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Business Operations and Performance

Group Structure and Operations



Group Structure and Operations

Business Overview and Policies (1.1)

Company Information (1.1.5)

Company Name
Symbol

Address

Province
Postcode

Business

Registration Number
Telephone

Fax (if applicable)
Website

Email

Total Shares Sold (shares)
Common Stock

Preferred Stock

: FIRETRADE ENGINEERING PUBLIC COMPANY LIMITED

:FTE

: No. 1198/5 Rama 9 Road, Phatthanakan Sub-district, Suanluang
District

: Bangkok

: 10250

: Import and Distribute fire protection equipment, fire
protection system and fire alarm system as well as offering of

design and installation services for fire-fighting system and

fire alarm system.

: 0107559000397

: 0-2026-0470-92

: 0-2026-0499

: www.firetrade.co.th

: info@firetrade.co.th

1 659,999,924



Business Operations (1.2)
Revenue Structure (1.2.1)

By Product Line or Business Grouping

Total revenue from operations (Thousand baht)

Revenue from sales (Thousand baht)

Revenue from project works and services
(Thousand
baht)

Other (Thousand baht)

Total revenue from operations (%)
Revenue from sales (%)
Revenue from project works and services (%)

Other (%)

By Geographical Area or Market

Total revenue from operations (Thousand baht)
Domestic (Thousand baht)

International (Thousand baht)

Total revenue from operations (%)

Domestic (%)

2022

1,094,333.20

703,212.16

385,878.99

5,242.05

2022

100.00

64.26

35.26

0.48

2022

1,094,333.20

1,093,246.80

1,086.40

2022

100.00

99.90

2023

1,155,899.00

775,037.83

369,879.11

10,982.06

2023

100.00

67.05

32.00

0.95

2023

1,155,899.00

1,149,525.18

6,373.82

2023

100.00

99.45

2024

1,349,538.45

860,364.80

480,169.35

9,004.30

2024

100.00

63.75

35.58

0.67

2024

1,349,538.45

1,348,861.70

676.75

2024

100.00

99.95



International (%)

Other income as specified in the financial statements

Total other income (Thousand baht)
Other income from operations (Thousand baht)

Other income not from operations (Thousand baht)

Information on Products and Services (1.2.2)

Product/Service Information and Business Innovation Development (1.2.2.1)

Research and Development (R&D) Policy : No

(Unit : Thousand baht)

R&D expenses in the past 3 years

0.10

2022

5,242.05

5,242.05

0.00

2022

N/A

0.55

2023

10,982.06

10,982.06

0.00

2023

N/A

0.05

2024

9,004.30

9,004.30

0.00

2024

N/A



Business Operations and Performance

Risk Management



Risk Management
Risk Factors (2.2)

Risk that might affect the company's business, including environmental, social and

corporate governance issues (2.2.1)
Risk of product stock that may be outdated, obsolete, and deteriorated
Risk Management Measures: Yes
Related Risk Topics

Operational Risk

« Product obsolescence

Risk of default

Risk Management Measures: Yes
Related Risk Topics

Financial Risk

¢ Default on payment or exchange of goods

Risk from exchange rate

Risk Management Measures: Yes
Related Risk Topics

Financial Risk

« Fluctuation in exchange rates, interest rates, or the inflation rate

Risk from employing subcontractors to install products

Risk Management Measures: Yes
Related Risk Topics

Operational Risk

 Loss or damage from non-compliance of partners or counterparties



The risk from incomplete project cost estimation

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

* Human error in business operations

Risk from major shareholder influent to set administrative policy

Risk Management Measures: Yes

Related Risk Topics

Operational Risk

 Reliance on employees in key positions



Business Operations and Performance

Sustainable Development



Sustainable Development

Sustainability Management Policy and Targets (3.1)

Sustainability Management Policy and Targets

Corporate Sustainability Policy : Yes

URL of corporate sustainability policy : https://drive.google.com/file/d/16yIn2VP2SSIgUtdfrAGd4skvgggbFMO5/view

(if applicable)
Environmental Aspect (3.3)

Policy and Guideline on Environmental Aspect (3.3.1)

Environmental Policy and Practice : Yes

URL of environmental policy and practice : https://drive.google.com/file/d/1z_XAFcS20WStCtgHESEjwocY7tN_ZAOB/view

(if applicable)

Company environmental guideline : Electricity Management, Renewable/Clean Energy

Management, Water Management, Waste Management

Results with Respect to the Environmental Aspect (3.3.2)

