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1. Organizational structure and operation of the group of companies

1.1 Policy and business overview

G Capital Public Company Limited was established on 18 August 2004 by Song Nam Company Limited and the
Government Savings Bank, with the objective of supporting farmers’ access to formal financing through hire-purchase
loans for agricultural machinery. This enables farmers to utilize modern machinery in their operations, create
employment opportunities, and generate stable and sustainable income.

The Company was subsequently converted into a public limited company on 29 February 2012 and listed on the
Market for Alternative Investment (mai) on 17 December 2013. As of present, the Company has a registered capital of
Baht 301,658,240.50 and paid-up capital of Baht 270,948,670.00.

G Capital’s core business is the provision of hire-purchase financing for agricultural machinery, such as rice combine
harvesters, corn harvesters, cultivators, and agricultural drones, with its primary customer base comprising agricultural
entrepreneurs. In addition, the Company has obtained licenses from the Ministry of Finance to operate personal loan
businesses under supervision and nano finance (microfinance for occupational purposes), enabling the expansion of its
comprehensive financial services.

With over 22 years of experience, G Capital operates under strong corporate governance and sustainable development
principles. The Company adopts the Creating Shared Value (CSV) approach to maximize benefits for the economy,

society, environment, and all stakeholders, alongside achieving stable, high-quality, and sustainable long-term growth.

1.1.1 Overview of the vision, objectives, goals and business strategies

Message from the chairman

Dear Shareholders,

Over the past 21 years of operations, G Capital Public Company Limited has continuously developed and
strengthened its organization by adhering to the principle of Creating Shared Value, alongside the growth of Thailand’s
agricultural sector. The Company provides hire-purchase financing for agricultural machinery, which plays a vital role in
enhancing productivity and improving the capabilities of Thai farmers. We firmly believe that sustainable business
growth must go hand in hand with delivering value to society and all stakeholders. Accordingly, we place great
importance on conducting our business with transparency, good corporate governance, and a balanced approach
between financial performance and broader economic and social development.

In 2025, the global economic landscape continued to face challenges and uncertainties from various factors,
including geopolitical tensions, interest rate trends in major economies, and volatility in global financial and trade
markets. As a result, economic recovery in many countries remained gradual. International economic organizations
estimate that the global economy expanded at a moderate rate of approximately 3%, amid inflationary pressures and
relatively high financing costs in certain regions.

For Thailand, the economy in 2025 is expected to grow gradually, supported by the recovery of the tourism sector,
private consumption, and government stimulus measures. However, structural constraints remain, including high
household debt levels, export volatility, and global economic uncertainties. Several institutions project Thailand’s
economic growth to be in the range of 2-3%.

Under such economic conditions, businesses must prioritize risk management, enhance operational efficiency, and
continuously adapt their strategies to align with the evolving economic environment in order to maintain stability and
create long-term growth opportunities.

In addition to its core hire-purchase financing business for agricultural machinery, the Company has focused on
expanding into non-lending businesses to diversify its revenue streams and strengthen its long-term business structure.
One such initiative is the Koh Tao Lifestyle Complex, a tourism-oriented real estate development project designed to

cater to modern travel lifestyles while enhancing the economic and tourism potential of the area.
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Another key initiative is the development of aviation technology-related business, with a focus on providing
unmanned aerial vehicle (drone) services for tourism and logistics. This business is expected to grow in line with
technological advancements and evolving travel trends. The project aims to enhance tourism experiences and improve
transportation efficiency in areas with accessibility limitations, representing a significant step in leveraging innovation to
support the Company’s business development.

The expansion into non-lending businesses reflects the Company’s commitment to sustainable growth by creating
new revenue streams, strengthening its business structure, and reducing reliance on a single core business.

In addition to achieving stable financial performance, the Company places strong emphasis on good corporate
governance and sustainable organizational development. In 2025, the Company received a 5-star rating in the Corporate
Governance Report (CGR) assessment by the Thai Institute of Directors Association (IOD), reflecting its high standards of
transparency, accountability, and stakeholder consideration. The Company also remains committed to operating with
integrity and zero tolerance for corruption. Clear anti-corruption policies and practices have been established and
strictly implemented across all levels of the organization. In 2025, the Company was granted a third consecutive
renewal of its certification as a member of Thailand’s Private Sector Collective Action Against Corruption (CAC),
reaffirming its commitment to transparency, ethics, and good corporate governance.

Looking ahead to 2026, the Company will continue to strengthen its business by developing and expanding financial
products, including new lending solutions tailored to the needs of customers in both the business and agricultural
sectors. We will also enhance our lending processes to be more agile and efficient, thereby improving access to funding
for our customers, while maintaining prudent risk management. At the same time, the Company will continue to
explore new business opportunities with strong potential to support long-term growth, while upholding good corporate
governance principles to create sustainable value for shareholders and all stakeholders.

On behalf of the Board of Directors, management, and all employees, | would like to express our sincere
appreciation to our shareholders, customers, business partners, and all stakeholders for your continued trust and
support. The Company remains committed to continuously improving and developing the organization to achieve

stable, transparent, and sustainable growth in the years ahead.

Vision

To be a comprehensive financial services provider delivering lending solutions through advanced technology, with

fairness to stakeholders and a strong commitment to social and environmental responsibility, driving sustainable growth.
Objectives
The Company is committed to delivering differentiated lending services that support business partners and meet

customer needs, while continuously enhancing service excellence, maximizing shareholder satisfaction, and fulfilling

social responsibilities through a unified and capable workforce.

Goals

The Company emphasizes conducting business under good corporate governance principles, with professionalism and
operational standards to achieve high-quality and sustainable growth. Key plans and targets are as follows:
® Achieve loan portfolio growth in line with the business plan, maintaining market share and delivering at least 10%
annual growth in new loan disbursements.
® Promote green finance to support environmentally friendly lending, reduce greenhouse gas emissions, and drive
sustainability, targeting at least 10% of new loan disbursements.
® Maintain prudent lending practices and a high-quality loan portfolio, with effective debt monitoring and control of
non-performing loans (NPLs) for hire-purchase loans at no more than 5%.
® Secure funding sources to support future growth and enhance competitive advantage, maintaining a net interest

margin of no less than 10%.
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® Strengthen customer relationships and service quality, targeting customer satisfaction of at least 85% based on
annual surveys for hire-purchase loan services.

® Develop and enhance employee capabilities to ensure professionalism and readiness for business expansion and
future changes.

® | everage technology and innovation to improve operational efficiency and support future business growth.

® Execute both lending and non-lending strategies by forming new business partnerships to achieve long-term
sustainable growth.

® Conduct business in accordance with ESG (Environmental, Social, and Governance) principles, with transparency,
fairness, ethical practices, responsible lending, and a focus on customer success, while safeguarding the interests

of shareholders and stakeholders.
Business strategies

The Company’s business strategy is divided into two main segments:

1. Lending Business
The Company’s core business focuses on providing hire-purchase financing for agricultural machinery, along with
other lending products in which the Company has over 20 years of expertise.

2. Non-Lending Business
The Company is expanding into new businesses by leveraging the knowledge and expertise of its personnel and
business partners. This segment aims to generate additional revenue streams beyond interest income from
lending operations. The Non-Lending Business focuses on high-potential and high-margin businesses, including
unmanned passenger drone services for tourism and transportation, and mixed-use real estate development, such

as the Koh Tao Lifestyle Complex project.

1.1.2 Material changes and developments

Details regarding material changes and developments

years Material changes and developments

2025 June 2025
The Company partnered with Aerial C Ventures Co., Ltd. to establish a joint venture, Thai AAM Co., Ltd.,

to operate drone services for tourism and transportation.

2025 August 2025
The Board of Directors approved an investment in Koh Tao Hill Co., Ltd. to engage in real estate

development and tourism-related services under the Koh Tao Lifestyle Complex project.

2024 April 2024
The Annual General Meeting of Shareholders for 2024 approved the issuance and offering of

convertible debentures to Advance Opportunities Fund and Advance Opportunities Fund I.
The Company decreased its registered capital from THB 284.11 million to THB 233.11 million and
subsequently increased it to THB 274.96 million to accommodate the issuance of such convertible

debentures.
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years

Material changes and developments

2024

July 2024

The Board of Directors approved the allocation of newly issued ordinary shares through a Private
Placement to 9 Basil Fund 2 PTE. LTD. and/or its subsidiaries (“the Investor”) to support hire-purchase
financing for agricultural machinery and other loan products in the Company’s normal course of
business, as well as to establish financial collaboration for future business expansion.

However, due to volatility in the capital and money markets and the economic conditions in Thailand
in 2024, the Company and the Investor agreed to postpone the investment. Should economic
conditions improve and stabilize, the Company will reconsider the capital increase plan, taking into
account the best interests of shareholders and the Company.

The Company also remains open to seeking strategic partners to support future business expansion and

growth.

2024

August 2024

The Company celebrated its 20th anniversary of business operations.

2023

March 2023

The Extraordinary General Meeting of Shareholders No. 1/2023 approved the issuance and offering of
convertible debentures to Advance Opportunities Fund and Advance Opportunities Fund I.

The Company increased its registered capital from THB 186.70 million to THB 284.11 million to

accommodate the issuance of such convertible debentures.

2023

April 2023

The Company announced a collaboration with Advance Opportunities Fund to pursue a comprehensive
securities business, with plans to establish subsidiaries to operate securities brokerage and asset
management businesses.

However, due to volatility in the capital and money markets during 2023-2024, the Company and the

investor subsequently decided to cancel the investment in such businesses.

2023

May 2023
The Board of Directors approved the establishment of a subsidiary, Koh Tao Air Co., Ltd., to operate

airport development and airport management businesses.

2023

June 2023
G Capital partnered with “Jao Chang WiFi,” Kaset Pattana, and Forth Tracking System Co., Ltd. to sign a
cooperation agreement for the installation and development of GPS systems for combine harvesters,

aiming to enhance Thai farmers’ capabilities toward becoming Smart Farmers.

2023

September 2023
The Company relocated its office to its new headquarters at 9/9 At Sathorn Building, 19th Floor, South
Sathorn Road, Yannawa Subdistrict, Sathorn District, Bangkok 10120.

2022

March 2022

The Extraordinary General Meeting of Shareholders No. 1/2022 approved the issuance and offering of
convertible debentures to Advance Opportunities Fund and Advance Opportunities Fund I.

The Company also increased its registered capital from THB 150.00 million to THB 196.29 million to

accommodate the issuance of such convertible debentures.
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years Material changes and developments
2022 September 2022
The Company entered into an MOU for an agricultural drone hire-purchase financing program with PDA
Thai Co., Ltd. and Power Agrotech (Thailand) Co., Ltd., and commenced drone financing services in
September 2022.
2022 October 2022
® The Company initiated the implementation of both LENDING and NON-LENDING strategies in its
business operations
® Began developing the “Kaset Matching” platform to provide combine harvesters and agricultural
machinery services to entrepreneurs and farmers.
2021 March 2021
The Company established a joint venture with Nimsoft Co., Ltd. under the name Nim See Seng Capital
Co., Ltd. to provide hire-purchase financing for transportation-related machinery.
2021 September 2021
® The Company signed an MOU with Asia Aviation and Technology Co., Ltd. to study the feasibility
of constructing an airport on Koh Tao, Surat Thani Province.
® The Company also increased its shareholding in its joint venture, Sabai Jai Money Co., Ltd.
® |n addition, the Company terminated its investment in the joint venture, Nim See Seng Capital Co.,
Ltd., as both partners reviewed their business strategies and postponed new investments due to
the COVID-19 pandemic.
2021 December 2021
The Company disposed of its entire shareholding in its subsidiary, Sabai Jai Money Co., Ltd., to an
interested party.
2020 June 2020
Sabai Jai Money Co., Ltd. entered into a cooperation agreement for the “Sabai Jai Beauty” loan
program with leading aesthetic surgery clinic partners.
The Company also commenced operations of the “Sabai Jai Beauty” loan service.
2020 December 2020
® Sabai Jai Money Co., Ltd. expanded its business operations, extending service coverage to more
than 44 aesthetic clinic branches nationwide.
® The Company also entered into a memorandum of understanding (MOU) with Nim See Seng
Transport 1988 Co., Ltd. to establish a joint venture (JV) for hire-purchase financing of machinery
in the logistics, construction, and agricultural sectors.
2019 February 2019

The Company fully paid up its registered capital of THB 150.00 million, comprising 300.00 million
ordinary shares with a par value of THB 0.50 per share.

The Company also established a joint venture, Sabai Jai Money Co., Ltd., on 7 February 2019, with a
registered capital of THB 50.00 million, divided into 10.00 million shares with a par value of THB 5.00

per share.
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years Material changes and developments

2019 June 2019
The Company extended its cooperation agreement with CNH Industrial Thailand Co., Ltd. through 2021.
The collaboration was subsequently terminated in 2021.

2018 September 2018
The Company entered into a cooperation agreement for a tractor hire-purchase financing program with
.S.T. Farm Machinery Co., Ltd. (ISEKI). The collaboration was subsequently terminated in 2020.

2018 November 2018
The Company increased its registered capital to THB 150.00 million from THB 100.00 million.

2017 June 2017
The Company entered into a cooperation agreement for a hire-purchase financing program for tractors
with CNH Industrial Thailand Co., Ltd.

2017 October 2017
The Company initiated a hire-purchase financing program for tourism boats (speed boats).

2015 October 2015
The Company obtained licenses from the Ministry of Finance to operate personal loan businesses
under supervision and nano finance businesses (microfinance for occupational purposes) under
supervision.

2015 December 2015
The Company commenced operations of personal loan services under supervision.

2014 March 2014
The Company integrated corporate social responsibility (CSR) into its business strategy by offering
working capital loans to customers with a good repayment history, to support their livelihood and
business operations.

2013 April 2013
The Government Savings Fund disposed of its entire shareholding of 24.99% of the paid-up capital. The
shares were sold to two private funds managed by UOB Asset Management (Thailand) Co., Ltd.,
comprising 12.50% to a Government Savings Bank private fund and 12.50% to a UOB Bank private fund.
As a result, each of the two private funds increased its shareholding to 17.50% of the paid-up capital.

2013 November 2013
The Company offered 50 million newly issued ordinary shares to the public, with a par value of THB
0.50 per share, representing 25% of the total issued shares. The offering took place during 26-28
November 2013 at an offering price of THB 2.70 per share.

2013 December 2013

The Company was listed on the Market for Alternative Investment (mai), with its first trading day on 17
December 2013.
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years Material changes and developments

2012 February 2012
The Company was converted into a public limited company and changed the par value of its shares
from THB 100.00 per share to THB 0.50 per share.
At the same time, the Company increased its registered capital from THB 75.00 million to THB 100.00
million to support an initial public offering of 50.00 million shares to the public.

2012 November 2012
The Government Savings Bank divested its entire shareholding of 10.00% of the paid-up capital. The
shares were sold to two private funds managed by UOB Asset Management (Thailand) Co., Ltd.,
comprising 5.00% to a Government Savings Bank private fund and 5.00% to a UOB Bank private fund.

2010 September 2010
The Company’s shareholding structure was changed as follows:
(1) Song Nam Co., Ltd. acquired 10.00% of the paid-up capital from the Government Savings Bank,
increasing its shareholding from 55.00% to 65.00% of the paid-up capital.
(2) The Government Savings Bank divested its shares by selling 24.99% of the paid-up capital to the
Government Savings Fund, 0.01% to minority shareholders, and 10.00% to Song Nam Co., Ltd.
As a result, the Government Savings Bank’s shareholding decreased from 45.00% to 10.00% of the paid-
up capital.

2008 March 2008
The Company initiated a multi-purpose loan program to expand its customer base and provide more
comprehensive financing services. Under this program, customers can use their owned combine
harvesters as collateral to obtain loans from the Company.

2006 January 2006
The Company entered into a memorandum of understanding (MOU) for a hire-purchase financing
program for combine harvesters with Thai Agricultural Machinery Co., Ltd., a major distributor in the
industry. The Company also pioneered hire-purchase financing services for agricultural machinery in
Thailand without requiring land as collateral.
The Company introduced an innovation by enabling combine harvesters to be insured under Type 1
motor insurance for the first time in Thailand, in collaboration with Dhipaya Insurance Public Company
Limited.
In addition, the Company collaborated with Thai Agricultural Machinery Co., Ltd. and Kaset Pattana
Industry Co., Ltd. to develop and issue registration booklets for combine harvesters for the first time.
These registration booklets serve as official documentation evidencing ownership and can be used as
collateral for the Company’s hire-purchase financing of agricultural machinery.

2006 July 2006

The Company increased its registered and paid-up capital to THB 75.00 million by issuing 250,000
additional ordinary shares with a par value of THB 100.00 per share, to be used for business expansion.
The newly issued shares were allocated to Song Nam Co., Ltd. for 37,500 shares and to the
Government Savings Bank for 212,500 shares. As a result, the Government Savings Bank’s shareholding
increased to 45.00% of the paid-up capital, while Song Nam Co., Ltd. held 55.00%.
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years

Material changes and developments

2005

June 2005

The Company increased its registered and paid-up capital to THB 25.00 million by issuing 240,000
additional ordinary shares with a par value of THB 100.00 per share, to be used as investment for
business expansion.

The newly issued shares were allocated to existing shareholders totaling 177,500 shares and to the
Government Savings Bank totaling 62,500 shares under a joint investment agreement. As a result, the
Government Savings Bank held 25.00% of the paid-up capital, while Song Nam Co., Ltd. held the
remaining 75.00%.

2005

October 2005

The Company increased its registered and paid-up capital to THB 50.00 million by issuing 250,000
additional ordinary shares with a par value of THB 100.00 per share, to be used as investment for
business expansion.

The newly issued shares were allocated to existing shareholders on a pro rata basis.

2004

August 2004

The Company was incorporated with an initial registered capital of THB 1.00 million, comprising 10,000
ordinary shares with a par value of THB 100.00 per share. The Company was established to operate a
hire-purchase financing business for agricultural machinery.

The head office was located at SG Tower, 161/1 Soi Mahadlekluang 3, Ratchadamri Road, Lumpini
Subdistrict, Pathum Wan District, Bangkok 10330.

1.1.3 Spending of the raised fund to serve the objectives declared in the registration statement for

securities offering

Is there an issuance of equity securities or debt securities? :  Yes

Spending of the money obtained from each offering of equity or debt securities

List of spending of the money obtained from each offering of equity or debt securities

ltem 1

Types of securities used for fundraising

Debt Instruments

Amount of funds raised

54.50 Million Baht

Duration Amount of money Amount of spent
Spending objectives

(approximate) as planned money
Acquisition of investment assets or Jul 2025 65.00 - 75.00 54.50
expenses incurred in connection with the
Company’s current business operations
Short-term working capital Dec 2025 15.00 - 25.00 0.00
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Implementation according to objectives

Achieve objectives

Related links

Progress of fund utilization / reasons and measures taken in case the funds are not spent according to the objectives

1.1.4 The obligations to which the company has committed in the registration statement, including

the compliance with such obligations or conditions in the following years

Are there any issued securities with obligations or :

conditions?

1.1.5 Company information

Company name :
Symbol :

Address :

Province :
Postcode :

Business :

Registration number :
Telephone :
Facsimile number :
Website :

Email :

Total shares sold

Common stock :

Preferred stock :

No

G CAPITAL PUBLIC COMPANY LIMITED
GCAP

9/9 @Sathorn Building 19th FL., South Sathorn Rd.,

Yannawa, Sathorn

Bangkok

10120

Hire Purchase, Loans, Personal Loans under
Supervision, and Nano Finance under Supervision
0107555000031

0-2651-9995

0-2651-9553

www.gcapital.co.th

cms.gcap@scapital.co.th

541,897,340

0
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1.2 Nature of business

The Company's core business involves providing hire-purchase loans for agricultural machinery, personal loans under
supervision, and small loans for occupational purposes (nano-finance) from the Ministry of Finance, which are regulated
by the Bank of Thailand. The Company's loan products are divided into 2 main categories as follows:

1. Hire-purchase loans

1.1 Hire-purchase loans for agricultural machinery

The Company provides hire-purchase loans for various types of agricultural machinery, including combine harvesters,
, corn harvesters , corn harvesters , tillers and agricultural drones for occupational use, as well as other contract
services in the agricultural sector, to increase efficiency and effectiveness in cultivation and harvesting of agricultural
produce, and to create stable and sustainable jobs, careers, and income.

The Company's hire-purchase loan services cover both new and used agricultural machinery. Customers who own
agricultural machinery can apply for a "harvester for cash" loan to use as working capital for their occupation. , for
purchasing spare parts , for repair and maintenance , to be used as a down payment for a new vehicle. , to enhance
financial liquidity for further investment in their occupations.

The Company's main customer base is located in the Central, Northern, Northeastern regions, and nearby areas.

1.2 Hire-purchase loans for tourism boats

The Company provides hire-purchase loans for tourism boats to individual and corporate entrepreneurs for use in
tourism service businesses. The main customer base is located in Phuket, Krabi, Surat Thani, and nearby provinces.

As of 31 December 2025 The Company had total hire-purchase receivables of 556.26 million Baht, representing

69 of total receivables

2. Loan
The Company provides loan facilities for business operators to enhance liquidity or expand their businesses.
Additionally, the Company offers personal loans under supervision and small loans for occupational purposes under
supervision (nano-finance) specifically to customer groups for whom the Company has financial history data, to be used
as working capital. The criteria for considering credit limits, interest rates, and other fees will be in accordance with the
regulations set by the Bank of Thailand.
As of 31 December 2025 The Company had total loan receivables of 97.66 million Baht, representing 45 of total

receivables

1.2.1 Revenue structure
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Revenue structure by product line or business group

2023 2024 2025
Total revenue from operations (thousand
181,760.40 161,346.76 127,740.04
baht)
Interest income from claims under hire
136,642.55 129,452.50 105,256.15
purchase agreements (thousand baht)
Interest Income from Loans (thousand baht) 31,682.17 21,164.26 14,003.17
Revenue from late penalties - hire-
5,570.74 5,146.91 3,083.71
purchase of assets (thousand baht)
Late Fee Income - Loan Interest (thousand
35.07 23.03 13.36
baht)
Other Income (thousand baht) 7,829.87 5,560.06 5,383.65
Other (thousand baht) 0.00 0.00 0.00
Total revenue from operations (%) 100.00% 100.00% 100.00%
Interest income from claims under hire
75.18% 80.23% 82.40%
purchase agreements (%)
Interest Income from Loans (%) 17.43% 13.12% 10.96%
Revenue from late penalties - hire-
3.06% 3.19% 2.41%
purchase of assets (%)
Late Fee Income - Loan Interest (%) 0.02% 0.01% 0.01%
Other Income (%) 4.31% 3.45% 4.21%
Other (%) 0.00% 0.00% 0.00%

Diagram of revenue structure by product line or business group
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By geographical area or market

2023 2024 2025
Total revenue from operations (thousand
181,760.40 161,346.76 127,740.04
baht)
Domestic (thousand baht) 181,760.40 161,346.76 127,740.04
International (thousand baht) 0.00 0.00 0.00
Thailand (thousand baht) 0.00 0.00 0.00
Other countries (thousand baht) 0.00 0.00 0.00
Total revenue from operations (%) 100.00% 100.00% 100.00%
Domestic (%) 100.00% 100.00% 100.00%
International (%) 0.00% 0.00% 0.00%
Thailand (%) 0.00% 0.00% 0.00%
Other countries (%) 0.00% 0.00% 0.00%
Other income as specified in the financial statements
2023 2024 2025
Total other income (thousand baht) 0.00 0.00 0.00
Other income from operations (thousand
0.00 0.00 0.00
baht)
Other income not from operations
0.00 0.00 0.00
(thousand baht)
Share of profit of joint ventures and associates accounted for using equity method
2023 2024 2025
Share of profit (thousand baht) 0.00 0.00 -1,329.98
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1.2.2 Information on products and services

1.2.2.1 Product/service information and business innovation development

Business Innovation Development
1. Business Group Lending Business
1.1 Development of Credit Scoring System
The Company places importance on thorough and stringent credit analysis processes and procedures. The credit
analysis process is considered a crucial core operation used for screening, analyzing, and evaluating the quality of
debtors, thereby reducing the risk of future non-performing debtors. The Company has developed its own credit scoring
system ( Credit Scoring) to be used as a factor in the Company's credit analysis. This involves considering relevant
environmental factors crucial to the customer's occupation for evaluation and credit scoring. The Company regularly
reviews and develops its credit scoring system (Credit Scoring) to ensure continuous efficiency in the credit analysis
process.
1.2 Installation of GPS Systems for Agricultural Machinery
The Company and its partners have developed business collaborations to modernize agricultural machinery
technology and innovation, keeping pace with rapidly evolving technology and responding to customer needs. Since
2023, the development of system installation has been implemented. GPS for combine harvesters, featuring the
developed X-Tracking processing system for recording operational data, processing and analyzing operational efficiency,
and evaluating and analyzing the operating costs of agricultural machinery. Customers can utilize data from this system
to evaluate and analyze their own professional operations. The Company and its partners continue to develop
operational processing programs to maximize benefits for customers in the future.
1.3 Agribusiness Matching Platform Development Project
The Company has recognized the problems faced by farmers and contractors for rice/corn harvesting in terms of
timely harvesting of agricultural produce, which can reduce agricultural crop losses, lower production costs, and create
a fair pricing mechanism for harvesting services. Therefore, the "Agribusiness Matching" platform was initiated, which
gathers rice/corn harvesting contractors and farmers who require rice/corn combine harvester services during the
harvesting season. The Company collaborates with Waenkaew Innovate Co., Ltd., an expert in developing agricultural
management platforms, to jointly develop a platform providing rice and corn combine harvester services for rice/corn
harvesting professionals and farmers, enabling them to plan their harvests efficiently, on time, and with reduced
harvesting costs.
1.4 Electric Motorcycle Loan Project for Tourism
The Company and Aionex Co., Ltd. have initiated and pioneered the electric motorcycle loan project for tourism.
1. 2. Non-Lending Business Group
2.1 Provision of unmanned passenger drone services for tourism and transportation
The Company established Thai AAM Co., Ltd., a subsidiary (joint venture), to operate unmanned passenger drone
services for tourism and transportation. This initiative introduces unmanned aerial vehicle (drone) innovation to serve
Thailand's tourism and transportation sectors. The Company has proceeded with importing passenger drones for
performance testing with the Civil Aviation Authority of Thailand and training unmanned passenger drone pilots to
acquire knowledge and expertise. The Company is currently in the process of applying for a commercial flight license

and preparing for future commercial flight operations.
2.2 Koh Tao Lifestyle Complex Project

The Company has initiated the development of a mixed-use real estate project. (Mixed Use) on Koh Tao,

transforming the former Koh Tao private airport project into a comprehensive hub for leading hotels and tourism
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activities. The project includes leading hotels, an open-air museum, a multi-purpose activity area, adventure tourism
activities, and a passenger drone landing pad. The Company is currently in the process of designing land utilization and

seeking investment partners, with the goal of creating a sustainable tourism landmark on Koh Tao.
Hire Purchase Loan

Hire-Purchase Financing for Agricultural Machinery

The Company provides hire-purchase financing for various types of agricultural machinery, including combine
harvesters, , corn harvesters, , corn cob harvesters, , tillers, and agricultural drones for use in their occupations, as
well as other contracting services in the agricultural sector, to enhance the efficiency and effectiveness of cultivation
and harvesting of agricultural produce, and to create stable and sustainable employment, careers, and income.

The Company's hire-purchase financing services cover both new and used agricultural machinery. Customers who
own agricultural machinery can apply for a "vehicle-for-cash" loan to use as working capital for their occupations, , for
purchasing spare parts, , for repair and maintenance, , to be used as a down payment for a new vehicle. , to enhance
financial liquidity for further investment in their occupations.

The Company's main customer base is located in the Central, Northern, Northeastern regions, and nearby areas.

1.2 Hire-Purchase Financing for Tourism Boats

The Company provides hire-purchase financing for tourism boats to individual and corporate entrepreneurs for use in
tourism service businesses. The main customer base is located in Phuket, Krabi, Surat Thani, and nearby provinces.

As of 31 December 2568 The Company has a total hire-purchase receivables amount of 556.26 million Baht,

representing 69 of total receivables.
Loan

The Company provides loan services for business operators to enhance liquidity or expand their businesses. In addition,
the Company also offers regulated personal loans and regulated microfinance for occupational purposes (nano-finance)
specifically to customer groups with whom the Company has financial history data, for use as working capital. The
criteria for considering credit limits, interest rates, and other fees will be in accordance with the regulations set by the
Bank of Thailand. As of December 31, 2025, the Company had total loan receivables amounting to 97.66 million Baht,

representing 45 percent of total receivables.
Research and development policy in various areas, and details regarding innovation development in processes,
products and/or services, or business models.

Research and development (R&D) policy :  Yes

R&D expenses in the past 3 years

2023 2024 2025

Research and development (R&D) expenses
710.00 N/A N/A
over the past 3 years (Million Baht)

Additional explanation about R&D expenses in the past 3 years

The Company has a policy on investment in research and development of unmanned passenger drone projects. In the
year 2025, the Company traveled to study opportunities and feasibility for investing in the development of passenger
drone businesses for tourism and transportation. The Company has a business collaboration with EHang, a world-
leading passenger drone manufacturer, to develop unmanned aerial vehicle businesses in Thailand. Currently, the
Company has established Thai AAM Co., Ltd., a subsidiary (joint venture), and has invested in importing EHang EH216S
passenger drones into Thailand for standard flight performance testing and is in the process of applying for a
commercial flight license with the Civil Aviation Authority of Thailand.
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1.2.2.2 Marketing policies of the major products or services during the preceding year

Marketing Strategy

Strategy for Creating Differentiation in Financial Product Design and Services

The Company has a policy to develop strategies for creating differentiation, diversity, and comprehensive services to
retain existing customers and acquire new ones. This involves studying customer behavior and needs to design financial
products and various services, such as setting installment payments that align with income sources, as well as providing

close customer access and home services to facilitate customers.

Marketing Promotion Strategy

The Company and its partners have jointly developed marketing strategies and plans, consistently conducting
promotional activities during various periods and organizing sales campaigns to stimulate purchasing decisions for
products and the utilization of the Company's credit services, as well as to maintain market share in credit services.
Examples include annual events inviting existing and new customers, and demonstrations of agricultural machinery in

various areas, accompanied by credit promotion campaigns.

Partner Relationship Management Strategy

The Company and its partners hold close and regular discussions between senior executives to exchange opinions
and set common goals, as well as continuously participate in various partner activities to maintain good relationships
between the Company and its partners. Furthermore, partners also support communication and public relations by
recommending customers to utilize the Company's credit services through branches and through the partners'

marketing channels.

Customer Relationship Management Strategy

The Company focuses on building close relationships with customers throughout the repayment period, providing high-
quality, fast, and convenient services. Emphasis is placed on friendly and attentive customer care to ensure a positive
service experience. The Company aims for customers to succeed in their professions, and customers can seek advice
and recommendations. The Company is ready to provide assistance and resolve various issues that may arise during the
credit repayment period, which can foster continuous loyalty in using the Company's credit services in the future.

Furthermore, the Company prioritizes transparent, fair, and responsible lending services. Our officers explain details
regarding financial products, credit approval processes, interest rates, other related expenses (if any), promotional
campaigns received by customers, contract documents, and various terms and conditions to ensure customers have a

correct understanding when utilizing the Company's credit services.

Social Media Communication and Public Relations Strategy

The Company has continuously developed communication and public relations channels through social media, such
as LINE Official Account “Sin Chuea Sabai Jai” (Line ID. @gcapital) and Facebook are utilized to continuously build
engagement and credibility with customer groups and those interested in the Company's services. This allows
customers and interested parties to follow information on financial products and services, marketing and sales
promotion activities, sales of foreclosed assets, and to inquire about the Company's credit services. These online
communication channels not only facilitate sales communication but also serve as important communication channels
between the Company and its customer groups for other purposes, such as reporting fraud, receiving complaints, and

accepting suggestions or feedback.
The industry competition during the preceding year
(N/A)

Diagram of the industry competition during the preceding year
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Figure 1: World White Rice 25% Prices (F.0.B.)
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Note: Export prices for Indian rice, correct as of July 2023 (the latest data available).

Figure 2: Thailand Rice Production, Consumption

and Export (Milled Rice)

Tonnes, m

25

20

15

10

[ Production I Export
I Domestic consumption e Ending stock

2018/19
2019/20
2020/21
2021/22
2022/23
2023/24
2024/25E
2025/26F
2026/27F
2027/28F

Source: OAE, DOA, MOC, Krungsri Research

Part 1 Business Operations and Performance

18



Figure 3 : World Rice Balance
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1.2.2.3 Procurement of products or services

The Company's sources of funds include

1. 1. Loans from domestic financial institutions

2. 2. Issuance and offering of short-term and/or long-term debt instruments

3. 3. Shareholders' equity, comprising paid-up registered capital and retained earnings

The Company has a policy to procure funding sources in line with its business operations to ensure liquidity and an

appropriate debt-to-equity ratio, considering factors such as capital adequacy, cost or interest rates, and cash flow

suitability.
Table

: Sources of funds borrowed from financial institutions and shareholders' equity
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Sources of
Funds

December 31, 2025

December 31, 2024

December 31, 2023

Value

(Million Baht)

Percentage

Value

(Million Baht)

Percentage

Value

(Million Baht)

Percentage

Loans

449.77

51.07

470.15

48.27

650.87

57.45

Overdrafts and
short-term
loans from
financial

institutions

120.00

13.62

119.99

12.32

218.76

19.31

Other short-
term loans
from
individuals and
other

companies

168.67

19.15

174.38

17.90

126.30

11.15

Long-term
loans from
other
companies
due within one

year

21.62

2.45

21.34

2.19

Short-term
unsecured

debentures

Long-term
loans from
other

companies

87.03

9.88

108.68

11.16

Long-term
secured and
unsecured
debentures
due within 1

year

45.76

4.70

260.33

22.98

Long-term
secured and
unsecured

debentures

52.45

5.96

45.48

4.01

Shareholders'
Equity

430.99

48.93

503.92

51.73

482.11

42.55

Total Sources
of Funds

880.76

100.00

974.07

100.00

1,132.98

100.00
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The Company has a policy to procure funding sources in line with the purpose and duration of fund utilization to
ensure liquidity and an appropriate debt-to-equity ratio, such as capital increases and securing loans with maturities

aligned with the duration of receivables from credit extensions.

1.2.2.4 Assets used in business undertaking

As of December 31, 2025, the Company considered discontinuing the use of accounting practice guidelines regarding
relief measures for businesses assisting debtors affected by situations impacting the Thai economy, in accordance with
the scope and requirements of the Bank of Thailand and the Federation of Accounting Professions, resulting in debtors

being classified according to their actual status.

Core permanent assets

Equipment and Vehicles

The Company possesses fixed assets with net book value after accumulated depreciation, detailed as follows:

[tems Net Book Value After Accumulated Depreciation Ownership Type Obligations
31-Dec. 31-Dec. 31-Dec.

2025 2024 2023
Computers and 1.39 0.08 0.37 Owned None
Equipment
Office Furniture ° ° L] Owned None
Office Appliances 0.48 0.64 0.91 Owned None
and Equipment
Vehicles ° 0.82 L] Owned None
Total 1.87 1.54 1.29

Core intangible assets

Net Tangible Assets (NTA) refers to Total Assets minus Intangible Assets, Total Liabilities, and Non-controlling Interests (if
any). (Intangible assets include, for example, goodwill and deferred expenses. However, intangible assets that generate

core revenue, such as concessions and permits, are excluded from this deduction).

Investment policy in the subsidiaries and associated companies

Investment policy in the subsidiaries and associated :  Yes
companies

As per the Board of Directors' Meeting No. 3/2568 on May 13, 2568, the company was approved to establish a joint
venture company named "Thai AAM Company Limited" to operate a business providing unmanned aerial vehicle
(Drone) services for tourism and transportation, with a registered capital of 20 million Baht, divided into 2,000,000
ordinary shares with a par value of 10 Baht per share. The said company was registered on June 17, 2568. The company
holds 1,019,998 shares in Tao AAM Company Limited, representing 51 percent of the registered capital. The company

has entered into a joint venture with a foreign company registered in Thailand by executing a Joint Venture Agreement
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between them. The terms of the agreement stipulate voting rights for decisions concerning activities that significantly

impact returns, requiring unanimous approval from the participants in the jointly controlled arrangement, with no single

person or entity having sole control.

1.2.2.5 Under-construction projects

Under-construction projects :

Details of under-construction projects

Total projects :

Values of total ongoing projects :
Realized value :

Unrealized value of remaining projects :

Additional details :

No

N/A

N/A

N/A

N/A
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1.3 Shareholding structure

1.3.1 Shareholding structure of the group of companies

Policy on operational organization within the group of companies

N/A

Shareholding diagram of the group of companies

Does your company have any shareholdings in other :

companies?

Yes

Shareholding diagram

Investment Structure

51%
GCAP

Thai AAM Co.,Ltd.

- nuaavzdeu 20 uum

- ndndeusen Juil 17 dguieu 2568

49% . .
Aerial Sea Venture Corporation

Subsidiaries
Juristic person who holds Shareholding Voting right
Company name
shares of the company proportion (%) proportion (%)
Thai AAM Co., Ltd. G CAPITAL PUBLIC COMPANY 51.00% 51.00%
LIMITED
Company that holds 10% or more of the total shares sold
The The
Name and the location of the Type of
Type of business number of number of
head office shares
shares [ shares sold
Thai AAM Co., Ltd. Provision of unmanned aerial Common 2,000,000 500,000
9/9 At Sathorn Building, 19th vehicle (drone) services for shares

Floor, South Sathorn Road, Yan
Nawa, Sathorn

Bangkok 10120

Telephone : 0616625914

Facsimile number : -

tourism and transportation
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1.3.2 Shareholding by a person with a potential conflict of interest holding exceeding 10 percent of the voti

ng shares in a subsidiary or associated company

Does the company have a person with potential conflicts :

of interest holding shares in a subsidiary or associated
company?

1.3.3 Relationship with major shareholders’ business

Does the company have a relationship with a business :

group of a major shareholder?

No

No

1.3.4 Shareholders
List of major shareholders

Number of shares % of

Group/List of major shareholders
(shares) shares
1. MR.ASA SARASAS 60,000,000 11.07
2. MR. CHINNAKHET KETSUWAN 27,000,000 4.98
3. SAMLOM CO,. LTD. 15,055,000 2.78
4. DR. KORN LIMPAKORN 14,466,600 2.67
5. MISS RASSADA RASSADAWONG 14,187,800 2.62
6. MR. CHUMPOL SRILALERT 12,000,000 2.21
7. MR. PORNCHAI CHARUMETHEE 11,350,153 2.09
8. MRS. SRIRAJ ANAVIL 10,000,000 1.85
9. MISS SOMJIT THARAAMORNRATANA 5,809,600 1.07
10. MR. SOMYOS SAKULITSARIYAPORN 5,800,000 1.07
11. Thai NVDR Company Limited 5,568,857 1.03
12. MISS KANITTHA RATCHATASETTAKUL 5,400,000 1.00
13. MR. PIPHATWAT SUJEERAWANICH 5,182,500 0.96
14. MR. APICHAI SUSAMAWATTANAKUL 4,950,000 0.91
15. MISS ANA NIDHIRUKSA 4,920,000 0.91
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Number of shares % of

Group/List of major shareholders
(shares) shares
16. MR. PRAPHANT KERDKITSADANONT 4,202,000 0.78
17. MR. NAKORN PANUSITTIKORN 4,182,257 0.77
18. MR. PAVAWIT KLINPRATUM 4,000,000 0.74
19. MR. SARUN KITVIRIYA 4,000,000 0.74
20. MR. PHUMPAT RUANGSAKUL 3,799,600 0.70
21. MRS. PIRIYA APITTHANOTHAI 3,682,800 0.68
22. MISS THANYAPHORN ROTWORAPHORN 3,500,000 0.65
23. MR. RATTAPUM NIAMSON 3,500,000 0.65
24. MRS. PARINYA KHANCHAROENSUK 3,285,300 0.61
25. MR. EKARATANA TEJAVEJ 3,000,000 0.55
26. MR. SOMCHAI VUJITSANGRAT 3,000,000 0.55
27. MISS SARISA MARTINUCCI 3,000,000 0.55
28. MISS MARISA SATORNKUL 3,000,000 0.55
29. MR. SAWUT SAETANG 2,900,000 0.54
30. MR. SANTI ASSAWASRIYOTHIN 2,800,077 0.52
31. MISS ORNNAPHAK SARASAS 2,795,000 0.52
32. MR. JARIN APINYAWAT 2,761,500 0.51
33. MISS JUNLANEE SEEPHAN 2,760,400 0.51
34. MR. RAWEE PASTANAPANYASAT 2,741,250 0.51

Major shareholders’ agreement

Does the company have major shareholders’ agreements? :  No
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1.4 Amounts of registered capital and paid-up capital
1.4.1 Registered capital and paid-up capital

Registered capital and paid-up capital

Registered capital (Million Baht) :
Paid-up capital (Million Baht) :
Common shares (number of shares) :

Value of common shares (per share) (baht) :

Has the company listed in other stock exchange?

Has the company listed in other stock exchange? :

301,658,240.50
270,948,670.00
541,897,340

0.50

No

1.4.2 Other types of share whose rights or terms differ from those of ordinary share

Other types of share whose rights or terms differ from :

those of ordinary share

No

1.4.3 Shareholding by Thai NVDR Company Limited (NVDR)

Are shares held by Thai NVDR Company Limited (NVDR)? :
Number of shares (Share) :

Calculated as a percentage (%) :

The impacts on the voting rights of the shareholders
N/A

Yes
5,380,957

0.99
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1.5 Issuance of other securities

1.5.1 Convertible securities

Convertible securities :  Yes

Convertible securities

ltem 1

Name of warrant and convertible debenture

G Capital Public Company Limited's Long-term Convertible
Debentures No. 5/2024 due 2025(GCAP)

(shares)

Issuance date 3 Apr 2025
Maturity date 3 Apr 2025
Exercise ratio (unit:share) 1: 2,000
Exercise price (baht:share) 0.5

Exercise date 3 April 2025
Notification period for the intention to 3 April 2025
exercise the warrants

Number of warrants issued (units) 350,000
Number of the newly issued ordinary 83,712,928
shares to accommodate the exercise of

warrants (shares)

Number of unexercised warrants (units) 1,000
Number of remaining shares reserved 8,029,407

Additional details

As the remaining 1,000 units of convertible debentures matured on
April 4, 2025, the Company has fully redeemed the outstanding
convertible debentures of 1,000 units, totaling THB 1,000,000.

1.5.2 Debt securities

Debt securities :  Yes
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Debenture

List of debentures 1

Debenture name

High-yield secured debentures of G Capital Public Company Limited

No. 1/2025, maturing in 2027

Debenture type

® Senior Debenture

® Secured Debenture

Maturity (year)

Maturity date

30 July 2027

Interest rate (% per annum)

7.25

Outstanding debenture (million baht)

54.5

Additional details
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1.6 Dividend policy

The dividend policy of the company

The Company has a dividend policy to pay dividends at a rate of not less than 50% of net profit after corporate income
tax, based on the separate financial statements, and after statutory and other reserves as required by law and the
Company. Such dividend payments must not materially affect the Company’s normal operations.

In the event that the Company has accumulated losses, it may consider refraining from dividend payments. However,
dividend payments may be subject to change depending on the Company’s operating results, financial position,
liquidity, business expansion plans, and other future needs and appropriateness, as well as other relevant factors as
deemed appropriate by the Board of Directors and/or shareholders, with the objective of maximizing shareholder
benefits.

Annual dividend payments must be approved by the shareholders’ meeting. However, interim dividends may be
approved by the Board of Directors from time to time if the Company has sufficient profits. Such interim dividend

payments will be reported to shareholders at the next shareholders’ meeting.
The dividend policy of subsidiaries
N/A

Historical dividend payment information

2021 2022 2023 2024 2025

Net profit per share (

-0.1952 -0.2695 0.0351 -0.0244 -0.1249
baht : share)
Dividend per share (

0.1000 0.0000 0.0000 0.0000 0.0000
baht : share)
Ratio of stock dividend

0.0000 : 0.0000 : 0.0000 : 0.0000 : 0.0000 :

payment (existing share :

0.0000 0.0000 0.0000 0.0000 0.0000
stock dividend)
Value of stock dividend

0.1000 0.0000 0.0000 0.0000 0.0000
per share (baht : share)
Total dividend payment (

0.0000 0.0000 0.0000 0.0000 0.0000
baht : share)
Dividend payout ratio
compared to net profit (% 0.00 0.00 0.00 0.00 0.00
)
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2. Risk management

2.1 Risk management policy and plan

Risk management policy and plan

Risk Management Policy and Plan

The Company recognizes the importance of enterprise-wide risk management and implements risk management
practices in accordance with the COSO Enterprise Risk Management Framework (COSO ERM). This framework is applied
to manage risks that may impact the Company’s vision, objectives, goals, and strategies, while also enabling the
identification of business opportunities.

Risk identification covers current operational risks, emerging risks, and Environmental, Social, and Governance (ESG) risks.
Each risk is assessed based on likelihood and impact to determine risk levels, establish Key Risk Indicators (KRIs), and
develop appropriate risk mitigation plans. The Company continuously monitors and evaluates risk management
performance to ensure risks remain within the acceptable risk appetite and are managed effectively and efficiently. The
Risk Management function reports directly to the Chief Executive Officer and submits reports to the Risk Management
Committee and the Board of Directors, respectively.

The Company has established a structured risk management framework by separating the Risk Management function
from operational units that generate risks. Business units are designated as risk owners. The Company adopts the
“Three Lines of Defense” model to ensure comprehensive and effective risk governance across the organization, as

follows:
1. First Line of Defense

Business units (risk owners) are responsible for identifying, assessing, and managing risks related to their operations and

ensuring compliance with risk management policies.
2. Second Line of Defense

The Risk Management function is responsible for establishing and reviewing risk management policies, conducting risk
assessments, and monitoring risk management plans at both enterprise and departmental levels. It also monitors
business environment trends to enhance risk management effectiveness and reports to the Executive Committee, Risk
Management Committee, Audit and Corporate Governance Committee, and the Board of Directors.

The Risk Management Committee is responsible for setting enterprise risk management policies, frameworks, and
strategies, overseeing implementation, promoting a risk-aware culture, and reporting to the Board of Directors.

The Audit and Corporate Governance Committee supports the Board by reviewing the adequacy and effectiveness of
the risk management system.

After the Risk Management Committee has defined risk issues and frameworks and provided oversight, the Audit and
Corporate Governance Committee reviews the effectiveness and appropriateness of risk management before
submission to the Board of Directors.

The Board of Directors has overall responsibility for overseeing risk management in accordance with the Company’s risk
management structure, policies, and risk appetite. The Board also reviews internal control and risk management
systems and promotes continuous and effective risk management practices in line with international standards to foster

a sustainable risk management culture.
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3. Third Line of Defense

The Internal Audit function independently reviews and evaluates the internal control system, ensures compliance with
policies, procedures, and applicable laws, and provides independent assurance and recommendations. It reports to

management and the Audit and Corporate Governance Committee.

Business Continuity Management (BCM)

The Company has established Business Continuity Management (BCM) guidelines and a Business Continuity Plan (BCP)
to address potential business disruptions such as pandemics, fire, natural disasters, and system failures. Risks associated
with such events are assessed, and appropriate continuity plans are developed and regularly reviewed. This ensures
that, in the event of disruptions, the Company can continue critical operations or resume normal operations within an

appropriate timeframe, minimizing potential business impact and losses.

Risk Management Culture

The Risk Management function is responsible for promoting and communicating risk management policies throughout
the organization. This includes implementing the risk management framework and tools such as Key Risk Indicators
(KRIs), with regular reviews to align with the Company’s strategy. The Company fosters a risk-aware culture by
integrating risk management into daily operations and enhancing employees’ knowledge and understanding of risk

management to ensure effective risk oversight across the organization.
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2.2 Risk factors
2.2.1 Risk that might affect the company's business, including environmental, social and corporate

governance issues
Risk 1 Risk from climate change and environment

Related risk topics :  Operational Risk

« Climate change and disasters

Risk characteristics

Emerging Risks

1.1 Climate Change and Environmental Risks

1.1.1 Impact on the Company

Climate change and environmental issues may affect agricultural activities and, consequently, the repayment capacity
of the Company’s customers. The Company has therefore exercised prudence in credit underwriting, closely monitoring
affected areas, and providing appropriate assistance to customers to help sustain their income and repayment ability.
The Company remains able to manage and maintain asset quality.

The Company places strong emphasis on climate change and environmental issues by continuously assessing impacts
and preparing both proactive and reactive measures. It also promotes employee awareness through internal
communication and campaigns on resource conservation and environmental protection, including reducing electricity
and water consumption, waste segregation, efficient resource utilization, and waste reduction.

A sustainability working team has been established to drive initiatives across economic, social, environmental, and
governance dimensions in line with sustainable development goals.

The Company integrates ESG principles into its business strategy, including the development of responsible lending
products and processes. It has initiated the systematic collection and assessment of its organizational carbon footprint
in line with international standards and is preparing resource management plans to reduce greenhouse gas emissions.
The Company also fosters an organizational culture of sustainability and sets both short- and long-term emission
reduction targets, with ongoing disclosure of greenhouse gas emissions.

In addition, the Company is developing climate finance products, including financing for agricultural machinery with
environmentally friendly technologies. This includes agricultural drones powered by electricity, which enhance safety
by reducing direct exposure to chemicals and improve efficiency in seeding, fertilizing, and crop spraying. The Company
also supports innovations aimed at reducing environmental impacts, such as lowering PM2.5 emissions.

1.1.2 Impact on Customers

Most of the Company’s customers are engaged in agriculture, with income primarily derived from harvesting services
such as rice and corn. Climate change may lead to droughts, floods, and rising temperatures, affecting planting and
harvesting cycles, reducing yields, and causing income volatility, which may impact repayment capacity during certain
periods.

The Company closely monitors climate-related impacts on customers and enhances its credit assessment processes,
including careful evaluation of income and expenses. It also tracks conditions in affected areas and provides support,
such as helping customers secure additional harvesting jobs and offering flexible repayment arrangements where
appropriate.

The Company also promotes customer awareness of environmental responsibility, including energy conservation and
reducing agricultural waste burning, as well as encouraging the reuse of agricultural by-products.

In 2025, the Company developed the “Kaset Matching” platform to connect farmers and harvesting service providers,
helping customers access additional job opportunities and ensuring fair pricing, thereby supporting both farmers and

agricultural operators.
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1.1.3 Impact on Business Partners

Climate change may affect business partners in terms of product development and evolving customer preferences. The
Company and its partners regularly collaborate to promote environmentally responsible business practices and ESG
initiatives.

Partners and related stakeholders have invested in technological development to improve machinery efficiency, such
as GPS tracking systems (e.g., X-Tracking) to optimize fuel consumption and operations, as well as new engine
technologies for fuel efficiency. Innovations have also been developed to reduce environmental impact and minimize
crop losses, such as machinery for collecting agricultural residues to reduce post-harvest burning and systems for corn
harvesting and husking.

In addition, partners actively communicate and educate customers and stakeholders to promote awareness and

preparedness for climate change and environmental impact mitigation.

Risk-related consequences
Climate change and environmental factors impact the agricultural sector, causing fluctuations in customers’ income
due to droughts, floods, and changing seasons. This may affect their ability to repay debt and may also impact the

Company’s operations and its business partners, particularly in product development and evolving consumer behavior.

Risk management measures

The Company closely monitors and assesses risks, enhances the rigor of its credit processes, and promotes
environmental awareness within the organization. It also develops ESG and Climate Finance approaches, supports
modern agricultural technologies, and assists customers in generating income and planning debt repayment. In addition,

the Company collaborates with business partners to develop environmentally friendly and sustainable innovations.

Risk 2 Risk from Border Conflict Situations

Related risk topics :  Strategic Risk

« Policies or international agreements related to

business operations

Risk characteristics

Conflicts between Thailand and neighboring countries have led to economic disruptions due to border closures, as well
as impacts on safety and daily life of people in affected areas, including population displacement to safer locations.
Such conflicts may adversely affect the livelihoods of the Company’s customers in the affected and nearby areas,
potentially reducing their income and impacting their debt repayment capacity. If not properly addressed, this may lead
to an increase in overdue accounts and affect the Company’s operations.

However, the Company has closely monitored the situation and proactively provided assistance to affected customers.
This includes negotiations and flexible repayment arrangements for impacted debtors, as well as helping customers
secure additional job opportunities in other areas to generate income. The Company has also reviewed and
strengthened its credit assessment processes to better reflect the risks in affected areas.

Overall, the border conflict has had only a short-term impact on the livelihoods of the Company’s customers, with no

material impact observed. In addition, the Company’s hire-purchase assets have not been damaged.

Risk-related consequences
Border conflicts have led to an economic slowdown in affected areas, impacting customers’ livelihoods and reducing

their income. This may affect their ability to repay debt and increase the risk of higher overdue accounts.

Risk management measures
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The Company closely monitors the situation and provides assistance to debtors through negotiations and flexible
repayment arrangements. It also supports customers in seeking income opportunities in other areas and reviews its
credit underwriting criteria to align with evolving risks.

The impact remains short-term and has not had a material effect on the Company.

Risk 3 Risk of economic volatility and household debt

Related risk topics :  Strategic Risk

« Volatility in the industry in which the company
operates

« Economic risk

Risk characteristics

In 2025, the global and Thai economies remained volatile and uncertain due to factors such as geopolitical conflicts,
financial and investment crises, fluctuating commodity prices, political uncertainty, and natural disasters. Such volatility
may disrupt or slow down business activities and cause widespread impacts, requiring a prolonged period for economic
recovery and stabilization. It may also affect the public in terms of livelihoods, income stability, and overall living
conditions.

