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Business Operations and Performance

Group Structure and Operations



Group Structure and Operations

Business Overview and Policies (1.1)

Company Information (1.1.5)

Company Name
Symbol

Address

Province
Postcode

Business

Registration Number
Telephone

Fax (if applicable)
Website

Email

: SIAM WELLNESS GROUP PUBLIC COMPANY LIMITED

:SPA

: 565, 567 B.U. Place Building, 22nd Floor, Soi Suthiporn
Prachasongkroh Road, Dindaeng Sub-district, Dindaeng
District

: Bangkok

: 10400

: Siam Wellness Group PLC. operates the business of wellness spa
and other related businesses. There are four main business
operations:

1.Spa: The spa business under the brands "Let's Relax"
"RarinJinda Wellness Spa" "Baansuan Massage" "Stretch me by
Let's Relax" and "Dr. Spiller Pure Skin Care Solutions"

2.Hotel and Restaurant: A boutique hotel resort in Chiang Mai
under the name "Rarindinda Wellness Spa Resort", managed
"Rarin Villas" and a restaurant under the name "Deck 1" and cade
"ORB Cafe & Bar" in Chiangmai Province and Pattaya City.

3.Sale of Spa Products: Distributes and sells spa related

products under the brand "LRL (Let's Relax Lifestyle)" and
imported spa products "Dr.Spiller, Biomimetic Skin Care
Solutions"

4.School of Traditional Thai Massage: Operates a school of
traditional Thai massage under the name "Siam Wellness Thai
Massage and Spa School" to train therapist staff in massage and

spa services to support SPA's business expansion.

: 0107557000144

: 0-2641-6619-20

: 0-2641-6621

: http://www.siamwellnessgroup.com



Total Shares Sold (shares)

Common Stock :1,282,499,124

Preferred Stock : 0



Business Operations (1.2)
Revenue Structure (1.2.1)

By Product Line or Business Grouping

Total revenue from operations (Thousand baht)
Spa & Wellness Business (Thousand baht)
Hotel & Restaurant Business (Thousand baht)

Spa Product Business (Thousand baht)

Total revenue from operations (%)
Spa & Wellness Business (%)
Hotel & Restaurant Business (%)

Spa Product Business (%)

By Geographical Area or Market

Total revenue from operations (Thousand baht)
Domestic (Thousand baht)

International (Thousand baht)

Total revenue from operations (%)
Domestic (%)

International (%)

2022

711,282.00

599,951.00

37,237.00

74,094.00

2022

100.00

84.35

5.24

10.42

2022

711,282.00

703,512.00

7,770.00

2022

100.00

98.91

1.09

2023

1,446,130.00

1,317,660.00

66,380.00

62,090.00

2023

100.00

91.12

4.59

4.29

2023

1,446,130.00

1,444,532.00

1,598.00

2023

100.00

99.89

0.11

2024

1,629,277.00

1,492,999.00

68,132.00

68,146.00

2024

100.00

91.64

4.18

4.18

2024

1,629,277.00

1,628,036.00

1,241.00

2024

100.00

99.92

0.08



Other income as specified in the financial statements

2022

Total other income (Thousand baht) 10,084.00

Other income from operations (Thousand baht) 10,084.00
0.00

Other income not from operations (Thousand baht)

Share of profit of joint ventures and associates accounted for using equity method

2022

Share of profit (Thousand baht) -86.00

Information on Products and Services (1.2.2)

Product/Service Information and Business Innovation Development (1.2.2.1)

Research and Development (R&D) Policy : No

(Unit : Thousand baht) 2022

R&D expenses in the past 3 years 0.00

2023

27,160.00

27,160.00

0.00

2023

-1,328.00

2023

0.00

2024

43,848.00

43,848.00

0.00

2024

-648.00

2024

0.00



Business Operations and Performance

Risk Management



Risk Management

Risk Factors (2.2)

Risk that might affect the company's business, including environmental, social and

corporate governance issues (2.2.1)

Risk from the coronavirus outbreak

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk
« Volatility in the industry in which the company operates
« Behavior or needs of customers / consumers
* Government policy