Energy management

o Electricity consumption

2022
Total electricity consumption within the organization
) 89,000.00
(Kilowatt-Hours)
Water management
e Water consumption
2022
Total water withdrawal (Cubic meters) 1,650.00

2023

51,000.00

2023

2,791.00

2024

116,520.00

2024

2,489.00


https://drive.google.com/file/d/16yln2VP2SSlgUtdfrAGd4skvqqqbFMO5/view
https://drive.google.com/file/d/1z_XAFcS20WStCtgHESEjwocY7tN_ZAOB/view

Greenhouse gas management

¢ Greenhouse gas emissions

Scope 1 (Tons of carbon dioxide equivalents)

Scope 2 (Tons of carbon dioxide equivalents)

Scope 3 (Tons of carbon dioxide equivalents)

Total GHG emissions (Metric tonnes of carbon dioxide

equivalent)

» Verification of greenhouse gas emissions over the past year

Third-party verification : No

2022

N/A

N/A

N/A

0.00

2023

N/A

N/A

N/A

0.00

2024

N/A

N/A

N/A

0.00



Social Aspect (3.4)

Policy and Guideline on Social Aspect (3.4.1)

Human Rights Policy and Practice :Yes

URL of human rights policy : https://drive.google.com/file/d/16yIn2VP2SSIgUtdfrAGd4skvqqgbFMO5/view

Company human right guideline  : Employee Rights, Migrant Workers, Child Labor, Consumer
Rights, Community and Environment Rights, Safety and

Occupational Health at Work, Non-discrimination

Results with Respect to the Social Aspect (3.4.2)

Information about employees

» Total number of employees

Number of male employees (Persons)

Number of female employees (Persons)

Total number of employees (Persons)

* Employee remuneration

Employee remuneration (baht)

* Employee development and training

Average employee training hours (Hours / Person / Year)

Employee development and training expenses (baht)

» Health, safety and work environment

2022

138

83

221

2022

124,031,257.17

2022

793.00

60,455.00

2022

2023

143

84

227

2023

134,150,472.95

2023

1,946.00

235,214.50

2023

2024

1562

92

244

2024

148,397,706.78

2024

2,108.30

323,782.50

2024


https://drive.google.com/file/d/16yln2VP2SSlgUtdfrAGd4skvqqqbFMO5/view

Total number of lost time injury incidents by employees

(Cases)

e Employee retention

Percentage of employees who voluntarily resigned (%)

« Significant labor dispute

Significant labor dispute

2022

11.31

2022

No

2023

7.49

2023

No

2024

4.92

2024

No



Corporate Governance

Corporate Governance Policy



Corporate Governance Policy

Overview of the Corporate Governance Policy and Guideline (6.1)

Corporate Governance Policy

Corporate Governance Policy : Yes

Company website on corporate : https://drive.google.com/file/d/1z_XAFcS20WStCtgHESEjwocY7tN_ZAOB/view

governance policy

Policy and Guideline Related to the Board of Directors (6.1.1)

Policy and guideline related to the board of directors
Company policy and guideline  : Nomination of Directors, Compensation, Independence of the Board

of Directors, Director Development, Board Performance Evaluation,

Corporate Governance of Subsidiaries and Associated Companies

Code of Conduct (6.2)
Establishing a Code of Conduct

Establishing a Code of Conduct

Code of Conduct :Yes

Policy and Guideline related to the Code of Conduct

Company policy and guideline : Preventing of Conflicts of Interest, Preventing the Misuse of Inside Information, Anti-

corruption, Whistleblowing


https://drive.google.com/file/d/1z_XAFcS20WStCtgHESEjwocY7tN_ZAOB/view

Corporate Governance Structure
and Significant Information Regarding
the Board of Directors, Subcommittees,
Management,

Employee and Other Information



Corporate Governance Structure and Significant Information Regarding the

Board of Directors, Subcommittees, Management, Employee and Other

Information

Board of Directors (7.2)

Composition of the board of directors (7.2.1)

Number of persons

Total number of directors 7

Number of male directors 4

Number of female directors 3
Number of executive directors 3
Number of non-executive directors 4
Number of independent directors 3

Percentage (%)

100.00

57.14

42.86

42.86
57.14

42.86

Information on the board of directors and persons with authority to control the company (7.2.2)

List of directors

Date position

General information Position
was assumed
1. Mr. PORNSAK Chairman of the board 29 Apr 2016
LIMBOONYAPRASERT (Non-executive,
Gender: Male Independent director)