In addition, Thailand’s household debt situation remains a concern, with the debt-to-GDP ratio still at a high level. This
may impact economic stability and household well-being, potentially leading to slower consumption, reduced debt
repayment capacity, and higher default rates. Without effective management, these issues could escalate into more
severe economic challenges in the future.

The Company continuously monitors and assesses economic, financial, and household debt conditions that may affect
its operations and customers’ repayment capacity. It has implemented prudent credit underwriting and review
processes, closely monitors customers with repayment difficulties to maintain asset quality, and adapts its business
strategies to manage emerging risks.

The Company also explores new business opportunities to diversify risks and support future growth, while expanding its
lending services with a cautious and disciplined approach, taking into account the best interests of shareholders and all

stakeholders.

Risk-related consequences
Economic volatility and high levels of household debt may reduce customers’ income and debt repayment capacity,

potentially leading to higher default rates and adversely affecting loan quality and the Company’s growth.

Risk management measures
The Company closely monitors economic conditions and household debt levels, enhances the rigor of its credit
underwriting processes, and continuously oversees and manages its loan portfolio. It also diversifies business risks and

develops new opportunities to effectively adapt to future changes.

Risk 4 Risk of technological change
Related risk topics :  Strategic Risk

« Changes in technologies

Risk characteristics
Financial technology is rapidly evolving, with financial service providers increasingly developing digital platforms and

applications to enhance convenience and accessibility for customers, in line with changing user behavior. At the same
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time, internal systems are being upgraded to be more modern, accurate, and efficient, supporting better operational
management. If the Company is unable to keep pace with technological advancements or evolving service models, it
may face increased competition from new entrants and potential impacts on market share and operational efficiency.
The Company continuously studies and develops appropriate internal systems tailored to its customer base to support
future operations and improve accuracy and efficiency. It also enhances its customer service platforms to ensure

financial services are convenient, aligned with customer behavior, and secure for users.

Risk-related consequences
Rapid changes in financial technology may reduce the Company’s competitiveness if it is unable to adapt or develop

systems in line with evolving customer behavior, potentially affecting market share and operational efficiency.

Risk management measures
The Company continuously develops and enhances its internal technology systems and customer service platforms to

ensure they are modern, accurate, and secure, aligned with customer needs,

Risk 5 Risk from market competition

Related risk topics :  Strategic Risk

« Behavior or needs of customers / consumers

Risk characteristics

The hire-purchase financing business for agricultural machinery is not regulated by the Bank of Thailand, which may
allow new competitors to enter the market. However, such business requires substantial capital investment, and new
entrants must possess in-depth knowledge and expertise in the agricultural sector. The agricultural industry is
influenced by various factors, including economic conditions, crop prices, planting seasons, and climate conditions.
The Company recognizes the competitive landscape and continuously develops its marketing strategies to retain and
expand its customer base. It also enhances financial services and marketing campaigns to align with customer needs
and maintain competitiveness within the industry.

The Company operates with a commitment to treating customers fairly and equitably, while delivering high levels of
customer satisfaction. It adopts a customer-centric approach to understand customer needs and deliver a positive long-
term financial service experience, encouraging customer referrals. Promotional campaigns are designed to maximize
customer benefits, and repayment structures are tailored to align with customers’ agricultural income cycles, thereby
supporting repayment capability and reducing default risks.

The Company also actively engages with business partners and customers through joint events and activities, enabling
close interaction and feedback collection to further improve service quality. In addition, annual customer satisfaction
surveys are conducted to assess feedback on financial services and identify areas for improvement.

The Company emphasizes building strong relationships with business partners and stakeholders, with regular meetings
among senior executives to jointly define marketing strategies and develop hire-purchase financing products for new
types of agricultural machinery. These initiatives aim to enhance customers’ productivity and operational efficiency, as
well as to expand comprehensive financial services within the business ecosystem, such as equipment-backed loans
and spare parts financing for machinery repair and maintenance.

Furthermore, the Company has a policy to expand hire-purchase financing services to other types of agricultural
machinery incorporating modern technology. This enhances efficiency and productivity in agricultural operations and
supports customers in becoming Smart Farmers. The Company continuously studies new types of agricultural
machinery to expand its product offerings, such as agricultural drone financing. These modern technologies help reduce
labor, save time and costs, improve productivity, and enhance safety by reducing direct exposure to agricultural

chemicals.
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Risk-related consequences
The agricultural machinery hire-purchase financing business may face increased competition from new entrants, as well
as volatility in the agricultural sector, which may affect the Company’s ability to retain its customer base, maintain

market share, and sustain growth.

Risk management measures

The Company continuously develops its marketing strategies with a customer-centric approach, designing products and
lending terms that align with customers’ income profiles. It strengthens partnerships, enhances services within its
business ecosystem, and adopts modern agricultural technologies to improve competitiveness and meet customer

needs in the long term.

Risk 6 The risk of lending not meeting the target.

Related risk topics :  Operational Risk

« Delays in the development of future projects

Risk characteristics

The Company’s core business is hire-purchase financing for agricultural machinery. Therefore, its primary customer base
consists of individuals engaged in the agricultural sector, using such machinery both for their own operations and for
providing agricultural services. However, demand for agricultural machinery depends on various external factors,
including government policies, crop prices, planting and harvesting seasons, production costs, climate conditions, and
natural disasters. As a result, customers’ purchasing decisions and loan demand may not always meet the Company’s
targets.

Nevertheless, the Company has over 20 years of experience and expertise in the business. It closely monitors and
analyzes key environmental factors in collaboration with business partners to regularly formulate and adjust its
strategies and business plans in line with changing conditions.

In 2025, the Company studied and developed new potential lending products, as well as prepared plans to expand
into additional types of financial services in response to customer needs and to support their business growth. These

initiatives will help the Company sustain business growth and achieve its lending targets.

Risk-related consequences
Demand for loans from agricultural customers depends on various external factors, such as government policies, crop
prices, seasonal cycles, and climate conditions. These factors may cause lending volumes to fall short of targets,

potentially impacting the Company’s growth and revenue.

Risk management measures
The Company closely monitors and analyzes external factors, collaborates with business partners in planning, and
adjusts its strategies in line with changing conditions. It also develops new lending products and expands financial

services to meet customer needs and support growth in line with its targets.

Risk 7 Credit risk

Related risk topics :  Operational Risk

« Delays in the development of future projects

Risk characteristics
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The Company places strong emphasis on a prudent and rigorous credit approval process at every stage, along with
close monitoring of loan quality. Effective credit analysis is a key factor in maintaining a high-quality loan portfolio and
achieving business success.

As part of the credit evaluation process, the Company requires its officers to meet customers and/or guarantors to
verify identity, assess income and debt obligations, review credit bureau records, conduct credit scoring, and ensure
that loan approvals are in accordance with established authority levels and procedures. However, the Company cannot
guarantee that credit analysis will always be fully accurate, as it is influenced by various factors, including the expertise
of credit officers and potential information asymmetry or misrepresentation by customers. Inaccurate credit
assessments may result in lower-quality loans, increased default risk, or difficulties in debt collection, which may
impact the Company’s operating performance.

The Company regularly reviews loan portfolio quality against credit assessment outcomes to refine its credit approval
criteria and credit scoring methodologies in line with current conditions. It also continuously develops its personnel to
enhance their knowledge and capabilities in credit analysis, ensuring a more effective and robust evaluation process.

In addition, the Company emphasizes strong and effective internal controls, including clear segregation of duties,
defined approval authorities, and proper checks and balances, as well as ongoing monitoring of loan quality to ensure

effective risk management.

Risk-related consequences

Despite having a rigorous credit approval process, the Company remains exposed to risks arising from external factors,
such as inaccuracies in credit analysis, varying levels of staff expertise, or incomplete information provided by
customers. These factors may lead to the approval of higher-risk loans, resulting in lower-quality loan portfolios,

increased defaults, and potential impacts on the Company’s operating performance.

Risk management measures
The Company has established a rigorous credit analysis process, with regular reviews of underwriting criteria and credit
scoring models. It continuously enhances staff capabilities, implements strong internal controls through a system of

checks and balances, and closely monitors loan quality to ensure effective lending and risk mitigation.

Risk 8 Risk of not being able to follow up on collateral.

Related risk topics :  Strategic Risk
« Behavior or needs of customers / consumers

« Economic risk

Risk characteristics

The Company’s primary customers are engaged in agricultural service operations, such as combine harvesters, corn
harvesters, and agricultural drones. These machines are mobile and are relocated across different areas where
customers provide services to farmers.

In cases of payment default, the Company issues reminder letters and assigns debt collection officers to contact
customers to understand their issues, provide appropriate assistance, and determine suitable repayment arrangements.
Debt collection is conducted through both telephone follow-ups and field visits, with close monitoring and reporting to
mitigate the risk of non-performing loans (NPLs).

If a debtor remains in default beyond the specified period, the Company will proceed with asset repossession through
field officers. The asset holder is required to sign a return document, and the asset condition is inspected and
documented with photographic evidence. After the redemption period has expired, the Company will arrange for the
asset to be auctioned to recover outstanding debt. However, as hire-purchase assets are movable, failure to locate
such assets may adversely affect the Company’s operations.
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To manage these risks, the Company requires its officers to conduct on-site visits to customers’ residences and/or
storage locations of the assets for all cases, as well as verify residential information via telephone. The Company also
requires guarantors in accordance with its credit policies, enabling verification of customer, guarantor, and asset location
information.

In addition, the Company has implemented GPS tracking systems for agricultural machinery, including combine
harvesters and corn harvesters, while agricultural drones are equipped with GPS in all units. This allows the Company to
monitor the operational locations of financed assets.

With over 20 years of experience in agricultural machinery hire-purchase financing, the Company has established a
strong database and network of agricultural service operators across regions, enabling effective tracking and monitoring

of asset movements as an additional risk management measure.

Risk-related consequences
As collateral assets consist of movable agricultural machinery, the Company may face challenges in asset tracking. In
cases of default where such assets cannot be located, the Company may be unable to repossess them for debt

recovery, which could adversely affect loan quality and increase the risk of non-performing loans (NPLs).

Risk management measures
The Company conducts rigorous verification of customer information and asset storage locations, requires guarantors,
and performs both telephone and field debt collection. It also utilizes GPS tracking technology to monitor asset

locations and leverages its network of operators to effectively track the movement of agricultural machinery.

Risk 9 Risk from the management of repossessed assets

Related risk topics :  Strategic Risk
« Volatility in the industry in which the company
operates

« Behavior or needs of customers / consumers

Risk characteristics

In cases where debtors are in arrears and default beyond the Company’s specified threshold, field collection officers
will repossess the assets and store them at designated locations. Debtors are allowed to negotiate for redemption of
the assets within a specified period. If the redemption period expires, the Company will proceed with public auctions,
with pricing determined based on asset type, model, year, condition, useful life, market demand, and historical sales
data.

The Company maintains strict control over repossessed asset records and storage locations, with regular inspections
and physical counts conducted by external personnel and auditors. It also ensures proper asset protection by obtaining
insurance coverage during the storage period.

To enhance transparency and maximize recovery value, the Company communicates and advertises auction sales
through multiple channels, including its website, social media, networks of potential buyers, and external auction
platforms. This approach helps broaden market access, improve price discovery, and ensure a transparent and verifiable
sales process.

In cases where proceeds from asset sales are insufficient to cover outstanding debt, the Company may pursue the
remaining balance from the debtor and/or guarantor. However, prolonged storage may lead to asset depreciation. The
Company therefore closely monitors progress and sets clear timelines and targets for asset disposal.

The Company has also utilized external auction platforms to accelerate asset sales, thereby reducing storage duration

and minimizing depreciation risks that could result in lower selling prices. In addition, the Company reviews historical
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sales data of repossessed assets to refine credit limits and lending policies, ensuring alignment with current market

conditions.

Risk-related consequences
The management of repossessed assets, such as prolonged storage, may lead to asset depreciation, resulting in sales
below appropriate value and potentially insufficient proceeds to cover outstanding debt, thereby impacting the

Company'’s financial performance.

Risk management measures
The Company regularly monitors and inspects repossessed assets, maintains insurance coverage, and implements
transparent sales processes through multiple channels, including auction platforms, to reduce holding periods. It also

utilizes historical pricing data to refine and enhance its lending policies.

Risk 10 Emerging Epidemic Risk

Related risk topics :  Strategic Risk
« Pandemic risk
Operational Risk

« Pandemic risk

Risk characteristics

The risk of infectious disease outbreaks may adversely affect the national economy, leading to economic slowdown
and business volatility across exports, tourism, and consumption. This may impact customers’ repayment capacity and
alter borrowing behavior, as well as affect employees’ daily lives. Such risks may intensify and have widespread
economic and social impacts, potentially affecting the Company’s operations in both the short and long term.

The Company has established risk management measures for emerging infectious diseases and communicated them to
all employees, requiring strict compliance to protect employees, customers, and stakeholders. It has also implemented
business continuity planning (BCP) to ensure preparedness for emergencies and crises that may impact critical
operations. Regular reviews of the BCP are conducted, along with the implementation of work-from-home policies and

awareness programs to prevent and monitor the spread of infections.

Risk-related consequences
Outbreaks of emerging infectious diseases may impact the economy, customers’ repayment capacity, borrowing

behavior, as well as the Company’s operations and employees’ quality of life, in both the short and long term.

Risk management measures
The Company has established a Business Continuity Plan (BCP), implemented preventive and monitoring measures for
infectious diseases, and communicated these guidelines to employees for strict compliance. It has also prepared

flexible working arrangements, including Work from Home, to effectively respond to emergency situations.

Risk 11 Risk from personnel shortage and dependence on personnel
Related risk topics :  Operational Risk
* Reliance on employees in key positions

« Shortage or reliance on skilled workers

Risk characteristics
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The Company has established policies and strategies for business expansion and growth. Accordingly, the retention and
development of personnel are critical and remain a key challenge to support future business growth. The Company has
implemented policies and development plans to enhance employees’ knowledge, capabilities, and skills, both within
their respective functions and across related areas, enabling multi-functional capabilities (multi-tasking).

The Company places strong emphasis on retaining capable personnel and supporting their career growth alongside the
Company’s long-term development. It regularly reviews compensation and benefits to ensure they are appropriate, fair,
and competitive within the industry. The Company also promotes continuous learning through internal and external
training programs and communicates development policies, both short-term and long-term, through various internal
channels. This includes succession planning and the development of a talent pool (Talent Team) to strengthen
capabilities and support future growth.

In 2025, the Company implemented its succession plan for senior executives by developing successors with the
necessary skills, knowledge, and competencies, enabling the successful appointment of replacements for retiring
executives in accordance with the plan. In addition, the Company conducted the “Executive Leadership Program (ELP)”
to develop leadership and management capabilities among selected employees and executives identified as successors
across various functions.

The Company conducts annual performance evaluations to support decisions on promotions, as well as fair and
appropriate adjustments to compensation and benefits, in order to motivate employees and enhance long-term
retention. Furthermore, employee satisfaction surveys are conducted on a quarterly basis. Feedback, issues, and
suggestions are analyzed and used to improve both internal and external operations, with results regularly reported to

senior management and the Executive Committee.

Risk-related consequences
A shortage of or reliance on key personnel may impact business continuity, competitiveness, and the Company’s ability

to support future growth.

Risk management measures
The Company focuses on developing and retaining personnel through training programs, succession planning, team and
talent development, and competitive compensation. It also conducts regular performance evaluations and employee

satisfaction surveys to strengthen engagement and utilize feedback to continuously improve organizational performance.

Risk 12 Information Retention Risk

Related risk topics :  Operational Risk

« Information security and cyber-attack

Risk characteristics

The Company has established a systematic and efficient information management system, encompassing the collection
and storage of financial and operational data for analysis and decision-making, as well as the communication of
relevant information across internal functions. The Company has implemented an information security policy, an IT risk
management framework, and data backup and emergency preparedness plans. These include controls over data
access, data governance and management, user access rights, user account and password controls, data protection,
system monitoring, protection against viruses and external threats, as well as data loss prevention and recovery.

The Company’s information security policy is aligned with the ISO/IEC 27001 information security management
framework. In addition, the Company has established a Business Continuity Management (BCM) framework and a
Business Continuity Plan (BCP) to address potential business disruptions and mitigate potential business impacts or

losses.
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The Company places importance on developing modern, appropriate, and sufficient IT systems to support future
business growth. Both software and hardware systems are continuously enhanced to improve operational efficiency
across customer service, management processes, and decision-making, ensuring effective and uninterrupted operations.

In 2025, the Company reported no incidents of information leakage.

Risk-related consequences
Inadequate data management and information systems may lead to data loss, leakage, or disruptions in data

availability, potentially affecting the Company’s operations and decision-making.

Risk management measures
The Company has established information security policies and measures in accordance with ISO/IEC 27001 standards,
implements access controls, and maintains data backup and recovery plans. It also continuously enhances its IT

systems to ensure they are modern, secure, and capable of supporting future business growth.

Risk 13 Cyber Security Risk

Related risk topics :  Operational Risk

« Information security and cyber-attack

Risk characteristics

Cyber threats (Cyber Attacks) and cybersecurity riskssuch as data breaches, cyber intrusions, and phishing emailsare
increasingly likely to cause damage and impact businesses across both economic and security dimensions. If the
Company lacks effective data protection and risk management, information leakage may occur and adversely affect its
operations.

The Company has implemented measures to mitigate such risks and potential impacts, including data management
controls, user access and authorization controls, user account and password management, server security, network
management and monitoring, protection against viruses and external intrusions, as well as system control and access
monitoring through audit logs.

In addition, the Company has established an information security policy aligned with the ISO/IEC 27001 information
security management framework. The Company has also implemented a Business Continuity Management (BCM)
framework and a Business Continuity Plan (BCP) to address potential business disruptions and minimize potential
impacts or losses.

The Company regularly conducts testing of its business continuity plans in coordination with relevant parties, with

results and improvement plans for information security systems reported to management.

Risk-related consequences
Cyber threats, such as system attacks, data breaches, and phishing emails, may lead to data leakage, potentially

impacting business operations, causing financial losses, and undermining stakeholder confidence.

Risk management measures

The Company has implemented stringent IT security measures, including user access controls, network security, and
monitoring of data access. It complies with ISO/IEC 27001 standards and has established Business Continuity
Management (BCM) and Business Continuity Plans (BCP), with regular testing to ensure preparedness for potential

incidents.

Risk 14 Risk from internal corruption of employees.
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Related risk topics :  Operational Risk

« Corruption

Risk characteristics

The Company provides financial services including hire-purchase financing for agricultural machinery, secured loans, and
unsecured personal loans, primarily serving retail customers. The Company requires its officers to interact directly with
customers to process loan applications, collect supporting documents, and follow up on repayments. As a result, there
is a risk that employees may engage in misconduct, such as requesting improper benefits from customers, providing
inaccurate customer information, or falsely claiming fees directly from customers.

The Company recognizes the risks and potential impacts of employee misconduct and has implemented preventive
measures to mitigate such risks. These include independent reviews of the credit approval process by the internal audit
function, a strict prohibition on employees receiving payments directly from customers with clearly defined penalties,
and clear communication to customers that payments must be made only to the Company’s designated accounts. The
Company also ensures payment confirmation and issuance of official receipts to customers, promotes a corporate
culture of good governance and transparency, and establishes whistleblowing channels for reporting complaints or
suspected misconduct. These measures are clearly communicated to customers and stakeholders.

The Company has been a certified member of Thailand’s Private Sector Collective Action Against Corruption (CAC) since
2013 and has successfully renewed its certification for the third consecutive time, reflecting its strong commitment to
anti-corruption practices.

In 2025, the Company received no complaints and identified no incidents of employee fraud or corruption.

Risk-related consequences
Internal fraud by employees, such as soliciting or offering improper benefits, may result in financial losses, reputational

damage, and a loss of trust among customers and stakeholders.

Risk management measures

The Company has implemented strict internal control measures, including oversight of credit processes, prohibiting
direct receipt of payments from customers, and establishing clear payment channels. It also fosters a culture of
transparency, provides whistleblowing channels, and continuously participates in the Collective Action Against
Corruption (CAQ) initiative.

Risk 15 Risk from funding sources and liquidity management

Related risk topics :  Financial Risk

« Insufficient sources of funding

Risk characteristics

The Company has set targets to expand its lending portfolio to drive continuous revenue growth. Accordingly, it must
plan its funding sources and debt collection in line with such expansion to achieve its targets. This may expose the
Company to risks of insufficient funding to support loan growth and potential liquidity constraints.

Currently, the Company sources funding from financial institutions, short-term borrowings from other parties, debenture
issuances, and convertible debentures. The Company also continues to explore and utilize new financial instruments to
secure appropriate funding sources, taking into account the interests and impacts on shareholders and other
stakeholders.

In 2025, the Company was able to effectively manage its funding sources to support lending activities and maintain
liquidity in line with its plans. The Company regularly assessed, reviewed, and analyzed its liquidity position,

implemented prudent and disciplined cash flow planning, and prepared contingency plans to ensure sufficient and
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appropriate funding for its operations. Progress and key updates are reported regularly to senior management and the

Executive Committee.

Risk-related consequences
Insufficient funding sources or ineffective liquidity management may limit the Company’s ability to support targeted

lending erowth and increase liquidity risk.

Risk management measures
The Company diversifies its funding sources across multiple channels, explores new financial instruments, and closely
plans and monitors liquidity. It also maintains contingency plans and provides regular reporting to management to

ensure sufficient funding for operations.

Risk 16 The risk of scammers impersonating financial institutions and/or financial service providers to deceive
consumers.

Related risk topics :  Strategic Risk

« Damage to company image and reputation

Risk characteristics

Currently, there has been an increase in fraudulent groups impersonating financial institutions and/or financial service
providers to unlawfully obtain benefits from consumers. These fraudsters falsify documents and information of financial
institutions and/or service providers and use social media and other online channels to advertise and deceive
consumers into applying for loans. They then request payments from unsuspecting consumers and instruct them to
transfer funds to third-party accounts, causing financial losses to victims and potentially impacting the Company’s
reputation and image.

In 2025, the Company proactively communicated through its website, social media platforms, telephone hold
messages, and other communication channels to inform customers and the public and to raise awareness in order to
prevent such fraud. The Company also provided guidance to affected consumers on filing complaints and pursuing
legal action against such fraudulent groups.

No customers of the Company were affected by such impersonation incidents during the year.

Risk-related consequences
Impersonation of financial institutions by fraudsters may lead to consumer deception and financial losses, as well as

adversely affect the Company’s reputation and stakeholder confidence.

Risk management measures
The Company communicates through official contact and payment channels and issues public alerts when
impersonation cases are identified. It also provides guidance to affected individuals on filing complaints and protecting

themselves, and takes legal action against fraudulent parties.

Risk 17 Risk from dependency on borrowing sources
Related risk topics :  Financial Risk
+ Change in financial and investment policies of

financial institutions that affect business operations

Risk characteristics
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The Company’s primary sources of funding are borrowings from financial institutions and loans from individuals. As
such, the Company may face risks from reliance on a single financial institution and on funding from a limited group of
individuals. However, the Company maintains strong relationships with these lenders. The Company regularly reports its
financial position, including collateral maintenance and financial ratio compliance, to its lending institutions and
relevant management to ensure continued compliance with loan covenants.

The Company also has alternative funding sources, including the issuance and offering of debentures in the debt capital
market. As of 31 December 2025, the Company had outstanding long-term debentures, both secured and unsecured,
totaling THB 54.50 million. As a debenture issuer, the Company is required to maintain a debt-to-equity ratio, based on
its audited consolidated financial statements at the end of each period, of not more than 5.0 times (as specified in the
terms and conditions of each debenture issuance). As of 31 December 2025, the Company’s total debt-to-equity ratio
was 1.15 times.

The Company places importance on managing and diversifying both short-term and long-term funding sources from
domestic and international markets. It continues to seek additional funding through new credit facilities from other
financial institutions and the issuance of new debentures, in order to support business growth and reduce

concentration risk in its funding structure.

Risk-related consequences
Reliance on funding from certain financial institutions or specific groups of lenders may pose risks to funding continuity

and impose financial covenants, which could affect liquidity and business expansion.

Risk management measures
The Company diversifies its funding sources across financial institutions, individual lenders, and debenture issuances. It
closely monitors and maintains financial ratios in compliance with covenants, while continuously seeking new funding

sources to reduce concentration risk and support business growth.

Risk 18 Risk of inconsistency of loan term and funding source

Related risk topics :  Financial Risk
« Insufficient sources of funding

« Default on payment or exchange of goods

Risk characteristics

The Company’s primary funding sources include short-term and long-term borrowings from financial institutions, loans
from individuals, debentures, convertible debentures, and cash flows from loan repayments. The Company’s lending
business is capital-intensive and involves repayment terms of up to five years. If the Company is unable to manage its
liquidity sufficiently to meet maturing borrowings and other obligations, or if funding and liquidity are managed
inefficiently, this may impact its ability to achieve lending targets and could result in insufficient cash flow to meet debt
obligations, thereby affecting liquidity management and the Company’s ability to secure funding for operations and
business expansion.

The Company manages liquidity by preparing and analyzing cash flow forecasts, which are regularly reported to senior
management. It closely monitors debt collections, seeks additional funding from both domestic and international
financial institutions, and utilizes various financial instruments in alignment with its lending plans to ensure sufficient
funding for both short-term and long-term obligations.

The Company is confident that its prudent liquidity management will ensure sufficient cash flow to support operations

and enable timely repayment of its obligations. To date, the Company has never defaulted on any debt obligations.

Risk-related consequences
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A mismatch between the tenor of funding sources and loan disbursements may lead to liquidity constraints, insufficient

cash flow, and could affect the Company’s ability to meet its obligations or support business expansion.

Risk management measures
The Company regularly prepares cash flow forecasts and analyses, closely monitors debt collections, and diversifies
funding sources both domestically and internationally to align with its operating plans and effectively support debt

obligations.

Risk 19 Risk of repayment of maturing Debentures.

Related risk topics :  Financial Risk

« Insufficient sources of funding

« Default on payment or exchange of goods

« Liquidity risk
Risk characteristics
The Company utilizes funding from the issuance and offering of both secured and unsecured debentures to support its
lending activities and business expansion. As of 31 December 2025, the Company had one outstanding debenture
issuance, totaling THB 54.50 million, which had not yet matured. During 2025 (12 March 2025), the Company fully
repaid maturing debentures totaling THB 46.00 million, together with interest in accordance with the terms and
conditions of each issuance.
If the Company is unable to effectively manage its liquidity and funding sources, or fails to issue new debentures to
replace maturing ones, it may face liquidity constraints, which could lead to defaults on debenture repayments or
other obligations. Such events could also adversely affect the Company’s reputation and investor confidence. However,
the Company has never defaulted on any debenture repayments and has established prudent financial and liquidity
management plans to mitigate such risks.
The Company places strong emphasis on cash flow and liquidity management through rigorous cash flow forecasting,
close monitoring of debt collections, and securing funding from financial institutions, as well as utilizing other financial
instruments in alignment with its operational and debt repayment plans. The Company also studies and considers
obtaining a credit rating to support future debt issuances.
The Company is confident that its effective liquidity management and prudent financial planning will enable it to meet

debenture repayment obligations as they fall due and maintain investor confidence.

Risk-related consequences
Inadequate liquidity management or insufficient funding may result in the Company being unable to repay maturing

debentures, potentially affecting financial liquidity, credibility, and investor confidence.

Risk management measures

The Company manages its cash flow prudently by preparing cash flow forecasts, closely monitoring debt collections,
and securing appropriate funding sources. It also considers obtaining credit ratings to enhance confidence in its debt

repayment capability.

Risk 20 Risk from interest rate volatility
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Related risk topics :  Financial Risk

« Fluctuation in exchange rates, interest rates, or

the inflation rate

Risk characteristics

The Company operates a hire-purchase and loan financing business, primarily funded through borrowings. Financial
costs therefore represent a key component of its operating expenses. The Company’s main income is derived from
interest on loans, which is generally charged at fixed rates. In contrast, its funding sources include borrowings from
financial institutions, loans from individuals, debentures, and convertible debentures. Interest rates on borrowings from
financial institutions are typically floating, exposing the Company to interest rate volatility.

However, the Company does not rely primarily on borrowings from financial institutions. A significant portion of its
funding is derived from debentures, loans from individuals, and convertible debentures, which carry fixed interest rates.
As of 31 December 2025, the Company had borrowings from financial institutions of THB XXX.XX million (XX.XX% of
total liabilities), short-term loans from individuals of THB XXX.XX million (XX.XX% of total liabilities), and outstanding
debentures of THB 54.50 million (X.XX% of total liabilities).

An increase in interest rates would raise the Company’s financial costs, compress its interest spread, and potentially
affect its operating performance and competitiveness.

The Company manages its funding by diversifying borrowing sources both domestically and internationally to achieve
an appropriate cost of funds. It also continuously monitors interest rate trends and maintains its interest spread at a

stable level.

Risk-related consequences
Fluctuations in interest rates, particularly on floating-rate borrowings, may increase the Company’s cost of funds,

narrow interest margins, and adversely affect operating performance and competitiveness.

Risk management measures
The Company diversifies its funding sources both domestically and internationally, with a focus on fixed-rate funding,

while closely monitoring interest rate trends to maintain an appropriate cost of funds and interest margin.

Risk 21 Risk from changes in accounting standards.

Related risk topics :  Compliance Risk

« Change in laws and regulations

Risk characteristics

The adoption of Thai Financial Reporting Standard No. 9 (TFRS 9) introduces principles for the classification and
measurement of financial instruments, as well as impairment of financial assets. Under this standard, the Company is
required to recognize allowance for doubtful accounts to cover potential losses arising from assets and commitments,
such as lending. This represents a shift from the incurred loss model to an expected credit loss (ECL) model, whereby
provisions are recognized based on anticipated credit losses over the life of the receivables.

The ECL approach requires consideration of historical, current, and forward-looking information. Allowances are
determined based on the staging of receivables: Stage 1 (no significant increase in credit risk since initial recognition),
where provisions are recognized for expected losses over the next 12 months; Stage 2 (significant increase in credit risk)
and Stage 3 (credit-impaired or non-performing loans: NPLs), where provisions are recognized for lifetime expected
losses. As a result, the Company is required to recognize provisions earlier in line with changes in credit risk.

However, the calculation of expected credit losses depends on multiple factors, including borrower profiles, loan

contract characteristics, collateral values, and historical repayment behavior, as well as forward-looking assumptions.
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Accordingly, the Company may be required to recognize higher ECL provisions, which could increase accounting

expenses.

Risk-related consequences
The adoption of TFRS 9 requires the Company to recognize Expected Credit Loss (ECL) by considering credit risk based
on past, current, and forward-looking information to reflect loan classification. This may result in higher accounting

expenses for the Company.

Risk management measures
The Company closely monitors and assesses debtor status based on loan classifications for each segment and regularly

reviews its models to ensure alignment with asset quality and to adequately reflect potential future credit losses.

Risk 22 Risk of fraud from using the services of outsourced service providers.

Related risk topics :  Operational Risk

« Corruption

Risk characteristics

In the debt collection process, the Company employs both call center collection officers and field collection officers.
To enhance collection efficiency, the Company also engages external service providers to follow up with delinquent
customers and, in certain cases, to locate and recover assets. In addition, the Company utilizes external service
providers to handle asset registration with government authorities.

There is a potential risk that personnel of external service providers may request improper benefits from customers or
offer inducements to government officials. The Company therefore places strong emphasis on the oversight,
supervision, and monitoring of external service providers. All external service providers are required to comply strictly
with the Company’s policies, rules, and procedures, including its anti-fraud and anti-corruption policies.

The Company also conducts regular reviews of external service providers’ performance and communicates relevant
policies to ensure that they fully understand and comply with the Company’s requirements. In addition, the Company
provides whistleblowing channels to enable both internal and external stakeholders to report complaints or suspected
misconduct.

In 2025, the Company received no complaints and identified no incidents of fraud or corruption involving external

service providers.

Risk-related consequences
The use of external service providers may expose the Company to fraud risks, such as soliciting benefits from debtors

or offering bribes to government officials, which could adversely affect the Company’s reputation and credibility.

Risk management measures
The Company requires external service providers to strictly comply with its anti-corruption policies and measures. It

conducts regular monitoring, reviews, and communication, and provides whistleblowing channels to report concerns.

The Company also maintains clear investigation procedures and disciplinary actions to prevent and address misconduct.

Risk 23 Risks related to compliance with personal data protection laws.
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Related risk topics :  Compliance Risk
« Change in laws and regulations
« Violations of laws and regulations

« Corporate Governance

Risk characteristics

The Personal Data Protection Act B.E. 2562 (2019) has been effective since 1 June 2022. The Act defines personal data
as any information that can identify an individual, directly or indirectly, and grants data subjects rights and protections
over their personal data. Accordingly, the Company is required to comply with the Personal Data Protection Act and
other relevant laws in the collection, use, and disclosure of personal data.

Given that the Company’s operations involve the collection and processing of a significant volume of personal data,
compliance obligations and responsibilities have increased. Failure to comply with applicable laws and
regulationswhether current or futureor incomplete or incorrect implementation, as well as potential complaints relating
to personal data, may result in legal liabilities, penalties, and reputational impact to the Company.

The Company recognizes the importance of compliance with data protection laws and has established a personal data
protection governance structure, including the appointment of a data protection committee, a working team, and a
Data Protection Officer (DPO). The Company promotes awareness and capability development through training
programs and seminars for the DPO and relevant personnel. In addition, training has been provided to directors,
executives, and all employees to ensure understanding of the importance of data protection and compliance
requirements. The Company has also implemented and published its personal data protection policy and related
policies.

In 2025, the Company strictly complied with applicable data protection laws and regulations, including reviews of
processes and procedures to ensure alignment with new regulatory requirements. The Company reported no

complaints and no incidents of personal data breaches.

Risk-related consequences
Non-compliance with applicable laws and regulations, including the Personal Data Protection Act, or incidents involving
personal data breaches, may adversely affect the Company’s reputation and stakeholder confidence, and may also

result in legal consequences and penalties.

Risk management measures

The Company strictly complies with applicable laws and regulations, including the Personal Data Protection Act. It has
established governance structures by appointing a Personal Data Protection Committee and a Data Protection Officer
(DPO) to oversee compliance and perform duties in accordance with legal requirements.

The Company also regularly reviews its processes and operational procedures to ensure alignment with applicable laws

and newly issued regulations, while continuously promoting employee awareness and training on data protection.

Risk 24 Risk from Compliance with Laws and related regulations.

Related risk topics :  Compliance Risk
« Change in laws and regulations
« Violations of laws and regulations

« Corporate Governance

Risk characteristics
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The Company places strong emphasis on and is committed to conducting its business in strict compliance with
applicable laws and regulations, including the Civil and Commercial Code, the Anti-Money Laundering Act, notifications
of the Debt Collection Committee, and laws and regulations relating to securities and the capital market. Failure to
comply, or any non-compliance or improper compliance, may adversely affect the Company’s operations, as well as its
reputation, image, and stakeholder confidence.

The Company has assigned its legal function to be responsible for monitoring, studying, and tracking changes in relevant
laws and regulations, and for regularly communicating compliance requirements to related business units. Compliance
risk assessments are conducted and reported to management, sub-committees, and the Board of Directors, respectively.
In addition, where necessary, the Company engages external legal advisors to provide legal advice and opinions to
ensure that its operations are conducted in accordance with applicable laws and regulations.

In 2025, the Company received no complaints and was not involved in any legal cases arising from non-compliance

with applicable laws.

Risk-related consequences
Non-compliance with applicable laws and regulations may adversely affect the Company’s operations and result in

reputational damage, negatively impacting its image and stakeholder confidence.

Risk management measures

The Company ensures compliance with applicable laws and regulations through its Legal Department, which is
responsible for monitoring, reviewing, and assessing risks arising from regulatory changes. The Company also regularly
reviews its processes and operational procedures to ensure alignment with new laws and regulations, while

continuously promoting employee awareness and training.

Risk 25 Environmental risk and environmental pollution

Related risk topics :  Operational Risk

« Impact on the environment

Risk characteristics

Global warming and environmental pollution have intensified and increasingly impact daily life, livelihoods, and
business operations. All sectors are therefore placing greater emphasis on and actively participating in efforts to mitigate
these environmental challenges.

The Company recognizes the importance of environmental protection and the preservation of natural resources. It has
communicated and provided knowledge to employees regarding environmental issues that may affect daily life and the
Company’s future operations. The Company also promotes awareness and encourages employees to adopt
environmentally responsible practices both within the organization and in their daily lives.

The Company has set targets to reduce electricity and water consumption, optimize resource utilization, and minimize
waste across its operations. In addition, the Company works with its partners to develop innovations in agricultural

machinery aimed at mitigating and reducing environmental impacts.
Risk-related consequences
Escalating global warming and environmental pollution may impact business operations, customers’ livelihoods, and

daily life, potentially affecting the Company’s operational continuity and efficiency in the long term.

Risk management measures

Part 1 Business Operations and Performance 50



The Company places importance on environmental conservation by promoting awareness and responsibility among
employees, setting targets to reduce resource consumption and waste, and collaborating with business partners to

develop innovations that sustainably reduce environmental impact.

Risk 26 Reputation and Image Risk

Related risk topics :  Strategic Risk

« Damage to company image and reputation

Risk characteristics

The Company places strong emphasis on its reputation and corporate image, which are key factors influencing the
confidence of shareholders, business partners, customers, and other stakeholders. In today’s environment,
communication and access to information are rapid, particularly through social media platforms where information can
be widely disseminated in a short period of time.

Any negative news or incidents involving the Companywhether arising from rumors, inaccurate information, or
misinterpretation of the Company’s communications through channels such as its website or social mediamay impact
the Company’s reputation and image, both positively and negatively.

The Company has designated responsible personnel for corporate communications and public relations, as well as for
monitoring Company-related information across various channels, both directly and indirectly, including websites and
social media platforms, on a regular basis. This is to mitigate potential impacts on the Company’s reputation and

corporate image.

Risk-related consequences

The dissemination of negative news, rumors, or inaccurate information about the Company, including misleading
communications through various channelsparticularly social media, where information spreads rapidlymay lead to
misunderstandings and adversely affect the confidence of shareholders, business partners, customers, and stakeholders.

This could result in reputational and image damage in both the short and long term.

Risk management measures
The Company has designated dedicated personnel responsible for communications and public relations, who regularly
monitor and review information related to the Company. It ensures that communications are accurate, clear, and

timely to prevent misunderstandings and mitigate potential impacts on the Company’s reputation and corporate image.

Risk 27 Human Rights Violation Risk

Related risk topics :  Operational Risk

« Impact on human rights

Risk characteristics

The Company is committed to treating all individuals equally, without discrimination, while respecting privacy,
preventing harassment, and upholding human dignity. The Company has established a human rights policy to ensure
that its practices align with international standards, promote awareness among employees, and foster a positive working
environment. The policy also aims to prevent and mitigate risks of human rights violations affecting employees,
customers, business partners, and other stakeholders.

In 2025, the Company received no complaints related to human rights from employees, customers, business partners,

or other stakeholders, and no penalties were imposed by relevant regulatory authorities.
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Risk-related consequences
Human rights violations, such as discrimination, privacy breaches, or failure to respect human dignity, may undermine
the confidence of employees, customers, business partners, and stakeholders. They may also lead to complaints or

regulatory actions, adversely affecting the Company’s reputation and business operations.

Risk management measures
The Company has established a human rights policy in alignment with international standards. It promotes awareness
and understanding among employees, fosters an appropriate working environment, and implements measures to

prevent human rights violations across all stakeholders.

Risk 28 Good governance and corporate governance risks

Related risk topics :  Strategic Risk
« Damage to company image and reputation
Compliance Risk

» Corporate Governance

Risk characteristics

The Company is committed to conducting its business in accordance with good corporate governance principles,
ensuring that operations are transparent, fair, and conducted with integrity. The Audit and Corporate Governance
Committee plays a key role in overseeing compliance with these principles.

The Company fosters a corporate culture across all levels that emphasizes honesty and integrity, equitable treatment
of stakeholders, and adherence to established procedures and operational manuals. The Company also ensures strict
compliance with applicable laws and regulations.

In addition, the Company maintains strong internal controls, including appropriate checks and balances, clearly defined
whistleblowing channels for complaints and reporting of suspected misconduct, and regular reviews and audits to
ensure operational effectiveness and efficiency. These practices support the creation of long-term value and

sustainable business growth.

Risk-related consequences
A lack of good corporate governance or conducting business in a non-transparent, unfair, or unethical manner may lead
to legal risks, fraud, reputational damage, reduced stakeholder confidence, and adversely affect the Company’s long-

term sustainability.

Risk management measures

The Company has assigned the Audit and Corporate Governance Committee to oversee operations in accordance with

good governance principles. It promotes a culture of integrity among employees at all levels, ensures compliance with

regulations, laws, and relevant requirements, and maintains an appropriate internal control system with proper checks

and balances.

The Company also provides whistleblowing channels and complaint mechanisms, along with regular audits and reviews

of operations, to ensure efficiency, transparency, and sustainable growth.

Risk 29 Supplier Risk
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Related risk topics :  Strategic Risk

« Business operations of partners in the supply
chain

Risk characteristics

Suppliers are a critical component of the Company’s supply chain, and effective supplier management is essential to
ensuring high-quality and sustainable business growth. Supplier management must be conducted with transparency and
auditability, in line with good corporate governance principles. This enables the Company to procure quality goods and
services that meet its requirements, enhance business opportunities, and continuously manage supplier-related risks.
Key supplier risks that may impact sustainable operations include reliance on major suppliers, supplier concentration,
dependence on a limited number of suppliers, and the risk of receiving substandard goods or services.

The Company has established procurement policies and guidelines covering processes such as bidding, price
comparison, supplier sourcing channels, supplier selection, and supplier evaluation. The Company also aims to build
strong and mutually beneficial relationships with its suppliers, while clearly communicating its policies and code of
conduct. Supplier performance is regularly evaluated at appropriate intervals to ensure compliance with the

Company’s standards and expectations.

Risk-related consequences
Dependence on a limited number of major suppliers, supplier concentration, or receiving substandard goods and
services may affect business continuity, operational efficiency, costs, and competitiveness, as well as the Company’s

sustainable growth.

Risk management measures

The Company has established transparent and auditable procurement policies and guidelines, including bidding
processes, price comparisons, supplier sourcing and selection, and regular supplier evaluations. It also communicates its
code of conduct and best practices to suppliers and fosters strong relationships to ensure the quality of goods and

services, while effectively managing supplier-related risks.

2.2.2 Risk to securities holders

Are there any risk factors affecting securities holders? :  Yes
Risk 1 Investment Risk for Securities Holders

Related risk topics :  Risk to Securities Holder

 Return from investment of securities holder

Risk characteristics

Investors in the Company’s securities may face the risk of not receiving expected returns or potentially losing part or all
of their investment, which would affect overall investment returns. Such risks depend on several key factors, including
the Company’s operating performance, industry conditions, and the broader economic environment, all of which
influence the level of investment returns.

In addition, trading conditions in the stock exchange may also affect investment outcomes. In periods of strong
economic growth and solid Company performance, investors may have the opportunity to achieve higher returns.
Conversely, during economic downturns or unfavorable conditions, if the Company’s profitability declines, investment
returns are likely to decrease accordingly.

Therefore, investment involves risks, and investors are advised to carefully and comprehensively review all relevant

information before making investment decisions.
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Risk-related consequences

Investors in the Company’s securities may not receive the expected returns and may incur partial or total loss of their
investment. Returns depend on the Company’s performance, industry conditions, economic environment, and stock
market trading conditions. If the economy slows down or the Company’s performance declines, investment returns

may decrease accordingly.

Risk management measures
The Company is committed to delivering strong and sustainable performance under appropriate risk management. It
ensures accurate, complete, and transparent disclosure of information to support informed investment decisions.

Investors are advised to carefully consider all relevant information before making investment decisions.

Risk 2 Risk from operating results and ability to pay dividends.

Related risk topics :  Risk to Securities Holder

» Return from investment of securities holder

Risk characteristics

The Company has a dividend policy to pay dividends to shareholders of not less than 50% of net profit based on the
separate financial statements, after deduction of taxes and statutory reserves and other reserves (if any). However, such
dividend payments may be subject to change depending on the Company’s operating results, financial position,
liquidity, working capital requirements, investment plans, future business expansion, market conditions, appropriateness,
and other relevant factors relating to the Company’s operations and management. This is subject to the condition that
the Company must maintain sufficient cash for its operations and that such payments are in the best interests of
shareholders.

The Company’s ability to pay dividends depends on several factors, including cash flows from operations, the need to
retain earnings for business expansion, and applicable legal requirements. If these factors adversely affect the
Company’s dividend-paying capacity, there is a risk that dividends may be paid at a rate lower than the stated policy or

may not be paid at all.

Risk-related consequences

The Company’s ability to pay dividends may fluctuate or not align with its stated policy. Dividends may be paid at a
rate lower than 50% of net profit or may not be paid at all, depending on the Company’s operating performance,
financial position, liquidity, cash flow, working capital requirements, investment plans, market conditions, and other

relevant factors.

Risk management measures
The Company establishes its dividend policy with careful consideration, taking into account its operating performance,
financial position, and liquidity. It manages cash flow and capital to ensure sufficient funding for business operations

and expansion, while complying with legal requirements, with the aim of maximizing long-term value for shareholders.

Risk 3 Risk from early redemption of debentures

Related risk topics :  Risk to Securities Holder

« Risk that the company, which has a large
accumulated loss, may not be able to pay dividends

in the near future
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Risk characteristics

The Company has the right to redeem debentures prior to maturity (Call Option), in whole or in part, in accordance
with the terms and conditions of the debentures. Such right is solely at the Company’s discretion. Investors therefore
bear the risk of early repayment, as the Company may exercise its right to redeem or repay the principal, in whole or in
part (whether on one or multiple occasions), prior to the maturity date, commencing from (and including) the first
anniversary of the debenture issuance. Any early redemption date must coincide with an interest payment date (for any
interest period).

The Company’s decision to exercise the call option depends on prevailing conditions and various relevant factors. Early
redemption may result in investors not receiving the expected returns. In addition, investors are exposed to
reinvestment risk arising from changes in market interest rates, which may prevent them from reinvesting the principal
and interest received at comparable yields. This remains the case even if the Company pays an early redemption fee to

debenture holders, as specified in the terms and conditions of each debenture issuance.

Risk-related consequences

Investors are exposed to the risk of early redemption of debentures at the Company’s option, which may result in
lower-than-expected returns. They may also face reinvestment risk when redeploying the returned funds in a changing
interest rate environment, potentially yielding lower returns, even though the Company may pay a redemption

premium in accordance with the specified terms.

Risk management measures
The Company clearly defines early redemption terms in the debenture terms and conditions and exercises such rights
with careful consideration of market conditions and relevant factors. It also provides transparent disclosure to enable

investors to assess risks and plan their investments accordingly.

Risk 4 Risk of investing in foreign securities

Related risk topics :  Risk to Securities Holder

« Return from investment of securities holder

Risk characteristics

The Company does not have any investments in foreign securities.

Risk-related consequences
N/A

Risk management measures
N/A

2.2.3 Risk to securities holders from investing in foreign securities (applicable to only foreign companies)
Are there any risk factors affecting securities holders from :  No

investing in foreign securities?
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3. Business sustainability development

3.1 Policy and goals of sustainable management

G Capital's business concept is based on creating shared value ( Creating Shared Value) socially, by utilizing the
knowledge, expertise, and long-standing experience in financial business operations of the management team to solve
or alleviate the aforementioned social problems. This led to the concept of operating a business providing hire-
purchase loans for agricultural machinery, to create opportunities for farmers to access modern agricultural machinery
and fair financial sources within the system. Farmers use agricultural machinery in their profession, leading to increased
efficiency and effectiveness in cultivating and harvesting agricultural produce. Furthermore, it creates stable and
sustainable jobs, careers, and income in the community, which is considered an improvement in quality of life, a
reduction in social inequality, and the ability to foster local business growth, enabling them to live well, prosper, and
be happy. This will lead to a change in the social context and reflect the participation of all sectors in supporting and
collaborating to drive Thailand's agricultural sector towards concrete sustainability.

G Capital is committed to conducting business in accordance with good corporate governance principles and business
ethics, with a foundational concept and objective of operating business by creating shared value ( Creating Shared
Value) considering the utmost benefit of all stakeholders, leading to sustainable business growth alongside the growth
of communities and society, and being environmentally responsible, to build a stable, strong, and sustainably forward-
moving overall economic and social foundation. G Capital will continuously strive to develop its business operations to
create ongoing social shared value, which aligns with the Sustainable Development Goals ( Sustainable Development
Goals : SDGs) of the United Nations.

The Company has established business policies and strategies, focusing on the sustainable success of all parties. This
sustainable success is not merely the success of the Company, its customers, and partners, but also the sustainable

success of all stakeholders.

Sustainability Policy

G Capital Public Company Limited is committed to conducting business in accordance with good corporate governance
principles and business ethics, founded on the concept and objective of creating shared value in its operations (*
Creating Shared Value) Considering the utmost benefit of all stakeholders, leading to sustainable business growth
alongside the growth of communities and society, and demonstrating environmental responsibility, in order to build a
stable, strong, and sustainably advancing overall economic and social foundation. Therefore, the following guidelines
have been established:

1. The Company conducts business with transparency, fairness, accountability, and strict adherence to relevant
laws, regulations, and requirements of regulatory bodies.

2. The Company promotes good corporate governance, adhering to business ethics and implementing measures
against all forms of fraud and corruption.

3. The Company establishes an effective risk management and internal control system, covering economic, social,
environmental, and governance risks.

4. The Company conducts its lending business responsibly (* Responsible Lending) Adhering to principles of fairness,
transparency, and considering customers' ability to repay debts, while establishing meticulous credit assessment
and risk evaluation processes, clearly disclosing relevant terms, and implementing measures to monitor loan
quality and provide appropriate assistance to debtors.

5. The Company develops high-quality, transparent, and customer-appropriate financial products and services, while

supporting access to funding for small entrepreneurs and the agricultural sector.
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6. The Company integrates environmental and social factors into credit consideration and business operations to
manage risks and reduce long-term impacts.

7. The Company prioritizes all stakeholder groups by establishing mechanisms for feedback, appropriate
communication, and efficient channels for receiving complaints.

8. The Company respects human rights principles and treats individuals equally, without discrimination, and with
consideration for human dignity.

9. The Company aims to treat employees fairly, promote a safe and appropriate working environment, and support
their potential development and career advancement.

10. The Company promotes efficient resource and energy utilization, implements measures to reduce environmental
impacts from its operations, and engages with other sectors in the sustainable conservation of natural resources
and the environment.

11. The Company supports participation in community and social development to strengthen economic, social, and
environmental resilience.

12. The Company promotes the development and application of innovation in products, services, and work
processes to enhance efficiency and create sustainable value, as well as supporting collaborative innovation with

stakeholders.
Sustainability Policy :  Yes

G Capital is committed to conducting business in accordance with good corporate governance principles, business
ethics, and the integration of the concept of ESG (Environmental, Social, and Governance) into its operational
processes in a tangible manner to create shared value for all stakeholders and foster stable, transparent, and
sustainable organizational growth in the long term.

The company prioritizes responsible lending services, considering fairness, transparency, and customers' ability to repay
debts, alongside developing appropriate financial products and services, and supporting access to funding for small
entrepreneurs and the agricultural sector. This also includes integrating environmental and social factors into risk
management to prevent and mitigate potential long-term impacts.

Furthermore, the company emphasizes comprehensive stakeholder care, adhering to principles of human rights,
equality, and participation, alongside developing employee potential, promoting a safe working environment, efficient
resource utilization, and reducing environmental impact. This also includes contributing to community development
and fostering innovation to create value for society and drive the organization towards sustainable growth in all

dimensions.
Sustainability management goals

G Capital sets sustainability goals to reflect systematic operations, covering environmental, social, and governance
dimensions ( ESG) to serve as a guideline for driving the organization towards balanced and sustainable long-term
growth. These goals focus on elevating operational standards to align with international best practices, while
simultaneously building confidence among all stakeholders.

The company prioritizes the development of operational efficiency and cost-effective resource management, reduction
of environmental impact, development of personnel potential, and enhancement of service quality to meet customer
needs, as well as fostering an organizational culture of ethics, transparency, and strict adherence to laws.

The establishment of these goals reflects the company's commitment to conducting business responsibly, coupled
with creating long-term value for the organization, society, and the environment, which serves as a crucial foundation

for driving the organization towards sustainable growth.

