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Business Operations and Performance

Group Structure and Operations



Business Overview and Policies (1.1)

Company Information (1.1.5)

Company Name : BT WEALTH INDUSTRIES PUBLIC COMPANY LIMITED

Symbol : BTW

Address : 593/3 Soi Ramkhamhaeng 39 (Thep Leela 1), Ramkhamhaeng Road,
Wangthonglang

Province : Bangkok

Postcode : 10310

Business : BT Wealth Industries Public Co., Ltd. (“BTW”) is a holding
company having Best Tech & Engineering Ltd. (“BTE”) as its core
operating company.  BTE is engaged in steel fabrication
business providing the following services.1) Modularization
is the production method used for large-scale project or
production process of heavy industries such as the mining
industry and the oil and gas industry.2) Parts Fabrication is
the process of fabricating raw materials, such as steel plate,
structural steel and steel pipes, into steel fabricated parts
according to engineering design such as Piping System,
Pressure Vessel and Storage Tank and Structural Steel.3) Power
Plant EPC Contractor is the main contractor providing works of
engineering design, machinery and equipment procurement,
construction and commissioning for power projects.

Registration Number : 0107558000431

Telephone : 0-2314-2150-52

Fax (if applicable) : 0-2319-7301-02

Website : www.btwealthindustries.com

Email : info@btw.co.th

Group Structure and Operations

Total Shares Sold (shares)

Common Stock : 756,000,000

Preferred Stock : 0
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Business Operations (1.2)

Revenue Structure (1.2.1)

By Product Line or Business Grouping

2023 2024 2025

Total revenue from operations (Thousand baht) 596,605.18 454,099.53 548,084.25

Revenue from Fabrication Work (Thousand baht) 547,280.20 361,933.77 533,607.85

Other (Thousand baht) 49,324.98 92,165.76 14,476.40

2023 2024 2025

Total revenue from operations (%) 100.00 100.00 100.00

Revenue from Fabrication Work (%) 91.73 79.70 97.36

Other (%) 8.27 20.30 2.64

By Geographical Area or Market

2023 2024 2025

Total revenue from operations (Thousand baht) 596,605.18 454,099.53 548,084.25

Domestic (Thousand baht) 531,240.00 451,804.12 383,341.48

International (Thousand baht) 65,365.18 2,295.41 164,742.77

2023 2024 2025

Total revenue from operations (%) 100.00 100.00 100.00

Domestic (%) 89.04 99.49 69.94

International (%) 10.96 0.51 30.06
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Other income as specified in the financial statements

2023 2024 2025

Total other income (Thousand baht) 49,324.98 92,165.76 14,476.40

Other income from operations (Thousand baht) 49,324.98 29,380.13 10,995.25

Other income not from operations (Thousand baht) 0.00 62,785.63 3,481.15

Gain on debt restructuring (Thousand baht) 0.00 51,641.63 0.00

Interest Income (Thousand baht) 0.00 467.62 1,026.65

Gain on sale of assets (Thousand baht) 0.00 7,786.72 2,454.50

Expected Credit Loss (Thousand baht) 0.00 2,889.66 0.00

Information on Products and Services (1.2.2)

Product/Service Information and Business Innovation Development (1.2.2.1)

Research and Development (R&D) Policy : No

(Unit : Thousand baht) 2023 2024 2025

R&D expenses in the past 3 years N/A N/A N/A
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Business Operations and Performance

Risk Management



Risk Management

Risk Factors (2.2)

Risk that might affect the company's business, including environmental, social and
corporate governance issues (2.2.1)

Strategic Risk

 • Reliance on large customers or few customers

 • Reliance on large partners / distributors or few partners / distributors

Operational Risk

 • Reliance on employees in key positions

 • Shortage or reliance on skilled workers

Financial Risk

 • Change in financial and investment policies of financial institutions that affect
business operations