Age: 67 years old

Highest level of education: Director type: Original
Bachelor's degree director

Major: Accounting

Thai nationality: Yes

Residing in Thailand: Yes

Experience and expertise

Accounting, Business
Administration, Internal
Control, Governance/

Compliance



Mr. TAKSIN TANTIPJIT
Gender: Male

Age: 61 years old

Highest level of education:

Master's degree

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

Mrs. PATTAMAPORN TANTIPIJIT

Gender: Female

Age: 61 years old

Highest level of education:
Bachelor's degree

Major: Law

Thai nationality: Yes

Residing in Thailand: Yes

Mr. WORAPON LOPANSRI
Gender: Male

Age: 60 years old

Highest level of education:
Master's degree

Major: Accounting

Thai nationality: Yes

Residing in Thailand: Yes

Mr. SIRICHAI TOWIRIYAWATE

Gender: Male
Age: 61 years old
Highest level of education:

Master's degree

Major: Business Administration

Thai nationality: Yes

Residing in Thailand: Yes

Vice Chairman

(Executive)

Director type: Original
director

Director

(Non-executive)

Director type: Re-elected

as director

Director
(Non-executive,

Independent director)

Director type: Original
director

Director
(Non-executive,

Independent director)

Director type: Original
director

2 Nov 1999

7 Nov 2007

29 Apr 2016

29 Apr 2016

Engineering, Business

Administration

Law

Accounting, Internal

Control, Risk Management

Engineering, Business

Administration



Ms. PEN YODKLIANG
Gender: Female

Age: 47 years old

Highest level of education:
Bachelor's degree

Major: Accounting

Thai nationality: Yes

Residing in Thailand: Yes

Ms. NATHIRA CHEEWASUTHO
Gender: Female

Age: 50 years old

Highest level of education:
Bachelor's degree

Major: Humsnities

Thai nationality: Yes

Residing in Thailand: Yes

Other Information pertaining to

Director 29 Apr 2016

(Executive)

Director type: Original
director

Director 6 Apr 2021

(Executive)

Director type: Re-elected

as director

committees

The Chairman is an independent director

The Chairman and the manager are the same person

The Chairman and the manager are members of the same family

The company appoints at least one independent director to determine the agenda of

the Board of Directors' meetings

:Yes

:No

:No

:Yes

Accounting

Procurement, Internal

Control, Risk Management



Sub-committees (7.3)

Information about sub-committees (7.3.2)

Audit Committee

List of audit committee members

General information

1.  Mr. PORNSAK
LIMBOONYAPRASERT [1]
Gender: Male
Age: 67 years old
Highest level of education:
Bachelor's degree
Major: Accounting
Thai nationality: Yes

Residing in Thailand: Yes

2.  Mr. WORAPON LOPANSRI [1]
Gender: Male
Age: 60 years old
Highest level of education:
Master's degree
Major: Accounting
Thai nationality: Yes

Residing in Thailand: Yes

3. Mr. SIRICHAI TOWIRIYAWATE
Gender: Male
Age: 61 years old
Highest level of education:
Master's degree
Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

Date position

Position

was assumed
Chairman of the audit 29 Apr 2016
committee

(Non-executive,

Independent director)

Director type: Original

director

Audit committee 29 Apr 2016

(Non-executive,

Independent director)

Director type: Original

director

Audit committee 29 Apr 2016

(Non-executive,

Independent director)

Director type: Original

director

Experience and expertise

Accounting, Business
Administration, Internal
Control, Governance/

Compliance

Accounting, Internal

Control, Risk Management

Engineering, Business

Administration

[1] A director with the accounting expertise needed to review financial statements



Executive Committee

List of executive committee members

General information

1. Mr. TAKSIN TANTIPIJIT
Gender: Male
Age: 61 years old
Highest level of education: Master's
degree
Major: Business Administration
Thai nationality: Yes

Residing in Thailand: Yes

2. Mr. PRAPAN CHITRCHAROENCHAI
Gender: Male
Age: 48 years old
Highest level of education: Bachelor's
degree
Major: Engineering
Thai nationality: Yes

Residing in Thailand: Yes

3. Ms. KHANITA KHETARUN
Gender: Female
Age: 42 years old
Highest level of education: Bachelor's
degree
Major: Political Science
Thai nationality: Yes

Residing in Thailand: Yes

4. Ms. PEN YODKLIANG
Gender: Female
Age: 47 years old
Highest level of education: Bachelor's
degree
Major: Accounting
Thai nationality: Yes