Does the company set sustainability management goals :  Yes
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Order Topic Goals
1 Corporate Sustainability Assessment Score assessed at SET ESG Rating by
Goals the Stock Exchange of Thailand for
Economic, Environmental, and Social
dimensions exceeding 60%
2 Good Corporate Governance Goals Survey under the Corporate
Governance Report of Thai Listed
Companies project by the Thai
Institute of Directors Association ( I0OD)
5-star level
Shareholder meeting assessment by
the Thai Investors Association at level
100 points
Electricity Consumption Goals Reduce electricity consumption by
no less than 5 per year
4 Water Usage Goals Reduce consumption by no less than
5% per year
5 Waste and refuse reduction targets Reduce paper consumption by no
less than 10%
Reduce waste volume by no less
than 10%
6 Greenhouse gas reduction target Reduce greenhouse gas emissions by
covering scope 1 and 2 no less than 5
7 Greenhouse gas reduction target Reduce greenhouse gas emissions by
covering scope no less than 5
8 Employee Satisfaction Goals percent 80
9 Safety Goal (Zero work-related 0 incidents
accidents)
10 Employee knowledge development Training hours XX hours/person
goals to enhance work potential
11 Anti-Corruption Goals No complaints regarding corruption
or acts indicative of corruption (0
incidents)
12 Customer Satisfaction Goals percent 85
13 Significant non-compliance with laws, | 0 incidents

regulations, and requirements
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United Nations SDGs that align with the organization's :  Goal 1 No Poverty, Goal 3 Good Health and Well-
sustainability management goals being, Goal 4 Quality Education, Goal 5 Gender

Equality, Goal 8 Decent Work and Economic Growth,
Goal 9 Industry, Innovation and Infrastructure, Goal 10
Reduce Inequalities, Goal 11 Sustainable Cities and
Communities, Goal 12 Responsible Consumption and
Production, Goal 13 Climate Action, Goal 14 Life
below Water, Goal 15 Life on Land, Goal 16 Peace,
Justice and Strong Institutions, Goal 17 Partnerships

for the Goals
Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of :  Yes
sustainable management over the past year

Has the company changed and developed the policy and/ :  No

or goals of sustainable management over the past year

Defining Sustainability Issues

The Company conducts its business to create sustainable shared value for all stakeholders. It is committed to creating
and developing benefits for the community, society, and the nation, leading to genuine sustainable development.
Therefore, defining the Company's sustainability issues is crucial for developing operations, setting strategies, and
planning various aspects of the Company to achieve growth and create maximum benefits for stakeholders. The
Company has adopted an approach to identify material sustainability issues by holding meetings and soliciting opinions
and suggestions from key relevant stakeholders. Furthermore, significant business trends and risk issues have been

considered, following the process below:

The Company studies international and national business trend data. Issues concerning ESG the United Nations
Sustainable Development Goals, including operational data and significant risks of the Company, are used for
consideration. This also includes meetings, interviews, inquiries, and listening to opinions from key stakeholders. These
issues may have both positive and negative impacts on operations. The aforementioned issues have been summarized
and presented to the management meeting and the Corporate Sustainability Working Group for their input on defining

the Company's material sustainability issues.

Prioritization of Material Sustainability Issues

The Company has considered material sustainability issues from stakeholders by assessing and analyzing the impacts of
issues material to the Company and issues material to stakeholders, in order to prioritize sustainability issues.
Verification of Material Sustainability Issues

Management, the Corporate Sustainability Working Group, and relevant departments have jointly considered the data,
including defining management guidelines and operational plans, to meet expectations and mitigate potential impacts

on stakeholders.

Review of Material Sustainability Issues
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The Company regularly supervises, oversees, and monitors the implementation of the material sustainability issue
management plan. This includes communicating with relevant stakeholders to gather feedback and suggestions on
various aspects, in order to improve the Company's sustainability operations in line with current situations and to meet
stakeholder expectations. The Company has reviewed and assessed material sustainability issues that are crucial for
sustainable development ( Material Topics) related to environmental, social, governance, and economic aspects. These
have been presented to the management meeting and the Corporate Sustainability Working Group for consideration, as

follows:
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3.2 Management of impacts on stakeholders in the business value chain

3.2.1 Business value chain

The Company places importance on its business value chain, which is a crucial component in driving operations to
achieve objectives across economic, social, environmental, and governance dimensions. This business value chain
demonstrates the relationships among stakeholders and the creation of value in each business process, and it reflects
the value generated from the Company's production of goods and services, thereby enabling an understanding of
stakeholder expectations and the approaches to address them.
The Company operates a business providing hire-purchase loans for agricultural machinery, including secured and
unsecured loans. The Company's business operations consist of primary activities ( Primary Activities) and Supporting
Activities ( Supporting Activities) as follows:
Primary Activities (
1. Funding and capital management
The Company sources funds by utilizing various financial instruments, such as borrowing from financial institutions,
issuing debentures, and issuing convertible debentures. Management ensures that financial costs are appropriate and
competitive.
1. Partner selection
The Company evaluates, analyzes, and selects partners who manufacture and/or distribute agricultural machinery to
establish trade partnerships. The Company assesses business potential, business growth trends, product quality
standards, repair and maintenance services, product warranties, and after-sales management. This information is used
to analyze and evaluate various risks, ensuring that customers receive high-quality, standard products with efficient
usability, enabling them to effectively utilize them in their professions.
1. Marketing and sales
The Company promotes sales by focusing on creating maximum benefits for customers through communication and
public relations via various company channels. It communicates and provides complete, clear, and sufficient
information about products and services for decision-making. The Company regularly discusses marketing strategies with
partners and co-organizes sales promotion activities with them.
1. Credit consideration and approval
The Company's officers will contact and meet with customers to inquire about information and collect supporting
documents for loan applications. Subsequently, credit analysts will compile customer data and perform credit scoring (
Credit Scoring) Evaluate credit bureau data, assess debt repayment ability, and evaluate customer quality trends
through statistical data systems to propose loan approvals to customers, including the preparation of legal contract
documents to ensure compliance with relevant laws and regulations.
1. After-sales service
The Company has officers to provide assistance and coordination in various aspects to customers, as well as to receive
feedback and suggestions regarding services through various company channels, in order to meet satisfaction and create
a positive experience in using the Company's services.
1. Debt collection and management
The Company has established a fair debt collection process with clear operational procedures and practices that
comply with relevant laws. It also has internal control processes to rigorously monitor operations. The Company offers
various payment channels to facilitate customers. However, if a customer defaults on debt repayment, the Company
will issue a payment reminder letter and have officers contact the customer to understand the issue and negotiate
solutions and/or provide appropriate assistance, using a conciliatory approach to offer opportunities and find mutually

suitable resolutions.
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Value chain activities

Related activities

Stakeholder identification

Funding and capital management

® Sourcing funds from financial
institutions or other funding
sources with appropriate
financial costs.

® Profit from business operations

® (reditors
® Shareholders

® Customers

Partner selection

e Study agricultural machinery
information, partner credibility
history, marketing data,
operational efficiency, after-
sales service, and second-hand

market prices.

® Partners
® Employees

® Customers

Marketing and sales

® Analyzing marketing and public
relations strategies

® Marketing communication

Product development and
innovation

Satisfaction assessment

® (Customers
® Employees

® Shareholders

Credit consideration and approval

Establishing credit granting

criteria

Credit analysis

® Assessing credit risk

® Customers
® Employees

® Government agencies

After-sales service

Assisting customers facing
professional difficulties

® Satisfaction assessment

® Customers
® Employees

® Partners

Debt collection and management

® |nstallment collection

® Debt collection and follow-up

® Employees

® Customers

® Partners

® Government agencies

® External service providers (

Outsource)

Supporting Activities ( Supporting Activities)

The Company has various departments to continuously support and develop efficient operations, ensuring that the
Company's operations align with established plans and goals. These include Accounting and Finance, Information
Technology, Procurement, Human Resources, Legal, and other operational units to support primary activities, as well as
the Human Resources Management department for recruiting, selecting, and developing employees to support the

Company's future operations and growth. Additionally, there are Risk Management, Corporate Business Development,

and Administrative departments to efficiently support various aspects of the Company's operations.

3.2.2 Analysis of stakeholders in the business value chain

All stakeholders are crucial for the continuous operation of the Company and collectively play a significant role in

ensuring the sustainable growth of the Company's business, both currently and in the future.
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The Company has analyzed and assessed the impact on both internal and external stakeholders to understand their

expectations, as well as to analyze and assess the risks and trends of expectations that may change in the future. This

is to define connection guidelines, including strategies and approaches to respond to stakeholder expectations, which

will lead to the creation of shared value and sustainable mutual growth.

Details of stakeholder analysis in the business value chain

Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

Internal stakeholders

» Board of director

1. Operating the business
in accordance with good
corporate governance
principles, with
transparency

2. Treating all
stakeholders fairly

3. Receiving accurate,
timely, and useful
information for decision-
making during meetings
4. Development of

directors' knowledge

1. Conduct business
prudently and carefully,
and oversee compliance
with laws. 2. Present and
submit information that
is complete, timely, and
sufficient for decision-
making. 3. Facilitate the
performance of duties by
directors. 4.
Communicate useful
information and promote
director training in

relevant courses.

« Internal Meeting

Internal stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Employees

1. Appropriate and fair
compensation and
benefits

2. Job security, career
advancement, and life
stability

3. Transparent and fair
performance appraisal
4. Continuous training
and knowledge
development

5. Good working
environment

6. Transparent and fair
complaint management
7. Adherence to human

rights principles

1. Establish appropriate
and competitive
compensation and
welfare structures

2. Instill and foster a
positive organizational
culture

3. Conduct fair
performance evaluations
4. Promote training and
development of work-
related knowledge and
skills

5. Treat employees
equally and do not
violate human rights

6. Create a positive
working environment,
considering safety,
occupational health, and
working conditions

7. Implement a clear and
transparent complaint

management system

« Internal Meeting

« Complaint Reception

« Employee Engagement
Survey

« Satisfaction Survey

« Training / Seminar

External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

« Investors or investment
institutions
« Shareholders

1. Sustainable
operational performance
2. Receiving good and
consistent returns

3. Growing share value
4. Receiving accurate,
complete, and timely
information

5. Equal treatment of

shareholders

1. Has a management
structure based on good
corporate governance
principles

2. Systematic and
efficient risk management
3. Develops business and
adapts to changes for
sustainable growth

4. Discloses information
transparently and timely
according to specified
criteria

5. Treats shareholders
with equality and fairness
6. Pays dividends without
affecting future

investment plans

« Visit

* Press Release

+ Online Communication
« Annual General Meeting
(AGM)

External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Customers

Development of financial
products and services
that meet customer
needs

Fair and equitable service
delivery

Accessible
communication channels
and after-sales services
Assistance for customers
facing difficulties
Supporting customers’
success in their
occupations

Continuous improvement
of service quality in
alignment with fair
market conduct
Protection of
confidentiality and

personal data

Development of
products and services
that address customer
needs

Ensuring fair service
practices

Strong internal control
systems and anti-
corruption measures
Accurate, complete, and
transparent disclosure of
financial service
information

Providing knowledge and
enhancing vocational
skills

Regular engagement
activities and outreach
events

Personal data protection
measures

Customer satisfaction
surveys

Listening to feedback
and service issues to
improve and enhance

service delivery

» Online Communication
« Complaint Reception

« Satisfaction Survey

External stakeholders

Part 1 Business Operations and Performance

66



Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders
expectations expectations and communication
« Suppliers Compliance with Supplier selection and « Visit
contractual terms and performance evaluation + Online Communication
trade agreements processes « External Meeting
Creating value and Strict adherence to « Complaint Reception
achieving mutual contractual terms and
business growth conditions
Collaboration in Fair and equal treatment
operational activities of suppliers without
Fair treatment of discrimination
business partners Transparent and accurate
Participation in problem- communication of
solving commercial information
Management and
development of the ESG
supply chain
Anti-corruption policy
and continuous
promotion of compliance
Building strong
relationships and
fostering joint innovation
with suppliers
Prohibition of child labor
External stakeholders

» Competitors

Fair, transparent, and
ethical business

competition

Conduct business and
compete fairly in
accordance with business
ethics

Respect intellectual
property rights and avoid
infringement

Foster collaboration to

develop the industry

« External Meeting

« Complaint Reception

External stakeholders
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Stakeholders’ Responses to stakeholder | Channels for engagement
Group of stakeholders

expectations expectations and communication
« Creditor Compliance with terms Provision of accurate, + Online Communication

« Financial institution

and agreements

Fair treatment of creditors

complete, and timely
information

Compliance with terms
and agreements, and
timely debt repayment
Transparent
communication of issues
and accountability to

creditors

« External Meeting

« Complaint Reception

External stakeholders

» Community

Providing support and

Conduct business with

« Social Event

- Society participation in responsibility toward « Complaint Reception
community and communities, society,
environmental and the environment
development Build customer networks
Promoting and and provide support to
supporting social and mitigate impacts
environmental activities Support and collaborate
Participating in collective in activities for
efforts to combat community and social
corruption development
Promote and participate
in reducing
environmental impact
External stakeholders
« Analysts Full, accurate, timely, Full, accurate, timely, « Visit
» Media and equitable disclosure and equitable disclosure « Press Release
of information of information
External stakeholders
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Group of stakeholders

Stakeholders’
expectations

Responses to stakeholder

expectations

Channels for engagement

and communication

» Government agencies

and Regulators

Compliance with laws
and regulations
Cooperation with and
support for government
and regulatory authorities
Conducting business

responsibly

Conducting business with
responsibility toward
stakeholders
Compliance with
applicable laws and
regulations

Cooperation with and
support for government

and regulatory authorities

« External Meeting
« Complaint Reception

« Training / Seminar
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3.3 Management of environmental sustainability
3.3.1 Environmental policy and guidelines
Environmental policy and guidelines

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity management,

Water resources and water quality management,

Waste management,

Greenhouse gas and climate change management,
The Company aims to shift its loan portfolio toward environmentally friendly businesses, including setting targets to
reduce Scope 1, Scope 2, and Scope 3 carbon emissions, in order to support sustainable growth and create long-term

value.

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, suidelines, and/or goals :  Yes
over the past year

Changes in environmental policies, guidelines, and/or goals : Greenhouse gas and climate change management,

The Company aims to shift its loan portfolio toward environmentally friendly businesses, including setting targets to
reduce Scope 1, Scope 2, and Scope 3 carbon emissions, in order to support sustainable growth and create long-term

value.

3.3.2 Environmental operating results

Information on energy management

Energy management plan

The company's energy management plan :  Yes

The Company’s energy management plan aims to reduce electricity consumption by at least 5% per year compared to
the base year. The plan is implemented systematically, covering employee behavior, equipment improvements, and
technical management to enhance energy efficiency and reduce long-term costs.

The Company emphasizes communication and awareness through public relations, training, and campaign activities,
such as turning off equipment when not in use, setting appropriate air-conditioning temperatures, and using energy-
efficient equipment. These efforts are complemented by equipment improvements, including replacing lighting with
energy-efficient bulbs and conducting regular maintenance of electrical systems.

Energy consumption is continuously monitored and evaluated against the base year, with results used to improve

measures and ensure the achievement of sustainable targets.

Setting goals for managing electricity and/or oil and fuel
Does the company set goals for electricity and/or fuel @ Yes

management
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Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)
Reduction of electricity purchased for 2025 : purchased electricity for 2028 : Reduced by 5%
consumption consumption 125,948.00

Kilowatt-hour

Performance and outcomes of energy management

Performance and outcomes of energy management :  No

Energy management: Fuel consumption

2023 2024 2025
Jet fuel (Litres) 0.00 0.00 N/A
Diesel (Litres) N/A 9,202.75 8,413.66
Gasoline (Litres) N/A 21,108.50 3,162.47
Energy management: Electricity consumption
2023 2024 2025
Total electricity consumption within the
N/A 39,473.20 125,948.00
organization (Kilowatt-Hours)
Electricity purchased for consumption from
non-renewable energy sources (Kilowatt- N/A 39,473.20 125,948.00
Hours)

Information on water management

Water management plan

The Company's water management plan :  Yes

The Company’s water management plan aims to reduce water consumption by at least 5% per year compared to the
base year, with a focus on efficient water use and minimizing losses in operations.

The Company will promote communication and awareness among employees through public relations and campaign
activities, such as encouraging appropriate water usage and ensuring that water fixtures are turned off after use, to
foster responsible water consumption behavior.

Water usage will be continuously monitored and evaluated against the base year to support ongoing improvement and

achievement of the targets.

Setting goals for water management

Does the company set goals for water management :  Yes
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Details of setting goals for water management

Target(s)

Base year(s)

Target year(s)

Reduction of water withdrawal

2025 : Water withdrawal 876.00

Cubic meters

2028 : Reduced by 5%

Performance and outcomes of water management

Performance and outcomes of water management :  No

Water management: Water withdrawal by source

2023 2024 2025
Total water withdrawal (Cubic meters) N/A 840.00 876.00
Water withdrawal by third-party water
N/A 840.00 876.00
(cubic meters)
Water management: Water consumption
2023 2024 2025
Total water consumption (Cubic meters) N/A 840.00 876.00

Information on waste management

Waste management plan

The company's waste management plan @ Yes

The Company’s waste management plan aims to reduce paper usage and waste by at least 10% per year compared to

the base year, with a focus on minimizing resource consumption and waste generation at the source.

The Company will promote communication and awareness through campaigns such as double-sided printing, the use of

electronic documents, and the selection of environmentally friendly products and services to encourage waste

reduction behavior within the organization.

Waste generation will be continuously monitored and evaluated to improve measures and ensure the achievement of

sustainable targets.

Setting goals for waste management

Does the company set goals for waste management :  Yes
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Details of setting goals for waste management

Waste management

Target(s) Base year(s) Target year(s)

methods
Reduction of waste 2025 : non-hazardous 2028 : Reduced by 10% « Other :
generation waste 1,964.80 Kilograms Waste Segregation

Waste type: Non-

hazardous waste

Performance and outcomes of waste management

Performance and outcomes of waste management :  No

The Company has implemented waste management initiatives with a focus on communication and education on waste
segregation through internal activities and communication channels. As a result, employees have developed greater
awareness and improved accuracy in waste sorting.

The Company has also established proper waste segregation by category and designated disposal points, enhancing
recycling and reducing the volume of waste requiring disposal.

These efforts have led to a reduction in total waste and contributed to more efficient and sustainable waste

management cost savings.

Waste management: Waste Generation

2023 2024 2025
Total waste generated (Kilograms) N/A N/A 1,964.80
Total non-hazardous waste (kilograms) N/A N/A 1,964.80
Waste management: Waste reuse and recycling
2023 2024 2025
Total reused/recycled waste (Kilograms) N/A N/A 221.40
Reused/Recycled non-hazardous waste (
N/A N/A 221.40
Kilograms)

Information on greenhouse gas management

Greenhouse gas management plan

The company’s greenhouse gas management plan :  Yes

The Company’s greenhouse gas management plan aims to reduce greenhouse gas emissions by at least 3% from the
base year. The plan is implemented systematically, covering awareness building, data collection, and energy efficiency
improvements.

The Company will communicate knowledge on climate change and systematically collect and manage greenhouse gas

emissions data to support analysis and the development of future reduction strategies. These efforts are
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complemented by energy-saving campaigns, the use of energy-efficient equipment, and regular maintenance of
electrical systems.
Performance will be continuously monitored and evaluated to improve measures and ensure the effective and

sustainable achievement of the targets.

Compliance with principles and standards for greenhouse gas or climate change management
Principles and standards for greenhouse gas or climate :  Thailand Greenhouse Gas Management Organization
change management  (TGO)
Setting greenhouse gas emission goals
Does the company set greenhouse gas management goals :  Yes
Company's existing targets :  Setting other greenhouse gas reduction targets
Setting other greenhouse gas reduction targets

Details of setting other greenhouse gas reduction targets

Greenhouse gas emission
Base year(s) Short-term target year Long-term target year
scope
Scope 1 2025 : Greenhouse gas 2028 : Reduced by 3% in 2030 : Reduced by 5% in
emissions 795.00 tCOZe comparison to the base comparison to the base
year year

Performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas :  Yes

management

The Company has implemented greenhouse gas management practices by systematically collecting and preparing
emissions data, with verification by an external party to ensure accuracy and reliability.

Based on this data, the Company has set clear emission reduction targets of at least 3% by 2028 and 5% by 2030
compared to the base year, supported by energy-saving initiatives and resource efficiency improvements to achieve
these goals.

The Company also plans to obtain Carbon Footprint for Organization (CFO) certification from the Thailand Greenhouse

Gas Management Organization (TGO) by 2028 to enhance its greenhouse gas management standards.
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Greenhouse gas management : Corporate greenhouse gas emission

2023 2024 2025

Total greenhouse gas emissions (Metric

N/A 96.00 795.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 1 (

N/A 76.00 29.00
Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 2 (

N/A 20.00 60.00
Metric tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 3 (

N/A N/A 706.00
Metric tonnes of carbon dioxide equivalent)

Greenhouse gas management: Verification of the company's greenhouse gas emissions over the past year
Verification of the company's greenhouse gas emissions :  Yes
List of greenhouse gas verifier entity :  Other : SGS (Thailand) Co., Ltd.

Reference file for the greenhouse-gas verifier entity :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774964066030.jpg

Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2023 2024 2025

Number of cases or incidents of legal
violations or negative environmental 0 0 0

impact ((cases))

Part 1 Business Operations and Performance

75



3.4 Social sustainability management
3.4.1 Social policy and guidelines
Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee rights, Safety and occupational health at

work, Non-discrimination

The Company is committed to conducting its operations with responsibility toward society and all stakeholders in
accordance with good corporate governance principles. It also places importance on respecting human rights in
compliance with applicable laws and internationally recognized standards, including the Universal Declaration of
Human Rights (UDHR), the United Nations Global Compact (UNGC), and the United Nations Guiding Principles on
Business and Human Rights (UNGP).

To ensure that its business operations are free from human rights violations, the Board of Directors has approved the

establishment of a human rights policy and guidelines to prevent violations across all business activities, including those

involving business partners, suppliers, and other stakeholders throughout the value chain.
Compliance with human rights principles and standards
Human rights management principles and standards :  Thai Labour Standard: Corporate Social Responsibility
of Thai Businesses (TLS 8001-2010) by the Ministry of
Labour, The UN Guiding Principles on Business and

Human Rights
Review of social and human rights policies, guidelines, and/or goals over the past year
Review of social and human rights policies, guidelines, and/ :  No
or goals over the past year
Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  Yes

The Company identifies and assesses human rights risks, with regular reviews
® Measures are established to prevent and mitigate human rights impacts
® Ongoing monitoring and evaluation are conducted, with KPIs set for complaints

® Annual performance is reported, including remediation measures for human rights issues

3.4.2 Social operating results

Information on employees and labor

Employees and labor management plan
The company's employee and labor management plan @ Yes

Employee and labor management plan implemented by :  Fair employee compensation, Employee training and
the Company in the past year ~ development, Promoting employee relations and

participation, Safety and occupational health at work
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Fair employee compensation
1.1 Regular review of salary structures by position
1.2 Annual salary adjustments based on performance evaluations, benchmarked against external compensation surveys
® Employee training and development
2.1 Annual training and development plans, with an average of 9.46 training hours per employee per year
2.2 Participation in the ESG DNA program, with employees meeting training targets
® Employee engagement and relations
3.1 Quarterly employee satisfaction surveys, with an average score of 88.52%
3.2 Implementation of a suggestion system, utilizing employee feedback to improve and develop the organization
3.3 Execution of labor relations activities in line with plans, achieving 100% completion
® Occupational health and safety
4.1 Workplace environment assessments to ensure suitability for employees
4.2 Regular inspection of safety equipment, such as fire extinguishers
4.3 Provision of a first aid room and basic medical equipment
4.4 Fire safety training and regular fire evacuation drills

4.5 Annual health check-ups and health awareness programs for employees
Setting employee and labor management goals
Does the company set employee and labor management :  Yes
goals

Details of setting goals for employee and labor management

Target(s) Indicator(s) Base year(s) Target year(s)
« Promoting employee Employee satisfaction 2024: - 2025: > 85%
relations and participation score of not less than

85%.
« Employee training and Average training hours 2024: Not less than 8 2025: Not less than 8
development per employee per year. hours. hours.
« Safety and occupational Zero Accident KPI 2024: - 2025: 0

health at work

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

Employee and labor management operations achieved an average employee satisfaction score of 88.52%, exceeding
the target of 85%. This was driven by the implementation of employee relations initiatives, including:

1. Organizing quarterly Townhall Meetings between management and employees

2. Providing regular employee training and development programs

3. Ensuring consistent internal communication of relevant information to employees

4. Arranging employee engagement activities in line with the established plan
5. Emphasizing a conducive working environment
6

. Prioritizing the employee suggestion system

Employee and labor management: Employment
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Hiring employees

2023 2024 2025
Total employees (persons) 63 60 59
Male employees (persons) 36 34 31
Female employees (persons) 27 26 28
Employee and labor management: Remuneration
Employee remuneration
2023 2024 2025
Total employee remuneration (baht) 32,916,357.37 34,618,066.00 31,871,891.99

Total male employee remuneration (Baht)

18,554,299.10

20,131,019.14

16,975,062.99

Total female employee remuneration (Baht) 14,362,058.27 14,487,046.86 14,896,829.00
Employee and labor management: Employee training and development
2023 2024 2025
Average employee training hours (hours / 16.32 25.70 9.46
person / year)
Training and development expenses for 180,800.00 267,500.00 90,910.28
employees (baht)
Employee and labor management: Safety, occupational health, and environment at work
Safety, occupational health, and environment at work
2023 2024 2025
Total number of lost time injury incidents 0 0 0

by employees (cases)

Employee and labor management: Employee engagement and internal employee groups
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Employee engagement

2023 2024 2025
Total number of employee tumover 8 2 2
leaving the company voluntarily (persons)
Total number of male employee turnover 5 1 1
leaving the company voluntarily (persons)
Total number of female employee 3 1 1
turnover leaving the company voluntarily
(persons)
Proportion of voluntary resignations (%) 12.70 3.33 3.39

2023 2024 2025
Evaluation result of employee engagement Yes Yes Yes

Employee internal groups
Employee internal groups :  Yes

Types of employee internal groups :

Information about customers

Customer management plan

Company's customer management plan :

Customer management plan implemented by the :

company over the past year

Welfare committee

Yes

Development of customer satisfaction and customer

relationship

The Company focuses on continuously enhancing customer experience and satisfaction through effective

communication and prompt service delivery. Multiple channels are utilized to reach and respond to customer needs.

An annual customer satisfaction survey is conducted to analyze strengths, areas for improvement, and customer

expectations across different segments. The survey results are used to improve operational processes, develop services,

and elevate service quality, with the aim of achieving higher customer satisfaction and fostering long-term customer

relationships.

Setting customer management goals

Does the company set customer management goals :

Yes
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Details of setting customer management goals

Target(s)

Indicator(s)

Base year(s)

Target year(s)

+ Development of

customer satisfaction and

customer relationship

Customer Satisfaction

2024. Customer
satisfaction score of not
less than 85%.

2028: Customer
satisfaction score of not
less than 90%.

Performance and outcomes of customer management

Performance and outcomes of customer management :

Yes

The Company focuses on building strong and close relationships with customers by delivering high-quality and prompt

services to enhance satisfaction and long-term loyalty.

In 2025, the Company conducted a customer satisfaction survey with a target of not less than 85%. The result was

96.00%, exceeding the target. The Company will continue to use the results and feedback to further improve its

services.

Customer management: Customer satisfaction

Customer satisfaction

2023

2024 2025

Evaluation results of customer satisfaction

Yes

Yes Yes

Information on community and society

Community and social management plan

Company's community and social management plan :

Setting community and social management goals

Does the company set community and social :

management goals

No

No

Performance and outcomes of community and social management

Performance and outcomes of community and social :

Information on incidents related to legal or social and human rights violations

management

No
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Number of cases and incidents of significant legal or social and human rights violations

2023 2024 2025

Total number of cases or incidents of 0 0 0
significant legal or social and human rights

violations cases

Total number of cases or incidents leading 0 0 0

to significant labor disputes (cases)

Total number of incidents or complaints 0 0 0
related to business partner’s rights

violations (cases)

The total number of cases or complaints 0 0 0

related to partner rights violations (Cases)

Total number of cases or incidents leading 0 0 0
to disputes with the community/society

(cases)

Total number of cases or incidents related 0 0 0
to cybersecurity or customer data breaches

(cases)

Total number of cases or incidents related 0 0 0
to workplace safety and occupational

health (cases)
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4. Management Discussion and Analysis (MD&A)

4.1 Operation, financial condition and material changes

Operational overview

The company's revenue, comprising revenue from claims under asset hire-purchase agreements, interest income from

loan credits, late payment penalty income from asset hire-purchase credits as well as loan credits, and other income.

Analysis on the operation and financial condition

Operating results and profitability

Summary of Financial Statements for the Year 2025

Revenue

The Company's revenue comprises revenue from claims under hire-purchase agreements, interest income from loans,
late penalty fees from hire-purchase agreements and loans, and other income. The Company's total revenue for the
years 2025 and 2024 amounted to 127.74 million Baht and 161.35 million Baht, respectively, representing a decrease of
33.61 million Baht or 20.83 percent, due to stricter consideration of new loan approvals.

Revenue from claims under hire-purchase agreements remains the Company's primary revenue. For the years 2025 and
2024, this revenue amounted to 105.26 million Baht and 129.45 million Baht, respectively, decreasing by 24.20 million
Baht or 18.69 percent. Interest income from loans for the years 2025 and 2024 amounted to 14.00 million Baht and

21.16 million Baht, respectively, decreasing by 7.16 million Baht or 33.84 percent.

Expenses

The Company's expenses consist of selling and administrative expenses, and expected credit losses on hire-purchase
receivables and loans, with details as follows:

The Company's selling and administrative expenses primarily consist of personnel expenses for the sales department,
including salaries, bonuses, allowances, travel expenses, sales promotion expenses, and personnel expenses for the
administrative department, including salaries, bonuses, central rent and service fees, consulting fees, depreciation,
utility costs, fuel costs, and other fees.

Total selling and administrative expenses for the years 2025 and 2024 amounted to 99.44 million Baht and 105.09
million Baht, respectively, decreasing by 5.65 million Baht or 5.38 percent, due to improved cost control management
and reduced employee-related expenses.

The Company recognized expected credit losses on hire-purchase and loan receivables for the years 2025 and 2024,
totaling 50.67 million Baht and 18.68 million Baht, respectively. This represents an increase of 31.99 million Baht from
2024, as the Company reviewed its assumptions for setting expected credit losses in 2025 to align with changing

circumstances and current information.

Finance Costs
The Company's finance costs for the years 2025 and 2024 amounted to 37.82 million Baht and 52.05 million Baht,
respectively, decreasing by 14.23 million Baht or 27.34 percent, due to a reduction in outstanding borrowings from

scheduled debenture repayments.

Investment in Joint Venture
As per the Board of Directors' Meeting No. 3/2025 on May 13, 2025, the Company approved the establishment of a
joint venture company named "Thai AAM Co., Ltd." to operate a business providing unmanned aerial vehicle (Drone)

services for tourism and transportation. The registered capital is 20 million Baht, divided into 2,000,000 ordinary shares
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with a par value of 10 Baht per share. The said company was registered on June 17, 2025. The Company holds
1,019,998 shares in Tao AAM Co., Ltd., representing 51 percent of the registered capital. The Company has entered into
a joint venture with a foreign company registered in Thailand by executing a Joint Venture Agreement. The terms of the
agreement stipulate voting rights for decisions significantly affecting returns, requiring unanimous consent from
participants with joint control, without any single person or entity having sole control.

It also stipulates that rights to assets, liabilities, and profits or losses from the joint operation shall be allocated to the

jointly controlling companies according to their respective shareholding proportions.

Net Profit (Loss)

For the year 2025, the Company incurred a net loss of (67.66) million Baht, and for the year 2024, the Company
incurred a net loss of (12.77) million Baht. The primary reasons were a decrease in total revenue of 33.61 million Baht,
while selling and administrative expenses decreased by 5.65 million Baht, and finance costs decreased by 14.23 million
Baht. The expected credit loss on loans increased by 31.99 million Baht from 2024, as the Company reviewed its
assumptions for setting expected credit losses to align with changing circumstances and current information.

Additionally, there was a share of loss from investment in a joint venture amounting to 1.33 million Baht.

Diagram of operating results and profitability

Thai Baht
2568 2567 2566
STATEMENT OF COMPREHENSIVE INCOME | Financial Statement in which| g o e Financial | Separate Financial
the equity method is applied Statements Statements
Review Review Review
Income from hire-purchase contracts 105,256,152 129,452,495 136,642,552
Interest income - loans 14,003,170 21164,268 31,682,171
Income from penalty on hire-purchase contracts 3,083,711 5,146,908 5,570,746
Income from penalty on loans 13,355 23,027 35,070
Otherincome 5,383,654 5,560,058 7,829,865
Total revenues 127,740,042 161,346,756 181,760,404
Expenses
Selling expenses 4,996,564 5,479,696 4,877,630
Administrative expenses 94,442,037 99,611,704 99,620,274
Expected credit losses of hire purchase 47,330,222 13,538,010 (1,093,452)
Expected credit losses of loans 3,334,975 2,724,570 (4,786,131)
Expected credit losses of other assets 8,892 2,419,766 762,292
Total expenses 150,112,690 123,773,746 99,380,613
Profit (loss) from operating activities (22,372,648) 37,573,010 82,379,791
Finance costs (37,822,792) (52,053,768) (63,443,504)
Share of gain (loss) from investments in joint venture (1,329,980) - -
Profit (loss) before income tax (expenses) (61,525,420) (14,480,758) 18,936,287
Income tax (expenses) (6,133,068) 1,714,630 (4,118,754)
Profit (loss) for the year (67,658,488) (12,766,128) 14,817,533

Asset management capability

Financial position

Assets
The Company's assets consist of
1. Current assets include cash and cash equivalents, hire purchase receivables due within 1 year, loan receivables

due within 1 year, assets held for sale, and other receivables.
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2. Non-current assets include hire purchase receivables due in more than 1 year, loan receivables due in more than
1 year, receivables under legal proceedings, equipment, intangible assets, deferred income tax assets, and other
non-current assets.
As for the Company's total assets as of December 31, 2025, they amounted to Baht 928.59 million, a decrease of Baht
166.17 million or 15.18 percent from total assets as of December 31, 2024. Significant changes include a decrease in
hire purchase receivables by Baht 135.82 million or 20.41 percent, a decrease in loan receivables by Baht 60.77 million

or 42.25 percent, and a decrease in cash and cash equivalents by Baht 1.83 million or 40.09 percent.

Hire purchase receivables

As of December 31, 2025 and 2024, the Company had hire purchase receivables of Baht 529.49 million and Baht
665.30 million, respectively, representing 57.02 percent and 60.77 percent of total assets, respectively. Hire purchase
receivables are presented at the hire purchase contract value less unearned interest income and expected credit loss

allowance, plus value-added tax advanced by the Company. These assets are considered the Company's primary assets.

Loan receivables
As of December 31, 2025 and 2024, the Company had loan receivables of Baht 83.05 million and Baht 143.82 million,
respectively, representing 8.94 percent and 13.14 percent of total assets, respectively. Loan receivables are presented

at the loan contract value plus accrued interest, less expected credit loss allowance.

Quality of the Company'’s receivables, policy for setting expected credit loss allowance

Hire purchase receivables - net are presented at contract value plus value-added tax paid by the Company on behalf
of customers, less unearned interest income, and estimated allowance for expected credit losses.

Loan receivables — net are presented at contract value plus accrued interest and less estimated allowance for
expected credit losses.

The Company recognizes expected credit losses for hire purchase receivables and loan receivables using the General
Approach. The Company considers changes in the credit risk of such hire purchase receivables and loan receivables in 3

groups as follows:

Group 1: Hire purchase receivables and loan receivables with no significant increase in credit risk (Performing). The
Company recognizes expected credit losses equal to the expected credit losses over the next 12 months. For hire
purchase receivables and loan receivables with a remaining term of less than 12 months, the Company uses the
probability of default consistent with the remaining term.

Group 2: Hire purchase receivables and loan receivables with a significant increase in credit risk (Under-Performing). The
Company recognizes expected credit losses equal to the expected credit losses over the expected life of the hire
purchase receivables and loan receivables.

Group 3: Hire purchase receivables and loan receivables that are credit-impaired (Non-Performing). The Company
recognizes expected credit losses equal to the expected credit losses over the expected life of the hire purchase
receivables and loan receivables. In cases where a debtor is overdue for more than 3 installments, the Company will
cease to recognize income from that hire purchase contract.

Total loan receivables

The Company provides secured loans, revolving loans, and regulated personal loans. These loans are offered to
customer groups with good repayment history and customer groups affected by drought problems and government

policies requesting farmers to reduce crop cultivation in certain areas.
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Assets held for sale are hire purchase receivables for which contracts have been
cancelled, net of income from claims under hire purchase contracts not yet recognized
as income at the cancellation date, and net of expected credit loss allowance, including
real estate. As of the end of 2025 and 2024, assets held for sale had a net value of Baht
4.13 million and Baht 0.91 million, or 0.45 percent and 0.08 percent of total assets,

respectively.

Other current receivables consist of employee loans, accrued interest, other receivables,
etc. As of December 31, 2025 and 2024, other current receivables amounted to Baht

47.31 million and Baht 34.91 million, an increase of Baht 12.40 million or 35.52 percent.

Receivables under legal proceedings are receivables for which the Company has initiated
additional legal action to claim damages because the collateral already disposed of was
insufficient to cover the debt of those specific debtors. As of December 31, 2025 and
2024, receivables under legal proceedings amounted to Baht 143.30 million and Baht

127.73 million, respectively, an increase of Baht 15.57 million or 12.19 percent.

Deferred income tax assets Deferred income tax is recorded by calculating temporary
differences arising between the carrying amount of assets and liabilities and the amount
used for tax purposes. Deferred income tax is measured using the tax rates that are
expected to apply to temporary differences when they reverse, based on laws enacted

or substantively enacted at the reporting date.

As of December 31, 2025 and 2024, deferred income tax assets amounted to Baht 57.34
million and Baht 63.32 million, respectively. The main reason for the decrease is the write-

off of deferred income tax assets due to expire in 2026.
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Liabilities

As of December 31, 2025 and 2024, amounted to Baht 497.60 million and Baht 590.84
million, respectively, a decrease of Baht 93.24 million or 15.78 percent from 2024, mainly

due to the repayment of debentures.

Trade and other payables consist of trade payables for agricultural machinery, and other
payables include accrued interest, accrued expenses, accrued withholding tax, etc. As of
December 31, 2025 and 2024, trade and other current payables amounted to Baht 11.94
million and Baht 84.97 million, respectively. The decrease is due to no outstanding trade

payables for agricultural machinery in 2025.

Shareholders' equity

As of December 31, 2025 and 2024, amounted to Baht 430.99 million and Baht 503.92
million, a decrease of Baht 72.93 million. This includes an increase from the conversion
of convertible debentures into equity of Baht 3.88 million. In 2025, the Company
converted debentures, resulting in a decrease in equity of Baht 9.15 million and a net

loss for the year of Baht 67.66 million.

Auditor's remuneration

For the fiscal years 2025 and 2024, the Company paid audit and review fees to its
auditor, Dharmniti Auditing Company Limited, in the amount of Baht 835,000 and Baht

835,000, respectively, with no other service fees.

Diagram of asset management capability
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ThaiBaht
2568 2567
STATEMENT OF FINANCIAL POSITION Financial statements in Separate financial
which the equity method is
applied statements
Review Review
Cash and cash equivalents 2,733,261 | 0.29% 4,562,157 | 0.42%
Current portion of hire-purchase receivables 207,181,142 | 2231% 266,888,113 | 2438%
Current portion of loan receivables 46,704,159 | 5.03% 123,672,681 | 130%
Properties foreclosed 4,134,018 | 0.45% 910,175 | 008%
Other current receivables 47,310,911 | 5.09% 34,911,539 | 319%
Total current assets 308,063,491 | 3318% 430,944,665 | 3936%
Hire-purchase receivables 322,307,010 | 3471% 398,415,394 | 363%%
Loan receivables 36,348,246 | 391% 20,151,647 | 184%
Other non-current receivables 3,413,934 | 037% 6,478,554 | 05%
Non-current properties foreclosed 15,040,120 | 162% 2,244,781 | 02t
Receivables under litigation enforcement process 143,299,485 | 15.43% 127,730,546 | ne7%
Investments in joint venture 1,220,020 | o01% -
Equipment 1,869,550 | 0.20% 1,541,535 | 014%
Right-of-use assets 26,316,621 | 2.83% 28,455,912 | 2.60%
Intangible assets 11,577,872 | 125% 13,688,283 | 125%
Deferred tax assets 57,343,630 | 618% 63,320,916 | 578%
Other non-current assets 1,785,636 | 0.19% 1,785,636 | o16%
Total non-current assets 620,522,124 | 6682% 663,813,204 | 60.64%
Total assets 928,585,615 |100.00% 1,094,757,869 | 100%
Bank overdrafts and short-term loan from financial institutions 119,999,019 | 12.92% 119,993,732 | 109¢6%
Trade and other current payables 11,913,235 | 128% 84,967,377 | 776%
Payable for investment in joint venture 1,254,707 | o1% -
Short-term loan 168,670,000 | 1816% 174,375,054 | 15.93%
Current portion of long-term loan from financial institutions 20,000,000 | 2.15% 20,000,000 | 183%
Current portion of long-term loan from other companies 1,620,126 | o7% 1,238,750 | o1
Current portion of long-term secured debentures - 0.00% 45,758,863 | 418%
Current portion of lease liabilities 2,509,402 | 027% 2,208,789 | 020%
Total current liabilities 325,966,489 | 3510% 448,542,565 | 4097%
Long-term loan from financial institutions 50,000,000 | 5.38% 70,000,000 | 63%
Long-term loan from other companies 37,030,855 | 3.99% 38,682,165 | 353%
Long-term secured debentures 52,446,475 | 5.65% -
Lease liabilities 21,040,581 | 2.27% 22,321,579 | 2.04%
Provisions for employee benefits 10,335,276 | 11% 8,384,721 | o17%
Other non-current liabilities 779,074 | 0.08% 2,908,328 | 027%
Total non-current liabilities 171,632,261 | 18.48% 142,296,793 | 13.00%
Total liabilities 497,598,750 | 5359% 590,839,358 | 5397%
Retained earnings (deficits) (65,965,720)| -7.10% 1,692,768 | o15%
Other 496,952,585 | 5352% 502,225,743 | 4588%
Total shareholders' equity 430,986,865 | 46.41% 503,918,511 | 46.03%
Total liabilities and shareholders' equity 928,585,615 [100.00% 1,094,757,869 |100.00%
Liquidity and capital adequacy
The company'’s sources of funds are as follows:
December 31, 2025 December 31, 2024 December 31, 2023
Value Percentage Value Percentage Value Percentage
Sources of
F (Million Baht) (Million Baht) (Million Baht)
unds
Loans 449.77 51.07 470.15 48.27 650.87 5745
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Overdraft

and short-term
loans from
financial

institutions

120.00

13.62

119.99

12.32

218.76

19.31

Other short-
term loans
from
individuals and
other

companies

168.67

19.15

174.38

17.90

126.30

11.15

Long-term
loans from
other
companies
due within one

year

21.62

2.45

21.34

2.19

Unsecured
short-term

debentures

Long-term
loans from
other

companies

87.03

9.88

108.68

11.16

Secured and
unsecured
long-term
debentures
due within 1

year

45.76

4.70

260.33

22.98

Secured and
unsecured
long-term

debentures

52.45

5.96

45.48

4.01

Shareholders'
Equity

430.99

48.93

503.92

51.73

482.11

42.55

Total Sources
of Funds

880.76

100.00

974.07

100.00

1,132.98

100.00

Liquidity and Capital Adequacy
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Item 2025 2024 2023
Cash flow from (used in) 28.88 148.51 174.89
operating activities
Cash flow from (used in) (0.72) (1.33) (8.38)
investing activities
Cash flow from (used in) (29.99) (152.01) (231.15)
financing activities
Net cash flow increase (1.83) (4.83) (64.65)
(decrease)

Net cash flow in 2025 decreased by 1.83 million baht due to the company's repayment of both short-term and long-

term debentures and loans, resulting in financing activities showing a use of cash. The company utilized funds from

debt collection in operating activities for these repayments.

Material Transaction (MT) and Related Party Transaction (RPT)

The Company established a subsidiary under the name Thai AAM Co., Ltd. (formerly Tao AAM Co., Ltd.) to operate an

unmanned passenger drone business for tourism and transportation. GCAP holds a 51% stake with a registered capital

of 20 million Baht, aiming to introduce unmanned aerial vehicle (Passenger Drone) innovation for services in Thailand's

tourism and transportation sectors. The Company has undertaken preparations including the import of unmanned aerial

vehicles, the training of personnel for passenger drone aviation, and coordination with the Civil Aviation Authority of

Thailand (CAAT).
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Issuance of debt securities with an obligation to maintain financial ratios

Is there an issuance of debt securities with an obligation :

to maintain financial ratios?

No

Vo

ey

Part 1 Business Operations and Performance

89



4.2 Potential factors or incidents that may materially affect the financial condition or the operating results

Significant factors or incidents that may materially affect the future financial condition or the operating results
N/A
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4.3 Information from financial statements and significant financial ratios

Information from financial statements

Summary of financial position statements

Trade And Loan Receivables

- Net
(ThousandTHB)

THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED

Assets

Cash And Cash Equivalents 9,3290.18 4,562.16 2,733.26

(ThousandTHB)

Short-Term Investments - 0.00 0.00 0.00

Net

(ThousandTHB)

Current Portion Of Trade 115,880.83 123,672.68 46,704.16

And Loan Receivables - Net

(ThousandTHB)

Current Portion Of Lease 320,116.29 266,888.11 207,181.14

Receivables - Net

(ThousandTHB)

Other Current Assets 51,053.53 35,821.71 51,444.93

(ThousandTHB)
Total Current Assets 496,440.82 430,944.67 308,063.49
(ThousandTHB)

Non-Current Portion Of 34,710.42 20,151.65 36,348.25
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Non-Current Portion Of 322,307.01 398,415.39 322,307.01
Lease Receivables - Net
(ThousandTHB)
Long-Term Investments - Net 0.00 0.00 1,220.02
(ThousandTHB)
Property, Plant And 1,869.55 1,541.54 1,869.55
Equipment - Net
(ThousandTHB)
Other Non-Current Assets 254,469.65 243704.63 258,777.30
(ThousandTHB)
Total Non-Current Assets 749,439.22 663,813.20 620,522.12
(ThousandTHB)
Total Assets 1,245,880.04 1,094,757.87 928,585.62
(ThousandTHB)
Liabilities
Bank Overdrafts And Short- 119,999.02 119,993.73 119,999.02
Term Borrowings From
Financial Institutions
(ThousandTHB)
Current Portion Of Long- 386,632.06 241,372.67 190,290.13
Term Debts
(ThousandTHB)
Other Current Financial 2,469.99 2,208.79 2,509.40

Liabilities
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Other Current Liabilities 72,025.82 84,967.38 13,167.94
(ThousandTHB)
Total Current Liabilities 679,883.07 448,542.57 325,966.49
(ThousandTHB)
Non-Current Portion Of Long- 76,890.01 139,388.47 170,853.19
Term Debts
(ThousandTHB)
Other Non-Current Liabilities 6,995.07 2,908.33 779.07
(ThousandTHB)
Total Non-Current Liabilities 83,885.08 142,296.79 171,632.26
(ThousandTHB)
Total Liabilities 763,768.15 590,839.36 497,598.75
(ThousandTHB)
Shareholders' equity
Issued And Paid-Up Share 211,247.57 261,948.67 270,948.67
Capital
(ThousandTHB)
Premium (Discount) On 235,893.20 231,127.04 226,003.92
Share Capital
(ThousandTHB)
Retained Earnings (Deficits) 14,817.53 1,692.77 (65,965.72)
(ThousandTHB)
Other Components Of Equity 20,153,578.00 9,150,032.00 0.00

(ThousandTHB)

Part 1 Business Operations and Performance




THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Equity Attributable To Owners 482,111.89 503,918.51 430,986.87
Of The Parent
(ThousandTHB)
Total Equity 482,111.89 503,918.51 430,986.87
(ThousandTHB)
Summary of income statement
THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Statement of Comprehensive Income
Revenue From Operations 181,760.40 161,346.76 127,740.04
(ThousandTHB)
Total Revenue 181,760.40 161,346.76 127,740.04
(ThousandTHB)
Costs 0.00 0.00 0.00
(ThousandTHB)
Selling And Administrative 104,497.90 105,091.40 99,438.60
Expenses
(ThousandTHB)
Fees And Service Expenses 0.00 0.00 0.00

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
(Reversal Of) Expected (5,117.29) 18,682.35 50,674.09
Credit Losses
(ThousandTHB)
Net Losses From Disposal Of 0.00 0.00 0.00
Properties Foreclosed
(ThousandTHB)
Total Cost And Expenses 99,380.61 123,773.75 150,112.69
(ThousandTHB)
Share Of Profit (Loss) From 0.00 0.00 (1,329.98)
Investments Accounted For
Using The Equity Method
(ThousandTHB)
Profit (Loss) Before Finance 82,379.79 37,573.01 (22,372.65)
Costs And Income Tax
Expense
(ThousandTHB)
Finance Costs (63,443.50) (52,053.77) (37,822.79)
(ThousandTHB)
Income Tax Expense (4,118.75) 1,714.63 (6,133.07)
(ThousandTHB)
Net Profit (Loss) For The 14,817.53 (12,766.13) (67,658.49)
Period
(ThousandTHB)
Net Profit (Loss) 0.00 0.00 0.00

Attributable To : Owners

Of The Parent
(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Basic Eamings (Loss) Per 0.03800 (0.02700) (0.12500)
Share (Baht/Share)
(ThousandTHB)
EBITDA 82,379.79 37,573.01 (22,372.65)
(ThousandTHB)
Operating Profit 82,379.79 37,573.01 (22,372.65)
(ThousandTHB)
Summary of cash flow statement
THB
31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Cash flow statement
Depreciation And 7,104.63 7,671.93 7,104.63
Amortisation
(ThousandTHB)
Net Cash From (Used In) 148,509.31 148,509.31 28,882.10
Operating Activities
(ThousandTHB)
Net Cash From (Used In) (1,331.27) (1,331.27) (716.59)
Investing Activities
(ThousandTHB)
Dividend Paid 0.00 0.00 0.00

(ThousandTHB)
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THB

31 Dec 2023 31 Dec 2024 31 Dec 2025
Separate Separate Equity
REVIEWED REVIEWED REVIEWED
Net Cash From (Used In) (152,006.06) (152,006.06) (29,994.40)
Financing Activities
(ThousandTHB)
Key financial ratios

2023 2024 2025
Liquidity ratio
Liquid asset ratio 0.00 0.00 0.00
%)
Current ratio 0.72 0.96 0.95
(times)
Cash flow liquidity ratio 0.20 0.26 0.07
(times)
Profitability ratio
Net profit margin 0.01 -0.01 -0.07
(%)
Return on equity (ROE) 18.33 7.62 -4.79
(%)
Retumn on investment (ROI) 0.00 0.00 0.00
(%)
Interest income to average performing 0.00 0.00 0.00
assets
(%)
Cost of funds 0.00 0.00 0.00
(%)
Net interest margin 0.00 0.00 0.00

(%)
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2023 2024 2025
Financial policy ratio
Total debts to total equity 1.58 1.17 1.15
(times)
Loans to deposits 0.00 0.00 0.00
(%)
Deposits to total liabilities ratio 0.01 0.01 0.01
%)
Dividend payout ratio 0.00 0.00 0.00
%)
Asset Quality ratio
Allowance for doubtful accounts to non- 0.00 0.00 0.00
performing loans ratio
(%)
Provision expense to loans (or Credit cost) 0.00 0.00 0.00
(%)
Non-performing loans to total loans 0.00 0.00 0.00
(%)
Non-performing loan to total loans ratio 16.83 21.89 9.97
(%)
Accrued interest recievable to loans 0.00 0.00 0.00
%)
Capital Adequacy Ratio 0.00 0.00 0.00
%)
Efficiency ratio
Net interest income to average total assets 12.74 12.87 11.79
ratio
%)
Non-interest income to average total assets 1.02 091 0.84

ratio

(%)
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2023 2024 2025
Return on asset (ROA) 6.24 3.21 -2.21
%)
Asset turover 0.14 0.14 0.13
%)
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5. General information and other material facts

5.1 General information

General information

Securities registrar

Bond registrar

Auditing firm

Name of securities registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Name of bondholder’s representative :
Address/location :

Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Name of bond registrar :
Address/location :
Subdistrict :

District :

Province :

Postcode :

Telephone :

Facsimile number :

Thailand Securities Depository Co., Ltd.
93 Ratchadaphisek Road

Din Daeng

Din Daeng

Bangkok

10400

02-009-9000

02-009-9991

BEYOND SECURITIES PUBLIC COMPANY LIMITED
548 One City Centre, 56th Floor, Phloen Chit Road,
Lumphini

Pathum Wan

Bangkok

10330

0-2820-0100

0-2820-0208

CIMB THAI BANK PUBLIC COMPANY LIMITED
44 Langsuan Road

Lumphini

Pathum Wan

Bangkok

10330

0-2638-8000,0-2626-7000

0-2657-3333
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Name of auditing firm* :

Address/location :

Subdistrict :
District :

Province :
Postcode :
Telephone :
Facsimile number :
List of auditors :
License number :
List of auditors :

License number :

DHARMNITI AUDITING COMPANY LIMITED

178 DHARMNITI BUILDING, 6TH-7TH FLOOR, SOI

PERMSAP (PRACHACHUEN 20) PRACHACHUEN ROAD,

BANGSUE, BANGKOK 10800

BANG SUE

BANG SUE

Bangkok

10800

+66 2596-0500EXT.327

+66 2555 0665,+66 2596-0563

Miss NANNAPHAT WANNASOMBOON
7793

Miss THANYAPORN TANGTHANOPAJAI

9169
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5.2 Other material facts

5.2.1 Other information that may significantly influence investors' decision making

Other information that may influence investors' decision :  No

making
5.2.2 Restrictions of foreign shareholders

Are there restrictions on foreign shareholders? :  No
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5.3 Legal disputes
Legal disputes

Is there any legal dispute? :  No
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5.4 Secondary market
Secondary market

Has the company's security been listed on a stock :  No

exchange in another country?

