensation and Benefits

The Company ensures fair and equitable treatment of employees, tailored to their knowledge, skills,
responsibilities, and job performance. Compensation and benefits are managed above legal requirements.
Forinstance, a retirement fund is established, and as of June 30, 2023, 92% of employees are participating
in the fund. Additionally, the Company provides group health insurance, annual health check-ups, and
various activities to ensure a safe working environment. The Company is committed to enhancing and
developing employee benefits, achieved through the establishment of an Employee Welfare Committee
(EWC), comprising elected representatives in accordance with the Labor Protection Act of 1998. This
committee collaborates on suggesting, improving, and developing benefits, rewards, and amendments to
regulations that impact employees.

Regarding compensation and benefits provided to employees, the Company focuses on offering ap-
propriate rewards that align with the Company’s performance and individual employee evaluations. This
also takes into account compensation trends in similar industries. Moreover, the Company has a policy to
distribute bonuses to employees when the Company achieves its profit targets.

Furthermore, the Company extends its care to employees’ children through an educational fund
program. This program supports the education of employees’ children from kindergarten to higher edu-
cation levels, lightening the burden on employees. This initiative aims to foster educational opportunities,
encouragement, and motivation for further studies, contributing to the nation's development.

Building Organizational Culture

The Company emphasizes strengthening and instilling organizational values as a crucial foundation for
aligning managerial and employee mindsets and working approaches with the Company’s vision, mission,
and strategic direction. This plays a vital role in shaping employees’ behavior and management practices.
It fosters an environment where employees feel inspired and take ownership in collective success. This
culture of ownership and strong relationships, both within and outside the organization, leads to sustainable
mutual growth, driving the Company towards its set objectives. This also reflects the Company’s robust
culture, which is amplified through the potential of its employees. The Company nurtures its management
and staff to embrace the organization’s core values, encapsulated in “MCWAY,” thus fortifying a resilient
organizational culture.

Creating Organizational Commitment

The Company firmly believes that employees are a vital organizational resource. When employees find
joy in their work, not only does it lead to smooth and successful operations, but it also fosters a sense of
commitment to the organization. This commitment drives employees to invest themselves in their work,
aiming for success on both personal and organizational levels. As a result, the Company can sustain
continuous and sustainable business growth. With this in mind, the Company is dedicated to promoting
a positive working atmosphere in all aspects.

To ensure employee involvement, the Company provides communication channels such as email, Line
groups, and an intranet to disseminate internal information, news, and company announcements. The
Company also organizes CEO-employee interactions through town hall meetings to facilitate closer com-
munication between employees and management. Furthermore, various forms of support are offered
to employees to foster organizational commitment. These initiatives lead to employee pride, motivation,
dedication, and growth alongside the organization. Examples include supporting employee children’s edu-
cation through good student scholarships, encouraging hardworking and dedicated children of employees,
and organizing events during significant occasions to strengthen relationships between management and
employees.

In addition to the above, the Company ensures comprehensive employee participation in expressing
their opinions by conducting an annual Employee Opinion Survey (EOS). The survey results are analyzed
to understand the varying needs and expectations of different employee groups. These insights are used
to develop strategies and measures that elevate employee commitment, transforming the Company into a
happier workplace. To monitor employee satisfaction, the Company conducts a comprehensive evaluation
every two years, with the Human Resources department responsible for its implementation.



For the results of the employee opinion survey for the fiscal year 2023, 99.88 percent of employees
participated in the survey. (Compared to the 100.00 percent target) and found that the employee satis-
faction assessment score was equal to 85 percent (compared to the 80 percent target). The Company has
compared the results and analyzed. To formulate strategies and review measures to enhance employee
engagement and participation. which helps the organization to continue to achieve its goals.

Occupational Health, Safety Management

The Company has established policies, including the provision of various benefits, to align with human
rights and legal requirements, encompassing safety, occupational health, and working environment
aspects. It promotes team development to achieve high standards and excellence in practices, involving
continuous risk assessment, analysis, and mitigation for all work processes. This includes setting up a Health
and Safety Committee and Workplace Environment (HSE) committee, convening monthly meetings, and
having professional safety officers at management and team leader levels. Employee training in safety is
continuous and is implemented rigorously to align with safety, occupational health, and environmental
standards.

Furthermore, consideration is given to the safety of employees’ lives and property. Emergency warning
signs are installed within the buildings, and fire teams are designated for each facility. Firefighting gear
is procured, and various fire suppression equipment is made available, along with readiness to handle
different situations. Regular training exercises are conducted, including fire evacuation drills, following
proper codes and utilizing evacuation procedures. These practices adhere to the accurate and ethical
guidelines of the new legal safety standards. The Company consistently conducts safety training, both
internally within the workplace and externally through programs like legal safety courses, occupational
health, and environmental workshops for employees. Basic safety training for employees includes initial
fire suppression and fire evacuation drills, as well as fostering employee awareness within the organization.
Training programs are conducted in collaboration with external organizations, such as courses on legal
safety, occupational health, and environmental topics, along with seminars like Safety Thailand leading to
Safety Work. The Company also focuses on disaster prevention in the workplace, assessing risks related
to ergonomics and work-related injuries, and addressing indoor air quality issues that affect employee
health.

The Company also has safety measures. Occupational health such as checking the working environment
on lighting, heat, noise, dust and wastewater quality outside the factory to be in accordance with legal
regulations. Measures to monitor the quality of drinking water Make a plan to change the emergency
lighting system in the entire factory building. Including a Work Permit form, which is an examination of
outside contractors before coming to work in the factory. so that all employees of the Company are safe
and have standardized occupational health.

Safety Statistics FY2021 FY2022 FY2023 Target

Accidental Rate (persons)
Employees 6 7 5
Outsourced Contractor

Accidental Rate leading to absent (person)
Employees 4 2 4

Outsourced Contractor 0 0

Death Rate (persons)
Employees 0 0 0
Outsourced Contractor
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The Company promotes the well-being of all employees in terms of physical, mental, and social health.
This includes providing on-site professional nursing services throughout the Company’s working hours, in
compliance with legal requirements. Additionally, annual health check-ups are organized for all employees
to ensure a safe working environment, high-quality work life, and the prevention of work-related illnesses,
injuries, or hazards. This approach enables employees to work efficiently and lead a joyful life.

Furthermore, to ensure a high quality of life outside of working hours, the Company conducts training
sessions regarding basic healthcare rights for employees. These programs are conducted in collaboration
with social insurance offices to raise awareness among employees about their legal entitlements and to
help them understand how to utilize these rights to their fullest advantage. The Company also recognizes
the importance of financial well-being, which can significantly impact employees’ overall quality of life.
To address this, the Company collaborates with a personal finance management bank to provide special
low-interest loans to employees, in partnership with the Government Savings Bank. This initiative aims
to help employees manage their debts and restructure their off-system loans with high-interest rates
into @ more appropriate and lower-interest system. This transition leads to improved financial health for
employees, subsequently positively impacting their mental well-being and overall quality of life.

Education Fund Program for Employees’ Children

The Company has established the “McGroup Education Fund Program” to provide educational funds
for the children of employees. The Company values the role of its employees’ families and their well-be-
ing, aiming to enhance their quality of life. Despite the challenges posed by the COVID-19 pandemic, the
Company continues to allocate educational funds for employees’ children, demonstrating its commitment
to supporting and assisting employees’ families.
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Annual Employee Health Check-up Program

Prioritizing the health of employees as a fundamental principle, the Company ensures that employees
maintain strong physical health, free from various ilinesses. Even amid the ongoing COVID-19 crisis, the
Company remains dedicated to conducting regular health check-ups for employees throughout the organ-
ization. The Company creates a happy workplace environment, emphasizing the importance of employees’
physical well-being, enabling them to perform optimally. Consequently, each year the Company selects
high-quality hospitals to provide health examinations for employees.




COVID-19 Crisis Prevention Program

Throughout the duration of the COVID-19 pandemic, the Company has consistently emphasized and
strategized ways to prevent the spread of the virus among its employees. Recommendations include
pre-work body temperature checks, maintaining physical distancing during meal breaks, weekly rapid
antigen testing (ATK) before entering the workplace, and the establishment of a COVID-19 commit-
tee to disseminate knowledge and understanding about preventive measures. Should any high-risk
employees be identified, they are immediately sent for testing and required to follow state-mandated
guarantine procedures. Additionally, the Company facilitates vaccination for all employees, procuring
vaccines and vaccination facilities. The Company has also implemented work-from-home measures to
reduce the risk of infection, further safeguarding employees’ well-being.

Community and Social Development with Participation

The Company operates with a deep sense of responsibility towards society and communities, align-
ing community development with organizational strengthening. It is actively involved in sustainable

social problem-solving through business processes and continuous support for community-oriented

activities. This commitment extends notably to the communities surrounding the Company’s location.

Furthermore, the Company encourages employee participation in various activities to instill a sense of

public consciousness, fostering sustained social acceptance and trust from the surrounding community.
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Mc’s Sewing Vocational Development Program

With over 48 years of business experience, the Company is committed to utilizing its strengths in
fabric cutting and sewing, thanks to its high-level skills and expertise in the field. This commitment
aims to share knowledge and experience in fabric sewing with both the community and society. In
2015, the Company launched the Mc’s Sewing Vocational Development Program for the first time. The
program’s primary objective is to provide opportunities for individuals interested in and residing near
the Company’s operational area, as well as for the general public, to participate. This initiative enables
participants to apply the knowledge and experience gained in fabric sewing to sustain themselves
and their families. Additionally, it creates employment opportunities for those who have undergone

training through the program and are suited for employment with the Company.

The Mc's Sewing Vocational Development Program is open for application to individuals interested
in the program and residing near the Company’s operational area, including the general public. The
program offers fabric sewing training every Saturday from 09:00 to 16:00 for an uninterrupted period
of approximately three months. The training curriculum encompasses theoretical components such
as basic knowledge of fabrics and sewing principles, fundamental care and maintenance of sewing
machines, and related aspects. Furthermore, practical training covers actual fabric cutting and sewing
techniques. The Company has received cooperation and positive feedback from governmental agen-
cies and the local community throughout the program’s duration. This has encouraged the Company
to consistently organize the Mc’s Sewing Vocational Development Program. In 2023, the Company
successfully concluded the 7th edition of the program, collaborating with schools and the Wat Tai

community in Suan Luang District, Bangkok.

Based on the assessment of the McGroup Sewing Vocational Development Program, spanning 7
cohorts, the results have been satisfactory. This includes individuals who have undergone training
and gained knowledge and experience in fabric sewing, clothing repair, and supplementary income
generation for their families. This effort serves as excellent support from the government sector in com-
munity and societal development. Throughout the program'’s progression, the Company has provided
training and knowledge to more than 150 participants. Simultaneously, the program has contributed
to promoting public awareness of the Company and has aided in the Company’s recruitment process

by attracting applicants who are familiar with the Company through this initiative. Consequently, the

program has contributed to mitigating the Company’s skilled labor shortage risk.

Promotion of Youth Education and Development Program

The Company has opened opportunities for educational institutions and students interested in
continuous internships with the Company. This primarily extends to higher education institutions of-
fering courses in business administration, industrial management, textiles, and fashion design related
to the Company’s business operations. This initiative aims to enhance learning and provide practical
experiences to students. For instance, the Faculty of Industrial Technology at Rajamangala University
of Technology Phra Nakhon has consistently shown interest by sending professors and students to

visit the Company, conduct internship programs, and maintain this practice annually.



Additionally, the Company supports educational events organized by students from various insti-
tutions. For instance, it has sponsored senior projects by fourth-year students from the Faculty of
Fine Arts at Srinakharinwirot University. The Company has been officially recognized as a sponsor for
these types of activities over the past several years.

The Company acknowledges and prioritizes the education system while focusing on promoting
creative thinking and craftsmanship skills among students. The Company has initiated the Mc Group
Industry Yarn Donation Project for Education, providing donations to schools both within and outside
the Company’s community area. This initiative aims to enhance students’ learning experiences and
foster positive relationships between the Company and educational institutions.

Moreover, during the years 2565-2566, the Company entered into academic collaboration agree-
ments with four educational institutions: Silpakorn University, Srinakharinwirot University, Rajamangala
University of Technology Thanyaburi, and Rajamangala University of Technology Phra Nakhon. The
Company provided support in the form of fabric, yarn, leather patches, buttons, zippers, and more
to aid in educational and instructional endeavours related to design, invention, and creative garment
production. This support benefited professors, staff, students, and collaborative activities such as sem-
inars, practical training, research, technology dissemination, academic consultation, and innovation

creation, effectively applying acquired knowledge for maximum utility.
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Together, Creating a Creative Society Project

The Company places significance on the communities within its vicinity, governmental organizations,
and various communities and external entities that contact the Company, participating in various
activities to foster strong relationships. This initiative aims to create a positive rapport between the
Company and the surrounding communities, particularly highlighted during the National Children’s
Day event each year. The Company generously provides support and awards for schools located in the
Prawet district and nearby areas to organize activities for students on this special day. The Company

consistently supports such activities on an annual basis.

Respect for Human Rights

The Company is committed to upholding human rights principles, respecting laws and human rights
standards rigorously. Additionally, the Company actively promotes and supports an improved quality
of life for individuals in society while fostering social equality. The Company has a policy of treating its
employees equally, fairly, and respectfully, promoting mutual respect and equal rights for all without
discrimination based on skin color, race, religion, gender, social status, or political rights at every level,
in line with fundamental human rights principles. The Company also refrains from supporting any
activities that violate human rights. The Company respects the privacy of its employees, refraining
from disclosing personal information such as salaries, medical histories, and family details to external
individuals or unrelated parties, except for information required to be disclosed to relevant external
parties as mandated by law. The Company conducts activities to enhance the quality of both internal

and external personnel.

The Company ensures equal treatment of all stakeholders involved in its business operations and
diligently prevents any participation in human rights abuses. This extends to the promotion and sup-
port of business partners engaging in activities that do not infringe on human rights. Furthermore, a
proper and suitable channel for reporting or exposing violations (Whistleblower Paolicy) is established,
adhering to principles of corporate governance under Section 3 concerning the roles of stakeholders.

In the past year, there has been no act that violates human rights.

The Company conducts audits and monitors the progress of human rights-related actions, provid-
ing continuous communication, knowledge, and training to employees regarding human rights issues
to mitigate potential negative impacts. In 2566, a risk assessment and impact evaluation of human
rights related to the Company’s operations and business activities were conducted. The assessment
confirmed that there were no cases or incidents of human rights violations, including human traffick-
ing, forced labor, child labor, discrimination, harassment, or gender-based violations. The evaluation
covered aspects such as freedom of association, equal compensation, negotiation rights, and other

human rights.

In addition, the Company also opens channels to listen to all stakeholders. To be able to report

violations of Human rights can come to the Company through the channels specified



Communication Channels

Mc Group Public Company Limited

448, 450 Onnuch Road, Prawet, Bangkok 10250
Telephone 1 +66(0)2 117 9999

Fax 1 +66(0)2 117 9998

3.5 Environmental Sustainability Management

The Company is dedicated to environmental care and conservation, recognizing its impact on all
stakeholders. It establishes an environmental policy aligned with the Company’s business objectives,
aiming to foster cooperation in implementation among all employees, considering societal responsi-
bility as a whole. The Company is mindful of its environmental responsibility, which is outlined in the
Company’s ethical business practices and adheres to defined principles. In the event of new projects,
the Company involves its EHS (Environment, Health, and Safety) team to provide consultation right
from the design phase, with a focus on environmental preservation and safety. The full version of the

environmental policy and ethical business practices are disclosed on the Company’s website.

Furthermore, the Company emphasizes and monitors the potential environmental impacts that may
arise from production, such as the quality of wastewater discharged from the facility and particulate

emissions. This is done in accordance with regulations and stringent operational procedures.

Key Performances in Environmental Dimension

Topics FY2021 FY2022 FY2023
Number of environmentally friendly 44,000 40,358 63,090
products (pieces)
Number of units of electricity 2,452,983 2,360,398 2,193,361
consumption (KWh)
Number of water consumption 39,890 38,041 43,407
units (cubic meter)
Amount of fabric waste from 135.53 134.13 133.02
trousers production (grams/each)
Amount of fabric waste from shirt 39.94 39.47 37.94

production (grams/person)

Energy Management

Currently, the intensified impacts of climate change have led to severe global warming and haz-
ardous shifts in climate patterns, such as droughts, heavy rainfall, and flooding. The consumption of
electricity contributes to heat generation, exacerbating the effects of climate change. Additionally,

the escalating prices of energy, particularly electricity, continuously raise energy costs.

The Company is well aware of the significance of energy usage and has established goals for energy
management, focusing on electricity consumption. The Company is dedicated to efficient management
to maximize benefits. The primary objective is to conserve electricity through the use of efficient tools
and equipment. Furthermore, the Company aims to instill a consciousness among employees about
economical and judicious use of electricity, aligning with the principles of “Sustainable Development

Goals — SDGs,” specifically Goal 7, “Affordable and clean energy.”
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Energy savings performance in the past year

The Company collects data and records the amount of electricity used for production at the factory.
at the Company’s warehouse and headquarters. In order to know the amount of use and be able to
set goals for management according to the table below

% Increase

FY2021 FY2022 FY2023
(decrease)

Unit of Electricity

2,452,983 2,360,398 2,193,361 -7.1%
consumed (KWH)

Target for energy saving

In the year 2023, the Company set a goal to reduce electricity consumption from the year 2022 by
no less than 3.0 percent, a target that was exceeded. The Company also established a long-term goal
to reduce electricity consumption from the year 2021 by at least 10 percent within a 3-year period
(by the year 2024).

Energy Conservation Measures

The Company has prioritized and promoted efficient energy usage, implementing continuous meas-
ures to reduce energy consumption across factories, warehouses, and office spaces, including:

1. Replacing the existing fluorescent light bulbs in the factory, which were 36 W Fluorescent bulbs,
with 14-18 W LED bulbs. These LED bulbs consume less electricity and have a longer lifespan. The
Company started replacing these bulbs within the factory since 2015, resulting in a reduction of
electricity consumption by over 50 percent compared to the old bulbs. Additionally, in 2022, 200
energy-efficient bulbs were installed. Furthermore, the Company has been gradually replacing the
air conditioning units in the factory with energy-efficient models that are rated at Energy Efficiency
Ratio (EER) of 5.

2. Enhancing the efficiency of the compressed air system used in the production process to minimize
air leakage. This upgrade increases the efficiency of the system and reduces the need for electricity
to operate the equipment. Currently, the Company is evaluating the replacement of air compressors
with Inverter-type compressors that maintain consistent air pressure and can save up to 30-35 percent
of electricity compared to the traditional systems.

3. Transitioning industrial machinery motors from Clutch Motors to Servo Motors. Servo Motors allow
for controlled speed and torque without the need for continuous operation once the switch is turned
on, unlike Clutch Motors which run constantly when the switch is on. This transition significantly re-
duces energy wastage.

4. The Company has switched from using desktop computers to laptops, as laptops consume less pow-
er. Desktop computers typically consume around 200-250 W, whereas laptops consume only about
60-70 W. In 2022, the Company replaced 14 desktop computers with laptops and plans to replace an
additional 40 in 2023.

5. The Company has taken a leadership role in reducing external electricity consumption by adopting
Solar Rooftop technology. This initiative started at the main office building in June 2022. Solar panels
have been installed on the rooftops of Building A, Building B, Building C at the Mc Design Center, and

on the rooftops of Mc Studio. Additionally, the Company is in the process of obtaining permission to
install Solar Rooftop panels at the Mc Fulfilment Center warehouse, with plans for operation in late
2023.

6. The Company has actively promoted energy and water conservation projects in factories and offices



among its employees. This is aimed at instilling a consciousness about resource-efficient usage and
its value. Various communication channels are utilized, including Line messaging, verbal announce-
ments, written notices, and information boards. The Company also creates informative stickers placed
at different points to encourage turning off lights, unplugging devices, and switching off electronic

equipment after use.
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Water Management

“Water” is a valuable global resource and a crucial factor in the economy, including being vital for
production processes. However, due to the variability of climatic conditions resulting from the phe-
nomenon of global warming, there has been an increase in the severity of natural disasters related
to water, such as increased risks of droughts, floods, and water-related catastrophes. Furthermore,
economic growth and industrial expansion have contributed to water scarcity, flooding, and water
pollution.

The Company places significant importance on internal water management within the organization
by using water efficiently. This includes building awareness among employees to treat wastewater
before releasing it into public drainage systems. Additionally, internal awareness campaigns encour-
age employees to turn off taps when not in use, along with the adoption of water-saving devices and
equipment. Water management plans, audits, and maintenance are consistently carried out to ensure
the water supply systems are efficient and always operational.

Results of Water Management in the Past Year

The Company has gathered data and recorded the amount of water usage within its factories and
main offices to understand consumption patterns and set management goals.

% Increase
FY2021 FY2022 FY2023
(decrease)

Unit of Tap Water

consumed

39,890 38,041 43,407 +14.1%

Water Conservation Goals

In the year 2023, the Company set a goal to reduce water consumption by at least 3.0% from the
year 2022. Additionally, a long-term goal was established to decrease water consumption by at least
10% from the year 2564 within a span of 3 years (by the year 2024). However, in the year 2566,
there was an increase in water consumption due to underground pipe leakage. The Company promptly
addressed and resolved this issue.

Water Management Measures

The Company emphasizes and promotes efficient water usage by implementing continuous measures
to reduce water consumption within factories, storage facilities, and offices. These measures include:

83



84

1. In the fiscal year 2023, the Company undertook repairs and improvements of all factory restrooms.
This involved procuring water-saving equipment such as faucets, sanitary ware, and pipes. Additionally,
maintenance was carried out on the main water supply system of the factory to ensure it was in good
condition and to minimize the risk of leaks resulting from deterioration of the old pipe system.

3.2. The Company advocates for water conservation by promoting and disseminating projects fo-
cused on saving energy and water consumption within its factories and offices to its employees. This
initiative aims to instill a consciousness of efficient resource utilization and their value. This practice
is followed by various methods of awareness, including communication through Line messages, vocal
announcements, telephone lines, bulletin boards, and the creation of stickers placed at various usage
points. These efforts encourage employees to tightly close taps, dispense an appropriate amount of
water for drinking, and utilize water responsibly for beneficial purposes.

Regarding wastewater management, the Company has installed an efficient wastewater treatment
system. Regular maintenance and monitoring of the wastewater treatment system are conducted
to ensure its effectiveness. The wastewater generated from the building consists of water used for
various activities such as sanitation, consumption, defecation, cooking, and cleaning by employees.
This wastewater may contain pollutants that could impact health and the environment. Therefore, the
Company employs physical wastewater treatment methods, including the use of screens to capture
larger debris like wood and plastic fragments. Furthermore, an oil trap is utilized to separate oils from
the wastewater before it is released into the initial treatment system. This process helps maintain the
wastewater quality before it's eventually discharged into public water bodies. Results from water quality
assessments indicate that the wastewater from the building meets the legal standards. In the year
2023, the Company did not receive any environmental-related complaints from relevant stakeholders.

Waste Management

Industrial waste and textile waste contribute to environmental problems that can affect the health
of employees and surrounding communities. Additionally, the disposal of buried waste leads to the
emission of greenhouse gases, contributing to climate change. Recognizing these issues, the Company
places significant importance on waste management as part of its operational responsibility and its
contribution to reducing greenhouse gas emissions.

The Company emphasizes waste management, particularly concerning waste generated from its fac-
tory production. The Company reviews the utilization of raw materials to maximize efficiency, thereby
reducing the amount of leftover material from production and also lowering costs.

Results from Waste Management Efforts in the Past Year

The Company has collected data and recorded the quantity of waste generated from factory
production (fabric scraps). As the volume of waste is subject to production volume fluctuations, the
Company measures waste management by comparing the weight of waste per unit of production.
This measurement is used to assess outcomes and set targets for waste separation management in
the production of t-shirts and jeans, as indicated in the table below.



% Increase
Waste from Production (Scrap of fabric) FY2021 FY2022 FY2023

(decrease)

Scrap of fabric from 1 pair of Jeans’

. 135.53 134.12 133.02 -0.82%
production (grams)
Scrap of fabric from 1 unit of T-Shirt’s

. 39.94 39.47 37.94 -3.87%
production (grams)
Total scrap of fabric (Tonnes) 158.60 120.92 139.42 15.30%

Waste Management Target

In the year 2023, the Company has set a goal to reduce the amount of waste from production
compared to 2022 by at least 1.0%, which has been achieved beyond the targeted reduction for the
production of t-shirts and closely aligned with the goal for jeans. Additionally, a long-term target has
been established to reduce waste by no less than 3.5% from the baseline of 2021 within a span of 3
years (by the year 2024).

Waste Management Measures in Production

During recent periods, the Company has developed the following approaches to manage waste from
production effectively as follows:

1. Reengineering Mc Basic T-shirts by utilizing bag fabric in the stitching process. This not only elim-
inates seams but also conserves fabric and reduces material wastage resulting from cutting.

2. Altering the technique for placing pattern markers (cutting templates) to reduce the gap size between
pattern pieces. This adjustment, reducing the gap from 2mm to 0.5mm, leads to an approximate 1.5%
reduction in fabric usage.

3. Enhancing the fabric laying process by cutting the fabric end for each layer instead of rolling the
fabric end. This method conserves fabric specifically in the rolling section at both ends, resulting in a
reduction of fabric usage by about 0.28%.

4. Selecting fabric roll widths with similar dimensions and consistent shades to determine appropriate
marker sizes for each fabric face.

5. Modifying acute angle patterns to be cutting angles, thereby expanding marker placement space.

6. Collecting discarded fabric pieces due to fabric defects to assemble them into garment components
for sale as Grade B products, rather than selling them as factory waste.

7. Repurposing leftover fabric scraps into various products, such as fabric bags, coasters, fabric masks,
laptop sleeves, iPad covers, etc. These items can be sold or utilized as premium items for customers.
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8. The Company embraces eco-friendly product manufacturing innovations, with plans to adopt re-
cycling innovations. The concept of “Recycle Innovation” involves transforming residual denim fabric
waste from jeans production into threads through a spinning process. These threads are then woven
to create denim fabric, which is used in the production of T-shirts. This approach not only reduces
the amount of denim fabric waste, but also enables the Company to contribute to mitigating global
warming by recycling these leftover materials into fabric. In the first quarter of the 2023 fiscal year,
the Company sent denim fabric scraps from jeans cutting to a textile mill for recycling into threads,
which were then utilized in crafting T-shirts for the “Earth Friendly” collection.
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Waste Separation Campaign

In addition to waste generated from the production process, the Company has organized activities
to campaign for waste reduction among employees and to minimize the volume of waste originating
from daily life activities. These initiatives include segregating food scraps, reducing the use of plastic
water bottles and plastic bags, and promoting waste separation. Furthermore, efforts have been made
to encourage the reuse of packaging materials used in the warehouse for product transportation

between branches and for returning items from the store.

For the waste separation campaign, the goal is to have employees sort waste into three categories:
recyclable waste, hazardous waste, and general waste. The importance of waste separation is communi-
cated and emphasized through various channels, including Line communication, audio announcements,

and notice boards, aiming to raise awareness about the significance of waste separation.
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Greenhouse Gas Management

Currently, the impacts of greenhouse gases, or the global warming crisis, have expanded and created
repercussions and damages worldwide. These effects are increasingly evident in the form of climate
variability, PM 2.5 pollution, and heightened concern for greenhouse gas emissions and climate change,

both within Thailand and on the international stage.

During the 27th Conference of the Parties (COP 27) to the United Nations Framework Convention
on Climate Change, held in Egypt from November 11th to 17th, 2022, Thailand took a clear stance in
supporting greenhouse gas reduction. The country presented an updated long-term strategy aligned
with the goal of achieving carbon neutrality by 2050 and reaching net-zero emissions by 2065. This
strategy also includes elevating the nationally determined contribution (NDC) to 40% based on in-
ternational support and increasing the production of zero-emission vehicles to 30% of total vehicle
production by 2030. Additionally, the plan involves raising the share of renewable energy in electricity
production to at least 50% by 2050 and supporting commercial carbon dioxide capture technology by
2040. Furthermore, Thailand aims to expand green spaces to cover 55% of the country’s total area,

enhancing greenhouse gas storage by 2037.
Climate Change Governance and Management

The Company has established climate change governance and management within the organization
as part of its sustainable risk management practices. This initiative falls under the umbrella of risk
management and involves the Risk Management and Sustainable Development Committee, as well as
the Risk Management working team. These entities are responsible for various risk management pro-
cesses within the organization and play an additional role in efficiently managing the risks associated

with climate change by integrating them with overall organizational risk management.

Results and Targets of Greenhouse Gas Management

The Risk Management and Sustainable Development Committee of the Company has set goals to
reduce the Company’s greenhouse gas emissions in line with Thailand’s objectives. These objectives
include achieving carbon neutrality by the year 2050 and reaching net-zero emissions by 2065. In
the fiscal year 2566 (2023), the Company initiated the calculation of its carbon footprint within the
organization to quantify the volume of greenhouse gas emissions resulting from its operations. This
marked the first year of these calculations, and the organization’s calculated greenhouse gas emissions
were verified by a registered third-party auditor accredited by the Greenhouse Gas Management and

Certification Unit, University of phayao. The verified results are as follows:

Greenhouse gas emissions by scope Scope Unit FY 2023

Direct greenhouse gas emissions Scope 1 t CO2e 575.00
Indirect greenhouse gas emissions Scope 2 t CO2e 1,076.00

Total greenhouse gas emissions Scope 1+2 t CO2e 1,651.00
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Greenhouse Gas Management Measures

Recognizing the importance of managing greenhouse gases, the Company has initiated various
projects to support the reduction of greenhouse gas emissions from different business activities.
These initiatives include resource and energy reduction campaigns within the Company, such as
advocating for reduced resource and energy consumption. The following are detailed measures

aimed at supporting the reduction of greenhouse gas emissions:

1.The Company has taken the lead by installing Solar Rooftop panels on the roofs of its main office
buildings. The initiative began in June 2022 and covered the rooftop areas of Buildings A, B, C, and
the Mc Studio building. This effort resulted in a significant reduction in electricity consumption for
the office buildings during the fiscal year 2023, compared to 2022. Additionally, the Company is in
the process of obtaining permits to install Solar Rooftop panels at the Mc Fulfilment Center ware-

house, with plans for activation by the end of 2023.

2 Efficient energy consumption is a key activity for reducing greenhouse gas emissions. The Compa-
ny has undertaken actions to replace electrical appliances with energy-efficient alternatives within
factories and offices. Examples include the replacement of incandescent bulbs with LED bulbs and
transitioning from desktop PCs to energy-efficient laptops. Additionally, preventive maintenance of

ventilation systems has been enhanced to minimize air leakage.

3.The Company is aware of the link between water usage and greenhouse gas emissions. As a result,
initiatives have been launched to promote water conservation. Signage has been placed in areas
where water is used to raise awareness, and various communication channels are utilized to ensure
that employees are well-informed about water-saving practices. Additionally, regular equipment

checks are conducted to minimize water wastage due to malfunctioning devices.

4.Recognizing that paper usage contributes to indirect greenhouse gas emissions (Scope 3), the
Company has devised innovative solutions to reduce paper consumption. Initiatives include the
implementation of programs like E-Forms and Online Approval, which streamline internal processes
and minimize paper use. Furthermore, all documents within the ISO system have been transitioned

to electronic formats from traditional paper-based forms.

5.The Company aims to meet environmentally conscious customer demands by improving products
and services. This involves the creation of products using alternative fibers, T-shirt compositions with
recycled plastic bottles, DRY DYE innovation for waterless fabric dyeing, and the use of eco-friendly
materials such as zippers and buttons made from recycled materials. These efforts result in reduced

chemical and water usage, contributing to the conservation of limited natural resources.

6.Embracing the Circular Economy concept, the Company promotes the efficient use of resources
throughout the production, consumption, and waste management processes. This is achieved through
the principles of Reduce, Reuse, and Recycle. In 2565, the Company collaborated with suppliers to

recycle denim offcuts into fibers for T-shirt production.

7.The Company emphasizes instilling a sense of consciousness among employees regarding energy
and resource usage. This includes fostering a deeper understanding of the value of these resources

and encouraging responsible consumption practices.



4.Management Discussion and Analysis

for the operation results of fiscal year 2023 (1 Jul 2022 - 30 Jun 2023)

MC Group Public Company Limited and its subsidiaries (“the Company”) summarized the operat-

ing results of fiscal year 2023 (1 Jul 2022 — 30 Jun 2023) as follows

Overall Economic and Industry Overview

In the fourth quarter of fiscal year 2023 (1 Apr 2023 - 30 Jun 2023), In this quarter The Consumer
Confidence Index at 56.1 in June 2023, increase from 52.3 in Mar 2023, cause the economic activities
continues to recover from increase in tourists, government support on reduces cost-of-living such
electricity FT and gasoline tax support also the election in May 2023 help to stimulate economic
activity. However, concerned about the uncertainty in forming a government after election, High
cost of living especially in electricity and prolong of the war between Russia and Ukraine that may

affect cost of raw material still a negative factor affecting consumer confidence.

Overall Performance for FY2023

. o FY 2023 FY 2023
Unit : THB million Change
(Jul22-Jun23) (Jul21-Jun22)

Sale Revenue 3,670 2,923 25.6%
Gross Profit 2,379 1,892 25.8%
Gross Profit Margin 64.8% 64.7% 0.1%
SGRA 1,587 1,306 21.5%
% SG&A 43.2% 44.7% -1.4%
Other Revenue 27 26 2.4%
EBITDA 1,203 991 21.4%
% EBITDA 32.5% 33.6% -1.1%

NPAT 325%
% NPAT 17.4% 16.5%
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Revenue

For FY2023, the Company reported sales revenue of THB 3,670 million the increase of THB 747

million or 25.6% YoY contribution from relaxing of COVID-19 prevention activities and government

economic stimulus measures Including expansion channels to support the purchasing power that

has returned to normal after the impact of COVID-19 in the previous year.

Revenue break down by channel

6%
Others

10%

Ecommerce

23%

Department store

Department store
Freestanding

3%

o% Others

Ecommerce

66%
Freestanding

shop

In FY2023 revenue breakdown by channels consisted of revenue from free-standing shop 66%,
Department stores 22%, E-commerce 9% and other channels 3%.

» Freestanding Shop

Sales revenue from free standing shops in
FY2023 was THB 2,415 million increased by
THB 624 million or +34.8% YoY from sales
volume and store expansion.

« Department Store

Sales revenue from Department Stores in
FY2023 was THB 798 million increased by
THB 135 million or +20.3% YoY.

* E-commerce

Sales revenue from E-commerce in FY2023
was THB 329 million decreased by THB 26
million or +8.4% YoY.

Freestanding Shop

THB Million +34.8% Yov B

2,415
1,792

FY22 FY23

Department Store

THB Million +20.3% Yov B

664

FY22 FY23

E-commerce

THB Million +8.4% Yoy 1

303
FY22 FY23



As of 30 Jun 2023, the Company had a total of 699 point of sales as follows

Apparel and Lifestyle Products under “MC Group”

By Distribution Channel Increase (+) /

30 Jun 2023 30 Jun 2022 Decrease (-) from
end FY2022
Free-standing Shop 403 350 +53
Modern Trade 281 282 -1

Mobile Unit 6

6 -
Total POS (domestio I TR TR

International Markets

9 9 -
oo | o ]| e | .2

Gross Profit

For FY2023, the Company’s gross profit was THB 2,379 million increased THB 487 million or 25.8%
YoY with gross profit margin of 64.8% shift up 0.1% from 64.7% last year cause continuing promotion
control and channel management.

Selling, General and Administrative Expenses (SG&A)

For FY2023, SG&A was THB 1,587 million increased THB 281 million or 21.5% YoY from higher sales.
SG&RA to sales was 43.2% compared to 44.7% in the same period of last year from effective in cost
control compared to higher sales results. The company has implemented a Solar roof project to save
electricity costs in the head office.

Earnings before interest, Taxes, Depreciation and Amortization (EBITDA)

For FY2023 EBITDA was THB 1,203 million increased by THB 212 million or 21.4% YoY. EBITDA
margin was 32.5%, slightly lower compared to 33.6% in the previous year.
Net Profit

For FY2023, net profit was THB 644 million, increased THB 158 million or 32.5% YoY. Net profit
margin was 17.4% increase from 16.5% in the previous year.
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Financial Position Analysis

Statement of Financial Position

(THB Million) 30 Jun 23 30 Jun 22 % Change
Cash and short-term investments 1,727 1,995 -13%
Account receivables 203 203 0%
Inventory 1,294 1,200 8%
Right-of-use assets 974 856 14%
Other assets 1,173 45%
Account payables 39%
Interest-bearing liabilities 0 0 0%
Lease liabilities 984 860 14%
Other liabilities 21%
Equity attributable of the firm 3,719 3,665 1%
Non-controlling interest -75%

Assets

As of 30 Jun 2023, the Company reported total assets of THB 5,371 million, increase 6% or THB
309 million from 30 June 2022 consist of;

Other assets increased by THB 367 million from THB 807 million on 30 June 2022 to 1,173 million
on 30 Jun 2023 mainly from increased in Property, plant, and equipment such store expansion and
fulfilment center CIP of THB 338 million.

Right-of-use assets increased by THB 118 million from THB 856 million on 30 June 2022 to 974
million on 30 Jun 2023 from channel expansion.

Increased in Inventories THB 94 million from THB 1,200 million on 30 June 2022 to THB 1,294 million
on 30 Jun 2023.

Cash and short-term investments decreased by THB 269 million from THB 1,995 million on 30 June
2022 to THB 1,727 million on 30 Jun 2023

Liabilities
As of 30 Jun 2023, total liabilities were THB 1,650 million compared to THB 1,387 million on 30

June 2022. The increase of THB 263 million mainly contributed by THB 123 million increase of lease
liabilities, THB 75 million of other Liability and THB 65 million increase of Trade Payables



Shareholders’ Equity

As of 30 Jun 2023, the Company reported THB 3,721 million of shareholders’ equity, the increase of THB
47 million from the THB 3,675 million reported on 30 June 2022 due to FY2023 financial performance of THB 644
million offset with dividend paid of THB 582 million.

Liquidity
As of 30 Jun 2023, the Company’s cash, cash equivalent and short-term investment amounted of
THB 1,727 million decreased from 30 June 2022 by THB 269 million due to:

Net cash inflows from operation of THB 740 million, which was mainly contributed by profit before
income tax expense of THB 797 million.

Net cash outflows from investment activities of THB 464 million mainly from THB 400 million cash
paid for acquisition of property, plant and equipment and THB 66 million cash paid for investment of
other non-current financial assets.

Net Cash outflows from financing activities was THB 749 million mainly from dividend payment of
THB 582 million and lease liabilities payment of THB 144 million.

Key Financial Ratios

For period ended
Financial Ratios

30 Jun 23 30 Jun 22
Current Ratio* times 3.8 4.6
Average Days Receivable days 20 25
Average Days in Inventory days 353 434
Average Days Payable days 57 60
Cash cycle days 316 399

Efficiency Ratios
Return on Assets (Annualized) % 15.7 11.9

Return on Equity (Annualized) % 17.4 13.4
Leverage Ratios

Debt to Equity Ratio times 0.4 0.4

*Exclude Current portion of lease liabilities, Current Ratio were 5.6 and 7.6 times for 30 Jun 2023 and 30 Jun 2022, respectively.

Respectfully yours

Virach Seripanu
Director
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5. General Information and Other Information

General Information
Company Name - MC GROUP Public Company Limited
Address : Head Office
448,450 OnNut Road, Prawet Sub-District, Prawet District,
Bangkok 10250
Telephone : 02-329-1050-6
Fax :02-727-7287
MC Design Center
2 Sukhaphiban 2 Road Soi 5, Prawet Sub-District, Prawet District, Bangkok 10250
Telephones : 02-117-9999
MC STUDIO
4 Sukhaphiban 2 Road Soi 7, Prawet Sub-District, Prawet District, Bangkok10250
Telephone : 02-117-9999
Website - www.mcgroupnet.com
Registration No. : 0107556000230

Type of Business : MC GROUP Public Company Limited’'s core business is managing sales and
distributions of apparel & lifestyle under its own brands and other brands as
well as invest in other companies.

Registered Capital : 396,000,000 Baht

Paid-Up Capital : 396,000,000 Baht (Ordinary share 792,000,000 Shares)

Par Value - 0.50 Baht

Share Registrar : Thailand Securities Depository Co., Ltd. (TSD)
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400
Telephone : 02-009-9000
Fax : 02-009-9001

Auditor : Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd.
AlA Sathorn Tower, Floor 23 - 2711/1 South Sathorn Road, Yannawa
Sub-District, Sathorn District, Bangkok 10120
Telephone : 02-034-0000
Fax : 02-034-0100
: By Mr. Wonlop Vilaivaravit CPA Registration No. 6797 and/or
Ms. Wilasinee Krishnamra CPA Registration No. 7098 and/or
Ms. Lasita Magut CPA Registration No. 9039 and/or
Mr. Bardin Laprangsirat CPA Registration No. 10985

Other Information

- None -

Legal Disputes

As of 30 June 2023, the Company and its subsidiaries were neither the litigants nor the parties of
any lawsuit or legal dispute, possibly negatively affecting the Company’s or the subsidiaries’ assets in
the amount higher than 5% of the shareholders’ equity. In addition, no lawsuits of the Company or the
subsidiaries significantly affect the Company’s business operation, where the impact is assessable in a
figure. In addition, there have been no lawsuits not due to the Company’s regular business operation.