 • Default on payment or exchange of goods

Risk of Revenue Fluctuation from Project Based Operation

Risk Management Measures: Yes

Related Risk Topics

Strategic Risk

 • Reliance on large customers or few customers

 • Reliance on large partners / distributors or few partners / distributors

Operational Risk

 • Shortage or fluctuation in pricing of raw materials or productive resources

Risk of Customer Concentration

Risk Management Measures: Yes

Related Risk Topics
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Strategic Risk

 • Reliance on large customers or few customers

 • Reliance on large partners / distributors or few partners / distributors

Financial Risk

 • Change in financial and investment policies of financial institutions that affect
business operations

Risk of Dependency on Large Project

Risk Management Measures: Yes

Related Risk Topics

Strategic Risk

 • Government policy

Financial Risk

 • Fluctuation in exchange rates, interest rates, or the inflation rate

Foreign Exchange Risk

Risk Management Measures: Yes

Related Risk Topics

Strategic Risk

 • Behavior or needs of customers / consumers

Operational Risk

 • Shortage or reliance on skilled workers

 • Shortage or fluctuation in pricing of raw materials or productive resources

 • Systems or internal control system

Risk of Project Cost Overrun

Risk Management Measures: Yes

Related Risk Topics
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 • Human error in business operations

Financial Risk

 • Default on payment or exchange of goods

Strategic Risk

 • Government policy

Operational Risk

 • Reliance on employees in key positions

 • Shortage or reliance on skilled workers

 • Shortage or fluctuation in pricing of raw materials or productive resources

 • Systems or internal control system

 • Human error in business operations

Risk of Labor Shortage

Risk Management Measures: Yes

Related Risk Topics

Strategic Risk

 • Government policy

 • Policies or international agreements related to business operations

 • Business operations of partners in the supply chain

Operational Risk

 • Shortage or fluctuation in pricing of raw materials or productive resources

Financial Risk

Risk of Price Fluctuation of Steel which is Major Raw Material

Risk Management Measures: Yes

Related Risk Topics
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 • Insufficient sources of funding

Strategic Risk

 • Government policy

Operational Risk

 • Property lease agreement execution

Compliance Risk

 • Violations of laws and regulations

Risk of Non Renewal or Termination of Land Lease Agreement of Sattahip Workshops and Yards

Risk Management Measures: Yes

Related Risk Topics

Compliance Risk

 • Change in laws and regulations

 • Laws and regulations is not favorable for doing business

Risk of Expiry of Tax Benefits from Investment Promotion Certificates

Risk Management Measures: Yes

Related Risk Topics

Financial Risk

 • Default on payment or exchange of goods

 • Liquidity risk

Risks of uncertainties related to ongoing operations.

Risk Management Measures: Yes

Related Risk Topics
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Operational Risk

 • Reliance on employees in key positions

The risk of personnel shortages in key positions.

Risk Management Measures: Yes

Related Risk Topics

Risk to Securities Holder (2.2.2)

 • Return from investment of securities holder

Investment risk of securities holders

Risk Management Measures: Yes

Related Risk Topics
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Business Operations and Performance

Sustainable Development



Sustainable Development

: YesCorporate Sustainability Policy

Sustainability Management Policy and Targets

Sustainability Management Policy and Targets (3.1)

: https://www.btwealthindustries.com/misc/pdf/sustainability/2022-btw-
sustainability-policy-and-strategy-th.pdf

URL of corporate sustainability policy
(if applicable)

Environmental Aspect (3.3)

Policy and Guideline on Environmental Aspect (3.3.1)

Environmental Policy and Practice

URL of environmental policy and practice
(if applicable)

: https://www.btwealthindustries.com/misc/pdf/sustainability/20200401-quality-
environmental-th.pdf

: Yes

Company environmental guideline : Electricity Management, Fuel Management, Renewable/Clean
Energy Management, Water Management, Waste Management,
Greenhouse Gas and Climate Change Management

Results with Respect to the Environmental Aspect (3.3.2)