Residing in Thailand: Yes

Position

Chairman of the

executive committee

Member of the

executive committee

Member of the

executive committee

Member of the

executive committee

Date position

was assumed

2 Nov 1999

11 Aug 2016

11 Aug 2016

29 Apr 2016



5. Ms. NATHIRA CHEEWASUTHO
Gender: Female

Age: 50 years old

Highest level of education: Bachelor's

degree
Major: Humsnities
Thai nationality: Yes

Residing in Thailand: Yes

6. Mr. PRIN BURIKAM
Gender: Male

Age: 36 years old

Highest level of education: Bachelor's

degree
Major: Engineering
Thai nationality: Yes

Residing in Thailand: Yes

Other sub-committees

Sub-committees information

Name of sub-committees

Risk Management Committee

Nomination and Remuneration Committee

Corporate Governance and

Sustainability

Roles of Sub-committees

Member of the

executive committee

Member of the

executive committee

List of directors

Mr. TAKSIN TANTIPIJIT

Mr. PRAPAN CHITRCHAROENCHAI
Ms. NATHIRA CHEEWASUTHO

Mr. PRIN BURIKAM

Mr. SIRICHAI TOWIRIYAWATE
Mr. PORNSAK LIMBOONYAPRASERT
Mr. TAKSIN TANTIPIJIT

Mr. PORNSAK LIMBOONYAPRASERT
Mr. SIRICHAI TOWIRIYAWATE

Mr. WORAPON LOPANSRI

Mr. TAKSIN TANTIPIJIT

Sub-committees responsible for risk management

Sub-committees responsible for nomination

6 Apr 2021

17 May 2022

: Risk Management Committee

:None

Position

Chairman
Member
Member

Member

Chairman
Member

Member

Chairman
Member
Member

Member



Sub-committees responsible for remuneration

Sub-committees responsible for corporate governance

Sub-committees responsible for corporate sustainability development

Executives (7.4)

List and positions of the executive (7.4.1)

The four highest-ranking executives

General information Position
1. Mr. TAKSIN TANTIPIJIT CHIEF EXECUTIVE
Gender: Male OFFICER

Age: 61 years old
Highest level of education: Master's
degree

Major: Business Administration

2. Ms. PEN YODKLIANG [1][2] Acting for the
Gender: Female position of the Chief
Age: 47 years old Financial Officer
Highest level of education: Bachelor's (CFO)
degree

Major: Accounting

3. Ms. NATHIRA CHEEWASUTHO Purchasing Manager
Gender: Female
Age: 50 years old
Highest level of education: Bachelor's
degree

Major: Humsnities

4.  Mr. PRIN BURIKAM Sales and Marketing
Gender: Male Director
Age: 36 years old
Highest level of education: Bachelor's
degree

Major: Engineering

Date position

was assumed

2 Nov 1999

1 Apr 2021

1 Sep 2005

1 Jan 2020

: Nomination and Remuneration Committee

: Corporate Governance and Sustainability

: Corporate Governance and Sustainability

Experience and expertise

Engineering, Business

Administration

Accounting

Procurement, Internal

Control, Risk Management

Engineering

[1] Highest responsibility in accounting and finance

[2] Directly responsible for financial account supervision



Remuneration policy for executives (7.4.2 - 7.4.3)

Remuneration
2022 2023
Total executive remuneration (baht) 14,196,007.64 14,942,696.28
Other forms of remuneration
Employee Stock Ownership Plan (ESOP) :No
Employee Joint Investment Program (EJIP) :Yes
Employees (7.5)
Information about company employees
Employees
Number of male employees (persons) 1152
Number of female employees (persons) 192
Total number of employees (persons) 1244
Employee Remuneration
Total employee remuneration :148,397,706.78
Provident fund
Total number of employees (persons) 1244
Number of employees contributing to the PVD (persons) 1158

Percentage of employees who are members (%) :64.75

2024

20,543,226.45



Other Significant Information (7.6)

Other significant information

Assigned persons

» Person assigned to take direct responsibility for accounting oversight

General information

1. Ms. PEN YODKLIANG

« Company secretary

General information

1.  Ms. SOMKAMOL PHOLWARIN

* Head of internal audit

General information

1.  Ms. WALDEE SIBOONRUENG

* Head of compliance unit

General information

1. Mr. Taksin Tantipijit

* Head of investor relations

General information

1. Mr. TAKSIN TANTIPIJIT

Company's auditor

Company

Email

pen_y@firetrade.co.th

Email

somkamol_p@firetrade.co.th

Email

val@ivlaudit.com

Email

taksin@firetrade.co.th

Email

taksin@firetrade.co.th

Names and general
information of

auditors

Telephone

02-026-0470-92

Telephone

02-026-0470-92

Telephone

02-276-4861-3

Telephone

02-026-0470-92

Telephone

02-026-0470-92

Other non-audit fees
(baht)

Audit fee (baht)



o

PV AUDIT COMPANY LIMITED

1. Mrs. JIAMJAI SEANGSI
Email: pva@pvaudit.co.th

Telephone: -

1,780,000.00

20
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Performance Report on Corporate Governance

Summary of Director Performance (8.1)

Selection, development, and evaluation of duty performance of the Board of Directors (8.1.1)

List of new directors appointed in the past year

« List of continuing directors (full term of directorship and being re-appointed as a director)

General information

1.