Part 2
Corporate Governance
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6. Corporate Governance Policies

The Board of Directors and executives realized the importance of the Company's compliance with cor-
porate governance principles and are determined to continuously improve corporate governance to be the
bedrock in conducting business and to be accepted internationally. MC Group also fosters transparency,
business ethics, social responsibility as well as accountability to all Company’s stakeholders.

The Board of Directors has stipulated good corporate governance policies and business ethics in writ-
ing as a guideline for conducting its business for directors, executives and employees. This is to ensure
efficient management systems, add values and support sustainable growth of the Company in the future.
The Board of Directors shall review and adjust the corporate governance policies and business ethics on
an annual basis to be consistent with changes in business operations, environment, situations, or related
laws.

The Company published its corporate governance policies in its website as a guideline for employees of
all levels to conform to and as important information for shareholders, stakeholders, investors and other
people who might be interested. To encourage the compliance, the Company requires all employees to
sign and acknowledge this code of conduct during new employee orientation. Furthermore, internal control
processes are put in place to monitor compliance to this code of conduct.

Overview on CG Policy and Guidelines

The Company is committed to conducting business with responsibility. Continuously transparent and
fair The Board of Directors is a model for following the principles of good corporate governance under the
framework of corporate governance and code of conduct. To increase the confidence of shareholders and
stakeholders on the basis of balanced and sustainable benefits. The principles of corporate governance and
code of conduct have been incorporated into the business policy. The Audit Committee is responsible for
reviewing the Company’s operation according to the policy and good corporate governance princi-ples.
And related laws to consider and recommend to the Board of Directors to review and improve the corporate
governance practices to suit business operations and in line with national and international practices. The
Office of the Securities and Exchange Commission (SEC) has issued good corporate governance principles
for listed companies in 2017 (Corporate Governance Code: CG Code) as a practice for the Board of Direc-
tors. The company applies it to supervise the business to have a good performance in the long term. It is
credible for shareholders and stakeholders for the benefit of creating sustainable value for the business.
Most of the content comes from the Good Corporate Governance Principles for Listed Companies 2012
of the Stock Exchange of Thailand (SET), but only adjust the order of presentation methods according to
the context of duties of the Board. In each business process and added issues to cover changing ideas or
factors. The Board of Directors has considered and reviewed the application of the CG Code in accordance
with the Company’s business context.

Principle 1 : Establish Leadership Role and Responsibilities of the Board

The Company understands on our roles and responsibilities to manage our company to meet with laws,
regulations, and resolutions of the meeting of shareholders with honesty and caution as well as to maintain
the company’s benefits. In addition, the company also cooperates with Management to establish business
place and set annual budget of 2023 as the operational framework as well as review operational policies
on management in order to achieve our objectives and goals. The company also observes, evaluates, and
supervises performance to meet with the goals. Policies are established as follows:

1. Corporate Governance Policy

2. Anti-Corruption Palicy

3. Policy on Rights and Equality of Shareholders

4. Risk Management Policy and Business Continuity Policy
5. Code of Conduct

6. Whistleblower Policy



7. Conflict of Interest Policy

8. Personal Data Protection Policy

9. Risk Management Palicy

10.  Sustainable Development Policy

11.  Business Partner Code of Conduct

12.  Tax Policy

13.  Environmental Policy

14.  Human Rights Policy

15.  Information Technology Security Policy

The above policies are concluded in Corporate Governance Handbook that is published via the Company’s
website (www.mcgroupnet.com) as the framework of sustainable business operation and communicate to
directors, executives and all employees to understand thoroughly.

Principle 2 : Define Objectives that Promote Sustainable Value Creation

The Company operates the business by adhering to the responsibility of all related parties for sustainable
mutual benefit. The Board of Directors supervises to ensure the confident management system that the
rights of stakeholders can be recognized, either being determined in the laws, or clearly determined as
a written guideline in the CG Code and the business ethics of the Company; and takes responsibility and
oversee to ensure the protection of such rights, fair and equitable treatment, and open-mindedness. The
Company’s ideology is to operate a moral business by adhering to the responsibility of all stakeholder
parties for sustainable mutual benefits. The framework of the development toward the Company’s sus—tain-
ability is defined by referring to the action guideline at the international level covering the economic,
social, and environmental areas. Under the Company’s CG Code, the Company intends to continuously
and completely create value for society through the environmentally-friendly business operation and to
be ready to pass on the occurred body of knowledge, experience, and success to all sectors through the
participation process, whether being the relevant business of the business organizational companies and
institutions, social institution, and community in all areas where the Company operates its business in
order to drive the society for the strong and sustainable progress.

Shareholders

The Company drives its business operations to ensure a good and efficient turnover, the creation
of quality, and stable growth for maximum shareholder satisfaction by considering the growth of the
Com—pany’s long-term value with a good and sustainable return, and respect for the rights of share-
holders through the equal, transparent, and reliable disclosure of information to the shareholders. The
Company establishes the fair treatment of shareholders policy and takes into account the basic rights of
shareholders, the rights determined in accordance with laws and Articles of Association, such as the right
to request for verifying the number of shares, the right to receive a share certificate, the right to attend
the Shareholders’ Meeting and vote, the right to independently express their opinions in the Sharehold-
ers’ Meeting, the right to participate in decision-making on the key matters relating to the Company's
business operation as the company owner, as well as the right to receive a fair return. Moreover, the
shareholders can suggest their opinions about the Company’s business operation as the company owner
to the direc—tors, independent directors, and the Corporate Secretary, which are gathered to propose to
the Board of Directors for consideration.

Employees

The employee is an utmost valuable resource and a key factor toward the Company’s success. There--
fore, the Company fairly, properly, and strictly takes care of and treats the employees at all levels in
accordance with the international standards of human rights pursuant to the Company’s policy, whether
being non-discrimination against the employee; determination of the appropriate reward and welfare or
appointment, transfer on virtue basis; and focus on the development and reinforcement of culture and
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good working atmosphere, the promotion of teamwork, courteous treatment of the employee, respect to
the human rights of employees, and use of human resource for the Company’s maximum benefit.

The Company establishes the policies and manages more remuneration and welfare than the legal
requirements, emphasizes to ensure the suitability and consistency with the Company’s performance and
the employee’s job evaluation result, under the clear and concrete policy, and disclosure for thorough
acknowledgment of all employees. In addition, the Company is also responsible for maintaining the working
environment to be always safe for the employee’s life and properties and strictly adheres to compliance
with the labor laws. Moreover, the Company also establishes the principle of personnel development
in order to develop the skill, knowledge, and competency of the employees at all levels. The Company
respects the human rights and the privacy of the employees, without disclosure of personal data, such
as salary, medical care history, and family, to the third party or the non-related parties, unless the said
information must be disclosed to the third party who is related in accordance with the statutory provision.
In addition, the Company gives precedence to the provision of knowledge and training to the employees
in the matters of working environment and safety for the employee’s understanding and compliance in
the same way.

Customers

The Company establishes a policy for emphasizing the creation of value and growth in collaboration with
the customers, and the customer trust that is a key factor toward the Company’s business success under
the sincere, polite and modest treatment of customers, and the intention to seek for a method of more
efficient response to the customer needs by clearly prescribing as the policy and procedure in the business
ethics, such as production and delivery of goods that are passed for quality assurance and standardized
in conformity to the agreements with the customer in fair price, provision of the correct, adequate, and
up-to-date news information and advice, availability of the safe customer data collection management
system and the customer confidentiality measures, non-wrongful exploitation of the cus-tomer data for
personal and/or related party’s benefit, availability of the system or process to allow the customer com-
plaint on the quality, quantity, and safety of goods and services, etc.

The Company intends to deliver products and services that fulfill the real needs of customers both in
quality and fair price and aims for development and maintenance of the sustainable customer relationship
by providing suggestions on products and consulting services on the solution and compliant procedures so
that the suggestions are used to prepare as plan for improvement of better-operating efficiency to ensure
the confidence and maximum satisfaction of the customers on the Company’s products and services.

Business Partners and/or Creditors or Debtors

The Company establishes a policy to treat the business partners and creditors impartially and fairly
by taking into account the Company’s maximum benefit based on fairness to both parties, avoiding the
situation that causes the conflict of interest, providing true information and correct report, as well as
mainly adhering to the contractual clauses and observing the conditions entered with the creditors on
the repayment of principal and interest, and security control. In addition, the Company also clearly and
concretely prescribes the conditions of the guarantee, capital management, and the event of default of
debt repayment, and discloses the practice for acknowledgement.

The business operations with any business partners shall not discredit the Company or conflict with
any laws under concern on the equality of business operation and mutual interest with the business
partners. The business partners must be justly selected, where the Company’s business partners must
respect human rights, fairly treat their labor, and operates their business under corporate social and
environmental responsibility. However, the Company regards that the business partner is a key factor in
the mutual creation of value to the customers and the Company for sustainable growth.

Trade Competitors

The Company establishes a policy to freely and fairly support and promote the trade competition, and
determine the practical guidelines for trade competitors under the framework of law relating to the rules
of trade competition, non-violation of secret, or perception of a trade secret of the trade competitors by
means of fraudulence, illegitimacy, or unethical act.



Public Society and Environment

The Company, in its capacity as a Thai company, is aware of and realizes the country’s favor; and is
part of the society, which must be responsible for assisting the society and supporting the activities of
the locality where the Company operates its business.

Throughout the operating period of the Company, the Company complies with the relevant laws and/or
sets of regulations, attempts to improve the practice to be a higher standard than the legal requirements,
as well as supervises to prevent the Company’s operation from damage to the quality of life of society,
community, environment, promotes and creates the society in part of the development of quality of life,
educational promotion, energy saving, efficient resource consumption, and environmental protection. In
addition, the Company also gives precedence to the communication, and dissemination of the environmental
knowledge to the related stakeholders for mutual environmental protection and care, and transfers the
knowledge and experiences being expert by the Company for social usefulness.

The Company also focuses on non-infringement of intellectual property or copyright by establishing
a policy for using the Company’s information technology system, and regularly verifying the use of
programs or software used in the employee working in order to prevent the use of programs or software
that infringes the copyright or is not related to working. In addition, the Company also gives precedence
to the proper verification and registration of the Company’s trademark to prevent the infringement of or
other person’s infringement of intellectual properties.

Furthermore, the Company establishes a policy for manufacturing products and services that are envi-
ronmentally friendly, comply with the environmental law, natural care, and energy conservation activities;
and establishes a policy for selecting and promoting the use of the environmentally friendly products.
The operating detail can be seen in the topic of Sustainable Development.

In addition, the Company has promulgated the complaint policy to allow the employees and all parties
of stakeholders to inquire about the detail, notify the complaint, or clue of the illegal offense, accuracy of
the financial reports, being violated of rights, faulty internal control system or breach of the Company’s
business ethics through the Company’'s member of Audit Committee. However, the complaint or whistle-
blowing information and the information of the complaint shall be protected and retained as confidential
in accordance with the complainant protection measure. The member of the Audit Committee shall com-
mand to verify the fact, summarize the detail of all complaints, find the corrective guideline (if any), and
report to the Board of Directors for further considering and suggesting the remedy or other action. The
whistleblowing or complaint channels are as follows.
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Actions when receiving a complaint:

1. Consideration and accepting the complaint: Once a complaint or a clue on misconduct is received
through the Company’s complaint channels, the Audit Committee assigns the Internal Audit Department to
investigate the fact of such an occurrence and may consider appointing another investigation committee
if necessary.

2. Gathering facts and taking action: The Internal Audit Department gathers facts and reviews them
before submitting the complaint to the relevant head of department for their acknowledgement and dis-
cussing a proposal of measures to resolve the issue based on the principle of transparency and fairness
to all stakeholders, including establishing measures to prevent events of the same nature from happening
again in the future.

3. Reporting results: The Internal Audit Department summarizes the details of the complaint, including
a guideline to resolve the issue (if any), and presents them to the Audit Committee for consideration and
gives comments, remedies, or suggestion further actions that should be taken, as well as reporting the
results to the complainant.

Channels for reporting clues or complaints are as follows:
Written Direct Complaint

By mail : Addressed to Complaint Center of Mc Group Public Company Limited No.
448,450, On Nut Road, Prawet Sub-district, Prawet District, Bangkok 10250

E-mail
1) Chairman of Audit Committee : auditcommittee@mcgroupnet.com
2) Chief Executive Officer : james.a@mcgroupnet.com
3) Vice President, Internal Audit Division : somporn.u@mcgroupnet.com
4) Direct Superior
Complaint Center
1) E-mail: contactcenter@mcgroupnet.com, DL-Complain@mcgroupnet.com , www.mcshop.com
2) By phone at Tel. 02-117-9999, Fax. 02-117-9998

In the case of the complaint through other complaint recipient channel not through the Chairman of
Audit Committee, please cc e-mail to the Chairman of Audit Committee.

However, the data relating to the complaint is regarded as confidential and will be disclosed as much as
necessary. The Company establishes the protection measure for the complainant, the complained person,
and related person, where the complainant selects not to disclose himself/herself, the complainant or he
complained person can request the Company to establish the appropriate protection measure, or the
Company may establish the protection measure without the complainant’s request if it is deemed that it
is the matter that tends to cause damage or danger.

Principle 3 : Strengthen Board Effectiveness

The Board of Directors already realizes that directors play the important role in taking responsibility on
corporate governing for the ultimate benefit of the company therefore they are required to understand
on their duties and responsibilities whereas their roles and duties are clearly separated between those of
the Board of Directors and those of Management. Therefore, the Company defines proper structure of the
Board of Directors in order to make performance of the Board of Directors to be efficient and effective.

Components of the Board of Directors of the Company

1) The Company Board of Directors consists of not less than five directors who are appointed and removed
by the shareholders’ meeting and not less than half of the directors must reside in the Kingdom and have
the qualifications required by law.



2) The Board of Directors consists of at least one-third independent directors of the total number of di-
rectors but must not be less than three people. The qualifications of the Company’s independent directors
shall be in accordance with the criteria set by the Securities and Exchange Commission, the Capital Market
Supervisory Board, and the Stock Exchange of Thailand.

3) The Board of Directors encourages the Board of Directors to consist of qualified persons who have
knowledge and ability in various professional skills (diversity), experience, and expertise beneficial to
the business operations of the Company and its subsidiaries, regardless of gender, race, religion, age,
or professional skill. This is to provide a Board of Directors with a broader view that will assist in a better
decision-making process and be able to supervise business operations efficiently and sustainably.

When any person is appointed as the director, the Company will provide an orientation to the new di-
rector by providing a manual and various relevant information to all new directors for them to be informed
of their role and responsibilities as the director.

In this regard, the Board of Directors will consider establishing the structure and composition of the
Board of Directors that can oversee the business strategy for sustainability and may consider delegating
responsibilities to sub-committees to supervise the implementation of business strategies for sustainability.

Qualifications of Directors
Persons who will serve on the Board of Directors must have the following qualifications:

1) Directors must possess all qualifications and must not have prohibited characteristics as specified in
the Public Company Limited Act B.E. 2535 (including amendments) (“Public Company Act”), Securities and
Exchange Act B.E. 2535. (including amendments) (“Securities Act”), including announcements, regulations,
and/or related rules, as well as the Company's regulations, and must not have untrustworthy characteristics
of directors or executives according to the announcement of the Office of the Securities and Exchange
Commission. The director must be a person whose name is listed in the Director and Executive Database
of the securities issuing company according to the Notification of the Capital Market Supervisory Board
on the Criteria for Names of Persons in the Information System of the List of Directors and Executives of
the securities issuing company.

2) Every director must be a person with knowledge, ability, and experience that is beneficial to business
operations, have leadership skill, a broad vision, and the ability to perform duties and express opinions
independently. All directors must be honest, have integrity and business ethics, be able to devote sufficient
time to performing their duties, understand the nature of the Company’s business operations, and have
a good overall view of the business.

3) A director must not operate a business of the same nature and in competition with the business of the
Company or its subsidiaries, or become a partner in any business or be a director of any other company
that operates a business of the same nature and in competition with the business of the Company or its
subsidiaries, whether it is done for their own benefit or for the benefit of others, unless notified to the
shareholders’ meeting prior to the appointment resolution.

4) A director can hold a directorship in no more than five listed companies in total.
Qualification of the Independent Director

1) Hold the shares of not exceeding 1 (one) percent of a total number of voting shares of the Com-pany,
the holding Company, subsidiaries, associated companies, major shareholders, or regulator of the Com-
pany; and also count the shareholding of the related parties of the said independent director.

2) Not being or have ever been a director who is involved in management, a worker, an employee, and a
consultant who earns fixed salary, or a regulator of the Company, the holding Company, subsidi-aries,
associated companies, subsidiaries, major shareholder, or of the regulator of the Company, unless he/
she is free from the said characteristic for not less than 2 (two) years. However, the stated prohibited
characteristics exclude the case where the independent director has ever been a government official or a
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consultant of the administrative agency that is a major shareholder or a regulator of the Company.

3) Not being a person related by blood or having legal registration relationships in the manner such as
being the parents, spouse, kinsfolk, and child, and spouse of the child of another director, executive, major
shareholder, regulator, or a person who is nominated to be the director, executive, or regulator of the
Company or its subsidiaries.

4) Not having or have ever had the business relationship with the Company, the holding Company, sub-
sidiaries, associated companies, major shareholders, or regulator of the Company in the nature that may
obstruct the use of his/her independent discretion; and not being or ever been the significant shareholder
or regulator of the person who has the business relationship with the Company, the holding Company,
subsidiaries, associated companies, major shareholders, or regulator of the Company, unless the inde-
pendent director is free from the availability of such characteristic for not less than 2 (two) years.

The business relationship under paragraph one, and the entry of trade transaction in an ordinary course
to operate the entity for leasing or letting the immovable properties, and asset- or service-related trans-
actions; or giving or receiving of the financial assistance by receiving or lending, guaranteeing, providing
the asset as collateral of debt; and other similar circumstance, resulting in the incurrence of obligation
of Company or the party of a contract to be payable to the other party from 3 (three) percent of the
Company’s net tangible assets, or 20 million Baht and more, depending on whichever amount is lower.
However, the said obligation is calculated under the calculation method of the related party transaction
value according to the Notification of the Capital Market Supervisory Board on the rules of the entry of
related party transactions mutatis mutandis. Nevertheless, in considering the obligation, the obligation
incurred within 1 (one) year before the date of business relationship with the same person is included.

5) Not being or have ever been the auditor of the Company, the holding Company, subsidiary, associated
Company, major shareholder, or regulator of the Company; and not being the significant shareholder,
regulator, or partner of the audit firm of which the auditor of the Company, holding company, subsidiary,
associated Company, major shareholder, or regulator of the Company, is subordinate unless the inde-
pendent director is free from such characteristic for not less than 2 (two) years.

6) Not being or have ever been the provider of any professional services, including the legal or financial
consultancy services, who receives a service fee of exceeding 2 million Baht per year from the Company,
the holding Company, subsidiary, associated Company, major shareholder, or regulator of the Company;
and not being the significant shareholder, regulator, or partner of the said professional service provider,
unless the independent director is free from the said characteristic for not less than 2 (two) years.

7) Not being the director appointed as the representative of the Company, the major shareholder, or the
shareholder who is a related party of the Company’s major shareholder.

8) Not operate the entity with the condition that is similar to and significantly competitive with the Com-
pany and the subsidiary; or not being the significant partner of the partnership or being the director
who is involved in management, worker, employee, consultant who earns fixed salary, or holds shares of
exceeding 1 (one) percent of a total number of voting shares of other companies that operate the entity
with the condition that is similar to and significantly competitive with the entity of the Company or the
subsidiary.

9) Able to attend the Board of Directors’ Meeting of the Company to decide on various issues independently.

10)Not having any other characteristics that cause the failure to express the opinions on the Company’s
operation independently.

11)Be able to look after the interests of all shareholders equally.
12)Be able to prevent conflicts of interest.

However, after being appointed as an independent director with qualifications according to items 1)-
12) above, the independent director may be assigned by the Board of Directors to make decisions on



the business of the Company, its parent company, subsidiary company, or associated company of the
same-level or juristic person that may have conflicts by making a collective decision, and independent
directors are not considered directors involved in the management.

In the case where the person who the Company appoints to hold the independent director office is a
person who has or ever had the business or professional service relationship in excess of the value defined
pursuant to Clause 4 or Clause 6, the Company shall be respited for the prohibition to have or have ever
had the business or professional service relationship in excess of such value only when the Company
arranges the comment of the Board of Directors showing the consideration pursuant to the principles in
Section 89/7 of the Securities and Exchange Act that the appointment of such person has no impact on
the independent duty performance, and comment, and arranges the disclosure of the related information
in the Invitation to the Shareholders’ Meeting in the agenda for consideration and appointment of the
independent director.

Independence of the Board of Directors from Management

Policies on independence of the Board of Directors from management are in place that clearly sepa-rate
roles and responsibilities of the Board of Directors and management team. The Board of Directors is re-
sponsible for setting strategies, objectives, palicies, work plans and business goals of the Company and
making recommendations and overseeing the management team in performing their duties. The Board of
Directors must understand scope of authority and responsibilities, clearly define delegation of authority
of the management team and ensure that the management team perform their duties as assigned. The
management team shall take responsibilities in managing and undertaking business according to strate-
gies, policies and work plans that the Board of Directors approved.

Note that the person who holds the Chairman of the Board of Directors position is clearly disassociated
from the CEQ. Therefore, the Chairman and the CEO are different persons and have different authorities
and responsibilities. Both positions must be selected and appointed by the Board of Directors in order to
ensure the most qualified persons are chosen for the positions.

Scope of Authorities, Duties, and Responsibilities of Chairman of the Board of Directors
The Chairman of the Board of Directors shall have the following duties and responsibilities.

1. Consider determining the agenda of the Board of Directors’ Meeting in collaboration with the Chief
Executive Officer and oversee the directors’ acquisition of correct, complete, precise, and timely information
before the Meeting to ensure the appropriate decision-making of the directors.

2. Being the leader of the Board of Directors, and the Chairman of the Board of Directors’ Meeting
(1)Carry out the Board of Directors’ Meeting according to the agenda, Articles of Association, and laws.

(2)Allocate an adequate time and encourage all directors to fully and independently discuss and exchange
their opinions, and prudently use their discretion by entirely considering all parties of stake-holders.

(3)Clearly summarize the resolution of the Meeting and the requirement for further execution.
(4)Determine that the Board of Directors’ Meeting shall not consist of the directors from the Manage-ment.

3. Conduct the Shareholders’ Meeting according to the agenda, Articles of Association, and laws by allocat-
ing suitable time, giving shareholders an equal opportunity to express their opinions, and appro-priately
and transparently overseeing the reply to the shareholders’ queries.

4. Support and being a good model in compliance with the Corporate Governance Code.

5. Reinforce the good relationship between the Board of Directors and the Management, and support
the duty performance of the Chief Executive Officer and the Management according to the Company’s
policies.

6. Supervise the transparent disclosure of information and management in case of conflict of interest.
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7. Supervise to ensure the appropriate structure and composition of the Board of Directors.

8. Supervise the duty performance of the overall Board of Directors and the Sub-Committees, and each
director to be efficient and effective.

Nomination of Independent Director

For the selection and nomination of the Independent Directors member, the suitable candidate have
good qualifications in conformity with the definition of Independent Directors according to the rules and
principles set by the Securities and Exchange Commission and the Stock Exchange.

The Board of Directors has entrusted the Nomination and Remuneration Committee to have the duty to
take responsibility for considering the nomination, selection, and screening the persons who are properly
qualified in accordance with the Articles of Association under the approval of the Board of Directors to
present to the Shareholders’ Meeting for considering and appointing the persons who will assume the
director office. The director appointment shall be in line with what is specified in the Articles of Association
as follows.

- The director can be the Company'’s shareholder.

- The Company shall have the Board of Directors of the Company to operate the Company’s business,
and the Board of Directors shall consist of at least five directors, which the directors of not less than half
(1/2) of the total number of directors shall have a residence in Thailand.

Rules and Procedures for Nomination of Directors and Sub-Committee Members

The Nomination and Remuneration Committee is selected from the expert who has the basis and expertise
from a variety of careers, leadership, and wide vision and is a moral and ethical person with a transparent
and flawless work background, and the ability to independently express the opinion. The following main
components should be considered.

1 Required qualification of each director

The Board of Directors consists of the directors who are completely qualified without the prohibited
characteristics as required by laws, and as appeared in the Charter of the Board of Directors.

2. Required knowledge and expertise available in the Board of Directors

The Nomination and Remuneration Committee determines the composition of the essential knowledge
and specialization required to be available in the Board of Directors, and deemed to be essential for the
Company in the next 3 — 5 years period; and prepares Board Skills Matrix to support the recruitment and
nomination of the appropriate person as the director who has the said essential knowledge and spe-cial-
ization in order to encourage the Board of Directors to enable to formulate the strategy and policy, as
well as govern to ensure the effective strategic compliance.

3 Diversity of the director

Other than the determination of the aforesaid two compositions, the Nomination and Remuneration
Committee may also consider formulating the guideline relating to the diversity of other qualifications of
the directors of the whole Board, such as sex, age, race, nationality, etc.

The Board of Directors deems appropriate for establishing the rules and procedures for the nomination of
directors, and sub-committee members with the awareness that the nomination and selection of directors
shall be deemed as a very important matter since the Board of Directors is regarded as the key player of
the role in defining vision, mission, policies, main goals, strategies, and guidelines for the business operation
in order to maintain the rights, benefits, and sustainable growth of the Company and the subsidiaries in
accordance with the Company’s Corporate Governance Policy.

The Board of Directors consists of the directors who are completely qualified without the prohibited
characteristics as required by laws and should be diverse whether in skill, experience, knowledge, and



specialization that are useful for the Company, without limit or discrimination of sex, age, race, and
nationality, to ensure the Company’s achievement of the business objectives and goals. In addition, the
Company shall be promoted and supported to manage in accordance with the Corporate Governance
Policy that causes fairness, transparency, and ability to generate a return and add long-term value for the
shareholders, and build the confidence for all parties of stakeholders, as well as for sustainable growth.

Director Nomination and Selection Process
The new director nomination and selection consists of four procedures in total as per the following detail.
1. Planning

To ensure that the Nomination and Remuneration Committee prudently establishes the guideline and
plans the nomination of the person with the suitable qualification to be considered for election as a new
director in detail and at the suitable time, the Corporate Secretary shall have the following duty, and
propose to the Nomination and Remuneration Committee’s Meeting.

1.1 Review the knowledge, competence, skill, and experience of the director in the Board Skills Matrix.
1.2 Review the determination of the qualification of the Company’s independent director.

1.3 Gather the guideline for considering the nomination of the person as the director, the qualification
requirement of the person who holds the director office pursuant to the resolution of the Board of Di-
rec—tors, the code of conduct, and the related work practices, the guideline for corporate governance on
the nomination of the director of the related agency/organization, such as the Office of the Securities
and Exchange Commission (SEC), and Thai Institute of Directors (I0OD), etc.

1.4 Propose the action scheduled to be consistent with the schedule of the Nomination and Remuneration
Committee’s Meeting, the Board of Directors’ Meeting, and the Shareholders’ Meeting.

2. Nomination

The following sources should be considered in the nomination of the person who is properly qualified to
be considered for the election of a new director.

2.1 New director nomination by the directors

The Chairman of the Nomination and Remuneration Committee proposes the Board of Directors’ Meeting
to ask the directors to nominate a person who, in their opinion, is qualified pursuant to Board Skills Matrix
and consistent with the business operation strategy within the specified period.

2.2 New director nomination by the shareholders

To ensure the process that allows the minor shareholder to participate in the director nomination and
appointment, and assure that the major shareholder can elect the independent director to oversee the
interest in lieu of him/her, the Company shall give the opportunity for not less than 3 (three) months
period to allow all shareholders to nominate the name list of the persons who are considered and elected
as the new directors pursuant to the determined rules and procedures. The Nomination and Remunera--
tion Committee shall consider and propose the Board of Directors’ Meeting for approval on the suitable
and sufficient period of time for consideration and election, and propose the election in the next step.
The Corporate Secretary shall give notice to the SET to acknowledge the period of time and detail and
publicize it on the Company’s website.

2.3 Gathering of name list from the reliable source of information

The Corporate Secretary gathers the name list of the competent persons as the chartered director of the
Thai Institute of Directors, and the name list of the charted directors in the SET, who are qualified and
conforming to the Board Skills Matrix of the Company and proposes the Nomination and Remuneration
Committee’s Meeting to support the consideration.
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3. Selection

The Corporate Secretary gathers the name list obtained from the second step and proposes the
Nomination and Remuneration Committee’s Meeting for consideration. The Nomination and Remunera-
tion Committee's Meeting (excluding the director with interest) shall consider the appropriateness in the
qualification of the director from the Board Skills Matrix in order to screen the name list of persons who
are appropriate for being the new director by taking into account the diversity of the structure of the
Board of Directors and selecting the person who has knowledge, expertise or experience for the sugges-
tion that is useful for formulating the business operation strategy and policy pursuant to the sustainable
development guideline to propose the Board of Directors’ Meeting for consideration.

However, the Corporate Secretary shall verify the primary qualification of the nominated person from
the source of public information relating to the director or executive status in other entities that may
cause a conflict of interest with the Company, and the qualification of independent director.

4. Election
4.1 Election of the director in replacement of the director whose term is expired for retirement by rotation.

The Board of Directors (excluding the director with interest) shall prudently consider the qualification
of the nominated person as proposed by the Nomination and Remuneration Committee on an individual
basis in detail in order to nominate the appropriate person to the Shareholders’ Meeting for considering
and electing the director.

4.2 Election of the director in replacement of the interim retired director

The same process as the election of the director in replacement of the director whose office term is
expired for retirement by rotation shall be carried out. However, the Board of Directors’ Meeting shall
consider electing the director without the need to propose the Shareholders’ Meeting for consideration
and election.

Furthermore, in the case where the remaining office term of the interim resigned director is less than
2 (two) months, the law prescribes that the Shareholders’ Meeting shall elect the director in replacement
of the said resigned director.

Director’s Training

The Company promotes and facilitates trainings and other informative sessions on good corporate
governance for applicable persons such as directors, the Audit Committee and executives to equip them
with adequate knowledge and understandings regarding corporate governance principles, rules and
regulations as well as roles and responsibilities of directors. The purpose is to guarantee efficient and
ethical management of the Company. The Company enrolled its directors in related seminars/programs
organized by Thai Institute of Directors (I0D) and other institutions.

New Director Orientation

Once thereis any change in directors, the corporate secretary shall arrange an induction session as well
as prepare documents that will be useful to the new directors including provisions of an overview of the
business, products and services, stock information and shareholders, organization structures and related
laws and regulations in order to effectively perform duties as a director of a listed company. Preliminarily,
the Company distributed the following key documents:

1) Scope of responsibilities of the Board of Directors
2) Code of Conduct Manual

3) Organization Structure and Lists of Executives

4) Shareholding Structure of the Group of Companies

5) Stock Information and shareholders, certificates and rules and regulations
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6) Business Plan
7) Overall Risk Management
8) DRO (Directors & Officers Liability Insurance)

Executives will describe important information about the company as well as hand out a director’s
handbook and business ethics of directors and employees. The Company has a policy to encourage
directors to attend training courses to enhance their understanding of the roles and missions under the
Good Corporate Governance Campaign.

Principle 4 : Ensure Effective CEO and People Management

The Board of Directors is well aware that the personnel who assume the top executive office at all
levels is the personnel who are key and part of the Company’s drive toward the goal. Thus, the Board of
Directors has the duty to supervise to ensure that the nomination of the said personnel is appropriate and
transparent by considering their knowledge and experience and supervise the personnel management
and development to be consistent with the Company’s personnel management strategy. The Company
has encouraged the Company’s directors and top executives to attend the training in the courses as
recommended by the Office of the Securities and Exchange Commission (SEC) and organized by the
Thai Institute of Directors (I0OD) in order to develop the knowledge of the directors, top executives, and
Corpo-rate Secretary to be adequately informed of the set of regulations and practices for being the
Company’s directors and executives so that the duty can be honestly and carefully performed and taken
place for the maximum benefits of the Company and the shareholders on the whole.

Senior Executives
Chief Executive Officer Recruitment Process:

1. The Nomination and Remuneration Committee selects suitable candidates by scrutinizing qualified
candidates who can be recruited from both internal and external candidates.

2. In recruiting the Chief Executive Officer, a person with knowledge, skills, and experience that is ben-
eficial to the operation of the business or from the nomination or senior management of the Company
will be nominated and considered at the meeting of the Nomination and Remuneration Committee for
appointment.

Criteria for the Recruitment of Chief Executive Officer

1. Qualifications of the Chief Executive Officer: The must be a person with knowledge, competence, skills,
experience in management, and experience in business operations consistent with the business of the
Company and have specific expertise that is beneficial to the Company’s business and consistent with
business strategies without discrimination based on sex, age, race, etc.

2. Possesses leadership, vision, morality, and ethics, as well as a positive attitude towards the organization,
and is able to dedicate sufficient time that is beneficial to the Company’s business operations.

3. Exhibits a transparent work history, including not having prohibited characteristics as specified by the
Announcement of the Securities and Exchange Commission.

Evaluation of performance and remuneration of senior executives

The Nomination and Remuneration Committee assesses the performance of the Chief Executive Officer
and senior executives based on the business performance of the Company, the implementation of the
policy received from the Board of Directors, and the overall economic and social situation. The Nomination
and Remuneration Committee will use the information to consider approving the appropriate remuneration
of the Chief Executive Officer and senior executives by looking at the current year's data and comparing
the historical data as follows:

1. Business performance by primarily taking into account sales and net profit. There will be a set of goals

107



108

set according to the annual budget as a basis for evaluation and comparison.
2. Compare business performance to other businesses in the same industry.

3. The ability to develop the business and improve the Company’s operational efficiencies, including ESG
performance, as required, both in economic dimensions such as customer satisfaction score (NPS score),
in social dimensions such as results of the satisfaction survey of employees towards the organization,
health and safety goals, and in environmental dimensions such as reducing greenhouse gas emissions,
reducing energy consumption and natural resources, etc.

Succession plan for senior executives

To prepare for the future, the Company has a policy to plan the development of necessary skills for
successors to key positions in the Company. Such planning is supervised by the Executive Board with
support from the Human Resources Department. The Company's Nomination and Remuneration Committee
will ensure that a succession plan for the Company’s senior executives is in place to ensure smooth and
continuous business operations and will review the plan annually.

Principle 5 : Nurture Innovation and Responsible Business

The Board of Directors emphasizes the business operation along with the creation of social and envi-
ronmental usefulness under the management pursuant to the Corporate Governance Code in accordance
with the guideline prescribed by the Office of the Securities and Exchange (SEC) and the Stock Exchange
of Thailand (SET), through the continuous observance under the ethics and code of conduct having the
good, transparent, fair management system for all parties of stakeholders. For the trust and confidence
of the shareholders in the Company’s business investment, the Executive Committee has been set up to
perform the duty of governing and monitoring the Management to operate the business with social and
environmental responsibility to ensure sustainable compliance with the main objectives and goals. The
Company also gives precedence to the development of personnel as the key resource by promoting the
working environment and fostering corporate value as the innovation reinforcement that allows the person
to dare to think, dare to do, and dare to initiate under the open and transparent working atmosphere, as
well as promotes the training for skill enhancement and potential development, resulting in the ability to
grow in the duty, line, and happiness at work, as the promotion of working environment for the corpo-
rate pride and confidence of all employees. With respect to innovation development, the study, research,
and development of new products are supported to be consistent with the increasing need in the future
as the enhancement of business opportunity. In addition, the information technology system has been
developed and improved as the supporting tool of the efficient work process, such as reduction of time
and cost, etc.

Business Ethics

The Company establishes the business operation policy by adhering to maximum ethical standards,
such as confidentiality of the Company, operation with integrity, legality, mutual respect, and care of the
Company’s properties and external environment. The Board of Directors and all executives and employees
emphasize and take responsibility for strict observance. The Board of Directors shall arrange the yearly
review of the policies and compliance with the said policies, where the Company’s business operation
principles under corporate governance are to create corporate sustainability as follows.

1. Business Conduct Guideline

2. Compliance with the Relevant Laws, Articles of Association, and Rules
3. Community and Social Responsibility

4. Environmental Care and Preservation

5. Non-Discrimination of Labor and International Human Rights

6. Safety, Occupational Health, and Environment Awareness



7. Anti-Corruption

8. Giving or Receipt of Grant-in-Aid, Gift, Present, Entertainment, and Charitable or Public Benefit Contri-
butions

9. Conflict of Interest

10. Protection of the Company’s Intellectual Properties
11. Confidentiality and Disclosure of Information

12. Data and Information System Security

13. Anti-Unfair Competition

14. Insider Trading for Exploitation

15. Procurement Practice

16. Collaboration in Internal Control and Internal Audit
17 Exercise of political rights

18. Treatment of Employees

19. Treatment of Customers

20.Treatment of Business Partners and/or Creditors
21. Treatment of Trade Competitors

22. Supervision for Ethical Compliance and Review on Corporate Ethics

The Company has publicized the complete edition of business ethics via the Company's website. URL
: https://www.mcgroupnet.com/th/investor-relations/corporate-governance/policy

Anti-Corruption

The Company has a clear anti-corruption policy. By communicating at all levels of the organization
and third parties to make it practical. In addition, to ensure that the company has a policy to set the
responsibility, practice guidelines and rules for proper operation. To prevent corruption in all business
activities of the company, therefore, the Company has prepared a written “anti-corruption policy” as a
clear guideline in business operations. and develop into a sustainable organization by this policy This is
an additional part of the business ethics set forth by the Company. Details of anti-corruption policy can
be found on the Company’s website.

Principle 6 : Strengthen Effective Risk Management and Internal Control

The Board of Directors establishes the audit committee and Risk Management Sub-Committee to govern
risk management system and internal control system appropriately in order to control compliance to meet
with related laws and standards. The Internal Audit Unit is independent to perform their duties and take
this responsibility that must be reported in Annual Report. The following policies and matters are defined
as the guidelines:

Risk Management Policy

1. Risk management is defined as responsibility of the Board of Directors, executives, and employees in
all levels to realize on possible risks in operations in their units and corporate. In addition, they are also
required to emphasize on risk management sufficiently and appropriately.

2. All business units of the company are defined to have risk management process, risk indicators,
guidelines on risk prevention and mitigation, systematical and continuous assessment and monitoring.
The process must be regularly improved to meet with business changes at least once a year. In addition,
they are required to make the reports on risks under the operational framework and risk management
procedures.
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3. Risk assessment is defined as a part of Annual Plan of all departments by considering all risks throughout
the company and considering on internal and external risk factors. In addition, the company also defines
risk management and generates appropriate alarm.

4. Risk Management Committee is responsible for monitoring risk management and proposing their
opinions to the Board of Directors.

5. Organizational culture is built to build mutual understanding and consciousness on risks in order to
foster realization on importance and responsibility on risk management in all personnel.

Internal Control and Internal Audit

The Company sets up an Internal Audit Unit to audit the operating system of all work units to ensure the
confidence of the Executives and the stakeholders that the existing internal control system is actually and
regularly performed in line with the appropriateness, and search for faults and weaknesses, and develop
the existing operating system to be more efficient. The Internal Audit Department is independent and able
to fully perform the check and balance duty, and directly report to the Audit Committee.

Control of Internal Information

Internal Information supervision and control are considered a part of good corporate governance that
the Company gives full attention to. Policies related to preventing the misuse of internal information
that have or may have an impact on the Company’s securities prices are imposed as a guideline and a
measure to prevent internal information or important confidential information not disclosed to the public
for personal benefits or benefits or others. This is in accordance with rules and regulations stipulated by
the Stock Exchange of Thailand, the Securities and Exchange Commission and other related rules and
regulations. Policies are summarized below.

1. The Office of Company Secretary is responsible for educating directors and executives about the duty
to report their securities holding and the holding of their spouse and minor children to SEC pursu-ant
to Section 59 and penalty provisions under section 275 of the Securities and Exchange Act B.E.2535
(include the amendment) and to report the acquisition or disposition of the holding of their spouse and
minor children to SEC under Section 246 and the penalty provisions under Section 298 of the Securities
and Exchange Act B.E.2535 (include the amendment).

2. Directors and executives of the Company including their spouses and minor children must prepare and
disclose reports related to the holding of securities and the changes in the Company’s securities holdings
to SEC pursuant to Section 59 and Section 246 which must inform corporate secretary who has duty
assigned by Board of director to be acknowledged at least 1 day in advance before transaction incurred
and send copies of this report of changes in securities holding in the Company to the Company the same
day that the reports are submitted to SEC.

3. Directors, consultants, employees, persons working for the Company, related parties as well as other
persons receiving internal information such as auditors, financial advisors and legal advisors must refrain
from trading securities of the Company for a period of 1 month before the financial statements or internal
information is disclosed to the public. And during 24 hours after the information of the Company has
disclosed to the public those related to inside information must not disclose it to anyone unless they have
indicated that data to the Stock Exchange of Thailand.

4. Directors, consultants, employees, persons working for the Company, related parties as well as other
persons receiving internal information such as auditors, financial advisors and legal advisors are prohib-
ited from using the information that hasn't been disclosed of the Company that affects stock prices of
the Company, which they have learned by their positions or statuses to purchase, sell, offer to buy or
sell, persuade others to buy or sell, offer to buy or sell shares or other securities of the Company (if any),
whether directly or indirectly, in a manner that is likely to cause damage to the Company whether directly
or indirectly. And whether such action would benefit themselves or others or would not benefit themselves
or others.



5. Directors, consultants, employees, persons working for the Company, related parties as well as other
persons receiving internal information such as auditors, financial advisors and legal advisors are prohibited
from disclosing confidential business information of the Company to external parties especially competitors
even after the termination of their positions and referring to external parties for their personal benefits
and/or benefits of related parties.