Operational Risk

« Delays in the development of future projects

Risks from changing consumer behavior

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk

» Behavior or needs of customers / consumers

Risk from the Fluctuation of Tourism Industry

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk

« Volatility in the industry in which the company operates



Risk from Competition with the Competitors in the Principal Business

Risk Management Measures: Yes

Related Risk Topics

Strategic Risk

» Other

Risk Due to Renewal of Lease Agreemen

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

* Property lease agreement execution

Risk from Dependence on the Executives

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

* Reliance on employees in key positions

Risk from Lawsuit from the Customers Using the Service

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

* Other

Risk due to Shortage of Therapist Staff

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

» Shortage or reliance on skilled workers



Risk of trademark plagiarism

Risk Management Measures: Yes
Related Risk Topics

Strategic Risk

* Damage to company image and reputation

Risk to Securities Holder (2.2.2)

Risk from the coronavirus outbreak

Risk Management Measures: Yes
Related Risk Topics

* Other

Risks from changing consumer behavior

Risk Management Measures: Yes
Related Risk Topics

« Other

Risk from the Fluctuation of Tourism Industry

Risk Management Measures: Yes
Related Risk Topics

» Other

Risk from Competition with the Competitors in the Principal Business

Risk Management Measures: Yes
Related Risk Topics

* Other



Risk Due to Renewal of Lease Agreement

Risk Management Measures: Yes

Related Risk Topics

» Other

Risk from Dependence on the Executives

Risk Management Measures: Yes

Related Risk Topics

* Other

Risk from Lawsuit from the Customers Using the Service

Risk Management Measures: Yes

Related Risk Topics

* Other

Risk due to Shortage of Therapist Staff

Risk Management Measures: Yes

Related Risk Topics

* Other

Risk of trademark plagiarism

Risk Management Measures: Yes

Related Risk Topics

* Other
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Sustainable Development

Sustainability Management Policy and Targets (3.1)

Sustainability Management Policy and Targets

Corporate Sustainability Policy : Yes

URL of corporate sustainability policy : https://www.siamwellnessgroup.

(if applicable) com/investor_relations/governance/governance_download/

Environmental Aspect (3.3)

Policy and Guideline on Environmental Aspect (3.3.1)
Environmental Policy and Practice : Yes
URL of environmental policy and practice : https://www.siamwellnessgroup.com/investor_relations/public_download/

(if applicable)

Company environmental guideline : Water Management, Waste Management

Results with Respect to the Environmental Aspect (3.3.2)
Energy management

¢ Fuel consumption

2022 2023 2024
Jet fuel (Litres) 0.00 0.00 0.00
Diesel (Litres) 0.00 0.00 0.00
Gasoline (Litres) 0.00 0.00 0.00
Fuel oil (Litres) 0.00 0.00 0.00
Crude oil (Barrels) 0.00 0.00 0.00
Natural gas (Standard cubic feet) 0.00 0.00 0.00

LPG (Kilograms) 0.00 0.00 0.00


https://www.siamwellnessgroup.com/investor_relations/governance/governance_download/
https://www.siamwellnessgroup.com/investor_relations/governance/governance_download/
https://www.siamwellnessgroup.com/investor_relations/public_download/

Steam (Metric tonnes)

Coal (Metric tonnes)

o Electricity consumption

Total electricity consumption within the organization

(Kilowatt-Hours)

Water management

e Water consumption

Total water withdrawal (Cubic meters)

Waste management

* Waste from operations

Non-hazardous waste (Kilograms)

Hazardous waste (Kilograms)

Total waste generated (Kilograms)

Greenhouse gas management

* Greenhouse gas emissions

Scope 1 (Tons of carbon dioxide equivalents)

Scope 2 (Tons of carbon dioxide equivalents)

Scope 3 (Tons of carbon dioxide equivalents)

0.00

0.00

2022

0.00

2022

0.00

2022

0.00

0.00

0.00

2022

0.00

0.00

0.00

0.00

0.00

2023

0.00

2023

0.00

2023

0.00

0.00

0.00

2023

0.00

0.00

0.00

0.00

0.00

2024

0.00

2024

0.00

2024

N/A

N/A

N/A

2024

N/A

N/A

N/A



Total GHG emissions (Metric tonnes of carbon dioxide

equivalent)