Mrs. PATTAMAPORN TANTIPIJIT

Gender: Female

Age: 61 years old

Highest level of education:
Bachelor's degree

Major: Law

Thai nationality: Yes

Residing in Thailand: Yes

Ms. NATHIRA CHEEWASUTHO
Gender: Female

Age: 50 years old

Highest level of education:
Bachelor's degree

Major: Humsnities

Thai nationality: Yes

Residing in Thailand: Yes

Date position

Position

was assumed
Director Date position was
(Non-executive) assumed:

7 Nov 2007
Director type: Re-elected
as director
Director Date position was
(Executive) assumed:

6 Apr 2021

Director type: Re-elected

as director

Development of directors over the past year

List of directors

Mr. PORNSAK LIMBOONYAPRASERT

Mr. TAKSIN TANTIPIJIT

Mrs. PATTAMAPORN TANTIPIJIT

Position

Chairman of the board

Vice Chairman

Director

Experience and expertise

Law

Procurement, Internal

Control, Risk Management

Participated in director development

program

Non-participating

Non-participating

Non-participating

21



Mr. WORAPON LOPANSRI

Mr. SIRICHAI TOWIRIYAWATE

Ms. PEN YODKLIANG

Ms. NATHIRA CHEEWASUTHO

Director

Director

Director

Director

Non-participating

Non-participating

Non-participating

Participating

Meeting attendance and remuneration to each Board member (8.1.2)

Meeting attendance of the board

List of directors

of directors

Number of board meetings (times)

Date of AGM meeting

EGM meeting

Termination date

1.  Mr. PORNSAK LIMBOONYAPRASERT

(Chairman of the board)

2. Mr. TAKSIN TANTIPJIT

(Vice Chairman)

3. Mrs. PATTAMAPORN TANTIPIJIT

(Director)

4. Mr. WORAPON LOPANSRI

(Director)

5.  Mr. SIRICHAI TOWIRIYAWATE

(Director)

6. Ms. PEN YODKLIANG

(Director)

7. Ms. NATHIRA CHEEWASUTHO

(Director)

14

: 24 Apr 2024

:No

Number of Board
AGM meetings EGM meetings
Meeting

Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the

4/4 Participating

4/4 Participating

4/4 Participating
meeting
Did not hold
the

4/4 Participating

meeting
Did not hold
the
meeting
Did not hold
the
meeting
Did not hold
the

meeting

4/4 Participating

4/4

Participating

4/4 Participating

22



Remuneration for company directors

th
Meeting allowance Other monetary Other non-

List of directors Termination date (baht) remuneration monetary
(baht)

1. Mr. PORNSAK LIMBOONYAPRASERT _ 60,000.00 125,000.00 No
(Chairman of the board)

2. Mr. TAKSIN TANTIPUIT _ 40,000.00 120,000.00 No
(Vice Chairman)

3. Mrs. PATTAMAPORN TANTIPIJIT - 40,000.00 120,000.00 No
(Director)

4. Mr. WORAPON LOPANSRI _ 40,000.00 125,000.00 No
(Director)

5. Mr. SIRICHAI TOWIRIYAWATE _ 40,000.00 125,000.00 No
(Director)

6. Ms. PEN YODKLIANG 5 40,000.00 120,000.00 No
(Director)

7. Ms. NATHIRA CHEEWASUTHO _ 40,000.00 120,000.00 No

(Director)



Report on the Audit Committee’s Performance for the Past Year (8.2)

Report on the audit committee’s performance for the past year

Meeting attendance of audit committee

Number of Audit committee meetings (times) :5

List of directors Termination date

1. Mr. PORNSAK LIMBOONYAPRASERT _
(Chairman of the audit committee)

2. Mr. WORAPON LOPANSRI _
(Audit committee)

3. Mr. SIRICHAI TOWIRIYAWATE _

(Audit committee)

Number of the audit

committee meeting

5/5

5/5

5/5

24
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