Disclosure of information must conform to information disclosure policies. Employees in general have
no duty related to information disclosure. In case of inquiry of information beyond their duties, employees
shall suggest the inquirer to ask responsible persons directly for the purpose of information accuracy and
alignment.

The Company has procedures to control and manage internal information or confidential information
that affects stock prices as follows:

1. Establish internal control systems to prevent internal information leakage

2. Safe keep the list of internal persons involved in the transaction that affects stock prices and not dis-
closed to the stock market (“Confidential Transaction”)

3. Ensure that directors, executives and employees involved in confidential transaction are fully aware of
their duties in treating internal information.

4. Provide confidentiality agreement for consultants and other vendors (combined as “consultant”) and
have them confirm that policies and systems are in place to comply with the agreement before granting
access to the confidential information.

5. In case that a market sounding is required for the confidential transaction such as a capital increase or
a tender offer, the Company shall have a full understanding of processes and plans as well as ensure an
adequate information disclosure and prevent the misuse of confidential information.

Conflict of Interests

The Board of Directors has set policies to prevent and mitigate any conflict of interest that require all
directors and executives prepare reports of conflict of interest and submit to the corporate secretary.
In any deliberation, decisions regarding business undertaking must be made for the best interest of the
Company and conflict of interest shall be avoided. Related parties or persons who have potential conflict
of interest with the transaction under considerations must report the Company of nature of relationship
and details on possible conflict of interest and shall not participate in the decision-making nor have au-
thorities in approving that particular transaction.

Any transactions with potential conflict of interests related to trade conditions not con-forming to
general practices must be presented to the Board of Directors for considerations and approvals. The Audit
Committee shall review appropriateness carefully before bringing the matter to be discussed at the Board
meeting and/or shareholders’ meeting (on case by case basis). The Company must always act according
to the rules and regulations set by the Capital Market Supervisory Board, the Securities and Exchanges
Commission and/or the Stock Exchange of Thailand (whichever applicable). Details of Conflict of Interest
policy and procedures for compliance with the policy can be found on the Company’s website.

Principle 7 : Ensure Disclosure and Financial Integrity

The Board of Directors highly emphasizes on disclosing news and information including financial
information and other information that is not public information to public. The important information of
the Company consists of financial information and non-financial information. In 2023, disclosure of financial
information, especially information on financial statements, is reviewed/audited by the auditor whether
its subject matter is correct based on Generally Accepted Accounting Principles and approved by the
Audit Committee/Board of Directors before disclosing to shareholders. The Board of Directors will report
on their responsibilities towards financial report in Annual Report and disclose details on remuneration
of the Board of Directors in the section of “Management Structure”. To disclose nonfinancial information,
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the Company will disclose information based on the criteria of the Stock Exchange of Thailand and SEC
including related transactions and Management's analysis via the website of the Stock Exchange of Thailand
(www.set.or.th) and website of the Office of the Securities and Exchange Commission (www.sec.or.th) as
defined by the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission as
well as the company’s website (www.mcgroupnet.com). Information will be regularly updated in order to
enable users to perceive news and information timely and conveniently for the ultimate benefits. In the
event of any inquiry, users are able to contact Department of Investor Relation and Corporate Commu-
nication in order to enable all shareholders and stakeholders to obtain news and information equally. In
addition, the company also attaches importance to the relationship with shareholders. general investor
and the Company’s analysts therefore require that the information of companies for investors both as
shareholders and those who are interested in holding shares in the future.

Disclosure of Information and Transparency

The Company gives precedence to the correct, complete, transparent, punctual, and standard disclosure
of information in accordance with the rules prescribed by the SET or the SEC, as well as financial report
and general information, and other significant information that affect the securities price, and have the
impact on the decision-making of the investors and stakeholders of the Company so that all related parties
of the Company equally acknowledge the information. The Company shall disseminate the information
through the channel of the SET and through the Company’s website at www.mcgroupnet.com.

The Board of Directors is aware of the responsibility of preparing the consolidated financial reports of
the Company, and the information proposed to the shareholders in the Annual Registration Statement/
Annual Report Form (Form 56-1 One-Report), overseeing the quality of the consolidated financial reports
and the consolidated financial statements of the Company, preparing the statements in accordance with
the Generally Accepted Accounting Standards, which are audited by the reliable and independent auditor,
overseeing the Company to adopt the appropriate accounting policies and regularly observe, managing
and overseeing the consolidated financial reports to be correct, complete, and true, and disclosing the
adequate, complete, and reliable key information.

In addition, the Board has appointed the Audit Committee in order to perform the duty to verify the
financial report to be correct, complete, and reliable; and correctly, clearly, transparently, and punctually
disclose the information in accordance with the requirements of being a listed company, verify the internal
control system to ensure the efficient internal control system, as well as consider the compliance with
laws and rules of the Company. Moreover, the Audit Committee also verifies and considers the related
transaction or the transaction with the conflict of interest on the appropriateness and reasonability prior
to proposing to the Board of Directors for further consideration and approval.

At the end of June 2023, the Company has prepared a Management Discussion and Analysis (MD&A)
to support the quarterly disclosure of its financial statements to provide investors with better information
and understanding of the changes that occur in the company’s financial position and performance each
quarter in addition to the financial statements alone.

Moreover, the Company provides the report of the Board's responsibilities toward the financial report
together with the auditor’s report, and discloses the audit fee and other service fees of which the auditor
provides the services in Form 56-1 One-Report.

To be in line with the Notification of the Capital Market Supervisory Board Re: Rules, conditions, and
procedures for reporting and disclosure of information relating to the financial position and performance
of the Company that issues the securities. The Company has determined the disclosure of information
of each director, as well as roles and duties of the Board of Directors and the Sub-Committees, and re--
muneration for directors and top executives through the Annual Registration Statement/Annual Report
(Form 56-1 One-Report)

In part of the investor relations work, the Company has set up Investor Relations Unit to communicate
the key information that is useful for the institutional investors, shareholders, securities analysts, mass
media, and public, and quarterly report the investor relations operation to the Board of Directors’ Meeting



for acknowledgment to ensure that the Company’s investor relations operation is in line with the Corporate
Governance Code by transparently and equally disclosing the information, avoiding the unequal provision
of information that may bring about to the insider trading or the market manipulation. The Company
has scheduled a Quiet Period for 15 days prior to the declaration date of the performance up to the date
of which the performance is declared to the Stock Exchange of Thailand, and announced the said Quiet
Period on the Company's website under the topic of IR Calendar.

Principle 8 : Ensure Engagement and Communication with Shareholders

The Board of Directors realizes the significance of the shareholders and establishes a policy for the equal
and fair treatment of all shareholders. The said policy has been determined in the Company’s Corporate
Governance Policy. The basic rights of shareholders include the right to trade or transfer shares, the right
to adequately, correctly, timely, and regularly acquire news of the entity, the right to receive dividends, the
right to attend the meeting for exercising the voting right in the meeting to appoint or remove the director,
appoint the auditor; and to acknowledge the set of regulations and practice for meeting attendance, and
adequate information for consideration, and participate in proposing the agenda of director nomination,
provide the opportunity of inquiry in the meeting, and have the right to authorize other person to attend
the meeting instead.

The Company schedules the Annual General Meeting of Shareholders within 4 (four) months from the
ending date of the Company’s accounting year. In the case of exigency, where the special agenda that
may be the matter that affects or is related to the shareholder’s interest, and requires the approval of
the shareholders, must be considered, the Board of Directors can call for the Extraordinary Meeting of
Shareholders on a case by case basis. At the Shareholders’ Meeting, the Company shall take into account
the rights of shareholders according to law, the exercise of rights, and non-violation or derogation of the
rights of shareholders as follows.

Prior to the meeting date

The Company shall prepare the Invitation to the Shareholders’ Meeting both in Thai and English lan-
guages. According to the Annual General Meeting of Shareholders, the said Invitation shall be publicized
on the Company's website prior to the meeting date in advance, and delivered the said Invitation to the
shareholders prior to the meeting date for 21 (twenty-one) days in advance so that the shareholders can
receive the documents prior to the meeting date in advance, and have an adequate time to study the
information.

In the Invitation to the Meeting, the Company shall specify the fact, reason, and opinion of the Board
of Directors to completely and adequately support the shareholders’ consideration. The agenda of the
Shareholders’ Meeting consists of the following:

1) Agenda of the Appointment of Director. The name-surname, age, educational background, working
history of each director nominated for an appointment, and the number of companies that the said director
holds the director office, shall be specified by classifying into the topics of a listed company and general
company, rules and procedures for nomination, type of the director who proposes the information in
meeting attendance in the previous year, and the appointed date, month, and year for the Company’s
director.

2) Agenda of the Remuneration Consideration. The information relating to the policy, amount of money,
and remuneration form under the classification of the director’s position and duty, and rules and procedures
for the remuneration consideration, shall be provided. The shareholders shall consider the remuneration
for the Board of Directors and all sets of the Sub-Committees.

3) Agenda of the Appointment of Auditor. The information relating to the name of the auditor and the
audit firm, the auditor independence, and the consideration of the audit fee’s suitability, shall be provided
by separately presenting the audit fee from other service fee.

4) Agenda of the Dividend Payment. The information relating to the dividend payment policy, the amount
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of money requested for approval in comparison with the amount of money paid in the previous year, shall
be provided.

The documents with key information shall not be suddenly distributed in the Shareholders’ Meeting,
and the meeting agenda shall not be added, or the key information shall not be changed without an
advance notice to the shareholders.

The shareholder, who is unable to attend the meeting by presence, shall be facilitated by delivering
every Proxy Form as defined by the Ministry of Commerce. The shareholder can determine the voting
direction, and the detail and method of proxy in the Shareholders’ Meeting, together with the Invitation to
the Shareholders’ Meeting; and publicizing on the Company’s website. The shareholders can download the
Proxy from the Company’s website. In addition, the name list and the profile of the independent directors
shall be disclosed so that the shareholder can select the said independent directors as his/her proxy.

Facilitate shareholders by organizing the shareholders’ meeting via electronic media (E-Meeting) so that
shareholders can attend the meeting from anywhere and apply a computer registration system that can
be processed immediately after the end of a meeting agenda. This facilitates convenience, and the voting
results can be reviewed accurately, and verification can be done at a later stage. Additionally, opportunities
are given to attendees to ask the directors for clarification of any doubts during the meeting so that it is
convenient for the shareholders attending the meeting and they can truly participate in the meeting.

Shareholders’ Meeting Date

Schedule the advance registration period prior to the meeting for 2 (two) hours, and apply the computer
system and barcode in registration and vote count for accuracy, rapidity, and reliability of the information.
The institutional shareholders can send the Proxy for advance registration in order to prevent the delay
in the commencement of the Shareholders’ Meeting due to the delay in meeting attendance registration.

Define that the voting right in the Meeting shall be in line with the number of shares held by the
share-holders, where one share has the right equaling to one vote.

Prior to the commencement of the Shareholders’ Meeting, the Company clarifies the voting right and
vote count method to the shareholders in the Meeting for acknowledgment.

The Company uses ballots in the resolution of the Shareholders’ Meeting by preparing ballots under
the classification of each agenda so that the shareholders can vote as deemed appropriate. Particularly in
the agenda of the election of directors, an individual director shall be selected, and all types of ballots for
the agenda of the election of directors (whether in case of agreement, disagreement, or voting abstention)
shall be collected.

In the conclusion of vote count results for each agenda, vote results for each agenda shall be respec--
tively displayed for acknowledgment of the shareholders in the Meeting.

Properly and transparently carry out the Shareholders’ Meeting in order of the agenda informed in the
Invitation to the Shareholders’ Meeting in accordance with matters of law and Articles of Association; and
establish a policy for not adding the agenda in the Meeting without advance notice to the shareholders
without necessity, particularly the important agenda of which the shareholders must take time for studying
the information before making the decision.

The Company shall specify the director stakeholding in the Invitation to the Shareholders’ Meeting.
At the Shareholders’ Meeting, if any director has gain and loss or is involved in considering any agenda,
the Chairman of the Meeting shall give advance notice to the meeting attendants prior to the agenda
consideration. All directors with gain and loss shall not attend the Meeting and abstain from voting on
that agenda. In addition, at the Meeting, the Chairman of the Board, the related directors, and executives
shall be responsible for attending the Shareholders’ Meeting to reply to the shareholders’ queries. During
the Shareholders’ Meeting, the Chairman of the Meeting shall give the opportunity to the shareholders
to freely express their opinions, suggestions, or queries on different agendas prior to resolution in any



agenda to ensure the shareholders’ recognition of the adequate information and detail in such matter.
However, in the agenda is in doubt or a question of the shareholders, the Company shall prepare the
related personnel to answer the questions under the responsibility of the Board of Directors. In addition,
at the Shareholders’ Meeting, the Chairman of the Meeting shall request the Meeting to consider the order
of the agenda defined in the Invitation to the Meeting delivered to the shareholders in advance, without
change in the order of such agenda, and without the request of the Meeting's consideration on other
matters other than those defined in the Invitation to the General Meeting of Shareholders at all.

Post-Shareholders’ Meeting

Submit the resolutions of the Shareholders’ Meeting to the Stock Exchange of Thailand within the
meeting date through the news system of the Stock Exchange of Thailand so that the shareholders who
do not attend the meeting can be immediately informed.

Prepare the minutes of the Shareholders’ Meeting, and submit a copy of the minutes of the Shareholders’
Meeting in the Stock Exchange of Thailand within 14 (fourteen) days from the meeting date as scheduled,
and also publicize the minutes of the Shareholders’ Meeting both in Thai and English languages via the
Company’s website at the same time.
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7. Corporate Governance Structure

Corporate Governance Structure

As of 30 June 2023, the Company’s Corporate Governance Structure is as follows.

Risk Management and

Sustainable Development  fam Board of Directors

Committee

Corporate Secretary
Office

Audit Committee —

Executive Committee

Nomination and Remunera- |l
tion Committee

Chief Executive Officer

| S Internal Audit |

l l l

Operation Work- Commercial Work- Accounting and Information Tech- Supply Chain Human Resources Marketing Work-
group group Finance Workgroup  nology Workgroup Workgroup Workgroup group

Board of Directors

The Board of Directors is responsible for controlling the Company’s operation to be in line with laws,
objectives, Articles of Association, and resolution of the shareholders, and practice under the rules and
regulations of the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission.
The Board of Directors shall perform the duty with integrity and diligence to maintain the shareholders’
interest within the framework of business ethics, take into account the interest of all parties of stakehold-
ers, and establish a reliable accounting system and financial and audit reports. In addition, the Board of
Directors also governs the additional four Sub-Committees, such as Audit Committee, Risk Management
and Sustainable Development Committee, Nomination and Remuneration Committee, and Executive Com-

mittee, to supervise specific matters, and discloses the scope of authority of the Sub-Committees on the
topic of Corporate Governance.



The Board of Directors consisted of 8 directors and 5 of those were independent directors as follows.

Name Position
Mrs. Kaisri Nuengsigkapian Chairman of the Board of Directors
Ms. Sunee Seripanu Vice chairman / Chairman of Nomination and Remuneration Committee /

Chairman of Executive Committee / Risk Management and Sustainable

Development Committee Member

3. Mr. Virach Seripanu Director / Executive Committee Member

4. Mr. Lucksananoi Punkrasamee Independent Director / Chairman of Audit Committee / Nomination and
Remuneration Committee Member
Mr. Kris Chanthanotok Independent Director

6. Mrs. Usara Yongpiyakul Independent Director / Audit Committee Member / Risk Management and

Sustainable Development Committee Member

7. Mr. Siwat Chawareewong Independent Director / Audit Committee Member / Chairman of Risk

Management and Sustainable Development Committee

8. Mr. Niran Pravithana Independent Director / Nomination and Remuneration Committee Member

The authorized signatory director in binding with the Company is Director Group A, consisting of Ms.
Sunee Seripanu and Mr. Virach Seripanu. Both directors of Director Group A shall countersign and affix
the Company’s seal.

Nevertheless, the delegation of authorities and responsibilities of the Board of Directors shall exclude
the authorization or sub-authorization characteristic that allows the Board of Directors or the Board of
Director’s authorized person to approve the transactions of which the Board or the person may have a
conflict of interest (as defined in the Notifications of the SEC or the Capital Market Supervisory Board), an
interest, or any benefit in any nature, or other conflicts of interests with the Company or its subsidiaries,
except the approval that comply with the policies and rules approved by the Shareholders’ or the Board
of Directors’ Meeting.

The Board of Directors comprises individuals with knowledge, expertise and experience in conducting
business and is responsible for considerations on matters relating to management of the Company such
as policies, vision, strategies, targets, duties, business plans and budgets. The Board of Directors also su-
pervises the management team to effectively and efficiently conduct the business according to its policies
under the scope of laws, objectives, rules, resolutions of shareholders meetings, resolutions of the meetings
of the Board of Directors with honesty, prudence and ethics in order to maximize the Company’s value
and achieve highest stability for the best interest of the shareholders.

These independent directors were qualified according to the announcements of Capital Market Supervi-
sory Board and the Stock Exchange of Thailand to perform their duties efficiently and effectively at their
full capacity to serve the Company.

The Board of Directors encourages the Board of Directors to consist of qualified persons who are knowl-
edgeable and competent in various professional skills (Diversity), have experiences and special expertise
that are beneficial to the business operations of the Company and its subsidiaries. regardless of gender,
race, religion, age or professional skill. This will provide our Board of Directors broader perspectives that
will help improve decision-making processes and be able to oversee business operations in an efficient
and sustainable manner. In addition, Company’s policies stipulated that directors shall not hold their
directorships in more than 5 listed companies. In an event that a director also holds the same position in
more than 5 listed companies.

In order to ensure thorough and adequate governance according to good corporate governance
principles and to support the Board of Directors in performing their duties, the Company established
subcommittees to undertake specific matters. The Company also appointed the corporate secretary
with stipulated roles and responsibilities as required by the Stock Exchange Act BE 2551. The corporate
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secretary ensures that the Company and the Board of Directors strictly comply with related laws and
regulations and acts as a contact person for internal and external parties.

Scope of Authority of the Board Directors
The Board of Directors has the following authorities:
Responsibilities as an organization leader who creates value for sustainable business.

1) Manage and supervise the business operations of the Company and its subsidiaries in order to maintain
the utmost rights and benefits of the Company, its subsidiaries, and shareholders (Fiduciary Duty) and
fairness to related parties by performing duties responsibly, carefully, and cautiously (Duty of Care), with
honesty (Duty of Loyalty), complying with the law, objectives, Articles of Association, resolutions of the
Board of Directors, and resolutions of the Shareholders’ Meeting (Duty of Obedience), as well as disclose
information to shareholders accurately, completely, transparently, verifiably, and timely (Duty of Disclo-
sure).

2) Supervise the administration and management of the executives of the Company and its subsidiaries
to comply with the objectives, main goals, policies, business plans, budgets, management structures,
and specified approval authorities to ensure competitiveness and good performance results, including
overseeing the Company’s business ethics by taking into account the long-term effects. Overseeing the
allocation of key resources throughout the business value chain, administration, and performance of the
executives or anyone assigned to such roles in order to comply with the established policies with efficiency
and effectiveness to maximize the value of the Company and its subsidiaries.

3) Provide the charter of the Board of Directors and sub-committees, as well as amend the charter of the
Board of Directors and approve the proposals of sub-committees to change the contents of the charter
to be current and suitable with the rules, regulations, and changing circumstances, and review the Board
of Directors’ charter at least once a year.

Define sustainable objectives and main goals of the business.

4) Establish objectives, visions, missions, policies, main goals, and strategies for business operations of the
Company and its subsidiaries by taking into account the principles of good corporate governance, the
Company’s business ethics, respect for rights, social and environmental impacts, and responsibility towards
Shareholders and stakeholders. Review strategies, business directions, and business plans and budgets
with the management annually to be suitable for economic situations, markets, competitive conditions,
and be able to adapt under changing factors.

5) Consider the main operating plans, budgets, goals and policies in business operations as well as develop
the capability of the Company and its subsidiaries to compete internationally.

Strengthening an effective Board of Directors

6) Determine and review the structure of the Board of Directors in terms of the number of directors, the
proportion of independent directors, and various qualifications to suit the Company’s business operations,
as well as appointing and determining the authority and duties of sub-committees to assist and support the
performance of the Board of Directors, including supervising the performance of various sub-committees
to be in accordance with the charter and regularly evaluating the results at least once a year.

7) Supervise the process of recruiting and electing persons to be directors with transparency by preparing
a Board Skill Matrix to determine the qualifications of directors to be nominated by considering the Com-
pany’s business strategies and determining the appropriate remuneration for the Board of Directors and
sub-committees to propose to the Shareholders’ Meeting for approval. In considering the remuneration
of the Board of Directors, factors such as consistency with the Company’s strategies and long-term goals,
experience, responsibilities, scope, and roles and responsibilities, as well as expected benefits from each
director, must be taken into account. Other factors to consider include their dedication, sufficient time to
perform duties, and attendance at the Board of Directors’ meetings and shareholders’ meeting, except



in the case of force majeure, where the directors who are unable to attend the meeting must notify the
Chair of the Board or the Company Secretary in advance of the meeting.

8) Appoint persons to hold positions as directors or executives of subsidiaries and associates, at least in
proportion to their shareholding in subsidiaries and associates, in order to have management control in
accordance with the Company’s action plans and policies and be compliant with relevant laws and regu-
lations. Such persons must also follow up to ensure that subsidiaries and associated companies disclose
information about financial status and operating results, related transactions, and the acquisition or
disposal of significant assets to be complete and accurate.

9) Evaluate the performance of the Board of Directors annually as well as follow up on the evaluation
results of the Board of Directors and sub-committees for joint consideration in the Board of Directors’
Meeting by applying the results to develop and increase the operational efficiency of the Board of Directors
and regularly reviewing the performance assessment form of the Company’s Board of Directors and its
sub-committees, as well as disclosing the criteria, procedures, and overall assessment results in the annual
report.

10) Continuously develop knowledge, competence, and expertise at work through various forms, as well
as attend training or participate in courses related to the performance of directors’ duties or seminar
activities that increase knowledge in their work.

11) Appoint the company secretary in accordance with the Securities and Exchange Act to assist the
Board of Directors in performing various tasks in order to ensure that the Company’s business operations
comply with relevant laws, announcements, and regulations.

Recruitment and development of senior executives and personnel management

12) Consider the management structure, senior executives’ development plan, and succession plan for
the Chief Executive Officer, and supervise the effectiveness of the performance of senior executives on
an annual basis. There must be a prudent and transparent remuneration determination system for senior
executives in line with their responsibilities and performance to create both short-term and long-term
incentives, as well as monitoring and supervising the executives, and development of personnel to ensure
there is an appropriate number, knowledge, skills, experience, and motivation.

Promote innovation and responsible business practices.

13) Emphasize and support the creation of innovations that create added value to the business in the
long term, along with creating benefits for all stakeholders.

14) Monitor and supervise the implementation of strategies and business plans of the Company and its
subsidiaries, and regularly monitor the measurement of the executives’ performance as well as provide
policies for the development and improvement of business operations, taking into account safety and
hygiene, social and environmental responsibility, and personnel development.

15) Supervise the management of information technology and the security measures of the information
technology system.

Ensure that there is an appropriate risk management and internal control system.

16) Formulate risk management policies to cover the entire organization and supervise effective risk
management, including reviewing and evaluating the risk management system regularly and when the
risk level changes.

17) Encourage employees at all levels to have a sense of ethics and morals and to comply with good cor-
porate governance principles and various policies, as well as supervising to ensure that the Company and
its subsidiaries have appropriate internal control and internal audit systems, as well as regularly assessing
the suitability of the internal control systems of the Company and its subsidiaries in order to reduce the
risk of corruption and abuse of power as well as to prevent illegal acts.
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18) Appoint an audit committee and a risk management committee who can perform their duties efficiently
and independently.

19) Direct, control, prevent, monitor, and manage potential conflicts of interest between the stakeholders
of the Company and its subsidiaries, the Company and the executives, Board of Directors, or shareholders.
This includes preventing improper use of the property, information, and opportunities of the Company
and its subsidiaries and conducting transactions with persons associated with the Company and/or its
subsidiaries in an inappropriate manner. In the event that any director has an interest in any transaction
made with the Company and/or its subsidiaries or has an increase or decrease in shareholding in the
Company and/or its subsidiaries, such director shall notify the Company without delay.

20) Consider, approve, and/or comment on transactions that have a significant impact on the business,
including the acquisition and disposition of assets of the Company or its subsidiaries and connected
transactions between the Company and its subsidiaries, associated companies, and connected persons in
accordance with the relevant regulations of the Stock Exchange of Thailand, the Securities and Exchange
Commission, and the Capital Market Supervisory Board, including considering setting a framework for the
executives to have the power to carry out such transactions within the framework and scope of relevant
laws and regulations.

21) Provide and comply with written corporate governance policies of the Company and its subsidiaries
and encourage communication to everyone in the Company to acknowledge and strictly adhere to, such
as the anti-corruption policy, whistleblowing policy, and use of inside information policy, including effec-
tive implementation of such policies to ensure that the Company and its subsidiaries are responsible to
all stakeholders with fairness.

22) Supervise the establishment of processes and channels for receiving and dealing with complaints of
whistleblowers or all stakeholders effectively, and provide an opportunity for all stakeholders to directly
contact/complaint about issues that may cause problems for the Board of Directors.

23) Set a policy for directors and senior executives to notify the Board of Directors, Company Secretary,
or the person assigned by the Board about the trading of their own Company’s shares at least one day
in advance before trading.

Maintain financial credibility and disclosure.

24) Supervise the Company and its subsidiaries to have accounting systems, financial reporting, and au-
dits of financial statements that are accurate, reliable, and in accordance with relevant rules and practice
guidelines, as well as monitoring the financial liquidity and debt repayment ability of the Company.

25) Consider preparing sustainability reports as appropriate.

26) Supervise an appropriate information disclosure process, including setting up a person responsible
for providing information to investors. The Board of Directors should disseminate information accurately,
completely, appropriately, and timely and promote the use of information technology in disseminating
information.

Promote involvement and communication with shareholders.

27) Supervise to ensure that shareholders are involved in making major decisions for the Company and
its subsidiaries, as well as ensuring that the proceedings on the meeting day are conducted in an or-
derly, transparent, efficient, and conducive manner to shareholders exercising their rights. Ensure that
the disclosure of the resolutions of the shareholders’ meeting and the preparation of the minutes of the
shareholders’ meeting are accurate and complete, respect the rights, and treat all major shareholders,
minor shareholders, and all stakeholders fairly and transparently.

In performing their duties, the Board of Directors should have access to additional necessary infor-
mation from the Chief Executive Officer, Company Secretary, or other designated executives within the
scope of established policies. If necessary, the Board of Directors may provide independent opinions from
consultants or outside professionals at the expense of the Company.



In addition, the Board of Directors Charter sets out the roles of the Chairman of the Board, the Board
of Directors’ composition, directors’ qualifications and term of office, the Board of Directors’ meeting and
its required quorum as well as the Board of Directors’ approval authority and remuneration. These are
discussed in more detail below.

Scope of Authority of the Chairman
The Chairman of the Board has the following duties and responsibilities:

1) Consider setting the agenda for the Board of Directors meeting with the Chief Executive Officer. and
to ensure that the Company’s directors receive accurate, complete, clear and timely information before
the meeting so that the Company’s directors can make the right decision.

2) Be the leader of the Board of Directors and chaired the meeting of the Board of Directors

2.1) Conducting the Board of Directors’ meetings according to the agenda Articles of Association and
Law.

2.2) allocate enough time and encourage all directors freely discuss and exchange ideas and use dis-
cretion carefully taking into account all stakeholders in its entirety.

2.3) Clearly summarize the resolutions at the meeting and what needs to be done next.
2.4) Set up a Board of Directors meeting without any directors from the management.

3) To be the leader in the shareholders’ meeting in accordance with the agenda, the Company's Articles of
Association and the law. by allocating time appropriately including the opportunity allowing shareholders
to express their opinions equally and take care to answer Shareholders’ inquiries are appro-priate and
transparent.

4) Support and be a good role model in compliance with good corporate governance principles

5) Strengthen good relationship between the Board of Directors and the Management. And support the
performance of duties of the Chief Executive Officer and the Management according to the Company’s

policy.

6) Supervise the disclosure of information and transparent management in the event of with con=flicts of
interest.

7) Supervise the Board of Directors to have an appropriate structure and composition.

8) Supervise the performance of duties of the Board of Directors as a whole. Various sub-committees and
each director is efficient and effective.

Board of Directors’ Meetings

The directors shall regularly attend the Board of Directors’ Meeting to acknowledge and mutually
make the decision on the Company’s business operation, and approve the important matters about the
Company’s operation, such as vision and mission, strategy, financial goal, risk management, plan, and
budget, etc. The Meeting shall held at least once per quarter, and should not be less than 6 times per year.
The main meeting agenda shall be clearly defined in each meeting in advance, and the special meeting
may be additionally held to urgently consider the important matters. In calling the Board of Directors’
Meeting, the Chairman of the Board or the Corporate Secretary, by the order of the Chairman of the
Board, shall notify the directors, and deliver the meeting documentation to the directors for not less than
5 (five) working days prior to the meeting date in advance so that the directors shall have the adequate
time to study the information of various matters prior to the meeting. However, the majority vote of the
directors who attend the Meeting shall be adhered to as the resolution in the Board of Directors’ Meeting.
One director shall have one vote, and the directors with gain and loss shall not attend the Meeting, or
attend the Meeting but not exercise the voting right on that matter. If there is a tie, the Chairman of the
Meeting shall perform an additional vote as a casting vote in the Board of Directors’ Meeting. The Man-
agement shall also attend the Meeting to provide the information that is useful and directly acknowledge
the policy to ensure efficient implementation. Unless in some agenda of which the Meeting is convened
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particularly by the Board of Directors or particularly by the Board of Directors who is not the executive
for the independence of the consideration on various matters. After the end of the Meeting, the Corpo-
rate Secretary is responsible for preparing the minutes of the meeting and proposing to the Chairman
of the Board to affix the signature for certifying the correctness, and proposing the Board of Directors’
Meeting to certify in the next meeting. However, the directors can express their opinions, and request
revision and addition of the minutes of the meeting to contain the highest correct detail. The minutes of
the meeting certified by the Meeting shall be systematically stored in the form of the confidential class
document of the Company at the Corporate Secretary Unit, and stored in the electronic format together
with the attachments supplementing the meeting agenda for the searching and referring convenience.

The Company has scheduled the meetings for the Board of Directors and Sub-Committees in advance
every year by setting the meeting schedule for the Board of Directors for acknowledgement in advance,
and there may be additional extraordinary meetings as necessary. At the Board of Directors’ meeting,
senior executives are invited to attend meeting to provide additional details as they are directly involved.
In addition, the Board of Directors has assigned non-executive directors to meet among themselves as
appropriate to discuss various topics related to the performance of directors and management that affect
business operations.

The Board of Directors regularly considers or acknowledges important legal changes, industry infor-
mation updates, and good corporate governance news. In addition, the Board of Directors requires the
Executives to closely monitor and assess the Company’s financial status, which is considered an essential
agenda item that must be reported to the Board of Directors every quarter.

The Board of Directors’ Authorization

The Board of Directors is empowered to authorize various matters in accordance with the scope of
authority stipulated by laws, the Company’s Articles of Association, the Board of Directors charter, and
the shareholders’ meeting resolutions. Such matters include defining and reviewing corporate vision,
operating strategies, operating plans, risk management policy, annual budget and business plans, and
medium-range business plan, Added to this is the defining of the target operating results, following up
and assessing the operating results to ensure they are consistent with the plan, and overseeing capital
expenditure, merger and acquisition, corporate spin-off, and joint venture deals.

Directors’ Term of Service on Board

The Company's regulations state that the number of years for each term of the Company’s Director
complies to the Public Limited Company Act. At the Annual General Meeting of Shareholders each year,
one-third of the total directors must retire from office. If it is not possible to divide the total number of
directors evenly by three, the number closest to one-third must retire from the office. In choosing those
directors who retire, length of service on the board should be considered, so that those who have served
longest are most eligible to retire. The Company has a total of 8 Directors, each with a three-year term.
Nevertheless, a retiring director is eligible for re-election. An independent director shall continuously hold
the office for not exceeding 9 (nine) years from the date of which the said independent director is first
appointed to hold the independent director office. In the case where the said independent director is
appointed to further hold the office, the Board should reasonably consider the said necessity.

Sub-Committees

The Board of Directors has appointed sub-committees to perform specific duties and propose matters
to the Board of Directors for consideration or acknowledgment. The subcommittees charter has been
set up to define duties and responsibilities and disclosed the charter on the Company’s website. In 2023,
the Company has 4 sub-committees, namely the Audit Committee, Risk Management and Sustainable
Development Committee, Nomination and Remuneration Committee, and the Executive Committee.

1. Audit Committee

The Audit Committee consists of the directors who are three independent directors. All members of the



Audit Committee have knowledge, understanding, and working experience in accounting or finance with
adequate knowledge and experience to perform the duty to verify the reliability of the financial statements.
The Audit Committee performs the duty to verify the operation to be proper in accordance with the rules,
practices, regulations, laws, and requirements of the Compliance Unit, encourage the development of the
financial and accounting report system in accordance with the international standards, as well as verify to
ensure the circumspect, appropriate, modern, and efficient internal control system, internal audit system,
and risk management system. The Audit Committee independently performs the duty and expresses the
opinions, and the person who supervises the audit shall perform and directly report to the Audit Commit-
tee, and regularly consult with the auditor, the legal and accounting consultants, and experts. The Audit
Committee shall convene with the auditor without the meeting attendance of the Management at least
once a year in order to request opinions from the auditor on various matters.

Audit Committee Position
1.  Mr. Lucksananoi Punkrasamee Chairman of the Audit Committee
2. Mrs. Usara Yongpiyakul Audit Committee Member
3. Mr. Siwat Chawareewong Audit Committee Member

The first director, Mr. Lucksananoi Punkrasamee is an audit committee who has sufficient knowledge and
experience in accounting to be able to review the reliability of the financial statements

Scope of authorities, Duties, and Responsibilities of the Audit Committee on Audit and Internal
Control is as follows.

Internal audit and control

1. Verify to ensure the financial reporting system and disclosure of information in financial statements
according to Thai Financial Reporting Standards by coordinating with the external auditor. The execu-
tive is responsible for preparing both quarterly and yearly financial reports. The Audit Committee may
advise the auditor to verify or audit any transactions considered crucial and necessary matters during
the Company’s accounting audit and promote the development of the financial reporting system to be
equivalent to the international financial reporting standards.

2. Consider the related party transactions, asset acquisition or disposal, or the transactions that may
have a conflict of interest of the Company and the subsidiaries to be in line with laws and requirements
of the Office of the Securities and Exchange Commission and the Stock Exchange of Thailand to ensure
that the said transactions are reasonable and maximally beneficial to the Company.

3. Govern to ensure the anti-corruption policy that is suitable and adequate for business operation, and
verify to ensure the consistency of the effective anti-corruption system with the guideline of the regulatory
agencies, such as Private Sector Collective Action against Corruption (CAC), Thai Institute of Directors (I0D),
and the National Anti-Corruption Commission starting from encouragement and creation of awareness,
risk assessment, internal control, design of the protective system, offense reporting, audit, consultancy
and monitoring to ensure the compliance with the anti-corruption policy, and varication of self-assessment
form relating to the anti-corruption measures already audited and assessed by the Internal Audit Unit.

4. Verify to ensure the operation control, compliance, and monitoring process of the Company and the
subsidiaries according to the securities and exchange law, requirements of the SET and the Capital Market
Supervisory Board, other rules, regulations, and laws relating to the business of the Company and the
subsidiaries, as well as verify to ensure the joint compliance of the subsidiaries and associated companies
according to the governance rules and policies, and management of the subsidiary that operates the
main business and the associated company that operates the main business.

5. Verify to ensure the appropriate and effective internal control and internal audit systems of the Com-
pany and the subsidiaries according to the generally accepted international procedures and stand-ards
and conform to the “Internal Control System Adequacy Assessment Form” to ensure the adequate internal
control system of the Company and the subsidiaries, and propose the Board of Directors for consideration.

6. Verify the summary of the corruption verification result and punishment, determine the organization-

123



124

al preventive measures, and verify the internal system of the Company and the subsidiaries regarding
whistleblowing and receipt of complaints.

7. Verify to ensure the preventive system that is beneficial to the work units for improving the efficiency
and effectiveness of work performance.

8. Consider selecting, proposing to appoint, or terminate the employment of the independent person to
perform the duty of the Company’s auditor, offer the remuneration for the Company’s auditor, and assess
the auditor's work efficiency.

9. Prepare the Audit Committee's Report to propose the Board of Directors’ Meeting at least once a year
and disclose it in the Company’s Annual Registration Statement/Annual Report (Form 56-1 One-Re-port).
Such report shall be affixed with the signature of the Chairman of the Audit Committee and at least contain
the following information.

a. Opinions relating to the correctness and completeness to be reliable of the Company’s financial
report;

b. Opinions relating to the Company’s internal control system adequacy;

¢. Opinions relating to the compliance with the securities and exchange law, requirements of the SET,
or laws relating to the Company’s businesses;

d. Opinions relating to the auditor’s suitability;
e. Opinions relating to the transactions that may have a conflict of interest;

f. Number of the Audit Committee’s Meetings and meeting attendance of the individual members of
the Audit Committee;

g. Overall opinions or observations obtained by the Audit Committee from the duty performance ac-
cording to the Charter;

h. Other transactions deemed to be informed by the shareholders and general investors under the
scope of duties and responsibilities entrusted by the Board of Directors.

10. Verify and comment on the work performance of the Internal Audit Unit, coordinate with the auditor, and
hold meetings with the auditor without the Management's meeting attendance once a year to acknowledge
the verification result of quarterly financial statements, audit result of the yearly financial statements, and
discuss the problems and obstacles that may be defected from the auditor’s work performance.

11. Consider approving the internal audit plan, budget, and manpower of the Internal Audit Unit, and
agree on the consideration of the appointment, removal, and termination of employment of the Head of
the Internal Audit Unit or any other work units in charge of the internal audit.

12. Consider the independence of the Internal Audit Unit by considering the duty performance and reports
and chain of command, and verify to ensure the assessment of the Internal Audit Unit's performance
according to international standards.

Other Areas

13. Assign the Audit Committee to assess the Audit Committee’s overall performance, and review the Charter
of the Audit Committee once a year to propose to the Board of Directors for consideration and approval.

14. Regularly report the progress and operating results to the Board of Directors after each Audit
Com-mittee’s Meeting.

15. Take any other actions determined by laws or entrusted by the Board of Directors and approved by
the Audit Committee.

In performing the works under the scope of duties, the Audit Committee shall have the power to
call, command the Management, Head of Work Unit, or employees of the Company and the related



subsidiaries to comment, attend the meeting or submit the documents as deemed to be connected and
essential, and seek for the independent opinions from any other professional consultants when regarded
to be necessary at the Company’s expenses. The employment shall be carried out according to the Com-
pany’s regulations.

The Audit Committee performs the work within the scope of duties and responsibilities according to
the Board of Directors’ orders under the Audit Committee’'s consent. The Board of Directors is directly
responsible for the Company’s operation to the shareholders, stakeholders, and general public.

In the case of changes in the Audit Committee’s duties, the Company shall notify the resolution of
changes in duties and prepare the changing name list and operating scope of the Audit Committee in the
form defined by the SET and submitted to the SET within 3 (three) working days from the said changing
date by means according to the requirements of the SET on disclosure of information and delivery of the
listed company’s documents via electronic media.

Responsibilities of the Audit Committee

1. In case the Audit Committee is informed by the auditor about suspicious behavior of directors, man-
agers or persons responsible for business operation of the Company, which may violate paragraph 2 of
Section 281/2, Section 305, 306, 308, 309, 310, 311, 312 or 313 of the Securities and Exchange Act, the
Audit Committee is to investigate the case and submit a preliminary report to the Securities and Exchange
Commission (SEC), as well as to the auditor, within 30 days of the date it is informed.

2. Upon finding or having doubt about the following actions or transactions, which may significantly affect
the financial position and performance of the Company, the Audit Committee is to report such events to
the Board of Directors in order to find remedy within a period deemed appropriate by the Audit Committee:

(1) Transactions which may cause conflicts of interest
(2) Fraud or irregular events or material flaws in the internal control system.

(3) Violations of laws pertaining to Securities and the Stock Exchange, the regulations of the Stock Ex-
change, or laws pertaining to the Company’s business.

Should the Board of Directors or management fail to remedy the issues within the timeline specified
by the Audit Committee, a member of the Audit Committee may report the issue to the SEC or the SET

Risk Management and Sustainable Development Committee

The Board of Directors Meeting, No. 3/2565 on June 17, 2022, with a resolution to combine the Cor-
porate Governance and Sustainable Development Committee and the Risk Management Committee into
one committee, appointed the Risk Management and Sustainable Development Committee.

The Risk Management and Sustainable Development Committee consists of three directors who are
entirely non-executive directors, and two qualified directors are independent directors. The Risk Man-
agement and Sustainable Development Committee are responsible for efficiently complying with what is
entrusted by the Board of Directors according to the Corporate Governance Code and business operation
development toward sustainable growth in the fluctuated and uncertain economy, which may be both
opportunity and risk under high competition condition, and creation of goodwill and corporate culture
that contributes to the support and encouragement to the employees to mutually advance and carry
the organization toward growth in the significant dimensions in the environment, society, and corporate
governance. The long-term impacts, ethical business operation, and shareholder and other stakeholder
responsibilities are considered to manage and control the risks that may affect the operation according to
the business strategies for corporate sustainability. The Risk Management and Sustainable Development
Committee shall attend at least four meetings yearly.
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Risk Management and Sustainable .
) Position
Development Committee

1.  Mr. Siwat Chawareewong Chairman of the Risk Management and Sustainable

Development Committee

2. Ms. Sunee Seripanu Risk Management and Sustainable Development Committee
Member

3. Mrs. Usara Yongpiyakul Risk Management and Sustainable Development Committee
Member

Scope of authorities, Duties, and Responsibilities of the Risk Management and Sustainable Devel-
opment Committee

Risk Management

1. Establish the policy regarding risk management to cover the management risks and conform to the
Company’s strategies and verify to ensure the review of the risk and Enterprise Risk Management Frame-
work, and work, controlling, and governance process in work performance, information technology, and
data and communication network system security to be effective and conforming to the international
standards.