Part 1 Business Operations and Performance 104



5.5 Financial institution with regular contact (in case of debt securities offeror)

Financial institution with regular contact

Are there any debt securities offered? :

Financial institution 1

Financial institution with regular contact :

Information on the financial institution with regular contact :

Financial institution 2

Financial institution with regular contact :

Information on the financial institution with regular contact :

Financial institution 3

Financial institution with regular contact :

Information on the financial institution with regular contact :

Yes

CIMB THAI BANK PUBLIC COMPANY LIMITED

44 Langsuan Road, Lumphini, Pathum Wan, Bangkok
10330

Telephone : 0-2638-8000,0-2626-7000

BEYOND SECURITIES PUBLIC COMPANY LIMITED

548 One City Centre, 56th Floor, Phloen Chit Road,
Lumphini, Pathum Wan, Bangkok 10330

Telephone : 0-2820-0100

Bluebell Securities Co.,Ltd.
1 Q House Lumpini Bldg. 25 FL. Sathon Tai Rd., Thung
Maha Mek, Sathorn, Bangkok 10120

Telephone : 0-2249-2999
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6. Corporate governance policy

6.1 Overview of the policy and guidelines
Overview of the policy and guidelines

Corporate governance policy and guidelines :  Yes

G Capital Public Company Limited is committed to achieving stable and sustainable business growth by creating long-
term value for shareholders and all stakeholders. The Board of Directors recognizes the importance of conducting
business in accordance with good corporate governance principles and a strong code of business ethics. Accordingly,
the Company has established corporate governance policies, communicated them to employees, and disclosed them
on the Company’s website to ensure consistent understanding and practical application across the organization.

The Company emphasizes transparency, fairness, accountability, and ethical conduct, in full compliance with applicable
laws and regulations, while maintaining responsibility toward the economy, society, and the environment.

The Board believes that adherence to good corporate governance and business ethics is a key driver enabling the
Company to become a leading organization with sustainable growth, while contributing to the development of the
country’s economic, social, and environmental systems. This also strengthens trust and enhances the Company’s
reputation among shareholders, investors, and stakeholders, both now and in the future.

The Board regularly reviews and updates its corporate governance policy to ensure sustainable value creation and

investor confidence. The governance framework aims to achieve the following outcomes:
1. Competitiveness and Performance with a Long-Term Perspective

The Company operates under the concept of Creating Shared Value (CSV), with a commitment to addressing social
challenges. Recognizing that a large portion of Thailand’s population is engaged in agriculture and faces limited access
to modern machinery, labor shortages, and fair financing, the Company leverages its financial expertise to provide hire-
purchase financing for agricultural machinery.

This enables farmers to access modern equipment and fair funding sources, helping reduce inequality and improve
productivity in cultivation and harvesting. It also enhances income opportunities, supports job creation, and promotes
sustainable livelihoods at the local level.

The Company conducts its business with transparency, fairness, and equality, focusing on responsible lending and fair
market conduct. By prioritizing customer success, the Company believes that customer success leads to the Company’s

success, creating shared value for all stakeholders and ensuring long-term competitiveness and sustainable growth.

2. Ethical and Responsible Business

The Company strictly adheres to good corporate governance principles, ensuring transparency, fairness, and
accountability. It operates with integrity, respects human rights, treats stakeholders equitably, and maintains a zero-
tolerance policy toward corruption.

These principles are embedded as part of the Company’s corporate culture and serve as a fundamental foundation for
business operations.

In 2025, the Company participated in the Corporate Governance Report (CGR) assessment conducted by the Thai
Institute of Directors and received a 5-star rating. It also achieved a full score (Excellent rating) in the Annual General
Meeting (AGM) quality assessment by the Thai Investors Association.
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The Company has been a certified member of Thailand’s Private Sector Collective Action Coalition Against Corruption
(CAQ) since 2013, with its certification renewed for the third time in 2025. These recognitions reflect the Company’s

strong commitment to governance, ethics, and stakeholder responsibility.

3. Good Corporate Citizenship

The Company places importance on efficient resource utilization, environmental conservation, and minimizing
environmental impact from its operations. Both short-term and long-term environmental goals have been established,
supported by employee awareness programs and internal campaigns.
Key initiatives include:

® Adoption of digital technology and tablets to reduce paper usage in meetings

® Transition to electronic document storage (soft files)

® Promotion of electronic communication (e-mail)

® Selection of environmentally friendly products

® Campaigns for energy and water conservation
The Company also collaborates with business partners to support innovation in environmentally friendly agricultural
machinery, such as fuel-efficient engines and post-harvest waste management solutions. In addition, the Company

educates customers to reduce agricultural burning, helping mitigate air pollution and PM2.5 issues.

4. Corporate Resilience

In response to rapid changes in economic, social, environmental, cultural, and technological factors, the Company
continuously adapts its business strategy, organizational culture, human capital development, and technological
capabilities.
The Company applies the CSV approach across:
® Product development
® Process improvement
® Social engagement
This ensures sustainable growth alongside societal development.
The Company clearly defines the roles and responsibilities of the Board and management, ensuring a proper separation
between governance and management functions to achieve effective checks and balances.
The Company follows eight core corporate governance principles:
1. Establish clear leadership roles and responsibilities of the Board
Define objectives that promote sustainable value creation
Strengthen Board effectiveness
Ensure effective CEO and people management
Nurture innovation and responsible business
Strengthen risk management and internal control systems

Ensure disclosure and financial integrity

@ N o RN

Promote shareholder engagement and communication.

Reference link for the full version of corporate governance :  https://www.irplus.in.th/Listed/GCAP/pdf/
policy and guidelines  Principles_and_practices_of cgpolicy 2022.pdf

Page number of the reference link :  1-36

6.1.1 Policy and guidelines related to the board of directors
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Are there policy and guidelines related to the board of :  Yes

directors

Guidelines related to the board of directors :  Nomination of directors, Determination of director
remuneration, Independence of the board of
directors from the management, Director
development, Board performance evaluation,
Corporate governance of subsidiaries and associated

companies

Nomination of directors

The Company has established key policies and practices relating to the Board of Directors to ensure that business
operations are conducted with transparency and fairness. These policies cover director and executive nomination and
remuneration, Board independence from management, director development, Board performance evaluation, as well

as the oversight of subsidiaries and associated companies, as outlined below:

Nomination and Remuneration of Directors and Executives

The Company has established a Nomination and Remuneration Committee responsible for the nomination of directors.
Candidates must possess qualifications in accordance with Section 68 of the Public Limited Companies Act B.E. 2535
(1992) and the Capital Market Supervisory Board Notification No. TorJor. 28/2551 Re: Application for and Approval of
Offering of Newly Issued Shares dated 15 December 2008.

They must also meet the qualifications prescribed by the Securities and Exchange Commission (SEC) regarding
executives of listed companies. Candidates must have no record of final bankruptcy judgment, must not have violated
any regulations, rules, notifications, orders, or listing agreements of the Stock Exchange of Thailand, and must be
considered suitable in other aspects, including knowledge, expertise, competencies, relevant experience, and the ability

to contribute to the Company’s business operations.
Determination of director remuneration

The Company has established a remuneration policy for directors and executives at an appropriate level, taking into
account the Company’s performance, alignment with industry peers, and the roles and responsibilities of each
individual director and executive.

The Company exercises prudence in determining executive compensation to ensure it remains appropriate and
competitive within the industry, enabling the Company to attract and retain qualified executives. Executives assigned
with greater duties and responsibilities are compensated accordingly.

Remuneration of the Board of Directors and sub-committees is subject to approval by the shareholders’ meeting.
Executive remuneration is determined in accordance with the principles and policies set by the Board of Directors,
which are clearly and transparently disclosed.

Details of directors’ and executives’ remuneration are disclosed annually in the Company’s Annual Report in

accordance with the requirements of the Securities and Exchange Commission.

Independence of the board of directors from the management

Board Independence from Management
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The Company clearly separates the roles and responsibilities between the Board of Directors and management. The
Board is responsible for setting the Company’s policies and overseeing management’s performance, including approving
matters proposed by management. Management, in turn, is responsible for executing business operations in accordance
with the policies established by the Board.

The Chairman of the Board and the Chief Executive Officer are separate individuals. Both positions are appointed by the
Board to ensure the most suitable candidates are selected.

The Chairman presides over Board meetings and shareholders’ meetings, and is responsible for overseeing and
monitoring the performance of the Board and its sub-committees, as well as promoting high standards of good

corporate governance.

Director development

Director Development

The Company has a policy to continuously enhance directors’ knowledge and capabilities. Each year, directors are
supported to attend training programs and seminars to further develop their knowledge relevant to their duties. The
Company also encourages directors to participate in director training programs organized by the Thai Institute of
Directors Association (IOD).

All directors are required to complete and obtain certification from the Director Accreditation Program (DAP) of the 10D
within six months from the date of appointment. At least 75% of the Board members must have completed this
program, and such information is disclosed in the Annual Report.

For newly appointed directors, the Company provides an orientation program to ensure they understand their roles and
responsibilities, shareholder structure, management structure, business overview, financial position and operating
results, as well as guidelines for directors’ duties. The orientation also covers key policies and relevant laws and
regulations, including good corporate governance principles, business ethics and code of conduct, the Public Limited
Companies Act B.E. 2535 (1992), the Securities and Exchange Act (No. 4) B.E. 2551 (2008), and applicable regulatory

requirements.

Board performance evaluation

Board Performance Evaluation

The Company conducts an annual self-assessment of the Board of Directors and its sub-committees. This enables the
Board to collectively review its performance and challenges over the past year, and to apply recommendations to
further enhance its effectiveness.

The evaluation covers key areas, including Board structure, roles and responsibilities, director and executive
development, meeting effectiveness, strategy and business plans, sustainability, risk management, innovation, corporate
governance, business ethics, internal control and internal audit, anti-corruption, whistleblowing and complaint handling,
legal compliance, as well as nomination and remuneration.

The evaluation process is coordinated by the Company Secretary, who distributes the annual assessment forms to all
directors. The completed assessments are then consolidated, and the results are summarized and presented to the
Board of Directors for consideration and discussion. The findings are used as a guideline to improve the performance

and effectiveness of the Board and its sub-committees.

Corporate governance of subsidiaries and associated companies

5) Oversight of Subsidiaries and Associated Companies
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The Board of Directors has a policy to continuously monitor and oversee the operations of subsidiaries and associated

companies in order to safeguard and protect the Company’s investment interests. The Company appoints its

representatives to serve as directors in subsidiaries and joint ventures in proportion to its shareholding or in accordance

with joint venture agreements. These representatives are responsible for ensuring that operations align with the
Company’s policies, business plans, and applicable laws, while promoting adherence to good corporate governance

principles.

The Company’s appointed directors are responsible for overseeing and monitoring the performance of subsidiaries and

associated companies, and regularly reporting progress to the Board of Directors. They also submit quarterly
performance reports and financial statements, which have been reviewed by certified public accountants, to support

the Board’s oversight and decision-making processes.
6.1.2 Policy and guidelines related to shareholders and stakeholders
Are there policy and guidelines and measures related to :  Yes
shareholders and stakeholders
Guidelines and measures related to shareholders and :  Shareholders, Employee, Customer, Business
stakeholders ~ competitors, Suppliers, Creditors, Community and
society

Shareholders
Shareholder and Stakeholder Policy

The Company has established key policies and practices relating to shareholders and stakeholders to ensure equitable

treatment of shareholders, promotion of shareholder rights, prevention of insider trading and conflicts of interest,
stakeholder responsibility, anti-corruption, and channels for disclosure, complaints, and whistleblowing.

The Company recognizes the importance of accurate, complete, adequate, and timely disclosure in compliance with
relevant rules, standards, and best practices. Disclosed information includes financial statements, Management
Discussion and Analysis (MD&A), and the Annual Report (Form 56-1 One Report), through the Stock Exchange of

Thailand’s platform, the Company’s website, and other channels.

1) Equitable Treatment of Shareholders

The Board of Directors recognizes the importance of shareholders and is committed to managing the Company with
due care and prudence, ensuring fairness and equality while protecting shareholders’ best interests.
Shareholders are entitled to participate in key decisions of the Company, including:

® The right to buy, sell, or transfer shares

® The right to share in profits

® The right to receive adequate and timely information

® The right to attend and vote at shareholders’ meetings on matters such as the appointment or removal of

directors, appointment of auditors, dividend allocation, amendments to the Company’s Articles of Association and

Memorandum of Association, capital increases or reductions, and approval of significant transactions
® The right to propose agenda items and nominate qualified candidates for election as directors
Shareholders must receive clear information on meeting procedures and sufficient details for informed voting. Meeting
materials and agenda details are provided in advance and/or during the meeting. The Board respects and protects

shareholder rights and avoids any actions that may infringe upon such rights.
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The Company also places importance on investor relations activities by participating in the SET’s Opportunity Day on a

quarterly basis (four times per year) to present operating results and address investor inquiries in a transparent manner.

Practices to Protect Shareholder Rights

1. The Company provides notice of the shareholders’ meeting and supporting documents, including agenda items
and Board opinions, in both Thai and English, within the legally required timeframe (not less than 7 days).

2. Meeting details and documents are disclosed on the Company’s website at least 30 days in advance, prior to the
formal notice of meeting.

3. Shareholders who are unable to attend may appoint proxies to attend and vote on their behalf. The Company
proposes at least two independent directors as proxy options and provides proxy forms together with the meeting
notice.

4. Proxy forms clearly specify required documents and procedures to facilitate proper and convenient proxy
appointment.

5. The Company does not impose unnecessary restrictions or conditions on proxy appointments.

6. Minority shareholders are given the opportunity to propose agenda items and nominate director candidates in
advance via the SET and the Company’s website for a period of three months.

7. The Company conducts meetings strictly in accordance with the notified agenda and does not add agenda items
without prior notice.

8. Each share carries one vote to ensure equal voting rights.

9. The Company has established written policies to prevent insider trading. Directors, executives, and employees are
prohibited from using inside information for personal gain.

10. Directors and executives are required to report their securities holdings, as well as those of their spouses and
minor children, and any changes thereto, to the SEC within three business days in accordance with the Securities
and Exchange Act B.E. 2535 (1992).

11. The Company maintains an effective internal control system and prohibits the misuse of inside information in
violation of applicable laws, including Section 241 of the Securities and Exchange Act.

12. Directors with a conflict of interest in any agenda item must abstain from participating in the consideration of such

matter.

2) Promotion of Shareholder Rights

The Company promotes active shareholder participation in decision-making on significant matters, reflecting
transparency and shared accountability.
Key practices include:

1. Disclosure of meeting schedules, agendas, and Board opinions via the SET and the Company’s website at least 30
days in advance, and distribution of meeting notices with supporting documents at least 21 days prior to the
meeting.

Providing shareholders the opportunity to submit questions in advance of the meeting.
Clearly outlining meeting rules and procedures in the meeting documents.

Allowing shareholders to ask questions during the meeting for each agenda item prior to voting.

AR S

Allowing shareholders to propose agenda items and nominate qualified director candidates within a three-month

period.

Employee

Responsibility to Stakeholders
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The Board of Directors recognizes and places importance on respecting and protecting the rights of all stakeholders.
This includes internal stakeholdersemployees (directors, executives, and staff)and external stakeholders, such as
shareholders, customers, business partners, creditors, competitors, society, communities, the environment, and relevant
regulatory bodies.

The Company ensures that stakeholder rights are upheld in accordance with applicable laws and contractual
agreements, while also fulfilling its responsibilities toward the economy, society, and the environment. This approach
supports the Company’s competitiveness and sustainable business operations, while fostering strong relationships and

collaboration with all stakeholders.

Employees

The Company treats all employees fairly and equitably, and places importance on their continuous development
through regular training and development programs. Compensation is determined appropriately based on employees’
knowledge, capabilities, and alignment with the Company’s short-term and long-term business performance.
Employee welfare includes annual health check-ups, group insurance, a provident fund, educational loan support, and
emergency loan assistance. The Company also promotes environmental awareness and ensures a safe and healthy
working environment, taking into account employees’ quality of life and safety.

The Company strictly complies with labor laws and respects employee privacy. Personal information, such as salary,
medical records, and family details, is not disclosed to external parties or unrelated persons, except where required by

law.
Customer

The Company places importance on treating customers with transparency, equality, fairess, and accountability. It
adheres to responsible and fair lending practices, while focusing on delivering high-quality services that meet customer
needs with efficiency, convenience, and timeliness.

The Company closely monitors and supports customers on an ongoing basis, providing assistance in an equitable and
consistent manner. It aims to achieve high customer satisfaction, support customers’ success in their occupations,
improve their quality of life, and ensure a positive experience throughout the financing period with the Company.

In addition, the Company has established a Privacy Policy and issued a Privacy Notice to safeguard and ensure the

security of customers’ personal data in compliance with applicable laws and standards.
Business competitors

The Company emphasizes fair treatment of competitors by conducting its business in accordance with fair competition
practices. It complies with applicable laws, rules, and regulations, refrains from damaging competitors’ reputations, and
does not seek competitors’ confidential information through dishonest or inappropriate means. The Company also
respects intellectual property rights and does not engage in any infringement of others’ copyrights or intellectual
property.

Suppliers

The Company places importance on fair and equitable treatment of all business partners. It has established clear and
practical policies for the selection and screening of partners, and is committed to complying with agreed terms and
conditions.

The Company maintains regular communication and exchanges of views with its business partners across various
aspects of operations, with the aim of strengthening relationships and continuously improving performance to achieve

shared objectives and mutual goals.

Creditors
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The Company places importance on fair and responsible treatment of all creditors, particularly in complying with
contractual terms and conditions. The Company has consistently fulfilled its obligations to creditors in a timely manner

and has no history of default or breach of agreements with its creditors.
Community and society

The Company is committed to conducting its business with responsibility toward the economy, society, and the
environment. It operates in compliance with applicable laws, rules, and regulations, and adheres to principles of
transparency, fairness, and equality, without taking advantage of society, communities, the environment, or any
stakeholder groups.

As the Company plays a role in supporting social and community development, it aims to create shared value among
the Company, the economy, society, communities, and the environment. To this end, the Company continuously
communicates and provides training to its personnel to enhance their understanding of social responsibility and to

foster a shared awareness of environmental stewardship across the organization.

Privacy Policy

The Company recognizes the importance of personal data relating to all stakeholders, including customers, business
partners, counterparties, employees, job applicants, visitors, and other individuals involved in the Company’s operations.
The Company is committed to ensuring transparency and accountability in the collection, use, and disclosure of
personal data in accordance with the Personal Data Protection Act B.E. 2562 (2019) (PDPA) and other applicable laws.

To this end, the Company has established a Privacy Policy to demonstrate transparency in its operations, with data
governance practices aligned with the PDPA framework and relevant regulations. The Company also continuously
monitors regulatory developments to ensure ongoing compliance with applicable laws and alignment with its business

operations.

Part 2 Corporate Governance 113



6.2 Business code of conduct
Business code of conduct

Business code of conduct :  Yes

The Company recognizes the importance of conducting business in accordance with good corporate governance
principles. The Board of Directors is committed to adhering to the Company’s corporate governance policy, code of
business ethics, and anti-corruption policy, as well as applicable laws, rules, and regulations, to ensure transparent and

fair business operations with due consideration of stakeholders’ interests.

The Company has established a code of conduct for directors, executives, and employees to serve as a guideline for
performing their duties with integrity, honesty, and fairness toward the Company and all stakeholder groups. The
Company also regularly monitors and ensures compliance with such principles. Details of the Code of Business Ethics
are disclosed on the Company’s website (www.gcapital.co.th

> Investor Relations > Corporate Governance and Business Ethics).

In 2025, no violations of the Company’s code of conduct by directors, executives, or employees were identified. The

Company continues to monitor and enforce compliance with the code of business ethics on an ongoing basis.
Policy and guidelines related to business code of conduct
Guidelines related to business code of conduct :  Prevention of conflicts of interest, Anti-corruption,

Whistleblowing and Protection of Whistleblowers,
Preventing the misuse of inside information, Money
laundering prevention, Gift giving or receiving,
entertainment, or business hospitality, Compliance
with laws, regulations, and rules, Information and
assets usage and protection, Anti-unfair
competitiveness, Information and IT system security,
Environmental management, Human rights, Safety
and occupational health at work, Other guidelines
related to business code of conduct

Prevention of conflicts of interest

The Board of Directors places importance on monitoring, supervising, and managing potential conflicts of interest that
may arise between the Company and its directors, management, shareholders, or related parties. The Company aims to
prevent any improper use of the Company’s assets, information, and business opportunities, as well as inappropriate
related party transactions.

The Company has established a conflict of interest policy to ensure that operations are conducted with integrity,
transparency, and in accordance with good corporate governance principles. All decisions regarding transactions or
activities must prioritize the best interests of the Company and its shareholders, and avoid any actions that may give
rise to conflicts of interest.

Directors, executives, and employees at all levels are required to avoid seeking personal benefits for themselves or
related parties. The use of inside information or confidential information of the Company or its subsidiaries for personal

gain is strictly prohibited, and compliance with the Company’s insider information policy is mandatory.
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Directors and executives who have a conflict of interest must abstain from attending meetings, expressing opinions, and
approving matters related to such conflicts. In addition, employees are prohibited from engaging in businesses that
compete with or create conflicts of interest with the Company. The Company continuously communicates and

reinforces understanding of these policies among its personnel, business partners, and relevant stakeholders.
Anti-corruption

The Company places importance on conducting business with integrity, honesty, transparency, and accountability, in
accordance with good corporate governance principles. The Company has established an anti-corruption policy and
guidelines, which have been approved by the Board of Directors.

The Company adopts a zero-tolerance approach to corruption and strictly prohibits any form of bribery or corrupt
practices. It will not solicit, accept, offer, or make payments, nor engage in business with any individuals or entities
involved in corruption.

The Company regularly assesses and reviews corruption risk. Any violation of this policy is considered a serious offense.

The Company is also a participant in the Thai Private Sector Collective Action Against Corruption (CAQ).
Whistleblowing and Protection of Whistleblowers

The Company provides channels for all stakeholders to report concerns or complaints regarding fraud and corruption
by employees, whether direct or indirect, as well as any illegal acts, violations of the code of conduct, or breaches of

the Company’s policies that may cause damage to the Company’s interests, reputation, or image.

The Board of Directors has assigned the Audit Committee and Corporate Governance Committee to receive

whistleblowing reports and complaints through the following channels:

E-mail to the Audit Committee

Email: auditcommittee@gcapital.co.th
E-mail to the Company Secretary Office
Email: companysecretary@gcapital.co.th
Postal mail to the Company

G Capital Public Company Limited

9/9 At Sathorn Building, 19th Floor, South Sathorn Road
Yannawa, Sathorn, Bangkok 10120

Tel: +66 (0)2-651-9995

Company website

Investor Relations > “Complaints”

https://www.irplus.in.th/Listed/GCAP/complaints.asp?lang=T

Upon receipt, complaints are subject to a systematic screening process before being forwarded to relevant units for
investigation in accordance with the Company’s policies and procedures. If there are reasonable grounds, the matter
will be escalated to authorized persons to appoint an investigation committee to conduct a formal inquiry. Disciplinary
actions will be proposed in accordance with the Company’s work regulations, along with recommendations to
strengthen internal processes. The Internal Audit function reports the results to the Audit Committee and subsequently

to the Board of Directors.

For employees, the Company provides channels to directly submit complaints or suggestions to the Board of Directors

and management via the internal email system.
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The Company places strong emphasis on whistleblower protection. All reports are handled fairly and confidentially,
with the identities of whistleblowers and related parties protected in accordance with the Company’s anti-corruption

policy and practices.
Preventing the misuse of inside information

The Company has established policies and procedures governing the use of inside information by directors, executives,
and employees to prevent its misuse for personal gain, including in securities trading.

Directors, executives, and employees are strictly prohibited from using inside information, particularly material
information that has not yet been disclosed to the public in accordance with the Securities and Exchange laws, the
regulations of the Stock Exchange of Thailand, and other applicable laws. Inside information is considered a key factor
in investors’ decision-making, such as information relating to mergers and acquisitions, new product launches, or other
financial information. Such information must not be disclosed or used for personal benefit or shared with external
parties in a manner that may affect the Company’s share price or trading of its securities or those of related companies.
The Company requires that directors, executives, and employees who are in possession of material inside information
that may affect the Company’s share price must refrain from trading the Company’s securities for at least 30 days prior
to the public disclosure of the Company’s financial statements or such information, and for 24 hours after such
information has been publicly disclosed.

In addition, individuals in possession of such information must not disclose it to others until it has been officially

disclosed to the Stock Exchange of Thailand.
Money laundering prevention

The Company has established policies, regulations, and operating manuals in accordance with the guidelines and
requirements of the Anti-Money Laundering Office (AMLO). These are regularly reviewed and updated to ensure that
personnel can effectively perform their duties in line with the Company’s policies.

Employees are required to receive adequate and continuous training on anti-money laundering (AML), counter-terrorism
financing (CTF), and the prevention of proliferation financing of weapons of mass destruction, in accordance with the
Company’s requirements.

In addition, the Company has implemented ongoing monitoring and review processes of customers’ account activities
throughout the business relationship, in compliance with legal requirements. This is to assess whether transactions are

consistent with the customer’s stated objectives, occupation, and source of income.
Gift giving or receiving, entertainment, or business hospitality

The Company has established policies and guidelines governing the giving or receiving of gifts, benefits, and business
hospitality to promote transparent business practices, uphold business ethics, and comply with good corporate
governance principles.

Directors, executives, and employees at all levels are prohibited from giving or accepting any gifts or benefits that may
create a conflict of interest or be intended to improperly influence decisions or actions. Exceptions are permitted for
customary practices or relationship-building purposes, provided that the value does not exceed the Company’s
prescribed limits and does not affect business decision-making.

The Company has implemented appropriate reporting, control, and management processes for such gifts and benefits
to ensure transparency and auditability. The policy is communicated to employees, business partners, and relevant
stakeholders to ensure understanding and compliance with applicable laws and regulations, including those of the

National Anti-Corruption Commission.

Compliance with laws, regulations, and rules
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The Company places strong emphasis on and is committed to complying with applicable laws, regulations, rules, and
business ethics. It conducts business with integrity and transparency, and does not support or engage with entities
involved in illegal activities. The Company also strictly opposes terrorism financing and fully complies with the Anti-
Money Laundering Act.

The Company has established whistleblowing and complaint mechanisms for reporting misconduct or improper
behavior through designated channels. Whistleblowers and related parties are provided with protection and fair

treatment. All reports are investigated based on facts, with appropriate confidentiality safeguards in place.

Information and assets usage and protection

The Company is committed to maintaining high standards in operational systems and information technology, which
form a key foundation of an effective internal control system. This ensures that the Company’s financial information is
recorded accurately, completely, transparently, and is verifiable.

The Company has implemented appropriate and effective systems for data storage, access, security, and backup,
enabling timely data recovery and continuity of operations.

In addition, the Company places importance on preventing the misuse of information for personal gain or for the
benefit of related parties, including its use in competing businesses, whether directly or indirectly, in an inappropriate or
unethical manner. These practices are governed by the Company’s code of business ethics and corporate governance
policies, supporting systematic, secure, and well-controlled financial data management in line with good corporate

governance principles.
Anti-unfair competitiveness

The Company adheres to principles of fair business practices, advertising, and competition in full compliance with all
applicable laws and regulations. Business partners are required to implement appropriate measures to protect
customer data and must not be involved in any misuse of confidential information.

Business partners are prohibited from engaging in price fixing, bid rigging, or any collusive arrangements that may restrict
fair competition in transactions involving the Company. The Company expects its partners to understand and comply

with all applicable competition and anti-trust laws.

Information and IT system security

The Company has established an information and cybersecurity policy as a strategic framework to enhance its
information security standards to align with international best practices. The policy aims to mitigate the impact of
incidents that may disrupt operations or business continuity, and to enable rapid system recovery following
cyberattacks or other incidents.

The Company implements measures to prevent unauthorized access, data breaches, theft, destruction, or interference

with its information systems, thereby safeguarding its data and minimizing potential risks to business operations.
Environmental management

Social and Environmental Responsibility Policy

The Company places importance on conducting its business with responsibility toward communities, society, and the
environment. This commitment has been formalized as a policy to guide the Company’s operations.

The Company actively communicates and instills awareness of social and environmental responsibility among its
personnel, while also promoting engagement with business partners, alliances, and stakeholders to continuously drive

initiatives that support community, social, and environmental development.
Human rights

Human Rights Policy
The Company is committed to conducting its business with responsibility toward society and all stakeholder groups in

accordance with good corporate governance principles. It places importance on respecting human rights in compliance
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with applicable laws and internationally recognized standards, including the Universal Declaration of Human Rights
(UDHR), the United Nations Global Compact (UNGC), and the United Nations Guiding Principles on Business and Human
Rights (UNGP).

The Company has established a human rights policy to ensure that its business operations are free from human rights

violations and to prevent any such violations across all activities, both now and in the future.
Safety and occupational health at work

The Company places importance on occupational health, safety, and the working environment. It is committed to
preventing workplace accidents and promoting employee well-being through various measures, including maintaining a
safe working environment, implementing accident prevention practices, supporting both physical and mental health,

and encouraging employee participation in the continuous improvement of safety measures.

Other guidelines related to business code of conduct

Policy on Connected Transactions

The Company recognizes the importance of conducting business with transparency and due consideration of
stakeholders. It has established a policy on connected transactions to serve as a guideline for assessing the

appropriateness of such transactions.

For transactions defined under the regulations of the Stock Exchange of Thailand (SET) and the Securities and Exchange
Commission (SEC) regarding disclosure and practices for listed companies in connected transactions, the Board of

Directors ensures strict compliance with the prescribed rules, conditions, and procedures.

The Company also discloses such transactions in its Annual Registration Statement/Annual Report (Form 56-1 One

Report) to ensure transparency in connected transactions.
Promotion of compliance with the business code of conduct
Promotion for the board of directors, executives, and :  Yes

employees to comply with the business code of conduct

The Company places importance on promoting compliance with its code of business ethics and fostering an anti-
corruption culture within the organization. It provides ongoing communication and training to ensure that employees
have the knowledge, understanding, and ability to apply these principles in practice.

In 2025, the Company conducted an assessment of employees’ knowledge and understanding of anti-corruption
practices for all staff on 10 February 2025.

In addition, the Company has announced and reinforced a “No Gift Policy” during the New Year period and other

festive seasons to mitigate corruption risks and promote transparency in its business operations on a sustainable basis.

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption :  Yes

networks

Anti-corruption networks or projects the company has :  Thai Private Sector Collective Action Against
joined or declared intent to join  Corruption (CAC)

CAC membership certification status : Certified

Diagram of participation in anti-corruption networks
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6.3 Material changes and developments in policy and corporate governance system
over the past year
6.3.1 Material changes and developments related to the review of policy and guidelines in

corporate governance system or board of directors’ charter
In the past year, did the company review the corporate :  Yes
governance policy and guidelines, or board of directors’

charter
Material changes and developments in policy and :  Yes

guidelines over the past year

The Company regularly reviews and improves its policies, practices, and corporate governance framework to enhance
governance effectiveness and align with the Corporate Governance Code for Listed Companies 2017 (CG Code) and
other relevant best practices.
In 2025, the Company reviewed and updated its corporate governance policies and practices to further strengthen
governance standards in line with the CG Code issued by the Securities and Exchange Commission. Key actions are
summarized as follows:
® Risk Management Committee Charter
Reviewed and updated to establish enterprise-wide risk management policies and ensure appropriate systems and
processes are in place to effectively mitigate risks in accordance with relevant regulations.
e Nomination and Remuneration Committee Charter
Reviewed and updated to enhance the effectiveness of the sub-committee, including remuneration structures and
nomination processes in accordance with established criteria.
® Code of Business Ethics
Reviewed and updated to remain current and aligned with changing business conditions, serving as a guideline for
appropriate conduct by executives and employees, and supporting the Company’s vision and mission toward
sustainable growth while reinforcing corporate values and reputation.
e Anti-Corruption Policy and Practices
Reviewed and updated to reaffirm the Company’s commitment to conducting business with integrity, social
responsibility, and accountability to all stakeholders, and to provide clear operational guidelines in support of
sustainable development.
o Internal Control and Enterprise Risk Management Policy
Reviewed and updated to strengthen internal control practices and enhance understanding of enterprise risk

management, supporting the Company’s sustainable business growth in line with its objectives.
6.3.2 Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC :  Fully implement

The Company is committed to applying the Corporate Governance Code for Listed Companies 2017 (CG Code) issued
by the Securities and Exchange Commission as a guiding framework for its business operations, with the objective of
creating sustainable value for the Company.

The Company has fully complied with all principles of the CG Code.

6.3.3 Other corporate governance performance and outcomes

In addition to complying with the Corporate Governance Code for Listed Companies 2017 (CG Code), the Company’s

operations are aligned with various external assessment frameworks, including the Corporate Governance Report (CGR)
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by the Thai Institute of Directors (IOD) and the Annual General Meeting (AGM) quality assessment by the Thai Investors
Association.
The Company’s corporate governance and sustainability performance for 2025 is summarized as follows:

1. The Company received an “Excellent” rating (100%) in the 2025 AGM quality assessment conducted by the Thai
Investors Association, marking the third consecutive year of achievement.

2. The Company achieved an “Excellent” rating (5-star) in the 2025 Corporate Governance Report (CGR) assessment
of listed companies, organized by the Thai Institute of Directors (IOD) in collaboration with the Stock Exchange of
Thailand and the Securities and Exchange Commission, for the third consecutive year.

3. The Company successfully renewed its membership certification with the Thai Private Sector Collective Action
Against Corruption (CAC) for the third time.
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7. Corporate governance structure and significant information related to the board of directors,

subcommittees, executives, employees, and others

7.1 Corporate governance structure

As of 31 December 2025, the Company’s corporate governance structure comprises the Board of Directors and five
Board committees, as follows:

1. Board of Directors

2. Audit Committee and Corporate Governance Committee

3. Nomination and Remuneration Committee

4. Risk Management Committee

5. Executive Committee

Corporate governance structure diagram
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Corporate governance structure diagram
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7.2 Information on the board of directors

Board of Directors Structure

The Company maintains an appropriate number of directors in line with the size and nature of its business. Currently,

the Board comprises nine directors, with the following composition and governance principles:

1.

The Board shall include directors residing in Thailand of not less than half of the total number of directors.
Directors may or may not be shareholders of the Company.

The Board shall include at least one-third independent directors, with a minimum of three persons. Independent
directors must hold no more than 1% of the Company’s paid-up share capital (including shares held by related
persons) and must possess qualifications in accordance with the Capital Market Supervisory Board Notification No.
TorJor. 28/2008 regarding the application for and approval of newly issued shares.

At each Annual General Meeting of Shareholders, one-third of the directors shall retire by rotation. If the number
cannot be divided equally, the closest number to one-third shall retire. For the first and second years after
registration, directors to retire shall be determined by drawing lots; thereafter, directors who have served the
longest shall retire. Retiring directors may be re-elected.

Directors shall be appointed by the shareholders’ meeting based on a majority vote, in accordance with the
following principles:

4.1 Each shareholder has one vote per share.

4.2 Each shareholder may use all votes to elect one or more directors but may not split votes among candidates.
4.3 Candidates receiving the highest votes in descending order shall be elected as directors up to the required
number. In the event of a tie exceeding the required number, the Chairman of the meeting shall have a casting
vote.

In the event of a vacancy for reasons other than retirement by rotation, the Board may appoint a qualified person
without prohibited characteristics under the Public Limited Companies Act to fill the vacancy at the next Board
meeting, unless the remaining term is less than two months. The appointed director shall serve only the
remaining term of the replaced director. Such appointment requires approval by at least three-fourths of the

remaining directors.

. The Board shall appoint one director as Chairman. The Board may also appoint one or more Vice Chairmen,

whose duties shall be as prescribed in the Company’s Articles of Association or as assigned by the Chairman.
The shareholders’ meeting may remove any director before the end of their term by a vote of not less than three-
fourths of the shareholders present and entitled to vote, representing at least half of the total shares held by

those attending and entitled to vote.

7.2.1 Composition of the board of directors

Board Composition and Diversity

The Board of Directors comprises members with diverse backgrounds in terms of professional experience, education,

skills, and expertise. Independent directors account for more than one-third of the Board, and non-executive directors

represent more than half of the total Board members.

This composition supports independent decision-making in the best interests of all shareholders and ensures an

appropriate balance of power in management oversight.

Number (persons) Percent (%)
Total directors 9 100.00
Male directors 9 100.00
Female directors 0 0.00
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Number (persons) Percent (%)
Executive directors 1 11.11
Non-executive directors 8 88.89
Independent directors 4 44.44
Non-executive directors who 4 44.44
have no position in
independent directors
7.2.2 The information on each director and controlling person
List of the board of directors
First
appointment
List of directors Position Skills and expertise
date of
director
1. Mr. YONGYUTH TARIYO Chairman of the board of 29 Apr 2024 Finance, IT
Gender: Male directors Management,
Age : 74 years (Non-executive directors) Leadership,
Highest level of education : Master's degree Strategic
Study field of the highest level of Authorized directors as Management,
education : Technology per the company’s Sustainability

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : Yes

certificate of registration :
No

Type of director : Existing

director
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First

appointment
List of directors Position Skills and expertise
date of
director
2. Dr. CHAIYONG SATJIPANON Director 23 Apr 2015 Law, Risk
Gender: Male (Non-executive directors, Management,
Age : 72 years Independent director) Human Resource
Highest level of education : Doctoral degree Management,
Study field of the highest level of Authorized directors as Governance/
education : Law per the company’s Compliance, Audit
Thai nationality : Yes certificate of registration :
Residence in Thailand : Yes No
Family relationship between directors and
executives : Doesn't Have Type of director : Existing
Legal offenses in the past 5 years ¢ : director
Doesn't Have
DAP course : Yes
DCP course : Yes
3. Mr. PITINAN LILAMETHWAT Director 6 Sep 2021 Accounting,
Gender: Male (Non-executive directors, Finance,

Age : 42 years

Highest level of education : Master's degree
Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : No

Independent director)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Leadership, Audit,

Internal Control
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First

appointment
List of directors Position Skills and expertise
date of
director
4. Mr. TOTSACHAI ASVINVICHIT Director 20 Dec 2024 Business
Gender: Male (Non-executive directors, Administration,
Age : 44 years Independent director) Finance,
Highest level of education : Master's degree Sustainability, Risk
Study field of the highest level of Authorized directors as Management,
education : Philosophy per the company’s Insurance
Thai nationality : Yes certificate of registration :
Residence in Thailand : Yes No
Family relationship between directors and
executives : Doesn't Have Type of director :
Legal offenses in the past 5 years ¢ : Continuing director (Full
Doesn't Have term of directorship and
DAP course : Yes being re-appointed as a
DCP course : Yes director)
5. Mr. PRAMESON PISITPAN Director 25 Apr 2011 Risk Management,

Gender: Male

Age : 67 years

Highest level of education : Master's degree
Study field of the highest level of
education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.

Doesn't Have
DAP course : Yes

DCP course : Yes

(Non-executive directors,

Independent director)

Authorized directors as

per the company’s

certificate of registration :

No

Type of director :

Continuing director (Full
term of directorship and
being re-appointed as a

director)

Internal Control,
Governance/
Compliance,
Information &
Communication
Technology,
Human Resource

Management
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First

appointment
List of directors Position Skills and expertise
date of
director
6. Pol.Lt.Gen. PONGSIRI SUANKAEW Director 23 Feb 2023 Law, Sustainability,
Gender: Male (Non-executive directors) Corporate
Age : 67 years Management,
Highest level of education : Doctoral degree Authorized directors as Strategic
Study field of the highest level of per the company’s Management,
education : Arts certificate of registration : Governance/
Thai nationality : Yes No Compliance
Residence in Thailand : Yes
Family relationship between directors and Type of director : Existing
executives : Doesn't Have director
Legal offenses in the past 5 years ©.
Doesn't Have
DAP course : Yes
DCP course : Yes
7. Mr. NATTAPHON SARASAS Director 24 Apr 2009 Risk Management,

Gender: Male

Age : 47 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©,
Doesn't Have

DAP course : Yes

DCP course : No

(Non-executive directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

Sustainability,
Business
Administration,
Information &
Communication
Technology,
Property

Development
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First

appointment

List of directors Position Skills and expertise
date of
director

8. Mr. ASA SARASAS Director 16 Aug 2016 Law, Strategic

Gender: Male

Age : 40 years

Highest level of education : Master's degree
Study field of the highest level of
education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 60,000,000 Shares
(11.072208 %)

« Shareholding by persons related to
directors, executives according to Section
)

59" 712,795,000 Shares (0.515780 %)

(Non-executive directors)

Authorized directors as
per the company’s
certificate of registration :
No

Type of director : Existing

director

Management, Risk
Management,
Business
Administration,
Corporate

Management
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First

Gender: Male

Age : 67 years

Highest level of education : Master's degree
Study field of the highest level of
education : Finance

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn't Have

Legal offenses in the past 5 years ©.
Doesn't Have

DAP course : Yes

DCP course : No

Shareholding in a company

« Direct shareholding : 7,500 Shares
(0.001384 %)

« Shareholding by persons related to
directors, executives according to Section
)

59" 7: 20,000 Shares (0.003691 %)

(Executive Directors)

Authorized directors as
per the company’s
certificate of registration :

Yes

Type of director : Existing

director

appointment

List of directors Position Skills and expertise
date of
director

9. Mr. ANUWAT KOSOL Director 1 May 2021 Finance, Corporate

Management,
Leadership,
Agribusiness,

Sustainability

Additional explanation :

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may

affect decision making of shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as

spouses or cohabiting couple (unmarried couples living together openly), minor children, etc.

Diagram of the board of directors
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Mr. Pitinan Lilamethwat

« Independent Director
» Chairman of Audit and
Corporate Govemnance

Committee

Mr. Supot Singhasaneh
« Chairman of the Advisory for the
Board of Directors

Dr. Chaiyong Satjipanon

« Independent Director

« \iice Chairman

« Chaiman of Nomination and
Remuneration Committee

= Audit and Corporate

Governance Committee

A

-_

Mr. Chinavais Sarasas

« Advisory for the Board of
Directors

Mr. Prameson Pisitpan

» Independent Director
» Audit and Corporate
Governance Committee

» Risk Management Committee
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List of the board of directors by position

Non-
Authorized
executive
directors as
Non- directors
List of the board Executive Independent per the
Position executive who have no
of directors directors directors company’s
directors position in
certificate of
independent
registration
directors
1. Mr. YONGYUTH Chairman of
TARIYO the board Ve ve
of directors
2. Dr. CHAIYONG Director
v v
SATJIPANON
3. Mr. PITINAN Director
v v
LILAMETHWAT
4. Mr. TOTSACHAI Director
v v
ASVINVICHIT
5. Mr. PRAMESON Director
v v
PISITPAN
6. Pol.Lt.Gen. Director
PONGSIRI v Ve
SUANKAEW
7. Mr. Director
NATTAPHON v v v
SARASAS
8. Mr. ASA Director
v v
SARASAS
9. Mr. ANUWAT Director
v v
KOSOL
Total (persons) 1 8 4 4 2
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Overview of director skills and expertise

Skills and expertise Number (persons) Percent (%)
1. Agribusiness 1 11.11
2. Insurance 1 11.11
3. Property Development 1 11.11
4. Information & Communication Technology 2 22.22
5. Law 3 33.33
6. Accounting 1 11.11
7. Finance 4 44.44
8. Human Resource Management 2 22.22
9. Sustainability 5 55.56
10. IT Management 1 11.11
11. Corporate Management 3 33.33
12. Leadership 3 33.33
13. Strategic Management 3 33.33
14. Risk Management 5 55.56
15. Audit 2 22.22
16. Internal Control 2 22.22
17. Governance/ Compliance 3 33.33
18. Business Administration 3 33.33

Information about the other directors

The chairman of the board and the highest-ranking :

executive are from the same person

The chairman of the board is an independent director :

The chairman of the board and the highest-ranking :

executive are from the same family

Chairman is a member of the executive board or taskforce :

The company appoints at least one independent director :

to determine the agenda of the board of directors’

meeting

No

No

No

Yes

Yes
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The measures for balancing the power between the board of directors and the Management
Roles and Responsibilities of the Board and Management

The Company clearly defines the roles and responsibilities between the Board of Directors and management.
Appropriate mechanisms are in place for reporting, approval of key matters, and performance monitoring.

This ensures effective checks and balances and supports efficient corporate governance.

The measures for balancing the power between the board :  Yes

of directors and the Management

Methods of balancing power between the board of :  Appointing an independent director to jointly
directors and Management consider the agenda of the board of directors’
meeting

Note: The Board of Directors has appointed Mr. Pitinan Leelamethawat, Chairman of the Audit Committee and
Corporate Governance Committee, to act as the representative of independent directors in jointly considering the

agenda setting for Board of Directors’ meetings.
7.2.3 Information on the roles and duties of the board of directors
® les and Responsibilities of the Board of Directors and Chief Executive Officer

The Company clearly separates the roles and responsibilities between the Board of Directors and the Chief Executive
Officer (CEO). The Board is responsible for setting corporate policies and overseeing management performance, while
the CEO is responsible for managing operations in accordance with the policies established by the Board.

The positions of Chairman of the Board and Chief Executive Officer are held by separate individuals. The Chairman
presides over Board meetings and is responsible for overseeing and monitoring the performance of the Board and its

sub-committees, as well as promoting good corporate governance practices.

Board charter :  Yes

Duties, Authorities, and Responsibilities of the Board of Directors

1. The Board has the authority, duties, and responsibilities to manage the Company in compliance with applicable
laws, the Company’s objectives, Articles of Association, Board resolutions, and shareholders’ resolutions, in
accordance with the “Best Practices for Directors of Listed Companies” prescribed by the Stock Exchange of
Thailand.

2. Ensure that the Company has reliable accounting, financial reporting, and auditing systems. Oversee accurate,
complete, and timely disclosure of financial information, including the annual report and Form 56-1 One Report,
in accordance with applicable accounting standards and regulations.

3. Define the Company’s vision, mission, objectives, goals, strategies, business plans, and annual budget, and
regularly review them to align with changes in relevant factors. Oversee management and allocate resources
effectively to achieve such objectives.

4. Establish appropriate risk management policies and frameworks, and regularly monitor their effectiveness.

5. Ensure the adequacy and effectiveness of the internal control system and monitor its performance.

6. Regularly review and update key policies and business plans to ensure relevance and alignment with good
corporate governance principles, including corporate governance and anti-corruption policies.

7. Monitor and supervise management to ensure operations are conducted efficiently and in line with approved

policies, plans, and budgets.
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10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.
21.

Establish transparent and clear processes for the nomination of senior executives, determine appropriate
remuneration, conduct annual performance evaluations, and ensure succession planning.

Ensure compliance with securities and exchange laws, Capital Market Supervisory Board regulations, Stock
Exchange requirements, and other relevant laws, including rules on connected transactions and significant asset
acquisitions or disposals.

Determine the management structure and appoint the Executive Committee, Chief Executive Officer/Managing
Director, and other sub-committees as appropriate, including defining their authorities. Delegation of authority
must not allow approval of transactions involving conflicts of interest, except where such transactions are in
accordance with pre-approved policies.

Be responsible for the disclosure of financial statements and present them to shareholders for approval.

The Board may delegate authority to directors or other persons under its supervision, within defined scopes and
timeframes, and may revoke or amend such delegation. Such delegation must not permit approval of transactions
involving conflicts of interest, except where in line with approved policies.

Appoint a Company Secretary to handle corporate secretarial duties, including maintaining director registers,
arranging meetings, and preparing minutes.

Ensure appropriate channels and processes are in place for receiving and handling complaints and whistleblowing.
Oversee the establishment and enforcement of anti-corruption policies and promote communication both
internally and externally.

Consider and approve significant transactions that may impact the Company’s financial position, liabilities,
operations, or reputation, and monitor liquidity and debt repayment capability.

Establish policies and frameworks for IT governance and cybersecurity, ensuring alignment with recognized
standards and continuous improvement.

Promote innovation and the application of technology to enhance business value.

Appoint and define the roles of sub-committees, including the Audit Committee and Corporate Governance
Committee, Risk Management Committee, Nomination and Remuneration Committee, and Executive Committee,
and regularly monitor their performance.

Continuously enhance directors’ knowledge through training and relevant programs.

Perform other duties as required by applicable laws, regulations, the Company’s Articles of Association, and

shareholders’ resolutions.

Duties and Responsibilities of the Chairman of the Board

w

N s

Preside over Board meetings.

Oversee and monitor the performance of the Board and its sub-committees to ensure achievement of objectives.
Conduct Board meetings in accordance with agendas, applicable laws, and good governance practices, ensuring
sufficient time for discussion and independent judgment.

Exercise a casting vote in case of a tie.

Call Board meetings (or authorize the Company Secretary to do so).

Chair shareholders’ meetings and ensure orderly conduct.

Promote good corporate governance practices within the Board.

Duties and Responsibilities of the Chief Executive Officer (CEO)
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1. Manage and operate the Company’s day-to-day business in accordance with its objectives, Articles of Association,
policies, resolutions, business plans, and budgets approved by the Board and/or shareholders, within the scope of
applicable laws and delegated authority.

2. Oversee daily operations of the Company.

3. Develop and propose business policies, plans, strategies, objectives, and annual budgets to the Executive
Committee and the Board.

4. Translate Board policies into strategic direction and operational missions for management.

5. Monitor management performance and provide guidance to ensure alignment with business strategies and plans.

6. Report operational performance, management results, and progress regularly to the Executive Committee, Audit
Committee, and Board.

7. Approve expenditures within normal business operations and within approved budgets and delegated authority.

8. Approve contracts related to normal business operations within approved budgets and authority limits.

9. Perform other duties as assigned by the Board or Executive Committee.

In cases where the CEO or any delegated person has a conflict of interest (as defined by relevant regulations), they
shall not have authority to approve such matters. These must be submitted to the Board and/or shareholders’ meeting
(as applicable) for approval, except for transactions conducted in the ordinary course of business under normal

commercial terms in accordance with applicable regulations.

Reference link for the board charter :  https://www.irplus.in.th/Listed/GCAP/pdf/GCAP_Charte

r_of the Board of Directors 23022024.pdf

Page number of the reference link :  2-5
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7.3 Information on subcommittees
7.3.1 Information on roles of subcommittees

Roles of subcommittees

Audit Committee

Role
« Audit of financial statements and internal controls

+ Corporate governance

Scope of authorities, role, and duties

Duties and Responsibilities of the Audit Committee

Establish internal audit policies, regulations, or directives in line with the Audit Committee’s scope of responsibilities
and the Company’s operations.

Review the effectiveness and efficiency of corporate governance, risk management, and internal control processes.
Review the accuracy and reliability of the Company’s financial reporting.

Review the Company’s operations to ensure compliance with applicable laws, regulations, internal policies and
procedures, securities and exchange laws, Stock Exchange requirements, and other relevant rules.

Review the adequacy of the internal audit system, including budget, staffing, and independence of the internal audit
function.

Consider connected transactions or transactions that may involve conflicts of interest or potential fraud, ensuring
compliance with applicable laws and Stock Exchange regulations.

Consider, select, nominate, and propose the appointment and remuneration of the Company’s external auditor to the
Board of Directors.

Coordinate with the external auditor regarding audit results and may recommend additional reviews or audits where
necessary.

Report internal audit activities to the Board of Directors at least quarterly within 60 days after the end of each quarter
(except for the fourth quarter), and prepare an annual report within 90 days after the end of the fiscal year. Such
reports shall include opinions on financial reporting, adequacy of internal controls, and compliance with applicable
laws and regulations.

Evaluate the performance of the Audit Committee at least once per year, including reporting results, issues, obstacles,
and improvement plans to the Board.

Disclose the Audit Committee’s annual report and the external auditor’s remuneration in the Company’s annual report.
The Chairman or members of the Audit Committee shall attend shareholders’ meetings to address matters relating to
the Audit Committee or auditor appointment.

Perform other duties as required by law or assigned by the Board, within the scope of the Audit Committee’s
responsibilities.

Corporate Governance Responsibilities

Formulate and propose policies and guidelines on business ethics, code of conduct, and anti-corruption measures to
the Board and management for adoption as organizational practices.

Oversee, advise, evaluate, and review corporate governance policies and practices, including business ethics, corporate
social responsibility (CSR), environmental responsibility, and sustainability initiatives, to enhance governance standards
in line with international practices.

Ensure that good corporate governance principles are effectively implemented, consistently applied, and remain

appropriate.
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The Audit Committee and Corporate Governance Committee report directly to the Board in accordance with their

assigned duties, while the Board retains ultimate responsibility for the Company’s operations to external stakeholders.

Reference link for the charter

Executive Committee

Role

« Climate-related risks and opportunities sovernance

Scope of authorities, role, and duties

Scope, Authorities, Duties, and Responsibilities of the Executive Committee

Oversee the Company’s operations to ensure compliance with policies set by the Board of Directors, as well as
applicable laws, company regulations, and the rules of the Stock Exchange of Thailand, with integrity (Duty of Loyalty),
due care (Duty of Care), accountability, and ethical conduct.

Review and screen management proposals, including organizational structure, policies, directions, objectives, strategies,
business plans, annual budgets, financial plans, human resource management, information technology management,
business expansion, and investment plans, for submission to the Board of Directors, and supervise the utilization of
approved budgets.

Have the authority to appoint working committees and/or engage advisors to support operations or management,
define their scope of authority and responsibilities, and oversee their performance to ensure alignment with established
policies and objectives.

Monitor the Company’s performance to ensure alignment with Board-approved policies and targets, and ensure
efficient and effective operations.

Approve expenditures incurred in the normal course of business in accordance with the Company’s authorization limits,
provided such expenditures do not exceed the budget approved by the Board, including approval of significant
investments as specified in the annual budget or as delegated or pre-approved in principle by the Board.

Review and approve contracts relating to the Company’s normal business operations within the scope approved by the
Board (and within the approved budget), in accordance with the Company’s authorization policies.

Approve credit facilities and/or consider debt restructuring, debt rescheduling, or debt reduction within the authority
delegated by the Board.

Ensure that appropriate procedures are in place requiring employees to promptly report irregularities, misconduct, or
illegal acts to the Executive Committee. In cases where such matters have a material impact, they must be reported to
the Board of Directors for timely consideration and resolution.

Review the Company’s profit and loss and propose interim and/or annual dividend payments to the Board of Directors.

Perform other duties as assigned by the Board of Directors.