« Verification of greenhouse gas emissions over the past year

Third-party verification : No

0.00

0.00

0.00



Social Aspect (3.4)

Policy and Guideline on Social Aspect (3.4.1)

Human Rights Policy and Practice

Company human right guideline

:No

Results with Respect to the Social Aspect (3.4.2)

Information about employees

» Total number of employees

Number of male employees (Persons)

Number of female employees (Persons)

Total number of employees (Persons)

* Employee remuneration

Employee remuneration (baht)

* Employee development and training

Average employee training hours (Hours / Person / Year)

Employee development and training expenses (baht)

» Health, safety and work environment

Total number of lost time injury incidents by employees

(Cases)

discrimination

2022

74

311

385

2022

97,783,668.00

2022

12.00

350,000.00

2022

Rights, Safety and Occupational Health at Work, Non-

2023

79

368

447

2023

117,270,806.00

2023

12.00

400,000.00

2023

: Migrant Workers, Consumer Rights, Community and Environment

2024

81

399

480

2024

130,364,348.00

2024

12.00

600,000.00

2024



* Employee retention

Percentage of employees who voluntarily resigned (%) 58.96 69.80 63.75

« Significant labor dispute

Significant labor dispute No No No
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Corporate Governance Policy

Overview of the Corporate Governance Policy and Guideline (6.1)

Corporate Governance Policy

Corporate Governance Policy : Yes

Company website on corporate : https://siamwellnessgroup.com/th/governance/corporate-governance/

governance policy

Policy and Guideline Related to the Board of Directors (6.1.1)

Policy and guideline related to the board of directors
Company policy and guideline  : Nomination of Directors, Compensation, Independence of the Board

of Directors, Director Development, Board Performance Evaluation,

Corporate Governance of Subsidiaries and Associated Companies

Code of Conduct (6.2)
Establishing a Code of Conduct

Establishing a Code of Conduct

Code of Conduct :Yes

Policy and Guideline related to the Code of Conduct

Company policy and guideline : Preventing of Conflicts of Interest, Preventing the Misuse of Inside Information, Anti-

corruption, Whistleblowing


https://siamwellnessgroup.com/th/governance/corporate-governance/

Corporate Governance Structure
and Significant Information Regarding
the Board of Directors, Subcommittees,
Management,

Employee and Other Information



Corporate Governance Structure and Significant Information Regarding the

Board of Directors, Subcommittees, Management, Employee and Other

Information

Board of Directors (7.2)

Composition of the board of directors (7.2.1)

Total number of directors

Number of male directors

Number of female directors

Number of executive directors

Number of non-executive directors

Number of independent directors

Number of persons

10

Percentage (%)

100.00

60.00

40.00

30.00
70.00

40.00

Information on the board of directors and persons with authority to control the company (7.2.2)

List of directors

General information

1.  Mrs. PRANEE SUPHAWATANAKIAT
Gender: Female
Age: 67 years old
Highest level of education:
Bachelor's degree
Major: Political Science
Thai nationality: Yes

Residing in Thailand: Yes

Position

Chairman of the board

(Non-executive)

Director type: Original
director

Date position

was assumed

15 Aug 2014

Experience and expertise

Media & Publishing



Mr. BANCHA CHERNCHUJIT
Gender: Male

Age: 54 years old

Highest level of education:
Doctoral degree

Major: Medicine

Thai nationality: Yes

Residing in Thailand: Yes

Mr. WIBOON UTSAHAJIT

Gender: Male

Age: 60 years old

Highest level of education:
Bachelor's degree

Major: Computer Science

Thai nationality: Yes

Residing in Thailand: Yes

Mr. PRASERT JIRAVANSTIT
Gender: Male

Age: 61 years old

Highest level of education:
Bachelor's degree

Major: Marketing

Thai nationality: Yes

Residing in Thailand: Yes

Mrs. THANIT AMORNTIRASAN
Gender: Female

Age: 62 years old

Highest level of education:
Master's degree

Major: Graphic Design

Thai nationality: Yes

Residing in Thailand: Yes

Director 12 May 2023
(Non-executive,

Independent director)