2. Consider and approve the risk management plan.

3. Set up the Risk Management Team as necessary by supporting the Risk Management Team in personnel,
budget, and other essential resources to be consistent with the scope of responsibilities.

4. Monitor the risk management from the commencement process to identify and recognize the risks and
systematically analyze, assess, monitor, and report.

5. Support to ensure the advice on risk management process to the internal work units, and monitor and
assess continuously.

6. Yearly assess the performance of the Risk Management and Sustainable Development Committee.

7. Regularly report the progress and operating results relating to the risks and critical risk management to
the Board of Directors after each Risk Management and Sustainable Development Committee’'s Meeting.

8. Take any other actions as required by laws or entrusted by the Board of Directors and also approved
by the Risk Management and Sustainable Development Committee

Corporate Governance and Sustainable Development

9. Consider preparing the corporate governance and sustainable development policy, which corresponds
to the Company’s crucial sustainability issue, to declare the intention and to be an observance guideline for
the Board of Directors, Management, and personnel, as the regulation toward the sustainable operation
in various dimensions whether in the environment, society, and corporate governance.

10. Govern to ensure the regular and continuous review and update of the corporate governance and
sustainable development policy at least once a year to be confident of and consistent with the business
context and international trends and directions.

11. Govern to ensure that the Company establishes a process to apply the appropriate and adequate
corporate governance and sustainable development policy and regulation for the business operation.

12. Govern to ensure the integration and bring in the factors affecting sustainability, which are the oppor-
tunities and risks concerning the Company’s business context, as part of the sustainable business strategy
preparation to address problems that may affect the organization and all groups of stakeholders all-around.

13. Define the goal of sustainable business strategies in the short-term, intermediate, and long-term, and
formulate the appropriate strategy to achieve the goals at each level by considering the crucial resources,
innovations, technologies, and factors to drive the strategy.



14. Govern to ensure the explicit delegation of duties and responsibilities to the related work units.

15. Govern the organization to ensure the efficient stakeholder participation process and communication
and opinion hearing and require governing to ensure the disclosure of information acquired from the
stakeholder participation to the public via various channels.

16. Govern the Management to define Key Performance Indicators suitable for sustainable business strat-
egies and schedule the appropriate monitoring timeframe.

17. Hold the meeting to monitor the progress, inquire about the information, and guide and suggest to
the Management to improve the operating guideline.

18. Regularly report the progress and operating results to the Board of Directors after each meeting.

19. Disclose the information relating to the Company’s sustainable development to the related parties and
in the Annual Registration Statement/Annual Report (Form 56-1 One-Report) under the requirement to
propose to the Board of Directors for prior consideration and approval.

In work performance under the scope of duties, the Risk Management and Sustainable Development
Committee has the power to call and command the related Management, Head of Work Unit, or employ-
ees of the Company and the subsidiaries to comment, attend the meeting or submit the documents as
deemed to be related and essential, and seek for the independent opinions from any other professional
consultants when considered as necessary at the Company’s expense. The employment shall be carried
out according to the Company’s regulations.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee consists of 3 members, two of which are qualified as
independent directors. The Nomination and Remuneration Committee is in charge of recruiting a person
with suitable qualifications to be a director of the Company in place of the director who has retired or in
other cases, including studying and considering changes and trends in the remuneration of directors and
sub-committees including executives to propose as a compensation policy as well as assess the performance
of the Chief Executive Officer to determine the remuneration. The committee also considers remunerations
of other leading listed companies that operate the same business to motivate the top executives of the
Company to manage the Company’s business. progress as well as being able to maintain personnel in
the organization. The Nomination and Remuneration Committee shall meet at least twice a year.

Nomination and Remuneration

Committee Position
1. Ms. Sunee Seripanu Chairman of the Nomination and Remuneration
Committee
2. Mr. Lucksananoi Punkrasamee Nomination and Remuneration Committee Member
3. Mr. Niran Pravithana Nomination and Remuneration Committee Member

Roles and Responsibilities of the Nomination and Remuneration Committee

1) Consider the structure and composition of the Board of Directors in terms of the number of directors
suitable for the size, type, and complexity of the business, including adjustments to be in line with business
strategy and the changing environment. Consider determining the qualifications of each director in each
committee in terms of knowledge, expertise, and experience, including specific expertise that can be used
for the benefit of the business of the Company and its subsidiaries for sustainability.

2) Review the independence of the Company’s directors, including potential conflicts of interest in perform-
ing their duties, as well as the independence and qualifications of each independent director, to ensure
that the Company's independent directors are fully qualified in accordance with relevant criteria and/or
laws.

3) Review the suitability of the directorship in the event that there is a change related to the qualifications
of a director.
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4) Consider preparing a director development plan to enhance and develop knowledge and skills for the
various committees of the Company to establish an understanding of the roles and responsibilities of
directors, business, economic conditions, technology, and laws or regulations related to the business of
the Company and its subsidiaries.

5) Suggest methods for evaluating the performance of the Board of Directors, sub-committees, the
Chairman of the Board, and senior executives by reviewing them annually, as well as following up and
summarizing the results of the assessment to the Board of Directors for improving operational efficiency
and enhancing the knowledge and competence of the Board of Directors.

6) Review and make recommendations to the Board of Directors on structure, duties, and responsibilities,
including practices of the Board of Directors and sub-committees, including any changes regarding the
charter and policies of the Board of Directors and sub-committees to ensure they are always appropriate
and up-to-date.

7) Determine processes and guidelines for recruiting and selecting qualified persons according to relevant
regulations and laws. Determine and consider the nomination of qualified persons to be the Company’s
directors to replace directors whose terms have expired, or in other cases, members of various sub-com-
mittees whose authority and responsibility have been assigned directly by the Board of Directors. Consider
and approve the appointment of senior executives and advisors of the Company, taking into account the
diversity of the board structure in terms of knowledge, expertise, experience, gender, and specific abilities
that are beneficial to the Company to propose to the Board of Directors' Meeting and/or the Shareholders’
Meeting for approval.

8) Propose guidelines and methods for paying both monetary and non-monetary remuneration, including
other benefits of directors in line with missions, duties, responsibilities, and qualifications of directors, and
the Company’s operating results in order to create both short-term and long-term incentives that can
be compared to the remuneration standards in the same industry. Consider various conditions for the
offering of new securities or warrants to purchase shares from directors (if any) and presenting them to
the Board of Directors’ Meeting for approval and/or the Shareholders’ Meeting for approval.

9) Review, study, and follow up on changes and trends in remuneration for the Board of Directors and its
sub-committees to propose to the Board of Directors for approval.

10) Consider the remuneration of the Board of Directors and various sub-committees in comparison with
other leading listed companies operating the same business in order for the Company to maintain its
leadership in the industrial business market and to motivate the management for prosperity.

11) Evaluate the performance of the Nomination and Remuneration Committee annually by evaluating
the overall performance of the Committee (as a whole) and self-assessment.

12) Ensuring that the Company arranges an orientation, distributes documents, and provides information
that is beneficial to the duties of the directors.

13) Set guidelines for managing the resources of senior executives within the organization ( talent man-
agement).

14) Prepare and review the development plan for the managing director and senior executives in order
to prepare for the succession plan in the event that the managing director or senior executive in that
position retires or is unable to perform his/her duties. This is to ensure that the Company’s affairs can
continue without interruption.

15) Consider preparing a development plan for directors to enhance and develop knowledge and skills for
various sub-committees of the Company in order to understand the roles and responsibilities of directors,
business, economic conditions, technology, and laws or regulations related to the business of the Com-
pany and its subsidiaries. Supervise the development of knowledge and expertise by the Board through
various forms focusing on sustainability issues to ensure that the Board understands the sustainability
of corporate business.



16) Suggest methods for evaluating the performance of the Board of Directors and sub-committees by
reviewing them annually as well as following up and summarizing the results of the assessment to the
Board of Directors for improving operational efficiency and enhancing the knowledge and competence
of the Board of Directors.

17) Ensure that there is an assessment of understanding and efficiency in the governance of the busi-
ness strategy for corporate sustainability in the annual performance appraisal of the Board of Directors,
both as a whole and as an individual assessment, in order to use the results to develop and increase the
efficiency of the directors’ performance.

18) Supervise the review and revision of the nomination and remuneration policy regularly and continu-
ously, at least once a year, to ensure that it is up-to-date and in line with the business context as well as
international trends and directions.

19) Consider the forms and criteria for the remuneration of directors and the managing director in order
to ensure that the forms and criteria for remuneration are appropriate by reviewing the appropriateness
of the current criteria and considering the information on the compensation of other companies in the
same industry to ensure fairness and that rewards are made to those who contribute to the success of
the Company and presented to the Board of Directors for approval.

20) Propose guidelines and methods for paying both monetary and non-monetary remuneration, including
other benefits, to directors, senior executives, and advisors of the Company in line with the missions, duties,
responsibilities, and qualifications of the appointed and employed persons. Consider various conditions for
the offering of new securities or warrants to purchase shares from directors (if any) and presenting them
to the Board of Directors’ Meeting for approval and/or the Shareholders’ Meeting for approval.

21) Propose a remuneration policy for senior executives and its, including salary and annual bonus in
line with the performance of the Company and the performance of individual senior executives and its
advisors. If it is deemed appropriate, a consulting company may be hired to give advice on the process
and implementation.

22) Consider the budget for salary increases, changes in wages and compensation, and the annual reward
of senior executives before proposing it to the Board of Directors.

23) Disclose the policy and nomination process, including preparing a report of the Nomination and
Remuneration Committee in the Company’s Annual Registration Statement/Annual Report (Form 56-1
One-Report).

Executive Committee

The Executive Committee shall consist of at least 3 members, the Executive Committee must be Board of
Director or may have an executive or a third party as the Executive Committee. The number of members
directors must not be less than half of the total number of members.

Executive Committee Position
1. Ms. Sunee Seripanu Chairman of the Executive Committee
2. Mr. Virach Seripanu Executive Committee Member
3. Mr. Piranart Chokwatana Executive Committee Member

Scope of Authority of the Executive Committee

1. Establish the vision, strategy, direction of business operation, goal, business plan, budget, management
structure, and approval power (Delegation of Authority) of the Company and the subsidiaries; and con-
sider and screen the Management's proposals to be consistent with and suitable for the economic and
competition condition to propose the directors for approval and execute under the consent of the Board
of Directors, and efficiently and effectively audit and monitor the said operating results.
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2. Perform the duties within the scope of laws, objectives, Articles of Association, and resolutions of the
Board of Directors with integrity, diligence, responsibility, and ethics concerning the equal benefits of all
shareholders.

3. Consider approving the entry of the contracts and/or any transactions relating to the Company’s
regular business operation (such as trading, investment, or joint venture with other persons to enter the
Company’s normal transactions and take place for the operating benefit under the Company’s objectives)
according to Delegation of Authority Table, and/or as determined by the Board of Directors.

4. Consider approving the money borrowing and the application of any credits from the financial insti-
tutions, lending, and pawn, pledge or entering to be the guarantor of the Company and the subsidiaries,
and/or execute whatever related to such matters until completion pursuant to Delegation of Authority
and/or as defined by the Board of Directors.

5. Consider screening, giving consent, or approving the operation of the crucial affairs in the ordinary
course of business and the Company’s general management under the framework of power that can
perform and report the progress to the Board of Directors.

6. Manage the enterprise-wide risk management overview, assess the risk, and set the enterprise risk
management structure pattern.

7. Formulate the work regulation of the Company’s employees without conflict or contradiction with the
relevant rules and laws.

8. Carry out what is entrusted by the Board of Directors or according to the policies prescribed by the
Board of Directors.

9. Yearly consider reviewing the Charter of the Executive Committee.

Executives

As of 30 June 2023, the executives under the definition of the Office of SEC consist of five persons as follows.

Name Position
1. Mr. James Richard Amatavivadhana Chief Executive Officer
2. Mr. Virach Seripanu Chief Operation Officer
3. Mr. Prapat Siangjan Chief Commercial Officer
4. Mr. Piya Oranriksuphak Chief Financial Officer
5.  Mr. Nopadol Tangdenchai Chief Information Officer
6. Mr. Sakesan Serksiri Chief Supply Chain Officer

Scope of Authorities, Duties, and Responsibilities of the Chief Executive Officer
The Chief Executive Officer shall have the following duties and responsibilities.

1. Formulate the policy, goal, vision, objective, mission, strategy, business plan, and annual budget of the
Company and the subsidiaries in collaboration with the Board of Directors, and management structure
and power to propose the Executive Committee and/or the Board of Directors for further consideration
and approval.

2. Communicate with the Management about the policy, goal, objective, mission, strategy, business plan,
and budget for business operation under consent and approval of the Board of Directors to ensure the
Management's use as the framework for the preparation of plan and management.

3. Govern the Management's duty performance according to the plan, budget, goal, and policy for business
operation under the consent and approval of the Board of Directors.



4. Responsibly, diligently, prudently, and honestly govern the overview of financial, marketing, manufactur-
ing, risk, internal control system, and other operational management of the Company and the subsidiaries
to be consistent with the Company’s policy and business plan under the consent and approval of the
Board of Directors and according to laws, objectives, Articles of Association, and resolutions of the Board
of Directors’ Meeting and the Shareholders’ Meeting, for the Company’'s maximum benefits and fairness
to the related parties.

5. Coordinate with the Audit Committee and the Risk Management Committee to ensure the Company’s
business operation under Risk Management Policy as prescribed by the Board of Directors.

6. Communicate with the Board of Directors and/or the Sub-Committees of the Company to ensure the
efficient business operation and the achievement of main corporate objectives and goals.

7. Command and issue the regulations, rules, notifications, and internal memos for the Company’s operation
to be consistent with the Company's policies and taken place for the Company’s benefits; and maintain
the good organizational rules.

8. Govern to ensure the Management’s participation in promoting the corporate culture with ethics and
good corporate governance.

9. Regularly and continuously develop and improve the satisfactory overall operation and turnover, and
support the creation of innovation that causes the added value for the sustainable growth of the organ-
ization under the Company’s strategic plan.

10. Monitor and measure the overall operation of the Company, the subsidiaries and/or associated com-
panies (if any) by determining the regular reporting of overall operation; and supervise the preparation
of the correct, adequate, and timely financial reports and disclosure of the key information under the
relevant set of regulations and practical guidelines.

11. Formulate the set of regulations, rules, practical guidelines, and requirements for the organizational
structure in the position not within the authority of the Board of Directors or the Nomination and Remu-
neration Committee, and the employment, appointment, transfer, removal, and dismissal of the Company’s
employee in the position not within the authority of the Board of Directors, the Executive Committee, or
the Nomination and Remuneration Committee.

12. Formulate the criteria of nomination, criteria of performance assessment, wage rate, remuneration,
gratuity, bonus, and salary increase for the Company’s executives and employees in the position not within
the authority of the Board of Directors, the Executive Committee, or the Nomination and Remuneration
Committee as determined in the rules of the operating approval power (Delegation of Authority) and under
the framework and policy prescribed by the Board of Directors.

13. Being the Company’s representative to regularly communicate with shareholders and support the
Board of Directors in providing suitable shareholder communication channels and standard and trans-
parent disclosure of information.

14. Being the Company’s representative who publicly publicizes the organization, particularly creating
relationship networks and a good corporate image at the national and internal levels.

15. Consider approving the operation that is a regular transaction and the operation that is a supporting
transaction for the Company’s regular business operation with the general trade condition in a financial
limit of not exceeding the budget approved by the Board of Directors under the regulations of the rules
of the Office of the Securities and Exchange Commission (“‘Office of the SEC"), including the Stock Ex-
change of Thailand (“SET”) regarding the entry of the related party transactions and the transactions of
acquisition and disposal of assets; and approving the transactions under the rules of operating approval
power (Delegation of Authority) determined by the Board of Directors.

16. Execute to be consistent with the rules of the Office of the SEC and the SET regarding the entry of
the related party transactions and the transactions of acquisition and disposal of assets, and the rules of
the Company under the approval resolution of the Board of Directors’ Meeting.
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17. Consider appointing the consultants essential for the Company's execution.

18. Sub-authorize and/or any other group to perform the defined work in the name of the Chief Exec-
utive Officer under the Scope of Authorities specified in the Company’s Power of Attorney and/or rules,
set of regulations, or the resolution of the Board of Directors. However, the authorization of the Chief
Executive Officer shall not cause a conflict of interest or conflict in any form with the Company or the
subsidiaries. In the case of conflict, the said transaction shall be proposed to the Board of Directors and/
or the Shareholders’ Meeting (as the case may be) to consider and approve, unless the said transaction
is a regular transaction of the Company with the same rules as the entry of transaction with the third
party (Arm’s Length).

19. Take any other actions entrusted and authorized by the Board of Directors.

However, the Chief Executive Officer is unable to attend the meeting or approve the transaction of
which he/she or a person may have a conflict (as defined in the Notification of the Securities and Exchange
Commission or the Notification of the Capital Market Supervisory Board) and an interest, or benefit in
any nature, or may have any other conflict of interest with the Company or the subsidiaries, unless it
is the approval of transaction that is in line with the policies or rules considered and approved by the
Shareholders and/or the Board of Directors’ Meeting.

Directorship in External Institution of the Chief Executive Officer

The directors have formulated the policies relating to the Chief Executive Officer's directorship or
spending of the Company’s hours to work in the external institution as follows.

1) Able to join as the director in a government sector organization or collaborate with the authority in
useful manners for the overall society. However, the said organization shall not be set up for the political
party’s interest.

2) Able to join as the director in a private organization for common interest, such as The Federation of
Thai Industries, Thai Chamber of Commerce, Thailand Management Association, etc.

3) Able to join as the director in a private organization, which is not established for common interest,
particularly in the case where that private organization operates the business without conflict with the
Company’s interest, and without spending of the Company’s working hours as the bad result of the Com-
pany, but excluding the subsidiaries, associated companies, and joint ventures of the Company, under
the Company’s necessity to govern the management for the Company’s interest.

Remuneration for Directors

The Company has fairly and reasonably considered a guideline for the determination of remuneration for
the Board of Directors through the detailed screening from the Nomination and Remuneration Committee
by taking into account the appropriateness to be consistent with the Company’s turnover, accountability
of the Board of Directors, and consider comparing with the rate of remuneration of the companies in the
industry that is the same as or similar to the Company. The survey result of the remuneration for directors,
prepared by the Thai Institute of Directors (I0D), shall be taken to support the comparative consideration.

In 2023, the Nomination and Remuneration Committee reviewed remuneration for directors. The struc-
ture of monetary remuneration for directors consists of three types of remunerations comprising monthly
remuneration, meeting allowance, and bonus, without non-monetary remuneration. Accordingly, the
Committee proposed for consideration and approval to the Board of Directors. The 2022 Annual General
Meeting of Shareholders on 27 October 2022 resolved to approve the determination of remuneration for
directors for 2023 as follows.



2023
Remuneration for the Board

and Sub-Committee Monthly Remuneration Meeting Allowance
(Baht/person/month) (Baht/person/time)
1. Board of Directors
® (Chairman 20,000 80,000
® Directors 10,000 50,000
e Bonus Maximum limit of not exceeding 5 million Baht per year, where

the directors shall allocate to be consistent with the success

based on the goal defined in Key Performance Indicators

2. Audit Committee

® Chairman - 40,000
® Directors - 30,000
3. Risk Management and Sustainable Development Committee (Previously the Risk Management
Committee)
® Chairman - 30,000
® Directors - 25,000
4. Nomination and Remuneration Committee
® Chairman - 30,000
® Directors - 25,000
5. Executive Committee (Paid to only the ones who do not receive any remunerations from the Company)
® Chairman - 30,000
® Directors - 25,000

Remuneration for the Company’s Executive

The Company considers paying remuneration for executives by taking into account the fairness and
appropriateness according to the entrusted duties and responsibilities to be consistent with the Compa-
ny's overall operation, and consider comparing with the rate of remuneration of other companies in the
industry that is the same or similar to the Company.

In addition, the performance of each executive shall be considered based on the goal of responsible
work and corresponding to the Company’s vision, mission, and strategic plan as the driver of the executive
to create long-term corporate stability and growth. The Nomination and Remuneration Committee and
the Board of Directors shall consider yearly assessing the individual performance of topmost executives
(CEO) and top executives to take the said assessment result to support the consideration and approval of
the determination of remuneration in the form of salary and bonus.

At the end of June 2023, the Company paid remuneration to the executives as per the following detail
of remuneration.
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Total Remuneration (Thousand Baht)

Remuneration for Executives

2022 2023
(Jul 21 - Jun 22) (Jul 22 = Jun 23)
Number of Executives 6 6
Monetary Remuneration
- Salary, bonus, and other remuneration 34,852 35,987
- Provident Fund Contribution and Social 466 977

Security Fund Contribution

In addition to the monetary compensation mentioned above, the Company also provides compensation
and other benefits for executive base on the Company’s payment capacity and comparison with other
organizations, such as a company car, annual medical examinations, medical expenses, etc.

Personnel
Number of Personnel

As of 30 June 2021, 30 June 2022, and 30 June 2023, the total employees of the Company group have
been 2,199 persons, 2,119 persons, and 2,210 persons respectively, classified by line as follows.

Work Unit 2021 2022 2023
Executive 8 6 6
Operation Workgroup 606 588 582
Commercial Workgroup 1,133 1,122 1,249
Marketing Workgroup 17 13 14
Accounting, Finance, and Business
Development Workgroup = o7 >9
Information Technology Workgroup 35 31 27
Human Resources Workgroup 19 13 12
Other Business Groups 122 108 131
Supply Chain Workgroup 161 137 106

Others

33 34 24
209 | 2110 {2210

134



Total Reward of the Personnel

The Company establishes a policy, manages the remuneration and welfare much more than the legal
requirements, and focuses on the suitability and consistency with the Company’s performance, the eval-
uation result of the employee performance, and the reward of the personnel in a similar industry, which
must be competitive, fair, adequately flexible, and efficiently managed.

At the end of June 2021, the end of June 2022, and the end of June 2023, the Company group paid
remuneration to the employees in different ways, such as salary, bonus, overtime pay, and other remu-
neration in a total amount of 683.7 million Baht, 618.5 million Baht, and 700.1 million Baht, respectively.
The proportion of female employees’ remuneration to male employees is as follows:

Employee Remuneration Proportion 2021 2022 2023
Female 82% 82% 82%
Male 18% 18% 18%

Short-Term Employee Benefits

The Company provides employee benefits, such as salary, bonus, and social security fund contribution.
In addition, the Company also offers other welfare to all employees, such as the setup of the Provident
Fund, group health insurance, yearly medical examination, 5S activity organizing, working environmental
care for safety, giving of scholarships to the employee’s child, etc.

Post-Employee Benefit

Provident Fund

The Company has set up Provident Fund according to the Provident Fund Act B.E. 2530 (1987) (in-
cluding Amendment). The Company shall contribute 3 (three) percent of the salary of the employee who
participates in the Provident Fund into that Provident Fund, and the employee shall pay savings into
the Fund at the rate of 3/ 5/ 10 (three / five / ten) percent of the salary of each employee. At the end
of June 2023, the Company and its subsidiary contributed 4.4 million Baht to the Fund. The number of
employees participating is 245/proportion of participating employees is 91.8%.

Compensation Payment

According to labor laws, the Company is encumbered with compensation payable to the employee upon
quittance. Accordingly, the Company considers that compensation as the post-employment employee
benefit.

Critical Labor Disputes in the Last Three Years Period

None

Personnel Development

The Company deems that personnel development is the key organizational success factor. When the
personnel are happy and appreciate their self-value, they will create a good thing for the customers,
business partners, and communities. The personnel challenge as the main issue is other than their devel-
opment to possess the skill, competence, good consciousness, and corporate integrity and engagement
by adhering to the core values of “MCWAY" to strengthen the firm and ongoing corporate culture. The
Covid-19 infection situation has also been one factor for the Company'’s change in training pattern to be
online and increasingly cover each work unit.

The principles of organizational personnel development are related to and support the action based on
the Company’s strategic plan. Accordingly, such principles are determined to conform to the business plan.
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The personnel development plan is efficient with the continuous development of personnel skill, knowledge
and competence at all levels, accompanied by suitable measurement. Consequently, the Company can
achieve its goal through its personnel's work performance and prepare its employees to grow their career
paths and fulfil their personal needs.

With the philosophy of the Company’s business operation requiring the delivery of quality products
and services at a reasonable price, the personnel development focuses on creating manufacturing stand-
ards for products and services. The Company has developed the employees, particularly the group of
salespersons, using various forms of development methods. The said development methods are training in
basic dressmaking skills and customer advisory skills, creating several communication channels, and using
modern equipment and information technology systems to ensure the salesperson’s in-depth product
knowledge. In addition, the development team that teaches actual on-site work performance together
with sales, etc., has also been set up. The reflection of apparent policy and wish, where the creation of
employee preparedness both in knowledge and competence for the potential of growth and change at
the same time of the organization, and ability to bring about the Company to the sustainable business
excellence.

Other Information
Account Controller
Ms. Gaysorn Srichoo
Corporate Secretary

The Board of Directors has entrusted Mr. Pongsak Tanthanapipat to perform the duty of Corporate
Secretary to be effective from 25 August 2022 to perform the duty to oversee and hold the Board of
Directors’, the Sub-Committees’, and the Shareholders’ Meetings, store the related documents and support
other executions according to the good corporate governance standards, and Securities and Exchange
Act.

In addition, the Corporate Secretary is entrusted to perform the duty as the compliance unit by per-
forming the duty to supervise the proper compliance of the Company, directors, and executives with by-
rules of the SET, the Office of the Securities and Exchange Commission (SEC), Public Limited Companies
Act, and other relevant laws.

Scope of Authorities and Responsibilities of the Corporate Secretary

1. Primarily advise the directors on the matters of law, rules and regulations of the Company, required
by the Board of Directors for acknowledgement, monitor the regular compliance and reporting of the
significant change in the legal requirements to the Board of Directors.

2. Hold the Shareholders’ Meeting and the Board of Directors’ Meeting according to laws, Articles of
Association and practices.

3. Record the minutes of the Shareholders” Meeting and the Board of Directors’ Meeting, and monitor the
compliance with the resolution of the Shareholders’ Meeting and the Board of Directors’ Meeting.

4. Prepare and store the Directors’ Register, Annual Report of the Company, Appointment Notice for the
Shareholders’ Meeting, Appointment Notice for the Board of Directors’ Meeting, Minutes of Shareholders’
and the Board of Directors’ Meeting.

5. Store the Stakeholding Report reported by the directors or executives, and submit its copy to the
Chairman of the Board of Directors and the Chairman of Audit Committee within 7 (seven) working days
from the received date of the said report.

6. Oversee the disclosure of information, and report the information in the responsible part to the agencies
that regulate the Company according to the rules and requirements of the administrative agencies.

7. Oversee the activities of the Board of Directors, and execute other matters as determined by laws or
entrusted by the Board of Directors or prescribed in the Notification of the Capital Market Supervisory
Board.



Head of Internal Audit

The Company has a policy to ensure that internal audits will meet international standards. The Audit
Committee appointed Ms. Somporn U-In as the head of internal audit to be responsible for risk evaluation
and annual internal audit plan preparation as well as conducting the examination, monitoring of system
improvements, and reporting directly to the Audit Committee at least quarterly. In the past, the internal
audit examined the Company’s processes and made observations and recommendations to improve op-
erating efficiency. The management did not neglect and took actions according to the recommendations.
The Audit Committee deemed that the head of internal audit suitable for undertaking the required duties
efficiently.

Investor Relations

To serve as a communication channel between the Company and its shareholders and investors. Inter-
ested persons can contact the job Investor relations of the Company at

Contact Person - Mr. Piya Oranriksupalk (Chief Accounting and Finance Officer and

Head of Investor Relations)

Address - Mc Group Public Company Limited, No. 2, Sukhaphiban 2 Road, Soi 5,
Prawet Sub-district, Prawet District, Bangkok 10250

Telephone 0 02 117-9999 Ext. 3226, 3819

Fax 0 02 117-9998

E-mail . ir@mcgroupnet.com

For 2023, the investor relations work that has been carried out can be summarized as follows:
1. of Thailand every quarter, totaling 4 times.

2. Analyst meetings are organized both before and after the quarterly results are published, for a total
of 8 times.

3. 15 responses to institutional investors at home and abroad, including analysts who requested to meet
through one-on-one meetings through interviews or via telephone.

In addition, the Company has prepared a report on investor relations activities (IR Internal Report) for the
fiscal year 2023 to present to the Company’s Executive Committee.

Remuneration for Certified Public Accountant

Audit Fee

The annual General Shareholder Meeting of 2022 appointed Deloitte Touché Tohmatsu Jaiyos Company
Limited with Mr. Wonlop Vilaivaravit CPA Registration No. 6797, and/or Ms. Wilasinee Krishnamra CPA
Registration No. 7098, and/or Ms. Lasita Magut CPA Registration No. 9039, and/or Mr. Bardin Laprangsirat
CPA Registration No. 10985 as auditor of the Company for fiscal year 20233. Audit fees that the Company
paid in the amount of 2,105,000 Baht fee for the Company, 1,175,000 Baht for subsidiaries. Total audit
fee is 3,280,000 Baht, increase from last year by 100,000 Baht. The details are as follows.

2023 2022 2021
(1Jul22-30Jun23) (1Jul21-30Jun22) (1Jul20-30Jun21)
Audit fee * 2,105,000 2,005,000 2,105,000
Non-Audit Fee - - -
Its subsidiaries Audit Fee 1,175,000 1,175,000 1,175,000

3,280,000 3,180,000 3,280,000

! The Audit Fee proposed above is for the Audit service only, there is no other non-audit service same as last fiscal year (Year
2022)

Non-Audit Fee

The Company and its subsidiaries do not receive any other services from the auditing office that the
auditor is affiliated with in the past accounting period.

137



8. Report on Key Operating Results on

Corporate Governance

Summary of the Board’s Duty Performance in the Previous Year

In 2023, the Company reviewed the Charter of the Board of Directors and all Sub-Committees, the
Company’s business ethics, Corporate Governance Policy, Anti-Corruption Policy, and Notification of the
Conflict of Interest Prevention Policy.

Director’s Training

For the benefit of acknowledging news and increasing knowledge. Every time the Company receives
training notices or training documents related to the Board of Directors, The Company will submit informa-
tion to the directors for further study and consideration. Recently, there are directors attending training
courses related to the roles and duties such as 6 directors participated in Director Certification Program
(DCP) and 4 directors enrolled in Director Accreditation Program (DAP), And attended other trainings as
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follows:

Advanced
Director Director Audit Financial The role of
Director / Training Course Certification Accreditation Committee Statements for ~ The Chairman
Program (DCP)  Program (DAP) Program Directors (FSD)  Program (RCP)
(AACP)

Mrs. Kaisri Nuengsigkapian

DCP 0/2000

AACP 36/2020

RCP 30/2013

Ms. Sunee Seripanu

DCP 172/2013

DAP 98/2012

Mr. Virach Seripanu

DCP 155/2012

Mr. Lucksananoi Punkrasamee

DCP 122/2009

DAP SCC/2004

Mr. Kris Chanthanotok

DCP 143/2011

FSD 11/2011

Mrs. Usara Yongpiyakul

DAP 189/2022

AACP 44/2022

Mr. Siwat Chawareewong

DCP 314/2022

DAP 19/2004

Mr. Niran Pravithana

. Corporate . Board
Director Anti-
Role of The . Governance . Nomination
. Leadership . Corruption for
. . Compensation . for Capital . and
Director / Training Course . Certification Executive .
Committee Market Compensation
Program L. Program
(RCO) Intermediaries Program
(DLCP) (ACEP)
(calh (BNCP)
Mrs. Kaisri Nuengsigkapian RCC 16/2013 DLCP 0/2020
Ms. Sunee Seripanu
Mr. Virach Seripanu
Mr. Lucksananoi Punkrasamee
Mr. Kris Chanthanotok CGl 4/2015 ACEP 7/2013

Mrs. Usara Yongpiyakul

BNCP 14/2022

Mr. Siwat Chawareewong

DLCP 8/2022

BNCP 13/2022

Mr. Niran Pravithana




In 2023, the Company’s directors attended the training as follows:

Mrs. Usara Yongpiyakul Training Course Board Nomination and Compensation Program (BNCP) Class
14/2022 from the Thai Institute of Directors Association (I0OD).

Mr. Siwat Chawareewong Training Course Director Leadership Certification Program (DLCP) Class 8/2022
from the Thai Institute of Directors Association (I0OD).

Performance Assessment of the Board of Directors

The Company arranges the self-performance assessment of the directors once a year to assess the
operating efficiency, achievement, and problem of the Board of Directors under the good corporate gov-
ernance guideline as per the following process.

1) The Board of Directors reviews the assessment form to be proper and complete under the rules pre-
scribed by the regulatory agencies.

2) The secretary of the Board of Directors summarizes the performance assessment result of the Board
of Directors and the Sub-Committees.

3) The secretary of the Board of Directors reports the assessment result to the Board of Directors and
improves the operation to be more efficient.

The objective of the self-assessment of the Board of Directors shall focus on the assessment that can
reflect the operating efficiency under the Corporate Governance Code. The assessment topics for the
assessment of individual board members (self-assessment) and the respective board/committee (As a
Whole) comprise a total of five aspects consisting of the structure and qualification of the director, role,
duties and responsibilities of the Board, the Board's Meeting, the duty performance of the Board, and the
duty performance with the stakeholders.

In 2023, the overall assessment result of all five aspects earned the self-assessment score at 96% and
the respective board/committee assessment at 99%. In addition, most directors deemed that the directors
have adequate knowledge and understanding of the Company’s business to help efficiently perform the
director’s duty, have a fair number of directors for the entity size, and consist of independent directors
under the standard criteria prescribed by the regulatory agencies. In addition, the abundant Sub-Com-
mittees have been appointed under the good corporate governance guideline to help study and screen
the works in specific matters to supervise critical issues and ensure prudent business operation.

The Board of Directors performs the duty with responsibility, diligence, and integrity under laws, ob-
jectives, and Articles of Association, and the resolution of the Shareholders’ Meeting, and comment and
suggest according to the Best Practices for the Company's benefit, and regularly attend the Board of
Directors’ Meeting and the Sub-Committees.

Performance Assessment of the Sub-Committees

The Company arranges the assessment of the Sub-Committees, such as Audit Committee, Risk Man-
agement and Sustainable Development Committee, and Nomination and Remuneration Committee, to be
in line with the rules of the corporate governance assessment of Thai listed companies of Thai Institute
of Directors (IOD). The said assessment is scheduled once a year as the assessment of individual board/
committee members (self-assessment) and respective board/committee (As a Whole), as the assessment
of operating efficiency of all sets of Sub-Committees as per the following process.

1) The Sub-Committees review the assessment result to be proper, complete, and in line with the rules
prescribed by the regulatory agencies and the action guideline of the Sub-Committees.

2) The secretary of the Sub-Committee summarizes and reports the performance assessment result of
the Sub-Committees and improves the operation to be more efficient.

3) The secretary of the Board of Directors reports the assessment result of the Sub-Committees to the
Board of Directors.
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The assessment result of the Sub-Committees in 2023 is as follows.

Respective
. Self-Assessment Score .
Sub-Committee ) Board/Committee
: Assessment Score (%)
Audit Committee 94 99
Risk Management and Sustainable Development 94 98
Committee
Nomination and Remuneration Committee 97 98

The Company has summarized the assessment results of the Board of Directors and the Sub-Commit-
tees for acknowledgement of all directors for using as the framework of consideration on review of the
dutiful work performance, problems and obstacles, and taken the said assessment results for analysis on
the duty performance of the committee members, and further improve and develop the operation from
the suggestions.

The Company has disclosed the performance reports of all sub-committees in the attachment to this
Form 56-1 One Report.

In the fiscal year 2023, the Company held a total of six Board of Directors meetings, and sub-committee
meetings were held as follows: 7 Executive Committee meetings, 4 Audit Committee meetings, 4 Nomination
and Remuneration Committee meetings, 4 Risk Management and Sustainable Development Committee
meetings, and 1 Non-Executive Director meeting. Details of meeting attendance and remuneration for
directors in 2023 are as follows:
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Governance of the Subsidiaries’ and Associated Companies

In the corporate governance of the subsidiaries and associated companies, the Company shall deliver
the representative to assume the director and/or executive office in the subsidiaries and associated com-
panies in the shareholding proportion of the Company. The said person shall be nominated and approved
for appointment by the Board of Directors, and also possess the qualification and experience that are
suitable for the entity operation of the said subsidiaries and associated companies.

In addition, the said person shall also possess the qualification and experience that are suitable for the
entity management of the subsidiaries and associated companies in accordance with the business policy of
the Company; perform the duty in accordance with the laws, objectives, regulations, and resolution of the
Shareholders’ Meeting with integrity and diligence; and maintain the shareholder interest. In addition, the
Company's delegate has the duty to govern the subsidiaries and associated companies to completely and
properly disclose the information of the financial position and performance, the entry of the transaction
between the said companies and the related party, acquisition or disposal of the properties, or the entry
of any other important transactions of the said companies.

The said delegate has the duty to closely monitor the business operation of the subsidiaries and as-
sociated companies, and present the turnover and suggestions on the Business Operation Policy to the
Board of Directors of the Company and/or the subsidiaries and/or associated companies for maximum
benefits of the subsidiaries and associated companies, and for sustainable growth of the business.

Monitoring to ensure compliance with corporate governance policies and guidelines.

The Company places importance on good corporate governance by defining policies and guidelines
related to business ethics and compliance with good governance principles. In the past year, the Compa-
ny has monitored to ensure that compliance with good corporate governance is achieved, covering the
treatment of employees, stakeholders, community and social responsibility, safety, occupational health,
and the environment. The results of the monitoring showed that the Company has completely followed
the guidelines for each issue. In addition, the Company has followed up on good corporate governance
on the following issues:

(1) Prevention of conflicts of interest

The Company has educated directors, executives, and employees about the prevention of conflicts of
interest by reviewing the content of the organization’s conflict of interest prevention policy to be current
and communicating with everyone in the organization through email, the intranet system, as well as
publishing on the Company’s website.

In 2023, the Company has no misconduct in relation to the prevention of conflicts of interest. There
were no connected transactions requiring approval from the shareholders’ meeting, and no violations or
non-compliance with the rules relating to related party transactions or asset trading.

(2) Using inside information to seek benefits

The Company regularly educates the directors, executives, and employees about the use of inside
information, including sending emails to notify directors, executives, and related employees about the
blackout period for trading the Company’s securities. A blackout period is a period when the financial
statements and information are disclosed, and trading during such a period may affect the price of the
Company’s securities.

In 2023, there were changes in securities holding of directors and executives as follows:



Shareholding as of 30 June 2023 (Ordinary Shares)

Name Held Held by spouse Increase(Decease)
personally or minor children 1 Jul 22 — 30 Jun 23
Mrs. Kaisri Nuengsigkapian 2,534,500 - -
Ms. Sunee Seripanu 364,566,520 - 2,047,600

Mr. Virach Seripanu - - -

Mr. Lucksananoi Punkrasamee 15,000,000 - -

Mr. Kris Chanthanotok - - -

Mrs. Usara Yongpiyakul - - -

Mr. Siwat Chawareewong - -

© N O (U~ W IN e

Mr. Niran Pravithana

Executives

Mr. James Richard Amatavivadhana - - -

Mr. Prapat Siangjan 93,700 - 93,700

Mr. Piya Oranriksuphak - - -

Mr. Sakesan Serksiri - - -

vk (W N e

Mr. Nopadol Tangdenchai - - -

Head of Accounting Department

1. Miss Gaysorn Srichoo - - -

(3) Anti-Corruption

The Company also provides communication and dissemination of anti-corruption policy to its personnel
through various channels such as orientation for new directors and employees. Public relations within the
workplace and through the Company’s various electronic systems, including periodic communication to
company personnel about various forms of corruption. The risk of being involved in corruption and how
to report a whistle to acknowledge and implement the policy.

The Company is part of the public relations campaign to fight against corruption and, therefore, has issued
an open letter inviting business partners, trade alliances, and general companies to join the Thai Private
Sector Collective Action Coalition against Corruption (CAC) and published it on the Company’s website.

Due to the determination to carry out the above, the Company has been awarded a membership renewal
certificate from the Thai Private Sector Collective Action Coalition against Corruption (CAC) committee for
the second consecutive period, which demonstrates its intent and determination. in the fight against all
forms of corruption through transparent management in accordance with good governance and sustainable
development Along with taking care of society and the environment Build confidence for all stakeholders.

(4) Whistleblowing

In 2023, the Company received a total of two complaints through complaint channels, which have been
considered according to the Company's complaint handling policy. In this regard, the complaints have
been investigated and corrected completely.