Note:

The authority of the Executive Committee, including any delegation of authority to other persons, shall exclude the
authority to approve any transaction in which the Executive Committee members or related persons may have a
conflict of interest or any other form of vested interest conflicting with the Company’s or its subsidiaries’ interests.
Such transactions, as well as transactions outside the normal course of business, must be submitted to the Board of
Directors and/or the shareholders’ meeting for consideration and approval in accordance with the Company’s

regulations and applicable laws.
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Reference link for the charter

Risk Management Committee

Role
« Risk management

« Sustainability development

Scope of authorities, role, and duties

Duties, Authorities, and Responsibilities of the Risk Management Committee

Assess potential risks and evaluate trends and impacts that may affect the organization.

Establish risk management policies and processes, and provide recommendations to ensure effective and appropriate
risk management aligned with the Company’s strategic direction, business plans, and changing conditions, including
economic, social, and environmental factors that may impact the achievement of corporate objectives.

Ensure that risk identification and assessment are conducted systematically and continuously, covering all aspects of
operations, and recommend measures to prevent or mitigate risks to acceptable levels.

Have the authority to appoint risk management working teams as necessary.

Review risk management reports prepared by management, provide opinions on potential risks, and recommend
control or mitigation measures, as well as continuous improvements to the Company’s risk management system.
Report significant risk management matters to the Board of Directors. In the event of material factors or incidents that
may significantly impact the Company, such matters shall be reported to the Board promptly for consideration.
Perform duties in compliance with the Company’s policies, practices, and anti-corruption measures.

Perform other duties as assigned by the Board of Directors.

Reference link for the charter

Nomination and Remuneration Committee

Role
« Director and executive nomination

* Remuneration

Scope of authorities, role, and duties

Duties, Authorities, and Responsibilities of the Nomination and Remuneration Committee

Nomination

Determine the qualifications of directors to be nominated, ensuring alignment with the Company’s size, business
complexity, and the required mix of skills, experience, and expertise relevant to the Company’s core business and
industry.

Consider the gualifications of independent directors to ensure suitability with the Company’s specific characteristics,
with independence criteria at least in accordance with the SEC requirements.

Establish criteria and procedures for identifying and selecting qualified candidates for directorship.

Review and screen candidates, including verification of backgrounds and qualifications in compliance with applicable
laws and regulatory requirements, before proposing to the Board.

Consider the performance, qualifications, and suitability of directors retiring by rotation and propose their re-
appointment to the Board for approval and submission to the shareholders’ meeting.
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Review the appropriateness of directors’ positions in the event of changes affecting their qualifications.

Arrange orientation programs for new directors and ongoing development programs for existing directors.

Consider succession plans for senior executives (C-Level) as proposed by management.

Perform other duties as assigned by the Board of Directors.

Remuneration

Establish and review criteria for determining remuneration of directors and senior executives, ensuring appropriateness
by benchmarking against companies of similar size and within the same industry.

Determine and review directors’ remuneration, including both monetary and non-monetary components, taking into
account industry practices, the Company’s performance and size, and the responsibilities, knowledge, and experience
of each director, and propose to the Board and shareholders for approval.

Consider the structure, criteria, and performance evaluation for determining remuneration of the Chief Executive Officer
and senior executives (C-Level), including salary and other benefits, for submission to the Board.

Consider performance evaluation criteria for senior executives as assigned by the Board.

Perform other duties as assigned by the Board or in accordance with Board policies.

Reference link for the charter

7.3.2 Information on each subcommittee
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List of audit committee

Appointment
date of audit
List of directors Position Skills and expertise
committee
member
1. Mr. PITINAN LILAMETHWAT? Chairman of the audit 6 Sep 2021 Accounting, Finance,
Gender: Male committee Leadership, Audit,
Age : 42 years (Non-executive directors, Internal Control
Highest level of education : Master's Independent director)
degree
Study field of the highest level of Director type : Existing
education : Accounting director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : Yes
2. Dr. CHAIYONG SATJIPANON Member of the audit 16 Aug 2016 Law, Risk Management,
Gender: Male committee Human Resource
Age : 72 years (Non-executive directors, Management,
Highest level of education : Doctoral Independent director) Governance/
degree Compliance, Audit
Study field of the highest level of Director type : Existing
education : Law director
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information
review : No
3. Mr. PRAMESON PISITPAN Member of the audit 25 Apr 2011 Risk Management,

Gender: Male

Age : 67 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Finance

Thai nationality : Yes

Residence in Thailand : Yes
Expertise in accounting information

review : No

committee
(Non-executive directors,

Independent director)

Director type : Existing

director

Internal Control,
Governance/
Compliance, Information
& Communication
Technology, Human

Resource Management
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Ad(ditional explanation :

(*) Directors with expertise in accounting information review

List of executive committee members

List of directors

Position

Appointment date
of executive

committee member

1. Mr. YONGYUTH TARIYO

Gender: Male

Age : 74 years

Highest level of education : Master's degree
Study field of the highest level of education :
Technology

Thai nationality : Yes

Residence in Thailand : Yes

The chairman of the executive

committee

22 Dec 2006

2. Pol.Lt.Gen. PONGSIRI SUANKAEW

Gender: Male

Age : 67 years

Highest level of education : Doctoral degree
Study field of the highest level of education : Arts
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Jan 2018

3. Mr. NATTAPHON SARASAS

Gender: Male

Age : 47 years

Highest level of education : Below a bachelor's
degree

Study field of the highest level of education :
Business Administration

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

24 Apr 2009
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List of directors

Position

Appointment date
of executive

committee member

4. Mr. ASA SARASAS
Gender: Male
Age : 40 years

Highest level of education : Master's degree

Study field of the highest level of education :

Thai nationality : Yes

Residence in Thailand : Yes

Law

Member of the executive committee

19 May 2021

5. Mr. ANUWAT KOSOL
Gender: Male
Age : 67 years

Highest level of education : Master's degree

Study field of the highest level of education :

Finance
Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 May 2021

Other Subcommittees

Subcommittee name

Name Llist

Position

Risk Management Committee

Mr. ASA SARASAS

Member of the subcommittee

Mr. PRAMESON PISITPAN

Member of the subcommittee

(Independent director)

Mr. TOTSACHAI ASVINVICHIT

The chairman of the
subcommittee (Independent

director)

Nomination and Remuneration Committee

Dr. CHAIYONG SATJIPANON

Member of the subcommittee

(Independent director)

Mr. NATTAPHON SARASAS

Member of the subcommittee

Mr. TOTSACHAI ASVINVICHIT

Member of the subcommittee

(Independent director)
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List of subcomittees who resigned / vacated their position during the year

Termination Replacement
Subcommittee name Name list Position
date committee member
Risk Management 1. Dr. CHAIYONG The chairman of 25 Feb 2026 Mr. TOTSACHAI
SATJIPANON
Committee the subcommittee ASVINVICHIT
(Independent
Appointment date
director)
of replacement
committee
member :
25 Feb 2026
2. Mr. TOTSACHAI Member of the 25 Feb 2026 Mr. PRAMESON
ASVINVICHIT
subcommittee PISITPAN
(Independent
Appointment date
director)
of replacement
committee
member :
25 Feb 2026
Nomination and 1. Mr. PRAMESON The chairman of 25 Feb 2026 Dr. CHAIYONG
PISITPAN
Remuneration Committee the subcommittee SATJIPANON

(Independent

director)

Appointment date
of replacement
committee
member :

25 Feb 2026
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7.4 Information on the executives
7.4.1 List and positions of the executive

List of the highest-ranking executive and the next four executives

First
List of executives Position appointment Skills and expertise

date

1. Mr. ANUWAT KOSOL CHIEF EXECUTIVE OFFICER 1 May 2021 Finance, Corporate
Gender: Male (The highest-ranking Management, Leadership,
Age : 67 years executive) Agribusiness, Sustainability
Highest level of education : Master's
degree

Study field of the highest level of
education : Finance

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

2. Mr. Nitan Chaiyanate Deputy Managing Director 1 Jan 2024 Sustainability, Strategic
Gender: Male Management, Risk

Age : 47 years Management,

Highest level of education : Master's Governance/

degree Compliance, Agribusiness
Study field of the highest level of
education : Economics

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No
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List of executives

Position

First
appointment

date

Skills and expertise

3. Ms. Panida Jangkit

Gender: Female

Age : 56 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Assistant Managing

Director

1 Jan 2023

Marketing, Information &
Communication
Technology, Digital
Marketing, Brand
Management, Business

Administration

4. Ms. Thanasa Kittiradanun' <"
Gender: Female

Age : 55 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : Yes

Director - Accounting and

Finance

1 Jan 2024

Budgeting, Accounting,
Finance, Negotiation,

Internal Control

5. Ms. Nutchanad Jirakiatmongkol
Gender: Female

Age : 54 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Marketing

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Director - Branding,
Corporate
Communication, and

Investor Relations

1 Jan 2024

Business Administration,
Information &
Communication
Technology, Marketing,
Digital Marketing, Brand

Management
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First

List of executives Position appointment Skills and expertise
date

6. Mr. Chamnan Somnug Director - Sales and 1 Jan 2024 Business Administration,

Gender: Male Dealer Management Agribusiness, Marketing,

Age : 54 years Negotiation, Data

Highest level of education : Management

Bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

7. Mr. Nontawat Director - Management 1 Jan 2024 Sustainability, Data
Siripattharajinda Information System Management,
Gender: Male Negotiation, Strategic
Age : 46 years Management, Risk
Highest level of education : Master's Management

degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Additional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

7.4.2 Remuneration policy for executive directors and executives

Directors” Remuneration

The Nomination and Remuneration Committee Meeting No. 1/2024 and the Board of Directors Meeting No. 1/2024
considered the remuneration of the Board of Directors and sub-committees for 2024. The remuneration structure
comprises meeting allowances and other benefits. It was determined based on appropriateness in various aspects,
including the roles and responsibilities of each director, the Company’s size and operating performance, and
benchmarking against listed companies on the Stock Exchange of Thailand and within the same industry. The
remuneration is set at a level that is appropriate, competitive, and sufficient to attract and retain qualified directors.
Executive Remuneration

The Company determines the remuneration of the Chief Executive Officer and executives based on individual
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performance, aligned with both short-term and long-term corporate performance. The structure reflects performance
standards and is competitive with peer companies to attract and retain key executives critical to the Company’s
success. The Board of Directors is responsible for approving such remuneration.

The performance evaluation criteria for the Chief Executive Officer and executives cover strategic objectives in both the

short and long term, including targets related to economic, social, environmental, and governance (ESG) responsibilities.

Does the board of directors or the remuneration :  Doesn't Have
committee have an opinion on the remuneration policy
for executive directors and executives

7.4.3 Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2023 2024 2025

Total remuneration of executive directors 23,494,751.09 17,895,652.62 17,312,280.75

and executives (baht)

Note: In 2025, total monetary remuneration of executives, comprising salaries and bonuses for the Chief Executive

Officer and six executives (7 persons in total), amounted to THB 17.31 million.

Other remunerations of executive directors and executives

2023 2024 2025

Company’s contribution to provident fund 23,494,751.09 17,895,652.62 641,322.78

for executive directors and executives (Baht)

Note: The Company provides a provident fund for executives, with employer contributions ranging from 5% to 9% of
salary. In 2025, the Company contributed a total of THB 0.64 million to the provident fund for five executives.
As of 31 December 2025, 46 employees participated in the provident fund, representing 77.97% of total employees.

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive :  0.00
directors and executives in the past year
Estimated remuneration of executive directors and :  0.00

executives in the current year
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7.5 Information on employees

Information on the company’s employees

As of 31 December 2025, the Company had a total of 59 employees, comprising 31 male employees (53%) and 28

female employees (47%), as follows:

Employees
2023 2024 2025
Total employees (persons) 63 60 59
Male employees (persons) 36 34 31
Female employees (persons) 27 26 28

Number of employees by position and department

Number of male employees by position

Number of female employees by position
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Number of employees categorized by department over the past year

Number of
Department / Line of work / Unit / Business group employees
(persons)

Management 3
Human Capital 2
Branding / Corporate Communication & Investor Relations 1
Secretary 4
Sales Management and Distribution Channels 4
Sales and Marketing Support 2
Customer Relations 1
Credit Analysis 3
Legal 2
Telephone Debt Collection 8
Loan Operations / Registration Services 2
Field Collection 4
Sabaijai Andaman 1
Management Information System 2
Accounting and Finance 6
Admin 7
T q
Business Development 2
Business Loan 1

Total number of employees 59

Significant changes in the number of employees
Significant changes in number of employees over the past :  No
3 Years
Information on employee remuneration
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Employee remuneration

2023

2024

2025

Total employee remuneration (baht) 32,916,357.37

34,618,066.00

31,871,891.99

Total male employee remuneration (Baht) 18,554,299.10

20,131,019.14

16,975,062.99

14,362,058.27

14,487,046.86

14,896,829.00

Total female employee remuneration (Baht)

Information on provident fund management
Provident fund management policy

Provident fund management policy :  Yes

The Company has established a provident fund managed by TISCO Asset Management Co., Ltd. to promote long-term
savings among employees. The Company contributes to the provident fund for participating employees at a rate of 5%-
9% of base salary.

As of 31 December 2025, 46 employees participated in the provident fund, representing 77.97% of total employees.

Overview of methods for determining employee and employer contribution Rates
Implementation of Investment Governance Code for :  No
Institutional Investors ("l Code") by Company's Provident
Fund Committee
Participation in provident fund membership (PVD)
Details of provident fund participation (PVD)

Number of employees eligible to participate in PVD

2023 2024 2025
Number of employees eligible to 62 59 58
participate in PVD (persons)
Number of employees joining in PVD 49 48 a6
(persons)
Total amount of provident fund 77.78 80.00 74.19
contributed by the company (%)
Number of PVD members / Total eligible 79.03 81.36 79.31
employees (%)
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Amount of provident fund

2023 2024 2025
Total amount of provident fund 2,206,188.93 2,095,771.18 2,199,332.89
contributed by employer (baht)
Total amount of provident fund 3,045,547.62 3,068,209.35 2,980,931.06
contributed by employee (baht)
Summary of employee PVD participation over the past year
Number of
Number of Number of
Number of PVD
Employees Total employees PVD
employees members /
participating | number of eligible to members /
Company name joining in Total
in PVD (Yes/ | employees | participate Total
PVD eligible
No) (persons) in PVD employees
(persons) employees
(persons) (%)
(%)
G CAPITAL Yes 59 58 a6 74.19% 79.31%
PUBLIC
COMPANY
LIMITED

Policy and guidelines on promoting savings through the provident fund for non-participating employees
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7.6 Other significant information

7.6.1 Assigned person

List of persons assigned for accounting oversight

General information

Email

Telephone number

1. Ms. Thanasa Kittiradanan

thanasak@gcapital.co.th

List of the company secretary

At the Board of Directors’ Meeting No. 1/2025 held on 26 February 2025, a resolution was passed to appoint Ms.

Suparat Sangthong as Company Secretary, in accordance with Section 89/15 of the Securities and Exchange Act.

The Company Secretary is required to possess fundamental knowledge in business, accounting, law, and relevant

regulations, or have completed training courses related to the duties of a company secretary. The role also requires an

understanding of good corporate governance principles and best practices, as well as independence and integrity in

performing duties, including providing advice and recommendations. In addition, the Company Secretary should have

experience in board secretarial functions or other qualifications that enhance the effectiveness of the role.

Details of the qualifications of the appointee are provided in Attachment 1.

General information

Email

Telephone number

1. Mrs. Suparat Sungthong

suparats@gcapital.co.th

List of the head of internal audit or outsourced internal auditor

The Board of Directors considered and selected an external internal audit firm and resolved to appoint Kanudit

Advisory Services Co., Ltd. as the Company’s internal auditor for 2025. The Head of Internal Audit is Mr. Kamnueng

Sarisara. Details of the qualifications of the Head of Internal Audit are provided in Attachment 3.

General information

Email

Telephone number

1. Mr. Khamnung Sarisra

khamnung@kasadvisory.com

List of the head of the compliance unit

General information

Email

Telephone number

1. Mr. Nitan Chaiyanate

nitanc@gcapital.co.th

7.6.2 Head of investor relations

Does the Company have an appointed head of investor :  Yes

relations
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List of the head of investor relations

The Company has appointed an Investor Relations function responsible for communicating and disclosing information

accurately, completely, and in a timely manner to investors, analysts, the media, and other stakeholders on an

equitable and fair basis. Communication is conducted through various channels, including publications, newspapers,

radio, television, meetings and press conferences, as well as the Company’s website and email.

Investor Relations Contact:
1. Ms. Nutchanad Jirakiatmongkol
G Capital Public Company Limited

9/9 At Sathorn Building, 19th Floor, South Sathorn Road
Yan Nawa Subdistrict, Sathorn District, Bangkok 10120

Tel: +66 2 651 9995 ext. 1600
Fax: +66 2 651 9553
Website: www.gcapital.co.th

Email: ir.gcap@gcapital.co.th

General information

Email

Telephone number

1. Ms. Nutchanad Jirakiatmongkol

nutchanadj@gcapital.co.th

7.6.3 Company's auditor

Details of the company’s auditor

Audit fee Names and general
Audit firms Other service fees

(Baht) information of auditors
DHARMNITI AUDITING COMPANY 835,000.00 - 1. Ms. NANNAPHAT

LIMITED

178 DHARMNITI BUILDING, 6TH-7TH
FLOOR, SOI PERMSAP (PRACHACHUEN
20) PRACHACHUEN ROAD, BANGSUE,
BANGKOK 10800 BANG SUE BANG SUE
Bangkok 10800

Telephone +66 2596-0500EXT.327

WANNASOMBOON
Email:
nannaphat.w@daa.co.th

License number: 7793

2. Ms. THANYAPORN
TANGTHANOPAJAI

Email:
thanyaphorn.t@daa.co.th

License number: 9169
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Details of the auditors of the subsidiaries

159/49 Soi Khubon 27, Yaek 60 Tha
Raeng Bang Khen Bangkok 10220
Telephone061-893-5498

Audit fee Names and general
Audit firms Other service fees

(Baht) information of auditors
Mr. Piyakorn Arjsuntorn 20,000.00 - -

7.6.4 Assigned personnel in case of a foreign company
Does the company have any individual assigned to be :  No

representatives in Thailand

List of designated individuals as representatives in Thailand
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8. Report on key operating results on corporate governance

8.1 Summary of duty performance of the board of directors over the past year

Summary of duty performance of the board of directors over the past year

The Board of Directors plays a key role in setting policies and strategies to enhance the Company’s competitiveness,

foster corporate culture and values, and strengthen the effectiveness of internal control systems and enterprise risk

management. The Board also provides guidance and recommendations to support the Company’s overall development.

In 2025, the Board reviewed various policies to ensure they remain up to date and aligned with the Company’s

business direction, taking into account relevant factors such as changes in the business environment, future trends, and

industry competition. The Board also considered and approved key matters relating to the Company’s strategic

direction and operational policies, and reviewed the adequacy of internal control systems and the appropriateness of

risk management processes.

8.1.1 Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

directors, Independent

director)

First
appointment
List of directors Position Skills and expertise
date of
director
1. Mr. PITINAN LILAMETHWAT Director (Non-executive 6 Sep 2021 Accounting, Finance,
directors, Independent Leadership, Audit,
director) Internal Control
2 Mr. TOTSACHAI ASVINVICHIT Director (Non-executive 20 Dec 2024 Business Administration,
directors, Independent Finance, Sustainability,
director) Risk Management,
Insurance
3 Mr. PRAMESON PISITPAN Director (Non-executive 25 Apr 2011 Risk Management,

Internal Control,
Governance/
Compliance, Information
& Communication
Technology, Human

Resource Management

Selection of independent directors

As of 31 December 2025, the Company had 4 independent directors out of a total of 9 Board members, representing

44.44% of the Board.
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All independent directors possess the qualifications, knowledge, expertise, and experience beneficial to the Company’s
business. They perform their duties with responsibility, due care, integrity, and in compliance with applicable laws, the
Company’s objectives, Articles of Association, and resolutions of the shareholders’ meeting.

Independent directors are free from management influence and play an important role in overseeing the Company’s

operations, with due consideration for the interests of all stakeholders.
Criteria for selecting independent directors
Selection and Qualifications of Independent Directors

In selecting independent directors, the Nomination and Remuneration Committee considers candidates whose
qualifications are appropriate to the Company’s specific business characteristics. Independence is assessed in
accordance with the criteria prescribed by the Securities and Exchange Commission (SEC). The Committee also
considers the need to appoint additional independent directors if any existing independent director no longer meets

the required qualifications, to ensure that the Board structure remains aligned with the Company’s governance policy.

Qualifications of Independent Directors
Independent directors must meet the qualifications as prescribed by the Capital Market Supervisory Board and the
Stock Exchange of Thailand, including the following:

1. Holding no more than 1% of the total voting shares of the Company, its parent, subsidiaries, associates, major
shareholders, or controlling persons, including shares held by related persons.

2. Not being or having been a director involved in management, employee, staff member, salaried advisor, or
controlling person of the Company, its parent, subsidiaries, associates, same-level subsidiaries, major shareholders,
or controlling persons, unless such status has ceased for at least two years.

3. Not having any familial relationship (by blood or legal registration), including parents, spouse, siblings, children, or
spouses of children, with other directors, executives, major shareholders, controlling persons, or nominees for
such positions in the Company or its subsidiaries.

4. Not having or having had any business relationship with the Company, its parent, subsidiaries, associates, major
shareholders, or controlling persons in a manner that may impair independent judgment, including not being a
significant shareholder or controlling person of any entity having such relationship, unless such relationship has
ceased for at least two years.

5. Not being or having been an auditor of the Company, its parent, subsidiaries, associates, major shareholders, or
controlling persons, and not being a significant shareholder, controlling person, or partner of the audit firm, unless
such status has ceased for at least two years.

6. Not being or having been a professional service provider (including legal or financial advisor) receiving fees
exceeding Baht 2 million per year from the Company, its parent, subsidiaries, associates, major shareholders, or
controlling persons, and not being a significant shareholder, controlling person, or partner of such service provider,
unless such relationship has ceased for at least two years.

7. Not being a director appointed to represent a director, major shareholder, or related person of a major
shareholder.

8. Not engaging in any business of the same nature and in significant competition with the Company or its
subsidiaries, or not being a significant partner, director involved in management, employee, staff member, salaried
advisor, or holding more than 1% of voting shares in any competing company.

9. Not having any other characteristics that may impair the ability to provide independent opinions on the
Company’s operations, such as relationships as a business partner, creditor, or counterparty that may create
conflicts of interest.

10. Possessing sufficient knowledge and understanding of the Company’s business, as well as expertise beneficial to
the Company’s operations.
11. Required to promptly report to the Board of Directors any circumstances that may affect their independence.
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12. Not holding directorships in more than five listed companies.

Nomination and Appointment Process of Independent Directors
The nomination and appointment process for independent directors follows the same procedures as for directors. In
addition to meeting the general qualifications of directors, candidates must also fully meet the criteria defining

independent directors.

Business or professional relationships of independent directors over the past year
Business or professional relationships of independent :  No

directors over the past year

Selection of directors and the highest-ranking executive

Director Nomination

The Board of Directors has assigned the Nomination and Remuneration Committee, comprising three members
(including two independent directors), to identify and screen qualified candidates in accordance with the Company’s
Articles of Association and without any prohibited characteristics. The objective is to appoint professional directors with
diverse experience.

The selection considers Board composition, including gender, age, ethnicity, nationality, skills, knowledge, expertise,
experience, and independence, supported by a Board Skill Matrix. Independent director candidates must meet the
Company’s defined independence criteria.

The Company also provides shareholders the opportunity to nominate qualified candidates for election as directors at
the Annual General Meeting (AGM). In 2025, nominations were open from 1 November 2024 to 31 January 2025 via the
SET electronic system and the Company’s website. Eligible shareholders must hold at least 5% of total voting shares,
individually or collectively, for a continuous period of not less than six months. No shareholder nominations were
received in 2025.

Chief Executive Officer (CEO) Nomination
The Nomination and Remuneration Committee is responsible for determining criteria and selecting suitable candidates
for the CEO position, and proposing qualified nominees to the Board for appointment.
Candidates are assessed based on qualifications, leadership capabilities, knowledge, skills, experience relevant to the
Company’s business, and the ability to achieve the Company’s strategic objectives. The Company maintains a
transparent and structured CEO succession process, considering both internal and external candidates, and supports
executive development alongside succession planning.
Key qualifications include:

® Knowledge of business processes

® Strategic planning and risk management

® Action planning and project management

® Budget management

® Corporate governance

® Human resource and organizational management

® Marketing and sales management

® Communication skills
Candidates must also demonstrate leadership, vision, integrity, and commitment, and must not possess any prohibited
characteristics under SEC regulations.

Recruitment process:
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® Internal candidates: selected from high-potential executives under succession planning

® External candidates: sourced from industry professionals or executive search firms

CEO Performance Evaluation

The Company conducts CEO performance evaluations twice a year (January-June and July-December), based on SET
corporate governance guidelines. The evaluation covers 11 areas, including leadership, strategy formulation and
execution, financial performance, Board relations, stakeholder relations, people management, succession planning,
product and service knowledge, personal attributes, and ESG performance.

The Company Secretary coordinates the evaluation process. In 2025, the CEO received a score of 89.15%, rated at a

“Very Good” level.

Election of Directors

At each AGM, one-third of the Board retires by rotation in accordance with the Company’s Articles of Association. In
2025, three directors retired by rotation. Shareholders vote on each nominee individually, and approval requires a
majority vote of shareholders present and voting. Voting results are clearly disclosed in the meeting minutes.

The Company provides detailed profiles of director nominees in the AGM notice, including age, education, work
experience, directorships in other companies, date of appointment, and meeting attendance records, to support
informed decision-making. For independent director nominations, the Company discloses its definition of independence
in line with SEC and SET requirements.

In the event of a vacancy other than by rotation, the Board may appoint a qualified replacement at the next Board
meeting, unless the remaining term is less than two months. The replacement serves the remaining term of the

predecessor, subject to approval by at least three-fourths of the remaining directors.

Term of Office
Directors and independent directors serve a term of three years in accordance with the Public Limited Companies Act
B.E. 2535 (1992), and may be re-elected. Independent directors may serve a maximum of nine consecutive years,

unless the Board determines otherwise based on necessity and the Company’s best interests.

Directorships in Other Companies
The Board recognizes the importance of directors dedicating sufficient time to their duties. Therefore, the Company sets
limits on external directorships in line with good governance practices:

® Directors may serve on the boards of no more than five listed companies.

® The CEO’s external directorships must comply with the Public Limited Companies Act and relevant regulatory

requirements.

Method for selecting directors and the highest-ranking executive
Method for selecting persons to be appointed as directors :  Yes

through the nomination committee

Method for selecting persons to be appointed as the :  Yes
highest-ranking executive through the nomination

committee

Number of directors from major shareholders
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Number of directors from each group of major : 1

shareholders over the past year (persons)

Rights of minority shareholders on director appointment

The Company has a policy to provide shareholders with the opportunity to propose agenda items for shareholders’
meetings, nominate candidates for election as directors, and submit questions in advance regarding matters related to

the meeting agenda. Such submissions must be made in accordance with the criteria published on the Company’s

website.
This policy aims to facilitate shareholders’ participation, maximize the benefits derived from shareholders’ meetings,

and ensure full protection of shareholders’ rights. Shareholders may submit proposals or questions to the Company

Secretary via email or facsimile within the specified period determined by the Company.

Method of director appointment :  Method whereby each director requires approval

votes more than half of the votes of attending

shareholders and casting votes

Information on the development of directors

Development of directors over the past year W
The Company supports members of the Board of Directors and senior management in attending training programs and
seminars that are beneficial to the performance of their duties. It also encourages regular engagement and exchange of

views with directors and senior executives from other organizations.

In 2025, directors and executives participated in various training programs and seminars, as follows:

Details of the development of directors over the past year

Participation in
training in the

List of directors History of training participation
past financial

year
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Participation in

training in the
List of directors History of training participation
past financial
year
1. Mr. YONGYUTH TARIYO Non- -
(Chairman of the board of participating
directors)
2. Dr. CHAIYONG SATJIPANON Non- -
(Director, Independent participating
director)
3. Mr. PITINAN LILAMETHWAT Non- -
(Director, Independent participating
director)
4. Mr. TOTSACHAI Non- -
ASVINVICHIT participating
(Director, Independent
director)
5. Mr. PRAMESON PISITPAN Non- -
(Director, Independent participating
director)
6. Pol.Lt.Gen. PONGSIRI Non- -
SUANKAEW participating
(Director)
7. Mr. NATTAPHON SARASAS Non- -
(Director) participating

Part 2 Corporate Governance

163



Participation in
training in the
List of directors History of training participation
past financial
year
8. Mr. ASA SARASAS Non- -
(Director) participating
9. Mr. ANUWAT KOSOL Non- -
(Director) participating

Remark : ¥ Name of Executive | Training Program

Mr. Nithan Chainet
« 24 April 2025: Training on Anti-Money Laundering Law for Reporting Entities, organized by Finlick Co., Ltd.

Ms. Panida Jangkij
« 1 August 2025: Training on Anti-Money Laundering, Counter-Terrorism Financing, and Counter-Proliferation Financing, organized by the Anti-
Money Laundering Office (AMLO)

Mr. Nuntawat Siriphatjinda
» 10 March 2025: Training on the Debt Collection Act, organized by the Thai Hire Purchase Association
« 24 April 2025: Training on Anti-Money Laundering Law for Reporting Entities, organized by Finlick Co., Ltd.

In addition, the Company’s directors and senior executives participated in various forums and seminars to exchange views and enhance

knowledge in areas relevant to management and operations.

New Director Orientation

The Company provides an orientation program for newly appointed directors to familiarize them with the Company’s business overview,
shareholding structure, board committees, organizational structure, financial position, and operating results. Directors are also informed of
best practices for directors of listed companies on the Stock Exchange of Thailand and relevant laws. Key documents are provided,
including corporate information, corporate governance policy, code of conduct and business ethics, the Public Limited Companies Act B.E.
2535 (1992), the Securities and Exchange Act B.E. 2535 (1992) (as amended), and regulations on related party transactions of listed

companies.

New directors are required to complete the Director Accreditation Program (DAP) conducted by the Thai Institute of Directors Association

(10D) within six months from the date of appointment.

Chief Executive Officer Succession Plan
The Company has established a transparent and appropriate executive recruitment process to ensure the selection of a professional Chief
Executive Officer. Candidates are considered from both internal and external sources, with the Nomination and Remuneration Committee

responsible for identifying and selecting suitable candidates in accordance with defined criteria and procedures.

The Company also implements executive development programs alongside succession planning to ensure that qualified and capable

leaders are prepared to assume key positions in the future.

The successor to the Chief Executive Officer position is required to demonstrate leadership, vision, integrity, strong ethics, and a positive

attitude toward the organization, as well as possess key knowledge and skills, including:

- Business process knowledge

- Strategic planning and risk management

- Action planning and project management
- Budgeting

- Corporate governance
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- Human resources and organizational management
- Marketing and sales management

- Communication skills

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

Board Performance Evaluation Criteria
The Company conducts annual performance evaluations of the Board of Directors, Board committees, and individual
directors at least once a year. The purpose is to identify issues and obstacles encountered during the year, enhance the
effectiveness and efficiency of the Board’s performance, strengthen the relationship between the Board and
management, and support improvements in line with good corporate governance principles.
The evaluation is based on the self-assessment guidelines of the Stock Exchange of Thailand, covering key areas such
as board structure, board diversity, director nomination and appointment of sub-committees, director development,
meeting preparation, meeting appropriateness, the role of the Chairman, performance outcomes, policies, management,
legal compliance, corporate governance, business ethics, internal control systems, risk management, the performance
of Board committees, and management performance.
Evaluation results are calculated as a percentage of the total score for each category, with the following criteria:

® Above 90%: Excellent

® Above 80%: Very Good

® Above 70%: Good

® Above 60%: Fair

® Below 60%: Needs Improvement
Evaluation of the duty performance of the board of directors over the past year

In addition, the Company conducts surveys to gather directors’ views on the Company, including their satisfaction with
Board performance. The evaluation results are analyzed and communicated to the Board, and are used to support

further actions and improvements by management.

Assessment of the Board score
1. 1. Individual 89.90%
1. 2. Board of Director 89.64%

1. 3. Sub-committee

® Audit and Corporate Governance Committee 92.00%
® Nomination and Remuneration Committee 98.25%
® Risk Management Committee 86.81%
® Executive Committee 96.67%

8.1.2 Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors
Board of Directors’ Meeting Attendance
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Board Meetings

The Company schedules Board of Directors and Board committee meetings in advance on an annual basis. Board
meetings are held at least once per quarter, with additional special meetings convened as necessary. Each meeting has
clearly defined agendas, and the Board regularly reviews and monitors operating performance.

Meeting invitations, agendas, and supporting documents are distributed to all directors at least seven days in advance
to allow sufficient time for review. During each meeting, the Chairman ensures that adequate time is allocated for
directors to discuss and provide input on key matters. In certain agenda items, senior management or independent
experts may be invited to attend and provide relevant information and insights, as well as to receive policy direction
for effective implementation.

A guorum requires at least half of the total number of directors. Resolutions are passed by a majority vote, with each
director having one vote. Directors with conflicts of interest do not participate in discussions and/or voting on such
matters. In the event of a tie, the Chairman has a casting vote. Minutes of meetings are accurately recorded in writing
and maintained after Board approval for reference by directors and relevant parties.

Directors are expected to attend all meetings unless unavoidable circumstances arise, in which case prior notice must
be given to the Company Secretary. The Company Secretary’s roles, responsibilities, and qualifications are defined in
the Company Secretary Charter.

Meeting Attendance

In 2024, the Company held 8 Board meetings, 4 Audit and Corporate Governance Committee meetings, 5 Nomination
and Remuneration Committee meetings, 4 Risk Management Committee meetings, and 12 Executive Committee
meetings. The Annual General Meeting of Shareholders for 2024 was held on 29 April 2024, with full attendance by all
8 directors (representing 100% attendance). Details of each director’s attendance are as follows:

Non-Executive Directors’ Meetings

The Company has a policy for non-executive directors to meet independently at least once a year. The purpose is to
allow non-executive directors to discuss matters relating to the Company’s business operations without the presence
of management, such as future business strategies, management approaches, and risk management frameworks.

In 2025, one meeting of non-executive directors was held on 23 December 2025.

Number of the board of directors meeting over the past : 7
year (times)
Date of AGM meeting : 28 Apr 2025

EGM meeting :  No
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Details of the board of directors' meeting attendance

List of directors

Number of Board Meeting

AGM meetings

EGM meetings

Meeting Meeting

attendance / attendance

(times) rights (times)

attendance

Meeting Meeting
/ attendance

(times) rights (times)

attendance

Meeting Meeting
/ attendance

(times) rights (times)

1. Mr. YONGYUTH
TARIYO
(Chairman of the

board of directors)

N/A / N/A

2. Dr. CHAIYONG
SATJIPANON
(Director,

Independent director)

N/A / N/A

3. Mr. PITINAN
LILAMETHWAT
(Director,

Independent director)

N/A / N/A

4. Mr. TOTSACHAI
ASVINVICHIT
(Director,

Independent director)

N/A / N/A

5. Mr. PRAMESON
PISITPAN
(Director,

Independent director)

N/A / N/A

6. Pol.Lt.Gen.
PONGSIRI SUANKAEW

(Director)

N/A / N/A

7. Mr. NATTAPHON
SARASAS

(Director)

N/A / N/A

8. Mr. ASA SARASAS

(Director)

N/A / N/A

9. Mr. ANUWAT KOSOL

(Director)

N/A / N/A

Part 2 Corporate Governance

167



Summary of the board of directors’ meeting attendance rate

AGM meeting EGM meeting
Board of directors’ meeting
List of directors attendance attendance
attendance rate
rate rate
1. Mr. YONGYUTH TARIYO /7 1/1 /A
(Chairman of the board of directors) (100.00%) (100.00%)
2. Dr. CHAIYONG SATJIPANON /7 1/1 N/A
(Director, Independent director) (100.00%) (100.00%)
3. Mr. PITINAN LILAMETHWAT 6/7 1/1 /A
(Director, Independent director) (85.71%) (100.00%)
4. Mr. TOTSACHAI ASVINVICHIT /7 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
5. Mr. PRAMESON PISITPAN /7 1/1 /A
(Director, Independent director) (100.00%) (100.00%)
6. Pol.Lt.Gen. PONGSIRI SUANKAEW /7 1/1 /A
(Director) (100.00%) (100.00%)
7. Mr. NATTAPHON SARASAS a 1/1 /A
(Director) (100.00%) (100.00%)
8. Mr. ASA SARASAS a 1/1 /A
(Director) (100.00%) (100.00%)
9. Mr. ANUWAT KOSOL /7 1/1 /A
(Director) (100.00%) (100.00%)
Average meeting attendance rate (98.419%) 100.00% N/A

Remuneration of the board of directors

Types of remuneration of the board of directors

Directors” Remuneration

The Company has a policy to provide directors’ remuneration at an appropriate, fair, and reasonable level. The
Nomination and Remuneration Committee is responsible for reviewing directors’ remuneration before proposing it to
the Board of Directors and subsequently to the shareholders’ meeting for approval. Consideration is given to the
appropriateness of roles and responsibilities, the Company’s operating performance, overall economic conditions, and
benchmarking against peers in the same industry.

Directors’ remuneration must be approved by the shareholders’ meeting and is disclosed in both monetary and non-
monetary forms in the annual report. The Annual General Meeting of Shareholders for 2025, held on 28 April 2025,
approved directors’ remuneration for 2025 as follows:

Monetary Remuneration (total amount not exceeding THB 5,600,000 per year):

Meeting Allowance (per meeting)
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Position

2025

Meeting Allowance (per meeting)

Chairman of the Board of Directors 25,000 Baht
Directors 15,000 Baht
Chairman of Audit and Corporate Governance Committee 25,000 Baht
Audit and Corporate Governance Committee 15,000 Baht
Chairman of the Executive Committee 15,000 Baht
Executive Committee 10,000 Baht
Chairman of Nomination and Remuneration Committee 15,000 Baht
Nomination and Remuneration Committee 10,000 Baht
Chairman of the Risk Management Committee 15,000 Baht
Risk Management Committee 10,000 Baht

Directors’ Bonus

Directors’ bonus is set at an amount not exceeding THB 3,000,000, as approved by the shareholders’ meeting. The

Board of Directors has authorized the Chairman of the Board to allocate such bonus among directors based on their

roles, responsibilities, and appropriateness.

Non-Monetary Remuneration

® Company car for the Chairman of the Board and the Chairman of the Executive Committee

® Directors and Officers Liability Insurance (D&O Insurance) with coverage of up to THB 100,000,000

Remuneration of the board of directors

Monetary Remuneration

As of 31 December 2025, the monetary remuneration of each director can be summarized as follows:

Details of the remuneration of each director over the past year

CE 7 Total
monetary
Names of directors / Non- remuneration
. Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration selemielatilzs
(Baht)
1. Mr. YONGYUTH TARIYO
(Chairman of the board 330,000.00 N/A
of directors)
Board of Directors
(Chairman of the board 150,000.00 150,000.00 Yes
of directors)
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

Executive Committee
(The chairman of the

executive committee)

180,000.00

N/A

180,000.00

No

2. Dr. CHAIYONG
SATJIPANON

(Director, Independent
director)

160,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Audit Committee
(Member of the audit

committee)

60,000.00

N/A

60,000.00

No

Nomination and
Remuneration
Committee (Member of

the subcommittee)

10,000.00

N/A

10,000.00

No

Risk Management
Committee (The
chairman of the

subcommittee)

N/A

N/A

N/A

3. Mr. PITINAN
LILAMETHWAT
(Director, Independent
director)

190,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Audit Committee
(Chairman of the audit

committee)

100,000.00

N/A

100,000.00

No
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

4. Mr. TOTSACHAI
ASVINVICHIT

(Director, Independent
director)

130,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Risk Management
Committee (The
chairman of the

subcommittee)

30,000.00

N/A

30,000.00

Nomination and
Remuneration
Committee (Member of

the subcommittee)

10,000.00

N/A

10,000.00

5. Mr. PRAMESON
PISITPAN

(Director, Independent
director)

180,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Audit Committee
(Member of the audit

committee)

60,000.00

N/A

60,000.00

No

Risk Management
Committee (Member of

the subcommittee)

30,000.00

N/A

30,000.00

No

Nomination and
Remuneration

Committee (The
chairman of the

subcommittee)

N/A

N/A

N/A
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Names of directors /

Board of directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-
monetary

remuneration

Total
monetary
remuneration
from
subsidiaries

(Baht)

6. Pol.Lt.Gen. PONGSIRI
SUANKAEW
(Director)

210,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Executive Committee
(Member of the

executive committee)

120,000.00

N/A

120,000.00

No

7. Mr. NATTAPHON
SARASAS
(Director)

230,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Executive Committee
(Member of the

executive committee)

120,000.00

N/A

120,000.00

Nomination and
Remuneration
Committee (Member of

the subcommittee)

20,000.00

N/A

20,000.00

8. Mr. ASA SARASAS
(Director)

250,000.00

N/A

Board of Directors

(Director)

90,000.00

N/A

90,000.00

Yes

Executive Committee
(Member of the

executive committee)

120,000.00

N/A

120,000.00

Risk Management
Committee (Member of

the subcommittee)

40,000.00

N/A

40,000.00
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Company Total
monetary
Names of directors / Other Non- | remuneration
. Meeting
Board of directors monetary Total (Baht) monetary from
allowance bsidiari
remuneration remuneration cltloslelan=s
(Baht)
9. Mr. ANUWAT KOSOL
. 90,000.00 N/A
(Director)
Board of Directors
90,000.00 N/A 90,000.00 Yes
(Director)
Executive Committee
(Member of the 0.00 N/A 0.00 No
executive committee)
Summary of the remuneration of each committee over the past year
Other monetary
Names of board members Meeting allowance Total (Baht)
remuneration
1. Board of Directors 870,000.00 N/A 870,000.00
2. Audit Committee 220,000.00 N/A 220,000.00
3. Executive Committee 540,000.00 N/A 540,000.00
4. Risk Management 100,000.00 N/A 100,000.00
Committee
5. Nomination and 40,000.00 N/A 40,000.00

Remuneration Committee

Remunerations or benefits pending payment to the board of directors

Remunerations or benefits pending payment to the board :

0.00

of directors over the past year

(Baht)

8.1.3 Supervision of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies
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Does the Company have subsidiaries and associated :  Yes
companies

Mechanism for overseeing subsidiaries and associated :  Yes
companies

Mechanism for overseeing management and taking :  The appointment of representatives as directors,

responsibility for operations in subsidiaries and associated ~ executives, or controlling persons in proportion to

companies approved by the board of directors  shareholding, The determination of the scope of
duties and responsibilities of directors and executives
as company representatives in establishing important
policies, Disclosure of financial condition and
operating results, Transactions between the company
and related parties, Other significant transactions,
Acquisition or disposal of assets, Internal control
system of the subsidiary operating the core business
is appropriate and sufficient in the subsidiary

operating the core business

Governance of Subsidiaries and Joint Ventures

1.

The Board of Directors appoints representatives of the Company to serve as directors and/or executives in
subsidiaries and joint ventures, in proportion to the Company’s shareholding, to oversee and control operations
accordingly.

Oversight is exercised through appointed directors and management, as well as policies established by the
Company.

The Company considers significant matters, such as strategy, business plans, capital increases or reductions,
dissolution, and other key policies.

Performance is monitored by management, the Executive Committee, and the Board of Directors.

5. The Company ensures that subsidiaries and joint ventures comply with applicable regulatory requirements,

including related party transactions, acquisition or disposal of assets, and timely and adequate disclosure of
information. It also ensures proper accounting and financial reporting in accordance with relevant laws and

generally accepted accounting standards.

. Any material transactions of subsidiaries that may significantly impact the Company’s operations or financial

position must be approved by the Company’s Board of Directors.

Internal audit functions conduct reviews to ensure that internal controls are adequate and effective.

Financial information and operating results of subsidiaries and joint ventures are disclosed appropriately. The
Company, its subsidiaries, and joint ventures engage auditors from the same audit firm to audit and consolidate

both financial and non-financial information for inclusion in the Company’s consolidated financial statements.

8.1.4 The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest
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Operations for conflict of interest prevention over the past year
Has the company operated in preventing conflicts of :  Yes

interest over the past year

Prevention of Conflict of Interest

The Company has established a policy to prevent conflicts of interest, ensuring that operations are conducted with
integrity and transparency, without seeking personal benefits for oneself or related parties, in accordance with good
corporate governance principles. All decisions relating to transactions or business activities must be made in the best
interests of the Company and its shareholders, and actions that may give rise to conflicts of interest must be avoided.
Guidelines:

1. Directors, executives, and employees must avoid any actions that may create conflicts of interest with the
Company and must not engage in activities that conflict with the Company’s interests or seek personal or related-
party benefits.

2. Directors, executives, and employees must not use confidential information of the Company or its subsidiaries for
personal or third-party benefit, regardless of whether such actions cause damage to the Company. Strict
compliance with the Company’s insider information policy is required.

3. Directors and executives must not attend meetings, participate in discussions, or vote on matters in which they
have a direct or indirect interest or conflict, to ensure fair and impartial decision-making for the benefit of the
Company.

4. Employees are prohibited from holding full-time or part-time positions in other organizations that operate in the
same business, compete with the Company, or have conflicts of interest with the Company.

5. The Company communicates and promotes awareness of its conflict of interest policy and practices to
employees, business partners, suppliers, and relevant stakeholders to ensure proper understanding and
compliance.

Related Party Transactions and Acquisition or Disposal of Assets

In cases where the Company or its subsidiaries (in which the Company holds more than 50% of paid-up capital, directly
or indirectly) enter into related party transactions or significant acquisitions or disposals of assets, the Company
complies with the rules and regulations of the Stock Exchange of Thailand. Where shareholder approval is required,
such transactions must be approved by at least three-fourths of the total votes of shareholders present and entitled to
vote (excluding interested shareholders).

In 2025, the Company reviewed compliance with its conflict of interest policy and found no transactions that were in
violation of the policy or that gave rise to conflicts of interest.

Changes in Shareholding by Directors and Executives

Details of changes in shareholding of directors and executives in 2025 are presented in the section on business

operations and operating results.

Number of cases or issues related to conflict of interest

2023 2024 2025

Total number of cases or issues related to conflict of interest (cases) 0 0 0

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year
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Has the company operated in preventing the use of inside :  Yes

information to seek benefits over the past year

Use of Insider Information for Personal Gain

Has the Company implemented measures to prevent the misuse of insider information during the year? Yes

The Company strictly prohibits directors, executives, and employees from using insider information, particularly material
information that has not yet been disclosed to the public in accordance with securities and exchange laws, regulations
of the Stock Exchange of Thailand, and other relevant laws. Insider information is a key factor influencing investors’
decisions, such as information relating to mergers and acquisitions, the launch of new products, or other financial
information. Disclosure or use of such information for personal benefit or for third parties, which may affect the price or
trading of the Company’s securities or related entities, is strictly prohibited.

In 2025, the Company found no instances of directors or executives trading securities during designated blackout
periods. In addition, the Company has implemented electronic systems to enhance reporting efficiency for directors,

executives, and employees.

Number of cases or issues related to the use of inside information to seek benefits

2023 | 2024 | 2025

Total number of cases or issues related to the use of inside information to seek benefits 0 0 0

(cases)

Anti-corruption action

Operations in anti-corruption in the past year
Has the company operated in anti-corruption over the :  Yes

past year

Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, The
participation in anti-corruption projects, Assessment
and identification of corruption risk, Communication
and training for employees on anti-corruption policy
and guidelines, The monitoring of the evaluation of
compliance with the anti-corruption policy, Review of
the completeness and adequacy of the process by

the Audit Committee or auditor

Anti-Corruption

The Company is committed to conducting its business with integrity and ethical standards, upholding responsibility
toward society and all stakeholders in accordance with good corporate governance principles. The Company actively
promotes anti-corruption awareness among its personnel to ensure understanding and a strong commitment to
preventing corruption in all forms.

To ensure that appropriate policies, responsibilities, practices, and procedures are in place to prevent corruption risks,
and to ensure that business decisions and operations exposed to such risks are carefully considered and executed, the

Company has established a written Anti-Corruption Policy. This policy has been clearly communicated and explained to
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the Board of Directors, management, and employees at all levels, serving as a clear guideline for business conduct and
supporting the Company’s sustainable development.
The Company has been a signatory to Thailand’s Private Sector Collective Action Against Corruption (CAC) since 2013. In
2025, the Company successfully obtained its third consecutive recertification and will seek the next renewal in 2028.
To ensure effective implementation of its anti-corruption policy, the Company has undertaken the following actions:
1. Risk Assessment
The Company assesses risks across all dimensions, including fraud risks and internal control systems. It has
established complaint channels on its website, along with investigation and disciplinary processes for misconduct.
Internal audits are conducted on a monthly basis, with audit results reported directly to the Audit Committee on
a quarterly basis. Risk assessments are performed at least annually to align with changes in the business
environment.
2. Communication and Training
The Company promotes awareness among business partners, stakeholders, and related parties regarding the
importance of anti-corruption. Communication is conducted through appropriate channels, and stakeholders are
encouraged to implement anti-corruption systems or participate in relevant initiatives. The Company has also
announced a “No Gift Policy” for all occasions to its business partners, reinforcing a collective effort to eliminate

corruption in Thai society.

In 2025, none of the Company’s directors were involved in any fraud or misconduct cases, and no penalties or

sanctions were imposed by regulatory authorities.

Number of cases or issues related to corruption

2023 2024 2025

Total number of cases or issues related to corruption (cases) 0 0 0

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing :  Yes

procedures over the past year

Whistleblowing

With a strong commitment to promoting transparency, fairness, and adherence to good corporate governance, the
Company has established whistleblowing and complaint channels as key mechanisms for receiving complaints,
suggestions, or information regarding any actions that may violate laws, regulations, rules, or the Company’s code of
conduct. These channels are accessible to employees, external parties, and all stakeholder groups, enabling them to

report information or complaints conveniently and appropriately.

The Company recognizes that an effective complaint-handling system strengthens corporate governance and enables
timely detection, prevention, and resolution of issues that may cause damage to the Company’s assets, interests, or
reputation. Accordingly, the Company has established clear whistleblowing and complaint channels to allow
stakeholders to report fraud, misconduct, improper actions, or inappropriate behavior that may violate applicable laws,

Company regulations, or corporate governance principles, through the following channels:
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Email to the Audit Committee

Email: auditcommittee@gcapital.co.th
Email to the Company Secretary Office
Email: companysecretary@gcapital.co.th
Postal Mail

G Capital Public Company Limited

9/9 At Sathorn Building, 19th Floor
South Sathorn Road, Yannawa Subdistrict
Sathorn District, Bangkok 10120

Website

Via the Investor Relations section under “Complaints”

https://www.irplus.in.th/Listed/GCAP/complaints.asp?lang=T

Employees may also submit complaints or suggestions directly to the Board of Directors and management via the
Company’s internal email system. Stakeholders wishing to contact the Audit Committee or the Board of Directors may

do so directly via auditcommittee@gcapital.co.th

The Company places great importance on the protection of whistleblowers. All information and identities of
whistleblowers will be kept confidential, and all matters will be investigated carefully, fairly, and transparently. This
ensures confidence that reported information will be properly considered and lead to improvements in the Company’s
operations, enhancing efficiency, transparency, and alignment with good corporate governance practices on a

sustainable basis.

In 2025, the Company did not receive any whistleblowing reports or complaints related to fraud or violations of its

corporate governance policies.

Number of cases or issues related to whistleblowing

2023 | 2024 | 2025

Total number of cases or issues received through whistleblowing channels (cases) 0 0 0

The monitoring of compliance with other corporate governance policy and guidelines

During the past year, the Company has strictly adhered to its corporate governance policies and practices to enhance
transparency and accountability to all stakeholder groups. The Company places strong emphasis on compliance with
the Corporate Governance Code (CG Code), alongside sustainable business operations. It continuously evaluates and
improves its processes to ensure transparent, fair, and auditable management across risk management, internal
controls, and compliance with applicable laws, regulations, and international standards, with the objective of achieving
sustainable growth, maintaining investor confidence, and creating long-term value for stakeholders.
The Company’s corporate governance performance reflects its strong commitment to maintaining high standards and
strict compliance with applicable laws, regulations, international standards, as well as requirements of the Stock
Exchange of Thailand, the Securities and Exchange Commission, and other regulatory authorities. Key achievements
include:

® The Company was rated “Excellent” (5 stars) in the Corporate Governance Report of Thai Listed Companies (CGR)

2025 for the third consecutive year. This recognition reflects the Company’s high standard of public disclosure in
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accordance with regulatory requirements, including the Annual Registration Statement (56-1 One Report) and the
Company’s website, as assessed by the Thai Institute of Directors (IOD), with support from the Stock Exchange of
Thailand and the Securities and Exchange Commission.

® The Company achieved a full score of 100 in the AGM Checklist assessment for the third consecutive year,
reflecting its effective governance of the 2025 Annual General Meeting of Shareholders, conducted via electronic
means (E-AGM) in compliance with applicable laws, good corporate governance principles, and best practices, as
evaluated by the Thai Investors Association (TIA).

® The Company successfully renewed its membership certification in Thailand’s Private Sector Collective Action
Against Corruption (CAC) for the third consecutive time, demonstrating its ongoing commitment to conducting

business with transparency and strong governance principles.
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8.2 Report on the results of duty performance of the audit committee in the past year

G Capital Public Company Limited has appointed an Audit and Corporate Governance Committee comprising three
independent directors, all of whom are qualified professionals with diverse experience and fully meet the requirements

of the Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET).
8.2.1 Meeting attendance of audit committee

In 2025, the Audit and Corporate Governance Committee held a total of four meetings with the external auditor, the
internal audit function, and the Company’s management. All committee members attended every meeting,
representing a 100% attendance rate.