Director type: Original
director

Director 28 Nov 2001

(Executive)

Director type: Original
director

Director 28 Nov 2001

(Executive)

Director type: Original
director

Director 28 Nov 2001

(Non-executive)

Director type: Original
director

Health Care Services

Commerce, Professional

Services, Marketing

Commerce, Professional

Services, Marketing

Brand Management,

Architecture, Design



Mr. NARUN WIWATTANAKRAI
Gender: Male

Age: 37 years old

Highest level of education:
Master's degree

Major: Marketing

Thai nationality: Yes

Residing in Thailand: Yes

Mr. POLCHET LIKITTANASOMBAT

Gender: Male

Age: 57 years old

Highest level of education:
Master's degree

Major: Engineering

Thai nationality: Yes

Residing in Thailand: Yes

Mrs. KOBBOON SRICHAI
Gender: Female

Age: 58 years old

Highest level of education:
Master's degree

Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

Mr. PHUMIPHAN BUNJAPAMAI
Gender: Male

Age: 61 years old

Highest level of education:
Doctoral degree

Major: Business Management
Phychology

Thai nationality: Yes

Residing in Thailand: Yes

Director

(Executive)

Director type: Original
director

Director
(Non-executive,

Independent director)

Director type: Original
director

Director
(Non-executive,

Independent director)

Director type: Original
director

Director

(Non-executive)

Director type: Original
director

2 Mar 2013

2 Mar 2013

22 Feb 2021

22 Feb 2021

Marketing

Accounting, Engineering,

Corporate Management

Sustainability, Law

Brand Management



10. M.R. PENSIRI CHAKRABANDHU
Gender: Female
Age: 59 years old
Highest level of education:
Master's degree
Major: Management
Thai nationality: Yes

Residing in Thailand: Yes

Director 26 Jul 2024
(Non-executive,

Independent director)

Director type: Additional
and newly-appointed

directors

Other Information pertaining to committees

The Chairman is an independent director

The Chairman and the manager are the same person

The Chairman and the manager are members of the same family

The company appoints at least one independent director to determine the agenda of

the Board of Directors' meetings

:No

:No

:Yes

:Yes

Corporate Social

Responsibility



Sub-committees (7.3)

Information about sub-committees (7.3.2)

Audit Committee

List of audit committee members

General information

Mr. POLCHET LIKITTANASOMBAT

(]

Gender: Male

Age: 57 years old

Highest level of education:
Master's degree

Major: Engineering

Thai nationality: Yes

Residing in Thailand: Yes

Mrs. KOBBOON SRICHAI
Gender: Female

Age: 58 years old

Highest level of education:

Master's degree

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

Mr. BANCHA CHERNCHUJIT

Gender: Male

Age: 54 years old

Highest level of education:
Doctoral degree

Major: Medicine

Thai nationality: Yes

Residing in Thailand: Yes

Position

Chairman of the audit
committee
(Non-executive,

Independent director)

Director type: Original
director

Audit committee
(Non-executive,

Independent director)

Director type: Original

director

Audit committee
(Non-executive,

Independent director)

Director type: Newly
appointed director to

replace ex-director

Date position

was assumed

2 Mar 2013

22 Feb 2021

12 May 2023

Experience and expertise

Accounting, Engineering,

Corporate Management

Sustainability, Law

Health Care Services



4. M.R. PENSIRI CHAKRABANDHU Audit committee 9 Aug 2024 Corporate Social

Gender: Female (Non-executive, Responsibility
Age: 59 years old Independent director)

Highest level of education:

Master's degree Director type: Additional

Major: Management and newly-appointed

Thai nationality: Yes directors

Residing in Thailand: Yes

[1] A director with the accounting expertise needed to review financial statements

Executive Committee

List of executive committee members

Date position

General information Position
was assumed
1. Mr. WIBOON UTSAHAJIT Chairman of the 28 Nov 2001
Gender: Male executive committee

Age: 60 years old

Highest level of education: Bachelor's
degree

Major: Computer Science

Thai nationality: Yes

Residing in Thailand: Yes

2. Mr. PRASERT JIRAVANSTIT Member of the 8 May 2014
Gender: Male executive committee
Age: 61 years old
Highest level of education: Bachelor's
degree
Major: Marketing
Thai nationality: Yes