(5) Business Ethics

In addition to disseminating the full version of business ethics on the Company’s website, URL : https://
www.mcgroupnet.com/th/investor-relations/corporate-governance/policy for shareholders, investors, and
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interested parties to have access to it conveniently, in order to encourage practice. The Company also pre-
scribes that it is the duty and responsibility of all executives and employees to acknowledge, understand,
and strictly follow the Business Code of Conduct manual. In 2023, the Company prepared and published
an e-learning material, “MC GROUP BUSINESS ETHICS COURSE” on business code of conduct, for which
all executives and employees are required to undergo training and pass the tests, including having to
attend the training for review at least once a year. In addition, the Company continuously disseminates
policies on other good corporate governance principles that are relevant and beneficial to the operations
of executives and employees through the Company's intranet and internal public relations media.

In the fiscal year 2023, the Company had 33 cases of breach of business code of conduct, almost all of which
were salesperson fraud at the point of sale. The value of damaged goods and lost assets was 1.19 million
Baht, accounting for 0.18 percent of the net profit of the fiscal year 2023. In this regard, the Company
has completed all corrections by prosecuting all corrupted employees according to the established policy.

(6) Disputes with competitors
None
(7) Communication with Shareholders

For the arrangement of the Annual General Meeting of Shareholders, the Company has taken steps to
provide adequate, accurate, and timely information about the business to the Company’s shareholders
as follows:

The Company has given shareholders the opportunity to propose matters to be included in the meet-
ing agenda and to nominate persons to be elected as directors for the 2023 Annual General Meeting of
Shareholders from May 12, 2023, to August 15, 2023, including submitting all questions in advance from
July 25, 2023, to October 25, 2023.

The Company prepared the invitation letter to the shareholders’ meeting in both Thai and English. In
the Annual General Meeting of Shareholders for the year 2023, the invitation letter was published on the
Company's website on September 26, 2023, 30 days in advance of the meeting date, and the meeting
invitation was sent to shareholders 21 days in advance to ensure that shareholders receive documents in
advance of the meeting date and have sufficient time to study the information prior to the meeting.

The Company received a score of 99 for the 2022 AGM Quality Assessment under the AGM Quality
Assessment Program organized by the Thai Investors Association in conjunction with the Securities and
Exchange Commission, the Stock Exchange of Thailand, and the Association of Listed Companies. The
criteria used in the quality assessment cover various procedures for organizing the shareholders’ meeting
before, during, and after the meeting day.

(8) Review of the Company’s corporate governance charter and policy

In 2023, the Company has reviewed its charter, assessment form, and the Company’s policies as follows:
1. Reviewed the charter of the Board of Directors and sub-committees by updating them.

2. Reviewed the assessment form for directors and sub-committees.

3. Reviewed the Business Code of Conduct.

4. Reviewed the Corporate Governance Policy.

w

. Reviewed the Anti-Corruption Policy.
. Reviewed the Conflict-of-Interest Prevention Policy.
. Reviewed the Risk Management Policy.

. Approved the Sustainable Development Policy.

O 0 N O

. Approved the Business Partner Code of Conduct.



10. Approved the Tax Policy.

11. Approved the Environmental Policy.

12. Approved the Human Rights Policy.

13. Approved the Information Technology Security Policy.
Results of the assessment of listed companies for the year 2023

According to the Company’s adherence to the adoption of corporate governance policy and busi-
ness ethics in its management and has developed the level of corporate governance to be effective and
appropriate for the Company. Throughout the year 2023 The Company has been assessed by various
organizations as follows:

1. The Company was evaluated from the Corporate Governance Report of Thai Listed Companies (CGR)
project by the Thai Institute of Directors Association (I0OD) for the year 2022. The Company scored 93
points, at the level of Excellent (90-100 points), which is higher than the SET 100 Index’s overall average
score.

2. The Company received an evaluation score of 99 from the assessment of the quality of the 2022 Annual
General Meeting of Shareholders (AGM Checklist) by the Thai Investors Association.
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9. Internal Control and Risk Management

9.1 Internal control system

MC Group Public Company Limited (“the Company”) places great importance on maintaining a robust
internal control system. Regular oversight, monitoring, and evaluation of the adequacy of the internal
control system are conducted annually. The evaluation criteria are aligned with the COSO (The Committee
of Sponsoring Organizations of the Treadway Commission) framework, comprising the five fundamental
components. This approach aims to create confidence that the company’s business operations can achieve
their objectives. In summary, the assessment of the internal control system is as follows:

1. Control Environment

The Company maintains an internal control environment that aligns with its intended internal control
systems. The company continuously improves work policies, operational guidelines, organizational struc-
tures, and various teams to ensure appropriateness. It emphasizes the importance of honesty, integrity,
and ethics in conducting business consistently. As a result, the company has established an annual review
and improvement process for its good governance and business ethics policies to suit changes and business
growth. Additionally, communication of these policies along with disciplinary consequences is provided
to employees. Prohibitions for executives and employees to engage in actions that could lead to conflicts
of interest with the company’s interests are in place. Furthermore, the company continues to emphasize
its policy of refraining from accepting gifts to elevate good governance oversight and establish a solid
foundation for conducting business fairly and impartially with all stakeholders, free from corruption and
collusion.

The Company stipulates measures to report and raise concerns about illegal, unethical, or misconduct
actions that might indicate corruption or unfavorable conduct by individuals within or outside the organ-
ization. This includes inaccuracies in financial reporting or deficiencies in internal control systems. The
intention is to involve stakeholders in monitoring and oversight.

2. Risk Assessment

The Company recognizes the importance of risk management and ensures that risk assessment is
conducted throughout the organization. This includes monitoring the effectiveness of the organization’s
risk management by creating a Risk Profile, identifying all relevant risks for each functional group. It also
outlines risk management strategies to mitigate severity and maintain risks at an acceptable level. The
company establishes a Risk Management Committee comprising senior executives from various depart-
ments. They are responsible for identifying, evaluating, managing risks, covering risks at all levels of the
organization across functions, processes, tracking progress, and developing risk management systems
under the policies set by the Risk Management Committee.

3. Control Activities

The Company places great importance on its internal control system throughout the organization. This
includes defining policies and procedural guidelines that distinctly outline various operational processes.
Additionally, it establishes Delegation of Authority (DOA) criteria for different organizational matters,
considering the appropriateness of authority, roles, and responsibilities for the company’s committees,
executives, and employees. Furthermore, the company defines information technology policies to provide
clear directions and frameworks for operational practices. These policies extend to encompass preventative
measures to control and mitigate potential damages related to the company’s assets, as well as to address
threats to security and safety. In this regard, the company has data protection policies in place, as well as
data disclosure policies. Additionally, individuals involved are required to sign confidentiality agreements,
ensuring that internal data is not utilized in unauthorized ways prior to the appropriate disclosure timing.



4. Information & Communication

The Company has developed an information and data system that is operational, standardized, and
secure in accordance with the information technology security policy. The company utilizes the SAP
Enterprise Resource Planning (ERP) accounting system to effectively record, store, analyze, and utilize
various data for efficient operations. The company has implemented budget management and inventory
control systems, as well as continuous data development in the accounting system to enhance operational
efficiency. Emphasizing the significance of IT infrastructure development and ongoing project work, the
company ensures alignment with the current business landscape to support its operational systems. The
company establishes both internal and external communication channels, including mechanisms for re-
porting information or concerns related to corruption (whistleblowing) to allow all stakeholders to securely
provide information. Additionally, an Investor Relations department acts as a central hub for essential
company information, facilitating communication with investors, shareholders, and related parties through
various channels and relevant activities. Moreover, the company acknowledges the importance of data by
setting standards and adjusting data management processes through Data Governance. This ensures the
accuracy and security of data management, particularly in compliance with the Personal Data Protection
Act of 2019.

5. Monitoring Activities

The Company has an established system for tracking and assessing the results of internal controls
to ensure that internal controls are being carried out comprehensively and appropriately. This includes
monitoring the progress of operations and comparing the outcomes to the set strategies and objectives
on a consistent basis. In case that there are factors that will affect the operation, the Company will have
to adjust the appropriate strategic plan in accordance with the evaluation results in order to achieve the
targeted performance An internal audit unit is set to inspect the compliance with the internal control
system specified and report directly to the Audit Committee regularly.

The Audit Committee’s opinion on the internal control system

The Audit Committee has reviewed the company's internal control system and is of the opinion that the
company has a sufficient and appropriate internal control system in place that complies with regulations,
operational procedures, legal requirements, and a good governance policy.

The Audit Committee has also evaluated the qualifications of Ms. Somporn U-in, the Head of Internal
Audit, and found that her qualifications are sufficiently suitable for the responsibilities assigned. This is
due to her educational background, work experience, and adequate training relevant to the nature of her
supervisory role. Additionally, the qualifications, educational background, and work experience of Head
of the Internal Audit Department are summarized in Attachment 3.

Head of Internal Audit

The Company has a policy to ensure that internal audits will meet international standards. The Audit
Committee appointed Ms. Somporn U-In as the head of internal audit to be responsible for risk evaluation
and annual internal audit plan preparation as well as conducting the examination, monitoring of system
improvements, and reporting directly to the Audit Committee at least quarterly. In the past, the internal
audit examined the Company’s processes and made observations and recommendations to improve op-
erating efficiency. The management did not neglect and took actions according to the recommendations.
The Audit Committee deemed that the head of internal audit suitable for undertaking the required duties
efficiently.

Appointment, removal or transfer of the head of internal audit must be approved by the Audit
Committee
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9.2. Related Parties Transaction

The Company and its subsidiaries agreed to enter transactions with related parties. Those transactions
are usual business undertakings of the Company and its subsidiaries under general trade conditions
confirming to rules and principles set by Securities and Exchange Act BE 2551 (Vol.4) Section 89/12 (1)
The Board of Directors approved in principle on 28 February 2013 to empower management team to
execute related party transactions under general trade conditions. The management team can enter into
those transactions under the conditions that they have the same terms and conditions as general contract
parties will do in same circumstances and without exercising power as a director, management, or related
person to influence the negotiation.

For the accounting year ending 30 June 2023, the Company has disclosed its related party transactions
under announcements of Stock Exchange of Thailand regarding rules, principles, conditions and methods
on disclosure of related party transaction of public companies. The details are summarized below.

Transaction

Related Parties Type of Transactions Valuein Rationales
2023
(Million Baht)
1. SS Challenge Co., Ltd. Mc Group Pcl. leased land, Design Center 11.90 The lease agreement is a normal business transaction of the Company.
Relationships: Ms. Sunee Seripanu building, Mc Studio building and The rental rate is based on the appraisal price from an independent
as a shareholder Workshop building by setting rental appraiser, which the Audit Committee has considered and has an
rates close to market prices with a clear opinion that the transaction was fair and reasonable and in the best
period of time. interest of the Company.
A subsidiary, Look Balance Co., Ltd., has 0.16 The lease agreement is a normal business transaction of the Company.
rented land and buildings for Blurista The rental rate is based on the appraisal price from an independent
restaurant by setting a rental rate close appraiser, which the Audit Committee has considered and has an
to the market price with a clear timeline opinion that the transaction was fair and reasonable and in the best
interest of the Company.
The joint venture, McMillion (Thailand) 2.23 The lease agreement is a normal business transaction of the Company.
Co., Ltd., rented space and warehouse The rental rate is based on the appraisal price from an independent
services at a rental rate close to the appraiser, which the Audit Committee has considered and has an
market price. with a clear timeline opinion that the transaction was fair and reasonable and in the best
interest of the Company.
2. Data Hunter Co., Ltd. Mc Group Pcl. has used information 0.74 Since Data Hunter Co., Ltd. has expertise in information technology, it
Relationships: Mr. Viwat Seripanu technology services. The service fee is in is reasonable, and the rate can be compared in the same conditions as
as a shareholder together with the  accordance with the terms of the service from general partners. The service fees are in accordance with the
company (the Majority contract. market price. The Audit Committee has considered and has an opinion
shareholder of Data Hunter Co., that the transaction was fair and reasonable and in the best interest of
Itd. is a brother of Majority the Company.
shareholders and the Directors)
3. Nature Touch International Co., MC Group Pcl. bought the other 0.005 Purchasing of other materials are done at market prices and usual
Ltd. materials at market price trading conditions. The Audit Committee has considered and opined
Relationships: Mr. Viriya that the transaction was fair and reasonable and in the best interest of
Phungsoonthorn as a the Company.
shareholder and a director.
4. Tyche Co,, Ltd. The joint venture, McMillion (Thailand) 2.08 Service for maintenance and development of computer software
Relationships: Same Director and Co., Ltd, got maintenance and systems are usual business transaction that can be comparable on the
shareholder with joint ventures. development services for computer same terms as receiving from general partners. Conditions are in
systems from Tyche. The service charges accordance with the service contract. The Audit Committee has
were close to market prices. considered and opined that the transaction was fair and reasonable
and in the best interest of the Company.
5. Head 100 Co. Ltd. Mc Group Pcl. has used consulting 8.22 It is the use of consulting services in planning and marketing materials

Relationships: Sister of MC Group’s
CEO is the
shareholder of Head 100

director  and

services in planning and marketing
materials. calculated according to the
market price

which the company has selected the vender based on knowledge,
expertise of vender and team experience including proposed plans. The
price of the service is considered to be in accordance with the market
price and normal trading conditions. The Audit Committee has
considered and opined that the transaction was fair and reasonable
and in the best interest of the Company.




Necessity and Reasonableness of Transactions

Related party transactions undertaken between the Company, its subsidiaries and affiliated companies
are transactions that support the Company’s usual business operations and were approved by the Board
of Directors or the Executive Committee under proper approval process and in complete accordance with
the rules and procedures of the Company.

Policies and Trend of Related Party Transactions in the Future

Related party transactions of the Company in the future shall be the same transactions that support
usual business operations. None of the transactions shall relocate interests between the Company, its
subsidiaries and related persons. Besides, the transfer pricing between the Company, its subsidiaries and
related persons shall be in line with the normal pricing given to unrelated companies or persons. All prices
for products and raw materials sold and purchased by related parties shall be as agreed in the contracts
or based on market prices of those products and raw materials. The Audit Committee, the auditor or the
independent expert shall review, audit and provide opinions on the appropriateness of the prices and
the reasonableness of the transactions and disclose types and values of respective transactions includ-
ing rationales behind those transaction in the annual report and present the results at the shareholders
meeting.

In addition, the Board of Directors must conform to the laws on Securities and Exchange and any rules,
announcement, orders or principles set by the Stock Exchange of Thailand including the disclosure of
related party transactions and the acquisitions or sales of important assets of the Company or its subsid-
iaries under accounting standard set by the Federation of Accounting Professions of Thailand.

In any case, if the related party transaction is involved with related persons or subject to possible
conflict of interests in the future, the Audit Committee shall provide opinions regarding the necessity
and reasonableness of that transaction. In case that the Audit Committee does not have the expertise to
review the transaction, the Company shall ask the opinions from independent experts or the auditor of the
Company on the matter. The Company shall disclose related party transactions in the audited footnotes
to the financial statements.
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REPORT OF THE INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS

MC GROUP PUBLIC COMPANY LIMITED

Opinion

We have audited the consolidated financial statements of MC Group Public Company Limited and its subsidiaries
(the “Group”) and the separate financial statements of MC Group Public Company Limited (the “Company”)
which comprise the consolidated and separate statements of financial position as at June 30, 2023, and the
related consolidated and separate statements of profit or loss and other comprehensive income, changes in
shareholders’ equity, and cash flows for the year then ended, and the notes to the financial statements,

including a summary of significant accounting policies.

In our opinion, the accompanying consolidated and separate financial statements present fairly, in all
material respects, the financial position of MC Group Public Company Limited and its subsidiaries and of MC
Group Public Company Limited as at June 30, 2023, and its financial performance and its cash flows for the

year then ended in accordance with Thai Financial Reporting Standards (“TFRSs”).

Basis for Opinion

We conducted our audit in accordance with Thai Standards on Auditing (“TSAs”"). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Consolidated and Separate
Financial Statements section of our report. We are independent of the Group in accordance with the Code of
Ethics for Professional Accountants including Independence Standards issued by the Federation of Accounting
Professions (Code of Ethics for Professional Accountants) that are relevant to our audit of the consolidated and
separate financial statements, and we have fulfilled our other ethical responsibilities in accordance with the Code
of Ethics for Professional Accountants. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated and separate financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated and separate financial statements as a whole,

and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
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Key Audit Matters Key Audit Responses

Major source of revenue

The Group’s revenue mainly consists of revenue | Our key audit procedures included:

from sales of clothes and accessories through . ;.
e Understanding the revenue recognition process and

different distribution channels to various .
related internal control procedures.

customers. The revenue from sales of clothes
and accessories is significant to the financial | ® Evaluating the design and implementation of the internal

statements of the Group. We have focused on control procedures on the revenue recognition, including
the occurrence of the revenue recognition from the use of specialist's work related to information and
sales of clothes and accessories that was technology system.

manually recorded, or other adjustments made | Performing substantive testing as follows:

in general ledger whether they have been

recognized in accordance with Thai Financial Using data analytics to identify transactions which

Reporting Standards. Accounting policies of exhibited characteristics of manual recording or other

. adjustments made in general ledger of sales of
revenues and detail of revenue from sales of J 9 9

) . . clothes and accessories and examining the related
clothes and accessories were disclosed in the 9

Notes 3.13 and 25 to the financial statements, supporting documents of those revenues.
respectively. - Performing substantive analytical procedures and test
of detail relating to the revenues from sales of clothes

and accessories.

Other Information

Management is responsible for the other information. The other information comprises information in the annual
report, but does not include the consolidated and separate financial statements and our auditor's report

thereon, which is expected to be made available to us after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other

information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge

obtained in the audit, or otherwise appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to management and those charged with governance for

correction of the misstatement.
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Responsibilities of Management and Those Charged with Governance for the Consolidated and

Separate Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with TFRSs, and for such internal control as management
determines is necessary to enable the preparation of the consolidated and separate financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group’s and the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group and the Company or to cease operations, or has no

realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and separate
financial statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with TSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these consolidated and separate financial statements.

As part of an audit in accordance with TSAs, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

® |dentify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Group’s internal control.

® FEvaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by management.
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® (Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s and the Company’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause

the Group and the Company to cease to continue as a going concern.

® Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial
statements represent the underlying transactions and events in a manner that achieves fair

presentation.

® Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain

solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related

safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated and separate financial statements of the
current period and are therefore the key audit matters. We describe these matters in our auditors’
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest

benefits of such communication.

Q'm\ﬂ mrfaﬁlm<

Bardin Laprangsirat
Certified Public Accountant (Thailand)
BANGKOK Registration No. 10985
August 24, 2023 DELOITTE TOUCHE TOHMATSU JAIYOS AUDIT CO., LTD.



MC GROUP PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENTS OF FINANCIAL POSITION

AS AT JUNE 30, 2023

UNIT : BAHT

Notes
ASSETS

CURRENT ASSETS
Cash and cash equivalents 5.1
Trade and other current receivables 6
Short-term loans to related parties 4
Inventories 7
Other current financial assets 8
Other current assets

Total Current Assets

NON-CURRENT ASSETS
Other non-current financial assets 9
Investments in subsidiaries 10
Investments in joint ventures 11.1
Property, plant and equipment 12
Right-of-use assets 13
Intangible assets 14
Deferred tax assets 231

Rental deposits
Other non-current assets
Total Non-current Assets

TOTAL ASSETS

CONSOLIDATED

FINANCIAL STATEMENTS

2023

482,184,689
202,906,096
1,100,000
1,294,388,915
1,244,490,886
5,743,260

2022

955,925,823
203,286,909
1,000,000
1,200,366,992
1,039,505,452
5,802,209

SEPARATE

FINANCIAL STATEMENTS

2023

170,292,800
173,964,033
10,553,458
1,405,583,342
1,244,490,886
5,737,777

2022

620,948,054
182,597,683
1,657,233
1,376,304,521
1,039,505,452
5,759,658

3,230,813,846

3,405,887,385

3,010,622,296

3,226,772,601

100,739,238
18,481,078
696,695,168
974,198,297
104,255,224
137,998,083
103,917,147
4,293,221

52,102,676
20,836,484
359,061,130
856,394,504
120,877,912
135,022,709
108,050,893
3,764,059

100,739,238
298,953,601
678,924,966
974,198,297
102,413,999
109,959,735
103,904,022

4,153,421

52,102,676
298,953,601
340,629,587
856,394,504
116,822,790

97,574,522
108,037,768

3,624,259

2,140,577,456

1,656,110,367

2,373,247,279

1,874,139,707

5,371,391,302

5,061,997,752

5,383,869,575

5,100,912,308

Notes to the financial statements form an integral part of these statements
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MC GROUP PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
STATEMENTS OF FINANCIAL POSITION (CONTINUED)

AS AT JUNE 30, 2023

UNIT : BAHT
Notes CONSOLIDATED SEPARATE
FINANCIAL STATEMENTS FINANCIAL STATEMENTS
2023 2022 2023 2022
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Trade and other current payables 15 416,718,486 300,249,185 443,547,505 320,529,705
Current contract liabilities 16 73,039,517 74,502,550 73,039,517 74,502,550
Current portion of lease liabilites 17 277,618,790 288,426,855 277,618,790 288,426,855
Short-term borrowings from related parties 4 - - 104,872,584 182,334,955
Corporate income tax payable 53,534,007 37,506,949 53,347,560 37,282,395
Current provisions for employee benefits 18 6,924,267 6,907,167 4,556,000 5,765,333
Other current liabilities 26,934,815 26,874,486 22,082,756 24,006,713
Total Current Liabilities 854,769,882 734,467,192 979,064,712 932,848,506
NON-CURRENT LIABILITIES
Lease liabilities 17 705,908,312 571,848,735 705,908,312 571,848,735
Non-current provisions for employee benefit 18 40,588,509 45,323,386 16,466,627 25,080,517
Other non-current liabilities 48,676,974 35,775,113 48,214,897 35,348,113
Total Non-current Liabilities 795,173,795 652,947,234 770,589,836 632,277,365
TOTAL LIABILITIES 1,649,943,677  1,387,414,426  1,749,654,548  1,565,125,871
SHAREHOLDER'S EQUITY
Share capital 21
Registered share capital
792,000,000 ordinary shares of Baht 0.50 each 396,000,000 396,000,000 396,000,000 396,000,000
Issued and paid-up share capital
792,000,000 ordinary shares of Baht 0.50 each, fully paid 396,000,000 396,000,000 396,000,000 396,000,000
Premium on ordinary share 19 2,824,925,638  2,824,925,638  2,824,925,638  2,824,925,638
Deficit from the change in the ownership
interest in subsidiary -2,626,281 -2,626,281 - -
Retained earnings
Appropriated
Statutory reserves 20 40,000,000 40,000,000 40,000,000 40,000,000
Unappropriated 444,666,880 379,189,741 359,932,345 252,116,373
Other components of shareholders’ equity 16,037,426 27,417,533 13,357,044 22,744,426
Equity attributable to owners of the Company 3,719,003,663 3,664,906,631 3,634,215,027 3,535,786,437
Non-controlling interests of the subsidiaries 2,443,962 9,676,695 - -
TOTAL SHAREHOLDERS' EQUITY 3,721,447,625  3,674,583,326  3,634,215,027  3,535,786,437
TOTAL LIABILITIES AND SHAREHOLDER'S EQUITY 5,371,391,302 5,061,997,752 5,383,869,575 5,100,912,308

Notes to the financial statements form an integral part of these statements
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MC GROUP PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2023

UNIT : BAHT

Notes

REVENUES
Revenue from sales 25
Revenue from services 25
Dividend income
Other income

Total Revenues

EXPENSES

Cost of sales

Distribution costs

Administrative expenses

Total Expenses

PROFIT FROM OPERATING ACTIVITIES
Finance income
Finance costs
Share of gain (loss) of joint ventures accounted for using equity method 11.2
PROFIT BEFORE INCOME TAX EXPENSES
Income tax expenses 23.2
PROFIT FOR THE YEAR

OTHER COMPREHENSIVE INCOME
Components of other comprehensive income

that will not be reclassified to profit or loss
Loss on investment in equity designated at fair value through

other comprehensive income 9
Gain on remeasurements of defined benefit plans 18
Income tax relating to components of other comprehensive income

that will not be reclassified to profit or loss 233
Total components of other comprehensive income

that will not be reclassified to profit or loss, net of tax
TOTAL OTHER COMPREHENSIVE INCOME FOR THE YEAR
TOTAL COMPREHENSIVE INCOME FOR THE YEAR

PROFIT (LOSS) ATTRIBUTABLE TO:
Owners of parent

Non-controlling interests

TOTAL COMPREHENSIVE INCOME (EXPENSE) ATTRIBUTABLE TO:
Owners of parent

Non-controlling interests

BASIC EARNINGS PER SHARE 24

Profit attributable to owners of parent (Baht per share)

WEIGHTED AVERAGE NUMBER OF ORDINARY SHARES (SHARES)

Notes to the financial statements form an integral part of these statements

CONSOLIDATED

FINANCIAL STATEMENTS

2023

3,669,652,920
120,000
1,569,474
20,501,366

2022

2,922,835,266
120,000

24,437,890

SEPARATE

FINANCIAL STATEMENTS

2023

3,649,970,600
1,365,000
124,572,700
20,680,291

2022

2,900,919,365
1,365,000

23,259,574

3,691,843,760

2,947,393,156

3,796,588,591

2,925,543,939

1,290,515,457

1,030,937,360

1,349,357,088

1,066,513,379

1,148,937,715 887,867,675 1,158,441,228 898,974,128
438,164,657 418,306,927 445,522,570 417,898,850
2,877,617,829 2,337,111,962 2,953,320,886 2,383,386,357
814,225,931 610,281,194 843,267,705 542,157,582
4,684,493 1,678,053 4,867,915 1,696,570
-19,999,335 -20,452,774 -24,219,942 -24,490,773
-2,355,406 -558,613 - -
796,555,683 590,947,860 823,915,678 519,363,379
-152,937,103 -106,609,012 -137,942,506 -99,223,755
643,618,580 484,338,848 685,973,172 420,139,624
-17,437,092 -592,624 -17,437,092 -592,624
3,211,959 - 5,702,865 -
2,845,026 118,525 2,346,845 118,525
-11,380,107 -474,099 -9,387,382 -474,099
-11,380,107 -474,099 -9,387,382 -474,099
632,238,473 483,864,749 676,585,790 419,665,525
643,634,339 485,755,776 685,973,172 420,139,624
-15,759 -1,416,928 - -
643,618,580 484,338,848 685,973,172 420,139,624
632,254,232 485,281,677 676,585,790 419,665,525
-15,759 -1,416,928 - -
632,238,473 483,864,749 676,585,790 419,665,525
0.81 0.61 0.87 0.53
792,000,000 792,000,000 792,000,000 792,000,000
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MC GROUP PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2023

UNIT : BAHT

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before income tax expenses

Adjustments to reconcile profit before tax to

Notes

net cash provided by (paid from) operating activities:

Depreciation of fixed assets and right-of-use asset

and amortization of intangible assets

Finance income

Finance costs

Non-current provisions for employee benefit expenses

Share of loss from investment in joint ventures

accounted for using equity method

Unrealized gain from changes in fair value

of other current financial assets

Unrealized gain on exchange rates

Reversal loss on expected credit losses

Allowance for diminution in value of inventories (reversal)

11.2

N OO O ©

Loss on sales of property, plant and equipment

Provision impairment of deposits

Dividend income

Differences from the termination of lease agreements

The differences from lease discount

Profit from operating activities before

changes in operating assets and liabilities

Operating assets (increase) decrease
Trade and other current receivables
Inventories
Other current assets
Rental deposits
Other non-current assets

Operating liabilities increase (decrease)
Trade and other current payables
Current contracts liabilities
Other current liabilities
Other non-current liabilities

Cash provided by operating activities

Cash paid for acquisition of other current financial assets
Cash received from sale of other current financial assets

Cash paid for employee benefits obligation

Cash paid for corporate income tax

Net cash provided by operating activities

53

@

CONSOLIDATED

FINANCIAL STATEMENTS

SEPARATE

FINANCIAL STATEMENTS

2023 2022 2023 2022
796,555,683 590,947,860 823,915,678 519,363,379
386,627,670 378,315,086 383,749,922 376,335,575

(4,684,493) (1,678,053) (4,867,915) (1,696,570)

19,999,335 20,452,774 24,219,942 24,490,773

5,680,509 6,544,016 2,497,909 4,746,347

2,355,406 558,613 - -

(8,246,651) (3,381,574) (8,246,651) (3,381,574)

(449,250) (3,960,300) (449,250) (3,960,300)
(2,884,329) (2,050,738) (2,884,329) (2,050,738)
(7,778,149) (9,334,992) 15,358,964 (10,688,118)

343,116 150,771 343,815 160,059

8,386,339 - 8,386,339 -

(1,569,474) - (124,572,700) -

(1,644,125) (726,693) (1,644,125) (726,693)
(10,840,040) (57,984,180) (10,840,040) (57,984,180)
1,181,851,547 917,852,590 1,104,967,559 844,607,960
(711,489) (1,318,053) 12,266,578 2,675,650
(86,243,773) 54,160,478 (44,637,784) 99,160,534
58,949 688,366 21,881 702,595

(4,252,593) (2,123,663) (4,252,593) (2,123,663)

(529,162) 609,493 (529,162) 608,893

(25,639,781)

(84,155,507)

(19,091,280)

(83,343,308)

(1,463,033)  (31,637,007) (1,463,033)  (31,637,007)
60,329 4,744,516 (1,923,957) 4,903,407
12,901,861 2,380,388 12,866,784 2,116,388
1,076,032,855 861,201,601 1,058,224,993 837,671,449
(1,832,853,363) (499,012,110)  (1,832,853,363) (499,012,110)
1,636,114,579 599,012,110  1,636,114,579 599,012,110
(7,186,327) (6,936,180) (6,618,267) (6,214,860)
(132,184,080)  (52,940,555) (131,784,626)  (52,513,500)
739,923,664 901,324,866 723,083,316 878,943,089




MC GROUP PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES

STATEMENTS OF CASH FLOWS (CONTINUED)

FOR THE YEAR ENDED JUNE 30, 2023

UNIT : BAH1

Notes
CASH FLOWS FROM INVESTING ACTIVITIES

Cash received from finance income

Cash paid for acquisition of property, plant and equipment 5.2
Proceeds from sales of property, plant and equipment

Cash paid for acquisition of intangible assets 5.2
Cash paid for short-term loans to related parties 4
Cash received from short-term loans to related parties 4
Cash paid for acquisition of other non-current financial assets 9

Cash received from dividend income

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Cash paid for finance costs
Cash paid for capital reduction in a subsidiary to non-controlling interes 1
Cash paid for dividend

Cash paid for payment of lease liabilities 5.3
Proceeds from short-term loan from related parties 4
Repayment of short-term loan from related parties 4

Net cash used in financing activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents as at July 1,

Cash and cash equivalents as at June 30,

Notes to the financial statements form an integral part of these statements

CONSOLIDATED

FINANCIAL STATEMENTS

2023

3,804,812
(400,050,566)

202,133
(3,995,237)
(100,000)
(65,624,404)

1,569,474

2022

1,014,525
(69,578,801)
199,824
(6,285,057)

(48,735,000)
9,179,940

SEPARATE

FINANCIAL STATEMENTS

2023

3,988,235
(400,048,757)
202,133
(3,995,237)
(155,438,392)
146,542,167
(65,624,404)
124,572,700

2022

1,685,336
(69,502,284,
190,476
(2,973,057,
(609,231
1,014,539
(48,735,000;

(464,193,788)

(114,204,569)

(349,801,555)

(118,929,221;

(19,999,335)
(2,700,075)
(582,488,302)
(144,283,298)

(20,452,774)
(411,757,443)
(126,519,332)

(24,219,942)
(577,971,403)
(144,283,298)
426,580,215
(504,042,587)

(24,490,773,
(411,757,443;
(126,519,332
420,717,472
(387,930,723;

(749,471,010)

(558,729,549)

(823,937,015)

(529,980,799;

(473,741,134) 228,390,748 (450,655,254) 230,033,069
955,925,823 727,535,075 620,948,054 390,914,985
482,184,689 955,925,823 170,292,800 620,948,054
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MC GROUP PUBLIC COMPANY LIMITED AND ITS SUBSIDIARIES
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2023

GENERAL INFORMATION AND OPERATIONS OF THE COMPANY AND [TS SUBSIDIARIES

MC Group Public Company Limited (the “Company”) is a public company incorporated and domiciled
in Thailand. Its registered address is located at 448, 450, On-Nut Road, Kwang Pravet, Khet Pravet,

Bangkok.

As at June 30, 2023 and 2022, the Company’s major shareholder is Khun Sunee Seripanu who holds 46.03
% and 45.76 % of total shares, respectively.

The principal businesses of the Company and its subsidiaries, together referred to as

the “Group”, are manufacturing and distribution management of clothing and accessories.

Details of the subsidiaries as at June 30, are as follows:

Subsidiaries Type of business Country of Ownership interest (%)
incorporation 2023 2022
Direct subsidiaries
P.K. Garment (Import-Export) Co., Ltd.* Manufacturing of clothing Thailand 99.99 99.99
Mc Jeans Manufacturing Co., Ltd. Manufacturing of clothing Thailand 99.97 99.97
Winner Man Co., Ltd. Staff personnel services to the Group Thailand 99.97 99.97
WoWme Limited Distribution of goods and service via online
channel Thailand 99.99 99.99
Look Balance Co., Ltd. Holdings company Thailand 99.98 99.98
MC Jeanious Co., Ltd. Holdings company Thailand 99.99 99.99

Indirect subsidiaries
(Held by Look Balance Co., Ltd.)
Aromatique Active Co., Ltd. ** Distribution of skincare and aromatic produc  Thailand 54.99 54.99

*  On August 29, 2019, the Board of Directors’ meeting of P.K. Garment (Import-Export) Co., Ltd. approved the transfer of
P.K. Garment (Import-Export) Co., Ltd.'s entire business to the Company. P.K. Garment (Import-Export) Co., Ltd.
transferred all of its assets and liabilities at the net book value as of the transfer date. This entire business transfer was completed
on November 1, 2019 and registered its dissolution with Ministry of Commerce on the same date. As at June 30, 2023, P.K. Garment
(Import-Export) Co., Ltd. is in the progress of liquidation.

** On October 26, 2022, the Annual General Meeting of shareholders No. 1/2022 of Aromatique Active Co., Ltd. had
unanimous resolved to reduce the registered share capital from Baht 8,000,000 to Baht 2,000,000 by reducing the par
value from Baht 100 per share to Baht 25 per share in order to be in line with business operation and return capital to
shareholders which divided into equity attributable to owners of the Company by Baht 3,299,925 and non-controlling
interests by Baht 2,700,075. The capital reduction does not affect the percentage of investment of the Company.

The Company has extensive transactions and relationships with its related parties. Accordingly, the
accompanying financial statements may not necessarily be indicative of the conditions that would have
existed or the results of operations that would have occurred had the Company operated without such
affiliations.



2.

BASIS FOR PREPARATION AND PRESENTATION OF THE FINANCIAL STATEMENTS

2.1

2.2

2.3

2.4

2.5

The Group maintains its accounting records in Thai Baht and prepares its statutory financial
statements in the Thai language in conformity with Thai Financial Reporting Standards and

accounting practices generally accepted in Thailand.

The Group’s financial statements have been prepared in accordance with the Thai Accounting
Standard (TAS) No. 1 “Presentation of Financial Statements”, which was effective for financial
periods beginning on or after January 1, 2022 onward, and the Regulation of The Stock Exchange
of Thailand (SET) dated October 2, 2017, regarding “The Preparation and Submission of Financial
Statements and Reports for the Financial Position and Results of Operations of the Listed
Companies B.E. 2560 and the Notification of the Department of Business Development regarding
“The Brief Particulars in the Financial Statement (No.3) B.E. 2562" dated December 26, 2019.

The financial statements have been prepared under the historical cost convention except as

disclosed in the significant accounting policies (see Note 3).

Thai Financial Reporting Standards affecting the presentation and disclosure in the current period

financial statements

During the year, the Group has adopted the revised financial reporting standards issued by the
Federation of Accounting Professions which are effective for fiscal years beginning on or after
January 1, 2022. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards, with most of the changes directed
towards revision of wording and terminology and accounting requirements for interest rate
benchmark reform - Phase 2. The adoption of these financial reporting standards does not have

any significant impact on the Group’s financial statements.
Thai Financial Reporting Standards announced in the Royal Gazette but not yet effective

On August 19, 2022, Thai Financial Reporting Standard No.17 “Insurance Contracts” has been
announced in the Royal Gazette and will be effective for the financial statements for the period

beginning on or after January 1, 2025 onwards.

On September 26, 2022, the revised TFRSs have been announced in the Royal Gazette which will be
effective for the financial statements for the period beginning on or after January 1, 2023

onwards. TFRSs which have been amended and relevant to the Group are as follows:
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Thai Accounting Standard No.16 “Property, Plant and Equipment”

The amendments require an entity recognizes any proceeds from selling items produced
before that asset is available for use in profit or loss, instead of deducting from the cost of such
asset. The amendments are applied retrospectively, but only to items of property, plant and
equipment that are brought to the location and condition necessary for them to be capable of operating
in the manner intended by management on or after the beginning of the earliest period presented in the
financial statements in which the entity first applies the amendments. The entity shall recognize the
cumulative effect of initially applying the amendments as an adjustment to the opening balance of
retained earnings (or other component of equity, as appropriate) at the beginning of that earliest period

presented.

Thai Accounting Standard No.37 “Provisions, Contingent Liabilities and Contingent Assets”

The amendments specify that the “cost of fulfilling a contract” comprises the “costs that relate
directly to the contract”. Costs that relate directly to a contract consist of both the incremental
costs of fulfilling that contract (examples would be direct labor or materials costs) and an
allocation of other costs that relate directly to fulfilling contracts (an example would be the allocation
of the depreciation charge for an item of property, plant and equipment used in fulfilling the contract).
The amendments apply to contracts for which the entity has not yet fulfilled all its obligations at the
beginning of the annual reporting period in which the entity first applies the amendments.
Comparatives are not restated. Instead, the entity shall recognize the cumulative effect of initially
applying the amendments as an adjustment to the opening balance of retained earnings or other

component of equity, as appropriate.

Thai Financial Reporting Standard No.3 “Business Combinations”

The amendments update TFRS 3 so that it refers to the Conceptual Framework which is
currently effective. In addition, they also add to TFRS 3 a requirement that, for obligations
within the scope of TAS 37, an acquirer applies TAS 37 to determine whether at the acquisition
date a present obligation exists as a result of past events. For a levy that would be within the
scope of TFRIC 21 “Levies”, the acquirer applies TFRIC 21 to determine whether the obligating
event that gives rise to a liability to pay the levy has occurred by the acquisition date. The
amendments also add an explicit statement that an acquirer does not recognize contingent

assets acquired in a business combination.

Thai Financial Reporting Standard No.9 “Financial Instruments”

The amendment clarifies that in applying the “10 per cent” test to assess whether to
derecognize a financial liability, an entity includes only fees paid or received between the
entity (the borrower) and the lender, including fees paid or received by either the entity or the
lender on the other’s behalf. The amendment is applied prospectively to modifications and

exchanges that occur on or after the date the entity first applies the amendment.

The Group’s management will adopt such TFRSs in the preparation of the Group’s financial
statements when it becomes effective. The Group’s management is in the process to assess the
impact of these TFRSs on the financial statements of the Group in the period of initial

application.



SIGNIFICANT ACCOUNTING POLICIES

The English version of the consolidated and separate financial statements have been prepared from the

Thai version of the consolidated and separate financial statements prepared by law. In the event of any

conflict or different interpretation of the two different languages, the Thai version consolidated and

separate financial statements in accordance with the Thai law is superseded.

The financial statements have been prepared under the measurement basis of historical cost except as

disclosed in the significant accounting policies as follows:

3.1

Basis of preparation of consolidation financial statements

The Consolidated financial statements comprise of the Company and its subsidiaries’ financial

statements and the Group’s interest in associates and joint ventures.

Business combinations

The Group applies the acquisition method for all business combinations except for the business

combination under common control.

The Group’s control is achieved when the Group (1) has power over the investee (2) is exposed,
or has rights, to variable returns from its involvement with the investee and (3) has the ability to

use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate

that there are changes to one or more of the three elements of control listed above.

Goodwill is measured at the fair value of the consideration transferred including the
recognized amount of any non-controlling interest in the acquiree, less the net recognized
amount (fair value) of the identifiable assets acquired and liabilities assumed, all measured as
of the acquisition date. If the net realized amount (fair value) of identifiable assets acquired
and liability assumed is higher than the fair value of the consideration transfer, the Group will
recognize the surplus as gain in statement of profit or loss and other comprehensive income.

Consideration transferred includes the fair values of the assets transferred, liabilities incurred by
the Group to the previous owners of the acquiree, and equity interests issued by the Group.
Consideration transferred also includes the fair value of any contingent consideration and share-
based payment awards of the acquiree that are replaced mandatorily in the business combination.
If a business combination results in the termination of pre-existing relationships between the
Group and the acquiree, then the lower of the termination amount, as contained in the agreement,
and the value of the off-market element is deducted from the consideration transferred and

recognized as other expenses.

A contingent liability of the acquiree is assumed in a business combination only if such a liability
represents a present obligation and arises from a past event, and its fair value can be measured

reliably.
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3.2

The Group measures any non-controlling interest at its proportionate interest in the

identifiable net assets of the acquiree or measures using the fair value.

Transaction costs that the Group incurs in connection with a business combination, such as

legal fees, and other professional and consulting fees are recognized as expenses when incur.