One of these meetings was held with the external auditor without the presence of management, to discuss audit

findings and significant matters identified during the audit process. This practice supports good corporate governance

and enhances the transparency of the Company’s financial reporting. Details of meeting attendance are as follows:

Position Attend the meeting
(2025)
Mr. Pitinan Lilamethwat [Chairman of Audit and Corporate Governance Committee a/4
Mr. Prameson Pisitpan  [Audit and Corporate Governance Committee G
a/4
Dr. Chaiyong Satjipanon [Audit and Corporate Governance Committee
Ms. Suparat Sangthong served as Secretary to the Audit and Corporate Governance Committee.
Meeting attendance of audit committee (times) : 4
Meeting attendance of audit committee
Average percentage
List of Directors Meeting
Meeting meeting attendance
/ attendance right
attendance (times)
(times)
1. Mr. PITINAN LILAMETHWAT 4 / 4 4/4
(Chairman of the audit committee) (100.00%)
2. Dr. CHAIYONG SATJIPANON 4 / 4 4/4
(Member of the audit committee) (100.00%)
3. Mr. PRAMESON PISITPAN a4 / 4 a/4
(Member of the audit committee) (100.00%)
Average Attendance Rate 100.00%

8.2.2 The results of duty performance of the audit committee

Audit and Corporate Governance Committee Report
1. Review of Financial Reporting Accuracy and Adequacy of Disclosure
The Audit and Corporate Governance Committee reviewed the Company’s quarterly and annual financial

statements to ensure that material financial information is accurately disclosed, reliable, and in compliance with
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applicable laws, financial reporting standards, and generally accepted accounting principles. The Committee
invited the external auditor and relevant management to attend meetings to address key issues, obtain opinions,
and discuss significant audit findings. The Committee concurred with the external auditor that the financial
statements were fairly presented in all material respects in accordance with financial reporting standards.
In addition, the Committee held one meeting with the external auditor without management present to consider
recommendations on internal control systems and significant issues arising from the audit. The external auditor
confirmed that they received full cooperation in performing their duties.
2. Review of Internal Control Systems
The Committee reviewed and approved the 2025 internal audit plan to ensure appropriate coverage of key and
high-risk business processes. It regularly assessed the adequacy and effectiveness of internal controls based on
quarterly internal audit reports and monitored progress on corrective actions. The Committee also evaluated the
Company’s internal control system in accordance with the COSO framework and the SEC’s assessment guidelines,
concluding that the system is adequate, appropriate, and effective for the Company’s business, with no material
deficiencies identified.
3. Review of Legal Compliance
The Committee reviewed the Company’s compliance with the Securities and Exchange Act, SET regulations, and
other relevant laws, including debt collection and personal data protection laws, as well as the Company’s anti-
corruption policy and regulatory changes affecting its business. The Committee concluded that the Company has
complied with applicable laws without any material non-compliance.
4. Review of Anti-Corruption Measures
The Committee emphasized strict adherence to anti-corruption policies and practices, with regular monitoring and
review to ensure awareness and compliance across all levels. The Company maintains appropriate internal
controls and monitoring mechanisms to mitigate corruption risks. The Committee also reviewed the Company’s
self-assessment for renewal of its CAC membership, which was successfully renewed for the third time, reflecting
its ongoing commitment to transparency, good governance, and ethical business practices.
5. Review of Related Party Transactions and Conflict of Interest
The Committee reviewed related party transactions and potential conflict-of-interest transactions to ensure they
were reasonable, properly disclosed, and in compliance with SET and SEC requirements, taking into account the
interests of all stakeholders on a regular basis.
6. Review of Risk Management
The Committee reviewed the Company’s risk management processes, policies, plans, and mitigation measures,
and provided recommendations for improvement to ensure readiness for potential risks that may impact
operations.
7. Appointment of External Auditor and Audit Fee (2025)
The Committee considered and selected the external auditor and audit fees based on audit quality, auditor
independence, and relevant regulatory requirements. Following evaluation, the Committee proposed Dharmniti
Auditing Co., Ltd. as the Company’s auditor for 2025, with an audit fee of THB 835,000, which was approved by
the shareholders’ meeting. The appointed auditors are:
® Ms. Nannapas Wannasomboon (CPA No. 7793)
® Ms. Sullit Adsawang (CPA No. 7517)
® Ms. Thanaporn Tangtanopajai (CPA No. 9169)
8. Self-Assessment of the Audit and Corporate Governance Committee
The Committee conducted its annual self-assessment, with overall results rated “Excellent,” reflecting that it has
effectively performed its duties in accordance with best practices.
Overall Opinion

The Committee is of the opinion that the Board of Directors, Board committees, and management have performed their
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duties with commitment and diligence, emphasizing transparency, accountability, effective risk management, and robust
internal controls. Independent views and recommendations have been provided for the benefit of the Company,
shareholders, and all stakeholders.

In summary, the Audit and Corporate Governance Committee has fulfilled its duties and responsibilities as assigned by
the Board of Directors in a complete, prudent, and effective manner, in line with good corporate governance principles.
The Committee has exercised independent judgment, free from undue influence, and has continuously provided
recommendations to enhance operational efficiency and strengthen the Company’s corporate governance, risk

management, and internal control systems.
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8.3 Summary of the results of duty performance of subcommittees

8.3.1 - 8.3.2 Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee “

Executive Committee Report for 2025

)

The Board of Directors has appointed the Executive Committee to oversee the performance of management in

conducting the Company’s business in accordance with established policies, plans, and objectives. The Committee is

responsible for ensuring that operations are carried out in line with the Company’s objectives, Articles of Association,

policies, regulations, rules, directives, and resolutions of the Board of Directors. It also reviews and screens proposals,

monitors management performance to ensure achievement of targets, and performs other duties as assigned by the

Board.

In 2025, the Executive Committee held a total of 13 meetings, with all members attending every meeting, representing

a 100% attendance rate. Details are as follows:

Meeting Executive Committee (times) :

13

Meeting attendance Executive Committee

Average Meeting

List of Directors

Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mr. YONGYUTH TARIYO 13 / 13 13/ 13
(The chairman of the executive (100.00%)
committee)

2. Pol.Lt.Gen. PONGSIRI SUANKAEW 13 / 13 13/ 13
(Member of the executive (100.00%)
committee)

3. Mr. NATTAPHON SARASAS 13 / 13 13/ 13
(Member of the executive (100.00%)
committee)

4. Mr. ASA SARASAS 13 / 13 13/ 13
(Member of the executive (100.00%)
committee)

5. Mr. ANUWAT KOSOL 13 / 13 13/ 13
(Member of the executive (100.00%)
committee)

Average Meeting Attendance Rate 100.00%
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The results of duty performance of Executive Committee

In 2025, the Executive Committee performed its duties in accordance with the authority delegated by the Board of
Directors on a regular basis, overseeing, monitoring, and reviewing management’s operations to ensure alignment with
the Company’s strategies, policies, and objectives, under the principles of good corporate governance and prudent risk

management. Key activities are summarized as follows:

Strategy Formulation and Business Development

The Executive Committee focused on setting strategic business directions, financial planning, budgeting, and business
expansion, particularly the development of new businesses to create long-term growth opportunities. These include
unmanned aerial vehicle (drone) businesses for tourism and transportation, and real estate development under the Koh
Tao Lifestyle Complex project. The Committee regularly monitored project progress on a monthly basis and reviewed
and provided recommendations on investment feasibility before proposing to the Board of Directors.

In addition, the Committee considered the expansion of new lending initiatives, such as hire-purchase and/or leasing of
electric motorcycles in tourist destinations, particularly Koh Tao, to diversify income sources and support long-term
growth.

Financial Oversight, Funding, and Financial Statements

The Executive Committee closely monitored the Company’s financial position and liquidity by reviewing monthly,
quarterly, and annual financial statements, as well as budgets and cash flow management on an ongoing basis. It also
considered funding strategies, including debenture issuance, borrowings from financial institutions and/or financial
service providers, and capital increases, to support business operations and expansion.

Risk Management and Loan Portfolio Management

The Executive Committee emphasized enterprise risk management by identifying key risks and establishing annual risk
management plans for submission to the Risk Management Committee and subsequently to the Board of Directors. It
also closely monitored loan portfolio management, including debtors under legal proceedings and foreclosed assets,
on a monthly basis. Measures such as debt restructuring and relief programs were considered to safeguard the interests
of the Company and its stakeholders.

Amendments to Regulations, Review of Charters and Policies

The Executive Committee reviewed and screened amendments to the Company’s Articles of Association, the Executive
Committee Charter, the Anti-Corruption Policy, the Code of Conduct, and policies on anti-money laundering to ensure
alignment with current conditions. It also reviewed internal operational regulations to reflect changes in the business
environment before proposing to the Board of Directors. In addition, the Committee monitored the renewal of the
Company’s membership in the Private Sector Collective Action Against Corruption (CAQ).

Human Resources and Organizational Management

The Executive Committee reviewed and monitored key human resource matters, including the establishment of annual
performance indicators for employees and executives, performance evaluations, compensation and bonuses, salary
adjustments, and employee promotions. It also reviewed employee satisfaction and engagement to support sustainable
organizational development.

Regulatory Compliance Oversight

The Executive Committee ensured that the Company’s operations comply with applicable laws, regulations, and
policies of relevant regulatory authorities. It continuously monitored regulatory changes and ensured that management
appropriately implemented such changes in operations. The Committee also reviewed and updated internal policies
and practices to ensure compliance, while emphasizing internal control systems and compliance risk management to

promote transparency and good governance.

In 2025, the Executive Committee performed its duties with diligence across strategic, financial, risk management,

governance, and business development areas. It focused on strengthening financial stability, enhancing

Part 2 Corporate Governance 184



competitiveness, and conducting business under good corporate governance principles, alongside responsibility toward

economic, social, and environmental aspects, to create long-term value and sustainability for the Company.

1)
Remark : ~ Ms. Suparat Sungthong serves as Secretary to the Executive Committee.

Meeting attendance Risk Management Committee @

Risk Management Committee Report for 2025
The Board of Directors has appointed the Risk Management Committee to oversee enterprise-wide risk management.

The objective is to ensure that the Company has effective risk management systems and processes in place to mitigate

potential impacts on its business operations and to support the achievement of organizational objectives as assigned by

the Board.
In 2025, the Risk Management Committee held a total of four meetings, with all members attending every meeting,

representing a 100% attendance rate. Details of meeting attendance are as follows:

Meeting Risk Management Committee (times) : 4

Meeting attendance Risk Management Committee
Average Meeting
List of Directors
Meeting attendance Meeting attendance Attendance
/
(times) right (times)

1. Mr. ASA SARASAS a4 / a 4/4
(Member of the subcommittee) (100.00%)

2. Mr. PRAMESON PISITPAN 1 / 1 1/1
(Member of the subcommittee, (100.00%)
Independent director)

3. Mr. TOTSACHAI ASVINVICHIT 3 / 3 3/3
(The chairman of the (100.00%)
subcommittee, Independent
director)

4. Dr. CHAIYONG SATJIPANON il / 4 4/4
(The chairman of the (100.00%)
subcommittee, Independent
director)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Risk Management Committee

The Risk Management Committee is responsible for establishing risk management policies and frameworks, as well as

systematically and continuously monitoring, assessing, and analyzing key risks. This is carried out in alignment with the
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Company’s strategies, business plans, and evolving conditions, covering economic, social, and environmental
dimensions. The Committee also reviews risk management reports from management, provides recommendations for
improvement, and reports significant risk issues to the Board of Directors for appropriate consideration and action.
In 2025, the Risk Management Committee reviewed key risk issues and monitored risk management activities as
summarized below:
1. Strategic and Business Expansion Risk Management
The Committee continuously reviewed and monitored the Company’s strategic initiatives, including partnerships in
agricultural machinery hire-purchase financing, electric motorcycle financing projects in tourist areas, hire-purchase
financing for tourism boats, and the development of unmanned aerial vehicle (drone) businesses for tourism and
transportation. It also considered the feasibility of new investment projects and joint ventures to support long-
term business growth.
2. Investment and Business Partnerships
The Committee provided input on risk management related to investments by the Company and its subsidiaries,
the establishment of joint ventures, and the execution of memoranda of understanding (MOUs) to develop and
expand businesses with partners. It also monitored the progress of collaborations with both domestic and
international partners.
3. Financial and Liquidity Risk Management
The Committee reviewed and provided recommendations on cash flow management in both the short and long
term, on a quarterly and annual basis. It also considered matters related to credit facilities, the issuance and
offering of debentures, and the utilization of funds raised, to ensure adequate liquidity and appropriate financial
management.
4. Governance of Risk Management Policies and Frameworks
The Committee reviewed the Company’s risk management policy, the Risk Management Committee Charter, and
identified key risk issues for the year, as well as risk management approaches for the following year, to ensure
aligcnment with the Company’s operating environment and strategic direction.
5. Monitoring Operational Risks and Significant Events
The Committee monitored and acknowledged operational risks, including loan portfolio management, legal
proceedings involving a former executive, the impact assessment of flooding, unrest in border areas, and the

resulting effects on customers. This ensures timely risk mitigation and response.

The Risk Management Committee continuously monitors the effectiveness of these risk management activities to
ensure that risks are adequately and efficiently managed, with close oversight of risk factors and mitigation plans. This
enables the Company to operate continuously, achieve its business objectives, adhere to good corporate governance

principles, and create sustainable long-term value.

@
Remark :  Note:

The Risk Management Committee previously comprised four members: Mr. Chaiyong Sajjipanan, Mr. Premsan Pisitpan, Mr. Nattapol Sarasas, and

Mr. Asa Sarasas.

At the Board of Directors’ Meeting No. 3/2025, held on May 13, 2025, a resolution was passed to reconstitute the Risk Management Committee
from four members to three members, namely Mr. Chaiyong Sajjipanan, Mr. Asa Sarasas, and Mr. Thotsachai Aswinwijit, effective from May 13,
2025.

Ms. Suparat Sangthong serves as Secretary to the Risk Management Committee.

Meeting attendance Nomination and Remuneration Committee ®)

Nomination and Remuneration Committee Report for 2025
The Nomination and Remuneration Committee of G Capital Public Company Limited was appointed by the Board of

Directors to promote good corporate governance. The Committee is responsible for establishing criteria and processes
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for nominating qualified individuals for appointment as directors and the Chief Executive Officer, as well as selecting

directors to serve on sub-committees. It also considers the structure and criteria for directors’ remuneration and

conducts the selection process in accordance with the established nomination procedures, before proposing such

matters to the Board of Directors for approval in compliance with applicable laws.

In 2025, the Nomination and Remuneration Committee held a total of two meetings, with all members attending every

meeting, representing a 100% attendance rate. Details are as follows:

Meeting Nomination and Remuneration Committee (times) :

2

Meeting attendance Nomination and Remuneration

Committee Average Meeting

List of Directors

Meeting attendance Meeting attendance Attendance
(times) right (times)

1. Dr. CHAIYONG SATJIPANON 1 1 1/1
(Member of the subcommittee, (100.00%)
Independent director)

2. Mr. NATTAPHON SARASAS 2 2 2/2
(Member of the subcommittee) (100.00%)

3. Mr. TOTSACHAI ASVINVICHIT 1 1 1/1
(Member of the subcommittee, (100.00%)
Independent director)

4. Mr. PRAMESON PISITPAN 2 2 2/2
(The chairman of the (100.00%)
subcommittee, Independent
director)

Average Meeting Attendance Rate 100.00%

The results of duty performance of Nomination and Remuneration Committee

In 2025, the Nomination and Remuneration Committee convened to consider various matters. The key activities can be

summarized as follows:

1. Nomination and Appointment of Directors

The Committee considered and nominated qualified individuals for appointment as directors to fill vacant

positions or replace those whose terms had expired. Candidates were assessed based on their knowledge,

capabilities, experience, and expertise relevant to the business, supported by a Board Skill Matrix analysis to

ensure an appropriate board composition and enhance governance effectiveness.

The Company also provided minority shareholders with the opportunity to propose candidates for directorship in

advance for a period of three months prior to the Annual General Meeting, to promote transparency and

shareholder participation.

Part 2 Corporate Governance

187



. Determination and Review of Remuneration

The Committee reviewed the remuneration framework for directors, sub-committee members, the Chief Executive

Officer, and senior executives (C-Level) to ensure alignment with roles, responsibilities, performance, and the
Company’s operating results. Benchmarking against companies of similar size and within the same industry was
also conducted prior to proposing for Board approval.

. Board Performance Evaluation

The Committee reviewed and improved the self-assessment forms for the Board of Directors and sub-committees,

referencing good corporate governance practices for listed companies and guidelines from the Stock Exchange of
Thailand. Annual evaluations are conducted, and the results are disclosed in the Form 56-1 One Report.

. Review of the Committee Charter

The Committee reviewed and updated its charter to ensure clarity and completeness in terms of composition,
roles and responsibilities, nomination procedures, and meeting practices, in compliance with relevant laws,
regulations, and best practices.

. Succession Planning

The Committee considered succession plans for senior executives (C-Level) to ensure continuous leadership
readiness aligned with the Company’s vision, mission, and business strategy, as well as to mitigate management
risks.

. Board Skill Matrix Review

The Committee systematically reviewed the diversity of skills, knowledge, and experience of the Board, with
clearly defined processes to ensure that the Board possesses the competencies required for strategic direction,
risk management, and long-term organizational development.

. Development of Directors and Executives

The Committee encouraged directors and senior executives to attend relevant training programs, particularly
those offered by the Thai Institute of Directors (IOD), as well as industry-related courses, to enhance knowledge,
understanding, and governance capabilities.

. Performance Evaluation of the CEO and Senior Executives

The Committee established performance evaluation criteria for the Chief Executive Officer and senior executives
(C-Level), aligned with the Company’s vision, mission, and strategic objectives, as a tool for continuous

performance improvement.

The Nomination and Remuneration Committee has performed its duties with due care, competence, and
independence, focusing on maintaining a balance between effective governance and sustainable business growth, for

the best interests of the Company, its shareholders, and all stakeholders.

(3)

Remark :  Note:

The Nomination and Remuneration Committee previously comprised Mr. Premsan Pisitpan, Mr. Chaiyong Sajjiipanan, and Mr. Nattapol Sarasas.
At the Board of Directors’ Meeting No. 3/2025, held on May 13, 2025, a resolution was passed to change the composition of the Nomination
and Remuneration Committee. The new members appointed are Mr. Premsan Pisitpan, Mr. Nattapol Sarasas, and Mr. Thotsachai Aswinwijit,

effective from May 13, 2025.

Mr. Nattawat Chiaocharnwit serves as Secretary to the Nomination and Remuneration Committee.
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9. Internal control and related party transactions

9.1 Internal control

The Board of Directors and management place significant importance on maintaining an effective internal control
system in accordance with the framework of The Committee of Sponsoring Organizations of the Treadway Commission
(COSO). The Company has appointed Kalyadit Advisory Services Co., Ltd. as its internal auditor, reporting directly to the
Audit and Corporate Governance Committee and management, to ensure that the Company has adequate internal
controls and operates in compliance with applicable laws and regulations.

At the Board of Directors’” Meeting No. 1/2026, held on February 25, 2026, with all four independent directors in
attendance, the Board approved the assessment of the adequacy of the Company’s internal control system based on
the COSO framework, in accordance with the Office of the SEC’s internal control assessment guidelines. The
assessment was conducted by Kalyadit Advisory Services Co., Ltd. through inquiries with management and relevant
departments.

Based on the evaluation of the Company’s and its subsidiaries’ internal control systems across the five components,
the Board of Directors is of the opinion that the Company’s internal control system is adequate and appropriate for its
business operations and current business environment. The Board has also ensured that appropriate controls are in
place to safeguard the Company’s assets from unauthorized use by directors or management, and to adequately

monitor transactions involving potential conflicts of interest and related parties.
Summary of the opinion of the board of directors regarding the intemal control of the company

Audit Committee’s Opinion on Internal Control and Risk Management

At the Audit Committee and Corporate Governance Committee Meeting No. 1/2026, held on 24 February 2026, the
Committee reviewed the Company’s internal control system, including risk management.

The assessment was conducted based on the internal control evaluation framework prescribed by the Securities and
Exchange Commission, covering all five components: control environment, risk assessment, control activities,
information and communication, and monitoring.

The Committee concluded that the Company’s internal control system is adequate and effective. The Company has

sufficient personnel to ensure the effective implementation of such controls.

9.1.1 Adequacy and appropriateness of the company’s intemal control system
Company’s internal control system :  The Committee of Sponsoring Organizations of the

Treadway Commission (COSO)

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)
Internal Control System Management (Based on COSO Framework)

The Company’s internal control system management can be summarized in accordance with the five components of
the internationally recognized COSO framework as follows:
1. Control Environment
The Board of Directors has established an organizational structure that promotes transparency and accountability.
Independent directors represent 33.33% of the Board, in compliance with legal requirements, with an
independent director serving as Chairman. Independent directors are able to express opinions and make decisions

independently.
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The Company has an Audit and Corporate Governance Committee and independent external auditors. All operations
are conducted transparently, supported by an adequate and effective internal control system, under good corporate
governance and ethical business practices. Clear authority limits, segregation of duties, and checks and balances are in
place.
The Board and management continuously review policies, operational manuals, organizational structure, and roles and
responsibilities to ensure effective internal control. The Company also emphasizes integrity and ethics, sustainable
business development, regulatory compliance, and employee development, recognizing employees as valuable
resources.
2. Risk Assessment
The Board has appointed a Risk Management Committee comprising independent and executive directors to
oversee risk management policies and frameworks. The Company identifies and assesses risks affecting its
operations at both enterprise and activity levels, including emerging and fraud-related risks, and establishes
appropriate responses.
Clear objectives are set for operations and reporting (both financial and non-financial), including compliance with
applicable laws, along with appropriate risk tolerance levels.
3. Control Activities
The Company has implemented control activities to mitigate risks to acceptable levels, including preventive
controls such as segregation of duties, access controls, authorization limits, and physical safeguards over assets.
A Business Continuity Plan (BCP) is in place to address unforeseen events and ensure business continuity. Operational
procedures and approval authorities are clearly defined through departmental manuals.
The Audit Committee reviews related-party transactions to ensure compliance with Stock Exchange of Thailand
requirements, with strict disclosure practices. Relevant data on major shareholders and related parties is maintained
and monitored, with quarterly reporting to the Audit Committee.
4. Information and Communication
The Company utilizes efficient information systems and has established IT security policies to ensure data
accuracy, timeliness, reliability, and security throughout data collection, processing, storage, and recovery.
Internal communication is conducted through email, notice boards, and employee communication platforms, as well as
Town Hall meetings to ensure alignment with organizational goals, policies, and directives.
The Company maintains an Investor Relations website as a communication channel with investors and stakeholders. It
also provides whistleblowing channels, allowing employees and stakeholders to report misconduct directly to the CEO
and/or the Audit Committee, with strict confidentiality protections.
The Company complies with personal data protection laws by implementing a Privacy Policy and related measures for
proper data governance.
5. Monitoring Activities
The Board has established systems to monitor and evaluate performance against targets, with regular reporting to
the Executive Committee and Board on a monthly basis. Internal control and risk management systems are
continuously assessed across key areas such as finance, compliance, asset protection, and fraud risks.
Significant issues are reported to senior management, the Executive Committee, the Audit Committee, and the Board in
a timely manner. The Audit Committee oversees internal audit activities to ensure effective internal controls.
Financial internal controls are also reviewed by external auditors, with results reported quarterly and annually. No
material weaknesses have been identified. The Board has concluded that the Company’s internal control system is
adequate and effective.
Internal Audit
The Audit and Corporate Governance Committee directly oversees the internal audit function, ensuring its
independence from management. Internal audits are conducted in accordance with International Standards for the

Professional Practice of Internal Auditing (IlA), providing both assurance and advisory services.
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The internal audit function evaluates the adequacy of internal controls, compliance with laws and regulations, and the
reliability of financial and operational information, with quarterly reporting to the Audit Committee and follow-up on
corrective actions.

The Company emphasizes good governance in dealing with customers, business partners, and stakeholders. The Audit
and Corporate Governance Committee also conducts site visits to engage with customers, assess satisfaction, gather

feedback, and ensure timely resolution of issues, with regular reporting to the Board.

9.1.2 Deficiencies related to the internal control system

2023 2024 2025

Total number of deficiencies related to the 0 0 0

internal control system (cases)

9.1.3 Opinions of the audit committee and auditor's observations on intemal control
Does the audit committee have opinions on internal :  No
control different from the board of directors' opinions?
Does the auditor have any observations on the company’s :  Yes

internal control?

The Company has engaged Kanthadit Advisory Services Co., Ltd. as its internal auditor to perform internal audit
functions. The internal auditor conducts regular monthly reviews of the Company’s overall internal control system.
During 1-12 December 2025, the internal auditor performed an internal audit to assess the adequacy of the Company’s
internal control system, based on the evaluation framework prescribed by the Securities and Exchange Commission,
covering all five components: control environment, risk assessment, control activities, information and communication,
and monitoring.

The audit process included meetings with management and relevant functions to provide clarification, discussion, and
exchange of views. The objective was to provide reasonable assurance that the Company and related units have
established and effectively implemented an adequate and appropriate internal control system, supporting efficient and
effective management while mitigating risks to acceptable levels.

Based on the review, the Company’s internal control system, including risk management, was considered adequate and
appropriate.

Nevertheless, management continues to emphasize the effectiveness and efficiency of internal controls and will
continuously monitor, supervise, and enhance the internal control and risk management systems to support the

achievement of the Company’s objectives and long-term goals.
9.1.4 Opinions of the audit committee on the position of the head of the internal audit unit

Head of the internal audit unit :  Outsourced service

Appointment of Internal Auditor

At the Audit Committee and Corporate Governance Committee Meeting No. 4/2025, held on 11 November 2025, a
resolution was passed to appoint Kanthadit Advisory Services Co., Ltd. as the Company’s internal auditor for 2026. Mr.
Kamnueng Sarisara, Chief Executive Officer of Kanthadit Advisory Services Co., Ltd., serves as the key person responsible

for performing the internal audit function.
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The Audit Committee has reviewed the qualifications of Kanthadit Advisory Services Co., Ltd. and the designated
internal auditor and is of the opinion that they are suitably qualified to perform the role, given their independence,

experience, and expertise in internal auditing.
9.1.5 Appointment, discharge, and transfer of the head of the internal audit unit
Does the appointment, discharge, and transfer of the head :  Yes
of the internal audit unit require the audit committee

approval?

The appointment, removal, or transfer of the Head of Internal Audit must be approved by the Audit Committee and

Corporate Governance Committee. The qualifications of the Head of Internal Audit are set out in Appendix 3.
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9.2 Related party transactions

Related Party Transactions Policy

In entering into related party transactions between the Company and its subsidiaries with persons who may have
conflicts of interestwhether current or potentialsuch as major shareholders, directors, executives, controlling persons, or
connected persons, the Company shall prioritize the best interests of the Company. All such transactions must comply
with the Securities and Exchange laws, as well as the rules, notifications, and orders of the Capital Market Supervisory
Board and the Stock Exchange of Thailand.

Interested persons are prohibited from participating in the consideration and approval of such transactions.

Directors and executives of the Company and its subsidiaries are required to report their interests and those of related
persons to the Company to ensure compliance with related party transaction regulations. The Company shall avoid
transactions that may give rise to conflicts of interest.

Al transactions with related persons must be conducted in the ordinary course of business. The volume of goods, raw
materials, or services purchased or provided must be consistent with the Company’s business needs. Pricing and terms
must be in accordance with contractual agreements that provide mutual commercial benefits, without any intention of
transferring benefits between parties or granting special advantages.

Where required by law, related party transactions must be approved by the Board of Directors, with the Audit

Committee participating in the review and providing opinions on the necessity and reasonableness of such transactions.
Transactions with Normal Commercial Terms

Related party transactions conducted under normal commercial terms between the Company (or its subsidiaries) and
directors, executives, or connected persons may be approved in principle by the Board of Directors, authorizing
management to approve such transactions.

These transactions must be conducted on an arm’s length basis, comparable to those with general counterparties
under similar circumstances, without influence from the status of related persons. Terms must be reasonable,
verifiable, and must not result in any transfer of benefits. Such transactions must be necessary for business operations
and in the best interests of the Company.

The Company shall prepare a summary report of such transactions for submission to the Audit Committee and the

Board of Directors on a quarterly basis.
Transactions with Non-Normal Commercial Terms

Related party transactions that do not fall under normal commercial terms must be reviewed by the Audit Committee,
which will provide opinions on the necessity and pricing appropriateness.

The assessment will consider whether the terms are consistent with normal market practices, comparable to
transactions with third parties, and reflect fair and reasonable pricing. The transaction will then be proposed to the
Board of Directors or the shareholders’ meeting (as applicable) for approval.

All such transactions must comply with applicable laws, regulations, and disclosure requirements of the Capital Market
Supervisory Board and the Stock Exchange of Thailand.

If the Audit Committee lacks sufficient expertise to evaluate a transaction, the Company will appoint an independent

expert or the Company’s auditor to provide an opinion on the transaction.

Related party transactions

Does the company have any related party transactions? :  Yes
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9.2.1 - 9.2.2 Names of the group of persons who may have a conflict of interest, nature

of relationship, and information on related party transactions

At the Board of Directors’” Meeting No. 1/2026, held on February 25, 2026, the Audit Committee, comprising

independent directors, attended the meeting to review related party transactions for the year ended December 31,

2025, and December 31, 2024.

The Committee opined that such transactions were necessary in the ordinary course of business. The terms and

conditions of the related party transactions during the period were conducted on an arm’s length basis, based on

market prices, contractual prices, or mutually agreed prices, which were reasonable and consistent with normal

business practices. Details are as follows:

Persons/entities with potential conflicts

Name of person or
entity/type of Nature of relationship

business

Information

as of date

General The director is a related person.

Outsourcing
Company Limited
Comprehensive
human resource
outsourcing (HR
outsourcing)

services

31 Dec 2025

Laem Nam Tok The director is a related person.
Company Limited
Buying and selling
of own real estate,
excluding
residential

properties

31 Dec 2025

Heli Phuket The director is a related person.
Company Limited
Operation of
passenger boats

and tourism vessels

31 Dec 2025
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Name of person or
entity/type of Nature of relationship

business

Information

as of date

Samlom Company The director is a related person.

Limited

Activities of holding
companies that do
not primarily invest
in financial

businesses

31 Dec 2025

Samlom Capital The director is a related person.

Company Limited
Leasing and
operating real
estate, whether
owned or leased
from others, for
non-residential

purposes

31 Dec 2025

Director Director

31 Dec 2025

Details of related party transactions

Transaction value at the end of the fiscal year (baht)

Related party transactions

2023 2024 2025
General Outsourcing Company Limited
Transaction 1 267,050.00 294,060.00 282,930.00

Nature of transaction

Payroll service fees
Details
Payroll service fees

Necessity/reasonableness
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

General Outsourcing Company Limited

Transaction 1

Nature of transaction

Interest expense

Details

Interest expense

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

0.00 152,644.00 0.00

Laem Nam Tok Company Limited

Transaction 1

Nature of transaction

Interest income

Details

Interest income

Necessity/reasonableness

These transactions are conducted in the ordinary

course of the Company’s business.

Audit committee's opinion

25,581.00 0.00 0.00
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Transaction value at the end of the fiscal year (baht)

Related party transactions
2023 2024 2025
These transactions have been reviewed by the Audit
Committee and approved by the Board of Directors.
Heli Phuket Company Limited
Transaction 1 0.00 28,554.00 126,432.00
Nature of transaction
Interest expense
Details
Interest expense (interest rate of 7.50% per annum)
Necessity/reasonableness
These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are
determined with reference to market prices.
Audit committee's opinion
These transactions have been reviewed by the Audit
Committee and approved by the Board of Directors.
Samlom Company Limited
Transaction 1 0.00 46,112.00 0.00

Nature of transaction

Loan guarantee fee

Details

Loan guarantee fee

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Samlom Company Limited

Transaction 1

Nature of transaction

Other current receivables

Details

Other current receivables

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

1,254,502.00 627,250.00 1,254,500.00

Samlom Company Limited

Transaction 1

Nature of transaction

Other non-current receivables

Details

Other non-current receivables

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

1,881,752.00 1,881,753.00 1,254,504.00

Samlom Capital Company Limited

Transaction 1

72,380.00 36,190.00 72,380.00
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Related party transactions

Transaction value at the end of the fiscal year (baht)

2023 2024 2025

Nature of transaction

Other current receivables
Details
Other current receivables

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

Samlom Capital Company Limited

Transaction 1

Nature of transaction

Other non-current receivables

Details

Other non-current receivables

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

108,570.00 108,571.00 72,380.00

Director

Transaction 1

Nature of transaction

Interest income

35,931.00 0.00 0.00
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Transaction value at the end of the fiscal year (baht)

Related party transactions
2023 2024 2025
Details
Interest income
Necessity/reasonableness
These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are
determined with reference to market prices.
Audit committee's opinion
These transactions have been reviewed by the Audit
Committee and approved by the Board of Directors.
Director
Transaction 1 0.00 46,936.00 295,905.00
Nature of transaction
Interest expense
Details
Interest expense (interest rate of 8.50% per annum)
Necessity/reasonableness
These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are
determined with reference to market prices.
Audit committee's opinion
These transactions have been reviewed by the Audit
Committee and approved by the Board of Directors.
Director
Transaction 1 0.00 2,350,000.00 2,500,000.00

Nature of transaction

Short-term borrowings

Details

Short-term borrowings
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Transaction value at the end of the fiscal year (baht)

Related party transactions
2023 2024 2025

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

Director

Transaction 1 0.00 141,912.00 771,167.00

Nature of transaction

Loan guarantee fee

Details

Loan guarantee fee

Necessity/reasonableness

These transactions are conducted in the ordinary
course of the Company’s business and support its
operations. The terms and conditions are

determined with reference to market prices.

Audit committee's opinion

These transactions have been reviewed by the Audit

Committee and approved by the Board of Directors.

9.2.3 Policy and future trends of related party transactions and the compliance with the

obligations specified in the prospectus of the company

Any future related party transactions shall be conducted in compliance with the Securities and Exchange laws, as well
as the rules, notifications, and orders of the Capital Market Supervisory Board and the Stock Exchange of Thailand.
The Company will also comply with disclosure requirements for related party transactions of the Company and its
subsidiaries (if any), in accordance with applicable accounting standards prescribed by the Federation of Accounting

Professions.

The Company enters into related party transactions with related persons and entities in the ordinary course of business.
The approval process for such transactions follows the Company’s policy to ensure that they are conducted under

normal commercial terms, referencing market prices and appropriate market conditions.
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Transactions that are not in the ordinary course of business or not conducted under normal commercial terms must be
submitted to the Board of Directors for approval on a case-by-case basis. Directors with interests in such transactions or
who may have conflicts of interest are not entitled to vote on those matters and must report such interests to the
Board of Directors. All transactions must be undertaken in the best interests of the Company.

In addition, the Company discloses such related party transactions in the notes to the audited financial statements. All
transactions must strictly comply with the Securities and Exchange laws, as well as the rules, regulations, notifications,
and requirements of the Securities and Exchange Commission and/or the Stock Exchange of Thailand, including those
relating to connected transactions and the acquisition or disposal of assets.

The Company also complies with all disclosure requirements concerning related party transactions and material

acquisitions or disposals of assets.
Measures and procedures for approving related party transactions or connected transactions

Approval Process for Related Party Transactions

In considering related party transactions, the Audit Committee must participate in the meeting to review and provide
opinions on the necessity and appropriateness of such transactions, including pricing and compensation terms.
However, for transactions conducted in the ordinary course of business or under normal commercial terms, the
Executive Committee, Chief Executive Officer, or senior management may approve such transactions within their
delegated authority.

In cases where the Audit Committee lacks sufficient expertise to evaluate a related party transaction, the Company will
appoint qualified experts, such as the Company’s auditor or an independent advisor, to provide opinions on the

transaction.

Future trends in related party transactions

For future related party transactions, the Company will follow the same approval procedures as outlined above. The
Company’s policy is to ensure that all transactions are conducted in line with normal business practices, based on

market prices and appropriate commercial terms, to ensure the best interests of the Company.

9.2.4 Information on appraised assets and appraisal price in conjunction with the

execution of related party transactions

Can be referred in attachment 4: assets for business undertaking and details of asset appraisal
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Responsibilities for the Board of Directors for Financial Report

The Board of Directors has organized a review of the risk management system, internal control
system, internal audit, including appropriate and effective corporate governance. To rationally assure that
the accounting information was correctly and completely recorded and adequate to sustain the Company’s
assets as well as to prevent fraud or any material irregular operation. The Board of Directors appointed the
Audit and Corporate Governance committee comprising of independent directors to review accounting
policies, supervise the quality of financial statements, review internal control system, internal audit and risk
management as well as to consider the disclosure of connected transactions. The opinions of Audit and
Corporate Governance committee of such issues appear in the Audit and Corporate Governance Committee

report which is shown in Annual Report 2025 (Form 56-1 e-One Report).

The Board of Directors of G Capital Public Company Limited is responsible for the preparation,
disclosure and presentation of the company’s financial statements including financial information shown in
Annual Report 2025 (Form 56-1 e-One Report). Such financial statements were prepared according to
general accepted accounting principles, are without facts that might cause fraud or error, with thorough
consideration in using appropriate, adequate, and consistent accounting policies and estimation related to
the financial statements to ensure that the financial report had no material incorrect information for the

benefit of shareholders and general investors.

The financial statements have been audited by a certified auditor from Dharmniti Auditing Company
Limited which conducts the audit in accordance with auditing standards. And the financial statement shall
comply with ethical requirements. The certified auditor has planned and performed the audit to obtain
reasonable assurance that the financial statements are without of facts that might cause fraud or error and
adequate to sustain the company’s assets. The opinions of the auditor appear in the Independent Auditor’s

report shown in Annual Report 2025 (Form 56-1 e-One Report).

The Board of Directors believe that the company has good internal control system that is adequate
and appropriate. Reasonably confident that the financial statements of the company for the year ended
31" December 2025 are reliable and compliance with the financial reporting standards, the right practices,

and related regulations.

(Mr. Yongyuth Tariyo) (Mr. Anuwat Kosol)

Chairman of the Board of Directors Chief Executive Officer
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G CAPITAL PUBLIC COMPANY LIMITED

AUDITIOR’S REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025
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INDEPENDENT AUDITOR’S REPORT

To The Shareholders and Board of Directors of
G Capital Public Company Limited

Opinion

I have audited the financial statements presenting investments under the equity method of
G Capital Public Company Limited (the Company), which comprise the statement of financial position as at
December 31, 2025, the statement of comprehensive income, statement of changes in shareholders’ equity, and
statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies. I have also audited the separate financial statements of G Capital Public
Company Limited, which comprise the statement of financial position as at December 31, 2025, statement of
comprehensive income, statement of changes in shareholders’ equity, and statement of cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In my opinion, the financial statements presenting investments under the equity method
referred to above, and the separate financial statements of G Capital Public Company Limited, present fairly,
in all material respects, the financial position of the Company as at December 31, 2025, and its financial
performance and cash flows for the year then ended in accordance with Thai Financial Reporting Standards.

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing. My respomnsibilities
under those standards are further describe in the Auditor’s Respomnsibilities for the Audit of the Financial
Statements section of my report. I am independent of the Company in accordance with the Code of Ethics
for Professional Accountants including Independence Standards issued by the Federation of Accounting
Professions (Code of Ethics for Professional Accountants) that are relevant to my audit of the financial
statements, and I have fulfilled my other ethical respomnsibilities in accordance with the Code of Ethics for
Professional Accountants. I believe that the audit evidence I have obtained is sufficient and appropriate to

provide a basis for my opinion.
Key Audit Matters

The key audit matters are various matters that are the most significant in accordance with
my professional judgment in the audit of the financial statements for the current period. T have considered
these matters in the context of the overall audit of the financial statements and in my opinion. However, I do
not express a separate opinion on these rnattersm
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Allowance for expected credit losses on hire purchase receivables and loan receivables

As at December 31, 2025, the Company has hire purchase receivables and loan receivables,
totaling Baht 612.54 million (or 65.89 percent of total assets). The Company had estimated an allowance for
expected credit losses according to the General Approach. This was based on historical data to develop a model
for forecasting the probability of default of receivables and determining the expected recoverable of each group
of receivables. It was the process involving uncertainty as it relied on many assumptions and factors such as
car model, down payment, receivable's financial position, receivable's ability to repay debt. The assumptions
applied in the calculation include both guantitative and qualitative information, which may result in
materially different amounts of the expected credit loss allowance, depending on the quality of information
available for each individual debtor. In addition, management has exercised judgment in determining
additional provisions for expected credit losses (management overlay) to address uncertainties relating to
future events that have not yet been reflected in the credit risk models. Such consideration is based on
management’s assessment of available information and professional judgment.

I understand, evaluate the design and effectiveness of control systems relevant to the credit
underwriting process and calculating the allowance for expected credit losses, evaluated the abilities and
expertise of the experts who developed the model, including assessing and comnsidering the appropriateness of
the forward-looking assumptions by using statistical methods and testing the data used to import into the
model against reliable external data, selection of forecasting data for future economic conditions to use in the
model and incremental improvements from management. Moreover, I conduct a review of the allowance for
expected credit losses by randomly testing the correctness of the debtor's classification, randomly test the
internal control system of the relevant information technology system and test the calculation of allowance for
expected credit losses as at the end of the accounting period. This includes testing the completeness of the
information used to calculate allowance for expected credit losses and assess the adequacy of disclosures in

accordance with relevant financial reporting standards.

Other Information

Management is respomsible for the other information. The other information comprises the
information included in the annual report, but does not include the financial statements and my auditor’s report
thereon. The annual report is expected to be made available to me after the date of this auditor's report.

My opinion on the financial statements does not cover the other information and I will not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my respomnsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the other
information is materially incomnsistent with the financial statements or my knowledge obtained in the audit,
or otherwise appears to be materially misstated.

nNv
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When I read the annual report, if I conclude that there is a material misstatement therein,
I am required to communicate the matter to those charged with governance in order for those charged with
governance to correct the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is respomnsible for the preparation and fair presentation of the financial statements
in accordance with Thai Financial Reporting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is respomnsible for assessing the Company’s
ability to continue as a going concern, disclosing, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Company or to cease operations, or
has no realistic alternative but to do so.

Those charged with governance are respomnsible for overseeing the Company’s financial
reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Thai Standards on Auditing will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with Thai Standards on Auditing, I exercise professional
judgment and maintain professional skepticism throughout the audit. I also:

® Jdentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

® Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

® Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management

N—
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® Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If I
conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify my opinion.
™My conclusions are based on the audit evidence obtained up to the date of my auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

® Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieved fair presentation.

I have communicated with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that I identify during my audit.

I also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, I determine those
matters that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. I describe these matters in my auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, I determine that a
matter should not be communicated in my report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner respomnsible for the audit resulting in this independent auditor’s

report is Miss Nannaphat Wannasomboon.

(Miss Nannaphat Wannasomboon)
Certified Public Accountant

Registration No. 7793
Dharmmniti Auditing Company Limited

Bangkok, Thailand
February 25, 2026
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

ASSETS
Baht
Financial statements in which Separate financial statements
the equity method is applied
Notes 2025 2024 202s 2024

Current assets

Cash and cash equivalents = 2,733,261 4,562,157 2,733,261 4,562,157

Current portion of hire-purchase receivables 6 207,181,142 266,888,113 207,181,142 266,888,113

Current portion of loan receivables ¥ 46,704,159 123,672,681 46,704,159 123,672,681

Properties foreclosed 8 4,134,018 910,175 4,134,018 910,175

Other current receivables 4, 9 47,310,911 34,911,539 47,310,911 34,911,539

Total current assets 308,063,491 430,944,665 308,063,491 430,944,665

Non-current assets

Hire-purchase receivables 6 322,307,010 398,415,394 322,307,010 398,415,394

I.oan receivables 7 36,348,246 20,151,647 36,348,246 20,151,647

Other non-current receivables 4 3,413,934 6,478,554 3,413,934 6,478,554

Non-current properties foreclosed 8, 21 15,040,120 2,244,781 15,040,120 2,244,781

Receivables under litigation enforcement process 10 143,299,485 127,730,546 143,299,485 127,730,546

Investments in joint venture IX 1,220,020 - 2,550,000 -

Equipment 12 1,869,550 1,541,535 1,869,550 1,541,535

Right-of-use assets 13 26,316,621 28,455,912 26,316,621 28,455,912

Intangible assets 14 11,577,872 13,688,283 11,577,872 13,688,283

Deferred tax assets 15 57,343,630 63,320,916 57,077,634 63,320,916

Other non-current assets 1,785,636 1,785,636 1,785,636 1,785,636

Total non-current assets 620,522,124 663,813,204 621,586,108 663,813,204

Total assets 928,585,615 1,094,757,869 929,649,599 1,094,757,869

............ i n siayeimia e Saleisiee stereimie s eI MsisTere S ADITSCTOL . » srszarars wiwreieeim e I IS CLOL

(Mr. Anuwat Kosol) (Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)
AS AT DECEMBER 31, 2025

ILIABILITIES

SHAREHOLDIE UITY

Baht

Financial statements in which

the equity method is applied

Separate financial statements

Notes 2025 2024 2025 2024
Current liabilities
Bank overdrafits and short-term loan
from financial institutions 16 119,999,019 119,993,732 119,999,019 119,993,732
Trade and other current payables 17 11,913,235 84,967,377 11,913,235 84,967,377
Payable-for investment in joint venture 4,11 1,254,707 - 1,254,707 —
Short-term loan 4, 18 168,670,000 174,375,054 168,670,000 174,375,054
Current portion of long-term loan from
financial institutions 19 20,000,000 20,000,000 20,000,000 20,000,000
Current portion of long-term loan from
other companies 4, 20 1,620,126 1,238,750 1,620,126 1,238,750
Current portion of long-term secured debentures 21 - 45,758,863 - 45,758,863
Current portion of lease liabilities 22 2,509,402 2,208,789 2,509,402 2,208,789
Total current liabilities 325,966,489 448,542,565 325,966,489 448,542,565
Non-current liabilities
Long-term loan from financial institutions 19 50,000,000 70,000,000 50,000,000 70,000,000
Long-term loan from other companies 4, 20 37,030,855 38,682,165 37,030,855 38,682,165
Long-term secured debentures 21 52,446,475 - 52,446,475 -
Lease liabilities 22 21,040,581 22,321,579 21,040,581 22,321,579
Provisions for employee benefits 23 10,335,276 8,384,721 10,335,276 8,384,721
Other non-current liabilities 779,074 2,908,328 779,074 2,908,328
Total non-current liabilities 171,632,261 142,296,793 171,632,261 142,296,793
Total liabilities 497,598,750 590,839,358 497,598,750 590,839,358
s e - .- Director ... ctimimie’ st mtioeimtie wimminile ‘i tente o Sielefele s ek sio & srerere smed DITOCTOT

(Mr.Anuwat Kosol)

(Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION (CONT.)

AS AT DECEMBER 31, 2025

ILITIES AND SHAREHOLDERS' E Y

Baht

Financial statements in which Separate financial statements

the equity method is applied

Notes 2025 2024 2025 2024
Shareholders’ equity
Share capital 2s
Registered share capital

603,316,481 common shares at Baht 0.50 per share 301,658,241 301,658,241

549,926,747 common shares at Baht 0.50 per share

Issued and paid up share capital

541,897,340 common shares at Baht 0.50 per share 270,948,670 270,948,670

523,897,340 common shares at Baht 0.50 per share 261,948,670 261,948,670
Premium on shares 25 226,003,915 231,127,041 226,003,915 231,127,041
Advanced received from convertible debentrues 24 & 9,150,032 - 9,150,032

Retained earnings (deficits)

Appropriated to legal reserve 25 820,092 820,092 820,092 820,092
Unappropriated (66,785.812) 872,676 (65,721,828) 872,676
Total shareholders' equity 430,986,865 503,918,511 432,050,849 503,918,511
Total liabilities and shareholders' equity 928,585,615 1,094,757,869 929,649,599 1,094,757,869
............................................. Director = o mermieieve istmime = imisisie svelsleieis sieieiie s siseteie seiaisrein e A DA S CTOL
(Mr.Anuwat Kosol) (Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

Notes

Revenues
Income from hire-purchase contracts a
Interest income - loans 4

Income from penalty on hire-purchase contracts
Income from penalty on loans
Other income
Total revenues
Expenses
Selling expenses
Administrative expenses
Expected credit losses of hire purchase
Expected credit losses of loans
Expected credit losses of other assets
Total expenses
Profit (Joss) from operating activities
Finance costs
Share of gain (loss) from investments
in joint venture 11.1
Profit (loss) before income tax (expenses)
Income tax (expenses) 14

Profit (loss) for the year

Mr.Anuwat Kosol)

Baht
Financial statements in which Separate financial statements
the equity method is applied
2025 2024 2025 2024
105,256,152 129,452,495 105,256,152 129,452,495
14,003,170 21,164,268 14,003,170 21,164,268
3,083,711 5,146,908 3,083,711 5,146,908
13,355 23,027 13,355 23,027
5,383,654 5,560,058 5,383,654 5,560,058
127,740,042 161,346,756 127,740,042 161,346,756
4,996,564 5,479,696 4,996,564 5,479,696
94,442,037 99,611,704 94,442,037 99,611,704
47,330,222 13,538,010 47,330,222 13,538,010
3,334,975 2,724,570 3,334,975 2,724,570
8,892 2,419,766 8,892 2,419,766
150,112,690 123,773,746 150,112,690 123,773,746
(22,372,648) 37,573,010 (22,372,648) 37,573,010
(37,822,792) (52,053,768) (37.,822,792) (52,053,768)
(1,329,980) - - =
(61,525,420) (14,480,758) (60,195,440) (14,480,758)
(6,133,068) 1,714,630 (6,399,064) 1,714,630
(67,658,488) (12,766,128) (66.594,504) (12,766,128)

.Director

(Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2025

Baht
Financial statements in which Separate financial statements
the equity method is applied
Notes 2025 2024 2025 2024
Other comprehensive income :
Items that will not be reclassified to profit or loss
Actuarial gain (loss) arising from post-employment benefit,
net of income tax 22 - (358.,636) - (358.,636)
Total comprehensive income (loss) for the year (67,658,488) (13,124,764) (66,594,504) (13,124,764)
Earnings (loss) per share 26
Basic earnings (loss) per share (Baht) (0.125) (0.027) (0.124) (0.027)
Weighted average number of issued and paid-up
common shares (Shares) 539,146,655 468,596,985 539,146,655 468,596,985
Diluted earnings (loss) per share (Baht) (0.125) (0.027) (0.124) (0.027)
Weighted average number of issued and paid-up
common shares (Diluted) (Shares) 539,146,655 472,362,931 539,146,655 472,362,931
SRseTeTS S mteteaie il o  sireiajs siezeraiere o-symienels sie Director - -....Director

(Mr.Anuwat Kosol) (Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025

as at 1, 2024
Convertible debentures to issued and paid-up capital
Advanced received from convertible debentrues

Total comprehensive income (loss) for the year

as at D. 31, 2024
Convertible debentures to issued and paid-up capital

Total comprehensive income (loss) for the year

as at D 31, 2025

Beginning balance as at January 1, 2024

Convertible debentures to issued and paid-up capital

A i from trues

Total comprehensive income (1oss) for the year

as at D 31, 2024
Convertible debentures to issued and paid-up capital

Total comprehensive income (loss) for the year

as at D.