Residing in Thailand: Yes

3. Mr. NARUN WIWATTANAKRAI Member of the 8 May 2014
Gender: Male executive committee
Age: 37 years old
Highest level of education: Master's
degree
Major: Marketing
Thai nationality: Yes

Residing in Thailand: Yes

20



Other sub-committees

Sub-committees information

Name of sub-committees

Nomination and Compensation Committee

Corporate Governance and

Sustainability Committee

Risk Management Committee

Roles of Sub-committees

List of directors

Mr. POLCHET LIKITTANASOMBAT
Mr. PRASERT JIRAVANSTIT
Mr. PHUMIPHAN BUNJAPAMAI

Mrs. THANIT AMORNTIRASAN

Mr. POLCHET LIKITTANASOMBAT
Mrs. KOBBOON SRICHAI

M.R. PENSIRI CHAKRABANDHU

Mrs. KOBBOON SRICHAI

Mr. NARUN WIWATTANAKRAI
Mr. PHUMIPHAN BUNJAPAMAI
Mr. BANCHA CHERNCHUJIT

Sub-committees responsible for risk management

Sub-committees responsible for nomination

Sub-committees responsible for remuneration

Sub-committees responsible for corporate governance

Sub-committees responsible for corporate sustainability development

Position

Chairman
Member

Member

Member
Member
Member

Chairman

Chairman
Member
Member

Member

: None

: None

: None

: None

: Corporate Governance and Sustainability

Committee

21



Executives (7.4)

List and positions of the executive (7.4.1)

The four highest-ranking executives

. . ” Date position . .
General information Position Experience and expertise
was assumed

1. Mr. WIBOON UTSAHAJIT CHAIRMAN OF 28 Nov 2001 Commerce, Professional
Gender: Male EXECUTIVE Services, Marketing
Age: 60 years old COMMITTEE

Highest level of education: Bachelor's
degree
Major: Computer Science

2.  Mr. PRASERT JIRAVANSTIT MANAGING DIRECTOR 28 Nov 2001 Commerce, Professional
Gender: Male Services, Marketing
Age: 61 years old
Highest level of education: Bachelor's
degree

Major: Marketing

3.  Mr. NARUN WIWATTANAKRAI Deputy Managing 2 Mar 2013 Marketing
Gender: Male Director
Age: 37 years old
Highest level of education: Master's
degree
Major: Marketing

4.  Mr. Prin Ekmanochai Assistant Managing 1 Mar 2021 Law
Gender: Male Director
Age: 52 years old

Highest level of education: Master's

degree
Major: Law

5. Ms. Yonlawan Ahemalongkorn [1] Assistant Managing 1 May 2012 Business Administration
Gender: Female Director

Age: 43 years old
Highest level of education: Master's
degree

Major: Management



6. Ms. Chutaporn Jiravanstit Assistant Managing
Gender: Female Director
Age: 34 years old
Highest level of education: Master's
degree

Major: Marketing

Remuneration policy for executives (7.4.2 - 7.4.3)

Remuneration

Total executive remuneration (baht)

Other forms of remuneration

Employee Stock Ownership Plan (ESOP)

Employee Joint Investment Program (EJIP)

Employees (7.5)
Information about company employees

Employees
Number of male employees (persons)
Number of female employees (persons)

Total number of employees (persons)

Employee Remuneration

Total employee remuneration

1 Mar 2021 Marketing

[1] Highest responsibility in accounting and finance

[2] Directly responsible for financial account supervision

2022 2023

N/A N/A

:No

:No

: 81

1399

1480

:130,364,348.00

2024

20,414,185.00

23



Provident fund

Total number of employees (persons)

Number of employees contributing to the PVD (persons)

Percentage of employees who are members (%)

1480

1134

127.92

24
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Performance Report on Corporate Governance

Summary of Director Performance (8.1)

Selection, development, and evaluation of duty performance of the Board of Directors (8.1.1)

List of new directors appointed in the past year

« List of newly appointed director (not being replaced the ex-director)