Business combinations arising from transfers of interests in entities that are under the control of
the shareholder that controls the Group are accounted for as if the acquisition had occurred at the
beginning of the earliest comparative period presented or, if later, at the date that common control
was established; for this purpose comparatives are revised. The assets and liabilities acquired are
recognized at the carrying amounts recognized previously in the Group controlling shareholder’s
consolidated financial statements. Surplus arising from business combination under common
control represents the difference between the cost of the combination and the carrying amounts
of net identifiable assets at the date of combination. The difference arising from common control

transactions is recognized under shareholders’ equity until disposal of the investment.
Transactions eliminated on consolidation financial statements

Significant intra-group balances and transactions have been eliminated in the preparation of the
consolidated financial statements. The consolidated financial statements for the years ended June
30, 2023 and 2022 were prepared by using the financial statements of its subsidiaries, associates

and joint ventures as of the same date.
Foreign currencies
Transactions in foreign currencies

Transactions in foreign currencies are translated to Thai Baht at the foreign exchange rates

ruling at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies at the reporting date are
translated to Thai Baht at the foreign exchange rates ruling at that date. Foreign exchange
differences arising on translation are recognized as profit or loss in statement of profit or loss

and other comprehensive income.

Non-monetary assets and liabilities measured at historical cost in foreign currencies are
translated to Thai Baht using the foreign exchange rates ruling at the dates of the

transactions.

Monetary assets and liabilities for which settlement is neither planned nor likely to occur in a
foreseeable future is treated as part of net investment in the foreign operation of the Group.
Exchange differences arising on a monetary item that forms part of a reporting entity’s net
investment in a foreign operation shall be recognized in profit or loss in the separate financial
statements of the reporting entity or the individual financial statements of the foreign
operation, as appropriate. In the financial statements that include the foreign operation and
the reporting entity (e.g. consolidated financial statements when the foreign operation is a
subsidiary), such exchange differences shall be recognized initially in other comprehensive

income and reclassified from equity to profit or loss on a disposal of the net investment.
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Cash and cash equivalents

Cash and cash equivalents comprise of cash balances, all deposits at banks with the original
maturities of three months or less and highly liquid short-term investments, excluding cash at

banks used as collateral.
Trade and other current receivables

Trade receivables and other receivables are stated at their invoice value less allowance for

expected credit losses.
The allowance for expected credit losses has disclosed in Note 3.7.
Inventories

Finished goods and work in process are valued at the lower of cost under the weighted average
method and net realizable value. The cost of inventories is measured using standard cost method,

which approximates actual cost and includes production costs and attributable factory overheads.

Raw materials are valued at the lower of average cost or net realizable value and are charged to

production costs whenever consumed.

Net realizable value is the estimated selling price in the ordinary course of business less the

estimated costs to complete and to make the sale.
Investments in subsidiaries, associates and joint ventures

Investments in subsidiaries, associates and joint ventures in the separate financial statements of
the Company are accounted for using the cost method. Investments in associates and joint

ventures in the consolidated financial statements are accounted for using the equity method.

An associate is an entity which the Group has significant influence. Significant influence is the
power to participate in the financial and operating policy decisions of the investee but is not

control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that have joint control of the
arrangement have rights to the net assets of the joint arrangement. Joint control is the
contractually agreed sharing of control of an arrangement, which exists only when decisions

about the relevant activities require unanimous consent of the parties sharing control.

Under the equity method, an investment in a joint venture is initially recognized in the
consolidated statement of financial position at cost and adjusted thereafter to recognize the
Group’s share of the profit or loss and other comprehensive income of the joint venture. When
the Group’s share of losses of a joint venture equals or exceeds the Group’s interest in that joint
venture (which includes any long-term interests that, in substance, form part of the Group’s net
investment in the joint venture), the Group discontinues recognizing its share of further losses.
Additional losses are recognized only to the extent that the Group has incurred legal or

constructive obligations or made payments on behalf of the joint venture.
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An investment in a joint venture is accounted for using the equity method from the date on
which the investee becomes a joint venture. On acquisition of the investment in a joint venture, any
excess of the cost of the investment over the Group’s share of the net fair value of the identifiable
assets and liabilities of the investee is recognized as goodwill, which is included within the
carrying amount of the investment. Any excess of the Group’s share of the net fair value of the
identifiable assets and liabilities over the cost of the investment is recognized immediately as
profit or loss in the statement of profit or loss and other comprehensive income in the period in

which the investment is acquired.

The Group discontinues the use of the equity method from the date when the investment ceases

to be a joint venture, or when the investment is classified as held-for-sale.

The Group continues to use the equity method when an investment in an associate becomes an
investment in a joint venture or an investment in a joint venture becomes an investment in an

associate. No re-measurement upon such changes in ownership interests is required.

When the Group reduces its ownership interest in a joint venture but the Group continues to use
the equity method, the Group reclassifies to profit or loss for the proportion of the gain or loss
that had previously been recognized in other comprehensive income relating to that reduction in
ownership interest in the statement of profit or loss and other comprehensive income if that
gain or loss would be reclassified to profit or loss upon the disposal of the related assets or

liabilities.

When a group entity transacts with a joint venture, profits and losses resulting from such
transactions are recognized in the Group’s consolidated financial statements only to the extent

of interests in the joint venture that are not related to the Group.

Financial Instruments

Financial assets and financial liabilities are recognized in the Group’s consolidated statement of
financial position when the Group becomes a party to the contractual provisions of the financial

instrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of financial assets and financial liabilities (other than
financial assets and financial liabilities at fair value through profit or loss) are added to or deducted from
the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair

value through profit or loss are recognized immediately in profit or loss.



Financial assets

All regular way purchases or sales of financial assets are recognized and derecognized on a
trade date basis. Regular way purchases or sales are purchases or sales of financial assets that
require delivery of assets within the time frame established by regulation or convention in the

marketplace.

All recognized financial assets are measured subsequently in their entirely at either amortized

cost or fair value, depending on the classification of the financial assets.

Classification of financial assets

Debt instruments that meet the following conditions are measured subsequently at amortized cost;

e The financial asset is held within a business model whose objective is to hold financial

assets in order to collect contractual cash flows; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that

are solely payments of principal and interest on the principal amount outstanding.

Debt instruments that meet the following conditions are measured subsequently at fair value

through other comprehensive income (FVTOCI);

e The financial asset is held within a business model whose objective is achieved by both

collecting contractual cash flows and selling the financial assets; and

e The contractual terms of the financial asset give rise on specified dates to cash flows that

are solely payments of principal and interest on the principal amount outstanding.

By default, all other financial assets are measured subsequently at fair value through profit or
loss (FVTPL).

Despite the foregoing, the Group may make the following irrevocable election/designation at
initial recognition of a financial asset. The Group may irrevocable elect to present subsequent
changes in fair value of an equity investment in other comprehensive income if certain criteria

are met (see (2) below).

(i)  Amortized cost and effective interest method

The effective interest method is a method of calculating the amortized cost of a debt

instrument and of allocating interest income over the relevant period.

Interest income is recognized in profit or loss and is included in the “finance income” line

item.
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(iii)

Equity instruments designated as at FVTOCI

On initial recognition, the Group may make an irrevocable election (on an instrument-by-
instrument basis) to designate investments in equity instruments as at FVTOCI. Designation at
FVTOCI is not permitted if the equity investment is held for trading or if it is contingent

consideration recognized by an acquirer in a business combination.

Investments in equity instruments at FVTOCI are initially measured at fair value plus
transaction costs. Subsequently, they are measured at fair value with gains and losses arising
from changes in fair value recognized in other comprehensive income and accumulated in the
investments revaluation reserve. The cumulative gain or loss is not reclassified to profit or loss

on disposal of the equity investments, instead, it is transferred to retained earnings.

Dividends on these investments in equity instruments are recognized in profit or loss in
accordance with TFRS 9, unless the dividends clearly represent a recovery of part of the cost

of the investment. Dividends are included in the “finance income” line item in profit or loss.

The Group designated all investments in equity instruments that are not held for trading as at
FVTOCI on initial application of TFRS 9.

A financial asset is held for trading if;
e |t has been acquired principally for the purpose of selling it in the near term; or

e On initial recognition it is part of a portfolio of identified financial instruments that
the Group manages together and has evidence of a recent actual pattern of short-

term profit-taking; or

e |t is a derivative (except for a derivative that is a financial guarantee contract or a

designated and effective hedging instrument).

Financial assets at FVTPL

Investments in equity instruments are classified as at FVTPL, unless the Group designates
an equity investment that is neither held for trading nor a contingent consideration

arising from a business combination as at FVTOCI on initial recognition.

Financial assets at FVTPL are measured at fair value at the end of each reporting period,

with any fair value gains or losses recognized in profit or loss to the extent.

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated in a foreign currency is determined in

that foreign currency and translated at the spot rate at the end of each reporting period.

For financial assets measured at amortized cost that are not part of a designated hedging

relationship, exchange differences are recognized in profit or loss.



e For equity instruments measured at FVTOCI, exchange differences are recognized in other

comprehensive income.

Impairment of financial assets

The Group recognizes a loss allowance for expected credit losses on investments in debt instruments
that are measured at amortized cost, trade receivables and contract assets. The amount of expected
credit losses is updated at each reporting period date to reflect changes in credit risk since initial

recognition of the respective financial instrument.

The Group always recognizes lifetime ECL for trade receivables and contract assets. ~ The expected
credit losses on these financial assets are estimated using a provision matrix based on the Group’s
historical credit loss experience, adjusted for factors that are specific to the debtors, general economic
conditions and an assessment of both the current as well as the forecast direction of conditions at the

reporting date, including time value of money where appropriate.

For all other financial instruments, the Group recognizes lifetime ECL when there has been a
significant increase in credit risk since initial recognition. However, if the credit risk on the financial
instrument has not increased significantly since initial recognition, the Group measures the loss

allowance for that financial instrument at an amount equal to 12-month ECL.

Lifetime ECL represents the expected credit losses that will result from all possible default events over
the expected life of a financial instrument. In contrast, 12-month ECL represents the portion of lifetime
ECL that is expected to result from default events on a financial instrument that are possible within 12

months after the reporting date.

Write-off policy

The Group writes off a financial asset when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery, e.g. when the debtor has been placed
under liquidation or has entered into bankruptcy proceedings, or in the case of trade receivables,
when the amounts are over 2 years past due, whichever occurs sooner. Financial assets written off
may still be subject to enforcement activities under the Group’s recovery procedures, taking into

account legal advice where appropriate. Any recoveries made are recognized in profit or loss.

Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given
default (i.e. the magnitude of the loss if there is a default) and the exposure at default. The assessment
of the probability of default and loss given default is based on historical data adjusted by forward-
looking information. As for the exposure at default, for financial assets, this is represented by the
asset’s gross carrying amount at the reporting date, the exposure includes the amount drawn down as
at the reporting date, together with any additional amounts expected to be drawn down in the future
by default date determined based on historical trend, the Group’s understanding of the specific future

financing needs of the debtors, and other relevant forward-looking information.
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For financial assets, the expected credit loss is estimated as the difference between all contractual
cash flows that are due to the Group in accordance with the contract and all the cash flows that the

Group expects to receive, discounted at the original effective interest rate.
Financial liabilities

All financial liabilities are measured subsequently at amortized cost using the effective interest
method or at FVTPL.

The effective interest method is a method of calculating the amortized cost of a financial liability and
of allocating interest expense over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash payments (including all fees and points paid or received that
form an integral part of the effective interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial liability, or (where appropriate) a shorter period, to the

amortized cost of a financial liability.

The Group derecognizes financial liabilities, only when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount of the financial liability derecognized and the

consideration paid and payable is recognized in profit or loss.

Property, plant and equipment

Recognition and measurement

Property is measured at cost less allowance for impairment losses, if any.

Plant and equipment are measured at cost less accumulated depreciation and allowance for
impairment losses, if any.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost
of self-constructed assets includes the cost of materials and direct labor, any other costs
directly attributable to bringing the assets to a working condition for their intended use. The
cost also includes the costs of dismantling and removing the items and restoring the site on
which they are located and capitalized borrowing costs. Purchased software that is integral to

the functionality of the related equipment is capitalized as part of that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are
accounted for separately by major components.

Gains or losses on disposal of property, plant and equipment are determined by comparing
the proceeds from disposal with the carrying amount of property, plant and equipment, and
are recognized net as profit or loss in the statement of profit or loss and other comprehensive

income.
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Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognized in the
carrying amount of the item if it is probable that the future economic benefits embodied within
the part will flow to the Group, and its cost can be measured reliably. The carrying amount of the
replaced part is derecognized. The costs of the day-to-day servicing of property, plant and
equipment are recognized as an expense in statement of profit or loss and other comprehensive

income as incurred.
Depreciation

Depreciation is calculated based on the depreciable amount of plant and equipment, which is

the cost of an asset, or other amount substituted for cost, less its residual value.

Depreciation is charged as an expense to the statement of profit or loss and other comprehensive
income on a straight-line basis over the estimated useful lives of each component of an item of

property, plant and equipment. The estimated useful lives are as follows:

Land improvement 5to 20 years
Building 20 years
Building and leasehold improvement 3to20 years
Machinery 5 years
Tools and equipment factory 5to0 10 years
Fixtures and office equipment 3to1l5 years
Vehicles 5to 10 years

The Group does not charge depreciation for land and assets under installation and

construction.

Depreciation methods, useful lives and residual values are reviewed at the least of each

financial year-end and adjusted if appropriate.
Intangible assets

Intangible assets that are acquired by the Group and have finite useful lives are measured at

cost less accumulated amortization and allowance for impairment losses, if any.
Amortization

Amortization is calculated over the cost of the asset, or other amount substituted for cost, less

its residual value.

Amortization is recognized as an expense in the statement of profit or loss and other
comprehensive income on a straight-line basis over the estimated useful lives of intangible

asset, other than goodwill, from the date that they are available for use.
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The estimated useful lives are as follows:

Computer software 3to1l5 years

Amortization methods, useful lives and residual values are reviewed at each financial year-end

and adjusted if appropriate.

Impairment

The carrying amounts of the Group's assets are reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, the asset’s recoverable
amounts are estimated. For goodwill, the recoverable amount is estimated each year at the same

time.

An impairment loss is recognized if the carrying amount of an asset or its cash-generating unit
exceeds its recoverable amount. The impairment loss is recognized as an expense in the statement
of profit or loss and other comprehensive income unless it reverses a previous revaluation credited
to equity and it subsequently impairs in which case it is charged to statement of other

comprehensive income.

Calculation of recoverable amount

The recoverable amount of a non-financial asset is the higher of the asset’s value in use or fair
value less costs to sell. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. For an asset that
does not generate cash inflows largely independent from other assets, the recoverable
amount is determined for the cash-generating unit to which the asset belongs.

Reversals of impairment
An impairment loss in respect of goodwill is not reversed.

An impairment loss in respect of a financial asset is reversed if the subsequent increase in
recoverable amount can be related objectively to an event occurring after the impairment loss
was recognized as an expense in the statement of profit or loss and other comprehensive
income.

Impairment losses recognized in prior periods in respect of other non-financial assets are
assessed at each reporting date for any indications of impairment the loss has decreased or no
longer exists. An impairment loss is reversed if there has been a change in the estimates used
to determine the recoverable amount. An impairment loss is reversed only to the extent that
the asset’s carrying amount does not exceed the carrying amount that would have been

determined, net of depreciation or amortization, as if no impairment loss had been recognized.

Provision

Provisions are recognized when the Group has a present obligation as a result of a past event,
it is probable that an outflow of resources embodying economic benefits will be required to

settle the obligation, and a reliable estimate can be made of the amount of the obligation.
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Defined contribution plans

A defined contribution plan is a post-employment benefit plan under which an entity pays
fixed contributions into a separate entity (provident fund) and will have no legal or
constructive obligation to pay further amounts. Obligations for contributions to defined
contribution plans are recognized as an employee benefit expense in the statement of profit or
loss and other comprehensive income in the periods during which services are rendered by
employees.

Defined benefit plans

The Group has obligations in respect of the severance payments it must make to employees
upon retirement under labour law. The Company and its subsidiaries treat these severance
payment obligations as a defined benefit plan.

The Group calculates obligation under the defined benefit plans is determined by a
professionally qualified independent actuary based on actuarial techniques, using the
Projected Unit Credit Method.

Actuarial gains or losses arising from defined benefit plans in other comprehensive income.

Past service cost related to the plan amendment is recognized as an expense or income in the
statement of profit or loss when the plan amendment is effective.

Short-term employee benefits

Short-term employee benefit obligations are measured on an undiscounted cash flow basis
and are expensed as the related service is provided.

A liability is recognized for the amount expected to be paid under short-term cash bonus or
profit-sharing plans if the Group has a present legal or constructive obligation to pay this
amount as a result of past service provided by the employee, and the obligation can be

estimated reliably.
Revenue recognition
Sales of goods

Revenue from sale of goods is recognized at the point in time when control of the goods is
transferred to the customer, generally on delivery of the goods. Revenue is measured at the
amount of the consideration received or receivable, excluding value added tax, of goods
supplied after deducting the estimation of returns and discounts.

When a contract provided a customer with a right to exchange the goods, the Company recognizes
the amount ultimately expected they will be returned from customers as a refund liability which
presented as a part of “Contract liabilities” in the statement of financial position and recognizes the
right to receive the goods expected to be returned by customers as goods expected to be returned

which presented as a part of “Inventories” in the statement of financial position. The asset is
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measured at the former carrying amount of the inventory, less any expected costs to recover the

goods, including any potential decreases in the value of the returned goods.
Service income

Service revenue is recognized in the amount to which the Company has a right to invoice as it

corresponds directly with the value to the customer.

Dividends

Dividends are recognized when the right to receive the dividends is established.
Finance income

Finance income is recognized using the effective interest method

Other income

Other income is recognized on an accrual basis.

Expense recognition

Expenses are recognized on an accrual basis.

Finance costs

Finance costs comprise interest expense on borrowings and contingent consideration.
Lease

The Group as a lessee

The Group assesses whether a contract is or contains a lease, at inception of the contract. The
Group recognizes a right-of-use asset and corresponding lease liability with respect to all lease
arrangements in which it is the lease, except for short-term leases (defined as leases with a
lease term of 12 months or less) and leases of low value assets (which includes tablets and
personal computers, small items of office furniture and telephones). For these leases, the
Group recognizes the lease payments as an operating expense on a straight-line basis over
the term of the lease unless another systematic basis is more representative of the time

pattern in which economic benefits from the leases assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at
the commencement date, discounted by using the rate implicit in the lease. If this rate cannot be

readily determined, the Group uses its incremental borrowing rate.



Lease payments included in the measurement of the lease liability comprise:

e Fixed lease payments (including in-substance fixed payments), less any lease

incentives receivable;

e Variable lease payments that depend on an index or rate, initially measured using
the index or rate at the commencement date;

e The amount expected to be payable by the lease under residual value guarantees;

e The exercise price of purchase options, if the lease is reasonably certain to exercise the
options; and

e Payments of penalties for terminating the lease, if the lease term reflects the exercise of an

option to terminate the lease.

The lease liability is presented as a separate line in the consolidated and separate statement of

financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on
the lease liability (using the effective interest method) and by reducing the carrying amount to

reflect the lease payments made.

The Group remeasures the lease liability (@and makes a corresponding adjustment to the related right-

of-use asset) whenever:

e The lease term has changed or there is a significant event or change in circumstances
resulting in a change in the assessment of exercise of a purchase option, in which case the
lease liability is remeasured by discounting the revised lease payments using a revised
discount rate.

e The lease payments change due to changes in an index or rate or a change in expected
payment under a guaranteed residual value, in which cases the lease liability is remeasured
by discounting the revised lease payments using an unchanged discount rate (unless the
lease payments change is due to a change in a floating interest rate, in which case a

revised discount rate is used).

e Alease contract is modified and the lease modification is not accounted for as a separate
lease, in which case the lease liability is remeasured based on the lease term of the
modified lease by discounting the revised lease payments using a revised discount rate at

the effective date of the modification.

The Group did not make any such adjustments during the years presented.
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The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease
payments made at or before the commencement day, less any lease incentives received and any
initial direct costs. They are subsequently measured at cost less accumulated depreciation and

impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore
the site on which it is located or restore the underlying asset to the condition required by the terms
and conditions of the lease, a provision is recognized and measured under TAS 37 - Provisions,
Contingent Liabilities and Contingent Assets. To the extent that the costs relate to a right-of-use
asset, the costs are included in the related right-of-use asset, unless those costs are incurred to

produce inventories.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the
underlying asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-use
asset reflects that the Group expects to exercise a purchase option, the related right-of-use is
depreciated over the useful life of the underlying asset. The depreciation starts at the

commencement date of the lease.

The right-of-use assets are presented as a separate line in the consolidated statement of financial

position.

The Group applies TAS 36 to determine whether a right-of-use asset is impaired and accounts for any

identified impairment loss as described in the “Property, plant and equipment” policy.

Variable rents that do not depend on an index or rate are not included in the measurement the lease
liability and the right-of-use asset. The related payments are recognized as expenses in the period in
which the event or condition that triggers those payments occurs and are included in the line

“Administrative expenses” in profit or loss.

As a practical expedient, TFRS 16 permits a lessee not to separate non-lease components, and
instead account for any lease and associated non-lease components as a single arrangement. The
Group has not used this practical expedient. For a contracts that contain a lease component and
one or more additional lease or non-lease components, the Group allocates the consideration in
the contract to each lease component on the basis of the relative stand-alone price of the lease

component and the aggregate stand-alone price of the non-lease components.
Income tax expense

Income tax expense for the year comprises current and deferred tax. Current and deferred tax
are recognized as income or expense in the statement of profit or loss and other
comprehensive income except to the extent that they relate to a business combination, or

items recognized directly in equity or other comprehensive income.

Current tax is the expected tax payable or receivable derived from a computation of profit or

loss using tax rates enacted and any adjustment to tax payable in respect of previous years.
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Deferred tax is recognized in respect of temporary differences between the carrying amounts
of assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes. Deferred tax is not recognized for the following temporary differences: the initial
recognition of goodwill; the initial recognition of assets or liabilities in a transaction in the
consolidated financial statement that is not a business combination and that affects neither
accounting nor taxable profit or loss; and differences relating to investments in subsidiaries
and jointly-controlled entities to the extent that it is probable that they will not reverse in the

foreseeable future.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary
differences when they reverse, using tax rates enacted or substantively enacted at the

reporting date.

In determining the amount of current and deferred tax, the Group takes into account the
impact of uncertain tax positions and whether additional taxes and interest may be due. The
Group believes that its accruals for tax liabilities are adequate for all open tax years based on
its assessment of many factors, including interpretations of tax law and prior experience. This
assessment relies on estimates and assumptions and may involve a series of judgments about
future events. New information may become available that causes the Group to change its
judgment regarding
the adequacy of existing tax liabilities; such changes to tax liabilities will impact tax expense in

the period when such a determination is made.

Deferred tax assets and liabilities are offset when they relate to income tax levied by the same
taxation authority and the Company and its subsidiaries intend to settle its current tax assets

and liabilities on a net basis.

A deferred tax asset is recognized to the extent that it is probable that future taxable profits
will be available against which the temporary differences can be utilized. Deferred tax assets
are reviewed at each reporting date and reduced to the extent that it is no longer probable
that the related tax benefit will be realized. The Company recognizes deferred tax liabilities for
all taxable temporary differences in the consolidated and separate financial statements.

Earnings per share

The calculations of basic earnings per share for the year are based on the profit for the year
attributable to equity holders divided by the weighted-average number of ordinary shares held
by outsiders outstanding during the year. The calculations of diluted earnings per share for the
year are based on the weighted-average number of ordinary shares on the assumption that all

dilutive potential ordinary shares have been converted to ordinary shares.
Fair value measurements

Fair value is the price that would be received from selling an asset or paid to transfer a liability in
an ordinary transaction between market participants at the measurement date, regardless of
whether that price is directly observable or estimated using valuation technique. In estimating the

fair value of an asset or a liability, the Group takes into account the characteristics of the asset or
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liability as market participants would take those characteristics into account when pricing the asset

or liability at the measurement date. Fair value for measurement and/or disclosure purposes in

these consolidated financial statements is determined on such a basis.

In addition, fair value measurements are categorized into Level 1, 2 or 3 based on the degree to

which the inputs to the fair value measurements are observable and the significance of the

inputs to the fair value measurement, which are described as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities

that the entity can access at the measurement date.

Level 2 inputs are inputs, other than quoted prices included within Level 1, which are

observable for the asset or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for the asset or liability.

Accounting estimates and source of estimation uncertainty

@

Use of management’s judgments

The preparation of financial statements in conformity with TFRSs requires the Group'’s
management to exercise various judgments in order to determine the accounting policies,
estimates and assumptions that affect the reported amounts of assets and liabilities, the
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the year. Although these
estimates are based on management’s reasonable consideration of current events, actual
results may differ from these estimates.

Critical judgments in applying accounting policies are as follows:

Reclassification of investment in a joint venture

The management of the subsidiary determined whether the subsidiary has joint control over
the investee company by considering proportion of voting rights and other relevant
conditions as specified in the shareholder agreement. The subsidiary is to classify investment
the investee company as investment in a joint venture when the subsidiary and the other
shareholders have joint control over this company, whereby shareholders of one party are not
entitled to direct significant activities of the investee company without the consent from
shareholders of the other party.

Leases

In determining whether a lease is to be classified as an operating lease or finance lease, the
management is required to use judgment regarding whether significant risk and rewards of
ownership of the leased asset has been transferred to the Group, taking into consideration

terms and conditions of the arrangement.

Deferred tax assets
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Deferred tax assets are recognized for deductible temporary differences and unused tax
losses to the extent that it is probable that taxable profit will be available against which the
temporary differences and losses can be utilized. Significant management judgment is
required to determine the amount of deferred tax assets that can be recognized, based upon

the likely timing and level of estimate future taxable profits.
Property, plant and equipment and depreciation

In determining depreciation of plant and equipment, the management is required to
make estimates of the useful lives and residual values of the plant and equipment and

to review estimate useful lives and residual values when there are any changes.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and record impairment losses when it is determined
that their recoverable amount is lower than the carrying amount. This requires
judgments regarding forecast of future revenues and expenses relating to the assets

subject to the review.
Employee benefit obligations

The present value of the employee benefit obligations depends on a number of factors that
are determined on an actuarial basis using a number of assumptions, including the discount
rate. Any changes in these assumptions will have an impact on the carrying amount of such

obligations.

The Group determines the appropriate discount rate at the end of each year. This is the
interest rate that should be used to determine the present value of estimated future cash
outflows expected to be required to settle the employee benefit obligations. In determining
the appropriate discount rate, the Group’s considers the market yield of government bonds
that are denominated in the currency in which the benefits will be paid, and that have terms
to maturity approximating the terms of the related obligations. Additional information is
disclosed in Note 18.

Past service cost related to the plan amendment is recognized as an expense in the

statement of comprehensive income when the plan amendment is effective.

Contract liabilities

Major of contract liabilities is liabilities from obligation to customers with respect to
exchange of goods after sales to customers. The management is required to use
judgment regarding experience of the goods exchange which the amount is variable
based on sales volume of each period. Moreover, contract liabilities are consist of
marketing support that the Company expected to have obligation under contracts to
local credit customers. The management estimates from the past experience and
related information of marketing promotion.

Key sources of estimation uncertainty
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Calculation of expected credit loss

When measuring expected credit losses the Group uses reasonable and supportable
forward looking information, which is based on assumptions for the future movement of

different economic drivers and how these drivers will affect each other.

Percentage of loss given default is an estimate of the loss arising on default. It is based
on the difference between the contractual cash flows due and those that the lender
would expect to receive, taking into account cash flows from collateral and integral

credit enhancements.

Probability of default constitutes a key input in measuring ECL. Probability of defaults
is an estimate of the likelihood of default over a given time horizon, the calculation of

which includes historical data, assumptions and expectations of future conditions.

Goodwill and intangible assets

The initial recognition and measurement of goodwill and intangible assets, and subsequent
impairment testing, require management to make estimates of cash flows to be generated by
the asset or the cash generating units and to choose a suitable discount rate in order to
calculate the present value of those cash flows.

Reduce cost to net realizable value of inventories

In determining a reduce cost to net realizable value of inventories, the management needs to
make judgement in estimating the losses that will be incurred on the sale of the inventories,
taking into account net realizable value, aging profile of outstanding inventories, the stock-

keeping conditions and business situation, among other factors etc.

Impairment of investments

The Company and its subsidiaries treat investments as impaired when there has been a
significant or prolonged decline in the fair value or where other objective evidence of
impairment exists. The determination of what is “significant” or “prolonged” requires judgment
of the management.



RELATED PARTY TRANSACTIONS

Related person or parties of the Company are defined as persons or entities that control the Company or
are controlled by the Company, whether directly or indirectly or are under the same control as the
Company including holding companies. In addition, related person or parties also include individuals
owning an interest in the voting shares of the Company, directly or indirectly, and have significant
influence over the Company, key management personnel, directors or officers of the Company. This also
applies to the close members of the family of such individuals and companies associated with these

individuals.

In considering each possible related person or parties relationship, attention is directed to the substance

of the relationship, over the legal form.

Transactions with related person or parties are conducted at market prices or, where no market price

exists, at contractually agreed prices.

The relationship between the Company and the related parties which had significant business

transactions for the years ended June 30, 2023 and 2022 are as follows:

Country of
Name of related parties incorporation Nature of relationships
P.K.Garment (Import-Export) Co., Ltd. Thailand Subsidiary Company
Mc Jeans Manufacturing Co., Ltd. Thailand Subsidiary Company
Winner Man Co., Ltd. Thailand Subsidiary Company
WoWme Limited Thailand Subsidiary Company
Look Balance Co., Ltd. Thailand Subsidiary Company
MC Jeanious Co., Ltd. Thailand Subsidiary Company
Aromatique Active Co., Ltd. Thailand Subsidiary Company (held by a subsidiary)
TOP T 2015 Co., Ltd. Thailand Joint venture (held by a subsidiary)
Mcmillion (Thailand) Co., Ltd. Thailand Joint venture (held by a subsidiary)
Millenium (1975) Co., Ltd. Thailand Common major shareholders and directors
S.S.Challenge Co., Ltd. Thailand Common major shareholders
Data Hunter Co., Ltd. Thailand Common shareholder
Nature Touch International Co., Ltd. Thailand Common directors and shareholder with a
subsidiary
JCP International Company Limited Thailand Common directors with a subsidiary
S.C. Law Office Co., Ltd. Thailand Common directors
Country of
Name of related parties incorporation Nature of relationships
Sataporn Co., Ltd. Thailand Shareholder and director is family member of the
Company’s director
Tyche Co., Ltd. Thailand Common directors and shareholder with a
joint venture
Head One Hundred Co., Ltd. Thailand The executive's close relatives are directors and
shareholders.
Director and key management of - Management personnel

the Company
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Transactions

The pricing policies for particular types of transactions are explained further below:

Pricing policies

Revenue from sales

Rendering of services

Purchase of goods / raw materials / services

Sale/purchase of property, plant and equipment

Purchase of intangible assets
Finance cost / loan to
Rental and service fee

Dividend received

Contractual price
Contractual price
Contractual price
Contractual price
Agreed price
Average cost of fund
Contractual price

As declared

During the years ended June 30, the Company and its subsidiaries had significant business

transactions with related personnel or parties. Such transactions arise in the ordinary course of

business and are concluded on commercial terms and bases agreed upon between the Company and

those related personnel or parties are summarized below:

Transactions with subsidiaries

(Eliminated from the consolidated
financial statements)
Purchase of goods or services
Revenue from rendering of services
Dividend income

Other income

Finance income

Other expenses

Commission expenses

Finance costs

Personnel service expenses
Transactions with joint ventures
Revenue from sales

Revenue from rendering of services
Other expenses

Transactions with personnel and related parties

Unit : Thousand Baht

Revenue from sales
Purchase of goods
Other expenses

Transactions with key management personnel

Key management personnel compensation

Short-term benefits
Post-employment benefits

Total key management personnel compensation

Consolidated financial statements Separate financial statements
2023 2022 2023 2022

- - - 152

- - 1,245 1,245
- - 123,003 -

- - 477 477

- - 218 43

- - 2,483 3,421

- - 108,269 73,289

- - 4,221 4,038

- - 355,882 313,774
27 - 27 -

120 120 120 120

16,319 20,640 16,319 20,640
- 99 - -

5 262 5 3
25,326 15,594 20,855 11,218
38,608 35,318 38,608 35,318

1,682 3,086 1,682 3,086
40,290 38,404 40,290 38,404




The balances of the accounts as at June 30 between the Company and those related parties are as follows:

Unit : Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Trade and other current receivables (see Note 6)
Subsidiaries (Eliminated from the consolidated
financial statements) - - 616 525
Joint ventures 36 192 33 190
Total trade and other current receivables 36 192 649 715
Short-term loans to related parties
Subsidiaries (Eliminated from the consolidated
financial statements) - - 10,553 1,657
Joint ventures 1,100 1,000 - -
Total short-term loans to related parties 1,100 1,000 10,553 1,657
Other current assets
Related companies 1,649 1,631 - -
Other non-current assets
Related companies 954 932 954 932
Trade and other current payables (see Note 15)
Subsidiaries (Eliminated from the consolidated
financial statements) - - 48,414 43,542
Joint ventures 2,489 2,080 2,489 2,080
Related companies 1,005 977 1,005 977
Total trade and other current payables 3,494 3,057 51,908 46,599
Short-term borrowings from related parties
Subsidiaries (Eliminated from the consolidated
financial statements) - - 104,873 182,335

Short-term loans to related parties

The balance of short-term loans to related parties as at June 30, and the movement for the year then ended,

are as follows:

Unit : Thousand Baht

As at June 30, 2023 Consolidated financial statements
Balance as at Balance as at
Interest rate July 1, June 30,
Borrower (% per annum) 2022 Increase (Decrease) 2023
Joint venture
McMillion (Thailand) Co., Ltd. 2.47-4.02 1,000 100 — 1,100
1,000 100 - 1,100
As at June 30, 2022 Consolidated financial statements
Balance as at Balance as at
Interest rate July 1, June 30,
Borrower (% per annum) 2021 Increase (Decrease) 2022
Joint venture
McMillion (Thailand) Co., Ltd. 2.47 1,000 - - 1,000
1,000 - - 1,000
As at June 30, 2023 Separate financial statements
Balance as at Balance as at
Interest rate July 1, June 30,
Borrower (% per annum) 2022 Increase (Decrease) 2023
Subsidiary
Mc Jeans Manufacturing Co., Ltd. 2.47-4.02 1,657 49 - 1,706
Winner Man Co., Ltd. 2.47-4.02 - 155,389 (146,542) 8,847
1,657 155,438 (146,542) 10,553
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Unit : Thousand Baht

As at June 30, 2022 Separate financial statements
Balance as at Balance as at
Interest rate July 1, June 30,
Borrower (% per annum) 2021 Increase (Decrease) 2022
Subsidiary
Mc Jeans Manufacturing Co., Ltd. 2.47 2,062 609 (1,014) 1,657
2,062 609 (1,014) 1,657

Short-term loans to related parties are unsecured loans and repayable at call.

Short-term borrowings from related parties

The balance of short-term borrowings from related parties as at June 30, and the movement for the

year then ended, are as follows:

Unit : Thousand Baht

As at June 30, 2023 Separate financial statements
Balance as at Balance as at
Interest rate July 1, June 30,
Lender (% per annum) 2022 Increase (Decrease) 2023

Subsidiaries
Winner Man Co., Ltd. 2.47-4.02 28,938 379,760 (408,698) -
WoWme Limited 2.47-4.02 31,770 - (12,031) 19,739
Look Balance Co., Ltd. 2.47-4.02 44,627 46,820 (26,313) 65,134
Mc Jeanious Co., Ltd. 2.47-4.02 77,000 - (57,000) 20,000

182,335 426,580 (504,042) 104,873

Unit : Thousand Baht
As at June 30, 2022 Separate financial statements
Balance as at Balance as at
Interest rate July 1, June 30,
Lender (% per annum) 2021 Increase (Decrease) 2022

Subsidiaries
Winner Man Co., Ltd. 2.47 17,938 388,166 (377,166) 28,938
WoWme Limited 2.47 30,595 2,039 (864) 31,770
Look Balance Co., Ltd. 2.47 34,015 20,513 (9,901) 44,627
Mc Jeanious Co., Ltd. 2.47 67,000 10,000 - 77,000

149,548 420,718 (387,931) 182,335

Short-term borrowings from related parties are unsecured borrowings and repayable at call.

Significant agreements with related parties

Warehouse rental and services agreements

On February 1, 2020, the Company entered into a warehouse rental and service agreement with a
subsidiary at the total rental and service rate of Baht 0.3 million per annum. The term of this
agreement is for a period of 3 years and is renewable for a further 3 years upon agreement of both
parties in writing. Under this agreement, only the lessor has the right to terminate this warehouse
agreement before the end of the rental term. In case the warehouse rental agreement is terminated,

the service agreement will be terminated also.
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Office rental and services agreements

The Company has entered into office rental and service agreements with related companies at the

rental and service rate as agreed in the period of contracts.
Personnel service agreement

On July 1, 2020, the Company has entered into personnel service agreement with a subsidiary
whereby such subsidiary has agreed to provide staffs to the Company to work for sale personnel and

warehouse personnel in the agreed rates as specified in the agreement.
Management service agreements

1. The Company has entered into management services agreements with related companies
whereby the Company will provide service relating to accounting and taxation, financial,

purchasing services, etc. at the service rate as agreed in the period of contracts.

Subsequently, the Company made the amendment to the management services agreements with
a subsidiary whereby the subsidiary will provide service relating to system platform, selling
products on a platform, marketing and customer relations. In consideration thereof, charged the

monthly service fee in the certain rate of net sale amount, as agreed in the period of contracts.

2. On February 17, 2017, the Company has entered into management services agreements-
distributor with a subsidiary whereby the Company will provide service relating to management
as distributor. In consideration thereof, the subsidiary agreed to pay service fees in the certain
rate, as agreed, of net sales amount. Both parties can agree to terminate the agreement by

giving written notice or one party giving written notice to another party 30 days in advance.

3. On September 21, 2018, the Company entered into warehouse management and delivery
services agreements with a joint venture whereby the joint venture agrees to provide services
relating to warehouse management, goods packing, goods delivery, labor sourcing, material,
equipment tools supplying as well as providing computer operating systems to manage goods and
efficient warehouses management. The Company agrees to pay monthly service fees based on the
number of shipments at the agreed rates. The period of the agreements is 1 year and are renewable for
successive periods with the same conditions upon a written notification provided at least 45 days in

advance.

On September 24, 2019, the term of this agreement has a period of 1 year and is renewable with the
same after the effective date of these agreements, both shall have no right to terminate these
agreements unless both parties are agrees and made the written cancellation document or one party

giving written notice to another party 30 days in advance.
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5.

ADDITIONAL CASH FLOW INFORMATION

5.1 Cash and cash equivalents

5.2

53

Cash and cash equivalents as at June 30, are as follows:

Unit : Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Cash on hand 5,165 7,055 4,993 6,883
Cash at banks - Current accounts 477,020 948,871 165,300 614,065
Total 482,185 955,926 170,293 620,948

Non-cash transactions of property, plant and equipment and intangible assets for the years
ended June 30, were as follows:

Unit : Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Payables-assets acquisition brought forward 3 1,438 8 1,442
Add Purchases of property, plant and
equipment 400,124 68,144 400,122 68,068
Add Purchases of intangible assets 3,995 6,285 3,995 2,973
Less Cash paid for acquisition of property,
plant and equipment (400,051) (69,579) (400,049) (69,502)
Less Cash paid for acquisition of
intangible assets (3,995) (6,285) (3,995) (2,973)
Payables-assets acquisition carried forward 76 3 81 8

Movements of interest-bearing liabilities arising from financing activities.

Movements of interest-bearing liabilities arising from financing activities for the
years ended June 30, are as follows:

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Lease liabilities as at July 1, 860,276 1,112,873 860,276 1,112,873
Non-cash flows items
Addition 742,271 545,078 742,271 545,078
Finance costs 19,999 20,453 19,999 20,453
Reduction of lease fee (10,840) (57,984) (10,840) (57,984)
Debts that were dued but not yet paid (483,896) (633,625) (483,896) (633,625)
Total non-cash flows items 267,534 (126,078) 267,534 (126,078)
Cash flows item:
Repayments (144,283) (126,519) (144,283) (126,519)
Total cash flows items (144,283) (126,519) (144,283) (126,519)
Lease liabilities as at June 30, 983,527 860,276 983,527 860,276

The Company does not have non-cash transactions that related to short-term borrowings from financial
institutions during the years ended June 30, 2023 and 2022.