Energy management

 • Fuel consumption

2023 2024 2025

Diesel (Litres) 159,498.00 39,270.00 100,025.00

Gasoline (Litres) 535.00 166.00 129.00

LPG (Kilograms) 2,436.00 N/A N/A

2023 2024 2025

Total electricity consumption within the organization
(Kilowatt-Hours)

3,215,906.03 N/A 0.00

 • Electricity consumption
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2023 2024 2025

Total water withdrawal (Cubic meters) 36,888.68 12,006.12 11,975.00

 •  Water consumption

Water management

Waste management

 • Waste from operations

2023 20252024

0.00Non-hazardous waste (Kilograms) 3,267.70 326,819.00

0.00Hazardous waste (Kilograms) 15,893.00 111,970.00

0.00Total waste generated (Kilograms) 19,160.70 438,789.00

Greenhouse gas management

 • Greenhouse gas emissions

2023 20252024

829.11Scope 1 (Tons of carbon dioxide equivalents) 257.12 432.77

969.16Scope 2 (Tons of carbon dioxide equivalents) 582.08 633.29

N/AScope 3 (Tons of carbon dioxide equivalents) N/A N/A

1,798.27
Total GHG emissions (Metric tonnes of carbon dioxide
equivalent)

839.20 1,066.06

 • Verification of greenhouse gas emissions over the past year

Third-party verification : No
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Social Aspect (3.4)

Policy and Guideline on Social Aspect (3.4.1)

Human Rights Policy and Practice : Yes

URL of human rights policy : https://www.btwealthindustries.com/misc/pdf/sustainability/20190319-
company-ethic-th.pdf

Company human right guideline : Employee Rights, Consumer Rights, Community and Environment
Rights, Safety and Occupational Health at Work, Non-
discrimination

Results with Respect to the Social Aspect (3.4.2)

Information about employees

 • Total number of employees

2023 2024 2025

Number of male employees (Persons) 324 209 199

Number of female employees (Persons) 124 85 72

Total number of employees (Persons) 448 294 271

 • Employee remuneration

2023 2024 2025

Employee remuneration (baht) 279,393,531.28 144,072,878.00 137,018,574.00

 • Employee development and training

2023 20252024

5.92Average employee training hours (Hours / Person / Year) 8.11 5.59

44,084.00Employee development and training expenses (baht) 77,022.00 16,640.00

2023 2024 2025

 • Health, safety and work environment
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Total number of lost time injury incidents by employees
(Cases)

5 2 0

 • Employee retention

2023 2024 2025

Percentage of employees who voluntarily resigned (%) 35.94 24.83 10.33

 • Significant labor dispute

2023 2024 2025

Significant labor dispute No No No
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Corporate Governance

Corporate Governance Policy



Corporate Governance Policy

Overview of the Corporate Governance Policy and Guideline (6.1)

Corporate Governance Policy

Corporate Governance Policy : Yes

Company website on corporate
governance policy

: https://www.btwealthindustries.com/misc/pdf/sustainability/20181119-btw-cg-th.pdf

Policy and Guideline Related to the Board of Directors (6.1.1)

Policy and guideline related to the board of directors

Company policy and guideline : Nomination of Directors, Compensation, Independence of the Board
of Directors, Director Development, Board Performance Evaluation,
Corporate Governance of Subsidiaries and Associated Companies

Code of Conduct (6.2)

Establishing a Code of Conduct

Establishing a Code of Conduct

Code of Conduct : Yes

Policy and Guideline related to the Code of Conduct

Company policy and guideline : Preventing of Conflicts of Interest, Preventing the Misuse of Inside Information, Anti-
corruption, Whistleblowing
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Corporate Governance Structure and Significant Information Regarding the
Board of Directors, Subcommittees, Management, Employee and Other
Information

Board of Directors (7.2)

Composition of the board of directors (7.2.1)

Number of persons Percentage (%)

Total number of directors 6 100.00

Number of male directors 5 83.33

Number of female directors 1 16.67

Number of executive directors 2 33.33

Number of non-executive directors 4 66.67

Number of independent directors 4 66.67

Information on the board of directors and persons with authority to control the company (7.2.2)