31, 2025

(Mr. Anuwat Kosol)

Baht

Share capital

on

Aa i

Financial statements in which the equity method is applied

Retai Total
issued and common shares  from convertible Appropriated ‘Unappropriated
Notes paid-up debentures to legal reserve
211,247,573 235,893,203 20,153,578 820,092 13,997,440 482,111,886
24 50,701,097 (4,766,162 (20,153,578) - - 25,781,357
24 - - 9,150,032 - - 9,150,032
- - - - (13,124,764 (13,124,764)
261,948,670 231,127,041 9,150,032 820,092 872,676 503,918,511
24 9,000,000 (5,123,126) (9,150,032) - - (5.273,158)
- - - - (67,658,488) (67,658,488)
270,948,670 226,003,915 - 820,092 (66,785,812 430,986,865
Baht
= =
Share capital i on Aa i ined i Total
issued and common shares  from ti A U jated
Notes paid-up debentures to legal reserve
211,247,573 235,893,203 20,153,578 820,092 13,997,440 482,111,886
24 50,701,097 (4,766,162 (20,153,578) - - 25,781,357
24 - - 9,150,032 - - 9,150,032
- - - - (13,124.764) (13,124,764)
261,948,670 231,127,041 9,150,032 820,092 872,676 503,918,511
24 9,000,000 (5,123,126 (2,150,032 - - (5.273,158)
- - - - (66,594,504 (66,594,504
270,948,670 226,003,915 - 820,092 (65,721,828) 432,050,849
..... Director

.................. «e.....Director

(Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2025

Baht
Financial statements in which Separate financial statements
the equity method is applied
2025 2024 2025 2024
Cash flows from operating activities
Profit (loss) for the year (67,658,488) (12,766,128) (66,594,504) (12,766,128)
Adjustment to reconcile profit (loss) for the year to net cash provided
by (used in) from operating activities:
(Increase) decrease in expected credit losses of hire - purchase 47,330,222 13,538,010 47,330,222 13,538,010
(Increase) decrease in expected credit losses of loans 3,334,975 2,724,570 3,334,975 2,724,570
(Increase) decrease in expected credit losses of other assets 8,892 2,419,766 8,892 2,419,766
Gain (loss) on sale of fixed assets (2,476,484) (1,038,035) (2,476,484) (1,038,035)
Depreciation and amortization 7,104,630 7.671,929 7,104,630 7,671,929
Loss on written-off fixed assets 18,039 36,569 18,039 36,569
Share of loss from investments in joint venture 1,329,980 - - -
Employee benefits expenses 1,756,029 1,361,431 1,756,029 1,361,431
Finance costs 37,822,792 52,053,768 37,822,792 52,053,768
(ncome) tax expenses 6,133,068 (1,714,630) 6,399,064 (1,714,630)
Profit from operation before changing in operating assets and liabilities 34,703,655 64,287,250 34,703,655 64,287,250
(ncrease) decrease in operating assets
Hire-purchase receivables 108,036,781 80,819,139 108,036,781 80,819,139
Loan receivables 22,488,610 16,553,210 22,488,610 16,553,210
Properties foreclosed (16,191,431) 25,198,564 (16,191,431 25,198,564
Other current receivables (12,817,242) 2,106,774 (12,817,242) 2,106,774
Other non-current receivables 3,477,631 - 3,477,631 -
Other non-current assets - 305,700 - 305,700
Increase (decrease) in operating liabilities
Trade and other current payables . (73,218,787) 14,554,786 (73,218,787) 14,554,786
Non-current liabilities (2,129,254) (4,086,743) (2,129,254) (4,086,743)
Cash received (paid) from operating activities 64,349,963 199,738,680 64,349,963 199,738,680
Kilas & Sribeiods & Sribeieie sreveressie susispetese -....Director e cimiieetaiie SRtsITE cimtmieie siseraie o sisisisass A IITSCTOL
(Mr.Anuwat Kosol) (Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF CASH FLOWS (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2025

Baht
Financial statements in which Separate financial statements
the equity method is applied
2025 2024 2025 2024
Cash paid for employee benefit . (743,710) - (743,710)
Cash paid for finance costs (35,463,831) (50,475,935) (35,463,831) (50,475,935)
Cash paid for income tax (4,033) (9,724) (4,033 (9,724)
Net cash provided by (used in) operating activities 28,882,099 148,509,311 28,882,099 148,509,311
Cash paid for investment in joint venture (1,295,293) - (1,295,293) -
Cash paid for purchase of fixed assets and intangible assets (1,936,455) (1,686,250) (1,936,455) (1,686,250)
Cash paid for purchase of right-of-use assets - (683,054) - (683,054)
Cash received from sales of fixed assets 2,515,157 1,038,037 2,515,357 1,038,037
Net cash provided by (used in) investing activities (716,591) (1,331,267) (716,591) (1,331,267)
Increase (decrease) in bank overdrafts 5,287 1,238,531 5,287 1,238,531
Cash received from short-term loan 75,200,000 179,075,054 75,200,000 179,075,054
Cash paid for short-term loans (80,905,054) (131,000,000) (80,905,054) (131,000,000)
Cash paid for long-term loans from financial institutions (20,000,000) - (20,000,000) -
Cash received from long-term loans from other companies - 40,537,457 - 40,537,457
Cash paid for long-term loans from other companies (2,390,852) (10,901,021) (2,390,852) (10,901,021)
Cash received from long-term secured debentures 51,879,800 - 51,879,800 -
Cash paid for long-term secured debentures (46,000,000) (262,805,000) (46,000,000) (262,805,000)
Cash paid for lease liabilities (2,283,585) (2,185,706) (2,283,585) (2,185,706)
Cash received from issuance of convertible debentures - 36.512,623 - 36,512,623
Cash paid for compansation of convertible debentures (4,500,000) (2,478,000) (4,500,000) (2,478,000)
Cash paid for convertible debentures (1,000,000) = (1,000,000) -
Net cash provided by (used in) financing activities (29,994,404) (152,006,062) (29,994,404) (152,006,062)
Net increase (decrease) in cash and cash equivalents (1,828,896) (4,828,018) (1,828,896) (4,828,018)
Cash and cash equivalents, beginning of the year 4,562,157 9,390,175 4,562,157 9,390,175
Cash and cash equivalents, end of the year 2,733,261 4,562,157 2,733,261 4,562,157
..... ermernie sieieraae sieiieie s wisieie sieeeee I IITSCTOE o wimieieie e eimerars sleiaisie e sisiesais sieeinianasd IALSCLOL
(Mr.Anuwat Kosol) (Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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DHARMMNIT
G CAPITAL PUBLIC COMPANY LIMITED
STATEMENT OF CASH FLOWS (CONT.)
FOR THE YEAR ENDED DECEMBER 31, 2025

Baht

Financial statements in which Separate financial statements

the equity method is applied
2025 2024 2025 2024
al cash flow infor ion
Non-cash transactions:

Increase in right-of-use assets and lease liabi 1,303,200 - 1,303,200 -

Increase in payable for investment in joint venture 1,254,707 - 1,254,707 -
- (100,000,000) - (100,000,000)

Short-term loan from financial institutions
= 100,000,000 - 100,000,000

Long-term loan from other personal

Director

Director

(Mr.Anuwat Kosol) (Mr.Nattaphon Sarasas)

Notes to the financial statements form an integral part of these statements.
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CCAPTTAL PITBEIC COORMPANY LINMETEL
MAFTES TO THE FINAMNCIAL STATEMEMNIS
DECEMBER 31, 2025

T, GEMNERAL IMNEFORMATIOMN
G Capital Public Company Linnited (Cthe Coompany™ ) is a public company limited and the Company
was fisted on the DAL (Market for Altemative Inwestmeent),
The Company's principal activity is to act as an agent to acguine the asset, in provide hire-purchase
agrecmessts and loan agrecrmenis.
The address of its regstered office (s as follows
Located at 909, dRSathornm, South Sathaorm, Yammewa, Sathosn, Beagekookc,

2. BASTIS FOR PREPARATION OF THE FINAMCIAL STATEMENTS
2.1 Basis for

K ion of the finamwcial statessvenis

The financial statcments have beon prepared in accordance ~aith the accounting standacds
prescribed by the Thai Accounts Act enumnciated under The Accounting Profession Act B E. 2547 by
complving with Thai Financial Reporting Stmdands. The presentation of the fimancial statements
has been made in compliance with the Notification of the Department of Business Developamrent,
the MMinistiy of Commerce, re @ the financial statcments presentation for public comgparny Lmiitecd,
isswed under the Accornting Aot B E.25435.

The Gn Fal hwe prepared om a histarical cost basis except where othererisc
disclosed in the pocounting policies.

The financial statenments in Thail janguape are the official stamatocry financial statements af the
Commpany. The financial statements in English language hawve beesn transiated from sach financial
statements in Thai lanpusgs.

2.2 Revised financial reporting stamdinrds effective in the carrent year
The Company has adopted the revised fAonancisl reporting standacds 2024, for accounting
periods beginning on or after JTanuary 1, 2025, The adoption of these financial reporting standards
do not have any significant impact on the financial statements in the current year,

___ Director Diarector

{ B Aornarevat FHosold { Mr MNattaphon Saranas)
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Rewised financial reporting standands to be applicd i the fumare
The Foederation of M inge P ions heas s

d e sdoption of the revised fnancial
reporting standards 2025, This revised wversion i=s based om the International Accounting Standands,
Bound Volmmnes 2025 Consolidated withowt cardy application which will be effoctive for the fimancial
statemensts for eccounting periods beginning on or aficr Faoouary 1, 20026,

The management of the Company believes that this rewvised will ot have material impact oo
the financial statements in the year in which these standarnds are indtially appiied.

F. MATERILAL ACCOUINTING POLDOCY ERNEC R M AT O
2.1 FowoTiies DecoErifior

The Company recogrnizes income from hire parchase and loans on an accraal basis, wsing
the effective interest rate method owver the torm of the agresment.

When the hire purchase and loan comtracts becorms credit-impaired subscogeent o indtial
recognition, income from hire purchase and losm are calculated by applying the offective interest
rate method to the met coarrying amount (gross smount aflfer allowance for expected credin losses).
1IF the contract is no longer credit-impaired, then the calculation of income from hire purchase and
Toan reverts o the gross basis,

Thee F o TocopEmimes e i Froxwm
contracts upon settlenvent of payereenl.

™ itw on hire—purchase contracts and loam

Ofhrer income such @ms imsterest ineoceone, discounnt from sale of asscel amwder hire-porchasc
contract and discowunt from insurance apent are recognized in accordance with the sccrual basis,

3.2 Exponses DecoEruilicnm
Expenses are recognized on the accmal bogis.

3.3 Cash and cash eguivalents
Cash and cash aqudivalents comprise cach in hend and deposits st financial instiations with a
matarity pesiod not over 3 mmonths firom the acquisitions date and not subject o withdrasersl restrictions.

E.4 Hire-purckase and loans receivaixles
Hire—purchase reccivables-met sre pressnted niet, of uncsrmed inferest income plus valuc
added tax paid by the company end allowanoe for expected credst losses.

Laan receivables-nct arc prescated at the contract walue plus accmed interest incoone and
tes= allowance for exp d credit §

R P s IFrcckor
§ B S at Foosol) { plir MMartaphaon Sarasag)
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3.5 Expected credit losses

The Company recopmieces cxpected credit losses of fimancial asseis onder the General
Approach. The Company chanpes in credit sk of fimeancial asscts in 3 groaps as follows:

Group 1 - Financial asseds with no significant imcreass in credit rvisk {(Perfosming). The
Coannpany recoagnizes expected credil losses at the amoant equat o the expected
crodit Iosses n the mext 12 months, The Cormpasgy will ass the probabialicy of defaalt
which correspond with remaining teoms Ffor financial asseds with @ remsiniog
meanarity of less thamn LZE meonths.

Crrossp 2= Finmancial assets with signdfAcaml imcrease in credit risk (Unader - Performaring). The
Clommnpsaany  recopnizes expecbed credit losses ot the amoumnt ecneal o the BifetHme
exgeeched creddit bosses of Anescinl asscets,

CGroasp 3 Financial assets with ceedil - impadred (Moo - Perforomangh., The Compaany
oo pnies expected credit losses at the amount egual to the lifetime expected
creddit losses of financial asscis.

Mt ewery reporting date, the Compeny assesses wihether the credit risk of financial assets has
increassd sipniffcantly since the date of initial recommition by comparing the risk of contract detanie
that is expected to occwur throuzhowt the expected life at tihve repaort date amnd credit cigelke at the date of
indtial recopnition. The Company ases intermal guantitative and guoalitative factors, and forecasted
informmation as a basis to evaluate decrease on cradit gquality of financial assets sooh s

=  Owesdoe status, e past cdoe more than 90 days or 3 installbrments

- Ponitoring period of debt repaiyment sinzafions fior debi restomsctering agrecrmenmts

- Recaivables in the high-risk group and manapermeent give special comtion

The Company assesses whether the credit risk has fncreased sienificantly fom the date of
indtial recopgnition, an individnal basis or o colfeclive basis.

Feceijvables are credit-impaired when one or mose events that have a detrimental inypact omn
the estitnated fuhere eash Aow= of hires purchase and lo=sn contracets. Bvidence that financial assets
are credit-impaired  incloded owverndwue more than 990 days or having an indication of significant
fimancial difficulty of the bormowers swch as breach of contract, bankraptoy statuas, legal stams, or
credit - Impaired debd restructarang.

The Company uses supporiables and reasocmable forecasted fature macroeconormdo dvte Grecluded
the use of appropriate discreticon in estimating the expected credit koss. The Company considens
adjustment of forecasted future econommic events and weighted probability m coach =theatiocs bo
calculate the expected credit loss at least once o year,

In sdditicon, the managemend sels aside an additional allovwance for expected credit losscs to
oot For dhe uncecixinties arownd  futere events that have ot wet been reflected m the meodeld
(hanagcrment overlayl, based on the assessment and judgesment of the management.

A e S e e ] et _ Drirector e irector

{ M Anacarat Basall L Lﬁlqﬂtw Saprasagh
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In the subsequent periosd, if credit grnality of finncial asseds improwves amd it can be assessed
that credit risk has not increased significantly since the date of initial recognition, as was asscssed
in the previous period, The Company will change the recognition of lifetime expectad credit losses

o recopmimed expected credit losses that are expected to ocour in the mext 12 momths o rermainimg
periods of less than 12 months.

T (decr

3 in oan allowasnce fior cxpected credil losses is recognized as expenscs
during the year in profit or loss in the staterments of comprehensive incorme.

Tmcm]mytmapnﬁmeMVﬂﬂﬁmdmbmmwﬂm_

Financial asscts vadth changed tenms/debt restructering

Fpon the ncpotiations, changes to the torms of debt repayrment or nestos ing of f iml
aEsels ooccur or when existing financial asseis were replaced by now financial assct= due o the
borrower experiencing fnancial difficaltics, the Company wonld assess whethers swch financial
asset showld be written off and measured the cxpected credit loss as follows:

— If the change in terms Ed not reswlt in the cutting off the financial asscd from the accounts,
the Company woubd recaleculate the initial book wvalue of the financial asset by calcalating the
present walue of the newly agreed or modified cash flows, discounting using the initial effoctive
interest rate of tee original financial asset and rccogniring the gain or loss from the change in
termes i poofit ar koss.

- If the change in terms resulted in the cutting off of a financial asset from the accounts, the
fair valhue of the new financial assct woubd be as the final cash flow of the original finemoial asses
as ar the date of cotting off. The difference between the book walue and the fair valhee of the rew
financial asset would be recognized as profit or oss.

If as &t the cntering date of the debt restructuring agrecnecnt was not met the conditions fior
rite-off, such dchtor would resnain classified as a Anancial sssct with o significant Increase in
credit risk (Stage 231 until the debtor could malkcs payments according to the new deba restroctaring
agreement for a contimuous period of 3 months or 3 installeents, ~arhichewver pericd vwas LongmeT.
Adfermatively, if the onginel debtor was ol ified as @ G sal sardith credit impainment
(Stage 20, it would remain clas=ified as swach wntil the debtor cowld make payments according o the

new debs restrochoring agrocment for at lesst 12 months from the date of the dobf restractuaring
only it wonld be classified as a financial assed without a significant increase in credit risk (Sage 1.
If, as at the entecing date of the debr restructuring agrecment. the conditions for writc-off wens e,

Bye ferar FEnancial assed wounld immmediately be considercd as finemcinl asset withouot a signdficant
imcrease in credit rigsk (Perfomuing or Stage L.

= I Irircctor
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Fraperties foreclosed

Asmets for sale had consisted of real estate and meovable propesties which stated ar cost
acouriresd or recoverable valoe less estimated selfing expenses at whichever was lower an The tiomes
of acqgudsiticon. In case the carryvinge valoue of assets for sale was impaidredd, the Compassy wondlcd
recopnize the impainment loss on asscis for sale as an expense o profit or loss ecnaity.

Thes st af assets for =als acguired by hire-purchass recsivables was stated at contract wvaloae
adidled by WAT paid by the behalf of the Cosmmpany less pomrecogni=cd interest as incorne added By
the cost of the wehicle soiare.

The cost of assets for sale acguiresd by loan credit recsivables was stated at contract valac
added by the accroed imferest and added by other refated expenses._

Inrvestment i Joind Weninres

A joint wentore referz to the csconomvic activity undemtakean by bano or meorse individaals or
entities with moteal contnal as agreed vpson i the contract.

I estorent=s in jodnt ventures are presesifed nsing the equeity method i the G ial =1 =

Invwesirments i joint venfures are precented in the sepacate fin Al t= using the
wost method net of imgEadirment allosrarnce (B asnw k.

Equipmment and depreciation
Expriparuent is stabted at cost less acenmulated deprecistion, and alloramnos on tmpairmrsent (GF aosr)
Depreciation is caleulated by straight-line method owver the estinated aseful lives of the
as=cis, s follows:

Elscful lives
Commpartes and eqguipmeent 5 Wears
Crffica improwernmeribs 5 Wenrs
Furniture and office eqguipenesat 5 Hears
Sehicles 5 Wenrs

Ao dbem of property, equipament is derecagnieed apon dispossl or when no fohore cconoamic
boncfits are expocted from its use or disposal. Any pain or loss arising on disposal of an assek
is included in profit or loss when the assct is derecognized.

D arectaor IFreobor
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Imvinngrible assels

ImamEible aseois are coarfed at oosl less acowmmulatecd amoniization asxd allowsesces on mpairmmend
Gif anord.

Intangible psocks with fnite Hves are amortized] on & sy=stemalic bazizs owver the coconoarkic
wmefizl lifie and tesied for impaimment whenewves there s an inddication that the intemegible asset maEy
e impaired. The amosrtization period and the amocization method of such intangible asselds are
revieswed at least ar cach financial year ond. The amoriization expeonse is charped to profit or oss.

A snmasary of the intangible asscts with finite aseful lives is as follows:

Dlsefyl liwves
Comypater sofbware .10 years

Leoascs

At imception of a contract, the Company assesses whether the contrasct is, o comtains, A lease,
& comitract is, or contains, a lease if the contract comweys the mdeht to contral the use of am fdentifHed
asgat for a period of tme in exchange for consideraticss.

Thee (CompaEny: sooo the 1 term for the non-canceilable penmod as stipulated i lease
contract or the remaining period of active any period covered by an opfiion bto cxtend the lease if it
is reascomably certain o be exercissed or any periods covered by an opdion o terminate the bease if it
is resasonably certain not to be exercise by considering the effect of changes in technology andfor
the other circoamstance raelating (o the extension of the lease berme.

Ripht-of-use pssets-as o lessee

Right-of-uss assels are recognized at the commencerment date of the lesse. Righi-ofuse
msscis are stated at cost, less any asceomulated depreciation and allowsssee on irmpakdoment (0F asoed
and adjusted for anoy rem el o 1 Habilities (if anyl. The cost of gght-of-use assets
inclodes the ammount of kease habilities recopniesed, ndtial direct cosi= incarred, and leases payvments
macdke at or before the commencement date, less any bease imcentives roociwved.

epreciation of rght-of-use assets are calculated by reference fo their cosis on a straijght-lioee
hasis aver the shoater of the lease termn and the estimated useful lives for each of right-of-usc ssscts.

Lepsc Habdlitices
At othe commmencement date of the lease, leass Lliabilities are stated at rhe present valuse of

leasce paymends bo be meade over the lease tenmn. The lease paytmnents inchede fixed payments Cimcleding
im-substance fixed paymmeent=).

__ Director Drirecoor
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In calculating the preseswt walue of lesase payments, the Company vses its increnvesvesal
borrowing rate, which is determined by referring to the government bond yield adjusted with risk
prermium depending omn the Ieasc term, &t the lease commmoanceneent date iT the inberest racte implicit
im the besse is not readily detormimable. Aficr the commencement date, the amoant of lease lHabilities
ism increased o roflect the acorction of the interese and redoced for the Femse paymments made,
In addition, the camying amwunt of lease liabilities is remeasured if there is a modification, a
change in the lease ternm, A change in the lease payvments oF & change in the assessament of an optiomn
o purchase the nnderfyving asset.

Short-ternm leases and leases of low-—wvaluae assers

Thee Conpany appiy the shorr-sernmnm lease recognition exemmpdion o its shor—term leases (those
Teases that have a lease e of 12 swoorhs o less firoan the commencoment date and ot contain =
purchase optionl). It also applies the lease of low—vahne pesets recopmition eccompison to leases that ars
comsidered of o value., Lease pasgments on shori—term and leasces of Iow-walme assots are recogrrized
as expense in prafit and loss on a straight-line basis owver the lcasce torme

Employes benefies
Short—termm bemncefhits

The Company recogrizes salaries, wages, bonns and social security contribution as expersses
oo @ acormial basis

Post-emnpioyneent benefits (Dedfined contribugion plans)

The Company employeaes have jointly established a provident fundd., The fisnd i=s momnthly
coniributed by amployees and by the Company. The fand's assets are held in & scparates treest fored
and the Company™s coniributions are recognised as expenses when incurred.

Post-ermploymment benefit—deffined benefit plan
The oblipation under the defined benefit plan s calculated base<d on the rial principl

by a gualified independent achsary using the prajected andt credit msthod. Such estimates ars made
bascd on variowus assumpdions, nchading discount rate, fotore sakary increase rate, staif tormosves

rate, meortality rate, and inflation rate.
Acmarial gains and logses for post-emmployment benefits of the amployvess are recopmdsed
immediately in ofher comprehensive incorme.

IFirsobor Direcior
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Felatedd parties

Enterprises and imdividaeals that directlhy, or inddirectly thoouagh one os mmone intenmediaries,
conftral, ar are controlled by, or are under comamon comitol with, the compoany, inciudimng holding
companics, subsidiaries amnd fellow subsidimries are related parties of the company. Associmtes amd
individuals ewaming, directly or indirectlhy, sn interest in the voting power of the company that pives
them significant influcnos over the enterprise, key management personnel, incleding directorss aod
officers of the company and close members of the family of these individaals anmd compamnies
associated with these individoeals also constitabte related parties.

In comnsidering each possible related party relationship, attention i directed to the substance
of the relasionskhip, and not merely the legal oo,

Inc oaawe tasx
T

Tawe Lad comprrises current imscorrse tecr and deferred teoc.

Current tas

The Comypenty reconds inoorrmees nx expense, il any, Based om the amosant cusrently pasyables aeuber
the Rewvenue Code at the fncomes tax rates 2006 of profit before mcome tax, afier adding back
certain expenses which are non—dieductible fior incosmmss tax computation purposes, and less cectain
transactions which sre exemption or allowablie from snocorme tase.

Deferred tax

Dreferred tax assets and lisbilities are provided on the temporary differencesz between the
carrying amount and the tax bases of assets and lisbilitfes at the end of the reporting pericd.
Chaaagres in defierred tax assets and liabilities are recognized as defarred tax incoose or deferred tax
expense which are recognized in the profit or loss except to The extent that it relates to items
recopmired directly i shareholders" equity or in ather comprehensive incormee.

The deductible temporary <differemsces are recognized as deferred tax assets when it is
probable that the Company wwill have fotare taxable profit o be available against which the
deferred tax asscts cam be wtilized. The ¢ b
recognized as deforred tax linbilities.

IDedforred tax asscts and liabilitics are measured @t the tax rates that the Compangy sxpect o
apply fto the period wwhen the deforred tax asscis are realimed or the defesrred taxx llabilsties ans
satled, basaed on fax rates and tax laws that have beon cnacted or sabstantively enacted by the cnd
o thee rep-orting peciod,

At thee end of esch reporting period, the canwing amount of deferred tax assots are reviewed and
reduced the value wihsen it is poolbable that the Cormparmy wrill have oo onges the finore taxabie poofic
that is sufficiecnt to be awvailable against which all or some pars of deferred tax assets aroe wtilized,

I nry JdifFes o all taxable iternms are

e IDrirec oy s Drirescior
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Deferred tax aand  ched

red tax kiabilities mre offset wihen there is the legal raght o
settle on & et basis and they relate o inconess taxes lewvied by the same tax authority on fthe sammee
tacable entity.

IDefierred debenture isswinge costs
Debeniure issuing costs are rooorded as deferred fAnancial fees and amostizsd o be interest
expense using the effective interest rate method over the term of the debenbtures.

e fimmred delbsenture issuing costs are prescented as a dedonction against the debhontures amounds
in the statement of financial position.

Blasic camings {foss) per share

Basic carnminges (loss) per share are determuined by dividing the profit (loss) for the year by the
wel ghtedd-average nmumber of shares issued during the year.

Diiluted camings (losses) per share are calcubared firom ~weisghted aversgs mamber of ordinacy
sharcs assunecd that dilutive ocdinary shares equivalents are totally conwverted o ordinary siares.

F drnEtoe Tabs

Classification and myeasurerment of fnancinl assets

Financial asscte are classified, at indtisl recognition, as 0 be subsequently measured at

mmortized cost, fair value through other comprehensive irsconese, or fair valose through profic or loss.
The classification of fi dal 4

at initiml recogmition is driven by the Company s business
model for managing the fimancial assets and the contracheal cash

flows characicrstics of the
fimancinl assets,

Financinl assets measured at amortized cost when financial assess are held to recoive cash
floww under the agreement and condition of the apreement of the ffnasncial assets that gencsate cash
florer to pey the principal samd

interest from the principal balanoce on the specified dabc ondy.
Subseqguent T urerreeat ol i

I asscots has o be caleculated using the effective rate and are
subject o impairment assessment. Profit or loss arising from derecogniced, modiffed or impairesd
weill e recogmi=ed in profit or loss.

Classification and valuatron of finescial FEabilitias
The Company is recogniesd initially of fimancisl liabilities at fair walue net of transsction

costs and classified as fimancial liabilities as Groamcial liabilities subsequently measured =t

amortized cost wsing the effective rate. The amortized cost is calculated taking into account fees
ar costs that ane an integral part of the effective mbte. Asnortization by the effective rate iz presented
as part of financial costs in profit or loss.

e S e e N R e Y i SR > Iirector
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Derecopnition of fnancial instranuents

Financial asssts will be doerecogmizced fiom the acoowunt when thee cdghil (o receive cash flow
af sach asset has ended aor wihen the right to receive cash flow of the asscis is transfecrred inchadineg
upomn the tromsfer of all risk and consideration of that asset or tramsfer of internal comtrod @n ghat
asset although there is no ransfer or mmaintaining of nearty all risk and consideration of sech asset.

Financial liabilities =wwill be derecognized from the account when the obligation of such
liakdilitics has boon complied, e obligation is cancelled or the obligation has ended. In case existing
financial lisbilitics anc champed o mesw linkilities fom one single lencder with considembly diffesemnt
requirements or there is 2 sipnificent amendment in the requiremrents of existing labilities, these
are considercd s recognition old liabilities and recopnriring new liabilities by rccognizing  the
difference of such carrying valuc under profit or loss.

Impairnment of financial asscts
Expected credit oss fior fimancial asscts measurcd at amostizeed ocost and assets avising frons
eredit Facility obligation saed financisl guarantos agresment are assessed withoot aving 1o wadt fosr

the: credit event to occur first. The Company usc the gencral approsch in cosssidering the allowance
for loss on impairsneent.

Significant accounting juedgements and estimeates

The preporation of the fnancial statements in conformity with Thai Financial Reporting
Standards (CTFERESE™) reguires manapement o make judgments, estineates and assumpiions that affect
the application of policics and repaorted amoants of asscts, liabilities, Income and expenscs. The
estimates and associasted assumptions are based on histosical experience and wvarious other factars
1hat are believed o bo reasonable nnder the circumstances, the resalts of which form the basis of
meaking the judgments about camryimg amoants of assets and lEabilities thart are not readily apparent
frorm other sources. Subsocguent actual results oany diifer Tom these estimates,

The estimates and Endedying assumpdions are rewiswed on oan onpodngg Basis. Rewvisions to
pocounting estineaies are recognixed in the period in which the estimate is mevised, if the revision

affecets only that pedod, an<d in the period of the rewvision and futare periods, if the revision affects
both carrent ared future perdiosks,

Adlorerance for expected credit losses of financial assets

The manmagement is required to u2s judgement in estimation in determining the allosswance for
expected credit losses of finamcial o Thee cal

Lagion of allowance for expected credit onsses of
ithe Company is bascd on the crilcria of assessing il there has been a significant increasc In crodit
risk and et collateral vahao, the developmment of complex expecte<i oredit Tosses model with a scrics

of underlying assumpticns. The estimation has variows relevant factors; therefore, the scteal results
many differ from estimnates.
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[Determiming the lease term of contracts wwhiith renewal and termination options

Thee Cormpraayy o i e 1 term as the non-cancellable btorm of the jescsse, togpether it
ey periocd covernsd by an option o extend The kease if it is neasonably certain g0 be cxcrcised, or sy
periodds covered by an oplion fo fermdinate the lesse, if it is reasomably certaim not 60 be excrcised. The
manapesruent is reguined o use judgrment in evalaating whethesr it is reasonabhly coertsin whether oo niot 1o
cmorcisc the option 0 menew or ternrnste the lease, conskdering all relevant factors that croate as
coorvamnEc mcenfive b eserci=s either the renewal o termmination.  Afler the cormmmencomens date, the
Conypansy Teassess the lease torm if there is a sipndfcant event or change in circomstances that is within
s control and affoects its ability o exercise or ol 0 exerci=e the oplion © renes Or To lerrmanans,

Estimating the incremental bormoewing rate

The Company cannot readily deteomins: the interest mate mplicit of the lease. Therefore, 1he
imcreisernal bormowing rate of the Compamy is ased o discowumnt bease liabilities. The incrensental
borrorring rate i fhe rare of indcerest that the Company woabd have o pege for necessary bosrmosswing o
accprine the assets, or Assets whth close value o right-of-use asoets in simidlar cecooomic evEronmmesnt,
borrowing period and bormowing security.

Depreciation of equipment and right-of-pse assets and amortisation of intangible ascets

Im determining  depreciation of equipment amd right-of-use asscts amnd amortisation of
intangible asscts, the momagermnent is reguired o mealkce estimates of the usefial lives and residoal
wvahies {§f any) and to review wsefil fives and residizal values whemn thers are any changes.

In =sddition, the eqguipament, right-of-ese assets amndd tangibles assets are subjoct o
impairment if there is an indication they may be impaived, and impaicment losses are reconded in
the period when it is detcrmninesd that their recoverable amsount s lowers than the carrying somount.
The impaimment reqguite management o make jodgments reparding fomre market conditions and
fatmre revennes and expenses relevant to the o the rewi

Dreferred s assels

Defierred tax assets are recaghized for temporary difference arising betoreen the tax bases of
assets and liabdilities and their carnrying amounts for financial reparting poarposss as at the end of
reporting period when it is highly probable that the Company wwill generate sutficient  taxakble
profits from their future operations to wrilise these deferred tax I o it el B

estimate the amounts of the deferred tax assers that the Company shoald recognise, they take into
account the amouant of taxable profit expected in each fctare peciod,

g fmi o et DHrector
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Post—cmployment benefits undier defined bemnefit plans

The obligation woder defined beneft plan is determined bascd on actuarial waluations.
Inberent within rthese calcunlaticass are assuwmptions as o discount rates, futere salary increases,
martality rates and other demographic factors. In determining the appropriate discooamt cate,
E et Jects an inderest rabe that reflfecks the current coonomiic simmaticn. The oeortality rate is
e o prublicly acvaidlable mortalitsy talbl fiwr the o N I procsi—reti al costs rmey wltiresbeby

. THAMNSACTIONS WWiITH RELATED FPARTIES
The Company had significant busincss transactions with related pasrties. These parties are directly
or indirectly related through common sharebhrolding andfor directorship. The fnancial statcmoents reflect
the cfficcts of theas trar fons on the b is detemminad by the Company and the parties concormed.
For the yoars cndcd Decemiber 31, Z2EES ancd 2024, the significant transactions with related parties
oAt be summarized as follows:

Exatht
Fimamcial staicasents bn wbich
The equiity oeetiod e sppeiod”
Separsie finaocial sialcorenis

F I EN2S 2

Tramssctlons in the statcmcnis of e |
Eclased throngh dircciors
Gemeral Oosourcing Pubdic Comypany Lisnited

= Payrall services fos Contract prices ZR2, 930 e s

= INDeCesr o e s o5 Enierosl rats 75056 poas - 15 Z. 508
Eicdi Phmkot Compasny Limbted

= EDDEeGal Sapsis =5 Ioterest mabs TS50 56 poa. A2G =3 2E S58
Direcies

= ENDerest £00 peeims o Enlerest rate B S0P poa. BN DS A5, 035
Oitver relatead

= Enperest e pense Interest rate 7. 2.5% - LOUDE%S Do Rt AZE.1EZ2

Managerment comnppesssaticgy
Pelamagement compeansation-for ey mamagenment personmel for the years ended December 31, 2025
Anc 20EG are as follows -
Baht
Financial statements in which
the eguity method is applieds

Sep i jml st ks
ZO2S 202
Short-term banefits 146,124,603 166246, 182
FPost-employiment bemefits THG LT AZ ML E
Total mmeanagenrent compensation 16 891 20 145,965,200
_________ Irirechor St e DErector
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The outstanding Gxal = ot thee 45 of finesncial positéon as af Decemiber 31, 2025 and 2024

are as follow -
Hahit
EFimancial gstatennents n wwinickh

the aquity rmethad is applicds

& are T ial stateanenis
Tartes Z20OZS 024
rpistmnddinge balasces af the statcments of fnaocial position
Aot e e
FPayable for investnycnt im joint vesnhore 1% 1,258,707 =
Eckated throagh directoms
Drthers caerrent recesiwvalsle = 1. 328G =81k BEE A0
Orthers non-current recsivabile 1. 3326 B84 1, 550,524
riszciar
Short-term losmns 15
- Toavmins 2.5 0 =
= Promissory seots e 2 350,000
Mudvance paymrent loan guaranice foo 20 TFL 16T 1,220,585
Peracn related to fhe company
Sadvmmec e payEEe ot k=] IS5, 323 008 I B 74,704
Crtber reinted - Todirccs
HFhoot-tenm. loans L83
= Loouns 5. W00 EMD0

- Promissory nobe - 0, S Ol
CASH AN CASH EOUIVALENTS
This acoowunt consisted of:
BEaht
Financial statements in swhich
ke eguilty onechod is applicds
Separate finamcial statcamcnes

2025 ZO2g
Cash o Foasd 1 S, WO A D e
Dreposits at bank - current scoount B2, 584 1. 098 a09
IDeposits at bank - saving seoount 1,722,377 2 173 49588
Total cash nand cash cqgumivalents 2. 733,251 4. 552,157
 Erirector oo ii oo IDirectos
{ MIr Acraweat Foosol) { BArMattaphon Sarasas)

Financial Report 234



B, HIRE-PURCHASE REOCEINVABRLES

This account consisbed of:

o T

Firerecial stancrreTes ik fas .

mmEm petion of e - porciase.
PeesTrales - ne

e — punchene roociveiskon - ot off

firencisl statcmenis
Tl

casvesl praiion el ras cernod O R

] el 2025 =aEs T2 )
Hur-porchase recelvables R e e FRE =0T S <16 0 E 4 Sl ES, FE2 TEEAD L IHE WERNT s
Loss Llmearred Losooerss S
e I s e ] L tl] CET,ERT 3mAn C1LS =1 a0y LI PN R P 3
Toeml 2T A5, EED 2RO e EWE Y 400, B 12,285 S5 256,318 SEOLT LA T
Less MEcramrss B sapsesiodd credi keices CREITI A S L1300 % Bl S BT A IDT M5 e TR k]
Elize-puanchmee. receisabies — med BOT_LEN, B D65, EES 1 Y 25 T O A5, EE S5 ANE, 15D S5, 301, 507

Mg pt December 31, 2025 and 20024,

the bBalances of hire-purch sl
income) and allovweanmcoe for expected credin losses cam be classified by &

{net of anearmed

vt of o Aas Follows: —

Firsereial stacrraats in which the equoins

2OS

is apeld prarte =]

Hire-pracs base

AN arees

T =ncp
vt e

e

T i valndes for empected

wiers thers baro
ok hecn a signifcand inercass oo eoedil
sk (Perfiarningl

Hire pranc bose socivables wheos thers bave

boen a significant inorease in coedin risk

CUbnder-Perfonming

AR AT TG

9 3@ 50

41,055,127

A5 FSE LT

12 3E3, 350k

A SO0, DS

E 32
26768, 161

RERNE T W

BSGIE S0

caedil Besses

ERE AT =] e, T30 EFE A=t ]
(2 =GE, TEa) Lis 36,311
CET 5 D BT AZ, 51 A

—fl=aliasiy _ essamasoy

Bdoverment fom expected credit losses for the years ended Drecember 31, 2025 aned 2024 are as follbows:
Al Bt

e

= wrhich the sgpei e mresthod i Lh=xd

inl sttt

Hir=—puechase Efsre- prarc boaos Elire - proars baese Tostal
receivables whene tasne mrasivabiles wwhee There recmTenbles that s
haree mod beres a B Ters . wi i 1 it
ssEnifMcaer i i i v e miek R P gl
credit risk CPerforsting AL Fo e P i o ngg )

ze2s 2oz RS e ] s ol
rmi L L 0oes o =ST AR (el aT ESAE L=
Ercrsase Cdecseasel 231 ol 203 DS 08 Ce.a=y 3135 . 1E)
Emali i T =1 A6 o0 5_&:‘_ EST 1% B L2 P 207G ESoA L
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s o0t Drecernber 31, 2025 and 2024 ible Company has transferced the rights on hire-paorchmse
receivahies o Gosrery T = ings Bank, et book value of Baht 270078 auilifon and Babt 2401 74 million,
respectively o secure short-term loans and omg-term: loans of Baht 170000 million and Baba 190,00 ond 1o,
respociively (Mote 16 and 1970,

And transfeared the rights on hire-purchass reccivables o muan ke ed debentures which

are unsubordinated and have specified holder’s name at the total loan limdt of Balt S4.50 million aod
Raht 4600 million, respectively (0doe 213

TROUUBLED DEBT RESTRUCTTUTEIPNG
The debt restructunng abowe has 2 - 5 yeadrs agreerment

Firsancial dade et bk dhe oyeity ceslied b appd lediSsparars Aresclal stemeas
=] detan CEadn S e
e s S er dwkd ey s
Topes of debe v - a3 o] Foas 238 Itz s 03s T
L] Erarsh Emhl (e Bakip  RAilicn Bala) RS cn Bl
Ehange = ey Tt o Eon a a B F ] s o ooLs L
Totnl i 1 5 LA 1a 3.aF o.Ex e

Duming the yeamc 2025 and 2024, the Company cntcred into debd restructuring agresmenis  for

defaulted hire-puarchase debtors by suspension, extended the repayment tesm andior at decrease interest
rate as specified in the new agresrment.

A omr Decembser 30, 2025 and 2024, the Company has o ki bal 1 d to trowbled

debi restrocturing loans. The number of defeult apgresmnents was 43 and 82, respectively, as follows:

Bahi
Financiad statermerrts in which the cguity orecthoed s aggelbeds

Sepemvie £ L
25

FEine-grorchessss: Al orwrarece =

ecaivebilen o emgpeecned]

il Bosscs

Efire-pusckase recsivables where there havwe oot been a

signifcant morsase in credit tisk (Performing) {12 defomai) EETTATS (GE,ETEF S DCrE ST
Bire-poochass nocsivebics wiens there have besn 2 sSgmsficant
incremse & credit risk (Unde—Perfommibong) £33 defaab) E AT T 203, TEEN S AEEG RS
Hire-parchese recsivelblies thet are ez dit- iorgalres
LHon-Pe=formng) (13 delEnit) 1 TS, THE L5572 GF97 T T
25, 01E. 220 LSS, A0 10,07, 813
Director Director
{ MroAormaerat Klosol) { e attaphon  Sarmsas)
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Faabr
Financial sisterments in which She oogeity method e appd et
Sheparate Esancinl =
O
Hire-purchass Allowance Fa=t
receivobles o e pmected
credit losses
Hire—p i waduers Thesre e ot boen @
shgniflcent incrense in credit risk (Perfooming) (25 el 15,227,505 [SESEE-) 15, TS ATE
_ i i wivere thore hawes boeeon @ Sigoilflcant
Icrenss in credil risk [Lioder-Perfcormisgg ) (33 Sefault) 22 38A 305 421,158 21,967,147
Flirsprarchase neccivaistss tho are credit-Fmpaded
a0 -Pefanmisg) (24 Scfaubl) 22 AFE,TID L5 ZAE 0D E) L5, 549, P06

SR TR AT LS B4, 03] 22543, 520

Supplementary information relating to restructaring loans for the years ended Deccmmber 31, 2025
arsdd 2024 weere as follows:

PAillicon Bahe

Fa dal staten im which
the equity method s spplicds
Separate finsncial Statensents

2IOES 2Oz
Enterest in r Endeed fm e == o CoTEp i e 457 L=
T PERSOMNAL LA™Y RECEIV ABILES
This account consisted of:
Bl
P & im P cies ecpabny im B ppbesaes
Chosresd groatice od bosn Loean nocodsraiibe - st of cryeet Teted
rercivebies - ael mwmdnﬂ“nudjg

DI A4 e ] 2oEs o2y
Loan seccrmandos SO BN B4 RS DT s e NN, S Y SET A RIS D
Mscrired ETi=Eal Eascems B BRI T ARG - - 1052 TIT TRETANE

SDSAS MT R S0LES BE D18, 54T FYRE= Y AT OO AT BN OTE ST

Lers o Coramres S0 ekl crodin keasss B LT LAY LIS AP R Cass, 10s, L0 e 1 D Ao B4BErAD
Lrman verrivablies - et AT, 135 133572 S8 35,348 296 2015 LGAT I BT A B4ZER IIE

O Dircctor e Diircctor

P, Amneat Blosol) { M Tattaphon Sarasash
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MAs at December 31, 2025 and 2024, the loan receivables phas accraed interest amnd allowanoce for

expected credit losses is classified by the overndue are as follows:-

Teahs

Floasrscial ssarirecors in wihich s s srwsiband in

Firmrecinl siatenents

TS 2024
- N T——— = Loar AThereearece s
e vl Fiar smcpeted ressl At for cxpessed
coedin losses soreadil Jocsasn
L owwn receivables vwieos there bave nos been a
significant Bmcosase in cordi Fide (Ferfomming 3,009 ES L1372, 313) 2EEG, 500 13 403 532 LA BT 13 O a0
Lo receiwables whese there have beenoa
=i gaificent morzase in oredit risk (Mmder-
Perfomming) LU ] 2 =Tasasy ET,EL OEG A BTSN LGN, TR FRTRS, ST
Loan receivables Chae e ened - pa bned
(pdoa -Fre el n e - P e D il ase 6Ly 1T e S0 [ P W Tr N == M E T et AL L OSE 0TS
DY S A1 LS Dl O e HI AN S EEA, DT 400 (90,285, 0742 L ]

*overment frome expected credit losses for the years ended Decankbker 31, 2025 and 2024 oo as Tollows:

Pdallion Bake

Fimancial sinicments bn wihich dhe aguin msiled i
Loen ceceswaftlos sdens B receivabibes wileene

Lomews recinalales Db

B firarial

Tsal

here hove 2ot been a there have been mre comdin- el ned

Hgmaficant Incressss o =il oo = 1]

eredit risk (Perferming In seretie phal
AL et — P r i )
o] 2ra e k) IOEL 23S I0 2035 2034

Borinning balames 5= ot Janusry IR (=5 r GE 1501 3. SEEE S L= Rt
Lncreseos (decneasel (oL =) il 03340 (Ez 3gp o g1) Cusosly == san (]
Freling balmscs me ot December 51 o4 o4an ]| EE L1 IQ_ L ) PN i ]

s at Decomber 31, 2025 and 2024 the company has and transfeared the righes on loan receivalbrles
to suaremdtes the scoored dobendure=s which ase nnsubordineicd and have specified hobder™s nane (MMoge 217

TROLBLED DERBT RESTRICTLIERREING

The debt restrucharing abowve has | - 5 years agresment

i

For the years emwded December 238, 2025 and 2024, trowbied debr restrachorang wene as follows:

B s e egaicy

is mppiedEomarais

e Lotmin e s
o =i Bofoes oo rmr L s ) value ol ol B o
Topes oo dhelan =] Ol =] E e 2o oG T il
rAiBon Siani]  CaAtlieen Bate) R E— Eaakil Ok Pt
Dttt ve st oo e g B arfore s (e
Chasges ol B i 5541 o, SOUEE oo A AED oG
Tozdal 13 4 5541 LN SO o (L] o
T ieae R e E e Tbar i R e A amr AR it IMrector Dlirector
{ PAr Annwat Bosold

{ FAr M artapteon Sarasas)
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During the years 2025 and 2024, the Company enfered inte debl restrucharing agroecments for debiors
mder the defaulted looan agrecments by cxtonding the repayment period as specified in the new agreement,
A5 at Decermber 31, 2025 and 2024, the Company has outstanding balances related to trovhied
che=bi restructuring loans. The number of defaals agreements was 39 and 73, respectively, as follosws:
Htah

i

Firmncial ssslements in wibch the equity meethod = apep beds
Fimancial statemenss
2025
Eaan reccivables A Nommmce Fi=t
Cor mepocted
credit osmes

Taoan receivables whers dhers have not boen & sipniGcant fscnemme

i credit risk (Perfooendng) (4 deBau il 20k 2P0 CBO TEN} 120,998
Looan receivailes whese thers hanse boen & sipniBcoms T i
credit risk Clindesr-Performin gk CF el 3. 454,965 CIPE 412) 3,318,553
Laoan recelvables that sre credil-imspaired (Foom-Performingh
£33 dhefanln} 3,216,878 L2 a0} FF 067
o508, 122 l:3.].59..—ﬂ)i 3. 755, 51E
Erahit
Flimancial staiemenis @n which fthe eguity muethod is sppiieds
= R = I=
ol
Tomn 1h et
o £ pocted

ereciin Wosses
Lo rocsivables wiene there have =of been a siEnifican inceease

in creci sk (Perfiocming) & defaall) AT 5T T35, 3450 B3OS 42
Losm receivmbles wisens there have Been a significant incrsase @
credhs risk (Dinder-Pesforpung) {7 deffaabl EN b L B4Z) FOES T2
Lces recedvables that are credil-impa L fngl
(58 o) T EE, 304 A5 556, TA62 5SS
10,5704 558 (5,223,935 F 5 523

Supplementary nformation relating to restrociaring loans for the yoars cnded Dhecensber 30, 2025
Aarpd 2024 were as Tollosws:s
Felalliom Fater
i Eal s in which
the cauity rrseCheed s appldechs”

Separate Mmancial statcments:

Z20Z5 2024
Teterest income recogndaed i the staie o carmgrrel v Aorcorme 7.2a4 107
Teass firom present wahes caibculation [ S o [4 1) i ]
Drircctor T S e e AN T i e R L
{ M Acnvowseat Foasol) { MrMattaphon Sacssas)
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B, PROPERTIES FORBECELOCSET
This accoant comnsistec oft

B.1 Properties foreclosed
Less Allovwance for cxpected orechil losses

B.Z MNon-oormend propertics forochosced
Propentics foreciosaed — et

Haht

Finamcial statcments in wwhicl
thes eguity mcthod is applieds

Separats fi

dal stataments

202s 2024
958,476 3,562,354
(2.824.458) (2652, 200)
4,15 DOE R 910,175
15,040,120 2,244 781
19,174,138 3,154,956

#As at Decerrber 31, 2024, the Company wsed land and buoildings {nom-curment asseis held for sale)
with a ook vahue of Baht 2.24 million as coflateral fior a loan of sccared, registered and unsubondinated
debentares MNae. L2021, On March 12, 2025, the Comipany roedeemed all collateral asscts {Bote 20 )

. MFTHER CUORRKRE™NT RECEIVARLES
This account consisted of

TLaoams to employcces

Socrred iIntorese
ITegum=it
rthers rocoivable
Audvance paymmenk
Orhers
Togal
Less Allowance fior expecied credit losses
Total odher carrent receivables

€ Mr_Anuwat Baosol)

Faht

Financial statemesnts in which
the eguity metheod is agrpliedds”

Scp te financial stmteanents

2025 ZOES
1,705,725 L. 734,596
4 559G, 5G40 B 295,073
45 2T 22,500
E 6 0246 B.1TS 25T
35,5323 008 18, 874 T2
25T TG3 2,TRG. 910
52,200 059 2O, SR0 D40
(e 970, 1585 (4,977 _S01)

47,310,911

34,011,535

{ Mr Nattaphon Sarmsas)

Firector
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Sog ot Decembrer 31, 20025 and 2024, the Company had adivances payment for poejects in fha Fobh Tao

nreen togaling Baht 25,2 2 millicon and Balt 1 2. .87 million, respectively o support various basisress plamns in cthe
Faoh Tao aren sech as transpgortation and cargso handling, hotel businesses, ete. The expenses imcladeacd

From Feasibdlity studies, design, land lease acquisition and project preparation. The Company had advanced
these costs durinu regolintions for investrment with business partners.

RECEIVARILES UNDER LITIHGATHOMN ENFORCOCEMENT PIROMCESS

This account comnsisted oft

Eabt
Fonancial stalemsents n whibch che equity
meihed is appliicd Sepesmte fnencia] shalemmels
2O2XE 2024

10,8 Hire - pnschese reccivables undar ligigation enforceament pracess 2GR T A B0 2T AAL TS
Lamas Alloeeance for expocied orod @ osses 16T A2, 5030 of LS 00D, TS

T ARG S0 A e N ]

12 Lonm reccivables under FHiigation enforcoment poacess 119,153 25 G5 BTG, 530
Lgss Adlowancs for expected oredit losses OS54, 0] = SO L35, 587,080

o T3 TER 20 . TES A50
Feceivables wmdler Erpation emnforcement procsss — net 145 290 385 1Z7. 73 S5405

Tfovenemt fivun expectedd credit lasses fior the years ended Decermber 31, 2025 and 200254 were as follonars:
Baht
Fimamncial statense=nts in wivich

the eguity method is spplicds

Separate financial =t ents
2025 2024
Boginming balnmnce 169,587, TES 122,756,556
Incroasc {decreasa) S22, TAD G4 40,531,437
Emnding balamcd 22D ATE A0T 169,587, TES

TROUBLED DEBT RESTRINMCTLIIREING UNDER SE T TLEMBEMNT SR N ENT

The debt pestrucihuring alb>owve has 1 - 5 yoars agrocamesnt
For the years ended December 20, 2025 and 2024, troubicd debt restrocturing wene as follows:

T ol _ Bafors dobt rewtess g i e, L T
T rdems g e ags o] B T2 T " — R 1 - =
IRANTE oy Eratel b e s e Baka) R on Bade (A D0 B bl (PAIrRon Thakdl e M ey TR m b
S CCETUCIIr NE 0 varkses SerTes
Chatrges of sepay oo F - ssal = AB0D - A1) -
Toisl = — T — ey — 448D -
. Direstor DErecoor
Pl Aoanreeane Kosol)d { deir.Mattaphon Sarasas)
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Duringe the yeoars 2025, the Company entered into debd restroctecring ansder a sesitlerment agresmmeast

fior defaulted loan debbors by extended the repaymmeent term ameddor at decrense interest rate as specified in
the mew apreermerst.

IMNVESTMEMMT ITN O INT VEMNTLIERE

AMcoording to the Board of Divectors” BAceting Mo, 3V2025 held om Pay 13, 2025, it lad a resoluticon fior
the Company (o approve The establishment of a joint wemtore named *Thai A5 Company Limitcd™ to
operate o drone servics business for fourism and fransportation. The registered capital was Babhe 20
mrillion, divided into 2 0000 0 ordirsary shanes weith a par waloe of Baht 10 peer share. Soech company was
remisteresd on June 177, 2025, The Company held 1,019,998 shares in Tao AARM Company Limited, or 51

percent sharcholding of the registered capital. The Company bhad entered inmo a joind ventere wiath o a
Fowered g cor

T N TEEL e in Thailsnmd by establishing o joint ventoare agrecment in which the conditiorss
wndicr the contract spocify the right to vote in the decisions albout activities thet hawve a significant impact
on commpensation.

It must be vnEandimously approwved fom the parmticipamts with jodint comtral withoot any individaal
comitrol. It is imnchoded the assigning rights (o asscts and the obliggation in the Habilities as well as the poof&o
amd Boss o the joint operations will be dividoed fnto the joint control compeany acconding to the proportioons of
the shamrebwolding of each company. Therefores, sach joint venturs is classified as joint ventnre and is
coresid <d as inves 1t i the joint wentarc,

Al presesst, such joint wenture has mot of d the b

101 Inrvestiment in jodnt wennhanze is saonamnarized beeloswr.

Benlet
Financial stadciments Separats finmancEal
Froporcion of in which the cguity SEalerme=nis
Coserap Ay 'S DA EThS Tanere st it rierhod is applicd
%5
Thal AAR Coospasry Limited =L 1,220 20 2SS0, 00
Toaal Sk 1,22 20 ;_-_:-ESI:I.D‘DU

11.2 Share of comprebhensive income

For the vear cnded December 31, 20325, the: Commpany has recopnized its share of profit froo
inwestmeent in jodnt wentore in the fir al enbs in which the ety anethod is applied as Tollows:

BHaht
Fimencial statoments in wihich tho
5 mesthad b applied
Share of less from inveshment ino=
L= T v "s CErTue Joimt weniues durfng the poer.
Thai AR Company Limiced K1 3@, DE0)
o1 .3—2=9._:95‘}J
e ivecbor Drirector
A B Annewat Baosal) C B darcaphon Sarasas)
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1.3 FINATCEAL IMFORMATION OF THE MATEREAL. FOINT WENTURE

Summamarsy financial infomeEaion as presented in the finapncial statements of thee Joing weniure
i= as Folbowes:

P STy Pl

Firmrcial stafcreats 0 which the equity merhod is applieass Anancisk st
Paid-up slhaee Tetad esseds Total Uabvitities Towall Svcoomme Lo for the
L= B rERITeE WE_ Soar the seesr o
Thed Af ko Coseprangy Limmisesd as=s R R o 51
12, EOQLIEPMIERNT
This accourst comsisted of -
Hains
Financial statemenits in which the squity method is applicd Scparmte finencial statcmaemts
Ms al Decemmiber Treoesactions durioge e e #u8 Al Dheccmiber
30,2024 Additions CHegpaosals Tirsns fer—iam 3. IO
O o fer—casr)
o
[ (. THETE IS8, 1FF 1. 565 40 01, SRS ETE) - A FZRATAS
1 fflce mmpresements S8BT - - - 44,297
Farsdsane: ped office equiposent I 9R4.6506 A5 15T [ E-F Bracth - A ELR O
R . EOLTS LS00 - 45,547, 500) - 5 BOL000
Toamil 8B4 AL G0 LG 10,655 AT RA, L S0 - 1E,S01.111
Less Accamulomed depoeciatons
Ty and i 3554 5ET 243,852 (2373, 512 - 2 A424,947
Dffics Enprovesnents 44 2ED - = - aq, 262
F and office equi B, A5 TS T, B CESH, 7670 - 3,358,934
wehhcies 9 TR DAT TES RO L5, S0, 1 5 - 5,0y, o
Tooal L6 ETEOTE pR ] [ e e - BN OB S L
Eguipamen - ot L,591,53% B S 55T
Faht
Fi i dn wihicls e ogeity meethod is applled S eparaie feancinl smieoenis
A ol December Trenepcrices dering the pear s o December
31, PO Mo Erireres Clisposals Transfec-in %1, 2024
AT ransfer—ounl
Tl
Compuler amd cguipoesnt o a0 g T.3TA LSO, G - I EFE,1IEF
A ffioe peo v ermee s 2B 61T - TATE IEON - HETET
Furniture and office oqguipmoesd |2 a2 LG 376 AT IEEDN - I DESGRE
Wehicles R W) = (45425 N S 5T, SO LOLTS L SO0
Total L s 2 | 2, 2S00 LSS WES ) 5 _SAT S0 LB, 414,606
_— D¥irecior e DirTotor
€ MiroAumusasat Flosoll { i Natmphon Sarasas)
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B aiw
Fimsmcial st dn wdich s ety merkwod = applicd Soparate fmancial siaccments
#uz ar Drecember Foees eraring hic s s ar Decesnter
38, 2033 Aditioms Crispoaals Transfer-in 3L, 2024
{Transfer-cuat)
Hamss & =4
Cioargpester and eqoigimest 4,161,564 2D EED CROEHTE = B, 5SS, 56T
Office mnprovrcmenss SE2 A0 (411 CA4TE, 3390 - as FES
Fomioore and of Thcs eguoipmese EEEL116 el CZOn TEE) - H,F45.075
WebEcles L, 9E2 00G = 4, 54aB,25E] A, TR A PR EET
Toinl 17,81 R 1T0 S5 A G, 225, TRl A, TR TS 1. ETEOT
Equipmest — met 1, ZE7 085 1,541,515

As ot Decembes 31, 2025 and 2024, the Company”s equipment amounting 1o Baht 10008 mdllion
and Baht 11.65 mdllion, respectively, are fully doeprociated but are =611 in mse.