6. TRADE AND OTHER CURRENT RECEIVABLES

Trade and other current receivables as at June 30, are as follows:

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022

Trade receivables - related parties (see Note 4)
Aged on the basis of due dates
Not yet due 33 190 33 244
Total trade receivables - related parties 33 190 33 244
Trade receivables - other parties
Aged on the basis of due dates
Not yet due 133,117 142,618 133,028 142,588
Past due

Less than 3 months 17,132 9,785 17,132 9,657

3 -6 months 80 900 80 881

6 - 12 months 89 27 89 27

Over 12 months 8,262 8,656 8,262 8,499
Total 158,680 161,986 158,591 161,652
Less Allowance for expected credit losses (9,205) (12,089) (9,205) (12,089)
Total trade receivables - other parties - net 149,475 149,897 149,386 149,563
Total trade receivables - net 149,508 150,087 149,419 149,807
Other receivables
Other receivables - related parties (see Note 4) 3 2 616 471
Other receivables - other parties 27,650 18,171 - -
Interest receivables 1,172 292 1,172 292
Prepaid expenses 21,575 21,155 20,988 19,677
Accrued income 40 130 40 130
Advance payment 2,958 13,450 1,729 12,221
Total other receivables - net 53,398 53,200 24,545 32,791
Total trade and other current receivables - net 202,906 203,287 173,964 182,598

The following table shows the movement in lifetime ECL that has been recognized for trade receivables in accordance

with the simplified approach set out in TFRS 9 for the years ended June 30, are as follows:

Unit: Thousand Baht

Balance as at July 1, 2022

Net remeasurement of loss allowance
Balance as at June 30, 2023

Balance as at July 1, 2021

Net remeasurement of loss allowance
Balance as at June 30, 2022

Consolidated
financial statements

Separate
financial statements

(12,089) (12,089)
2,884 2,884
(9,205) (9,205)

Consolidated
financial statements

Unit: Thousand Baht
Separate
financial statements

(14,140) (14,140)
2,051 2,051
(12,089) (12,089)
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7. INVENTORIES

Inventories as at June 30, were as follows:

Consolidated financial statements

Unit: Thousand Baht

Allowance of diminution in

value to
Cost net realizable value Inventories - net
2023 2022 2023 2022 2023 2022
Finished goods 1,237,834 1,123,160 (32,673) (35,788) 1,205,161 1,087,372
Work in process 40,697 66,313 - - 40,697 66,313
Raw materials 51,086 55,357 (4,012) (8,675) 47,074 46,682
Goods in transit 1,457 - - - 1,457 -
Total 1,331,074 1,244,830 (36,685) (44,463) 1,294,389 1,200,367
Unit: Thousand Baht
Separate financial statements
Allowance of diminution in
value to
Cost net realizable value Inventories - net
2023 2022 2023 2022 2023 2022
Finished goods 1,374,415 1,302,013 (55,656) (36,350) 1,318,759 1,265,663
Work in process 40,697 66,313 - - 40,697 66,313
Raw materials 48,682 52,288 (4,012) (7,959) 44,670 44,329
Goods in transit 1,457 - - - 1,457 -
Total 1,465,251 1,420,614 (59,668) (44,309) 1,405,583 1,376,305

Allowance of diminution in value to net realizable value which were recognized as expenses and

included in the cost of sales for the years ended June 30, consisted of the following:

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Record (Reverse) of allowance for diminution
in value of inventories during the years (7,778) (9,335) 15,359 (10,688)
(7,778) (9,335) 15,359 (10,688)

As at June 30, 2023 and 2022, finished goods in consolidated and separate financial statements composted

of inventories which the Company expected to be returned amounting of

Baht 18.77 million.

The right to returned goods asset represents the Group’s right to recover products from customers

where customers exercise their right of return under the Group’s policy. The Group uses its

accumulated historical experience to estimate the number of returns on a portfolio level using the

expected value method.



8. OTHER CURRENT FINANCIAL ASSETS

Other current financial assets as at June 30, are as follows:

Unit : Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Fixed deposits at financial institutions 200,792 100,000 200,792 100,000
Financial assets measured at fair value
through profit or loss
- Unit trusts held for trading 1,039,779 939,505 1,039,779 939,505
- Investment in equity instruments 3,920 - 3,920 -
Total 1,244,491 1,039,505 1,244,491 1,039,505

Movements during the years ended June 30, of other current financial assets are as follows:

Unit : Thousand Baht
Consolidated financial statements / Separate financial statement

As at June 30, 2023 Balance Balance
as at as at
July 1, Valuation June 30,
2022 Purchases Sales adjustments 2023
Fixed deposits at financial
institutions 100,000 651,422 (550,630) - 200,792
Unit trusts held for trading 939,505 1,159,671 (1,067,671) 8,274 1,039,779
Investment in equity instruments - 21,761 (17,814) (27) 3,920
Total 1,039,505 1,832,854 (1,636,115) 8,247 1,244,491

Unit : Thousand Baht
Consolidated financial statements / Separate financial statement

As at June 30, 2022 Balance Balance
as at as at
July 1, Valuation June 30,
2021 Purchases Sales adjustments 2022
Fixed deposits at financial institutions
- 100,000 - = 100,000
Unit trusts held for trading 1,136,124 399,012 (599,012) 3,381 939,505
Total 1,136,124 499,012 (599,012) 3,381 1,039,505

9. OTHER NON-CURRENT FINANCIAL ASSETS

Other non-current financial assets as at June 30, are as follows:

Unit : Thousand Baht
Consolidated financial
statements / Separate

financial statements

2023 2022
Financial assets measured at fair value through other comprehensive income
- Unit trusts held until maturity 49,109 52,103
- Investment in equity instruments 51,630 -
Total 100,739 52,103
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Movements during the years ended June 30, of other non-current financial assets are as follows:

As at June 30, 2023

Unit trusts held until maturity
Investment in equity instruments
Total

As at June 30, 2022

Unit trusts held until maturity
Total

Unit : Thousand Baht
Consolidated financial statements / Separate financial statement

Balance Losses on Balance
as at measuring as at
July 1, financial Exchange rate June 30,
2022 Purchases assets adjustments 2023
52,103 - (3,443) 449 49,109
- 65,624 (13,994) - 51,630
52,103 65,624 (17,437) 449 100,739

Unit : Thousand Baht
Consolidated financial statements / Separate financial statement

Balance Losses on Balance
as at measuring as at
July 1, financial Exchange rate June 30,
2021 Purchases assets adjustments 2022
- 48,735 (592) 3,960 52,103
- 48,735 (592) 3,960 52,103
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11. INVESTMENT IN JOINT VENTURES

111 Details of joint ventures
Investments in joint ventures represent investment in entities which are jointly controlled by the
subsidiary and other companies. Details of these investments as at June 30, are as follow:
Unit : Thousand Baht
Consolidated financial statements
Nature Country of Issued and paid-up Percentage of Cost Carrying amounts based on
Joint of business  incorporatio share capital investment the equity method
ventures n
2023 2022 2023 2022 2023 2022 2023 2022
(%) (%)
TOP T 2015 Trading Thailand 1,875 1,875 51.00 51.00 956 956 10,011 10,981
Co., Ltd.
McMillion Service and
(Thailand) ~ warehouse
Co., Ltd. management  Thailand 5,000 5,000 45.00 45.00 11,250 11,250 8,470 9,855
12,206 12,206 18,481 20,836
The investments in Top T 2015 Co., Ltd. and McMillion (Thailand) Co., Ltd. are treated as
investments in joint venture since this company is jointly controlled by the subsidiary and
another shareholder.
11.2

Details of investments in joint ventures

Share of gain (loss) and dividend received from investments in joint ventures for the years
ended June 30, are as follows:

Unit : Thousand Baht
Consolidated financial statements

Share of gain (loss) from Dividend received
investments
2023 2022 2023 2022
TOP T 2015 Co., Ltd. (970) 771 - 9,180
McMillion (Thailand) Co., Ltd. (1,385) (1,330) - -
(2,355) (559) - 9,180

During the years ended June 30, 2023 and 2022, the subsidiary did not recognized its share of

other comprehensive income from investments in joint ventures.



12.

PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment as at June 30, were as follows:

As at June 30, 2023

Cost
Land
Land improvement
Building
Building and leasehold improvement
Machinery
Tools and factory equipment
Fixture and office equipment
Vehicle
Total cost

Accumulated depreciation

Land improvement

Building

Building and leasehold improvement

Machinery

Tools and factory equipment

Fixture and office equipment

Vehicle

Total accumulated depreciation

Property, plant and equipment - net

Assets under installation and construction

Total property, plant and equipment

Unit: Thousand Baht

Consolidated financial statements

Balance Additions Disposals/ Transfer Balance
as at Write off in/ (out) as at
July 1, June 30,
2022 2023
143,470 110,000 - - 253,470

11,569 - - 259 11,828
211,746 - - - 211,746
468,013 192 (18,676) 52,838 502,367
174,996 300 - - 175,296

59,846 75 - 232 60,153
291,210 11,273 (4,595) 22,163 320,051

88,316 179 (352) 9,813 97,956

1,449,166 122,019 (23,623) 85,305 1,632,867
(4,283) (437) - - (4,720)
(171,188) (3,078) - - (174,266)
(404,553) (29,825) 18,149 - (416,229)
(172,283) (152) - - (172,435)
(48,156) (4,230) - - (52,386)
(250,377) (17,633) 4,577 - (263,433)
(70,393) (6,590) 352 - (76,631)
(1,121,233) (61,945) 23,078 - (1,160,100)
327,933 472,767

31,128 278,105 - (85,305) 223,928
359,061 696,695
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Unit: Thousand Baht

As at June 30, 2022 Consolidated financial statements
Balance Additions Disposals/ Transfer Balance
as at Write off in/ (out) as at
July 1, June 30,
2021 2022
Cost
Land 143,470 - - - 143,470
Land improvement 11,479 - - 90 11,569
Building 211,746 - - - 211,746
Building and leasehold (4,747)
improvement 456,092 - 16,668 468,013
Machinery 174,978 18 - - 174,996
Tools and factory equipment 59,791 46 - 9 59,846
Fixture and office equipment 275,385 4,656 (5,218) 16,387 291,210
Vehicle 88,316 - - - 88,316
Total cost 1,421,257 4,720 (9,965) 33,154 1,449,166
Accumulated depreciation
Land improvement (3,830) (453) - - (4,283)
Building (168,109) (3,079) - - (171,188)
Building and leasehold (21,799) 4,747 -
improvement (387,501) (404,553)
Machinery (172,104) (179) - - (172,283)
Tools and factory equipment (43,852) (4,304) - - (48,156)
Fixture and office equipment (239,953) (15,291) 4,867 - (250,377)
Vehicle (63,792) (6,601) - - (70,393)
Total accumulated depreciation (1,079,141) (51,706) 9,614 - (1,121,233)
Property, plant and equipment - net 342,116 327,933
Assets under installation and
construction 858 63,424 - (33,154) 31,128
Total property, plant and equipment 342,974 359,061
Depreciations for the years ended June 30,
2023 Thousand Baht 61,945
2022 Thousand Baht 51,706
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Unit: Thousand Baht

As at June 30, 2023 Separate financial statements
Balance Additions Disposals/ Transfer Balance
as at Write off in/ (out) as at
July 1, June 30,
2022 2023
Cost
Land 143,470 110,000 - - 253,470
Land improvement 11,569 - - 259 11,828
Building 204,518 - - - 204,518
Building and leasehold improvement 453,357 192 (18,676) 52,838 487,711
Machinery 97,396 300 - - 97,696
Tools and factory equipment 55,851 73 - 232 56,156
Fixture and office equipment 260,576 11,273 (4,593) 22,163 289,419
Vehicle 71,093 179 (352) 9,813 80,733
Total cost 1,297,830 122,017 (23,621) 85,305 1,481,531
Accumulated depreciation
Land improvement (4,283) (437) - - (4,720)
Building (169,696) (2,717) - - (172,413)
Building and leasehold improvement (392,217) (29,458) 18,149 - (403,526)
Machinery (96,957) (291) - - (97,248)
Tools and factory equipment (44,362) (4,204) - - (48,566)
Fixture and office equipment (220,069) (17,490) 4,575 - (232,984)
Vehicle (60,744) (6,685) 352 - (67,077)
Total accumulated depreciation (988,328) (61,282) 23,076 - (1,026,534)
Property, plant and equipment - net 309,502 454,997
Assets under installation and construction 31,128 278,105 - (85,305) 223,928
Total property, plant and equipment 340,630 678,925
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Unit: Thousand Baht

As at June 30, 2022 Separate financial statements
Balance Additions Disposals/ Transfer Balance
as at Write off in / (out) as at
July 1, June 30,
2021 2022
Cost
Land 143,470 - - - 143,470
Land improvement 11,479 - - 90 11,569
Building 204,518 - - - 204,518
Building and leasehold improvement 441,436 - (4,747) 16,668 453,357
Machinery 97,378 18 - - 97,396
Tools and factory equipment 55,803 39 - 9 55,851
Fixture and office equipment 244,519 4,587 (4,917) 16,387 260,576
Vehicle 71,093 - - - 71,093
Total cost 1,269,696 4,644 (9,664) 33,154 1,297,830

Accumulated depreciation

Land improvement (3,830) (453) - - (4,283)
Building (166,978) (2,718) - - (169,696)
Building and leasehold improvement (375,566) (21,398) 4,747 - (392,217)
Machinery (95,663) (1,294) - - (96,957)
Tools and factory equipment (40,047) (4,315) - - (44,362)
Fixture and office equipment (209,408) (15,227) 4,566 - (220,069)
Vehicle (53,765) (6,979) - - (60,744)
Total accumulated depreciation (945,257) (52,384) 9,313 - (988,328)
Property, plant and equipment - net 324,439 309,502
Assets under installation and (33,154)
construction 858 63,424 - 31,128
Total property, plant and equipment 325,297 340,630

Depreciations during the years ended June 30,
2023 Thousand Baht 61,282
2022 Thousand Baht 52,384

As at June 30, 2023 and 2022, the Company had certain items of plant and equipment that were fully
depreciated but are still in use. The gross carrying amounts before deducting accumulated depreciation

of those assets amounted to approximately Baht 808.60 million and Baht 769.75 million, respectively.
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13. RIGHT-OF-USE ASSETS

Right-of-use assets as at June 30, were as follows:

As at June 30, 2023

Cost
Buildings
Warehouse
Leasehold right
Other right
Vehicles

Total cost

Accumulated depreciation

Buildings

Warehouse

Leasehold right

Other right

Vehicles

Total accumulated depreciation

Total right-of-use assets

CONSOLIDATED / SEPARATE FINANCIAL STATEMENTS

Unit: Thousand Baht

Balance Additions Decreases Balance
as at as at
July 1, June 30,
2022 2023
125,107 16,008 - 141,115
122,489 - (42,540) 79,949
1,180,209 712,979 (301,572) 1,591,616

34,567 9,300 (5,155) 38,712
11,437 3,984 (3,310) 12,111
1,473,809 742,271 (352,577) 1,863,503
(19,684) (9,955) - (29,639)
(52,495) (25,293) - (77,788)
(517,534) (260,370) 27,944 (749,960)
(20,764) (5.136) 916 (24,984)
(6,938) (3,311) 3,315 (6,934)
(617,415) (304,065) 32,175 (889,305)
856,394 974,198

Unit: Thousand Baht
CONSOLIDATED / SEPARATE FINANCIAL STATEMENTS

As at June 30, 2022 Balance Additions Decreases Balance
as at as at
July 1, June 30,
2021 2022
Cost
Buildings 125,107 - - 125,107
Warehouse 122,489 - - 122,489
Leasehold right 1,163,034 530,368 (513,193) 1,180,209
Other right 33,113 9,527 (8,073) 34,567
Vehicles 8,496 5,183 (2,242) 11,437
Total cost 1,452,239 545,078 (523,508) 1,473,809
Accumulated depreciation
Buildings (9,842) (9,842) - (19,684)
Warehouse (26,248) (26,247) - (52,495)
Leasehold right (270,616) (260,262) 13,344 (517,534)
Other right (15,507) (5,613) 356 (20,764)
Vehicles (3,699) (3,851) 612 (6,938)
Total accumulated depreciation (325,912) (305,815) 14,312 (617,415)
Total right-of-use assets 1,126,327 856,394
Depreciation for the years ended June 30,
2023 Thousand Baht 304,065
2022 Thousand Baht 305,815
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The Group leases several assets including buildings, warehouse, stores, vehicles, leasehold right and
other right. The average lease term is 1 - 20 years.

The Group has options to purchase certain vehicles for a nominal amount at the end of the lease

term. The Group’s obligations are secured by the lessors’ title to the leased assets for such leases.
The maturity analysis of lease liabilities is presented in Note 17.

Unit: Thousand Baht

CONSOLIDATED/SEPARATE
FINANCIAL STATEMENTS
2023 2022

Amounts recognized in profit or loss
Depreciation on right-of-use assets 304,065 305,815
Interest expense on lease liabilities 19,999 20,453
Expense relating to leases of low value assets 3,129 1,176
Expense relating to variable lease payments not included

in the measurement of the lease liability 207,811 159,296

At June 30, 2023 and 2022, the Group have some of the property leases in which the Group is the
lessee contain variable lease payment terms that are linked to sales generated from the leased
stores. Variable payment terms are used to link rental payments to store cash flows and reduce fixed
cost. The breakdown of lease payments for these stores are as follows:

Unit: Thousand Baht

CONSOLIDATED/SEPARATE
FINANCIAL STATEMENTS
2023 2022
Fixed payments 144,283 126,519
Variable payments 207,811 159,296
Total payments 352,094 285,815

Overall the variable payments for the years ended June 30, 2023 and 2022 constitute up to 59% and
56% of the Group’s entire lease payments, respectively. The Group expects this ratio to remain
constant in future years. The variable payments depend on sales and consequently on the overall
economic development over the next few years. Taking into account the development of sales
expected over the next 1 - 6 years, variable rent expenses are expected to continue to present a similar
proportion of store sales in future years.

For the years ended June 30, 2023 and 2022, the total cash outflow for leases amount to Baht 352.09
million and Baht 285.82 million, respectively.

There are no termination options on the lease.



14.

INTANGIBLE ASSETS

Intangible assets as at June 30, were as follows:

As at June 30, 2023

Unit: Thousand Baht
Consolidated financial statements

Balance Additions Disposals/ Transfer Balance
as at Write off in / (out) as at
July 1, June 30,
2022 2023
Cost
Computer software 288,613 - - 6,966 295,579
Leasehold right 688 - - - 688
Total cost 289,301 - - 6,966 296,267
Accumulated amortization
Computer software (170,706) (20,618) - - (191,324)
Leasehold right (688) - - - (688)
Total accumulated amortization (171,394) (20,618) - - (192,012)
Intangible assets under installation 2,971 3,995 - (6,966) -
Total intangible assets 120,878 104,255
Unit: Thousand Baht
As at June 30, 2022 Consolidated financial statements
Balance Additions Disposals/ Transfer Balance
as at Write off in / (out) as at
July 1, June 30,
2021 2022
Cost
Computer software 285,299 3,314 - - 288,613
Leasehold right 688 - - - 688
Total cost 285,987 3,314 - - 289,301
Accumulated amortization
Computer software (149,913) (20,793) - - (170,706)
Leasehold right (688) - - - (688)
Total accumulated amortization (150,601) (20,793) - - (171,394)
Intangible assets under installation - 2,971 - - 2,971
Total intangible assets 135,386 120,878
Amortizations for the years ended June 30,
2023 Thousand Baht 20,618
2022 Thousand Baht 20,793
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Unit: Thousand Baht

As at June 30, 2023 Separate financial statements
Balance Additions Disposals/ Transfer Balance
as at Write off in / (out) as at
July 1, June 30,
2022 2023
Cost
Computer software 273,797 - - 6,966 280,763
Leasehold right 385 - - - 385
Total cost 274,182 - - 6,966 281,148
Accumulated amortization
Computer software (159,945) (18,404) - - (178,349)
Leasehold right (385) - - - (385)
Total accumulated amortization (160,330) (18,404) - - (178,734)
Intangible assets under installation 2,971 3,995 - (6,966) -
Total intangible assets 116,823 102,414

Unit: Thousand Baht

As at June 30, 2022 Separate financial statements
Balance Additions Disposals/ Transfer Balance
asat Write off in / (out) as at
July 1, June 30,
2021 2022
Cost
Computer software 273,795 2 - - 273,797
Leasehold right 385 - - - 385
Total cost 274,180 2 - - 274,182

Accumulated amortization

Computer software (141,809) (18,136) - - (159,945)
Leasehold right (385) - - - (385)
Total accumulated amortization (142,194) (18,136) - - (160,330)
Intangible assets under installation - 2,971 - - 2,971
Total intangible assets 131,986 116,823

Amortizations for the years ended June 30,
2023 Thousand Baht 18,404
2022 Thousand Baht 18,136

15. TRADE AND OTHER CURRENT PAYABLES

Trade and other current payables as at June 30, are as follows:

Unit : Thousand Baht

Consolidated Separate
financial statements financial statements

2023 2022 2023 2022
Trade payables - related parties (see Note 4) 2,489 2,080 2,489 2,243
Trade payables - other parties 202,801 133,799 202,801 133,799
Other payables - related parties (see Note 4) 1,005 977 49,419 44,356
Other payables - other parties 26,275 31,049 25,477 29,483
Accrued expenses 184,148 132,344 163,362 110,649

416,718 300,249 443,548 320,530
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16.

17.

CURRENT CONTRACT LIABILIITES

Current contract liabilities as at June 30, consisted of follows:

Liabilities from goods return

Liabilities from marketing support to customer
according to contracts

Total current contract liabilities

LEASE LIABILITIES

Lease liabilities as at June 30, were as follows:

Maturity analysis:
Year 1

Year 2-5

Over than 5 years
Total

Less unearned interest
Net

Analyzed as:
Non-current
Current
Total

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
37,533 37,533 37,533 37,533
35,506 36,970 35,506 36,970
73,039 74,503 73,039 74,503

Unit: Thousand Baht

Consolidated / Separate

Financial statements

2023 2022
296,911 304,754
630,613 512,508
115,281 88,319
1,042,805 905,581
(59,278) (45,305)
983,527 860,276
705,908 571,849
277,619 288,427
983,527 860,276

The Group does not face a significant liquidity risk with regard to its lease liabilities. Lease liabilities

are monitored within the Group’s treasury function.

Additionally, the Group has benefited from a lease payment. The payment reduces in statement of profit

or loss and comprehensive income by Baht 10.84 million and Baht 57.98 million, respectively.
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18.

PROVISIONS FOR EMPLOYEE BENEFITS

Provisions for employee benefits as at June 30, which consist compensation payable to employees

after they retire. Movements in the present value of the defined benefit obligations, were as follows:

Unit: Thousand Baht
Consolidated Separate

financial statements financial statements

2023 2022 2023 2022

As atJuly 1, 52,230 52,623 30,846 32,314
Recognized in profit or loss:

Current service cost 4,637 6,036 2,027 4,462

Interest cost 1,044 507 471 285
Recognized in other comprehensive income

Actuarial gains 3,212) - (5,703) -
Benefit payment during the years (7,186) (6,936) (6,618) (6,215)
As at June 30, 47,513 52,230 21,023 30,846
Analyzed as:
Current provisions for employee benefits 6,924 6,907 4,556 5,765
Non-current provisions for employee benefits 40,589 45,323 16,467 25,081
Total 47,513 52,230 21,023 30,846

The Group recognized expenses in the statement of profit or loss and other comprehensive income

for the years ended June 30, as follows:
Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Cost of sales 3,119 998 100 342
Selling and administrative expenses 2,562 5,545 2,398 4,405
Principal actuarial assumptions as at June 30,
Unit: percent per annum
Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Discount rate 2.29-3.96 1.0 2.39 1.0
Salary increase rate 3.5 25-4.0 3.5 2.5-4.0
Turnover rate 0-63 0-62 0-63 0-62
Mortality rate Thai mortality Thai mortality Thai mortality Thai mortality
Table 2017 Table 2017 Table 2017 Table 2017

Significant actuarial assumptions for the determination of the defined employee benefits obligations
were discount rate and expected salary increase rate. The sensitivity analysis below was determined
based on reasonably possible changes of the respective assumption occurring at the end of the

reporting period, while holding all other assumptions constant.



19.

20.

The impact of changes of significant actuarial assumptions to the present value of the

non-current provisions for employee benefits as at June 30, were as follows:

Unit: Million Baht
As at June 30, 2023

Consolidated Separate
financial statements financial statements
Increase 0.5% Decrease 0.5% Increase 0.5% Decrease 0.5%
Discount rate &) 1 (1) 1
Salary increase rate 2 (1) 1 (1)
Turnover rate (3) 3 (1) 1

Unit: Million Baht
As at June 30, 2022

Consolidated Separate
financial statements financial statements
Increase 0.5% Decrease 0.5% Increase 0.5% Decrease 0.5%
Discount rate Q) 2 oy 1
Salary increase rate 2 ) 1 (1)
Turnover rate 3) 4 ) 2

The sensitivity analysis presented above might not be representative of the actual change in the
defined employee benefits obligations as it was unlikely that the change in assumptions would occur

in isolation of one another as some of the assumptions might be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefits
obligations was calculated using the Projected Unit Credit Method at the end of the report period,
which was the same as that applied in calculating the post-employment benefit obligations liability

recognized in the statement of financial position.

SHARE PREMIUM

Section 51 of the Public Limited Companies Act B.E. 2535, requires a company to set aside share
subscription monies received in excess amount of the par value of the shares issued to a reserve

account (“share premium”). Share premium is not available for dividend distribution.

LEGAL RESERVE

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is required to
set aside a legal reserve at least 5 percent of its net profit after deducting accumulated deficit
brought forward (if any), until the reserve reaches 10 percent of the registered capital. The legal

reserve is not available for dividend distribution.

As at June 30, 2023 and 2022, the Company’s legal reserve equaled to one-tenth of the registered

share capital.
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21.

22.

23.

SHARE CAPITAL

On February 10, 2022, the Board of Directors Meeting No.1/2022 of the Company approved the
resolution to reduce ordinary share of the Company by 8,000,000 shares, amount of Baht
4,000,000, from reduction unsold treasury stocks. The remaining of share capital of the Company,
which was ordinary share by 792,000,000 shares, amount of Baht 396,000,000. The Company

registered share reduction with the Department of Business Development, Ministry of Commerce on

March 3, 2022.

EXPENSES BY NATURE

Significant expenses classified by nature for the years ended June 30, were as follows:

Purchases goods, raw materials and supplies
Provision of diminution in value and stock loss
Employee benefits expenses

Personnel services fees

Depreciation and amortization

Advertising expenses

Rental and service expenses

Professional fees

INCOME TAX EXPENSES

23.1 Deferred tax assets

Consolidated
financial statements

Unit: Thousand Baht

Separate

financial statements

2023 2022 2023 2022
1,140,339 903,610 1,174,738 939,233
(3,364) (4,389) 17,881 (5,742)
732,787 637,566 397,781 365,230
- - 357,337 286,518
386,627 378,315 383,750 376,336
94,471 48,806 94,540 49,086
78,542 6,309 76,504 4,061
40,634 43,623 39,367 44,131

Deferred tax assets as at June 30, were as follows:

Deferred tax assets

Consolidated
financial statements

Unit: Thousand Baht

Separate

financial statements

2023

2022

2023

2022

137,998

135,023

109,960

97,575



Movements of deferred tax assets during the years were as follows:

As at June 30, 2023

Expected credit loss

Inventories

Right-of-use assets

Rental deposits

Provision for long-term employee benefits
Consignment sales

Others

Deferred tax assets - net

As at June 30, 2022

Expected credit loss

Inventories

Right-of-use assets

Provision for long-term employee benefits
Consignment sales

Others

Deferred tax assets - net

As at June 30, 2023

Expected credit loss

Inventories

Right-of use-assets

Rental deposits

Provision for long-term employee benefits
Consignment sales

Others

Deferred tax assets - net

As at June 30, 2022

Expected credit loss

Inventories

Right-of-use assets

Provision for long-term employee benefits
Consignment sales

Others

Deferred tax assets - net

Unit: Thousand Baht
Consolidated financial statements

Recognized inother  As at June

As at Recognized in comprehensive 30,

July 1,2022  profit or loss income 2023

2,418 (577) - 1,841
40,018 (7,355) - 32,663
11,202 1,672 - 12,874
- 1,677 - 1,677
7,844 (301) (642) 6,901
60,545 3,331 - 63,876
12,996 1,683 3,487 18,166
135,023 130 2,845 137,998

Unit: Thousand Baht
Consolidated financial statements
Recognized inother  As at June

As at Recognized in comprehensive 30,
July 1,2021  profit or loss income 2022

2,828 (410) - 2,418
46,432 (6,414) - 40,018
7,690 3,512 - 11,202
7,924 (80) - 7,844
66,375 (5,830) - 60,545
18,771 (5,893) 118 12,996
150,020 (15,115) 118 135,023

Unit: Thousand Baht
Separate financial statements
Recognized in other  As at June

As at Recognized in comprehensive 30,

July 1, 2022 profit or loss income 2023
2,418 (577) - 1,841
4,391 3,071 - 7,462

11,202 1,672 - 12,874
- 1,677 - 1,677
6,023 (824) (1,140) 4,059
60,545 3,331 - 63,876
12,996 1,688 3,487 18,171
97,575 10,038 2,347 109,960

Unit: Thousand Baht
Separate financial statements
Recognized inother  As at June

As at Recognized in comprehensive 30,

July 1, 2021 profit or loss income 2022
2,828 (410 - 2,418
6,528 (2,137) - 4,391
7,690 3,512 - 11,202
6,317 (294) - 6,023

66,375 (5,830 - 60,545
18,771 (5,893) 118 12,996
108,509 (11,052) 118 97,575
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As at June 30, 2023 and 2022, the subsidiary has deductible temporary differences and
unused tax losses totaling Baht 66.37 million and Baht 75.52 million, respectively, on which
deferred tax assets have not been recognized as the subsidiary believes future taxable profits

may not be sufficient to allow utilization of the temporary differences and unused tax losses.

Details of expiry date of unused tax lossed are summarized as below:

Unit: Million Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
June 30, 2023 - 1 - -
June 30, 2024 3 3 - -
June 30, 2025 8 10 - -
June 30, 2026 - - - -
June 30, 2027 1 1 - -
June 30, 2028 1 -
13 15 - -

23.2 Income tax expenses

Income tax expenses for the years ended June 30, are made up as follows:

Unit : Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022

Current income tax:

Corporate income tax for the years (153,067) (91,494) (147,981) (88,172)
Deferred tax:

Relating to origination and reversal

of temporary differences 130 (15,115) 10,038 (11,052)

Income tax expenses reported in

the statements of profit or loss or other
comprehensive income (152,937) (106,609) (137,943) (99,224)

23.3 The amounts of income tax relating to each component of other comprehensive income

The amounts of income tax relating to each component of other comprehensive income for

the years ended June 30, were as follows:

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Deferred tax relating to
Loss on investment in equity designated at fair
value through other comprehensive income 3,488 118 3,488 118
Gain on remeasurements of defined benefit
plans (643) - (1,141) -
2,845 118 2,347 118
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24,

25.

23.4 The reconciliation between income tax expense and accounting profit for the years ended

June 30, is as follows;

Accounting profit before income tax expense
- non-income tax exemption business
Applicable tax rate
Corporate income tax
Tax effects for:
Non-deductible expenses
Additional expense deductions allowed
Tax exempted revenue
Others
Total
Income tax expenses reported in the Statements
profit or loss and other comprehensive income

BASIC EARNINGS PER SHARE

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements

2023 2022 2023 2022
(796,556) (590,948) (823,916) (519,363)

20% 20% 20% 20%
(159,311) (118,190) (164,783) (103,873)
(533) (1,413) (533) (1,309)
3,629 4,716 3,629 4,549
- 2,316 24,600 240
3,278 5,962 (856) 1,169
6,374 11,581 26,840 4,649
(152,937) (106,609) (137,943) (99,224)

Basic earnings per share is calculated by dividing profit for the period attributable to equity holders

of the Company (excluding other comprehensive income) by the weighted average of ordinary shares

in issue during the period.

BASIC EARNINGS PER SHARE

The calculations of basic earnings per share for the years ended June 30, are based on the profit for the
periods attributable to ordinary shareholders of the Company and the weighted average number of ordinary

shares outstanding during the periods as follows:

Basic earnings per share for the years ended June

Profit attributable to owners of
the Company (Thousand Baht)

Weighted average number of issued ordinary
shares (Thousand shares)

Basic earnings per share (Baht)

30,
Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
643,634 485,756 685,973 420,140
792,000 792,000 792,000 792,000
0.81 0.61 0.87 0.53

SEGMENT INFORMATION

The Group organizes business units based on its products and services.

The Group has one reportable segment, clothing and accessories, which is the Group’s business unit.

For the strategic division, the chief operating decision malker (CODM) reviews internal management

reports on at least a quarterly basis is Chief Executive Officer.
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26.

Revenue from contracts with customers

Unit: Thousand Baht

Consolidated Separate
financial statements financial statements
2023 2022 2023 2022
Type of goods or service:
Revenue from sales 3,669,653 2,922,835 3,649,971 2,900,919
Revenue from services 120 120 1,365 1,365
Timing of revenue recognition:
Revenue recognized at a point in time 3,669,653 2,922,835 3,649,971 2,900,919
Revenue recognized over time 120 120 1,365 1,365

Geographic information

The Group operates in Thailand only. As a result, all of revenues and assets as reflected in these
financial statements pertain exclusively to this geographical reportable segment.

Major customers information

The Group has no major customer with revenue of 10 percent or more of an entity’s revenues for the
years ended June 30, 2023 and 2022.

PROVIDENT FUND

The Company and its employees, and the subsidiaries and their employees have jointly established a
provident fund in accordance with the Provident Fund Act B.E. 2530. The Company, its subsidiaries and
employees contribute to the fund monthly at the rate of 3 percent of basic salary. The funds, which is managed
by an asset management company, will be paid to employees upon termination in accordance with the fund
rules. The Group recognized contributions for the years ended June 30, 2023 and 2022 amounting to Baht
4.84 million and Baht 1.96 million, respectively, in consolidated and Baht 4.78 million and Baht 1.93 million,
respectively, in separate financial statements.



27. DIVIDEND PAID

Dividend paid for the years ended June 30, are as follow:

Dividend

Authorized by

Dividend paid
(Thousand Baht)

Dividend paid
(Baht per share)

Interim dividend for
the annual operating result
for the period of
July 1, 2021 - June 30, 2022

Interim dividend for
the operating result
for the period of
July 1, 2022 - December 31, 2022

Interim dividend for
the annual operating result
for the period of
July 1, 2020 - June 30, 2021

Interim dividend for
the operating result
for the period of
July 1, 2021 - December 31, 2021

28. FAIR VALUE OF FINANCIAL INSTRUMENT

Annual General Meeting 2021
of the Shareholders
on October 27, 2022

Meeting of the Board of Directors
February 9, 2023

Annual General Meeting 2021
of the Shareholders
on October 28, 2021

Meeting of the Board of Directors
February 10, 2022

221,760 0.28
356,400 0.45
578,160 0.73
158,400 0.20
253,435 0.32
411,835 0.52

Certain financial assets and financial liabilities of the Group are measured at fair value at the end of

reporting period. The following table gives information about how the fair values of these financial

assets and financial liabilities are determined.

As of June 30, the Group has the following assets that were measured at fair value using levels of

inputs as follows:

As at June 30, 2023

Financial assets measured at fair value
through profit or loss
Unit trusts held for trading
Investment in equity instruments
Financial assets measured at fair value
through other comprehensive income
Unit trusts held until maturity
Investment in equity instruments

As at June 30, 2022

Financial assets measured at fair value
through profit or loss
Unit trusts held for trading
Financial assets measured at fair value
through other comprehensive income
Unit trusts held until maturity

Unit : Million Baht
Consolidated financial statements /
Separate financial statement
Level 1 Level 2 Level 3 Total
- 1,040 - 1,040
4 - - 4
R - 49 49
52 - - 52
Unit : Million Baht
Consolidated / Separate financial statements
Level 1 Level 2 Level 3 Total
- 939 - 939
- - 52 52
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29.

Fair value hierarchy

The table above analyzes recurring fair value measurements for financial assets. These fair value
measurements are categorized into different levels in the fair value hierarchy based on the inputs to

valuation techniques used. The different levels are defined as follows:

Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities that the Group

and the Company can access at the measurement date.

Level 2: other inputs than quoted prices included within Level 1 that are observable for the asset or

liability, either directly or indirectly.
Level 3: unobservable inputs for the asset or liability.

Valuation techniques and inputs to valuations

The fair value of unit trusts held for trading has been determined by using the net asset value of the last

working day of the reporting period as announced by the asset management company.

The fair value of unit trusts held until maturity is generally derived from quoted market prices or based on

generally accepted pricing models when no market price is available.

During the period, there were no transfers within the fair value hierarchy.

FINANCIAL INSTRUMENTS
29.1 Financial risk management

The financial risks associated with these financial instruments and how they are managed is

described below.

Credit risk

The Group are exposed to credit risk primarily with respect to trade and other current
receivables and short-term loans to related parties. The Group manage the risk by adopting
appropriate credit control policies and procedures and therefore do not expect to incur
material financial losses. In addition, the Group do not have high concentrations of credit risk
since they have a large customer base. The maximum exposure to credit risk is limited to the
carrying amounts of trade and other receivables and loans as stated in the statement of

financial position.

Interest rate risk

As at June 30, 2023 and 2022, interest rate risk arises from the potential for a change in an
interest rate which will have an adverse effect on the Group in the current reporting periods
and future periods. The Group do not expect any material incremental effect on their interest

expense because the loans of the Company and its subsidiaries are immaterial amounts.



29.2 Fair values of financial instruments

29.3

Since the majority of the Group’s financial assets and liabilities which comprise deposit at
financial institutions, trade and other current receivables, short-term loans to related parties,
trade and other current payables, lease liabilities, and short-term borrowings from related
parties are short-term in nature or bear floating interest rates, their fair values are not
expected to be materially different from the amounts presented in the statements of financial position.

The fair value of investments in unit trusts has been determined from their net asset value as

announced by Asset Management Company.

The fair value of investment in equity instruments has been determined from quoted share

price in the Stock Exchange of Thailand.
During the current year, there were no transfers within the fair value hierarchy.
Liquidity and interest risk tables

The following tables detail the Group’s remaining contractual maturity for its non-derivative
financial liabilities with agreed repayment periods. The tables have been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest date on which the Group can be
required to pay. The table includes both interest and principal cash flows. To the extent that
interest cash flows are floating rate, the undiscounted amount is derived from interest rate curves
at the reporting date.

Unit: Thousand Baht

CONSOLIDATED FINANCIAL STATEMENTS
As at June 30, 2023

Weighted Within After 1 year After 5 years Total

average 1 year but within

effective 5 years

interest rate
%

Trade and other current payables - 416,508 210 - 416,718
Current contract liabilities - 73,040 - - 73,040
Other current liabilities - 26,935 - 26,935
Lease liabilities 2.14 277,619 596,025 109,883 983,527

CONSOLIDATED FINANCIAL STATEMENTS

As at June 30, 2022

Unit: Thousand Baht

Weighted Within After 1 year After 5 years Total

average 1 year but within

effective 5 years

interest rate
%

Trade and other current payables - 300,244 5 - 300,249
Current contract liabilities - 74,503 - 74,503
Other current liabilities - 26,874 - - 26,874
Lease liabilities 2.24-2.33 288,427 488,368 83,481 860,276
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30.

31

Unit: Thousand Baht
SEPARATE FINANCIAL STATEMENTS
As at June 30, 2023

Weighted Within After 1 year After 5 years Total
average 1 year but within
effective 5 years
interest rate
%
Trade and other current payables - 443,338 210 - 443,548
Current contract liabilities - 73,040 - - 73,040
Short-term borrowings from
related parties 2.47-4.02 104,873 - - 104,873
Other current liabilities - 22,083 - - 22,083
Lease liabilities 2.14 277,619 596,025 109,883 983,527
Unit: Thousand Baht
SEPARATE FINANCIAL STATEMENTS
As at June 30, 2022
Weighted Within After 1 year After 5 years Total
average 1 year but within
effective 5 years
interest rate
%
Trade and other current payables - 320,315 215 - 320,530
Current contract liabilities - 74,503 - - 74,503
Short-term borrowings from
related parties 2.47 182,335 - - 182,335
Other current liabilities - 24,007 - - 24,007
Lease liabilities 2.24-2.33 288,427 488,368 83,481 860,276

CAPITAL MANAGEMENT

The primary objective of the Company and its subsidiaries’ capital management is to ensure that they
have appropriate capital structure in order to support their business and maximize shareholder value.
As at June 30, 2023 and 2022, the Group’s debt-to-equity ratio was 0.44:1 and 0.38:1, respectively and
the Company’s was 0.48:1 and 0.44:1, respectively.

COMMITMENTS AND CONTINGENT LIABILITIES

31.1 Capital commitments

As at June 30, 2023 and 2022, the Company had outstanding commitments of Baht 0.45
million and Baht 0.87 million, respectively, in respect of construction of building improvement
and purchase of intangible assets.

31.2 Guarantees

As at June 30, 2023 and 2022, the Group have outstanding bank guarantees of Baht 10.16
million issued by the banks on behalf of the Group in respect of certain performance bonds as
required in the normal course of business.

31.3 AsatJune 30, 2023 and 2022, the Group had unutilized credit facilities such as bank
overdraft, promissory notes, bank guarantees, trust receipts and letters of credits amounting to
Baht 1,021 million and 1,121 million, respectively.



32.

33.

EVENTS AFTER THE REPORTING PERIOD

On August 24, 2023, the Board of Directors’ Meeting No. 5/2023 approved the dividend payment to
shareholders in amounting to Baht 0.36 per share, or a total of Baht 285.12 million from the
operating results for the year 2023. And proposed to Annual General Meeting 2023. The dividend
will be paid on November 24, 2023.

APPROVAL OF THE FINANCIAL STATEMENTS

These financial statements were authorized for issuance by the Company’s Board of Directors on

August 24, 2023.

215



Part 4 Attachments

216



Attachment 1 Information of the Board of Directors, Executives, Controlling Persons
and Company Secretary

Directors

Mrs. Kaisri Nuengsigkapian

Chairman of the Board of Directors
* 61 years old

* Date of Director
21 April 2016

* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: 2,534,500 shares (0.32%)

* Held by spouse or minor children: None

* Education

*+ Master of Business Administration, Thammasat University
* Bachelor of Accounting, Thammasat University

* Training on the roles and duties of Thai Institute of Directors

+ Directors Certification Program (DCP) Class 0/2000 (Dry Run)

* Role of The Compensation Committee Program (RCC) Class 16/2013

* The role of The Chairman Program (RCP) Class 30/2013

+ Advance Audit Committee Program (AACP) Class 36/2020

* Director Leadership Certification Program (DLCP) Class 0/2020 (Dry Run)

* Other Training

« Certified Public Accountant (CPA)

+ Capital Market Academy Leadership Program, Class 3, Capital Market Academy
* Board Risks Governance Training, Control Risks in 2022

* Other Current positions (Director / Executive)

* Listed Company (3 companies)

Since 2022 . Independent Director / Chairman of Audit Committee, Kasikornbank Pcl.