List of directors

General information Position
Date position
was assumed

Experience and expertise

Mr. SARAWUT CHARUCHINDA
Gender: Male
Age: 67 years old
Highest level of education:
Master's degree
Major: Finance
Thai nationality: Yes
Residing in Thailand: Yes

1. Chairman of the board
(Non-executive,
Independent director)

Director type: Original
director

1 Oct 2016 Accounting, Risk Management,
Business Administration,
Law, Human Resource
Management
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Ms. JONGKOLNEE TANSUVAN
Gender: Female
Age: 61 years old
Highest level of education:
Master's degree
Major: Accounting
Thai nationality: Yes
Residing in Thailand: Yes

2. Vice Chairman
(Non-executive,
Independent director)

Director type: Original
director

18 Dec 2019 Finance, Accounting,
Construction Services,
Audit, Human Resource
Management

Mr. CHOTIC
RUSSAMITINAKORNKUL
Gender: Male
Age: 64 years old
Highest level of education:
Bachelor's degree
Major: Engineering
Thai nationality: Yes
Residing in Thailand: Yes

3. Vice Chairman
(Executive)

Director type: Original
director

22 Feb 2022 Risk Management,
Construction Services,
Steel, Business
Administration

Mr. SAKDA HANBUNTRONG
Gender: Male
Age: 71 years old
Highest level of education:
Master's degree
Major: Law
Thai nationality: Yes
Residing in Thailand: Yes

4. Director
(Non-executive,
Independent director)

Director type: Re-elected
as director

13 Aug 2014 Law, Audit, Human Resource
Management

Mr. PIYAPAT
RUSSAMITINAKORNKUL
Gender: Male
Age: 32 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes

5. Director
(Executive)

Director type: Re-elected
as director

30 Nov 2023 IT Management
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Mr. EKAWAT SWETARAT
Gender: Male
Age: 43 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes

6. Director
(Non-executive,
Independent director)

Director type: Original
director

15 Nov 2024 Business Administration,
Human Resource Management, IT
Management, Audit

The Chairman is an independent director : Yes

The Chairman and the manager are the same person : No

The Chairman and the manager are members of the same family : No

The company appoints at least one independent director to determine the agenda of
the Board of Directors' meetings

: No

Other Information pertaining to committees
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Sub-committees (7.3)

Information about sub-committees (7.3.2)

Audit Committee

List of audit committee members

General information Position
Date position
was assumed

Experience and expertise

Ms. JONGKOLNEE TANSUVAN [1]
Gender: Female
Age: 61 years old
Highest level of education:
Master's degree
Major: Accounting
Thai nationality: Yes
Residing in Thailand: Yes

1. Chairman of the audit
committee
(Non-executive,
Independent director)

Director type: Original
director

1 Jul 2024 Finance, Accounting,
Construction Services,
Audit, Human Resource
Management

Mr. SAKDA HANBUNTRONG [1]
Gender: Male
Age: 71 years old
Highest level of education:
Master's degree
Major: Law
Thai nationality: Yes
Residing in Thailand: Yes

2. Audit committee
(Non-executive,
Independent director)

Director type: Re-elected
as director

13 Aug 2014 Law, Audit, Human Resource
Management

Mr. EKAWAT SWETARAT
Gender: Male
Age: 43 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes

3. Audit committee
(Non-executive,
Independent director)

Director type: Newly
appointed director to
replace ex-director

15 Nov 2024 Business Administration,
Human Resource Management, IT
Management, Audit

[1] A director with the accounting expertise needed to review financial statements
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Executive Committee

List of executive committee members

General information Position
Date position
was assumed

Mr. CHOTIC RUSSAMITINAKORNKUL
Gender: Male
Age: 64 years old
Highest level of education: Bachelor's
degree
Major: Engineering
Thai nationality: Yes
Residing in Thailand: Yes