. . " Date position . .
General information Position Experience and expertise
was assumed

1.  M.R. PENSIRI CHAKRABANDHU Director Date position was Corporate Social
Gender: Female (Non-executive, assumed: Responsibility
Age: 59 years old Independent director) 26 Jul 2024
Highest level of education:

Master's degree Director type: Additional
Major: Management and newly-appointed
Thai nationality: Yes directors

Residing in Thailand: Yes

Development of directors over the past year

Participated in director development

List of directors Position
program

Mrs. PRANEE SUPHAWATANAKIAT Chairman of the board Non-participating
Mr. BANCHA CHERNCHUJIT Director Participating

Mr. WIBOON UTSAHAJIT Director Non-participating
Mr. PRASERT JIRAVANSTIT Director Non-participating
Mrs. THANIT AMORNTIRASAN Director Non-participating
Mr. NARUN WIWATTANAKRAI Director Non-participating
Mr. POLCHET LIKITTANASOMBAT Director Non-participating

Mrs. KOBBOON SRICHAI Director Non-participating

25



Mr. PHUMIPHAN BUNJAPAMAI Director Non-participating

M.R. PENSIRI CHAKRABANDHU Director Non-participating

Meeting attendance and remuneration to each Board member (8.1.2)

Meeting attendance of the board of directors

Number of board meetings (times) :8
Date of AGM meeting 119 Apr 2024
EGM meeting :Yes
Number of Board
List of directors Termination date AGM meetings EGM meetings
Meeting
(Chairman of the board)
2. Mr. BANCHA CHERNCHUJIT - 8/8 Participating Participating
(Director)
3. Mr. WIBOON UTSAHAJIT - 8/8 Participating Participating
(Director)
4. Mr. PRASERT JIRAVANSTIT - 8/8 Participating Participating
(Director)
(Director)
6. Mr. NARUN WIWATTANAKRAI - 8/8 Participating Participating
(Director)
7. Mr. POLCHET LIKITTANASOMBAT _ 8/8 Participating Participating
(Director)
8. Mrs. KOBBOON SRICHAI = 7/8 Participating  Participating
(Director)
9. Mr. PHUMIPHAN BUNJAPAMAI _ 7/8 Participating Participating
(Director)
10. M.R. PENSIRI CHAKRABANDHU _ 5/5 Non-participating Non-
(Director) participating

Remuneration for company directors

Other monetal
Meeting allowance r i Other non-

List of directors Termination date remuneration
(baht) monetary

(baht)

26



10.

Mrs. PRANEE SUPHAWATANAKIAT
(Chairman of the board)

Mr. BANCHA CHERNCHUJIT
(Director)

Mr. WIBOON UTSAHAJIT
(Director)

Mr. PRASERT JIRAVANSTIT
(Director)

Mrs. THANIT AMORNTIRASAN
(Director)

Mr. NARUN WIWATTANAKRAI
(Director)

Mr. POLCHET LIKITTANASOMBAT
(Director)

Mrs. KOBBOON SRICHAI
(Director)

Mr. PHUMIPHAN BUNJAPAMAI
(Director)

M.R. PENSIRI CHAKRABANDHU

(Director)

96,000.00

96,000.00

96,000.00

96,000.00

96,000.00

96,000.00

96,000.00

84,000.00

84,000.00

60,000.00

614,000.00 No
250,000.00 No
250,000.00 No
250,000.00 No
382,000.00 No
250,000.00 No
350,000.00 No
250,000.00 No
382,000.00 No

0.00 No

Report on the Audit Committee’s Performance for the Past Year (8.2)

Report on the audit committee’s performance for the past year

Meeting attendance of audit committee

Number of Audit committee meetings (times) :5
Number of the audit
List of directors Termination date
committee meeting
1. Mr. POLCHET LIKITTANASOMBAT _ 5/5
(Chairman of the audit committee)
2. Mrs. KOBBOON SRICHAI - 4/5
(Audit committee)
3. Mr. BANCHA CHERNCHUJIT _ 4/5
(Audit committee)
4. M.R. PENSIRI CHAKRABANDHU _ 3/3

(Audit committee)
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