Since 2020 : Independent Director / Member of the Nomination, Compensation and Corporate
Governance Committee / Member of Audit Committee, Indorama Ventures Plc.

Since 2019 : Independent Director / Chairman of Audit Committee, SCG Packaging Plc.

* Non-Listed Company / Other Organization

Since 2021 : Chairman of Appeal Committee, Stock Exchange of Thailand

Since 2018 : Chairman of the Board of Directors / Buono (Thailand) Plc.

Since 2018 : Directors, Thai Institute of Directors Association

Since 2016 : Director, TOP T 2015 Co., Ltd.

 Experiences

2016-2022 : Member of Corporate Governance Committee, Bank of Thailand
2016-2022 : Director / Treasurer, Rakkaew Foundation

2018-2020 : Directors, P.K. Garment (Import-Export) Co., Ltd.

2018-2019 : Independent Director / Member of Audit Committee, SCG Ceramics Plc
2016-2017 : Advisor, Securities and Exchange Commission, Thailand (SEC)
2010-2014 : Director, The Stock Exchange of Thailand (SET)

2003-2015 : President, KPMG Phoomchai Holdings Company Limited
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Ms. Sunee Seripanu

Vice chairman / Chairman of Nomination and Remuneration Committee / Chairman of Executive
Committee / Risk Management and Sustainable Development Committee Member

* 59 years old
« Date of Director

23 May 2012
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally : 364,566,520 shares (46.03%)

* Held by spouse or minor children : None
* Education

* Master of Business Administration, Assumption University

+ Bachelor of Accountancy, Chulalongkorn University

* Training on the roles and duties of Thai Institute of Directors
* Director Certification Program (DCP), Class 172/2013

+ Director Accreditation Program (DAP), Class 98/2012
* Other Training

+ Capital Market Academy Leadership Program, Class 15/2013, Capital Market Academy
* Other Current positions (Director / Executive)
* Listed Company -None-

* Non-Listed Company / Other Organization

Since 2023 : Director, Blue Solutions Pcl.

Since 2019 : Board of Directors, Mcmillion (Thailand) Co.,Ltd.

Since 2018 : Chairman of Board of Directors, Aromatique Active Co., Ltd.
Since 2016 : Chairman of Board of Directors, MC JEANIOUS Co., Ltd.

Since 2016 : Chairman of Board of Directors, TOP T 2015 Co., Ltd.

Since 2014 : Chairman of Board of Directors, Wow me Co., Ltd.

Since 2013 : Chairman of Board of Directors, McJeans Manufacturing Co., Ltd.
Since 2013 : Chairman of Board of Directors, Winnerman Co., Ltd.

Since 2012 : President, Mc Group Foundation for Thai Society

 Experiences

2022-2023 : Director, Blue Solutions Co., Ltd.

2014-2020 : Chairman of Board of Directors, Look Balance Co., Ltd.
2014-2020 : Chairman of Board of Directors, Time Deco Corporation Co., Ltd.
2013-2013 : Director, SS Challenge Co., Ltd.

2004-2014 : Director, Amata Apparel Co., Ltd.

2000-2020 : Director, Millennium (1975) Co., Ltd.

2000-2020 : Chairman of Board of Directors, P.K. Garment (Import-Export) Co., Ltd.
2000-2014 : Director, Na Yai Am Real Estate Co., Ltd.
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Mr. Virach Seripanu

Director / Executive Committee Member / Chief Operation Officer

* 61 years old
« Date of Director

23 May 2012
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: 15,000,000 shares (1.89%)
* Held by spouse or minor children: None
* Education

* Master of Business Administration, Assumption University
* Bachelor of Science in Pharmaceutical Sciences, Chulalongkorn University
* Training on the roles and duties of Thai Institute of Directors

* Director Certification Program (DCP), Class 155/2012
* Other Current positions (Director / Executive)

* Listed Company -None-
* Non-Listed Company / Other Organization

Since 2019 : Director, Top T 2015 Co., Ltd.

Since 2018 : Director, McMillion (Thailand) Co., Ltd.
Since 2017 : Director, Aromatique Active Co., Ltd.

Since 2017 : Director, MC JEANIOUS Co., Ltd.

Since 2015 : Director, Wowme Co., Ltd.

Since 2014 : Director, Mc Jeans Manufacturing Co., Ltd.
Since 2014 : Director, Winnerman Co., Ltd.
 Experiences

2019-2020 : Director, Time Deco Corporation Co., Ltd.
2015-2020 : Director, Look Balance Co., Ltd.
2014-2014 : Director, P.K. Garment (Import-Export) Co., Ltd.
2012-2014 : Director, P.K. Asset Plus Co., Ltd.
2003-2015 : Director, Amata Apparel, Ltd.
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Mr. Lucksananoi Punkrasamee

Independent Director / Chairman of Audit Committee / Member of Nomination and Remuneration
Committee

* 71 years old
« Date of Director

1 January 2016
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None
* Education

* Master’s degree (MBA) Chulalongkorn University

* Bachelor’s degree in accounting Chulalongkorn University

* Training on the roles and duties of Thai Institute of Directors
* Director Certification Program (DCP), Class 122/2009

* Director Accreditation Program (DAP), Class SCC/2004
* Other Training

« Certificate in Management Development Program, The Wharton School of the University of Pennsyl-
vania

« Certificate in Inno-Leadership program, INSEAD University (France)
+ Certificate “Executive development Program” Graduate School of business, Columbia University
* Other Current positions (Director / Executive)

* Listed Company (2 companies)

Since 2023 : Lead Independent Director / Chairman of the Audit and Risk Management Commit
tee, SCG Decor Plc.
Since 2021 : Corporate Governance and Sustainable Development Committee Member, Origin

Property Plc.

Since 2014 : Chairman of the Board / Independent Director / Member of the Nomination and Re
muneration Committee, Origin Property PIc.

* Non-Listed Company / Other Organization

Since 2019 - Advisor and director to Tax Accounting, Federation of Accounting Professions
(Under The Royal Patronage of His Majesty The King)

Since 2018 - Advisor, Securities & Exchange Commission

Since 2014 - Chairman of Audit Committee/ Member of the Nomination and Remuneration

Committee, Buono (Thailand) Plc.
 Experiences

2020-2023 . Independent Director / Chairman of Audit Committee, SCG Ceramics Plc.

2015-2016 . Independent Director, NokScoot Airlines Co., Ltd.

2013-2020 : Director, SG Capital (Thailand) Co., Ltd.

2013-2020 : Chairman of Audit Committee / Independent Director / Member of the Nomination
and Remuneration Committee, Singer Thailand PlIc.

2013-2018 : Advisor to Vice President-Finance and Investment & CFO, The Siam Cement Plc.

2013-2018 : Advisor, Central Marketing Group Company Limited, Central Group

2005-2012 : Managing Director, SCG Accounting Company Limited

2004-2005 : Corporate Accounting Director, The Siam Cement Pcl.



Mr. Kris Chanthanotok

Independent Director
* 48 years old
* Date of Director

29 October 2020
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None

* Education

* Master of Business Administration Program Assumption University

* Bachelor of Business Administration Program Assumption University

* Training on the roles and duties of Thai Institute of Directors

+ Corporate Governance for Capital Market Intermediaries (CGl)/ Class 4/2015
+ Anti-Corruption for Executive Program (ACEP) Class 7/2013

* Director Certification Program (DCP)/ Class 143/2011

+ Financial Statements for Directors (FSD) / Class 11/2011
* Other Training

+ Certificate in Executive Program, Class 15, Capital Market Academy

+ Certificate of Advanced Insurance Program, Class 6 (OIQ),

+ Office of the Commission operate insurance business

+ Certificate in Top Executive Program in Trade and Commerce, Class 7 (TepCoT 7),
+ University of the Thai Chamber of Commerce

+ Certificate of Six Sigma Black Belt from General Electric Company

* Super Advanced Leadership Program (Super Vocational Certificate, Class 1, Institute of Advanced In-
surance Technology)

* Other Current positions (Director / Executive)
+Listed Company - None -
+ Non-Listed Company / Other Organization

Since 2023 : Director, SCB-Julius Baer Securities Co., Ltd.

Since 2022 : Director and Chief Executive Officer, Siam Commercial Bank Public Company Limited
Since 2015 . Independent Director, Talis Asset Management Company Limited
 Experiences

2021-2022 : Chief Executive Officer, AIA Thailand Co., Ltd.

2019-2022 . Independent Director, Gunkul Engineering Public Company Limited
2017-2021 . Life Insurance Agent Officer, AIA Thailand Public Company Limited
2016-2017 . Executive Vice President, Thai Life Assurance Public Company Limited
2015-2015 - Managing Director, Thai Cardiff Life Assurance Public Company Limited
2012-2015 : Senior Executive Vice President, Krungsri Securities Public Company Limited
2010-2012 : Director (Authorized Signatory), Bank of Ayudhya Public Company Limited
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Mrs. Usara Yongpiyakul

Independent Director / Member of Audit Committee / Member of Risk Management and Sustainable
Development Committee

+ 58 years old
* Date of Director

28 October 2021
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None
* Education

* MBA, Business Communication, Bentley College, Boston
+ BBA, Major in Marketing, Assumption Business Administration college

+ MS 5, St. Joseph Convent School
* Training on the roles and duties of Thai Institute of Directors

+ Board Nomination and Compensation Program (BNCP) class 14/2565
+ Advanced Audit Committee Program (AACP) class 44/2022

+ Director Accreditation Program (DAP) class 189/2022
 Other Current positions (Director / Executive)

« Listed Company -None-
* Non-Listed Company / Other Organization

Since 2017 . Chief Executive Officer, Siam Piwat Co.,Ltd

» Experience

2009-2017 : SVP Beauty & Import Division, Central Marketing Group Co.,Ltd
2004-2008 : VP Marketing, Robinson Pcl.

2000-2003 : Consumer Insurance Marketing Head, Aydhya Capital Services Co.,Ltd
1999-2000 : Account Director, Client Service Department, Wounderman Cato Johson
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Mr. Siwat Chawareewong

Independent Director / Member of Audit Committee
*+ 47 years old

« Date of Director

13 May 2022
* Shareholding (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None

* Education

*+ Master of Business Administration, Thammasat University

* Bachelor’s Degree in Engineering Kasetsart University

* Training on the roles and duties of Thai Institute of Directors
« Director Accreditation Program (DAP) Class 19/2004

* Director Certification Program (DCP) Class 314/2022

* Board Nomination and Compensation Program (BNCP) 13/2022
* Other Current positions (Director / Executive)

* Listed Company -None-

* Non-Listed Company / Other Organization

Since 2023 : Founder and Director, River Mersey Co., Ltd.

Since 2022 . Independent Director, All Of Luck Co., Ltd.

Since 2022 : Member of the Audit Committee, Independent Director and Chairman of the
Nomination and Remuneration Committee, Maguro Group Pcl.

Since 2018 . Consultant, SIX Network Blockchain

Since 2017 : Director, Jitta Wealth Asset Management Company Limited

Since 2022 . Executive Coach, Speaker, Consultant, Leadership Skill Development

Since 2014 : Co-founder and Lecturer of Digital Marketing, Bangkok University

Since 2013 : Special Lecturer, Department of Advertising, Faculty of Communication Arts,

Chulalongkom University

Since 2002 . Special Lecturer in Digital Marketing in various universities such as Burapha
University, Chiang Mai University, Mahidol University, Thammasat University, Uni
versity of the Thai Chamber of Commerce, Sripatum University

Since 2002 . Guest speaker in Digital Marketing

» Experience

2017-2021 : Chief Executive Officer, Group M (Thailand) Co., Ltd.

2019-2021 : Director, Kinnetic Worldwide (Thailand) Co., Ltd.

2017-2021 : Director, Group M Proprietary Media Co., Ltd.

2017-2021 : Director, Group M (Thailand) Co., Ltd.

2017-2021 : Director, WPP (Thailand) Co., Ltd.

2017-2021 : Director, Mediacom (Thailand) Co., Ltd.

2012-2021 . Director and President, Digital Advertising Association (Thailand)

2007-2021 : Director, M Interaction Co., Ltd.

2007-2017 : Chief Executive Officer, M Interaction Co., Ltd.

2002-2009 . Director and President of Thai Webmaster Association

2001-2007 . Vice President of Corporate Development and Director, Siam To You Plc.

2000-2001 : Business Development Officer, AD Venture Company Limited, a subsidiary of Shin
Corporation Plc.

1996-2000 : Computer Engineer, The Siam Cement Plc.
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Mr. Niran Pravithana

Independent Director / Nomination and Remuneration Committee Member
* 45 years old

* Date of Director

13 May 2022

* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None

* Education

* Bachelor’s degree in Computer Science, Assumption University

* Training on the roles and duties of Thai Institute of Directors -None-
* Other Training -None-

* Other Current positions (Director / Executive)

* Listed Company -None-

* Non-Listed Company / Other Organization

Since 2522 - CEO, Avantis Laboratory (Thailand) Co.,Ltd.

Since 2022 . CEO, Avareum (Thailand) Co., Ltd.

Since 2021 : CBO Vulcan Coalition

Since 2021 : CEO, Avareum Limited, Hong Kong

Since 2017 - Group CEO, Ava Advisory Group

Since2016 : Advisor, Eva Alpha Laboratory

Since2016 : Director, Just for Paws Foundation

Since 2015 : CEO, Market Anyware Company Limited

* Experience

2001-2015 : President, Apricot Iron Company Limited

2006-2021 : Chairman of Maxincube Publishing Company Limited
2009-2015 : Director of MAXions

2006-2015 : Methodologist Apricot Iron Laboratory

2000-2001 . Senior System Engineer, Blue Wave E-Trade Company Limited



Executives

Mr. James Richard Amatavivadhana

Chief Executive Officer

*+ 60 years old

* Date of appointment

1 June 2021

* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None

* Education

* Master’s degree in Economics, Maxwell School, Syracuse University, Syracuse, New York,
United States

+ Bachelor’s degree in Economics, Maxwell School, Syracuse University, Syracuse, New York,

United States
* Training on the roles and duties of Thai Institute of Directors -None-

* Other Training -None-
* Other Current positions (Director / Executive)
* Listed Company -None-

* Non-Listed Company / Other Organization
2018-Present . Independent Director/Human Resources Director, East West Co., Ltd.
2018-Present : Chairman and shareholder, Scomadi Scooter

2018-Present : Director, Marin Engineering Co., Ltd.
* Experience

2015-2021 : Chief Executive Officer, Minor International Plc.

2004-2015 . Executive Director/Asia Pacific Leadership Team/ Managing Director North Asia /
Group Managing Director Thailand and Indochina, Johnson & Johnson (Thai) Co., Ltd.

1995-2005 : Deputy Division President/General Manage/Vice President, Coca-Cola Philip

pines Division, The Coca-Cola Company
1988-1994 : Associate Marketing Director, Procter and Gamble Thailand
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Mr. Prapat Siangjan

Chief Commercial Officer

+ 52 years old

* Date of appointment

1 April 2023

* Shareholding as of 30 June 2023 (Ordinary Shares):

* Held Personally: 93,700 shares (0.01%)

* Held by spouse or minor children: None
* Education

* MBA, Major Emphasis: Marketing, City University of Seattle, WA, USA
* Bachelor of Science Degree, Major Emphasis: Statistics, Srinakharinwirot University Bangkok

* Training on the roles and duties of Thai Institute of Directors

* Director Certificate Program (DCP) Class 291-292/2020

* Others Training:

* Leading in Disruptive World at Stanford University, USA (2023)

» Certified MLDP (Minor Leadership Development Program) (2020)

* Design Thinking (2019)

* Talent Management (2018)

* General Manager Development Program (2015-2017)

+ Digital Marketing (September — November 2017)

* Translating Strategy into Results (November 2017)

* Other current position (Directors / Executives)- None -

 Experience:

+ 2022-2023 Deputy Chief Executive Officer (D-CEQO) at Kerry Express (Thailand) PCL
+ 2018-2022 Chief Operating Officer (COO) at The Minor Food Group PCL

+2012-2018 General Manager (Thailand, Maldives, and Myanmar) at Burger King (Thailand)
Limited (The Minor Food)

+ 2008-2012 Company Board of Director and Director of Operation at Boots Retail (Thailand)
Limited (BRT)

+ 1997-2003 Territory Manager at Esso (Thailand) PCL (an Exxon Mobil Affiliate)



Mr. Piya Oranriksuphak

Chief Financial Officer

*+ 43 years old

* Date of appointment

1 November 2020

« Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None

* Education

* Master’s degree in Economics Chulalongkorn University

* Bachelor’s degree in Finance and Banking Chulalongkorn University
* Training on the roles and duties of directors - Thai Institute of Directors Association -None-
* Other Training

* Chartered Financial Analyst (CFA) 2009 - 2021

* Other current position (Directors / Executives) - None -

* Experience

2017-2019 - Regional Financial Controller-Greater Mekong Region, Kerry Logistics Network
Limited.

2009-2017 : Chief Financial Officer, Thai Hua Rubber Plc.

2007-2009 - AVP Investment Analyst - Institutional Research Department, Maybank Securities

(Thailand) Plc.

2004-2007 : Credit Analyst - Residential Project/Apartment/Logistic/Printing & Packaging

Lending, Kiatnakin Phatra Bank Plc.
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Mr. Nopadol Tangdenchai

Chief Information Officer

* 45 years old
 Date of appointment

15 April 2017
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None
* Education

* Master’s degree in Information Technology (MSIT), Kasetsart University

* Bachelor’s degree in Business Administration, Computer Science, Assumption University
* Training on the roles and duties of Thai Institute of Directors -None-

* Other Training

+ Microsoft Certified Systems Engineer +Security +Messaging (MCSE+S+M)

+ Certified Information Security Manager (CISM) Candidate

« Cisco Certified Network Associate (CCNA)

« Information Security Management Systems Auditor/ Lead Auditor (Based on ISO/IEC 27001:2013
standard)

+ Digital Marketing Specialist (DMS by Steps Training)
* Other Current positions (Director / Executive)

+ Listed Company -None-

* Non-Listed Company / Other Organization
2019-Present Director, Aromatique Active Co., Ltd
2016-Present Director, Wow me Co., Ltd.

» Experience

2018-2019 Director, Time Deco Corporation Co., Ltd.

2017-2019 Senior Director of Information Technology Department and Online Business Division,
MC Group Plc.

2011-2016 VP Information Technology Department, KPMG Thailand
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Mr. Sakesan Serksiri

Chief Supply Chain Officer

* 54 years old

* Date of appointment

1 May 2018

* Shareholding as of 30 June 2023 (Ordinary Shares)
* Held personally: None

* Held by spouse or minor children: None

* Education

* Bachelor’s degree in Business Administration, Computer Science, Sripatum University

* Training on the roles and duties of Thai Institute of Directors -None-
* Other Training

« The 7 Habits of Highly Effective People® | Pacrim Group.

- Business Analytics | Future Skill

+ SCOR Model: Supply Chain Operation Reference (Kohler USA)

+ (DFT) Demand Flow Technology (American Standard USA)

* The 4 ROLES of Leadership (Franklin Covey)

+ LEADERSHIP (KOHLER University)

+ Cross-Cultural Management (Keys to Assertiveness & Accountability)

+ Manager School Program CC Knowledge Base

+ Champion & Yellow Belt Certification (Six sigma American Standard Thailand)

* SAP Certified Training all Module (PP, MM, FI, CO, EWM) SAP Thailand.
* Other Current positions (Director / Executive)

« Listed Company -None-
* Non-Listed Company / Other Organization

2020-Present Director, Look Balance Co., Ltd.

2019-Present Director, Mcmillion (Thailand) Co.,Ltd.
» Experience

2015-2018 Warehouse and Shipping Management Director, MC Group PIc.
2014-2015 Supply Chain Director, Lixil Thailand Plc.
2005-2014 Manager of Production Planning/Warehouse and Shipping Management, Kohler Thailand Plc.
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Miss Gaysorn Srichoo

Account Controller
Senior Director

* 53 Years old
 Date appointment

10 February 2014
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None
* Education

* Bachelor’s degree in Accounting, Rajamangala University of Technology Thanyaburi

* Training on the roles and duties of Thai Institute of Directors -None-
* Other Training -None-

* Other current position (Directors / Executives) - None -
 Experience

2014-Present  Senior Director of Accounting and Finance Department, MC Group Plc.
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Mr. Pongsak Tanthanapipat

Executive Vice President, Head of Business Transformation and Sustainability, and Company Secretary
+ Age 53 years
» Date appointment

1 February 2010
* Shareholding as of 30 June 2023 (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None
* Education

+ Master Degree in Business Administration, Chulalongkorn University
* Bachelor Degree in Engineering, Chulalongkorn University

* Training on the roles and duties of Thai Institute of Directors -None-
* Other Training

+ Company Secretary Professional Development Program Year 2023 by Thai Listed Companies Association

* Practitioner Certificate Program in Sustainable Business Development Year 2022, Stock Exchange of
Thailand

* Experience

2010-Present Executive Vice President, Head of Business Transformation and Sustainability, and
Company Secretary, MC Group Public Company Limited

2008-2010 Finance and Accounting Manager, S&P Syndicate Public Company Limited
1995-2008 Senior Vice President, Investment Banking, TISCO Securities Company Limited
1992-1993 Electrical Engineer, TPI Polene Public Company Limited
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Attachment 2 Details of the directors of the subsidiaries

Name of Director Winnerman Co.,Ltd. Mcjeans Manufacturing Co.,Ltd. WoWme Co.,Ltd. Look Balance Co., Ltd.
Mrs. Kaisri Nuengsigkapian
Ms. Sunee Seripanu X X X
Mr. Virach Seripanu / / /
Ms. Jessuda Bualert /
Mr. Nopadol Tangdenchai /

Ms. Oraphan Assamongkol

Mr. Vibul Tuangsitthisombat

Ms. Petcharat Kongboonma

O |® |IN|O |V A W N

Mr. Phanthep Chatnarat

10. Mr. Ekachai Yimphai

11. Miss Siriwan Sukanjanasiri

12. Mr. Seksan Seksiri /
13. Mr. Pongsak Tanthanapipat / / /
14. Ms. Gaysorn Srichoo X

15. Mr. Viriya Phungsoonthorn

16. Mr. Supasak Chirasavinuprapand /

Remarks : Chairman = X Director =/

Remarks : Chairman = X Director = /

Name of Director Mc Jeanious Co.,Ltd.  Aromatique Active Co.Ltd. Top T 2015 Co.,Ltd. Mc Million (Thailand) Co., Ltd.
1. Mrs. Kaisri Nuengsigkapian /
2. Ms. Sunee Seripanu X X X /
3. Mr. Virach Seripanu / / / /
4. Ms. Jessuda Bualert
5. Mr. Nopadol Tangdenchai /
6. Ms. Oraphan Assamongkol /
7. Mr. Vibul Tuangsitthisombat /
8. Ms. Petcharat Kongboonma /
9. Mr. Phanthep Chatnarat X
10. Mr. Ekachai Yimphai /
11. Miss Siriwan Sukanjanasiri /
12. Mr. Seksan Seksiri /
13. Mr. Pongsak Tanthanapipat / /
14. Ms. Gaysorn Srichoo
15. Mr. Viriya Phungsoonthorn /

16. Mr. Supasak Chirasavinuprapand

Remarks : Chairman = X Director =/

Remarks : Chairman = X Director =/
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Attachment 3 Information of Head of Internal Audit

Ms. Somporn U-In

Head of Internal Audit
Assistant Vice President Internal Audit

* 40 years old
* Date of appointment

27 August 2018
* Shareholding (Ordinary Shares)

* Held personally: None

* Held by spouse or minor children: None
* Education

* Master’s degree in Accounting, Ramkhamhaeng University
* Bachelor’s degree in Accounting, Phranakhon Rajabhat University

* Training on the roles and duties of directors - Thai Institute of Directors Association -None-
* Other Training

« Certificate of Internal Auditor of Thailand (CPIAT 67) - Institute of Internal Auditors Thailand
+ Risk Base Audit - Institute of Internal Auditors f Thailand

+ Understanding and effective use of digital technology by Thailand Digital Government Academy,
under the operation of Digital Government Development Agency (Public Organization)

* Information governance for executives of government organizations by Thailand Digital Government
Academy, under the operation of Digital Government Development Agency (Public Organization)

*+ Examining the readiness of the Business to cope with Personal Data Protection Act E.A. 2562 Pro-
gram, Dharmniti Seminar and Training Company Limited (Online Training)

+ Audit Manager Tools and Techniques Program, the Institute of Internal Auditors of Thailand
* (Fraud Audit Program, the Institute of Internal Auditors of Thailand
+ Creative Problem-Solving Techniques for Auditors Program, the Institute of Internal Auditors of Thailand

+ COSO 2013 Program, Federation of Accounting Professions under the Royal Patronage of His Majesty
the King

+ Standard of Internal Control Program, the Institute of Internal Auditors of Thailand

* Experience
2020-Present AVP Internal Audit, MC Group Pcl.

2018-2020 Internal Audit Manager, MC Group Pcl.
2016-2018 Assistant Internal Audit Manager, MC Group Pcl.
2015-2016 Head of Internal Audit Department, PTG Energy PIc.
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Attachment 4 Assets used in business operations and details of property appraisals
1. The assets used in business operations
The details of assets used in business operations appears on page 37 item 4
2. The details of property appraisals

-None-
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Attachment 5 The full version of Corporate Governance Policy, Business Ethics and Supplier Code
of Conduct.

The Company has published important policies regarding Corporate Governance, Business Ethics and
Supplier Code of Conduct on the Company’s website which is available on URL : https://www.mcgroupnet.
com/en/investor-relations/corporate-governance/policy

The Company has published charter of the Board of Directors and charter of each sub-committees
on the Company’s website which is available on URL :https://mcgroupnet.com/en/investor-relations/
corporate-governance/charter
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Report of Audit Committee

To: The shareholders of MC GROUP Public Company Limited

The Audit Committee of Robinson Department Store Public Company Limited is composed of
3 independent qualified members: Mr. Lucksananoi Punkrasamee, Chairman of Audit Committee,
who has adequate expertise and experience to review creditability of the financial reports. There
were 4 meetings with all audit committee members attended every meeting, details of which are
as follows:

Audit Committee Position Meeting Attendance
1. Mr. Lucksananoi Punkrasamee Chairman of Audit Committee 4/4
2. Mrs. Usara Yongpiyakul Audit Committee Member 4/4
3. Mr. Siwat Chawareewong Audit Committee Member 4/4

In each meeting, there is a consultation between executives, certified auditors and internal
auditors as deemed appropriate. Opinions and recommendations are freely given. The Audit Commit-
tee was meeting with certified auditors, where executives were not allowed to attend and reported
its operation to the board of directors. Details of its operation and opinions can be summarized in
every quarter as follows:

Correctness, completeness, and accountability of financial statement

The Audit Committee reviewed the quarter financial statements and annual financial statement of
the year 2023 plus jointly inspected the audit report with executives and certified auditors. Complete-
ness and accountability of the disclosure of financial statements; any possible risk factors; related
account standards; changes in account standards; internal control system concerning finance and
accountancy; and information technology system are taken into consideration.

The Audit Committee agrees with the auditor that the quarter financial statements and annual
financial statement are materially correct, complete, and accountable in accordance with generally
recognized account standards. Important information is publicized as well as account policy is rea-
sonably chosen.

Sufficiency of internal control system and internal audit

The Audit Committee monitored internal control system to be in line with both Thai and interna-
tional professional internal audit standard. Risk-Based Audit Method and internal control system
under the Committee of Sponsoring Organizations of the Treadway Commission (COSO) Standard
are applied. Moreover, computer program is used to enhance its audit work. The Audit Committee
considered the annual audit plan, prepared under the risk-based audit plan, as well as a result of
internal audit and recommendation thereof. It regularly followed up any action taken by the man-
agement pursuant to such recommendation proposed by the internal audit.

The Audit Committee opines that the Company’s internal control system is sufficient and proper. Its
internal audit is independent and in accordance with the professional standard.

Compliance with securities and stock exchange laws, regulations of Stock Exchange of Thailand
and law relating to the Company’s business

The Audit Committee made sure that the Company was constantly in compliance with the law
concerning securities and stock exchange, regulations of the Stock Exchange of Thailand and other
laws relating to the Company’s business including the Company’s terms and undertaking which the
Company agreed with other third parties.

The Audit Committee is of an opinion that the Company is correctly and completely in compli-



ance with the law concerning securities and stock exchange, regulations of the Stock Exchange of
Thailand and other laws relating to the Company’s business.

Connected transactions and disclosure

Since the Company deals with many companies, the Audit Committee pays high attention on
transactions which may be conflict of interest. Connected transactions or transactions which may
be conflict of interest are quarterly considered under the laws and regulations of the Stock Ex-
change of Thailand. The Committee inquired the auditor and the internal auditor on the accuracy
and transparency of any transaction as well as reasonableness and optimal benefit of the Company.
The transaction has to be correctly and completely disclosed in a report to the financial statement.

The Audit Committee opines that reviewed connected transactions are reasonable, fair and optimal
benefit to the Company.

Good corporate governance

The Audit Committee continuously supports good corporate governance. It's regularly to be in
accordance with the Corporate Governance Code for Listed Companies 2017. This is in line with
the ASEAN CG Scorecard. Moreover, the Company was assessed in the “Excellent” level from the
Corporate Governance Survey of Thai Listed Companies in 2022.

Consideration, selection and nomination of the auditor

The Audit Committee has assessed performance of the auditor for the year 2023, Deloitte Touche
Tohmatsu Jaiyos Audit Company Limited and viewed that this auditor is independent and its overall
performance is satisfying.

Regarding the selection and nomination of the auditor, the Audit Committee, considering audit
fee together with readiness to comply with audit standard and audit report presentation.

Overall opinion and remark on performing duties under the charter

The Audit Committee self-assessed its operation for the year 2023 divided into 6 categories: role
and duties of the Audit Committee, composition of the Audit Committee, training and resources,
meeting, activities of the Audit Committee and relationship with head of internal audit, auditor and
executives. The result was that its performance was 99%. Its performance is completely complied with
the Handbook of the Audit Committee, the Securities and Exchange Commission and the Charter of
the Audit Committee.

In sum, the Audit Committee completely performed its task as specified in the charter. The Audit
Committee, under an approval from the Board of Directors, opines that the Company has a correct,
proper and accountable process concerning preparation and disclosure of financial statements. Its
internal control, internal audit and risk management is suitable and efficient. They are complied
with laws, regulations and any undertakings. The Company seriously considers before entering into
any connected transactions. Its performance is in line with good corporate governance in a proper,
transparent and accountable manner. Furthermore, the Company has constantly developed and
improved its performance to cope with business environment. In the past year, the Audit Committee
has reviewed the Audit Committee Charter and Internal Audit Charter.

Mr. Lucksananoi Punkrasamee
Chairman of Audit Committee
24 August 2023
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Report of Risk Management and Sustainable

Development Committee

To: The Shareholders of MC Group Public Company Limited

The Board of Directors Meeting, No. 3/2565 on June 17, 2022, with a resolution to combine the
Corporate Governance and Sustainable Development Committee and the Risk Management Committee
into one committee, appointed the Risk Management and Sustainable Development Committee.

In the fiscal year 2023, the Risk Management and Sustainable Development Committee has operated
according to the role responsibility, there were a total of 4 meetings to consider various matters, with
all 3 directors attending all of the Meetings as follows:

Risk Management and Sustainable Meeting
Position
Development Committee Attendance
1. Mr. Siwat Chawareewong* Chairman of Risk Management and 3/3

Sustainable Development Committee

2. Ms. Sunee Seripanu* Risk Management and Sustainable 3/3

Development Committee Member

3. Mrs. Usara Yongpiyakul Risk Management and Sustainable 4/4

Development Committee Member

Remark : Mr. Siwat Chawareewong and Ms. Sunee Seripanu have been appointed as members of the Risk Management and Sustainable De-
velopment Committee, replace of Mr. Kris Chantanotoke and Mrs. Chananyarak Phetcharat, result to approval by the Board of Directors with
effective from August 25, 2023 onwards. Mr. Kris Chantanotoke and Mrs. Chananyarak Phetcharat attended the Meeting for the fiscal year
2023, 1/1 and 1/1 respectively.

KKey Operating Results in fiscal year 2023

Risk Management area

1. Define and review the organization’s risk management framework to be consistent with the Com-
pany’s operational strategic plan and environment. Including monitoring and reviewing operations
according to the management plan. To ensure that risk management is in accordance with the risk
control guidelines and strategies of MC Group. The Risk and Sustainable Development Management
Committee presents the Company’s significant risk issues to the Board of Directors meeting for ac-
knowledgment on a quarterly basis.

2. Supervise various departments of the Company analyzing potential risks covers strategic, operational,
financial, regulatory, social and environmental, and corporate governance. Including evaluating trends
of impacts that may have on the Company in order to set priorities, establish the risk management
plan, and develop appropriate risk control guidelines, for manage risk to an acceptable level to the
Company. In the fiscal year 2023, the Committee has focused on cyber security risk management as
well as risk diversification by recruiting both domestic and international venders to reduce reliance on
other critical venders.

3. Sets up a risk management working group, which reports directly to the Risk Management and
Sustainable Development Committee. The working group consists of executives and representatives
from various departments to follow up and report the results to the Risk Management and Sustainable
Development Committee as required.

4. Approve, review and update the charter of the Risk Management and Sustainable Development
Committee and risk management policy to be consistent with current operations. and other related
criteria.



Sustainable Development area

1. Set guidelines, provide support, and follow up on the progress of the Company’s sustainable devel-
opment activities in economic, social, and environmental dimensions. Including supporting the Com-
pany to be assessed as a Thailand Sustainability Investment (THSI) for the year 2023 with the Stock
Exchange of Thailand. The Risk Management and Sustainable Development Committee presented the
progress of the Company’s sustainability operations to the Board of Directors’ meeting every quarter
for acknowledgment.

2. Sets up a sustainable development working group, which reports directly to the Risk Management
and Sustainable Development Committee. The working group consists of executives and representatives
from various departments, to be a support mechanism, public relations, and follow up to be able to
operate according to the sustainable development plan.

3. Consider strategies and important sustainability issues, to improve the Company’s quality to become
a sustainable business organization. This is regarded as a tool for managing stakeholders’ expectations.

4. To endorse the preparation, review and improve the sustainable development policy, environmental
policy, human rights policy, and Stakeholder Engagement Policy. To ensure that the Company has
taken action by creating participation, by considering all groups of stakeholders.

For operating results in fiscal year 2023, the Company received awards for sustainability, an out-
standing award “Sustainability Model Organization in the Thai Capital Market for Supporting Disabled
Persons” of the year 2022 from SEC on November 21, 2022, and received the Sustainability Disclosure
Acknowledgment Award for the year 2022 from the Thaipat Institute on December 21, 2022.

Corporate Governance area

1. To endorse the preparation, review, and improvement of various policies, for consistent Good
Corporate Governance, in order to comply with laws, rules, regulations and various regulations. And
proposed to the Board of Directors for approval, including Business Ethics, Corporate Governance
Policy, Anti-corruption policy, Whistleblower Policy, Conflict of Interest Prevention Policy, Tax policy,
and Supplier Code of Conduct.

2. Follow up on compliance with the Company’s Corporate Governance policy and Business Ethics,
as well as monitoring the Company to communicate its corporate governance policy to employees
regularly, to raise awareness and strictly adhere to. In 2023, the Company has prepared and pub-
lished E-Learning “MC GROUP BUSINESS ETHICS COURSE” regarding to Business Ethics, by requiring
that all executives and employees must undergo training and pass the test. In addition, the Company
also published policies on good corporate governance principles, which are relevant and beneficial to
the operations of executives and employees, via the Company’s intranet and internal public relations
channel continuously.

For the results of corporate governance in fiscal year 2023, the Company was evaluated from the
Corporate Governance Report of Thai Listed Companies (CGR) project by the Thai Institute of Directors
Association (I0D) for the year 2022. The Company scored 93 points, at the level of Excellent, higher
than the average score of listed companies which equals 85 points.

In conclusion, in the opinion of the Risk Management and Sustainable Development Committee,
the company has followed the principles of good governance, can control the risks to be at an ac-
ceptable level due to the Company’s regular risk monitoring and management in the fiscal year 2023;
and executed according to the sustainable development plan. The information on the Group’s risk
management and overall operation of the sustainable development work has been disclosed in Form

56-1 One Report.

Mr. Siwat Chawareewong
Chairman of Risk Management
and Sustainable Development Committee
24 August 2023
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Report of the Nomination and Remuneration

Committee

To: The Shareholders of MC Group Public Company Limited

The Nomination and Remuneration Committee has performed the duty entrusted by the Board
of Directors under the duties defined in the Charter of the Nomination and Remuneration Commit-
tee on determining the procedures and rules of the nomination for directors and Chief Executive
Officer and selection of the persons who are appropriate to be nominated as the new directors,
determining the rules and procedures of the payment of remuneration and any other benefits to
the directors and sub-committee members, and considered budget relating to the yearly increase
in salary and gratuity, welfare and any other benefits of Chief Executive Officer and the executives
of the Company.

In the fiscal year 2023, the Nomination and Remuneration Committee held a total of four meetings
according to the detail of meeting attendance of the Nomination and Remuneration Committee as
follows.

Nomination and Remuneration

Position Meeting Attendance
Committee
1. Ms. Sunee Seripanu Chairman of Nomination and 4/4
Remuneration Committee
2. Mr. Lucksananoi Punkrasamee Nomination and Remuneration 4/4
Committee Member
3. Mr. Niran Pravithana* Nomination and Remuneration 3/3

Committee Member

Remarlk : Mr. Niran Pravithana has been appointed as member of the Nomination and Remuneration Committee, result to approval by the Board of Di-
rectors with effective from August 25, 2023 onwards. However, Mr. Kris Chantanotoke, Nomination and Remuneration Committee Member has attended
the Meeting for the fiscal year 2023, 1/1 time.

Key Operating Results in fiscal year 2023

1. Considered the nomination and selection of the person to assume the director and sub-committee
member office in replacement of the director whose term was expired by considering the nomination
from the appropriate and complete qualified persons according to the requirements of the Office of
the Securities and Exchange Commission, and the Stock Exchange of Thailand, without the prohibited
characteristics required by laws. The qualification, experience, and Board Skill Matrix, such as experi-
ence relating to retail, information technology, finance, marketing, real estate, etc., were considered.
The Company also allowed the minor shareholders to nominate any person to be the director from 12
May - 15 August 2023 for proposing to the Board of Directors and the 2023 Annual General Meeting
of Shareholders. However, no shareholders nominated any persons for consideration.

2. Considered formulating the procedures and rules for payment of the remuneration for directors
and sub-committee members.

3. Assessed the performance of the Chief Executive Officer on target for considering the suitable
remuneration.

4. Assessed the performance of the Nomination and Remuneration Committee in the previous year
and concluded that the Nomination and Remuneration Committee has effectively performed the duty
according to the defined scope of duties.

5. Considered the budget relating to the yearly increase in salary and gratuity, welfare, and any other
benefits of the employees of the Company and the affiliated companies at a reasonable rate to be
consistent with the Company’s overall operation, and the remuneration at the market rate of retail
business to be adequate for the living of the employees and their families (Living Wage).



6. Gave counsel on the Company’s human resource management and personnel development.

7. Considered reviewing the Charter of the Nomination and Remuneration Committee in the fiscal year
2023 without revision due to the existing completeness and appropriateness of the current edition of
the Charter.

However, the Nomination and Remuneration Committee has prudently and carefully performed
the entrusted duty according to the Corporate Governance Code by mainly taking into account the
maximum benefit of the Company and all stakeholders.

e LR T

Miss Sunee Seripanu
Chairman of the Nomination and
Remuneration Committe
24 August 2023
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Report of Responsibility of the Board to

Financial Reports

The Board of Directors of MC GROUP Pcl. has prepared the Company’s financial statements to show its
financial status and performance for 2023 under the Public Company Limited Act of 1992, the Accounting
Act of 2000, the Securities and Exchange Act of 1992 (Including with additional amendments), and the
announcement of the Capital Market Supervisory Board concerning the criteria, conditions, and reporting
method for the disclosure of information on financial status and performance of companies that issue
securities.

The Board recognizes its duties and responsibility for directing a listed company, particularly the re-
sponsibility for financial statements of the Company and its subsidiaries — including financial information
that appears in the annual report of 2023. Such statements have been prepared under generally accepted
accounting standards, which regularly complies with a suitable accounting policies and due and reasonable
discretion exercised in the preparation of financial statements. Adequate significant information has been
disclosed in the notes to these financial statements for transparent use by shareholders and investors at
large.

The Board has instituted and maintained effective risk management and internal control systems to
become reasonably confident of accurate, complete, and adequate accounting information to retain
Company assets and prevent frauds or significant anomalies in operation.

The Audit Committee, acting on behalf of the Board, has been assigned responsibility for the quality
of financial reports and internal control system, and its opinions duly appear in its own report found in
this publication.

It is our view that the Company’s internal control system is, on the whole, satisfactory and can reason-
ably assure us that the financial statements of the Company and its subsidiaries ended June 30, 2023,
are reliable under generally accepted accounting standards, legally sound, and acceptable to relevant
regulations.

= Ny 11d)
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(Ms.Sunee Seripanu) (Mr. Virach Seripanu)
Director Director
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