1. Chairman of the
executive committee

11 Sep 2014

Mr. PIYAPAT RUSSAMITINAKORNKUL
Gender: Male
Age: 32 years old
Highest level of education: Master's
degree
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes

2. Member of the
executive committee

30 Nov 2023

Other sub-committees

Sub-committees information

Name of sub-committees List of directors Position

Nomination & Remuneration and Good
Governance Committee

Mr. SAKDA HANBUNTRONG
Ms. JONGKOLNEE TANSUVAN
Mr. EKAWAT SWETARAT

Chairman
Member
Member

Risk Management Committee Mr. SARAWUT CHARUCHINDA
Ms. JONGKOLNEE TANSUVAN
Mr. CHOTIC RUSSAMITINAKORNKUL

Member
Chairman
Member

Roles of Sub-committees
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Sub-committees responsible for risk management : Risk Management Committee

Sub-committees responsible for nomination
: Nomination & Remuneration and Good
Governance
Committee

Sub-committees responsible for remuneration
: Nomination & Remuneration and Good
Governance
Committee

Sub-committees responsible for corporate governance
: Nomination & Remuneration and Good
Governance
Committee

Sub-committees responsible for corporate sustainability development
: Nomination & Remuneration and Good
Governance
Committee

Executives (7.4)

List and positions of the executive (7.4.1)

The four highest-ranking executives

General information Position
Date position
was assumed

Experience and expertise

Mr. CHOTIC RUSSAMITINAKORNKUL
Gender: Male
Age: 64 years old
Highest level of education: Bachelor's
degree
Major: Engineering

1. Chief Executive
Officer

23 Jul 2012 Risk Management,
Construction Services,
Steel, Business
Administration

[1] Highest responsibility in accounting and finance
[2] Directly responsible for financial account supervision

Remuneration policy for executives (7.4.2 - 7.4.3)

Remuneration

2023 2024 2025

Total executive remuneration (baht) 11,338,150.00 9,368,267.00 10,381,682.00
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Employee Stock Ownership Plan (ESOP) : No

Employee Joint Investment Program (EJIP) : No

Other forms of remuneration

Employees (7.5)

Information about company employees

Employees

Number of male employees (persons) : 199

Number of female employees (persons) : 72

Total number of employees (persons) : 271

Employee Remuneration

Total employee remuneration : 137,018,574.00

Total number of employees (persons) : 271

Number of employees contributing to the PVD (persons) : 89

Percentage of employees who are members (%) : 32.84

Provident fund

Other Significant Information (7.6)

Other significant information

Assigned persons

General information Email Telephone

 • Person assigned to take direct responsibility for accounting oversight
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Mr. Suwatchai Sungvorachart1. suwatchai.sun@bteng.com 02 314 2150

General information Email Telephone

Mrs. Worawan Pongdumbun1. worawan.v@btw.co.th 02 314 2151

 • Company secretary

General information Email Telephone

Mr. Khamnung  Sarisara1. khamnung@kasadvisory.com 02 038 9388

 • Head of internal audit

General information Email Telephone

Mr. Chotic Russamitinakornkul1. chotic@bteng.com

 • Head of investor relations

Company's auditor

Company
Names and general
information of
auditors

Audit fee (baht)
Other non-audit fees
(baht)
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SIAM TRUTH AUDIT COMPANY
LIMITED

1. 1. Mr BUNJONG PICHAYAPRASAT
Email: bunjong@siamtruth.com
Telephone: -

2. Mr KRAISIT SILAPAMONGKONKUL
Email: kraisit@siamtruth.com
Telephone: -

3. Mrs. SIRADA JARUTAKANONT
Email: sirada@siamtruth.com
Telephone: -

4. Mrs. KHAYMANUNDT CHAICHUEN
Email: khaymanundt@siamtruth.
com
Telephone: -

5. Mrs. KORNPREEYA
SOONPHIPHATSAKUL
Email: kornpreeya@siamtruth.
com
Telephone: -

600,000.00 -
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Performance Report on Corporate Governance

Summary of Director Performance (8.1)