HIGHT-OF-IISE ASSETS
Fight-of-use assats consists of —

EEahi
marcial swiemserie in which the egoins method ba&l&z—m Fireamn slatermrenes
s al December Trarss: i dharning the yoar Ao at Ieocsmmber
31, Doxaa Mucddidiom CEenge in Tramafer-in 3E, 2OZS
i 1S =" e i (= e ]
i e FF
Lo
CHhice spmce 26 066,83 - - - 2E 066,832
Office space Enprosvements T 2SS A0 . {5eaad) - T ESH, L0G6
“Wehickes = 1 50, a0 = = 1 30, S
Toenl 23 26 K20 0G0, 00 sy - 25,054 328
Lozss Accommslated deprecinticons
OIMEcs sprace B,ESL TS =BG, IS < - S, TSR, OGER
ODTEcs space immproseEsemis 1 0OH S5T BOF, 307 (== ] - LBLZE. 9T
Webicles = S - - GG
Tetal 4. 4T0. 400 ERe Tl [ - B3 T P07
Fighit-of-uss assels — @el ZRASS TLZ 26, 116,521
e S = _ Idreoctar e riFectowE
£ PeTr Aot Flosold L Bl . MMattaphon Sarasss)
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Heain
Finencial stslenseais in which the opalcy oeethed s applboab Soparane: fisamcianl siabcmenis
M i Drecembes Tramnsacticss daring the year #Aa mt Dreccmnber
AL, 20IF MsldFtiaon Champe in Transfer-in 3E, 2024
conditicas. (W rmn =fer-ouch
written-off
Easto )
Cefflics space 2 A E SR - - - G OGG,EED
O FTles Spacs mparosscneenis G TG A6 G, s - - TR0 400
Wehiches E.S4T S0 =; = LS. 547, 50000 -
Toeal AR, LSO, TES GES OS5 - LS. 547, S0 35,320,522
Ligss Accummulated depreciations
affice spacs SNES,A3E 2,506,315 - - 3,561,753
CIffice space improvensnts 27 531 TRS, 526 - = L O0E, 65T
Wehicies B0 3,407 1,011,892 = 04,724 2807) =
“Tonal 4,501, LTS 4,700 S8 = 04, T 24,3590 A ST, D
Fhipkt-nfuse assets - net 3, A0, 52 D

The Company lease sovernl offfce buildings, oqguipmmeent and vehicles of which svermspe lopse ferm
duaring 5 — 9 wears.

MAs at Decomber 31, 2025 ancd 2024, the Company s office space imperoverments amousnting to Balkht
0_54 million and 053 million, respectively, are fally depreciated but are srill in ose

T, INTANMGIRBLLE ASSETS
This accoant consisted of =

Baht
Finmncial sta im whick the equity seethod is spplicd Scparate Gnancinl statsaments
MAs Et December Frassscrioes dering the year HAm e Thecemiber
31, 2024 Ao inlooes Disgpoealks Trmnefer i 21, Z0ES
Cranelie ool
CoEt
o pearter sofdbesanc: S, S, L - - - 0SS 103
o Ty e A precET B OO - 40 E. oo = =
Taoxtall 0, kS, 1 = 0B, o000 - L I5E 103
Lass Ao R ] i
Comparter softasmee. 6, ASS B0 2 OGE AL - - B, 588,251
Tatal 6,455, B2 2 09E. 411 - - B SEE ST
Imtangibbs axscts - net 13,688 283 LLS77=72
o e EEYCSWO IFirector
L viEr. Aoanrwat Bosol) { Mrattaphon Sarasas)
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Ezahr
Fiommcial statesments in wibich the oguity meethod is spplicdSeparats financis] statoments
As at Drecocmibes Tran=actions during the year Am it Dhecoisber
IR, 20N Aok B oens Irispasals Transfer in 3. 20E
Crnnsdies o)
]
Coenpater so Fbwarne 1834210 = - 1,524, 0 S0 GG, 103
Coamputer SO fware i progress RS, e B 662 A = £, 82, 0o 1 8, el
Toasl 18 5F2, Lo 0 GGE H - = =, BR4, LO3
B AL ! car i =
Compuier soltware A BT A6 FATE OSG - - 6, 405 B30
Toaal 4 73 St A2, - — 6, 495 _B20
Indmneible peEects - ncl 14, 34 H, 20 136588 TH3

Sus at Docomboer 531, 2025 and 2024, the Company's intanpgible assets amoanting to Balst G354 mialliosy
and Bahe 2. 13 millios, respectively, are fully sunortized buat are st in ase.

15, DEFERRELID TAMN ASSETS AND LTABILITIESAINNCONED T AN EXPEMNSES
Movernents in deferred tax assets and liabilities during e years were ms Tollows: —

Esahi
Fimncal staiements in wihich he cquicy ooctived I8 spmlicd
A gl Doceiber Encame {ecpensah during the e =
3T, 2024 En peoffil ar loass In compeebensiee 31, 2025
nooaTee
D ferred toas asmets: -
Adlowance for expected orediin lJosses S, NG S A, FE0,058 = 40,1 ST s
Lense Habdlities S E4STER d384,502) - E T T
isi o ‘benefits 1 ATE S 90,111 - 26T 058
Taxnble boss deductible by Llaw T HEI,FES LH2 295 350) - 148, B 1B, S5
Share of kes Sroen Investeoeent e
o wensue - 2ES,G06 - BES, S
Tovtml EEEIT 02 {7 Ca54, DG = 61, 7VE s
Disferred tam Hakbilities =
Fight-ofies= mcsets [ Rt B N ST 265 + CHEBO1, 753
SAocned interest £1 0750 B0 SOT. 547 = CHE T SS3)
Tortmd £S5, 516, 12357 1,086,810 - [P 3 - )
Towal delarod tax assets-net [t B T 45,97, 2EE) ~ e e N T
S Drirecior . e Irirecoor
§ M Acrnserat Flosaol) [ Bir Tattaphon Sarasas)

Financial Report 246



Deferred tax ssscts -

AL

Fire eredin i
Tease lisdlitecs
» T o
Tawable boss dodwctibio by T

Tosal
Drefemred ta abilitiss -
FAghl-al-uss assews
Acoriisl Enieresn
Tomal
Toml defesred tax s is-net

EReimrmed 18 @S5S

Adlowancs Sor capecicd cronlel Kescs
Esmss ERalidities

- H -

Sepoeate finmmcinl siodemenris

Aus ol T

Do © 3t e e Ax ot Decomber
1, B I profit or boss En comprehemssie. 3E, 2OES
Encome

IS, LG, IS 4,560,058 - 40,1 STOED
4,845,218 (334.502) = A AGE IS

L STGE S 90,111 - EAOETOSS

AT ULI SES (12 205 3550 - 14,81 BLSS6

EE. A3 T 02 LT 330, 02 ) = 65, SOE, DS
(222100188 STH,E63 - 03, B61, TS50
L1407 5,1 150 SO, 547 = CSG7. 5630
5,506, 126 8 ok, 5 L - 4TS, T 16D

HE LS [-l.'i.‘.t-l::l-.mir = b e e L

B

Financial statersents in which the iy e i Fracacial statooenrs
sl Drecsanbeer e =) i the sems M= =t Thecember

3p, 2023

T ol oo T

T comprchensive

33, 204

36,4999 037
S.2I0E1R

CL 30 O7ER
361,101k

o= S5 ARG DES

= HEEDTFIE
Frovisioes Tor crapelogees. oo 1,433,586 155 S S S a L STE S
Taxahile koes deductible by Lo 24,203,974 P ) ] = T Q13015
Tavtmdl 67,346,916 100 EET B ESD
Defermed tae Habilities
R aghhi- o st E, DS, 2T ST 53 = 5,441 0160
Auccneed inbenest AR, TS, T LN ] - C1LO7?S5. 1100
Tustml e, TEE S 1,200, 8 - (5,516,160
Tl defierred 1o assess-net GGG, B 2600 S 3, IDOSE
e DiTrestoT Irirector
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{Income) tax expensces for the years ended December 31, 2025 amd 2024 were o= FolLows:

BEnhe
¥i iml wenes En wisich Separass finencial stotcmenis
tihe copuiny meshod is applicd
025 224 ZOES 2oz4q

Currenl Sax cxpemsses showm im profis or loss -
Imcoume 1ax Tog the yenr - == = =
Tecoome tax relating 2o prcanimm on shares -
Looomes tax-trancection cosl of convertibis
=i LTS real B equity 1 55,752 o, Tl 155 TR BSOS, TiSeh
Diefierre] tax oxpenses |
Chenges in temporery daffesences relatimg 8o

ihe codginal recogndibon asmd reversal s g e 42,650 1, 39uE] 243 D (. &E11. 3960
Tosal -ﬁl EMIE (1,704 6300 EM..D—“ 1.7 54,5300

The reconcilistion the amounts of expenses {incoome), incosree tex and the acoounting maime (Joss)
maitiplied with the applicable tax rates for the years ended Decembesr 31, 2025 amd 2024 cowld be
sarmmarized as follows:

Rakst
Financial simtemests in which e (] izl =E
she equity mactho-d is applied
2025 024 2aXS IOk
Tz Fe Closs ) i E mE 451, 525, 4300 Crea, A=, TERY (GO S5 a0 (LA, A=0, F5ED
Irscorrrpe: . rwte: (%6 20 =0 2 0
[RoOmmee: BAE CHPCRSes S inCoamne mX Tabs {02,305, 0540 {2,596, 152) (L2 035 08E]) (L BSE, 152)
TMon-dednctible expenres by the Revennes Code 2,002, S5 1, EE1,5F2 2O S92 ., 1%1, 577
Tax koss reversed * 16,4705, S50 — 16435, S60 -
AL R I L e e e {1,714, 6303 5 B0, DG {E,71.4,530)
The averape effceslve taow rate (550 [ ] C1L Ba) LD E3) L1311 =4)
Details of expiry date of the abowve tax losses cartied fos d are & ized as belosw:
Haht
Decaember 31, 2027 IR R4 OTE
December 21, 2029 14 S TE
Doecember 33, 2030 20,701, 00S
Tl T 092 TE1

* The Caompany had reviewed the recopnition of deferred income tax aissets arising from tax losses
amnd had cut of T the vahoe of the deformed incosne tax asscis arisime fom tax lossces dawe in 2026 by Baiid §2.18
miallicar due o the Connpany had asscsscd that it was highly cortain that there would be sufficient taxable
profEl to wtilized such losses.

IFirccror IHrechor
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16. BANK OWVERIDFEAFTS AND SHOORT-TERM LOAN FROM FINANCLAL INSTITLOTIONS
This account consisted oft
Bahi
Finmmcial staterments o wiliich
the equity method is applieds
Separate finamncial staltesmesnls

prat i ] EOEEA
Bank overdrafis 19,990 Q59 9. 9093 732
Short - termm loan A D, D0 OV (RuleWa nla W ale s
119,999,019 119,03 T3

s ot Decernder 31, 2025, and 2024, the Company hed unsecured bank overderafis of Balst 200080 millioon
arnd Baht 19.99 million, respectively, (e interest rats is MOR por anmasm.

A oaml Decaember 31, 2025, and 2024, the Company hed short - term loans with s local bank of Bah
100U millica, which isswed thve proanissory obe of maturity within & mronths. The interest robe: is MLR-
O.50%6 per anmurm, secured by iransferming the rights on recefivables under hire-purchase agreemenis with
net book valiwe of Baht 270078 million and Bakht 301,74 miltion, respectively, The Company had to comphy
writh the condition=s in the loam agreesrseaalbs.

17. TRADE AND OTHER CURREMT PAYABLES
This sacooumnt consisteod oft
o
Financial satermnents in wiich
the eqguity methaod is applieds
e Mnnncial statemends

2ANES 20ZA

Trade payables 2,554 55 535,684
Criver caurrent pavables

Auccruned inberest 2,334,473 2169 8528

Accnred experses F.634, 738 L BE45 . 852

Avccrued withholding tax G20 1 2 REGT.419

TInenrmed interest 1<, 150 IS (g3

Ohers 5,213 058 4. 264,51 1
Total otler corment payables 11,821 001 15,451 S53
Total trade and othesr curmrent payables 11,913 235 B4, 05T 3ATT

e Director N Drirector
R Acoeest Foesol b { M. aphen ¥
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T T

SHORT-TERMN LODA™
This account comsisted ot
Ealht
Financinl staterments in which
the eguity mmethod is appiieds
Scparate financial statcment=s

2025 2024
Short-ternm lomns TOF OO 000G ST 00,000
Promissory mobe 61 600,000 117,375,054

Teotal short-term loans 1656 6T 000G 174,375.054

A at Decembser 31, 2025 and 2024, the comnmpany had unsccared loan of Baht 107007 muillion which
the comtract are wmsuborndinated, the matarity 3635 days on carrying interest at 7.25%6 - 2.00%% per amnuon. ancd
Baht S700 million which the contract are unsubordinated, the maturity 182 - 366 daye on carryving
infterast ag T _S0%G - B.75%% per anmuan, respectively.

s at Decermber 31, 2025 and 2024, the Compangy had issmed non-negotiable promissory nuobe froamn
oifrer personal agsd other company which are unsubocdinated of Balhi & G000 million, the matarity 18056 days
and payment is due at call, carrying interest at T.00%% - DO S per annuarm and Bakht 117 38 onillion, thkc
matnrity 355 days, carrying inderest at T.00 — LOL00%S prer anmaem, respeciively .

LAMNES-TERMNL LOrAMN FEROM FENAMNCEAL INSTUITLITIONS
This account consisted of:
Bahsz
the coquity method is applied’
Separaie financial statements

2025 204
Long-term loans firom fimancial institutions T OO O S, RO A0
Less currenit portion O, OO 0 120 0 a0, =DM
Total lJone-term laoans from finanmcial institutions - et S0 000, D0 O, O OCE, O

As at Decembbrer 31, 2025 and 2024, the Company haed long-term loans with a local bank of Bahit
1000 millicn, matrity within 5 years. Repayment in installoeents, with each instalibent pesiod not
exceeding 6 months and the firss instalbment wwas meade in NMovember 2024, The interest rate is DAL -0S50%4G
per anmmarm, secared by ransferring the rights on receivables onder hire-purchaese agreements with et boolc
walue of Baht 270,78 million and Balhit 300074 milliom, respectively, The Company had o comgly with the
comsditicns M the loan apErecmasend=,

{ BIr_Amuracat Boosol) { M MMattaphon Sarmasas)
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20, LANG-TERMN LADATNS FEREAON COFTFIER CO TP AN Y
This account consisted of

Lcmarn Ieberesl rabe {55 Repapment sohedule 2ORS Ora
1 Firse yeser ot Foced raie o B 2250 B in 60 i = ETe PIeTig
et err B MILEH - 1L 59 e First nstallsne . weas made fn oy 200 T 355 15s = L6 B
z ML + 1K Fepayrnent in 36 installments mosdshy and the ficst
Installneerl wes made in Scptember 20249 mrad the
orainmdin g asnones e mads in Sepiesoer 2007 14,635,628 14, DEEOES
3 MLE + §.00%% Mepayanens in 36 nstallimerss monthily e the (st
Anstalincr wes sede b Sannary 2025 and e
capErandine amount was sesds b tue Fial bessallmecnt
I Horesmiber 20T LI P P L 2, UG, R0
Total 08, 1= aa,008, 570
Less: Aumsortized costs relating 1o beans (3 DT B AG) A4 ETEIOEAY
Total Long-team boans from other compamy DR S FE L 19,520,215
Lcms: Corresyt peortiom S0, B B FIE TS0
Long-tcron koans fromn offesr Companyg - et AT OO0 HES5S AR SFI LGS

Sanch loan was guarandesd in fisll by the Company®s director, the land and apartnent of the Companoy s
director and the related persons 1o e Company s divecior.
Z1. LANG-TERM SEOCURED DEBEMNTLINIRES
This account consisted of
FEahi
Fimnancial statemeenis in wihich
the egueity methoed is applieds
Separnte fnoncenl siaberments

el RNEA
Doebemtures #1201 - 5 OO, (D
Diebentfures M1L/20325 54,500 00 =
Long—termm secured debentures, at frce vahus S, SO0 00 a5 OO, K0

Less Aumodrtized costs relating o issaance of debentures (2 0O53,.525) =
Less Debentures cosis for extension mreabarity date - (241 137D
45 TSH 263

Total long-term secired debentures-net S22 84945 4TS

La=ss current portiaon =

L ong-terne secured debentnres - st

(45, 75E8B63)
52,446,475 —

rirector
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Financial Report 251



- P = W e |

On March 12, 2021, the Company issucd scocured debentures which are unsubordinated and
have specified holder®s nanmee ; Maturity 2 years with credit line of Bebht 23 0000 millicon (230,000 wnits
wof Baht 1,004 per wnit} maturity omn Maerch 12, 2023 carmying interest st 7.50%6 per anmoam, payerreat
interest in ewery 3 mmsoarths.

O Fanuary 3, 2023 the Company bad extended of matanty date for 2 years aowd bad ameasded
the due date by gradoaliy repaid in 9 instaiboents, The sharnes redoemmption doae dates  are ficom
March 12, 2023 o pay primcipal and intcrest every 3 smonths had started from: MMacch 2023 to
March 2025, Whereby, each installinent are repaid with not less than 10 percent of the principal
amount of the debenture as of the izsssance date. The 97 installment i= to repay all the cormainming
Primcipal u-:E"r_'I:nc delbentures that have it yvel been redesnied and wmd changed tive intecrest rate fromm
T S0% per annurm o TOFS %G per anrionm,

On MMarch 12, 2025 the Company folly repsid e principgal and interest, thereby releasingg

all collateral cormprEsi ke tramnsfer of the rghis on hire-puorchase receivables, loan recoivables,

and the land and baildinegs (Properties foreclosed).

Debeniures #1200.5

ey July 30, 2025, the Company issucd scoured debentures which are unsubondinated and
have specified holder™s nanse ;| PMatarity 2 weoars with credic line of Bahe 54.50 muillicn (54,500 undts
of Behr 1,060 peer unith maturity on July 30, 2027 carrying intesest al 7.25% por anmom, peoyrmvenid
interest it evaery 3 months,

‘The secured debentures which are unsubordinated and bave spocificd bolder’s name Moo
1L/202 S pusrantecd by transfearing the rights om hir T hase mecoi Tl that the company has o
comply with the conditions stipulatesi in the b

= aBErTe Ths Conwpany has o
comply with certain covenenis and restrictions incleding maintenancs of a debt-to-eguity ratic of
fimencial statcments with o cxocess of 4:1 alone with debentures peeriods.

N Direcihor

§ b MNattaphon Sarasas)
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LEASE LLIABILITIES

221

The carmying amouants of lease liabilities and the movement for the year ended Decembes 31, 2025
ancd 2024 are summarized as follows:
HEalt
Finanmcial staterments in whiich
thee equity mathod is applieds’

Heparate fin iml 4
2025 20024
M at JTanwary 1, 24 530,368 26, T1 6,074
Sogurisitions during the vrear 1,303 200 -
Acoretion of interest 1. 501,293 L1015, 704
Fayrmocnts (3,734, 8T8} (3,801,430
M st December 31, 23 549 933 24 530,368
Less Carrent paooti oo CZ. S0 402 (2208, TEI)
Lease linbilitics - et 21040581 22 321,578

s at Decamber 31, 2025 and 2024, the paymment of these contracts are as folbows:

e
Fizenciod cnrecsenits wmowbhich the seicy smorthod is g liends
A ar Mhecermber 31, 202F e ar Decsrnber 51, 20024
S a5y 5 Totml Eairacipal Trntmress e pesneses Totnd
Payovent chae: acichin 1 yoasr —
= Mot ret des T SO AT BosE Y B FLT G 1,92 TS o AaRs RS A0 B, SS50
— e - - . ZEa2ED - ZEA RO
TS0 AT B, a0E ST EoTasA 2,708, 7HS 1.aE5.851 585,640
Tayomenl doe over L year 1o 3 yeeans 13, TSI, 108 I RS ITE ITASEAET AL 146296 A SO0 5T T LS S547, 2738
Tayrmeanl s ower J W, FEZTA AT G S o e ) AEATS 2HD FIPIET 12,172,620
Teetal =3,.595,563 = GOR FROSEFII A 5EDIGE RS LS P E

Avmounnds recognized in the statemsent of commprehensive income for the years ended Decesnber 31
2025 and 2024 are cormprise;
Bahit
Financial statements in which
the equrity method is appliceds
Separate foamcial statements

20025 Ly
Depreciation - right-aof-use assets D ONET DR 4 O0E, 157
Intorost cxponscs 1,501,293 1.&15, 7o
Totrnl A, A0 ZTT 5,623,851
= ————————————————eeeee Di'“m - —————————— —— ..t e e s DEI::‘HL"—
{ Mlr. Avrnererat Flosoll { hMr.MNattephon Sarasash
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For the wears ended Doecomber 31, 2025 and 2024, the tofal cash owtilow for leases on
financial statements amount to Baht 3.78 million and Baht 3 880 million, respectively,

23, FPRAOVISTONS O EMPILLOYEE BENEFITS
This account comsished of:
BEaht

Financial samtcmemnts in whickh

e eguity method is applieds
Separmte §1 ial statements

=025 2024
Post-employimens bemefit plan

Frowisions for employes bencfits, beginning of the year 2,384,721 T AIGT . 92K
Inchaded in profit or loss @

Curnent servics cost 1. 755,025 1361 ,451

Cost of intecrest o, S5 IS0, 777
Imcluded in other comporchensive incosme @

Soctunrial gain (Loss)h

Exporicnoce adjastiments == (1a3,018)

Change in demographic assumptions = (220,927

Change in financial assumptions - BIZ ALy
Bencfit paid by the plan - CTAS, 7100
Prowvisiomns for cmphoyes beasefes, ending of the wesr 10,5335 _ 76 B S84, TEL

Employes henefilts expenses for the sears ended December 31, 2025 and 2024 as shown in the
statcments of comprehensive inmcome are as follows:
PETAT
Fimamcial staterments in which
thee exqguity method is applicds”
Separate financial statcmments

2025 pel el
Selling escpenses 1] 495 Al 256
Audmministrative expernses 1,549, 0657T 1,457,952
Total employes benef[ils expenses 1 950,555 L.S12 2008
e Dyiwecbor e DiTestor
€ PfrAuasurerat Flosol) . Mefir.Pattaphon Sarasas)
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Principal acthearial sssamptions (expressed as wedghted average} ore as folloswss

Farceniagen car
Financial statcoments o swhich
the cquity neetlvod is applisd/
Soparats financial statoments

2wES 2024
Dscount rate 232 .32
Future salary incresses 5.00 5.0
Employee turmowers rate by age group (depend on ranges ofF ape) 200 - 19 B A — 1 Dl
MMontality rate (Based on the 2017 Thai Mortality Tabie) TR 0 el Gl

Scnsitivity Analysis shows the revalued Defined Benefit Oblipations after the change Lo the oo
assumyptions as follows:

Blakat
Finnnoial statermemis in wibkich thoe eguity nethod s applieds
Soparats (inancial stalcments

ZOES 22
Imcreased Diess Ievcmzasaed Thecaremsed
p Frake {1 El {TE0,7%T]) BAD, TS GG OES T TEZ 083
1 year Bfartality (1 woard {6, 475] AW FS5O TR s3I A TS
¥ I €1 ok G, BRS (EESD 1Tk Fia, a1 LHAS 22 TR
Employes Tamover (10 penceset ol
assamed furnoser) CAT, RIS STT AL CAZES &S] G, 1 2G

24, COONVERTIBLLE DEBEMNTLIRES

The Extracrdinary General Meoting of Shareholbder Mo, 12022 held on March 3, 2022, approwed
the issuance and offering of convertible debentures to specific investors to Advance Crpporfundtics Fund
an<d Audwance Oppostunities Fond 1 The purpose of igssaing comwvertible debenbures wns to bbe uscd as
working cagrital in the Company incleding the isssance of credit in fhe Company’'s core busincess, bank
dcbht payabile and for use in the extend of the Company’'s business are susmmarized boelow:

Total principal samoant of

s Mot cxcooding Bala S million divided Ento & tramsches as fodlows:
convertible defvemhanes

LL) Tranche 1 Convertible debsnbures in fhee arvount of oot excsedine Behr 100
millicrs divided imte 20 equsl sub-tranches, cach of which is Baht 5 millicn.
{20 Tramches 2 Comvertible debenibures in the armount of ot exccseding Bahie 100
milbHon divided inbo 20 cgual sub-tranches, cach of which &z Eali 5 aaillion.
C32) Tranche 3 Coowentible debenruses: io the arpount of mot exceeding Bakbt D00
million divided indo 20 egual sub-tranches, cach of which is Baht 5 oodlliom.
(4) Tramche 4 Convertibbs debentures in the amownt of not exceeding Babt 200
muiflion divide<l Gnto 20 equaal sub-tranches, osch of wehioh is Bakt 140 smillion.,

i T T e e e e e T Dirccsor i Drirector

{ B Acooaweat Fosal) ¢ Bedr Blatiaph =
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Issunnce comndition i The Company will issue the consertible bond folkowing by Trsnche seooring fe
Ehe Figuaadity of the Compeany,. The issuance has bo Godl (1 ibicmn = 2]
incheding cond fifon =2nd conversion of swch convertiblbe delbentunes.
= . the i Frame of the i i= ki (L after sharcholdor™s

mecding appeosved the pssaanecs, Bud it can be recomsidered by sharcholder if the
Cornpeny wooudd Blee to extend this matber.

Imbcrest rars : 1% por anmomn, payable sesmianomally in armrcars om June amdl Decsmber in each
WAL

MAaharity Period : 3 years after the issaamce convertible debsncuee

Paybachk Conditiom : Bopay in henop s affer each doe of convertible debennere.

Fight bo redemption of convestibie | Convertible doebentures holders may ar may ool have the right tor request that ohe

delbemrires Company redecms convertibbe debentures befors maturity, anddor the Cooapaoy

rmay or may oot haove the right 1o cedeem convertibds debontures e lors crsaiuriny,
Redoemption of convertibbe debventures shall be im sccordance with the tenms amnd
sonditions of flw convertible debentuses that will be issued cach cine.

Conwversion Price = Wil mod lovsrer than 90 percemnt af the weighted nverspe price of fls Coeapansy s
shores trading on the Stock Exchsige of Thailand (SETY for mot less than 7
sonsecutive bamsminess days bl ool meore than 15 core ive i = s B

the date thet conwvertibles debeniture halders exsrcise their comvertibile debestiares

Ear the pear 20024

The 2024 Annual Gemneral Meeting of Shareholder held onm April 29, 20234, approved the issaance
and offering of convertible debentures giving the right to conwvert into the Company's ordinary shares,
rnsubordimated and senior umscourcd convertible deberture with a total offering walise of not mone than Baht
25000 million to 2 specific investors to Adivance Oppostunitics Fund and Acdivance Chpporturdties Fossd 1.

Drugingg the yoar 2024, the Company issued and sobd its newly issued convertible debentures totaling
Haht 4000 million, and the debenture shareholders excrcised thair convwersion miehis to conwert delicatures of
Baht 5200 mdillion o a total of 101,402,195 ordinary shares, There are remaining comvortible debemnturas
conversios rights amoenting to 10,000 wndts, botnling Baht 1000 miillion. Cash received from the issuance
of comvertible debentures for which the debenture shareholders have ol yer exercised their conwversiorn
righis, net of coopenses for ssuing convertible debenmires was recorded as advancs recoived for shares,

For the poay J0FS
The debenture shareholders cxorcised their conversion rights to comwert debentizres of Bahl 900

million to A tocal of 18, 00D 00 ordinary shares,

Carrendly. the Company has offered a toel of 190,000 convertible debentares at Baht 1,000 per anit,
totaking Baht 190 .00 million and the holders of these conwvertible debenhoes have exercissd thweir rights to
convert mto 189,000 ondinary sharss at Balir 1000 per unit, cotaling Baht 129,00 mmillion. This conwversion
resulted in a total of 241 897 340 ordinacy shares, incarmred a premiiuon of Balt $85.068 millico. The rersaining
corversion right for 1000 debenture anits wahsed ot Baht 1200 millican as such convertible dcbentures meanared.
o April 2, 2025 and the Comgpangy had Felly recdecmed.

Director __ D¥rcctor

8 MrHa.EEap}u:nn Sarasas)
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Z5. SHARE CAPITAL
For the »oar 2024

The resolution of the Anmeal Gemseral Mesting of Sharzholders of the 2024 hebd on Apeil 29, 2034

has approwved as folloses: -

T - Ay thee o of the Coompang’s registernsd capdtal by issuing, amoont oF Balbyt 1OZ OO OO0
nerwvly issuwed ordinary shares at the par walue of Baht .50, which are shares allecated to
accommodate the offering by private.,

2. Approve the allocation of the Company's newly issued ordinary shares whether once or sewverml
timmes, ot croocding 83,7 12,928 shares with the par wvalac of Baht 0090 per share o acooormomodnte
the conversion mights of the Conwvertible Debentures issued and offered 1o Advance Orpportunities
Fund and Auodvwance Crpposturs

s Foeod 1.

Eor the woar 2025
Fhe resoluticn of the Aanual General Mecting of Sharcholdars 12025 held on Apeil 28, 2025 has
approved o dncrease the Cosmpoany's i el pital by Baht 26,694 B567 (53,389,734 sharcs with a par

wvalne of Baht 050 per share) ffom Baht 274,963 3 73_50 (549,926,747 shaores with & par walue of Baht
OLS0 per shara) to Baht 301,658 220,50 (603,316,481 shares with a par value of Baht 0.50 per share) to
support the isseance of additional ordinary shares under a general mandate to a private placement. The
Compaoy bad registersd the capital increase with the Ministry of Commeroce on bday 22, 2025,

During the current year, the mowvements of nuonber of ordinary shares, paid-ap share capital and
preandm on shares of the Company are as followws:

Exabt
Mumbes of Fimasncinl stateonents i which the eguity method s
codinasy sharcs L te fieancial statcmeass

I=hares] Faad-up share cepdca Bhese porermioam _ legal reserve

Issued and pald up shore capital

Mo omt Jenoecy 1, D4 42, A9S5, 145 ®E 1,247,573 IS EOI 203 B2
Increase froms exercise of comwertibio s Lo, Ok, 195 SO0 08T A, TEG, LET -
MAs ot Trecomber 31, 20245 SZ3,.B9T,. 540 &GP EILAET OS] o=l
Inoreass frems cxersiss of comvenible dobentumes 1 EAFHL O S, IO, TR E5.1Z3. 1260 =
A ot Decemniber 31, 2025 5‘.1.3;97..3"3 OO SR ST FE6003 015 D, GO

The Commpany has already registered the increase in paid-up share capital weith tle Ministry of Commesrce.

26. EARNINGS (LOSS) PER SEFHARE
Biasic carmings !:_11155} por sharc was calculsted by dividing gain (loss) for the year altribatable to
sharcholders® eguity of the Company {excleding other comprchensive incoome) by 1he weighted averpme
number of ordinary shares issaed during the year.

§ RAr Acrmaeerat Foosol) { Mir Mattaphomn  Sarasos])
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Diluted carmings (lass) per share was calculated by dividing the goin (boss) for the year attributablc
to the sharsholders™ equity of the Company (excluding other comprehensive fncome) By the sum of the
weighted average number of ordinary shares issoed during the year with the woighted average sumber of
ordinary shares that the Company might hawve to issue to convesrt all dilufive potential ordinary shares into
ordinary shares. It assusmed that the convession tao ordinary shares was mado as at the beginning of the
pericd or as at the date the potential ordinary shares. The difuged earmings {losa) per share, withoot sy
ackEstment to the gain (loss).

Basic earnings (loss) per share was calculated as fiollosws:

Eata
Fimamncinl statemesss in which iml s =
the sguity mectbosd fs spplied
20E S5 T pia e B 20x4

Profin (loss) bile whar of

the Company [Besic) {HEah) {67, G55, SEE) C1E, 76 1 2E) (55 S0 _S0ab L1, P66, IEED
Mumber of cedinery shanss s the beginning of the

wear CShares} SIE_EHT A 422, A5 1LES SR, BT, 40 ADD A, B4
o + sl H = e year by wcisiuredd

aversge mesthucd (Shares) S DA F1S A6, DO B 1S4 1 ES A, L0, B
Plmmnber of ond by T i mverape

rmethod (Basic) (Shancd 3%, | 46, 655 S B SN SR A LGS SR, SO6 aRS
Rashc camangs (loss) per shoane (Halr - Share) KO L25) OO T {0 L) CHBARE T
MNumber of cedinery shan:s = the Beginning

of e yrees (Shees)h SEF ST A 422,495,185 SRE,BUT, 30 422 _A55, LA5
Ordimary stares |sened dorkng the year by weiphosd

aversge methosd (D Iuted) (Shhares) ES 2AG, LS AR BGT, VRS 15,245 TS A AGT, TEG
PMumber of ordinany shercs by weighicd average

eecthod (E2ilunedl (Siwane) SAS LAG. G55 e e R Y | L0 § 4L, E5S5 472,362,051
Dihriect earmings Jboesh per shars (Hahe @ Shanel A E25) [y [N =T ] SR AOZ 7Y

ZT. OFERATINGG SEGMEMNT

Operating segment information is reported in a manner consistent with the intermal reports that arc
repularly reviessved by the chief operating decision maker in order 1o make decisicns about the allocnticmn
of resources and & its performance to the company s operating sesrment.

The main business operation is in the segpment to provide credit for the hire-purchase of agricaitersl
machinery, loan for commercial and operates in the single geogrephical arca in Thailaswd,

Segment performance is measured basced on operating profit or loss and tolal pssets and on a Basis
consistent with that uscd to measure operatinge profit or loss and total sscers in the fnancial statensents.

I¥recoor B = Irirector
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Busincss activitics are classificed by prodoect segment for the years ended December 31, 2025 and
2024 arc as follows -

Fdiffinm Bakb

Fimancial stalcemenis s which The cquity soctied is applied
Hisre - pusschans Lecame Todes
20ES il bl ZoRa 2oas v}
Inceme (exprensc) segmeent &
Tmperest o L=t S IZo 4 R ] = T 115G LEo.&
Penainy oo B =t ERRE ol [=N= -3 e 517
e RO [ 111 - (=Rt 57 115
Empest credit fosses (A7 330 (LERCE] 3,333 [N 0 L0, G0 P ]
Frofic of seEensnt 615K 22N LIk GHE A =26 L 67
(=g not
Cfteer i Coeree 4. =1 Al
Selling expenses LS00 LS SED
o i [ Rty COD.S10
Eagreos credil bosses (R R =.az)
=rware 0of loss from ineesssment in a jolsc sentone [1.-55F —
s o oS L CETL e e =]
Trvcarss: Han (oxpossse] . 130 1.7
Poroit (koss) foe the period AT SER LD T
AaEsct ScEment
Hire - parchase roceivablos: el P L= =G50 - - SER.49 G530
Loan receivabbes - - HIOS 143 3% B3OS 143 52
Properiss forechosoed i 0.1 1504 - 1997 LEE-) )
Promerties & gl - - = 2.2 - 2.4
Heceivables under Istigation -
endiorcemmend processs ToOS OR_ 44 a4 Zqa 0. 29 1#3.30 12773
Aismes nob segrment
Oieber amset - = = = 153 %46 15476
Investmeent in = joint venbtars - - - - 123 -
Toenl G]Z.?E_ ?ﬁd_ﬁS_ 162353 L7535 D2H_SO B OG0 76

Zo. LIEGATL RESERYIE
The Conyany i required o set aside a legal reserve at least 594 of ifts net perofitl antil the reserve
reaches 10 %56 of tiee -rsgi.sl;e:ed share capital accordance with the Public Company Limited Aot B.E. 2535,
The legal rescrwe is ot acvailables: for dividend distribation.

. Director Drechor
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20, EXPEMNSES BY MNATLIIRE
The Company has significant expenses by natore for the years ended Dececamber 31, ZO024S and ZO0ZS,

compriscd of the followewrs:
Eahre

Financial statcments in which
the cegurity mothod is applicds
Sceparate financial statements

2ES el 0 e
Manaperment and cmployes comypensation 54,9499, TFT7F7 G032 53
Remnmtal and service exponses 3,854 546 S99 418
Sales promeotion cxponses 1,514,976 2051 067
Depreciaticon and amortization T 10 30 TAATOTEI
Allorarance for expecied credit losses N B e ] IR GHZ 346

0. FINANCIAL INSTRILIMENTS
e o H Credit Risk

Credit risk refers to the risk that a connter party may defeult on its contractual oblipations
and agreemments. Such defoult may be cansed by the countesrpasrty’s inability o pay its debe e
due or its intemtion oot to cormply to the conts I arre 1, resulting in a loss o the Cormpsanog.
In the credit approval process, the Company considers the castomer's shility to repay ks debi and the
eredits objectives as oy factors in the approval of credit a=s well as considering the oollateral in order
to ritigrate the rsk of financial losses from defaualis. In addition, The Company also has credit
rewiew procedures and credit monitoring regularty on all approved ransactions.

30.2 Interest rate rishk

Interest mte rnsk refers to sk that arises from changes in interese rates which may affect the
value of the Compamny "= financial instrmanvents o may caase wolatilities in the Company™s earming
or fuchneations in the value of the Company’'s fOnancial asscts and liabilities, both in the careent
reporting pericd and in the foture years., Interest rate risk also arises fromm the siractore ammck
characteristic of the Cormpany®s assats, lHabilities and eguitics.

The Comparny has interest rate risk omn deposits at financial institution and boroowings. The
Company does ot use derivative Anamcial nstroments to hedpe such cisie,

e e e e e R o Dircctor
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Financial Report 260



o

Significant fimnancial assets and liabilities clas=sificd by pc of intcrest rates and  fhoss
Tinancial assets and liabilities that carry Oxed interest rases farther classificd bascd on the maturity:

date, or the date of re-poicing interest rate {if re-pricing date occwrs before the maturity date]), arc
sununacized in the table bedow;

Fda
Firsarcial stelsrnents i bich the souily ot is staie
o=
Fimed Inoerest roses Floating Edoar-irrse e Tosal
Withim Pdore than imersst i brarire
X enar £S5 wwewn
Financlal necets
Cash and cash equivalesis = - 1A, =TT 0, BE 2,733 IR
Efe—punchess recoiwnbiles FOTAEL, 142 b S p i E - = SE AEH LST
Eoce, pecedvahles A0 150 55 548 298 - - FLOZ2 405
Promectizs Forecioased = et = [EREFMEES I REEEY
b cormens pecesvakbies LB 50 - - 5 AT 470,511
CHbeer Den-currend asssis . = ORI 050 -+ B AZE SR EANS =34
Fecssreeliles ey Hlbgathon e ros et proecess = TE 033 B3 AT S0 - EOE ST 15 A% 50 475
Finmncial llabamiles
Bank ovesdenfin aed Short-sen losns Mo
Frewrasial Grseiee 1 oo = = DAL IS DL S —=: (B LR e
TWemiks mned oo caorent payabilcs - - - 1. 905 I5S (B Jb L0
Fayabie for shares of & join weotoes §.E54, 707 - - - B RS, T
Short-temm loams. S, T R - . - LG8 SO0
Long-term loan from francinl it oo =l s ] S 0 SO - - TR IO
Long-term loan from sther compamies A G, ID6 ET.030 855 - - R ASOLE ]
Leoag = - SR S AT - - S EAE AT
Leame Embilices B ] 21 0, 53 - - =3, 540 583
b
Financial ssatenreres in whick the cquily mothod is sppliedS cparmes Mnarcial sietemesis
T
Fiseead Gslesesi rates st Taml
i B Thines Fneress e ‘baring
1 ypeas 1-% yoers
Financial mewcis
Cash srsd casch sogalvalents - - B, 158 50 B, 33 AEE 563,157
Eiire cundies meesivahiles DS, EHEL 13 W AL NS - - A, S, ST
Eoan meceivabilkes 13,672 581 I, 151 .6a7 - - FE RS o i ]
Froperties froreioecd - = - 3,134 956 E R B
e ciomest recrivabiles 1,714,209 - - I, 150G, T30 ERCUE )
O T - crTETe S b - LLETE O - L=l KA GATE, S5
Hoceivabies snder Htigsdlion snlossmen prodsss - - I2T,TIOSSEG 127 T30, A
R DErcchor e Drecbor
f Rl Sormossrat Foosaol ) { MMrMNattaphon Sarasas)
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i
Firsarcinl in v the i et Is appliediSeparsse finamcial statsracres
Socd
Fiaesd bnlesesl rmlos F Lo Woasd
i e Pelras T b e e B ngg
1 e 1-5 srmrs
Etmancial ki ke
Bank ovendralts gl st e Do Soee
Mirsaracial irssSestines = - LSS - 118993 73
Teads and offeer correst rersskizles - - - - ST R BASETITT
Hhoet-term losns 174,375 054 - - - 1raAITS 0T
Lore-dsrm loan Srom Ssancial inssoations el L T IO, N - - SO0,
Targr-gsrra loan Som ofkor Gom pami oz L2238, 750 G EED, LGS - - EL R E S
Ty forra ssored Setelien 45, TSR AG3 - - y 4505863
Toamame Tiabilities =0, T 2T AZ) ST = - BASIO,IEE

203 Laguidin: risk
The Company manages its lguidity risk by maintnining adeguate level of cash and cash
eguivalents to support the Company’s and its sobsidiaries’ operarions as well as securing amd
reducing the mpasc: of flncmations in cash floear by establish reasonable short-tesmn credit Tacilities
from fimancial instihotdons,
g at Thecemiber 31, 2025 and 2024, the mble below sumuarizes the maturity profile of the
Comparny assd its subsidiasies” financinl Hobilitics bascd on contractual undiscounted cash folblowes:—

(=TT
Fi & in witich The eguity methed is spplicdSe pora 5
Pt TR = I3, 02 S
L theary 1 o 5 yawrm (=20 et Tl ot Toezal
B yeear S ywwas
Finmncial aswnes
ey andd ash equeealests 2733, oE1 - - = 2,FAR AT
Hfire- pranchase recsivnibsles oo AL dAR EIZ AT, OE0 - - SIDABE.LSE
Locen recoisables SE, O, 150 35 FSE A4S 2~ - I OSE AO0S
Feoperties farsciosesd 4, 134058 S G 110 = - O NN
O cloTend neced vahbes =7, 20,210 - = - A7 310018
O O OIS O A - B A13, 00 - - EALY IS
bles umder o poocees B 160G A%, pF 300 - . PDE IR LSS | e ]
i S L SRR s = LI Lo e 12 L
Fimancial Habilinkes
Blank overndim s arsl sBot s e S
Thrarezial iroimeticoms: ERESE- LR - = = L1550 Se5as u 1l
Teadc ared offes Seresl poyalics [ SR ] — - - 131,915 155
Passaloe Moo sheres of @ jeint sontoes Ad2SA e = - = B354, 707
Bherr-teren lonns DEE ST, (] - - = LEE, ET O
T term oo o financial institetions OO, N O RO CHOR - - T, DaT O
Lomg-torm loas feom other companics A, LS TR0 ESS - - EE RS L T
Long-tenm secured debentars = SR G ATS - - ERAAGATS
Lraen Exbatities T_S05, 0 13, Tl i T TP AT - F3, 54003
Tortal SEs e R 153,350,433 T ITP AP - AT A B SO
ey e ARt Drirecior
[ By, Amaerat Flaosal) { hir Maottaphon Sarasash
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Eabel
Fimancial statomenes fm which dhe eguoiey A = sy Fedl e poarnie Fmancind
s ol Diecossles 31, 2024
Eemss sl B 5 e D wner Bkl e Turtal
1 wess 5 vears
Financial asseés
e setel et i ve s 4,583 1ET - - = A4, SR AST
Hire puorchase receivables &G, EEE 113 el 05,304 = - 55, LOE SOT
Tooan soocTwablos 1TX &7 AEL B AL EAT - - 143 E24.326
TFruperties foreciossad PUDLTS 2,284,701 - - EME S
Caber varrem receivables 24, PUS53S - - - 34,001,530
Caher pos-—ourTent asscis - & AT S5 - - £ ETE S
Barcsirables e B geti on enfincssent prsosms: - 3 LT TS5 0S54 127,730, 5456
Toptmd = P 2 Rer e e ] ] i LT, 75 0548 SES G5 SET

Fénnnciml MabdEties
Blank ovesdna s oo shost- b boans From

Farewcacied ksl Datioss 109 B TAD = - - 109, 553 TRF
Trade amt ciher corresl papsdsles ST ST - - - B RET IATT
She-teres oo 1T ST 0% - - - 174, 375054
Lo ferrn o Teom fnancial inessbetioms: 2000 OO0 TR S - - Ee e L
L ooy -ferre Bosn Do s oosmipessi s LR 750 AREED BES - - 29,520,915
Tmmgy tern sos == delberrtans AS T B - = - 45 ISES63
1 e Fambilitscs =208, 79 B, 06 20 L1, 178 =8 - 2A_STEDSGE
Toaal AAE Sac was 1ERAIEAGT L0, 175 TE - SP0. 5SS, 1o

31. CREDIT LINMIT
#As at December 31, 2025, the Company had short—term credit 1fmie with & local bank as follosws :
21.1 The Company had onesccoared credit Tine for bhank overdreafis of Baht 20000 miallion. The interest
rale is MAOR.

31.2 Ths Commpany had a revolving credit of BEaht 20000 million by issaing the prommissory nodes of Bahe
TO00LO0 maillion with matersty within & months commencing firom the dote of drawdoswn which can
bo roneewred, thee inferest rare is MLE-OUS0% por anmaam -amd boass of Babhet 100000 million, the interest
rate is MILR-0,.50% per annuoamn. The loan is secured by transferving the rights on receivables wuncer
hire-purchase agrecments sviren the boemn iz drswn dossrs,

3z, FPROWVIDEMNT FLDNID
The Company and its emplovess have joinfly established a provident fund in accordances with the
Frovideot Fund Act B E, 2530, By sctting a policy both employess and the Company contribate to the $ind,
are eguivalent to cortain percentages of employees' basic salaries based on the length of employment.
The emplovess are antitled to the Company”™s contributions in accordance whith the males and regulations
of the fond and on the length of service with the Company. The fund, which is manasged by TIESCOO Asset
MManagemens Co., Ltd., will be paid o employeess apon termination in accordancs writh the find rales.

Director IDirccoor
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The Company’s contribastions for the years ended December 31, 2025 and 2024 ammounted to Ealt
Z2_13 million and Baht 208 million, respactively.

35, COOMNIITNMVEMNT
Commmitmnent om service agreerments for office boildings
Thee Cosngpaany bhas emtered into sorvics agrecments fos offfice rendald space. The terms of the agrecrsents
ars 3 years.
M al Decemnber 31, 2025 and 2024, the Company has futore mininmmam. lease pavments wnder these

operaling leases contracts wers as folloors,
PeTillican Fakht

Financial statcoments in wihich
the cquity method i=s applied)

Scparate financial oS
202S e
Payalba:
D wwitiudn 1 ywemsr 225 3.1
e over 1 year boat naot excecding 2 years - 2. 506G
Z.56 5.7

Fd. CAPITAL MANACERMENT

The Company has policy to manages its capital position swith referemsce to its debi-to-eqasity ratic
as each situation in order to maintain a strong capital base so a=s o maintain assarance of shareholder,
mrwestor, creditor and cagital market confidence, with regard 0 reform on capddal, payment of dividends o
shareholders. The Company was engrossed in maintains debi-to-egmity ratio is ot higher than the samme
busincss in capital warkes
RECONCILIATION OF LIABILITIES ARISING FROM FIMNAMNCING ACTIVETILIES

Changes in the llabilities arising from financing activities fior the vears encied December 31, 2025
and 2024 are as follows:

3s.

Hubx
202N
Falomce Al Cwmah Fhorms: [ h P
Bl ecemnifer 31, 20O = Yl rncrease Teocamsdser 30, 2025
Eank overdrafis LR e = Y 5.Z87 = L 9909.019
St -Barrn boan froos financial ireSetscns: B e = - E R, D Th IR0
Evoet-terrn Bosan BT I 7S, 04 45705, 054) - LGE, 5 MO0
Lomge-term loan Som Ensescial institotions SO, GO, OH 20, OO, 000D - OO ey
Bomg-term loan Som osfer pecsooal AG S2L91S 2. 300, 852 1,130 91% EFE SO SE L
Eomg-toramn loen secored amd tmssecuned <ie beniturs 45, 758.863 S AT BR00 BOT I o S e ]
Loase Habilities 4,530,568 L= RES, SRS B, 303 200 TR _SA4G GRS
Totall 404, 57K, 053 i L ] 3,231,930 73,6458
e I¥iFeclor . Director
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37,

- =7 -

Eeins
200
Bralorreces as ol Cash flowes Fon-cash transaction Falpscs A 6
Dhecomnibeer 38, 2003 imoresce {deorenee} increase Decermber 31, 20244
Bankk owerdmits 18,755,201 1 F3m S531 - 19 SrScs TN
Shorz—teren oy Sroam financial instinstiors 200,000 000 = [ e R o et [RLLPR S R
S oo te=r s L26, 00, 001 SR O - e e
Loagg- terim Losn Thormnm Msandial it innbons - AR R iR ] L= i w e R e ) SO OO O
Lomg-terre hosn Gormn olher perscasal = B 24 ATE L PG B B
T tearres Lo v - oS, B0R 055 G I, B MR 2, TESEED A5, PSE.ESS
Lcsse Sabilitess 26, P16, 074 L2, 1ES, TG - 24,550 568
Teatsd =77,578, 528 o LA, D, GRS F OO0 TR 434, 5TE, P32
= Fimencing cash Eowes inckaded net proceed s copaymens ©psh e in e PRI JTSSS S, Prevve

EWEMNTS AFTER THE BREPORTING PERIOIDY

The resofution of the Baoand of Directors”® Bdocting Mo, L2026 hebd on Febbuacy 25, 2026 as approwved
as Follows:

1. Approved to propase the Anmmaal General Rdecting of Sharcholdess for the year 2026 1o consider
ancd approve the decrease of the Company s registered capdital by Baht 30,7709 570,50 fom the existing
repistered capital of Baht 301 658 2740050 to the new registered capdtal of Baht 2T0/S9E 67000 0 accomuma-date
the allocation of newly issued ordinary shares aned @ I ot

2. Approvwed to propose the Anmual General hMeeting of Shareholders for the year 2026 to consider
amd approve the decrease of the Comparny s registersd capdital by Baht 27 004 867000 fom the cxisting
registered capital of Baht TA094A8 a70000 oo the newr registered capital of Bahe 29E 043 S37.00 to accomrmosdate
the allocation of newly issused osdinary shaces under a general mandatbe.

F. Approved to propose o the Ancoal Genecal bdoceting of Shareholders of the 2026 o cornsiderr
and approve the issuance amd allocation of the oewly issued ordineary shares, ot exceeding 54 189,734
shares with the par value of Bahi 050 per share (or 1094 of the Company's paid-up capitall to sccormmmesdate
o @ private placement.

APPROWAL OF THE FINANCIAL STATEMEMNTS
These fimancial statements were suthorized for issue by the Boord of Diirectors on Fobrary 25, 2026,

_ Disector _ Diirector
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Back up attachment

Attachment 1 : Details of directors, executives, controlling persons, the person assigned to take the highest
responsibility in Accounting and Finance, the person assigned to take direct responsibility for accounting supervision,

the Company’s secretary, and the representative for contact and coordination in case of a foreign company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774740976323.pdf

Attachment 2 : Details of the directors of subsidiaries

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774740976319.pdf

Attachment 3 : Details of the Heads of the Internal Audit and Compliance Units

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774912369329.pdf

Attachment 4 : Assets for business undertaking and details of asset appraisal

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774912369337.pdf

Attachment 5 : Unabridged policy and guidelines on corporate governance and unabridged code of business conduct
prepared by the Company

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774912369333.pdf
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Attachment 6 : Report of the Audit Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774481534771.pdf

Attachment 7 :Report of the Risk Management Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/

1163/2025/1774481534776.pdf

Attachment 8 :Report of the Nomination and Remuneration Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/
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Attachment 9 :Report of the Executive Committee

Link to attachment :  https://eonemedia.setlink.set.or.th/report/
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