Selection, development, and evaluation of duty performance of the Board of Directors (8.1.1)

List of new directors appointed in the past year

 • List of continuing directors (full term of directorship and being re-appointed as a director)

General information Position
Date position
was assumed

Experience and expertise

Mr. SAKDA HANBUNTRONG
Gender: Male
Age: 71 years old
Highest level of education:
Master's degree
Major: Law
Thai nationality: Yes
Residing in Thailand: Yes

1. Director
(Non-executive,
Independent director)

Director type: Re-elected
as director

Date position was
assumed:
13 Aug 2014

Law, Audit, Human Resource
Management

Mr. PIYAPAT
RUSSAMITINAKORNKUL
Gender: Male
Age: 32 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes
Residing in Thailand: Yes

2. Director
(Executive)

Director type: Re-elected
as director

Date position was
assumed:
30 Nov 2023

IT Management

Development of directors over the past year

List of directors Position
Participated in director development
program

Mr. SARAWUT CHARUCHINDA Chairman of the board Non-participating

Ms. JONGKOLNEE TANSUVAN Vice Chairman Participating

Mr. CHOTIC RUSSAMITINAKORNKUL Vice Chairman Non-participating
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Mr. SAKDA HANBUNTRONG Director Non-participating

Mr. PIYAPAT RUSSAMITINAKORNKUL Director Non-participating

Mr. EKAWAT SWETARAT Director Participating

Directors' performance assessment

Method used to evaluate directors’
performance

: Whole-board-of-directors assessment,
Individual-director assessment (self-
assessment)

Meeting attendance and remuneration to each Board member (8.1.2)

Meeting attendance of the board of directors

Number of board meetings (times) : 8

Date of AGM meeting : 22 Apr 2025

EGM meeting : No

List of directors Termination date
Number of Board

Meeting
AGM meetings EGM meetings

Mr. SARAWUT CHARUCHINDA
(Chairman of the board)

1. - 8/8 Participating Did not hold
the

meeting
Ms. JONGKOLNEE TANSUVAN
(Vice Chairman)

2. - 8/8 Participating Did not hold
the

meeting
Mr. CHOTIC RUSSAMITINAKORNKUL
(Vice Chairman)

3. - 8/8 Participating Did not hold
the

meeting
Mr. SAKDA HANBUNTRONG
(Director)

4. - 8/8 Participating Did not hold
the

meeting
Mr. PIYAPAT RUSSAMITINAKORNKUL
(Director)

5. - 8/8 Participating Did not hold
the

meeting
Mr. EKAWAT SWETARAT
(Director)

6. - 8/8 Participating Did not hold
the

meeting
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Remuneration for company directors

List of directors Termination date
Meeting allowance

(baht)

Other monetary
remuneration

(baht)

Other non-
monetary

Mr. SARAWUT CHARUCHINDA
(Chairman of the board)

1. - 0.00 480,000.00 No

Ms. JONGKOLNEE TANSUVAN
(Vice Chairman)

2. - 0.00 0.00 No

Mr. CHOTIC RUSSAMITINAKORNKUL
(Vice Chairman)

3. - 0.00 0.00 No

Mr. SAKDA HANBUNTRONG
(Director)

4. - 0.00 384,000.00 No

Mr. PIYAPAT RUSSAMITINAKORNKUL
(Director)

5. - 0.00 0.00 No

Mr. EKAWAT SWETARAT
(Director)

6. - 0.00 384,000.00 No
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Report on the Audit Committee’s Performance for the Past Year (8.2)

Report on the audit committee’s performance for the past year

Number of Audit committee meetings (times) : 7

Meeting attendance of audit committee

List of directors Termination date
Number of the audit
committee meeting

Ms. JONGKOLNEE TANSUVAN
(Chairman of the audit committee)

1. - 7/7

Mr. SAKDA HANBUNTRONG
(Audit committee)

2. - 7/7

Mr. EKAWAT SWETARAT
(Audit committee)

3. - 7/7
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